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Views on Restructuring Agriculture
DURING the A BA National 

Agricultural Conference in Dal
las lat month, one o f the best at
tended concurrent seminars was the 
one devoted to “ Restructuring Agri
culture.”

Moderator Alan R. Tubbs, presi
dent, First Central State Bank in 
DeWitt, la., described briefly the ag 
problems of today and the current 
status o f Farm Bill legislation. He 
then introduced the two panelists. 
The first was Dr. Michael D. Boeh- 
lje, head, Department o f Agricul
tural and Applied Economics, the 
University of Minnesota, St. Paul. 
The second was Frank W. Naylor, 
Jr., Under Secretary of Agriculture 
for Small Community and Rural De
velopment, U.S. Department of 
Agriculture, Washington, D.C.

Some of Dr. Boehlje’s comments 
follow: The impact o f financial 
stress in agriculture on the U.S. 
economy might be visualized as a 
series of waves.

• The first wave will involve those 
highly-leveraged farmers who can
not service their entire debt load.

• As these highly-leveraged farms 
attempt to resolve their financial 
stress through the sale or other dis
position of assets, the rem aining  
farm population will incur costs in 
the form of reduced land values and 
thus impaired credit worthiness 
because of declining collateral. This 
is the second wave.

• The third wave occurs when 
farmers reduce their purchases of 
capital items from local suppliers 
and are not able to pay on open ac
counts and trade credit extended by 
input supply firms. Thus, the local 
community absorbs part of the loss 
or cost because of reduced retail 
sales and economic activity, as well 
as losses from non-payment on ac
counts receivable and bankruptcies.

One o f those institutions which 
will not receive payments from fi
nancially stressed farmers is the 
lending institution.

Adjustments Needed
Five major long-run adjustments 

appear necessary to obtain a more fi
nancially stable agricultural sector:

1. Lower interest rates. A  1% de
cline in interest rates on the over 
$200 billion of U.S. agricultural debt 
would result in an approximate $2 
billion increase in net farm income. 
A  balanced budget would reduce the 
dollar value by 20%, lead to a 10% 
increase in exports in two years and 
perhaps 20% increase in the long 
run.

2. Mothball excess capacity. We 
have an estimated 5% to 10% excess 
production capacity. Conversion of 
20-30 million acres o f steep, erosive 
and low-yielding grain land to grass 
or non-use is one way to elim inate  
excess production and reduced soil 
erosion.

3. Lower resource values. Land 
values are 35-40% below the peak of 
the early 1980s and may fall further.

4. Reduce debt. About one-third of 
farmers owe approximately two- 
thirds o f the debt. This “ excessive”  
debt must either be redistributed or 
eliminated. Probably a significant 
amount of ag debt will be discharged 
or written o ff over the next 3-5 years 
by the public and private lending in
stitutions that service agricul
ture—at significant costs to lenders 
in the short run, and will improve 
agriculture’s financial condition in 
the long run.

5. Restructuring asset ownership. 
Some farmers with very high debt 
loads cannot “ afford”  to own all of 
their assets, and these must find 
new owners on the market.
Assistance Program Beneficiaries

Any program should establish 
guidelines as to farmers, lenders and 
others who would reasonably be 
benefitted by the program. These 
are:

• Farms so weak that debt and as
set restructuring is not effective or 
feasible. This group is not restruc- 
turable and their most likely option 
is to exit agriculture.

• Restructurable farms - those 
who can reorganize debts and assets 
and can become profitable under 
economic conditions likely to prevail 
over the next 5-10 years. This group
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Norwest Bank Des Moines, N.A.
Call (515) 245-3131 or toll-free (800) 362-2514 
Member FDIC

Yearn work: 
one of the reasons 

we’re first in Iowa.
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John Rigler Tom Quinlin

Are Problem Loans 
Keeping You Awake at Night?

We are interested in talking over your non
performing commercial ag & real estate 
loans. For information call (402) 721-4514.

improve cash flow may result. Long
term benefits should not be over-es
timated. May be encouraged by 
FmHA 90% loan guarantee o f prin
cipal if lender writes down debt at 
least 10% so debt cash flows.

Iowa News
Iowa Bankers Insurance & Ser

vices, Inc. will hold a Life Licensing 
School on January 13-14 at the Holi
day Inn - Capital Plaza, Des Moines.

