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Your Key to Profits: Farm Credit Analysis
If you share the responsibility 

for the profitability of your bank, 
you will be interested in the fol
lowing comments made by Dan 
Harrington, president, First Na
tional Bank, Plainview, Minnesota, 
at the Midwest Banking Institute 
last week. The Institute is spon
sored by the Minnesota, South 
Dakota and North Dakota Bankers 
Associations.

Over the years, the after tax 
earnings of your bank should have 
a relationship to your capital 
funds at least equal to the aver
age of alternative investments to 
justify the shareholder retention 
of their stock. If top management 
doesn’t believe this, my guess 
would be that the stock in your 
bank will be a poor future invest
ment and that the community would 
be better off to have a bank with 
■management who really believed 
in dynamic growth of both the 
bank and his community. Is your 
bank run for the benefit of one 
man or his family, or is it run for 
the shareholder, the employee, the 
customer, and the community as a 
whole? I believe that the long-run 
profitability of your bank will be 
better if each of those segments 
are seriously considered in the 
policies instituted.

What might be the ingredients 
for this profitability mentioned.

All segments of our economy seem 
to find it increasingly necessary 
to expand their volume to main
tain profitability. Certainly, in 
our business we need deposits,

the raw materials of our trade, 
with which to make loans and in
vestments. In general, I am sure 
you will study in the next days 
that a farmer becomes more ef
ficient by doing more volume per 
work u n it- so  must we as bank
ers. As a general statement, the 
more deposit and loan volume 
each employee handles, the better 
chance for profitability.

It seems that dollars of de
posits per employee is a very 
rough guide of profit in most 
instances. If we need large vol
umes of deposits efficiently 
handled, how do we as an indivi
dual bank do this? Many believe 
the biggest possible source of 
deposit development, both demand

and time, is an aggressive, well- 
conceived, loan policy. Deposit 
policies, deposit services ren
dered, rates paid on deposits, 
are probably very little different 
in your bank than those of your 
neighbor. Perhaps your chance 
for expanding your deposit volume 
is to attract new customers both 
within and without your present 
banking territory by this aggres
sive, well-conceived, lending pro
gram. Isn’t there a chance that 
this borrower who you may have 
really helped yesterday as a 
challenging loan applicant will 
become a big depositor in retire
ment years hence? Is there a 
chance that today the young chal
lenging loan applicant may sell 
his father and mother, his father- 
in-law and mother-in-law, his 
uncles and friends, who might 
have money to invest, into be
coming substantial depositors in 
your bank? Isn’t there a chance 
that years hence this yesterday 
borrower may become the de
positor whose deposits you may 
lend to the son or grandson of this 
man? You would have had neither 
deposit nor loan without the origi
nal challenging loan application.

When you get home, it may be 
interesting to check the number of 
time depositors and their dollar 
totals with addresses other than 
your local one. In our case, over 
50% of both time money depositors
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and d o lla rs  in tim e d e p o s its  have tom er of som e bank th a t v a lu e s  th e ir  
o the r th a n  a  P la in v iew  a d d re ss . I re la tio n sh ip  w ith  him. If we w ait for 
very  im m odestly  b e liev e  th a t our h is  loan  a p p lica tio n  to  be p e rfec t, 
lend ing  program  has b een  respon- i-h© borrow er w ill be in a  p o s itio n  to  
s ib le .  F ran k ly , no o ther d e p o s it  he s e le c t iv e ,  not u s . If it  is  tru e  th a t 
developm ent program com es even  a borrow ers draw d e p o s its ,  i t  would
c lo s e  se co n d  to  th is ,  in my op in ion . m ean th a t we m ust lend  money to  the  

