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Sm all Banks Musi Plan for Future To Survive
“ The competitive pressures of 

the Seventies will bear especially 
heavily on small banks, and if 
they are to survive as viable, 
independent entities they have to 
begin planning now.”

This is the warning presented 
recently by Nat S. Rogers, vice 
president of the American Bankers 
Association, and president of the 
First City National Bank, Houston. 
Mr. Rogers continues:

“ The president of a small bank 
can’t do a great deal of planning 
in the technical sense that the 
term is used in modern corporate 
life. But he can become more plan­
ning oriented, and he can outline 
a workable long-term plan for his 
bank.

“ He can enlarge his day-to-day 
frame of reference to include a 
stronger emphasis on the future. 
Undoubtedly, he will have to act 
as his own research department, 
keeping abreast of developments 
which will influence the future of 
the banking industry, the economy, 
his state and his community. This 
broad background is an absolute 
necessity before he can approach 
decisions concerning the long-term 
future of his bank.

“ But keeping informed isn’t 
enough, for information is valuable 
only when put to use. He must

Nat S. Rogers

make up a master plan outlining 
the future of his bank for at least 
the next 10 years.

“ Every bank should have a mas­
ter plan. The plan formulated by 
the president of a small bank may 
seem a primitive effort when com­
pared to its Bank of America coun­
terpart, but that’s of minor impor­
tance. Any plan is better than no 
plan at all, and when measured in 
terms of relative effectiveness in 
influencing the bank’s future, the 
small bank’s plan could easily 
turn out to be the more successful 
of the two.

“ A plan is only as sound as its 
factual foundation. The more you 
know about your bank’s present 
situation — markets, costs, compe­
tition — the more accurate your 
near-term planning and the more 
realistic your long-term planning. 
Seat-of-the*pants planning usually 
turns out to be an exercise in 
wishful thinking.

“ There is a tendency to over­
look the fact that half the nation’s 
banks fall in the $7-million-and- 
under bracket. Highly sophisticated 
planning is beyond the capability 
of these small banks. They lack 
the resources, the personnel, the 
facilities. At some future time 
they might be able to buy planning 
from larger banks on a correspon­
dent or syndication basis. The 
problem is that they can’t afford 
to wait.

“ Mere talk about the population 
explosion doesn’t tell much about 
the kind of world banks will have 
to plan for in the next decade. 
Shifts in employment, for instance> 
will have widely varying effects 
on different communities. Agricul­
tural employment will continue to 
decline, with the farm work force 
numbering only about 2.5 million 
people by 1S80. This may not be 
a dominant factor in terms of the 
over-all economy, but it will be of 
major concern to banks located in 
farming communities.

“ The small independent unit 
banks, which form the backbone of 
our dual banking system, indeed 
need to take note. Their future will 
surely depend on the success of 
over-all community development 
programs. Such programs, in turn, 
will rely on total community plan­
ning efforts in which the banker 
should be a leader.”
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IOWA NEWS
CEDAR RAPIDS: T h e  s to c k h o ld e rs  of 
the  M erchants N atio n a l B ank have 
approved the  form ation of a  holding 
com pany. A pproval from the T reasu ry  
D epartm ent and  the F e d e ra l R eserve 
S ystem  m ust be o b ta in ed  before the 
m easure ca n  be ac te d  upon. Com ptrol­
le r  of the  C urrency approval had been  
g ran ted  p rev io u sly .

CH ERO K EE: The C herokee S ta te  B ank 
h a s  w ithdraw n from F ed e ra l R eserve  
m em bership.

CLIN TO N : Dixon C. Orr h as  jo ined  
th e  Iow a S ta te  S av ings Bank a s  a 
loan  o fficer. He w as form erly w ith 
th e  F arm ers S ta te  B ank , M arion.

DES MOINES: Je rry  Whalen, form erly 
w ith Super V alu, is  now w ith N orth­
w est D es M oines N atio n al B ank.

