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Meeting the needs
of the community
you serve... by design.

The Right ldea

1IWhen we decided to remodel and

expand our building,” says Rowan C.
McAllister, President of First
National Bank of Barron, Wise., “we
wanted it to be distinctive... not just
another pretty bank.’

We have always been closely tied to
our community and wanted our
facility to express our own unique
personality to our customers and the
community we serve. It had to be
warm, friendly, inviting, convenient
...and different.

‘We talked to a lot of firms, but the
people at Bank Building really
listened. And understood. They
studied us, our needs, our people
and our community. And they came
up with the right ideas.

Our new facility is exactly what we
wanted...efficient, productive,
unique...and successful. We
couldn’t ask for more.”

Let us put our ideas to work for
you. Call Tom Spalding,

1-800- 325-9573

Bank Building
Corporation

1130 Hampton Avenue
St. Louis, MO 63139
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Deluxe Predicts e
Growth in Checks

ELUXE Check Printers, Inc.

shareholders approved doubling
the company’s authorized common
shares to 100
million at its an-
nual meeting
held in Parsip-
pany, N.J. The
additional
shares would be
available for
future stock
dividends, finan-
cing, acquisi-
tions, and other
general corporate purposes. Deluxe"
Check is headquartered in St. Paul,
Minn.

Chairman and chief executive of-
ficer, Eugene R. Olson, told atten#
dees at the annual meeting that the
outlook for checks appears favorable
in the next few years. Household for-
mations, he said, a good indicator
for predicting check usage, are ex#
pected to increase 19% in the next
decade. Mr. Olson also cited a recent
electronic banking report that said
that checks written per account had
risen since their last study. #

Mr. Olson said, “Our own forecast
is that both checks and electronic
funds transfer will continue to grow
through the end of the decade as the
overall payment system continue#
to grow. We estimate that checks
will represent over 86% of the 53 bil-
lion combined transactions by
1990.“

Mr. Olson said that while the con#
pany expects checks to continue to
grow, the company is nevertheless
looking at other opportunities to en-
sure future long-term growth.

All proposals presented b#
management to the shareholders at
the meeting were adopted, including
an amendment to the articles of in-
corporation which requires a share-
holder vote, including a 70% vote i*
some cases, to approve certain busi-
ness transactions and purchases of
shares. The amendment is intended
as a safeguard to shareholders and is
commonly referred to as a fair pricP
and anti-greenmail amendment.

Deluxe reported in April that it

E.R. OLSON

had first quarter sales of
$181,841,160 up 11.4% over the first
quarter of 1984. ®



Convention Calendar

ABA—American Bankers Association

AlB—American Institute of Banking

BAI—Bank Administration Institute

0 BMA—Bank Marketing Association

IBAA—Independent Bankers Association
of America

NABW—National
Women, Inc.

RMA—Robert Morris Associates

Association of Bank

* National Conventions & Schools

July 17-12—ABA National Agricultural
Bank Management School, lowa State
University, Ames.

Aug. 11-24—Graduate School of Banking,

w  University of Wisconsin-Madison.

Oct. 19-23—ABA Annual Convention, New
Orleans.

Nov. 10-13—BMA 70th Annual Convention,
Sheraton-Waikiki, Honolulu, Hawaii.

0 State Conventions & Schools
Colorado:

Sept. 14-17—IBC Annual Convention, Key-
stone.

Illinois:

® July 21-26—IBA Consumer Lending School,
Bradley University, Peoria.
July 28-Aug. 2—IBA Commercial Lending
School, Bradley University, Peoria.
Aug. 4-9—IBA Internal Bank Auditors School,
N DePaul University, Chicago.
“ Aug. 11-16—IBA Compliance School, De-
Paul University, Chicago.
Sept. 11-12—IBA Retail Banking Confer-
ence, Clarion Hotel, St. Louis.
Sept. 25-26—IBA Agricultural Credit Con-
ference, Holiday Inn, Decatur.

Oct. 9-10—IBA Marketing Conference, Ra-
mada Renaissance Hotel, Springfield.
Nov. 20-21—IBA Bank Management Confer-

ence, Holiday Inn, Decatur.

®@3

lowa:

AJuly 7-12—ABA National Agricultural Bank
Management School, lowa State Univer-
sity, Ames.

July 18-20—MB Annual Convention, The New
Inn, Lake Okoboiji.

NSept. 22-24—IBA 99th Annual Convention,

n Des Moines.

Nov. 13-14—IBA Consumer Lending/Retail
Banking Conference.

Minnesota:
a July 21-26—Midwest Banking Institute, Uni-
w  versity of Minnesota, Morris.
Aug. 11-16—MBA Commercial Lending
School, St. Olaf College, Northfield.
Aug. 11-24—MBA Graduate School of Bank-
ing, University of Wisconsin, Madison.
NAug. 22-25—Independent Bankers of Min-
N nesota Annual Convention, Breezy Point
Resort, Brainerd.
Sept. 16-19, 23-25—MBA District Meetings.

Nebraska:

N Sept. 8-13—Schools of Banking Basic
N School (2nd session), Rodeway Inn, Over-
land Park, Kan.
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Sept. 22-27—Schools of Banking Intermedi-
ate School, Rodeway Inn, Overland Park,
Kan.

Oct. 6-10—Schools of Banking Advanced
School, Regency West, Omaha.

North Dakota:

Sept. 16—NDBA Northeast Group meeting,
Devils Lake.

Sept. 17—NDBA Northwest Group meeting,
Williston.

Sept. 18—NDBA Southwest Group meeting,
Mandan.

Sept. 19—NDBA Southeast Group meeting,
Wahpeton.

Sept. 25-27—ICBND Annual
Bismarck.

Convention,

South Dakota:

Sept. 16—SDBA Group 5 Meeting, Rapid
City.

Sept. 17—SDBA Group 4 Meeting,
bridge.

Sept. 18—SDBA Group 3 Meeting, Mitchell.

Sept. 19—SDBA Group 1 Meeting, Sioux
Falls.

Sept. 20—SDBA Group 2 Meeting, Water-
town.

Mo-

Joins Collateral Control
Office in Chicago Area

Collateral Control Corporation
and Collateral Financial Services,
Inc. of St. Paul, Minn., have an-
nounced the addition of Ken Nagel
as a marketing representative in the
Chicago area office (1699 Wall

5

Street, Mt. Prospect, 111,
312/437-8860). Mr. Nagel's territory
will include the state of Michigan,
Northern Indiana and Northern
Ohio.

Mr. Nagel joins Collateral Con-
trol/Collateral Financial with a
strong commercial lending back-
ground through 14 years’experience
with Dollar Savings and Loan—
Youngstown, Ohio, First
Merchant’s National Bank—Michi-
gan City, Ind., and First National
Bank—Antioch, 111

Consumer Installment Loan
Delinquencies Rise 15%

Keyed to the rapid expansion of
credit in previous months, the na-
tional rate of consumer installment
loan delinquencies rose during the
first quarter of 1985, according to an
American Bankers Association
report released June 24.

At the end of March, 2.4 percent
of all outstanding consumer install-
ment loans were delinquent. That is
15 percent above the previous quar-
ter and nearly 30 percent higher
than a year ago, according to the
Consumer Credit Delinquency
Bulletin, published quarterly by the
ABA.

A delinquent loan is defined as
one in which at least one payment
was past due for 30 days or more. In-
stallment credit outstanding
amounted to $477 billion in the first
quarter, 21 percent higher than a
year ago.

REMODELING!
LOOK WHAT WE CAN DO FOR YOU

At Financial Products, banking facilities are our specialty. Our experienced Design/Bulld team can
provide you with a new addition or remodel your present building to make It more efficient. Also, as a
part of our TOTAL TURN KEY service, we can provide your facility with banking equipment including
drive in systems, alarms and teller lines. Financial Products also offers a decorator package which will
provide you with interior furnishings, draperies, carpet, wall coverings and more.

For more information call or write Financial Products.

The Bank Planners

financial products, inc.
3301 GOLF ROAD. PO BOX 103S
EAU CLAIRE WISCONSIN 54702

(715)835-8160

Northwestern Banker, July, 1985
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BankDisk’s Controller Software Aids
Reporting, Planning, Control in Banks

F INANCIAL Systems, Inc. has
announced the latest addition to
the BankDisk family of financial
software products. Titled the
Controller, it is a complete financial
reporting, planning and control sys-
tem. Able to support virtually any
size of financial institution, the Con-
troller is designed in an easy, flexi-
ble and efficient format.

The Controller is available for the
IBM PC and PC/XT microcomputer
with a minimum 256K of memory.
In an effort to immediately place the
beneficial software in banks, FSI
had been offering the Controller for
a limited time at an introductory
price of $995. Beginning July 1, the
retail price will be $1,495.

As with all BankDisk packages,
the Controller is controlled through
clear instructions on the screen. The
program is menu-driven, and move-
ment within screens is controlled by
the directional arrows on the numer-
ic keypad.

The Controller is the nineteenth
product in the complete family of
BankDisk products designed speci-
fically for financial institutions. The
specialized series of BankDisk soft-
ware for bank professionals ranges
from an IRA marketing tool to cre-
dit analysis programs for both agri-
cultural and commercial clients, to a
complete loan document preparation
and processing package.

“The Controller is a powerful stra-
tegic planning model that can be en-
tirely user-defined. Once users have
loaded the bank’s data, they are able
to project the bank’s budget and,
with the use of the ‘what if’ capabili-
ties, can even determine the effect of
a \A% change in any investment or
expense portfolio,” says Ken Mere-
dith, FSI’s national sales and train-
ing director.

A major feature of the Controller
is its ability to perform projections
and “what if”’ comparisons. One test
plan is stored along with the actual
account balances and budgeted ac-
count balances. The user may deve-
lop an unlimited number of test
plans with the use of separate data
disks. A test plan is the Controller’s
“playground” area where the user is
allowed to manipulate information
at will and print out the results with-
out ever affecting the actual or bud-
geted information. When a test plan
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is complete, the user may then
transfer the information to become
the actual budget information.

The package features its own
reports writer, enabling the bank to
design reports according to its pre-
ferred format. Comparative state-
ments include a statement of condi-
tion, income statement, interest
margin report, key ratio reports,
price/volume reports, and a funds
flow report.

FSI is located at P.O. Box 2012,
Kearney, Nebr., 68847.

United Missouri Bank
Announces New Account

United Missouri Banks across the
State of Missouri have introduced
The Performance Account, a new ac-
count that combines checking and
investments, and is FDIC protected.

The Performance Account is a
simplified service that joins the pri-
mary functions of a checking ac-
count and a personal investment ac-
count into one. Interest rates paid
on The Performance Account are
competitive with insured money
market funds, which have become
some of the more popular invest-
ment methods available recently.

United Missouri is the first bank
in the region to offer a checking ac-
count that grows with the individual
throughout the life of the account
and allows the customer to earn
more interest as the balance in-
creases.

The new account earns daily inte-
rest based on four balance levels.
Balances up to $999 in an account
earn 5V4%. The other three balance
levels earn tiered rates that are bas-
ed, in part, on the bank’s unsecured
federal funds rate. The levels range
from $1,000 to $2,499, $2,500 to
$24,999 and over $25,000.

The Performance Account fea-
tures no service charges if a mini-
mum collected balance is main-
tained or if the average collected bal-
ance remains above a required mini-
mum each month. Unlike most mu-
tual fund accounts, The Perfor-
mance Account funds are available
upon demand through transactions
at a teller or drive-up window, via a
check or at an Ultra automatic teller
machine, or through any ATM in the
PLUS SYSTEM network.

M rices that

make the headlines.

Every Freddie Mac
offering brings good
news to our customers.
But these are priced so
well they deserve
headline attention.
There are three
variations of the one
year Treasury-indexed
ARM: an annual Vi
payment cap, an annual
1% rate cap, an annual
2% rate cap. We also
have a Cost of Funds
Indexed ARM. All
these programs have
alife of loan cap, and
the mortgages
are assumable.

To cap it all, the
Freddie Mac reputation
goes with them. And
that’s always
good news.

1985, FHLMC

THE GNOMES
KNOWsan

Freddie
Mac

Federal
Home Loan
Mortgage
Corporation

Owned by America’s Savings Institutions

'©!



m
JOURNAL NEWS
THE GNOMES
e Bestnews yet! KNOW®
The Freddie Mac gnomes have found a way to offer lenders bigger and F d d .
better Prices for their ARMs. Freddie Mac will turn these re Ie
* adjustable rate mortgages into securities. The best prices are made M a.C
available to lenders who take advantage of this program. Prices
) which are up front and firm. What’s more, they’re simpler to Federal
understand. You know what you’re getting before the deal is made. Home Loan
Our gnomes say it’s the best deal you’ll find. And the gnomes know. gﬂoorggfgteion
Freddie Mac » Marketing Communications M 1776 G Street, N.W = P.O. Box 37248 = Washington, D.C. 20013-7248 '1985, FHLMC Owned by America's Savings Institutions
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LEFT—Jerald L. Fleschner, v.p., Mercantile Bank, St. Louis with Herbert W. Hitchings, sr. v.p., First Natl, of St. Louis County; David Kop-
pelman, v.p. of fin., American Bank of St. Louis; David A. Doering, pres., First Missouri B&T Co., Creve Coeur and Donald E. Lasater, c.e.o.,
Mercantile Bank, St. Louis. RIGHT—Frank K. Spinner, pres., Lemay B&T Co., St. Louis; Denis S. Karnosky, v.p., Research Heinold Commc#
dities, Chicago; Eugene A. Leonard, sr. v.p., Mercantile Bank, St. Louis and Robert 0. Blomquilst, vice chmn., Mercantile Bank, St. Louis,
making up the economic panel that spoke at the morning business session.

Mercantile Hosts

Correspondent Banking Conference

By ROBERT CRONIN
Associate Publisher

ercantile bank, St.

Louis, celebrated its thirtieth
year in correspondent banking by
hosting its Correspondent Banking
Conference May 21. The gathering
took place at Cervantes Convention
Center and Sheraton-St. Louis

FACED WITH

DISPOSING OF
FORECLOSED

BUSINESS COLLATERAL?

Bankers Liquidation Report will
connect you with buying prospects
for all types of business equipment,
inventories, even complete
businesses. A low cost listing

in The Report will be seen by
thousands of businessmen and
entreprenuers each month.

Effective recovery means the best
possible price for the collateral with
the least time and effort by bank
personnel. Bankers Liquidation
Report will help you meet this end.

Our optional reader inquiry service
will provide names and phone
numbers of prospective buyers,
while shielding your bank from
inconvenience and unnecessary
publicity.

For further information about our
service, or to order a listing, contact:

BANKERS LIQUIDATION REPORT

6440 Flying Cloud Drive
Eden Prairie, Minnesota 55344
(612) 829-0213
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Hotel. Many important topics were
discussed, including: economics, in-
terstate banking, agriculture and in-
ternational banking.

The morning session featured an
economic panel discussion. Not only
were various presentations given
concerning present and future eco-
nomic trends, but an informative
question and answer session con-
cluded the presentation. Moderating
the panel discussion was Bob Blom-
quist, vice chairman, Mercantile
Bank. The panel consisted of: Denis
S. Karnosky, vice president, Re-
search Heinold Commodities, Chi-
cago; Frank K. Spinner, president,
Lemay Bank and Trust, St. Louis,
and Eugene Leonard, senior vice
president, Mercantile Bank.

During the afternoon luncheon
program, Donald E. Lasater, chair-
man and CEO, Mercantile Bank,
gave the history of the Mercantile
Trust Company and assured local
bankers that Mercantile Bank will
continue to make the necessary
moves in the best interest of the
banking community.

The afternoon program included
an agricultural overview by Dr.
Stanley R. Johnson, director, Center
for Agriculture and Rural Develop-
ment, lowa State University, Ames.
Also, Glen E. Lemon, chairman and
CEO, First Bank and Trust Co,
Booker, Tex., spoke on the future of
community banking. An interna-
tional update by Neal J. Farrell,
president and CEO, Mercantile
Bank, concluded the business ses-
sion.

Jack Buck, the infamous voice of

St. Louis Cardinals) baseball team,
entertained conference attendees aa
he gave a preview of the ballgame
that evening. He did a good job —
the Cardinals won 4-3 over Atlant%

EMC Group Files with SEC
For 2 Million New Shares

EMC Insurance Group Inc. an-
nounced recently it filed a registra-
tion statement with the Securities
and Exchange Commission covering
a public offering of 2 million share#
of common stock. The company also
granted the underwriters of the
offering an option to purchase up to
an additional 300,000 shares to
cover overallotments. The company
planned to sell all the shares in-
cluded in the offering.

EMC Insurance Group Inc. is a
holding company which, through its
subsidiaries, underwrites rein#
surance, property and casualty in-
surance, life insurance, and nonstan-
dard risk automobile insurance and
also operates an excess and surplus
lines insurance agency. The com#
pany is 92% owned by Employers
Mutual Casualty Company, a multi-
ple line property and casualty insur-
ance carrier organized as a mutual
insurance company in 1911, whic#
will continue to own 68% of EMC
Insurance Group Inc. outstanding
common stock after the offering.



*BMA Adds Sen. Garn to Convention

THE Bank Marketing Associa-
tion announced recently it has
added several top names from gov-
ernment and industry to its lineup of
speakers ad-
dressing the As-
sociation’s 70th
Annual Conven-
tion in Honolulu
this November,
a meeting expec-
ted to attract
1,500
trants.
Among the
speakers invited
to address the national gathering of
financial marketing executives—the
»largest of its kind—is U.S. Senator
Jake Garn (R. Utah), chairman of
the Senate Banking, Housing and

regis-

Urban Affairs Committee who re-

turned in April from a successful
»space shuttle mission.

In a talk opening the Nov. 10-13
meeting at the Sheraton Waikiki,

Sen. Garn will present a Congres-
sional update on deregulation pros-
pects in 1985-86 discussing legisla-

tive forces shaping the industry.
Besides Sen. Garn, other new

speakers added to the BMA conven-

tion lineup are: Thomas J. Lyons,

"executive vice president of J. C. Pen-
ney Co., Inc. discussing “The Finan-
cial Services Market in the 1980s—

A Non-Traditional View”; “In

Search of Excellence” co-author Ro-
bert H. Waterman Jr., who is a di-
rector of McKinsey & Co., and Ri-
chard B. Byrne, a University of
Southern California communica-
tions professor discussing “Techno-
the Management of

logy and
Change.”

Taking part in a special panel on
non-bank competition will be: Mere-
Adith M. Fernstrom, senior vice presi-
dent, American Express Corp.; Gary
Wendt, executive vice president,
General Electric Credit Corp.; and
Gerald M. Cole, senior vice presi-
dent, Kemper Financial Services
Inc.

In April the BMA announced pre-
liminary program details regarding
its Honolulu convention listing

Namong its speakers Richard S. Brad-
dock, group executive in charge of
Citicorp consumer financial ser-
vices; Mark H. McCormack, best-
selling author of What They Don't

| Teach You at Harvard Business
School; Marshall Loeb, Money
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magazine managing editor; a Busi-
ness Week panel of editors led by
John A. Dierdorff, managing editor,
and advertising jingle writer Steve
Karmen.

For more information on the con-
vention, write or call the Bank Mar-
keting Association, 309 W. Wash-
ington, Chicago, 111 60606, (312)
782-1442, and to register call (800)
433-9013.

BAI Elects New Board

Marc J. Shapiro, vice chairman
and chief financial officer of Texas
Commerce Bancshares and its lead
bank, Texas Commerce Bank-
Houston, has been elected chairman
of the board of Bank Administration
Institute for the 1985-86 fiscal year.
He succeeds Robert C. Ishan, execu-
tive vice president, Manufacturers
Hanover Trust Company, New
York.

The new chairman-elect of the In-
stitute is James B. Wiesler, vice
chairman of Bank of America, San
Francisco.

Three banking executives have
been newlv elected to the board of

9

directors’ executive committee.
Joseph V. Ciaburri, president and
chief executive officer, The Bank of
New Haven, New Haven, Conn., is
the new chairman of the Council for
Educational Services. Two new
directors-at-large are John Rau,
president, Exchange National Bank,
Chicago, and Philip F. Searle, chair-
man of the board, Sun Banks, Orlan-
do, Fla.

The newly elected regional direc-
tor for Region Five (Minnesota, Wis-
consin, lowa and lllinois) is Jay B.
Walters, president and chief execu-
tive officer, First Bank, Milwaukee.

United Missouri Cancels
Centerre Stock Purchase
United Missouri Bancshares, Inc.,
Kansas City, following a special
meeting of its board of directors, an-
nounced last month that it is with-
drawing its application with the
Federal Reserve to purchase up to
10% of the outstanding shares of
Centerre Bancorporation. R. Crosby
Kemper, chairman and CEO of Uni-
ted Missouri, stated that the price per
share of Centerre makes further in-
vestment economically unattractive.

There comes atime for

counting fingers, and

comes atime for counting noses.

There comes atime for pointing fingers,
and atime for pointing Ag lenders

in the right direction.

Datum Enterprise, LTD.

P.O.Box 123

Coon Rapids, IA 50058

712/684-5778

Serving the Ag banking community with
quality micro computer software & programming.

Datum Enterprise, Ltd.

we’ll point you in the right direction.

No Doubt, You've Heard Of Us

Northwestern Banker, July, 1985



TSLYour

new Key to
profitability

This key can help you
manage your way to a better
bottom line. You will process
checks with astonishing effi-
ciency and get control over
your float.

These are powerful claims.
But tying into TSTs Distrib-
utive Check Processing
Network, one of the nation’s
largest, gives you the power
of complete item processing
capabilities within your own
institution.

TSI'sunique system
simplifies check handling and
frees your people for more
important tasks. It automati-
cally microfilms, inscribes,
captures, and sorts checks in
a single processing step. For
transititems, iteveninscribes
the account number they’re
deposited to, minimizing

research onreturned items.
Automated proofofdeposit

speeds item processing and

simplifies balancing. Auto-

matic pocketing cuts sorting

time and enhances float man-

agement. Your checks clear

more quickly, making your

funds available right away.
The system

also forwards

information

directly to

TSIs Demand

Deposit, Account

Analysis, and

Customer Informa-

tion Systems. It

supports paying

interest on collected

balances and sup-

ports a complete

analysis of customer

profitability.

TSIs Distributive Pro-
cessing System is flexible
enough to serve large insti-
tutions with many machine
installations, or several
smaller institutions sharing
a single machine.

For more information, call
(303) 293-5500. Because you

can never be too
profitable.

TSI.
Consider the
Profitabilities.

TransAction
Systems, Inc.

A Subsidiary of First Interstate Services Co.
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Strategic
|_eadership:

By BEN HALLER, JR.

1

How it’s working

In community banks

They were presented by Vice President Thomas M.

Publisher King of the Community Banking Institutions Division
and Staff Officer Jane M. Power of the Corporate Plan-
ning Department. Assisted by several key officers of

OMPETITIVE pressures continue to push large the bank, this joint presentation brought to the au-
W and small banks alike toward a formal strategéence the planning experiences of both line and staff.

planning process that will help them to be not only pro-
fitable, but survivors. Aiding in that process have been
larger banks with strategic planning experience, con-
sulting and professional accounting firms and, more re-
cently, a wide array of computer software firms. In ad-
dition, bank regulators are forcing the issue with con-
sistent requests to review the strategic plans theye
examining.

Several major correspondent banks and their hold-
ing companies in the midwest have been leaders in of-
fering strategic planning advice through small group
seminars as well as through individual bank counsel-
ing. One of these banks that has formalized a program
to teach strategic planning using both of these ap-
proaches is The First National Bank of Chicago. We
took part in one of their seminars earlier this year.

This article will examine briefly what is being ac-
complished by First Chicago’s:

» Strategic Planning Program

 Presentation of the Program to Correspondents

 Follow-Through and Results

Strategic Planning Program

For some years, First Chicago has developed its own
internal process for strategic planning. After its suc-
cessful implementation throughout the bank, various
community bankers asked if First Chicago could help
them adapt the plan to their institutions. Based on
that interest, it was at First Chicago’s 38th Annual
Conference of Bank Correspondents in Chicago last
November that Senior Vice President James K. Suhr,
head of the U.S. Financial Institutions Division, an-
nounced that First Chicago would begin offering a fee-
based strategic planning service to correspondent
banks.

A great enough number responded at that time so
that the program, “Strategic Leadership: Through
Planning and Implementation,” was offered three
times in January and February. Community bank top
management executives attended paid seminars, lim-
ited in size to groups of two dozen or fewer.

Presentation of the Program to Correspondents

Each seminar registrant received a Strategic Lead-
ership notebook containing a detailed outline of the
steps involved in “Strategic Leadership: Introduction,
Strategic Planning and Implementation.” A com-
pleted case study helped put all the parts in logical se-
guence, leading to a focus on the completed plan and a
method for constant monitoring, evaluation and ad-
justment as needed.

In opening the seminars, Mr. King summarized the
purpose in these words, “It’s simple. We want to be
winners, not just survivors.” He stated further that a
bank’s board of directors in today’s economic climate
will push for a strategic plan by management, and reg-
ulators will expect it.

Jane Power, who reviewed the Conceptual Steps of
Strategic Planning as detailed in the Introduction
phase, related that a 1983 study by the Atlanta Fed-
eral Reserve Bank showed that banks then using Stra-
tegic Planning ranged from 56% among smaller banks
to 95% of the largest banks.

The 33-page notebook provides an outline that is ful-
ly fleshened in each case, not only by speakers from
First Chicago but also by seminar participants them-
selves. The limited size of the groups is more conducive
to personal participation by verbalizing questions,
responses or comments with an individual’s experi-
ences.

Introduction

In the Introduction, for example, Jane Power took
registrants through the conceptual steps of strategic
planning (the who, what, when, where, why and how);
the level and timing of planning (what staff levels are
included and how often the process is done or re-
viewed); corporate guidance and mission statement (a
look at corporate objectives, such as public responsibil-
ity, market position and customer services, profitabili-
ty, personnel policies, management development, inno-
vation and productivity); drafting of a mission state-
ment and, finally, implementation of the plan.

Northwestern Banker, July, 1985
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“What is strategic planning?”

In Section A: Introduction, the workbook
quotes General Electric Company Chairman John
Elch, in describing strategic planning: “...trying
to understand where you sit today in today’s
world. Not where you wish you were and where
you hoped you would be, but where you are. And
(it’s trying to understand) where you want to be
in 1990. (It’s) assessing with everything in your
head the market changes that you can capitalize
on or ward off to go from here to there. It’s as-
sessing the realistic chances of getting from here
to there.”

Strategic Planning

Section B: Strategic Planning, consists of an in-
depth external analysis of the bank, its business, cus-
tomers, trade area and economic makeup. The internal
analysis is equally in-depth, covering such important
areas as customer needs and competitive strength;
where to set priorities; evaluating product areas in
terms of the above analysis; a summary of the major
risks that could impact the bank’s market, as well as
its strengths and weaknesses. Finally, the strategy
portion of this section requires breakouts or teams of
four to six participants, with separate flip chart pads
to focus on strategies for a specific department. That
includes a restatement of one’s market, as well as the
financial and non-financial goals.

Notes may be made telling how one plans to achieve
the Mission Statement—how to gain and maintain a
competitive edge. This requires describing the strate-
gies for each major customer segment, listed in order
of priority. At this point, department heads and the
CEO are called on to make a real commitment by devel-
oping their action plan; i.e., they face the reality of
stating the *“Likelihood of Achieving Projected Re-
sults: 25-50%, 50-75%; 75-100%,” not just for the im-
mediate year ahead but also for the two following
years, since the plan carries forward on a continuing
basis. A second action plan may be written to supple-
ment the first or as an alternative. Following this, a
brief financial summary is prepared showing current
year actual figures and projections for three more
following years.

Implementation

Section C:. Implementation is where it all comes
together. The business plans are discussed between the
line and senior management and, perhaps, a final pre-
sentation of the overall plan is made to the CEO and
senior management. The value of the latter is that
communication and commitment are made clear; the
common goal(s) are understood by everyone at the
same time; it serves as an incentive for the business
managers to develop a thorough and professional plan.

First Chicago suggests that CEOs receive individual
business manager’s plans in advance for review and
evaluation in relation to corporate goals. Enough time
should be scheduled with each business manager com-
mensurate to the complexity of the division he or she
manages, and the CEO should use a written form for
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approving, modifying or disapproving the submitted %
action plan of each manager.

Obviously, there is a great deal and discussion of
each step in all three sections of the notebook that can-
not be covered adequately in the limited space of this
cuticle. However, one important aspect worthy of spe- #
rial attention is a personnel evaluation form that is
part of Section C.

Evaluation Form

The 8\2x 11, four-page folder titled “Exempt Per- <
formance and Development Evaluation,” says: “This
evaluation form is to be completed by both the indivi-
dual being evaluated and the individual’s supervisor.”
Kenneth V. Eckhart, vice president of Management
and Professional Training for the host bank, said at the (
seminars, “If you want people to be effective, to im-
pact profits, you must make sure they know what it is
they’re supposed to do.”

Mr. Eckhart related how Key Performance Indica-
tors developed through strategic planning become one {
of the cornerstones for personnel evaluation. The KPIs
were referred to several times as measurements of per-
formance against previously agreed upon performance
goals. “Quality,” Mr. Eckhart pointed out, “is most
important, but is most difficult to define. Quality is!
not just how many calls per month, for example, but
how effectively the calls were made. Timeliness, dead-
lines and dates dictate the interim steps needed to
achieve one’s goal. Manager and subordinate arrive at
a definite understanding of the goals. As goals become!
unrealistic, flexibility is needed for restatement.”

It is relatively easy to conduct an annual perfor-
mance evaluation with an employee if the two of you
have developed a monthly or quarterly work plan. Mr.
Eckhart offered this advice about the performance!
evaluation: “Don't, as the manager, give it to the em-
ployee first, then have that employee give it back to
you and you look at it and then comment. This is
‘chicken’! Rather, have the employee fill out the form
at the same time you do for honest comparison. You’ll*
be surprised how often the two of you will then agree.
Don argue; just discuss. Then close the book and look
to the future.”

Mr. Eckhart cautioned that every manager “be very
careful about how you state in writing an assessment*
of another person, for it can be very damning or even
destroy a person. Don't degrade. If you have to com-
ment about poor performance, do it honestly, humane-
ly, and briefly, with a specific recommendation, and
make your documentation thorough and accurate.” *

Richard L. Wood, senior vice president, spoke on
tactical planning for staff departments which com-
plements strategic planning of line units. This team-
work between staff and line moves in a unified forward
direction to accomplish the bank’s overall mission. *

Informal Seminar

After the first full day of the seminar, at which a
half-dozen First Chicago officers thoroughly reviewed
selected phases of planning, the community banker#
groups reconvened the next morning for an informal
session. The purpose was to give an opportunity for a
couple of community bank CEOs to share with the
small group their experiences with strategic planning
and to permit other participants to question them or*
First Chicago officers.
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“Constant reviewing of the plan on a monthly basis keeps it
on target, or determines where there are any deficiencies or

developing opportunities.”

The session was held in a large suite of the hotel,
with the 20 or so participants seated in comfortable
chairs and divans, and a bottomless coffee pot and cold
drinks on a convenient side table, making it conducive
to a sharing and learning experience.