Fee for the school is $55 for bank
ers and $65 for nonbankers. School 
hours are 9-5 the first day and 8-5 
the second day. For registration, 
contact Jeanette M. Ellington at 
(800) 532-1423 or (515) 286-4371.

CEDAR RAPIDS: Merchants Na
tional Bank has announced the for
mation of two new divisions. D. Wil
liam Coppock has been named direc
tor of the new personal services divi
sion and James H. Struve was ap
pointed head of the corporate ser
vices division. Jerry N. Trudo was

ASK
GARY

BARTLETT
to make MNB 
work for you.

Toll free 
1- 800- 332-5991

Merchants A  
National Bank 151
Member F.D.I.C. A BANKS OF IOWA BANK

appointed director o f the correspon
dent services division, which will in
clude the agriculture department. 
He succeeds John Mangold, who is 
retiring January 1. Also announced 
was the election o f Robert J. Louvar 
as assistant vice president in the 
correspondent bank division. He 
joins the bank with ten years bank
ing experience.

SIOUX RAPIDS: Jay Rehnstrom 
has been named an assistant vice 
president of the First State Bank. 
He previously was with Toy Na
tional Bank, Sioux City.
STORM LAKE: Security Trust and 
Savings Bank has recently an
nounced the completion of its re
modeling and expansion project. 
The bank will be holding an open 
house for all bankers and their 
spouses on Saturday, December 7, 
from 2-5:00 p.m.

Nebraska News
LINCOLN: Lincoln Bank South re
cently elected Carol A. Jones as op
erations & compliance officer.

Minnesota News
SAINT PAUL: Jane K. Dodge has 
been promoted to vice president of 
consumer banking and Sandra K. 
Johnson to assistant vice president 
in trust at American National Bank.

RESTRUCTURING A G . . .  
(Continued from page 1)
includes farmers with return to equi
ty from - 20% to +5%  in 1984.

• Profitable farms - those which 
earned more than 5% on equity in 
1984. Also includes possible or re
cent entrants who have taken ad
vantage of lower asset values and 
started farming.

Policies to Aid Transition 
Five of the more frequently dis

cussed policies are:
1. Debt Restructuring. Rewriting 

debt to longer term can be useful for 
those who need marginal help, and

5. Inventorying or facilitating 
changes in ownership patterns o f as- §  
sets. Lending institutions might be 
encouraged to take title to property 
in lieu of debt obligations and lease 
back to the original debtor. Then, 
other resources such as machinery •  
and equipment would not require li
quidation. To avoid lender illiquidi
ty on such loans, the government 
would likely need to provide funds 
(Fed window or guaranteed bonds). ®  
Original debtor has first option to 
buy. Programs needed to hold land 
off the market, and rules eased for 
lenders holding land.

6. Other. Three additional ap
proaches deserve brief mention. A. 
Farm price and income policies have 
been a traditional approach to raise

cdfotdsx a n d  cdfi.ioo.Latz.'i 
Bank Consultants 

Specializing in Bank Acquisitions
515-232-0814

P.O. Box 450 405 Main Ames, Iowa 50010
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. . . it’s a fact o f life. But now you can offer 
your customers more car for less money!

Lenders call it B A L L O O N  F IN A N C IN G  
W e call it R E SID U AL V A L U E  IN SU R A N C E

Together, balloon financing and residual value 
insurance provide lenders and borrowers a major 
innovation in auto financing.

Balloon financing lowers the borrower’s car pay
ments (2 0 %  is com m on) and residual value in
surance guarantees the car’ s value at maturity.
Residual value insurance is easy to use, good for 
borrowers and good for lenders. Call or write to 
Jerry Dreier, Les Lukken or Byron Holman at:

Offices in: Minneapolis Denver Cedar Rapids Phoenix Billings Omaha

W
G.D. van Wagenen 

Company
12 South Sixth Street • Minneapolis, MN 55402 

612-333-2261
1-800-742-5658 (Minnesota)
1-800-328-2052 (Out-of-State)
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3farm income and ease financial prob
lems. B. Monetary and fiscal policies 

^  — lower real and nominal interest
rates would be helpful to the entire 
ag sector. C. Increased attention 
should be given to programs and 
policies to help people make the 

0  transition out of farming.
USDA’s Naylor Speaks

Under Secretary Frank Naylor's 
comments follow.

