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Turn your banking 
needs Over to the Bank 
other Banks turn to.

i It’s important to you that 386  
banks turn to Liberty for Banking 

Services. Why? Because the 
same services these banks use 

can profit your bank too. 
As one example: Liberty is 

Oklahoma’s only shareholder 
member of Allied Bank 

international. This means Liberty 
can provide international banking 

: assistance for manufacturing, 
agricultural and energy 

producing businesses. 
Other equally helpful 

Liberty services include 
Investment Advice and 

Management Reporting 
Techniques. Like you, 

Liberty people are 
banking people. It just 

so happens that our 
business is to provide 
services for all banks. 

So, let it happen. Turn to 
Liberty’s experienced people 
and proven; services to do the 

job for your bank.

S u B E R IY
THE BANK OF MID-AMERICA

at your

The Liberty National Bank and Trust Company /  P. O. Box 25848 /  Oklahoma City, Oklahoma 73125 /  405/231-6164 /  Member FDIC

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



Associates Commercial Corporation 
55 E. Monroe Street 
Chicago, Illinois 60603 
(312) 781-5888 *
A subsidiary of
Associates Corporation of North America, 
a Gulf -** Western Company.
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CAN YOU BANK ON YOUR 
CORRESPONDENT’S

INVESTMENT KNOWLEDGE AND EXPERIENCE?

COM PARE OURS!
BANK ON

SALES AND UNDERWRITING

Charles Kilpatrick 
15 years

Granville Ramsay
6 years

Richard Fletcher 
25 years

Stuart McCown
21 years

BANK ON BANK ON
INVESTMENT OPERATIONS FEDERAL FUNDS

Margaret Colucci Oral Kee Pam Nelson Debbie Totty
12 years 10 years 3 years 6 years

U.S. TREASURY BILLS, NOTES AND BONDS 
GOVERNMENT AGENCY BONDS 

TAX EXEMPT BONDS 
FEDERAL FUNDS 

SAFEKEEPING OF SECURITIES 
BOND PORTFOLIO ANALYSIS AND ACCOUNTING 

WEEKLY MARKET REPORT

BANK ON OUR 
INVESTMENT DEPARTMENT

i MEMPHIS BANK 
1 ©TRUST
Tennessee 1-800-582-6277 Other states 1-800-238-7477 

Direct Line 1-901-529-3361
Incoming WATS
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W hen Commerce Bank 
handies vour 

credit card processing 
your profits start now, 

not 5-10 years down the road.

Immediate 
profits for 
your bank.

Other bank credit card processing 
programs can take years to become 
profitable for your bank. With Commerce, 
however, there are no development costs 
charged against your accounts. You get 
immediate earnings from both merchant and 
cardholder activity, plus greater income 
potential.

You deal with full-time bank card 
representatives whose sole function is to 
make sure that both you and your customers 
get knowledgeable, prompt, courteous 
service.

And you have the assurance of working 
with the most experienced credit card center 
in this part of the country. One with an 
unequalled, ten-year record of customer 
satisfaction.

Last year, we provided a full range of 
credit card services to over 250 banks, 
15,000 merchants and more than 500,000 
cardholders. Our Visa sales volume alone 
placed us among the top card-issuing banks 
in the nation.

Whether you’re just starting your card 
system or are already operating one, talk to 
your Commerce Correspondent or contact 
the Bank Card Center direct. Find out how 
your bank can immediately profit from our 
service.

€* Commerce Bank
of Kansas City™
10th & Walnut
(816) 234-2000

MID-CONTINENT BANKER is published 13 times annually (two issues in May) at 408 Olive, St. Louis, Mo. 63102. August, Vol. 74, No. 9 
Second-Class postage paid at Fulton, Mo. Subscription: $11.
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Check out our 
against ordinary

AMERICAN
EXPRESS

FIRST
NATIONAL

CITY

O V E R  60 ,000  
REFU N D  C EN TER S? YES

EM ERG EN C Y 
REFU N D S A T N IGH T?*

SM YES
EM ERG EN C Y

REFU N D S ON W EEKENDS?" YES
EM ERG EN C Y

R EFU N D S ON HOLIDAYS?" YES
T H E  M O ST  WIDELY 

A C C E P T E D  T R A V ELER S 
CH EQ U E? YES

AVAILABLE IN 
7 C U R R EN C IES? VES

* EMERGENCY REFUNDS of up to $100 to tide your customer over to the next business day.
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r A n k  o f  AND YOU’LL SAY YES
AMERICA TO AMERICAN EXPRESS.

As you can see, right down the line, 
Am erican Express has more to offer your 
customers. The yes’s speak for themselves.
For reliable refunds. Worldwide accept- 
ability. And superior vacation protection. 
T hat’s why your customers prefer 
Am erican Express*Travelers Cheques.

. ..............x ......... ........ .................. ......w * 1"1 I  ws\

AMERICAN EXPRESS 
TRAVELERS CHEQUES
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Dallas has come a long way 
since a bank draft 
spent three weeks 

in a strongbox.
Today, the city’s central location and 

its excellent communications and trans­
portation capabilities mean information 
and funds can be transferred between 
Republic National Bank and our 
correspondents almost instantaneously. 
So, you can offer your customers the 
advantages of financial 
center services 
through Republic.

M ore importantly, 
you can provide these 
services with the same 
speed, efficiency, and 
personal attention as 
those you provide 
directly. You can take 
advantage of the

capabilities o f each of our departments— 
trust and investment, petroleum and minerals, 
international-and maintain complete 
control of your customers’ accounts.

In working with our correspondent 
banks, w e’ve helped make Dallas a 
city that understands that, even with

instantaneous com ­
munications, there’s 
still no substitute for 
the personal contact 
you have with your 
customers. As a 
result, w e’ve helped 
make Dallas the 
correspondent banking 
center of the 
Southwest.

Republic 
National Bank 

is Dallas.
A Republic 
of Texas 
Company 
Member FDIC
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W ith ou r com puter-aided design, 
you r new  fin an cial facility  

w ill look like this*
2 2 2 2 2 2 2 4 4 4 4 4 4 4 4  
2 2 2 2 2 2 2 4 4 4 4 4 4 4 4  
2 2 2 2 2 2 2 4 4 4 4 4 4 4 4  
2 2 2 2 2 2 2 4 4 4 4 4 4 4 4  
5 5 5 5 5 5 5 4 4 1 1 1 1 4 4  
5 5 5 5 5 5 5 1 1 1 1 1 1  4 4  
5 5 5 5 5 5 5 1 1 5 5 5 5 4 4  
5 5 5 5 5 5 5 5 5 5 5 5 5 4 4  
5 5 5 5 5 5 5 5 5 5 5 5 5 4 4  
5 5 5 5 5 5 5 5 5 5 5 5 5 4 4  
5 5 5 5 5 5 5 5 5 5 5 5 5 4 4  
5 5 5 5 5 5 5 5 5 5 5 5 5 4 4

B efore it looks like this*

At Bank Building Corporation, 
financial facility on a computer 
vest in expensive architectural 
drawings. We call it Computer- 
Aided Problem Solving. It’s an­
other of our front-end services 
that help us effectively plan and 
design your financial facility.

With the help of the com­
puter, BBC planning specialists 
will analyze and evaluate such 
factors as site location, interior

you can see your new 
printout before you in-r B}pk Building 

Corporation
We’ll build you a business*

Please send information about how 
you can help build my business.

Bank Building Corporation 
1130 Hampton Ave.
St. Louis, MO 63139  
Telephone: (314) 647-3800
Name____________________________________
Title ____________________________________
Firm ________ ______________________
Address __________________________________
C ity------------------------------ State_______ Zip _

1

and exterior layouts, traffic flow and parking. By con­
sidering every variable, we can spot and correct potential

problems before they become 
costly mistakes.

No other company offers 
Computer-Aided Problem 
Solving, because there’s no other 
company quite like Bank Building 
Corporation. In the past 65 years, 
we’ve planned, designed and built 
or remodeled over 6,200 banks, 
savings and loans and credit 
unions. We’d like to do yours next.
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T H E  B A N K  O F  N E W  O R L E A N S  A N D  T R U S T  C O M P A N Y
and Subsidiary

Consolidated Statement of Condition
(In Thousands of Dollars)

JUNE 30
ASSETS 1978 1977
Cash and Due from Banks, Including Interest Bearing

Deposits of $2,000 in 1978 and $4,000 in 1977 .....................  $ 69,743 $ 58,498
Securities

U.S. Treausury Securities  ..........................................................  $ 40,337 $ 34,826
Securities of Other U.S. Government Agencies .....................  48,168 49,994
Obligations of State and Political Subdivisions.......................  26,571 38,562
Other Securities...................................................................................... 1.036 1.021

TOTAL S E C U R IT IE S .................................................... .. $ 1 1 6 ,1 1 2  $ 124,403
Loans Outstanding —  Net of Unearned Income of

$6,934 in 1978 and $4,040 in 19 7 7 ............................................ $ 297,899 $ 259,622
Reserve for Possible Loan Losses .............................................. (1.745) (2,840)

NET LOANS OUTSTANDING ........................................ $ 296,154 $ 256,782
Federal Funds Sold and Securities Purchased

under Agreements to R e s e ll........................................................  $ 37,800 $ 124,450
Bank Premises and Equipment ..........................................................  3,956 3,355
Real Estate................................................................ ............................... 153 —
Real Estate Owned Other than Bank Premises .............................  3,783 333
Interest Earned but not Collected ......................................................  4,480 4,275
Customers’ Liability on Acceptances..................................................  100 281
Other Assets ...........................................................................................  3,492 3.935

TOTAL A S S E T S ................................................................. $ 535,773 $ 576,312

LIABILITIES
Demand D eposits.............................................................................  $ 184,133 $ 159,223
Savings Deposits........................... r ........................................................ 74,846 70,922
Time D eposits..................... ....................................................................  169,907 232,168

TOTAL DEPOSITS ............................................................. $ 428,886 $ 462,313
Federal Funds Purchased and Securities Sold

under Agreements to Repurchase.............................................. $ 60,977 $ 53,927
Accrued Taxes and Interest ................................................................. 7,667 23,264
Quarterly Dividend Payable........................................................  —  141 141
Liability on Acceptances ............................................................  100 281
Other Liabilities .......................................................................................  330  468

$ 498,601 $ 540,394
Capital Note .............,...............................................................................  4,250 4,250

TOTAL LIA BILITIES..........................................................  $ 502,851 $ 544,644

SHAREHOLDERS’ EQUITY
Common Stock, $12.50 Par Value, 400,000 Shares 

Authorized, 250,000 Shares Issued
and Outstanding .............................................................................  $ 3,125 $ 3,125

Surplus ......................................................................................................  20,375 20,375
Undivided Profits.....................................................................................  9.422 8.138

TOTAL SHAREHOLDERS’ E Q U IT Y .............................  $ 32,922 $ 31,668
TOTAL LIABILITIES AND

SHAREHOLDERS’ E Q U IT Y ........................................ $ 535,773 $ 576,312

Contingent Liability on Letters of Credit issued but not Drawn Against —  6/30/78 —  $5,936
6/30/77 —  $5,096
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“We give 
to t answers”

GENE DRUMMOND 
DALLAS DISTRICT MANAGER 
TALCOTT BUSINESS FINANCE

When your customer needs additional cash, he 
usually needs it in a hurry. What's more, he's 
looking to you for help.
If you can't say yes, call Talcott. For over 120 years 
we've helped bankers like yourself help their 
customers. Our experience in handling urgent 
situations enables us to provide quick responses.
Don t take our word for it. Make us prove what we 
say. Put us to the test. Watch our professionals 
come up with fast answers to your particular 
situation.
Call Talcott.

TALCOTT

TALCOTT BUSINESS FINANCE 
DIVISION OF JAMES TALCOTT, INC.
1200 HARGER ROAD 
OAK BROOK, ILLINOIS 60521 
(312) 654-3850

OTHER O FFICES:

ATLANTA. BOSTON. CHICAGO. CLEVELAND. DALLAS. DETROIT. 
HOUSTON, LOS ANGELES. MIAMI, MINNEAPOLIS. SALT LAKE CITY. 
SEATTLE, CREVE COEUR (ST. LOUIS), W EST ORANGE
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Publishing Co. at 1201-05 Bluff, Fulton, 
Mo. 65251. Editorial, executive and busi­
ness offices, 408 Olive, St. Louis, Mo. 
63102. Printed by The Ovid Bell Press, 
Inc., Fulton, Mo. Second-class postage 
paid at Fulton, Mo.
Subscription rates: Three years $24; two 
years $18; one year $11. Single copies, 
$1.50 each. Foreign subscriptions, 50% ad­
ditional.
Commerce Publications: American Agent 
& Broker, Club-Management, Decor, Life 
Insurance Selling, Mid-Continent Banker, 
Mid-Western Banker and The Bank 
Board Letter.
Officers: Donald H. Clark, chairman;
Wesley H. Clark, president; Johnson Poor, 
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Ralph B. Cox, first vice president and 
treasurer; Bernard A. Beggan, William  
M. Humberg, James T. Poor and Don J. 
Robertson, vice presidents; Lawrence W. 
Colbert, assistant vice president.

Convention Calendar

Aug. 17-18: Graduate School of Banking Seminar for 
College Faculty, Madison, Wis., University of Wis­
consin.

Sept. 2-5: 32nd Assembly for Bank Directors, Colorado 
Springs, Colo., the Broadmoor.

Sept. 10-12: Kentucky Bankers Association Annual 
Convention, Louisville, Galt House.

Sept. 10-13: ABA Bank Card Annual Convention, Dal­
las, Fairmont Hotel.

Sept. 10-15: Robert Morris Associates Loan Manage­
ment Seminar, Bloomington, Ind., Indiana Univer­
sity.

Sept. 12-15: Association for Modern Banking in Illinois 
Annual Convention, Chicago, Continental Plaza 
Hotel.

Sept. 13-15: Association of Military Banks Annual 
Workshop, Louisville, Galt House.

Sept. 16-28: ABA National Installment Credit School, 
Norman, Okla., University of Oklahoma.

Sept. 17-20: Bank Administration Institute National 
Convention, New York City, Hilton Hotel.

Sept. 20-22: ABA Senior Operations Management 
Seminar, Palm Beach, Fla., The Breakers.

Sept. 24-26: ABA National Correspondent Banking 
Conference, Chicago, Continental Plaza Hotel.

Sept. 24-27: ABA National Personnel Conference, 
Denver, Denver Hilton.

Sept. 24-27: Bank Marketing Association Bank Librar­
ians Conference, Chicago, Water Tower Hyatt 
House.

Sept. 24-27: National Association of Bank Women An­
nual Convention, Las Vegas, Nev., Caesars Palace.

Sept. 24-29: Graduate Institute of Bank Marketing, Los 
Angeles, University of Southern California.

Oct. 1-4: Bank Administration Institute Community 
Bank Presidents Forum, Colorado Springs, Colo.

Oct. 8-12: Consumer Bankers Association Annual Con­
vention, Boca Raton, Fla., Boca Raton Hotel.

Oct. 15-18: Bank Marketing-Association Annual Con­
vention, Chicago, Palmer House Hotel.

Oct. 21-25: ABA Annual Convention, Honolulu, 
Hawaii.

Oct. 22-26: Independent Bankers Association of 
America Junior Bank Officer Seminar/Midwest, 
Muncie, Ind., Ball State University.

Oct. 29-Nov. 2: Bank Administration Institute Bank 
EDP Auditing Conference, San Francisco.

Oct. 29-Nov. 3: ABA National Personnel School, Nor­
man, Okla., University of Oklahoma.

Oct. 30: ABA Certified Commercial Lender Examina­
tion, Norman, Okla.

Oct. 30: ABA Certified Commercial Lender Examina­
tion, Chicago.

Nov. 5-8: Bank Administration Institute Community 
Bank Presidents Forum, Phoenix.

Nov. 5-8: Robert Morris Associates Annual Fall Con­
ference, Dallas, Fairmont and Dallas Hilton hotels.

Nov. 8-10: ABA Mid-Continent Trust Conference, 
Chicago, Drake Hotel.

Nov. 8-10: Association of Bank Holding Companies Fall 
Meeting, Mayflower Hotel, Washington, D. C.

Nov. 9-12: Assembly for Bank Directors, Phoenix, 
Arizona Biltmore.

Nov. 12-15: ABA National Agricultural Bankers Con­
ference, Nashville, Opryland Hotel.

Nov. 12-15: Bank Marketing Association Officer Sales 
Call Training & Train the Trainer Seminar, New 
Orleans, New Orleans Hilton.

Nov. 12-15: Independent Bankers Association of 
America Bank Ownership Seminar, Las Vegas, Nev., 
Sands Hotel.

Nov. 15-17: ABA Operations & Automation Regional 
Workshop, Kansas City, Radisson Muehlebach 
Hotel.

Nov. 15-17: Bank Administration Institute Financial 
Accounting & Reporting Seminar, Atlanta.

Nov. 15-18: ABA Trust Real Estate Workshop, 
Phoenix, Hyatt Regency, Phoenix.

Nov. 19-21: ABA Consumer Compliance Workshop, 
Dallas, Fairmont Hotel.

Nov. 26-Dec. 7: ABA National Commercial Lending 
School, Norman, Okla., University of Oklahoma.

Dec. 7-8: RMA/BAI Seminar on the Auditor’s Role in 
the Loan-Review Process, Denver, Brown Palace 
Hotel.
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You want a bank that can back 
you ...over-line or overseas.

M ERCniTTILE
B R fK

Count on the total capa­
bility of Mercantile Trust in 
St. Louis.

We can provide the over­
line support you need to take 
advantage of big opportunities

And we can support 
you with a full range of 
specialized services. For 
instance, our International 
Department can help you 
and your customers with 
overseas contacts, docu­
ments, financing, even 
customs services.

When you have an 
opportunity that calls 
for something spec ia l- 
call 314-425-2404.

We’re 
with you.

Mercantile Trust Company N.A. •  (314) 425-2404 •  St. Louis, Mo. •  Mem ber F.D.I.C. 
MID-CONTINENT BANKER for August, 1 9 7 8 13
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The Banking Scene

D y n am ics o f  P u b lic  F u n d s
By Dr. Lewis E. Davids 
Illinois Bankers Professor 
Of Bank Management 
Southern Illinois University 
Carbondale

P RIOR to 1974, the largest account 
at many banks was the U. S. Trea­

sury’s T&L account. Granted, such an 
account was volatile and didn’t stay in 
the bank as long as most other sizable 
accounts did, but it was significant.

However, in 1974 the Treasury —  in 
response to political pressure and the 
high interest rates prevailing at that 
time —  tended to reduce its working 
balances in commercial banks, and, in 
effect, moved them more rapidly to the 
regional Federal Reserve banks.

Sometimes it did this to such a dys­
functional extent that it was forced to 
move funds the other way and rede­
posit some of the balSnce from the 
Federal Reserve Bank back into the 
T&L accounts in commercial banks. 
This hasn’t been a frequent occur­
rence, but it’s an indication of how dis­
ruptive the Treasury’s movement of 
funds could be at times to the stability 
of the overall economy.

In the same period, there was a 
dramatic increase in state and munici­
pal funds in banks. More and more 
government agencies insisted on being 
paid interest for their deposits. Their 
demands were met by banks, though 
reluctantly.

However, in the background, 
another development was to be noted 
—  the desire of S&Ls, mutual savings 
banks and even credit unions to obtain 
the right to hold federal and municipal 
funds. A large part of this desire was 
due to the recognition on the part of 
these competitors to banks of their nar­
row base. Also, there was a recognition 
that the institutions increasingly had 
been faced with disintermediation of 
funds to the higher interest rates of the 
market.

In fact, it may be said that almost 
every individual and corporation has 
become —  in varying degrees —  much 
more sensitive and concerned about 
interest rates. Part of this was due to
14

the publicity about Truth-in-Lending, 
Regulation Z.

A large part of it was due to the 
increased perception by more people 
that the days of low interest rates had 
ended and that, for the foreseeable fu­
ture, higher interest rates would pre­
vail. With high interest rates —  some-

. . almost every individual 
and corporation has become 
. . . much more sensitive and 
concerned about interest 
rates. "

times double what they had been a 
decade earlier —  earnings on idle 
funds became much more important. 
Then, too, the Hunt Commission’s 
Study on Financial Institutions fo­
cused attention on many problem 
areas, including that of public funds.

Many bankers are aware of legisla­
tion signed by President Jimmy Carter 
last October, authorizing the Treasury 
to make considerable changes in its 
cash-management procedures. Im ­
plem entation has been postponed 
until later this year from the original 
July date.

The changes can be broken down 
into several major points. One is that 
for the first time other financial institu­
tions —  that is, S&Ls, mutual savings 
banks and credit unions —  now will

have the opportunity to hold Treasury 
funds.

Obviously, if there’s an S&L in your 
community, that institution probably 
will be seriously considering whether 
it’s worthwhile to seek U. S. funds. If it 
does, there’s one thing your bank can 
count on —  its share of public funds 
probably will go down.

Whether the S&Ls, mutual savings 
banks or credit unions in your area will 
seek these funds, however, will be 
tempered considerably by the fact that 
they will have to pay the Treasury 
interest on balances held longer than 
one day. In other words, if the deposit 
is for two, three or four days, the in­
stitutions will have to pay interest on 
those funds for each day.

Of course, holding funds for one day 
can be profitable, but it’s my opinion 
that banks under, say, $25 million 
probably would find this a marginal 
type of activity. In a similar context, 
S&Ls, mutuals and credit unions will 
have somewhat similar types of ex­
penses when moving funds on a short­
term basis.

However, we do have S&Ls that are 
in the billion-dollar category. Some 
have literally dozens of branches. 
There’s no question that such S&Ls 
and mutuals have the sophistication to 
handle interest-free one-day money.

One of the interesting aspects is that 
all depository institutions will have to 
pay the Treasury interest on balances 
held longer than one day. However, 
since the reserve requirement range 
depends on the type of bank and its 
chartering agency and, historically, 
the commercial bank’s reserve re­
quirement has been higher than that of 
other financial intermediaries, obvi­
ously the financial intermediaries will 
have a more attractive base for obtain­
ing Treasury funds.

For the com m ercial banker se­
riously interested in cost figures, a
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Why send a courier to do a computer^ job?
Introducing T.N.T., 

Third National Transmission. 
The system that lets you keep 
the work in the bank instead of 
having to bank on the courier.

You can have T.N.T. 
simply by phoning your Third 
National Correspondent banker. 
A computer can be installed 
right in your bank. A computer 
that offers limited data process­
ing of its own, and a more ex­

panded capability when linked 
to Third National’s computer.

Here are some other 
things you should know:TN.T. 
is a link to future E F T  develop­
ments. ON-US items never 
leave your bank. You’ll have 
complete control of input and 
balancing functions. It greatly 
reduces your dependence on 
courier schedules. There’s no 
requirement for technical train­

ing of personnel. And there’s a 
lot more.

We’ll be happy to give 
you a free demonstration of 
Third National Transmission. 
Just contact the Third National 
Correspondent Banker who serves 
your area today. Our 
Tennessee WATS line 
is (800) 342-8360. In 
neighboring states, 
dial (800) 251-8516.

IN NASHVILLE
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document called “Report of a Study on 
Tax and Loan Accounts, Department 
of Treasury, ” published in June, 1974, 
is available. It appears that the Trea­
sury is relying on this and similar 
studies it has made on an on-going 
basis. It’s interesting to note that pre­
vious studies by the Treasury had 
shown it was getting a fair amount of 
service for the funds it left in banks on 
an interest-free basis.

Obviously, if banks and S&Ls are 
going to have to pay interest on public 
funds, they’re going to look to the cost 
of providing individual services for the 
Treasury, such as the cost of each fed­
eral tax deposit and the cost of issuing 
and redeeming series H and E bonds. 
Recognizing this, the Treasury pro­
poses to pay 50 cents for each federal 
tax deposit a depository receives.

The roundness of an amount such as 
50 cents shows that it’s not closely tied 
to cost studies. In fact, as bankers well 
know, the cost of servicing any account 
varies over tim e. I f  the F e d ’s 
“Functional Cost Analysis for 1976” is 
used, for banks up to $50 million, a 
deposit transaction typically costs 
16.266 cents; for banks from $50 to 
$200 million, the cost is 17.700 cents; 
and for banks over $200 million, the

". . . if there's an S&L in 
your community, that institu­
tion probably will be seriously 
considering whether it's 
worthwhile to seek U. S. 
funds."

deposit cost is 22.154 cents per item. 
On this basis, the 50 cents for each 
federal tax deposit would appear to be 
reasonable.

On the assumption that the Treasury 
has a similar type of philosophy in 
reimbursement of depositories for 
other types of services, it would appear 
that some similar margins may be an­
ticipated for other services. Of course, 
there are other expenses, such as the 
remittance of funds to the Treasury 
and the monthly account maintenance 
fee. For example, account mainte­
nance per month has ranged from a low 
of $2.21 to a high of $3.01, as shown by 
that same Functional Cost Analysis by 
the Fed.

Most S&Ls, mutuals and credit 
unions use com m ercial banks for 
clearing items. Now may be an oppor­
tune time to talk with such customers

to learn how they perceive their new 
role in deciding whether or not to be­
come a Treasury depository.

If  they decide to become a depos­
itory, they have an option. It’s whether 
to operate under a remittance or what 
is called a “note option.” A note option 
would be the payment of interest while 
the remittance would be the switching 
of funds after one day.

Ranks and S&Ls can reverse their 
decision should their circumstances 
change. Many smaller banks may not 
be too certain as to which route they 
should take. It might be well for them 
to call their city correspondent and ask 
for advice on the topic. • •

32nd Directors Assembly 
Scheduled Sept. 2-5 
In Colorado Springs

COLORADO SPRINGS, COLO. 
—  Talks and discussions at the 32nd 
assembly for bank directors Sep­
tember 2-5 at the Broadmoor here will 
consider director organization, infor­
mation transmittal in banks, formula­
tion of policy and developments in 
regulation and legislation.

Special discussions will examine 
technological and competitive changes 
and challenges in banking and prob­
lems faced by trust departments.

The special program for spouses will 
include talks on “What Every Intelli­
gent Person Should Know About 
Banking,” “What You Should Know 
About the Economy,” “Social Respon­
sibilities of Banking” and “Trusts and 
Financial Management.”

Besides senior bank officers, the 
faculty will include regulators from 
state and federal agencies, executives 
from national and state banking associ­
ations and attorney and account 
specialists in banking.

Co-directors of the assembly are 
Walter V. Allison, chairman, First Na­
tional, Bartlesville, Okla., and J. Wil­
liam McLean, chairman, Liberty Na­
tional, Oklahoma City. The assembly 
is cosponsored by the Foundation of 
the Southwestern Graduate School of 
Banking at Southern Methodist Uni­
versity, Dallas, and the Oklahoma 
Bankers Association.

The 33rd assembly, the last this 
year, will be held November 9-12 at 
the Arizona Biltmore in Phoenix.

Left this man help 
your bank proni*

A loft of bankers do*
C all Jimmy G askell (205/832-8219) President 
of First A labam a Bank of M ontgomery, N. A.

first Alabam a Bank
#  of Montgomery^.
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MATTERS,

THE FINANCIAL CRAFTSMEN A T FIRST NBC C A N  BE YO U R  MARKET MAKERS

Since 1971, when First NBC first 
established its bond department, 
we've been advising other banks 
throughout the South on investment 
matters.
First NBC has become an expert, 
if we may modestly say so, on the 
purchase and selling of municipal 
bonds in Louisiana and Mississippi.

Other investment services
• Federal Funds
• Repurchase Agreements
• Certificates o f  Deposit
• Bankers Acceptances
• U.S. Treasury Securities
• Government Agency Securities
• Tax-free Government

Guaranteed Project Notes
• Public Housing Authority

Bonds
• Municipal Bonds

And, we offer information shaped to 
your particular needs with our 
complete automated portfolio 
advisory and accounting service. 
Understanding the markets, with a 
healthy respect for your individual 
requirements.
Trust the people who believe in the 
craftsm anship o f good banking.

First National Bank O f Commerce
NEW ORLEANS, LOUISIANA

1-800462-9511 Louisiana 1-504-561-1404 1-800-535-9601 Mississippi
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BANKING WORLD

• Richard J. Bagy has been pro­
moted to banking officer, Mercantile 
Trust, St. Louis. He calls on bank and 
corporate customers in part of Mis­
souri and all of Arkansas and Missis­
sippi. Mr. Bagy joined Mercantile in 
1976 and became a banking represent­
ative in the central group in 1977.

• Bennett A. Brown has been af­
firmed as president and CEO, Citizens 
& Southern National, Atlanta, by the 
bank’s board. He has been CEO the 
past four months. Mr. Brown joined 
the bank in 1955 and once was vice

AREA  C O D E  
3 1 4 '

TELEPH O N E N U M B E R  
883-5755

RICyA R D  L.

mwm
AIA k̂ M M 'E C Tm i

A S ^ W i T E S

P.O. B O X  403 
342 M ARKET  STREET 

STE. GENEV IEVE, 
M IS SO U R I 63670

ARCHITECTURAL/ENGINEERING 
SERVICES FOR THE SMALL & 
MEDIUM SIZE BANK PROJECT

BROCHURE AVAILABLE UPON 
REQUEST

president and division manager, corre­
spondent banking.

• George Ehrhardt Jr ., president, 
Colonial Bank, Waterbury, Conn., has 
been elected chairman, Bank Adminis­
tration Institute. He also is head of 
BAI’s executive and finance commit­
tees. As institute chairman, Mr. Ehr­
hardt succeeds Horace Dunagan Jr., 
president and C E O , F irst State, 
Caruthersville, Mo. Mr. Dunagan 
continues to serve on the executive 
committee for a year as immediate past 
chairman.

• Robert V. Lindsay will become 
executive committee chairman, J. P. 
Morgan & Co., In c ., and Morgan 
Guaranty Trust, both in New York 
City, at year-end. Now an executive 
vice president of the bank and head of 
personnel and services, Mr. Lindsay 
will succeed Ellmore C. Patterson, 
who will reach retirement age of 65 in 
November. Mr. Patterson was chair­
man and CEO from 1971 until assum­
ing his present post last January. He 
will continue as a director of the HC 
and bank. James O. Boisi and Dennis 
Weatherstone will become vice chair­
men of both companies. Mr. Boisi is 
executive vice president of both, and 
Mr. Weatherstone is executive vice 
president and treasurer of the bank. 
The three officers named to new posts 
will be elected directors of the HC and 
bank and also will become members of 
the corporate office, the senior policy 
and planning group, along with 
Chairman and CEO Walter H. Page 
and President Lewis T. Preston. John 
P. Schroeder, now vice chairman and a 
corporate office member, has elected 
to retire at year-end, when he will be­
come 60.

• Roy L. Ash, a former director, Of­
fice of M anagem ent and Budget

(OMB), Washington, D. C., has been 
made a director of Bank of America, 
San Francisco. He is chairman and 
C E O , Addressograph-M ultigraph 
Corp., and a director, BankAmerica 
Corp.

• Donald R. Grangaard, chairman, 
First Bank System, Inc., Minneapolis, 
has been elected chairman, Associa­
tion of Bank Holding Companies, and 
will be its CEO during the coming 
year. Donald L. Rogers, Washington, 
D. C ., was ree lected  association 
president and continues as chief ad­
m inistrative officer. Frederick  R. 
Deane Jr., chairman and president, 
Bank of Virginia Co., Richmond, was 
advanced to chairman-elect and will be 
in line to succeed Mr. Grangaard next 
year. Paul Mason, chairman, First 
United Bancorp., Fort Worth, was 
elected vice chairman.

• Donald P. Jacobs, dean, 
Graduate School of Management, 
Northwestern University, Evanston, 
111., has been named the Gaylord 
Freeman distinguished professor of 
banking. The Freeman chair was es­
tablished in 1976 by Northwestern’s 
board of trustees in honor of the retired 
chairman of Chicago’s First National 
for his leadership in banking and long 
service as a Northwestern trustee. 
Funding for the chair is being provided 
by First National.

Paul L. Stansbury Dies

Paul L. Stansbury, 65, 
who headed the Con­
sumer Bankers Associ­
ation in 1975-76, died 
June 23 in Phoenix, 
where he was retired 
s.v.p. and v. ch., senior 
loan committee, Valley 
National of Arizona.
Mr. Stansbury, nation­
ally recognized for his 
consumer-credit work, 
served as ch., Interbank Card Association and 
Internat'l Communications System, Inc. He also 
was a trustee, Graduate School of Consumer 
Banking, University of Virginia. Mr. Stansbury 
entered banking in 1941, joined Valley Bank in 
1948 and retired in August, 1977.
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Our ideas have helped banks 
make financing possible for a  
frozen fish distributor who 
wanted to increase 
his catch, beefy 
feedlots, bushels UUHH^ 
of grain dealers, a  
whole range of

appliance distributors, 
a successful idea 

sparked by an 
electronic game 

manufacturer.

We’ve made it possible to shell out 
to peanut processors and we even 
helped a tire 
distributor get 
rolling.

For all kinds \ 
o f borrowers, 
all kinds o f banks, making 
growth-companies bankable is our 
business. Ifs  good for your 
business. Our name is 
Collateral Control Corporation.
Get to know us.

Innovators, w ith capital ideas.

Collateral
Control
Corporation

Receivables Certification • Inventory Certification • Field Warehousing • Participation Leasing 

Offices in 36 financial centers. Call (800) 326-1434 or (612) 222-7792 for location nearest you. 
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Master the'maze'to
Money is getting tighter. So more and 

more lenders are going to Freddie Mac 
and Fannie Mae for mortgage money. To a 
lender using them for the first time, the 
route to these valuable secondary market 
sources can appear to be a labyrinth of 
complicated forms.

Initially this “maze” may confuse even 
the most dedicated mortgage lender. And 
delays and rejections caused by procedural 
errors can mean lost revenues for lending 
institutions.

But MGIC's new Maze-Master kit 
eliminates the pitfalls along the path to 
Freddie and Fannie. It covers every aspect of 
selling mortgages to them: how to become 
an approved seller/servicer; how to get a 
forward commitment; how to package 
loans for sale, etc.

M GlCs Maze-Master shows you how to 
avoid time-consuming and costly mistakes 
lenders most often make. Such as the seven 
pitfalls visualized below.

And M G IC  offers you more than a kit.

If you’re not 
^ an approved seller/ 

servicer, you cannot 
even start down the path.

Maze-Master can get you 
past these pitfalls on the 
path to Freddie and Fannie.

I t o y i k  : -¿V-
•||Pfcr

A ........
M i ' l l » !  Mill,
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Washington Wire 

N o S u m m er D o ld ru m s in  C o n g ress
Bank-Related Issues Continue to Be Debated

THE ONLY Washington institution 
that seems able to complete its 

business before the “dog days” of late 
summer is the Supreme Court. All 
other members of the Washington 
community —  Congress, executive 
agencies, trade associations —  remain 
at their posts as the 95th Congress 
works its way through its second ses­
sion.

Although the legislative process of 
winnowing out worthwhile and 
needed proposals from those that are 
less desirable is well underway, at this

. . . when too many contro­
versial items are added to a bill 
they can have the combined 
effect of causing the.entire  
package to fail to become law.

juncture numerous major banking is­
sues remain far from a final decision. 
The central question now is which of 
the rem aining proposals will be 
enacted into law —  and in what final 
form.

As Congress works toward this 
year’s elections, a sense of urgency 
makes itself felt in numerous ways. F  or 
example, “pet” legislative projects of a 
representative or senator may be at­
tached to a bill that is thought to have 
enough momentum to make its pas­
sage likely. However, when too many 
controversial items are added to a bill 
they can have the combined effect of 
causing the entire package to fail to 
become law.

The “bottleneck” effect also be­
comes important as Congress moves 
toward adjournment. In recent Con­
gresses, fewer than 1,000 of approxi­
mately 30,000 bills and other measures 
introduced have been enacted into 
law, and a concern for bankers is that

Editor s note: This column was prepared 
by the public relations division o f the 
American Bankers Association.

needed legislation —  such as Truth in 
Lending simplification —  not be set 
aside in favor of other legislative busi­
ness.

With these and other considerations 
in mind, ABA’s government relations 
council met during late July to review 
the major national-level banking issues 
now pending in Washington. That 
meeting served as a prelude to wider 
consideration of the same issues by the 
350-member banking leadership con­
ference later this month. Invited to 
join the government relations council 
for that conference will be the mem­
bers of ABA’s board of directors and 
governing council, as well as the lead­
ers of the state banker associations and 
other banking trade associations.

Among the issues they will consider 
are:

Financial Institutions Regulatory  
Act. (H.R. 13088), formerly the so- 
called Safe Banking Act. The name 
change reflects the substantial im­
provements made in the bill, first by 
the House F inancial Institutions 
Supervision Subcommittee and later 
by the House Banking Committee. 
When it was introduced almost a year 
ago, the bill was so punitive and de­
structive that it was labelled totally un­
acceptable.

Following lengthy consideration of 
the bill and the adoption of numerous 
changes in it, what emerged from the 
House Banking Committee was a bill 
that generally could be supported by 
bankers —  a constructive counterpart 
to a Senate b ill which would 
strengthen regulators’ enforcement 
powers.

The ABA is concerned with three 
troublesome provisions that remain in 
the bill: Language which would allow 
the Federal Home Loan Bank Board to 
grant transaction-account powers to 
federal S&Ls in states where state 
S&Ls have that right; a provision that 
would allow existing state-chartered 
mutual savings banks the option of 
converting to federal charters without 
reference to state laws governing

MID

MSBs’ commitment to housing or to 
branching restrictions; and a section 
that would preempt state laws on in­
sider loan limits by applying the na­
tional bank insider single-borrower 
limit to all executive officers and major 
shareholders of state-chartered banks.

Improvements made in the bill so far 
are the result of a spirit of constructive 
compromise on the part of many mem­
bers of the House Banking Commit­
tee, as well as the efforts of hundreds of 
bankers to explain the real-life implica­
tions of the bill to committee mem­
bers.

The central question now is 
which of the remaining pro­
posals will be enacted into law 
—  and in what final formt

F ed era l B ank Com m ission. Con­
solidation of the bank regulatory agen­
cies into a single, super agency is the 
goal of the Federal Bank Commission 
Act (S. 2750). It’s expected that the 
Senate Banking Committee and Gov­
ernmental Affairs Committee will hold 
joint hearings sometime in August on 
the proposal, which dates back several 
years.

