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Why Worry About Something That
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Have Faith in the Corn Belt.

Winning an Up-hill Fight for the Man
in the Cage.

THE PHOTO BELOW
Three ex-presidents of the A. B. A. snap-
ped at the recent Atlantic City Convention.
They are, left to right, F. O. Watts, St.

Louis; Robert Maddox, Atlanta; and W. A.
Hinsch, Cincinnati.
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Life Insurance Company
MINNEAPOLIS, MINNESOTA

JOHN T. BAXTER, President

A PURELY MUTUAL, OLD-LINE, WESTERN

FOUNDED 1857
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T hirst National
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has efficiently served Western Banks
for 66 years. Your business is invited.

FIRST
«' NATIONAL 5
vv BANK

w |
IN THE UNITED STATES

Use Our Knowledge of lowa

What is more reasonable than that this old and
progressive lowa bank should be able to serve you
intelligently in anything that is banking?

Send us your lowa items—only when we have
demonstrated our ability to serve you satisfac-
torily do we ask for your account.

FIRST NATIONAL BANK

DAVENPORT, IOWA

A. F. DAWSON, President IRVIN J. GREEN, Cashier
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Ask the Man Who
Knows

Does advertising pay?

When you ask the man who
KNOWS, the one who has used
advertising intelligently, you will
get the real facts.

He will tell you that advertising
placed in the right medium is a
wonderful business builder.

When you want to reach bankers
use the publication that is really
dominant in this territory.

The
Northwestern Banker

Your Sioux City Account

when carried with The First National Bank of
Sioux City places you in quick touch with that
vast and rich territory which includes lowa,
South Dakota, Nebraska and Minnesota.

Send your collection items to us for attention
that will mean complete satisfaction.

The First National Bank

of Sioux City

Resources exceeding Thirteen Million Dollars
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A VITAL NEED OF
THE NORTHWEST

HE NORTHWEST needs, in
common with the rest of the
world, anew spirit of fidelity and
goodfaith. We need men, singly,

in groups, and in communities who will
keep faith with themselves and their fellows,
who will undertake only so much obligation
as they know they can perform and with a
definite spirit and program of performance.

The average man needs this spirit of fidel-
ity, and if he evinces it, the state will attain
it. For the lack of a sufficient measure of
the spirit of fidelity, the credit foundations
in all lines of business endeavor have been
shaken and are under re-examination.

We may devise what instrumentalities we
will for production and distribution of
goods and service, we may build such
human organizations as best experience may
recommend but they fail when faith fails;
the faith of man in man.

Full faith in the vocabulary of the state
should mean the aggregate of good faith in
the individuals, whose collective fidelity

ADDRESSED TO THE BANKERS OF THE NORTHWEST
WRITTEN AT THE REQUEST OF THE

NORTHWESTERN
NATIONAL BANK

MINNEAPOLIS, MINNESOTA
Resources: $77,000,000

https://fraser.stlouisfed.org
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means the assumption of obligations based
on the measured ability to perform, and
the adoption of a ratable calendar of
performance.

Fidelity must descend to the family altars
and hearthstones, where the basic covenant
must find a new binding force in our nation,
and spread thence to the larger units of
society.

Northwestern prosperity cannot build upon
flouted obligations, nor lightly assumed
obligations, but must rise upon the resolu-
tion to perform, pay and do “what is writ-
ten in the bond,” and no bond so firm as
the given word.
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Accurate Information

of every lowa bank, with all changes
up to November 1, is contained in
the Second 1923 edition of the

IOWA BANK
DIRECTORY

-now ready for distribution.
Complete in every detail with
last minute changes—handy
pocket size, convenient
for ready reference —
leather cover.

Read What It Contains

1. Banking and Commercial laws
of lowa (condensed).

2. Complete information of every
bank in lowa.

3. List of state and national bank
examiners.

4. Complete list of officers of A.

) B. A and I. B. A
Cut Three Fourths Actual Size.

5. List of farm mortgage bankers
of lowa.

6. Complete list of group officers

SEND YOUR and county bankers associa-
ORDER NOW tion officers.

USE THIS COUPON

r

IOWA BANK DIRECTORY
555 7th Street
Des Moines, loiva

Gentlemen: Please send us copies of the IOWA
BANK DIRECTORY at $2 per copy for which ive enclose

our check for $------m--mmmm- .

Firm -

lowa Bank Directory ...
Published by .

THE NORTHWESTERN BANKER city

DES MOINES, IOWA State -
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Announcing the
Organization of a New

- . Bond Department

m
HE officers and directors of the Des
Moines National Bank announce the
opening of a bond department, under
the management of Tamlin S. Holland, to
deal in government, municipal and corpora-
tion bonds.
This department is now ready to serve lowa
bankers and their patrons.
Inquiries in regard to bond investments will
receive the prompt, personal attention of Mr.
Holland.
Tamlin S. Holland
DesMoines National Bank
Southeast Corner 6th £r Walnut Sts.
Des Moines, lowa
Capital $1,000,000 Assets $17,000,000
iG.
fir” o
Our New =
and Enlarged Home T
IS 1T
Rapidly Nearing
Completion

™TmJ
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O
Farmers State Bank, Scribner, Nebraska.— Courtesy Moorman & Co.
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A Real Business Romance

THE NORTHWESTERN

The novelist who supplies an eager
public with thrill - embroidered
historical novels has overlooked a
virgin field of material.

An intimate story of more than one
American banking institution con-
tains more romance and literary
possibilities than even the best of
writers can concoct from their
imaginations.

There is the history of Foreman
Bros. Banking Co. of Chicago. The
firm was founded in the war days
of 1862. It has experienced all the
adventures and tribulations and
rush to power of that mid-western
metropolis.

The Foreman Bros. Banking Co.
has weathered three wars, has risen
triumphant from the maelstrom of
financial panics—has survived the
terrible days of the Chicago fire,
when the discouraged ones shook
their heads and said Chicago would
never rise from the ashes.

But Chicago did rise, and Foreman
Bros. Banking Co. grew with the
city whose career it has paralleled.

BANKER

The bank has now been largely ex-
panded and renamed, The Fore-
man National Bank and The Fore-
man Trust and Savings Bank.

In addition to an extensive local
banking business, the bank handles
a heavy proportion of foreign busi-
ness. A large part of the bank's ac-
counts consists of intimate rela-
tions with banks, bankers, cor-
porations and firms throughout the
country.

The successes of many Chicago and
middle western concerns is written
on the records of the Foreman Bros.
Banking Co., which, to its great
credit, has devoted much of its
energy and commercial foresight
to the development of promising
but conservative business houses.

Finally it is inter esting to note that
the recent expansion into a national
bank and a trust and savings bank
has been accomplished entirely
without outside aid and without
the stimulus of consolidations.

Here,_indeed, _is a real romance of
American business.

The Foreman National Bank

The Foreman Trust and Savings Bank
(Succeeding Foreman Bros. Banking Co.)

S. W. Cor. La Salle and Washington Streets
Combined Capital, Surplus and Undivided Profits Exceed $6,000,000
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i A MAN came into my office “This remark rejuvenated
I (Athe other day who has me. | decided that if 1 was a
u made a very tine success as a poor fool 1 was not going to be
if representative of one of the any longer and furthermore
larger insurance companies. that | would not move to ad-
He was sent here to take journ. | stuck to the job. |
n over the company’s business worked harder than | ever had
1 which had not been showing the before. | made more calls and
growth and development which saw more prospects than almost
| f the Home Office officials any man in the office. By the
Is thought that it should. end of the year | was the high

In discussing his plans with
him | asked him what he ex-
pected to do and why he thought
he could succeed where the man
who had preceded him had not.

He then told me this story. “For some years | was
associated with the State Manager for our company
in Cleveland. | was just starting in the life insur-
ance business at that time and it seemed to be an
up-hill pull. 1 frequently became discouraged and
several times thought of giving up the work entirely.

“One day my Manager came to me and said,
‘What’s the matter, Bill? You seem to be dis-
couraged and downhearted.” | told him that | was
—that | did not think | was making the progress |
should, nor writing the business that | had hoped
for.

“l told him | thought I would give up the work
and get into some other line of business. The Man-
ager looked me square in the eye and said, ‘Any poor
fool can move to adjourn, but it takes a wise man to
sell the idea and keep going.’

Prosperity

r 1" HE prosperity of the ETnited States, according
J- to one well-known banker, is entirely up to
us. He does not believe that it is dependent
upon what others owe us or what others may buy
of us, but that it is dependent upon our confi-
dence and cooperation. He points out that these
are lacking in Europe and that is the reason that
prosperity is at such a low ebb.

“The prosperity of the American people is in their
own hands,” says this banker.

“It is not dependent upon what other people owe

man in production. Now they
have sent me out here to put
this office on the map, all be-
cause the man who has preceded
me has moved to adjourn.”

Any man who “moves to adjourn” in the business
world has given up the fight for success. Business
is always in session. Its meetings are continuous
and the man who “moves to adjourn” is outvoted
by the man who moves to continue the battle for
more business.

Success has always been obtained by those men
who have gone forward, not backward, and who
when forced to stand still, were making mental plans
for their next forward step.

The successful bankers that you know and |
know today have all followed these rules. They
have never moved to adjourn. The mental processes
of their brains have been “Open Day and Night” to
receive new ideas and to create new plans which
would add to their success and the success of their
institutions.

Up To Us

us or may do to us, and only in minor degree upon
what other people may buy of us. In the last year
it has been demonstrated that with some moderate
readjustments this country can be quite fully em-
ployed regardless of foreign conditions, and with
a good degree of prosperity all around. All that
is required is confidence and cooperation, but these
are indispensable. For that matter, Europe lacks
nothing but these, and there can be no prosperity
anywhere without them. We are somewhat critical
of the peoples of Europe for not promptly settling

AMHIEIHMITIMMITHTTTTTE
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their disagreements, suppressing their miserable sus-
picions and hatreds, and getting down to teamwork,
but we have little to brag of in these respects over
Europe, if we judge by the political and industrial
news that fills the newspapers.”

Surely this is a favored country and if we do
not appreciate our blessings it is our own fault.

If, as this banker also says, Germany can con-

T IS always interesting to study the figures

showing the total resources of the banks in the
United States because they give a very accurate
indication of the business health of the Nation.

At the present time the business pulse, as indi-
cated by the resources of the banks, is most ex-
cellent.

There are a total of 30,313 banks in the United
States of which 22,084 are state and 8.229 national
banks. At the last available report these banks
showed total capital, surplus and undivided profits

THE NORTHWESTERN

BANKER

tinue to do business with marks depreciated to a
point where their value is the lowest in history, we
ought to be able, with a sound currency system in
this country, to have prosperity from now on.
Confidence in each other and cooperation with
each other are elements which must be fostered and
encouraged. If we do our part our prosperity will
develop and increase as never before. It is up to us!

OurFinancial Strength

of $6,514,000,000, total deposits of $44.049.000,000
and total resources of $53,694,000,000.

The previous high record for deposits of all
banks was on June 30, 1920, yet this last report
shows that the total deposits of all banks were
$2,943,000,000 above this previous high record.

Certainly these figures indicate that our financial
strength is of the best—due, in a large part, to the
conservative management and wise judgment on the
part of the bankers of the United States and to the
increase in our national resources.

Protecting Our Lives and Property

HERE is probably no country in the world
where insurance has shown such a rapid growth
as in the United States.

The annual insurance premium volume amounts
to $3,500,000,000. To show how this income com-
pares with the gross income of other large groups
of business, we find that the railroads in 1921 had
gross operating revenues of $4,000,000,000 and
that lumber and its manufactured products in 1919
had gross sales of $3,100,000,000.

Of the total amount of insurance premiums

$1,600,000,000 represents life insurance premiums,
$1,000,000,000 fire and marine, and the rest cas-
ualty and surety bonds. In the United States it is
estimated that there are about four thousand insur-
ance companies and institutions of all kinds doing
business.

The man who fails to carry life insurance is fail-
ing to protect himself, his family and his business
against future adversities. Insurance is indeed a
great institution and should be kept on the high
plane which it now occupies.

the banking fraternity and submit same for publication. You do not have

to agree with us, or with anyone else. We learn things by an interchange

of ideas, and people with whom we disagree often prove valuable teachers.
We shall be glad to hear from you.

“NO PROTEST” has ever been offered to the statement that the
field covered by the Northwestern Banker is the money-producing
section of the American continent, rich in hogs, cattle, com, etc.,
and dotted with thousands of prosperous banks, all doing a good
business, and the majority of them are readers of “The North-
western.”

“SURPLUS AND UNDIVIDED PROFITS” increase very rap-U
idly with those banks, whose advertisements appear regularly in
the columns of this magazine. Full information as to rates 1
and our special service will be promptly furnished on appli-
cation.  Your business solicited and appreciated. The “Bank-
er” has been twenty-seven years in its present field.

“A CASHIER’S CHECK” for $3.00 is all that is required to secure the
monthly visits of the Northwestern Banker for an entire year. Each issue
contains from 108 to 200 pages of mighty interesting matter pertaining to
banks and banking interests in the territory covered by the magazine,

“OUR CORRESPONDENTS.” Every bank in the Northwest is in-

vited to a place on this list. Send us items of local interest, tell o

about your bank and its growth, prospects, etc., also any other

financial news of interest to bankers in your section. We are

always glad to hear from our friends.

“SIGHT DRAFTS.” We always carry a large "Reserve” of good

will and additional service, and will promptly honor drafts made

upon same by any bank. This department is for your special

benefit. It may be made of very great benefit to your bank. Do

not fail to avail yourself of its privileges.

“A CLEARING HOUSE.” Our columns are a clearing house

for all our readers. Express your views on any topic of interest to
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OSCAR WELLS
SECOND VICE PRESIDENT, AMERICAN BANKERS ASSN.

President, First National Bank, Birmingham, Alabama

can .tsai:Keis Association, at the Atlantic City Convention, is a native of Mis-
souri. He was born and raised at Platte City, of that state, and after leaving
college was assistant cashier of the Wells Banking Company of Platte City.

Mr. Wells has been connected at various times with banks at Edgerton
and Carthage, Missouri, going to Texas in 1905 and later becoming vice presi-
dent O the Union National at Houston. He was appointed governor and

"l



Why Worry About Something That
Probably Won’t Happen?

about the old maid who was a

chronic worrier. When asked
the reason she replied, “Oh, | was
just thinking if | should marry and
have a child what would | do if it
should get the croup!”

A great many of us are just as
foolish as the spinster—we worry over
things that never happen. It is the
champion indoor sport of the Ameri-
can people. Of late years we have
been sobbing great tears about the
deplorable condition of the farmer.
The best way to judge what the future
has in store for us is to look back
over the past. Yesterday’s newspaper
may seem stale but history is a fas-
cinating study if we consider it in its
bearing on the present and future.

It was my pleasure recently to hear
an address by a pioneer banker whose
subject was “Reminiscences of Bank-
ing.”

He said in part, “The early settlers
were, almost without exception, poor
men, having barely enough to support
them until they could raise a crop.
Operating a farm with scanty means
was indeed slow work with but few
farming implements, with no neigh-
bors who were any better supplied
there were many disappointments and
delays. There were no telegraph lines,
no telephones, and the mail facilities
were extremely limited. Money was
almost an unknown commodity. The
pioneer had nothing but his labor to
offer for it and there was absolutely
no demand for that. When they did
succeed in raising a surplus there was
no market for it. The hauling a long
distance often required a trip of three
or four days and they were obliged to
sell at a price which barely compen-
sated them for the labor of taking
grain to market. Hoping year by year
that times would get better they strug-
gled bravely on, deprived of many of
}!}e necessities and all the luxuries of
ife.

YOU have all heard the wheeze

Digitized for FRASER
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By Geo. T. McCandless
“The Man Behind the Counter-

We are making a great fuss over the
hardships of the farmers hut they seem
to be doing pretty well. How many
city people have as much to show for
their labors?

At the base of our troubles, (if we
have any), is Extravagance. We hire
too much done for us that we could do
ourselves and then complain of the high
cost of living. We pay too much for
pretty wrapping paper and fancy boxes.
If we continue to ride on all occasions
our legs will all but disappear.

“Then came a terrible drouth when
nothing was raised. Thousands gave
up the struggle and went back to their
wife’s folks in the east. The poorest
man on our streets today has more
of the comforts of life than the ma-
jority of the settlers had during that
year. But the early settlers even in
their poverty and privations, did not
forget the church and the school-
house. Before they had any building
suitable for public worship they met
during the warm weather in groves
to hold religious services and long be-
fore they were able to provide them-
selves comfortable shelter for their
families they worked to organize
school-districts and build school-
houses. They deemed no sacrifice too
great, no hardship too severe, to en-
able them to provide the means of
educating their children. To illus-
trate the difficulty of securing eastern
money on securities 1 would cite the
fact that | was authorized to sell
$100,000 of county bonds, payable
in 30 years and drawing 7 per cent
interest. | visited New York brokers
hoping to find a ready sale. | could
not get an offer of any kind and was
forced to sell them in small lots in
the west for 60 cents on the dollar.
The winter of 1872 and 1873 corn

was sold at the railroad station at 12
cents per "bushel and many hauled
their crops from fifteen to twenty
miles.  Stern  necessity  compelled
them to sell every bushel they could
spare. There was no help for them.
They were obliged to live, to buy
clothes for their family and they could
not borrow. One winter the farmers
made a plank snow-plow and hitched
enough oxen to it to plow a road 44
miles through about three feet of
snow in order to be able to drive their
fat hogs to market.

“Two years after (the crop having
failed in 1873 and 1874) the price of
corn was $1 a bushel. The year 1873
was a most disastrous year for busi-
ness men and especially so for the
bankers. High interest rates pre-
vailed, 24 to 36 per cent, and farm
loans were made at 12 per cent for
many years.”

Compare such conditions with those
of today and who can honestly be
pessimistic about the future?

The banking business has developed
with the population. Transportation
has come to our own front door. It
looks now as if in a short time freight-
carrying airships will be common.

It is reported that during the first
six months of 1923 the railroads car-
ried more freight than any other six
months in their history. Any room
for pessimism there?

The farmer is not limited to one
bank for his accommodations. He
has the Federal Reserve Bank, the
Federal Land Bank, the War Finance
Corporation and the Intermediate
Loan Bank at his beck and call. The
electric line or the hard road passes
his door and he can get his produce
to market any day of the year.

He has his own electric light sys-
tem, milking machines, automobiles,
telephones, daily mail delivery, phono-
graphs and now the radio. His chil-
dren are getting the benefit of graded

(Continued on page 58)

Page Eleven
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Winning an Up-hill Fight for The Man

In the Gage

American Institute of Banking makes good its

CRY from the wilderness came
A to the American Bankers Asso-

ciation in convention at Rich-
mond, Va., in 1900:

“We are the men in the cage. We
want a chance. Will you help us to
keep out of the ruts by putting spe-
cialized training within our reach?

“The English Institute of Bankers
is successfully training young subor-

dinates for advancement. Why not
an American Institute of Bank
Clerks 7’

The committees on education de-
manded favorable action from the as-
sociation. Letters postmarked in all
parts of the United States were read
to the convention, as evidence that
the demand was widespread. At last
the association voted to organize an
educational agency for bank workers,
and made an appropriation for initial
expenses.

Thus the American Institute of
Banking had its humble beginning.
William C. Cornwell of New York,
was its first president. George E.
Allen was appointed to organize in-
stitute chapters, and Joseph C. Lin-
coln, the novelist, was made editor
of the Institute Bulletin.

The original plan of the Institute
was to offer courses ranging from
penmanship to political economy, in
the hope that these might supply the
lack of general education which handi-
capped some subordinate bank work-
ers. Events soon proved, however,
that this broad plan was not feasible,
and courses were limited to subjects
pertaining to banking. The first three
courses offered were in practical bank-
ing, commercial law and political
economy.

Attacks of the bitterest type beat
upon the tottering young institute.
Among the epithets employed by its
enemies were: “a basis for a bank
labor union;” “a political organ for
the ruling sectand “a madman’s
dream.” The steadfast men who had
sponsored the institution smiled at
criticism and sawed wood.

It soon became evident that the
chapters would not consent to leave
the reins of government in the hands
of the board of trustees. After a bit-
ter fight, the chapters were federated
in 1906 under a constitution which
gave them practical sovereignty.
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a trade into a profession
By I. O. Hasbrouck

Cashier, Central State Bank, Des Moines.

In 1907, the name was changed
from the American Institute of Bank
Clerks to the American Institute of
Banking, and the organization was ad-
mitted as a division of the American
Bankers Association.  Property and
records were finally transferred from

I. 0. HASBROUCK

the board of trustees to the federated
chapters, and the institute was fairly
launched upon its career.

The objective of the institute is
three-fold: to fit the bank worker for
progress; to elevate the banking pro-
fession by supplying efficient workers
for vacancies: and to foster general
principles of civic and patriotic pride,
by bringing the young men and
women of the banking world in touch
with community leaders through in-
stitute meetings and civic activities.

The institute attempts to supply
some of the many contacts which go
to make up the personality of the suc-
cessful banker. A complexity of
qualifications is necessary In the pro-
fession.

“The character of the ideal banker,”
says George Allen, “is composed of
about one-fifth accountant, two-fifths
lawyer, three-fifths political econo-
mist, and four-fifths gentleman and
scholar—total, ten-fifths, double size.

“Any smaller person may be a
pawnbroker or a promoter, but not
a banker.”

The 53.000 bankers now enrolled
in the American Institute of Banking
include the most intelligent and am-
bitious men and women of the pro-
fession, and constitute a force to be

promise to change

reckoned with in the affairs of the
business and political world.

In a day when business and politi-
cal conditions are tumultous, when
treachery and greed seem to have the
upper hand, the recent formulation of
the following platform by the Insti-
tute is significant.

“We believe in the equitable coop-
eration of employes and employers,
and are opposed to all attempts to
limit individual initiative and curtail
production; and in so far as our pro-
fession is concerned, are unalterably
opposed to any plan purporting to pro-
mote the material welfare of our mem-
bers, individually or collectively, on
any other basis than that of efficiency,
loyalty and unadulterated American-
ism.”

There is no longer any excuse for
the bank clerk to surrender to rou-
tine. The pathway out is clearly
marked with signposts by the Insti-
tute of Banking. Well-defined courses
of study are open to every man or
woman employed by a bank in any
capacity which will prepare him or
her for the job above. The institute
course is supplying the equivalent of
a professional college course for all
who have the initiative to use their
opportunities.

The beginner enters the course in
elementary banking, as a preparation
for the courses in standard banking,
commercial law, negotiable instru-
ments and standard economics, com-
pletion of which brings a certificate
of graduation.

There are post-graduate courses in
accounting and credits in addition to
forum meetings for graduates, at
which broad questions of finance and
economics are discussed and formally
debated.

The management of committees and
chapters offers a good apprenticeship
for the bank executive of the future.
The public activities of the Institute
foster good citizenship and social
poise.

Among public projects sponsored
by the American Institute of Banking
is the dissemination of education
among school children, concerning the
saving habit and the value of the bank
to the individual. Addresses on fi-
nance by Institute members are much

(Continued on page 95)
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Thirteen Little Pigs Went to Market
Weighing a Ton

HE National Bank of Decorah,

Decorah, lowa, has just closed

one of the most successful con-
tests that has ever been put on by a
bank in the interests of the farmer.

This exceptional scheme was a Ton
Litter Futurity Contest started by the
bank in the spring of this year. It
ended October 27th, when Leode-
gardus Bartholme, 18-year-old boy of
Ossian, lowa, was awarded the grand
prize of $100 and a free trip to the
International Stock Show at Chicago,
including $4 per day for expenses while
attending the show.

When the contest was started, appli-
cation blanks were distributed by the
bank for registration of any Winne-
shiek county boy or girl who desired
to compete. The bank announced the
contest by posters and newspaper ad-
vertisements and more than thirty boys
and girls were entered.

Rules set forth on the application
blanks provided as follows: Contes-
tant must be from ten to twenty years
old; sow must be entered before April
15th and at least seven days after far-
rowing; sow must be bred to a pure-
bred boar; sow may be pure bred or
grade; bank must be notified of date
of farrowing, within seven days, giving
full description and number of litter;
litter must be marked by bank or coun-
ty agent for identification ; more than
one boy or girl from the same family
may enter the con-
test; each contes-
tant may partici-
pate in both gen-
eral and grand
prize, but winner
of grand prize
cannot participate
in distribution of
general prize.

On the applica-
tion blank, the boy
or girl was re-
quired to give their
name and address
together with the
names of their
parents. A full
description of the
sow, and also one
of the boar, was
required accord-
ing to the rules of
the contest.

R. C. Hijerleid,
assistant cashier
of the bank, was
in charge of the
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By J. J. Wengeri

Associate Editor,
The Northwestern Banker.

contest. He was assisted by County
Agent C. W. Dack. The bank offered
for litters weighing one ton or more in
180 days: 1st prize, $50; 2nd prize,
$35; 3rd prize, $25; 4th prize, $15;
5th prize, $10; and all others $5.

UPPER PHOTOGRAPH—Home of the National Bank of Decorah.

LOWER PHOTOGRAPH—The prize-winning litter of Master Leodegardus Bar-
tholme of Ossian, lowa.

The special grand prize won by Mas-
ter Bartholme was for litters weighing
one and one-half tons in 190 days. No
restrictions were made as to the num-
ber of entrants who could win the
grand prize, but Master Bartholme was
the only one who qualified. Out of
thirty entries, four finished the con-
test, which is a very good record ac-
cording to comment made by County
Agent Dack, due to the fact that it Is
quite difficult to raise a litter up to the
amount of pounds required by the
rules of the contest.

Master Bartholme is described by
Mr. Hijerleid as “just the average
boy.” His results, however, were far
above average as the picture of the
prize-winning litter will show.

After the winning litter was weaned,
they were put on skim milk and ground
feed. In about two months they were
given swill made out of oats, ground
feed and corn along with tankage and
crushed bones. Later they were put
on a full feed of corn along with dry
feed. They had a two-acre lot of clo-
ver to run in and plenty of shade and
water. At the end of 180 days, they
weighed 3,199 pounds, which exceeded
the required ton and a half necessary
to win the grand prize for which a
period of 190 days was allowed.

At the close of the contest on Oc-
tober 27th, the bank held an exhibit
and sale of the hogs. A dinner was
cf;iven by the bank
or the boys and
girls who had en-
tered the contest
and F. P. Reed,
of Ames College,
was present to de-
liver a talk. A
large crowd gath-
ered to see the
finish.

The bank is ex-
tremely well sat-
isfied with the re-
sults of the con-
test. It has cen-
tered the inter-
est on Winneshiek
county boys and
girls on the ad-
vantages of rais-
ing good swine
and the entrants
will benefit not
only from the
prizes but also
from the experi-
ence they received.



14

THE NORTHWESTERN

George White Was Once Chauffeur

to the Cashier’s Horse.

Just before the opening of the twentieth century,
a young man entered the employ of the old Commer-
cial Savings Bank of Milford, lowa. He cleaned
cuspidors, scrubbed the floor, hitched up the cash-
ier’s horse and between times kept books—all for
the salary of nothing a week. That man was George
White now president of White, Phillips, Investment
Bankers of Davenport, lowa.

Mr. White, or “just plain George White,” as he
expresses it, was born at Ackley, Hardin county,

lowa, just a little
over forty-three
years ago. He was
graduated from
high school at
Spencer, lowa, in
1897, and then en-
tered the school of
hard knocks, which
he claims he still
attends, and has
never received a
diploma.

After graduating
from high school
and before enter-
ing the bank at
Milford, he gath-
ered in three years
of intensive busi-
ness training run-
ning errands, ped-
dling bills and de-
livering groceries

to the campers around Lake Okoboji. Playing chauf-
feur to the cashier’s horse failed to hold this young
man however, and he moved to Traer where he was
connected with the First National Bank for seven
years. Later he went to Davenport where in 1917 he
organized the White, Phillips Company.

“My hobbies are not pronounced,” claims Mr.
White. “I have played golf for fifteen years and am
still trying to make a hundred. Home and babies
are my outstanding thought.”

The success which Mr. White has enjoyed, he at-
tributes entirely to “the grouping together of splen-
did associates in pleasurable partnership creating
a business that we are proud of in the town ‘where
the west begins.”” Mr. White is now a director of
the Scott County Savings Bank of Davenport and a
member of all local chibs, golf clubs and Rotary.

GEORGE WHITE

BANKER

Started as Bank Messenger— Now
President of the A. I. B.

Considerable inspiration for young bank men may
be had from the fact that Clarence R. Chaney, elected
president of the American Institute of Banking at
the convention in Cleveland, July 17-21, began his
career as a bank messenger.

Mr. Chaney was born at Owatonna, Minnesota, in
April, 1887, but has spent practically all of his life
in Minneapolis. He was graduated from the public
schools in Minneapolis, and in 1907 entered the em-
ploy of the Northwestern National Bank as a runner.
For several years
he worked in vari-
ous departments of
the bank, but in the
latter part of 1910
entered the credit
department, with
which he is still
identified. In 1920
he was made as-
sistant cashier of
the institution.

While he has de-
voted some time
to the activities of
several organiza-
tions of credit men,
his  principal in-
terest, aside from
his work in the
bank, has been in
the American In-
stitute of Banking.

He joined the In- c- R- CHANEY

stitute in 1908 and was president of the Minneapolis
Chapter during the year 1917-1918. He was an Insti-
tute graduate and, for a time, acted as instructor in
Standard Banking.

From his participation in chapter affairs it was
but a step into national committee work, and thence
to the vice presidency and presidency.

Mr. Chaney was married in 1912 and has two chil-
dren; a son, Bobb, and a daughter, Mary Frances.

His hobby is the A. I. B., although residents of
Grand Marais, Michigan, believe he is interested in
race horses because of a telegram which he re-
ceived while on a vacation at that place. The tele-
gram, “Nettie wins. Finishing in third place,” was
intended to announce the election of the Northwest-
ern National’s candidate as a member of the Good
Will delegation to France.

November, 1923
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Belt and \\ atch

Prosperity (jome Smiling Through

The horn of plenty is the sign of the farmer—the trouble is we
don't know how well off we really are

“Smallville, November 1, 1923.
“Mr. J. Morrison, Jr.,

Asst.  Cashier, First Sav.
Rivertown.

Dear Jim:

I just got back at three this morn-
ing from the annual duck hunt with
Henry Miller and Cale Johnson;
should have been here before ten last
evening, but Henry was driving this
year and you know what that means.
Had a fine time and good shooting.
Will tell you all about it when | see
you. Henry is driving over your way
tomorrow and will deliver some of the
spoils of war. | only hope he hits it
up fast enough so “spoils” isn't too
literal a description. Henry drives his
car like he used to drive that old gray
mare he had for twenty-one years;
it’s a treat to watch him on a good
level stretch, hitting it up to twelve
or fifteen miles an hour, ‘rared back
like a coffee-pot lid and just hanging
on—that is, If you aren’t riding with
him and in a hurry to get somewhere.
But Henry ought to get through to
Rivertown in a day or so, at that, and
the ducks ought to last that long,
weather like this.

What | really started in to say was
that |1 found your last letter on my
desk when | got down here to the
bank this afternoon, and | have been
reading it with more than ordinary
care and attention. I’ll bet you did
a good deal of pacing up and down
between paragraphs on that produc-
tion in the still night watches. It is
a workman-like job, but I cant help
feeling you took the wrong fork of
the road in your reasoning a time or
two. You know when you say “there-
fore, it seems to me that there just
isn’t any come-out to this situation
and any fellow who ties up his future
to the farmer’s wagon is a sucker,”
I have just got to rare back and slap
on the brakes and holler whoa like
Henry, when he sees a chuck-hole
ahead. When you rushed ahead to
a conclusion like that, you were taking
too much for granted—or rather you
were overlooking a lot of things that
are going to be granted, as soon as
the Almighty can help us work out of
this hole we have dug for ourselves.
Not that | have not got a lot of sym-
pathy for your viewpoint; | have, and

Bank,

By W. A. Wilkinson

Advertising Manager,
Gordon-Van Tine Company.

James Morrison, Sr., a banker in
Smallville, lowa, has just received a let-
ter from his son, James Jr., who has
recently taken a position in a bank in
Rivertown, a couple of hundred miles
away. The boy feels that the future
in an agricultural community is pretty
black—not only for the farmer, but the
banker and anyone else who depends
ultimately upon the soil for a living.
He has written his father a deep blue
letter about the advisability of throw-
ing up his job in Rivertown and going
on into Chicago, to look over one or
two positions which he has heard are
open at that place.—Editor’s Note.

I admit what you say of the past is
true, except that you did not go back
far enough to get the whole picture.

Your words seem to forecast a grim,
terrible future, lightened only by the
lurid glare of burning barns, fired by
debt-crazed farmers. That kind of
view of the future | can’t admit. |
won’t attempt to minimize the diffi-
culties the farmers have been through
and are going through; they have been
fierce enough, Lord knows. But |
do want to rise up in meeting and
protest, when the political panderers
who would destroy the two biggest as-
sets any man of us has—our credit
and our faith in the future—broadcast
willfully false statements for personal
political ends, which take the very
heart out of those they profess to be
trying to help. 1 can only compare
them to the skunks, who spread those
malicious lies of training camp hor-
rors and torpedoed transports during
the war. Things have been bad
enough surely, but they are not nearly
as black as they are painted; and they
are not going to stay that way.

Jim, boy, you know I was born out
here on the lowa prairie when there
were more miles of stage coach lines
in the state than there were railroads.
I have seen every year since—good
and bad—and e watched this won-
derful land produce in increasing
bounty year by year. | have seen
men come here without a cent to their
names, with only the belongings they

could tote in a broken down prairie
schooner—rent a quarter section on
shares and in a few years become men
of substance and position in the com-
munity. | have seen their sons start,
with the little the old folks could spare,
and become wealthy citizens. | have
boyhood recollections of the 707,
when hundreds became discouraged
and left the country; but those who
stuck found they had laid the solid
foundations of enduring wealth in
those trying years.

I was a young man—just about
your age, come to think of it—in 93
when the everlasting bottom dropped
clear out of things; and | remember
writing the farmers’ obituary at that
time myself. | argued that the end
had come and we had all made a big
mistake when we did not leave the In-
dians keep the place; and I argued my-
self into going to Chicago and getting
a job. But | found, though | got
good pay for those days, somehow |
did not net much after | paid board,
room and living expenses; and |
missed the friendliness | had always
known and the companionship; and
| probably was a little home-sick for
one of mother’s home-cooked meals—
for it seemed we always lived well
out here regardless of the times. So
when the job of cashier, teller, book-
keeper and janitor was open here at
the bank, | came back home and took
it As | look back on those days,
things were pretty sick; that was an-
other time when there was no come-
out. But somehow, everybody pulled
in their horns and lived off the farm
—the soil was just as good and the
crops were just as bountiful and the
ones that stuck came through again.

Having gone through three of these
sloughs of despond, gives me a little
philosophy on the subject maybe, or
a little perspective anyway, that is
hard to get when you are dumped into
your first morass. It is like Bert Hig-
gin’s Ford story. Bert claims that a
fellow in a flivver tried to pass him
at the turn by the brick school on the
Morgan Road, but had so much head
of steam that he skidded off of the
road and turned over. By the time
Bert could get his own car stopped
and run back to the scene of the acci-
dent Bert claims the fellow was crawl-
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ing out from under the Ford and pok-
ing the dents out of his derby hat.
“Darn it,” he said, “that’s the third
time Ive done that today.” When
you have several of these experiences,
you realize that they are not so bad
after all.

Most of the farmers who are feel-
ing the bluest, are a good deal like
Sam Hanson. Sam was in yesterday
to see about renewing a note; he got
burned pretty bad during the wild
free days of 1920 on oil stock and
packing stock, and he was complain-
ing about the hard lot of the farmer
and how, if we did not get some laws
passed pretty soon, everybody would
be bankrupt.

“See here, Sam,” | said, “l have
known you ever since you came to
these parts, a farm hand for old Tom
Drake; how much did you have
then?”

“I had the clothes on my back and
a lucky penny and an extra shirt for
Sunday,” Sam said.

“Today you own two good farms
and other property,” | said.

“But it is all mortgaged,” said Sam.

“What did you mortgage it for?”

“You know | mortgaged it to buy
that darn packing company and oil
stock.”

“Oh,” | said, “you didnt need the
money for the fa-rm.”

“Of course not,” said Sam.

Then | got out the old black book
and showed Sam how he borrowed
at one time and another (and paid
back, by the way) up to 1919 over
$30,000.00 since he first came into
Miles county back in the early 90’s.
Just $5,000.00 of it was ever borrowed
for farming purposes; some of it went
for shares In a salted silver mine;
some of it was “invested” in a St
Louis grain brokerage house run by
a fellow named Clague; and he had
some other choice specimens—always
going to make him a million, but never
netted him anything. And in the
meantime, the old farm that he bought
with the first $3,000.00 he borrowed,
was paying his living and paying the
bills for all these sour investments.

