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Bank Directors’ Responsibilities
Remarks —  by John H. Davis, president, 

The Farmers Bank o f  Tifton, Tifton, Ga., 
before the 22nd Agricultural and Rural 
Affairs Conference o f  The Americans 
Bankers Association, Minneapolis, Minn.

To be chosen to serve as a bank director 
is an honor in ones community . . .  but more 
than that, it is a responsibility. There is a 
moral responsibility a bank director 
assumes toward his fellow stockholders, the 
bank’s depositors, and the general public 
who are affected by the soundness o f the 
bank.

The first duty o f a director is to 
familiarize himself with statutory respon­
sibilities, state and federal. The executive 
officer o f the bank should furnish each 
director with any available published infor­
mation on how members o f the bank’s 
board can best serve the bank. The 
American Bankers Association has one, “ A 
Bank Director’s Job,”  which can be had for 
a nominal fee from the Washington office.

In his banking role, a bank director leads 
and is not led, and the officers are charged 
with carrying out the directors’ policies. A 
director should know how the business of 
the bank should be conducted, appointing, 
dismissing and defining the duties o f the ex­
ecutive officers. A director should be con­
cerned with the paying of proper dividends, 
regular attendance of meetings, and the ex­
ecutive management should have a regular 
program or agenda to follow at all 
meetings.

Selling the service o f the bank in his com­

munity will also be a responsibility o f the 
director. In many banks various com­
mittees may be formulated by the chairman 
of the board to perform such duties as 
reviewing investment policies o f the bank as 
well as other departments. These com­
mittees should be ever alert to the invest­
ment policies of executive management. It 
is necessary that the board have very tight 
internal control and, depending upon the 
size and management o f the bank, an out­
side audit other than FDIC and State.

A bank director must function with com­
mon sense . . .  he should have astute 
business ability and a personal interest in 
his bank. After all, the board is responsible 
for seeing that the bank it serves is manned 
by competent executive officers. The direc­
tor should always be informed o f the bank’s 
condition and policy, and a good director 
will be present at all directors’ meetings.

At the directors’ meetings he will be 
attentive to the reports. He will review the 
internal audit of the bank, listen carefully 
to the minutes of the meeting to determine 
if they are correct. He will see that any 
loans which may be in trouble are discuss­
ed, the collateral reviewed, determining 
whether or not the possibility for collecting 
is good or if it is a doubtful loan. He will see 
that overdrafts are brought to the attention 
of the board, that the earnings of the bank 
are clearly outlined and compared each 
month with the expenses in a monthly audit 
report.

A good director can help the bank find 
new customers. He will learn of new in­

PICTURE OF THE W EEK —  Minnesota Vikings 
Bobby Bryant, George Foreman, and Ed Marinaro 
answer questions on pro football as Paul Lindholm, 
v.p., hosts the Ninth Annual M anagem ent 
Conference and duck dinner for correspondents of 
Northwestern National Bank, Minneapolis.

dustries coming into the area. It is the duty 
of a director to determine if the bank is 
operating on reasonably conservative lines 
but not so conservatively as to keep the in­
stitution from keeping up with the times. It 
is his duty to determine whether or not a 
bank should establish branches in the area 
in which it is located or whether or not the 
installment loan department is functioning 
well from a standpoint o f earnings. Every 
income-producing area o f the bank should 
be reviewed periodically.

The director should leave the details of 
the operations o f the bank to its officers. 
This does not relieve him o f his legal or 
moral responsibility. It does not mean he 
would not keep himself fully informed as to 
how the board’s policies are being carried 
out, how management is performing, and 
how the bank is doing. If, on the other 
hand, the officers are not capable o f carry­
ing out their policies and operating a 
profitable institution, they should be replac­
ed.

One thing is clear — directors cannot 
operate the bank. Directors set policy, they

(Turn to Page 5* please)
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IOWA NEWS

CORALVILLE: The State Banking Board 
has denied an application by uniBank & 
Trust to establish a bank office in Iowa 
City.