Present banking regulation struc­
ture reflects the central concept that 
representative government should in­
volve a system of checks and balances 
on the power of central authority. Be­
cause consolidation of the federal bank 
regulators would concentrate too 
much power in a single agency and 
weaken the dual banking system, any 
improvements or streamlining of bank 
regulation should be made within the 
existing regulatory framework.

The current system of dual alterna­
tives has given regulators strong incen­
tives to achieve proper balance be­
tween fostering innovation in the pub­
lic interest and protecting the viability 
of banking.

Electronic Banking Legislation. As 

(Continued on page 26) 
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During Harland's 55-year history, we've en­
joyed a practical, workable arrangement with 
bankers. You've allowed us the opportunity 
to provid e d istin ctive check service,
We've responded with close teamwork, X  
personal assistance and reputable /  
products. It's a classic arrangement. /

To be close to you, Harland oper- | 
ates 29 branch printing plants across l v  m y r  
the nation and in Puerto Rico. These \ 
n earb y  plants p rovid e sw ift, local 
service. We constantly expand and up- \ ^ i  
grade facilities to always assure the best in 
check service for you and you r cu stom ers.

Harland's professional sales team vastly con­
tributes to our close relationship with bankers.

Across the country, over 120 highly trained sales 
representatives provide on-the-spot service and 

fresh approaches for your check programs. 
' v  Our arrangement also features the 

industry's m ost m odern m arketing  
\  tools. To promote our exquisite prod- 

\ uct line, we supply creative and effec-
we can

B
tive marketing materials. And
improve your people's check-selling 
techniques with our unique tv role- 

playing sessions, slide presentations 
id  other training materials.

Uur fine products, complete service and 
nearby facilities allow us to offer you a classic 
arrangement. Whenever you need checking assis­
tance, Harland is close at hand.

CHECK PRINTERS • JOHN H. HARLAND CO. • P.Ö. BOX 105250 • ATLANTA, GA. 30348
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Regulatory News

Guidelines Proposed by Five Agencies 
On Equal-Credit-Opportunity Act

THE FIV E federal agencies that 
regulate banks, thrifts and credit 

unions have issued proposed 
guidelines for enforcem ent of the 
Equal-Credit-Opportunity Act, its 
implementing Regulation B and the 
Fair Housing Act. Comment should be 
sent by Septem ber 1 to Equal- 
C redit-O pportunity G uidelines, 
Room B -4017, W ashington, DC 
20551.

The five agencies that announced 
the proposals are : the Comptroller of 
the Currency , F DIG, Fed, Federal 
Home Loan Bank Board and National 
Credit Union Administration.

This was the second set of uniform 
guidelines worked out jointly by fed­
eral regulators for enforcement of a 
major consum er-credit-protection 
statute and proposed for comments. 
The agencies currently are considering 
the first set, which was for enforce­
ment of Truth-in-Lending and its im­
plementing Regulation Z.

Draft guidelines proposed include 
the following remedies for specific 
violations of the Equal-C red it- 
Opportunity Act, Regulation B and 
Fair Housing Act. The proposal was 
accompanied by comments to illus­
trate im plem entation of these 
suggested remedies.

1. If  applications have been discour­
aged on a prohibited basis, the creditor 
would be required to solicit credit ap­
plications from the discouraged class 
through affirmative-action advertising 
subject to review by the enforcing

agency. The creditor also may be re­
quired to inform interested parties that 
it pursues a nondiscriminatory lending 
policy.

2. If discriminatory elements have 
been used in credit-evaluation sys­
tems, the creditor would be required 
to re-evaluate —  according to a writ­
ten, nondiscriminatory loan policy — 
all credit applications rejected during a 
period of time to be determined by 
enforcement agencies and to send let­
ters soliciting new applications from 
individuals rejected on a discrimina­
tory basis. Any application fees paid 
previously by these applicants would 
be refunded, and no new application 
fees would be charged prior to ac­
ceptance of an offer.

3. Where a creditor has charged a 
higher interest rate on a prohibited 
basis or required insurance in violation 
of the Fair Housing Act or the relevant 
section of Regulation B, corrective ac­
tion would be taken in the form of 
reim bursem ent or adjustm ent. In 
other cases where more onerous terms 
have been imposed, such as a dis­
criminatory down payment, the credi­
tor would be required to notify appli­
cants of their right to renegotiate the 
credit extention. The creditor also 
would be required to offer to release 
the applicant from such illegally re­
quired terms and to reimburse the ap­
plicant for illegally required payments.

4. If a cosigner has been required 
on a prohibited basis, creditors would 
be required to offer to release any un­

TEMPORARY 
BANKING 
FACILITIES

FOR SALE 
O R  LEASE

PORTABLE UNITS
5' x  8* —  8' x  20' —  12' x 40' —  14' x 7 0 '—  28' x 70’ 

AVAILABLE THROUGHOUT THE MID-CONTINENT AREA 
MPA SYSTEMS 4120 RIO BRAVO 

EL PASO, TEXAS 79902 
(915) 542-1345

necessary cosigner from liability or to 
substitute a new cosigner if the appli­
cant’s choice had been restricted on a 
prohibited basis.

5. Creditors failing to provide ap­
propriate notices of adverse action 
must send such notices to all applicants 
denied credit within 25 months of the 
date of the compliance examination.

6. Creditors failing to maintain and 
report separate credit histories for 
married persons would be required to 
obtain such information, to reflect par­
ticipation of both spouses on joint ac­
counts and to report information prop­
erly. They also must notify joint- 
account holders that either spouse may 
want to re-apply for credit denied since 
January 1, 1978, on the basis of insuffi­
cient credit history.

Specific sanctions also were pro­
posed for failure to collect information 
for monitoring purposes and for termi­
nation of accounts on a prohibited 
basis. Such accounts would be re­
turned to their previous conditions, 
unless evaluations justified other ac­
tions. • •

Self Examinations Begun 
By FDIC, Fed as Steps 
Toward Regulatory Reform

Both the FD IC  and the Fed have 
begun self examinations. The FDIC 
has established a task force to evaluate 
its procedures for developing and re­
viewing its regulations. The Fed is re­
viewing all its regulations and related 
interpretations and rules to determine 
whether they need modernization or 
can be improved otherwise.

Foremost among the FD IC ’s task 
force functions is a review of existing 
F D IC  regulations to determ ine 
whether certain of them can be im­
proved, simplified or eliminated. The 
review, according to FD IC  Chairman 
George LeMaistre, is focused on the 
original purpose of and continued need 
for each regulation. Efforts are di­
rected toward eliminating those no 
longer needed and toward determin­
ing whether purposes behind those 
still needed can be achieved more effi­
ciently in some other way. In addition, 
a cost-benefit analysis will be con­
ducted in evaluating some regulations.

As a first step toward regulatory re­
form, the FD IC  is asking for sugges­
tions from banks, bank trade associa-
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P r o f o r m e t s
Shouldn’t  your bank form s be in their hands?
It takes a lot more than just a printing 
press to satisfy a banks forms needs, ft 
takes specialized equipment and ma­
terials, a rigid qualify control program, 
and a production system 
that will provide 
forms quickly and 
correctly. But 
mostly, it takes 
professionals 
who under­
stand the 
unique forms 
needs of 
banks and 
how best to 
satisfy these 
needs.
This is exactly 
what you get 
when you place 
your forms needs 
in the hands of the 
Pro Formers at 
Deluxe. These pro­
fessionals know 
how to design and 
produce forms that 
will help your internal 
operations function 
smoothly and efficiently.
There are standard forms 
to fit practically any need, 
including: Overdraft Notices,
Charge Back Forms, D ebit and 
Credit Forms, Cash In and Cash

MID-CONTINENT BANKER for August, 1 9 7 8

Out Tickets, Control Documents and 
Savings Deposits and Withdrawals; to 
mention a few. In all, there are more 
than 80 standard forms. If you carit

find one to suit 
your needs, a cus­
tom form can be 

prepared for a 
modest one-time 
make up charge. 
Orders are pro­

duced within 
10 days of re­

ceipt, or earlier 
if needed, and 

the standard 
Deluxe guar­
antee applies. 
If you are not 

completely satis­
fied, the job will 

be rerun at no 
charge! 

Make sure your 
internal operation 

runs smoothly. 
Use the Pro Formers 

from Deluxe. For 
a catalog, price list and 

information, contact:

Deluxe
CHECK PRINTERS. INC.

FORMS DIVISION/P.O.BOX 43497/ST. PAUL, MINNESOTA 55164
1-800-328-9584
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tions, the public, government agen­
cies, public-interest groups and other 
interested organizations on how the 
corporation can improve its regu­
lations. Suggestions and views should 
be submitted in writing to: Office of 
the Executive Secretary , F D IC , 
Washington, DC 20429. Attn.: Task 
Force on Regulations.

The FD IC  task force is being coor­
dinated by FD IC  Director William M. 
Isaac. Its chairman is David B. Jacob- 
sohn, special assistant to Director 
Isaac.

The Fed’s review will take place in 
two stages. Regulations affecting 
commercial banks, bank HCs and 
other institutions outside the Fed will 
be examined first. This will be followed 
by review of all other Fed regulations, 
interpretations, policy letters and 
operating circulars.

A study of the format of the Federal 
Reserve Board’s 26 regulations will 
precede study of their substance. This 
preliminary review will determine 
whether recommendations should be 
made to the board for changes in the 
regulations’ organizational structure, 
whether they should continue to be 
labeled by letters of the alphabet or 
identified in some other way and 
whether they should be grouped, con­
solidated, com bined or otherwise 
changed in presentation.

This will be followed by substantive 
review of system regulations under 
guidelines approved by the board in 
authorizing the p ro ject. The 
guidelines call for taking a new look at 
regulations and related rules to deter­
mine whether a regulation in whole or 
in part is required by law, costs and 
benefits of each regulation, whether 
statutes underlying regulations need 
revision and whether there’s a more 
desirable nonregulatory alternative to 
resolving issues the regulations ad­
dress. All regulations are to be re­
drafted to incorporate changes ap­
proved by the board.

Finally, a system is to be created to 
preserve the improvement made, in 
future regulatory structure and con­
tent.

The review, which is being overseen 
by Governor Philip C. Jackson Jr., and 
any regulatory revisions or recom­
mendations to Congress for legislative 
changes are expected to be accom­
plished by the end of 1979.

Less Statistical Reporting 
Required by Fed Board

The Fed has approved two actions 
that reduce the burden on commercial
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banks of statistical reporting to the 
board.

It has discontinued the annual col­
lection of data from all the nation’s 
banks on their outstanding loans to 
customers other than dealers made for 
the purpose of buying or carrying secu­
rities.

It also has discontinued monthly 
collection from a sample of 72 banks of 
data on such loans.

It was found that these reports had 
little value since such bank credit va­
ried little from year to year and other 
sources of relevant information are 
now available.

The Fed also reduced from monthly 
to quarterly the reporting by some 240 
banks on interest rates charged on 
various types of consumer loans.

Washington Wire
(Continued fro m  page 22)

of this writing, E F T  consumer protec­
tion bills were awaiting debate by both 
the Senate and House. Although the 
ABA was working to remedy certain 
flaws in both bills, the two measures 
are seen as generally not prejudicing 
the future development of new elec­
tronic services for bank customers.

A major flaw in the House bill is a 
provision that would require dis­
criminatory pricing of E FT  services — 
prices not lower than those for conven­
tional paper-check transactions.

Interest Rate Ceilings. Re-extension 
of the Interest Rate Control Act, which 
otherwise would expire December 15, 
will once again raise the issue of the 
interest-rate gap between what banks 
and thrift institutions can pay their 
savings customers. (Originally, the act 
established interest-rate ceilings for 
thrifts, but since 1975 it has required 
the quarter to half-point interest-rate 
gap as one of its provisions.)

Consistent with long-standing pol­
icy, the ABA will urge that the 
interest-rate differential be deleted 
from that law and that the power to set 
all interest-rate ceilings be returned to 
the financial regulatory agencies.

Market Analysis

Feasibility Studies
Site Evaluations

Charter Applications

BROCH £ RSSOQRTES 
3532 NW 23rd 

P. O. Box 12465 
Oklahoma City, Okla. 73157 

Phone (405) 942-8631

Some Washington observers are 
speculating that legislation to extend 
the Interest Rate Control Act may be 
attached to some other bill in the final 
stages of consideration. However, at 
present, the form such legislation will 
take is unknown.

F ed era l R eserve M em bership. At 
least one of the methods proposed by 
the Federal Reserve to make Fed 
membership less costly —  the pay­
ment of interest on required reserves 
held by the Fed —  is being scrutinized 
by the leadership of the House and 
Senate Banking committees. The Fed 
also is proposing to set prices for the 
services it provides to financial institu­
tions and to reduce the levels of re­
quired reserves. However, it will not 
begin charging for its services until it’s 
free to begin paying interest on re­
quired reserves. The Fed also is seek­
ing legislation authorizing it to set re­
serve levels for transaction accounts at 
all types of financial institutions offer­
ing such accounts.

The ABA has asked some 13 selected 
economic consultants and accounting 
firms to submit proposals for a study 
that would develop alternative 
scenarios for the pricing of Fed ser­
vices and estimate their impact on 
banks and bank customers. Such a 
study would complement the Fed’s 
current discussion of the pricing issue 
and possible ways to ease its member­
ship problem. • •

Market Day Set for Sept. 6 
By First Midwest Affiliates

ST. JOSEPH , MO. — The 22nd an­
nual Market Day, cosponsored by 
First Stock Yards and First National 
banks, affiliates of First Midwest Ban­
corp., will be held September 6.

Registration will begin in the lobby 
of First Stock Yards Bank at 9 a. m. and 
will be followed by tours of the Mis­
souri Chemical Co. in St. Joseph and 
the new Cattle Auction Center at the 
stock yards. A luncheon will be held at 
the Hoof and Horn Steak House adja­
cent to the bank and a report on the 
current day’s market will be given.

The afternoon session will start at 2 
p.m. at the St. Joseph Country Club. 
Speaker will be Lloyd D. Miller, 
senior consultant, American Angus As­
sociation, St. Joseph. His topic will be 
“Imports and Exports: What They 
Mean to Farm Markets.’’ A panel dis­
cussion of present and future trends in 
livestock and grain m arketing is 
scheduled for 3 p.m.

The traditional social hour and steak 
dinner will conclude the event.
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F irst C ity believed in  us.
Now our best custom er is even better.”
At First Gty National Bank of Houston, we 
know the value of a good customer.

That’s why we offer correspondent 
banking services to financial institutions 
throughout the Southwest. Services that 
help you help your customers.

At First Gty National, we believe
in you.

If your customers need to borrow 
amounts that exceed your legal lending 
limits, talk to us. We’re the largest bank 
in Houston and the lead bank in a 
financial institution with over $6 billion 
in assets.

With our international connections, 
we can extend your financing capabilities

to almost any place in the world.
And if you need corporate trust 

services, we can perform them efficiently 
and economically.

When you need correspondent 
banking services, work with a bank that 
offers strength. First Gty National. We 
believe in helping good customers.

___ ________......

H

HI

FIR S T 
C O Y  
M T IO M L  
R A N K

Member FD IC

believe in  you.
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Let's Talk Selling

T alk in g  th e  C u sto m e r’s L a n g u a g e
By JOHN R. GINSLER

President, Financial Training Resources 
Glen Ellyn, III.

A  D IST IN G U ISH IN G  charac­
teristic  of professional sales 

communication is the ability to trans­
mit need-satisfaction to a customer by 
helping him recognize and define 
needs that warrant change and helping 
him see how the bank’s services can 
satisfy the needs.

The ability to deliver appropriate 
need-satisfaction to a customer begins 
with a thorough knowledge of the 
services and capacities at your dis­
posal. How to develop and organize

"A  professional problem- 
solver must select and com­
municate a combination of ser­
vices and capacities relevant to 
a customers needs that will 
provide him with a sound basis 
for making decisions."

such knowledge was discussed in a 
previous article.

Knowledge of your services and 
capacities means little until you com­
municate what you know in terms the 
customer can understand, relate to, 
believe in and act on.

W hat to explain. To enable a cus­
tomer to perceive how and why his 
needs can be satisfied with your help, 
you must decide what to explain to 
him. You’re not trying to overwhelm 
him with a smorgasbord of services and 
capacities —  “Here’s our checklist of 
38 different banking services. Do you 
see any that interest you?” This is the 
mark of a peddler rather than a 
problem-solver. This approach will 
confuse rather than enlighten the cus­
tomer.

A professional problem-solver must 
select and communicate a combination 
of services and capacities relevant to a 
customer’s needs that will provide him 
with a sound basis for making deci­
sions. Explaining how and why you can

satisfy his needs involves the following:
1. Select primary and supporting 

services that will enable you to explain 
how and why his needs, as defined 
during the call, can be satisfied; convey 
an impression of value compared to 
competitive alternatives; and provide a 
factual basis for making an action deci­
sion.

2. Select organization and personal 
capacities that will enable you to es­
tablish your qualifications and credi­
bility to deliver the benefits and values 
implied by your services and differ­
entiate your bank and yourself from its 
competitors.

Example: I f  a customer needs a 
more flexible approach to financing his 
growth, services you might explain 
could include capital forecasting, flexi­
ble financing, the bank’s lending limit, 
its experience with growth companies 
and your assistance and counsel.

H ow  to com m u n ica te  s e rv ic e s !  
capacities. Communicating the under­
standing and conviction a customer 
needs to properly evaluate and act on 
the services and capacities you propose 
involves the following communication 
procedure:

1. Identify the service or capacity 
by putting a name tag on it, so both you 
and the customer are tuned in to what 
you’re about to explain.

Example: “The key to preserving 
your estate assets against unnecessary 
taxes for the maximum benefit of your 
family is the estate planning assistance 
that our trust department can provide 
in conjunction with your attorney.”

2. Define function and features by 
explaining the purpose of the service 
or capacity, what it includes, how it 
works, how it satisfies customer needs 
or produces desired benefits.

Example: “In helping you develop 
an estate plan tailored to your specific 
needs, both now and in the foreseeable 
future, our trust department planning 
specialist will help you inventory your 
assets to determine their nature, own­
ership and true value. He’ll help you

define your goals —  what you want 
done with your assets. He’ll explore 
the various options available to accom­
plish your goals, such as the use of 
gifting, the use of trusts and the possi­
ble use of a buy-sell arrangement for 
your business. Based on this discus­
sion, he’ll help you and your attorney 
with whatever assistance he may re­
quire in drafting the necessary instru­
ments to implement your plan, such as 
an updated will or trust agreement.”

3. Translate into benefits by relat­
ing the specific need-satisfactions or 
values the customer can expect to re­
ceive from the service or capacity. This

"Use effective language. 
Words can have a significant 
effect on a customer's ability to 
understand, accept and act on 
what you explain."

is the most crucial part of your explana­
tion, since it enables a customer to 
evaluate the service or capacity in 
terms relevant to him by answering the 
question —  “What’s in it for me?” 

Example: “Through estate planning 
assistance such as this, you will be pro­
vided with a plan that reflects both 
current and future needs. You will im­
prove control over your assets by 
specifying how you want them distrib­
uted. You will have added peace of 
mind knowing that you’ve made 
proper provision for your family. You 
will be able to provide for the assured 
continuity of your business that you’ve 
worked so hard to build. And, your 
estate should be able to realize some 
significant tax savings by having a plan 
that will protect your assets against 
unnecessary taxes.”

4. Affirm with proof to add validity 
and credibility to your benefit claims. 
As you translate a service or capacity 
into benefits, it’s not unusual to en­
counter customer skepticism or doubt
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o u iiicu u u y  ruta iu  se t

Tiffany. m o st cop ied  treasu res aro u n d . w e treasure. So, w hen it com es
S om e lam p s m erely  T h e stan d ard . B ut, th ere  to  ch o o sin g  the original

light up a ro o m . A  T iffan y  is on ly  one Tiffany. —o r a n o th e r—weVe hoping
lights up the life of an y  T h ere  is on ly  one D eluxe. this sh o rt com m u n iq u e
lo v e r of beauty, q u ality  an d  T h e stan d ard . A n d , o u r will shed som e light on  the
design. So rich  in trad itio n  long standing trad itio n  of su bject. D eluxe,
are these m asterp ieces th at high quality, craftsm an sh ip  
th ey  are  no d ou b t the and design is som eth in g

CHECK PRINTERS, INC.
SALES HDQTRS • P.0. BOX 43399, ST. PAUL, MN. 55164 • STRATEGICALLY LOCATED PLANTS FROM COAST TO COAST
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Thé post 89 years proves it. Through thick and thin, w e 've helped weather 
the storms w ith sound agri-lending advice, thorough commercial service 
and a dedication to active involvement. Involvement that has m ode us 
one of the leading agricultural lending banks in Texas.

Give us a call. We know the cattle business, and will continue to be 
involved w ith money and service.

The F I R S T  national Bank oTRmanillo.Texas
P .O .B o x  1331 Amarillo, Texas 79180 (806)378-1726 • MEMBER FDIC
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due to fear of change, recognition that 
you are paid to make claims and a de­
sire to test the validity of your claims. 
Types of proof you can use to reinforce 
your benefit claims include:

Number proof — cite number of 
customers or volume of service use to 
show breadth of acceptance.

Example: “Last year our trust de­
partment provided estate planning as­
sistance for 82 customers with a total 
asset value of over $40 million. ”

Case proof —  cite specific results 
realized by a customer through use of 
the service to add to its credibility.

Example: “As a result of the estate 
planning and investment management 
assistance provided to a successful doc­
tor, he was able to avoid unnecessary 
taxes of more than $100,000 based on 
the current value of his estate, while 
saving considerable time and expense 
in managing his invested assets.”

Use proof selectively to reinforce 
benefit claims. Not all claims will re­
quire proof. A good way to judge 
whether it’s needed is to ask yourself 
— If I had to evaluate the benefits of 
this service, would I doubt them?”

5. Test for understanding and ac­
ceptance to confirm the accuracy of 
what the customer perceives about the 
service or capacity, to clarify any mis­
understanding, to flush out any resist­
ance and to check the custom er’s 
readiness to act on what you’ve pro­
posed.

This is one of the most crucial ele­
ments in the whole communication 
process, since it’s easy to lose people 
along the way unless you provide an 
opportunity for feedback. Two types of 
questions you can use to encourage 
customer feedback are:

Closed-end test question —  best 
used with simpler points of explanation 
to confirm understanding.

Example: “Can you see how plan­
ning assistance such as this will im­
prove control over your estate assets?” 

Open-end test question — best used 
with more complex points of explana­
tion since it calls for a fuller response.

Example: “What’s your reaction to 
the added control and significant tax 
savings this planning assistance will 
provide?”

When a customer’s response to your 
test question is affirmative, it’s a signal 
to move on to your next point, or pro­
ceed to seeking action if your explana­
tion is complete. If  a test question 
flushes out m isunderstanding or 
doubt, answer it by re-explaining the 
point being questioned or by present­
ing additional explanation.

How to add  clarity and im pact to 
your explanations. The explanations

you deliver to a customer can be made 
more understandable, interesting and 
appealing by following these com­
munication principles:

1. Divide lengthy explanations into 
smaller parts. When explaining a com­
plex service, it’s not unusual to lose a 
customer along the way due to ineffi­
cient listening and the tendency of the 
mind to wander after a few minutes. 
You can minimize this as you subdivide 
the lengthy explanation into smaller 
parts, tie specific benefits to related 
features, use number cues to guide 
your explanation and test under­
standing along the way.

Example: The flexible financing
our bank can provide to implement 
your growth plans has these distinctive 
features:

F irst, breadth of financing. 
Through a single, well-balanced re­
source, we can provide financing to 
satisfy your short-term working capital 
needs, your intermediate equipment 
needs and your longer-term plant- 
expansion needs. This assures the right 
kind and amount of funding for varying 
requirements at the right time. It saves 
you the time and effort of having to 
shop around to satisfy your various 
money needs and can result in savings 
in borrowing costs. Can you see the 
advantage of having a complete bor­
rowing source like this to draw on?

"D ivide lengthy exp la ­
nations into smaller parts. 
When explaining a complex 
service, it's not unusual to lose 
a customer along the way due 
to inefficient listening and the 
tendency of the mind to wander 
after a few minutes."

“A second important feature is the 
depth of our lending capacity. Our 
lending limit is $1 million, which 
means we can handle your total re­
quirements within our bank without 
having to shop around to satisfy your 
needs. This enables you to react more 
quickly to growth or special oppor­
tunities. Can you see how this can 
facilitate your growth plans?

“A third feature is our ability to 
budget financing to your actual use of 
funds. What this entails is . . .”

2. Use effective language. Words 
can have a significant effect on a cus­
tomer s ability to understand, accept 
and act on what you explain. The lan­
guage you use in explaining services

(Continued on page 87)
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a 5-character 
message center! 
Words change or 
travel. With time 
and temperature.

Now even the smaller financial institu­
tions can afford a message center display 
fo r adver t i s ing  or pub l i c  serv ice.  
Daktronics Venus 500 has 32 columns of 
lamps with seven 15-watt bulbs per column 
for displaying 18” high characters. Flash 
on as many as 16 words of five letters, or 
less, plus time and temperature or run a 
traveling message of up to 16 words of up 
to 16 characters each. (The word “ Con­
gratulations” is shown traveling in the 
photo.) Plus time and temperature

Messages are programmed from a 
desktop keyboard console that lets you 
see the message on the screen before it 
appears at the message center.

At far less investment than our standard 
10-character display.

---------  Write for literature and prices—
DAKTRONICS, INC.

oaktoonigs Box 229-L Brookings, SD 57006 
__Telephone 605/692-6145
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• Mosler. This firm has introduced 
the latest in its remote-transaction sys­
tems, the Trans-Vista III, which is de­
signed with three major objectives: 
cost, reliability and features. Accord­
ing to the manufacturer, costly frills 
have been eliminated without sac­
rificing quality performance. Trans- 
Vista III offers a single 4^ -in eh  
pneumatic tube; the carrier is pre­
sented horizontally and can be re­
turned to the teller on demand. A 
safety door frame prevents the door 
from closing on a customer’s hand and 
autom atically detects im proper 
placement of the carrier in the unit. 
Because the customer unit is closed 
whenever the carrier is returned to the 
teller, there’s no need for manual night 
doors. W rite: Mosler, Department 
P R -143, 1561 Grand Boulevard, 
Hamilton, OH 45012.

• National Ban Cal. This premium 
firm has arranged to market “The 
Saturday Evening Post Christmas 
Book,” a hard-cover volume featuring 
more than 100 color reproductions of 
Christmas paintings by Andrew Wyeth 
and Norman Rockwell. The book also
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New
Products

and

includes Christmas stories, holiday 
crafts, songs and recipes for traditional 
holiday foods. The firm is offering the 
book to banks as a fall and winter pro­
motion. Used with a $5 coupon, bank 
customers can buy the $9.95 retail 
book at the bank’s cost of $4.95. Write: 
National Ban Cal, P. O. Box 417, 
Orange, NJ 07051,

• Insured Credit Services, Inc. 
Now available from this firm is a new 
brochure detailing opportunities for 
lending institutions in the property- 
improvement-loan area. Called “The 
R isk -F ree  Profit C e n te r ,” the 
brochure features information on the 
property-improvement-loan field in 
general as well as specific ways ICS can 
tailor programs to take advantage of 
the market. W rite: Insured Credit 
Services, Inc., 307 North Michigan 
Avenue, Chicago, IL  60601.

• Bank Building Corp. This firm has 
published a 12-page, tw o-color 
brochure announcing 1977 design 
award winners. The brochure illus­
trates the 12 financial institutions that 
received the first design award, awards 
of excellence and awards of merit in the 
1977 design-awards competition. The 
competition is held to stimulate and 
recognize excellence in design and 
planning work done by Bank Building.

W rite: Public Relations Depart­
m ent, Bank Building C orp., 1130 
Hampton Ave., St. Louis, MO 63139.

• Federal Sign Division. Federal 
Signal Corp.’s Federal Sign Division 
has introduced the F E D  5000, a new 
computerized interior communica­
tions system that, according to the 
m anufacturer, effectively displays 
safety, merchandising, public-service, 
security, directional or motivational 
messages by changing illuminated dis­
plays with four- or six-inch letter 
heights. Series of messages unique to 
each user’s needs are placed by them 
into the system through a typewriter­
like keyboard. Message content may 
be changed at a moment s notice. For 
greater impact, Federal Sign suggests 
varying messages among flashing, 
traveling or stationary modes with let­
ters and numerals in single or double 
stroke. Pictorials also are available, 
and time-and-temperature can be in­
terspersed automatically within series 
of messages. The F E D  5000 system 
may be used in tandem with the larger 
F E D  3000 electronic message center 
for exterior display.

W rite: Jack Buckley, marketing 
planning manager, Federal Sign, 140 
East Tower Drive, Burr Ridge, IL  
60521.

• LeFebure Corp. Modular safe 
deposit boxes— called  Mod 22—  
featuring double-key-change locks en­
able banks to reset customer seven- 
tumbler locks on the premises when a 
customer surrenders a box. The UL- 
listed locks need not be disassembled 
or replaced, and locksmith services are 
not required, according to the man­
ufacturer. The guard key also may be 
reset at any time, a feature that enables 
nests of boxes to be moved to a new 
location and immediately matched to 
the guard key of boxes already on the 
premises. W rite: LeFebure Corp., 
P. O. Box 2028, Cedar Rapids, IA 
52406.
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A  Bank M arried Us For Lift
If the number one major bank in service, 
solidarity and growth in its market 
wanted to affiliate with a life insurance 
company... can you imagine how solid 
and dependable that life insurance com­
pany has to be?

That's us, Central Guardian Life. As 
an affiliate of Memphis Bank & Trust, 
we're proud to keep up the family tra­
dition of personal service and solidarity, 
but the similarity ends there.

There's a full-service bank in the ^  
family, but we're a full-service life insur-1 
ance company in our own right.

Central Guardian Life is licensed and 
doing business in your state and eight } 
others in the South-Central United 
States. We offer all products of per­
manent and term insurance. We special­
ize in credit insurance and other 
bank-related policies. And we back 
every policy with the kind of profes­
sionalism and performance that might 
even make our affiliate the bank a 
little envious.

7 Call us, toll-free, for your bank life 
insurance needs. We'll treat you 
like family.

CENTRAL GUARDIAN LIFE
an affiliate of Memphis Bank & Trust

In Tennessee, 1-800-582-6277 In other states, 1-800-238-7477
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Corporate News Roundup

• Walk, Young & Wells, Inc. Clifford 
Y. Davis, immediate past president, 
Bank Marketing Association, has re­
signed as an officer of Memphis’ City 
National to devote full time to Walk, 
Young & Wells, Inc., a 2%-year-old 
Memphis m arketing management 
group. Mr. Davis entered banking 
with First National, Memphis, in 1961 
as a management trainee and, in 1969, 
was promoted to senior vice president 
and marketing director. In 1970, he 
becam e vice president/corporate 
planning, First Tennessee National

HOWE DAVIS

Corp., parent HC. In 1975, Mr. Davis 
joined City National as an officer and 
director and will continue on the 
bank’s board.

• Bank Building Corp. Jack Howe 
has been named vice president, busi­
ness development and marketing, of 
this St. Louis-based firm. He is re­
sponsible for selection of new-business 
opportunities for BBC, including ac­
quisitions, and participates as execu­
tive d irector, corporate planning 
group. Mr. Howe, who joined the firm 
in 1973, continues as general coor­
dinator, marketing activities, and as­
sists group vice presidents in de­
veloping and carrying out various mar­
keting programs. Before taking his 
latest post, he was corporate vice 
president/marketing at BBC.

• Lawrence Systems, Inc. Robert 
P. Ziomek has been named executive 
vice president and chief operating offi­
cer. He formerly was vice president/ 
finance and chief financial officer.

DIRECT LINE TO 
PROMPT, PERSONAL 
CORRESPONDENT 
BANKING SERVICES
For knowledgeable, personalized 
attention to correspondent 
banking problems. . .

y o u  o u g h t  t o  k n o w  a  

DETROIT BANK-erf)^ y ftf?
D E T R O IT  
B A N K  
&  T R U S T

Member FDIC

F. & R. Lazarus & Co., a division of 
Federated Department Stores, Inc. 
Before going to Lazarus, Mr. Ziomek 
was vice president, CNA Financial 
Corp. In other action, Law rence 
named Robert F. Gooding vice presi­
dent and regional sales manager. He is 
based in the Southeast regional head­
quarters, located in Atlanta. Mr. 
Gooding had been an account execu­
tive, national accounts, Hibernia Na­
tional, New Orleans.

BARTOO GRADY

Diebold, Inc. This Canton, O.- 
based firm has announced two ap­
pointments: Donald F. Bartoo as mar­
keting services director and Lydia A. 
Grady as custom er relations 
representative. Mr. Bartoo joined 
Diebold in 1973 and has held several 
posts, including development of an 
effective recruiting program and TABS 
marketing program. Before going to 
Diebold, he spent 10 years with Bur­
roughs Corp. Mrs. Grady was execu­
tive director, Old Dominion Chapter, 
Cystic Fibrosis Foundation, Rich­
mond, Va.

ABA's Bank Card Convention 
Planned for Sept. 10-13

DALLAS — The 1978 national bank 
card convention, sponsored by the 
ABA, will be held September 10-13 at 
the Fairmont Hotel here.

Topics will include social responsi­
bility of the banking industry in a plas­
tic environment, bank card’s role in 
retail-banking strategies, processing 
alternatives, perspectives on E FT , 
competition from other financial in­
stitutions and living with E FT  legisla­
tion and/or the lack of it.

Speakers will include D. W. Hock, 
president, Visa U. S., San Francisco; 
John Reynolds, president and CEO, 
Interbank Card Association, New York 
City; and Senator John Tower 
(R.,Tex.), member, Senate Commit­
tee on Banking, Housing and Urban 
Affairs, and ranking minority member, 
Financial Institutions Subcommittee.
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A t ru st in Ualias we understand. So when we do business with any 
business,we give you just what you expect from yourself: results. 
Kesults. The real measureofabank. ||^ ^
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First National Bank in Dallas. Member F.D.I.C.
A subsidiary of First International Bancshares, Inc.

com munity. 
>usinesses and 
comes along,

vv̂ -ix, jvxLiiiijavc ujiicuiuicum , mo. in a t swnen you find out what 
your correspondent bank is made of. Because if the correspondait 
you pick won t go that extra m ile for you, then nothing else counts.
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Employees Learn How to Please Customers

A N IN-HOUSE human relations 
training program is being ad­

ministered to branch customer contact 
personnel at National Bank of Com­
merce, Memphis. The program is enti­
tled PACE, which stands for “Personal 
and Customer Effectiveness.”

D eveloped by the bank’s om­
budsman, Dee Turner, the program is 
being presented to personnel at each 
branch three times this year in an effort 
to reach every branch employee. A 
different session is given at each 
branch each quarter.

"The importance of enjoying 
people and working with them 
to satisfy their needs as our 
customers is paramount to a 
branch person's job as a 'cus­
tomer contact' employee."

The sessions begin at 7:30 a.m. with 
coffee, donuts and a film on human 
relations. Mrs. Turner then discusses 
ways in which branch personnel can 
develop good customer relations and 
handle people effectively.

During the sessions, employees are 
invited to voice their opinions about 
the film and anything else that might 
be on their minds.

Most sessions are limited to 45 min­
utes to one hour in length and they can 
be scheduled during the afternoon if 
employees prefer.

In addition to showing the film, the 
bank distributes various articles on 
topics such as why people choose a 
bank, why they decide to leave a bank 
and what customers expect of bank 
personnel.

Sometimes quizzes are adminis­
tered and graphs and charts are used to 
emphasize certain points. Employees 
are usually asked to give their views on 
what they would like to discuss during 
future meetings.

“PACE is an outgrowth of the quar­
terly ‘rap sessions’ held last year for 
employees who deal with customers,” 
Mrs. Turner said. “Customer relations 
is a matter that concerns us all. They 
don’t just happen, but are built mo­
ment by moment, one customer at a 
time, by each of us.”

The film shown during the first quar­
terly session attempted to reveal the 
frustrations that may develop between 
customers and bank personnel when 
things are seen from two different 
viewpoints. Employees are reminded 
that each person has his own perspec­
tive about any situation.

NBC is presenting the PACE pro­
gram, Mrs. Turner said, because man­
agement is beginning to realize that it’s 
not so much the price of service as it is 
the warmth of service that enables a

Dee Turner (standing), ombudsman at NBC, Memphis, conducts PACE employee training program at 
one of bank's 22 branches. Purpose of program is to teach branch employees how to be more effective 
with customers, thus retaining them as customers.

MID-

bank to keep its customers satisfied, 
thus promoting customer loyalty. The 
key, she says, is for employees to be­
come more naturally effective.

Paul Calame, director of branch ad­
ministration for NBC, stressed the fact 
that “the im portance of enjoying 
people and working with them to 
satisfy their needs as our customers is 
paramount to a branch person’s job as a 
‘customer contact’ employee.

“Our total reason for being is to indi­
vidually serve our customers and pros­
pects within the branch team envi-

" . . .  we really do have good 
customer relations employees 
working for NBC . . . but it's 
only human nature to want to 
be better and do a better job."

ronment,” he continued. “It’s hoped 
that, through the PACE program, we 
can provide some tools for use in 
branch personnel becoming better 
‘customer contact’ people. To our cus­
tomers and prospects, the people in 
the branches are NBC.”

All branch employees receive a 
PACE manual, created  by Mrs. 
Turner, and “Inside NBC,” a manual 
that focuses on the organizational 
structure of the bank. The PACE man­
ual reinforces the programs put on by 
Mrs. Turner with articles and quizzes. 
The “Inside NBC” manual provides 
descriptive m aterial about the 
functions of each bank department and 
tells readers where to go to obtain 
additional information about various 
departments.

“I feel we really do have good cus­
tomer relations employees working for 
NBC,” Mrs. Turner said, “but it’s only 
human nature to want to be better and 
do a better jo b .” • •

■  d e n n i s  j .  McDo n n e l l , vice
president, bond and money market 
services departm ent, Continental 
Bank, Chicago, is the newly elected 
president, Chicago Municipal Analysts 
Society. Another banker, Carolyn 
Skibo, Northern Trust, is the new sec­
retary.
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WHAT’S 

MAKING BANKERS 

SO EXCITED 
ABOUT THIS 

BOOK?