The First Experience

To get things started at this session, Mr. King re-
viewed briefly how First Chicago’s strategic planning
continues to impact his division. The “bottom up” ap-
proach at his bank has created a number of profit cen-
ters called Strategic Business Units—SBUs. It’s up to
Mr. King to prepare the Strategic Plan for his division,
which serves more than 1,000 community bank corres-
pondents across upper midwest states. To maximize
participation and to benefit from the years of experi-
ence represented by his officer staff, he involves each
of the division officers in formulating action plans.

In the process described by Mr. King, these officers
concentrate on their individual account responsibilities
and formulate a plan to achieve the business goal.
Since theyve had an integral part in setting those
goals, the ensuing action plan becomes a team venture.

Mr. King discussed the bottom-up path his plan
takes through his group head to senior management.

From the submission of all these action plans, the
total Strategic Plan for the entire First Chicago de-
velops. Constant reviewing of the plan on a monthly
basis keeps it on target, or determines where there are
any deficiencies or developing opportunités. As he and
his officer associates in the Community Banking Divi-
sion look at their plan each month, they are afforded an
opportunity “to make course corrections’ as needed.

CEOs Share Their Experiences

At the late February seminar, two CEOs who had
implemented Strategic Planning earlier in their banks
with the assistance of Mr. King, Jane Power and other
First Chicago staffers, related their personal experi-
ences in this strategic planning process with the
workshop participants.

Richard Lenahan, president of the First National
Bank of Normal, I11., operates a $75 million asset bank
with 16 officers. Although his bank had planned for
some years, this bottom-up process had appeal. A trip
by Mr. Lenahan —after he had explained the process
to which Mr. King had oriented him —gave the offi-
cers a chance to develop the initial departmental drafts
using the notebook format, in two weeks’ time. The
subsequent final drafts were impressive. The end pro-
duct was taken to the board and then explained to all
personnel.

In this second year, the process will be used for sal-
ary review and for judging achievement of objectives,
Mr. Lenahan said. One example cited: the officer call
program is active and developing opportunities, and
the customers are receptive. Another: people discover
untapped potential in their departments —the EDP
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center is now processing payrolls for local business
firms.

Jim Watson, president of the Citizens First National
Bank in Walnut, 111, is CEO of a $28 million asset
bank. An impromptu contact at a bankers meeting
with Mr. King turned into a planning discussion until
two in the morning. Then, in their visit at his bank, Mr.
King and Jane Power reviewed the workbook with Jim
Watson, who distributed a copy to each planner who
followed the format. A productivity drive at the bank
has worked. Mr. Watson told how this planning pro-
cess focused his people on their goals and underscored
how key it has been to their progress.

In these unmoderated sessions, questions and ans-
wers flowed freely between and among all participants
and the two banker-users.

Follow-Through and Results

Any time a program is initiated it must be moni-
tored for results and provide a means for making nec-
essary updates and adjustments. The comments of-
fered above by Mr. Lenahan and Mr. Watson show re-
sults in their banks.

George L. Davis, First Chicago executive vice presi-
dent and head of Corporate Banking, observes: “In
this period of change and deregulation, sound creative
thinking from all areas of the bank is a prerequisite for
success. Our planning process has generated this
broad involvement and teamwork. We are delighted
that our strategic planning model has proved useful to
financial institutions of all sizes and, in particular, to
community banks.”

The growing success of the Strategic Leadership
program offered by First Chicago is reflected in the
fact that within weeks after completing the first three
Strategic Leadership seminars, Mr. King’s division
was invited to present personalized planning seminars
in three banks, and two more were scheduled for late
spring and early summer, while others are pending.

Commenting on the individual bank seminars, Mr.
King said, “Where we do it, their managers really res-
pond. It stimulates these executives, not only for plan-
ning, but it motivates them to think about their area,
how they can improve personally and be better
leaders.”

That is one of the major benefits of the strategic
planning process—that in developing a sound plan to
properly utilize all assets of the bank to achieve a
stated goal, it is also a corollary that in its accomplish-
ment, the organization has fulfilled another basic cor-
porate responsibility. That responsibility is the devel-
opment of the bank’s greatest asset—its staff—by
helping them to grow in their capability to do a better
job, and at the same time to become better persons in
the process. It is the fulfillment of this corporate
“whole person” approach when each individual rises to
a challenge and becomes the best that onecanbe. O

Northwestern Banker, July, 1985
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Banker Farmer

Microcomputer

By BILL YOUNG
Director of Marketing
FBS Systems

Aledo, Illinois

F THE 40,000 or so micro-computers on farms, a

great many, | suspect, are collecting dust. These
machines have become adversaries instead of allies.
Someday, someone will change that. It might as well
be you, the bankers.

It is in your best interest to provide leadership in the
electronic automation of farms; not because you will
realize immediate profits, but because you cannot af-
ford to allow these decisions and services to be pro-
vided by others.

Think about it. What if the ultimate leadership for
electronic automation in agriculture comes from those
able to compete directly or indirectly with rural banks?
This role shall involve a substantial educational chal-
lenge, no question about it. But by default of any other
group of people with common interests, the rural bank-
ers are the ones who should accept this challenge.

There is still time for leadership if banks choose to
act. There is time to find suitable, farm-relevant appli-
cations that you and your farm clients can learn to use
and benefit from, together. These applications can be
the catalyst that breaks down the growing adversarial
relationship between farmers and lenders.

They can be the catalyst that motivates renewed in-
terest in farm recordkeeping and analysis. But accord-
ing to John Judge, an Albia, la. farmer and rural
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Adversaries
or
Allies?

banker, “this service has to get faster and easier, with
more detail, and have good service behind it.” John
knows. He has four years’ experience with microcom-
puters and farmers.

Standardization Needed

Lack of standardization has slowed the adoption of ¢
this technology in banks and on farms but standards
are starting to emerge in the marketplace. Until re-
cently, different computer companies each had a pro-
prietary disk format. Those people more interested in
the data than the machine peculiarities were tremen- o
dously frustrated in learning these differences. Today,
most all makers of microcomputers are using the IBM
“system.” Bankers and farmers can more comfortably
justify the time and work involved in learning the
“machine side” of the information revolution when the
Eeazj of obsolescence is eased by marketplace stan-

ards.

The last step is the development of standardization
in the “things” computers can automate for agricul-
ture. And this automation must stmt where farmers »
are instead of where well-intentioned advisors think
they need to be.

Financial Analysis

Farm financial management and analysis is one "
“thing” computers can automate. It involves: a) Docu-
menting the actual past performance; b) Measuring
and evaluating the current financial condition; ¢) Plan-
ning for the future; d) Monitoring the progress of the
plan against actual results, and €) Changing the plan or O
the results.

The problem is that there is no historical standard
methodology in agriculture to do these things. The ac-
counting and management standards used in tradi-
tional business will not work in agriculture. Farmers O
and most rural ag lenders do not understand those
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standards. Maybe they should or could, but that argu-
ment begs the issue.

Analogy:

Automation of check processing was simple after
bankers accepted a standardized method of coding
checks. The method was simple. It was not ultimately
proprietary. The rest was rhetoric, not content.

The format and content of information needed for
successful farm financial analysis isn’t quite as simple,
but it isn’t that difficult either. The ringer (dichotomy
of automation) comes in compiling the information ac-
curately. How close is close enough to be accurate?
What methodology is to be used? Who is going to do
it? What price, what sacrifice, what amount of time is
justified? Should the information be controlled by an
“expert” who interprets for the inexperienced farmer,
or should the farmer attempt to become an expert or,
at least, self-sufficient? Judging by the decline in inter-
est of large, central, computerized farm service
bureaus, | think ultimately the latter will prevail.

Two Standards Gain Foothold

Fortunately, two proven standards are gaining a
foothold in rural lending; CFS, with acceptance by
FmHA and FDIC, as well as several hundreds of com-
mercial banks, farmers, consultants and ag educators,
and FinPack, developed by the University of Minne-
sota and used by extension specialists in several mid-
western states and by ag loan officers in several north-
centred states.

Their differences boil down to emphasis on docu-
menting historical performance and the bigger issue of
who shall collect, process, interpret and apply the
information.

CFS is designed ultimately for use by the farmer
himself, and FinPack is designed to be used by trained
intermediaries.

Bankers can serve themselves well by becoming
very familiar with both standards and then using,
teaching or recommending these systems to farmers.
After all, standardization and documentation of farm
loans is what ag loan officers do for a living.

Analogy:

Have you ever noticed the tremendous investment
local fertilizer dealers and co-ops have in nurse tanks
and tool bars just so they can sell anhydrous fertilizer
to farmers? And what do you suppose came first?
Anhydrous, nurse tanks, co-ops, or farmers needing a
better way to fertilize? Rural banks need to teach farm
financial analysis to those farmers that will learn and
help those farmers that won't.

Two Kinds of Farmers

Some farmers will want to “do it themselves” and
some will have little interest in anything that isnt
“farming as usual.” As a matter of fact, | speak with
the second type of farmer daily. They comment often
how they don’t understand the first thing about com-
puters, but are proudly add in the same breath that
their children are becoming “experts” at school.

When | ask them why it is more important for their
own children to learn before themselves, the reply gen-
erally involves the notion that computer knowledge
will be a must in order to get a job someday.

That’s sad, because the implication is that there
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wont be a job for their children in farming. But com-
puters will play just as important role in agriculture as
in many other industries. Some farmers do want to do
it themselves, not have someone else do it for them.
But learning these skills goes for want of a grassroots,
educational delivery system. The Land Grants, to their
credit, are trying, but they should involve more people
in the local community instead of bearing the weight of
the task alone. The Community Colleges are trying,
but, unfortunately, they are islands unto themselves.

By default of any other logical organization or
group of people with common interests, the rural bank-
ers are the ones that should accept this challenge.

An attempt is being made (by Land Grants and
others) to offer solutions to standardize farm analysis.
It is wrong to be critical of those who risk innovation.
But any efforts to standardize anything that doesn’t
first come from the explicit needs, abilities and under-
standing of the farmer himself are bound to be awk-
ward and resisted.

Eventually, the farmer alone must accept and use
the technology to improve himself. That’s the issue;
and the standard. The rest is rhetoric.

Recommendations:

1) You cannot use automated farm records for loan
analysis unless you know how it works. Go buy a
micro-computer.

2) Go buy an IBM or an IBM work-alike. Don’t worry
about getting exactly the “right” machine; it is
disposable anyway. Worry about continuity of your
records for the future.

3) Out of the top 100 farm software publishers, only a
handful know which way the wind is blowing down on
the farm and are able to support you. Find one of
those.

4) Figure out how you are going to position a coalition
of local people who have a vested interest in farmers
learning business management skills. Don’t be pro-
prietary. Don’t wait for a “Top Down,” comprehensive
task force from the state or federal government.

5) Your coalition should have one goal: Getting one
local farmer (at a time) to learn how to manage for and
achieve a profit, regardless of weather or politics, and
then teach his friends and neighbors who will listen
and learn.

6) Start with simple records. Start with the standards
farmers already understand, such as cash income and
expense schedule F records, broken down by enter-
prise.

Then move on to a well thought out, direct growth
path to the more obscure concepts. Make certain, from
the beginning, the farmers know exactly where and
why you are leading them! Explain why you need these
records and what you do with them.

7) Here’s wishing you success in helping your clients
learn to Farm Smart!! O

m ABOUT THE AUTHOR—BIll Young is an lowa pork producer; a
1972 grad of the University of lowa (finance and accounting); and
director of marketing for FBS Systems, a farm software publisher
located near Aledo, lll., (the publisher of CFS Software* for bank-
ers and farmers and the FARM SMART newsletter). * Copyright (c)
FBS Systems 1985
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We’'re
Firstinterstate

with new national
connections!

First Interstate Bank, the first lowa
, franchise financial institution, with
new, national connections and
strategies to benefit our corre-
spondent partners.

f United Central Bank is now

Our offices span the state, are
capable of delivering to your bank
the finest correspondent services,

now strengthened through part-
nership with the nation’s eighth
largest banking organization.

We welcome your inguiries about
our expanded capabilities.
Whetheryou're our correspondent
partner, or not, please call

1-800-362-1615.
Ext. 7019

First Interstate Bank Building
6th and Locust
Des Moines, lowa 50309
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EVERY person who is trying to “save for a rainy
day” or is looking for the best return and best
growth on one’s personal funds has learned how to
shop for financial services in the past several years.
Because of the need for reliable financial information,
counseling and guidance, a new specialty called The
Financial Planner has come into existence. How does
one become a real Financial Planner? What are the re-
quirements and ground rules?

The answer can be found with the Institute of Certi-
fied Planners, a Denver-based professional organiza-
tion representing more than 16,500 members —Certi-
fied Planners —and candidates seeking the CFP desig-
nation. The ICFP has adopted the following position
paper which explains the Institute’s objectives, and its
expectations of those who would serve others in the
name of financial planning:

PERSONAL financial planning is the organization
of an individual’s financial and personal data for
the purpose of developing a strategic plan to construc-
tively manage income, assets and liabilities to meet
near and long-term goals and objectives. Important to
the success of the personal financial planning process
is the monitoring and periodic review of the plan to
assure that it continues to meet individual needs.

The process will usually involve the retention of a Fi-
nancial Planner, with the relationship between the
Planner and Client being of a confidential nature.

The Financial Planner is, in most cases, a generalist
drawing upon knowledge of accounting and tax law in
order to analyze and draft net worth, income and cash
flow statements, and define planning areas which may
include accounting, law, investments, insurance, real
estate or trust services. Accordingly, the nature of the
financial planning profession requires skill, knowledge
and experience in a broad range of disciplines —more
so than is required by any other singular financial
function. This expertise is attained through a variety
of educational processes, including degreed education,
professional training programs and related continuing
education.

The ultimate goal of a Financial Planner/Client rela-
tionship in the personal financial planning process is
the development of a concise, cohesive, written finan-
cial model for the Client to use in achieving personal
financial goals. To develop the model, the Client’s cur-
rent financial condition is thoroughly analyzed for
strengths and weaknesses. Planners examine net
worth, monthly income and expense statements, sav-
ings and investment programs, income tax planning,
business income, capital, and risk and benefits
management.

The Client’s general objectives, such as maintaining
his standard of living or achieving financial security,
are kept in mind as the step-by-step process evolves.
After the financial analysis is conducted, strategies are
designed which may involve the use of various finan-
cial products and/or services to attain desired goals.
After the plan has been set into motion, the Financial
Planner and Client work together to monitor progress
and make adjustments, as may be necessary, to take
into account changes in the Client’s financial, person-
nel and economic environments.

THE

FINANCIAL
PLANNER

Other specific areas which often come under review
by the Financial Planner include analysis of a Client’s
personal income and capital needs to cover contingen-
cies such as death, disability or serious illness; the pro-
jected expense for children’s eduation; the identifica-
tion of various risks to income or capital; the review of
insurance coverages designed to protect against pos-
sible losses resulting from death, disability, major ill-
ness and personal Lability; and an estimation of the
Client’s estate and resulting distribution, including
taxes, costs and terms of the distribution.

Upon completion of the financial analysis, the Fi-
nancial Planner prepares a written report, which pro-
vices observations, recommendations and alternative
solutions to meet the Client’s predetermined financial
goals. This report establishes the foundation for imple-
mentation of an action plan using various financial
products and/or services in keeping with the Client’s
needs, preferences and acceptable levels of risk.

In agreement with the Client, the Financial Planner
accepts responsibility for its implementation and mon-
itoring. The Financial Planner, however, will often con-
sult and coordinate activities with the Client’s other
advisers, such as attorney, accountant, trust officer,
investment or insurance specialist. These efforts on
behalf of the Client will assist the Financial Planner to
better understand and comprehend the Client’s finan-
cial goals and have a knowledge of the individual’s
past financial behavior.

The experienced Financial Planner abides by estab-
lished Standards of Professional Practice and a Code of
Ethics which set forth performance guidelines.

Integrity, objectivity and independence in dealing
with the Client should, at all times, be maintained by
the Financial Planner. Integrity is fundamental to the
intimate and confidential nature of the Financial Plan-
ner/Client relationship; objectivity must be main-
tained by the Financial Planner to remain impartial in
all matters under review; and independence from out-
side influences which detract from the fundamental
purpose of financial planning permits the Financial
Planner to keep the Client’s best interests foremost in
mind.

The Financial Planner must place the interest and
well-being of the Client and the public above all else.
Thus, it is important to clearly define and document, in
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writing, the responsibilities of each party. Further,
should any material circumstances arise which may
jeopardize the relationship between the Planner and
Client; or if there is a possibility of a conflict of inter-
est, disclosure of such circumstances must be made by

# the Planner. Description of services to be performed
and the fees for such services are to be made available
to all clients and potential clients and included as part
of the written contract between the Planner and Client.
The Financial Planner should be familiar with all

# legislation, regulations and licensing requirements
governing the activities of financial planners which are
established by federal and state regulatory and legisla-
tive bodies. In particular, unless otherwise exempt, the
Financial Planner must comply with the investment

# adviser registration requirement of the Securities and
Exchange Commission (SEC) and the correspondent
requirements of each state where the Planner has
clients, or be an agent of a properly registered invest-

What to do
when your
bank 1s robbed

EVERY bank manager and every bankers associa-
tion periodically reminds bank employees of proce-
dures to follow if a hold-up occurs. Instructions can get
#to be old-hat, but just when they do and a staff lets
down its guard, the unwanted incident may likely oc-
cur. The Nebraska Bankers Association recently re-
minded its membership of what to do if the bank is
robbed and those instructions from Don Towle, presi-
#dent of Kansas Bankers Surety Co., are presented here:

f P EDERAL Reserve Board regulation P and FDIC
I Rules and Regulations 326.0-326.7 require banks
0 “provide for training and periodic retraining of em-
ployees in their responsibilities under the security pro-
gram, including use of security devices and proper em-
A ployee conduct during and after a robbery.”

In an effort to assist banks in complying with the re-
gulations, the following outline of proper hold-up pro-
cedures may be duplicated and posted in the teller’s
work areas and employee lounge, as well as used by the

O security officer in the periodic training and retraining
of bank employees.

Before the Hold-Up
1 Keep currency in the top working drawer to the
absolute minimum (three to five thousand dollars).

e 2. Keep excess of minimum cash in a second
LOCKED drawer, available to the teller but not imme-
diately available to bandits.

3. Keep bait money in each drawer, the vault cash,
and with all cash carried by a bank messenger.

® 4. Most important - stay alert, observe the activity
in the bank lobby.
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ment adviser.

Professional requirements necessitate that the Fi-
nancial Planner, through continuing education, seek to
improve and upgrade knowledge in the ever-changing
and complex economic and financial climate.

The benefits derived from Personal Financial Plan-
ning — tangible and intangible — are manifold. The
collection and organization of financial data into a
working written format provide a framework for
Clients to better understand present financial circum-
stances and needs, and their corresponding relation-
ship to future goals. Personal financial plans establish
a course of action which identifies the priorities and
purposes of each individual and provides a direction to
assure that Client capital and income are being utilized
in the most effective and efficient manner possible. O

Ed. Note: Bankers seeking more information on the ICFP should
contact Marv Tuttle at The Institute for Certified Planners, 3443
South Galena, Suite 190, Denver, Colo. 80231-5093. 303/751-7600.

5. Know where the alarm is and how to set it off, if
necessary.

During the Hold-Up

1. Obey the robber’s demands - SLOWLY.

2. Avoid any action which might endanger anyone’s
life.

3. Activate the alarm and camera if it can be done
safely. Bill trap alarms can always be set off. Buttons
and foot alarms may not be safely set off until the rob-
ber turns to leave the teller’s window.
~ 4. Observe the robbery. Be a witness, not just a vic-
tim.

5. Do not give the robber more than he demands.

6. Retain any note used by the robber.

7. Be sure to include the bait money and security
packs.

8. Set off the alarm immediately after the robber is
gone even if it has already been set off.

9. Observe the robber’s direction of escape, type of
vehicle and license.

After the Hold-Up
1. Call the police IMMEDIATELY. Quickly des-
cribe the bandits, their getaway methods and direc-
tion.
2. Stay on the telephone until the police tell you to
hang up.
3. Send someone outside to meet the authorities
when they arrive.
4. Secure the area where the robbers may have left
fingerprints or other evidence.
5. Complete the robbery description report before
talking to anyone about the details of the hold-up.
6. One person should be designated to speak to the
news services. The bank spokesman must:
(@) Not disclose the amount of the loss
(b) Not disclose the names of tellers or witnesses
(© Not allow news photographs or TV coverage
inside the bank
(d) Not disclose security procedures of the bank
(e) Not disclose information about overlooked or
safeguard cash not lost.
7. Report to the news services any rewards that are
offered.
8. Notify the bonding company and approprlate
supervisory authorities.

Northwestern Banker, July, 1985



20

Prochnow Foundation Funds Research

HE Herbert V. Prochnow Edu-

cational Foundation of the
Graduate School of Banking at
Wisconsin has embarked on an am-
bitious program to fund banking
research and other educational pro-
jects, according to Richard I. Doolit-
tle, executive vice president and
staff director of GSB.

The Foundation, which was estab-
lished in August, 1983, honors Dr.
Herbert V. Prochnow, founder of the
Graduate School of Banking.

According to Mr. Doolittle, the
Foundation will provide funding for
research, technical studies, fellow-
ships, educational products,
materials, and support for GSB and
its sponsoring state bankers associ-
ations.

For example, the Foundation has
recently distributed questionnaires
to more than 8,000 CEOs through
its 16 sponsoring state associations
to solicit input on which research ac-
tivities would best meet the needs of
banks and bankers in today’s en-
vironment. Survey responses will be
submitted to the Foundation’s Re-
search and Project Committee and
will guide the Foundation in the
selection of topics to be funded for
research in the months ahead.

The Foundation also will continue
to underwrite fellowships, grants
and award programs—such as the
Banking Fellowship for Business
Journalists and the Banking Semi-
nar for College Faculty—that

benefit the Graduate School of
Banking and the commercial bank-
ing community at large.

Other examples of the Founda-
tion’s step-up efforts include last
year’s purchase of 100 IBM-PCs in
cooperation with the University of
Wisconsin-Madison. GSB students
now have access to a microcomputer
lab that enhances the overall effec-
tiveness of their educational ex-
perience.

The Foundation also provides
financial and technical support to
sponsoring state bankers associa-
tions in the development of state
and multi-state education programs,
primarily those within the American
Bankers Association’s Professional
Development Program framework.

Through the years, the Founda-
tion and its predecessor, the GSB
Educational fund, have returned
nearly $1 million of GSB operating
surpluses to the banking industry,
Mr. Doolittle said.

Dr. Prochnow, 87, the Founda-
tion’s namesake, retired in 1962 as
president of First National Bank of
Chicago. A counselor to various
governments around the world, he
served as deputy undersecretary of
state for economic affairs in the
Eisenhower administration and was
a founder and president of the Inter-
national Monetary Conference. He
authored and edited a number of
well-known books including The
Changing World of Banking, 1974,

FINANCING FOR THE FUTURE

Security Pacific Business Credit, a nationwide commercial lender, provides
specialized financing for hundreds of companies in virtually every industry.

Our regional offices are staffed by seasoned professionals who concentrate
on re-financing and leveraged buy-outs in your market. We can structure flexible,
asset-based financing to meet your needs now... and in the future, including:

* Financing from $1 million

to $100 million or more
* Flexibility

» Responsive, personalized service

» Experience

« Financial strength
¢ Quick turnaround
» Competitive rates

And most importantly, Security Pacific Business Credit is backed by Security
Pacific Corporation, the nation's seventh largest bank-holding company with

assets in excess of $46 billion.

Put security in your future...the future is now.

SECURITY PACIFIC BUSINESS CREDIT INC.

Gregory J. Tamborello, Senior Vice President

1301 West 22nd Street, Suite 101
Oak Brook, IL 60521
(312) 986-9323

Carey D. Brunelli, Vice President
230 West Monroe Street, Suite 2300
Chicago, IL 60606

(312) 782-9044

Subsidiary Security Pacific Corporation Assets over $46 billion
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Dilemmas Facing the Nation, 1979,#
and Bank Credit, 1981. Dr. Pro-
chnow served as director of the
banking school for nearly 40 years
during which time more than 13,000
GSB students have graduated. He#
continues to be a distinguished lec-
turer at GSB.

Correction! 4

In a feature article in the May
Northwestern Banker 0N page 20
titled, “Nebraska Banking Depart-
ment Initiates ‘Self-Examination,”*
reference was made to the 1983 fail-*
ure of Commonwealth Savings Co.
of Lincoln. The name was inadver-
tently typed as Commercial Federal
Savings Association in Lincoln
which, of course is incorrect. It was*
the Commonwealth, as midwestem
bankers know, that failed.

Commercial Federal Savings and
Loan, headquartered in Omaha, is
the state’s largest savings institu-*
tion and has no relationship to Com-
monwealth, which was an industrial
Bank.

The same error was made on page
53 of the June issue carrying the*
report from the Nebraska Bankers
Association convention. Common-
wealth was correctly identified in
three places in the reference to that
industrial bank’s failure, but in a
fourth place the name was inadver-
tently listed as Commercial Savings.
As noted above, there is no connec-
tion between the two firms. ,

The Northwestern Banker €X-
tends its apology to Commercial
Federal and its readers for the incor-
rect identification in these two
stories. i

First Chicago Purchases
$1 Million Digital System

Digital Equipment Corporation#
announced last month the sale of a
$1 million computer system to The
First National Bank of Chicago. It
will be used to implement an ap-
plication program that will upgrade#
the bank’s current system for letter
of credit transactions, collections
and acceptances. Under terms of the
agreement, Digital will provide
First National with a VAXcluster#
configuration of two VAX-11/785
systems, DECnet/Ethernet com-
munications, and software and ser-
vices including DATATRIEVE, a
comprehensive data management#
tool.
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Bank Promotions

ROMOTIONS and other an-

nouncements have been made
by the following banks and holding
companies:

Centerre Bank, St. Louis, Mo.:
Recently announced was the elec-
tion of Irene A. Looker as vice presi-
dent of commercial lending-health-
care; the appointment of Janet R.
Johnston as auditor, and the ap-
pointment of Cheryl D. Vandelicht
as data processing officer.

Ms. Looker joined Centerre in
1982 and received her bachelor’s
degrees in English and secondary
education and an MBA degree in fi-
nance and marketing from the Uni-
versity of Cincinnati.

Ms. Johnston joined Centerre in
1978 and previously was assistant
auditor. Ms. Vandelicht has eight
years of prior computer programm-
ing experience and joined Centerre
in 1980.

Commerce Bank of Kansas City,
Mo.: Marc J. Andreoli has been
elected vice president, trust division
and manager of trust operations and
Michael S. Spafford has been elected
vice president. Two new assistant
vice presidents include Dennis R.
Block, commercial lending, and Wil-
liam R. Mitchell, bond department.

Mr. Andreoli joined the bank in
March of this year and previously
was in the trust department of First
National Bank, Topeka. He also has
held similar positions with Affili-
ated Bankshares of Colorado, Den-
ver.

Mr. Spafford has over 15 years
banking experience, particularly in
operations management. In his new
position, he will coordinate the cash
management services for the Kan-
sas City region.

Mr. Block recently joined Com-
merce Bank and previously was with
Merchantile Trust Company.

Mr. Mitchell has been with the
bank since 1972, serving in super-
visory positions in the bond and
operations departments.

New officers elected are Steven
W. Fletcher, bonds, and M. Blanche
Kearny, operations.

Continental Illinois Corporation
and Continental Bank, Chicago, 111
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William E. Deitrick has been named
senior vice president of Continental
Bank, and John J. Higgins has as-
sumed the same title with the bank
and the holding company.

Mr. Deitrick, 40, joined Continen-
tal Bank March 1 as an associate
general counsel to head the litiga-
tion division of Continental’s law
department. He previously was a
partner in the law firm of Gardner,
Carton & Douglas, where he special-
ized in corporate litigation. He re-
ceived a BA degree in 1967 from
Johns Hopkins University, and a
law degree in 1971 from Cornell Law
School.

Mr. Higgins, 41, became control-
ler of Continental Illinois Corpora-
tion and Continental Bank May 6.
He had been senior vice president
and controller of Chemical New
York Corporation and Chemical
Bank since 1981. Mr. Higgins began
his career in 1966 with the account-
ing firm of Haskins & Sells, and
joined Chemical in 1975. He received
a BA degree in accounting in 1966
from Northeastern University.

LaSalle National Bank, Chicago,
111: Homer J. Livingston, Jr., presi-
dent and chief executive officer of
LaSalle National, an affiliate of
Algemene Bank Nederland, N.V.,
announced that Michael D. Lindsey
has been appointed vice president in
charge of cash management. He will
be responsible for the marketing and
product development of the cash
management division.

Mr. Lindsey launched his career
in banking at the First National
Bank of Chicago in 1970. Most re-
cently, he worked as business mana-
ger in charge of remittance banking
including all of First Chicago’s
regional lockbox processing centers.
Mr. Lindsey has his BS in Finance
from the University of Illinois and
his MBA from the University of
Chicago.

Northern Trust Corporation,
Chicago, 111: The board of directors
has approved the promotion of Van
R. Gathany, 58, to the post of ex-
ecutive vice president of both the
corporation and its principal sub-
sidiary, The Northern Trust Com-
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pany. He has served as deputy head
of the trust and financial services
business unit since 1972, with ex-
ecutive responsibility for the bank’s
services for individuals.

Mr. Gathany joined Northern
Trust in 1950 and became a senior
vice president in 1968.

United Missouri Bank of Kansas
City, N.A., Mo.: The promotion of
one vice president, three assistant
vice presidents, three officers, one
assistant officer and four assistant
cashiers were recently announced.

Gregg Thomas was promoted to
vice president in the personal finan-
cial planning division of the trust
department where he is the man-
ager. He joined the bank in 1981 and
previously was associate partner
with a law firm.

Named assistant vice presidents
are Libby Bergman, personal finan-
cial services division of the trust de-
partment; Linda Kovar, bankcard
division, and Eric D. Huff, loan re-
view department.

Ms. Bergman joined the bank in
1981. Ms. Kovar has been with the
bank since 1980. Mr. Huff was with
the FDIC in the liquidation division
prior to joining United Missouri in
May.

New officers include: Suzanne M.
Cayton, trust; Connie L. Henderson,
trust tax; Donald R. Olson, commer-
cial loans, and Mary Ann Oertel, as-
sistant trust operations officer.

Elected assistant cashiers in the
bankcard division are: Ron Thoni,
where he is assistant manager of the
retail card center; David L. Wil-
liams, where he is an assistant oper-
ations manager; Michael T. McCon-
nell, where he is the accounting man-
ager, and Richard Rowe, where he is
an assistant credit manager.

United Missouri Man Heads
Freight Payment Banks

United Missouri Bank of Kansas
City has announced that Harry A.
Peel, vice president, has been install-
ed as chairman of the National Asso-
ciation of Freight Payment Banks
for the 1985-86 year.

Mr. Peel joined United Missouri
in 1971 after graduating from the
University of Kansas. He has been a
member of NAFPB since 1980 and
has served as the Midwest regional
chairman and treasurer for the orga-
nization.

