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Strive to Reorganize ABA Structure

Nat S. Rogers, 'president of The
American Bankers Association, re-
cently reported that the ABA has
begun the final step in its planned
reorganization. A summary of his
report follows.

We have initiated the final
phase of our effort to restructure
The American Bankers Associ-
ation into a more effective and
responsive organization in meet-
ing the needs of you, our mem-
bers. The occasion, (July 23) in
Washington, was the first meeting
of our Task Force on ABA organi-
zation. This Task Force is chaired

by Mr. Allen P. Stults, chairman
and chief executive officer -of
the American National Bank and

Trust Company, Chicago, and
includes 16 other individuals with
extensive experience in the

activities of the ABA and state
bankers associations. The assign-
ment to the task force is to review
the ABA’s structure of divisions,
sections, and committees and to
recommend such changes as may
be needed to strengthen the chan-
nels through which you participate
or are represented in the formula-
tion of ABA policies and pro-
grams. The Task Force has one
of the most important missions in
the Association’s 95-year history.

Two other major phases of our

Nat S. Rogers

effort are already well along in
their implementation. The first
step was our decision to relocate
the headquarters of the ABA from
New York to Washington. The
second step was the development
of a plan for restructuring the
staff organization.

With respect to the relocation
of our headquarters to Washington,
we are currently negotiating to
lease space which would become
available about the end of Decem-
ber. It therefore seems certain that
the consolidation of our New York
and Washington offices will be
accomplished very early in 1971.

At the same time that the move
to Washington is accomplished,
the changed configuration of the
staff organization, also approved
by the Executive Council last

Angus! 17,1970

April, will become fully opera-
tional. The various departments
and programs of ABA are currently
being regrouped under six major
staff divisions —Government Rela-
tions, Education, Planning and
Research, Communications, Orga-
nization Relations, and Adminis-
trative Services. The result will
be that the ABA staff will be
organized along the lines of the
types of services a national trade
association should produce * rather
than being organized along the
lines of a commercial bank.

We now face the question of
change in the structure of divi-
sions, sections, and committees
in a context that requires some
direct answers. The task of re-
modeling the committee structure
of the Association is a difficult
undertaking, but it can be done;
The existing committee structure
suffers from rigidity in the scope
and activities of committees—re-
flecting, mainly, the force of cus-
tom. To the extent possible, the
responsibilities of committees in
the future should be defined iIn
a sufficiently functional way that
the committees can respond to
new problems and issues as they
arise.

Rather more difficult than the
question of remodeling the com-
mittee structure is the question of

ABA Structure. ..
(Continued on Page 3)
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IOWA NEWS

DECORAH: Robert J. Sand has been
named cashier at the Security Bank
and Trust Co. Mr. Sand will also
continue in his present position
as auditor.

m

SIOUX CITY,

m

IOWA 51101

Tama State Bank has been purchased
by four area investors. The pur-
chasers are M. M. Kupka of Dysart,
William J. Beohm, James S. Rhoades
and John S. Bauch, all of Traer.

Mr. Beohm, who has been president

Northeast
lowa Banks

When you're ready for it, make
an appointment to see our
computer compute, it can
solve a lot of problems for your
bank. When your bank needs
this or any other service, call
Bill Rickert or Ken Young.

