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Oppose Acquisition of Consulting Firms
Management consulting is not a per­

missible activity for bank holding com­
panies, the Federal Reserve Board has 
decided.

The Board’s decision came in con­
nection with two recent applications. 
One was of particular interest to the 
readers o f the NORTHWESTERN 
BANKER, in that it was made by Marine 
Midland Banks, Inc., Buffalo, New York, 
to acquire Carter H. Golembe Associates, 
Inc., Washington, D. C. Mr. Golembe’s 
firm conducted an extensive study in 
recent years on banking structure in 
Minnesota. He has appeared on numer­
ous ABA programs.

FRB said Golembe engages in econ­
omic research, acts as a management 
consultant to banks, bank related com­
panies, and the banking industry, and 
provides informational services on legis­
lative, regulatory and related matters.

The Board defined management con­
sulting as providing analysis or advice on 
such matters as purchasing, production, 
marketing, planning, personnel, internal 
and research operations. It found 
Smolkin was “engaged in management 
consulting” and that Golembe was “en­
gaged in management consulting activ­
ities to a significant ex ten t. .  .”

In deciding not to permit manage­
ment consulting as a permissible BHC 
activity, FRB concluded that -  although 
acknowledging that “banks, in providing 
correspondent services, may engage in 
certain management consulting activ­
ities” — “ conflicts of interest” might 
arise from allowing BHC’s to enter the 
field

Comments made by the Federal 
Reserve Board were:

“The possibility exists that the ob­
jectivity, which its clients expect from a 
management consultant, would become 
colored by the fact that it is associated 
with potential suppliers of other services 
to those clients.

“If a client were to borrow from a 
bank affiliated with a management con­
sultant, and subsequently incurred finan­
cial difficulty, the management consul­
tant’s advice could become influenced 
more by its desire to ensure repayment 
of the loan to its affiliate, than by any 
objective evaluation of the best interests 
of the client.

“Further, where the loan was sought 
as part of a financing plan designed by 
the management consultant, the affil­
iated bank, in order to protect the 
reputation of its consultant, might re­
frain from taking action to obtain repay­
ment in circumstances where it ordi­
narily would do so.

“In addition, an affiliated manage­
ment consultant might be motivated to 
tailor its marketing advice to a client in 
such a manner as to protect its own 
affiliates from competition from the 
client.

“Generally, ethical considerations 
should protect against the possible con­
flict of interest situations noted above. 
Nevertheless, in determining whether to 
permit an activity under Section 4(c)(8), 
the Board is required to consider pos­
sibilities, not probabilities.

“The Board, however, does wish to 
note that the foregoing description of

PICTURE OF THE W EEK -  New 
President of the Minnesota Bankers 
Association John F. Nash and his wife 
Lois. Elected at the 82nd Annual M BA  
Convention in Duluth, Mr. Nash is 
president and chief executive officer 
of the American National Bank and 
Trust Company, Saint Paul.

possible adverse effect that might derive 
from the affiliation of a management 
consultant with a bank holding company 
is intended to describe factors which the 
Board has considered in determining the 
permissibility of the management con­
sulting activity and should not be con­
strued as an expression of doubt in the 
integrity of any of the parties to this 
application.

“Finally, the Board is bound to 
consider another Congressional purpose 
evidenced by the enactment of the Bank 
Holding Company Act, that is, the policy 
of maintaining the separation between 
banking and commerce in order to,
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has been announced by K. O. Sattre, 
chairman.

DULUTH: John M. Dickerson, a vice 
president at the First American National 
Bank, will retire on June 30.

DULUTH: Morris J. Opsahl, 68, died 
here recently. He was president of Grey- 
solon Corp., an investment firm he 
founded in 1932, and a director of the 
Northern City National Bank.

IOWA NEWS

ARNOLDS PARK: The Lakes National 
Bank recently moved into its new 3200 
square foot building. It was announced 
at that time that Marvin Simonson was 
promoted to executive vice president, 
and Larry Becker joined the staff as 
cashier.

DECORAH: Open house on the new 
Decorah State Bank building has been 
delayed until July 24 due to installation 
of new furniture.

DES MOINES: Declaration of a special 
dividend of $6.50 per share payable July 
3, 1972 to all stockholders of record 
June 20, 1972 of Central National Bank 
and Trust Company of Des Moines, and 
announced by Mr. B. C. Grangaard, 
chairman and chief executive officer, 
following a monthly meeting of the bank 
board. The bank is owned in excess of 
98% by Central National Bancshares, 
Inc., and that portion of the proceeds of 
the dividend going to Bancshares, will be 
retained for general corporate purposes.

