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C h O S e n Ifyou are looking for a Drive-up System . ..why not take the gam

out of your decision. Choose the system more financial institutions

b m O re b an ke rS have installed than any other. Choose LeFebure.
y LeFebure Tel-Air systems have more going for them . .. greater trans-
th a n a n action speed ... greater customer convenience . ,,. simplicity . . . relia-
y bility . . . teller efficiency . . . plus a trim, clean look with an eye-
catching Kiosk design.

Oth e r m ake There’s a Tel-Air system that will fit your operation . . . exactly! And

for the ultimate in customer-to-teller TV visual contact, consider
Tel-Air System Fifteen.

L e Feb u re There’s obviously more, much more you should know about Tel-Air
systems. So talk with your LeFebure Sales Engineer . . . get all the

T I A' S t facts. And if you wish, he will give you locations of Tel-Air installa-
e = Ir yS el I l S tions in your area ... so you can see and compare the benefits.

LeFebure

Division of Walter Kidde & Company, Inc.

Cedar Rapids, lowa 52406
Digitized for FRASER eaar rapics, lowa
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% offer a

free”’checking account...

doesn’t mean you have to
give it away.

When your bank gives away free checking,
you are giving away profit. There isa
better way. BanClub.

According to the Unidex Report on
Service Packages, 34% of a bank’s
customers would consider changing banks
... for a package of services that costs
$3.00 a month and includes free, unlimited
personal checking. BanClub is such a
package. Itincludes $10,000 accidental
death insurance. BanClub Newsletters that
offer national discounts, special purchases,
and travel opportunities.

Digitized for FRASER
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A free Tax Saver® Checking Account.
(That is a checking account that helps your
customers remember and get all the tax
deductions that are rightfully theirs.) And
free personalized Tax Saver checks.

In less than 30 days, you can offer your
customers BanClub... a package of
services which your competitors cannot
duplicate... a package of services so
valuable to customers that over 450,000
are now paying $3.00 a month forit... a
package of services so profitable to banks
that 550 have already chosen it.

Financial Institution Services, Inc. NwB

Administrator,
725 Melpark Drive
Nashville. Tennessee 37204

Gentlemen:
Please send me more information on how
BanClub can work for our bank.

Name

Title

Bank’s Name
Address

State



¢Gabriel Hauge Will Head

Payroll Savings Committee

' Gabriel Hauge, chairman of the

aboard, Manufacturers Hanover Trust
Co., New York, is
to be 1975 chair-
man of the U.S.
Industrial Payroll
Savings Commit- ) ) )
tee. Appointed by Oldest Financial Journal Serving;
Secretary of the The Central and Western States
Treasury William
Hauge & the firs for your January, 1975 reading
representative o f
the banking in-

dustry to serve as chairman.

The committee, composed of chief
executives of the nation’s leading in-
dustrial corporations, sparks the sale of
U.S. Savings Bonds through the Pay- 8 Bank Promotions and Changes
roll Savings Plan.

Mr. Hauge, who served on the com-
mittee in 1973 and 1974 as banking 18 A Financial Look at Past and Future
industry chairman, succeeds John D.
De Butts, chairman of the board and
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Commercial Lending School 82 Designer Offers 5 Tips on Bank Planning
i Some 91 commercial lending of-
ficers graduated from the 1974 fall ses-
sion of the National Commercial Lend-
ing Graduate School in Norman, OKla.
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also to stimulate continued profession- .
al development,” Mr. Abboud added. 82 Index of Advertisers

N The graduate school, held at the
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MGIC announces MAGICUS.
Aour key to successwith FNMA,

FHLMC,and GNMA programs.

Leon T. Kendall,

President, explains
why MGIC, after
studying lender
needs, created

"MAGICUS” —a
whole new system
to aid institutions
and loan processors
using government
programs.

What is MAGICUS?

“MAGICUS is MGIC’s new
system to give lenders
greater profit and ease when
Insuring government loans.
It includes new coverages to
meet specific FNMA,
FHLMC, and GNMA mini-
mums; a new conversion
privilege on standard plans;
one simple application for
all programs; a guide to
steer loan processors through
red tape; computerized
screening of FHLMC loan
applications for errors; and
much, much more.”

How does MAGICUS
help profits?

“It shortens manager and
loan processor learning time.
Helps avoid errors an
paperwork. And most
|mportar_1tl¥, it can cut costs
substantially by reducing
loan rejection rates.”

How can MAGICUS
prevent errors?

“Our Loan Processor Guide
points out the danger spots
on all forms. It also clarifies
regulations and underwriting
uidelines. For FHLMC

Digitizeg for FRASER
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users, we’ll electronically
flag errors and omissions
SO tyou can correct them
before submitting your
loan packages.

“Our new application will be
a big help, too. It’s a ‘com-
bination’ form for both
standard and government
coverages. Yet it’s short and
simple, and designed so your
typist can answer questions
without manual shifting.”

What is the conversion
privilege and how does
it help lenders?

“It’s a way of keeping your
options open. For instance,

if you are not sure a loan
will meet government quali-
fications, or if you havent
arrived at a portfolio deci-
sion, you can select any of
our standard plans wit
higher coverage and convert
to government minimums
later. If you decide not to
go government, you’ll have
greater protectionand greater
acceptance of the loan in
the conventional secondary
market.”

Why should lenders use
MAGICUS and the new
government programs?

“In the months ahead, the
ability of any originator to
adequately serve local home-
buyers is likely to depend
on use of the FNMA,
FHLMC, or GNMA pro-
rams. The Emergency
ousing Credit Act has
authorized billions of dollars
in special funds for con-
ventional loans needed in
these difficult times. These
funds will help lenders serve

their builders and realtors as
well as their community.
And MAGICUS will help
both new and experienced
users of government
programs streamline pro-
cedures and cut costs.”

How do lenders go about
putting MAGICUS to
work?

“The best way is to call in
your regular MGIC repre-
sentative. He’s one of our
120 field experts and he’s
specially trained to explain
not just MAGICUS, but
all of the government pro-
grams, to you and your staff.
Another convenient way

is to order your free
MAGICUS kit following
the instructions below.”

Note: The insurance form and rates for
the MAGICUS program have been
submitted to the insurance regulatory
authorities of all states.

Free MAGICUS Kit

Special kit—con-
7 taining brochure
./ on MAGICUS,
/' new coverage plans,
/ Loan Processor
Guide to all govern-
ment programs and
form use—is yours for
the asking. Write or
call our home office (toll-free number
800-558-9900—in W isconsin
800-242-9275) today.

MGIC

Better Homes
For More People

Mortgage Guaranty Insurance Corporation
MGIC Plaza, Milwaukee, WI 53201

Northwestern Banker, January 1975
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Bank Promotions and Changes

ROMOTIONS and other news an-
nouncements have been announced
by the following banks:

Bank of America, San Francisco:
The appointment of C. M. Van Vlier-
den as vice chairman of the board has
been announced. Mr. Van Vlierden,
57, is executive vice president of the
parent Bank of America and holds re-
sponsibilities in the bank’s world bank-
ing division. He joined the bank in
1951.

A

T. A, DEANE

Also announced

were the new
appointments  of
three executive
vice  presidents.

They are Leland
S.  Prussia, Jr.,
who was named
cashier, Arthur V.
Toupin, who be-
comes head of the
bank investment
securities division, and Thomas A.
Deane, who will head the trust depart-
ment.

In heading the cashiers department,
Mr. Prussia, 45, assumes duties for-
merly held by Vice President K. A.
Chance, who died on October 20,
1974. Mr. Prussia will retain respon-
sibility for the bank’s international
money management function and he

1. s. Prussia, JR.

also was named vice chairman of the
bank’s money policy committee.

Mr. Toupin, 53, succeeds Mr. Prus-
sia, and will also become a member of
the money policy committee. He had
been in charge of the trust department.
Mr. Deane, 53, moves up from his sen-
ior credit position in Los Angeles. He
will become chairman of the trust in-
vestment policy committee.

Two other appointments were an-
nounced. They are Peter M. Mazonas,
31, as vice president and head of the
newly created executive financial coun-
seling department, and Adri G. Boude-
wyn, as vice president and associate
director of public relations.

Bankers Trust Company, New
York: Nine senior officers have been
elected executive vice presidents, ac-
cording to William H. Moore, chair-
man.

They are Carlos M. Canal, Jr., in-
ternational banking; Raymond J.
Dempsey, U. S. banking; Quintin U.
Ford, investment; William T. Knowles,
metropolitan banking; Frederick J.
Leary, Jr., credit policy; Edward A.
Lesser, banking operations; Charles S.
Sanford, Jr., resources management;
Charles C. Smith, administration, and
Malcolm A. Stevenson, trust.

In addition, Theodore L. Kessel-
man, 42, head of corporate develop-
ment, was elected a senior vice presi-
dent.

Chemical Bank, New York: James
J. Weichel, Thomas W. Lynn, Charles
P. Warren, James W. Wolf, and War-
ren E. Hill have been named vice pres-
idents by Chemical Bank. All were for-
merly assistant vice presidents.

Messrs. Weichel and Wolf will be
given increased responsibility in Chem-
ical’s New York metropolitan business,

INSTALMENT DEPARTMENT
PROFITS

More important than ever before!
PROTECT THEM

Several hundred Upper Midwest banks utilize our single interest coverage,
which we originated many years ago. No checking tor primary insurance.

Instalment lending protection is our only business.

Call or Write: G. D. VAN WAGENEN CO.

1006 N.W. Bank Bldg., Minneapolis 55402
(612) 333-2261
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as will Messrs. Hill, Lynn, and Warren
in the bank’s international business.
i

Commerce Bank, Kansas City: The r
election of seven new officers has been
announced by the board of directors>

Frampton T. Rowland, Jr., joins the
correspondent bank division as vice *
president. He joined the bank in 1963 r
and the past two years has been with
an affiliate bank in Columbia, Mo., r
working in the installment loan depart-"
ment.

Also joining the correspondent™,
bank division is Walter Thomas Falls,
Jr., who has been named assistant vice "
president. Before joining the bank in #
November, 1974, he was with the
Colorado State Bank at Walsh, Colo.®
He is a graduate of Texas Tech with
a B.A. and a M.A. in Agriculture.

Rondald E. Harlow has been elected
vice president to head the personal
trust department. He joined the bank *
in May, 1971, and is a graduate of the
University of Nebraska at Omaha.
Also named a vice president for the *
trust division is Brice D. Roberson,
who went with the bank in July, 1971. 4
He received a B.S. degree in Business
and Public Administration as well as
his law degree from the University of
Missouri.

Named assistant vice president in
the international department is Philip 4
A. Barth, who most recently was inter-
national banking officer for the First
National Bank in St. Louis. He also
holds B. S. and M. S. degrees in Busi-
ness Administration from the Univer-,
sity of Missouri.

James R. Trigg has been elected a
commercial banking officer in the
national accounts division. He holds
B. A. and M.B.A. degrees from the ~
University of Kansas. Mary Jo Misner
has assumed duties as BankAmericard *
accounting manager.

Continental Illinois  Corporation:
Ray F. Myers has been named secre- ¢
tary of the cor-

poration and its'
principal subsidi- é

ary, Continental

Bank.

Mr. Myers suc-

ceeds Philip H.

Cordes who will

retire in February,

1975. Mr. Myers

will continue to

serve as executive

vice president and corporate counsel

R. F. MYERS



A personal checkbook catalog
doesn’t have to look like
one towork like one.

We’ve completely re-designed our
Personal Checkbook Catalog both
inside and out.

Inside, the new catalog has been
re-designed for easier use. It features
all the popular DeLuxe checks your
customers have come to appreciate
plus our all new Spirit of America
commemorative package portraying
memorable historic events, a new

Digitized for FRASER
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offering of covers and an updated
checkbook selection.

Outside, we'’ve designed our catalog
to be a welcome addition to your new
accounts area even when it’s not
being used.

The all new DeLuxe Personal
Checkbook Catalog. You’ll appreciate
the way it looks and feels... and, even
more, the way it works.

CHECK PRINTERS, INC

SALES HDQTRS

= 3440 N. KEDZIE, CHICAGO, ILL. 60618

STRATEGICALLY LOCATED PLANTS FROM COAST TO COAST
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Banks Cautioned on Role as Gold Dealers

HILE the nation’s banks were

studying the ground rules and
determining if they should be dealers
in gold, the public was being advised
by the chairman of the nation’s largest
coin and bullion dealer to “buy your
gold where you can also sell it.” Feder-
al legislation last year made it legal to
own gold in the United States effective
December 31, 1974.

Since banks would act both as sell-
ers and buyers for the public, the ad-
vice of Dr. Henry G. Jarecki, chair-
man of Mocatta Metals Corporation,
New York, was timely. Dr. Mocatta
reminded viewers on a nationwide
telecast of the Bess Myerson show that
the Japanese people had an unfortu-
nate experience when gold was legal-
ized there in April, 1973. After a flurry
of gold-buying through department
stores at high markups, he said, the
Japanese were unable to resell when
the price fell.

In legalizing the ownership of gold
by private citizens for the first time
since 1933, the federal government,
through the federal banking authori-
ties, has made it possible for banks
who wish to do so to be dealers in
gold. Stringent regulations have been
issued to banks and cover these gen-
eral points of interest:

® Banks should buy and sell gold
only on a consignment basis or as an
agent.

0 Gold may be accepted as loan

SOLID

DAKTROMCS
INC.

TIME and TEMPERATURE

collateral, but the Fed will not permit
a bank itself to use gold as collateral
for borrowings from the Fed banks.

® Fed member banks may not count
gold coins or bullion as cash to satisfy
reserve requirements.

o Banks should carefully evaluate
the experience and ability of their
staffs to deal in gold for their own ac-
counts.

® Banks are reminded to adjust
gold assets periodically to reflect their
current market value.

Federal S&L’s Barred

The Federal Home Loan Bank
Board has prohibited its member S&Ls
from purchasing, holding or selling
gold, and has applied the same regula-
tion to its 12 district banks.

Dr. Jarecki recommends gold own-
ership only if there is a two-way mar-
ket for the investor, guaranteeing the
opportunity also to sell the gold invest-
ment at a fair price. The Mocatta Cor-
poration has a gold marketing program
through major banks, which will allow
the consumer to buy and to resell
Mocatta-supplied gold coins and bars.

In view of the new interest in gold,
and the fact that few people are famil-
iar with the precious metal, the Amer-
ican Bankers Association has issued
a small pamphlet, “Facts About Buy-
ing Gold.” The six-page folder has
been designed as a useful handout by
banks, regardless of whether the bank
will offer gold for sale. The ABA sug-

STATE

DAKTRONICS
INC

DISPLAYS

Call or Write
for

DAKTRONICS  Complete Information
INC.

DAKTRONICS,

P.O. Box 299
BROOKINGS, S. 0. 57006
(605) 692-6145

INC.

gests banks consider using copies as -

statement stuffers and on lobby

counters and racks. The folder may be *

ordered in quantities by contacting the y

ABA Order Processing Department,

1120 Connecticut Ave., N.W., Wash-'»

ington, D.C. 20036.

Dr. Jarecki’s firm, located at 25

Broad Street, New York, N. Y. 10004, r

has a Fact Sheet on Gold, Gold In-
vestment and the Investor, listing op-

tions under the new law and a three

page “Gold Investor’s Glossary.”
Among his several business associa-
tion affiliations, Dr. Jarecki is a mem-
ber of the board of the International
Monetary Market (part of the Chicago
Mercantile Exchange) and the Silver

Committee of the Chicago Board of 4

Trade and Commodity Exchange.

Robert Suhr, 63, Dies Suddenly
Robert C. Suhr, an executive vice

president in the commencai banking

department of

Continental Bank,

died unexpectedly

December 12 in

his Evanston

home. He was 63

years old.
Mr. Suhr joined

Continental Bank

in 1933 and held

several positions R C. SUHR
in the commercial
banking department before being

elected senior vice president and head
of the national divisions in 1965. He
was appointed an executive vice presi-
dent in 1971.

He also was a director of Continen-
tal Bank International in New York,
a subsidiary of Continental Bank, Lib-
bey-Owens-Ford Co., and the Mary-
land Cup Corp. He was a member of
the Association of Reserve City
Bankers and served on the executive
committee of the correspondent bank-
ing divisions of the American Bankers
Association.

Mr. Suhr received his undergraduate
degree from Northwestern University
in 1932 and attended the Executive
Program at the Graduate School of
Business of Columbia University in
1960.

He had served as a Northwestern
trustee and was a life regent. At the
time of his death, Mr. Suhr was presi-
dent of the Northwestern University
Settlement Association. He had been
chairman of Alumni Regents and was
awarded the Alumni Service Award in
1961.
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For your bank’ complete gold program
look to

the largest gold and silver bullion dealer
In the United States.

Called “the broker’s broker” and the “merchant’s merchant THE MOCATTA CORPORATION now invites you
to inquire about its complete gold program for banks: GOLD FOR AMERICANS.

Nowhere will you find an organization as at home in the gold,market as MOCATTA, whose principal activity
is the daily buying and selling of precious metals. To qualified banks...

* MOCATTA will sell Vi oz., 1oz, 50z., 10 0z., and 1kilo bullion bars produced by respected refiners, and a
selection of coins including the beautiful Mexican 20 and 50 Peso, the Austrian 100 Crown and the South
African Krugerrand.

« MOCA TTA assures your bank of a long term gold supply and can offer your customers the opportunity to
sell as well as buy—simply, fairly, quickly, through MOCA | 1As unique marketing system.

« MOCATTAY consignment program enables you to hold stock in your own vaults, for convenience in serv-
ing both customers and correspondents.

« MOCATTAS gold items will be available to the public, through the bank, on the basis of a known price.
ghuks your customers will be able to purchase their gold and take delivery immediately without risk to your
ank.

* MOCATTA will provide specific programs for your use in trading, trust and pension departments. And
seminars tor the training of management and tellers alike. Also a full-time, permanent account executive who
will assist in directing your gold program.

* MOCA! 1A will schedule advertising support for your bank’ gold program. Additional promotional assist-
ance is part of the plan: point-of-purchase displays, ad mats, descriptive brochures and illustrated fliers featur-
ing your bank’ name.

THE MOCATTA CORPORATION is the marketing arm of MOCATTA METALS CORPO-
RATION, with $2 billion annual sales. Its London affiliate, Mocatta & Goldsmid Ltd., founded
in 1684 and bullion broker to the Bank of England since 1696, is the oldest member of the
London Gold Market which twice daily fixes the price of gold.

MOCATTA now offers your hank the most enlightened plan yet devised for observance of the
19/S law. We will be glad to send you information about MOCATTAY pricing system, its volume
discount program, and its view on earnings which banks may achieve in gold marketing.

Please write: Mr. Dominick Passaro, Bank Marketing Director
THE MOCATTA CORPORATION
25 Broad Street, New York, New York 10004
or Call (212) 785-1354

© 1974 The Mocatta Corporation
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Is there actually any one reason _
why you should sell one brand of vy
travelers checks instead of another =

1 BEST REFUND SERVICE.

First National City Travelers Checks are Number One in the number of
on-the-spot refund points, worldwide. More than 35,000 authorized on-the-spot
refund agents. The best refund service in the travelers check business. That's
why with our checks, chances are your customers are always closer to afast, easy,
on-the-spot refund than with any other travelers check.

| DMAXIMUM COMMISSION AVAILABLE.
Of all leading U.S. travelers checks, First National City Travelers Checks
offer you the maximum commission available.

S§OWORLDWIDE ACCEPTABILITY.

For 70 years, First National City Travelers Checks have had worldwide
acceptance and recognition with literally millions of retail and service
establishments.

4L INTERNATIONAL MARKETING PROGRAM.

First National City Travelers Checks sales are promoted by a multi-million
dollar marketing and advertising program ... including national magazines,
network television-and sponsorship of the most important national and
international auto racing events.

8aMULTI-BILLION DOLLAR CONSOLIDATED ASSETS.
It’s nice to know that you are selling your customers atravelers check issued by a
worldwide organization with billions of dollars of consolidated assets— Citicorp.

First National City Travelers Checks. You sell! They sell!

ifid] sell
First National City Travelers Checks

1st in the number of worldwide, on-the-spot refund points. The Covered MoneyI

Cowered Money is a Service Mark of Citicorp Services, Inc.
Digitized for FRASER
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Actually there are.
(Lots)

[Ny Nm _1074-551-842

FIRST NATIONAL CITY BANK M
U oxc e

IQIUSSIBUIN
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for CICorp and Continental Bank and
as head of the bank’s trust department.

Mr. Cordes joined the bank in 1948
and was elected vice president, control-
ler and secretary in 1967. He was
elected secretary-treasurer of the cor-
poration upon its formation in 1969.
Mr. Cordes was named senior vice
president and controller of the bank
in 1970, executive vice president in
1972, and executive vice president and
secretary of ClCorp in 1974.

Mr. Myers, 54, joined the bank in
1948, and was elected an assistant sec-
retary in 1951, second vice president
in 1956, vice president in 1959, senior
vice president in 1969 and executive
vice president in 1971.

Federal Reserve Bank of Kansas
City, Kansas City, Mo.: Craig Bach-
man, president of the First National
Bank. Centralia, has been elected a di-
rector, and Frank C. Love, Oklahoma
City attorney and retired president of
Kerr-McGee Corp., has been reelected
a director of the bank, according to
Robert W. Wagstaff, chairman.

Both men were elected by the small
Federal Reserve member banks in the
Tenth District — more than 400 banks
with capital and surplus under $600,-
000. "They will serve three-year terms.
The district includes Colorado, Kan-
sas, Nebraska, Wyoming, most of
Oklahoma and New Mexico, and 43
counties in western Missouri.

First National Bank in St. Louis:
The election of Lawrence K. Roos as
an executive vice
president and di-
rector has been
announced.

Mr. Roos fin-
ished his third
consecutive term
as St. Louis coun-
ty supervisor De-
cember 31. He is
a former banker
who served as
president of Mound City Trust Com-
pany in St. Louis and chairman of the
First Security Bank of Kirkwood, Mo.

L. K. ROOS

First National CityBank, New
York: Six new vice presidents have
been named. They are Frederick E.
Finkenauer and Richard J. Almeida,
national banking group; Alfred J.
Sturm, John C. Reinertsen and Tru-
man L. Susman, New York banking
group; John T. McGowan, operating

Digitiz@GMRASER
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Harris Bank, Chicago: Named to
posts as vice presidents are James L.
Roberts of the banking department
and John M. Alogna of the trust de-
partment.

The following were appointed as-
sistant vice presidents: Lillian M.
Kluses, banking department; Stacy A.
Lyle, staff department; James H. Over-
holt, investment department; John L.
Butler, Richard A. Lemmert and Vin-
cent O’Brien, all of the investment de-
partment New York office.

Mercantile Trust Company, St
Louis: Gerald M. Cashman has been
elected a vice

president. The

following addi-

tional promotions

have been an-

nounced: Ter-

rence J. Boyer

and Thomas N.

Hammelman, as-

sistant vice presi-

G M CASHMAN dents and June

S Carr, operations
officer.

Mr. Cashman joined the interna-

tional department from First National
City Bank, New York, in 1973. He is
a graduate of Bradley University and
the American Graduate School of In-
ternational Management, Thunderbird
campus, Glendale, Ariz.

Northern Trust Company, Chicago:
The following promotions and new ap-
pointments have been announced. Pro-
moted to senior vice presidents are
Clyde W. Reighard, international de-
partment; Lawrence H. Brown, John
P. Byram and Robert L. Yoder, bond
department. Named vice presidents are
Harry B. Wilson, international depart-
ment (on loan to London Multina-
tional Bank), and J. David Brock,
bond department.

In the trust department Thomas N.
Boyden and Jonathan A. Veeder have
been promoted to second vice presi-
dents.

United Missouri Bank of Kansas
City: Larry V. Parman has been pro-
moted to assistant vice president from
bond investment officer. Lawrence D.
Russell and James R. (Ron) Hybarger
were elected bond investment officers
of the bank. All three are members of
the investment department.

Valley National Bank of Arizona,

*

Phoenix: Robert B. Bulla, a marketing »
manager of Phoe-
mx  Newspapers,
Inc., has been
named vice pres-
ident and director
of marketing. Mr.
Bulla joined the
Arizona Republic
and Gazette in
1962 as research
manager, advanc-
mg to marketing
and research manager in 1966. The fol-*
lowing year he was named promotion »
manager, and, in 1969, was promoted
to marketing manager and assistant”
public relations and personnel director.
Also announced was the election of*
two new vice presidents. They are Ro-y
bert C. Brackney, who has been pro-
moted to metropolitan division credit«
administrator, and Clifford R. Van
Zile, Scottsdale trust department man-"*
ager. *

, B 8utl4 -

Fed Economist Joins ABA

Dr. P. Michael Laub, formerly an.
economist with the Federal Reserve
System, has joined the research and *
planning group of the American
Bankers Association, it was announced
by Willis W. Alexander, ABA execu-"
tive vice president.

Dr. Laub is a native of Washington,”
D.C. He received a BS degree in 1962
from Lehigh University, Bethlehem,
Pa., and his MBA and PhD from the
University of Chicago in 1966 and
1971, respectively.
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You have to live with your decisions

The decisions you make about we have developed simple, practical ways r >
inventory loans are rational, of securing, managing and servicing ,I&Ztitwnrel\r}lcre\lsa)éﬁeﬂztrl\g?s Sr. Vice President
but are they right? gos'LaptsI;arLse‘;Ctht :i“')“u"reg‘mybr%gg [oTvIces: 85180 North LaSalle Street

All too often lenders lose sight of the worth liminate th bl f controlling th Chicago, Illinois 60601
of inventory offered as collateral because iollrraltneia? Ygupcr;)n g;nci%ect%nagc):elgtgor r?ot Please have a representative
of concern about how effectively that accept the loan on its own merits phone me for an appointment.
collateral can be controlled. Knowledgeable ’ Name
bankers know that a perfected legal interest ]
in collateral is no guarantee that, if the Title Phone
loan fails, there wi ILbe enough actual .. .

' Bank
collateral on hand to cover their banks Qne decision at a time. an
participation in the loan. First, call us. Address
Lawrence can give you a way to Or write. Or, mail the coupon. A Lawrence City/State/Zip
manage inventory loans more representative will call for an appointment
profitably to show you the benefits of including LAWRENCE SYSTEMS, INC.
’ Lawrence among your day-to-day decision INA CORPORATION
We are specialists. Over the last sixty years making tools.

e VW@ Protect your judgement.

https://fraser.stlouisfed.org
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Corporale News

ROMOTIONS and other news an-
nouncements have been made by
the following firms:

Aetna Business Credit, Inc., Milwau-
kee: G. Pat Bacon has joined the firm
as senior vice
president and
head of the cen-
tral division. He
replaces James T.
Verfurth, who has
moved to the
Hartford head-
quarters as head
of the company’s
G. P. BACON expanded eastern

region.

Mr. Bacon will handle overall re-
sponsibility for the company’s business
financing activities in 14 midwestern
states which are serviced from the Mil-
waukee, Minneapolis and Detroit of-
fices.