DES MOINES: The Iowa-Des Moines 
National Bank is sponsoring its 15th annual 
Iowa Business Trends Meeting and 
Luncheon today at the Hotel Fort Des 
Moines.

DUBUQUE: The Dubuque Bank & Trust 
has filed application requesting permission 
to establish bank offices in Sherrill and Key 
West.

LA PORTE CITY: The La Porte City 
State Bank will hold an open house at its 
new location on Highway 218 North from 
5:30 to 6:30 on December 10.

M A R SH A LL T O W N : Ralph Wilson, 
president, Security Savings Bank, has been 
elected a director o f the Iowa Independent 
Bankers.

SIOUX CITY: Gilbert C. Swanson, Jr., 
who recently became the major stockholder 
o f the First National Bank, has been added 
to its board of directors. Gilbert R. Gad- 
zikowski was appointed to the board and; 
elected vice chairman. Joe T. Grant has! 
been promoted from president to chairman 
o f the board, and Richard C. Taylor from! 
executive vice president to president.
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NEBRASKA NEWS

LINCOLN: An order o f approval has been 
issued to the Havelock Bank for permission 
to establish a detached auxiliary tellers of­
fice at the northeast corner o f 70th and 
Adams Street.

McCOOK: The First National Bank has 
begun construction o f  new banking 
quarters.

ILLINOIS NEWS

BENSENVILLE: An application for a 
permit to organize the First Security Bank 
o f Bensenville has been filed. Total 
capitalization would be $1 million, con­
sisting of $400,000 in capital, $400,000 in 
surplus and $200,000 in reserve. Applicants 
include: James J. DiOrio, Bensenville; An­
ton P. Mourek, Riverside; Thomas O. 
Myers, Jr., William T. Giova and Juanita 
B. Scheppach, all of Elmhurst; Claude W. 
Youker, Jr., Wheaton, and Vernon S. 
Hoesch, Naperville.

CHICAGO: William E. Ellingson has 
joined Harris Trust & Savings Bank as vice 
president and division administrator of the 
newly formed systems research division.

CHICAGO: Joseph G. Lutz, recently 
retired regional administrator of national 
banks for the Seventh Bank Region o f the 
Federal Reserve System, has joined Central 
National Bank as a vice chairman.

CHICAGO: The Chicago chapter o f 
American Institute of Banking will sponsor 
a two-day seminar on “ Commercial Bank­
ing and the Sm all Business A d ­
ministration.”  It will be held on Wednes­
day, Dec. 12, and Wednesday, Jan. 23 at 
the Hyatt Regency O’Hare, River Road 
and Kennedy Expressway.

Christy Leo Bob
Armstrong Kane Scott
‘WE HAVE WHAT YOU WANT

in a correspondent bank’

American Trust
and Savings Bank

9TH AND MAIN, DUBUQlfE, IOWA 
MEMBER FDIC-FRS

CRESTWOOD: Two groups o f applicants 
have filed applications for permits to 
organize banks here. One application is for 
the Crestwood Bank and Trust Company at 
13740 South Cicero. Total capitalization 
would be $1 million. Applicants include 
George J. Paetow, Edward J. Puschak and 
James E. Smetana, Palos Park; Marvin A . : 
Siensa, Palos Heights, and George Salerno, 
Elmwood Park.
The other application is for Crestwood 

Bank at 13500 South C icero. Total 
capitalization would be $1,500,000. 
Applicants are Jack L. Hargrove, Palos 
Heights; Joseph Lyng, Orland Park; 
Theodore H. Krengel and Sherman J. 
Rosen, Flossmoor; Gordon R. Skolaski, 
Oak Lawn and Vincent J. Biskupic, Naper­
ville.

EFFINGHAM: An application by the 
Crossroads Bank for Federal deposit in­
surance has been approved. The bank has 
total capital accounts of $1 million.

M O U N T  P R O SPE C T : Charles V. 
Shostrom has been elected vice president, 
commercial loans o f Mount Prospect State 
Bank.

MINNESOTA NEWS

MINNEAPOLIS: Northwestern National 
Bank has promoted Owen C. Bergtold and 
Edward B. White, Jr., to vice presidents.