“Sam,” | said, “just look over that
array; if you had taken that money
and put it into farm land, where would
you be today?” Sam pulled at his
chin a while and admitted he probably
would be one of the richest men in
the county. If he had even put that
money in the bank here at four per
cent, he would have had enough so
that he would never have to worry.
“It isn’t farming that has done you
up Sam,” | said, “it’s trying to get
rich quick in somebody else’s busi-
ness.” And Sam’ case is typical of

(Continued on page 39)
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TenYears Ago Today

Brief bits of news from The Northwestern Banker, November, 1913

E. W. Decker, president of the
Northwestern National Bank, Minne-
apolis, together with Joseph Chapman
and other prominent officers of their
big institution are now to be seen in
moving pictures. A moving picture
company recently took soffie views of
the bank both inside and out and there
is one film entitled “Alone with three
million dollars,” wherein the hero
posed by a modest cashier opens com-
partments in the big vaults displaying
chunks of money, packed like bricks
in the wall.

1913

W. T. Fenton, vice president of
the National Bank of the Republic, of
Chicago, believes that 1913 will finish
as one of the best and expresses his
opinion by saying: “My own observa-
tions have led to the conclusion that
1913 will go down in history as a
banner year even exceeding all totals
in business. The agricultural districts
have been prosperous, as a result of
good demands for farm products at

high prices.”
ane 1913

John L. Mitchell, formerly vice
president and director of the Live
Stock National Bank of Sioux City,
resigned from his position on Septem-
ber 30th, but expects to continue In the
banking business somewhere in lowa.
Mr. Mitchell who has spent nineteen
years in the banking business in north-
western lowa has always been thor-
oughly alive and progressive in every
movement which made for better
banking in the state.

1913

A new bank is being organized at
New London, Minn., and it is ex-
pected that the new institution will
be in operation within a very short
time. The name will be the Farmers
State Bank of New London. H. C.
Larson, of Winthrop, will be the
cashier.

1913

A. F. Dawson, president of the
First National Bank, Davenport, lowa
was in Washington, recently where he
appeared before the senate banking
and currency committee. Mr. Daw-
son was on the witness stand for five
hours and during that time held the
attention of the members, and at the
conclusion of the exchanges of ideas,
Senator Reed, who is prominent in

the work of the committee, asked Mr.
Dawson to write out the phraseology
of the amendments Mr. Dawson sug-
gested and to send them to the com-
mittee for further consideration.
1913

The First National Bank, of In-
dianola, lowa, announces that Mr. J.
F. Samson has sold to Edgar C. Lane
and Sons, Will A. Lane and Ray
Lane, a controlling interest in the
bank. This is occasioned by Mr.
Samson’s wish to avoid the confine-
ment incident to the work of cashier.
Will A. Lane will succeed him.

1913

The second annual meeting of the
Commercial Savings Bank, Washing-
ton, lowa, was held recently and re-
sulted in the election of all the old
officers, as follows:  President,
Charles H. Keck; vice presidents,
Frank Stewart, Carl M. Keck, S. W.
Livingston; cashier, D. J. Ross; as-
sistant cashier, George J. Breitenbach.
The Commercial Bank was organized
in July of last year by the consolida-
tion of the Citizens and Washington
County Savings Banks.

1913 ¢

On October 1st the Muscatine
State Bank, of Muscatine, lowa, cele-
brated the fifth anniversary of the
opening of its Savings Department.
In the five years of its existence the
Savings Deposits have grown to a
total of over $725,000, or an average
growth of more than $12,000 a month
for the sixty months. More than
3,650 savings accounts have been
opened, or an average of over sixty a
month for the five years. The officers
are: P. M. Musser, president; W. E.
Bliven, vice president; B. S. Alnutt,
cashier; W. J. Fayle, assistant cashier;
E. C. Stocker, manager Savings De-
partment.

1913

John A. Cavanagh, president, and
John Hogan, cashier of the German
Savings Bank, of Des Moines, are
actively interested in the new De Soto
Savings Bank, which opened at De
Soto recently with a capital of $15,000.
D. W. Conwell is president. He will
remove from Grand Junction to De
Soto. Owen F. Conwell, formerly in
Des Moines banks, but later of Los
Angeles, becomes cashier. This is the
second bank in De Soto.
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Harvard Business School Adopts New
Plan for Entrance and Graduation

Courses have heen duplicated so that men may both enter and
graduate in February as well as in June

IHE Harvard Business School
has taken a new step in its
service to business men by
duplicating its course so that men
both enter and graduate in Febru-
ary as well as in -June. This is es-
pecially interesting to business
men, because as a result a substan-
tial group of men are available to
go into finance and industry in
mid-winter, in addition to the usual
concentrated influx of college and
professionally trained men coming
from the schools of the country in
June, a comparatively inactive
season. Courses of study have
been so adjusted that students en-
tering in February are able to com-
plete the regular work for the de-
gree of Master in Business Admin-
istration in the usual two vyears,
graduating in February of the sec-
ond year following their entrance.
Besides being convenient to
business this arrangement should
prove attractive to three classes of
students: first, those
men actively engaged
in business, who al-
though they are not
college graduates, are
eligible for admission
to the school as spe-
cial students, because
of at least three years
executive experience;
second, those who hav-
ing graduated in June
and gone into busi-
ness, have found their
training inadequate
for an effective grasp
of business conditions;
and third, those who
have finished the re-
uirements for their
egree in three and
one-half years, and
who would, therefore,
under the more usual
program, lose at least
five months before be-
ginning their profes-
sional career. Fur-
thermore, midyear en-

HRRVMQD UNIVERSITY.

UPPER PHOTOGRAPH—A typical profit and loss statement, showing aver-
age figures for a small sized shoe store, exhibited at the National Shoe Re-

trance men have tWO ajlers Association convention in Chicago.
summers available LOWER PHOTOGRAPH—During the past two years, at the request of the jn 1911 to gather re-
during their training National Shoe Retailers Association, the Harvard Bureau of Business Research liable, up-to-date in-

in which to obtain
specific business expe- accounts.

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

rience. During these summer
months they may become familiar
with much of the routine and prac-
tical functions of their chosen
branch of finance and industry.

The Harvard Business School is
doing a job which in its effect is
reaching all the business of the
country. In the first place, it is
training men from all over the
United States. Over 500 students
from 44 states and 9 foreign coun-
tries, graduates of 175 colleges
and universities, are at present tak-
ing the two-year course in business
administration. Upon graduation,
the men go out into businesses lo-
cated throughout the country, and
it is a significant fact that many
more positions are offered to them
than can he filled with the limited
number of graduates of the school.

Between September, 1922, and
June, 1923, approximately three
hundred inquiries were received
from bankers and other business
men who each wished
to employ from one to
five graduates of the
School. Thirty-four
personally came to the
university to inter-
view men. Seventy-
three inquiries were
from firms in which
business school men
are already located.
Over 18 per cent of
the inquiries were for
sales Jobs, including
sales management.
Banking ranked next
with 17 per cent. Some
12 per cent of the
openings were for
men to do statistical
and research work,
and 10 per cent of the
inquiries were for ac-
countants.

Another real service
to business men is fur-
nished through the
Harvard Bureau of
Business Research
which was established

has sent a group of men from its staff of experts to the annual convention held . .
in Chicago to instruct visiting delegates in methods for handling operating formation  regarding

everyday business
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methods and problems. Much of
its work has related to finding the
cost of doing business in various
retail and wholesale trades. While
sought primarily for teaching pur-
poses in the business school, this
information has proved to be of im-
mediate value and practical applica-
tion for business men. Recognition
of this value is shown by the fact
that this work is now carried on en-
tirely through the support of dif-
ferent trade associations and busi-

ness men. In 1922, confidential
statements were received from
merchants whose total business

amounted to over a billion and a
quarter dollars.

These cost studies are published
in bulletins that are furnished with-
out charge to each merchant who
sends in a report on his business.
Because of the interest that has
been shown, the bulletins also are
sold at a nominal price, the receipts
being used solely to cover a portion
of the expense of collecting and
publishing the data. Investigations
of the operating expenses are being
conducted for department stores,
retail shoe stores, retail and whole-
sale grocery stores, retail jewelry
stores, retall hardware stores, and
retail drug stores; new studies are
now being undertaken for the
garage business and rubber tire
dealers. Systems of accounting for
these businesses also are available.

It will be of interest to bankers to
know that the studies of the bureau
are having a decided influence in
developing a common terminology
of accounting in the various trades
and in showing the retail merchant
how to include all his expenses in
his operating statement. The trades
that have cooperated with the
bureau of business research are
now using terms that always mean
the same thing. Rent is rent; sales
force expense is sales force expense;
and advertising is advertising, with-
out any doubt or ambiguity as to
what is included in each category.
In one trade, before methods were
standardized, a retailer submitted a
statement which showed that his
gross profit was 17 per cent, his
total expense 12 per cent, and his
net profit 5 per cent. Among other
things, he had failed to charge him-
self rent, or allow himself a salary.
When the gaps in the statement had
been filled in, his total expense was
found to be 24 per cent, and his net
profit was turned into a net loss of
7 per cent.

Of even more importance to the
business man, though not so direct
in its application as the services de-
scribed above, is the influence of the

Harvard Business School upon the
methods of business training in the
colleges of the United States. Con-
vinced of the soundness of the
“case” method of teaching used by
almost every first class iaw school
of this country, the Harvard Busi-
ness School has not only adopted
that method for its own teaching,
but it is furnishing “business cases”
for many colleges throughout the
United States, 1he bureau of busi-
ness research maintains ,a staff of
thirty graduates of the School who
are engaged in going to business
men to obtain the very problems
which the business man faces in his
business life. Not only are business
men furnishing the necessary in-
formation, but they are showing

A Former Vice President of the Old
Colony Trust Company of Boston is
the Dean of the Harvard Graduate
School of Business, Wallace B. Donham.
He was trained for the law at the Har-
vard Law School but he gave it up to
become a successful working hanker.
The Business School at Cambridge to-
day shows the result of his training and
experience—it is as highly analytical of
facts as the pioneer and still most suc-
cessful law school using the *“case sys-
tem.” It is as hard headed and practical
as any hanker could ask. The resultant
is shown in the demand for its gradu-
ates among banks and banking houses,
now ranking second to sales organiza-
tions in employing men with the Har-
vard degree of Master in Business Ad-
ministration.

their belief in this work by financ-
ing it. For example the bankers of
Boston, New York and other cities
are contributin? annualy sums to
finance the collection of banking
cases.

During the past three years mem-
bers of the faculty have published
the following books:

“Marketing Problems,” M. T. Cope-
land. “Problems in Industrial Fi-
nance,” E. E. Lincoln. “Problems
in Sales Management,” H. R. Tosdal.
“Retail Store Management Problems,”
D. K. David. “Problems in Export
Sales Management,” H. R. Tosdal.
“Problems in Industrial Accounting,”
T. H. Sanders.

These problem books are pub-
lished by the A. W. Shaw Company.

The problem books which have
appeared so far have been adopted
in 105 colleges and universities.
The Business School at Harvard,
therefore, has unconsciously as-
sumed the position of furnishing
teaching material for much of the
collegiate business instruction of the
country.
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The school has had requests for
problems in fields other than those
m which problem books have ap-
peared. Instructors in other uni-
versities frequently request mimeo-
graphed sheets to use in class room
instruction before the books are pub-
lished. Such requests are granted.
Last year the mimeograph depart-
ment of the school prepared 388,552
sheets of cases for use at Harvard
and other schools. The problem
books also have been used success-
fully in training classes within par-
ticular industries.

The systematic collection of these
business cases is resulting in the es-
tablishment of a vast number of re-
corded business precedents. In or-
der that this material may be made
available to business men, there is
in preparation a volume intended to
be the first of a series to be pub-
lished under the name of the “Har-
vard Business Reports.” This series
will be designed to help develop the
theory of business. The plan for
publication includes the adequate in-
dexing of these reports so that the
executive who wishes to know how
different concerns have handled a
particular problem, perhaps at vari-
ous stages of a business cycle, may
study precedents not only in his own
industry, but in other industries
where similar problems occur.

The advantage of the case system
in the teaching of business is that it
aims to teach the student to think
for himself, to rely on his own judg-
ment, rather than to furnish him
with a number of approved formu-
lae and allow him to apply them as
best he may. A lawyer’s whole
career, for instance, is spent in deal-
ing with cases, each a little different
from all others. In order to deal
with them effectively he must have
something more than a knowledge
of law ; he must be able to think on
his feet, and he must have confidence
in his own judgment.

The very first thing a doctor must
do is to diagnose a ‘“case.” He
must be able to discover symptoms
and know what they mean, and then
he can prescribe his remedies. His
career s one case after another.
The same is true of the engineer, the
architect and any number of other
professions.

The business man is also faced by
a succession of problems which he
must solve himself. He meets ques-
tions every day and must find the
answers himself. For that reason
the school has adapted the case sys-
tem to the teaching of business. It
is the same system but it happens
that business instruction is the lat-

(Continued on page 87)
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Choosing the

OR time out of mind there has
Fexisted a sort of armed neutral-

ity between the sales department
and the credit department of most
large commercial businesses, the for-
mer feeling that the credit manager is
doing all in his power to retard the
growth of the company, while the
credit manager, sitting in his crepe-
shrouded office, shudders as each new
account is brought in, with the pre-
monition of slow collections and a pos-
sible failure with the resulting losses.
Both remind me a little of an elderly
friend of mine, who stated that his life
had been full of troubles only most of
them had never happened.

This traditional suspicion seems to
exist in regard to the recently devel-
oped new business departments of
banks, only added to the credit mana-
ger we have a vice-president in
charge of loans who frequently has
even a more gloomy outlook, charged
as he is with the administration of the
accounts after they have been placed
on the books.

It would appear that one of the first
duties of the vice-president in charge
of new business IS to endeavor to
arouse among the members of the
operating or earning departments of
the bank a feeling of confidence in the
conservative judgment of his depart-
ment. Such a feeling can only be es-
tablished by a constant and very close
relationship with the senior officers of
the departments in question, and a
very evident desire to carry out the
policies of the bank with no effort to
force any type of business that is not
entirely acceptable with the view of
making a record.

The record-making desire of the
new business man is the most dan-
erous and the hardest to curb. He
eels that he is judged only by the

THE NORTHWESTERN

BANKER 19

Man l'or Important Office

By Charles S. Dewey

Vice President, Northern Trust Co.,
Chicago

While on his vacation this summer,
Charles S. Dewey, author of this article,
wrote a very comprehensive article on
the “New Business Department,” of
which this is the first installment. The
second of the series on the subject of
“Advertising™ will appear in the Decem-
ber issue of The Northwestern Banker,
and the third one entitled, “Solicitation”
will appear in January.

The Northwestern Banker invites dis-
cussion from its readers on the work of
the New Business Department in any
bank and will make this a permanent
feature if its readers will send in their
contributions.—Editor’s Note.

LU0 e T D

amount of business he is able to bring
in, and with this thought in mind he
will be apt to regard volume before
qualit?/, and it is In this that he will
run foul of the credit and loan de-
partments.

I he duties of the vice-president in
charge of new business are most
broad in character, for which reason
he should be chosen with extreme
care. There are three predominating
qualities, and all of equal importance,
which he should possess. They are
energy, tact and adroitness. Conser-
vation might be coupled with these,
were it possible to conceive of a man
who must at all times be an optimist,
and at the same time be of an overly
cautious nature. Perhaps the term
“well balanced” might better be used.
Following in their order of importance
should come knowledge of and posi-
tion in the community; an ability to
make friends; a reputation as a broad
gauged, forward looking individual.
Any sort of snobbishness should be

entirely foreign to his nature, for in
this country success, which means
possible new business, does not neces-
sarily follow the socially prominent;
but a personality which enjoys meet-
ing and knowing various kinds of
people through his general interest in
things may often attract large ac-
counts.

In mentioning the requirements of
the new business executive, any ref-
erence to banking knowledge and ex-
perience has been purposely omitted.
It is presupposed that any man who
would be considered for such a posi-
tion would be of mature years, and of
a broad business experience. Once
being placed in charge of the sales de-
partment of a bank, and providing
that he possessed the qualifications
above mentioned, he would very cer-
tainly in a very short space of time be
fully informed as to what the policy
of the bank was as regards certain
types of business, and as to what the
bank itself had to offer its prospec-
tive customers. Further, the supervi-
sion which he must give all the new
business brought in by his department
will gradually familiarize him with the
various routine operations of the dif-
ferent divisions of the bank.

Setting aside a reputation for
soundness and conservatism, which is
of course the sine quo non of banking,
a reputation for breadth of vision and
an alive aggressiveness is most neces-
sary if a constant growth is to be real-
ized. There is an old saying that
“nothing _succeeds like success” and
most business executives like to have
as their banker an institution with
such a reputation; still they know
from their own experience that new
business cannot be obtained and con-
tinuous growth made if they do not

(Continued on page 24)
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November Eleventh

N Armistice Day, advertising
O can well step aside for patriot-

ism—a day of universal sig-
nificance for all time to come.
Would that every business every-
where might devote its publicity on
that day to an expression for public
education upon such subjects as citi-
zenship, patriotism, love for the flag,
respect for government, etc.

For these are bound inseparably
with every-day business and their
influence upon peace and prosperity
of our Nation is as vital as any
political or economic question will
ever he.

In an address last June, Walter
Head, now president of the Ameri-
can Bankers’ Association, made the
following observation,—

“We, as business men, must be
economically true. We must be
obedient—obedient not only to the
laws of the land but to the principles
of sound business ethics. Our econ-
omic life is bound inseparably with
our political and social life. Our
business conduct reacts upon our
political and social being. As true
patriots, we cannot preach or even
practice patriotism in politics and
ignore its principles in business. No
man can violate the principles of
sound business without injuring the
community welfare. By so doing he
injures the commonwealth just as
when he violates the laws or com-
mits an act of disloyalty to our na-
tional institutions. It is unpatriotic
to do the one; it is equally un-
patriotic to do the other.”

Saying “Don’t”

I can scarcely conceive of any
banker in this enlightened day and
age of banking having to be in-
formed of the necessity of advertis-
ing his business. If there be such
individuals in the banking business,
they are so engaged temporarily,—
let’s forget them. Instead, suppose
we try to point out some of the ways
in which advertising may be made
more profitable to banks and also
caution bankers against certain
plans and practices which represent
wasted advertising money and ef-
fort. | believe bankers are more in-
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ADCHEQIJERAA

Being some Observations and

TELL US, PLEASE.

What particular advertising have you
done in the past three months which
proved successful and profitable in re-
sults, or quite the contrary?

Tell it in three hundred words. Stress
the objective, medium used, feature or
inducement, results, cost. Add your
own comment, opinions and advice to
your brother bankers. Communications
will be held confidential unless permis-
sion is granted to use the bank’s name.

Speak freely. You may help a brother
hanker to either make money—or to
save money.

Address all communications to
“ADCHEQUER” in care of The North-
western Banker.

TO DO AND WHAT NOT TO
DO than they are in having some-
one flatter them for some clever
piece of copy. There is no dearth of
ideas in bank publicity, but they do
need to be sorted out, the chaff from
the grain, and that is a difficult task
for the inexperienced advertiser.
Saying “DON'T” is apt to be un-
popular at times, but you, as bank-
ers, will appreciate its importance in
these columns—for that is what you
are constantly called upon to do in
your relations with your customers.

“Investigate Before You Invest”

That title sounds familiar, doesn’t
it? If the people of your commun-
ity had followed such advice in
years past, there would be more
wealth in the home town today.

The bank’s advertising should
stress this little piece of advice con-
stantly.  Pound it home emphatic-
ally the year round. No danger of
overdoing it for about the time you
have impressed your audience with
the value of consulting the banker
before risking savings in question-
able financial ventures, there is an-
other crop of individuals needing the
same treatment.

And it might be worth while to
consider WHY your public needs to
be constantly cautioned. WHY DO
INVESTORS GO WRONG?

They lack information.

They accept the judgment of in-

terested persons.

They do not have the means to

investigate for themselves.

Suggestions by CRADDICK, Himself

They invest on hearsay not on ac-
curately ascertained facts
about a security.

They are swayed by promises of
a larger interest return than
their money receives from
the bank.

They are led to believe the bank
makes long profits on their
money left with it on de-
posit.

Unlimited amounts are spent an-
nually to separate individ-
uals from the money they
have saved and banked.

Comparatively small amounts are
expended annually by banks
in educating individuals to
avoid speculation.

And where banks may send an
educational advertisement,
circular or folder, the other
fellows send bales of printed
literature and—A CORPS
OF PERSONAL SALES-
MEN.

After all, is it strange that people
frequently either withdraw their
bank balances or even seek a loan
from the bank for the purpose of
participating in some smoothly rep-
resented investment in the hopes of
getting it back with generous
profits? Not at all.

True, advertising which cautions
people against their own judgment
may not always be the popular
“key-note”—neither does it directly
find new customers for the bank, but
it is good advertising for the bank
nevertheless.

And Now, Turn the Tables

“It’s a poor rule that doesn’t work
both ways,” is an old one—and a
true one. What is good for the pub-
lic is good for the banker.

If a man comes in to borrow a
thousand dollars, he gets mighty
careful consideration and full inves-
tigation before the loan is made.

If a thousand dollars is to be
spent for advertising—well, how
about it? Who investigates—and
when? Before or after?

Here is an incident, which, while
it doesn’t hit YOU, indicates that
it’s safer to “look before you leap”

(Continued on page 35)
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“The spirit and capacity which a city bank brings to the service of its
correspondents are best judged by routine incidents out of the day’s work.”

“$15,000—In Four Minutes”

A business man recently hurried into a bank for which we act as Chicago
correspondent. “l must have $15,000 in New York within fifteen
minutes,” he exclaimed — and went on to indicate that because of a
vacation absence he had neglected to forward cash to cover an option
which was about to expire.

The banker replied that this was one of the simple routine problems for

which his bank maintained an account in Chicago connected by private
wire service.

He immediately dictated a message to be dispatched to us at once over
our private wire. We promptly communicated with an Eastern cor-
respondent over our New York wire. In four minutes our correspondent
was able to assure his customer that the option was covered.

SAVING TIME —on funds in transit, on collection
items on B/L transactions and credit investigations—
is an important objective in our carefully organized
transit department, B/L service and network ofcorres-
pondent bank connections, wire facilities and fast mail
schedules reaching every state and many foreign points.

1869 1923

UNION TRUST
COMPANY

CHICAGO

Offering the Seven Essentials ofa Banking Home
Safety Spirit Experience Caliber Convenience Completeness Prestige
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Farmersand Bankers Meet at Washington

OME time ago there was held
S in Fargo, N. D., a noteworthy
meeting representing Montana,
the two Dakotas and Minnesota, to
consider the deplorable conditions re-
sulting from the low prices of farm
products and the high “trust’ prices
of everything that the farmers have
to buy, threatening a deluge of bank-
ruptcies. After prolonged delibera-
tions, this meeting agreed on several
propositions, among others the fol-
lowing :

By C. N. Herreid

President Citizens Trust & Savings Bank,
Aberdeen, South Dakota

but anxious to cooperate in finding a
rational solution of the farmer’ prob-
lems. Eugene Meyer, Jr., president of
the War Finance Corporation, while
anxious to advance more money for
the Northwest, did not appear enthu-
siastic over the plans and arguments
of the delegation. Mr. Mondell, also
of the War Finance Corporation, gave

1 = A government wheat sales agencyout an interview published, the morn-

similar to the war grain corporation.

2. The repeal of the mysterious

“drawback” provision of the last tariff
act, by which in practice it is pos-
sible to neutralize the present wheat
tariff.

3. A special session of Congress to better.”

enact the necessary legislation, so that
the farmers’ problem could receive
concentrated attention and relief could
come before this year’s crop gets out
of the hands of the farmers.

ing of our arrival saying:

“The former House leader spoke
optimistically about business condi-
tions generally and said he believed
that with the improvement in banking
conditions the farmers would fare
He was opposed to a special
session of Congress.

It has been my contention that the
government, through the Federal Re-
serve Board, is responsible for the
deplorable condition of the farmers,

4.  The selection of a committee tothat the sudden, drastic deflation of

go to Washington to urge upon the
President and others in authority the
measures aforesaid as special repre-
sentatives of the farmers and business
men generally, of the four states men-
tioned.

Such a committee was carefully
selected by Governor Hanna, “the
chairman of the said committee. The
names of the delegation have been
extensively published as well as their
activities during their four days in
Washington.

money and credits, more than all other
things combined, struck .agriculture
the staggering blow. Farmers who
three years ago borrowed $10,000
when 4,000 bushels of wheat would
have paid the debt, now, by reason of
the deflation policy, must produce more
than three times as much wheat to
pay the debt. Congress might just as
well have allowed all farmers’ notes.,
given before the deflation period to be
multiplied by three. This scandalous
financial manipulation means bank-

I id not attend the Fargo meeting,ruptcy to tens of thousands.

but | was drafted as a member of the
“farmers and bankers” committee.

Regular “conferences” with the
President, with Secretary Wallace,
Secretary Hoover, and with the Tar-
iff Board had been arranged by Con-
gressman Young of North Dakota,
to whom this committee is under
great obligation for his sympathetic
and continuous cooperation while at
the Capital.

The President seemed very much
interested. Having been, prior to the
arrival of this delegation, satisfied that
the members were among the most
representative and responsible citizens
of said states; that all were old line
Republicans or Democrats in good
standing,—not an I. W. W. in the
list—these conferences were earnest
endeavors to see things as they are
and agree on measures for the im-
mediate relief for the overburdened,
debt-crushed farmers of the country.
Messrs. Hoover and Wallace were not
only aware of present-day conditions

That Secretary Wallace is of the
same opinion is evident from a care-
fully prepared typewritten statement
which he gave us and from which |
quote a few of the paragraphs.

“The government has a very definite
responsibility, not only to wheat farm-
ers, but to farmers in general, first,
because we can not hope to have gen-
eral prosperity desired until fair price
relationship between agriculture, in-
dustry, commerce and labor are re-
stored, and second, because the govern-
ment itself is in part responsible for
difficulties under which farmers are
now working.” .

“The war administration caused
large advances in freight rates and
fixed them upon us for some time to
come. * * * The war adminis-
tration contributed very much to the
inflation of living costs and of farm
costs of production by encouraging the
cost plus system in other than agri-
cultural industries.

“During the war the administration
lent itself to great inflation in general,
and this inflation was encouraged
either directly or indirectly after peace
and up until the summer of 1920 in-
stead of being checked. Then almost
at once a drastic deflation policy was
inaugurated which was especially ef-
fective as to agriculture and which
many believe to have been directed
against agriculture.  These policies
had no little part in bringing about
the distorted relationship between
prices for agricultural products and
prices for other things which is the
root of our troubles now.”

The immediate result of this trip to
Washington was the Meyer-Mondell
expedition to the Northwestern states.

Now that the farmers are up against
the wall and their condition is sting-
ing the merchants and bankers there
is a general awakening—an awaken-
ing and alarm that should have taken
place three years ago.

People Who Hurry Die Young

Moderation is the secret of long life.
An English physician calls attention to
some of the things people hurry about
and then die. One of them is bolting
breakfast and running for a train.
Combined they frequently make a
death bed of a car seat.

Swift exhaustion of nervous energy
is the price of hurry. As nervous
energy IS a man’s most valuable phys-
ical asset he can do better to cut hurry
from his conduct.

Anxiety to catch a train followed by
hurry is analogous to stabbing a blood
vessel. It throws his digestion out of
gear and sometimes spoils the whole
day.—Chicago Journal of Commerce.

National Bank Ruling

National banks are forbidden by law
from engaging in the branch banking
business, even within the cities in
which they are located, Attorney Gen-
eral Daugherty holds in an opinion ex-
plained recently to the joint congres-
sional banking commission by Comp-
troller of the Currenc?]/ Dawes.

Such banks may, however, extend
facilities for receiving deposits and
cashing checks within the limits of the
city. Comptroller Dawes referred to
these facilities as “tellers’ windows”
and intimated that no other functions,
such as making loans or purchasing se-
curities should be carried on at these
windows.

Those who make the worst use of
their time most complain of its short-
ness.—La Bruyere.
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The Forty-ninth Annual (Convention of
The American Bankers Association

REVIEW of the proceedings
A of the American Bankers As-
sociation at its Forty-ninth
Annual Convention, Atlantic City, N.
J., September 24-27 shows three out-
standing features of the meeting.

One was that it was preeminently
a convention of thoughtful discussion
of the problems of greatest moment
to the United States today. These
included both subjects of domestic
concern and of America’s interna-
tional relationships. With entertain-
ment features at the convention rela-
tively slight, it was a matter of gen-
eral comment that the business ses-
sions were exceptionally ‘well at-
tended. This applied not only to the
general sessions, but also to the group
meetings, as of the Trust, Savings,
State and National Bank Divisions
and the various Sections, which were
all fair-sized conventions in them-
selves, with standing room at a pre-
mium.

Another salient feature was the
tone of public service pervading the
meetings, culminating in a re-dedica-
tion of the Association in devotion
to the nation at the final session of
the general convention following a
stirring address by James M. Beck,
Solicitor General of the United States.
He described the dangers that threat-
ened to destroy the Republic at its
outset, and told of the spirit of de-
structive discontent that is today men-
acing the nation’s established insti-
tutions, appealing to the men of to-
day to recall George Washington’s
words at Philadelphia when he sum-
moned “the wise and just” to defend
law and order.

A third outstanding feature of the
convention was the provision of plans
and funds to carry the Association’s
ideals of public service into practical
effect. This is seen in the adoption
of measures for expanding the educa-
tional work of the American Insti-
tute of Banking, for carrying forward
on a larger scale the public educational
activities of the Association with the
aim of protecting established institu-
tions by doing away with lack of un-
derstanding regarding them, and for
further developing banker-farmer co-
operation and understanding.

A brief chronological resume of the
chief events of the Convention will
show the high order of the speakers
and discussions that characterized it.
On the first day George E. Roberts,
viice-president, National City Bank,
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New York, addressed the Clearing
House Section on “The Government
in Business.” The meeting was also
addressed by Melvin A. Traylor,
president, First Trust and Savings
Bank, Chicago, on “The Clearing
House in its Relation to Our Finan-
cial and Economic Structure.” He
stressed the Clearing House Idea in
respect to the added protection it af-
fords the public’s interests entrusted
to banking, saying: *“The two most
effective weapons available for the
maintenance of American banking in-
stitutions are the Clearing Houses and
the Federal Reserve System.”

“The closing event of the convention,
the installation of newly elected officers,
was also one of the most significant,
bringing as it did to the presidency of
the American Banker Association, Wal-
ter W. Head, president Omaha National
Bank, Omaha, Nebraska. Mr. Head, a
successful farmer as well as banker, is
qualified in experience and position
perhaps better than any banker in the
country and aid in fundamental solu-
tions of agricultural economic problems
and the development of better under-
standing between bankers and farmers,
and the achievements of these ends are
expected to be outstanding features of
the administration.”

Seymour L. Cromwell, president,
New York Stock Exchange, spoke to
the Clearing House Section, telling
of what he declared to be unjust at-
tacks for ulterior motives being made
upon the Exchange which he called
“the people’s market,” and of the
plans the institution has determined
upon for fighting off these attacks.
The same day the Trust Compan
Division met. The outstanding ad-
dress of this occasion was that of
Francis H. Sisson, vice-president,
Guaranty Trust Company, New York,
just returned from Europe.

The second day of the convention
was dominated by the first general
session of the Association. Charles
E. Mitchell, president, National Ci(tjy
Bank, New York, in the opening ad-
dress, made a demand for less govern-
ment intervention in the conduct of
busings. He was followed by Presi-
dent J. H. Puelicher of the Associa-
tion. who made a vigorous justifica-
tion of the capitalistic system. At the
same session Melvin A. Traylor again
spoke. Under the title “Seeing

Things,” he described the anxiety of
many over the unrest of the times.

The program of the Savings Bank
Division, meeting on this second day,
was made up of a number of impor-
tant addresses on ways for fostering
savings in general and in groups.
They included the following: *“School
Savings Banking,” Thomas F. Wal-
lace, treasurer Farmers and Mechanics
Savings Bank, Minneapolis, Mi'nn.;
“Industrial Savings Banking,” Allard
Smith, vice-president, Union Trust
Company, Cleveland, Ohio; “Newspa-
per Advertising for Savings Depos-
its,” W. R. Morehouse, vice-president,
Security Trust & Savings Bank, Los
Angeles, Calif.

The second general session of the
Association had three notable ad-
dresses. William A. Scott, Director
School of Commerce, University of
Wisconsin, spoke on “What We See
and What We Dont See.” He told
of the need of public education in
economic subjects. D. H. Otis, Di-
rector Agricultural Commission, Amer-
ican Bankers Association, also de-
livered an important address on
“Banker-Farmer Team Work.”

One of the most significant speeches
was that of Fred I. Kent, vice-presi-
dent, Bankers Trust Company, New
York, who proposed partial cancella-
tion of the Allied debts to the United
States “provided agreements are ob-
tained in return that would reestab-
lish peace in Europe.”

On the last day of the convention
came the meeting of the National
Bank Division, and the closing gen-
eral session at which Mr. Beck made
his stirring address.

At this session also occurred the
forum on “The Federal Reserve Sys-
tem—Its Merits and Defects.” This
discussion was designed to bring out
various points of view and to be help-
ful and constructive. Craig B. Hazle-
wood, vice-president, Union Trust
Company, Chicago, set forth the mer-
its and George H. Bell, cashier,
Planters Bank & Trust Company,
Nashville, Arkansas, pointed out crit-
icisms of the system. It was a nota-
ble feature of this discussion that
ensued that there was a great unan-
imity of opinion that the system was
sound in principle and was rendering
great public service, even though it is
susceptible of betterment in detail
and in certain aspects of its adminis-
tration.
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NEW BUSINESS DEPART-
MENT

(Continued from page 19)

go after business and go after it in a
persistent manner. Inquiry among a
number of the younger and more suc-
cessful heads of large companies
shows that they are almost unanimous
in thinking that no matter what the
old custom may have been, no bank or
business could hold its own without a
well-organized sales force under the
\éery keen competition of the present
ay.

The responsibility, then, for creat-
ing a reputation of being alive and on
the alert, rests to a great extent on the
vice-president of the New Business
Department. Working as they do, un-
der high pressure, the officers of the
operating departments have little or
no time to go out of their way to seek
new business, their main duty being to
satisfactorily take care of their pres-
ent customers. Their method of do-
ing this will of course have an im-
measurable bearing upon the custo-
mers’ friendly feeling toward the
bank, which feeling can easily be stim-
ulated into something more active if
properly cultivated. To ask the oper-
ating office to furnish this stimulation
would be almost out of the question.
The cultivating effort must fall on
some officer or department specializ-
ing in the working up of details of
this nature.

Each year larger and larger sums
are set aside by the banks of the coun-
try for advertising, and the copy is aéa-
pearing in a constantly growing di-
versity of media. A few years ago
only the financial papers printed bank-
ing advertisements, which were stilted
and really carried no appeal. Now we
find them in every sort of publication
and addressed to every type of pos-
sible client, from the shipper of cattle
to the housewife and her household
budget. Many banks use the services
of large agencies who specialize in
financial advertising, and the copy
turned out by these companies is in
many cases of the highest type; still if
their work is not carefully supervised
it will in time become standardized
and lose interest, and fail to reflect the
character and atmosphere of the bank
in question.

Depending a little upon the size of
the bank, it has been found in many
cases advisable to have as a branch of
the New Business Department an ad-
vertising manager with his staff who
works closely with the vice-president
in charge of the department, and the
agency if one is used. Where this
plan 1s followed out the advertising
copy will at all times reflect the poli-
cies of the bank, will back up the ef-
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forts of the new business solicitors
and the operating officers, and will at
no time become standardized or stale.

Human nature generally runs pret-
ty true to form, and in trust compa-
nies particularly, or national banks
with trust company subsidiaries, there
cannot help but be a certain amount
of departmental jealousy, no matter
how fine a spirit may exist in the bank
as a whole. One is sure to hear soon-
er or later the remark from some of-
ficer that his department is constantly
sending business to some other de-
partment and getting no reciprocity.
To help settle little differences of this
type, which if left alone might grow
into actual ill feeling, the New Busi-
ness Department is invaluable. It is
not an earning department, and its

CHARLES S. DEWEY

vice-president should display such tact
that all will sincerely feel he is their
friend without prejudice, willing and
aﬂxious to co-ordinate the efforts of
all.

