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How is it possible 
to locate, hire, 
hold and retain 
vital young 
employees?
by W. K. Bonds 
Executive Vice President 
Trust Department

J3  right young people today seek 
career opportunities with certain 
specific benefits, fringe persuaders 
like Pension Plans and Profit 
Sharing. Intangibles of the mo­
ment that offer economic stability 
and job security while advancing 
to positions in management. 
Consider this example. Perhaps 
you have talked to an exceptional­
ly able young person, admirably 
suited to work up to management 
responsibility. But that fine pros­
pect has refused a job — because 
his chances for advancement are

hampered. In his advancement 
path he sees present employees 
who’ve out-lived their usefulness 
but cannot be retired because of 
a non-existent or inadequate pen­
sion plan.
Profit Sharing, on the other hand, 
offers continuing appeal. The 
prospect of sharing in the fruits 
of their efforts — meaningfully 
— can be more persuasive than 
many other factors in the hiring 
and holding of the right kind of 
people. The profit share that can 
result from doing a good job is a

constant stimulus.
Prospective employees look, of 
course, to other benefits like Acci­
dent and Health Insurance, Group 
Life Insurance, Vacation Plans, 
and more. The Liberty National 
Bank & Trust Company of Okla­
homa City can help you put your 
personal plans in proper perspec­
tive.
Contact Liberty’s Correspondent 
Division for the advice you need 
to start you on the right track to 
hiring and holding the people you 
need . . . now and in the future.

m LIBERTY
TH E BAN K O F  M ID-AM ERICA

The Liberty National Bank and Trust Company of Oklahoma City P, O. iBox 25848 73125 Phone 405/231-6163 Member F.D.I.C.

MID-CONTINENT BANKER Is published 13 times annually (two issues In May) at 408 Olive, St. Louis, Mo. 63102, April, Vol. 70, No. 4. Second-
Class postage paid at Fulton, Mo. Subscription: $8.
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First-class loan evaluation 
for overlines th at 

successfully bring up 
bottom  lines.

See if you’ve heard this before: “Banks in the Gulf 
South just can’t handle big loans.”

Yes, you’ve heard it. And frankly, there used to be 
some truth in it. Before.

But today it’s dead wrong. And we can prove it 
We do, every day.

First National Bank of Commerce experts 
work with our correspondent partners to evalu­
ate the financing of construction, petroleum 
exploration and international trade. And when

they determine that a loan will be profitable for every­
one, we usually offer to participate in it ourselves.

So don’t listen to dead rumors. Together we and 
our correspondents can handle just about any loan that 

comes along.
If our kind of banking is for you, call Michael 

J. Rapier collect at (504) 529-1371, ext. 237. 
He’ll give you complete information about loan 
evaluation, overlines and all other First-class 
correspondent services.

CORRESPONDENT DIVISION
FIRST NATIONAL BANK

OF COMMERCE
NEW ORLEANS, LOUISIANA
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The Banking Scene

By Dr. Lewis E. Davids

Hill Professor of Bank Management, 
University of Missouri, Columbia

The Outlook for Interest-Rate Controls

EDITOR’S NOTE: In the follow­
ing discussion of Regulation Q, Dr. 
Davids is not taking a stand for or 
against removal of the regulation. He 
merely wants to give his readers a com­
plete view of it, including an historical 
background. As he says in the conclu­
sion, he also hopes the article will 
cause bankers to think about what they 
would do should Regulation Q’s remov­
al become a reality.

# # #

WITH a number of interest rates de­
clining from high levels in the 

crunch periods of 1973, this is an op­
portune time to give some non-emo- 
tional evaluation of the political and 
economic forces that are at work in the 
area of interest-rate ceilings on time 
and savings and, yes, demand deposits.

Some historical background informa­
tion in this area may help set the stage 
for the conclusions. Up until the 1930s, 
in the United States it was permissible 
to pay interest on demand-deposit ac­
counts, and a number of commercial 
banks did just that. Banks in other na­
tions are permitted to pay interest on 
demand deposits. However, the data 
show that the interest rates paid ac­
tually tended to decline as one views 
the trend of the 1920s decade. Thus, 
many economists view with skepticism 
bankers’ contention that it was the ex­
cessive interest rates paid by banks 
that were responsible for many bank 
failures in the late 1920s and early 
1930s.

However, it was this contention and 
the political forces at work then that 
led to implementation of what has been 
called “Regulation Q.” Actually, it is 
only Federal Reserve Bank members 
that are subject to Regulation Q. The 
bulk of banks in the nation are subject 
to similar regulations by the Federal

Deposit Insurance Corp. In the 1930s 
and 1940s, the equivalent of Regula­
tion Q did not serve as an effective 
ceiling simply because many commer­
cial banks were not paying any inter­
est on savings accounts. They had ex­
cessive reserves, and those banks that 
were paying interest paid substantially 
lower than Q. Often, they even re­
stricted the amount of deposits they 
would accept at those lower rates. As 
a matter of fact, up until the early 
1960s, many midwestern banks still 
did not pay any interest on savings ac­
counts.

Growth of S&Ls
Looking backward with historical 

perspective, one may conjecture that 
it was this attitude on the part of com­
mercial bankers that helped encourage 
the spectacular growth of S&Ls. The 
latter were not subject to interest-rate 
ceilings on passbook savings and ag­
gressively solicited funds, which moved 
into the real estate-home financing sec­
tor rather than into commercial banks. 
This growth continued almost without 
interruption until economic conditions 
in 1963, 1964 and 1966 resulted in the 
banks’ Regulation Q ceilings being 
reached. Pressures on bank monetary 
regulators to lift the ceiling in part pro­
vided the escape valve, and the FRB 
and FDIC raised the ceilings in those 
years. During these years, an interest­
ing change in attitude started to 
emerge among the bigger banks. This 
was the desire to move more into re­
tail banking and thus more aggressive­
ly compete for savings accounts, 
whether from S&Ls or mutual savings 
banks.

The climax came in the summer of 
1966, when commercial banks were 
competing aggressively for time and 
demand deposits. However, S&Ls—al­

though not regulated by interest-rate 
ceilings—were not able to meet the 
competition simply because most of 
their assets were in mortgages that 
were relatively low yielding compared 
to current interest-rate patterns then 
emerging as a result of inflationary 
forces at work. This resulted in a sig­
nificant disintermediation of funds from 
S&Ls and mutuals and the movement 
of these funds into market instruments, 
including U. S. Treasury bills, and 
helped precipitate the mortgage crisis. 
This, in turn, stimulated political pro­
posals, and a radical shift in the atti­
tude of S&L executives occurred. 
Whereas in the past they had been 
vehemently opposed to interest-rate 
ceilings, they now swung in the other 
direction. They sought and obtained 
a political compromise, which lowered 
the rate of interest that could be le­
gally paid on small-denomination bank 
CDs. Pragmatically, this was a recogni­
tion that corporate treasurers had (1) 
more financial sophistication and (2) 
had more access to money-market in­
struments than the personal saver.

A 'Temporary' Measure
Later in 1966 there was passed what 

was considered a temporary measure 
of one year authorizing the Federal Re­
serve and the FDIC to control ceilings 
on interest rates on savings and time 
deposits.

Now, some eight years later, it is in­
teresting to observe that the “tempo­
rary” measures have been renewed 
each year. Related to this should be the 
observation of a number of bankers 
that even small savers are aware of oth­
er alternative investment opportunities, 
not only of financial intermediaries 
such as credit unions, but also Treasury 
bills and small-denomination open-mar­
ket instruments issued by reputable fi-
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And let George do it.
It isn't a matter of passing the buck. 

George Bean likes to work for you — provid­
ing investment assistance . . . advising you 
on operations problems . . . exploring new 
and unusual requests . . . anticipating not 
only today's needs but tomorrow’s demands.

It's the kind of work that calls for an 
experienced, resourceful, professional banker. 
George measures up.

And we back George with a First team of 
specialists — experts in every phase of

banking procedure. George Bean's bank-to- 
bank fact gathering and banker-to-banker 
insight helps direct our team in the develop­
ment of specific programs . . . unique 
services . . . and profitable new ideas for 
you. So regardless of the size of your 
problem, when you want full service thinking, 
put George on the spot and let him do it.
Call (918) 560-5158.

The First National Bank and Trust 
Company of Tulsa, Box One, Tulsa, 
Oklahoma 74193.

p« George
Bean on the spot
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nance organizations. Some more afflu­
ent savers purchased commercial paper 
and transferred time deposits into the 
Eurodollar market.

Interestingly enough, this led the 
U. S. Treasury to raise the minimum 
size of Treasury bills from $1,000 to 
$10,000 in an attempt to thwart the 
workings of the marketplace. In a sim­
ilar context, some of the more aggres­
sive banks that tried to issue small-de­
nomination CDs at high interest rates 
or small-denomination debentures were 
rejected in their attempts by federal 
regulatory bodies. At the same time, 
there were a number of peripheral de­
velopments that seemed remote from 
the immediate problem, but indirectly 
take on an important bearing on this 
topic. One was the spread of the 
ubiquitous credit card and with that 
the extension of overdraft privileges 
that could be tied to the credit card. 
This, in turn, stimulated S&Ls and mu­
tuals to attempt to counteract this mar­
keting innovation. They, in turn, have 
expended considerable efforts in de­
veloping competitive tools, including 
credit cards that have online computer 
potential.

In the Northeast, mutuals have de­
veloped what have been designated as 
NOW accounts (Negotiable Orders of 
Withdrawal). While they may be 
called a “negotiable order of withdraw­
al” against a time deposit, they are al­
most indistinguishable from a regular 
commercial bank’s checking account. 
These NOW accounts have been phe­
nomenally well received in the states 
in which they are legally permitted, so 
much so that bank regulators under 
considerable pressure have restricted 
the states in which they may be of­
fered. However, while this type of re­
striction was being imposed, other fi­
nancial intermediaries, S&Ls and credit 
unions, also have aggressively moved 
into the field of fund remission of what 
would be normally construed as time 
or savings accounts.

During this period, the President’s 
Commission on Financial Structure and 
Regulation had its proposals aired. One 
of the major points the commission 
recommended was removal of ceilings 
on interest rates on time and savings 
deposits. In one context, this was too 
little and too late if one views the tech­
nological changes that have been oc­
curring in the systems that have been 
developed not only by financial inter­
mediaries but commercial banks to, in 
effect, pay interest on demand ac­
counts.

Just recently, the Credit Union Na­
tional Association considerably embar­
rassed commercial bankers by publicly

Correction
A sentence appearing on page 46 

of the March issue should read as 
follows: Using reinsurance—as have 
all of the HCs which have thus far 
formed or purchased insurance un­
derwriting companies—a HC which 
has been successful with credit life 
and credit disability (either through 
a master policy or an agency ar­
rangement) virtually can be guaran­
teed greater profits in its first year 
of operations as an underwriter.

The error appeared in the article, 
“Holding Companies Realize Po­
tential of Insurance Underwriting 
Subsidiaries,” by William R. Stover, 
president, Old Republic International 
Corp., Chicago.

favoring legislation that woidd permit 
commercial banks to pay interest on 
checking accounts. Further, CUNA has 
noted that all commercial banks should 
be permitted to write negotiable or­
ders of withdrawal. Thus interest 
would, in effect, be paid on checking 
or demand accounts.

Related to the above has been the 
dramatic shifting of the composition 
of both the Senate and House subcom­
mittees on banking. Whereas in the 
past, the Senate subcommittee at least 
could have been considered as sympa­
thetic to the positions of commercial 
bankers and S&Ls in their posture fa­
voring retention of Regulation Q, the 
new subcommittee has a strong con­
sumer bent. It, in effect, rejects the de­
sires of commercial bankers and S&L 
executives who predominantly espouse 
continuation of interest-rate ceilings. 
Committee members who in the past 
supported interest-rate ceilings are now 
publicly going on record as advocating 
their removal.

Thus, as one views the probable leg­
islation coming up for passage, it is 
likely there will be more support for 
the removal of rate controls on con­
sumer deposits—both demand and 
time. It is natural for bankers to ex­
press and exchange thoughts among 
themselves on the subject. Sometimes 
such internal discussion has a tendency 
to, in effect, feed on itself. For this rea­
son, it is important perhaps to have 
some other perspective on the topic. 
A new edition of Monetary Policy and 
the Financial System, by Dr. Paul M. 
Horvitz, who is a well-known econo­
mist and currently director of research 
for the FDIC, notes, “Nearly all studies 
of interest-rate ceilings have concluded 
that they should be eliminated. The 
Commission on Financial Structure and 
Regulation recommended that the pow­
er to stipulate deposit-rate maximums 
. . .  be given to the Board of Gover­
nors of the Federal Reserve System for

use on a standby basis to be exercised 
only when serious disintermediation is 
threatened . . . the commission went 
on to recommend that . . . the standby 
power of the board to establish inter­
est-rate ceilings be abolished at the end 
of a 10-year period following the im­
plementation of these recommenda­
tions.” (This was from pages 23 and 24 
of the Commission of Financial Struc­
ture and Regulations report. )

Most observers conclude that the 
general recommendations of the com­
mission probably have little likelihood 
of being implemented in their entirety 
or even to a major extent. However, 
Senator Thomas J. McIntyre (D.,N.H.), 
new chairman of the Senate Subcom­
mittee on Financial Institutions, has 
advised bankers and other organiza­
tions that their continued support of 
interest-rate ceilings on consumer de­
posits would result not only in his com­
mittee, but Congress as well, taking a 
stance on removal of interest-rate ceil­
ings on consumer deposits.

Recently Comptroller of the Curren­
cy James E. Smith advised influential 
bankers that he, too, opposes govern­
ment price-fixing via Regulation Q. 
High-level executives in other federal 
bank regulatory agencies who previous­
ly favored the Regulation Q ceiling pri­
vately have expressed increased dis­
satisfaction with it. They maintain that 
the regulation has hurt free-market al­
locations of savings and—as a result 
of electronic fund transmission systems 
—negotiable certificates of withdrawal 
no longer are appropriate, especially 
in view of various authoritative studies 
that say interest-rate ceilings reduce 
productivity.

The ABA is seriously studying the 
area. It recognizes that large banks fa­
vor the removal of Regulation Q and 
most small banks oppose its removal.

Conclusion. There is a good deal of 
distance between statements such as 
those made by Senator McIntyre, the 
Comptroller of the Currency, credit 
union leaders, other bank regulators 
and the Hunt Commission and imple­
mentation of it by legislation. It is rec­
ognized quite clearly that most S&L 
and commercial bank executives would 
prefer that interest-rate ceilings not be 
removed. Yet, technological and polit­
ical developments and consumer advo­
cates inevitably appear to be moving 
in that direction. Therefore, it would 
be appropriate for bankers and those 
representatives of other financial inter­
mediaries to give serious consideration 
as to how they and their institutions 
might react and what steps they should 
take should the threat become an ac­
tuality. * •
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With over 1,100 offices around the world handling everything from domestic transit 
to complex global transactions, it makes good sense to open an account with the 
worlds leading full service bank. Contact us at (415) 622-6909 or (213) 683-3288.

ANK OF AMERICA NT&SA • MEMBER FDIC

B A N K o f  AMERICA
Correspondent Bank Service
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'Meitin1[ offers
the best service 
in tibe field**

“ We feel that Meilink’s system is the best type of equipment. With the best 
service in the field.” Take it from leading bankers who are now using 
Meilink’s Sentinel visual drive-up systems.

They have analyzed several brands of equipment. Some have visited 
Meilink’s factory for first hand facts on the Sentinel’s special features, 
high quality and lower cost.

Meilink is competitively priced. But time 
and again, the deciding factor is the quality 
of Meilink equipment. Make your decision 
as other banking leaders have. Compare 
Meilink. For complete information on 
specific case histories, call or write.

BANK EQUIPM ENT
3100 Hill Avenue, Toledo, Ohio 43607 • Phone (419) 255-1000 
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Fort W orth  National Bank 
W ill Open New Building 
W ith  Special Ceremonies

FORT WORTH—The new glass- 
sheathed 37-story tower home of Fort 
Worth National is scheduled to be 
opened April 22 with special cere­
monies that will include the unlocking 
of a giant padlock with a king-sized 
key. Doing the honors with the pad­
lock will be H. B. Fuqua, honorary 
chairman, and Miss Kate Van Zandt 
Johnson, age three, great-great grand­
daughter of Major K. M. Van Zandt, 
bank president from 1874 to 1930, a 
period of 56 years.

ON THE COVER . . .

Sixteen-ton steel outdoor sculpture called "The 
Eagle" stands at base of new 37-story Fort 
Worth N ational Building, to be opened this 
month. Building is said to be Fort Worth's 
tallest, reaching 453 feet 11 inches into the 
Texas sky.

The new building is the bank’s sixth 
home since its founding in 1873. The 
tower building is built on a pyramid­
shaped base that slants at a 60-degree 
angle from street level to the fifth floor 
level, from which the tower rises ver­
tically to a total height of 453 feet 
above street level.

The exterior finish consists of reflec­
tive glass set in bronzed aluminum 
frames. The base of the structure is 
surrounded by landscaped garden areas 
and a plaza that features a 16-ton steel 
stabile that is 40 feet tall. The stabile 

* is the work of Alexander Calder and is 
titled “The Eagle.”

The main banking lobby is located 
one floor below street level and an 
open area extends to the fifth floor 
level. A circular, third-floor-level dining 
facility is suspended in the open area. 

v Suspended walkways lead from build­
ing entrances to the core area housing 
elevators and escalators.

The banking lobby is accentuated 
with a reflection pool, fountain and 
botanical displays. More than 350 
pieces of a permanent art collection 

v are located on the banking floors.
The bank building occupies a city 

block in the downtown area. It is con­
nected to an adjacent motor bank and 
five-story parking garage by a pedes­
trian bridge and an underground tun­
nel. The motor bank features 11 

v closed-circuit TV drive-through teller 
windows, one walk-up window, night 
depositories and 24-hour depositories. 
Commercial teller windows are located 
in a lower level of the garage.
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Fewer Cars Driven

BankAmericard Holders 
Get Free Bus Rides 
From First of Tulsa

Banks usually don’t become involved 
in urban traffic control, but First Na­
tional, Tulsa, did so recently in the 
cause of helping to reduce gasoline 
consumption and boost use of buses.

In cooperation with the Metropolitan 
Tulsa Transit Authority, the bank pro­
claimed January 15 as First BankAmeri- 
eard Bus Day in Tulsa. All anyone had 
to do to get a free bus ride was present 
his or her BankAmericard. The result 
was that 2,024 riders used their Bank- 
Americards for bus fares on Bus Day. 
According to the transit authority, this 
represented about 20% of total MTTA 
ridership that day. Even more signifi­
cant is the fact that bus ridership is 
up, said a MTTA spokesman, citing a 
2% increase. That’s more than 250 riders 
a day. In fact, the promotion was 
deemed so successful that First National 
announced a similar day for February 
14 and for later dates, too.

The program was developed for two 
reasons, said First of Tulsa’s president, 
John L. Robertson: “We have a fine 
public transportation operation, and it 
deserves support. But more important, 
we feel riding buses offers a realistic 
approach to reducing consumption of

TOP: These are some of the 2,024 BankAmeri­
card holders who rode buses free on First of 
Tulsa's Bus Day. BOTTOM: BankAmericard Bus 
Day generated good publicity for its sponsors, 
First of Tulsa and Metropolitan Tulsa Transit 
Authority. Here Fred Gilliam , director of MTTA, 
is interviewed aboard a city bus by a re­
porter from one of Tulsa's TV stations.

10

Community
Involvement

motor fuels. Through BankAmericard 
Bus Day, we hoped to introduce more 
people to the comfort and convenience 
of our new buses and, hopefully, con­
vince some of them to leave their cars 
parked during the day.”

Mr. Robertson added that the bank, 
as a good corporate citizen, wants to do 
everything possible to take the lead in 
putting into practice workable fuel­
saving measures. For example, bank 
employees are being urged to form car 
pools, and the bank is paying half the 
fares of those employees who ride 
buses to and from work. In addition, 
decorative lighting atop the new 41- 
story First National Tower has been 
turned off; thermostats throughout the 
First Place complex have been lowered, 
and no night lighting is being used on 
the bank’s outdoor billboards.

To Save Gas

Bank Enlists Computers 
To Foster C ar Pools

Exchange Security, B irm ingham , 
Ala., is cooperating with a local radio 
station in offering the facilities for 
bringing people together to form car 
pools to beat the energy shortage.

The program is called “County Club 
Car” and citizens can pick up forms 
at any of the bank’s offices that are 
used by the public to state the particu­
lars of their ride requirements—their 
working hours, residence address, etc. 
The bank’s computer processes the in­
formation and attempts to match indi­
viduals with similar commuting char­
acteristics. The bank mails a computer 
readout to applicants, who are ex­
pected to form their own car pools 
from the information supplied by the 
bank.

In addition to the readouts, appli­
cants receive copies of the Visor Ad­
visor, a pamphlet fitting car sun visors 
that gives reference to such information 
as alternate travel routes, accident pro­
cedures, car pool advice, etc. Two 
County Club Car decals are also issued 
to be affixed to autos participating in 
car pools.

• First National, Fort Worth, is of­
fering a 30-minute color film to youth 
clubs, schools and organizations entitled 
“Focus on the Vice Presidency.” The 
film examines and illustrates the chang­
ing role of the vice presidency.

Hibernia Is Sponsor 
O f Tennis Tournament 
Held in New Orleans

New Orleans was the focal point of 
world tennis the first week of this 
month during the playing of the $50,- 
000 Hibernia Bank Tennis Tournament. 
Twenty-eight of the top professional 
players of the world were expected to 
compete for the $50,000, the largest 
prize ever offered for tennis in New 
Orleans.

Both singles and doubles competitions 
were held, with Aaron Cushman of Chi­
cago, president, All Star Tennis, Inc., 
as tournament director. He is a repre­
sentative of World Championship Ten­
nis, Dallas.

Invitations were extended to players 
from 15 countries. Among those who 
accepted were Stan Smith, No. 1-ranked 
player in the world, and John New- 
combe, Australia, recent winner of the 
Wimbledon championship. The entire 
field numbered 32 players, and an open 
qualifying round—from which four 
players were selected—was held prior 
to April 1. Amateurs as well as pros 
took part, with the winning amateurs 
not accepting prize money.

All matches were the best of three 
sets, except for the singles finals, which 
were the best of five sets. A new 13- 
point sudden-death tie breaker was to 
be used when set scores reached five 
games each.

Hibernia National sponsored two ses­
sions daily in Tulane University’s gym. 
Finals are being held April 7.

“We are happy to be able to bring 
this important sports event to New 
Orleans,” said Martin C. Miler, the 
bank’s chairman and chief executive. 
“Not only will it provide national and 
international publicity for our city, it 
will encourage young and old alike to 
participate in this great sport, which is 
becoming one of the most popular of 
the nation’s pastimes.”

Donald J. Nalty (r.), sr. v.p., Hibernia N at'l, 
New Orleans, holds symbolic bag of money 
and tennis racket as he and N ew Orleans 
M ayor Moon Landrieu visit at signing of 
$50,000 Hibernia Bank Tennis Tournament con­
tract.
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s your bonk have the complete combination?

■ 10.
Bankers Data Processing Transit & Expens' 

Insures documents while in transit 
.. including the extra expense

Chattel Mortgage Non-Filing. 0f reassembling them.
Protects against failure .■

to file liens on chattel goods. /  |
Lenders Protective. 

Comprehensive loan security, 
combining the basic protection of 
several policies; also eliminates 
most of the risk of losses due to 
errors in follow-up procedures.

Data Processing E&O. \  
Protects against claims from 

outside” data processing customers

Trust Department E&O. \  
Insures against negligent acts,^ 

errors and omissions of the 
trust department when acting as 

executors and trustees.

Directors & Officers. 
-'-"'''Protects against 
wrongful acts of bank 
directors and officers.

■ 3.
—  Ransom & Extortion.

Indemnities for money 
paid in event of kidnapping 

or detention of a bank 
employee or family member.

■ 4.
Extra Expense.

Covers extra expenses of 
running a bank following 

physical damage or destruction 
of building (or contents) 

by almost any cause.

■ 6 . /
Catastrophe Safe Depository. 
Full or excess coverage for 

a bank’s safe deposit operation
\  B5.

All Risk Physical Loss or Damage. 
Protects against lack of 

or inadequate insurance on 
mortgaged, foreclosed or insured’s 

own property.

Your local insurance broker can fill you in 
further on these and other specialized bank 
coverages. By working closely with Inter­
state’s financial institutions department, he 
can put together the best possible security 
program for your institution.

A combination of coverages you can bank 
on.

M Interstate 
National 
Corporation

Partial insurance protection isn’t good enough 
for today’s multi-faceted bank. The complex­
ity of your business calls for protection against 
every contingency. And only the complete 
combination of the above coverages offers a 
financial institution such total security. How 
many can you bank on with your present 
policy?

Geo. F. Brown & Sons, Inc. 
Chicago Insurance Company

55 E. Monroe Street 
Chicago, Illinois 60604 
312/346-6400
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NEWS ROUNDUP

News From Around the Nation

Investment Firm Advising O K d
The Fed has rejected as without merit an appeal from 

the mutual fund industry to stop 19 investment firms from 
using banks or bank HCs as investment advisers. It also 
said it would not reconsider the issue in a hearing.

The Fed action was made on a petition from the Invest­
ment Company Institute (ICI), a trade association for the 
mutual fund industry, for a review of a 1972 Fed inter­
pretation that permitted banks to operate as investment 
advisers to outside clients.

The charge was made that banks or their HCs engaged 
in advising investment firms were in fact close enough to 
underwriting and distribution of securities to be in viola­
tion of the Glass-Steagall Act that separates banking from 
the securities business.

The Fed said that the ICI had its chance to argue 
against the practice in 1971 and that a second hearing 
would be of little value.

Fed Control of EFTS Opposed
Opposition to Fed control of a universal electronic 

funds transfer system has been voiced by the Independent 
Bankers Association of America. The issue poses social 
implications too broad and profound for EFTS to be 
under Fed control, the group said.

If there is to be an EFTS, it should be owned by a 
quasi-government corporation similar to AMTRAK, which 
operates railroad trains, or should be an open competitive 
system of many private firms subject to government regu­
lation, the association said.

Fed ownership is not desirable because of the agency’s 
limited statutory authority, the potential for abuse of such 
monopolistic control over an EFTS by the Fed, its aver­
sion to regulatory oversight and the benefits of private as 
opposed to public entrepreneurship as a matter of prin­
ciple, the IBAA said.

The association said Congress should decide how the 
system should be operated.

FDIC Wants More Data in Prospectuses
The disclosure of more information in prospectuses 

issued in public offerings of bank securities has been 
called for by the FDIC.

The agency’s proposals would require banks to release 
practically the same type of information corporations must 
disclose to the SEC when they publicly offer securities.

The FDIC proposals would apply to federally insured 
banks that are not members of the Fed. If adopted, the 
regulations would require FDIC banks, when planning 
public offerings of securities, to include such information
12

as profit and loss data for the past three fiscal years, dis­
closure of any legal proceeding affecting the bank and 
any transactions involving bank officers, directors or 
beneficial owners.

The proposals are designed to protect member banks as 
well as the Federal Deposit Insurance Fund against the 
possibility of serious adverse consequences if bank se­
curities are offered in violation of antifraud provisions of 
federal securities laws, the FDIC said.

ABA Forms New Committee
The ABA has formed a Securities Processing Commit­

tee, whose objective will be to review and evaluate pro­
posed securities processing procedures and regulations 
and recommend positions and courses of action for the 
banking industry in relation to them.

Leaders of the securities processing industry have been 
invited to exchange information on developments in the 
handling of stocks and bonds with the new committee. 
According to Rex J. Morthland, ABA president, “It would 
be of great benefit to the public in general and more 
directly to the customers we serve together, if a coordi­
nated flow of communications could be generated among 
the organizations connected with the securities processing 
industry.”

Mr. Morthland is chairman of Peoples Bank, Selma, Ala.

Critical Problems Agency Asked
A new national agency that would devote its efforts 

solely to anticipating such problems as the energy crisis 
and proposing solutions before crisis proportions are 
reached has been called for by Chemical New York Corp. 
in the HC’s 1973 annual report.

The report states that the new agency would attempt 
to identify critical problems and recommend solutions. It 
would not exercise a directorial role in the economy but 
would help establish national priorities.

ABA Initiates Deposits Survey
The ABA is conducting a nationwide deposits survey to 

obtain statistics necessary for meaningful comment on 
pending ‘truth-in-savings” legislation. Questionnaires were 
sent to a representative sample of banks chosen randomly 
from various deposit sizes and all states, according to 
the ABA.

Preliminary survey results are expected to be available 
in May. Included will be such things as which standard­
ized methods of calculating interest on savings accounts 
would be preferable if only one were allowed and the 
amount of time required to change the present method, 
should a change be in order.
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Don t be alone
from 3 -6  p.m.

Join The First at our
"hospitality suite"(our lobby)

Have a good day with The First during the Oklahoma Bankers Association 
Convention. Refreshments and entertainment from 3-6 pm, Wednesday, May 
8th, in our lobby.

You're not 
alone.

[T H E  F I R S T ]
NATIONAL BANK AND TRUST COMPANY 

OF O K L A H O M A  CITY

Yb u V e g o t 
H ie First.

O VER  $65,000,000 C A P IT A L  S T R U C T U R E  / L A R G E S T  IN O K L A H O M A  / M E M BE R  F.D.I.C. 
A S U B S ID IA R Y  OF F I R S T  O K L A H O M A  BANCO RPO RATI ON, INC.
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B A N K I N G  W O R L D

PISTOR KEAY

ASTON BERRY

• Republic of Texas Corp. and Re­
public National Bank, both of Dallas, 
were to be reorganized, with a new 
senior-management, pending approval 
of stockholders at their annual meeting 
being held as this issue of M id -C o n t i­
n e n t  B a n k e r  went to press.

Under the reorganization, the bank 
would become a wholly owned sub­
sidiary of Republic of Texas Corp., a 
bank holding company. Principal offi­
cers of the HC and bank following the

• George D. Sax, 69, chairman, Ex­
change International Corp. and Ex­
change National 
Bank, both of Chi- 
cago, died of heart Ê
disease March 12 ®
in Miami Heart 
Institute.

In the 30 years 
since Mr. Sax pur­
chased Exchange 
National’s prede­
cessor, Halsted Ex­
change National, 
he has introduced 
banking practices and services that 
since have been adopted by banks 
throughout the country. For instance, 
in 1946 his bank was said to be the 
first in the U. S. to offer complete 
drive-in banking service and the first 
Loop institution to utilize display win­
dows. Among firsts in the Chicago area

¡4

SAX

reorganization would be: HC chairman 
and chief executive officer, James W. 
Aston; HC president, James D. Berry; 
bank chairman and CEO and HC vice 
chairman, James W. Keay; bank presi­
dent, Charles H. Pistor Jr. and HC 
executive vice president, W. C. Hat­
field. Gerald W. Fronterhouse was 
scheduled to become executive vice 
president for finance and administra­
tion of the bank, and Joseph R. Muso- 
lino executive vice president of the 
bank’s metropolitan division.

Mr. Aston has been chairman and 
CEO of the bank, Mr. Berry vice chair­
man of the bank, Mr. Keay bank presi­
dent, Mr. Pistor executive vice presi­
dent, metropolitan division, of the 
bank, Mr. Hatfield executive vice presi­
dent for finance and administration of 
the bank and Messrs. Fronterhouse and 
Musolino senior vice presidents, metro­
politan division, of the bank.

• Clarence C. Barksdale, president 
and chief operating officer, First Na­
tional, St. Louis, has been elected pres­
ident and chief executive officer. In 
the latter post, he succeeds Edwin S. 
Jones, who remains chairman of the 
bank and president and CEO, First 
Union, Inc., St. Louis-based multi-bank 
holding company whose lead bank is 
First National.

Mr. Barksdale joined the bank in 
1958. In 1967, he was given responsi­
bility for managing the national ac­
counts division; in 1968, he moved up

claimed by Exchange National were a 
savings plan paying interest by month­
ly check and an open line of credit to 
individuals. According to a bank 
spokesman, Exchange National, direct­
ed by Mr. Sax, was the first midwestern 
bank to open a representative office in 
Mexico City (in 1962) and the first 
U. S. bank to establish a branch in Is­
rael—in Tel Aviv in 1970.

Mr. Sax also was developer and 
owner of the Saxony Hotel in Miami 
Beach.

In 1965, he received the Horatio 
Alger Award, presented to “men 
who overcame humble beginnings to 
achieve success in their chosen fields.”

• Winthrop W. Aldrich, 88, died 
February 25. He was a former chair­
man of the old Chase National, New 
York City, and served as ambassador to 
Great Britain, 1953-56.

M cN eill BARKSDALE

to executive vice president and, in 
1970, became president and a director.
In addition, Mr. Barksdale is executive 
vice president of the HC and is on the 
board of St. Louis Union Trust.

• Charles R. McNeill has announced 
his retirement as executive director of 
the ABA’s Government Relations Divi­
sion and is being succeeded by Gerald 
M. Lowrie.

Mr. McNeill joined the ABA staff in 
1956 as assistant general counsel, was 
named director of the ABA’s Washing­
ton Office in 1962 and—in the restruc­
turing of the ABA’s staff organization 
in 1970—became executive director of 
the Government Relations Council. Be­
fore going to the association, Mr. Mc­
Neill practiced law four years and was 
on the Treasury Department’s legal 
staff 13 years.

Mr. Lowrie, with the ABA since 
1968, was executive director, Banking 
Professions Division. That post has M 
gone to Donald E. Stevens, who has 
been succeeded as executive director, 
Administrative Services Division, by 
Bruce M. Rider. In turn, James E. 
Lodge has succeeded Mr. Rider as di­
rector, Operations and Automation 
Division.

• First National, Denver, has pro­
moted two correspondent bank depart­
ment members to vice presidents. They 
are E. Hale Adams Jr. and L. William 
Marrin. Mr. Adams administers ac­
counts in the department’s metropoli­
tan division, and Mr. Marrin is a loan 
officer in the department, where he is 
responsible for maintaining bank rela­
tionships in the southern division.

MARRIN ADAMS

massm
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“We do our 
corresponding 

in person?

Our TOLL FREE number 1-800-292-5577

NATIONAL BANK
& TRUST COMPANY

LOUISVILLE, KENTUCKY 40202
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Selling / Marketing

Increase Stock Value

Bank Encourages Stockholders to Work, 
Tells Them How to Promote Services

St o c k h o l d e r s  can be good
salespeople for the bank they own. 

And it pays to remind them of this 
fact. An ideal time to do this is when 
the bank sends out stock dividends 
or announcements of the stockholders’ 
meeting.

First Colbert National, Sheffield, 
Ala., recently sent letters to its stock­
holders advising them on how they 
could promote the bank. The letter 
made the following points:

• First of all, keep a good deposit 
in your bank to help management pay 
you dividends and increase the value 
of your stock.

* Talk with your friends regarding 
their financing needs. Develop new, 
safe and profitable loans for your bank 
in this way.

• Recommend the bank to your 
friends. You are often in a more favor­
able position to do this than are the 
bank’s officers and other employees.

* Keep an eye on local building, 
including homes and places of busi-

Champagne and Music:

Valentine's Day Party 
Held for Secretaries 
By New Orleans Bank

First National Rank of Commerce, 
New Orleans, chose Valentine’s Day 
to give a champagne reception for 150 
secretaries of local firms. According to 
James H. Jones, chairman and chief ex­
ecutive officer, the bank wanted to 
show its deep appreciation for the 
splendid help provided by its secretar­
ies and those of the bank’s customers.

“We know that these ladies often 
have made great sacrifices for us,” he 
added, “and we are simply trying to 
show our gratitude for these efforts.”

Each secretary received a red carna­
tion, and five of them received as door 
prizes centerpieces used to decorate the 
lobby. Refreshments were served in

ness. Often a stockholder can give a 
tip to an officer that might result in a 
profitable mortgage loan or commer­
cial account for the bank.

• Make it a point to get acquainted 
with newcomers to the area. They are 
often a source of new and profitable 
deposits and loans.
' • Spread constructive information
about banking to your friends. It is 
surprising how little most depositors 
know about the operations of a bank.

• Recommend your bank to lodges, 
schools, clubs, church groups and simi­
lar organizations. These groups often 
have large amounts of money that lie 
dormant for long periods. Why not 
have them lie dormant in your bank?

• Talk with bank officers frequently 
regarding the development of new 
business. Officers like to have stock­
holders show interest in the bank’s 
operations.

• Always remember that, as part 
owner of your bank, you can play an 
important role in the bank’s future 
growth and development. * •

large champagne fountains in the cen­
ter of the lobby, accompanied by pas­
tries and sandwiches. A strolling ac­
cordionist provided music.

The secretaries were met at the door 
by Mr. Jones, Walter Stuart, president, 
First Commerce Corp., and Thomas 
Davidson, First NEC president.

Round-the-Clock:

Answering Service 
Takes 24-Hour Calls 
On New Bank Program

When St. Louis-area Commerce banks 
began to offer no-service-charge check­
ing recently, they invited the public to 
call them at any time of the day or 
night to open these accounts. And they 
meant it!

The banks—affiliates of the Kansas 
City-based multi-bank holding com­

pany, Commerce Bancshares, Inc.— 
contracted with a professional answer­
ing service so that a human being and 
not a recording was available when 
anyone dialed the special number listed 
in the various ads for the free personal 
checking accounts. The people operat­
ing the answering service are know­
ledgeable about the new program, tell 
callers all they want to know about it 
and obtain the information needed to 
open the accounts. This information is 
relayed to the nearest Commerce Bank, 
which, in turn, mails signature cards 
and other material to the callers.

Response to the 24-hour-a-day, 
seven-day-a-week calling program is 
termed fantastic, with some of the calls 
coming in at 3 or 4 a.m.

Using an answering service enables 
a bank to sell a new service like free 
checking at any hour of the day or 
night all week long. In addition, it 
frees bank employees from taking time 
out from their daily duties to answer 
the many calls being made about the 
new service.

Unusual Radio Spot:

Charge of Bad Grammar 
Gives Bank O pportun ity  
To Get Good Publicity

When First National, Memphis, was 
taken to task by a group of Arkansas 
high school students for using what the 
young people thought was bad gram­
mar in a TV commercial, the bank’s 
public relations staff used the occasion 
to get some out-of-state publicity for 
the bank.

Last December, the junior class of 
Lee Academy in Marianna, wrote the 
bank to point out a grammatical error 
in a TV commercial on First National’s 
BankAmericard service. According to 
the Lee students, the statement in the 
commercial, “Everyone has their own 
reason for using BankAmericard.” 
should have been, “Everyone has his 
own reason for using BankAmericard.” 
The juniors admonished the bank to 
“remember from high school English 
that ‘everyone’ is a singular indefinite 
pronoun and that ‘their’ is plural. This 
is an agreement error.”

The bank bought air time on a Mari­
anna radio station to broadcast this 
message to the students:

“Now here’s probably the most un­
usual announcement we’ll have this 
year. It’s the people at First National 
Bank of Memphis talking to the junior 
class at Lee Academy,” said a male an­
nouncer.

Then a feminine voice took over: 
“Dear Junior Class. Thanks for the let-
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M E R C A N T IL E
T R U S TPHONE 3 1 4 /2 3 1 -3 50 0  

ST. LOUIS, MO.

AFFILIATE OF MERCANTILE BANCOR PO RATI ON INC.

Going up... 
for people

MID-CONTINENT BANKER for April, 1974

T h a t’s the 35-story Mercantile 
Tower . . . designed for just one 
reason . . .  to help people. Like 
correspondent bankers. W ith 
better operating facilities for people 
who know banking inside and out. 
W ith timely cash letter analyses 
. . . faster collections via regional 
check processing centers . . . and 
other opportunities for these 
fast-changing times. W ith tangible 
evidence of faith in the future of 
this great state. And with more 
to come in the future as the 
M ercantile Center rises . . . 
revitalizing an area th a t will have 
added financial impact on the 
entire community. So . . . we’re 
keeping up with the times to 
better serve you. Another reason 
to count on us. Always.
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ter signed by all 23 of you giving us 
the dickens for a grammatical error in 
our recent BankAmericard TV spot. 
You are one alert bunch of kids. Yes, 
we did say, ‘Everyone has their own 
reason for using BankAmericard.’ Yes, 
we probably should have said, ‘Every­
one has his own reason. . . .’ But some 
language experts say it’s OK either 
way. The Dictionary of Contemporary 
American Usage, for instance, on page 
164.

“Actually, we started to say ‘his,’ but 
then we thought of all the women who 
use BankAmericard. And there’s no 
singular pronoun that covers both gen­
ders. So we weren’t being careless or

sloppy. Just frustrated. And we do 
hope everyone in the junior class at 
Lee Academy will have his-her-their 
own reasons for thinking well of us in 
the future.”

The message ran twice each day for 
five days.

Through Monthly Deductions:

Autom atic Investing 
Is O ffered Depositors 
By Little Rock Bank

For years, commercial banks have 
been telling the public that they are 
one-stop “financial department stores”

FOR EVERY PURPOSE •..
M any Program s . . .Y ears O f Experience

Every year, over 30 million people BUY Corning products.
Think you’ll have any trouble GIVING them away?
When you offer CORELLE® Livingware, you’re offering the largest selling 
dinnerware in the world. CORNING WARE® cookware is widely 
recognized as the undisputed leader in housewares. Ever popular 
PYREX® ware is found in over 90% of American homes. With 
this type of consumer acceptance, it’s no wonder Corning products 
are perfect for premium programs.