★  “Very down to earth. It really stimulates your 
thinking“ .

“ Biff“ Roberts, V.P., First National Bank, 
Louisville, Ky.

"At “Should open bankers' eyes. It's surprising what 
opportunities banks overlook at Christmas." 

Norville Gish, Sr. V.P., First National 
Charter Corp., Kansas City, Mo.

'At “ Like a Christmas stocking filled with good 
things! Innovative and profitable marketing ideas 
at a very modest price."

Dick Pennington, Sr. V.P., First National 
Bank, Mobile, Ala.

Bankers who've seen this practical 80-page book hail it as a 
profit-building addition to their library. Use its ideas to get 
the most from your year-end promotions in '78 and for years 
to come. Includes dozens of ways to boost —

Bank-wide new business 
Public relations 
Employee relations 
Publicity 
Advertising 
“ Children" relations 
Bank decorations 
Campaign planning
Even how to create your own year-end ideas

M ID-CONTINENT BANKER 
408 Olive St., St. Louis, Mo. 63102

Ideal for any bank, large or small, coast to 
coast. Start year-end planning now. Order 
your copy today!

Please send____ copies @ $7.00  of your 80-page manual, j
PROFIT-BUILDING IDEAS FOR BANK CHRISTMAS j 
PROMOTIONS.

I
I enclose our check* for $ ......................................... .............

MONEY-BACK GUARANTEE

Unless completely satisfied in every respect, 
return within 10 days and get full refund.

Nam e_____________________________ _T itle _______ _ j
Bank................................... ................. ........... ........ ............. |
Street _________________________  • j
City, State, Zip........... ......................... .... ...................................  |

*  C h e c k  m u s t  a c c o m p a n y  o r d e r .  W e  p a y  p o s ta g e  a n d  h a n d lin g . I 
M is so u ri b a n k s :  p le a s e  in c lu d e  4 1 4 %  s a le s  t a x .
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Twin Rotor Combine 
in the field 
can help your clients 
put money in the bank
Farmers today need all the help they can get when it comes to harvesting grain 
crops. Grain left in the field, or damaged and dirty grain in the combine hopper, is 
like taking extra pennies out of each dollar they receive.

That’s why the Twin Rotor breakthrough in combining by Sperry New Holland 
has been such welcome news for farmers. This unique method utilizes centrifugal 
force as part of the threshing and separation process. Strawwalkers (and a lot 
of other parts) have been eliminated! In most cases, farmers have reported 
cleaner sample, less crackage and less loss out the rear of the machine in most 
combined crops.
We have two pieces of information you, as a financial advisor to farmers, should 
have. One is a reprint of an article in FARM SHOW, a new publication that 
accepts no advertising but does in-depth reports concerning farm products. The 
interviews with farmers who have used a TR™ 70 Twin Rotor combine will be most 
enlightening. The second piece of literature you should have is “What You 
Should Know About Rotary Combines.” It’s a handy, 20-page booklet that will 
help you understand the rotary combine concept a bit better.

To get this information, just drop us a note and ask for “The Banker’s Kit.” Your 
clients will thank you for being so up to date on this important aspect of their 
profit picture.

S P E R R Y =4*I\E W  HOLLAND
PUBLIC RELATIONS, DEPT 215 
NEW HOLLAND, PA 17557

✓
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Outlook for Farm ers Im proves for ’ 7 8 :  
2 0 %  Increase in Net Incom e Seen

T H E  N A T IO N ’S fa rm e rs  sh o u ld  
enjoy ab ou t a 2 0 %  in crease  in n et 

in com e this year, said T e rry  L . F ra n cl, 
agricu ltural econ om ist at C ontin en tal 
Illinois N ational, C h icago.

T h at p ro sp e ct is in sharp con trast to 
last year, he ad d ed , w hen n et farm  
in com e totaled  $ 2 0 .4  billion, a drop of  
$ 1 .5  billion from  th e p revious year.

S ince this d e cre a se  was a con tin u a­
tion of a fiv e-year slide in real n et in­
co m e , h e said, it raised  con cern s about 
th e  a b ility  of fa rm e rs  to  s e rv ic e  a 
grow in g d e b t b u rd e n . “T h o se  c o n ­
cern s should b e eased  by th e c u rre n t  
in com e outlook, although crop  farm ers  
in som e areas m ay con tin u e to face a 
som ew h at ten uous situ atio n ,” h e said.

W h ile  m ost cro p  p rices have p osted  
significant gains from  th e ir h a rv e st­
tim e lows last su m m er and fall, m any  
fe e d  gra in  an d  w h e a t fa rm e rs  still 
w ould like to see  p rice  levels th at p ro ­
vide for a m o re  ad eq u ate  re tu rn  to land  
a n d  m a n a g e m e n t  a f te r  c o v e r in g  
op eratin g  costs, M r. F ra n cl said.

In p a rticu la r, youn g farm ers w ho  
p u rch ased  land in re c e n t years as well 
as fa rm e rs  w h o h a v e  e x p e r ie n c e d  
w e a th e r-in d u c e d  c ro p  failu res m ay

con tin u e to e x p e rie n ce  difficulty, he  
said.

“A stro n g er w orld m ark et for farm  
p rod u cts has im p ro ved  th e  crop  p rice  
p ic tu re ,” he said. “A d verse w eath er  
has cau sed  cutbacks in crop  p rod u ction  
in m any parts of th e  w orld , w hich, with  
h e ig h te n e d  d em an d  for agricu ltu ral  
com m od ities, has p u sh ed  p rices for the  
m a jo rity  o f  p ro d u cts  —  e s p e c ia lly  
grains —  equal to or above y ear-earlier  
p rice  levels. As a resu lt o f th e  h igh er  
p rice s  and in cre a se d  v o lu m e , to tal 
U . S. agricu ltural exp orts m ost likely 
will reach  $ 2 6  billion this year, p ro ­
d ucing a $1 2  billion agricu ltural trad e  
su rp lu s.”

H e ad ded  th at livestock  p ro d u cers, 
m e a n w h ile , h a v e  b e n e f i te d  fro m  
m arked  in cre a se s  in ca ttle  and  hog  
p rices b ecau se  b e e f p rod u ction  is e x ­
p e cte d  to d eclin e ab ou t 5%  this year  
and pork p rod u ction  will in crease  less 
than was forecast.

A lthough  p o u ltry  sup plies should  
rise by ab ou t 7 % , he said, this in crease  
will not be enough to o v e rco m e  th e  
drop in red  m eat p rod u ction  and total 
m eat supplies will d eclin e  ab ou t 1%  
th is year.

R eceip ts  from  sales of livestock  have  
had a sharp 16%  ju m p  in th e first h alf of  
this year, M r. F ra n cl said, reflectin g  
in creased  p rices resu ltin g  from  tigh ter  
supplies.

“ O v e ra ll  farm  in c o m e  th is  y e a r  
should total b etw een  $24  and $2 5  bil­
lio n ,” h e said. “This p ro sp e ct bolsters  
th e finding of a re c e n t farm  cre d it co n ­
dition su rvey  th at, in g en eral, shows 
m ark ed  im p ro v e m e n t in th e  c re d it  
situation of farm ers.

“A t any ra te , th e  seriousness of that 
situation , w hich re ce iv e d  so m uch a t­
te n tio n  la s t y e a r ,  m ay  h a v e  b e e n  
s o m e w h a t o v e r s ta te d . T h e  ris e  in 
ag g reg ate  farm land value con tinu es to 
o u tp ace  total in creases in cre d it being  
utilized by farm ers. W h ile  farm  d eb t 
rose from  $ 5 9  billion in 197 2  to $ 1 1 9  
billion in 1 9 7 8 , th e value o f farm  real 
e s ta te  also m o re  than  d ou b led , ap ­
p reciatin g  from  $ 2 1 7  billion to $ 4 7 9  
b illio n .”

A lthough th e re  are  ra th e r e x tre m e  
variations from  farm  to farm , he said, 
th e  farm  se cto r still re p resen ts  one of  
th e b est d eb t-to -eq u ity  ratios found in 
any industry. • •

Tighter Credit Seen Developing in Ag Lending Area

A S P O T  C H E C K  o f co rresp o n d en t  
b an k  d e p a r tm e n t  a g r ic u ltu ra l  

specialists reveals a tigh ten in g o f cre d it  
on th e  p art o f b ig -city  bankers th at is 
m aking d em an d s on ag le n d e rs  for 
m o re  e x p e r t i s e  in e v a lu a t in g  th e  
farm ing tech n iq u es of cu stom ers.

“ F a rm  d eb t has in creased  and will 
con tin u e to in crease  d ue to th e  n eed  
for additional op eratin g  fu n d s,” said  
E a rl N. H ald em an  III , assistant vice  
p resid en t, F irs t  N ational, St. Louis.

T h e n eed  for funds has now  reach ed  
a level w h ere  city  corresp o n d en ts  are  
b eing asked to assist in financing p ro ­
d u cers . L ikew ise, th e re ’s a tigh tn ess of  
loanable funds in city  banks, b ut th ey  
still a re  able to h elp  cred itw o rth y  p ro ­
d u cers , M r. H ald em an  said.

T h e  situ ation  in th e  a re a  o f land

financing in Illinois and M issouri sees  
con tinu ation  of refinancing to lon ger  
te rm s, less activ ity  in exp ansion  of  
farm s and m o re  co n ce rn  for liquidity, 
M r. H ald em an  said.

P reviously , h e  said, financing of real 
e sta te  p u rch ases by co u n try  banks has 
caused  th em  to have liquidity p ro b ­
lem s and th ey  a re  now  n eed in g help  to 
h an d le  o p e ra tin g  loan s, n ot d u e to  
ov erlin e  con d itio n s b u t to liquidity  
conditions.

“T h e re  is exten sion  of lo a n s ,” he  
said, “b u t m o re  for th e  p urpose o f al­
low ing p ro d u cers  to delay m arketing  
grain than to an inability to p a y .”

T h e overall quality of loans and abil­
ity of b orrow ers to rep ay  has im p roved  
w ith th e in creased  livestock  and grain  
p rices, Mr.. H ald em an  said. In  g e n ­

eral, h e ad ded , th e  c re d it situation is 
b e tte r  than it was a year ago.

“ H ow ev er, th e  cash flow h asn ’t im ­
p rov ed  to such an e x te n t as to c o rre c t  
th e  p ro b lem s th a t h ig h -p rice d  land  
p u rch ases h ave cau sed  for som e b o r­
ro w e rs ,” h e said.

“As m oney has b een  gettin g  tigh ter, 
I o b se rv e  m o re  se le ctiv ity  in loans 
b eing m a d e ,” said G en e D aven p ort, 
assistant vice  p resid en t, U n ited  M is­
souri Bank, Kansas C ity .

M r. D aven p ort thinks th at, g e n e r­
ally, grain farm ers a re  financing even  
or slightly w orse than th ey  w ere  last 
y e a r . L iv e s to c k  an d  g ra in -liv e sto ck  
com b in ation  farm ers g en erally  h ave  
im p ro ved  th eir financial position.

“T h ose farm ers m aintaining sim ilar 
d ebts gen erally  h ave substantially in-
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creased livestock inventories,” he said.
Agricultural banks are experiencing 

tight money conditions because many 
farmers chose to hold over a large por­
tion of their 1977 crops, said William 
T. Springer, senior vice president, 
Boatman’s National, St. Louis.

This resulted in farmers not repay­
ing their loans last fall as they normally 
would, he added. The cost of fertilizer 
for the 1978 crop has been added to 
this burden and the result has affected 
ag bank deposits as well as deposits in 
corresondent accounts. This situation 
makes for high loans and overlines.

In addition, he said, farmers are 
thinking twice about borrowing more 
from banks, due to the steadily rising 
cost of credit.

Many farmers in Missouri are taking 
advantage of disaster loans, triggered

by last year’s drought conditions, said 
Edwin B. Lew is, vice president, 
Commerce Bank, Kansas City. Such 
loans have helped take the pressure off 
highly loaned ag banks, he added, ef­
fectively reducing loan demand. Many 
farmers receiving disaster aid are using 
half of the aid to pay off debts and the 
other half to help finance this year’s 
crop.

“It is my feeling that the overall farm 
debt in Alabama increased substan­
tially during the 1977 crop year,” said 
Paul L. Ash, assistant trust officer and 
farm manager, First National, B ir­
mingham, Ala.

“Alabama recorded some of its worst 
yields ever in cotton and corn in 1977, ” 
he said. “The overall farm debt in 
Alabama would have been much worse 
if peanut production had not been the

best in its history.”
H owever, he added, state-wide 

farm production costs rose 10% be­
tween 1976 and 1977. This has created 
a credit squeeze on both the farmers 
and banks in Alabama.

“This year the overall cotton crop in 
the state is in poor condition and the 
price outlook is only fair. Therefore, I 
don’t see any large improvement over 
last year in cotton or soybeans,” Mr. 
Ash said.

The key to successful agricultural 
loans in Alabama depends on the abil­
ity of farm lenders to have enough 
technical knowledge in farming to de­
termine good farm management from 
mediocre farm management, he said. 
Each year this has become more dif­
ficult. • •

Agricultural Borrowers Using Futures More, 

Look to Lenders for Information

S IXTY-EIGHT per cent of agricul­
tural lenders responding to a sur­

vey disclosed that use of the futures 
markets among their agricultural bor­
rowers has increased in the past few 
years.

Another 24% saw no change among 
the numbers of their farm borrowers 
using the futures markets. Of the bal­
ance, 2% noted less use of the futures 
markets by their farm clients and the 
remainder made no reply.

The survey, conducted by the 
Chicago Mercantile Exchange (CME), 
prompted almost 500 responses from 
agricultural producers, bankers and 
other lenders in 10 states who attended 
a series of one-day educational semi­
nars, called Farm Forums, sponsored 
by CME.

The forums focused on the 
mechanics of hedging on the futures 
markets and were designed to spur the 
attendees to study hedging in more 
detail.

“We do not intend our six-hour 
seminars to make anyone an expert on 
hedging,” commented Ronald Frost, 
vice president of public information 
and marketing at CME. “Rather, we’d 
like to give agri-businessmen a strong 
foundation in the basics and then 
motivate them to seek further informa­
tion about hedging from their county 
extension agent, a knowledgeable

banker or a good broker. To be effec­
tive managers of the future, agri­
businessmen must establish clear lines 
of communication and close relation­
ships with their bankers and brokers. ”

Apparently, the sessions did just 
that, as over half of those responding 
sought additional information about fu­
tures trading after attending the 
forums.

Many of the producers, bankers and 
agricultural lenders who answered the 
survey and who looked for further in­
formation about the futures markets 
contacted more than one source.

Of the producers, 60% turned to a 
commodities futures broker and 31% 
contacted the agriculture extension. 
Another 24% of these producers re­
ferred to their lender. The balance 
used other information sources.

Th ree-fourths of the agriculture 
lender respondents who researched 
the futures markets spent time with a 
commodities futures broker. Twenty- 
eight per cent sought more advice from 
a commodity advisory service. Thirty- 
three per cent of the 120 responding 
bankers and lenders turned to the ex­
tension service. Other sources for in­
formation were other lenders or advis­
ory services.

Producers and bankers agree that 
hedging is a good way to shift the risk of 
farming operations. An 82%-majority

of agricultural lenders believe their 
loans to farmers are more secure when 
those borrowers hedge. And 62% of 
the potential borrowers responding 
checked “managing risk” as their pri­
mary reason for hedging.

The producers also hedged to gain 
first-hand experience with the mar­
kets, to top or bottom the markets or 
because their lender recommended it.

However, according to 86% of the 
responding lenders, their organiza­
tions do not encourage use of the fu­
tures markets. Instead, they provide 
either advisory services for potential 
market users or stay in the background 
concerning hedging. Only 1% of the 
lenders and bankers openly discourage 
hedging among their clients.

Of the 62% of the producers who 
said they have not traded on the fu­
tures markets since attending the 
forum, almost half explained that they 
could not trade because they don’t 
meet contract specifications. Nearly 
one-fourth wanted to learn more about 
hedging before trading. Another quar­
ter said the futures have not offered 
them a good price yet. (The survey was 
taken during May of this year.) Some 
other producers mentioned they were 
unable to find a cooperative banker or 
broker. And a small minority, 5%, do 
not believe in hedging. • •
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Price/R isk  M anagement W orkshops—  
Inform ation Tools for Ag Lenders

A GROWING number of banks are 
sponsoring seminars and work­

shops for their farm er custom ers 
and/or downstream correspondents 
who are active in ag lending. Bank 
managements are realizing that there’s 
a major need for organized presenta­
tions of ag-related information to cus­
tomers whose well-being depends on a 
good grasp of such things as the use of 
futures markets and the protection of 
financial risk.

Among the banks sponsoring com­
modities workshops this year is In­
diana National, Indianapolis, which ar­
ranged for a price/risk management 
workshop for its downstream corre­
spondents conducted by representa­
tives from Heinold Commodities, 
Inc.’s Farm Market Division, located 
in DeKalb, 111.

According to Howard H. Beermann 
of Heinold, the objective of the work­
shop was threefold:

• To acquaint lenders with the al­
ternatives their farm customers have in 
marketing farm products and specifi­
cally to inform them about the use of 
the futures markets in pricing grains 
and livestock for protection of the 
farmer’s financial risk, equity and cash 
flow, all of which result in increased 
protection of bank loans.

• To discuss policies, procedures 
and proper documentation for lending 
futures margin money to the customer 
who utilizes the futures markets.

Taking part in price/risk management workshop 
at Indiana Nat'l, Indianapolis, were (from I.) 
Errol Baxter, Heinold Commodities, DeKalb, III.; 
William Shaffer, corporate banking officer, and 
Richard E. Bonewitz, v.p,, both from host bank; 
and Howard H. Beerman, Heinold Commodities. 
Workshop guests were downstream corre­
spondents of Indiana Nat'l.

• To provide lending institutions 
that want more information for their 
farm customers with a three-hour pre­
sentation at their locations to point out 
the principles of systematic marketing.

Mr. Beermann said many bankers 
attending these workshops are familiar 
with the use of futures by farmers and 
grain elevator managers and are en­
couraging further use of this tool. But 
others aren’t very knowledgeable and 
some are dubious. They all want to 
know more, so the workshops point out 
the advantages and disadvantages of 
futures compared to cash contracting.

Every lender should know enough

about futures so their customers can’t 
“snow” them, Mr. Beermann said, yet 
they don’t need to know every detail 
that the farmer managing a futures ac­
count should know.

A major portion of the workshop 
time is spent demonstrating a line of 
credit for the borrower’s use to pay 
margin into the futures market, if 
necessary, when hedged, Mr. Beer­
mann said.

Policies and procedures are dis­
cussed and documentation is furnished 
by providing a security agreement and 
assignment of the farmer’s brokerage 
account to the bank.

“This not only provides additional 
collateral, but also enables the banker 
to monitor the farmer’s transactions in 
the futures account and allows for im­
proved communications among the 
farmer, his lender and his broker,” Mr. 
Beermann said.

He added that his pricing philoso­
phy is based on the farmer’s individual 
financial risk-bearing ability and the 
profitability level of the present cash, 
cash contract or futures contract price.

“Depending on the situation and the 
lender’s desire,” he said, “the farmer 
may forward price a small or a great 
percentage of his product. It’s impera­
tive that he maintain discipline in the 
market and not let ‘market emotion’ 
overcome his systematic and logical 
pricing procedure.

(Continued on next page)

Bankers Play Larger Role in Hedging Counseling

BANKERS are playing increasingly 
active roles in counseling cus­

tomers on commodity hedging. Some 
bankers sponsor seminars showing 
customers the ins and outs of hedging 
(see adjoining article).

Some banks, not content with 
showing customers merely how to 
hedge and how not to hedge, are cre­
ating three-way agreements among 
their customers, their bank and com­
modity futures brokers.

In these agreements, in cases where 
the customer is a cattleman, the cat­
tleman establishes a margin account

with the bank and the broker gives the 
customer hedging advice and executes 
trades. If  prices rise and the broker 
puts out a margin call, the call goes to 
the bank instead of the cattleman. The 
bank disperses the extra funds to the 
broker, with notice sent to the cattle­
man. If prices drop, the bank releases 
the extra funds. In either instance, the 
cattle constitute the bank’s collateral. 
The price protection to the farmer be­
comes loan protection to the bank.

In most cases, bankers don’t give 
hedging advice to their farm custom­
ers; they leave that up to the broker.

Brokers usually approve such ar­
rangements because, when the cat­
tleman has a margin account at the 
bank, the broker knows he will be 
paid, and the bank is willing to lend 
more on a hedged deal, which usually 
results in more business for the broker.

Similar programs can be arranged 
for grain farmers. The same type of 
three-way agreement is made and 
banks can provide farmers with com­
puterized records, with daily tapes on 
market action and with workshops to 
help him analyze the market.

(Continued on next page)
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Agribusiness Commercial Finance Role 
Enables Processors to Become Bankable

OMMERCIAL finance can be a 
significant factor in agri­

business, indirectly influencing grow­
ers and directly influencing pro­
cessors, resulting in their lending 
needs becoming bankable, said Peter 
J. Levy, vice president and regional 
manager, Aetna Business Credit, Inc.

Commercial finance lends on collat­
eral in the form of accounts receivable, 
inventory, plant and equipment and is 
oriented to middle-sized business, he 
said. Such firms usually are interested 
in interim financing to achieve rapid 
growth, to acquire another firm or to 
sustain or turn around an operation 
that has experienced recent reverses.

A number of businesses engaged in 
food processing that are sizable and 
viable forces iii the marketplace were 
aided in attaining their positions by 
commercial finance, Mr. Levy said. 
“Obviously, the presence of active and 
competitive middle-sized processors is 
of great interest to all those engaged in 
agribusiness.”

He presented examples to illustrate 
the commercial finance/food process­
ing relationship.

Recently, he said, Aetna Business 
Credit helped finance the entry and 
subsequent expansion of a new entity 
in the snack-food area. Officers of a 
nonfood processing concern who had 
experience in packaged foods were 
eager to purchase several snack-food 
subsidiaries being sold by a conglom­
erate. Since the financing and result­
ing debt exceeded what their bank 
could be com fortable with, they 
turned to the commercial finance firm.

“Aetna’s financing enabled them to 
purchase the operations, which were 
almost three times the size of the ac­
quiring company. The financing was 
structured around ‘revolving’ loans 
based on accounts receivable and in­
ventory and an ‘intermediate term’ 
loan based on plant and equipment for

the major portion of the purchase 
price,” he said.

Intermediate term lending is a new 
development currently offered by only 
a few commercial finance firms, Mr. 
Levy said. Intermediate term loans are 
financing arrangements based on plant 
and equipment or older industrial 
plants and specialized equipment and 
usually are structured for amortization 
over a 10-year period.

“The ability of commercial finance to 
assist in rapid growth was illustrated by 
a loan made to a cheese processor,” he 
said. “At a point in his company’s de­
velopment, the owner of the cheese 
processing and wholesaling company 
elected to expand his operation.

“This expansion required a buildup 
of the cheese inventory being held for 
aging. The financing of such an en­
deavor, which exceeded the bank’s 
lending guidelines, was made by 
Aetna. Subsequently, a bank became a 
participant in the loan. Then full bank 
financing was arranged as the com­
pany, in achieving its growth objec-

Price/Risk
(Continued fro m  page 41 )

“He must look at the long-term 
profit objectives instead of the day-to- 
day price movements,” Mr. Beermann 
said.

At the Indiana National workshop, 
many questions were asked through­
out the session. Most were about mi­
nute details pertaining to the im­
mediate discussion; others were ques­
tions about how the banker will know if 
his customer is speculating in the mar­
ket, how to choose the proper broker, 
etc.

“The first question is answered by 
having an honest custom er,” Mr. 
Beermann said. “The second question 
takes a longer answer, but it was cov­
ered by discussing the commodity 
farm’s financial solvency as well as its 
ability to furnish proper information 
and outlook for the customer. The in­
dividual broker must certainly under­
stand agriculture, the process of 
hedging and remain mindful of the 
objectives of the farmer. It should go 
without saying that the broker needs a 
good reputation for honesty and integ­
rity.” • •

tives, established financial ratios con­
ducive to bank lending.”

On a number of occasions, Mr. Levy 
said, commercial finance firms have 
been called on to help food processing 
companies weather financial prob­
lems. The experience of a peanut pro­
cessor illustrates this, he added.

During the company’s relocation to 
larger and more modern facilities, a 
number of reversals were experienced 
that restricted cash flow and necessi­
tated a sizable increase in the firm’s 
debt.

“Aetna was called on to refinance the 
company s debt and provide additional 
working cap ita l,” he said. “This 
financing was essential in helping the 
processor through the troubled 
period. As operational problems were 
resolved, profitability improved 
sharply, allowing bank participation in 
the loan and, subsequently, complete 
bank refinancing.”

These food processors, now strong 
middle-sized businesses, serve as good 
examples of how the appropriate use of 
commercial finance can play a signifi­
cant role in the processing market, Mr. 
Levy said. • •

Bankers Play
(Continued fro m  page 41)

Bankers agree that the essence of 
making such agreements work is get­
ting farmers to keep good records and 
making effective use of the records to 
assess cash flow, determine debt loads 
and set goals.

They also concur that the 
agreements protect their loans.

Using forward contracts or futures 
markets doesn’t eliminate all risks be­
cause no one knows where the market 
will be when contracts mature. And no 
bank is fully protected if price swings 
are much sharper than predicted, re­
sulting in higher margin calls that 
eventually swamp customers.

Commodity experts agree that it’s 
important that farmers, brokers and 
bankers work out careful programs and 
stick with them. They should select a 
price, allow the markets to move up 
and down and intervene only if the 
fundamentals change. A fundamental 
change would be something like the 
corn blight of 1970 or the Russian grain 
deals.

Such agreem ents work best for 
well-capitalized customers, experts 
say. They add that hedging is never a 
sure thing. It can be very attractive if 
participants know what they’re doing. 
But it can be disastrous if  they 
don’t. • •
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Decline in Farmland Price Spiral Possible, 
But Chances for ‘Bust’ Are Slim

A l t h o u g h  a slowing in the rate
of ascent of farmland prices has 

been noted recently, there’s no danger 
of a farmland price bust occurring in 
the foreseeable future, agricultural 
bankers say.

Prices have slipped a little in some 
areas, but this has been offset by con­
tinuously rising prices in other areas.

“Farmland prices will continue to go 
up as long as severe inflation exists,” 
said Eldon H. Greenwood, assistant 
vice president, Illinois National, 
Springfield, and a vice president of the 
American Society of Farm Managers 
and Rural Appraisers, Denver. He said 
it would take softer commodity prices 
to slow the land price advance or to 
level it out.

Should a worldwide grain surplus 
develop, Mr. Greenwood said, grain 
prices would be depressed to the point 
where land debt service would become 
difficult for some operators. Distressed 
sales of land would burst the bubble 
because the psychology would im­
mediately shift from one of holding 
land as an inflation hedge to one of not 
acquiring land because of its being a 
poor investment.

A slowdown in the increasing value 
of land in the next year or so is seen by 
John H. Hembree, senior vice presi­
dent, Union Planters National, Mem­
phis, and a member of the American 
Society of Farm Managers and Rural 
Appraisers. He sees the rate of ap­
preciation of farmland dropping from 
its present 20%-25% to 5%-6% per 
year.

“What I ’m saying is that the boom is 
over but we aren’t in for a bust,” Mr. 
Hembree said. “The only thing that 
would cause a severe decline in farm­
land prices would be a real recession 
and extremely low farm prices.”

Farmland prices will continue to in­
crease if the economy remains robust, 
said Carl O. Norberg, executive vice 
president, American Society of Farm 
Managers and Rural Appraisers.

“From what we have heard,” he

By JIM FABIAN 
Associate Editor

said, “farmland prices seem to have 
reached their peak price in various 
areas of the country, although there 
still are pockets in the Midwest and 
some other areas where the price for 
agricultural land has leveled some­
what. He added that this might be a 
temporary situation, depending on the 
1978 harvest.

Mr. Hembree said he didn’t believe 
Congress would permit any severe 
drop in agricultural prices for any pro­
longed period, due to the great de­
mand for foodstuffs. “Such a policy 
would preclude any bust in farmland 
prices,” he said.

Another factor that favors a con­
tinuing increase in farmland rates, al­
though at a more moderate rate, is the 
availability of credit to finance land 
purchases, Mr. Hembree said.

“All or most of the large insurance 
companies are quite active in our area, 
as are the land banks throughout the 
territory,” he said. And sellers of land 
are quite willing to carry any remain­
ing debt on a sale for tax purposes.

Real estate lenders are currently 
making term loans at considerably 
higher figures than they did a few years 
ago. They are now lending more dol­
lars per acre than the land would have 
brought a few years ago. The purchaser 
can generally justify this stance by 
stating he is averaging the total cost of 
his holdings over the new purchase 
and the old holdings; and, as a result, 
his average value-per-acre or 
investment-per-acre is considerably 
less than the existing value of the 
land,” Mr. Hembree said.

As long as inflation continues, he 
added, farmland will maintain its value 
in relation to the prices of other goods. 
As the value of money declines, land 
values in terms of dollars can be ex­
pected to increase.

With all the pressures prevalent for

continued inflation,” he said, “I don’t 
believe many people feel that the infla­
tion rate is going to decline by any 
substantial amount.”

Rather, he continued, it will proba­
bly increase to a higher level. This is 
one of the thoughts running through 
the minds of large owner-operators 
when they begin to think about or dis­
cuss the purchase of additional ac­
reage.

Various factors tend to prevent any 
real burst of the land price bubble, Mr. 
Greenwood said. These include in­
creasing militancy on the part of farm­
ers, the ready ear they have received 
from politicians and the continuing 
pressure to use land for non- 
agricultural pursuits, such as homes, 
highways, airports, etc. These factors 
are visible reminders to the investing 
public that land is a non-replaceable 
and scarce resource, and, as such, is a 
good investment.

One of the negative aspects of the 
recent rapid increase in farmland 
prices is the enormous federal estate 
tax load that often results when a land- 
owner dies, Mr. Greenwood said.

“Land price increases have been so 
rapid many have not realized the 
problem in time to implement a plan to 
reduce the federal estate tax bite,” he 
said.

The blow can be softened somewhat 
by bringing together an estate tax 
planning team to help the farmer de­
velop a plan that takes advantage of the 
1976 Tax Reform Act, he said. The 
team should include an attorney, ac­
countant, bank trust officer, life insur­
ance planner and a business consul­
tant, should one be utilized.

There’s some difference of opinion 
among farmers whether the relief pro­
vided by the Tax Reform Act is really a 
blessing, Mr. Greenwood said. While 
it’s a terrible thing for the heirs of a 
farmer to have to sell off acreage to 
satisfy estate taxes, such sales tend to 
benefit young farmers in the area who 
are looking for land to build up their 
estates. • •
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Case Studies Reveal How Collateral Control 
Can Protect Bank’s Ag-Business Loans

THE IMPORTANCE of third-party 
collateral control in the agribusi­

ness area is sometimes overlooked by 
bankers who are called on to service 
their agribusiness customers. Case 
studies from collateral control firms 
reveal how banks are protecting loans 
made to such firms.

A company that borrows heavily on a 
seasonal basis to purchase agricultural 
products and process goods must shop 
around for the most attractive method 
of finance, said Arthur B. Adams, 
senior vice president, Lawrence Sys­
tems, Inc., San Francisco.

“In our present economy, espe­
cially, eligible bankers’ acceptances 
are ideal for the purpose of financing 
the storage of inventory,” Mr. Adams 
added.

Bankers/ acceptances usu­
ally aren't accompanied by 
compensating balance re ­
quirements.

Bankers’ acceptances are generally 
less costly than prime related borrow­
ing; provide a reliable source of funds 
during tight money conditions; and 
usually aren’t accompanied by com­
pensating balance requirements that 
create a non-earning funds situation for 
the firm, he said.

Citing an example, Mr. Adams re­
ferred to a large sugar processor that 
engages in multimillion-dollar ac­
ceptance finance with several banks in 
order to pay beet growers in the fall 
and to take advantage of cost savings on 
the purchase of cane sugar during the 
year.

“Lawrence Systems has been called 
on to issue the third-party warehouse 
receipts required by the Fed to assure 
the lenders that the goods in storage 
supporting the acceptance are subject 
to Lawrence’s control as an indepen­
dent, financially responsible third 
party,” he said. Fed regulations pre­
clude the establishment or use of a 
warehousing subsidiary of the bor­
rower for this purpose.

Throughout the duration of the ac­
ceptance, Lawrence monitors and 
guarantees the existence of the inven-

44

tory in many locations throughout the 
U. S ., reporting regularly to the 
banks, Mr. Adams said.

Another instance was provided by 
John R. Sweeney, senior vice presi­
dent, Collateral Control Corp., St. 
Paul.

In the late 1950s, he said, a grain and 
feed firm with a single Midwest loca­
tion was seeking to expand its credit 
line. The local bank sought the help of 
an upstream correspondent that re­
quired a field warehousing location to 
secure the loan.

The increased financing made pos­
sible by the warehouse receipts helped 
the firm launch a rapid expansion pro­
gram that saw the net worth of the firm 
rise from about $2.5 million to about 
$40 million in 20 years. Sales went 
from $40 million to more than $300 
million in the same period. The firm 
grew from one location to several loca­
tions in three states.

The firm markets internationally, 
Mr. Sweeney said, and is presently 
using bankers acceptances. Even 
though it does much of its financing in 
major money-center banks, it has con­
tinued a relationship with the local 
bank that gave it the initial growth im­
petus.

An instance of protecting a loan to 
fertilizer dealers was cited by Mr. 
Adams.

In 1973, Mr. Adams said, many 
major manufacturers of fertilizer de­
cided to get out of the retail custom­
spreading application business. New 
local dealers were formed to provide 
deliveries to farmers, but they had 
limited financial resources to meet 
demand.

Traditionally, farmers withhold 
payment for 120-180 days or until their 
crops are sold. In addition, manufac­
turers wouldn’t supply extended pay­
ment terms to the dealers.

To provide needed funding to the 
dealers, Mr. Adams said, rural banks 
with overlines from city co rre­
spondents arranged secured finance 
protected by third-party controls. 
Lawrence Systems certified inventory 
control service covered the fertilizer. 
Then certified accounts receivable 
guaranteed the validity of the accounts 
receivable after the fertilizer was 
spread and assured the lending bank

that all dollars paid against the fer­
tilizer would be paid into a designated 
account.

“This flexible financing has enabled 
fertilizer dealers all over the country to 
obtain needed funding on inventory 
and receivables ranging from $200,000 
to $4 million,” Mr. Adams said.

In the late 1960s, Mr. Sweeney said, 
a small farm machinery manufacturer 
started in a city in the heart of the 
Midwest agriculture belt. As its sales 
grew from a few local units to nation­
wide distribution, financing problems 
became somewhat acute.

Collateral Control installed an in­
ventory certification program on the 
manufacturer’s premises for the bene­
fit of engine and other component 
suppliers, Mr. Sweeney said. Because

Bankers' acceptances pro­
vide a reliable source of funds 
during tight money conditions.

of this protection, the suppliers were 
able to increase the amount of their 
credit substantially. Payment was 
made as the components were released 
to the farm equipment manufacturer to 
be used in production.

As sales grew, he added, the firm 
started private labeling for major farm 
equipment manufacturers. In a four- 
year period, sales increased 10-fold 
and profits averaged about 5% of sales. 
Many new jobs were created and the 
economy was stimulated.

Mr. Adams gave an example of ac­
ceptance finance that occurs when cat­
tle feeders require funds for cattle pur­
chases and feed bills. Typically, 2,500 
to 10,000 head of cattle are involved.

An agreement is made with the 
feeder, he said, by which he appoints a 
custom feed yard to care for the cattle. 
Lawrence issues the warehouse re­
ceipts to the lender, as required by the 
Fed for eligible acceptances, and con­
trols the cattle in accordance with bank 
instructions, releasing cattle for sale 
and reporting deliveries as specified.

“To further protect the bank’s inter­
est,” Mr. Adams said, “Lawrence field 
representatives regularly inspect the 

(Continued on page 60)
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W  We’re a ^  
Correspondent^ 

Bank
that gets down to 
L  earth

In today’s agricul- 
tural market, the in- 
vestment is a stagger­
ing figure.
The high cost of livestock, JlSM. 
machinery, chemicals, fuel, 
and fertilizer gives you all the more 
reason to know a correspondent 
bank with the resources to finance 
agricultural business.
In Bank of Oklahoma’s agri-business

department, your 
problems are our 

opportunities. Just tell 
us what you or your 

customers need. We can 
work out the details. 

When your business requires a cor­
respondent bank that gets down to 
earth . . .  get down to Bank of Okla­
homa. Contact Charles Rice, Depart - 
ment Manager, (918) 588-6254.

BANK OF 
OKLAHOMA -

P.O. Box 2300/Tulsa, OK. 74192

Our Capabilities Expand Yours
Correspondent Bankers

Marvin Bray Lee Daniel Bill Heilen Larry Koch 
588-6619 588-6334 588-6620 588-6000 Member Foie
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C o m m u n ity , B a n k , S B A  C o o p e ra te  
T o  B rin g  T o u ris ts  to  T ow n
New Showboat Means 50 Jobs for Canton, Mo.

A  NOVEL BLEN D of community 
cooperation and spirit, enter­

tainment, nostalgia and cultural his­
tory is found in an authentic, four-story 
riverboat replica that holds promise as 
a new tourist attraction for Canton, 
Mo.

R em iniscent of the 1870s, the 
Golden Eagle Mississippi Riverboat 
dinner theater replica was made possi­
ble through the investments of 160 
local citizens in cooperation with the 
Small Business Administration, which 
provided a development loan through 
Canton State Bank. The pro ject 
created about 50 new jobs for local 
residents.

Traffic projections indicate that 
more than 200,000 tourists will visit 
Canton and surrounding area this year. 
Among the area’s tourist attractions are 
Mark Twain’s boyhood home in Han­
nibal, Mo.; the Mississippi River locks 
and dams; Quinsippi Island in Quincy, 
111.; the Mormon restoration area in 
Nauvoo, 111.; the new Cannon Dam 
recreation area near Perry, Mo.; and 
the River Museum in Keokuk, la. 
Floating in the midst of this tourist

activity is the Golden Eagle Riverboat 
replica.

