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Loan C h arge-O ff Experience H as Improved

T HE results of the second annual survey 
by Robert Morris Associates (RM A) 

of the commercial and industrial loan 
charge-off experience o f its member banks 
for the 1972 calendar year show a solid 
improvement over 1971.

The survey results reflect the responses of 
426 of the 1,335 banks which were members 
of RMA — the national association of 
bank loan and credit officers — at the end 
of 1972. The total RMA membership 
represents a little over 80% o f all U.S. 
commercial banking resources. The 
association estimates that the total loans of 
these 426 responding banks represented ap
proximately two-thirds of the total of all 
commercial and industrial loans for 1972 
— expressed as average daily outstandings 

(“ loans” ).
Overall, the total gross charge-offs 

dropped to .27 of 1% in 1971. The picture 
gets even better when the positive impact of 
recoveries — collections of loans previously 
charged off — is taken into account. In 
1972, the reporting banks recouped ap
proximately 22% of their charge-offs. This 
resulted in lowering their net loss on loans 
to .21 of 1 %.

The average dollar loss figure decreased 
from $33,000 in 1971 to $21,000 in 1972. 
The greatest reduction was made in the 
largest bank size category, those with total 
resources of over $1 billion, which dropped 
from $57,000 in 1971 to $31,000 in 1972. 
The improvement in loss experience in 
banks of all sizes may well be attributed to

an expanding national economy in a year 
free of major corporate calamities.

As in 1971, general building and trade 
contractors and general retail es
tablishments led the list of industries which 
accounted for the most charge-offs. The 
reporting banks predict contractors will 
again be the top high-loss industry for 1973, 
followed by retail food and beverage 
operations, real estate developers, general 
retail establishments, and agriculture.

In 1972 bankers continued to show a 
willingness to assume prudent risks com
mensurate with the financing needs of their 
com m unities and their desire for 
reasonably full employment of their funds 
available for lending. This was evidenced 
by, among other things, their responses to a 
survey question asking them to examine 
their charged off loans in retrospect and to 
indicate which ones they would make again 
— or not make again — under similar cir
cumstances.

There is no way to determine the validity 
of the answers which RMA received to this 
question primarily because the loans that 
they were being asked to review were indeed 
the ones that went bad in 1972. And this 
fact no doubt exerted a constant bias on the 
bankers’ responses.

However, in numbers of loans charged 
off, the responding banks estimated that 
they would make 37% of these loans again 
under similar circumstances. This indicates 
more than anything else the uncertain and 
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Prime Rate At New High
Many of the nation’s major banks 

increased their prime lending rate for the 
12th time this year, raising it from 9% to 
914 % a new peak.

Following the most recent raise in the 
prime rate, the Federal Reserve Board ap
proved an increase in the discount rate from 
7% to an all-time high o f 7'/2% effective 
August 13.

IOWA NEWS
DES MOINES: Stanton G. Marquardt, 
president o f Marquardt Advertising, was 
elected to the board of directors o f National 
Bank of Des Moines.

DES MOINES: Directors o f the Highland 
Park State Bank and Valley Bank and 
Trust Company have agreed in principle to 
merge Highland Park State into Valley 
Bank. Highland Park had $25,801,000 in 
assets on June 30, while Valley Bank 
reported $71,945,000 in assets, for a com
bined total of $97,746,000 in assets. The 
merger would require approval o f Highland 
Park shareholders as well as regulatory 
authorities. Valley Bank is a wholly owned 
subsidiary of Banks of Iowa, Inc., Cedar 
Rapids.

DUBUQUE: The First National Bank of 
Dubuque will open its new North Dubuque 
Office building August 20.

W ATERLOO: The Waterloo Savings 
Bank building, West Park Avenue and

JOHN RODGERS 
WELCH 

Correspondent 
Banking Officer

Cedar Street, will be ready for occupancy in 
early September. Dale DeKoster, president, 
announced that the $2 million building is 
now nearing completion and work is on 
schedule.