’k

CUSTOM DECORATED 
GLASS OR CERAMIC
. . . Mugs •  steins •  glasses 
plates •  ash trays, etc. 
Decorated with your logo •  local 
themes or events •  local 
landmarks •  monogrammed.

WRITE OR CALL

ORTHWESTERN BOTTLE CO.
2222 NORTH SECOND ST. • ST. LOUIS, MO. 63147 • 314-231:5959

INDIANAPOLIS BRANCH: 317-924-5781 
MEMPHIS BRANCH: 901-274-9211

Now
¥>u Can Invest in 

America’s Largest 
Corporations for as 

Little as $ 2 0  a month.

Union Bankfe Automatic Investment Service 
Is A New Service for Union Bank Customers

I S ' H I P

Union N at'l, Little Rock, announced its 
automatic-investment plan with this news­
paper ad. Complete information about 
the plan is contained in the ad, which 
a'so features a coupon that can be sent 
into the bank.

and have been adding all kinds of ser­
vices to prove it. One of the latest is 
an automatic-investment plan, whereby 
a depositor signs up to buy $20 to $500 
of a certain stock or stocks each month. 
Payment is deducted automatically 
from his account by the bank and the 
stock credited to his investment ac­
count. The depositor pays a service 
charge and a brokerage fee.

Little Bock’s Union National is one 
of the banks offering an automatic-in­
vestment service. The bank offers to 
buy stock for depositors in any of the 
31 largest firms in the country and han­
dles all the work automatically through 
deductions from the clients’ checking 
accounts each month. The bank holds 
the shares to protect the owners 
against loss or theft. Each month, the 
bank mails statements showing each 
person the amount he has invested in 
each security, how much the stock cost 
and the service charge and transaction 
date. The bank reinvests dividends re­
ceived on full or fractional shares in 
additional full or fractional shares with­
out service charges. Stock dividends 
and stock splits are credited to ac­
counts without service charges.

The investment industry has voiced 
opposition to what they term commer­
cial banks’ entry into the brokerage 
business, and banks might want to in­
vestigate this opposition in their own 
areas before deciding to set up such 
plans.
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BUYING ON 
CREDIT-

with checks 
especially 
for this use-

JA M E 9 C . M O RRISO N  
M ARY  A. M O RRISO N

1765 SHERIDAN DRIVE 
YOUR CITY, U.S.A. 12345

D BLUXjj? SXaX t  '8(Utfe
YOUR CITY. U 8 A 12346

At the request of a num ber of our 
bank customers, we have developed 
an attractive, personalized package 
of 20 special purpose checks. It was 
prim arily designed to fit the check 
requirem ents of num erous “ Line of 
C redit“ bank services.

The RC 20 
Check Package

The checkbook is versatile and is 
used where a line of credit has been 
established under a planned pro­
gram w ith or w ithout the use of 
charge cards, guaranteed check iden­
tification cards, or other systems.

Custom ers seem to like this type 
of plan as the special checks can be 
used for any type of purchase or 
bill paying activity w hether or not 
charge card facilities are offered.

If your bank is interested in this ap­
plication of a “ Reserve Credit“ pro­
gram, we will be pleased to send a 
brochure on the subject detailing the 
contents of the check package and 
options available. O r simply ask 
your DeLuxe representative about 
the RC program .

E
CHECK PRINTERS
SALES HDQTRS. * 3440 N. KEDZIE, CHICAGO, ILL. 60618 
STRATEGICALLY LOCATED PLANTS FROM COAST TO COAST
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MYERS MILLS

• Integon Life Insurance Corp. Tru­
man I. “Tim” Myers Jr. has been elect­
ed assistant vice president, Integon 
Life Insurance Corp., Winston-Salem, 
N. C.

Mr. Myers—regional sales manager 
for the firm’s credit insurance depart­
ment—is responsible for all field oper­
ations in an eight-state area that in­
cludes Illinois, Indiana, Kentucky, Mis­
souri and Tennessee. He joined Integon 
in 1969.

• Bunce Corp. Ed Mills has joined 
Bunce Corp., St. Louis-based firm spe­
cializing in construction of bank and 
S&L buildings. The company operates 
in Missouri and Illinois as well as in 
Kansas from its Kansas City office.

Mr. Mills has had experience as a 
consultant in the bank building field.

Corporate
News

Roundup

At Bunce, his responsibilities include 
consulting, sales and contract manage­
ment.

• Standard Life Insurance Co. Aus­
tin Clay has been named vice presi­
dent and manager, credit insurance de­
partment, Standard Life Insurance Co., 
Jackson, Miss. He was formerly with 
All-American Assurance Co., Baton 
Rouge.

At Standard Life, Mr. Clay is re­
sponsible for providing credit insurance

SAEGER CLAY

to the firm’s customers throughout the 
South, Southwest and Midwest,

• LeFebure Corp. Karl M. Saeger 
has been named sales engineer, LeFe­
bure Corp., Cedar Rapids, la.

Mr. Saeger is assigned to the firm’s 
Memphis Branch and sells banking 
equipment and security systems for Le­
Febure in a territory that includes parts 
of Tennessee, northeast Arkansas and 
southeast Missouri.

He has had experience in sales and 
sales management, accounting and 
computers and has been associated 
with the banking field for many years.

• National Cash Register Co. Share­
holders of National Cash Register Co., 
Dayton, O., will vote April 17 on a 
proposal to change the firm’s name to 
NCR Corp.

According to NCR President William 
S. Anderson, National Cash Register 
Co. no longer accurately describes 
either the geographic scope of the 
company’s operations or its range of 
products and services. He pointed out 
that the advent of new types of data 
terminals, including electronic point-of- 
sale systems, and the growth of its 
computer and electronic accounting 
machine business have made cash regis­
ters a relatively small part of NCR’s 
total operations.

fftA* » "JÜJtosn*
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This is a pretty strong 
statement. . .  and 
we’re prepared to 
prove it to you with­
out cost or obligation 
on your part.

FREE OFFER!
Just send us a good copy of your bank 
logo and we will produce a sample ad 
for your bank. Compare this powerful 
ad with what you are now doing . . . 
and you be the judge.

Here is a quote from the First National 
Bank of Philiipsburg, Kansas, which is typ­
ical of results Forbes Advertising and Mar­
keting Programs are producing in nearly 
100 banks:

"Your program has definitely Im­
proved our image to the com­
munity as well as our employees’ 
attitude in helping the customers 
who come into our bank."

Forbe/Jnc. FORBES BUILDING 21st and OLD MANOR 
WICHITA, KANSAS 67208 (316) 683-4606

Enclosed is our bank logo. Please produce a sample ad and send us details 
of your advertising programs. We understand there is no cost or obligation.

NAME.

B A N K .

TITLE

ADDRESS. 

STATE___

CITY.

.ZIP.

20 MID-CONTINENT BANKER for April, 1974

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



A d d ress

We use MGIC .
for much more than just 

insuring home loans’.’
Progressive lenders count on MGIC for fresh ideas to 
help them serve a broad range of financing needs in 
their communities. And thus expand their business.

Besides home loans, MGIC insur- T 
ance helps in financing condomin­
iums, second homes, joint loans... 
and we can help you in your com­
mercial and industrial lending... 
protect your directors and officers 
from financial loss in lawsuits... 
and much more.

MGIC service doesn’t stop with 
insurance. Our Secondary Market 
Sales Facility, by far the largest 
and most active in the business,

MCB-4Money 
Protection.

MGIC
Please send me your brochure, “This is MGIC!’ 
N a m e _____________________________________________

O rg an iza tio n -----------------------------------------------------------

is in daily touch with buyers all over the country. It 
provides accurate, up-to-the-minute information and 
fast action when you want to sell or buy mortgages.

Behind MGIC service is experi­
ence, unparalleled in the industry. 
And a determination to keep on 
giving you personal attention. That’s 
what put us out in front in the first 
place.

Talk things over with your MGIC 
representative. He can help you 
with creative ideas on mortgage 
insurance —and much more. Dial 
toll-free 800-558-9900; in Wiscon­
sin, the number is 800-242-9275.

City, S ta te , Z ip .

Mortgage Guaranty Insurance Corporation, MGIC Plaza, M ilwaukee, W l 53201
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“Take correspondent banking.
If you’re going to help your customer, 
you’ve got to be big enough.
And you need a strong senior 
management commitment.”

Robert K. Wilmouth, Executive Vice President. 
The First National Bank of Chicago

Our senior management’s commitment 
to correspondent banking can be seen in 
several ways.

For example, our correspondent loan 
activity gives you a good, clear indication. 
Between 1970 and 1973, loan volume in 
this area has increased by over 1000%. A 
gain hardly possible without the full 
support of our top level decision makers.

The reasons for this kind of growth 
on our part?

We agreed to design some very 
complex credit programs —pragmatic 
solutions to problems that many other 
banks wouldn’t or couldn’t touch.

Another reason. Corporate customers 
keep getting bigger. So they and their bank 
often need another aggressive partner to 
assist them with their growing financial

requirements.
Also, many banks have developed 

opportunities of their own. And need the 
assistance of a major money center bank 
to handle their expansion needs.

By expanding our loan operations, by 
being innovative in our handling of 
complicated credits, we’re able to help you 
grow, help you compete.

You have the support of a major 
money center bank.

You have the support of its senior 
management, like Robert Wilmouth and 
Robert Judson, who are vitally involved 
in First Chicago’s correspondent banking 
relationships.

Get things started. Call Bill Dwyer 
and his associates at (312) 732-4100.
It might be just the edge you need.

The First National Bank of Chicago if |
BANKS, BANK HOLDING COMPANIES AND RELATED ACTIVITIES

You compete. We compete.
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• Docutel Corp. has introduced a 
new automated teller terminal unit spe­
cifically designed for drive-up banking. 
The unit includes depository, keyboard 
and money dispenser features that are 
within easy reach of customers in ve­
hicles. The terminal provides banking 
customers with 24-hour services with 
additional after-dark security to users 
as transactions are made from the safe­
ty of one’s car.

The units measure about 48 x 31 
inches and feature 90-degree swivel­
ling, extenable chassis for teller main­
tenance. Standard equipment includes 
six-track card reader, integral depositor, 
flush-mounting front panel, a ratchet 
cash drawer and total on-line capabil­
ity.

Additional information can be ob­
tained from Docutel Corp., 2615 
E. Grauwyler Road, Irving, Tex. 75061.

• Federal Sign. In response to the 
energy crisis, this firm has developed 
new circuitry that nermits its time-and- 
temperature signs to be shut off during 
low traffic hours and turned on again 
without cumbersome resetting of the 
time. A continuous automatic dimming 
and brightening feature requires only 
90% of total energy when the sign is 
lighted during bright daytime periods 
and only 50% of total energy to light 
bulbs at .100% during nighttime hours. 
The firm also offers a booklet, entitled 
“Electric Signs and the Energy Sup­
ply.” For more information, write 
Federal Sign & Signal Corp., 136th 
and Western, Blue Island, 111. 60406.

New
Products

and

• Meilink Bank 
Equipment. The
Meilink TV walk- 
up station can be 
installed free stand­
ing or built into a 
wall. The audio/ 
visual head is ele­
vated on a pedes­
tal, permitting am­
ple counter space 
for writing pur­
poses, said the firm. The customer can 
talk to the teller via an open intercom 
or can use a telephone handset for 
complete privacy. The carrier terminal 
is positioned beneath the counter.

According to Meilink, the side-open­
ing carrier eliminates content-removal 
problems because a gentle pull and 
twist make the two hinged halves swing 
open. At the teller’s end, there is mul­
tiple-unit control, which enables a tell­
er to handle two or more stations al­
most simultaneously. Here, too, the au­
dio/video head is elevated on a pedes­
tal to provide additional counter-top 
work space. The teller control unit has 
a priority lockout to prohibit accidental 
interruption from another teller unit 
during a transaction. Meilink pointed 
out that once the carrier is returned to 
a customer at the end of the transac­
tion, the teller can serve another station 
immediately. The carrier will remain 
at the unit after the customer removes 
the contents and replaces the carrier 
in the walk-up unit.

Write Meilink Bank Equipment, 
3100 Hill Avenue, Toledo, O. 43607.

* Bank Marketing Association. BMA
has released two new aids for bankers. 
One is a Profit Planning Kit for Com­
munity Banks and the other is a publi­
cation entitled “Bank Identification 
Planning.” The Profit Planning Kit is 
designed as a workbook and offers a 
series of questions that the community 
bank executive can use to chart his 
bank’s business-building objectives. 
“Bank Identification Planning" ex­
amines how to plan, design and con­
duct a corporate identity program 
for banks. The kit is free to BMA

members, $5 for others. The publica­
tion is $20 for members, $40 for others. 
For more information, write BMA, 309 
W. Washington Street, Chicago, 111. 
60606.

• Diebold. This firm has introduced 
the Diebold VSS-2 Surveillance System 
that can accom­
modate as many 
as eight video cam- |
eras and provide 
videotape in s ta n t 
replay from any 1
one of the cam- |
eras. The system |  
consists essentially 
of multiple video 
cam era  installa­
tions tied coaxially 
to a control con­
sole that can be situated where de­
sired—in a building’s security head­
quarters, for example. When inte­
grated into an alarm system, the unit 
automatically accelerates videotaping 
speed from the normal eight scenes 
per camera per minute to 450 scenes 
per camera per minute, when an alarm 
is activated, to provide full-sequence 
coverage of the scanned area during 
the alarm condition. For more infor­
mation, write Diebold, Inc., Canton, 
O. 44711.

• Motivational Systems, Inc. A “tax 
calendar for all seasons” developed by 
Motivational Systems, Inc., can help 
banks increase their TT&L accounts, 
according to the firm.

Motivational Systems offers banks of 
all sizes a TT&L program, which in­
cludes tax brochures in addition to tax 
calendars. Write Motivational Systems, 
Inc., 400 Madison Avenue, New York, 
N. Y. 10017.

• Mosler. Two new brochures are 
being offered by this firm. One is a 
guide to the capabilities of the Mosler 
Teller-Matic automated teller system; 
the other is a guide to the capabilities 
of the Pneu-Vista 800 pneumatic drive- 
in banking system. Both brochures are 
available from Mosler Safe Co., Hamil­
ton, O. 45012.
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This Doane program 
can help your bank 

be the ag bank 
in your area for as 
little as $1 a day.

Understanding farmers’ and ranchers’ problems is just printed with your bank’s letterhead. So each time your
good business. And letting them know you understand 
can be just as important. But without the right kind of 
effort, good public relations can be downright time- 
consuming . . . and costly.

That’s why the leading ag banks in over 1,000 com­
munities mail Doane’s Farming For Profit® newsletter 
to their best customers and prospects each month.

customers —  and future customers —  receive their issue, 
they think of you. Favorably.

As a Farming For Profit client, you get exclusive rights 
to the use of this program in your area. And, depend­
ing on the size of your mailing list, your cost could be 
as little as $ 1 a day. What’s more, we’ll be glad to handle 

the complete mailing for you if you’d like.

It’s full of current, helpful farm financial facts and L 3  But instead of telling you what a good customer
management tips . . . the kind your bank cus- relations program Farming For Profit can be for
tomers really need to farm at a profit. And it’s D O A N E your bank, we’d rather show you. Look:

FREE...6 issues of 
Doane’s Farming For Profit0
□  I’d like to see for myself what kind of help­

ful public relations tool Doane’s Farming 
For Profit can be. Start my FREE 6 monthly 
issues right away and send full details about 
your program. I understand I’m under no 
further obligation of any kind.

□  Please call for 
appointment

(area code) (phone number)

YOUR NAME

Doane Agricultural Service, Inc.
8900 Manchester Road K-44 
St. Louis, Missouri 63144

TITLE

NAME OF BANK

ADDRESS

CITY STATE ZIP

Ask DOANE
MID-CONTINENT HANKER for April. 1974 25

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



BANKERS' FORUM

Public Funds Should Not Be Insured
Passage of legislation that would guarantee public deposits and raise maximum ac­
count insurance from $20,000 to $50,000 could lead to greater competition for de­
posits from S&Ls and also change bank attitudes on holding tax-exempt securities to 
pledge against public funds. Two bankers comment on the consequences of such legis­
lation.

WALTER A. BARRET, Senior Vice President, 
Union Planters National, Memphis

ALTHOUGH the House of Representatives—on Feb­
ruary 5—passed H.R. 11221, providing full deposit 

insurance for public fund time deposits and increasing de­
posit insurance from $20,000 to $50,000, the ultimate 
outcome of this legislation is far from 
being decided.

On March 19, 20 and 21, hearings 
were held by the Senate Subcommit­
tee on Financial Institutions with testi­
mony being given by representatives 
from many organizations. Under con­
sideration was the above-mentioned 
H.R. 11221, as well as S. 2640 and 
S. 2735.

The increase in insurance coverage 
of all deposits from $20,000 to 
$50,000 is not in keeping with the 
purpose of the insurance program, which was created to 
protect small depositors. The present limit was established 
in December, 1969. The Consumer Index has increased 
24% from December, 1969, through January, 1974, indicat­
ing a reasonable insurance increase of $5,000, or to 
$25,000; but not a 150% increase to $50,000. FDIC Chair­
man Frank Wille recommends an increase of not over 
$35,000, but would accept $40,000, as he feels the insur­
ance fund could carry this raise with no increase, or a 
nominal increase, in rates. Over 90% of individual de­
positors are at present covered in full by $20,000 insur­
ance. The ARA is recommending a $25,000 insurance 
coverage, and I support this figure.

House Rill 11221 was amended to allow 100% coverage 
on time deposits of public funds, but excluding demand 
deposits of public funds. This is very inconsistent; if 100% 
insurance of public funds is adopted, it should be on all 
public funds.

Reasons given by proponents of 100% insurance cover­
age of public funds is that there will be an appreciable 
shift of funds from banks to thrift institutions because 
of the rate differential, and these funds could be used 
for additional housing loans. Bankers, of course, will 
strenously oppose the rate differential of deposits under 
$100,000 (now /4%) because it is unfair. Bankers believe 
that if S&Ls are to compete in the public funds market, 
they should do so by the same rules as apply to banks.

As to public funds deposits being a help to housing, 
I believe a close look at the nature of these deposits will 
show otherwise. These deposits are highly volatile and not 
suitable for long-term investments such as home mort­
gages.

During testimony before the subcommittee on March 
9, the Honorable Paul A. Voelcker, undersecretary for 
monetary affairs, Department of the Treasury, said that

(Continued on page 28)

EARL J. UNDERBRINK, President, First 
National, Fort Dodge, la,

FOR YEARS commercial banks have been the deposi­
tories for public funds. Under H.R. 11221, S. 2640 

and S. 2735, competition for these funds would be opened 
for the first time to savings and loan associations, mutual 
savings banks and credit unions. Not 
only would these institutions be al­
lowed to bid for public funds, they 
would also, under Regulation Q, be 
permitted to pay higher rates than 
can be paid by commercial banks.
Why such drastic legislation? To in­
crease funds available for home loans.

Let’s look at this legislation more 
critically to see if it does fulfill its 
purpose. I believe every banker will 
then see the need to express his op­
position to his representative in the 
Senate.

H.R. 11221 was passed by the House on February 
5, 1974. It increased the insurance from $20,000 to 
$50,000 on all deposits in banks, mutual savings banks, 
savings and loan associations and credit unions. Although 
I oppose the amount of the increase, preferring a more 
reasonable increase to $30,000 to $35,000, the overwhelm­
ing support in the House would indicate that opposition 
would be futile. Therefore, I will direct my remarks to 
the 100% insurance on public funds feature.

Legislation providing 100% insurance of public funds 
will not add to the security of public deposits as these 
funds are presently covered by FDIC insurance, by pledg­
ing of securities or by special reserve funds. In Iowa any 
losses of public deposits are paid from a special reserve 
fund, the fund being replenished by assessments drawn 
on each bank in the state. Most states require pledging 
of 100% or more in federal or municipal bonds. In some 
states pledging is to consist of bonds issued by the state 
or municipalities within the state, thereby creating a ready 
market for local municipal issues.

Will this legislation help housing? It will not increase 
funds available for this purpose because public deposits 
are volatile in nature and are not suitable for use in ex­
tending long-term credit. The legislation simply would 
tend to drain funds from banks, which are the No. 1 source 
of low-cost housing through mobile homes and the No. 2 
source for home mortgage loans. In our bank, 36% of all 
loans are in long-term mortgages—primarily single-family 
dwellings—and 41% of total loans when mobile home loans 
are included.

Availability of money is not the problem in housing 
today. None of the financial institutions involved in home 
loans is lacking in funds. The problem is the opposite— 
where to invest the inflow of new funds and the payback

(Continued on page 28)
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Don Thomason
Senior Vice President

E.L. Burch
Vice President

Jack Beets
Kansas

Art Krebs
Arkansas-Louisiana

Ben Adams
Missouri

Jack House John Kreighbaum Paul Libbert
Iowa Texas-Oklahoma Missouri

Verne Schweder
Kansas City Metropolitan

Phil Straight
Nebraska-Colorado

Tom Wood
Kansas

Meet the men behind

These men have been trained specifically for the terri tories 
they serve.

Call the man who represents you any time you have a corres­
pondent problem or question, at 816-221-6800 .

You will find him corresponsible and able to help you handle 
such things as credit overlings, to help yod design yôur pension 

.and profit sharing plans, and to help you with you r ’ municipal 
and government bond portfolios.

He can help you do wonders to improve your state of banking.

united missouri bank 
of kansas city, n.a.

m
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Barret
public deposits would flow into the 
savings and loan associations during 
easy-money periods and out again when 
money became tight, creating the kind 
of cyclical financing problem now 
plaguing the housing industry. He be­
lieves that the legislation, as written 
and if passed, would aggravate the 
major problems of the housing industry 
—its cyclical instability. It would allow 
savings institutions to attract funds 
when not heavily pressed and not at­
tract them when they’re pressed. The 
ABA analyzes the housing situation in 
that its main problems today are based 
not so much on lack of funds but rather 
on inflation and the cost of homes them­
selves.

Exact figures are not available, but it 
has been reasonably estimated that over 
$70 billion of public funds are collat­
eralized by Treasury and municipal se­
curities. The Treasury, the National 
League of Cities and the Municipal 
Finance Officers Association are in strict 
opposition to this legislation because 
they feel 100% insurance of deposits 
would eliminate the need for banks to 
buy these securities, a stance that would 
have a detrimental effect on the federal 
and municipal securities markets. It is 
felt that the lack of demand for munici­
pal securities would be felt particularly

by small municipalities and cities that 
could expect to pay from *2 to 1% addi­
tional interest when these obligations 
are issued. This increase in borrowing 
cost would, in some degree, be felt by 
all municipal issuers of bonds.

While the Senate is holding hearings 
and will probably take a position on 
these bills within the near future, 
S. 2591, the Financial Institutions Act, 
is also scheduled for hearings in this 
session. It is through this act, commonly 
known as the Hunt Commission Report, 
that legislation concerning financial in­
stitutions should more properly be con­
sidered rather than the piecemeal ap- 
proachs of H.R. 11221, S. 2640 and 
S. 2735. I would hope that the Senate 
would definitely not pass any legislation 
permitting a rate differential on public 
fund deposits and, in fact, would defer 
action on any of this legislation until 
it can be considered as part of an over­
all review of the financial system, such 
as is embodied in S. 2591. * •

Underbrink
from existing mortgage loans.

The real housing problems are re­
lated to inflation (land and building 
prices, taxes and cost of utilities) and 
shortages (materials, fuel and skilled 
labor). Solving these problems calls 
for monetary and fiscal responsibility

and tax incentives for all involved in 
providing housing and housing credit.

What action should the Senate take? 
It should delete from the proposed leg­
islation the 100% insurance provision, 
as it fails to accomplish the stated pur­
pose. It will not, in my opinion, help 
municipalities to market their bonds for 
local improvements, schools, etc. It will 
not help housing as it takes from one 
source of funds for housing and in an 
unfair, inequitable manner places these 
funds in another fund for the same 
purpose. It does not face up to the true 
problems of housing, those created by 
inflation and shortages.

If Congress decides to go ahead with 
the legislation despite the facts pre­
sented, amendments should be intro­
duced to bring about rate equality be­
tween all financial institutions. This 
revision is a must if discrimination is 
to be avoided. In addition, regulatory 
authorities should be directed to limit 
the amount of public funds each insti­
tution can accept based on liquidity 
with additional deposits permitted with 
pledging above the limits established.

A careful reading of the proposed 
legislation will suggest still other re­
visions. The most desirable action by 
the Senate is to delete 100% insurance 
in its entirety. It should at least pro­
vide for rate equality for all financial 
institutions. * *

B V.S.I. is a BUMMER/
WINNER

Representing—

(tO y) CALVERT FIRE INSURANCE COMPANY 

C 5 >  INSURANCE COMPANY OF NORTH AMERICA 

EE2J AMERICAN MOTORIST'S INSURANCE CO.

--------- and we have over 2 0 0 0  claim files to prove our point.

With V.S.I. coverage, most of these claims would have been repos­
sessions. Our record—less than 3 0 % . The other 70% were repaired 
for the borrower under INSURECO'S PARTICIPATING COVERAGE.

You are in the business of lending money to make money, so 
why let inadequate insurance cost you money? You lose twice on 
every V.S.I. repossession—once when you have to repossess the car 
and lose your borrower's good will, and then when you have to sell 
the repo, at a loss.

INSURECO's PARTICIPATING COVERAGE starts working for you 
before you have to repossess by giving your borrower a way to go. 
It works, and we have the track record to prove it. 69.9% of our 
claims end up as repair jobs. The borrower keeps the car and his 
credit rating,- you keep a customer and avoid a repossession loss.

Give us a call—you'll like Banker's and Borrower's Insurance Pro­
tection.

m JNSJRECQ SYSTEMS, JNC.
Best3 Ratmys [ . M l ,  
A  » A A A A A

4 4 0 0  R I V E R S I D E  D R I V E ,  B U R B A N K ,  C A L I F .  9 1 5 0 5  ( 2 1 3 ) 8 4 9  2 4 0 4
CAVALIER INSURANCE CORPORATION

Seattle (206) 232-7357—Salt Lake City (801) 531-1791—Phoenix (602) 964-6606—San Francisco (415) 342-5635—Denver (303) 234-1700
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The profit center 
that makes more 
than money 
for you.

It makes friends. And 
customers.

People come to you to buy 
Republic Travelers Checks for 
the convenience. They like you. 
Some become customers. And 
your present customers’ loyalty 
is reinforced by the added 
service you offer.

You make friends. You win 
customers. And you do make 
money too.

We set you up in the travelers 
check business at no cost to 
you. You add no space. You 
add no people. Yet you do add 
customers — and profits.

As you know, Republic

Travelers Checks are nationally 
advertised, and readily 
accepted all over the world.

For full details, or to get 
started immediately, please call 
214/749-5300, or write 
Republic at P. O. Box 5961, 
Dallas 75222.
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This advertisement is neither an offer to sell nor a solicitation of offers to buy any of these securities.
The offering is made only by the Prospectus.

NEW ISSUE March 13,1974

$125,000,000

Mellon National Corporation
7.80% Notes Due M arch 1, 1982

Price 100%
plus accrued interest from March 1, 1974

Copies of the Prospectus may be obtained from any of the several underwriters, 
including the undersigned, only in States in which such underwriters are qualified 
to act as dealers in securities and in which the Prospectus may legally be distributed.

The First Boston Corporation

Morgan Stanley & Co. Dillon, Read & Co. Inc. Donaldson, Lufkin & Jenrette Drexel Burnham & Co.
S ecu r ities  C orp oration  In corp oratedIn corp orated

Goldman, Sachs & Co.

E. F. Hutton & Company Inc.

Halsey, Stuart & Co. Inc.
A ffil ia te  o f  Rache & Co. Incorporated

Hornblower & Weeks-Hemphill, Noyes
In corp orated

Keefe, Bruyette & Woods, Inc.

Kuhn,Loeb & Co. Lazard Frères & Co. Lehman Brothers
In corp orated

Kidder, Peabody & Co.
Incorporated

Loeb, Rhoades & Co.

Merrill Lynch, Pierce, Fenner & Smith
In corp orated

Paine,Webber, Jackson & Curtis Reynolds Securities Inc.
In corp orated

M. A.Schapiro & Co., Inc. 

Wertheim & Co., Inc. 

Bear, Stearns & Co.

Smith, Barney & Co.
Incorporated

White, Weld & Co.
In corp orated

A. G. Becker & Co.
In corp orated

Stone & Webster Securities Corporation

Dean Witter & Co.
In corp orated

Shearson, Hammill & Co.
In corp orated
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M r. Bullock is pictured 
a t ABA's 1974
Bank Investments Conference.
He gave ta lk  on which 
this article is based during 
"Portfolio M anagem ent" workshop 
for banks 
under $150 million.

Bank
Investments
Conference

How to Increase Portfolio Earnings 
In Small or Medium-Sized Banks

ERRILL BANKSHARES is a 
$250-million bank holding com­

pany whose annual compounded 
growth rate in earnings the last five 
years has been 14%. According to the 
most recent John J. Ryan New England 
Bankstock Annual, Merrill rates at the 
top of all New England bank HCs in 
earnings-performance categories with a 
return on average earnings assets of 
1.54%, a return on average shareholder 
equity, including valuation reserves, of 
14.8% and a profit margin of 16.3%.

The reason for the above statistics 
is twofold: First and foremost is our 
management philosophy. We don’t 
want to be the largest banking entity 
in Maine, but rather the most profit­
able. We continue to look for acquisi­
tions, but have passed up several po­
tential ones in recent years because 
they would dilute earnings excessively.

Another significant factor in our 
earnings performance is cost control, 
even during the past four years when 
earnings were especially good. Through 
the 12 months ended last June, when 
we had an increase of about 12% in to­
tal assets, our total employment 
showed an increase of less than K%. 
Our employee-to-asset ratio is one em­
ployee to approximately $600,000 in 
assets vs. $400,000 for our competitors.

We have not specialized and do not 
plan to do so because we don’t believe 
an organization our size can afford that 
luxury. Most of our officers, including 
myself, wear two or three hats and 
have responsibilities in several areas.

By WILLIAM C. BULLOCK JR.
President 

Merrill Trust Co.
Bangor, Me.

We also attribute our earnings per­
formance to sophisticated portfolio 
management. Merrill Trust, lead bank 
in our four-bank HC, has an average 
rate of 7.52% on its government and 
agency portfolio with an average ma­
turity of 2.8 years. The HC average is 
somewhat lower, with a rate of 7.20% 
and a life of 2.3 years. The reason for 
this discrepancy is that it takes time to 
adjust portfolios of our newest affiliates, 
and the full impact of our portfolio 
management has not yet been fully re­
alized. Merrill Trust’s municipal bond 
account has an average rate of 4.70% 
and an average life of 8.04 years; its 
short-term municipal note account— 
running around $20 million—has an 
average rate of 5.40% and a maturity 
of 1.25 years. The HC’s municipal 
bond account has an average rate of 
4.81% and an average life of 6.85 
years. The combined rate on our total 
municipal holdings is 5.09% with an 
average life of 3.89 years. These figures 
are more impressive when one consid­
ers that our banks have been buying 
municipals for about 15 years and, 
therefore, are locked into some very 
low rates so that we haven’t been able 
to justify taking losses through swaps.

Because the subject of portfolio man­
agement is a complex one, I will dis­
cuss it in three different areas:

First, portfolio structure; second, 
sources of information and portfolio 
techniques and, third, issue selection 
and execution.

With regard to portfolio structure, 
the first thing that any bank must con­
sider is what sort of portfolio is adapt­
able to a particular institution. No two 
banks are alike with regard to balance- 
sheet considerations, such as: asset
structure, loan demand, investment and 
liquidity needs, liability structure, com­
position of demand and time deposits, 
mix of time deposits, whether they are 
hard-core savings instruments or more 
volatile CDs. Certainly, capital is an­
other factor.

In talking about Merrill Trust’s port­
folio management, it is important to 
understand the bank. Merrill Trust has 
total deposits approximating $150,000,- 
000 with $60,000,000 in demand, $60,- 
000,000 in hard-core savings deposits 
and $30,000,000 in large-denomination 
volatile CDs.

In discussing portfolio management, 
it is essential to break one’s portfolio 
into two parts; the first being interme­
diate and longer-term municipal bonds 
and U. S. government and federal 
agency securities and the other being 
our short-term investment portfolio of 
securities or assets maturing within one 
year.

With regard to Merrill, first we al­
locate assets to the $60,000,000 of 
hard-core savings deposits as follows: 
$30,000,000 of installment consumer 
loans: $10,000,000 of residential mort-
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gages and the remaining $20,000,000 
in municipal bonds. With regard to the 
more volatile large CDs, which ap­
proximate $30,000,000, and our $10,- 
000,000 regional federal funds opera­
tion and repurchase agreements, we 
rely on shorter-term investments.

Like most banks, we look primarily 
to the U. S. government and agency 
securities for primary liquidity and try 
to maintain a ratio of about $2 of long­
term municipal bonds for every dollar 
of U. S. government and agencies.

Looking to the liquidity factor, a 
bank’s demand deposits are extremely 
important. Such deposits should be 
plotted on a daily, weekly or monthly 
historical basis. To simplify matters, we 
plot demand deposits on a weekly basis 
and use the Wednesday settlement- 
date figures. Plotting of demand depos­
its on a continuing basis establishes 
historical seasonal patterns. During the 
course of a year, Merrill Trust can re­
flect a 20% variance from the maxi­
mum to the minimum demand-deposit 
figures or a swing of approximately 
$12,000,000/15,000,000. On the basis 
of historical data, the dips and in­
creases in demand deposits are very 
predictable and over a five-year period, 
for a specified period of time, the vari­
ance from historical averages has rare­
ly been in excess of 3%.

After determining the structure of 
a bank’s portfolio, the next step is to 
find sources of information and port­
folio techniques to implement the port­
folio. With the tools available today, 
I think it’s possible for an individual 
handling the portfolio of a small or me-

" A bank has two primary sources of 
day-to-day information on portfolio 
management and securities execu­
tion. First and foremost are corre­
spondent banks and, secondly, are 
nonbank security dealers

dium-sized bank to obtain many of the 
results being achieved by large banks. 
In addition to being chief administra­
tive officer of the HC and our bank, I 
personally handle the overall supervi­
sion of the portfolio with the help of 
our treasurer, who manages the day- 
to-day money position. 1 do this for 
two reasons:

I believe that “the proof of the pud­
ding is in the eating” and I have been 
successful in generating good results. 
Second and more importantly, I find 
the position challenging and most re­
warding. I’m in day-to-day contact 
with the money markets, and this is 
very helpful in other areas of bank 
management. Portfolio management in­
cludes more than buying and selling 
securities. Actually, it involves manag­
ing the bank’s overall asset and liabil­
ity mix. For maximum results, the man­
ager should be well informed and that 
includes subscribing to and reading fi­
nancial periodicals, bank news letters 
and newspapers as well as keeping in 
contact with other experienced port­
folio managers in the money market 
centers.

A bank has two primary sources of 
day-to-day information on portfolio 
management and securities execution,

First and foremost are correspondent 
banks and, secondly, are nonbank se­
curity dealers. We confine portfolio ac­
tivities strictly to correspondent banks. 
While there certainly are a number of 
very fine and reputable nonbank deal­
ers, and I do not mean to detract from 
them, unfortunately there are dealers 
who do not have the capital strength, 
know-how and reliability a correspon­
dent bank has. The biggest mistake in 
managing a small bank portfolio is in 
not dealing with the right people. For 
example, recently an unethical non­
bank dealer was responsible for impair­
ing the capital of a bank in our state 
and, as unbelievable as it may sound, 
that particular dealer overtraded and 
turned that small bank’s portfolio three 
times in an 18-month period by doing 
swaps with trades where the sale price 
was historically 10% to 20% below cur­
rent market prices and purchases were 
10% to 20% above present market 
prices. In addition, municipal securities 
were misrepresented. Instead of being 
state of New Jersey bonds, “Triple A 
Jerseys” turned out to be Jersey City 
bonds, which are of a questionable 
BAA status. “Maine Schools”—sup­
posedly “Triple A State of Maine” ob­
ligations—turned out to be individual 
Maine school administrative districts 
carrying a BAA or no rating at all. In 
addition to impairing that particular 
bank’s capital, these disreputable se­
curity dealers also caused unfavorable 
effects on several other bank portfolios 
in Maine. In fact, these practices have 
taken place all over New England and 
the country. Consequently, and I can­
not stress this enough, it is essential to 
know your securities dealer. If it is a 
nonbank dealer, you should insist on 
periodic financial statements paying 
particular attention to capital ratios. 
Check out the dealer with the banks 
they clear through and with other rep- 
utable people with whom they do busi­
ness.

As I mentioned earlier, we confine 
all our portfolio transactions to our cor­
respondent bankers primarily because 
we have important deposit relation­
ships with those banks and feel we 
have some “clout” over the heads of 
their securities salesmen in that they 
must provide us with prompt service 
and sound advice. Secondly, we main­
tain custody relationships with these 
correspondents, and purchase and sale 
of securities are greatly simplified. More 
importantly, valuable time is not wast­
ed trying to unravel custody failures 
that happen so often when securities 
are being delivered from one bank to 
another, especially in the case of non­
bank dealers. Lastly, with regard to de­
posit balances, we like to maintain im-

Korl M. Shelton (r.), newly elected chairman, ABA Bank Investments Division, visits during 
1974 Bank Investments Conference with T. Scott Fillebrown Jr. (I.), division chairman for 
1973-74, and Bruce K. MacLaury, president, Federal Reserve, Minneapolis, a speaker at the 
conference. M r. Shelton is senior vice president, Seattle-First National, and Mr. Fillebrown is 
president, First American N ational, Nashville. Elected division vice chairman was D. Dean Kaylor, 
senior vice president, National Bank of Detroit, currently chairman of the division's communica­
tions committee. Mr. Shelton, who is serving as vice chairman, 1973-74, and Mr. Kaylor w ill 
move up to their new posts at the ABA convention next October.
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portant relationships with a few banks 
instead of a number of minimal rela­
tionships with many banks. This phi­
losophy also applies to our portfolio 
dealings. By confining our dealings to 
only two banks, the annual volume of 
purchase and sales makes our account 
extremely attractive and, more impor­
tantly, it assures that we derive prime 
consideration and service from our two 
bank dealers. We believe strongly that 
it is important to maintain portfolio re­
lationships both in our own Federal Re­
serve District (Boston) and also a re­
lationship in New York City, which is 
the country’s money market center.

In choosing a correspondent bank,

one should look at two things—first, 
the size and expertise of its dealer de­
partment and second, the ability of a 
particular bank’s portfolio manage­
ment. It’s fairly easy to get a good eval­
uation on the dealer department 
through reputation and industry infor­
mation on volume of underwritings.

In evaluating a correspondent bank’s 
portfolio management, one should re­
view the last three or four years’ an­
nual reports and closely examine foot­
notes to get a pretty clear picture of 
how successful a major bank’s portfolio 
management is.

Many nonbank dealers argue that 
there is a potential conflict in dealing

with correspondent bank dealers be­
cause at times the dealer department 
might be bailing out the portfolio. I be­
lieve this generally is not the case and 
can be easily remedied if the individual 
bank portfolio manager keeps in touch 
with the portfolio people as well as the 
dealer representatives. While at Mer­
rill Trust, we confine trading transac­
tions to only two banks, we do keep in 
touch with several other portfolio man­
agers of other correspondents. Al­
though they do not have strong dealer 
departments, we value their judgment 
and respect their track records. The

(Continued on page 38)

Planning Portfolio S tructures 
For Banks Under $150 Million

Ma n a g e m e n t s  of commercial
banks have to perform a two-fold 

job with a conflicting requirement. 
They must run banks that are safe, yet 
profitable.

A bank manager’s primary duties are 
to make a profitable return for the 
bank’s stockholders and further, to pro­
vide loans for businesses, farming ac­
tivities and individuals within the 
bank’s trade territory.

He must obtain the maximum 
amount of deposits from his area. He 
must make available and promote full 
banking services to people and to cor­
porations consisting of checking, sav­
ings, trust department activities, safe 
deposit boxes and other services that 
make for a full service bank.

Of course, makeup of assets and li­
abilities of each bank and the econom­
ic situation in each trade territory are 
different. Before we can consider in­
vestments, we need to determine li­
quidity needs and trends of deposits 
and loans in our bank. Liquidity for­
mulas provided by the examining agen­
cies consist of asset classification of pri­
mary assets, secondary reserves, port­
folio assets, substandard assets, work­
out assets and fixed assets. On the li­
ability side, classifications consist of de­
mand deposits, bank deposits, govern­
ment deposits, trust deposits and senior 
obligations. After determining the per­
centage of the above classifications in 
our own bank, we then compare them 
with formulas provided by the exam­
ining agencies.