“Visitors to the riverboat can relive 
the romance of an age when paddle- 
wheel riverboats churned the muddy 
waters of the huge river. Fine food, an 
evening of enjoyable entertainment 
and the luxury of a bygone era await 
those who cross the gangplank of the 
Golden Eagle,” said Canton Mayor 
Edwin Frye.

The grand salon, the luxurious main 
dining room of the replica, is decorated 
in elaborate riverboat style and 
modeled after the old packets. One of 
the outstanding attractions of the large 
dining area is the 40 by 12 foot 
stained-glass window which graces the 
center ceiling. Created by a 1977 
graduate of Canton’s Culver-Stockton 
College, the window features an array 
of various colors and designs.

The deep, red walls of the salon are 
offset by India rosewood wainscoting 
and white balcony trim. Floral carpet, 
red tablecloths, gold tableware and 
gold and maroon upholstered chairs 
complete the interior decor.

The room features a complete stage

for showboat productions and a south­
ern cuisine buffet of intriguing del­
icacies in the old plantation tradition. 
The dinner theater has a seating 
capacity of 350 persons.

The restaurant is operated under 
contractural arrangement with the 
Culver-Stockton College Food Service 
and live entertainment consisting of 
musicals, melodramas and vaudeville 
is provided by special arrangement 
with the Canton Festival Theater 
Group and the Golden Eagle Show- 
boat Co. of young actors and perform­
ers.

The Texas deck dining room, a pri­
vate dining room on the top deck of the 
replica, caters to private parties and 
celebrations and commands a 
breathtaking view of the Mississippi 
River as it sweeps westward.

A gift shop, located on the main deck 
of the boat, features such handmade 
items as country quilts, potholders, 
unique crafts, doils, etc., developed by 
area high school and college students, 
senior citizens and others, thus creat­
ing a market for Canton-made prod­
ucts.

An added attraction in the gift shop 
is an 1898 ornately carved back bar and 
marble counter soda fountain donated 
by a Quincy, 111., drugstore owner.

Guided tours throughout the 
Golden Eagle are conducted by au­
thentically dressed student guides and 
retired riverboat captains while back­
ground music from a calliope fills the 
air.

The replica has a unique 
gingerbread-decor exterior and is 
named “Golden Eagle” in recognition 
of two earlier riverboats of the same 
name that once served the area.

Construction of the stationary boat 
began in the spring of 1977 under the

Golden Eagle Riverboat replica is located on 
Mississippi River near downtown Canton, Mo. 
SBA provided construction funds through Can­
ton State Bank.

46 MID-CONTINENT BANKER for August, 1 9 7 8

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



When you think 
Mississippi... think, also, 
about a billion dollar

DEPOSIT
GUARANTY
N A T IO N A L  B A N K Member F.D.I.C.

Many people, when they “think Mississippi,” have in 
mind one of our State’s beautiful antebellum homes, or 
fields of cotton, or a civil war battlefield or some other 
historic or scenic feature.

But, there are many other things to think about the 
Mississippi of today: The third highest growth rate in 
per capita income in the nation. New capital investment 
in manufacturing averaging approximately $275 million 
per year for the past several years. And, Mississippi's 
largest banking system, now reporting over $12  billion 
in total assets with 50 offices in 12 Mississippi cities.

If you or your custom ers have any need for financial or 
financially-related services in Mississippi, contact our 
Correspondent Bank Department. One Deposit 
Guaranty Plaza. Jack son , MS 3 9 2 0 5 .
Phone: 6 0 1 /3 5 4 -8 0 7 6 .

Grow with Us

Jackson •  Centreville •  Greenville 
Greenwood •  Hattiesburg •  McComb •  Monticello 
Natchez •  Newhebron •  Petal •  and offices in 
Clinton and Pearl.
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supervision of Richard Coartney. 
Among members of his construction 
crew were college and high school stu­
dents, off-duty teachers and part-time 
workers.

The 215 by 45 foot boat was con­
structed with both new and donated 
materials, including more than 40 gal­
lons of primer paint given by the con­
struction foreman. Many of the inte- 
erior furnishings also were donated by 
local citizens, including the antique 
soda fountain and a square grand 
piano. The final projected cost for the 
riverboat’s construction and furnish­
ings is $250,000.

The actual planning for the riverboat 
replica began in early 1977 when 
David Steinbeck, a local newspaper 
publisher, constructed a model of the 
proposed dinner theater. “It actually 
started many years ago when a number 
of us thought it would be nice to have 
an old riverboat here to tie the com­
munity into Canton’s river heritage. 
No more riverboats were available and 
various problems arose, so about a year 
ago, we began to develop plans to build 
our own,” he said.

Public interest was aroused by this 
idea and a group of concerned citizens 
visited SBA ’s D istrict D irector 
Thomas Holling in May, 1977. The 
SBA advised the citizens to form a de­
velopment company and after a great 
deal of correspondence and numerous 
field visits, Canton River Heritage 
Development, Inc., a not-for-profit 
corporation, was formed.

The corporation investors have a di­
verse membership including promi-

Grand salon of riverboat seats 350 for dinner 
and show. Huge stained glass window graces 
ceiling of room. Boat was built to provide food 
and entertainment for local residents and 
tourists passing through area.

nent business persons and community 
leaders, insurance executives and 
small business owners.

“The corporation concept realizes a 
dream for many area citizens and re­
flects a community unity that few 
towns can boast of,” said SBA Loan 
Officer Bill Lee. Canton and northeast 
Missouri residents have invested from 
$10 to $5,000 in the Golden Eagle 
project.

To support a development com­

pany, the SBA requires a minimum of 
10% injection of local monies; how­
ever, Canton’s local development 
firm’s injection was 25%, reflecting a 
broad-based community involvement.

Residents provided $60 ,000  in 
private-sector funding for the venture 
and the SBA’s local development com­
pany loan was responsible for a 
$160,000 investment.

According to Glen A. Miller, execu­
tive vice president/cashier, Canton 
State, and an avid supporter of the 
project, “The Golden Eagle is an un­
usual tourist attraction representing a 
unique marketing mix and combining 
fine entertainment, southern cuisine, 
major economic impact and commu­
nity support.

“From our first conversations with 
David Steinbeck on the riverboat proj­
ect, we were impressed with the po­
tential of such a unique tourist attrac­
tion for the Canton community,” Mr. 
Miller said.

“ In subsequent m eetings with 
members of the Golden Eagle Enter­
prises board of directors, we encour­
aged the SBA community develop­
ment loan approach as a viable pro­
gram for financing the community 
project,” Mr. Miller said.

Mr. Steinbeck is president, Golden 
Eagle Enterprises, operating firm for 
the boat.

“Everyone has worked hard and 
we’ve had a lot of help on the Golden 
Eagle,” Mr. Steinbeck said. “We hope 
it will provide a continuing influx of 
visitors and tourists into the commu­
nity.” • •

Manufacturers Hanover 
Buys Building, Land 
At 270 Park Avenue

NEW YORK CITY —  Manufactur­
ers Hanover Trust and Union Carbide 
Corp. have signed an agreem ent 
whereby the bank will purchase the 
land and building at 270 Park Avenue. 
The 1.2-million-square-foot structure 
will become the bank’s world head­
quarters.

Beginning in 1980 and running 
through 1982, Manufacturers Hanover 
will transfer to 270 Park Avenue the 
staff from its current headquarters at 
350 Park Avenue and certain other 
head offices in mid-Manhattan. About 
3,000 employees will be affected by 
the move. Union Carbide previously 
had announced plans to relocate its 
corporate headquarters in Danbury, 
Conn.

This 52-story building at 270 Park Avenue in 
New York City will be purchased from Union 
Carbide Corp. by Manufacturers Hanover Trust 
and will become bank's world headquarters.

Purchase price for the land and 
building is $110 million, payable over 
30 years, beginning at the time of the 
title closing in 1980.

The 52-story building rises 707 feet 
into the air. It occupies the entire 
block bounded by Madison and Park 
avenues and 47th and 48th streets. 
There are two sections: a 52-story 
tower on the Park Avenue side con­
nected to a 12-story unit on the Madi­
son Avenue side. I t ’s located in a 
plaza-like setting, with sidewalks of 
pink terrazzo. More than 6,800 curtain 
wall units, consisting of glass, vertical 
mullions of natural stainless steel and 
black-coated stainless-steel spandrels 
sheath the building. A black matte 
finish applied to the stainless-steel 
spandrels reduces the reflection of 
sunlight.

According to a bank spokesman, the 
building was the first New York City 
structure to feature movable interior 
walls exclusively. More than 20 miles 
of partitions have been installed.
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W ate glad we’re here.
W elcom e to our special corner of the world. W e ’re American  
Bank, over 600  people and half-a-billion dollars strong. W e ’re 
Baton R ouge’s community bank, large enough to provide the 
capital and services your business needs, and small enough 
to m ake every one of your people feel right at home. W e're  
experienced and innovative professionals, but there’s more.

For all of us, living and working in Baton Rouge is a matter of 
pride. And that spirit is an everyday, everyway attitude at our 
bank, from the board room to the telephone switchboard.

W RITE O R  C ALL: W elcom e. To Baton Rouge and American Bank. W e ’re part of

Ja c k  H. S anders , V ice P re s id e n t your new life' and we like our P|ace'
A m e rica n  B a n k  a n d  Trust C om pany
O ne A m e rica n  P lace
B a ton  R ouge, Lou is iana  70825

AMERICAN BANK
BATON R O U G E, LO U IS IA NA
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Bank Plaza Used to Educate, Entertain Residents

W HEN A BANK is located on the 
Public Square and has a large 

plaza area available, what could be bet­
ter than to put the area to use to pre­
sent activities for the benefit of the 
public?

So says Pat Bartsokas, director of 
marketing at First National, Belleville, 
111. First National Plaza recently ob­
served its first anniversary of service as 
the site of events such as a flower and 
plant bazaar, a pork bar-b-que cook- 
out, a Deutschfest celebration, a fish­
ing exhibition and numerous other 
celebrations, all designed to educate 
and entertain the public — not to men­
tion getting the bank much valuable 
publicity!

ABOVE: Every florist and nursery in town par­
ticipated in the bank's annual flower and plant 
show. Each firm set up a display booth and took 
turns presenting educational presentations on a 
stage erected by the bank. More than 1,200 
attended and many sales were made.

ABOVE: Pork BBQ day is annual event that coin­
cides with sidewalk sale days in Belleville. Meat, 
supplied by pork producers, is grilled and served 
free to lunch-hour passersby on First Nat'l Plaza.
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ABOVE: Popcorn wagon is operated daily by 
Belleville Area Senior Citizens group. Bank paid 
for wagon but group stocks and runs it, keeping 
all profits.

BELOW: 125th anniversary of local brewery saw 
some 3,500 people celebrate at First Nat'l Plaza 
by eating bratwurst, sauerkraut and related 
items, provided free by the bank. Brewery is one 
of Belleville's largest employers.

ABOVE: "First Nat'l Five," dixieland quintet, 
provides music at all Plaza events, courtesy of 
First Nat'l. Group's theme song, "We're in the 
Money," promotes bank services.
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Morgan Guaranty Trust Company
OF N E W  YORK A  ^

Consolidated statem ent o f condition Directors
June 3 0 ,197B

Assets jn thousands
Cash and due from banks..........................................$ 5 246 572
Interest-bearing deposits at b an k s........................  6 006 577
U. S. Treasury securities..........................................  420 202
Obligations of U. S. government agencies . . . 122 225
Obligations of states and political subdivisions . 1 534 802
Other investment securities..................  665 097
Trading account securities, n e t ............  246 334
Federal funds sold and securities 

purchased under agreements to resell . . . 948 936
Loans and lease f in a n c in g ....................................  15 931 294
Less: allowance for possible credit losses . . . 156 485
Net loans and lease f in a n c in g ..............................  15 774 809
Customers’ acceptance Uability.............................. 1 375 209
Premises and equipment, n e t ............. 122 617
Other real e s t a t e ..................................... 26 653
Other a sse ts ................................................ 868 850
Total a s s e ts .................................................................... $33 358 883

Liabilities
Demand d e p o s its ................................ $ 8 1 9 9  514
Time d e p o s its ............................................................  4 877 571
Deposits in foreign o f f ic e s ....................................  12 687 988
Total d e p o sits ............................................................  25 765 073
Federal funds purchased and securities 

sold under agreements to repurchase . . .  2 008 864
Commercial paper of a subsidiary........................  129 142
Other liabilities for borrowed money . . . .  1 359 662
Accrued taxes and expenses....................................  473 958
Liability on acceptances..........................................  1 376 998
Dividend p a y a b le ......................................................  27 000
Convertible debentures of a subsidiary

( 41/4 % , due 1 9 8 7 ) ................................................  50 000
Capital notes (5%  , due 1 9 9 2 ) ..............................  76 299
Other long-term d e b t ................................................  32 223
Other liabilities............................................................ 454 434
Total liabilities............................................................$31 753 653

Stockholder *# equity 
Capital stock, $25 par value (authorized and 

outstanding: 10,000,000 shares) . . . .  $ 250 0 0 0
S u r p lu s ........................................................................ 518 385
Undivided p r o f i ts ...............................................   836 845
Total stockholder’s e q u i t y ....................................  1 605 230
Total liabilities and stockholder’s equity . . . $33 358 883

Member, Federal Reserve System, Federal Deposit Insurance Corp.

W A L T E R  H .  P A G E  
Chairman o f the Board

L E W I S  T .  P R E S T O N  
President

R A Y  C .  A D A M
Chairman and President 
NL Industries, Inc.

J .  P A U L  A U S T I N  
Chairman o f  the Board  
The Coca-Cola Company

R.  M A N N I N G  B R O W N  J R .
Chairman o f  the Board
New York L ife  Insurance Company

C A R T E R  L .  B U R G E S S
Chairman, Foreign Policy Association

F R A N K  T.  C A R Y  
Chairman o f  the Board 
International Business M achines Corporation

E M I L I O  G.  C O L L A D O  
President, Adela Investment Company S.A.

C H A R L E S  D.  D I C K E Y  J R .
Chairman and President 
Scott Paper Company

J O H N  T .  D O R R A N C E  J R .
Chairman o f  the Board 
Cam pbell Soup Company

W A L T E R  A.  F A L L O N  
Chairman o f the Board 
Eastman Kodak Company

L E W I S  W .  F O Y

Chairman, Bethlehem  Steel Corporation

H A N N A  H .  G R A Y
President, University o f Chicago

A L A N  G R E E N S P A N  
President
Toivnsend-Greenspan and Company, Inc.

H O W A R D  W .  J O H N S O N  
Chairman o f  the Corporation 
M assachusetts Institute o f Technology

J A M E S  L .  K E T E L S E N
Chairman and C hief Executive Officer 
Tenneco Inc.

H O W A R D  J .  M O R G E N S  
Chairman Emeritus 
The Procter & Gamble Company

\enr York 23 W all Street, 522 Fifth  Avenue at 44th Street, 
616 Madison Avenue at 58th Street, 40 R ockefeller Plaza 
at 50th Street, 299 Park Avenue at 48th Street

international subsidiaries San Francisco, Houston, 
Miami, Toronto

Dankiny offices abroad London, Paris, Brussels, Antwerp, 
Amsterdam (Bank Morgan Labouchere N.V.), Frankfurt, 
Düsseldorf, Munich, Zurich, Milan, Rome, Tokyo, Hong Kong, 
Seoul, Singapore, Nassau

E L L M O R E  C .  P A T T E R S O N  
Chairman o f  the Executive Committee

D O N A L D  E .  P R O C K N O W  
President
W estern Electric Company, Incorporated

J O H N  P .  S C H R O E D E R  
Vice Chairman o f  the Board

W A R R E N  M .  S H A P L E I G H  
President, Ralston Purina Company

Representative offices Madrid, Beirut, Sydney, g e o r g e  p  s h u l t z

Jakarta , Kuala Lumpur, Manila, Säo Paulo, Caracas President, Bechtel Corporation
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Varied Community Involvement Activities 
Keep Spotlight on Banks’ Civic Spirit

In  C h ic a g o :

Continental Bank Grant 
Will Help Neighborhood

The Continental Bank Foundation 
in Chicago is making a five-year pledge 
of $375,000 to Neighborhood Housing 
Services of Chicago (NHS) to help re­
habilitate a south side neighborhood.

The grant will be used to organize, 
staff and administer an NHS office in 
the Little Village neighborhood on 
Chicago’s near southwest side.

Continental’s grant would defray 
costs involved in selecting the site and 
operational costs of salaries, neighbor­
hood office space, equipment and 
supplies.

Continental Bank, along with about 
50 other Chicago banks and S&Ls, has 
been participating in the NHS pro­
gram citywide by making purchase and 
home improvement loans to residents. 
The bank also provides an annual 
operating grant of $35,000 to NHS, 
which will continue in addition to the 
special five-year grant.

Typical NHS rehabilitation project carried out by 
rehabilitation and financial counseling from 
Neighborhood Housing Services. Establishment 
of new NHS office in Chicago's Little Village 
neighborhood will be financed by $375,000 
pledge from Continental Bank Foundation.

Sea C re a tu re s :

Bronze Sculptures 
Exhibited by Bank

An exhibit of bronze sculptures was 
featured by Frost National, San An­
tonio, in its arcade this summer. The 
sculptures were the work of Leslie 
Perhacs, who is also a naturalist and 
industrial designer.

The showing featured sculptures of 
sea creatures native to the beaches of 
northern and southern California.

Each piece was created using the 
lost-wax method, a series of pourings 
and polishings using wax and plaster of 
paris as well as bronze.

O n e -M in u te  P ro g ra m s :

American History Series 
Sponsored in Little Rock

A televised mini-series promoting 
American history and patriotism was 
aired recently for three weeks in the 
Little Rock area under sponsorship of 
First National.

The series was entitled “21 Days of 
America’’ and each program was one 
minute in length. They were shown 
daily.

The series was produced in coopera­
tion with the American Historic and 
Cultural Society and was designed to 
make the history of America “come 
alive’’ for 21 days. Each program fea­
tured a well-known personality, from 
former President Gerald Ford to Bob 
Hope.

Preservation Loans OK'd
Approximately 9,500 FHA- 

approved lending institutions are au­
thorized to participate in a new fed­
erally insured home improvement 
loan program geared to upgrading 
old buildings that qualify for historic 
preservation status.

It has been estimated that owners 
of as many as a million structures are 
eligible for historic preservation 
loans to rehabilitate, restore or pre­
serve their buildings.

Up to $15,000 per dwelling unit, 
not to exceed $45,000 per structure, 
may be borrowed with repayment 
terms as long as 15 years. There is no 
loan initiation fee.

The loans can be made on any 
residential building that is listed in 
the National Register of Historic 
Places, within the boundaries of a 
historic district listed in the National 
Register or determined to be eligible 
for listing, either individually or as 
part of a district.

Further information is available 
from the Department of Housing 
and Urban Development (HUD), 
Washington, D. C.

Bankers Prepare for 'Lung Run'

Team members from Liberty National, Ok­
lahoma City, prepare for First Annual Benefit 
Run, sponsored by the Oklahoma Lung Associa­
tion, by pinning identification tags on their 
backs to let everyone know they are running for 
"the bank of Mid-America." Proceeds earned by 
runners at so-much-per-mile went to further 
programs of the association.

U p g ra d e  E ffo rt:

Bank Boosts Neighborhood 
With Brochures, Loans

A brochure that promotes the 
once-decaying midtown area of Mem­
phis as a place that is “improving with 
age’’ is being distributed by First Ten­
nessee Bank.

The brochure, which cost $10,000 to 
produce, was prepared with the coop­
eration of members of 11 midtown 
neighborhood improvement associa­
tions. It is being circulated to real es­
tate agents, lenders and interested 
consumers in Memphis.

The associations and various finan­
cial institutions in the city have started 
programs designed to revitalize the 
midtown area. Seven financial institu­
tions are cooperating with the city of 
Memphis in a home improvement loan 
program targeted at six contiguous 
midtown neighborhoods. Loan terms 
are 1% below APR up to 15 years with a 
minimum monthly payment of $25. 
First Tennessee has committed $1 
million to the program.

A second program has resulted in a 
lender being designated to accept 
home improvement loan and second 
mortgage applications at each of First 
Tennessee’s four offices in the mid­
town area. Names of the lenders were 
circulated to neighborhood associa­
tions, which have organized informa­
tional tours for lenders to acquaint 
them with the neighborhoods. Re-
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There grows the 
neighborhood 

Again.

The Kansas and Wichita economy continues to move. And The 
Fourth is in the thick of things with new services and expanding 
facilities to keep it growing.

For instance, now there are Via Lobby Tellers at every Fourth 
location that cut most of the paperwork from daily banking. 
Also, Fourth customers can now get cash advances at any Via 
Automatic te lle r...w ith  Visa or M aster Charge cards from the 
Kansas BankCard Center.

What's more, a growing number of Fourth customers are fighting 
inflation with our new Six Month Money Market Certificates. They're 
getting the same U.S. Treasury Bill rates that larger investors enjoy.

And coming soon... expanded facilities. Our new Operations 
Center in the remodeled J.C. Penney Building and additions to our 
popular Towne East Bank will be ready in December to serve you 
better.

Growth. You've come to expect it in this neighborhood.

Statement of Condition... June 30

ASSETS
C a sh  a n d  d u e  fro m  b a n k s .....................
In v e s tm e n t s e c u r it ie s :

U .S . G o v e rn m e n t o b lig a tio n s
F e d e ra l a g e n c y  s e c u r i t i e s ................
O b lig a tio n s  o f  s ta te s  an d

p o litica l s u b d i v i s i o n s .....................
O th e r  ...............................................................

Total in v e s tm e n t s e c u r it ie s  . .
T rad in g  a c c o u n t  s e c u r it ie s  ..................
F e d e ra l fu n d s  so ld  .....................................
S e c u r it ie s  p u rc h a se d  u n d er

a g r e e m e n ts  to  r e s e l l .............................
Loans........................ .......................
B a n k  p r e m is e s  a n d  e q u i p m e n t ____
In c o m e  re c e iv a b le  a n d  o th e r  a s s e t s . .

1978 1977 LIABILITIES 8t 
STOCKHOLDERS' EQUITY

1978 1977
$ 1 1 2 ,7 8 9 ,0 0 0 $  9 1 ,7 4 1 ,0 0 0

D e p o s its :
2 1 ,9 9 4 ,0 0 0 1 1 ,4 9 7 ,0 0 0 D e m a n d ................................................. . . .  $ 2 3 8 ,3 7 5 ,0 0 0 $ 2 1 9 ,3 1 3 ,0 0 0

6 ,9 9 7 ,0 0 0 6 ,9 9 6 ,0 0 0 T i m e ............................................... 2 1 2 ,1 5 3 ,0 0 0

5 4 ,6 6 2 ,0 0 0 5 3 ,6 4 7 ,0 0 0
Total deposits ................. . . .  473,927,000 4 3 1 ,4 6 6 ,0 0 0

1 ,1 8 3 ,0 0 0 1 ,1 8 3 ,0 0 0 F e d e ra l fu n d s  p u r c h a s e d ................ . . .  7 3 ,4 5 5 ,0 0 0 2 4 ,6 2 5 ,0 0 0
8 4 ,8 3 6 ,0 0 0 7 3 ,3 2 3 ,0 0 0 S e c u r it ie s  so ld  u n d er
1 0 ,0 1 0 ,0 0 0
3 2 ,9 7 5 ,0 0 0

7 ,5 7 3 ,0 0 0
2 0 ,3 0 0 ,0 0 0

a g r e e m e n ts  to  re p u rc h a s e  . . .  
A ccru e d  in te re s t , t a x e s  a n d

. . .  3 1 ,7 7 6 ,0 0 0 2 4 ,8 8 4 ,0 0 0

o th e r  l ia b i l i t i e s .................................. 6 ,8 2 2 ,0 0 0 6 ,0 7 7 ,0 0 0
2 9 ,2 0 0 ,0 0 0 3 0 ,4 8 0 ,0 0 0 C ap ital n o te  .................................. 1 0 ,0 0 0 ,0 0 0 1 0 ,0 0 0 ,0 0 0

338,652,000 2 8 4 ,4 9 7 ,0 0 0 Total lia b ilit ies  ........................ . . .  5 9 5 ,9 8 0 ,0 0 0 4 9 7 ,0 5 2 ,0 0 02 5 ,3 4 5 ,0 0 0 2 5 ,9 6 4 ,0 0 0
7 ,9 3 9 ,0 0 0 5 ,8 4 5 ,0 0 0 S to c k h o ld e rs ' e q u i t y .................. . . .  4 5 ,7 6 6 ,0 0 0 4 2 ,6 7 1 ,0 0 0

$641,746,000 $ 5 3 9 ,7 2 3 ,0 0 0 $641,746,000 $ 5 3 9 ,7 2 3 ,0 0 0

DIRECTORS
A. DWIGHT BUTTON 

Chairman of the Board 
'DR. CLARK D. AHLBERG

President, Wichita State University 
LIONEL D. ALFORD 

President, Boeing Wichita Company 
HEBER BEARDMORE 

Investments & Independent Geoloqist 
OLIVE ANN BEECH 

Chairman of the Board,
Beech Aircraft Corporation 

'MERIE BISH 
Investments 

* RICHARD J. BOUSHKA
President, Vickers Energy Corporation 

JAMES R. BOYD 
Senior Vice President 

VIRGIL S. BROWNE, JR.
Investments 

'SHELDON COLEMAN 
Chairman o f the Board,
Office of Chief Executive,
The Coleman Company, Inc.

'WILLARD W. GARVEY 
Chairman o f the Board,
Garvey International, Inc.

'JA M ES G. GOULD 
Barnett Oil Company 

JAMES R. GRIER, III
Executive Vice President,
Martin K. Eby Construction Co., Inc. 

JORDAN L. HAINES 
President

LAWRENCE M. JONES 
President-Office o f Chief Executive 
The Coleman Company, Inc. 

'W ILLIAM  T. KEMPER 
President,
The Kemper Investment Company 

HARRY LITWIN 
Chairman of the Board,
The Litwin Corporation 

RUSSELL W. MEYER, JR.
Chairman of the Board and President, 
Cessna Aircraft Company 

W. R. MURFIN  
Murfin Drilling Company

PATRICK E. O'SHAUGHNESSY 
Vice President,
The Globe Oil & Refining Co. 

RICHARD H. PRICE 
President,
Dick Price Motors, Inc.

H. DEAN RITCHIE 
Treasurer,
Ritchie Paving, Inc.

E. B. SHAWVER, II 
Vice President,
Stelbar Oil Corp., Inc. 

WESLEY H. SOWERS 
Management Counsel 

STERLING V. VARNER 
President,
Koch Industries, Inc.

ROBERT F. VICKERS 
Trustee and Administrator, 
The Vickers Trusts 

DWANE L. WALLACE 
Senior Consultant,
Cessna Aircraft Company

NESTOR R. WEIGAND 
Partner,
J. P. Weigand & Sons, Realtors 

E. V. YINGLING, JR.
Investments 

LYLE E. YOST 
Chairman of the Board and 
Chief Executive Officer, 
Hesston Corporation 

'Advisory Director
HONORARY DIRECTORS
W. DALE CRITSER 

Financial Consultant 
DWIGHT FERGUSON 
Chairman of the Board,

Bank of Woodward, Oklahoma 
A. W. KINCADE 

Chairman Emeritus,
Fourth Financial Corporation 

J. E. SCHAEFER 
Director Emeritus,
The Boeing Company

A neighborhood bank as big as Kansas itself.

TheFourth
Fourth N ational Bank & Trust C om pany, W ichita, K a n sas 6 7 2 0 2  M e m b er FDIC
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duced rates and longer terms are avail­
able from the lenders.

P h o to  C o m p e tit io n :

'Faces of Chicago" Contest 
Sponsored by Harris Trust

“The Faces of Chicago” was the 
theme of the third annual photography 
contest for high school students spon­
sored by Harris Trust. This year, the 
contest was expanded to include stu­
dents in suburban high schools.

Nearly 1,300 entries were reviewed 
by the panel of judges and from the 70 
semi-finalists, representing 40 high 
schools, 10 finalists and 10 honorable 
mentions were selected.

The bank held an awards ceremony 
to honor the winners, their teachers, 
principals and parents. W inning 
photos were displayed at the bank for 
three weeks and the exhibit is now ap­
pearing at the Chicago Public Library 
Cultural Center and is expected to be 
shown at other places.

Prizes were $500, $250 and $100 
savings accounts and Hubert the Lion 
dolls for the top three winners. 
Honorable-mention winners each re­
ceived $25 savings bonds.

First-place winner in "Faces of Chicago" photo 
contest sponsored for third year by Harris Trust, 
Chicago. Contest was open to all high school 
students in Chicago area.

In  H o u s to n :

Deaf Children Instructed 
On Use of Bank Services

Four students at the Houston School 
for Deaf Children were invited to 
River Oaks Bank, Houston, recently 
for a tour of the bank’s facilities.

The event was the idea of Esther E. 
Hobbs, assistant vice president, who
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had visited the school.
Each student was given a demon­

stration on how to write and cash a 
check, make deposits and use the 
bank’s ATM. The bank presented each 
student with a personal savings ac­
count and provided refreshments.

Silversmith Display in Detroit

These repousse constructions were part of dis­
play of works of art done in silver, gold and other 
precious metals and jewels by Michigan artists 
and displayed recently in the main office exhibit 
area at Detroit Bank. The exhibit marked the 
30th anniversary of the Michigan Silversmith's 
Guild and featured 170 pieces.

S a n  Francisco  Banks:

Corporate Responsibilities 
Outlined in Booklets

Corporate responsibility programs 
of W ells Fargo and BankAmerica 
Corp. have been outlined in new 
booklets. Both firms are headquar­
tered in San Francisco.

The Wells Fargo booklet covers all 
areas of operations that have an impact 
on society and explores the company’s 
role as an employee, lender, purchaser 
of goods and services, user of energy 
and resources and a member of the 
community.

In an introduction, Wells Fargo 
President Richard Cooley writes: “Be­
cause in our daily activities we are so 
close to the communities we serve, we 
believe we have a special responsibil­
ity and unique opportunities to fulfill 
our role as corporate citizens. And we 
want our relationships with customers, 
employees, suppliers and the general 
public to be in line with the high ex­
pectations society holds for a corpora­
tion like ours.”

BankAmerica’s booklet summarizes 
the general standards of conduct 
adhered to by BankAmerica and ex­
pected of all who serve in its name.

The code is arranged under five 
major categories: as an investor-owned 
corporation, an employer, a steward of 
the financial interests of others, a par­
ticipant in the marketplace and a cor­
porate member of the community.

N e a r  C h ic a g o :

Four Oak Park Banks 
Win Preservation Award

Four banks in Oak Park, 111., have 
been cited by the National Trust for 
Historic Preservation for providing 
funds to acquire the Frank Lloyd 
W right home and studio in that 
Chicago suburb.

Initial acquisition funds to purchase 
the home and studio were provided by 
Avenue Bank in 1974 and long-term 
financing was provided jointly by Av­
enue Bank, Oak Park Trust & Savings, 
Suburban Trust & Savings and First 
Bank.

“Oak Park is indeed fortunate to 
have uncommon individuals and or­
ganizations keenly aware of the need 
for historic preservation and the im­
portance of encouraging positive pro­
grams to assure stability and the 
dynamic quality of life found in our 
community,” said Jerry D. Mackey, 
president, Avenue Bank, at the award 
ceremony in Washington, D. C.

Bringing Up the Rear!

A three-year-old tot brings up the rear as he 
heads tor the finish line in the children's 
1,000-meter race event sponsored recently by 
Liberty National, Louisville. The event was part 
of the bank's "Run for the Arts" program to 
benefit the Louisville School of Art. More than 
600 runners from 10 states participated in the 
three-race program.

C o n s e rv a tio n :

Energy-Savings Display 
Sponsored by Chicago Bank

A display dealing with natural gas 
energy savings awareness was ex­
hibited at Chicago City Bank recently 
in connection with Peoples Gas, Light 
& Coke Co.

Visitors to the exhibit were able to 
test themselves by answering numer­
ous true-false questions on energy con-
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The Land Banks have been dedicated to 
financing American agriculture for more than 60 
years. Since farm credit is a major element of 
progressive agriculture, it is, therefore, important to 
our national economy, as well as the economy of the 
local communities where the money is used.

The Land Banks — cooperatively owned by 
farmers and ranchers—supply long-term farm real 
estate credit through more than 500  local Land 
Bank Associations within the 50  states.

Land Bank people feel that it is a privilege to 
work alongside the many others in the financial 
community who also serve rural America. We 
welcome the referral of any of your farmer customers.

The Land Bank
The Bank of Generations 
... for agriculture

The Federal Land Banks of:
Houston, Texas Louisville, KY New Orleans, LA St. Louis, MO. Wichita, KS.
430 Um ar 77001 201 West Main 40202 860 St. Charles 70150 1415 Olive 63166 151 North Main 67202
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Board Meetings 
Made More Effective 
With More Effective 
BOARD REPORTS!

Here's a 200-page manual entitled 
BOARD REPORTS that will help your bank 
determine the "quantity and quality" of 
monthly reports needed by your directors 
so they, and management, can make 
proper decisions.

It is edited by Dr. Lewis E. Davids, editor 
of The BANK BOARD Letter, and sells for 
$20. Just ONE improvement in reporting 
procedures . . . just one BETTER decision 
made by your board can MORE than repay 
this small investment.

Well-prepared reports are a MUST to 
enable a board to identify its policy aims 
. . .  to diagnose bank problems . . .  to 
find solutions to these problems . . .  to 
make choices regarding appropriate ac­
tions . . .  to implement policy . . . and to 
evaluate the effectiveness of bank perform­
ance. Without adequate reports, a board 
lacks the information it must have in order 
to reach important decisions involving bank 
management

This manual details the type of reports a 
board should have in order to place perti­
nent information at directors' fingertips. It 
illustrates the various formats board re­
ports can take . . . from oral to detailed 
graphic presentations.

It tells how moderate-sized banks can 
prepare reports that normally could be af­
forded only by giant banks. It tells how such 
reports can be combined with information 
gained from local sources to present a clear 
picture of the local and national economic 
situation . . .  a picture vital to the estab­
lishment of policies that promote bank 
growth.

Included are examples of written reports 
most needed by bank directors who desire 
to create policies that lead to prudent bank 
management. In addition to material pre­
pared by the author, contributions by 
well-known bank specialists are included.

Detailed information is present on such 
topics as effective reporting to directors 
. . . board reports to shareholders . . . the 
report of examination . . . bank liquidity 
and capital analysis . . . bank operating 
ratios . . . management reports to the 
board . . . loan reports . . . financial 
statement analysis . . . bank market per­
formance . . . financial information for 
directors . . . AND MANY OTHERS!

To order your copy send your check for 
$20.00 (add 4 .6%  sales tax in Missouri) 
to: The BANK BOARD LETTER, 408 
Olive, St. Louis, Mo. 63102

( Advertisement )

56

servation techniques. They also could 
pick up free pamphlets on how to bet­
ter utilize energy-saving measures in 
their homes.

'U n to ld  M a n h o u rs ':

Outstanding-Firm Award 
Given to Alabama Bank

First National, Birmingham, Ala., 
has been cited with an “outstanding- 
firm award” for its support of education 
by the University of Alabama chapter 
of Beta Gamma Sigma, national honor­
ary fraternity for students in business 
and commerce.

The award cited the bank’s “genuine 
concern for the well-being of the com­
munity and the state since the bank 
opened for business in 1873.” Bank 
employees have contributed “untold 
manhours” of public service to the 
sta te ’s hospitals, universities, 
churches, civic and public service 
agencies.

M a s te rs  E x h ib it:

Photo Exhibit Premiers 
At First American Nat'l

First American National, Nashville, 
recently was the site of the premier 
showing of the 1979 Masters of Photog­
raphy exhibit by the American Society 
of Photographers.

Included in the exhibit were 100 
award-winning color and black-and- 
white photos by the nation’s top pro­
fessional photographers.

Photos represent all areas of the 
U. S. and form a collection of what has 
been judged to be the best illustrative, 
commercial, portrait, industrial, wed­
ding, pictorial and scientific photos 
made during 1977.

Bank Rewards Golfer
It pays to hit a hole-in-one in Troy, Mich., as this 
photo attests. Several months ago, Detroit 
Bank-Troy's management announced it would 
pay $100 to anyone who hit a confirmed hole- 
in-one on the seventh hole at Somerset Golf 
Club. The announcement was part of the bank's 
on-going community activities. Photo shows 
bank President Lawrence P. Tierney presenting 
special golf check to lucky golfer Jean Ringler (I.) 
with assistance of Sandi Bishop, golf pro at the 
club.

Bank Wins 'Arts' Award

Indiana National, Indianapolis, has won a na­
tional "Business in the Arts" award for bank 
programs supporting the arts in 1977. The 
award was in the form of a limited-edition print 
by a contemporary artist. The bank was cited for 
underwriting the costs of publishing a booklet 
reporting the results of a study of the financial 
impact of the arts on the Indianapolis economy. 
The impact amounts to $34 million annually. 
Accepting award for Indiana National is George 
E. Clark (c.), executive vice president. At I. is 
James J. Dunn, publisher of Forbes Magazine, 
and at r. is Robert W. Sarnoff, vice chairman, 
Business Committee for the Arts, co-sponsors of 
the award. The bank also was cited in 1972, 
1973 and 1974.

In  M issou ri:

Community Development 
Spurred by State Agency

Missouri’s state treasurer has de­
veloped a new time deposit program 
that can reward expanded community 
development investment practices of 
banks that are eligible for state depos­
its. The program was developed in 
cooperation with the Missouri Divi­
sion of Community Development.

The thrust of the program is to raise 
the quality of urban living by en­
couraging banks to make loans that, 
because of their location or risk, 
wouldn’t ordinarily be financed under 
normal lending practices.

Eligible organizations engaged in 
community development activities, 
including community-based economic 
development corporations or private 
developers engaged in community de­
velopment activities, can seek loans for 
activities that might previously have 
been financially infeasible. The place­
ment of interest-bearing state funds in 
participating banks can compensate for 
some of the risk normally associated 
with loans of this type.

The program was developed to in­
crease the availability of capital for 
community development and to rec­
ognize the corporate social responsi­
bility efforts of Missouri’s banks.

State funds equivalent to 50% of the 
amount of a qualifying loan will be de­
posited at participating banks, up to a 
total of $2.5 million. About $10 million 
has been earmarked for the program.
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vbirespondeiit
banking is 

getting m ore
com petitive.

