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Plans To Improve Ag Lenders

The chairman of the American
Bankers Association’s (ABA) agri-
cultural banker division has laid
out a four-point plan aimed at
producing better agricultural lend-
ers.

“Agriculture has become a big,
complex, special risk business that
demands more professionalism on
the part of both banker and
borrower,” Rex G. Plowman told
bankers attending the Wisconsin
Bankers Association’s annual Agri-
cultural Credit Conference.

The first step toward producing
better farm lenders, Mr. Plowman
said, must be taken by manage-
ment.

“Real professionalism ... can
never be accomplished ... unless an
understanding and sympathetic
attitude exists at the highest level
of bank management. A proper
allocation of the personnel and the
loan portfolio must be assigned to
agricultural loans and to the farm
management department.”

Training Program

Second, he said, is adequate
training and background. A strong
background in general and agri-
cultural economics is a must for
farm lenders as is at least a passing
acquaintance with most types of
farm operations, Mr. Plowman
said.

Larry Welch

Federal Reserve Bank of St. Louis

In addition, he said, every bank
should have an on-going training
program. “This is important
because of the rapid changes taking

place in all aspects of agri-finance.
Where banks are too small to have
their own programs, attendance at
state association and national ABA
agricultural workshops and confer-
ences should be stressed,” he said.

Mr. Plowman said it is essential
that experienced loan officers be
“well compensated with both
monetary renumeration and man-
agement perogatives.”

Third, each bank should develop
and follow a lending procedure
emphasizing a step-by-step system
that includes full loan documen-
tation. “ This not only gives you an
essential up-to-date file on the
borrower,” he said, “but it often
creates a training program for the
borrower. It's difficult to get your
borrower to take record keeping
seriously if you don’t.”

Mr. Plowman, who is also
president and chairman of the
board, Lewiston State Bank,

May 5,1975

Lewiston, Utah, said, “Farm
operations have become too com-
plex, and most of us have become
too large to permit us to fly by the
seat of our pants as many of us
were inclined to do in the past.”

The fourth factor in attaining
more professionalism, he said, is
not so easily categorized. “ It comes
primarily from experience and
common sense. It is the ability to
analyze the intangibles.”

Family Unity

“A loan line on a family farm
operation should be based on the
family unity of the operators.” This
concerns the relationship between
all members of the family, he said,
especially husband and wife. “It
makes no difference how competent
the husband may be. If his wife is
not with him in the enterprise, he is
destined to fail.”

“Some other things that may
seem obvious are not always
recognized,” he said. For instance,
if your inspection of collateral
indicates more snowmobiles and
trail bikes than livestock, you've
probably got trouble.

Mr. Plowman said a good
experienced loan officer can fre-
gquently anticipate problems.
“When such a feeling strikes,
follow it up. It is usually justified.
You may have to allow time for
working out a problem loan line,
but quick identification of the
problem is vital.”

We're ready to serve you at 7th & Walnut
in our new home.

londDes Vbines National Bank

An Affiliate of Northwest Bancorporation

[515] 245-3131
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BIGGER AND
BETTER
THAN EVER!

GROUP 3
ANNUAL
MEETING.

Surf Civic &
Convention Center
CLEAR LAKE
Thursday, May 22nd

* LADIES LUNCHEON with
Style Show

if AFTERNOON BUSINESS
MEETING with Extra Add-

ed Attractions

if SOCIAL HOUR with Gem-
Utlichkeit

if SMORGASBORD
QUET

BAN -

if FLOOR SHOW Featuring

Stage, TV & Recording
Stars
if DANCING to Nationally

Known Orchestra

Write for
Special Registration Form
and
Complete Program
to

Group 3
Committee
P.O. Box 8

Clear Lake, lowa 50428
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NATIONAL BANK

in Sioux City

Gary Stavanson,
Vica President

Doug VanMeeteren,
Correspondent Rep.

Improve your bottom line with our Correspondent Services from First
National where your customers are our concern, too.

