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LYTLE Co

7/ie Cagidl B e aUty

Permanence
aa SmMall Cast

Consult the Lytle Company

These are the three factors that concern the
banker most who is contemplating building
today.

On the opposite page you will notice interior
and exterior views of several of the splen-
did bank structures designed and built by
the Lytle Company of Sioux City.

Look them over carefully—you'll like the distinctive and attrac-
tive appearance of all of them. But most of all, you'll like the
amount involved. If you knew the exact cost of the finished
building you would not delay the question of building any
longer than to get in touch with Mr. Raven, president of the

Lytle Company.

The Lytle Company has gained the reputation among bankers
of the Northwest as “The Capitol of Better Bank Buildings."
If you, too, are contemplating building, why not get the Lytle
Company’s proposition? You’'ll be astonished at the small
amount needed for your new building.

«J*A..EA Y S N ,Frejr.
Architech fE n fi n o Complote BankfOfficeBuilding! *

jrioux City; lowa
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Comprehensive

Service

Nine Active Departments
enable this bank to fill the
needs of its correspond-
ents in every conceivable
phase of financial service.

This unusual capacity,
coupled with a spirit of
helpfulness available at
all times and under all
conditions, have gained
for the lowa Loan &
Trust Company an envi-
able reputation among its
banker friends.

DES MOINES

Resources Ten Million Dollars
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DO YOU ever re-employ a
man who has at any time
left your bank to work for
another institution? This is
a question that | have dis-
cussed with bankers on vari-
ous occasions and the general
opinion seems to be that they
do not.

If a man becomes dissatis-
fied with his work or his posi-
tion and wants to leave your
bank the best thing for him to
do is to go. It is also the best
thing for your institution. No
man can do his best work if
he thinks the pastures are greener across the road.
He, of course, does not see the burrs and thistles
in the clover but that does not matter—he will
have to find that out for himself.

If such an employe, after leaving your organi-
zation then finds that he has made a mistake or
that the new position has not proved to be as fine
as he thought it was and wants to come back, is
it a good policy to re-employ him?

Personally | do not think it is. If he was not
satisfied before he left it is not likely that he will
be satisfied now.

Loyalty is one of the greatest assets that any
employe can have. It is worth more than many
other attributes combined and if an employe can-
not have enough loyalty nor get a broad enough
vision of his work so that he can help his bank
grow and prosper by giving his institution the
best that he has of brains and energy, then | do
not think he is worthy to be placed on the pay-

ACROSS THE DESK FROM THE PUBLISHER

roll again after he has once
left for what he expected to
be greener pastures.

One of the best known man-
ufacturers in the country has
a rule that if an executive or
an employe of his wishes to
leave he does not make any in-
ducement of any kind to help
him. He puts it this way, “ It
would be inadvisable to make
any inducement when a man
feels that he has a better op-
portunity outside this business
than inside it. He has lost
the spirit which makes him a
good man for us, and we should not try to
keep him. We must have men who are with us
not merely because they are receiving satisfactory
earnings but because this is their home. When a
man feels the call to leave this home he has lost
something necessary to the success of this busi-
ness—he is no longer a part of it but is merely
employed by it. Mere salary does not instill
that feeling in a man. For the same reason
I would not consider it advisable to take an
executive back who had once leftt We must
have a family spirit which will keep us all
together.”

I think that every institution, if it is rightly
managed, can offer opportunities for the full ex-
pression of every employe’s ability. If that is true
there should be no need for the employe to leave,
but if he has once left, the lack of vision which he
originally should have had would make it unde-
sirable to re-employ him.

Are Farm Loans Delinquent?

D URING any period of temporary depression
there is always much talk about how “ bad”
business is, when if the facts were known condi-
tions are usually much better than most people
realize.

Recently there has been much discussion about
the delinquency of farm loans. The fact that the

farmer was financially embarrassed made it im-
possible for him to pay off his farm mortgage in-
debtedness or even the interest on such indebted-
ness, is a statement which has been repeatedly
made by individuals who did not take time to an-
alyze actual conditions.

At the recent state convention of the lowa
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Farm Mortgage Bankers Association the presi-
dent, in his annual address, made this statement:
“ There has been much comment about delin-
quency in connection with lowa farm loans, and
that there have been an unusual number of farms
foreclosed. If you will turn to the lowa In-
surance Report for December 31, 1923, you will
find that twenty lowa companies reported assets
invested in mortgage loans of i$129,807,536.95;
that they had only $909,526.83 interest past due
on that date. Or, in other words, only .701 per
cent of past due interest to total mortgage loans.
Those same lowa companies had invested, in lowa,

Improved

DURING the last thirty days Minnesota, lowa,
South Dakota, North Dakota and Illinois
have had their State Bankers’ Conventions.
Bankers have gathered from all parts of their
respective states to discuss their mutual problems.

At each one of these conventions either the
writer or a representative of the DePuy Publi-
cations has asked hundreds of different bankers,
“llow are conditions in your community?” In
almost every case a favorable answer was re-
ceived.

It is true, of course, that some banks have been
closed and some farmers have gone bankrupt, but
these figures have, in many cases, been greatly
exaggerated. We were talking to a banker in
New York three weeks ago and he said, “ lowa
must be in bad condition with 300 bank failures.”
We said, “ You are certainly misinformed because
the exact figures show that only 31 banks have
closed since January 1, 1924.” As to failures
among farmers only 7.2 per cent of the farmers in
the northwest are bankrupt or in danger of bank-
ruptcy and failures among competent farmers has
been less than 1 per cent.

THE NORTHWES8TERN BANKER

$96,220,109.85, or in other words 74.13 per cent of
the total loans were invested in the state of lowa.
When you take into consideration that much of
this interest was less than 30 days past due and
that much of it was paid in thirty days, it is a
remarkable showing.”

What better answer could be given to prove
that delinquencies in the payment of farm loans
have been small indeed and that the number of
farm foreclosures have been much less than many
have thought.

lowa and the middle west are in much better
condition than many people realize.

Conditions

A farm owner near Fort Dodge, lowa, refused
$250 an acre for his farm less than thirty days
ago.

In talking with the president of a large bank in
Omaha, he said, “ We have plenty of money, our
bank is in fine condition and our demand from
our correspondent banks at this time is very small
indeed. In fact | think the whole state of Ne-
braska is in much better condition than has been
indicated by some reports which | have heard.”

Many other examples could be cited of the opti-
mistic feeling and the greatly improved tone
which is everywhere prevalent throughout the
middle west.

To be sure, the weak banks have closed and the
over-expanded farmers have had to turn their
assets over to their creditors, but this is resulting
in clearing the situation very rapidly and the net
result will be that the middle western states will
be in a better position than they have ever been
before. They are going forward on a basis that
insures a safe and sound period of prosperity for
a number of vears to come.

“ft CASHIER’S CHECK” for $3.00 is all that is required to secure the
monthly visits of the Northwestern Banker for an entire year. Each issue
contains from 108 to 200 pages of mighty interesting matter pertaining to
banks and banking interests in the territory covered by the magazine.

“OUR CORRESPONDENTS.” Every bank in the Northwest is in-
vited to a place on this list. Send us items of local interest, tell us yjK
about your bank and its growth, prospects, etc.,, also any other
financial news of interest to bankers in your section. We are
always glad to hear from our friends.

“SIGHT DRAFTS.” We always carry a large “Reserve” of good

will and additional service, and will promptly honor drafts made

upon same by any bank. This department is for your special
benefit. It may be made of very great benefit to your bank. Do

not fail to avail yourself of its privileges.

"A CLEARING HOUSE.” Our columns are a clearing house

for all our readers. Express your views on any topic of interest to

the banking fraternity and submitsame for publication. You do not bar«

to agree with us, or with anyoneelse. Welearn things by an interchange

of ideas, and people with whom we disagree often prove valuable teachers.
We shall be glad to hear from you.

NO PROTEST” has ever been offered to the statement that the
field covered by the Northwestern Banker is the money-producing
section of the American continent, rich in hogs, cattle, com, etc.,
and dotted with thousands of prosperous banks, all doing a good
business, and the majority of them are readers of “The North-
western.”
“SURPLUS AND UNDIVIDED PROFITS” increase very rap-
idly with those banks, whose advertisements appear regularly in
the columns of thismagazine. Full information as to rates
and our special service will be promptly furnished on appli-
cation. Your business solicited and appreciated. The “Bank-
has been twenty-eight years in its present field.
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C, J WOHLENBERG
President, lowa Bankers Association

C. J. Wohlenberg, the newly elected president of the lowa Bankers Asso-
ciation, is president of the Holstein Savings Bank of Holstein, lowa, one of the
strongest banks of its size in the state. Mr. Wohlenberg is a veteran banker
and has always been prominently identified with activities in the State Asso-
ciation.

During his thirty-nine years of banking activity, he has served on the
Agricultural and Executive committees. Likewise, he has served as Chairman,
Secretary and Treasurer of his Group. Mr. Wohlenberg was for three years
a member of the Executive Council of the American Bankers Association.



TheN ecessary Financial

3TAVI3S

Domestic Business and Some International

Considerations

Prosperity can only be attained by application of science to industry

(From address

OU are in the wealthiest region

of this great country, and still yon

have had and are having financial
difficulties. We are the richest country
on earth and we have more individual
material prosperity than any other, and
still we are suffering. The business man
suffered, especially in the year 1921,
when the deficits reported by corpora-
tions were two hundred million dollars
greater than were the profits of corpora-
tions. In the subsequent years, business
recovered somewhat. Agriculture, or at
least certain sections of the agricultural
community, seems to be having more
trouble than ever. Is it the fault of the
government? Is it the fault of the peo-
ple themselves? Or, what is the rea-
son?

I do not know that I can answer all
these questions satisfactorily. | am ceiv
tain that | cannot answer them to the
satisfaction of everyone here present be-
cause there are many preconceived opin-
ions, some well-founded and some other-
wise, but in any event, difficult to change
because they are rooted in self interest.
Of this much | feel certain, that, if those
who desire to bring about the millenium
by means of legislative measures were to
gain control of the government, one
tremendous thing would be achieved ; that
is, that these people would be made to
realize the enormous difficulties with
which the government of this country is
faced.

Sobered by this new understanding
and fortified by a knowdedge of facts
which they have not hitherto possessed,
their attitude with regard to our prob-
lems, industrial and otherwise, would be
more reasonable in the future, and their
capacity to assist this country to over-
come its difficulties rather than to hin-
der would be proportionately increased,

delivered before

and restoration of trade

By Dr. jValter Lichtenstein
Exec. Sec'y First National Bank, Chicago

DR. WALTER LI('HTEXSTEIX

whether the future were to find them in
office or in opposition, for the bitter truth
is that it is with remorseless economic
facts, and not with reactionaries, that
we have to do battle, but rather with
events over which we. have too often lit-
tle or no control! You cannot blow up
the tangible wealth of the world for
four years and then expect to persue the
rose-strewn path of prosperity and prog-
ress as if nothing had happened. In the
nationalization of industry the panacea
for all our evils is not to be found, for
a derelict state industry is no better than
a derelict private industry. All the
socialist theories and schemes in the

convention of North Dakota Bankers Association)

world, however well devised, will not
bring relief to our suffering people.
What this country wants first and last
is prosperity. And prosperity can only
be regained by twb things: (1) the ap-
plication of science to industry, and (2)
the restoration of trade.

I am, therefore, not fearful of the
ultimate results which will be accom-
plished by a victory of radicalism in our
great northwest. You here in North Da-
kota have had some experience with
radicalism, and many of you have learned
the lessons which | have just sought to
emphasize; namely, that a derelict state
industry is no better than a derelict
private industry.

You may, howmver, ask me why did
commerce and industry recover after
1921 and not agriculture? It seems to
me that this was due largely to the fact
that industry and commerce found ample
occupation in the expansion of building
and the rehabilitation required by the
railways of the country. These two fac-
tors have now7pretty well ceased to oper-
ate, and so you begin to see a slump in
industry and commerce generally. You
see it in the steady falling off of steel
production and the retrogression in the
other key industries. In short, we are
all learning that we are a part of the
world and that we must suffer with the
rest of the world for the orgies of de-
struction which went on for Tour years.

Now, too many of our agricultural
friends have not learned the lesson which
has been impressed upon you so forcibly
here in North Dakota. They still be-
lieve in panaceas like the McNary-
Haugen Bill and other legislative meas-
ures, which, in my opinion, may bring
temporary benefit to the wheat growers,
but will shoulder upon the nation as a
whole a burden from which it will not
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recover for years. Furthermore, mark
| say, these measures may bring tem-
porary relief to the wheat growers.
Permanent relief can only come by the
two factors which | have mentioned be-
fore: (1) the application of science to
industry, which in the case of agriculture
means diversification, and (2) the restora-
tion of trade.

Without desiring to enter into de-
tailed criticism of the underlying faulty
features of the McNary-Tlaugen Bill,
which have been fully exposed by Mr.
George E. Roberts and others, | should
like to emphasize again the amount of
national ill will which we would incur
by such measures. “ Dumping,” which
means unfair international competition,
has been condemned by all countries.
When practiced, it has been done by
private corporations, but here we have
‘*dumping,’’ not by a private corpora-
tion, but by a government itself. Do you
suppose that the farmers of Canada and
of the Argentine, who will see themselves
confronted by our cut-throat competi-
tion and whose standard of living will
be threatened thereby, will stand idly
by ? Do you suppose for a moment that
the various countries affected by this
sort of trade will not undertake to adopt
reprisals of various kinds? What the
McNarv-Haugen Bill is contemplating

is nothing less than economic warfare,
and experience teaches us that economic
warfare often is a prelude to political
warfare.

I have mentioned the two factors neces-
sary to restore prosperity. The first
of these, the application of science to in-
dustry and agriculture, is one which
others have discussed so fully and so
often that | shall not treat of this again.
But | should like to say a few words
about the restoration of trade. In my
opinion, trade can be restored only when
Europe regains prosperity; when Europe
is able again to produce and with the
profits of her production buy—buy not
merely the bare necessities of life, but
also provide for something beyond that.
Do you realize that for the nine months
ending March 31, 1923, our exports of
foodstuffs in crude condition and food
animals amounted to 329 million dol-
lars, while for the nine months ending
March 31, 1924, we exported of food-
stuffs in crude condition and food ani-
mals just about one-half of what we did
in the previous year, namely, 164 mil-
lion dollars? Doesn'’t this tell the tale?
Doesn't it show vividly the fundamental
difficulty?

A first step has indeed been taken
toward the restoration of Europe by the

July, 1924

general adoption of the Dawes report.
It has met with a favorable reception
in practically all quarters, and it un-
guestionably represents a step in advance.
For the first time the reparation ques-
tion has been dealt with from a reasoned,
economic point of view, and attention
has been paid to other than political
considerations. In this country there
has been more optimism displayed as re-
gards the report than has been true in
Europe. It lias been felt on the other
side of the Atlantic that the Dawes re-
port, while marking a step in advance,
does not completely settle the whole ques-
tion, as seems to have been the impres-
sion conveyed by American newspapers.
Especially in France, there has been some
skepticism, and it may be of interest to
guote from a debate which took place in
the “ Croupenent Universitaire pour la
Société des Nations.” M. Robert de
Jouvenel, a leading radical journalist of
Paris, is reported to have said, among
other things on that occasion: “ Here
a third question arose: How to transfer
the wealth thus concentrated in the Ger-
man bank to the Allies. That was a
far more delicate problem, and I am dis-
posed to credit the general opinion that

the experts adopted the solution of not
solving it.”

W hy Some Bank Advertising Fails

uccess Iin bank advertising has
S been the rule, and that in spite of

many mistakes in policy and
methods. There have been some failures,
most of which were avoidable.

One of the causes of failure has been
a lack of definite policy regarding ad-
vertising. A banker will say, “ | think
we ought to advertise. Let's try this
scheme.” He * tries it” for a while
and naturally is disappointed by the
meagerness of tangible results. “ Try-
ing it’ 'has been the cause of much dis-
satisfaction and discouragement. “ Plan-
ning it” and “ keeping it up” would
have brought satisfaction and encour-
agement.

There are bankers who “ try” some-
thing new every year and finally quit
with the mistaken conviction that ad-
vertising for their bank is a wasteful
expense instead of a profitable invest-
ment. If they would stop “ trying”
things and have their advertising de-
liberately, expertly planned to cover a
period of years and then stick to their
plan, they would win the goal of bank
advertising, namely, increased good will
and greater business.

Another cause of failure or inade-
guacy of success has been a lack of in-

By Edwin Bird Wilson

terest in the advertising of the bank by
its management. “ One of the most im-
portant duties of a bank executive is
its public relations,” said the newly-
elected president of a great trust com-
pany. And he was right. But too many
bank heads relegate advertising to a
minor place in their consideration and
after determining the appropriation
wipe their hands of the whole petty
business. | have never heard of a fail-
ure in bank advertising where the bank’s
president maintained an active, sym-
pathetic, continuing interest in his in-
stitution’'s advertising program and
worked whole-heartedly with those di-
rectly in charge to obtain profitable
results.

Most bank executives are too busy
to give a great deal of time to details
of any department. The wiser execu-
tives delegate details—in advertising as
well as in other matters. And they give
the advertising officer freedom and au-
thority to get the best assistance he can
obtain, within the limits necessarily pre-
scribed in advance by executive policy.
Failure may be expected where nobody
has the specific duty of handling the
detail of bank advertising.

Good counsel in bank advertising is

just as important as good counsel in
legal architectural or medical matters
and not a few banks are limiting the
success of their advertising by trying to
be their own advisers on a subject in
which they lack experience and prac-
tical training.

Banks are human business concerns,
public service institutions with hearts and
souls. These facts are not always re-
vealed by the bank’s advertising—which
accounts for other failures or near-
failures in bank advertising. The hu-
man touch is lacking and human hearts
pass by untouched, uncharmed, unwon.
The advertising in some cases is as cold
as the marble of the banking room. It
should be as warm and human as the
hearts of those who spend their lives
within the marble and bronze confines,
rendering useful service to their human
fellows. Bank advertising, intelligently
planned, persisted in, wisely overseen
by the head of the institution, guided
by expert advice and made human in its
appeal will not fail.

The artist must look to his own in-
dustry and not to the criticisms of
others for the true revelation of his
own powers.—Hamerton.
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W hat the Banker Should Know About

" Auto Financing

Sound finance practices make reasonably priced autos possible and stabilize

ASN'T it you, Mr. Banker, who
W said the other day, “ If the peo-
ple don't quit buying cars, the
whole state will be broke” ? If it
wasn't you, I'll bet it was some member
of the A. B. A.
Well, let’s sharpen our pencils and do
a little figuring. Remember back in 1921
when the Chicago banks made us blue
by telling that lowa owed ninety mil-
lion dollars in Chicago? And we did
feel pretty tough about it until some
optimist said, “ Yes, but that will just
buj7 a round of tires for every automo-
bile.” Then we didn’t feel so bad, for
we realized that while ninety million
dollars was a lot of money, yet we had
a lot of wealth. Of course, that round
of tires story was an exaggeration, but
I wonder if you realize how close it
was. Up to January 1, 1922, lowa had
424,000 pleasure cars and 38,000 trucks
registered. The ninety million was not
quite $195 for each car.

When you Awere twenty-one, you hired
a team of high-stepping bays to court
the Mrs., didn’'t you? Those good old
times have gone forever. This is the
period of jazz, knickers and bobbed hair.
The garage takes the place of the livery
stable for all the latest gossip. They
used to talk of you as one of the best
horsemen in town; now the fellow with
the classiest “ flivver” is the envied one.

In those days the man on the section
drew down about $1.25 per day and
hardly knew how to spend it all. A
horse, buggy and harness cost about
$125, which meant 100 days’ labor. To-
day the section man gets about $3.50 and
he can buy a mighty good serviceable
car for $350, the same 100 days’ labor.
On that basis the young fellow Avith a
car is no more extravagant than the
fellows in your “ gang.” And look at
your “ gang” now, most of then pretty
substantial citizens, aren’'t they?

It is the automobile finance company
that has made this condition possible,
primarily by increasing the sales so that
the manufacturer can reduce his costs.
While about 70 per cent of all sales of
cars involve a note of some kind, only
about one-half of the sales are through
finance companies. These are merely
estimates. It is up to the finance com-
pany to furnish immense sums of very
necessary money, to scan the credit rec-
ords and reputation of the purchaser, to
teach the dealer what is sound in auto-
mobile finance and what is not.

entire industry

By E. C. Starrett

President Continental Discount Company
Des Moines, lowa

E. C. STARRETT

The basic idea is to so arrange the
terms of payment that an honest man
can and Avill meet the payments as they
mature. This requires an organization
of A®ll-trained specialists.  Suffieent
initial payment must be made by the
buyer, and the finance company must
charge a good stiff fee to cover the costs
of its services. They must be, in a Avay,
bankers, credit men, collectors, laAvyers,
insurance experts, and sometimes detec-
tives. Let the organization be weak on
any of these and trouble is sure to fol-
leeet. A commercial bank with such
paper is in for a lot of grief and Auill
sooner or later sustain heavy losses.

We all know that our present trouble
is overproduction of farm products. In
1922, there Awvere nearly 12,000 garages,
auto accessory dealers and car dealers
in loAva. Suppose that each employed
fiare mMen. That means 60,000 people.
Now, about half of all our population is
engaged in farming. That means 30,000
to go back to the farms. There are
about 210,000 farms in loAva. In other
words, every seventh farm Awvould have
an extra family. That Abuld increase

farm production even more Avith still
lower prices. Remember, these figures
are for loAva only.

There are, of course, people driving
cars AMo should be walking. But lots
of people dress too Awell, live in houses
Avhich are too expensive, and who order
too many strawberries in January. But
Ae are inclined to forget them and do
all our knocking on the fellbpAv Awo
bought a Cadillac instead of a Ford.
Certain members of every community
Avill ahvays be broke. In the good old
days it Aves horses and hound dogs; now
it is cars. But the fello)A\T Ao buys a
car on time is being taught by the auto
finance company to make regular and
substantial payments every month.

When he is through paying on his car,
it is not all wasted. He has accumu-
lated some property. |If the auto sales-
man had not sold him the car, the same
man ABuld have been broke anyway, and
would not e\En have a iised car to slicaa?
for his savings. He has been taught that
regular payments will purchase some-
thing for him. Keep in mind the fact
that no one saAes for the purpose of
liaAung money in the bank. They save
in order that they might buy or be able
to buy something. Even if it is to buy
a bond, they haA® the vision of the
things that the interest from the bond
Avill buy. If he has been paying $50.00
per month on his car, the manager of
your savings department should get him
to save at least $25.00 a month. If he
can’t do this, he should take some les-
sons in salesmanship from the nearest
auto dealer.

Even a reAV Ford requires an initial
payment of about $100. | presume more
savings accounts heAg been opened and
then closed for this purpose than any
other. In other Avords, the auto dealer
sells him on the idea of saving his money
in order that he may have a car. The
finance company sells him on the idea of
making regular payments. When they
are through, it is up to the banker. Get
after him promptly. He will save if you
“ sell” him.

There is another little point that | be-
lieve Avill repay your study. When you
make a loan, try to get some sort of par-
tial payments before final maturity. Of
course, it can’t always be done, but | be-
lie\E you will agree that there are notes
in your “ charged off” file that would
be money in the bank if small and regu-

(Continued on page 75)
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Is the Service Charge the Remedy for
the Unprofitable Account?

Bankers of the Northwest give their opinions on how to make the small

OW can the banker change the
small checking account from the
loss to the profit side of his books ?

Is a small checking charge for accounts
of possibly one hundred dollars or less
the solution for this problem ?

To ascertain the feeling of bankers in
the northwest on this point, the North-
western Banker recently sent out a num-
ber of personal letters of inquiry asking
for an expression of opinion from leading
bankers. Their comment, surprisingly
uniform, is given as follows:

Bankers Must Make Accounts

Profitable
By DON A. MULLEN
Secretary Clearing House Section, A. B. A.

‘* The question of a service charge where
the daily balance of customers falls be-
low a certain minimum, has often been
discussed by bankers. In nearly all banks
there are small and insufficient balances,
which of themselves are unprofitable.
The bank which has a proper conception
of its service to the community, dislikes
to throw out these accounts, and seldom
does so, despite the fact that in holding
the account it frequently entails an un-
warranted loss.

‘*The banks in an eastern city which
recently adopted a uniform rule of charg-
ing one dollar a month on accounts with
balances of $200 or under, realize the wis-
dom of the course. This rule provided
that the assessment would be made only
where the accounts were shown to be
profitless and not connected with any
other good business. Adopting a rule in
this way left it discretionary with the
banks as to which accounts they would
charge.

‘“Let us consider both sides of the ques-
tion—that of the bank and that of the
depositor. The banks of the country ren-
der to the general public many services
for which they receive no compensation.
The checking privileges permits the cus-
tomer to draw checks on stationery
gratuitously provided, virtually keeping
the books of the depositor and rendering
periodic statements with all cost and risk
attending. Let us inquire what the con-
tract of deposit includes. Upon opening
an account, the bank agrees with the de-
positor to furnish the necessary station-

account a profitable one
By R. W. Moorhead

Editor Northwestern Banker

merits are lodged against the accounts, it
assumes the risk of paying over the stop
payment notice with the attending haz-
ards. It is easily provable that every
check paid by a bank involves seven dis-
tinct risks: As to the date; as to the sig-
nature; as to the alteration; as to the
filling; as to the stop payment; as to the
sufficiency of balance; as to the uncol-
lected funds. As compensation of these
risks, the bank received the use of funds
for its own account.

“ It is also a provable fact that every
check handled b a bank involves a cer-
tain amount of cost, and it is not impos-
sible to get a fairly accurate cost of
handling a single check. It is also pos-
sible to ascertain with reasonable exact-
ness the profit or loss on each account.

“ Let us look at the question from the
depositor’s viewpoint. He may well
argue that he gives the bank all his busi-
ness and keeps as large a balance as pos-
sible. He looks upon the bank as a public
institution and he honors it with his pat-
ronage. He helps it by his friendship.
He gives it all he has to give of money
and support. Moreover, he expects to
give it more when he gets in a position
to do so. The problem, then, resolves
itself into what attitude to take in order
to build good will for the future, render
such service as the public naturally ex-
pects and still make a profit on the ac-
count. Therefore, four processes are pos-
sible :

“ 1. To eliminate all so-called unprofit-
able accounts.

“ 2. Encourage building up all such ac-
counts for the future business resulting
therefrom.

“ 3. Tolerate the accommodation ac-
counts as a necessity of the business,
under the same theory that the grocer

carries sugar, on which he makes no
profit, hoping to cover the loss in the gen-
eral sales.

“ 4. Penalize the unprofitable account,
which will either drive it out of the bank,
produce a profit or build it up into a
profitable account.

“ The banker is fully justified in an en-
deavor to make every account a profitable
one, just as the merchant endeavors to
make every sale a profitable sale; but
there are some accounts on which a small
loss is Unavoidable, just as the merchant
must take a loss on some sales, or carry
unreasonable and unsalable stock.”

Duluth Has Favorable Experience
By JOE H. INGWERSEN
Vice Pres. First National Bank, Duluth

“ We have made a comparatively com-
plete analysis of the so-called unprofit-
able accounts and found that a checking
account that did not average $100.00 or
more was a losing proposition. This
analysis was made at or about the time
the local clearing house association con-
sidered the question of making a service
charge. We found from our experience
that it costs from 50 cents to $1.00 per
month to handle checking accounts aver-
aging below $100.00, but when the matter
came up for discussion and settlement at
the meeting of the clearing house, the ma-
jority opinion was that a charge of 50
cents a month should be made on all ac-
counts averaging less than $50.00 per
month. This rule, accordingly, was put
into effect, and as a result thereof, we
eliminated something like 500 unprofit-
able accounts and in addition thereto the
bank is now earning about $500.00 per
month on small accounts that prefer to
pay the service charge.

“ We have a great many exceptions to
the rule here and it is my personal opin-
ion that there should not be any excep-
tions, unless the minimum balance is
made quite a bit higher than $50.00.

United State Bank

This charge is made in conformity with a ruling of the

Des Moines Clearing House Association, your account having aver-

50 Cents

ery, ever increasing in cost, the labor aged less than one hundred dollars during......... MAY .............. 1923

necessary to handle the account and to

pay checks as presented only when prop- \

ery signed. It assumes the risk of for- Charge.......... B'&v .....

gery and alteration. When stop pay-
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** The only work we have done so far to
educate the public on the reasonableness
of the charge is through the medium of
literature which has been sent to the cus-
tomers with their monthly statements
and through a certain amount of news-
paper publicity. The result has been to
convert some of the unprofitable accounts
into profitable ones. The question has
always been a perplexing one and will
continue to be, but we have found the
people very reasonable and have had an
exceptionally small humber of complaints
because of the institution of the service
charge.”

Service Charge Is Justifiable
Bp J. R. CAPPS
Mgr. Des Moines Clearing House Ass'n
‘““From our experience here in Des
Moines | cannot help but feel that the
small charge made for the handling of
checking accounts is justifiable, and in
our territory has been very successful.

“ Arguments of a very forceful char-
acter can be presented, both for and
against this charge, and were presented
very forcibly at the time the banks in Des
Moines were discussing this subject and
before they finally decided to make the
charge—some of the bankers feeling that
it was absolutely against the policy of
modern banks to force our customers to
pay a tribute in order to deal with them.

* Generally speaking, this would seem
to be the case; but in our actual experi-
ence we found that in every bank in Des
Moines they were carrying' a large num-
ber of unprofitable accounts—especially
the accounts of salaried people who were
simply using the banks for bookkeeping-
purposes.

‘1ln our own bank we tried to make an
analysis of the actual cost of each ac-
count. This was rather hard to do, as
practically all of the figures used were
estimates; it being really hard to tell
what proportion of overhead, operating
expense, and other items should be
charged, or could be charged to each de-
partment. We estimated, however, that
the average, small account, with a bal-
ance under $100.00, having from one to
ten checks charged to it each month, cost
the bank somewhere between 50 cents
and $1.00, but due to the element of un-
certainty, we wanted to be perfectly fair
with the customers, and simply made the
flat charge of 50 cents per month where
the average balance was under $100.00;
the charge to be made only where one or
more checks were charged to the account
each month.