What abou t th e s e  loans?  T he pur- peop le  of the  a rea . We sh o u ld  not ex- 
ch a se d  FH A  m ortgages from the  c lu s iv e ly  p u rch ase  o u ts id e  loans and 
co n c en tra ted  c ity  a re as  do not be- loans of governm ental u n its  w hich w ill 
come la te r  d ep o s ito rs  of our ban k , no t be d ep o s ito rs  and th u s  w ill n o tfu r-
In m ost of our ag ricu ltu ra l communi- n ish  fuel for bank grow th* If « 8 '* ° ^ ’ 
t i e s ,  the  prim ary dem and for lo an s is  tu re  is  your predom inant community 
from ag ric u ltu re . If we finance only in d u stry , it w ould seem  th a t you m ust 
h igh  -  e q u ity , m iddle-aged  farm ers, se rv ic e  th a t industry  to  com plete the  
and  le t  the low -equ ity , h igh ly  s k il le d  p ro c e s s .
younger farmer go to  the  com petition , ^  d ep en d ab le  flow of c re d it app li- 
in on ly  a  few y ea rs  we w ill run out c a tio n s  w ould seem  to  be  an im-
of loan  cus tom ers and red u ce  de- p o rtan t fac to r. As we in th e  banking
p o sito r num bers. T h is  p re se n t low- industry  do no t have a  d iv ine  r ig h t
eq u ity  young man may n e ith e r d ev e lo p  to  th is  d ependab le  flow of c r e d i t  ap- 
io y a lty  to your bank nor the  hab it o f p lic a t io n s  b e c a u se  of com petition  
u sin g  your full s e rv ic e  f a c i l i t ie s  if from our neighbor banks and o ther 
you d o n ’t  tak e  him now -  not afte r he f in a n c ia l a g e n c ie s , w hat are som e of 
b e c o m e s  a  h ig h -e q u ity  proven cu s -  the re a s o n s  why a  farm borrow er

m ight s e e k  a  borrow ing re la tio n sh ip  
w ith your bank?

1. L o ca tio n  — Im portant bu t becom 
ing le s s  im portant alm ost d a ily  w ith 
the  e a s e  of tran sp o rta tio n  - bank-by- 
m ail, e tc .

2 . R a te s  of In te re s t  C harged — Are 
they fa ir and com petitive? Do they  
charge in te re s t for money u sed  on ly , 
or w as “  T ru th -in -L end ing”  re a lly  
n e c e s sa ry  to  show  the  tru e  c o s t  of 
the  farm er borrower funds?

3. D ependab ility  — Can the  borrow 
er depend  on any com m itm ent th a t is  
m ade, assum ing  re a so n ab le  perfo r
m ance by him? P e rh ap s  y e s te rd a y ’s  
ch a lleng ing  loan  a p p lica n t from the 
te rrito ry  fringe recom m ended your 
bank h igh ly . You may be aga in  ex-
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panding th a t te rrito ry  fringe by a c 
cep ting  the cha lleng ing  a p p lica n t.

4. C red it P lan  — D oes th e  p lan  fit 
h is ab ility  to  repay? T ak e  in to  con
s id e ra tio n  growth p ro b a b il itie s , e tc .  K

5. F in a n c ia l C ou n se l —Is  i t  p o s s i 
b le  th a t som eone ad v ised  him th a t he 
could  co u n t on both  being  helped  to  
m axim ize h is  ea rn in g s a s  w ell a s  to  
keep him out of troub le  through hon- 
e s t ,  in te re s te d  counseling?

I once heard  an o ld  tim e banker * 
s a y  th a t  a  good fem ale te l le r  cou ld  
make 75% of th e  farm lo an s in h is  
bank w ithou t hurting  th e  ban k ’s  
perfo rm ance. The d iffe ren ce  w as th a t 
m ost o f th e  lo an s were to  h ig h -eq u ity , ycW- 
lo w -d eb t, ex p e rien ced , p robably  mid
d le -ag ed  su c c e s s fu l  farm ers. He a ls o  
s a id  th a t th e  o ther 25% of the farm 
borrow ers requ ired  m ost of th e  work 
and  problem s of the en tire  farm loan  
p o rtfo lio . With th a t  I ag ree .