Its also 
getting better.”

Earl Lassere, Vice President

“Correspondent banking is getting more 
and more competitive. We helped make 
it that way. Our correspondent banks 
have the same kind of responsive cash 
management assistance that we offer 
major corporations.

A strong correspondent relation­
ship today means offering good advice 
as well as efficient operations. From 
advising a banker on his courier service 
to offering him a remote data process­
ing system that can keep him on top of 
his operation every minute. Most of all 
it means demonstrating better ways to 
serve you and your customers.”

Bank of the Southwest, 910 Travis, 
Downtown Houston, (713) 751-6100.

Let us show you a better way.

Bank 
of the _  
Southwest
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Economie Forecast, Banking in '80s 
Are Northern Trust Symposium Topics

A N ECONOMIC FORECAST and 
a look at banking in the ’80s were 

among topics discussed at Northern 
Trust of Chicago’s correspondent sym­
posium June 29. More than 90 bankers 
from 12 states — including Illinois, In­
diana, Kansas, Oklahoma, Tennessee 
and Texas — attended the symposium. 
It was moderated by N. Hall Layman, 
vice president, banking department.

Speaking on “Close Encounters of 
the Economic Kind,’’ Robert G. Dede- 
rick, Northern Trust’s senior vice 
president and economist, spoke on the 
economic outlook. “The odds,’’ he 
said, “favor a slowing of the business 
advance to something under a 3V2% 
rate — perhaps markedly under —  by 
early 1979. Because of all-too- 
justifiable inflation concerns, mone­
tary policy now is designed to constrain 
expansion. In effect, the Federal Re­
serve has told the Administration and 
Congress, ‘You can either join in the 
effort —  largely by making fiscal policy 
less stimulative — or you can throw all 
of the burden on interest rates, but 
either way, the brakes are going to be 
on.’ To be sure, the goal is not to bring 
the upturn to a halt. Instead, all that is 
sought is a reduction in growth to a 
‘sustainable’ pace.

“But, if past experience still is a 
helpful guide, the stubbornness of the 
inflation problem —  coupled with the 
normal recognition implementation 
and impact lags involved in policy­
making — will make attainment of the 
authorities’ target extremely difficult. 
While a soft landing is possible, a 
somewhat bumpy one seems more

Philip W. K. Sweet Jr., pres., Northern Trust, 
Chicago, is shown with Lee Phillip of CBS televi­
sion, who was luncheon speaker at bank's corre­
spondent symposium June 29. Miss Phillip is 
hostess for "Lee Phillip-Mort Crim Noon Break" 
on WBBM-TV in Chicago.

likely. At the moment, I think that the 
chances of an outright recession are 
lim ited. Regrettably, though, the 
same also appears to be true of the 
prospect for a pronounced easing of the 
inflation problem.”

In looking ahead to “ Personal 
Banking in the ’80s,’’ Jay K. Buck, 
senior vice president, and Warren L. 
Fellingham Jr., vice president, out­
lined the opportunities for growth. 
E. B. Lincoln III , vice president, 
banking, spoke on “Guidelines in 
Buying and Selling Banks’’ and took a 
close look at raising capital in private- 
placement markets.

Robert L. Yoder, senior vice presi­
dent, bond departm ent, analyzed 
“The Bond Portfolio” in terms of 
maximizing returns. “Building Bank 
Profits . . . Executive Incentive Com­
pensation” was the topic handled by 
Michael K. Cribbs, financial manage­
ment officer.

The program included a bank presi-

New Farm Implements, 
Prudent Bank Financing 
Bolster Ag Communities

The fact that fewer farmers are re­
quired to maintain the nation’s agricul­
tural productivity means farms must 
operate on a larger scale with more 
sophisticated machines and other ex­
pensive inputs, said a spokesperson for 
Sperry New Holland, farm equipment 
manufacturing division of Sperry Rand 
Corp.

M ore and more agricultural lenders 
are aware that it’s difficult to attract 
business and industry to a community 
that is sliding backward. By keeping 
farmers and ranchers adequately and 
prudently financed, banks are helping 
maintain the entire community as an 
attractive prospect for more nonfarm- 
related business and industry, the 
spokesperson said.

There’s no question that bankers 
should keep themselves up-to-date on 
what’s happening in the agricultural 
machinery business, the spokesperson 
continued. Much of the real growth of 
agricultural productivity in the future 
will be from farm machinery contribu­
tions. New seeds, fertilizers, her­
bicides and pesticides have increased 
farm productivity in the past. 
Machines to make the most of these

dents’ panel, chaired by Charles H. 
Barrow, senior executive vice presi­
dent. There were five guest partici­
pants: Richard M. Bishop, president, 
First Galesburg (111.) National; A. 
Dwight Button, chairman, Fourth Na­
tional, Wichita; John N. Royse, presi­
dent, M erchants National, T erre 
Haute, Ind.; William Logan, presi­
dent, State Central Savings Bank, 
Keokuk, la.; and Morton L. Monson 
Jr., president, United Bank of Arizona, 
Phoenix.

Guest Speakers included Allan F. 
Munro, executive vice president, 
Greenw ich (Conn.) Research As­
sociates; and Bill T. Meyer, president, 
Rohrer, Hibler & Replogle (consulting 
psychologists). Mr. Monro presented 
ideas about “ Expanding Your 
Corporate-Banking Relationships.” 
Mr. Meyer described “What Really 
Happens on Monday Morning.”

The day ended with a cruise along 
the Chicago shoreline before a recep­
tion and banquet at the Chicago Yacht 
Club. Two members of the Chicago 
Bears football team — Johnny Musso 
and Dennis Lick —  gave an after- 
dinner film presentation, “A Season in 
the Sun.” • •

advances will provide profit oppor­
tunities for farmers in the future.

Among the various farm equipment 
items on the market is a twin-rotor 
combine that yields cleaner, less- 
damaged grain and usually suffers less 
loss than conventional combines, the 
spokesperson said. Use of such equip­
ment will be an important considera­
tion as farmers expand their grain mar­
kets around the world.

An electronic metal detector is now 
available on several models of forage 
harvesters used by dairymen. The de­
vice detects nonferrous metal and 
shuts down the cutterhead before the 
metal reaches — and damages —  it. 
The device is said to pay for itself the 
first time it prevents damage because 
repairs to a damaged cutterhead can 
often cost more than the detector, the 
spokesperson said.

Twin-rotor combine utilizes spinning rotors to 
thresh and separate grain. Manufacturer —  
Sperry New Holland —  claims twin-rotor process 
results in less crop damage and loss.
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Tom Kellogg, Assistant Vice President, Correspondent 
Banking Department.
As the newest member of Fourth's Correspondent Banking 
team, Tom comes to us with over 9 years of first hand 
experience in banking.
His job as Assistant Vice-President will be to put this 
successful experience to work for you and your customers.
Should you need commercial loan services, financial 
investment advice or specialized help tailored to your 
specific needs, Tom knows who to contact and how to 
get the job done.

Tom Kellogg, the man on the move for you. Call him.
Fourth National is The Bank for Entrepreneurs, even 
banking entrepreneurs like you. Develop your operating 
strategy, then use us for that specific information only an 
expert can provide.
An expert like Tom.

Tulsa, Oklahoma. Member F.D.I.C.
The Bank for Banking Entrepreneurs.
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Collateral Control
(Continued fro m  page 44)

brand and condition of the cattle, 
based on a specialized risk evaluation 
system. Monitoring and control ser­
vices are maintained through the term 
of the acceptance.”

Mr. Sweeney told of a forest prod­
ucts processor who started in business 
in the late 1960s with the help of a local 
bank that financed the processor s mill 
and log inventory.

“Collateral Control issued ware­
house receipts to the bank that enabled 
it to provide a $35,000 credit line,” he 
said. “Within 10 years, the operation 
had grown to a multimillion-dollar 
business maintaining its relationship 
with the local bank.”

The total credit line has grown to $4 
million and it ’s still secured by 
warehouse receipts, he said.

He also told of a farmer in a mid- 
w estern com m unity who started 
building portable grain bins and live­
stock shelters. As his business grew, 
his credit needs increased faster than 
his net worth.

Accordingly, the bank required 
Collateral Control’s inventory certifi­

cation program as a condition of the 
increased credit, he said.

“With the expanded credit line, the 
company was able to increase sales 
from a little over $2 million to $5.5 
million in five years,” Mr. Sweeney 
said.

Lawrence Systems’ secured dis­
tribution service permits a supplier to 
send a full line of merchandise to a 
custom er with minimal risk, Mr. 
Adams said.

He told of a small company selling 
irrigation systems for agribusiness that 
had insufficient funds to buy inven­
tories due to the seasonal buying needs 
of farmers.

“Foreign and domestic suppliers 
agreed to place substantial inventories 
in a field warehouse set up by Law­
rence on the company’s premises,” 
Mr. Adams said, “thus enabling* the 
company to obtain inventory as 
needed and pay suppliers when it 
withdrew the inventory from the ‘Law­
rence warehouse.’ ”

This service has helped the company 
grow from $1.5 million in sales in 1973 
to $17.5 million in 1977, Mr. Adams 
said.

An alternate approach would be in­
ventory financing, he continued, in 
which the manufacturer and Lawrence

arrange for bank credit lines to be 
available to distributors. The dis­
tributors can then receive a full line of 
merchandise and the inventory is re­
moved from the manufacturer s bal­
ance sheet. • •

Chattanooga Banker's Thesis 
Is Honored by Stonier GSB

A thesis w ritten by a Mid- 
Continent-area banker — Gerald L. 
Gaffner —  is one of 14 chosen to be 
circulated in the permanent collec­
tions of three libraries. The 14 theses, 
written by students at the Stonier 
Graduate School of Banking, Rutgers 
University, New Brunswick, N. J ., 
were selected by the school’s library 
committee.

Mr. G affner’s thesis su b ject is 
“ Duties, Responsibilities and Lia­
b ilities of D irectors of National 
Banks.” He is vice president and 
senior trust officer, American Na­
tional, Chattanooga, Tenn.

The libraries are located at the 
ABA’s headquarters in Washington, 
D. C., at Rutgers and at the Harvard 
University Graduate School of Busi­
ness A dm inistration, Cam bridge, 
Mass.

SFC and Banks:
The perfect blend of services.

W hen your custom er's needs demand 
higher leverage than your bank allows, it 
m akes sense to call in SFC. W e can fund 
the difference between your bank's limit 
and the am ount your custom er requires.
SFC assumes part of the risk — or all of 
it if you choose not to participate. In fact, 
we can offer your clients a com plete range 
of financial services.

SFC can finance current assets allowing your 
customers a revolving line of credit.

W e'll finance his accounts receivable charging 
only for m onies in use on a per diem basis.

O r we can factor his receivables, assuming the 
risks concerning credit, collections, and bad debts.

SFC is a subsidiary of A m erican Credit 
C orporation (NYSE), a diversified financial com ­

p an y w ith assets of m ore than 700  million.
SFC and Banks. Together w e're the perfect 

blend of services. To find out m ore, co n tact our  
representatives in C h arlotte  o r D allas.

Southeastern Financial Corporation
Charlotte: 201 South Tryon St., Charlotte, N.C. 28202 (704)372-7000 
Dallas: 1111 Mockingbird Lane, Dallas, Texas 75247 (214)630-5101

Factoring — Accounts Receivable Financing —  Equipment Financing — Inventory Financing —  Leasing
A subsidiary o f  American Credit Corporation, Charlotte, N.C.
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Consolidated Statement of Condition
ASSETS June 30,1978
Cash and Due from B a n k s ............................................................$ 883 ,034,677
Interest Bearing Deposits at B a n k s ........................................ 601 ,152,398
Investment Securities:

U.S. Treasury S e c u r it ie s ......................................................... $ 533,893,757
State and Municipal S e c u r itie s ............................................. 390,639,181
Other S e c u ritie s ........................................................................... 20,408,949

Total Investment S e c u r itie s ......................................................... $ 944~941^887
Trading Account S e c u ritie s ......................................................... $ 279,844,361
Federal Funds Sold and Securities Purchased

under Agreem ent to R e s e ll ....................................................  242 ,900,000
Loans, net of Unearned D is c o u n t............................................. 2 ,297 ,146 ,974
Less: A llowance for Possible Loan L o s s e s .......... ................  (24 ,681,929)
Direct Lease F in a n c in g ................................  54,153,761
Bank Premises and E q u ip m e n t.................................................  90 ,823,275
Customers Acceptance L ia b ility ...................... ........................ 112,952,520
Other A s s e ts ............................................... .................................... 89^16 8 J  76
Total A s s e ts ........................................................................................ $5 ,571 ,436 ,100

LIABILITIES
Demand Deposits  ........................................................ $1,337,890,778
Savings Deposits and C ertifica tes ......................................  836,412,191
Other Time Deposits.......................  979,786,545
Deposits in Foreign Offices................................................  902,955,411

Total Deposits.................................................................. $4,057,044,925
Federal Funds Purchased and Other Short

Term Borrowings.............................................................  838,798,127
Acceptances Outstanding..................................................  114,978,140
Accrued Interest, Taxes and Other Expenses...................  68,574,553
Other Liabilities...................................................................  175,794,573
Total Liabilities .................................................................... $5,255,190,318

EQUITY CAPITAL
Capital Stock ($16 Par Value) Authorized and 

Outstanding 3,137,815 shares..................................... $ 50,205,040
SurP|us ................................................................................  124,160,260
Surplus Arising from Assumption of Convertible

Capital Notes by Parent Company.................................. 3 819,600
Undivided Profits.........................  -na nfin an?
Equity W  ..................................
Total Liabilities and Equity Capital.....................................$5,571,436,100

DIRECTORS
CHARLES M. BLISS
President and Chief Executive Officer
STANLEY G. HARRIS, JR.
Chairman of the Board
BENNETT ARCHAMBAULT 
Chairman and President 
Stewart-Warner Corporation
JOHN W. BAIRD 
President
Baird & Warner, Inc.
JAMES W. BUTTON 
Senior Executive Vice President- 
Merchandising, and Director 
Sears, Roebuck and Co.
O. C. DAVIS 
Chairman of the Board 
Peoples Gas Company
KENT W. DUNCAN 
Executive Vice President
SAMUEL S. GREELEY 
Chairman
Masonite Corporation
HUNTINGTON HARRIS 
Trustee
Estate of Norman W. Harris
DONALD P. KELLY 
President,
Chief Executive Officer 
Esmark, Inc.
JOSEPH B. LANTERMAN 
Chairman
AMSTED Industries Incorporated
CHARLES MARSHALL 
President,
Chief Executive Officer 
Illinois Bell Telephone Company
WILLIAM F. MURRAY 
Retired Chairman of the Board
ARTHUR C. NIELSEN, JR.
Chairman of the Board 
A. C. Nielsen Company
FRANK C. OSMENT 
Executive Vice President 
and Director
Standard Oil Company (Indiana)
MARY PETRIE 
Treasurer
The University of Chicago
GEORGE A. RANNEY 
Retired Vice Chairman 
Inland Steel Company
THEODORE H. ROBERTS 
Executive Vice President
JOHN J. SCHMIDT 
President
Santa Fe Industries, Inc.
DANIEL C. SEARLE 
Chairman of the Board 
G. D. Searle & Co.

Karris Trust and Savings Bank
Wholly owned subsidiary of HARRIS BANKCORP, Inc.
MAIN BANKING PREMISES: 111 West Monroe Street, Chicago, Illinois 60690 
BANKING FACILITIES: 311 West Monroe Street, Chicago, Illinois 60690 

Board of Trade Building, Chicago, Illinois 60690 
INVESTMENT DEPARTMENT REPRESENTATIVE OFFICES: New York; St. Louis; San Francisco 
INTERNATIONAL OFFICES: London; Mexico City; Nassau; Paris; Säo Paulo; Singapore; Tokyo
O R G A N IZ E D  A S  N. W . H A R R IS  & C O ., 1 8 8 2  • M E M B E R  F E D E R A L  D E P O S IT  IN S U R A N C E  C O R P O R A T IO N , F E D E R A L  R E S E R V E  S Y S T E M
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Want Deregulation? Then, Be Willing 
To Accept Less Protective Legislation
—Such as Branching Restrictions, Interest-Rate Controls

The views expressed in this article are 
Mr. Isaac s own and do not necessarily rep­
resent the views o f  the other members o f  the 
FDIC board.

HE BANKING INDUSTRY has 
been scrutinized closely and often 

criticized during the past few years. 
Some view it as thriving on tradition 
and being unwilling to make changes, 
but, in my opinion, the industry has 
been evolving constantly to meet the 
demands of a rapidly changing eco­
nomic and social environment.

Let’s look at the record over the past 
25 years. During this period, the 
United States has experienced in­
creased (and increasingly mobile) 
population; continued economic ex­
pansion, particularly in the service in­
dustries; major new technological de­
velopments; shortages of certain re­
sources, particularly energy produc­
ing, and dramatically changed social 
attitudes. Banks found that if they are 
to grow and to satisfy our nation’s fi­
nancial needs, both product and geo­
graphic markets had to be broadened 
significantly. In turn, this required 
bankers to become better business 
people with more sophisticated  
knowledge of basic management tech­
niques, including cost controls, asset 
and liability management, marketing, 
corporate finance and personnel man­
agement.

Let me give a few statistics to dem­
onstrate my point. From 1952 to 1977, 
assets of commercial banks increased 
from $205 billion to $1.3 trillion while 
deposits grew from $188 billion to $1.1 
trillion. More telling is the change in 
the asset mix. In 1952, cash repre­
sented 22% of total assets; whereas, in 
1977, it was down to 18%. Investments 
in securities declined from 41% to 
19.2%. Net loans, on the other hand, 
increased sharply from 35% of total as­
sets to approximately 53%. Within the

By WILLIAM M. ISAAC 
Director, FDIC 

Washington, D. C.

loan portfolio, as a percentage of total 
assets, commercial and industrial loans 
increased by 50%; real estate loans 
rose by 40%, and loans to individuals 
climbed by 230%.

Banks in 1952 were essentially in the 
business of making short-term com­
mercial loans and investing in U. S. 
and municipal securities. Since then, 
banks have added a substantial 
number of diverse types of loans — 
particularly in the retail or consumer 
sector —  and increasingly have pro­
vided industry not only with a large 
proportion of its working capital, but 
also with much of its long-term  
financing needs.

Banks also have strived to provide 
more convenient services by 
lengthening banking hours, develop­
ing electronic funds transfer systems 
and expanding their physical presence 
in their communities. Banking offices 
more than doubled during the period, 
going from approximately 19,000 in. 
1952 to more than 48,000 in 1977. 
Many new services were developed 
more extensively by banks, including 
credit-card loans, CD s, data-pro- 
cessing and cash-management serv­
ices, commercial and consumer leasing 
and commercial and consumer finance 
services. Larger banks expanded

Before joining the FDIC 
last April, William M. 
Isaac was v.p./sec./ 
general counsel, First 
Kentucky Nat'l Corp., 
Louisville. His term is 
for six years.

vigorously on an international scale, 
and “liability management” became 
the name of the game in the scramble 
to fund the rapid growth in assets. 
Jjow-cost sources of funds were cur­
tailed sharply as competition for funds 
intensified, and businesses and then 
consumers became more aware of the 
value of their money. Finally, bankers 
utilized new methods of conducting 
business, such as bank holding com­
panies, to allow greater operational 
flexibility. Holding companies now 
hold approximately 70% of the nation’s 
deposits and operate over 23 ,000 
banking facilities.

While banking obviously has be­
come far more service oriented over 
the past quarter century, it also has 
encountered many new challenges and 
risks. Growth in the financial-services 
industry and a changed regulatory cli­
mate have spurred competition for 
banks from many sources. Banks and 
bank HCs obviously have become 
much more competitive among them­
selves. Competition also has come 
from nonbank financial institutions 
such as S&Ls and credit unions. These 
institutions enjoy certain privileges 
that banks do not and now are engaging 
in services and activities that once 
were the province of banks. As a result, 
long-established competitive barriers 
have been eroded.

Most recently, U. S. banks have en­
countered competition from foreign 
sources. Foreign banks have increased 
their presence in the U. S. and now 
control over $25 billion in domestic 
deposits. These institutions enjoy a 
com petitive advantage over U. S. 
banks in that they are able to avoid, 
depending on the structure of their 
operations, reserve requirem ents, 
deposit-insurance premiums and re­
strictions on interstate banking.

Moreover, there’s an additional $67 
billion outstanding in commercial
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Brandi 936 can sort, count, totalize 
and deliver up to 600 coins per minute
Operator-set automatic bag stops assure 
greater speed, accuracy, and efficiency.
Money is tim e. . .  wasted time, especially when 
it comes to coin sorting and counting. Now 
Brandt brings you new time-saving accuracy 
and reliability with Automatic Bag Stops.
The operator can set the exact amount of coins 
to be delivered to each bag and go about other 
duties. When the Brandt 936 sorter/counter 
reaches the pre-set quantity, it stops automati­
cally for quick bag replacement.
For quick money monitoring, the Brandt 936’s 
memory retains an accumulative total. And the 
electronic readout gives your teller batch and 
accumulative totals.
Ease of operation is just one PLUS with the 936. 
Another is flexibility. Choose an optional 
printer to record totals and further free up your 
teller talent for other tasks.

Brandt has designed the 936 to be as attractive 
as it is functional. Distinctively styled and 
finished in a soft Desert Tan color, it will 
enhance any area in your bank.
Make coin sorting and counting more produc­
tive, less costly, than ever before. Don’t let your 
tellers stand holding the bag!
Call your nearby Brandt Representative for full 
details on the Brandt Model 936 Sorter/Counter. 
He’s in the Yellow Pages under “Coin and Bill 
Counting /Wrapping Machines”.
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F ra m e  n o t in c lu d e d .

(jiveïou flgußtomei^A 8 x  10 cFkn\üy ’̂ Portiäit?

You are guaranteed extra traffic when you 
use this unique portrait promotion.

You give a free 8 x 1 0  color portrait to each 
customer and prospective customer. Our low 
cost promotional package includes materials 
such as ad slicks, statement stuffers and radio 
spot copy. These items are designed to attract 
families into your bank not once, but twice. And 
our Gold Crown Portraits are sure to please 
your customers.

Fox Promotional Services assures that 
your customers receive a professional, high 
quality product. Our 74 years of portrait and 
photofinishing experience are behind every 
proof and portrait.

We would like to tell you more about our 
successful promotional programs. Drop us a 
line at 1734 Broadway, San Antonio, Texas, 
78215 or call us at 512-226-1351.

FOX
PROMOTIONAL

SERV ICES

M A R K E TIN G

GOLD CROWN PORTRAITS
1734 B roadw ay
San A nton io , T exas  78215
512 /226 -1351
Division of Fox-Stanley Photo Products, Inc.
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p a p e r —  d eposit-lik e funds th at are  
ob tain ed  d irectly  by various co rp o ra ­
tions. O f this am o u n t, ap p roxim ately  
$ 5 7  billion is issu ed  b y nonbank finan­
cial firm s. In  ad dition , th e re  a re  large  
retail tra d e , in su ran ce  and in v estm en t  
banking firm s th at offer c re d it card s, 
loans and ca sh -m an ag em en t and o th e r  
se rv ice s  in d ire c t  co m p e titio n  w ith  
co m m ercia l banks.

In te rn a tio n a l bank ing now  r e p r e ­
sents a m aterial p a rt o f  th e  op erations  
o f m any large banks an d  is filtering  
dow n to  sm aller in stitu tion s, som e of  
w hich  m ay n ot h ave th e  exp e rtise  to  
e v a lu a te  fu lly  th e  v a rio u s risks in ­
volved . A sset grow th  has ou tstrip p ed  
co re -d e p o sit g row th , n ecessitatin g  an  
in creased  re lian ce  on less stab le, b o r­
row ed  funds. In  ad dition , som e banks 
h ave co m m itte d  vast am oun ts o f  funds 
to  n ew ly d ev elo p ed  typ es o f len din g  
a rra n g e m e n ts , su ch  as R E I T  loans, 
b e fo re  fu lly  u n d e rs ta n d in g  an d  a s ­
sessing th e  risks.

B anks a re  finding th em selv es m uch  
m o re  sensitive to  ch an ges in th e  e c o ­
n o m ic e n v iro n m e n t as th e y  fu rth e r  
le v e ra g e  th e ir  op eratio n s. T h e re c e n t  
p a tte r n  o f  r e c e s s io n , in fla tio n  an d  
“ sta g fla tio n ” a c c o m p a n ie d  b y  w id e  
fluctuations in in te re st and  exch an ge  
rates h ave m an d ated  th at banks co n ­
stantly  rev iew  th e ir  asset and  liability  
m ix, liquidity and c re d it standards and  
con trols . T h e  in d u stry ’s 6 4 %  loan -to- 
d ep osit ratio  in 1 9 7 7  co m p a re d  to 38 %  
in 1 9 5 2  alm ost b y  definition involves  
g re a te r  risks for th e  banking system .

Looking A head. D e sp ite  th e  rapid  
p a ce  o f ch an ge in banking o v e r th e  p ast 
q u a rte r  c e n tu ry , an d  all o f  its a cco m ­
p anying tu rm oil, th e re  rem ains a full 
agen d a o f  issues for b ank ers and th eir  
reg u lato rs to  tack le in th e  years ah ead. 
L e t ’s look a t a  few  o f th em .

D eregulation. O n e o f  th e  m ost co m ­
p lex and difficult sub jects to deal w ith  
is d eregu lation  o f th e  banking in du s­
try . T h e re ’s no q uestion  in m y m ind  
th a t  th e  b an k in g  in d u stry  is o v e r ­
re g u lated  and th at this situation  is not 
in th e  b e st in te re sts  o f  e ith e r  banks or  
th e ir  cu sto m e rs. T o  th e  e x te n t th at w e  
reg u lato rs a re  resp on sib le  for and have  
co n tro l o v e r th e  regu lation s, w e should  
a c t  p ro m p tly  to  sim plify o r elim in ate  
th e m . A t th e  F D I C , w e re ce n tly  es ­
tablished  a  task fo rce  for th at p u rp o se .

P ro b a b ly  th e  b e s t  e x a m p le  o f  a 
banking regu lation  th at cries ou t for 
s im p lif ic a tio n  is R e g u la tio n  Z , o r  
T r u th -in -L e n d in g . B e fo re  you  a p ­
p laud , le t m e h asten  to s ta te  th at I h ave  
ab solutely  no q u arre l w ith th e  o b jec­
tive b eh in d  R egulation  Z  —  d ebtors  
a re  e n titled  to  full and  sim ple d isclo­
su re  o f  th e  b asic te rm s o f th e ir  c re d it

tra n s a c tio n s , an d  b e fo re  T ru th -in -  
L en d in g  th ey  w e re  too  often n ot r e ­
ceivin g it. B u t it ou gh t n ot to  req u ire  
volum es full o f regu lation s, rulings and  
in terp retation s o f rulings to ach iev e  
th a t  la u d a b le  o b je c t iv e . C r e d ito rs  
ou gh t to  b e  ab le to com p ly  with th e  law  
w ithou t having to  re s o rt to  b a tteries  of  
law yers. In  m y opinion , it’s im p erativ e  
th at C on g ress and th e  F e d e ra l  R eserv e  
B o a r d  a c t  p r o m p tly  to  s im p lify  
T ru th -in -L en d in g . In  th at p ro ce ss, I 
b e lie v e  th a t  s e rio u s  c o n s id e ra tio n  
ou gh t to  b e  given  e ith e r  to  exem p tin g  
e n tire ly  sm all banks o r a t least im p os­
in g  le ss  o n e ro u s  r e q u ir e m e n ts  on  
th em .

D ereg u latio n  o f banking, to  m e, in­
volves far m o re  than m e re ly  sim pli­
fying o r even  elim in ating  a few  re g u ­
lations m an y p eop le  m ight con sid er  
b o th erso m e. O v e r a  p erio d  o f tim e , w e  
also m u st co n sid er elim in ating som e  
laws th at restra in  com p etitio n  am ong  
banks and b etw een  banks and o th e r  
financial in term ed iaries .

In te re s t-ra te  con tro ls  no lon ger can  
b e justified . T h ey  c learly  p ro d u ce  dis­
in te rm e d ia tio n , le a d in g  to  a s to p -  
an d-go flow o f funds to  housing. C o r­
p o ra te  and u p p e r-in co m e  b orrow ers  
a re  b en efited  at th e  exp en se  o f  sm all

savers w ho h ave n e ith e r th e  re so u rces  
n o r  th e  s o p h is tic a tio n  to  o b ta in  a 
h igh er ra te  o f  re tu rn  on th e ir  m oney . 
V ariab le-rate  m o rtg ages, tax subsidies  
and o th e r in cen tives should b e  p u t into  
p lace  as altern atives to  ra te  con trols to  
e n su re  th at funds will b e  available for 
housing.

P ro m p t an d  seriou s con sid eration  
also should b e  given  to phasing out 
re stric tiv e  b ran ch in g  law s. T h e first 
s te p  m ig h t b e  to  a llo w  b ra n c h in g  
w ith in  a  c e r ta in  rad iu s o r  p e rh a p s  
w ithin SM S As w ith ou t reg ard  to  state  
b o u n d a rie s . H a v in g  ju s t  m o v e d  to  
W ash in gton , I find it difficult to  a cce p t  
th e  fact th at I m u st now  bank w ith tw o  
d ifferent organ ization s, on e in th e  dis­
tric t , w h e re  I w ork, and on e a few  
m iles aw ay in V irginia, w h ere  I live. 
T h e  sa m e  s itu a tio n  e x is ts  in  m an y  
o th e r cities and tow ns th rou gh ou t th e  
cou n try . B ank cu sto m ers  a re  th e  m ost 
ob v io u s lo se rs  u n d e r  th is  a r r a n g e ­
m en t. B u t as co m p e titiv e  p ressu res  in­
c re a se  from  la rg e r holding com p an ies  
and from  foreign  banks, S & L s, c re d it  
u n io n s , in v e s tm e n t  b an k in g  firm s, 
larg e  re ta ile rs , in su ran ce  com p an ies  
and th e  like, it’s b eco m in g  m o re  and  
m o re  c le a r  th at th e  banking in du stry  
itse lf is suffering from  th ese  re stric -

G e t  t o  k n o w  

o u r p e o p l e

Woolsey & Com pany offers you over a 
century of combined municipal investment banking 
experience, plus the opportunity to increase your 
lending capacity to small business through our full 
government guaranteed loan services.

If you have any questions about investment 
and municipal finance or government loans, get to 
know the people who know. Get to know the people 
at W oolsey &  Com pany.

u /o o ls e y
INCORPORATED

IN V E S TM E N T BANKERS

1401 First National Center East, Oklahoma City 405/239-7123 
1503 Philtower, Tulsa 918/584-5213 

Associate Member, Oklahoma Bankers Association
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tions.
I f  th ese  restriction s are  phased  ou t, 

w e regulators m u st take g reat ca re  to  
en su re  th at th e  sm aller, in d ep en d en t  
banks con tin u e in business and rem ain  
viable. O n e o f th e  g re a t v irtu es of o u r  
nation’s banking system , in m y view , is 
th e  fact th a t w e h ave th ou san d s of  
sm all, in d ep en d en t banks. W e  m u st 
e n f o r c e  e x is t in g  a n t i t r u s t  law s  
vigorously to con tro l an ti-com p etitiv e  
m erg ers  and p re d a to ry  p ra ctice s . In ­
d eed , it m ay ev en  b e  d esirable to ad op t 
m o re  strin g en t laws in this a rea , al­
though I totally  d isag ree  w ith p rop os­
als to c re a te  arb itrary  lim itations on th e  
p e rce n ta g e  o f a s ta te ’s deposits h eld  by  
a single banking organization .

I b e l ie v e  s t r o n g ly  in  th e  f r e e -  
en te rp rise  system . F o r  it to  w ork, w e  
m u st h ave fully co m p e titiv e  m arkets. 
I f  b a n k s  c o n t in u e  to  .o p e r a te  as  
utilities, in a p ro te c te d  en viro n m en t, 
th e y  should e x p e ct in creased  g o vern ­
m en t in te rfe re n ce  in th e ir  business. 
D ereg u latio n , in th e  tru e  sen se o f th e  
w o rd , will n e v e r  c o m e  ab o u t u ntil 
banks sh ed  so m e o f  th e  p ro te c tiv e  
legislation ad op ted  n early  h alf a c e n ­
tu ry  ago in re actio n  to  th e  G reat D e ­
p ression . I t ’s doubtful th at m u ch  of this 
legislation was ju stified  at th e  tim e it

was ad op ted ; in any e v e n t, it p robably  
has ou tlived  its usefulness.

Social Responsibility. B anking al­
w ays has b een  closely  associated  w ith  
th e  public in te re st. In  th e  past, th e  
public has te n d e d  to focus on issues  
reg ard in g  th e  safety and soundness of  
th e  banking in d u stry  and on its co m ­
p e titiv e  s tru c tu re . In  re c e n t  y e a rs , 
C on g ress has identified  a n ew  agen d a  
o f social p rob lem s and has tu rn ed  to  
th e  financial se cto r  for at least som e of  
th e  solutions.

W e  see  this cu rre n t of social resp o n ­
sibility ru n n in g all th rou gh  banking  
legislation o f th e  p ast several years. I t ’s 
e v id e n t  in  m a n y  a re a s  —  in a n ti­
re d lin in g  law s, in  tru th -in -le n d in g  
r e g u la t io n s ,  in  c r e d i t - e v a l u a t i o n  
standards and in p rivacy  p rotection s. 
A t its b e st, this is a  d esirable tren d . It  
en co u rages b ank ers to take a g re a te r  
in te re st in  th e  h u m an  side o f th e ir  
serv ices and to help  u p grad e th e  qual­
ity o f living for ev e ry o n e  in th e ir  co m ­
m u n ities . I t  also can  b e  p rofitab le. 
Banks stand to  gain m o re  business as 
th e  fin a n cia l h e a lth  o f  th e i r  c o m ­
m unities im p ro ves. W e  m u st re co g ­
n ize, h o w ev er, th at th e re ’s also a m o re  
om inous side to  this tre n d . A t its w orst, 
it can  d e g e n e ra te  into a h ostility to ­

w ard  business th at can  gravely  in jure  
p rosp ects  for social and  econ om ic gains 
for ev ery o n e  in ou r society .

I b elieve  b ankers can  see  to it th at  
th e  positive asp ects  o f social action  are  
th e  ones th at d om in ate. In  th e  co n d u ct  
o f th e ir  business, th e y  m u st do m o re  to  
c re a te  a spirit o f coop eratio n . T h ey  
m ust b e  m o re  sensitive to th e  n eed s of  
all secto rs  o f th e ir  com m u n ities. T h ey  
m u st co m m u n ica te  m o re  effectively  
w ith th e  public and  d em o n stra te  th at 
th e y  a re  con d u ctin g  th e ir  affairs w ith  
th e  b e st in te re sts  of th e ir  com m un ities  
in m ind.

T h e  C o m m u n ity  R e in v estm en t A ct  
is a  good exam p le  of th e  m o d ern  kind of  
s o c ia l-a c tio n  le g is la tio n . C o n g re s s  
found th at m an y low -in com e areas did  
n o t h a v e  an a d e q u a te  r e s e rv o ir  o f  
cre d it to  finance local d evelop m en t. 
C on gress also found th at m any banks 
a n d  th r if ts  w e r e  m a k in g  a la r g e  
n u m b er of ou t-of-area  loans, th e  o v e r­
all effect o f w hich  was to  draw  m o n ey  
o u t o f  th e  co m m u n itie s  w h e re  th e  
funds had b e e n  d ep o sited . T h e C o m ­
m u n ity  R e in v estm en t A ct is d esigned  
to  h elp  re v e rse  th ese  p attern s.

T h e  role o f g o v e rn m e n t u n d er th e  
a c t  is c o m p a ra tiv e ly  m in o r; it  e m ­
phasizes p rivate  initiatives b y  financial 
institu tions. T h e act calls on th e se  in­
term ed iaries  to in vest in th e ir  co m ­
m unities w h e re v e r possible, con sist­
e n t w ith safety and soundness factors, 
and to m ake a special effort to  m e e t  
n eed s of low -in com e cu sto m ers. T h e  
regu lators are  to d e te rm in e  how  w ell 
each  in stitu tion  is com p lyin g w ith this 
goal and to take this re co rd  into a c ­
co u n t w hen th e  in stitu tion  applies for 
perm ission  to b ran ch , m erg e  o r ex ­
pand in various o th e r w ays. B u t th e re  
a re  no d raconian  p enalties im p osed , 
and no p rivate  rig h t o f action  has b een  
cre a te d . W e  e x p e ct th at, w ith e n co u r­
ag e m e n t and lead ersh ip  from  th e  re g ­
u la to rs , b an k ers  w ill c a rry  ou t th e  
spirit o f th e  act. I t ’s im p ortan t to  r e c ­
ognize, h o w ev er, th at th e  a c t is only  
on e possible w ay —  and a co m p ara­
tively  gen tle  w ay —  of en cou ragin g fi­
nancial institu tions to serv e  this p ar­
ticu lar public n eed . I f  this plans does  
not w ork, C on g ress cou ld  w ell tu rn  to  
stro n g er m easu res.

In  m y opinion, on e of th e  n ation ’s 
m ost p ressin g  n eed s is to  b rin g  about 
full particip ation  in ou r eco n o m ic sys­
te m  by th ose w hose particip ation  p re s ­
en tly  is lim ited . B an k ers, if th ey  use  
th e ir  re so u rces  and in gen uity , can  b e  
p art of th e  solution.

Bank reg u lato rs m u st h elp  b y  p ro ­
v id in g  l e a d e r s h i p ,  g u id a n c e  a n d ,  
w h ere  possible and ap p rop riate , in­
cen tiv es. W e  m u st w ork to u n d erstan d

A SYSTEM FOR A BANK 
TO REDUCE 

LENDING LOSSES

T h e  L a w re n ce  S ystem  has b een  helping banks cu t d ow n  on  loan  
losses sin ce 1 9 13 . I t’s a sim p le sy ste m : c o lla te ra l m a n a g e m e n t by  
L a w re n ce  m inim izes lending risks, and if  a b o rro w e r does default, 
L a w re n ce  is responsible fo r th e  collateral. It’s a system  set up to  in­
crease business, and profits.