‘* Some of us were rather fearful of the
results, feeling that this might establish
a prejudice against the banks and a gen-
eral withdrawal of account, but actual
experience taught us that while quite a
number were closed, others were consoli-
dated, and still more were readjusted,
increasing the balance to a point where
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St. louis, Missouri,

March 8, 1924

To Members of the M.
and
Banks Contributing

B. A,
Information for this Report:
Gentlemen :

The small checking-account problem has perplexed bankers for
many years--in fact, ever since they themselves began to realize
that thirty-dollar balances ofterrfail to pay for the stationery
they require.

A few months ago the Committee on Analysis of Accounts of this
Association sent a questionnaire to two leading institutions in
every American city with aggregate hank deposits of ten million
dollars or more. The purpose of this questionnaire was to
determine how small accounts were treated in such cities--what
initial deposits are required, whether service charges are
assessed and with what result.

The response from the banks addressed was surprisingly general,
nearly every city being accounted for. In submitting a
tabulation of the information from the questionnaires, it is de-
sired to thank contributing banks for their splendid cooperation.

Very truly yours,

Committee on Analysis of Accounts

WHAT MISSOURI BANKERS FOUND OUT ABOUT THE CHECKING CHARGE

A few months ago, the Missouri Bankers Association made an extensive survey of
the small-checking account problem. Above is a copy of the letter sent out to repre-
sentative banks throughout the United States. The first three questions, together with
a chart showing the answers for states in the northwest, were as follows:

Question No. 1. Do you require a minimum deposit for opening an account and if
so, what minimum?

Question No. 2. Do you ask that accounts be closed or transfered to savings (or in-
terest) department if they do not maintain a required balance? If so, what is the
required balance?

Question No. 3. Do you make a service charge if accounts fall below a certain average?
If so, what is the required balance, and how much the charge?

(lowa)
Are Small Ac-
. . counts Closed
i i No. of Initial DepositsOut or Trans- i
City Population Banks Required ferred?’ Service Charge
(lowa)
Davenport............... 12 None No 50c under $100
Des Moines 25 .None to $50 No 50c under $100
Dubuque 7 $50 to $100 No None
Sioux City 14 None No 50c under $100
(Minnesota)
Minneapolis ............ 380,582 42 None No 50c under $100
St. Paul......cooeeene. 234,698 39 None No 50c under $100 and
$1.00 under $200
(Nebraska)
Lincoln ..o 54,948 9 $50 No 50c under $50
Omaha ......cccceeeevenne 191,601 18 None to $100 No 50c under $100
(North Dakota)
[ -1 o [0 J 21,961 8 None No 50c under $50
(South Dakota)
Sioux Falls............... 25,202 8 None No 50c under $50

Question No. 4. Is the service charge made if the account simply falls below the
minimum (as for one or two days) or if the average for the month is below the minimum?
Answers: About evenly divided, with majority favoring charging when average bal-
ance falls below minimum.

that the charge is well established and
causes very little difficulty, and really
(Continued on page 64)

no charge could be made. There was
quite a little shifting of accounts going
from bank to bank, but we believe now
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AT LAST A BANKING CODE!

Since making comment and certain
observations upon the subject of Busi-
ness Codes for Bankers in last month’s
issue, two bankers associations have
considered and accepted codes of busi-
ness practice for the guidance of the
members of these two associations

In May, C. L. Brokaw of Kansas City,
Kansas, offered for the consideration of
the Kansas Bankers Association the draft
of a code which was adopted. This code
consists of fourteen articles and lays
definate stress upon the responsibility
of a banker in the conduct of his busi-
ness, and in his relations with all those
with whom he deals.

First honor, therefore, for having de-
veloped and adopted a banking code,
goes to the Kansas State Bankers As-
sociation.

In June, the Wisconsin Bankers As-
sociation, in convention, considered and
adopted a proposed Code of Correct
Business Practice for Bankers, as for-
mulated by T. J. Spaulding of Marsh-
field, Wisconsin. Mr. Spaulding has
been Avorking upon the draft of this code
for more than a year and in making
his compilation he has conferred with
many business associations and a num-
ber of authorities experienced in code
Avriting.

In analyzing and comparing the codes
as adopted by Kansas and Wisconsin it
will be found that the Wisconsin code
is more definite and specific in setting
forth the obligations, responsibilities
and relations as betAveen the banker and
his public.

But the point of consideration is that
two bankers associations, in convention
assembled, have adopted such codes.
This indicates a beginning and it is only
reasonable to predict that within the
next tAw years a majority of the bank-
ers associations throughout the country
will have such codes under considera-
tion.

It is doubtful if there will be an at-
tempt to standardize these codes for
state associations—that may come later
when the American Bankers Association
takes up the subject and makes a study
of all the various codes available.

Two years ago this month the writer
predicted in an article that banking
codes Avould soon become a fact.

The banking code has arrived.

July, 1924

ADCHLQULPAH

Being some Observations and

TELL US, PLEASE.

What particular advertising have you
done in the past three months which
proved successful and profitable in re-
sults, or quite the contrary?

Tell it in three hundred words. Stress
the objective, medium used, feature or
inducement, results, cost. Add your
own comment, opinions and advice to
your brother bankers. Communications
will be held confidential unless permis-
sion is granted to use the bank’s name.

Speak freely. You may help a brother
banker to either make money—or to
save money.

Address all
“ADCHEQUER"™
western Banker.

communications to
in care of The North-

iiiiiiiitiiit

PUT AND TAKE

There is an old saying common to all
business men that we get out of life
just Avhat Ae put into it—though it does
seem at times that the rule works weakly
Avith some unfortunate individuals.

But it is true of most of our life's
actions and associations. Consider the
returns you get from your church as-
sociations, your lodge affiliations, your
clubs, your local chamber of commerce,
your oavn home.

You'll admit that, aside from money
returns, perhaps, the pleasure, satisfac-
tion, the happiness, the friendships, the
good Avill and the pride in achievement
is in fair ratio to the time, thought, ef-
fort, enthusiasm, cooperation and ac-
tivity you put into any of them.

Getting resuts from advertising works
someAvhat along the same lines.

It is illogical for any business to ex-
pect large and substantial returns from
a very small expenditure in advertising.

It is unreasonable for any business to
hope to firmly establish its name and
business standing with the public
through a temporary splash of adver-
tising.

It isn’'t sound reasoning to think that
a formulated plan of publicity endeaA'or
can be started and abandoned with profit
to the business.

Nor is it fair for a business to expect
advertising in any volume to overcome
conditions within the business which
must naturally be an obstacle to its
progress and success.

Advertising serves Awll those who use
it with reason and wisdom. It brings
back a fair return on what goes into it.

Suggestions by CRADDICIC HimseJf

Advertising will never be one hundred
per cent efficient because advertising
is a human brain product—and there
Ua®s no one Ao is even near one hun-
dred per cent efficient.

And yet, advertising is beyond argu-
ment the greatest producer of business
of any agency we have. Transportation
may be the greatest single factor in
the development of modern-day busi-
ness, but advertising has developed the
\blume of business which transporta-
tion must handle.

Put into advertising truth, reason,
logic, personality, human kindness and
repeat the operation liberally, regularly,
continuously and you will take out friend-
liness, good aviii, confidence, loyalty—and
good lousiness.

And if you fail to put in you will never
take out.

AND WHAT OF BANKING?

The business of banking has been
passing through one of its occasional
periods of stress.

And by a strange and ridiculous proc-
ess of public reasoning, there is, in
many quarters, the impression that there
is something radically Avrong with the
banking business and that all lines of
business have suffered because bankers
have been remiss in the general conduct
of their affairs.

Even many farmers Avwo should, if
anyone can, understand what has
brought about the closing of so many
of the smaller banks, is ready to lay the
blame for a major portion of his
troubles, at the door of his banker. He
ignores the economic situation entirely.

Well, Avhat aré bankers going to dO
about it?

Or rather, let us ask what are bank-
ers doing to correct the prevalent
thought in the public mind?

Economizing to cut doAvwn overhead
expenses to offset losses? There isn't
a bank in the land that is not paying
attention to some sort of an economy
program. It is the first step. It is
logical. But it is not solving the pres-
ent-day problem so far as public thought
is concerned.

Some bankers are hoping for legisla-
tion to relieve the situation. But legis-
lation will not change public opinion
toAvard banks.

Some bankers think it is a year in

(Continued on page 75)
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W hat the Dawes Plan Will Mean to
America and Europe

New reparations plan as outlined by Mr. Dawes will serve to stabilize
disordered Europe and thereby help American business

(From address

T HAS been difficult for the people of
the United States to fully realize the
menace of a disordered Europe. They

have not generally been able to follow
the friction which has existed in Euro-
pean countries into the unsettlement in
our own country; neither have they been
able to trace the unfortunate and ill-
advised so-called radicalism which has
developed in the United States, with all
of the disastrous effects which such rad-
icalism has entailed, to European dis-
turbances, nor have they been able to see
that a part of the cause for the great
difference in relative values of farm
labor and industrial labor has been due
to an unstable Europe.

The farmers in many parts of our
country have been passing through some
very trying experiences. Instead of
meeting their problems naturally, which
is the only successful way to solve them,
they have put their trust in men who have
promised to regulate supply and demand
by legislation, which has always been a
failure and always will be. Legislative
action, either threatened or made ef-
fective, which disturbs industry is cer-
tain to be followed by smaller produc-
tion, which means that fewer individuals
can be supplied with their requirements.
Such curtailment in production must re-
sult in direct loss to the masses regard-
less of what social system may be in force
as distribution cannot be extended to
more individuals than there are units
produced. And yet it is these very same
masses who delegate power to those who,
while promising better living, undertake
to accomplish it through destruction.

The unsettlement in Europe, which is
a form of disturbance of mind, has per-
meated all peoples and has been strongly
evidenced where groups of European peo-
ples have colonized new lands. This has
been true where citizenship has been
taken out in the country of adoption and
has been lived under for many years and
it even has extended to younger genera-
tions who have been born in the new
country. The great extension of the
means of disseminating propaganda and
the tremendous uses to which they have
been put during this generation, par-
ticularly since the World War, by those
whose ideas have been tempting but de-
structive, is primarily at the bottom of
the trouble. As such ideas are accepted
more readily by peoples -whose lives have

delivered before

By Fred 1. Kent
Vice Pres. Bankers Trust Co., New York

FEED I. KENT

The address given on this page is a
part of Mr. Kent's explanation of the
“Dawes” plan for stabilizing Europe.
On account of the length of the address,
it will be published in two parts of
which this is the first. The second and
last part will appear in the August issue
of the Northwestern Banker— Editor’s
Note.

been made difficult because of the con-
ditions developed by the war, false prop-
aganda has become a very real menace.
If it is to be overcome, there must be
general freedom from suffering and
mental strain and only a peaceful Europe
can bring about such a development.
Conditions in Europe must either grow
better or worse. There has been an un-
dercurrent of improvement going on for
a number of years but it has been based
on the hope that the Allies and Germany
were working toward a final settlement
of their differences. Should this hope
prove to be futile, all the progress which
has been made can be wiped out in a
moment. On the other hand, if this hope
is realized before such a happening, it
will be found that the ground-work has
been laid for a period of wonderful prog-
ress and such progress will partly be
possible because a satisfactory settlement
of European differences will remove the
centers of discontent upon which false
propaganda thrives. When this has been
brought about, trade and commerce will

lowa Bankers Association convention at Mason City)

enter the hearts of many discouraged
groups of people in all lands and we can
again spring to life, hope will once more
look forward in America to another
period of more rational mentality, which
will be reflected in a higher class of rep-
resentative lawmakers.

When conditions were nearing a crisis
in Europe in the fall and winter of 1923,
it became possible to take constructive
action, which had before been prevented
by political forces, because the strain
upon the people had become too great
for them to bear. The result was the
establishment of the Committees of Ex-
perts under the Reparation Commission
in order that a study might be made
of the conditions existing in Germany
and some method be devised that might
result in the financial recovery of that
country which was the first step that
had to be taken in order to bring about
peace in Europe. The instructions given
the Dawes committee were very specific
and this must be borne in mind when
studying its report for there were cer-
tain parts”of the European problem which
it could not consider. If the plan of the
committee is not put into operation, a
very severe crisis can be expected in the
affairs of the world unless the principles
outlined are followed into some other
form of effective and constructive pro-
cedure.

Should the plan fail to be put into
operation, such currency stability as has
taken place in Germany cannot continue
and the German people can hardly be
expected to live through another currency
crisis without its resulting in a catas-
trophe that would be very far-reaching
in its effects. The exchange position
of other European countries would also
be jeopardized and the buying power
which has gradually been built up in
Europe since the armistice underneath
the unstable political conditions would
be destroyed instead of being conserved.
While the strain of necessity would con-
tinue European buying, yet, with the
depletion of credit which has taken place
since the armistice, there would seem
good reason to believe that we might
run into a very real international de-
pression that would fall upon the United
States with as great severity as upon
other nations of the world. This being
true, it is essential that we in this coun-
try understand the principles underlying
the Dawes plan in order that we may
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SUMMARY OF THE DAWES PLAN

The following summary of the Dawes Plan for the payment of reparations was prepared under the direction of Mr. Fred I. Kent,
Chairman of its Commission on Commerce and Marine, for the American Bankers Association and shows briefly the details of the plan.

Industrial
Years Budget Interest from Railroads Loan Transport Tax Debentures Total
Interest

1924-25 Balanced 330,000,000 gold marks S00,000,000 1,000,000,000
(If free from peace (200,000,000 gold marks gold marks gold marks
treaty charges.) of this sum is to be used

for treaty payments, the
remainder to be held un-
til the following year.)

1925-26 250,000,000 gold marks 465,000,000 gold marks 250,000,000 gold marks 125,000,000 1,220,000,000
(Obtained from the sale And in addition the sum gold marks gold marks
of preference shares of held over from the pre-
railroads or, if this fails, vious year, viz.:
from an internal loan. 130,000,000 gold marks.

1926-27 110,000,000 gold marks 550,000,000 gold marks 290,000,000 gold marks 250,000,000 1,200,000,000
(The transport tax should gold marks gold marks
increase materially with-
in a few years. This sum (See Note 1)
shall go for reparations
and the balance to the
German government.)

1927-28 500,000,000 gold marks 660,000,000 gold marks 290,000,000 gold marks 300,000,000 1,750,000,000
(Subject to addition or (Any excess received from  gold marks gold marks
reduction in certain con- this tax, over this sum,
tingencies, i. e., con- shall go to the German (See Note 1
trolled revenues.) government.)

1928-29 1,250,000,000 gold marks 660,000,000 gold marks 290,000,000 gold marks 300,000,000 2,500,000,000

Standard  (Subject to addition or (Any excess received from  gold marks gold marks

(See reduction in certain con- this tax, over this sum,

Note 2) tingencies.) shall go to the German (See Note 2)
government.)

Note 1. If controlled revenues for 1926-27 exceed 1,000,000,000 marks (or for 1927-28 exceed, 1,250,000,000 marks) one-third of

this excess, but not exceeding 250,000,000 marks, is to be added to the payment from the budget for that year.

On the other hand, if

controlled revenues for 1926-27 are less than 1,000,000,000 marks (or for 1927-28 are less than 1,250,000,000 marks), then one-third of
the deficiency, but not exceeding 250,000,000 marks, is to be subtracted from the payment from the budget for that year.

Note 2.
1.250.000.
2.500.000.
ndicates is possible of payment.

1929-34 inclusive:

be prepared to do our part to make it
a success at the proper time.

Detail

While there may be questions in the
minds of men as to how some of the de-
tail connected with the plan may work,
yet, after all, this is a minor considera-
tion, for as progress is made under the
plan weaknesses in detail can easily be
corrected.

The committee wisely refrained from
attempting to develop such detail as in-
volved elements that would have to be
subject to compromise in creating legis-
lation necessary to make the plan effec-
tive or that could better be left for con-
ference between representatives of the
nations interested. It lias, however,
shown the Way with sufficient, clearness,
insofar as every general principle is con-
cerned, so that the working out of the
detail should be merely a matter of form.
If the committee had gone too far with
the detail it might easily have made it
impossible for the plan to have been put
in operation even though it might have
met with the general approval of all

000 marks as the “index of prosperity” indicates is possible of payment.
000 marks from the same sources as in 1928-29, plus such a percentage of 2,500,000,000 marks as the “index of prosperity”

the nations concerned. The value of
the plan depends therefore upon the
practicability of the great underlying
principles upon which it is built. Con-
sequently the real concern of the inter-
ested nations, including the people of
the United States, lies in the question
as to whether such principles are sound.

Two principal questions were put up to
the Committee of Experts by the Repara-
tion Commission—they were to “ con-
sider the means of balancing th¢ budget
and the measures to be taken to stabilize
the currency of Germany.’’ It was
realized in the Allied Governments and
by the Reparation Commission that it
would not be possible to stabilize con-
ditions in Europe unless conditions in
Germany could be so restored as to en-
able the resumption of industry in that
country and provide a means to enable
the payment of reparations without again
upsetting the economic equilibrium of
Germany after it had once been reestab-
lished.

Before undertaking the development of
a plan, it was necessary for the experts
to determine as nearly as possible just

Yearly payments of 2,500,000,000 marks from same sources as in 1928-29, plus such a percentage of
Yearly payments of

1934-35 and subsequent vears:

what the condition of Germany was at
the moment. The great depreciation in
the German currency, together with the
economic chaos caused" by it, made it
necessary to study the physical condi-
tions which exist in Germany which had
to do with the transportation systems
and industrial plants before an estimate
could be made of the future ability of
Germany to provide for its own people
and take care of its treaty obligations.
If the producing and transportation
plants of Germany were found to be in
good order, then would come the ques-
tion of the ability of Germany to ob-
tain the credits which would be needed
to put its plants in operation and en-
able them to take a proper part in the
production of the world. It was partly
for this reason that the second committee
of experts was formed, whose duty it
was to ascertain insofar as was feasible
what foreign credits German interests
had at their disposal.

Foreign Credits

While it was realized that such credits
might not belong to the same German na-
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tionals who controlled the German indus-
tries, jet there was fair reason to believe
that in large part this would be true. It
was also clear that if a stabilized condi-
tion could be developed in Germany and
a means devised under which reparation
payments could be provided that would
not represent too great a tax upon Ger-
man capital that German-owned foreign
credits would naturally retui-n to that
country.

Bank of Issue

The first requisite to enable the balanc-
ing of the German budget was the sta-
bilization of the currency which clearly
required a new bank of issue or the re-
organization of the Reichsbank, and the
plan therefore provides for a gold bank
to be formed with a capital of 400,000,-
000 gold marks. This institution is to
have the exclusive right of “ issuing and
circulating bank notes in Germany.” It
shall also arrange for the gradual with-
drawal of the circulation of the Renten-
bank and it will either take over the
Reichsbank or liquidate it and the out-
standing Reichsbank notes shall be re-
deemed at the rate of one million marks
to one gold mark. All payments of the
German government for reparations will
be credited to the account of the Agent
for Reparation Payments in this bank.
The further functions of the bank are
practically those of an ordinary national
banking institution.

Loans

In order to put the operation of the
plan on a firm foundation at the start
and allow the continuation of deliveries
in kind which are required by the Allies,
a foreign loan of the equivalent of
800,000,000 gold marks is to be raised.
It is expected that by depositing the
proceeds of this loan with the new Ger-
man Gold Bank while awaiting disburse-
ment that it will enable the bank to
take a proper position toward furthering
German industry immediately upon its
organization. Such a loan, following a
sincere acceptance of the whole plan by
the Allies and by Germany and after such
measures have been taken as would make
the plan operate effectively, would be
good beyond question and every nation
called upon should do its part toward
making the loan a success. Even if all
other parts of the plan are effectively
carried out, its successful working might
be jeopardized unless the foreign loan
can be obtained. Until such a loan is
offered, no one can pass upon its goodness,
but it is so important that we in the
United States#do our part that we must
be ready when the time comes to render
careful judgment as to the effectiveness
of the methods which are finally under-
taken to establish the plan of the com-
mittee of experts. Then, if the loan is

(Continued on page 76)
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TenYears Ago Today

Brief bits of news from The Northwestern Banker, July, 1914

The Central Trust Company of Illi-
nois, Chicago, has issued a very beauti-
ful and interesting book entitled “ Old
Monroe Street.” The book is compiled
by Edwin F. Mack and contains many
illustrations, both of photographs and
original drawings, which add much to
the interest of the book.

=1914—

J. L. Edwards, president of the Mer-
chants National Bank of Burlington,
lowa, and Ao was elected president of
the lowa Bankers Association this year,
is spoken of in one of his local papers
as follows: “ Banking has not been a
superficial pastime with Mr. Edwards.
He has made a thorough study of its
various aspects and by astute applica-
tion the result of long experience, has
qualified as an authority on all matters
pertaining to the complex banking sys-
tem of this country. The complicated
reserve banking law, the numerous and
puzzling features of which caused more
than one banker to lose sleep, was
eagerly digested by Mr. Edwards and
he soon mastered in every detail its
salient points to such an extent as to
qualify as an expert. Antiquated and
haphazard methods of banking have
uo place in the present day and the
banker who expects to keep abreast
with the times must know his business.”

—1914—

At a meeting of the directors, held
recently, John B. Heitsman was elected
cashier of the First National Bank, New
Sharon, lowa, to succeed P. C. Welle,
who resigned to accept the position of
cashier in the new Sully Bank.

—1914—

F. F. Danforth was elected president dent; Sigurd Bue, cashier.

recently of the First National Bank of
Lake City, lowa, made vacant by the
death of Hon. S. T. Hutchinson. Walter
Jacobs is vice president, and G. G.
Hutchinson, cashier. John W. Jacobs
was made a member of the board of di-
rectors.
—1914—

C. B. Mills, formerly connected with
the Peoples Trust & Savings Bank, Clin-
ton, lowa, and now of Minneapolis, vice
president of the National City Bank in
that city, gave a dinner party for thirty
men at the Country Club, Clinton, lowa,
complimenting the men who had been
presidents of the lowa State Bankers
Association. It is eventful to note that
of the twenty-five men elected to the
presidency of the association, sixteen

were enabled to be in Clinton for the
twenty-eighth annual convention and
and in attendance at the dinner. F. H.
Helsell, of Sioux Palls, who was Mr.
Mills’ first employer in the banking
business, expected to be present until
the last day, and sent a congratulatory
message to the other men.
—1914—

Upon the resignation of Arthur G.
Christensen, cashier of the Commercial
National Bank, Fremont, Nebraska,
George C. Gage was elected to fill that
position. For the past eight years Mr.
Gage has been connected with the Ex-
change National Bank, Spokane, Wash-
ington.

—1914—

The Grand Island National Bank,
Grand Island, Nebraska, have recently
moved into their beautiful new building.

In the vault are two Manganese screAv
door safes which the manufacturers have
proven burglar proof. There is also the
burglar alarm which automatically rings
if the combination of the safe is not set
at a certain time or if the combination
is tampered with in any way. This
alarm will also ring if a drill is forced
through the outer wall and comes in con-
tact with the inner wall.

The woodwork is all African mahog-
any and gives the bank a rich appear-
ance.

The officers are: President, C. C.
Hansen; vice president, J. W. Thomp-
son; cashier, T. J. Hansen.

—1914—

A charter has been issued for the Citi-
zens National Bank, of Crosby, N. I).
Capital $25,000. A. M. Eckmann, presi-
This is a
conversion of the Citizens State Bank,
of Crosby.

—1914—

The first annual meeting of the Tenth
District Bankers Association was held
in Anoka, Minn.

J. S. Pomeroy, vice president of the
Security National Bank, of Minneapolis,
and former president of the Minnesota
Bankers’ Associations, gave an address
of greeting and discussed the organizing
of the Minneapolis Federal Reserve
Bank.

Among the other speakers were: A. S.
Dean, president of the tenth district
group; J. W. Wheeler, president of the
Capital Trust Company, of St. Paul, and
G. LI Richards, secretary of the state
bankers’ association.
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InJ 'ne Eyes’ O fThe Law

Facts About Bankrupt's Set-offs
and Counterclaims

posit against notes held by the

bank? The Bankruptcy Act of
United States has made special provi-
sion for set-offs and counterclaims.

In all eases of mutual debts or mu-
tual credits between the estate of a
bankrupt and a creditor, the account
shall be stated and the one debt shall
be set-off against the other, and the bal-
ance only shall be allowed or paid.

A set-off or counterclaim shall not be
allowed in favor of any debtor of the
bankrupt which, (1) is not provable
against the estate; or, (2) was pur-
chased by or transferred to him after
filing of the petition, or within four
months before such filing, with a view to
such use and with knowledge or notice
that such bankrupt was insolvent, or
had committed an act of bankruptcy.

We will now consider a set-off against
a deposit account of a bankrupt in a
bank. Under this section of the Bank-
ruptcy Act, a bank has the right to set-
off the deposits of a bankrupt against
notes due by the latter to the bank. It
has even been held that a bank does
not lose this right by accepting the check
of a bankrupt for the amount of the
indebtedness prior to bankruptcy and
while the bankrupt is insolvent and in
contemplation of bankruptcy.

Just recently, an action was brought
by the trustee in bankruptcy of Glanz
to recover from the defendant bank a
deposit of $2,740.00, which the bankrupt
had with the defendant prior to the
filing of the petition in bankruptcy. It
apjmared that the deposit was trans-
ferred to the bank by a check given to
it by the bankrupt, immediately before
the filing of the petition, to pay notes
due by him to the bank, in excess of
the amount of the deposit. The case
was heard upon an agreed statement
of facts.

The record presents the single ques-
tion of laAv as to whether the defend-
ant bank waived its right to set-off the
deposit against the notes, under the pro-
vision of the Bankruptcy Act (given
above), by accepting the check of the
bankrupt, in advance of bankruptcy, and
while the bankrupt was insolvent, and
in contemplation of bankruptcy.

The plaintiff contended that the bank,

CAN a bank set-off bankrupt's de-

By the Legal Department

Questions of interest to bankers are
discussed in this department and any
subscriber has the privilege of writing
for information and advice on legal sub-
jects. He will receive a direct reply
from our attorney without fee or ex-
pense. A brief of any subject involv-
ing research in a complete Law Library,
will be furnished for $10.00. In writing
for information, kindly enclose a 2-cent
stamp for reply and address “Legal De-
partment,” care Northwestern Banker,
Des Moines, lowa.

by accepting the check, waived its right
to set-off the deposit against the notes.

The authorities are conflicting on this
question. In one decision, it was held
that under the terms of the Act, if the
bank and bankrupt knew of the in-
solvency of the latter when the pay-
ment of the check was made, it was a
payment by way of preference and void,
even though, had the bank relied upon
its right of set-off it might have been
available.

Against this decision there are a num-
ber of holdings. The supreme court
found in one case that the parties vol-
untarily made the set-off before the
petition was filed, hence, it could not be
illegal for the parties to do before bank-
ruptcy what the law would have re-
quired the trustee to do after bank-
ruptcy, and because the payment of the
checks and the changing of the notes
were both bookkeeping matters, it was
equivalent to the voluntary exercise by
the parties of the right of off-set.
Under the Bankruptcy Act, the trustee
could have been required to allow the
same amount to the bank as had been
done by the parties before the petition
in bankruptcy was filed.

In the Glanz case the court held that
the bank had not waived its right to
set-off and that, therefore, the plaintiff
was not entitled to recover the deposit,
saying:

“ A preferential payment is one that
gives to the creditor paid something he
would not have obtained through bank-
ruptcy proceedings, and that would have

been ratably distributed among all
creditors of the same class after bank-
ruptcy had intervened. The payment of
a note by a check on a deposit of the
maker has no such effect. The Bank-
ruptcy Act itself would do what the
parties voluntarily did, had they omitted
to do it. That the payment of the check
transferred to the bank was only what the
bank would have obtained, as against
other creditors of the same class, upon the
filing of the petition, through the obli-
gation of the trustee to apply the de-
posit to the payment of the notes in
stating the account between the bank
and the bankrupt. The payment of the
check could have no effect to give the
bank a greater percentage of its debt
than other creditors of its class, since
it would receive through payment by
check only what the Bankruptcy Act
would give it, though no such payment
had been made to it. As the payment
of the check was not a preferential pay-
ment, but merely a voluntary accom-
plishment of an off-set, which was pro-
vided for by the Bankruptcy Act in
the absence of voluntary action, we see
no reason for disallowing the off-set be-
cause the parties anticipated the action
of the law, even though the bankrupt
was then insolvent within the knowledge
of the bank.”

Where a bankrupt is indebted to a
bank on promissory notes or otherwise,
in which he also has a balance to the
credit of his general deposit account,
the bank is entitled to have the one
claim set-off against the other, and to
account to the trustee in bankruptcy
only for the balance of money on de-
posit after satisfying its own claims.
If those claims exceed the amount of the
bankrupt’'s balance, then the bank may
prove its claim for the remainder.

A general deposit account in a bank
subject to check becomes, upon the bank-
ruptcy of the depositor, a security for,
and a payment pro tanto of, his lia-
bilities to the bank, by the operation of
the law of mutual credits.

A bank is entitled to set-off against
the balance due to the bankrupt on his
deposit account any debt or claim which
it holds against him, if fixed and ab-

(Continued on page 50)
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How We Talk to Our Nebraska Farmer
About “His Problems”

Sound economics and business-like farming will put the farmer

recognized quick turnovers. This

should hold true in the cattle in-
dustry as well, and a successful cattle
feeder should study conditions closely
as to whether it is advisable to feed a
yearling, a two-year-old or whether to
go into the heavier class and feed three
or four-year-old cattle. This he must
determine by Avatching conditions. It
might be stated here that year in and
year out the cattle business, whether
ranching or feeding, has not proven
more hazardous than other lines of in-
dustry. Our Federal Reserve Banks rec-
ognize the cattle industry and are will-
ing- to take paper for rediscount upon
this commodity for a six months period
with reneAval privileges until such cat-
tle are ready for the market. This ap-
plies mainly to range cattle, as it is
assumed that feeders will not require in
excess of nine months for fattening pur-
poses.