H ow ever, he fa iled  to  s a y  th a t th e  
25% a lso  offered  the re a l opportun ity  
for the grow th of the bank. Many 
probably  a re  low - equ ity , high- am bi
tio n , younger men who w ant an op
portun ity  to  bu ild  a  p ro fitab le  ca ree r  
in farm ing, ra is e  a  fine fam ily , sh a re  
in the re sp o n s ib ility  of a l l  of the  
com m unity in s t itu tio n s , s c h o o ls , 
ch u rc h es , farm o rg an iz a tio n s , the 
govern ing  bo d ie s  of the a re a . Who is  
th is  man upon whom we can  bu ild  our 
future bank growth? How do you 
m easure him? What are  the c r ite r ia  
upon w hich  he is  to  be judged  a s  a  
loan app lican t?  We b an k e rs  a t one 
tim e p rided  o u rse lv e s  on our a b ility  
to  judge c h a rac te r . In  to d a y ’s  high- 
volum e, fa s t-c h a n g in g , tech n o lo g ica l 
e ra  in ag ric u ltu re , th is  a b ility  to  V  
judge c h a rac te r  se em s to  req u ire  
a  few s ta t i s t ic a l  a id e s . We u se d  to  
th ink  th a t fam ily background  w as the 
im portant fac to r. A gain , som e sub- 
s ta n tiv e  inform ation se em s to  be 
very  help fu l along w ith th a t fac to r. 
P le a s e  do not th ink  th a t ch a ra c te r  
and fam ily background are unim por
ta n t — I b e lie v e  th e y  m ust have sup-
port in judging  to d ay ’s  farm er appli- 

, ¿«6 - ca n t.
B a s ic a lly , the  younger farm er who ^  

o ffers our bank  fu ture growth m ust 
have the p o te n tia l of an expanding  
earn ing  c a p a c ity  and  c a p ita l growth 
c h a ra c te r is t ic s  — by th e  sam e fa c to rs  
th a t  th e  s to c k  m arket judges a  s u c 
c e s s fu l  co rporate  s to c k .

IOWA NEWS

DES MOINES: Iow a P ow er and L ig h t 
Com pany and Io w a-Illin o is  G as and}--*. 
E le c tr ic  Company have announced 
th a t the board of d ire c to rs  of each  
com pany h as approved a  p lan  to 
co n so lid a te  th e  two com panies into 
a  new co rpo ration  to  be nam ed Iow a 
E nergy  C orporation . The p lan  is
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s u b je c t  to  approval of regu la to ry  
a g e n c ie s  an d  th e  sh a re h o ld e rs  of 
e a c h  com pany.

FO R T DODGE: L arry  K. C o llis  h as  
b een  e le c te d  an a s s is ta n t  v ic e  p re s 
iden t of the S tate  Bank h ere . Mr. C o l
lis  h as  been  b ranch  m anager of 
A sso c ia te s  F in an ce  Company s in c e  
1958 and w ill now be re sp o n s ib le  for 
in s ta llm en t lending a c tiv i t ie s  a t  th e  
bank .

IOWA CITY : R obert G. S tevenson  h a s  
been  named chairm an of th e  board of 
the  F ir s t  N atio n a l B ank, su c ce ed in g  
the la te  H arvey D avis. Mr. S tevenson  
h a s  been  a  member of the board s in c e  
1956 and is  p re s id e n t of New P ro c e s s  
L aundry  and C lea n e rs .

PAU LLIN A : Jam es F . M eyer h as  been 
e le c te d  p re s id e n t of the  F ir s t  N a
tio n a l Bank of P a u llin a , su c ce ed in g  
C lyde K islingbury , who has re tire d  
afte r se rv in g  a s  p re s id e n t for s ix  
y e a rs . A lvin H orstm an, formerly c a s h 
ie r, has been e le c te d  v ic e  p re s id e n t 
and c a sh ie r . He h a s  been  w ith  the 
bank  con tin u o u sly  s in c e  1935. Vernon 
H ibbing h as been  named ag ric u ltu ra l 
re p re se n ta tiv e .