The rank and file in a bank are
largely neglected as business getters;
they are Instructed to be uniformly
polite and willing, ,to have a cheery
“good morning” for their customers,
to remember as many names as pos-
sible ; but it usually ends about there.
Most of the clerks have a fair general
knowledge of all services their par-
ticular department has to offer, and
they may be counted on to get any
new piece of business which is thrust
at them, but their knowledge of other
departments is almost an absent quan-
tity. The New Business Department
can go a long way toward remedying

BANKER

November, 1923

this, and it is a matter which should
be seriously considered, as these men
have very large acquaintances, par-
ticularly with the secretaries of various
prominent men who are potential trust
customers and with the cashiers of
large companies who, while not wield-
ing much power themselves, are great
molders of opinion back at their offices.

It is generally considered good bank
advertising to have the various senior
officers fairly active in community in-
terests, where they will come in contact
with those prominent in the locality.
Such matters most frequently work
themselves out, but in many of the
large city banks the operating officials
are brought from other cities, there-
fore are unknown in their new en-
vironment, and are to a certain extent
dependent upon the introductions of
their associates. The New Business
Vice President can be extremely use-
ful in this respect and can greatly in-
crease the official acquaintance of the
bank through his own friends, at the
same time being constantly on the alert
to meet the new wealth which is ever
developing.

Most banks as a whole have little to
offer that cannot be equally well ob-
tained from their competitors across
the street. Of course to the well in-
formed it may be known that some
certain bank has a better Trust De-
partment or Foreign Exchange De-
partment than another, but to the
average man of the street, providing
the reputation and standing of the
banks be equal, the actual banking
services are supposed to be about on a
par. He is. largely influenced by the
personal treatment he gets within the
bank, and the little acts of courtesy
and evidences of a real interest he re-
ceives from the officers. These non-
routine banking services may appear
to be spontaneous and entirely individ-
ual, and if they are cleverly handled
they will have that aspect; but in real-
ity they result from the careful plan-
ning and carrying out of a program
requiring much thought and no little
niceness. Much careful checking of
data, despite which mistakes do occur,
is necessary or the effort will lose its
effect, and a good customer, instead of
being pleased at receiving some mark
of individual attention, will be annoyed
by receiving what is obviously a cir-
cular appeal.

The whole matter of contact with
the general public should have con-
stant attention, for, as will be argued
later, the best field for new business is
among customers and friends of the
bank, and if each one can be turned
into a walking advertisement and busi-
ness getter the growth of the bank is
assured.
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MEETING THE GROWING NEEDS OF THE GREAT MIDDLE WEST

Resources Ample for
the Exceptional Requirement

HE three banks which have united to form the Illinois
Merchants Banks have lor many years paid more than ordi-
nary attention to the development of their services to banks.

Today, their combined resources and facilities offer special
advantages which appeal strongly to bankers. Capital and
surplus amounting to $45,000,000 with total resources well
over $400,000,000 place them in a position to handle success-
fully the larger transactions—and a fully equipped organi-
zation of long and wide experience assures service of
exceptional quality even under emergency conditions.

Our officers will be glad to discuss these matters with
you—either in Chicago or in your own city.

CAPITAL AND SURPLUS « FORTY-FIVE MILLION DOLLARS

l11inois Merchants
BANKS

ILLINOIS MERCHANTS TRUST COMPANY J|Sj|l|[p THE CORN EXCHANGE NATIONAL BANK

A consolidation ofthe Illinois Trull & Savings Bank Until completion ofwell halfoflllinois SMerchants
and The ¢Merchants Loan & Truil Company Tank Tuilding remains at its present location
Clark andJackson Streets La Salle and Adams Streets
CHICAGO
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bank - -

SAVINGS
DEVELOPMENT

HE problem of economically securing
and profitably maintaining Savings Ac-
One Banker says- pTo y 9 g
. . counts is no doubt one that your bank
ing made at the Tate of tantly f
In made a
$38 to $50 a day. We are constantly faces.
well satisfied.”
It can be solved, once and for all— for
we can secure for your bank new, longtime sav-

Another says- ) L
y ings accounts from 30 per cent of the families in

“The plan has been in- i
troduced in our city in a your community at a less cost than you have ever
high-class manner™ . . . K
everyone interested in- paid for accounts before.
cludin ourselves is
pleased.”
Realizing the high mortality of savings accounts
And another- secured by ordinary solicitation, we wish to im-
“We investigated the or- press that these accounts will be pledged against
ganization and found it A oo
a_mply able, both finan- withdrawal for a minimum of seven years. And
cially and by experience i . .
fo carry out tits con- considering the usual meagre growth of ordinary
have about 1,650 new ac- accounts we wish to point out that the STEADY,
counts and deposits are
begannrl]ng to come in in CONSISTENT growth of THESE accounts by
good shape. .
REGULAR, FREQUENT DEPOSITS is insured by

the very nature of the plan that secures them.

These accounts will represent all new wealth
created by the plan itself and will not affect any
other accounts or savings plan that you have in
operation.

If we are permitted to offer this plan to you it
will be in the form of PROOF of what the plan
has already accomplished. The plan is not new.
It has a history of over ten years’ successful

Our Plan Is operation.
Exclusive To
One Bank In hThe ch
A Community Mershon -Welc
Company
200 East Erie Street Chicago, III.

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



November, 1923

THE

NORTHWESTERN

BANKER 27

InJ he Eyes-OfThe La\V

Notary Publics Are Governed by
State Laws

aWrilWHFflTlimiiftWOUIIHNf  Hy the Lcgai

A Notary Public

NOTARY public is an officer

duly authorized to attest or

certify legal instruments and
to perform certain other official acts,
usually of a ministerial character.
The office is created by statute and
the functions of a notary public
vary in different states. Notaries
were known in England before the
Norman Conquest and in all the
countries of Europe at an even
earlier time. The words have been
derived from the Latin and were
used to signify one who writes and
makes a mark.

In the United States notaries are
appointed by the governors of the
states. Their authority to act is
limited to the state to which they
are appointed. Generally, they can-
not act outside of the county in the
state where they reside unless they
comply with the special provisions
of the law, whereby a notary public
is authorized to act in other coun-
ties. They are state officers and
their duties in the main are to at-
test deeds and other commercial
paper, take affidavits and deposi-
tions. They also protest bills of
exchange.

In general, any male citizen is
eligible to appointment as a notary.
Many states permit women to be-
come a notary. In most states in
order to qualify, a notary must take
oath of office. In some, he must
give a bond to secure the full per-
formance of the duties of his office.
A breach of his official duties is
punishable criminally.

A notary’s seal must be affixed to
legal instruments signed before him.
The statutes of the different states
var?/ as to the necessity of a notarial
seal.

As notaries are state officers, their
acts in which the Federal govern-
ment is involved are not valid, with
the™ exception of those cases where
their authority is specially recog-
nized by act of Congress. Federal
statutes provide that a notary may

Questions of interest to bankers are
discussed in this department and any
subscriber has the privilege of writing
for information and advice on legal sub-
jects. He will receive a direct reply
from our attorney without fee or ex-
pense. A brief of any subject involv-
ing research in a complete Law Library,
will be furnished for $10.00. In writing
for information, kindly enclose a 2-cent
stamp for reply and address “Legal De-
partment,” care Northwestern Banker,
Des Moines, lowa.

administer all oaths and take all
acknowledgments the same as a
justice of the peace. Notaries are
permitted by law to take depositions
and affidavits in the United States
courts.

The general functions of a notary
as a state officer are as follows: To
take acknowledgment of legal in-
struments such as deeds, mortgages
and bills of sale; to take affidavits;
to take depositions ; to protest com-
mercial papers and in some states
to exercise the powers of a justice
of the peace.

A notary may be disqualified to
act by reason of his financial inter-
est. Thus, wjiere a notary is a
grantee in a deed he cannot take the
acknowledgment of the grantor or
person conveying the property. Re-
lationship to one of the parties to
the deed or other legal instrument
will not ordinarily disqualify a no-
tary from taking the acknowledg-
ment of the parties. The reason is
that it is a ministerial act. How-
ever, where the notary is commis-
sioned to take depositions it is con-
sidered more in the nature of a
judicial act. If he is a near relative
of the parties to the suit, he is dis-
qualified for the reason, in most
states.

The fees of notaries are fixed by
statute in each state. Generally, it
is a misdemeanor for a notary to
demand and receive more than the
statutory fee for an act. By statute,
in most states, certain other officials
such as judges, clerks of the courts,

justices of the peace and mayors of
notarial

cities, are vested with
powers.
The law which created and

granted certain powers to the no-
taries public in lowa was amended
and revised by the last General As-
sembly. The governor may at any
time” appoint one or more notaries
public in each county and may at
any time revoke such appointment.
All commissions shall expire on the
fourth day of July in the same year.
No commission shall be for a longer
period than three years. The term
of all notaries now appointed ex-
pires on July 4, 1924.

The governor shall, on or before
May first preceding the expiration
of each commission, notify each no-
tary public of such expiration and
furnish him with a blank application
for reappointment and a blank bond.

It is essential that the notary be
a citizen of the state and that he
be a person of good moral char-
acter. In lowa before any commis-
sion is delivered to a notary he must
qualify as follows:

(1) Procure a seal on which shall
be engraved the words, “Notarial
Seal and lowa,” with his surname
at length and at least the initials of
his Christian name.

(2) He must execute a bond to
the state of lowa in the sum of five
hundred dollars ($500.00).

.(3) He shall write on said bond
his signature and place on it an im-
pression of his seal.

(4) He shall file the bond and pa-
ers in the Secretary of State’s of-
ice.

(5) Remit to the governor the fee
required by law.

When the governor delivers such
commission to the person appointed,
he or his secretary shall make a cer-
tificate of such appointment and for-
ward the same to the Clerk of Dis-
trict Court, of the proper county,
and he shall preserve the same in
his office. This will enable the
clerk to certify the person so com-
missioned as a notary public dur-

(Continued on page 57)
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Upon the foundation of sixty
years’ experience and growth
is based the present organiza-
tion of

THE FIRST
NATIONAL
BANK OF
CHICAGO

and the

FIRST TRUST
AND SAVINGS
BANK: Chicago

This experience has de-
veloped a highly specialized
service in both banks, applic-
able to the needs of banks
and bankers.

Calls and correspondence
are invited relative to the
facilities afforded for the
transaction of domestic and
international financial busi-
ness of every conservative
character.

Combined Resources exceed
$350,000,000.00

JAMES B. FORGAN. Chairman
Board of Directors of both banks

FRANK O. WETMORE, President
First National Bank of Chicago

MELVIN A. TRAYLOR, President
First Trust and Savings Bank

NORTHWESTERN BANKER
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Personal Paragraphs

Walter W. Head, president of the
Omaha National Bank and newly
elected president of the American
Bankers Association, has been elected
a director of the Chicago & North
Western Railroad. Mr. Head is the
only director residing west of Chi-
cago.

James S. Alexa$nder, chairman of
the board of the National Bank of
Commerce, has been elected presi-
dent of the New York Clearing
House Association. He succeeds
Walter W. Frew, president of the
Corn Exchange Bank.

—$—

John J. Mitchell, president of the
Illinois Merchants Trust Company
of Chicago, has completed his fif-
tieth year with the institution. His
first job was that of errand boy.
Later he became a bookkeeper, then
assistant cashier and finally presi-
dent when 26 years old.

—$—

Oliver C. Wyman, president of
Wyman, Partridge & Company of
Minneapolis, and chairman of the
board of directors of the Northwest-
ern National Bank, died recently at
his home in Minneapolis at the age
of 86 years. Mr. Partridge was also
a director of the Minnesota Loan
and Trust Company and vice presi-
dent and trustee of the Farmers and
Mechanics Savings Bank of Minne-
apolis.

- %

Edgar L. Mattson, vice president
of the Midland National Bank of
Minneapolis, has been elected vice
president of the National Bank divi-
sion of the American Bankers Asso-
ciation.

_ %

John W. Barton, vice president of
the Metropolitan National Bank of
Minneapolis, has been chosen a
member of the executive committee
of the National Bank division of
the American Bankers Association.

—

E. D. Chassell, president of the
Farm Mortgage Bankers’ Associa-
tion of America, spoke recently at
Muscatine, lowa, on *“Our Increas-
ing Tax Burdens.”

_ %

Charles H. Morrow, cashier of the
University State Bank of Des
Moines, lowa, recently celebrated
his fifty-sixth birthday. Mr. Morrow

was born in Polk County, lowa, and
graduated from Drake University in
1899. He served as county treasurer
of Polk County from 1903 to 1909.

—$— .

E. E. Cooper, assistant cashier of
the Bankers Trust Company of Des
Moines, joined the ranks of the
“Hole-in-One” Club when he made
No. 2 at Wakonda Country Club
with one stroke. The hole is 123
yards long.

o

Roscoe C. Morrow, assistant
cashier of the Peoples Savings Bank
of Des Moines, lowa, has recovered
from the automobile accident in
which he was seriously injured a
few months ago and is now back at
work.

- $

F. A. McCornack, president of the
lowa State Savings Bank of Sioux
City, lowa, was the Sioux City dele-
gate at the recent constitutional con-
vention of the Y. M. C. A. at Cleve-
land. Mr. McCornack is president
of the board of directors of the local
Y. M. C. A. at Sioux City.

—$—

Will A. Lane, cashier of the First
National Bank of Waterloo, lowa,
is the father of a daughter, Eliza-
beth Ellen Lane, born October 17,
1923.

—$—

Dunham B. Sherer, vice president
of the Corn Exchange Bank of New
York, and recently elected secretary
of the New York Clearing House
Association, is the son of William
Sherer, who for twenty-five years
was manager of the Clearing House.

$

Henry A. Theis, assistant trust
officer of the Guaranty Trust Com-
pany of New York City, delivered
an address recently at Wellsboro,
Pennsylvania, on “Future Business
Conditions in This Country.”

C. W. Higley, manager of the
foreign department of the Equitable
Trust Company of New York, sailed
recently for Europe accompanied by
Mrs. Higley.

— $—

G. Morris Heckscher has been
named a director of the National
American Bank of New York City.

_ %

Eugene Meyer, Jr., managing di-

rector of the War Finance Corpora-
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A CONSTRUCTIVE SERVICE

FOR INSTANC E—This month we are supplying
correspondents with our Special Christmas Savings Cluh
Plan, including a complete advertising campaign, at actual
printer’s cost.

In other words, we not only help our hanks get new
business, but we help them get it at a minimum of expense
—we save them money on their printers’ hills.

The National Bank of the
R E P U&BB LI C

e * O F cCM™M ICAO O o o
“THE BANKERS' SERVICE STATION”

OFFICERS
A

... President
Vice President

Assistant Vice President
Assistant Vice President

JGOE%,\I-!{GE \ll-\/ O%RUFF Ia
RONCRL W MeKITREY S Vice Bresident K0 RGN Cathiar
OSCAR H. SWAN.....c..... Vi ent and_Cashier WALTER L. JOHNSON--— ... ssistant Cashier
20U1s™y. FREANE N — TRGSRE Vide President HA ANt Cashier
CHAS. S. MAOFERRAN. .. .Assistant Vice President FRA Trust Officer
THE 100 Years of Commercial Banking
We specialize in the care of bank-
1\ I ing relations and requirements of
. s interior banks located in agricultur-
GNHQMJ al districts. Our officers being con-
versant from experience with the

needs of banks in the live stock
and agricultural sections, enables
NN P ENIX us to adequately and intelligently

w
MTIftf serve such clients.
Exceptionally qualified to handle the accounts Banks, Trust Companies and
I l other Corporations. Correspondence invited.

OF THE

ciTy OF NEW YORK Capital, Surplus and Profits

Over Twenty Million Dollars
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SOUND Investment is dis-

tinguished by certain marked
characteristics. Of prime import-
ance are those factors known as
safety, satisfactory yield and mark-
etability. Often these elements of
value are not clearly defined or
easily found. Upon perception
they must be weighed and the in-
vestment judged accordingly. The
judgment of a large banking insti-
tution in this connection is usually
most helpful. In matters con-
cerning investments a thoroughly
dependable service is offered by the
Central State Bank of Des Moines

BANKER November, 1923

tion, has disposed of his seat on the
New York Stock Exchange to
Charles J. Coulter. The price is said
to have been $79,000, which is $2,000
greater than the last previous sale.

.8
S. F. Schleisner, formerly man-
ager of the Foreign Department of
the American Foreign Banking Cor-
poration, is now connected with the
Amalgamated Bank of New York
City, in a similar capacity.
—$
Richard Bohl, partner of Hardy &
Co., Berlin, one of the largest of
German private banks, is in the
tU_nited States on a short business
rip.

' $—

Frank Warner, secretary of the
lowa Bankers Association, took a
day off recently and went to lowa
City to see the lowa-Ulinois foot-
ball game. It was Homecoming day
at lowa, and Frank is an old lowa
“grad.”

—$—

Secretary of Agriculture, Henry
C. Wallace, in a recent address at
Kansas City, stated that a fixed
price on wheat by the government
would only aggravate the farmers’
burdens.

—$—

Thomas E. Hasty of Chicago, A.
J. Bustin of Liverpool and Joseph
Leonard of New Orleans, have re-
cently been elected to the Chicago
Board of Trade.

—$~
L. A. Andrew, president of the
Citizens Savings Bank, Ottumwa,
la., has received notice that he has
been reappointed on the Agricul-
tural Credit Committee of the Amer-
ican Bankers Association; also on
the Federal Reserve Committee of
the State Bank Section. Mr. Andrew
is chairman of the Americanization
Committee of the lowa Bankers As-
sociation, and an intensive campaign
is being arranged for Americaniza-
tion meetings in several counties
during the period between Lincoln’s
and Washin?(ton’s birthdays. Meet-
ings of this kind were held in over
one thousand communities in lowa
this year.

Lane, Piper and Jaffray, Inc., of
Minneapolis, dealers in securities
and commercial paper, announce the
addition of two new correspondents,
Bond and Goodwin, Inc., of Boston,
and Bond, Goodwin and Tucker,
Inc., of San Francisco.

John G. Lonsdale, president of the
National Bank of Commerce in St.
Louis, submitted a paper recently
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to the Air Institute which was in
session in St. Louis in connection
with the International Air Meet, in
which he advocated saving time by
sending bank clearings from one
city to another by air service.

Herman Hunicke of St. Louis has
completed sixty years with the Lib-
erty Central Trust and its predeces-
sors, with a record of only two
days’ absence.

Colonel W. G. Edens of Chicago
was chairman of the nominating
committee at the Atlantic City con-
vention for the fourth time this year.

A. F. Cronhardt, organizer and
first president of the Liberty Na-
tional Bank of New York City, the
institution started by W. C. Durant,
has resigned, and Is succeeded by
Carroll Downs, president of the Star
Motors Company.

Mr. and Mrs. Smith of Clinton,
lowa, following their attendance at
the Atlantic City convention, took
an extended auto trip through New
Jersey, Pennsylvania and Maryland.
Mr. Smith is president of the City
National Bank of Clinton, and for
three years has been chairman of
the education committee of the lowa
Bankers Association.

—$—

Walter Miller, assistant cashier
of the lowa National Bank of Des
Moines, has returned from a month’s
vacation spent in California.

-$ -
Emil Webbies, president of the
First lowa State Trust and Savings
Bank of Burlington, lowa, is receiv-
ing congratulations from his many
friends upon the event of a new
baby boy at his home.
—$—

President Narey of the lowa
Bankers Association, has announced
his committee appointments for the
coming year, and bulletin number
1506 has recently been sent out of
Secretary Warner’s office contain-
ing a list of theﬁppointments.

A. M. Henderson, cashier of the
First National Bank of Story City,
lowa, and former president of the
lowa Bankers Association, has an-
nounced himself as a candidate for
the executive council of the A. B.
A. for lowa. Mr. Henderson has
been urged to throw his hat in the
ring by hundreds of banker friends
who plan to assist him in his cam-

paign.
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Capital
Surplus and Undivided Profits
Deposits

L. J. MONTGOMERY, Vice President

BANKER

STATEMENT OF CONDITION
At the close of business, September 14, 1923
ASSETS
Loans and DisCOUNtS ....ccocovvvivrrinne e
U. S. Bonds and Certificates........ .

$ 88,840,874.63
18,379,606.25

Other Bonds and Investments... 7,702,969.57
Banking H OUSE ..o 1,500,000.00
Customers’ Liability Account of Accep-

tancCes ..vceeeeieiienns 4,295,703.55
Cash, due from Banks and U.S.Treasurer. 28,406,334.31
Interest earned.......cocovvvencccnnceeecees 469 467 51

LIABILITIES

Capital StocK...covvvievicnnnns $4,500,000.00
SUTPIUS.cooiceeee 13,500,000.00
Undivided Profits....... .. 3,050,507.26
Reserved; Taxes, etc.. 873,673.94

$149,594,955.82

________________ $21,924,181.20

Unearned INtErest......cccovevieveveeeeeveecieeerenns 588,151.09
Circulation ... 343,397.50
ACCEPLANCES....oiiicciee e 4,823,824.66
Due to Federal Reserve Bank..... 5,000,000.00
Other LiabilitieS....cooviciiciiiieccceceene, 2,409,777.44

Deposits, viz.:—
Individuals........cccoveveuenene $85,061,417.71
29,264,206.22
180,000.00

114,505,623.93
$149,594,955.82

Seeking New Business on Our Record

THE

Chemical
NATI ONA.L

BANK

OF NEW YORK
Founded 1824

BROADWAY AND CHAMBERS, FACING CITY HALL

WILLIAM LOGAN, President

C. J. BODE, Cashier
H. BOYUEN BLOOD, Assistant Cashier

ACCOUNTS OF BANKS AND BANKERS

THESTATE CENTRAL SAVINGS BANK
KEOKUK, I0WA

....$ 200,000.00
329,574.16

......... 2,803,196.77

ASAPH BUCK, Vice Preside»*
H. T. GRAHAM, Assistant Cashier

INVITED
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Boom Schaller for Reserve Board

The friends of George J. Schaller
of Storm Lake, lowa, are proposing
his name as a nominee for election
as Class “A” director, Federal Re-
serve Bank of Chicago, to succeed
E. L. Johnson of Waterloo, whose
term of office expires December 31,
1923,

Mr. Schaller is one of the promi-
nent bankers of northwestern lowa,
president of the Citizens First Na-
tional of Storm Lake, and is familiar
with every department of the bank-
ing business. He is at this time
chairman of the legislative commit-
tee of the lowa Bankers Associa-

tion, and bankers of Group 3 are
uniting in supporting him as their
“country bank” representative on
the Federal Reserve Bank direc-
torate.

Union Trust Company Statement

The recent statement of condition of
the Union Trust Company of Chicago,
shows total resources and liabilities of
$66,810,063.48, with deposits of $56,-
785,270.08 and loans and discounts of
$43,962,637.41. Capital stock is $2,-
000,000 and surplus is $3,000,000.

Knowledge is the knowing that we
can not know.—Emerson.

There Is No Substitute for EXPERIENCE

Sound

loans and sound advertising

BANKER

Digitized for FRASER

are essential to the business success of
any bank. Knowledge and experience
are necessary in both. You wouldn’t
entrust the making of your loans to
an inexperienced person—neither need
you take changes with your advertis-
ing. For seventeen years Craddick
Service has been serving thousands
ofbanks to their entire satisfactionand
profit. We have the knowledge and
the experience that will put your ad-
vertising on the same sound basis that
you have established for your loans.

Interesting Information as to Our
Service will be Mailed on Request

Craddick Service, Inc.

AT SEVEN - SIXTEEN FOURTH AVENUE SOUTH
MINNEAPOLIS

https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

November, 1923

John J. Mitchell Celebrates
Fiftieth Anniversary.

John J. Mitchell, president of the
Illinois Merchants Trust Company of
Chicago, has completed his fiftieth
year with that institution. In honor of
the occasion, directors and employes
of the bank presented him with a sil-
ver loving cup and a silver service.

Mr. Mitchell started as a messenger
boy for the Illinois Trust and Savings
Bank fifty years ago. He became

JOHN J. MITCHELL

president of the bank in 1886 and held
the helm until he was made chairman
of the board two years ago, with the
late Edmund D. Hulbert, then presi-
dent of the Merchants Loan and Trust
Company, becoming president of the
interests that were merged to make the
present institution. At Mr. Hulbert’s
death Mr. Mitchell returned to the
presidency of the newly merged banks,
and there he is today.

Mr. Mitchell will be seventy years
old this month. He claims that he
quit growing old about twenty years
ago. He believes in a plain life and
thinks that every man should have
some hobby to turn to at the close of
a day’s work.

Hanover National Statement

The statement of condition of the
Hanover National Bank of New York,
issued at the close of business Sep-
tember 14, 1923, shows total resources
and liabilities of $154,980,280.29, with
deposits of $125,696,173.75 and loans
and discounts of $69,981,440.43. Cap-
ital stock is $5,000,000 and surplus is
$15,000,000.
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THE ADCHEQUER
(Continued from page 20)

than to follow out a pleasant little
idea because it seems novel.

A bank, about to occupy its newly
completed wbuilding, wanted some
novel method of attracting atten-
tion to its opening and, incidentally,
of increasing its deposits. It hit

gg?onm(t)gei}le@aaa t%fur?;Vingaravg?yur?R I\/I E R C H A N T S
versal fame. g NATIONAL, BANK

A plan was worked out whereby
every person making a deposit in CEDAR RAPIDS, TOWA

the savings department during the
thirty days prior to the opening day,
should receive a number for each
ten dollars of deposits. There were
to be no withdrawal restrictions or
time requirements on money de-
posited. Deposits were to be ac-
cepted by mail and limited to one
thousand dollars for any one in-
dividual on any one day. The draw-
ing for the touring car was sched-
uled to take place during the eve-
ning of the opening event and would
naturally be the climax to the thirty
days’ campaign for savings deposits.

A preliminary quarter page adver-
tisement was drafted and published
in which the plan was announced
but details were omitted.

Then the second advertisement
was prepared giving details of the
plan and plates were prepared for all
newspapers in the county.

And at this point, it hit a snag.

The local newspaper refused the
advertisement unless it should be
O. K’d by the post office authorities.

The advertisement was therefore
submitted to the postmaster, to an
attorney, to a Better Business Bu-
reau.

All three authorities said it was
contrary to postal laws and to the
state law relative to lotteries be-
cause it involved three objectionable
features: (1) prize, (2) chance, (3)
consideration.

No one was hurt, no one broke
a law, the money loss was small—
but—it pays to “INVESTIGATE
BEFORE YOU INVEST.”

Lower Interest Rates

In many localities bankers have
come to a full realization that the
interest rate paid on time deposits
is all out of “kelter” with the prev-
alent loan rates.

d he subject has been one of very
general discussion in many bankers
group meetings and conventions
this season.

It had to come and the rates must
be adjusted in fairness to all, for
not only are banks placed at a dis-
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EXPERIENCE

' XPERIENCE is a great teacher.
From our experiences in the
past we learn how to carry on
our business in the future.

The Merchants National Bank of Cedar

Rapids has had many years of experience
in the handling of country bank accounts.

The fact that it has served these accounts
satisfactorily, efficiently and carefully is
the reason why over 625 country banks
are now carrying their Cedar Rapids ac-
count in The Merchants.

The experience which we have had in
serving satisfactorily and well our pres-
ent list of correspondent banks is at your
service.

RESOURCES
$13,000,000.00

James T. Hamilton, Chairman

James E. Hamilton, President Roy C. Folsom, Vice President
P. C. Frick, Vice President IVlark J. Myers, V.Pres. & Cash.
E. E. Pinney, Vice President Fred A. Groeltz, Vice President
Edwin H. Furrow, Vice Pres. S. E. Coquillette, Asst. Cashier
H. N. Boyson, Vice President E. B. Zbanek, Asst. Cashier
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What the Small Banks Can
Learn from the Large Banks

lorn Guarantee

Mortgage Corporation

J. D. Adelman,

Ben Stern, Secretary
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N O CLASS of bankers are more
particular, more scrutinizing of
an investment than the large city

bankers.

Time and experience has taught them
to look first of all for—absolute safety
of principal; second—as high an in-
terest yield as possible, consistent with
safety.

If the judgment of the large city bank-
ers is to be accepted, our 6™ % Collat-
eral Gold Bonds are an ideal invest-
ment.

Every $100 bond issued is secured by
$120, held in trust with the Des Moines
Savings Bank and Trust Co., Trust
Department of the lowa National
Bank. The interest yield of 6% %is as
high as can reasonably be expected
from bonds of equal stability.

In as small denominations as $500 they
are making a sound, high yielding in-
vestment for banks.

President

OMREFS A% YRPTRNEDRS!

Federal Reserve Bank of St. Louis

BANKER

Shops Building
Des Moines
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advantage, but business in those
communities must also feel the ef-
fect of such an unlogical situation
and condition.

And some banks are now finding
out that it is far easier to raise the
rate on deposits than to lower it
Where one bank can take such a
step independently to raise the rate,
it calls for concerted action on the
part of several or many banks to
lower the rate.

In practically all of the discus-
sions which we have heard upon the
subject in public, it seems strange
that the very important factor of
“publicity” has scarcely been men-
tioned. And yet, publicity is the
only means of properly putting new
rates into operation without more or
less serious friction with customers.

It has been found in almost every
instance that when the rate is low-
ered and a good, sound logical ex-
planation is sent out from the bank
to customers and the public in gen-
eral, there is no reaction other than
favorable. If there is anything in
which your community is Interested
these days it is assurance that the
local banks are conducting their
business on a sound, safe and se-
cure basis.

Bankers are supposed to have
their fingers on the public pulse at
all times, but sometimes they ex-
hibit abject fear to that same pub-
lic and fail to recognize its attitude
of fairmindedness and capacity for
common sense reasoning.

If interest rates are to be lowered,
tell the public WHY and WHEN.
Do not proceed with mystery. Do
not make your statements on the de-
fensive. Do not apologize for con-
ditions over which you have no con-
trol. Tell the facts and do your
duty. You’ll find the public on your
side if you explain openly, frankly,
honestly.

Fourteen Acres of Wheat

North Dakota is getting wise to
the fact that wheat, while a staple
holdover crop, isn't a particularly
profitable crop when it constitutes
the one and only crop on the farm.

Dairying and diversified farming
are receiving attention these days in
the advertising of the more progres-
sive banks of that state.

A recent large space advertise-
ment published by the Northern
State Bank of Grand Forks is indic-
ative of the interest banks are tak-
ing in the welfare of North Dakota
farmers and in encouraging them to
give serious thought to more diver-
sified farming.
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A Nineteen Billion Dollar Business

HE *“Public Utility” business,

with its nineteen billion dollars

of invested capital, is now the
nation’s largest industry. In spite of
its great size, it is a very modern de-
velopment. The power and light in-
dustry dates back only to 1879 and
the greatest growth of the telephone
and telegraph business had occurred
within the last thirty years; the gas
industry, of course, is somewhat older.

The reason for this rapid growth
and expansion is to be found in the
fact that the public utilities furnish a
service that is absolutely indispensable
to any modern community. As our
cities have grown in size, their need
for power, light, transportation and
telephone service has increased pro-
portionately. The power and light in-
dustry, *for example, has approxi-
mately doubled in size every five years
for several decades and the limits of
its expansion are not yet in sight.
The work of electrifying the country
has really only just begun.

To many people who are accus-
tomed to think of the steel business
as the dominant industry of the
United States, it will come as a sur-
prise to learn that the capital invested
in power and light enterprises alone
is more than one billion dollars in
excess of the total investment in iron
and steel and that the combined in-
vestment in all branches of the public
utility field is nearly five times the

Forgan-Gray Optimistic

Following the completion of their
first six months in the investment
business, Forgan, Gray & Company,
105 South LaSalle street, Chicago,
have made plans for extending their
business with country banks through-
out the Northwest, as well as clients
in the Eighth Federal Reserve Dis-
trict and other sections of the country.
The company deals in municipal, pub-
lic utility and industrial bonds and
preferred stocks.

The executive personnel of the com-
pany includes Robert R. Forgan,
formerly vice-president of the Na-
tional City Bank of Chicago, and John
R. Gray, formerly manager of the
bond department, of the same institu-
tion. Both gentlemen have devoted
many years to the bond and invest-
ment business. Mr. Forgan, who is
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By John E. DeWolf

President, DeWolf & Co., Chicago and
Milwaukee

total investment in the iron and steel
industry.

All this merely goes to prove that
the public utilities are established up-
on an unshakable foundation and
that their future is assured. Invest-
ment banking houses are coming more
to realize the unusual opportunities
for safe investment which well-pro-
tected public utilities securities afford,
and an increasingly large number of
them are recommending this class of
securities in the place of other types
V\{hiCh were formerly much more pop-
ular.

During the last ten years and par-
ticularly since the war, the attitude
of the public toward the utilities cor-
porations has become very much more
favorable. This has been reflected in
more intelligent rate regulations so
that the position of the utilities in
this respect is now much more favor-
able than that of the railroads.

Sane regulation combined with
steady growth has naturally resulted
in stable earnings and this has made
it possible for practically every well-
managed company to establish its se-
curities on a high investment plane.
Even during the war ‘period the bet-
ter known power and light companies
were able almost without exception to

a son of David R. Forgan, president
of the National City Bank of Chi-
cago, was also formerly associated in
the commercial paper business with
the Rickerds, Roloston & Company,
Chicago.

Organize Financial Club

Because the Advertising Club of
Minneapolis has decided this year to
do away with all departmental forums,
the advertising managers of all Minne-
apolis banks who for the last four or
five years have been members of the
financial division of the Advertising
club, have decided to form a separate
club consisting of advertising man-
agers of Minneapolis banks, to be
known as the Financial Advertisers
club. This organization will operate
as a separate organization distinct
from the Advertising Club of Minne-

pay not only interest charges but regu-
lar dividends on their preferred stock,
as well, and many were able to show
substantial profits after dividends.
Coming at a time when most industrial
enterprises were crippled and when
even the strongest railroads were pil-
ing up enormous deficits, this natur-
ally added greatly to the prestige of
the utilities.

In determining the investment status
of any type of security, the conserva-
tive investor bases his judgment
largely upon its record of past per-
formance. Judged on this basis the
public utilities are entitled to a very
high investment rating. In addition
to supplying a fundamental need they
are well-managed, intelligently regu-
lated and possess an earning capacity
of proven stability. They have been
able to avoid most of the more serious
mistakes which crippled general busi-
ness during the years 1920 and 1921
and there seems every reason to be-
lieve that their future is assured.

Only one serious obstacle now con-
fronts them—the difficulty of secur-
ing sufficient capital at reasonable
rates to finance necessary growth and
expansion. Most investment bankers
feel that this difficulty will disap-
pear as soon as the public fully real-
izes the exceptionally good record
that utilities have made during the
last few years, and the unusual in-
vestment opportunities which their se-
curities still offer.

apolis. It will have luncheon meetings
twice a month to discuss questions
relative to the work of financial adver-
tisers. The former officers of the
financial division were re-elected as
officers of the Financial Advertisers
club, B. S. Woodworth, Minneapolis
Trust Company, chairman, and L. A
Clausen, of Hennepin County Savings
Bank, secretary.

Cause and Effect

Ancient Mariner—“Once | was
shipwrecked on an island where there
were only wild women with no
tongues.”

Seaside  Visitor — “Wonderful!
And couldn’t they speak?”

Ancient Mariner—“No; that’s what
made them wild.” Reynold’s News-
paper (London.)
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Assistant Cashier Resigns

Russell Jeffery, assistant cashier
of the First National Bank of Laur-
ium, Minnesota, has resigned and
accepted a position as cashier of the
State Savings Bank of Gwinn, Mich-
igan. No successor has been named
to take Mr. Jeffery’s place at the
First National of Laurium.

Judge Evans Resigns

Judge H. K. Evans has resigned
as president of the Wayne County
National Bank of Corydon, lowa, on
account of his election to congress.
He will retain his interest in the

bank. H. B. Bracewell has been
elected president to fill the vacancy.

H. C. Hellickson Dead
H. C. Hellickson, aged 70, presi-
dent of the First National Bank of
Harmony, Minnesota, died recently
at his home in that city. Mr. Hel-
lickson was one of the organizers
of the bank in 1907.

Elected Cashier

W. B. Mangold, assistant cashier of
the Ringsted State Bank of Ring-
sted, lowa, has been elected cashier
of that institution.

Spokesmen with Authority

T HE SALESMEN representing

BANKER

BRO KAW

COMPANY

105 South La Salle Street, Chicago

A

EDWARD J. KELLY and MAURICE F. LEAHY
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Brokaw & Company have been

trained with the positive idea of
taking the institution straight to the
investor. They have authority. Their
advice and recommendations are based
upon the same foundation of sincerity
and experience to be found in the
Brokaw executives. The po icy of the
organization—of placing the investor’s
welfare above every other considera-
tion—is the guiding motive of each
salesman. Therefore, his opinions are
worth hearing, his suggestions worth
heeding. Brokaw salesmen bring OP-
PORTUNITY to you.