Effect: Developments were rapid and
certain after this country paused to take
an inventory of itself. The land specu-
lator scrambled in an effort to unload;
banks called loans in no uncertain terms;
steady decline in prices of all commo-
dities; advance in freight rates; strikes
and labor troubles; social unrest; busi-
ness morale at low ebb; in general, every-
one involved in anyway was attempting
to cover up and get out from under their
loan in the best manner possible. Land
owners and speculators who had bought
and sold lands at fabulous prices and
profits, and had in many instances re-
purchased on the strength of such deals,
were in most cases wiped out where suffi-
cient means Avere lacking.

Tenants who bought during this pe-
riod with their life's saving were hope-
lessly insolvent. Retired men and women
who invested their all in many spurious
schemes of stock promotions, awoke to
the fact that in many instances all they
had purchased was a very elaborate dec-
orated certificate of what-not.

Farmer union stores, elevators, lum-
ber yards and various organizations
Avhich flourished lavishly during the
"financial craze” now found difficulty
in getting a quorum together to invoice
the remains and ruins.

While other industries suffered their
proportionate losses, it is an indispu-
table fact that the agriculturist, who is
the primary and basic foundation of all

SUCCESSFUL business has always

back on a substantial basis

By E. C. Nelson
Cashier City National Bank, York, Net).

Editor's Note:- The article on this
page is the second and last part of an
excellent discussion of farm problems
by Mr. E. C. Nelson of York, Ne-
braska. The first part of the discus-
sion appeared in the June issue of the
Northwestern Banker.

E. C NELSON

wealth, apparently suffered in the larg-
est degree. His products were the last
to take advantage of increased prices,
and the first to feel the decline, and as
yet the products placed upon the market
by the American farmer are not keep-
ing pace in the advance of prices with
the manufactured article which he must
buy.

This situation is largely due to the
fact that foreign markets must be de-
pended upon and reckoned with as the
outstanding factor in maintaining a rea-
sonable price for farm products.

While it is true that present high
freight rates contribute to the cost of
production, it is also a well known fact
that out of every dollar thus paid, a com-
paratively small percentage is distrib-

uted as earnings to the stockholders of
such railroads. The cost of transportation
is largely labor cost—that of the coal
miner, skilled mechanic and other em-
ployees engaged directly and indirectly
in transportation.

During the war special stress was laid
upon the agricultural industry. Con-
struction work Awes placed in the back-
ground. This may account for the fact
that more attention is now given to con-
struction Awvork than to agriculture. In
the cities rents are much higher, cost of
living higher, a shortage of dwellings
necessitating construction work along
that line. Railroad construction and ex-
pansion and various industries that were
curbed during the recent war are now
occupying the commercial stage and
forcing the agricultural program in the
background for the time being. It is a
very slow progress to make readjust-
ments.

Price Fixing: To propose regulation
of prices is placing the cart before the
horse. The old time-worn rule of supply
and demand must necessarily govern this
factor. Prices are indicators to produ-
cers whether supply is equal to the de-
mand—they are to be read, interpreted
and obeyed rather than forced. The
cold Aveather tells you to put on more
clothes, but by putting on more clothes
does not do away with cold weather.
Just so with price barometers. Let it be
your guide, but do not attempt to regu-
late the barometer—the condition it re-
flects is already here.

Prices will adjust themselves in con-
formity to the supply and demand if
left alone. If, for instance, there is a
short crop of some commodity, a higher
price compensates the producer, and has
the further effect of economy from the
consumer owing to the high price. In
this way, force substitutes as far as pos-
sible, thus conserving the short supply.
It is obvious then that prices are func-
tioning in a varied economic manner.

There is no political, social or other
panacea or cure-all that will remedy the
condition.  Depressions and reverses
have been met and conquered by the
American people time and again in a
businesslike manner. History will again
repeat itself.

One of the main features in bringing
about normalcy is to get away from the
mistaken idea of acquiring wealth with-
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out production. More sane and frugal
habits, economical and right living, the
reinstatement of the good old-fashioned
home environment, more saving and less
spending, these simple formulas coupled
with hard and earnest work must neces-
sarily produce the desired results.

The farmer of today who is located in
the so-called corn belt and who owns or
operates land which is normally worth
$100 to $150 per acre, who pays high
taxes, high prices for labor, pays high
prices for the machinery he uses, cannot
raise wheat and expect to successfully
compete on the world market with our
Russian, Australian or South American

brother, who in many instances, can
produce this commodity at a far less
overhead. There are only a few states
in the U. S. that produce corn for
commercial purposes, and the bulk of the
central western farmer is fortunately
located within this belt—this is our cue.

In the state of Nebraska less than two
per cent of our cattle is represented by
the milch cow. The milch cow is indis-
pensable to the farmer. The by-products
of the milch cow is manifold and one
of the most staple commodities in range
of price during and since the war, has
been the butter fat. No adequate sub-
stitute for milk has ever been discovered
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and it is one of the many food propensi-
ties that cannot be successfully imitated.
With the milch cow comes the by-product
of raising the pig and the calf. As a
revenue producer, the average milch cow
ranks high, and overproduction along
this line is very remote, notwithstanding
arguments to the contrary. The aver-
age milch cow will produce $41.00 per
annum; good ones as high as $80.00 and
the best grades have been known to pro-
duce over $100.00 per head per annum.
This is not citing any singular or particu-
lar animals. Whole herds have been
known to produce such results. It is
(Continued on page 74)

The Bank’s Responsibility in Rentm
Safe Deposit Boxes

BANK is not held under the law

to be an insurer of the safety of

securities or of the contents of safe
deposit boxes within its charge, Thomas
B. Paton, General Counsel of the Ameri-
can Bankers Association, told the lllinois
State Bankers Association in convention
at Decatur. The bank holds the relation
of bailee, he said, in reviewing the his-
tory and development of the law govern-
ing the duties and responsibilities of
banks in the safekeeping of customers’
securities and in the rental for hire of safe
deposit boxes.

“In the absence of contract defining
and limiting its liability, the bank is
charged with the duty of exercising ordi-
nary or reasonable care, which is the
degree of care that a prudent person
would take of his own property of like
kind under similar circumstances or con-
ditions,” Mr. Paton said. “The most fre-
guent causes of loss are those arising out
of theft and burglary and the facts of
each particular case are taken into con-
sideration by court or jury in determining
whether reasonable care has been exer-
cised or the bank has been negligent.”

The speaker cited a class of cases where
bonds left for safekeeping had been mis-
appropriated by a bank officer. In most
of these cases where the bank had no
knowledge of the unworthiness of its
officer, he said, it had been absolved from
liability but where it has come to the
knowledge of the bank that the officer
has been speculating in the stock market,
and he has been retained in the bank's
employ, such retention has been held in
several cases to show a want of reasonable
care and the bank has been held liable.

“In a recent case in Mississippi, the
bank was held liable for an embezzle-
ment of War Savings Certificates held for
safekeeping on the theory that the act
of the officer was the act of the bank,”

“In the absence of a contract defining
and limiting its liability, the bank is
charged wth the duty of exercising ordi-
nary or reasonable care, which is the
degree of care that a prudent person
would take of his own property of like
kind under similar circumstances or con-
ditions.”

Mr. Paton said, “but this decision is con-
trary to the general run of cases Avherein
the acts and knowledge of the guilty of-
ficer are not chargeable to the bank
and it is not responsible unless it knows
of speculative transactions on his part
that make it imprudent to keep him in
its employ.

“A number of recent cases have grown
out of losses caused by burglars Avho
have broken into the bank’s vaults oOr
safes and taken securities held by the
bank for safekeeping. In a number of
these cases, the bank has been held lack-
ing in reasonable care where it was
shoAvn the securities were placed in the
vault outside of the burglar-proof money
chest, even though some of its own secu-
rities were kept in the same place and
also stolen. In some cases, the fact that
there was no burglar-alarms system nor
night watchman employed and the fact
that the vault was of insecure character,
have been submitted to the jury for them
to decide whether under all of these cir-
cumstances the bank had exercised rea-
sonable care or was negligent; and in
some cases where the bank has advertised
or has declared through an officer that
it Avould be responsible for securities
placed in its custody, the question has
turned upon Avhether it has made a
contract under Avhich it became insurer
of the safety of the property.

“ In at least tAvo cases, where safe de-

posit boxes of country banks in small
communities haAE been burglarized, tes-
timony doARing the character of the
vault and equipment, the lack of burglar-
alarm systems, night watchmen and other
safeguards has been submitted by the
court to the jury to be considered as
bearing on the question of negligence
and in both of these cases verdicts have
been returned against the bank. The
judgment in one of these cases which oc-
curred in California has recently been
reversed by the district court of appeal
in that state and the bank relieved from
liability. The report of this case pre-
sents for the first time a decision of a
higher court Avhich will shoAv the coun-
try banker Ao maintains safe deposit
boxes, for which he receives small rental,
just Ahat is expected of him to comply
with the requirements of reasonable
care.”

The speaker referred to a class of
cases where box renters haAg asserted
that securities AAdiich they had placed in
the box Aere afterAvards found to be
missing in which the bank, in some in-
stances, has been held liable because the
testimony of the box renter establishing
the fact of deposit and loss has created
a presumption of negligence and throAvn
the burden of showing due care upon the
bank Avhich it Awes unable to sustain.
Not all such cases have so resulted, but
it is Awvell for the banks to protect them-
selves as far as possible against a liabil-
ity of this kind by a clause in their
rental receipts to the effect that the
opening of the box by an unauthorized
person is not inferable from loss of its
contents. Mr. Paton recommended that
the terms of liability should be clearly
defined and limited by contract Avith the
box renter and also advised the taking
out of insurance to protect both bank
and box renter.
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IOWA FARM MORTGAGE SECTION

The Northwestern Banker Is the Official Publication of the
lowa Farm Mortgage Association

President
Vice President.
Treasurer....
SECIetaArY..ociiiiiiii e .

OFFICERS

EXECUTIVE COMMITTEE

Varick C. Crosley, ex-OffiCiO.....c..cccceviiinniniiciiiinnne

Geo. W. Williams
Daniel Rhodes
Varick C. Crosley...
E. H. Lougee....
1. C. Stanley...
F. C. Waples

E. H. Lougee, Council Bluffs
..Frank B. Miller, Cedar Falls
...Frank Sage, Washington
F. C. Fisher, Cedar Rapids

Webster City
.. .Des Moines
...Fort Dodge
.Webster City
Council Bluffs
.Cedar Rapids
.Cedar Rapids

Proceedings of the lowa Farm Mortgage
Bankers Association Convention

Des Moines, lowa, June 3 and 4, 1924

F. R. SAGE, TREASURER,

THE

REPORT OF

OF
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For the Year Ended May 31, 1924

RECEIPTS:
1923—
July 18—From I. C. Stanley,
former Treasurer... $1,164.21
July 18—Dues, from Secretary 80.00
July 23—Dues, from Secretary  500.00
July 24—Dues, from Secretary 20.00
July 28—Dues, from Secretary  200.00
Aug. 8—Dues, from Secretary 80.00
Aug. 22- -Dues, from Secretary 40.00
Aug.  25—Dues, from Secretary 20.00
Sept. 6—Dues, from Secretary 40.00
Sept.  17—Dues, from Secretary 60.00
Sept.  29—Dues, from Secretary 20.00
Oct. 3—Dues, from Secretary 60.00
Nov. 8—Dues, from Secretary 20.00
Dec. 17—Dues, from Secretary 20.00
Total receipts ........ $2,324.21
DISBURSEMENTS:
1923
July 19—To J. W. Wheeler,
convention ............. 26.53
—To North western
Banker, printing... 150.00
—To Miller Hotel,
convention ............. 80.00
®-To rubber stamps. .. 112
Aug. 1—To Morris Sanford
Co., envelopes ........ 1.80
Aug. 1—To Torch Press, 300
cards ......cccceveeeiienne 6.00
Aug. 16—To F. C. Waples,
convention ............. 12.00
Aug. 25—To The Torch Press,
stationery.............. 25.00
—To Iletherington
Letter Co., 100 letters
multi......ccccooeeeeneeene 1.55
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Apr.
May

28—To F. C. Fisher,
Sec’y, postage ex-
pense for July and
August. 1923
6—To Hetherington

Letter Co., multi-
graphing ...............
17—To Hetherington
Letter Co., multi-
graphing ................
3—To F. C. Fisher,
Secy, expense for

September, 1923

18—To Frank P. Bennett
& Co., 100 copies of

Farm Mortgage
Number, U. S. In-
AVLEES] o] PR
17—Paid Secretary for
sundry bills............
—To F. C. Fisher,
salary to Dec. 31,
1923 e
31—To Midland Mort-
gage Co., postage,
supplies, printing
and traveling ex-

5—To The Torch Press,
1,000 reprints from
Des Moines Capital.
19—To W ei s-Lupton
Printing Co., 500 re-
prints of Mortgage
Loan article
12—To Hetherington
Letter Co., letters

27—To Hethe

Letter Co., 100
letters multi.............
23—To Il etherington
Letter Co, 70
letters multi.............

28—To Il. S. Van Alstine
31—To Fred C. Fisher,
2nd half salary. ...

5.00

11.05

1.85

8.16

25.00

5.80

250.00

19.66

8.50

275

2.35

2.70

2.25

30.56
250.00

May  31—To Fred C. Fisher,

sundry bills.......... 232.69
May  31—To The Torch Press,

printing .......... 17.50
May  31—To Hetherington

Letter Co........ 17.85
May  31—To Star Printing Co.,

printing ............... 4.00
May  31—To J. G. Wadsworth,

Executive Meeting

EXPENSE ............. 20.16
May  31—To Titus Loan and

Inv. Co., telegrams. 16.41
May  31—To Midland Mort-

gage Co., telephone

calls ............ 27.99

Total Disburse-

MENtS oo $1,275.23
May 31 Balance on hand.... $1,048.98

RECAPITULATION
RECEIPTS:

Received from former Treas....... $1,164.21
Received from dues................... 1,160.00

DISBURSEMENTS:
General expense....... $ 874.19

Convention expense.. 11853
Printing........cccoeeeene 253.35
Exec, meeting exp... 29.16

Balance on hand.... 1,048.98

$2,324.21 $2,324.21

Respectfully submitted,

F. R. Sage,
Treasurer, lowa Farm Mortgage Ass’n.
May 31, 1924.

Conversation is the music of the mind,
an intellectual orchestra, where all the
instruments should bear a part, but
where none should play together.—
Colton.
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Report of Secretary of the lowa

Mortgage Association for the
Year 1923-1924

MEMBERSHIP

We close the year with a net paid mem-
bership of fifty-eight, as compared to sixty-
nine at the beginning of the year, a net
loss of eleven members. This resulted from
non-payment of dues by fourteen members,
while three new members were obtained.

Earnest efforts were made to hold all
previous members and to collect their dues,
but we were unable to do so. We have
live prospects for new members, including
représentatives of some of the largest com-
panies operating in the state, and we hope
that next year’s report will show an in-
crease rather than a decrease in our num-
ber.

FINANCES

Fifty-eight members paid dues at twenty
dollars each, making a total of $1,160.00 re-
ceived by the secretary, and turned over
to the treasurer, whose report shows in de-
tail the receipts and disbursements.

ACTIVITIES

Twelve bulletins or circular letters to
members were sent out from the secre-
tary’s office during the year, or an average
of one letter a month. Most of these let-
ters contained enclosures of various kinds,
and in this way a large amount of read-
ing matter, beneficial to our business and
the state of lowa, has been distributed.

While the legislature was in session- your
officers made a sincere effort to keep in
touch with pending legislation, but, owing
to the fact that this new legislation arose
in connection with the revision of the Code,
it was practically impossible for us to make
much progress along this line. Whenever
any bills were brought out which appar-
ently required attention, your legislative
committee was called upon and responded
promptly.

In the matter of the proposed increased
tax on monies and credits, one of the mem-
bers of the committee did what was pos-
sible, but .the bill was passed.

In the case of the Bowman Resolution,
providing for the establishment of a State
Loan System, your committee and also your
officers did some active work which con-
tinued until we were assured that there
was no danger of the passage of the bill.

EXECUTIVE COMMITTEE

Your Executive Committee held but one
meeting during the year, at Cedar Rapids,
on April 28th. At this meeting all mem-
bers of the committee were present but one,
who was unavoidably detained.

At this meeting plans were made for
this convention, and also the secretary
was given authority to conduct a ques-
tionnaire in regard to foreclosures of mort-
gages in the state of lowa, to which | shall
now refer at greater length.

FORECLOSURE QUESTIONNAIRE

In conducting this, letters and appro-
priate blanks were sent to the clerks of
the courts of all counties in the state.
Some responded promptly while in other
cases it has been necessary to follow up
with a second, third, or even a fourth let-
ter. In some counties the information was
obtained from the abstractors instead of
the clerks.

Up to this time we have returns from
sixty counties, widely scattered over the
state, sufficiently so to enable us to es-
timate quite accurately the results in the
entire state.
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The cost of this work (largely in fees
paid to clerks and abstractors), we feel
safe in saying will not amount to more
than five hundred dollars for the entire
state, and in my judgment it would be well
for your secretary to complete this work
and present the results to the members in
pamphlet form. Also, we feel convinced
that the results obtained will be such as
to justify us in giving this matter the
widest publicity.

An analysis of the returns from certain
standpoints will be made by Mr. Waples in
his address, but there are a few outstand-
ing features which | would like to com-
ment upon at this time.

1st. There have been 2,332 foreclosures
in 60 counties from January 1, 1922, to
May, 1924, or a period of nearly two and
one-half years, or an average of about 37
to a county. If we allow 504 square miles
to a county and 160 acres to a farm, we
have 2,016 farms to a county. Therefore,
farms under foreclosure of all classes of
mortgages, first, second or third, in these
60 counties, amount to one and eight-tenths
per cent of all farms in those counties, or,
in other words, about one farm in sixty has
passed under foreclosure during this period.

2nd. The very large majority of these
foreclosure suits were brought by indi-
viduals or local banks, showing that they
were either to forclose junior mortgages
or excessively heavy purchase money mort-
gages given during the boom days.

3rd. It may be argued that in many
cases foreclosure has been avoided by the
deeding back of farms, and that but for
this the showing would be less favorable.
To this argument we may reply that such
deeding back of farms strengthens and
clarifies the situation. The farms are now
in stronger hands and are not pressing on
the market to the same degree as before.
Weak spots have been eliminated and pos-
sible trouble avoided.

TIME OF MEETING

According to our by-laws the Executive
Committee has the power to fix the time
and place of the annual meeting or con-
vention. In order to ascertain the wishes
of the members upon this point, letters
were written to them and replies asked for.
Sentiment, as shown by these replies, was
about evenly divided between a meeting
in June and one in the early fall. Hence,
the committee did not feel justified in de-
parting from the established custom of
holding the meeting in June.

| suggest that this question be taken up
and fully discussed at this meeting.

SUMMARY

In concluding my year of work as sec-
retary of this association, | wish to record
my firm conviction as to the fundamental
soundness of the situation in this state and
my unswerving belief in the fact that sub-
stantial progress has been and is being
made toward normal conditions. | am
firmly convinced that we are well around
the corner and going steadily ahead.

Respectfully submitted,

Secretary.

Mr. Fisher: | feel that we should make
an effort to increase our membership. |
feel that outside of the officers the mem-
bers should also work on this. | believe
there are a great many men who should
belong who do not belong. The decrease
for last year is explained by the fact that
a great many smaller banks would rather
drop out temporarily than keep up their
dues. Some were banks which have been
liqguidated and apparently had too many
other things to take care of. | believe
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with the coming of better conditions we
will be able to increase our membership.

Mr. Waples: The matter Mr. Fisher
brought up with reference to time of meet-
ing, | think will bear aiscussion as this
has been taken up a number of times with
our executive committee, but we thought
no action should be taken without action
of the entire membership. However, as we
have started late this morning | think we
will reserve discussion until immediately
after lunch and | wish you would think
over what is the best time of the year to
hold this meeting and be ready to express
your views as briefly as possible. As is
always customary, the president is sup-
posed to inflict upon the members his an-
nual views and we will proceed with the
operation and if you will bear with me
for a little while | will try and carry this
out.

Address of F. C. Waples,
President

| feel, as | stand here before you, that in
the short year that has passed since our
last meeting, the experiences which you,
as mortgage men, have had have been so
much more varied and different from any
other year in your existence, that the mort-
gage man has developed so many new traits
and new duties that there are many new
problems to discuss.

Many things which in times past are con-
sidered an incident in the mortgage busi-
ness have developed into departments and
details that not only absorb time and
profits, but are entirely changing the char-
acter of handling farm mortgages. Human
nature dislikes to change set habits, and
sometimes approaches such changes with
fear and distaste. So it is that during the
changes of the past few years many peo-
ple have been greatly disturbed by new
conditions, which, on the whole, | believe
are all for the best, and will, when finally
developed, put the agricultural mid-west on
a more stable and sound basis than it has
been for many years.

In your own experience you are finding
that the farm lands at the present time are
getting into the hands of more substantial
owners, of better farmers, and of real
farmers; and that speculative-owned lands
are becoming scarcer. All such tendency
is for the best.

During the past three years, farm mort-
gages have passed through a test of their
stability. They have come out of that test
tempered and tried. Their true steel qual-
ities have demonstrated that no other se-
curities could stand up under such a crisis
and gain in favor with the large inves-
tors as farm mortgages have done. This
association alone, although not large in
numbers, represents through its members
farm mortgage investments of over a half
billion dollars. The bulk of this is held
by insurance companies, and these insur-
ance companies during the past three years
have steadily increased their investments
in the state of lowa until, today, such in-
vestments are in excess of five hundred mil-
lion dollars. Fortunately, for the agricul-
tural interests, these investment funds are
handled by broad-gauged men with a far-
sighted vision who are not swayed by the
pernicious propaganda or the unwarranted
and unwise statements which have floated
around the country showing very gloomy
adverse reports, and an entirely distorted
view of actual conditions.

Fortunately, these broad-gauged men,
who are handling the funds of their com-
panies, base their judgment on years of in-
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vestment service and on the fact that farm
mortgages, better than any other class of
investments into which they could put
their funds, have been taken care of more
promptly, have had their interest paid
more promptly, and have suffered less
from loss or trouble than any other kind of
securities that those companies can find.
If this were not so, they would not steadily
increase holdings of mortgages, nor con-
tinue them on the basis which they have
in the past.

We have heard many wild statements,
fostered largely from a colloquial or local
viewpoint, about conditions, but still I have
yet to find the man or the insurance com-
pany who invested their funds in farm
loans, that two years after such an invest-
ment would be compelled to accept fifty
cents on the dollar for the same; never-
theless, securities have been sold in every
city and town and village, and by that I
do not mean wildcat oil stocks or promo-
tion stocks, but bonds and other securities
of that nature, which within the brief
period of two years could not be mar-
keted for fifty cents on the dollar.

For over fifty years, until 1920, in the
mid-western agricultural sections we had
witnessed a constant increase in the value
of lands each year. Like all other indus-
tries, agriculture inflated, immediately
after the war, both the income from its
land values, and suffered consequently from
such unwarranted and rapid inflation.
They say it is the tendency of the Amer-
ican people not to understand a descend-
ing market. Possibly it is human nature to
want something when the other fellow
wants it; to buy on an ascending market;
to disregard it on a descending market; and
yet the time to buy right is when the other
fellow does not want it.

As is always true, many theories and
penaceas are advanced to cure the sick
man. During a period like this, you mort-
gage men know how difficult it is to place
a conservative value on the security on
which you are loaning. In other words,
what constitutes that value, and how shall
it be figured? The tendency has been for
the extremist in many communities to be
as wildly depressed in his opinions of such
values at the present time as he was wildly
inflated in his opinions during the recent
land boom. Neither of these opinions are
safe or reliable on which to base conserva-
tive judgment.

Our land did not produce any more dur-
ing the wildly speculative period of high
values than it produces today. It did not
feed any more people, it did not pasture
or forage any more live stock, nor is it
feeding any less people or foraging any
less live stock today than it did prior to
this time. There was a tendency during
the inflated period to capitalize land on its
income at that time, without consideration
for what that income might be over a
longer period of years, and without con-
sideration of all other elements that must
be taken into account in connection with
any stable value, and the same thing is
true today.

For instance, in the South, when cotton .

sold at very high prices and when crops
were good, cotton lands were valued at
$150 to $200 per acre. If an acre would
produce a crop worth $150, they figured the
land worth that much; and today, three
years after, when it produces a crop worth
$25 or $30 an acre, they say the land is
not worth any more than $25 or $30 an
acre. You cannot have such a constantly
sliding scale for land values. There must
be stablizing and equalizing elements, all

of which must be taken into consideration
in such valuations.

If it were not so, you could go into cer-
tain communities today and buy land from
a speculative standpoint at very small
values per acre, which will produce very
large returns in any one year, and yet there
is no market for those low-priced lands.

There are other elements that must be
taken into consideration. We, who are
in lowa, are more concerned about lowa
than any other section of the country. The
elements that are involved in giving lowa
land its stable, sure, dependable values
are some of the things that we wish to dis-
cuss, and around which this program has
been built. We have tried to eliminate
wild fancies and enthusiastic optimism
which does not have a sound basis for its
ground work, and wish to spend the time
studying and discussing the elements which
right now many are prone to overlook, and
to forget in their snap judgment of what
is back of it all.

The statement made by President Pear-
son of the lowa State College at Ames,
that the top few inches of soil of this
state were worth several billions of dollars
if they had to be replaced in the way of
fertilizer, alone, can be weighed and di-
gested with considerable thought.

Do you think for one minute that soil,
which will produce such crops and such a
variety of crops, or the state covered with
that soil, which has no equal in the amount
of cultivable land any place in the United
States, is going to lack in values? Do you
think that men are going to move out of
such a community or such a state where
there is less illiteracy than in any other
state in the Union? Do you think that men
are going to pass by such a community
or state where there is no point that is
more than twelve miles from a railroad
station, where there are more telephones
per capita and better school facilities than
in most states? Do you think that the
twenty thousand students in our three
state universities and colleges alone are
not going to realize the potential value of
their own home state, and that the future
generation is not going to recognize this?

We were given a birthright in this state
to the richest soil, the most fertile agri-
cultural section, the most wonderful
natural resources that have ever been given
to a people, and as long as they are going
to produce crops and as long as those crops
are being sowed more energetically each
year, and as long as the population of this
country increases each year, there will be
a steady, substantial demand for farm
land. Fifty years ago, the demand for the
products of the farm was limited to certain
very narrow fields, and to certain close
home markets. Today, the farmer is pro-
ducing in this state a variety of crops,
making his market so varied and so wide
and so stable, that there cannot help but
be a sound future for the conservative
farmer.

On the program of our meeting, we wish
to show you a few of the additional in-
come-producing sources that the farmer is
rapidly developing at this time, and will
develop in the future. In our own city,
corn is being made into sugar and corn
syrup, creating a very large new demand
for that product. As long as New York
and the east ship in Danish butter and
Danish eggs, and other products, there is
no reason why dairy products and dairy
farming and poultry farming cannot be
profitably carried on; and when you try
to value land strictly from the standpoint
of corn and oats sold, without taking into
consideration the possibilities of varied
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products, the possibilities of dairy farming,
the possibilities of the income from poultry,
it is then that we fail.

There is no question but what there has
been too wide a divergence between what
the farmer has obtained for his products
and what he has to pay for things he
must buy. General business and labor re-
covered too quickly and too rapidly from
the deflated period to be on a substantial
basis. Agriculture has come back very
slowly, but its come-back has been sub-
stantial, and | venture to say that in two
years' time the agricultural sections will
be producing on a more satisfactory basis
than any other class of business, and that
their products and returns will be of such
a sound nature and their recovery of such
a substantial type, that our prosperity will
be far greater than we can anticipate at
this time, and it will be a sound pros-
perity.

Why do | say this? If you will turn to
the front page of the Chicago Tribune for
May 18, 1924, you will note that they are
sounding a keynote of a slackening in all
manufacturing and general business lines;
that labor itself is realizing this; that there
is considerably more idle labor; that in
New England the cotton textile industry
is running on curtailed time; that in the
shoe industry, in Haverhill, Massachusetts,
sixteen hundred shoe workers voted to
accept wage cuts of 20 per cent; that in
the steel industry there is a general slack-
ening; and buying by railroads is reported
falling off; in the automobile industry the
buying is slackening; the same thing is
true of building conditions; and there is
a feeling in many communities that build-
ing in many lines has been overdone at
the prices that such building has had to
be carried on.

Humors are coming quite generally from
the western coast that conditions there are
in bad shape. Departments stores, tele-
phone companies, and other concerns em-
ploying large numbers are letting off thou-
sands of employees; real estate values in
the cities which had been increasing by
leaps and bounds are at a standstill or
becoming depressed.

| am not making these statements to
reflect on any other line of business, but
we in the mid-west have had a tendency
to call upon all the world to See our little
trouble when we forgot that the world
might have a larger sore than we had ever
thought of.

And what does this all mean? All this
points directly to the farmer being able
to buy his products on a better basis, that
the labor that enters into those products
is going to accept less jvages, and it means
that the man who has a good farm in a
good community—which means a good
home and a good living—is going to look
with considerable sympathy toward the
city dweller who may be seeking a job in
the very near future.

I well remember a number of years ago,
when | entered the farm mortgage busi-
ness, a little statement made by that dean
of farm mortgage men, the late Fred
Thompson. | was anxious at that time to
develop a market for our loans in the
East, when he called my attention to the
vast market that lay at our own door in
lowa, Illinois, and Wisconsin; that we were
so prone to think that the things far away
were better than what we had before us;
and so we today in lowa in many places
gaze with desire on the ends of the rain-
bow in the oil fields or in the industrial
field or in the manufacturing field, and
gorget that the pure gold lies at our very

oor.
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Today there is no safer or better invest-
ment than lowa farm land. Today it can
be bought at less prices than you will ever
buy it again in the future. It is our QAN
let us cherish it and let ns develop it.