Let me reemphasize that it is a bank

By MILLS H. ANDERSON 
President 

Bank of Carthage 
Carthage, Mo.

manager’s mission to make as much in­
come as possible and also to provide 
the liquidity needs of his bank’s de­
posit and loan fluctuations. He should 
keep track of fluctuations in loans and 
demand and time deposits on a weekly, 
semimonthly or monthly basis, then go 
back two years and record the same in­
formation. He will be amazed at the 
same patterns emerging at the same 
time each year. He then will be able 
to determine low and high deposit peri-

Mr. Anderson gave the talk on which 
this article is based at the ABA's 1974 
Bank Investments Conference. He a p ­
peared a t the "Portfolio M anagem ent"  
workshop for banks under $150 million. 
His bank has footings of $34-million and 
is located in southwestern Missouri.

ods and high and low loan totals in the 
year. This also will give him the infor­
mation he needs to provide for second­
ary reserves with the necessary kinds 
of investments and maturities. Also, he 
can write down the expected available 
amounts for his bond portfolio.

For example, if a banker has 
$600,000 to invest for 60 days, he 
needs to figure what securities will give 
him the best yield from, say, Treasury 
bills, bank CDs, high-grade commercial 
paper or banker acceptances. He then 
can buy for that period any one of the 
above and have the money available 
at the end of 60 days for his bank’s use 
plus the income. Now if by chance he 
needs $500,000 for an unexpected loan 
to a good customer, I suggest he sell 
the securities with the nearest maturity. 
If he doesn’t have available short-term 
investments for this use, he could bor­
row from the Fed, or the federal 
funds market or sell the least-needed 
security. If he does this, he may find 
it necessary to take a loss. He would 
be providing a loan to a good customer 
in his area, and income from the loan 
should be greater than the security in­
come and loss. This action will mean 
that in the future he will plan a better 
secondary-reserve policy for the next 
time he has excess cash for invest­
ments.

It’s certainly advisable for a banker 
to establish and put his bank’s invest­
ment policy in writing so that he may 
follow his own plan and so that other 
workers in his bank may know his aims 
and goals. This general policy should
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contain the percentage of total assets 
that should be allotted to secondary re­
serves. He can narrow his plan for 
types and maturities. Balance of funds 
may be allotted to investments and, 
again, types and maturities should be 
listed in writing.

In deciding on what types and ma­
turities to make, a banker should com­
pare the income received from taxable 
versus tax-free investments because 
the name of the game is net income 
after all taxes. We should purchase 
tax-free municipals only if the yield is 
higher than taxable bonds where we 
are obtaining equal liquidity and ma­
turity.

In buying tax-free investments, a 
banker should realize he is competing 
with banks in the highest tax brackets 
and, consequently, each investment 
must be figured as to how it will affect 
a particular percentage of a bank’s in­
come.

Percentage of limitations of tax-free 
investments in a bank are figured from 
total assets. Amount of assets allotted 
to municipals will vary from bank to 
bank according to the liquidity prob­
lems and according to each bank’s tax 
situation. They may vary from zero to 
25% of assets. Important factors are 
liquidity and maturity in determining 
percentage of assets to be invested in 
municipals—for example, public hous­
ing authority bonds versus a local rev­
enue issue.

Let me reemphasize that deposit 
mix, capital accounts, loan demand and 
economic makeup of a bank’s trade ter­
ritory and of a bank is different from 
every other bank. From the information 
provided above, a banker should deter­
mine bank liquidity needs, then choose

Champion Forecaster

L. Edward O 'H ara Jr. (r.) is congratulated dur­
ing the ABA's 1974 Bank Investments Confer­
ence in New Orleans by George W. McKinney 
Jr. for winning the money m arket competition. 
On March 1, 1973—at the first annual Bank 
Investments Conference in St. Louis—Mr. 
O 'H ara, a .v.p.. Suburban Trust, Hyattsville, 
M d.r predicted that the average yield on 90- 
day Treasury bills at the last auction in 1973 
would be 7 .392% . He was just 0.061 above the 
actual rate of 7 .331% . Two Mid-Continent-area  
bankers—Lynn 0. Swinehart and Frank K. 
Spinner—placed second and third, respectively, 
in the contest. Mr. Swinehart, sr. v.p. & cash., 
St. Joseph Valley Bank, Elkhart, Ind., placed 
the figure at 7 .400% . Mr. Spinner, sr. v.p., 
First N at'l, St. Louis, chose 7 .260% . Mr. Mc­
Kinney, sr. v.p., Irving Trust, New York City, 
was 1972-73 chairman of the ABA's Bank In ­
vestments Division.

the best type of investment that can be 
made both from a liquidity and income 
basis.

As stated earlier, our mission in life 
is to manage a bank that is safe, yet 
profitable. * *

Dividend-Record-Date Service 
Started by Continental Bank

CHICAGO—Continental Bank’s trust 
department now offers a service de­
signed to enable broker and nominee 
shareholders of equities to administer 
their accounts more effectively. The 
trust department’s stock transfer divi­
sion is making available a dividend-rec­
ord-date service for those corporations 
for which the bank is principal trans­
fer agent.

The service provides a detailed state­
ment of account certificates as of each 
dividend date, but before the payable 
date. According to Vice President Ger­
ald M. Czarnecki, this will enable cus­
tomers to reconcile their account hold­
ings prior to payable dates and, with 
this information, they can save time 
and money when answering post-divi­
dend-payment inquiries.

Central National, Chicago,
Has 'Instant Cash Checking'

CHICAGO—Central National has 
announced the introduction of a new 
service that combines overdraft check­
ing with Master Charge.

“Master Charge Instant Cash Check­
ing” is available to customers having 
both a checking account and a Master 
Charge account at Central National. 
The service enables the customer to 
write checks even when his account is 
at zero balance, because cash advances, 
in $50 multiples, are automatically 
transferred from his Master Charge ac­
count to his checking account. These 
transfers are treated as regular cash ad­
vances on the customer’s Master 
Charge card.

Fed Watching Said to Be Key to Predicting Near-Term Interest-Rate Swings

^ T ^ E D  WATCHING” is the key to
A predicting near-term interest-rate 

swings, David M. Jones, vice president 
and economist, Aubrey G. Lanston & 
Co., Inc., New York City, said at the 
ABA’s Bank Investments Conference in 
February. In this connection, Mr. Jones 
listed two don’ts:

1. Don’t interpret Fed policy on the 
basis of what you think it ought to do, 
but rather keep attuned to what you 
think the Fed will do. A good case in 
point is the Fed’s recent moves toward 
ease, which apparently reflect a subtle, 
but significant, shift away from a policy 
stance aimed at curtailing excessive 
and inflationary demand pressures in

favor of policies aimed at preventing 
cumulative recessionary tendencies and 
rising unemployment in the economy.

In some market quarters, a strong 
view remains that the Fed ought to 
continue fighting inflation. But if you 
let this view of what the Fed ought to 
be doing cloud your judgment as to ac­
tual Fed moves, you probably will miss 
the boat.

2. Don’t base your assessment of 
Fed policy moves on what Fed spokes­
men say, but on what the Fed actually 
does in its day-to-day open market op­
erations. In this regard, Fed Chairman 
Arthur Burns recently saw fit to speak 
of the need for continuing restrictive

resolve at almost precisely the time 
when the Fed appeared to be engag­
ing in easing moves. This was the case 
in the mid-September-October period 
last year, in the latter part of Decem­
ber and again early this year, when 
Chairman Burns talked about “not 
opening the spigot” precisely at the 
time the Fed seemed to be intent on 
increasing reserve availability and 
pushing short-term rates lower.

The key indicator of actual easing 
moves by the Fed in these instances 
was distinct downward adjustments in 
the Fed’s closely controlled target 
range for federal funds trading. * *
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Good Portfolio Management 
Requires Trained Personnel 
Who Know Bank Operations

By JAMES A. BRICKLEY 
Senior Vice President 
First National Bank 

Dallas

SEVERAL years ago, mounting prob­
lems of paper work and stolen se­

curities led the Federal Reserve System 
to a study and subsequent implemen­
tation of what today is known as the 
book-entry method of handling and 
transferring government and, more re­
cently, agency securities.

U. S. governments and agencies are 
created by the Treasury and the agen­
cies themselves to finance the budget 
deficit in the case of U. S. govern­
ments and to provide the funds neces­
sary for the ongoing programs of the 
various federal agencies. The book-en­
try method is nothing more than a 
computerized accounting, transfer and 
safekeeping system designed to permit 
banks to hold portfolio investments or 
to make markets, buying and selling 
securities all day long without having 
to worry about making physical deliv­
ery of the securities. This method saves 
considerable time, personnel and mon­
ey, and totally reduces the risk of the 
securities being stolen.

The Federal Reserve bank in each 
district provides for three types of ac­
counts for each member bank. These 
are investment, trust and general to 
permit maximum flexibility in deter­
mining and identifying what and for 
whom a bank is safekeeping securities.

If your bank is a buyer of govern-

This article is adapted from Mr. 
Brickley’s address at the ABA’s 
1974 Bank Investments Conference 
in New Orleans. He appeared on 
the “Operations, Personnel and 
Training” panel.

ment securities from a primary bank 
dealer, for example, he wires the se­
curities through the Fed to your ac­
count and you notify the Fed to charge 
your account at the proper settlement 
time and to credit your safekeeping ac­
count with whatever issue you have 
purchased. On sales, the reverse trans­
action occurs. The same transactions 
also can be done through your account 
for your customers, whereby you will 
be the safekeeper; but the only trace 
of physical securities will be an entry 
on the Fed’s books and a description 
of the securities on your monthly state­
ment of securities held, plus, of course, 
your confirmation from the dealer and 
receipt acknowledgement from the Fed 
when credit to your safekeeping ac­
count has been accomplished.

" T h e  m a t t e r  o f  s to le n  s e c u r i t ie s  is 
a  g r o w i n g  c o n c e rn  to  b a n k  r e g u l a ­
t o r y  a g e n c ie s ,  in s u r a n c e  c o m p a n i e s  
a n d  s e c u r i t ie s  f i rm s  a n d  c e r t a i n l y  
s h o u ld  b e  to  b a n k e r s

Agency securities have been some­
what slower in being added to the 
book-entry system; but, by this time, 
virtually all of them will have been or 
have plans to be added to the system.

This is a real breakthrough for those 
of us who are active traders of U. S. 
governments and agencies, since most 
of our trades can be done via this pro­
cedure. Notice I said most, for this rule 
has its exceptions. Many customers still 
want the security they believe is pro­
vided by physically seeing, holding and 
storing the bonds in a safe deposit 
vault. Also, numerous states require 
physical delivery of securities held as 
collateral for public fund deposits. 
While it’s still possible to obtain de­
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finitive securities to whatever extent 
practicable, it is to our common ad­
vantage to have all or most transactions 
done in book-entry fashion.

The matter of stolen securities is a 
growing concern to bank regulatory 
agencies, insurance companies and se­
curities firms and certainly should be 
to bankers. The New York Fed points 
out that in the four months ended No­
vember 30, 1973, nearly $21 million 
in government securities were reported 
lost or stolen, compared with $6.7 mil­
lion for the same period in 1972. Fur­
ther, in the 11 months ended Novem­
ber 30, about $22.5 million were re­
ported lost or stolen; this is $5 million 
more than in 1972. These figures do 
not reflect losses or thefts of agencies, 
municipals, corporates and stocks that 
occurred during 1973 and, when added 
to previous years, amount to a substan­
tial figure.

" P o r t f o l i o  m a n a g e m e n t  r e q u i r e s  n o t  
o n ly  a  t h o r o u g h ,  c o n t in u o u s  k n o w l ­
e d g e  o f  t h e  various c o m m o n l y  u s e d  
i n v e s t m e n t  instruments, b u t  a  c o n ­
t in u o u s  i n t e r e s t  a n d  a w a r e n e s s  in  
th e  m a r k e t s  t h e y  t r a d e  in  a s  w e l l  
a s  th e  t e c h n iq u e s  u s e d  in  e a c h . "

All of us must pay closer attention 
to the instruments we buy and hold 
and, equally as important, to the firms 
and individuals with whom we deal. 
Knowing them is as important as know­
ing our own customers. Ethical and un­
ethical firms and individuals exist in 
every area of the world in which se­
curities are bought and sold and not 
just in specific locales.

Detection of lost or stolen securities 
is difficult and takes time and effort on 
the part of cage personnel. Fraudulent 
and counterfeit securities, while not a 
major problem currently, do indeed 
exist, and procedures need to be in­
stituted to facilitate their detection. 
Several studies, proposals and proce­
dures are being developed to provide 
consolidated securities-transferring sys­
tems similar to the book-entry method 
in the corporate, municipal and stock 
areas which, as they develop, will aid 
us in this serious problem.

Consider briefly the ramifications of 
loans made against stolen securities, or 
counterfeit bonds bought and held for 
a trust customer, etc., and you will 
soon be as concerned about the prob­
lem as I am. It seems to me that a top- 
notch cage operation is worth good 
money; and I think the old adage, “You 
get what you pay for!,” is as true here 
as anywhere else in banking.

Shipping of valuables such as se­
curities is expensive and is never with-
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out risk. You and your cage personnel, 
or whoever is responsible for securities 
transactions and handling procedures 
in your bank, should be aware that 
many different types of shipments and 
shipping facilities are available. Regis­
tered mail, armored courier, messenger 
services and wire transfer as in the 
book-entry system through the Fed are 
only some of the ways frequently used. 
Knowledge of these, plus what is per­
mitted under your bank’s blanket bond 
and the limit it imposes, is important.

In every respect, successful portfolio 
management, dealer operations and 
cage operations are dependent on the

ability to hire and train competent per­
sonnel.

Portfolio management requires not 
only a thorough, continuous knowledge 
of the various commonly used invest­
ment instruments, but a continuous in­
terest and awareness in the markets 
they trade in as well as the techniques 
used in each. In addition, good funda­
mental training in and knowledge of 
general banking, economics and ac­
counting are a prerequisite for the suc­
cessful portfolio manager. An organized 
training program, covering general 
banking problems and procedures and 
participation in seminars, such as the

ABA’s Bank Investments Conference, 
can be of invaluable assistance in pro­
viding the training and experience 
necessary to improve your own educa­
tion and to assure the continued de­
velopment of those whom you choose 
to work in the investments area with 
and for you. In addition, taking invest­
ment courses offered by banking 
schools, reading publications recom­
mended by the Bank Investments Di­
vision’s education committee, and spend­
ing time with an active investment port­
folio manager are some additional ways 
to gain further beneficial knowledge in 
portfolio management. * *

Northern Trust Names Director
CHICAGO—Northern Trust has 

elected Harold Byron Smith Jr., presi­
dent, Illinois Tool Works, Inc., to its 
board. He replaces his father, Harold 
Byron Smith Sr., chairman of the exec­
utive committee of Illinois Tool Works. 
The senior Mr. Smith remains on the 
board of Nortrust Corp., HC parent 
firm of Northern Trust.

The HC has elected Edward S. Don­
nell, president, Marcor, Inc., and Mont­

gomery Ward & Co., to its board, re­
placing Leo H. Schoenhofen, chairman, 
Marcor, who did not run for reelection.

Theodore Brown Named Director 
Of 20th Assembly for Directors

Theodore D. Brown, president, First 
National, Denver, has been named di­
rector of the 20th Assembly for Bank 
Directors, to be held August 31-Sep- 
tember 3 at the Broadmoor Hotel, Colo­
rado Springs.

The Assembly will be co-directed by 
Dr. William H. Baughn, dean of the 
School of Business at the University of 
Colorado, Boulder, and director of the 
Stonier Graduate School of Banking at 
Rutgers University.

Assemblies scheduled for 1975 will 
be held in Puerto Rico from January 30- 
February 5; Hot Springs, Va., from 
May 25-29; and Phoenix, from No­
vember 5-9. Assemblies in 1976 will be 
held in Hawaii and Palm Beach, Fla.

Denver s Park Central Complex Wins Award for Leavell Development Co.

ATOP AWARD from Downtown 
Denver, Inc., has gone to Leavell 

Development Co., Denver, for the $23- 
million Park Central, a full-block com­
plex that houses Central Bank.

Park Central was described by 
Downtown Denver—a group of met­
ropolitan leaders committed to growth 
and improvement of the city’s down­
town area—as a “sleek, urban example 
of city architecture at its best, provid­
ing an exciting visual counterpart in 
downtown Denver.” The multi-height 
Park Central structure rises 16 stories

Monte Beckstrond (I.), pres., Leavell Develop­
ment Co., Denver, and Ralph Frizzell, sr. v.p. 
of firm, display aw ard  presented to company 
by Downtown Denver, Inc., for Leavell's $23- 
million Park Central bank/office development. 
In background is entrance to Central Bank in 
Park Central complex.

on 15th Street and 11 stories on 16th 
Street and is joined by a seven-story 
banking facility. Park Central features 
anodized aluminum and solar bronze 
glass and encompasses extensive open 
space, including a garden, plaza, land-

Park Central, for which Leavell Development 
Co. won aw ard, features varied-level inner- 
courtyard p laza, decoratively lighted and 
studded with planters. It provides open space 
for people to stroll in. Plaza links three towers 
of Park Central complex.

scaping and fountains. At park level 
are Central Bank’s banking facilities, 
retail shops and other commercial in­
stallations.

The concept in creating Park Cen­
tral as a joint-venture project was to 
meet the criterion of providing open 
“people” space in a dramatic, function­
al architectural setting that is both 
profitable and contributes to the aes­
thetic values of a key downtown area, 
said Monte Beckstrand, Leavell’s presi­
dent.

Leavell is a nationwide owner/inves­
tor/ developer of bank office and com­
mercial buildings, shopping centers, 
apartment complexes, condominiums, 
recreational facilities and commercial 
and residential land developments. The 
firm is a wholly owned subsidiary of 
Rio Grande Industries, Inc., which, 
with Leavell and another subsidiary, 
Rio Grande Railroad, has its head­
quarters in Park Central. Owners of the 
complex are Leavell and Central Bank 
Building Corp.

Ralph Frizzell, Leavell’s senior vice 
president, said the company has a pol­
icy of stressing “environmental consid­
erations and establishing firm relation­
ships within the community and area 
it serves as a developer, no matter how 
large or small the project may be.” * •
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Tools to Use to Get Best Results 
For Large and Small Portfolios

Bank
Investments
Conference

By EDWARD D. McGREW
Executive Vice President 

Northern Trust Co.
Chicago

WHETHER you have responsibil­
ity for a portfolio of $5 million or 

$5 billion, nothing can supplant sound 
market judgment. I’ve yet to meet the 
portfolio manager who can rely on this 
gift alone, so I would like to suggest 
a few tools a bank might use to com­
pensate for market judgment deficien­
cies. It is equally important to ensure 
that portfolio activity produces results 
consistent with overall bank earnings 
objectives.

For a bit of historical background, 
1 would like to go back to 1969, when 
the IRS, SEC and American Institute 
of Certified Public Accountants, along 
with the ABA and federal banking 
agencies, negotiated sweeping account­
ing and tax reforms that, among other 
things, decided that capital transactions 
could not appear above the line. With 
the advent of bank holding companies 
and use of stock for acquisition, there 
was more emphasis on price-earnings 
ratios and stock values and a desire to 
smooth year-to-year earnings. As a re­
sult, all portfolio losses and gains had 
to be reported below the line.

This combination of events was par­
ticularly responsible for the subjugation 
of investment decision to accounting 
practices. For example, if a bank was 
under pressure for earnings and the 
portfolio manager had a large position 
in high-yielding bonds held at consid­
erable profits, there could be a reluc­
tance to sell these assets, take the profit 
below the line and replace them with 
lower current yields. Based on market 
judgment, the right investment deci­
sion would indicate that the bonds 
should be sold, but this decision has 
been preempted by an accounting 
practice.

Now moving to 1974, how can we 
get the best results from a portfolio? 
Under present tax laws and current 
market conditions, let’s focus on two 
types of portfolio operation:

Mr. McGrew’s article is based on 
the talk he gave during the “Port­
folio Management” workshop for 
banks of $1 billion and over at the 
ABA’s 1974 Bank Investments Con­
ference.
MID-CONTINENT BANKER for April,

1. Run all or a major part of a port­
folio on a performance basis as a trad­
ing account. This calls for constant at­
tention, quick turns and high market 
risks. This can be very successful, but 
as some banks discovered last year, it 
is fraught with inconsistency of per­
formance.

If this is classified as a trading ac­
count, the results, good or bad, would 
be shown above the line. Little empha­
sis would be placed on current yield 
and all the emphasis would be placed 
on market performance. If classified as 
an investment account, the results, 
good or bad, would be shown below 
the line and, assuming performance is 
good, nothing has been gained in net 
operating earnings.

2. We prefer a second option, which 
is a more orthodox way, and we hope 
the interest-rate cycles will be of long 
enough duration so that decisions can 
be more permanent. That is, the ma­
turity structure will be consistent with 
overall investment goals. Of course, 
this implies that the size of the account 
also could vary, based on market judg­
ment. After we have made this deci­
sion, we then place great emphasis on 
mechanical proficiency and tax pro­
ficiency in managing the account.

I’m not insinuating that we use the 
old concept of the investment account 
as a shock absorber for changes in loan 
demand, but rather we would use the 
tools of liability management to com­
pensate for loan demand. To a certain 
extent we all find that liability man­
agement can be used to allow the size 
of the investment account to move in 
concert with management’s longer- 
term-rate expectations.

Even with the best intentions, losses 
will occur in all investment accounts. 
Then the goal of a portfolio manager 
is to find the tool to take best advan­
tage of this loss.

Any time you can find an economical 
trade at a loss, after taxes and cash 
flow, and have taxable income to cover 
the deduction, you should make the 
trade. This can only help reported net 
operating earnings.

For example, a 6K% return goes off 
your books and is replaced by a 7/2% 
return. I have a hunch this will look 
good to the analyst who looks at net 
operating earnings and could make him 
forget a loss taken several years ago.

Next, I would like to discuss our
1974

philosophy on municipal portfolio man­
agement. Assuming that a decision has 
been made as to maturity and quality, 
we feel that only premium or discount 
bonds should be considered for pur­
chase.

Let’s assume that a tax-exempt bond 
was acquired at a premium and is sell­
ing at a loss from amortized book value 
and your bank has sufficient taxable in­
come. If the bond has $110 book value 
and is held to maturity, you receive 
$100, thus $10 nondeductible amorti­
zation and, therefore, $10 after-tax loss.

Using the same figures, if the bond 
is sold at par prior to that maturity, 
you have a $10 pre-tax loss and $5.20 
after-tax loss. Reinvest the proceeds 
and continue to collect the same cou­
pon. The advantage equals the differ­
ence between the $10 after-tax loss if 
held to maturity and $5.20 after-tax 
capital loss if sold and a comparable 
bond is repurchased. And don’t forget 
the value of the money from the tax 
savings. You might well find this cycle 
can be repeated several times.

For a moment, let’s look at the ef­
fect of gain trading on your portfolio. 
Obviously, if you believe prices are 
going to drop precipitously, this will 
be the overriding factor in liquidating 
part of your account. However, you 
must bear in mind the potential effects 
on net operating earnings. Advance 
payment of taxes also could be a nega­
tive factor in the liquidation.

A sale and simultaneous reinvest­
ment put the profit below the line and 
reduce current income. Also, you must 
realize that any sale of the gain intro­
duces the problem of a tax payment. 
The negative impact of the cash flow 
of this tax payment must be brought 
into your analysis of the profitability 
of the transaction. There also are some 
substantial disadvantages to sale of mu­
nicipal bonds at high premiums.

It is obvious that a municipal pur­
chased at par has less advantage to a 
tax-conscious portfolio manager. In 
this connection, consider a government 
or a municipal bond as a 3/2% coupon 
purchased at a 7% yield as compared 
to a 7% coupon bought at 7%. The 
former has less risk of market impair­
ment through a change in rates as the 
yield book figures on reinvestment of 
the interest at the investment rate. * *
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Increase Portfolio Earnings
(Continued from page 33)

only nonbank dealers we use are some 
of our local Maine dealers who have 
a better knowledge of some local 
Maine securities.

Now that we have determined our 
portfolio structure, portfolio techniques 
and source of information, we can go 
into the third and probably the most 
important area of portfolio manage­
ment. This is issue selection and trad­
ing of securities.

Most importantly, in timing securi­
ties transactions and changing maturi­
ty structure, one must anticipate 
changes in interest rates. When rates 
appear to be headed for higher levels, 
we discontinue buying longer-term 
bonds and rely on short-term invest­
ments, believing that in a short period 
of time we will be able to liquidate our 
short-term holdings and buy long-term 
at higher yields. The opposite is true 
when we anticipate lower yields. Then 
we liquidate short-term investments 
and buy longer-term bonds in an at­
tempt to lock in attractive yields for 
the future.

" M o s t  i m p o r t a n t l y ,  in  t i m i n g  s e c u r ­
i t ie s  t r a n s a c t io n s  a n d  c h a n g i n g  ma­
turity s t r u c tu r e ,  o n e  m u s t  a n t i c i p a t e  
c h a n g e s  in  in t e r e s t  r a t e s . "

As to issue selection, one must 
weigh the various alternatives for short­
term-intermediate and long-term in­
vestments. In looking to short-term in­
vestments, we rely on three different 
instruments: 1. Federal funds. 2. Short­
term municipal notes. 3. Loan partici­
pations from correspondent banks. A 
common mistake small banks make is 
to rely 100% on the federal funds mar­
ket as their investment medium for ex­
cess deposits. As I outlined earlier, you 
can be much more sophisticated and 
invest your short-term funds for a long­
er period of time if you chart a bank’s 
demand deposits. In the past year, 
there have been times when the tax­
able equivalent on municipal notes ma­
turing anywhere from three to twelve 
months have been approximately 100 
to 200 basis points above the federal 
funds rate.

The area of short-term taxable in­
vestments includes Treasury bills, 
banker’s acceptances, commercial pa­
per and loan participations from cor­
respondent banks. Our bank relies 
more heavily on loan participations 
than on other short-term taxable invest-

ments. First and foremost, in recent 
years, the rate on loan participations 
in general has been higher than on oth­
er types of investments. At times, 
smaller or medium-sized banks tend to 
forget that commercial paper is noth­
ing more than an unsecured promissory 
note and do not exercise sound credit 
judgment in analyzing paper referred 
to them by dealers. I believe that com­
mercial paper purchases should be con­
fined to the 10 major direct issuers of 
paper plus prime industrial names. 1 
am extremely concerned at present be­
cause a number of banks bave been 
purchasing second-rate credit names 
entirely for the purpose of yield and 
have completely disregarded credit 
standards. These banks have and still 
are purchasing second-rate REIT pa­
per from non-reputable dealers and 
could be in for some real losses similar 
to the Penn Central debacle. While 
participations from correspondent 
banks are on a non-recourse basis, 
there certainly is a moral responsibil­
ity on the part of a correspondent to 
make sure that only prime credits are 
participated to good correspondents.

Prime-rate loan participations from 
correspondent banks today are in the 
neighborhood of 25 basis points above 
the funds rate. More importantly, since 
you can lock-in a loan participation 
and guarantee a rate for 90 days, this 
becomes even more attractive if one 
anticipates a drop in the prime rate. 
Presently, our bank is holding a mu­
nicipal note position of approximately 
$20,000,000 with an average maturity 
slightly less than six months. Here 
again, if we have an unexpected out­
flow of the more volatile deposits, we 
can weather the storm quite nicely. In 
the note account, we rely on three 
types of notes: 1. Local Maine names, 
which we underwrite during the nor­
mal course of the bank’s business with 
our municipal and public customers. 
2. Good-quality general market names 
for liquidity. 3. Some nonrated, but 
what we believe to be quality names 
of other New England political sub­
divisions. In this area, we look to our 
Boston dealer friends who have a much 
better feel for the New England names.

In the intermediate-investment area, 
we purchase U. S. government and 
federal agencies securities. We must 
show U. S. governments and agencies 
securities separately on our balance 
sheet, but for the purpose of quality 
and liquidity in a smaller bank we

treat them the same and have no 
qualms about having our agency hold­
ings equal to our governments. When 
we are in the market for Treasury or 
agencies, we pay particular attention 
to yield spreads. When the spread is 
in the neighborhood of 40 percentage 
points or more on agency securities—as 
it was last summer—we buy agencies 
instead of governments and, converse­
ly, when the spreads are very small, we 
buy governments.

In our municipal bond account, we 
confine our maximum investments to 
the 15-year range. We attempt to keep 
a fairly even maturity runoff in the mu­
nicipal account and, at the present 
time, have approximately $1,500,000 in 
bonds maturing each year. However, 
we do not abide by this rule 100%, 
and we have heavier maturities in a 
particular year as a result of buying at 
a particular place in the yield curve. 
Today, we have much heavier maturi­
ties of approximately $4,000,000 in 
1977 as a result of buying $3,000,000 
of four-year bonds last summer as an 
offset to our four-year, 7/4% wild card 
CDs. Luckily, we hit the market at the 
right time and have an average yield 
slightly in excess of 5% on these pur­
chases. We follow the practice of look­
ing for yield on our note account and 
quality on our bond account. As a mat­
ter of practice, we do not buy any mu­
nicipals with a rating lower than “A” 
except for a few nonrated Maine names 
we must buy from time to time for po­
litical purposes.

" P r i m e - r a t e  l o a n  p a r t i c i p a t i o n s  f r o m  
c o r r e s p o n d e n t  b a n k s  t o d a y  a r e  in  
t h e  n e i g h b o r h o o d  o f  2 5  b a s is  p o in t s  
a b o v e  t h e  f u n d s  r a t e .  M o r e  i m p o r ­
t a n t l y ,  s in c e  y o u  c a n  lo c k  in  a  l o a n  
p a r t i c i p a t i o n  a n d  g u a r a n t e e  a  r a t e  
f o r  9 0  d a y s ,  th is  b e c o m e s  e v e n  m o r e  
a t t r a c t i v e  i f  o n e  a n t i c i p a t e s  a  d r o p  
in  t h e  p r i m e  r a t e . "

Our portfolio by rating is broken 
down as follows: 4% AAA, 35% AA, 
20% A-l, 27% A, 14% nonrated and a 
few purchases made a number of years 
ago of BAA securities. All our pur­
chases are made in minimum blocks of 
$100,000 and multiples thereof.

While I have talked primarily of 
running a portfolio for an individual 
bank, in the case of our holding com­
pany, I also handle the portfolios of all 
the affiliated banks. We have found 
that our affiliates enjoy being freed of 
having to worry about portfolio matters 
and, at the same time, it enables us to 
try and achieve uniformity of portfolio 
in our system. We believe it gives us 
some muscle in buying securities when
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Now whal do you do?
Ninth inning. Two out. Score’s tied, and the winning run is caught between first 
and second. What do you do? Try to fake out the second baseman and steal?
Cut back to first? Slide?
Business creates the same type of situation, too —unexpected tight spots 
when you’ll need fast, competent action from your correspondent. It’s 
the kind you’ll get from the Action Bank of Tulsa . . .  Fourth National.
Fourth specializes in providing the expertise and the drive to keep 
your team moving ahead. That’s one reason Fourth National 
correspondents now total over 160 in a four-state area.
If you’re looking for the type of correspondent that provides both 
resources and “will to win”, call Glenn “ Red” Ward or Wilbur 
Waters. They’re ready to get things moving—whenever and 
wherever you are.
Remember: When you need an Action correspondent, recruit 
Fourth National . . .  the Action Bank of Tulsa.
It’s the way to the top.

eviction
Bank

of
Tulsa

21
FOURTH
NATIONAL BANK
515 SOUTH BOULDER 
TULSA. OKLAHOMA 74103
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we can place orders for $500,000 in 
bonds in a particular underwriting and 
subsequently place them around in our 
affiliates. Lastly, by centralizing port­
folio management, we make sure all 
affiliates take losses or gains in a par­
ticular year.

Despite the fact that we stay in close 
contact with the money markets, we 
do not believe we are close enough to 
the market, as are the major banks, to 
arbitrage and take short-term trading 
profits. The only short-term trading we 
do is buying tax-anticipation bills and 
selling immediately when we think 
there is a profit through the TT&L ac­
count. In rare cases, we will “free ride” 
new agency offerings when we think 
the market looks extremely attractive.

All and all, we manage our portfolio 
with an eye toward longer money mar­
ket trends. We believe in taking both 
gains and losses on our portfolio and 
have done so over the years. Also, on 
some occasions, if we have strong con­
victions about interest rates, we have 
open-ended both our municipal and 
government accounts. This was the 
case in the spring of 1972, when we 
took profits of approximately $250,000 
on our government account and did not 
replace these securities until this past 
summer, when we were able to do so 
at yields in excess of 7/2%.

Besides managing the securities port­
folio, the portfolio manager should

Money Brokers 
for Banks 
and Bankers

NATIONAL 
MONEY 
MARKET IN
Federal Funds 
Brokers Call Loans 
Eurocurrency Deposits 
Repurchase Agreements 
Term Federal Funds 
Bonds Borrowed and Loaned

George
Palumbo & Company, Inc.

Eitabliihed 1962

G ■
U R

26 BROADW AY, N EW  YORK, N. Y. 10004 
Cable: PALUM AC Tel: 212 269 3456

have the overall responsibility of lia­
bility and asset management. In con­
sultation with my associates, I deter­
mine what rates we pay on our re­
purchase agreements and adjust our 
CD rates daily as well as decide wheth­
er we want longer or shorter maturities.

Our bank does business today with 
approximately 100 municipal customers 
in our state and, consequently, we must 
be very sharp when it comes to bidding 
for municipal notes and for their excess 
short-term investment funds. By being 
a little more sophisticated, small banks 
can increase their penetration of mu­
nicipal banking business. We have kept 
detailed records of bidding results over 
the past five years, and it is amazing 
to note how consistent some of our 
competitors are in their bidding pat­
terns on municipal borrowings and on 
their CDs and repurchase agreements. 
We even make a point of knowing ex­
actly what New York or Boston banks 
give takeouts to our competitors on 
various bids and even touch base in the 
New York and Boston money markets 
to see how bullish or bearish these 
banks have been in their own note bid­
ding at a particular time.

One area that has not been touched 
on is that of dealer municipal under­
writing for a small or medium-sized 
bank. In this area, I do not believe that 
we are of sufficient size or have the 
staff to be a dealer bank underwriter. 
However, from time to time, if we have 
a small local issue in our state that ap­
pears attractive, we will take an under­
writing commitment with our corre­
spondent dealers when we think we 
have a significant number of purchases 
for our own portfolio and have a num­
ber of bank customers interested in a 
particular issue. During the last two 
years, we have participated in four sep­
arate underwritings of this type, which 
have produced net profits in excess of 
$20,000 for our bank.

One final criterion we use in timing 
our portfolio purchases is “The Merrill 
Bank Index.” You have heard of the 
“Bond Buyer Index” and the "Dow 
Jones Municipal Index,” but we believe 
that the Merrill Index is unique. We 
keep track of our daily and weekly 
calls from all securities dealers and, 
over a five-year period, have found this 
to be one of the best indications of the 
trend in money markets and interest 
rates. When rates appear to be going 
higher and dealers, especially nonbank 
dealers, are attempting to liquidate 
their trading positions, our number of 
calls shows a substantial increase and, 
conversely, when dealers are looking 
for lower rates and are adding to their 
trading positions, our calls decrease. 
It is interesting to note that our index

hit an all-time high in the summer of 
1970 and a second peak in July, 1973. 
Our all-time low, believe it or not, was 
last October, when dealers as well as 
everyone else were looking for lower 
rates. Where does the Merrill Index 
stand as of now (February, 1974)? 
Just about an average number of calls, 
which would indicate that interest rates 
should stay on an even keel for the 
near future. * *

Duncan, Sprinkel Named 
To New Bank, HC Posts

SPRINKEL DUNCAN

CHICAGO—Kent W. Duncan has 
been elected an executive vice presi­
dent, Harris Bankcorp, Inc., whose 
principal subsidiary is Harris Trust. 
Beryl W. Sprinkel was named an execu­
tive vice president and economist of 
the bank.

Mr. Duncan continues as executive 
vice president of the bank, where he is 
chief loan and credit officer. He joined 
the bank in 1936. Since 1972, he has 
been a director of Harris Bank Inter­
national Corp. and Harriscorp Leasing, 
Inc., both subsidiaries of the bank.

Mr. Sprinkel went to Harris Bank in 
1953 and heads its economic research 
office. He is on the bank’s management, 
investment guidance, trust investment, 
portfolio and money market commit­
tees. Mr. Sprinkel is the author of two 
books and numerous articles.

Exchange Nat'I Promotes 4
CHICAGO—Ex­

change National 
has elected Michael 
D. Goodman and 
Bruce J. Hepner 
vice presidents, 
Warren E. Bertha 
customer service 
officer and Thomas 
M. Morse chief se­
curity officer.

Mr. Goodman is 
in the trust depart­

mental group and Mr. Hepner is in the 
term loan division.
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We made our first 
correspondent banking 
arrangement in 1927, the 
year that Babe Ruth set 
his record for home runs
Wfe’re stillgoing like 60.

Like the immortal Babe who gave his all 
to the game he loved, we’re committed 
wholly and irrevocably to our correspondent 
banking customers. Of which there are more 
than 370, spread over 5 states.

Our correspondent Bank- k *
ing Division now numbers 
11 people with an aggregate 
196 years experience. And 
we plan to add more people, [ §§

more equipment, more services as they are 
needed.

When your bank runs into something it 
can’t handle just yet, ’touch base with us. 
Our Tennessee WATS line is 1-800-342-8360.

LiS- - neighboring states, dial
1 -800-251-8561.

We’re here to serve you. 
^  1 And we  ̂ be ^ere w^en

|J you need us.
wjo*:

NATIONAL BANK
IN NASHVILLE

The 60 home runs hit by 
Babe Ruth in 1927 is still 
the Major League record 
for a 154-game season.
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American Express Traveler: 
more retail outlets across Americ;

American Express Travelers Cheques are 
accepted in 60% more places of business in the East 
than the next travelers cheque.

In 34% more places in the West.
In 40% more places in the North.

^Figures projected from a sample selected and questioned by A. C. Nielsen Company in March 1973.

42

In 68% more places in the South.
No matter where your customer travels in th 

United States he’ll discover that the American 
Express Travelers Cheque is the most acceptable 
Travelers Cheque he can carry. By a wide margin.
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North
American Express Travelers Cheques are 

accepted in 33,525 more retail outlets throughout 
the North than the next travelers cheque*

American Express Travelers Cheques 
are accepted in 35,222 more retail outlets 

throughout the East than the 
next travelers cheque*

American Express Company

American Express Travelers Cheques are accepted 
in 55,013 more retail outlets throughout the South 

than the next travelers cheque*

Cheques are accepted at 15^000 
han any other travelers cheque.

These revealing figures are all part of a recent 
survey conducted by the A. C. Nielsen Company. 

►'This impartial study, “A Comparison of the Leading 
Travelers Cheques in America,” dispels forever the 
myth that one travelers cheque is as good as another.

MID-CONTINENT BANKER for April, 1974

It just isn’t so.
Make sure your customer carries the American 

Express Travelers Cheque. It could be the difference 
between carrying a Travelers Cheque that works and 
one that doesn’t. A m e r i c a n  e x p r i
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Growing Number of Bank Holding Companies 
Form Data Processing Subsidiaries

T HE FED’S so-called “laundry list" 
of nonbanking activities permitted 

bank holding companies includes for­
mation of data processing subsidiaries. 
Such firms have not been formed by 
HCs in as great numbers as, say, leas­
ing, insurance, finance or mortgage 
banking companies. However, 61 had 
been started or acquired by bank HCs 
in the first two years after the Fed 
said, in mid-1971, that they could en­
gage directly or through subsidiaries in 
providing data processing services for 
themselves and their subsidiaries and 
other financial institutions.

Why would a multi-bank HC form 
or acquire such a subsidiary when its 
lead bank is successfully operating a 
data processing department? Com­
merce Bancshares, Inc., headquartered 
in Kansas City, listed what it called 
“eight good reasons":

1. To provide standard programs for 
all its banks to fit its own processing 
and reporting needs. 2. To establish 
known and controllable processing 
costs. 3. To have the flexibility to 
modify or change programs as a group. 
4. To avoid the dangers of disclosure 
of customer information to competitors. 
5. To provide for continuity of data 
processing and not be subject to can­
cellation by other processors. 6. To 
obtain standardization of reporting 
forms and information, oriented toward 
the HC’s own user needs. 7. To install 
a state-wide data processing system as 
an initial step toward integration of a 
state-wide document processing sys­
tem. 8. To have the ability to control

Real Estate Leasing Allowed
W A S H I N G T O  N—The Fed 

lengthened its laundry list of ac­
tivities permitted bank HCs last 
month when it added the leasing of 
real estate and other real property. 
The ruling will become effective 
April 17.

Certain conditions were placed on 
these activities. For instance, a HC’s 
leasing subsidiary must recover its 
full investment in the property dur­
ing the initial term of the lease. In 
addition, the property to be leased 
must have been acquired specifical­
ly for the purpose stated in the 
lease, which can run for no longer 
than 40 years.

By ROSEMARY McKELVEY 
Managing Editor

its own destiny in the check processing 
and data processing field.