He has been with James Talcott,
Inc., where he was senior vice presi-
dent in that company’ business fi-
nance division and was manager of the
Talcott Chicago district office, the larg-
est in the company. A graduate of the
University of lowa, Mr. Bacon attend-
ed the Executive Management Pro-
gram at the Graduate School of Busi-
ness at Indiana University, where he
serves on the advisory board for that
program.

American International Underwrit-
ers, New York: Four promotions
have been announced by the corpora-
tion’s board of directors. Joseph P.
DeAlessandro, a senior vice president
of the American Home Group and Na-
tional Union Fire Insurance Company,
has been named vice president in
charge of financial services.

Eugene B. HIlubik, a secretary of
AIUC, has been promoted to assistant
vice president.

Named secretaries were John T.
McLaughlin, Jr., manager of the casu-
alty claim division, and John E. Evers,
senior underwriting engineer.

Bank Building Corporation, St
Louis: Andre J. Piot has been named
general manager of BBC BancServices,
a division of Bank Building Corpora-
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tion. Before joining the firm in 1971
he was with Monsanto Company.

William M. French has joined BBC
Real Estate Services as a consulting
services manager and will represent the
company in the central division. David
L. Ruecker has been appointed to the
same position to represent the compa-
ny in the western division.

George P. Cardis has joined BBC’s
northern financial facilities division as
consultant service manager and will
serve in the Chicago metropolitan area.

Howard C. Rapp has joined the cen-
tral financial facilities division as a
consultant services engineer and will
work in central and northern Illinois.

Data Card Corporation, Minneapo-
lis: Three new regional sales managers
have been added as part of a major ex-
pansion of the firm’s marketing pro-

grams.
Lowell Umland is the new sales
manager, northwestern region, San

Francisco. Tom McClain is the new
sales manager, southwestern region,
Dallas. Doug Westerland is sales man-
ager, mideastern region, Cleveland.

NYTCO Services, Inc., San Francis-
co: M. E. Yurdana has been appointed
the company’s new western division
manager, according to Donald J. Ryan,
president of the national collateral con-
trol company. Mr. Yurdana has been
divisional sales manager for four years.
In his new post he will be responsible
for the 13-state western division with
regional offices in seven cities.

J. T. Miller Company, Minneapolis:
This Minneapolis-based family part-

A HH

managing general
insurance agency
business since
1926 has an-
nounced a divi-
sion of the busi-
ness with the

X - principals

heading their own
insur-

Mk H | separate

j. t. miller anee operations.

Jerrold T. Miller has purchased the
J. T. Miller Company and will con-
tinue to head the credit life and mort-
gage protection insurance divisions of
the company. He will also head Up-
per Northwest Payment Plans, a mo-
bile home service company. These di-
visions operate over an eight-state mid-
western area.

T. . MILLER

Thomas F. Miller is continuing the
original family business established in
1926 serving property and casualty
agencies in Minnesota and lowa. This
is one of the last of the old-time man-
aging general insurance agencies of the
midwest and will be known as T. F.
Miller Company.

John C. Bachmann, a partner of J.
T. Miller Company, has purchased all
the outstanding stock of Mutual Agen-
cy, Inc., a Minneapolis based insur-
ance firm and service agency for Home«
Federal Savings & Loan Association.
This retail insurance agency will serve’
the entire midwest area.

J. C. BACKMANN

$150 Million BofA Notes

BankAmerica Corporation has filed
a registration statement with the
Securities and Exchange Commission
for a proposed offering of $150 mil-
lion of 30-year debentures.

It was expected that the debentures
would be offered to the public in Janu-
ary, 1975.

The offering will be managed by a
nationwide underwriting group led by
Blyth Eastman Dillion J. Co., Inc.;
Merrill Lynch, Pierce, Fenner & Smith.
Inc.; Salomon Brothers; and Dean
Witter & Co., Inc.
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INDIVIDUAL BANKS
COMMITTED TO MUTUAL GROWTH T/S1 U

The Continental « _
Correspondent Community

Seminars

* Leasing « The Economy
* Legislation « Operations
» Marketing « The Consumer
» Competition ¢ Planning

Where correspondents
share knowledge
and experience

CONTINENTAL BANK

CONTINENTAL ILLINOIS NATIONAL BANK AND TRUST COMPANY OF CHICAGO
231 SOUTH LA SALLE STREET, CHICAGO, ILLINOIS 60693
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ture,”

is given to William G. Ericsson (left), pres., American Natl.

B&T, Chicago, by

Roger G. Ibbotson (center), professor, University of Chicago's Graduate School of Busi-
ness, and Rex A. Sinquefield, trust inv. off., American Natl. B&T.

A Financial Look at Past and Future

HE CURRENT structure of inter-

est rates suggests that the financial
community is expecting an annual rate
of inflation of about 6.4% over the
next 25 years. If that develops, total
returns on common stocks should av-
erage about 14.1% per year, according
to a study released in Chicago by two
economic researchers.

Roger G. Ibbotson, professorial lec-
turer in finance at the University of
Chicago’s Graduate School of Busi-
ness, and Rex A. Sinquefield, trust in-
vestment officer, American National
Bank and Trust Co., Chicago, re-
vealed findings of their one and one-
half year research project entitled
“Stocks, Bonds, Bills, and Inflation:
The Past and Future” at a Seminar
on the Analysis of Security Prices at
the U of C’s Center for Research in
Security Prices and at the American
National Bank, Chicago.

Appearing with the research team
at the American National was the
bank’s president, William G. Erics-
son. The bank, along with the Center,
helped fund the Ibbotson-Sinquefield
project.

The study was approached in two
phases: historical and future.

The principal historical findings in
phase one of the research, 1926-1973,
were:

e The annual rate of return on
common stocks was 9.3% per year.

returns were positive and in 16 years
negative. The total annual returns
ranged from a high of 54.0% in 1933
to a low of —43.4% in 1931.

e The annual rate of return on
long-term U.S. government bonds was
3.6% per year from 1926-1973.

e The annual rate of return on U.S.
treasury bills was 2.1 % per year from
1926-1973.

e Inflation, as measured by the
Consumer Price Index, was 2.1% per
year from 1926-1973.

e The annual rate of return by
which stocks exceeded treasury bills
was 6.9%. The difference between
the rates of return on stocks and bills
is sometimes called the risk premium,
which was positive in 30 of the past
48 vyears.

e The annual return on bonds in
excess of bills, sometimes referred to
as the liquidity premium, was 1.3%.

e The returns on bills in excess of
inflation, sometimes referred to as the
real or true rate of interest, was 0%
over the period 1926-1973. This is,
of course, far different from the 3% to
4% that is generally suggested as the
value of the real rate of interest.

The principal predictions of simula-
tions for the years 1974-2000 include
the following:

e The expected compounded rate of
return on common stocks through the
year 2000 is 14.1% per year.

e The forecast inflation rate

through the year 2000 is 6.4% per year
and this rate is reflected in stock re-
turns. There is a 5% chance that in-
flation for the period 1974-2000 will
be as low as 3.8% per year, and a 5%
chance that it will be as high as 8.5% >
per year.

® The expected compounded rates
of return on U.S. government bonds
and U.S. treasury bills through the
year 2000 are 8.4% and 7.1 %, respec-
tively.

e For any given year, conditional
upon the forecasted 6.4% inflation »
rate, there is a 5% chance that returns
on stocks will be below —25.5% and
a 5% chance that they will be above
56.0%.

® Through the year 2000, there isj,
a 5% chance that annual returns on
stocks will be below 7.0% and a 5%
chance that annual returns will be »
above 23.1.%

» For the period 1974-1980, there <
isa 20% chance that stock returns will
not be sufficient to offset inflation.
Even for the period 1974-2000, there <
is a 3% chance that stock returns will
not offset inflation.

e There is also a 3% chance that ,
the stock market will produce returns
of almost 24% per year, or that $100
invested at the end of 1973 would be
worth about $32,000 by the yearA
2000.

® For the period 1974-1980, there
is a 96% chance that stock returns will -
be positive and only a 4% chance that
returns will be negative.

Both Ibbotson and Sinquefield be-<,
lieve that their way of organizing and
interpreting the data may be useful to'
the entire investment community.

34 Ways To Save Postage

Proven tips to cut mail costs are*
covered in a new booklet from |ension
Envelope Corporation. Efficient mail-
room practices, such as envelope and <
form consolidation; priority mailing
and free mail supplies are outlined.
“34 Ways To Make Your Postal Dol-»
lars Go Further” also contains a spe-
cial interest condensation of postal-®
rates and fees, ft includes many ideas
that are often overlooked, but which
can save money and provide better®
service to large and small volume
mailers alike. It is available, without
charge, by writing: “34 Ways,” Suite ®
327, Tension Envelope Corporation/
19th & Campbell Streets, Kansas City,
MO 64108, on your business letter-
head.
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SUPERMARKET

This huge new
trading floor is

P the home of the
most innovative com-
modity futures exchange in
America.

The Chicago Mercantile Exchange,
founded in 1919, invented the concept of futures
trading in live animals over a decade ago. Last
year, the volume of live commodities (live cattle,
feeder cattle and hogs) plus our other commodi-
ties (eggs, butter, milo, frozen pork bellies,
lumber and potatoes) exceeded ninety-six billion
dollars.

This enormous, and still growing, volume is
the greatest testimony available to the need for
and usefulness of futures trading.

As a banker, you need to be fully informed

about the current business practices of your cus-
Digitized for FRASER
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tomers. Since

futures trading

is becoming more

and more important to

your agricultural clientele,

we’d like to send you a copy of our

booklet “Price and Loan Protection Through
Hedging”. Just fill out the coupon below.

rH (HCAG MEIRCANTTILE ex

In ii 444 West Jackson Blvd., Chicago, lllinois 60606

i Gentlemen: Dept. 3364
¢ Please send me------------ copies of “Price and Loan
| Protection Through Hedging.”
I Name
Address
City State Zip

A FEDERALLY LICENSED CONTRACT MARKET

Northwestern Banker, January 1975
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; mander of the Pacific Fleet Air Force. >
John Moorhead Retires from Northwestern Leaving the Navy in 1045 as a
HE WORD retirement is a matter Lieutenant Commander, he returned to j
of semantics for John A. Moor- Northwestern Bank, joining the com-
head who is leaving his post as senior mercial department as a lending of-
chairman of the Northwestern Na- ficer. While on that assignment his f"
tional Bank of Minneapolis when he fellow division members had a favorite
turns 65 on January 15. He will trans- pasttime. When he had a loan appli-
fer the same indefatigable energy he cant at his desk, the others would T
exhibited during his 44 years with the watch unobtrusively to see if they
bank to the position of president of the could tell whether the customer got his -
Downtown Council of Minneapolis, a loan. Nine times out of 10 the trans-
post he assumed last July. action between the customer and John
Mr. Moorhead’ zest for the job is Moorhead lost none of its smiling ef-
readily understood since Minneapolis fervescence from beginning to end and
is the home town where he was born the outcome was still a pure guess for
in 1910. After graduating from Cen- the observers when the customer left.
tral High School there in 1926, he en- Mr. Moorhead was elected assistant
rolled at the University of Minnesota vice president in 1946, vice president
where he gave early indications of his in 1949, then headed one of the bank’s
lifelong penchant for work and in- A SMILING John Moorhead hears events loaning divisions from 1950 to 1955,
volvement. At the University he was In his 44-year career at Northwestern when he was elected executive vice "
business manager of the Gopher, pres- ?eiﬂlérggr']\fmg?fpo“s recalled at his recent  president. In 1957 he became the
ident of the junior class, and a mem- party: eleventh president and chief executive -
ber of Silver Spur and Gray Friars, the partment and given responsibility for of Northwestern National Bank. He
junior and senior honorary societies. the bank’s investment portfolio. He Was named chairman in January, 1968,
Following graduation he joined the was named assistant secretary in 1940. and senior chairman last January. <
Minnesota Loan and Trust Company After the outbreak of World War Mr. Moorhead holds directorships
as an analyst. The firm merged with 1l, Mr. Moorhead served in the United on the boards of Northwest Bancor- -
the Northwestern National Bank of States Navy from 1942 to 1945. He poration, Northwestern National Life
Minneapolis in 1934. Mr. Moorhead was personnel officer on the staff of Insurance Company and Minnesota
was assigned to the bank’s bond de- Admiral Murray, at that time Com- Title Financial Corp. In 1967 he com- |
pleted a six-year term as a member
and a four-year term as president of
the Federal Advisory Council. <
Involved in many civic, religious
and philanthropic undertakings in the e
city and state, Mr. Moorhead is a
former treasurer and later vice presi-
dent and treasurer of the Downtown ,
Council of Minneapolis. He moved up
to the presidency of the civic group in *
July, 1974. He has figured prominently
in every major downtown improve-
ment of the past 20 years — the Sky- *
way system, the Nicollet Mall and
. many others. A
GOIf, tennls, One of Mr. Moorhead’s trademarks *

and a lot of horseplay!

Were 57 miles from Tucson and 12 miles from Nogales. That puts
you right In the middle of beautiful Ri0 Ricos 60,000 acres...atop

a mountain.

Every guest room is decorated With a panoramic view. The food
is a little American, a little Mexican and a lot of deliciousness. Real
Cowboys will lead you to our riding stables.

And you'll have our 9 hole
golf course, heated swimming
pool, tennis, shuffleboard. and a
big. friendly cocktail lounge for
socializing Oh yes, you'll also
have the charm and shopping
buys of Mexico at your doorstep
Were one resort that really
borders... on the fantastic!

A Sun Country Resort

Atop a mountain in Southeastern Arizona. For information and
reservations, telephone: Outside of Florida.TOLL FREE 800-327-6862

over the years has been his smile and
sense of humor, both of which are well
recognized by associates in civic work
as well as among his colleagues at
Northwestern National Bank.

Deputy Comptroller Retires

Retirement of John D. Gwin, Depu-
ty Comptroller of the Currency, after
more than 40 years of service with the
agency, was announced by Comptroller
James E. Smith, effective December 31,
1974.

Mr. Smith paid tribute to Mr. Gwin’s
“diligent devotion to duty.” He was
recipient of the Treasury Department

«

In Florida.TOLL FREE 800-432-0237 In Miami. 756-2075. Meritorious Service Award in 1969.
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Convention
Calendar

Jan. 26-29—ABA 56th National Trust Con-

ference, Hotel Fontainbleau, Miami
Beach.
Jan. 29.31— Western Agricultural Lenders

Institute, University of Wyoming, Lara-

mie.

Feb. 9-11—BAI Bank Security Conference,
Diilliis

Feb. 23-26— ABA Bank Investments Con-
ference, Atlanta Marriott, Atlanta.

March 2-4—ABA National Credit Con-
ference, American Hotel, New York.

March  16-20—-Independent Bankers of
America Annual Convention, Las Vegas
Hilton.

March 23-26—ABA National Marketing
Conference, Hvatt Regency, Chicago.

March 3I-Apr. 4—ABA Trust Operations-
Automation Workshop, Palmer House,
Chicago.

Apr. 6-9—BAI Western Regional Conven-
tion, San Diego.

Apr. 7-9— ABA National Instalment Credit

Conference, Conrad Hilton Hotel, Chi-
cago.

May 4-6— Illinois Bankers Association An-
nual Convention, Palmer House, Chi-
cago.

May 4-6—Nebraska Bankers Association
Annual Convention, Omaha Hilton,
Omaha.

May 7-9—North Dakota Bankers Associa-
tion Annual Convention, Grand Forks.

May 11-14— ABA National Operations &
Automation Conference, Americana Ho-
tel, Bal Harbour.

May 15-16—South Dakota Bankers Asso-
ciation Annual Convention, Holiday Inn,
Aberdeen.

May 15-17—NABW Northwestern Regional
Conference, Washington Plaza Hotel,
Seattle.

May 23-25—NABW Western and Rocky
Mountain  Regional  Conference, St
Francis Hotel, San Francisco.

May 25-30—BMA Essentials of Bank Mar-
keting Course, University of Colorado,
Boulder.

May 25-June 6—BMA School of Bank
Marketing, University of Colorado, Boul-
der.

June 4-6—NABW Lake, Midwest and
Central Regional Conference, Holiday
Inn, Bismarck, N. 1),

June 4-8—Colorado Bankers Association

Annual Convention, The Broadmoor,
Colorado Springs.
June 8-10—Nevada Bankers Association

Annual Convention, Sahara Tahoe Hotel,
Lake Tahoe.

June 9-11—Minnesota Bankers Association
Annual Convention, Arena-Auditorium,
Duluth.

June 11-13—-Wyoming Bankers Association
Annual Convention, Jackson Lake Lodge,
Moran.

June 15-18—Idaho Bankers Association An-
nual Convention, Sun Valley Lodge, Sun
Valley.

June 18-21—-Utah Bankers Association An-
nual Convention, Main Lodge, Sun Val-
ley.

June 19-20—Oregon Bankers Association
Annual Convention, Sunriver Lodge, Sun-
river.

June 19-21—Washington Bankers Associa-
tion Annual Convention, Tyee Motor Inn,
Olympia.

June 19-21—-Montana Bankers Association
Annual Convention, Jackson Lake Lodge,
Moran.

August—IBAA Senior Bank Officer Semi-
nar, Harvard University.

Sep. 29-Oct. 2—BMA Annual Convention,
Marriott Hotel, New Orleans.

October-—IBAA Junior Bank Officer Semi-
nar, Ball State University, Muncie, Ind.

Oct. 4-8— ABA 101st Annual Convention,
New York.

Oct. 17-18—Association of Registered Bank
Holding Companies Fail Meeting, Jvahala
Hilton Hotel, Honolulu.

Oct. 26-29—Ilowa Bankers Association 89th
Annual Convention, Hotel Fort Des
Moines, Des Moines.

Oct. 26-29—BAIl 51st Annual Convention,
Atlanta.

Nov. 10-13—Robert Morris Associates 60th
Fall Conference, Hyatt Regency, Atlanta.

Opens Gold Window to Public

Continental Ilinois National
Bank and Trust Company of Chicago
began selling gold coins December 6,
and began retail sales of gold bullion
December 31, when it became legal
for U.S. citizens to buy and own gold
bullion.

Continental’s gold windows are lo-
cated in the second-floor teller area
of the bank at 231 S. LaSalle.

Continental, which is the largest
depository for silver in the Chicago
area, will also be a gold depository for
brokers on major exchanges.
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And now, something new and special..,

BANKERS SPECIAL BOND,
an updated, "and now consolidated package of bank insurance
available thru Scarborough & Company.

Eighteen separate coverages, individually designed, make up this
broad cover blanket bond. Add to that the service and in-depth
knowledge of Scarborough and you have an unbeatable combination
working for you.

Check your bond, compare ours. Discover why the Blanket Special
Bond is acknowledged the best in the industry. Talk to a Scarborough
bank insurance specialist today.

Scarborough
the bank insurance
people
Scarborough & Company, 222 N. Dearborn St., Chicago, Illinois 60601 Phone: (312) 346 6060

AUpdated bond introduced thru Scarborough in Fall, 1974
All coverages not available in all states
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No matterwhat

the economydoes
Inthe next5years...

Your home improvement
loans can be

fully profitably

Insured against loss.

Complete protection. Against recession,

unemployment, strikes, divorce,

sickness and every conceivable cause

of default on your HIL portfolio. Insured

Credit Services, world's largest private

insurance source for home INSURED CREDIT
improvement loans, currently offers

this invaluable protection to over 1,000 \ SERVICES /
leading banks. Call or write William F.

Schumann, President, for Comp|ete 307 N. Michigan Ave., Chicago, lllinois 60601  312/263-2375
details America's No. 1 insurer of home improvement loans.
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NTERING a New Year is always a step taken with
some concern about the next 12 months, and
moving into 1975 is no exception. The United
States has the unique and unfortunate experience at this
time of going through a recession, while faced with con-
tinuing high inflation at the same time. Similar conditions
prevail elsewhere in the world, some to a lesser degree,
most more severe than experienced here in this nation.
As principal keepers of the nation’s finances, bankers
face the severe responsibility of guarding the depositors
and stockholders money by close attention to liquidity,
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with emphasis more on conservatism than on aggressive
growth efforts. These are some of the comments contained
in analyses presented in this special report by chief execu-
tives of several leading banks on the topic “How Commu-
nity Banks Can Improve Profits in 1975,” conducted by
the Northwestern Banker.

Most of the respondents caution that the high level of
1974 profits probably cannot be maintained in the coming
year due to lower interest rates on loans and lower vol-
ume and rates on Fed Funds. All offer various ways of
controlling costs. Their responses follow:

Northwestern Banker, January 1973
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Federal Reserve District the banks in five out of the seven

Two Basic Steps >
For that bank which has really not analyzed either
portfolio, there are two basic steps which it should con- <
sider: *
JOHN A. McHUGH * A thorough analysis of its present investment portfolio r
President against money market trends, maturities and loan demand
m;:‘g;;s;ﬁg”a i""nt:f”a' Bank throughout °75. Some 38% of the banks in the Ninth Fed-
’ eral Reserve are not presently using any form of Bond v
Portfolio Service. This is readily available through cor-
respondents, and in some cases a limited portfolio service
is offered free when purchases and sales are handled by ,,
N MANY respects the year just past has proved to be the correspondent for the community bank. Working
I a bam burner in terms of profitability for banks, es- closely with a bor_1d analyst and money market specialist *
pecially those considered “community” sized. However, Can substantially improve your profit p!an.
economic developments in the second half of the year A loan-by-loan analysis of the bank’s current rates to
may pose a potential problem for many banks when trying insure that all their customers are paying a realistic rate.
to match last year’s profit levels in *75. Long standing relationships and customer proximity often
make it difficult to approach this profit improvement tool, A
Higher Yields but it is essential, especially_for_ those banks whic_h ha\_/e
First of all, many banks enjoyed a surprising good not adequately hedged t_helr investment portfolio dis-
year in 1974. It was neither planned for, nor expected. It CUSS?d above. This analysis of loans can also hglp com- .,
was due in many instances to the unprecedented level of munity par!ks prepare for the_ regqlatory agencies. It Is ]
earnings available through investing in Fed Funds. Those only realistic to expect that their review of our loans in the
community banks which continued to rely heavily upon coming months will be mcreasmg_ly critical and dlscernl_ng A
this source of profitability ignored the fact that rates were as they attempt to assess th'e' quality of our loan portfolios *
softening in the second half of the year (albeit still very in light of economic conditions.
high).
We urged our respondents to consider looking into long- Regulatory Concern
er term earnings capabilities even if they had to shave off Along these same lines we can expect the regulatory
some of their high earnings in "74 to prepare for 75. We agencies to be concerned about our loan-to-deposit and
recommended a shift into some of the higher yield agencies loan-to-capital ratios as part of their overall growing in-
and other governments as a hedge against "75’s not shap- terest in a bank’s general capital adequacy position. As *
ing up so well. It proved difficult, however, to argue with part of a community bank’s profit plan, including this sub-
the success being experienced month-to-month as 74 ject can pay off handsomely in the future if addressed now.
progressed. ] o ) Whether suburban or rural in nature, community banks
For those banks who remained very liquid and short in are basically in the growth areas of the Upper Midwest,
Fed Funds, and did not project their earnings alternatives with population growth in the suburbs, and with our area
into "75 with a longer profitability plan, the opportunities being re-identified as the bread basket or granary of the M
to secure relatively high long term yields is evaporating world, the pressure to finance these two markets will fall
rapidly. For example, at the time of this writing, a new increasingly upon community banks. This pressure is like- -
government agency issue is due out. A few months before ly to be as much political as consumerist or market
the rate would have been close to 9%. It is expected that oriented.
this new issue will be in the area of 1V2%, or lower. The importance of the investment and loan portfolios
in profit planning in ’75 becomes even more pronounced
Quality of Loan Portfolio when a community bank considers that its other oppor- i
A second economic development which may depress tunity to improve its spread (operating costs) will be even
profits in 1975 is both the size and quality of a bank’s harder to control. In one area the community bank is the
loan portfolio. Prolonged recession coupled with severe distributor of its correspondent’s EDP-based products and
inflation has strained the liquidity and ability to pay of doesn’t control them. In the other area (personnel costs)
both firm and consumer. Rising unemployment (while every bank management must recognize the cruel effect ~
cushioned and more moderate in the Upper Midwest), of inflation on salaries and the fact that banking dares
may increase delinquency ratios and actually see a decline not abandon its drive for the best possible people (If we
in the consumer’s propensity to borrow with a subsequent do, our competition in the form of S & Ls and credit *
decline in both loans and earnings. unions will not, as they move into full service banking and
That bank which has taken the initiative to plan ahead require our people’s skills).
with its investment portfolio is now hedged two ways for If the above suggestions and opportunities do not make
’75. First, the reallocation of funds to longer term invest- the case for better and longer range profit planning for
ments has put a high floor under part of his earnings community banks in the future, a study conducted by the >
should rates continue to decline. He has also firmed up a ABA and reported in the October 1974 issue of Banking
large area of his earnings should his loan portfolio prove Magazine does. That study indicated that in the Ninth j

troublesome and disappointing in 75 (whether from de-
linquencies, increasing costs, or volume declines reducing

gross income).
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of our states are performing below the national average
for banks (when rated as a percentage of those among



high performers). Minnesota with the largest number of
banks and most varied size, ranked lowest.

The need for better and longer profit planning is clear-
ly there.

WILLIAM F. MURRAY
Chairman

Harris Trust and Savings Bank
Chicago, Il

TVTINETEEN seventy four appears to have been a fine

year for community banks. Most of them are report-
ing very satisfactory, if not record earnings. Current eco-
nomic conditions, however, indicate that 1975 will bring
lower loan and investment rates and a continuation of the
upward spiral of personnel costs, with the result that main-
taining or improving earnings could be difficult.

The good news is that deposit growth should resume,
and interest costs should drop significantly for those banks
using borrowed funds and corporate CDs. Moreover, loan
volume in community banks tends to be rather stable
and should remain satisfactory, especially in view of the
restraint exercised over the past two years. Additionally,
loan vyields are also more stable because of a higher
percentage of fixed rate loans; and investment portfolios
usually have a maturity distribution that reduces vulnera-
bility in any one year.

Although each bank faces its own set of conditions, I
believe that the best way to maintain earnings in 1975 or
any other year is to start with the planning process. After
getting the first indication of next year’s results, attention
might be given to the following areas:

1. Loan Rales —mAs rates have risen, many customers
have become prime borrowers. The time might be right
to restore normal spreads.
2. Investment Portfolio — In some cases, banks have
relied successfully on the volatile federal funds market
for a large portion of their investment earnings. If this
is the case, some moderate extension of maturities
might reduce the vulnerability of getting caught short
by a sharp drop in money market rates without risking
heavy depreciation or future market loss.
3. Account Analysis — All price schedules should be
examined, but special attention should be given to busi-
ness accounts to insure that services are not being given
away. Earnings can be increased by eliminating busi-
ness which, when viewed as a total relationship, is con-
sidered unprofitable.
4. Manpower — Personnel costs can be held down only
by controlling the number of employees. Salaries must
increase, and good people must be well compensated;
but any increase in the number of employees should be
carefully scrutinized. If possible, total employment
should be reduced by not replacing all who leave.