FORT DODGE: The Group 2 Golf Tour­
ney, scheduled for the Fort Dodge Coun­
try Club on June 22, was cancelled

LAKE PARK: James Krumm has been 
appointed cashier at the Security State 
Bank. Mr. Krumm has most recently 
been a bank examiner out of the Federal 
Reserve Bank of Kansas City.

MASON CITY : David L. Kingland has 
joined the First National Bank as assis­
tant vice president in the agricultural
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department. He was formerly assistant 
manager of the Federal Land Bank As­
sociation in Mason City.

SPRAGUEVILLE: Maquoketa State
Bank has applied for the establishment 
of an office here. The Iowa Banking 
Dept, will hold a hearing on the applica­
tion on July 19 in Des Moines. Sprague- 
ville was the former home of the Farmers 
Sav. Bk., which moved to Preston early 
this year.

NEBRASKA NEWS

LINCOLN: The new Lincoln Bank East 
has received approval for FDIC Insur­
ance. Total capital will be $750,000. 
Don Larson will serve as president. This 
item was reported incorrectly last week.

OMAHA: Thomas A. Horeis was pro­
moted to assistant cashier at the First 
West Side Bank. He has been with the 
bank since 1964, most recently in the 
installment loan department.

MINNESOTA NEWS

ALEXANDRIA: Open house was held 
recently at the new Community State 
Bank, according to Paul W. Bergien, 
chairman. M. L. Lillehaugen was named 
president of the locally owned bank.

BLUE EARTH: The election of Curtis H. 
Nelson, vice president, to the board of 
directors of the Blue Earth State Bank

MINNEAPOLIS: Otto Preus, vice presi­
dent, Marquette National Bank, has an­
nounced plans for a week-long trip to 
Mexico City and Acapulco following the 
American Bankers Convention in Dallas, 
October 7-11. The group will leave from 
Minneapolis and Des Moines on Satur­
day, October 7 and return on October 
19. Price from the Twin Cities is $489 
per person. Price from Des Moines is 
$469 per person. O. J. Thomson, exec­
utive vice president, Marquette National, 
and his wife, Pat, will host the trip. 
Details may be obtained from Mar- 
quette-Sedard Travel, 777 Marquette 
Ave., Minneapolis, Minn. 55402. 
NORTHFIELD: The seventh session of 
the Minnesota School of Banking is 
currently taking place at St. Olaf College 
here. The school is sponsored by the 
Minnesota Bankers Association, with 
MBA executive vice president Truman L. 
Jeffers as director.

ILLINOIS NEWS

CHICAGO: The Northern Trust Com­
pany has announced that it is seeking 
approval from the Fed to acquire a 25 
per cent interest in Banque Scandinave 
en Suisse, Geneva, Switzerland. The bank 
was organized in 1964 by four Scandi­
navian banks.

CHICAGO: The Drovers National Bank 
has announced the appointments of Ray-
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Any crackpot can rob a bank 
with a telephone.

All he needs at his end of the line
is your wife.

Let’s face it. Stick-up notes bring small potatoes. The smart 
money is in knowing your home address. As long as you work 
for a bank, your wife and kids will be as vulnerable as a 707 
over Miami.

Bank kidnapping used to be a minor risk. Nowadays, no 
bank is safe. That’s why we offer a Kidnap & Ransom policy 
with the broadest variety of options.

Your bank can be indemnified for ransom and extortion 
payments due to the kidnapping or detention of any officer, 
director or employee, including family members. You can even 
have coverage for accidental death and dismemberment.

It’s a small price to pay for such a big price to pay. Ask interstate
your insurance agent to call us. J S J  National

175 West Jackson Blvd. Chicago, 111. 60604 Phone (312) 427-4737 Com panies
Interstate National Corporation includes: Geo. F. Brown & Sons, Inc.; Higham, Neilson, Whitrldge &
Reid, Inc.; Interstate Fire & Casualty Company; Chicago Insurance Company and subsidiary companies.
Offices: Atlanta, Boston, Chicago, Dallas, Houston, Los Angeles, Minneapolis, New York, San 
Francisco, St. Petersburg.
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mond J. Fencl as vice president, com­
mercial loan division, and John T, Madi- 
gan as auditor. It was also announced 
that Ceaser Mazzukelly was named assis­
tant vice president.

CHICAGO: Paul Dean has been elected 
vice president of the North Bank. Mr. 
Dean will be in charge of business devel­
opment, including advertising, market 
research and public relations. He was 
formerly with the Chicago Tribune.
CHICAGO: Mount Greenwood Bank has 
opened a 10,000 square foot annex to its 
main bank. An open house was held 
recently to mark the occasion.

HILLSIDE: John R. Braue has been 
elected president and chief executive 
officer at the Bank of Hillside.