According to Haddon H. Smith, 
Commerce Bancshares’ executive vice 
president, the new service corporation, 
called COMPAC Services, Inc., is 
owned by every bank in the HC so that 
it becomes a system-wide organization 
and not a data processing operation 
oriented toward the practices and re­
quirements of the lead bank, Com­
merce Bank of Kansas City. He added 
that quite often the objectives and 
timing of the large bank might not be 
readily compatible with requirements 
of smaller banks in a holding company, 
but the service organization approach 
becomes a means of working out the 
differences, objectives and require­
ments under which the overall problem 
may be most satisfactorily resolved.

By setting up an EDP operation as 
a separate corporation, Mr. Smith 
pointed out, Commerce Bancshares is 
allowed to expand its document proc­
essing and data processing services for 
its own affiliate banks to include what­
ever services the banks need along 
these lines. This all must be done under 
a contract system between the service 
organization and each bank to meet 
requirements of regulatory authorities.

The services of COMPAC are offered 
only to HC affiliate banks; there are 
no outside customers. However, said 
Mr. Smith, the HC’s banks may have 
data processing or check processing 
agreements with other nonaffiliated or­
ganizations, and such work can be sub­
contracted via COMPAC. Again, all 
work is performed under contract with 
each affiliate bank. Of course, Com­
merce Bank of Kansas City has many 
correspondent bank data processing ac­
tivities whose contracts are being con­
tinued between Commerce of KC and 
the correspondent banks. The new ser­
vice organization acts as the service 
arm for the lead bank. The sales effort 
of the EDP services organization, con­
tinued Mr. Smith, now is limited to 
technical backup support to the sales 
effort made by Commerce Bank of KC.

COMPAC is believed to be the first

EDITOR'S NOTE—This is the fifth in a series of 
articles on nonbanking activities of multi-bank  
holding companies.

such firm created in Missouri. Its 400 
employees, led by the new company’s 
president, Bryson Clarke, are head­
quartered in the new Executive Plaza 
Building in Kansas City. Mr. Clarke 
said that as Commerce Bancshares con­
tinues to add affiliate banks, it becomes 
more important that data and docu­
ment processing be handled on a state­
wide, uniform basis, providing such 
services at the most economical cost to 
the affiliate banks. He added that now 
each member bank, regardless of size, 
can provide fast, efficient processing 
for its customers.

A Houston Firm. First City Bancorp, 
of Texas, Inc., headquartered in Hous­
ton, has announced formation of a data 
processing subsidiary called First City 
Services Co., which provides EDP ser­
vices to the HC, its subsidiaries and 
nonaffiliated banks.

Like Commerce Bancshares in Mis­
souri, First City Bancorp, had as one 
reason for starting the new company 
the desire to have all HC members 
take part in it as a company-wide proj­
ect, said Martin Q. Underhill, the 
subsidiary’s president and senior vice 
president, First City National, Houston, 
the HC’s lead bank.

Another reason, although not a pri­
mary motive, said Mr. Underhill, is 
that organization of a data processing 
subsidiary under operating rules of the 
Fed’s Regulation Y is considered by 
many to provide more latitude for of­
fering services than if the data process­
ing is handled by a national bank.

First City National is continuing to 
service its correspondent banks in the 
same manner it did before the new 
firm was started.

A Dallas Entry. Data processing is 
one of the services offered by a sub­
sidiary called First International Ser­
vices Corp. recently formed by the 
Dallas-based First International Banc­
shares, Inc.

In explaining why the firm was es­
tablished, Robert E. Tripp, vice presi­
dent for advertising/public relations, 
First National, Dallas—the HC’s lead 
bank—pointed out that Texas is a unit­
banking state. With the EDP function 
as an integral portion of the bank itself, 
he continued, all requirements for the 
bank must be met by its several func-
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If you didn't
need reliable service on loan 

coupons, ours would 
have bombed.

But since reliable service is an absolute must, Harland's 
loan coupons are becoming more popular every day. 
■ A so p h is tic a ted  co m p u te r c e n te r  and advanced  
technical experience enable Harland to process your 
customers' coupon books with the fast turnaround you 
need. And without many of the snags you may 
be running into with other coupons. ■ Like 
accuracy. Harland loan coupons reg­
ularly  test ou t at b e tte r  than  99.5% 
co m p u te r read ab ility  . . .  T he kind of 
accuracy you need. ■ You also get the 
flexibility you need, highlighted by an MICK 
line adjustable to your exact needs. It can be

program m ed  to in c lu d e  the paym ent num ber and 
amount, identification numbers, branch or department 

designations, and transaction or loan codes. Or 
you can even have the MICR line blank. The 
flexibility is there for you. ■ Combine this 

flexibility, accuracy and reliable service, and 
you’ve got yourself a real loan coupon. A 

Harland loan coupon. ■ Write today, c /o  our 
Marketing Department, for an information- 

packed kit on how Harland loan coupons can meet 
your needs. Reliably. Exactly.

Because you need more, w e give you more.

JOHN H. HARLAND COMPANY
B A N K  STA  T /O N E R S
P.O. Box.113085, Atlanta, Georgia 30324.
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Ask KCIC about 
14 points that 
protect your 
installment

Your consumer credit department will get a 14 point plan that 
protects bank collateral. And your mobile home installment 
paper is 100% secure through retail credit insurance. KCIC 
recommends and makes available all the important packages 
that protect a bank’s interest. Ask KCIC how our 14 point plan 
can help you.

KEYSTONE CREDIT INVESTORS CORPORATION
A James Company •  P.0. Box 1675, Harrisburg, Pa. 17105, (717) 761-6820 

Oklahoma Branch Office: 700 LV0 Enterprise Building, Tulsa, Oklahoma 74103, (918) 587-2444

Let this man 
help your bank 
profit.
A lot of 
bankers do.

He’s Tom Ferguson, one of our 
correspondent bankers.
First Alabama Bancshares, Inc.
Affiliate Banks:
The First National Bank of Montgomery 
Exchange Security Bank, Birmingham 
The First National Bank of Huntsville 
The Dothan Bank and Trust Company 
The First National Bank of Bay Minette 
City National Bank of Tuscaloosa

tions. The bank HC and its banking- 
related subsidiaries, not being banks, 
may perform such other functions as 
statutes permit. As a case in point, Mr. 
Tripp said that banks may not operate 
courier services, nor (in Texas) have 
collection points more than a few hun­
dred feet from their places of business. 
A services company could perform such 
a function, he added, even with col­
lection points in distant cities.

As a matter of corporate policy, 
FISC at this time is expanding its ser­
vices only among subsidiaries and their 
customers. In addition to data process­
ing, such services include interbank 
transportation of items, electronic com­
munications and marketing services.

First National continues to offer EDP 
services to its correspondent customers. 
In other words, said Mr. Tripp, the 
bank serves as the marketing arm for 
EDP services to its correspondents.

Data processing has long been of­
fered by large city banks to their cor­
respondents, and so it seemed to many 
bankers only natural that bank holding 
companies also be allowed to operate 
EDP departments or subsidiaries. The 
Fed’s 1971 concurrence in this belief 
opened up an additional opportunity 
for bank HCs to go into nonbanking 
activities. * *

Citizens Fidelity Promotes Nine;
Holding Company Elects Directors

L O U IS V IL L E —
Citizens Fidelity 
has elected W.
Robert Tennill a 
vice president in 
accounting and 
control and pro­
moted Raymond A.
Schmitt to vice 
president in the 
bond department,
William F. Koch 
Jr. to assistant vice 
president in commercial loans, Gerald 
B. Thomas to assistant vice president 
in mortgage loans and Ruben White 
to assistant vice president and proper­
ty management officer.

Patricia McFadden was named cor­
porate trust officer and assistant secre­
tary; Houston Cockrell was named as­
sistant corporate trust officer and as­
sistant secretary; Steven M. Hancock 
was named marketing officer, and James 
L. Calvert was promoted to assistant 
cashier.

Elected to the board of Citizens Fi­
delity Corp. were Smith D. Broadbent, 
Albert G. Clay, Mrs. W. Fielding Ru- 
bel and William B. Sturgill. The HC 
became officially organized February 
15 after receiving all necessary regula­
tory approvals.

TENNILL
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Manufacturers Hanover introduces 
the first fully automated 

coupon paying and cremation
service.

To save you time, money 
and mistakes.

The first fully automated system of 
coupon paying and cremation is here. From 
Manufacturers Hanover, the leader in cou­
pon paying services.

Gone is the tedium of sorting j j  
coupons by hand. Gone is the costly 
storage of unreconciled coupons.
Gone are the risks of destroying 
today's high-denomination coupons 
without a numerical listing.

For each account — each with 
its own account number —the com­
puter stores such information as 
interest rates, maturity dates, pay­
ment dates and stops. As coupons 
are paid, coupon numbers are fed to 
the computer and key verified. The 
computer then calculates the total 
number of coupons and proves the 
face amount. All coupons due for 
cremation are listed in numerical 
order.

The system is so foolproof 
that Manufacturers Hanover 
guarantees all items 
listed on our cremation

certificate as well as all stops that have been 
properly placed with us.

Best of all, MHT's automated service 
generally costs less than you now pay to 

have it done manually. And when you 
name MHT co-paying agent — you can 
reap the benefits o f this modern system 
at lower rates.

Another benefit of this exclusive, 
computerized system — the speed, econ­
omy and accuracy of it could well bring 

new business your way from municipal 
and state agencies.

Get all the details about 
Manufacturers Hanover's automated 

coupon paying and cremation service. 
Contact your National Division 
representative or Lawrence M. 

Masterson, Assistant Vice Presi­
dent, at (212) 623-2691 or 

40 Wall Street, New York, N.Y. 10015.

H a n u fa c t u r e r s
HANOVER
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Sequential Listing of Checks 
Sets Stage for Economies

In itia l benefit is p o p u la r  custom er service

%

J

A TREND toward sequential listing 
of checks on statements is devel­

oping in the Mid-Continent area. And 
it is expected to have long-range bene­
fits for banks and customers alike.

Sequential check listing was intro­
duced on the West Coast by selected 
banks to enable the banks to offer a 
convenient service to checking account 
customers. Principal benefit of the ser­
vice is easier reconciliation of checking 
accounts at statement time.

By having checks listed in sequence 
on the statement, the customer does 
not have to sort his checks and arrange 
them in sequence prior to reconcilia­
tion. Thus a savings in time is possible.

Benefits to the bank are long-range 
and won’t begin to be realized for a 
number of years. But the benefits will 
be worth the wait, according to repre­
sentatives of the banks offering this 
service.

Sequential listing of checks paves the 
way for the eventual elimination of 
the checks themselves when statements 
are mailed. In these days of mounting 
postage costs, such a development 
would be more than welcome by anv 
bank.

Additional savings are expected to 
be realized as, after the checks have 
been eliminated, there will be no time 
spent collecting the checks and insert­
ing them into the customer’s statement 
envelopes each month.

The eventual savings for banks is 
worth the wait, most bankers say, even 
though costs are expected to rise due 
to the extra work required by printers 
to prepare checks that will be com­
patible with sequential numbering 
requirements.

In order for EDP equipment to be 
able to sort the checks mechanically, 
each check must bear a number printed 
in magnetic ink.

The only practical place to position 
this number on checks is adjoining the 
customer’s account number and bank 
symbols, already printed magnetically 
across the lower portion of the check.
48

By JIM FABIAN 
Associate Editor

The additional cost in printing 
checks arises from the fact that while 
the account number and bank symbols 
are the same on all checks for a given 
customer, the check number is different 
on each check (and it must correspond 
with the printed check number appear­
ing in the upper right corner of each 
check). Thus, special numbering equip­
ment must be obtained by check 
printers, which is costly; changes in the 
printing process are sometimes neces­
sary, which limits the number of print­
ers capable of handling this type of 
work; and more time is usually con­
sumed in printing the checks, due to 
the magnetic ink numbering system, 
which is bound to raise the cost of 
preparing this type of check.

Among the first banks in the Mid- 
Continent area to offer sequentially 
numbered checks are Central Trust, 
Cincinnati; Citizens & Southern Na­
tional, Atlanta; and American Bank, 
Baton Rouge, La. All three banks offer 
similar systems. For instance, checks 
that have not yet cleared the bank 
are noted on the bank statement with 
an asterisk beside the number of the 
next check. Thus, if check number 100 
has not cleared, while checks 99 and 
101 have, an asterisk will appear on 
the statement in front of number 101. 
This alerts the customer to the fact 
that check number 100 has not 
cleared the bank.

Participating banks consider sequen­
tial listing to be a boon for customers 
because it is expected to encourage 
customers who had not bothered to 
reconcile their accounts in the past to

American Bank's sequential-listing check statement includes three columns of figures. First 
column begins with deposits made during statement period, followed by sequential listing of 
checks, which continues in second column. Any deductions made by bank (such as service 
charge) would appear at end of sequential listing in second column. Third column contains 
running balance of account. Strip across middle of statement contains average monthly balance, 
balance of last statement, amount of deposits, number of items and amount of the checks 
debited on the statement. Statement has space for 82 debit listings, sufficient to limit statement 
to one page. Inset shows how asterisks are used to indicate checks that have not cleared bank.
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Someone wants to 
serve on your board.

No matter how conscientious your directors and 
officers are, their chances of being sued increase almost 
daily.

You can’t prevent the suits. But you can protect 
your key people. With MGIC Directors’ and Officers’ 
Liability Insurance. Tailored especially for the needs 
of banks, it guards against personal finan­
cial loss from liabilities, actual or alleged.
It reimburses banks which indemnify 
their own personnel. And it usually costs 
less than group health insurance.

Money 
Protection.

MGIC

MGIC D&O insurance covers defense costs as 
well as settlements and judgments. Whether you settle 
or fight, with MGIC you’re in the driver’s seat in de­
ciding how best to protect your financial interests . . .  
and your community standing.

Your management team serves you well. Pro­
tect them with Directors’ and Officers’ Lia­
bility from MGIC. See your MGIC repre­
sentative. Or call Dennis Layne or Ed 
Walline in our home office. Dial toll-free 
800-558-9900; in Wisconsin, 800-242-9275.

MGIC Indemnity Corporation, a subsidiary com pany o f MGIC Investment Corporation.Digitized for FRASER 
https://fraser.stlouisfed.org 
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begin doing so. This is expected to take 
some burdens from bank personnel, 
who expect not to become as involved 
as formerly with assisting customers in 
reconciling their accounts.

Considerable effort has gone into the 
design of the sequential listing state­
ments. For example, at American Bank, 
the statement can accommodate 82 
check listings, since the checks are 
listed in two columns. Also, the run­
ning balance is not listed each day, 
but only when the balance changes. 
Both of these space-saving character­
istics enable the bank to use only one 
sheet for the typical statement. Former­
ly, when a second sheet was often nec­
essary, that second sheet was often re­
sponsible for making the statement 
package heavy enough to require addi­
tional postage.

Sequential listing is not possible for 
customers using “free” checks, since 
those checks are not numbered. The 
availability of sequential listing is ex­
pected to result in a decrease in the 
use of “free” checks—another saving 
for the bank.

As part of an orientation program 
conducted coincident with the intro­
duction of sequential listing at Ameri­
can Bank, all bank personnel have 
been attending brief training sessions 
to enable them to understand the oper­
ation sufficiently to be able to cross-sell 
the service and to assist customers 
having questions about the new pro­
cedure.

Before offering sequential listing, 
American Bank conducted an extensive 
marketing survey to determine if cus­
tomers wanted the service. The result 
was a definite “yes” from customers.

With the introduction of sequential 
listing at Citizens & Southern National, 
the bank plans to eliminate codes and 
symbols in favor of spelling out all

special notations on statements, mak­
ing them easier to understand. For 
example, the code “LP” will be re­
placed with “loan payment” to indicate 
a pre-authorized deduction made by 
the bank for that purpose.

Central Trust has been offering se­
quential listing to all checking custom­
ers since late 1972. It has found that 
the new system has improved the, 
bank’s bookkeeping operations. The 
bookkeeping department is now able to 
determine which checks are missing 
from statements and the number of 
inquiries from customers has been 
reduced.

The bank also says that micro­
encoding of check numbers has pro­
vided greater safety and efficiency in 
the handling of stop-payment orders 
and lost or stolen checks. A direct 
match by check number enables the 
bank’s computer to identify and reject 
the stopped, lost or stolen item imme­
diately. Thus the time-consuming 
method of handling these items man­
ually is eliminated, along with losses 
due to human error.

This aspect of the program could 
not be put into operation until nearly 
all customers had received their checks 
with magnetically printed numbers.

Central Trust has made its system 
available to other banks as well as to 
affiliates of Central Bancorp., the bank’s 
parent HC.

So far, banks report they have been 
making no additional charge for checks 
magnetically numbered for sequential 
listing. However, check printers con­
tacted by M id -C o n t in e n t  B a n k e r  say 
the cost of preparing such checks is 
higher and that these costs are being 
passed on to banks. But the eventual 
savings banks are expected to gain 
through this system will far outweigh 
the increased cost of check printing, 
the printers say. • #

BMA Plans EFTS Conference
A special Electronic Funds 

Transfer Systems Conference has 
been scheduled by the Bank Mar­
keting Association for November. 
The conference will focus on the 
interrelationships among finance, 
operations and marketing as they 
apply to two important EFTS ser­
vices—direct pay deposit and intra­
bank transfers.

Sessions will also cover enabling 
links, such as automatic clearing 
houses and the Federal Reserve 
System. Also, case histories of bank 
activity in intrabank transfer and 
direct pay deposit are planned.

Dates and location of the con­
ference will be announced later.

Glen Smith Is Correspondent Head
At National Boulevard, Chicago
CHICAGO—Glen E. Smith, vice 

president, has been named to succeed 
Daniel G. Priske 
as head of the cor­
respondent bank 
division at Nation­
al Boulevard Bank.
Mr. Priske, who 
also was a vice 
p r e s i d e n t ,  has  
joined West Sub­
urban Bank, Lom­
bard, as executive 
vice president.

Mr. Smith joined 
the bank in 1970 and has been a vice 
president since 1972.

In other action, the bank has elected 
John L. Haupt assistant auditor. Mr. 
Haupt comes from Illinois State, Chica­
go, where he was cashier.

SMITH

Over 270 banks update all customer accounts 
In a single pass.

They use the NCR Central Information File.

Wouldn’t single-pass updating 
improve your bank’s efficiency?

Complete Computer Systems
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the
one main 
place
for
metroplex
banking
THE Texas Bank, a m ajor bank in the most 
im portan t banking center in the Southwest, can 
be the open door to your corpora te  needs.

THE Texas Bank, through its state-w ide network 
o f 350 correspondent banks, is capab le  of 
fu lfil lin g  a ll the banking  needs o f today's busi­
ness. Through continued expansion o f our re­
sources and in te rna tiona l banking services, we 
are dedicated to the future grow th o f the 
Southwest M etrop lex.

W hen you make your decision to expand your 
business interests in to this area , let THE Texas 
Bank become your financ ia l center.

The Texas B a n k © O n e  Main Place
DALLAS

Member FDIC/Deposits A First City Bancorporation Member
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Private Phone System Installation 
At Bank Is Expected to Produce 
Savings of 40%  in Utility Bills

A FUTURE SAVINGS of 40% in 
utility bills is anticipated by 

Glenview (111.) State thanks to instal­
lation of its own private telephone sys­
tem. The savings projection was made 
by Robert M. Price, senior vice presi­
dent, who explained that bank officials 
estimated, conservatively, that a savings 
in reduced utility charges would enable 
the bank to pay for the system com­
pletely within seven years.

“Although we bought the system out­
right,” he added, “our projection takes 
into account the interest our investment 
in the system would have earned other­
wise. After seven years, we will save 
at least 40%, and if utility bills continue 
to increase, the savings will be greater 
than that. And we will own our equip­
ment, which we certainly expect will be 
usable for a good many years longer 
and still have trade-in value when the 
time comes that we might want to up­
date it again. These were all substantial 
reasons for the acquisition, over and 
above the advantages of the system it­
self.”

The bank decided to implement a 
decision, made earlier, to install its own 
telephone system when it moved into 
a new building in February, 1973. The 
foremost reason for doing so, of course, 
was to achieve a greater savings in 
utility costs than formerly. Further, the

bank said it has acquired a much more 
flexible, sophisticated system than that 
supplied by the telephone company on 
a rental basis. Also, through its new 
telephone system, Glenview State is 
using a typist pool that, according to 
the bank, is improving the quality of 
typed letters and documents, also at 
lower cost to the bank.

Glenview State—with $110 million 
in assets—serves a city about 30 miles 
north of downtown Chicago. Like other 
Illinois banks, it cannot, by law, have 
branches, and so all facilities and its 
110 employees are under one roof. As 
a suburban bank in competition with 
downtown Chicago institutions, Glen­
view State provides full services daily 
7 a.m.-7 p.m., Monday through Satur­
day.

The bank acquired its telephone sys­
tem through United Business Communi­
cations, an “interconnect” company that 
designs, sells, installs and services tele­
phonic systems. The Glenview State 
system is fed by 14 trunk lines through 
the PABX console and has 250 ex­
tension telephones. In addition, there 
are three direct trunk lines serving the 
installment loan department.

The system serves not only the bank, 
but Cummins-Allison Corp., an affili­
ated firm. The latter is an electronic 
manufacturer with executive offices on

the bank building’s second floor and 
engineering facilities in the basement. 
Most personnel served there are execu­
tives and engineers.

“This capability alone, of serving two 
organizations simultaneously, requires 
a sophistication not normally available 
from the telephone utility,” said Mr. 
Price.

Serving both the bank and Cummins- 
Allison is a single PABX console and 
one operator. The electronic switch­
board, about the size of a standard 
electric typewriter, permits transmission 
of calls rapidly and accurately. Calls 
are routed through the pushbutton-type 
console, which has a status display 
panel showing extensions in use. There­
fore, the operator doesn’t have to make 
the connection to find that a certain 
telephone is busy. Other features save 
additional seconds, which, repeated 
hundreds of times throughout a day, 
add up to several hours of daily 
operator time.

Calls to Glenview State go in over 
specific trunk lines, others to Cummins- 
Allison. Therefore, the operator is able 
to answer for the specific firm called, 
and callers never realize that calls to 
both firms are being received at the 
same board by the same operator. At 
the same time, incoming and outgoing 
calls are not limited to trunk lines serv­
ing a specific group of telephones. If 
one trunk is fully occupied, a new call 
automatically will seek out a trunk line 
that can accommodate it. As a conse­
quence, the system can be utilized to 
its full capacity regardless of the pro­
portion of calls that normally would be 
transmitted over particular trunk lines. 
In effect, this increases the system’s 
total capacity.

The system’s versatility is demon­
strated by its ability to transfer calls 
between extensions, without going back

iEFT: This electronic console is heart of telephone system installed at 
Glenview (III.) State by United Business Communications. On it operator 
answers calls to bank and to Cummins-Allison Corp., affiliated firm

located in bank building. RIGHT: Dictation for bank's central IBM 
dictating system is delivered to stenographic pool over new telephone 
system.
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There must 
beareason

over 250 other
lenders have turned 

their student loan 
administration over 
to First Minneapolis.

►

Student Loan Servicing Center, First National Bank of Minneapolis
120 South Sixth St., Minneapolis, Minnesota 55402 • Member FDIC
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through the operator. If an individual 
has received a call from outside and 
wants to transfer that caller to some­
one else in another office, he dials the 
access digit followed by the extension 
number, and the transfer is completed 
automatically. There also is the option 
of putting a caller on “hold” while the 
person called talks confidentially with 
the person to whom the call will be 
transferred. Still another choice permits 
the person being called to set up a 
three- or four-way conference call with 
three employees talking to the outside 
caller, all without going through the 
bank’s operator. With the switchboard’s 
assistance, more people can be included 
in the conference call. Another way 
of enlarging the number of persons 
on a conference call is by assembling 
several in one office and using a speaker 
telephone, which the executive officers 
have. Also possible is an intercom com­
munication within bank offices or be­
tween the bank and Cummins-Allison 
offices.

The installation includes a paging 
system both in the bank and in Cum­
mins-Allison offices that can be ac-

cessed at the console or from any tele­
phone by dialing the access code digit. 
Paging calls can be made over to the 
system only to the bank, only to Cum­
mins-Allison or to both at the same 
time.

The telephone system also provides 
the “universal night answer” facility. 
With this, calls can be received after 
the switchboard has been closed, with 
outside calls signaled over the paging 
system. Such calls can be answered 
from any of the 250 telephone stations 
in the system and can be transferred to 
any extension.

The bank installed a central IBM 
dictating system in its central dictation 
department, and any kind of dictation 
can be delivered from any telephone 
in the system. The Touch-Tone con­
trols can be used just like a dictating 
machine handset for dictate, rewind, 
playback or erase.

According to Mr. Price, this instal­
lation has made possible greater ef­
ficiency and productivity of office per­
sonnel. Typists transcribe, using IBM 
Selectric typewriters with Magnacard 
control. This makes possible perfect

copies because the typist can correct 
mistakes or the person dictating can 
change the letter after seeing it, and 
the only retyping needed is the changed 
part. The equipment also increases 
personalization of form letters. Further, 
a typist can transcribe a letter immedi- 
ately after it’s dictated without having 
to take all letters in order.

Mr. Price pointed to other ad­
vantages: “If we had individual secre­
taries sitting in each office, this would 
have meant that as the load increased 
on an office beyond the capacity of the 
secretary, we would have had to add 
another individual even though we 
would not need her full time. That 
would have made all the secretaries less 
productive. With the central dictation 
pool, extra hiring isn’t necessary. In ad­
dition, we no longer need to employ 
executive secretaries, at salaries of 
$700-$800 per month. Instead, we can 
use receptionists who are familiar with 
routines for that function and typists 
who are not trained receptionists for 
the typing pool. As with the telephone 
system, we have better quality at lower 
costs.” * *

Investment Information Provided 
At Financial Action Center

OKLAHOMA CITY—Liberty Na­
tional has opened a Financial Action 
Center, which is a money management 
and investment service. According to 
the bank, it is the first bank-operated 
service in Oklahoma and the second in 
the U. S. to offer free information on 
a wide variety of investment oppor­
tunities.

The center’s services are open to 
customers and non-customers and cover 
such financial instruments as CDs, 
commercial paper, Treasury bills, mu­
nicipal bonds, government securities

and Liberty National’s automatic-in­
vestment service program.

The center’s purpose, said Chairman 
J. W. McLean, is to provide people 
with unbiased, understandable infor­
mation on current conditions and mer­
its of a variety of investment possi­
bilities so that they can make their own 
investment decisions based on personal 
needs and goals. Mr. McLean said the 
new service will open more competi­
tive financial markets to persons with 
modest sums to invest, but who are in­
terested in receiving maximum returns 
on their money.

The center is staffed by Melvin F. 
McNickle, vice president, and Barbara 
Farley, investment counselor.

MATURITIES *** mm  »  «s
MATURITIES 

et j. MMMm* m m
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Current market information on variety of investment opportunities is availab le at glance on 
automatic-investment service and money mart quotes board of Liberty National of Oklahoma 
City's Financial Action Center.
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City National, Baton Rouge,
Names Three Vice Presidents
BATON ROUGE—Among numerous 

promotions, City National has named 
three new vice presidents—John L. 
d’Aquin, Larry K. Lalumandier and 
Nolan S. Osterberger.

Promoted to assistant vice presidents 
were Thomas R. Adkins, Mack R. 
Christian Jr., Lynn E. Dugas, Dexter L. 
Rollins and Richard E. Sharp. Mrs.
Mary H. Forbes was promoted to as­
sistant cashier.

Newly elected officers include John 
D. Walker, assistant vice president;
Mrs. Ernestine Quinn, assistant cashier 
and assistant manager; Robert Mathis, 
assistant cashier; and Stephen J. An­
derson and Michael A. Carpenter, ad­
ministrative officers.

Mr. d’Aquin joined the bank in 1948,
Mr. Lalumandier in 1962 and Mr. Os­
terberger in 1947.

Guy H. Watkins III, general man- ** 
ager, Louisiana Division of Dow Chemi­
cal, was elected to the board.

N ew vice presidents at City N ational, Baton 
Rouge, are (from left) Nolan S. Osterberger,
Larry K. Lalumandier and John L. d'Aquin.
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Hamilton Bank
Being your good things bank is our thing.

A Hamilton Bancshares bank. Member F D.I.C.

Chattanooga, Tennessee 37401
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F in a n c ia l CO n trO l-
The Hub of Bank Automation
By ROLAND WILLSHIRE, Bank Services Officer, First American National, North Little Rock, Arkansas

WHAT BANK has never had a 
problem of obtaining up-to-date 

and accurate financial information? The 
hangup could be that you don’t know 

what this infor­
mation is until the 
next week or next 
month; or that you 
have no way of 
comparing what 
the bank depart­
ments are now 
doing with what 
they said they 
would do; or that 
the effort involved 
in creating those 

comparisons consumes so much time 
and energy that, by the time the in­
formation is available, it is too late to 
make good use of it.

This is the situation First American 
National faced until last October. At 
that time we were entering our budget­
ing season for 1974, a project that usu­
ally took months to complete. But this 
time, it was different.

This difference was not an over­
night thing, however. It all began in 
March, 1970, when we decided to re­
tain the expertise of a facilities man­
agement group. Systematics, Inc., of 
Little Rock, was retained to run the 
data processing for the bank and assist 
in developing systems for use in the 
bank.

The time from March, .1970, to Oc­
tober, 1973, was spent in perfecting 
the systems of the bank that would 
feed a system called the Financial 
Management System (FMS). As the 
systems were developed, care was 
taken to make sure each system would 
connect to the financial system and, as 
a result, each of the systems feeds the

FMS with the information needed for 
the bank’s general ledger requirements.

The FMS became the hub of the 
family of financial systems (see exhib­
it 1). The only parts needed to com­
plete the cycle of financial information 
were the budgeting and responsibility 
centers. Dan Grundl, director of sys­
tems development for Systematics, stat­
ed, “The Financial Management Sys­
tem was purposely designed to tie all 
the bank’s financial systems together 
and produce a working tool for man­
agement.”

The whole idea behind making this 
system the hub of our other systems is 
the fact that vital information produced 
and processed by many areas of the 
bank can be entered directly into the 
FMS without intervention on the part 
of the department involved. This ac­
complishes two things. First, it pro­
vides a continuous flow of information 
with a single entry, and second, it pro­
vides a single unbroken audit path

FAMILY OF FINANCIAL SYSTEMS

from information entry to the general 
ledger.

The FMS is composed of five parts:
• General ledger and responsibility 

reporting
• Extended historical budgets
• Budget preparation
• Cost allocation
• Connection with all other systems.
Each of these parts meets a need of

operating personnel charged with man­
aging the bank’s finances.

The first section of FMS is the auto­
mated general ledger. Each day the 
ledger is run and a status report is is­
sued for the previous day’s activity. 
This status report provides all the fi­
nancial information regarding what 
happened in the bank the day before. 
This particular report was being pre­
pared by the bank before implementa­
tion of the system; now it has become 
a by-product of the FMS system with 
a saving of time and effort on the part 
of bank personnel.

After obtaining a daily income and 
expense statement, the next phase is 
to determine the performance of each 
sub-unit of the bank. Here at First 
American, we have eight major divi­
sions and up to nine “responsibility 
centers” below those divisions. With 
FMS, we are able to take the informa­
tion accumulated in the general ledger 
and distribute it to the different cost 
or responsibility centers. We presently 
run three levels on our responsibility 
reporting. The system provides us with 
up to 10 levels of responsibility report­
ing and unlimited responsibility centers 
at each level so we have plenty of room 
to grow (see exhibit 2 on page 58).

The general ledger-responsibility re­
porting section of FMS also produces 
reports comparing actual expense and
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Symbols of the n ew  Louisville 
and the finest person-to-person 
correspondent banking

□  Louisville Trust Bank’s correspondent banking 
group is backed up by every other employee
in the bank.
□  That means that —whatever counsel and 
advice, whatever type of financial service you 
require — it’s available through our Correspondent 
Bank Department, with one convenient phone 
call to Frank Nichols or Vann Doyle.
□  The emphasis is on a quality of service.. .the 
perfection of a superior team and special services 
to banks like yours.. .and this has contributed to 
our increased correspondent bank growth.
□  Whether you’re interested in loan participation 
... loans to purchase bank stock... aid in securing 
key executive personnel... assistance in starting 
a new bank... portfolio investment counsel... 
pension plan installation.. .or operations expertise 
...you can count on getting it quickly, pleasantly, 
and efficiently from the Louisville Trust Bank.

Louisville Trust Bank
One R iverfront Plaza •  Louisville, Kentucky 40202 •  502/589-5440 
Member Federal Reserve System, Federal Deposit Insurance Corporation
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revenue figures with the budget fig­
ures for the same period. It supplies 
the previous year’s budget and actual 
information to be used in further com­
parison. This information is provided 
monthly within the first week after the 
end of a month. In the past, we would 
do the budget comparisons quarterly 
and by the time we got the information 
put together, it was so out of date it 
didn’t mean too much. Now, as Wil­
liam Rice, our chairman and president, 
stated, “With this new system, I see 
more awareness of the impact of our 
day-to-day decisions. We can see the

Beauty 
and the best:

Your business depends on it!
High impact, “looked for” identifica­

tion like this AS&I time/temperature dis­
play gives your image, and business, a 
boost that is available in no other way.

First, it will make your location a 
stand-out landmark that automatically 
catches the eye of your community.

Second, you get a marketing 
program that includes over 40 
coordinated ad campaigns and two 
separate “how to” promotion manuals.

Third, you get a lifetime guarantee 
of dependable performance.

5,500 financial institutions across 
the U.S. rely on beautifully designed 
AS&I displays and marketing programs. 
Shouldn’t you?

Call or write today for full details.

A M E R I C A N  S I G N  &  I N D I C A T O R
C o rp o ra tio n

HOME OFFICE: N. 2310 Fancher Way, Spokane, 
WA 99206 Area Code (509)535-4101. REGIONAL 
OFFICES: Spokane, WA • Gardena, CA • Dallas, 
TX*Des Plaines, IL»Jacksonville, FL»Hartford, CT
R EPRESEN TATIVES AN D F IE LD  ENGINEERS SERVING E V ER Y C IT Y

LEVEL 1 CONSOLIDATED
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LEVEL 2

j  *
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BUDGET
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EXHIBIT 2

effects of our decisions and take action 
if required.”

The second section of the system is 
especially helpful to auditors and oth­
ers interested in history. The extended 
historical budget subsystem retains and 
reports actual performance and past 
and future budget information for as 
many years as we desire. This is stored 
on magnetic tape and can be consol­
idated each year to have all informa­
tion on a convenient source. This pro­
vides information for use in making 
models and forecasting systems which 
will further help establish control and 
assist in determining the future of the 
bank.

The third section of the system is 
budget preparation. This is the section 
that saves the person making the budg­
et time, effort and grey hair. FMS will 
allow the manager to use his old budg­
et and to construct the new one based 
on his plans, the past year’s actual fig­
ures and his own past budget figures. 
A manager may want to project a sec­
tion of his budget on a rule such as, 
“take last year’s salaries and add 5.5%.”

Or he might want to say, “Add $100 
to the building maintenance account 
for new mirrors and then add 6% for 
increased costs.”

In other words, the manager doesn’t 
have to start from scratch and pull ev­
erything together. As John Wiseman, 
vice president and cashier in charge of 
accounting and financial reports, stat­
ed, “It used to take several months to 
prepare budgets and plans and when 
they were prepared, most of the peo­
ple put more emphasis on the mechan­
ics than on the real planning function. 
Now we can prepare budgets in a short

time and have the opportunity of re­
viewing the content—not the mechan­
ics—of these budgets.”

Mr. Rice also commented, “When 
we finished the budgets in the past and 
they didn’t turn out like we thought 
they should, we would go back and re­
vise. These revisions would take almost 
as long as the original budgeting. With 
the FMS system we can make revisions 
and get the results rapidly. This allows 
us to compress revision time significant­
ly and cut the total budgeting time a 
great deal.”

The fourth section of the system, 
cost allocation, is used to provide the 
responsibility center managers with in­
formation regarding how much was 
spent centrally in their behalf. With 
this section, we can use a factor, such 
as cubic feet, to distribute cost (for ex­
ample, heating and air conditioning) to 
each department using the central ser­
vice. Any factor that can be defined 
can be used to distribute cost.

The connection between FMS and 
other systems provides a method for 
exchange of information between sys­
tems without human intervention and 
on the single entry of the information.

For example: The interest earned on 
an installment loan is automatically 
posted to the general ledger. This con­
nection provides for the free passage 
of information from the source to the 
history with an audit trail every step 
of the way. If information is entered 
wrong and is not picked up in the 
edits, authorized personnel can change 
the information at any point in the sys­
tem, although it is rare that mistakes 
get through.

The total FMS system ties our bank 
together. It is designed to provide flex­
ibility and growth with ties for any fu­
ture systems we might develop. The 
system provides for account analysis, 
exception reports, due-from-banks anal­
ysis, cyclic or on-call detailed transac­
tion statements and many more. The 
system provides added flexibility by 
providing the report in the format our 
manager wants and can use.

We are looking forward to further 
use of this system in establishing a full 
direct cost system for the bank. With 
the flexibility of FMS, this will be a 
natural step. * *

■ NEILSON S. JACOBS has been 
elected to the board of First National, 
Shreveport. He has been a member of 
the law firm of Blanchard, Walker, 
O’Quin & Roberts since 1956. He is the 
great-grandson of the founder of a fore­
runner of First National.
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Bullet resistive glass makes armed 
robbery futile. When running from 
counter top to ceiling, this protective 
barrier shields your tellers from gun­
fire. And the crystal-clear glass lets 
customers and teller chat face to face.

Teller counters are available in 
many different styles of fronts, and 
in a variety of colors and finishes. 
Have the beauty of wood ... the 
conservative luster of marble... or 
the modern look of tomorrow. What­
ever decor you prefer. .. Mosler 
Protected Work Stations have it.

And behind the attractive 
counters... the protection 
of bullet-resistive steel. It 
encircles all doors, open­
ings, surrounds the wide 
expanse of glass, as well 
as lines the counter fronts.
With Mosler you don’t 
sacrifice beauty for pro­
tection or protection for 
beauty ... you get both.

For more information on Mosler Protected 
Stations write Mosler, Department MC-474, 
Hamilton, Ohio 45012.

Work M osler
An American-Standard Company 
Hamilton, Ohio 45012
Full security is 
only the beginning.
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Tell him to call Talcott.
He’s a small tomato in the frozen pizza business 
and he wants to be a big cheese.
His little pizza factory is doing 10,000 pizzas a day. 
And he thinks there’s a market out there for 
200,000. So he’s got some big decisions to make.
And he’s come to the bank for help.
You both agree he needs a crust bakery. A couple 
of flash freezers. Another tomato sauce mixer.
And maybe a cheese shredder and pepperoni sheer.
But most of all, he needs dough. The green kind. 
You’d love to loan it to him. But right now, can’t.
You tell him it’s time to call Talcott in Chicago 
or Dallas.
Talcott’s Business Finance offices in Chicago or Dallas 
,can get him the cash. And, depending on the 
arrangement, you might want to be a partner with us. 
We might advance him money to buy his freezers or a 
tomato machine, and use the equipment as collateral. 
Or we might buy it directly and lease it back.
There are all kinds of possibilities.
The key thing is for you to help him get cash fast, 
so he can get his teeth into the pizza market.
Before somebody else eats it up.

45 tons of mozzarella came in this morning.
Your customer just hired five new spot cheesers.
His crust ovens are blazing. And his new tomato 
squirter is working beautifully.
His pizza business could get hot. So you discuss a 
few things. Like cash to pay his cheeseman in 7 
days. And maybe a new hot-shot marketing man.
You tell him it’s still time to call Talcott in 
Chicago or Dallas.
We helped him get things moving. And we can help 
him keep things moving. Talcott’s offices in Chicago 
or Dallas will get him the money he needs — and buy 
you some goodwill in the bargain. Whether he makes 
pizzas, ball bearings or junior dresses.
He’ll find our experts in Chicago or Dallas can help 
him with financing for working capital, inventory, 
capital assets, plant and real estate and mergers or 
acquisitions. As well as other needs.
Any banker knows it takes money to make money. 
Talcott can help supply the money, i f  your 
customer wants to make it.
For more information contact James Talcott, Inc., 
Business Finance Division, 230 West Monroe Street, 
Chicago, 111. 60606. (312) 782-9044. Or 222 
Republic National Bank Tower, Dallas, Texas 75201. 
(214) 742-2546.

Still tell him to call Talcott.
Digitized for FRASER 
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What to Do About EDP Fire Hazards 
-S p o ttin g  and Correcting Them

By ED SOLTIS 
Product Manager 

Alarm and 
Security Products 

Walter Kidde & Co., Inc. 
Belleville, N. J.

W HEN do you expect a fire to 
break out in your computer 

room?
Obviously, you don’t. But con­

sider what would happen “just in 
case.” Whether you house 500 or
15,000 reels of tape in your tape 
storage room, wh e t h e r  you’re 
processing deposit accounts, cus­
tomer records, inventory or research 
data on your electronic data proc­
essing equipment, your investment 
in time, information and equipment 
is a costly one. Chances are your 
data processing center functions as 
the “heart” of your bank.

Despite the deceptively non­
combustible exterior of the com­
puter and tape storage room, it’s 
a particularly vulnerable “heart,” 
susceptible at any moment to hid­
den attack. Indeed, damage from 
fire may be occurring without per­
sonnel being aware of what is 
taking place—until suddenly there’s 
a major conflagration to combat.

