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MNB Senior Vice President

on “The importance
of creative

thinking in
correspondent
hanking.”

'The challenge of developing more ef-
ficient methods in correspondent
banking is greater than ever. That's
why at Merchants National Bank, we
encourage our correspondent bankers
to develop new and better ways of
handling Overlines and Liquidity
Loans. That's why we offer time-
saving services like the 24-Hour
Transit Service and more efficient ap-
proaches to Federal Funds Purchase
and Sales and Bond Purchasing and
Safekeeping.

"At MNB, we expect originality and
we encourage innovation. In cor-

respondent banking, as in any
dynamic business, creative thinking
blends vision with experience for a
better product. And by aggressively
seeking new perspectives, we believe
we'll find the best ways to serve our
respondent banks and their
customers.

Talk to one of MNB's creative corre-
spondent bankers, soon. Call John E.
Mangold, Terry M. Martin, Stan R.
Farmer, or Jerry N. Trudo. Just dial
(319) 398-4313 or call, toll free,
1-800-332-5991.

Merchants National Bank isi

CEDAR RAPIDS, IOWA A BANKS OF IOWA’ BANK
Member F.D.I.C.
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W hen acustomer asks
formore thanyourlendinglimit,
looktoBankofAmerica.

Whenyour bank’s cus- to help keep those
tomers decide to expand borrowers your
their manufacturing customers.
capacity their inventory With nearly 1100
and receivables generally increase. So offices around the globe, we can provide
they're likely to turn to you for additional aworld ofbanking services, including
financing. And if the amounts they ask import-export assistance, aswell as domes-
for are greater than your legal lending limit, tic overline participations. The next time
Bank of America can help you with you need acorrespondent bank, look
overline assistance. to Bank of America.

In addition to offering funds, we can put Call us in San Francisco at (415) 622-6909.
the lending skills ofour account officers In Los Angeles, at (213) 228-3288.
to work for you. Backed by specialists
in business financing, they can assistyou L OOK to the Leader.™

| BANKofAMERICA

© Bank of America NT&SA 1982 Correspondent Banking Services
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Imagine getting only bare walls
when, for the same price,

youcoum

nave had a

beautifully built, elegantly

furnishec

“It just about happened to us,”
says Henry Kinberger, president of
Security 1st National Bank, in
Alexandria, Louisiana.

“We listened to not one, but a
number of proposals for an important
building project for our bank. One
from an architect, another from a
leading plan-design-build firm. Both
would have offered us far less than
the solution we got from HBE.”

“A lot more value for
the dollar/’

“Instead of remodeling our old
building, HBE showed us how we
could build a brand-new building
that would be much more functional,
for about the same cost, on the same
site, without any interruption of
business. And the HBE price included
a spectacularly beautiful, finished
interior, not just bare walls.”

“Other bankers couldn’t
believe how much we got
for the price.”

“When many of our banker
friends visited us, they were amazed.
One of them said, ‘| came here
expecting to be disappointed. | can't
believe my eyes.”

“What they saw were things like
floor-to-ceiling solid-oak doors,
marble floors, really nice furniture
and the like. All included at the
square-foot price they thought would
have been bare walls only.”

“They didn’t try to
boss us around.”

“We enjoyed an excellent working
relationship throughout the project.
HBE listened to our thoughts and
responded to what we wanted to do.
There was never any attempt to
impose formulas or rigid sets of ideas
on us. And we liked that.”

“Everything about it works
better for us.”

“We have such nice touches as
an exceptionally fine heating and air-
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Dank.

conditioning system with a lot of
zone controls and real energy savings.
Better departmental and work flow
arrangements. And an employees’
patio on our drive-in roof. All the site
work was included, too. So was
demolition of our old building. Even
vault and security equipment. Plus
new sidewalks, fountains, and so on.
And throughout, HBE stayed with us,
directing all phases and weeding out
anything that proved inefficient.”

Practically no work
change orders.

Security 1st was so satisfied that
work change orders amounted to only
atiny fraction of the industry average.
Better planning, closer personal
attention, and a more careful, more
concerned, more thoroughly pro-
fessional approach throughout made
the difference. A difference we feel
you can see in every HBE project,
whether bank, savings and loan or
credit union.

Stories like this are not just
once-in-a-while happenings at HBE.
We make them happen all the time.

It's our specialty, our point of difference,
our pride. We'd like to start making
things happen for you. Find out more.
Call or write me, Sally Eaton, right now
at 314.567.9000 HBE Bank Facilities,
11330 Olive Street Road, St. Louis,
Missouri 63141.

Bank Facilities

You can’t afford
not to lookat HBE.



We achieved everything we wanted
and a lot more by working with HBE.’

Henry Kinberger, president of Security 1st
National Bank, is shown here in the lobby of their
beautiful new facility planned, designed, and built

by HBE.

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



STERN

APRIL 1983 90th Year No. 1435

MEMBER OF AUDIT BUREAU OF CIRCULATION
MEMBER BANK MARKETING ASSOCIATION
t o
OLDEST FINANCIAL JOURNAL SERVING THE CENTRAL AND WESTERN STATES

ON THE COVER

Three outstanding bank construction projects are featured on this month’s
cover. The top left photo is of the First National Bank in Chippewa Falls, Wis.
Details of the project, designed and supervised by Bank Building Corporation, St.
Louis, appear on page 26. The lobby area of Peoples State Bank in Prairie du
Chien, Wis., is shown on the right. This new bank building was designed and built
by HBE Bank Facilities, St. Louis. Bottom left is a shot of the main floor lobby of
First National Bank of West Union, la. This Turn Key remodeling program,
developed by the Kirk Gross Company, Waterloo, la., is featured on page 24.

FEATURES
17 POS project to expand

Food retailer cites success of POS pilot project

21 Joint conference held

ABA commercial lenders and correspondent bankers meet in New Orleans

23 Making its move

United Bank of Denver moves to new quarters

24 Turn Key service facilitates

Expansion by addition and remodeling

26 Design solutions

Bank Building Corporation aids banks with innovative ideas

NEBRASKA CONVENTION
51 86th Convention Program 60 Omaha News
54 Area Farm and Business Reports 64 Lincoln News

DEPARTMENTS

8 Calendar 41 South Dakota 67 lowa

10 Bank Promotions 42 North Dakota 76 Des Moines

29 Minnesota 46 Colorado 84 Index of Advertisers
30 Twin Cities 48 Wyoming 86 What's New

40 lllinois 49 Montana

NORTHWESTERN BANKER
306 15th Street, Des Moines, lowa 50309 Phone (515) 244-8163

Publisher & Editor Associate Publisher Associate Editor Consultant
Ben Haller, Jr. Steve Burch Becky McBurney Malcolm K. Freeland
No. 1435Northwestern Banker (USPS 397-620) is published monthly by the Northwestern
Banker Company, 306 Fifteenth Street, Des Moines, lowa 50309. Subscription $1.50 per
copy. $18 per year. Second Class postage paid at Des Moines, lowa and at additional
mailing office. POSTMASTER: Send all address changes to Northwestern Banker, 306
Fifteenth Street, Des Moines, lowa 50309.

Digitize N oethwiétenMBanker, April, 1983
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

Farmers Mutual Hail
Reports Record Year

The year of 1982 was another
record year for Farmers Mutual Hail
Insurance Company of lowa in writ-
ing crop hail insurance reported
David Rutledge, president, at head-
guarters in Des Moines.

Mr. Rutledge stated that the com-
pany wrote over $64 million in prem-
iums in 1982, an increase of over $4
million from 1981. The company
now has over $1,850,000,000 of in-
surance in force. In 1982 the com-

F. RUTLEDGE B. DREY

pany’s reported claims exceeded
17,000 which was a decrease from
1981. As aresult of agood loss ratio,
the company was able to increase its
Surplus as Regards to Policyholders
by over $9 million. The company
writes crop hail insurance in 10
Midwestern states - Illinois, In-
diana, lowa, Michigan, Minnesota,
Nebraska, North Dakota, Ohio,
South Dakota and Wisconsin.

Mr. Rutledge was reelected presi-
dent at the company’s 90th annual
meeting in Des Moines. Foster Rut-
ledge and Bill Drey were reelected to
the board of directors. Bill Drey was
originally elected to the board to fill
the vacancy of Ray S. Olson who re-
tired January 1, 1983.

Other officers in the company all
reelected are: Perry Rutledge, senior
vice president & secretary; Dale Den
Hartog, senior vice president and
treasurer; Bill Rutledge, assistant
vice president; Michael Rutledge,
assistant secretary; Donald D.
Bockelman, senior vice president;
Robert C. Spraker, vice president;
Russell S. Cross, vice president,
Albert B. Carter, assistant vice
president and assistant treasurer,
and Donald R. Duwelius, assistant
vice president.



There are some placeswhere
we don'tdo credit insurance business

We're not at the South Pole.
But if you do business anywhere
from Maine to California, Florida
to Alaska, you will find a USLIFE
Credit Insurance Group represen-
tative waiting to serve you. Then
again, it's the coverage that you'd
expect from the credit insurance
groupwhose combined companies’
sales rank itas one of the largestin
the business.

Since the USLIFE family of in-
surance companies operate nation-
wide, we can serve you wherever
you do loan business. Yes, USLIFE

But not many.

is prepared for the future and more
than ready to satisfy all your credit
needs.

One way is with the most com-
plete product line you can find.
Another way is with our own staff
ofsalaried representatives—an ad-
vantage that few credit insurers
offer. That means our people are
specialists—they serve you better.
One big reason: credit insurance
isn’t gravy to them—it's their
bread and butter. That's why our
three companies, USLIFE Credit
Life Insurance Company, Sooner

Life Insurance Company, and
Security of America Life Insurance
Company, have sophisticated com-
puter systems. What's more, they
arecompanies backed by the exper-
tise of USLIFE Corporation—the
insurance-based financial ser-
vices company that now has more
than $3 billion in assets.

So if you want to expand your
business, talk to the credit insurer
that has the people, products, and
systems waiting for your call. To
see how we can help, call, toll-free,
1-800-323-4747.

U3 .IFE CREDIT INSURANCE GROUP

USLIFE Credit Life Insurance Company « Sooner Life Insurance Company
Security of America Life Insurance Company

1 800. 323-4747
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Convention Calendar

Vv

ABA—American Bankers Association
AIB—American Institute of Banking
BAl—Bank Administration Institute
BMA—Bank Marketing Association
IBAA—Independent Bankers Association
of America
NABW—National
Women, Inc.
RMA—Robert Morris Associates

Association of Bank

National Conventions & Schools

Apr. 14-17—AIB Regional Leaders Work-
shop, Omaha, Nebr.

Apr. 17-27—ABA National Commercial Lend-
ing School, University of Oklahoma, Nor-
man, Okla.

Apr. 18-20—IBAA Commodity Marketing
Seminar, Chicago, Il

Apr. 24-27—BMA Research and Planning
Conference, Hyatt Regency Crystal City,
Washington, D.C.

Apr. 28-Mayl—AIB Regional Leaders Work-
shop, Salt Lake City, Utah.

May 3-6—BAI Accounting and Finance Con-
ference, Amfac Hotel, Dallas.

May 8-10—Conference of State Bank
Supervisors, Annual Convention, The
Broadmoor, Colorado Springs, Colo.

May 8-11—Association of Reserve City
Bankers, Annual Meeting, Boca Raton
Hotel, Boca Raton, Fla.

May 8-13—ABA National Commercial Lend-
ing Graduate School, University of
Oklahoma, Norman, Okla.

May 15-18—BAl Tax Conference, Hyatt Re-
gency Hotel, Orlando.

May 22-25—ABA National Operations and
Automation Conference, Miami Beach
Convention Center, Miami Beach, Fla.

May 22-27—BMA School of Trust Sales and
Marketing, and Essentials of Bank
Marketing School, University of Col-
orado, Boulder, Colo.

May 22-June 3—BMA School of Bank Mar-
keting, University of Colorado, Boulder,
Colo.

May 28-June 2—ABA National AIB Leaders
Conference, Sheraton Washington, Wash-
ington, D.C.

June 5-8—BAl Strategic Planning,
Seasons Hotel, Houston.

June 5-17—ABA Stonier Graduate School
of Banking, Rutgers University, New
Brunswick, N.J.

June 9-11—Association of Bank Holding
Companies, Annual Meeting, Opryland
Hotel, Nashville, Tenn.

July 11-12—IBAA Spread Analysis and As-
set/Liability Management Workshop,
Hyatt Regency Minneapolis on Nicollet
Mall, Minneapolis.

July 13-16—Central States Conference,
Jackson Lake Lodge, Wyo.

Aug. 8-9—IBAA Spread Analysis and As-
set/Liability Management Workshop,
Caesar’s Tahoe, Lake Tahoe, Nevada.

Sept. 11-14—ABA National Personnel Con-
ference, Hyatt Regency, Phoenix, Ariz.

Sept. 12-14—IBAA Commodity Marketing
Seminar, Chicago, lIl.

Sept. 13-16—BMA National Corporate
Marketing Conference, Westin Alpine
Resort, Vail, Colorado.

Four

Sept. 14-16—ABA Senior Operations Sem-
inar, Marriott's Marco Beach, Marco Is-
land, Fla.

Sept. 1821 —NABW Annual
Hyatt Regency, Dallas, Tex.

Sept. 1821 —BAI National Convention, Fair-
mont Hotel, San Francisco.

Sept. 18-23—RMA Loan Management Sem-
inar, The Ohio State University, Colum-
bus.

Sept. 18-30—ABA National School of Retail
Banking, University of Oklahoma,
Norman, Okla.

Sept. 20-23—ABA National Bank Card Con-
vention, Bonaventure, Los Angeles, Calif.

Oct. 8-12—ABA Annual ABA Convention,
Honolulu, Hawaii.

Oct. 23-25—ABA International Banking
Conference, Grand Hyatt New York.

Oct. 23-26—BMA 68th Annual Convention,
Atlanta Hilton, Atlanta, Ga.

Oct. 30-Nov.2—RMA 69th Annual Fall Con-
ference, Fairmont Hotel, San Francisco.

Nov. 2-4—ABA Chief Financial Officer
Seminar, Hyatt on Hilton Head, Hilton
Head Island, S.C.

Nov. 2-5—IBAA 23rd Seminar on the One-
Bank Holding Company, Marriott's Hilton
Head Resort, Hilton Head Island, S.C.

Nov. 13-16—ABA National Agricultural
Bankers Conference, Bonaventure, Los
Angeles, Calif.

Nov. 13-17—BMA Trust Marketing Con-
ference, Fairmont Hotel, Dallas, Tex.

Convention,

State Conventions & Schools
Colorado:

Apr. 22—Mid-Year Membership Meeting,
Stapleton Plaza Hotel, Denver.

Sept. 21-24—Independent Bankers of Col-
orado Annual Meeting and Convention,
Keystone Resort.

lllinois:

Apr. 19-21—IBA Estate Planning Seminars,
Mount Vernon, lIl.

May 4-5—IBA Consumer Credit Conference,
Holiday Inn, Decatur.

May 10-11—Independent Community Banks
in lllinois 9th Annual Convention, Holiday
Inn East, Springfield.

May 23-31—IBA Bankers School, Southern
Illinois University, Carbondale.

June 911—IBA Annual Convention, Chi-
cago Marriott Hotel.

June 12-18—IBA Agricultural Lending
School, lllinois State University, Normal.

June 15-18—IBA Advanced Ag Lending
Clinic, lllinois State University, Normal.

June 19-25—IBA Commercial Lending
School, lllinois State University, Normal.

July 10-22—Illinois Executive Graduate
School of Banking, University of lllinois,
Champaign, IIlI.

lowa:
Apr. 24-27—IBA Washington, D.C. Trip.

June 19-24—lowa School of Banking, Uni-
versity of lowa, lowa City.

Minnesota:

May 3-6—MBA Washington
Conference, Washington, D.C.

Legislative

May 10-12—MBA Investment Workshops, i

June 20-21—MBA Annual Convention, Hy-
att Regency, Minneapolis.

June 26-July 1—Minnesota School of Bank-
ing, St. Olaf, Northfield.

July 24-29—Midwest Banking Institute,
University of Minnesota, Morris.
Aug. 7-12—MBA Commercial Lending

School.

Aug. 7-20—Prochnow Graduate School of
Banking, University of Wisconsin,
Madison.

Aug. 18-21—Independent Bankers of Min-
nesota Annual Convention, Arrowwood
Lodge, Alexandria.

Montana:

Apr. 24-26—MBA Consumer Lending Con-
ference, Big Sky.

May 12-13—MBA Trust Conference, Sher-
aton, Billings.

May 19-20—MBA Commercial Lending Con-
ference, Colonial, Helena.

June 16-17—MBA Real Estate Conference,
Colonial, Helena.

June 28-July 2—MBA Annual Convention &
Membership Meeting, Sun Valley.

Nebraska:

Apr. 10-16—ABA Leadership Conference,
Greenbriar. ,

Apr. 24-29—ABA Commercial Lending,
School, Regency West, Omaha.

May 4-6—NBA Annual Convention, Holiday
Inn, Omaha.

June 11-14—NBA Washington Visit.

July 10-15—NBA Trust School,
West, Omaha.

North Dakota:

Apr. 26-28—NDBA Washington Legislative
and Administrative Conference, Hyatt
Regency on Capitol Hill.

Apr. 28-29—NABW State Meeting, Holiday
Inn, Fargo.

May 23-24—NDBA 98th Annual Convention,
Civic Auditorium, Grand Forks.

June 5-10—NDBA North Dakota School of
Banking, Grand Forks.

Sept. 14-16—Independent Community
Banks of North Dakota Annual Conven-
tion, Kirkwood Motor Inn, Bismarck.

Sept. 26—NDBA Northeast Group Meeting.

Sept. 27—NDBA Northwest Group Meeting,
Rugby.

Sept. 286—NDBA Southwest Group Meeting,
Dickinson.

Sept. 29—NDBA Southeast Group Meeting,
Ellendale.

Oct. 25-26—NDBA Bank Women’s Confer-
ence, Holiday Inn, Fargo.

South Dakota:

Apr. 20-21—Joint NDBA/SDBA Trust Con-
ference, Holiday Inn City Centre, Sioux
Falls.

May 16-17—SDBA Annual Convention, Con-
vention Center, Sioux Falls.

Wyoming:

June 16-18—WBA Annual
Jackson Lake Lodge, Moran.

A C O R N Registers

"Accepted Sale Registers by Bank
Clerks Everywhere"
Tor information write

THE ACORN PRINTING CO.
Oakland, lowa

Regency,

Convention,
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Bank Promotions

ROMOTIONS and other an-
nouncements have been made
by the following banks:

Bank of America, San Francisco,
Calif.: Ronald E. Rhody has been ap-
pointed senior vice president and
director in the corporate commun-
ications divison, according to Sam-
uel H. Armacost, president.

Mr. Rhody, previously with Kai-
ser Aluminum & Chemical Corpor-
ation, Oakland, joined the bank on
March 28 and will direct the ac-
tivities of the division’s sections for
news relations, editorial services,
field communications, communica-
tions policy and program develop-
ment, specialized services and in-
structional publications.

Boatmen’s National Bank of St.
Louis: Richard O. Anderson, vice
president, has been appointed head
of the correspondent banking divi-
sion, announced Donald N. Brandin,
chairman and chief executive officer.

Mr. Anderson received his BS de-
gree in finance from St. Louis Uni-
versity. Prior to his new appoint-
ment, he was vice president in the
commercial banking division.

Federal Intermediate Credit Bank
of Omaha: Marv Morgan has been

appointed vice
president, OFI
operations. Mr.
Morgan is re-
sponsible for
maintaining
FICB relation-

ships with the
various agricul-
tural credit cor-
porations, many
of which are
established by commercial banks to
supply credit to farmers and ran-
chers.

The appointment came about as a
result of the recent retirement of
Tom Franey, a 33-year veteran of
the FICB who headed up the OFI
section for the past 16 years.

Mr. Morgan has been with the
Omaha FICB since 1977 and was
most recently vice president-field,
where he was involved in PCA su-
pervision and was head of the bank’s
Omaha branch office.

M.MORGAN
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Commerce Bank of Kansas City,
N.A.: The election of two new offi-
cers was recently announced. Wil-
liam S. Shaver has been named as-
sistant controller, with responsibil-
ities in the information department,
and Debra Lee Claussen has been
named operations officer with re-
sponsibilities in operations and affil-
iate relations.

Mr. Shaver, who has 17 years of
banking experience, previously had
been senior vice president and con-
troller at Plaza Bank & Trust Com-
pany, where he had been since 1979.

Ms. Claussen joined the Com-
merce system in 1969 as a transit
computer operator and most recent-
ly had been account manager.

National Boulevard Bank of Chi-
cago; Henry K. Gardner, president,
recently announced the following
promotions:

Alan H. Kohn
and David B. Col-
lins were appoint-
ed assistant vice
presidents, com-
mercial depart-
ment. They both
were previously
with First Na-

tional Bank of
Chicago. D.B. COLLINS

Robert S. Cox,
K.J. O’NEILL

formerly of Heritage Pullman Bank
& Trust Company, has been appoint-
ed assistant cashier, Bank of the
New Downtown. Kevin J. O’Neill
has been promoted from systems of-
ficer to assistant vice president, and
Richard J. Rosner was made an as-
sistant vice president, from an oper-
ations officer. Both men have been
at Boulevard since 1981.

United Missouri Bank of Kansas
City, N.A.: Joseph F. Smith, Jr., has

been promoted to senior vice presi-
dent. He will be in charge of data
processing marketing in the opera-
tions department.

Mr. Smith joined United Missouri
in 1967, and was promoted to proof
and transit officer in 1975, opera-
tions officer in 1976 and vice presi-
dent in 1980.

Two TV Veterans Join
MISC Public Relations

James E. Lukaszewski, president
of MISC Public Relations, New
Brighton, Minn., announced recent-
ly that Robert J. Aronson has been
appointed executive director of the
company’s new Executive Televi-
sion Seminars Divison. The com-
pany has been offering television
training to executives for a number

R.J. ARONSON C.J. INGISON

of years. “The division’s activities
have grown to the point where we
are training hundreds of executives
each year,” said Mr. Lukaszewski.
Mr. Aronson is a veteran of some
25 years as a broadcast journalist.
He served four years as the com-
munications director for a Min-
nesota governor, and also has been
the director of broadcast commun-
ications for a Minnesota university,
and has owned and operated a radio-
television commerical production
company. Currently, he is the an-
chor of Morning Edition on Min-
nesota Public Radio’'s Twin Cities
station KSJN. He will continue that
role along with his new duties.
Joining Mr. Aronson as the sem-
inar adminstrator is Christa Jane
Ingison, a native of Faribault. Ms.
Ingison is a graduate of Hamline
University and for the past three
years has been the producer of
Morning Edition. She is an ac-
complished writer and editor and
while with MPR was responsible for
daily scheduling, writing, editing
and production of the news pro-
gram. She will leave MPR to devote
full time to the new assignment.
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* Loss control expertise,
. State-of-the-art testing devices, and

“A BUCKETFUL OF COMMON SENSE”

One of our policyholders sensed a potential carbon traits that makes Employers Mutual’s insurance
monoxide problem. An EMC on-site test con- programs attractive to business owners seeking
firmed the danger. We recommended some simple improved profitability.
corrective steps to meet health/safety standards. Employers Mutual makes a lot of sense to
Said the policyholder: “It wasn't intricate independent agents, too. Our loss control expe-
or involved; it wasn't expensive... he just mixed rience and equipment and our common sense
his education with a bucketful of common approach to improving hazardous conditions in
sense.” the workplace can help you sell. . .and keep. ..
A bucketful of common sense is one of the profit-minded commercial clients.

ms

Employers Mutual Companies

Des Moines, lowa
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Arthur Young Study for ABA Examines
New Services to Aid Bank Growth

O ASSIST bankers in adapting
to a deregulated environment,
the American Bankers Association has
commissioned Assessment of Bus-
iness Expansion Opportunities for
Banking, a study co-sponsored by
ABA’s Economic Advisory Com-
mittee, Goverment Relations Coun-
cil and Community Bankers Coun-
cil. The nine-month survey, conduct-
ed by Arthur Young and Company,
is designed as a first step discussion
piece to spur banker consensus
about the service areas into which
banking should strive to expand.
Arthur Young representatives
stressed that the work was *“to
assess the feasibility and profitabili-
ty of bank entry into selected ser-
vice markets from which they were
formerly or are currently prohibited
or partially prohibited by regulatory
constraints.” The survey, they con-
tinued, was not meant to predict the

future of the banking industry.

The study examines the market-
place attractiveness, including pro-
fitability, current industry concen-
tration, capital requirements and
skill needs, of thirteen selected ser-
vice markets. These markets in-
clude: securities underwriting,
securities brokerage, mutual funds,
commodities and futures brokerage,
insurance underwriting, insurance
brokerage, travel agencies, telecom-
munications, data processing, real
estate brokerage, real estate equity,
non-full payout leasing, and man-
agement consulting (including tax
advisory services).

ABA says bank managers, stra-
tegic planning officers, CEOs and
others will find this Assessment of
Business Expansion Opportunities
for Banking a useful guide in deter-
mining viable opportunities for
growth and expansion within the

next ten years. The cost is $75 for
members, $225 for non-members.

For further information about
Assessment of Business Expansion
Opportunities for Banking (pub-
lication #187700), contact Brutawit
Abdi, American Bankers Associ-
ation, 1120 Connecticut Avenue,
NW, Washington, D.C. 20036; or
call (202) 467-4018.

Thomas Cook Joins
MasterCard T.C. Program

MasterCard International Inc. an-
nounced recently that the Thomas
Cook Group Ltd., the British-based
travel and financial services com-
pany that is a wholly owned sub-
sidiary of Midland Bank, London, is
joining the MasterCard Travelers
Cheque program.

Thomas Cook travelers cheque
sales in 1983 are expected to be in
excess of $6 billion, offered in 10 dif-
ferent currencies.

#

Bank Promotions Are My Specialty. Let me *

Fred J. Young

Author:

“How To Get Rich and Stay Rich”
Fell Publishers, Inc.

386 Park Avenue South,

New York, New York 10016

speak at your next event. #

Subject:

“HOW TO GET RICH AND STAY RICH"
Entertaining. Amusing. Authoritative. Inspirational.

Based on twenty-seven years' experience as a professional
money manager at the Harris Bank helping rich people get richer.

Summary:

Available on request.
Occasions:

Banking Promotions
Trust Promotions

Stockholder Appreciation Dinners

Employee Banquets

Ladies Investment Forums
Businessmen’s Luncheons
Banking Association Banquets

Fees: $500 plus expenses.

References: Bank of North Dakota (Bismarck)
Security Bank N.A. (Billings)
Converse County Bank (Douglas)
lowa State Bank & Trust Co. (lowa City)

Contact: Fred J. Young

Harris Bank Building-Room 2128
111 W. Monroe St.
Chicago, lIl, 60603
Home: 312/446-2648
Office: 312/461-7525

0]
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Ive them
a chance to make

the right choice.

