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Leadership Means Management of Change

By WILLIS ALEXANDER 
Executive Vice President 

American Bankers Association 
Washington, D. C.

(Ed. Note: This article contains major 
excerpts from the author’s address to 
the ABA convention in Chicago earlier 
this month.)

T HE question for us is simple: are we as 
bankers adapting to the changes in 

our profession? Are we staying on top of 
the ferment and managing it in the interest 
of the communities and institutions we 
serve? Or are we merely reacting to each 
individual shock — in effect allowing 
change to manage us?

As we search for answers to these 
questions, it seems to me we should keep 
two basic facts in mind.

First of all, banking is a profitable 
business. I think most of us would agree 
that well-run banks generally do provide 
good earnings.

Second, we are fortunate that a sizeable 
segment of the public appears to be looking 
to bankers for leadership. The polls con­
tinue to show that the public has confidence 
in us as bankers and as community leaders.

I submit to you that the way to make our 
time a good time is by accepting the 
challenge implicit in change — the 
challenge of using all our skills and ex­
perience to make it work in the public in­

terest. This won’t be an easy task; in fact, it 
will be extremely complex.

I’m sure you’re all aware that certain 
changes in the powers and structure of our
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financial system are now occurring. But 
viewed in perspective, these changes are but 
part of the ferment that pervades America 
today -— a ferment that is making its im­
pact felt on all aspects of society. For exam­
ple, technological developments are alter­
ing the operational aspects of farming, 
retailing, manufacturing, and transporta­
tion, even as they are affecting banking.

The demographics of our population are 
changing, and that means the people com­
ponents of the communities we serve are 
also being altered. On the whole, our

customers today are younger, better 
educated, more affluent and certainly more 
mobile than ever before in the history of 
banking. Yet there are areas where the 
“over-65” segment with their special needs 
provides an expanding market.

Changes in the world’s population and 
food supply have brought about the unex­
pected but welcome em ergence of 
agriculture as a strong growth industry for 
the future. And finally, the public today 
seems to be demanding higher standards of 
performance from all institutions in­
cluding banking.

I don’t think we can deny the challenge 
implicit in these changes — and I don’t 
think we would want to. But as we take up 
this challenge, I sense that many of us are 
having to re-examine our traditional bank­
ing philosophy.

For more than a hundred years, 
American bankers have had two primary 
responsibilities: to preserve funds received 
from depositors, and to lend and invest 
those funds out in such a way as to benefit 
both the public interest of the community 
and the private interest of the depositor or 
borrower.

The question is: how will the challenge of 
managing change affect this traditional 
fiduciary-like philosophy? Will we be able 
to reconcile these responsibilities of trust 
with the bold thoughts and actions 
necessary for coping successfully with this 
era of accelerating change?

This question is certainly not made any 
easier by the ever-present realization that 
we are a regulated industry. And as such we 
cannot afford to forget a simple truth from 
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NEBRASKA NEWS
2 When you chbose a city correspondent, 

do what over half of the banks in Iowa do
— bank at MNB.

Mark Christen
Correspondent Banking Rep.

Bl Merchants National Bank
A ‘BANKS OF IOWA’ BANK Cedar Rapids, Iowa 52401

Record 5,314 Attend 
87th Iowa Convention

A record  a tten d a n ce  of 5,314 
b an k e rs  and th e ir  w ives a tten d ed  
the  87th an n u a l con v en tio n  of 
the Iowa B ankers A sso c ia tio n  in 
D es M oines la s t  w eek.

R ichard  E . T o o l, p re s id e n t, 
F arm ers & M erchants S avings 
B ank , M anchester, w as e le c te d  
IBA p re s id e n t, su c c e e d in g  John  
C h ry s ta l, p re s id e n t, Iowa S av ­
ings B ank , Coon R a p id s .

E le c te d  IBA v ic e  p re s id e n t 
w as J a c k  L . C a m p b e ll, J r . ,  p re s ­
id e n t, Hum boldt T ru s t and S av ­
ings B ank . R u s s e ll  S. How ard, 
J r . ,  p re s id e n t, M ahaska S ta te  
B ank , O sk a lo o sa , w as e le c te d  
tre a su re r .