Now, to turn for a few moments to some
specific items which have greatly affected
the minds of many of our people and about
which there have been many wild and
unfounded rumors. We have gathered
some statistics which | am sure you will
all be interested in.

There has been much comment about de-
linquencies in connection with lowa farm
loans, and that there have been an un-
usual number of farms foreclosed. If you
will turn to the lowa insurance report for
December 31, 1923, you will find that
twenty lowa companies reported assets
invested in mortgage loans of $129,807,-
536.95; that they had only $909,526.83 in-
terest past due on that date—or, in other
words, only .701 per cent of past due in-
terest to total mortgage loans. Those same
lowa companies had invested in lowa
$96,220,109.85, or in other words, 74.13 per-
cent of the total loans were invested in
the state of lowa.

When you take into consideration that
much of this interest was less than thirty
days past due, and that much of it was
paid within thirty days, it is a remark-
able showing. If figures were obtainable
for non-lowa companies who make invest-
ments in the state of lowa, | venture to
say that the showing would be more re-
markable than this, because as a general
thing the eastern companies loaning at a
long distance, obtain a lesser rate on their
loans, and would possibly not loan quite
as heavily as our own companies would.

Mr. Fisher, in his report, has referred
to the statistics gathered with reference
to the foreclosures in the state of lowa,
and | think you will find this a remark-
able showing, compared to what rumors
you have heard. These questionnaires were
sent to the Clerk of the District Court in
the ninety-nine counties in the state. At
the time of this convention, we have had
replies from sixty of those counties, which
| believe will give us a typical report. In
other words, the Clerk of the District
Court was either busy or court was in ses-
sion, or for some other reason has not
replied.

Insurance companies have invested in
the state of lowa over five hundred mil-
lion dollars in farm mortgage loans. Dur-
ing the past two years, out of this five
hundred million dollars, they have only
foreclosed in the sixty counties, on eighty-
one loans, with a total amount involved
under foreclosure of'$1,224,200, and up to
this date they have acquired by sheriff's
deed only eleven of these farms at a total
invested value of $239,600. Twenty-three
of these farms have been redeemed. The
other forty-five are in process of foreclos-
ure and time for redemption or deed is
not up.

Our statistics, of course, do not show how
many of these have been disposed of after
sheriff's deed. Assuming that those in
process of foreclosure are on the same pro-
portionate basis, and the number acquired
on the same proportionate basis of the
others, there would not be to exceed
$360,000 of acquired land, which is one-
fifteenth of 1 per cent of the total invest-
ments of the insurance companies.

It is interesting to note in these sta-
tistics that twenty-one of the sixty coun-
ties have no foreclosures whatsoever by
insurance companies. The largest number
in any one county was six foreclosures, and

in the majority of counties it ran from
one to two. It is also interesting to note
that in only nine counties in the state
have any companies acquired land.

If you can show any other investment
of five hundred million dollars in any
other class of securities in as many dif-
ferent units as you have farm loans, to as
many different individuals and types of
borrowers as are represented in this five
hundred million, and you will show me that
such investments have had a less percen-
tage of delinquents or loss, I would like
to know what it is.

This showing is based on facts. There
may be some clerical errors in the same,
but they are taken from the records for
the years of 1922, 1923, and up to the pres-
ent time, covering almost two years and
a half. If we had opportunity to check up
on the lands that were finally acquired,
I am certain that we would find a very
large majority of these have been sold at
little, if any, loss, and | am also satis-
fied that in many of the foreclosures which
are now pending on which the time is not
up, if we could check into the records, we
could find that the certificates have been
assigned and are held by some subsequent
lien holder.

This showing is also a tribute to the
wisdom and the judgment of the man in
charge of the investment funds of those
insurance companies. It confirms their
ideas and the policy that they have car-
ried out for many years in loaning their
funds, that that policy is safe and sound
and stable, as far as their investments in
the state of lowa are concerned, and it
also justifies the furtherance of those in-
vestments and is one of the reasons why
those investments have steadily increased
during the past three years, despite the
general agricultural depression.

It is a tribute to the state of lowa, and
to the agricultural interests that they
have steadily plowed their way through
a depression of this sort, paid their in-
terest as promptly as they have on this half
billion dollars investment and had enough
left over to buy and keep up over five
hundred thousand automobiles, to send be-
tween twenty-five and thirty thousand of
their young men and young women to col-
leges and universities each year, to build
roads and public buildings, and to invest
hundreds of thousands of dollars in outside
enterprises, which, if left in our own state,
would have more vastly increased our own
wealth than when unwisely spent outside.

Gentlemen, this convention is your con-
vention. This meeting is particularly vital
in that we wish to place before the public
as much as possible the real facts about
lowa. We trust you will use this meeting
to its utmost, that you may go away with
a broader vision and a better viewpoint
than you have had before.

Mr. Waples: As | have stated we have
tried to make this program to cover some
of the varied farming which is being car-
ried on in lowa and the increased uses
for farm products. In our own city we
have a very large factory, one of the fac-
tories of the Penick & Ford Plant. This
company has recently announced that it is
starting to build a sugar factory to make
sugar from corn. At the present time they
are using a very large amount of corn
each day in the manufacture of corn oils
and cereals and it was in view of the in-
creased use to which corn is being put that
we asked Mr. E. H. Bingham to come here
and address us and at this time we will
have Mr. Bingham'’s talk.
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"The Use of Corn in industry"

By E. H. Bingham, Manager Cedar Rapids
Grain Department, Penick & Ford, Ltd.

Speaking on the subject of “ The Use of
Corn in Industry,” | will first ask your
pardon if | digress and give you some in-
formation that may not, apparently, have
any direct bearing on the value of farm
lands.

Corn is a remarkable crop. There are
very few crops where a person can put a
seed in the ground and get one thousand
per cent returns, as can be done with corn,
provided you have the right kind of a
crop. Of course, the average crop as you
know, is about three hundred and twenty
per cent, but it should be nearer six hun-
dred and forty per cent of the amount
planted. Possibly you will pardon me if
I go back to ancient history. | am doing
this to show that corn is an American
product.

Columbus, when he made his report to
Queen Elizabeth, said that he had passed
through fifteen miles of corn fields. La
Salle, in 1680, we are told, found enormous
stores of corn in Illinois, and in 1685 the
British are reported to have destroyed over
a million bushels of corn belonging to the
Indians, showing that at that time corn
was an important factor in the welfare of
the country.

Corn was originally found in this coun-
try, but it is a question whether that was
its original state. Luther Burbank had an
idea that it came from some other grain.
There is in Mexico a tall grass known as
Teosinti, and Burbank had the idea that
this was the original progenitor of corn.
Burbank crossed this Teosinti seed and
after sixteen years produced a small ear
of corn which was of an unusual variety
and different from the ordinary kinds of
corn that we are accustomed to see at
the present time. This particular ear pro-
duced by Burbank was red and of a pecu-
liar shape, but very small. It was grown
to show that Mr. Burbank’s theory was
correct.

I have always been very much interested
in the subject of breeding corn, and an-
other thing that greatly interested me was
the fact that some time ago when archeol-
ogists were digging in the Aztec Indian’s
ruins, near where the states of Arizona,
New Mexico and Utah join, they found
some kernels of corn in an earthen jug
buried thirty feet under the ground, pre-
sumably having been there for hundreds
of years. They planted that seed and se-
cured a few ears of corn which were al-
most identical with the corn that Burbank
raised on the Teosinti, which would tend
to confirm Burbank’s theory and indicates
that perhaps all of our corn passed through
this same stage and was originally pro-
duced by the Indians from Teosinti seed.

There is another kind of corn, supposed
by some, to be the form in which all corn
was grown at one time. This corn has
an individual husk about each kernel, but
this variety has now practically become
extinct, as other varieties are so much
more satisfactory that there is no object
in breeding this kind any longer.

To show the variety in which corn is
produced in various countries, | have a
sample here of a very small corn grown in
India; a sample of that grown in the Ar-
gentine, which is a hard, round variety;
and corn grown in Peru, which is very large
and has a very starchy kernel. 1 simply
mention this to show the variety in which
corn can be produced.

You, of course, know that we are very
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careful in the breeding of animals, but
you may not know that there are places
where they breed corn in a similar man-
ner and can give you the pedigree of an
ear of corn for ten generations back. We
all know that corn consists of various
parts. There is the hull, which is the
outside part of the corn; the starch, the
gluten, and the germ. You can easily
take a kernel of corn and see all these
different parts by cutting it in half. You
may be interested in knowing something
of the products manufactured from corn.

In the first place, we grind in our plant
at Cedar Rapids from 25,000 to 28,000
bushels of corn a day. This is the crop
of a little over a square mile of corn as
grown by the average farmer in lowa. The
Corn Products Company's plant at Chi-
cago has about double this capacity, and
their plant at Peoria also has a larger
caapcity than we have, and Clinton, lowa,
has about the same capacity as we have.
The total grinding capacity of all the
plants using what is known as the wet
process, is about 88,000,000 bushels an-
nually. The actual grind last year for all
of these plants was about 65,000,000
bushels.

There are two distinct processes used.
One is known as the wet method and the
other as the dry method. The Dry Method
is used by the Quaker Oats Company and
others in the same line. We use what is
known as the Wet process, which first
steeps the corn for 48 hours. By steep-
ing, | mean we soak the grain in warm
water with a slight acid mixture which is
kept in circulation all the time. This
softens the corn and causes it to swell to
two or three times its original size. We,
then, put it through machinery which
breaks it up in several pieces. In this
process the germ comes out practically
whole, because the machines simply break
up the kernels but do not grind them up
fine. The germs are separated from the
balance of the kernel by pumping the en-
tire mass into a tank with two openings,
one at the top and the other at the bot-
tom. The germs float out through the top
opening and most of the remainder goes
out through the bottom. Some little starch
adheres to the germs, and this is carefully
separated by further washing. The sur-
plus moisture is removed from the germs
through a gress, and they are then dried
with heat so that practically all the mois-
ture has been eliminated. They are then
put under tremendous pressure and the
oil is extracted in this manner. The resi-
due after the oil is extracted, is ground
up and sold as corn oil cake meal, which
is a very fine stock food, particularly for
hogs.

The ordinary kernel of corn contains
about 4 per cent oil, practically all of
which is in the germ. There is a little oil
in the balance of the kernel, but not enough
to Avarrant extracting same on a commer-
cial basis, and the oil in the balance of
the kernel has different characteristics
from that in the germ. We extract oil,
only, from the germ. After the crude oil
is extracted from the germ, it is refined
and made into salad or table oil, which
is a substitute for olive oil, and which is
used for a good many other purposes. One
firm in Chicago uses from 400 to 500 bar-
rels of oil in a month, for the purpose
of making salad dressing.

After the germs have been separated,
the balance of the kernel consists of
starch, gluten, and bran. The bran is
the outside hull of the corn and is separ-
ated by sieves, and is then dried and put
into the cattle feed. This separation leaAes
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the starch and glucose, which are separated
from each other by pumping the entire
mass over long tables with just a sufficient
flow to permit the starch, which is a little
heavier, to settle and the gluten runs off
the end. The gluten is dried, and this,
together with the bran and the residue
from the steep water, is made into a high
protein cattle feed. The first process of
steeping takes out from the corn certain
solubles, and in order to recover these
solubles, the steep water is eAmporated and
the residue when dried is put into feed.
These solubles are, as one chemist said,
‘*the salt of the earth.’’

There is a certain chemical used by hos-
pitals and physicians to differentiate be-
tween typhus and typhoid fever. When
the supply of this chemical Avas cut off
by the war, one of the corn products
laboratories extracted some of this very
chemical from the steep water and it was
used by certain New York hospitals with
entirely satisfactory results.

We are still in the infancy of the de-
velopment of corn, and the more you study
the more you find there is to learn. The
superintendent of the Argo plant in Chi-
cago said a person could spend his entire
life stuyding a kernel of corn, and still
not know all about it.

The starch, after the gluten has been
separated from it, is either refilled or con-
verted into glucose or corn sugar. Corn
sugar is a product very similar to the sugar
produced by our bodies after Ae haA%
eaten starch from potatoes, cereals, or other
starch-bearing foods. Before our stomachs
can digest starch, it must be converted into
a form of sugar called “ blood sugar,”
which is then digested. Therefore, glu-
cose or corn sugar is a semi-digested
food, and as such is recommended by phy-
sicians for invalids, because it is easily
assimilated and is a very good food. A
noted physician has said that a man can
do more work on corn sugar than on any
other element of food that Ae can com-
monly use.

Out of a bushel of corn Ae can get ap-
proximately 36 pounds of starch or 40
pounds of glucose, also 13 pounds of feed,
and about 2 pounds of corn oil cake meal,
and 1v2 pounds of oil. These figures, of
course, are only approximate. The gluten
feed has that part of the corn which con-
tains the highest protein. It is a much
higher protein value than ground corn
itself. Bor this reason farmers can afford
to sell their corn and pay a higher price
for gluten feed, for in the gluten feed they
are getting products that are particularly
valuable to their stock. When corn starch
is converted, chemically, to sugar, by a
process similar to that used in our stom-
achs, it is then boiled doAwn until it be-
comes a very thick liquid Avhich will barely
run. If you should taste it, you Awvould
find it very much like old fashioned gum
drops, Avhich Awere largely composed of
glucose, and which were typical of that
product.

We have heard a great deal, lately, about
corn sugar. Although corn sugar has been
manufactured for quite a long Avhile, most
of it bears a bitter taste, but recently corn
sugar has been put on the market in which
this bitter taste has been entirely elimi-
nated. This sugar is entirely suitable for
table use, although it is not quite as sweet
as cane sugar. We are at the present time
building a plant to manufacture this par-
ticular kind of sugar, which will be ready
for operation this fall.

Another product of corn is imitation
rubber or rubber substitute, which is made
by vulcanizing corn oil, a sample of Avhich
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| have here. It is not quite as resolent as
rubber, but is used in a good many places
as a rubber substitute.

I could not give you at the present time
all of the uses to which different parts of
the kernel and corn plants are adapted.
There are a great many of them but | will
simply call your attention to some of these
uses.

Glucose is used very largely in the man-
ufacture of candy.

Starches, of course, are used for foods
in puddings, and by bakers. It is one of
the chief ingredients of baking poAvder;
also used in making candy and brewing
beers and ales. At the present time a con-
siderable amount of corn sugar is appar-
ently wused in the manufacture of
“ hootch,” but we believe that the demand
for this purpose is rapidly declining.
These products are also used in laundries;
in the manufacture of paper; for cosmetics;
manufacture of asbestos; and the adhesive
gums on stamps and envelopes is largely
made from corn starch. Glucose is also
used for the manufacture of jellies, to-
bacco, shoe polish, various extracts, and in
iron foundries. It is also used in strength-
ening the fibers of twine, manufacture of
mucilage, inks, and “ sparklers,” such as
used on the 4th of July. Different prod-
ucts of corn are used in the manufacture
of gun powder and dynamite, and in fact
there seems to be at the present time and
in the future, an almost unlimited field
for the use of corn.

In addition to considering corn as it is
ordinarily grown, there is also the ques-
tion of what can be done by changing its
character by careful breeding. If you
will read some of the government’'s pamph-
lets, you will find that they can change
the height of the ear on the stalk. They
can breed to get the ear low doAvn, or
higher up. They can breed corn to shorv
either more protein or less protein; or more
oil or less oil; but the most vital factor
in which we are interested is that Ae can
increase the yield of corn. | had a chart
here from the lowa experiment station,
showing that the average yield of corn for
lowa for a period of 33 years has in-
creased 10 bushels to the acre, as of course
you know, and it is now a little over 40
bushels to the acre. This yield is not as
large as it should be, as you can easily find
records where people have raised 100 and
110 bushels to the acre. There has been
a good deal of work done along this line,
but naturally the people Ao are Avork-
ing toAvard this end often find some dif-
ficulty in educating the farmer. Prof.
Holden tells how they did this at one time
some years ago. They would get a sample
from each farmer’s planting in the spring
and then they would take the corn and
go to the poor farm and plant a row of
each farmer’s seed. In order to be sure
that the test would be correct, they Avould
plant the corn in three different locations.
In the fall they would announce a picnic
and at this time they would show the corn
to the various farmers. There Avas a rather
interesting incident in connection Avith
one of these exhibits. When Prof. Holden
Aves taking the farmers along the various
trial patches, they came to a very small
stunted row and right alongside of it was
a very fine tall row, and as he explained,
it took the farmer just as much time and
trouble to cultivate the small kind of corn
as it did the farmer who grew the large,
healthy crop. One farmer asked Mr.
Holden if there was anyone in that county
foolish enough to plant corn like the little
stunted row and said he Awvould like to
knoAV Ao it Aves that did it. Mr. Holden

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



26 THE NORTHWESTERN BANKER

told him to go down to the other end
of the patch and he would find the name
of the farmer at the end of the row. He
did so and came back with a very sad face
and said, ‘*My name is at the end of that
row.” They then went to another plot,
which also showed the row with his name
on, to have the same stunted corn with
a fine, large row next to it, happening to
belong to the man living across the road.
The man who planted the poor seed told
Mr. Holden that his grandfather had
brought their seed over from Kentucky
years ago and they thought it was the
very best seed in the county.

This is one of the points in which you
gentlemen are particularly interested in,
namely, in raising a larger amount of corn
on each acre of land. If the state of Flor-
ida was cultivated as intensely as Japan,
we are told, that state would be able to
support the entire population of the United
States. As stated, the total capacity of
the corn products plant is about 88,000,-
000 bushels per year, in this country. We
are grinding about 65,000,000 and we are
constantly looking out for new uses of
corn. We have chemists and others try-
ing to develop new uses and they are being
developedvfrom time to time.

For example: A man recently came into
our office who had a new process for mak-
ing starch into glue to fasten plywood to-
gether, and veneer on furniture. We are
now selling this firm regularly in carload
lots for the purpose of making this glue.
At the present time the cost of Argentine
corn in Europe is lower than American
corn, and for this reason the corn prod-
ucts plants abroad are using Argentine
corn in preference to American. The Corn
Products Refining Company, in New York,
one year, used about 6,000,000 bushels of
Argentine corn.

The average crop of this corn is, in round
figures, about 3,000,000,000 bushels, but as
ordinarily less than 20 per cent of the corn
grown in this country ever leaves the
county in which it is grown, therefore, the
entire amount of our crop that goes into
commercial channels is never more than
600,000,000 bushels, of which the corn
products industries grind about 65,000,000
bushels.

Corn sugar will, of course, be sold some-
what cheaper than cane sugar. It can be
manufactured cheaper and it will be neces-
sary for the manufacturers to keep the
price below cane sugar as, of course, it is
not quite as sweet, and therefore, we have
to use more corn sugar for sweetening
an article than we would were we using
cane sugar. The cost of manufacturing
corn sugar will, of course, depend on what
price we are receiving for feed and at
what price we sell other ingredients. Oil,
for example, sometimes sells for 8 cents a
pound and sometimes 10 cents. Corn
sugar, either the refined or the unrefined
article, is on the market at the present
time and can be secured through whole-
salers and jobbers, as the manufacturers do
not sell direct to retailers, although they
do sell to bakeries and manufacturers of
various products of which corn starch and
gluten form a part.

In answer to various questions, the fol-
lowing information was given: In our
plant at Cedar Rapids, the main product,
originally, is starch, but a large part of this
starch is converted into either glucose or
corn sugar. The largest proportion of our
products at the present time is being turned
into glucose. But we can put the starch
out as refined starch or corn sugar, or
glucose, whichever the demand calls for.
We can get about 25 pounds of refined

sugar from a bushel of corn when we are
equipped to make this particular product.

Replying to the inquiry as to the relative
value of Argentine and American corn,
they are about the same value, so that the
corn products industries can afford to buy
Argentine corn within a half cent a bushel
of the price that they are paying for
American corn. The contracts in the
Argentine Chamber of Commerce provide
that Horsetooth corn, such as is grown in
this country and which we call Dent corn,
is not deliverable on the contracts for the
reason that such corn will not ordinarily
stand the journey across the equator, which
takes a month or two when bringing the
corn from the Argentine to Europe.

With reference to the food value of corn
sugar and the wholesomeness of same—
one of the directors of the Near East Re-
lief, says, in referring to the children:
“ Many of them are under-nourished, their
entire bodies need building up, and the
carbohydrates found in the corn sugar is
what they want. Our orphanage directors
testify as to the wonderful food values
of corn syrup, and have put it to excellent
economical use in the place of cane sugar.
It may be the means of saving their lives.”

I understand that Dr. Wells, at one time
Dean of the Medical Work in the Univer-
sity of Chicago, in speaking of corn, is
quoted as saying, “ | would pay more for
corn syrup for a food than | would for
sugar; in fact, 1 would not give cane sugar
as a sole food to any invalid, under any
conditions, because it represents, first of
all, a uniform single sugar, and would be
absorbed in an abnormal way, that is all
at one time, at relatively one digestion;
secondly, it is so very sweet that it would
be obnoxious, and that is another reason.
In other words, corn syrup is something
more nearly what we would get from the
digestion of natural starchy foods, than
cane sugar does.’’

There is no reason in the world why
corn sugar may not or should not be used
for table use, the same as cane sugar.
Corn sugar is not of the same granular ap-
pearance as cane, but is a little more like
powdered sugar.

Mr. Van Alstine: | believe it is greatly
worth while for the corn belt farmer to
make a campaign to start the use of corn
sugar in the place of cane and keep away
from imported sugar just as far as he can.
At the present time we are told that our
corn is sold on the world market and we
don’'t get the benefit of the tariff. The
difference with the home consumption of
corn is very similar and if we can increase
our home consumption we will be putting
dollars in our pockets. At the present time
we are consuming in the United States
about ten billion pounds of sugar, of which
eight billion is imported from foreign coun-
tries. If we could induce our people to
use 25 to 35 per cent of corn sugar in
lieu of cane sugar it would absorb our own
surplus. Whenever a corn belt resident
buys 25 pounds of sugar he would buy a
bushel of his own corn. We would simply
be buying our own corn from ourselves.
When we buy a pound of cane sugar we
have, the sugar and the foreigner has the
money; when we buy corn sugar we have
the money and we have the sugar. When
we put corn sugar on every grocer’s coun-

ter we will be giving the farmer the
benefit.
Mr. Waples: There is no question if this

association would get behind a movement
of that sort and increase the use of corn
sugar we would be doing the best thihg
we can do for lowa. If any of you have
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an idea of how that can be started, what
do you think? Should we have a special
committee or have you any suggestions
as to definite action?

Mr. Van Alstine: | haven't any idea
of how the campaign can be started, but
we should have a strong combination for
us all along the line. | don’t think anyone
can tell the difference in the sugar. We
find it just as good for our jells and table
use. The manufacturers claim it is bet-
ter for canning and particularly for pre-
serves, since it takes a certain amount of
sugar to bring about the necessary preser-
vation of the food and you can use a suf-
ficient amount of corn sugar in preserves
without making them sickeningly sweet.
We all know about years ago when beet
sugar was placed on the market and it
was some time before the beet people
could induce the people to think beet sugar
was as good as cane. The food value of
our corn sugar is just as great and by
using it we are helping our digestive sys-
tem if we can just put across the idea
that we are benefiting ourselves by buying
our corn from ourselves.

Mr. Waples: Prof. Bliss has come to
us today to give us another angle of varied
products, and that is the dairy industry.

Possibilities of Dairying in
lowa

By Prof R. K. Bliss, lowa State College,
Ames, lowa.

Your president invited me to point out
some of the future possibilities of agri-
culture in lowa along the line of dairying.
With his permission | am going to point
briefly to several lines of activity in lowa
agriculture.

First of all 1 want to answer the ques-
tion asked a few minutes ago concerning
the retail market value of soil fertility in
lowa soil. According to our soils depart-
ment, the retail market value of the
nitrogen, potassium and phosphorous con-
tained in the upper seven inches of lowa
soil is 87 billion dollars and the retail value
of the same soil elements contained in the
upper forty inches of our soil is 425 bil-
lion dollars. This means that money loaned
on lowa land has very good security back
of it. It also means that the resources of
lowa, if handled properly, are*practieally
indestructible.

I was greatly interested in the report
made by your president which showed such
really small losses in connection with farm
loans. The lowa farmer intends to pay
and will pay if he can get the money.

| was particularly pleased with the sug-
gestion made by Senator Van Allstine as
to the possible use of corn sugar | think
that we here in lowa should all sign a
pledge to use corn sugar.

The disturbing conditions in connection
with agriculture the past few years has
been due to the fact that the farmer has
sold his produce on a low market and pur-
chased in a high market. lowa farmers
enjoy a higher standard of living and have
more conveniences than most farmers, be-
cause each hour of a farmer’s labor in
lowa produces more than it does elsewhere.
The average farm family in the United
States produces enough food to feed itself,
two additional families living in the city
and some surplus for export. The average
farm family in lowa produces enough food
to feed itself and seven other families. It
is this increased production per man that
enables the lowa farmer to enjoy more
of the comforts and conveniences of life
than does the average farmer throughout
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the United States. With three per cent
of the farm population of the United States,
lowa produces eight per cent of the food.

The Department of Agriculture issued
a statement the other day showing that
the average efficiency of farmers in the
United States has increased twenty per
cent within the last ten years. | have no
figures on lowa, but I am confident that
the increase is just as large here or per-
haps even greater. According to a report
issued by the lowa Secretary of Agricul-
ture, the production of corn in bushels per
acre has increased 33 1-3 per cent in the
last thirty years The average production
of bushels of oats per acre has increased
25 per cent in the last thirty years. More-
over, the acreage of both of these crops
has increased, while the farm population
has remained practically stationary.

lowa presents wonderful possibilities
along dairy lines. However, up until the
present time the milking of cows has been
looked upon as more or less of a side
line. There are many farmers’ herds in
the state that are producing around 300
pounds of butter fat per cow. The aver-
age throughout the state, however, is only
about 140 pounds. The college has always
advised farmers to work into the busi-
ness gradually, because dairying is a spe-
cialized occupation. Farmers have been
advised to test their cows for butter fat
production and to dispose of the least
profitable cows. In short, to milk fewer
cows and better ones, because it takes al-
most as much labor to milk a cow that
produces 150 pounds or less of butter fat
per year as it takes to milk a cow that
produces 250 pounds or more of butter fat
per year. Fewer cows, less labor, larger
profits, has been the teaching.

Sixty cow test associations are now or-
ganized, in which the farmers themselves
employ sixty men to work out their prob-
lems. We, of course, advise every farmer
to produce enough milk and butter for his
own family use. It is also possible to
greatly increase the consumption of pure
milk in this state to the betterment of our
people. Suppose, for example, we could
increase the consumption of milk one glass
for each individual in this state each day.
This would require 1,250,000 pounds of
milk daily, or 456,000,000 pounds for a year.
If you figure that each cow gives 6,000
pounds of milk during the year, it would
take 76,000 cows to produce the addi-
tional milk required to supply each indi-
vidual in the state with one additional
glass of milk per day. Or to put it in the
basis of a county, it would take 38 cows on
each farm in an average county to supply
this milk.

lowa is not considered a butter state,
but during the past few years the college
has been working with the creameries and
county farm bureaus in improving the
product put out by these creameries. Last
year we had three men working all the
time and could not meet requests made
for assistance. Substantial progress is be-
ing made 'along the line of improving the
quality. Last year at the National Dairy
Show, held at Springfield, Massachusetts,
lowa won four out of five of the prizes
offered to individual creameries for the
best butter produced, this with twenty-
three states and two foreign countries com-
peting. At the National Buttermakers’
Convention at Madison, Wisconsin, with
sixteen states competing, lowa won five
out of six medals offered to individual
creameries, won the banner for the ten
best creameries competing and four out
of five medals offered for the judging of
butter. lowa brand butter is now selling
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at a substantial premium on the New
York market. All this work helps to mar-
ket butter at a higher price.

Just a word in regard to poultry. We
have records from 436 farms for last year
which were operated in accordance with
directions given by extension specialists.
These farms increased the average egg pro-
duction of their hens to 117 eggs per hen,
or nearly double the average production
per hen throughout the state. We have
30,000,000 hens on the farms of the state
of lowa. In order to illustrate the im-
portance of the egg industry let me call
your attention to the fact that a net in-
crease of one egg per hen in this state
would amount to $450,000, provided you
could sell such eggs for 18 cents a dozen.
Poultry and] poultry products, however,
represent only about seven per cent of
the farmer’s income.

Where the best known methods have
been used, lowa has been quite successful
in producing fruit. During the past eleven
years the Extension Service has held sum-
mer spraying demonstrations in a total of
134 orchards in 75 counties. Sprayed trees
have been compared with unsprayed trees.
The trees were treated exactly the same
except for the spray. The sprayed trees
have produced an average annual yield
of 4.86 bushels of clean fruit and 145
bushels of culled fruit per tree and the
unsprayed trees have produced .5 bushel
of clean fruit and 2.63 bushels of culled
fruit per tree. It would seem that there
are many sections in lowa where fruit
can be produced more cheaply than it can
be shipped from distant points.

There are many places in lowa that have
been quite successful in growing truck
crops. In the region of St. Ansgar, lowa,
farmers have raised from 400 to 700
bushels of onions per acre. Cabbage is
also an excellent crop. Small fruit does
well, especially where it is possible to
supply some additional water through ir-
rigation.

I have called attention briefly to the
various kinds of things that can be grown
in lowa not with the idea of encouraging
our farmers to undertake to grow such
crops, but merely to show the possibilities
of producing food in lowa at some future
time when our population will need it.
Of course, our main crops at the present
time is corn and hogs and our farmers
must continue to produce these main crops
for some time to come.