F o r  in fo rm a tio n  w rite  o r  p h o n e  L a w re n c e , th e  o ld est an d  larg est 
sy ste m  o f  its kind in th e  w o rld . L a w re n c e  S ystem s, In c ., 3 7  D ru m m  
S tre e t, San F ra n c is co , C a . , 94111 . 4 1 5 - 9 8 1 - 5 5 7 5  o r  8 0 0 - 2 2 7 - 4 6 4 4 .

THE LAWRENCE SYSTEM
A COLLATERAL MANAGEMENT SUBSIDIARY OF INA
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Foncannpn, First NationahBankof Kansas City 
> . Dtfane Ramsey, Security State Bank: ôf Scott City

“Being a First correspondent bank  
helped us succeed in  landing 
im portant new business 
like Floyd Fairleigh’s feed yard.”

IS

à V»-*. V- >■*îl» S |ni’MWi
1 i m .

The Security State Bank 
Scott City, Kansas is a true 

fuccess story. A correspondent 
bank relationship has helped it 
grow and maintain important 
hew accounts.

It began in 1967 when 
Duane Ramsey of Security State 
solicited the agri-business of 
Mr. Floyd Fairleigh of Scott City. 
To handle his sizeable credit 
needs, Security State sought 
the participation of the First 
.National Bank of Kansas City. 

F irst National responded 
y offering a major line of credit 
nd the agri-business expertise 

of people like Gene Foncannon.
Correspondent help like 

this has played a part in the 
growth of Security State Bank.

"And as Floyd Fairleigh’s small 
feed yard operation has grown to 
six agri-business corporations, 
Security State has grown with 
many new accounts.

I f  your bank needs a 
productive correspondent 
relationship to solicit and obtain 
new business, extend credit, add i 
expertise and a depth of 
personnel in your area of 
interest, call the professional 
staff of the First National Bank 

^Correspondent Department.
■ ¡p ’-'-. % We take pride in the success ! 

^Secu rity  State Bank.
Our correspondent banking 

tradition has been built on help 
like this.

Why not put our strong 
tradition of excellence to work 
for your success. „

Ibur success is our tradition.
F i r s t  .
N a t i o n a l
D o r " |  l ^ o f  KANSAS CITY.
Lßdi UV MISSOURI
An A ffiliate o f  F irst N ational
C harter C orp oration  M e m b er FD IC
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b e tte r  th e financial n eed s of ou r society  
and to co o p e ra te  w ith banks, co m m u ­
n ity  le a d e rs , p u b lic -in te re s t grou p s  
and oth ers to e n su re  th at ou r econ om ic  
system  is op en  to ev e ry o n e . A lthough  
one of ou r p rim ary  responsibilities is to  
in su re th e safety and soundness of th e  
banking system , w e also h ave an obli­
gation to m ake su re  th at bankers know  
w hat w e e x p e ct of th em  w ith re sp e ct to  
social legislation. O p en  and effective  
lines of com m u n icatio n  h ave to b e es ­
tab lish ed  and m ain tain ed . W e  h ave  
co n d u cted  sem in ars for bankers on a 
sporadic basis for various com p lian ce  
m atters. In  th e  co n su m e r and civil- 
rig h ts a re a s , w h e re  law s an d  re g u ­
lations h ave p roliferated , th ese  types  
of p rogram s can  b e p articu larly  h elp ­
ful. I will b e en co u ragin g  m o re  e x te n ­
sive F D I C  p articip ation  and certain ly  
will b e re ce p tiv e  to b an k ers’ sugges­
tions as to how  this can  b e b e st a cco m ­
plished.

Regulatory, Enforcement Policies

A. In sider Dealings. O ne of th e  h o t­
te s t  b anking issues in volves in sid er  
tran saction s by b an k ers. T h e re ’s no  
question  th at th e re  h ave b een  som e  
serious abuses in re c e n t years by insid­
ers of som e banks. S ince 1 9 6 0 , w e h ave  
had 10 6  bank failures in th e  U . S. In  
ap proxim ately  5 7%  of th e  cases, ab u ­
sive in sid er tran saction s p layed  a m ajor 
p art in th e  failu re, an d , in an o th e r  
2 5 % , th e m ajor factor was fraud or e m ­
b ezzlem en t. T h ese  failures h ave cost  
th e  F D I C  w ell in excess o f $ 1 0 0  million  
and should not b e  taken  lightly.

Y e t w e should k eep  th em  in p ro p e r  
p ersp e ctiv e  and not re a c t w ith overly  
b u rd en so m e or p u n itive legislation or  
re g u la tio n s . T h e re  a re  o v e r  1 4 ,0 0 0  
com m ercial banks in th e  U . S ., and  
less than 10 0  h ave failed in th e  p ast 18  
years b ecau se  of d ish on esty . I ’m not 
su re  w e co u ld  h a v e  p re v e n te d  th e  
m ajority  of th ose failures had w e p os­
sessed  e v e ry  en fo rce m e n t tool known  
to m an.

U n til  r e c e n t ly ,  b an k  r e g u la to r y  
a g en cies  w e re  re lu c ta n t to  u se e n ­
fo rce m e n t p ow ers a t th e ir  disposal. 
D u rin g th e  fiv e-year p eriod  from  1971  
th rou gh  1 9 7 5 , for exam p le , th e  F D I C  
issued only 5 3  cease-an d -d esist ord ers. 
T h e r e  h as s in c e  b e e n  a d r a m a tic  
ch an ge in attitu d e . In  1 9 7 6 , w e issued  
4 1  o rd ers, and in 1 9 7 7  w e issued 4 5 .  
W h en  w e u n co v er in sid er ab use, w e  
b rin g it to th e  atten tio n  o f th e  bank’s 
full b oard  and w ork w ith th e  b oard  to  
re m e d y  th e situation . I f  th at fails to 
p ro d u c e  q u ick  r e s u lts ,  fo rm a l e n ­
fo rcem en t p roceed in g s a re  p rom ptly  
c o m m e n c e d . M o r e o v e r ,  w e  h a v e  
ad op ted  an in sid er regulation  th at re -
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q u ire s  b an k  b o a rd s  to  re v ie w  an d  
specifically ap p rove loans to d irecto rs  
and to keep  a re co rd  o f any dissenting  
vo tes. W e  h ave taken this ap proach  
b ecau se  it helps k eep  dow n th e  co st of  
oversigh t, and it req u ires  d irecto rs to 
take full responsibility  for th ese  tran s­
actions.

I know th at n early  all banks fully 
sup port a vigorous e n fo rcem en t effort 
by bank reg u lato ry  agen cies. A buses  
a re  not w id esp read , b u t —  to th e  ex ­
te n t th at th ey  exist —  th ey  c re a te  seri­
ous p rob lem s for e v e ry  bank in term s  
o f loss of con fid en ce and e s te e m , not to 
m en tion  p rob lem s th at stem  from  the  
re s u lta n t le g is la tiv e  an d  re g u la to ry  
reaction . W e  at th e  F D I C  in ten d  to do 
ou r p art to  m ake this an issue o f th e  
past.

B . Capital A d equ a cy . A n o th er m at­
te r  o f seriou s co n ce rn  to  us a t th e  
F D I C  is th e  c o n tin u in g  d e clin e  o f

"Deregulation of banking, 
to me, involves far more than 
merely simplifying or even 
eliminating a few regulations 
many people might consider 
bothersome."

eq u ity  capital in co m m ercia l banks, a 
tre n d  th at has con tin u ed  alm ost u n ­
ab ated  since th e  early  1 8 00s . As m e n ­
tion ed  e a rlier, banking has grow n co n ­
siderably m o re  com p lex  and has as­
su m ed  substantially g re a te r  risks d u r­
ing th e  p ast q u a rte r ce n tu ry . A t th e  
sam e tim e, eq u ity  capital ratios have  
d ecre a se d , falling from  7%  of total as­
sets in 1 9 5 2  to 5%  in 1 9 7 7 . T h e d eclin e  
has b een  p articu larly  p ron ou n ced  in 
th e  larg er banks. T h e F D I C  is co n ­
ce rn e d  ab ou t this tre n d , and w e have  
established  a h igh -level task force to  
stud y, am ong o th e r issu es, th e co m ­
m on p ra ctice  of utilizing su b ordin ated  
d eb t in p lace  of eq u ity  capital.

C . C r e d it - L i fe - I n s u r a n c e  P r e ­
miums. A th ird  reg u lato ry  issue I w ant 
to tou ch  on is th e  p ra ctice  follow ed in 
som e banks of allow ing officers p erso n ­
ally  to  c o lle c t  c re d it-life -in s u ra n c e  
com m issions. As you know , som e feel 
th at th e  profits ea rn e d  from  th e  sale of  
in su ran ce  should in u re to th e  b en efit of  
th e  bank; in d eed , th e  C o m p tro ller of  
th e  C u rre n cy  has ad op ted  a regulation  
req u irin g  th at national banks re ce iv e  
th ese  profits. O n ce again , this issue is 
u n d er active con sid eration  by a task  
force at th e F D I C . I h op e th at th e  
study group will co m p le te  its w ork in 
th e n e a r fu tu re and p re se n t its re c o m ­
m en d ation s to th e  b oard  b efore th e  
en d  of th e  su m m er. I f  th e  b oard  d e ­

cides to a c t in this a rea , I am  su re th at 
w e will allow  p len ty  of op p ortu n ity  for 
public co m m e n t and will ap p recia te  
any thoughts th at bankers m ight have.

Consolidation o f  Banking A gencies. 
T h e su b ject o f consolidation of fed eral 
banking agen cies on ce  again is before  
C o n g ress, and th e  proposal probably  
has a b e tte r  ch an ce  o f b eing e n a cte d  
than at any p revious tim e.

M y position on this issue is on e I 
have h eld  for several years. I op p ose a  
co m p le te  con solidation  o f th e  a g e n ­
cies, b u t I favor an a ltern ative  re o r­
g a n iz a tio n  p ro p o s a l , o n e  th a t  w ill 
stream lin e ou r p re se n t system  w hile  
p reservin g  th e dual-banking system  of  
w hich I am  a stron g p rop o n en t. E ss e n ­
tially, I b elieve  th at th e  form ulation  
and im p lem en tation  o f  m o n etary  pol­
icy  should  b e  se p a ra te d  from  bank  
supervision. In  o th e r w ords, th e  F e d ­
eral R eserv e  B oard  should b e  rem ov ed  
from  bank supervision  and regulation , 
and th at au th o rity  should b e given to  
th e  F D I C  for all s tate  banks. I d on’t 
b elieve th e  F e d  n eed s to b e involved  
in bank regulation  in o rd e r to carry  out 
its m o n etary  policy functions; in d eed , 
it seem s to m e th at bank and bank H C  
regulation  am o u n t to little m o re  than a 
d istraction  th at th e  F e d  could  do w ith ­
out.

P rob ab ly , th e  m ost serious in adeq u ­
a c y  in th e  p r e s e n t  r e g u la to r y  
fram ew ork  at th e  fed eral level is the  
se p aratio n  o f  bank H C  su p erv isio n  
from  bank sup ervision . S everal re c e n t  
bank failures h ave b een  cau sed  in large  
p art by m assive unsafe and unsound  
p ractices  th at o ccu rre d  in th e  bank’s 
p a re n t H C  o r its n on b an k in g  su b ­
sid iaries . I t  s e e m s  to  m e th a t this  
p rob lem  should b e  re m e d ie d  by giving  
th e  bank reg u lato r th at sup ervises th e  
lead  bank in a hold ing-com p any sys­
tem  th e p rim ary  su p erv iso ry  resp on si­
bility for th e  en tire  system . • •

Record Six Months Reported 
By Master Charge in Midwest

ST. L O U IS  —  D ollar v o lu m e of  
M aste r C h a rg e  c a rd -h o ld e r tra n sa c ­
tions in th e  M id w est trad e  are a  in­
cre a se d  16%  d uring th e  first six m onths  
o f this y e a r o v e r th e  sam e p eriod  in 
1977 .

M aster C h arg e  card  h old ers g e n e r­
a ted  a re co rd  $ 4 6 5 .9  m illion in retail 
p u rch a se s  an d  b an k  ca sh  a d v a n ce s  
d uring th e  six m onth s, acco rd in g  to  
C re d it S ystem s, In c . (C S I). T h e la tter  
is th e  o p e ra tin g  c e n te r  for M a ste r  
C h a rg e  in M isso u ri, K ansas, Iow a, 
so u th ern  Illinois and w e ste rn  K en ­
tucky.

Ju n e  was th e  peak  m onth  during the  
first half, w ith $ 9 7  million in volum e.
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PUT A M IN I-P E N N Y  IN  A CUSTOMER’ S H A N D .. .AND WATCH THE S - M - I - L - E ! ! !

BANKS and SAVIN6S £ LOAN ASSOCIATIONS
" INFLATION" fy f i r i l - p i E N I

PROMOTE!
...WITH

(Actual Size)
...and getting smaller

2-SIDE REPLICA (1/4" DIA.) OF A SHINY LINCOLN PENNY 
...Smaller...and Getting Smaller! Solid COPPER FINISH. 

VIVIDLY DRAMATIZES DECREASING PURCHASING POWER 
OF OUR MONEY. "GUT IMPACT" EVERYONE UNDERSTANDS 
THERE ARE MANY PROMOTIONAL and MARKETING IDEAS, "ANGLES' 
APPLICATIONS FOR "Inflation" MINI-PENNIES IN THIS INFLATION 
PERIOD BY ALL TYPES OF BUSINESS FIRMS. SUPER ATTENTION-GETTERS

★  GIVE-AWAYS★  PROMOTIONAL TIE-INs ★  MAILORDER
★  FUND-RAISING PROGRAMS ★  SALES PROMOTION
★  USE ON DIRECT-MAIL LITERATURE, LETTERS, Etc.

TIMELY! IMPACT! PROMOTIONAL! LOW COST!

★ G IV E -A W A Y S  a P R O M O T IO N A L  T IE -IN S
A C C O U N T  O P EN ER S  ^ S A L E S  P R O M O TIO N  IBIM ililiHW I

USE MINI-COINS TO DRAMATIZE EFFECTS OF P E N N IE S
INFLATION! SOARING PRICES! SHRINKING $$$!

SM A LL  P EN N IES

B e s t s h o t 
fo r

1 9 7 8

SHRUNKEN PENNY 
VIVIDLY ILLUSTRATES 

“ RUNAWAY INFLATION”  
PDcirrc

SELLING EXCITEMENT

100% LEGAL 

LOW COST! 
TIMELY!

IM PACT

that reflects the mood of our times.
Exciting promotion gimmicks, publicity stunts

FABULOUS COLLECTORS9 ITEM
ATTENTION-GETTERS!

THE GIVE-AWAYS
THAT WON’T GET 
THROWN AWAY!

MINI - COINS 
M OTIVATE!

MEN, WOMEN, 
CHILDREN 

LOVE”
SHINY LINCOLN

M IN I-P E N N IE S

M IN I-P E N N IE S
SUPER

SALES PROMOTION
TERRIFIC TRAFFIC BUILDERS!

MAKES BIG IM PACTI

2  N E W  FAMOUS
*100,000 MINI - COINS 

1804 SILVER DOLLAR
★  3/8" DIAMETER

1913 V-NICKEL
★  BEAUTIFULLY DETAILED 

REPLICA BOTH SIDES 
SELLS FOR UP TO $1 EACH 

AS COLLECTOR'S ITEM
APPROX. 950 TO THE LB.

★  SILVER-FINISH PLATED
$60.00 PER POUND

3 LBS./UP at $55.00lb.

HH

GREAT GIVE-AWAYS TO M ATCH  
YOUR PROMOTIONAL IDEASI

Inflation MINI-COINS
t w i iu y n g  p i& n tp tM H t

ATTRACTS ATTENTION, DELIVERS YOUR MESSAGE, PRODUCES A RESPONSE 

★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★ ★  
" IN F L A T IO N "  M IN I-P E N N IE S

SOLD IN BULK (UNPACKAGED) BY THE POUND 
ONLY - APPROX. 1400 TO THE LB.

Ifcl $60.00 PER POUND
3 LBS./UP - at $55.00lb.

(Actual Size) 10 LBS. / up - at$50.00 lb.

NOTE: MINI-INDIAN HEAD PENNIES 
(1/4" DIA.) ALSO AVAILABLE AT SAME 
PRICES. (Slightly thicker and heavier 

coin). APPROX. 1100TO THE POUND. A C T U A L  S IZ E S

G L E N D E X  P r o d u c t s  C o .
42-40  BELL BLVD. 

BAYSIDE, NEW YORK 11361 
212-961-1387

Send orders and correspondence to: 
P.O. Box 440, Flushing, N.Y. 11365

I
I

I
I

GLENDEX PROD. CO.
P.O.Box 440 FlushingrN.Y. 11365
SHIP POSTPAID TERMS: NET/PAYMENT WITH ORDER

------ LBS. MINI-LINCOLN PENNIES S _______
____LBS. MINI-INDIAN HEAD PENNIES _________
------LBS. MINI "SILVER " DOLLARS _______

MINI NICKELS -_______
Total Amount Enclosed $,________

LBS.

COMPANY NAME...........................................

ADDRESS................................................
CITY..............................................STATE.
ORDERED BY:......................................

ZIP.
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Bankers Update Worldwide Collection Rules 
In Effort to Speed Global Bill Collecting

A  T W O -Y E A R  effort by d o m estic  
and foreign bankers to im p rove  

in tern ational collectio n  p ro ced u res  is 
e x p e cte d  to m ake it e asier for A m eri­
can firm s to g e t th e ir  m on ey , p erh aps  
as early  as n ext year.

An u pdating of w orldw ide collection  
rules has b een  ratified  by m em b ers of  
th e N ational C oun cil of C o m m ittees  on  
In tern ation al B anking (N C C IB ), a co n ­
sortium  of A m erican  banks and foreign  
banks w ith U . S. b ran ch es. T h e rules  
cu rre n tly  b ein g follow ed w ere  ad op ted  
in 196 8  by th e In tern ation al C h am b er  
of C o m m e rce , a P aris-b ased  organiza­
tion w ith m em b ersh ip  including about 
5 0  n o n -C o m m u n is t  n a tio n s . A n  
additional 7 3  nations su b scrib e to th e  
rules even  though th ey  are  not m e m ­
b ers of th e ch am b er.

A lthough th e rules d on’t carry  th e  
force of law or su p ersed e th e  laws of  
individual co u n tries, th ey  a re  b acked  
up by th e “force of p ra c tic e ” in m uch  
th e  sam e w ay standards d evelop ed  by  
rulem aking bodies of th e  accou n tin g  
profession are  in this cou n try .

T h re e  C h icago b ankers are  m e m ­
b ers of th e N C C IB , w hich has b een  
p ressin g  for ru le updating. T h ey  are  
John  E . E . B iella, v ice  p resid en t, C o n ­
tin e n ta l  Illin o is  N a tio n a l; V . Jo h n  
C h a lu p a , s e c o n d  v ic e  p r e s i d e n t ,  
A m erican  N ational; and W illiam  O. 
S ch in a g l, a s s is ta n t v ic e  p re s id e n t ,  
H arris T ru st. M r. B iella is also a re p re ­
sentative on th e  ch a m b e r’s com m is­
sion on banking tech n iq u e  and p ra c­
tices.

M r. Biella said th at it was d ecid ed  
th at, if th e  rules w ere  to b e revised , 
th ey  should b e  u p d ated  to th e  point 
w h ere  th ey  con form ed  w ith cu rre n t  
banking p ractices .

T h e updating id ea re ce iv e d  sup port 
b ecau se  of th e  in creased  fluctuation in 
exch an ge rates of th e  dollar, G erm an  
m ark and o th e r key c u rre n cie s , h e  
said. B ecau se  of changing ra tes , an ex ­
p o rte r or b u y er could  find th at the  
value of his tran saction  had  ch an ged  
con sid erab ly by th e  tim e h e re ceiv ed  
his m oney , M r. B iella said.

M ost of th e  re co m m en d atio n s for 
ch an ge m ade by U . S. banks a re  in­
clu d ed  in th e  u p d ated  version  of th e  
ru les, h e added.

International Bankers Meet
More than 100 international bank 

operations people attended a four- 
day problem-solving session spon­
sored by the Mid-America Council 
on International Banking (MACIB) 
recently.

The group utilized more than 40 
case studies covering various areas of 
international operations, including 
commercial letters of credit, fraud 
detection, paying and receiving, 
management and supervision, col­
lections and foreign exchange.

MACIB membership includes 
domestic banks and foreign banks 
with domestic offices in 15 states in 
the Mid-Continent area. It was 
formed in 1971.

O n e o f th e rules w ould set a 90 -d ay  
tim e lim it b efore a bank retu rn s unpaid  
collections to th e  b u y e r s bank, unless 
oth erw ise in stru cted .

M r. C h a lu p a  said  th a t  a lth o u g h  
m any invoices in clu de a p aym en t-d u e  
clause, th ey  often are  ign ored  and kept 
in a bank’s file on in stru ction s of th e  
cu sto m er. T h e cu sto m e r m ay w ant to 
do business w ith th e  b u y er again and  
d oesn ’t w ant to run th e  risk of offend­
ing him .

“ B u t ou r au d ito rs a re  a fter us to

clean  up ou r files ,” said M r. C halupa.
O th e r ch an ges establish  th e  resp on ­

sibility for handling d ocu m en ts of each  
bank or agen cy  in th e  collection  chain , 
th e role of in term ed iary  banks, a for­
m at for d isposal of e x ce e d in g ly  old  
c o lle c tio n s  an d  th e  c la rific a tio n  o f  
“ su b ject to ” and “provisional re s e rv e ” 
clauses th at m ay h in d er final p aym en t.

“A b u y e r in a co u n try  such  as Sw it­
zerlan d , for exam p le , m ay send us a 
check* draw n on a Swiss bank co n tain ­
ing a p hrase th at p ay m en t is su b ject to 
th e  ‘usual re s e rv e  p ro v is io n ,” ’ M r. 
C h alu pa said. “T h at m eans it’s su b ject 
to th e ch eck  w riter having th e m oney  
in his a cco u n t at a certa in  tim e. W h en  
w e s e n d  it b a ck  fo r  p a y m e n t , it  
b ou nces 10 days la ter. T h at d oesn ’t 
h app en  often, b u t it does h a p p e n .”

T h e u p d ated  rules con tain  a specific  
d ate  w hen such  p rovision al clau ses  
take effect.

M r. B iella said th at from  3%  to 4%  of  
th e  foreign collections u n d ertak en  by  
C o n tin e n ta l B an k  m e e t  w ith  so m e  
delay or req u ire  e x tra  handling.

“T h e real p rob lem  is w ith item s that 
a re  d isputed  b e cau se  o f vaguen ess in 
th e  collection  ru le s ,” h e  said. “I t ’s a 
v e ry  sm all p e rce n ta g e  o f th e  total, b ut 
th e  high co st of tim e and m o n ey in­
volved  w ipes ou t any profit you m ight 
m ake from  th e  co lle c tio n .” • •

LDC Loan Loss Record Improves
C O M M E R C IA L  banking’s loss re ­

cord  on in tern ational loans, in­
clu d in g  loans to  th e  so -ca lle d  less-  
d evelop ed  nations (L D C s), is b e tte r  
than its d om estic  len din g re co rd , as 
borrow in g cou n tries e n co u n te r few er  
p rob lem s in p aying off d eb t and as 
banks tigh ten  th e ir  con trols on risk, a 
C h icago in tern ation al b an k er said r e ­
cen tly .

“W h ile  th e re  h ave b een  a few  na­
tions en co u n terin g  liquidity p rob lem s, 
borrow in g cou n tries w ith d eb t p ro b ­
lem s h ave for th e  m ost p art by now  
b e co m e  c u rre n t in th e ir  obligations, 
said L e o  C . d eG rijs, senior vice  p resi­
d e n t and h e a d  o f th e  in te rn a tio n a l  
banking d ep a rtm e n t at C on tin en tal Il­

linois N ational.
“ F o r  m ost L D C s , th e  initial p rocess  

of ad ju stm en t to th e  shocks of 1 9 7 3  and  
1 9 7 5  has b een  u n d ertak en  and largely  
c o m p le te d ,” M r. d eG rijs said. D e ­
velopin g nations are  n ot an undiffer­
en tia ted  m ass, b u t ra th e r individual 
nations w ith th e ir ow n stren gth s and  
w eaknesses w hich  m ust b e  tre a te d  in­
dividually. S om e a re  at th e  h igh er end  
of th e  scale of p e r cap ita  in co m e and  
m ay b e te rm e d  ‘sem i-in d u strialized .’ 
O th e r  n a tio n s  a re  p o o r , y e t  h a v e  
‘m odernizin g se cto rs ’ w hich can have  
th e  cap a city  to u tilize  p riv ate  bank  
c re d it .”

T h e co n ce rn  of th ose w ho question  
(C ontinued  on page 74)
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The
Whitney

works worldwide
In the world of international banking, effectiveness 
requires transacting business across the ocean as quick­
ly as across the street. It also requires being up-to-the- 
minute on trading techniques and knowing what makes 
world trade successful. To serve your customers' needs 
your bank needs a correspondent bank with interna­
tional efficiency, experience, and expertise to back you 
up. That’s where the Whitney can help. We make inter­
n ation al-an d  correspondent-banking just a little 
bit easier.

NATIONAL BANK OF NEW ORLEANS 
E s t a b l is h e d  1 8 8 3
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Bank Starting International Department 
Expects to Make Profit First Y ear

a T I 7 E  E X P E C T  to tu rn  a profit 
V V w ithin a y e a r w ith ou r new  

in tern atio n al d e p a r tm e n t,” said A n ­
d rew  N. B au r, exe cu tiv e  vice  p resi­
d en t, St. L ouis C o u n ty  B ank, C layton , 
M o ., w hen th e  bank o p en ed  th e  d e­
p a rtm e n t in A pril.

A nd  c h a n c e s  a re  g o o d  th a t  M r. 
B a u r ’s p re d ic tio n  w ill b e  fu lfilled , 
given th e p oten tial for in tern ational 
banking services in th e  St. Louis area  
as tick ed  off by M r. B au r and Jam es  
Y ang, v ice  p resid en t and m an ager of  
th e  in tern ational d ep artm en t.

T h e bank’s trad e  a re a  is som ew h at 
u niq ue in th at it is th e  h om e of several 
large in du stries th at deal exten sively  
w ith suppliers and cu sto m ers  in o th e r  
co u n tries, M r. B au r said. T h ese  indus­
trie s  in clu d e  sh o e s , a p p a re l, e le c ­
tro n ic s , c h e m ic a ls , h a rd w a re , food  
p ro d u cts , e tc .

T od ay ’s e co n o m ic  situation  favors 
b o th  e x p o r tin g  an d  im p o r tin g , h e  
ad ded . T h e  d eclin ing p rod u ctiv ity  of  
U . S . labor and th e  rising G N P  ra te  are  
fo rc in g  A m e rica n  m a n u fa c tu re rs  to  
im p ort foreign supplies to keep  th eir  
p ro d u cts  c o m p e tit iv e  w ith  fo re ig n  
m erch an d ise  flooding th e  U . S. m ar­
ket.

In  a d d itio n , th e  d o lla r ’s d e clin e  
aroun d  th e  w orld  has sparked  U . S. 
firm s to e x p o rt m o re  go od s, w h ich  
m eans m o re  op p ortu n ities for U . S. 
banks to p rovid e in tern ational services  
to th eir cu sto m e rs , h e said.

T h e p oten tial for a successful in te r­
n a tio n a l d e p a r tm e n t  for S t. L o u is  
C o u n ty  Bank exists for tw o p rim ary  
reason s, M r. B au r said. F irs t , th e  area  
is re lativ ely  free  o f in cu rsion s from  
foreign banks and from  banks on e ith e r  
coast seeking in tern ational cu stom ers. 
This is d u e, in large p art, to  St. L ou is’ 
clo se  p roxim ity  to C h icag o  and th e  
focus on in tern ational trad e  th e re .

A n o th er factor is th e  fragm entation  
cau sed  by th e unit banking statu tes in 
M issouri, M r. B au r ad ded . O nly th re e  
o th e r banks in St. L ouis have in tern a­
tional d ep artm en ts  and th ose d ep art­
m ents a re  lo cated  in th e  dow ntow n  
a rea , w hich is relativ ely  far from  th e  
o ffic e s  o f  m a n u f a c tu r e r s  d e a lin g  
abroad . “ O u r bank, lo cated  in a St. 
L ouis su b urb , is c lo se r to th e  m anufac­
tu rin g  s e c to r .”

By JIM FABIAN 
Associate Editor

M r. B a u r  e x p la in e d  th a t  $ 2 6 0 -  
m illion-deposit St. L ou is C o u n ty  Bank  
is in a good position to  offer in tern a­
tio n a l s e rv ic e s  b e c a u s e  it is la rg e  
e n o u g h  to  h a v e  a g o o d -siz e d  legal  
len din g lim it and it has an ex p e rie n ce d  
in tern ation al b an k er in M r. Y ang, a 
v e te ra n  o f 2 5  y ears in in tern ation al 
banking, m ost of it w ith Philadelphia  
N ational.

S hortly  after op en in g th e  bank’s in­
tern ation al d e p a rtm e n t, M r. Y ang had  
established  co rre sp o n d e n t ties w ith 60  
o v e r s e a s  b a n k s . H e  e x p e c ts  th e  
n u m b er o f such  ties to in crease  to 5 0 0  
in th e  fu tu re , thus enabling his bank to  
offer its cu sto m ers  exp editious in tern a­
tional banking services to alm ost any  
city  in th e  w orld.

M ost o f th e  bank’s cu rre n t and p o­
te n tia l in tern atio n al cu sto m e rs  deal 
w ith firm s in Asia at p re se n t, including  
T aiw an, H on g K ong, K orea, Jap an , 
India, Pakistan and M alaysia. H ow ­
e v e r ,  b u s in e s s  is p ick in g  up  w ith  
clien ts th at deal w ith firm s in E u ro p e , 
L atin  A m erica  and Africa.

A t p re se n t, th e  d e p a rtm e n t deals  
prim arily  in le tte rs  of c re d it, foreign  
exch an ge and im p ort co llectio n s, b u t is

Principals in the establishment of St. Louis 
County Bank's new international department 
are (from I.) Andrew N. Baur, e.v.p.; Merle M. 
Sanguinet, ch. & pres.; and James Yang, v.p. in 
charge of dept. Bank is located in Clayton, Mo., 
county seat of St. Louis County.

MID

expanding into ex p o rt collections, re ­
m ittan ces, E x im /F C IA  loans, e tc .,  M r. 
Y ang said.

H e  estim ated  th at th e  St. Louis area  
im ports ab ou t $ 7 0 0  million w orth  of 
goods an n u ally . H e  said  th e  d ollar 
am oun t o f St. L o u is-g e n e ra te d  le tte rs  
o f cre d it is con sid erab ly  larg er than  
th at g e n e ra te d  by firm s in Kansas C ity , 
d esp ite  th e la tte r ’s designation  as a free  
trad e  zone.

M r. Y an g’s sales p itch  to p oten tial 
cu sto m e rs  is m ad e on a o n e -to -o n e  
basis. H e  uses th e  op p ortu n ities his 
con tacts  p rovid e to “ d em ystify” th e  in­
tricacies of in tern ation al financing. H e  
said th e re  a re  an y n u m b e r of p o s­
sibilities for snags to develop  w hen  
d e a lin g  a cro ss  th e  o c e a n s . O n ce  a 
U . S. firm ’s m an ag em en t und erstand s  
in te rn a tio n a l fin an cin g , i t ’s u su ally  
e a g e r to exp and  its sales abroad , using  
th e  bank’s in tern ation al d ep a rtm e n t to 
sm ooth th e  way.

M r. Y an g d e scrib e d  th e  p re d ica ­
m en t of a local firm  th at m anufactures  
e m e rg e n cy  ligh ts for v e h ic le s . T h e  
firm re ce iv e d  an o rd e r from  P ortu gal 
and was at a loss as to how  to go about 
arranging for p aym en t. M r. Y ang saw  
to it th at p ro p e r d ocu m en tation  was 
arran g ed  and th at th e bank in P ortu gal 
m ad e p ro m p t p a y m e n t for its c u s ­
to m er.

“W e  take pains to m ake su re th at 
ev e ry  detail is h and led  c o rre c tly ,” M r. 
Y ang said. H e  ad ded  th at, due to th e  
rapid  expansion  of in tern ational busi­
n ess, m any banks —  both  h e re  and  
abroad  —  are  sh ort of e x p e rie n ce d  p e r­
sonnel. T h e re  are  m any w ays an in te r­
national tran saction  can  g e t stalled  in 
its jo u rn ey  th rou gh  a bank’s in tern a­
tional d e p a rtm e n t, h e said. In e x p e ri­
en ce d  p erson n el often m ake e rro rs , 
any one of w hich can  h ang up co n ­
sum m ation  of a tran saction . I t  takes an 
ex p e rie n ce d  p erson  to d iscov er w hat 
w en t w rong in any given situation.

In  addition, h e  said, in tern ational 
d ep artm en t p erson n el m u st b e  on th e  
lo o k o u t fo r d is h o n e s t  t ra d e rs  w ho  
m ight try  to p u t on e o v e r on an unsus­
p ectin g  cu sto m e r by sending forged  
d ocu m en tatio n  p ap ers w hen a ship­
m en t has not b een  sen t. S ince le tte rs  of  
cre d it deal w ith d ocu m en ts , not re ­
ce ip t o f m erch an d ise , it’s im p ortan t
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Chase World Inform ation Corporation  
an n ou n ces. . .

The CHASE WORLD GUIDE FOR EXPORTERS. The answers that 
every export & credit executive needs are clear... complete... 
CURRENT... reliable in this single compact and convenient 
source. A loose leaf 200 page survey with supplementary bulletins 
throughout the year, puts at your fingertips essential information 
on import and exchange regulations of 180 countries and 
collection profile of over 100 importing countries. In addition, you 
get a study on Methods of Export Financing and information on 
how the Export-Import Bank of the U.S. helps finance exports.

MCB

□  Please enroll me as a subscriber to the CHASE WORLD GUIDE FOR 
EXPORTERS at $150 annually (including all supplementary bulletins), and 
bill me at the address below.

Name _____________________________Title

Organization __________________________

Address____________________________ __

Signature______________________________

A 5% cash discount is permitted when remittance accompanies order. 
Make check payable to: Chase World Information Corporation 

1 World Trade Center — Suite 4627 
New York, N.Y. 10048
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th at a bank’s in tern ational d ep artm en t  
b e absolutely sure th at all d ocu m en ta­
tion is above board .

M r. B au r said one reason  St. Louis  
C oun ty  Bank established  its in tern a­
tional d ep artm en t was to keep  its cu s­
tom ers from  taking th e ir  business to  
o th e r  banks th a t offer in tern atio n al

services.
A n o th er reason  was th e  profit p o te n ­

tial in tern ational services offer. In te r­
national d e p a rtm e n t in co m e is d erived  
from  in te re st and discou nts, le tter-o f-  
cre d it fees, bankers a cce p ta n ce  fees 
and o th e r com m issions.

S till  a n o th e r  re a s o n  S t. L o u is

C o u n ty  Bank has an in tern ational d e ­
p a rtm e n t is th e  fact th at it’s always 
good to h ave a new  bank serv ice  to  
offer c u s to m e rs . “ O u r in te rn a tio n a l  
d e p a r tm e n t’s s e rv ic e s  a re  v a lu a b le  
tools for bringing new  business of all 
kinds to th e  b an k ,” M r. B au r said. • •

Bankers Help Economy by Encouraging Foreign Investment

L O U IS IA N A  ra n k s  fo u r th  in  
foreign  in v e s tm e n t am on g th e  

states in th e  U . S. M uch of th e  cre d it  
for this status goes to Louisiana bank­
ers for th e  effort th ey  h ave b een  m ak­
ing to en co u rage  in v estm en t by foreign  
firm s, acco rd in g  to Jack  Sand ers, vice  
p r e s id e n t ,  A m e ric a n  B a n k , B a to n  
R ouge.

M ore than $ 3 .5  billion has b een  in­
v e s te d  in L o u isian a  b y  11 4  foreign  
firm s from  2 3  co u n tries, h e said. A p­
p roxim ately  10%  of all industrial in ­
v estm en t in th e  state  origin ated  w ith  
foreign firm s.

M ajor foreign in vestors in Louisiana  
a r e  h e a d q u a r t e r e d  in  B e lg iu m ,  
F ra n c e , Italy , Sw itzerland, H olland, 
G e rm a n y , C a n a d a , Ja p a n , L u x e m ­
b o u r g , M e x ic o , S w e d e n  a n d  th e  
U n ited  K ingdom .

“ W h ile  th e  facts of foreign in vest­
m en t are  still difficult for m any to a c ­
ce p t as real and p ossib le ,” M r. Sanders  
said, “ou r shrinking w orld m akes in­
v e stm e n t in L ou isian a by foreign firm s  
a realistic a ltern ative  to d om estic  in­
v e s tm e n t. T h e  b an k in g  in d u stry  is 
aw akening to th e  trem en d o u s in vest­
m en t p otential available for its m ar­
k e ts .”

M r. Sanders has b een  a m e m b e r of  
v a r io u s  te a m s  t h a t  h a v e  t r a v e l e d  
abroad  to sell th e  m erits  of in v estm en t  
in Louisiana.

“ O u r trip  to sou th ern  E u ro p e  this 
year was an effort to c re a te  m o re  jobs  
and g re a te r op p ortu n ity  in Louisiana, 
h e said. T h e tou r was p art o f a five-year  
fo re ig n  i n v e s tm e n t  p ro g ra m  d e ­
velop ed  by th e  L ou isian a D ep a rtm e n t  
o f C o m m e rce  and In d u stry . T h e p ro ­
gram  was d evelop ed  b ecau se  th e  state  
d oesn ’t m aintain  an office ab road  to  
serv e  as a liaison b etw een  L ouisiana  
and foreign in vestors.

M r. S anders p oin ted  ou t th at th e  
Louisiana in v estm en t m ission m akes 
calls only on an invitation basis. All 
itin eraries a re  arran g ed  by A m erican  
E m b assy  eco n o m ic offices in th e  co u n ­
tries involved.