^  Mike has laid out the options with 
9  which we have to deal. Two actions 

are under way in Washington to deal 
with them: First, the Farm Bill and, 
second, the Farm Credit System pro- 

^  posal.
Regarding the Farm Bill, the 

House Bill has major problems. The 
present Senate Bill - or both - would 
be vetoed. This might be a cop-out 

^  for Congressional members who, 
after a veto, could then work on a 
Farm Bill in a totally different envir
onment. There is no small risk that 
we may go into the next session of 

^  Congress with a vetoed bill, or one in 
doubt.

If they don't get it resolved prior 
to Christmas, Congress resumes 
January 20, takes two quick vaca

nt tions and you're then in April and 
May.

We must have a significant reduc
tion in the loan rate and the opposite 
side o f this • a target price. How do

•  you deal with income transfer pay
ments we must make over the next 
4-5 years, and to what extent do we 
support income in that period? The 
irony of the farmer's current income

•  supports is that they haven't 
worked and need change.

I can't see where a consensus will 
come in Congress. Where do we get 
income for farmers for the income

•  transfer period?
FCS Second Major Issue

The second major issue is the 
Farm Credit System. Here is our 
perspective and what we are evalu
ating.

Because o f wide variances in ac
counting systems it is impossible to 
make meaningful comparisons. A  
top team of the Treasury has been 
on this job  two months and Price 
Waterhouse is on the outside for the 
first time in FCS history. I doubt if 
we will have the full story on FCS' 
true condition by even year-end.

The initial report shows a $500 to 
$600 million loss, due to re-assign
ment o f money to reserves. If cor
rect accounting procedures were ap
plied to the entire system it would 
be showing a profit!

Make The National Bank of Waterloo
your custodian bank!
• The National Bank o f Waterloo is an approved 

custodian bank fo r the state o f Iowa.

• Fast, efficient computerized reporting system.

• Provides pledging system to secure public  
funds.• Low, low  m onthly fees under our system.

Call: 319-291-5235 
for complete details.
Write:
Attn: Don Stonewall,
Vice President
The National Bank of Waterloo 
100 E. Park Avenue 
Waterloo, IA 50703

We accepted their own numbers 
in looking at the need to deal with 
$13 billion in problem loans the next 
few years. The prospective loss on 
these loans the next six years is $6 
billion. They can fully reserve $3 bil
lion in three years, and by 1988 
could turn around into a strong, pro
fitable system. This is using their 
own numbers, which are worse than 
we think they are.

A t their worst point - in late '87 
-they should still have $500 million 
in reserve and more than a billion in 
capital.

Is the problem massive? Yes.
The issue of federal intervention 

revolves around FCS assisting itself 
and having access to the Fed win
dow.

Steps FCS Must Take
W e've insisted on them taking 

two steps:
1. Eliminate the management role 

of the FCA and make it a twin to the 
Comptroller o f the Currency - a regu
lator.

2. Marshal and utilize their re
sources within the system.

If the FCS bill has $6 billion of 
credit help in it, it will never see the 
light o f day. Seven Congressional 
Committees want a piece o f the ac
tion on this bill so it will require very 
close cooperation o f all parties. It 
will be difficult, but not impossible.

Nothing for Banks
So far as commercial banks are 

concerned, nothing is anticipated in 
this bill and I don’t think there will 
be. The best bet for them is the inter
est rate buy-down proposal.

We either deal with this bill now, 
or it carries into the next session.

(Ed note: An omen? When Mr. 
Naylor, in response to a question 
said he “ couldn’t see any realistic 
move in Congress to move the FCS 
bill to the Senate A g Committee,”  
as requested by ABA, the ABA logo 
sign on the podium chose that exact 
moment to jar loose and fall to the 
floor with a thud!) □

Serving bankers quietly and efficiently.

CAPITAL PERSONNEL SERVICE 
714 F irst Interstate Bank Building 

Des Moines, Iowa 50309 
515-283-2545

CONTINUING EDUCATION 
LIFE & HEALTH

10 hours/1 day - December 11 
Adventureland Inn, Des Moines 

Pre-registration - $55.00
Registration at door - $65.00 

Call: American Equltel Insurance Agency 
(515) 276-6168

Come to the 
Investment 
Specialists 
committed 
to quality.

When it comes to long-term 
or short-term investments, 
nothing outperforms the 
quality investment programs 
from United Missouri Bank.