N D

lowa Representatives:

Federal Reserve Bank of St. Louis
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Heads New Bond Department
at Des Moines National

Organization of a bond department
at the Des Moines National Bank
under the management of Tamlin S.
Holland, has been announced by John
H. Hogan, vice-president of the in-
stitution.

In addition to dealing in govern-
ment, municipal, industrial, public
utility and railroad bonds, a complete

TAMLIN S. HOLLAND

statistical and information service for
investors will be established.

Mr. Holland, who was born and
reared at Newhall, la., was graduated
from the Sioux City High School and
later studied at the Wharton School of
Finance at the University of Pennsyl-
vania. During the World War he
served with the 147th Field Artillery
of the Thirty-second Division, spend-
ing sixteen months in France.

He comes to Des Moines from Chi-
cago where he was associated for
three years and one-half with the in-
vestment banking house of P. W.
Chapman and company, where he ob-
tained broad experience in buying,
retailing and wholesaling bonds and
investment securities.

“The people of Des Moines and
lowa are awake to the advantages of-
fered by bonds from an investment
standpoint,” said Mr. Holland. We
will establish a complete investment
service at the Des Moines National
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Bank for the benefit of investors,
large and small.”

Mr. Holland has already assumed
his new duties at the Des Moines Na-
tional. With his family he will es-
tablish his home in Des Moines im-
mediately, removing here from Chi-

cago.

HAVE FAITH IN THE CORN
BELT

(Continued from page 16)

nine out of ten of the fellows around
here who are belly-aching the hardest.
The Corn Belt is going to the dogs
they say, because this old land—fertile
as it is—can’t produce enough wealth
to offset their bone-head business
judgment.

Some statistics | was reading lately
let slip the information that out of
one hundred men who start in a retail
business, only four of them make a
success. Now | think we can assume
that the average retailer is as smart
as the average farmer. Tell me what
Kind of a howl would go up if ninery-
six out of every one hundred lowa
farmers found they could not make
a go of it. The truth of the matter
is, we don’t know how well off we
really are, and just because some of
us who have over-reached ourselves,
or tried to run up a shoe-string and
broke it in the process, and got in
bad—we damn the state, the country
and everything else we can lay our
mind to.

I remember once when you were
in high school, they gave “Julius
Caesar” and you had a part and you
used to come spouting around the
house about “the fault, dear Brutus,
lies not in our stars, but in ourselves,”
or words to that general effect; and
that is just as true today as when
Shakespeare wrote it. | know farmers
and plenty of them, who have gone
right through this period and made
money; they made It, because in the
first place they had sense enough not
to get all spraddled out when things
were going sky-high, and in the sec-
ond place they attended strictly to
their own business, which was farm-
ing. They had found a successful
system—stuck to it, whether it was
dairying, corn and hogs, cattle and
hogs, or what combination. And |
have seen their bank balances improve
right along. Furthermore, they are
just as stuck on farming as ever and
right now four of them are putting
money back in the business in needed
improvements now that prices are
down to a reasonable basis.

I cant fix a glittering eye on you,
son, and quote you yards of statistics,
or reams of data to prove my point;
but I want to go on record as predict-
ing that the next ten years are going
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Just the

SHORT TIME PAPER
FOR IOWA BANKS

If your bank is seeking particularly sound short
time paper, we strongly recommend these Her-
ring Investment Company Collateral Trust
Notes

Maturities 3, 4, 5, 6 Months
Discounted at 6%

per annum. We can give you maturities which
will fall due just when your March 1st demands
are greatest. The notes of a great lowa cor-
poration ideally suited to bankers’ needs.
Send for descriptive literature.

Write us today.
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INVESTMENT
S+ BANKERS - a

OMAHA, NEBRASKA

DES MOINES, IOWA
First Nat’l Bank Bldg.

219 Securities Bldg.

DAVENPORT, IOWA
Putnam Bldg.

B. A. PHILLIPS, Vice President

DUBUQUE, IOWA
B. & 1. Building

GEO. WHITE, President

LONDON JOINT CITY AND
MIDLAND BANK LIMITED

CHAIRMAN .
The Right Hon. R McKENNA
JOINT MANAGING DIRECTORS:

FREDERICK HYDE EDGAR W. WOOLLEY
Subscribed Capital
Paid-up Capital - - 10,860,852
Reserve Fund- - 10,860,852
- 347,900,203

-£38,117,103

D eposits {june 30th, 1923)

THREADNEEDLE STREET, LONDON, E.C.2

HEAD OFFICE: 5,

OVERSEAS BRANCH : 65 & 66, OLD BROAD STREET, LONDON, E.C.2
“Berengaria ” “ Mauretania ”

Atlantic Offices : “ Aquitania ”

AFFILIATED BANKS:
BELFAST BANKING CO. LTD. THE CLYDESDALE BANK LTD.

THE THREE BANKS HAVE OVER
2.000 OFFICES IN GREAT BRITAIN & IRELAND
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Specialized Service to Banks

Corporate Trust
Service

Y reason of long and close association

with important American and foreign
financing, this Company is thoroughly famil-
iar with modern trust methods in connection
with corporate financing. The experience of
its corporate trust officers, together with its
exceptional facilities, are always at the dispos-
al of correspondent banks and their clients.

Our booklet, “Specialized Service to Banks,”
which describes these and other services to
banks, will be sent on request.

Guaranty Trust Company
of New York

JOHN H. BRENNAN & CO.
INVESTMENT BANKERS

30 North La Salle Street
CHICAGO, ILL.

This house affords its clients the utmost service of a modern and com-

pletely equipped Investment Banking Organization.

The bonds offered by us combine the highest possible
yield commensurate with safety. An opportunity for
wide diversity of investment. Prompt payment of prin-
cipal and interest. Protection against depreciation in
price.

We specialize in underwriting and marketing First Mortgage Bond Issues

—secured by income producing Real Estate, in the larger cities through-
out the United States; and the First Mortgage Bonds of industrial cor-

porations having established dividend records and ample tangible assets.
Our bonds are recognized as a Standard of Safe investment by Banking
Institutions, Insurance Companies, Trustees and Executors of Estates.

Your Correspondence Is Invited
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in lowa and in the Corn Belt ever
saw. The increased ratio of city pop-
ulation to farm population, means just
that many more mouths for each
farmer to feed; and if that doesn’t
mean higher prices, it means higher
production; and either way it is more
net dollars in the farmer’s till. The
farmer being the only producer in
this country who had very much of
a surplus left to export, has been sell-
ing his output at prices governed by
world conditions. So far, the labor-
ing man and the maufacturer have
been able to build a wall around them-
selves and have not been much af-
fected by world conditions, but that
is going to change; it is changing now.
Europe is finally getting into produc-
tion and laying goods down here even
after they have paid our sky-scraping
tariff, at prices that are going to cause
some real competition. Not only is
that going to force cheaper prices for
manufactured articles, but it is going
to mean that there is going to be real
competition in the labor market, that
such (]]oods and such services as are
controlled by the price of labor, not-
able among them being transporta-
tion, are due to come down.

I did not mean to ramble on at this
length, but sitting in a duck blind and
keeping still gives you a lot of time
to think, and I have been mulling over
things a good deal and sort of crystal-
lized some ideas | had, and | guess
%ﬁ)_ur letter just precipitated the whole

ing.

I don’t want to stop you from going
to the city, if you sincerely feel that
you can be happier there and do your
best work. I’ve got all sorts of faith
in you and |ve seen too many farm
boys make good in the city not to feel
that you can, too. The point is, Id
hate to see you go, simply because you
feel the farming districts are on their
uppers. | know you like it in River-
ton, and | just wanted to tell you my
idea of your chances for getting some-
wgere by staying with your present
job.

Your mother is well and busy put-
ting in bulbs and things as usual at
this time of the year. Frank’s little
Betty has a sprained ankle and is hob-
bling around on crutches; but that is
the only casualty in the family circle.

Be sure and drive over for a couple
of days before the weather breaks.
Your mother’s mighty anxious to
have you and | will admit to a hank-
ering to see my little Sunshine Girl,
not to mention her mamma and daddy.
Dont wait too long, but just throw
some things in the car and come along.

Your affectionate Dad.

James Morrison, Pres.
First National Bank, Smallville.

On to Seattle—Onward March !
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IOWA FARM MORTGAGE SECTION
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and Con of Amortized Loans

Address delivered before Farm Mortgage Bankers Convention, West Baden, Ind.

RECENTLY saw a newspaper
I clipping, quoting a statement

made by a prominent Joint Stock
Land Bank official that 90 per cent of
the mortgage business was now being
done on the long term amortized loan,
and that the old time mortgage dealer,
making five and ten-year loans was a
thing of the past. In view of this
statement, it would seem that the ar-
guments regarding amortized loans
are thoroughly answered. However,
when | think that the members of the
Farm Mortgage Bankers Association
of America have outstanding over
two billion dollars’ worth of farm
mortgages, practically all of which
are made on either a five or ten-year
basis, and when | realize that these
members are the representatives of the
large life insurance companies, some
of which invest as high as fifty million
a year in farm loans, on the old time
basis, and when we realize that those
companies have been increasing their
investments during the past few years
on that basis, and in fact when we
realize that the investments by insur-
ance companies each year in the five
and ten-year loans far exceed the to-
tal loans outstanding of the Joint
Stock Land Bank or the Federal
Land Bank, there seem to be argu-
ments on both sides.

During the past five or six years,
the general public has been flooded
with propaganda emphasizing the ad-
vantages of the amortized loans. It
has been placed before the agricultural
interests as the only ideal loan for the
financing of agriculture. It has been
flaunted before us, advertising that
plan as the ideal method to loan your

By Frank C. Waples

President lowa Farm Mortgage Bankers
Association

“We have not properly diagnosed the
amortized loan. The general public has
been sold on this proposition that it fits
all classes of loans without the least
protest from our association, the mem-
bers of which have had more experience
in the farm mortgage business than any
other group of men in this country.”

money to the farmer. 1lhis subtle
propaganda has impregnated the whole
country so thoroughly that not only
the farmer and the farm papers, but
the country banker and the local loan
correspondents have seemingly been
sold on the proposition and have ad-
vocated this plan very strongly. This
tendency has brought so much pres-
sure on the average loan correspon-
dent that many farm mortgage deal-
ers in turn have urged large life in-
surance companies to place an amor-
tized loan on the market to meet the
competition. As a consequence many
companies are making this type of
loan at the present time.

Owing to the complicated mathe-
matics necessary to figure out the
amortized loan, it is extremely diffi-
cult for the average borrower to be
able to understand the same and not
become confused. It is almost im-
possible for the average person to fig-
ure out an amortized rate, unless they
know exactI%/ what it is. It is a loan
therefore which by propaganda could
easiI?/ be sold, and in which the faults
are less easily discerned.

Theoretically, taking agricultural
credit in general, the amortization of
the average loan is extremely desir-
able and the gradual reduction of the
agricultural debt is no doubt the ideal
way to make such loans. There is no
argument on this point, that if the
borrower should reduce his indebted-
ness, the ideal way to reduce it is b
paying a certain specified portion eac
year out of his income. For many
years, in cities, loans on residences,
apartment houses and down town
business buildings have been made on
the amortized or partial payment ba-
sis, having a certain amount come due
each year serially. The experience in
this connection has been very satisfac-
tory. It must be considered, however,
that the income to the owner of city
real estate is on the monthly basis. The
private home owner receives his salary
income each month, or if it is a rented
property, the rental rates are paid
each month, and consequently it is a
most convenient method of handling
such loans. The income of the farm-
er is not on such a basis, and in fact
his income is not always on a yearly
basis. If he is in a country where he
is raising stock, the returns from the
same may take even longer than
twelve months. For this reason, there
is considerable doubt about the ac-
tual practice of the amortized loan
working out agriculturally.

I recently saw the advertisement of
a large bank in our community, which
has a very large number of country
bank correspondents, and that bank
was urging the argument that the
amortized loan was the ideal loan for
the farmer to take, and that it was a
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F. C. WAPLES

FARM LOANS .o,

VICE PRESIDENT
R. S. SINCLAIR
VICE PRESIDENT

INGRAM BIXLER
VICE PRESIDENT

FOR MARCH FIRST CLOSING

5-7-10 YEAR STRAIGHT LOANS R. J. SOENER
CLAIR H. POST
20 YEAR AMORTIZED LOANS ASSISTANT SECRETARY
P. T. WAPLES

MANAGER WESTERN
OFFICE

OVER $15,000,000.00 ACTIVE LOANS

Midland Mortgage C ompany
220 THIRD AVE.
CEDAR RAPIDS, IOWA

WESTERN IOWA OFFICE CENTRAL IOWA OFFICE
809 FRANCIS BUILDING CARROLL
SIOUX CITY, IOWA I0WA

Farm Loans

Five Reasons Why You Will
Appreciate Our Service

We offer liberal rates.

Our Inspection Service is prompt.

We loan up to $100 an acre on lowa land.
We use our own funds—closing promptly.
Service to applicants is our first thought.

SIS N

EDWIN HULT
President
Send us your applications if you want genuine service.

FARMERS BOND & MORTGAGE CO.

Fifth Floor Hippee Bldg. DES MOINES

Twenty-five Years in the Mortgage Business

| 5% FARM LOANS ]

Over $25,000,000.00 Outstanding

Send us your applications. Rates and terms liberal
H for 5, 7, 10 or 20 years. il

We have plenty of money for good loans and can
furnish funds promptly.

| Tell us now what you want. Ask for our Rate Sheet,

ji We Can Give You Immediate Attention

1 Leavitt & Johnson Trust Co. |

| WATERLOO, IOWA |

ML dJ
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good thing for him to pay off a part
of his loan each year. Undoubtedly
they looked only at the theoretical
side, but I am wondering what that
bank would do if all its correspon-
dents had all their loans on the amor-
tized basis, and the conditions should
arise as they did a year or two ago,
when it was difficult for the farmer
to move his produce to pay his inter-
est, let alone any portion of the prin-
cipal, and they would have to loan
their country correspondents not only
enough to take care of the interest
payments, but the principal payments.

To satisfy ourselves as to the atti-
tude of the average country banker at
the present time, toward the amor-
tized loan, we recently sent out a
questionnaire and received some very
interesting answers. A few years
ago, | believe that the results of such
a questionnaire would have been en-
tirely different from what we received
at the present time, but some of these
country bankers have had a four or
five years’ experience with the amor-
tized loan and their replies are based
on that experience.

What | have to say will be confined
largely to my own state, where | am
familiar. These conditions may not
fit your state, and if not, it would be
interesting to hear this subject dis-
cussed from the angle of your own
community. We find in our own state
that the average farm borrower has
other indebtedness. This may consist
of a second mortgage, which the bank-
er holds, or it may simply be short
time notes, which he has borrowed of
the bank, or the man from whom he
has purchased his farm may have a
second or third mortgage back of it.
These obligations are generally of a
shorter term than the loan, particu-
larly if he has a long time amortized
loan. The income from that must be
figured to retire not only the interest
over this entire obligation, but to re-
tire a certain portion of the indebted-
ness.

The general impression from the
replies we received was that where a
farmer has such other indebtedness
and his income was all absorbed in
paying the interest on his first mort-
gage and whatever payments might
be due on the principal under the
amortization plan, it was exceedingly
embarrassing, not only for the bor-
rower but for the second mortgagee,
when these short term obligations ma-
tured. The general impression ob-
tained that with a straight loan of five
or ten years, the farmer was in bet-
ter position to reduce his other in-
debtedness or obtain renewals of it
than if he has kept constantly paying
for his low rate first mortgage. One
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banker expressed it that where he had
a five-year first mortgage he could
either take care of the interest on the
same and let it stand, or the entire
mortgage might be refunded and a
larger loan obtained to take care of
the farmer’s entire indebtedness. He
as a banker was very reluctant to loan
or advance credit behind a long term
amortized loan. Figured at 52 per
cent, on a twenty-year amortized loan,
it takes a little better than 8 per cent
per annum to pay both principal and
interest payments. Such a payment,
covering both principal and interest
can be easily made by the man who
does not have other obligations press-
ing him; that is, providing of course
and assuming that the loan in the first
place was carefully made and not an
over loan.

There is no question but what for
the man who does not have other in-
debtedness and who can devote all his
energies to the reduction of his loan
and who expects to make only certain
payments each year the amortized
loan is an ideal way of doing it. The
history, however, of the loan business
in America shows that the average
loan is not in existence over three
years. A new loan is made to accom-
modate a new owner who desires a
different amount; changes in rate oc-
cur and it is advantageous to refund
the old loan. The American does not
live on the same place generation
after generation, as the farmer in the
old country does. He is constantly
changing his loan and he is constantly
selling his land, whether it is advan-
tageous or disadvantageous. We
must consider the facts as they are and
not as we might wish them. There is
a certain class of borrowers that the
amortized loan fits, but | believe it is
a very small percentage of the average
farm borrowers. In view of the fact
that these payments must be made out
of the income from the farm, the man
to whom an amortized loan should
appeal would be the borrower who has
no other indebtedness or obligations
to look after. He can devote all his
energies to paying the interest and
principal on this loan. He has his
farm well enough improved so that his
capital does not go back into improve-
ments ; he has it thoroughly tiled : he
has it well fenced and well stocked.
But the borrower who has other ob-
ligations or is devoting- his energies to
make the security better, by tiling his
land, by building better buildings, by
putting in better fences, all of which
add to the value of the land and the
value of the security, to that man the
amortized loan is a detriment rather
than an advantage, because if he pays
on the principal he will have to go
elsewhere and borrow.
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FARM LOANS

Your farm loan customers require higher
amounts, lowest rates, liberal terms, prompt serv-
ice and fair treatment.

We make good.
Write, wire or phone us your requirements.

STANLEY-HENDERSON COMPANY
FARM MORTGAGE BANKERS

207-214 Higley Building $300 000 00 CEDAR RAPIDS, IOWA

PHONE 5407

Immediate Shipment

(HinstmeH S>a0tngs
(Cluli

We will be pleased to mail samples of our
systems and advertising features upon request.

A Christmas Club, through the use of our
systems and service, is one of the best new
business producers that you can possibly secure
and our systems make savers, not spenders.

Every item we sell is made, printed, inspected,
packed and shipped from our own new and
greatly enlarged plant. Shipment of your sup-
plies, via parcel post, special delivery or express,
can be made promptly upon receipt of order.

Landis Savings Club Company

Harrisburg, Pa.

LANDIS SYSTEMS

All Class Mail-Out Pass Book
Single Coupon Book
Double Coupon Book

Duplicate Punch Card
Folding- Double-Dating Card
Single” Class Pass Book
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< Visualize, if you can, the entire population of Topeka,
capital of Kansas. Add a few thousand, transform them
into bank men and women, and you have the fifty-two
thousand members of the American Institute of Banking.

€ Imagine, if you can, the combined enrollment of Harvard,
Yale, Princeton, Cornell, Chicago, and United States
naval and military academies, and you have a number
nearly equal to the Institute’s thirty thousand students.

<J Our great universities provide those fortunate enough to
attend with an education of a liberal nature. The A. I. B.
offers even the lowliest bank messenger a chance to learn
things that will help him with his immediate job, and an
opportunity to advance by study to a position of high
rank.

JI And isn’t it the chap who digs for his education who
really counts—as a banker or anything else?

The American Institute of Banking is

the world’s greatest trainer of bank

men and women. Are you actively
supporting it?

AMERICAN INSTIfTE OF RANKING

% #
NSO

CHAPTERS IN PRINCIPAL CITIES
COURSES BY MAIL

National Office: 110 East Forty-Second Street, New York

ace Donated to

Sp
National Publicity ( ommtttee
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I thoroughly believe that the amor-
tized loan is growing in disfavor in
our state and that this has been in-
duced largely by the policy of the
Joint Stock Land Banks and the Fed-
eral Land Banks to make over loans
to the borrowers. This was a natural
consequence, as the majority of them
since they were organized, asked a
little higher rate than the life insur-
ance companies. Their hunger for vol-
ume of business led them to make ex-
ceedingly large loans or over loans.
The appeal they put out for “the loan
that never comes due” encouraged the
local correspondent and the banker to
get their slow and hard people to take
this type of loan. As a consequence,
the defaults, through the fact that the
income from agriculture did not take
care of the amortized payment of
principal and interest and also prop-
erly take care of the other excessive
indebtedness back of the same, has
caused a great deal of trouble and has
made the local correspondent unfavor-
able to the amortized loan. It was
natural that this should come about,
because the placing of amortized loans
was put absolutely on the wrong
basis.

We, as members of the Farm
Mortgage Bankers Association of
America, have permitted this to go on
from year to year without protest. We
have not properly diagnosed the amor-
tized loan. The general public has
been sold on this proposition that it
fits all classes of loans, without the
least protest from our association, the
members of which have had more ex-
perience in the farm mortgage busi-
ness than any other group of men in
this, country.  Personally, | think we
have permitted this to go too far, and
that we have no right to go before the
public and permit a loan to be sold
that is not for the general benefit of
agriculture.

If this system of amortized loans,
whether made by the Joint Stock Land
Banks, the Federal Land Banks, or
the private mortgage companies or in-
surance companies is not the proper
one for the average loan, we as mort-
gage men have no business offering it
to the general public, except to the
class of borrowers for which it is nat-
urally fitted.

On the success of agriculture and its
productive income depends the suc-
cess and future of every institution
loaning on farm mortgages. We can-
not permit an uneconomical system to
be propagated without an intelligent
and careful explanation being put be-
fore our people. We cannot sell sim-
ply an amortized loan from a selfish
standpoint, because the general public,
through lack of personal knowledge

(Continued on page 46)
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For Bankers and Their W ants

This department of THE NORTHWESTERN BANKER Is
to assist SUBSCRIBER'S in obtaining goods or service hard
to find. It is free. Use it. ASK US, as we can tell you
where to buy anything you need in your bank or for your
bank. TELL US, as your "want” will be published under
the above heading free of charge. In answering classified
advertisements which have key numbers please enclose a

two-cent stamp. This Is used to forward your letter.
Wanted: Position in country bank by Wanted: First-class lady stenographer Control  $10,000 Bank: $130,000 de-
young lady with eleven years banking and bookkeeper. Protestant preferred. posits, no borrowed, loans guaranteed.
experience. First-class references. State State salary and experience in first letter.  Splendid money maker. Clean, small

salary in first letter. Address No. 2705, Must have ability and furnish good refer- town banking business yielding good divi-

The Northwestern Banker—11. ences. Prefer one used to bank and dends. Address No. 2710, The North-

For Sale: Victor screw door solid farm loan work. Town 4000. Address western Banker—11. _
safe and twenty-five deposit boxes be- NO. 1986, The Northwestern Banker—1L For Sale: Three New York vault
longing to the liquidated Bryantsburg Position Wanted in lowa bank by ener- doors, size 84 x 34v2. These doors have
Savings Bank. First National Bank, getic young married man with 5 years’ never been used. One Ely-Norris solid

experience as assistant cashier. Good

mixer. Capable of handling manage-

door Special
Bank Safe, new. The above

Manard Manganese Steel
is offered

Oelwein, lowa—11-12.

Wanted: Position as assistant cashier - e
of lowa country bank. One year’s gen- Ment. Present position holds no further for sale on account of consolidation.
eral banking experience. Attended busi- advancement. Best of references. Ad- Write to the First National Bank of
ness college. Formerly public school dress No. 2708, The Northwestern — Montevideo, Minn.—11-12-1.
teacher. Twenty-three years of age and Banker—I1L_ i Wanted Cashier for country bank, town
unmarried. Desirous of position where Cashiership:  Wanted cashier for of three hundred with good surrounding
steady advancement can be procured by small lowa town, good clean bank, in- territory. Only bank in town. Catholic
hard “work. Best of references as to vestment required. Bank locally owned. community. Bank of 25000 capital.
character and ability. Now employed. Address No. 2707, The Northwestern Small investment required. Address No.
Address No. 2706, The Northwestern Banker—11. 2711, The Northwestern Banker—11.
Banker—11-12-1. Position Wanted in banking or insur- For Sale: McNeal & Urban burglar-
For Sale: One steel vault 7/ x 9" x 7. ance. Experience covers bonds, stocks, proof safe. OQutside measurement 4 feet

3 inches high, 2 feet 7% inches deep and

One large iron safe. Fleming Bros., Inc.,
3 feet 2 inches wide. Outside door has

newspaper, grain, freight, ticket agency,
826 Fleming Bldg., Des Moines, lowa—

railroads, branch manager. Profession-

ally educated, good general all around combination lock and three clocks. Inner

Have You a “dead” printing office business knowledge. Excellent refer- door has combination lock. Two money

equipment in your town? Will your ences. Fair knowledge general law. chests: one with combination, one with

town support a paper if a live man and Thirty-eight and married. Employed in key. Large storage place above money

good printer is at the helm? If so and northern Illinois. No objections to compartments. Reasonable price. Wells

you can offer a “right price,” address C. country town. Address No. 2709, The County State Bank, Fessenden, N. Dak.—
C. Lowe, Danzig, North Dakota. Northwestern Banker—11. 1011
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JL prepared to sell quality OCHLAMPPC:

KARDEX

merchandise and furnish kJ DES MOINES
prompt shipments. Famous for Diamonds
Vault Doors Deposit Boxes HIGH CLASS

Steel Files

Get my LOW PRICES

CHARLES STAYMAN, Factory Representative
Fort Dodge, lowa

BANK EQUIPMENT and SUPPLIES

We are the logical Arm to supply your
needs. Our immense stock makes it possible
to fill your orders promptly. You’ll find our
pricea right, too.

MCNAMARA OFFICE SUPPLY CO.
607-509 Locust Street
lowa’s Leading Bank and Office Equipment
Store

W orkmanship and Quality Assured
W hen You Order From

LEMARS PRINTING GO.
MASON CITY, IOWA

TYPEWRITERS

All makes rebuilt
CORONA PORTABLE
THE MIMEOGRAPH

THE OFFICE EQUIPMENT CO.
417 Locust St. Des Moines, lowa

A X loosg-lgap-dgvices-and L.]
J VAACCOUNTING -SYSTEM?

Sold in lowa by
J, H. WELCH PRINTING CO.
1313-15 Locust St., Des Moines.
Printers, Binders, Mnfg.

FLOWERS AND SERVICE

ALPHA FLORAL COMPANY
Phone Walnut 3G2

J. S. WILSON FLORAL CO.
Drake 584

DES MOINES

Stationers.
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Assets Over
$1,000,000.00

F. L. MINER, President
PARLEY SHELDON, Honorary Vice Pres. C. S. VANCE, Vice Pres, and Underwriting M~r
C. M. SPENCER, Vice Pres, and Secretary FRANK P. FLYNN, Treasuer

POLICY HOLDERS
Will Patronize an IOWA Company
Guaranteed by IOWA Capital
Managed by IOW A Men

IOWA BANKERS Recognize the Advantage of Protecting IOWA
CREDIT with IOWA INSURANCE

Reliable Agents Wanted in Every City in lowa. Write

lowa National Fire Insurance Co.

DES MOINES, IOWA

Save 30 per cent on Your
Plate Glass Insurance

_ Our plate glass insurance rates will save you 30 per cent on
insurance on the plate glass in your bank or in your automobile.

This new coverage insures Automobile owners from loss
through breakage of glass from any cause, and provides a
means whereby the automobile owner may insure the glass in
his automobile without being compelled to buy Full Coverage
Collision insurance.

The Company is liable for loss or damage from any cause,
to the Windshield and all glass set in the frames and the body
of the automobile, but is not liable for loss or damage to head
or rear lights, spot lights or mirrors or to any glass other than

specified above.

We write auto liability and property damage, auto fire and
theft, auto plate glass, and general plate glass insurance. On
all this insurance, we can save you money.

Write us about our rates for this insurance, and our proposi-
tion to banker agents.

lowa Mutual Liability Insurance Co.

lowa Automobile Mutual Insurance Co.

J. W. LOVELLETTE
Secretary—General Manager

CEDAR RAPIDS, 1OWA
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has been sold on it, if that loan is not
going to be the best loan for the bor-
rower and for the loan agency, and no
loan is a good one for either the bor-
rower or the loan agency that cannot
economically be retired on the terms
of the same or renewed at its matur-
ity at a fair basis. My opinion is that
we have been sold on this proposition,
that we have taken it as an inevitable
roposition and have not Proper(I}/
ooked into the matter from all stand-
points and that we have no right to
sell this kind of a loan or permit it to
be sold unless we expect to reap the
results that may come from unintel-
ligent handling.

Amortized loans must be paid as
they mature. If not, the borrower
faces foreclosure. | believe that this
subject should be carefully discussed
from all angles and that we as mort-
gage men must face conditions exact-
ly as they are, and where we place
amortized loans they should be placed
only with the man who is capable of
taking care of all payments on the
same.

There are good points about it
Theoretically the amortized loan is an
ideal loan.  Practically, however, it
has not worked out in American agri-
culture.

Employes’ Commission Plan

The Central State Bank of Des
Moines, has adopted an employes’
commission plan for new business
whereby all employes of the bank ex-
cepting senior officers are given a com-
mission on new business.

An attractive booklet or coupon book
has been issued bg the extension de-
partment of the bank in connection
with the contest which provides a sys-
tem of points for new business pro-
duced and sets forth the prizes and
commissions that will be given. Points
are awarded for the opening of differ-
ent size accounts and when thirty
points have been acquired, it entitles
the employe to a $15 commission. The
contest provides further that prizes
will be given twice a year to the em-
ploye having secured the greatest
amount of new business.

Men cannot benefit those that are
with them as they can benefit those
that come after them; and of all the
pulpits from which human voice is ever
sent forth, there is none from which
it reaches so far as from the grave.
—~Ruskin.

The great soul that sits on the throne
of the universe is not, never was, and
never will be in a hurry.—Titcomb.

Only a wise man knows how to love ;
only a wise man is a friend.—Seneca.
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INSURANCE SECTION

How We Pick Out the Winners In
Our Selling Force

By G. V. Cope
Manager, Sales Research Division Phoenix Mutual Life

YEARS SINCE LEAVING SCHOOL NUMBER OF DEPENDENTS

Failures Failures

Successes Successes

9 Years & under

Over 9 Years 2 & OVER

In the chart on the left the number of years since leaving school is somewhat equivalent to business experi-
ence. In the chart on the right the prospective salesman with two or more dependents sells on the average more
life insurance than the salesman with one or no dependents. Two or more dependents are indicative ot 63 chances

out of a hundred of selecting a success.
tent saleman builds in a territory.

VERY sales manager who is in-

E terested in constantly increas-
ing his portion of the total sales

of his territory at a minimum cost is
developing his present sales force and
recruiting new organization. The re-
turns from these two types of mana-
gerial expenditure depend largely up-
on selection. If the man selected is
potentially such, that with proper
preparation and cooperation he will
succeed, the development of the pres-
ent sales force can be accomplished at
minimum cost. If on the other hand

new men are added haphazardly, much
effort and money are spent on many
who become mediocre representatives
or who fail altogether.

The expenditure made on the man
who does not succeed is one of the
big factors in acquisition costs. High
turnover with its accompanying waste
of office service, training and super-
vision, is first introduced into a branch
office or agency in the selection of new
men. And in addition to such costs
as can be measured there is the cost
of sales resistance which the incompe-

The managerial method, which has
been followed in the past, of selecting
practically every one who applied for
a sales position, and letting the public
weed out the incompetent has become
too expensive a procedure to be fol-
lowed by the progressive sales man-
ager.

It is also too expensive for the rep-
resentative in the field. Nothing im-
pairs the income of a salesman more
than having incompetent salesmen of
his company or other companies in his

Prairie Life Insurance Company

OLD LINE
LEGAL RESERVE

OUR PREFERRED-RISK POLICY F¥Q

H. L. McGREW, Secretary

DR. W. R. McGREW, President

OMAHA, NEBRASKA

ROY D. HART, Agency Manager

15th and Subsequent Years
S29.G7

L4th Yr.

Under this Policy

12th r.l THE COMPANY WILL PAY
DOWMENT at AGE / Lith yrp oo The Face Amount

vty T To the Insured when He Attains

$22.25 1 the Age of Seventy-Nine Years

90971 ..o .
8th Yr To the Beneficiary in the Event of the Prior

vy $19.28 Death” of the Insured.

Annuglthgrgs;glzirIr?’f;or%;aonrc:ioﬁge 35. %}{16;5.!' The Policy with the Universal Appeal, but especially Adapted to

Those Whose Present Need is the Maximum Amount of Protection at

the Minimum Cost. ]
Issued in Policies from $2,500 up, on Selected Lives under 51 years of Age.

11st Yr.] 2d Yr. 13d Yr. 14th Yr.I5th Yr.l
| $14.84| $14,84 13$14,84 | $14.84 | $14.84 |

GUARANTEED VALUES
Provides for Guaranteed Cash, Loan, Paid-
Up and Extended Insurance Values.
No Estimates. Every Feature Guaranteed.
Women Insured on Equal Terms with Men

Liberal Commission Contracts for Banker Agents in lowa, Nebraska, Colorado and
Missouri made DIRECT WITH THE HOME OFFICE. WRITE FOR DETAILS
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STRENGTH SERVICE
SECURITY . SATISFACTION

LK

N 1*/\

Hard, Cold Facts

All old line life insurance is good.

Attractive combinations of benefits are de-
sirable.

Benefits are only limited by the premium paid.

Special, scientific, successful study has been
made by the Standard of the combinations of
benefits most desirable for the lowest possible
premium.

WE BELIEVE IN

The Old Time Insurance

The Old Line Insurance

The Standard Life Insurance

DON’T YOU?

If not a member, don’t join the A. 0. S. K.
(Ancient Order of Self Kidders).

IN OLD LINE LIFE INSURANCE
You get just what you pay for
You pay for just what you get.

If you can qualify for an agency or a policy with
the Standard you are in right. A card or letter from
you will reveal to you, through the reply of the com-
pany, matters of vital importance. Write it now.

PRESIDENT

omdardlife

the: n/nnie: fitting -

Insurance Company

St Louis ,M issour.
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territory. They are building up a
sales resistance which is difficult for
the successful representative to break
through, and which lowers the finan-
cial returns from the calls he makes.
The time to eliminate this expensive
factor is the time before any of the
wasteful results can be effected,
which is the time of application for
a contract.

Our interest in selecting the man
who will succeed has perhaps been
more intense because of the invest-
ment which we make in each man
whom we select. In 1912 we were
operating on the old system of hap-
hazard selection. We had at that time
approximately 1700 representatives
who were producing around $20,000,-
000 in sales. After a thorough study
of the marketing problem as it was re-
lated to life insurance, our officers
sensed the need for better service to
the public which in their estimation
could be brought about by including
expert insurance advice as a part of
each sale. In order to obtain this
service for our prospective policy-
holders and clients, it was neces-
sary to first select a superior type
of man and train him.

After we had given him the ad-
vantages of training it was found prof-
itable to assist him in reducing the
calls per sale, which was brought about
through sales service. The natural
result of such a system of training
and sales promotion was the type of
salesman who claimed a larger in-
come. The income, however, fol-
lowed naturallg as a result of the
increased number of sales per rep-
resentative. The proof that the plan
originated in 1912 is workable is
that today with an 80 per cent cut
in sales organization—from 1700 so-
called salesmen in 1912 to apAoroxi—
mately 350 carefully selected and
adequately trained representatives
m 1923—we have more than doubled
our sales and have increased the in-
comes of our representatives about
eleven times, with a corresponding in-
crease of service to our policyholders.

The problem with which we were
confronted was devising some system

whereb%/ we could select more poten-

Officers in organizations, showing

that where salesmen have held three or
more offices, 83 out of 100 succeed

tially successful salesmen out of every
hundred men who applied to us for
Phoenix Mutual Contracts. After
studying our problem carefully it
seemed to us that the major part of
the solution was to be found in a study
of the men whom we were selecting
and in their results in selling.

Our plan of procedure was to col-
lect as many facts as seemed to have a
direct relationship to selling life insur-
ance from the applicant at the time he
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applied to us for a salesman’s contract,
to array these facts in convenient
form, and to later correlate them with
the representative’s success in selling.
B this method we were able to de-
termine the value of these facts by the
actual field experience of each sales-
man.