Walter Kidde & Co., Inc., a firm 
that has provided engineered fire 
warning and protective systems for 
computer installations of major 
commercial and financial institu­
tions, offers this advice on how to 
avoid fire hazards in the critical 
EDP areas.

First, take a close look at your 
computer facility in terms of haz­
ards. Fires may start in the com­
puter when circuits overheat or 
when there is arcing. Boards, liners, 
insulation and plastic harnesses are 
all combustible. Or fire may start 
in the computer service cables that 
generally run under a raised floor, 
out of sight. Since the floor panels 
must be easy to remove, waste 
material and dust often collect in 
these underfloor spaces inviting fire. 
When a blaze does occur in these 
concealed and confined areas, heat 
develops rapidly, igniting even fire- 
retardant insulation.

Fire also may start in equipment 
outside the computer, such as 
motor-driven fans, filters, air con­
ditioners, mechanical and hydraulic 
controls, overheated incandescent 
lamps, fluorescent lamp ballasts and

Fixed thermostats located under computer 
room flooring can detect any abnormal 
rise in heat and signal system to release 
carbon dioxide in affected area. Kidde- 
designed system goes to work only in 
zone affected by fire. Fire-extinguishing 
Halon 1301 is stored in centrally located 
cylinders and routed autom atically through 
directional valves to fire. No harm is 
done to electrical equipment, and room is 
operational moments later.

other electrical e q u i p me n t  and 
danger points. Simple carelessness 
should not be overlooked: empty­
ing ash trays into a waste basket 
or placing a cigarette on a box of 
punched cards.

This itemization of hazards is not 
meant to be alarming, but to stress 
the importance of building detec­
tion and prevention systems into 
your EDP facility. The place to 
start is with a survey by your 
underwriters and by experienced 
protection engineers. They under­
stand the nature of EDP fire haz­
ards and the most effective ways of 
dealing with them. Early detection 
and rapid response are the keys to 
effective control.

Increasingly, firms are turning to 
engineered extinguishing systems 
that detect fires in the first crucial 
seconds and automatically deliver 
a knockout punch before a minor 
nuisance escalates into a major dis­
aster. A typical Kidde installation 
in one major financial institution is 
a Halon 1301 “total flooding” sys­
tem for its 260,000-square-foot 
EDP area. It consists of ceiling and 
underfloor smoke detectors which 
immediately activate the system 
when a fire occurs. A signal is 
transmitted to a bank of steel 
cylinders where Halon 1301 is 
stored under pressure. At the same 
time, an alarm sounds warning 
personnel to leave the protected 
area. After a few seconds' delay,
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which permits clearing the area, 
the cylinders are discharged.

When released, the stored pres­
sure acts as a propellant and di­
rects the Halon 1301 gas through 
a pipe line to the hazard area. 
There the piping system breaks 
down into subdivisions, each of 
which has a number of discharge 
nozzles. When discharged, the 
Halon 1301 builds up an inert 
atmosphere in the immediately sur­
rounding area and extinguishes the 
fire.

While all mechanical ventilation 
to the hazard space is automatically 
halted when the system is acti­
vated, the computer or tape storage 
area does not have to be completely 
closed off for the Halon 1301 to 
prove effective.

The Halon 1301 does not dam­
age either the electrical wiring or 
the equipment. Because the gas 
has no “wetting effect” on insu­
lation and is not a solvent, no dry­
out period is required, nor is there 
any corrosive effect.

A heavier-than-air gas, Halon 
1301 flows around obstacles, cover­
ing the entire area.

After its work is done, it simply 
disappears. The system should be 
designed so as to conform to the 
National Fire Protection Associ­
ation Standard No. 12, dated 1968.

Variations on the system depend 
on customer requirements. The im­
portant point is to provide pro­
tection that will work for you auto­
matically in time of need. Since 
the investment in EDP is rising 
steadily, an ounce of engineered 
protection could be a wise invest­
ment. * *

Plan BMA Convention

The first N ew Orleans meeting of the Bank 
Marketing Association's 1974 convention com­
mittee was held recently. Pictured there are 
(I. to r.) Rodney S. Brutlag, BMA's director of 
membership services, Chicago; Martin J. Allen 
Jr., sr. v.p., Old Kent Bank, Grand Rapids, 
Mich., and program chairman, and Paul F. 
Steen, v.p., Bank of N ew Orleans, and con­
vention publicity chairman. The 59th annual 
BMA convention w ill be held September 29- 
October 2 in N ew Orleans.
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'Professionalizing' Bank Examiners 
Through In-bank Training Program

HOW DOES a professional reach 
that status? To achieve a high 

level of proficiency, any aspirant must 
devote a good deal of time to study 
and training. To maintain a high stan­
dard of professionalism, the study and 
training must be ongoing, focusing on 
new and improved techniques. We live 
in a time when change is so rapid that 
training must be an intrinsic aspect of 
any profession. This is particularly true 
in banking. To best describe precisely 
how the Massachusetts bank examiner 
attains and maintains a high degree of 
professionalism, I’ll begin with an idea.

Early in 1968, Massachusetts Bank­
ing Commissioner Freyda P. Koplow 
recognized the need for an organized 
training program for bank examiners 
and examiner trainees. Her plan was 
to implement a coordinated program, 
designed to professionalize state bank 
examiners. Her idea was geared to the 
fundamental concept that greater moti­
vation will stimulate greater incentive. 
Out of this thinking, a two-part train­
ing program was born.

The dynamic growth of the banking 
industry in Massachusetts required a 
program that would achieve greater 
efficiency in the examination of super­
vised institutions. It was recognized 
that banking practices, procedures and 
techniques had become very sophisti­
cated in recent years and would con­
tinue at even a more rapid pace over 
the years ahead. With this in mind, 
Commissioner Koplow set forth to de­
velop the original training program. 
After it was drawn up, it was pre­
sented to banking groups and labor 
representatives of the examiners. Each 
of these groups responded enthusiasti­
cally and was willing to cooperate fully 
in any way possible to insure its suc­
cess. Quickly seeing the long-range 
benefits, bankers were eager to have 
the training program implemented.

Armed with the newly developed 
program along with the endorsement 
of bankers and labor representatives, 
Commissioner Koplow presented her 
proposal to the Great and General 
Court of the Commonwealth for ap­
proval. Seeing the merits of her plan, 
the Legislature granted her request and 
the first training program got off the 
ground.

Part one of the two-part program 
was designed as a 24-month training 
period for newly hired examiners. Dur-

By JOSEPH C. BETZ 
Director

Research & Training 
Banking Department 

Commonwealth 
Of Massachusetts 

Boston

ing this original two-year program, the 
trainee spent one year in an in-bank 
training program following a specific 
curriculum, established and controlled 
by the Banking Department and car­
ried out by participating banks. The 
second year was spent in the field, 
participating in actual bank examina­
tions under the supervision of a prin­
cipal bank examiner. The program was 
designed so that trainees’ salaries would 
be paid by the commonwealth, not by 
the banks in which they were training.

Part two was development of a con­
tinuing education program for presently

The program being conducted 
for Massachusetts bank examiners 
is divided into two parts:

PART ONE is a 24-month training 
period for newly hired examiners.

PART TWO is development of a 
continuing education program for 
presently employed examiners.

employed examiners. This program, to 
be conducted from within the Banking 
Department, would provide the means 
for examiners to continue to develop 
the skills necessary to do a more effec­
tive job and qualify for promotions. 
Both parts of the plan were set into 
motion and have been functioning suc­
cessfully since mid-1968. For the pur­
pose of this discussion, however, I will 
deal solely with the training program 
for newly hired examiners, as this is a 
unique one.

Notices of the new training program 
and date of a qualifying examination 
were prepared and distributed. They 
were sent to examiners in the depart­
ment, legislators, placement officers in 
colleges and to a mailing list of persons 
who had inquired recently about em­
ployment.

This notice briefly described the pro­
gram, stated the date, time and loca­
tion of the examination and set forth 
the starting salary. Qualifications re-

quired of candidates also were listed. 
To take the examination, the candidate 
must meet one of the following:
1. Graduation from a recognized insti­
tution of higher learning. 2. Practical 
banking experience as a regular full­
time employee or officer of a financial 
institution. 3. Experience in the field 
of accounting, finance or economics. 
4. A satisfactory equivalent combina­
tion of the above.

On June 8, 1968, the first qualifying 
examination was administered to 60 ap­
plicants, for 20 trainee positions. The 
examination consisted of a psycholog­
ical aptitude test and a written exercise. 
The aptitude test was used to measure 
the applicant’s ability to learn quickly 
and thoroughly. The written exercise 
consisted of an essay question that 
asked the following: “In no less than 
100 words, tell why, based on your 
education, work experience and per­
sonal interests, you feel qualified to 
become a bank examiner.” This ques­
tion was to determine the applicant’s 
ability to present himself logically and 
intelligently in writing as this is cer­
tainly an important qualification of an 
examiner. Those taking the examina­
tion also were required to supply a 
current resumé and complete an em­
ployment application. Using examina­
tion grades as a basis, the commissioner 
then interviewed the top 40 applicants. 
Out of this group, she selected the 
first class of 20 bank examiner trainees. 
This class started with the Banking 
Department July 1, 1968.

Since the program began there have 
been five classes. Eighty-seven men 
and women have been or are right 
now involved. Eighty-two of these 87 
are still with the department, proving 
that the retention rate is remarkably 
high.

Currently, group four, with 17 
trainees, and group five, with 15, are 
in various stages of training. Group 
four will complete its training and be 
permanently assigned to a division 
within the department at the end of 
August. Those in group five will receive 
their division assignments in mid-fune, 
1975.

Some interesting statistics came out 
of the most recent examination, which 
was given last November 3. Of the 
163 persons taking the examination, 16 
had only a high school diploma, but 
all of these had some banking ex-
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When it comes 
to Credit Life, 

the Standard Bearers 
will give you more 

than just a fair shake.

There’s more to servicing credit life 
than just going around shaking hands. 
The Standard Bearers believe that 
above all, our customers deserve good, 
reliable service. That’s why we’ve been 
in the credit life business longer and 
have written more credit life than 
anyone in our area. For more than just a 
fair shake —for service with strength to 
stand behind it, call on the Standard 
in the business.

Standard life
INSURANCE COMPANY/1ACKSON, MISSISSIPPI
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A new 
direction in a

tradition of 
Arkansas 
banking 

leadership.
The new organizational structure 

for FABCO is designed to give our 
holding company the flexibility and 

direction needed as it faces the challenges 
of the years ahead. Moving from the 

utilization of key executives in dual roles 
in its formative years, FABCO now will 

have a central staff to direct the use of 
all affiliate resources to produce 

maximum profit. It will put our best 
people in positions where they can 

contribute their judgment and depth of 
managerial talent to a maximum effort as 

we continue to expand our financial 
services to the people of Arkansas.

JAMES PENICK, JR.
President
WORTHEN BANK & TRUST COMPANY, N.A.

The changes were making at V\brthen.
We’re making changes in our 
top level management.
Edward M. Penick has been 
elected Chairman and Chief 
Executive Officer.
James H. Penick, Jr. has been 
elected President.
James FT Penick has been elected 
Senior Chairman of the Board.
These changes represent a new 
look in our long-standing 
tradition as the leading financial 
institution in Arkansas.

WORTHEN
Bank & T rust Company, N .A 

LITTLE R O C K

First Arkansas Bankstock C orporation And Affiliates: First Arkansas Leasing Corporation; First Nath
National Credit Corporation, An Industrial Loan Institution; Stephens Securil
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JAMES H. PENICK 
Senior Chairman of the Board 
WORTHEN BANK & TRUST COMPANY, N.A.

EDWARD M. PENICK 
Chairman and Chief Executive Officer 
FIRST ARKANSAS BANKSTOCK CORPORATION 
Chairman and Chief Executive Officer 
WORTHEN BANK & TRUST COMPANY, N.A.

JAMES S. HALL 
President
FIRST ARKANSAS BANKSTOCK CORPORATION

The changes were making at FABGQ
We're giving a new look to the 
FABCO management team.
Edward M. Penick has been 
elected Chairman and Chief 
Executive Officer.
James S. Hall has been 
elected President.
Now, the most comprehensive 
financial organization in our 
state has a stronger executive 
structure to meet the financial 
needs of a growing Arkansas.

fÜ bcD
FIRST ARKANSAS
BANKSTOCK CORPORATION
LITTLE ROCK

Bank of Hot Springs; First National Bank in Mena; L. E. Lay & Company, Inc.; Metro Properties, Inc. 
ank; W orld-Wide Travel Service, Inc.; W orthen Bank & Trust Com pany, N.A.
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perience. Of the remaining, six had 
some college background; nine had as­
sociate degrees; 128 had bachelor de­
grees; three held M.B.A.s, and one had 
earned his Ph.D. This points out the 
high scholastic level of applicants from 
whom we had to choose.

As I mentioned earlier, the inbank 
program has been modified from time 
to time whenever needed. However, 
the following is an outline of areas 
being covered by trainees currently in 
commercial banks.
In-Bank Training Curriculum for Bank­
ing Department of Commercial Banks.

( Six Months )

1. COMMERCIAL TELLERS DE­
PARTMENT (One Week):
a. Count currency.
b. Receive deposits, cash checks, 

accept payments, etc.
c. Make settlements (teller and 

branch).
d. Certification of checks.
e. Cash items, etc.
f. Money room.

2. O TH ER F U N C T IO N S (F o u r 
Weeks) :
a. Safe deposit.

Procedures, records, etc.
b. Night depository.

Procedures, records, etc.
c. Types of accounts.

Review of all types of accounts.
d. Investment division.

Review portfolio.
Money division management. 
Purchases, sales.

e. Credit cards.
f. International department.

3. PROOF AND TRANSIT DEPART­
MENT (One Week):
a. Processing of clearing received 

from Federal Reserve and other 
banks.

b. Processing of deposits and checks 
received from tellers.

c. Processing outgoing transmittal 
letters—microfilming.

d. General settlement of proof de­
partment.

4. DATA PROCESSING (Two Weeks)
a. Basic concepts of computers and 

other equipment.
b. Work flow and procedures.
c. Proof, reconcilement and control 

sections.
d. Analysis of output of hard copy 

furnished to departments and 
branches.

e. Record maintenance and control.
5. LOAN CAGE (Three Weeks):

a. Notes—execution, alteration, in­
terest, authorization, etc.

b. Collateral—receipt, pricing, con­
trol, etc.

c. Safekeeping—foreign drafts, col­
lections, etc.

d. Collection—incoming-—outgoing.
e. Money orders—savings bonds.
f. Official checks—withholding tax 

receipts.
g. Proof of notes, bonds, travelers 

checks, etc.
h. Brokers’ loans.

6. CREDIT FILES (Three Weeks):
a. Review of files for completeness 

as to statement of condition, au­
thorization, trade checking, re­
payment, comments, etc.

b. Filing of documents, statutory 
requirements, etc.

c. Reports of loans made to di­
rectors.

d. Analysis of recent loans made.
7. INSTALLMENT LOANS (Three

Weeks):
a. Interview, investigation, discount­

ing, billing and disbursement.
b. Collection, charge-off and valua­

tion reserves.
c. Purchasing of dealer paper, floor- 

plan, trust receipts, hold-back of 
reserves, etc.

8. GENERAL ACCOUNTING (Three
Weeks):
a. Posting of daily general ledger 

and subsidiary ledgers.
b. Accrual of income and expense.

c. Reconcilement of due from banks.
d. Statutory reports.

9. AUDITING DEPARTMENT (Six 
Weeks) :
a. Review of manual of procedures 

with auditor.
b. Review of controls over all types 

of accounts.
c. Participation in surprise and 

other audits.
d. Review of reports of directors and 

management.

In-Bank Training Curriculum for Trust 
Department of Commercial Banks.

(Five Weeks)

1. SECURITIES DEPARTMENT:
Free receipts/deliveries.
Vault procedures.

2. ORDER DEPARTMENT (buying/ 
selling securities):

Trader’s procedures.
3. CLEARANCE SECTION:

Brokers’ clearing buys/sells.
4. INCOME COLLECTION SEC­

TION.
5. D ISB U R SE M E N T S SECTION:

Calculating bank fees. 
C a lcu la tin g  beneficiary pay­
ments.

6. IN V E ST M E N T  TRUST SEC­
TION:

Common trust funds special 
books.

7. EDIT & SETTLEMENT SEC­
TION:

Ticket clearing (all areas to 
computer).

8. COMPUTER OPERATIONS:
Input—prepared from tickets. 
Output—reports distributed.
Trial balances.

9. PROBATE DEPARTMENT:
Preparation of annual accounts.

10. INVESTMENT DIVISION.
11. TRUST ADMINISTRATIVE DI­

VISION.
12. AUDITING DEPARTMENT:

Trainee given accounts to audit 
to bring him back into contact 
with all the various procedures 
he already has been through.

As you can see, this is a very com­
prehensive program that gives the 
trainee exposure in nearly every de­
partment of a commercial bank.

Periodically, usually about every 
three weeks, trainees come into the 
office for a full-day seminar. These 
meetings are planned to coincide with 
what the trainees are doing at that 
particular time in banks. For instance, 
when they are working in the lending 
area, a meeting may center around loan 
administration. A team of senior bank­
ers will come in and discuss commer­
cial, real estate and installment loans 
in detail. Another meeting may be de-

THERE'S ONLY ONE DOWNTOWN

NEW ORLEANS
AND THE WARWICK IS THE CENTER OF IT
So convenient. Across from the 
Civic Center, near downtown 
business, shopping, Canal Street,
French Quarter and Medical 
Complex. Enjoy 176 beautiful 
rooms, ample parking, coffee 
shop & lounge. Commercial and 
family rates.

Tele: 504-524-0531
X j J c o i c o L

DOWNTOWN HOTEL 
1315 Gravier Street 
New Orleans. La. 70112 (Continued on page 112) 
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If you have a banking problem 
here are nine great solutions.
¡¡I

Larry Hunter

Ross McClain ,

Jim Walker

(BORDERING STATES)Joyce Srewington

(TENNESSEE)

Bob Smartt

obertDillon

First American
Nashville, Tennessee 
3 7 2 3 7

Mike Miller Sharon

SfV  First -Y American
^  ~  First Amtenn Bankgroup
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Even With Postage Increase:

Newly Designed Envelopes 
Can Help Cut Costs 
On Bank-by-MailOperations

TOP: These are samples of bank-by-mail
packets many banks are using to help reduce 
postage costs. Such packets contain 12 return 
envelopes and substitute for individual deposit 
envelopes. Packets are produced with deposit 
envelopes already inserted in mailing envelopes 
so that all that remains for banks to do is 
address and affix postage to them.

CENTER: This modified bank-by-mail envelope 
simultaneously verifies three accounts, thus 
eliminating three separate verification forms 
and reducing time needed to promote mail 
transactions.

BOTTOM: This is back of modified bank-by-mail 
coupon showing how customer can indicate 
how enclosed payment is to be distributed: 
loan payment, savings or checking account.

T HE BOOST in postal rates that be­
came effective March 2 is just the 

latest in a long list of rising costs facing 
businesses, including banking. How­
ever, two money-saving ideas—both 
having to do with bank-by-mail—have 
been re p o rte d  to M id -C o n t in e n t  
Ba n k e r . They are being used suc­
cessfully by banks and, incidentally, are 
saving bank employees’ time, too.

The ideas were reported by Tension 
Envelope Corp., Kansas City. The first, 
being used by many Minneapolis/St. 
Paul banks, can save $1 or more a 
month on every deposit-by-mail ac­
count, according to Tension Envelope. 
As the latter pointed out, the increase 
in first-class-postage rates—from 80 to 
100 an ounce—will have a marked im­
pact on the costs of those deposit-by­
mail operations where a verified receipt 
and deposit documents are returned by 
mail to a customer.

The Minneapolis/St. Paul idea con­
sists of using a packet bank-by-mail 
system instead of individual-deposit 
verifications. Under such a setup, a 
bank mails a packet of 12 return en­
velopes to a customer and uses deposit 
slips bound into checkbooks. Unless 
otherwise requested by a depositor, 
the banks send the verified deposit 
slips with monthly statements. The 
packets are produced with deposit en­
velopes already inserted in mailing 
envelopes. All that remains is addressing 
and affixing postage to prepare them 
for mailing. Instructions are printed on 
the backs of the mailing envelopes and 
reorder labels are inside.

Tension Envelope said savings from 
this system are substantial: The en­
velope packet is mailed at third-class 
rates, rather than first class. Thus, mail- 
out postage amounts to 160 for a 
packet (under the new rates), or 1/30 
per deposit envelope, instead of 100 
per envelope (under the new rates) if 
mailed individually. The firm added 
that packet-system savings amount to 
about $1 a month on accounts that 
deposit monthly, $2 per account with 
semimonthly deposits and more than 
$4 per account on weekly deposits. In

(Continued on page 108)
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YES KEY STAr

! 1 1 1  f
*3 H f f l g a sPRESS THE -M r, "''CREOCA- H ^ 0RET«VTOycAf

If bank cu s to m e rs  w o n ’t use 
an a u to m a tic  bank ing  system ,
WHY HAVE ONE?

When equipped with optional TABS 500 
Plus System, the Diebold TABS 500 
video screen invites customer to ask for 
teller assistance.

A remotely-located teller then appears 
on the video screen . . . talks with the 
customer and guides her through the 
transaction.

The key to economic justification of an automatic banking sys­
tem for any bank lies in broad and frequent use of the system 
by bank customers. The way to generate such usage is by de­
veloping customer familiarity with and confidence in operating 
the system.
Diebold helps banks overcome customer qualms about auto­
matic banking with its exclusive optional Diebold® TABS 500 
Plus™* system. Better than a personal demonstration, Diebold 
TABS 500 Plus enables the customer to call a remotely-located 
teller for assistance . . . the teller then appears on the Diebold 
TABS 500 video screen and with a “show and tell” approach, 
guides the customer through any transaction. This way the cus­
tomer learns first-hand how easy the system is to use and ac­
cepts it as much a matter of banking routine as writing a check.
Diebold offers additional total automatic banking flexibility: our 
TABS 500 Automatic Banking System is available in on-line or 
off-line modes, and the on-line mode can embody off-line rever­
sion as needed.
We understand your operational needs. We also understand 
your marketing challenges, and can help you meet them.

BIEBOID
I N C O R P O R A T E D  

B A N K  & B U S I N E S S  S Y S T E M S  
C A N T O N ,  O H I O  4 4 7 1 1

" W e  k n o w h o w  t o  h e l p  y o u ‘

♦Patent Pending

In Canada: The Diebold Company of Canada, Ltd., Toronto and Montreal.
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a quick quiz
for the community
banker...

W hat is marketing?

A. Offering a new bank service?
B. Having a first-name 

acquaintance with every 
businessman in town?

C. Planning for increased deposits?
D. Supporting the 4-H Club?

Actually, marketing is simply the way in which 
you go about increasing deposits and profits. 
That can include all of the above answers, 
plus a great deal more. It depends on your 
particular situation.
You don’t need a lecture on the benefits of 
marketing . . . but everyone is looking for an 
easier way to build assets.
The Bank Marketing Association has simplified 
the complex elements of a marketing plan

specifically for the Community Banker. Our 
new Profits Planning Kit contains the com­
plete forms, materials and instruction neces­
sary to plan and develop new deposits.
We think the Kit is so good that we’re not 
going to try and sell it here. Complete the 
coupon below, and we’ll send you a Profits 
Planning Kit by return mail.
You can keep it, or send it back for a full $5 
refund within 30 days. We think you’ll want 
to keep it.

MAIL TO :

Bank Marketing 
Association

309 West
Washington
Street

Chicago,
Illinois
60606

Attn:
Membership

t * > BANK MARKETING ASSOCIATION
3 0 9  W E S T  W A S H IN G T O N  STREET. C H IC A G O . ILL. 6 0 6 0 6

Name

Bank

My bank is a BMA member. Please send me my complimentary Profit 
Planning Kit.

Enclosed is my member application and check. Please send me my Profit 
Planning Kit.

Send me a Profit Planning Kit with membership information. I'll let you know 
in 30 days whether to bill me for a membership or the Kit.

Enclosed is $5 payment for the Profit Planning Kit. I understand that this 
may be applied toward a future BMA membership.

_______________________________________________________________Title ___________________

Street Address 

City____________ State Zip
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Bank Handles All Routine Transactions Via Television Communication

Three Diebold® Personal TV Teller units greet 
customers as they enter lobby of Security State, 
Pompano Beach, Fla. TV and two-way audio 
systems provide personalized communication 
with tellers.

T e l e v is io n  c o m m u n ic a t io n
between customers and tellers is 

used for all routine banking transactions 
at Security State, Pompano Beach, Fla., 
located in what is described as the 
state’s largest regional shopping center. 
Communication is provided by three 
Diebold® Personal TV Tellers located 
in the bank lobby and linked to tellers 
in a separate and secure area by means 
of video and audio circuits and by 
pneumatic tubes, through which trans­
action materials are carried back and 
forth from customer to teller.

Speed and convenience of customer 
service were foremost considerations in 
Security State’s decision to use TV 
banking, but the bank wanted to satisfy 
other requirements as well. One of 
these involved maintaining hours paral­
lel to the hours (9:30 a.m.-9:30 p.m.) 
during which the shopping center is 
open. Because the Diebold Personal

To transact business via Personal TV Teller, 
customer talks to teller on phone, if private 
conversation is desired, deposits transaction 
materials in captive carrier, pushes button, and 
materials are on way to teller via pneumatic 
tube. Teller completes transaction and returns 
materials in same manner.

TV Teller system enables one teller to 
serve more than one customer at a time, 
the bank has been able to provide 64 
hours of banking service a week using 
only two shifts of two tellers. In ad­
dition, the bank occupies only 3,800 
square feet of space, and it was de­
termined that three Diebold Personal 
TV Tellers would require significantly 
less floor space than would conventional 
teller counters with the same customer 
capacity.

The Diebold Personal TV Tellers 
allow bank customers to see and talk 
with tellers very much as they would 
on a face-to-face basis. However, should 
additional privacy be desired, a cus­
tomer also can talk with a teller by 
using a direct-line telephone located at 
each customer station.

Customers also can talk with the 
bank’s president, Bichard M. Harder, 
because his office is equipped with

Tellers work in secure room. Two shifts of 
three tellers handle average of 600 transactions 
per day from 9:30 a.m.-9:30 p.m., all via 
Diebold® Personal TV Tellers.

closed-circuit TV capacity tied into the 
c u s to m er- te lle r  circuits. Thus, Mr. 
Harder can join into conversations or 
answer questions whenever necessary.

As a special service for Security State 
commercial co-tenants in the shopping 
center, there’s a “Gold Key Room,” a 
set-apart area where such customers 
can prepare their deposits. Admission 
to the room is gained only with a key 
issued by the bank, and access from 
the room to the teller area is via a two- 
door “man-trap” system visible from the 
teller area through a bullet-resistive 
window.

How well are Security State’s cus­
tomers accepting these new ideas in 
bank services? Apparently with great 
enthusiasm—assets reached $3 million 
within 10 weeks after the bank opened 
last year and, as of this writing, are 
$9 million. The bank has more than
3,000 accounts. * *

New Top-Management Posts 
Go to  Penicks and Hall 
A t  FABCO and W orthen

LITTLE ROCK—A restructuring of 
top managements has been announced 
for First Arkansas Bankstock Corp. 
(FABCO) and its lead bank, Worthen 
Bank.

Effective March 1, Edward M. Pen- 
ick, who was president of both organi­
zations, became their chairman and 
chief executive officer. James S. Hall, 
formerly executive vice president of 
Worthen and a vice president of 
FABCO, moved up to HC president. 
James Penick Jr., who had been execu­
tive vice president of the bank and HC 
vice president, became Worthen’s pres-

Holding new titles at Worthen Bank and 
FABCO, Little Rock, are (seated, I. to r.) Ed­
ward M. Penick and James H. Penick and 
(standing, I. to r.) James H. Penick Jr. and 
James S. Hall.

ident. In an accompanying move, 
James H. Penick was named Worthen’s 
senior chairman. He had been the 
bank’s chairman.

Edward Penick had been the bank’s 
president since 1961. Mr. Hall, a mem­
ber of an Oklahoma banking family, 
was president, City National, Fort 
Smith, before going to Worthen. As ex­
ecutive vice president of the bank, 
James Penick Jr. had been responsible 
for the investment, commercial, prop­
erties management and correspondent 
bank divisions. The senior Mr. Penick 
started with the then W. B. Worthen, 
Bankers, as a bookkeeper in 1919. He 
rose to president in 1940.

FABCO was formed as a one-bank 
HC in 1968 and, in 1970, became the 
state’s first registered bank HC.
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Outside Computer Center 
Saves Time, Money, Staff 
For Bank in Kentucky

CITIZENS STATE, Owensboro, Ky., 
has a motto: “Service Makes the 

Difference.” Bank President Morris 
Smith and his 79-member staff admit 
that the bank, despite starting out as 
the smallest of three in the city, now 
has the reputation of “delivering the 
goods” when it comes to customer 
service.

A major reason for this is that Citi­
zens State was the first in Owensboro 
to automate. This came about in 1967, 
when the bank became an Automated 
Customer Service account of Citizens 
National, Evansville, Ind. The Indiana 
bank is served by National Sharedata 
Corp., a bank facilities management 
and data processing firm and a subsidi­
ary of Western Union Corp.

Since then, the Owensboro bank has 
grown from $32 million in assets to $65 
million and now has three full-service 
branches in addition to its main office. 
It also has moved up to the No. 2 spot 
in banking size within the community 
it serves.

During the time that the bank has 
more than doubled its assets, it has had 
to add just one proof machine and one

TOP: At Citizens State, Owensboro, Ky., courier 
boxes are unpacked in bookkeeping depart­
ment. Work processed during night by Na­
tional Sharedata is sorted out within hour 
after it's received, and special reports are 
distributed to bank's officers.

SECOND FROM TOP: As insurance against loss 
or damage, all bank materials are micro­
filmed by Citizens State's bookkeeping depart­
ment before and after they are sent to and 
returned from National Sharedata Center in 
Evansville, Ind.

THIRD FROM TOP: Before checks are fed into 
computer, Hubert G. Humphrey, v.p. and mgr.. 
National Sharedata Center, Evansville, batches 
them for processing at center.

BOTTOM: New program scheduled to be run 
for Citizens State's commercial loan processing 
is discussed by Mr. Humphrey (I.) and his 
data processing manager at center in Evans­
ville.

machine operator to its bookkeeping 
department.

“If we didn’t have National Share- 
data processing our applications,” said 
Mr. Smith, “we would have had to ex­
pand our bookkeeping department by 
another 100% or we would have had to 
install our own on-site computer.”

Mr. Smith said the bank’s success 
couldn’t have been achieved without 
automation. “Having Sharedata handle 
our banking processing has enabled us 
to spend more time on business de­
velopment,” he said. “We haven’t had 
to be so concerned about the book­
keeping or accounting functions.

“Like any sound business operation, 
we’re interested in making money by 
providing service, and we want to con­
centrate our energies in this area. We 
know more about banking functions 
than computer functions. And although 
we understand what a computer does 
for us and how it helps our manage­
ment, we don’t want to have two or 
three people tied up deciding whether 
to buy new computer equipment, and 
then have to pay for this ‘study’ time 
plus the cost of the computer itself.”

Mr. Smith said that with Sharedata, 
he knows that his data processing costs 
have been leveled and he knows what 
they are. “There’s no possibility of my 
being surprised by some enormous 
amount for new equipment or person­
nel,” he said.

Six Years of Automation. From its 
Evansville, Ind., center, where it man­
ages the complete data processing fa­
cilities of Citizens National of Evans­
ville, Sharedata provides Owensboro’s 
Citizens State with nine processing ap­
plications. These include demand de­
posits, savings, CDs, payroll, customer’s 
payroll, student loans, account recon­
ciliations, installment loans and certain 
commercial services.

Since 1967, when Citizens State 
automated its processing, the bank’s 
DDA accounts are up 38%, DDA items 
up 53%, installment loans up 38%, sav-
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Now is the tim e 
to expand 

home improvement 
loan volume.

H e r e  a r e  s ix  r e a s o n s  w h y .. .

ICS, the world 's leading insurer of home im ­
provement loans, believes current econom­
ic conditions provide an excellent climate 
to increase your HIL volume and profits.

1 Stable Diversification. W ith auto, boat, m obile home 
0  and rec vehicle volume affected by the Energy Short­

age, home improvement loans w ill help maintain 
p ro fit projections. Consumer HIL demand continues 
to grow and the tim ing is perfect for increased loan 
activity.

2 Higher yield. Your profits are being squeezed by 
^sp ira lin g  costs and can be offset by a high yield 

home modernization plan. An ICS program assures 
that your gross income w ill be higher than that re­
ceived from FHA auto and m obile home loans. Let us 
demonstrate how an ICS insured program w ill pro­
vide a 28.3% increase in profits on a one m illion do l­
lar 48 month portfo lio  compared to FHA coverage.

3 100% Credit Protection. ICS insured home improve- 
» m e n t loans enjoy 100% credit protection. And we 
include every unpredictable default. . . such as layoffs, 
recession, strikes, bankruptcy and divorce. O ther 
loans, by comparison, put the entire burden o f risk 
on you.

Unlimited Marketing Opportunities. Every home im- 
® provem ent loan provides the opportun ity to effec­

tively cross-sell all banking services.The home owner 
is a ready-made and growing audience fo r prom o­
tions that provide useful and innovative home m od­
ernization ideas. Since 1954, ICS has accumulated 
a wide variety o f effective home improvement pro­
motions that are offered exclusively to our more than 
900 client banks.

Increased home modernization activity.There cou ldn 't 
^  be a better time to emphasize home improvement 

loans. Because of the Fuel Shortage, people are stay­
ing home more and are constantly aware of needed 
improvements. Also high mortgage rates make HIL 
more feasible from an economic standpoint.

6 Community Service. The home owner is the "back- 
0  bone" of the community. There js no better way for 

your bank to make a constructive contribution to 
community service than the active prom otion o f pro­
grams fo r financing the maintenance and im prove­
ment of property!

6 reasons why now  is the time to expand your home im ­
provement loan volume. Call or w rite W illiam  F. Schumann, 
President, fo r personalized ideas applied to your situation. 
As the w orld 's largest home improvement loan insurance 
service company, our expertise w ill help you achieve your 
p ro fit goals.

I N S U R E D  C R E D I T  
\  S E R V I C E S  /

307 N. Michigan Avenue 
Chicago, Illinois 60601 

312/263-2375
A m e r ic a 's  N o . 7 in s u re r  o f  h o m e  i m p r o v e m e n t  loans.
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CHICAGO
BOUND?

We’re close to everything that’s 
happening in the financial, legal 

and entertainment w orld.

2 Cocktail Lounges 
4 Dining R oom s 
C o lo rTe le vis io n  

Direct O ’Hare A irport 
Lim ousine Service

Singles 
$20-22 and up

T w in s  
$26-28 and up

10 N. La Salle St. • Chicago, III. 60602 
(312)372-0700.

-¿i

ings accounts up 93% and CDs up 
151%. Also, earnings to stockholders in 
just one year have increased 33/3% 
(1973 from 1972).

Correspondent Banking. As a corre­
spondent bank customer of another 
bank, Citizens State feels confident 
about having its banking operations 
run by an independent firm. “Since 
National Sharedata is doing all our 
processing, I don’t feel there are any 
security risks involved,” said Mr. 
Smith. “Sharedata never allows any of 
our data to be viewed by Citizens 
of Evansville or by any outside auditors 
who visit the center to audit a particu­
lar bank. Also, the Evansville premises 
are always locked, and no bank is ever 
permitted to see the data files of any 
other bank.”

Citizens State was founded during 
the depression years and grew slowly 
through its small consumer accounts. 
But in the 1960s, the bank’s manage­
ment began intensively seeking corpo­
rate accounts, and today there is a 
mixture of both large and small bank­
ing clients.

“We never say 'no’ to customers who 
need special service,” said Edward 
(Jerry) Johnson, vice president and 
cashier of the bank, “because we 
know that somewhere in Sharedata’s

experience ...
you ought to know a DETROIT BANK-er

D E T R O I T  
B A N K  
E r T R U S T

Member FDIC

files the firm has exactly what we’re 
looking for or can get it or design it.”

Now freed of concerns about data 
processing operations, the bank’s man­
agement is concentrating energies on 
corporate-account growth and com­
munity-development projects.

“Citizens State has many business 
and merchant accounts now,” said Mr. 
Johnson, “but we’ve been weak in the 
commercial area. So we’ve been con­
centrating on new industry coming into 
this area, and Sharedata has helped 
us in several ways. For example, we’ve 
been able to provide extra service re­
quested by an aluminum firm that 
needed special reconcilement informa­
tion. And, in another case, we put to­
gether, proposed and won in competi­
tion the first revenue bond issue the 
city has ever had for the expansion of 
a bakery that will provide 50 new jobs.

“If we had our own computer opera­
tions to worry about, we might have 
been bogged down instead in priorities. 
The mortgage loan department wants 
this application, the student loan de­
partment wants that application, etc. 
Now all we do is call Sharedata and 
tell it what we want, and the firm 
handles it all.”

Mr. Johnson said that one customer 
required a huge computer to run off a 
large cost-distribution report. “We 
couldn’t supply it from our facility,” 
he said, “but Sharedata already had 
the necessary computer, so it handled 
the job easily.”

“We were even able to keep an ac­
count local from a corporation whose 
headquarters are in another state,” 
said Mr. Smith. “This was a $3-million- 
per-month account, and if it weren’t for 
Sharedata, we might have lost that 
one. It’s a payroll account, and since 
the firm has its own computer equip­
ment, it was using a different com­
puter setup than the one Sharedata 
uses in its Evansville center. But 
Sharedata suggested a tape-to-tape rec­
onciliation to handle the noncompati­
bility of equipment, and because of 
that solution, we kept the account.”

Through Sharedata, the bank is as­
sured that this account will be proc­
essed and reconciled.

“Another customer, one in Louis­
ville, left us and then came back be­
cause it said we continually followed 
up and helped it plan more efficient 
operations for its business,” said Mr. 
Johnson. “Again, if it weren’t for 
Sharedata, we might not have been 
able to do that for the Louisville 
firm.”

During the last few years, the bank 
has cooperated with the federal gov­
ernment in paying out $1,093,000 in 
student loans. Through the student 
loan program, the government pays the 
interest on these loans while the stu-
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FREEM AN, AND HERE’S WHAT 
H  FREEM AN W ILL G ET YOU: I

Eight other great 
correspondent services 

to help you and your 
bank out, m any situation!

Call Bob Freeman. 
The number in Tennessee 

is l-(800)-572-7308, m 
adjacent states l-(800)-251-6266

AMERICAN NATIONAL 
BANK&TRUST COMPANY

Chattanooga, Tennessee 37402

One of the South's largest 
ist departments. Freeman can 

get them for you. Specialized 
help in: estate planning, assis­
tance in solicitation and you 
name it. If it's in Trust, 
lob can get it.

Need assistance in electronic 
data processing? Freeman can get it 

for you. American National's auto 
mated services are designed to 

provide our correspondents with 
lower operating costs, simplified 

accounting procedures and 
valuable 

manage­
ment 

reports.

Operations. Phone Freeman, 
he'll help you in account analysis, 

bank security analysis, teller oper­
ations, auditing procedures, proof and 

transit and more.
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dent is in school, and the student pays 
the money back after graduation. 
About 960 of these student loans have 
been handled to date, with monies of 
from $500 to $2,500 per year loaned 
to a student. Sharedata designed the 
application for this program and pres­
ently processes the loan payments. 
During the 1972-73 year, totals on 
these loans increased 68.7%—from 571 
to 963.

National Sharedata Center. In Evans­
ville, the National Sharedata Center 
runs three shifts, 24 hours a day, six 
days a week and employs 32 persons, 
trained in data processing, marketing

and management procedures.
Equipment at the center includes 

one IBM 360/30 computer (with 64K 
core storage), six 2314 disc drives, one 
IBM 1403 printer, one 1419 magnetic 
character reader, one 2540 card read 
punch unit and two 3410 tape drives.

Hubert Humphrey, vice president of 
Sharedata and manager of the center, 
reports that applications for Citizens 
State have increased from one in 1967 
to seven in 1973. A new CD system 
and branch analysis system were added 
in 1971, and a system for student loans 
was added in 1972. Present applica­
tions being planned include a system

for commercial and real estate loans. 
These will be converted in the first and 
second quarters of 1974.

On Time. “During the years we’ve 
been a Sharedata customer,” said Mr. 
Smith, “they’ve been late only twice in 
delivering our processed work. The 
Sharedata courier delivers about 6:30 
a.m. every day, but once he delivered 
at 8:30 a.m. and once at 10 a.m.

“What’s important to us is that we 
know Sharedata takes full responsibility 
in running our work and having it back 
on time. It knows we depend on hav­
ing that work every morning between 
6:30 and 7:30—and no matter what— 
if any equipment breaks down or the 
courier has a flat or whatever—we 
know the work will be processed and 
delivered.”

Another instance where Sharedata 
supports the bank’s efficiency is its 
processing of the Federal Reserve let­
ter. Citizens has arranged for the Fed 
letter (with checks drawn on the bank) 
to be sent directly to Sharedata. Share- 
data then processes these checks, 
charges the customer accounts and 
ships the checks back to the bank to 
send with customer statements.