NAPERVILLE: First Ogden Corporation 
has named Jonathan R. Talbot as public 
relations director. Mr. Talbot, a former 
Massachusetts news and advertising man, 
will head all public relations activities for 
the company, its seven subsidiaries, and 
its 14 client banks.

PROPHETSTOWN: Bank officials have 
announced plans for a 2400 square-foot 
addition to the Farmers National Bank, 
with completion scheduled for October.

COLORADO NEWS

BOULDER: Three new vice presidents 
have been named at the National State 
Bank. They are: Leon Jenkins, real estate 
loans, and John H. McAdams and Ed 
Singer, commercial loans.

It was also announced that Joel 
Webb has been promoted to operations 
officer, and Donald Martin was named 
cashier.

DENVER: It was reported that Moun­
tain Banks Ltd. has applied for new 
commercial bank charters in Colorado 
Springs and Aurora.

DENVER: BankAmerica Corp. has an­
nounced plans to establish a new mort­
gage banking subsidiary to be located 
here, according to A. W. Clausen, presi­
dent. Donald E. Crossland, formerly vice 
president-mortgage banking at the First 
National of Denver, has been named 
president of the subsidiary, to be known 
as BA Mortgage Company of Denver, 
Inc.
DENVER: David R. Isferding, vice presi­
dent, American National Bank, has been 
given additional duties as cashier. He will 
continue to have responsibilities for the 
bank’s data processing operations.
FORT COLLINS: The Fed has given 
approval to the acquisition of the Univer­
sity National Bank by Affiliated Bank- 
shares of Colorado, Boulder.

SOUTHGLENN: Frank S. Peterson has 
been elected executive vice president, 
and William C. Moor was named vice 
president and senior loan officer at the 
First National Bank of Southglenn. Mr. 
Peterson was formerly with the First 
National Bank of Bear Valley, and Mr. 
Morr was with the First National Bank of 
Denver.

MONTANA NEWS

HELENA: The Montana Corporation has 
sold the Commerce Bank and Trust 
Company to a group headed by Lyle E. 
Olson, the current president of the bank.

WYOMING NEWS

LOVELL: An open house was held 
recently in the newly expanded and 
remodeled quarters of the Western Nat­
ional Bank. Wynn Terwilliger, president, 
reported that the bank is currently aver­
aging a 60 per cent annual growth rate, 
highest in the state.

NORTH DAKOTA NEWS

MARION: An open house was held 
recently inside the newly remodeled 
quarters of the Bank of Marion, accord­
ing to Wayne Kaspari, president.

RHAME: The Bank of Rhame has elec­
ted Roger Berglund as cashier, according 
to President Albert E. Bowman. Mr. 
Berglund was formerly associated with 
the Farm Credit Bank of St. Paul, Minn.

SOUTH DAKOTA NEWS

BROOKINGS: 250 bankers from three 
states attended a sneak preview of the 
new Northwestern National Bank of 
Sioux Falls branch office building here.

NATIONAL NEWS

KANSAS CITY: Commerce Bank of 
Kansas City will change from a state 
charter to a national charter, and the 
official name will be Commerce Bank of 
Kansas City, N.A. (National Association) 
as of June 30.

There are so many ways we can help you 
That’s why over half the banks in Iowa are 

—  MNB correspondents

Bob O’ Meara 
Senior Vice President

MERCHANTS NATIONAL BANK
CEDAR RAPIDS. IOWA 52401 

Member FDIC
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COLORADO NATIONAL BANK

Get to know: (left to right) Leon Winters, 
Harold Kinney, Lolita Hansen, Bill Fleming and 
Norm Burkepile. And let them get to know you. 
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MANAGEMENT FIRM S. . .
(Continued from page 1)
among other things, prevent the undue
concentration of economic resources.

“To permit bank holding companies 
to engage in the business of advising 
commercial enterprises would, in the 
Board’s judgment, represent an extension 
of banking influence into the realms of 
commerce in contravention of Congres­
sional purpose.”

Long before the Fed’s ruling, the 
ed ito rs  o f the NORTHWESTERN 
BANKER asked Mr. Golembe about a 
possible conflict of interest — and on 
April 3, 1972, he said:

“Even if the application to the 
Federal Reserve is accepted, and we do 
in fact become a subsidiary of Marine 
Midland, there is not the slightest pos­
sibility that my views would be “nar­
rowed” or broadened or affected in any 
way, and the same goes for the other 
professional members of our firm. In­
deed, if there were any effort on Mar­
ine’s part to influence our views, it 
would be impossible to keep our firm 
intact. Marine of course knows this and 
has no such desire. For the plain fact is 
that the only possible value which we 
can have as an investment to Marine is 
our independence and integrity; without 
that Marine has made a very poor bar­
gain, and I rather suspect that they know 
this far better than anyone else.