Maintaining earnings in 1975 is of obvious importance
to community bankers and their shareholders. T would
rather settle for lower earnings, however, than jeopardize
the future by sacrificing quality. Higher investment yields
can be achieved by downgrading quality and extending
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maturities, but the penalties for being wrong are severe.
Stretching loan policies to build volume has always been
hazardous, but never more hazardous than now with fi-
nancial statements very difficult to interpret because of the
impact of inflation.

In summary, community banks face a stiff challenge to
show another record performance in 1975. But, if after
thorough planning, hard work, and concentration on qual-
ity, earnings fall a little short, no apologies should be
necessary.

GEORGE H. DIXON
Chairman and President
First National Bank of
Minneapolis
Minneapolis, Minn.

T OOKING ahead to 1975, it’s a fair guess that the
challenge will be to achieve some increase in earnings
over 1974, rather than to achieve a big increase.

How come? Consider that in any business profits are
a function of volume — that is, size of earning assets; of
price — interest rates and fees; and of costs — interest
and non-interest expense.

Then consider that earning asset growth in 1975 will be
at a slower pace than in recent years. There are several
reasons. First, capital growth hasn’t kept pace with earn-
ings asset growth. So many managements will want to slow
the latter to allow the former to catch up. Second, the reg-
ulators are encouraging this idea. Third, the nation is in
a recession. Loan growth will be harder to come by.
There’s even a possibility of a decline in earning assets —
the consequence of a decline in loans. Fourth, some banks
have used purchased funds as much or more than is de-
sirable for the time being.

Consider, too, that inflation is going to have a big im-
pact on non-interest operating expenses. Salaries and
wages, employee benefits, postage, office supplies, proper-
ty taxes, telephone, utilities, loan loss reserves, travel and
many others — all up a lot. If your bank is already a
“tight ship,” sizable increases are probably unavoidable.

Faced with the prospect of a substantial increase in op-
erating expense and relatively little or no growth in earn-
ing assets, what are your options? Here are some of them.
You decide which are the most critical for your bank.

1. Keep dividends as low as possible; to help equity
capital grow as rapidly as possible; to restore better capital
to earning asset ratios; to permit a resumption of earning
asset growth.

2. Get more efficient. There is always a better way —
in fact, there are a thousand of them.

3. Widen your net interest margin. Mostly that means
reviewing your pricing and your mix of earning assets.
Increasing interest prices relative to interest costs may not
be easy if competition for loans increases, but if volume
has to stay steady and expenses are going up, it’s the only
way to go, baby — except to improve spreads by altering
the mix of earning assets — which is, as you know, just
another way of improving average prices.

4. Review existing and potential fees and service
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changes — including free and waived services and
charges.

5. Know your costs. You cannot price properly until
you know what it costs to produce the product.

6. Concentrate on improving the quality of your loans
and investment portfolios. Poor quality means increased
potential for losses and obviously none of us need large
charge-offs when better earnings will be hard enough to
come by in any event.

7. Be innovative. Constantly keep alert to new profita-
ble ideas and examine them carefully to make sure that
they fit the particular economic environment in which you
operate, then move forward aggressively.

Profits will be important in 1975. They always are. But
at a time when confidence in the commercial banking in-
dustry has suffered, a strong, solid balance sheet will be
particularly desirable. In the continuous process of weigh-
ing trade-offs between profit, which often means risk, and
balance sheet strength, which means avoidance of risk, in
1975, when in doubt, opt for the latter.

P. V. MILLER, JR.

President

Commerce Bank of Kansas City
Kansas City, Mo.

ANK earnings are made up of three major factors; in-
terest margin, other income and other expense, so let
us look at interest margin first.

Regardless of size, most commercial banks derive from
65 to 70% of total income from loans (including federal
funds sold). It is obvious that Va or Vit % improvement in
the spread between cost of funds — interest income makes
a substantial difference in operating earnings. For the first
time in many months, banks using money market funds
have the opportunity to improve this spread and still re-
main competitive. So perhaps a good way to improve
earnings in 1975 will be to give lending rates very close
attention.

The enactment of Public Law 95-501 is very timely.
This new federal legislation overrides state usury laws on
loans to individuals and partnerships in the amount of
$25,000 or more for business and agricultural purposes.
This law should produce additional interest income for
many banks in states where large borrowers have, here-
tofore, been favored by usury laws. But the best method
to improve or maintain earnings in the months ahead is
to strive for quality in the note case as charged off loans
are a charge to income either now or later, depending on
how one accounts for those losses.

This is also a good time to review all fees for various
banking services. We all know that some of our fees do not
really relate to the true cost of those services. Suffice to
say, price controls could appear at a later date.

Controllable expenses need special attention because
of the inflationary effect of salaries, supplies, postage and
other expenses. 1975 will be a year for tough, realistic
budgeting. In prior years, there has been a tendency to put

together a budget, but not make effective use of it
throughout the year. In our bank, we will be comparing
actual figures very carefully with budgeted figures and
managers will be expected to live within their budget or
have sound reasons for not doing so. Those banks expect-
ing to improve earnings in the coming year will be giving
greater attention to improving productivity and more at-
tention will be given to the quality of talent in our or-
ganizations. Inefficiency will be weeded out more than in
previous years.

B. C. GRANGAARD
Chairman of the Board
Central National Bank &
Trust Company

Des Moines, la.

best way that community banks’ earnings can improve

n 1975 over 1974. Many banks had exceptional revenues
from the sale of fed funds during the past 18 months, but
the rate on fed funds has dropped over one-third from its
peak and these record revenues probably can not be re-
peated.

Interest rates in the community banks have continued
to be relatively stable, not going up with the prime rate nor
in the past did they go down to the prime rate’s lowest
level and this is a stabilizing factor. Many banks lost
deposits to the higher-rated money market instruments but
with their rates reducing it is possible that the money may
find its way back into the banking system. If a spread be-
tween the rate the bank must pay to attract this money and
the rate it can get on short term investments is great
enough, earnings should be increased.

I sincerely hope that Regulation Q will not be elim-
inated. The metropolitan banks are apparently so badly
in need of money that they will pay high prices to get it
and could easily afford to pay a rate on savings accounts
which community banks could not meet and the result, in
my opinion would be that a significant amount of dollars
would be drained away from the community banks into
the metropolitan centers. The rationale used by the big
banks in supporting the elimination of Regulation Q is
that the small saver is as entitled to a high rate of interest
as are the large corporations which can get a high rate on
CDs in excess of $100,000. In my opinion this argument
is as phony as a $3 bill and I hope the authorities will not
heed it.

Another hazard would be the possibility that the Fed-
eral Reserve System may be successful in its efforts to re-
quire all banks, whether members or non-members, to
carry their reserves with the Federal Reserve System. The
Federal Reserve cannot handle overlines under present law
and if the correspondent banks would not have the non-
member bank reserve accounts, they would not have funds
with which to carry overlines unless they were to go out
in the money markets and buy money and that could not
be done with the present usury laws limiting the rates
that can be charged.

All projections are dependent to such a large degree

IWOULD suspect that control of expenses will be the

DigitizR@ fenr&sterhRBanker, January 1975
https://fraser.stlouisfed.org

Federal Reserve Bank of St. Louis



A on what happens in the Middle East where we don’t have
the options which are in the hands of the Arabs. The high
~cost of petroleum products reflects itself in the high cost
of fertilizer and other items used in agriculture and this
mvill tend to increase farmers’ costs and thereby reduce
rtheir bank deposits.

JOHN F. NASH

Chairman and President
American National Bank and
Trust Company

St. Paul, Minn.

CONOMIC forecasts for 1975 generally reflect a con-
»"J tinuation during the first half or three-quarters of the
year, the soft and sluggish pace, which has characterized
"the latter part of 1974. As a result, banks, like most in-
dustries, will be faced with a challenge greater than that
which we have been faced in the recent past.
* Community bankers must realize what the marketplace
is today in comparison to the position of a year ago. Dur-
~ing the past few years, the average community bank has
t greatly improved its earnings, as the result of a combina-
tion of three factors: (1) a substantially higher deposit
level, (2) a growing loan demand, and (3) abnormally
high interest rates on Fed Funds, U.S. Treasury securities,
and federal agency obligations. This period has been
»marked also by substantially increased costs to banks, but
generally they have been more than offset by the higher
"income received.

My observation is that despoits, particularly time de-
posits, will increase in 1975 for more community banks.
It is conceivable that there may be some reverse disin-
termediation due to the increase in FDIC insurance cover-

age to $40,000, plus lower rates on alternatives available
_to depositors, primarily individuals. Loan demand could
very well slacken, and these banks will have to look for-
ward towards the bond market for outlets to place those
funds. This could indeed pose a problem, but it can be rea-
sonably expected that bond yields, as well as the rate on
rFed Funds, will be lower in 1975 than what they were in
1974. It would appear that some rate relief may be at-
"tained on loans due to the new regulations recently issued
pertaining to business and agricultural loans in amounts
of $25,000 and higher. Competition will, however, deter-
-mine what, if any, increased rates will be affected.
Consequently, to maintain net earnings at what they
Avere in 1974 or to show an improvement in those
, earnings, will depend not so much on asset management
by the bank, but more importantly its ability and determi-
nation to increase the operating efficiencies and, wherever
possible, to lower expenses. It is conceivable, because
earnings have been so good in the recent past, that bankers
have not given as much attention as they should have —
nor have they scrutinized carefully enough the many ex-
pense items, which in some cases have soared beyond a
reasonable degree.

It is in this particular sector that a bank has the best op-
portunity to maintain a reasonable earnings position dur-
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ing the coming year. The control of operating expenses is
frequently a difficult area to manage; however, the benefits
of a closely administered cost program can lead to signifi-
cant savings and, therefore, an increase in earnings. Ex-
pense control should extend to every type of operating ex-
pense. Staffing should be reviewed to insure that no de-
partment is carrying excess personnel. If turnover is a
problem, every effort should be made to determine and,
if possible, eliminate the cause, since personnel turnover
is extremely expensive.

Placing the accent on more attentive management may
seem like stating the obvious; however, the relatively easy
money policy of the recent past, coupled with a strong loan
demand, fostered the belief in a number of institutions that
the generation of incremental gross income was a never-
ending opportunity to improve earnings, and expense con-
trol was a difficult, unpleasant process of secondary im-
portance. A continuation of this philosophy may seriously
hamper the improved earnings objectives — at least in the
near future.

Many banks will find that a cost analysis of internal op-
erating policies will provide the opportunity to maintain
or improve earnings in 1975.

JOHN R. FITZGIBBON
Chairman & Chief Executive
Officer

lowa-Des Moines National Bank
Des Moines, la.

"MT OST community banks will recognize 1974 as one

of the best earning years in their history. This has
been largely due to a strong excess funds position and high
national money market rates. It will not be easy to dupli-
cate such a year.

Gross income will be difficult to maintain at the 1974
levels. The rate structure fori 975 is admittedly unpredicta-
ble, but will most likely be lower than during the past year.
Now is the time for banks to review their invested pbsi-
tion and consider moving from heavy short term invest-
ments to medium maturities, thereby capturing rate
spreads which will carry into the latter part of 1975. As
adjustments to the invested position are considered, man-
agement should anticipate community loan demand and
review their objectives for liquidity and the related ratios
between loans, deposits, and capital.

Expense control has been an area of concentrated ef-
fort for the large banks during 1974. This will continue
and will also extend to smaller banks as the pressures on
gross income accumulate. Fixed expenses should be
analyzed and in total held at or below 1974 levels.

Capital expenditures which absorb investable funds and
create fixed expense might be deferred. It is extremely im-
portant to project the total effect of capital expenditures
on the year of acquisition plus future years. Adeqtiate
consideration should be given to leasing versus purchase.
Supplies will continue to be one of the most volatile éx-
pense items for banks as prices continue to rise. Once
again, a careful analysis of item expenditures and the
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standardization of size, use, etc. will help to control these
costs. Operating procedures should be reviewed, with em-
phasis on computer capabilities as a means to gain efficien-
cy and improve productivity.

Pressures to perform in 1975 will impact all banks, re-
gardless of size, and may cause us to lose sight of an equal-
ly important objective. That is creditability. Activities
within the financial system, particularly commercial banks
during the past two years have created a question of con-
fidence among the public that all banks must recognize.
Now is the time for all banks, large and small, to make the
necessary adjustments in the management of their funds
as well as their banking activities so that they will be in a
sound financial position with sufficient flexibility to re-
spond to community conditions, both now in a period of
economic uncertainty, as well as in future periods of ex-
pansion. In some cases, these adjustments may come at the
immediate expense of earnings, but will, nevertheless,
prove right for the individual banks and the banking com-
munity.

CARL K. POHLAD

President

The Marquette National Bank
of Minneapolis

Minneapolis, Minn.

HIS past year the community banks have been much

more aggressive in selling Federal Funds at record
rates of interest. It is doubtful that during 1975 the rates
will reach the high levels as during 1974. Gross earnings
will not increase during 1975 over the prior year as they
did during 1974.

For this reason it is important that you review each job
function in your bank. Whenever possible, jobs should be
analyzed as to ongoing production. Most often | am cer-
tain you will be able to reduce staff through this process.

Other areas of expenses that have to be reviewed care-
fully towards reducing are supplies and postage. Within
both of these areas we continue to see increases too often.

If you can control and reduce expenses, this more than
any other area will have the biggest effect on your over-
all profitability during 1975.

I might also indicate the importance of business de-
velopment and cross selling of your present customers to
other services. This area is often times taken for granted.
However, a much greater emphasis should be placed in
this area. With growing competition from outside the
banking industry, it is necessary that you look towards de-
veloping new services with the consumer in mind.

With continuing problems in our economic conditions,
it is important that you maintain your investment port-
folio in a liquid situation. This will enable you to hedge
against deposit runoff as well as increased loan demand
by mid-year 1975.

It is important you continue to watch the interest rate
spread on savings deposits and funds purchased to funds
employed. This spread can reduce on you if you do not
react quick enough on increasing loan rates.

Most economic forecasts for 1975 look quite bleak. Tn

general most economists predict that conditions will con-
tinue to get worse until late 1975. It is important that all
loan areas are carefully reviewed as we will no doubt see
a much greater increase in bankruptcies both for the con
sumer as well as the corporation.

JOHN H. PERKINS
President
Continental Bank
Chicago. Il

ARNINGS improvement for community banks in

1975 will be a difficult objective to achieve, given
the continued decline in Fed funds rates, reduced levels
of consumer loan demand, and continuing strong upward
pressures on operating expenses. The challenge facing
community banks might be restated more realistically to
read “How to maintain earnings in 1975.” These consid-
erations suggest three “watch words” for community bank
management in looking ahead to 1975; Planning, Pricing
and Professionalism.

Planning

While a great deal has been written about planning,
gearing a community bank to the future is not an easy
assignment. However, management of a bank (large or
small) must spend increasingly more time thinking about,
analyzing and planning for the future. Planning, by defini-
tion, concerns the future. The principal purpose of the
planning process is to enable bank management to grasp
the initiative, rather than merely responding to the unex-
pected.

The effective bank manager must do more than simply
project last year’s results into the future. Rather, he must
take a rational and disciplined view of his environment,
develop positive objectives and specific plans of action to
achieve pre-set goals. Inherent in this concept is the need
for flexible alternatives to be called into play if basic con-
ditions change. Planning is no small task — in fact, it’s too
important to be left simply to the chief executive officers.
It must involve the whole management structure from the
board of directors to departmental supervisors.

Pricing

Pricing is the second key word. The interest rate fluctua-
tions of the last five years have required unusual sensitivi-
ty on the part of bank managers to the costs of the funds
they employ. This same sensitivity must be extended by
the community banker into the whole area of pricing ser-
vices to insure that adequate gross profit margins for ser-
vices performed are being maintained. This should be
done on a service-by-service and customer-by-customer
basis so that the more profitable services can be ex-
panded and the unprofitable services cut back or elimi-
nated.

Professionalism
Since World War 1l, many non-bank competitors have
been attracted to the financial service market. Industrial
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and commercially based companies with virtually un-
limited regulatory flexibility have been developing and of-
* fering new financial services at a great rate. For commer-
cial banks to compete successfully in this economic
* environment, the professionalism of the bank manager and
A his staff must be improved. In its simplest form, this means
proper staff selection, training and development to produce
new professional bankers. Our associates must be given
every opportunity to exercise their talents. We must pro-
r vide an environment where responsible innovation and
initiative are rewarded. Recognition of the human resources
as the important non-balance sheet asset it really is will
pay substantial dividends over the years ahead.
i Profit improvement is a totally worthy goal. It is social-
ly and economically beneficial, for it relates directly to our
* ability to maintain the viability of our institutions in a fre-
quently hostile environment. Within this context, 1975
L promises some real challenges!

K. CROSBY KEMPER
Chairman of the Board
United Missouri Bank of
Kansas City

Kansas City, Mo.

"OERHAPS one of the greatest questions that should be
considered in banking today is whether or not the great
competition for growth and deposits hasn’t been a boom-
mwerang. In the last year it has been proven rather clearly
that we have over-expanded as an industry, and in the
"search for growth, performance and profit we have given
our reason and good judgment over to foolishness.

First, let’s tackle the growth: It is my understanding
that one bank borrowed $400-million in Europe and
loaned the same money out in Mexico (to credits they

*weren’t entirely sure of) for a very slim profit. The big in-
_centive for doing this, | was told, was to show up $400-
milhon bigger on both sides of the balance sheet. | am
afraid our industry got caught up in the kind of reasoning
tin the last few years that size was everything. Our own rea-
soning in our organization ran counter to this as we took
ra more practical viewpoint oriented toward profit, and
happily | noticed we are comfortable out-earning banks
"or holding companies that are twice or perhaps three times
our size. Some bankers who head major money center
banks have told me that they consider their banks simply
"' money brokers where they, in the name of liability man-
agement, make loans about the world and then go into the
"market to buy the money to cover these loans. | do not
rthink this, when done in a major dimension, is sound for
the banking business. Banks cannot act in the same way
as major finance and factoring companies do because
banks have a public trust that the other kinds of com-
panies do not share. A failure of a finance company can
<mean a loss to the stockholders and creditors, but a failure
of a major bank can mean a potential loss to many deposi-
tors; they may have their life savings involved.

Risks Affect Profits
When major risks are taken for the reason of growth
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and size (such as the Franklin Bank took) then in vary-
ing degrees profits eventually are going to suffer, even the
entire viability of the institution. Holding companies, too,
show they have gone into many extraneous areas, most of
which have proved quite unsuccessful. Bank holding com-
panies made the same mistakes that conglomerates did just
before them; they expanded too fast, paying way too much
money for companies in areas that they did not have ex-
pertise in and could not justify the premiums paid in any
way.

Holding companies, even in our own banking arena,
have paid far too excessive amounts for banks they have
acquired. Here in Missouri as much as three times book
has been paid for banks that show little or no growth.
This is robbing the original shareholders and cannot help
but hurt earnings per share in the long run even if the pre-
mium is amortized as good will over a long period of
years.

In our holding company our average premium has been
around 36%, and even that sort of a premium is rather dif-
ficult to justify. Profit-wise we would have been better off
remaining a unit bank, but our 17 banks do give us di-
versification in the territory and some other benefits which
we did not have prior to the holding company. The head
of one growth-minded holding company, which has been
very well regarded, recently told me that his assets had
growth 40% in the last year but his profits had gone down
considerably and he wondered if the passion for growth
hadn’t been erroneous.

Free Service To “Tomfoolery”

This same philosophy goes toward the idea of giving
away free checking accounts to everybody. The state of
Missouri has gone “whole hog” in this direction. Never
before has anyone been able to give away primary services
and not end up the big loser by doing it. I am confounded
by our industry in doing such a thing here in this state. No
other business can afford to give away its prime principal
service for nothing. This shows where competition has
gotten out of hand and verges on tomfoolery.

We have not joined in this move because we do not
think it is sound nor will we go to 48 months on automo-
bile peper. | understand that GMAC and Ford credit are
considering this move in order to sell automobiles. Some
of the banks in our area have already done it. Always be-
fore when banks moved out this far, whether through the
Yagen Plan or some other plan, they have been horribly
burned. This coming year will be no exception. If a buyer
doesn’t build up an equity in his car as it gets older, he
simply turns it back to the one who loaned him the
money.

Must Assess Our Costs

During 1975 the banking community must address it-
self to the basic problems confronting it and set out to
solve them — not just react to symptoms as they occur.
To know where we are going, we must know who we are
and where we have been. Unfortunately, we (the general
banking community) have not kept records of sufficient
detail to specifically state where we have been. By this |
mean that we do not know the costs of the services we have
given or charged for. We have charged based on the indus-
try “going rate” and have ignored the cost to us. This can
be exemplified by the free checking account movement.
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When our competitor moves, we follow, not taking time
to evaluate what it means to our net profit picture (most
of the time because we don’t have sufficient records to
make a proper evaluation).

Priority 1: Keep records in sufficient detail to know the
exact costs of each component of the various product lines.
(We expect this of our loan customers — why not us?)
Once assured our costs are prorated to the correct product
lines and our production of that product is at the lowest
cost, management of the bank is in the position to make
management decisions based on fact and not on what the
competition is doing. At that point, management can
maximize its profits based on its own decisions, perhaps
giving “loss leaders” but doing so with full awareness of
the impact on net profit.

In another area of profit potential | think we should
look very clearly at our trust department. Too often banks
don’t charge fees which will result in a reasonable profit
to the bank. If we are going into the trust business, we
must give quality service and we must get paid for it.

Other Contributing Factors

Other contributing factors which should be considered
toward making 1975, or for that matter any other year,
profitable are these:

a. Customer profitability is a desirable tool in determin-
ing total bank profitability.

b. Timely tax equivalent internal reporting gives man-
agement the ability to detect possible problem areas and
to take immediate corrective action.

c. Additional facilities and/or branches should be
planned and placed in growth areas. The design should be
such as to maximize utilization of space and to minimize
maintenance and energy requirements.

d. Advertising: The monies expended should be chan-
neled toward the fulfillment of the objectives set by bank
management.

e. Banks need to plan according to their particular
geographical location; i.e. whatever is acceptable in New
York might not be the case in the Midwest, Northwest, etc.

f. One should not overlook the importance of the vari-
ous bank services mentioned above, since they represent
an ideal method to keep a customer with his bank. This
has to be a mutually beneficial relationship for both.

Must Counsel Customers

Lastly, 1think banks should be more responsible in the
counseling of their customers — not to get in over their
heads, whether corporately or as individuals. We are in the
midst of an ever-increasing recession and banks will have
to watch things very closely, particularly where they have
marginal commercial loans or in their credit card area.
Undoubtedly, the banking industry will face some charge-
offs this year due to unemployment and also due to peo-
ple getting over their heads in debt and just not being able
to handle it any more. A bank’s profits could also be hurt
by getting in over its own head into building projects
which haven’t been properly thought out as to whether the
bank’s earnings could carry the program realistically or
not.

I am happy to share some of my thoughts with my fel-
low bankers and, although, | sound a bit conservative, 1
think this is the time for our industry to return to very
sound and responsible ways.

IRVING SEAMAN, JR.
Chief Executive Officer
National Boulevard Bank
Chicago, Ill.

INCE 1974 has been an exceptionally good year for

community banks, it is hard to say what they can do
“for an encore.” However, it would seem that there is a
good possibility community banks in the surge of 1974
have overlooked some fundamentals that they will want
to come back to.

With the loss of high income from Fed Funds, top man-
agement will want to get back to heavy involvement in all
phases of their banks at the grass roots level — roll up
their sleeves and get into operations, spending time observ-
ing, looking for inefficiencies and lack of productivity. Top
management will also want to spend more time out making
calls on existing customers, commenting relationships,
cross-selling and then, of course, beating the bushes for
new business. Not just in their own communities, but call-
ing on national offices in Chicago, New York, etc. that
have branches in the community. The correspondent bank
can often be helpful with this type of solicitation. In addi-
tion, management should spend time visiting in the lobby
with customers (those that do not always seek out the top
people) to find out what these customers think about the
bank’s services or lack of service. This can often be a big
eye-opener as to service deficiencies.

Top management should make a point of sitting in on
staff and junior officer meetings periodically, also, to get
a feel as to what the staff is thinking about and doing
or not doing.

We all know the two biggest expenses are interest on
time deposits and salaries. So, the continued drive for de-
mand money with a careful review of the call program and
its effectiveness, plus not replacing people as they leave
(when possible), will prove to be helpful.

It would be wise to review all building and leasing plans
in light of the rapid strides that are being made with elec-
tronic funds transfer. EFT requires careful examination
for 1975 as to what direction the community bank will
take and how it will change profitability.

MAX G. BROOKS
Chairman

Central Bank & Trust Co.
Denver, Colo.

G ENERALLY speaking, we think that most small
banks may have a difficult time just equalling their
1974 earning results in 1975. This past year the smaller
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banks have had record operating income, due, of course,
to high loan rates; and those with any kind of liquidity
have taken advantage of a very lucrative Fed fund market.
At the same time, these banks did not experience the ef-
fect of higher cost of money as did their big city cousins.

This coming year operating income will tend to be
lower, but expenses wont decrease proportionally. Higher
percentages in time money deposits, minimum wage and
hour increases, and increases in expenses in general could
dictate lower profits.

The entire picture is not all gloom, however. We have
talked to some community bankers who are projecting
better operating results next year and there is still a possi-
bility for this. If there is one word that would keynote the
chance for better earnings in 1975, it would be profes-
sionalism. Community banks should look more and more
at account profitability. Marginal business should be
scrutinized and eliminated or made profitable by assessing
higher rates, fees, etc., and we shouldn’t be too anxious to
drop our lending rates.

Close examination of each and every expense item is a
must. All banks have some “holy cows” in their expense
classifications, and this is a good time to take stock of
where and how we spend our money. Most importantly,
the quality and quantity of bank personnel should be
honestly reappraised, as we feel that this is where many
banks are either good or poor earners.

Lastly, the community banks should be aware of new
business opportunities. Much is being said about the move
“back to the country” and alert and aggressive bankers
can do much to help their community and their bank in
aiding this movement. In summary, we feel that 1975
could be a difficult year, but a sound, professional ap-
proach to management might prove the difference.

CLARENCE G. FRAME
President

The First National Hank
of St. Paul

St. Paul, Minn.

rp HERE is a growing public awareness of the conse-

quences of inflation. However, until that awareness
becomes powerful enough to change governmental policies
and affect private action, too, we will have the kind of
stop-go economy which will suffer from periodic attacks
of rapid price increases and rapidly escalating interest
rates.