MINNEAPOLIS: H. Brewster Atwater,* 
Jr., executive vice president, General Mills, ; 
Inc., has been elected to the board of direc-

When you choose a city correspondent, 
do what over half of the banks in Iowa do

— bank at MNB.

Mark Christen 
Correspondent Banking Rep.

151 Merchants National Bank
A‘BANKS O F IO W A 'BANK Cedar Rapids, Iowa 52401
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Blankets. Spreads. 
Comforters. And more blankets 

Plaids. Patterned. Plain. j  
Bright, soft and heart warming, i

The 100% Virgin Acrylic and Kodel J f  
Polyester are all quality products by 

Beacon. And the big, plush spreads 
by Whiting are Acetate covered and Dacron filled

KodelPick out yours today, and warm up all over polyester 
the  fiber of Am erican lifeDigitized for FRASER 
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Imprint your message here.

Then mail four color folders as your own. 
Blankets can be broken down as follows

LOW END
A. Le Mans
B. Campbell

MEDIUM HIGH END
C. Mountain Flowers E. Gingham Plaid
D. Together F. Nanette Quilt

(Order any number of these catalog sheets, 
and w ell leave these two panels blank 
for you.)

Call or write today, 
(402) 342-4657 
C-R Sales Corporation 
1115 Harney St,
Omaha, NE 68102

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



! &

iS *

I l % 

%  *

»1 *
I
T r

it

1
H r 

ÎP  T

i !

t ö f

CALL ON THE “PERFORMANCE TEAM”
where com m on transactions are handed uncom m only well.

FIRST NATIONAL LINCOLN
13th & M Street • Lincoln, Nebraska 68501 • Member, F.D.I.C.

tors of Northwest Bancorporation. Myron 
C. Carlson has been elected vice president, 
trust administration. He comes to Banco 
after 33 years experience in the trust 
department o f Northwestern National 
Bank of Minneapolis.

ST. PAUL: Two promotions have been an­
nounced by John A. Ritt, president, 
M idway N ational Bank. O liver K. 
Walkingstick has been appointed an install­
ment loan officer and Dale R. Anderson 
has been appointed credit department 
manager.

ST. PAUL: Commercial State Bank has 
named Simon Hellerman cashier and 
Venantia Critton vice president in charge of 
the mortgage loan department. Wilfred 
Lethert has been promoted from assistant 
cashier to assistant vice president.

SOUTH DAKOTA NEWS

RAPID CITY: James E. Barry has been 
named senior vice president o f the United 
National Bank and regional office ad­
ministrator o f the bank’s western South 
Dakota offices.

WYOMING NEWS

LARAMIE: The Security Bank and Trust 
Company has announced the following 
promotions: Darrell Satterfield to vice 
president and cashier; Lew Elliott to vice 
president and Frank Jones to assistant vice 
president.

RESPO N SIB IL IT IES-----
(Continued from Page 1)

can guide, they can build new accounts, 
offer new viewpoints and ideas, and can 
often save management from mistakes, but 
it is not practicable for directors to operate 
the bank . . . that is the role o f manage­
ment.

It would be well for a board to set up a 
director’ s retirement system since directors 
usually do not volunteer to withdraw upon 
reaching the age o f 65 to 70. To the ques­
tion, “ When is a director too old?”  there is 
no simple answer. Chronological age, 
physical age, mental age — they can all 
differ. But in checking various banks, I find 
that the age o f 70 is about the time that 
most directors receive honorary or retire­
ment status and some are retired complete­
ly from the board.

It is important to a board that some 
policy is followed. A percentage o f young 
men added to a board brings vitality in new 
ideas and experiences, new procedures and 
practices. It affords an opportunity to bring 
young men in from varied fields. A sound 
policy retains the wisdom and experience of 
older men as emeritus directors who can at­
tend in a consultative capacity.

An active bank director who assumes the 
legal and moral responsibilities o f the job 
should be paid a regular monthly director’s

Bob Buenneke

There are 101 ways we can serve 
your bank. Tomorrow 

there will be 102.