DES MOINES: E v e r e t t  S. Newcom b, 
who h a s  been  w ith the C en tra l N a­
tio n a l B ank and T ru s t Company s in c e  
1937, h a s  been  e le c te d  custom er 
s e rv ic e s  o fficer a t the bank. He is  
b e lie v e d  to  be  the  f irs t N egro to  be  
e le c te d  an o fficer of an Iow a bank.

DES MOINES: C lifford D e P u y , ch a ir ­
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man, Northwestern Banker, and M rs. 
De Puy re tu rned  rec e n tly  from a  th ree- 
month tr ip  to  A frica , I ta ly , Spain and 
P o rtu g a l.

EA GLE GROVE: John  G overn h as  been 
prom oted to  v ic e  p re s id e n t of the  
S ecurity  Savings Bank here . He jo in ed  
the bank in 1963 and had m ost rec en tly  
b een  Serving a s  ca sh ie r.

JE F F E R S O N : Roger S cott has jo ined  
the  Home S ta te  Bank as  an in s ta llm en t 
loan  o fficer.

L E  MARS: T he F irs t  N atio n a l Bank 
h as filed  an ap p lica tio n  w ith  th e  
C om ptroller of the C urrency  for per­
m ission  to  e s ta b l is h  a  b ranch  to  be 
lo c a te d  w ith in  th e  N a tio n a l Farm 
C en ter com plex on an 80-acre s i te  
w ithin th e  c ity  lim its  of Le M ars.

MARCUS: P au l A rndt, who h as been  
w ith the  F arm ers S ta te  B ank for the 
p a s t th ree  y e a rs , h as  re s ig n e d  to  
a c c e p t a  p o sitio n  w ith the  Toy N a­
tio n a l B ank , Sioux C ity .

SHELBY: L e s lie  N e lso n , former N e­
b rask a  bank exam iner, has jo ined  th e  
F arm ers S avings B ank .

NEBRASKA NEWS

LINCOLN: A pp lication  by the  L e sh a ra  
S ta te  Bank to  move to  Omaha h as b e e n  
den ied  by S ta te  B anking D irec to r 
C. R. H ain es. The ban k ’s  req u e s t to  
change i ts  name to  Bank of Omaha 
a lso  w as d en ied .
LINCOLN: Two b i l l s  a ffec tin g  ho ld ­
ing com pany le g is la tio n  were held

/Rk Gross Co

BANK PLANNING 
W aterloo . Iowa

in com m ittee by th e  s ta te  le g is la tu re  
a t the A pril 15 m eeting . LB 689 would 
change the d efin itio n  of a  one bank 
holding com pany by au tho riz ing  a 
change from ow nership  of one bank 
and not more than 25% of one o ther 
bank to  ow nersh ip  of n ine banks and 
no t more th an  25% of a  te n th  bank — in 
e ffe c t, changing  to a  10 bank ho ld ing  
com pany. LB 819 would re p e a l the  
en tire  ch ap te r re la tin g  to  holding 
com pany le g is la tio n  now on the books.

LB  1024, w hich would change re ­
se rv e  req u irem en ts  of s ta te  banks to  
le t  them in v e s t more of th e ir  free cash  
in U. S. governm ents, w as approved 
and se n t to  the  floor A pril 15. A lso , 
LB 246, perm itting  s ta te  b anks to 
in v est in c e r ta in  ag ric u ltu ra l c re d it 
co rp o ra tio n s, w as s e n t  to the  floor 
the sam e day.

OMAHA: R obert D. Johnson  and E u ­
gene F . O’D onnell have been  nam ed 
a s s is ta n t  c a s h ie rs  a t  the  D ouglas 
C ounty B ank. Mr. Jo h n so n  w ill work 
in the b an k ’s  d a ta  p ro ce ss in g  d e ­
partm ent a s  a  com puter programmer 
and sy s tem s  a n a ly s t , and  Mr. O’Don­
n e ll is a c tiv e  in the bank ’s  commer­
c ia l  loan departm ent.