Since we are just beginning to recover from one of those
attacks, 1975 is a year for community banks to try to re-
pair the damage of inflation, consolidate, and build for the
future rather than try to improve their earnings. Increased
costs for time money, for personnel, for fuel, housekeeping
and real estate taxes have become imbedded, probably
permanently, in their cost structures. Inflation does not
hurt certain borrowers; however, many borrowers have
had to increase their debt-to-worth ratio at a time when
their earnings have been declining so it is possible that
loan loss will be a larger expense than it is in stable times.

On the income side the rate of return on federal funds,
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short-term Governments and other marketable paper, as
well as on commercial loans, will probably be significantly
lower than it was in 1974. Unless it has an unusually
favorable geographical location (or a mediocre earnings
performance in the past) a community bank will do well
to keep earnings close to 1974 levels.

What can a community bank do to prepare for a future
in which inflation may be endemic, in which interest rates
will fluctuate widely, and in which most loans will be more
risky than they have been in recent years? It is a truism
to say that it should control overhead and hold back as
much of its earnings as it can and sell additional capital
stock whenever there is a receptive market. If the normal
economy is an inflating rather than a stable one, a bank’s
balance sheet and its customers’ demand for credit will
constantly outpace its capital. If inflation is to be the rule,
rather than the exception, loans and investments should
be of very short maturity. While a particular bank may be
lucky enough to make all of its investments in long paper
at the peak of an interest rate curve, the average bank will
fare better if it is short and able to refund its loans and in-
vestments at each maturity at current rates.

That, of course, is what the money center and regional
banks accomplish with their floating rate loans. The
twenty-year fixed rate mortgage may become obsolete for
community banks; perhaps they should loan on two, three,
or four year notes (but with twenty-year amortization
schedules) and at each maturity renegotiate the interest
rate and monthly payment for another two, three, or four
years. A bank that wants to stay short in 1975 might find
it worthwhile to purchase a participation in a city corre-
spondent’s loans for at least as long as the prime stays on
the high side of other short rates.

Another subject which will deserve much care and study
during 1975 is the role the community bank will have to
play in years ahead to get the consumer’s banking busi-
ness. New regulations with respect to automatic with-
drawals from savings accounts to cover overdrafts in
checking accounts, EFTS, Hinky Dinky, are all omens of
an imminent revolution in the way consumer banking
business is handled. Regional and money center banks
have important wholesale business to sustain them but the
average community bank does nothing but consumer busi-
ness and cannot afford to lose any more of it to competing
institutions if it aspires to grow and progress.

JOHN D. HERSHNER
President and Chairman
United Hank of Denver
Denver, Colo.

jl/f ANY economic indicators point to 1975 being an-
1YA other tough year. With recession bringing high un-
employment, and inflation continuing to produce higher
costs, the outlook in banking could be especially poor, if
it were not for one thing . . . good management.

There are six key areas of bank management that | be-
lieve are particularly important to maintaining and im-
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proving earnings, not just during these times of economic
austerity, but anytime. Through sound management of
each of these areas the community bank, whether it be
large or small, should be able to maintain and possibly im-
prove its earnings in 1975.

Spread Management: The cost of bank funds and the
yield on earning assets are key factors in determining a
bank’s profit. It is understood that the wider the spread be-
tween cost and vyield the greater the bank's profit. But
many times, because of competitive position or tax
structure, the widest spread is not desirable, ft depends on
the bank, its customers’ needs and the goals the bank has
as far as its earnings are concerned.

There are three steps which are important no matter
what spread is desired. First of all the bank must know'
what its funds cost and what yields are available from
earning assets. Next, given the opportunities available for
funds at various prices and yields at various rates, the
bank must determine what spread is best and develop a
plan that will maintain that spread. Finally, the bank must
implement the plan and evaluate both it and its per-
formance, making adjustments as needed.

Tax Management: There are some who would argue
that the best tax bill is no tax bill. But a bank is a citizen
of its respective political communities, and as a citizen has
a responsibility, 1 feel, to make its contribution to the tax
rolls. A reasonable balance between tax free and taxable
income should be determined according to what a bank
feels its responsibility to be. The bank should maintain
that balance through proper management of its tax bill.
Such incentives as municipal bonds, ITC and leverage
leasing are possible ways in which the tax bill may be
properly managed in an effort to increase earnings.

Human Resource Management: The complaint of
business management today is that too many people are
being paid too much to do too little. Salaries are typically
a bank’s second largest expense, and the community bank,
while recognizing its responsibility to assist in the main-
tenance of a healthy economy, must also protect its earn-
ings. Insist that your employees are properly skilled to
earn the salaries they request and that their efforts are
commensurate.

Fee Income Management: Today, many banks feel they
must give their services away in order to attract and main-
tain customers. This attitude is neither healthy nor
reasonable. A bank is a business just as the drug store on
the corner or the grain elevator on the highway. The com-
modity banks sell is money and the service banks sell is
money management. Fee income can and should be im-
proved in most banks.

Credit Management: Funds used to make loans cost
money. Naturally, a bank wants to get the highest return
on its funds, but at the same time it cannot afford to sacri-
fice security for earnings; particularly in a year when risk
will be high. If funds are being lent on the basis of earn-
ings potential alone, the bank may be in for some hard
days. Additionally, in order to protect their earnings in
1975, banks should develop a reserve which will protect
against losses due to bad credit.

Expense Management: Travel, entertainment and sup-
ply expenses are looked upon by many administrators as
the first expenses to cut when the budget is pressured.
This activity often costs more than the savings accrued.
Customers and employees may think of the banks

management as being superficial rather than wise. The
bottom line effect of such expense control is small, but the
morale effect is dramatic. Nonetheless, | feel this area
should be reviewed regularly in order to establish and
maintain a posture of prudent management throughout the
bank.

These are six key areas where the need for good man-
agement and sound planning can result in maintained
earnings and even increased earnings in a difficult
economic environment. Proper planning and complete
awareness of the opportunities and alternatives available
cannot be underlined too many times. Caution and
exactness in management of your funds and the proper al-
location of your expenditures will mean the difference in
1975.

N. HALL LAYMAN
Vice President

The Northern Trust Co.
Chicago. IlI.

HP HE YEAR 1974 has been one of very mixed earn-

ings results among community banks, with the ad-
vantage going to those banks with significant amounts of
short term earning assets. For those banks the year’s
record high, short-term interest rates provided a welcome
cushion against increased savings account and C.D. rates
and inflationary expense increases. Less liquid banks have
had to face these cost increases without correspondingly
large increases in the average rate earned on their longer
term assets.

For the coming year, declining short term interest rates
are forecast along with a continuing inflationary rise in op-
erating costs. Increasing operating costs translate into a
higher cost of funds on savings and demand deposits and
lower net yields on real estate and installment loans. Low-
er short term interest rates, meanwhile, will make liquidity
less of an advantage in 1975. Maintaining and improving
earnings in 1975 will require the concentrated effort of
management.

One likely problem in the coming year, rising operating
costs, is directly under management’s control. For the en-
tire banking industry 1975 should be a year of strict cost
control. A primary factor in an effective cost control pro-
gram should be the restriction of staff growth, ideally hold-
ing the staff level steady, or even reducing staff, during the
year. This requires the setting of priorities in staff utiliza-
tion so that profitable activities may still be expanded and
given preference over less profitable activities.

On the income side, existing loan portfolios should be
reviewed to determine any possibilities for increasing loan
rates. In some cases, low rate loans to individuals may be
converted to higher rate installment loans. Also, as new
loans are added to the portfolio, care should be taken to

PLANNING PROFITS . ..
(Turn to page 42, please)
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the extra margin of service
that's typically

DIEBOLD

The Diebold Visual Auto Teller lll system Includes a feature that tells a lot about the way
we approach any bank customer service or bank security problem. With the Diebold
Visual Auto Teller lll, the teller can extend the carrier an extra margin when needed —
sparing your customer extra effort and the embarassment of not having positioned the
car properly. O A detail, yes. But one that symbolizes a thoroughness and thoughtfulness
you'll find in every aspect of our comprehensive bank security and bank customer service
systems. O We treat your security and your customers as if they were our own. And
that's with a great deal of care, consideration and conscientious effort. O Isn't that the
kind of attitude and capability you want working for you?

another example of our total capability

DIBCLD

INCORPORATED
BANK & BUSINESS SYSTEMS
CANTON, OHIO 44711

"Weknowhow to help you"
Digitized for FRASER In Canada: The Diebold Company of Canada Ltd., Toronto and Montreal
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THIS MODERN design building is adaptable to many community corner sites. It offers
interior flexibility, drive-up and walk-up potential, parking facility, and is compact.

Changing Trends In
Bank Construction

E TREND in banking philoso-

I phy has been the prime motiva-

tion in changing trends of bank
struction. Banks, like the airlines, real-
ize that service is what keeps old cus-
tomers, gains new ones, and increases
profits.

Thus, we have seen the trend to pro-
vide more customer services in the
form of private offices, drive-up and
walk-up facilities, waiting areas, com-
munity rooms, additional parking, etc.

The banker realizes that he is a
pacesetter in his community and while
a new building would always be nice,
many have felt that remodeling would
cause other businesses to do likewise,
thus improving the entire downtown
area. Some have felt that by leaving
their main street location and moving
to a new site they would, in effect, be
abandoning the business district and it
would have a negative effect rather
than a positive effect. When the bank-
er remodels he is telling the community
he has faith in the continuing growth of

By GERALD L. GROSS
fire President
Kirk Gross Co.
Waterloo, lowa

his town, and experience has shown it’s
contagious.

con-We recently remodeled the Titonka

Savings Bank, which included new side-
walks, and before we finished the entire
business district did likewise.

The Citizens State Bank in Wyo-
ming has undertaken a major remodel-
ing program in an effort to beautify the
business district and while still under
construction, other merchants have
started facelifting their buildings as
well. While the majority of our projects
have been renovations, sometimes, to
provide services to its customers, a
new facility is the only answer.

The Gibson Savings Bank (popula-
tion 71) recently built a new facility,
primarily because the town had no
meeting hall. Quite often the only way
a bank can provide drive-up services
is to build a new facility.

The trend for new facilities as well
as remodeled ones has, due to the
bankers’ good foresight, been leaning
away from creating castles or Taj Ma-

hals, as they can be overdone, especial-
ly in the smaller community. The bank-
er’s customer has to feel comfortable
when he walks in the door and if the
building is too elaborate it can be very
demoralizing and uncomfortable to
many. Thus, much concern should be
given to how far one goes in creating
his new environment.

Styles of architecture vary with the
tastes of the client and the surrounding
property. All of our projects have been
in good taste and are colorful. Gone
are the days when a bank must show
strength and stability with high teller
cages, dark paneling throughout, hard
cold floors, etc. Here is an area where
the banker should be somewhat selfish.
As in any business, the banker’s major
annual expenditure is his payroll and
if he can increase the productivity and
attitudes of his employees by bright
and cheerful surroundings, it is to his
benefit to do so. it’s amazing how some
carpeting in the bookkeeping room,
functional and attractive officer work
stations, and even paintings on the wall
can change an employee's outlook
about his or her job.

Finally, the largest trend we have
observed has been the banker acknowl-
edging that his construction program,
be it a renovation or a new building
program, can best be completed by a
service-oriented company that offers
banking expertise through a TURN
KEY program suited to the banker’s
budget, his customers who are qualified
subcontractors, and his desire for a
quality facility inside and out.

Having provided services in the
areas of architecture, construction, and
interior design to 57 financial institu-
tions in the last 48 months, we have
noticed that reliability and honesty
have played an important part in the
banker’s selection of a TURN KEY
company to provide services required.
Bankers have realized that a specialist
in bank construction and design should
guard his reputation religiously and
thus is assured of a first class installa-
tion. He has also found that through
a TURN KEY program all the head-
aches and problems normally asso-
ciated with a construction program arc
eliminated.

One word of caution with this trend
is important to mention here. While
obviously, many firms can claim they
offer a TURN KEY program, it is to
the banker’s benefit to check out their
track record and experience in this
area. Talk is cheap and no banker

ot

- wants to be a guinea pig. — End
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ESPITE the current depressed
D condition of the economy, there

is a building boom in the bank-
ing business.

As banks continue to grow and
change, bank managements continue to
encounter the need for additional space
and the questions of where, when, and
what.

We find, however, that the question
of how to meet this need both in terms
of economics and convenience is fore-
most in the mind of many bankers.

Unfortunately, we’ve seen too many
bankers rush into a building program
without giving enough thought to fu-
ture planning. As a result, they’ve in-
vested vast sums of money, manage-
ment time and worry only to find they
must repeat the entire process because
of inadequate preliminary planning for
growth.

One bank we worked with found it-
self bursting at the seams just four
years after a major building program.
In this community, the average income
increased 10 per cent during three of
the four years. The bank played a ma-
jor role in sponsoring the growth and
change experienced in its trade area so
it, too, grew with the local economy.

When growth is mandated, several
alternatives present themselves:

* Should the present structure be

remodeled?

» Should a new building with larger,
more ample quarters be con-
structed?

» Should the bank expand onto ad-
jacent property?

* Should the bank relocate?

* Should facilities for the bank’s use
alone be built or do we invest in
a major office building develop-
ment project?

¢ Should the bank lease more space

nearby?

Making the correct choice can come
only from careful analysis of the mar-
ket; a projection of personnel and
equipment to meet market needs for
the next two, five or even 10 years;
translation of the projections into
square footage of functional space, but
most importantly, an estimate of the
cost to create the added space. The re-
model/build/develop/lease alternatives
can best be evaluated by comparing the
financial impact of each on your bank’s
capital structure. Financial analysis is
the essence of successful planning for
growth.

The economics of expansion, con-
struction cost and mode for meeting
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Planning for Growth

By THOMAS R. ANDERSON
Manager — Bank Facilities Division
Citicorp Realty Consultants, Inc.

New York. N.Y.

cost provide the sound criteria for a
decision as far-reaching and complex
as the bank-building decision. Analyz-
ing the economics of expansion, how-
ever, can be treacherous.

While real estate and construction
costs are rising, however, labor and
equipment costs are climbing even
faster. Material shortages and delivery
delays threaten the typical construction
time-schedule, yet the growth-minded
banker cannot afford to make a deci-
sion until he can realistically budget
costs and time involved in an expansion
project. Budgeting means being aware
of all direct and indirect costs, includ-
ing alternative investment opportunity
costs, occupancy expenses and the ef-
fect of cash-outlays on the profit and
loss statement. Economics are the heart
of the project.

It is important that project costs be
cast in local terms. Adding 10,000
square feet in New York can cost
$421,000, while 10,000 square feet in
Madison, Wisconsin, may cost $373,-
000. Equally important is estimating
the cost for every available option.

Often taking an equity position in an
office building development provides a
solution to your growth needs as well as
a major contribution to the community.
It also gives you a competitive edge.
The growth-minded banker should have
many options open to him.

Even then the decision isn’t easy.

There will be pros and cons in a num-
ber of approaches. For example, we re-
cently completed a space study for a
bank which took in the following al-
ternatives:

e To expand and renovate the exist-
ing structure

e To build a new facility

» To lease space

The bank’s board opted for the first
choice, but the president wanted to
build a new facility. The difference of
opinion took in many considerations,
including alternative investment op-
portunities, capital policy, marketing
objectives and personality.

The decision will always be a tough
one. But by undertaking a complete
analysis of all your alternatives, and
by making yourself fully aware of the
costs involved and their far-ranging im-
plications, the ultimate decision will
wear well over the course of time.

Plan to house the growth you've ex-
perienced in the past, and to meet the
growth you will experience in the fu-
ture. Analyze your market. Project per-
sonnel and equipment needs. Know the
square footage of space your bank will
need to function competitively. Most
importantly, carefully consider all the
alternatives for meeting that space re-
quirement. Make your building de-
cision a financial decision. Your others
all are. — End
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"Just Plug in —

¥ IQUIDITY has traditionally been
A a key word in the management
of banks and thrift institutions.
Fluidity, on the other hand, as inter-
preted in the flexibility and responsive-
ness of financial marketing programs,

People”

is a relatively new concept. But it is
one being given more and more atten-
tion, as befits its steadily increasing
importance.

The need for flexibility and respon-
siveness is one of the reasons for the

swelling tide of acceptance of Diebold
Financial Buildings. These structures,
for all their inherent solidity and sta-
bility, are adaptable to changing
marketing conditions, whether the
change be good or bad. For example,
if a market in which a Diebold Finan-
cial Building is installed exceeds expec-
tations, the building can accommodate
quick, convenient, economical expan-
sion. if that market should deteriorate,
however, a Diebold Financial Building
can readily be moved to a different
location, enabling the bank or thrift
institution to preserve a major share
of its original investment.

Complete Entities
Diebold describes the on-site de-
livery of its Financial Buildings in
terms of “just plug them in and add
people.” Tt’s almost that simple. Indi-
vidual building sections (and a Die-

bold Financial Building can consist of
as few as one and as many as eight or
more sections) are virtually complete
entities when they arrive at the point
of installation. Wiring, plumbing, lob-
by equipment, teller undercounter
equipment, vault, employee facilities,
air conditioning and heating are in
place. So are provisions for telephone
service and alarm hook-ups. Even the
fluorescent lamps are in position.

Depending on the original order, the
building will include complete interior
decorating, from draperies to desks
and carpeting to desk sets. It will also
feature one of the many available ex-
terior designs.

Specialization Takes The Guesswork Out
Of Building Or Remodeling Projects...........

More Financial Institutions in
lowa Use The Specialized
Services Of The KIRK GROSS
COMPANY Than Any Other
Planning Service

Sells Part of New Building

Purchase agreements were signed re-
cently which will result in a joint own-
ership of Valley Bank Center, Phoenix,
between The Valley National Bank of
Arizona and The Prudential Insurance
Company of America. The announce-
ment was made by James B. Mayer,
chairman and chief executive officer
of the bank.

Under the arrangement, Prudential
will purchase, for $32 million, the land
on which the downtown office complex
stands, the parking garage and portions
of the 40-story tower.

“We strongly feel,” Mr. Mayer
stated, “that the $32 million of bank
capital to be received from the sale can
be put to better use for the benefit of
the bank than to have it tied up in non-
bank office space. At the same time
we will still own and control that por-
tion of the building which comprises
our new corporate headquarters.”

Ted

KIRK GROSS CO.
110 EAST 7TH ST. « WATERLOO, IOWA 50705

PHONE (319) 234-6641

Image

is vital.

«AIM ADVERTISING CO,, ROCHESTER

503 17 AVE. N.W. ROCH., MN. 55901
CALL COLLECT 507-288-6580
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Modular Stations

new modular teller station that
As economical and easy to install

Stumme’s Time Calculator
Provides Accurate Answers

With the need for computing interest
and discount on a full 365 day year

% available from BBC Banc PrOdUCt%asis, bankers are fmdmg quick, ac-

a division of Bank Building Corpora-
tion, St. Louis, Mo.

Named Mod 7, the new unit is an
economical solution to meeting the
customer service needs of small banks,
savings and loans, and credit unions.
The Mod 7 can be at the jobsite three
weeks after the order is placed. It is
designed to adapt to most “on line”
bookkeeping systems, and under-
counter cabinets can be arranged
through the modular components in
any number of stations with various
characteristics.

Available in three color/wood
grain combinations, this unique com-
ponent tellers’ system provides for fast,
economical jobsite installation. The
shop preassembly that goes into the
packaged concept insures that a
minimum of expensive onsite labor is
used. And, the Mod 7 is designed to
simplify electrical service and alarm
installation. Die front panels lift off
easily for access to wiring.

For more information about the
Mod 7, write to Sales Manager, BBC
BancProducts Division, Bank Building
Corporation, 2121 Walton Road, St.
Louis, Mo. 63114.

curate calculators more valuable. One
of the simplest, and totally accurate
available is Stumme’s Time Calculator.

Geared to saving valuable time, this
plastic-comb bound book has a page

Svimn 35 TIME CALCULATOR

for each day of the year, providing
simple, rapid calculation of the number
of days between dates.

Stumme’s Time Calculator is widely
used and is available for 10-day free
trial from Stumme’s Time Calculator
Co., P. O. Box 104, Readlyn, la.
50668.

Time-Temp Sign Sells Services
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Three-line, double-faced Dial-A-Sign,
State Bank & Trust Co.,
Mentor, Ohio

Deposit
builder!

Increase deposits with
Dial-A-Sign, your exclusive
advertising medium. Dial-A-Sign
is effective because it gives

you up-to-the-minute

promotion flexibility. And

with messages dialed in minutes,
electronically, Dial-A-Sign
becomes a beautiful public
relations medium as well.
Ever-new messages build and
keep readership high.
Dial-A-Sign builds deposits . . .
gives you double value for

your communications dollar.
Call or write today for full details.

American Sign
& Indicator

Corporation
N 2310 Fancher Way, Spokane, WA
99206
LOS ANGELES, CA CHICAGO, IL
DALLAS, TX JACKSONVILLE, FL
HARTFORD, CT

Representatives and Sales Engineers
Serving Every City

Name ———
Title
Company.

CORNER MOUNT Time-Temp Message Center on Marquette Bank, Rochester, Minn., Address

illustrates an on-premise outdoor advertising system that not only sells banking serv- B

. - . . : City

ices, but promotes community events and supports local benefits. In a high traffic area

such as this, the cost per 1,000 exposures is less than other advertising media, accord- State_

ing to Triad Sign Co., Rochester, which sells and services this display product.
Digitized for FRASER
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“Ifinally met a big-city banker who knows
what’s happening on Main Street*
He’swith American National?’

“His name is Roy West. You know, | think he’sright:

And he really knows something We’ve got more than a third of our
about small-town banking. assets in our investment portfolio, and

He was telling me about something we should let the computer give us a hand.
called the Bond Portfolio Service. It’sa Next time Roy’s here, 1'd like you
fully computerized investment management  to meet him.
system, for even the smallest portfolios. He’s one big-city banker who

It can give us a really sophisticated understands our situation, t00.”

portfolio analysis, and complete bond

accounting.
And it actually reduces clerical AM E R | CAN CAAK AND TRUST COUPAY
costs, t00. THE IDEA BANK OF CHICAGO

LaSalle at Washington/LaSalle at Wacker 60690/Phone (312) 661-5000/Member FDIC
Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis
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[linois
NEWS

WILLIAM O. KURTZ President

Chicago

ROBERT C. SCHRIMPLE Exec, V. P. Chicago

Priske Elected Group
Executive Vice President

Daniel Priske, a banker with over
26 years experience, has been elected
group  executive

according to Rob-

in the overall
planning and ad-
ministration for First National Bank of
Mundelein, Golf Mill State Bank,
Grayslake National Bank, and Liberty-
ville National Bank.

Mr. Priske, formerly executive vice
president of the West Suburban Bank
in Lombard, will be located in the
Libertyville National Bank executive
offices. He will continue to serve as
advisor to the West Suburban Bank
Group.

He started his career with First Wis-
consin National Bank, Milwaukee and
later joined the staff of the Regional
Comptroller of Currency in Chicago as
an assistant national bank examiner.

Then he worked with several Chica-
go suburban banks before joining the
LaSalle National Bank, Chicago. Mr.
Priske then moved to the National
Boulevard Bank and later advanced to
vice president of the bank correspond-
ent division, during his nine years of
service with that bank.

Mr. Priske graduated from Loyola
University with a bachelor of science
degree as an economics major. He is
also a graduate of American Institute
of Banking, Bank Administration in-
stitute Graduate School, the Stonier
Graduate School of Banking at Rutgers
University and the Institute for Finan-
cial Management at Harvard’s Gradu-
ate School of Business.

D> g priske

Des Plaines Promotions
Frederick F. Webster, chairman of

the board of the First National Bank

of Des Plaines, has announced the

election of seven officers to new
positions of responsibility in the bank.

John W. Heddens, Jr., moves up
from senior vice president and secre-
tary to executive vice president and
secretary, reporting to Arthur R
Weiss, president.

Jack E. Lavold has been promoted
from vice president and cashier to
senior vice president and cashier
responsible for bank operations.

Vice President and Trust Officer
James S. Sheldon has been elected
senior vice president and trust officer
in charge of the trust department.

William E. Staat has moved up from
vice president of mortgage loans de-
partment to senior vice president in
charge of the new property develop-
ment department.

Bruce |. McPhee, vice president,
will be in charge of the commercial
lending and mortgage loan depart-
ments.

In addition, Bruce E. Johnston has
been elected assistant cashier in the
operations department. Dennis J.
Zuchowski has joined the bank as
assistant trust officer.

IMPORTANT NOTICE!

We want to publish
of any officer or
changes, increases in capital
structure, other important
action taken at your annual
meeting, or any’ other current
news from your bank. Send
this news at once to NORTH-
WESTERN BANKER, 306
Fifteenth Street, Des Moines,
lowa 30309.

news
director
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1975 Bankers School
Elects Board

The 1975 lllinois Bankers School
to be held June 1-13 At Southern Illi-
nois University, Carbondale, has an-
nounced its new board of trustees.

The board includes Chairman J.
Gordon Bicket, president, Watseka
First National Bank; Charles F. Ar-
buthnot, executive vice president, First
National Bank, Wood River; Anthony
C. Duvall, vice chairman of the board
Marquette National Bank, Chicago;
John H. Thode, executive vice presi-
dent, Evergreen Plaza Bank, Ever-
green Park; Richard T. Reid, vice
president, State Bank of Prairie du
Rocher; Richard K. Pettenger, as-
sistant cashier, City National Bank &
Trust Company, Dixon, and Richard
E. Colbert vice president, American
Bank, Cerro Gordo.

IBA Calendar

Feb. 26-27—Consumer Credit Con-
ference, Peoria Hilton Hotel.

April 17-18—Trust Conference, St.
Louis, Mo.

May 4-6—84th Annual Convention,
Palmer House, Chicago.

June 11-12—Marketing and Public
Relations Conference, Peoria Hil-
ton Hotel.

June 1-13—Illinois Bankers School,
Southern Illinois University, Car-
bondale.

Sept.  17-18—Agricultural Credit
Conference, Ramada Inn, Cham-
paign.

Nov. 5-6—Bank Managament Con-
ference, Ramada, Inn, Cham-
paign.

Elected at Elgin
Russell Paul Hughes has been

elected vice chairman of the Elgin
Banking Group’s
Elgin State Bank,
according to Ro-

bert P. Abate,
chairman. Mr.
Hughes will also
serve as  vice

chairman of the

Plum Grove Bank

in Rolling Mead-
R PoHUGHES "o his career
which spans some 30 vyears, Mr.
Hughes has served in many executive
capacities with public accounting and
financial management firms. A certified
public accountant, he received his
bachelor degree in commerce from the
University of Denver, Colo.
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42 Illinois News

Construction Begins on Drovers Nat7 Facility

CONSTRUCTION is underway for a new addition to the drive-up, walk-in facility opened
three years ago by The Drovers National Bank of Chicago. The expansion will add 7,000
square feet to the present two-story annex located a quarter block east of the main
bank building. With the lobby enlarged, the number of teller stations will be increased
from three to 10, expanding walk-up facilities by almost 80%.

Soy Capital Bank
Announces Promotions

E. J. Arseneault, president of Soy
Capital Bank and Trust Company,
Decatur, has announced the promotion
of Roy A. Benjamin to vice president
and Andrew C. Kazan to assistant
cashier.