His Risk or All-Risk

Why do so many farmers take unnecessary risks in an already
risky business? You know the reasons: costs, complexity and,
incomplete coverage. Up until recently, many types of crop
insurance have been loaded with miles of red tape and coverage
sometimes less than adequate. Now there’s a simple solution to
all that. . .Multi-Peril Crop Insurance from Dawson. Multi-Peril Crop
Insurance offers more in 1983. Better coverage for farmers and
new incentives for you. . .the agent. Multi-Peril Crop Insurance
protects your customers against most natural disasters. One
simple, easy-to-understand policy does it all. And that means no
more complicated forms and red tape for you. With 65 years
experience and a strong, dependable team of adjusters, Dawson is
the name to depend on. Give us a call today and find out how
easy it is. We think you’ll be pleasantly surprised.

Fargo, North Dakota
In North Dakota

CALL TOLL FREE:1-800-437-4680 1-800-342-4848
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Continental Bank’s Sales Training

Program Competes

NEW sales training program

has been developed by Con-
tinental Bank to help financial insti-
tutions compete for retail deposits.

Prepared by Continental’s advi-
sory services division, *“Selling
Skills for Today’'s Bank” is the
newest Financial Skills Develop-
ment package designed for banks’
employee training programs. These
multi-media programs utilize a
workshop approach and can be used
independently or to complement in-
stitutions’ existing training
materials.

“Traditionally, the range of retail
products offered by banks was lim-
ited,” said Jeanne Baird, manager of
Continental’s advisory services divi-
sion. “ But the increased competitive
environment due to deregulation has
resulted in a dramatic increase in
the number and complexity of bank
products which require a strong
sales effort, particularly to com-
municate the fit between product
benefits and customer needs.”

for Retail Deposits

The five-part selling skills pack-
age consists of audio-visual presen-
tations and participant exercises
that teach customer contact person-
nel basic sales techniques and il-
lustrates typical bank selling situa-
tions to reinforce the use of these
skills.

The program contains four audio-
visual presentations and a role-
playing sales workshop. The first
four sessions cover “The Role of
Selling in Today’'s Bank,” “Meeting
Needs with Features and Benefit
Statements,” “Four Skills for Sell-
ing Bank Services,” and “Handling
Resistance.” The role-playing com-
ponent deals with “Selling to Your
Bank’s Customers.”

Continental Bank’s advisory ser-
vices division was created in 1970 to
serve correspondent banks and pro-
vide them with a series of econom-
ical training and information pro-
grams. For more information, con-
tact Jeanne Baird at 312/828-7596.

Two New MABSCO g
Developments Reported

HE incorporation of MABSCO

Video Services, Inc., a videotape
rental program, has been authorized
by the MABSCO administrative ®
committee. The program will be de-
signed to augment the present ABA
purchase program and will be pat-
terned after the successful Nebraska
Bankers Association video tape w
library in respect to enrollment and
rental fees and the type and quality
of material available. Video Services
should be especially beneficial to ~
small banks which can't commit the
resources to purchase programs.
Video Services was to be incorpor-
ated by the end of March with ac-
cumulation of the library beginning g
shortly thereafter.

The MABSCO bankers are work-
ing with Nordstrom Risk Manage-
ment, Inc. to determine if a workers’
compensation program can be devel- ||
oped that would provide greater
benefits than those already offered
in the respective states. The Task
Force also will study the feasibility
of offering additional insurance pro- g
ducts to MABSCO banks.

>

90th ANNUAL FINANCIAL STATEMENT

ADMITTED ASSETS

Bonds: (Amortized)
Government
State, County and Municipal.........
All Other ...

Stocks: (Market - N.A.1.C.)
Preferred
Common

Real Estate— Including Home Office Building
Cash and Bank Deposits......cccc...
Agents Balances and Reinsurance Receivable .
Interest Due and Accrued................

All Other
TOTAL

DAVID A. RUTLEDGE, President

DECEMBER 31, 1982

Reserves for

LIABILITIES AND SURPLUS

$12,413,885 Losses and LOSs EXPENSEe......ccccvviiiniiiiinees $11,676,608
32,887,804 Contingent Commissions.......c.cce..... 5,568,751
16,715,013 $62,016,702 Taxes (Other than Federal Income... 728,981
Federal Income TaXeS.....cccoeeeeeens 1,969,290
303,048 Unearned Premiums ..., 6,063,587
670,905 973,953 Funds Held Under Reinsurance Treaties .... 897,730
1,163,185 Reinsurance Balances Payable....................... 6,886,191
..................... 2,755,815 All Other ..., 780,213
16,170,921 TOTAL LIABILITIES...... $34,571,351
.................... 1,219,060 Surplus as Regards Policyholders.. 49,914,098
185,813 TOTAL s $84,485,449

.................... $84,485,449

DALE DEN HARTOG, Sr. Vice President & Treasurer

PERRY RUTLEDGE, Sr. Vice President & Secretary
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ABA Operations, Automation Meeting
Scheduled for Miami Beach, May 22-25

HE financial industry’s most

comprehensive meeting for
operations and systems officers, the
National Operations and Automa-
tion Conference, sponsored by the
American Bankers Association, is
heading south for Miami Beach for
three and one-half days, May 22-25,
with activities being focused on the
Miami Beach Convention Center.

E. Gerald Cor-
rigan, president
of the Minneap-
olis Federal Re-
serve Bank and
chairman of the
Federal Reserve
System'’s pricing
policy commit-
tee, will be the
keynote speaker
as more than
3000 senior banking officers, in-
dustry experts, academicians, ven-
dors and spouses gather for the 1983
NOAC program. Sharing the key-
note spot will be Thomas R. Wil-
liams, chairman of the board, First
National Bank of Atlanta.

“Each NOAC session will offer in-
formation on issues facing individ-
uals responsible for bank operations
management, product development,
systems management and technol-
ogy, transaction processing, human
resource management and more,”
explained H.L. (Ted) Baynes, execu-
tive vice president of United Vir-
ginia Bank, Richmond, Va., who
shares the conference co-chairman
responsibilities with Norman J.
Tice, president, City Bank, St.
Louis, Mo.

The conference planning commit-
tee chairman is Harold A. Todd, Jr.,
executive vice president of First Na-
tional Bank of Atlanta, Ga.

Twenty-five concurrent sessions
will be divided into five working
tracks. Individual sessions will in-
clude a diverse range of topics that
include: banking applications and
planning and control for micro-com-
puters, managing the national pay-
ments system, the importance of fee

E.G. CORRIGAN

income, information resources
management, and strategic plan-
ning.

Key industry spokespersons will
lead discussions during six in-depth
seminars with topics that concern

home-banking, telecommunications
management under divestiture, sys-
tems and operations personnel man-
agement, and new competitive ser-
vices offered by the Federal Re-
serve.

NOAC will again exceed previous
records by assembling more than
200 domestic and international pro-
viders of equipment and services
related to bank operations, systems,
and electronic banking, making this
the largest display of its type ever
put together under one roof.

Unique to the 1983 program will
be the opportunity to hear the lead-
ing edge innovators of financial ser-
vices technology review products
and services that are yet to be in-
troduced, but are on the drawing
boards and will have an impact on
the future of the financial industry.
These special sessions will take
place on Sunday afternoon.

For program and registration in-
formation, contact the ABA’s Bank-
er Education Network, (202)
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467-6738, or write to the Operations
Group, American Bankers Associa-
tion, 1120 Connecticut Ave., NW,
Washington, DC 20036. O

Doane-Western and Ibec
Form New Farm Venture

Ibec Inc., an international agri-
business organization, and Doane-
Western, St. Louis, Mo., one of
America’s oldest farm service com-
panies, have joined forces to provide
additional financial and manage-
ment services to U.S. agriculture, it
was announced last month by IHli-
nois agri-businessman Clifford L.
Ganschow, and Jonathan Taylor,
president of Ibec Inc., which is owned
by the Rockefeller family of New
York and Booker McConnell PLC of
London.

The new venture initially consists
of Doane-Western Agricultural In-
vestments Inc. (owned principally
by Ganschow) and Doane Farm
Management Inc. (owned principal-
ly by Ibec). The two companies will
focus on what the principals call
“one of the most vital and important
industries in the world today, Amer-
ican agriculture.”

TIME & TEMPERATURE

Our engineers will custom design
a display to enhance the architec-
ture of your building. Color draw-
ing and quote at no cost. Call or
write today -

Hull, lowa
Custom designed

O
CO

"O
—

>
<

Elmhurst, lllinois
Attached display

Warrensburg, Missouri
Attached display

Eagle Grove, lowa
Custom market report

DAKTRONICS, INC.
P.O. Box 128 Brookings, SD 57006

DAKTRONICS,
INC.

(605)692-6145 Toll Free 800/843-9879 (exc. AK, HI & SD)
Telex 29-5013 DAKTRONCS BKNG

y
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Delaware Corporation Files
To Charter 31 Natl. Banks

The Office of the Comptroller of
the Currency on March 3 accepted
for filing applications to charter 31
national banks in 25 states. The ap-
plications were all filed by Dimen-
sion Financial Corporation, a Dela-

banks. The applications also pro-
pose that the banks provide consum-
er loans, trust services, and con-
sumer and commercial deposit ser-
vices, including demand deposits;
they would not offer commercial
loans.

The proposed banks would be lo-
cated in the following cities:

wide range of international and q
domestic capital markets transac-
tions.

The new group represents a com-
bination and expansion of the

bank’s investment banking, corpor- ®

ate finance, mergers and acquisi-
tions and project finance units into

ware corporation recently organized 1 Phoenix, Ariz. 17 K Gity, Mo one group within the financial ser-
for the purpose of establishing, own- 2 SanMateo, G 18 Las Vegas, Nev.  Vices department.

ing and operating the proposed f{ SErlglleADOd.“dOOJ. % \A'Vgrnstplom N,\‘IJY The capital markets group will be ~
banks. The banks may be affiliated 5 i - White Plairs, NY. ;

A ) 5 Wilmington, Del. 21 Tulsa, Ok comprised of teams of both general-
with Valley Federal Savings and 6 BocaRaton, Ha 22 Portland, Or. ists in corporate finance and product
Loan Association, an existing S&L [ FtMers Ha 23 Bryn Mawr, Pa o licte i fei
h > ' 8 Sarasota, Ha 24, Newport, RI. specialists in mergers and acquisi-
in Hhutch::néon, Kan. 4 th . 1cgi %Interpag Aa 22% Nestwille, Temn tions, loan syndications, interna- q

The O announced that it wi anta, . Austin, Tex ; P : .
hold public hearing fo further ex. L Northorook 27 Dallas Tx tional secyrltles and project finance.

P! rng ] 12 Louisville, Ky. 28 Houston, Tex Corporations and governmental
plore issues raised in the written 13 NewOrdears La 29 San Antonio, Tx agencies headquartered in North
comments received during the nor- 1 2 e e and South America will be served by
mal public comment period. The 16 Edina M ' teams located in Chicago, New York £

hearings will be held after the close
of the comment period, which runs
for 28 days after applicants publish
notices of the applications in their
local newspapers. Those notices
were to be published by March 18.
The applications propose that
each bank be called Dimension Bank
of (city/state), National Association.
Each would have capital of $1.25
million, or $38.75 million for all 31

Continental Restructures
Capital Markets Group

Caren L. Reed, executive vice
president of the financial services
department at Continental Bank,
has announced the formation of a
capital markets group to more effec-
tively offer the bank’s expertise in a

Some Background on Social Security

Four trust funds comprise the social security system—OIld Age and
Survivors (OASI), which pays workers and dependents retirement
benefits, as well as survivor benefits to a deceased worker’s spouse
and children; Disability Insurance (DI), which provides benefits to
disabled workers and their dependents; Hospital Insurance (HI) and
Supplementary Medical Insurance (SMI) [Medicare), which supply
insurance coverage to those 65 and over, as well as disabled persons

under 65.

Since its birth in 1935, social security has grown in quantum leaps.

For example:

< In the late thirties, the most anyone paid into social security
was $30 a day. Today the maximum tax for each worker is

$2,392.

e In 1940, 16 workers paid social

security taxes for each

beneficiary; in 1960, the ratio was 5:1; today, it is 3:1; and by

2025, it will probably be 2:1.

< In 1950, social security spending represented 1% of the whole
federal budget. Today, it represents 26%.

= Between 1935 and 1981, social security outgo totaled roughly
$1 trillion. The same amount will be spent from the social securi-
ty trust funds in the next four years (1983-1986).

By far the biggest governement social program in world history, the
social security system now spends each year more than the combined

and London. Other London-based
teams will focus on these clients in
Europe, Africa, the Middle East and
the Asia/Pacific region.

Commenting on the new struc- ®

ture, Mr. Reed said Continental had
managed and co-managed more than
$23 billion in capital markets related
transactions during 1982.

William L. Gunlicks, senior vice
president, has assumed responsibili-
ty for the U.S.-based capital mar-
kets actitivies. He formerly was

manager of the bank’s mining, con- »

struction and utilities group in
special industries services. William
A. Page, chief executive officer of
Continental Illinois Limited, Con-
tinental’'s wholly-owned merchant
bank based in London, has responsi-
bility for the group’s activities out-
side the Americas.

James L. Hildebrand, currently
responsible for international
porate finance in Chicago, will trans-
fer to London with responsibility for
money market securities worldwide
and capital markets activity in the
Asia/Pacific Region. He will con-
tinue to report to Mr. Page.

The capital markets group will
provide fee-based services for ar-

cor- ®

ranging mergers, acquisitions and *

leveraged buyouts; loan syndica-
tions; currency and interest rate
swaps; private placements of tax-
able and tax-exempt debt and pre-

net investment in plant, equipment, research and development of all ferred stock; and private placements £
the private companies in the United States. and underwritings of Euro-secur-
Last year one out of seven Americans received a social security ities. The group also includes an in-
check, and the total bill came to $200 billion. ternational securities sales and
—From Coopers & Lybrand Executive Alert Newsletter t_radlng operatlon, a European tra_lde
finance team and a U.K. banking g

group.
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THIS WAS the scene when Hy-Vee Food Stores inaugurated its POS service at all checkout
counters of its high traffic, high volume store in West Des Moines, la., in November, 1981.
Shown above cutting the ribbon at that event were, from left: Dale Dooley, ITS exec, dir.;
Mitch Christensen, sr. oper. off., John Sikkink, exec, v.p., and George Milligan, pres., all
three with lowa-Des Moines Natl.; Darrell Vore, Hy-Vee store mgr.; Jim Schulte, dist.
mgr.-financial, and Bruce Hayes, acct. mgr. of Hy-Vee acct., both with NCR Corp.

Food retailer cites success of POS
pilot project; plans expanded use

O Background: In 1980, lowa
Transfer System began examining
the feasibility of initiating a true
Point-of-Sale service for lowa re-
tailers. After extensive research,
ITS President Dale Dooley and
NCR Corp’'s Des Moines branch
manager James Schulte visited with
NCR engineers and told them what
hardware was needed. The engineers
in Dayton, Ohio, headquarters de-
signed a simple-to-operate *“card-
swipe” that is operated directly by
the customer so the debit card never
leaves the customer’s hand.

A Pilot Project began in Septem-
ber, 1981, in a Des Moines super-
market (Dahls Food Store) just a
few feet from NCR’s branch office
(reported in Oct. '81 Northwestern
Banker). A second store (operated
by another supermarket chain, Hy-

T WAS in November, 1981, that

Hy-Vee installed the POS devices
at each of our 18 checkout lanes at
the Hy-Vee store in West Des
Moines. We selected this store be-
cause it is in a high traffic area just
off a main highway. The neigh-
borhood is an affluent one, so we
thought it would have a high percen-
tage of debit-card users.

Now, some 15 months later, we
can see pretty accurately the suc-
cess of the Point-of-Sale Project.
Last year was the first complete
year of operation for the POS at our
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Vee Food Stores, Inc.), started on
the Pilot Project a short time later.
In each of the two stores, customers
may use their debit card at each
checkout counter. Owners of both
supermarkets have stated their
intentions to expand this service to
their other stores because of the
Pilot Project’s success.

So far as is known, this is still the
only true POS in use at retail stores
in the nation; i.e.,, one where the
customer retains his or her own card
and activates the transaction
through the “card swipe.”

The following report on the pro-
ject comes from Marion Coons, sen-
ior vice president of Hy-Vee Food
Stores, and chairman of National
Bank & Trust, Chariton, la. He de-
livered this report at the recent ITS
EFT Conference in Des Moines.

West Des Moines store, and | have
the year-end transaction totals
which I would like to share with you.

The total number of transactions
conducted through the POS devices
at the Hy-Vee location was 26,183.
The total dollar amount of these
transactions (not including any cash
back received by the customer) was
just over $1.1 million. This works
out to an average of over 2,200 POS
transactions per month, with the
average dollar amount per transac-
tion of $43.

As many of you are aware, there

17

is another test site in Des Moines for
the Point-of-Sale Project. Located at
another retail grocery outlet in
another part of Des Moines, the
other test site accounted for 19,508
transactions worth over $500,000.
This brings the total number of POS
transactions during 1982 to 45,691
for a dollar value of nearly $1.7
million.

While these figures are sizeable,
the most amazing fact about them is
that they were achieved with almost
no marketing of the service. Due to
the pilot nature of the POS project,
none of the retailers or financial in-
stitutions involved felt they could
conduct an effective marketing pro-
gram. We did utilize some in-store
advertising of the service, as well as
including some stuffers in with the
grocery sacks. Primarily, however,
the success of the Point-of-Sale Pro-
ject has been achieved with virtually
no marketing efforts. | think that
bodes well for the results we will
receive when the system can be ex-
panded to all of our retail outlets.

Speed and Convenience

The total time for authorization of
the purchase is, on the average, only
7-8 seconds. Not only is this faster
than writing a check, it is faster
than a cash transaction as well. Cer-
tainly, the speed with which it oper-
ates is one of its most important
features. However, it is not speed
alone which makes the POS system
so successful; it is the convenience
with which it operates.

For the customer, this represents
the convenience of not having to
carry, cash or write a check. For the
store clerk, it represents a simple,
easy-to-process transaction. And,
with human nature being what it is,
the convenience of this system is un-
doubtedly alarge part of its success.

Advantages to Retailer
For the retailer, there are a num-
ber of advantages to the system.
The first of these relate back to the
convenience for the customer. Any
time you can make a transaction as
painless and as pleasant as this
kind, you will leave the customer
with a good impression of your oper-
ation. And that is the type of adver-

tising that pays off best of all.
From an operational viewpoint,
there are two additional benefits.
The first of these is that the POS

SUCCESS OF POS ..
(Turn to page 84, please)
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ABA Real Estate Finance
Conference Will be May 1-4

The impact of the deregulation of
banks’ liability structure and the ex-
pansion of bank real estate lending
authority resulting from the Garn-
St. Germain Act will be highlighted
at the 1983 American Bankers Asso-
ciation National Conference on Real
Estate Finance, to be held May 1-4,
at the Hyatt Regency, Embarcadero
Center, San Francisco. Conference
chairman is Gene L. Thomas, ex-
ecutive vice president, Arizona
Bank, Phoenix.

Program highlights include a re-

SERIES 2700

For over 90 years, Brandt has been
known for top quality coin and cur-
rency processing equipment. Now
we're introducing a new line of docu-
ment shredders and balers for added
security and efficiency.

Choose from 10 models ranging from
compact units for desk-side use, to
high-volume machines capable of
handling five tons of paper per hour.
For computer printouts. Microfilm/

port on a major ABA market study
on new opportunities in real estate
finance and panels on “The Regu-
lators’ View of Deregulation,” “A
New Era for Non-Bank Competitors
in Real Estate Finance,”” and “ Bank
Management's Perspective: The
Future of Bank Involvement in Real
Estate Finance.”

Other special features are an ad-
dress by ABA President William H.
Kennedy, Jr., chairman of the Na-
tional Bank of Commerce, Pine
Bluff, AR, and a vital issues consen-
sus forum at which attendees will
discuss critical problems facing the
industry and how to solve them.

BRANDT

fiche. Credit cards. You'll get the se-
curity you need, the versatility you
want! All models feature easy, quiet
operation. Service is available through
a network of Brandt factory trained
service specialists.

Keep your sensitive and confidential
documents from falling into the wrong
hands. Call or write for complete in-
formation on Brandt document shred-
ders and balers today.

BRANDT EXTENDS
SECURITY BEYOND A SHRED
OF A DOUBT.

Please send more information.

Name

Title
Institution
City

Phone

State

Zip

BRANDT

Brandt, Inc., Corporate Office, P.O. Box 200, Watertown, WI 53094 (414) 261-1780

RMA Offers Workshop on
Credit Dept. Management

A two and-one-half day workshop
on “Credit Department Manage-
ment’ is being offered by Robert
Morris Associates April 17-20 at the
Hyatt Regency in Kansas City, Mo.
RMA is the national association of
bank loan and credit officers.

Developed by RMA'’s Credit Divi-
sion, the workshop is designed for
credit managers who want to im-
prove the performance of their
banks’ commercial credit depart-
ment, as well as increase their own
managerial skills. Personnel from
small to medium-size banks in the
process of creating or restructuring
their credit departments will espe-
cially benefit from the workshop.

Fee for the workshop is $350 per
person from RMA member banks,
and $440 per person from non-
member banks. For more informa-
tion, contact Registrar Pat Hoff-
man, RMA national office in Phila-
delphia, (215) 665-2850.

BAI Competition Will
Honor Robert Fentress

Bank Administration Institute
has established the annual Robert
R. Fentress Prize for Cash Manage-
ment in honor of the late Robert R.
Fentress, senior vice president and
manager of Cash Management Ser-
vices at Wachovia Bank & Trust
Company, N.A., Winston-Salem, N.C.

Mr. Fentress, a nationally-recog-
nized expert on corporate cash man-
agement techniques, died March 27,
1982, at the age of 53. The Fentress
Prize, sponsored by BAI's Center
for Cash Management Studies, con-
sists of a $1,000 cash prize for the
best paper submitted on a corporate
cash management subject. The first
award will be made in 1983. Entries
must be received by May 31.

Paper must address some aspect
or aspects of the development, mar-
keting, profitability, delivery or
usage of commercial bank wholesale
cash management products or ser-
vices, and will be judged on the basis
of their contribution to gaining new
understanding of the practice of
wholesale cash management orginal-
ity, and conceptual soundness.

Competition rules and guidelines
are available from Robert J. Losh,
Manager, Center for Cash Manage-
ment Studies, Bank Administration
Institute, 60 Gould Center, Rolling
Meadows, IL 60008; (312) 228-6200.
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Your back office has enough to do processing
all your daily proof items without having

to get involved in the problems of your
Money Orders.

Money Orders are probably only a service item
with you, not the meat of your business.

They are our main business. Travelers Express
(the Paper Tiger) has been in the funds
transfer field for over 40 years.

W e’'ll take over that back office workload and
free your people for more cost-efficient work.
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We supply drafts that are faster and simpler
to issue; and do all the reconciling, tracing,
storing, filing, payment stopping and handle
all the other problems that occur daily.

Find out more about how the Paper Tiger can
help you lower your costs and reduce problems
with Money Orders and Official Checks, too!
He'll work expressly foryou.

For more information call 1-800-328-5678 and
ask for Gene Lewis.

Travelers Express/v working for you.
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Order
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Let's face it. The giant downtown bank you correspond with is a different place
than it was ten or twenty years ago. You were important then, but they have
other interests now. As a correspondent, you rarely get to deal with the top
echelon —the people who could provide fast action and quick approvals for loan
participations and the other services you need.

It's time you started working with a bank you can bank on. At Drovers Bank
of Chicago, you have direct daily access to top level banking professionals and a
staff whose careers are centered on correspondent banking. We're one of the ten
largest correspondents in Illinois. You and your bank's financial needs are very impor-
tant to us. It explains why we're so responsive and why our correspondent
relationships have almost quadrupled in three years.

Call John Crotty toll-free at 800-621-8991 (in Illinois, 800-572-2498). He'll
fill you in on all the ways we can help—a full range of services that includes
overline participations, purchase and sale of Federal Funds, bond portfolio analysis,
and any other service you want or need.

The Responsive Correspondent

Drovers Bank o chicago

47th & Ashland Avenue, Chicago, lllinois 60609, 312-927-7000

Member, Cole-Taylor Financial Group—Independent Banks Working Together

Mermber Federal Resenve System and FDILC
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«ABA Commercial Lenders and Correspondent
Banks Hold First Joint Conference

By STEVE BURCH
Associate Publisher

EARLY 1,000 commercial lenders and correspon-

dent bankers met in New Orleans last month for
the American Bankers Association National Credit
and Correspondent Banking Conference. “Corporate
Banking Strategies—Risks and Opportunities in an
Uncertain Environment” was the theme of the two-
day session which marked the first time that the two
ABA divisions combined their annual conferences into
one meeting.

In opening the general session, ABA Commercial
Lending Chairman Bruce Adamson reviewed the past
banking year as one of recession, bank failures,
economic stress and deregulation. He went on to say
that the course of commercial banking was altered
more during 1982 than the entire previous quarter cen-
tury. Mr. Adamson, chairman of the First National
Bank and Trust of Joplin, Mo., advised the bankers
that these short term problems will place long range
pressures on profitability and warned that, as lenders,
they prepare to cope with and manage risk more effec-
tively. He suggested that individual banks need to
develop aggressive strategies based on the degree of
risk that they are willing to undertake. He went on to
emphasize the importance of credit quality and strong-
ly urged that normal credit procedures remain the
main criteria as loan portfolios are expanded.

Correspondent Banking Chairman Mike Harreld,
senior vice president, Citizens Fidelity Bank and
Trust, Louisville, Ky., followed by offering the bankers
a thumb-nail sketch of the future role of correspondent
banking. He feels that currently correspondent bank-
ing is experiencing an identity crisis, traditional ser-
vices such as check processing, continue to become de-
emphasized in the marketplace. He suggests the devel-
opment of new products and services is needed within
the industry and also feels that the opportunities have
never been better for the creative marketing of new
services. He closed by defining correspondent banking

as “a delivery system of financial services to other
financial service institutions needing those services.”

Joe Pinola, board chairman and chief executive of-
ficer of First Interstate Bancorp, Los Angeles, recog-
nized the large attendance at the start of his keynote
address by stating that he didn't know so many bank-
ers were still in business. Referring to meeting in New
Orleans, he quoted Thomas Jefferson’s statement at
the time of the Louisiana Purchase—" | place economy
among the first and most important virtues, and pub-
lic debt as the greatest of dangers to be feared.”

Citing nearly four decades of complacency in the
commercial banking industry, Mr. Pinola reminded the
bankers of the recognized & historic industry-wide re-
sistance to corporate change. He feels that four factors
contributed to establishing banking as a risk-free line
of business—post World War Il economic expansion;
stable, low cost funds; the lack of competition, and
simple product lines. He went on to itemize how each
factor had been destroyed in recent years. Paralleling
these changes to the recent devastation of the Califor-
nia coastline which resulted from simultaneous forces
of nature, he told the bankers that they must cope with
“the simultaneous impact of change in our traditional
environment of doing business in the corporate mar-
ketplace.”

For bankers to be able to cope and survive amidst an
atmosphere of uncertainty and change, Mr. Pinola sug-
gested that a corporate strategic plan is an absolute
essential. He used as an example the detailed strategic
plan developed by First Interstate that lead to the in-
troduction of their franchise system.