Northwestern Banker, July, 1985



CASH LETTER PROCESSING..

We've Improved our service
and lowered our price.

Our cash letter availability is at an all time high. We now

estimate that up to 90% of your daily cash letter
will be available to you the next morning.

And this new level of service doesnt

cost you

any more. In fact, it costs you less. Weve made
substantial price reductions for checks
deposited, wire transfers, bond coupon

envelopes, return items, food stamps,
safekeeping and transportation.

And our comparison *¥

analysis will show
you how much
you can save.

1#SSSi#I88™"

Complete the questionnaire below and
return it to us for a no-obligation comparison
analysis. Or, give us a call at 309/655-5489

(TOLL FREE 1-800-322-2212)

Complete and mail to:

Attn: James Fassino

Commercial Banking Division
Commercial National Bank of Peoria
301 SW. Adams, Peoria, IL 61631

The following is an estimate of
the items we process per month:

Local checks deposited
Foreign checks deposited
Wire transfers

Return items

Statements

Coupons

Average Cash Letter $

Signed.

Name.

(please print)

Bank

Address.

City.

Phone _L

toellshailiyou how
Commercial National Bank of Peoria

Member Midwest Financial Group, Inc.

COMMERCIAL BANKING DIVISION
301 S.W. Adams e Peoria, lllinois 61631

Phone: (309) 655-5489
WATS LINE 1-800-322-2212
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ILLINOIS Banker Association officers are, front, Secy —Harlan K Yates, pres., Cisne St.;
Treas.—John W. Luttrell, pres., First Natl., Decatur; back, Exec. Vice Pres.—William J.
Hocter; Pres.—G. Thomas Andes, pres., First Natl., Belleville, and newly elected Vice
Pres.—Charles E Waterman, exec, v.p., South Holland T&S.

lllinois Bankers Association Hosts

Annual Convention

By ROBERT O. CRONIN
Associate Publisher

HE ILLINOIS BANKERS As-

sociation hosted its annual con-
vention June 5-7 at the Marriott
Hotel Chicago. The hotel is located
on Chicago’s North Michigan Ave-
nue which is known as the “Magnifi-
cent Mile” because of its fine shops
and restaurants. This year’s conven-
tion, “Managing the Change that
comes with Progress,” was nothing
short of magnificent.

Over 600 bankers and spouses
were in attendance at this year’s
convention despite attendance being
down about 10%, according to Tom
Dammrich, senior vice president,
IBA. And that figure is much lower
than surrounding states. Over 80 ex-
hibitors displayed the latest pro-

in Chicago

ducts, services and programs, and
bankers had the opportunity to re-
gister for valuable prizes while en-
joying live music.

A County Fair Party entitled,
“Your Just Desserts,” was held the
first night of the convention. The
party featured all of the sweets that
you could possibly want, with the
option of making your own sundae.
Games of skill were available for
bankers to try their luck at and ulti-
mately win prizes. A live band, The
Versatones, entertained until mid-
night.

G. Thomas Andes, president of
First National Bank of Belleville,
presided at the convention. Mr.
Andes called the meeting to order
Thursday morning by introducing a
tribute to America, an audio-visual
presentation, which was followed by
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Dr. Roy E. Moor, senior vice presi-
dent and chief economist for First
National Bank of Chicago. Dr.
Moor’s topic, “lllinois Banking in
Recession,” was one of pessimism,
compared to other convention
speakers. “As | see it, Hlinois bank-
ing is in for the toughest two years
since World War 11,” said Dr. Moor.
Many of the programs that bankers
have relied on are being reduced or
eliminated, according to Dr. Moor.
“With Reagan’s tax proposal, pro-
grams will be cut and taxes in-
creased, ” Dr. Moor continued, as he
told bankers, “what | have to say
will not make your day.”

Robert M. Bleiberg, editorial
director and publisher of Barrons
Weekly, was the second speaker of
the morning session. On a more opti-
mistic note, Mr. Bleiberg forecasted
that we will have four to six months
of low economic growth, but after
that, interest rates will go down,
stocks and bonds will go up, and we
will get “our second wind.” Mr. Bei-
berg concluded that we shouldn’t
get carried away by pessimism, but
to prepare ourselves for new oppor-
tunities-what he calls, “the amazing
’80s.”

An informative session was pre-
sented by J.P. Bolduc, former chief
operating officer, President’s Pri-
vate Sector Survey on Cost Control
in the Federal Government. His
topic “Will Our Children Ever For-
give Us?” highlighted cases of gov-
ernment over-spending and ways in
which we could reduce the budget
deficit. “We have to get the atten-
tion of those people that make the
decisions,” Mr. Bolduc told, “the
power is still with the people.”

During the afternoon luncheon,
hosted by the Graduate School of
Banking, Dr. Barry Asmus, econo-
mist, author and lecturer, gave an
arousing presentation which he

LEFT—IBA Pres.—G. Thomas Andes, pres., First Natl., Bellville, with Dr. Roy E. Moor, sr. v.p. and chief econ., First Natl., Chicago.
RIGHT—Marlin D. Jackson, Ark. Bk. Comm., Little Rock, with Tom J. Dammrich, sr. v.p., IBA,
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called “Cornering the Coming
Boom.” His optimistic and enthusi-
astic presentation was warmly ac-
cepted as Dr. Asmus encouraged
bankers to be proud of what they
have accomplished.

Workshops concluded the day’s
activities. A wide variety of topics
were available including, “Improv-
ing Returns on Your Tax-Exempt
Portfolio,” “Implementing Mergers
and Acquisitions in the Financial

Services Industry,” “Executive
Compensation for the Profit-Minded
Banker” and “How to Prevent Kid-
napping and Extortion within the
Banking Industry.”

The concluding day of general ses-
sion activities was packed with in-
formative speakers. Marlin D. Jack-
son, Arkansas Bank Commissioner,
Little Rock, spoke on “Bank Dere-
gulation - Regional Reciprocity:
Curse or Cure?” Mr. Jackson

pointed out that the big banks of
Wall Street who want interstate
banking, are not fully aware of the
situation in local comrmmity banks.
“Community banks should stick to
the basics of banking—eliminate the
greed, save some reserves and be
cautious,” Mr. Jackson told.

A note: the IBA supports legisla-
tion designed to create a midwest
banking region — lllinois, Indiana,
lowa, Kentucky, Michigan, Mis-

LEFT—Representing The Exchange Natl., Chicago: Audrey and Ira Kaufman, chmn. and c.e.o.; Alice and Gregory Kobus, 1st v.p., head
corr. div. RIGHT—William H. Krause, 1st v.p., and Joyce, with Phyllis and Robert W. Breisch, pres., Mazon St.

LEFT—John Posh and Allan Larson, Bank Building Corporation, St. Louis. RIGHT—Representing LaSalle Natl., Chicago: Magdalena
Aguilar, fin. serv. off.; Wayne L Bismark, v.p., corr. bkg. and fin. inst. div.,, and Barbara R Winter, In. off., corr. bkg.

Vofi

LEFT—Joe Crabb, pres., First St., Harvard, and Dorothy; Roger Fitzsimonds, exec, v.p., First Wisconsin, and Tom Lee, corr. off., First Wis-
consin. RIGHT—Roger Himmel, a.v.p.; Jerry Gassen, a.v.p., and David Titus, v.p., all with First Wisconsin.
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LEFT—Loren Harms, v.p., First St., Red Bud, with Tom O'Toole, acct. exec., HBE Bank Facilities, St. Louis. RIGHT—Mrs. Judy Cory; Dave
Albertson, pres., St. Natl., Evanston, and Carol, with James Monhart, comm. bkg. off., Northern Trust, Chicago.

souri and Wisconsin. This legisla-
tion would allow the purchase of
banks and bank holding companies
on a reciprocal interstate basis.

“It feels like we are at a cocktail
party,” was the opening comment
from Peter G. Peterson, chairman,
Peterson-Jacobs & Company, New
York. His comment, referring to our
economy, was in conjunction with
his topic, “The Twin Deficits—Bud-
get and Trade—Are They Sustain-
able?” Mr. Peterson said, “interest
rates in this country would be much
higher if it weren’t for foreign dol-
lars coming in. Our country has been
enjoying growth that is financed by
foreign dollars,” he informed.

After a delightful luncheon pre-
sentation by Art Linkletter, enter-
tainer, author and businessman, the
final session of the convention began
with Dr. Clifford Hardin, Center for
the Study of American Business,
Washington University, St. Louis.
Dr. Hardin, who spoke on “Agricul-
tural Policy Issues,” told bankers
that we must break off from the

Promoted in Sterling

Jeffrey W. Davey has been pro-
moted to an agri-
cultural lending
officer at the
First National
Bank of Ster-
ling. Mr. Davey
joined the agri-
cultural lending
department at
First National in
January of 1985.
He was a loan
officer with Bloomington PCA from

j.w. DAVEY

® 1981 to 1985, becoming the Eureka

branch manager in 1982.
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past. “We need to concentrate on ex-
porting more, either exports have to
grow or production will have to be
reduced,” Dr. Hardin said. He final-
ized by telling those in attendance,
“we need a set of quality programs
for exporting of our commodities.”

Dr. Jean J. Kirkpatrick, former
U.S. Ambassador to the United Na-
tions, closed the final session with a
very informative update on U.S.
relations with Central America—
namely Nicaraqua. She informed the
large gathering of bankers and news
media, “the Soviets define us as a
target of their action and that
Soviet long term goals are for world
supremecy. The U.S. has never had
to worry about its borders,” Dr.
Kirkpatrick told, “and this is a very
important issue that confronts us
now and will continue to do so in the
years to come.”

Mark Russell, political satirist
and regular on NBC TV’s “Real Peo-
ple,” was the featured entertain-
ment of the IBA Banquet. Also,
Warren Covington and his Orches-

Lund Elected President
in Wilmette

The First National
Wilmette has
elected James B.

Lund as presi-
dent and chief
executive offi-
cer. Mr. Lund
joined the bank
this year from
Matteson Rich-
ton Bank where
he served as a di-
rector, officer
and member of the executive com-
mittee.

Bank of

tra played for listening and dancing
pleasure. Many hospitality suites
encouraged bankers to get together
with old friends and to make new
ones. A complimentary reception
was jointly held Wednesday evening
by Continental Illinois National
Bank and Trust, First National
Bank, Harris Trust and Savings
Bank and The Northern Trust Com-
pany, all from Chicago.

Chuck Waterman, executive vice
president, South Holland Trust and
Savings Bank, was appointed as
new vice president for the associa-
tion. He joins current IBA officers:
President—G. Thomas Andes, presi-
dent, First National Bank of Belle-
ville; Secretary—Harlan Yates,
president, Cisne State Bank; Trea-
surer—John Luttrell, president,
First National Bank, Decatur, and
Executive Vice President—William
J. Hocter. At the time of this report,
IBA officials were considering
changing the association’s fiscal
year to July 1through June 30. O

President Elected
at Evergreen Park

Kenneth J. Ozinga has been
elected president of First National
Bank of Evergreen Park. Mr. Oz-
inga, who has served as president of
Clearing Bank since February 1982
and president of Oak Lawn National
Bank since it became an Evergreen
Bank in April 1983, will serve as
president of all three Evergreen
Banks.

Also elected was Martin Ozinga,
Jr. to chairman of First National
Bank of Evergreen Park. He suc-
ceeds Frank Ozinga, who has served
as chairman since 1949 and who was

Northwestern Banker, July, 1985
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designated honorary chairman of
the board. Martin Ozinga, Jr. will
continue to serve as chairman of the
boards of Clearing Bank and Oak
Lawn National Bank, as well as
chairman and president of First
Evergreen Corporation.

SEATED, Martin Ozinga, Jr.; standing, Ken-
neth J. Ozinga.

Appointed in Waukegan

First Midwest Bank, Waukegan,
has announced two new appoint-
ments. Appointed to the position of
senior vice president, marketing and
planning is Thomas F. Franklin, and
elected to credit administrator and
loan review officer is Michael J.
Grigsby.

Mr. Franklin was previously em-
ployed by Elmhurst National Bank
as vice president/division head cor-
porate planning/marketing. Prior to
that he served at Union National
Bank of Elgin and First National
Bank of Elgin in the areas of con-
sumer lending, marketing and com-
mercial development.

Mr. Grigsby previously served as
credit manager and credit loan
review officer within the corporate
bank group at State National Bank,
Evanston. Prior to that, he served
as a consumer loan counselor. He
was also employed as a collection
manager by Devon Bank in Chicago.

Main Bank Members Walk
for March of Dimes

Sixteen employees and friends of
the Main Bank—Wheeling Office
participated in the recent March of
Dimes/Walk America fund raising
walk. Led by team captain Beckie
Loughlin, the group completed the
18 mile walk and raised about $4000
in pledges to prevent birth defects.
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Nicholas J. De Leonardis has re-
cently been appointed senior vice
president and treasurer of LaSalle
National Bank and will manage the
municipal bond, bank building, and
portfolio management areas as well
as serve as chairman of the funds
management committee.

Mr. De Leonardis joins LaSalle
Bank with extensive experience. For
more than 20 years he has held sev-
eral management positions with The
First National Bank of Chicago in
the bond department. His most re-
cent assignment was vice president
and chairman of the money manage-
ment committee at First Chicago.

James W. Aldrich was recently
elected president and CEO of North-
west National
Bank of Chicago.

He succeeds
Fred W. Heit-
mann Jr. who
has become pres-
ident of North-
west National’s
one bank hold-
ing company,
Northwestco.

Prior to join-
ing Northwest National, Mr. Aid-
rich was with Society National
Bank, Canton, Ohio, where he most
recently served as executive vice
president of lending for Society Na-
tional Bank of Eastern Ohio, a con-
solidated division for Society Na-
tional’s affiliates.

Mr. Aldrich began his banking
career in 1971 with National City
Bank, Cleveland, Ohio, after serving
two years with IBM Corporation in

j. aldrich

Akron. In 1982, he joined Harter ®
Bank and Trust Company, Canton,
as senior vice president and soon
after was named executive vice
president of lending.

* * * ®

Gerald F. Milano, president and
COO of the Chicago Clearing House
Association since 1982, has resigned
his post. Mr. Milano will be assum-
ing a similar position as executive
director of the California Bankers
Clearing House Association early
this month. A

Robert Buskas, a senior vice pres-
ident at American National and
head of the association’s steering
committee will oversee the search
for Milano’s successor which will »
begin immediately. Mr. Buskas will
also act as interim administrator in
co-operation with the association’s
staff while a new president is being
sought. A

* * *

Lee Phillip and Sandra Seay
Dodge have been recently elected
the first women to the board of di-<H
rectors of Chicago Bank of Com-
merce.

Ms. Phillip is presently Channel
2’s director of special projects/pro-
gramming, host of a weekly pro-®
gram, and co-creator with her hus-
band, William Bell, of the CBS day-
time drama, “The Young and the
Restless.”

Ms. Dodge serves as president of®
Gordon Strong and Co., and recently
started an interior design business
in Crystal Lake.

*

* *

First Colonial Bankshares Corpo-
ration, bank group for All American
Bank of Chicago, Colonial Bank and
Trust Company of Chicago, Michi-
gan Avenue National Bank of Chica-i
go and Northwest Commerce Bank
of Rosemont, has recently intro-
duced a new Home Equity Line of
Credit program.

According to First Colonial Chair-"
man C. Paul Johnson, the Home
Equity Line of Credit program is a
convenient, flexible and low cost re-
volving line of credit that allows
homeowners to maximize their pur-*
chasing power.

Program participants pay inter-
est only on the borrowed funds and
have the option to make partial or
full principal payments at any time'
during a five year term.



V.P. Retires at First Bank

Lynn Albers has recently retired

as executive vice president and east-
ern division head
of First Bank of
South Dakota.
His banking ca-
reer has spanned
nearly four de-
cades.

Mr. Albers

began his career
in 1946 at Secur-
ity Pacific Bank
in Los Angeles,
Calif. He joined First Bank of South
Dakota in 1953 at the main office in
Sioux Falls. In 1954 he was pro-
moted to assistant branch manager
at South Branch, advancing to
branch manager in 1963. Mr. Albers
was named to his current position in
1982.

Three Appointed in Lemmon

First Bank Lemmon recently ap-
pointed Lee Buffington as president,
and Nicholas Isaacs and Garris
Nieuwsma as ag loan officers.

L BUFFINGTON N. ISAACS

Mr. Buffington joined First Bank
System as an agricultural represen-
tative at First Bank Miles City,
Mont, in 1968. He was promoted to
vice president and manager at First
Bank Wessington Springs in 1974
and was elected president in 1982.
In February of this year, Mr. Buf-
fington transferred to Lemmon as
executive vice president.

Mr. lsaacs joins the bank with
previous experience as an ag loan

officer with the production credit as-
sociation in Miles City, Mont.

Mr. Nieuwsma joins First Bank
Lemmon after working for the
Farmers Home Administration for
the past six years. He has also
worked for the past 6 months as a
farm credit analyst for the North
Dakota extension service.

Watertown Appoints Officers

Norwest Banks, Watertown, has
promoted Diane M. Gutormson to
assistant vice president and Louise
Fransen to district credit officer.

Ms. Gutormson joined Norwest in
1981. Prior to assuming her duties
as assistant vice president, commer-
cial banking, she was an installment
loan officer.

Ms. Fransen joined Norwest in
1977. Before assuming her position
as Northeast district credit officer,
she was in the Watertown branch
credit department.

Aberdeen Promotes Officer

Norwest Bank South Dakota,
N.A. has announced the promotion
of James D. Laird to trust officer in
Aberdeen.

Mr. Laird joined Norwest Capital
Management and Trust Company,
S.D., in 1984. He graduated from
Northern State College with a de-
gree in business administration.

Mitchell Advances Three

Norwest Bank South Dakota,
N.A. announced the following pro-
motions in Mitchell:

James Winterboer, Arien In't
Veld and Bob Zell to assistant vice
presidents/agricultural banking.

Mr. Winterboer joined Norwest in
1984 as an agricultural banking offi-
cer. Prior to joining Norwest, he was
with PCA in Watertown.

Mr. Int Veld joined Norwest in
Sioux Falls in 1975 and moved to
Mitchell in 1983 as assistant vice

27

president/district operations. Prior
to moving to Mitchell, he was with
Norwest in Huron from 1981 to
1983.

Mr. Zell began his career with
Norwest in 1984 as an agricultural
banking officer. Prior to joining Nor-
west, he was with the Federal Land
Bank in Pierre and Belle Fourche.

Sioux Falls Elects Two

First Bank of South Dakota in
Sioux Falls has recently elected Gale
Skarphol as vice president and
Kathy Sorenson as a personal bank-
ing officer.

G. SKARPOHL K SORENSON

Mr. Skarphol joined First Bank
System in 1973 as an audit clerk at
First Bank, N.D. He graduated from
Minot State College in 1974 and
transferred to First System Services
as regional auditor. Mr. Skarphol
joined First Bank of South Dakota
as an auditor in 1976 and was named
assistant vice president and opera-
tions manager in 1979. In 1982 he
transferred back to First Systems
Services where he managed audits
for S.D., N.D., and Mont. FBS affi-
liates. In his new position, he will
serve as the Sioux Falls operations
manager.

Ms. Sorenson joined the bank as a
part-time teller in 1983.

Sioux Falls Promotes Four

Norwest Bank South Dakota,
N.A. has recently announced the
promotion of four officers in the
Sioux Falls branch.

Rick Miller has been promoted to
mortgage loan officer, Eric D. Hoh-
man to client executive, financial in-
stitutions group, and Mark Lovre to
mortgage loan officer. Thomas Alex-
ander has joined the bank as mort-
gage loan officer.

Mr. Miller joined Norwest in
1974. Prior to assuming his new
duties, he was an ag banking officer
in Chamberlain.

Mr. Hohman has been with Nor-
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west since 1979. Before assuming
his new duties as client executive, he
was a credit officer. Prior to that, he
was at Westwood Branch in Sioux
Falls.

Mr. Lovre joined Norwest in 1975
and in 1977 transferred to Brook-
ings, where he was most recently a
personal banking officer.

Mr. Alexander was previously
associated with Security First Cor-
poration in Sioux Falls.

Aberdeen Promotes Three

The board of First Bank of South
Dakota has recently promoted one
officer and elected two new officers
at First Bank Aberdeen.

Jeffrey Watson has been pro-
moted to assistant vice president,
Patricia Lux was elected installment
loan officer and Casey Derflinger
was elected ag loan officer.

Mr. Watson joined First Bank
Redfield as a management associate
in 1980. He was elected an ag loan
officer in 1982 and transferred to
First Bank Aberdeen in 1983.

Ms. Lux joined First Bank Aber-
deen in 1984 as an entry level profes-
sional development candidate.

Mr. Derflinger joins the bank
after working at the McCook Coun-
ty National Bank in Salem, S.D.

Officer Elected at Clark

The board of First Bank of South
Dakota has elected Charles Ewalt as
ag loan officer at First Bank Clark.

Mr. Ewalt joined First Bank
Clark in 1984 under the entry level
professional development program.
He is a 1984 graduate of the Univer-
sity of South Dakota and holds a
degree in economics.

Two Promoted to Ass’t V.P.
In Wessington Springs

First Bank Wessington Springs
recently promoted JoAnn Morford-
Burg and Charles Bergeleen to the
positions of assistant vice presi-
dents.

J. MORFORD-BURG  C. BERGELEEN

Ms. Burg joined First Bank
Presho as a management associate
in 1980. She was elected ag loan of-
ficer in 1981 and transferred to First
Bank Wessington Springs a year
later.

Mr. Bergeleen joined First Bank
Wessington Springs as a manage-
ment trainee in 1980. He was elected
loan officer in 1981.

First Bank Appoints V.P.

The board of First Bank of South
Dakota, Sioux Falls, has elected
George M.
Leland as execu-
tive vice presi-
dent.

Mr. Leland
joins the bank
from his most re-
cent position as
managing direc-
tor for First
Bank System’s
Southwest Min-
nesota region, a position he has held
since June of 1983. He began his ca-
reer with First Bank System, Inc. in
1951 as an agricultural lender with
First Bank Austin, Minn, advancing
to the position of senior vice presi-
dent and second officer. In 1968, Mr.
Leland was promoted to president of
First Bank Mankato, Minn, and in
1975 he was elected president of
First Bank Western Montana-Mis-
soula.

In his new position, Mr. Leland
will continue to have overall man-
agement responsibility for First
Bank System’s eight Southwest
Minnesota affiliate locations as well
as for the First Banks in Madison
Vermillion, Platte, and Corsica, S.D.

G. LELAND

Madison Staff Adds Two

First Bank Madison has recently
elected Randy Eide as retail loan of-
ficer and Gerald
Jefferis as ag
loan officer.

Mr. Eide
joined  First
Bank Madison
in 1984 in the en-
try level devel-
opment pro-
gram. He is a
1984 graduate of
the University
of South Dakota where he obtained
a degree in management.

Mr. Jefferis joins First Bank after
working for the Federal Land Bank

G. JEFFERIS

joined

Association in St. James, Minn, for ®
the past three years. He graduated
from South Dakota State Univer-
sity in 1981 with a degree in ag fi-
nance.

Gettysburg Elects Officer

Doug Kruchten has been elected
ag loan officer at First Bank Gettys-
burg by the
board of First
Bank of South
Dakota.

Mr. Kruchten

First
Bank Miller in
April of 1984.

He transferred

to First Bank

Gettysburg in

October, 1984.

Mr. Kruchten graduated from
Buena Vista College with a degree in
finance.

Presho Appointments Told

First Bank Presho recently
named Rocky Boer as assistant vice
president and
Anthony Tim-
son as ag loan of-
ficer.

Mr. Boer
joined  First
Bank as a man-
agement associ-
ate in the Madi-
son office in
1980. A year
later he trans-
ferred to First Bank Presho and was
elected loan officer.

Mr. Timson joins First Bank _
Presho after working for the past9
two years at the National Bank of
Neligh, Neb., in the bank’s Verdigre
branch, serving most recently as
assistant vice president. n

Sears to Acquire
Hurley State IBank

Sears, Roebuck & Co. has an-®
nounced plans to acquire Hurley
State Bank. Dean Witter Financial
Services Group, a Sears subsidiary,
has reached an agreement in prin-
ciple to acquire Hurley State Bank,®
with $12 million in assets. Sears also
recently acquired Greenwood Trust
Co. in Greenwood, Del., and plans to
use both banks for operation of its
new credit and financial services®
card, Discover.
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LEFT—North Dakota Bankers Association officers for 1985-86 are, Past Pres.—Les Nesvig, pres., The First St. Bank, LaMoure, and Kathy;
Pres.—William M. Sanger, pres., First Bank of N.D., Wahpeton, and Aimee. RIGHT—Pres.-Elect—Harvey H. Huber, pres., Union St., Hazen,
and Kathy; Exec. Dir—Harry J. Argue and Linda. Not pictured: Vice Pres, and Treas.—John W. Pierson, chmn., pres., and c.e.o., Norwest

Bank, Minot.

At Annual Convention—

Bankers Focus on ‘Amazing 80s’

By ROBERT O. CRONIN
Associate Publisher

££|k| ORTH Dakota Bankers
should get themselves ready
for “The Amazing 80s.” These re-
marks by Robert M. Bleiberg, edi-
torial director and publisher of Bar-
ron's, N.Y., set the stage for the
North Dakota Bankers Associa-
tion’s annual convention June 10-11.
Held in Bismarck, this year’s conven-
tion attracted nearly 400 bankers
and spouses. Gary A. Flaa, presi-
dent, Norwest Bank, Mandan,
chaired the convention, “A Realistic
Focus on the Future,” which was en-
tertaining and educational.

One of the many highlights of this
convention was the election of
NDBA officers for 1985-86. At the
annual banquet Tuesday evening,
William M. Sanger, president, First
Bank of North Dakota, Wahpeton,
assumed the responsibilities from

Les Nesvig, president, First State
Bank of Lamoure. Mr. Sanger is an-
ticipating a year of growth in the
NDBA as he now takes over the
duties of NDBA president. Joining
Mr. Sanger are NDBA officers:
Pres.-Elect—Harvey H. Huber,
president, Union State Bank of
Hazen; Vice Pres, and Treas.—John
W. Pierson, chairman, president and
CEO, Norwest Bank, Minot; Exec.
Dir—Harry J. Argue and Past
Pres.—les Nesvig.

A wide variety of speakers were at
the convention including the gover-
nor of North Dakota. Robert Blei-
berg of Barron’s kicked off the open-
ing business session with an opti-
mistic look at our future in banking.
Mr. Bleiberg said that interest rates
will definitely shape our future and
our recovery rate. “This recovery
will not proceed in a straight line,”
said Mr. Bleiberg, “it will most like-
ly have some zigs and some zags.”

“The banking business is built on
public confidence. People are more
selective and will move from one
bank to another at the first sign of
trouble.” These comments, from
Harvey R. Mitiguy, president and
chief executive officer, The Howard
Bank, Burlington, Vt., and 1983-85
treasurer, ABA, explained how,
when recent financial problems de-
veloped among S&Ls, many people

Robert M. Bleiberg, editorial dir. and pub.,
Barron’s Weekly, N.Y. presenting his opti-
mistic viewpoints for the American econo-

my.

LEFT—Jack Quitmeyer, v.p., First Bank, Mpls.; Mike Hoffman, exec, v.p., First St., Munich; Joe Zilkowski, pres., First Natl., Belfield; Ron
Brandvold, pres., Merchants Bank. Rugby; Lee Hamre, v.p., First Natl., Dickinson, and Mike Mcardell, corr. bkg. off., First Bank, Mpls.
RIGHT—Gary A. Flaa, conv. gen. chmn., pres., Norwest Bank, Mandan, with Dan Baker, chmn., Tell America, Edmond, Okla.
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GOVERNOR of North Dakota, George A
Sinner, addresses the farm land value
crisis.

panicked and withdrew their money.
“Safety and soundness is what the
American people are looking for in
their banks,” he concluded.
Governor George A. Sinner
shared with bankers that “the
North Dakota agricultural problem
has gotten worse.” Governor Sinner
told the attendees “change is hard
to achieve in government, but | am
supportive of a revenue bond to help
property owners get their cash flow
back to normal.” Governor Sinner
stated “consumers in this country
are making out like bandits while
the producing sector gets chewed up
into little pieces.” He blames this
problem on the strong dollar.

President Elected in Minot

Gary L. Wickre has recently been
elected the president of First Bank
Minot and will succeed Arnold L.
Braaten who was elected chief exec-
utive officer of First Bank Grand
Forks and division director for First
Bank System’s Northern North Da-
kota region earlier this year.

Mr. Wickre has most recently
served as senior vice president of
commercial and agricultural lending
for the main office of First Bank of
South Dakota in Sioux Falls. He
began his career with First Bank
System in 1966 when he joined First
Bank Aberdeen, S.D., as an install-
ment loan adjustor. In 1969, Mr.
Wickre joined First Bank North-
field, Minn., and was promoted to
vice president and cashier in 1972,
Mr. Wickre joined First Bank Minot
in 1974 as vice president of commer-
cial lending, a position he held until
1979 when he was elected vice presi-
dent of First Bank Wahpeton. He
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Jack Jackson, Jack Jackson and
Associates, Okla., known for his
ability to relate the recent deregula-
tion of the airline industry to the de-
regulation of the banking industry,
told bankers they “need to get the
big picture — a realistic focus on
banking’s future.” He also informed
bankers not to be content, but to
adapt the attitude, “whatever we’re
doing good, we can and must do bet-
ter.”

Gary H. Stern, president, Federal
Reserve Bank, Minneapolis, con-
cluded the business session, concen-
trating on the state of the economy.
He said “what we are experiencing
is healthy; good competition is fun-
damentally healthy.” Mr. Stern for-
sees more deregulation and more
competition, especially with inter-
state banking legislation, “a trend,”
he says, “that is with us now and
will be in the future.” Mr. Stern’s
closing remarks summarized,
“growth is necessary to assure the
health of our nation, and competi-
tion is a vital part of growth.”

Dan Baker, chairman, Tell Ameri-
ca, Edmond, Okla., and Monday
evening speaker, gave a very posi-
tive outlook, not only on banking
and the economy, but on how we per-
ceive ourselves. He told how we can
change our destination by develop-
ing positive thoughts. Mr. Baker
said “we must control what we

has been associated with First Bank
of South Dakota since 1981, and has
served as vice president of the
bank’s Madison location and was
elected its president in 1982. He
became senior vice president of com-
mercial lending and agricultural
lending for First Bank of South Da-
kota earlier this year.

President Elected in Fargo

Bert Gerhart has been elected
president and director of Dakota
Bank and Trust Company, Fargo.

Mr. Gerhart has served as presi-
dent and board chairman of Dakota
Bank and Trust Company of Bis-
marck since 1983. Prior to that, he
served as president of Mandan Se-
curity Bank.

In other appointments, Kenneth
H. Recker, Jr. was elected to the
board of directors and Wayne C.
Leiner has been named executive
vice president of Dakota Bank and
Trust Company.

William Sanger, Pres., NDBA, congratulates
Past-Pres., Les Nesvig at the annual ban-
quet.

think about—people actually be-
come what they think they are.” In 1
closing, Mr. Baker told the bankers
that they must visualize themselves
succeeding, “you must have positive
thought.” To coin a popular phrase,
“whether you think you’re a winner 1
or a loser, you're right.”