Mr. Benjamin joined the bank in
1968 as assistant vice president in
charge of the instalment loan depart-
ment.

A. C. KAZAN R. A. BENJAMIN

Worth Bank Names Officers

Worth Bank and Trust has named
Marc J. Holland, Jr., vice president,
and James H. Olis, second vice presi-
dent, according to Russell D. Boyer,
executive vice president.

Mr. Holland entered banking as a
teller with Mid-City National Bank of
Chicago after graduation from Lewis

M. HOLLAND J. H. OLIS

University in Lockport. Later he was
associated with Motorola Inc., and in
1968 he resumed his banking career
with Mid-City where he attained the

title of term loan officer, a position he
held until joining Worth Bank.

Mr. Olis gained banking experience
serving as a loan officer with two Chi-
cago financial institutions, Devon
Bank, and later, Lakeside Bank.

Four join AMB1

Four additional banks have joined
AMBI, the Association for Modern
Banking in Illinois, bringing total
membership to more than 270 banks.

The new members are: First Bank
of Loves Park, North Towne National
Bank of Rockford, Hyde Park Bank
& Trust Co., 1525 E. 53d St., Chica-
go, and Marina City Bank, 300 N.
State St., Chicago.

T) AUL D. Olson recently joined

Central National Bank as second
vice president in the correspondent
banking division, according to Frank
E. Bauder, chairman. Mr. Olson comes
to the bank from First Wisconsin In-
vestment Corporation, subsidiary of
First Wisconsin Corporation, where he
was vice president and chief operation
officer.

Mr. Bauder also has announced sev-
eral other staff promotions. Named as-
sistant cashiers in the commercial
banking division are Arnold T. Grish-

ani, Thomas A. Cullman and Mary Jo
Campbell. Jackson 1. Jones recently
joined the bank as trust officer.

* * *

Samuel Wm sax, chairman and
chief executive officer of Exchange Na-
tional Bank of
Chicago, has an-
nounced the elec-
tion of the follow-
ing four bank of-
ficers: Thomas P.
Marrazzo, vice
president, depart-
ment of the comp-
troller; Michael J.
Mascheri, assist-
ant vice president,
loan review department, John J. Far-
rell, assitant cashier, department of the
cashier, and John D. Hill, assistant
cashier, executive department.

T. P. MARRAZZO

PLANNING PROFITS . ..
(Continued jrom page 34)

set the interest rates at adequate mar-
gins over the bank’s effective cost of
funds (interest and operating costs
after reserves). The use of an effective
cost rate in evaluating margins is es-
pecially important in the use of large
certificates of deposit. For example, a
9.50% $100,000 certificate of deposit
due in less than four months has an ef-
fective cost to the bank of 10.10%
plus operating costs. The margin
earned on these funds must be consid-
ered relative to this higher effective
cost in order to give a true picture of
the earnings impact of their utilization.

Historically, retail banks often had
relatively low cost savings and demand
funds as the major source of their
funds. The costs of these funds is in-
creasing significantly and bankers
should monitor these costs carefully.
When necessary, retail loan yields
should be increased to cover the higher
cost of savings and demand deposits.

All banks should also carefully re-
view their investment account with an
objective of increasing yields to cur-
rent market rates. Many municipal
bond portfolios currently have signifi-
cant security losses. These losses could
be taken and the portfolio yield in-
creased significantly to improve oper-
ating earnings.

The banking industry is faced with
unprecedented challenges but with
management foresight and attention to
sound financial management, we should
meet these challenges with continued
success.

Did\fﬁé@w@ﬁpmm ker, January 1975
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Thomas V. Markle (right), pres., Beverly Bancorporation, discusses the capabilities of
an audio transmission control unit with G. M. “Mike” Pieschel (left), pres., Farmers and
Merchants State Bank, Springfield, Mn., and pres., Minnesota Bankers Association, and
Don H. Gregerson, pres., Bankers Data Corporation and pres., First National, Anoka.

11 Minnesota Banks Form EDP Center
With Beverly Bancorporation

HE FIRST of several regional

information processing centers
was unveiled recently by the data
processing division of Beverly
Bancorporation, Inc., Chicago, at an
open house in Minneapolis, Minn.

According to Thomas V. Markle,
president of Beverly Bancorpora-
tion, its data processing division and
Bankers Data Corporation, a group
of 11 Minnesota banks, entered an
agreement earlier this year establish-
ing the center in Minnesota. “Our
concept is to provide the most
sophisticated on-line computer capa-
bility for the small and medium size
bank, yet encourage establishment
of a corporate structure whereby the
independent banks themselves could
have a stronger voice in decisions
involving their data processing
future,” Mr. Markle said.

“The uniqueness,” he added, “is
that smaller banks now can keep
abreast of competitive developments
taking place in automation. Our data
processing division in Chicago will
be responsible for the physical
operation and we will provide the
qualified personnel to manage the
Minneapolis center and handle all of
the necessary services. The Minne-
sota banks, in turn, formed the
consortium to incorporate and set up
the vehicle with which they will
profitably compete in the data
processing area.”

Work from the individual banks is
delivered to the data center in
Minneapolis, where it is run through

high speed reader-sorter equipment
which is connected to a small compu-
ter that, in turn, transmits the data
over a telephone line to Beverly’s
facilities in Chicago. There, compu-
ters update the- files and transmit
required data back to the regional
center where it is printed and
distributed to the banks. All data is
stored on-line, which means it is
available instantly anytime during
the day, to bank personnel at their
work stations through touch-tone
telephones with computer voice
response, through typewriters with
printed response and through video
tubes with visual response.

“We hope to establish centers
throughout the country so that the
smaller independent bank can keep

Darrell F. Wood (left), vice president, data
processing division of Beverly Bancorpo-
ration, Inc., Chicago, discusses regional
information processing system with B.
Peter Allen, Jr. (center), president, First
National Bank of Milaca, Mn., and Douglas
Brink (right), assistant cashier, First
National Bank of Milaca.

43

current with sophisticated automat-
ed banking services and compete
with the electronic capabilities
offered by other financial institu-
tions. The uniqueness to the banks
involved is that they now have
control of their own data processing
center while at the same time not
having to worry about absorbing the
costs of automation on their own.
Since the contracts provide fixed
prices with discounts based on new
revenue volume, the banks in the
regional centers are encouraged to
get other banks to join with them to
keep everyone’s cost at a minimum,”
Mr. Markle said.

James Hoffman, manager of Beverly
Bancorporation, Inc., of Chicago regional
processing center in Minneapolis, points
out the interworkings of the computer
printer to Minnesota bankers during recent

unveilings of first regional on-line
computer center.
Bankers Data is a Minnesota

corporation whose president is
Donald H. Gregerson, president of
the First National Bank in Anoka.
Manager of the new regional
processing center is Beverly Bancor-
poration’s assistant vice president,
James Hoffman, who now resides in
the twin-city area.

The initial 11 affiliated banks of
Bankers Data include: First Mid-
America State Bank of Coon Rapids,
Mid-America National Bank of
Cottage Grove, Mid-America Na-
tional Bank of Eagan, Mid-America
State Bank of Highland Park in St.
Paul, Hillcrest Mid-America State
Bank of Maplewood in St. Paul,
First National Bank of Hutchinson,
Mid-America State Bank of Mendo-
ta Heights, Mid-America National
Bank of Roseville, St. Anthony Park
State Bank in St. Paul, Goodhue
County National Bank in Red Wing,
and First National Bank in Anoka.
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We're working together
with your customers
to make their day!

Farmers...financial people...feed men...all of us
know of those special moments that sort of
"make your day." In the feed business, we aim
to deliver products and services that help a
farmer's livestock and poultry do extra well —
the programs, supplements and complete feeds
that give "make your day" results. GTA's per-
formance is tops. That's why we've always been
able to make this statement about GTA Feed:
We know it% good...it may be the best.
Then, we thought, let’s give our advertising
a "make your day" flavor, too. We asked a
bunch of kids what they thought about farmers.
The replies were all beautiful, and we've made
dozens of these letters the focal point of our
current advertising in farm magazines. We

Write for our annual report...
GTA Feeds is one of eight operating Maybe you'd like to help us salute

know it’s making people's days...for weve had
lots of heartwarming feedback from farmers,
farmers' wives, and friends in agri-business.

The part we like best about this advertis-
ing campaign is the way it expresses genuine
appreciation to farmers and ranchers for the
job they're doing. At GTA, we think these men
of the land are the most important people in
the world. But they need you. Without dedi-
cated bankers and PCA and FLBA reps, these
independent businessmen couldnt operate. They
know—and we do, too—there's simply no sub-
stitute for credit in farming and ranching.

So we salute you, too, for the outstanding
job you're doing for our customers. Let’s keep
working together to make their day!

And free "kids letter'" posters...

fik aproudfe e>

divisions of the Farmers Union Grain
Terminal Association, one of the na-
tion's foremost cooperative grain

farmers by displaying poster-size re-
prints of some of our "kid's letters" in
your lobby. We’ll be happy to send you

marketing/processing/farm supply or-  aset of four posters at no charge.
ganizations. The latest GTA annual re-
port, released November 1974, is yours

for the asking.

Digitized for FRASER
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GTA Feed Division
P. O. Box 1447
Sioux Falls, S. D. 57101



Don, Edge and Dick will shake the
cobwebs out of your bank’s portfolio.

They’ll apply our Limited Portfolio Accounting service. It keeps you
up-to-date with a neat quarterly report that allows you to look at and

judge the quality of your investment.
You receive a regular securities inventory, maturity distribution,

maturity analysis and portfolio analysis. And during the normal course
of business, our bond specialists’ advice on current market conditions.
Run a tight portfolio with Limited Portfolio Accounting. Call Bond

Analyst Don Darnell, Correspondent Banker Edge Jackson or
Correspondent Banker Dick Storlie. Now. At (612) 372-8123.

We take your business personally.

Helping you change things for the better.

Northwestern
National bank

Of Minneapolis Member FDIC
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Minnesota
NEWS

G. M. PIiESCHEL President Springfield

T, L. JEFFERS Exec. V.P. Minneapolis

MBA Schedules Variety of Conferences

T%r EMBERS of the Minnesota

Bankers Association will have
an opportunity almost every month
throughout 1975 to attend MBA-spon-
sored sessions geared to improvement
of staff and managerial skills. These
range from informal workshops at
scattered locations to the more formal
schedule of classes for two college
campus schools.

Leading off for the year are the
MBA Executive Officers Workshops,
which will center on timely issues per-
tinent to management.

Also scheduled for January will be
the concluding meetings on Bank Staff
Security Seminars. The association has
sponsored 12 of these important
security training sessions to date, and
will conclude them with 10 others the
last week in January and the first week
in February. Details on dates and
locations will be mailed to all
members.

Throughout the year, lending per-
sonnel of Minnesota banks may par-
ticipate in one conference and six
workshops for ag lending, as well as
one conference and six workshops on
other types of lending.

The 1975 schedule for MBA con-
ferences appear below:

MINNESOTA
CALENDAR
Jan. 27-Feb. 7—Bank Staff Security
Seminars, 10 locations.
Feb. 12-13—Bank Management Con-
ference, Leamington Hotel.
March—6 Ag Workshops, co-spon-
sored with Farmers Home Admin-
istration; locations to be announced.
Apr. 14-15—Community Banker Con-
ference, co-sponsored by MBA
and BMA; Radisson South, Minne-
apolis.
Apr. 23-24—Lending Conference,
Radisson Downtown, Minneapolis.
May 4-7—Washington Legislative Con-
ference Trip.
May 26-28—AIB 75th Anniversary
Digitized for FRASER
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National Convention, Minneapolis.

June 9-11—State Convention, Arena
Auditorium, Duluth.

June 22-27— 10th School of Banking,
St. Olaf College, Northfield.

July 20-25—9th Midwest Banking
institute, University of Minnesota,
Morris Campus.

Sep.—District Meetings; dates and
locations to be announced.
Oct—Bank Officer & Staff Con-

ference; Ag Conference; dates and

locations to be announced.
Nov.—Lending Workshops; dates and

locations to be announced.

Open House at Prinsburg

The Prinsburg State Bank recently
held an open house to celebrate the
completion of its exterior remodeling
project. A stuccoed over-hang on two
sides, a rebuilt entry way and new
windows are among the improvements
made. The remodeling project began
about two years ago.

Rejoins Eagar Bank
Michael E. Larkin has rejoined Mid
America National Bank of Eagan as
vice  president,
Richard E. Steven-
son, president, an-
nounced recently.
Mr. Larkin had
served for seven
years on the
bank’s staff and
was named presi-
dent of the First
National Bank of
Lakeville in 1971
when the latter bank was purchased by
W. G. Andrews, then board chairman
of Mid America Bancorporation, Inc
The bank recently was sold by Mr. An-
drews and management was assumed

by its new owners.

M. E. LARKIN

First National, Kiester, Holds

Anniversary Open House
The First National Bank of Kiester

47

recently held a week-long celebration
in honor of its seventy-fifth anniversa-

ryThe bank staff wore 1900 era cos-
tumes appropriate to the time the bank
was chartered, December 7, 1899. In-
cluded in the special events were: a
senior citizens day, various demonstra-
tions, door prizes, and a luncheon.

Joins Mazeppa Bank

James (Jim) Kinsey has been
named vice president of Peoples State
Bank of Mazeppa and Mazeppa
Agency, Inc. He also assists with farm
loans.

Robbinsdale State
Elects Director

Robert F. McMaster has been
elected to the board of directors of the
First Robbinsdale State Bank, accord-
ing to Kenneth C. Sheehan, president.

Hutchinson Bank Adds
Monzel to Staff

Carl A. Monzel, Jr., has joined
First National Bank of Hutchinson as
assistant cashier in charge of instal-
ment loans, according to W. T. Rich-
ards, bank president. Mr. Monzel
previously was instalment loan and
security officer for Mid America Na-
tional Bank of Eagan.

2 Retire at Marshall

Two officers of the First Northwest-
ern National Bank of Marshall retired
at the end of 1974. They are Carl D.
Peterson, vice president, and Robert
Kidder, assistant cashier.

Mr. Peterson began his banking
career in December, 1929, and has
been with the bank since that date. Mr.
Kidder joined the bank in December
of 1950.

Pw

A X A
R. KIDDER

The bank sponsored a special com-
munity recognition day for the two
men last month.

C. PETERSON

Northwestern Banker, January 1975
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TIONAL City Bank of Minne-
Npolis recently announced the
appointment  of
Floyd J. Stewart
to vice president,
metropolitan divi-
sion of the com-
mercial  banking
department,  ac-
cording to C.
Bernard  Jacobs,
chairman and
chief executive of-
ficer. Mr. Stewart
formerly was associated with North-
western National Bank in Minneapolis
and most recently served as vice pres-
ident of marketing with State Bank and
Mortgage Co., New Ulm.

Other promotions announced in-
clude: Thomas J. Freed, vice president
and comptroller, control and planning
department; Dennis W. Konarski, mar-
keting department; Jeffrey R. Arnold,
assistant vice president, national and
correspondent banking division; D.
Dean Fordyce, assistant vice president,
investment department, and Frank R.
Elshaug, personal banking officer.

F. J. STEWART

Roger D. Johnson has been ap-
pointed manager of the Saint Paul of-
fice of Dain, Kalman & Quiail, accord-

ing to Richard D. MocFarland,
president of the regional investment
banking firm.

Mr. Johnson has joined DKQ after
serving as manager of the Minneapolis
branch office of Dominick & Dominick
Incorporated. Before that he was asso-
ciated with Eastman, Dillon Union
Securities and with the 3M Company.
He received his B.A. in mathematics
and business administration from Man-
kato State College.

Northwestern National Bank of
Minneapolis has announced the ex-
pansion of its personal banking ser-
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vices to the second floor of the Cargill
Building.

John A. McHugh, president, said
the expansion was based upon the ex-
ceptionally high traffic volume of the
skyway system. This will enable the
bank to staff the area with four person-
al banking desks, seven teller windows,
and a new area for a Customer Ser-
vice Center to expedite the opening of
new accounts.

A Docutel Total Teller machine
will be available for multiple banking
transactions during any hours that the
skyway system itself is open.

Renovation has begun and opening
is anticipated by March 15, 1975,
Naugle-Leck is the general contractor

and Baker Associates is the architect.
* * *

The Northwestern National Bank
of Saint Paul has announced the elec-
tion of Paul R.

Norrie to assistant

trust administra-
tion, according to w
G. Richard Slide,

president. y
Mr. Norrie, a \ '

graduate of Wi-

lege, joined the P. NORRIE

trust department

of Northwestern/Saint Paul in 1971.
He had previously been a trust admin-
istrator for Midland National Bank of
Minneapolis, also a Northwestern Ban-
corporation affiliate, since 1967. Prior
to this, he was with Metropolitan Life
Insurance Company in Rochester,

Minn.
* * *

First Bank System, Inc., Minneapo-
lis, has announced the following officer
elections:

William H. Frost has been elected
instalment banking officer. He former-
ly was senior credit analysis in the
system’s credit department.

Michael J. McShane has been
elected personnel officer. Mr. McShane
joined First Bank in 1973.

AN N AN

Minnesota State Bank of Saint Paul,
in the Riverview Industrial Park, has
announced the election of Edward P.
Rosenberger as vice president and
cashier and Eugene R. Baker as vice
president.

E. R. ROSENBERGER

Mr. Rosenberger has been asso-
ciated with the bank since 1963. Mr.
Baker joined the bank this fall after
many years with First Bank System,
most recently as an officer with the
First Minnehaha National Bank of
Minneapolis.

E. R. BAKER

* * *

First National Bank of Minneapolis
has promoted Ralph C. Haugen to
trust operations officer in the trust
operations and planning department.
A native of Milan, he joined the bank
in 1970.

IMPORTANT NOTICE!

We want to publish news
of any officer or director
changes, increases in capital
structure, other important
action taken at your annual
meeting, or any other current
news from your hank. Send
this news at once to NORTH-
WESTERN RANKER, 306
Fifteenth Street, Des Moines,
lowa 30309.

«J



W hatwe offeris a

roup of knowledgeable,

Insightful and very
elpful bankers.

And,oh yes,a computer.

The computer is a tool, a handy de-
vice that helps you provide better cus-
tomer service.

But the people come first. We're
talking about the people of our Finan-
cial Computer Services Division. And
your people, too.

Working together, we can deter-
mine your needs and whether— or not
— additional automation can profitably
improve your customer service capa-
bility. If so, we can help you
set up the system.

ever we come up with will be consist-
ent with sound banking practices.
The areas in which we may be able
to help you include electronic funds
transfer, one-statement banking, de-
mand deposits, installment loans, real
estate loans, payroll, savings and sav-
ings certificates, audit systems and
micro-filming.
To work with you in these areas, we
employ some knowledgeable, insight-
ful and very helpful bank-
ers. The computer comes
in handy, too. Call Pat Lavin
or any of the other profes-
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Remember, our people -
are not computer software Flrst®®
sa;llesmen._ 'Il'_hey’_re batnkers sionals in our Financial
who specialize in automa- - - Computer Services Division,
tion applications. So what. Min neapo lis 612/370-4141
Financial Computer Services Division « First National Bank of Minneapolis, 120 South Sixth Street « Member FDIC
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Minnesota News

COIN PLAQUE — John Moorhead, sr. chmn.,

Northwestern National Bank, was hon-

ored and presented a coin plaque by Paul Lindholm, sr. v.p., and Phil Harris, chmn. Mr.

Moorhead retires this month.

Honor John A. Moorhead At
10th Annual Management Conference

majority of banks are adequate to cover
any problems.

I'gH the banking industry fac-
ilg new and unique challenges,
record crowd of over 500 area bankWith a total of 274 kidnap hostage

ers attended the 10th annual North-
western National Bank’s Management
Conference last month. The Confer-
ence theme, “Helping You Manage in
1975,” led to a discussion of many
timely topics including the livestock
outlook, interst rates, the mortgage
market, and legislation.

Guests were once again treated to
a duck dinner and a visit from some of
the Minnesota Viking stars, following
the formal business session. Paul Lind-
holm, senior vice president in charge
of the correspondent department, pre-
sided.

John A. Moorhead, senior chair-
man of the host bank, made his last
official appearance as an officer of
Northwestern National Bank. Effective
January 23, he will retire after 44
years service. (Note special article on
Mr. Moorhead on page 20 of this
issue. )

Discussion Topics

Philip B. Harris, chairman, reflected
on the many challenges faced by the
banking industry and expressed confi-
dence that banks are in a strong posi-
tion to continue to serve the American
economy. Despite the failure of two of
the larger banks in the nation, Mr.
Harris feels that reserves in the vast
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cases reported from June, 1973, to
June, 1974, guests were particularly
interested in a report given by William
F. Malchow, director of security for
the host bank. A former member of
the FBI, Mr. Malchow suggested that
small community bankers are particu-
larly vulnerable. He recommended that
bankers maintain a low profile, refuse
to give out information over a tele-
phone, and check provisions in the
bank’s blanket bond.
Livestock Outlook
“It will take another 18 months to

straighten out the cattle picture.”

This was the prediction made by
Dale W. Anderson, president, North-
west Ag Credit Company. He indicated
that corn and bean prices would stay
firm, even though feeders will use a
greater percentage of roughage than
feed grain in finishing cattle. Looking
at the hog market, he sees rising pork
prices that might surpass beef prices.
He indicated that bankers should con-
tinue to assist the borrowers who have
been successful in the past.

Robert P. Kleinschmidt, assistant
vice president, Banco Mortgage Com-
pany, explained how community banks
might originate mortgages and send
them to Banco for handling and proc-
essing. He indicated that the mortgage
business can offer a great opportunity
to sell insurance and other banking
services.

James A. Halls, attorney for the
host bank, explained the new rates that
can be applied to agricultural and busi-
ness loans under Senate Bill 3838. Ap-
plying to loans of over $25,000, the

CONFERENCE . ..
(Turn to page 52, please)

VIKINGS attending the duck dinner, spon-
sored by Northwestern National Bank, in-
cluded Chuck Foreman and Bill Brown.

CONFERENCE panel members included from left: William F. Malchow, dir. of security;
Dale W. Anderson, pres., Northwest Ag Credit Co., and Robert P. Kleinschmidt, a.v.p.,

Banco Mortgage Co.
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Banks and Savings & Loans

Among the 1376 bankers responding to the second round of questions of The Bank Poll, 9
out of 10 felt that banks should be allowed to pay the same rate of interest on savings as sav-
ings and loan associations. As atrade-off to obtain such right, it would be acceptable to them
to have savings and loan associations accept demand deposits and make installment loans.

In regard to the differences in tax structures between banks and savings and loan associa-
tions, 92% of all the bankers feel that such differences should be eliminated.

1. Should banks be allowed to pay identical rates on savings if savings and
loans were allowed to accept demand deposits and make installment loans?

Response Percent
Yes 88%
No 10%
No answer 2%
Total 100%

2. Do you think that differences in the tax structure between commercial
banks and savings and loans should eventually be eliminated?
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Response Percent
Yes 92%
No 7%
No answer 1%
Total 100%

The
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CONFERENCE.. .
(Continued from page 50)

rate can be up to 5% more than the
Federal Reserve Discount rate. (See
article in November 18 Newsletter).
Mr. Halls sugggested that borrowers
sign a declaration of purpose so loans
will not be construed as being for per-
sonal or family purposes.

Charles R. Gesem, vice president,
suggested that inflation and the inter-
national scene will keep a floor under
interst rates. He sees a decline in rates
during the first six months of this year
with a slight upward trend in the last
half. He believes that now might be a
good time to sell some higher yielding
Fed Funds and pick up some Federal
agencies.

Speaking on P.O.S. (Point of Sale
Terminals), Virgil M. Dissmeyer, se-
nior vice president, described a new
research project conducted by North-
west Bancorporation. Pilot plans are
now installed in two lowa banks and
one Minnesota bank, involving termi-
nals keyed to a Banco computer. Fur-
ther details on the project are antici-
pated within the next several months.
Looking at the progress made by the
Automated Clearinghouse, he said that
about 800 banks have now signed up
in the Upper Midwest out of 1,300.

Concluding the business session,
William Frenzel, Congressman from
the Third District in Minnesota, de-
clared that the 8% usury rate is the
greatest single deterrent to home build-
ing in Minnesota. Under the rate, Min-
nesota is an exporter of capital when
it should be an importer.” — End

Minnesota

AIB Names 1975 Convention Committees

structure of the 1975 National
Convention of the American In-

Bank; information — Ken A. Alango,
Marquette National Bank.

stitute of Banking (AIB) to be held The following also are members of

in Minneapolis May 25-28 has been
announced by Arthur A. Erpelding,
AIB national committee chairman and
vice president, Farmers & Merchanics
Savings Bank, Minneapolis.

Convention secretary will be Bar-
bara Allivato, First National Bank of
Minneapolis, and convention treasurer
will be Don Moen, Bank Shares, Inc.

Serving as general vice chairmen
will be Stan M. Jorgens, St. Anthony
Falls office, First National Bank;
Fritz C. Edmunds, Richfield Bank &
Trust Company; Len W. Fernelius,
Federal Reserve Bank; Jim Buckles,
Lake Street office, Northwestern Na-
tional Bank, and Nick R. Wolf, Jr,
Northwestern National.

The following have been named
chairmen of the functions indicated:
personnel — Vic Sanvig, Northwestern
National; meeting services — Linda
Sinkfield, First National; utility —
Rich K. Engstrom, First National, en-
tertainment — Carol Drolsum, Mid-
land National; 75th anniversary —
Rod Larson, Farmers & Mechanics
Savings Bank; public speaking — Dick
B. Thomas, Federal Reserve Bank;
registration — Willie Bender, Federal
Reserve Bank; housing — Jim H.
Treanor, Northwest Bancorporation;
transportation — Bob Torvik, First
Bloomington-Lake National Bank;
publicity — Dick A. Erickson, Mid-
land National; hospitality — Ken C.
Sheehan, First Robbinsdale State

Bankers Attend

the convention committee staff: Min-
neapolis chapter president — Dick A.
Sorenson, Fourth Northwestern Na-
tional Bank; Minneapolis chapter, first
vice president — Dottie Litvany, Fed-
eral Reserve Bank; Baltimore presen-
tation — Chuck Charlson, Farmers &
Mechanics Savings Bank; Baltimore
open house — Dick Sorenson, Fourth
Northwestern National Bank.

The convention will commemorate
the seventy-fifth anniversary of the
founding of the American Institute of
Banking in Minneapolis.

Independents Schedule
Meetings

Dates for the Annual Keyman
Seminar as well as the annual conven-
tion of the Independent Bankers of
Minnesota have been announced by
Noel H. Busch, executive secretary,
Minneapolis.

The 7th Annual Keyman Seminar
is scheduled for April 30-May 1 at
the new Registry Hotel in Blooming-
ton.

The 14th Annual Convention of the
IBM is slated for August 13-16 at
Arrowwood Lodge in Alexandria.