IOWA-DES MOINES 
NATIONAL BANK

Member Federal Deposit Insurance Corporation

fee according to the earnings o f the bank.
What are the qualifications o f a good

bank director?..........From my viewpoint,
selecting a bank director means selecting a 
member of the community who is involved 
with the business, civic, cultural and 
religious life o f his community. A board 
needs “ hard-nosed”  business men — 
aggressive and enterprising in the business 
arena. It also needs men with a more 
humanitarian side to their personality who 
are involved with everyday affairs o f people 
in all walks of life, because a bank isn’t just 
“ big business”  — it’s also “ little people” . A 
good director should be capable in his 
chosen profession or business, some may be 
farmers, doctors, merchants, lawyers. His 
experience should cover a broad and varied 
field and should be drawn from all the area 
from which the bank draws its business.

Regardless o f what else a bank director 
does or does not do, he can hardly perform 
a director’s job to its fullest capacity 
without a variety o f information about his 
bank.

Personal Attention 
to A ll Your 

Correspondent Needs

CALL
402
AREA CODE

536-2000
Member Federal Deposit 
Insurance Corporation

★  ★  ★

U.S.
N A T IO N A L

BANK
L. OM AHA

Get to know our 
Correspondent Bankers.

17th and Champa • Denver, Colorado 80202 • (303) 893-1862

COLORADO NATIONAL BANK

Get to know: (left to right) Leon Winters, 
Harold Kinney, Lolita Hansen, Bill Fleming and 
Norm Burkepiie. And let them get to know you. 

Then, when you need help with any of our 
services, you'll get the help you need.

Quickly and efficiently.
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COLORADO NEWS

ARVADA: L. I. Paulson has been
appointed president o f the Northwest State 
Bank. The newly chartered bank is schedul­
ed for opening in its permanent quarters at 
80th and Wadsworth early next year. Mr. 
Paulson recently was senior vice president 
o f the United Bank of Lakewood.

DENVER: The United Bank o f Denver will 
host a seminar for representatives from its 
correspondent banks on Tuesday, Jan. 15, 
to discuss current economic and legislative 
issues facing banks in the Rocky Mountain 
region. The seminar will begin at noon at 
the Cosmopolitan Hotel. It will be held in 
conjunction with the bank’ s annual 
Stockmen’s Breakfast and the National 
Western Stock Show.

E N G L E W O O D : U nited Banks o f  
Colorado Inc. announced it has signed a 
letter o f intent with principal stockholders 
o f Republic National Bank o f Englewood 
concerning acquisition of the issued and 
outstanding shares of the bank by United 
Banks. The acquisition, if approved by the 
Federal Reserve and the Internal Revenue 
Service, would be in exchange for United 
Banks stock, the two parties said.

WANT ADS
Rates 25 cents per word per 
insertion. Minimum: 1 2 words. 
NORTHWESTERN BANKER 
306 1 5th St.. Des Moines. Iowa

BE YOUR AREA’S LEADING AG 
BANK for as little as $1 a day. 
Doane’s Farming for Profit can be 
your exclusive customer relations 
newsletter to the best farmers in 
your area. Ask about free 6-month 
sample subscription. Write D .R. Gorr, 
DOANE, Dept. 701, 8900 Manchester 
Road, St. Louis, Mo. 63144.

POSITION AVAILABLE 
Rocky Mountain States bank of 10MM 
needs a managing officer with title 
of president. Great growth potential. 
Generous salary and fringes. Write 
Box MFR, c / o  NORTHWESTERN 
BANKER, 306 Fifteenth Street, Des 
Moines, Iowa 50309.

WANTED
Farm loan representative in Eastern 
Iowa Agricultural bank. County seat 
town. Farm background required. 
Agricultural college degree pre­
ferred. Salary open. Write Box HJB, 
NORTHWESTERN BANKER, 306 - 
15th St.,' Des Moines, Iowa 50309.