This year’s convention did have
its winners and losers as bankers
and spouses competed in golfing and
bowling tournaments. In addition to '
these activities, Bill Madison Big
Band played for listening and danc-
ing pleasure. The feature entertain-
ment for the convention was the
popular singing group, “Thel
Arbors.” O

Mr. Recker serves as executive'
vice president of Dakota Bank and
Trust Company, Fargo, and presi-
dent of Ada (Minn.) National Bank.

Mr. Leiner worked at Northwest-
ern National Bank in Minneapolis
from 1961-67 before transferring to
Northwestern Bank in Great Falls,
Mont. He joined Dakota Bank in
1978 as senior vice president and in
1981, he was elected to the board.

Two Officers Advanced

Norwest Bank Bismarck recently
announced the promotion of David#
M. Carlson and Dennis Walsh.

Mr. Carlson has been named agri-
cultural loan representative. He has
been with the bank since 1984.

Mr. Walsh has been named agri-#
business client executive, which is a
new concept for Norwest Bank. He
will also continue to serve as vice
president/manager of the ag loan de-
partment. Mr. Walsh joined the®
bank in October, 1983 after serving
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LEFT—Representing Modern Computer Systems, Inc., Harvey, N.D., are Mike Coalwell, pres., and Craig Gaffney, sales rep. RIGHT—Rep-
resenting North Central Life Ins. Co., St. Paul, are Larry Walsh, Fargo; Keith Faulkner, Moorehead, and Mike Walsh, Bismarck

LEFT—Dan Lessard, NDBA past pres. 1972-73 and pres., First American, Grafton, and Alice; Wally Fay, sr. v.p., Bank of N.D., Bismarck,
and Joan. RIGHT—Vivian and Earl L Loken, pres., First Bank, Rolla, with Garnas and Lyle Askerooth, v.p., Dawson Hail Ins., Fargo.

LEFT—Don Barsness, AWBW-Arch., Bismarck; Roger Bergluind, pres., Dakota Western, Bowman; Floyd Schorsch, cash., McVille St.; Jack
Campion, v.p., Marquette Bank Mpls., and Paul Richter, pres., First St., Regent. RIGHT—Rich Dombeck, sales rep., Deluxe Check, Fargo;
Bob Eitringer, cash., United Bank, Bismarck, and Duane Lee, sales rep., Deluxe Check, Bismarck.

LEFT—Diana and Myron Pfeifle, pres., Bismarck St., with Bob W. Jacobson, v.p., American Natl., St. Paul, and Lori. RIGHT—Harry R Miti-
aquy, ,kABA treas., Burlington, Vt., with Greg Schwarck, new bus. exec., Norwest Bus. Cred., Mpls., and Ed Sather, v.p., Bank of N.D., Bis-
marck.
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as an agricultural lender at Norwest
Bank Aberdeen.

Munich Executive Retires

The First State Bank of Munich
recently announced the retirment of
M.1. Hoffmann, executive vice presi-
dent and chairman effective July 1,
1985. Mr. Hoffman has spent his en-
tire banking career of 47 years with
the bank in Munich beginning June
1, 1938.

Four Promoted in Hazen

Union State Bank of Hazen,
Hazen, North Dakota recently an-
nounced the promotion of four offi-
cers.

Debra E. Beck has been promoted
to assistant vice president and mort-
gage loan officer. Ms. Beck has been
with the bank since January, 1980.

Emma Christian has been named
assistant vice president and will be
responsible for student loans as well
as serve as an IRA officer and a per-
sonal banking officer. Ms. Christian
joined the Union State Bank in Jan-
uary, 1982.

KL LEHR M.M. SAVELKOUL

Kathy L. Lehr has been promoted
to assistant vice president and mar-
keting officer and in addition to her
responsibilities with the marketing
and advertising programs, she will
continue in the consumer lending de-
partment. Ms. Lehr began her bank-
ing career with the Union State
Bank in June, 1982.

Myra M. Savelkoul has been
named vice president and senior
mortgage officer and will have over-
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all responsibility for the mortgage
loan department as well as serve as
compliance officer for the bank. Ms.
Savelkoul joined the Union State
Bank in June, 1980.

New President Appointed

Northwood State Bank, North-
wood, recently announced the ap-
pointment of Cecil Tinderholt as
president.

C. TINDERHOLT D.R. LARSON

Mr. Tinderholt has been executive
vice president and chief operating
officer since January of 1985. He
joined the staff at the Northwood
State Bank in 1971 as assistant
cashier, was promoted to assistant
vice president and installment loan
officer in 1978 and to vice president
in 1979. He served in that capacity
until his appointment in January of
this year as executive vice president
and chief operating officer. Mr. Tin-
derholt was previously employed by
First Bank Systems in Minneapolis,
Minn.

In other business, D.R. “Bing”
Larson was elected to the board. Mr.
Larson is a senior vice president
with First National Bank in Grand
Forks.

Promoted in Dickinson

Gordon L. Bickle has been elected
chairman, president and chief execu-
tive officer by
the board of di-
rectors of the
First National
Bank and Trust
Company  of
Dickinson.

Mr. Bickle
started in bank-
ing with First
Bank Systems in
1953 at Miles
City, Mont, as a part of the book-
keeping department. He then moved
to Bismarck in 1964 where he was a
department head. In 1970 he moved
to LaCrosse, Wis. where he held the

GL bickle

position of senior vice president and *
second officer, with the duties of
management of the loan depart-
ment. Next, he moved to Albert Lea,
Minn., in 1973 where he was chair-
man, president and chief executive q
officer. In January, 1983 he moved
back to Miles City, Mont., as chair-
man, president and chief executive
officer. Mr. Bickle has retired from
First Bank Systems after thirty-two
years of service.

N.A. Conversion Announced

The office of the Comptroller of £
the Currency has recently announced
the conversion from state to na-
tional charter of First State Bank of
Cavalier to First Bank Cavalier,
N.A. and First State Bank of Park q
River to First Bank Park River,
N.A.

Chairman Elected in Minot

J. J. Vihstadt has been elected

chairman of the board of First
American Bank
& Trust of Mi-
not. He replaces
Roger J. P. Han-
sen, who passed
away June 8.
Mr. Hansen had
been a member
of the board
since 1967 and
chairman since
January 1985.

Mr. Vihstadt, in addition to his g
new responsibilities, will continue as
the Region V president for the Bre-
mer Financial Corporation and
president and chief executive officer
of First American Bank & Trust of £
Minot.

Mr. Vihstadt began with the Bre-
mer Corporation in 1973 as an assis-
tant vice president for a Bremer
Bank in Crookston, Minn. £

Dakota Bank Promotes Four

Dakota Bank, Grand Forks, re-
cently announced the promotion of £
Darlene Olson to vice president and
cashier. Ms. Olson has been with the
bank since it began in 1979 and has
worked 12 years in the banking field,
holding positions in operations and £
personnel. Other promotions an-
nounced were: Irene Voll, assistant
vice president and investment offi-
cer, Brenda Kiefel, loan officer and
assistant cashier; and Linda Troyer, O
assistant loan officer.



HEADING the Minnesota Bankers assn, for 1985-86 are, from left: Immed. Past Pres.—
Galen T. Pate, pres., Signal Hills Bank, West St. Paul; Treas.—Scott Jones, pres., Goodhue
County Natl., Red Wing; Pres.—Clinton D. Kurtz, pres., Citizens State, Norwood; Exec.
V.P.—Truman L Jeffers, Minneapolis; 1st V.P.—Roy W. Terwilliger, pres., Suburban Natl.,
Eden Prairie, and 2nd V.P.—James R. Jorstad, pres., Citizens State Bank, Hayfield.

Clint Kurtz Becomes MBA President

By BEN HALLER, JR.
Publisher

THE ROLES of marketing and
salesmanship in the future of
commercial banks were the central
theme of the first two speakers at
the Minnesota Bankers Associa-
tion’s 95th annual convention held
last month in Minneapolis. The
other two general session guest
speakers discussed the economic cli-
mate and the attitudes of bankers
that will bear heavily on who will be
survivors in the banking world of
the next several decades.

In between these four speakers,
the MBA intermingled its election
of 1985-86 officers, other association
business and 12 special interest ses-
sions, each of which was presented
twice.

Delegates approved 14 proposed
resolutions. At the federal level,
they called for “a long-term fiscal
plan that assures gradual reduction
and eventual elimination of federal
budget deficits”; support for “a con-
stitutional amendment to require a
balanced budget”; federal legisla-
tion closing the non-bank bank loop-
hole; opposition to FDIC’s intent to
disclose as of January 1, 1986, any
“statutory enforcement action
against insured state non-member
banks” when national and state
member banks are not included;
careful study by MBA members of
the proposed federal tax reform;
support for continued independence
of the Federal Reserve System; rein-
statement of “the 1.8 percent tax
credit for loan loss reserves.”

Another resolution called for
MBA to “renew its commitment to

Minnesota’s family farms,” com-
mended MBA members for continu-
ing to work with farm customers,
and supported the work of the MBA
Ag Task Force. One resolution
urged taxation of credit unions so
they “contribute their fair share to
the revenue needs of state and fed-
eral government. Periodic review of
the MBA Strategic Plan was urged.

During the business session each
registrant received a special 8-page
brochure titled “The Minnesota
Bankers Association: By Bankers,
For Bankers.” It offers a review of
MBA goals, a review of the year in
brief by retiring MBA President
Galen T. Pate, a briefing of MBA
services, and a look at “MBA’s
Future...Unity, Growth and
Change.”

John Barlow, president of Market
Trends, Inc., Minneapolis, discussed
“Consumer Banking — "85,” which
was a report to the membership on a
special market study completed by
his firm for the MBA. Each delegate
received a 12-page report on the
study in a special booklet titled,
“Consumer Banking "85 —A Profile
of the Minnesota Consumer Finan-
cial Services Market.”

The telephone survey of 716 Min-
nesota residents completed for the
MBA Communications Committee
measured the effect of deregulatory
change on Minnesotans attitudes
toward banks, other depositories,
new market entrants, and the array
of new products and services now
available.

Mr. Barlow said the survey paints
“Minnesota banking as strong,
highly respected and dominating all
Minnesota market segments.” The

12-page summary report has been
mailed to each MBA member bank,
and detailed findings and conclu-
sions may be obtained from MBA
headquarters.

Among the myriad findings were
these:

* Nearly 50% of Minnesota 4.1
million people live in the seven-coun-
ty metropolitan area of Minneapolis-
St. Paul.

 The fastest growing areas, how-
ever, are rural counties.

« Less than 8% of the 4.1 million
list themselves as farmers, while
34% list themselves as managerial
or professional.

e Of those interviewed, 65% in the
Twin Cities named a bank as their
primary financial institution; it was
66% in regional cities, and 75% in
rural markets. Also, banks enjoy a
dominant market share in every age
and income groups.

» The median length of relation-
ship between a consumer and all
types of financial institutions is over
10 years; however, the typical rela-
tionship with a Minnesota bank is
17.5 years.

Mr. Barlow reviewed various
issues developed by the survey, in-
cluding market share for banks of
various products and services, how
safety of funds is viewed, the percep-
tion that banks are high-priced, con-
venience of location and services,
recognizing the competition, and
communicating effectively with con-
sumers.

Dr. Leonard Berry, professor of
marketing at Texas A&M Univer-
sity in College Station, Tex., gave an
excellent talk on the need for “Build-
ing a Sales Culture” in banks of
every size. He pointed to the increas-
ing numbers of non-banking institu-
tions — all of them sales-oriented
giants — who are competing with
banks in most communities as one
reason for developing a sales strate-
gy in banks. Additionally, the array
of new products and services, the in-
creasing selectivity by customers
and their greater level of sophistica-
tion, he said, require distinct selling
techniques by banks to hold present
business, increase it, or get new bus-
iness.

Dr. Berry then gave a summary of
a study he and his associates made
among 10 major banks noted for
their sales success. Those banks, he
stated, were customer oriented, had
a pervasive selling attitude, a sense
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LEFT—Representing Marquette Bank at their booth were, left to right: Marlin Rothe, Doris Grady, Mike Hay, Michele Le Cuyer and Sandy
Hagaman. RIGHT—Steve Brekke, sales repr. of Brandt office in Wayzata, greeted bankers at Brandt exhibit.

of “team,” institutional pride, vis-
ible management commitment and
faith in employees.

Dr. Berry also was invited to be
the first day luncheon speaker. He
offered 10 “tidbits” and discussed
each of them briefly:

1 Electronic banking makes the
human factor more important, not
less important. Use face-to-face op-
portunities to their fullest advan-
tage.

2. Deregulation makes the human
factor more important. Prices and
products can vary, but people make
the difference.

3. Most banks are organized
wrong; therefore, it’s hard to do bus-
iness with them. Banks use new
strategies but old structures. Decide
on strategy, and kind of bank to be,
then decide how to achieve that.

4. Marketing to keep and improve
existing customer relationships is a
vital part of marketing strategy.
Too often, there is too much empha-
sis on attracting new customers and
ignoring present ones.

5. Most banks today are better at
customer marketing and not client
marketing. Customers are nameless
or statistics; clients are individually
served.

6. There is no easy path to rela-
tionship banking.

7. The best managed banks will be

both high-tech and high-touch; i.e.,
high-tech for routine, high-touch
when personal contact makes the
difference.

8. There are fewer & fewer savers
in America, and more and more in-
vestors. Savers store their money.
Investors use their money to make
more money.

9. Innovation doesnt just hap-
pen, you have to try it, and work at
it.

10. The best bank marketers are
not those who are exceptionally
clever at marketing. The best are
ones who are exceptionally clever at
getting everyone else in the bank in-
to marketing.

Gary H. Stern, president, Federal
Reserve Bank of Minneapolis, in his
economic outlook, said: 1. Expect
and plan on modest inflation here
and abroad in the next few years. 2.
Expect and plan for increased com-
petition here and abroad. 3. Expect
growth in the economy to remain at
a peak of 3.5% for the next several
years.

Willis Alexander, chairman, Tren-
ton Trust Co. of Trenton, Mo., who
retired earlier this year as ABA ex-
ecutive vice president, discussed
“Getting from Here to There,” refer-
ring to how to be a survivor bank
from today’s changing environment.
“Those who emerge from a period of

trauma,” he stated, “are stronger
and more competent.”

After reviewing the conditions in
today’s changing banking environ-
ment, Mr. Alexander said: “I think |
should be candid. I don’t think we’re
all going to make it. |1 hope you res-
pond, ‘The hell I wont!””

Truman Jeffers, MBA executive
vice president looked at the issues in
banking today and, despite their
complexity and hazards, said “I’'m
an optimist!” He cited the ability of
MBA bankers to respond, cope and
plan to overcome the hazards of
change and position themselves as
winners in tomorrow’s race.

The special interest sessions were
right on target with today’s banking
issues for every one of them had
standing room only.

The first night’s entertainment
consisted of royal hospitality for all
delegates offered by American Na-
tional Bank of St. Paul, First Bank
Minneapolis and First Bank St
Paul, Marquette Bank Minneapolis,
and Norwest Corporation.

The second night was the annual
banquet and installation of officers.
Featured entertainment included
the Castle Family, followed by Tam-
my Wynette and her country music
troupe who gave a superb perfor-
mance. O

LEFT—Representatives of North Central Life Co., St. Paul at their exhibit were Ron Peterson (left), reg. mgr., and H. Parker Rinehart, a.v.p. ®
RIGHT—H.W. Reiter, pres., Natl. Bk. of Canby is shown visiting with Bill Jackson, pres, of Bankers Equipment Service, Inc., Burnsville.

DigitiDed FOrSHEAL Bnker. July. 1985

https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



Face the future with familiar faces.

Chances are. your invest-
ment portfolio represents
a major percentage ofyour
bank’s total assets. So
when you face tough
Investment decisions,

you’'re dealing with the
future of your bank.

That'swhy it’s wise to
work with experts who
have known you and your
bank for a long time.
Specialists who are aware

ofyourinvestmentphilosophy and know whatworks
for your bank. People like investment professionalJim
Kammerer and correspondent banker Dick Holmes.

It makes a lot of sense to tie your investment and
correspondent needs to people who work as a team.
Jim is only a phone call away and Dick works with
your bank regularly.

It iscomforting to face the future with familiar faces.

Marguette Bank
a Minneapolis .

Investments: 612-341-6542/WATS 1-800-642-7582
Correspondent Banking: 612-341-6561
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LEFT—Stan Jensen (center), v.p., Security State, Albert Lea, was welcomed at Marquette Bank Minneapolis reception by, from left: Perry
Larsen, In. serv. off.; Dick Holmes and Larry Kraayenbrink, a.v.p.s, and Bill Klein, v.p. and head of corr. bk. dept. RIGHT—Receiving guests
at American Natl, of St. Paul party were, from left: Jim Russell, v.p., and Kay; Kathy and Joe Kingman, pres., and Ev and Don Lindeman,

av.p.

LEFT—At First Banks opening night party were, from left: Burdette Solum, pres. So. Dak. Bkrs. Assn, and dlst. pres., Norwest South Da-
kota, Watertown, and his wife, Phyllis; Milt Schwartz, SDBA exec, dir.; Patti and Ken Wales,sr. v.p., First Bank Minneapolis, and Doris and
John Haerter, SDBA immed. past pres, and pres., Farmers State, Hosrner. RIGHT—CIlint Kurtz, new MBA pres, and pres., Citizens State,
Norwood, receives a painting presented for his bank’s 40 years of relat'onship with Norwest Bank Midland by host Stan Peterson, v.p. of

Norwest Midland.

LEFT—MBA Pres. Galen T. Pate (left); Mark Olson, nominee for pres-elect of ABA at Natl, convention next October in New Orleans and
pres., Security State, Fergus Falls; Willis Alexander, Wash., D.C., who retired earlier this year as ABA exec, v.p., and MBA Exec. V.P.
Truman Jeffers, Minneapolis. RIGHT—Dr. Leonard Berry, prof, of mktg., Texas A&M U. of College Station, Tex.; Wayne Bedhiaume, MBA
admin, v.p., and John Barlow, pres., Market Trends, Inc., Minneapolis. Dr. Berry and Mr. Barlow addressed the opening general session.

LEFT—Greeting guests at Norwest's reception were, left to right: Darin Narayana, sr. v.p., Norwest Corp.; Lloyd Johnson, pres. & CEO,
Norwest Corp.; James Armstrong, chmn. & CEO, Norwest Bank Minneapolis; Peter Gillette, vice chmn., Norwest Corp., and James Camp-
bell, pres., Norwest Bank Minneapolis. RIGHT—Joan and Bill Logan, pres., lowa Bankers Assn., are pictured with Fellowship Breakfast
speaker Vonda K Van Dyke, Minneapolis, and Bkst. chmn. Lloyd W. Simms, comm. bkg. off., Norwest Bank Minneapolis.
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The board of Norwest Bank St.

Paul, N.A. recently announced the

election of the following employees.

Douglas M. Bach was elected vice

O president. Mr. Bach joined Norwest

Bank Metro-West in 1982 and is pre-

sently located at Norwest Bank St.

Paul, N.A. where he serves as vice

president of commercial real estate.

0 Fred P. Mann was elected vice

president. Mr. Mann joined Norwest

Bank Midland in 1978 and is pre-

sently located at Norwest Bank St.

Paul, N.A. where he serves as vice

» president of the special assets divi-
sion.

Pierre L. Menard was elected as-

D.M. BACH F.P. MANN
P.L. MENARD H.J. BURES
M. SAMILO A.H. BRUNDELL
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sistant vice president. Mr. Menard
joined Norwest Bank St. Paul, N.A.
in 1985 and presently serves in the
special assets division.

Helen J. Bures was elected credit
officer. Ms. Bures joined Norwest
Bank St. Paul, N.A. in 1976 and pre-
sently works in the commercial
banking department as a credit an-
alyst.

Myron Samilo was elected com-
mercial banking officer. Mr. Samilo
joined the bank in 1981 and is pre-
sently in the special asset division.

Amy H. Brundell was elected
banking officer for the Norwest
Bank St. Paul’s Arden Hills office.
Ms. Brundell previously was teller
supervisor at Norwest Bank St.
Cloud.

* * *

Marquette Bank Minneapolis has
named Dennis F. Maetzold vice
president and
manager of the
Marquette Bank
Minneapolis
Edina office.

Previously,
Mr. Maetzold
had served as
vice president
and manager of
the executive
and professional
banking department of American
National Bank in St. Paul. Before
joining American National Bank, he
had been associated for 14 years
with First Bank System, in a hum-
ber of positions, including vice presi-
dent and manager of the First Bank
Minneapolis Executive and Profes-
sional Banking Center and senior
\cﬁe president of First Bank South-
ale.

D.F. MAETZOLD

N

David F. Lenz has joined First
Bank Minneapolis as a vice presi-

37

dent in the international banking/
Americas & Latin America division.

Mr. Lenz had previously been
with Continental Hlinois Bank, Chi-
cago, as vice president. He earned
his BA degree in Spanish from the
University of Wisconsin, Milwau-
kee.

* % *

First Bank Grand, St. Paul, re-
cently elected Vince T. Lucas to the
position of assistant vice president-
commercial lending and Janet M.
Schendel to the position of commer-
cial loan officer.

Mr. Lucas joins First Bank Grand
with eleven years of prior banking
experience. He has most recently
served as vice president of the First
National Bank of Wayzata. Prior to
that, he served as assistant vice
president for the Northwestern
Bank of Bloomington.

Ms. Schendel began her career
with First Bank System, Inc., in 1984
as a credit offi- 0 L
cer of F.B.S.
Business Fi-
nance Corpora-
tion. She joins
First Bank
Grand with
seven years ex-
perience as oper-
ations manager,
credit analyst
and marketing
analyst for various leasing compa-
nies.

j SCHENDEL

EE

Kathy Swinehart has been elected
commercial banking officer by the
board of Norwest Bank Midland,
N.A., Minneapolis.

Ms. Swinehart began her career
with the bank in 1972, holding posi-
tions in the mortgage and corres-
pondent banking departments. She
was promoted to administrative as-
sistant to the president and CEO in

Northwestern Banker, July, 1985



38 Minnesota News

October, 1972 and joined the credit
department as a trainee in 1982. In
1984, she was promoted to manager
of the government center office.

* * %

Norwest Bank Minneapolis an-
nounced recently the election of
Gerald L. Heyen
to senior vice
president; Rich-
ard P. Ferris to
vice president,
cash manage-
ment, and Scott
M. Peterson to
vice president,
cash manage-
ment.

Mr. Heyen
has served as vice president and
manager of payment operations
since 1983. He has held a variety of
management positions in the opera-
tions area since joining the bank in
1971. Prior to joining Norwest Bank
Minneapolis, Mr. Heyen was with
Norwest’s Center Bank in Omaha,
Neb.

Mr. Ferris had most recently been
assistant vice president and man-
ager of cash management sales since
1984. He joined Norwest Bank Min-
neapolis in 1982 as assistant vice
president in the national accounts
department. He has also served as
assistant vice president with First
Southdale Edina and First Bank
Aberdeen.

Mr. Peterson had most recently
been assistant vice president and
manager of cash management pro-
duct development since 1984. Mr.
Peterson joined the bank as assis-
tant vice president and manager of
cash management sales in 1983. He
has served as manager of cash and
banking for Fingerhut Corporation
and held a variety of positions with
First Bank Minneapolis.

* * *

Nancy Johnson, manager of pro-
duct management and assistant vice
president for the cash management
division of First Bank Minneapolis
and First Bank St. Paul, has been
elected 1985/86 chair of the Bank-
link Users Group.

The group includes members from
67 U.S. banks and 11 foreign banks
that license Banklink software, the
largest automated information re-
porting network. Members meet an-
nually with the vendor, Pronto Link,
to share information about the soft-
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ware and discuss new reporting
capabilities and enhancement ideas.
Pronto Link is the subsidiary of the
New York corporation that manages
the Banklink network.

*  Kx  *

Norwest Corporation, Minnea-
polis, has announced the appoint-
ment of K. David Ellgena as senior
vice president and manager of Nor-
west Card Services.

Mr. Elgena joined Norwest Des
Moines in 1973 as a personal banker.
He later served as assistant branch
manager of the Douglas office and
managing officer of the Euclid office
in Des Moines. Prior to joining Nor-
west, he was assistant cashier with
the Delaware National Bank. Most
recently, he was operating manager
for the card services division.

EE

James H. Hearon, 111, chairman
and CEO, National City Bank of
Minneapolis, has
announced the
following
changes in the
bank’s official
staff.

W. Randall
Payant, vice
president  of
Group W has
been transferred
to the bank’s in-

w.R. PAYANT

J.A. REED KA. FIX

vestment department where he will
be responsible for the management
of the money market division and
assist in asset/liability management
and portfolio administration.

Replacing Mr. Payant as head of
Group W will be Jeffrey A. Reed,
assistant vice president. Mr. Reed
has been reporting to Mr. Payant
and will now report to John F.
Crinklaw, executive vice president.

Kathleen A. Fix, international
banking officer, was appointed man-
ager of Group |, the bank’s interna-
tional banking department.

*

* *

First Bank System, Minneapolis,
has announced the appointment of
three new officers: Diane L. Thor-
modsgard as senior vice president of
finance and planning for First Bank
System’s regional division, J.
Joseph Lindsley as executive vice
president of regional banking and
Sanford A. Belden as senior vice
president of agricultural banking.

Ms. Thormodsgard has most re-
cently served as senior vice presi-
dent of opera-
tions for the
company’s fi-
nancial services
division. She be-
gan her career
with First Bank
System in 1978
when she joined
the company’s
leasing and
mortgage bank
subsidiary as assistant treasurer
and controller.

Mr. Lindsley has most recently
served as president of First Bank
Billings, Mont., a position he has
held since 1983. He began his bank-
ing career in 1965 at the United
Bank of Denver.

Mr. Belden has most recently
served as chief executive officer of
Farm Credit Services for north cen-
tral Michigan. He began his career
in agricultural business in 1972 as a
vice president of Farm Credit Banks
of Springfield, Mass.

* * *

D.L. THORMODSGARD

Norwest Bank Minneapolis, N.A.
and Maryland National Bank have
announced the signing of a prelimi-
nary agreement for the purchase by »
Maryland National of Norwestw
American Bank S.A. (NORAM).
NORAM, a subsidiary of Norwest
Bank Minneapolis, is a Luxem-
bourg-chartered bank specializing in g
merchant banking, Eurodollar loan
syndications and private banking.
NORAM also has a representative
office in London.

The sale is subject to the approval »
of Luxembourg and U.S. regulatory
authorities and the execution of a
definitive agreement. Terms of the
agreement were not disclosed. As of
March 31, 1985 NORAM had total £
assets of (U.S.) $178 million, a loan
portfolio of $117 million and share-
holders’ equity of $9.7 million.

W. James Armstrong, chairman
of Norwest Bank Minneapolis, noted
that the sale will reduce Norwest’s
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FIRST.THE GOOD NEWS.

W henyou askforcredit,
you deservemorethan money.

To improve your bank’ profit- Whats more, since First Bank
ability you have to increase the level ~ Correspondent Banking is based in
and quality ofyour earning assets. the Twin Cities, you can easily tap
You have to be innovative. And you into the resources that have made us
have to make your banks credit ser-  the leading bank in our region. And
vices more attractive than ever. you'll reap the benefits of expert

We have to do
the same.

Sowhenyou ask
your First Bank Corre-
spondent Banker to
participate in aloan,
you get a lot more
than money We want
to help you make good
loans. And we’ll work
hard to help you create
loan packages that
look as good to your
customers as they do
on your balance sheet.

advice from some of
the Midwests most
respected special-
Ists in areas ranging
from leasing to high
technology from
real estate to inter-
national and mer-
chant banking.

Call your First
Bank Correspondent
Banker today Because,
after all, when you ask
for credit you deserve
more than money

First Bank

Correspondent

eeeeeeee
and First Bank Saint Paul.

Banking

First Bank Minneapolis First Bank Saint Paul

First Bank Place 332 Minnesota Street
Minneapolis, MN 55480 St. Paul, MN 55101
(612) 370-5474 (612) 291-5585 Members FDIC

Northwestern Banker, July, 1985
Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



40 Minnesota News

totcil international loan portfolio by
approximately ten percent.
* * *

Three upper midwest insurance
agencies have been acquired by FBS
Insurance, the insurance brokerage
subsidiary of First Bank System,
Inc. (FBS). Transcontinental Brok-
ers in Minneapolis, Professional In-
surance People in Butte, Mont, and
the John C. Boe Company in Grand
Forks, N. Dak. all joined FBS In-
surance on June 1

Transcontinental Brokers, Min-
neapolis, will be consolidated with
First Insurance Valley View, the
company’s agency in Bloomington,
within 90 days of the acquisition.
Founded in 1980, Transcontinental
wrote $3.9 million in premium and
had annual revenues of $660,000 in
1984.

The agency’s founders and former
owners, Dale V. Hadtrath and David
W. Seppelt, will serve as senior ac-
count executives in the consolidated
agency. Michael L. Hadtrath will
also join the agency as a senior ac-
count executive. The combined of-
fice will continue to managed locally
by Charles D. Hendrickson, FBS In-
surance regional vice president for
the Twin Cities area.

Professional Insurance People
will be consolidated with FBS Insur-
ance Bartels Agency in Butte. John
C. Boe Company will remain at its
current location and will be known
as First Insurance Grand Forks.

As a result of the acquisitions,
FBS Insurance will have 56 agencies
in Minnesota, North Dakota, South
Dakota and Montana representing
over $114 million in combined
premium and $25 million in an-
nualized revenues. Over the last 12
months, FBS Insurance has ac-
quired 12 agencies.

* * *

Norwest Corporation, Minneapo-
lis, announced recently its intention
to develop its new headquarters
building in downtown Minneapolis
in conjunction with Houston-based
Gerald D. Hines Interests, a promi-
nent national property developer.

The new Norwest building, on the
site of the old Northwestern Na-
tional Bank Building, is expected to
be about 40 stories and contain ap-
proximately one million square feet.
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Duluth V.P. Appointed

First Bank Duluth has announced
the appointment of Steven Schne-
berger as assis-
tant vice presi-
dent-commercial
loans.

Before joining
First Bank Du-
luth, Mr. Schne-
berger had re-
sponsibility for
commercial lend-
ing at First Bank
Cloquet. Prior to
that, he served as a credit officer in
the credit review/consumer banking
division at First Bank System, Min-
neapolis; as manager of instaliment
lending, First Bank Blue Earth, and
as an installment loan officer at
First Bank Austin.

S. SCHNEBERGER

Hopkins President Named

William G. Weiler has been ap-
pointed president and a director of
Norwest Bank
MetroWest, N.A.,

Hopkins. He
succeeds William
D. Wailkening,
who has been
elected president
and chief operat-
ing officer of

Norwest Bank
Bloomington, W.G. WEILER
N.A.

Mr. Weiler joined Norwest Metro-
West in 1980 as vice president and
chief financial officer, and most re-
cently was vice president/loan ad-
ministration at Norwest Bank
Bloomington.