Togetta we have a lotto share

lowa News

DES MOINES: Tom H. Bachman
has been elected president and trust
officer of the East Des Moines
National Bank, according to Paul
T. Manning, chairman. Mr. Bach-
man, who joined the bank as vice
president when it began operations
in 1963, was elected executive vice
president in 1966.

DES MOINES: John K. Benoit,
Jr., and J. Michael Dollar have
been elected trust officers of the
lowa-Des Moines National Bank.
Gordon P. Gottschalk and Mildred
B. Henning have been elected trust
investment officers.

DES MOINES: Funeral services
were held recently for Lloyd Fugill,
75, retired Des Moines banker. Mr.
Fugill retired on September 30,
1964, as vice president in the
commercial loan department of the
lowa-Des Moines National Bank.

HAMBURG: Dick Hall has been
appointed assistant vice president
of lowa State Bank. He previously
was vice president of the Parkers-
burg State Bank.

WEST UNION: Merrill Lawrence
Nerem has been named cashier of
the Farmers Savings Bank. He
formerly was cashier of the Alden
State Bank.

WILLIAMS: Funeral services were
held April 15 for A. J. Jensen,

A good
correspondent m
bank relationship""
is still built
by good people. |
Yours and ours.

John Pothoven
Corres. Banking Rep.

president of the Williams Savings
Bank. Death was the result of
injury in an automobile accident.

ZEARING: Funeral services were
held recently for Carroll C. Bailey,
retired cashier of the Tri-County
State Bank. He retired one year ago
after serving 30 years with the
bank.

Nebraska News

The Schools of Banking, spons-
ored by the Kansas, Missouri and
Nebraska banking associations,
will hold the second session of The
Basic School of Banking, Septem-
ber 7-12; the second session of The
Intermediate School, October 26-
31; The Advanced School of Bank-
ing, November 2-7, 1975. The one-
week sessions are held at the
Nebraska Center for Continuing
Education, University of Nebras-
ka, Lincoln. Enrollment is limited
to bank officers and employees of
the three participating states. Ap-
plication forms may be obtained
from the respective Association
offices or The School of Banking,
414 Famam Bldg., Omaha, Nebr.
68102, Telephone 402/342-2225.

GRAND ISLAND: Michael B.
Rock has been named vice presi-
dent and senior trust officer of the
First National Bank. He formerly
was a trust officer at The Omaha
National Bank which he joined in
1965.

Call me
[toll free . ..
1800 332-5991

Merchants ifih
National Bank ISI

Cedar Rapids. lowa 52401 A BANKS OF IOWA'BANK
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CALL ON THE “PERFORMANCE TEAM?”

where common transactions are handled uncommonly well.

OMAHA: William Workman,
formerly associated with First Mid
America Inc., has joined the trust
department of the Douglas County
Bank.

OMAHA: The Nebraska Bankers
Association annual convention is
underway at the Omaha Hilton. A
full report will be featured in the
June issue of the Northwestern
Banker.

Illinois News

An application for a permit to
organize the Lincoln State Bank in
unincorporated area of Will Coun-
ty, has been filed. The bank’s total
capitalization would be $350,000,
consisting of $200,000 in capital,
$100,000 in surplus and $50,000 in
reserve.

CHICAGO: The Illinois Bankers
Association annual convention is
underway at the Palmer House. A
full report will be featured in the
June issue of the Northwestern
Banker.

COUNTRYSIDE: A charter has
been issued to the State Bank of
Countryside at 6724 Joliet Road.
Total capitalization of the bank is
$1,250,000, consisting of $500,000
in both capital and surplus and
$250,000 in reserve. The new bank
has reconstructed a bronze and
marble teller cage and cherry wood
offices from a San Francisco bank.
Officers are D. J. Robinson, presi-
dent, and Henrietta F. Pokrajac,
cashier. Directors include John C.
Wheeler, George Krug, Jr., An-
thony Laperuto and A. Fred
Moore.