This y e a r’s m ission cu lm in ated  in an  
in vestm en t b y  an A ustrian  steel mill, 
w h ich  e x p e cts  to  c o n s tru c t  a $ 1 0 0 -  
m illion plant th at will em p loy b etw een  
3 5 0  and 4 0 0  w orkers w hen it opens in 
1 9 80 . T h e steel m ill is con sid ered  to b e  
a real “p lu m ” by M r. S and ers, since  
A u stria  offers few  in v e s tm e n t p ro s­
p e c ts  b e c a u s e  o w n e rs h ip  o f  m a n y  
m ajor in d u stries  is in th e  h and s of  
banks, w hich , in tu rn , a re  ow n ed  by  
th e  go v ern m en t. T h e re  is a re lu ctan ce  
on th e  p art o f th e  g o v ern m en t to see  
funds in vested  in foreign  cou n tries.

A Sw iss-ow ned h erb icid e  p lant has 
b e e n  o p e ra tin g  in L o u isia n a  s in ce  
1 9 6 9 , M r. S and ers said. T h e plant e m ­
ploys 6 5 0  p e o p le  an d  has b e e n  e x ­
p an d ed  several tim es.

H e ad ded  th at Italy  seem s to b e  in­
te re s te d  in in vestm en ts  in Louisiana. 
T h at co u n try  cou ld  even tu ally  b e th e  
m ost p rod u ctiv e  in vestor in th e  sta te , 
M r. Sand ers said.

W h e n  m is s io n  te a m s  ta lk  w ith  
foreign  in vestors, th e y  stress th e  ad-

th e  fin an cia l h e a lth  o f c o m m e rc ia l  
banks b e cau se  of th e  volum e of L D C  
loans on th e ir  books is n ot su p p orted  
by th e  facts, M r. d eG rijs ad ded , e sp e ­
cially since in th e  p ast few  years m ost 
m a jo r  c o m m e rc ia l  b an k s h a v e  im ­
p le m e n te d  in tern atio n al loan portfolio  
m a n ag em en t system s to carefully co n ­
tro l risk.

“T h e  fact th at banks ap proach  in te r­
national len d in g w ith such  p ru d en ce  
gives additional reason s for con fid ence  
th at th e  p rob ab ility  o f m ajor losses of  
p rin cip alis  sm all,” M r. deG rijs said. “I 
th ink I can  go fu rth er and say th at, 
should it b e co m e  n ecessary  to delay  
p ay m en t o r re sch e d u le  d eb ts, th at u n ­
h ap p y situation  will o ccu r only in th e  
case  of a v e ry  sm all n u m b er of co u n ­
tr ie s .”

D e s p ite  p re d ic tio n s  th a t  fo re ig n

van tages th e  state  has to offer, in clu d ­
ing th re e  m ajor y e a r-ro u n d  ports th at 
give access to w orld  and U . S. m ar­
kets. T eam  m em b ers  also em p h asize  
th e  av ailab ility  o f a ir  an d  h igh w ay  
tran sp ortation  netw orks and c ite  th e  
d ram atic  e co n o m ic expansion taking  
p lace  th ro u g h o u t th e  A m erican  sun  
b elt.

“ M any industrialists w ith capital to  
in vest a re  looking for jo in t v en tu res  
w ith firm s th at h ave p rod u ction  and  
distribution  k n o w led g e,” M r. Sanders  
said. “O n e of th e  roles th e  bank can  
play in e n co u ra g in g  fo reig n  in v e s t­
m en t is to b rin g th e  exp e rtise  of local 
in du stries to th e  atten tio n  of foreign  
in vestors and assist in b rin gin g th e  
jo in t v e n tu re  to fru itio n .”

B an kers realize th at e v e ry  effort to 
en h an ce  th e  eco n o m ic  e n v iro n m en t  
will re tu rn  in th e  form  of bank grow th , 
h e said. E a ch  foreign  in v estm en t m ade  
in th e  state  has a rip p le effect th at p e r­
m eates th e  en tire  state  and, e v e n tu ­
ally, th e  e n tire  nation . • •

len din g by U . S. co m m e rcia l banks 
m ight b e  “crow d ed  ou t” by in creasin g  
d em an d  from  d o m estic  clien ts , M r. 
deG rijs said th at “con tinu ing a cco m ­
m odation of a grow ing in tern ational 
clien te le  is a  high p riority  ju st as is 
con tin u ed  serv ice  to d om estic  cu sto m ­
e r s .”

B u t official institu tional su p p ort of  
th e  c re d it n eed s o f foreign  n ation s, 
such  as th at p rov id ed  by th e  E x p o rt-  
Im p o rt  B a n k , also is r e q u ire d , h e  
ad ded . “Banks h ave in th e  past played  
a key role and are  read y  to con tin u e to  
do so in th e  fu tu re ,” M r. deG rijs said. 
“ W h at is req u ired  is s tron g and co o r­
d inated  action  by all co n ce rn e d : th e  
L D C s, th e  U . S. g o v e rn m e n t, in tern a­
tional financial institu tions and th e  in­
tern ation al financial m a rk e ts .” • •
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g (tank of America 
« o v e r 4000  

gj international 
b a n k e r s  a t  y o u r
i  service.

Over 4000.

What does that bring to mind?
That coverage and service from our on- 

the-spot bankers can deliver the expertise 
you need, wherever you need it? That this 
team of specialists, positioned in more than 
100 offices, can accomplish your over­
night transactions and transfers? That our 
bankers speak the language and know 
the customs so they can better interpret

MID-CONTINENT BA N KER for August, 1 9 7 8

foreign trade regulations and information?
Right. Right. And right again.
The next time you need a correspondent 

bank to represent your client anywhere 
in the world, remember what you thought 
of us. Then call: (415) 622-6909 
or (213) 683-3526.

B A N K o f  A M E R IC A
C o rres p o n d e n t Bank Service
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Heimann, Butz, Perkins Set to Speak 
At AMBI Convention September 12-15

C O M P T R O L L E R  of th e  C u rre n cy  
John  G . H eim an n  heads th e  list 

o f speakers sch ed u led  to ap p ear at th e  
197 8  annual m eetin g  of th e  A ssociation  
fo r M o d e rn  B a n k in g  in  Illin o is  
(A M B I), w hich will b e  h eld  S e p te m b e r  
1 2 -1 5  at th e C o n tin en tal P laza H otel, 
C h icago.

Also ap pearing  on th e  p rogram  will 
b e fo rm e r S e c re ta ry  of A g ricu ltu re  
E a rl B u tz , A B A  P re s id e n t-E le c t  John  
H . Perk ins, Louis R u k eyser and can ­
didates for th e  offices of Illinois tre a ­
su rer and com p tro ller. M r. Perkins is 
p re s id e n t, C o n tin e n ta l Illin ois N a­
tional, C h icago, and M r. R u k eyser is 
h ost of th e  P B S  TV  series “W all S tre e t  
W e e k .”

T h e con ven tion  will open  at noon on  
W e d n e sd a y , S e p te m b e r  1 3 , w ith  a 
lu ncheon  at w hich M r. Perkins will 
speak. T h e first business m eetin g  will

begin  at 1 :3 0  p .m .,  p resid ed  ov er by  
A M B I P re s id e n t  L o re n  M . S m ith , 
ch a irm a n , U n ite d  B an k  o f Illin ois , 
Rockford. A L oop  bank annual re c e p ­
tion will top off th e  aftern o on ’s activ i­
ties.

T u e s d a y ’s a g e n d a  w ill in c lu d e  a 
keyn ote ad dress by F ra n k  J. B u sson e, 
v ice  p resid en t and c h ie f staff officer, 
D irk se n  C o n g re s s io n a l L e a d e rs h ip  
C e n te r ; a look at th e  econ om y by M r. 
R u k eyser; a look at th e  agricu ltu ral 
scen e by M r. B u tz ; and a talk by H erb  
W e g n e r, p resid en t, C re d it U nion N a­
tional A ssociation.

M r. H e im a n n  w ill b e  lu n c h e o n  
speaker.

T h e afternoon  session will include  
co n cu rre n t op tion  sessions on retail 
b a n k in g  p ro f its , t r u s t  d e p a r tm e n t  
co op eratio n , E F T  u p d ate  and agricu l­
tu ral finance.

WEIGEL EDWARDS

SINCE 1836

fir/t
notional 
bank & tru/t 
company

TWO LOCATIONS TO SERVE YOU!
Third and Belle Streets 

(Complete Banking Service)
Sixth and Belle Streets 
(Drive-In, Walk-Up Only)

M e m b e r
ALTON, ILLINOIS f d i c

VAN METER BISHOP

SINCLAIR

A re cep tio n  and d in n er, w hich will 
in clu d e e n te rta in m e n t and d ancing, 
will con clu d e th e  m eetin g .

A M B I P re s id e n t Sm ith  b egan  his 
banking c a re e r  in 1 9 5 6  at S tate Bank, 
K irkland. H e  left banking th e  follow­
ing year to join  th e  C h icago A ssociation  
o f C o m m e rce  and In d u stry  and la ter  
jo in ed  th e  A tw ood V acu u m  M achine  
C o . in Rockford. H e  jo in ed  U n ited  
Bank of Illinois in 1 9 6 9  as p resid en t  
and was n am ed  ch airm an  in 1 9 77 .

W illiam  E . W eig el, e x ecu tiv e  vice  
p resid en t, F irs t  N ational, C en tralia , 
has served  as an A M B I v ice  p resid en t  
this year. H e  e n te re d  banking in 19 4 0  
at his p re se n t bank and was e le c te d  an 
officer in 1 9 4 5 . H e has b een  execu tiv e  
v ice  p resid en t since 1 9 66 .

H a rla n d  L . E d w a rd s , p re s id e n t,  
F irs t  N ational, E v a n sto n , also served
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as an A M B I v ice  p resid en t this year. 
H e b e ca m e  a b an k er in 1 9 3 6  at L iv e ­
stock N ational, C h icago. In  1 9 4 6 , fol­
low in g  m ilita ry  s e r v ic e , h e  jo in e d  
W ilm e tte  Bank and was n am ed  p resi­
d en t in 1 9 6 1 . In 1 9 7 6 , h e  m oved  to his 
p re se n t bank as p resid en t and C E O .

A M B I T re a su re r is A. D . Van M e te r  
J r . ,  p r e s i d e n t ,  I ll in o is  N a tio n a l ,  
Springfield . H e  jo in e d  th e  bank in 
196 4  as v ice  p resid en t and was n am ed  
p resid en t th e  follow ing year.

A M B I’s s e c r e ta r y  is R ich a rd  M . 
B ish o p , p re s id e n t, F ir s t  G alesb u rg  
N ational. H e  has b e e n  in banking since  
1 9 5 2  and join ed  his p re se n t bank a t his 
p re se n t title  in 1 9 71 .

C h a irm a n  o f  A M B I is G e ra ld  
S in cla ir , e x e c u tiv e  v ic e  p re s id e n t ,  
Salem  N ational, w hich h e  jo in ed  in 
1 9 5 2 . H e  b e ca m e  an officer in 1 9 5 5  and  
has b e e n  e x e c u tiv e  v ic e  p re s id e n t  
since 1 9 68 . • •

Limited Service Facilities,
Multi-Bank Holding Companies 
Proposed for III. by AMBI

T h e A ssociation for M od ern  Banking  
in Illinois (A M B I) has p rop osed  th e  
a b a n d o n m e n t o f tra d itio n a l b ra n ch  
banking con cep ts  in Illinois in favor of a 
s m a ll n u m b e r  o f  l im ite d  s e r v i c e  
facilities and exp and ing on th e  p re se n t  
sta te  banking sy stem  to  p e rm it th e  
s ta te ’s chain  banks to  com b in e into  
m ulti-bank H C s.

T h e A M B I lim ited  serv ice  facility  
proposal w ould p e rm it banks to e x ­
pand from  tw o offices u n d er p re se n t  
statu tes to a m axim um  of five offices 
o v e r  a t h r e e - y e a r  p e r io d . T h e

Association for Modem Banking in Illinois 
Proposed Bank Holding Company Regions

Map of Illinois shows five HC regions proposed 
by AMBI. HCs would be prohibited from starting 
more than one bank in any county and would be 
lim ited to a total of five new banks.

additional facilities w ould b e  lim ited  
geograph ically  to e ith e r  cou ntyw ide or  
w ithin 10  m iles o f a bank’s h om e office.

T h e  c u r re n t  s ta tu to ry  p ro te c tio n  
th at prohibits a bank from  establishing  
a lim ited  serv ice  facility w ithin 6 0 0  feet  
o f a n o th er bank w ould rem ain  in force. 
Banks a re  p resen tly  allow ed one facil­
ity  w ithin 1 ,5 0 0  fe e t of th e  h om e office 
and a second  w ithin 3 ,5 0 0  yards.

T h e m ulti-bank H C  proposal w ould  
allow  banks to acq u ire  existin g in stitu ­
tions in any adjoining tw o of five p ro ­

If you  do b u s in e s s  in Sou the rn  Il l in o is  
and  the Greater St. L o u is  M etropo litan  area, 

let u s  he lp  you, w e know  the territory.

--------------------------------------------------- ^

U n i o n
B c h i k

L__________________________ L

O F E A S T  ST. L O U IS

200 Collinsville Avenue 
East St. Louis, llinois 

(618) 271-1000/398-4800

M E M B E R  F.D.I.C.

p osed  regions in th e  state  (see m ap). 
H C s w ould b e  p roh ib ited  from  starting  
m o re  than one bank in any cou n ty  and  
w ould b e  lim ited  to a to tal of five n ew  
banks.

Boatmen's Nat'l, St. Louis, 
Names Bush as President

ST. L O U IS  —  W illiam  H . T . Bush  
has b e e n  e le c te d  p resid en t and ch ief  
op eratin g  officer a t B o a tm e n ’s N ational 
and John  M . B ren n an  has m oved  from  
e x ecu tiv e  v ice  p re sid e n t in ch arge  of  
banking to ch airm an  of th e  execu tiv e  
co m m itte e . B oth  m en  w e re  e le c te d  di­
re cto rs .

D o n a ld  N . B r a n d in , f o r m e r ly  
ch airm an , C E O  and p resid en t, retain s  
his first tw o titles.

M r. B ush  is e x p e cte d  to join  th e  
bank in N o v em b er. H e  was form erly  
e x e c u tiv e  v ic e  p re s id e n t , H a rtfo rd  
(C o n n .) N ational. M r. B ren n an , w ho is 
also senior v ice  p resid e n t, B o atm en ’s 
B a n csh a re s , will b e  resp on sib le  for 
cre d it policy and ad m in istration  for th e  
bank and its H C .

• M G IC  C o r p . A b r o c h u r e  d e ­
signed to supply len d ers  w ith  b asic in­
fo rm a tio n  a b o u t  m o r tg a g e -b a c k e d  
b o n d s a n d  m o r tg a g e -b a c k e d  p a s s ­
th rou gh  secu rities  has b e e n  d evelop ed  
b y  M o r tg a g e  G u a ra n ty  I n s u r a n c e  
C o rp . (M G IC ). I t ’s ca lled  “ In su re d  
C onventional M o rtg ag e-B ack ed  C e r­
tificates— th e  S eco n d ary  M ark et Tool 
of th e  1 9 8 0 s .” I t  discusses a varie ty  of  
issues im p ortan t to  len d ers  in te re ste d  
in b e co m in g  in volv ed  in m o rtg a g e -  
b ack ed  secu rities .

W r i t e :  J im  F l e t c h e r ,  M o r tg a g e  
G u a ra n ty  In s u r a n c e  C o r p .,  M G IC  
Plaza, P . O . B ox 4 8 8 , M ilw aukee, W I  
5 3 2 0 1 .
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More Effective Board Meetings

Begin With More Effective 
Board Reports

This manual will help your bank determine 
the "quantity and quality" of monthly 
reports needed by your directors so that they, 
and management, can make proper decisions.

> 2 0 per copy

200  pages

Edited by Dr. Lewis E. Davids 
Editor, The BANK BOARD Letter

Well-prepared reports are a a MUST 
to enable a board to identify its policy 
aims...  to diagnose bank problems... to 
find solutions to these problems... to 
make choices regarding appropriate ac­
tions... to implement policy... and to 
evaluate the effectiveness of bank per­
formance. Without adequate reports, a 
board lacks the information it must 
have in order to reach important deci­
sions involving bank management.

This manual details the type of 
reports a board should have in order to 
place pertinent information at directors' 
fingertips. It illustrates the various for­
mats board reports can take. . . from 
oral to detailed graphic presentations.

It tells how moderate-sized banks can 
prepare reports that normally could be 
afforded only by giant banks. It tells 
how such reports can be combined with 
information gained from local sources 
to present a clear picture of the local 
and national economic situation. . . a 
picture vital to the establishment of 
policies that promote bank growth.

Included are examples of written 
reports most needed by bank directors 
who desire to create policies that lead to

prudent bank management. In addition 
to material prepared by the author, con­
tributions by well-known bank special­
ists are included.

Detailed information is present on 
such topics as effective reporting to 
directors. . . board reports to sharehol­
ders. . . the report of examination. . . 
bank liquidity and capital analysis. . . 
bank operating ratios. . . management 
reports to the board. . . loan reports. . . 
financial statement analysis. . . bank 
market performance. . . financial infor-

mation for directors. . . AND MANY  
OTHERS!

Order copies TODAY. Note quantity 
prices. Each member of your board 
could benefit from a study of this 
manual.

QUANTITY PRICES
2-4 copies.....................................$18.00 each
5-7 copies.....................................$17.00 each
8-10 copies.................................. $16.00 each

11-15 copies.................................. $15.00 each

THE BANK BOARD LETTER 
408 Olive St., St. Louis, Mo. 63102

c o p i e s ,  B O A R D  R E P O R T S  

T O T A L  E N C L O S E D

N a m e .............................................................................................................................T i t l e .......................

B a n k .....................................................................................................................................................................

S t r e e t .....................................................................................................................................................................

C i t y ,  S t a t e ,  Z i p .......................................................................................................................................... ...

(P le a s e  s e n d  c h e c k  w ith  o r d e r .  In  M is s o u r i ,  a d d  4 .6 %  t a x . )
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Sbucatiteli a 
lot about a 

corporation by the 
way it grows.

• Our lead bank, National Bank of Detroit, 
is the largest in Michigan and eighteenth in 
the U .S. with assets of $8 billion.
• Five other subsidiary banks strategically 
located throughout the state of Michigan 
bring the total number of retail banking
offices to 121.
• Full-service offices in London, Frankfurt 
and T o k y o , plus fin an cial affiliates in 
Europe and Asia.
• Additional domestic subsidiaries engaged 
in mortgage banking, consumer finance and 
credit life insurance.

Our growth is made all the more significant 
to investors because of consistent profitability. 
In the last ten years, for example, earnings have 
grown at a compound annual rate of 9 %  and 
dividends paid to our shareholders have in­
creased at a compound annual rate in excess of 
7 % . This earnings growth over the past decade 
compares favorably with that of the banking 
industry and the S tan d ard  & P o o r ’s 5 0 0  
(Composite) stock index.

National Detroit Corporation is listed 
on the New York Stock Exchange (ticker 
symbol NBD) and our latest financial 
reports are available by writing to our 
Financial Communications Department.

CONSOLIDATED BALANCE SHEET-June 30,1978 
(dollars in thousands)
ASSETS

Cash and Due from Banks (including 
Foreign Office Time Deposits of $806,615)............... $2,016,022

Money Market Investments:
Federal Funds S o ld ................................................. 1,086,550
Other Investments................................................... 28,977

1,115,527
Trading Account Securities—At Lower of

Cost or Market........................................................  5,697
Investment Securities—At Amortized Cost:

U.S. Treasury..........................................................  577,572
States and Political Subdivisions............................  734,700
Federal Agencies and Other.................................... 32,133

1,344,405
Loans:

Commercial .........................................
Real Estate Mortgage ..........................
Consumer .............................................
Foreign Office.......................................

Less Reserve for Possible Loan Losses .

Bank Premises and Equipment (at cost less 
accumulated depreciation of $53,162) ..

Other Assets.............................................
Total Assets..................................

2,206,125
844,497
426,152
409,553

3,886,327
52,322

3,834,005

69,478
232,067

$8,617,201

LIABILITIES AND SHAREHOLDERS’ EQUITY

Deposits:
Demand.........................................
Certified and Other Official Checks
Individual Savings ........................
Individual T im e..............................
Certificates of Deposits.................
Other Savings and Time.................
Foreign Office...............................

Other Liabilities:
Short-Term Funds Borrowed................ $912,197
Capital Notes ..................................  81,626
Sundry Liabilities ................................ 255,376

Total Liabilities.................................................

$2,192,221
382,765

1,469,001
875,872
705,194
144,877

1,074,692
6,844,622

1,249,199
8,093,821

Shareholders’ Equity:
Preferred Stock—No Par Value.............  —

No. of Shares 
Authorized 1,000,000 
Issued —

Common Stock—Par Value $6.25 ...........  75,953
No. of Shares 
Authorized 20,000,000 
Issued 12,152,465

Capital Surplus .....................................  179,547
Retained Earnings.................................. 274,111
Less: Treasury Stock-

231,547 Common Shares, at cos t.......  (6,231) 523,380
Total Liabilities and Shareholders’ Equity.......  $8,617,201

A sse t s  carried  at approx im ate ly $520,000,000 ( in c lud ing  U.S. T rea su ry  Se cu r it ie s carried  
at $18,000,000) were p ledged  at June  30, 1978, to se cure  pub lic  d ep o sits  (in c lud ing 
d ep o sits  of $43,587,343 of the Treasurer, State of M ich iga n ) and for other pu rp o se s 
required by law.
O u tstand ing  standby letters of credit at June  30,1978, totaled approx im ate ly  $27,000,000.

NATIONAL DETROIT CORPORATION
National Bank of Detroit
611 W bodw ard Avenue, D etroit, M ichigan 48226
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BOARD OF DIRECTORS 

Robert M. Surdam
Chairman of the Board

Charles T. Fisher III
President

Norman B. Weston
Vice Chairman of the Board

A. H. Aymond
Chairman
Consumers Power Company

Harry B. Cunningham
Honorary Chairman of the Board 
K mart Corporation

David K. Easiick
President
The Michigan Bell Telephone Company

Richard C. Gerstenberg
Director and Former Chairman 
General Motors Corporation

Martha W. Griffiths
Griffiths and Griffiths

John R. Hamann
President
The Detroit Edison Company

Robert W. Hartwell
President
Cliffs Electric Service Company

Joseph L. Hudson, Jr.
Chairman
The J. L. Hudson Company

Walton A. Lewis
President
Lewis & Thompson Agency, Inc.

Richard Manoogian
President
Masco Corporation

Don T. McKone
President
Libbey-Owens-Ford Company

Ellis B. Merry
Former Chairman 
National Bank of Detroit

Irving Rose
Partner, Edward Rose & Sons

Arthur R. Seder, Jr.
Chairman and President
American Natural Resources Company

Robert B. Semple
Chairman
BASF Wyandotte Corporation

Nate S. Shapero
Honorary Chairman and Director 
and Chairman of Executive Committee 
Cunningham Drug Stores, Inc.

George A. Stinson
Chairman
National Steel Corporation

Peter W. Stroh
President
The Stroh Brewery Company

Advisory Members 

Ralph T. McElvenny
Former Chairman
American Natural Resources Company

Peter J. Monaghan
Monaghan, Campbell, LoPrete & McDonald

Ï?
NATIONAL DETROIT CORPORATION
National Bank of Detroit
611 Wxxhvand Avenue, Detroit, Michigan 48226

ABA's John Perkins, Governor Carroll 
To Headline Kentucky BA Convention

JUETT SUTHERLAND

F O U R  S P E A K E R S  a re  ten tativ ely  
sch ed u led  to ap p ear at th e  8 4 th  

annual K entu ck y B an kers A ssociation  
con ven tion , w hich is se t for S e p te m b e r  
1 0 -1 2  at L ou isville ’s G alt H ou se.

H ead in g th e  sp eak er’s list is John  H , 
P e rk in s , A B A  p r e s i d e n t - e l e c t  an d  
p re s id e n t, C o n tin e n ta l Illin ois N a­
tion al, C h icag o . M r. P erk in s is e x ­
p e cte d  to b e co m e  A B A  p resid en t th e  
following m onth  w hen th e  A B A  m eets  
in H onolulu .

Also e x p e cte d  to  speak a t th e  co n ­
ven tion  are  K en tu ck y G ov ern o r Julian  
M . C arroll; R ichard  Van H oo se, p resi­
d en t, K en tu ck y C oun cil on E co n o m ic  
E d u c a t i o n ,  L o u is v i l le ;  a n d  L o u is  
R u k e y s e r, e c o n o m ic  c o m m e n ta to r ,  
G reen w ich , C o n n ., and h ost o f P B S ’s 
“W all S tre e t W e e k .” M r. R ukey se r’s 
ap p earan ce  is b eing arran g ed  by th e  
K en tu ck y E d u catio n al TV  System  in 
L exin g ton .

C on ven tion  reg istration  is e x p e cte d  
to  b e from  1 p .m . to  6  p .m . on Sunday, 
S e p te m b e r 10 , in th e  th ird  floor lobby  
o f th e  G alt H o u se . T h e resolu tion s  
co m m itte e  will m e e t th at afternoon  
and th e  traditional Sunday even in g r e ­
cep tio n  will b egin  at 6  p .m .

M on d ay’s activ ities  will in clu d e a 
b re a k fa s t  m e e t in g  o f  th e  K B A  
n om inating c o m m itte e , reg istration  at 
8 :3 0  a .m .,  th e  first g en eral business  
session in th e  C o ch ran  R oom  at 9  a. m . , 
th e  K entu ck y lu n ch eon  at 1 2 :3 0  p .m .,  
d inn ers for 5 0 -Y e a r C lu b  m em b ers  and  
p ast p resid en ts at 6 :3 0  p .m . and an 
all-conven tion  d an ce  from  9  p .m . to 1 
a .m .

McCUISTON PERKINS

T h e annual breakfast will begin  a c ­
tivities on T u esd ay, follow ed by a p ro ­
gram  of re m e m b ra n ce  and th e  second  
gen eral business session. G roup p resi­
d ents will m e e t for lu n ch eon  at 1 2 :3 0  
p .m .

T u esd ay even in g ’s even ts will begin  
w ith a p re -b a n q u e t re ce p tio n  at pool- 
side at 5 :1 5  p .m .,  follow ed by th e  an ­
nual b an q u et at 7  p .m .,  w hich will in ­
clu d e e n te rta in m e n t and th e  installa­
tion o f  officers.

P resid in g at th e  con ven tion  will be  
K B A  P r e s id e n t  T o m  A . J u e t t  J r . ,  
c h a irm a n  a n d  p r e s id e n t ,  C itiz e n s  
S ta te , W ickliffe. M r. J u e tt  e n te re d  
b a n k in g  in  1 9 4 7  a t  U n io n  B a n k ,  
L e x in g to n , now  know n as C itizen s-  
U nion N ational. H e  jo in ed  C itizens of  
W ickliffe in 1 9 5 2  as cash ier and has 
b e e n  p re s id e n t and ch airm an  sin ce  
1 9 59 .

S c h e d u le d  to  a s s u m e  th e  K B A  
p resid en cy  at th e  con ven tion  is P at  
M cC u iston , ch airm an  and p resid en t, 
P lan ters Bank o f T odd C o u n ty , T re n ­
to n . M r. M c C u is to n  h a s  b e e n  in  
banking for m o re  than 2 0  years, all of  
th em  w ith his p re se n t bank and w ith  
his p re se n t title .

K B A  tre a s u re r  this y e a r  is R. E .  
S uth erlan d, p resid en t &  C E O , W ilson  
&  M uir B ank, B ard stow n . H e  began  
his banking c a re e r  w ith L ib e rty  N a­
tional, L ou isville, in 1 9 6 3  and served  
as a v ic e  p r e s id e n t  in  th e  c o r r e ­
sp o n d e n t b an k in g  d e p a r tm e n t. H e  
jo in ed  his p re s e n t bank in 1 9 7 3  as 
p resid en t and C E O . • •
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From the Mid-Continent Area
Alabama

■  F I R S T  A L A B A M A  B A N K , 
M on tgo m ery , has e le c te d  M . T aylor 
D aw son Jr . and G eo rg e  T . G oodw yn to  
its b oard . M r. D aw son ow ns a co n ­
tra c tin g  firm , an d  M r. G oodw yn is 
p resid en t o f an  en gin eerin g  consulting  
com p an y and a p a rtn e r in a consulting  
en g in e e rs ’ firm . ADAMS PATRICK DAVIS

DAWSON GOODWYN

■  N. Q. A D A M S was e le c te d  p resi­
d e n t , F i r s t  N a tio n a l, M o b ile , la s t  
m onth , su cceed in g  W illiam  J. G eh len , 
w ho resign ed . C la re n ce  E . D avis was 
e le c te d  sen ior e x e cu tiv e  v ice  p re s i­
d en t, and L loyd  B . P atrick  was m ade  
e x e cu tiv e  v ice  p resid en t. M r. A dam s, 
E . M ason M cG ow in Jr . and R o b ert E .  
L o w d e r w ere  e le c te d  to th e  board . M r. 
A dam s join ed  th e  bank in 19 5 1  and had  
b e e n  senior e x ecu tiv e  v ice  p resid en t 
since 19 7 4 . M r. D avis, w ith th e  bank  
sin ce  1 9 3 5 , b e c a m e  e x e c u tiv e  v ice

Don Lamon is waiting 
on your call.
He — and Union Bank's Correspondent Banking 
Department — can help you make it happen.
CALL DON, TOLL FREE AT 800-392-5821

UNION B a ro  & TRUST CO.
60 COMMERCE ST., MONTGOMERY, AL 36104

Alabama’s Largest Independent Bank

MEMBER F.D.I.C.

p resid en t in A pril, 1 9 7 7 . M r. P atrick , 
w ho w en t to th e  bank 18 years ago, is 
m an ager, w holesale division, and had  
b e e n  s e n io r  v ic e  p r e s i d e n t .  M r. 
M cG ow in ow ns and op erates  a gen eral 
farm ing b usiness, specializing in p ecan  
p rod u ction . M r. L o w d e r is p resid en t  
of a m ortgage firm .

■  W I L L I A M  H . M c L E A N , v ic e  
ch airm an , C o m m ercia l N ational, L it­
tle Rock, has b e e n  e le c te d  p resid en t, 
M e tro p la n  b o a rd  o f  d ire c to rs . M r. 
M cL e a n , re p re se n tin g  th e  L ittle  Rock  
A irp ort C om m ission , has b een  a M e t­
ro p la n  d ir e c to r  a n d  t r e a s u r e r  fo u r  
y e a r s .  C o m m e r c ia l  N a tio n a l h as  
e le cte d  H arry  F .  H u ch ingson  J r . ,  w ho  
is m an ager, b ran ch  ad m in istration , as 
senior v ice  p resid en t. In  o th e r action , 
th e  bank n a m e d  th e  follow ing v ice  
p resid en ts: Joh n  W . R o ew e, regional 
m a n a g e r, sou th  re g io n ; Jim  A rg u e , 
m a n a g e r , m a rk e tin g  s e rv ic e s ; K irk  
D ix o n , loan  o ffice r; W e s  S m e lle y , 
m a n a g e r , p e r s o n n e l ;  a n d  G a ry  
T arp ley , loan officer. N am ed  assistant 
vice p resid en ts w e re : A rlen e G illam , 
m a n a g e r , R iv e rd a le  B ra n c h ; G re e r  
B a b e r, staff assistant; R o g er M ayor, 
m an ager, U n iv ersity  B ran ch ; and Bill 
M ille r , m a n a g e r , C a p ito l  A v e n u e  
B ran ch .

McLEAN HUCHINGSON
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DOYLE KENNEDY

■  W IL L IA M  H . K E N N E D Y  JR . has 
b een  e le c te d  ch airm an , N ational Bank  
o f C o m m e rce , P in e  Bluff. H is fo rm er  
p ost o f p resid en t has b e e n  taken by  
R o d g er P . D oyle, w ho also was e le c te d  
a d ire cto r. M r. D oyle form erly  was 
p resid en t and C E O , F irs t  N ational, 
B ru n sw ick, G a. M r. K en n ed y, C E O  of  
N B C  th e p ast 12  years, is a  past p resi­
d en t, A rkansas B an kers A ssociation. In  
his n ew  p ost, h e  con tin u es as C E O ,  
and M r. D oyle is c h ie f  op eratin g  offi­
ce r .

■  F A R M E R S  N A T IO N A L , C lark s­
ville, has c o n v e rte d  to  a s tate  ch a rte r, 
and its n ew  n am e is F a rm e rs  Bank &  
T ru st C o.

Stobaugh Elected President 
Of Ark. Junior Bankers

J a m e s  S to b a u g h , a s s is ta n t  v ic e  
p re s id e n t ,  N a tio n a l B an k  o f  C o m ­
m e rce , P in e Bluff, is th e  n ew  p resi­
d en t, Ju n ior B an k er S ectio n , A rkansas 
B an kers A ssociation.

O th e r new  officers a re : v ice  p resi­
d en t, Jam es V. K elley I I I , m arketing  
d ir e c to r ,  F i r s t  A m e ric a n  N a tio n a l, 
N o rth  L ittle  R o ck ; s e c r e ta r y , Ju d y  
Sligh, ad m in istrative officer, C itizens  
F ir s t  S ta te , A rk ad elp h ia ; t re a s u re r ,  
G ary  B le n d e n , assistan t v ice  p re s i­
d e n t, A rkansas B an k , H o t S p rin g s; 
p arliam en tarian , R ick  R eed , assistant 
cash ier, F a rm e rs  &  M erch an ts Bank, 
P rairie  G ro ve; and  h istorian , H a rry  J. 
W e b b  J r . ,  a ssistan t v ic e  p re s id e n t,  
H e len a  N ational.

Illinois

■  SU SA N  M . R U W IT C H , form erly  
a s s is ta n t  v ic e  p r e s i d e n t ,  N a tio n a l  
B ou levard  B ank, C h icag o , has b een  
p ro m o te d  to v ice  p re sid e n t in ch arg e  of  
th e  p e r s o n a l  b a n k  d e p a r t m e n t .  
D oroth y  B . G annaw ay was e le c te d  as­
sistant v ice  p resid en t in th e  sam e d e­
p a rtm e n t.

■  JO H N  V. N. M c C L U R E , w ho is in 
th e  S o u th w e s t  d iv is io n , N o r th e r n

T ru st, C h icag o , has L>een p ro m o te d  
from  co m m e rcia l b ank ing officer to  
s e c o n d  v ic e  p r e s i d e n t .  Jo h n  B . 
S ch n ü re , Illinois division, was m ade  
com m ercial banking officer. In  o th e r  
action , N o rth ern  T ru st p ro m o ted  th e  
following: to  v ice  p resid en ts, D om inic
J. Palazzolo and C h arles V. R ain w ater; 
and to seco n d  v ice  p resid en ts, W illiam
K. R eev es, F ra n k  A. C esario , V in cen t 
R. D ejo h n , M artin  J. Jo y ce  J r . ,  B ro n ­
so n  R . H a ll , K a re n  B . H a tf ie ld ,  
M ichael M . H arsh b arg er, W illiam  E .  
M cC lin tic  and John  W . W eiss.

RUWITCH McCLURE

■  H A R R IS  B A N K , C h ic a g o , h as  
e le c te d  T h o m a s I. H u tc h e s o n  an d  
R o b e rt M . T u gg le  v ic e  p re s id e n ts . 
B oth  a re  in th e  tru st d e p a rtm e n t’s c o r­
p o rate  tru st and op erations group.

■  C O N T IN E N T A L  B A N K , C h icago, 
has e le c te d  th ese  seco n d  v ice  p resi­
d e n ts : Jo h n  A . G o ry l, M ich a e l C . 
B u cell, R o b ert W . H agen ow , R ichard  
J . Ju rg o v a n , T h o m as F .  M c G ra th , 
S a m u e l P a p a n e k  I I I ,  R a y m o n d  J .  
U rb an  and N eal T. H alleran . Jeffrey  A.

F in lay  and K en n eth  G . N eely  Jr . w ere  
e le c te d  tru st officers.

■  W IL L IA M  G . C U R R A N  JR . has 
b een  n am ed  h ead  o f F irs t  N ational of  
C h ica g o ’s n ew  in v e s tm e n t b ank ing  
grou p , form ally called  F irs t  C h icago  
in v e s tm e n t b an k in g  g ro u p . I t  w ill 
coord in ate  th e  bank’s w orldw ide in ­
v e stm e n t banking activ ities  th rou gh  
m e rch an t banking subsidiaries in L o n ­
don, G en eva, P an am a, H on g K ong, 
Singapore and Saudi A rabia. M r. C u r­
ran was v ice  p resid en t/m an ag in g  di­
re c to r , F irs t  C h icago, L td .,  L on d o n , 
w hich h e  established  in 1 9 7 0  as th e  
first w holly ow n ed  m e rch a n t banking  
subsidiary of an A m erican  co m m ercial  
bank, acco rd in g  to a F irs t  N ational 
spokesm an.

■  H E N R Y  D . K A R A N D J E F F ,  
chairm an  and p re sid en t, A m erican  N a­
tional, G ran ite  C ity , took p art in th e  
re c e n t 2 5 th -an n iv ersary  ce leb ratio n  of 
B oy S cout C am p  Sunnen in W ash in g­
ton , M o. In  1 9 5 0 , M r. K arandjeff was 
chairm an  o f th e  cam p  search  co m m it­
te e  and was in stru m en tal in gettin g  
Jo sep h  S un n en, St. L ouis industrialist 
a n d  p h i la n th r o p is t ,  i n t e r e s t e d  in  
locating this cam p  on Sunnen land in  
W ashin gton . I t  was o p en ed  Ju n e  2 1 , 
1 9 5 3 , and on N o v em b er 2 5 , 1 9 5 4 , M r. 
Sunnen in d icated  h e  w an ted  to m ake  
C am p  S unnen p e rm a n e n t. In  1 9 7 3 ,  
M r. S un n en, his fam ily and his firm  
m ad e a gift o f  th e  p ro p e rty  to  th e  
Cahokia M ound C oun cil, B oy Scouts  
o f A m erica.

H A LA N  B . E IR IN B E R G  has join ed
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D ro vers Bank, C h icag o , as sen io r vice  
p resid en t and m arketin g d irecto r. H e  
also holds th e  la tte r  p ost at C h icag o ’s 
M ain Bank. M r. E irin b e rg  form erly  
h ead ed  a financial m arketin g con su lt­
ing firm  b earin g  his n am e. B efo re  th at, 
h e was senior v ice  p resid en t in ch arge  
o f m arketin g, E x ch a n g e  N ational, and  
its H C , E x c h a n g e  • N a tio n a l C o r p .,  
both  of C h icago.

