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Modern Management

What are the factors that can
make your bank profitable and
successful? Citing a recent study
that compared the earning per-
formance of 84 of the nation’s
100 largest banks over a seven-
year period, J. Howard Laeri,

president of the American Bank-
ers Association, noted that

modern management was more
important than size, location,
branches ormarkets.

Although the survey tried to
relate these wide differences in
performance to size and geog-
raphy, the vice chairman of First
National City Bank said it was
forced to conclude that the major
factor was ‘relative effective-
ness of the individual bank man-
agements as reflected in the
quality and timeliness of their
operating decisions and actions.

‘In their preoccupation with the
future, bankers are very busy
perfecting yesterday’'s manage-
ment systems, and some are still
acting as if fundamental manage-
ment tools were largely irrelvant
to their operations.

‘But it is my view that today’s
techniques of industrial manage-
ment are not only applicable to
banking, but essential to it—par-
ticularly the newer part we
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Key to Bank Success

refer to as service banking.

‘What exactly does a system
of more professional management
mean for banking? The answer,
I suggest, is EPOP—an inte-
grated system that involves en-
vironmentalism, planning, organ-
ization and people.

‘First of all, EPOP means that
management must recognize the
environment in which it has to
operate. Bankers, for example,
must realize that retail custo-
mers’ needs are growing, corpo-
rate customers are becoming more
hardnosed about services and
balances, and the old demand
deposit, short-term loan cycle is
giving way to profit economics

‘It also means a better under-
standing of the nature of bank
competition today, and a realis-
tic awareness of the impact of
regulatory controls and archaic
legislative attitudes on attempts
to develop new and more profit-
able lines of business.

‘Secondly, EPOP means realis-
tic planning, setting measurable,
end-result objectives covering
growth, profits and services.
It means getting down to the hard
guestions of where you are mak-
ing and losing money.

‘Thirdly, EPOP means an
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organizational philosophy and
structure that will motivate

people and make the job of senior
management more realistic.

‘The new bank organization
will require the creation of profit
centers, increasing delegation
of authority of lower levels of
management, larger staff organi-
zations and possibly the use of
concepts such as the office of
the president.

‘Fourthly, EPOP means re-
shaping manpower management
processess so that banks can
attract their share of outstanding
people in the face of increasing
competition and banking’'s repu-
tation for unexciting opportuni-
ties, low salaries and slow pro-
motion.

‘The starting point is to de-
velop a set of manpower policies
consistent with the bank’s long-
term manpower objectives. The
step is difficult precisely be-
cause the typical response is
more emotional than logical.
Every bank wants the best people
but not everyone can have them,
because obviously there are not
enough to go around. Moreover,
policies and programs have to
take into account all three man-
power needs—for bankers, spe-
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Questions on EDP for your bank?
Our feasibility study will
give you the straight answers.

Bankers Trust co.
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DAVENPORT: Northwest Bank &
Trust Company has been issued a
bank parking lot office certificate
by the State Department of Banking.

DYERSVILLE: John Howes and
James Kelley, both of Davenport,
have, been napied to the board of
directors of the Dyersville National
Bank.

FORT MADISON: Group Il will hold
its Golf Day at the Fort Madison
Golf Club on Wednesday, June 26.
Tee off time will be from noon on.
Registration will be $6, which in-
cludes golf, social hour and buffet.

NEWTON: J. Bill Williams has join-
ed the Jasper County Savings Bank
as a loan officer in the installment
loan department.

RIDGEWAY: Malcolm O. Rue, vice
president and member of the board
of the Farmers State Bank, was
honored recently for 40 years in
banking. He began his career in
1928 as bookkeeper for the First
State Bank at Ridgeway and joined
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the newly organized Farmers State
in 1932.

SIOUX CITY: Open house will be
held by Security National Bank in
their new and enlarged quarters on
June 11 and 12.

TIPTON: Don Williams has been
elected to the board of directors of
the First National Bank, succeeding
the late Ernest Gaul. Mr. Williams
is employed by the Soil Conserva-
tion Service.

NEBRASKA NEWS

HASTINGS: Palmer (Duffy) Hoff-
land, assistant cashier at the
Northwestern National Bank of
Hastings, has resigned to accept
the cashier’'s position at the First
National Bank in Two Harbors,
Minn.

LINCOLN: Robert Johnson has been
appointed vice president of the cor-
respondent bank department at the
First National Bank and Trust
Company.

LINCOLN: Gateway Bank has an-

Tom Horn, John
Dietendorf, Gene
Hagen,Lance Blue

These men bring the Secu-
rity National Bank to their
correspondents. It's strictly
a matter of Security’'s
personal service. Service
for any banking need or
problem.
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nounced the following promotions:
Merlyn H. Minderman, formerly
cashier, has been elected vice presi-
dent; Joseph H. Essay was elected
cashier, and Richard Laird was
elected assistant cashier in charge
of the installment loan department.