“Credit Quality: Reassessing the Elements of Risk
Management in Today’s Environment” was the topic
addressed by David Fox, vice chairman of The North-
ern Trust Co. of Chicago. Mr. Fox set the stage for his
presentation by predicting that the provisions for loan
losses witnessed in 1982 would probably be equaled or
exceeded in 1983. Further he suggests that, as the ef-
fects of the recent recession were not limited to the ob-

LEFT—Conference Co-chairman Bruce Adamson, chmn., First Natl. Bk. & Tr., Joplin, Mo., and Mike Harreld, sr. v.p., Citizens Fidelity Bk. & Tr.
Co., Louisville, Ky., visit with Keynote Speaker Joe Pinola, chmn. and c.e.o., First Interstate Bancorp, Los Angeles. RIGHT—Future of the Payments
System Workshop panel included: Richard Bibler, exec, v.p., First Wise, of Milwaukee; Robert Caruso, asst, dir., Westinghouse Elec. Corp.,
Pittsburgh, Pa.; Gerald Corrigan, pres., Fed. Res. Bk. of Minneapolis, and Walter Stafeil, st. v.p., First Tenn Bk., Memphis, Tn.
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LEFT—BUSINESS WEEK editors participating in panel discussions were: Ed Mervosh; Jane Cutaia; Lewis Young, editor-in-chief, Richard Janssen,
and Robert Farrell. RIGHT—United Missouri Bank of Kansas City executives attending conference included Bill Bolt, v. chmn., and his wife Jane;

Sandy and Phil Straight, sr. v.p., and E.L. Burch, exec, v.p., and wife Anita. 0
vious large and visible industries, it is time for a reas- contributed to this “evolutionary response” —the
sessment of how to identify, evaluate and manage the emergence of a new consumer; deregulation, and ad-
risks of lending. vances in technology. #
Forecasting long and unattractive loan work-outs In looking ahead to the development of the financial
during the expected economic recovery, Mr. Fox chal- services industry, Mr. Rodrigues used an analogy of
lenged that “...as lenders it's our job to have in place the retail industry. As retailing has advanced from the
the proper people, systems and safeguards to enable us one-stop shopping of the general store to the boutiques
to manage risk in varying periods and types of change.” and specialty shops, discount stores, convenience ®
Heading the list of basics to be reassesed is knowing stores and mail order shops of today, so will the finan-
what the risk factors of the credit really are and how cial services industry evolve to serve specific market
the credit is going to be repaid. Secondly he suggests segments. He shared with the bankers a recently com-
“healthy” questioning of the borrowers projections pleted American Express study which reveals four
and then once credit has been extended to review these basic market segments based on income and asset ®
earlier expectations. holdings. Once the market segment or product special-
Building on the need for the lender to emphasize his ization has been selected and defined then once again
role as a “financial advisor,” Mr. Fox reminded the some retailing basics could be adopted. He suggested
bankers of the importance of knowing the top manage- four—image consistency; concentration on return;
ment of the corporate borrower. This basic was followed careful consideration before becoming manufacturers, »
with the need to properly audit loan documentation and keeping the customer as the key.
before the loan decision is made. And as a final basic, “ All general session and no workshops could make
he cautioned against credit concentration within the John a dull boy” could very well have been the sub-
portfolio. theme of the conference. Beginning with 7:00 am. ~
Referring to the presence of the “new kids on the workshops and ending with 5:00 p.m. roundtable dis- »
block,” American Express Services Corp. President cussions, there were a total of 21 individual sessions
Christopher Rodrigues began his talk by paraphrazing featuring over 60 speakers and moderators during the
Mark Twain—" Recent reports of our animosity have conference. The standing-room only meetings suggests
N

been greatly exaggerated.” Acknowledging the com-
petitive environment within the financial services in-

that next year’s conference will have an expanded at-
tendance. The 1984 meeting is scheduled for February

dustry, he pointed to three circumstances which have 29-March 2 and will be held in Phoenix, Arizona. O

LEFT—Representing the Commercial National Bank of Peoria were: Cliff Michael, v.p., and wife Vi with Dee and Ted Ragias, v.p. RIGHT—
lowa bankers on hand included Byron Loving and Bill Rickert, both sr. v.ps., National Bk. of Waterloo; Gary Stevenson, v.p., First Natl. Bk, 0
Sioux City, and Larry Makoben, v.p., Northwest Bk. & Tr. Co., Davenport.
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AN OLDTIMER returning to Denver wouldn’t recognize the “western” city’s skyline today. The newest addition is the 52-story One United
Bank Center (curved top, left foreground), which rises 687 feet above the Mile High City. It will house executive offices of United Banks of
Colorado and United Bank of Denver, as well as a dozen floors of bank operating and commercial departments. Occupancy begins this

month.

United Bank of Denver Makes Its Move

ARIOUS departments in the

operating and commercial bank-
ing divisions of United Bank of Den-
ver will begin moving this month in-
to their new quarters in One United
Bank Center, a 52-story new build-
ing that is the newest high rise mem-
ber on the expanding Denver sky-
line. Other departments will con-
tinue occupying space in the new
building in coming months, placing
these bank offices in floors three
through 13.

The executive offices of the bank
will be occupied on the 31st floor in
August and at the same time, execu-
tives of the parent United Banks of

Colorado will move into the 32nd
floor and half of the 33rd floor.

The balance of the building will be
leased to other tenants by the devel-
oper, the Gerald D. Hines Interests
of Houston, Tex. J.A. Jones of Char-
lotte, N.C., is general contractor for
the project. Philip Johnson and
John Burgee of New York were se-
lected as design architects.

The photos accompanying this
story detail graphically the unique
design given to the entire United
Bank complex that ranges from
Broadway to Lincoln, encompassing
nearly two square blocks as the an-
chor of Denver’s main business sec-

THIS VIEW, (left), looking east shows how
the United Bank Center complex will look
when completed in 1985. Broadway runs
north to south across the bottom of this
model. In center foreground, four-story
building with four street level windows is
present UB of D building, now to be known
as Three United Bank Center. At far right
foreground, corner of 17th & Broadway, is
present United Bank office building, now to
be known as Two United Bank Center. De-
sign of top of new building is carried
through with 100 feet high curved glass
public space (foreground) joining the two
present structures. Low building in back-
ground is parking garage facing Lincoln
Street. RIGHT—Night view of model from
17th Street looking northeast at back side
of Two United Bank Center shows curved
glass pavilion concept carried through, with
glass covered walkway across Lincoln to
similar glass pavilion adjoining new One
United Bank Center at right. Parking garage
will be faced with same type of granite as
other structures by 1985.

tion. The glass pavilions that will be
completed by 1985 when other por-
tions of the project are completed
promise to unify the entire project.

The interior space for United
Bank of Denver has been designed
by Gensler and Associates, Archi-
tects.

In addition to creative designing
for all office floors that affords max-
imum use of outside walls, designers
paid special attention to the dining
facilities for staff and executive
level.

UNITED BANK OF DENVER ...
(Turn to page 82, please)
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Turn Key service facilitates

Expansion by addition
and remodeling

Written especially for

The Northwestern Banker
By GERALD L. GROSS
President

Kirk Gross Co.

Waterloo, la.

OMMUNITY banks have continued to prosper be-

cause they have served well the financial needs of
their trade area customers. Typical of these banks is
the $50 million asset First National Bank of West Un-
ion, the county seat (pop. 2,700) of Fayette County in
northeast lowa. The bank was founded in 1934 and had
a recurring problem.

Like many banks, the First National Bank had out-
grown its quarters. Loan officers had no privacy, the
teller line was outdated and inadequate, the safety
deposit vault was overcrowded, the lobby was too
small and the interior was poorly lit and did not project
the image a progressive bank dictates.

The Solution

Purchasing one small additional store front with on-
ly 19 feet of usable frontage, the bank retained the
Kirk Gross Company to develop a Turn Key remodel-
ing program. The first phase was to analyze the pro-
blems listed above and the total building envelope (all
the space available to work with), and then to create a
functional floor plan to solve the problems.

Upon examining the additional 19 foot frontage, a
dark, old basement straight out of a Hollywood horror
movie set was discovered. Complete with an old bricked-
up vault, it made one’s imagination think of an Edgar
Allen Poe story. What (or who) could be in that vault?
(It was soon learned that the vault only contained rub-
ble).

Additional space on the second level of the existing
bank previously was used for rental areas but it was
soon to be vacated. Thus, with only a small increase in
the main level square footage, the bank really had
three levels to work with. The key was to use each level
properly to develop a smooth functional plan that
wouldn’'t demand wasted motion or added employees.

The Approach

Having remodeled or built new facilities for over 214
financial clients in the last 147 months, the Kirk Gross
Company used this unparalleled experience to develop
such a plan — one that could be implemented without
the bank moving or closing during the construction
process.

The old basement was transformed into a modern
bookkeeping department directly below the teller line,
complete with exterior windows to bring in natural
lighting. Additional space found in the bank’s base-
ment was converted to a private office adjacent to an
open customer area directly off the three-level elevator,
employee lounge, locker space and storage areas.

The second level was transformed into a large board
room, with one wall totally glass to provide a unique
view down to the teller line. Space for additional future
bank usage not requiring main level activity also was
anticipated.

These changes created the necessary space on the
main level to provide private loan offices (they had on-
ly five or six and now have 13). The teller line was
enlarged, modernized and relocated in the 19" addition
to create a more efficient operation and a larger cus-
tomer lobby. The vaults were internally rearranged to
provide additional safety deposit boxes (without add-
ing expensive new doors). The resulting new image il-
lustrating a progressive bank is obvious in the photo-
graphs.

The Result

This project clearly pointed out the advantages a
Turn Key program can provide. Having the architects,
interior designers and construction management under
one roof, the entire bank is the result of close coordina-
tion of disciplines. Each phase was an interaction be-
tween in-house departments. Nothing was left to
chance and the bank’s owners knew even before con-
struction started exactly what the final result would
look like. At no time did the bank have to close its
doors (its main entrance was moved, however, to create
a large ATM vestibule). Local trades were involved in
the project, and best of all, when one enters the bank
today, it is impossible to tell what was old and what is
new. The total integration of all levels is complete. O

Editor's Note: Although interior design is only one
part of its Turn Key Program, this project was instru-
mental in the Kirk Gross Company being considered as
one of the 15 important interior designers in the coun-
try by a nationally recognized trade publication.
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Believe it or not! Both photos were taken from approximately
the same location in the basement of First National Bank at
West Union. Attractive spiral staircase in remodeled basement

room leads to teller area directly overhead.
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LEFT—View from behind new teller
counters shows main lobby, with entrance
at right, decorative overhead glass fixture
in main lobby (shown on front cover) and
glass wall of board room (above) which over-
looks teller line. RIGHT—AnNgled view shows
teller line at left, lobby at right and board
room above. On wall at left is an old wind
mill wth the name, “The Aeronotor, Chi-
cago” stamped on the vane. Over teller line
are attractive lighting fixtures. BELOW—
Overhead of teller line from board room
shows old brick fire wall. Spiral stairs at left
lead to bookkeeping room in basement.
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/H DESIGN SOLUTIONS \

i9 i Bank Building
n Corporation

" Design Solutions” e

RAWING on its more than 40 years of experience

as the nation’s largest bank design and construc-
tion firm, Bank Building Corporation has aided banks
with many innovative ideas for the planning and ex-
ecution of their plans for expansion, remodeling or con-
struction of new quarters. One of these innovative ap-
proaches is aimed at helping executives in their ad-
vance thinking and planning, when they are trying to
determine whether a construction project should be
undertaken.

This helpful idea has taken form as an attractively
designed file folder simply titled, “Design Solutions.”
Bank Building Corporation furnishes ideas periodical-
ly that may be placed in the folder, and the executives
find it convenient to accumulate in the file other ideas
from BBC and its representatives, as well as from
other sources.

The typical folder given by a BBC specialist to a
CEO will have summary reports on recently completed
BBC jobs for several financial institutions. Each
Design Solution mailing consists of a neatly-designed
onion-skin 8x10 folder on which is printed the names
and locations of three sample jobs. In the folder are
brief details of each job, accompanied by an 8x10 color
photo of the exterior or interior of each building. With
it is a printed page outlining: Problem, Evaluation and
Solution, and offering several black and white pictures
and designs of the building and premises.

From the number of problems presented by other
banks, and their successful solution by BBC, a CEO
can match his own bank’s building problem with oth-
ers and see potential solutions. Additionally, he will be

aware of the vast breadth of design ideas and ability
that flow from BBC's professional design staff.

Here are two samples from the Design Solution
folder service:

The First National Bank

Chippewa Falls, Wisconsin

PROBLEM: When you have a good location, you try to
hang on to it. That's how the owners of the The First
National Bank in Chippewa Falls felt about their
downtown, corner location. But their fifty year-old,
traditional limestone and marble building couldn’t
keep up with their growth. They had added-on, patched-
up, decorated and “modernized” but traffic flow was
fragmented, parking was almost non-existent, energy
costs were high and the “image” was wrong. It would
take either a major remodeling or a new facility to give
them the “Cornerstone of the Community” image they
wanted.

EVALUATION: Bank Building’'s Consultants reviewed
the client’s objectives...the project’s overall needs and
the specific space and function needs of each depart-
ment. These were weighed against the advantages of
the present location and anticipated growth. All op-
tions, tradeoffs and feasible alternatives were examined
to arrive at the best solution.

The analysis determined that a new facility would
accomplish the client’s objectives and be more func-
tionally and economically viable than remodeling the
old facility.

FRONT elevation drawing of First National Bank of Chippewa Falls, Wis. (front cover).
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This contemporary building was designed to fit an unusual
wedge-shaped site in St. Louis for the Jefferson-Gravois Bank’s
St. Louis Hills Facility. Floor plan (right) shows public areas
enclosed by glass walls. Offices, employee rooms and con-
ference rooms are enclosed in shaded area.

SOLUTION: A new site was obtained in the same
area...less than three blocks away. The building was
designed to take the greatest advantage of the loca-
tion. The exterior design was a restrained statement of
form, executed solidly in brick...like a cornerstone.

A highly functional three-level floor plan was
developed that would provide for efficient work-flow
and traffic-flow and could easily be expanded to match
projected growth plans. The first level (below ground)
housed the vault and general operations. The second-
level (ground floor) provided customer services and in-
corporated unique modular service units which provid-
ed functional flexibility. Most of the third level was
designed for tenant occupancy and future expansion.

The resulting facility has received high praise in the
community and national recognition for energy effi-
ciency. The new location, interior traffic flow, parking
and drive-up convenience met or exceeded expecta-
tions. In spite of a severe winter, the project was
finished on time and within budget.

Jefferson Gravois Bank:
St. Louis Hills Facility
St. Louis, Missouri

PROBLEM: When General Bancshares Corporation
decided to enter the thriving St. Louis Hills market ten
years ago, building design became a major part of their
marketing strategy.

The area had been dominated for over twenty years

by two other banks. To capture new depositors, Banc-
shares’ officers wanted a facility that would attract at-
tention and provide convenient access, yet not disrupt
the residential nature of the community. The new facil-
ity was to have “an outstanding design character,”
one that would appeal to a younger clientele and stand
the test of time.
EVALUATION: An eye-catching contemporary struc-
ture was an obvious solution. However, since the bank
wanted to be a long-term good neighbor, architectural
fads or gimmicks, which could soon be dated, had to be
avoided.

Positioning of the building on the site would also be
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of critical importance. The unusual wedge-shaped site
was located at the intersection of a heavily traveled
artery and a residential street. Traffic and visibility
studies indicated it would be difficult to present a
dramatic face to the thoroughfare as well as provide
good traffic circulation and drive-up convenience dur-
ing peak business periods.

SOLUTION: Simple geometric forms and contrasting
materials were chosen for the basic design.

=Two triangular shapes...one visually transparent,
the other visually solid, were linked to form a square.

«Offices, employee rooms and conference rooms
were located in the “solid’’ section.

<The “transparent’ section presented a dramatic
face to the major thoroughfare and enclosed the public
spaces.

<Aluminum panels and solar gray glass were used
for most exterior surfaces. A large concrete and steel
vault was designed to protrude through one of the
transparent walls, providing the open layout with visi-
ble security.

The traffic circulation problem was solved by locat-
ing drive-ups on the side of the building, with access
from the lightly traveled side street. The facility was
an immediate success. It captured the imagination of
local residents and was applauded by a local news-
paper as “The Jewel of St. Louis Hills.”” It brought the
community a new level of banking convenience with-
out imposing on the fine residential character of the
neighborhood.

Most important, it established Jefferson-Gravois
Bank as a major influence in an area that has exper-
ienced tremendous growth.

“This has turned out to be an ideal facility for us,”
reports Thomas F. Caspari, president and C.E.O. of the
bank. “ It just couldn’t be better. And today it looks
just as good...and functions just as well as it did ten
years ago.”

* * *

These are just samples of the interesting “success
stories” that may be found in the “Design Solutions”
series. |
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Paul Eckblad
Speaks Complete

Investment
Management

Bond purchases, safekeeping, bond account-
ing, portfolio analysis and management, bond
sales. How can the community banker tie all
these tasks together into an integrated invest-
ment management package?

A good way is to talk with someone who under-
stands investments and who cares about
community banks. That's Paul Eckblad, and
that's American. Paul would be particularly
happy to discuss American’s fully integrated

investment package and how it can simplify
your operations and save you money.

We are particularly sensitive to the needs and
pressures faced by independent community
banks. We believe in cooperation, not competi-
tion for your customers.

We want to be your partner and help you solve
your problems. It's easy to put an American
Correspondent Banker to work for your bank.
Just call (612) 298-6331.

AMERICAN

NATIONAL
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Edina President Named

The board of directors of First
Bank Edina has elected J. Scott Hut-
ton president.

Mr. Hutton suc-
ceeds Steven D.
Gregerson who
has left the bank
to form his own
company. Her-
bert J. Wogs-
land continues
as chairman and
chief executive
officer. J.S. HUTTON

Mr. Hutton has been associated
with First Bank System since 1967
when he joined First Bank Minneap-
olis as an adjuster in the sales fi-
nance area. He was promoted to in-
stalment loan officer in 1971; elected
assistant vice president and man-
ager of the personal banking center
in 1975, and promoted to vice presi-
dent in 1978. He has held his current
position as vice president and man-
ager of the St. Anthony Falls Office
of First Bank Minneapolis since
1980.

MBA Sponsors Workshop

The Minnesota Bankers Associa-
tion Investments and Funds Man-
agement Committee is sponsoring a
one-day workshop entitled “Stra-
tegies for Bank Performance and
Profitability,” to be held Tuesday,
May 10, at Holiday Inn, Brainerd;
Wednesday May 11, Hilton Inn,
Minneapolis, and Thursday, May
12, Holiday Inn Downtown, Man-
kato.

Registration for the workshop
will begin at 8:30; workshop from
9-12 and 1-4, and lunch from 12-1.

Faculty for the workshops are
associates in the firm Olson Re-
search Associates, Inc., Greenbelt,
Maryland. They are: Dr. Ronald L.
Olson, chairman and chief executive
officer; Doris A. Gentry, director of
consulting and educational services,
and Peter C. Marks, director of cor-
porate development.
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Promoted in Mankato

Richard Haselton has been pro-
moted to assistant vice president of
the commercial banking department
of Northwestern National Bank of
Mankato.

Mr. Haselton began his banking
career in 1979 with Northwest Ban-
corporation as a regional credit
trainee. He joined the Mankato
bank in 1980 and was elected com-
mercial banking officer in 1981.

Crystal Bank Promotes One

At Crystal State Bank, Paula Van
Brunt has been promoted to assis-
tant vice president, customer ser-
vice.

Ms. Van Brunt began her banking
career in Bemidji and joined the
Crystal State Bank in 1973 as a
teller.

Ortonville Bank Names Two

George F. Newman, Jr., has joined
Northwestern State Bank of Orton-
ville as assistant vice president, and
David L. Fuchs has been promoted
to assistant vice president and
cashier.

Mr. Newman formerly was assis-
tant vice president-administration
of the Federal Land Bank, North
Central lowa, Mason City. He will
manage the Ortonville bank’s agri-
cultural loan portfolio.

Mr. Fuchs, who has been with the
bank since 1979, assumes responsi-
bilities in the consumer lending area
as well as retaining his current
duties as cashier.

Five Promoted in Faribault

James A. Loehr, president of
First Northwest National Bank of
Faribault, has announced the follow-
ing promotions: Mark W. Murphy to
assistant vice president, ag loan
department; Dennis A. Williamson
to assistant vice president, commer-
cial loan; Richard E. Hucka to com-
mercial loan officer; Karen M. Zeil-
inger to marketing officer, and Ar-
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dyce L. Miller to administrative
assistant.

Mr. Murphy joined the bank in
1981 as an ag loan trainee and was
later promoted to ag loan officer.
Mr. Williamson has been with the
bank since 1979, having been named
commercial loan officer in 1980. Mr.
Hucka began his banking career in
1981, most recently holding the po-
sition of credit officer. Ms. Zeilinger
most recently was promoted to
customer service supervisor/mar-
keting representative. Mrs. Miller
joined the bank in 1970 in the instal-
ment loan area.

Retires From Hastings Bank

Leonard Bauer recently retired
from his position as a director of
Northwestern Bank, Hastings, after
21 years of service. Mr. Bauer was in
the construction business from
1945-1981 and served as director of
the bank from 1962-1983.

Joins Red Wing Bank

At First Northwestern Bank, Red
Wing, Jack G. Williams, Jr., has
been elected
assistant vice
president and
manager of the
bank’s agricul-

tural depart-
ment.
Mr. Williams,

previously with

Northern State

Bank in Thief

River Falls,

joins the bank with nearly five years
of agricultural banking experience.

J.G. WILLIAMS

Acquisitions Approved

The Federal Reserve Bank of Min-
neapolis recently approved the fol-
lowing acquisitions: Warroad Banc-
shares, Inc. to acquire Security
State Bank of Warroad; Claremont
Bancshares, Inc., to acquire Securi-
ty State Bank of Claremont, and
Stephen Bancshares, Inc., to acquire
Farmers State Bank of Stephen.

Rejoins Bank in
Thief River Falls

Fred Dallmann has rejoined the
staff of Northern State Bank of
Thief River Falls as vice president.

He was previously employed by
Arctic Enterprises for four years,
after being with Northern State
Bank for ten years.

Northwestern Banker, April, 1983
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Twin Cities

James R. McFarland was recently
elected president and director of
Northeast State
Bank of Minne-
apolis. He suc-
ceeds Walter C.
Rasmussen, who
has retained the
position of chair-
man and chief
executive of-
ficer.

Mr. McFarland
started his bank-
ing career in 1960 at First National
Bank of Grafton, N.D. and has also
served at banks in Mandan and Far-
go, as well as Drovers State Bank in
South St. Paul.

Dr. Walter S. Warpeha, Jr., was
also elected a director of the bank.
He is a dental specialist.

* * %

J.R. MC FARLAND

Michael J. Kukielka has joined
American National Bank's commer-
cial banking
division as vice
president and
manager of the
real estate bank-
ing department.

Mr. Kukielka
was most recent-
ly with National
City Bank, Min-
neapolis, in the
real estate loan  M-J- KUKIELKA
area. He also served with F&M Mar-
guette, where he was vice president
and manager of mortgage invest-

ments.
EE

William N. Kelly has been named
director of goverment relations for
Minnesota at Northwest Bancorpor-
ation. His responsibilities include
direct contact with Minnesota state
government officials on behalf of the
corporation.

Mr. Kelly previously had been

senior program director for fiscal af-
fairs with the National Conference
of State Legislators since 1979.

* * %

David R. Downs, executive direc-
tor-human resources at Tenneco,
Inc., has been
elected senior
vice president-
human resources
for Northwest
Bancorporation.

He will report to

Colin T. Kagel,

senior vice presi-

dent and chief

administrative

officer. In this DR- DOWNS
position, Mr. Downs succeeds Glen
M. Smyth, who resigned in Decem-
ber, 1982.

Mr. Downs has been with the Ten-
neco organization since 1969, when
he joined a Tenneco subsidiary,
Walker Manufacturing Company,
Racine, Wis., as director-wage and
salary administration. Prior to that
he was coordinator-personnel at the
General Motors Corporation Chev-

rolet Division.
* * *

Northwestern National Bank of
Saint Paul recently announced the
following elections: Paul A. Skrede
has been elected
assistant vice
president in the
investment ser-

vices depart-
ment of the
funds manage-

ment division.
He joined North-
western in 1982.

Michael S.
Vaughan has
been elected executive/professional
loan officer in the capital banking
division. He joined Northwestern in
1982 from Southwest Fidelity State

P.A. SKREDE

M.S. VAUGHAN

Bank of Edina.

Brian A. Becker has been elected
personnel officer in the human re-
sources division. He joined the bank
in 1980 and previously was person-
nel administrator in the human

resources division.
* * *

B.A. BECKER

Holmes P. Pedelty, former long-

time cattleman and farm owner in
northern lowa, has joined North-
west Bancorpor-
ation as bus-
iness develop-
ment director in
its agriculture
business group.
The new position
is part of a reor-
ganization pro-
gram begun last
fall.

Mr. Pedelty, HP PEDELTY
who will be based in Minneapolis,
will travel extensively throughout
the seven states, where the corpora-
tion has banking operations.

* * %

J. Marc Adam has been named to
the board of Eastern Heights State
Bank of St. Paul, a wholly owned
subsidiary of 3M Company. Mr.
Adam is division vice president of
Medical Products for 3M.

* X *

Northwestern National Bank
South, Minneapolis, has announced
the election of John E. McMahon,
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V*NO BANKER CAN
FLY BY THE

SEAT OF HIS PANTS
ANYMORE'”

Pipestone, Minnesota, is a town offive thousand
where the natives wave & smile & say howdy to
perfect & imperfect strangers. The first time it
happens you check to see who'’s behind you. In an
age when friendliness has become a diminishing
national resource, Pipestone stands out as a mini- * .
motherlode of amicability. An amiable attitude toward
others certainly animates the First National Bank of
Pipestone,founded in 1889. Its president is Bob Morgan,
44, who laughs easily & well and who looks much
younger than his years. He and his brother Steve own
the bank, which has assets of $52 million and a
customer base 0f4000. Morgan thinks a doubling of his
bank’s assets in 10 years is not an unreasonable
expectation. But this is possible, he says, only if the bank
keeps tabs on assets and liabilities. Early this year
Morgan called Northwestern National Bank of
Minneapolis to ask if it had a service tofacilitate
- this. The answer was yes. The service was called
. CBM—Community Bank Model. Recently
NiffeMorgan spoke of his town, his bank and CBM

kW B ? Ours is acommunity bank. It's
IIN&ihité successful. As is the town. It has a work
) e _eX~Njfeforce of 5700 and an unemployment
rate of 4.7%.

1] Ik My We want to keep both bank &
This is where this service from

[ ] Northwestern of Minneapolis comes

* jn xpg Community Bank Model gives

2/ Nus an exact fix every month on our assets & liabilities.

It tells us how our loans are doing. Tells us
how our-portfolio is doing. Tl USWHere we
tare in relation to the month’s goals.
y~.It tells us how good our margin is in relation
to other community banks. It allows us to
project. It allows us to look back.

And because it's a computerized service,

S

CF

it allows us to ask questions. What if L* #
we did this? How would it affect our ’ o
margin for the year, for five years?

CBM figures in all variables. It's a tool.

We avoid trouble. We seize opportunities.

Even the incidental effects are good. We've been
successful because we're efficient. We have a staff of
only 21. This service from Northwestern National
allows us to be even more efficient. Every officer knows
every month precisely where we are.