C om plete new s and p ic tu re  
coverage  of the  conv en tio n  w ill 
ap p ear in the  November m aga­
z in e  is su e  of the Northwestern 
Banker.

vice president, Northwest Bank & Trust 
Co., Davenport; treasurer — James E. 
Shrader, vice president, Davenport Bank & 
Trust Co.; secretary — L. L. Feuerbach, 
vice president, Walcott Trust & Savings 
Bank.

BELLE PLAINE: Three officers changes 
have been announced at the Citizens State 
Bank. They are: Wesley Mansfield elected 
chairman; Carleton Groszkruger elected 
president, and M. D. Dreibelbis elected ex­
ecutive vice president and trust officer.

COUNCIL BLUFFS: Phyllis H. Otto and 
James C. Krannawitter, Jr., have been 
named loan officers of the First National 
Bank.

DES MOINES: Robert C. Babb has been 
promoted to vice president and Fred W. 
McIntosh to assistant vice president, com­
mercial loan division, Valley Bank & Trust 
Co. Mr. Babb had been assistant vice presi­
dent and Mr. McIntosh assistant cashier. 
Dean Hannam was promoted to vice presi­
dent in charge of the bank’s real estate loan 
department.

LINCOLN: Paul J. Amen has announced 
that the board of directors of the National 
Bank of Commerce has named him chair­
man of the board, Glenn Yaussi vice- 
chairman and J. D. (Jerry) Schiermeyer 
president. Mr. Amen succeeded Mr. Yaussi 
as president in 1967 and chief executive of­
ficer in 1970. Mr. Schiermeyer moved to 
Lincoln recently from Fremont where he 
had been president of the First National 
Bank and Trust Co. In addition to being 
named president of the bank, he continues 
as president of NBC Co.

OMAHA: Two officer promotions have 
been announced by the First Westroads 
Bank. Gene Hawk has been named assis­
tant vice president and Richard Zoeter has 
been named assistant cashier.

OMAHA: An application by the Center 
Bank requesting permission to establish a 
detached auxiliary teller’s office at 72nd 
Street and Mercy Road has been approved.

ILLINOIS NEWS
ARLINGTON HEIGHTS: An application 
for a permit to organize the Grove Bank & 
Trust Co., at the southwest corner of the in­
tersection of Arlington Heights Road and 
Route 83 in unincorporated area, has been 
filed. Capitalization of the new bank would 
be $1 million consisting of $400,000 in both 
capital and surplus and $200,000 in reserve. 
Applicants include: William N. Lane, 
William N. Lane III and Victor L. Lewis, 
Lake Forest; James Otis, Jr., Northbrook, 
and Harold Werhane, Long Grove.

IOWA NEWS
The following have been elected officers 

of the Scott County Bankers Association, 
Inc., for the 1973-74 year: President — Bill 
D. Paulsen, executive vice president, Liber­
ty Trust & Savings Bank, Durant; vice 
president — W. A. Schloemer, executive

JOHN RODGERS 
WELCH 

Correspondent 
Banking Officer

DES MOINES: Leland S. Long has been CAROL STREAM: An application has
promoted to manager of the farm manage- been filed requesting permission to organize
ment department of the Central National the Carol Stream Bank. Total capitaliza-
Bank. Merlin L. Lander was named assis- tion WOuld be $1 million, consisting of
tant manager. Gerald B. Murphy was nam- $400,000 in both capital and surplus and
ed correspondent bank officer. $200,000 in reserve. Applicants include:

Jerry C. Bradshaw and Fred L. Ockerlund, 
DES MOINES: Effective November 23 j r ? Wheaton; William M. Freeman, 
the Des Moines Regional Check Processing Hinsdale; Marion G. Hocker, McHenry 
Center will take over activity from the and Jesse W. Lawrence, West Chicago. 
Fed’s Chicago office for seven southeastern
Iowa counties. The Fed held meetings CHICAGO: John M. Finnegan, former
in Davenport recently on the proposed vice president and secretary of Standard
change. Banks in Fremont, Harrison, Mills, Bank & Trust Co. of Evergreen Park, has
Montgomery, Pottawattamie and Shelby been appointed senior vice president and
counties in western Iowa will continue trust officer of Mid-City National Bank of
to clear through the Omaha Fed. Chicago.

Service innovations are our 
business. Why not 

make them yours?