We have encouraged farmers to study
the business side of their operations, to
keep account of the income and outgo in
order that they might derive as much net
profit from their operations as possible.
The selling or distribution of farm products
is a question that ought to be studied, not
only by the farmers but by others as
well, because all the people in lowa are
interested in the more economical dis-
tribution of farm products. As has al-
realy been pointed out, the average farm
family of lowa produces enough food to
take care of itself and seven additional
families. Five of these additional fam-
ilies live outside the state and the food
must be sent to them. The amount of
money which lowa has to spend depends
very largely on the price received for this
exportable surplus. In other words, broadly
speaking, lowa is a great big farm and the
amount of money the people have to spend
who live on that farm depends on what
they get for what they sell off of the
farm. If, for example, the value of food
products in lowa in any one year amount
to $600,000,000, farm value, more than half
must be exported. lowa will export at
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least two-thirds, or $400,000,000, of a
$600,000,000 crop. We are told that the
producer of food stuffs get less than half
of the consumer’s dollar. It has been es-
timated all the way from 36 cents to 50
cents. For the sake of convenience let
us assume that the producer of food gets
50 cents of the consumer’s dollar. On this
basis, $400,000,000 of exportable surplus
farm value will ultimately be shipped,
packed and resold to consumers living out-
side of lowa for $800,000,000. If it were
possible through efficient methods to save
enough freight, storage, commission and
manufacture, so that the farmer would get
60 cents of each consumer’s dollar instead
of 50 cents it would add $80,000,000 to
the farmer’s income from food stuffs sold
outside the state. This would mean that
lowa would be approximately $80,000,000
richer. This saving would immediately go
into channels of trade, for the most part,
and all lowa would be benefited..

Since lowa is a food-exporting state,
any system of distribution that will bring
a larger share of the dollar paid for farm
products back to lowa means just that
much more wealth to the state.

In regard to the future, I was glad to
hear your president say that he believed

we were around the corner. Personally, |
think we have indulged in a little too
much gloom here in lowa. It has a bad

psycholigacl effect. 1f | go down the street
and the first person | meet says that |
look a little pale, and the next one says
that | don’t look well, and the next one
says that | look bad, | am pretty likely
to feel a bit off no matter how | felt when
| first started.

I have faith in lowa and lowa’s future.
| believe that out here in the garden spot
of the world the age old problem of agri-
culture is going to be worked out. | be-
lieve it first of all because lowa people
are descended from the very best blood of
the white race. There is more of the old
Puritan blood in lowa today than there is
in New England. lowa is where the best
New Englanders have settled. So it is
with the peoples of northern Europe. lowa
has the highest literacy of any state. May
we not all look to the future hopefully?
lowa’'s great natural resource, agriculture,
wisely managed, is indestructible. lowa
has abundant raw materials and there is
always a tendency for labor, raw materials
and food to get together as economically
as possible. The food products of lowa
are increasingly in demand. Between two
and three souls are added to the popula-
tion of the United States every minute,
all clamoring for food. Each month 116,000
have added themselves and in a year the
total increase is 1,400,000. lowa’'s market
is an ever growing one. With her bound-
less resources, her schools and churches and
high moral standards and with intelligent
organization and cooperation on the part
of lowa people, lowa should face the future
with confidence.

Dismissed for lunch to reconvene at 1:30
P. M.

AFTERNOON SESSION

Mr. Waples: Discussion of time of
change of meeting. Fifty per cent want
the meeting in the fall and about fifty
per cent at the present time. As far as the
by-laws and articles of incorporation are
concerned it is up to the Executive Com-
mittee, but they have not wanted to change
without consulting the entire organization.

Mr. .Davis: There are very few of the
organization present at the present time
and | think we should wait until more are
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here, but it doesn’'t make any particular
difference to me -at what time of the year
the meeting is held.

Mr. Waples: We have found it neces-
sary sometimes to hold the meeting a lit-
tle later in June. Eight now is commence-
ment time in high schools and colleges
and it takes attendance from our meet-
ing, and the State Bankers Convention is
always held in June and some of our
members don’t like to attend two conven-
tions so close together. Another one |
heard is this: In the fall of the year you
are at the beginning of the farm loan sea-
son for the year and there will be more
things of real interest coming up at that
time to discuss. In Minnesota their as-
sociation has several meetings a year. Of
course, they are situated a little different,
because the largest percentage of their
members live in Minneapolis and St. Paul,
with only a small membership outside in
the state. The state of Nebraska also
holds more than one meeting a year.

G. M. Titus: After you get back from
your vacation in the fall yau are busy and
do not have so much time and this is the
quietest time of the year, but | like the
two session idea As our legislature is
going to meet next fall, if we meet in the
fall we can consider matters for our leg-
islature to take up and we might be the
inspiration of better things.

Mr. Shepard: This is the first meeting
of the lowa Farm Mortgage Association
that | have been privileged to attend. |
have never missed a national meeting. It
Strikes me that the first two days in
June, with a banquet the first evening,
and a meeting the next day, | think you
would have a good attendance. It seems
to me that this is just about as good a
time as you can hold it and having all
your committees appointed and on the fir-
ing line and having time during the sum-
mer to think things over and go to the
national convention in the fall, and | think
we are all more likely to go to two con-
ventions if they are not too close together
and if you hold it the first few days in
June, | think it is a very good time. |
think, so far, this has been a very suc-
cessful meeting.

Mr. Fisher: The idea in suggesting a
possible change is that we may possibly
get a larger attendance at some other
time of the year. My only criticism is
that we don’'t have a large enough at-
tendance and if we had it at a different
time we thought possibly we could have
a larger attendance

Mr. Crosley: In the abstract business
this has come up every year and it has
been thought June is the best time. Later
in the summer vacation interferes and fall
is the national convention and | believe
this is the best time of the year to hold
this meeting.

Mr. Waples: | think possibly we had
just better let it rest. We will have a re-
port of the nominating committee.

Nominating committee reports and sug-
gests for action by this convention the
election of the following:

President, E. H. Lougee.

Vice president, E L. Johnson.

Treasurer, A. J. Fawcett.

Secretary, Fred C. Fisher.

Mr. Waples: It is assumed that inas-
much as the national convention meets at
Omaha and Mr. Lougee lives at Council
Bluffs that he will entertain the entire
lowa delegation.

Mi'. Lougee: | agree to entertain the
entire lowa delegation if you will with-
draw the report of the nominating com-
mittee It would be mighty unfair for this

association to make me their president,
for | believe from the amount of corre-
spondence that | receive from the presi-
dent and secretary of this association that
they have real jobs and it is necessary
that they be on the job all the time. |
have just gotten home from a four months’
trip abroad and | took a trip last year
and | took a similar trip three or four years
ago and | shall probably take another one
next year. It's a habit |'ve formed that
| don’t intend to get over, but it places
me in a position that | can’t serve this
association with any credit to them or my-
self. | wish | could accept the compliment
that has been offered to me and that 1
could serve in a way to feel satisfied that
| have given to the association a year of
real service, but | know that | can't do it
and know that it is not to the interest
of this association to make me its presi-
dent and | agree again if you will with-
draw the report | will be mighty glad to
entertain the entire lowa delegation. |
am mighty serious and | know that you
must agree with me.

H. H. Shepard: A man who has his
business in such a running condition that
he can leave it for four months must be
a “ gee whizer” and | think Mr. Lougee
must have somebody around his office who
can carry on his business.

Mr. Lougee: If Fred Fisher would be
willing to be president and secretary, |
would be glad to wear the title.

Mr. Waples: All in favor of the ques-
tion as put will signify by saying I, op-
posed the same sign. Motion is carried.

Mr. Lougee: | Avish you would recon-
sider. | don't want you to “ stick” me
Avith that.

Mr. Waples: | think you will find Mr.

Fisher a very efficient secretary and you
Avill find that the letters Avritten were by
Mr. Fisher and not by me. We will have
a further discussion of this subject later.
We will now hear from Mr. Griff Johnson
of the Equitable Life.

Mr. Griff Johnson said in part: Any-
thing | may say will be like repetition.

Sometimes | am practically convinced
there is nothing new under the sun and
the best thing is work, economize and
either get ourselves back to the farm,
or urge all young men we possibly can to
become permanent title holders of a par-
cel of productive land in this middle west
at an early day, for farm lands in lowa
are not going any cheaper during the
present age.

Eecently, in a bulletin, | s8AV a selling
plan as inaugurated by an out-state
mortgage company. It impressed me as
being so unusual that | wrote the com-
pany for a more specific statement. That
company was kind enough to give me a
letter fully explaining. They state they
are so confident in the future of farms
and the farming industry that they are
offering to sell any farm they own, also
some owned by their clients, and guar-
antee the purchaser 6 per cent interest and
the return of his original invested sum at
the end of five years from date of purchase.
Or, if any one buys, only for an invest-
ment, and not for a home, the company
will manage such farm, pay all taxes, keep
buildings incured, take all rentals, pay
such purchaser 6 per cent on his inA'est-
ment and at the end of five years return
to him his original purchase price, or sell
the farm at that time and give him two-
thirds of the profits. | believe that com-
pany will sell all its farms within a year.
Some may say if they are so sanguine
about the situation why not keep those
farms for the five years, then sell and
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get all the profit. My ansAver is that the
mortgage company is primarily engaged in
loaning money; not in foreclosing mort-
gages to get title to farms to start a real
estate selling agency. | can learn from
their letter that they are trying to put
their farms back into the keeping and
ownership of actual farmers who will make
homes of them and build up agricultural
interests. Can we lowa people get an
object lesson there? Namely, that low'a
farms should be owned and operated by
lowa farmers as their homes and not bar-
tered by speculators, or non-residents.

But let us not Avait to be shown. It is
time that we busy ourselves very dili-
gently in routing the pessimist, whether
trying to set a minimum price on corn,
wheat, cotton, cattle or hogs. Or, as Mr.
Allfree has indicated, why let our money
continue to go elsewhere into worthless
projects when we have in lowa acres of the
best annual diamond crop producers to be
found on earth.

Nothing is wrong with lowa. | mean
lowa as originally given to us with its
rich soil still intact, plus what little im-
provements we have done in the way of
buildings, fences, drainage, roads, etc.
There is opportunity for a great deal more
if done right and economically. It is all
here with our transportation facilities
which, by the way, can be greatly im-
proved. The trouble is with ourselves. A
large company of us have lost our vision
and some of us do not seem to care. We
have abused lowa shamefully the last feAvV
years.

We started on this wild Avhirl by letting
the state be robbed of nearly all the Lib-
erty Bonds its golden harvests had so lib-
erally bought for us. Not satisfied with
that we let others unload millions of dol-
lars of worthless oil stocks, packing-house
stocks, rubber-tire stocks, boomerang
stocks and what nots onto the state. Not
satisfied with that, many of us concluded
there was no end to the diamonds the
grand old state would produce from year
to year for us to wear and waste, so we
suddenly became very much inflated with
hot air stocks; considered ourselves rich
on a coat pocket filled with neatly folded,
broad bordered gold paper, turned the
goose (namely, the farm) that quietly con-
tinued to lay the golden egg over to the
hired man or the oldest son, or to a tenant
and got ourseWes to town, to live on the
retired list, Avhere we proceeded, perhaps,
to mortgage the farm, or increase the exist-
ing one. Instead of the farm supporting
one family sumptuously and ha\'ing a
chance to lay by a goodly sum each year,
it was expected to support two families, on
this plan, to pay the taxes, to pay the
interest on one or two mortgages. As the
Englishman might express it, it was a
right down, jolly bunch, going down this
toboggan slide hooting as though there
was no end to it. But there was. We all
know who got hurt, but the business sym-
pathies of the state are so interlocked that
nearly all were affected more or less by the
terrific jar.

But the joy riders began to look for ex-
cuses. In some small districts of the state
there had been a few farm sales and re-
sales mostly on paper and among neigh-
bors as a diversion, or side line from the
usual oil stock sales, etc. This was only a
diminutive side issue, a cloud in the sky
no bigger than a man’s hand, but it served
the purpose for a scapegoat and all the
troubles were heaped on. In passing let
me say the 1919 land boom, so-called,
would not have caused a ripple on the
tranquility of lowa business, or the agri-
cultural interests of the state, for the
riches in the productive elements of its soil

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



July, 1924

would have digested and fully absorbed
this without effort, but the deplorable,
criminal waste of millions in worthless
channels made the load almost unbearable.
Any other state in the Union would have
gone bankrupt. But not so for lowa.

There was the call from its fertile acres
to the spendthrifts to come back, roll up
their sleeves, go to work, economize, save,
practice thrift and not only would the
fatted calf be made ready for the feast,
but all working together again, as of old,
the bad debts would be paid and we could
once more stand up like men and law-
abiding citizens. Have we all gone back?
No, not all. But last year thirty-one
families left the little towns in one county
and put back to the old farm homes.
Other counties may have done as well. |
do not know. All counties did something.
What were the results? Last year was a
better debt payer than any one of the
three previous years. This spring more
families went back to the farms and indi-
cations are strong that this will still be a
better year for liquidating debts.

Friends, this is a wonderful state to
live in and every mother’s son of us should
be proud of it. There are a few who never
were farmers still doing a lot of grumbling.
They have their faces turned toward
Washington and are expecting a windfall
from the government to liquidate their
share of the damage. Good old lowa is
not going to lift such chaps out. Neither
is Congress going to donate them out. Per-
haps it would be well to repeat that lest
we forget.

One fellow in Minnesota has tuned in
on the right thrift wave when he says to
a farm journal that the ‘‘auto has spoiled
us farmers as it has gotten us into the
habit of going visiting and when a fellow
goes visiting he can’t raise corn, hogs, tur-
keys, chickens or milk the cows."’

Every business man knows that the
farming industry is the basis of all busi-
ness and the only way to keep business
going is to keep the farmer going prosper-
ously. He cannot be squeezed very long on
prices or delayed and buffooned on trans-
portation without general business being
crippled. General business is not going
to stop at this point and already the strong
forces are getting closer to the farmer’s
assistance. Newspapers and other publi-
cations are coming in to help fight his
battles on taxes and other financial mat-
ters. Nothing like having friends in court;
ready and willing friends who are stead-
fast and putting their energies on the
helping side.

Have you kept a close run on our lowa
land sales the past eight months? Those
sold because somebody wanted them?
Usually a neighbor? Most of them have
been above $200.00 an acre. Many of them
$300.00—or more. Have you noticed they
are on a cash basis? No trade? Have you
noticed there is always plenty of money
to close such sales? No paper affair. No
slipping back. No speculation. Bought
because wanted is the sign pinned to every
one of these deals. Have you also noticed
the purchasers in many cases do not bear
the usual United States name, so to speak,
such as plain Smith, Jones and Brown, but
it is Dominick Konicek, Ben Heronimus,
Jacob Schmidt, Harm Strum, Joe Uhlen-
camp, Herman Froelich and the like? Does
that signify anything to you? Perhaps
some of us calling ourselves Americans
are losing out. Sold our birthright for a
mess of pottage. | hope not.

You know my abiding faith in the
future. You have seen the small leaflets
recently broadcasted under the headings
of ‘‘Keep the Farm, Pay the Taxes, Pay
the Interest, Be an Optimist, Work and

Economize.’’ In the vernacular of the
news urchin of the street them’s my sen-
timents. About a month ago | made up
the statements of that leaflet and had the
same printed to be mailed with our interest
notices to encourage, but not to antagon-
ize, and on this account to have it bear no
authorship. Twenty thousand copies have
been freqly distributed in lowa as a
courtesy without charge and without
thought of any advertisement and only
with the hope of being some help. It has
been re-printed in full, or in part, by a
number of the county newspapers of the
state with favorable editorial comment,
also without any charge. It seems if we
as loyal lowa people had the right push,
we would have sufficient vision to tell the
world at large that lowa is not for sale;
that it is already sold to good lowa farm-
ers for themselves, their children and their
grandchildren to further improve into rich,
prosperous, lasting, homes.

Do you think that various institutions
are putting the millions of trust funds,
thrift funds, savings funds of the thou-
sands of people in this lowa agricultural
industrial game for the fun of it, or with
utter heedlessness? If anyone has any
such notion, he has another and more in-
telligent thought coming to him soon with
the light of a new day quietly slipping in—
so quietly that he may not be able to see it
until it is too late for his salvation. And
this lowa dirt is going to produce the pigs,
the milk, the poultry, the eggs, the corn,
the wheat, the oats, the alfalfa, the clover,,
the beef and other valuable products to
pay the interest promptly on every dollar
loaned under these mortgages, to pay the
taxes on these properties, to sumptuously
feed and care for all these good farmers
and their families and when the call is
made to pay in any of the principal of
these same mortgages™ or any renewals
of any of them, there will be a prompt
response and these same good farmers will
see that it is done. If any one thinks he
can shuffle through and not meet that call
in due time like a man he had better get
out of the way for the other fellow is
right on his heels who will either help
lowa do it or see that it is done. Are we
Americans going to get off our hobbies of
pride, roll up our sleeves, dig in the dirt,
rub against the calves and pigs, if neces-
sary, and see that lowa is helped properly
to carry on or will others come in to do it
and leave a rich legacy to their children.
Take your choice. Be a man on the walk
or run your bluff a little longer only to get
pushed off and out beyond redemption.

But some are still saying it don’'t pay
and they are still making calculations to
prove that this lowa golden corn ore pro-
ducing pay dirt is worth only so much
as their calculations would designate. Here
is the real answer to all such.

Just across the country here a few miles
is a farm of several hundred acres; rich
soil, good fences, fine houses, barns, silos,
etc. Several years ago the family bought
the larger portion of it. The father,
mother, five sturdy sons and one daughter
moved in. They assumed a big mortgage
debt for those days and a high interest
rate. The neighbors began early to con-
tribute their share of aid in condolence and
expressions of feeling sorry. There is now
not a dollar of mortgage against an acre
of it. The same can be said of many
other lowa farms. The father is gone and
the faithful mother is now more than 80
years old. She still retains title to 320
acres—the original home place in part.
Each of the five sons has been given the
same amount. In 1917 they paid a neigh-
bor $400.00 an acre cash for his 160 acres.
They have recently offered $300.00 an acre
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for another neighbor’s quarter section to
fix it up for one of the grandsons. Three
generations of farmers holding the original
purchase and adding to at almost any
price because they want it and need it for
increasing homes for an increasing fam-
ily. No better homes on earth in the land
of Canaan, Florida or even California.

Yet, you and | have applications coming
before us occasionally for a farm loan
and in answer to the question thereon as
to how old are you, the answer is 35 and
what is your occupation, the answer is
retired farmer and for what purpose is the
loan wanted the answer is to pay on a
home in town and some notes at the bank.
Think of it. A healthy farmer, retiring at
age 35. Perhaps he may be tired and
will not cut much ice anywhere. Do you
know of any tradesmen, merchants, profes-
sional men or bankers who can retire at
age 357

Have any of you noticed the movements
recently of the National Association of
Lumber Dealers? They seem to think city
building is to be quiet for the next few
years but farm improvements in the middle
west will greatly increase during the same
period. Do you have any idea of the close-
up grip the farm owners of your commu-
nity would take if you should go home and
tell a very few of them that next week two
or three men were coming with plenty
of money for each one to buy a good farm.
Nearly every farm in your county would
suddenly become one of the best in the
mind of its owner and he would advance
the price.

Gentlemen, go out and buy a farm if
you do not now own one. Do not try to
buy a township, or let any one else try it.
But buy 160 acres. That is enough. Put
good buildings on it and permanent storage
houses for all produce so you can sell such
products when you are ready and when
the price suits you without the aid of any
co-operation scheme. Then keep that farm.
Have it for yourself and your children.
It will be great to have your family name
permanently fixed on the county records to
the title of such a farm and some day soon
it will be worth $500.00 an acre.

Taxation and Tax Exemptions
By Geo. F. Heindel

I have in this book two speeches on
taxes and taxation which will take me an
hour to read. | have another one which
I think | can give in about ten minutes.
I went up to the room this noon and wrote
it. 1 didn't want to prepare this speech
until some recent events had been dis-
posed of, i

Standing on a platform of hypocrisy and
preaching a gospel of hate, a man by the
name of Brookhart was nominated by the
Republican party of lowa Monday to mis-
represent us for six years in the United
States Senate. The Chicago Tribune had
a special supplement of eight finely printed
pages yesterday containing the new reve-
nue law adopted by Congress and signed
by the President of the United States,
accompanied by a statement from the
President, between the lines of which you
may read his opinion that it was promoted
by politics rather than by any good eco-
nomic principles. Now, it would be pre-
sumptuous of me to stand here and within
a limit of ten minutes attempt to say much
of anything that would be of value on the
question of taxation, for if I should under-
take to do so | would, of necessity confine
my remarks to criticism of things that
have taken place within recent years. This,
unless accompanied by some constructive
suggestions would serve no good purpose.
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Taxes are high—Brookhart is nominated.
They will be higher before Brookhart and
his ilk get through handling the affairs of
this country if we don’t bestir ourselves.
I want to say that Brookhart was nbmi-
nated by a majority of over 32,000 be-
cause we have convinced a large part of
our population that they are oppressed
and that in some way legislation can cure
economic and business ills.

| had an application the other day for
a loan from a good county in lowa; the
taxes were $550 an acre and | rejected
that loan because | couldn’t see how the
man was going to pay his taxes and inter-
est. However, that farmer’s taxes were
no higher, in fact not so high, as some
others in the same community. | have a
friend who owns bank stock in the same
township. This bank stock has a book
value per share just equal to the value per
acre of the farm in question and the tax
was $8.00 on each share according to my
informant. The farmer’'s tax was no
higher than the tax of the banker. It was
lower. The farmer is not paying more tax
than anyone else who owns taxable prop-
erty. We have gone wild on the sub-
ject of indebtedness. We have increased
our indebtedness five-fold within fifteen or
twenty years. We have increased our
taxation five-fold in this country. We have
been told at this meeting that we can
issue bonds and pave all of our primary
roads without increasing taxes. There is
no use in trying to fool ourselves. If we
issue bonds and pave our primary roads
we are going to tax ourselves to pay both
principal and interest. The fact that we
do it by imposing a tax of two cents a
gallon on gasoline doesn’t answer the ob-
jection. 1 am not opposed to good roads
nor am | opposed to a consumption tax on
gasoline. What | am trying to say is that
we will not settle this question of high
taxes until we look the issues squarely in
the face and fully appreciate that all
of the public improvements and public
service which we are demanding must be
paid for. We must apply to public affairs
the same principles we apply to our own
affairs. We get nowhere condemning high
taxes when we are demanding that the
money be expended for public improve-
ments and public service. Let us either
practice economy in public affairs or pay
the bill and keep still about it.

| said | was not opposed to a consump-
tion tax of two cents a gallon on gasoline,
but why select gasoline as the one commod-
ity upon which we shall impose a con-
sumption tax? If a consumption tax on
gasoline is a good thing for building roads
let us adopt the policy of taxing consump-
tion and apply it to other articles, but at
the same time let us not lose sight of the
fact that every one of these taxes which
we impose, no matter what the form, in-
creases the total burden, and let us con-
sider before entering upon a system of con-
sumption taxation whether we should not,
at the same time, attempt to reduce our
property taxes which are now imposing
so heavy a burden upon agriculture and
other business enterprises. While we are
seeking new methods and new subjects
for taxation let us try to use some of them
as substitutes for some of our present taxes
rather than as additional sources for rais-
ing revenue.

One dollar out of every eight or prac-
tically 12% per cent of our annual income
is now taken for taxes, yet we try to fool
ourselves and others into believing that
so long, as we have no property someone
else is paying the tax, but whoever buys a
pound of meat or a loaf of bread, in fact,
helps to pay the tax of the butcher or
baker, the Iincome tax of the contractor

who built the building in which he does
business, and the income and property tax
of everybody who furnished anything
which went into it. There is no system
by which any consumer may escape pay-
ment of a part of the taxes.

Last year we voted six hundred million
dollars for the purpose of roads in this
country and the farmer, the banker, the
lawyer, the merchant, the doctor and the
preacher are all helping pay for them, but
the people who had six hundred million
dollars to invest in the bonds which were
issued to pay for the roads don’t help pajr
for them. This investment is exempt from
taxation.

The six hundred million dollars is
planted permanently. Had it been bor-
rowed for manufacturing or other produc-
ing enterprises it would have been turned
over again and again in buying labor and
material to be converted into finished
product and sold, but the money put into
public improvement is permanently in-
vested, it is never coming out, and there
never will be a turnover.

One-fifth of the property in this coun-
try is exempt from taxation. The prac-
tical remedy for the vexing problems of
taxation is first, that we apply to the pub-
lic affairs the same economy, the same
common sense and the same business judg-
ment that we apply to our own affairs, and
second, that we adopt a system of taxation
which will equalize the burden. Every in-
telligent man knows that no effort to tax
one class of citizens because they have
more money than another will not get us
anywhere. Regardless of the question of
tax exemption, the taxes imposed upon the
man with a large income are passed on and
on until the consumer finally pays most of
them. The farmer is the only producer in
the world who doesn’t control his commod-
ity and he is the only consumer who cannot,
in a degree, fix the price he will pay,
hence ultimately the discrimination is
fagainst the farmer rather than in his
avor.

It has been suggested here two or three
times during this meeting that we should
have legislation which will raise the price
of the farmer’'s commodity to a point
where it will yield him as large an income
as the $18.00-a-day mechanic. | don't
know any $18.00-a-day mechanics, but |
do know that the last thing | want to see
in this country is an inflation which will
put farm products and other products on
that basis. What we want to do is to
deflate and we will not permanently help
the farmer by inflating artificially his
prices to a point that they will correspond
with inflated labor prices. If legislation
and other artificial regulation and control
are eliminated, prices will all ultimately
adjust themselves to practically the same
level. This we want.

We talk about diversified farming and
government aid of some kind to enable men
to go into it. | think the first thing neces-
sary to bring about diversified farming in
the wheat country of the Northwest is di-
versified farmers. Those people up there
are wheat farmers but they want the gov-
ernment to in some way guarantee them
prices for their wheat which will enable
them with 100 to 150 days labor to earn
as much as men in other callings earn by
working 300 days in the year. They don't
want to be diversified farmers. | don't
think you could give away 500 head of
the best dairy cattle in the world in a
wheat farming country if you imposed as a
condition that the farmers to whom you
gave them should be at home morning and
night 365 days each year to milk them.
You could do this in a diversified farming
country, but not in a specialty country.
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After all, the best remedies for our
condition are old-fashioned honesty, in-
dustry, frugality and common sense, and
if these are practiced and congress and
legislature will cease their efforts to
substitute statutes for economic principles
and laws for industry and common sense,
our most serious problems will soon be
solved.

Do Hard Roads Increase Land

Values?
By Hugh H. Shepard

This subject “ Do Hard Roads Increase
Land Values?” can be answered in one
word, Yes. | could spend days and weeks
talking it over and not exhaust the sub-
ject. 1 have been a good road “ bug” for
many years. It happened by accident. |
have been to Denver with a friend and
we were going to drive home and went
from Denver to Colorado Springs and
through Western Kansas following the
Golden Belt road. We came through beau-
tifully marked highways that looked like
the road to a circus with beautifully
graveled roads out of Topeka, Kansas, the
marked highways and improved roads were
splendid. We left the marked highway at
Topeka and undertook to find our way to
Omaha through the middle of September
after several days of rain and the roads were
reported impassible. After stopping many
times to inquire the road we finally ar-
rived in Omaha at night, tired out and
worn out. From Omaha we took the Lin-
coln Highway, which was in wonderful con-
dition, and we were going so good when
we passed Ames and seeing the sign, “ Ma-
son City 100 miles” we drove on to
Marshalltown. It was Saturday night and
it rained all night and the next day we
left over the graded highway north of
Marshalltown and it was so slippery a fly
couldn’'t stand on it, but we stuck and
finally worked our way to Eldora. At El-
dora we got out and inquired our way to
lowa Falls, finally arriving in lowa Falls
at night and again it rained all night. We
were both attorneys, and this being Mon-
day morning, we had cases that would not
hold over any longer and we finally pock-
eted our pride and decided the best thing
would be to put the car in a box car and
ship it home after 1,281 miles. We thought
of the wonderful soil around Mason City
and wondered why we couldn’t have good
roads. The shipment of the car home was
a sacrifice to our pride, but we rode the
cushions home.

That was ten years ago, and a little
later | went down to lowa City to the
Homecoming and | was talking about the
fine town we lived in and a road fanatic
said, “ You lost the Red Ball Route and you
are going to lose the Interstate Trail” and
we asked what the Interstate Trail was and
he told us it ran from Kansas City to Des
Moines and they were looking for a route to
the Twin Cities and | told him | was going
to my town and | was going to write to Mr.
Hopkins and | wrote to Mr. Hopkins and
told him we had the shortest route be-
tween Des Moines and the Twin Cities
and we marked this trail out and formed
our organization in 1915 and | was elected
secretary with the wonderful salary of
nothing. They told me it would take a
lot of work and that we would have to
spend a lot of money, but | told them if
they would help me 1 would try to put it
over. We knocked at the door of the
Greater Des Moines Committee and they
gave us $100.00. The St. Paul Associa-
tion refused to help us, but finally someone
outside of the association gave us $200.00.
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Those were the large contributions to-
ward making the trail from Des Moines
to St. Paul. We got a few responses from
the towns along the way. | spent $20.00
for a list of automobile owners between
Des Moines and St. Paul and | sent them
a circular letter, telling them what we
were trying to do, that we were trying
to improve the road and make a real road
out of it. We sent out 5500 letters and
got back $115.00.

In the fall of 1915 the Jefferson Highway
was organized in New Orleans and we wrote
them that we had 500 miles of road al-
ready laid out and marked from Kansas
City to St. Paul and | am pleased to say
that this got us the Jefferson Highway. In
Cerro Gordo county we have paved from
Mason City to the South County Line.
Between Des Moines and Mason City the
135 miles have 45 miles paved and the
remaining 90 miles are on gravel. You
can go from Des Moines to the Twin
Cities on a good highway. The pavement
has been extended between Mason City
and Clear Lake. Algona is paved to con-
nect with Charles City. All you have to do
is to look at a road map of lowa to see
the paved, graveled or dirt roads.