We found among other facts that
years since leaving school was an im-
portant factor. While sixty men out
of every hundred selected who had
been out of school less than nine years
succeeded, seventy-three out of every
hundred succeeded of those who had
nine or more years of business expe-
rience since leaving school. These
facts may seem to be dependent on age
but they give facts which while re-
lated to age have additional value in
selection. For instance, the men of
twenty-seven have a success average
of fifty-eight out of every hundred.
In the group of men who have been
out of school nine years or more they
are slightly better than the men who
have been out a smaller number of
years, and who have not experienced
the contacts with business men that

NORTHWESTERN

y
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When a life insurance
company less than four
years old has over 33
million dollars of good
business on its books,
with over two and one-
half million dollars in
assets and such a com-
pany has regularly for
more than six months

Over
One and
a Half
Million
Monthly

allow them to easily establish confi- EP received in new business much over a
dence. In other words the hard million dollars each and every month, it
knocks of experience is one factor to . .
be considered. R must surely indicate to you that this

The experienced sales manager will
be able immediately to recall cases
where men with twenty years of expe-
rience have failed and men with two
years have succeeded. But as in the
selection of risks, the law of average
is a safer guide than the exceptional
case. We can all recall successful men
who are partially blind, perhaps deaf,
and crippled, yet we do not select the
rank and file of our salesmen from
men of these qualifications. -

Another factor which we have
proven to have selective value is the
one related to “Number of Depend-
ents.” The accompanying chart shows
that two or more dependents is indica-
tive of more successes out of every
hundred applicants. If one were to
look beneath the surface of these facts
interesting human experiences could
be found. The father of several
children considers a new field very
carefully before he hazards a change,
and if in his estimation he is likely
to succeed, and he makes the change,
he has in his dependents the incentive
for steady effort.

The two facts mentioned above of
the period expired since leaving school
and dependents are only two of a num-
ber of items which we have valued.
Consideration of no two items will se-
lect or reject an applicant—neither
will consideration of twenty such
items, but they do serve as a supple-
ment or guide to the managers valua-

«

tuck r
resid

volume of business has not been secured
by chance. It means that the Company
must have attractive and popular policy
contracts, well paid and satisfied agents,
effective Home Office co-operation, and
that the Company has an ambitious vision
and program of constructive expansion
which is bringing these most satisfactory
results.

Ample territory is available in states west
of the Mississippi for banker agents who
have a desire to “grow with a growing
Company.”

TATE LIFE

Insurance Company Sf lowa

-Des I\/Iomes\)/vmelé

ent
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More Than Just an Agency

HE banker agent today is an excep- He, also, wants his company to show an
tionally good business man, want- unselfish attitude towards every reasonable

ing more than just an agency from the request he makes which will assist him to
company he represents. draw larger profits from his agency.

We appreciate the opportunity of serving

He wants the company’s executives to be .

. . . this type of hanker agents, and assure
f.rlendl.y, open—mlnd?d, PrOgressive men him that here he will find ample facilities
like himself, who will take an unfeigned and cooperation for increasing his present
interest in his affairs. production.

Write

A. L. HART, President

Des Moines Life and Annwty Co.

T HE Cc OMP A NY O F c 0O 0O P ERAT O N

REGISTER & TRIBUNE BUILDING DES MOINES, IOWA
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tion of facts, which he obtains from
numerous interviews, personal history
record, letters from previous employ-
ers, retail credit report, etc.

One of the things about the system
of rating or scoring the facts that
make it particularly useful is the com-
posite score. Instead of our managers
having numerous facts, such as the
significance of age, marital state, fi-
nancial condition, some of which seem
to indicate that the applicant will suc-
ceed and others indicate that he will
fail, he has a composite score which
weighs each fact and gives one opin-
ion of the applicant on which he can
base his judgment.

The man who is a member of five
or more representative organizations
has sixty-eight out of every hundred
chances of succeeding, whereas the
man who belongs to less than two or-
ganizations fails more often than he
succeeds. The applicants who hold
office in three or more organizations
succeed eight-three times out of
every hundred attempts.

One of the questions which we
asked ourselves was relative to the
significance of age. What is the age
group which will give us the most
successes? The accompanying chart
shows that ages thirty-three to thirty-
eight are our “best bets.” In this
particular group sixty-four out of
every one hundred have succeeded.
In the groups under twenty-four years
of age and over forty-four years of
age failures are as numerous as suc-
Cesses.

“But you would not select a man

by his age alone,” says the critic.
The more organizations an applicant be-
longs to, the greater his chance of success

No, we would obtain ratings on as
many factors as possible. At the
present we are using eleven ratings,
and expect to add to this number as
rapidly as we can obtain sufficient
number of records to justify a rating.

There is no royal road to selection,

cgement, or 10 success In Jife, | OUT SIMPLICITY OF STRUCTURE

SyStem is not a substitute for a man- The strength of a company lies primarily in its utter simplicity of

ager’s ability to appraise an appli- structure.
cant. It is, |’_10W€V€I', a danger 5|gnal The plainer the structure, the greater the resistance power to adverse
or guide, which should be of service conditions.
to the manager in valuation of the The North American National Life Insurance Company, simple in
facts which he has obtained from care- structure, insures simplicity in all its dealings.

i i i i i .For that reason, plus the aggressiveness of its loyal agency force,
ful interviews and mvestlgatlon. it is growing far F;nore rapi Igy than most young t:%)/mpangies.y

Friendship’s an abstract of love’s I%aigktehresirﬁkni%dao?oanr]c%cr;[lig;nywétc)hmg?rﬁn50‘%2?\?l%ee;RSCiSaz“)e/tyﬁ’“aCtive'
’Tgo?éslefl?é?i%ed, and purged from all Write for Complete Information.

Thlés r?e(?(?s'to angel’s love, if not the The _North American National
Assas[[?gr%g as passion is, though not so Llfe Insurance Company

gross; ) OMAHA, NEBRASKA
It antedates a glad eternity,

And is a Heaven in epitome.—Philips.
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Bureau Waives Time Clause
Agreement With Union.

Separation of the two major super-
vising bodies that since 1912 have co-
operated in seventeen middle western
states, was made effective as of Octo-
ber 1, when the executive committee
of the Western Insurance Bureau
voted to abrogate the joint conference
committee agreement with the West-
ern Union at a meeting held in Chi-
gago during the first week of Octo-

er.

The Western Union at its recent
meeting at Montreal had voted to abro-
gate the agreement which contained a

provision to the effect that either party
desiring an annulment must serve a
ninety day notice. The union had ac-
cordingly voted to abrogate the agree-
ment as of December 31. The Bu-
reau, however, is waiving the ninety
day clause and is now pursuing an
independent course. .

Agents are now interested in
whether there is to be a competitive
bidding for business, and whether the
commission scale is to be altered. Sev-
eral Bureau companies have already
sent letters to their mixed agencies
advising them that effective imme-
diately, the mixed instead of the un-

“Few Die
at My Age”

Lots of young people say this—and it’s true,
but how do you know that you won’t be one

of the few?

Probably you have never had a fire yet you
carry fire insurance because you might be so
unfortunate and you realize it is foolish not

to protect yourself.

Isn’t it equally true that

it is foolish not to protect your family when
you can do so—absolutely and at low cost—
in this company which has been honestly
serving the people of lowa for over 38 years?

Write us—tell us how you feel about it and
ask for any information desired.

In all

that

is good

lowa affords the best.

Royal Union Mutual Life

Insurance Co.

DES MOINES,
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ion scale of commissions would be
effective.

It is expected that the Union com-
panies will now commence a strict en-
forcement of the separation rule and
that the leading companies of the
Union will abide by their rules, irre-
spective of what action is taken by
the Western Union, Western Bureau
or the non-affiliated companies.

The general tendency among the
Bureau companies seems to be to stick
together and there has been nothing to
indicate that any Bureau company will
desert that organization to join the
Union.

An attempt will be made by both the
Union and the Bureau to secure the
favor of the agents. Bureau compan-
ies have sent notices to their agents
putting into effect the full Bureau
commissions. The Bureau pays 5 per
cent more commissions on certain
classes than does the Union. It pays
20 per cent on some classes that the
Union only pays 15 and pays 25 per
cent where the Union pays 20 on cer-
tain ones. In the mixed agencies,
however, the Union scale of commis-
sions has prevailed.

dhe fate of the co-operating bodies
that have been created for the better
carrying on of the business, is a mat-
ter of speculation. Among those af-
fected are the Western Automobile
Underwriters Conference, the Hail
Association, the Farm Association,
the Oil Association, the Underwriters
Salvage Company, the Uniform Print-
ing and Supply Company, the Sub-
scribers Actuarial Committee and the
individual state rating bureaus.

Agents are watching the existing
difficulties with interest, and it is ex-
pected that the heat of the battle will
increase with the amount of pressure
applied in enforcing the separation
rule. The Union will undoubtedly at-
tempt this enforcement and the Bu-
reau will fight it in as much as it has
always strongly opposed separation.

Western Life Meeting at Cedar
Rapids

Thirty-five  representatives  from
territory surrounding Cedar Rapids
met recently at the Western Life In-
surance Company’s branch office, 320
Cedar Rapids Savings Bank building.
The meeting was in charge of Dis-
trict Supervisor B. B. Brown. Dur-
ing the afternoon a school of instruc-
tion was held followed by a banquet
in the evening.

Kind words coupled with a pleasant
smile will bring men to you much
quicker than by using the “sling shot.”
—Tames E. Newburn.
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Western Life Agents Meet

Fifty agents from Northwest lowa
of the Western Life Insurance Com-
pany gathered recently in Waterloo at
the Hotel Russell-Lamson for an all
clay meeting. The visitors were en-
tertained at luncheon at the hotel and
at the Daily Cattle Congress in the
evening.

Officers from Des Moines were J.
H. Jamison, president; Harry D. St
John, vice-president, and A. D.
Struther, secretary and treasurer.

Merge Insurance Agencies

The insurance agencies of Ray W.
Miller Company, the Hamilton County
Investment Company and the insur-
ance department of the O. J. Hender-
son office, all of Webster City, lowa,
were merged as of October 1, under
the name of Ray W. Miller Company.
The new company is being incorpo-
rated with an authorized capital of
$25,000. Officers are: President, Ray
W. Miller; vice-president, W. L.
Witham; secretary-treasurer, M. K.
Paine. The board of directors is as
follows: E. E. Mason, W. L. Witham,
B. F. Paine, M. K. Paine and Ray
W. Miller.

New Equitable Policy

The Equitable of New York has
issued a new contract known as their
guaranteed investment policy It is a
combination of ordinary life and sur-
vivorship annuity with rates slightly
in excess of the ordinary life pre-
mium. It will pay a life annuity at a
guaranteed rate of 5 per cent, plus ex-
cess interest dividend, on the face of
the policy to the first beneficiary and
the full face of the policy to the sec-
ond beneficiary, thereby enabling the
policyholder to provide a guaranteed
life income for both his wife and his
children.

Will Speak at Dedication

The principal address at the dedi-
cation of the new home office building
of the Lincoln National Life Insur-
ance Company on November 7th will
be delivered by Postmaster General
Harry S. New.

Arthur F. Hall, president of the
Lincoln National Life has received
a definite response from the Post-
master General, and with the state-
ment that he would plan very definitely
to take part in that ceremony.

President Hall will preside over the
program and will deliver an address.
Samuel M. Foster, chairman of the
board of directors of the Lincoln Na-
tional Life, will also speak. There
will be band music and the citizens of
Fort Wayne are planning to make the
dedication of the new home of the

I. G. LONDERGAIV, Vice President & Gen’l Mgr.

Fleming Building

THE NORTHWESTERN BANKER

A Practical Benefit
to Any Community

Medical Life’s Sub-standard policy is far more than merely an agency
mone%/—maker._ This policy performs a service—and confers a benefit—
that the applicant would otherwise lose.

Write Medical Life about this policy; it means a greater profit and you
render your community a very practical service.

Ask, too, about our method of co-operation, our Standard _policies, our
Child’s Endowment policy and why Medical Life representatives progress
so rapidly.

Medical Life banker agents are completely equipped to conduct a profitable
business on a large scale.

INSURANCE COMPANY OF AMERICA
WATERLOO IOWA

IOWA STATE TRAVELING
MEN’S ASSOCIATION

THOSE ELIGIBLE TO MEMBERSHIP ARE:

all who are over 18 and not more than 55 years of age,
who travel for business purposes any portion of the year
in addition to their other duties.

all men who travel and are engaged in business the duties
of which are not more hazardous than those of a traveling
salesman.

This Association Offers:

Accident Insurance at actual cost
—It has never exceeded $9.00 a
year.

many bankers are members of this association, If you
have not joined, send for an application now.

H. E. REX, Sec’y and Treas.

DES MOINES, IOWA

You Can’t Jimmy Your Way
Into a Lincoln Life Contract

You can’t break into a Lincoln National Life agency
contract with a crow-bar if you lack the Lincoln National
Life service ideals.

But if you measure up to the Lincoln National Life
service standards we are ready to get behind you with
the zeal that combines understanding and action. Prac-
tically without rejection, your policies will be issued
ready for delivery 'with helpful dispatch. Claims will be
settled promptly.

If your service ambitions are of the aggressive Kkind
that naturally associate with Lincoln National Life char-
acter, it will 'pay you to

LINK UP Owith the LINCOLN

The Lincoln National Life Insurance Co.

“Its Name Indicates Its Character”

E. E. BROWN, Agency Supervisor

Lincoln Life Building Fort Wayne, Indiana

Lincoln National Life most impres- Now More Than $280,000,000 in Force.
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One Great Virtue of Insurance Lies in
the Peace of Mind It Gives

But the accounting day will come. Select carefully, then, the company you rec-
ommend that neither you nor your patrons may be disappointed.

The test is in the Claim Settlements.
IVe BANK on ours and so may you.

CHOOSE THE GREAT WESTERN—IT’S GOOD

Great Western Insurance Company

DES MOINES, IOWA

Your Christmas candy originated in New England

HE big box of Christmas
candy is an old New England

blood of this commerce is quick
collections and remittances. The

custom, now spread everywheréNational Shawmut Bank, being

In early days candies were made at
home, after favorite family recipes.
Some kinds were so temptingly
good that visitors who tasted in-
sisted upon buying a few pounds
for friends, and so little busi-
nesses started. Candy making
has now grown out of humble
kitchens into great factories,
making confectionery of na-
tionally famous quality.

Great shipments of
candy-making materials are
moving into New England,
and carloads of candy are
outward bound. The life-

THE NATIONMNE

in intimate touch with industrial
and marketing centers all over the
world, is well equipped to handle
drafts and acceptances, making re-
turns with surprising promptness.
This great international
bank not only renders«all the
usual banking services, but
gives practical help in secur-
ing new market or up-to-date
credit information, and in at-
tending to details of ware-
housing, insurance and special
requests as carefully as your
personal representatives.

Correspondence is invited.

IPAWMUT BANK

of BOSTON
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State Life Shatters Record for
Monthly Production.

Establishing what is believed to be
a record for a company of its size
and age, the State Life Insurance
Company of lowa produced in applied
for and examined business $2,286,-
000 of life insurance for the month of
September.

September was president’s month
and in this substantial way the agency
force paid their respects to A. C
Tucker, who has been president of the
company since it began its remarkable
progress.

Eighty agents wrote under the di-
rection of William Koch, vice-presi-
dent and agency manager—and Ted
Anthony, field supervisor, six hundred
ninety-one applications.. This mfide
the business applied for nearly four
times as great as September, 1922,
when $593,000 of life insurance was
applied for.

It was an all around successful
month.  There were two individual
agents whose personal production ran
well over $200,000—and five who
wrote more than $100,000.

Over one-half of this business was
written in the company’s home state,
lowa.

This month, in a way, the climax of
an intensive production campaign that
has produced over a million of busi-
ness during every month of 1923
brings the State Life’s total business
on the books to approximately $37,-
000,000. This seems all the more re-
markable when it is recalled that this
company’s statement as of December
31, 1919, listed insurance in force of
$751,084.41.

Ihe State Life’s first insurance pol-
icy was written in July, 1919. For
nearly two years after that date the
company’s activities were spent in
building an agency force.

Following the close of “Tucker
Month,” W. C. Huff and his Flying
Squadron banqueted the home office
force and Ted Anthony and his “Su-
per Salesmen.” This was the re-
sult of a production contest entered
into by these two groups of State
Life agents. The banquet was held
at the Hyperion Club. The princi-
pal address was made by President
Tucker. He thanked the agents and
home office for their splendid coopera-
tion—and to the agents pledged con-
tinued help and service. The agents
in turn pledged President Tucker
even greater effort toward increased
production—and prophesied that as
a result of the business they would
produce between October 1st and
January 1st that the State Life could
celebrate their arrival into the select
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circle of $40,000,000 life
companies.

In February, 1921, President Tucker
and his associates took over the active
management of the company—bring-
ing with them years of insurance ex-
perience and added financial strength.

The goal for 1923 was set at $15,-
000,000 which will be surpassed ac-
cording to President Tucker, who can
see nothing but “splendid business”
ahead for the life insurance salesman
who will “carefully plan his canvass-
ing and take advantage of the gradual
betterment of conditions by keeping
everlastingly at it.”

In building up the agency force to
its present strength, President Tucker
has been most ably assisted by Vice-
President William Koch who has had
over fifteen years’ experience in the
handling of life insurance agency or-
ganizations.

insurance

Massachusetts Mutual Policies

THE NORTHWESTERN

What Are You
Worth to
Yourself?

BANKER

The “bank shy”
are depositing

Positive Protection
brings new accounts

The menace of the check raiser
has been removed. “Bank shy”
people are opening accounts.

In thousands of banks, all over
the country, the story s re-
peated. New accounts — new
business — since positive pro-
tection became a fact.

Super-safety INSURED checks
are triply safe-guarded against
the check raiser. They are made
of the world’s best safety paper.

The Massachusetts Mutual has an- Facn check protected by —the
I_']OUI’]CE'd two new pOI_lcy fOI’mS. O_ne ternational Detective Agency,
is designed to provide business in- Inc.

surance at minimum expense by strip-
ping the policy of all frills and ex-
tras and the other form is a survivor-
ship annuity issued in two plans, im-
mediate or deferred monthly income
payments. The attractive feature of
the new policy forms is the low cost.

Would you insure the contents
of your vault for one-fifth of the
amount you might lose and con-
sider it economy?

or your $50,000 building
against fire at $5,000 and feel
that you were saving money?

Or your $3,500 car for $500?

And each bank and depositor
insured, up to $1,000.00—in the
strong, old-line Hartford Accident
& Indemnity Company.—against
losses through check alterations.

They protect bank and deposi-

tors. And they give the bank
Then how about yourself and something definite, something
R. B. Garmire With Bankers Life that most valuable asset—your tangible to “sell” to prospective
. timel depositors.
R. B. Garmire, for a number of

years connected with the home office
of the Lincoln National Life in the
various capacities of assistant secre-

We do not have to pay you ten
or fifteen dollars every time you
cut a finger or have a cold to
prove the value of good disability

We maintain a complete ad-
vertising department and furnish
advertising helps—free—to make

A i that all bank idi
tary, auditor, manager of bank sav. ~ nevence Super - Safety Insured  Bank
ings, and assistant superintendent of Real insurance against siCkness Checks secure the maximum value

agencies, has resigned from that com-
pany and is now with the Bankers

regardless of house confinement,
would cost less if sensible people
would insure for larger amounts.

from that added feature.

A . First, enough to cover the ex- Get the facts — all of them.

!—'fe of LII’]CO|n, Nebraska, as super- pense olf as O{’_’[ iIInegs, Lnlr_:luditﬂg One of our representatives is
surgical operations, doublin e _ i i

intendent of agents. Surgica AR W weeks, Joue near you now write or wire.

New District Manager

A. P. Hohman, manager of the Mu-
tual Life of New York at Des Moines,
has recently appointed F. C. Crowell
as district manager for the Marshall-
town district. Mr. Crowell’s terri-
tory includes about four counties.
He will make Des Moines his head-
quarters.

Gets New Appointment
Ralph E. Anderson, formerly repre-
sentative of the Cedar Rapids Life at
Genoa, Nebraska, has been appointed
manager of the Nebraska State agency
of the Cedar Rapids Life with head-
quarters at Lincoln.

So long as we love we serve; so
long as we are loved by others | would
almost say that we are indispensable;
and no man is useless while he has a
friend.—Stevenson.

AN

ling, again after four weeks, and
again after three months, so that
in case of a real physical break-
down, there will be guaranteed a
definite income.

If this proposition appeals _to
good common sense, write
your name, age, occupation, and
address on the margin of this ad-
vertisement, mail it to us, and a
proposition will be submitted to
you in writing.

Nearly Thirty Years in Busi-
ness. Largest Disability Premium
Income in lowa.

BANKERS
ACCIDENT
INSURANCE CO.

DES MOINES

F. L. Miner, Pres.. E. C. Budlong, V. P.
J. A. Kizer, Secly

““You can bank on the Bankers”

We have an agency proposition for banks
that will " interest you.

my

The Bankers Supply
Company

Largest Manufacturers of Bank
Checks in the World

New York
Atlanta

Denver
Dallas

Chicago

San Francisco

* K*
| 1»
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Aetna Advertising Campaign

The national advertising campaign
of the Aetna Life and Affiliated Com-
panies, calculated to impress the word
“Aetnaize” on upwards of 50,000,000
magazine readers during the next
twelve months, began September 29
with a full page illustrated advertise-
ment in The Saturday Evening Post.
The schedule called for inclusion of
the advertisement in the October 20
number of .The Literary Digest and
the October number of Scribner’s
Magazine, The Atlantic Monthly, Cen-
tury Magazine, Harper’s Magazine,
Review of Reviews, World’s Work

and the November American Maga-
zine.

The first advertisement, emphasiz-
ing the multiple Aetna lines, is headed
“What Does it Mean to be Aetna-
ized.” Immediately above the head-
ing is an illustration depicting a sec-
tion of “Main Street” in any Ameri-
can city, with its stores, office build-
ings, street cars and automobiles.

Missouri State Life Contest

The Missouri State Life Insurance
Company has launched a special Christ-
mas Fund Accident contest a feature
of which is special cash prizes for

OLD LINE

GUARANTY

IL ife-Jnsuronce "C ompany

DAVENPORT -—--- "-IOW A

Are You

Looking

for This?

F YOU are seeking a company whose chief aim
is to keep each one of its agents satisfied and
help them to become really big producers, doing

so by its hearty cooperation;

And a company that strives to give policy-holders
every possible advantage, and is financially strong and
capable enough to do so—then you are looking for

the GUARANTY LIFE.

In all of these the GUARANTY LIFE is the kind
of company every agent is seeking. Strong, progres-
sive, growing rapidly—the GUARANTY LIFE of-
fers a number of progressive men an excellent op-
portunity—everything that means success.

And—if you are an agent of ability, the GUAR-

ANTY LIFE is looking for you.

acquainted—now!

Let’s get better

BANKER
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men who have not previously pro-
duced accident business.; The pro-
ducer of the new class who turns in
the largest volume of paid-for busi-
ness will get a bonus of $100 and the
new producer turning in the greatest
number of applications will receive a
cash bonus of $50. The contest will
last five weeks.

New Company’s Quarters
I he Central Federal Fire, organized
by the officers and stockholders of the
Federal Surety of Davenport, lowa,
which was scheduled to start business
October 1, will occupy offices in the
Kahl building at Davenport. Lease
on a ninth floor suite has been taken
just over the home offices of the par-

ent company, the Federal Surety.

Bell Names Committee

President Frank R. Bell of the Na-
tional  Association of  Insurance
Agents, has announced the following
members of the conference committee:
Frank R. Bell, chairman, Charleston,
West Virginia; Thomas C. Moffatt,
Newark, New Jersey; E. M. Allen,
Helena, Arkansas; Will J. Beggs,
Cleveland, Ohio; James L. Case, Nor-
wich, Connecticut; Charles I. Luns-
ford, Roanoke, Virginia; George D.
Markham, St. Louis, Missouri; W. T.
Rambo, San Jose, California.

Mr. Mofifatt is the present chairman
of the executive committee of the Na-
tional Association. Mr. Allen, Mr.
Case and Mr. Markham are all past
piesidents of the National Association.
Mr. Beggs was a member of the Na-
tional Executive Committee last year.
Mi. Lunsford is one of the leading
agents of the South and has had much
experience in organization work, both
state and national. Mr. Rambo is
president of the California Associa-
tion and one of the leading agents on
the Pacific Coast. He has been promi-
nently identified with agency move-
ments there for a number of years.

Heavy Flood Losses

The recent cloudburst and tornado
at Omaha and Council Bluffs did
many thousands of dollars worth of
damage and is bringing a great num-
ber of requests for quotations on flood
policies. The heavy rain and wind
damage, not only caused heavy losses
on real estate but also caused thou-
sands of dollars of stock damage.
The amount of the losses has not been
determined.

Will Increase Capital Stock
The directors of the Phoenix of
Hartford have voted to increase the

L.%D O UG HERTK Secretan/Gen.Manager

capital stock of the company from
$3,000,000 to $5,000,000. The plan
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is to issue the stock at par and old
stockholders will be permitted to pur-
chase two shares of stock for every
three that they now hold. The divi-
dend rate will be 20 per cent. The
last annual statement of the company
showed assets of $26,007,614; pre-
mium reserve of $1,461,663; net sur-
plus of $11,653,360; and premiums
of $9,991,873.

LEGAL DEPARTMENT
(Continued from page 27)

ing the time his commission shall
be in force.

Each notary is invested with the
powers and shall perform the duties
which pertain to that office by the
custom and law of merchants with-
in the county of his appointment.
Such notary public is also invested
with the same powers in any county
adjoining the county to his appoint-
ment provided he has filed with the
Clerk of the District Court of the
adjoining county a certified copy of
his certificate of appointment.

If any notary public exercise the
duties of his office after the expira-
tion of his commission, or when
otherwise disqualified, or appends
his official signature to documents
when the parties have not appeared
before him, he shall be fined not less
than fifty dollars ($50.00), and shall
be removed from office by the gov-
ernor.

In lowa, a notary public is en-
titled to the following fees:

(1) For all service in connection
with the legal protest of a bill or
note, two dollars ($2.00).

(2) For being present at a de-
mand, tender or deposit and noting
the same, seventy-five cents (75c).

(3) For administering an oath,
ten cents (10c).

(4) For certifying to an oath un-
der his official seal, twenty-five
cents (25c).

(5) For any other certificate un-
der seal, twenty-five cents (25c).

New Cancellation Law

The new Minnesota law govern-
ing cancellation of fire insurance
policies where premium is unpaid,
which was enacted by the 1923 Min-
nesota legislature became effective
April 19, and mak”s it possible for
the local agents to effect a legal can-
cellation of fire policies where the
premium is unpaid, without tender
of unearned which they have not re-
ceived, which was the requirement
under the old law.

It reads as follows

Section 1 Any fire insurance
company which has not collected the
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premium on its policy at the time of
the delivery thereof may print or en-
dorse or attach by rider on its policy
the following clause:

“If the insured hereunder shall not
have actually paid the premium
hereon or any part thereof within
sixty days from the date of this pol-
icy, then this policy may be can-
celled by the insurer by giving five
days’ written notice to the insured
and to the mortgagee or other per-
son to whom the policy is made pay-
able, if any, without tendering any
part or portion of such premium,
anything to the contrary in the
policy contract notwithstanding.”

Big Enough

to serve, with the great-
est possible assurance
of safety.

BANKER 57

Accidents

Automobiles kill an average of 14,-
000 human beings every year in the
United States. And for nearly every
death there is a careless driver.

Not careless, reckless men generally
are these fatal drivers. Simply men
who are a little careless at times and
who fail to realize that it ,.akes only
one time to wreck a car.

A broken umbrella may spoil a new
spring hat; but a defective steering
knuckle may cost a life—or two—or
three.—From *“Fidelity Policyholder.”

Sloth makes all things difficult, but
industry all things easy.—Franklin.

But not so big that we can’t render
each agency and policy holder our

individual attention.

Among the many forms of
Policies issued by Western

Life are
Farmers’ Special

Endowment Age 65

Child’s Endow-
ment

Out of 90

Legal Reserve

Companies oper-

ating in lowa dur-

ing 1922, Western

Life wrote more than

70 companies wrote in
lowa.

It now has in force in lowa,

more than 72 of the 90 have
in force in lowa.

Our successful progress is an ever

increasing asset to us,

Agencies.

We help you

and to our

make your Life Insurance

Agency successful and profitable.

nsurancocompany’

Write today for
Agency Terms.

OP DES MOINES, IOWA
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Keeping Pace W ith

The

Sioux Falls National
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President
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Vice President
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W. H. T. POSTER
Vice President
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South Dakota

The “Sioux Falls National” has kept pace with
the agricultural and industrial progress of this
territory.

It has met the increasing needs of the community
for 41 years and created new methods to supply
great working capital to the farmer, the manu-
facturer and merchant.

For 41 years the “Sioux Falls National” has co-
operated with its correspondent banks.

At the “Sioux Falls National” every question
confronting bankers can be discussed with
officials whose knowledge of this territory has
given them a thorough appreciation of its prob-
lems.

The “Sioux Falls National” has grown with this

territory and is fully equipped in every way to
completely serve its correspondents.

Write to

Bank
Sioux Falls, South Dakota
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WHY WORRY ABOUT SOME-
THING THAT WON'T
HAPPEN?

(Continued from page 11)

schools and the State University.
The family motors to town to the
best entertainments whenever they
please. Modern machinery has proved
an adequate substitute for the erst-
while farm hand.

We are making a great fuss over
the hardships of the farmers but they
seem to be doing pretty well. How
many city people have as much to
show for their labors ?

At the base of our troubles, (if we
have any), is Extravagance. We hire
too much done for us that we could
do ourselves and then complain of the
high cost of living. We pay too much
for pretty wrapping paper and fancy
boxes. If we continue to ride on all
occasions our legs will all but disap-
pear.

As we read and hear of the past
and its hardships let us be thankful
for those ancestors of 50 and 75 years
ago who built this country with their
labors and struggles and bequeathed
to us the privilege of living in the
greatest country on earth, In peace
and surrounded by plenty.

G. A. Wentland Married

George A. Wentland, cashier of the
Farmers Trust and Savings Bank of
Charles City, lowa, was married re-
cently in that city to Miss Annette
Diekman. The newly married couple
are now at home in Charles City fol-
lowing a honeymoon spent in Chicago.

Issue South Dakota Booklet

The immigration department has
just issued a little booklet of facts and
figures in regard to what South Da-
kota has been doing and what are the
opportunities in South Dakota.

. Each page carries a small illustra-
tion of scenes covering the different
features of progress in the state, and
it carries a message of the actual con-
ditions in the state as they are on the
farms and in the cities.

Not to theI grave, not to the grave, my
soul,
Follow thy friend beloved,
But in the lonely hour,
But in the evening walk,
Think that he companies thy solitude.
—Southey.

Ah, friendship, stronger in thy might

Than time and space, as faith than
sight!

Rich festival with thy red wine

My friend and | will keep, in courts
divine.—Jackson.
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Bankers

Official Publication South Dakota Bankers Association

President. ..

Vice President..

EXECUTIVE COUNCIL
South Dakota Bankers Association

.A. Kopperud, President Security Bank & Trust Co., Webster
.Fred B. Stiles, Vice Pres. First Natl. Bank, Watertown

S B CTREATY toiiietiei e L- J. Welch, Mitchell
Treasurer..... H. C. Snodgrass, Cashier State Bank of Interior, Interior
Einer Johnson, Group L. Cashier Volin State Bank, Volin
F. M. Enright, Group 2 ............ President Home National Bank, Dell Raplds
J. W. Bryant, Group 3. .Vice Pres. Com’l Trust & Savings Bank, Mitchell
E. R. Zalesky, Group 4. ... President First National Bank, Elkton
Thos. O’Brien, Group 5..eveiecceivenns President Hoven State Bank, Hoven
T. E. Gage, Group 6.... .Cashier_Farmers State Bank, Groton
C. D. Smith, Group 7.. resident First National Bank, Lemmon
S. J. Clarke, Group 8. .Cashier Farmers State Bank, Newell
J. W. Stewart Group gL President Farmers State Bank, Dallas

New Bank Building

The Bi-Metalic Bank of Colome,
South Dakota, is constructing a new
bank home which will be completed by
the first of the year. The new building
is to be constructed of brick and will
be 30 by 70 feet in size. The total
cost, including fixtures, will be about
$20,000. John Kbnecht, president of
the bank, reports very much improved
banking conditions in that section of
the state, also a bumper corn crop of
very good quality.

Purchases Bank Interest
Frank Filmore, assistant cashier of
the Guaranty State Bank of Florence,
South Dakota, has resigned and pur-
chased an interest in a bank in Exe-
land, Wisconsin, where he has been
elected cashier.

Sioux Falls National Bank

The recent statement of condition of
the Sioux Falls National Bank of
Sioux Falls, South Dakota, shows total
resources and liabilities of $3,351,-
401.44, with deposits of $2,500,631.99
and loans and discounts of $2,130,-
778.69. Capital stock is $150,000 and
surplus and undivided profits are
$70,679.59.

Bank Classes Formed

The Commercial Law class of the
American Institute of Banking chap-
ter at Sioux Falls, South Dakota, got
under way with a flying start recently
when about 40 members heard Assist-
ant State’s Attorney Ray D. Burns
discuss the text to be used and outline
the course of study for the season.

The members were unanimous in
expressing their enthusiasm and are
looking forward to a pleasant and
profitable winter’s work under his
tutelage

An elementary banking course has
also been organized and classes will
be held in the Commercial Club rooms.
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The A. I. B. as it is called is the
educational branch of the American
Bankers’ association. The Sioux Falls
chapter was organized last fall and is
composed of bank men and women
who are desirous of improving their
knowledge of the profession through
systematic courses of study.

Hirning Holds Conference

State Bank Examiner John Hirning
recently held a meeting in Pierre,
South Dakota, at which all the field
men and examiners in charge under
that department were called in for a
general consultation of the affairs of
the department. Twenty-two repre-
sentatives came in for the meeting, for
mutual counsel as to the best methods
of handling the problems with which
they have to deal. A banquet was
served in the evening, and the differ-
ent Izepresentatives went back to their
work.

Sells Bank Interest

S. E. Anderson, for the past two

years cashier of the Granite City
Bank of Dell Rapids, South Dakota,
has sold his interest in that institu-
tion to O. B. Landstad, vice-president;
and T. M. Michelson, vice-president.
He has retired from the Granite City
Bank and expects to move to Mar-
shall, Minnesota, where he may pur-
chase an interest in a bank. Glenn
B. Carroll, assistant cashier of the

FMRBANKER

Granite City Bank is acting as cashier
until a permanent successor is ap-
pointed.

New Assistant Cashier

S. T. Wagner, formerly with the
Community State Bank of Lesterville,
was recently elected assistant cashier
of the Farmers & Merchants State
Bank of Scotland, South Dakota, to
succeed F. H. Cash who was elected
cashier of the Security State Bank of
Dante, South Dakota.

Accepts New Position

F.  H. Cash, for the past year con-

nected with the Farmers & Merchants
State Bank of Scotland, South Dakota,
has recently been elected cashier of the
Security State Bank of Dante, South
Dakota. Prior to his connection with
the Scotland Bank, Mr. Cash had been
assistant cashier of the Security State
Bank of Dante.

Remodel Bank Building

The Farmers & Merchants Bank of
Willow Lakes, South Dakota, has
broken ground for a large brick addi-
tion to their bank building. They are
also making plans for a large new
vault of reinforced concrete with
double steel doors. Vault will be 20
by 15, with 24-inch walls reinforced
with rails every six inches both per-
pendicular and vertical.

of South Dakota:
South Dakota money does South Dakota the most good when

it is kept working in South Dakota.

Why not represent a good

insurance company that helps you bring this about?
FIRST NATIONAL LIFE

INSURANCE COMPANY

PIERRE

SOUTH DAKOTA
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No Need
to
Worry

about competition if you
are selling Interstate poli-
cies.

There is none.

Interstate men sometimes
are fooled by “the green
grass on the distant hill.”
But they come back nine
times out of ten—and
that tells the story.

Our policies are imitated
but not equaled—and our
agents’ contracts are the
kind you have been look-
ing for.

Now, then, is the time to
write us.

Chos.L MitKolbon Pres.
H.RVlood Sat,

THe INTE©-STATE,
SURETY Co.

You Can Show

your interest in the offi-

THE NORTHWESTERN

Mrs. G. J. Moen Dead

Mrs. G. J. Moen, wife of G. J.
Moen, president of the First National
Bank of Canton, South Dakota, died
recently at her home in that city fol-
lowing a stroke of paralysis. Mrs.
Moen was very prominent in Lutheran
church work and social activities.

Security National of Sioux Falls

The statement of condition of the
Security National Bank of Sioux
Falls, South Dakota, issued at the close
of business September 14, 1923, shows
total resources and liabilities of $4,-
640,352.17, with deposits of $3,922 -
795.34 and loans and discounts of
$3,165,991.04. Capital stock is listed

BANKER
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at $250,000 and surplus is given at
$150,000.  Undivided profits are
$67,557.