A graduate of the University of
Wisconsin, Mr. Weiler received his
master’s degree in business adminis-
tration in 1978.

Executive V.P. Named

Michael R. McHugh has been
named executive vice president of
Norwest Bank Bloomington accord-
ing to William H. Queenan, chief ex-
ecutive officer.

Mr. McHugh began his banking
career as a loan analyst at Norwest
Bank Minneapolis in 1973. He then
became a commercial banking repre-
sentative at Norwest Minneapolis,
transferring to Norwest St. Paul in
1979 in a management position. Mr.
McHugh has been at Norwest
Bloomington since 1981.

Zapp Bank Promotes Officer e

Zapp National Bank of St. Cloud
recently named Terry Kurowski real
estate mortgage lender.

Mr. Kurowski has been with the
bank for two years and is a 1982
graduate of St. Cloud State Univer-
sity with a degree in finance.

Promoted at Maplle Grove

Directors of Norwest Bank Maple
Grove, N.A., have elected Richard
C. Ellefson as vice president in
charge of commercial banking,
Timothy A. Verbrugge as assistant o
vice president, and Nancy Aune as
commercial banking officer.

Mr. Ellefson was vice president
and senior loan officer with Marine
Bank, Beaver Dam, Wis. Mr. Ver- ®
brugge, prior to joining Norwest
Bank Maple Grove, N.A., in 1983 as
commercial banking representative,
was with Norwest Business Credit.
In January of 1985, he was pro- e
moted to commercial banking offi-
cer. Ms. Aune joined the bank
through the Norwest training pro-
gram in 1981. Since completing the
program in 1982, she has been a e
credit analyst.

Conversion to N.A. Told
The office of the Comptroller of

the Currency has recently announced
the following conversions from state
to national banks: First Security

State Bank, St. Paul, to First Bank
Security, N.A.; First Grand Avenue
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* It’s time to
check your henhouse

he new world of financial deregulation and compe-
tition demands that independent community
n banks closely evaluate their business partners. Some
partners are committed to helping you, others to help-
ing themselves.

At American, we have the resources to be your corre-
spondent, and the desire to help you succeed. We do
not use your money to compete for your customers.

Please evaluate your correspondent partners. Which
ones help you, and which ones really use you to help
themselves? You may find some strange birds.

A MERICAN

NATIONAL BANK - SAINT PAUL
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Athomeontherange.

A correspondent bank that excels in gap swap, and safekeeping services for more than 50
management is a rare find. Beyond strong experi- ~ Years. Over those years, we've earned a reputa-
ence and knowledge of the money markets, a tion for staying on top of the markets and giving”
good understanding of the regional economy banks the information and advice they need to
is vital. make the best investment decisions.

Omaha National's Bond Department has been And there’s one more quality that gives
providing banks with buying and selling, tax Omaha National's Bond Department the edge:
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since we’'re right here, we know the regional correspondent banker or Omaha National’s Bond
economy. That means our information and advice Department today, (402) 348-6478.
A backed with a thorough understanding of the

local business conditions that affect you. N :
If your bank could benefit from bond special- O m aha N ation al
ists who are as at home on the range as they A FirsTier Bank
are in money markets, call your Omaha National é“h S‘ F?\:”gm (o 68102 i
maha, ebraska Menroer [o]
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State Bank, St. Paul, to First Bank
Grand, N.A.; First Bank East, St.
Paul, to First Bank East, N.A;
First State Bank of White Bear
Lake to First Bank White Bear
Lake, N.A.; First State Bank, Litch-
field, to First Central, N.A.; First
State Bank, Benson, to First Bank

to inject new capital were unsuccess-
ful.

Promoted in Spring Valley

First Bank Spring Valley recently
announced the promotion of Paul J.
Olberding to

vestment banking firm, has named
Thomas D. Baurle as vice president
and director of the newly-formed
Dougherty, Dawkins Government
Securities, Inc.

Mr. Baurle was previously with
Dain Bosworth, where he traded in
government securities, specializing

Benson, N.A. First Robbinsdale agricultural loan in mortgage-backed securities. He
State Bank, Robbinsdale, to First Officer. He received a B.A. in economics from
Bank Robbinsdale, N.A.; First Bank ?g?ar][hewoggglg the University of Minnesota. £

Southwest, Marshall, to First Bank
Southwest, N.A., and First State
Bank, Wheaton, to First Bank
Wheaton, N.A.

Zapp National Announces
Scholarship Winner

Zapp National Bank has an-
nounced that the winner of its 1985

February 16 as
ag loan represen-
tative.

Before joining
the bank, Mr. OI-
berding was a
county exten-
sion agent with the Fillmore County
Agricultural Extension Service of

pj OLBERDING

Dougherty, Dawkins Government
Securities will trade in taxable secu-
rities, such as U.S. Treasury notes
and bills and mortgage-backed in-
struments.

Chase Service Reviews New
Federal Regulations

scholarship is Ann Elizabeth Preston. The Chase Regulatory Review, a ®
o ! . monthly publication of the Chase
O’Neill. Miss O’Neill, a student at Manhattan Bank. New York. fea-
St. Cloud Apollo High School, will . - : ’ i’

: : Belle Plaine Addition Told tures concise, readable summaries of
receive the $1,000 scholarship to at- : . federal regulations affecting banks
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honored.

Michael Hatch, Minnesota Com-
missioner of Commerce, said the
First Trust Bank failed because
losses in loans and other assets ex-
ceeded the bank’s capital and efforts
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Thomas D. Baurle Joins
Dougherty, Dawkins Firm

Dougherty, Dawkins, Strand &
Yost, Inc., a Minneapolis-based in-

The annual meeting was hosted
by the three Association member
companies in Minneapolis, which are
First Bank System, Inc., National
City Bancorporation and Norwest
Corporation.
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WBA officers for 1985-86 are, front, Pres.-Elect—Richard J. Roesler, pres., First Natl.,
Platteville; Past-Pres.—John W. Johnson, pres., Bank of Spring Green; back, Pres.—Dean
A. Treptow, pres., The Brown Deer Bank, and Treas.—Richard P. Klug, c.e.0., F&M Bank,
Menomonee Falls. Not pictured, Exec. Dir., Bryan K Koontz.

Freedom Promoted at WBA Convention

By ROBERT O. CRONIN
Associate Publisher

W HEN WBA Pres. John W.
Johnson, president, Bank of
Spring Green, called the annual Wis-
consin Bankers Association Conven-
tion to order, he told those in atten-
dance, “this year’s theme, ‘Free-
dom—To Choose, To Compete, To
Survive,” is special.” Mr. Johnson
hoped that each one there would
leave feeling better about their coun-
try. “My goal is to have each one of
you leave the convention with a
lump in your throat,” said Mr. John-
son.

Mr. Johnson’s desire came true,
as the WBA Convention was as pa-
triotic as it was educational and en-
tertaining. Held in Milwaukee June
16-19, the convention was designed
to promote freedom in “the challeng-

ing and competitive environment of
the financial services industry,”
said Mr. Johnson. Along with top
notch entertainment and program-
ming, nationally recognized speak-
ers filled every business session.

After a Star Spangled Salute to
Freedom, the first speaker was in-
troduced. Scheduled to speak was
Sam Donaldson, Chief Whitehouse
Correspondent, but he was unable to
attend due to the highjacking in
Beruit. Speaking in his place was
Carl T. Rowan, columnist for The
Washington Post. Mr. Rowan gave
“His Views from Washington,”
which included banking in Wiscon-
sin to world politics. “Freedom—we
take so much for granted, until we
see what’s going on in other parts of
the world,” he said, “freedom is ex-
pensive.”

“The reports of my death are

greatly exaggerated.” This famous
line from Mark Twain was what
Alex Sheshunoff, Sheshunoff & As-
sociates, Inc., Austin, Tex., used to
compare the problems in banking to.
“This attitude that the banking
problem is worse than it is comes
from a quick-to-respond attitude,”
Mr. Sheshunoff said. Bankers were
cautioned by Mr. Sheshunoff. “The
big banks in California are not the
winners—one of the greatest assets
is your name,” as he pointed out the
pros and cons of interstate banking.
“For the future,” he said, using a
qguote from Darwin, “is not depen-
dent upon our ability to survive, but
our ability to adapt to change.”

Following a luncheon, featuring
WBA Executive Director Bryan K.
Koontz who spoke on “Evolving
Banking Freedom,” bankers were
treated to an informative panel dis-
cussion entitled, “Freedom to
Choose.” This panel was made up of
bankers who have recently com-
pleted mergers, and independent
bankers. It was moderated by John
E. Knight, WBA legal counsel, and
partner, Boardman, Suhr, Curry &
Field, Madison. The six panel mem-
bers gave the following comments.

Leonard F. DeBaker, president,
First National, Stevens Point—‘We
are independent and thus control-
ling our own destiny.”

W.J. Morrissey, president,
Marine Bank, Elkhorn—‘A merger
is well worth the effort to get a
stronger bank.”

Robert C. O’Malley, chairman and
president, United Bank, Madison—
“To merge is the exchanging of
ideas among people — expanding
training and learning.”

Richard D. Pauls, chairman, First
Interstate Wisconsin, Sheboygan—
“Franchising has a spirit of indepen-
dence, allowing us to be distinctive,

LEFT—Representing First Wisconsin, Milwaukee are, Jack Hendee, pres., and Phyllis; Roger Fltzsimonds, exec, v.p., and Lee, with Don
Kramp, 1st v.p., head, corr. div. RIGHT—Bob Koch, v.p., corr. dlv., and Sandra, with Bev and Harv Keller, v.p.
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46 Wisconsin News

set apart from hundreds of other
banks.”

H. Lee Swanson, executive vice
president, State Bank of Cross
Plains—*We feel we’re not missing
the train —those opportunities will
still be available. Well managed
banks are the ones that will sur-
vive.”

Bryant E. Wackman, president,
Brooklyn State—‘Merge because
you need someone to share ideas
with, to cry with and share in the
same problems.”

A special agricultural situation
session was held for bankers featur-
ing Alan R. Tubbs, chairman, ABA
Agricultural Bankers Division and
president of First National State,
DeWitt, la. Mr. Tubbs pointed out
that Wisconsin is a more diversified
state in comparison to lowa, which
depends upon the export market
much more. “lowa still has further
to fall since the average price per
acre in lowa is $1,378 compared to
Wisconsins $725 informed Mr.
Tubbs.

A “Gala Celebration” was held to »
highlight this year’s convention. It
featured a prime rib dinner followed
by entertainment from “The Ar-
bors.” Introduction of 50-year club
members took place also, including
one 60 year member, W.G. Aschen-
brener, honorary director, M&I
Bank, Racine. Also, a dance and
show featuring Gloria Loring, star
of the soap opera “Days of our »
Lives,” was held. The Jerry Blake
Orchestra performed for listening
and dancing pleasure.

LEFT—Representing Continental lllinois are Don Lange, 2nd v.p., corr. div., and Carole, with Joan and Ed Murphy, v.p. RIGHT—Arne Bun-
gaard, reg. mgr., with Norm Ahles, reg. v.p., and Jim Deprey, reg. mgr., all with North Central Life Ins. Co.

LEFT—Mike Bodeen, a.v.p., Norwest Bank, Mpls.; Judy Rothschiller, fin. serv. and mktg. serv., Norwest Leasing, with Warren B. Oskey,
pres., Hiawatha Natl., Hager, and First Natl., Glenwood, and his wife Beth, chmn., Hiawatha Natl, and First Natl. RIGHT—Thomas Dunlap,
acct. exec., HBE Bank Facilities, St. Louis, shares some ideas with Daniel and Rita Netwal.

EXCEPTIONAL speakers played a big part in the convention’s success. From left to right are, Howard K Smith, Broadcaster and Journa-
list; Alan R Tubbs, pres., First Central St., DeWitt, la., and chmn., Agri. div., ABA, and Alex Sheshunoff, founder, Sheshunoff & Company,

Inc., Austin, Tex.
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LEFT—Larry Bender, sr. v.p., Security St., Minocqua, and member of exec, council, with Brian K Koontz, WBA exec. dir. RIGHT—WBA
Pres. Dean A. Treptow accepts gavel from Past Pres. Jack W. Johnson during banquet ceremonies.

The following day’s general ses-
sion began with the singing of the
National Anthem. Dr. John G.
Stoessinger, political analyst and
prize winning author, Trinity Uni-
versity, San Antonio, Tex., spoke on
his political views and world poli-
cies. “We cannot ignore the events
of this world,” he said. Mr. Stoes-
singer encouraged the bankers “if
you don’t take a stand for some-
thing, you may fall for anything. Be
proud of America, where we are tru-
ly blessed.”

Concluding the WBA Convention
was the noted journalist, broad-
caster and author, Howard K.

Dodgeville Bank Closed

Strong’s Bank, Dodgeville, was
closed last month by Wisconsin
Commissioner of Banldng Richard
E. Galecki and the FDIC was named
receiver. According to Mr. Galecki,
Strong’s Bank was operating in an
unsafe and unsound manner and the
insolvent condition of the bank
posed a threat to depositors.

The FDIC announced initially
that a direct payoff of insured depos-
itors would be undertaken because
of unreliable bank records and the
existence of irregular activities. As
the FDIC was able to reconstruct
the bank’s records, it determined
that the payoff of insured depositors
could be accomplished by transfer-
ring the insured accounts to another
institution. On June 18 the FDIC
approved the transfer of deposits of
the Strong’s Bank to Marshall & Ils-
ley Corporation, Milwaukee, and the
failed bank’s sole office reopened
Wednesday, June 19, as M&I Bank
of Dodgeville.

Administration of the insured de-
posits transferred to the new bank
will be funded by an equivalent cash

Smith. With his knowledge of world
events, Mr. Smith told bankers, “to
really discover America, you must
leave it.” When asked a question on
banking, he replied, “like many of
our leaders, bankers were not long
range thinkers, they were now think-
ers.” Mr Smith concluded, “We
should be proud to live in the lucki-
est country in the world.”

Election of officers for the
1985-86 term were held with the fol-
lowing officers elected: Pres.—Dean
A. Treptow, president, The Brown
Deer Bank; Pres.-Elect—Richard J.
Roesler, president, First National,
Platteville; Treas.—Richard P.

payment from the FDIC. The new
bank is paying the FDIC a premium
of $1,950,000 for the right to receive
the transferred deposits, and will
purchase other assets of the failed
bank for $16.7 million. The failed
bank had approximately $33.4 mil-
lion in deposits in 8,200 accounts.
Approximately $1.1 million in
brokered funds had been placed in
Strong’s Bank on behalf of credit
unions, savings and loan associa-
tions and banks. All or most of these
funds were placed by High Yield
Management, Inc., Clifton, N.J.
The FDIC has reason to believe
that the brokered money was used
to fund fraudulent transactions.
These transactions, and any link
with the brokered funds, will be
thoroughly investigated by the
FDIC and other appropriate author-
ities. Until this investigation is com-
pleted and the FDIC is satisfied that
no legal claims exist against the fi-
nancial institutions supplying the
brokered funds —either directly or
by virtue of any actions of their
agent, High Yield Management, Inc.
—the FDIC is withholding any pay-
ment of the brokered deposits.

Klug, CEO, F&M Bank,
Menomonee Falls; Exec.
Dir—Bryan K. Koontz, and Past
Pres.—John W. Johnson, president,
Bank of Spring Green.

“Banking has served Wisconsin
well over the years. In that we can
have satisfaction and pride. We can
continue that pride by identifying
how we can best serve the changing
needs of our state. With that atti-
tude, we can find unity. The future
of banking is in our heads —it’s not
in laws and regulations.” Closing
comments by WBA President, Dean
A. Treptow. O

Staff Changes in Sheboygan

First Interstate Bank of Wiscon-
sin, Sheboygan, recently announced
the promotion of John S. Williams
to the position of regional vice presi-
dent and the addition of Curtis J.
Scheel as commercial banking of-
ficer.

Mr. Williams, formerly assistant
vice president of business banking,
has extended his service area into
the Manitowoc/Two Rivers area, but
continues to maintain business ac-
count relationships in Sheboygan
County. He also coordinates First
Interstate’s government lending
programs, including the small busi-
ness administration program.

Mr. Williams joined First Inter-
state Bank’s business banking de-
partment in 1983. Prior to that he
was affiliated with the Bank of
Lansing, Lansing, Mich., for six
years as a commercial lending offi-
cer, credit analyst and branch man-
ager.

Mr. Scheel serves as an account
officer for assigned business rela-
tionships in the Sheboygan County
area. He joined the management
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Million in Cash Displayed at Green Bay Branch

VISITORS to the May grand opening of the Banking House of Allouez, near Green Bay, were
invited to lay their hands on $1 million in cash. Of course, the money was sealed in a plastic
display case and protected by guard dogs, metal detectors, and armed Brown County and
private police officers. The million dollar cash display was more innovative than the tradi-
tional open house, said Donald F. Menefee, president and CEO of University Bank, Green
Bay, of which the Banking House of Allouez is a branch. The display consisted of six
panels, each seven by seven and a half feet. Each panel contained 80 packets of $1000 in
ten dollar bills, visible through plastic on both sides. The money was displayed both for a
VIP celebration for bank executives and local government officials and at the public open
house. A drawing was held for one day’s interest on the million dollars, based on the cur-

rent federal fund rate.

trainee program at First Wisconsin
National Bank of Milwaukee in 1982
and worked as a commercial bank-
ing officer there prior to assuming
his present position with First Inter-
state Bank.

Two Acquisitions Announced

First Wisconsin Corporation, Mil-
waukee, has signed an agreement in
principle for the acquisition of Se-
curity Financial Services, Inc., a six
bank holding company headquar-
tered in Sheboygan.

First Wisconsin Corporation has
agreed to pay $68 for each Security
Financial share, for a total purchase
price of approximately $55.1 mil-
lion. Under terms of the agreement,
55% of the acquisition price will in-
volve the exchange of First Wiscon-
sin common shares, valued at the
market price at close, and the re-
maining 45% will be paid in cash. As
part of the agreement, First Wiscon-
sin Corporation has acquired an op-
tion to purchase an additional
250,000 unissued shares of Security
Financial Services common stock.

The transaction must be ap-
proved by shareholders of Security
Financial Services, Inc., and bank
regulatory authorities and upon ap-
proval, it is anticipated that the af-
filiation will be completed in late
1985 or early 1986.

First Wisconsin Corporation has
also signed an agreement in prin-
ciple for the acquisition of the Cedar-
burg State Bank, Cedarburg, for the
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purchase price of $8,640,000 which
will be accomplished through the ex-
change of common shares. Cedar-
burg State Bank shareholders will
receive First Wisconsin stock
valued at $108 for each Cedarburg
share owned, with the exchange
ratio based upon the market value of
First Wisconsin shares at close.

A definitive agreement is subject
to the approval of both boards and
the transaction is subject to appro-
val by Cedarburg State Bank share-
holders and bank regulatory author-
ities. Upon approval, it is antici-
pated that the affiliation will be
completed by late 1985 or early
1986.

Elkhorn Bank Has New Title

The office of the Comptroller of
the Currency has recently announced
a change in the corporate title of In-
dependence Bank of Elkhorn to
Marine Bank Southwest, N.A. The
new title was effective June 5.

Board Changes Announced

The board of First Wisconsin
Trust. Company, Milwaukee, an-
nounced recently the promotion of
five officers and the election of two
new officers.

Promoted to vice president was
Chris A. Wise; and to assistant vice
president were Mary B. Read and
Paul G. Zahour. Promoted to senior
trust officer were William R. Caruso
and Eugene R. Lee.

Newly elected officers were

Robert J. Kern to operations officer
and Jay E. Schwister to investment
officer.

Switch Provider Chosen .

Internet Inc. of Reston, Virginia,
the fifth largest EFT network in the
United States, recently announced
its selection of A.O. Smith Data O
Systems, Inc. as switch provider to
the network. Internet represents the
merger of the two major networks
from the Washington, D.C. area—
the former Network Exchange and dji
MOST networks.

Internet will link the two original
networks into one interchange sys-
tem through the Milwaukee facili-
ties of A.O. Smith Data Systems. #
Internet, through the A.O. Smith
Data Systems switch, will manage
the ATM operations for over 200
machines directly connected to the
switch. #

Two Promoted in Appleton

Valley Bancorporation, Appleton,
has recently announced the promo- f>
tion of Barbara J. Beck to employee
benefits administrator and the nam-
ing of Sandra L. Mader as area
human resources administrator.

Mrs. Beck joined Valley Bancor-
poration in 1979 as a personnel as-
sistant.

Mrs. Mader has been with Valley
Bancorporation for 11 years, most
recently as a loan officer with the <H
Valley Bank of Sherwood.



OFFICERS of the Wyoming Bankers Assn, for 1985-86 are pictured, left to right. Seated: Im-
med. Past Pres.—Robert T. Noel, exec, v.p., Affiliated Bank Corporation, Casper;
Pres.—Hale Kreyclk, pres. Converse County Bank, Douglas, and 1st Vice. Pres.—N. P.
(Van) Van Maren, Jr., vice chmn., Hilltop Natl., Casper. Standing: 2nd Vice Pres.—William
H. Ruegamer, pres.. First Interstate Bank Sheridan, and Exec. V.P.—Gretchen Tea, Casper.

Wyoming Name Hale Kreycik President

By BEN HALLER, JR.
Publisher

YOMING bankers were ad-

vised during the 77th annual
convention of the Wyoming Bankers
Association at Jackson Lake Lodge,
Moran, last month that to be sur-
vivors and profitable winners in the
future financial services industry
they must do three things:

Know their costs, know how to
price services, know how to market
to diversified customer levels.

» Know how to cope with and use
deregulation to their advantage.

Know how to pull together the
diverse elements of banking so they
can speak to federal and state legis-
latures with a unified voice.

Using a revised format from the
conventions of previous years, the
1985 WBA Convention began with
Sunday registration, featured a
Monday business session and Presi-
dent’s Reception/Banquet, then
closed with sports activities all day
Tuesday and an Awards Reception.

1985-86 Officers

During the formal membership
meeting on Monday, Hale Kreycik,
president of Converse County Bank
in Douglas, was advanced to the
presidency for 1985-86. He succeeds
Robert T. Noel, executive vice presi-
dent of Affiliated Bank Corporation,

Casper. N. P. (Van) Van Maren, Jr.,
vice chairman of Hilltop National
Bank, Casper, moved up to become
first vice president. Succeeding him
as second vice president is William
H. Ruegamer, president of First In-
terstate Bank, Sheridan. Gretchen
Tea, Casper, continues as executive
vice president, the post she assumed
at the 1984 convention.

Wyoming Congressman Speaks

Wyoming Congressman Richard
Cheney opened the Monday general
session. He said any hope for a Tax
Reform Bill this session is optimis-
tic. He expressed the hope for a cap
of 100 nuclear missiles instead of the
200 authorized by former President
Carter.

Congressman Cheney also said
“any significant increase in federal
land grazing fees will put more ran-
chers out of business.”

Keynote Address

Keynote speaker Douglas V. Aus-
tin, president of Douglas Austin &
Associates in Toledo, Ohio, and pro-
fessor of finance at the University of
Toledo, discussed how bankers
should “Price Deposit and Non-
Deposit Sources of Funds’ and how
to market those funds effectively
and profitably. “You can’t sit back
and let the bank run itself,” he cau-
tioned. “You must manage it daily.”

Dr. Austin advised bankers to

49

take advantage of functional cost
analyses to aid them in knowing
costs. Area two, he said, “is under-
standing your bank accounts.” To
understand the stratification and
composition of one’s deposit ac-
counts, he recommended that com-
puterized accounts be analyzed for
average and minimum balances.
“Then you can start to see where
your costs are,” he said.

“Pricing is a way of survival in
banks today,” Dr. Austin observed.
“Either you provide services and
don’t provide competitive rates, or
you provide rates and less than
maximum service.” The use of com-
binations of pricing and services
was discussed at length.

“If you continue to get rid of low
balance accounts,” Dr. Austin cau-
tioned, “then there will develop by
competition or by legislation a way
to take care of them.”

Dr. Austin commended the use of
micro computers to aid in determi-
ning pricing locally by comparison,
as well as determining national rates
by various services daily on the
micro. After knowing deposit costs
and pricing the deposit instruments
“you can figure the margin you need
for loans and investments.” He
reminded bankers that ‘“nothing
says you have to take every deposit
that comes in.”

Dr. Austin closed by offering a
number of ways to review costs, set
prices, and market profitably the
services the bank decides to offer.

ABA President
ABA President Donald T. Senter-
fitt said “about all the hot air talk

ABA Pres. Don Senterfitt and his wife,
Natalie, enjoyed the humor of a special gift
presented to them at the annual banquet by
WBA Pres. Bob Noel. They are pictured
above with their gift—a genuine Wyoming
“Jackalope!”
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on deregulation amounts to is what
we can pay for various kinds of depo-
sits. 1 don’t call that deregulation,
but decontrol of deposits. Deregula-
tion hasn’t changed banking that
much but advances in technology
have made the difference in financial
firms all the more irrelevant.”

He said ‘‘deregulation can be
summarized in two words—the cus-
tomer. That customer wants the
best possible product, at the best
possible price, at the most conve-
nient location, with the best possible
service.”

Mr. Senterfitt said “our most per-
vasive obstacle is the perception
that the banking industry is not as
sound as it once was. On balance,
banking is a sound industry.” He de-
cried “the rape of deposit insurance
funds through consolidation of
FDIC and FSLIC and assuming all
the financial problems of our com-
petitors.”

In closing, Mr. Senterfitt again

Casper Bank Advances Three

First Interstate Bank of Casper
recently announced the appoint-
ment of Brian K. Jones as assistant
vice president in the trust depart-
ment, Lester Hadrick as consumer
loan officer, and Christine Weathers
as credit adjustment officer in the
real estate finance division.

Prior to assuming his new posi-
tion, Mr. Jones had served as assis-
tant trust officer and trust adminis-
trator.

Mr. Hadrick had previously served
as a credit adjustment officer and
has been employed by First Inter-
state Bank of Casper for two years.

Ms. Weathers has been employed
by First Interstate Bank of Casper
for eight years, serving in the real
estate, credit and customer service
areas.

Elected in Cheyenne

Two new directors were elected at
the stockholders’ meeting of First
Wyoming Bancorporation, Chey-
enne. They are Colleen F. Gerleman
and Charles H. Brown I1l. Ms. Ger-
leman is the controller of Lincoln
Cooking Co., a Nebraska corpora-
tion engaged in retail sales and ser-
vices. Mr. Brown is president of
C.H. Brown Co., Wheatland, Wyo.
and is chairman of the board of First
Wyoming Bank—Wheatland.

The two succeed retiring directors
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called for “a clear, unified voice in
banking. All our problems can be re-
solved if we put aside our differences
and arrive at a position we can all
support.”

Deregulation of Airlines

Jack Jackson, who heads his own
firm out of Fort Worth and Okla-
homa City, gave a detailed explana-
tion of the major problems that fac-
ed Continental Airlines, his former
employer for 23 years, when the air-
lines were deregulated. Drawing on
that experience, he drew parallels of
concern for bankers to consider dur-
ing banking deregulation.

Business Meeting

During the formal business meet-
ing, a proposal for amending the by-
laws relative to election of officers
was debated, further amended for
more representation, and then ap-
proved. President Noel noted even
with appointment of a full time
WBA executive and opening of an

Everett Francis and Carlin Smith.

Riverton Bank Closed

American National Bank of River-
ton was closed June 11 by H. Joe
Selby, Acting Comptroller of the
Currency. The deposit liabilities of
American National have been as-
sumed by First Wyoming Bank,
N.A.-Riverton.

The failed bank’s sole office was
to have reopened by June 13 as First
Wyoming Bank, N.A., a newly-char-
tered subsidiary of First Wyoming
Bancorporation, Cheyenne. First
Wyoming Bank, N.A. will assume
approximately $36 million in 8,400
deposit accounts and has agreed to
pay the FDIC a purchase premium
of $463,000. It will also purchase
certain loans of the failed bank and
other assets for $23 million. To facil-
itate the transaction, the FDIC will
advance $12.6 million to the assum-
ing bank and will retain assets of the
failed bank with a book value of
about $11 million.

The appointment of Ralph D. Wil-
liams as chairman and Charles H.
Krebs as president and CEO of the
new First Wyoming Bank,
N.A.-Riverton was also announced.

Mr. Williams is also chairman,
president and CEO of First Wyom-
ing Bank, N.A.-Lander.

Mr. Krebs has been the executive
vice president of First Wyoming
Bank, N.A.-Lander since April of
1984.

office in Casper, dues had not been
increased.

Entertainment

After the President’s Banquet
Monday evening, guests were
treated to an outstanding perfor-
mance by a young group of
singer/performers—Rare Moment—
from Lakewood, Colo. Their en-
thusiasm and polished professional-
ism indicates they will be seen and
heard from in even bigger ways in
years to come.

The Monday luncheon speaker,
Donny Conn, was a most entertain-
ing humorous speaker who left the
audience with big smiles and many
laughs.

As noted earlier, Tuesday was de-
voted to the Men’s Golf Tournament
(Ladies’ was Monday), the annual
tennis tourney and fishing derby.
An Awards Reception closed out the
77th annual convention. O

Stockgrowers of Worland
Observes 75 Years

The Stockgrowers State Bank of
Worland celebrated its 75th anniver-
sary May 10. The occasion was ob-
served with a week of special events,
including displays of local art and
historic newspaper articles, live en-
tertainment, refreshments and
drawings for $75 savings accounts.
In honor of the event, employees
dressed in 1910 style.

CEO Named in Saratoga

At Saratoga State Bank, Sarato-
ga, Arlette Smith has been named
chief executive officer. He replaces
Don May who held the position
since November of 1984. Mr. Smith
has most recently served as vice
president and loan officer at the
bank. He has been with Saratoga
State Bank for 27 years.

Directors to Purchase Bank

Directors of the American Na-
tional Bank of Rock Springs have
reached an agreement with the
American Bank Corporation to pur-
chase the local bank. Pending appro-
val of the Federal Reserve Bank in
Kansas City, American National
would become totally locally owned.
According to president Daniel B.
Sullivan, the bank’s present name,
management and directorship will
remain the same.



Wyoming News

mim

LEFT—Pictured at First Interstate Bank of Wyoming opening night reception and dinner are, from left: Henry Hitch, chmn., and his wife,
Rosalie, with Wanda and Chuck Pedersen, pres, and CEO. The party honored Mr. Hitch on his retirement from active duty after 27 years
with the bank. He had been pres, and CEO the past 10 years. The party also welcomed Mr. Pedersen, who joined First Interstate of Oregon
in 1948, served 11 years with the company in Great Falls, and recently joined First Interstate Casper as pres. He became CEO July 1
Right—Ralph Peterson, v.p., 1st Natl., Omaha, Nebr., with Virginia and Richard Stephens, pres., Farmers State, Pine Bluffs.

NORWEST Corporation of Minneapolis and its recently franchised affiliate banks in Wyoming sponsored an opening night reception and
dinner party for registrants from Norwest banks and their correspondent banks. Pictured, from left, are: Chuck Undlin, pres., Norwest
Bank Omaha, N A.; Auburn Dowdy, pres., Norwest Bank Cheyenne, N.A.; Bob Miracle, chmn. and pres., Norwest Casper, N.A.; Ed Baker, sr.
v.p., Norwest Corp., Minneapolis; Howard Nielsen, v.p., Norwest Bank Omaha; George Reece, v.p., Norwest Bank Casper, and Walter
Miller, exec, v.p., Norwest Corp., Minneapolis.