WEST DES MOINES: David L. Miller, 
president, has announced the promotion of 
A. P. Bagwell to assistant cashier at the 
West Des Moines State Bank. Mr. Miller 
joined the bank in March o f this year.

NEBRASKA NEWS
COLERIDGE: J. L. Gray, Jr., has joined 
the Coleridge National Bank as assistant 
vice president.

GOTHENBURG: Lauren Williams of 
Washington, D. C., was elected chairman 
o f the board and Dean Kugler was elected 
president o f the Gothenburg State Bank in 
recent reorganization activities. In addi
tion, Duane Oliver and Matt Williams were 
added to the board.

G R A N D  IS L A N D : The O verland 
National Bank recently announced the ap
pointment of Robert C. Lunn and Beverly 
Lutes to assistant cashiers.

HASTINGS: The First National Bank has 
announced that Lyle Knudson has joined 
the bank staff.
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Insurance C orpora iion

per share in a joint bid. The firms are 
Kirkpatrick-PettisTSmith-Polian, Inc., and 
Dain, Kalman & Quail, Inc.

A total o f 19,124 shares of the North 
Platte State Co. stock were sold to 14 
private individuals and two Lincoln invest
ment firms, First Mid-America, Inc., and 
Ellis-Holyoke & Co., which submitted joint 
bids.

The Grand Island and North Platte firms 
are one-bank holding companies, owning 
the Grand Island Overland Bank and the 
North Platte State Bank.

OMAHA: Morris F. Miller, chairman of 
the Omaha National Corporation, has an
nounced the election of John D. Minton to 
the board of directors. Mr. Minton is presi
dent of Mutual o f Omaha. Mr. Miller also 
announced the promotion o f M ichael B. 
Yanney to executive vice president o f the 
Corporation.

★  ★  ★  

U S .
NATIONAL

BANK

LINCOLN: Funeral services were held 
recently for Howard E. Hall, longtime 
banker and insurance man. Mr. Hall was 
semi-retired and serving as chairman of the 
board o f the Martell, Nebr., State Bank 
and senior representative o f Woodmen Ac
cident Insurance Co. in Lincoln.

LINCOLN: More than 35,000 shares of 
stock in two Nebraska bank holding com
panies were sold at public auction. Two in
vestment firms bought 16,625 shares of 
Grand Island Overland Co. stock at $10.60

OMAHA: Harold A. Mayor, Jr., board 
chairman of Empak Industries and the 
Archer Petroleum Co. in Omaha, has been 
elected a director of the Southwest Bank.

OMAHA: Frank O. Starr, president of 
Omaha National Bank, has announced the 
election o f W. D. Hosford, Jr., to the 
bank’s advisory council. Mr. Hosford was 
formerly a director o f the bank. Mr. Starr 
also announced the following promotions: 
Gilbert R. Gadzikowski, Sr., to executive 
vice president, Victor D. Smith to senior
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Supplement to Northwestern Banker Newsletter, August 20, 1973

2 great ideas to boost 
your bank’s goodwill power!
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1 Holiday Greeting Drive-In Banking Envelopes
Send your customers a “ Christmas Card” 
every time they visit your bank all through 
the Holiday Season! These GOODWILL- 
POWER tools are a proven way to make a 
strong and lasting impression on your cus
tomers. You have a choice of 4 colorful il-

lustrations, 4 greetings, 3 association logos 
and each is personalized with the name and 
address of your bank. These double - duty 
envelopes perform a convenient, time-saving 
banking service and boosts your bank’s 
GOODWILL-POWER at the same time.

Scaloni Çrcellngi

Yjerrif C h r i i t m a l

y o u r  b a n k  n a m e  h e r e

2 Holiday Greeting Deposit Receipts
Start using them right after Thanksgiving 
Day for extending a personalized greeting 
to your customers, expressing your appre
ciation for the opportunity to be of service.

Your business requires the daily use of these 
service items. At little extra cost, they can be 
personalized and carry a cheerful greeting to 
boost your bank’s GOODWILL-POWER!