Named to State Post

Paul W. Gandrud, president of the
Swift County Bank of Benson, has
been named as new state representa-
tive in Minnesota for the Conference
of Bank Supervisors,

Conference

PICTURED during the recent 60th Anniversary Fall Conference at the Robert Morris Associates at the Hyatt Regency in Atlanta,
Ga., were these representatives from the Minnesota chapter of RMA. Left to right are: Chapter President & Mrs. J. Leonard Erick-
son, Marquette Natl.,, Minneapolis; Vice President Laurence R. Kennedy, 1st Natl., St. Paul, and one of RMA's newly-elected direc

tors, Willis F. Rich, Northwestern Natl., Minneapolis. RIGHT— Charles T. McGarraugh, sr. v.p.,

Northwest Bancorporation, Minne-

apolis, was one of four RMA members who received Distinguished Service Awards at the convention.
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W efrein!

We made it! We’re in the beautiful new American Bank Building . .
and the big move has lifted that “good ole American Spirit” even
higher. Seems you just can’t walk through our new bank without
getting a smile from somebody. The Bankers of American invite you
to try it, with a personal tour of our building. We’ll show you how
our friendly people and modern new bank can work for you.

Drop by any time you're in town!

The Bankers
ofAmerican

The American National Bank and Trust Company ¢ 5th and Minnesota ¢ 298-6000 ¢ St. Paul, Minnesota 55101 « Member F.D.I.C,

Digitized for FRASER
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South Dakota
NEWS

HENRY B. SCHELLE President Chamberlain

J. I. MILTON SCHWARTZ Secretary Huron

2 Join Mitchell Bank as
Officer Trainees

Boyd Knox, chairman and president
of The Commercial Trust and Savings
Bank, Mitchell, has announced the ap-
pointment of two officer trainees. They
are Gary L. Slade and Robert E.
Young.

Mr. Slade, formerly of Fulton, is a
1972 graduate of the University of
South Dakota School of Business. He
most recently has been a second lieu-
tenant in the U. S. Army. Mr. Young,
also a graduate of the University of
South Dakota, is a native of Mitchell.

Union Bank Promotions

Union Bank & Trust, Sioux Falls,
has announced the promotion of Clar-
ence B. Erickson, vice president, to a

new position as manager of the 41st
Street office. Mr. Erickson has been
with the bank for 28 years.

Also announced was the advance-
ment of Jerry Feldhaus, vice president,
to expanded management duties at the
main office. Mr. Feldhaus managed the
Union Bank instalment loan depart-
ment for several years and has been
manager of the 41st Street office. He
now will supervise all lending activi-
ties.

First National Opens
Northwest Branch

First National Bank, Aberdeen,
will open its Northwest Aberdeen
Branch in mid-January, according to
C. P. (Buck) Moore, bank president.

SHOWN is the new First National Bank of Watertown.

Watertown Bank Holds Grand Opening

ipety-four $1 bills, signifying
N4 years of service to the commu-

public open house during which the
bank introduced its new facilities

ty, were used recently in a ribborwhich it occupied in mid-October.

cutting ceremony which marked the
formal opening of the First National
Bank’s new building at 1st Avenue NE
and N. Maple Street in Watertown.
The recipent of the ribbon was the
ninety-fourth customer served at the
downtown drive-up windows.

The event touched off a three-day
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Prizes were given for registration
totaling $1,000. First prize was a $500
savings account or certificate; second
prize was a $250 savings account or
certificate, and there were five mer-
chandise prizes of $50 each.

R. H. Walrath is president of the
bank.

J. Richard Kornder is manager and
Arlene M. Weinreis is assistant man-
ager of the new banking facility. Mr.
Kornder joined the bank five years ago
and was elected an officer a year later.
After heading the instalment loan
department of the Milbank Branch, he
was selected as assistant manager of the
East Aberdeen Branch. Mrs. Weinreis
has been with the bank for 15 years.

Western Bank Name 2
Senior Vice Presidents

Western Bank in Sioux Falls has an-
nounced the promotion of two officers
to senior vice presidents. They are

D. R. ALBERS R. E. BUEHLER

Duane R. Albers, vice president and
cashier, and Richard E. Buehler, vice
president and marketing director.

Mr. Albers has been with the bank
since 1961. Mr. Buehler joined the
bank 10 years ago.

Floyd E. Dufloth

Funeral services were held recently
for Floyd E. Dufloth, 60, director and
vice president of the Bank of Hoven.
Mr. Dufloth had been associated with
the bank for the past 20 years.

SDBA Calendar
April 8-9 — Annual Agricultural
Conference, Marvin Hughitt Ho-
tel, Huron.
May 15-16 — Annual Conven-
tion, Holiday Inn, Aberdeen.

IMPORTANT NOTICE!

We want to publish news
of any officer or director
changes, increases in capital
structure, other important
action taken at your annual
meeting, or any other current
news from your bank. Send
this news at once to NORTH-
WESTERN BANKER, 306
Fifteenth Street, Des Moines,
lowa 50309.



North Dakota
NEWS

E. E. KAUTZMANN President Mandan

W. J. DANER Secretary Bismarck

Bank Women's Conference Set for Bismarck

NDER the direction of Betty
Banker, vice president of the
Citizens State Bank, Mohall, N.D.,
plans are now being made for the
Lake, Midwest and North Central Tri-
Regional Conference of the National
Association of Bank Women, Inc.
The conference, which will be held
at the Holiday Inn in Bismarck, N.D.,
June 4-6, will bring several hundred
women bank officers from 12 mid-
western states for a concentrated pro-
gram of management-oriented educa-
tional, business and social events.
Joining with Mrs. Banker, who is
a past regional vice president of
NABW, in the conference planning is
Janet G. Pender, cashier of the First
National Bank & Trust Company,
Dickinson. Ms. Pender is serving as
both conference co-chairman and head
of the arrangements and entertainment
committee. Mrs. Banker is also chair-
ing the program committee.

Other prominent North Dakota

Wyoming
NEWS

R. W. MIRACLE President Casper

M. C. MUNDELL Secretary Laramie

Green River Bank
Elects Chairman

William T. Rogers, a native of
Green River and now resident at Cas-
per, has been elected chairman of the
board of the State Bank of Green
River, according to Barton NeVille,
bank president.

Mr. NeVille also announced the
election of Albert M. Carollo, Jr., vice
president and general manager of
Sweetwater Television Corporation, as
a director.

Mr. Rogers is the son of the late

bank women have also been appointed
to chair the various conference com-
mittees. They are: Gail L. Vetter, as-
sistant cashier, Bank of North Dakota,
Bismarck — publicity and printing;
Barbara M. Pogue, assistant vice
president, First National Bank, James-
town — registration and hospitality;
and Ruth Davidson, assistant cashier,
American State Bank, Williston —
conference treasurer and also chair-
man of the finance committee.

Also playing major roles in the Tri-
Regional Conference programming are
the vice presidents of the NABW
Lake, Midwest and North Central
regions. They are respectively: Mar-
jorie Crennell, vice president, Warren
Bank, Warren, Mich.; June Darby
Ellison, public relations officer, Mer-
cantile Trust Company, N.A., St
Louis, Mo.; and Zona Peterson, as-
sistant vice president, American Na-
tional Bank & Trust Company, Eau
Claire, Wis.

Thomas E. and Clara Rogers, and he
succeeds his mother as chairman of the
board, she having succeeded her hus-

WBA Calendar

Jan. 29-31—Western Agricultral
Lenders Institute, Conference Cen-
ter, Knight Hall, University of Wy-
oming, Laramie.

Feb. 6-7—Credit
Ramada Inn, Casper.

June 11-13— Annual Convention,
Jackson Lake Lodge, Moran.

Conference,
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band who had headed the bank for
many years.

Joins Casper Bank

R. W. Miracle, president of the
Wyoming National Bank of Casper,
has announced
the addition of

Clifford J. Neilson
to the bank as a
vice president in
charge of the
commercial loan
department.  Mr.
Neilson  replaces
Hale Kreycik who
left Casper last
fall to become
president of the Wyoming National
Bank at Gillette.

Mr. Neilson comes to Casper from
Los Angeles, Calif., where he has been
active in commercial lending at Manu-
facturers Bank. His banking career be-
gan in 1955 when he was employed
by Bank of America in Los Angeles as
a management trainee.

C. J. NEILSON

IMPORTANT NOTICE!
We want to publish news

of any officer or director
changes, increases in capital
structure, other important

action taken at your annual
meeting, or any other current
news from your bank. Send
this news at once to NORTH-
WESTERN BANKER, 306
Fifteenth Street, Des Moines,
lowa 50309.

G. M. Rafferty

Funeral services were held recently
for G. M. CRex) Rafferty, chairman
of the Wyoming
National Bank of
Casper.

Mr.  Rafferty,
who began work-
ing at Wyoming
National as a
bank messenger in
September  of
1921, was active
in the bank until
his death. His
banking career spanned 53 years. He
was president of the bank between Au-
gust, 1965, and February, 1968.

G. M. RAFFERTY
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Montana
NEWS

T. A. VASHUS President Glendive

J. T. CADBY Secretary Helena

To Head Helena Bank

Fred J. Flanders has been elected
president of Bank of Montana, Helena
(formerly Com-
merce Bank), ac-
cording to Richard
D. Rubie, chair-
man of the board.

Mr.  Flanders
was with the B.M.
Behrends Bank of
Juneau, Alas,
where he has
served as execu-
tive vice president
and managing officer. Prior to joining
the Behrends bank, he managed several
branches of the National Bank of
Alaska. He began his banking career
with the United Bank of Denver as
management trainee.

Mr. Flanders was serving as presi-
dent of the Alaska Bankers Associa-
tion to which he was elected in May
of this year, and which position he
resigned when he accepted the position
with Bank of Montana. He has
graduated from Pacific Coast Banking
School at the University of Washington
and is a graduate of North Dakota
State University.

F. J. FLANDERS

First National, Great Falls,
Elects Blewett Director

Election of Alex Blewett, Jr., a
senior member in the law firm of
Jardine, Stephenson, Blewett and
Weaver, as a member of the board
of directors of the First National Bank,
Great Falls, has been announced by
Adrian O. McLellan, president.

A native of Butte, Mr. Blewett
received his B. A. degree from the
University of Montana in 1935 and
LL. B. degree in 1938 when he
was admitted to the bar. He has
practiced law in Great Falls since his
graduation, except for three years
spent in the Navy Air Force.

He became Commissioner on Uni-
form State Laws in 1957 and still
serves in that capacity. He served two
terms in the state Legislature and
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was house majority leader in 1963.
From 1965 to 1969, he was chairman
of the State Highway Commission.

Elected at Butte

W. R. Tait, president of the First
National Bank, Butte, has announced
the election of
Keith  Lavachek
as assistant cash-
ier.

Mr. Lavachek
was graduated
from the Univer-
sity of North Da-
kota at Grand
Forks in 1970
with a degree in
business adminis-
tration. Following graduation, he
worked at First National as a manage-
ment trainee. In 1971 he joined North-
west  Bancorporation’s Minneapolis-
based traveling audit crew and since
1972 has been an in-charge auditor in
the Montana audit region.

K. LAVACHEK

IMPORTANT NOTICE!

We want to publish news
of any officer or director
changes, increases in capital
structure, other important
action taken at your annual
meeting, or any other current
news from your bank. Send
this news at once to NORTH-
WESTERN BANKER, 306
Fifteenth Street, Des Moines,
lowa 50309.

Midland Nat’l, Billings,
Elects Six Officers

Midland National Bank of Billings
has announced the election of the fol-
lowing officers:

Doug E. Aden, commercial loan of-
ficer; Lou Aleksich, Jr., marketing
officer; Nancy Lochmiller, comptrol-
ler; Betty Saltee and John Schafnitz,
instalment loan officers, and Matt Ver-
tin, consumer finance officer.

Great Falls Bank
Announces Changes
The election of two new officers and
the promotion of a third officer have
been announced
by Adrian O. Mc-
Lellan, president
of the First Na-
tional Bank of
Great Falls.
Thomas Tietz
has been pro-
moted to agricul-
tural loan officer.
A native of Cul-
bertson, Mr. Tietz
was graduated from Montana State
University in Bozeman in 1972. He
was previously employed by the Farm-
ers Home Administration of the U. S
Department of Agriculture in Boze-
man.
Also new as an agricultural loan
officer is Roger Mallberg, formerly
with the First National Bank in Miller,

T. TIETZ

S. D., where he served in a similar
capacity.
fi. MALLBERG A. HAASER

Arlene Haaser, who has been as-
sistant commercial loan officer, has
been elected commercial loan officer.
Associated with First National for 15
years, Mrs. Haaser has been a book-
keeper, ledger bookkeeper, paying and
receiving teller and tellers’ supervisor.

MBA Calendar
Feb. 6-8—Ag Credit Conference,
Holiday Inn, Bozeman.
April  17-19—Instalment
Conference, Outlaw Inn,
pell.
May 17—Trust Conference, Helena.
May 22-23—Real Estate Mortgage
Conference, Northern Hotel, Bil-

Lending
Kalis-

lings.
June 19-21—Annual Convention,
Jackson Lake Lodge, Moran,
Wyo.



Colorado

NEWS

N. BERNE HART
Denver
President

Colorado Bankers Association

Central Bank Names
Management Group

Central Bank & Trust Co. of Denver
has announced the election of two of-
ficers as executive vice presidents and
the formation of a five-member execu-
tive management committee for the
bank.

Named executive vice presidents
were Joseph R. Lincoln, former senior
vice president and resident counsel,
and George G. Patterson, former vice
president of the bank’s human re-
sources division.

The two men join Don Hoffman,
president; Max Brooks, chairman, and
R. J. Nelson, executive vice president,
to make up the executive management
committee.

Mr. Lincoln, a graduate of the Uni-
versity of Denver and the University
of Denver Law School, joined the
bank’s trust department after gradua-
tion. He was named resident counsel
in 1958, vice president in 1963 and
senior vice president in 1970. Mr.
Lincoln will be responsible for the
bank’s loan divisions and the trust
department.

Mr. Patterson formerly was presi-
dent of the First State Bank in ldaho
Springs and served as a consultant to
Central Bank for personnel and train-
ing matters from June, 1973, until be-
ing named to his most recent position
in March, 1974. He will supervise the
administrative division.

Also announced was the promotion
of three staff members to customer ser-
vices officers. They are Thomas R.
Young, Ken Haggard and Dianne Al-
brecht.

Joins Colorado Springs Bank
E. Hale Adams, Jr.,
East Bank of Colorado Springs as vice
president, according to Alan Noyes,
bank president. He formerly was cor-
respondent banks vice president of The
First National Bank of Denver.
Both banks are members of The
First National Bancorporation, Inc.
Mr. Adams, 33, joined First of Den-
Digitized for FRASER
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has joined

ver in March, 1968, following his
graduation from the University of
Denver where he received a bachelor’s
degree in business administration.
To Head Society of
Farm Managers, Appraisers
David E. Peterson, vice president
and trust officer at The First National
Bank of Denver, has been elected
president of the Colorado Society of
Farm Managers and Rural Appraisers.
The group is the state chapter of the
American Society of Farm Managers
and Rural Appraisers. The national or-
ganization’s primary function is to pro-
mote the two professions.

1st Nat’l Bancorporation
To Sell Debentures

Directors of The First National Ban-
corporation, Inc. have approved, sub-
ject to final documentation, the sale
of $17 million of long-term debentures
by Bancorporation to a group of in-
stitutional investors.

Of the proceeds, $5 million will be
invested in a new issue of capital stock
of The First National Bank of Denver.
Bancorporation’s anchor bank; $7 mil-
lion will be used to retire short-term
indebtedness of Bancorporation; $2
million will be added to working capi-
tal; and $3 million will be used to par-
ticipate in a proposed revolving loan
agreement between First of Denver
Mortgage Investors and its lending
banks.

IMPORTANT NOTICE!

We want to
of any

publish news
officer or director
changes, Increases in capital
structure, other important
action taken at your annual
meeting, or any other current
news from your hank. Send
this news at once to NORTH-
WESTERN BANKER, 306
Fifteenth Street, Des Moines,
lowa 50309.
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United of Denver Names
2 Assistant Vice Presidents

John D. Hershner, president and
chairman of the United Bank of Den-
ver, has announced the promotion of
two commercial banking officers. Ap-
pointed assistant vice presidents are
Mary P. Jones and Hugh W. Patterson.

Ms. Jones is a lending officer in the
real estate industries market. With the
bank since 1966, she also has worked
in the credit department and Enter-
prise Market. Manager of the loan re-
view section of the credit management
division, Mr. Patterson has been asso-
ciated with the bank since 1968.

Colorado
Calendar
Jan.  29-31—Western  Agricultural
Lenders Institute, University of

Wyoming, Laramie.

Feb. 16-19—CBA Instalment Credit
Workshop, The Broadmoor. Colo-
rado Springs.

March 2-5—CBA Ag Credit Confer-
ence, The Broadmoor, Colorado
Springs.

March 27-29—CBA Trust
ence, The Broadmoor,
Springs.

June 4-8— CBA Annual Convention,
The Broadmoor, Colorado Springs.

Aug. 3-15—Colorado School of
Banking, University of Colorado,
Boulder.

Confer-
Colorado

First National of Denver
Announces Promotions

Eugene H. Adams, chairman of The
First National Bank of Denver, has
announced the following staff changes.

Robert R. Leary, head of the con-
sumer planning division, has been
named vice president of the bank’s
consumer banking group. Prior to
joining the bank, Mr. Leary was vice
president and technical services con-
sultant for the corporate banking divi-

sion of The First National Bank of
Arizona.
Charles F. Snow, assistant vice

president, has assumed duties in the
correspondent bank department, re-
placing E. Hale Adams, Jr., who has
joined East Bank of Colorado Springs
as a vice president. Mr. Snow was
formerly with the corporate develop-
ment department.

Other promotions include: R. Edgar
Johnson, assistant vice president, cor-
porate development; James C. Lewien,
loan officer, commercial loans, and
Rayond De Moro, assistant interna-
tional operations officer, commercial
loans.

Northwestern Banker, January 1975
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Idaho
NEWS

D. i. MACKAY
Idaho Falls
President
Idaho Bankers
Association

Application Approved

Madison State Bank (in organiza-
tion) in Rexburg has received permis-
sion to merge with Valley Bank of
Rexburg, a state nonmember insured
bank, under the charter of Madison
State Bank and title of Valley Bank.
It also has received permission to es-
tablish branches at the five locations
where Valley Bank operates branches.

IBA Calendar

Feb. (Tentative) — Community
Banks Marketing Seminar, Boise.

March 24-26 — Agricultural Credit
Forum, Lewiston, Boise, Poca-
tello.

May 2-3 — Young Executive Bank-
ers Convention, Rodeway Inn,
Boise.

June 15-18 — Annual Convention,
Sun Valley Lodge, Sun Valley.

Oregon
NEWS

ALDEN L. TOEVS
Corvallis
President

Oregon Bankers

Association

First National Promotions

John Van Bodegom, vice president
and manager of First National Bank
of Oregon’s bank and trust properties
division, has been elected senior vice
president.

Mr. Van Bodegom was with the
First National Bank of St. Paul, Minn.,
as assistant vice president before join-
ing the Portland bank in 1964. He has
been vice president and division man-
ager since 1965.

The bank also announced the fol-
lowing elections to vice president:
Max D. Finney, assistant chief ex-
aminer; Richard Pliler, regional credit
administrator, Portland headquarters;

Gene E. Teach, manager, Pendleton
office; Larry O. Wheeler, manager,
Beaverton office, and Paul D. Payne,
manager, Industrial office.

Bank Rewards Citizens for
Law Enforcement Help

First National Bank of Oregon,
Portland, recently delivered five checks
totalling $2,500 to Oregonians who
have assisted law enforcement agencies
in the apprehension of seven recent
bank robbery suspects. Each received
a check for $500.

Under the new program, the bank
will consider giving rewards to any
citizen who provides information or as-
sistance leading to the arrest of a per-
son or persons who have participated
in a holdup, theft or burglary of a First
National branch office.

Washington NEWS

R. E. BANGERT
Seattle

President
Washington Bankers
Association

NABW President Resigns;
Vice President Is Moved Up

Patricia Weninger, assistant vice
president of the Fidelity Mutual
Savings Bank,
Spokane, Wash.,
stepped into the
presidency of the
14,000-member
National Associa-
tion of Bank
Woman, Inc., fol-
lowing the resig-
nation of 1974-75
President Sally S.
Buck for reasons
of health. Mrs. Weninger, who has
been serving as national vice president
of the organization of women bank of-
ficers, assumed the presidential respon-
sibilities at the conclusion of the
December NABW board of directors
meeting in Williamburg, Va.

A successor to Mrs. Weninger in the
vice presidency will be approved by the
NABW board and voted on by the
membership.

p weninger

Name Change

The Columbia Center National
Bank, Kennewick, has received per-
mission to change its name to Colum-
bia Pacific National Bank.

IMPORTANT NOTICE!

We
of any

want to
officer or
changes, increases in capital
structure, other important
action taken at your annual
meeting, or any other current
news from your hank. Send
this news at once to NORTH-
WESTERN BANKER, 306
Fifteenth Street, Des Moines,
lowa 30309.

publish news
director

Utah
NEWS

CALVIN H. SWENSON
Lehi

President

Utah Bankers
Association

Elect Salt Lake
Executive Officers

Directors of Zions First National
Bank, Salt Lake, elected John Lange-
land executive vice president and
director, and Alvin J. Schoenhals as
chairman of the assets and liabilities
management committee and a direc-
tor, according to Roy W. Simmons,
president and chief executive officer
of the bank. Both of the new
appointees are currently senior vice
presidents of the bank.

Zions Receive Award for
Heber City Office

Zions First National Bank, Salt Lake
City, has been awarded a Certificate
of Commendation by the American
Association for State and Local His-
tory, according to William K. Alderfer,
national awards committee chairman.

The certificate was presented in rec-
ognition of the bank’s restoration of
the historic Abram Hatch home in He-
ber City, Utah. The 82-year old land-
mark now houses a modern branch
office for the Utah-based bank.
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wheN The LORGEST
BONKk in TWalwe
STales caMe out
WThThs...

i The First National Bank of Denver
Firstof Denver Denver, Colorado, Agent

AMERICAN EXPRESS COMPANY AGREES TO PAY THE SUM OF
AT 7655 WEST MISSISSIPPI AVENUE NOT GOOD OVER $500.
DENVER, COLORADO 80226

SPECIMEN-NOT VALID

BEFORE CASHING. READ NOTICE ON

CHAtRMAI

IRS NAVI. AND ADDRESS

we RecelveD a lot of colls.

When word got around that the First of Denver had signed up with the new
American Express Financial Institution Money Order Program (F.I.M.O.), a lot of
other alert, competitive bankers in the 12-state area wanted to find out why. To
date, 24 banks in the area have asked to hear the FIMO story. And every day the
number of calls —and banks on the Program —grows larger. It's been that way
throughout the country. Many of the nation’s largest financial institutions —and
hundreds of smaller ones —have already joined our FIMO Program.

With a success story like this, you know our program has got to be good.
Write or call us today. And we'll give you the facts about our FIMO Program.
Contact:

William H. Box, Vice President — Sales

AMERICAN EXPRESS COMPANY, MONEY ORDER DIVISION
7655 West Mississippi Avenue, Denver, Colorado 80226
Phone: (303) 986-2211

fw
AMERICAN EXPRESS

American Express Company — Money Order Division
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US National Bank

20th and Farnam Streets
Post Office Box 3408
Omaha, Nebraska 68103
402/536-2000

Jay F. Bordewick
Vice President

All of us hope you had a happy holiday. We also would like
to express our appreciation for the associations we have had
with you and your bank during the past years.

May the coming year afford many more opportunities for
mutually productive contacts between your bank and ours.

We wish you an abundance of health, happiness and prosperity
throughout 1975.

Sincerely,

CORRESPONDENT BANK DIVISION

DigitnvertiwesteASESanker, January 1975
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



Nebraska
NEWS

R. E. ADKINS President Osmond

R. E. HARRIS Exec. Mgr. Lincoln

Riley Is Director of Banking

The appointment of William H. Ri-
ley, 41, as director of banking for the
State of Nebraska
was  announced
last month by
Governor J. J.
Exon. Mr. Riley’s
appointment is
subject to legisla-
tive approval this
month. He will
succeed Henry E.
Ley, 71, who re-
signed due to poor
health. Mr. Ley is chairman of the
State National Bank and Trust Com-
pany in Wayne, Neb.

Mr. Riley is executive vice president
and trust officer of the First National
Bank of Grand Island, a position to
which he was elected in January, 1971.
He joined First National in June, 1969,
as vice president and trust officer and
was elected a director in January,
1970.

A native of Fairbury, Mr. Riley is a
graduate of the University of Nebraska
and the Creighton University Law
School. He was a Jefferson County
Judge from 1962-65, then served as
Workmen’s Compensation Court Judge
in Lincoln and Grand Island until join-
ing First National. He is also a mem-
ber of the state investment council.

* * *

W. h. riley

Fremont Bank Opens
Parkview Facil ity

A two-week long open house was
held recently at Fremont’s First State
Bank’s new Parkview facility located
at Military and William Avenues, ac-
cording to James Moore, Jr., bank
president.

The facility, which features three
drive-in lanes and inside teller service,
employs four people. Manager is Sandy
Reed.

Gordon Jenkins of Fremont was
architect for the project with Fauss
Construction of Hooper as general
contractor.

Beaver Crossing Bank
Plans New Building
The Home State Bank in Beaver
Crossing has made plans to begin con-
struction of a new $80,750 bank build-
ing. The two-story project will include
a community room in the basement.
Competition is planned in time for
the Centennial celebration next sum-
mer.

Groundbreaking Held al
New North Platte Bank

Groundbreaking ceremonies were
held recently for American Security
Bank’s new building at the corner of
Rodeo Road and Willow Street in
North Platte, according to Dean Nie-
dan, chairman.

The bank, chartered May 13, 1974,
as the first commercial bank on the
city’s north side, is now in temporary
quarters at 410 Rodeo Road.

According to architects Hinde,
Laurinat and Nelson, the bank build-
ing will have drive-in and walk-up fa-
cilities as well as a large regular bank-
ing lobby. The building will contain
two pneumatic tube drive-up systems
with provisions in the plans for two
more tube systems.

It will contain one floor, 60 by 120
feet, with provisions for a future sec-
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ond floor.
Musgrove Construction Co. of
North Platte is general contractor.

The bank is scheduled for occupancy
by July 1, 1975.

Exterior walls of the structure will
be brick veneer and cement masonry
block furred on the inside and finished.
Interior walls will be paneled and tex-
tured or vinyl covered gypsum board.

The central part will contain the
lobby, teller counter services, confer-
ences rooms, five officers, accounting
and secretarial space, file room, em-
ployees lounge, vestibules and spaces
for future stairs to the second floor.

To Head Geneva Bank

Dennis A. Devine has been named
president and cashier of the Fillmore
County Bank in Geneva.