Between us, too many community banks don’t know
for sure where they stand until their tax men |
tell them. This is wrong. No banker can fly by jk
the seat of his pants anymore. Interest rates Jffi

are too volatile. I8
Could I duplicate the Community f 7
Bank Model on my own? Sure. Only ity

it would cost me five times what its [ '
costing now il

We went to Northwestern M 'g jilP#8
National of Minneapolis once w e 9 ; "iJ fpi]
decided we needed something WwL f>
like CBM because it's been a ;A "£. y [ 4

correspondent bank of ours J Lfwte, ~ o,
for 60 years. We know them. ijrpinj ! fit m*
We like them. We trust them. 1! > J

Heck, they've helped keep r

us independent.

CALL SCOTT ULBRICH (612) 372-5967
CORRESPONDENT BANKING DEPARTMENT

Northwestern
National Bank

Of Minneapolis

SHOULDN'T WE TALK SOMETIME?
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Ifyourprimarycorrespondent
doesn’t look comm itted

to yourbusiness,takealook at
FirstBank Minneapolis«
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M.D., an orthopaedic surgeon with
Fairview, St. Mary’s, Fairview
Southdale, University of Minnesota,
Waconia Ridgeview and Itasca
Memorial Hospitals, to the board.

Minnesota News

ican National Bank awarded $50 to
15 runners-up.

He * *

The Minnesota Consular Corp.

% has named
Ronald M. Bos-
First Bank Minneapolis recently rock as presi-
announced the promotions of 18 em- dent for the
ployees to vice president, assistant 1983-84 years.
vice president and officer levels. SA. LAUX T.M. GRONLUND Mr. Bosrock,
Promoted to vice president were: who is group
Erskine J. Underwood, national east vice president
division; Carol A. Williams, national with American
west division; David R. Peterson, National Bank
mortgage banking services, and Saint Paul, is
Thomas C. Woldum, personal trust the honorary R.M. BOSROCK
and probate division. Consul for Austria.
Named to assistant vice president
status were: Edwin D. Jenkins, Minnesota School of Banking
mortgage banking services; John M. '83 Curriculum Announced f,
The curriculum for the 1983 Min-
nesota School of Banking, held June
26 to July 1 at St. Olaf College,
Northfield, has been updated to
reflect substantial industry changes #
occurring over the past year, an-
nounced Truman Jeffers, director of
the school, and MBA executive vice
president.
Increased emphasis in three key ®
E.J. UNDERWOOD C.A. WILLIAMS areas—marketing, operations, and
T.H. DOTEN T.D. MOSS banking law—all reflect the rapid
changes occurring in the banking
Carlotto, international banking ad- profession.
ministration division; R. James  yhile the school has been expand- ®
Hancock, contractors division; eg jn key areas, it also retains the
Michael P. LaVigne, Minnesota majority of its core curriculum.
correspondent banking division; Sal- Highlights include a series of man-
ly A. Laux, correspondent support sgement case study exercises and a
division; Thomas M. Gronlund., COr-  computer simulation game where ®
porate trust and escrow; Kevin P. stydents are put in the role of presi-
D.R. PETERSON T.C. WOLDUM Weise, Pe.nslon and prOfIt Sharlng dent of a $13 million bank and asked
trusts division; Nicholas J. LaMat- g run it for two years.
tina, international banking, and Classes for the 1983 school will be
Karen L. Rogers, commercial bank- requced from 90 to 60 minutes and ®
Ing. ) the 150 first and second year stu-
The following were promoted to  gents will be encouraged to have
officer level: Doreen Franklin, mgre one-on-one contact with school
Richard C. Holman and Derek R. faculty.
Moody to international banking of- Applications for admission to the
f!cers; Timothy H. Dotep to trust of- 1983 school are no longer being ac-
ficer, and 'Lrace%i_ Dedrick Moss 10 cepted, but there are still some open-
E.D. JENKINS J.M. CARLOTTO money market otficer. ings for the 1984 school.
American National Bank of st. Name Changed Announced
Paul awarded $500 each to three State Bank of Maple Plain recent-
amateur photographers, who were ly changed its name to Bank of Ma-
winners in the bank’s “Winter in St. ple Plain, announced Paul Lind- ~»
Paul’’ photo contest. holm, president.
First place contestants in each of Also at the bank, Joseph Rey-
the three categories were: James craft, president and owner of the
Barghini, architecture; Dave Becker, new Maple Plain Super Valu and
people, and James Weinberg, land- Drug Store, was elected to the ~
R.J. HANCOCK M.P. LA VIGNE scapes/skyline. In addition, Amer- bank’s board of directors.
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1983 Marketing Conference speakers included (left to right): Robert Dye and Vicki Unagst,
both v.p. with Financial Shares Corp., Chicago; Conf. Chmn. Lucy Stoffels, mktg. off., 1st
Bk. Grand, St. Paul, and Pat Colbert, pres., American St. Bk., Bloomington.

Minnesota Bankers Attend
Marketing Conference

By STEVE BURCH
Associate Publisher

HE Minnesota Bankers Associa-

tion Communications Commit-
tee and the Bank Marketing Asso-
ciation, Minnesota Chapter, jointly
sponsored the 1983 Marketing Con-
ference held in Bloomington last
month. Conference Chairperson Lu-
cille Stoffels, marketing officer,
First Bank Grand, St. Paul, welcomed
the bank marketers to the one day
session and kept the schedule mov-
ing at a rapid pace.

Robert Dye and Vicki Unagst,
both vice presidents with Financial
Shares Corporation, Chicago, began
the conference by reviewing the
many changes within the commer-
cial banking industry as a result of
deregulation. They focused on how
these often rapid changes have ef-
fected customer attitudes towards
banks and on how customer banking
priorities have changed. They went
on to suggest that perhaps the
greatest change resulting from de-
regulation is the increased impor-
tance placed on the role of the
marketing departments within the
banks. For this reason, a great deal
of emphasis was placed on evalu-
ating the definition, philosophy and
responsibility of bank marketing.
Once a bank has established these
guidelines, then attention can be
given to the specific objectives of
the marketing department.

Pat Colbert, Jr., president of
American State Bank, Bloomington,

prefaced his views on the CEO’s ex-
pectations of marketing by stating
that the number one objective
should always be profitability. He
cautioned that too often selling and
marketing have the same definitions
and as a result bank marketing ef-
forts sometimes resemble a “used
car sales blitz.” He defined market-
ing as a good statistical knowledge
of customer product needs and a
specific plan designed to provide
and sell those products. “You can
not be all things to all people” he
warned, and suggested that before
undertaking any indepth or sophisti-
cated statistical research, you
should first define your geograph-
ic market. Mr. Colbert concluded
that marketing is the responsibility
of all people in the bank, including
bank directors. Also, he feels that it
is the CEQO’s job to insure that there
is a total commitment to the bank’s
marketing plan.

With the groundwork of defini-
tion, management expectation and
objective well laid, Mr. Dye contin-
ued with some technical guidelines
on pricing and product design. A
brief asset/liability management
presentation emphasized the impor-
tance of product margins and the
role they play in the total asset/
liability portfolio. Before pricing or
designing a new product it is essen-
tial to know the complete cost of the
product. He suggested that new pro-
ducts with low margins or gaps may
need to be supported with fee in-
comes. In examining various fee

Minnesota News 35

schedules and alternatives, he
reminded the bankers that service
fees can have both a negative and
positive feature and often times are
used to “drive people out” of the
bank if their business is considered
to be unprofitable.

Mr. Dye offered some solid sug-
gestions and warnings relating to
advertising new products in today’s
deregulated environment. The “same-
ness” of the cost of funds and pro-
duct expense, as an example, no
longer exists. In that light, he cau-
tioned against blindly offering pro-
ducts simply to match what the
competition is offering. It is, how-
ever, important to be aware of what
the competition is doing and what
the customer reponse is to their
advertising. It is also important to
remember the roles of the various
media when designing advertising
for new products. He advised using
the general media to educate, create
awareness and to solicit inquiry and
attract attention of the customer
base. Direct contact should be used
to sell the product and he suggested
using direct mail, telephone market-
ing, and face-to-face contact in the
bank.

The conference concluded with a
review of advertising design and tar-
get audience research. To supple-
ment the advertising segment of the
conference, the bankers viewed a
movie showing the Bank Marketing
Association “Best of Television”
award winners for television com-
mercials used in 1982. O

MBA Publishes Emergency
Preparedness Booklet

In the wake of the devastating
Thanksgiving Day fire at the North-
western National Bank of Minneap-
olis, a special MBA security com-
mittee task force created a checklist
of items or issues individual bank
emergency preparedness plans
should cover. This checklist was
recently published by the Minnesota
Bankers Association, in booklet
form, to help banks become better
prepared to cope with emergencies.

The eight page booklet covers
general tips on planning for the un-
expected and specific checklists for
fires and natural disasters, demon-
strations, bomb threats and civil
disorders. It also gives tips for revis-
ing or writing a new emergency plan
from scratch.
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Our Correspondent Bankers
travel so often,
responding to your needs,

we couldn’t get everyone
together for this group photo.

Experience has taught us that to stay on top of
your needs, we must stay in touch with you. That’s why
we travel so often. We believe it's more important for our
correspondent bankers to be out calling on you than it is
for them to be here posing for a group photo.

Our experience shows every day.

Each of our calling officers has been with us for
more than 10 years, with at least 5 of those years spent
as a correspondent banker. And each is dedicated to
serving you better and faster with a full line of services
you'd expect from a bank our size. Services like check
clearings, collections, wire transfers, Fed Funds,
investment services, bond portfolio analysis, ag and
commercial overlines, bank stock loans, leasing, lock box
service, and CashLine for efficient, up-to-the minute cash
management.

Test our responsiveness.

To find out how responsive we really are, call
F&M Marquette’s Correspondent Banking Department at
612/341-6561.

A RRMMiLEte e Bk

6th & Marquette
Minneapolis

Missing from photo:

Bill Larry Bill Dick Phil Gallivan.
Klein Kraayenbrink  Addington Holmes Senior
Vice President
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38 Minnesota News

money supply will contribute
towards keeping interest rates low
well into 1984. The demand for con-
sumer loans, however, will improve
greatly, most notably for housing.

Commercial banks will experience a 0
growth in their deposit base as a
result of the “ Super Now” accounts,
and he advised the bankers that
their profits will be effected by the
increased cost of funding assets. 0
Joe Cole, associate economist for
Chase Manhattan, New York, and
Mary Lovejoy, assistant vice presi-
dent and manager of financial rela-
tions for First Chicago Corp., followed 0
F&M Marquette President Carl Pohlad (second from left) welcomes: Truman Jeffers, exec with prese_ntatlons on f_|nanC|aI fu-
v.p., Minn(.q Bkrs. Ass’n.; John Chisholrrs, Comm, of Bks.,) St. Paul, and MBA Pres. John In- tures_ tr_a_dmg and hedging and as-
gebrand, pres., Kanabec St. Bk., Mora. set/liability management, respec-
tively.
Karen Grote, management consul- 0
F&M Marquette SpOnSOI’S Annual tant for The Training Company of
Correspondent and Investment Conference . o o raticion 1 atraas
management. She presented the
By STEVE BURCH newly remodeled headquarters while  audience with three case studies fo- #
Associate Publisher in Minneapolis. Mr. Rosacker also cusing on stress caused by changes
served as conference moderator. in today’s banking environment.
ANK President Carl Pohlad Charles Steindel, senior domestic  The bankers then broke into study
welcomed nearly 200 bankers economist for First National Bank groups to identify stress symptoms
from seven states to the F&M Mar-  of Chicago, got the conference off to  in the case studies and to come up #
quette National Bank correspondent an optimistic start with predictions with some solutions to relieve the
and investment banking conference of 1983 being the best year for eco- pressures. She then introduced the
held in Minneapolis last month. nomic recovery since 1979. He fore- bankers to various breathing and ex-
Themed “ Capitalizing on the Chal- casts a return of single digit prime ercise routines which help reduce
lenges,” Mr. Pohlad stated that the within 90-120 days and feels the rate  stress on a daily basis. #
conference is an example of the will remain in the single digits until Completely relaxed and de-
bank’s “continuing commitment to early 1984. Also contributing to this  stressed, the bankers adjourned for
providing the finest correspondent rapid economic recovery is a con- an evening banquet followed by the
and investment services available.” tinued lowering of the inflation rate. entertainment of The Wolverines
He also told the bankers that he Further predictions call for a 90 day Dance Band. -
hoped the conference would serve to  T-bill rate of 7% with 30 year mort- The second day of the conference
stimulate solutions to problems gages available at 12% by mid-sum- began with concurrent workshop
caused by industry deregulation. mer. Unique to the current recovery sessions. John Meehan, senior vice
William Rosacker, senior vice presi- s a weak demand for loans by the president, Federal National Mort-
dent, continued the welcome by in- private business sector. This weak gage Association, gave the bankers
viting the bankers to visit F&M’s loan demand coupled with a strong an insight into the “new Fannie
Conference speakers and participants included: Tom Welch, st. v.p., Bill Rosacker, sr. v.p., and Bill Addington, v.p., F&M Marquette, with
Glen Fuerstneau, partner, Arthur Andersen & Co. RIGHT—Karen Grote, The Training Co., St. Paul; Joe Cole, economist, Chase Manhattan, 0

New York; Mary Lovejoy, a.v.p., First Chicago Corp., and Charles Steindel, sr. econ., First Chicago Nat'l Bk.
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LEFT—Floyd Schorsch, c.e.o., McVille St. Bk., McVille, N.D., and his wife Margaret; John Turner, pres., Highland Bk., St. Paul; Mary and
Jim Gowan, pres., 1st Natl. Bk. of Chaska, and Bill Klein, a.v.p., F&M Marquette. RIGHT—Jim Williams, pres., State Bk., Towner, N.D.; Jack
Campion, v.p., F&M Marquette, and his wife Mary, and Dick Parten, pres., St. Cloud Natl. Bk. & Tr.

Mae.” ““New, New, New and Aggres-
sive!” is how Mr. Meehan described
Fannie Mae and specifically referred
to new products, expanded markets,
better pricing, increased asset yield
performance and five consecutive
quarters of bottom line improve-
ment.

Tom Welch, F&M senior vice
president, addressed the topics of
marketing and incentive selling in
the banking industry. He shared
with the bankers F&M'’s success
with market segmentation and posi-
tioning. To determine the needs of a

St. Cloud Bank Names Two

Two bank officers of The First
American National Bank of St.
Cloud have been promoted. Michael
J. Leonard has been named senior
vice president and Vernon R. Chase
has been named assistant vice presi-
dent.

Mr. Leonard is a graduate of the
University of Minnesota, College of
Agriculture, and the Waisconsin
Graduate School of Banking. He is
also president of the First American
Farm Credit Company.

Mr. Chase is a trust officer re-
sponsible for probate, trust admini-
stration, investments and taxes.

Also at the bank, Sister Emman-
uel Renner, O.S.B., has been elected
to the bank’s board of directors.
Sister Emmanuel is president of the
College of St. Benedict in St.
Joseph.

ILLINOIS NEWS »

specific market segment, he offered
the example of F&M’s focus group
for senior citizens. “The members of
the focus group help us design new
products and are some of our best
salespeople.” He went on to detail
the method of forming and manag-
ing a focus group and advised the
bankers to listen to the valuable
feed-back generated during focus
group sessions.

Turning to the incentive pay seg-
ment of his topic, Mr. Welch in-
dicated a need for the banking in-
dustry to become a sales oriented in-

Elmhurst Bank Offers New
Master Retirement System

Master Retirement System (MRS),
with the support of the Illinois
Bankers Association, has been two
years in development by a task force
of bankers, accountants and law-
yers, and is now being offered by
Elmhurst National Bank. An impor-
tant member of the task force was
Arnold E. Bruns, ENB vice presi-
dent.

In compliance with the new fed-
eral tax legislation, MRS was de-
signed to provide corporations, part-
nerships and sole proprietorships
with a choice of qualified employee
benefit plans. MRS’s unique design
options allow a company to struc-
ture retirement plans to fit its in-
dividual needs. As a turn-key plan-
ning system, companies are provid-
ed with complete instructions for
the preparation, administration or
revision of existing company retire-
ment programs.

MRS provides step-by-step man-
uals in a comprehensive employer’s

dustry. He referenced the sales suc-
cess of the top brokerage firms in
the Twin Cities who ‘‘are selling our
products because they are in a sales
mode.” F&M is in the process of
training their personal bankers to
become sales people and converting
their salaries to an incentive or
bonus base, he said. In conclusion he
advised that now that the products
have been developed the bankers
need to develop a sales force.

The conference concluded with a
luncheon featuring Bud Grant, head
coach of the Minnesota Vikings. O

administrative manual. Everything
needed to make the program a suc-
cess is provided: plan documents,
trust and custodial agreements and
summary plan descriptions.

For complete information on re-
tirement planning “the easy way”
with MRS, contact Michael Welgat,
vice president, at (312) 834-2100.

Appointed in Skokie

Robert J. Callender has been ap-
pointed consumer loan officer in the
personal banking division at First
National Bank of Skokie.

Mr. Callender previously spent
several years with the consumer
loan department at American Na-
tional Bank in Chicago.

Acquisition Approved

The Federal Reserve Board has
approved the application by The
First State Bancorp of Princeton to
become a bank holding company by
acquiring First State Bank of
Princeton and Farmers’ State Bank
of Sheffield.
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IHlinois

D.R. Lovett, chmn. & pres., Dixon
W. J. Hooter, exec. v.p., Chicago

IBA Names Civik
Communications Director

James W. Civik has been appoint-
ed director of communications and
marketing for the Illinois Bankers
Association, according to William J.
Hocter, executive vice president.

Mr. Civik has
been on the IBA
staff for three
and one half
years and has
held the posi-
tions of assistant
director of educa-
tion, director of
education and
director of bank-
ing professions.

In his new role, Mr. Civik will be
responsible for all communications
functions of the IBA which include
serving as editor of the “For Your
Information” newsletter and serv-
ing as business manager for the as-
sociation’s monthly magazine, II-
linois Banker. He will also be re-
sponsible for the development and
marketing of products and services
for the banking industry of Illinois.

Roselle Promotions Told

Roselle State Bank, Roselle,
recently held its 80th annual meet-
ing, during which James E. Mand-
ler, retired senior vice president and
head of the trust department of Har-
ris Trust and Savings Bank, was
elected to the board, and three
others were promoted.

Harriet M. Tedrahn, formerly vice
president, was promoted to senior
vice president. She began her career
at the bank in 1959 and was pro-
moted to her most recent position in
1977.

Gary E. Logan, controller, also
assumed the position of vice presi-
dent. He joined the bank in 1973 as
auditor and was elected controller in
1978.

Nancy I. Piotrowski, real estate
loan officer, was also given the re-
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sponsibility of compliance officer.
She served as secretary in the loan
department prior to becoming a loan
officer in 1982.

State Convention Date Set

The first state convention of the
new lllinois Bankers Association
will be held June 9-11 at the Chicago
Marriott Hotel.

It is anticipated that approxi-
mately 650 bankers from through-
out Illinois will be present, and that
total attendance, including spouses,
exhibitors and staff will approach
1.000.

The new Illinois Bankers Associa-
tion, which came into existence on
January 1, 1983, represents virtual-
ly all of the 1,250 banks in Illinois.

New Officer Named

United Missouri Bank of St.
Louis, N.A., has named Bob Hein-
sohn correspondent bank officer.
Mr. Heinsohn will be responsible for
developing correspondent banking
relationships in Illinois.

Mr. Heinsohn received his BS
degree in business administration
from the University of Missouri in
1980. Before joining United Mis-
souri, he was a sales representative
for Deluxe Check Printers, Inc.,
covering the central Illinois region.

Promoted in Deerfield

Michael Nelson has been promoted
to vice president, loan department,
and John Mielecki, to auditor, of
Deerbrook State Bank, Deerfield.

Mr. Nelson, a 16 year banking
veteran, has served in a similar
capacity in a number of Chicago
area banks. Mr. Mielecki joined
Deerbrook bank in 1982 and prior to
his election as auditor, was a
management trainee.

Robert Goelkel, president of Ef-
fective Financial Systems, Inc., of
Chicago, was elected to the bank’s
board of directors. Mr. Goelkel has
20 years experience in bank opera-
tions and data processing.

DeKalb Bank Sale
Being Negotiated

Henry M. Meier, chairman of
First DeKalb Bancshares, Inc., De-
Kalb, and John W. Castle, chairman
of the Sandwich State Bank, Sand-
wich, recently announced that they
are negotiating an agreement to sell
the First National Bank in DeKalb
to a holding company formed by the
Sandwich State Bank. Any final
agreement will be subject to
shareholder and federal and state
regulatory approval.

The combined assets of the First
National Bank in DeKalb and the
Sandwich State Bank will be more
than $140 million and the combined
capital will be $12 million.

Mr. Meier and Mr. Castle said
that joining the two banks in a
single holidng company will not
change the names of the banks, their
legal organization, management, or
operating staffs, or customer rela-
tionships.

Deerfield Bank President
Presents Opposition

By invitation, Alan M. Meyer,
president of First National Bank of
Deerfield, recently made an exclu-
sive presentation to Comptroller of
the U.S. Currency officials in
Washington.

Mr. Meyer detailed the negative
impact on consumers and banks
which will result from the 10%
withholding tax on savings interest
and dividends effective July 1.

During his Washington visit, Mr.
Meyer also presented his views to
Senators Charles Percy and Alan Dix-
on, and Congressman John Porter.

Elected to Board

Raymond E. Majerus, secretary-
treasurer of the United Auto Work-
ers, has been elected to the board of
directors at Amalgamated Trust &
Savings Bank, Chicago.

Elected to Board in Lansing

Yetta Kuiper has been elected to
the board of directors of First Na-
tional Bank of Lansing. She fills the
vacancy of the late Arthur Kuiper,
who served the bank for over 25
years as one of its officers, directors,
board chairman and chairman
emeritus.
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South Dakota

D.O. Mehlhaff, pres., Eureka
J. M. Schwartz, exec. mgr., Pierre

South Dakota Bankers
Form Independent Association

EPRESENTATIVES from twen-

ty-five South Dakota indepen-
dent banks met earlier this year and
formed the Independent Community
Bankers of South Dakota. The new
trade association will represent the
home owned and independently op-
erated community banks in the
state.

Elected to serve as officers and
directors of the ICB of SD were:
President—Paul
Nordstrom, pres-
ident, Security
State Bank, Ged-
des; Vice Pres-
ident—Harris
Hofer, president,
Merchants State
Bank, Freeman;
Directors —
Houston Haugo,
president, Valley
National Bank of Sioux Falls; Boyd
Hopkins, president, Livestock State
Bank, Mitchell; Ken Thompson,
president, Miner County Bank,
Howard; Arnold Domke, president,
Bank of Wessington; E.J. Schnaidt,
president Menno State Bank, and
James Hart, president, Hand Coun-
ty Bank, Miller.

Mr. Nordstrom stated that the
members of the ICB of SD share the
belief that the public benefits most
from the personalized community-
oriented service that only the locally
owned and managed community
banks provide, and that current
trends toward the concentration of
economics and financial power into
fewer hands is contrary to the needs
of the citizens of South Dakota. The
new president urges members to re-
tain membership with the South
Dakota Bankers Association stating
that joint membership will bring ad-
ditional benefits to the banks in the
state.

P.H. NORDSTROM

The association has grown to 36
member banks as of this writing and
hopes to reach the 100 member mark
during its first convention which
will be scheduled for the latter part
of July. Independent bankers in-
terested in receiving membership in-
formation should contact a member
of the board.

Sioux Falls Promotions Told

Al Severson, president of North-
western National Bank of Sioux
Falls, has announced the following
staff promotions:

Sid A. Bostic, senior vice presi-
dent and manager of the Downtown
Branch, has been named senior vice
president/Sioux Falls market man-
ager. Mr. Bostic will assume respon-
sibility for the entire Sioux Falls
market, excluding the Stockyards
Branch, inaddition to managing the
Downtown Branch.

Stephen A. Sahly, vice president
and manager, personal banking cen-
ter, will be vice president/credit ad-
ministration, reporting to James
Kopperud, executive vice presi-
dent/loan administration.

Gary D. Swain, personal loan of-
ficer, has been named assistant vice
president/real estate lending, and
Vicki P. Ripley, assistant branch
manager at the Marion Road Branch,
will move to assistant vice presi-
dent/real estate lending and market
development.

William D. O’Connor, a personal
loan representative, Downtown
Branch, was named personal loan of-
ficer.

Buffalo Bank to Remodel

First State Bank, Buffalo, has an-
nounced a major remodeling and ex-
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pansion plan. The current building,
which was completed 20 years ago,
is being doubled in size with a total
renovation of the current facilities.
Plans call for the project to be com-
pleted by November 1983.

Figures Published For
South Dakota Banks

The Division of Banking and
Finance in Pierre recently released a
comparative abstract showing the
condition of the 118 state banks in
South Dakota for December 31,
1982. All dollar figures are listed in
thousands.

Loans and discounts totaled
$1,231,711, with total deposits at
$2,203,549.

Total loans to total deposits were
55.9% and capital accounts to de-
posits were 9.86%.

Total deposits for the 25 national
banks were $4,376,895, with capital
accounts to deposits of national
banks at 10.59%.

Application Approved

The Federal Reserve Bank of Min-
neapolis has approved the applica-
tion by South Dakota Bancshares,
Inc., Pierre, to acquire the Farmers
State Bank, Faith.

Promoted in Salem

The McCook County National
Bank of Salem recently announced
the promotion of Darwin J. Miiller
to assistant vice president and
cashier. Mr. Miiller started at the
bank in 1973 after graduation from
Dakota Wesleyan University in Mit-
chell with a BS degree in business
administration.

1983 Dakota
Trust Conference

The South Dakota Bankers
Association, along with the
North Dakota Bankers Associ-
ation, is cosponsoring the 1983
Dakota Trust Conference being
held April 20 & 21 at the Holi-
day Inn City Centre, Sioux
Falls, S.D. Look for the con-
ference program schedule in
the North Dakota Section of
this issue of the Northwestern
Banker.
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North Dakota

J.M. McGinley, prés., Williston
H. J. Argue, exec. dir., Bismarck

N.D. Bank Women to Meet — April 27-29

ORTH Dakota members of the

National Association of Bank
Women will meet April 27-29 at the
Holiday Inn, Fargo, for their annual
state conference. Theme for the
meeting will be “ Strategies for Suc-
cess.” Chairman of the conference is
Pam Hodensfield, trust officer at
First Northwestern Trust Company
of North Dakota, Fargo.

Guest speaker for the Thursday
evening banquet, April 28, will be
Dr. Joyce Brothers, noted psychol-
ogist and TV personality. Tickets
for the event will be sold separately
and will be open to everyone.

Registration begins at 7:00 p.m.,
April 27.

A general session and workshop
will be offered Thursday morning.
Speakers include Barbara J. Cox,
vice president, Federal Reserve
Bank of Minneapolis; Nancy J.

Fargo Bank President Elected

Jerome B. Woods, Jr., has been
elected president and managing of-
ficer of First
Bank Fargo. Wil-
liam W. Straus-
burg has been
named chairman.
Mr. Woods suc-
ceeds Oliver H.
Hagen, who has
accepted a posi-
tion with a bank
holding company
in lowa.