IOWA-DES MOINES 
NATIONAL BAN K

Greg Schamberg Member Federal Deposit Insurance Corporation
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Does your present 
Extra Expense 
policy cover
□ flood damage?
□ riot?
□ tornado?
Interstate National’s All Risk coverage does. And more. 
And, premiums on Interstate’s Bank All Risk Extra 
Expense coverage are comparable to those for policies 
that cover named perils only. Because the expense of 
reopening your bank immediately after a fire, riot or 
other disaster can be substantial, you need a good 
Extra Expense policy. One with no daily limit, or no 
limit on the first month’s payout when your expenses 
are the greatest. A policy that pays immediately, so 
you can get back into operation immediately.
Your insurance agent has such a policy, along with a 
full range of Interstate bank and financial institutional 
coverages each geared to pay you extra dividends.
Call him and mention our name, or show him this ad.

Interstate
National
Corporation

Geo. F. Brown & Sons, Inc. 
Chicago Insurance Company

55 East M onroe  S treet 
Chicago, Illin o is  6 0 6 0 3  
3 1 2 /3 4 6 -6 4 0 0
5 1 0 0  Edina Industria l B lvd. 
M inneapolis, M in n . 5 5 4 3 5  
6 1 2 /8 3 5 -5 8 1 8

y y

y~ Simplified Bank All Risk Extra Expense Application On The Reverse Side.
Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



Bank and S&L AH Risk Extra Expense Application
This All-Risk policy provides virtually all-inclusive cov­
erage at premiums competitive with policies offering 
only named peril protection. And with no daily limits. 
It covers the extra expenses of running a business fol-

lowing physical damage or destruction of building (or 
contents) incurred by almost any cause, earthquake 
included. Complete this application and we’ll send you 
a quote (with the form) promptly.

A

iS

■A

Appi icant__________________________________ ■ ________  • ______ ________________ ____ __________________

Address*
a- y  

A'
Producer’s name. Phone.

Producer’s address_____________________________________________________________________________ —— -------------------------

Building construction*___________ ______  ■ ________ _________________________________ .— ------------------------------- ----------
A

Number of floors and occupancy of each*

I i

A.

Bank’s total deposits____________ ,_______________________________ ____________________!-----------------------------------

Assets of Savings/Building & Loan Association as last reported to state auditors office or other government agency

What class public protection at risk*_____________  80% building rate F* ____________ E.C.*

Amount of insurance required (minimum $10,000)*_____________________________________ _______ .

T erm __________________________ ________________ ___________________________ — ------------ u------—

Loss record last 5 years*________________ _______________________________________________ _____

Other fire insurance (all companies and amounts) __________________________ _______________

Are alternative temporary banking premises available— (If yes— explain)

* If branch locations are to be covered, answer these questions for each branch.

-f)
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A)

A)

X
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CALL ON THE “PERFORMANCE TEAM”
where common transactions are handed uncommonly well.

FIRST N ATIO N A L LINCO LN
13th & M Street • Lincoln, Nebraska 68501 • Member, F.D.I.C.

CHICAGO: Stanley Z. Kinsman has 
joined the Pullman Bank and Trust Com­
pany as vice president and trust officer.

CHICAGO: Exchange National Bank has 
elected Nathan H. Paset senior vice presi­
dent and Stephen R. Bronson first vice 
president, both in the accounts receivable 
division.

CLARENDON HILLS: Richard A. John­
son has been named assistant vice president 
of the Bank of Clarendon Hills. Previously 
he was associated with First National Bank 
of Western Springs.

DEERFIELD: The Deerbrook State Bank 
has received approval to establish a motor 
facility at the southwest corner of Lake 
Cook Road and Waukegan Road.

DES PLAINES: William L. Bishop has 
been elected an assistant vice president in 
the commercial loan department of the 
First National Bank, according to Arthur 
R. Weiss, bank president.

WILLOWBROOK: A permit to organize 
has been issued for the First Security Bank 
at 16W715 P lainfield  Road. T o ta l 
capitalization of the bank will be $1 
million, consisting of $400,000 in both 
capital and surplus and $200,000 in reserve 
for operating expense. The 40,000 shares 
will have a par value of $10 per share.