H. H. Thompson Resigns

H. H. Thompson has resigned as
cashier of the Bank of Edgemont of
Edgemont, South Dakota, on account
of ill health. Mr. Thompson had been
with the bank since 1901. He is suc-
ceeded by J. B. Wickstrom, formerly
assistant cashier of the bank.

Ill-humor arises from an inward
consciousness of our own want of
merit, from a discontent which ever
accompanies that envy which foolish
vanity engenders.—Goethe.

When You Want to Know

bow the yield of a tax-exempt bond compares

with the net yield of a taxable bond, the method

and table in this pamphlet give a quick, accurate

answer [for any amount of individual’s taxable

| income, up to $200,000].
It saves time for bank officers who are called

upon for advice regarding investments and will

be useful to customers of the bank who may use

it themselves without disclosing the amount of

their taxable income.

cial publication of your
South Dakota Bankers
Association by sending
us any news items of in-

terest.

Your cooperation will

be appreciated.

Northwestern Banker
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HALSEY,

601 Griswold St.

jfor Banks’ Distribution

In reasonable amounts, we shall be glad to
supply these pamphlets to banks for their
own distribution—without cost or obliga-
tion. Let us send a copy for your inspection.

Write for Pamphlet 37Y

INCORPORATED

We Supply These Pamphlets

STUART & CO.

CHICAGO NEW YORK PHILADELPHIA
201 South La Salle St. 14 Wall St. 100 South Broad St.
DETROIT ST.LOUIS MINNEAPOLIS

319 North Fourth St.

BOSTON
82 Devonshire St.
MILWAUKEE

610 Second Ave., South 425 East Water St.
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Boosts Dairy Interests

A. C. Searle, president of the Secur-
ity State Bank of Bowdle, South Da-
kota, recently purchased a car load of
Holstein cows in Minnesota which the
bank has placed with its customers in
the immediate vicinity of Bowdle.
This is a new project in that locality,
the cows being given to farmers who
enter into an agreement covering their
upkeep and agreement to pay for them
out of the proceeds of the milk and
butter or cream checks. The plan is
similar to that which the Aberdeen
Commercial Club is sponsoring in
Brown County and by which the farm-
ers near Aberdeen are to be furnished
with cows to make a start in dairying.

Bankers Offer Reward

Believing that an ounce of preven-
tion is worth a pound of cure, the Clay
County Bankers’ Association of South
Dakota, of which every bank in the
county is a member, have advertised a
reward of $1,000 for the capture, dead
or alive, of any person or persons at-
tempting to rob any bank in this
county.

During the past several years, or
since the apparent crime wave has
swept the country, bankers’ associa-
tions in many states have taken this
means of prevention and in the major-
ity of cases it has had the desired ef-

fect.

Buys Bank Interest

Harry W. Enger of Claremont,
South Dakota, has purchased the in-
terest of C. J. Amundsen in the Put-
ney State Bank of Putney, South Da-
kota, and has been elected cashier of
that institution. Mr. Amundson ex-
pects to spend the winter in Cali-
fornia.

Pennington County Bank

The recent statement of condition of
the Pennington County Bank of Rapid
City, South Dakota, shows total re-
sources and liabilities of $1,911,721.63,
with deposits of $1,697,721.62, and
loans and discounts of $1,336,744.63.
Capital stock is $50,000 and surplus is
$110,000. Undivided profits are listed
at $53,985.

First National Bank
Oldest Bank in Davison County

Mitchell, South Dakota

First Trust & Savings Bank

DEPOSITS GUARANTEED

“The bank that not only pays but shows
Interest”
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SOUTH DAKOTA.

tjo m p a n if
1—A South Dakota Company
2—  Profitable Business Association
3—  Super-Service
Hundreds of South Dakota bankers have taken advantage OFFICERS
Guy C.Barton
of these. PRESIDENT
Can’t we help you show an increase in your Insurance S.H Witmer
Department? M&R AGENTS

H.O Chapman
SECRETARY
TREASURER

‘A SOUTH DAKOTA COMPANY*

Because of our knowledge and experience in handling the accounts
of banks and bankers in South Dakota—because of our familiarity
with the problems in this states—because of the personal attention
and the personal service which we render to all of our customers,

we are in a position to serve you satisfactorily and well.
N. O. MONSERUD, President
TOM COSTELLO, Vice President CARL G. NELSON, Asst. Cashier

0. A. HAYWARD, Vice President ERICK G. HOLDEN, Asst. Cashier
V. H. MASTERS, Cashier HOLTON DAVENPORT, Trust Officer

CAPITAL AND SURPLUS, $120,000.00

Dakota Trust & Savings Bank

Sioux Falls South Dakota

A Bank for Bankers
In Our Territory

Security National Bank
SIOUX FALLS, S. D.

Capital, Surplus and Profits, $500,000.00

OFFICERS:
W. Z. SHARP, President . GEORGE B. McMAHON, Assistant Cashier
D. A McCULLOUGH, Vice President J."V. LOWE, Assistant Cashier

OLIVER A. BRAY, Assistant Cashier
F. W. KONEMAN, Manager Farm Loan Dept.

ESTABLISHED 1890
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Why Queen City Agencies Are
Popular

Everywhere you hear praise of Queen City agency contracts. It is mainly
because Queen City is amazingly unstinting in every branch of service.

It is this brisk, business-like service that has popularized Queen City
agencies; and it is friendly co-operation that keeps their popularity warm.

If a company, where service in all branches is never considered com-

plete until every angle has been carefully gone over, means anything
in the way of increased business to you, then write the Queen City today.

Queen City Fire Insurance Company

H. R. DENNIS, President
D. P. LEMEN, Secretary and Manager

SIOUX FALLS, SOUTH DAKOTA

Furnish Your Customers Two Markets
FOR THEIR HOG CROP

They have a market
for the live hogs.

We furnish a market
for the dead hogs.

And veterinary serv
ice for the sick hogs.

PIG TO our_service

is complete.

Our protec-

tion sure.

Bankers find the writing of hog insurance Pn“r agency

! . 1Y ) your

profitable, besides furnishing their customers bank® will
complete protection on their most valuable pay you.

crop.

The hog crop will swell
your deposits if they
live. Our policy places
a definite value on
those that die. Com-
plete veterinary serv-
ice, worming, and vac-
cination furnished.

Let us show you how our policies will benefit you and your customers.
Write us today. Operating in IOWA, NEBRASKA, SOUTH DAKOTA.
MINNESOTA and KANSAS.

American Live Stock Insurance Company
Home Office: Omaha, Nebraska
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Aid Honesty Campaign

The First National Bank of Rapid
City, South Dakota, has adopted a
plan of instilling honesty into the
minds of the young through a plan
of practical teaching of integrity in
the public schools. The bank has
presented to the local high school at
Rapid City, ten books for the use of
teachers and pupils in furthering an
honesty campaign which is nation-
wide.

The book is published by the Na-
tional Honesty Bureau of New York
City and is a handbook for children,
teachers and parents. It gives in
simple readable style, lessons in
practical application of integrity in
every day life, in school, in business
and in the home, and makes an ap-
peal to fair play, pride and patriot-
Ism.

First National of Colman

The recent statement of condition of
the First National Bank of Coleman,
South Dakota, shows total resources
and liabilities of $527,664.64, with de-
posits of $426,339.64 and loans of
$402,164. Capital stock is $25,000 and
surplus is $15,000. C. H. Rawson is
president of the bank; Chas. Simon-
son, vice-president; L. B. Kieth,
cashier; and G. J. Lieser, assistant
cashier.

Pioneer Banker Dead

R. J. Authier, pioneer settler and
merchant of Jefferson, South Dakota,
and president of the First State Bank
of Jefferson died recently in a Sioux
City hospital at the age of 74. Mr.
Authier, who was born in Quebec,
Canada, had been a resident of Jef-
ferson for the past sixty years.

Sioux Falls Bank Clearings

Bank clearings of Sioux Falls,
South Dakota, for the month of Sep-
tember, totalled $11,513,756.54, as
compared with $13,825,704.73 for Au-

ust of this year and $10,476,759.53
or September, 1922. This is a de-
crease over August of this year but
an increase of nearly a million dollars
over September, 1922.

In contrast to the one feature of de-
crease is the gain of $21,695,285.92
for total clearings of the year ending
September 29, 1923, as compared with
those of the same time in 1922,

Clearings for the year on September
29, 1922, were $129,966,260.30, and
after today’s totals the year’s aggregate
is $151,662,260.30.

Great souls by instinct to each other
turn,

Demand alliance, and in friendship
burn.—Addison.
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H ERE you see a
typical example

of the service this or-
ganization can render
to you.

Dont Let Your Bank Be
Judged by Inferior Fixtures

Put strength and character into your bank fixtures. It pays.

The atmosphere your bank interior radiates is a constant advertisement
for you—either good or bad.

Groth-Hostetler “Up-to-the-Minute Bank Fixtures'- Satisfy. We under-
stand your problems—and our interiors show it. They combine archi-
tectural correctness and efficient layout.

—We will be glad to consult
with you without obligation.

Groth-Hostetler Company

UP-TO-THE-MINUTE BANK FIXTURES
Sioux Falls, South Dakota
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Bankers Are Organizing

County

To Battle Bank Bandits

South Dakota is rapidly being
turned into what is practically an
armed camp by the South Dakota
Bankers’ Association, in an effort to
forestall the annual influx of bank
robbers and bandits. With the com-
ing of fall, the full growth of the corn
and the hard smooth country roads, it
is feared that the usual number of bank
robberies will be increased this year,
and bankers throughout the state have

united in an effort to discourage the
influx of “yeggs” from the surround-
ing states, whence already are coming
almost daily reports of the looting of
banks.

Working through a committee, ap-
pointed by the state bankers associa-
tion, every county in the state is being
organized and the association thus
formed are employing armed men es-
pecially deputized as deputy county
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sheriffs wherever possible, to protect
the interests of their depositors. These
men, sometimes as many as half a
dozen in each town, are armed with
sawed off shotguns or heavy army
Springfield rifles. Orders have been
issued to bring in highwaymen dead or
alive, and many counties already have
posted offers of rewards up to $1,000
for bank robbers, dead or alive, or for
information which will lead to the ar-
rest and conviction of the bandits.

According to L. J. Welch, who as
secretary of the state association, is
assisting the committee of the state as-
sociation in organizing the different
counties, 20 counties already have been
organized. Mr. Welch declared that
he expected the remaining counties of
the state would be organized before the
first of the year.

Mr. Welch said that the state asso-
ciation had become alarmed by the un-
usually large number of bank rob-
beries reported from Oklahoma, Ne-
braska, Kansas, Minnesota and North
Dakota, and determined that the best
means to combat the highly probable
influx of bank bandits into South Da-
kota was through county vigilance
committees.

“Thus far,” said Mr. Welch, “there
have been but two attempted rob-
beries in South Dakota this fall. One
was at Jefferson early in August and
the second was at Worthing on Labor
Day. In both cases the robbers were
foiled and failed to get away with a
penny. But the association felt, in
view of conditions in surrounding
states that it was better to prepare for
the worst rather than wait passively
for the vanguard of the yeggs to ar-
rive.

County and city law enforcement of-
ficers point out that fall is the ideal
time for bank robbers to ply their
trade. The country through the east-
ern section of South Dakota seems to
be especially fitted for the enterpris-
ing bank bandit after he has made his
haul, for the great stretches of corn
fields offer exceptional hiding places
for fugitives from justice, stretching
for miles along the highways as they
do. Officers say robbers could hide
for days in the corn and the chances
of escape would always be in their
favor. However, under the plan of
the state bankers association, with
armed men on duty constantly and
ready to shoot to kill on the slightest
alarm it is believed bank robbers will
be inclined to give this state a wide
berth in the future.

“Rastus, what’s a alibi?”

“Dat’s proving dat yoh was at
prayer meetin’ whar yoh wasnt in
order to show dat you wasn’t at de
crap game whar yoh was.”
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NEB RASKA BANK NEWS
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Nebraska Bankers Convene at Omaha

future of the state and re-
newed faith in the business
future of Nebraska, were two out-
standing features of the spirit back
of the Nebraska Bankers Associa-
tion Convention held at the Hotel
Fontenelle, Omaha, October 24 and
25, and attended by over a thousand
bankers. It was a different spirit
than has pervaded that convention
for several years, and is a marked
tribute to the work of the Associa-
tion members during the past year.
The 1923 convention program was
replete with talent, arranged for by
the various committees headed by
F. W. Thomas, chairman on Ar-
rangements, O. T. Eastman, chair-
man on Reception and J. F. Coad,
Jr., chairman on Entertainment.
The entire affair was supervised by
Retiring President Dan J. Riley,
Secretary Wm. B. Hughes, Chair-
man of the Executive Committee
E. H. Gerhart, and Treasurer C. F.
Brinkman.

OPTII\/IISM as to the economic

NEW OFFICERS OF NEBRASKA
BANKERS ASSOCIATION

President, C. A. Minick, vice presi-
dent First National Bank, Crawford.
Vice president, H. C. Nicholson,
vice president Packers National, Omaha.
Secretary, Win. B. Hughes (re-
elected) .

The first day of the convention
was opened with the call to order
by President Riley, after which
came the invocation by Dr. Geo.
A. Miller and the address of wel-
come by John L. Kennedy, presi-
dent of the U. S. National of
Omaha. C. A. Minick, cashier of
the First National, Crawford, and
later elected president for 1923-
1924, responded. President Riley
followed with his annual address,
and various committee reports com-
pleted the first session.

A feature of the afternoon session,
Wednesday, was the address on

SPECIALIZING

“Viewing the Future Through the
Eyes of the Past” by Melvin A.
Traylor, president of the First Trust
and Savings Bank, Chicago, in
which he stressed the importance of
hard work, thrift and the observance
of fundamental principles to assure
the United States of a long period
of unequalled prosperity. Addresses
by the Hon. K. C. Knudson and J.
R. Howard, president National
Tranportation Institute, completed
the afternoon session.

Thursday morning’s session in-
cluded addresses by J. L. Cleary, of
Grand Island, on “Governmental
Changes,” “Too Much Speed,” by
W alter W. Head, new president of
the A. B. A. and the address on
“The Federal Intermediate Credit
Banks,” by the Hon. Merton L.
Corey, of Washington, D. C. Mr.
Head, in his speech, warned the As-
sociation against the radical- govern-
mental changes advocated by vari-
ous political demagogues, stating
that we should be very grateful for

BANK EQUIPMENT

American Fixture Company
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the constitutional limitations erect-
ed by our governing statutes.

The program closed Thursday
afternoon with addresses by George
W. Woods, cashier Lincoln State
National Bank, and by W. A. Can-
field, president of Carroll College,
W isconsin. At the business session
C. A. Minick was elected president
to succeed Mr. Riley, H. C. Nichol-
son, vice president the Packers Na-
tional of Omaha, was made treas-
urer, and Secretary Hughes was re-
elected to the position of secretary
which he has so capably filled for
many years.

Fred W. Thomas, vice president
of the First National, Omaha, very
ably served as chairman of the ar-
rangement committee. Almost any
time during the day or all hours of
the night one could find Fred rush-
ing around making arrangements—
for the benefit of others.

—$—

Dan J. Riley, retiring president,
did not retire without giving the
convention audience Wednesday
morning a report that indicated
more than words could possibly ex-
press as far as interest in the Asso-
ciation was concerned.

C. L. Fredericksen, cashier of the
Live Stock National Bank, Sioux
City, came to the convention loaded
with the usual amount of comrade-
ship and spread around a goodly
amount of pleasing atmosphere.

—$—
G. A. West, of the National Bank,
Chicago, made his first trip to the
Nebraska Bankers convention. He
enjoyed this particular convention
very much for various reasons, one
of which is the fine entertainment
provided by the Omaha banks.

C. L. Owen, assistant cashier of
the Stock Yards National, Omabha,
found the convention a mighty good
place to get in touch with all bank-
ers who were interested in the
American Institute of Banking. He
answered a bunch of questions re-
garding the great work of this or-
ganization, but at the same time he
served very ably on the entertain-
ment committee.

—$—

Arthur Wellman, of the Illinois
Merchants Bank, Chicago, when
called upon to voice his opinion of
the convention to a group of genial
fellows gathered around one day,

said something that he believed
everyone else would vouch for
with him—*“It was one fine conven-
tion.”
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Wm. B. Hughes, secretary of the
Association, better known as
“Billy,” was busier than any twelve
other men put together. Always at
the right place at the right time, nor
was he too busy to answer some
trivial question. That’s why they
call him Billy. Ask all of the re-
tiring presidents if he isn’t all right.

H. C. Westergaard, vice president
of the lowa State Savings Bank,
Sioux City, attended the convention
and renewed old acquaintances.
Omaha seemed to be Harry’s old
stamping ground from the number
of men he greeted.

J. Kessler Jones, assistant cashier
of the Packers National, Omabha,
could always be found lobbying
around some place helping entertain
out of town bankers. He was par-
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ticularly busy the night of the dance
helping find partners for marriecf
and unmarried men, and at that he
proved to be very ably suited.

O. T. Eastman, chairman of the
committee; Alvin Johnson vice
president Livestock National; C. T.
Kountz, vice president and chair-
man First National Bank; A. L.
Coad, president Packers National,
all served on the reception commit-
tee. Bright and early every morn-
ing and late every night each could
be found performing in their most
receptive mood the duties of the re-
ception committee.

Chas. Minick, cashier of the First
National Bank of Crawford, and
newly elected president of the Ne-
braska Bankers Association, drew a
particularly apt comparison of the
bank situation in Nebraska to the

SERVICE THAT SATISFIES
OUR CORRESPONDENTS

LIVE STOCK NATIONAL BANK

Union Stock Yards, Omaha

. Li. Van Zandt, President
. W. Pratt, Vice President
Vice President

R
A
Alvin Johnson,
R i Cashier

oy P. Wright,

Cashier
Cashier
Cashier
Cashier

Riekman, Asst.
Kroeger, Asst.
Finlay, Asst.
Pulliam, Asst.

E. K.
R. H.
E. C
L. V.

Service at the Yards—

Means, first, the quickest possible collection of
live stock proceeds and conversion into interest

earning balances.

It also means a thorough and intimate knowl-
edge of the “yards” business and the live stock

industry.

The many years of banking experience of our
officers here at the Omaha market enables usto
offer you a valuable connection.

LET US SERVE YOU
PACKERS NATIONAL BANK

Union Stock Yards, Omaha
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A Combination
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recent world’s series. He intimated
that the bankers of the Association
have been lined up for three years
against economic conditions, the op-
posing team, and that the Associa-
tion is finally coming out on the
long end of the score. For three
years bankers have been singing
with perfect truth, “Yes, we have no
bananas,” but that time is passing
and the song words can soon be
changed.

Crossland Elected Cashier

William A. Crossland, assistant
cashier of the State Bank of Laurel of
Laurel, Nebraska, has been elected
cashier of that institution to succeed
Gordon Leonard, resigned.

Plan New Bank Home

The Sutton State Bank of Sutton,
Nebraska, are making plans for the
erection of a new $20,000 bank
building.

Elected Assistant Cashier
Edwin Saathoff, formerly with the
National Bank of Commerce at Lin-
coln, has accepted a position as assist-
ant cashier of the First National Bank
of Wymore, Nebraska.

Occupy New Bank Home

The Bank of Benson of Benson,
Nebraska, is now installed in its
new bank home which is situated
just across the street from the
former bank quarters. The interior
of the new building has not been
completely finished but it is ex-
pected that this work will be com-
pleted within a few weeks.

Appointed Deputy Examiner

Otto J. Steffen, for the past seven
years connected with the Packers Na-
tional Bank of Omaha, Nebraska,
has recently been appointed a deputy
state bank examiner in Nebraska.

Purchases Bank Interest

Ralston Sperasman has recently
purchased an interest in the Ne-
braska State Bank of Bridgeport,
Nebraska, and has been elected as-
sistant cashier of that institution.

Purchases Bank Control

Thomas J. Brozek, formerly cashier
of the Hubbard State Bank of Hub-
bard, Nebraska, has recently pur-
chased control of the Goodwin State
Bank of Goodwin, Nebraska, and will
be actively identified with the manage-
ment of that institution. Mr. Brozek
was at one time with the Federal Be-
serve Bank of Omaha.
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: STATEMENT OF THE OWNERSHIP, amount of bonds, mortgages, or other
Omaha National Statement MANAGEMENT, CIRCULATION, ETC.. securities are: None.
H'H REQUIRED* BY THE ACT OF CON-
The recent statement of condition of GRESS OF AUGUST 24, 1212, ic'ing That ntgr%etswoofpaiglaégrgmgrsn’eétm%bl(O_ve,
the Omaha National Bank of Omaha, Of the Northwestern Banker, published olders, and security holders, if any, con-

monthly at Des Moines, lowa, for October tain not only the list of stockholders and

’\_IEb_r_agka' shows  total reSOUVC?S and 1, 1923,y security holélers as they appear upon the
liabilities of $32,059,416.03, with de- State of lowa, County of Polk, ss: books of the company "but also, in cases
. Before me, a Notary Public in and for where the stockholder or security holder
posits of $23,661,477.59 and loans and  the stat(e1 %ndAcognté/ afore;]saldH p_ers*onbally appears upon ‘the boolﬁs; off_tdhe_compalny
i appeare . A. Snider, who, havin een as trustee or in any other fiduciary rela-
discounts of $19,479,653.88. dﬂ y sworn according to law, depogses and tion, the name of t¥1e person or cgrpora-
§rahys ’Elhatthhe ItS theBBuilness l(\j/la{]hagtertr?f tion forIWh(t)thSLtjr?h trudstﬁe is actlng,hls

. . . e orthwestern anker an a e iven; also a e said two paragraphs
Assistant Cashier Res'QnS foldlogvilr_lgf is, tto thet btest ofthi? tI;]nowledge Eontaindstatemgntbs Iemfbralcitng ?Efian%’s [f)ull

: an elief, a true statement o e owner- nowledge an elief as to e circum-

Maynard Dunlap has reSIgned as Shit’))I" m:;magefmenth et%., of }]he afo_resari]d ?]talréces e%]ndd conditjonshuTger whrich dstock-

i i ublication for the date shown in the olders and securit olders who do not
assistant cashier of the Farmers gbove caption, required by the Act of appear upon the b){)oks of the company
State Bank of Tecumseh, Nebraska, August 24, 1912, embodied in section 443, as trustees, hold stock and securities in a

to accept a position as cashier of the Postal Laws and Regulations, printed on capacity other than that of a bona fide

the reverse of this form, to-wit: (k))wlr)er; tar?dt this atfrf1iant has no reas_o?_ to
elieve that any other person, association,
Farmers State Bank of Douglas, pulb”zﬂgﬁ theedi?glrmesmg:gg?rc]igreg(sj(ietsorof ;23 e b aration yha_s anypinterest, ociation,
Nebraska. Mr. Dunlap was at one fysiness managers are: ' |nd|re_%_t |nththe said st?ctk,dbbondhs_ or other
H i i Publisher, Clifford DePuy, 555 7th St., securities than as so state y him.
time assistant cashier of the Bank o /Uy Shel GolIare cR8ety e % "oy G. A. SNIDER,
of Waverly at Waverly, Nebraska. head, 555 7th St, Des Moines, lowa; Busi- Business Manager. .
ness Manager, G. A. Snider, 555 7th St., ~Sworn to and subscribed before me this
. o Des Moines, lowa. first day of October, 1923.
Bankers Aid Dairying 2. That the owner is;: (Seal) JOHN C. WOODEN,
Mrs. Francis A. Robinson, 713 College, o . Notary Public.
Nebraska bankers of the North Des Moines, lowa; Clifford DePuy, 555 7th (My commission expires July "4, 1924.))

Platte Valley in an effort to develop & Des Moines, lowa: DePuy Fublishing The art of s that of d
the dairy industry in that section of 3. That the known bondholders, mort- € art or conquering IS that or de-
Nebraska, have made arrangements g?g%%sl'dianngd f”f)%rr SeeniTY elEre Vb spising death.—French Proverb.

to finance the buying of dairy cows.

Men who are experienced in the

dairy business and those who will

agree to engage in the business, will THE

be induced to locate in the valley.

The sum of $1,000 has been sub-

scribed to pay the expense of a UNITED S TATE S

“scout committee” who left recently

on a tour through the dairying sec- NATIONAL BANK
tions of lowa and Wisconsin, to select

the best type of animals and make an

effort to induce experienced dairymen

to locate in that section.

. . THE
First National of Omaha

The recent statement of condition of
the First National Bank of Omaha, U N IT E D S T A T E S
Nebraska, shows total resources and
liabilities of $24,644,551.78, with de- TRUST COMPANY
posits of $21,735,728.51 and loans and
discounts of $13,350,758.22.

OMAHA
Mills Elected Cashier

B. L. Mills of Lincoln, Nebraska,
has been elected cashier of the Com-
mercial State Bank of Arcadia, Ne-
braska. He succeeds Max Wall, re-
signed. Mr. Mills is a banker of
many years experience, having been
president of the Thedford Bank for
five years, and having been engaged
in the farm and city loan business
in Lincoln for the past two years.

Purchase Bank Building

The Fidelity State Bank of Au-
rora, Nebraska, has completed ar-
rangements for the purchase of the THE IMMENSE VOLUME OF BUSINESS
building which it now occupies at That is carried on these days with comparatively few errors, is convincing
a cost of $207000. The building is evidence of an almqst_perfect_system. ) ] )
three stories high. The first floor dom oo n SRS ian, of live stock proceeds to the shippers bank is a
houses the bank, the second floor Let us prove this to you. ) ]
is devoted to offices and the third We also specialize in the collection of grain drafts.
floor is given over to lodge rooms. STOCK YARDS NATIONAL BANK of South Omaha

OFFICERS

Men's thoughts are much according &%\ obei i Eietone L BRI & O e

to their inclination.—Bacon. -5 e W ' - e, basn Y P
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Ji~o r2i

Lincolns Day

C,oolid ‘es

Hi_storitlz E_ven}\'ls S_inceI FouEd-

ing of First National Ban HROUGH the administrations of

in M:mf"’}fﬁ?l's T 13 Presidents; from Lincoln’s
LApril 9, 1865 day to COOIldge’S,

April 14, 1865
LApril 15. 186>

End of Civil War .. +...
President Lincoln Assassinated
Andrew Jphnson, 17th President..

Thirteenth Amendmem o ..Dec. 8, 1865

The Dominian of Canade. Est@biished.....  -warch 20, 1607 Through three great wars, several
Fourteenth Amendment - July 28, 1868 H H H 1

Ulysses S. Grant. 18t Prasident D UMarcn 4, s financial panics and other national

Fifteenth Amendment . B March 30, 1870 H

Act for National Debt uly 14 1870 Crises

Franco-German W ar . July 19, 1870

The Chicago Fire. -oct 1871 . . .

Coinage Adl ... ..Feb. 12, 1873 Th rough the penod which has wit-
esumption of Specie Payments....... o dan. 14, 187 i

Rutherford B. Hayes, 19th President .. March 5, 1877 nessed the remarkable transition of
Coinage of the Standard Silver Dollar . .. Feb. 28, 1878 . . N .

James A. Garfield, 20th President............. . March 4, 1881 M |nneap0||s from a frontier trad”’]g
President Garfield Assassinated . wly 2, 1881

Chester A. Arthur, 21st President......
Bartholdi's Statue Presented to IT. S.
Grpver Cleveland, 22nd President..«

“se ;. post to the 16th city of America,

Bejamin Harrson. 2410 resident.. . | o iom Through its own advancement, step
rovar leveland. 34 Frasdomiee et o by step, from the humble store building,
?fr‘l?'eZio?.'n'Z”vZﬁ.'i.T“.’f.”f.‘?‘ - oy & e where, in '64, it served a few dozen
Indspendance of Cuba Recoqnised. s SRS 100 pioneers, to its present eminence of
Howtin. laanis Ammnad RS 60 financial leadership in the Great North-

Gold Standard Act ...
President McKinley A
Theodore Roasevelt, 26th Presiden
Marconi Signals England

March 14, . 1900 West’ Wlth 100’000 patronS,

Sept. 6, 1901
Sept. 14, 1901
Dec. 12 1901

panema Caral A Nov. 18, 1903 The First NationalBank in Minneapolis
Theodore Roosevelt, 26th President March 4, 1905 has Opened its doors every banking day
San Francisco Fire.. - April 18, 1906

william H. Taft, 27th Presiden . March 4, 1909 for 59 years.

R. E. Peary Discovers North Pole.. CApril 6, 1009

R. Amundsen Discovers South Pole .Dec. 14, 1911
Woodrow Wilson, 28th Presiden March 4, 1913

Sixteenth Amendment .Feb. 25, 1913 - . H
My 31 tots First National Bank Offices
Federal Reserve A ct Dec. 23, 1913
Great World War Began . S Aug. 1 1914 AMAIN OFFICE BLOOMWGTON-LAKE OFFICE
Panama Canal Opened Aug. 15, 1914
Lusitania Sunk.. May 7, 1915 w h.NORTH SIDe' OFFICE ST. ANTHONY FALLS OFFICE
U. S, Declares War on Gevmany April 6, 1917
Armistice Signed ... -Nov. 11, 1013 WEST BROADWAY OFFICE MINNEHAHA OFFICE
Eighteenth Amendment ... Jan. 16, 1920
Nineteenth Amendment .. o Aug. 26, 1920 The stockholders of the First National Bank and
Warren G. Harding, 29th Presldsnt .March 4, 1921 the Minneapolis Trust Company are identical.
Limitation of Armament Conferen Nov. 12, {1921
President Harding Died ... mAug. 2,
Calvin A. Coalldge, 30th President. «Aug. 3.

Capital Surplus $10,500.000.00

The First Nutional Bank in 18Ck
The First National Bank today

MINNEAPOLIS
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OFFICERS MINNESOTA BANKERS ASSOCIATION

C. A. Chapman, President, Vice President First National Bank, Rochester

F. P. Fellows, Vice President, Vice President Capital Trust & Savings

Bank
J. J. Maloney,

C. A. CHAPMAN
President

G. H. Richards,

Honored by Harvard Alumni

Edward P. Davis, president of the
Northwestern Trust Company of St.
Paul, has been elected first vice-presi-
dent of the alumni of Harvard Uni-
versity. Mr. Davis graduated from
Harvard in the class of 1899 and
since that time has been active in
alumni work. The election as first
vice-president of the alumni is one
of the highest honors in the associa-
tion.

Clay County Bankers Elect

H. A. Johnson, of Moorhead, Min-
nesota, was elected president of the
Clay County Bankers Association at
its recent meeting at Moorhead. Other
officers were elected as follows: Al-
bert Skrien of Ulen, vice-president;
W. A. Lindquist of Barnesville, treas-
urer; and O. E. Lofthus of Hawley,
secretary.

Duluth School Deposits

Duluth, which took second place in
the United States for the large num-
ber of student depositors, was one of
the principal cities discussed at the
meeting of the savings bank division
of the American Bankers Association
at Atlantic City, Sept. 24-27.

Methods employed in Duluth are
outstanding among the school savings
systems of the country in that here
the banking institutions have joined to
make savings by pupils simple.
Whereas, elsewhere, the usual proced-
ure is to have the teachers take the
deposits of the children, receivers in
the employ of the Duluth Banks
School Thrift association take the de-
posits. Outstanding in the latter ar-
rangement is the saving of time and
the minimum of interruption.

Ninety-four of every 100 pupils in
Duluth have savings accounts. Mem-
phis, which is first, has a record of
97 out of every 100. The only other
city in Minnesota that won a place
among the cities with an enrollment of

Treasurer, Cashier Farmers State Bank.

10,000 or more for its school savings
was Minneapolis, where 87 out of
every 100 pupils have accounts. Su-
perior took second place for cities
with an enrollment of from 5,000 to
10,000, showing 97 out of every 100
pupils having deposits.

In a statement issued by the Ameri-
can Bankers association, which com-
piled the figures on the deposits, it
was stated that the deposits of the
children aggregated more than $9,500,-
000 during the school year 1922-1923.
During the school year 1922-1923
there were 1,943,908 school savings
depositors.

County Bankers Elect

At the recent annual meeting- of
the Big Stone-Traverse County
Bankers Association at Graceville,
Minnesota, the following officers
were elected for the ensuing year:
President, J. L. Paul ; vice president,
H. H. Reindl. Mr. Paul is from
Browns Valley and Mr. Reindl from
Odessa.

Bank Society Elects

Marion Wise of the Capitol Trust
and Savings Bank of St. Paul, has
been elected president of the junior
chapter of St. Paul of the American
Institute of Banking. She succeeds
Mrs. G. H. Cool. Other officers
elected include Laura L. Atkins, first
vice-president; Edith Stevens, second
vice-president; Myrtle Cunio, secre-
tary; and Mary Looby, treasurer.
Miss Stevens was also named educa-
tional director of the St. Paul chapter.
The board of governors will name one
member from each bank of the city
to serve as a member of the new
board of governors.

Accepts New Position
H. F. Sjostrom, of Willmar, Min-
nesota, has accepted a position as
cashier of the Farmers & Merchants
State Bank of Randall, Minnesota.

....... Heron Lake
S ECTEEIATY tiviiiiieirieet e .Minneapolis

G. H. RICHARDS
Secretary

St. Paul

Bank Building Remodeled

The State Bank of Cokato of
Cokato, Minnesota, has moved back
into its old building, which has been
completely remodeled and refur-
nished. An addition was built in
the rear of the building and the en-
tire first story front and side were
torn out and replaced with materials
more in harmony with and more ex-
pressive of a modern financial insti-
tution. The first story front is now
finished in Bedford stone in a classic
design. The interior has been refin-
ished in marble and walnut. New
vault doors have been installed and
new safety deposit boxes added. A.
Moorman & Company of St. Paul
handled the work of remodeling.

Wallace Elected President

At a recent meeting of the board
of directors of the First State Bank
of Beltrami, Minnesota, S. A. Wal-
lace of Crookston, Minnesota, was
elected president of the bank to fill
the vacancy caused by the recent
death of J. W. Wheeler. Mr. Wal-
lace had been a director of the bank
for several years. Other officers re-
main the same.

Otis F. Doyle Elected President

Otis F. Doyle, former member of
the Minnesota State legislature, and
who has been actively identified with
reclamation and drainage projects in
Minnesota, has been elected president
of the Continental State Bank of Min-
neapolis. He succeeds A. D. Schene-
del. A. H. Reinhard, formerly of St
Paul, has been appointed cashier.

New Bank for St. Paul

J he State Securities Commission of
Minnesota has granted a charter to
the Duluth Avenue State Bank of St.
Paul. Capital stock of the new bank
is $25,000. Incorporators are: P. A.
F. Smith, Dr. Arnold Leitch and F
A. Bell.
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Argyle Banker Dead

Hans L. Melgaard, 64 years old,
who for thirty years was a banker at
Argyle, Minnesota, died recently at his
home in Minneapolis. Mr. Melgaard
came from Norway in 1882 and for
three and a half years was bookkeeper
in the First National Bank of Fargo,
North Dakota. In 1886 he organized
a bank at Argyle which is now the
oldest bank in Marshall County, Min-
nesota. After organizing several
banks throughout the state, Mr. Mel-
gaard moved to Minneapolis in 1896.
He was a thirty-second degree Mason
and a Shriner.

New Bank Opens

More than 1,000 persons' Vvisited
the new Grand Avenue State Bank of
St. Paul on its opening day recently.
L. M. Lilly, president, forecast the
rapid development of Grand Avenue
as a business district and expressed
satisfaction with the manner in which
residents of the district received the
new institution. Officers are: Presi-
dent, L. M. Lilly, and cashier, R. J.
Wilhelmi.

Range Bankers Meet
Roy A. Young, governor of the
Ninth Federal Reserve Bank at
Minneapolis, and Theodore Wold,

NORTHWESTERN

who formerly held the same posi-
tion, were the principal speakers at
the recent meeting of the Minnesota
Range Bankers Association at Chis-
holm, Minnesota.

The following officers of the asso-
ciation were elected for the ensuing
year: President, Alfred Hoel of Gil-
bert; vice president, A. L. Egge of
Hibbing and J. C. McGivern of Bi-
wibik ; D. W. Stebbins of Virginia
was elected secretary and H. J.
Coleman was elected treasurer.

Banking Chapter Meets

,  The first meeting of the fall and
winter series of the Duluth chapter,
American Institute of Banking, was
held recently at the Chamber of Com-
merce. The enrollment was about
100. George Click, instructor, lec-
tured on introductory and explanatory
matter to a general course in eco-
nomics, which will be carried out dur-
ing the year. The Duluth chapter will
meet every Thursday night.