ST. CHARLES: A permit to
organize has been issued to the
Pottawatomie Bank and Trust

FIRSTNATIONAL LINCOLN

13th & M Street * Lincoln, Nebraska 68501 « Member, F.D.I.C

Company at Dunham Road and
Route 64. The state bank’s total
capitalization of $1,200,000 will
consist of $480,000 in both capital
and surplus and $240,000 in re-
serve. Organizers are Richard J.
Brashler, Eugene H. Ruark and
Roy A. Safanda, Geneva; Donald
C. Dowling and Francis D. Dunn,
Jr., St. Charles, and James B.
Wood, River Forest.

Minnesota News

DEEP RIVER: Robert Bonestell
has joined the First National Bank.
He formerly was with the Presho
office of the National Bank of South
Dakota.

MENDOTA HEIGHTS: W. T.
Richards, chairman of Mid America
Bancorporation, Inc., Twin Cities-
based registered bank holding com-
pany, has announced that agree-
ment in principle has been reached
for the sale of Mid America State
Bank of Mendota Heights to Hugh
Fitzgerald and Associates, St.
Paul, a group of individual invest-
ors, for an undisclosed price. The
sale would include the 16,000
square foot building which houses
the bank and other offices. The
transaction is subject to approval
by the bank’s board.

North Dakota News

The second session of the North
Dakota School of Banking will
begin at the University of North
Dakota in Grand Forks June 8.
Any bank employee with more than
one year of experience in a bank is
eligible.

CROSBY: Funeral services were
held recently for Frank A. Grim,
vice president and director of the
Farmers State Bank.

Don Carmody,

Assistant

Vice President
wants to build a solid correspondent

banking relationship with you.

Bankers Trust
6th & Locust/

BETTER TALK TO A

DROVERS

MAN
BERNIE MILLER

ED RIETZ

FRED CUMMINGS

At The Most Experienced Agricultural
Financial Center In Chicago.

PHONE (312) 927-7000

the DROVERS

NATIONAL BANK OF CHICAGO
47th and Ashland Ave. Chicago, Ill. 60609
Member F.D.I.C.

GRAND FORKS: The annual
North Dakota Bankers Association
convention begins Wednesday,
May 7 at the Westward Ho Con-
vention Center. A full report will be
featured in the June issue of the
Northwestern Banker.

MILNOR: F. A. Mund has been
named chairman of the First
National Bank and H. L. Johnson
has been elected president and
cashier.

VALLEY CITY: Funeral services
were held recently for Richard
Lanz, assistant vice president and
cashier of the First National Bank.

Montana News

MISSOULA: Robert E. Bodin has
been elected vice president and
senior commercial lending officer of
the Southside National Bank.

SERVICE
WITH NO SMILE.

All our computer knows how to
do is work. Quickly. Efficiently.
But no smile.

diii Hickert and Ken Young
are the ones who smile.
Especially when they’re showing
somebody how our straight-
faced computer works.

Call Bill or Ken today.

1.800.772-2015

National Bank of \WWaterloo

Use our toll free WATS line: 800-362-1688 Des Moines, lowa 50309
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accurate information

Walter Knowles
Vice President-

Cecil Denton
Vice President

Jim Peters
Asst. Vice President

UL
3 - 10th and Walnut ~ Manager Government and Money Market Center
ING O f Kansas C Ity (816) 234-2000 Bond Department Municipal Securities  234-2219
Member FDIG 234-2458 234-2450