OMAHA: Mike Van H orne, v ic e  p re s ­
iden t, Van Horne In v es tm en ts , In c ., 
h a s  been  appo in ted  g en e ra l chairm an 
of the  Iow a-N ebraska F ie ld  D ay , w hich 
w ill be  held  here May 22—23.

PER U : F rank  Heywood has re tired  as  
chairm an of th e  board of th e  Bank of 
P eru , a  p o s t w hich  he  h as held  s in c e  
1943. Mr. H eyw ood, 95, w ill con tinue 
as  a  d irec to r . C arro ll L e w is , p re s id e n t 
of th e  ban k , has been  nam ed chairm an. 
R o ss  B. A dam s, P eru  ca ttlem an  and 
farm er, h as  been  nam ed a  d irec to r.
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L IN C O L N ...Expert Administration of 
Employee Profit Sharing Trusts

ST. PAU L: N . J .  P a u l h as  so ld  h is  
in te re s t in the St. P a u l N ational Bank 
to other s to c k h o ld e rs  a t the  bank and 
h as  re tire d .

MINNESOTA NEWS
T he M inneso ta B ankers A sso c ia tio n , 

in cooperation  w ith  th e  F ed e ra l R e ­
se rv e  Bank of M inneapolis, is  sp o n ­
so ring  a  s e r ie s  of w orkshops on th e  
new tru th -in -lend ing  d isc lo su re  r e ­
qu irem en ts. The f irs t m eetings w ere 
held A pril 19 in M inneapo lis , R o c h es­
te r  and  St. C loud. F o llow ing is  the  
sc h e d u le  for m eetings to  be co n ­
ducted  during the  next two w eeks: 
April 21—O w atonna, F a irm on t, D uluth; 
A pril 24—M inneapo lis , M ankato, B rai- 
nerd; A pril 26—S ain t P a u l; A pril 2 8 -  
M arshall, D etro it L a k e s ; A pril 29 — 
M inneapo lis, B enson , T h ie f R iver 
F a l ls .

BLA INE: A pp lication  h as  b een  filed  
w ith th e  S ta te  D epartm ent of Com­
m erce for a  s ta te  bank , the p roposed  
B laine  S ta te  B ank, to  be lo ca ted  in 
th e  v ic in ity  of 109th and U n iversity  
here . Incorpora to rs nam ed in the 
ap p lica tio n  are D onald C . Savelkoul 
and  H erbert W. B acon , both of F rid ley , 
Minn. P ro p o sed  c a p ita l s tru c tu re  for 
the  bank is  $400,000. No da te  h as  
been  s e t  for hearing  on the  a p p lic a ­
tio n .

MINNEAPOLIS: H arry C. P ip e r , ch a ir­
man of P ip e r , Ja ffray  & Hop wood, has 
b een  nom inated  for a  th ree -y e a r  term 
a s  governor of th e  New York Stock 
E xchange. The e le c tio n  w ill be held  
May 12.

M INNEAPOLIS: Ten o fficer prom otions 
have been  announced by the F irs t  
N ational B ank. New v ice  p re s id e n ts  
a re  Thom as E . L eary , R ichard  P . Low ­
ry and John  P . N orthco tt. A ll th ree  
men w ere formerly a s s is ta n t  v ice  p re s ­
id e n ts . A dvanced to  a s s is ta n t  v ice  
p re s id e n ts  were R ichard  P . P a rn e ll , 
P . Jam es S ico ra , R obert B . G ille sp ie , 
J r . ,  John  F . H unziker and C h arles  E . 
B a s s e tt .  Warren L . William and Thom as 
G. S le tta  have been  nam ed a s s is ta n t  
c a sh ie rs .