BARNARD CO.
The GOODWILL-POWER People 
3863 LACLEDE AVE. • ST. LOUIS, MO. 63108

For your convenience, there is a
HANDY ORDER FORM
on the reverse side of this page.
To assure delivery by November 15, 
all orders must be received by 
October 1.
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GOODWILL POWER

HANDY ORDER FORM
DRIVE-IN BANKING ENVELOPES

Select one. Check box under your choice.

NO. 2 □ NO. 3 □

ILLUSTRATION:

NO. 1 □ NO. 4 □

MESSAGE: Select one. Check box under your choice.

ASSOCIATION SIGNATURES: 
Check one or two only.

□  □  □

PRICES PER THOUSAND 
Please check quantity desired.
□  1,000 — $31.50
□  2,500—  28.25
□  5,000 —  26.00
□  10,000—  22.50

□  15,000 — $21.75
□  20,000—  20.50
□  25,000—  20.25
□  50,000—  19.75

DEPOSIT RECEIPTS
MESSAGE: Select one. Check box under your choice.

□ □
u ( / 7 j / mas

□
ASSOCIATION SIGNATURES: 
Check one or two only.

□  □  □  
BANK IMPRINT: Please print or type.

PRICES PER THOUSAND 
Please check quantity desired.
□  5,000 — $6.50 □  20,000 — $4.90
□  10,000—  5.75 □  25,000—  4.80
□  15,000—  5.25 □  50,000—  3.60

BANK NAME

CITY STATE ZIP CODE

NOTE: Bank name and address will be printed in straight type. 
Bank name cut or logo can be reproduced if it is solid copy. 
Halftones can not be reproduced.

SHIP TO ____________________________________________

ADDRESS___________________________________________

CITY_______________________ STATE______________ ZIP

AUTHORIZED BY____________________________________

MAIL ORDER TO: THE GEO. D. BARNARD CO. 3863 LACLEDE AVE., ST. LOUIS, MO. 63108
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CALL ON THE “PERFORMANCE TEAM”
where common transactions are handled uncommonly well.

FIRST NATIONAL LINCOLN
13th & M Street • Lincoln, Nebraska 68501 • Member, F.D.I.C.

vice president, and Judith S. Page to second 
vice president.

ST. EDWARD: The Bank of St. Edward 
has recently appointed Jim Mazour assis
tant cashier.

ILLINOIS NEWS
CARTHAGE: The FDIC has approved the 
application of the Marine Trust Company 
of Carthage to exercise limited trust 
powers.

CHICAGO: B. Kenneth West has been 
promoted to senior vice president at Harris 
Bank. Mr. West heads the Chicago division 
of the international banking group.

FLANAGAN: The FDIC has approved the 
application of the Flanagan State Bank to 
exercise limited trust powers.

will be celebrated on August 29. This is to 
honor George Reppe on his 55 years of 
service to the First American State Bank 
which he headed for 30 years before selling 
his interest in 1968. August 29 marks his 
retirement as a director of the bank after 
serving 35 years on the board.

HARMONY: The Harmony State Bank 
opened a drive-up teller window recently. 
President o f the bank is Leonard D. 
Skaalen.
MINNEAPOLIS: The Federal Reserve 
Bank has moved into its new building at 
250 Marquette Avenue. The grand opening 
is slated for September 7 and 8.

STEWARTVILLE: Bob Brinkman has left 
First Fidelity recently to open an office in 
Winona, and his brother, Gene, has come in 
from Austin to take over as manager.

Lucy Albers was appointed assistant 
cashier and will continue as head 
bookkeeper.

GREELEY: A registered Exchange offer 
by The First National Bancorporation, 
Inc., for acquisition of The First National 
Bank of Greeley, has been accepted by 
shareholders representing 92.96% of the 
outstanding shares of the latter. It is ex
pected that Bruce D. Alexander, president 
of Bancorporation, will be elected a direc
tor of The First National Bank.

NORTH DAKOTA NEWS
BISMARCK: Calvin C. Blum was elected 
assistant cashier and Charles E. Wittenberg 
was promoted to assistant auditor at the 
First National Bank and Trust Co., accord
ing to Robert P. Hendrickson, president.