“This process alone really takes a 
loan off of us,” said Mr. Johnson.

How System Works. Citizens State 
is one of 13 banks and 40 commercial 
customers being processed in the 
Sharedata Evansville center. This is 
how the system works for Citizens 
State:

1. Deposits from customers are vali­
dated by the teller.

2. The deposit goes to the proof de­
partment of the bank. The check and 
deposit slip go through the proof ma­
chine for separation of “on-us” foreign 
items and general book items. All 
checks and deposits are separated.

3. Balances are made on the proof 
machine; items are totaled and micro­
filmed.

4. All pertinent documentation is 
packed and placed in transport boxes 
for courier pickup.

5. Courier picks up boxes and de­
livers to National Sharedata’s Evans­
ville center by 7:30 p.m.

6. Processing is done from 7:30 p.m. 
to 4 a.m. Checks are batched and fed 
into the computer. Totals are balanced 
again, and any corrections are sent 
back with materials the next morning. 
Boxes are then packed for delivery.

7. Courier picks up packed boxes 
and delivers to bank at 6:30 a.m.

8. In the bank’s bookkeeping depart­
ment, all the overnight processed work 
is sorted out. Reports are separated 
and certain reports sent to the bank’s 
officers. This enables the officers to see 
only the reports they want to see, with­
out having to wade through volumes

and moving up!
That’s where the number one Agri-loan bank of Mis­
souri, Kansas and Iowa ranks nationally— a good 
eight notches higher than the year before!
And American National’s not stopping here. People 
like you are going to help us grow because American 
National Bank is interested in seeing you grow.
Move up with a bank that’s moving up — American 
National Bank!

American
National
Bank

Agricultural/Correspondent Dept: Sixth and Francis, St. Joseph, Mo. 816/233-6141
Vernon Whisler,'Vice Pres.
Donald D, Folks, Vice Pres.

Member F.D.I.C,
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of other material.
9. Officers get exception report of 

returned checks. By reviewing this re­
port, officers can choose which checks 
to pay, which checks to send back.

10. An overdraft list also is reviewed 
daily. Officers can check on length of 
time an overdraft has been listed.

11. Checks are filed manually, ac­
cording to account-number sequence, 
in appropriate customer files.

Bookkeeping Comparison. Sharedata 
saves Citizens’ bookkeeping department 
from manually posting 10,000 to
12,000 items daily. At its computer 
center, Sharedata does the posting 
automatically, totaling the number of 
checks, subtracting that from the ac­
count total and running the exceptions 
report list.

Citizens’ bookkeeping department 
files the checks in the proper account 
file, without having to post each ac­
count separately.

“What takes our accounting staff one 
hour now, sorting out the previous 
day’s work, used to take seven hours,” 
said Mr. Johnson. “We were always 
processing the previous day’s work 
until 4 p.m. This always made us a day 
late.”

Before and after materials are sent 
to and returned from Sharedata, they 
are microfilmed as insurance against 
any loss or damage of records.

“Another change with having Share-

LARGEST
IN

MICHIGAN

NATIONAL BANK OF DETROIT

assets over 
6 billion dollars

Member Federal 
Deposit Insurance Corporation

data is that only one person is needed 
to handle our daily savings,” said Mr. 
Johnson. “Citizens currently has 5,500 
savings accounts totaling $30 million. 
That’s half the bank’s assets. If we 
didn’t have Sharedata, we’d be hiring 
three more people to help out.”

The savings bookkeeper balances the 
cash total of 27 tellers and posts the 
bank’s liability ledger each day.

“Sharedata is really helping us keep 
our reputation of high standards of ex­
cellence in customer service,” said Mr. 
Smith. “With Sharedata’s help, we plan 
to keep right on ‘delivering.’ ”

Sharedata Growth. Formed in 1969, 
National Sharedata, headquartered in 
Dallas, presently processes work from 
its 14 computer centers for over 900 
customers, 200 of which are banks with 
assets of over $9 billion.

Since August, 1973, the firm has 
been a wholly owned subsidiary of 
Western Union Corp. and currently 
employs over 700 persons throughout 
the country. * *

“Am I glad to seeyouN Y T C O  Knight! 
I should have put you in charge of 

the collateral in the first place.t 
You'd never fall 

asleep on the job.”

You can count on Nytco to solve collateral control 
problems creatively, quickly and reliably. For a bro- 

iNj V7 chure on the full spectrum of Nytco third party
I l f  |  collateral control services, write Nytco Services, Inc.,

50 California St., Suite 2110 ME, San Francisco, 
California 94111
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What Today’s Banker 
Should Know 
About Hedging

HE FOLLOWING interview with 
John Goodridge, second vice presi­

dent, Continental Illinois National 
Bank, Chicago, was conducted recent­
ly. Mr. Goodridge is treasurer of the 
Chicago Board of Trade Clearing 
Corp., and a member of the Commod­
ity Club of Chicago and Robert Morris 
Associates.

# # »
Q. S h o u ld  a b a n k  e v e r  req u ire  its  

cu sto m ers to  h ed g e ; th a t is, b u y  or se ll 
c o m m o d itie s  on  
th e  fu tu re s  m a r­
k e t?

A. Since you use 
the word “require,” 
I think the answer 
has to be no. 
Whether to hedge 
is basically a man­
agement decision. 
I don’t believe it 
should be the role 
of a bank to dic­

tate a customer’s management deci­
sions.

On the other hand, one of the man­
agement decisions a bank has to make 
is whether to extend credit to a cus­
tomer, how much credit and on what 
terms. Thus, there are situations in 
which a b a n k ’s management decision 
may be dictated, or at least influenced, 
by whether a borrower hedges. During 
the past year or so, these situations 
have occurred with increasing frequen­
cy.

Furthermore, as we look ahead, we 
are more firmly convinced hedging is 
going to become an even m o re  impor­
tant consideration in the extension of 
credit when raw agricultural commod­
ities are offered as collateral: More im­
portant for the customer and more im­
portant for the bank.

Q. W h a t, ex a c tly , d o e s  h e d g in g  in ­

v o lv e  a n d  w h a t is its  p u rpose?
A. Let me answer the second ques­

tion first. In two words, the purpose is 
price protection. That is, protection of 
inventory against the risk of a price 
change.

For example, if a firm has 100,000 
bushels of grain in inventory and the 
price drops 500 a bushel, there is a 
$50,000 loss. The reason for hedging 
is to minimize this kind of risk.

Now, as to what hedging involves, 
it involves the use of futures contracts 
to “lock in” an eventual selling price. 
It amounts to a kind of insurance 
against price changes.

Q. H o w  d o e s  i t  w ork?
A. The mechanics can be quite com­

plex, but for the sake of a simple exam­
ple, assume a local elevator buys wheat 
from farmers at, say, $4 a bushel in 
July and intends to store it until next 
March. If the elevator doesn’t hedge, 
it is entirely at the mercy of the mar­
ket. The price may go up, or it may go 
down. In effect, the elevator is specu­
lating.

Hedging—through the sale of a fu­
tures contract—minimizes this risk 
while still providing the elevator a rea­
sonable profit for storing the grain. 
Let’s say, in July, the elevator is able 
to sell a futures contract for delivery 
of wheat to Chicago in March at a 
price of $4.50 a bushel. It figures 200 
of the 500 price difference reflects 
transportation and the other 300 is a 
carrying charge—reflecting storage, in­
surance, interest, etc.

So, to summarize, the elevator buys 
wheat from farmers in July at $4. It 
has its broker sell wheat on the futures 
market for March delivery at $4.50. 
Since cash and futures prices tend to 
move up and down together, any de­
cline in the cash value of its inventory

will be approximately offset when it is 
able to buy back the futures contract 
at below the selling price of the con­
tract.

Q . L e t’s a ssu m e th e  p r ice  o f w h e a t— 
b o th  th e  cash  a n d  fu tu res— d ec lin es  
4 0 0 a  b u sh e l from  Ju ly  to  M arch .

A. Then the wheat in inventory is 
now worth $3.60 a bushel. But the fu­
tures contract sold at $4.50 can be 
bought back at $4.10. So the elevator 
has lost 400 in the cash market, but 
made 400 in the futures. The profit in 
one offsets the loss in the other. This 
is what hedging is all about.

Q. B u t in  th is  ex a m p le , th e  e le v a to r  
has g o tte n  b a c k  no m o re  th a n  i t  p a id  
fo r  th e  w h e a t— $4  a bu sh el. W h e r e  is 
its  s to ra g e  profit?

A. That involves a slightly more 
complex explanation, but it’s an impor­
tant point. You’ll recall we said the dif­
ference between the local cash price 
of $4 in July and the Chicago futures 
price of $4.50 was due partly to trans­
portation and partly to a carrying 
charge. The thing to keep in mind is 
that as the delivery month approaches, 
this carrying charge gradually de­
creases. Or, to put it another way, the 
difference between the cash price and 
the futures price narrows, reflecting the 
reduced need for a carrying charge.

Thus, in the previous example, the 
futures price in March would likely be 
only about 200 above the local cash 
price. If the cash price were $3.60, the 
futures price should be about $3.80.

So look what happens. The elevator 
bought wheat from farmers in July at 
$4. Come March, the cash price has 
dropped to $3.60. But the March fu­
tures contract sold in July at $4.50 can 
be bought back in March at $3.80—a 
profit of 700 a bushel. Added to the 
cash selling price of $3.60, this gives 
the elevator $4.30 a bushel, 300 more 
than it paid.

Q. W h a t if  th e  p r ice  o f w h e a t h ad  
g o n e  u p  in s te a d  o f  d o w n ?

A. Then the increase in the cash val­
ue of wheat in inventory would have 
been offset by a loss in the futures mar­
ket. That is, the futures contract would 
have had to be bought back at a high­
er price than it was sold.

Q. T h en  w h a t h e d g in g  rea lly  a cco m ­
p lish es  is  to  in su la te  th e  h e d g e r  fro m  
p r ice  ch an ges, e ith e r  u p  or d o w n ?

A. Exactly.
Q. Y ou  c i te d  th e  e x a m p le  o f  h ed g in g  

b y  a gra in  e leva to r: W h o  e lse  can  u se  
th e  fu tu res  m a rk e t to  h ed g e?

A. Anyone with an inventory who 
wants to protect it against price fluctu­
ations. This could be a farmer or a cat­
tle feeder. Or it could be a processor.

MID-CONTINENT BANKER for April, 197478

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



(An Advertising Page)

The Financial Buyer’s Guide
P R O D U C T S  •  S E R V IC E S  •  I D E A S

COMPUTERIZED, PERSONALIZED PAYMENT SYSTEM
for your installment loan department. These installment 
loan payment books have every feature, including per­
sonalization, M IC R  encoding, even the interest shown to 
date on the December coupon each year, plus advertising 
messages of your choice. A n d  for banks not on computer, 
a Ledger C ard is available showing the complete loan 
record. For a sample folder and complete information on 
the Com puterized Payment System, write or call K A N S A S  
B A N K  N O T E  C O M P A N Y , Box 360, Fredonia, Kansas 
66736, 316-378-2146.

HOW TO PLAN, ORGANIZE & CONDUCT BANK AN­
NIVERSARIES, FORMAL OPENINGS, OPEN HOUSES.
This book is actually a practical "how-to" manual that 
provides the banker with workable "formulas" for organiz­
ing and conducting any typ e of bank opening. Based on 
hundreds of successful openings, the book presents a 
planning approach, checklists of opening-day problems, 
as well as detailed plans (including budget samples) used in 
actual openings and anniversaries. $14.00 postpaid. Send 
check to M ID -C O N T IN E N T  B AN KER, 408 O live, St. Louis, 
Mo. 63102 (Missouri banks add 3 %  sales tax.)

EZEE-READ DAILY INTEREST TABLES. Book 
covers rates from 1% to 1474% , from one 
day to 10 years, on both 360-day and 365-day 
basis. Visible thumb index makes for speed in 
locating desired rate. Book size: 6" x 9" . . . 
sturdy cover, pages lie flat when open. Com­
plete instructions for use of tables. Each 
loan officer should have one. $17.50 postpaid. 
Send check to M ID -C O N TIN E N T BANKER, 
408 Olive, St. Louis, Mo. (In Missouri, add 
3%  sales tax.) Money-back guarantee.

PROFESSIONAL’S GUIDE TO PUBLIC RE­
LATIONS SERVICES. A  handy new guide to 
614 public relations services every P.R. man 
must use! Includes clipping bureaus, filmstrip 
companies, mailing services, fine art and photo 
sources, contest organizations, radio publicity, 
records, research . . . every kind of P.R. ser­
vice you will ever need, described and evalu­
ated in detail. $25.00 postpaid. Send check to 
Commerce Publishing Co., 408 Olive, St. Louis, 
Mo. 63102. (Missouri banks add 3% sales tax.)

BANK AUDITS A N D  EXA M IN ATIO N S. This 
book is designed to be helpful ( I ) to an in­
dependent accountant, (2) to an internal 
bank auditor who wishes to make his work 
more effective and (3) to a bank director 
who wishes to compare his bank's procedures 
with the modern methods outlined. $32.00. 
Send check to Commerce Publishing, 408 
Olive, St. Louis. (In Missouri, add 3% sales 
tax.)
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It should also be pointed out that a 
hedge can be used to establish an even­
tual buying price—as well as an even­
tual selling price.

A grain processing firm, for example, 
often has to commit itself to a selling 
price for its product before it has ac­
tually acquired the grain. By hedging, 
it can protect itself against an increase 
in price.

Q. Why should a bank be interested 
in whether a customer hedges?

A. There are two reasons, and they 
are closely related. Any time commod­
ities in inventory are used as collateral, 
the bank has an interest in assuring it­
self that the value of that inventory is 
protected. The bank needs to know 
that it is protected against physical loss, 
such as fire and against being sold 
without the bank’s knowledge. Since 
one of the greatest risks is the reduc­
tion in value that could result from a 
price decrease, the bank needs protec­
tion against this, too. No lender wants 
to find himself with a $100,000 loan 
out against collateral that is suddenly 
worth only $80,000.

In the absence of a hedge, most 
lenders protect themselves against such 
a possibility by lending no more than, 
say, 80% of the market value of collat­

eral, and by requiring the borrower to 
maintain his margin.

This brings up the second reason a 
bank should be interested in hedging: 
The fact that hedging enables the bank 
to do a better job of serving its cus­
tomers.

Q. In what ways?
A. For one thing, most lenders are 

willing to lend 90% or more on the 
market value of commodities that have 
been hedged, versus the 80% or less 
that’s typical on unhedged commodi­
ties. This can greatly increase the bor­
rower’s leverage.

Say a firm in the grain business has 
$100,000 of its own capital that it can 
use to purchase grain. If the bank is 
willing to lend only 80%, the firm can 
purchase $500,000 worth of grain 
using its own $100,000 plus a $400,000 
loan. But if the grain is hedged and 
the bank is willing to lend 90%, the 
same firm can purchase $1,000,000 of 
grain, using its own $100,000 and a 
$900,000 loan.

Q. Why can a bank safely lend more 
money on hedged commodities?

A. For the simple reason that there’s 
less risk. Any decrease in the value of 
the collateral as a result of a price re­
duction is offset by a profit in the fu­

tures market. This profit in the futures 
provides a source of funds with which 
to keep the loan fully margined.

Q, Could you give an example?
A. Let’s assume a bank has loaned 

$90,000 on $100,000 worth of hedged 
grain, and that a sharp price decline 
reduces the value of the grain to, say 
$80,000. At 90%, the maximum loan 
now declines to $72,000. The borrower 
thus needs $18,000 with which to pay 
down the loan from $90,000 to $72,- 
000.

If he is fully hedged, the decline in 
cash prices should be roughly matched 
by a decline in the futures price, giv­
ing him approximately an $18,000 
profit in his futures account. This prof­
it can be transferred from his futures 
account to his bank in order to keep 
his loan properly margined.

Q. But what if the price goes up in­
stead of doivn: W ont the customer be­
gin receiving margin calls from his 
broker? And, if so, should the bank 
lend him this money?

A. The situation you describe is, of 
course, exactly what happened in 1973. 
Prices soared and firms which had 
hedged needed huge sums of money 
to meet brokerage margin calls.

The overwhelming majority of banks 
loaned the money necessary to meet 
these margin calls. The reason they 
were able to do this is that the value 
of the physical inventories—the collat­
eral—was increasing. The higher the 
value of the collateral, the larger the 
loan it can support.

Q. To the extent customers had to 
borrow money to meet increased mar­
gin calls from their brokers, didn’t this 
increase their interest expense?

A, Yes, and in some cases very sub­
stantially. Bear in mind, however, that 
in a year when prices are decreasing 
rather than increasing, just the opposite 
is true. Using profit from the futures 
account to pay down the outstanding 
loan has the effect of reducing the bor­
rower’s interest expense.

Q, Wouldn’t a borrower have been 
better off not having hedged in 1973?

A. From a price standpoint during 
the first half of the year, the answer is 
yes. A person or firm owning grain 
would have made more money if he 
had speculated. On the other hand, 
there were certainly many cases where, 
without hedging, the borrower couldn’t 
have gotten adequate financing; and, 
without financing, he couldn’t have 
bought the grain to speculate with. So 
it’s difficult to say flatly yes or no to 
the question of whether a customer 
was better off.

Remember, too, that prices didn’t

MR. BUSINESSMAN

G o i n g  t o  N e w  Y o r k  C i t y

. . fortify your staff with this

1300
RENOVATED.
AIR CONDITIONED
ROOMS AND SUITES, EACH WITH T V /R A D I0 .
CONFERENCE R O OM S/M EETING  SPACE ACCOMMODATING 10 TO 
400  PERSONS. D IN IN G  R 00M S/L0U N G E/TH EA TR E TICKETS IN 
HOTEL. . .HEART OF THE THEATRE DISTRICT, IDEAL FOR CUSTOMER 
ENTERTAINMENT PLUS GUARANTEED RATES.
A GRAND METROPOLITAN HOTEL. . hotels in major European cities.

Sales Department, ROYAL MANHATTAN HOTEL 
We wish Guaranteed Rates for 
listed on our business letterhead, attached

ORGANIZATION 
ADDRESS.
CITY_ _ STATE_ .Z IP .

Royal Manhattan
44TH TO 45TH STREET AT 8TH AVENUE NEW YORK, NEW YORK 10036

TELE: (212) 582-0300
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just go up in 1973. It was also during 
1973 that soybeans dropped from $13 
to around $6, and that cattle declined 
from $60 to about $40. So it’s also ac­
curate to say there were situations in 
1973 where hedging enabled some 
people to avoid substantial losses. The 
situation wasn’t all black or white.

Q. You mentioned earlier that hedg­
ing is becoming increasingly important: 
Why is that?

A. There are several reasons. One is 
that with the Commodity Credit Corp. 
practically out of business and the non­
recourse loan program all but inopera­
tive, the burden of financing agricul­
tural commodities has shifted dramat­
ically to the banking industry. When 
this development is coupled with the 
increased production of commodities 
and with the higher level of prices, it 
is clear that this poses a tremendous 
challenge to our industry. The amount 
of credit needed is double, triple and 
even quadruple what it was just a few 
years ago.

Consequently, I see no way banks 
are going to be able to provide the ev­
er-increasing amounts of credit re­
quired unless the inventories offered 
as collateral for this credit have been 
properly hedged. Without hedging, 
banks are faced with a choice of either 
lending less money than is needed, or 
assuming a degree of risk that is not 
prudent for a bank to assume.

Another consideration to keep in 
mind is that, at the current level of 
commodity prices, there is considerably 
more “down-side price risk” than exist­
ed when prices were lower. I think this 
is all the more reason for a well- 
planned and well-executed hedging 
program.

Q. What role should a bank play in 
a customer s hedging program?

A. The first thing the bank is likely 
to be asked to do is lend the money 
needed by the customer for his initial 
margin requirements; that is, the mar­
gin the customer must deposit with the 
broker at the time he hedges. Assum­
ing the borrower is otherwise qualified, 
most banks are willing to lend the 
funds needed for this purpose. The 
bank needs to assure itself that the cus­
tomer is fully and properly hedged, 
and that the inventory used as collat­
eral remains fully and properly hedged 
at all times.

On a day-by-day basis, the collateral 
should be priced to the market. If the 
customer has hedged inventories by 
selling on the futures market, a de­
crease in the price will necessitate call­
ing on the customer for additional 
funds to keep the loan fully margined.

(Continued on page 108)

Your Rand McNally m an can 
reduce costs w ith this new, 

versatile Mortgage Loan Service.

Rand McNally’s new Mortgage Loan Service reduces 
operating expenses compared to monthly billing and pro­
vides more information than any other coupon book.

The MICR encoded coupon divides payments into prin­
cipal, interest and escrows. And more—late payments, 
amortization schedules and tax deductible interest for cal­
endar year may be shown.

In addition to the new coupon book, a complete service 
is available.
Ledger—Prescheduled for annual payments with descend­
ing balance. Designed for easy date stamp posting. 
Amortization Schedule—The most comprehensive sched­
ule available with all pertinent loan data. Original copies 
for both bank and borrower.
Production Control List—All loans processed listed in ac­
count number sequence with loan code, amounts and totals.

To learn more about this money-saving service, ask 
your Rand McNally man. Or, if you prefer, drop us a note and 
we’ll rush the details immediately.

D / V  | \ i r >  M C N A L L Y  Box 7600' Chicago, III. 60680
10 East 53rd Street, New York, N.Y. 10022

Financial Systems Division 206 Sansome St., San Francisco, Calif. 94104
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The First of Fort W orth is not only w illing, but 
able, to give your bank the very best in 

correspondent services. It m ight be that you 
need to draw upon our resources for overline 

assistance. Or possibly you ’ re in need of 
inform ation in a specialized field such as 

petroleum and chemical financing, pension and 
profit sharing plans, and com puterized record 

keeping with d irect entry banking. 
The First of Fort W orth offers ABACUS, a new 

bond accounting system that gives you an 
accurate, complete and current listing of your 

bond portfo lio. And we are the only bank in the 
Fort Worth area with a money market center. 
Make the most of what you ’ve got by teaming 

up with the First of Fort Worth. Call John Cope 
in our Correspondent Banking 

Departm ent today. 817/336-9161.

Make the most 
of what you’ve got

First of 
Fort W orth
The First National Bank ot Fort Worth
One Burnett Plaza, Fort Worth, Texas 76102 Member F.D.I.C.
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Convention 'First-Timers'

These new faces will be repre­
senting city-correspondent 
banks at the Arkansas, Louisi­
ana and Texas conventions this 
year. They are introduced here.

Arkansas Convention
• Claude H. (Corky) Springfield III

is a correspondent banking officer at 
Union Planters National, Memphis. He 
joined the department last October and 
also will attend the Louisiana con­
vention.

• Howard L. McMillan Jr. is senior 
vice president and head of the cor-

SPRINGFIELD M cM il l a n

MORGAN HOPKINS

respondent bank department at Deposit 
Guaranty National, Jackson, Miss.

• Ed Morgan recently joined the cor­
respondent bank department of Deposit 
Guaranty National, Jackson, Miss. He 
services the bank’s correspondents in 
the Delta area.

• John Hopkins is a member of the 
correspondent banking department of 
Union National, Little Rock. He was 
formerly in the bank’s data processing 
department.

Louisiana Convention
• Claude H. Springfield III joined 

Union Planters National, Memphis, in

1969 and became a member of the 
correspondent banking department last 
year. He also will attend the Arkansas 
convention.

• J. Frederick Scott is an assistant 
vice president with Mercantile National, 
Dallas, joining the bank’s correspondent 
bank division last November. He also 
will attend the Texas convention.

Texas Convention
• J. Frederick Scott of Mercantile 

National, Dallas, is a former senior 
examiner of the Dallas Fed. He joined 
Mercantile last year and also will attend 
the Louisiana convention.

SCOTT

Professional
Creations

Incorpora ted

YOUR PEOPLE AND THE IMAGE THAT THEY CREATE FOR 
YOUR COMPANY ARE YOUR MOST IMPORTANT ASSET

Professional Creations, Inc., as counselors and creators of career apparel, provides you a 
functional and high-fashioned career apparel program.

SPECIAL FEATURES OF OUR PROGRAM
1. All of our garment fabrics are top quality, comfortable and easy to maintain. 100% polyester double 

knit, completely machine washable and dryable.
2. All our garments are cut individually, in accordance with the measurements of the participating 

employee, to help you satisfy your personal fashion tastes and preferences.
3. Ample garments of your career apparel are maintained in our warehouse to eliminate any long delay 

in getting the new employee into the apparel.
4. A ll standard alterations are taken care of at our expense through alteration centers in your com­

munity area.

For more information, write
PROFESSIONAL CREATIONS, IN C ., 10834 Vandale, San Antonio, TX 78216 

(or call collect 512/349-1779)

N AM E ....................................................................................................................................................................

C O M P A N Y  ..........................................................................................................................................................

ADDRESS ...............................................................................................................................................................

CITY .......................................................  STATE .......................................................  ZIP
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INDIVIDUAL BANKS 
COMMITTED TO MUTUAL GROWTH

The Continental 
Correspondent Community

Seminars
• Leasing • The Economy
• Legislation • Operations 

• Marketing • The Consumer
• Competition • Planning

Where correspondents 
share knowledge 

and experience

CON TIN EN TAL BANK
CONTINENTAL ILLINOIS NATIONAL BANK AND TRUST COMPANY OF CHICAGO 

231 SOUTH LA SALLE STREET, CHICAGO, ILLINOIS 60693
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AMBI Convention

(Association for Modem Banking in Illinois)

Oak Brook, III., April 28-30, DRAKE OAKBROOK

AN ILLINOIS banking group that 
was barely in existence a year ago 

will have a full-fledged convention this 
spring—April 28-30 at the Drake Oak- 

b ro o k  in  O ak 
Brook. The organi­
zation is the Associ­
ation for Modern 
Banking in Illinois, 
whose membership 
currently is 237 
and whose presi­
dent is Walter J. 
C h a rlto n , presi­
dent, First Trust, 
K ankakee. Chair­
man of the con­

vention committee is Charles H. Barrow, 
senior vice president, Northern Trust, 
Chicago.

Described by an AMB1 spokesman 
as “full of work sessions and hard in­
formation,” the convention will feature 
panels on “The American Economy . . . 
Is There Light at the End of the Tun­
nel?,” “Successful Marketing Manage­
ment in a Multi-Office Environment,” 
“The Legislative Scene in Springfield 
. . . Politics in Action” and “Obser­
vations on Multi-Office Banking From 
the Regulatory Authorities.”

Talks are scheduled on: “Problems 
and Possibilities in Running a Multi- 
Office Holding Company,” “Developing 
an Affirmative-Action P rogram  for 
Banks,” “The E v a lu a tio n  of Bank 
Stocks,” “Competition in the Retail 
Marketplace” and “Banking in the ’80s 
. . . Are You Getting Ready?”

The entertainment portion will be

highlighted by “An Evening With 
Thomas Jefferson,” which will include 
an actual meal served by the third Presi­
dent at his Monticello home during 
April. All foods served will be the 
same as those he raised on his Virginia 
plantation. Wandering minstrels dressed 
in colonial costumes and playing period 
instruments will add to the early 
American atmosphere. Also on the 
entertainment agenda are a wine- and 
cheese-tasting party, a breakfast at 
Stouffer’s Inn, cocktail buffet reception 
and luncheon.

For the women, there will be talks 
on “Paramedics and People” by Mrs. 
Jan Sehwettman, executive coordinator, 
Public Safety Officers’ Foundation, Chi­
cago, and “Kampsville, 111.—Cradle of 

(Continued on page 86)

CHARLTON

PROGRAM

FIRST SESSION, 9 a.m., April 29
Welcome—WALTER J. CHARLTON, president, AMBI, 

and president, First Trust, Kankakee.
Panel—“The American Economy . . .  Is There Light at the 

End of the Tunnel?” Panelists: ROBERT G. DEDERICK, 
senior vice president and economist, Northern Trust, 
Chicago; THEODORE R. ECK, chief economist, Stan­
dard Oil Co. of Indiana, Chicago, and WILLIAM J. 
KORSVIK, vice president, business and economic research 
division, First National, Chicago.

Panel—“Successful Marketing Management in a Multi-Office 
Environment.” Moderator: WILLIAM N. FLORY, chair­
man, public information committee, AMBI, and vice 
president, Harris Trust, Chicago. Panelists: (site selection) 
RAYMOND O. HERMAN, director of research, Citizens 
6c Southern National, Atlanta, and (multi-office market­
ing) EUGENE J. CALLAN, vice president, First National 
City, New York City.

Address—“Problems and Possibilities in Running a Multi- 
Office Holding Company”—JAMES H. DUNCAN, presi­
dent, First National Financial Corp. and First National 
of Michigan, Kalamazoo.

SECOND SESSION, 1:30 p.m., April 29
Presiding—WALTER R. LOHMAN, chairman, executive 

committee, AMBI, and president, First National, Spring- 
field.

Panel—“The Legislative Scene in Springfield . . . Politics in 
Action.” Moderator: ROBERT H. BUKOWSKI, chairman, 
legislative committee, AMBI, and senior vice president, 
Continental Illinois National, Chicago. Panelists: SENA-

MID-CONTINENT BANKER for April, 1974

TOR PHILIP J. ROCK, Chicago, Illinois State Senate; 
an as yet unnamed member, Illinois House of Repre­
sentatives; HARVEY B. STEPHENS, Brown, Hay & 
Stephens, Springfield; ROBERT B. MAHER and ARTLIUR
R. SWANSON, legislative consultants to AMBI.

Address—“Developing an Affirmative-Action Program for 
Banks”—DAVID A. SAWYER, director of equal oppor­
tunity and chief compliance officer for banks, U. S. 
Treasury Department.

Address—“The Evaluation of Bank Stocks”—HARRY V. 
KEEFE, president, Keefe, Bruyette 6c Woods, Inc., New 
York City.

THIRD SESSION, 9 a.m., April 30
Presiding—HENRY E. SEYFARTH, chairman, AMBI, and 

chairman, First National, Blue Island.
Address—“Competition in the Retail Marketplace”—NOR­

MAN STRUNK, executive vice president, U. S. League of 
Savings Associations, Chicago.

Panel—“Observations on Multi-Office Banking From the 
Regulatory Authorities.” Moderator: H. ROBERT BAR- 
TELL JR., Illinois commissioner of banks and trust com­
panies. Panelists: JAMES A. DAVIS, Chicago regional 
director, FDIC; CHARLES B, HALL, regional adminis­
trator of national banks, Chicago, and JAMES R. MOR­
RISON, senior vice president, Federal Reserve, Chicago.

Address—“Banking in the ’80s . . . Are You Getting Ready?”
—JON C. POPPEN, vice president, Booz, Allen 6c Hamilton, 

Inc., Chicago.
AMBI business meeting and committee reports.
Adjournment.
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AMBI Convention
(Continued from page 85)

Civilization” by Stephen Noble, director, 
Research Foundation for Illinois Arche­
ology, Evanston.

Mr. Charlton, current AMBI presi­
dent, entered banking with First Bank 
Stock Corp. in Minneapolis (he’s a 
Minnesota native) and went to First 
Trust, Kankakee, in 1950. He was 
elected a director in 1953, executive 
vice president in 1962 and president 
in 1965. Mr. Charlton also is chairman, 
First Bank, Meadowview. For many 
years, he has been an instructor and 
section leader at the Illinois School of 
Banking at Carbondale.

Mr. Charlton, as chairman of AMBI’s 
executive committee, helped organize 
the association last year following the 
1973 convention of the Illinois Bankers 
Association. The split among the state’s 
bankers came following adoption at the 
IBA convention of a declaration of 
policy that placed the association in 
opposition to multi-office banking. Such 
a stand has been traditional with the 
IBA, but last year—before the annual 
meeting—the IBA council of adminis­
tration voted to adopt a position of 
neutrality on multi-office banking and 
inserted it in the declaration. However, 
those IBA members strictly opposed to 
any type of multi-office banking heard 
about this action and introduced an 
amendment that would reinstate the as­
sociation’s usual opposition to multi­
office banking. On the final afternoon 
of the 1973 convention, speakers for 
both sides of the issue were heard, and 
a standing vote was taken, with each 
member bank allowed one “accredited” 
vote. Those opposing the neutrality 
stand won—396 to 187—and the IBA 
once again went on record as opposing 
any change in Illinois’ banking laws.

As a result, AMBI became operation­
al. It had been created the previous 
February as an outgrowth of an earlier 
group, Association for F u ll-S e rv ice  
Banking. About 10% of banks belong­
ing to the IBA withheld their dues over 
the multi-office banking issue, and most 
of the dissident banks—including most 
of the big Chicago banks—joined 
AMBI. In the intervening months, 
AMBI has become a not-for-profit 
corporation chartered in Illinois, and its 
membership has grown to 237 as of 
press time. A pamphlet published by 
the group says membership is composed 
of banks of all sizes in all parts of the 
state and represents about 70% of Illi­
nois’ banking resources. Its affairs are

Walter J. Charlton (2nd from I.), AMBI pres., 
congratulates Frank M. Strieby, newly elected 
1st v.p. of AMBI's Region IV and pres., Illi­
nois State, Quincy. Other new officers of 
region are: treas., Stuart Brown Jr., a.v.p., 
Springfield Marine; 2nd v.p., William B. Hopper, 
ch., First Trust, Taylorville, and see., Grant 
Fleenor, v.p. & cash., First Nat'l, Mattoon. Not 
pictured is Region IV's pres., John J. White, 
pres., First Nat'l, Beardstown. Mr. Charlton is 
pres., First Trust, Kankakee.

controlled by a board of 30 persons 
representing each of AMBI’s five 
regions. In addition, there is an execu­
tive committee of nine persons plus 
a chairman, president, two vice presi­
dents, a treasurer and a secretary. A 
full-time executive director-—Harry B. 
Allison—has charge of AMBI’s head­
quarters in Springfield.

AMBI’s purpose, also as stated in the 
pamphlet, “is to continuously promote 
improvement in the principles and 
practices of banking so that multi-unit 
and unit banking can be accommodated 
in Illinois; to develop a better under­
standing of banking throughout the 
state; to raise the standards of per­
formance in meeting the obligations of 
Illinois banking to the consumers, busi­
ness and industry; to provide a means 
of communication and exchange of 
ideas between banks and, thereby, to 
foster the future economic growth of 
the state and to exert continuous efforts 
to make the banking laws responsive to 
the needs of the people and the bank­
ing industry.” * *

Program Is Announced 
By Alabama Young Bankers 
For Convention May 1-3

An oil firm representative, a banker 
and a Treasury Department spokesman 
will be on the program of the Alabama 
Young Bankers’ convention May 1-3 at 
Gulf State Lodge, Gulf Shores.

The keynote address May 2 will be 
given by John E. Swearingen, chair­
man, Standard Oil Co. of Indiana. He 
will be followed by talks to be made 
by Chauncey E. Schmidt, vice chair­
man, First National, Chicago, and 
Samuel C. Evans, Equal Opportunity 
Program, Treasury Department, Atlan­
ta.

The following day, there will be a 
seminar on “Self Management and Per-

sonal Values’’ to be conducted by Dr. 
Robert G. Kelly, Indiana University. 
Also on May 3, delegates will hear re­
ports from Young Bankers officers and 
resolution, convention site and nomina­
tions committees, to be followed by 
election of officers.

Officers of the Alabama Young Bank­
ers are: president, Marion P. “Red”
Hamilton Jr., ad­
ministrative v i c e  
president and cash­
ier, Central Bank 
of Alabama, Deca­
tur; vice president, 
J. S. Nelson, vice 
president, City Na­
tional, Selma, and 
treasurer, William 
R. Haley Jr., vice 
president and cash­
ier, Exchange Na-

NELSON HALEY

tional, Montgomery. The secretary’s 
post has been vacant since the resigna­
tion a few months ago of William D. 
Hart, vice president, Bank of Atmore.

Mr. Hamilton joined his bank in 
1964 after having been a field examiner 
for the FDIC from 1958 through 1963. 
At Central Bank, he is administratively 
responsible for system-wide accounting 
and bank operations, personnel, ad­
ministrative services and audit func­
tions. He also is secretary to the board.

Mr. Nelson entered banking in 1963 
at Birmingham Trust National and 
went to City National of Selma in 1969 
and has primary responsibilities in 
loans and marketing. He is a graduate 
of the School of Banking of the South, 
Louisiana State University, Baton 
Rouge.

Mr. Haley entered banking at Bank 
of Heflin in 1956 and, since then, has 
been with First National, Anniston, at­
tended college, taught chemistry and 
physics in Decatur, Ga., and was an in­
surance consultant. He returned to 
Bank of Heflin in 1967 and, last De­
cember, was elected vice president and 
cashier, Exchange National, Montgom­
ery.
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Saythe word and Chase 
can give your bank 

branches all over the world.
Aclientwrth business interests in other countries We’ll even help develop your own international 
can put a strain on your bank. Especially if you capabilities. So say the word and your bank will 
don’t have a network of foreign branches or sue- have puJI on every continent. With the discreet 
sidiaries. help of Chase Manhattan.

But Chase Manhattan can help. We can For more information, contact your Chase
quietly put our global network at your command. representative or Richard C. Borella, Vice Presi- 
And when we say quietly, we mean it. dent, Institutional Banking Department, (212)

We’li furnish data on monetary regulations, 552-861S. There’s a world of things we can do 
commercial procedures, even political develop- for you.
ments. We’ll arrange credit facilities, issue let- In a n  increasing ly  co m p lex  financia l w o rld , 
ters of credit or confirm: those already issued. you  h a v e  a  friend  a t  Chase M a n h a tta n .o
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Whatever your management problem, 
chances are that we have solved it be­
fore in our more than ninety years of 
banking experience. Or, that we know 
someone who has. Helping correspon­
dent banks to grow has been what 
banking has been all about at the Whit­
ney for almost a century. We’re ready 
to lend our men and our resources to 
making correspondent banking better

for you, better for us. Ask your man 
from the Whitney today!
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Louisiana Convention

President

BROUSSARD

Arthur J. Broussard, LBA pres., joined 
Guaranty Bank, Lafayette, in 1946. 

He was promoted to several official posts 
before being named ch. & pres, in 1967.

President-Elect

JOHNSON

A. R. Johnson III, LBA pres.-elect, has been 
with Guaranty Bank, Alexandria, since 1970. 
He practiced law in Baton Rouge before 
entering banking in 1954.

Treasurer

GORE

Travis Gore, LBA treas., is exec. v.p. & cash., 
Concordia Bank, Vidalia, which he joined 

in 1959. He is a former ch. of the LBA 
employee benefit com., a past pres, of 

Northeast Louisiana Clearing House Assn, and 
a past pres, of BAI's Northwest Chapter.

MID-CONTINENT BANKER for April, 1974

New Orleans, April 27-30
Headquarters-FAIRMONT HOTEL 

FIRST SESSION, 9:30 a.m., April 29
Call to Order—ARTHUR J. BROUSSARD, president, Louisiana Bankers 

Association, and president, Guaranty Bank, Lafayette.
Welcome to New Orleans—MOON LANDRIEU, mayor of New Orleans.
President’s Address—ARTHUR J. BROUSSARD.
Meeting of Louisiana Members of ABA—J. E. PIERSON, ABA state vice 

president, and president, City Bank, Natchitoches.
Treasurer’s Report—TRAVIS GORE, executive vice president, Concor­

dia Bank, Vidalia.
CPA Audit Report—To be read at designation of the president.
Address—GEORGE L. WHYEL—president-elect, American Bankers As­

sociation, and vice chairman, Genesee Merchants Bank, Flint, Mich.
Address—RUSSELL B. LONG, U. S. senator from Louisiana.
Resolutions—L. J. HEBERT JR., president, Lafourche National, Thibo- 

daux.

SECOND SESSION, 9:30 a.m., April 30
Call to Order—ARTHUR J. BROUSSARD.
Necrology—JOHN DOLES JR., president, First State Bank, Plain Deal­

ing.
Committee on Rules and Calendar—L. J. HEBERT JR.
Report of Board of Directors and Executive Vice President—ROBERT 

I. DIDIER JR., executive vice president, Louisiana Bankers Associa­
tion, Baton Rouge.

REPORTS OF COMMITTEE CHAIRMEN
Agricultural-—T. E. HANKINS, vice president, Bank of Dixie, Lake 

Providence.
Bank Management—LEON MINVIELLE JR., president, Peoples Na­

tional, New Iberia.
Education—CHARLES F. LUCIEN, vice president, Hibernia National, 

New Orleans.
Chair of Banking at Louisiana State University—DR. WILLIAM

STAATS, professor, LBA Chair of Banking, LSU.
Employee Benefits—LARRY J. COMEAUX, executive vice president, St. 