Des Moines and Mason City stand out
as regards paving. The work that we have
done for good roads has advanced the
cause five years in lowa. We are responsi-
ble for the roads in Manitoba from Winni-
peg to the International Boundary com-
pletely hard surfaced at the present time.
We are responsible for the hard surfacing
of the roads in Louisiana, due to the 500
miles we had at the beginning of the Jeffer-
son Highway idea. The governor of Louis-
iana made a trip over this highway and re-
ported it splendid. That shows how an idea
grows. We have millions of automobiles
in the country today. Eighty per cent of
the travel now is carried by automobiles.
We have a live issue confronting us and
we have to get good roads just as we had
to get railroads a few years ago. We have
had pleased expressions from the people
who have helped to pay for these roads.
The only help we had was from the fed-
eral aid and we are in favor of putting
paving where it is needed, gravel where
it can be used and leave the dirt roads
where they can be used, but to keep them
up. Our highway commissioners tell us
that where travel exceeds 300 cars a day
your dirt roads should be graveled, where
they exceed 700 cars a day they should
be paved. I was somewhat interested in
hearing our friend from the southern part
of the state, who is more informed in mat-
ters of taxation than in good roads, say that
you don’t get anything back from money
spent on roads. He thinks it is money
thrown in rat holes, but we know better
than this. Here is a clipping out of a Min-
nesota paper:

‘*Trunk highways serve four out of five
road users in Minnesota, government fig-
ures show, and that means 360,000 out
of the 450,000 motor vehicles now reg-
istered. At an average of 5,000 miles
the 360,000 cars and trucks travel 1,800,-
000,000 miles a year. A tenth of the
collective vehicle mileage at the present
running cost averaging 10 cents a mile,
the bulletin figures, mean $18,000,000 an-
nual saving to trunk route users. A
further saving at 2 cents a mile in running-
costs on adequately improved roads on
shortened locations is figured at $32-
400,000 annually. Thus, the potential
earning capacity of the Minnesota trunk
highway system on present traffic figures
approximate $50,400,000 a year.”

I am now running a Cadillac Suburban
and get more than twelve gallons of gas to

the mile on the good paved and graveled
roads and have used the original tires more
than 16,000 miles and they are still good.

We have the authority of Prof. Eugene
Davenport, saying, “ There are already
many and powerful influences tending to
force the price of land above its commer-
cial value and these influences are no
mystery. For example, men buy land for
any one of the following reasons:

1 As a means of farming.

2. For a home.

3. For the mere love of owning land.

The first two reasons are generally com-
bined but only the first is economic and
the home feature may so overshadow the
other to make many a purchase impossi-
ble from a strictly economic point of
view and therefore out of the question for
the borrower.

Incidentally, last year | was pleased to
know | was to get a benefit from my
good roads activities. | found that the
farm loan extensions were coming up in
February when we had 5 per cent money
for a little while and | could show the
farms when they couldn’t any other place
in the state of lowa and | saved one-half
of one per cent because | was getting the
men out when no other company could.
The farmers got a little benefit and |
realized a little myself.

I call your attention to a little work
that | picked up recently, entitled “ An
Introduction to Economics,” by Turner.

We usually get away from this and in-
dulge in cheap talk without really getting
down to the basic elements and find out
what the economic principles are that con-
trol the subject matter.

All land under cultivation is valuable.
Men do not labor to harness a valueless use
and this they would do should they culti-
vate valueless land. One is marked as a
poor business man who makes lavish ex-
penditures upon cheap land.

Land is not cultivated when the cost
of getting service from it is equal to or
outweighs the worth of such services, be-
cause such lands afford no net yield, it is
of no value. Only valuable land, land
that renders net uses above cost, is culti-
vated.

The land, tools, seed and labor jointly
produce a crop. A single agent is non-pro-
ductive and is valueless unless there are
other factions to combine with it. Any
factor which is an integral part of a pro-
ductive agent is valuable. Therefore, if
you have a splendid farm with fine build-
ing, abundance of grain, but no way to get
to it, your value is lost because of your
inability to get to market.

Where land is valuable and the travel is
heavy | think it is perfectly fair for the
land owners to pay a portion of this ex-
pense because we advocate in northern
lowa that it adds about $50.00 an acre to
farm land to have paving. We have in-
terviewed the farmers who have paving
and they wouldn’'t be without it. We
paid 25 per cent for paving our roads
and we have interviewed farmers along
the roads and there is not a one in Cerro
Gordo county who would be without them
for the price of what they cost. | par-
ticipated in two of them myself.

I will just summarize by saying that
the expense of hard surfacing is justified,
that it does raise the value of land. We
find that we have to have paved roads
around Cerro Gordo county because our
traffic records show we get over 700 cars
daily. They have wonderfully graveled
roads in Mitchell county and they are very
satisfactory, because of the fact they don’t
have the heavy travel.
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The Minnesota gravel roads that you
hear so much about have nothing on the
graveled roads of lowa. We know how to
build them, but they cause so much trouble
and repair that hard surfacing is much
more practical. There is an article in the
Chicago Sunday Tribune of May 18th
which quotes Commissioner C. M. Babcock:
“ An average mile of gravel roadbed on
one of the main state routes last year cost
exactly $3,001 in maintenance and re-
pair.”” Gravel on roads where they have
heavy traffic is whipped off about as fast
as it is put on. Don’t kid yourself that
you can build gravel roads so much cheaper
than you can hard surfaced roads.

I live in northern lowa and we paid
for our paving up there, but I am per-
perfectly willing to contribute my share
to have this Lincoln Highway paved
through Cedar Rapids. You people of
southern lowa haven't studied your roads
and you are not up to date on roads. When
you educate your farmer and he can see
it through the light of other people he

will understand better and you can get
along with him. Don’t kid yourself in
thinking you can get along with a

graveled highway on the Lincoln because
you cannot. The traffic census shows there
are 7,000 cars daily over this route.

Receivership Clauses in Actual

Operation
John F. Webber.

I am in full accord with just what Mr.
Shepard has said to us on the road ques-
tion and what we need in lowa is a good
old-fashioned campaign on education so
the people will know more about the cost
of roads. | can find you people who think
it will cost them $35.00 an acre to pave
their roads and some who think it will cost
$60.00 an acre. As a matter of fact the
figures will show that the Durant highway
cost $2.64 an acre, and graduates back
until the highest is 93 cents and others
along that same scale. In a county in
Illinois last year they paved 23 miles of
highway and they now have under con-
tract about 15 miles more and | haven't
seen a farmer along that highway or ten
miles from them that is not boosting for
a paved highway. They are all for it and
what we need in lowa is to let the people
understand and then they will all be for it.

I must confess that | have had some per-
sonal experience in matters of that char-
acter during the past few years and have
had considerable experience for other peo-
ple and it has been considerable of a prob-
lem of what time | have been in the mort-
%agle business that question has come up

aily.

I recall some years ago in Jefferson
county of a fellow who mortgaged a farm
and finally left between two days and sent
to the state of Montana | had a mort-
gage on the farm. | am using a form which
calls for a receiver to be appointed with-
out notice. | went in and got a receiver
without notice. Some other fellows came
in and had the receiver vacated. | im-
mediately served notice and renewed ap-
plication for receiver and got it. In the
meanwhile two fellows had rented that
farm for $800 and paid cash to the fellow
who had gone to Montana and were in
possession. The matter came up for hear-
ing before one of our district judges who
is now a member of the supreme court.
He not only named a receiver, but he said
among other things, in his opinion of the
case that the mortgage covered the rents
as well as the mortgage. The receiver
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turned around and rented it to these two
fellows again. Their case never came to
the supreme court. Now, we have a propo-
sition in lowa in a general way with ref-
erence to the appointment of receivers,
this is without reference to contract or
anything else. 1 think most o™ you here
know something of that statute.

There is the general law of receivership
that has been on the code books of lowa
for always.

There has been some question arise from
time to time as to your right to have a
receiver appointed in a mortgage fore-
closure of that kind when there is no pro-
vision in the mortgage for a receiver.

There is the outstanding case, | think,
on the subject, Gilbert against Berry, re-
ported in 180 N. W., page 197. Now there
was one of the outstanding cases that
first denied the right of a receiver and
one of the things entering into that case
was the question of homestead. Justice
Salinger, then on the supreme bench, wrote
a dissenting opinion and | must say at
this time that | think Justice Salinger’s
dissenting opinion is at least better law
than the majority of opinions in some of
these cases. Now, in that mortgage there
was a clause, “ A receiver shall be ap-
pointed to take possession and charge of
the mortgaged premises at once, and to
hold possession of same until the debt is
fully paid, and until the time of redemp-
tion expires, and all rents and profits de-
rived from the mortgaged premises shall
be applied on the debt secured by the
mortgage.” And also in the same con-
tract, the mortgagors “ relinquish all our
contingent rights in and to said premises,
including the right of dower and home-
stead, to the said grantee.” When that
reached the supreme court they decided, |
believe, for the first time, that that ques-
tion of homestead in there was important.
Now, under our law we have always had,
or | understand, that the homestead could
not be disposed of. You can mortgage the
homestead, you can sell it. Now then, this
mortgage is joined in by both husband
and wife and so it carries with it the pledg-
ing rents and profits both. Now, if | can
take away the rents and profits which are
pledged isn't it just as reasonable to say
you have to make a showing of inadequate
security in order to foreclose on 4-40s of
160 instead of 3. Isn’t it just as reason-
able to say that the 3-40s are worth more
than your debt, why include the 4? Now,
that is the question that is up to us to
consider. Time will not permit me to go
into this matter at great length, but just
let me call your attention to a case | had
some experience in in the southern part of
the state where a receiver was named on a
default, involving a large farm of 1,100
acres. Eleven days after parties came in
and by affidavits and put witnesses
on the stand in showing that the land was
worth twice as much. The receiver was
vacated. Later on after execution sale,
there being a deficiency judgment of ap-
proximately $1,400.00, and then a renewal
of an application for a receiver on the
ground that the property didn't sell for
sufficient to pay the debt. The district
judge held that the fact that the land had
not sold for a sufficient amount to pay the
indebtedness was not significant. That
reliable men had came in and testified that
it was worth twice the indebtedness. This
is what happened. It was getting along the
middle of March. They boasted that they
were going to skin the land and put it
all in corn. The result was an application
was made for a temporary receiver and a
temporary restraining order was issued to
prevent their doing this on the ground

that it would be waste and would result
in detriment to the ground. In the mean-
time they compromised and agreed to leave
the land in grass and drop the injunction
proceeding and likewise the receivership,
but that illustrates the question in regard
to this receivership. I want to be under-
stood as saying that when those things are
provided for in contract they are entirely
fair and ought to be reasonably con-
trolled by companies.

There was a case decided on May 6th
from Page county. Receiver appointed for
80 acres including a homestead. A re-
ceiver was appointed for a tract of land
which included a homestead. Whether
that would go clear through the piece or
whether it will indicate the courts are
turning away from what they determine
................................. rulings on that, 1 don't
know, but there was a case where a mort-
gage foreclosure was started, no question,
but that the security was not adequate for
the debt. Some place along in the proceed-
ing they got together and the party was
going to give up. In fact, they had a pub-
lic sale and got a job running an oil sta-
tion and for some reason or other he saw
fit to change his mind a few days later
and decided to go through with that agree-
ment. The foreclosure was followed up
and the court appointed a receiver.

| tried a case in Wapello county involv-
ing a large tract of land. They sold this
at $12250 an acre and took a mortgage
back for $25,000. It had been operated
for a number of years as a dairy farm and
it traded so fast you couldn't keep up
with it and finally came into some hands
in Des Moines. | put up a fight on that
for a receiver and | got thrown out of
court. The difficulty, | noticed in that case,
was that man after man was put on the
stand, to the extent of six or eight, who
testified that the farm was worth $200 to
$250 an acre, yet not a single one would
go on record as saying he would pay $100
an acre for it, and we put a number of
witnesses on the stand who said it didn’t
have that value, but | could not get a re-
ceiver. The people in Des Moines got a
tractor and plowed up every piece and to-
day it isn’'t worth half of what it was five
or six years ago, without reference to land
booms or anything else. At the present
price of clover seed you would spend one-
half of its value in trying to sow it in clover.

In the ease of Whiteside v. Morris and
others, Commercial Savings Bank, of Des
Moines, intervenor, 197 Northwestern,
Page 56, the mortgage contained with ref-
erence to receivership the following provi-
sion:

“ And if suit is brought to foreclose this
mortgage hereby authorize the court to
appoint a receiver, for the benefit of the

mortgagee, of the rents, issues and
profits.”
Under the above provision, the court

held that the pledging of rents and profits
was in case of foreclosure only; that the
rights of the mortgagee thereunder did
not arise until such action was commenced
and that before the bringing of such ac-
tion, the mortgagor or his assignee could
dispose of them without being liable to ac-
count to the mortgagee.

I think our courts have generally held
this that you don’t have any right until
you have defaulted and brought an action.

Now, they have a case down here where
a banker holds a second mortgage and they
have gone ahead and grabbed the rents,
not only for this year, but for next. They
rented the land for this year and for next
and then by the time the first mortgage
holder could get into court they wrote to
them and told them what they ‘had done
and told them to foreclose whenever they
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are ready. The people can’t get into court
till next September and there is two years
gone by. | wouldn't be surprised there
may be a protest on that case. | think
there will be.

| believe some place along the line
courts are going to recognize some of your
rights of contract.

“lowa Not for Sale*
By H. B. Allfree, Newton, lowa.

“ From times known people’s minds have
always been such that they were not ab-
solutely certain, did not have complete
confidence in either their possessions or
within themselves. And, we have, every-
one of us, often witnessed the case of the
man selling his home or his farm and seek-
ing other locations, and then when he had
made this search and was honest with him-
self, how often he has come back and re-
purchased that which he first sold.

“ So it is in this state of lowa whose area
is small, but where its capacity for real
accomplishments in the way of production
of wealth has no parallel, cannot be com-
pared nor considered in comparison with
any other like area in the entire world.

“ There is not a farmer living outside of
our state who is not envious of the lowa
farmer and his possessions. And, the idea
of awakening the people of this state to
what we own, to what we have and what
we must not part with is the reason | say
lowa is not for sale.

“ Let us make a careful survey of the
conditions now existing in lowa as per-
taining to land values, remembering that
one failure does not bankrupt the country,
nor one success make everybody successful.

“ We are constantly confronted with the
statement that land is only worth what
it will produce. Is it not true that there
is no mathematician, nor accountant who
can truthfully make an accurate return of
the production of an lowa farm? Cold
facts and figures are wholly inadequate to
set forth the real income of our farms.

‘“The men and women who originally
settled lowa did not come here with their
pockets bulging with money. They came
here, most of them, with one purpose and
that was to establish homes and try to
become successful people. Our lands were
cheap but no cheaper than today in com-
parison with our other assets. Have you
ever stopped to think what the cost must
have been to take this barren, raw prairie
and within a period, you might say, of
sixty years transform it into what it is
now? To build and supply all of the neces-
sary equipment of the very highest type
so that every parcel of land in this state
functions? And to do this it was neces-
sary to build our towns and build the rail-
roads, and all of this had to be paid for,
either directly or indirectly. The state has
done it and has done it in the shortest
period possible known for such permanency.
Then in addition to this, to think of the
thousands and thousands of good citizens
we have sent elsewhere, not with their
pockets empty but supplied with all they
would need for the remainder of their
lives. All of this coming out and from
the soil.

“ Our properties, both real and personal,
have always advanced in comparison with
our general assets. If you should look at
the bank deposits of thirty years ago in
lowa, and then each year as they have in-
creased, figure the value of your real prop-
erty and its advancement you will find
that the deposits and prices of land have
grown side by side. This is what gives
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our properties a quick marketable value.
If we had not had the earnings from the
soil then we could not have had the as-
sets we now possess, and what one can
realize for his property is not wholly al-
ways what it will return, but what the
abilities are of those who are in that midst
to be able to pay for it and who have the
ability to buy it. You might own the
most valuable piece of property in the
world, but if it was located so that nobody
else wanted it, if there was nobody in that
locality who had any money to pay for it,
then its value, even though it possessed a
certain intrinsic worth, would not be rec-
ognized nor would there be any market for
it.

‘*We school every youth in the state.
The boys and girls from the country have
crowded our high schools. The cost is
enormous but it is the one big thing that
causes our high taxes and to which not a
single person dare object, because in the
end this investment is going to pay a per-
centage that will make us ashamed of the
small amount we really spend.

‘‘There is no way to get away from the
fact that the premises in the city of Des
Moines at Sixth and Walnut have increased
in value in the last thirty years. There
has been a gradual increase but when you
credit that corner with its income you
cannot do so without also crediting the
environments which made that increase.
There is no way for the premises at Sixth
and Walnut to increase without returning
to the investor upon that increase a rea-
sonable income, and, the only way it can
return that income is for the tenants to
pay it. These tenants in one way depend
strictly upon the agriculture of lowa to do
it. for if lowa did not possess its ability to
produce wealth what other interests would
substantiate, necessitate or establish the
cities and towns and the population in the
state?

“ Anything that has value can be as-
certained only from three things: From
its past; what the present is and what the
future will bring. Up to now we have con-
sidered lowa only as an agricultural state.
True, we have made wonderful advance-
ment in other ways but they have never as
yet been large enough to be recognized as
a general asset, but the time has come
when we must so recognize them and the
future will bring this more thoroughly to
us than we think.

“ We have awakened to the possibilities
of manufacturing in lowa. The manu-
facturers are finding that the towns and
ofties of our state are the ideal loca-
tions for their businesses. This will mean
an increased population, more available as-
sets, and a demand for our products at
our own doors.

‘“What an acre of land can produce in
lowa is almost an unknown quantity. It
should not be so. We should never hear
any talk in lowa of restricted production
or restriction in the commodities which we
can raise and grow so much better than
any other place in the world. Is it not as
great a sin for the state of lowa to violate
itself in preventing the bringing of things
into this world to feed her people as it
is to violate any of the other command-
ments? We are superior, not boasting of
it. It costs no more in lowa, broadly
speaking, to raise 75 bushels of corn per
acre than it does in some countries to raise
20. Therefore, should we hold back and
not raise that 75 bushels because our
neighboring states cannot produce the
same? Should we restrict that raising and
fattening of hogs and cattle because we
do it better and quicker than it can be

done any place else? Should we not go
ahead, should we not do all we can; should
we not attain the height of our possibilities
instead of trying to conserve or hold back?
It may not at all times be beneficial; it
may not bring us as great a return, but
in the end have we any right in this state
of lowa to restrict that which we for-
tunately are able to do and which is so
greatly needed for the entire world?

“If you could build a structure that
would be as good in 200 years from now
as it is today, then would there not be a
value there that no one has ever yet been
able to figure upon such a structure? Our
grandfathers, when they came out to this
country, told us that our lands, like the
lands of New England, would not last, that
they would wear out, that they would de-
teriorate and in the end we would meet the
same condition as those farms in the east-
ern part of the United States had met.
This is not the truth. |If experience teaches
us anything, it teaches us that the land
of lowa is capable of increasing its pro-
duction and properly handled there is no
deterioration therefrom. We say, ‘Yes, if
intelligently and properly handled,’ but
is it not a fact that we need have no fear.
No one has ever stopped to give proper
consideration to the fact that your build-
ings, that all the structures that you build
and all the things that you try to do in an
artificial way are only temporary, but the
farm lands of lowa are no temporary mat-
ter—they produce year after year.

* The unfailing, everlasting perpetuality
of the soil of this state in furnishing the
crops and the yield of these crops increas-
ing instead of decreasing.

‘*The fine new building of the Equitable
Life will in time serve its purpose and
be taken away, but not an acre in sight
of its tower but what will be producing
more than it is today when that time ar-
rives. We have the proper climate, we
have the proper rainfall and we need fear
nothing. Therefore, with these things in
mind why need we fear competition?
Why should we not make all competition
fear us, and tee can and we do. We should
have no apologies or explanations to make,
and we should make none in our ability to
lead the world in producing the things
that sustain life.

“ Every city man spends a large part of
his earnings for a house to live in. It is
wholly an outgo and never considered in
any other way. Should not the homes on
the farms be credited with a like amount
and which the farmer has never been
allowed to take into consideration? When
lowa is ten years further along with her
road building program every available site
along these highways will be in as much
demand by the people residing in our
towns and cities as they are now for homes
of the farmers. This alone is going to add
and increase the selling value of every acre
of property in the entire state.

“ We also have the markets at our door.
Just think that there flows along our east-
ern border the water that will carry our
products to any part of the world. We
could not be better situated as to location.

“ lowa should be absolutely opposed to
all restricted immigration. We do not
mean by this that we should not hand-pick
the people that come here, but knowing
that we have the resources here to feed
the world, then we should have as many
of the world in our midst as it is possible
for us to take care of. Furthermore, lowa
itself needs more inhabitants. There is
not a county in the state that could not
use 1,000 additional farmers. |If the Farm
Bureau would send its representative to
the Northern European countries and let
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them spread the propaganda of what can
be done in this state it would be one of
the greatest moves that could possibly
come today. We know that the cry for re-
stricted immigration comes from one source
only. It comes from the source that ab-
solutely domineers in its methods. To do
this they use all of the jingo about im-
migration that the average person so much
fears. But these people of ours, need
they worry if there should come to our
country a few wild-eyed radicals? They
can neither upturn nor tear down or cause
any real disturbance among us.

“ We are not always so sure of ourselves
anyhow when we talk about immigration
and restrictions. We only have one sun
shining on this world of ours—each of
us enjoys it and maybe it was meant that
we should all enjoy and be a part of that
which the sun shines on.

“ Investments are based upon the return
they pay. The greater the security or
margin, the lower the income. We have
unfortunately had a conflicting policy in
regard to our farm lands and their in-
come. There is no one who will not rec-
ognize and admit that the safest and the
soundest security known is real property,
especially lowa farm lands, Avhere its acres
can in no Avay be destroyed by the ele-
ments, but immediately upon admitting
this Ae then try to figure a rate of inter-
est from it that would be figured upon
a more hazardous investment. Why does
the banker Avho, Avith his training, his
experience, and machinery of handling
money is only able to pay 3 per cent to 4
per cent for the funds and then expect the
loAva farms to be figured upon a higher
basis than this?

‘*The farmers’ troubles are often mag-
nified by the publicity that is generally
given them, for the reason that the farmer
is one individual whose credit can be at-
tacked, Avhose financial standing can be im-
paired, but this does not as a rule prohibit
him from going ahead Avith his vocation
and doing just the same in depressed times
as he Awould if the opposite was the
case. There is no other business that could
stand the scrutinizing of its affairs as the
farmers business and yet continue. The
merchant, the banker and all other busi-
nesses have suffered, | think even more so
than the farm has, but the circumstances
around them has made it so that the own-
ers of these businesses or the ones engaged
therein have had to keep a stiff upper
lip and keep their affairs from becoming
public, for if they did, this business would
be at once Aviped out. If our farmers
could have known the actual facts as to
the condition of other businesses during
the depressed times, they would have then
figured it was a general depression which
they nor anyone else would be able to
control. The farmers’ troubles have been
taken advantage of by the politicians and
the agitators. Wonder if the politicians
of this country and the men who like to
work upon the sympathies of different
classes of people do not under-estimate
the real intelligence that really exists in
the average man’s head. The intelligence
of the farmer as a class is superior and
greater than any other class of people.
Here in lowa we have had farmers during
these depressed times who have contin-
uously accumulated Avealth. They have
worked hard, maybe harder than some of
their neighbors, maybe they have been
more fortunate, but the think that helped
them would help their neighbors.

“ 1 know a farmer who in 1914 bought
a farm of something over 300 acres and
went in debt $28,000.00 for it. He has con-
fined his efforts almost entirely to the rais-
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ing of grain. His farm has produced suf-
ficient so that in that time he has paid off:
his $28,000.00 mortgage and he has enough
money in the banks at this time to buy an-
other farm and pay cash for it. Of course,
he has had exceptional years, but in the
high priced period his corn land paid in
the neighborhood of $100.00 per acre per
annum return, and on that basis in com-
parison with present prices it would cer-
tainly be paying a most excellent return
upon the investment. This farmer may
have had exceptional ability, but his soil
was no different than that of his neigh-
bors and thousands of other farms in the
state and it was its production that paid
the debt.

Let us remember one thing which is
plain truth: That if these conditions are
economically wrong, if the condition of the
farmer is not right, then there is only one
place that it can be made right and that
is on the farm and not in the halls of
congress. If agriculture cannot stand
alone, then there is no artificial support
than can sustain it. If the intelligence of
the farmers which they possess had been
used in 1920 and 1921 in seeking their own
relief on their own premises instead of
waiting on politicians to continue to hand
them false hopes we would today be in
a much better situation. But we are get-
ting along in this state. Have you ridden
over it lately? Hid you see any dilapidated
buildings? Hid you see any houses look-
ing like they would tumble over or blow
away? Hid you find any uncultivated
lands, any unkept fences? Hid you not
find everything in a most prosperous con-
tition? Ho you think this could continue
to look this way if we had really had for
the past five years the depressed times
that a few would give us credit of having?

“ Ho not understand that we do not feel
that the manner of deflation was made in
a grossly unjust manner. The farmers
of the middle west were absolutely treated
unfair. | remember in the fall of 1919
of being in the east for some little period
and | was constantly reading in the papers
there where the mayors of those large east-
ern cities and the governors of the states
were appointing committees to investigate
the high cost of living. And the result
of those short-sighted eastern people, who
could only see the whole matter from one
angle, and that was if they had to pay
a trifle more for their loaf of bread yet
they themselves could not think of taking
less for what they were producing and fur-
nishing to the world. But the matter
started and once started the ball was hard
to stop, and when it was stopped it seemed
to have been in the central west where
agriculture functions wholly with general
business and therefore we were the people
who received the blow.

“ The only way we can feel in this mat-
ter is that the law of average, while it
sometimes works slow, yet is generally in
the course of time efficient in doing the
things that we think will not be done, and
if the farmer and the people who depend
upon him in the middle west had to meet
this deflation, there no doubt is going to
come a time and very soon when he will
not have to meet a condition which our
friends in the east may have to and may
have to meet very soon.

“1 know down in my own locality of
farmers who have paid their mortgages,
who have relieved their farms of debt
during the time when a part of the people
of lowa were making such a cry for re-
lief. A business man fails and goes under
in a financial way and we think nothing
of it being one of the instances of life,

but a farmer does not fail that way, in
fact, there are very few farmers who ever
do fail. They may come to depressed times,
they may have adversities come to them,
but they keep on and on, and the per-
centage of success among their class is
higher than any other class of people.

“ At the present time we have the situa-
tion of the present generation or the young
man who is starting out for himself who
is passing up the farm or farming and
seeking a vocation that will seem to bring
him more immediate returns. But in
periods of depressed times, in our towns,
as at Christmas time when we distribute
baskets you might say as indirect charity,
did you ever know of any baskets be-
ing distributed to the farmers of lowa?
Absolutely no—it is unnecessary. If the
average city man could have on his table
the things that the average farmer has
upon his table, he would never be able to
be out of debt to his tradesmen. These
are the things that a mathematician or an
accountant cannot figure when he figures
what the income is from a farm. A woman
in my office recently told me that she sold
in 1923 $1,180.00 worth of eggs and chick-
ens from their farm. She, with her hus-
band, occupies 80 acres of land. They pay
their interest promptly; they are reducing
the principal; they are riding in a 1924
car and there are no installments due or
coming due upon that car. These are the
by-products of an 80-acre farm. Every
80 acres in lowa is capable of the same
results.

“ The lowa Milk Bottle has succeeded
the bottle that formerly came from Mil-
waukee. If you do not think this is true
go down through any of the factories where
the men are doing real he-man work and
see the number of milk bottles that they
have beside them and which they use dur-
ing their working hours. In one factory
in my town they use 250 quarts of milk
every day, and here is another thing where
there should be no restriction. There can
be no over-production in dairy products.
There never has been and there never will
be sufficient as the people’s- appetites in-
crease for the dairy products.

“ We are today awakening to the fact
that the principal product of lowa—corn
—has other uses besides fattening hogs
and beef. The corn products companies
of the country are absorbing our corn and
they have just commenced. Within the
next few days you are going to see a new
market that will have such a great demand
for this article that we will be scratching
every fence corner and every piece of ad-
ditional land that we can find to produce
it. In producing this corn for the fatten-
ing of these hogs and cattle of which we
might say we are at the top of the list,
if we are able to do this on a higher and
more productive basis than any other coun-
try, then why should we not have the
same ability to handle the marketing of
the same? We can, and we will. If just
a small part of intelligence that lowa
has furnished to the world in helping set-
tle and bring about adjustments in other
world matters could be used in helping
form a plan whereby that which lowa pro-
duces can be marketed in a more proper
and efficient manner, we certainly would
be bringing back to the state of lowa to-
day enormous sums that we do not now
receive. Let nobody scare you about sur-
plus or about South America. That is
nothing but tales for those who want to
bear our market down. We can compete
with them and we can do it on land that
sells for $300.00 per acre. The valuation
that the environments have built up around
our land in lowa must not be depreciated.
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Everybody the world over has always rec-
ognized that valuation except some of us
here at home.

“In the past we have had first call
upon all of the investment funds of the
country; the security of the lowa farms
has been recognized as the very top of the
list. One reason for this is the fact that
the return from that investment has been
almost the full return that came direct
from the borrower—the overhead you might
say, or the cost of handling the investment
of farm loans has been the smallest when
figured by the length of time and the
amount of any investment in the world,
and the losses from those investments has
been practically nil, and when you figure
that today lowa borrows a billion dollars
upon her farm lands, not because she is
in financial trouble but because all strong
business is done upon credit and the credit
we are able to demand and have in lowa
is the very best.