UNITED MISSOURI RANK
Member FDIC o f  K a i l S a S  I L i L

10th and Grand •  P.O. Box 226 
Kansas City, Missouri 64141 

(816) 556-7200
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4 WANT ADS—Rates are $5.00 per line per insertion. Add 
$3.00 for file letters per insertion. Identity of file letter 
advertisers cannot be revealed. NORTHWESTERN 
BANKER, 1535 Linden Suite 201, Des Moines, Iowa 50309. 
Phone 515-244-8163.______________________ __________

BANK SALES AND PURCHASES
EDDIE A. WOLF

Eddie Wolf Bank Sales 
7202 Maple Drive, Des Moines, la. 50322 

Phone: 515/278-2271

POSITIONS AVAILABLE

AGRICULTURAL LOAN OFFICER to manage bank office. 
Must be call and marketing minded. Desire 5 yrs. banking 
experience. Send resume to Bob Scott, Boone State Bank, 
(515)432-6200.__________________________________ (PA)
COLLECTIONS, AQ & INSTALMENT LENDING. Prefer 
strong collection background or Finance Co. experience 
and business degree. Good loan documentation skills and 
farm background a plus. Evening educational opportunity, 
Mankato State Univ., 23 miles. Will train In lending if need 
be. Good salary 15 to 30K commensurate with experience. 
Send resume, grades, & salary requirements, confidential, 
c/o Personnel Director, Security National Bank of Amboy,
MN 56010.______________________________________ (PA)
AG LOAN OFFICER for $70 million eastern Iowa bank. In
dividual must have minimum of five years ag lending ex
perience and be self-motivated. Excellent opportunity, 
good benefits. Send resume, references and salary re- 
qulrements to file WDY, c/o Northwestern Banker. (PA)
The National Bank of Waterloo has an opening for a MAN
AGEMENT TRAINEE. Must be degreed In Business, Fi
nance, or Accounting. One to two years of previous bank 
experience would be a plus. Please send resume to: Na
tional Bank of Waterloo, 100 E. Park Ave., Waterloo, Iowa 
50704. Attn. Diane Good (PA)

POSITIONS AVAILABLE
CEO - S.E. Nebraska and S.W. Iowa banks of over 
$20M and $40M. Need 10 years or more experi
ence. $40-65K.

AG LENDERS • W. Central Iowa. Need 2-3 years 
experience. Need 2 people. $25-30K.

COMMERCIAL LENDER • Need 2 +  years in com
mercial lending. Omaha. To $30K.
All fees are paid by our client employers.

Richard L. Beam, CPC 
QUMBERT EXECUTIVE EXCHANGE, INC. 

11246 Davenport Street 
Omaha, NE 68154 

Phone: 402/330-3260 
Member National Personnel Associates 

We’re Nationwide

POSITIONS AVAILABLE
AG LOAN OFFICER • Aggressive Indiv w/4 + yrs of lending 
involved In analyzing cash flows, reviewing and working 
out problem loans. Hands-on exp with SBA, consumer and 
R/E loans in a $20m institution. $30K.
PRESIDENT • Experience plus. Strong com’l lending his
tory in $100m + bank and 15 + yrs in the business. Several 
yrs as CEO directing all loans and operations of $20m 
com’l/18m + ag portfolios. Community active leader. $50K.
8R. VP - Growth directed ag professional with well plan
ned career path seeks top-notch oppty. 10 + yrs in ag lend
ing the last 4 overseeing a $20m dept. Knows cash flows, 
farm mgmt, FHA and has supv 3. $36K.
FOR FURTHER INFORMATION 
FOR THESE & OTHER POSITIONS 
RESPOND IN CONFIDENCE TO:
KURT ROSENCRANTS AT (515) 244-4414 

WORLD’S LARGEST BANKING, DATA PROCESSING & 
FINANCIAL SPECIALIST

ROBERT BflflLF
317 6th Ave, Ste. 650 
Des Moines, IA 50309 
(515) 244-4414

ALL FEES COMPANY PAID

B A N K IN G  S P E C IA L IST S
LENDING • TRUST • OPERATIONS

Serving the Entire 
Upper Midwest

For Prompt, Courteous, 
Professional Attention 
To Y our S ta ffin g  
Needs, Call On Us.

Diane Evans _____________________-
816/842-3860

R e g e n c y
RECRUITERS, INC.