Organizers include: Orren D Baab, 
Hinsdale; Alex N. Bruno, Walter Bard 
Carroll, Stephen S. Szymski, Westmont; 
Donald H. Fischer, Glen Ellyn; Vernon S. 
H oesch , N a p e rv ille , and H aro ld  
Kemmerer, Plainfield.

MINNESOTA NEWS
BARNESVILLE: The following changes 
have been made at The First National Bank 
due to the recent death of James L. 
Durham, bank president and chairman. 
Robert H. Tallman, Fargo, N. D., of 
Tallman Oil Company, was elected chair­
man of the board. Hugo V. Olson, 
Moorhead, Minn., of Olson, Thysell & 
Gjevre, Attys., was elected president. 
Neither of these men will be active at the 
bank but will continue at their present 
businesses. Kenneth E. Just was elected ex­
ecutive vice president (managing officer) 
and director. All other officers remain the 
same.

BOYD: The State Bank of Boyd has in­
creased its capital stock from $25,000 to 
$50,000.

CLOQUET: Richard Schirber has been 
elected cashier of the First National Bank.
DULUTH: J. V. V. Heimbach has joined 
the Northern City National Bank as assis­
tant cashier, according to C. Glenn Rye, 
board chairman.

FRAZEE: Quentin P. Walseth, president 
of the Peoples State Bank, has announced 
the election of Dennis D. Dalziel as ex­
ecutive vice president and manager of the 
bank. Mr. Dalziel has, for the past year, 
served as president of the Union State Bank 
of Fargo, N. D., and prior to that as presi­
dent of the First National Bank of Oakes, 
N. D. Also announced was the reduction in 
the number of board members, from five to 
three.

MARSHALL: The Western State Bank 
has filed an application requesting permis­
sion to establish a detached facility at 303 
West Main.

LE CENTER: Jerry Voigt has rejoined the 
First N ational Bank as agricultural 
representative.

MANKATO: N orthwestern N ational 
Bank has announced the following staff 
changes: Joseph J. Byron has been 
promoted to commercial banking officer. 
Roger W. Hall has joined the bank as a 
management trainee.

MINNEAPOLIS: Glen M. Smyth has 
been named senior vice president for human 
resources by Northwest Bancorporation.

MINNEAPOLIS: Paul C. Lindholm, vice 
president, Northwestern National Bank, 
has been appointed to the executive com­
m ittee  o f the  A m erican  B ankers 
Association’s correspondent banking divi­
sion by ABA President Rex J. Morthland.

COLORADO NEWS
DENVER: A. B. Marchant, senior vice 
president of Johns-Mansville Corp., has 
been elected to the board of directors of the 
Colorado National Bank. He will resign 
from the board of Arapahoe Colorado 
National Bank, a CNB affiliate.

DENVER: James R. Bowen, assistant vice 
president at the Federal Reserve Bank of 
Kansas City, has become assistant vice 
president at the bank’s Denver branch. Mr. 
Bowen is second in command of the branch, 
headed by George C. Rankin, senior vice 
president. He succeeds Lorin S. Meeder, 
who accepted a position with the Board of 
Governors of the Federal Reserve System 
in Washington, D. C.

VAIL: The Bank of Vail has received ap­
proval to establish a detached facility at 437 
E. Circle in Vail.

NORTH DAKOTA NEWS
FARGO: R. D. Harkison, president of 
First National Bank and Trust Co. has an­
nounced the following promotions: Kent 
Mongeon to assistant vice president and 
agriculture representative, and Lowell 
Liebenow to assis tan t cash ier and 
agriculture representative.

HARVEY: Leo Stein was named chairman 
of the board of the National Bank of Har­
vey recently when the board reorganized 
after a change of ownership. Mr. Stein 
replaces Henry Polkinghorn of Minnesota 
who sold his stock in the bank. Bob Berg 
was elected vice chairman.

James Lewis, previously executive vice 
president, was advanced to president and 
cashier. Ross Watson, New Rockford 
banker, was elected vice president and Gary 
Bergstrom, agricultural representative, is 
now a s s is ta n t vice p re s id e n t and 
agricultural representative.

SOUTH DAKOTA NEWS
LEAD: Kirk Van De Walle of Spearfish 
has joined the Miners and Merchants Bank. 
He is a 1973 graduate of Black Hills State 
College.