OMAHA: Public hearings will be
held July 18 on the application for
a bank charter submitted by Walter
W. Clark of Omaha for a Southroads
Bank at the Southroads Shopping
Center.

OMAHA: John P. Borden, formerly
employed at Continental Illinois
Bank & Trust, Chicago, has joined
the staff of the Omaha National
Bank as vice president and con-
troller.

OMAHA: Patrick M. Conway has.
been promoted to cashier at the
First West Side Bank.

ORD: Allen Masters, formerly ex-
ecutive vice president atthe Arcadia
State Bank, has been named to suc-
ceed the late E. L. Vogeltanz as
president.

PANAMA: The Bank of Panama has
filed an application with the Depart-
ment of Banking for authority to
change the location of the bank in
Panama. Hearing date has been set
for July 29.

RALSTON: John Francis has been
promoted to assistant cashier at
Ralston Bank.

SCHUYLER: The Schuyler State
Bank, having remodeled its exterior
last fall, is in the process of re-
modeling the interior of the bank.

MINNESOTA

BRECKENRIDGE: Anthony Gos-
podar, partner in the Korbel and
Gospodar law firm and city attor-
ney, has been named to the board
of directors of First National Bank.

GONVICK: S. G. Birkeland, cashier
of Northern State Bank, died re-
cently. He was one of the founders
of the bank in 1928.

HIBBING: Merchants and Miners
State Bank recently held open house
for the public in celebration of
completion of an extensive en-
larging and remodeling project.
The entire interior of the bank was
replaced, the outside completely
‘face-lifted’ and a drive-in facility
added.

MILTONA: Controlling interest in
the Miltona State Bank has been
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purchased by H. B. Johnson and
I. L. Swanson, both of Elbow Lake,
from the W. J. Malm estate* Mr.
Johnson will be president, and Mr.
Swanson will serve as vice presi-
dent. They serve in the same ca-
pacities atthe Citizens State Bank,
Barrett. A. J. Johnson will remain
as cashier and in charge of opera-
tions.

MINNEAPOLIS: James A. Ross, re-
tired bank official and stockbroker,
died recently at the age of 95. He
joined Northwestern National Bank
of Minneapolis in 1920, retired as
vice president in 1938 and worked
for Harris Upham & Company until
1956.

MINNEAPOLIS: The Minnesota
Bankers Association Convention
begins today at the Radisson Hotel
and will continue through June 12.
Editor Ben Haller, Jr., will be in
attendance, and a complete report
of the convention will be pub-
lished in the July issue of the
Northwestern Banker.

It was learned late last week that
a group of bankers representing
medium-size to small banks, and
several of them former officers of
the Minnesota Bankers Association,
were considering a proposal that
the bankers of the state undertake
a study of the implications and the
possibilities of branch banking.
One representative of this group
said, ‘We are not trying to force
branch banking on anyone. We feel
we bankers must get our heads out
of the sand and study this subject,
and explore the possibilities. If the
Federal Mutual Savings Bank Bill
should be passed, we would have
branch banking forced down our
throats without any preparation on
our part, and we think this is the
time to study and see where we
should be.’

It was believed that the Inde-
pendent Bankers of Minnesota, who
were aware of the recently orga-
nized group, were planning to
counter any such proposal with a
resolution of their own at the con-
vention.

The former state officers of the
MBA who are members of the newer
group told the Northwestern Banker
their express desire is to treat this
study of branch banking in such a
way that it will not divide the state

Strengthening inter-
national banking
connections and services
through City National
Bank’s International
Department has become
qguite a custom.

remain united to represent overall
banking interests to the public.

SPICER: Edwin J. Rykken, retired
banker, died recently. He had been
associated with the Green Lake
State Bank for 44 years and an of-
ficer 40 vyears.

WATERVILLE: Dick Weber, presi-
dent of the Citizens Bank, has an-
nounced that he will- resign to move
to Clinton, lowa, where he will take
over the management of the lowa
State Savings Bank there.

SOUTH DAKOTA

HURON: C. R. (Art) Weaver has
been appointed ag representative
by National Bank of South Dakota,
replacing Donald C. Clauson,
who has transferred to the National
Bank of South Dakota, Corsica.

LEWISTON: Webster Fischer, Se-
curity State Bank president, was
recently honored by bank employees
on the completion of 35 years with
the bank.

ILLINOIS

EVERGREEN PARK: Evergreen
Plaza Bank has received approval
of an application to establish a
parking lot facility at 9797-11 South
Western Avenue, Chicago.

GALESBURG: The Bank of Gales-
burg has received approval of an
application to withdraw from member-
ship in the Federal Reserve System.
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WYOMING NEWS

JACKSON HOLE: The Wyoming
Bankers Association Convention
will be held here June 13—15.
Northwestern Banker Editor Ben
Haller, Jr., will attend the con-
vention, and a complete report will
be featured in the July issue of the
Northwestern Banker.