Mr. Woods began his banking car-
eer in 1964 at First National Bank of
Denver, Colo. He was appointed
manager of methods improvement
in 1965, operations officer in 1967
and in 1969 was elected vice presi-
dent and head of the correspondent
banking division. He has held his
most recent position as executive
vice president of Security Bank
N.A., Billings, Mont., since 1976.

Mr. Strausburg, who joined the

J.B. WOODS
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Nemitz, assistant vice president,
First Bank System, Inc., Minneap-
olis, and Kay Landen, vice presi-
dent, Central Bank of Denver.

In the afternoon, six concurrent
sessions will be presented, featur-
ing: Cross Selling and Sales; Var-
iable Rate Lending; Farm Economy;
Withholding Regulation; ATMs,
Computers and Bank Cards; Trust
Services.

On Friday morning the general
session will be followed by a
workshop featuring Janie Jasin, a
motivational speaker who owns and
operates Creativity No-Limits in
Minnetonka, Minn.

Adjournment is at noon.

Further information may be ob-
tained from Robert Schuelke,
branch manager at Fargo National
Bank, 701/293-2286.

First Bank System in 1961, will con-
tinue as managing director of First
Bank System’s southern North Da-

kota affiliates, a position he was
elected to in 1982.

Jamestown President Named

Ronald A. Arndt, formerly presi-
dent of Northwestern State Bank of
Ortonville, Minn., was elected presi-
dent, chief executive officer and a
director of First
National Bank
of Jamestown,
effective April 1

Mr. Arndt suc-
ceeds Dan
Schorsch, who

resigned in Jan-
uary to pursue
other interests.

Both banks
are affiliates of
Northwest Bancorporation, Minne-
apolis.

Mr. Arndt began his banking car-
eer at Northwestern National Bank
of Owatonna, Minn., in 1959 and
was senior vice president and
cashier of Northwestern National
Bank of Litchfield, Minn., until 1980
when he was elected to his most re-
cent position in Ortonville. He is
also a 1977 graduate of the Minne-
sota School of Banking.

R.A. ARNDT

Arthur Acquisition Approved

The Federal Reserve Bank of Min-
neapolis has approved the acquisi-
tion by First Financial Corporation,
Arthur, of First State Bank of Ar-
thur.

Joint Trust Conference — April 20 & 21

HE NORTH Dakota and South

Dakota Bankers Associations
are cosponsoring the 1983 Dakota
Trust Conference being held April
20 & 21 at the Holiday Inn City Cen-
tre, Sioux Falls, S.D. Registration
begins at 12:30 p.m. on the 20th.
The program schedule follows;

P.M. Wednesday, April 20

1:00 Call to order.
Dave Tonsager, SDBA trust
chairman and vice president,
First Northwestern Trust
Company of South Dakota,
Aberdeen.
“Integration of Trust & Com-
mercial Bank Services” —D.
Stephen Farley, president,
ABA trust division and vice
president, Northwest Bancor-
poration, Minneapolis.

2:30 Refreshment break.

2:45 “Trust & Management Ad-
ministration” —Jim Brick,
professor, school of law, Uni-
versity of South Dakota in

Vermillion.

6:00 Reception, Westward Ho
Country Club.

7:00 Dinner.

A.M. Thursday, April, 21

9:00 “ Pension Update and

TEFRA''—Steven C. Gabriel-
son, CPA, Haynie, Larson &

Gabrielson, Salt Lake City,
Utah.

11:30 Luncheon with South Dakota
Investment Society.

P.M.

1.00 “ Investments''—South
Dakota Investment Society

and Merrill Lynch.
3:00 Adjournment.



Montana

E.C. Gross, pres., Hardin
J.T. Cadby, exec, v.p., Helena

J

Consumer Lending Conf. — April 24-26

HE MONTANA Bankers Asso-

ciation Consumer Lending Com-
mittee, chaired by Emil Erhardt,
vice president, First Security Bank,
Bozeman, will hold its annual Con-
sumer Lending Conference, April
24-26 at Huntley Lodge, Big Sky
Resort in Big Sky. In the program
schedule that follows, all presenta-
tions will be in the Jefferson Room,
Mountain Village Mall.

P.M. Sunday, April 24

4:00 Opening of Registration.

5:00 Reception.

7:00 Close registration and recep-
tion, dinner on your own.

Monday, April 25
Registration.
Welcome—Earl Gross, MBA
president.
“General Retail Banking
Changes”—Jim Schmit, vice
president, Northwest BANCO.
“Documentation of Security
Interests” —Steven M. Bar-
rett, attorney, Kirwan & Bar-
rett, Bozeman.
“Consumer Lending Con-
trol* —Max Ruxton, vice
president, United Bank of
Denver.
Lunch on your own.

A.M.
7:00
8:00

8:30

9:45

11:00

12:00
P.M.
1:00 Report on National Con-
ference, Tom Carruthers/Stan
Hill, consumer lending com-
mittee.

“Truth in Lending Simplifica-
tion Review' —Sydney L.
Jensen, consumer compliance
officer, Northwest BANCO.
“Micro Computers for Con-
sumer Lending” —Jim Fouts,
Monroe Business Systems.
Reception, Cheyenne Room,
Huntley Lodge, hosted by
MBA.

1:30

2:45

5:00

A.M.
8:00

Tuesday, April 26
Continental Breakfast, Jeffer-
son Room.
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9:00 “Montana as a Corporate Col-
ony: Legend and Reality” —
Dr. Michael P. Malone, Dean
of Graduate Studies, Mon-
tana State University.

“The Economy 1982 and
Beyond” —Jon Krutar, pro-
fessor of business and eco-
nomics, Carroll College.
“Legislative Update” —
Representative Jay Frabrega,
Great Falls, and John Cadby,
executive director of MBA.
12:00 Adjourn.

10:15

11:15

Joins Shelby Bank

Budd Taylor has joined The First
State Bank of Shelby as vice presi-
dent. He will be handling agricul-
tural and commercial loan lines as
well as other administrative duties.

Mr. Taylor is a former vice presi-
dent of the Citizens Bank of Mon-
tana in Havre, having been em-
ployed there for 21 years.

Elected in Havre

Citizens Bank of Montana, Havre,
has elected Paul C. Hoffman, exec-
utive vice president and senior lend-
ing officer.

Mr. Hoffman began his banking
career in 1969 as a trainee at North-
western Bank in Lewistown. He
served in several positions including
vice president, when he transferred
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to Northwestern National Bank in
Great Falls in 1976 as vice presi-
dent. In 1981 he joined Northwest-
ern Bank in Helena as vice president
and he remained with the bank until
joining Citizens Bank in Havre.

Montana NABW to Hold
State Conference - April 17-19

The Montana Chapter of the Na-
tional Association for Bank Women
will hold its state conference April
17-19 at the Edgewater Inn, Mis-
soula.

A workshop for current and in-
coming state council executive com-
mittee members will be held from
6:30-8:30 p.m. on the 17th by Ann
Owens, regional director.

On the 18th a majority of the day
will be devoted to a training session
for incoming and outgoing group
chairmen and state council, also by
Ann Owens. Registration begins at
2:00 p.m. with a wine and cheese
tasting party from 6:30 to 8:00 p.m.

Tuesday, April 19, will begin with
breakfast buffet at 8:00 a.m., wel-
come at 9:00 and the first speaker at
9:30. Robert Henry, 1st Bank South-
side, and Fred Springsteen, First
Trust Co., both in Missoula, will
speak on investment accounts.
After a short break, Karen McMul-
len, Metamorphosis, Missoula, will
continue with “Man/Woman Job Re-
lationships.”

Luncheon will be from 12:30-2:30,
followed by the afternoon general
session on “Organizational Struc-
ture-Bank’s Changing Perspec-
tive.” At 3:45 will be a required
workshop from National: *“Pro-
ductive Power.” Both the general
session and workshop will be pre-
sented by Betty Wishard & Asso-
ciates, Inc., New Orleans, La.

Cocktail hour will be at 6:30 and
banquet at 7:00 p.m.

1983 Montana Group Meetings

Group Date
1 May 5
6 May 6
7A & 7B May 7
4 May 10
5A & 5B May 13
3A & 3B May 14
2 May 17

Location

Golf Country Club, Havre
Deer Lodge Community Center
& Elks Club, Deer Lodge
Yellowstone Inn, Livingston

Froid

Rainbow Inn, Great Falls
Elks Club, Missoula
Forsyth Country Club

Northwestein Banker, April, 1983
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Boucher New President of

IntraWest Financial Corp.

Robert G. Boucher, chairman and
president of IntraWest Mortgage
Company, has been named president
and chief operating officer of the
company’s parent firm, IntraWest
Financial Corporation, according to
Theodore D. Brown, chairman and
chief executive officer of the Denver-
based holding company.

In addition, Mr. Boucher will suc-
ceed Mr. Brown as chairman of the
board, president and chief executive
officer, upon Mr. Brown’s retire-
ment April 27.

R.G. BOUCHER T.D. BROWN

R.E. LEE J.M. EGGEMEYER

Simultaneously, Robert E. Lee,
currently chairman, president and
chief executive officer of IntraWest
Bank of Denver, announced that
John M. Eggemeyer, 111, has been
named president and chief operating
officer of the bank. Mr. Eggemeyer
has been president of IntraWest
Financial Corporation since January
1, 1983.

Mr. Brown said that the manage-
ment changes are part of the transi-
tion associated with the proposed
acquisition of IntraWest Bank of

Denver by First Interstate Bancorp,
a transaction that is subject to
regulatory and shareholder approv-
als. In the corporation’s first man-
agement change in the course of the
transition, Mr. Brown last month
stepped down as chairman of Intra-
West Bank of Denver and was suc-
ceeded by Mr. Lee.

“As announced late last year,”
Mr. Brown said, “Bob Lee and John
Eggemeyer are scheduled to remain
with the bank after the acquisition.
Our organizational changes estab-
lish them now in their targeted bank
positions in order to facilitate the
transition.”

Mr. Boucher, 58, has been the on-
ly president of IntraWest's mort-
gage banking subsidiary, which or-
iginally was First Denver Mortgage
Company but became IntraWest
Mortgage Company in a corpor-
ation-wide name change last Oc-
tober.

Mr. Brown, 61, has been with the
present IntraWest organization
since 1970, when he became exec-
utive vice president of the then First
of Denver. He since has served at
various times as president, chair-
man and chief executive officer of
both the bank and the holding com-
pany.

Mr. Eggemeyer joined the hold-
ing company in August, 1982, as ex-
ecutive vice president of finance and
administration. He also has been an
executive vice president of the
Denver bank.

Elected in Grand Junction

Joyce K. Gibbs has been elected
customer service officer of Colorado
National Bank - Orchard Mesa,
Grand Junction.

Mrs. Gibbs joined the bank in
1977 and has served as secretary to
the president and new accounts
supervisor.

V.P. Named in Greeley
Colorado National Bank - Greeley

has elected Patricia Drewer as vice
president. She will continue to re-
main as cashier and security officer.
Mr. Drewer has over 22 years of
banking experience in Greeley.

Appointed in Denver

Stan E. Havlick has been ap-
pointed vice president of Cherry
Creek National Bank, Denver, in
charge of all external business
development.

Mr. Havlick previously acted as
marketing officer and vice president
for banks in the First National Ban-
corp and Mountain Banks Ltd. hold-
ing companies.

Three Senior V.P.s Named

Central Bank of Colorado Springs
recently announced the appoint-
ments of three men to senior vice
president: Wil-
liam W. Howard,
who will also
serve as cashier;

Gordon E.
“Dutch” Belnap,
who will serve in
marketing and
public relations,
and James J.

Fallon, who will W.W. HOWARD

also serve as

J.J. FALLON
general manager of commercial
loans.

Mr. Howard has 26 years of ex-
perience in all phases of finance
management and commercial bank-
ing. He began his career in 1956.

Mr. Belnap spent three years with
First Security Bank Corporation as
marketing/public relations officer
for the 17 branches in its northern
division, and prior to his banking ac-
tivity he was head basketball coach
at Utah State University from
1973-78.

Mr. Fallon has eight years of ex-
perience in commercial banking, the
last three of which he spent as cor-
respondent bank officer at Central
Bank of Denver.

Digitizre fthwestemEBanker, April, 1983
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



Yau  maywork late managing your bank,
but you dorit have to work dark

Colorado National Bank of Denver introduces the Financial
Management System to help you make the decisions today that
will affect your bank for years to come.

FMS is a software package developed and maintained by X
Littlewood, Shain & Company with a full array of asset/liability
management and financial planning tools. With this program you
can analyze your bank’s historical performance and project
profitability based on a wide variety of margin and growth
scenarios. Then, by program control, compare yourself to your
NBSS peer group (the way the regulators do!).

Examine your bank’s asset/liability mix by maturity, perform
margin, gap and spread analysis and determine your bank’s
vulnerability to rising or falling interest rates.

Then plan ahead!

This tool, combined with your good, sound judgement, gives
you the information you need to manage your balance sheet,
reduce risk and increase profits. Use it with your desktop computer
or access it through the timesharing terminal in your bank.

For more details on this low cost program package, contact our
Correspondent Banking Department.

| ecnbl COLORADO NATIONAL BANK OF DENVER

We make biy ideas happen

%jjmsS 17th & Chanpa Denver' co 80217 *m/S93-1862 Merber FDIC
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Mortgage Company V.P. Named

L. Cleve Brown, former director o

real estate for Vail Associates and
earlier a vice president for Van
Schaack & Company, has been named
vice president to head the commer-
cial loan division of IntraWest Mort-
gage Company, Denver.

Elected to Board in Denver

Colorado National Bank - Tech
Center, Denver, recently elected
John F. Greene and Roger Helm to
the board.

Mr. Green is president and chief
executive officer of Milestone
Petroleum, Inc., and Mr. Helm is
owner and president of the Helm
Corporation, a mechanical contrac-
ting company.

New Vice President Elected

Robert A. Odette has been elected
vice president at East Industrial
Bank, Denver, and Northglenn In-

Wyoming

H.A. Hitch, pres., Casper
M. C. Mundell, exec. dir., Laramie

Two Elected in Casper

J. Roger Quick was named loan
review and compliance officer, and
Susie B. Barrett
was elected loan
closing officer in
the real estate
financing divi-
sion at First In-
terstate Bank of
Casper, N.A.

Mr. Quick
joined First In-
terstate in 1980
as loan review
officer and was named an assistant
vice president in 1981 and vice presi-
dent later that same year.

Ms. Barrett worked in the mort-
gage loan department prior to atten-
ding college and rejoined the bank in
1979.

R QUIOK

Laramie Bank Sale,
Acquisition Approved
First Wyoming Bancorporation

dustrial Bank, Northglenn. Mr.
Pdette will be responsible for the
management of all operations and
lending for both banks. Prior to his
current position, he held key posi-
tions in the area of consumer finance
at several financial institutions.

Greeley Promotions Told

IntraWest Bank of Greeley has
announced the promotions of Don-
ald W. Lindauer to vice president;
Robert M. Dennis to assistant vice
president, director of marketing,
and Maurine C. Garretson to com-
mercial loan officer.

Mr. Lindauer will handle farm
agency accounts for the bank’s trust
department. He joined the bank in
1975.

IntraWest Bank of Denver
Announces Promotions
IntraWest Bank of Denver has

has received approval from the Fed-
eral Reserve Board of Governors of
its application to acquire the Bank
of Laramie. Subject to Bank of
Laramie shareholder approval, the
Laramie bank will become an affil-
iate of FWBC in the latter part of
the second quarter, 1983.

In an unrelated transaction,
FWBC announced the sale of its for-
mer Laramie affiliate, First Wyom-
ing Bank, N.A.-Laramie, effective
March 1, 1983. This sale cleared the
way for FWBC to acquire the $50
million asset Bank of Laramie.

First Wyoming Banks
Money Manager Program

To help consumers understand
the many financial and investment
options available today, First
Wyoming Bancorporation has intro-
duced a new service, the Money
Manager, at all 22 First Wyoming
Banks.

Money Managers are financial
counselors trained to sit down with

announced six promotions in the
computer services division and the
naming of five new vice presidents.

Promoted in computer services
were: Joseph F. Phernetton, ex-
ecutive vice president; John A.
Miller and Larry D. Eilers, senior
vice presidents, and Daniel B. Chil-
coat, William E. Good and Patricia
V. Jacobs, all vice presidents.

Named to vice president status
were: C. William Burns, Jr., and
Richard As Sisung, individual finan-
cial services; Richard L. Fleming,
financial/investment management;
Gerald W. Petterson, and Richard S.
Roth, corporate banking.

Mr. Phernetton, president of
Banks of lowa Computer Services
for eight years, joined the Denver
bank in 1981. Mr. Miller joined in
1981 after serving as division
manager of Baldwin Data Services.
Mr. Eilers formerly was serving in
the bank’s marketing and sales
areas.

the customer, analyze individual
needs and suggest various options.
First Wyoming’s decision to insti-
tute the Money Manager program
was in response to research showing
that today’s consumers are confused
by all the new banking options.

The new program became opera-
tional March 1with 27 Money Man-
agers in the 22 First Wyoming
Banks throughout the state.

Promoted in Laramie

Bank of Laramie recently an-
nounced the promotion of Mike Bohl
to assistant trust officer and
customer service officer, according
to Dick Van Pelt, president.

Figures Released
For Wyoming Bank

The Office of the State Examiner
recently released its abstract report
for the 61 state and 50 national
banks in Wyoming for December 31,
1982. All dollar figures are listed in
thousands.

Net loans for the combined 111
total banks in Wyoming were
$2,123,444, compared with $1,963,440
in 1981.

Total deposits for 1982 were
$3,587,554, compared with $3,278,504
for 1981.

The percent of loans for 1982 was
59.2% down from 59.9% in 1981. Equi-
ty capital to deposits in 1982 was
9.98% compared with 9.8% in 1981.
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Depend on IntraWest Computer
Services for the financial systems
you need to compete in the new
environment of fast-paced change
and deregulation.

Your bank’s needs are special,
which is why we offer some very
specialized services in our Financial
Data Processing package.

And as we change to bring you
new technological advances, our
commitment to bring you the best
personal attention will remain strong
and on-line.

IntraWest Computer Services,
providing financial systems for the
way you do business today—and
tomorrow. Call Joe Phernetton
today for more information.

ILifll

IntraWest Bank of Denver
Computer Services

633 Seventeenth Street
Denver, Colorado 80270

303 293-5491

Member FDIC . ) .
Member IntraWest Financial Corporation
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“We'repartofa
computer system that
processes over three
million checks
—every day.”
TomJackson

US. National/
Computer Services

When you need the capability
that only a leader in bank
data processing can provide,
you can depend on US.

Nearly every financial activity occurring in
banks has some link to a computer. For example,
in U.S. National correspondent banks, advanced
data processing systems handle the big jobs
such as electronic funds transfer, item pro-
cessing, application accounting, and on-line
processing. And they do so with a proven
reliability.

It's part of our reputation of providing quick
turnaround, and immediate attention to chang-
ing computer service needs. And as the financial
marketplace continues to change, the U.S.
National, through our affiliation with Banco’s
Northwest Computer Services, will allow
correspondent banks to better serve their

customers. Swift and reliable pvr]'r\r'\rrv
computer service. A good

reason for correspondent (" \I I -|7\

For more information, call banks to depend on us.

Tom Jackson. 402/536-2083
Main Bank

Py Ot US National Bank

Central Park Plaza Office of Omaha

Member FDIC
Affiliate of Northwest
Bancorporation
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HAROLD P. STUCKEY
President

86th Annual
Nebraska Bankers

Association Convention
May 4-6
Holiday Inn Convention Center
Omaha

TRESSING the industry’s monopoly on banking
Sexpertise, the Nebraska Bankers Association’s
Convention '83 features the theme “Winning the Fi-
nancial Services Game.”’ In keeping with this theme,
the program will feature such diverse topics as agricul-
tural forecasting, business savvy, industry technol-
ogy, the political scene and deregulation...plus some
time to get away from it all. The convention will be
held again in Omaha at the Holiday Inn Convention
Center on 72nd Street just off 1-80. This year’s dates
are May 4-6.

Presiding at the convention will be Harold P. Stuck-
ey, president of Lexington State Bank & Trust Co.,
Lexington. Scheduled for advancement to the NBA
presidency is Don G. Johnson, president, Farmers Na-
tional Bank, Pilger. Stan Matzke, Jr., executive vice
president, will be in charge of putting together his first
NBA convention since taking over those duties a year
ago.

Convention registrants will have a chance again this
year to visit Ak-Sar-Ben race track, just a few blocks
north of the Holiday Inn. Thursday’s reception and
banquet will be followed by the Mark Russell Show,
while Friday evening's entertainment will feature Up
With People, and dancing to Johnny Ray Gomez Re-
vue. The program schedule follows:

J. SEXTON R BRADY
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DON G. JOHNSON
President-Elect

W.H. KENNEDY, JR.
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STAN MATZKE, JR.
Exec. Vice President

A.M. Wednesday, May 4
8:00 -1:00 Trade Show set up.
8:30 NBISCO board meeting.
9.00 Executive council meeting.
11:00 NETS board meeting.
11:00 Past presidents meeting.
P.M.
12:00 VIP lunch.
1:00 -5:00 Spouses hospitality/information center.
1:00 -6:00 Trade Show opens.
1:00 -8:00 Convention registration.
4:00 -7:30 Ak-Sar-Ben races, bus shuttles leave every
20 minutes starting at 2:30.
8:00 -12:00 NBA correspondent banks hospitality
night.

A.M. Thursday, May 5
8:30 Buffet Breakfast in Ex Hall.
8:30 -12:00 Trade Show.
8:30 -12:00 and 1:40-6:00 Registration.
8:30 -4:00 Spouse hospitality/information center.
10:30 A/V presentation/presidents remarks.
10:45 “FDIC Washington Report’—James Sexton,
director of Division of Bank Supervision, FDIC.
11:30 Paul Amen, director of State Banking Depart-
ment.

P.M.
12:00 Awards luncheon.

1:00 Heywood Hale Broun, sports commentator.

1:40 -6:00 Trade Show.

1:45 “World Agriculture”—Austin Donnelly, former
editor of Investing Today and native Austral-
ian.

2:45 NBA annual meeting.

3:30 “U.S. Business Review”—Ray Brady, CBS
business/Wall Street correspondent.

mm i w& # mmm

GOV. KERREY W. RUSHER J. WHITTLE
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4:30 Keg reception in Ex Hall. 11:10 NETS annual meeting.
6.00 Reception. 11:30 “Governor's Update”—Governor Robert Ker-
7:00 Banquet. rey.
8:30 Mark Russell Show. P.M.
9:30 Presidents Reception. 12:00 Picnic lunch in Ex Hall.
9:30 Associate member hospitality night. 1:30 “The Present & Future Political Scene”—
A.M. Friday, May 6 William Rusher, publisher of William F. Buck-
8:00 Registration. ley’s National Review since 1957.
8:00 Trade Show. 2:15 “Futures Perspectives: Financial Services & So-
8:00 Continental Breakfast in Ex Hall. ciety”—Penny Damlo, noted futurist with Anti-
8:00 ABA breakfast. cipatory Sciences Inc., Minneapolis.
8:00 Spouse hospitality/information center. 3:00 “ Surviving Deregulation and Making
9:00 “Strength Through Cooperation” —William Money”—Jack Whittle, chairman of Whittle,
Kennedy, ABA president. Raddon, Motley & Hanks, Chicago.
9:45 ABA report, Jerry Roe. 4:30 Old and new executive council meeting.
10:20 AIB report, Harlan Falk. 6:00 Reception.
10:30 “Video-Tex and Home Banking”—Jeff Stern- 7:00 Dinner.
berg, Video-Tex communications manager, First 8:30 Up With People Show.
Bank Systems, Minneapolis. 9:30 Dance to Johnny Ray Gomez Revue.

Roseland Bank Promotes One

Janice Weber has been promoted
to assistant cashier of Roseland
State Bank, Roseland, according to
Gary Wrage, president. Ms. Weber
joined the bank as a teller in 1975.

Bellevue Announcements Told

Jack Ayres, president, Tri-County
Bank & Trust, Bellevue, has an-
nounced the appointment of Lance

Bill Carver Fred Douglas

K. Wise to vice president, commer-
cial loan department, and the pro-
motion of John H. Becker, Jr., to
vice president; Tina Mason to assis-
tant cashier, and Pam Kraemer to
supervisor of the customer service
department.

Mr. Wise joins the bank from
First National Bank of Hays, Kan.,
where he was vice president and in-
stalment loan manager.

Mr. Becker will have responsibili-

Bill Beavers Jim Foley

Dave Van Metre

ty for the newly-formed trust de-
partment, personnel, collections and
the bank’s discount brokerage ser-
vice.

Ms. Mason has been with the
bank since 1975 working in book-
keeping, new accounts, loan collec-
tions and as a teller.

Ms. Kraemer joined the bank in
January, 1982, coming from First
Hawaiian Bank in Honolulu, where
she worked in customer service.

Paul Waters

See You at the Nebraska Convention

Chiles,Heider &Co, Inc.

MEMBER NEW YORK STOCK EXCHANGE, INC.
1300 WOODMEN TOWER - OMAHA, NEBRASKA 68102 m (402) 346-6677
230 LIBERTY BUILDING - DES MOINES, IOWA 50309 = (515) 243-0833
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Bankers Assess Business, Ag Economy

VIEW of Nebraska’s 1983 eco-
nomic prospects that ranges
from sober to cautiously optimistic
is given by presidents of five
Nebraska banks. As members of the
Nebraska Bankers Association’s ex-
ecutive council, they were invited by
the Northwestern Banker to pro-
vide this special summary of busi-
ness and ag conditions in the Corn-
husker State as this NBA conven-
tion issue was going to press.
Several have mentioned the posi-
tive results expected from the PIK

$ CUT
PROCESSING
COSTS
BY 40%

program, but no reference has been
made to the potential upset of local
community businesses that normal-
ly serve the farming industry; i.e,
local feed, seed, fertilizer and imple-
ment dealers. While unemployment
remains high in some areas due to
the devastating effects of the reces-
sion that has hit the ag areas so hard
for the first time in decades, some of
the presidents identify signs of mod-
erate resurgence in business activity.

Comments of the five bankers
follow:

BANK SOLUTIONS FROM $10,000 to $100,000

with extensive software and local support.
Solutions within DDA, Savings, CD’s, Loans, GI/L,
Word Processing, and the Bankers’ Planner...

“ForeCash.”

YOU CAN BANK ON BENCHMARK SERVICE

BENCHMARK COMPUTER SYSTEMS

11236 Davenport « Omaha, NE 68158 « 402/330-5040
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R.L. WEISS

President

Commercial Natl. Bank
Ainsworth

I N OUR area, 1982 was a tough
year for both the business and ag

econony. Net worth deteriorated

and profits were hard to come by.

We are cau-
tiously optimis-
tic about some
improvement in
1983, with early
strength in the
cattle and corn
markets, the
prospect for
lower fuel prices
and lower in-
terest rates. The
PIK program will have a positive ef-
fect for many of our operations in
our area, where we have relatively
cheap land cost and high production
costs.

I believe that if lenders can work
with problem borrowers coopera-
tively for the orderly liquidation of
assets, if necessary, they will both
be better served.