“ We, as a people, are not worrying about
any particular piece of legislation. After
four years of continuous bunk handed us
in regard to artificial legislation we are
firmly convinced that we do not want to
listen to it any longer. |If our markets
can be improved let us do it, but we must
not spend out time whining and complain-
ing about why there is not something done
for us. All we want is to wake up the
people of this state to what they have, let
them fight for it and let them not forget
that we must not let it be taken from us.
We are no different today than we were
100 years ago, nor 3,000 years ago. Our
minds run in the same way, our habits
and manners and methods of living are
identical in comparison with those times.
Let not yourself be troubled about our
habits or about the way we live, and stop
preaching what they used to do. There
were just as many notes given in propor-
tion to the amount of wealth in the state
of lowa for county rights, of fence build-
ing machines and the like 40 years ago as
there are notes given today for automo-
biles. We should be proud that the farm-
ers of lowa have, and can and do enjoy the
things that we are all blest with. The
man who buys a Packard automobile to
drive down the streets of his town should
not make any complaint about the man
who brings his family to town in a Eord.
They are both entitled to that which they
can obtain and we must quit preaching
and talking that we are living a wrong
manner. We are not. We are living as we
always have and always will.

“ The most vital thing about ‘lowa Not
for Sale’ is the fact that we must not
let it go from our hands. Ho we realize
how much grief and how much sorrow is
caused by these talks we make about our
neighbors’ farms and their property not
earning a sufficient return; do you know
the injustice we have done to the farmers
of lowa in constantly harping upon the
fact that land would not pay a reasonable
return, and that hundreds of men have
been advised to sell their lands, and then
what has been the result? | remember
during the land movement a few years
ago of a farmer down in my community,
owning a. splendid farm, well equipped,
with only a small mortgage on it, inde-
pendent you might say, in every way. His
farm was a real attractive one and was in
demand and he finally asked $85,000.00
for the quarter section. He sold it then,
he realized all of his money. Today he has
not a dollar. It is all gone, all because
the wise men on the side line told him
he could not afford to continue to own it
at that price. This is not an isolated case.
There are thousands and thousands of them
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all over the state of lowa. There has
never been anything that has held money
together, held it so as not to be dis-
sipated as real property. If you would take
100 men and present each one of them
with $10,000.00 and tell them they were
to use these funds for a period of five
years, but they would not be allowed to
invest in real property, would it not be
an absolute fact that at the end of the
five years 95 per cent of them would have
lost it completely? Let us remember that
safety can only be found in real property.
The property that does not burn up, that
cannot be destroyed, the property that we
have here in lowa, that things never de-
teriorate either in the farming of it,
handling of it or in the marketing of what
it produces.

llowa not for sale’ We do not
need to sell it. The world wants us to
keep it. They want us to keep it because
the intelligence of its owners is such that
they can bring forth for the world the
things that are absolutely needed. And let
us men, who deal wholly and directly, you
might say, with the farmers who are as
well versed in all the matters pertaining
to their business as any other class of
people in the world, let us bring to the
farmer of lowa this message: Stay on your
land, continue to own it. If you do not
own a farm buy one and the Farm Mort-
gage Bankers of lowa and of the United
States are absolutely going to use every-
thing in their power to see that the re-
sources that you need, see that the things
you will have to have are furnished you.
We know this can be done. We know that
when we recommend to the investor your
ware that we are recommending to him the
things that are very safe security invest-
ment market.

“ Let us keep constantly in our minds
that we have no shop-worn goods to offer;
that what we possess and own should not
be for sale and that every banker, finan-
cial man and the man with money to in-
vest should keep constantly in front of
him the fact that the mines may be worked
out and the oil wells go dry, but the farm
lands of lowa will neither fail, nor will
the elements that protect those lands fail.

“ Over to the town that I live in we
have lost very few business men or men of
affairs from our town in the last twenty
years. We tell the outsiders that we have
a “ Live and Die Club” in Newton. If
Newton is good enough to live in, it is
good enough to stay in until the end, and
I believe that we have the same unanimous
opinion about lowa and let us not change
our ideas.

‘*See lowa with her rolling prairie—her
waving fields of ripening grain—her cat-
tle on a thousand hills—her magnificant
citizenship, then ‘roam no more—no more
is left for mortal eye.” ”

Will Correct Wrong Thinking

The efforts of the bankers of the
country to remedy the lack of public in-
formation on economic subjects were re-
vealed recently by Frank W. Simmonds,
deputy manager of the American Bank-
ers’ Association, in an address before
the Idaho Bankers’ Association.

1'There never was a time when
wrong economic thinking was more prev-
alent than it is today, or when right
thinking was more needed,’’ Mr. Sim-
monds said. “ We are again experi-
encing a wave of mob psychology led
by selfish blocs, political charlatans and

economic fakirs, the core of whose prop-
aganda is a confusion of the meaning
of money, credit and capital. More
than half of our radical propaganda
would be spiked if there were a general
understanding that capital has a far
broader meaning than mere money. Cap-
ital consists of factories, farms, rail-
roads, buildings, machinery, tools and
brains, and everything that is used to
produce things.

‘*The demagogue ignores the fact
that the real capitalists of America are
the hundreds of thousands of frugal,
thrifty people throughout the length
and breadth of our land, owning their
own homes, holding small units of stocks
and bonds in railroads, industries and
public utilities and representing thirty
million savings accounts. When people
understand that radical attacks are at-
tacks upon their own interests and prop-
erty, they will eliminate the services of
the political charlatan who preaches a
belief that business is bad because it is
big, when, as a inatter of fact, business
usually grows big because it is render-
ing a needed public service and is be-
ing conducted along fair lines.

“ Economic problems in recent years
have outrun the ability of the majority
to understand them. Economic educa-
tion has been neglected, and has fallen
twenty-five years behind our industrial
development, and this today constitutes
a peril unless corrected. The need for
better public understanding, through
economic education, is a ringing chal-
lenge for active leadership and cooper-
ation in cultivating a sound, intelligent
public opinion regarding business and
governmental processes. With this goal
in view, the American Bankers Associa-
tion has mapped out and is conducting
effective educational programs through
the American Institute of Banking, the
Public Relations Commission and the
Public Education Commission.

‘*The educational arm of the Ameri-
can Bankers Association, the American
Institute of Banking, has developed un-
til it now has one hundred sixty chap-
ters with an enrollment of over fifty-
five thousand members and with thirty-
three thousand junior bank officers and
clerks as students. The course provides
a practical education combined with a
scientific study of economics, banking
and finance, and affords training in pub-
lic speaking so that the students are
well prepared successfully to challenge
and combat in the public forum, when
necessary, the economic fallacies of the
demagogue and the political charlatan.
The Institute in reality is a university
with an enrollment greater than that of
Harvard, Yale, Princeton, Cornell, West
Point and Annapolis combined.”

There is no time in life when books
do not influence a man.—Besant.
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Can Not Rely on European Markets

“ For the United States to plan its
agricultural future on the assumption
that Europe may be induced to buy
large quantities of American foodstuffs
at higher prices than now prevail would
be to build on quicksand.” This is the
conclusion of the Institute of Econom-
ics, based on an exhaustive study of
European needs, European purchasing
power, and the competition offered by
other food-producing countries. The
study has been made by Dr. Edwin Q.
Nourse, a member of the council of the
Institute and president of the Ameri-
can Farm Economics Association.

“ The limited European market which
now confronts the American farmer,”
says the Institute, “ is the result of con-
ditions which were developing even be-
fore the war. About the turn of the
century American agricultural experts
began to decline, owing to a combina-
tion of influences. European countries
were increasing their own production of
foodstuffs, and the competition of Can-
ada, South Africa and Australia for
the European markets was increasing.
At the same time, the growth of our
own domestic market was lessening our
exportable surplus.

“ The Great War reversed this cur-
rent for a time. Not only were the
European demands for foodstuffs in-
creased, but, in consequence of the ship-
ping problem, the United States became
the most available source of supply. In
response to the increased demand and
to the cry ‘food will win the war,’ food
production was greatly increased. Prices
were high and unprecedented prosperity
came to our farmers, resulting in the
disastrous land boom with which all are
familiar.

“ When the war ended, it was naively
assumed that these war-time demands
and war-time prices would continue in-
definitely. Immediately following the
armistice they did continue for a time,
being made possible by additional ex-
tensions of credit. This piling up of
debts to the United States, however,
could not go on forever, and the inev-
itable collapse came in 1920.

‘‘Today,’'’ concludes the Institute,
“ the pre-war trend of decreasing ex-
ports has been renewed in intensified
form. Europe’s agricultural production
js being restored faster than her indus-
try, and, consequently, than the buying
power of her cities. And the competi-
tion of rival producing areas is keener
than ever before. The whole economic
tide is against an increase of European
demands and high prices for American
foodstuffs in the immediate future. The
solution of the farmer’s ills must there-
fore be sought in internal readjust-
ments to a changed world situation.”
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lowa as an Insurance Center

Past ten years have witnessed tremendous growth

| OWA is a great state. Frank Crane,
a noted American lecturer, once said:
“ If congress were to offer me my
choice of any state in the Union, as a
reward for my worth and modesty, |
should say unhesitatingly, give me lowa,;
because lowa is the most American state
in the nation. In that great common-
wealth there are few millionaires, few
paupers, no scum, no dregs, to speak of.
They are just plain United States folks.”
lowa’'s wealth is staggering. Her
farms are worth more than all those of
Maine, New Hampshire, Vermont, Mas-
sachusetts, Rhode Island, Connecticut,
New Jersey, Delaware, Maryland, West
Virginia, South Carolina, Florida, Ala-
bama, Arizona, Utah, Nevada, New Mex-
ico, Montana and Wyoming combined.
Her farm buildings are of more value
than all those in New Hampshire, Ver-
mont, Rhode Island, Delaware, Florida,
Louisiana, Montana, ldaho, Wyoming,
Arkansas, New Mexico, Utah, Nevada,
Oregon, Washington and West Virginia
combined. The increase of the farm land
values of the state in the past ten years
is greater than the increase in the value
of all the farm land in Montana, ldaho,
Wyoming, Colorado, New Mexico, Ari-
zona, Utah, Nevada, Arkansas, Louisiana
and Oregon combined. Her annual corn
crop is of greater value than the wheat
crop of all Canada or the Argentine. In
fact, her corn is worth more in money
than all the iron ore, or anthracite coal,
or petroleum products, or the gold, cop-
per or silver of all the United States.
Her swine production is worth more than
all the farm crops of any of the eleven
mountain and Pacific states, except Cali-
fornia. In fact, the swine of lowa ex-
ceed in value all the farm crops of
Maine, New Hampshire, Vermont, Mas-
sachusetts, Rhode Island, Connecticut,
New Jersey, Maryland, West Virginia,
Florida, Delaware, Montana, Idaho, Wy-
oming, Colorado, New Mexico, Arizona,
Utah, Nevada, or Oregon.

lowa has more automobiles per capita
than any other state, and yet, the horses
of lowa exceed in value the total farm
crops of twenty-seven states. Her
women and children sell more eggs every
year than would buy all the oranges
raised in the United States, in fact,
lowa’s hens produce more wealth each
year than all of Colorado’s mines. We
are thought of as a poor apple state, and
yet lowa has more bearing apple trees
than any two of the Pacific states. The
cattle we market every year are worth

in the lowa insurance business
By Hon. W. R. C. Kendrick

lowa Insurance Commissioner

HON. W. R. C. KENDRICK

more than the whole tobacco crop of the
United States.

lowa is seventeenth in population
among the states, and twenty-third in
area; but she ranks first in total value
of farm products, in value of live stock,
in value of. farm property per farm, in
percentage of farm property improved,
in percentage of total area in farms, in
number of automobiles per thousand of
population, in the value of her horses, in
the value of her cattle, in the value of
her swine, in poultry, in egg production,
in farm implements, in tonnage of for-
age crops, in corn production, in timothy
seed and in farm owned telephones.

But the greatest possession of lowa
is not her material wealth, nor her power
of producing wealth, though both are
stupendous. It lies in her people, in her
free institutions, in her growing body of
great traditions. She has produced many
great men and women; but her greatest
wealth is in that fine body of great men
and women of whom the world does not
hear.

A famous French statesman once vis-
ited the United States for his first time,
and asked the reception committee to
show him the most interesting place in
this country. The chairman of that com-
mittee replied: 11Cross lowa in the day-

time.” To you who are unfamiliar with
this great commonwealth, 1 would highly
recommend the same journey. You would
find it extremely interesting and a de-
lightful pleasure.

Even though lowa is important as an
agricultural state and has developed
from a howling wilderness to the richest
state in the nation within the memory of
her older citizens, still greater develop-
ment is yet in prospect, and that lies in
the field of insurance. The growth of
that industry in this state reads like fic-
tion. From an obscure insurance state
a few years ago, lowa, today, ranks third
in the number of home companies.

The enormous development of the in-
surance business in this state has oc-
curred during the past ten years. It is
an interesting fact that the amount of
insurance in force of one of the larger
lowa life companies at the end of the
year 1922 was considerably more than
the amount of insurance of all lowa life
companies at the end of the year 1912.
It is also a fact that the total admitted
assets of each of two of our larger life
companies at the end of 1922 exceed the
total admitted assets of all the lowa life
companies ten years previously.

To better illustrate the comparative
growth of lowa companies during said
ten years period, | have prepared some
schedules covering life companies, as-
sessment life associations, fraternal
beneficiary societies, fire companies and
casualty companies found on this page.

From these schedules, it will be ob-
sexwed that the legal reserve life insur-
ance written during the year 1922 is 489
per cent of that written during the year
1912. That the premium income of such
companies shows a gain of 286 per cent
of that in 1912, and that the total income
shows a gain of 297 per cent. That the
amount paid to policyholders in 1922
shows a gain over the similar item in
1912 of 206 per cent, whereas the total
disbursements show a gain of 269 per
cent. That the capital stock increased
366 per cent, and the surplus 220 per
cent.

It will be further observed that the fig-
ures affecting assessment life associa-
tions are practically the same in both
1912 and 1922. This is a remarkable
showing in view of the fact that ten
years ago there were three such associa-
tions in lowa, and now there is only one.

The figures relating to fraternal bene-
ficiary societies disclose an annual situa-
tion. While fraternals lost heavily in
membership, due to rerating of most fra-
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ternals on an adequate basis, yet a re-
markable gain is shown in their assets.
During the ten-year period, the insurance
in force in lowa fraternals increased
only 13 per cent, whereas the insurance
written increased 119 per cent.

As affecting fire companies, it will be
observed that their total admitted assets
increased from $7,599,931.71 to $25,697,-
845.84. That the net risks in force in-
creased from $1,237,912,062 to $3,125,-
474,607, and the net premiums in force
increased from $9,401,168.22 to $17,640,-
644.38.

With reference to casualty companies,
it will be noted that the admitted assets
increased from $465,298.19 to $12,195,-
856.63; and the net premiums in force
increased from $86,924.82 to $7,097,-
183.23.

An examination of the records in my
department discloses a further interest-
ing fact. lowa life companies receive
more in premiums from business outside
of lowa than all non-lowa companies re-
ceive from business in this state. The
balance in favor of lowa companies at
the end of the year 1922 amounted to
$13,040,356.34. | doubt that this record
is excelled by any state west of the Mis-
sissippi river, and by few east thereof.

The statutes of lowa provide that the
capital stock of all insurance companies
organized in this state and the legal re-
serve on all life contracts of lowa com-
panies be invested in a prescribed class
of securities and those securities depos-
ited in the insurance department for the
protection of all their policyholders. As
evidencing the rapid growth of the in-
surance business in this state, the se-
curities deposited upon the creation of
the department on July 1, 1914,
amounted to $56,790,095.38. At the con-
clusion of the nine-year period, that is,
on June 30, 1923, the securities on de-
posit aggregated $175,487,662.13; an in-
crease during that period of $118,697,-
566.75.

The phenomenal growth of the insur-
ance business in this state has occurred
during the most discouraging period of
a company'’s existence—the formative pe-
riod, when success or failure is in the
balance, and the company officials are
confronted with handicaps almost insur-
mountable. Now that the experimental
stage is past and the companies are upon
a solid financial foundation, there is
mevery reason to believe that the insurance
business in lowa will experience a more
rapid growth during the succeeding ten
years than occurred in the decade just
past.

There are 266 insurance companies in
lowa of which thirty-five are life and 231
=other than life. Of these fifty-three have
their home office in the city of Des
Moines. | am frequently asked: “ How
-do you account for so many large and

THE NORTHWESTERN

Premium Income ........c.cccceeevnee. $
Total income.......cocvveviiiiniiis

Paid to policyholders...
Total disbursements
Ledger assets
Admitted assets ....
Eeserve liability .i............
Liabilities except capital..........
Capital stocK...coooeeviiiiiiiiiiies
SUrpluS oo

Insurance in force....
Insurance written

Assessments received
Total income ....cccoceeveeeeiieecieenne
Paid to members...........

Total disbursements ...
Ledger assets
Admitted assets ....
Total liabilities
»Insurance in force...
Insurance written

BANKER - 37
LIFE COMPANIES
1912 1922 Gain
10,307,909.39 $ 39,753,518.75 $  29,445,609.36
12,420,032.32 49,305,284.75 36,885,252.43
6,039,690.24 18,506,226.44 12,466,536.20
8,830,491.42 31,740,339.99 22,909,848.57
........... 40,784,298.41 145,160,689.47  104,376,391.06
41,236,273.99 151,873,985.39  110,637,711.40
36,763,748.41 130,145,857.52 93,382,109.11
38,216,920.29 141,000,197.19  102,783,276.90
825,000.00 3,842,730.00 3,017,730.00
2,194,331.12 7,031,082.78 4,836,751.66
612,090,413.24  1,435,457,233.44  823,366,820.20
..................... 58,578,752.27 287,343,211.85  228,764,459.58
IOWA FRATERNAL BENEFICIARY SOCIETIES
1912 1922 Gain
............... $ 497134757 $ 1098939464 $  6,018,067.07
5,252,990.15 12,092,049.39 6,839,059.24
3,341,670.33 6,887,854.51 3,536,184.18
4,549,366.64 10,542,352.15 5,092,983.51
................ 4,862,639.57 20,264,041.34 15,401,401.77
5,362,539.09 21,638,309.31 16,275,770.22
877,795.88 11,383,646.20 10,505,850.32
445,961,900.00 502,481,264.14 56,519,364.14
..................... 70,508,350.00 154,142,267.38 83,633,917.38

»During this ten year period, lowa fraternals were transferring from an inade-
quate to an adequate rate and lost a large number of old members.

ASSESSMENT LIFE ASSOCIATIONS

Assessments received

Total income ................
Paid to members...........
Total disbursements
Ledger assets ........
Admitted assets ....
Liabilities
Insurance in force.....
Insurance written

»In 1912 there were three assessment life associations in lowa.

1922, there was only one.

FIRE COMPANIES

Net prem. assessments and fees.$
Net losses paid.......ccccevvvriennennn
Ledger assets .......cccccvvieerieennn
Admitted assets ....
SUrplUS oo
Net risks in force......ccccevveene
Net premiums in force.........

Net prem. assessments and fees.$
Net losses paid......cccoceveerennenne.

Ledger assets ........ .
Admitted assets . .
SUrPlIUS oo

1912 1922 Gain
1,261,475.71 $ 1,260,514.85 $ —960.86
1,332,033.54 1,357,869.62 25,836.08

475,413.09 498,157.49 22,744.40
1,016,073.27 959,646.59 —56,426.68
1,596,290.69 1,923,671.04 327,380.35
1,469,881.47 1,947,480.81 504,599.34

663,926.17 609,669.57 —54,256.60

84,753,000.00 72,896,500.00 —11,856,500.00
25,668,000.00 16,683,500.00 —8,984,500.00

At the end of

1912 1922 Gain
514199544 $ 13918,609.00 8,776,613.56
2,781,733.35 8,673,897.94 5,892,164.59
8,442,038.68 25,786,036.68 17,343,998.00
7,599,931.71 25,697,845.84 18,097,914.13
1,798,466.50 8,379,931.41 6,581,464.91

1,273,912,062.00  3,125,474,607.00  1,851,562,545.00
9,401,168.22 17,640,644.38 8,239,476.16

CASUALTY COMPANIES

1912 1922 Gain
1,037,742.30 10,985,554.05 9,947,811.75
439,006.17 4.898195.23 4,459,189.06
427,328.48 12,596,282.80 12,168,954.32
465,298.19 12,195,856.63 11,730,558.44
232,141.16 1,714,565.77 1,482,424.61
86,924.82 7.097.183.23 7,010,258.41

Net premiums in force...............

successful insurance
lowa'?”

My answer is:

companies in

At a special
holders of the Bank of Winner,

Bank of Winner

meeting of the stock-

South
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1. The efficient conservative and hon-
est administration of company officials.

2. The strict insurance laws of lowa,
particularly the law requiring the de-
posit of securities.

3. The close supervision of the state
insurance department.

4, The fact that lowa is located in
the heart of the nation, possesses the
most productive soil on the face of the
earth, and is the richest state in the
Union.

Dakota, all of the old officers were re-
elected for the year. They include:
President, R. R. Jones; vice president,
T. C. Montgomery; cashier, L. D. Evans;
assistant cashier, Albert Scheinost. The
following directors were elected: P. O.
Beaulieu, Theodore Smook, T. C. Mont-
gomery, L. D. Evans and Robt. R. Jones.

That is a good book which is opened
with expectation and closed with profit.
—Alcott.
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W hy South Dakota Bankers Must “Lay
Their Cards on the Table"

| F a bank is fundamentally sound, its

affairs in such shape as to justify

continued business, if its officers are
competent and trustworthy, it should
be supported whole-heartedly by its
regular patrons, and by such others as
are at present without banking connec-
tions.

This should be done, not alone for the
sake of the bank, though it undoubtedly
deserves consideration, but for the sake
of ourselves, and for the community,
because the bank, and the circulation of
money and of credit, are essential under
our present economic system.

The time has come, it seems to me, for
full coordination of effort. If ever there
was a condition that called for co-
operation of banker, business man, pro-
fessional man, farmer, and all indi-
viduals, it is now upon us. The farmer
and the ffiisiness man, and all others,
must do business through the banker
if he would best serve his own interest.
The banker must continue to do business
in order to survive, no matter how solid
the foundation of his business.

But the man doing business with the
bank has the right to know that he is
doing business with a dependable insti-
tution and trustworthy individuals.

The unfortunate condition, and cer-
tain unscrupulous persons, have brought
about a feeling of distrust that can be,
and should be dissolved only by the ut-
most frankness. Case after case where
a distracted banker has kept up the
bluff and accepted deposits when he
knew nothing short of a miracle would
ever again bring the cash to light; case
after case where unscrupulous man se-
cured funds by blatant and dishonest
protestations of solvency, seem to have
made it necessary for the banker who
hopes for continued confidence of the

Insurance a Business Asset

Calling attention to the fact that a
survey of factories in a certain district
revealed that of twenty in existence
thirty years ago, twelve had ceased oper-
ations during the first five years, 33 per
cent of the remainder during the next
five years, and that at the end of thirty
years but one survived; while the aver-
age age of an individual is 56.32 years,
C. W. Collins, manager of revenue for
the city of Denver, holds that business
insurance should be more popular even
than life insurance. This for the reason
that business men as a class may reason-
ably be expected to give more considera-

By Senator B. F. Myers
McCook County. So. Dak.

community, to disclose fully the condi-
tion of his institution—and prove it.

No longer will a good-looking state-
ment be satisfactory, without proof that
the item “loans and discounts” is not a
collection of “ Cats and Dogs,” that
“ cash and due from banks” does not
contain a material amount “ due” from
a hopelessly involved bank.

In other words, the banker today has
to prove his dependability—not pro-
claim it. To use the terse but expres-
sive language of the streets, the banker
has “ got to come clean” or “ lay the
cards on the table.”

He must brush aside the conventions
and precedents that have long served
to shroud the banking business with an
air of mystery, and take the community
into his confidence. He must do this
in order to deserve, or at least, if he
hopes to secure the confidence of the
community.

It is realized that there will be many
objections to this course, the hopeless
case will protest in blind desire to hang
on, but for the safety of the other
bankers and of the public, this bank
should be forced by the public, acting
for itself, to close, since it seems the
public has not been able to depend upon
its delegated representatives to close
such institutions as long as the bluff can
be maintained.

The ordinary run of bankers will ob-
ject to such frankness or various
grounds involved in the traditions of
his business, such as reluctance to dis-
close a customer’s transactions, but
these qualms, however justifiable under
usual conditions, must be swept aside by
public necessity.

tion to all factors affecting the welfare
of their business organizations.

Mr. Collins points out that by means
of business insurance loans may be se-
cured at nominal rates in abnormal
times. In explanation of this statement,
he says that when an insurance policy
is taken out on the life of an executive
a contract is entered into between the
insured and the insurer under which the
insurer agrees to loan a specified amount,
depending upon the age of the policy, at
a given rate, which cannot be changed.
This rate is lower than the ordinary
commercial rate at any time, yet when
the price of money soars to abnormal

It would be presumptuous for me to
suggest just how this frank understand-
ing between the responsible bank and
the public is to be brought about, as
this in many instances, as | realize,
must depend upon local conditions.
However, in many instances a committee
might be formed of representative citi-
zens, who command the confidence of
the public, to which committee the bank
should throw open its books, its note
register, and its vaults. This committee
could makes its report to the community,
not in detail but in general terms, and
give its recommendation. The solid in-
stitution, the one which, with reasonable
support will continue to function and
to perform its part in readjusting the
situation, has nothing to fear from the
procedure, if the public, on its side, is
fair and considerate and makes its com-
mittee truly representative, and not
liable to influence or personal feeling,
prejudice and passion.

This might be arranged, it occurs to
me, by having the community, through
its civic and agricultural clubs or or-
ganizations or in mass convention, nom-
inate a group of individuals of from two
to three times the number that are ac-
tually to serve and have the committee
selected by the banker from these names.
That seems fair enough—that's prac-
tical arbitration.

The banker who has something to
conceal will still object, but we want
to eliminate that fellow from the situa-
tion, anyhow.

But, the principal point that must be
gotten across is to awaken the public to
the fact that it is slowly but surely shut-
ting off its own very breath of life, un-
less it seeks out the solvent and re-
liable bank, the dependable bank, and
through it restores cash to normal cir-
culation.

heights the same rate prevails. The busi-
ness man takes his policy to the bank
and finds it a preferred collateral. He
may encounter business conditions which
will make it impossible for him to raise
money from any source, but his policy
stands as a source of emergency.

Mr. Collins makes the point that if a
client of his were contemplating a bond
issue and there were few individuals
who were responsible for the success of
the business, he would strongly recom-
mend insurance policies on the lives of
these individuals, as with this additional
safeguard he would expect the individual
to receive a better price for the bonds.
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Union Trust Build-

ing—Madison and

Dearborn Streets,
Chicago

In the

Service of
Correspondent
Banks—

The Union Trust Company of Chicago offers
the seasoned judgment of a directorate thor-
oughly representative of the best business in-
terests in the Middle West, and the counsel of
an official staff widely recognized for broad
banking experience of large caliber.

Directors

WILLIAM R. ABBOTT
President, Illinois Bell Telephone Company
RICHARD J. COLLINS
The Fulton St., Wholesale Market Company
RICHMOND DEAN
Vice-President, The Pullman Company
HOWARD FLTING
President, Heath & Milligan Mfg. Company
CHARLES K. FOSTER
Vice-President, American Radiator Company
HALE HOLDEN
President, Chicago Burlington & Quincy R. R. Company
MARVIN HUGHITT, J.
Vice-President, Chicago & Northwestern Ry. Company
GEORGE E. MARCY
President, Armour Grain Company

UNION

BENJ. H. MARSHALL

GEORGE A. RANNEY
Vice-Pres. & Treas., International Harvester Company
GEORGE G. THORP
Vice-President, Illinois Steel Company
FREDERICK L. WILK
iormerly Vice-President, Union Trust Company
CRAIG B. HAZLEWOOD
Vice-President, Union Trust Company
CHARLES R. HOLDEN
Vice-President, Union Trust Company
HARRY A. WHEELER
President, Union Trust Company
FREDERICK H. RAWSON
Chairman cl the Board, Union Trust Company

TRUST

Marshall & Fox

COMPANY

CHICAGO
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Sell the Well Known

Thousands, when they hear the word

STANDARD

link it with this company’s sound insurance.

The name is a direct asset of Standard Life
agents.

—AnNd as you know, it takes less time to sell
the “well-known” than it does the new and
strange.

Ask Standard Life agents “How is busi-
ness?”’and they will tell you—“Better every
day.”

Let us help you make “Better Business.”
Tie up with this forward moving company
that has its agents’ interest really at heart.

PRESIDENT

N D A R D L i F

the: NAME IS FITTING™"

SATISFACTION

E
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Business insurance stabilizes bank
credit, Mr. Collins holds, because it sta-
bilizes the stock of the corporation,
which often represents the collateral be-
hind the bank loans and also because it
indicates conservatism and forethought
on the part of the management. A cor-
poration that carries business insurance
can safely operate on a small balance in
the bank, and in case of immediate tem-
porary demands can put the insurance
policy up as collateral, and if the money
is required for a longer period the loan
from the insurance can replace the bank
loan.

Corporations are coming more and
more to view business insurance with
favor, Mr. Collins says. If the corpora-
tion is a closed one conditions may arise
in which it will be necessary to raise
money promptly or to sell an interest in
the corporation, while the death of one
of the stockholders may make it neces-
sary to sell his holdings to an outsider.
Insurance will provide protection in both
of these cases. Where one man domi-
nates the business and is largely respon-
sible for its success, nothing is surer
than that the business will be seriously
affected upon his death. This being the
ease, it is vitally necessary that funds
be available with which to carry the
company through the period of readjust-
ment, possibly reorganization and espe-
cially important is it to continue the
usual dividends. The continuity of divi-
dends may not only be maintained after
the death of the principal executive, but
they may also be maintained during pe-
riods of depression and loss by carrying
an insurance policy on the life of the
executive, the loan value of which will
be available for this purpose during his
life.—From Chicago Journal of Com-
merce.

Resigns at Nemaha

George Strietz has resigned as cashier
of the Nemaha State Bank, Nemaha,
lowa, and will locate in California after
July 1st. He has been connected with
the bank at Nemaha since October, 1919.
A new cashier is to be selected at an
early date.