MINNEAPOLIS: C alv in  A. Merriman has 
been  appo in ted  v ic e  p res id e n t in 
charge of com m unications and  com­
p lian ce  for D ain , K alm an & Q uail, Inc. 
Wayne H. C h e s tn u t, v ic e  p re s id e n t and 
re s id e n t m anager of the  B illin g s , 
M ont., office has been  appo in ted  to

su c c e e d  Mr. Merriman a s  r e ta il  s a le s  
m anager. R oyal C . Jo h n so n , v ic e  p re s ­
id en t, has been  prom oted to  re s id e n t 
m anager to  su c c e e d  Mr. C hestnu t in 
th e  B illin g s  o ffice .

MINNEAPOLIS: G ranger C. C ostik y an , 
p res id e * t of F irs t  Bank System  Inc. 
s in c e  1962, has re s ig n e d . H e w ill 
con tinue a s  chairm an of the  o rgan i­
z a tio n ’s  board  of d ire c to rs  u n til Au­
g u st 1, when he w ill becom e a  g en e ra l 
partne r in Brown B ro thers Harrim an & 
Com pany, the n a tio n ’s  la rg e s t p rivate  
bank. He w ill head th e  firm ’s  C h icago  
o ffice . D onald R. G rangaard h as  been  
named a s  Mr. C o s tik y an ’s  su c c e s s o r . 
He has been  a  se n io r  v ic e  p re s id e n t 
a t  F i r s t  Bank System  for two y ea rs .

MINNETONKA: An ap p lic a tio n  h as 
been  filed  w ith  the  S ta te  D epartm ent 
o f Commerce for a  s ta te  bank  to  be 
lo ca ted  a t th e  in te rse c tio n  o f County 
R oad 73 and  H ighw ay 12 here. P ro ­
p osed  nam e of th e  bank is  Oak K noll 
S ta te  B ank. Inco rpo ra to rs nam ed in 
the  ap p lica tio n  are : C a lv in  R. O lson , 
E x c e ls io r , M inn.; E dw ard  E . Woody 
and Jo h n  W. P alm er, bo th  of W ayzata, 
Minn. P ro p o sed  c a p ita l for the  bank 
is  $400,000. No d a te  h as  b een  s e t  
for hedring on the a p p lica tio n .

MORA: B e a tta  H illm an, E lle n  R egan 
and Je an n e  G erber have b ee n  nam ed 
a s s i s ta n t  c a sh ie rs  a t the  K anabec 
S ta te  B ank .

ILLINOIS NEWS

CHICAGO: W alter E . H e lle r , 78, c h a ir­
man and founder of th e  com m ercial 
finance firm nam ed for him , died of 
a  h ea rt a ttac k  here.

CHICAGO: The A m erican N ational
Bank and T ru s t Com pany h a s  an ­
nounced  th a t i ts  a p p lica tio n  for per­
m ission  to  e s ta b l is h  an  o v e rse a s  
b ranch  in London has been  approved 
by the  F e d e ra l R e serv e  B oard. T h is

When you serve your 
customers’ peak credit 
demands, depend on 
City National Bank to 
serve you quickly and 
efficiently.

w ill be the  f irs t  o v e rse as  branch  
for th e  $755 m illion  d ep o s it bank.

CHICAGO: S hareho lders of the F ir s t  
N ational Bank of C h icago  have a p ­
proved a  p lan to  mak^ th e  bank a  
w holly owned su b s id ia ry  of a  new 
holding com pany, F i r s t  C hicago  C or­
poration . C om pletion of the plan is 
sc h ed u le d  for la te  Ju n e  or Ju ly . T he 
bank w ill con tinue to  opera te  under 
the  sam e nam e.

NORTH DAKOTA NEWS

FARGO: H ilbe rt P fe ife r , J r . ,  county 
agen t in M innew aukan, N. D ., s in c e  
Septem ber, 1967, h as  a c ce p te d  a  p o s i­
tio n  w ith  the  F irs t  N ational Bank of 
F argo . He w ill be ag ricu ltu ra l rep re ­
se n ta t iv e  in the  tru s t  departm ent of 
the  bank.