Celebrate Fourteenth Anniversary

The Farmers & Merchants Bank of
Stillwater, Minnesota, recently cele-
brated the fourteenth anniversary of
the founding of that institution. Offi-
cers of the bank when established
were : President, C. A. Patchin ; vice
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president, J. Q. Mclntosh; and cashier
Walter Dickson. The bank is now
capitalized at $75,000 and has deposits
of about $1,100,000.00. Present offi-
cers are: President, G. E. Munkel;
vice president, A. J. Mulvey; cashier
W. C. Krog; and assistant cashiers,
C. E. Nelson and R. G. McPherson.
Directors are: A. J. Mulvey, J. F.
Thoreen, E. J. Sandeen, H. H. Gillen.
G. E. Munkel, W. C. Krog and K. M.
LaVine. Deposits of the bank when
it opened were $18,266.51 and at the
end of the first year they totalled
$166,514.31.

Winona Chapter Meets
Thirty-three persons enrolled for
winter work in the Winona County
chapter of the American Institute of
Banking at the first meeting held re-
cently at Winona, Minnesota. The
season’s study will be on negotiable
instruments with Herbert M. Bierce
at instructor. Fifteen have enrolled
for the class in Elementary Bank-
ing, which will be under the general

supervision of A. V. Gardner.

Increase Capital Stock
Authority has been granted the
Camden Park State Bank of Minne-
apolis to increase the capital stock of
that institution from $25,000 to $40,-
000.

Bureau of

Canadian

o ‘iviif'c
NIP
HANOVER
NATIONAL
BANK
OFTHE CITY OF NEW YORK

Established 181

Capital $5,000,000
Surplus and Profits 21,000,000

Information

The Canadian Pacific Railway through its Bureau of
Canadian Information, will furnish you with the
latest reliable information on every phase of indus-
trial and agricultural development in Canada. In the
Reference Libraries maintained at Chicago, New
York and Montreal are complete data on natural re-
sources, climate, labor, transportation, business op-
enings, etc., in Canada. Additional data is con-
stantly being added.

Development Branch

If you are considering the establishment of your in-
dustry in Canada, either to develop Canadian busi-
ness or export trade, you are invited to consult this
Branch. An export staff is maintained to acquire
and investigate information relative to Canadian in-
dustrial raw materials. Information as to such raw
materials as well as upon any practical problem af-
fecting the establishment of your industry, including
markets, competition, labor costs, power, fuel, etc., is
available.

No charge or obligation attached to the above service. Busi-
ness men and organizations are Invited to make use of It

CANADIAN PACIFIC RAILWAY
Department of Colonization and Development

C. P. R. Building
Windsor Station Madison Ave. at 44th St. 165 E. Ontario St.

Montreal, Can. New York

Chicago
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Mattson Named Vice President
National Bank Division

At the annual election of the Amer-
ican Bankers Association at Atlantic
City, Mr. Edgar L. Mattson, vice
president of the Midland National

EDGAR L. MATTSON

Bank, Minneapolis, Minn., was elected
vice president of the National Bank
Division. Mr. Mattson was formerly
chairman of the executive committee
of that division.

New Mankato Bank Opens

The Farmers & Merchants Bank
of North Mankato, Minnesota, has
opened for business with a capital-
ization of $24,000. Officers are:
President, C. E. Ball; vice president,
Eric Carlstrom; cashier, E. R. Jones,
and directors, W. R. Spornitz, Den-
nis Donahue, W. E. Stewart, and D.
B. Kelley.

Wilke Entertains

Will Wilke, cashier of the American
National Bank of Little Falls, Minne-
sota, recently entertained 50 business
men from Long Prairie and a like
number from Little Falls at a banquet
at the Hotel Buckman in Little Falls.
Long Prairie men were matched with
Little Falls men according to trade

or profession. Following the banquet SERVICE PUBLICATIONS T HE advertising pages
a program of musical numbers and FOR BANKERS of The Northwestern
toasts took place after which there BANKERS DIRECTORY .
was a theatre party. BANKERS MONTHLY Banker contain many facts
BANKERS ROSTER .
F Falls Nati | BANKING ETHICS as |mp0rtant as those you
ergus Falls Nationa BANKERS EQUIPMENT- PE
The recent statement of condition SERVICE GUIDE secure from the editorial
of the Fergus Falls National Bank KEY TO A. B. A. SYSTEM columns.
of Fergus Falls, Minnesota, shows Infomration an request. .
total resources and liabilities of RAND MONALLY & COMPANY That is the purpose of real
$1,895,153.35, with deposits of $1,- . d ici
) Dept Q-28 aavertising.

627,182.65, and loans and discounts 536 8. Clark Street, Chicago

of $1,217,148.81.
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— You will find-

Chicago Trust Company

—with a background of progressive con-
servatism and a record of satisfactory
achievement—

ready to meet every requirement
of a correspondent bank

Bonds Trust Savings Vaults
Commercial Banking Real Estate Loans

A Statement of Facilities

The growth of a bank is not only indicated by the amount of
its resources, but also by the development of its facilities.

Resources over 125 million
Commercial Banking, since 1812

Direct Foreign Banking, since 1814

Trust Department, organized 1888
Eight offices in the principal financial, wholesale and retail dis-
tricts of Manhattan and Brooklyn bring to the service of out
of town banks that close and constant contact obtainable in no
other way.

THE BANK
OF AMERICA

ESTABLISHED 1812
New York City

Investment Service by Your Bank

is the subject of a series of advertisements now being published
by our bank in farming communities.

We aim, through these advertisements, to direct the farmer to
the banker for the investment of his funds. This is only one
feature of the service rendered by our Bond Department to out-
of-town bankers.

We solicit inquiries regarding investment of funds.

Blational (ity Rank

of (Bicago
DAVID R. FORGAN, President.
County Bank Dept. Bond Department
F. A. CRANDALL, Vice President. J. B. CHRISTERSON, Manager.
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President Appoints Committee

Nels M. Evenson of Osakis, Minne-
sota, and president of the Douglas
County Bankers Association, has ap-
pointed the following committees tc
act for the coming year: Educational
committee, N. P. Norling, chairman :
George Susens and C. A. Prestrud;
agricultural committee, George Strom-
land, chairman, W. F. Malm, O. J
Wallen, J. A. Nelson, J. J. Volker:
legislative committee, H. E. Leach
chairman, C. H. Bronson and G. E
Hanscom ; banking practice and ethics,
J. B. Hove, chairman, E. R. Hedeen
and A. B. Burkee ; credits, L. S. Sattre
chairman, Fred Swenson and A. A.
Urness.

Moves to Lake Wilson

Charles J. Minnette of Balaton,
Minnesota, president of the Farm-
ers State Bank of Lake Wailson,
Minnesota, has moved to Lake Wil-
son to take active charge of the
bank. He succeeds R. E. Rogde,
who is now connected with a bank
at Ruthton, Minnesota.

Lydia Bank to Open

The Farmers State Bank of Lydia,
Scott County, Minnesota, has filed
articles of incorporation. Permis-
sion to organize the bank was
granted by the state securities com-
mission in 1919. Bank will open
in the near future. Alvis M.
Schaefer is president; Edward O.
Miller, vice president, and G. H.
Juergus, cashier. O. W. Mueller,
Otto R. Bondurant, E. H. Juergus,
Edward O. Miller, Alvis M. Schaef-
er are directors.

Edmund J. Phelps Dead

Edmund J. Phelps, banker and
civic leader of Minneapolis, and one
of the organizers of the Minnesota
Loan & Trust Company, died re-
cently at his home in that city at the
age of 78 years. Mr. Phelps was a
member of the board of park com-
missioners for 18 years and was one
of the organizers of the Minneapolis
Orchestral Association. He was a
fellow in perpetuity of the Society of
Fine Arts. He is survived by his
wife, his daughter, Ruth S. Phelps,
and two sons, Richardson Phelps and
Edmund J. Phelps, Jr., all of Minne-
apolis.

Elected Cashier

A. W. Lueth, formerly assistant
cashier of the First National Bank
of Granada, Minnesota, has been
elected cashier of the East Chain
State Bank of East Chain, Min-
nesota. He succeeds Herbert
Schweppe, resigned.
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New Asistant Cashier
Jesse Olson has been elected assist-
ant cashier of the Farmers State Bank
of Belview, Minnesota, to take the
place of V. H. Seifert, resigned.

New Bank at Oxboro Heath

Application has been filed by J.
W. Black and O. E. Sahr of Min-
neapolis and Arthur Frederickson
of Richfield, Minnesota, for a char-
ter for the proposed Oxboro State
Bank of Oxboro Heath, Minnesota.
Proposed capitalization is $10,000.

Celebrate Twentieth Anniversary

Officials of the First National
Bank of Rush City, Minnesota, re-
cently celebrated the twentieth an-
niversary of the establishment of
that institution. A large “birthday
cake” was cut and many visitors
from the countryside attended a re-
ception.

The officers of the bank, which
has a capital of $50,000, and deposits
of $415,000, are E. J. Boyle, presi-
dent; C. M. Johnson, vice president,
and G. M. Erickson, cashier.

Visiting bankers attending the
anniversary were: A. P. Nelson,
president of the First Bank of

Granstburg, Wis. ; A.O. Olson, presi-
dent, P. J. Engberg, cashier, J. A.
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Monson and Severin Matson direc-
ors, of the First National Bank of
Braham; N. Perkins, cashier, and
C. M. Pennington, assistant cashier,
of the Farmers and Merchants State
Bank of Pine City; J. P. Holmberg,
president, E. G. Magnuson, cashier,
and A. F. Johnson, assistant cashier,
of the Merchants State Bank of

The Carpenter
SIOUX FALLS, S. D.
175 Rooms, 125 With Bath

Rates: From $1.50

The_ Cataract
SIOUX FALLS, S. D.
175 Rooms, 100 With Bath

Rates:  From $1.50

The Fontenelle
OMAHA, NEB.
350 Rooms, 350 With Bath
Rates: $3 to $5
The Lincoln
TABLE ROCK, NEB.
Rates: From $1.25
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North Branch; J. J. Flynn, vice
president, Hjalmar Anderson, cash-
ier, C. H. Sommer and Jean Mac-
Cormack, assistant cashiers of the
State Bank of Rush City; J. D.
Boyle, cashier, and N. K. Nelson
and W. F. Smith, assistant cashier
of the First National Bank, Pine
City.

The Lincoln
LINCOLN, NEB.
250 Rooms, 175 With Bath
Rates: From $1.50
The Lincoln
SCOTTSBLUFF, NEB.
100 Rooms, 65 With Bath
Rates: From $1.50
The Montrose
CEDAR RAPIDS, IOWA
300 Rooms, 250 With Bath
Rates: From $2.00
The Martin
SIOUX CITY, IOWA
350 Rooms, 300 With Bath
Rates: From $1.75

Attractive $ample Rooms in Each Hotel

EPPLEY HOTELS COMPANY

EXECUTIVE OFFICES,

Hotel Fontenelle,

Omaha, Neb.

“HEADQUARTERS OF HOSPITALITY”

ABANK with arecord for hav-

ing served
faithfully and

its correspondents
intelligently

since its organization in 1856,

THE

NATIONAL PARK
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CONTINENTAL «WCOMMERCIAL
BANKS

CHICAGO

Resources More than $500,000,000

INTERNATIONAL SERVICE
- . FOR CUSTOMER BANKS

N every continentin the world Continen-
tal Service is well established. Through
our effective system of co-operation, the

7,450 American banks we serve have access to
banking facilities the world over.

Through our Foreign Department, correspon-
dents buy and sell foreign exchange for commer-
cial purposes and for private remittances by mail
or cable. Direct drawing arrangements are provid-
ed. Trade and credit information is freely given,
as well as advice on market developments.
Continental and Commercial Letters of Credit and
Travelers’ Cheques are available.

Because of our volume of business— for which
we are indebted to our numerous customers—
we frequently receive preferential consideration in
international dealings.

CONTINENTAL COMMERCIAL
NATIONAL BANK

of CHICAGO

"An Extra Measure of Service”
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Joins Magraw, Kerfoot Company

Harold E. Wood, for the past four
years associated with Kalman, Wood
and Company, has joined the firm of
Magraw, Kerfoot and Company of
Minneapolis vand St. Paul, as a gen-
eral partner. Mr. Wood is president
of the Twin City Bond Club.

Mr. Magraw and Mr. Kerfoot have
been identified with the bond business
for several years, having been asso-
ciated with the Northwestern Trust
Company of Minneapolis, the Minne-
apolis Trust Company and Gates,
White and Company before the for-
mation of Magraw Kerfoot and Com-
pany in 1921.

Increase Capital Stock
The Minnesota Transfer State
Bank of St. Paul, has quadrupled its
capital, the increase being from $50,-
000 to $200,000. The increase has
been approved by the state banking
department. Limit of liabilities has
been increased to $4,000,000. A. T.
Wherry is president and A. H. Bos-

hardt is cashier of the bank.

j L

44 rooms I
at $2.50 -

174 rooms

at $3.00 siasi
292 rooms 333{:?3'”

at$350 J_n5|un
295 rooms tuuny

at $4.00 1113 3Bf
249 rooms

at $5.00 f\lg

and up

in the Heart of the Loop

Convenient to all theaters,
railway stations, the retail and
wholesale districts, by living atthe

THE HOTEL OF PERFECTSERVICE |
Clark and Madison Sts. |

The Home”tho |

|Terrace Garden:

| . CHICAGO'S WONDER RESTAURANT £ |



November, 1923 THE

NORTHWESTERN

BANKER 7

NORTH DAKOTA
BANK NEWS

OFFICERS NORTH DAKOTA BANKERS ASSOCIATION

Scandinavian-American

................................................................................................................................. Minot

M. R. PORTER
President

W. C. Macfadden,

NORTH DAKOTA BANK NEWS

M. D. Konichek succeeds G. W.
C. Ross as vice president of the
Bowdon State Bank. B. R. Bartz
succeeds Mr. Ross as director of the
institution.

—$—

I. E. Bonebrake succeeds E. E.
Jenson as assistant cashier in the
Farmers & Merchants State Bank
of Inkster.

_$_

The Farmers State Bank of
Hoople reopened September 15,
1923, and their officers and directors
are as follows: Robt. Baird, presi-
dent; Henry Kittleson, vice presi-
dent; R. H. Rinde, cashier; Amanda

Johnson, assistant cashier. Direc-
tors: Geo. H. Hurtt, Wm. Ginder,
Nels Folson, Robt. Baird, N. J.
Tveten, A. McGrath and W. C.
Truemann.

The following changes have taken
place in the Farmers State Bank
of Arthur: Ingval Johnson has re-
signed as president and director,
and O. N. Hatlie has resigned as
vice president and director. A. F.
Sinner and Frank Ries are the new
members on the board of directors.
F. J. Sinner, formerly cashier, has
been made president, and A. C.
Burgum, formerly assistant cashier,
is now cashier of the bank. Frank
Ries has been elected vice president.

J. S. Lamb and C. F. McErlane
have been elected directors of the
Lamb’s Bank at Whitman.

—$—

H. J. Beauchamp succeeds Thos.
Cregan as cashier of the First State
Bank of Olga.

—$—

E. A. Brandson, formerly cashier,
has been elected president of the
Mountain State Bank of Mountain.
He succeeds E. Thorwaldson.

R. H. Garmer, Treasurer, President First Bank of Flaxton.
SECIELATY oo s

F. E. Henderson, formerly assist-
ant cashier, is now cashier of the Se-
curity State Bank of Lawton.

Andrew Gilbertson has been
elected president and director of the
Farmers & Merchants Bank of Bar-
ton.

Harold R. Koppang has been
elected assistant cashier of the First
State Bank of Bergen.

Magnus Munsoﬁ is new president
and director of the Bordulac State
Bank.

—$—

T. A. Anderson has been elected
assistant cashier of the First State
Bank of Powers Lake.

A. F. Koehler succeeds H. C.
Toyen as cashier of the Farmers
State Bank of Brampton.

L. C Thompaan has been elected
assistant cashier of the First State
Bank of Tower City.

Arnold A. Stoll succeeds Cather
Jackson as assistant cashier of the
Bank of Orr.

Joseph P. Geek succeeds J. A.
Tavis as assistant cashier of the
Merchants State Bank of Glen Ul-
len.

Purchase Bank Interests

President Ramsey County Natignal

W. C. MACFADDEN
Secretary

.Devils Lake
........... Flaxton

New Bank Building

The Farmers & Miners Bank of
Lucas, lowa, are erecting a new
one story brick bank building, size
28 by 56 feet. It is expected that
the building will be ready for occu-
pancy by the middle of November.
The cost will be about $15,000. In-
terior finishings are in oak and all
equipment for the building will be
new.

Employ Field Agent

The Northwestern National Bank
of Grand Forks, North Dakota, has
recently employed J. W. Berg of
Wheaton, Minnesota, as special field
agent. Mr. Berg will serve patrons of
the bank in matters pertaining to col-
lections and other field business. He
was formerly cashier of the First Na-
tional Bank of Wheaton.

Grant County Bankers Elect

Bankers of Grant County met re-
cently at New Leipzig, North Dakota,
and elected officers as follows: J. P.
Zweber, president; P. Rasmussen, vice
president; Peter Botten, secretary; and
P. J. Rausch, treasurer, the latter two
being re-elected.

Floyd Anderegg Married

Floyd Anderegg, assistant cashier
of the Sykeston State Bank of Sykes-
ton, North Dakota, was married re-
cently at Mt. Horeb, Wisconsin, to
Miss Esther Hageseth. The newly
married couple are now at home in
Sykeston following a tour of northern

H. Ingvaldson and S. A. Bye of Minnesota.

Fessenden, North Dakota, and Otto
Bremer of St. Paul, have recently
purchased the entire holdings of T.
D. Thorson in the State Bank of
Heimdal, North Dakota. Officers
of the bank are now as follows:
President, H. Ingvaldson; vice
president, S. A. Bye; and cashier,
Fred J. Mohr. Capital is $10,000
and surplus is $10,000.

First National of Drayton

The recent statement of condition
of the First National Bank of Dray-
ton, North Dakota, shows total re-
sources and liabilities of $481,748.48,
with deposits of $343,349.59 and loans
and discounts of $321,919.75. Capital
stock is $50,000 and surplus is $10,-
000.
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DROVERS SBRVIC

Come to the

Live Stock Show

December 1to 8, 1923

ACH vyear an in-
creasing number
of our patrons make
their headquarters with
us during the show, and
we welcome such oppor-
tunity for personal contact.

Whether you bank here or
not, you will find us ready
and eager to render any
friendly service incident
to the trip, from the reser-
vation of hotel accommo-
dations to arranging for
return passage. Use the
Drovers during the show.

Direct Member Chicago Clearing House
Association

ROVERS

NationalBank

Union StuckV ards-Chicago

DROVERS SERVICE
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Bank Boosts Diversification

The Farmers’ State Bank of Glen
Ullin, N. D., out in Morton county,
near New Salem, has been an active
factor in developing a diversified farm-
ing community on the Great Plains.

During the past summer the bank
has been shipping in some good grade
Guernsey cows, and registered pure-
bred sires, distributing them among
the farmers of the community One
man, Harry Gietzen, bought a carload
of these cows and expects to go into
the dairying business quite extensively.

“The farmers of our immediate ter-
ritory,” says John C. Fisher, cashier,
“are beginning to diversify. They
raise some of the best corn and a num-
ber of them have gone into feeding
hogs for market.

“Dairying has made a lot of money
for some of our farmers here. This
fact is particularly noticeable in the
bank statements. Whereas in former
years, during the summer months, the
deposits have been very low, until fall,
when the grain began to move, now
they have actually been increasing dur-
ing the past two summers, as a result
of our farmers’ dairying.”

Thorwaldson Elected Cashier

Sidney T. Thorwaldson has been
elected cashier and director of the
Mountain State Bank of Mountain,
North Dakota. Mr. Thorwaldson
graduated from the University of
North Dakota in the school of com-
merce last June and has been connected
with the Mountain State Bank since
last July.

First National of Fargo
The recent statement of condition
of the First National Bank of Fargo,
North Dakota, shows total resources
and liabilities of $6,627,913.94 with
deposits of $5,700,698.20, and loans
and discounts of $3,783,014.97.

Bowdon Banks Consolidate

The Farmers & Merchants Bank
and the Bowdon State Bank of
Bowdon, North Dakota, have been
consolidated and are now operating
under the name of the Farmers &
Merchants State Bank in the new
and modern building formerly occu-
pied by the Bowdon State Bank.
Officials are: President, H. F. Koni-
chek; vice presidents, Tillman
Fortney and B. R. Bartz; cashier,
Verne Wells.

First National of Carrington

The recent statement of condition
of the First National Bank of Car-
rington, North Dakota, shows total
resources and liabilities of $669,-
658.72, with deposits of $548,092.60,
and loans and discounts of $476,-
428.70.
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Walnut State Bank Opens
The Walnut State Bank of Walnut
lowa, has been organized with a capital
stock of $50,000 and is now doing
business.  Officers of the newly or-
ganized institution are as follows:
President J. A. Schuttloffel, Jr.; vice

presidents, Alfred Stoltenberg and
August Ketelsen ; cashier, Otto T.
Brehmer. Surplus is $12,500.

Elected Cashier

Ralph Bunce, formerly assistant
cashier of the Commercial Savings
Bank of Washington, lowa, and
state bank examiner for the past
two years, has been elected cashier
of the First lowa State Trust & Sav-
ings Bank of Burlington, lowa, the
First lowa State Trust & Savings
Bank being a consolidation of the
First National and lowa State Sav-
ings Banks.

Dallas County Savings Bank

At the recent annual meeting of the
Dallas County Savings Bank of Min-
burn, lowa, the following officers were
reelected: President, D. J. Storm ;
vice-president, E. D. Carter; cashier,
N. P. Black. An eight per cent divi-

FIRST NATIO
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B ANK

COUNCIL OF ADMINISTRATION
lowa Bankers Association

ADMINISTRATIVE COMMITTEE

Secretary
GROUP CHAIRMEN

.President Mitchell Count
Chm. Group 4. Cashier Strawberry

dend was declared and $5,000 trans-
ferred to the surplus fund, making
surplus $25,000 and undivided profits
$5,000. The bank was organized in
1914 and has capital of $15,000. De-
posits are now $370,000.

Made Assistant Cashier

Clyde Yount has been advanced to
assistant cashier of the Farmers Sav-
ings Bank of Atlantic, lowa, to take
the place left vacant by the resignation
of Otto T. Brehmer, now cashier of
the new Walnut State Bank. George
McConnellee has accepted the position
formerly held by Mr. Yount.

Ames National Banquet

Officers, employees, directors and
stockholders of the Ames National
Bank of Ames, lowa, held their first
joint meeting and banquet recently,
one of the features of which was the
introduction and explanation of a new
idea for a savings plan to be known as
the 10% Club. H. W. Stafford, presi-
dent of the bank, delivered the address
of welcome. Ivan O. Hasbrouck,
cashier of the Central State Bank of
Des Moines, spoke on “Other View-
points.”

Total Resources Over $2,900,000.00.
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F King, Chm. Group 2..President First National Bank, Webster City.
C Savings, Osage
] oint State Ban
Durbin, Chm. Group 5. Cashier Malvern National Bank
C. B_erlgman, Chm. Group 6....President First National Bank, Newton
R. Finlayson, Chm. Group 7, Pres. First National Bank, Grundg Center
Kelso, Chm. Group 8.......... Cashier Bank of J. e
Ferris, Chm. Group 9....... Cashier First National Bank, Diagonal
Evans, Chm. Group 10...Cashier South Ottumwa Savings, Ottumwa
Richardson, Chm. Group 11,Cash. Commercial State-Bank, Mediaplois
ex-officio......... Cashier First National Bank, Story City

llevue
FRANK WARNER
Secretary

R. K. Smith Resigns
R. K. Smith, vice president of the
First Trust & Savings Bank and the
First National Bank of Muscatine,
lowa, for many years, has resigned
and moved to California. B. C. Ben-
ham will continue as cashier of the
former institution and T. C. Clark
as cashier of the latter. No changes

in personnel are contemplated.

Named Assistant Cashier

Paul Kinnick has accepted a posi-
tion as assistant cashier of the First
National Bank of Coon Rapids, lowa,
to take the place left vacant by the
resignation of W. J. Jaeger. Mr.
Kinnick was formerly with the lowa
Savings Bank of Coon Rapids which
position he left to go into the insur-
ance business, but has now decided
to again enter the banking business.

Elected Cashier

Richard Fluth has accepted the
position of cashier of the Citizens
Savings Bank of Saxton, lowa. He
succeeds Don C. Kent, resigned.
Members of the board of directors
are L. C. Stuart, B. E. Sanders, P. J.
Aman, J. B. Kent.
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Remodel Bank Building

Improvements aggregating an ex-
pense of about fifteen thousand dol-
lars have been authorized by the Amer-
ican Savings Bank of Muscatine, lowa
and the work is now going forward
rapidly. Plans call for the complete
remodeling of the banking room,
doubling the floor space by the use
of what is now the basement, to which
access will be had by a wide marble
stairway leading down from the main
floor. A vault which the bank has had
for years in the basement will be re-
lined and made into a safety deposit
vault that will accommodate almost
two thousand safety deposit boxes.

Five new cages, embracing a total

of twelve windows, will be installed
on the main floor. These cages will
be of the latest type using plate glass
throughout.

All of the bookkeeping department
of the bank will be transferred to the
lower floor and there will likewise be
a ladies rest room, consultation rooms,
and a community room there in addi-
tion to the safety deposit vault.

The present bank building was
erected in 1907. The capital and sur-
plus at that time were $140,000.00,
and the deposits $900,000.00. Capital
and surplus are now $321,000.00,
while the deposits are more than
$3,200,000.00.

WHAT'S IN A NAME

HEN you name The Girard

National Bank as your Phila-
delphia correspondent, you are assured
that your business will be handled un-
der capable management and by effi-
cient personnel with the accumulated
experience of 91 years in the banking
business to draw upon.

The Girard National

Bank

PHILADELPHIA

BANKER
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Des Moines Chapter Meets

The first of a series of twenty-two
lectures to continue until next April
in the night classes of the Des Moines
chapter of the American Institute of
Banking was held recently.

Instructors in the various subjects
for the coming meetings will be:
James F. Hart, Escil C. Carlson
Gordon Elliot, Judge Lawrence De-
Graff, C. T. Cole, Jr., and Miss Laura
Mae Williamson.

Officers of the Des Moines Chapter
are: Preident, Arthur Oppedahl of
the lowa Loan & Trust Company;
vice president, Raymond G. Miller of
the Capital City State Bank; secretary
Max VanScoy of the Drake Park
Bank; and treasurer, Alva E. Cass,
of the United State Bank.

Add Business Department

The Scott County Savings Bank
of Davenport, lowa, has announced
the creation of a department of busi-
ness extension and Byron E. Heitz-
man of Ames, lowa, has been made
manager of the new department.
Mr. Heitzman is a graduate of
Ames and has done special research
work in publicity and business ad-
ministration at Chicago University.
He was formerly with the C., B. &
Q. Railroad in the advertising office
at Chicago headquarters. Recently
he has been connected wth the Ex-
tension department of lowa State
College in the division of publicity,
and comes to Scott County Savings
Bank well fitted for the work he
heads up.

Israel Higgins Dead

Israel Higgins, aged 88 years, di-
rector of the First National Bank of
Dewitt, lowa, died recently at his
home in that city. Mr. Higgins had
been a resident of Dewitt for thirty-
five years.

Elect County Officers

Bankers of Wright County, lowa,
met recently at Eagle Grove and elect-
ed officers for the ensuing year as fol-
lows : President, W. T. Gfeller of the
State Bank of Belmond; vice presi-
dent; M. F. Coons of Goldfield; sec-
retary, Hal Smith of Clarion, and
treasurer, Duane Young of Clarion.

G. R. Alley Married

G. R. Alley, assistant cashier of the
Ames National Bank of Ames, lowa,
was married recently in Cedar Rapids
to Miss Mabel Barber of Grinnell.
The newly married couple are now
at home in Ames following a honey-
moon spent in Wisconsin.
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Use Novel Savings Plan

To promote thrift and to increase
the number of savings accounts, the
Commercial Savings Bank of Des
Moines, lowa, recently mailed coupons
to several thousand Des Moines resi-
dents, the coupons being good for $1

at the savings department of the bank -
if a new account of $5 or more was CTEAD | LY IN-
opened and a balance of $10 main- A .
tained for one year. Clyde F. Frazier C reaS|ng VOIUme
vice president of the bank, states that -
several hundred people took advan- Ofbank|ng connec-
tage of the opportunity offered. tionS iS b rou g ht
Klatt Elected Cashier
Herbert A. Klatt has been elected abOUt by ConStant
cashier of the State Bank of New :
Hampton of New Hampton, lowa. personal attentlon
He takes the place left vacant by the ’
resignation of Albert J. Kolthoff. tO IOW& bankers
Mr. Klatt has also been elected a
director of that institution. A. R. needs'
Kemman is also a newly elected
member of the board of directors. 1 1
Officers of the bank are: T. B. We glve thls
Condon, president; E. N. Olmsted, attention

vice president; H. A. Klatt, cashier;
A. R. Kemman, assistant cashier;
Agnes L. Mueller, assistant cashier.
Directors are: J. F. Babcock, T.
B. Condon, H. W. Gardener, M. E.
Geiser, E. N. Olmsted, A. R. Kem- Bamkers Trust Ga

man, H. A. Klatt.
Bamk.
W. E. Berry Resigns Cor. 6th.and Locust Sts,DesKoines
W. E. Berry, cashier of the Sav- Capital $1,000,000. Surplus$200,000.
ings Bank of Brighton of Brighton, MemberRderd Reserve Bank

lowa, has resigned and D. E. Peters
has been elected to fill the vacancy.
Mr, Bdrry has /not announced his
future plans.

Hold Annual Meeting

At the recent annual meeting of
the Farmers State Bank of Fair-
field, lowa, the following directors
were elected: John Diers, A. W.
Streed, W. C. Jones, Sylvester Lib-
lin, R. C. Sayers, J. C. Heald, E. A.
Stoner, W. L. Carson and M. E.
Toothacre.

The following officers were also
elected: President, John Diers; vice

president, A. W. Streed; vice presi-
Spence.

New Bank Building PRINTERS-LITHO GRAPH ERS

Contracts have been let for the FEICE
erection of a new bank building to OFFICE FO -tC
house the Union National Bank of SUPPLIES L;rEZ:(Sure
Minot, North Dakota. The building TABLES
will be one story high and will be LOOSE CHAIPS
constructed of brick at a total cost LEAF FILING
of over $47,000, not including bank DEVICES DEVICES
fixtures or electric wiring. Com- sreet EWOOD

. FARNAM PHONE
plete cost has been estimated at AT 13™ OMAHA DOUGLAS 2793

$60,000.
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You Will Appreciate
This Investment Service

You can reduce to a minimum the responsibil-
ity of buying and selling the proper securities
— at the right time if you will take advantage
of our investment service.

As a banker you are naturally familiar with
investment methods— hut you do not have the
opportunity of STUDYING CONSTANTLY.

1st— The intrinsic value and earn-
ings of individual companies
whose securities are offered

2nd— The adaption of certain classes
of securities to the various
types of investors.

We have a wide range of securities adaptable
to every requirement—and we furnish our
clients with market reports, also detailed in-
formation on specific offerings.

In addition to this we lend the experience of
our organization toward developing a profit-
able Bond Business.

Ask our representative to call. He
is often in your community and will
gladly explain our service without
obligation on your part.

FRANK N. WARD, Manager

INVESTMENT DEPARTMENT

*SBANK =~
MEMBER federal, resero ;g syYysTEM
Capital, Surplus and Profits !&1’000’000.00

H1PPEE BLDG., DES MOINES

https://fraser.stlouisfed.org
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President Appoints Committee

At the request of the county agent
the president of the Black Hawk
County Bankers Association has ap-
pointed a committee of five to meet
with a like number from the farm bu-
reau to devise a more satisfactory way
of handling the collection of the an-
nual farm bureau dues for which the
farm bureau has a certain contract
running for an indefinite period of
years with the farmer authorizing the
farm bureau treasurer to issue receipt
annually and have charged to his ac-
count at the bank of his choice. It is
the intention of the Black Hawk Bank-
ers Association to adopt the resolu-
tion presented by the committee so
that the action will be uniform
throughout the county.

The committee appointed is J. H.
Byers, Cedar Falls; Ralph E. Miller,
Waterloo; Roy V. Ashley, LaPorte;
S. C. Kimm, Waterloo; and Earl
Kleckner, Dunkerton, of which J. H.
Byers, cashier of the Citizens Savings
Bank, Cedar Falls, is chairman.

Brown Is State Examiner

Harry L. Brown, who resigned his
position with the National Bank of
Bloomfield of Bloomfield, lowa, two
years ago to become an assistant na-
tional bank examiner, has recently ac-
cepted a position as a state bank ex-
aminer in lowa. Brown was employed
by the National Bank of Bloomfield
when seventeen years old at the
munificent salary of fifteen dollars per
month, and continued in their employ
until he resigned to enlist in the war.
He was in France one year and found
his old job ready for him when he
returned. A few months later he was
appointed assistant national bank ex-
aminer. His old employers say that
when there was any difficult task to
perform the duty fell on Brown who
has an aptness for ascertaining exact
knowledge of everything pertaining to
any matter submitted to him.

Harrold Elected President

At a recent meeting of the board of
directors of the Eddyville Savings
Bank of Eddyville, lowa, Howard H.
Harrold was elected president to suc-
ceed H. G. True, resigned. Mr. True,
who has been active president of the
bank for the past twelve years, will
retain his interest in the institution.
Mr. Harrold was formerly cashier of
the bank. He is succeeded as cashier
by Victor E. Cling who has served
for five years as assistant cashier of
the bank. Mr. Cling, however, had
not been associated with the bank since
August of last year, having resigned
at that time to become a member of
the firm of Cling and Odem, insur-
ance agents.
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County Officers Elected

At the recent annual meeting of the
Black Hawk County Bankers Asso-
ciation held at the Russell Lamson
Hotel in Waterloo, lowa, the follow-
ing officers were elected for the com-
ing year: President, Fred H. Wray,
cashier of the Leavitt & Johnson Na-
tional Bank of Waterloo; vice-presi-
dent, F. P. Dauvis, cashier of the First
National Bank of Dunkerton, lowa;
secretary, S. C. Kimm, assistant cash-
ier of the Commercial National Bank
of Waterloo ; and treasurer, Vivian W.
Johnson, assistant cashier of the Citi-
zens Savings Bank of Cedar Falls.

New Bank at Harris

The Harris Trust & Savings Bank
has recently been organized at Harris,
lowa, with a capital of $25,000. Dr.
K. A. Spore will be the president and
H. C. Wunder of Davenport, Cashier.

Elected Assistant Cashier

R. B. Barnum, formerly cashier of
the Citizens Bank of Afton, lowa, has
been elected assistant cashier of the
Commercial National Bank of Coun-
cil Bluffs. He succeeds Ward B.
Price.

Assistant Cashier Married

Miss M. E. Lewis, assistant cash-
ier of the State Savings Bank of
Orchard, lowa, was married recently
in that city to Carl E. Westling of
Mason City. Mrs. Westling has re-
signed her position with the bank,
and the newly married couple are
now making their home in Mason
City.

Polk County Bankers Meet

A special meeting of the Polk
County Bankers Association was
held at Harris-Emery’s Tea Room
in Des Moines recently, and
was well attended. The County
Board of Supervisors, the county
sheriff, Mr. James Parsons, one of
the attorneys, and Frank Warner,
secretary, respectively of the lowa
Bankers Association, were guests.
Sheriff Findley reported that he had
75 men selected in the county to
serve on the vigilance committee.
Plans were consummated for the
purchase of rifles and revolvers with
which to arm these men and the
County Bankers Association will
also see that they are duly bonded.
It was a splendid meeting.

Charter Extended
The Mechanicsville Trust & Sav-
ings Bank of Mechanicsville, lowa,
has filed amended articles of incor-
poration renewing the charter of the
bank for a period of fifty years.
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Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

BANKER

The Cedar Rapids National

Bank

W ith Capital, Surplus and Profits of $950,000.00
and Resources $15,000,000.00

Invites New Business

OFFICERS:
RALPH VAN VECHTEN CHAS. C. KUNING
Chairman of the Board Cashier
GLENN. M. AVERILL PETER BAILEY
President Assistant Cashier
GEO. B. DOUGLAS MARVIN R. SELDEN
Vice President Assistant Cashier
MARTIN NEWCOMER GEO. W. SWAB
Vice President Assistant Cashier
KARL H. REHNBERG ANNA R. SMOUSE
Vice President Assistant Cashier
GEO, F. MILLER BERTHA M. WOLF
Vice President Assistant Cashier

Posters Advertising
Holiday Remittances
Abroad

will be supplied free to
out-of-town banks in-
terested in extending
this convenient service
to their customers at the
holiday season. Ad-
dress the

Foreign Exchange
Department

THE NORTHERN
TRUST COMPANY

Capital and Surplus, $5,000,000

Northwest Corner LaSalle and Monroe Streets — Chicago
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T HROUGH good times and bad,
since 1875 the “old lowa Na-
tional” has held the course, con-

sistently serving the banks and bank-

ers of lowa.