1102 Grand Avenue, Kansas City, MO 64106

FOR SALE

2 NCR 775 SINGLE POCKET PROOF MACHINES. Under 
NCR maintenance. $400 each. Nat’l Bank Waterloo. (319) 
291-5429. (FS)

EQUITY-PRESIDENT-CEO
Sound mid-west metro area bank seeks president- 
CEO who wants an equity position as well as op
portunity to oversee entire operation. For a confi
dential interview, contact Larry Halley, Dlv. Mgr., 
Banking and Financial Division:

Professional Career 
Development, Inc.

1125 Grand Suite 1500 
Kansas City, MO 64106

(816) 471-4206

BANKING OPPORTUNITIES
PRESIDENT—$45mm MN ag bank. Well capita
lized. ROA 1.4 in 1984 & 1985. $55K.

PRESIDENT—$50mm IA bank. $50K.

AG LENDER—$100mm SD bank. $30 K.

AG LENDER—$70mm IA bank. $30 K.

CASHIER—$50mm West IL bank. $30 K.
Contact Barbara J. Ritta at

PROFESSIONAL RECRUITERS, INC. 
P.O. Box 24227 

Omaha, NE 68124 
1-800-2252885, In NE (402) 397-2885

3017 CAREERS, INC.
AG BANKING PERSONNEL SPECIALISTS

BANK POSITIONS
Small Northwest Iowa bank needs SENIOR OFFI
CER to be in charge. Daily management of bank. 
Must have 5 years bank experience with main em
phasis on Ag loans and management. This is a 
very clean bank with good growth potential.

Salary to $38,000.
AG REP in small eastern Iowa bank. Assist EVP 
with Ag loans FmHA. Will have opportunity to 
learn all aspects of banking. Requires 1 - 2 years 
Ag lending experience from bank, FmHA, or farm 
credit system. $20,000.

Confidential
No contacts made without prior consent & approval.

Ag Banking Specialists:
Linda Heit 5153945827 Jean Eden 515263-9598 W/F 
New Hampton, IA 50659 712-779-3567 (M/T/TH)

Massena, IA 50853

POSITIONS AVAILABLE
SENIOR CREDIT ADMINISTRATOR for central Minnesota 
bank............................................................Salary to $30,000
SENIOR INVESTMENT OFFICER for major midwest bank.
Requires experience in bank of $200 million in assets-----
...............................................................................Salary open
EXECUTIVE VICE PRESIDENT for eastern Iowa bank, must 
have well rounded background in both operations and 
lending .......................................................Salary High $40’s
SENIOR COMMERCIAL LENDER for $100 million bank In
community of 15,000 in upper mid-west..........Salary open
LOAN REVIEW OFFICER for eastern Iowa bank, lending 
and examiner experience a p lu s ...................... Salary open
CEO for $10 million midwest bank located in small town 
near university city ....................Salary to $38,000 plus car
CEO for $20 million Indiana bank, not a problem ba n k -----
........................................................................... Salary $45,000
AG LENDER for progressive South Dakota bank, located in 
major community...........................................Salary $25,000

Please call Malcolm Freeland or Cy Kirk in care of:

Freeland Financial Service
1010 Equitable Bldg. Des Moines, IA 50309 

515/282-6462 
Employer pays fee.

FOR SALE
24x60

Temporary Bank Building with canopies for sale. 
Available Spring 1986 
Equipment Optional

If interested please call 
Dennis Prchal at (612) 224-1371

(FS)

Estate Appraisals
Purchase of 
Collections

Sale of Rare Coins
Reliable and respected service 

for over 20 years

Used by bankers 
throughout the midwest

BenE. Marlenee 
Coins
913 Locust

Des Moines, Iowa 50309 
515-243-8064

POSITIONS AVAILABLE
AGRI-LOAN - senior lender for $40MM Ag Bank. Work out 
loan experience desired. $38K
COMMERCIAL LOAN - middle management position with 
$100MM + suburban bank. Need two-four yrs. experience.

$28K
SECOND OFFICER - Ag-oriented bank with large cattle 
loan portfolio. Previous administration experience a plus.

$40K
COMMERCIAL/INSTAL. LOAN - community bank with 
large retail base. Time will be split evenly between com
mercial and Instal. credits. $25K
CREDIT OFFICER - develop and oversee credit dept, for 
growing suburban bank. Good advancement possibilities.

$20K
ALL INQUIRIES CONFIDENTIAL.

PLEASE FORWARD RESUME.
TOM HAGAN & ASSOCIATES

2024 Swift - Box 12346 
North Kansas City, MO 64116 

816/474-6874
“ Serving the Banking Industry Since 1970”
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