LEFT—Douglas V. Austin, convention keynote speaker; WBA Pres. Bob Noel, exec, v.p., Affiliated Bank Corp., Casper; and ABA Pres.
Donald T. Senterfitt, vice chmn., Sun Banks, Orlando, Fla. RIGHT—Stanley W. Hunt, recently appointed state examiner of Wyoming
banks, Cheyenne, with Homer Scott, Jr., chmn., Commerce Bancshares of Wyoming, Sheridan.

m

LEFT—John Clements, v.p., Omaha Natl., Omaha, Nebr., with Joan and Dean Bartels, pres., 1st Natl., Woriand. RIGHT—RBIll Tumelty, v.p.
Central Bank of Denver; Barb and Jim Osbourn, exec, v.p., Central Bank of Denver, and Charles Brown, chmn., Rawlins Natl.
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HEADING the Colorado Bankers Association for 1985-86 are, left to right: Immed. Past
Pres, and Chmn.—Conrad Kern, st. v.p., Independent State Bank, Denver; Vice Pres.—A.J.
Tony Anderson (on lower step), pres., Kiowa State Bank; Pres.—Royce B. Clark, chmn., In-
traWest Bank, Greeley, and Exec. Mgr.—Don A. Childears, Denver.

Colorado Bankers Elect Royce Clark
As CBA President for 1985-86

By BEN HALLER, JR.
Publisher

ii"Z0 U VE got a problem, my

I friends, right here in Colo-
rado. Yessir, you've got a problem,
and that starts with P and that
rhymes with C and that stands for
Change!” With that clever parody of
Professor Hill’s famous lines in
Meredith Wilson’s “Music Man,”
Conrad Kern highlighted his presi-
dent’s address at the 84th annual
convention of the Colorado Bankers
Association at The Broadmoor in
Colorado Springs last month. Mr.
Kern used poetic license as Profes-
sor Hill to illustrate the extensive
changes bankers face in Colorado as
well as the rest of the nation.

Mr. Kern also emphasized some
good news for CBA members. The
association’s projected income was
up by 49%. Also, “based on your
suggestions,” Mr. Kern noted, “we
held our first Executive Seminar
and due to popular demand, this will
be repeated.” He pointed to the suc-
cess of CBA’s Project Aware, which
stressed three major points: 1. A
strong and growing capital base for
Colorado banks. 2. A strong and
committed executive management
of banks. 3. The strong community
involvement of banks. “l strongly
suspect Ohio and Maryland could
use some of our p.r.,” he said.

Project Consensus _
Mr. Kern also explained Project
Consensus undertaken in recent

months to provide a forum for all »
CBA members to discuss the contro-
versial issues of bank structure and
bank products. A 14-banker Task
Force, made up of seven indepen-
dent bankers and seven bankers affi-
liated with holding companies, rep-
resenting diverse sizes of banks and
diverse economic and competitive
clients, make up the Task Force. It
is chaired by Dr. Doris Drury, chair-
man of the Kansas City Federal Re-
serve Board.

As Mr. Kern stated in his presi-
dent’s address, the Task Force de-
livered its report at the concluding
session of the meeting. To offer
every bank an opportunity to con-
sider the findings of the Task Force
in its totality, CBA has scheduled
10 regional meetings for July 9, 10,
11, 16 and 17 at 10 locations. Two
teams of Task Force members and
CBA officers will take part in the
presentations. Following those
meetings, the CBA will have a spe-
cial meeting on August 1 and 2
which all CEOs have been urgently
requested to attend. It will be the
purpose of the special meeting to ob-
tain a consensus position for CBA
guidance on bank structure and
bank products in the future.

Task Force Report
The Task Force said at the annual
convention it is seeking comment on
enacting legislation that would:
« Open the door for all banks to
offer a wider variety of products and

1985-86 Officers
Colorado Bankers Association

Officers of the Colorado Bankers
Association for 1985-86 (pictured
above) are:

President—Royce B. Clark, chair-
man, IntraWest Bank, Greeley. He
has been with IntraWest (and Its pre-
decessor First National Bank of Den-
ver) for 28 years, many of them as
vice president in the correspondent
bank department in Denver. He has
served as president and now chair-
man of IntraWest of Greeley for the
past several years.

Vice President—A.J. Tony Ander-
son, president of the Kiowa State
Bank, Kiowa. Mr. Anderson is a native
of North Dakota where his father, the
late Jerry Anderson, was president of
the North Dakota Bankers Associa-
tion several years ago.

Chairman—Conrad Kern, senior
vice president, Independent State
Bank of Denver, who served as CBA
president the past year.

Executive Manager—Don A. Chil-

TAKING part in the Regulators’ Panel were, from left: Roger Guffey, pres., Kansas City Fed;
Richard B. Doby, Colo. bk. commiss.; James Martin, Jr., FDIC asset, reg. dir., Dallas; Bob
Burns, Jr., dist. adm., Comptroller of Currency, San Francisco, and Moderator Wesley
Strain, pres., Bank of the Rockies, Colorado Springs.

dears, who heads the association
staff at Denver headquarters.
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LEFT—Dick Muir, v.p., United Missouri Bank of Kansas City; Gary Brooks, pres., Bank of Burlington; Bev Muir; Claude and Pam Cage, Col-
orado Springs, and Ben Stapleton, dir., Durango Natl. RIGHT—Jim Van Dittie, v.p., Bank of Burlington, and Florence; Leo Van Dlttie,
chmn., Bank of Burlington; Anne Meidel, and Dick King, pres., United Missouri Bank of Kansas City, and Judy.

LEFT—Chuck Hazelrigg, pres., United Bank of Denver, and Luanne; Dick King, pres., United Missouri Bank, Kansas City, and Judy, and
Don Hoffman, chmn., Central Bank of Denver, and Patsy. RIGHT—At the Central Bank of Denver’s annual breakfast for delegates were
these hosts, from left: Don Hoffman, chmn.; Don Echtermeyer, sr. v.p. and head of the corr. bk. dept., and Jim Osbourn, exec. v.p.

services, such as insurance broker-
age and underwriting, securities ad-
vising and underwriting, financial
planning, real estate equity invest-
ments, travel agencies, home bank-
ing and others.

» Allow bank holding companies
from other states to purchase a fail-
ing Colorado bank if no written bid
is received from a Colorado pur-
chaser. Bids would be sought first
from contiguous states, then other
states, if no Colorado buyer could be
found.

* Allow regional bank holding
company banking on a reciprocal
basis, provided that four of the
seven contiguous states permit en-
try of Colorado BHCs. Prior to the
purchase, a majority of the assets of
the purchasing BHC must be lo-
cated in a single state contiguous to
Colorado. Also, the Colorado bank
or BHC being purchased must be at
least five years old or was in exis-
tence on January 1, 1985, thus pre-
venting de novo entry or charter
brokering.

« Allow nationwide entry into Col-
orado on a reciprocal basis provided:
Five years have elapsed in which
Colorado has permitted regional
banking; 34 states permit entry of
Colorado BHCs; the purchasing
BHCs state of domicile permits en-
try of Colorado BHCs, and the Colo-
rado bank or BHC purchased is at
least five years old. The intent of
this portion is to provide a mecha-
nism allowing interstate banking if
two-thirds of the states involving
Colorado adopt it.

« Liberalize the detached facility
law regarding distance from the
bank and services that can be of-
fered. There is disagreement on the
number of such facilities to be al-
lowed and the extent to which ser-
vices would be liberalized.

Speakers and Panels
Financial book author Martin
Mayer told the audience, “I don’t
think it will matter terribly much
whether Congress does or does not
amend McFadden and/or Douglas.

There is going to be interstate provi-
sion of payments services...and
interstate funding of interstate lend-
ing...by organizations which may or
may not call themselves banks.”
Roger Guffey, president of the
Federal Reserve Bank of Kansas
City, was one of four bank regula-
tors on a special panel. He expressed
his disagreement with the FDIC
proposal to make public any cease
and desist orders or memorandums
of understanding issues by FDIC,
citing “significant dangers to using
this tool.” He said such a measure
could decrease confidence in the
banking system. Mr. Guffey also
called the use of nonbank banks *in-
appropriate.” On the interstate
banking issue, he noted the 7,000 in-
terstate offices already in existence
and said Fed studies show no evi-
dence of discrimination against local
markets. He also supported expan-
sion of delegating examining author-
ity to state banking departments.
Bob Burns, district administrator
in San Francisco for the Comptroller
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of the Currency, said “our emphasis
is on capital adequacy and a bank’s
own system of controls and in-
creased exposure. We must rely
more and more on market discipline
to regulate your activities. You are
accountable for your banks. We ex-
amine how you meet that account-
ability.”

James Martin, Jr., of the Dallas
FDIC office, stated: “We still find
the underlying problem (of bank
problems and failures) is lack of ex-
perience and management...Those
who don’t understand Asset/Liabili-
ty management continue to have
troubles.”” He placed emphasis on
board supervision and noted the
weaknesses of the board or manage-
ment supervision.

Richard B. Doby, Colorado state
bank commissioner, said his depart-
ment was in daily touch with Ohio

First Interstate Elects VPs

The board of First Interstate
Bank of Denver has elected James
R. Cowgill and Sherry Featherstone
as senior vice presidents and Louis
L. Clinton, 111, as vice president.

Mr. Cowgill, who joined the bank
in 1966, is manager of the corporate
trust group. He is a graduate of the
University of Oregon.

Ms. Featherstone joined the
bank’s energy group in 1983. She
currently manages the private bank
and trust group. Prior to joining the
bank, she worked for the General
Electric Credit Corporation in Chi-
cago.

Mr. Clinton joined the bank in
1978 as a management trainee. He
received a BA degree from Kenyon
College in Ohio.

United Bank Promotes Five

United Bank of Denver recently
announced the promotion of Mary
E. McMahon to vice president and
Patricia A. Holmes to assistant vice
president. In addition, Rita Nilsen,
W. Curtis Zeis and Patti Zeidler
were promoted to officer positions.

Ms. McMahon, an affiliate funds
manager, joined the bank in 1981.
She holds a BA from Marquette
University, Milwaukee, Wis.

Ms. Holmes has been with the
bank since 1972, and is a production
manager in cash management. Pre-
viously, she was a cash management
officer.

Ms. Nilsen, a manager in interna-

and Maryland authorities during the
confidence crisis in those states
when “runs” were taking down
some S&Ls and industrial banks.
“The subject of private insurance
for 133 industrial banks in Colorado
was a concern,” he said. “Approxi-
mately 42% of these have now
become Fed members or insured
directly by the FDIC.”

A lengthy question and answer
period followed the prepared re-
marks of the four regulators.

Another panel that gave the bene-
fit of how their states have met
various problems and opportunities
similar to those raised by the Pro-
ject Consensus Task Force was
made up of three state association
executive vice presidents: Frank E.
Brawner, Oregon; Robert E. Harris,
Oklahoma, and D. Gordon Murphy,
Arizona.

tional banking, joined the bank in
1979. Prior to being named man-
ager, she was an international bank-
ing representative.

A compliance administrator in
the legal and compliance division,
Mr. Zeis has been with the bank
since 1981. He received his BA from
the University of Colorado, Boulder.

Ms. Zeidler is a procedures ana-
lyst writer in the operations devel-
opment and support services. She
joined the bank in 1979 after work-
ing nine years with United Bank of
Boulder.

Denver Bank Promotes
Officers; Adds Two

Central Bank of Denver has pro-
moted one employee to vice presi-
dent, two to assistant vice president
and four to officer positions. In addi-
tion, the bank also appointed one
new vice president and one new offi-
cer.

J. Michael Armstrong has been
appointed to the position of vice
president and director of the mar-
keting division. He joins Central
Bank after 15 years marketing ex-
perience, most recently as senior
vice president of marketing at
Union Planters National Bank in
Memphis, Tenn.

Promoted to the position of vice
president and trust officer is Harlan
L. Cyphers. He has served as a per-
sonal trust officer and assistant vice
president in the trust department
since joining Central Bank in 1972

As usual, entertainment at the O
CBA convention was top-drawer. In
addition to the opportunity to parti-
cipate in golf and tennis at the fabu-
lous Broadmoor courses and courts,
guests could take part in the “Fun O
Run,” special exercise classes, or
just chuck all the physical activity
and take part in the entertainment.
One of these was a wine and cheese
tasting party in the exhibit hall, #
where an extensive array of booths
displayed the latest in banking
equipment and service technology.

The first night CBA members and
spouses took part in a gala “Carni- ©
val Night” which included nume-
rous “Midway” games and side-
shows, topped off with four different
kinds of food tables and desserts.
The annual banquet was held the ©
second night with a Cabaret Show
and dancing. O

Before that, he was a trust officer
for First National Bank of Boulder.
Kathleen R. Jakelsky has been
promoted to assistant vice president
in the risk management department.
She joined Central Bank in 1981 and
served as insurance manager and
coordinator, and control officer.

Jean M. Smith was promoted to
assistant vice president of the trust
tax department, retaining her title
as trust tax manager. Since joining
Central Bank in 1980, she has
served as trust tax specialist and
tax officer.

Appointed to the position of cash
management officer is Barbara J.
Beausoleil. Most recently she was
assistant vice president at the
United Bank of Littleton.

Promoted to retail banking officer
positions are Patricia J. Wyperd and
Teresa Bacon. Promoted to mort-
gage loan officer positions are
Thomas E. Lindholm and Arthur R.
Stewart.

Ms. Wyperd joined Central Bank
in 1983 and served as unit manager
of personal delivery systems and as
project administrator of the retail
sales support section.

Since joining Central Bank in
1983, Ms. Bacon served as retail
planning and product development
analyst and administrator.

Since joining Central Bank in
1982, Mr. Lindholm has served as
credit analyst and administrative
assistant for the mortgage loan divi-
sion.

Mr. Stewart joined Central Bank
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in 1982 as credit analyst in the com-
mercial loan division, later becoming
administrative assistant in the
mortgage loan division.

Two Assistant VP’s Named

Colorado National Bank-Orchard
Mesa, Grand Junction, has an-
nounced the promotions of R. Kelly
Buford and Craig A. Coburn to the
positions of assistant vice president,
commercial loans and accounting
respectively.

Mr. Buford joined the bank in
1984 as loan representative having
previously been associated with
First Interstate Bank of Denver
(formerly First of Denver).

Mr. Coburn joined Colorado Na-
tional Bank-Orchard Mesa in 1983
after receiving his BS degree in ac-
counting from Northern Arizona
University.

Promoted in Denver

William C. Winkler has recently
been promoted to the position of
assistant vice president of Colorado
National Mortgage Company in
Denver.

Mr. Winkler joined Colorado Na-
tional Mortgage in 1983 having
previously been a management
trainee at the Colorado National
Bank of Denver.

Addition in Denver Told

Coleman R. Robinson has joined
Colorado National Asset Manage-
ment, the investment management
arm of Colorado National Bank of
Denver.

Mr. Robinson was previously
with Thompson McKinnon Securi-
ties as a stock broker, and prior to
that with First National Bank of
Denver’s investment management
division.

CNB Undertakes Study,
Elects Senior V.P.

The Colorado National Bank of
Denver announced plans recently to
undertake a comprehensive study of
changing market conditions for com-
mercial bank lending in Colorado
and the Rocky Mountain region. The
project will be headed by Robert L.
Kropf, senior vice president and a
member of the board. Mr. Kropf has
been in charge of the banking de-
partment since 1978.

Fredrick F. Wangaard, Jr. has
been elected senior vice president of

the bank and will assume respon-
sibility for the banking department.
Mr. Wangaard joined the staff of
Colorado National Bank as a com-
mercial loan officer in 1972. In 1982
he was elected president of Colorado
National Bank, Arvada, where he
served until January of 1985, when
he was promoted to senior vice presi-
dent-loan administration, Colorado
National Bankshares, Inc.

Advanced in Montrose

United Bank of Montrose recent-
ly announced the promotion of
Virginia Hoagland to vice president
and cashier. Previously assistant
vice president and auditor, Mrs.
Hoagland will be responsible for all
operational functions of the bank.

Mrs. Hoagland joined United
Bank of Montrose in 1969. She has
over 25 years of experience in bank-
ing, with emphasis in operations and
administration.

Lakewood Addition Told

Catherine H. Schmitz recently
joined Colorado National Bank,
Lakewood as operations officer.

Ms. Schmitz has 22 years of bank-
ing experience having previously
been associated with Nebraska
State Bank and Trust, Broken Bow,
Neb.

Two Advanced in Golden

Colorado National Bank, Golden
has recently announced the promo-
tions of Diane Willett and Carol
Allen to the positions of assistant
vice president.

Ms. Willett, with 13 years bank-
ing experience, joined Colorado Na-
tional Bank, Golden in 1981 as per-
sonal banking officer. Prior to that
she was associated with Colorado
National Bank of Denver.

Ms. Allen started her banking
career at the Bank of Commerce,
Utica, Mich., and joined Colorado
National Bank, Golden in 1978
where she has held the positions of
teller, new accounts supervisor, and
operations officer.

Boulder Promotion Reported

First National Bank in Boulder
recently announced the appoint-
ment of Bill Cordell as assistant vice
president and trust officer.

Mr. Cordell worked for four years
as a trust administrator with First
Commercial Bank in Little Rock,
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Ark. Prior to that he worked in a
private law practice.

Officer Promoted in Arvada

Jeanne L. Gleason has been pro-
moted to operations officer of Col-
orado National Bank, Arvada.

Ms. Gleason started with Col-
orado National, Arvada (formerly
Arvada State Bank) in 1981. Her
prior banking association was with
the Bank of America where she held
positions of teller and loan super-
visor.

Two Promoted in Denver

Colorado National Bank—Boule-
vard, Denver, recently announced
the promotion of Mary Elizabeth
Newman as vice president and H.
Michael Rickard as loans and assis-
tant operations officer.

Ms. Newman joined Colorado Na-
tional Bank in 1979 and has 21 years
of banking experience, having pre-
viously been associated with South
Denver National Bank.

Mr. Rickard joined the bank in
1980 as total banker with subse-
guent promotions to administrative
assistant to the cashier and opera-
tions work coordinator. He was pre-
viously associated with East Na-
tional Bank, Denver and Metro Na-
tional Bank, Denver.

Elected to Board

Dean Peterson, president of
Restaurant Services, was recently
elected to the board for Citizens
Bank of Glendale.

Mr. Peterson owns and operates
the Bull and Bush, Simms Landing,
Marina Landing, H. Brinker’s and
Duggan’s Restaurants.

Report Recognized

The Information Center of the
Bank Marketing Association has ac-
cepted for its collection five school
project reports and 13 marketing
plans written by graduate students
of the 1985 BMA School of Bank
Marketing at the University of Col-
orado, Boulder.

Included in the selection was a
report by Dianne S. Yost of Af-
filiated Bankshares of Colorado,
Inc., Boulder, entitled “An explora-
tion of individual retirement ac-
count alternatives for a bank
holding company consisting of 29
community banks with assets rang-
ing from $7 to $331 million.”

Northwestern Banker, July, 1985

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



56

FACE
VALUE

Municipal &

Government

| ] Bond Division
o

When you need to trade

municipal and government

issues, it pays to know the

faces of First National

Lincoln’s Municipal &
Government Bond Division.

The First Team can provide
fast, accurate service;
up-to-the-minute market
information and research;
and the strength, experience
and expertise of Lincoln’s
largest bank.

For value-added investment
service, think of us first.
First National Lincoln.

From left to right: Dwain Carlson, Manager;

Jay Callahan, Bill Van Lent, John Walters,
Ray McMahon, Marlene Wagner.

First National Lincoln
A FirsTier Bank Member. F.D.I.C.
13th & M Streets « P.O. Box 81008

Lincoln, Nebraska 68501

Phone 800-742-7376

DigitiySH SRR RSEgker. July, 1985

https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



of

N JUNE 5, Nebraska Governor

Robert Kerrey vetoed bank tax
bill LB 717. He cited questions
about the bill’s constitutionality
raised in an attorney general’s opi-
nion on the proposal, as well as his
understanding that LB 717 would
not raise any new revenues for the
state, as reasons for his veto.

Governor Kerrey’s action came as
a disappointment to the Nebraska
Bankers Association, which had
worked long and hard on reaching a
compromise that was equitable
within the industry, which also put
Nebraska banks on par with other
corporate taxpayers in terms of
revenues produced.

NBA President Mel Adams of
Ogallala declared, “The proposed
bill was eminently fair between
banks in that any bank that made
money would have paid a tax, and it
was so simple that it could be ad-
ministered by one person on a part-

Bellevue Appoints Four
Bank of Bellevue President Jack

% Ayres has announced four officer ap-

pointments.

Carl Comte has been named vice
president in charge of branch facili-
ties administration. Prior to joining
the Bank of Bellevue in 1979, he
served as assistant chief of staff at
Strategic Air Command headquar-
ters.

Karen Hosier has been appointed

C. COMTE K HOSIER
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time basis.” He added, “The result
of the veto is that a few Nebraska
banks who have been fortunate
enough to have made money will
bear the entire brunt of the Neb-
raska tax burden.”

Mr. Adams explained that the At-
torney General had expressed some
constitutional concern, but the bill
had been cleared of constitutional in-
firmities by several reputable law
firms.

“The bill also contained a provi-
sion that has worked in lowa that
provided there would be no refunds
of taxes voluntarily paid because of
constitutional infirmities,” he said.

“The Nebraska Bankers Associa-
tion stands committed to an early
complete study of the tax contribu-
tions of all financial institutions and
will continue to work for a tax that
is fair to all and yet provides a fair
share contribution to the economy
of Nebraska,” Mr. Adams stated.

assistant vice president and assis-
tant trust officer. Ms. Hosier pre-
viously worked as an accounting of-
ficer with an Omaha financial insti-
tution before joining the Bank of
Bellevue last summer.

Neva Hash has been promoted to
assistant cashier and manager of the
bank’s branch facility at Offutt Air
Force Base. Ms. Hash joined the
bank in 1979 as a part-time teller.

Gloria Briggs has been named

N. HASH G. BRIGGS
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branch facility manager at the Bank
of Bellevue’s Olde Towne office. Ms.
Briggs joined the bank in 1962 as a
member of the customer service de-
partment.

North Platte Addition Told

Rex A. Brown has joined the First
National Bank and Trust Company
of North Platte
as assistant vice
president and
loan officer.

Mr. Brown has
been involved in
banking for the
past twelve years
and was most re-
cently affiliated
with the First
National Bank RA BROWN
of Holyoke, Colo., where he held the
position of cashier.

Roe Nominated to ABA Board

Former NBA president Jerry E.
Roe, chairman and president of the
Bank of Bennington, is one of the
six bankers nominated nationwide
to fill seats on the American Bank-
ers Association’s board.

Mr. Roe presently serves on the
ABA’s community bank council
advisory board. He previously
served on the ABA council from
1981-84; was the Nebraska state
vice president in 1982-83; and
served on the advisory conference of
state associations in 1980-81.

New President Named
At Bank of Valentine

At a recent meeting of the board
of Bank of Valentine, the election of
W.B. Huffman as vice chairman and
John C. Stevens as president was
announced.

Mr. Huffman, who has been
engaged in banking since 1946, re-
tired from active management of the
bank effective June 30. He began his
career at National Bank of Neligh
and was later employed by the Neb-
raska Department of Banking, First
National Bank in Mitchell, The
Guardian State Bank & Trust Co.,
Alliance, and for the past 17 years
as executive vice president and pres-
ident of the Bank of Valentine.

Mr. Stevens joins the bank from
Citizens State Bank of Thedford,
where he started his banking career
in 1957 and most recently served as
president.
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At Norwest Bank Omaha, two
vice presidents will assume different
responsibilities, and three new offi-
cers have been elected.

Sylvia Myers has become vice
president/manager of the Regency
office. She began working at Nor-
west Bank Omaha in 1967. In 1972
she was named manager of the 16th
Street facility and in 1978 was pro-
moted to the Regency facility. Ms.
Myers became the assistant man-
ager of the Central Park facility in
1982 and was promoted to manager
in 1984.

S. MYERS RL. BILLINGS

Robert L. Billings has become
vice president/manager of the sales
finance department at the 24th and
L Street office of the bank. He
joined Norwest Bank Omaha in
1967 and has worked in many retail
areas. He was made a second vice
president in 1979 and in 1981 was
promoted to vice president/manager
in the retail banking area and was
the bank’s compliance officer. In
1984 he was promoted to vice presi-
dent/manager of the Regency office.

New officers elected include
Richard L. Harms, second vice presi-
dent; Jerald D. Lundgren, agricul-
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tural loan officer, and Jan Poole, per-
sonal banking officer.

J.D. LUNDGREN J. POOLE

Mr. Harms worked four years for
the FICB at Omaha and then moved
to Harlan, lowa
to become the
agricultural PCA
president in
1980.1n 1984 he
moved to the
south central
lowa PCA at
Creston as a loan
specialist. He
joined Norwest
Bank Omaha as
a second vice president in the agri-
cultural department in April, 1985.

Mr. Lundgren started at Norwest
Owatonna, Minn, in 1979. He was
promoted to agricultural loan officer
in 1980, agricultural representative
in 1981 and in 1983 became agricul-
tural officer and department man-
ager.

Ms. Poole began working at Dial
Finance (now Norwest Financial) in
1952. She joined the bank in 1973
and has worked in the credit adjust-
ment department and as a personal
banker at three locations.

* * *

HARMS

At Norwest Bank Omaha West, £
Mary Jo Assman and Nancy S.
Bloom have been promoted to retail
banking officers/facility managers.

M. ASSMAN N. BLOOM

Ms. Assman has been with the bank
since 1976. Ms. Bloom joined the
bank in 1973 and has worked in
bookkeeping, the teller area and as a »
personal banker.

S

The Douglas County Bank &
Trust Co., has announced its plans £
to participate in the National Child
Watch Campaign, an effort to find
missing children. It is the first finan-
cial institution in the nation to join
in the effort. A

Harlan O. Falk, senior vice presi-
dent of the bank, said his organiza-
tion decided that the more busi-
nesses that are involved, the more
effective the program would be. .

The National Campaign has a
threefold purpose: To find missing
children; to create an awareness of
the scope of the problem, and to in-
form parents and children on how to #
prevent abductions.

Douglas County Bank & Trust
Co., will help the program by includ-
ing photos of missing children in
their monthly statements to more#
than 10,000 bank customers.

* % *

Donald D. Adams, George E. Tur-
ley and Clark H. Mattingly have #
been named vice presidents of Firs-
Tier, Inc., according to John D.
Woods, board chairman and CEO.

D.D. ADAMS G.E. TURLEY
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ment affairs for FirsTier. Mr. Turley
is auditor, and Mr. Mattingly is de-
puty auditor.

Upon retirement in 1973 from the
U.S. Air Force, Mr. Adams joined
Omaha National Corporation, Firs-
Tier’s predecessor company, as vice
president of community affairs. In
1976, he was named vice president
and director of personnel for Omaha
National Bank. Mr. Adams also has
served as the organization’s chief
lobbyist.

Mr. Turley was auditor of Live-
stock National Bank when it merged
with Omaha National in 1954. He

Talk To The Municipal
Bond Professionals

William March
President

Robert E. Roh
Executive Vice President

Patrick H. Rensch

atrick: S C. W. (Chuck) Poore, Jr.
Senior Vice President

Senior Vice President

A. William (Bill) Abts, Jr.

Wayne A. Rasmuss
Vice President

Secretary-Treasurer

Micky Krupinsky
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For municipal bond OFFERINGS,
BIDS and APPRAISALS, call on
the professionals who specialize
in tax-free bonds.

Municipal Bond
Underwriters, Inc.
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C.H. MATTINGLY C.W. FAULKNER

served as assistant auditor of
Omaha National until being named
auditor in 1958. He was promoted to
vice president in 1968.

Mr. Mattingly joined First Na-
tional Lincoln in 1978 as data pro-
cessing auditor after serving in a
similar position with another Lin-
coln financial institution. Mr. Mat-
tingly was named vice president and
manager of First National Lincoln’s
auditing division in 1984.

Clark W. Faulkner was elected to
the board of directors of FirsTier,
Inc. at the shareholders’ annual
meeting. He succeeds Dwight C.
Perkins, who has retired from the
board.

Mr. Faulkner is board chairman
and chief executive officer of the
Woodmen Accident & Life Co. of
Lincoln. He is also a director of First
National Bank & Trust of Lincoln.

Kearney Bank Adds Officer

Joe W. Novak has recently joined
the Kearney State Bank and Trust
Company as a
loan officer.

Mr. Novak
had served as a
loan officer with
two midwestern
banks during his
nine year bank
career including
the Valley Na-
tional Bank of
Fremont County J-W. NOVAK
at Riverton, la., and First Wyoming
Bank of Kemmerer, Wyo. In addi-
tion he was the cashier of Saline
State Bank of Wilber.

AIB Appoints Chair

The American Institute of Bank-
ing has appointed Susie Seefus to
the position of chairperson for Neb-
raska.

Ms. Seefus, control supervisor at
American National Bank, Omaha,
joined the bank’s staff in 1975 and
has completed several AIB courses
during that time. Previously, she
was secretary for the state AIB
committee and vice president of the
Omaha chapter of AIB.

Bellevue Adds New Bank

Young, Rozmarin & Company, an
Omaha bank management and con-
sulting firm, has announced ap-
proval of a state charter by the State
Department of Banking and Finance
for a new bank to be located in Belle-
vue.

Thomas L. Rozmarin, a principal
in the firm and an organizer of the
First United Bank of Bellevue, said
the bank will open in the fall follow-
ing approval of the Federal Reserve
Bank and the obtaining of FDIC in-
surance.

First United Bank of Bellevue
will be located at Highway 370 and
Hillcrest Drive. A temporary facili-
ty will be constructed on the site and
will house the bank until its move in-
to the permanent facility, a multi-
story commercial office building on
the same site.

Approval for the charter was
granted May 29, 1985. According to
Mr. Rozmarin, First United Bank of
Bellevue stock will be owned by its
holding company, Crown Banc-
shares, Inc. This corporation is
owned by the bank’s 15 Bellevue
and Omaha organizers. Stock will be
made available to local residents fol-
lowing the opening of the bank.

Lexington V.P. Named

Jon Thornburg recently accepted
a position with Lexington State
Bank and Trust Co. as vice presi-
dent and trust officer.

Mr. Thornburg has been a na-
tional trust examiner with the
Comptroller of the Currency for the
last four and a half years, where he
was responsible for examining trust
departments from the Des Moines
Duty Station in Des Moines, la.

LB 653 Bill Passed

The 89th session of the Nebraska
Unicameral adjourned sine die last
month after approving LB 653(g),
the banking department’s omnibus

®

q
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bill. The bill was signed into law by
Governor Kerrey.

Under provisions of the bill, the
state banking director could author-
ize a bank to treat real estate ac-
quired through foreclosure as part of
the bank’s capital account. With the
banking director’s authorization, a
bank would have the ability to lease
the property, farm it, or run it as
trust property. Another provision of
the bill gives the banking director
more flexibility in deciding whether
a bank could remain open if its fideli-
ty bond is canceled.