Mr. Devine formerly was with the
Community Bank of Beloit, Wise., and
the First National Bank in Sioux City,
la.

NBA Calendar

Feb. 6, 7—Instalment Credit Con-
ference, Old Mill Holiday Inn,
Omabha.

May 4-6— Annual Convention, Hil-
ton Hotel, Omaha.

Oct. 14—Group 5 Meeting,
mada Inn, Kearney.

Oct. 15—Group 4 Meeting, Elks
Club, Holdrege.

Oct. 16—Group 6 Meeting, Elks
Club, Scottsbluff.

Oct. 21—Group 1Meeting, Lincoln.

Oct. 22—Group 2 Meeting, Colum-
bus.

Oct. 23—Group 3 Meeting, Villa
Inn, Norfolk.

Ra-

SHOWN is the proposed new Springfield State Bank.

Springfield Bank Plans New Building

ANHE Springfield State Bank recently
announced the construction of a
new bank building.
The building was designed by Jack-
son-Jackson & Associates of Omaha,

and will be built by the Foster-
Smetana Company of Omaha. It will
be located four blocks east of the pres-
ent bank. Design features will be drive-
up and walk-up windows.
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Omaha News

E1DWARD M. May, president of
May Seed and Nursery Company
and May Broad-
casting Company
of  Shenandoah,
la., has been
named to the
board of The
United States Na-
tional Bank, ac-
cording to Kermit
Hansen. bank
president.

Mr. May is the
first U. S. National director whose resi-
dence and office is located outside
Omaha. His two companies are repre-
sented locally by ownership of televi-
sion station KMTV, three Earl May
Garden Centers, and an affiliation with
radio station KFAB. His appointment
brings the total membership of the bank
board to 19.

Mr. May attended the University of
Nebraska at Lincoln, where he re-
ceived a Bachelor of Arts degree in
1941. He took additional post-gradu-
ate work at lowa State University in
Ames.

E. W. MAY

DON'T3 -

Among the other holdings of the
May companies are radio station KMA
in Shenandoah and television station
KGUN-TV in Tucson, Ariz. Mr. May
also serves on the board of the State
Savings Bank of Bedford, la.

Mr. Hansen also has announced the
addition of Ronald E. Schneider to the
bank’s staff as a commercial loan
officer.

Mr. Schneider, 28, previously served
as a commercial loan officer at the
National Bank of Commerce in Lin-
coln. He is a 1969 graduate of the Uni-
versity of Nebraska in Lincoln and is
working on his Masters Degree in busi-
ness administration at the University
of Nebraska in Omaha.

* * *

“There is a $400 million loss to
merchants and banks each year due
to bad checks,” said Marcus Ford, vice
president and director of The Omaha
National Bank’ loss prevention de-
partment. Mr. Ford was addressing a
fraud prevention clinic, sponsored by
the bank recently in Omaha.

Seventy-five attended the clinic

When you need bank supplies . ..

Call Howard Yarwood,

in Omaha, Ne-

braska, one of our experts in bank print-

ing and supplies, or. ..
Call US at U.S.

Unitoil States Check Book Company

% P.0. Box 3644 Omaha, Nebraska 68108

DigitiAterthmwesiegEBanker, January 1975
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(402) 345-3162

which was offered as a free service to
all Omaha area retailers.

Five guest speakers, including rep-
resentatives from local and federal law
enforcement agencies and the securi-
ty departments of Sears Roebuck and
Co. and The Omaha National, dis-
cussed detection and prevention of
check fraud and shoplifting.

* * *

Frank O. Starr, president and
chief executive officer of The Omaha
National Bank, has announced the
promotion of Edward A. Conforti to
senior vice president; Ralph G. Notren
to vice president and Robert E. Myers
to second vice president. The following
appointments also were made: Michael
L. Duhir to commercial loan officer;
Ronald K. Hill to systems officer and
Astrida Rogainis to assistant inter-
national officer.

Mr. Conforti joined the bank on
December 2, 1974, from the Bank of
the West, Bellevue, Wash., where he
had been executive vice president and
chief administrative officer since 1972.
From 1955 to 1972 he was assigned
to a number of branches of the
Security Pacific National Bank. At-
ONB he will head the commercial loan
department.

Mr. Noren joined the bank in 1972
as a systems officer. In 1973 he was
named director of systems and pro-
gramming and several months later
was appointed second vice president.
His current position is that of head
of systems and planning.

Mr. Myers came to the bank in
March of 1974 and has since held
the positions of manager of financial
analysts in the controller’s department,
control officer, planning officer for The
Omaha National Corporation, and
manager of data processing in the
banking services division, which is his
present assignment.

IMPORTANT NOTICE!

We want to publish news
of any officer or director
changes, increases in capital
structure, other important
action taken at your annual
meeting, or any other current
news from your hank. Send
this news at once to NORTH-
WESTERN BANKER, 306
Fifteenth Street, Des Moines,
lowa 503009.
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firstnational people.

Forthe past ten years, Don has been giving financial
help and advice to banks just like yours, He's Vice President
in charge of Correspondent Banking here at First National,

Don has 25 years of banking experience behind him.
And he's backed up by a whole staff of correspondent
banking experts.

The next time your bank needs a pro in financial services,
call Don Ostrand,

first national bank
of omaha

you're in first national territory

In Nebraska call us Toll Free at 800-642-9907.
From States adjacentto Nebraska call USToll Free at 800-228-9533,
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64 Nebraska News

ARCHITECT’S sketch of the new Northwestern National Bank facility at 96th and L

Streets.

In addition to green grass and better
weather, next year’s spring will bring
with it the completion of Northwest-
ern National Bank’s new permanent
banking facility at the corner of 96th
and L Streets.

The structure will be a unique ob-
long design, housing teller windows,
bank offices, and featuring six drive-
through teller windows for motorists.
All bank functions permitted in a de-
tached facility will be offered at the
new location, including depository ser-
vices and safe deposit boxes.

When completed, this facility will
replace the temporary one on the site
at the present time, and will bring to
three the number of Omaha locations
of Northwestern National.

Dana-Larson-Roubal and Associates
is the architect, and Charles Vrana &

Sons is the contractor.
* * *

Funeral services were held recently
for Timothy ,1 Spencer, retired board

chairman of the Packers National
Bank.
Mr. Spencer, 66, began work at

Packers as a messenger in 1926. He
was named president in 1965 and be-
came chairman in 1968. Mr. Spencer
retired in 1969 and moved to Tucson,
Ariz., but retained the board chair-
manship until 1970. He moved back
to Omaha last June.

* * *

The North Side Bank has opened its
new teller office west of the old Bank
of Florence.

The new office is a modular facility
which eventually will be replaced by a
permanent building at Thirty-first and
Willit Streets, said Ron Hiatt, office
manager.

The Bank of Florence, which be-
came the North Side Bank, was in
business at that location from 1856
until 1939, when the name was
changed and the bank moved to
Thirtieth and Ames Avenue. The old
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https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

building now is being restored as a
bank museum by the Florence His-
torical Society.

Joins Fremont Bank

Charles L. Greene has joined the
First National Bank and Trust Com-
pany of Fremont as trust officer,
according to John R. Young, Jr.,
bank president.

Mr. Greene joins the bank from the
First National Bank of Aberdeen,
S. D., where he also served as trust
officer. He has a B. A. degree from
the University of Nebraska at Omaha
and a law degree from Creighton
University at Omaha.

Open House at Cairo

The State Bank of Cairo, which has
undergone extensive remodeling the
past several months, recently held an
open house.

New features at the bank include
vault, deposit boxes, drive-in window,
walk-up facility and night depository.
A carpeted lobby includes a lounge
area and several additional offices. A
basement community room and park-
ing space to the rear of the building al-
so have been added.

Grand Island Bank
Promotes 2

First National Bank of Grand
Island has announced the election of
two new officers.

Allan R. Roth, auditor, and Lora
Findley, manager of the bookkeeping
department, have been promoted to
the position of officers. Mr. Roth
joined the bank in July of 1973 and
has served as auditor since that time.
Mrs. Findley has been with the bank
since March of 1962. She became
manager of the bookkeeping depart-
ment in 1966.

Robert C. Larson
president.

is the bank’s

Sees Strong Ag Loan Demand for 1975

A gricultural loan demand at banks

will continue to be strong in 1975,
though not as strong as it was during
the past two years, a lending farm
banker told a government-sponsored
conference last month.

“Bankers will be able to sustain an
expected 12-15 per cent expansion in
agricultural credit,” Rex G. Plowman,
chairman of the American Bankers As-
sociation’s Agricultural Banker’s Di-
vision, said at the U.S. Department of
Agriculture’s  National  Agricultural
Conference in Washington, D.C.

Mr. Plowman said the ability of rural
banks to provide increased funds to
their farm customers during 1975 will
require “renewed assistance by city
financial institutions.”

“This (growth) will require some-
what more than the normal interbank
flow of funds since deposit growth will
not keep pace in depressed commodity
areas such as cattle, dairy and cotton.

“Demand for crop production fi-
nancing will be exceptionally high be-
cause of expanded planting and rising
costs, said Mr. Plowman, who is presi-
dent of Lewiston State Bank, Utah.

“This will be offset by a noticeable
softening in the demand for livestock
loans (particularly cattle), machinery
and equipment loans, and financing
property improvements,” he added.

Mr. Plowman said that interest rates
at rural banks, which are now running
in the 8\2 to 10% range, will remain
about the same even though the prime
rate has come down a few points.

“The drop in the prime will simply
bring the rates city banks charge for
funds into line with the rates rural
banks will charge in 1975,” he said.
The prime rate is the interest rate
banks charge their best customers.

Banks, Mr. Plowman said, because
of a few bad experiences in 1974, par-
ticularly in livestock financing, will be
making “a special effort to shore up”
the quality of their credit lines.

“They will be placing greater
emphasis on evaluating credit risks, on
requiring more complete planning and
the use of more risk-reducing practices
such as forward contracting and crop
insurance. And they will be exercising
greater control, expecially for spe-
cialized production.”
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Ithink good correspondent banking
sets an excellent example for all
businesses. It’samutually beneficial

Banker.s make New Year’s arrangement in which people work
resolutions, too. Oursis to make 1975 with each other — not against each
the best year yet for our other — to achieve a common goal.

correspondentbanks. We've rolled up Let’s hope other industries apply this

our sleeves, loosened our ties, and principle in the coming year. And

we ‘re ready to get down to business. let’s continue to work at improving
cooperation in our own industry.

This year it’s more important than
ever to keep business growing in
your community. If you come across
apromising venture that’s a little
beyond your means, we’ve got the
ways.

Jack Julian Dick Wible Wilber Baack
Vice President Vice President Vice President

NSC

National Bank of Commmerce

Lincoln, Nebraska 68501
Member F.D.I.C.

The people place.
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D. Schiermeyer, president of the
J » National Bank of Commerce, has
announced the following banking ap-
pointments.

Keith Carlson has been, named de-
partment manager of the farm and
ranch management department, re-
placing Clifford Jorgensen, who re-
tired on December 31. Mr. Carlson,
who has been with NBC since 1969,
has been a farm and ranch manager
in western Nebraska with offices in
Kearney.

Mr. Jorgensen,
a vice president
since 1961, has
been with the
bank’s farm and
ranch department
for 41 years. He

joined the bank
in 1933 as a farm
manager.

Two other men
have been named
farm and ranch manager. They are
Gary Greder, North Platte office, and
Stephen England, Kearney, office.

* * *

C. JORGENSEN

Funeral services were held recently
for Percy J. Mays, recently retired
president and chairman of Citizens
State Bank.

Mr. Mays joined the bank in 1930
and served in all positions.

* * *

J, I). Schiermeyer, president of Na-
tional Bank of Commerce, recently an-
nounced the approval of a detached
banking facility by the Comptrollers
Office in Washington, D.C. The facili-
ty will be located on a pie shaped lot
at 40th and South Street, bordered on
the south side by Normal Boulevard.

Consumer banking services, includ-
ing free checking accounts, all types
of savings accounts, Master Charge
applications, trust information, cash
dispensing machines and general fi-
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nancial information will be available
at the facility.

* *

&

Harold J. Dawson, Jr., has joined
First National Lincoln as the buisness
development officer for the trust and
investment division. Previously he
worked for 10 years as a salesman and
division manager for Prudential In-
surance Company.

The bank also has announced sever-
al new officer appointments. They are
Bob Herman, Jack Merrill, Jan Dur-
flinger and Bruce Lehmann, computer
operations officers; Dee Knudsen, su-
pervisor, travel consultants; Perry
Myers, assistant manager, instalment
loan collections; Mike Renken, con-
sumer loan officer, Ray Sellmeyer,
security officer and Dorothy Lamb,
payroll and benefits supervisor. Named
in the travel division were Ray Juen-
gek operations officer; Loren Otte,
manager, office operations; Jane
Hoelk, manager, Gateway office; Sam
Geist, operations officer-motor coach;
Bob Lisec, manager, retail services.

* * *

Karl E. Dickinson, president of
Gateway Bank, has announced that the
board of directors approved a stock
dividend of 10% to the share-
holders of record on December 10,
1974. The certificates on the stock
dividend were to be mailed to the share
holders on January 6, 1975.

No fractional dividend shares were
issued. All interest in such fractional
stock dividend shares were pooled to
make a total on 97 whole shares. At
3 p.m. on Friday, January 17,
1975, sealed bids for the purchase of
these stocks will be opened. The pro-
ceeds of the sale of 97 shares, which
are being issued in lieu of fractional
shares, will be distributed to affected
shareholders on a pro rata basis ac-
cording to their entitlement after the

new capitalization is effective.

The directors also approved the
election of Betty Todd as loan officer
and Irma Pavel as personnel director.

Lexington State Bank South
Holds Grand Opening

The Lexington State Bank recently
held a grand opening of its new drive-
in bank, Lexington State Bank South,
according to Harold Stuckey, executive
vice president. Gifts were given to every
customer passing through the drive-in.
Grand prize was a portable color tele-
vision.

The new facility provides night de-
pository, walk-in service, travelers
checks and opening of new accounts.

Ray Brock is manager.

Coon Heads VA Loan Office
Robert C. Coon, 57, a native of

Monticello, la., has been appointed to

head the Veterans Administration

Loan Guaranty Service in Washington, 4

D.C.

Administrator of Veterans Affairs
Richard L. Roudebush selected Mr.
Coon, a VA career employee, to suc-
ceed Edward A. Echols, who retired
last August. Mr. Coon had been

deputy director of the service sincel

March, 1972.

Mr. Roudebush said Mr. Coon’s ap-
pointment continued an unbroken line
of career employees to head the VA
program that has guaranteed more
than $106.3 billion in GI home loans
for 8.8 million veterans and service-
men since World War If.

Fringe Benefits Total $3,230
In 742 Companies Surveyed

Fringe benefits are no longer mere
fringes.

Not unless you want to dismiss
$3,230 a year in employee benefits as
a mere fringe.

This was the average payment for
employer-paid benefits for employees
in 1973, according to a study by the
Chamber of Commerce of the United
States.

This also figured out to 32.7% of to-
tal payroll costs of $154.1 cents per
payroll hour for 742 companies sur-
veyed by the Chamber, which has been
making biennial studies of a cross-sec-
tion of the nation’s employers.

Since 1953, when the first data was
collected, the payout for employee
benefits has risen steadily from $842 a
year to $3,802 in 1973. This finding is
based on 155 companies for which
data is available going back to the start
of the study.

*
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FIRSTNATIONAL LINCOLN

Box 81008 -« Lincoln, NE 68501

Digitized for FRASER Northwestern Banker, January 1975
https://fraser.stlouisfed.org

Federal Reserve Bank of St. Louis



0/\
AQ%
\°V eafV 'V "a’0
V ~rV aVv
€$.%**
o> fo)

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



lowa
NEWS

J. L. CAMPBELL, JR. President Humboldt

NEIL MILNER Exec. V.P. Des Moines

IBA Names Special EFTS Task Force

SPECIAL task force has been

named to assist in directing the
Jowa Bankers Association’s role in
evaluating Electronic Funds Transfer
systems and their implications for the
lowa banking industry. Jack Campbell.
IBA president, appointed the mem-
bers.

This task force will serve as a re-

source committee for the three lowa
"representatives to the joint study be-
ing conducted with Nebraska. It also
will evaluate data which has accumu-
lated from the joint study and other
sources, and develop recommendations
for the lowa banking industry.
k Those named to the task force are:
David Anderson, Nevada National
Bank; Larry Becker, vice president
and cashier, The Lakes National
Bank, Arnolds Park; Wayne Clark,
vice president and cashier, First Na-
tional Bank, Council Bluffs; E. W.
‘Claussen. president, Farmers State
Bank, Schleswig; Ed Collins, Sioux
City.

Dick Graeme, cashier, Council
Bluffs Savings Bank; John Hess, as-
sistant vice president, Decorah State
Bank; Leonard Lane, vice president
and cashier, Farmers and Merchants
-Bank & Trust, Burlington; Joe Ludley,
vice president, Fidelity Savings Bank,
Marshalltown,

Doug McDermott, vice president

and cashier. Home State Bank, Jeffer-
son; Kary Paulson, cashier, North-
wood State Bank; Joel Punke, assistant
cashier, First National Bank, Mason
City; Harris Renquist, vice president
and cashier, The State Bank, Fort
Dodge; Jerry Rollins, cashier, Union
Bank & Trust Co., Ottumwa; Tony
Salem, assistant vice president, Ameri-
can Trust & Savings Bank, Dubuque,
and Jay Vos, cashier, Security State
Bank, Sheldon.

IBA To Hold 8
Credit Insurance Schools
The lowa Bankers Association has
announced that it will hold eight addi-
tional Credit Insurance Schools. Dates
and locations follow:
Jan. 8 — Julien Motor Inn, Dubuque
Jan. 9 — Holiday Inn, Waterloo
Jan. 15 — Holiday Inn, Burlington
Jan. 16 — Holiday Inn, Ottumwa
Jan. 22 — Sheraton Motor Inn, Mason
City
Jan. 23 — Holiday Inn, Fort Dodge
Jan. 29 — Hotel Fort Des Moines,
Des Moines
Feb. 3 — Ramada Inn, Marshalltown

Muscatine Banker Elected
ABA Director

John B. Rigler, president of Cen-
tral State Bank, Muscatine, has been
elected to the 26 member board of di-

1975 lowa Group Meetings

Group D ate Place

1 February 8 Sioux City
11 February 17 Burlington

6 May 5 Des Moines
7 May 6 Marshalltown
8 May 7 Davenport

4 May 8 Dubuque

5 May 19 Council Bluffs
2 May 20 Fort Dodge
12 May 21 Okoboji

3 May 22 Clear Lake
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rectors of the American Bankers Asso-
ciation. in this capacity he represents
the member banks in the seven state
area of lowa, Wisconsin, Minnesota,
North and South Dakota, Nebraska
and Montana and serves as chairman
of the governing council of the associa-
tion for that region.

Joins Clinton Bank

Charles A. Gustaveson has been
elected executive vice president of the
First National
Bank in Clinton,
according to My-
ron Weil, presi-
dent. He replaces
Howard K. Knut-
son who was
elected president
of Pella National
Bank.

A graduate of
The University of
Colorado, Mr. Gustaveson has been
vice president in Institutional Agencies
Corporation of Kansas City, Mo.

C. A, GUSTAVESON

North Central Net Increases

The North Central Companies, Inc.,
St. Paul, Minn., released third-quarter,
1974 figures which show an increase
in net profit but a slight decline in total
income compared to the same nine-
month period for the year before.

Net profit for The Companies, ac-
cording to Theodore Sanborn, presi-
dent, was $707,000 through Septem-
ber 30 of this year compared to
$619,000 for the equivalent period of
1973. Net profit per share was $.85
for the first nine months of this year
compared to $.73 at last year’s third-
quarter point.

Total income for The Companies
dipped slightly to $14,228,000 at Sep-
tember 30 compared to $14,286,000
a year ago.

Pocahontas State Bank

Holds Open House
Open house was held recently at the

newly remodeled Pocahontas State
Bank.
The remodeling project, which

doubled the size of the bank’s facilities,
was begun in March of 1974. At a
cost of about $30,000, it added in-
creased lobby space, two private of-
fices, an estate or conference room and
storage facilities.

The new addition was designed by
Walt Becker of Becker and Associates
of Alta.

Northwestern Banker, January 1975
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lowa Calendar
5—Legislative Dinner.
8—Group 1 Meeting.
17—Group 11 meeting.

Feb. 18, 19, 20— Teller Seminars.

Feb. 25, 26, 27— Teller Seminars.

March 4, 5—Ag Conference.

March 16-20—Independent Bankers
Association National Convention,
Las Vegas.

April 9—State Banking Conference.

April 13-16—Washington Trip.

April 20-33 — ABA Greenbrier
Meeting.

May 5—Group 6 Meeting,
Moines.

May 6— Group 7 Meeting, Marshall-
town,.

May 7—Group 8 Meeting.

May 8—Group 4 Meeting.

May 19—Group 5 Meeting, Council
Bluffs.

May 20—Group 2 Meeting, Clear
Lake.

June 2, 3—Ilowa Trust Association
Convention.

Feb.
Feb.
Feb.

Des

June 2-9 — Agricultural Credit
School.

June 22-26—Ilowa School of Bank-
ing.

June 29-July 2—ABA State Bank-
ing Laws Workshop.

July 10-12—Central States Confer-
ence Tan-Tar-A, Lake of the
Ozarks.

July 17-19 — lowa Independent
Bankers Association Convention,
New Inn, Lake Okoboji.

Aug. 17-22—Ilowa Instalment Lend-

ing School.

Sept. 16-17—Instalment Lending
Conference.

Oct. 4-6—ABA Convention, New
York.

Oct. 26-29—1BA Convention.
Nov. 24-25—Tax School.

Lee A. Holland

Funeral services
month for Lee A.
president of the
Washington State
Bank.

Well -known
throughout the
middle-west, Mr.
Holland served as
president of the
lowa Bankers As-
sociation in 1953-
1954. He entered
the banking busi-
ness in 1918 and joined the old Com-
mercial Saving Bank in Washington
in 1921. He served with the Washing-

were held last
Holland, former

L. A. HOLLAND

ton State Bank since it was organized
in 1932. From January, 1964, to Janu-
ary 1970, he was president. He con-
tinued as chairman of the executive
committee and director. Before his
term as IBA president, he was secre-
tary and chairman of Group 1L

VA Disburses $178 Million
In Benefits in lowa for 1974

The Veterans Administration dis-
bursed over $178 million in lowa dur-
ing fiscal year 1974, an increase of
$13.3 million over the previous year.

Robert L. Winters, director, VA re-
gional office, Des Moines, reported on
the federal agency’s estimated ex-
penditures in the state. He said that
the largest disbursal, $77.7 million,
represented disability compensation
and pension checks to veterans their
dependents and survivors.

Approximately $35.6 million pro-
vided for Gl Bill educational and
vocational rehabilitation programs for
lowa veterans, and $49.7 million went
toward VA hospital and regional office
operating costs, he said.

The remainder was expended for
Gl insurance and indemnities ($10.4
million), direct home loans ($374,-
279). and construction and related
costs ($4.3 million).

It's a double ringer

with Continental Western

CONTINENTAL WESTERN INSURANCE COMPANY
Phone (515) 278-3000

O

HOME
BUSINESS
AUTO
LIFE
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asers louisted.org

Federal Reserve Bank of St. Louis

CONTINENTAL WESTERN LIFE INSURANCE COMPANY
Phone (515) 278-3345

Home Offices:
11201 Douglas Avenue (Interstates 35-80), Des Moines,

DIVISIONS OF CONTINENTAL WESTERN INDUSTRIES, INC.

lowa 50322
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Worthwhile
endeavors
always

take

extra effort

Extra effort is the principal ingredient we put into every correspondent
banking endeavor. Enterprise of this sort has characterized our service
since the first days more than ninety years ago when cattlemen

arriving in Chicago made The Drovers their headquarters bank. We
pioneered in crediting their newly-earned cash to banks back home and
thus built strong ties of trust and integrity with banks from the Midwest
to the Rockies.

In Drovers Country you’ll find experienced help for just about every
known correspondent banking need including loans and overlines,
clearings and transit services, bond and investment portfolios.

Won't you call to tell us how we can exert extra effort on your behalf?

| dlrovers

National Bank of Chicago

ton's “Cutting Out A Steer ™ A 47th & Ashland Ave. « Chicago, lllinois 60609 « Phone (312) 927-7000

14 x 17-inch reproduction suitable -Member Federal Deposit Insurance Corp. - Member Federal Reserve System
for framing is available without COSt

or obligation upon request. * Member Chicago Clearing House Association
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Group 1 Meets in Sioux City, Feb. 17

ROUP 1 of the lowa Bankers As-
sociation will hold its annual

meeting in the
new Hilton Inn in
Sioux City on
Saturday, Febru-
ary 8, according
to Robert M.
Moehn, chairman
of the group and
president of Com-
mercial ~ Savings
Bank, Carroll.
Serving as secre-

tary of Group 1 the past two years and
scheduled to advance to the chairman-
ship at this year’s meeting is James F.
Meyer, president, First National Bank,

Paullina.

Program chairman is Stanley W.
Evans, president of the host Sioux City
Clearinghouse Association and presi-
dent, Northwestern National Bank. He
was elected to the Clearinghouse post
last month. New vice president is
Thomas C. Horn, executive vice presi-

dent, Security National, and

Crawford of Northwestern National is

secretary-treasurer.

R. M. MOEHN

The program follows:

A/M.

9:00 Registration—Hilton Inn.
Exhibitors” area open.

11:30 Group 1 Meeting called to or-
der—Chairman  Robert M.
Moehn, president, Commercial
Savings Bank, Carroll.
Invocation—The Rev. Joseph
Gregor, St. Thomas Episcopal
Church.

Luncheon.

P.M.

12:30 Report on IBA Activities—

Jack Campbell, president, lowa
Bankers Association; president,
Humboldt Trust & Savings
Bank.
Remarks—Neil Milner, execu-
tive vice president & secretary,
lowa Bankers Association, Des
Moines.

1:00 “The Livestock Picture— 1975”
—Marvin L. McLain, Depart-
ment of Agriculture, Packers
& Stockyards Administration,
Washington, D.C.

1:45 “The National Economy— Why

the Midwest Region is Strong
er"—Dr. Sung Won Son, Vic
President & Economist, North
western National Bank, Min-
neapolis.

2:30 Adjournment.

5:30 Social Hour—Marina  Inn,
South Sioux City.

7:00 Banquet—Marina Inn.
Presiding— Stanley W. Evans,
president, Sioux City Clearing-
house Association; president,
Northwestern National Bank,
Sioux City. Musical entertain-
ment and Mike Day Orchestra
for your listening and dancing
pleasure until midnight.

E. T. Peterson

Funeral services were held recently
for E. T. Peterson, president of the
Primghar Savings Bank since 1940.