South Dakota News

Wyoming News

WANT ADS

. . ; AA
ARTESIAN: The State Banking CHEYENNE: Wyoming Bancor- Rates 35 conts ber word ber
Commission has approved the Poration has withdrawn its appli- p p
applications of the Live Stock State  cation for new state bar]k charters insertion. Minimum: 12 words
Bank here to move its main office  at Casper and Jeffrey City.
from Artesian to Mitchell and POSITION AVAILABLE
eSt‘?‘b“?P_ ar: office er‘]t the present Colorado News Person to head trust department in
main office location here. i i .
DENVER: The Federal Reserve Progressive $30MM bank in south
. eastern lowa. Law degree and some
IRENE: The Farmers State Bank System has announced its approval experience preferred. Salary open.
has increased its capital from of the applications of United Banks  pjease send resume. Write Box RHI, c/o
$60,000 to $120,000. of Colorado, Inc., to acquire United NORTHWESTERN BANKER, 306 15th-
Bank of Steamboat Springs and  St., Des Moines, lowa 50309.
United Bank of Monaco, Denver. ’
M a b e ou Both are proposed new banks. The E'ENEOSR A}RFEA S LI'E:ADLN(?. AG
y y Fed also has announced its denial of -1 vap Oﬁ]nisura:nrrg::?etig; prr%étracrin
h Id t k the application of Ur!lted Banks (.)f Send this exclusive ag newsletter to the
S OU a e Colgrado to acquire Republic best farmers in your area. For a free <
f h I k National Bank of Englewood. 6-month sample subscription, write: D.
. R. Gorr, DOANE, Dept. 702, 8900
a res O O GRAND JUNCTION: '_I'he Federal Manchester Road, St. Louis, Mo. 63144.
= Reserve has announced its approval
at th IngS - of the application of First National )
Bancorporation, Inc., Denver, to Ready To S‘;—'(” YOUIEO 4si
Call and ask for acquire certain assets of The Grand Majow??teB;ncaﬁtoc : 4
Gene, Ed or Jim Valley Agency here. J. Mason Henry, President
in our Banks and . CHARLES E. WALTERS CO., INC.
Bankers Division JEFFERSON: Robert Manning, P. O. Box 1313, Omaha, Nebr. 68101
22 ) controller, has been appointed vice Phone: (402) 553-6400
712277-6517 president of the Jefferson Bank & -
Trust. He will continue as WANTED—EXPERIENCED BANKERS
controller.
COM'L LN-K.C. @ra..ccccceiueieiiiieiieieiieeeieeees
TRUST—small Tex. holding co..... .
SERV'NG PROFESSlONALLY COM'L LN—prefer law degree. Tex...
. . Banking, Financial & Business Personnel ?g&ﬂsll}i’l__céeaﬁté;fﬁnhﬁo """
Security National Bank lowa and Nationwide AGRILN—KS., 1o
6th & Pierce Street, Sioux City, lowa CAPITAL PERSONNEL SERVICE INST. LN—Ks., la. bank experience 4

Downtown ¢ Mornmgsido ¢ Loods
Member FDIC

When
you need
a little help
call us on our
toll free
wats number
800-362-1615

WOLF

EDDIE A.

204 Securities Bldg. 515-283-2545
Des Moines, lowa 50309

WILLIAM B. RUSSELL G. GREGORY S. GERALD B.
GREAVES PLAGER WOLFE MURPHY

Correspondent Bank Department

Central National Bank & Trust Company

MAIN BANK LOCUST AT SIXTH AVENUE. DRIVE-IN MOTOR BANK AT FIFTH & GRAND
FULL SERVICE OFFICE AT 35TH & INGERSOLL. DES MOINES. PHONE 243-8181. MEMBER FDIC.

COM'L LN—(Jr.) — KSuooooerirrrri
SAV. & LN. MGR. —Tex
C.E.O. —small la. bank
CORRESPONDENT—Io
AGRI-LN —Ks. (4)........
TRUST—Business deve }
TRUST—Jr. (with law degree), Tex...
TRUST—head small Tex. dept..
AGRI-LN & INS.—Ks,, la
Several other Jr. & Sr. positions open. Many clerical
(tellers, proof operators, secretaries) for people
moving to Kansas City area. REMEMBER:

“IT TAKES A BANKER TO KNOW ONE”

TOM HAGAN & ASSOCIATES
Box 12346 N.K.C., Mo. 64116
(816) 474-6874
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