Oxford Bank Changes Hands

Security State Bank and the Ox-
ford Insurance Agency, Oxford, pre-
viously owned by Dan and Betty
Huff of Lincoln, has been sold to
Dan Johansen and Associates of Ox-
ford, effective May 1. Mr. Johansen,
who will serve as president, joined
the bank in 1979 from North Loup
Valley Bank, where he served as vice
president.

According to Mr. Johnson, no
staff changes are anticipated.

Orleans Bank Opens

Republican Valley Bank, Orleans,
has recently moved into its new
banking facility at the corner of
Orleans Avenue and Pine Street.
The first day of business at the new
location was May 28th.

Four State Banks Closed,
Two Reopen as Branches

On May 31, State Banking Direc-
tor Roger Beverage closed four Neb-
raska banks: Bank of Taylor, The
Fairfield State Bank in Fairfield,
Security State Bank in Edgar and
Scroggin & Co. Bank in Oak.

Bank of Taylor was reopened
Monday, June 3, as a branch of
Union Bank & Trust Co. of Lincoln.
Union Bank assumed approximately
$12.2 million in 3,500 deposit ac-
counts, and has agreed to pay the
FDIC a purchase premium of
$10,000. It also will purchase the
failed bank’s installment loans, real
estate loans, and certain other as-
sets for $2.7 million. To facilitate the
transaction, the FDIC will advance
$9.6 million to the assuming bank
and will retain assets of the failed
bank with a book value of about $11
million. The Bank of Taylor had
been owned by Packers National
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Bank in Omaha, which acquired it in
April when Packers foreclosed on a
stock loan made to the owners of the
Taylor Bank. According to Mr. Bev-
erage, a combination of liberal lend-
ing practices of prior years and the
deteriorating agricultural situation
caused the failure of the bank.

Security State Bank in Edgar was
reopened Monday, June 3 as a
branch of Guide Rock State Bank of
Guide Rock. Guide Rock State Bank
has assumed about $5.2 million in
1,500 deposit accounts and has
agreed to pay the FDIC a purchase
premium of $26,000. It will also
purchase the failed bank’s install-
ment loans, real estate loans, and
certain other assets for $1.4 million.
To facilitate the transaction, the
FDIC will advance $3.9 million to
the assuming bank and will retain
assets of the failed bank with a book
value of about $4.4 million. Accord-
ing to Mr. Beverage, the bank’s fail-
ure was due to losses in its agricul-
tural portfolio.

The FDIC is preparing to pay off
insured depositors in the Fairfield
State Bank in Fairfield. Deposits in
the bank amounted to about $5.4
million in 1,500 accounts. The FDIC
estimates that all but about
$169,000 of the deposits in nine ac-
counts are within the federal insur-
ance limit of $100,000 or are other-
wise secured. Owners of such unin-
sured deposits will share propor-
tionately with the FDIC in the pro-
ceeds realized from the liquidation
of the bank’s assets. The FDIC de-
termined that a payoff of insured
depositors was required because no
bids were received for the failed
bank. It also voted to make a prompt
advance payment to uninsured
depositors, based on the estimated
present value of assets to be liqui-
dated, equal to 50% of the uninsured
claims.

The FDIC also will pay off in-
sured depositors in the Scroggin and
Company Bank of Oak. Deposits in
the bank amounted to about $2.8
million in 710 accounts. The FDIC
estimates that all but about
$104,000 of the deposits in two ac-
counts are within the federal insur-
ance limit of $100,000 or are other-
wise secured. Owners of such unin-
sured deposits will share propor-
tionately with the FDIC in the pro-
ceeds realized from the liquidation
of the bank’s assets. Because no
bids were received for the failed
bank, the FDIC determined that the
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payoff was required. Based on the
estimated present value of assets to
be liquidated, equal to 50% of the
uninsured claims, it also voted to
make a prompt advance payment to
uninsured depositors. Agricultural
loan losses were the attributed cause
of the failure of both the Fairfield
and Oak banks.

NBA Adopts Objectives

The Nebraska Bankers Associa-
tion’s 1985-86 executive council re-
cently adopted several objectives for
the coming year.

The council endorsed the follow-
ing “internal” objectives:

(D) Transfer of administrative
responsibilities of the Voluntary
Employees Beneficiary Association
(VEBA) on October 1, 1985, which
entails the administration of the
group health insurance fund,;

(@ Assumption of the administra-
tion of the Schools of Banking, Inc.,
effective January 1, 1986; and,

(3) Undertake a study of the asso-
ciation’s present dues structure. In
addition, the council also approved
the following “outside” objectives,
as presented by President Mel
Adams:

(D) Continuing the effort at im-
proved communications with the
various banking regulatory agen-
cies:

(@ Farm policy program;

(3) Bank image project;

(4 State bank tax study; and,

(5) Legislative effort in anticipa-
tion of a special session.

Bank Proposed in Omaha

Commerce Bancshares of Kansas
City has been granted preliminary
approval by the Comptroller of the
Currency to organize a limited ser-
vice bank in Omaha. The bank
would be located at Pacific and 72nd
Street and known as Commerce
Bank of Omaha, N.A.

Two Acquisitions Approved

The Federal Home Loan Bank
board has approved the application
of Security Holding Company of
Lincoln to acquire State Security
Savings Company. The step is a part
of State Security’s bankruptcy reor-
ganization effort.

The Federal Home Loan Bank
board has also approved Home Fed-
eral Savings and Loan Association’s
acquisition of the assets of Commer-
cial Federal Savings and Loan Asso-
ciation’s branch in Holdrege.
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Tom Henning, currently president
and CEO of Overland National Bank
of Grand Island will assume the po-
sition of president of National Bank
of Commerce, Lincoln, on August 1.
Mr. Henning, who was formerly a
vice president of National Bank of
Commerce, will replace Thomas D.
Potter, former president and CEO,
who announced his resignation in
May.

T. HENNING T. POTTER

When Mr. Potter’s resignation
becomes effective on August 1, Jim
Stuart, Jr., who is currently presi-
dent of Commerce Group, Inc., the
parent of NBC, will assume the re-
sponsibilities of chairman and CEO
of NBC. Hugh Hansen, currently ex-
ecutive vice president of NBC and
executive vice president of Com-
merce Group, Inc., will become vice
president of NBC.

* ok *

The Federal Reserve Board has
approved the application from Com-
merce Group, Inc., Lincoln, to ac-
quire Commerce Group Kearney,
Inc., First National Bank and Trust
Co., of Kearney; Commerce Group
Hastings, Inc., City National Bank
and Trust Co., Hastings; Commerce
Group West Point; Commerce
Group Grand Island, Inc.; Overland
National Bank of Grand Island;

Commerce Group North Platte, Inc.,
and North Platte National Bank.

The board will also permit the ap-
plication to retain currently owned
shares of Commerce Savings Lin-
coln, Inc., Commerce Savings
Scottsbluff, Inc., and Commerce
Savings Columbus, Inc.; and to ac-
quire 83.35 percent of the shares of
Commerce Affiliated Life Insurance
Co., Phoenix, Ariz.

* ok *x

Walter G. Stephenson Jr. has
been named manager of the consu-
mer loan department of Gateway
Bank and Trust. Mr. Stephenson
has been responsible for the bank’s
business development program
since November, 1984. Prior to join-
ing Gateway, Mr. Stephenson
served as vice president of Magee’s
Inc., Lincoln.

NBA Research Results Told

The Nebraska Bankers Associa-
tion commissioned a state-wide sur-
vey of attitudes and behaviors con-
cerning financial institutions across
the state. The survey was conducted
by SRI Research Center, Inc. of Lin-
coln, Neb.

A total of 954 Nebraskans were
included in the survey. The total
sample represented seven geogra-
phic areas with approximately 100
respondents from each of five areas
plus over 200 respondents from
Omaha and Lincoln. The study was
a telephone survey with the data col-
lected during April, 1985.

The total survey was organized
into seven major topical subjects:

Utilization of Financial Institu-
tions: 87% do business with a bank,
46% with a savings and loan, and

36% with a credit union or bro"
kerage firm.

Reason for Selecting a Financial
Institution: Of 15 possible reasons
for selecting a financial institution,
two clearly dominated. These were*
knowing savings and investments
were safe and having savings and in-
vestments federally insured.

Individual Retirement Accounts:
Statewide, 30% have an individual*
retirement account such as an IRA.
This means 70% do not have an IRA
or equivalent and banks are in the
strong position to secure addltlonal
IRA accounts.

Institutional Confidence: Across
all types of financial institutions,
the percent reporting less confidence
was greater than the percent, having|
more confidence.

Financial Insurance Terminology:
71% knew what FDIC meant, 31%
knew what FSLIC meant, 7% knew
what NDIGC meant.

Difference Between Banks and
Savings and Loans: 42% said they
either did not know the difference
between a bank and a savings and
loan or they reported that the two”
institutions were about the same.

Full Service Bank Advertising:
62% reported they had read, seen or
heard an advertisement about full-
service Nebraska banks during the 4
last year.

Havelock Bank Sponsors
7th Annual Charity Run

THE 7th Annual Havelock Charity Run,
sponsored by the Havelock Bank, Lincoln,
was held May 18th with over 1200 runners
and a huge crowd of spectators. This year
Havelock Bank established a special award
for the media organization whose team®
came in first in the 10 kilometer event. The
award, a handsome 19 inch walnut and
pewter trophy, will reside with this year’'s
winner and will travel on in 1986. The winner
of this year’s run was radio station KFOR
with two honorable mentions going to radio®
stations KLMS and KHAT.
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Vashus Reappointed

T.A. Vashus, former president of
0 First National Bank of Glendive,
has been reappointed as Montana’s
membership chairman for the Amer-
ican Bankers Association.

The one-year appointment re-
quires Mr. Vashus to solicit mem-
bers for ABA and to help banks with
questions about membership.

Mr. Vashus was president of the
Montana Bankers Association for
1974-1975, and has most recently
served as chairman of the Historical
Preservation Task Force.

# Great Falls V.P. Elected

LaVonne R. Kirkhorn has been
elected vice president and manager
at First Bank

O West Great
Falls. She suc-
ceeds Phillip B.
Johnson, who
has been named

0 executive vice
president at affi-
liate First Bank
Helena.

Ms. Kirkhorn

0 began her bank- LR KIRKHORN

ing career in 1965 at the City Na-

tional Bank in La Mirada, Calif. She
joined First Bank Great Falls in
1968 and worked as a universal tel-
# ler, outside adjustor and installment
loan officer before joining First
Bank’s commercial loan department
in 1977. She was elected assistant
vice president in 1981 and worked in
# credit review and compliance func-
tions for two years. She joined First
Bank West as vice president and as-
sistant manager in November 1984.

Bank Opens at Seeley Lake

The 1st Valley Bank of Seeley
Lake opened for business April 1st.
As the first bank in Seeley—Swan

9 Valley, it has its closest competitor
55 miles away in Lincoln.
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Capitalized at a million dollars,
the bank has $400,000 in capital
stock, $300,000 in surplus and
$300,000 in undivided profits. It is
housed in a log structure of about
3,500 square feet.

The bank’s president is James
Cowan, and its vice president/cash-
ier is Jeff Mortensen. The 1st Valley
Insurance Agency operates out of
the bank and is managed by Frank
White.

Elected at Miles City

First Interstate Bank of Miles
City has announced the election of
Tim Waldo as installment loan offi-
cer. Mr. Waldo began his banking
career in June, 1984, working as a
management trainee in the con-
sumer banking department.

Commercial Lenders Meet

More than 70 Montana bankers
met in Great Falls on May 23-24 for
the Montana Bankers Association
Commercial Bankers Conference.

The key-note speaker was Marga-
ret Keene of Westport, Conn., who
spoke on negotiating skills. Other
speakers included Carey Matovich,
a Billings attorney; Mark Conrad,
Norwest Bank of Minneapolis; John
Cronholm, director of the Helena
Small Business Administration of-
fice, and John Cadby, executive vice
president of the MBA.

The day and a half long confer-
ence generated an estimated $19,000
in economic impact. It was spon-
sored by the MBA’s Commercial
Bankers Committee, Pat McGar-
raugh, chairman, Norwest Bank of
Great Falls, and Frank Shaw, vice
chairman, Norwest Bank of Helena.

Two Advanced in Billings

At First Interstate Bank of Bill-
ings, N.A., James Ritter has been
promoted to assistant vice presi-
dent, and Keith Loran was advanced
to industrial loan officer.
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Mr. Ritter joined the bank in
1979, and has served as manager
and real estate officer in the indirect
loan department and construction
loan officer. Mr. Loran previously
served as indirect loan and indus-
trial loan representative, having
joined the bank in 1984 from Nor-
west Financial Service in Billings
and Missoula.

V.P. Named in Helena

Phillip B. Johnson has been elected
executive vice president of First
Bank Helena,
succeeding Rich-

ard Fossum,
who is retiring.
Mr. Johnson

began his bank-
ing career in
1970 when he
joined  First
Bank Havre,
and has stayed
in the First
Bank System ever since. He served
in agricultural and commercial lend-
ing capacities at Bozeman from
1972 to 1978; as vice president and
second officer in Cloquet, Minn,
from 1981 to 1983; and at Great
Falls, where he was elected execu-
tive vice president and second offi-
cer in 1984.

P.B. JOHNSON

Elected at Bozeman

Daniel Edwards has been named
president of Western Bank of Boze-
man. He helped organize the bank in
1971. Paul Brodt, who joined the
bank in 1977, has been elected ex-
ecutive vice president and director.

Convention Update

At the time this issue was
being mailed, the Montana
Bankers Association was hold-
ing its annual convention in
Sun Valley, ldaho.

Richard Timmerman, presi-
dent of First Bank Butte, was
scheduled to advance to presi-
dent of the association, suc-
ceeding Charles E. Pedersen,
chairman and president of
First Interstate Bank of Great
Falls.

A complete convention cov-
erage with photos will appear
in the August Northwestern

Banker.
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ISU Alumni Awards Received
by Tubbs, Harl, Custer

lowa State University has an-
nounced its Alumni Days awards for
1985. The Floyd
Andre Award by
the College of
Agriculture was
given to Edward
L. Tubbs of Ma-
quoketa, chair-
man of Maquo-
keta State Bank.
Neil E. Harl of

Ames, Charles
F. Curtiss Dis- EL TUBBS
N.E. HARL C.Z. CUSTER

inguished Professor in Agriculture
and professor of economics at ISU,
was a recipient of a Distinguished
Achievement Citation. An Alumni
Recognition Medal for outstanding
service to ISU was presented to
Carole Zike Custer of Jefferson, vice
president/marketing director at
Brenton State Bank of Jefferson.
Mr. Tubbs received a B.S. in ani-
mal husbandry from ISU in 1941. A
farmer since 1946, he managed the
farm loan department of the Jack-
son State Bank, Maquoketa, for
seven years before becoming presi-
dent and later chairman of Maquo-
keta State. In 1959 he participated
in one of the first agricultural ex-
changes with the Soviet Union. He
was co-founder of MABSCO Agri-
cultural Services, Inc., which pro-
vides a secondary market for farm
loans through Rabobank Nederland.
Mr. Tubbs is a director of the ISU
Alumni Association and has held a
number of offices in the lowa Bank-
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ers Association, which he served as
president in 1980-81.

Prof. Harl, who is also an attor-
ney, has been instrumental in assist-
ing leaders in government, agricul-
ture and the banking community to
understand and solve current econo-
mic problems in agriculture. He has
testified before Congressional com-
mittees, helped write farm legisla-
tion, and written a 15-volume trea-
tise on agricultural law.

Ms. Custer has been active in var-
ious alumni activities over the years
including the North lowa ISU Club,
the board of directors of the Alumni
Association, the board of the ISU
Achievement Foundation, and as a
legislative liaison.

Griswold Bank Names Three

Griswold State Bank has recently
announced the promotion of lvan
Husa to executive vice president,
Marty Krohn to agricultural loan of-
ficer and Karen Uehling to cashier.

Mr. Husa joined the bank in Aug-
ust of 1983 as vice president and
became a member of the board in
1984. His experience spans ten
years of agricultural lending with
the production credit association as
well as the Griswold State Bank.

Mr. Krohn joined the bank earlier
this year after serving as agricul-
tural loan officer with the Farmers
Home Administration in Holdrege,
Neb.

Mrs. Uehling joined the bank in
1983, starting in the area of bank
operations.

Marketing Plan Recognized

“A Marketing Plan for 1985" by
Bill J. Bailey, lowa Trust and Sav-
ings Bank, Centerville, was one of 13
marketing plans and five school pro-
ject reports accepted by the Infor-
mation Center of the Bank Market-
ing Association, Chicago, for its col-
lection. The plans were written by
graduate students of the 1985 BMA
School of Bank Marketing at the
University of Colorado, Boulder.
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The project reports and market-
ing plans were judged by the Infor-
mation Services Council of BMA as
representing the most outstanding
academic work that demonstrates
the proper application of marketing
principles.

lowa Bank Women
Hold NABW Conference

The lowa State Conference of the
National Association of Bank
Women, Inc.
was held May
8-10 at the Sav-
ery Hotel in Des
Moines. The con-
ference, which
was entitled
“The Challenge
of Change,” was
attended by 175
women execu-
tives.

John Chrystal, president of Bank-
ers Trust Company, Des Moines,
gave the keynote address on the
topic “The Challenges of the lowa
Economy."

Also addressing the conference at-
tendees was U.S. Treasurer Katherine
D. Ortega.

Various workshops were featured
at the conference relating to the
changes in the financial industry,
both from an industry standpoint
and from a personal standpoint as
professional within the financial in-
dustry. There was also a presenta-
tion by Mary Grefe, president of
Lead Associates, Ltd.

Members of the lowa State Coun-
cil include:

State Council President—Marga-
ret Linquist, vice president and in-
vestment officer, Montgomery
County National Bank, Red Oak;

State Conference Chairman—
Sharron A. Marquart, senior opera-
tions officer, Brenton National
Bank, Des Moines;

Awards & Scholarships Chair-
man—Roma Kroll, assistant vice
president, First National Bank,
Sioux City;

Education & Training Chair-
man—Shirley Carmine, second vice
president, Shelby County State
Bank, Harlan;

Membership Chairman—Carol J.
Pierce, trust officer, National Bank
of Waterloo, and

Public Affairs Chairman—Frances
Schmeling, cashier, First State
Bank, Mapleton.
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AT GROUP 5 in Council Bluffs, left to right: Bill Logan, pres. IBA, pres., State Central Bank, Keokuk; Tom Whitson, chmn. Gp. 5 and pres.,
Council Bluffs Sav.; Mick Guttau, secy. Gp. 5 and pres., Treynor State, and Neil Milner, IBA exec. v.p. RIGHT—Gp. 2 In Ft. Dodge: Norman ¢
D. Skadburg, chmn. Gp. 2 and pres., First State, Webster City; Joe E. Hutchinson, Gp. 2 secy, and pres., Union State, Rockwell City, and

Randy Stelg, IBA exec. dir.

IBA Groups 3, 5 Elect New Officers

By BEN HALLER, JR.
Publisher

URING the second week of

lowa Bankers Association
group meetings in late May, new of-
ficers were elected by Groups 3 and
5. In addition, the office of secretary
remains to be filled by mail ballot of
members this summer. That posi-
tion was vacated by David D. Vase-
laar when he resigned as executive
vice president of the Sibley State
Bank. The new officers, to be in-
ducted officially at the conclusion of
the IBA convention in September,
are:

Group 3. Chairman—Donald E.
Snyder, president, Manufacturers
Bank & Trust, Forest City; Secre-
tary-William G. Herbrechtsmeyer,
president, First Security Bank &
Trust Co., Charles City.

Group 5. Chairman—Thomas D.
Whitson, president, Council Bluffs
Savings Bank; Secretary—Michael
K. Guttau, president, Treynor State
Bank, Treynor.

The four meetings were held in
Council Bluffs (Group 5), Fort
Dodge (Group 2), Okoboji (Group
12) and Clear Lake (Group 3).

Addressing the four meetings as
they did during the first week were
Bill Logan, president of the IBA and
president, The State Central Bank,
Keokuk; Neil Milner, IBA executive
vice president; Thomas H. Huston,
superintendent of banking and
president, Columbus Junction State
Bank, and Howard O. Hagen, assis-
tant attorney general, State of lowa,
who returned to private law practice
in Des Moines July 1

Mr. Huston pointed out that
while lowa continues to have a sag-
ging farm economy that has contri-
buted to the failure of seven lowa
banks this year, the adjusted capital
to asset ratio of all lowa state char-
tered banks remains a strong 9.75%.
In addition, the number of banks
below the 7% capital level has de-
clined from 14 to 11.

Mr. Hagen said the S&L crisis is
the tip of the iceberg, and that in-

dustry’s deep problems may have as
much as anything else to do with the
pressure for interstate banking. He
said seven states authorize private
insurance for non-federal thrifts and
all need conversion to FSLIC cover-
age or as part of commercial banks
for FDIC coverage. Mr. Hagen also
said 400 S&Ls have less than zero
net worth. The FSLIC, he noted, is
almost broke — 5 S&Ls alone are
larger than the fund itself, which is
listed as $6 billion, but is closer ac-
tually to $1.5 to 2 billion after neces-
sary adjustments. This compares to
the $18 billion in the FDIC fund,
which is up $1 billion in one year
despite the failure of so many banks
the past 18 months.

Mr. Logan said there is pressure
to merge with the FSLIC and FDIC
funds, but expressed his strong op-
position to that proposal because
the FDIC would “bail out” S&Ls
with money paid in by commercial
banks.

Mr. Milner presented his update
on state and federal legislation that
he gave the first week, and was as-
sisted by Wes Ehreeke, IBA govern-
ment relations director. O

AT GROUP 12 at Lake Okoboji: Wes Ehreeke, IBA govt. rel. dir.; Stanley G. Smith, chmn. Gp. 2 and chmn., Rock Rapids State, and Howard
O. Hagen, lowa asst. atty. general. RIGHT—Pictured at Gp. 3 meeting In Clear Lake: Bruce Meriwether, IBA pres.-elect and pres., First®
Natl., Dubuque; Fred W. Hagemann, retiring chmn. Gp. 3 and pres., State Bk. of Waverly; Donald E. Snyder, new chmn. Gp. 3 and pres.,
Manufacturers B&T, Forest City, and William G. Herbrechtsmeyer, new secy. Gp. 3 and pres., First Security B&T, Charles City.
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Photos from
second week
of
lowa Bankers
group meetings
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RELAXING at Gp. 12 meeting at Lake Okoboji were, from left: Conrad Lawlor, dist. dir. SBA,
Des Moines; Tom Killeen, v.p., Des Moines, and Bob Wellhausen, v.p., Chicago, both with
Federal Reserve Bank of Chicago, and Tom Huston, lowa supt. of bkg.

LEFT—Dennis Nahnsen, v.p., Security Natl., Sioux City; Larry Carlson, v.p. & cash., Cherokee State, and Chuck Kummerfeld, v.p. & cash.,
0 Security State, Sutherland. RIGHT—Max Roy, sr. v.p., Drovers Bank of Chicago, and his wife, Lillian; Cy Kirk, Freeland Financial Service,
Des Moines, and Maxine and Bill Hamilton, v.p., First Bk. Minneapolis.

LEFT—Darrell Elkins, a.v.p., BICS, Sioux City; Karen and Dale Den Herder, pres., American State, Sioux Center; Gary Stevenson, v.p., First
Natl., Sioux City, and James Culttell, pres., George State. RIGHT—AI Eggabroad, a.v.p., First T&S, Armstrong, and Stan Farmer and Gary
Bartlett, a.v.p.s, Merchants Natl., Cedar Rapids.

*Mini Park is Continued

Security National Bank, Sioux
City, is continuing its Friday Mini
Park tradition for the 1985 summer

Aseason.

The Mini Park features entertain-
ment performed by talented Sioux
City individuals, and is being pre-
sented in the area adjacent to the

“bank’s downtown office at Sixth and
Pierce every Friday from 11:30 a.m.
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to 1:00 p.m. throughout July and
August.

IACHA Postpones
Vendor Selection

The lowa Automated Clearing
House Association (IACHA) de-
cided at its April 11 board of direc-
tors meeting to postpone choosing a
vendor for its Enhanced Automated

Clearing House Mechanism
(EACHM) project. The EACHM
project is a study into a private sec-
tor alternative to the Federal Re-
serve ACH system. IACHA chose
to postpone vendor selection be-
cause the evaluation process failed
to yield a vendor whose product was
clearly superior and because the
need for a full private sector proces-
sor is not immediate.
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IOWA State Bank & Trust Company, lowa City, is pictured in the above artist’s rendering, which shows the existing Main Bank building with at-
tached new buildjng. The interior view is of the main reception area for the administrative, investment and commercial lending division, which

are located behind.

lowa State Bank Completes Expansion

OWA State Bank & Trust Com-

pany, lowa City, is celebrating its
50th anniversary this year with the
opening of its newly-expanded bank-
ing facility.

Groundwork for lowa State’s
building expansion was laid in 1980
when it purchased the Strub-Nord-
strom building directly to the south
of the main banking facility. The
plan was to raze that building and

use the site for a new building which
would integrate both physically and
aesthetically with the 72-year-old
existing facility. This task was ac-
complished by Bank Building Cor-
poration, general contractor for the
expansion project.

In October of 1983, Bank Build-
ing Corp. began preparation for the
foundation of the new building
which was completed in May of this

Committedto

makin

your

bankstand
apartfromthe

year. The new building consists of »
basement and two upper floors, ana
was constructed with footings to ac-
commodate future possible expan-
sion to six floors. With completion
of the new building, the bank mor»
than doubled its existing space ana
now enjoys 35,000 square feet of
floor space. Total cost of the project
was approximately $3 million.

#

Ben Summerwilll Retires At
lowa State B&T, lowa City

Ben E. Summerwill concluded a
39-year career with lowa State BanP
& Trust Com-
pany in lowa
City when he re-
tired on May 31.
He continues as
chairman of the
bank’s board of
directors.

Mr. Summer-
will is the second
of three genera-
tions of his fami- B& SUMMERWILL
ly who have served at lowa State
Bank & Trust Company. Ben SL
Summerwill, his father, was pres?
dent for many vyears until being
elected chairman in 1953, at which
time another son, William W. Sum-
merwill, became president. Folkrv”
ing their father’s death. Bill Sum-
merwill moved to chairman and Ben
Summerwill to president in January,
1969. Presently, W.R. (Dick) Sum-
merwill is president and Ben Ep
Summerwill’s daughter, Kristin EL
Summerwill, is marketing officer.

Ben E. Summerwill joined the
bank on March 1, 1946, after having
served five years in the Unitg"
States Army during WWII. He
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Astarted in the batch department,
delivering work from teller stations
to the bookkeeping area. Later, he
began filling in for tellers who were
on vacation. After being elected an

MNassistant cashier in January, 1948,
Mr.  Summerwill began working
with consumer loans when lowa
State Bank became interested in
that growing area of business.

O It was in that capacity that he
worked with bankers in Davenport,
Mason City, Des Moines, Cedar
Rapids and other parts of the state
to organize an Installment Loan

e School. That school developed fur-
ther lending courses and now has be-
come the lowa School of Banking
that is conducted for two-week ses-
sions each summer at the University

*of lowa.

Mr. Summerwill was elected to
the lowa State B&T board of direc-
tors in January, 1950, became a vice
president in 1953 and was elected

epresident in January, 1969. In Janu-
ary, 1978, he moved up to chairman
and CEO, and served as CEO until
April, 1984. As noted above, he will
continue as chairman.

e Mr. Summerwill has been active
for a number of years in the lowa In-
dependent Bankers. In 1964 he at-
tended the IBAA International
Banking Summer School in London

eand Oxford, England, for two weeks.
He served on the 1IB legislative
committee and was |1B president in
1974-75.

He has also been active in the

* lowa Bankers Association where he
served on the legislative committee
several times. Currently, he is on the
board of ITS, Inc.

* Atlantic Bank Adds Two

Norwest Bank Atlantic, N.A. has
recently announced the addition of
two members to their staff.

 Lanny Benishek has been ap-
pointed assistant vice president in
the loan department. Mr. Benishek
was previously a bank examiner for
the lowa Department of Banking.

» Alan Seehusen was hired as assis-
tant vice president in the ag loan
department. Previously, he was em-
ployed by Farmers Home Adminis-
tration, USD A as county supervisor

» for Cass and Pottawattamie coun-
ties.

Marion Bank Sponsors Three

»  Farmers State Bank, Marion, has
contributed to the sponsorship of
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three high school sophomores sel-
ected to attend a Young lowa’s
Leadership Seminar. They are Corey
Martin of Linn-Mar, Elizabeth
Wheeler of Alburnett and Kelly
Langfitt of Kennedy.

The seminar is a project of the
Hugh O’Brian Youth Foundation.
In 1958, actor Hugh O’Brian, in-
spired by a visit with Dr. Albert
Schweitzer, established the founda-
tion for the purpose of assisting
youth in recognizing and developing
leadership potential.

VP Named at Waterloo

E. Michael Farrell has joined
Peoples Bank and Trust Company of
Waterloo as vice
president/admin-

istration and
controller of the
bank. Mr. Far-

rell is a certified
public accoun-
tant who has
worked at a local
public account-
ing firm as well
as serving as a M.FARRELL
chief financial officer in the
Waterloo financial industry for the
past ten years. In his position at
Peoples Bank and Trust he will be
responsible for investments, asset-
liability management, operations
and marketing.

Elected in Independence

Gary Short has been elected presi-
dent of Security State Bank of Inde-
pendence at the
board’s 44th an-
nual stockhold-
ers’ meeting last
month. He fills
the vacancy cre-
ated by the re-
signation of C.A.

“Cy” Handfelt,
who _gad b$en
president for
nine years. G. SHORT
Mr. Short previously served as ex-

C.A. HANDFELT M. BROWN

lowa News 69

ecutive vice president of the bank, a
position he has held since May,
1982. He*'_oined the bank in 1968 as
a loan officer and is a graduate oi
lowa State University.

Mr. Handfelt will remain as a
trust officer at Security State Bank
and as president of Independence
Bancshares Inc.

The following promotions were
also announced at the meeting:
James L. Walker from vice presi-
dent and senior loan officer to senior
vice president; Gerald R. McCalley
from vice president to senior vice
president, and Craig Coffman from
assistant vice president to vice
president. In addition, Howard
Rawson was elected chairman and
Martin Brown of Independence was
elected to the board.

Six AIB Chapters to
Pilot Accreditation

The five lowa chapters of the
American Institute of Banking and
the Denver, Colo., chapter of AIB
have been selected to pilot ABA’s
accreditation process this year. The
lowa chapters are Des Moines, East
Central, lowa Valley, Sioux City and
Waterloo. The lowa chapters are co-
ordinating their efforts statewide,
with a team that includes the state
AIB committee, the lowa Bankers
Association and representatives
from each chapter. All the pilot
chapters are currently undertaking
their self-evaluation; site visits will
be conducted this fall.