Our farm borrowers are good pro-
ducers. As lenders we must help
them do a better job of marketing
and planning. Using the micro com-
puter as a tool, we’'ll benefit both the
producer and lender.

R.J. ZABAWA

President

American Natl. Bank

Omaha

T HE loan volume of all the

Omaha banks at year-end was
down 3% from year-end 1981. This
decline in loan
demand from
61% to 58% of
deposits can be
attributed to
two factors: 1)

Business has
learned how to
maximize the
use of their
dollars by reduc-
ing inventories
and reducing the need of bank
credit, and 2) the wringing out of the
economy and the effect of Reagan-
omics.

The loan demand in the ag sector
is also down as a direct reflection of
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ORCHIDS,

Schweser S
are always
IN season

We will be presenting orchids to the ladies at the

convention again this year, as we have for the past 21

years. Some traditions never change. Like the

professional service you receive from the Schweser

Company. We have specialized in tax-free municipal bonds

for more than 40 years, handling Vz of all municipal issues in
Nebraska last year. When it comes to tax-free income you can put
your trust in the Schweser tradition.

FRANK E. WILLIAMS PATRICK H. RENSCH ROBERT E. ROH WM. (Bill) ABTS
Executive V.R Vice President and Vice President Vice President
Counsel
WAYNE A. RASMUSS JOHN FLEMING MICKEY KRUPINSKY
epresentative Representative
ROBER E.
S C W e S e r C O I I I p a n y INVESTMENT BANKERS-UNDERWRITERS
INCORPORATED

208 So. 19th Street « Omaha, Nebraska 68102 « (402) 344-4611 « TOLL FREE 800-642-8438

Zas
Member of the Securities Investor Protection Corporation SIPC SFC
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WHEN YOU NEED YOUR
BANKERS ADVICE
JUST CALL PACKERS

1983 BOARD OF
DIRECTORS

JOHN C. BARRY, President, Oak Creek Valley Bank, Valparaiso, Nebraska e
LARRY L. BAZATA, Exec. V.P. & Trust Officer, Schuyler State Bank, Schuyler,
Nebraska ¢« JOHN W. CATTLE, JR., Exec. V.P., Cattle National Bank, Seward,
Nebraska ¢ DOUGLAS A. FRIEDLI, Exec. V.P., First National Bank, Lyons,
Nebraska « DONALD E. DWORAK, Exec. V.P. & Senior Trust Officer, Packers Na-
tional Bank, Omaha, Nebraska ¢« DONALD L. ELLISON, President, Farmers State
Bank, Rising City, Nebraska ¢ JEFF L. GERHART, V.P. & Operations Officer, First
National Bank, Newman Grove, Nebraska « ROBERT L. HAYTER, President, Bank
of Monroe, Monroe, Nebraska ¢ C.R. HILDERBRAND, President, The First Na-
tional Bank of Ogallala, Ogallala, Nebraska « DAVID LEE JACOBSEN, Vice Presi-
dent, Genoa National Bank, Genoa, Nebraska « RUSSELL E. KENDALL, Chairman
of the Board, Packers National Bank, Omaha, Nebraska ¢« LADDIE J. KOZENY,
Vice Chairman of the Board, Packers National Bank, Omaha, Nebraska « JAMES
T. MC CABE, President, First National Bank, Exeter, Nebraska « ANDREW MC
MULLEN, Exec. V.P., State Bank of Stella, Stella, Nebraska « PAUL L. MERKER,
Merker Realty Company, Omaha, Nebraska « WINFRED N. ROBERTS, Vice Presi-
dent, Sherman County Bank, Loup City, Nebraska ¢« GUY L SAUNDERS, Presi-
dent, Packers Management Company, Lincoln, Nebraska ¢« DEAN SLADEK, Presi-
dent, Citizens State Bank, Clearwater, Nebraska « GENE STANOSHECK, Presi-
dent, State Bank of Odell, Odell, Nebraska + RUDY F. STOYSICH, Stoysich House
of Sausage, Omaha, Nebraska ¢ LLOYD E. VAN CLEEF, President, Citizens State
Bank, Carleton, Nebraska « DENNIS R. WOOD, President, Packers National Bank,
Omaha, Nebraska.

Truly, A Bankers Bank

24th & L Streets
Omaha, Nebraska 68107
402/731-4900

Member FDIC

packers

national bank

the government set aside program.
We are not seeing our typical loan
demands for spring planting and
this is the same with our correspon-
dent banks.

Basically, the banks wanted mon-
ey market funds ... we now have
them and to make money on them
we have to have loan demand. It will
take awhile to digest all of these
elements and to put them into the
proper perspective.

W.C. DEITEMEYER
President

First National

Bank & Trust Co.
North Platte

66 p RUSTRATING” could best
™ be used to describe the

economy in West Central Nebraska.

The agricultural

sector continues

to suffer due to

existing cost-

price relation-

ships which pre-

vent the agri-

cultural pro-

ducers from be-

ing profitable.

This existing

adversity seems

to be the rule rather than the excep-

tion.

The PIK program should benefit
the crop producers and possibly the
cow-calf producers. Fundamentally,
however, if commodity prices do not
increase to a level which allows for
profit, the agricultural sector in our
area will continue to deteriorate.
This deterioration in land values
began some time ago and will be
more prevalent in the near future.

Business conditions, though
showing some optimism in certain
areas, remains suppressed. North
Platte, having one of the highest un-
employment percentages in the
state, is still recovering from eco-
nomic setbacks of the last several
years. Railroad layoffs, relocation of
a trucking industry, completion of
power plant facilities and the loss of
that labor force, all resulted in less
payrolls and more vacant residential
properties in an already overbuilt
environment.

In summation, the slow down in
the national economy finally hit
West-Central Nebraska. Historical-
ly, this area of the State has been

Digitiaeerfvvestérb EBanker, April, 1983
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



somewhat recession proof. Recovery
will be slow throughout 1983 and
the immediate problem for both the
Agriculture and Business sector will
be “staying power.”

T.H. ALLEN
President

Omaha National Bank
Omaha

W  E ARE seeing definite signs of
this recovery beginning in our

market area. Our Commercial Lend-

ing Department is experiencing an

upturn in loan

demand to fi-

nance new inven-

tories and ex-

pansion. While

businesses in

general are still

approaching the

future conserva-

tively, many are

beginning to po-

sition them-

selves to take advantage of growth

opportunities in a recovering econ-

omy.

We have seen a definite resur-
gence in construction activity. Com-
mercial projects appear to be on the
upswing, particularly in Omaha’s
downtown area where redevelop-
ment efforts have continued to gain
monentum with the lowering of fi-
nancing costs. Residential real es-
tate activity also is picking up dra-
matically. Business volume at our
mortgage banking subsidiary is run-
ning far ahead of last year. Because
of this, we see an increased will-
ingness on the part of home builders
to return to some speculative con-
struction.

The agricultural econony is still a
source of concern, but we believe
agriculture’s economic cycle has hit
bottom and is on the rebound. Live-
stock producers are seeing some pro-
fit again, and grain prices have been
strengthening in recent weeks.
While the new PIK program may
cause some price volatility later in
the year, the reduction of govern-
ment reserves certainly will have a
positive impact on the farm econ-
omy over time, particularly if we can
build up our export volumes. The re-
duction of both the interest and in-

rising land values for increased
leverage. Instead, they will have to
concentrate on controlling costs and
increasing profits to finance their
operations.

Overall | agree with the economic
consensus of rather slow but steady
recovery during 1983.

R.E. KREJCI
President

Schuyler State Bank
Schuyler

HEN the February unemploy-
ment figures for the state were
released, Colfax County’s unemploy-
ment percentage of 18% was at the
top of the list. This is not a nice
record to hold, and needless to say,
the closing of our Land O’ Lakes
beef packing plant, which is the ma-
jor contributor to this unemploy-
ment rate, has had a notable impact
on our business conditions.
However, at this point in time, we
have not had any retail business
close, and our surveys indicate that
their sales are still holding on well.
In fact, we have had two retail bus-
inesses open in the last two months.
The steadying influence on our
local economy is still our strong
agricultural base. A large livestock
population and a large amount of ir-
rigated land makes our agricultural
sector our major business factor.
With the advent of PIK, hopefully
some of agriculture’s woes will
disappear into the future and maybe
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we can get back to “business as
usual” - whatever that is!

American Express Offers
Reciprocal ATM Service

American Express Travel Related
Services Co. Inc. has announced
that through an agreement with Au-
tomatic Data Processing, Inc.
(ADP), operators of The Exchange
national automated teller machine
network, American Express Card-
members will be able to get cash 24
hours a day (Express Cash) at Ex-
change machines selected by parti-
cipating financial institutions. In
turn, Exchange ATM cardholders
will be able to use their cards at
American Express Travelers Cheque
Dispensers located at major airports
and travel locations throughout the
U.S., Canada and Puerto Rico.

Stephen J. Walker, vice president,
funds access services for American
Express’ Consumer Financial Ser-
vices Group, said: “We’ll be increas-
ing the number of cash machines ac-
cessible to American Express Card-
members from 677 today to more
than 1,000 by April 1983.

“The American Express Card is
the only major charge card on the
market today that can be used in
bank cash machines nationwide. The
arrangement with ADP is partic-
ularly exciting because of the po-
tential for future American Express
Card access to more than 1,200 cash
machines in 29 states presently
planned by Exchange members.”

U.S. CHECK BOOK COMPANY

United States
lyheck Book Company
Looks Forward to
Seeing You
May 4-6
During The
Nebraska Bankers
Association Annual
Convention

United States Check Book Company

1201 SOUTH 16TH STREET mOMAHA, NEBRASKA 68108
In Nebraska Call 402-345-3162 Out of State Call WATS Line 1-800-228-9246

flation rate also will have a positive
long-term effect on farmers and
ranchers. However, they may no
longer be able to look to rapidly-
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0
r P offers

comprehensive service

to meet your
financial needs

Corporate Finance

Aid in acquisitions and ar-
ranging equity and debt
financings. Valuation  of
closely-held corporations.

Municipal Finance

Underwriting and distribution
of tax-exempt bond issues —
local and national. Financial
consulting service to issuers.

Secondary Market Trading

General obligation, revenue
and dollar bonds.

KIREEROXPANS,
SMITHFIM IHC

1623 Farnam Street, Suite 700, Omaha, Nebraska 68102, 402/449-1400
136 South 13th Street, Lincoln, Nebraska 68508, 402/475-5602

SIPC
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CSBS Advances
Bailey to President

S IDNEY A. Bailey, commis-

sioner of financial institutions of
the Commonwealth of Virginia since
June 1, 1977, is the new chairman
and president of the Conference of
State Bank Supervisors, He suc-
ceeds Michael D. Edwards who re-
signed as supervisor of banking of
Washington State in early Febru-
ary.

Elected president elect of CSBS,
succeeding Mr. Bailey, is William C.
Harris, commissioner of banks and
trust companies of Illinois since
May 1, 1977.

Paul J. Amen, director of banking
and finance of Nebraska since Jan-
uary, 1979, succeeds Mr. Harris as
the Conference’s vice president.

Three other changes on the CSBS
board of directors were announced.
In the Conference’s operational dis-
trict four, which covers the nine
Plains and Rocky Mountain states,
the vacancy as chairman created by
Mr. Amen’s elevation to vice presi-
dent has been filled by Glen F. Rit-
terbusch, director of banking and
finance of South Dakota. Robert E.
Stewart, banking commissioner of
Texas will serve as the district’s vice
chairman or alternate to the board.

Thomas H. Huston, superinten-
dent of banking of lowa has been
named to fill the vacancy on the
board created by the death of
Thomas E. Pederson, commissioner
of banking of Wisconsin. Mr. Hus-
ton will serve as chairman of district
two, encompassing eight midwest-
ern states. William T. Ray, director
of financial institutions of Indiana,
has been named vice chairman for
this district.

Promoted in North Platte

At First National Bank and Trust
Company of North Platte, Donald L.
Weiss has been promoted to agricul-
ture representative and assistant
vice president, and Donald D. Kil-
gore was elected to the board of di-
rectors.

Mr. Weiss joined the bank in 1979
as an agriculture representative.

Mr. Kilgore is vice president and
trust officer of the bank, having
joined in 1971.



look Into ”
easing

Maybe you've looked at getting Into equipment leasing before but found
It too expensive, too technical, and just plain too confusing, Well, look again!

BANCLEASE can make your bank more profitable and at the same

time provide you with a valuable new financial service to market to your
commercial and agricultural customers. And, the best part Is It won't cost
you a penny!

When you participate in the BANCLEASE program, you join many
midwestern banks already using BANCLEASE as their own local leasing
entity. An affiliate of the Hrst National Bank of Omaha, BANCLEASE

has an experienced leasing staff which assists you In structuring and pricing
your leases, as well as providing the documentation, accounting, and
operational support to maintain your lease portfolio. And, when we
participate Inthe funding of the lease, there are typically no fees or
service charges to your bank.

DONT DELAY! Give one of our leasing experts a call today. Our toll
free number In Nebraska is 800-642-9907. Outside Nebraska, call us toll
free at 800-228-9533. The sooner you act, the sooner you — and your
customers — can profit from a leasing program In your bank.

ba C
ease

tirsi national bank
ofomaha

In Nebraska call us toll free at 800-642-9907. Outside Nebraska call us toll free at
800-228-9533. Member FDIC.
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Gregory P. Carlson has been
elected vice president and director of
human resources
at The United
States National
Bank, according
to John R. Coch-
ran, president.

Mr. Carlson
previously was
with Northwest-
ern Bank South-

west in Bloom-
ington, Minn.,,

I

g.p. CARLSON

where he served as vice president
and director of human resources.

Harvey L. Hayes, Jr., president of
Omaha Printing Company, has been
elected to the bank’s board of direc-
tors.

* * *

First Westside Bank has an-
nounced a new discount brokerage
service expected to provide a sav-
ings of around 50% of the commis-
sions charged by a full service
brokerage house.

FIRST MIDAMERICA INC.

First in Service to the Midwest.

* Municipal Bonds
 Corporate Bonds

Fiscal Agents

Government Agency Bonds
Listed and Unlisted Securities

For complete investment service you can rely on...
The Midwest’s Investment Professionals

FIRST MIDAN UCA INC.

SIPC

Member New York Stock Exchange, Chicago Mercantile Exchange
and other Principal Stock and Commodity Exchanges.

Municipal Bond Department, 100 Continental Building
Omaha, Nebraska 68102 / (402) 444-1900

STOCKS, CORPORATE, MUNICIPAL AND GOVERNMENT BONDS,
OPTIONS, TAX SHELTERS AND COMMODITIES.

Lincoln, Omaha, Grand Island, Hastin

, Columbus, Shelby, Plainview, Nebraska.

Des Moines, Atlantic, Cedar Rapids, Fort Dodge, Marshalltown, love.
Kansas City, Missouri * Wichita, Kansas ¢ Chicago, lllinois « Houston, Texas.

M. David Klipsch, bank presi-
dent, said that settlements for
transactions are cleared directly
through the customers checking or
savings account which helps elim-
inate the concern of missed settle-
ment days for the customer on cash
transactions. Margin accounts are
also available.

The discounts on commissions are
available, according to Mr. Klipsch,
because First Westside Bank does
not offer investment advice or coun-
seling. “We act as order takers,” he
said, “for customers who are direc-
ting their own investment port-
folios. There are a lot of individuals
who have the expertise to make their
own investment decisions. There is
no need for them to pay full brok-
erage commisssions.” Mr. Klipsch
said customers will receive regular
account statements and transaction
confirmations.

All transactions for First West-
side’s depositors discount brokerage
service are handled by a special divi-
sion of Wall Street Clearing Com-
pany, a member of the New York
Stock Exchange.

* X *

Never Fail, Jr., president of Never
Fail Builders, Inc., of Tulsa, Okla.,
has been elected to the board of
Realbanc, Inc., an Omaha-based
mortgage banking company. Real-
banc is a subsidiary of Omaha Na-
tional Corporation.

Elected in Fremont

Thomas G. Kelly has been elected
assistant trust officer for First Na-
tional Bank & Trust Company of
Fremont. His duties will be to assist
in all administrative areas of the
bank’s trust department. Mr. Kelly
previously was with Kerrigan, Line
and Martin, a Fremont law firm.

Joins North Loup Bank

Luther Uden has joined the staff
of North Loup Valley Bank, North
Loup, as vice president. He will
serve as a loan officer and be respon-
sible for insurance services at the
bank. Mr. Uden previously had been
employed at Farmers State Bank,
Rising City.

CBCT Branch Approved

The First National Bank of
Omaha recently received approval
to establish a CBCT branch at 3548
Q Street in Omaha.
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Fred Kuehl

CORRESPONDENT banking can be confusing, frustrating,
time-consuming. Not so at First National Bank of Omaha.
Just call to get the answers from one of our five experienced
correspondent bankers. Five men with the very latest
financial technology at their fingertips dispensing profession-
al, dependable, confidential service.

So call us for the answers to your correspondent
banking questions —on electronic data
processing, cash letter processing, overlines,

61

Jim Flodine

Mark Sorensen

fed-fund transactions and more. 11101 n Q 110 riU I U U i llx

In Nebraska, call 1-800-642-9907. Outside
Nebraska, call 1-800-228-9533. You'll get the
answers from us, the answer men.
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Member FDIC
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SPEAKERS at First National of Omaha’s 17th Annual Chuck Wagon Roundup included, from left: Phil Giltner, pres, of the host bank; Dr.
Wayne Purcell, prof, of ag econ. at Virginia Polytech, Blacksburg, Va.; Dan Manternach, editor of Pro Farmer, Cedar Falls, la.; Dr. Mike
Boehlje, prof, of economics, lowa State University, Ames, and Don Ostrand, v.p., and head of correspondent bank services at’ 1st Natl.
RIGHT—The entertaining after-lunch speaker was Joe Griffith of Dallas, Tex., who got the afternoon off to a chuckling start.

Farm Owners Are Told—

Loss of Land Gain As Safety Value,
Lack of Liquidity Are Real Culprits

By BEN HALLER, JR.
Publisher

YEAR makes a big difference!

In 1982, First National Bank of
Omaha executives wondered if any-
one could possibly show up for the
bank’s 16th Annual Chuck Wagon
Roundup after a heavy, high-wind
snowstorm during the preceding
night. But they found several hun-
dred hardy souls on hand. This year,
balmy temperatures under a sunny
sky brought back more than 900
bankers and farm customers for the
17th Chuck Wagon at Holiday Inn
Convention Center.

First National President Phil
Giltner and Don Ostrand, vice presi-
dent in charge of the host correspon-
dent bank division, welcomed the
guests, who didn’t have to wait long
to receive sobering news.

Dr. Mike Boehlje, well-know pro-
fessor of economics at lowa State
University, who continues to share
hands-on operation of the family
farm with his father and brother, used
a series of slides to portray how dra-
matically farm owners have changed
the mix of their assets. He pointed
out at the outset that “What con-
cerns me is so many who feel if we
can get another 1973 it will save us.
I don’t think we’ll have one this
decade,” he warned.

He stated that 94% of the growth
in the 1970s was due to inflation of
prices, and only 6% to actually sav-

ing money on farms. His chart showed
a drop in liquid assets from 11.7% of
total assets in 1950 to only 3.4% in
1982. “That, ” he stated flatly, “is
why farmers had such a serious cash
flow problem in 1982. Right now we
have a critical liquidity problem in
agriculture. To get liquidity we have
to think about selling land and
equipment.” He cited the sale of one
piece of land for 55 cents on the 1980
dollar. Another farmer was offered
60 cents on the 1980 dollar for his
land at 9% for 25 years. He thought
about it for two days, then said he'd
sell at 55% if he could get $20,000
more down payment. “He wasn’t
selling land,” Dr. Boehlje pointed
out, “he was buying cash!”

He stressed that farmers do not
have a solvency problem, but a li-
quidity problem. As an example, he
noted that while farm debt now has
doubled in five years to become
16.5% debt-to-asset ratio, that com-
pares very favorably to the 30-40%
debt-to-asset ratio of most other
businesses. He said farm solvency is
solid.

But he pointed out that farmers
can't re-finance their bad decisions
of the past few years “because we've
lost our safety valve of capital gain
on land. Lenders are not willing to
play the game this time as before
due to: 1. Falling asset value, and 2.
Higher interest rates. | don't know
what our safety valve will be in the
1980s, so it will be much more im-

portant to look to cash flow. If farm-
ers plow their income money now in-
to land, machinery and other items,
I think we’'ll have even worse pro-
blems by 1986-87,” he stated.

He blamed the recession of 1981-82
on failure to deregulate interest
rates in 1972 and let them gradually
seek the needed level, instead of ex-
periencing the crash upward into
double digit interest rates over-
night. “ If they had allowed a 2 point
rise starting in 1972 we would not
have gotten into this mess,” he
believes.

Looking at the future he feels
farm income will be volatile. Farm-
ers will have an oppportunity to
make it big or lose big. They need to
focus on risk, not just production,
and must know marketing and
money management as well.

His survival strategies for farm-
ers includes these:

1. Understand that cash flow is a
short run process and profit is a long
run.

2. Emphasize cost control and ef-
ficiency rather than volume.

3. Reduce cash outlays. Deter-
mine where costs can be cut—culti-
vating instead of expensive chem-
ical substitute; two chemical spread-
ings in one pass; improve the loss
ratio on feed lost at the bunk; im-
prove efficiency of heating in farrow-
ing buildings.

4. Adjust land rental arrange-
ments if possible. We're overbidding
cash rent land.

5. Reduce capital outlays. | hope

CHUCK WAGON ROUNDUP ..
(Turn to page 64, please)
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“I need a correspondent banker
who’ll work as Hard for my bank
as he does for his own.”

That’s just what a working relationship with NBC offers.

Ifyou judge them by their ads, correspondent banks look
quite a bit alike. But the banks we serve are looking for
more than a friendly smile and a passing knowledge of
their special problems. They’re looking for a professional
partnership they can count on.

Our working relationship involves all the traditional
correspondent services plus programs that are uniquely
ours: from customized bank cash management services, to
a clearinghouse for banking forms, to financial planning
software packages for banks and their customers. Vital
contact includes our “News  Views” executive letter
citing industry trends and changing regulations.

In today’s competitive financial market, you need that kind - S( :
of support from your correspondent. Call us to hear more l ﬁ |
about what our clients mean when they say, “NBC works

ifo M e s!
for me.”

The Correspondent Banking Division of National Bank of Commerce

NBC Center, 13th & 0 St., Lincoln, Nebraska 68508, Telephone (402) 472-4321 /| Member FDIC
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Lincoln

Robert D. Northrop, president
and chief executive officer of First
Mid America, Inc., a regional bro-
kerage firm based in Lincoln, has
been approved as a member of the
New York Stock
Exchange.

Mr. Northrop
has been in the
securities
business for 22
years and was
one of the ori-
ginal employees
of First Mid
America when it
was incorpora- RD:- NORTHROP
ted into its present form in 1961.
During 1967, Mr. Northrop joined
First National Bank where he estab-
lished the municipal and govern-
ment bond dealer department. Re-
turning to First Mid America in

1979 as an executive vice president,
he supervised municipal, corporate
and government bond departments
until 1982 when he was elected to
his present position.

* * %

The Nebraska Securities Industry
Association has elected Charles J.
Burmeister, chairman of First Mid
America, as
president. Mr.

Burmeister is a
graduate of the
College of Busi-
ness Admini-
stration at the
University of
Nebraska in Lin-
coln and also
holds a degree
from the Univer-

Call

Steve Sutton
For Complete |
Credit Insurance

Service

Call Toll Free in Nebraska 800-742-7335

or call collect 402-475-4061

Bank Programs for

Steve W. Sutton
Vice President

Group*Individual LifecAccident & Sickness

LINCOLN

"WLIFE

Where BENEFIT is more
than amiddle name
Lincoln, Nebraska 68508

Digitized for FRASEF% )
s AR g Ao 158
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sity of Nebraska College of Law.

Other officers elected by the asso-
ciation include: First Vice Pres-
ident—James S. Pittenger, Jr., Dean
Witter Reynolds, Inc.; Second Vice
President—Bill B. Beavers, Chiles,
Heider & Co., Inc.; Secretary—Jo-
seph Soshnik, Kirkpatrick, Pettis,
Smith, Polian Inc.; Treasurer—Dav-
id C. Kuehl, Dain Bosworth, Inc.,
and Board Member—Dennis B. Mor-
rison, Piper, Jaffray and Hopwood,
Inc.

CHUCK WAGON ROUNDURP ...
(Continued from page 62)

we don’t return to buying habits of
the '70s. Farm equipment dealers
don’t like me very well.

6. Lock in profits when they are
available. Futures are to protect, not
enhance safety.

7. Insure against risk.

8. Refinance to lengthen loan re-
payment schedules.

9. Use sale lease backs.

10. Partial liquidation. The last is

difficult for most farmers, but
things change dramatically, and one
must pursue the alternatives.

Dan Manternach, editor of Pro
Farmer Newsletter of Cedar Falls,
la., discussed the PIK program that
was being finalized the week of the
Chuck Wagon. He said USDA peo-
ple have unofficially decided corn
acreage could fall markedly this
year—as much as six million bushels
less than estimated. Mr. Manter-
nach used a number of charts to il-
lustrate his points about grain and
livestock production.

Dr. Wayne Purcell, professor of
agricultural economics at Virginia
Polytechnical Institute in Blacks-
burg, Va., cited several convincing
examples of how farmers could have
locked in profits in recent years on
the futures market. “Countless
other illustrations could be added,”
he said, “but the message would be
the same. If producers and their
lenders are to do a better job of
building and protecting financial
positions, they must combine their
talents and use their resources in a
program of effective management of
price risk.”

After the usual hearty Chuck
Wagon luncheon, during which they
were entertained by a country music
gquartet, guests had their funnybone
tickled by Joe Griffith, noted hu-
morist from Dallas, Tex. O
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Specialists In
fulfilling your every
correspondent need...

GARY L BIECK STEVEN L ANDERSON
Vice President & Manager Vice President
Correspondent Bank Division

MARK HAHN KATHY M. VOTAW MARVIN HEFTI
Correspondent Bank Officer Correspondent Bank Officer Correspondent Bank Officer

CURT DENKER CHARLES R. ELLIS
Correspondent Bank Officer Correspondent Bank Officer

MR AIRSTNATIONAL LINCOLN

13th & M Sts. « P.O. Box 81008 « Lincoln, NE 68501
Phone: (800) 742-7462 Member, F.D.I.C.
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Faster avalilability

can improve

Item availability can have a
significant impact on your bot-
tom line. So, it's important to
choose a correspondent bank
with state-of-the-art data proc-
essing services.

That's why so many lowa
bankers rely on Bankers Trust for
fast, efficient data processing.
We have the resources — both
technology and people —to
provide rapid availability of
funds and data. We would wel-

I%anker, April, 1983
ed.org

Federal Reserve Bank of St. Louis

your profit picture.

come the opportunity to handle
all of your EDP and cash letter
activities.

For complete information on
Bankers Trust EDP services, call
our Correspondent Banking De-
partment, 800-362-1688 (toll-free
from anywhere in lowa).