WYOMING NEWS
CHEYENNE: D. L. (Larry) Day,
American National Bank executive vice 
president, has been elected president and 
chief executive officer of the bank, accord­
ing to Francis E. Warren, chairman.

Call
Jay Bordewick 
for

Personal Attention 
to A ll Your 

Correspondent Needs

CALL
402

AREA CODE

536-2000
Member Federal Deposit 

Insurance Corporation
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LEADERSHIP........
(C ontinued from P age 1)
recent economic history: industries which 
are over-regulated can easily lose their 
ability to adapt to changes in their environ­
ment.

Then, too, as a regulated industry, we are 
required to compete with non-regulated 
competitors, as well as with other regulated 
industries.

This does not mean that competition is a 
bad thing. Most thoughtful bankers would 
agree that competition, while not exactly 
comfortable, probably spurs us to provide 
more and better services for our customers. 
It helps to create a banking environment in 
which we work harder to attract, develop 
and retain the kind of people we need. And 
it offers an incentive for us to meet the 
growing number of financial needs ex­
pressed by the American public.

We accept, then, the facts that our 
customers look to us for leadership and that 
change is occurring — and in exercising 
that leadership we accept the necessity of 
managing that change.

More broadly, we accept the leadership 
responsibility of managing change in work­
ing with other community and government 
leaders to resolve the pressing social 
problems that plague our nation — 
problems such as the death of the inner city, 
racial prejudice, housing shortages, 
deterioration of our environment, the 
energy crisis, the transformation of rural 
America — the list, is almost endless.

M ore im p o rtan t, we accept the 
leadership responsibility of managing 
change in the public interest by working 
with others to develop new and more effec­
tive approaches to the management of our

Christy Leo Bob
Armstrong Kane Scott
‘WE HAVE WHAT YOU WANT 

in a correspondent bank’

American Trust
and Savings Bank

9TH AND MAIN, DUBUQUE, IOWA 
MEMBER FDIC-FRS

economy. This is an awesome list — and it 
is by no means complete.

Banking in this country has experienced 
a certain measure of success. We do have a 
reasonable margin of profit. We have the 
confidence of the American public that we 
can and should help solve some of the 
problems that threaten our society. And so 
I ask you today: will we use our success as a 
base from which we seek in the public in­
terest to manage the changes that are 
already taking place in our world? I submit 
that the banking industry cannot afford to 
do less.

In a world where change is rapidly 
becoming the only constant, it’s difficult to 
make sure we are in fact making the right 
decision. I think there may be a clue to the 
solution of this dilemma. If we take care to 
m easure our d ec is io n s . against the 
benchmark of public interest — if we make 
the interest of our customers and our com­
munities our primary concern — then our 
performance over the next few years cannot 
fail to be a success. Our success in the past 
will have provided the base for success in 
the future. Ours will not have been the 
failure of success. Indeed, as Emerson said, 
our time will be judged a good time, 
because we knew what to do with it.

WANT ADS
Rates 25 cents per word per 
insertion. Minimum: 12 words.

FOR SALE
Two e a c h , ch e ck  c o u n te rs , m etal 
fram e, w hite  co lo r, to p  g la s s ,  nine 
p o c k e ts . 24 inches w ide, 52 inches 
long, 43 inches h igh . C a ll York S ta te  
B ank , York, N eb raska  (a rea  code 
402) 362-4411, a sk  for V icto r M ichel.

H E L P  WANTED
B ranch  B ank M anager w anted  for 
sm a ll N o rth east Iowa b ranch  o ffice . 
Strong em p h asis  on in su rance  e x ­
p erien ce  d e s ira b le . E x c e lle n t oppor­
tu n ity  for th e  righ t man. Write Box 
AOB, in ca re  of NORTHWESTERN 
BANKER, 306 F if te e n th  S tre e t, D es 
M oines, Iowa 50309.