Martin Bank, St. Martinville.
Federal Affairs—J. A. DUNNAM JR., president, Bank of Benton.
Forestry—ROBERT D. SCHAEFER, president, Merchants & Farmers, 

Leesville.
Installment Credit—WILLIAM M. BENARD, president, American Bank, 

Shreveport.
Legislative—C. W. McCOY, president, Louisiana National, Baton Rouge. 
Legislative Study—HERMANN MOYSE JR., president, City National, 

Baton Rouge.
Public Relations—ED B. NOLAND JR., vice president, Commercial Na­

tional, Shreveport.
State Bank Affairs—ENOCH T. NIX, vice chairman, American Bank, 

Shreveport.
Trust—J. LUTHER JORDAN JR., senior trust officer, Louisiana Na­

tional, Baton Rouge.
Junior Bankers Section—A. HARTIE SPENCE, vice president, First Na­

tional, Shreveport.
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Busy Calendar Arranged 

For LBA Conventioneers
NEW ORLEANS—An action-packed 

three days is in store for delegates to 
the 74th annual Louisiana Bankers As­
sociation convention, beginning Sun­
day, April 28, at the Fairmont Hotel in 
New Orleans.

Sunday’s activities include a women’s 
convention committee meeting in the 
Orleans Room at noon; a luncheon for 
LBA officers, members of the LBA 
board and LBA past presidents at 
12:45 p.m. in the Gold Room; a lunch­
eon for wives of LBA officers, board 
members and past presidents at 12:45 
p.m. in the Rex Room; a board of 
directors’ pre-convention meeting at 
2:30 p.m. in the Mayor’s Chamber; 
and a cocktail party and dance begin­
ning at 5:30 p.m. at the Marriott Hotel 
Grand Ballroom, sponsored by New Or­
leans Clearing House banks.

Monday’s activities begin with a 
breakfast for graduates and students 
of the School of Banking of the South 
at 8 a.m. in the University Room of 
the Fairmont; the first general business 
session at 9:30 a.m. in the Grand Ball­
room; a men’s social and luncheon in 
the International Room at 12:15 p.m.;

Allen & Rossi

a golf tournament at the Chateaux Golf 
and Country Club beginning at 1:30 
p.m.; a cocktail party at 6:15 p.m. in 
the Grand Ballroom; and the annual 
banquet at 7:30 p.m. in the Interna­
tional Room. Entertainment will be 
supplied by Rene Louapre and his Or­
chestra and the comedy team of Allen 
and Rossi.

Tuesday’s activities include the sec­
ond general business session at 9:30

a.m. in the University Room; cocktails 
at 11:45 a.m. in the Grand Ballroom, 
followed by luncheon at 12:30 p.m. in 
the International Room. R. Lee Van- 
derpool, chairman, LBA nominating 
committee, will give his report during 
the luncheon. He is president, Ouchita 
National, Monroe.

Special Program for Women 
To Highlight LBA Convention

NEW ORLEANS—A special pro­
gram for women has been announced 
for the LBA convention.

On Monday, April 29, bingo will be 
played in the International Room of 
the Fairmont Hotel starting at 9 a.m. 
A women’s social will begin at noon 
in the University Room, followed by a 
luncheon at 12:30 p.m. in the Emper­
or’s Room. The cocktail party will be­
gin at 6:15 p.m. in the Grand Ball­
room, followed by the annual banquet 
at 7:30 p.m. in the International Room.

Tuesday’s events include cocktails at 
11:45 a.m. in the Grand Ballroom and 
luncheon at 12:30 p.m. in the Inter­
national Room.

Attendance at Monday’s events is 
limited to women who are officially 
registered at the convention. Conven­
tion badges will serve as admission 
tickets.

THE NEW 
ORLEANS 
INNOVATORS 
ARE
PACKING 

’EM IN
C o m e  see  how  
w e do  it at ICB.

IN T E R N A T IO N A L  I J A # l  
C I T Y  B A N K  L t t J

A N D  T R U S T  C O M P A N Y  ........
381 ST. CHARLES AVE. NEW ORLEANS, LA. 70130
Carrollton Office
2331 S. Carrollton 

Gentillv Office
3231 Gentil ly

Perdido Corner Office
Perdido at St. Charles 

Plaza Tower Office
1001 Howard

Prytania Office
4910 Prytania 

St. Claude Office
4000 St. Claude

University Office
Freret at Jefferson 
West Bank Office

2140 Gen. De Gaulle
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Boyer Is General Chairman 
Of 74th LBA Convention

BOYER

NEW ORLEANS—James G. Boyer, 
president, Gulf National, Lake Charles, 
is general chair­
man of the 1974 
Louisiana Bankers 
A ssocia tion  con­
vention, to be held 
at the  F a irm o n t 
Hotel here April 
28-30.

C o n v e n t i o n  
committee chair­
men are as fol­
lows: program —
Walter B. Stuart 
III, vice chairman, First National Bank 
of Commerce, New Orleans; entertain­
ment—P. J. Laiche, vice president, 
Whitney National, New Orleans; reg­
istration—William A. Morris, senior 
vice president, City National, Baton 
Rouge; ladies—Mrs. Arthur Broussard, 
wife of the LBA president, who is presi­
dent, Guaranty Bank, Lafayette: golf— 
Robert S. Rehm, vice president, Bank 
of New Orleans; rules and calendar— 
L. J. Hebert Jr., president, LaFourche 
National, Thibodaux; and necrology— 
John Doles Jr., president, First State, 
Plain Dealing.

Convention Registration
Registration for the LBA convention 

will take place on the mezzanine level 
of the Fairmont Hotel during the fol­
lowing hours:

Saturday, April 27—9 a.m.-5 p.m. 
Sunday, April 28—9 a.m.-5 p.m. 
Monday, April 29—8:30 a.m.-noon.

Convention badges will take the 
place of ticket books for admittance to 
all official functions.

Reflective Armband Program 
Sponsored by Central Bank

MONROE—Central Bank is spon­
soring a program to provide safety re­
flective armbands for school children. 
The bands consist of 12-inch strips of 
reflective material and can be obtained 
free from any of the bank’s offices.

The bands, reflecting in auto head­
lights, will remind motorists to slow 
down and use extra care in passing 
school children walking in early morn­
ing darkness, a bank officer said.

They can also be used after dark in 
the evening by both children and 
adults.

■ JOHN F. MARZULLO, president 
and CEO of Colonial Bank, New Or­
leans, has been elected chairman, suc­
ceeding Adrian G. Duplantier, who re­
signed to serve as a civil district court 
judge.

r We’re 
building up 

to something
With concrete.
Steel.
Fabric.
Glass.
And people. The kind of people 

with the kind of attitude that has made us 
the growth leader in Northern Louisiana.

In early summer, our dream will 
be ready.

For us.
And for you.
We’re building up to something 

at Bossier Bank & Trust Company. A lot 
more than just a building.

B o s s i i e p j V 5 3
S i T R U S T  C O M P A N Y

ST. MARY BANK & TRUST CO.
FRANKLIN, LA.

S p e c ia l  A t t e n t i o n  
to  C o l le c t io n

i
| W . McKERALL O'NIELL, Pres.

a n d  C a s h  I t e m s ! J DON T. CAFFERY, V.P.
T O T A L  R E S O U R C E S  

$ 1 6  M I L L I O N
' EDMUND A. N A Q U IN ,
J Vice President & Cashier

M ember F.D.i.C.
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Legislative Committee Holds Hearings 
On Proposed Bank Structure Changes

AS IS the case in many Mid-Con- 
tinent-area s ta te s , multi-bank 

holding companies are in the spotlight 
as the Louisiana Bankers Association 
prepares for its annual convention April 
27-30 in New Orleans.

In fact, Senator Michael O’Keefe of 
New Orleans has set April 17 as a 
tentative date to hold a hearing in 
Baton Rouge on proposed changes in 
state banking laws. These changes in­

clude introduction of multi-bank HCs 
into the state and extension of branch­
ing across parish lines. Senator O’Keefe 
is to report back to the legislature 
when it convenes in May. Senator 
O’Keefe is chairman of the Joint Legis­
lative Committee to Study State Bank­
ing Laws.

Wilmore W. Whitmore, president 
and CEO, First National, Houma, and 
president, Louisiana Independent As-

sociation of Bankers (LIAB), told M id - 
C o n t in e n t  B a nk er  he and other op­
ponents to banking law changes will 
attend the meeting and give their 
views. However, he pointed out, advo­
cates of multi-bank HCs and state-wide 
branching hadn’t revealed whether they 
will be present. Mr. Whitmore said 
he’s confident, though, that the pro­
ponents will be at the meeting because 
he knows they—just as he does—want 
both sides of the question to be candid­
ly examined so that legislators can get 
a good perspective of the entire 
subject.

During the recent Constitutional 
Convention, a delegate—Chris Roy of 
Alexandria—introduced to the Bill of 
Rights Committee a provision that 
would have banned multi-bank HCs in 
Louisiana. The Roy provision was not 
sponsored by the LIAB or LBA. In 
fact, said Mr. Whitmore, he had no 
prior knowledge of the provision, which 
was voted favorably out of committee, 
5-2. However, Mr. Whitmore, as head 
of the LIAB, asked that it be withdrawn 
because he didn’t want a provision 
adopted that favored any special-inter­
est group, even his own. Mr. Roy then 
submitted to the Bill of Rights Com­
mittee a compromise provision that 
would have made a two-thirds vote of 
the legislature mandatory before any 
change could be made in the state 
banking structure. The committee 
voted it out favorably, and it passed in 
the convention, 86-24. Then, “at the 
11th hour,” as Mr. Whitmore phrased 
it, Governor Edwin W. Edwards ap­
peared before the convention and asked 
that this two-thirds-vote provision be 
removed, and his request was granted.

In addition to the April 17 meet­
ing, Senator O’Keefe has held two or 
three previous meetings, and Mr. Whit­
more appeared at the first one to tell

Specializing 
in Louisiana and 

Mississippi 
Municipal Bonds

Hattier, Sanford 
& Reynoir

IN V E S T M E N T  B A N K E R S  
Whitney Building, New Orleans, La. 70130 

(504) 525-4171

A 
lot 
of
different 
people-' 
seeing 
things 
your

GuarantyBANK & TRUST CO.
ALEXANDRIA- PINEVILLE TIO G A  / Member FDIC

Southern and General Markets 
Municipal Bonds

Howard, Weil, Labouisse, Friedrichs=ì
) INCORPORATED — ||| |L----- l i ft

<z^nveMwient c^ecu td ie i 
211 C a r o n d e le t  S t .  • T e l .  5 0 4 - 5 8 8 - 2 7 1 1  

N e w  O r le a n s ,  La.

MEMBERS NEW YORK STOCK EXCHANGE, INC. & AMERICAN STOCK EXCHANGE 
DECATUR MOBILE GAINESVILLE CHICAGO ALEXANDRIA BATON ROUGE 

COVINGTON LAKE CHARLES CLARKSDALE GREENVILLE HATTIESBURG JACKSON 
NATCHEZ VICKSBURG CHARLOTTE NEW YORK
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Easterly favors Status Quo
One of the advocates of the status 

quo in banking structure in Loui­
siana is Embree K. Easterly, who 
moved up from first vice president 
to president of the Independent 
Bankers Association of America at 
its annual convention last month. 
Mr. Easterly is president, Capital 
Bank, Baton Rouge.

Mr. Easterly believes the current 
parish-wide branching law in the 
state is sufficient and enables banks 
to compete with one another. Also, 
he said, one-bank HCs currently 
allowed can meet competition ef­
fectively because of the nonbanking 
affiliates now available to them. 
Therefore, he added, multi-bank 
HCs are not needed.

committee members what the LIAB is 
and what its objectives are. The LIAB 
was formed last spring by representa­
tives of independent Louisiana banks. 
Its main objective is to see that the 
status quo of the state’s banking laws 
is maintained; that is, that multi-bank 
HCs and state-wide and metropolitan- 
area branching continue to be banned.

The LIAB is not officially connected 
with the LBA—which is remaining

neutral on the banking-structure issue 
—but members of one group can and 
do belong to the other. There is not 
now, nor has there ever been, any kind 
of disagreement between the two asso­
ciations. The LIAB was formed spe­
cifically to prevent multi-bank HC 
formations and the spread of branching.

Mr. Whitmore told MCB that he 
doesn’t believe there will be any 
banking-structure changes made in the 
1974 legislative session. • *

Poitevent Honored as King 
Of New Orleans Mardi Gras

NEW ORLEA N S—Crescent City’s 
banks were well represented in this 
year’s Mardi Gras celebration, held in 
late February.

King of the Carnival was Eads Poit­
event, president, CEO and chairman of 
International City Bank and ICB Corp. 
Queen of the carnival was Miss Anne 
Cameron Kock, daughter of Mr. and 
Mrs. Edouard James Kock Jr. Mr. 
Kock is a director of Whitney Na­
tional.

Mr. Poitevent was accorded the 
city’s highest civic honor by the Rex 
organization, which symbolically rules 
the annual carnival. He was recognized 
for his years of civic work and leader­
ship, culminating in the presidency of

the Chamber of Commerce of the New 
Orleans Area in 1972 and of the board 
of commissioners, Port of New Orleans, 
in 1973.

Mardi Gras royalty is no stranger to 
the Poitevent family. Rex of 1974 
counts some 18 members of his family 
among Rex kings, queens, maids and 
other members of the carnival nobility.

Eads Poitevent, pres., ch. & CEO, International 
City Bank, New Orleans, dressed as Rex, 
king of the 1974 New Orleans Mardi Gras.

KNOWING
WHAT GOES ON IN THE 
BATON ROUGE AREA 
IS OUR BUSINESS.

W hether it takes high 
speed computers or 
good old fashioned 
th in k in g , w e 'll go 
a ll out fo r you.

City National Bank
P . O .  D R A W E R  1 2 3 1  P H O N E  ( 5 0 4 )  3 4 8 - 2 1 5 1  

T W X  5 1 0 - 9 9 3 - 3 5 1 7  B A T O N  R O U G E ,  L A .  7 0 8 2 1

M E M B E R  F E D E R A L  D E P O S I T  I N S U R A N C E  C O R P O R A T I O N
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In Louisiana

Energy Crisis Spurs Plans 
To Construct Oil Refi neries
By STANLEY PASSMAN, Executive Director, Louisiana Department of 
Commerce and Industry, Baton Rouge

THE ENERGY situation is having a 
mixed effect on the Louisiana econ­

omy, but on balance the state is ex­
pected to post another good year.

On the positive side is the fact that 
the energy emergency has spurred 
plans for constructing seven new oil 
refineries and expanding two others, 
has undoubtedly hastened the day that 
a Superport will be built off the Louisi­
ana coast and is the reason for the pro­
posed construction of several large syn­
thetic natural gas plants in the state 
and for preparations to build a terminal 
to receive liquefied natural gas (LNG) 
carriers and the necessary gasification 
facilities at the Port of Lake Charles.

The energy crisis has also resulted in 
increased drilling and exploration ac­
tivity, both onshore and offshore, which 
not only means more jobs for Louisi­
ana’s oil field workers, but increased 
activity in the shipyards that build off­
shore drilling equipment and the array 
of vessels that are needed to supply and 
maintain the rigs. It is estimated that 
more than $2 million a day is spent on 
this kind of activity in the state.

Another major plus has been reg­
istered in the state’s treasury. State-
94

owned lands are a major producer of 
oil and gas and as the price of these 
fuels increases, Louisiana’s royalty in­
come increases also. In addition, the 
state levies a severance tax on oil and 
natural gas and from these two com­
modities about a third of all state tax 
revenue is produced.

The oil severance tax is tied to the 
price of oil, and tax income rises as the 
price of oil goes up. Each dollar in­
crease means approximately $25 mil­
lion in additional taxes. The natural 
gas severance tax is fixed at 70-per- 
thousand cubic feet (MCF), and the 
state produces over six billion MCF 
annually.

On the minus side, there have been 
some spot interruptions at certain in­
dustries due to temporary halts in sup­
plies of natural gas and occasionally 
key feedstocks—also due to oil or gas 
shortages. The sugar refining industry 
in the state took some losses when gas 
supplies were curtailed at the height 
of the refining season.

The need for industries and utilities 
to switch over to fuel oil from their 
traditional—and cheaper—fuel source, 
natural gas, has driven some costs up­

Seven new oil refineries and two expansions 
are presently being considered for Louisiana. 
This refinery at Lake Charles handles more 
than a million barrels of crude oil daily.

ward. Fortunately, the electric power 
situation in the state remains good, 
despite these changes.

To date, no announced plans for new 
industrial construction have been can­
celed due to the energy crisis, although 
some projects have been delayed and 
others stretched out somewhat. In most 
cases, these are projects that have a 
need for large natural gas or oil sup­
plies on a long-term basis, or are in 
some way connected to foreign crude 
supplies.

Manufacturing operations of a more 
general nature and which have nominal 
energy requirements have not been af­
fected very much. It has been generally 
possible to obtain natural gas for their 
needs from intrastate supplies. And as 
the price of this fuel climbs to a real­
istic level, more of it is expected to 
become available as heretofore margin­
al fields are opened and the incentive 
to invest in further exploration becomes 
more attractive.

Although Louisiana expects to con­
tinue to export roughly 75% of its nat­
ural gas production to other states to 
heat homes and power industry else­
where, it is also taking steps to keep 
enough of new discoveries at home to 
keep its own economy growing.

Although it is still too early to pre­
dict what the ultimate, long-term effect 
the profoundly changed national energy 
situation will have on Louisiana, a re­
cent statement by Governor Edwin Ed­
wards would appear to be a reasonable 
assessment of the state’s prospects 
under any circumstance: “Whatever
happens, it is certain that Louisiana, as 
the nation’s largest producer of natural 
gas and second largest producer of oil, 
will be in better shape for these fuels 
for a loneer time than almost any other 
state in the nation.” * •
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Profit Isa

Between our correspondent 
banks and BNO.

Our relationship is one that m ust give  
ben efits and profits to both of us. T h a t’s 
the basis on w hich we seek  business from  
other banks. And it works.

M illard  W agnon directs the m utually- 
advantageous operation. H e w ould be  
happy to have you call him .

Bankers with ideas
T H E  B A N K  O F  N E W  O R L E A N S
a n d  t r u s t  c o m p a n y  Member F.D.I.C.

P. O. Box 52499, New Orleans, La. 70152
CALL: 1-800-362-6718 ( Within Louisiana)

1-800-535-6760 (From Miss., Ala., Texas, Ark., Okla.)
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STRAIGHT FROM THE HORSE S MOUTH.
RUSTLE UP YOUR PARDNERS AND WOMENFOLK AND BRING 
'EM TO THE WESTERN UNION AT THE ARKANSAS BANKERS 

GET-TOGETHER IN HOT SPRINGS. WE’VE TURNED THE VENUS 
SUITE AT THE ARLINGTON HOTEL INTO A SATURDAY NIGHT 
HOE-DOWN EVERY NIGHT, MAY 5, 6 AND 7. KICK UP YOUR 

HEELS TO THE FOOT STOMPING SOUNDS OF PRETTY 
MISS BARBARA PORTER AND LITTLE ROCK 

Y’ALL DO COME BY, YA HEAR.

Union National Bank of Little Rock MEMBER FDIC
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President

SMITH

Van Smith, Ark.BA pres., is pres., Bank of 
Tuckerman, which he joined as a bookkeeper. 
He is a form er ch. of the School of Basic 
Banking of the Ark.BA.

President-Elect

HAYES

Thomas E. Hays Jr., pres.-elect of assn., is 
pres., First N at'l, Hope, which he joined in 

1962. He is a former assn, treas., ch. of 
Group Four and exec, council member.

Vice President

BUSHONG

Dorman F. Bushong, Ark.BA v.p., is pres., 
Farmers & Merchants Bank, Rogers, which he 
joined in 1956. He is a form er ch. of Ark.BA 
Group Three and is a member of the State 
Bank Board.

MID-CONTINENT BANKER for April,

Hot Springs, May 5-8
Headquarters—ARLINGTON HOTEL

T E N T A T I V E  P R O G R A M
FIRST SESSION, 9:30 a.m., May 6

Call to Order—VAN SMITH, president, Arkansas Bankers 
Association, and president, Bank of Tuckerman.

Invocation.
President’s Address—VAN SMITH.
Address—JAMES E. SMITH, Comptroller of the Currency, 

Washington, D. C. Title: “A View From the Comptroller."
Address—WILLIAM A. GLASSFORD, executive director, 

BankPac, Arlington, Va.
Announcements and Awarding of Door Prize.
Adjournment.

SECOND SESSION, 9:30 a.m., May 7
Call to Order—VAN SMITH.
Report of the Treasurer—DOUG SIMMONS, president, 

Merchants & Farmers Bank, West Helena.
Meeting of Arkansas Members of the American Bankers As­

sociation—W. M. CAMPBELL, American Bankers As­
sociation vice president for Arkansas, and chairman, First 
National Bank of Eastern Arkansas, Forrest City.

Address—GEORGE WHYEL, president-elect, American 
Bankers Association, Washington, D. C., and vice chair­
man, Genesee Bank, Flint. Mich.

Address—LAWRENCE E. KREIDER, executive vice presi- 
dent/economist, Conference of State Bank Supervisors, 
Washington, D. C. Title: “What Kind of Banking Struc­
ture Do We Want in the Future?”

Resolutions Committee Report—I. B. FULLER, chairman 
of committee and president, Citizens National Bank, 
Arkadelphia.

Election of Officers.
Announcements and Awarding of Door Prize.

Convention Speakers

SMITH WHYEL KREIDER

Among the speakers appearing at the Arkansas Bankers Association convention will be James 
E. Smith, Comptroller of the Currency, whose title w ill be "A  V iew  From the Comptroller"; George 
W hyel, president-elect of the American Bankers Association, and vice chairman, Genesee Bank, 
Flint, Mich.; and Lawrence E. Kreider, executive vice president/economist, Conference of State 
Bank Supervisors, Washington, D. C., whose topic will be "W hat Kind of Banking Structure Do 
We W ant in the Future?"
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Meetings, Entertainment 
Planned for Agenda 
Of Arkansas Convention

Registration for the 84th annual 
Arkansas Bankers convention will be­
gin at 2 p.m., Saturday, May 4, on the 
mezzanine of the Arlington Hotel in 
Hot Springs.

Tentative convention plans call for 
Digby West, chairman, First National, 
Berryville, to preside as president at a 
dinner meeting of the Past Presidents’ 
Club at 8 p.m., Saturday, May 4, fol­
lowing a reception. Vice president is 
Sam Bowman, president, McGehee 
Bank, and secretary-treasurer is P. O. 
Copeland, president, Merchants & 
Planters, Newport.

The resolutions committee is tenta­
tively scheduled to meet on Sunday 
morning, May 5, with its chairman, 
I. B. Fuller, president, Citizens Na­
tional, Arkadelphia, presiding. Vice 
chairman is Digby West, president, 
First National, Berryville.

Committee members include Ralph 
D. Abramson, president, Merchants & 
Planters, Clarendon; Charles A. Beas­
ley, vice president and trust officer,

First National, Fort Smith; Johnny 
Brannan, president, Bank of Prescott; 
Robert C. Conner, vice president, 
Union National, Little Rock; P. L. 
Copeland, president and trust officer, 
Merchants & Planters, Newport; Clay­
ton Franklin, president, Clark County 
Bank, Gurdon.

Also on the committee are John M. 
Freeman, vice president, Benton State; 
Guy Humphries, president and trust 
officer, First National, Warren; Boyce 
Lanier, executive vice president, Com­
mercial National, Texarkana; John M. 
Lewis, vice president, First National, 
Fayetteville; Sam L. Manatt Jr., execu­
tive vice president, Corning Bank; 
Glenville Rhodes, president, Bank of 
Malvern; Rabie Rhodes, chairman and 
president, First National, Harrison; Ed­
ward Snider, vice president, National 
Bank of Commerce, Pine Bluff; and 
R. L. Twyford, vice president and 
cashier, First National, Fordyce.

The nominating committee is sched­
uled to convene in the afternoon of 
May 5. Members (two from each 
group) include Doug Simmons, presi­
dent, Merchants & Farmers, West 
Helena, and J. C. Stuckey, chairman 
and president, Bank of Trumann— 
Group One; Tom Vinson, president, 
First National, Batesville, and Ray

Better 
Banking. 
Right from 
the First.

f i r s t
■  ■  N A T IO N A L
V  m  B A N K  o f  H o t  S p r in g s

Cash, senior vice president, Arkansas 
Bank, Hot Springs—Group Two; Means 
Wilkinson, chairman, Farmers Bank, 
Greenwood, and Robert Moore, presi­
dent, First National, Springdale—Group 
Three; Edwin M. Horton, president, 
First National, Camden, and R. M. La- 
Grone Jr., president and chairman, 
Citizens Bank, Hope—Group Four; and 
Sam Bowman, president, McGehee 
Bank, and Robert Trout, president, 
Bank of Star City—Group Five.

Exhibits will be open from 1-5 p.m. 
throughout the convention.

A women’s luncheon is set for Tues­
day, May 7, and the annual golf tour­
nament will take place Tuesday after­
noon.

The closing banquet will be held 
Tuesday evening. Golf prizes will be 
awarded and special entertainment will 
be on tap.

Doug Simmons of West Helena 
Serves Year as Assn. Treasurer

Doug Simmons, president, Merchants 
& Farmers Bank, West Helena, has 
served as treasurer 
of the Arkansas 
Bankers Associa­
tion for 1973-74.

Mr. Simmons 
began his banking 
career his senior 
year in high school 
at Bank of Sher­
man, Miss. Subse­
quent service was 
with Bank of New 
Albany, Miss., and 
First National, Blytheville, Ark. In 1941 
he was one of the organizers of Helena 
National. Following service in World 
War II, he joined his present bank in 
1951 as executive vice president and 
director.

He is a member of the Helena-West 
Helena School Board and has been 
president of the Phillips County Fair 
Association for the past 17 years. He is 
chairman of the West Helena Housing 
Authority, vice president of Helena- 
West Helena Chamber of Commerce 
and a member of the West Helena 
Water Commission.

SIMMONS

■ MACK L. TAYLOR has moved up 
from vice president and cashier to ex­
ecutive vice president, Metropolitan 
National, Little Rock. He joined the 
bank in August, 1970, during the staff 
organization prior to its opening that 
October. He was named a director in 
1972. Mr. Taylor was formerly an as­
sistant vice president, First National, 
Magnolia. In other action, Metropolitan 
National named three new assistant 
cashiers—Alan W. Bailey, Mrs. De- 
lores Massengale and Mrs. Madge Car­
ter.
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New Group Officers Appointed
By Arkansas Bankers Association
New group officers have been named 

by the Arkansas Bankers Association. 
They are:

GROUP ONE: chairman, George Delaney 
Jr., executive vice president, Mercantile Bank, 
Jonesboro: vice chairman, W . J. Tomlinson, 
executive vice president, First National, Blythe-

ville; secretary-treasurer, Jack Owen, presi­
dent, First National, Newport.

GROUP TW O : chairman, William H. Bowen, 
president, Commercial National, Little Rock; 
vice chairman, Floyd Parker, executive vice 
president, Malvern National; secretary-trea­
surer, G. Harold Neal, president, Bank of 
Russellville.

GROUP THREE: chairman, John Lewis, pres­
ident, First National, Fayetteville; vice chair­
man, Joe Miller, executive vice president,

First National, Paris; secretary-treasurer, John 
Fryer, senior vice president, Bank of Benton- 
ville.

GROUP FOUR: chairman, Ben Sandefur, 
cashier, State First National, Texarkana; vice 
chairman, Max Taylor, executive vice presi­
dent, Smackover State; secretary-treasurer, 
Clayton Franklin, First National, Nashville.

GROUP FIVE: chairman, Harold Reid,
president, First State, Gould; vice chairman, 
Gates W illi ams, vice president and cashier, 
First State, Crossett; secretary-treasurer, Louis 
L. Ramsay Jr., president, Simmons First Na­
tional, Pine Bluff.

Charter Application Filed

DE QUEEN—Application for a 
charter for First State Bank of De- 
Queen has been filed with the Ar­
kansas bank commissioner. The pro­
posed new bank has seven organizers 
and plans to capitalize at $750,000. 
Thirty thousand shares have been of­
fered and 125 stockholders have al­
ready subscribed to the stock offering.

Chairman of the organizing group is 
Bob Harris, a pharmacist. None of the 
organizers are bankers.

■ RAYMOND E. WRIGHT has been 
promoted to assistant cashier, com­
mercial loan department, First Nation­
al, Hot Springs. He joined the bank in 
1971 as a commercial note teller. Since 
April, 1973, Mr. Wright has been as­
sistant manager, commercial note de­
partment.

Welcome to ABT Country. 
May 5 -8 .

Specializing in Arkansas 

Municipal Bonds

Since 1931

COMPLETE INVESTMENT SERVICE 

TO BANKS

OFFERINGS BIDS APPRAISALS

H il l ,  C r a w fo r d  &  L a n fo rd , In c .
MEMBERS

SECURITIES INDUSTRY ASSN.

N A TIO N A L ASSO CIATIO N OF SECURITIES DEALERS, IN C . 

SECURITIES INVESTORS PROTECTION CORP. 

ARKANSAS BANKERS ASSN.

BOYLE BUILDING LITTLE ROCK

PHONE FR 4-8276

A RK A N SA S
MUNICIPAL BONOS

Sullivan, Trulock & Dillingham, Inc.

M u n i c i p a l  A f f i l i a t e  o f  

Dabbs Sullivan, Trulock & Co., Inc.

Members: New York Stock Exchange 
and Other Leading Exchanges

COMPLETE INVESTMENT SERVICES 
FOR BANKS

LITTLE ROCK PINE BLUFF
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Two Executive Councilmen 
To Retire at Convention
The terms of two executive council- 

men of the Arkansas Bankers Associa­
tion will expire 
this year. Retiring 
are Dorman F.
Bushong, presi­
dent, Farmers &
Merchants, Rog­
ers, and Daman 
Bowersock, presi­
dent, Merchants 
N a tio n a l, F o rt 
Smith.

Mr. Bushong be­
gan his banking 
career in 1946 at Bank of Gainesville, 
Mo., and was later associated with 
banks in San Diego, Calif., and Marsh­
field, Mo.

He joined the FDIC examining force 
in 1952, resigning in 1956 to accept 
the position as executive vice president 
with Farmers & Merchants, Rogers. He 
was elected president and CEO in 1964.

He has served on various Ark.BA 
committees and is a former chairman of 
Group Three. He was appointed to the 
State Bank Board last year for a four- 
year term. Mr. Bushong’s photo appears 
elsewhere in this section since he is 
Ark.BA vice president.

Mr. Bowersock is a native of Okla­
homa and is a graduate of Oklahoma 
State University. He began his banking 
career in 1937 as a messenger for City 
National, Oklahoma City.

After attaining officer rank at City 
National, he moved to First National, 
Kansas City, in 1949 as an assistant 
vice president. In 1966, he moved to 
First National, Albuquerque, as presi­
dent. He assumed his present duties as 
president of Merchants National, Fort 
Smith, in 1970.
■ FIRST NATIONAL, Mountain 
Home, has elected Charles F. Vande- 
grift trust officer and A. Nils Florentz 
assistant trust officer. Mr. Vandegrift 
was previously in the trust department, 
Security Pacific National, San Diego, 
Calif. Mr. Florentz comes from Little 
Rock, where he was formerly senior 
vice president, secretary and a director, 
Union Life Insurance Co.
■ CITY NATIONAL, Fort Smith, has 
promoted James N. Harwood and Jeral 
Q. Looper to senior vice presidents 
from vice presidents, Elizabeth Ann 
Winn to vice president from assistant 
vice president and Bob W. Doss to as­
sistant vice president from assistant 
cashier.
■ GEORGE SMITH has been named 
manager, Park Plaza Branch, Worthen 
Bank, Little Rock. Formerly loan of­
ficer at the branch, Mr. Smith joined 
Worthen in 1969.

BOWERSOCK

Here to help.
C orrespondent banking 
is a partnership we hold 

in high esteem.
T hat’s why we put these m en 

on call for you, 
to help when you need it.

Left to Right: Hubert Barksdale. Frank White. Norman Farris. Jim Lake

ib n i:mm
Commercial National Bank 
of Little Rock

A PROFITABLE LOCATION 
FOR NEW INDUSTRY

C O N W A Y has 3 highly desirable industrial sites 
available on the Arkansas River, each selected by 
the University of Arkansas Research Center.

FIRST STATE BANK & TRUST COMPANY
Conway, Arkansas

Member FDIC Area Code 501/329-5656
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A BILLION DOLLARS IS A 
PR ETTY SIGNIFICANT MILESTONE. 

(EVEN IN TEXAS)
WE JUST PASSED IT.

The Fort Worth National Corporation 
just topped the billion-dollar mark in total 
assets, and we’re well along the way to 
our second billion.

We’re the sixth largest bank holding 
company in Texas.

Our roster of subsidiaries already 
comprises a number of outstanding 
banks and financial institutions, and our 
goal is to be represented in all of the 
major population areas of Texas.

Our holdings now include:
The Fort Worth National Bank 
Exchange Bank and Trust 

Company, Dallas 
American National Bank, Amarillo 
Commercial Bank and Trust 

Co., Midland 
Levelland State Bank

Foster Financial Corporation, 
mortgage bankers 

The Fort Worth National Company 
of Texas

Acquisition awaiting closing:
Southern National Bank, Houston 

(approved by Federal Reserve 
Board)

We own an approximate 25% 
interest in:

Bank of Fort Worth 
Central Bank and Trust, Fort Worth 
North Fort Worth Bank 
Riverside State Bank, Fort Worth 
Tarrant State Bank, Fort Worth
Completion of our pending acquisition 

will increase our total assets to approxi­
mately $1.5 billion and our total deposits 
to approximately $1.1 billion.

The Southern National Bank 
acquisition will give us entry into the

booming Houston market and major 
representation in the three top financial 
centers of Texas— Houston, Dallas and 
Fort Worth.

What this means to our shareholders 
is a sound base for the Corporation’s 
future profitability and growth.

To our member banks, it means the 
ability to provide their customers with 
broadened banking and financial ser­
vices, and the capability of handling 
larger and more diversified credits.

There’s just a lot more you can do 
with a billion dollars.

THF
FORT WORTH 

NATIONAL 
CORPORATION

P.O. Box 2050, Fort Worth, Texas 76101 
NASDAQ Symbol: FORT

Consolidated S tatem ent of Incom e (In Thousands)
The Fort Worth National Corporation and Subsidiaries Year Ended December 31

1973 1972
Operating income:

Interest and fees on loans............................................... $ 44,813 $ 27,489
Interest and dividends on securities............................... 10,557 8,042
Other operating income..................................................... 12,238 8,206

67,608 43,737
Operating expenses:

Interest expense................................................................. 35,059 18,510
Employees’ compensation and benefits........................ 12,194 9,584
Other operating expenses................................................ 11,937 8,591

59,190 36,685
8,418 7,052

Federal income taxes............................................................. 1,456 1,188
Income from continuing operations................................ 6,962 5,864

Discontinued operations —net of tax................................. 494 667
Income before securities transactions............................ 7,456 6,531

Securities gains and (losses) —net of tax........................... (576) 385
Net income.......................................................................... $ 6,880 $ 6,916

Per share, based on weighted average shares
outstanding (1973-2,836,817; 1972-2,592,208)

Income from continuing operations............................. 52.45 $2.26
Income before securities transactions........................ 2.63 2.52
Net income....................................................................... 2.43 2.67

The Fort Worth National Corporation and Subsidiaries
C onsolidated Balance S heet Year Ended December 31
Assets 1973 1972
Cash and due from banks..................................................... $ 276,672 $ 143,956
Investment securities............................................................ 235,354 214,177
Loans and discounts.............................................................. 619,419 479,287
All other assets...................................................................... 117,680 86,793
Total assets.............................................................................. 51,249,125 $ 924,213
Liabilities and Capital Funds
Deposits.................................................................................... 5 920,273 $ 712,462
All other liabilities................................................................. 242,951 147,572
Capital funds........................................................................... 85,901 64,179
Total liabilities and

capital funds....................................................................... 51,249,125 $ 924,213
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T e x a s  C o n v e n t i o n

President

SMITH

C. Truett Smith, TBA pres., is pres.. First State, 
W ylie, which he helped organize. He is a 
form er ch. of TBA District 5 and of the TBA's 
State Bank Division as well as form er TBA
treas.

Vice President

EDWARDS

Gene Edwards, TBA v.p., is pres. & CEO, First 
N ational, Am arillo, which he joined in 1949. 

He has served as member of the TBA's 
legislative committee and is a member of 

the ABA's Task Force on Reg. Y.

Treasurer

PETERS

Bookman Peters, TBA treas., is pres., City 
National, Bryan. He has been ch. of TBA's 
national bank division, education committee 
and conference planning committee. He is a 
dir. of the Houston Br. of the Dallas Fed.

MID-CONTINENT BANKER for April, 1974

Fort Worth, May 5-7
Headquarters—SHERATON HOTEL

P R O G R A M

SUNDAY, MAY 5

1-6 p.m.—Registration and Exhibits, Sheraton Hotel. 
6-8:30 p.m.—Reception-Buffet, Kimbell Art Museum.

MONDAY, MAY 6
9 a.m.-5:30 p.m.—Registration and Exhibits, Sheraton Hotel.
9 a.m.—Business Session, Sheraton Hotel.
11:15 a.m.—National and State Bank Division Meetings, Sheraton Hotel. 
11:30 a.m.—Reception, Sheraton Hotel.
12:30 p.m.—Luncheon, Sheraton Hotel.
5:00 p.m.—Reception, Tarrant County Convention Center.
6:30 p.m.—Dinner, Tarrant County Convention Center.
8:30 p .m —Entertainment, the Doc Severinsen Las Vegas Show, Tarrant 

County Convention Center.

TUESDAY, MAY 7

9 a.m.—Registration and Exhibits, Sheraton Hotel. 
9 a.m.—Business Session, Sheraton Hotel.
11:30 a.m/—Reception, Sheraton Hotel.
Noon—Luncheon, Sheraton Hotel.

GUEST SPEAKERS
WILLARD C. BUTCHER, president, Chase Manhattan Bank, New 

York City.
CHARLES A. AGEMIAN, chairman, Garden State National Bank, 

Hackensack, N. J.
JAMES E. SMITH, Comptroller of the Currency, Washington, D. C. 
ROGER E. ANDERSON, chairman, Continental Illinois National Bank, 

Chicago.

ANDERSON AGEM IAN BUTCHER
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Widdecke Is Gen'l Chairman 
Of TBA Convention

FORT WORTH—General chairman 
of the T. BA convention this year is 
Henry A. Widdecke Jr., senior vice 
president, Fort Worth National.

Serving with Mr. Widdecke are the 
following committee chairmen, all from 
Fort Worth banks:

R eg istra tio n —Jack G. Lobingier, vice 
president, Fort Worth National; p u b ­
lic ity—Morris F. Rodgers, banking offi­
cer, Continental National; en te r ta in ­
m e n t—Gordon A. Crow, vice president, 
First National; la d ies—Mrs. Karl T. 
Butz Jr., wife of the president of First 
National; fo o d — V. W. Young Jr., vice 
president, Fort Worth National; refresh ­
m en ts—John H. Cope, assistant vice 
president, First National; tra n sp o rta tio n  
—Barry H. Hill, vice president, Conti­
nental National; ex h ib its—Lee A. Smith, 
senior vice president, Bank of Com­
merce.

Hedrick Named Vice President 
At Fort Worth National Bank

FORT WORTH—Fort Worth Na­
tional has elected Charles Hedrick a 
vice president. He 
joined the bank last 
month as advertis­
ing manager.

F or th e  p as t 
seven years, Mr.
Hedrick was with 
First N a tio n a l,
Dallas, where he 
was a vice presi­
dent and assistant 
director of adver­
tising and public 
relations. During his career, he has 
been vice president and account execu­
tive for an ad agency and public rela­
tions supervisor for Texas Eastern Trans­
mission Corp., both in Shreveport, La.

He is a 1969 graduate of the School 
of Bank Marketing at Northwestern 
University, Evanston, 111.

Hall, Six Others Promoted 
At First Nat'I, Ft. Worth

FORT WORTH—First National has 
announced seven promotions, including 
that of Ronald R. Hall of the correspon­
dent banking department from com­
mercial account officer to assistant vice 
president. He joined the bank in 1971.

FLORES GREEAR EVANS HALL

Also advanced were James H. Evans 
and Alan S. Greear from assistant vice 
presidents to vice presidents, James P. 
Flores from trust officer to vice presi­
dent and trust officer, James B. Kelley 
from commercial loan officer to assistant 
vice president and Ronald J. Shettles- 
worth and Eddie L. Stamps to com­
mercial loan officers. Mr. Evans also 
was named manager, Master Charge 
department.

Mercantile of Dallas Gets Award 
For Local Patriotic Advertising

DALLAS—Mercantile National and 
Ratcliffe Advertising Agency have re­
ceived the Freedoms Foundation’s top 
awards for the best local patriotic ad­
vertising during 1973.

Encased George Washington honor 
medals were presented to R. L. Thorn­
ton Jr., the bank’s chairman, and M. K. 
Ratcliffe Jr. of the ad agency at special 
awards ceremonies at Valley Forge, 
Pa., honoring the first President’s 
birthday.

Mercantile National’s ad program 
utilized the theme, “Let’s All Pull To­
gether,” and appeared in newspapers, 
outdoor media, Chamber of Commerce 
and banking magazines preceding last 
Independence Day.

Capital National Buys Property 
As Site for Future High-Rise

AUSTIN—Capital National has ac­
quired a city block in this city’s down­
town section and will erect a high-rise 
bank and office building on it. Addi­
tionally, the bank signed a long-term 
lease on property that will be developed 
this year as a drive-in facility for the 
bank.