Bankers
emetr T rust

Des Moines, lowa 50304

Member: FDIC/
Federal Reserve System

lowa'’s largest locally owned,
Independent bank

Use our toll-free WATS line:



lowa

L.C. “Bud” Pike, pres., Grundy Center
N. Milner, exec, v.p., Des Moines

Henry Royer Succeeds Jim Coquillette
As Merchants National President

LECTION of a new president

for the Merchants National
Bank in Cedar Rapids was announced
last month by James E. Coquillette,
who will advance to chairman of the
board of the bank. Succeeding Mr.
Coquillette as president is Henry
Royer, who has been associated
since 1965 with the First National
Bank in Duluth, Minn. Mr. Royer
also will become chief executive of-
ficer of MNB.

J.E. COQUILLETTE H. ROYER

Mr. Coquillette was chairman of a
selection committee that included
six other MNB board members, who
concluded their six-month search by
naming Mr. Royer to the CEO post.
Mr. Coquillette, in making the an-
nouncement, said he will also con-
tinue on the board of directors of
Banks of lowa, Inc., of which MNB
is the flagship bank.

Mr. Royer most recently has been
executive vice president-loans at
First of Duluth, with responsibility
for commercial, real estate, instal-
ment loans and loan review func-
tions. He was named as assistant
cashier a year after he joined the
bank, then was successively pro-
moted to assistant vice president-
advertising and commercial loans in
1967, to vice president-commercial
loans in 1973, and to senior vice
president and senior loan officer in
1978. He was named executive vice
president in April, 1981.

Mr. Royer is a graduate of Col-

orado College with a BS degree in
economics.

Mr. Coquillette joined Merchants
National in 1947 and has served as
its president since 1966. During his
presidency he formed a holding com-
pany, now known as Banks of lowa,
Inc. As the originator, founding
director and incorporator of Banks
of lowa, he has served on its board
from its incorporation.

Mr. Coquillette’s family has been
associated with MNB for three gen-
erations. His father, S.E. Coquil-
lette, served the bank for 60 years
and was its president, then chair-
man, for many years. James Coquil-
lette’'s son, Calvin W. Coquillette, is
vice president-marketing at MNB.

New Ownership For
Muscatine Bank

Peoples National Corporation,
Inc., of Columbus Junction has con-
tracted to buy the Community Na-
tional Bank, Muscatine. The agree-
ment to buy 92.68% ownership from
O. Richard Maeglin, present chair-
man of the bank, is pending ap-
proval of government regulatory
agencies. Peoples National Corpora-
tion also will need approval from the
Board of Governors of the Federal
Reserve System, to change from a
one-bank holding company to a
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multi-bank holding company.

No changes in staff will be made
at this time, according to Clyde R.
Crawford, president of Peoples Na-
tional Corporation. Present direc-
tors, except for Mr. Maeglin, will re-
main on the board of Community
National.

Two Promoted in Clinton

Gateway State Bank, Clinton,
recently announced the promotion
of Frances Klinkner to accounting
officer. Ms. Klinkner, who had been
supervisor of bookkeeping, has been
with the bank two-and-a-half years
and has been in banking for over 22
years.

Kathy Vulich was also promoted
to teller supervisor from head teller.
She has been with the bank since it
opened its Clinton office in October,
1980, and has 30 years of banking
experience.

Joins Sioux City Bank

Michael J. Schreiber has joined
the First Na-
tional Bank in
Sioux City as
auditor.

Mr. Schreiber,
a CPA, received
his degree in ac-
counting from
Northern Illinois
University in De
Kalb, [Illinois,
and most recent-
ly was associated with Williams &
Company in Sioux City.

M.J. SCHREIBER

Three Directors Named

The following three men recently
were elected to the board of direc-
tors of Brenton State Bank of Jeffer-
son: Dr. Eugene Houk, a Jefferson
dentist; Michael F. Mumma, a Jef-
ferson lawyer, and Michael D. Hunt-
er, senior vice president of the bank.

1983 lowa Group Meetings

Group Date
8 May

4 May

7 May

6 May

5 May

12 May

2 May

3 May

City
9 Davenport
10 Cedar Rapids
11 W aterloo
12 Des Moines
23 Council Bluffs
24 Okoboji
25 Fort Dodge
26 Clear Lake
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District Court Upholds
Superintendent of Banking

The District Court in Des Moines
on February 28 upheld the ruling of
the lowa superintendent of banking
that bars the First State Bank of
Fredericksburg from moving its
charter into nearby Sumner and re-
taining an office in Fredericksburg.

M.J.V. Hayden, Judge of the
Fifth Judicial District in lowa,
stated in his opinion that the

superintendent had complied with
the law and previous governing
cases, and agreed with the super-
intendent’s conclusion from evi-
dence presented that the petitioner
(First State Bank) had not presented
ample evidence supporting its re-
quested change of location.

Attorneys for The First National
Bank of Sumner also intervened be-
fore the District Court in support of
the superintendent’s ruling of April
10, 1982. Sumner is a town of about
2,300 population and First National
has about $36 million in deposits.
An S&L also is in Sumner. Freder-
icksburg, 12 miles northwest of
Sumner, has a population of 1,075
and First State Bank has deposits of
about $16.5 million.

Costs of the appeal were assessed
against First State Bank of Fred-
ericksburg. Officials of that bank
said they are not planning a further
appeal at this time.

Promoted in Manilla

J. Randy Hershley has been pro-
moted to vice president at the
Manilla State Bank. Mr. Hershley
joined the bank in August, 1982, as
assistant vice president after spend-
ing four years with the Citizens
State Bank in Oakland.

Nancy B. Brink was promoted to
assistant cashier. She joined the
bank in 1979.

Walter W. Stege, senior vice pres-
ident and a director, recently retired
from the bank. He was honored at
the 1982 IBA convention for 50
years in banking.

New Name for Ankeny Natl.

Kenneth W. Keniston, president
of Ankeny National Bank, has an-
nounced that the bank has convert-
ed to a state chartered financial in-
stitution and has changed it name to
Hawkeye-Ankeny Bank and Trust.

Ankeny National Bank was pur-
chased by Hawkeye Bancorporation

Committedto

makin

your

bankstand
apartfromthe

in 1982. The new name was chosen
to identify the bank with the holding
company which owns 35 banks in
lowa.

Also announced was the addition
of Robert D.
Hanes, who will
be responsible
for the lending
areas and assets/
liability man-
agement. Prior
to joining An-
keny National,
Mr. Hanes was
vice president of
the First State
Bank of Chariton,

Duane W. Spicer was named trust
officer and investment officer. Mr.
Spicer has been with the bank since
1981 and prior to that was an ex-
aminer for the Federal Deposit In-
surance Department.

R.D. HANES

Audubon Chairman Retires

Albert A. Kruse has retired as
chairman of the Audubon State
Bank. In the early 1950's, Mr.
Kruse, who has been with the bank
since 1922, initiated “Operation
T-Bone,” an annual group shipment
by local feeders of fat cattle to
market. Operation T-Bone is still be-
ing sponsored by the bank.

Former Des Moines
Bank Director Dies

Robert K. Goodwin, 77, an lowa
businessman and former U.S. Repre-
sentative, died recently at a Roches-
ter hospital, following heart sur-
gery. Mr. Goodwin, retired owner
and president of Washington Manu-
facturing Co., was a co-owner and
operator of brick and tile companies
in Redfield and Mason City.

He was graduated from Drake
University and attended George
Washington University Law School.
In 1940 he was elected to a nine-
month term of the 76th Congress
and in 1950 served as Republican
State Chairman. He later was a
member of the Republican National
Committee.

He served as director of Central
National Bank Co. in Des Moines
and along with his brother in 1966
resigned from the bank’s board of
directors, marking the end of the
family’'s three decades of manage-
ment.
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DO HIGH INTEREST RATES
HAVE YOUR CUSTOMERS DOWN?

If the answer is yes, then NOW'S THE
TIME to look at the competitive advantage
for your bank...your own leasing company,
which can offer your customers a low cost
alternative for financing the equipment they
need but have delayed purchasing.

Today's high interest rate environment
has put a real strain on your customer’s
cash flow, and has probably reduced their
ability to qualify for loans. By offering your
customers the ability to lease, they will
improve their cash position and will be able
to increase their borrowings from your
bank. By operating your own leasing com-
pany, you will enhance your relationship
with your customer and broaden the range
of services you offer.

UCB Leasing Corporation is familiar
with and experienced in meeting the needs
of banks and their customers. We have the
expertise to assure that your venture into

leasing gets started right. And, we will direct
your full documentation in the critical areas
of accounting, marketing and tax sheltering.

If you are concerned about your cus-
tomers, your bank’s shrinking loan portfolio
and loss of market share, you need to
investigate the leasing alternatives. NOW'’'S
THE TIME to call (without obligation) Bill
Ranes or Tim Mercer at (515) 245-7222 to
find out how UCB Leasing can help you and
your customers.

Bill Ranes Tim Mercer
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UCB LEASING CORPORATION

AFFILIATED WITH UNITED CENTRAL BANCSHARES, INC.
LOCUST AT SIXTH, DES MOINES, IOWA 50309
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A FEW of the speakers who addressed more than 300 bankers registered for the lowa Bankers Ag Credit Conference at lowa State Univer-
sity in Ames last month were, from left to right: Willy Staats, prof, of bkg. & finance, Louisiana State U.; John Zerbe, dir. & reg. v.p., Ralston
Purina, St. Louis; Neal Conover, IBA ag comm. chmn. and v.p., Hayesville Sav.; Neil Stadlman, v.p. & ag rep., Sac City State Bank; Harold
Peyton, a farm customer of Sac City State, and Dave Waldron, Financial Systems of Kearney, Nebr.

Ag Credit Conference Draws Over 300

By BEN HALLER, JR.
Editor and Publisher

ORE THAN 300 bankers were
M registered for the lowa Bank-
ers Association’s 1983 Ag Credit
Conference at Scheman Hall, lowa
State University, Ames, last month.
The size of the turnout reflected the
deep concern of banks throughout
the midwest for the financial dif-
ficulties being experienced by many
farm customers. Neal Conover, IBA
ag committee chairman and vice
president of Hayesville Savings
Bank, presided at the three-day
meeting.

The first half-day was devoted to
discussing and making recommen-
dations for resolution of the finan-
cial problems of “Sam Deep in Trou-
ble.” The four-hour study of the
farmer’'s portfolio took place by

Willy Staats, professor of bank-
ing and finance at Louisiana State
addressed the group on “Pricing for
Profitability.” He stressed the need
also for a marketing strategy. Dr.
Staats also pointed out that costs
don’'t matter a lot in a competitive
market place. Buyers don’t care
whether your costs are $8.00 for a
product and they can buy the same
thing elsewhere for $6.00, so a key is
not only knowing production costs,
but improving productivity and par-
ing costs to meet the market.

Neil Stadlman, vice president at
Sac City Bank, teamed up with one
of his farm customers, Harold Pey-
ton, for another presentation on mi-
cro-computers. Both men reviewed
various concepts and actual pro-
grams that apply to farm record
keeping and improvement of produc-
tivity and profit.

the micro field.

Later the afternoon of that day,
registrants attended one of four
workshops presented on: Minimum
or No-Till Conservation Farming;
Nuts and Bolts of an IDR Bond Pro-
gram; Stress Counseling, and Anal-
ysis of Cash Flow, Farm Budgets,
Livestock and Production Costs.

The final morning was devoted to
a Forum on Current Issues, moder-
ated by Al Tubbs, president, First
Central State Bank of DeWitt.
Speakers included an lowa farmer;
Howard Hagen, assistant lowa at-
torney general; Bob Pirn, lowa state
director of FmHA, and Thurman
Gaskill, director of lowa Corn Grow-
ers Assn, and an active farmer. a

Onawa State Bank
Changes Hands

Hawkeye Bancorporation has
assumed ownership of the Onawa

#

roundtable discussions, then as a With them on the Micro panel was  g¢ate Bank, effective last month. ~
large group for a final report. David Waldron of Financial Sys- Gerald E. Anderson, former presi-
On the morning of the first full tems, Kearney, Nebr., who is well- dent, resigned from the board of
day, IBA President L.C. “Bud” Pike known among lowa and Nebraska gjrectors and C.H. Young, formerly
extended a welcome on behalf of the bankers for his expertise in micros executive vice president, was named
association. He was followed by and their application to banking president. £
John Zerbe, director and regional functions. Mr. Waldron said a recent Membership of the board of direc-
vice president of Ralston Purina Co., bank micro-computer survey showed {ors was increased to seven with the
St. Louis, who discussed, “Meeting 73% are currently using micros and appointment of Thayer Brown II
the Farmers’ Needs.” 84% of them are planning to expand angd Aage Neldeberg, prominent
Mr. Zerbe said banks that succeed their use. Of these respondents, 60%  zrea farmers, and Raymond Low, £
will be like other corporations— are using Apples, 30% IBMs and ;3. |ocal implement dealer. Car-
those who plan for the future will 14% Radio Shack micros. Mr. Wal- ryover directors are: C.H. Young,
survive. This involves needed re- dron reviewed various kinds of hard- kenneth J. Stangel, Donald R.
search, he said, and close attention ware and software, then responded | gngren, and Dr. Robert Reinke.
to proper prices of services, as well to several questions from the au-
as a strong commitment to a total dience. ¢
marketing program. “You can’t be After this micro-computer panel CBCT Branch Approved
all things to all people,” he said, “so was completed, the session was ad- First National Bank, lowa City,
segment the market and see what journed to the expansive lobby area recently received approval to estab-
you do best, then work toward that where nearly a dozen firms had ex- lish a CBCT branch at Madison q

goal.”

hibits of hardware and software in

Street & Jefferson in lowa City.
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To correspondent banking
services at American
Trust and Savings

American Trust and Savings Bank has
the ingredients to make your bank more
successful.

In todays economy, your customers are
looking beyond passbook accounts — beyond
CDs — to find better inflation-fighting
programs and money-saving plans. Individuals
and businessmen alike are looking more and
more to their bankers for a variety of
sophisticated banking services.

Ifyou feel unable to serve some of those
special requests, help yourself by calling
American TTust and Savings. Our
Correspondent Banking Team and TTust
Department makes growth and service easy as
pie. And Bemie Miller has the recipe for
success. Call 319/582-1841.
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Services:

Over-line loan participation

Depository for excess funds

Bond investment counseling
(portfolios)

Collections

Domestic and foreign wire
transfer of funds

Currency and silver procurement

ACH (Automatic Clearing House
Services)

Cash letters

Custom HR-10s

Keogh prototypes

Corporate profit sharing plans

Tax shelters

Unincorporated pension plans

IRAS

Bemie Miller,
Correspondent Banker
3191582-1841

American”Trust 0 Savings DanK
The Danl*gf Opportunity
Town Clock Plaza, Dubuque, lowa 52001 « 319/582-1841 Member FDIC and FRS
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MICROCOMPUTER programs were discussed by Mark McManus (left), v.p. in charge of
commercial bank products for Littlewood, Shain & Co., Wayne, Pa. With 1st Natl, of
Chicago host Tom King (2nd from left) he is shown explaining the A/L program to Leo Kane
(center), exec, v.p., American T&S, Dubuque, and Jerry Renk, exec, v.p., and Dale Luckow,

pres., both with Dyersville Natl.
First National of Chicago offers—

Update Seminar “On the Road”

By BEN HALLER, JR.
Editor and Publisher

IRST National Bank of Chicago

hosted two Update Seminars in
lowa last month as part of a series of
eight such meetings that will be con-
cluded this month. The seminars in
three states are drawing bankers
from other surrounding states as
well. The half-day seminars are in-
tended to give community bank
chief executives an Update on some
of the topics discussed at First Na-
tional’s Annual Correspondent
Bank Conference last fall, according
to Vice President Thomas M. King,
head of the First’'s Community

Banking in the U.S. Financial In-
stitutions Group.

The March meetings were offered
in Dubuque and Ames, la. Earlier
ones were presented in Charleston
and Marion, 111 In mid-April they
will be held April 12 at Anderson,
Ind., and April 13 in Elkhart, Ind.,
then will conclude April 26-27 at
Burlington, la., and LaSalle/Peru,
m

Mr. King, with the aid of slides,
reviewed again First Chicago’s
“Commitment,” first revealed at
last November’s national conference
in Chicago by Chairman Barry Sul-
livan. After that meeting, Mr. King
and his associates who work with

community banks decided to devel-a
op the Update Seminar On the**
Road. It was well received by the
several hundred CEOs who attend-
ed. Each meeting started promptly
at 9:00 a.m., and adjourned after a”
luncheon.

Nina Klarich, vice president and
chief regional economist, economics
department of First National, gave a
“Current Outlook.” She said eco-”
nomic indicators show that business
is finally turning around, although
the extent and timing of midwest
participation in the recovery in
unclear. “The weakness has been in ()
industries located in our midwest
area,” she stated.

Miss Klarich looks for the recov-
ery to be led by three sectors — con-
sumer spending, home building and #
defense. Strong signals point to
higher spending, she noted, listing
them as a slow down in inflation, tax
cuts, a big retail demand build-up,
and higher savings. #

She expects housing starts in
1983 to run upwards of 1.5 million.
Exerting a “drag” on the economy
will be capital spending and net ex-
ports, she cautioned. All of this in- #
dicates a weak recovery, she stated,
with unemployment down only to
9.3% — but inflation will be held
down to about 4.6%. She sees little
first-half recovery for the midwest, ®
then gradual improvement in the se-
cond half. Autos and housing will
lead the recovery.

“Money Market/Rates Update”
was offered by F. Gerald Byrne, vice ®
president-financial markets divi-
sion. Mr. Byrne said “we fund 95%
of our funds needed with purchased
money.” He noted that while the
bank forecast $250 million in the ®
new MMDAs by the end of 1983,

LEFT—Don Poppen, pres., Hawkeye B&T, Eldora; Nina Klarich, v.p. & reg. economist, 1st Natl, of Chicago; Addison Jones, pres., Grinnell
State, and Gerry Byrne, v.p.-fin. mkts., 1st Natl, of Chicago. RIGHT—Robert W. Stafford, chmn. & pres., and Terrill Wycoff, v.p. & cash.,

both with 1st Natl., Ames; C.E. Bud Cross, a.v.p., 1st Natl., Chicago; Robert E. Sweet, pres., Story County State Bk., Story City, and Paul ||
Gargula, corr. bkg. off., 1st Natl., Chicago.
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that figure had already gone to $970
million at the time of his talk, with
57% of the total coming from ac-
counts already in the bank. Mr.
Byrne then gave the CEOs a tech-
nical look at the management of
several First National portfolios,
and the reasoning for the manage-
ment decisions he described.

In the ensuing discussion period,
Mr. King cautioned, “We're not go-
ing to make it on loan spread alone
-we all need fees for services ren-
dered.”

Joann Gesiakowska of the First's
trust department described two new
services of the host bank that are
now available through “piggyback”
to community banks. One deals with
securities transfer, and the second is
a collective investment fund that
flows into Real Estate Trusts.

Mark McManus, vice president of
Littlewood, Shain & Co., Wayne,
Pa., gave details of his firm’'s micro-
computer management programs
that will be marketed to community
banks in the midwest by First Na-
tional Chicago. The firm’s Asset/
Liability program offers immediate
assistance to CEOs. Mr. McManus
emphasized the value of micros in
considering “what if” situations. O

Clay County Bankers Meet

The quarterly meeting of the Clay
County Bankers Association was
held last month in Spencer. David
Jacobsen, assistant vice president
at Home State Bank in Royal, was
elected president; Dave Binder, ag
rep and trust officer at Farmers
Trust and Savings Bank in Spencer,
was elected vice president, and
Wayne Johnson, president of Everly
State Bank, was elected secretary/
treasurer.

Emphasized in the 1983 budget
were funding of the Clay County
Fair FFH and 4H programs, Mid
America Beef Spectacular, Clay
County Pork Producers donation
and purchase of trees for planting by
Clay County Soil Commission.
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Ccount
on

Ken
Roeder.

His rural background and his
experience as a data processing
specialist have given Ken Roeder a
unique understanding of com-
munity banking needs.

He also has a personal commit-
ment to his correspondent bank
customers. They know they can
count on Ken to provide not only
the best in ag overline, data
processing and cash management
services, but the information,
advice and guidance necessary for
a better, more profitable operation.

If that's the kind of service
you'd like to be able to count on
from a correspondent banker, call
Ken Roeder at Security National
today 712/277-6554.

lowa News

People with
an interest
in you.

SECURITY NATIONAL BANK

Sioux City, lona 51101 Member FDI.C

Northwestern Banker, April, 1983



74 lowa News

Through nearly total computerization—

Banco Card Services
earns leadership role
In card industry

fif i OU DON'T have to be the big-
I gest to be a leader,” says
Dave Elgena, senior vice president
and general manager of BANCO
Card Services, a division of the
lowa-Des Moines National Bank,
Des Moines, la.

He ought to know. Although his
company ranks 21st in the card in-
dustry in terms of customer base, it
recently made a major competitive
move by introducing MasterCard 11,
a debit card that enables consumers
to directly access their deposit or
transaction accounts at merchant lo-
cations with a plastic card.

About the same time, it began of-
fering the MasterCard gold card, a
premium card that offers minimum
credit of $5,000 to preferred
customers.

“We're one of the first card cen-
ters in the country to have these new

The 4540 data communications terminals at Banco Card Services
are grouped in four-plexes to give each operator privacy.

THOSE involved in getting the Banco computerized system up
and running were, from left: Larry Rivers, acct. exec., American

Bell; and Dave Eligena, sr. v.p. & gen.

mgr.; Joe Reed, 2nd

v.p.-credit collection and fraud control, and Steve Thompson, 2nd
v.p.-cardholder services, all three with Banco Card Services.

products,” Mr. Elgena says, “so, of
course, we're very excited.”

But actually, being first comes
natural to this center, which now
has a network of more than 600
agent financial institutions, 20.000
merchants and outstanding card-
holder base balances of just under
$200 million.

For instance, BANCO Card Ser-
vices is one of the few centers in the
nation that has computerized nearly
every aspect of its business. “It's
partly out of our commitment to be
innovative and to serve our cus-
tomers in the best possible way,”
Mr. Elgena says. “But also we are
convinced an electronic environment
gives us the ability to grow and
meet the needs of the future.”

Located in its offices in Des Moines
are 130 Dataspeed 4540 data com-
munications terminals (CRTS),

which are offered by the Bell Sys-
tem. All are on-line with an Omaha
computer owned by First Data Re-
sources and operate at 4,800 bps.
According to Mr. Elgena, BANCO
Card Service utilizes the terminals
for such things as:

eHandling customers’ service in-
quiries. (When acustomer calls in on
a toll-free number to inquire about
his or her account, the CRT atten-
dant can quickly “call” up the ac-
count on the screen and answer any
questions.).

eUpdating customer records (reg-
istering payments, changes of ad-
dress, for example.)

«Controlling fraud
lost or stolen accounts.)

=Maintaining bank and merchant

(monitoring

BANCO CARD SERVICES ..
(Turn to page 82, please)

Close-up of one of the 130 Dataspeed 4540 data communications
terminals located at Banco Card Services headquarters.
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aswell as uncomplicated and credit life licensing schools.

coverage for the complex agri- Want to know more?

business world. For complete IBIS creditor pro-
It'salso insurance that, tection insurance details, call

like our company, isdesigned  1-800-532-1423 toll-free.Today.

by lowa bankers to help lowa IQ/\BBari@rS
bankers.

So itcomes with benefits IrﬂJrarm&
for you, to?. Like afully ccl>m- Ser\llceS,InC.
pUterlzed claim S_yStem’ sa e_s 400 Financial Services Building/508 Tenth Street
and product seminars plus life Des Moines, lowa 50308
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Des Moines

Hawkeye Bank & Trust recently
announced the election of Sally E.
Smith as vice president, sales and
service.

Ms. Smith
joined the bank
in 1981 and is

responsible for
the ATMI/CIF,
customer ser-
vice, investor
center, training,
marketing and
sales areas. She

has a BS degree SE SMITH

in psychology and business from
Drury College in Springfield, Mo.

James W. Eiler has been elected
vice president and manager in the
loan administration division of
United Central Bank of Des Moines,
N.A. He most recently was presi-
dent and chief executive officer of
the First National Bank of Colfax,
where he has been since 1980.

Prior to Colfax, Mr. Eiler was vice
president in lending at University
Bank and Trust in Ames, and corre-
spondent agricultural represen-
tative for the First National Bank of
St. Paul.

* X %

David N. Walthall, president of
Hawkeye-Capital Bank & Trust, re-
cently announced the election of
William J. Lillis and Russell E.
Johnson, Jr., to the bank’s board.

Mr. Lillis has been an attorney
with the law firm of Connolly-
O’'Malley-Lillis & Hanson since
1970. Mr. Johnson is chairman of

his three separate businesses: Ham-
mer Drug Company, Hammer Medi-

cal Supply and The Medicine Store

Franchise Company.
* * *

Norton J. Hatlie has been ap-
pointed internal audit manager of
Banks of lowa,

Inc., according
to Holmes Fos-
ter, president
and chief ex-
ecutive officer.

Mr. Hatlie, a
graduate of St.

John’s Universi-

ty, Collegeville,

Minn., is a CPA

and most recent-

ly was a senior staff accountant with
McGladrey Hendrickson and Com-
pany in Des Moines.

* * *

Credit card sales in the midwest
for January, 1983, showed a dramat-
ic increase over the same period last
year, according to a report based on
the credit transaction behavior of
over 400,000 households in the
North Central States. The statistics
used covered all aspects of the
economic spectrum, with 25% of the
households located in the State of
lowa.

George F. Milligan, president and
chief operating officer of the lowa-
Des Moines National Bank, indi-
cated that this may be evidence that
the economy is improving with re-
gard to consumer spending in the
marketplace.

The card services division of the
lowa-Des Moines reported a 12.3%
increase in MasterCard and VISA
card sales in January, 1983, over

January, 1982.

In addition, cardholder payments
received in January showed a dra-
matic increase of 18.8% over the
same period for last year, compared
to the 2.4% increase shown in a
1981-82 comparison.

Mr. Milligan stated that these
figures could be an indication that
the consumer has returned to buy-
ing in the marketplace. He said,
“the extremely poor weather condi-
tions in January of last year and the
increase in promotional incentives
provided by merchants in 1983
could have affected the increase in
sales and payments made.”” “How-
ever,” he added, “the dramatic in-
creases in sales and payments in-
dicate consumers are buying more
but are more financially liquid than
in recent years. Additionally, con-
trolled spending over the holiday
season and a stronger attempt to
repay credit purchases could also
contribute to the increase in pay-

ments made by cardholders.”
* * *

The 35th Annual Meeting of the
lowa Trust Association will be held
in Des Moines on May 25 and 26 at
the Marriott.

Estate Planning Update 1983,
featuring Roy Adams of the Chicago
law firm of Schiff Hardin & Waite,
has been scheduled for May 24, the
day before the lowa Trust Associa-
tion annual meeting, and will be held
at the Hotel Savery. United Central
Bank of Des Moines has sponsored
the Estate Planning Update for the
past two years.

For more information about the
lowa Trust Association annual
meeting contact: Marty Sprock at
(515) 245-7085. For the Estate Plan-
ning Update contact: Jack R. Schrei-
ber at (515) 245-7087.

Promoted in Treynor

Nancy Fairbairn has been pro-
moted to assistant cashier at the
Treynor State Bank in Treynor. Ms.
Fairbairn, who has been employed
by the bank for three years, has
eight years prior banking experience
in lowa and Nebraska banks.