Mr. Peterson began his banking ca-
reer in a Red Wing bank in 1913 and
worked for the Federal Reserve from
1917 to 1920. From 1920 to 1936 he
worked as cashier in a Nashua, Mont.,
bank and from 1936 to 1940 he
worked in the regional credit union for
the northeast counties of Montana.

Planning to Build or Remodel?

Ample Lead Time
Selection of Contractors -

Selection of Designer -

Regardless of size, these 5 elements are crucial:

Defining of Requirements
Setting the Budget

Our job is to help you with each of these important steps. Most bankers go through a
building program once in their careers. At E. F. Kooker Associates, bank building and

remodeling is our career. While we handle details,

you are free to be a banker — full time!

Our satisfied customers are our best recommendation. Ask us for our list of completed

bank projects.

er dAO6o6ociateo

BANK DESIGN CONSULTANTS

Spencer. lowa 51301
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the Group | meeting
tSoux City, lowa.

While you are at the Group | meeting,
be sure to stop by the Toy National
Bank and see our beautiful building.

m
TGY NATIONAL BANK

FOURTH AIMD NEBRASKA SIOUX CITY, IOWA 51103
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Pension Reform Law May Help Ranks

0 ROFESSIONAL investment man-

agers, including bank trust de-
partments, may be playing a bigger
role in managing the nation’s $180 bil-
lion pension portfolio as a result of the
new pension reform legislation, a Chi-
cago banker believes.

Ray F. Myers, executive vice presi-
dent and head of Continental Bank’s
trust department, said that for most
major companies the Employee Re-
tirement Income Security Act of 1974
does not contain too many surprises
because the new requirements do not
vary substantially from what many
companies have been doing all along.

In a commentary released last
month, Mr. Myers noted that the big-
gest impact of the pension law may be
on company directors, pension fund
committees, retirement advisors and
fund managers who, for the first time,
must accept new fiduciary responsibili-
ties, including the possibility of being
personally responsible for any losses
sustained. This may lead some funds
to become more conservative in their
investment policies, he added.

“We anticipate that many indi-
viduals will decide they don’t want or
need that kind of burden and will be
seeking the services of professionals.

IF YOU ARE A BANKER
INA COMMUNITY
OF UNDER 10,000

THE “THANK YOU”
BANK CLUB WAS
DESIGNED FOR YOU!

The “Thank You” Bank Club is a profession-
ally engineered, continuous advertising package

aimed at

rapidly

increasing—and holding-a

large number of demand deposit accounts at
your bank. It will help you:
Build Community Goodwill
Bring in New Customers
Increase Traffic in Nearly All Bank
Departments

AND DO IT PROFITABLY!

The “Thank You” Bank Club features checking
account benefits, group travel and insurance for your
customers. To you, it offers a continuous, well-
serviced community advertising campaign

at LOW, LOW Cost.
Get in touch with us today to learn how
your bank can better serve your community

—and do it profitably!
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MAIL THIS COUPON TO

Bill Moler,
Box 934,
Maquoketa, lowa 52060.
Title
Zip.

It is our view that professiona
investment managers — especialh
bank trust departments — will pla}
an increasing role, because of theii
flexibility and experience,” said Mr
Myers. He noted that bank trust de-
partments have been serving ai
fiduciaries for many years under regu-
latory supervision.

According to Mr. Myers, the basic
goals of Congress in developing the
pension legislation were to protect the
interests of pension plan participants
as well as to increase the number ol
people participating. The law “does
achieve those basic goals,” he said.

He pointed out, however, that afi
though it may be fair to categorize the
bill as landmark legislation, many peo-
ple are going to be disappointed. “It
just doesn’t do everything for every-
body ... it is no panacea .. . and it
certainly doesnt affect those who are
presently in retirement,” he said.

Mr. Myers does not rule out the
possibility of additional legislation on
the subject of pensions, but would ex-
pect any such legislation to be “in
smaller doses.” and probably, at least
for a while, confined to technical
modifications of existing law.

Union-Whitten State Bank
Announces New Officers

Ray Anderson has been appointed
president of the Union-Whitten State-
Savings Bank in Union, according to
Lyman Lundy, chairman of the board.
Mr. Anderson replaces T. P. McDer-
mott who was elevated to chairman of
the executive committee. David C.
Gonnerman, assistant vice president,
has been promoted to vice president
and Helen Conn has been appointed-
honorary director.

Mr. Anderson joined the bank in
May, 1973, as executive vice president
and managing officer. He was elected a
director in September of 1973. He
came to Union from the West Branch
State Bank where he was cashier.

Mr. McDermott, also president of
the LaPorte City State Bank, was ap-
pointed president of the Union bank in
September of 1973.

Mr. Gonnerman, who was previous-
ly assistant cashier at the Lake ParkH
State Bank, came to Union as an as-
sistant vice president in October of
1973.

Helen Conn of Algona is the daugh-
ter of the late Charles F. Long, director
emeritus, who was associated with the
bank from 1930 to 1972.



Savings Banks Official
pees Slow Recovery Period

Following two successive years of
[net deposit outflows, the savings bank
industry is expected to experience a
moderate net deposit inflow of some
$3 million in 1975, including interest,
according to the annual analysis of the
economic outlook prepared by the re-
search staff of the National Associa-
tion of Mutual Savings Banks.

As for the nation’s depressed hous-
jing markets, an immediate turnaround
is not yet in sight and it would not be
isurprising if housing starts fell to an
annual rate of one million or less be-
llore a turnaround begins, said Dr. Saul
B. Klaman, NAMSB’s vice president

and chief economist, who presented
the National Association’s staff fore-
cast during NAMSB’s recent annual
midyear meeting.

Moreover, Dr. Klaman continued,
when the housing recovery does get
underway by late spring, in the view
of the NAMSB research staff it will
proceed at a grudgingly slow pace,
with starts totaling no more than 15
million for 1975 as a whole.

The business cycle in 1975 will take
the shape of a “tilted fishhook,” said
Dr. Klaman, with a long slide into
deepening recession followed by a slow
upturn beginning in the fourth quar-
ter.

lowa News

Rockford Bank Adopts
New Advertising Campaign

The First State Bank of Rockford,
celebrating its fiftieth year, has adopted
a new, thematic advertising for the oc-
casion, according to Ed Batty, bank
president.

As “The Bank With The Heart of
Gold” First State promises both gen-
erosity and friendliness, a philosophy,
he said, that reflects the bank’s half
century of service to the community.

The new theme is further extended
to Golden Opportunity Savings Ac-
counts, Heartwarming Home Loans,
Good as Gold Checking Accounts, and
24 Karat Car Loans.

We can help you help.

Gene and Ed and Jim, our “bankers helpers,”
are here to help you give your customers
the widest possible range of services.
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When you need help ...

any kind of help ...

it’'s only a phone call away, and the number is 712/277-6517.

Security National Bank

6th & Pierce Street, Sioux City, lowa
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LEFT The Dollar 7Bill Ribbon cutting ceremony on opening day of the Merchants National cafeteria found Terry Martin, v.p.; Bot
Foust, a.c.; Bob O Meara, sr. v.p.; James E. Coquillette, pres.; John Mangold, sr. v.p., and John Pothoven, correspondent banking
rep., on the front line. All being conservative bankers, you can be sure the ribbon was cut between the bills! RIGHT— A typical
a.m. scene showing Chef Johnny Baker and his crew ready to go to work plus the early risers around the bank.

Cedar Rapids Rank Opens Cafeteria

'T'HE Merchants National Bank in

Cedar Rapids recently opened a
new cafeteria for employees.

The cafeteria previously was an em-
ployee lounge with various vending
machines. A committee, made up of
bank employees, was appointed and
after many meetings, plans were made
to remodel the kitchen area and install
stainless steel equipment and bright
yellow serving counters.

The next step was to find a chef with
a reputation for serving good food.
John Baker, a newcomer to the MNB
staff, was contacted. His kitchen career
began in 1929 when he worked part
time at the Dinette Cafe while attend-
ing Washington High School. Later he
joined the U. S. Navy and kitchens be-
came gallies that claimed locations
aboard ship in the Atlantic to a

quonset in the Aleutians. He went on
to the Roosevelt Hotel and the Elks
Club until he opened his own cafe in
1951.

The cafeteria is open from 7:30
a.m. to 4 p.m. for coffee and snacks;
serving time for lunches is from 10:30
a.m. to 1:30 p.m. Since at least 65 can
be seated at one time, there is no prob-
lem in serving approximately 225 em-
ployees each day.

Banks of la. To Acquire
Key City Bank, Dubuque

F. Forbes Olberg, president of Share.

Banks of lowa, Inc., a Cedar Rapids
based holding company, and Hal F.
Reynolds, president of lowa National
Investment Company of Dubuque an-
nounced recently an agreement under
which Banks of lowa, Inc. will pay

Welcome to the Group 1 Meeting

The Officers of

Northwestern

Bank

Of Sioux City

An Affiliate of Northwest Bancorporation
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$7.50 per share for the 182,709 shares
of outstanding stock of Key City Bank!
and Trust Company owned by lowal
National Investment Company off
Dubuque.

The proposed transaction is subject |
to approval by the shareholders ofl
lowa National Investment Company!
and the board of governors of the
Federal Reserve System. If these ap-
provals are obtained and purchase of |
the shares of Key City Bank and Trust]
Company is completed. Banks of lowa [
will submit a tender offer to the re-
maining shareholders of Key Cityj
Bank and Trust Company at $7.50 per

Key City Bank and Trust Company”
had assets of $14,657,748 on June 30,
1974. Banks of lowa had consolidated'
assets of $504,013,103 on the same
date.

Banks of lowa currently owns all
of the outstanding stock of The Mer-
chants National Bank of Cedar Ra-
pids, Union Bank and Trust Company,
Ottumwa, Valley National Bank, Des
Moines, Council Bluffs Savings Bank,
First National Bank, Burlington, and
Banks of lowa Computer Services,
Cedar Rapids.

Larry Allison

Funeral services were held recently
for Larry Allison, cashier and em-
ployee of nine years of The Farmers
Savings Bank, Packwood.

M. O. Strait, bank president, has
been elected cashier, and Ira G. Lei-,
sure has been elected vice president,
filling the vacancy resulting from the
death of Harlan Myers, farmer and
long-time director and bank vice presi-
dent, in September of this year.

Helen Strait has been appointed to
the board of directors.



lowa News

Northwest B&T Occupies New Building

C EVERAL thousand area resi-

dents and more than 200 bankers
toured the beautiful new quarters
opened last month by Northwest
Bank and Trust Company of
Davenport in the new, nine-story
Northwest Tower building on Kim-
berly Road. The bank occupies the
ground floor with teller facilities and
two upper floors for other depart-

ments. Members of the Scott County
Bankers Association and other
visiting bankers were guests of
Northwest Bank & Trust for the
Scott County dinner meeting, held
on the top floor of the new building
following ribbon-cutting and open
house. The bank will maintain offices
at its former headquarters on
Washington Street.

CUTTING RIBBON are (I. to r.): Bob Slavens, pres., Northwest B&T; lowa Treasurer Maurice Baringer, and Jim Slavens, exec. v.p. of
the bank. RIGHT—Jim and Bob Slavens (seated) visit with Bernard Miller, v.p., Drovers Natl., Chicago; Mr. Baringer; Larry Makoben,
v.p. of Northwest B&T, and Ben Eildiers, sr. v.p., Bankers Trust, Des Moines, in one of the new executive offices.

FOLLOWING open house in Northwest B&T’s new quarters, guests adjourned to the top floor of the new building to attend reception
and dinner of Scott County Bankers Association. Among those in attendance were (I. to r.): Bill Greaves, v.p., Central Natl. B&T, Des
Moines; Ollie Hansen, pres., Liberty T&S, Durant; Leon Feuerbach, v.p., Walcott T&S; Cy Kirk, v.p., LaSalle Natl., Chicago; Bill
Paulsen, exec, v.p., Liberty T&S, Durant, and Bill King. sr. v.p., Davenport B&T.

ALSO ATTENDING were: Bob Tank, pres., Central T&S, Eldridge; Earl Meyer, dir., Donahue Sav.; Dale Paustian, dir., Walcott T&S;
Pete DeRosier, a.v.p., Natl. Boulevard Bank, Chicago; George Milligan, v.p., lowa-Des Moines Natl.,, Des Moines; Ralph U. Heninger,
chmn., and Dave Laing, v.p., both with Bettendorf B&T, and Dwayne Smith, corr. bkg. off., lowa-Des Moines Natl.
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PANELISTS at lowa Business Trends Conference were (I. to r.):

GULLEDGE

mm SK

Dwight H. Swanson, pres. & chmn., lowa Power & Light Co., Des

Moines; E. Douglas Kenna, pres., Natl. Assn, of Manufacturers, Washington, D. C.; Host John R. Fitzgibbon, pres., lowa-Des Moines
Natl.; Henry T. Rutledge, chmn. & c.e.0., Northwest Bancorporation, Minneapolis; Eugene A. Gulledge, pres., The Gulledge Co.
Washington, D. C., and R. Wayne Skidmore, chmn. & pres.. Pioneer Hi-Bred International, Inc., Des Moines.

Business Trends Panelists Urge Caution

C AUTION was the keyword as
five prominent speakers from
varying fields of business discussed
1975 possibilities with more than 500
businessmen and bankers in Des
Moines last month. The occasion
was the 16th Annual lowa Business
Trends Conference sponsored by the
lowa-Des Moines National Bank of
Des Moines.

Five speakers at the morning
session gave summaries of business
prospects for the coming year in
their respective fields of interest.
The president of the National
Association of Manufacturers, E.
Douglas Kenna, was the noon
luncheon speaker.

John R. Fitzgibbon, chairman and
chief executive officer of the
lowa-Des Moines National, wel-
comed the guests and introduced
each panelist. Those participating in
the morning session were R. Wayne
Skidmore, chairman and president,
Pioneer Hi-Bred International, Inc.,
Des Moines; Eugene A, Gulledge,
president, The Gulledge Company,
Washington, D. C.; Henry T.
Rutledge, chairman and chief execu-
tive officer, Northwest Bancorpora-
tion, Minneapolis, and Dwight H.
Swanson, president and chairman,
lowa Power & Light Company, Des
Moines. The fifth speaker, Robert E.
Dewar, chairman and chief executive
officer, S. S. Kresge Company,
Detroit, Mich., was unable to attend
due to a Detroit snowstorm. His
prepared text was delivered by
Richard Carey, vice president, trust
department, lowa-Des Moines Na-
tional.

A summary of Mr. Skidmore’s
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talk was presented in the December
30 NORTHWESTERN BANKER
Weekly Newsletter. Digests of the
other talks follow:

Mr. Kenna; Cartels in other fields
will spring up such as we have seen
among oil producing nations, caus-
ing added shortages, pressure on
prices and a tighter economic
picture. We need a better way to
inject more capital into American
businesses to help us keep modern-
izing and improving. The govern-
ment has shown it will be of little
help, especially as “regulatory
fever” continues its drive among
government bureaus who want to
dominate all segments of business.
The new Congress is the most
anti-business ever elected and we
may face some expensive social
programs at a time when budget
cutting should be the goal.

Mr. Gulledge: The annual rate of
housing starts will fall to less than
one million in the next few
months--40% of the 1972 starts.
High interest mortgage rates have
shut off home buying. Inflation
makes it worse. New family for-
mations in 1974 and each of the next
eight years will exceed 1,400,000.
Over 600,000 housing units are
removed from housing inventory
each year. This creates an annual
need for over 2,000,000 housing
units. When the need isn’t met, it
drives up the demand--and prices--
the following year. Midwest building
costs and recovery experience from
recessions show the midwest will
bounce faster than other parts of the
nation when construction starts up.

Mr. Rutledge: (The lowa-Des

Moines National is the largest bank
in lowa and the second largest in our
group.) Regarding a bank's position
in the current economy, there are
lessons to learn. The quality of
assets outweighs growth factors...
we should have a policy of greater
restraint in borrowing and be more
selective in credit extensions to
upgrade the quality of loan
portfolios. In the coming year it will
be important for banks to improve
liquidity and place less reliance on-
purchased funds. The sad state of
the investment market has forced
many companies to stay in banks or
the short term market, resulting in
continuing pressure on short term
rates.

Inflation will not disappear
overnight--we now have a 10-year
buildup and it won’t abate until the
government and private sectors give
it more serious attention. Interest
rates won’t go down to much. The
midwest will see a continued strong
loan demand.

Mr. Dewar: 1974 GNP in current”
dollars will be S1,398 billion, or
nearly 8% over 1973 and we forecast
an 8.5% increase to $1,507 billion in
1975. The real GNP for 1974 will be
$823.5 bhillion and in 1975 will be
$814.6 billion, with GNP rising the,
latter two quarters of 1975.
Unemployment will average 5.55%
for 1974, increase to an average of
6.8% for 1975 and be at or about 7%
in the 1975 fourth quarter. Dispos-
able personal income will approxi-
mate $1,009 billion in current dollars-1
in fourth quarter 1974. Disposable
income will be flat in 1975--in
constant dollars it will drop from

PANELISTS .. .
(Turn to page 80, please)



owa Farm Land Value Hits New High

The average value of lowa farm
and shot up a record $177 per acre
uring the year ending November 1,
1974, according to results of an lowa
tate University survey. The 31%
ump hiked the average value of an
ere of lowa farm land to an all-time
igh of $756, twice what it was just
ve years ago.

Average values on an individual
ounty basis ranged from a high of
1178 in Grundy county to a low of
356 for Decatur county.

The information was gathered and
compiled by ISU economists Duane
‘arris and William G. Murray, as-
sisted by graduate student Larry

alker. The lowa Agriculture Experi-
ent Station land value survey is based

n information submitted by 530 Ii-
censed real estate brokers scattered
round the state.

Eight of the state’s nine crop report-
ng districts reported average land
alue increases of at least 26%, led by
1% in the Southeast district and a
7% rise in the North Central area. It
s notable that the increase in the
rought-ridden Southwest district was

only 16%, substantially below all other
sections. Brokers in that area attributed
the relatively slow increase to dry
weather, poor livestock prices, and a
tight money supply.

This year’s 31% rise in per acre
values statewide is for all grades of
land. This follows a 32% rise ($139
per acre) in 1973.

Because of large increases in the
past two years, 16 of lowa’s 99
counties now report average land
values exceeding $1000 per acre. They

include: Grundy ($1178), Hamilton
($1166), Humboldt ($1148), Wright
($1136),  Scott  ($1121),  Polk
($1106), Calhoun ($1105), Webster
($1097), Story  ($1085), Hardin
($1079), Hancock ($1066), Franklin
($1065), Pocahontas ($1036), Black
Hawk ($1029), O’Brien ($1025),

and Kossuth ($1007).

The real estate brokers surveyed
were asked to cite reasons for this
year’s substantial land value increase.
Forty-five % of the respondents
named high prices for crops, making
it the most frequently mentioned
reason. Next was the desire to enlarge
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a farming unit, cited by 37% of
the brokers. The third most common
reason was the desire to acquire land
as an investment, mainly by non-
farmer investors. Scarcity of listings
was fourth, followed by inflation.

The survey team noted that the in-
vestment and inflation factors are re-
lated, perhaps indicating that more
persons have become interested in buy-
ing farm land as a hedge against rapid
inflation.

Promoted at Dubuque

William G. Kruse, president of the
First National Bank of Dubuque, re-
cently announced
the promotion of
Thomas J. Stecher
from personal
banking officer to
assistant vice
president.

Mr. Stecher
joined the bank as
a part-time teller
in 1968. He was

T. J. STECHER

elected personal
banking officer in 1973 and serves as
the bank’s personnel officer. Mr.

Stecher is a graduate of Loras College.
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materials, supplies and tools . ..and training . ..
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or disappointed.

from your credit insurance program.

We'd like to show you our program and what we
can do for you. So if your credit insurance

program isnt doing for you what you thought it

Offered by

St. PoulfT)

Hospital & Casualty
A Mutilili ni Oniiihd (,ampomj

would, give us a try. Write us. Or call us.
Collect. Let’ discuss it.

HOME OFFICE
P.O. Box 1711
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(612) 854-4515
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Des Moines News

T HE appointment of John R. Fitz-
gibbon, chairman and chief execu-
tive officer of the lowa-Des Moines
National Bank, as bank chairman of
the lowa Savings Bonds committe was
announced last month by Jay E. Tone,
Jr., volunteer state chairman of the
committee. He is also appointed by
the American Bankers Association as
its lowa Savings Bonds coordinator,
succeeding Collin W. Fritz, now a
banking consultant with offices in Des
Moines.

The lowa Savings Bonds committee

A C O R N Registers

"Accepted Sale Registers by Bank
Clerks Everywhere"
For inlormation write

THE ACORN PRINTING CO.
Oakland, lowa
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coordinates statewide volunteer activi-
ties promoting the sale of U. S. Savings
Bonds. It is made up of leaders in
banking, business, government, indus-
try, labor, media and the professions.
Mr. Fitzgibbon will serve as coordina-
tor between the committee and the
banking community, while directing
ABA activities stimulating support for
savings bonds by bankers throughout
the state.

Mr. Fritz was presented a Depart-
ment of Treasury silver medallion and
a scroll award signed by Secretary Si-
mon for “Patriotic Service to the
United States Savings Bonds Program.”

An art and design studio, Alingh/-
Wuerker & Associates, Inc., has been
opened at 1910 Ingersoll Avenue.
Principals are Jerry Alingh and Brian
Wouerker. The firm will offer graphic
design, art direction and consulting,

illustration, keyline and production art
corporate design, magazine design an
copywriting.

Mr. Alingh formerly was art directo
for Look magazine in Des Moines an
most recently was manager of creativ
services at the Graphic Corp., De
Moines. Mr. Wuerker was senior ar
director of Graphic Corp., and previ
ously was art director of Meredit
Corporation’s Apartment Ideas maga
zine for five years.

PANELISTS . . .
(Continued from page 78)

$603.5 billion in 1974 to $591.
billion in 1975. Higher operatin
costs will make net margin improve
ment difficult. Signs of strength ar
expected to develop as the yea
progresses.

Mr. Swanson: The energy crisis
real--the magnitude of the nation
commitment needed to resolve it
equivalent to several moon pro
grams. Use of all resources require
moderation in views by enviro
mentalists and pollution contr
enthusiasts. The electric industry’
ability to finance the neede
construction may be the weak link i
providing future energy requir
ments. We need much greater cas
flows to reduce the amount
outside financing. Tax relief ha
been suggested as one way to solv
the problem. Our total taxes of $1
million amount to three times a
much as stockholders’ income. W
are forced to aggressively see
forward-looking rate relief to provid
for financial needs. —End

To Hold Economic
Seminar in Dubuque

A seminar co-sponsored by the low
State University Extension Service an
the First National Bank of Dubuqu
will be held February 19 at the Hot
Julien. The seminar, featuring t*
critical economic issues now facing
troubled U.S. economy, will run fro
10 a.m. to 3 p.m. The program is ope
to the public. There is a registratio
fee of $5 (students $3.50) which wi
cover a luncheon as well as the pr
gram.

Further information on the progra
and reservations can be had by co
tacting Jim Jensen at the Dubuq
Area Extension Office, 582-3466
Jim Smith at the First National Be
of Dubuque, 582-3655.
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Designer Offers 5 Tips on Bank Planning

A MPLE advance planning is a

keystone for carrying out a
successful new building or remodel-
ing project, according to Earl F.
Kooker, bank design consultant. Mr.
Kooker’s observations are based on a
number of years of working with
banks through his firm, E. F.
Kooker Associates of Spencer, la.
He offers these five tips on bank
planning:

1. Allow Enough Time

Banking department (60-90
days)

Preliminary drawings (30 days)
Construction drawings (60
days)

Construction (180-240 days)

Considerable time can be saved if
preliminaries are worked out while
the application is being processed
and negotiations with contractors
are started with architectural draw-
ings. The best time for building new
is spring construction because of
long range good weather conditions.
Price is also better early before
contractors become loaded with
work. Interior remodeling is best for
fall and winter because of the inside
work.

The bank also can save time by
assigning one man to be in charge of
the entire process. He can maintain
contact with the designer, contrac-
tors and special equipment sup-
pliers, thus serving as a central
source for information and approv-
als.

2. Choose a Competent, Experi-

enced Designer

Talk with other bankers to learn if
they are satisfied With the end
results. Had their designer previous-
ly designed banks? Are their banks
functional as well as aesthetically
pleasing to the community? Would
you want to work in their type of
building?

A designer should help maintain
communication between bank and
contractors. It is inevitable that
problems will occur during the
course of construction and you will

need an independent mediator to
solve them.
3. Define Operational Require-
ments Early

Once construction is underway is
no time to add more teller stations or
size to a building. Cost of such
changes is very high. Future
expansion can be planned initially by

including rooms to be used for
meetings, rentals or storage, then
later activating them for bank
operations. Basements are inexpen-
sive per square foot cost compared to
the main floor, but are a waste if
proper access and use are not
planned ahead.

Decisions should be made early
about interior finishes such as
building styles, contemporary or
colonial, types of wood, wall treat-
ments and floor coverings. Your
designer should have many recom-
mendations, but each bank is an
individual project and should be
treated as such.

4. Selection of Contractors

This is an important part of
getting the most for the least. Your
designer can work with each to find
out their past experience in com-
mercial work, workmanship and
work load for completing the project.
Selection can be handled by negoti-
ation with local contractors who are
customers of the bank, or holding a
public letting in which reputable area
contractors are invited to bid your
work. This puts the selection of
contractors in the hands of your
designer and sometimes eliminates
embarrassing situations for the
bank.

5. Set a Budget

Let your designer know what you
want to spend. He can give you
prices of current projects of your size
and area for a guide. Many things

INDEX OF
ADVERTISERS

JANUARY, 1975

A
Acom Printing Company ..
American Express, M. 0 ...
American National, Chicago
American National, St. Paul ...
American Sign & IndicaBtor .

Bankers Trust CompanyC .......................................... 68

Central National, Des Moines ..
Chicago Mercantile Exchange ...
Continental 111. Natl. Bank
Continental Western Ins,

Daktronics

DeLuxe Chec
Diebold, Inc......
Drovers National ... .71

Exchange National BankF ........................................ 4

First
First
First
First

Financial Marketing
National, Lincoln
National, Minneapolis
National, Omaha

Eari F. Kooker

enter into cost for each job, so
experience in banks of all sizes anc®
types is required for an over-all cost
guarantee.

Mr. Kooker adds that the job of
building or remodeling a bank can bej
made easier for the banker by
selecting a competent, experienced
designer who can plan and supervise
the construction so the banker can
pursue his full-time profession off
being a banker.—End

Doesn’t Take Long

HARRY: “Let’s go and play some|
poker.”

BILL: “No, thanks. I don't play thej
game.”

HARRY: “lI was under the impres-|
sion you played poker.”

BILL: “I was under that impression|
myself — once!”
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Our Resolution Is to serve
correspondents efficiently
with all phases of banking.

Let’s look forward to a
prosperous New Year.

lowa-Des Moines National Bank

7th & Walnut
245-3131 Banco
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