You are invited to share in the ad-
vantages of our resources, experi-
ence and organization.

OFFICERS
Homer A. Miller President
Clyde E. Brenton Vice Pres.
H. T. Blackburn Vice Pres.
Geo. E. Pearsall Vice Pres.
Albert J. Robertson Vice Pres.
J. R. Capps Cashier
W alter H. Miller Asst. Cash.
R. F. Chase, Jr. Asst. Cash.
James F. Hart Asst. Cash.
J. Burson Asst. Cash.
Chas. H. Nutt Asst. Cash.
Sherman W. Fowler Asst. Cash.

DIRECTORS
Geo. N. Ayres F. H. 1l,utiie

Il. T. Blackburn M. Mandelbaum
Clyde E. Brenton E. T. Meredith
Howard J. Clark Homer A. Miller

Gardner Cowles Geo. E. Pearsall
J. H. Cownie Ralph H. Plumb
E. C. Finkbine M. Silloss

J. B. Green E. R. Stotts

WIL. C. Harbach O. P. Thompson
G. M.\ n Evera

low VN ational Bank

Des Moines Savings Bank and Trust Company
lowa’s Largest Bank - Des Moines - Sixth and Walnut
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Hold Annual Meeting

The regular annual meeting of
the stockholders of the Killdufi State
Bank of Killduff, lowa, was held re-
cently and the following directors
were elected: C. F. Adams, H. T.
Fenner, John Kooistra, Fred Rich-
ardson and L. C. Schnell. Officers
were elected as follows: President,
C. F. Adams; vice president, H. T.
Fenner, and cashier, C. R. Sexton.

Purchases Bank Interest

Ralph E. Horn, for a number of
years connected with the Clarinda Na-
tional Bank of Clarinda, lowa, has
recently purchased the holdings of F.
E. Rubey, cashier of the Commercial
Savings Bank of Farragut. Mr. Rubey
has accepted a position with the Met-
ropolitan Life Insurance company and
will make his headquarters at Ames.

Robert K. Stuart Married

Robert K. Stuart, national bank
examiner in lowa, was married recent-
ly at Evanston, lllinois, to Miss Anna
Maude Kimberly, lately head of the
registration and loan department of the
Los Angeles public library. They have
been enjoying a trip in the Rockies
and on the Pacific coast, and will be
at home at Spencer, lowa, after the
first of November.

New Assistant Cashier

William H. Longman, assistant
cashier of the First National Bank of
Northboro, lowa, has resigned and ac-
cepted a position as assistant cashier
of the Security Trust and Savings
Bank of Shenandoah, lowa. W. C.
Rorebeck of Northboro, lowa, is
Longman’ successor.

Elected Assistant Cashier

At the recent annual meeting of
the board of directors of the Com-
mercial Savings bank of Washing-
ton, lowa, Lee Holland was elected
an assistant cashier of the institu-
tion. Mr. Holland has been con-
nected with the bank for the past
few years.

Elected Assistant Cashier
Glen Summers of the Gravity S'tate
Bank, Gravity, lowa, has recently ac-
cepted a position as assistant cashier
of the Bonaparte State Bank of Bona-
parte, lowa.

Derby Banks Consolidate

The Derby State and the First
National Bank of Derby, lowa, have
consolidated and will operate under
the name of the First National
Bank. Combined deposits of the
two banks amounts to more than
$400,000.

NORTHWESTERN BANKER

“The Bank of Stability and Progress”

OFFICERS

If You Choose

R. O. Hutchison

President the Blackhawk National of Waterloo for your
banking connection, in this territory—you need
not worry about the manner of efficiency in the
handling of your items, nor the matter of service
—because those are the two factors upon which

the Blackhawk National was founded.

James Loonan
Vice President

Charles W. Knoop
Cashier

E. A. Schaefer
Asst. Cashier

Blackhawk National Bank

Waterloo, lowa

Lila Marcham
Auditor

Our Services at Your Command

We welcome consultation in financing high grade industrial and
utility bond issues.

We invite you to take advantage of our bond offerings in select-
ing your safe securities.

Detailed information of the services rendered by any of our
special departments will be gladly given you upon request.

J. R. BURNS, President

E. R. Holland, Vice-President A. E. Read, Secretary
J. B. Burns, Vice-Pres. & Treas. D. D. Staples, Bond Department

BURNS BROTHERS COMPANY

GROUND FLOOR 313 FIFTH STREET
D £S MO/A/IES ——

PEOPLES TRUST & SAVINGS BANK

ESTABLISHED 1893

CLINTON, IOWA

Capital, $300,000.00 Surplus, all earned, $300,000.00 Deposits, $5,200,000.00

Offers the facilities and services of a live, up-to-date banking
house, fully equipped and amply capitalized to handle in-
telligently and efficiently every branch of legitimate banking.

Trust

Accounts from banks in its territory, and collections receive
the special attention of an officer of the bank.

Commercial Savings Safe Deposits

W. W. COOK C. F. ALDEN J. L. BOHNSON
President Vice President Cashier
C. S. HARRIS and W. S. GARDNER, Asst. Cashiers
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Nevada Banker Dead

Fred C. McCall, prominent banker
and land owner of Nevada, lowa, died
recently in his home at that city, fol-
lowing an illness which dated from
March of this year. Mr. McCall was
president of the First National Bank
of Nevada and had been a director of
that institution for a number of years.

Increase Capital Stock
The Sioux County Savings Bank of
Maurice, lowa, has filed amended
articles of incorporation increasing
the capital stock of the bank from
$10,000 to $25,000. The increase was
made out of surplus.

First National Sioux City

Capital and Surplus
The recent statement of condi-

$7,000,000 ) . ;
tion of the First National Bank of
Sioux City, lowa, shows total re-
iliti _nf_ sources and liabilities of $12,948,-
We offer our facilities to _OL_Jt of 20671 with deposits of $11833.
town banks and bankers desiring a 056.92, and loans and discounts of
complete Chicago correspondent $9,107.577.79.
service in domestic and foreign Appointed Assistant Examiner
i i _ Iden S. Burton, for a number of
ban_kmg' AN _Opportumty to ex years cashier of the Manning & Epper-
plain the benefits of both our serv- son State Bank of Eddyville, lowa,
: : has accepted a position as assistant
'_Ce a:nd a_ strong bankmg connec- state bank examiner. He still retains
tion is desired. his position as cashier of the Manning

& Epperson State Bank.

Johnson County Savings Bank

The recent statement of condition
I I ra rus of the Johnson County Savings
Bank of lowa City, lowa, shows

COMPANY OF ILLlNOlS total resources and liabilities of $3,-

374,532.08, with deposits of $3,029,-

CHICAGO 681.70, and loans and discounts of
$2,768,706.82.

J. Alex Smith Dead

J. Alex Smith, president of the De-
witt Savings Bank of Dewitt, lowa,

= d f i in busi
Another Kind of i g ot sromnence in tusnes

age of 88 years. Mr. Smith has re-

G uarantee Bond Sllggg in the vicinity of Dewitt since

With every Capitol Hill monument New Officers Named
sold there QOEE a \t/)V“;[tenl bondf guar- At a recent meeting of the board of
. . . anteeing It to be absolutely perfect In directors of the Butler County State
Capitol Hill t - . - R .
ory of one of lowas promment  €very detail. This bond it not for a Bank of Clarksville, lowa, the follow-
legislators and brother of ex-Gov- mere 5 or 10 years—it is perpetual. ing changes were made in the official
ernor Boies. You can safely recommend Capitol Hill staff of the bank: Fred Seitz was
monuments to any of your clients. elected president; O. C. Perrin, vice
i president, and W. L. Asher, cashier.
Write for Free B. Wamsley who has been associated
Descriptive Literature with the bank for the past 46 years,

will retire from active work. New
stockholders of the bank are F. M.

CapitOI Hi” Monument CO_ Landes, H. J. Weinberg and Werner

100 East Locust St. Established 1888 Des Moines, lowa  Stripel. Mr. Stripel is president of
the Peoples Savings Bank of Vinton.
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HARVARD BUSINESS SCHOOL
(Continued from page 18)

est to take hold of it. As a matter
of fact all theories and laws are
simply the result of experience in
dealing with a large number of
cases and problems.

The case system as it is used in
the Business School is the discus-
sion by the students, orally and by
written reports, of actual problems
arising in some business. For in-
stance, a bank in Boston, located on
the edge of the retail district, whose
depositors are chiefly wholesale shoe
and dry goods commission mer-
chants, has no savings department.
The capital of the bank is $1,000,000,
and surplus $500,000. Loans amount
to $11,647,000, with deposits of $12,-
432,000. The question arose as to
whether or not. a savings depart-
ment should be established. All of
the facts of this particular situation
are given to the student. He must
analyse the situation and point out
all the factors which influenced his
decision.

During his two-year course, the
student considers perhaps two thou-
sand such problems and cases. By
this study of material in various
business fields it is hoped that the
school may help solve the trouble-
some problem of transition from the
undergraduate college or engineer-
ing school to business. The school
does not teach a man how to run a
particular business. The routine
and technical details which the
executive in each business should
know cannot be taught adequately
in any school. This technique dif-
fers so radically even between dif-
ferent firms in the same industry
that an adequate grasp of it can be
acquired only through experience.
The school does not, therefore, hold
out the hope of an immediate execu-
tive position, nor are its graduates
entitled to a high initial salary. Ex-
cept for greater ease in getting a job
and the more intelligent choice of a
career, graduates of the school, to
the casual observer, start in busi-
ness much as if they had just left
college. They establish themselves
in much the same way as other be-
ginners. It has been the experience
of the school, however, that they do
this far more rapidly and often make
progress to executive positions in an
astonishingly short time.

For several years the school has
been forced to limit its enrollment,
and to decline many applications
from desirable students. Two years
experimentation without public an-
nouncement has proved the feasibil-
ity of the midyear entrance plan.
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Eighty Men Entered in First
Annual State Shoot

Thirty-five counties and eighty
men were in attendance at the first
annual state shoot of vigilantes,
sheriffs, deputies and other law en-
forcing officers of lowa. The shoot
was held at the Fort Des Moines
camp at Des Moines, lowa, under
the auspices of the director of civi-
lian marksmanship, U. S. War De-
partment, Col. H. La T. Cavenaugh,
commanding officer, Fort Des
Moines; Attorney General B. J.
Gibson; O. O. Rock, chief of State

NORTHWESTERN

dent of the lowa Bankers Associa-
tion ; Colonel Cavenaugh ; Lt. Col.
A. H. Henderson, captain of the
cavalry team at Fort Des Maoines,
and Attorney General Gibson. Colo-
nel Cavenaugh awarded the prizes
at 5 p. m., at the close of the shoot
and in the evening the lowa Bank-
ers Association was host to the visit-
ing members of local vigilance com-

BANKER
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mittees at a theatre party at the
Orpheum.

Colonel Cavenaugh expressed him-
self as being very agreeably sur-
prised at the excellency of the
marksmanship of the men who com-
peted in the tournament. He stated
that it was his hope that the state
shoot could be made an annual af-
fair.

PRIZE WINNERS AND PRIZES

Winners of the
No. Name and Address

rifle shoot and prizes were as follows:

Slow Fire Prize Rapid Fire Aggregate

Criminal Bureau, and the lowa
Bankers Association. 1 D. A. Preussnor, Manchester, lowa. ... 138 $75.00 98 236
Four hundred and thirty dollars 2 W. G _Wilke, Webster _City, lowa.... .. 139 50.00 97 236
in cash prizes were given to the 3 J R Zlegler, Webster'Clty, lowa....... .. 136 35.00 99 235
winners by the lowa Bankers Asso- 4 H. H. Wilson, Muscatine, lowa........ ... 133 25.00 98 231
ciation. There were two sets of 5 H. G ltley, Manchestgr, lowa...ee. L. 132 15.00 98 230
prizes, seven of which were awarded 6 C. C. Kennedy, Guthrie, lowa... . 139 10.00 89 228
7 N. G. Mertes, Le Mars, lowa....ccccee... ... 132 5.00 93 225

to the winners of the pistol shoot,
and seven of which were awarded
to the winners of the rifle shoot.

Registration was held at the head-

Winners of the
No. Name and Addres

rifle shoot and prizes were as follows:
Slow Fire Prizes Timed Fire Rapid Fire Aggregate

quarters building at Fort Des 1 I G McQueen, Moulton, lowa...... 91 $75.00 84 72 247
Moines on the morning of October 2 E. R. Dewey, Rhodes, lowa....... 90 50.00 74 77 241
17, after which the shoot took place 3 L. H. Gage, Letts, lowa.......ccc...... 85 35.00 84 69 238
on the Fort Des Moines pistol and 4 Octave DeValder, Pomeroy, lowa..81 25.00 83 73 237
rifle ranges. At noon there was a 5 C. C Kennedy, Guthrie, lowa....... 82 15.00 78 72 232
box lunch during which time talks 6 D. A Preussuer, Manchester, la..81 10.00 78 72 231
were made by C. E. Narey, presi- 7 R. E. Howser, Indianola, lowa....68 5.00 78 82 228

CantWe Do the Same for You?

F. G. Beamsley, Vice President of the Duluth National
“We want you to know that we are all more than pleased with the quality

wrote us:

Bank of Duluth,

Minnesota,

and appearance of the job you have made for us, as well as the interest you have per-

sonally displayed and the manner in which you have handled the contract.
ings with you throughout have been most pleasant and highly satisfactory

Our deal-
in every

way. You need have no hesitancy in referring your prospective customers to us at any

time.”

May we suggest again that *“before building or remodeling, consult with The Fisher

Company.”

We will appreciate an opportunity to show you what

have done for hundreds of banks throughout the West.

Any request from you for information will place you under no obligation.

“Bank Fixture Headquarters”

zzisn e r
K FIXTU H EADG QUARTTETR R JI

G earies CPzty, 7a.
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“Savings Script” Adds New
Accounts to lowa Bank

NEW plan to secure and
A maintain savings accounts has
recently been successfully
tried by John Burianek, president of
the Peoples Savings Bank at Cedar
Rapids, lowa, and many new ac-
counts have been secured as a result.
In a thirty day Campaign, with-
out the wuse of premiums, Mr.
Burianek added to his savings de-
partment a large number of new ac-
counts pledged against withdrawal
for a minimum of seven years and

JOHN BURIANEK

each account insured a steady
growth through regular, frequent
deposits.

The plan that secured the ac-
count was inaugurated in coopera-
tion with some forty odd Cedar
Rapids merchants in all lines of
business. These merchants, as a
means of increasing business and
promoting cash buying, agreed to
give with all cash purchases a per-
centage of discount in the form of a
bankable check called, for the pur-
pose of advertising, “Savings
Script.” These checks are good for
deposit to the credit of a child and
are pledged against withdrawal until
the child is nineteen years of age or
for a minimum of seven years—the
basic appeal of the plan being that
through the accumulation of “Sav-
ings Script” a sufficient sum may be
secured on deposit to pay the child’s
way through college, help buy or
furnish a home or provide for its
welfare and success in some other
similar way.

NORTHWESTERN BANKER

There Is No Substitute for EXPERIENCE

No matter what advertising you do
for your bank—there’s one important
thing that can’t be overlooked; EX-
PERIENCE! W.ithout it the prepan
ation of your advertising becomes an
experiment, — a chance, — a gamble.
For seventeen years we have been serv-
ingbankersin all parts of Americaupon
a tested basis of proved resultfulness.
Our organization is trained and exper-
ienced in all phases of bank advertising
and the benefit oftheir knowledge is at
your disposal whenever you employ
our service.

A Request will Bring You Interesting
Information Regarding Our Methods

Craddick Service, Inc.

AT SEVEN - SIXTEEN FOURTH AVENUE SOUTH
MINNEAPOLIS

the; old I ine

CEDAR RAPIDS
LIFE INSURANCE CO.

General Agency Chances Open
in Four Western States

A Good chance for Bankers with
Ability of Management

GILJRabbin*. JRres CJS.Soouboda, Secy.

HOME OFFICE : CEDAR RAPIDS. IOWA
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TAAVENPORT’S impor- N\/E:{IC,W\I K M

tance in the indus-

trial field makes a satisfac- COMMERCIAI— & \A-IZTI—LM&
tory Davenport account SAVINGS BANK m

particularly valuable. S/*
DAVENPORT,IOWA

The AMERICAN COM- Bank Specialists
MERCIALAND SAYINGS
BANK is equipped to
handle hanking transac-
tions of every type and any

magnitude—let us analyze K M. VITZTHUM &
YOUR requirements.
J. J. BURNS

ARCHITECTS

and

ENGINEERS

Bank Buildings

Complete
Bank Interiors

Vaults

We designane! give guar-
anteed estimates with our
sketches.

605 No. Michigan Avenue
Lake Shore Trust Bldg.
CHICAGO, ILL.
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Interested in the welfare of Cedar
Rapids, the plan appealed to Mr.
Burianek not only because of its ef-
ficiency in permanently building the
savings department of his bank, but
because of the tremendous force it
exerts for the welfare of the child
and the good of the community in
general.

The plan is also a means of bring-
ing new people into the bank at
regular and frequent intervals to
make “Savings Script” deposits,
thus leading to a better acquaintance
and to the increase in business in all
departments.

The accounts were opened in the
regular way by an initial deposit of
one dollar and were secured by a
thorough house to house canvass
backed by an intensive educational
newspaper campaign.

The merchants cooperating in the
plan are reported to have enjoyed
considerably increased businesses
since it was put in operation and to
have in many cases turned charge
accounts into cash customers.

The growth of the accounts is as-
sured by the fact that the “Savings
Script” issued by merchants has no
value until it is deposited, at which
time it is charged against the ac-
count of the merchant issuing it.

Elected Assistant Cashier

Glen O. Summers, of the Gravity
State Bank of Gravity, lowa, has been
elected assistant cashier of the Bona-
parte State Bank of Bonaparte, lowa.
The Bonaparte State Bank is just five
years old and during this time deposits
have been built up to more than
$302,000. Capital of the bank is $25,-
000 and surplus and undivided profits
are $10,687. C. W. Easter is presi-
dent; A. V. Blackford, vice:president;
O. C. Pettit, cashier.

Pioneer Banker Dead

N. W. Dickson, pioneer banker of
Maxwell, lowa, died recently at his
home in Maxwell at the age of 70
years. Mr. Dickson had been iden-
tified with the Commercial Bank since
1888.

Increase Capital Stock

The Oakland Savings® Bank of
Oakland, lowa, has recently in-
creased its capital stock from $25,-
000 to $50,000, the increase being
made out of surplus. Surplus and
profits of the bank are now $12,500.
Deposits of the bank are about
$600,000, and the bank has about
$10,000 in commercial paper and
$50,000 in liberty bonds. The in-
crease in capital was taken up
largely by old stockholders.

NORTHWESTERN BANKER

Remember This—

HEN vyou are thinking
about your Dubuque
Correspondent remember
this—no bank can render a wider
service than its facilities permit.

The service of the Consolidated
National is complete—as a result
of the merger of the Dubuque Na-
tional Bank, Dubuque Savings
Bank and the Second National
Bank.

W hatever may be your business
in Dubuque you can transact it
through this bank—and we are
glad to invite your business on
the basis of broad, intelligent and
helpful service.

Consolidated National

BANK OF DUBUQUE
DUBUQLE, IONA

OFFICERS

PRESIDENT
J. K. Deming

VICE PRESIDENTS
Jas. M. Burch
Geo. W. Myers

SECRETARY
Hermann Eschen

CASHIER
Jos. W. Meyer

ASSIST. CASHIERS
John E. Wagner
Arthur P. Melchior
J. J. Sullivan
Albert Wharton
J. A. Behnke
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Some Stocks Don’'t Pay Dividends!

Why~

Many of your depositors who are_concerned because some company in which
their money is invested is not paying- dividends have undoubtedly "asked you
why they are not receiving dividend checks.

Can you always answer _that question by furnishing first-hand information
concetr,nln the “organization of the company and 'its present method of
operation?

If you cant—Thompson and Company can, and will be glad to give you
the facts you want.

That is but one of the services we furnish to lowa Bankers and their
Customers.

. For a long time now we have been advocating in every way that lowa
investors sell their promotion stocks.

We ask this question of investors. How much have you lost by holdin
your stock? We maintain and believe you will agree that the real worth o
a stock is what a like amount of the same stock will cost NOW.

But, of course, the important question is—how much is to be lost by holding
the stock longer? Who knows?

That’s why we recommend the sale of promotion stocks for cash. “Cash”
will not depreciate.

And we ask you to remember that this Company will buy your stock—
or sell you more  stock and give you real service along with every transaction.

Write today
J. . THOMPSON, President

BONDED S7-QCK
DES MOINES

“SAVEjYOURISAVINGS”

y | "HE Des Moines business

* of lowa banks is invited.
These banks are thoroughly
equipped inevery department

Valley National Bank

AND

Valley Savings Bank
DES MOINES, IOWA

Established 1872 R. A. CRAWFORD C. T. COLE, Jr. JOHN H. GINSBERG

President Vice-President Asst. Cashier

Combined Capital and Surplus

D. S. CHAMBERLAIN ~W. E. BARRETT ~ C. M. CORNWELL
$1,100,000.00

Vice-President Cashier Asst. Cashier

OPPORTUNITY—

Salaried position for field man. Must furnish reference.

Write
National American Life Insurance Company

BURLINGTON - IOWA

BANKER

November, 1923

Corn Exchange National

The recent statement of condition of
the Corn Exchange National Bank of
Chicago, shows total resources and lia-
bilities of $121,164,379.57, with de-
posits of $98,409,631.10 and loans of
$73,815,441.77. Capital is $5,000,000
and surplus is $10,000,000.

Live Stock Exchange National

The statement of condition of the
Live Stock Exchange National Bank
of Chicago, as of September 14, 1923,
shows total resources and liabilities
of $19,287,502.95, with deposits of
$15,311,651.18 and loans and discounts
of $10,970,442.66. Capital stock is
$1,000,000 and surplus is $1,000,000.
Undivided profits are listed at $352,-
552.33. U. S. bonds and treasury
notes are given at $1,550,833.75.

The Beautiful

"LeClaire

at MOLINE

Most accessible point from
which to make all Tri-City
business calls. On car lines
transferring to all Tri-City
points;  economical taxi
service.

Luxurantly furnished out-
side guest rooms with
BOTH shower and bath at

$2.50
LeCLAIRE HOTEL

Louis Low, Manager.
MOLINE, ILLINOIS
Opened December, 1922.
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CORN EXCHANGE
NATIONAL BANK

Dailybulletins from the
OF CHICAGO

head office keep each National
City Company representative in-
formed on recent investment E Capital..coveeenennnn, $ 5,000,000
facts gathered through a wide i SUTPIUS. e, 10,000,000
system of research, study and an- =

alysis. This information makes

interviews with our representa-

tives especially valuable to

bankers. .=

CHICAGO, DAVENPORT, IA,
MINNEAPCOLIS, ST. PAUL, OMAHA,
ST. LOUIS, KANSAS CITY

A arr ey nnn

The Chase National Bank

of the City of New York
57 Broadway

CAPITAL $ 20,000,00«
SURPLUS AND PROFITS 23,250,354
DEPOSITS (Sept. 14, 1023) 390,789,470
OFFICERS
ALBERT H. WIGGIN OFFICERS
President ERNEST A. HAMILL, President

CHARLES L. HUTCHINSON, Vice President

Vice Presidents R A
OWEN T. REEVES, JR., Vice President

SAMUEL H. MILLER HENRY OLLESHEIMER h p
J. EDWARD MAASS, Vice President
CARL J SCHMIDLAPP  ALERED G ANDREWS NORMAN 3. FORD. Vics President
SHERRILL SMITH JAMES G. WAKEFIELD, Vice President
- ) . EDWARD F. SCHOENECK, Cashier
Assistant Vice Presidents LEWIS E. GARY, Assistant Cashier
EDWIN A. LEE M. HADDEN HOWELL JAMES A. WALKER, Assistant Cashier
évEI(ISIIiIGAEMHE'SZL\‘;ﬁgg éléglgglé WASSJIIEDI\?ON C. RAY PHILLIPS, Assistant Cashier
- FRANK F. SPIEGLER, Assistant Cashier
JAMES L. MILLER ) WILLIAM E. WALKER, Assistant Cashier
Comptroller Cashier
THOMAS RITCHIE WILLIAM P. HOLLY
DIRECTORS DIRECTORS
HENRY_ W. CANNON EUGENE V. R. THAYER
ALBERT' SIGER  ERREN S DIAR WATSON F. BLAIR | CHARLES M LULRUTD,
%;OLJWNEJ',TMR%%HELL AERDHR'E\F;\/D FML'EQéﬂER CHAUNCEY B. BORLAND, W atch Co.
JAMES N. HILL REEVE SCHLEY Managing Borland CHAS. L. HUTCHINSON
DANIEL C. JACKLING H. WENDELL ENDICOTT Properties Vite President s
CHARLES M. SCHWAB WILLIAM M. WOOD ice Presiden
SAMUEL H. MILLER JEREMIAH MILBANK EDWARD B. BUTLER,  jouN J. MITCHELL,
EDWARD R. TINKER HENRY OLLESHEIMER Chairman Board of Di- President Illinois Mer-
EDWARD T. NICHOLS ARTHUR G. HOFFMAN rectors Butler Bros. chants Trust Company
NEWCOMB CARLTON F. EDSON WHITE
FREDERICK H. ECKER ALFRED P. iSLOAN, Jr. BENJAMIN CARPENTER, MARTIN A. RYERSON

President Geo. B. Car-

penter & Co. J. HARRY SELZ,

President Selz, Schwab «t
HENRY P. CROWELL, Company

Chairman of Board ROBERT J. THORNE
Quaker Oats Co.

IHSL R T
TRITPAZA) - CHARLES H. WACKER,
! [I'[jla;gl o V ERNEST A. HAMILL, President Chicago

President Heights Land Assn.

FOREIGN DEPARTMENT
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In Si1oux

We stand ready to
serve the financial
and commercial in-
terests of this terri-
tory.

NATIONAL BANK
Capital and Surplus $700,000

W ARG R |
) BT Rt k B AROMR" AR ctier

A Century of Service

This bank offers to its patrons
the service of an institution
with a history reaching back
more than a century.

Our banking, foreign, invest-
ment and trust departments
offer a complete financial
service to meet the varied
needs of our clients. De-
tailed information of the serv-
ice rendered by any of our
special departments will be
gladly supplied upon request.

Established 1810

The Mechanics & metals

National bank
of the City of New York

Capital. Surplus and Profits. $27,000,000
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Business Conditions Are
Steadily Improving

That business conditions are
much improved in lowa, that bank
deposits are steadily growing and
that borrowers are steadily liquidat-
ing their indebtedness, is the opin-
ion of Ernest R. Gray, president and
manager of the Bankers Exchange,
Des Moines, whose daily contact
with bankers throughout lowa and
Nebraska keeps him in close touch
with the business situation. “As a
matter of fact,” says Mr. Gray, “for
several months past it has been one
of the banker’s principal problems
to keep his funds employed at good
rates.”

That situation, however, he says,
is being relieved now by the demand
for money by feeders. It is appar-
ent that the stressing times through
which the banking fraternity has
just passed has in reality had a
wholesome effect. Bankers are not
only better business men but better
credit men as well.

In the matter of advertising, while
there is still room for much improve-
ment, bankers on the whole are
making great progress. They ap-
preciate the value of advertising
when wisely selected and judi-
ciously used and recognize that it
has a real place in their business de-
velopment methods; that it is a
great factor in influencing people to
think along straight lines and, in
addition, affords the opportunity for
a banker to establish a better point
of contact with his patrons, enabling
him to have a part not only in pre-
serving the surplus funds accumu-
lated in his community by his pa-
trons, but permitting him to be of
real help and guidance in the up-
building of these funds, resulting, of
course, in growing bank accounts,
which means bigger deposits and
more profit.

In many instances Mr. Gray finds
that bankers are giving considerable
thought and attention to diversified
farming, with special attention to
added stimulation to the dairy in-
dustry. He goes on to say that
bankers are reporting land sales in
various sections and at good figures;
and with prices again becoming
established on farm lands it is easier
to determine the value of other basic
commodities. As a result, business
conditions can be termed much more
healthful.

He says that the demand for bank
stocks is much stronger in recent
months. In discussing the matter
he mentions two of the rhore recent
sales, consummated through the
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Bankers Exchange, that of the con-
trolling interest in the United State
Bank of Des Moines to John Gibson,
for many years a director in the Me-
chanics Savings Bank of Des
Moines, and the transfer of the con-
trolling stock in the First National
Bank of Boone, as illustrative of his
belief that business conditions are
much on the mend.

WINNING THE FIGHT FOR
THE MAN IN THE CAGE

(Continued from page 12)

sought after in many communities
because they bring authoritative and
scientific knowledge from the banking
world.

In cities of more than 50,000 popu-
lation, city chapters have been found
the most effective medium of institute
education. The Des Moines chapter,
with its 350 members, is a typical
chapter for a city of 140,000. Its
classes are held weekly in various
banks for discussion of selected ques-
tions under leadership and for lec-
tures by leading financiers of the
country. Both men and women are
admitted to membership.

For the man or woman living in a
place where there is no institute chap-
ter, the correspondence course has
been established, to conduct study
along the same line as followed by the
extension divisions of universities.
Textbooks and exercises are sent to
each student, and written answers sent
in are returned corrected and graded.
The final examination questions are
also sent, with instructions as to the
manner in which these examinations
must be conducted. Groups of cor-
respondence students often form into
classes for study in towns where they
have no access to a formal chapter.
Institute fees are gauged merely to
cover expenses.

While correspondence students miss
the benefits of social contact with each
other, they have the advantage of
writing all their answers, and thus
forming clearer ideas upon their
courses than is possible in oral recita-
tion.

Graduates of the American Insti-
tute of Banking number 4,500 men
and women, most of whom are filling
official positions in banks.

The influence of this trained body
of workers upon the future of Ameri-
can finance cannot be estimated. Nor
can the personal benefit received by
them from study and social activity
in the institute. At the end of its
twenty-third year the American Insti-
tute of Banking stands ready to vindi-
cate its boast that it would create a
profession from a trade.
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Gordon-Van Tine Home No. 587
5 Rooms, Bath, Fireplace

Material, $1926

Ask Those Who Know

“l wish to state that my father bought the lumber for his
house from your firm in 1879 and still lives in it. It is
in very good condition.”—J. C. Beese, Newton, Kansas.

“For honest dealing and cheapness and A-l quality, your
firm cannot be excelled. At the least estimation, | saved
).00 on my order.”—G. G. Argabriglit, Doylestown, Ohio.

The proof of the pudding is in the eating. Here are two letters from men who have proved our
service. They are typical of thousands in our files. They come from every state in the Union, from
Maine to Texas, from Florida to Washington. They indicate a service that has saved millions of dol-
lars for homebuilders throughout the country.

An Economic Factor For Prosperity

What Gordon-Van Tine have done The two
for other communities, they can do that
for yours. Every home or farm build- ’
ing erected there, affects your pros-
perity as a banker, whether you are
directly connected with it or not.
Building, if it is to bring prosperity,
must represent a maximum of quality
at a minimum of cost.

Gordon-Van Tine Buildings and
Homes make possible such an invest-

letters above testify to If there is a chance of our doing
The home illustrated above is that, it is worth your investigation.
that kind of home. It is typical, in We would appreciate the privilege of
its beauty, its convenience, its guar- sending you our Books on Homes,
anteed worth, of all Gordon-Van Tine Barns, and Building Materials. We
Homes and Buildings. We believe we would appreciate your comments on
can render a greater economic service conditions in your locality. Won’t
to your community than any other you write us your opinion of present
building concern. We stand ready to conditions and let us send you these

ment.

prove our claim.

Gordon-VanTine Co.

ESTABLISHED IS6s

Satisfaction Guaranteed or Money Back

92 Case Street

Digitized for FRASER
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Resources Over $1,000,000.00

REFERENCES: Any Bank In Davenport; Continental and
Commercial National Bank, Chicago, Ill.; National City Bank,
New York City

Davenport, lowa

Federal Reserve Bank of St. Louis

books?

Gordon-Van Tine Co.,
292 Case St.,
Davenport, lowa.

Please send me your free books on Homes, Barns
and Building Material.

Name

Address
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When Better Banks Are Built—We Will Build Them

FARMERS SAVINGS BANK, Remsen, lowa

This building is just being completed and will bold a formal opening
shortly. All Lytle jobs are new up-to-the-minute buildings and different
in design. They are all of the pleasing, warm and inviting type and laid
out for the up-to-the-minute banker. No shop worn or borrowed ideas
are used by us. We make a continuous study of this work and every
plan is our own original idea, a great many of which have been taken as
a guide by others.

It does not cost you anything to consult with us, we are open and
above board. We have nothing to hide. We make no charges for tenta-

tive sketches, etc. Our knowledge is yours for the asking. We appre-
ciate honesty and believe in the golden rule.

SHE LYTLE COMPANY

Digitized for FRASER
https://fraser.stlouisfed.org

J. A. RAVEN, President

Architects and Engineers of Complete Bank and Office Buildings
SIOUX CITY, IOWA

Federal Reserve Bank of St. Louis
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Tour Thanksgiving Dinner

OUR pilgrim forefather went out

behind the woodshed and shot a wild
turkey for his Thanksgiving Dinner.

The butcher boy delivers the Ken-
tucky bird foryour Thanksgiving table.
The cranberries come from Cape Cod;
olives from Spain and celery from Kala-
mazoo; peas from France; condiments in
the fruit cake from the ends of the world;
black coffee from Brazil and the little
lump ofsugar from Cuba. Not athing on
your table do you go and get. It is all
fetched long distances to your door.

In fact, you go and get very little that
you use in daily life. Someone brings
it to you. The goods of the world
would be of small value if they could
not be transported to those who con-
sume them. So, since time began, man

has been improving his means of going
and getting.

In pioneer days goods were moved
overland by wagon train; up and down
the rivers by hatboat. The stage coach
and the trip by horseback appeal to
the imagination. But compare them with
great freight trains and powerful motor
trucks—with the motor car and the pas-
senger train!

Transportation is fundamental to
every activity. And with every advance
in transportation there has come a corre-
sponding advance in civilization.

The greatest advance came twenty-five
years ago with the motorcar, which con-
tributed more to the science ofindividual
transportation than was developed in the
preceding five thousand years.

" booklet will be mailed you, if a request is directed to the Depart-
vnent of Financial Publicity, General JHotors Corporationy ]Sle*w Fork.

GENERAL MOTORS

BUICK + CADILLAC + CHEVROLET =

Deico and Remy Electrical Equipment < Harrison Radiators .
Hyatt Roller Bearings ¢ Jaxon Rims < Fisher Bodies .

Brown-Lipe-Chapin Differentials and Gears .
Klaxon Horns .
Delco-L;ght Power Plants and Frigidaire

Inland Steering \\ heels .
Dayton A right Special Bodies ¢

OAKLAND -

OLDSMQBILE +« GMC TRUG6KS

New Departure Ball Bearings
AC Spark Plugs-AC Speedometers
Lancaster Steel Products
Jacox Steering Gears

« United Motors Service provides authorized national service for General Motors accessories ¢
» General Motors Acceptance Corporation finances distribution of General Motors products .
» General Exchange Corporation furnishes insurance service for General Motors dealers and purchasers .

Federal Reserve Bank of St. Louis
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Indiana Limestone now being re-worked for use in a new building, after serving for twenty years
as facing of building at 41st Street and Madison Avenue, NewYork City

Interminable Servicel

When an Architect or Contractor recommends the use of Indiana Lime'
stone, he can assure the owner a building material that will indeed give
him “full value received.” For this natural stone has one quality found in
no other building material—its remarkable salvage value.

Indiana Limestone will stand the severest test of service: exposure to the
elements for innumerable years with no appreciable deterioration. And
its worth is increased through its easy workability. After half a century’s
use it may be taken from a building, re cut and re-worked for use in new
structures. There is no other building material which affordsequal durability.

Our handsomely illustrated booklet on ban\
building will be sent free upon request

Indiana Limestone Quarrymen’s Association, Box 791, Bedford, Indiana
Service Bureaus in New York and Chicago
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