Director Elected

DuWayne Meseck of Ute has been
elected director of the Ute State
Bank. He fills the vacancy created
by the death of Edward J. Brett-
hauer, long-time director of the
bank.
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WHAT DO DAVENPORT, CEDAR RAPIDS,
WATERLOO, DES MOMES, COUNCIL BLUFFS,
OKDBOH, FORT DODOE
AND CLEAR LAKE HAVE IN COMMON?

Ivan L. Johnson Cyrus D. Kirk
Senior Vice President Vice President
William B. Greaves Michael Austin
Vice President Vice President

UNITED CENTRAL BANK'S CORRESPONDENT BANKERS.

During the month of May, thousands of to you about United Central Bank’s abilities to
- bankers from throughout lowa will attend a meet your needs and the challenges in the future.
Group Meeting in one of the cities listed above. If you're not getting the service you deserve
United Central Bank's Correspondent Bankers from your correspondent bank, call us at
will attend all of these meetings. 1-800-362-1615, or stop by and talk to us at the
n While at the Group Meeting, you will hear Group Meeting. NOW'S THE TIME, and UCB'S
speakers talk about what lies ahead in banking, THE PLACE to satisfy your correspondent
and our Correspondent Bankers would like to talk banking needs.

UNITED CENTRAL BANK

AFFILIATED WITH UNITED CENTRAL BANCSHARES INC. MEMBER FDIC
LOCUST AT 6TH, DES MOINES, IOWA 50304 (515) 245-7111
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More pictures from
Group 1 and Group 11
February meetings

Bud Pike, pres, of IBA and pres., Farmers Savings, Grundy Center,
with Doug Grinde, pres., Hawkeye B&T, Burlington.

LEFT—Neil Milner, IBA exec, v.p,, and Dale Dooley, pres, of ITS, Inc., check some of the slides in ITS outstanding new slide presentation.#
RIGHT—Among the attentive audience at both group meetings were these lowa Bankers and Insurance Services officers. From left: Millie
Uding and Margie Schaefer, v.p.s;: Al Tinder, pres., Jim Jensen and Merritt Krause, v.p.s.

LEFT—IBA Past Pres. Les Olson, Toy Natl., Sioux City; Larry Olson, pres., Home State, Royal; Stan Fredericks, v.p., Toy Natl.; Vernon
Mouw, pres., 1st Natl., Sioux Center; Leo Stavas, v.p., Toy Natl., and Max Kiernan, pres., Alton Sav. RIGHT—Panelists for Northwest
NABW session during Gp. 1 meeting, from left: Roger McKellips, pres., State Bank of Alcester, S.D., a S.D. state senator; James O’Kane,
House member of lowa legislature; Marie Wilson, IBA dir. of educ./human resources, and Suzanne O’Dea-Schenken, lobbyist, Des Moines”

LEFT—Mike Moeller, pres., Northwestern Natl., Sioux City; Jim Lipton, pres., Ida County State, Ida Grove; Harold Harms, sr. v.p., and Gor-
don Mennen, pres., both with Le Mars Sav., and Malcolm Erickson, v.p., & cash., Northwestern Natl., Sioux City. RIGHT—Tom Pohlman, #
a.v.p., Northwestern Natl., Sioux City, and the Gp. 1 luncheon speaker, W.T. Maloan.
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INVESTMENTS:

JUST ONE OF OUR
CORRESPONDENT SERVICES.

Let Dwaine Stinger, Vice
President, or Roma Kroll,
Assistant Vice President,
show you how their experi-
ence can help you get fast
action in handling Federal
funds transactions, money
transfers, security purchases
and sales.

e Choose one of our services or as many as you need:

ITEM CLEARANCE TRUST ACCOUNTS
You get an accurate, efficient system for You get an entire department of Trust professionals
obtaining the best availability of your funds to to assist you in meeting your client’'s needs.

- help increase the profitability of your bank. DATA PROCESSING
LOANS You get the speed and efficiency of the Banks
You get a full range of loan services including of lowa computers, plus the most successful

n overline and liquidity loans, assistance with your = EFTS/Instant Access processor in the territory.

9 ag loans, commercial loans and others.

GENERAL CONSULTING

CREDIT CARD SERVICES You get our guarantee that whether you need a

You get a total program for both MasterCard specific service, or just an idea or two, First
0 and Visa that includes card issuing, processing, National is always ready to help.

corporate cards, account servicing and assis-

tance with merchant calls. And you get the SEE YOU AT THE NEBRASKA

AND SOUTH DAKOTA CONVENTIONS

hi f bei |
geographic advantages of being closer to your AND AT THE IOWA GROUP MEETINGS.

Bank Card Center.

First National Bank m

MEMBER FDIC « 712-277-1500 ¢ Sioux City, lowa 51101 + A ‘BANKS OF IOWA' BANK
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LEFT Bill Greaves, v.p., United Central Bk., Des Moines, and Diane; Gary Thies, sr.v.p., Mapleton T&S, and Maxine; John Wear, 2nd v.p.,
Omaha Natl., and Joleen. RIGHT—Bruce Christensen, zone mgr., Deluxe Check Printers, Des Moines; Barbara Ellis, cust. serv. rep., 1st
Natl., Lincoln, Neb.; Don Jordahl, v.p., Bankers Trust, Des Moines, and Dick Endicott, sales rep., Deluxe, Omaha.

LEFT—Roy Schreur, cash., Alton Sav.; Jeff Gebauer, a.v.p., Nebr. State, South Sioux City, and Steve Hatz, v.p., Security Natl., Sioux City.

SIGHT—SJim Hongslo, v.p., Security Natl. Corp. and pres., 1st Natl., Akron; Wayne Johnson, pres., Everly State, and CIiff Younq pres#
nawa State.

LEFT—Gerry Retzlaff, v.p., Union B&T, Ottumwa; John Pothoven, exec, v.p., Mahaska State, Oskaloosa, and Beth, and Mark Christen, v.p.,

\ég#eyBNalul., Des Moines. RIGHT—J. Hayden Davis, dir., Columbus Junction State, and Charles H. Walsh, pres., Farmers & Merchants
, Burlington.

LEFT—Jim Coquillette, pres., Merchants Natl., Cedar Rapids; Ernie Hayes, dir., Henry County Savings, Mt. Pleasant, and Terry Martin, v.p.,
Merchants Natl. RIGHT—Don Carmody, pres., Hawkeye B&T, Mt. Pleasant, and Miary Lou; Ben Eilders, v.p., Bankers Trust, Des Moines,
and Vera.
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m Sioux City Bank Co-Hosts
Satellite Teleconference

Siouxland’s first live Satellite
Video Teleconference was held in
February at the Hilton Inn in Sioux

eCity. Over 70 bankers from lowa,
Nebraska and South Dakota par-
ticipated in an all day seminar on
the subject of “Withholding on In-
terest and Dividends” conducted by
e the Bank Administration Institute
of Chicago. Similar gatherings were
held simultaneously in 31 other loca-
tions throughout the nation.
n First National Bank in Sioux City
~ans KMEGTV co-hosted the tele-
conference which provided local par-
ticipants the opportunity to direct
guestions to the TV panel in Chi-
Ocago. Video connections were pro-
vided by the KMEG Satellite Com-
munications Center.

John Cederberg of Touche-Ross,
Lincoln, Nebraska, represented the

~ Bank Administration Institute as
an on-site tax expert handling ques-
tions from the participants during
the seminar.

A provision of the new Tax Equi-

0 ty and Fiscal Responsibility Act
passed by Congress in 1982 requires
financial institutions to withhold
10% of interest and dividend pay-
ments due its customers.

lowa College Foundation
Names Executive Director

n The lowa College Foundation Ex-
ecutive Committee has appointed
Dr. Roger A. Hughes as executive
director of the lowa College Founda-
tion, according to Dr. Waltert F.

O Peterson, chairman of the board of
governors and president of the Uni-
versity of Dubuque.

Mr. Hughes succeeds Dr. R. Wayne
Liljegren who recently passed away

O after serving the lowa College Foun-
dation for twenty years, first as ex-
ecutive director and then as presi-
dent.

Mr. Hughes has been vice presi-

e dent of the Foundation since Oc-
tober, 1982. Prior to that he held a
variety of administrative and teach-
ing positions at St. Norbert College,
the University of Wisconsin-La-

= Crosse, Indiana University, and
lowa Lakes Community College.

Merger Approved
The Comptroller of the Currency
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NOW EVEN
SMALL
BANKSCAN

OFFER

BIG BANK
ESTATE

PLANNING.

You don't have to be a big bank to give your cus-
tomers big bank services— like estate planning. Now,
First National Bank can bring it to you.

That's right. At First National, our trust department
is full of estate planning experts. Our correspondent
bank officers— Bill Manring, Stan Hulett, Bob Holt or
John Kam— will be glad to set up agroup seminar or an
individual consultation with you.

So give us acall. With the help of First National, you
can offer big bank estate planning, too. No matter what
size you are.

First National Bank
St. Joseph, MO 64502 « Call: (816) 279-2721
Affiliate of First Midwest Bancorp., Inc.

Northwestern Banker, April, 1983
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lowa Investment Bankers Elect Officers

REFLECTING the upbeat mood of the stock market in the week it surged above 1100 for an all-time high, more than 140 members of the
lowa Investment Bankers Association gathered for their annual business meeting and dinner at the Marriott Hotel in Des Moines to elect
new officers. They then heard a bullish assessment for the rest of 1983 from a New York fund manager, John McCarthy, a managing part- #
ner and chief investment officer of Lord Abbett & Co., who forecast at least a 5-6% increase in GNP for this year. Mr. McCarthy is pictured
left with Robert J. Kirkendall of E.F. Hutton & Co.'s Des Moines office, pres, of the IBAA the past year, who presided at the meeting.
RIGHT—Mr. Kirkendall (left) is shown with new officers. They are (from left to right): Ralph Marasco, v.p. & mgr., E.F. Hutton & Co.; 1st Vice
Pres.—Paul Bartlett, v.p., Dain Bosworth, Inc.; 2nd Vice Pres.—Mike Reilly, Shearson/American Express Co., and Secy.-Treas.—Michael
W. Sparks, v.p., Chiles, Heider & Co., all of Des Moines.

recently approved the application
for the proposed merger of the State
Bank of Lamoni into Lamoni Na-
tional Bank, which is in the organ-
ization stage.

Elected to Board

Mark Hagerla, owner of Hagerla’'s
Markets, was recently elected to the
board of West Burlington Savings
Bank.

Winterset Additions Told

Union State Bank, Winterset,
recently announced the addition of
Roger J. Fredericks and Bradley D.
Golightly to the bank’s agricultural
loan department.

Mr. Fredericks previously was as-
sociated with Farmers Home Ad-
ministration and Production Credit
Association. Mr. Golightly has been
engaged in a family farming opera-
tion.

Lynnda Cook has also joined the
bank as an assistant in the opera-
tions area.

Ellie Berry has joined the bank as
executive secretary in the real estate
and investment department.

UNITED BANK OF DENVER ..
(Continued from page 23)

A community room on the Lin-
coln Street level will seat 150 people
and provides space for community
displays or artwork. A retractable
stage with all appurtenances for
various kinds of meetings and shows

is furnished.

The new One United Bank Center
is adjacent to the bank’s existing
parking garage. The latter will be
faced with matching granite by the
time all work is completed in 1985.
An overhead glass-enclosed walk-
way will cross Lincoln Street to con-
nect with Two United Bank Center,
the present office building owned by
United Bank at the corner of 17th
and Broadway. Another 100-feet
high glass-enclosed atrium will cross
present open space between Two
United Bank Center and Three Uni-
ted Bank Center which is a four-
story building presently housing

Richard A. Kirk (left), chmn. of United Bank
of Denver, and N. Berne Hart, chmn., United
Banks of Colorado, signed last steel beam
of One United Bank Center at topping-out
ceremony last fall.

much of United Bank’s operations.

Because United Bank has partici-
pated extensively in past years in
various kinds of civic, social,
cultural and athletic endeavors of
the city, the new glass atrium and
community room will afford more
formal areas compatible with all-
weather usage.

The new building contains 1.2 mil-
lion square feet of prime office space
and has the latest energy-saving
equipment incorporated into its de-
sign. When fully occupied, One Uni-
ted Bank Center will house approx-
imately 4,000 downtown employees.

BANCO CARD SERVICES ..
(Continued from page 74)

files, as well as a comprehensive
private label system.

«Storing settlement information
for accounting purposes.

Unlike many other card centers,
which have some level of computer-
ization, this firm also has an on-line
collections program. “We make our
collections by phone, and the pro-
cess is simplified greatly since all we
have to do is bring up the necessary
information on the screen. It is a sig-
nificant improvement in the level of
efficiency,” Mr. Elgena says.

BANCO Card Services also is one
of few centers to have an on-line ac-
counts pending system. Mr. Elgena
explains it this way:

“The minute we get an applica-
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Loan participation
* through us can help
.Improve your bottom line

For that reason,

banks in lowa depend on
Dick Flesvig and

First Bank Saint Paul.

When your customers rely on you
for financing, they don't have time for
lukewarm "maybes" or "ifs." They expect
a quick, decisive response. The same
kind of response you expect from your
correspondent. It's this kind of mutual
cooperation that is the basis for success.

So when lowa bankers need a fast,
yet comprehensive solution to their
customers' needs, they look to Dick
Flesvig and First Bank Saint Paul.

And what is a comprehensive
solution? It means that Dick puts his
energies into working with you to
understand the unique financial needs
of your customers. And he is committed
to giving you total support throughout
the entire loan process.

It means responding to your loan
participation requests in all areas—
agricultural, commercial and industrial.
It also means respecting the relationship
you have with your customer.

Not competing for it.

But most importantly, it means that
First Bank Saint Paul will help you
thoroughly evaluate your current and
prospective customers' loan requests.
We can also help you analyze the
potential market for new customers in
your area. All in all, loan participation
through First Bank Saint Paul allows
you to provide total support for your
customers' financing needs. And this in
turn can be a great benefit to your
bottom line.

If you'd like to offer your customers
a comprehensive solution to their
financing needs, call Dick Flesvig at
(612)291-5577.

First Bank
Saint Paul

Member First Bank System

Correspondent Banking Division
332 Minnesota Street
Saint Paul, Minnesota 55101
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84 lowa News

tion from a customer, our staff key
in the necessary information via the
Dataspeed 4540. The application is
then evaluated and, if it's approved,
a card is automatically sent to the
customer and the information be-
comes part of our permanent cus-
tomer file.

“The most attractive feature of
this program is that, at any given
time, we can get a status report on
new accounts. We always know where
we are in the approval process.”

BANCO Card Services went with
Bell and its equipment, Mr. Elgena
says, because it felt Bell could best
serve its needs.

“We believe the terminal equip-
ment is extremely versatile and can
easily be adapted to take on other
applications. As far as features are
concerned, the CRT displays are eas-
ier to read than most. They are also
smaller, more compact, thus giving
the operator more working space. In
addition, the screens are made to tilt
at different angles, making them
easier to use. And finally, with the
Dataspeed, there is a fairly wide
selection of keyboards.”’

But it wasn’'t just the equipment
that sold Dave Elgena and his peo-
ple on Bell. “We like the idea of hav-
ing one vendor all the way, of having
someone reponsible for the entire
package — the terminals, control-
lers, modems, line configurations,
etc.

“We are also impressed with
Bell's people. They are knowledge-
able about both data processing and
changing technology. Moreover,
they are more than willing to make
the commitment to help us meet our
needs.”

In short, BANCO Card Services
is pleased with its progress, both
from a service aspect and its efforts
to computerize. “No matter how you
look at it, we're innovators,’”” Mr.
Elgena states. “We may not be the
biggest in the industry...but we're

COMMERCIAL LOAN OFFICER

Must have a minimum of three years commer-
cial lending experience, preferably in a commer-
cial bank. Position requires a working knowledge
of state and federal laws and regulations as they
relate to banking. Responsibilities will include
originating, negotiating, servicing, supervising
and collecting loans.

Excellent benefits and salary commensurate
with experience. All inquiries will be kept in strict
confidence.

Contact Lois Kriebs, Asst. Vice Pres., Person-
nel, 515/245-6142, for an interview, or send resume
to the Personnel Department.

VALLEY NATIONAL BANK
6th & Walnut Sts. P.0.Box 906
Des Moines, lowa 50304
An Equal Opportunity Employer

progressive and certainly one of the
leaders.” O

SUCCESS OF POS ..
(Continued from page 17)

system reduces our handling of
checks. As | mentioned earlier, we
had over 26,000 POS transactions
during calendar year 1982. With an
average transaction amount of over
$40, it is likely that nearly all of
these transactions would have been
paid by check if the POS system was
not in place. I am sure | don't need
to tell you how much handling is in-
volved in processing 26,000 checks.
This is a very real and significant
savings for the store.

The second operational benefit is
a reduction in the amount of float
associated with checks. Again, |
would be silly to stand up here and
talk to bankers about float, but I
would like to mention that since our
account is credited the next busi-
ness day, the reduction of float asso-
ciated with the POS system is an-
other very tangible benefit for Hy-
Vee Food Stores.

The Bad Check “Benefit”

There is another “benefit” |
would like to talk about. Actually, it
is a benefit mentioned frequently
when people talk about Point-of-
Sale, but it is not a benefit which has
come to pass as yet with the Point-
of-Sale system. | am talking about a
reduction of bad checks. There just
simply has not been a reduction in
the number of bad checks we take in
and there is one reason for that:

The person who wants to pass a
bad check probably doesn’'t even
have a debit card to begin with. And
if he or she does, you can be certain
it will not be used. The last thing he
or she wants is an instant debit from
his or her account or a notification
that there is not enough money in
the account.

W hat that person is going to do, if
he or she is working on a float, is
write a check and then hope that a
future deposit gets to the financial
institution before the check does. As
aresult, we have not seen any change
in our number of bad checks at all.

But, | don’t feel that is a draw-
back to the system; it is merely a
pattern within our society that will
be slow to disappear. | am confident
that the day will come when areduc-
tion of bad checks will be a benefit to

the Point-of-Sale system; but it will _
come about only when writing checks ®
ceases to be of any benefit to the
customer.

Pleased with Results

I would like to say that Hy-Vee’'s (ft
experience with the Point-of-Sale
project has been a very good one.
We have received a great deal of co-
operation from our financial insti-
tution and from ITS in helping make 4ft
this system work. We are pleased
with the results we have achieved so
far, especially in light of the lack of
marketing surrounding the project.
We at Hy-Vee have very high hopes 4ft
for the future of the Point-of-Sale
system. We would like to see it ex-
pand, not only to our other retail
outlets in Des Moines, but our
outlets across the state. We are very =
excited about Point-of-Sale, and we
hope to see it flourish in the coming
months within the state of lowa. O
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Managing by the seatofyour pants
could mean losingyour shirt.

In the past, banking was simple — buy low
and sell high. You could manage on instinct, by
the seat of your pants. Unfortunately, deregula-
tion has sent that philosophy the way of the
teller’s cage. With change constant and com-
petition fierce, bank-management decisions are
more complicated and crucial than ever before.

A BICS management decision support sys-
tem can help you meet this challenge. With
BICS, you can make decisions quickly — full
automation of operations lets you instantly
gather into one source all information on bank
activity; at any moment you can determine the
current condition of your bank.

You can anticipate and prepare for the

future by testing your ideas and exploring pos-
sibilities with on-line financial modeling. You can
maximize marketing efforts with our central
information system that stores every piece of
customer information.

A BICS system means you, and all your peo-
ple, can make more profitable decisions. Which
means you get to keep your shirt and order a
dozen more.

Find out how you can profit;
call BICS marketing at (319)

395-6600.

Banks of lowa Computer Services, Inc.
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What's New
Vv /

WO publications of interest to
Tcommerical bankers have been
published recently by one of the na-
tion's better-known dealers in gov-
ernments and money market securi-
ties—Carroll, McEntee & McGinley,
New York.

The first, “A Handbook on Repur-
chase Agreements,” is very timely
because of the confusion created in
the minds of bankers and customers
alike in the past year over the legal
standing of repos as a “deposit” ina
bank. Subtitled, “A Guide to Doing
Repos Safely,” this booklet looks at
Repos from negotiations for repos,
operations, legal and credit con-
siderations, recommendations and a
list of reporting dealers.

The second booklet, “ The Market-
place for U.S. Government & Money
Market Securities,” is a valuable
practical guide to these instru-
ments. The text describes the divi-
sion of powers between the Treasury
and Fed, the workings of monetary
policy and inside the Fed and Trea-
sury, how each type of money instru-
ment is negotiated and functions,
plus a detailed look at a number of
other money instruments, their
place in the financial scene, and a
valuable glossary of terms. The
booklet not only is a good brush-up
source for experienced bankers, but
an invaluable one to give newer of-
ficials to indoctrinate them to gov-
ernments and securities.

The booklet on repos may be ob-
tained free. The larger booklet on
governments and money market se-
curities is $5.50. Further informa-
tion may be obtained from North-
western Banker.

VETERAN banker who spent

27 years in the trust investment
division of a major Chicago bank
“helping the rich get richer” has
become a noted speaker on the sub-
ject. Fred J. Young, who retired at
1979 year-end from Harris Bank as
vice president and administrator of
the Investment Advisory Services
Division of the trust department, is
in great demand for his talk on
“How to Get Rich and Stay Rich.”
Mr. Young has been scheduled at
all types of banking seminars, in-
vestment forums, association events

and specialized trust service promo-
tions by banks nationwide. His sche-
dule keeps him moving from one
banking event to the next.

Banks desiring to contact Mr.
Young for a Women’s Seminar, a
general or specialized investment or
trust forum, or for any other bank-
ing event, may contact Mr. Young in
Chicago at 312/461-7525 or at
312/446-2648.

LTHOUGH bank directors

don’'t get involved in consumer
lending, per se, they do get involved
in formulating consumer-lending
policy. In order to formulate such
policy intelligently, they must be
familiar with the broad scope of con-
sumer lending as well as the pitfalls
such lending can hold for banks,
says Lewis E. Davids, editor, The
BANK BOARD Letter, a monthly
newsletter for bank directors.

Dr. Davids is editor of a new man-
ual titled “What Every Bank Direc-
tor and Officer Should Know About
Consumer Loan Policy,” published
by Director Publications, inc.

The 200-page manual is a sequel
to the highly popular “The Board
Board and Loan Policy,” first pub-
lished in 1972. Information may be
obtained by contacting the North-
western Banker, 515/244-8163.

OTAL ATM security is being

marketed by Mosler, whose pro-
ducts are recommended for a single
ATM installation or a comprehen-
sive ATM network.

Features of the total ATM securi-
ty system include:

eMosler’'s Photoguard® TV
surveillance system to assist in com-
pliance with Regulation ‘E’ of the
Bank Protection Act which, in in-
stances of illegal activity, places the
burden of proof on the financial in-
stitution.

=An appropriate Mosler alarm for
virtually any size ATM installation.
The new ATM alarm, developed for
a single unit installation, fits neatly
inside the ATM housing or cash con-
tainer. For two or more ATM'’s at
the same or separate sites, Mosler’s
more sophisticated 400 C alarm sys-
tem is recommended.

eMosler card access so only au-
thorized individuals are permitted
access to an enclosed ATM building.
Mosler also furnishes custom teller
counters for lobby ATM's and can
work with companies that design
and manufacture ATM buildings.

A Mosler Magna night deposi-
tory with ATM interface feeds a'
signal to the ATM which triggers
the issuance of a receipt showing
date, time and amount of deposit.

For additional information about.
Mosler’s total ATM security, write,
The Mosler Safe Company, Depart-
ment PR-280, 1561 Grand Boule-
vard, Hamilton, Ohio 45012.

O MEET the increasing demand
by financial institutions for
ATM remote facilities, Federal Sign,

a division of Federal Signal Corpora-
tion, has expanded its capabilities. £
Offering both pre-engineered and
custom models, the company de-

signs, builds, delivers and installs
the complete ATM unit, including
professionally-designed signage and ®
graphics reflecting the image of the
individual financial institution.

A major advantage of these pre-
engineered units is the reduced in-
stallation time, compared to those®
ATM'’s constructed locally on-site.
And because of their modular de-
sign, these new units can also be
easily moved to new locations when
market areas change. ®

Information may be obtained by
contacting the Northwestern
Banker. 515/244-8163.

COMPLETE turn-key With-<
holding training and informa-
tion package is available from
Bankers Video Service Corporation.
The package includes a compre-
hensive training videotape for em-(
ployees as well as a separate educa-
tional videotape for customers.

The employee training program
provides background on TEFRA
and a thorough overview of the reg-1
ulations issued on Withholding by
the 1RS, including: general provi-
sions; certificates of exemption; af-
fected accounts and products; alter-
nate source; minimal interest pay-1

ments; annual withholding and
other areas of interest.
This training program comes

complete with step-by-step mater-

ials for the trainer or facilitator,1
28-page career development guides

with reinforcement information and

test questions, and a videotape in

any format.

For more information on the
Bankers Video Service Withholding
programs, call Dennis Gettler toll-
free at 800-553-5972, or write to the
company at: 200 Guaranty Bank (
Building, Cedar Rapids, lowa 52401.
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Meeting the needs
of the community
you serve... by design.

Remodeling For Results

Successful remodeling takes more
than justa face lift.’ It is usually more
demanding than new construction.

Fitting a new design to an existing
structure demands highly specialized
skills in architectural design and space
and function planning. It requires the
ability to anticipate problems unique
to your building. Plus, a special
sensitivity to your needs as well as
those of your customers.

In the last two years Bank Building
Corporation completed successful
remodel projects for over 140 financial
clients. Projects completed on time,
within budget and without business
interruption.

Call Tom Spalding: 800-325-9573
Architectural experience counts more

Bank Building Corporation
1130 Hampton
St. Louis, MO 63139

800-392-9168 (In Missouri)

Bank Building
Corporation



Some customers write
a lotofchecks.

MasterCard n

Somedon't

Instead of writing checks, they are acces-
sing their checking accounts with MasterCard II™
— at over 3.5 million MasterCard® merchants
and banking offices around the world.

Designed around the latest technology,
MasterCard Il will give your customers:

< Worldwide access to transaction accounts

at MasterCard merchants.

< ATM access.

= Cash advance capabilities at over 72,000

banking offices.

= Descriptive transaction reporting.

And, while MasterCard Il works like a
check, it eliminates the acceptance problems
often associated with check writing along with
the need to carry large amounts of cash.

As beneficial as MasterCard Il is for the
consumer, it will prove to be even more so for
your financial institution. The MasterCard brand
is recognized worldwide and it makes you part

of a controlled delivery system that is already in
place. MasterCard Il enhances your present ATM
program and can be your link to ATM networks

of the future. 4

In addition, MasterCard Il will be profitable
for your institution — an excellent source of fee
income and an indispensable feature of your
transaction account package.

MasterCard Il is a program that you manage
Banco Card Services removes the complexity of
execution through marketing, operational and
systems support. For more information, contact
the Banco Card Services office in your area.

Des Moines (515)245-3248
Minneapolis (612)372-9622
Omaha (402)536-2478

We believe the debit card holds the same
growth potential that credit cards held in the
19705...growth that you can tap today.

Banco Card Services

A Subsidiary of the lowa-Des Moines National Bank
Seventh & Walnut
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