As previously announced, the ac-
creditation process is also being
piloted in state association pro-
grams this year. Self-evaluations are
in progress and site visits are sche-
duled for the Wisconsin schools
(general banking and commercial
lending) in June, and the Northwest
banking schools (intermediate, com-
mercial lending) in August.

Depending on pilot results, the
ABA accreditation process will be
available in 1986 to AIB chapters
and affiliated state schools that
wish to initiate the process. As a tie-
in with the accreditation process,
ABA is working to obtain credit re-
commendations for a whole series of
AIB courses and state school pro-
grams through the American Coun-
cil on Education (ACE). ABA is
working with ACE’s Program on
Noncollegiate Sponsored Instruc-
tion (PONSI), and hopes to complete
this effort by the end of 1985.
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Michael J. DeLoose, dir. of CSBS Performance Standards Committee, presents the Certifi-

cate of Accreditation to Superintendent of Banking Thomas Huston (left) and Governor

Terry Branstad.

CSBS Accredits lowa Department

O N June 12 the Banking Depart-

ment of the State of lowa be-
came the second state bank regula-
tory agency in the nation to receive
formal certification under the State
Banking Department Accreditation
Program of the Conference of State
Bank Supervisors (CSBS).

The Certificate of Accreditation
was presented by Michael J.
DelLoose, director of the CSBS Per-
formance Standards Committee, to
Governor Terry Branstad and Su-

*perintendent of Banking Thomas
Huston. Mr. DelLoose stated, “This
certificate indicates that the lowa
Banking Department conforms to
the highest standards of bank super-
vision and regulation.” He added,
“The core of effective duality lies in
effective, responsive bank regula-
tory systems at both state and fed-
eral levels.” Mr. DelLoose concluded,
“This new, highly professional per-
formance evaluation program
demonstrates in the most concrete
fashion that state banking depart-
ments are worthy of the expanded
responsibilities being placed on
them.”

The Illinois banking department
recently became the first agency to
receive CSBS accreditation. A num-
ber of states are in the initial self-
evaluation phases while others are
in various stages of the formal re-
view process.

In making his presentation, Mr.
DeLoose expressed the CSBS found
unanimously that the lowa banking
department “conforms to the high-
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est standards of bank supervision
and regulation.” He also recognized
Superintendent Thomas Huston for
ten years of “superior leadership”
representing “a unique combination
of banking, farming and regulatory
experience.”

The CSBS State Banking Depart-
ment Accreditation Program has
two basic goals—to strengthen state
banking department capabilities to
assure the safety and soundness of
banking within each respective
state, and to achieve recognition in
Congress, the federal agencies and
within each state of the high level of
capability within the state bank
regulatory system.

The Accreditation Program in-
volves a comprehensive review of
the critical elements which confirm a
banking department’s ability to dis-
charge its responsibilities, through
investigation of the department’s
administration, finances, personnel
policies and practices, training pro-
grams, examination and supervisory
procedures and statutory powers.
The process involves several steps:

First, a state banking department
undergoes a self-evaluation process,
based on documentation and criteria
established by the CSBS Perfor-
mance Standards Committee (PSC).

Second, upon the department’s re-
quest, an Accreditation Review
Team appointed by the PSC con-
ducts a thorough on-site examina-
tion of the department and reports
its findings to the committee.

Third, those findings are reviewed

thoroughly by an Audit Group tgp
assure a high level of discipline in
each review, a consistency of disci-
pline between reviews and compli-
ance with standards and procedures
required by the PSC. #
Finally, if both groups report pos-
itively, the PSC recommends to the
CSBS Board of Directors that a cer-
tificate be issued and the Board
takes final action. #

Massena Executives Named

Mike Keim has been named presi-
dent and chairman, and Ed Young”
has been named executive vice presi-"
dent and chief executive officer of
Union National Bank, Massena, (for-
merly Farmers Savings Bank). Other
new officers include: Marty McCarty
ney, vice president and director;
Ivan Husa, vice president, and Sara
Thornton, cashier and director.

Mr. Keim led the group of inves-
tors that purchased the failed Farm-»
ers Savings Bank and is also presi-
dent and chairman of Corn Belt Ban-
corporation. He is affiliated with
banks in Thurman, Griswold and
Correctionville as president and#
chairman.

Mr. Young previously served as
agricultural loan officer at National
Bank Dyersville. Prior to that he
was branch manager at the Produc-#
tion Credit Association in Indianola.

Mr. McCartney has been vice
president and director at United Na-
tional Bank of lowa, Sidney, for the
past three years, and will continue in#
that capacity.

Mr. Husa served as vice president
and head of ag loans at Griswold
State Bank from 1983 to 1985, when
he was made executive vice presi-#
dent. Previous to that he worked at
the PCA in Red Oak.

Ms. Thornton previously served
as cashier for Griswold State Bank.
She will continue in her present posi-#
tion as an independent consultant.

Waterloo Names Officer

Richard C. Buenneke has been#
named consumer loan officer at the
Waterloo Savings Bank.

Mr. Buenneke began his banking
career in 1972, at Maynard Savings
Bank serving in several positions#
most recently as vice president and
branch manager. In 1983, he was
named assistant vice president-cash-
ier and manager of the Insurance
Agency with Peoples Savings Bank#
Elma.
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Award winning interior design Complete architectural, design Specializing in turn-key
and furnishings and construction services

development of financial facilities

Yes, since 1971, Kirk Gross Company has designed, built or remodeled over
1 MILLION square feet of financial institutions — one million, one hundred

#o— f seventy one thousand and one hundred and fifty
; k 1—1 7" square feet to be exact.

The Kirk Gross Company
specializes in turn-key development of
financial facilities, interior design and
furnishings for complete commercial

environments throughout lowa. And no
one can make each and every square foot
of space work harder for you than Kirk Gross Company
No one else in lowa has as much experience in

designing, remodeling and building financial institutions.
So you know when you come to Kirk Gross Company, your project won't
be the first we've ever done —just one of the best.

We've got over a million ways to prove it —just give us a call.

Kirk Gross Company
4015 Alexandra Drive * Box 2097
Waterloo, IA 50704 « (319) 234-6641
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Des Moinesfc

J. Locke Macomber, chairman of
Valley National Bank, announced
the election of Stanley R. Engel to
vice president in the lending divi-
sion, John K. Weiland to assistant
vice president, Kathleen Kruidenier
to trust investment officer and Tim
Heuss to consumer lending officer.

K KRUIDENIER T. HEUSS

Mr. Engel was previously assis-
tant vice president with First Na-
tional Bank & Trust Company of
Bismarck, N.D. He graduated from
the University of North Dakota
with a BA in banking.

Mr. Weiland joined the bank in
1982 as credit analyst. He was pro-
moted in 1984 to commercial lend-
ing officer. He graduated from the
University of lowa with a BBA in fi-
nance.

Ms. Kruidenier has had diverse in-
vestment experience working for

Northwestern Banker, July, 1985
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both Merrill Lynch and Dean Witter
Reynolds Incorporated. She at-
tended Drake University.

Mr. Heuss had been credit man-
ager for Norwest Financial Corpora-
tion in Carroll. He is a graduate of
Central College in Pella, with a BA
in systems management.

*  Kx *

James H. Ramsey has been elected
installment loan officer and credit
card manager at Hawkeye Bank &
Trust.

Mr. Ramsey joined the bank in
1984 as an officer trainee. He is a
graduate of lowa State University.

* Kk x

David N. Walthall, president of
Hawkeye-Capital Bank & Trust
and senior vice
president of
Hawkeye Ban-
corporation,

has been
named vice
president of

Heritage Com-

munications

Inc., Des

Moines, and

president of the

Communications Products Group,

effective August 1. Communications

Products Group is comprised of

several Heritage subsidiaries

located in Ohio, Indiana, Florida,

Minnesota, Missouri and Texas.
Before joining Hawkeye-Capital

in August of 1982, Mr. Walthall was

president of State Bank and Trust in

Council Bluffs and previously

worked for Hawkeye Bank and

Trust of Des Moines as senior vice®
president. Prior to that, he was affi-
liated with Norwest of Des Moines.
Mr. Walthall is also currently a
director of the lowa Bankers
Association and chairman of group”
SiX.

* Kk *

Terry Wilhelm has recently been
appointed as mortgage loan officer ofg
United Central
Bank, N.A.

Mr.  Wilhelm
came to United
Central Bank
from Wilhelm
Homes, Inc.,
Dyersville,
where he was a
partner in the
family business
and held the posi-
tion of home builder dealer. Prior to
this, he held the position of mort-
gage loan officer at United Federal®]
Savings and Loan in Des Moines.

T. WILHELM

Urbana Savings Closed,
Reopens as Branch

Urbana Savings Bank was closed"
Friday, June 21, by Superintendent
of Banking Thomas Huston. The
closing of the 84-year old bank was
blamed on “excessive loan losses”
and the inability of management to®
sell the institution or find new
money to stabilize its condition.

Shortly after the bank was closed
it was announced that the Urbana
bank and its offices in Brandon and*
Shellsburg would reopen the follow-
ing Monday as branches of Peoples
Bank and Trust Co. of Cedar
Rapids. Peoples Bank presently
operates five locations in Cedar"
Rapids metropolitan area, in addi-
tion to a full-service branch at New-
hall.

Peoples Bank and Trust will pay”,
the FDIC a purchase premium of®]
$202,101 and will assume approxi-
mately $6.4 million in 4,700 deposit
accounts of Urbana Savings. It also
will buy the failed bank’s install-"
ment loans, real estate loans and cer-
tain assets for $4 million. The FDIC
said it will advance $2.2 million and
will retain assets of the failed bank
with a book value of about $3.1"1
million.

Except for the change in owner-
ship, only minor staff changes are
anticipated, according to Ted J.
Welch, chairman of Peoples Bank”"l
and Trust, Cedar Rapids.



Many Of
Your Bank

Depositors
Need
Health

lnsurance

YOU Could Be
TheBankTo
Introduce
ThemTo The
Protectors

Being “Just A Bank” Isn't Enough

lowa Bankers Insurance and Services,
Inc. has developed a health insurance
program for bank depositors. The
name ofthis program is The
Protectors.

The program includes a compre-
hensive major medical plan and a
Medicare supplement. Costs are com-
petitive with other individual and
supplemental insurance programs on
the market.

Your participation in this program
requires little or no investment of your
time, personnel or capital. An IBIS
representative will visit your bank on a
regular schedule, explain The Protec-
tor plans to interested and eligible
depositors, and enroll them.

lowa Bankers Insurance and Ser-
vices, Inc.’ affiliation with lowa banks
is a long-standing, dynamic relation-
ship. You know our integrity, the qual-
ity of our service.

The Protector health insurance
program is underwritten by Time
Insurance Company of Milwaukee,
Wisconsin. Time Insurance is con-
sistently rated A+ “excellent”by the
AM. Best Company, an insurance
industry analyst.

Why Participate In The Protector
Health Insurance Program?

 The Protector plans provide your

customers with quality, convenient
and affordable health insurance.

* The Protector health insurance pro-
gram provides your bank with a
way to increase customer loyalty
and revenues.

 The Protector plans can attract
new customers.

» The Protector health insurance
program enhances your image as a
full-service bank.

Let IBIS introduce you to The Protectors

today! Call Chris Wehde at 515. 286-4395 or

1.800.532- 1423 _

IOWA BANKERS INSURANCE &
SERVICES, INC.
104 EAST LOCUST DES MOINES, IOWA 50308
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UCB Adopts First Interstate Name

URING a special ceremony in

Des Moines on June 24, United
Central Bancshares, Inc., executives
officially announced that UCB had
changed its name to First Interstate
of lowa, Inc., and raised the First
Interstate sign to the top of UCB
headquarters building at Seventh
and Locust in the center of down-
town Des Moines.

UCB simultaneously changed the
names of each of its 13 banks with
37 offices to First Interstate Bank
as part of the franchise agreement
announced earlier. The agreement
permits UCB and its affiliate banks
to access and use any of the services
and products developed by First In-
terstate Bancorp, headquartered in
Los Angeles. UCB, with assets ex-
ceeding $1 billion, initiated discus-
sions with First Interstate for the
FI franchise in lowa early in 1984.
The final agreement was signed and
announced earlier this year.

Kenneth M. Myers, chairman and
chief executive officer of UCB, now
First Interstate of lowa, Inc., was
joined at the June 24 ceremony by
Edward M. Carson, president of
First Interstate Bancorp. Following
the announcement and sign-raising
ceremony, local business executives
were guests of the bank at a lun-
cheon.

Both Mr. Myers and Mr. Carson
stressed the value the franchise ar-
rangement will bring to lowa
through expanded services and pro-
ducts that are available through the
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First Interstate group. (See June
Northwestern

pgs.
20-22,

First Interstate of lowa, Inc., has
the right to extend its franchise to

Hills Bank Recognizes Two

Hills Bank and Trust Company,
Hills, has recently announced the
appointment of Thomas L. Kriz as
assistant cashier and the addition of
Kevin Bernhardt to the staff.

Mr. Kriz joined the bank in 1984
and has recently completed officer

Banker,

training. He will work in the lowa”
City office.

Mr. Bernhardt has started in the
general bank officer training pro-
gram at the main bank office in

Hills. 0

Eldora Bank Promotes One,
Finishes Expansion

Hardin County Savings Bank,<
Eldora, recently announced the pro-
motion of an officer as well as the
completion of its extensive remodel-
ing and redecorating of the main of-
fice, with expansion into the adja-"
cent building.

Kenneth E. Newby was promoted
to the position of assistant vice
president. Mr. Newby is associated
with the branch office of the bank at(
the Union-Whitten-Liscomb loca-
tion.

An open house was given to cele-
brate the completion of the remodel-
ing project at which refreshments”®
were served, complimentary “Thank
You” mugs were given to bank cus-
tomers as a token of appreciation,
and a drawing was held for script
money to be spent with local meH
chants.

VP Named in Winterset

Union State Bank of Winterset
has named Sherry A. Tolley an as"
sistant vice president. Ms. Tolley
has served the bank in various capa-
cities since becoming a member of
the staff in 1968.

Board Elected At AIB Annual Meeting

THE Des Moines chapter of AIB held their annual dinner meeting June 6, 1985 at the Hotel
Savory in Des Moines. The agenda included an address by Jim West, state chairman of
lowa and the election of the following officers to the AIB board: (From left to right)

Chmn.—Michael R Carley, Hawkeye-Capital Bank and Trust;

Secy.—Kathy Kelley,

Hawkeye Mortgages; V.P. for Education—Mark Kilian, Valley National Bank; Pres.—Mar”
Greco, United Central Bank; V.P. for Finance—John Helgerson, UCB Systems; Inc.; ancP
V.P. for Marketing—Kay Riley, Hawkeye-Capital Bank & Trust.



MIDWAY Bank & Trust of Cedar Falls (pictured above) has merged with lowa National

Bankshares Corp.

elowa National Bankshares Corp.
Acquires Cedar Falls Bank

IDWAY Bank & Trust, with
two offices in Cedar Falls, has
been acquired effective June 1, by
lowa National Bankshares Corp, the
parent holding company of the Na-
tional Bank of Waterloo, through a
*stock exchange.
The Waterloo-based holding com-
pany now has consolidated assets of
over $350,000,000 and a capital base
of over $26,000,000. Midway Bank
*&Trust had assets of $38,023,000 at
1985 year-end and held deposits of
$34,167,000.
Both banks will continue to oper-
ate independently with no manage-
®ment or personnel changes antici-
pated. Over the vyears, Midway
Bank & Trust has been a user of
many of the services of the National

ABank, including data processing,
and now will expand its other cus-
tomer service areas.

Waterloo Promotion Told

»  Chuck Yagla, previously manage-
ment trainee at the National Bank
of Waterloo, has
been promoted
to the position of

emarketing repre-
sentative for the
National Bank
of Waterloo’s
data services di-

svision.
Mr. Yagla
began workin C. YAGLS
for Nationa

Bank of Waterloo in 1983, spending
®most of his time training in various
departments throughout the bank.
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His most recent assignment was an
assistant in the bank’s auditing de-
partment.

Merger Effective in Ames

The merger between Union Story
Trust & Savings Bank and Univer-
sity Bank and Trust, Ames, became
effective June 22. The new bank will
assume the name United Bank and
Trust and will operate under a state
charter.

With the merger, the new bank
will have assets of approximately
$115 million, and provide greater ef-
ficiency in customer operations and
expanded financial services to cus-
tomers.

The main office of United Bank
and Trust will be the former Union
Story main location at 405 Main
Street. Branch offices will be located
at 2546 Lincolnway in Campustown
(main office of University Bank), the
North Grand Mall and in Gilbert.
The University Bank downtown
branch will remain open for an unde-
termined amount of time.

Larry Wenzl will be chairman,
president and CEO, with William R.
Hurd, vice chairman of Union Story,
and Robert O. Grathwohl, president
of University Bank, both becoming
executive vice presidents.

Melbourne Bank Names Pres.

James C. Anderson has recently
been appointed president of the Mel-
bourne Savings Bank, Melbourne.
Mr. Anderson replaces John L. Cal-
ton who has resigned to pursue
other interests.

lowa News 75
Eddyville Office Recognized
For Service

James E. King, president of Peo-
ples National Bank & Trust Co.,
Albia, recognized the Eddyville of-
fice for serving the Albia communi-
ty for 78 years as well as being in
Eddyville for 25 years.

A two-day open house with re-
freshments was given to celebrate
the occasion.

Sioux City Promotes VP

First National Bank in Sioux City
has announced the promotion of
Roma A. Kroll
to vice president
in the commer-
cial lending de-
partment.

Ms. Kroll has
held a variety of
positions since
joining the bank
in 1974, serving
most recently as
assistant vice
president and manager of the invest-
ment department.

R KROLL

Spencer Bank Adds V.P.

Alan L. Ploeger recently joined
the Farmers Trust and Savings
Bank, Spencer, as vice president of
agricultural loans.

Mr. Ploeger has seven years bank-
ing experience. Before joining Farm-
ers Bank, he was vice president of
agricultural loans at Hawkeye Bank
and Trust, Humboldt and First Na-
tional Bank, Mason City.

Norwest Bank Relocated

Norwest Bank Fort Dodge, N.A.
has recently moved its main office
from 18 North Ninth Street to 822
Central Avenue.

Council Bluffs Adds Officer

Rick Hagge has joined First Na-
tional Bank of Council Bluffs as an
agricultural loan

officer, accord-
ing to Tony
Payne, presi-
dent.

Prior to join-
ing First Na-
tional Bank’s

staff, Mr. Hagge
was a loan offi-
cer with Fill-
more County
Bank in Geneva, Neb.

R HAGGE

Northwestern Banker, July, 1985
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L GRIMSTAD
Vice President
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Treasurer
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Exec. V.P.
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lowa Independent Bankers
Annual Convention

July 18-20
The New Inn, Okoboji

OWANS Helping lowans” is this year’s theme for the lowa Indepen”
| dent Bankers annual meeting and convention to be held July 18-20 at
The New Inn, Okoboji. Ned K. Job, IIB president and president of lowa
State Savings Bank, Knoxville, will preside.

Assisting Mr. Job this past year as officers were Larry Grimstad, 1B
vice president and executive vice president of Security Bank & Trusty
Decorah, and Jock D. Stevenson, IIB treasurer, and president of First
Trust and Savings Bank, Cedar Rapids. Richard W. Berglund, a Des
Moines attorney, continues as executive vice president of II1B.

A wide variety of social and business activities have been planned at this
year’s convention for all ages. The program schedule follows: (o]

P.M. Thursday, July 18
Noon Registration-Lobby of The New Inn (until 6:00 p.m.).
Couple’s Golf Tournament-Brook’s Golf Course.

5:00 Young People’s Gathering—Children have been divided into age
groups for greater enjoyment of activities. Teen-agers: Volleyball
Tournament and Pork-Out. Little Ones: Tournaments, Games, Food
and More!

5:30 Reception (adults only), The New Inn Poolside.

A.M. Friday, July 19 n
Young people’s Fourth Annual Golf & Tennis Tournaments.

8:30 First general session—The New Inn Convention Center.
Call to order—Ned K. Job, 1IB president and president, lowa State
Savings Bank, Knoxville.

Invocation. £
* Welcome-Herman Richter, director of student affairs, University
of Okoboji.

» Keynote Address—Ned K. Job, 1IB president.
» Report Of The Executive Vice-President and Greneral Counsel—
“The Encore Is Tough,” Richard W. Berglund.

* “The Perils Of Interstate Ownership of Banks-The Real nght-
mare”—Arthur Burck, president, Arthur Burck & Associates, Palm
Beach, Fla. Question/answer session.

e “The State Of Banking In lowa”—Thomas H. Huston, lowa
Superintendent of Banking, Des Moines, and president, Columbu#
Junction State Bank.
* “The Future Of Banking (And The Agricultural Economy) In Con-
gress”—The Honorable Jim Leach, United States House of Repre-
sentatives, First District of lowa.
P.M. .
Noon Ladies Luncheon—The New Inn Lakeview Dining Room.
» Okoboji Summer Theater Group.
» “lowa Flag”—Julia Job, lowa State Savings Bank, Knoxville.
e “l Can ‘Bearly’ Wait To Tell You...”—Alice Huston, Columbus
Junction. #
12:30 Golf tournament - shotgun start—Okoboji Vu Golf Course.

AM. Saturday, July 20

8:00 Second general session—The New Inn Convention Center.
Call to order—Larry Grimstad, 1IB vice president and executlve
vice president, Security Bank & Trust Co., Decorah.
“How To Survive The Debt Crisis And Other Farm Policy Disas-
ters”—panel.
The Honorable Neal Smith, United States House of Representa-
tives, Fourth District of lowa; Bob Pirn, state director, Farmery
Home Administration, Des Moines; Thomas H. Olson, vice-pres-
ident, IBAA, and president, Lisco State Ban]«, Lisco, Neb.; and



lowa News 7

John Chrystal, president and CEO, Bankers Trust Co., Des Moines.
Moderator—Don Muhm, farm editor, The Register, Des Moines.

* “The View From Washington”—David S. Broder, political re-
porter, Pulitzer Prize winning author and staff member of The
Washington Post.

e “Winners Dont Turn It Over!”—Johnny Orr, head basketball
coach, lowa State University, Ames.

Annual business session—Ned K. Job, presiding.

PAC reports.

Report of the resolutions committee—Chairman E.K. Johnstone, 11,
president, Keokuk Savings Bank & Trust Co.

Report of the nominating committee—Chairman A. Schultz, chair-
man and president, The Grundy National Bank, Grundy Center.
Election of officers.

Announcements.

Adjournment to registrants’ luncheon.

D. MUHM P M D. BRODER
Noon Registrant’s luncheon—(bank representatives), The New Inn Lake-
view Dining Room.
Introduction and remarks of dignitaries.
» Michael Fitzgerald, Treasurer, State of lowa, Des Moines.
« O. Jay Tomson, director, Federal Reserve Bank of Chicago, and
chairman, Citizens National Bank, Charles City.
» B.F. (Chip) Backlund, IBAA president and president, Bartonville
Bank, Peoria, 111
Golf awards.
For the spouses—While the bankers are attending the registrant’s
luncheon, Grandview Room, The Lodge.
e “Mrs. Smith Goes To Washington”—Bea Smith, wife of Con-
gressman Neal Smith, Fourth District of lowa, Altoona.
B.F. BACKLUND Question/answer session. B. SMITH
5:30 Social Hour, The New Inn Beach.
6:30 Barbecue, The New Inn Beach.

Fourth annual golf and tennis awards.

Prizes.

Couple’s golf awards.

~ Dubuque Gas Station First;
Pay By Instant Access Card

The first gas station in lowa to
allow customers to pay for gasoline
by using the same plastic cards they
euse to get money from automatic
banking machines is the 10CO sta-
tion at 20th and Jackson in Dubu-
gue. On May 15th, the first transac-
tion in lowa was completed using an
*“Instant-Access” debit card from
Valley National Bank in Des
Moines.

The payment system is similar to
the one used in 29 grocery stores in
10 lowa cities, where shoppers run
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their cards through readers at the
check-out line instead of writing
checks. The money is immediately
taken from the consumer’s account
and credited to the grocer’s account.

Gas customers insert their bank
card in a point-of-sale machine, use a
keyboard to tell the computer which
of their accounts to debit for the gas,
then pump their gas. The price of the
amount pumped will be subtracted
from the customer’s financial insti-
tution account.

Banks of lowa Computer Ser-
vices, Inc., of Cedar Rapids provides
the on-line computer capability that
links together the gas station ma-

O

chine, the customer’s account and
the sponsoring bank, Dubuque Bank
& Trust. Petroleum Equipment &
Service of Marion supplies the gas
station equipment.

Gibson Bank Addition

Randy Pitman has recently joined
the staff of the Gibson Savings
Bank as ag loan officer and will be
responsible for helping service farm
loans from both the Gibson and
Deep River offices.

Mr. Pitman previously worked for
the Central lowa Production Credit
Association for four years.

Northwestern Banker, July, 1985



78 lowa News
Elected at Fort Madison

Charles J. Walker has been elected
president of Fort Madison Bank &
Trust Co. He succeeds A. Anthes
Smith, who has been elected chair-
man. Clarence W. Smith, former
chairman, has been named honorary
chairman.

M.P. MAHAN J.R. NOLL, JR.

Also announced, Thomas H.
Mohrfeld, vice president and busi-
ness development officer, has been
elected trust officer to succeed Mr.
Walker.

Martin P. Mahan, assistant vice
president and installment loan offi-
cer, was named business develop-
ment officer.

James R. Noll, Jr., assistant vice
president and River Hills office
manager, will assume new duties as
an installment loan officer in the
main bank.

Mr. Walker started with Fort
Madison Bank & Trust Co. as a vice
president and loan officer in 1970.
He was elected executive vice presi-
dent in January, 1976, and named
trust officer later that year. Prior to
joining the bank, he served as an
examiner for the Federal Reserve
Bank of Chicago for seven years.

Northwestern Banker, July, 1985

Mr. Anthes Smith joined the bank
as president in 1967 after a number
of years with two local industries,
Anthes Force Oiler Co. and W.A.
Sheaffer Pen Co. He has served as a
director of the bank since 1956.

Mr. C.W. Smith has served on the
bank’s board since 1943, at which
time he succeeded his father, Allen
W. Smith, as a director. Mr. C.W.
Smith was elected president in 1953
serving in that position until 1967,
when he was named chairman.

Mr. Mohrfeld joined the Fort
Madison bank in 1980 and previous-
ly was executive vice president of
the lowa State Bank, Fort Madison.

Mr. Mahan has been with the
bank since 1977, primarily as an in-
stallment loan officer.

Mr. Noll joined the bank in 1976
and has managed its River Hills Of-
fice since 1979.

Declining Farm Economy
Deletes Hawkeye Dividend

Directors of Hawkeye Bancor-
poration, meeting at headquarters in
Des Moines of the statewide multi-
bank holding company, voted on
June 17 to eliminate the August 1,
1985, cash dividend on common
stock, which would have been paid
to shareholders of record July 15.
The regular quarterly dividend of
$.07 per share had been reduced pre-
viously from $.26 per share, effec-
tive with the May 1, 1985 payment.

Paul D. Dunlap, president of
Hawkeye, stated, “We regret the ne-
cessity of taking this action. It
underscores the serious nature of
the current agricultural plight fac-
ing the state of lowa. Land values
are still declining along with the
prices of corn and soybeans, with no
turnaround in sight.

“Consolidated loan losses in the
second quarter of 1985 appear to be
just as great as in the first quarter
and the provision for loan losses will
be increased accordingly. Under cur-
rent conditions, shareholder value is
best protected through the preserva-
tion of capital rather than through
the payment of cash dividends.
Therefore dividends on Hawkeye
common stock will be eliminated un-
til further notice. Dividends on the
Company’s cumulative preferred
stock series, however, will be main-
tained.”

Dunlap concluded, “We continue
to believe in the long term outlook

for agriculture. Oui’ recently an”
nounced program to provide $10(P
million for first mortgages on farm-
land at up to 60% of current market
value is a reaffirmation of our com-
mitment to this philosophy. Hawk”
eye Bancorporation remains dedi-
cated to the marketplace it serves
and its loyal base of stockholders.”

Appointed at Sorners

Charles Petersen, president of the
Somers Savings Bank has recently
announced the appointment of
Kevin M. Black to the position of as-
sistant cashier. |

Cashier Completes 25 Years

Jeanine Lenth has recently com-
pleted 25 years of service to the
Postville State Bank. She wa”
elected to the office of cashier in
August of 1984.

Marion Bk. Recognizes Three

Norwest Bank Marion, N.A.r
recently announced the promotion of
Steve Knutson to vice president, ag
business segment, and the appoint-
ment of Richard C. Carter as commer”
rial loan officer. 9

Mr. Knutson has been with the
bank since 1983 in the ag department.

Mr. Carter previously was af-
filiated with University Bank ancW
Trust Co. of Ames.

The bank also announced Raymond
F. Schirmer, vice president, has been
elected president of the lowa Young
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Compare For Yourself.
How Does Your Current
Credit Insurance Company

Measure Up To

North Central Life?

Fast, Computerized Claim
Settlements

Insurance Plans That Fit Virtually
Every Loan Situation

Special Programs for the Large
Borrower

Nation-wide Toll-free WATS Service

Instant, Over-the-phone Rate
Calculations For Difficult Loans

Instant, Over-the-phone
Underwriting approval for over-limit
coverages

Sales and Insurance Training
Programs Designed for Bankers

Incentive Plans to Help Increase
your Productivity

Professional, Experienced Account
Field Representatives

What

North Central Company

Life Offers

What Your

Offers

Home Office Customer Service
Department

Simple, Automated Premium
Reporting System

Computer-based Measurement and
Control System to Help You Manage
Your Business

Personalized Training For Your
Support Personnel

Simplified Procedures Manuals For
Administrative People

Complimentary Sales Aids,
Brochures and Point-Of-Purchase
Materials

Free Analysis of Your Current
Insurance Operations

“Captive Company” Capability

No Company, Anywhere in The United States, Can Give
Your Bank As Much Help in Running A Smooth, Profitable
Credit Insurance Operation As North Central Life

America’s #1 Credit Insurance Service Organization
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North Central Life Insurance Company

NORTH CENTRAL LIFE TOWER, 445 MINNESOTA STREET, BOX 64139, ST PAUL, MN 55164

In Minnesota call 800-792-1030
Allother states 800-328-9117
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Relationship

ecause you .
ta banking
tartner who never
pS earning

Jurb

i after we have it. Thats
AA  «4f whatrelationship banking
n il means to us. Building the kind
°f closeness that earns your
41m trust. That's why we placed our
n Client Executives close toyou. |

dT ¢t To our ears tuned to your j
needs, and give you whatyou
Sa ask for. Even anticipate it A
A\ before you need it. \
It may mean working a 3M

| = few late nights. It definitely
‘® means not taking your busi-
ness for granted. And, it
means using all the resources m
of Norwest for your benefit. m
That's what we mean by ¢ISIh

| relationship banking. Ifyou
1 use our financial institutions m\ W

' services, you already know m ";tA
what we'e talking about. Ifyou flv
don'tyet, you will definitely 1

wantto try us. Welcome acall m\\\ \
from your Client Executive m \ I
Firepsoaninstitutions Group m |
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