National Bank of Waterloo

sistant cashier. Mr. Miller recently ¢

of the First Community Bank & retired from the United States Navy
GLADBROOK: Funeral services were Trust Co. of Traer, will become after 20 years of commissioned ser- #
held last Tuesday for Floyd Harris, active manager at the Tama bank. Vice.
president, State Bank. Mr. Harris, 74, Mr. Kupka, who is also president of \4
had had surgery at Rochester re- the Clutier State Bank, has been ALEXANDRIA: Jerald R. Morical has
cently. elected president of the bank in been promoted to cashier and Rose
Traer. Adrian M. Neil, retiring pres- Ann Chan has been named assistant
REMSEN: Three appointments have ident of the Tama State Bank, sold cashier at the Alexandria State Bank.
been announced at the First Trust his majority interest to the investors. t
and Savings Bank. Donald L. Farber, LAKE CITY: Ray Kalow, president of
who has been with the bank since NEBRASKA NEWS the Lake City.State Bank, has an-
April, 1969, has been elected an | |\ cOLN: Funeral services were held hounced that controlling interest in
aSSIStI;'JlEt cashier. (];‘:eorge EI’IChbsen, this past week for E. M. (Bud) Hunt, the bank has been purchased by
-al Wfd- no:;v_n atrea Aarmer£ Fa_sh €€N 2 longtime investment banker. Mr. George Benz of St. Paul. No changes
elected a director. August Frichsen, ., . W o - founder and co-chairman in staff management are planned.
a board member for 30 years, has ;
been elected an advisory member of of the board of First Nebraska Secu- ) .
the board y rities, now First Mid-America Co., MINNEF?POL;S' SeveI;jaI stafl;]appomr'f-
€ board. and was a member of the board of the ments have been made at the North-
SIBLEY: The Sibley Bancorporation old First Trust Co., with which he Westérn-National Bank. Charles E.
has sold its controlling interest in  \as associated from 1928 to 1961  Meech has been named international
the First National Bank to E. W. banking officer. Robert D. Johnson
Maser. Mr. Maser is chairman of MINNESOTA NEWS has been appointed accounting of-
the board of the bank. ADA: Byron K. Miller has joined the ficer. Named data service officer is
. . . Charles K. Maddux. Allen J. Poucher
TAMA: Majority interest of the staff of the First State Bank as as-
and Mary J. Sterzbach were named
trust officers. w
Correspondent services? Rely on NEW BRIGHTON: Edward W. Kristy-
, W niak has been elected assistant cash-
the pacesetter bank. ier at the First State Bank. He has
been manager of the bookkeeping and
proof departments and his new duties =
will include that of assistant opera-
i fficer.
Bankers Trustco. tions officer
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elected assistant vice president at
the Bank of Ravenswood. Mr. Jones
was formerly with Royal Bank of
Canada in Windsor, Ontario., and the
Westminster Bank, London, England.

DECATUR: The Citizens National
Bank has elected J. L. Hunter pres-
ident and chief operating officer,
effective September 1. Mr. Hunter was
general manager of the audio prod-
ucts department in Decatur for
General Electric Co.

NORTHBROOK: Robert W. Field has
been named executive vice president
at the Northbrook Trust & Savings
Bank and will head the newly formed
operations division. Ronald. E. Rog-
ers, formerly with the Mercantile Na-
tional Bank, Chicago, has been named
assistant vice président and will
head the loan department.

PEKIN: A permit to organize has
been issued to a group of applicants
proposing to establish the First State
Bank of Pekin. Total capitalization
has been set at $625,000.

SPRINGFIELD: An amendment pro-
posed by the Illinois Bankers Associ-
ation to have a separate provision
for branch banking failed in a tie
vote at the Illinois Constitutional
convention. The amendment would
have required a three-fifths vote of
the legislature on all branching legis-
lation. The move by the convention
now enables the legislature to pass

branching legislation by simple
majority.

SOUTH DAKOTA NEWS
DEADWOOD: Delegates from the

Minnesota, North Dakota and South
Dakota Bankers Associations met
here last week to discuss banking
problems common to the area. State

I_I NCOLN...Professionals in Livestock Loans
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you get what you want
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Bob Buenneke

and federal legislation and regulation
were among the major topics dis-
cussed. Wayne Blackmarr, president,
Wayzata State Bank, Wayzata, Minn.,
talked on Bank-Pac, a banking or-
ganization formed to solicit funds for
political candidates.

SIOUX FALLS: The board of directors
of the Western Bank has announced
two new officer promotions. David
Peterson has been named vice pres-
ident. Mr. Peterson joined the bank
in 1969 and has 14 years experience
in the area of finance. Marlin Winkel-
man, a former high school teacher,
who joined the staff a year ago was
named loan officer.

NATIONAL NEWS

WASHINGTON, D.C.: The Senate Bank-
ing Committee has approved a bill
aimed at persons who hide illegal
transactions behind the secrecy of
foreign bank accounts in Switzerland
and elsewhere.

Senator William Proxmire (D.,Wis.),
chief sponsor of the measure, said
that “ each year the Treasury and the
American taxpayers are cheated out
of hundreds of millions of dollars in
tax revenues by Americans who are
able to conceal their income through
secret foreign bank accounts.”

Among the provisions of the bill
are measures that would give the
Securities and Exchange Commission
authority to prohibit U. S. brokers

Member Federal Deposit Insurance Corporation

from accepting securities orders from
foreign banks unless the bank dis-
closed the person for whom the
order was placed or certified that
he was not an American.

ABA Structure...
(Continued from Page 1)

whether the four major divisions of
the Association —State Bank Divi-
sion, National Bank Division, Trust
Division, and Marketing/Savings
Division —should be maintained in
their present form. This divisional
structure is less relevant today
than it was some years ago. The
issues which divide national and
state bankers today are few and far
between as compared to the years be-
fore 1933. The recent conversion of
the Savings Division into the Market-

ing/Savings Division reflects the
loss of structural significance this
division suffered with the with-

drawal of a large number of mutual
savings banks* from the Association.
The Trust Division now represents a
functional area of commercial bank-
ing rather than a system of state-
chartered trust companies as at the

O | would like to sell my moiority
bonk stock.