HOFFMAN ESTATES: An application 
for a permit to organize the First Security 
Bank of Illinois has been filed. Total 
capitalization would be $750,000 consisting 
of: $300,000 in capital stock, $300,000 in 
surplus, and $150,000 in reserve for 
operating expense. Applicants include: 
Dennis F. Voss, Des Plaines; Joseph D. 
Zizzo, Long Grove; C. Frederick Potter, 
Park Ridge; George A. Moser, Barrington; 
and Robert K. Behr, Elmhurst.

OAK BROOK: The First Security Bank 
has announced the appointment o f 
Lawrence Spoden as president and chief ex
ecutive officer. Mr. Spoden was formerly 
vice president of the First Security Bank of 
Glen Ellyn, will succeed Herman A. Tatz 
who announced his resignation to join the 
Bank of Lisle.

MINNESOTA NEWS

ECHO: Terrance Thompson, cashier at the 
Green Lake State Bank of Spicer, has 
purchased controlling interest at the 
Citizen’s State Bank at Echo. He will take 
over as president there on September 1.

GRAND MEADOW: George Reppe Day

WASECA: Roy M. Christensen, president 
o f First State Bank of Waseca has an
nounced that Duane Kropuenske has joined 
the staff o f the bank as assistant vice presi
dent. Mr. Kurpuenske has formerly been 
employed by the Freeborn National Bank, 
Albert Lea.

W AYZATA: Dale W. Teich has recently 
been appointed vice president at the First 
National Bank of Wayzata.

COLORADO NEWS
DENVER: Commercial Bancorporation of 
Colorado announced it had signed an op
tion to acquire Century Bank & Trust Co. 
and plans this month to close a deal to for
mally take ownership of the Bank of 
Colorado in Colorado Springs.

DENVER: American National Bank has 
appointed Randy P. Hansen as vice 
president-advertising, and A ngelo 
Diasparra as vice president-finance.

DENVER: Three new officers have been 
appointed at Continental National Bank. 
L. Arthur Troyer was named to the new 
position of comptroller. Gladys Ealey is the 
new commercial loan operations officer.

IM S T *
Se rv ice  inn ov ation s  a re  ou r

business. W h y  not

m a k e  them  y o u rs ?

—  ■ A  1 IOWA-DES MOINES
W m m NATIONAL BANK

D w ayne Smith M em ber F ed era l D e p o sit Insurance Corporation

WAHPETON: Chuck Mausbach has
joined the Wahpeton National Bank as a 
management trainee under the bank’s new 
Graduate Training Program. The an
nouncement was made by W. M. Snager, 
president.

SOUTH DAKOTA NEWS
RAPID CITY: Art Fecht has been 
appointed operations officer at United 
National Bank, according to Carlyle K. 
Nelson, vice president and acting manager. 
He previously was with the State Depart
ment o f Public Welfare. Mr. Fecht has been 
associated with the First Security Bank of 
Idaho, Lewiston, and the First National 
Bank of the Black Hills, Rapid City.

SIOUX FALLS: Randy Renken has been 
named loan officer and assistant manager 
of the Sunset office o f the National Bank 
of South Dakota. He joined the bank under 
the fellowship training program in 1972.

Christy Leo Bob
Armstrong Kane Scott
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Get to know our 
Correspondent Bankers.
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COLORADO NATIONAL BANK i S l

17th and Champa •  Denver, Colorado 80202 •  (303) 893-1862

Get to know: (left to right) Leon Winters, 
Harold Kinney, Lolita Hansen, Bill Fleming and 
Norm Burkepile. And let them get to know you. 

Then, when you need help with any of our 
services, you’ll get the help you need.

Quickly and efficiently.

SOUTH DAKOTA NEWS
PIERPONT: The FDIC has approved the 
application to change the location o f the 
First State Bank o f Pierpont from Pierpont 
to 26 West 7th Avenue, Webster, and to es
tablish the present main office as a bank of
fice.