TR A ER : S tockholders o f th e  F ir s t  
N a tio n a l Bank here have approved a  
p ro p o sa l to  convert th e  bank to  a 
s ta te  ch a rte red  bank . T he bank w ill 
be known a s  the  F ir s t  Community 
B ank and T ru s t.

WEST UNION: Ed C a se , who h a s  been  
s ta tio n e d  here a s  a  member of the 
S ta te  B anking D epartm ent’s  no rth 
e a s te rn  Iowa team  of ex am in e rs , h as  
been  tran sfe rred  to  D esM o in es, w here 
he w ill be w orking w ith in  the  d e p a r t
m ent. He w ill be su c ce ed ed  in W est 
U nion by Roger A. T ibben .

MINNESOTA NEWS

BEM IDJI: F u n era l s e rv ic e s  w ere held  
re c e n tly  for Rudolph H . W elle, p re s 
iden t of the  F ir s t  N ational Bank of 
B em id ji. Mr. W elle, 72, d ied  in a 
M inneapo lis h o sp ita l, w here he had 
been  undergoing trea tm en t for s e v e ra l 
w eek s .

NAVARRE: C ontro lling  in te re s t in
the F irs t  N atio n a l Bank of N avarre 
h as  been  p u rch a sed  by W illiam L ah iff , 
M inneapo lis , and D avid J .  D elaney , 
Mound. Both men w ere form erly in the

com m ercial loan d iv is io n  of the  F ir s t  
N atio n al Bank of M inneapo lis. Mr. 
L ah iff h as  been  nam ed chairm an , and 
Mr. D elaney  has "been nam ed p re s 
iden t. The bank , w ith a s s e ts  of 
s lig h tly  more than  $5 m illion , w as 
p u rch ased  from Thom as Kelm and 
R obert L e b e n s , M ontgomery, M inn., 
B aird  H oker, who had  been  ex e cu tiv e  
v ice  p re s id e n t a t the bank . R ichard  
M. K eaveny , N avarre b u s in e ssm a n , 
re ta in s  an in te re s t in the bank and 
w ill con tinue on the board of d ire c 
to rs .

ST . PA U L: O tto B. K le tt, p re s id e n t 
of the F ir s t  S tate  Bank of St. P a u l,  
has announced  the e le c tio n  of Don
ald  M. L augh lin , ow ner of D onald’s  
D epartm ent S tore , a s  a  d irec to r of 
the  bank.

TY LER : Le land J .  P e te r  has been  
e le c te d  the new p re s id e n t of the 
C itiz e n s  S ta te  B ank of T y le r, s u c 
ceed ing  the la te  J a c k  B. S e ibert. 
Mr. P e te r  h as  been se rv in g  a s  the  
bank’s  v ic e  p re s id e n t for the p a s t  
n ine  y ea rs .
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P e o ria . T o ta l c a p ita l - a t  the  bank 
is  $900 ,000 .

SOUTH DAKOTA NEWS

RA PID  CITY: Arlo L . G ra s s , a s s i s 
ta n t v ic e  p re s id e n t of th e  F ir s t  N a
tio n a l B ank of th e  B lack  H ills ,  has 
been  e le c te d  m anager of the b an k ’s  
R o b b in sd ale  o ffice . He jo ined  th e  
bank  in 1961, w as e le c te d  a s s i s ta n t  
c a sh ie r  in 1963 and  a s s i s ta n t  v ic e  
p re s id e n t in 1967. R onald  W. M adsen 
h as been  prom oted to  a s s i s ta n t  v ic e  
p re s id e n t and w ill be in charge of 
o p era tio n s  a t the b an k ’s  main o ffice . 
He jo in ed  the  bank in 1963 and h as 
been  an  a s s is ta n t  c a sh ie r  s in c e  1966.