Installs Radio Market Service

The Farmers National Bank, of Web-
ster City, lowa, is planning the installa-
tion of a radio receiving set for the
benefit of their customers in receiving
market reports. The reports are to be
broadcast by Station WHO, Des Moines,
three times each day.

Is Elected Cashier

Emil Mack, for the past year assistant
cashier of the Petersburg State Bank of

Insurance Company & i
cashier of the Farmers State Bank of
Raeville. He succeeds Anton Wolff, who

StLouis , TMISs o u r i resigned.
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Facts About Insurance Tax Laws

T HE revenue act of 1921 provides
that the proceeds of life insurance
policies paid upon the death of the
insured shall not constitute income. There-
fore, insurance is not taxable income
either to the decedent's estate nor to any
beneficiary named in the policy, who re-
ceives the insurance upon the death of the
insured, nor are the premiums paid on
such insurance allowable deductions from
the taxpayer’s income.

Business Insurance

Insurance payable to a corporation as
proceeds of a policy upon the life of an
officer or employe of the company is not
taxable income to the corporation, nor are
the premiums paid by a taxpayer on an
insurance policy on the life of an officer,
employe or other individual financially
interested in the taxpayer’s business, for
the purpose of protecting the taxpayer
from loss in the event of the death of the
officer or employe of the insured, deduct-
able from the taxpayer’'s gross income.
If, however, the taxpayer is in no sense a
beneficiary under such a policy, except as
he may derive benefit from the increased
efficiency of the officer or 'employe, pre-
miums so paid are allowable deductions.

In either case the proceeds of such
policies paid upon the death of the in-
sured may be excluded from the gross in-
come, whether the beneficiary is an in-
dividual or a corporation.

LOOKING AHEAD

Retaining the good will and friend-
ship of present customers through
the service you give means much to
your Bank tomorrow.

Making the acquaintance of new
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Individual Insurance

Where the proceeds of a policy of in-
surance are left with the insurance com-
pany upon the death of the insured,
and thereafter the same is paid to the
beneficiary in installments, where the
beneficiary has no option to receive the
insurance in a lump sum upon the death
of the insured, then such installments of
insurance are exempt from the provisions
of the income tax law and are not taxable
income to the beneficiary. If, however,
the beneficiary has an option to receive
the entire proceeds of insurance in a
lump sum upon the death of the in-
sured, then it is considered that the bene-
ficiary is making a loan to the insurance
company and all dividends and interest
in excess of insurance is taxable income
to the beneficiary.

State Inheritance Tax

All insurance payable to the decedent’s
estate is subject to the Federal estate tax,
and all insurance in excess of $40,000,
procured by the decedent upon his own
life, regardless of how payable, is to he
included in decedent’'s gross estate from
which there will be allowed a specific ex-
emption of $50,000.

Where insurance is taken out to pro-
vide funds to meet decedent’s Federal
estate tax and other taxes and charges
which are enforceable against his estate,

and prospective customers, on it de-
pends the future growth of vyour
Bank.

THE SERVICE GLARE SHIELD
illustrated above makes a lot of
friends for you and costs but little—
it's the best Glare Shield made and

such insurance will be included as a part
of the gross estate if there is an obliga-
tion legally binding upon the beneficiary
to use the proceeds of such insurance in
payment of such taxes or charges, and the
manner in which the policy is drawn is
immaterial.

It is only where the decedent procures
the insurance upon his own life that the
insurance in excess of $40,000 will be
considered as a part of his gross estate.
Insurance is deemed to be taken out by
the decedent upon his own life in all cases
where he pays the premiums either di-
rectly or indirectly, whether or not he
makes the application for the insurance.
On the other hand, the insurance is not
deemed to be taken out by the decedent,
even though the application is made by
him, where the premiums are actually
paid by the beneficiary, who may be either
a person or a corporation.

Where the decedent takes out insur-
ance in favor of another person or corpo-
ration, as collateral security for a loan or
other accommodation, and either directly
or indirectly pays the premiums thereon,
the insurance must be considered in deter-
mining whether there is an excess over
$40,000.

He is rich or poor according to what
he is, not according to what he has.—
Beecher.

sold at the lowest price of any we
know of.
in the quantity you can use?
ceipt' of fifteen cents we shall be glad
to send you a sample.

Won't you let' us quote you
On re-

C. E. ERICKSON CO,, Inc.
DES MOINES, IOWA.
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Upon the foundation of sixty
years’ experience and growth
is based the present organiza-
tion of

THE FIRST
NATIONAL
BANK OF
CHICAGO

and the

FIRST TRUST
AND SAVINGS
BANK: Chicago

This experience has de-
veloped a highly specialized
service in both banks, applic-
able to the needs of banks
and hankers.

Calls and correspondence
are invited relative to the
facilities afforded for the
transaction of domestic and
international financial busi-
ness of every conservative
character.

Combined Resources exceed
$350,000,000.00

JAMES B. FORGAN, Chairman
Board of Directors of both banks

FRANL O. WETMORE, President
First National Bank of Chicago

MELVIN A. TRAYLOR. President
First Trust and Savings Bank
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Personal Paragraphs

William L. McKee, formerly vice pres-
ident of the Ft. Dearborn National Bank
of Chicago, who moved to Los Angeles
in 1923, has been elected an assistant vice
president of the Heilman Commercial
Trust and Savings Bank of Los Angeles.

Homer Jacobs, formerly in the bank-
ing business at Mitchell, South Dakota,
has been made a federal bank examiner
in Texas.

Grant McPherrin, president of the Cen-
tral State Bank of Des Moines, was a
speaker at a recent meeting of the Des
Moines Chamber of Commerce. Mr. Mc-
Pherrin spoke on business conditions.

—$—

Geo. F. Heindel, of the Phoenix Trust
Co., Ottumwa, is a candidate for the pres-
idency of the Farm Mortgage Bankers
Association of America, which will hold
its annual convention September 16 and
17 in Omaha. Mr. Heindel was selected
as a candidate at the regular spring meet-
ing of the Board of Governors in Chi-
cago.

—$—

Harry T. Blackburn, veteran vice presi-
dent of the lowa National Bank, Des
Moines, has resigned as a member of the
Des Moines municipal water board on ac-
count of ill health and the press of other
duties. Mr. Blackburn was originally
named to that that position for the pur-
pose of securing “ economy” on that
board.

—$—

J. A. Power, Leonard, North Dakota,
banker, is being endorsed by various
banker groups in the northwest to fill
the vacancy in the office of the federal
reserve agent and chairman of the board
of directors, caused by the death of the
late John H. Rich.

Ivan O. Hasbrouck, cashier of the Cen-
tral State Bank, Des Moines, was re-
cently elected president of the Polk
County Bankers Association.

Brigadier General Charles G. Dawes,
chairman of the board, Central Trust Co.
of Chicago, Illinois, made an address to
post commanders and adjutants from the
700 units of the American Legion in Illi-
nois, at a reunion held at Belleville, 111,
on June 8.

—$—

Gould Dietz has been elected a direc-
tor of the Omaha National Bank, fol-
lowing his purchase of a large block of
stock from George and Mark Woods of
Lincoln, Nebraska. Mr. Dietz is asso-

ciated with his brother, C. N. Dietz, in
the wholesole and retail lumber business
in Omaha and in the Sheridan Coal Com-
pany, which operates extensive mines in
Wyoming. He has been especially active
in civic affairs in Omaha for thirty-five
years and during the war was director
of the Omaha Chapter of the American
Red Cross. He was a delegate to the re-
cent Republican convention at Cleveland
and represented Nebraska in the group
which brought about the nomination of
General Dawes for the vice presidency.

—$—

Andrew W. Mellon, Secretary of the
Treasury, headed the list of recipients
of honorary degrees awarded at the 170th
Commencement of Columbia University.
Secretary Mellon received the honorary
degree of Doctor of Laws.

E. V. Krick, national vice president
of the American Institute of Banking, is
being boomed by California chapters for
national presidenit. The election will
occur at Baltimore in July.

—%—

William A. Burnham, who has served
for a number of years as vice president
of the National Shawmut Bank, Boston,
has resigned and associated himself with
the Boston office of Hayden, Stone &
Co. Mr. Burnham enjoyed a month’s
vacation preliminary to assuming his new
duties.

—$—

George M. Reynolds, chairman of the
board of the Continental & Commercial
National Bank, Chicago, recently spent
two weeks at Battle Creek, Mich.

—$—

W. Frank McClure, vice president of
Albert Frank & Co., who has been chair-
man of the advertising council of the
Association of Commerce for five years,
has resigned in favor of Homer J. Buck-
ley. Mr. McClure founded the council,
and at a testimonial luncheon given in
his honor at the Hotel La Salle, Chicago,
he was presented with a painting and
engrossed resolutions.

—$—

The closing session of the joint con-
vention of the Missouri-lvansas bankers
was given nation-wide significance by
resolutions offered by Richard S. Hawes
of St. Louis. He urged that in voting
for legislators, both state and national,
hereafter, all party lines be disregarded.
The present congress was denounced for
‘‘paternalism and for being governed
by political expediency alone.” Mr.
Hawes made a ringing appeal for his
motion of adoption and it went over with
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Advertisement No. 2

Written by the cashier of one of our correspondent banks—

He says:

“On Saturday morning | wired two of our correspondents to purchase $10,000 in
call paper for our account. This morning | received an advice covering the pur-
chase from the ‘Republic’— and a letter from the other bank, explaining that our
‘wire was received too late for business and that the transaction will have our atten-
tion on Monday. . . . ' In other words, the ‘Republic’s’ prompt service saved
us two day'’s interest, and convinces us that when it's a case of unusual service, it's
usually ‘Republic’ service.”

But as a real matter of fact, this is not unusual service at the “Republic.”
It's “Republic s” usual service. May we not tell you more about it?

The National Bank of the
REPUBLIC

-- OPFP CHI CAG O * =
“THE BANKERS' SERVICE STATION"

OFFICERS

An Effective Correspondent

O uR intimate knowledge of conditions prevailing
throughout the various sections ofour country, gained
by frequent visits of officers and representatives, is
an asset worthy of consideration by banks contem-
plating the establishment of a New York connection.

This close understanding of the needs of banks,
wherever located, is reflected in the effective co-
operation which we are in a position to offer to our
correspondents.

Established i8y6

THE NATIONAL PARK BANK

OF NEW YORK
2/4 Broadway
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“Bank Fixture
Headquarters”—

for Banks and Bankers of the Northwest.

Over fifty years of hank fixture experience,
coupled with a large competent and efficient pro-
duction force, has made possible the completion
of thousands of both large and small bank jobs.
May we serve you?

The Carpenter The Llncoln
SIOUX FALLS, S. D. LINCOLN, NEB.
175 Rooms, 125 With Bath 250 Rooms, 175 With Bath

Rates: From $1.50 Rates: From $1.50

The Cataract The Lincoln
SIOUX FALLS, S. D. SCOTTSBLUFF, NEB.
175 Rooms, 100 With Bath 100 Rooms, 65 Wlth Bath

Rates: From $1.50 Rates: From $1.5
The Fontenelle The Montrose
OMAHA. NEB. CEDAR RAPIDS. IOWA
350 Rooms, 350 With Bath 300 Rooms, 250 With Bath
Rates: $3 to $5 Rates: From $2.00
Hotel Rome The Martin
OMAHA, NEB. SIOUX CITY. IOWA
250 Rooms, 200 With Bath 350 Rooms, 300 With Bath
Rates:  From $1.50 Rates: From $1.75

Attractive Sample Rooms In Each Hotel

EPPLEY HOTELS COMPANY

EXECUTIVE OFFICES, Hotel Fontenelle, Omaha, Neb.

“HEADQUARTERS OF HOSPITALITY"”

Twenty-fifth Year

FREE TO BANKERS

Write on your letter head for this new Holley Catalog—
490 pages— thoroughly indexed and illustrated. Have the
office supply market at your elbow—time and labor-saving
equipment, blank books, loose leaf, filing devices, com-
mercial stationery, rubber stamps. Value, service and
satisfaction guaranteed.

L. W. Holley & Sons Co.

100-10- East Grand Ave. Des Moines, lowa

INCREASE YOUR DEPOSITS

By the use of Uncle Sam’s mails and our expert Addressing, Duplicating Let-
ter and Mailing Service. Prices and samples upon request.

DES MOINES DUPLICATING CO.

114 WEST ELEVENTH ST. DES MOINES, IOWA

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

a whoop. Fully fifteen hundred bankers
attended the closing program and the
electric amplifiers made it possible for
all to hear every spoken work.

Edgar L. Mattson, vice president of
the Midland National Bank, Minneapolis,
Minn., was recently in an automobile ac-
cident on a country road near Minne-
apolis, sustaining slight injuries when
the car in which he was riding overturned.

John L. Kennedy, president of the
United States National Bank, Omaha,
was one of the principal speakers at the
annual middle west regional convention
of the American Institute of Accountants
held in Omaha. Economic conditions of
the world would greatly benefit if the
United States granted her financial and
moral assistance to the European nations,
Mr. Kennedy pointed out.

s

Lloyd W. Smith, president of Harris,
Forbes & Co., New York City, has been
elected a director of the Harris Trust
& Savings Bank of Chicago.

Boom Webbies Candidacy

The many friends of E. Webbies, presi-
dent of the First lowa State Trust and
Savings Bank of Burlington, were much
pleased at the assurances given him at the
convention of a very large measure of
support for president of the Association
next year. Mr. Webbies withdrew from
the contest this year, announcing that he
would be a candidate for president in
1925 and this action certainly seemed to
be appreciated by the friends of the
Wohlenberg candidacy. Mr. Webbies i&
eminently qualified for the position, be-
ing the successful president of one of the
largest banks in lowa, and he has re-
ceived promises of support from all sec-
tions of the state.

C. C. Trine Made President

Following thirty-nine years of faith-
ful service, Charles C. Trine, vice presi-
dent of the Marshalltown State Bank,
was recently elected president by the-
directors, to succeed Albert F. Balch,
recently deceased. Directors of the Mar-
shalltown State Bank Building Com-
pany also elected Mr. Trine, who has-
been secretary of that corporation, to be
president and fill the vacancy”caused by
Mr. Balch’s death.

Step by step, from office boy, janitor
and errand runner, at a salary of $3.00
a week, Mr. Trine has climbed to the
highest office at the disposal of these
corporations, through years of contin-
uous, efficient and painstaking service in
the employ of the institution.

The vacancy on the board of directors
has been filled by the election of Harry
W. Jennings, cashier. He is another
faithful employe of many years in the
institution.
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Charles S. Dewey, vice president of the
Northern Trust Co., Chicago, has been
appointed Assistant Secretary of the
Treasury. He is said to be a relative of
the late Admiral Dewey. Mr. Dewey is
a graduate of Yale, 1904s., and married
Miss Suzette Hall of New York in 1905.
Fiscal bureaus of the treasury will be
under Mr. Dewey's immediate supervi-

SEEKING NEW BUSINESS ON OUR RECORD

The Spirit
of 1824

T HE Chemical Bank has a

lot of tradition behind it
but no ceremony inside. All
you have to do isto walk in and
you will find that the officer you
want to see is equally anxious
to see you.

CHEMICAL BANK CENTENNIAL
100 YEARS OLD — 100% MODERN

CHAS. S. DEWEY

sion. These include the bureaus having g™\ THE

to do with the public debt, engraving -

and printing, the mint and the secret U h emic al
service. Garrard Winston of Chicago, N ATIONAL

now under-Secretary of the Treasury,

formerly was assistant secretary in B A N K

charge of fiscal bureaus. The place has
been vacant since Mr. Winston suc-

ceeded to the office formerly held by S.
Parker Gilbert. BROADWAY AT CHAMBERS, FACING CITY HALL

FIFTH AVENUE OFFICE AT 29th STREET
MADISON AVENUE OFFICE AT 46th STREET

OF NEWYORK

Advertise iIn The Northwestern Banker

THESTATE CENTRAL SAVINGS BANK

KEOKUK, IOWA

<2)10 [0 ¥ 1 1 - PP $ 200,000.00
Surplus and Undivided Profits ......ocooiiiiiiii e 329,574.16
[ D= o T e 1] 1 PP 2,803,196.77
The cheerful robin comes WILLIAM LOGAN, President

L.J. MONTGOMERY, Vice President ASAPH BUCK, Vice President

from a BLUE egg Cc. J. BODE, Cashier H. T. GRAHAM, Assistant Cashier

H. BOYDEN BLOOD, Assistant Cashier
Western Advertisers—-Omaha > ACCOUNTS OF BANKS AND BANKERS INVITED
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McPherrin May Run for
President

During the closing day of the lowa
Bankers Convention it was rumored that
Grant McPherrin, President of the Cen-
tral State Bank of Des Moines would be
a candidate for the presidency of the
lowa Bankers Association next year.

Mr. McPherrin is particularly quali-
fied to look after and develop the best
interests of all members of the Associa-
tion, having been a country banker at
Clearfield, lowa, a little later President
and principal owner of an outlying bank
in Des Moines, and during the past ten
years Executive Officer in the Central
State Bank in Des Moines.

grant C. McPherrin

President, Central State Bank
Des Moines, lowa

During the past year he has been
Chairman of the Executive Council of
the State Bank Section of the American
Bankers Association, and has been par-
ticularly active in espousing the cause of
the independent country bank as Chair-
man of the Committee of the A. B. A
opposed to Branch Banking.

The country banks of lowa have prob-
ably never faced a more serious ultimate
problem than in this fight for their ex-
istence, and as a result of the efforts of
Mr. McPherrin’s Committee, branch
banking will probably not continue to
grow outside of certain large cities.
However, it seems imperative that the
fight against branch banking be con-
tinued, and that the lowa Bankers Asso-
ciation be very firmly assertive against
branch banking.

Mr. McPherrin’s many excellent qual-
ifications as a banker and as an executive

NORTHWESTERN

most ably qualify him for the position
of president of the lowa Bankers Asso-
ciation.

Report of Comptroller

A summary of the returns from 8,115
national banks, March 31, 1924, shows
total resources of $22,062,888,000. This
compares with $22,406,128,000, Decem-
ber 31, 1923, the date of the preceding
call, and $21,612,713,000, April 3, 1923.

Loans and discounts of $11,952,287,-
000, March 31, 1924, show an increase
since December 31, 1923, of $75,725,000,
and an increase of $284,328,000, since
April 3, 1923.

United States government securities
amounted to $2,494,313,000 March 31,
1924, and show a reduction since De-
cember 31, 1923, of $72,538,000, and g
reduction in the year of $199,894,000,
while other miscellaneous bonds and se-
curities to the amount of $2,511,637,000,
were increased $33,794,000, between De-
cember 31, 1923, and March 31, 1924,
and show an increase since April 3, 1923,
of $164,722,000.

The capital stock of national banks,
March 31, 1924, was $1,335,572,000, show-
ing an increase since December 31, 1923,
of $9,747,000 and an increase in the year
of $16,428,000. Surplus and undivided
profits amounted to $1,581,268,000, March
31, 1924, and show an increase between
the dates of the last two calls, of $38,-
930,000, and an increase in the year of
$27,444,000.

Is Political Candidate

Edward McDonald, president of the
First National Bank of Coon Rapids,
lowa, has been nominated on the Demo-
cratic ticket for state treaturer.

He was a member of the 32d and 33d
General Assembly, Carroll County. He
helped to organize the Coon Rapids State
Bank in 1892, and changed to national
bank in 1900. Mr. McDonald bought out
A. Dixon of the First National Bank,
Coon Rapids, in 1909 and has been its
president ever since.

Calhoun County Meeting

The annual meeting of the Calhoun
County Bankers Association was held
at Manson, lowa, with 120 in attendance.

An excellent banquet supper was
served, everybody decorated with a
paper hat and sounding a cat-call (for-
getting business and all financial dif-
ficulties) and enjoying a real time of
good bank friendship. The hall was well
decorated with red, white and blue
streamers and Japanese lanterns. A
good program was presented and unani-
mous vote for all banks to close for the
meeting of Group 2 and for all legal
holidays was passed. The following of-
ficers were elected for the coming year:
President, John D. Kolp, Manson; vice-
president, John F. Gutz, Pomeroy; sec-
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retary-treasurer, Chas. Beacham, Farn-
hamville. The main address was given
by Senator C. F. Kimball of Council
Bluffs.

Dubugue County Bankers Meet

The regular meeting of the Dubuque
County Bankers Association was held
at the Chamber of Commerce in Dubuque,
lowa, on Tuesday evening, May 6th.

At this meeting the following officers
were elected for the ensuing year: H. H.
Reeder, president, Epworth Saving Bank,
Epworth; Carl Kleinschmidt, vice pres-
ident, lowa Trust & Savings, Dubuque;
Albert Wharton, secretary-treasurer,
Consolidated National, Dubuque. Jos.
W. Meyer, cashier of the Consolidated
National of Dubuque, was the president
of this association during the past two
years.

Plans were made to have the bankers
of Dubuque county attend the Group
meeting at Elkader in a body, making the
trip by automobiles. The association is
also planning on holding an outing and
social session for the members of the
association during the coming summer.

Reorganize at Early
The Citizens State Bank, of Early,
lowa, has been reorganized with the fol-
lowing officers and directors: President,
Mathias Reiff; vice president, F. R. Blut;
cashier, A. F. Yender; assistant cashier,

L. R. Hirons. Other directors are as
follows: F. W. Kirkpatrick, John
Reiff and Fred C. Brockman. Mr. Yen-

der returns to the position he held once
before for a number of years.

Election at Georgetown
The capital stock of the Georgetown
State Bank of Georgetown, Minnesota,
has been increased from $10,000 to
$15,000. Officers of this institution are:
H. A. Stein, president; Wm. Messner,
vice president; P. A. Stennes, cashier; A.

F. Hokanson, assistant cashier.

Art does not represent things falsely,
but truly as they appear to mankind.—
Ruskin.

No man can escape this vitiating ef-
fect of an offense against his own senti-
ment of right.—Eliot.

Reveal not to a friend every secret
that you possess, for how can you tell
but what he may some time or other
become your enemy?— Saadi.

Calamities that seem insupportable
when looked at from a distance, lose
half their power if met and resisted
with fortitude.— Cooper.

The strength of criticism lies only in
the weakness of the thing criticised.—
Longfellow.
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IOWA BOND DEALERS SECTION

The Northwestern Banker Is the Official Publication of

the lowa Bond Dealers Association

OFFICERS

President......cceeieeeeieeeceee e Walker Hanna, Burlington

Vice President ..Warren Ferguson, Ottumwa

Secretary-treasurer........ianns John Corley, Des Moines
ROARII OF GOVERNORS

WalKer HaNNa.....ccc.o., oo e Burlington

Warren Ferguson.

Ottumwa

John Corley.......... ....Des Moines
S. E. Coquillette...... Cedar Rapids
George M. Bechtel....iicc e Davenport

lowa Bond Dealers Form State Association

HE lowa Bond Dealers Association
is the name of the new organization
of lowa bond firms organized at a
banquet held at the Hanford Hotel in
Mason City in connection with the thir-
ty-eighth annual meeting of the lowa
Bankers Association.

The purpose of the new organization,
as set forth by the constitution and by-
laws is “ to encourage a spirit of cooper-
ation among lowa dealers in investment
bonds, to foster and maintain standards
and ethics, and to otherwise promote the
welfare of the profession for the pro-
tection of lowa investors.”

Walker Hanna, president of Hanna-
Shreves, investment bankers of Burling-
ton, wns elected first president of the
organization; Warren Ferguson, of the
Phoenix Trust Company of Ottumwa,
was elected vice president, and John
Corley of Polk, Corley and Wheelock,
Des Moines, was elected secretary-
treasurer.

A special committee presented a con-
stitution and by-laws for the new or-
ganization. It was adopted with minor
changes and a vote of thanks was ex-
tended to the committee that had spent
a great deal of time in the past few
months drawing up the plans.

The Northwestern Banker was made
the official publication of the new or-
ganization by a unanimous vote of those
attending the convention.

Twenty-seven men representing twelve
firms were present at the meeting. Those
present were: H. C. Priester, president
of Priester, Quail & Cundy of Daven-
port; W. H. Ferguson of the Phoenix
Trust Company, Ottumwa; James A.
Cummins of Ringheim Company of Des
Moines; S. G. Glaspell, treasurer of

T
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OFFICERS ELECTED
President, Walker Hanna, Burlington

Vice President, Warren

Ottumwa

Ferguson

Secretary-Treasurer, John Corley
Des Moines

White-Phillips Company, Davenport; C.
H. Barber of the Federal Securities Cor-
poration, Chicago; H. A. Dwelle of H. A.
Dwelle Company, Mason City; C. T. Sim-
mons of the First lowa State Trust &
Savings Bank of Burlington; R. E. Gam-
ble of A. B. Leach & Company, Chicago;
Frank Ward, manager of the bond de-
partment of the lowa Loan & Trust
Company, Des Moines; H. B. Eckey of
the First National Company of Mason
City.

S. E. Coquillette of the Merchants Na-
tional Bank of Cedar Rapids; Walker
Hanna, Hanna-Shreves, Burlington; E.
S. Cowgill, First National Company, Ma-
son City; George M. Bechtel of the
George M. Bechtel Company, Davenport;
J. S. Coiley, Polk, Corley and Wheelock,
Des Moines; Carl Wackerbarth of Dil-
lion Read & Company; A. R. Bailie,
Priester, Quail & Cundy, Davenport; G.
H. Bandy, lowa Loan & Trust Company,
Des Moines; F. C. Welch, Peoples Sav-
ings Bank, Cedar Rapids; Hanford Mac-
Nider, president of the First National
Company, Mason City; Charles Cushing,
president of Brokaw & Company, Chi-
cago; Maurice Leahy, Brokaw & Com-
pany; and Edward J. Kelly, Brokaw &
Company.

The Board of Governors of the new
organization consists of the officers and
two other members. S. E. Coquillette

and George M. Bechtel were elected to
serve on this board in addition to the
officers elected.

Open Chicago Branch

The officers of Priester, Quail &
Cundy, Inc., Davenport, lowa, have an-
nounced the opening of a Chicago
branch office at 29 South La Salle
Street. The formal opening took place
June 1st. The new office is under the
management of T. C. Beyland. The
home office will continue to be in Dav-
enport, lowa, and will take care of the
company’s business in lowa, Minnesota
and Missouri besides the Tri-Cities. The
Chicago office will take care of the com-
pany’s rapidly expanding business east
of here, particularly in the city of Chi-

cago, Illinois, Michigan, Wisconsin and
Indiana.
Mr. Beyland is a bond man of long

experience and training. During the
war he served as first lieutenant in the
Railroad Transportation Department
both in France and Germany. He be-
gan his financial career with Pearsons-
Taft Company, Chicago, and later was
made manager of the Chicago office of
Stanley & Bissell, an eastern bond
house.

Priester, Quail & Cundy, Inc., have
made an unusual record of growth. Be-
sides participating in the larger gen-
eral market bond underwritings, they
have underwritten a number of bond is-
sues in the Central West. Their spe-
cialty has been public utility companies
and industrials and their underwritings
total many millions of dollars. Among
the latter are: The Louis F. Dow Com-
pany of St. Paul, the Moline Body Cor-
poration of Moline and Nichols Wire



48 THE NORTHWESTERN

Sheet & Hardware Company of Daven-
port and Kansas City. Some of the
public utility companies financed by

Priester, Quail & Cundy, Inc., are
Northeastern lowa Power Company,
Consumers Power Company of lowa,

Western lowa Power Company, Hawk-
eye Electric Power Company and the
Michigan Public Service Company.

The officers of the company state that
they anticipate that rates for invest-
ments will probably continue to show a
downward trend for the balance of this

year. Large reserves of money will con-
tinue to accumulate in eastern financial
centers, which condition is normally fol-
lowed by stronger bond prices and con-
tinuing lower interest rates.

Contentment with today’s lot makes
candidacy for a better lot tomorrow.—
Parkhurst.

It is the treating of the commonplace
with the feeling of the sublime that
gives to art its true power.—Minet.

A"YUTE-Pnn.LifJs

INVESTMENT

'~O

V. g——-BANKERS —---

DUBUQUE, IOWA
B. «& 1 Building

DES MOINES,
219 Securities Bldg.

DAVENPORT,

IOWA OMAHA. NEBRASKA
720 Bankers Reserve Life Bldg.

IOWA

Putnam Bldg.

GEO. WHITE, President

B. A. PHILLIPS, Vice President

ANNOUNCING

the appointment of

Mr. Lewis F. Wheelock

to the Firm of Polk, Corley & Co.
and a change of the Company name to

Polk, Corley, Wheelock & Co.

Incorporated,
Investment Securities

New Offices:
201 Equitable Building
Des Moines

DIRECTORS

John S. Corley
Jay N. Darling
J. G. Gamble
B. P. Kauffman
Geo. W. Koss
Harry H. Polk
L. P. Wheelock

OFFICERS
Harry H. Polk, Pres.
John S. Corley, Vice Pres.
L. P. Wheelock, Vice Pres.
S. M. Lorenz, Secretary

JOHN H. BRENNAN & CO.
INVESTMENT BANKERS

30 North La Salle Street

CHICAGO,

ILL.

This house affords its clients the utmost service of a modern and com-
pletely equipped Investment Banking Organization.

The bonds offered by us combine the highest possible

yield commensurate “with safety.

wide diversity of investment.
cipal and interest.
price.

Protection against

An opportunity for
rompt payment of prin-
epreciation in

We specialize in underwriting and marketing First Mortgage Bond Issues

—secured b

income producing Real Estate, in the larger cities through-

out the United States; and the First Mort%age Bonds of industrial cor-
porations having established dividend records and ample tangible assets.

Qur

_bonds are recognized as a_Standard of Safe investment
Institutions, Insurance Companies, Trustees and Executors of

Banking
tates.

Your Correspondence Is Invited
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Wheelock Joins Polk, Corley

& Company

The appointment of Lewis F.
Wheelock, well-known investment bank-
er of Des Moines, to the firm of Polk,
Corley and Company, and a change of
the firm name to Polk, Corley, Wheelock
and Company, has been annou