SOUTH DAKOTA NEWS

SIOUX F A L L S : S tephen P . O lson h a s  
been  nam ed m anager of th e  new West- 
wood o ffice  of the N orthw estern  N a­
tio n a l B ank. H e h a s  b een  e le c te d  an 
a s s i s ta n t  v ic e  p re s id e n t. K . P a t Mar- 
so , who h a s  b een  in the p e rso n a l 
banking c e n te r  of the  main o ffice , h a s  
been nam ed a s s i s ta n t  m anager a t 
W estwood. O ther ch an g es announced 
were the  e le c tio n  of A nnette  G ustad 
a s  o p e ra tio n s  o fficer a t the main of­
fice ; G erald  S. A cheson , ag ricu ltu re  
o fficer a t the  M adison o ffice; C h a rles  
E . R o g e rs , o p era tio n s o fficer a t th e  
C o lon ia l o ffice .

COLORADO NEWS

D ENVER: M elvin J .  R o b e rts , Colorado
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S p e c ia lists  in  B u sin ess 
F in an cin g  and  
M an ag em en t S e rv ic e s.

IOWA GROWTH INVESTMENT COMPANY
•  Providing tailored financing programs to 
individuals or management teams thru long-term 
loans and/or equity-capital investments.

•  $10,000 to $200,000 —  5 to 10 year terms

•  For starting, purchasing or expanding a business.

128 First Avenue, N.E. 
Cedar 'Rapids, Iowa 52401 
Phone (319) 363-0263

Bob Allsom Vice-President 
Lon A. Warren 
Sheldon Clinton

•A FEDERAL LICENSEE UNDER THE SHALL BUSINESS INVESTMENT ACT OF ISSS

N atio n a l Bank p re s id e n t, and D onald 
D. Hoffman, p re s id e n t of C en tra l Bank 
and T ru s t Com pany, have jo in tly  an ­
nounced th a t  e ffec tiv e  im m ediately 
C en tra l w ill jo in  C olorado N ational in 
the opera tion  and prom otion of the  
B ankA m ericard  program in the  four- 
and-one-half s ta te  Rocky M ountain 
reg ion .

WYOMING NEWS

LANDER: The name of th e  L ander 
S ta te  Bank h as  been  changed  to  the  
C en tra l Bank and T ru s t Com pany a s  
part of e x te n s iv e  changes en ac ted  by 
the  C en tra l T ru s t Com pany of L ander, 
which pu rchased  the con tro lling  in te r­
e s t  in th e  bank e a r lie r  th is  year. 
In te rio r rem odeling is  underway and 
w ill be com pleted  som etim e th is  sum ­
mer.

Court Decision Forbids 
Credit "T ie-Ins” . . .

A U. S. S uprem e C ourt d ec is io n  
holding th a t a n titru s t law s forbid 
c red it “ t ie - in s ”  w ith  th e  p u rch ase  of 
goods cou ld  have fa r-reach ing  im pli­
c a tio n s  for com m ercial b an k s , sa v in g s  
and loan a s s o c ia t io n s  and  o ther lend ­
ers , som e W ashington banking  a t to r ­
neys b e liev e .

M ost im portantly , th e se  a tto rn ey s 
con tend , the Supreme C ourt in i ts  
5 to  4 d e c is io n  sa id  c le a rly  th a t the  
e x ten s io n  of c red it is  a  ty ing  product.

A s a  r e s u l t ,  th e se  a tto rn ey s figure 
th a t banks ex tend ing  c re d it on more 
favorab le term s if borrow ers m aintain 
com pensatory  b a la n c e s  could  con ­
ce iv ab ly  be v u ln erab le  to  a t ta c k  under 
th e  a n titru s t law s.