NORTH DAKOTA NEWS

ILLINOIS NEWS

CHICAGO: T he F irs t  N atio n al B ank 
of C hicago  has announced c re a tio n  
of a  new p e rso n a l money m anagem ent 
se rv ic e  c a lle d  P lan  A head , d e s ig n e d  
to  co u n se l cu s tom ers in key a re a s  of 
f in an c ia l concern  and to  help  d ev e lo p  
sound  money m anagem ent h a b its .  T he 
F ir s t  is  one of the  few b anks in th e  
country  to  offer su ch  a  s e rv ic e  and 
is  un ique in the range of a re a s  of 
money m anagem ent covered in the  
P lan  A head C en te r, w hich is  lo c a te d  
on the  seco n d  floor of the  b an k ’s  new 
bu ild ing . T here  is  no charge for th is  
s e rv ic e .

PEO R IA : The F ed e ra l D ep o sit In 
su ra n c e  C orporation  h as  approved 
a p p lica tio n  for F ed e ra l d e p o s it in 
su ran c e  for the N orthw est B ank of

V A LLEY  CITY : M ichael T . C offey  
has jo in ed  the  A m erican N atio n al 
B ank of V alley  C ity a s  v ic e  p re s 
id en t, su c c e e d in g  Je rry  Z inck , who 
h as re s ig n e d . Mr. C offey h as been  
se rv in g  a s  a s s is ta n t  v ic e  p re s id e n t a t 
the  F ir s t  N a tio n a l B ank in M oorhead.

V A LLEY  CITY : T he F ed e ra l D ep o sit 
In su ra n ce  C orporation  has approved 
a p p lica tio n  of the  F arm ers and Mer
c h a n ts  S ta te  Bank of D ickey to  
change its  lo ca tio n  from D ickey to  
223 C e n tra l Avenue N orth  in V alley  
C ity .
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COLORADO NEWS

COLORADO SPRINGS: The Bank of 
Colorado h as  been  opened  for b u s i
n e s s  in th e  so u th w este rn  se c tio n  of 
C olorado S prings. Norman L . Wade 
h ead s the  bank a s  p re s id e n t. He w as 
form erly sen io r v ice  p re s id e n t a t 
the C en tra l Colorado Bank of C o lo 
rado Springs before resig n in g  in 
May, 1968, to  devo te h is  tim e to  
organ iz ing  the  B ank of C olorado.

DENVER: D enver U. S. B ancorpora- 
tion  h as reported  n e t op era tin g  income 
of $2,703,493 for the f ir s t  half of 
1969, com pared w ith $2,211,616 for 
th e  sam e period  la s t  year. On a per- 
sh a re  b a s is ,  the ea rn ings figure w as 
up 23%, from 93 c e n ts  to  $1 .41 . A s
s e ts  in c reased  to $657,117,037 from 
la s t y ea r’s  $540,020 ,621 . L o an s were 
up to  $378,792,626 from $311,825,733.

DENVER: Colorado N ational Bank
P re s id e n t Melvin J .  R o b e rts  has an 
nounced th a t Colorado N atio n a l and 
a ff ilia te d  b an k s now hold an ex 
c lu s iv e  fran ch ise  for Bank T ravel 
Club in the  m etropolitan  D enver area . 
Bank T rav el Club o ffe rs  12 all- 
ex p en se -p a id  tou rs  to such  p la c e s  as 
E u rope , H aw aii, the C aribbean , South 
A m erica, M exico and the F ar E a s t ,  
w ith th e  a ff ilia te d  bank providing 
f in an c ia l guidance and offering a 
varie ty  of paym ent m ethods.

DENVER: N et ea rn in g s of Colorado 
CNB B an k sh ares  for the f irs t  half o f

1969 w ere $1 ,198 ,182 , rep resen tin g  
an in c re a se  of 35.9% from the 
$882,867 during th e  sam e period in 
1968- E arn ings on a  per-share  b a s is  
w ere $2 .27, up from $1.67 a  y ear ago. 
D ep o sits  ro se  10.7%, and a s s e ts  w ere 
up 11.3%.