SERVING PROFESSIONALLY
Bonking, Financial & Business Personnel 

Iowa and Nationwide
CAPITAL PERSONNEL SERVICE
204 Securities Bldg. 5 1 5 -2 8 3 -2 5 4 5  

Dee Moines, Iowa 50309

BE YOUR A R EA ’S LEADING AG 
BANK for a s  l it tle  a s  $1 a  day . 
D o an e’s  Farm ing for P ro fit c a n  be 
your e x c lu s iv e  custom er re la tio n s  
n e w sle tte r  to  th e  b e s t  farm ers in 
your a re a . A sk  about free 6-month 
sam p le  su b sc rip tio n . Write D .R . Gorr, 
DOANE, D ep t. 701, 8900 M anchester 
R oad , S t. L o u is , Mo. 63144.

LA SALLE can save you time 
during bank examinations 

Call our Correspondent Banking Depart­
ment, and we’ll call the Fed or any other 
Correspondent Bank. We guarantee to have 
your safe-keeping list and statement out of 
our bank in one day! Call Cy Kirk or Max 
Roy at the LaSalle National Bank in 
Chicago today. Telephone (312) 443-2774.

S TA TE M E N T OF OWNERSHIP.
M ANAGEM ENT AND CIRCULATIO N 

(Act of August 12, 1970: Section 3685, Title 39, 
United States Code)

1. Date of filing— September 28, 1973
2. Title of publication — Northwestern Banker

Newsletter
3. Frequency of issue — Weekly
4. Location of known office of publication — 306 

Fifteenth Street, Des Moines. Iowa 50309.
5. Location of headquarters or general business offices

of the publishers — 306 Fifteenth Street,
Des Moines, Iowa 50309.

0. Names and addresses of publisher, editor and 
managing editor — Publisher — Malcolm K. Freeland, 
300 Fifteenth Street. Des Moines, Iowa 50309.

Editor — Ben Haller, Jr., 306 Fifteenth Street, Des 
Moines, Iowa 50309.

7. Owner (if owned by a corporation, its name and 
address must be stated and* also immediately thereunder 
the names and addresses of stockholders owning or hold­
ing 1 percent or more of total amount of stock. If not 
owned by a  corporation, the names and addresses of the 
individual owners must be given. If owned by a  part­
nership or other unincorporated firm, its name and 
address, as well as that of each individual must bn 
given.) Northwestern Banker Company, 306 Fifteenth 
Srreet, Des Moines, Iowa 50309. Malcolm K. Freeland, 
president. 306 Fifteenth Street. Des Moines, Iowa 50309. 
Ben Haller, Jr., vice president, 306 Fifteenth Street, 
D *s Moines, Iowa 50309.

8. Known bondholders, mortgagees, and other security 
holders owning or holding 1 percent or more of total 
amount of bonds, mortgages or other securities: Malcolm 
K. Freeland. 306 Fifteenth Street, Des Moines. Iowa 
50309. Ben Haller, Jr. 306 Fifteenth Street, Des Moines, 
Iowa 50309.

9. Does not apply.
10. Does not apply.
11. Extent and nature of circulation:

Average No. 
copies each Single issue
issue during nearest to
preceding 
12 months

filing date

A. Total No. Copies printed 5,049 4,997
(Net Press Run) 

B. Paid circulation
1. Sales through dealers 

and carriers, street ven­
dors and counter sales NONE NONE

2. Mail subscriptions 4,632 4,567
C. Total paid circulation 4,632 4,567
D. Free distribution (including

samples) by mail, carrier 
or other means 317 330

E. Total distribution 
(Sum of C and D)

F. Office use, left over 
unaccounted, spoiled

4,949 4,897

after printing
C. Total (Sum of E & F —

100 100
should equal net press 
run shown in A) 5,049 4,997

I certify that the statements made by me above are 
correct and complete.

MALCOLM K. FREELAND 
Publisher
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FACE IT! "It Takes a Banker to Know One"
TOM HAGAN & ASSOC.

(816) 474-6874
P. O. Box 12346 North Kansas City, Mo. 64116

BANK PERSONNEL ONLY— MIDWEST & SOUTHWEST

■rVoi. 3. No. 26 N orthw estern B anker N ew sle tter is  published weekly by the N orthw estern Banker Company, 306 F ifteen th  S treet, 
D es M oines, Iowa 50309. Subscrip tions 25tf per copy, $6 per year. Second c la s s  postage  paid  at D es M oines, Iowa. A ddress a ll 
m ail su b scrip tio n s, changes of add ress (Form 3579), m anuscrip ts, mail item s to above address.
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