“In this connection, you might be 
interested in the following facts. First, 
the contract with Marine which is being 
considered by the Board of Governors 
provides specifically for an arm’s length 
relationship, including a provision which 
is probably unique in such contracts, to 
the effect that Marine shall have no 
access to our files. Second, that since the 
announcement of an agreement in prin­
ciple between Marine and our firm, no 
client bank in Marine’s market area has 
ceased using our services and, rather 
significantly, two major banks that are 
direct competitors of Marine have begun 
to use our consulting services with re­
spect to matters relating to geographic 
expansion.”

In recent months, Mr. Golembe has 
advocated the crossing of state lines by

holding companies and the granting of 
federal charters for them.

WANT ADS
Ratos 25 cents per word per 
insertion. Minimum: 12 words.

NORTHWESTERN BANKER 
306 15th St., Des Moines, Iowa

FACE TO FACE
You work face to face with our 

Inside Men, as well as our Outside Men at 
LaSalle National Bank, Chicago.

One week out of every month, Tom 
Roth, Jack Ramey, and Rick Anderson 
join our Outside Men so as to obtain a 
first-hand knowledge of your needs and 
problems. Phone Tom, Jack, or Rick at 
(312) 443-2774.

POSITION WANTED 
College graduate, age 23, single, de­
sires bank position. Worked the past 
five summers in a small country 
bank. Taught high school business 
the past year. Write File SUB, in 
care of NORTHWESTERN BANKER, 
306 Fifteenth Street, Des Moines, 
Iowa 50309.

ILLINOIS BANK 
WANTED

Prefer 51% or more of stock in bank 
with deposits of $10 million to $15 
million in North half of state. Prepared 
to invest from $700,000 to $1,200,000. 
Objective, good investment. No active 
position necessary. Would retain quali­
fied personnel and work with them for 
greater growth. Eight years experience as 
a Director of an Illinois bank with assets 
in excess of $25 million. Submit in 
confidence, a current bank statement, 
number of shares available and price net 
to you. Box KZR, Northwestern Banker, 
306 - 15th Street, Des Moines, Iowa

FOR SALE
Mosler Drive-Up window in good 
working condition $400. Write the 
Platte Valley Bank, P.O. Box “ F ” , 
North Bend, Nebraska 68649, or 
Phone (402) 652-3221.

NEED SOME BARREL BANKS? 
Just happen to have a few thousand 
with me! (Glad you a s k e d . . . )  Will 
se ll cheap. BOB TUCKER, Box 1222, 
Pt. Arthur, Tx. 77640.

LOWER YOUR FARM LOAN RISK 
By sending him DOANE’S Farming 
For Profit, the hard-hitting, fact- 
filled monthly newsletter that pro­
vides help in management, produc­
tion and marketing. Free sample 
subscription for 6 months. Write 
D. R. Gorr, DOANE Agricultural 
Service, Inc., Dept. 701, 8900 Man­
chester Road, St. Louis, Missouri 
63144.

EQUIPMENT BANKERS 
An independent leasing company 
serving Banks, Industry and Agri­
culture. For your own account or 
your customers. Call for ra tes, plans 
and ideas.

John J . Adkins, Pres.
P IO N E E R  L E A SIN G  C O M PA N Y  

P.O . Box 1406 Phone (402) 3 7 1 -1 0 1 1  
Norfolk, N ebraska 68701

POSITION WANTED 
14 years experience as vice pres­
ident, cashier and loan officer. In­
surance license. Desire rural bank 
location. Write File SBE, in care of 
NORTHWESTERN BANKER, 306 - 
15th St., Des Moines, Iowa 50309.

POSITION WANTED 
Banking School Graduate and College 
Degree with 14 years experience. 
Desire management in a Nebraska 
bank. Write File BSN, in care of the 
NORTHWESTERN BANKER, 306 - 
15th St., Des Moines, Iowa 50309.

AVAILABLE BANK PERSONNEL

No. 1546 Age 35, law d egree, 6  yrs. 
a s  T rust O fficer with a M idwestern  
Bank. P refers Idaho, Montana, Wyo­
ming .................................................... .. 16M

No. 1719 Age 28, law degree, 2 yrs. 
a s  Trust O fficer in a M idwestern  
B a n k ............................................................14M

A lso  have Agri-loan, Commercial, and 
R. E. O fficers a v a ila b le  a s  w ell a s  
4 sm all-bank P resid en ts .

D escrib e your shop and n eed s. In­
formation without ob liga tion . Bank 
personnel only .

TOM HAGAN & ASSOC.
P . O. Box 12346

North K ansas C ity , M issouri 64116  
Phone (816) 4 7 4 -6 8 7 4  

“ it Takes A Banker To Know One”
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