WYOMING NEWS

LUSK: C. W. E rw in , p re s id e n t of th e  
L u sk  S ta te  B ank, h as  been  advanced  
to  chairm an of the b a n k ’s  board  of 
d irec to rs . R obert C. T em pleton has 
been  e le c te d  p re s id e n t. He jo ined  
th e  bank in 1960 and h as se rv e d  a s  
a  v ice  p re s id e n t s in c e  1962.

WANT ADS
Rates 25 cents per word per 
insertion. Minimum: 12 words.

NORTHWESTERN BANKER 
306 15th St., Des Moines, Iowa

CALCULATORS
B efore you buy look at the  new SONY 
E le c tro n ic  C a lcu la to r. I t ’s  po rtab le  
w ith  a handle and b a t te r ie s ,  a s  w ell 
a s  regu la r house cu rren t. O pera tes  
w ith sim ple lo g ica l d ire c tio n s . P lu s -  
M inus-M ultip ly  - D ivide and E q u a ls . 
C a ll or w rite today . SONY Corp. 
1115 High S tree t, D es M oines, Iow a 
50309. T elephone (515) 244—0114.

WANTED
E xperienced  in su rance man w ith  bank-

ing ex p e rien ce  p referred  for $7 m il
lion bank  in so u th w estern  M inneso ta . 
S alary  open. Send resum e to  Box AIR, 
NORTHWESTERN BANKER, 306 15th 
S t., D es M oines, Iowa 50309. C onfi
d e n tia l.

$10.00 IS
The p rice  of a  p e rso n a l, a ir mail 
su b sc rip tio n  to  the C rouse Farm 
B u s in e ss  R ep o rts . T hey  help  keep 
loan o fficers and ag re p re se n ta tiv e s  
ahead  of the  changing  farm  p ic tu re . 
Sam ples av a ila b le . Farm B u s in e ss  
C ouncil, In c ., P .O . Box F , U rbana, 
Illin o is  61801.

INCREASE 1969 PR O FITS  
Cy Kirk and Max Roy, v ic e  p re s id e n ts  
of L a S a lle  N ational B ank, C h icago , 
are p repared to a s s i s t  you and your 
bank in p lanning  in c re ase d  p ro fits  
for 1969- W hether it  is an a n a ly s is  of 
your bond portfo lio  or a  c o s t study  
of your g en e ra l banking s e rv ic e s ,  
L a S a lle  N ational Bank has th e  f a c il
i t ie s  to  se rv e  your every  need . C ali 
Cy or Max today a t (A rea Code 312) 
782—5200 for im m ediate ac tion .

FOR SALE
4 — Burroughs te l le r  window posting  
m ach ines Model #F6200 (dual te lle r  
four-to ta l m achines) — u sed  five y ea rs  
under m ain tenance co n trac t.
1 — Burroughs Model E-2190 posting  
m achine — u sed  four y ea rs  under m ain
te n an c e  co n trac t.
1 — G raphotype Model #6481.
1 — A ddressograph  Model #5037 w ith 
feeder a ttachm ent.
1 7 —B urroughs ledger tra y s  - s ix  hold 
11x14 ledgers and 11 hold 10x11 
led g ers .
2 —L eF eb u re  Model #41528 fireproof 
ledger housing  tu b s .
1 —D iebold fireproof ledger housing 
tub.
1 — Shaw Walker fireproof ledger h o u s
ing tub .
1 4 _ S h aw  Walker expand ing  ledger 
tra y s .
C o n tac t R obert J e n s e n , Minot F ed era l 
Savings and Loan A sso c ia tio n , 123 - 
F ir s t  S treet S ou thw est, M inot, North 
D akota 58701. T elephone (a re a  code 
701) 8 3 9 -2 1 6 1 .
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