O | would like to buy majority balllr
stock.

Pleas* Contact: J. Mason Honry, President

Charles E. Walters Co., Inc.
P. O. lex 1313, Omaha, Nebr. *«101

It's great to drop a name every banker
knows. So, when a fellow banker asks

who handles your cash letter
and electronic data processing,

be a name dropper:
National Bank . .

Digitized for FRASER Kansas City, Missouri
https://fraser.stlouisfed.org

Federal Reserve Bank of St. Louis



YAx

ELLER
SELBY

AND COULSON

Three of our men
on your side at

Fred Coulson

' Commerce Bank.....

time of the division’s formation in
1896. L

If the purpose of the divisional
structure is to provide representation
of the constituent parts of the As-
sociation, we must ask ourselves
what are the constituent parts of
the Association today.

Related to this issue is the ques-

tion of what will be the future role of
the state associatiofts vis-a-vis The

American Bankers Association. This
guestion, too,requires thorough study,
and | will venture at this time to
make only one observation. Whereas
change in the banking system has
tended to erode the distinctions upon
which the divisional structure of
ABA is based, the state associations
have gained greater identity as or-
ganizational entities. This may
suggest that more active participa-
tion in ABA affairs by the officers
of state associations should be con-
sidered as a means of strengthening
the channels of representation in the
formulation of Association policy
and programs. Will we have your sup-
port to make changes in aspects of
the Association where personal
relationships and Association tradi-
tions are very much involved?

For two reasons | am confident

YALE BANKLOCK SERVICE
DIVISION
F. E. DAVENPORT OFFICE
2066 FARNAM ST!
OMAHA» NEBRASKA 65102

YOUR STATE BANKERS ASSOCIATION
SPECIALISTS IN SALES AND
SERVICE OF SECURITY EQUIPMENT

ud

Bank Under the Big

EAT«N
YALE &
TOWNE

CENTRAL NATIONAL

BANK AND TRUST

that your answer will be yes. First,
I am confident that the Stults Task

Force will develop a plan of rational
change, one that will correct the

weaknesses in the present struc-
ture and provide for broader, more
effective representation of the mem-
bership. Second, you, the member-
ship, have recognized that the As-
sociation must change if it is to con-
tinue to serve the changing needs of
the banking industry.

The finish line has been drawn at
next April when the recommendations
of the Task Force on ABA organiza-
tion will be presented to the Execu-
tive Council. | am confident that the
winner will be you, the membership.
As the ABA becomes structured to
be more responsive to the needs
of the banking industry, the new
organization should shortly become
even more useful and widely ac-
claimed —a streamlined model for
tomorrow’s banks.

WANT ADS

Rates 25 cents per word per
insertion. Minimum: 12 words.
NORTHWESTERN BANKER
306 15th St., Des Moines, lowa

AVAILABLE
Cash-Flow Budget and Farm Loan
Application forms for the banker who
wants to update his farm loan proce-

dures. Samples for inspection. Farm
Business Council, Inc., 1300 Hagan,
Champaign, Illinois 61820.
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The Bank That Cares'

COMPANY

LA SALLE can save you time
during bank examinations

Call our Correspondent Banking De-
partment, and we’'ll call the Fed or
any other Correspondent Bank. We
guarantee to have your safekeeping
list and statement out of our bank in
one day! Call Cy Kirk or Max Roy at
the LaSalle National Bank in Chicago
today. Phone 312/782—5200.

OPPORTUNITY

For a young aggressive banker in a
$15 million bank in eastern Nebraska.
The applicant should have personal
loan and insurance experience. File
NBB, NORTHWESTERN BANKER,
306 Fifteenth Street, Des Moines,
lowa 50309.

POSITION AVAILABLE
Seeking experienced man for officer
position in $10 million bank, south
central lowa. Good opportunity for
management-minded person. Excellent
community, schools, social environ-
ment. Send resume file to Box ISC,
c/o NORTHWESTERN BANKER, 306-
15th St., Des Moines, lowa 50309.

ACCOUNTING OFFICER
Opportunity for young person with
strong accounting background to head
entire bookkeeping operation of ag-
gressive $22 million bank in fine
northern Illinois community. Reply
in confidence to Box LIB, in care of
NORTHWESTERN BANKER, 306 -
15th St., Des Moines, lowa 50309,
for an interview.

WANTED

FOR IMMEDIATE PURCHASE

IBM #803 Proof Machine

IBM #1412 Sorter-Printer

IBM #1401 & 1440 Banking
Systems

Please call collect:
AC 816 221-0202

Or write: COMERICA

1806 Swift
North Kansas City, Mo. 64116

Attn.: Mr. Oliver

W
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