LOAN CHARGE-OFF..........
(Continued from page 1)

inexact conditions under which banks must 
extend credit and, more specifically, that 
some risks are uncontrollable and com
pletely hidden at the time the loans are 
made. Sudden downturns in certain in
dustries, fraud, and disasters are examples 
of pitfalls which plague the best efforts of 
commercial lenders to minimize risks.

The respondents also indicated that for 
some 33% o f the total loans charged off 
they would, under similar circumstances, 
probably not make them again. This 
percentage, o f course, merely proves that 
bankers are not infallible. They do make 
mistakes. But, the point to remember is 
that this percentage refers to only part of 
the charge-offs and that even the total 
charge-offs are a miniscule part of the total 
loans made during 1972.

For the remaining number o f charged off 
loans -— 30% — there was mixed reaction 
indicating a frank uncertainty on the part of

the respondents as to whether they would 
make the same loan again under similar cir
cumstances.

The RMA survey attempted to develop 
more information concerning the reasons 
the charge-offs occurred, as an aid to future 
lending operations. The respondents were 
asked to analyze such areas as weakness in 
the management of their borrowers; the 
purposes o f the loans, their terms, and 
security, if any; whether federal and state 
bank examiners had cited the loans before 
they resulted in being charged off; the dis
tribution o f the losses relative to their 
banks’ trading areas; losses involving new 
customer loans; and their own internal loan 
administration procedures.

Although this latter group o f data 
gathered in the survey is largely in
conclusive, it does naturally suggest that 
deficiencies o f varying degrees in these fac
tors contributed, in part, to the losses.

Robert Morris Associates was founded 
in 1914. Today its more than 1,400 member 
banks represent over 80% o f all U.S. com
mercial banking resources. These banks are 
represented in the association by 5,500 
commercial loan and credit officers. They 
are located in all 50 states, Puerto Rico, 
U.S. Virgin Islands, Canada, and Panama.

Copies o f the report are available from 
the RM A Order Department, 1432 
Philadelphia N ational Bank Bldg., 
Philadelphia, Pa. 19107.

WANT ADS
Rales 25 cents per word per 
insertion. Minimum: 1 2 words. 
NORTHWESTERN BANKER 
306 1 5th St.. Des Moines. Iowa

Does the boom in International 
Trade have your customers 
asking you new questions?

If you want to know how to handle foreign 
collections . . . arrange export and import 
financing . . . where to obtain letters of 
credit . . . how to locate and develop new 
contacts overseas, the answers are as near 
as your phone. Call (312) 443-2650 and 
you’ ll find the International Banking 
Group at LaSalle National Bank, Chicago, 
ready to assist you.

LOWER YOUR FARM LOAN RISK 
By sending him DOANE’S Farming For 
Profit, the hard-hitting, fact-filled monthly, 
newsletter that provides help in manage
ment, production and marketing. Free sam
ple subscription for 6 months. Write D. R. 
Gorr, DOANE Agricultural Service, Inc., 
Dept. 701, 8900 Manchester Road, St. 
Louis, Missouri 63144.

POSITION AVAILABLE 
Experienced person to manage in
stallment loan department with loans 
of about $3 million in midwest Iowa 
bank. Write WKG, in care of the 
NORTHWESTERN BANKER, 306 - 
15th St., Des Moines, Iowa 50309.

SERVING PROFESSIONALLY
Banking, Financial & Business Personnel 

Iowa and Nationwide

CAPITAL PERSONNEL SERVICE
204 Securities Bldg. 515— 283-2545

Des Moines, Iowa 50309

Des Moines’ Second Largest

INDEPENDENT!
Your INDEPENDENT Correspondent Bank with the PERSONAL TOUCH!

Capital City Bank
M A IN  BANK: East F ifth  and Locust 

Phone 515/244-5111 • Des M oines, Iowa 50309

Call
“ Helpful
Homer”

F A C Í  IT! "It  Takes a Banker to Know One"
TOM HAGAN & ASSOC.

(8 1 6 ) 474-6874

P. O. Box 12346 North Kansas City, Mo. 64116
BANK PERSONNEL ONLY— M IDW EST & SOUTHWEST
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