BANK FOR SALE
First State Bank, Battle Creek, Iowa. 
To settle estate and Trust sale to 
be held 10A.M., January 21, 1974, at 
Ida County Court House, Ida Grove, 
Iowa. For further information contact 
Sam S. Killinger, Vice President & 
Senior Trust Officer, Farmers Loan & 
Trust C o., P.O. Box 57, Sioux City, 
Iowa 51101, phone 712/255—7926, or 
Dave Crary, Attorney at Law, Hol­
stein, Iowa, phone 712/268—4552.

Does the boom in International 
Trade have your customers 
asking you new questions?

If you want to know how to handle foreign 
collections . . . arrange export and import 
financing . . . where to obtain letters of 
credit . . . how to locate and develop new 
contacts overseas, the answers are as near 
as your phone. Call (312) 443-2650 and 
you’ ll find the International Banking 
Group at LaSalle National Bank, Chicago, 
ready to assist you.

WANTED
Ag man for excellent bank in northern 
Iowa. Ag graduate with banking ex­
perience. Salary commensurate with 
training. Write Box KAM, in care of 
NORTHWESTERN BANKER, 306 - 
15th St., Des Moines, Iowa 50309.

WANTED
Used 3-1/2 inch vault door. Must 
meet security requirements. Contact 
T. L. Trueblood, The Farmers Na­
tional Bank, Central City, Nebraska. 
Telephone 308—946-3031.

POSITION AVAILABLE 
Good opening for young man ex­
perienced in installment loans. Ex­
cellent chance for country banking 
career in an $18 million bank in 
Southwest Iowa. Town of 6,000 popu­
lation. Salary open. All replies con­
fidential. Write Box ILB, in care of 
NORTHWESTERN BANKER, 306 - 
15th St., Des Moines, Iowa 50309.

WANTED
For lease or sale: 14 x 50 mobile 
home, equipped with two drive-up 
windows and teller counter. The 
Citizens First National Bank, Storm 
Lake, Iowa 50588. Telephone (area 
code 712) 732-5440.

POSITION AVAILABLE 
Opportunity for young banker to start 
in credit department of one of Iowa’s 
larger banks. Credit experience de­
sirable, but not necessary. Oppor­
tunity to advance into commercial 
lending. Send resume in confidence 
to Box TCB, c / o  NORTHWESTERN 
BANKER, 306 Fifteenth Street, Des 
Moines, la. 50309.

POSITION AVAILABLE 
Good opening for young man with 
some operations experience. Ex­
cellent chance for country banking 
career in an $18 million growing bank 
in Southwest Iowa. Town of 6,000 
population. Salary open. All replies 
confidential. Write Box OEB, c /o  
NORTHWESTERN BANKER, 306 - 
15th St., Des Moines, Iowa 50309.

IBM 370/145 & PERIPHERALS 
FOR SALE ON SEALED BID BASIS 
CLOSING DATE 12-19-73 2:00 P.M. 
For bid blanks and specifications 
contact City Purchasing Division 
253 City Hall, St. Paul, Mn. 51102

612-298-5519 MR. STANTON

SER VING PROFESSIONALLY
Banking, Financial & Business Personnel 

Iowa and Nationwide

C A P IT A L  PERSONNEL SERVICE 
204 Securities Bldg. 515— 283-2545 

Das Moines, Iowa 50309

When 
you need 

a little help 
call us on our 

toll free 
wats number 
8 0 0 - 362-1615

EDDIE A. 
WOLF

RUSSELL G. GREGORY S. 
PLAGER WOLFE

GERALD B. 
MURPHY

Correspondent Bank Department
Central National Bank &  Trust Company

MAIN BANK, LOCUST AT SIXTH AVENUE, DRIVE-IN MOTOR BANK. AT FIFTH 4. GRAND 
LL SERVICE OFFICE AT 35TH & INQERSOLL, DES MOINES. PHONE 243-8181. MEMBER FDIC.

F A C E  IT!
"It Takes a Banker to Know One"

TOM H A G A N  & A S S O C .
(816 ) 4 7 4 -68 74

P. O. Box 12346 North Kansas City, Mo. 641 16

BANK PERSONNEL ONLY— MIDWEST & SOUTHWEST
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