BULLETIN...

NEBRASKA CITY, NEB : The
NLRB-ordered vote on unionization
of 14 bookkeepers, tellers, proof
operators and secretaries at Otoe
County National Bank was held
recently. The employees voted to
unionize under the Communications
Workers of America.

For Sharper Action

Rely on NBC for all your correspondent needs.
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Jarry Parker is deeply Earnest

If you're earnestly seeking better correspondent banking
service, it's high time you got in touch with Jarry Parker and
his associates at Commerce Trust. They don't fool around. For
example, they see that transit mail is picked up 40 times a day
at the main post, office. Isn't this the earnest service you
want and deserve? Call us soon.

(ommerce Trust (omparrr

Kansas City's Oldest and Largest Bank

YOUR STATE BANKERS ASSOCIATION
OFFICIAL SAFE, VAULT AND
TIMELOCK EXPERTS

F. E. DAVENPORT & CO.

OMAHA

Bank Management
(Continued from page 1)
cialists and management. The
process involves hard choices,
but more than that, critical think-
ing by the staff departments in-
volved. Above all, it demands
the attention of top management
to the matter of the development
pace to be set and the standards
of excellence to be followed.
‘The need for all banks to meet
the future head on lends a new
aspect to the correspondent re-
lationship and makes knowledge
sharing equally as important as

the more traditional services.
Special counseling services,
seminars and forums would

r

Member Federal Deposit Insurance Corporation

surely help the smaller bank
select those managerial skills
applicable to its situation and its
capability.

‘But this is not a one way
relationship. The knowledge
packages offered by the larger
banks to their correspondents
are not seven-year vitamin pills
guaranteed to insure a healthy
future. Instead, the smaller bank
will have to make its needs
known and participate in the de-
sign of the over-all package.’

WANT ADS

Rates 25 cents per word per
insertion. Minimum: 12 words.
NORTHWESTERN BANKER
306 15th St., Des Moines, lowa

BURROUGHS
SENSIMATIC F1500
This machine with but 10 months

There are so many ways we can help you
That's why over half the banks in lowa are
— MNB correspondents

Eric Hender

Assistant Vice President

MERCHANTS NATIONAL BANK

Cedar Rapids, lowa 52401

Member FDIC

The full service bank for the banks of lowa
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Bank Under the Big
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“The Bank That Cares'

light use for sale at a real bar-
gain. Auxiliary cabinets included

for a total of $6,000. Call Fred
Stiner collect, Nebraska Surety
Company, Box 2001, Lincoln,
Nebraska. (Area code 402) 477-
3991.
FOR SALE

Two one-inch steel Bank Vault
Doors, regulation size, in use.
Will sell; desire vaults for of-

fice space. Stover Real Estate,
12 First Street N. W., Hampton.
lowa. Phone 456-3347.

FOR SALE
One National Proof 41WM-14-9-8-0
(C)AS-LL-SR; one National Mag-
netic Printer 480-203; one National
Qualification Printer 490-2. Contact
Elm Creek State Bank, EIm Creek,
Nebraska 68836. Telephone 2221.

POSITION WANTED
Thirty-year old family man —college
degree—5% years experience with
consumer finance company —desires
career in banking. Write File WND,
NORTHWESTERN BANKER, 306 -
15th St., Des Moines, lowa 50309.

AVAILABLE
Cash-Flow Budget and Farm Loan
Application forms for the banker
who wants to update his farm loan
procedures. Samples for inspec-
tion. Farm Business Council, Inc.,
P.O0.BoxF, Urbana, Illinois 61801.

THESE GUNS FOR HIRE!
We have the ammunition and fire-
power to add growth to your bank.
Specialists in automation, opera-
tions, marketing, advertising and
promotion, loans and overlines, in-
vestments, trust, fed funds... all
phases of bank operation are avail-
able to fire up your bank. Will
quickly respond to your needs.
Call Cy Kirk in Rockford, 111. at
398—9521. Or phone us direct at
La Salle National Bank, 135 South

CENTRAL NATIONAL BANK AND TRUST

Member Federal Deposit Insurance Corporation

COMPANY La Salle St., Chicago, 111 60690.

(Area Code 312) STate 2-5200.

No. 1102 Northwestern Banker is published five times monthly by the Northwestern Banker Company, 306 Fifteenth Street, Des
Digitized foWl!{)\eéE&)Wa 50309. Subscriptions 50tf per copy, $6 per year. Se(_:or_ld class postage paid at Des Moines, lowa. Address all mail
https://fraséHQﬁﬁfi'sq(g@Qﬁg changes of address (Form 3579), manuscripts, mail items to above address.
Federal Reserve Bank of St. Louis