The d ec is io n  cam e in a  Case in 
w hich F o rtner E n te rp r ic e s , In c .,  a 
K entucky housing d ev e lo p e r, charged 
U. S. S tee l C orporation and its  c re d it 
su b sid ia ry  w ith a n titru s t law v io ­
la tio n s b e c a u se  it w as requ ired  to  
buy p re fab rica ted  homes from U. S. 
S tee l a s  a  cond ition  for g e ttin g  a 
$2 m illion loan  from the su b s id ia ry .

Join Midwest Bank 
Card System

Two major banks have jo in ed  the 
M idw est Bank Card S ystem , bring ing  
to  18 i ts  ca rd -issu in g  m em bers, it 
w as announced la s t  w eek by R obert 
M. M artindale , p re s id e n t.

T hey  are American N ational Bank & 
T ru s t Com pany, C hicago , the n a tio n ’s 
76th la rg e s t bank ($755 ,337 ,000  in 
d e p o s its ) , and Com m ercial N ational 
Bank of P e o r ia , I l l in o is ,  th e  294th 
la rg e s t ($181,133,000).

CH ILES & COMPANY
MEMBER, M IDW EST STOCK EXCHANGE

412 Farm Credit Building, Omaha, Nebraska 68102 
Phone 346-6677 (Area Code 402) Teletype 402 348-1040 

Other Offices Located in
LINCOLN .  LEXINGTON .  VERM ILLION
Nebraska Nebraska South Dakota

DO YOU
Want to buy, sell or trade 
bank equipment or fixtures?

Let Mighty Mite 
NORTHWESTERN BANKER 

WANT ADS 
Do the job for you!

The M idw est B ank C ard System  is 
a  member of In terbank  C ard A sso c i­
a tion . With th is  a ff ilia tio n , the 18 
member banks are ab le  to  is su e  ca rd s 
tha t can  be u sed  n a tio n a lly  and in te r­
n a tio n a lly  a s  w ell a s  th roughòut the  
M idw est.

WANT ADS
Rates 25 cen ts per word per 
insertion. Minimum: 12 words.

NORTHWESTERN BANKER 
306 15th St., D es Moines, Iowa

POSITION AVAILABLE 
M idw est bank w ith over $500 m il­
lion  in a s s e ts  s e e k s  ex p e rien ced  
young banker for co rresponden t 
departm ent. Write KRC, in ca re  of 
NORTHWESTERN BANKER, 306 - 
15th S t., D es M oines, Iowa 50309.

ADVERTISING H E LP S  
For th e  ag ric u ltu ra l b a n k e r—ad s , 
m ats, e d ito r ia ls  and n e w s le tte rs  th a t 
s e l l  full s e rv ic e  banking to  farm ers. 
Sam ples a v a ila b le  — Farm  B u s in e s s  
C ouncil, In c ., P . O. Box F ,  U rbana, 
I llin o is  61801.

WANTED
Young man, w ith  som e op era tio n s 
background. Idea l working co n d itio n s 
in b ea u tifu l Rocky M ountain re so r t 
a rea . Write Gray A drian, P re s id e n t, 
F irs t  N atio n al Bank of E s te s  P ark , 
Box 400, E s te s  P a rk , C olo. 80517, or 
phone 303 /  5 8 6 -4 4 8 5 .

C E N T R A L  N A T I O N A L  B A N K  A N D  T R U S T  C O M P A N Y
Member Federal Deposit Insurance Corporation

INCREASE 1969 PR O FIT S  
Cy Kirk and Max R oy, v ic e  p re s id e n ts  
of L a S a lle  N atio n al B ank, C h icago , 
are prepared  to  a s s i s t  you and your 
bank in p lanning  in c re ase d  p ro fits  
for 1969. W hether i t  is  an a n a ly s is  of 
your bond portfo lio  or a  c o s t  s tudy  
of your g en e ra l banking s e rv ic e s ,  
L a S a lle  N ational Bank has th e  f a c il­
i t ie s  to  se rv e  your every  need . C a ll 
Cy or Max today a,t (A rea Code 312) 
782—5200 for im m ediate ac tio n .
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