Indiana
■  IN D I A N A  N A T IO N A L , I n ­
d ian ap o lis , h as p ro m o te d  F ra n k  J. 
H u rley  to sen io r v ice  p resid en t and  
c o n tro lle r  an d  D e n n is  L . B a s s e tt ,  
Jam es J. L aw h orn  II and M ichael J. 
L on g  to assistant v ice  p resid en ts. M r. 
H u rley  is tre a su re r  of th e  bank’s p aren t  
H C , Indiana N ational C o rp ., and tre a ­
su rer of each  o f its affiliates and sub­
sidiaries.

■  K A T H R Y N  A. D IE T Z  has b e e n  
n am ed  assistant tru st officer, C o m m u ­
nity S tate , H u n tin gto n . She join ed  th e  
bank in 1 9 7 6  and was se cre ta ry  to th e  
execu tiv e  v ice  p resid en t.

■  T H O M A S  N . JA M E S  has jo in ed  
Kansas S tate , W ich ita , as senior vice  
p resid en t in ch arg e  of adm inistration. 
H e  has b een  in banking 2 5  years, m ost 
re ce n tly  as senior v ice  p resid en t and  
ca sh ier, M ichigan  A ven u e N ational, 
C h icago. Kansas State  also ap pointed  
Jan  L . M u rp hy v ice  p resid en t, co m ­
m ercial loans. H e  jo in ed  th e  bank last

JAMES MERMIS

M a y , g o in g  fro m  F i r s t  N a tio n a l ,  
S pringfield , O .,  w h e re  h e  was v ice  
p resid en t and sen ior c re d it officer.

■  G. E . A L B A N , senior v ice  p resi­
d en t, S ecu rity  S tate , G re a t B en d , will 
re tire  D e c e m b e r  3 1 , a fte r 2 6  years  
w ith th e  bank and 4 2  years in banking. 
N am ed  a vice  p resid en t to  fill th e  v a c­
a n c y  is S te p h a n  J .  M e r m is , n ow  
e x a m in e r-in -ch a rg e , T op ek a d istrict, 
Kansas banking d ep artm en t. H e  will 
join  S ecu rity  S tate  in m id -S ep tem b er. 
M r. Alban e n te re d  banking in 1 9 3 6  
w ith th e  old  C ity  N ation al, K ansas  
C ity , M o. (now U n ited  M issouri). M r. 
M erm is, w ho w orked tw o su m m ers at 
S ecu rity  State  w hile atten d in g  W ich ita  
State  U n iv ersity , is th e  son of J. A. 
M erm is J r . , v ice  ch airm an  and C E O  of  
th e  bank and a p ast p resid en t, Kansas 
B an kers A ssociation.

■  C O M M E R C I A L  N A T IO N A L ,  
Kansas C ity , has p ro m o ted  Shirley A. 
M attox from  assistant tru st op erations  
officer to tru st op erations officer. She  
jo in ed  th e  bank in 1 9 7 0 .

■  F O U R T H  N A T IO N A L , W ich ita , 
has n am ed  R. M . B riley  a vice  p resi­
d en t. H e  join ed  th e  bank in 1 9 7 2  and  
had b een  a co m m ercia l loan officer th e  
past four years. In  o th e r action , th e  
b a n k  e l e c t e d  M a rk  R o b is o n  a n d  
M ich ael H astin gs tru s t officers and  
B eck y Robinson and Bill Akers con ­
su m er loan officers. S terlin g  V. V arn er  
has b een  e le c te d  to th e  boards of th e  
bank and its p a re n t H C , F o u rth  F in a n ­
cial C o rp . H e  is p resid en t, K och In ­
d ustries.

Kentucky
■  JE R R Y  S K ID M O R E  resign ed  Ju ly  
1 from  C itizens F id e lity  of L ou isville ’s 
c o rr e s p o n d e n t  b a n k in g  d iv isio n  to  
p u rsu e  a c a re e r  in d ata  p rocessin g . 
G erald  W h ite , w ith  th e  bank eigh t  
years, has join ed  th e  co rresp o n d en t  
banking division and is calling on banks 
in w estern  K entu ck y , an are a  form erly  
c o v e r e d  b y  K e n  R e i n h a r d t .  M r. 
R e in h a rd t h as m o v e d  in to  e a s te rn

K e n tu c k y , w h e r e  M r. S k id m o re  
trav eled .

■  R O Y  S. B E R G E R  has b een  n am ed  
assistant cash ier, com m ercia l banking  
division, L ib e rty  N ational, Louisville. 
B efo re  joining th e  bank last F e b ru a ry , 
h e was p re sid en t, R and A sset A dvis­
ory , In c .,  N ew  Y ork C ity .

■  L . W A Y N E  W H IS M A N  has b een  
n am ed  a co rre sp o n d e n t re p re se n ta tiv e  
in  L o u is v i l le  T r u s t  B a n k ’s c o r r e ­
spond en t banking division. H e  w en t  
th e re  last S ep te m b e r.

■  C L Y D E  H . F O S H E E  JR . h as  
m oved  up from  cou n sel and assistant 
se cre ta ry  to  v ice  p re sid e n t and co u n ­
sel, F irs t  K entu ck y N ational C o rp .,  
Louisville. T h e la tte r  tw o titles also 
h ave b een  given H e rb e rt A. Z achari 
J r . ,  form erly  v ice  p resid en t and assist­
an t cou nsel. F irs t  N ational and F irs t  
K e n tu ck y  T ru s t , b o th  F K N C  su b ­
sid iaries, also h av e  a n n o u n ced  p ro ­
m o tio n s . F i r s t  N a tio n a l p ro m o te d  
C . E d w in  Jam es from  m ark etin g  m an ­
ag e r to v ice  p resid en t and A. Brooks  
P in n ey III  from  senior op erations offi­
c e r  to op erations m an ager. A t K en ­
tu ck y T ru st, Jam es L . B ailey  m oved  up  
from  in co m e tax officer to senior tru st  
officer/tax, and A rth u r C . Blake and  
Ralph E .  F ra n cis , form erly  in vestm en t  
officers, w e re  ad van ced  to  senior in­
v e stm e n t officers.

■  R . D O U G L A S  H U T C H E R S O N  
h as m o v e d  up  fro m  a s s is ta n t v ic e  
p resid en t to v ice  p re sid e n t, co m m e r­
cial loan s, F i r s t  S e cu rity  N ation al, 
L exin g ton . E le c te d  assistant cash iers  
w ere  D u an e A rb egu st, W ayn e G ood-
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w in and Joh n  B oard m an . C h arles P . 
P artin , v ice  p re sid e n t and senior au ­
d itor, has b een  ap p oin ted  K entu ck y  
sta te  d ire c to r , B an k  A d m in istration  
In stitu te .

Louisiana
■  W IL L IA M  B . W IS D O M  JR . has 
b een  m ad e ch airm an  o f th e  e x ecu tiv e  
c o m m itte e , F ir s t  C o m m e rc e  C o rp . 
and F irs t  N ational B ank o f C o m m e rce , 
N ew  O rlean s. M r. W isdom  is p resi­
d en t, B oston  C o. of N ew  O rlean s, and  
v ice  p resid en t, G en eral E n te rp rise s , 
In c . A t F irs t  N B C , Jo sep h  C . W h ite  
and L a w re n ce  H . E llis Jr . w e re  n am ed  
sen io r v ice  p re s id e n ts . M r. W h ite , 
w ith th e  bank since 1 9 5 0 , serves as 
assistant to  th e  p resid en t. M r. E llis is 
p resid en t, F irs t  C o m m e rce  F in an cial 
C o rp ., a  subsidiary o f F irs t  N B C . H e  
w en t to th e  bank in 1 9 7 0 .

Mississippi

HEGWOOD WATSON

■  D E P O S I T  G U A R A N T Y  N A -
T I O N A L , J a c k s o n , h as p r o m o te d  
G eo rg e  A. C ooke to sen io r v ice  p resi­
d en t and co n tro lle r , W illiam  L . W a t­
son III  to  sen io r v ice  p resid en t and  
P earlin e  P . H egw ood  to  v ice  p resi­
d en t. M r. C ook e, b efore  joining th e  
b ank , was w ith  F id e lc o  A sso cia tes, 
In c .,  P hiladelphia, w h ere  h e  was vice  
p resid en t. M r. W atson  jo in ed  D ep osit 
G u aran ty  in 1 9 7 3  and m ost re ce n tly  
was v ice  p re s id e n t. M rs. H egw o od  
jo in ed  th e  bank in 1 9 5 0  and has b een  
assistant v ice  p resid en t since 19 7 4 .

Missouri
New Florissant Drive-Up

This is an architectural rendering of the new 
drive-up, w alk-up facility being erected by 
Florissant Bank. Ground-breaking ceremonies 
July 12 —  the bank's 74th anniversary —  were 
conducted by Florissant Mayor James Eagan and 
the bank's pres., Cyril A. Niehoff. The contem­
porarily designed structure w ill contain 3 ,219  
square feet of floor space and provide four 
drive-up lanes protected by a canopy. Walk-in  
customers w ill have access to a night depository 
and BANK24 ATM service. There also w ill be five 
teller stations in the lobby, a safe deposit vault, 
a private conference room and a lounge area. In 
addition, there w ill be facilities for accounting 
and bookkeeping functions, an em ployee  
lounge with kitchenette and a storage room. 
Bunce Corp., St. Louis, is the general contractor.

■  M E R C A N T IL E  T R U S T , St. L ou is, 
has p ro m o ted  B ru n o  C . B u cari from  
assistant vice  p resid en t to v ice  p resi­
d en t and W ayn e L . Sm ith  to assistant 
v ice  p resid en t. M r. B u cari, w ith th e  
bank since 1 9 7 4 , is resp on sib le for th e  
M iddle E a s t  and A frican divisions, in­
tern ation al banking. M r. Sm ith  join ed  
M ercan tile  in 1 9 7 4  and now  is in th e  
e x p o rt/im p o rt d ivision, in tern ation al 
division. H e  con tin u es as v ice  p resi­
d en t, M ercan tile  cu stom s serv ices, a 
position h e  was given in 1 9 77 .

■  F IR S T  N A T IO N A L , Kansas C ity , 
has p ro m o te d  N eil T . D ou th at from  
assistant v ice  p re sid e n t to v ice  p resi­
d en t, R ussell D . H a m m e tt from  assist­
an t cash ier to  assistant v ice  p resid en t  
an d  G o rd o n  T . B ro w n , F .  H o w ard  
M anning and Ju d ith  A. Spafford to as­
sistan t cash ie rs . M r. D o u th a t, w ith  
F ir s t  N ational sin ce  1 9 7 3 , has m e t­
ropolitan  and national responsibilities, 
c o m m e rc ia l  b a n k in g  d iv is io n . M r. 
H a m m e tt, a staff m e m b e r since 1 9 6 0 , 
is in com m ercia l loans. M r. B row n and  
M r. M anning a re  in co m m ercia l len d-

DOUTHAT BUCARI
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ing, and M rs. Spafford is a con su ltant 
and an alyst, co rp o ra te  banking s e r­
vices.

■  F IR S T  N A T IO N A L , St. L ou is, has 
e le c te d  th ese  assistant v ice  p resid en ts: 
T hom as A. C o ates, W allace  D . N ied - 
rin gh au s, G . M ary  P oison , Joh n  C . 
Solom on, John  W . F rick e , L aw ren ce  
S. Ross and D ouglas G. Sm ith . In  ad di­
tion , S teven  D . C am p b ell has b een  
n am ed  m an ager, Stadium  D riv e-In .

H D IR E C T O R S  o f C o u n ty  N ational 
B a n c o rp ., C la y to n , an d  T  G B a n c-  
shares C o ., St. L ou is, have rea ch e d  an 
a g re e m e n t in p rin cip le  to m erg e . T he  
a g re e m e n t is su b ject to  negotiation  of a 
definitive m e rg e r a g re e m e n t b etw een  
th e  p arties and to approval by re g u ­
latory au thorities and stockholders of  
T  G B a n c s h a r e s . C o u n ty  N a tio n a l  
B a n co rp ., w ith assets o f $ 3 8 1 .7  million  
and deposits o f $ 3 2 3  m illion, owns five 
banks. T  G B an csh ares, w ith assets of  
$ 2 5 4 .9  m illion and deposits o f $ 2 1 8 .7  
m illion , ow ns th re e  St. L o u is -a re a  
banks and F in an cial C om p u tin g C orp . 
of M issouri.

■  W E L D O N  “ S K IP ” F A N N E N  has 
jo in ed  F irs t  N ational, St. Jo sep h , as 
t r u s t  o f f ic e r . H e  is a M a y , 1 9 7 8 ,  
g r a d u a te  o f  th e  U n iv e r s i ty  o f  
M issouri/K ansas C ity  L aw  School.

■  U N IT E D  M IS S O U R I B A N K , K an­
sas C ity , has e le c te d  four new  officers: 
K en t S m ith , bond in v estm en t officer; 
R o b ert E . M cF arlan d , assistant tru st  
officer; R udy M . T h om as, assistant in­
v e s tm e n t  o ffic e r ; an d  K e n n e th  A . 
M iller, assistant cash ier, installm ent 
loans.

New Mexico

ATER McGONAGLE

H D A V ID  A. A T E R  has m oved  up  
from  execu tiv e  v ice  p resid en t to p resi­
d en t and C E O , F irs t  N ational, Santa  
F e .  H e  su cceed s M ilo L . M cG on agle, 
w ho will d evote  full tim e to th e posts of  
p resid en t and C E O , N ew  M exico B an ­
co rp ., re g iste re d  bank H C  w ith w hich  
F irs t  N ational o f Santa F e  is affiliated. 
M r. A te r jo in ed  th e  bank in 1 9 7 0  and
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has b een  on th e  b oard  since M arch , 
1 9 7 7 . In  o th e r action , F irs t  N ational 
has e le c te d  H a ro ld  Y e lv e r to n  v ic e  
p resid en t and co m m ercia l lending offi­
c e r . H e  fo rm erly  was v ice  p resid en t  
and h ead  of m o rtg age len din g, F irs t  
N ational, C o rte z , C olo. M argo B a rr  
has b een  p ro m o ted  to b ran ch  officer at 
F irs t  o f Santa F e ;  M . N ellie O rteg a  
and G lorie R o m ero  to loan op erations  
officers and C arole  Schupp to cre d it  
officer.

■  C A T H Y  M c C O R K L E  has jo in e d  
A lb u q u e r q u e ’s R io  G ra n d e  V a lle y  
Bank as assistant v ice  p resid en t, o p e ra ­
tions. She had  b een  w ith an o th er A l­
b u q u e r q u e  b a n k  s in c e  1 9 7 2 ,  
specializing in op eration s supervision.

■  H . B A R T O N  JO N E S  has ad van ced  
from  v ice  p resid en t to  p resid en t, F irs t  
N a tio n a l , T u c u m c a r i .  G . W ilb u r  
Jo n e s , form erly  p re sid e n t, m oved  up  
to ch a irm a n  an d  C E O . M ich ael A. 
C a lb e rt was p ro m o te d  from  assistant 
v ice  p resid en t to v ice  p resid en t. T h e  
bank has tw o n ew  officers —  Ju d y  A ra­
gon, e x ecu tiv e  assistant, and Shirley  
H artsfield , op erations sup ervisor.

Oklahoma

DITTRICH KOCH

■  G A IN E S  S. D IT T R IC H  has b een  
p ro m o te d  to  se n io r v ice  p re s id e n t, 
Bank of O klahom a, Tulsa. M r. D it­
trich , resp on sib le  for th e  n ew  m arkets  
grou p, banking division, jo in ed  B an c-  
O klahom a C o rp . in 1 9 7 4  as v ice  p resi­
d en t. Bank of O klahom a also n am ed  
th e  follow ing v ice  p resid en ts: L a rry  
K och , co rre sp o n d e n t banking; D ennis  
H ick s an d  S ta n le y  L y b a rg e r , m e t ­
ro p o lita n ; Jo h n  R o w n a k , n a tio n a l; 
L a rry  H eo n , co m m ercia l real es ta te ; 
S terling M cH an , inform ation  serv ices; 
Jim  H arris, inform ation  system s; and  
B ru ce  B erk in sh aw , w ho also was m ade  
tru st officer. M r. K och  had  b e e n  w ith  
P io n e e r N ational, P o n ca  C ity , for 10  
years. In  addition, th e  follow ing w ere  
p ro m o ted  to  assistant v ice  p resid en ts: 
H u g h  R o b e rs o n , s e c u r e d  le n d in g ;  
G ordon K ay, agribu siness; E d  C larke, 
p erson al banking; and  M ichael G ib ­
son, co m m ercia l banking.

■  J IM  B U R G A R , v ic e  p r e s id e n t ,  
F ir s t  N ation al, O k lahom a C ity , has 
b e e n  m ad e d ire c to r , co rre sp o n d e n t  
banking division, su cceed in g  D ean  In ­
gram . M r. In gram  resign ed  to assum e  
all financial responsibilities for John n y  
B en ch  E n te rp rise s . M r. B u rg ar join ed  
th e  bank in 1 9 7 2 . In  o th e r action , F irs t  
N a tio n a l e l e c te d  Ja m e s  W . F a r r is  
e x ecu tiv e  v ice  p resid en t. H e  form erly  
w as re g io n a l  d i r e c t o r ,  p e r s o n n e l ,  
W a c h o v ia  B a n k , W in s to n -S a le m ,  
N . C . C arl S h o rtt, h ead  o f th e  pension  
and profit sharing ad m in istration  area , 
h as b e e n  a d v a n c e d  to  s e n io r  v ic e  
p resid en t and tru st officer at F irs t  N a­
tional. N ew ly e le c te d  v ice  p resid en ts  
are  W illiam  A. A nd rew s, m etrop olitan  
len din g, and  R o b e rt A. H o rn , cash  
m an agem en t. T h e bank e le c te d  th ese  
assistant v ice  p resid en ts: Jam es B arn es  
and N an cy R ich ard , m unicipal bonds; 
Ron M oreland , real e s ta te ; and C a ro ­
lyn W oo d w ard , real es ta te  op erations.

■  JA M E S  M . N E W G E N T , p r e s i ­
d en t, T . G . &  Y ., has b e e n  e le c te d  to  
th e  boards o f L ib e rty  N ational C o rp .,  
L ib e rty  N ational Bank and L ib e rty  F i ­
nancial C o rp ., all o f O klahom a C ity .

■  G L E N N  JA M IS O N  h as jo in e d  
B artlesville ’s F irs t  N ational as tru st of­
ficer. H e  fo rm erly  was a tax con su ltant 
in p rivate  p ra ctice .

■  C IT Y  N A T IO N A L , M em p h is, has 
p ro m o ted  Jam es D onald C arlisle from  
a s s is ta n t  v ic e  p r e s i d e n t  to  v ic e  
p resid en t/loan s. H e  join ed  th e  bank  
shortly  after it was o p en ed  in 1 9 74 .

■  N A S H V I L L E  C I T Y  B A N K  h as  
e le c te d  A rth u r  J . R e b ro v ick  to  its  
b o a rd  a n d  h as p ro m o te d  J e a n e t t e  
S te e le  to  b ra n ch  o p eratio n s officer. 
She rem ains h ead  of te lle r  training. 
M r. R eb rovick  is p re sid en t, C u tters  
E x ch a n g e , In c ., and  its subsidiaries.

■  W . T A C K  T H O M A S  and J. Jack  
H ays h ave b e e n  e le c te d  e x ecu tiv e  vice  
p resid en ts, F irs t  N ational, D allas. M r. 
T hom as h eads th e  gen eral banking di­
vision , con sistin g  of th e  S ou thw est, 
e n e rg y  and real e s ta te  groups. T h e  
gen eral banking division serves c o rre ­
spond en t bank and co rp o rate  cu sto m ­
ers in th e  sou th w estern  region . M r /  
H ays heads th e  regional banking divi­
sion , w h ich  s e rv e s  in d ivid u als and

THOMAS

b u sin esses  lo c a te d  p rim a rily  in th e  
D a lla s/F o rt W o rth  M etro p lex . F irs t  
N ational e le c te d  th ese  v ice  p resid en ts: 
Joh n  W . D an iel, M erle  E . K arn es, 
D aniel W . K lein , L . S co tt L uff and  
W ay n e A. T e n n e y . In  addition, th e  
fo llow in g  a s s is ta n t v ic e  p re s id e n ts  
w e re  n a m e d : W illia m  H . A ltm a n ,  
Jo n ath an  M . C lark son , H arm on  M . 
C o h e n , D a n ie l E .  H e r g e n r o e th e r ,  
R o b ert L . K ay, S am u el T . K incaid  II , 
R aym ond L . L o ch , T e rry  J. M iller, 
P au l M . M o ser, K azuh id e N ishino, 
O scar R eagan Jr . and  Je r ry  B . W alser. 
F irs t  N ational has op en ed  F irs t  D allas  
In tern ation al C o rp . in N ew  Y ork C ity . 
This is a w holly ow n ed  E d g e  A ct sub ­
sidiary of th e  bank.

SQUIBB

■  J. D O N A L D  S Q U IB B  JR . will join  
D allas’ R ep u b lic N ational S e p te m b e r  
2 5  as exe cu tiv e  v ice  p resid en t and tru st  
co m m itte e  ch airm an . C u rre n tly , h e  is 
tru st division h ead , H ou ston  N ational, 
w hich  —  like R ep u b lic  N ational —  is a  
w holly ow n ed  subsidiary o f R ep u blic of 
T ex a s  C o rp . In  his n ew  p o st, M r. 
Squibb will su cce e d  C . B . P eterso n  
J r . ,  w ho will re tire  D e c e m b e r  1 after  
m anaging th e  bank’s tru st and in v est­
m en t d e p a rtm e n t 17 years. R ep u blic  
N ation al has p ro m o te d  E d w a rd  R. 
“T e d ” M cP h erso n  to sen io r v ice  p resi-
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d e n t and n am ed  him  to  its e x ecu tiv e  
c o m m itte e . M r. M c P h e rs o n , m a n ­
a g e r ,  c o r p o r a t e  p la n n in g /d e v e l -  
op m en t, jo in ed  R ep u b lic  in 1 9 7 3  as an  
a c c o u n t e x e c u tiv e  w ith  o n e  o f  th e  
bank’s subsidiaries, R ep u b lic N ational 
L easin g  C o rp . H e  b e ca m e  a bank vice  
p resid en t in 1 9 7 6 .

■  R IC H A R D  G . M E R R I L L  has b een  
e le c te d  p re sid e n t and a d ire cto r, F irs t  
C ity  N ational, H o u sto n , su cceed in g  
N at S. R o gers, w ho was m ad e ch a ir­
m an o f  th e  b oard . Jam es A. E lkins J r . ,  
w ho w as in th e  la tte r  p o st, now  is 
e x e c u t i v e  c o m m i t t e e  c h a ir m a n .  
R o b e r t  R . R o b e r ts o n , s e n io r  v ic e  
p resid en t and m an ager, national d e ­
p a rtm e n t, has b een  e le c te d  sen ior vice  
p r e s id e n t ,  F i r s t  C i ty  B a n c o rp , o f  
T exas. In  this p ost, h e  is sen ior c re d it  
ad m in istra to r. M r. M errill m o st r e ­
ce n tly  was sen io r v ice  p re sid en t, P ru ­
d ential In su ra n ce  C o . o f A m erica , and  
h ead  o f its sou th w estern  h o m e office in 
H ou ston . M r. R ogers is a  p ast A BA  
p resid en t.

McANDREW MERRILL

■  B A N K  O F  T H E  S O U T H W E S T ,  
H ou ston , has e le c te d  B en  B . M cA n- 
d re w  I I I  se n io r v ice  p re s id e n t and  
m a n a g e r , S o u th w e s t c o rp o r a te  d e ­
p a rtm e n t. M ost re ce n tly , h e  was vice  
p resid en t and asso ciate  in th e  H ou ston  
office o f a N ew  Y ork  C ity -b ased  co n ­
sulting firm  servin g th e  financial in du s­
t r y . In  o th e r  a c t io n , B a n k  o f  th e  
S ou th w est e le c te d  th e se  v ice  p re s i­
d en ts : D onald  R. B a rb e r, cash  m an ­
ag e m e n t; L . R andy F lu itt , item  p ro ­
cessing ; H ans I. C h ris te n se n , in te rn a ­
tional c re d it and  relation s; and  D avid  
V . B oo n e , w ho also was n am ed  tru st  
officer.

■  F R O S T  N A T IO N A L , San A ntonio, 
has p ro m o te d  T om  R. G arcia , tru st, 
G us J. G roos I I I , m ark etin g , F ra n k  J. 
M artin ez , in tern atio n al, and R ay Van  
B e v e re n , co m m e rcia l loan n ote  p ro ­
cessin g , to  v ice  p resid en ts. N am ed  as­
sistant v ice  p resid en ts  w e re : F re d d ie  
T . Jo n e s , a u to m ated  se rv ices; Joh n  W . 
R obb , tru st; D arre ll D ow n s, n ote  p ro ­
cessin g ; and G en ev iev e  D . W ise , m a r­
keting.

■  N A T IO N A L  B A N K  O F  C O M ­
M E R C E , San A n to n io , has e le c te d

tw o n ew  b o ard  m e m b e rs : I re n e  S. 
W isch e r, C E O  and p re sid e n t, P ip e  
L in e  C o . and  P in to  W e ll S erv icin g  
C o .,  an d  C E O  an d  e x e c u tiv e  v ic e  
p resid en t, P anh an dle P rod u cin g  C o .;  
a n d  Ja c k  T . W illia m s  I I ,  h e a d  o f  
W illiam s D istrib u tin g  C o ., In c.

■  N E IL D A  O S B U R N  has b een  p ro ­
m o ted  from  ca sh ier to v ice  p resid en t  
and cash ier, N ational Bank o f O dessa. 
S he jo in ed  th e  bank in 1 9 63 .

■  J . B R U C E  F O W L E R  has jo in ed  
F irs t  N ational, B row nw ood , as au ditor  
an d  m ark etin g  officer. H e  fo rm erly  
was on R ep u blic o f T exas C o rp .’s au ­
diting staff in D allas.

Customer's Language
(C o ntinued  fr o m  page 31 )

and cap acities  can  b e im p ro ved  in th e  
follow ing w ays:

U se sim ple and d ire c t w ords th at 
exp ress u n d erstan d in g. A void te ch n i­
cal “b an k er” language th at m ay im ­
p ress th e  cu sto m e r b u t confuse him , 
also.

E x a m p le s : “C h arg e  y o u r a cco u n t” is 
b e t t e r  th an  “ d e b it  y o u r  a c c o u n t ,”

“ rapid  re m itta n ce  s e rv ic e ” is b e tte r  
than “lock box s e rv ic e ,” “p rotection  
against b ou n ced  ch eck s” is b e tte r  than  
“overd raft p ro te c tio n ,” e tc .

U se  positive w ords th at con vey  b e ­
lief and con victio n , ra th e r than d ou bt, 
and th at p o rtray  co n stru ctiv e  b enefits, 
ra th e r than  n egative  criticism .

E x a m p le s : “ O p p o r tu n ity  to  im ­
p ro v e ” is b e t te r  th an  “you  h a v e  a  
p ro b le m ,” “yo u r in v e stm e n t is” is b e t­
te r  than “th e  co st will b e ,” “im p ro v e” 
is b e tte r  than “c o r r e c t ,” e tc .

U se  w ords th at o rien t w hat you ’re  
explaining to th e  cu s to m e r, stress his 
“ sm arts” ra th e r than  yours and e m ­
phasize collaboration  ra th e r than  co n ­
ten tion .

E x a m p le s : “ L e t ’s exam in e how  th e  
se rv ice  w orks . . . , ” “ H e re  a re  th e  
b en e fits  y o u ’ll gain  . . . , ” “ W h a t’s 
y o u r reactio n  to  th e  co s t savings this 
will p ro v id e ?”

U se w ords th at add cred ib ility  and  
o b jectiv e  su p p o rt to  w hat you ’re  ex ­
plaining.

E x a m p l e s :  “ O u r  c u s to m e r s  r e ­
p o rt . . . ” o r “T h e  e x p e rie n ce  o f o th e r  
c u s to m e r s  w ith  th is  s e r v i c e  h as  
b een  . . is b e tte r  than  “I think . . 
o r “I feel . . . ”

3 . U se  visuals. W ord s con vey  dif­
fe re n t m eanings to  different p eop le.

STATEMENT OF CONDITION

F I R S T  PAS A DE NA

PASADENA, TEXAS

AT THE CLOSE OF BUSINESS JUNE 30, 1978

RESOURCES

Cash and Due from Banks ................................$23,456 ,055 .68
Securities .................................................................. 56 ,019,989.51

Loans .........................................................................
Real Estate, Furniture and Fixtures ...............
Other Resources ...................................................

TOTAL ...................................................

LIABILITIES
Capital Stock ............................................................
Certified Surplus .................................................f
Undivided Profits and Reserves ........................
Deposits ......................................................................

TO TAL ...................................................

$ 79 ,476 ,045 .19  
99 ,636 ,729 .78  

5 ,221 ,871 .35  
3 ,664 ,063 .50

$ 187 ,998,709.82

$ 3 ,300 ,000 .00  
6 ,000,000.00 

14,809 ,349 .99  
163,889,359.83 

$ 187 ,998,709.82

Mrs. Marcella D. Perry 
S en io r C hairm an o f  the B o a rd

J. W. Anderson 
V ice C hairm an o f  the B o a rd  a n d  

Chairm an o f  the Executive Com m ittee

S. R. Jones, J r .
C hairm an o f  the B o a rd  a n d  

C h ie f  Executive O fficer

Howard T. Tellepsen J. O. Kirk
V ice C hairm an o f  the B o a rd  P resident

Executive V ice P residents
B. F. Holcomb G. M. Magee E. T. S hepard, J r . (a n d  C ashier)

S en io r Vice P residents
Carroll D. Davidson W. E. Marsh O. L. Harris Wendell F. Wallace
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F o r  exam p le , th e  te rm  “lock box to  
th e  unin itiated  m ay b e p e rce iv e d  as a 
safe d eposit box.

Visuals im p ro ve com m u n ication  by  
con vertin g  a b stract ideas in to c o n cre te  
o r tangible form . B y  p rovidin g a d ou ­
ble stim ulus to  th e  m ind w hen u sed  to  
su p p ort verb al co m m u n icatio n , visuals 
in crease  re te n tio n  and en ab le you to  
g e t yo u r ideas across faster and w ith  
few er w ords.

I f  you h ave any doubts ab ou t th is, 
ju st look at th e  im p act th e  TV  in th e  
co rn e r o f yo u r living room  has h ad  on  
th e  b eh av ior of y o u r ch ild ren  —  or  
you r ow n b eh av ior, for th at m atter . 
E xh ib it # 1  is an effective exam p le of  
how  a flow chart can  b e  u sed  to  sim plify  
th e  explanation  of a relativ ely  com p lex  
idea. A dditional visuals you can  use  
in clu d e serv ices  lite ra tu re , exh ibits, 
co st com p arison s and yo u r annual r e ­
p ort.

A q uestion  often raised  in co n n e c­
tion w ith  serv ices lite ra tu re  and o th e r  
visuals is w h en  to  u se th e m . S om e  
b ankers are  in clin ed  to  u se lite ra tu re  at 
th e  en d  o f a call as an afterth o u g h t —  
“W h e n  you h ave a ch a n ce , w hy don ’t  
you look this o v e r?”

W h en  u sed  in this m an n er, th e  lite r­
a tu re  freq u en tly  en ds up in th e  trash , 
since th e  cu s to m e r attach es no m o re  
im p o rtan ce  to it than  you do.

T h e re fo re , u se  y o u r lite ra tu re  to  
su p p ort and re in fo rce  y o u r explanation  
and d on’t b e  afraid to  m ark it up by  
u nd erlin ing o r circlin g  key  points. This 
focuses atten tio n  and tailors th e  lite ra ­
tu re  to y o u r cu sto m e r.

4 . U se  p a p e r and p en cil. T h e m ost
Exhibit 1

effective visual aids you  can  u se on a 
sales call a re  p a p e r and p en cil, b ecau se  
th e y ’re  flexible, you can  co n tro l th em , 
th e y  can  b e  tailored  to a cu s to m e r’s 
p re cise  n eed s, th e y ’re  econ om ical and  
easy to u se. A nd, m ost im p ortan t, such  
aid s ad d  to  y o u r  p ro fe s s io n a lis m ,  
ra th e r than  d e tra c t from  it.

P a p e r and p en cil visualization can  
b e u sed  in a v arie ty  o f  w ays: to  show  
d ifference b etw een  n ew  system  and  
old sy ste m ; to  show  b en efits  to  b e  
gain ed  in com p arison  to  in v estm en t; to  
sh o w  th e  a r i t h m e t i c  o f  i n t e r e s t  
ch arg es , in v estm en t re tu rn , co st sav­
in gs, e t c . ;  to  su m m arize  d istin ctiv e  
featu res o f yo u r p roposal.

5 . Show  en th u siasm . A final p rin ci­
ple o f adding im p act to  yo u r com m u n i­
cation  is to  show  en thu siasm  for w hat 
you ’re  explaining. I t ’s n ot only w hat 
you say, b u t how  you say it th at builds 
b e lie f  an d  c o n v ic tio n . I f  you  h a v e  
doubts o r reserv ation s ab ou t a serv ice , 
you ’re  likely to tran sm it th em  to th e  
cu sto m er.

E n th u s ia s m  th a t re in fo rce s  c o m ­
m unication  m u st b e  b ased  on y o u r ow n  
b elie f and  con viction  th at starts w ith  a  
th orou gh  know ledge o f yo u r serv ices  
an d  c a p a c itie s . I t  g e ts  tra n s m itte d  
th rou gh  positive lan gu age. A nd, it’s 
im p le m e n te d  b y  sh o w in g  th e  c u s ­
to m e r how  and w hy y o u r services and  
cap acities  will satisfy his n eed s and  
p rov id e h im  w ith  a full m easu re  of  
valu e.

In  o u r n ext artic le , w e’ll exam in e th e  
im p o rta n t payoff s tep  in sales co m ­
m u n ication  —  how  to g e t d ecisive ac­
tion . • •

I S T  D A V  I 2 ND DAV | 3 RD  D A V  | 4 t H DAY

CONVENTIONAL METHOD OF COLLECTING RECEIVABLES

C U S T O M E R  
R E M ITTA N C E S  

MAI UEO  T O  
Y O U R  O F F IC E

posTOPPice

H lB - f t

THE BANK

D E P O S IT  PROCESSED 
CH ECKS FORWARDED 
FO R  C O L L E C TIO N

ACCELERATED CASH FLOW SYSTEM

RMA Slate of Officers Headed 
By Schoenborn for '78-'79; 
Sanchez Is First VP

E d w in  A. S ch o e n b o rn , e x e cu tiv e  
v ice  p resid en t, Irvin g T ru st, N ew  York  
C ity , was e le c te d  p resid en t, R o b ert  
M orris A ssociates, on A ugust 4 .

O th e r n ew  officers a re : first v ice  
p resid en t, M . G . S an ch ez, execu tiv e  
v ice  p resid en t, F irs t  B an kers C o rp . of 
F lo rid a , P om p an o B e a ch ; and second  
v ice  p resid en t, R o b e rt H . D u ck w orth , 
e x e cu tiv e  v ice  p re s id e n t, F ir s t  N a­
tional o f A rizona, P h oen ix.

The new  officers will take office Sep­
tem ber 1.

POSITION WANTED
Experienced Bank Officer, all areas of banking, em­
phasis operations and accounting, seeks employment 
St. Louis and surrounding area. Please reply through 
Box 88-M, MID-CONTINENT BANKER, 408 Olive, 
St. Louis, MO 63102.
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Part of 273 years of banking experience. Boatmen’s has a team, your team, of correspondent bankers that 
know every phase of banking . .  . because they learned from the ground up. They understand your problems 
and are ready to serve your needs. Boatmen’s, 273 years of correspondent banking experience.

THE BOATMEN'S NATIONAL BANK OF ST MEMBER FDIC
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W hat vou see.
When First National Bank in St. Louis 

is your correspondent bank, you can bet 
you’ll see your own personal bank officer 
on a regular basis.

And if you need to see him more 
frequently, you will.

Of course, he’s available to you 
by phone almost every day. So, you 
can get fast, on-the-spot service 
whenever you need it.

Your First National Banker 
really knows his business—and 
how it can help your business.
He’ll keep you up-to-date on all

our bank’s services, on recent legislation, 
new technology, competitive practices 
and other developments.

We put a lot of faith in our correspondent 
bankers. We give them the authority to 

make decisions for us and to make loans 
in our behalf. You can put your faith in 
them, too.

If you’re not already seeing a 
First National Bank in St. Louis 
correspondent banker, you should 
call Chuck Betz today at 
(314) 342-6386. He’ll make sure 
you see one soon.

W hat you get
Good as he is, your correspondent banker 

cannot do all the work connected with your 
bank’s account.

That’s why First National Bank 
in St. Louis maintains special staffs 
to give you daily assistance for 
daily needs.

For example, our people 
have developed “Rabbit Transit” 
check-clearing systems that 
can improve your earnings, 
because your transit items 
become collected balances 
rapidly.

Another way we can help you 
is with our Fed Funds, investment and 
safekeeping capabilities. Our performance 
record in this area is highly regarded 
throughout our industry.

We also offer your bank the ser- ^  
vices of our skilled data processing team. 
They can bring to your operation reliable and 
sensible systems for getting your work done.

Our capacity for overline lending, based

on our sizable assets, allows you the opportunity 
to make larger loans than you otherwise might.

For agricultural loans specifi­
cally, we offer specialists who can help 
you provide your customers with 
expert advice as well as flexible 
loan arrangements.

We sponsor timely 
seminars where you and 
other top management 

of your bank meet with the top 
management of our bank. This is 
an excellent opportunity for us to 

exchange ideas and share expertise.
Of course, we are always 

available to you for individual con­
sultation through your correspondent 

banker.
When you want to get more from a 

correspondent bank, get with the bank that 
gives you more. First National Bank in 

St. Louis. For additional information or an 
appointment with a correspondent banker, call 
Chuck Betz at (314) 342-6386.

First National Bank in St. Louis
A First Union Bank

Member FDIC
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