Although no commitments have been 
made as yet for the new high-rise, Cap­
ital National hopes construction will be­
gin early in 1975, with occupancy by 
sometime late in 1976 or early in 1977.

The bank is observing its 40th-anni- 
versary year.

Southern National Acquisition 
Approved for Fort Worth HC

FORT WORTH—Fort Worth Na­
tional Corp. has received Fed approval 
to acquire Southern National, Houston, 
ninth largest bank in the city with 1973 
year-end assets of $195.5 million and 
deposits of $173.4 million.

Southern National is the principal 
subsidiary of Southern National Corp. 
Under acquisition agreement terms, 
Southern National Corp. shareholders 
will receive one share of Fort Worth 
National Corp. stock in exchange for 
each share of Southern National stock 
held. A total of 650,000 Fort Worth 
National Corp. shares will be issued in 
exchange for 100% of the outstanding 
Southern National Corp. stock.

■ JOHN R. CHILDERS has joined 
First National, McAllen, as vice presi­
dent. He was formerly vice president 
and manager, correspondent banking 
division, Corpus Christi State National.

■ HOUSTON CITIZENS BANK has 
elected F. Hagen McMahon Jr. assistant 
vice president, Douglas L. Goss trust 
officer and Steven Winston assistant 
cashier. Messrs. McMahon and Goss 
are new to the bank.

YOU CAN DEPEND ON US!
W hen you need dependable  C o rre ­
sp o n d en t B ank  Services, you need to 
know Chas. S. S ignor and  B ry an  
W illiam s of Lubbock N atio n a l B ank. 
T ogether, C harley  and  B ry an  re p re ­
sen t a  w ealth  of e x p e r i e n c e  and 
m anagem ent in a ll phases of co rre ­
s p o n d e n t  b a n k i n g .  T h e y ’r e  the  
r e a s o n s  w h y , in  1 9 7 3 , L u b b o c k  
N a tio n a l’s C orresponden t B ank  d e ­
posits increased  41 percen t. D epend  
on C harley  and  B ryan . Call them  to ­
day  a t  (806) 765-7661.
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Cullen Center 
Bank&Trust

Smith and Jefferson, Houston, Texas (713) 224-0778 Member F.D.I.C.

Established July 1, 1969.

"V

Statement of Condition
December 31, 1973
Resources
Cash & Due From Banks.............................. $ 28,190,647.74
Federal Funds Sold ......................................  21,000,000.00
U.S. Govt. & Federal Agency Obligations . . .  28,642,184.59
U.S. Govt. Guaranteed

Municipal Bonds and N o tes.....................  4,252,820.81
Other Muncipal Bonds..................................  19,129,521.49
Trading Accounts.......................................... 2,512,983.60
Loans & Discounts........................................ 105,061,243.43
Leasehold Improvements............................  1,358,137.78
Furniture & Fixtures ......................................  729,162.62
Other Assets .................................................  3,793,006.94
Customer Liability-Letters of Credit.............  2,692,247.66
Total Resources ............................................$217,361,956.66

Liabilities
Capital S tock................................
Surplus..........................................
Undivided Profits .........................
Reserve for Possible Loan Losses
Other Liabilities............................
Federal Funds Purchased...........
Deposits........................................
Liability on Letters of Credit.........
Total Liabilities..............................

Directors
Isaac Arnold, Jr.
Oil, Real Estate, 
Investments

Wofford Cain*
Chairman of the Board 
Aztec Oil & Gas

O. H. “Ted” Cox
Regional Vice President 
Lone Star Industries, Inc.

Harry H. Cullen
Oil, Real Estate, 
Investments

W. N. Finnegan III
Attorney
R. E. Smith, OH Operator

^Advisory Director

Robert G. Greer
President
Cullen Center Bank & Trust

Allan C. King
President
GoIdKIng Production Co.

Leo E. Linbeck, Jr.
President
Unbeck Construction Corp.

Douglas B.
Marshall, Jr.
Oil, Real Estate, 
Investments
Byron E. Mills, Jr.
Executive Vice President 
Cullen Center Bank & Trust

Jeff Montgomery
Chairman
Kirby Industries, Inc.

V. F. Neuhaus
Investments

W. Oscar Neuhaus
Treasurer 
Quintana Petroleum 
Corp.

.$ 3,250,000.00
3.750.000. 00

. 3,081,395.46
1,236,147.00
3,515,943.57
4.995.000. 00 

. 194,841,222.97
2,692,247,66

$217,361,956.66

Dee S. Osborne
Financial Advisor 
Quintana Petroleum 
Corp.

Corbin J.
Robertson. Jr.
President
Olympia Travelers, Inc.

A. Frank Smith, Jr.
Partner
Vinson, Elkins
Searls, Connally & Smith
Vivian L. Smith
R. E. Smith, Oil Operator

George W.
Strake, Jr.
Independent 
Oil Operator

These progressive young bankers are at 
Houston's dynamic financial center.

Robert G. Greer

J. Donald Squibb, Jr. M ilton E. Black

W, Allen Gage Bedford F. Hunter

Edward H. LaMair Dahl Marshall

J. G ordon Muir, Jr. F. A. Odom

David W. Beck, Jr.
Assistant Cashier
Mark Stubblefield
Assistant Cashier
Sully Woodland
Assistant Cashier
Personal Loans
Bill M. Whitworth
Assistant Vice President

Officers
Dee S. Osborne
Co-Chairman of the Board

W. Oscar Neuhaus
Co-Chairman of the Board

Robert G. Greer
President and 
Chief Executive Officer

Byron E. Mills, Jr.
Executive Vice President and 
Chief Operations Officer

Trust Division
J. Donald Squibb, Jr.
Executive Vice President and 
Chairman, Trust Committee
Trust Administration
Charles E. Tucker
Vice President 
and Trust Officer
Nolan R. Morris
Trust Officer

Investment
Department
Dahl Marshall
Vice President and 
Investment Officer
Robert E. Shrigley
Investment Officer

Commercial 
Banking Division 
Commercial Loans
J. Gordon Muir, Jr.
Senior Vice President

F. A. “Andy” Odom
Vice President

Stephen C. Stone Charles E. Tucker

H. B. Bunyard
Assistant Cashier
John F. Norton
Assistant Cashier

Construction &
Real Estate Loans
Edward H. LaMair
Senior Vice President

Jim Bell
Assistant Vice President

Correspondent 
Banking & Marketing
Milton E. Black
Senior Vice President

Craig Pemberton
Assistant Cashier

Bond Department
Stephen C. Stone
Vice President

David R. Lambert
Assistant Cashier

Administration
W. Allen Gage
Senior Vice President
Bedford F. Hunter
Vice President and Cashier

Vern Corley
Assistant Vice President
Bill S. Graham
Assistant Vice President
Rhett Beavers
Assistant Cashier
Barbara Broz
Assistant Cashier

Edward E. Rose
Assistant Cashier

Correspondents 
in principal cities
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TBÂ Opposes HC Limitation, Removal of Branching Ban in Proposed Constitution

THE TEXAS Bankers Association’s 
legislative committee has gone on 

record to recommend that a proposed 
constitutional amendment restricting 
bank holding companies to 8% of the 
state’s total deposits be stricken. It has 
also reaffirmed the association’s oppo­
sition to branch banking.

The action came as the state consti­
tutional convention continued in session 
to act on a short, modernized consti­
tution. The convention recommends 
the HC limitation and also has omitted 
any reference to branch banking from 
the proposed constitution. The latter 
action was taken to make the constitu­
tion silent on the issue of branching 
so that the state legislature can have 
the discretion to establish policy in this 
area.

The majority of TBA members have 
indicated they wish to retain the 
branch banking ban in the constitution.

TBA President C. Truett Smith, 
president of First State, Wylie, has 
asked the convention delegates to elim­
inate any limitation on the size of 
bank HCs, since it would establish a

For Iasi service on 
Dank credit 
insurance 

call one ol our 
specialists

Harold E. Ball 
Carl W. Buttenschon 

Leon Robinson 
Milton G. Scarbrough

INDUSTRIAL
LIFE INSURANCE COMPANY*

(214) Riverside 8-9261 
2808 Fairmount * Dallas, Texas 75201

* A member company of

f fC fe f i REPUBLIC FINANCIAL SERVICES. INC.

precedent because no similar provision 
exists in the constitution of any other 
state.

In his argument against a constitu­
tional limitation on the size of bank 
HCs, he declared, “There is no similar 
proposal that we have heard about to 
limit the growth of any other type or 
kind of business enterprise, by a consti­
tutional provision, pending before the 
convention.”

He noted that “neither the majority 
report nor the minority report of the 
constitutional revision commission rec­
ommended or made mention of a con­
stitutional limitation on the size and 
growth of HCs.”

He said that omission of restrictive 
language from the constitution gives 
the legislature greater flexibility to deal 
with future circumstances. If the limi­
tation is inserted, he said, it would 
take a major effort to make any change, 
should one be deemed wise in the 
future.

Among the critics of the HC limita­
tion was Ben F. Love, chairman, Texas 
Commerce Bancshares, Houston, who 
has stated that, since the development 
of bank HCs, “The Texas banking in­
dustry has begun to build up the re­
sources necessary to finance Texas 
companies formerly dependent on large 
East and West Coast investment banks.

“The proposed amendment would 
reverse this trend and tend to central­
ize financial power even further in New 
York banks.”

Among other changes in the pro­
posed constitution affecting banking is 
one that would permit the legislature 
to eliminate the requirement that drive- 
in or other facilities be connected to 
a bank office as is now required. Also, 
under the proposed draft, the legisla­
ture could permit the establishment of 
such facilities at any distance from the 
bank.

The elimination of mention of branch 
banking in the proposed constitution 
was made so that the matter of branch 
banking could be decided by the legis­
lature because repeal of the ban would 
put the legislature in a better position 
to respond either to congressional en­
actment permitting branch banking for 
all national banks in all states or to the 
unharnessed growth in the number of 
affiliate banks, bank mergers and bank 
HC acquisitions, a constitutional con­
vention majority spokesman said.

The minority report, representing 
members of the revision commission 
who opted for keeping the branching 
ban, maintained that “to permit big-

city banks to establish branches over 
Texas would be to permit these corpo­
rate giants to siphon off the lending 
power of the local communities in 
order to make high-yield loans to na­
tional corporations in the urban areas. 
This drain of lending power from the 
smaller communities would stifle local 
progress and growth.”

Opposition to removal of the ban on 
branching has come from the Finance 
Commission of Texas and the Texas 
AFL-CIO in addition to TBA. * *

Gus Groos III Named AVP 
At Frost National Bank

SAN ANTONIO—Frost National has 
elected four new assistant vice presi­
dents, including 
Gus J. Groos III, 
a correspondent 
banking officer.
The others are 
Mrs. Billie Ferrell,
Thomas M. Karam 
and David W.
Rece.

Mr. Groos en­
tered banking in 
1970 and was 
elected correspon­
dent banking officer in 1971.

Mrs. Ferrell, with the bank since 
1952, is a new accounts counselor, per­
sonal banking center. Mr. Karam went 
to the bank in 1965 and became a 
personal banking officer in 1972. Mr. 
Rece, who joined the bank in 1969, is 
manager, accounting department.

■ STATE NATIONAL, Corpus Chris- 
ti, has elected two new officers—George 
MacDonald as retail loan officer and 
Raymond Rivas as assistant cashier. 
Mr. MacDonald went to the bank last 
year and Mr. Rivas in 1967.

■ FIRST NATIONAL, Amarillo, has 
announced plans for a major addition 
to its drive-up facilities. When com­
pleted in July, the new facility—to be 
located across the street from the 
present drive-up installation—will in­
crease the bank’s motor bank operation 
by about 50%. It will utilize a push­
button remote installation designed for 
maximum speed in completing banking 
transactions. The new system is built 
and will be installed by Diebold, Inc., 
Canton, O. Besides the drive-up fa­
cilities, there will be a small lobby with 
two walk-in teller windows to be lo­
cated near a new nine-car customer 
parking area.
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what's one of the fastest 
growing bank holding 

companies in Texas 
doing in El Paso?

m aking m oney...
like a 30% increase 

in operating earnings.
FINANCIAL HIGHLIGHTS

1973 1972
Percent
Increase

Deposits $381 ,623 ,842 $345 ,141 ,783 11
Loans 239 ,857 ,405 218 ,942 ,002 10
Total assets 459 ,026 ,704 404 ,013 ,393 14
Total stockholders’ equity 35 ,816 ,170 33 ,270 ,958 8
Income before securities gains 3 ,430 ,316 2 ,646 ,040 30
Net income 3 ,499 ,434 2,913,251 20
Dividends declared 828,451 735 ,690 13

Per Share 1973 1972
Percent
Increase

Income before securities gains $1.61 $1.25 29
Net income 1.64 1.38 19
Cash dividends declared .39 .35 11

QP
PanNational Group

ONE STATE NATIONAL PLAZA EL PASO, TEXAS

FINANCIAL SUBSIDIARIES The State National Bank of El Paso • Citizens National Bank of Austin
Bassett National Bank of El Paso • Metro Bank of Dallas • Franklin National Bank of El Paso • PanNational Leasing Inc
BANK-RELATED SUBSIDIARIES Bancology Inc • State National Plaza Corporation

MID-CONTINENT BANKER for April, 1974 107

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



Newly Designed Envelopes
(C o n tin u e d  fro m  p a g e  68)

addition, the usual window envelope 
used for deposit-by-mail receipt mail­
ings is eliminated.

“Hot Potato” Updated. The second 
idea—a bank-by-mail coupon that si­
multaneously verifies three accounts— 
is the brainchild of two employees of 
Burlington (la.) Bank and one Tension 
Envelope employee. It was designed to 
eliminate three separate verification

forms and reduce the time needed to 
promote mail transactions. Actually, it’s 
a modification of a “hot potato” deposit 
coupon. “Hot potato” is the name 
Tension Envelope gave a specialized 
return envelope it developed as a means 
whereby banks may use their return 
envelopes to cross-sell services. This 
type of envelope has a flap on which 
a cross-sell message is printed and 
which must be detached before the re­
turn envelope can be used.

At Burlington Bank, the “hot potato” 
has two detachable coupon flaps instead 
of one. A customer can use one coupon 
to mail in a payment and/ or deposit

by detaching it and indicating how the 
enclosed payment is to be distributed: 
loan payment, savings or checking ac­
count. The bank—by printing the de­
posit information across the narrow di­
mension of the envelope and placing 
special inserting marks along the edge 
of the coupon—can verify each amount 
by insertion in its teller machines. 
Inserting the coupon to the correct 
mark for each transaction allows the 
machine to enter the correct amount 
just below the figure written in by the 
customer for that amount.

A second coupon on the envelope 
promotes both loans and deposits. By 
using a convenient checkoff, a customer 
can request forms for opening three 
different types of deposit accounts or 
a telephone call regarding three types 
of loans. Instructions for correct use of 
the envelope and coupons are printed 
on the coupon panel.

The increase in postage rates is now 
a fact of life and must be lived with. 
However, there usually are ways to cut 
any costs, and the two ideas described 
in this article, according to the banks 
using them, are two of those ways. • •

Hedging
(C o n tin u e d  fro m  p a g e  81 )

When the customer is properly hedged, 
there should be no problem in having 
these funds transferred from his broker­
age account to the bank.

On the other hand, as mentioned 
earlier, if the price of the commodities 
increases, the customer will probably 
need an increase in the loan to meet 
margin calls from his broker.

As in the case of any type of col­
lateral, the bank needs assurance of its 
physical security—that it is adequately 
protected against natural disasters or 
other damage. Certainly the bank 
should be kept informed of any 
changes or anticipated changes in the 
customei-’s inventory' or financial situa­
tion.

Q. B eca u se  o f th e  c o m p le x itie s  o f  f u ­
tu re s  m a rk e ts , a re n ’t  so m e  h a n k e rs  still 
re lu c ta n t to  b e c o m e  invo lved , in  h e d g ­
in g  p ro gram s?

A. There are some that are, but with 
the increasing amounts of credit need­
ed and with the volatile prices which 
I think we can continue to expect, the 
handwriting is on the wall, so to speak, 
for these banks. A bank that under­
stands hedging and helps its customers 
hedge when there is a need for it is 
able to do a better job of financing its 
customers. It doesn’t take a crystal ball 
to predict that customers are going to 
go where the best financing is. * *

Dial 
direct.
T o  T o m  W a rd

If you are in the market for operational 
efficiencies via new EDP systems, federal funds, 
rapid access to the state treasury and state 
offices, or a BankAmericard affiliation, you’ve 
got one phone call.

To Tom Ward (512-397-2221). Or Gary Nelon 
(512-397-2222).

Go ahead. Touch that dial.
Congress at Fifth / Box 908 / Austin, Texas 78781 / FDIC

We can help.
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President Smith Reports

Constitution Changes and Legislation 
Hold Spotlight at TBA District Meetings

By LAWRENCE W. COLBERT

Assistant to the Publisher

THE PROCEEDINGS of the Texas 
Constitutional Convention and legis­

lation affecting banking in the national 
Congress were among the many topics 
dominating the programs of this year’s 
eight district meetings of the Texas 
Bankers Association, which got under­
way February 17-18 in Fort Worth.

C. Truett Smith, TBA president, and 
president, First State, Wylie, reported 
that the general provisions committee 
of the Constitutional Convention had 
approved the following recommenda­
tions for submission to the convention: 

• That no bank shall engage in 
business in more than one place, which 
shall be designated in its charter.

• That no holding company shall 
acquire control of any lending institu­
tion by merger, charter, purchase or 
otherwise when the effect of such ac­
quisition would result in the holding 
company having more than 8% of the 
total domestic funds on deposit in the 
state.

Mr. Smith reported the results of a 
TBA survey concerning branching and 
HC expansion.

Two out of three bankers respond­
ed to the survey, he said, and al­
most nine out of 10 were opposed 
to branch banking. Almost 19 out of 
20 of those who were opposed to 
branch banking felt that the prohibi­
tion against branch banking should be 
retained in the Texas constitution. 
Many of the 90% opposing as well as 
the 10% favoring branch banking were 
quite strong in their viewpoints, he 
said.

He called attention to House passage 
of a bill providing for 100% insurance 
of public funds and an increase in 
account insurance from the present 
$20,000 to $50,000.

While it was generally believed prior 
to the vote, he said, that the House 
would look with favor on the insurance 
of public funds, many were hopeful 
that it would act favorably on the 
issue of interest rate equality between 
banks and other financial institutions 
on amounts under $100,000. However, 
when this issue was raised, it was ruled

I 10

not germane, and the House went on 
to overwhelmingly vote approval of the 
measure.

Mr. Smith said he hoped that all 
bankers are opposed to full insurance 
of public funds and particularly so if 
there is no provision for equal rates 
paid on such funds. On all deposits 
below that level, the differential be­
tween banks and their competitors will 
almost surely require public authorities

to move their funds where they will 
earn a higher return, once equal in­
surance is available.

“Obviously,” he said, “a concentrated 
effort will be required if banks are not 
to be essentially eliminated from hold­
ing public funds in amounts under 
$100,000, so we recommend strongly 
that you go back home, discuss this 
matter with your local city and school 
officials and the impact this legislation 
will have on the municipal bond mar­
ket—since it eliminates the need for 
pledging—and secure, if you can, the 
active support of your local govern­
ment officials. Then we should roll up 
our sleeves for the fight in the Senate 
on this measure.”

In commenting on a bill calling for 
an audit of the Fed by the General 
Accounting Office, Mr. Smith said his 
chief concern was not that the measure 
calls for another audit, but that there 
is a possibility that the Comptroller 
General, who heads the General Ac­
counting Office, might be placed in 
the role, or might assume the role, of

MID

M cCu l l o u g hs m it h

TBA Pres. C. Truett Smith (I.), pres., First 
State, W ylie, chats with Dr. L. S. (Bill) Pope, 
associate dean, Texas A & M University, at 
7th District Annual Meeting in Fort Worth. 
Both spoke at the meeting.

second-guessing the monetary policies 
of the Fed. Many doubt that the Con­
gress is in a position to assume the 
monetary policy making decisions of 
this country, he said.

At the Fort Worth meeting, L. S. 
Pope, associate dean of agriculture at 
Texas A & M University, spoke on 
“New Horizons for Agriculture.”

He commented that perhaps one of 
the most far-reaching changes in agri­
culture in the early part of this decade 
was the marked shift in public attitude 
toward the American farmer. This shift 
has given the farmer a new image in 
the minds of the public, resulting in 
agriculture’s rescue of a sagging U. S. 
dollar in world trade as seen by the 
nearly $17 billion in farm exports dur­
ing 1973.

This stepped-up agricultural trade 
is the only reason the U. S. has been 
able to maintain a positive world trade 
balance, Dr. Pope said. As a result, 
farming and ranching are now looked 
upon by many as America’s number 
one growth industry and our best 
means of saving the U. S. dollar abroad.

This fact has not gone unnoticed by

Attending annual breakfast at 7th District 
meeting sponsored by City National, Wichita 
Falls, were (standing, from I.) Gary Shores, 
v.p. & tr. off., City National, Austin; Harold 
Jones and Donald H. Wills, pres, and v.p., 
respectively, host bank; Mrs. and Mr. John 
H. Sedwick, pres., First N ational, Albany; 
and H. A. (Gene) Pullam, v.p., host bank. 
Seated are City National employees (from I.) 
Sally Smith, Nelda Thomson, M ary Ann Cook, 
Dorothy O'Brien, Faye Owensby and Mrs. 
M arie Manley.
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W h e re ve r yo u r interests lie,
fo llo w  the leaders.

Anywhere you and your customers have business, these leaders have 
the right contacts to further your interest. Farming and ranching. 

Mining. Land development. Building. Business and property 
management. You name it. They’re involved in just about anything 

you can imagine including interim construction financing, 
international trade and investments.

Why not let the Correspondent Bank Department 
of Frost National Bank get involved with you?

To talk it over firsthand, call now.

l \ l / V r i < O r \ l / \ L _  B A N K
P.O. Box 1600 • San Antonio,Texas 

Telephone: (512) 220-4114 
TELEX 076-7412 
Member F.D.I.C.

A. Leonard C. Magroder
Senior Vice President 

Correspondent Banking 
(512) 220-418

Perry H. Finger
Vice President 

Correspondent Banking 
(512) 220-4183

Brad Sledge
Correspondent 
Banking Otticer 
(512) 220-4185

Ernest L. Caldwell, Jr.
Correspondent 

Banking 
(512) 220-4117

Weldon Carter
Senior Vice Pres dent 

Investments
(512) 220-4119

Earl H. Chumney, Jr.
Vice President 

International Division 
(512) 220-4191
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many young people, who see an active 
job market and opportunity in dynamic 
and progressive U. S. farming, Dr. 
Pope said.

Dr. Pope called on banks in the 
plains states and the Midwest to pay 
more attention to agricultural develop­
ment in their regions. He said that 
money earned from the soil and live­
stock is, in a manner of speaking, new 
wealth, with each dollar earned by 
U. S. agriculture turning over nearly 
three times before it leaves the com­
munity. Meeting the financial needs of 
modern agribusinessmen will challenge 
the best and most resourceful financial 
leaders in the years ahead, he said.

At the First District meeting in 
Houston, an Export-Import Bank semi­
nar was held under the direction of 
R. Alex McCullough, director of the 
bank. He surveyed the problems fac­
ing exporters today and told how the 
Export-Import Bank is working to 
solve them.

New Officers. Officers elected at the 
six meetings held before press time 
were as follows:

District One—Chairman, Perry W. 
Britton, president, Peoples State, Bay- 
town; administrative council member, 
Pitser H. Garrison, chairman and presi­
dent, Lufkin National.

District Two—chairman, Gary G. 
Jacobs, executive vice president, Laredo 
National; administrative council mem­
ber, A. R. Gallaway, president, Security 
State, Pearsall.

District Three—chairman, Freddie 
R. Miller, senior vice president, Austin 
National; administrative council mem­
ber, M. L. Everett, president, Washing­
ton County State, Brenham.

District Four—chairman, F. W. 
Straw, vice president and cashier, Na­
tional Bank of Gatesville; administra­
tive council member, Robert B. Lane, 
executive chairman, Farmers State, 
Clifton.

District Five—chairman, Pat H. 
Neill, president, First State, Athens; 
administrative council member, Luther 
R. Keitt, president, Citizens National, 
Henderson.

District Seven—chairman, William

A. Craig, president, First National, 
Breckenridge; administrative council 
member, Bayard H. Friedman, presi­
dent, Fort Worth National. * *

Bank Examiners
(Continued from page 66)

voted to the audit function. For this 
meeting, a bank auditor speaks to them 
about the internal audit department 
and an accountant from a leading 
C.P.A. firm will present the role of 
the outside auditor. These meetings 
prove to be very meaty and serve to 
broaden the trainee’s knowledge base.

Trainees spend one full week at a 
computer center, where they learn, 
from scratch, just what a computer is 
and what it can do. Also, incidentally, 
what it cannot do. The course teaches 
the trainee, step by step, how to pro­
gram a computer. It is truly amazing 
to observe a group, who having never 
seen a computer before, writes its own 
program by the end of a week. The 
purpose of this course is not to produce 
computer programers, but rather to 
explode the mystique surrounding com­
puters and show the trainee that he 
need not be intimidated by a machine.

Following the nine-month inbank 
phase, trainees are placed in the several 
divisions within the Banking Depart­
ment. These months are spent gaining 
practical experience in the trust com­
pany division, three months in the 
savings bank division and one month 
in each of the other three divisions, 
co-operative bank, credit union and 
small loans. They work with seasoned 
examiners, getting their “feet wet in 
the field.” This gives the trainee an 
opportunity to choose the division in 
which he would prefer to be perma­
nently assigned. When possible, it is 
our policy ultimately to place the 
trainee in the division he desires.

After completion of the 18-month 
program just described, the trainee is 
given a final examination. It consists 
of true-false, multi-choice and essay

questions based on everything covered 
during the training program. The ma­
terial, by this time, should be second 
nature to the trainee and, while it isn’t 
a “shoe-in,” he should be able to handle 
the examination easily.

It should be obvious by now that 
we want our people to know the bank­
ing business even before they step into 
their first bank as an examiner. We 
want them to know how these func­
tions interrelate, and we want them to 
know the banking jargon. When train­
ees go out to banks on their first 
examination assignment, they are not 
greenhorns. They know what to look 
for and where to find it. According to 
the feedback I’ve received, they prove 
to be a genuine help to the examiner 
in charge. No more do they look over 
shoulders to observe; these trainees dig 
in and do the work.

How has all this worked out? Has it 
been worth the expense? How do the 
bankers feel about the program? The 
commissioner and others in the depart­
ment have received positively top-rate 
comments from bankers, both from the 
standpoint of having trainees in their 
banks, and even more importantly, re­
garding the quality of examinations. 
Bankers voluntarily have spoken up 
about the marked upgrading of the 
examination force and the quality of 
reports since the inception of the train­
ing program.

This is really what the training pro­
gram is all about, to upgrade and pro­
fessionalize the examining force. From 
this standpoint, it has—without the 
slightest doubt—succeeded. But it has 
had a definite collateral benefit too: 
A goodly number of bankers have be­
come actively involved in creation of a 
decidedly more knowledgeable depart­
ment. By doing so, the bankers them­
selves have become decidedly more 
knowledgeable about the department’s 
activities.

The bank examiner training program 
is here to stay because it is producing 
a corps of keenly knowledgeable, high­
ly professional examiners. The Banking 
Department wants it that way, and so 
do the banks it regulates. * *

MEMBER— FDIC

(5 I 2) 723-1151 Telex Number 76-34-25

Our strategic location on the U. S.-Mexico 
border enables us to provide fast, efficient 
handling of documentary drafts, collections, 
payment orders and other international ser­
vices.

Laredo, Texas
P.O. Drawer 59, Laredo, Texas 78040
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T he FIR ST n a t io n a l  B an k  o f  R m anillo T e x a s

MEMBER FDIC

Take advantage of our position
On top of the agricultural business. As Texas’ 
largest agri-lending bank, you can depend on us to be 
up on things agricultural in our five-state area. Like 
our mushrooming cattle feeding industry. Our ever 
expanding irrigated farming.
Our position in agriculture is tops in the state and 
among the top twenty in the whole country. Use it 
to improve yours.
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'Hot Dots' Identify Kids

School children in Decatur are easily seen at 
night and early morning hours, thanks to 
Millikin National, which has been distributing 
free "hot dots" to children through the school 
system. The "dots" consist of white reflector 
adhesive buttons that can be attached to cloth­
ing. Showing students how to affix "dots" are 
M arvin Schlosser (second from left), coordinator 
of physical education, athletics and safety for 
the school district, and Frank C. Schroeder Jr. 
(third from left), vice president of public re­
lations at Millikin National.

Nelson Named Military Div. Head
At Merchants Nat'l, Indianapolis
INDIANAPOLIS—Carl S. Nelson, 

vice president, Merchants National, 
has been named to head the bank’s 
new military banking division. He 
joined a predecessor of the bank in 
1939 and has been responsible for the 
correspondent bank division for the 
past three years. He is president of the 
Association of Military Banks.

James I. Mackay, assistant vice presi­
dent, is responsible for the bank’s In­
diana division, which includes cor­
porate and correspondent bank rela­
tionships. He joined the bank in 1967.

Kenneth C. Carr, Thomas B. Cros- 
ley, Deane K. Smith and Newton F. 
Smith were all promoted from branch

NELSON MACKAY
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Illinois
News

■ FIBST STATE, Olmsted, has de­
clared a 100% stock dividend, which 
raised outstanding shares from 1,000 
to 2,000 and increased capital from 
$50,000 to $100,000.

■ FIRST STATE, Morrisonville, has 
elected Mrs. Betty A. Stephens and 
Robert E. Blount directors. Frank R. 
Pratt has resigned as a director due to 
ill health.

■ THOMAS WRIGGINS III has 
joined Central National, Rockford, as 
vice president, trust and investment 
services division. He was formerly with 
U. S. Trust, New York.

■ MERCHANTS NATIONAL, Auro­
ra, has promoted Robert J. Stolp to 
vice president, Bill Linden to assistant 
vice president and Peter A. Dickes and 
Roger A. Hart to assistant cashiers. 
New directors include Bill R. Dorion, 
William C. Roeder and William C.

Wake Jr. Mrs. Mary Jefferson and Mrs. 
Viola MacDonald have retired from the 
bank.

FNB, Decatur, Observes Centennial

John Luttrell, president, First National, Decatur, 
is shown with cake baked for bank's recent 
centennial observance. Mr Luttrell announced 
expansion plans for the bank, including four 
new drive-in windows and a second lobby 
entrance area with w alk-up windows. The 
bank's assets have risen from $100,000 in 
1873 to more than $100 million in 1973.

Indiana
News

managers to assistant vice presidents. 
Norman C. Kleifgen Jr. was promoted 
from assistant trust officer to trust offi­
cer.

■ R. CALVIN WHITE has been 
elected vice president and trust officer 
of First Bank, South Bend. He joined 
the bank in 1961 and has been assist­
ant vice president and trust officer 
since 1969.

■ ROBERT J. CROTHERS has been 
promoted to vice president at St. Jo­
seph Valley Bank, Elkhart. He joined 
the bank last October as assistant vice 
president. He was formerly with First 
Bank, South Bend.

■ CHARLES C. FIELD has been 
named assistant cashier and manager of 
the Taylorsville Office of Irwin Union 
Bank, Columbus. Mr. Field’s prior ser­
vice was with Pittsburgh (Pa.) Na­
tional.

Two New Officers Elected 
At Indiana National Bank

INDIANAPOLIS 
—Indiana Nation­
al has elected 
R. Dale Hinshaw a 
vice president in 
the personnel divi­
sion and Meredith 
L. Wilson an as­
sistant manager in 
the mortgage loan 
department.

Mr. Hinshaw 
was formerly su­

pervisor of personnel relations for 
Armeo Steel Corp., Kansas City. Mr. 
Wilson was formerly with an Indianap­
olis mortgage firm.

■ KENTLAND BANK has promoted 
Don E. Wilson, trust officer, to vice 
president and trust officer, Linwood C. 
Brown to vice president and director 
and Frank E. Thompson and Stephen 
L. Pluimer to assistant vice presidents.

■ MERRILL E. MATLOCK has been 
promoted to banking center manager 
at American Fletcher National, Indi­
anapolis. He joined the bank in 1972.

HINSHAW
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AUTOMATED 
TELLER  PACK AGES.

ATRICKY BUSMESS OF 
MINIMIZING RISKS AND 
M AXIM ENG PROFITS.

AMERICAN FLETCHER 
NATIONAL BANK 

A F N B

EY ALB 
Sales and Mark 
450 E. Washin 
Indianapolis,

Here’s why 
over twenty banks 
think American 
Fletcher has 
the best 
program 
around.

Auto- % 
mated tellers 
aren’t an 
inexpensive 
proposition.
Obviously, mis­
takes can be quite 
costly. American 
Fletcher can help you 
minimize the risks, and 
maximize the profits in 
any automated teller 
program. Our Automated 
Consumer Services 
Bureau knows the ins 
and outs of the business, 
because we’ve developed 
automated teller programs 
for American Fletcher and 
over twenty other banks. You 
don’t get that far in this 
business unless you know

flTED CONSUMER SERVICES

what you’re doing.
American 
Fletcher’s 

Automated 
Consumer 

Services 
Bureau 

offers you a 
comprehensive 

teller 
program. We’ll 

assist you in 
acquiring the 

automated tellers 
you want. We’ll 

help you emboss, 
encode and issue your 

plastic teller cards. 
We’ll provide marketing 

and operations guidance.
Everything you need is 

available from American 
Fletcher, at a highly 

competitive price. 
If you’re interested 

in automated tellers packages, 
call us collect. We’d like to talk 

with you. Contact: Charley Alber, 
American Fletcher National Bank.

317/633-1501 Call Collect.

A M ERICA N  FLETCHER NATIONAL BANK A F N B
INDIANAPOLIS, INDIANA
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Miles Ends 44-Year Career 
With First Security National

LEXINGTON—LeRoy M. Miles has 
retired as chairman of First Security 
National, following 44 years of service 
with the bank. Walter W. Hillenmeyer 
Jr. has assumed the duties of chairman 
in addition to his presidential duties.

Prior to his position as chairman, Mr. 
Miles was president of First National 
from 1958 to 1961. After First Nation­
al merged with Security Trust, Mr. 
Miles became president of the result­
ing First Security National and served 
in that capacity until 1972. He was 
named chairman in 1973.

n FARMERS DEPOSIT, Eminence, 
recently celebrated the completion of 
a remodeling and construction program 
with an open house. The bank more 
than doubled its floor space by adding 
a second story to the existing building. 
The second floor overhangs the first 
and is supported by 19 brick columns. 
Existing facilities were remodeled and 
the lobby was equipped with a mod­
ernistic chandelier made up of 75 
smoked glass lights.

Kentucky
News

■ RANDY L. TODD has moved up 
from assistant vice president to cashier, 
Peoples Commercial Bank, Winchester. 
Douglas L. Crowe, formerly assistant 
cashier, now is assistant vice president.

■ JOHN TOMPKINS has retired from 
First Security National, Lexington, 
where he was assistant vice president 
and manager, Eastland Branch. He was 
with the bank 28 years. James Powell, 
assistant vice president, has succeeded 
Mr. Tompkins as branch manager. He 
joined the bank in 1966.

■ WALTER W. HILLENMEYER JR., 
president and CEO, First Security Na­
tional, Lexington, has been elected a 
director of Ashland Oil Co. in Ashland.

■ NATIONAL BANK of Paris has pro­
moted J. H. Ensminger to executive 
vice president, William L. Lamb to 
vice president and Elizabeth Shuman 
to assistant trust officer.

■ JOHN D. GRIDER has been elect­
ed a vice president and trust officer, ef­
fective in October, at Citizens Nation­
al, Bowling Green. Since 1963 Mr. 
Grider has been associated with J. C. 
Holland Co. as a partner. He will con­
tinue with the firm until October. Wil­
liam H. “Billy” Briggs retired March 1, 
after 40 years of service. He was senior 
vice president and will continue to 
serve as a director.

■ FIRST NATIONAL, Georgetown, 
has broken ground for its new Wash­
ington Square Branch, south of 
Georgetown. Completion is expected 
by May 1.

■ DON ROGERS has been promoted 
to cashier at Corbin Deposit Bank. He 
was formerly assistant vice president.

■ BILL DONOVAN has been promot­
ed to vice president, First National, 
Carlisle. He joined the bank in 1970 
and was formerly assistant vice presi­
dent. Marjory M. Burnaw and Billy C. 
House were promoted to assistant vice 
president and assistant cashier, respec­
tively.

Changes at American Nat'l
CHATTANOOGA—American Na­

tional has announced several promo­
tions and appointments.

Charles A. Holder, vice president 
and senior loan officer in charge of the 
commercial loan department, has been 
named senior vice president in that de­
partment. Robert J. Sudderth Jr. 
moved up from assistant vice president 
to vice president, metropolitan divi­
sion. Larry D. Putnam, formerly trust 
officer, now is senior trust marketing 
officer; and Assistant Vice President 
Don A. Davis, who was in the retail di­
vision, has been named manager of the 
newly created consumer banking cen­
ter. Paul W. Head has been made man­
ager, Park Central Branch, where he 
was formerly assistant manager and 
branch officer.

■ HENRY T. (TED) BERGLUND 
III, assistant vice president, First 
American National, Nashville, has been 
named head of the international divi­
sion. He has been with the bank since 
1968.

■ VOLUNTEER-STATE, Knoxville, 
has promoted John Williams Morrell 
and Mrs. Clara Balentine Morton to as­
sistant cashiers. Mr. Morrell has charge 
of accounting, and Mrs. Morton is re­
sponsible for personnel and purchasing.
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■ BANK OF HENDERSONVILLE 
has promoted Cosmer Mir from execu­
tive vice president to president, R. N. 
Parrish Jr. from senior vice president 
to first vice president, Clifton C. Cole 
and Marvin F. Pinson Jr. from assist­
ant vice presidents to vice presidents 
and Donnie Sloan from cashier to vice 
president and cashier. In other action, 
the bank elected Bill Breedlove to the 
board. He is owner of a realty firm.

■ GEORGE JEFF CULBREATH has 
retired as vice chairman, Farmers-Peo- 
ples Bank, Milan, and Edd Clifton De- 
Priest has retired as assistant cashier. 
Mr. Culbreath joined the bank in 1933 
and is a former president. Mr. DePriest 
went to the bank in 1965.

■ HAMILTON BANCSHARES, INC., 
Chattanooga, has received Fed ap­
proval to purchase a majority of the 
stock of Citizens State, McMinnville. 
Affiliation was made through an ex­
change of stock, and the plan was con­
summated April 1.

■ FIRST NATIONAL OF FRANKLIN 
COUNTY, Decherd, has promoted 
Dennis M. Walker from assistant vice 
president to assistant vice president 
and cashier; Mrs. Gwyn R. Holland 
and James L. Kelley Jr. from assistant 
cashiers to assistant vice presidents; 
Mrs. Janice Patrick from assistant cash­
ier and secretary to executive secretary 
and Mrs. Emelyn Holland, Miss San­
dra Trussell and Mrs. Judy Tucker to 
assistant cashiers. In addition, the bank 
announced the appointment of B. B. 
Looney as financial consultant and 
public relations representative. He re­
tired December 31 as president, Bank 
of Cowan, after 34 years there. His 
headquarters are at First National’s 
Winchester Office.

H CITIZENS BANK, Hendersonville, 
opened its West Main Office April 1, 
with Frank Jernigan as manager. He 
was an assistant branch manager, Third 
National, Nashville. Citizens Bank 
also announced the appointment of 
Chairman Nobel C. Caudill as vice 
chairman of the newly organized Mid­
dle Tennessee Trustee Council, an 
affiliate of the Tennessee Hospital As­
sociation.

■ E. B. COPELAND has been elected 
to the board of Volunteer-State Bank, 
Knoxville. He is president of an appli­
ance distributorship.
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With its mountain of paper­
work, demand deposit 
accounting demands a lot 
of time, personnel and 
equipment. Why not let 
Citizens Fidelity Bank’s 
Automated Customer Service 
(ACS) do all that paper work 
for you. It’ll make your job a 
lot easier and free you to be a 
full time banker.

Here’s how ACS works: At 
the close of each banking 
day you bundle up all your 
checks, deposit slips, new 
account openings and so on. 
We’ll provide the necessary 
forms. The nearest of our four 
statewide data centers will 
then do all the processing 
including posting, fine sorting, 
recording. Next morning

when you open you’ll have 
all the necessary reports 
waiting for you: such as daily 
recaps, new 
accounts, signifi­
cant activity 
reports. We also 
prepare monthly, 
quarterly, anc 
year end reports 
It's all the infor­
mation you need to make 
your banking decisions.

Sound easy? It is.
And there are other bene­

fits to converting to our ACS 
system. Like ihe fact we offer 
over 60 options to fit different 
banking situations. It’s the 
most sophisticated system of 
its kind in this area. Whether 
you’re large or small we can 
help you evaluate your needs

and serve you accordingly.
Also, you’re always in 

charge with ACS. We fit the 
program to suit your needs.

And since we’re a bank, we 
know what your needs are.
If any changes occur in bank­
ing we know right away.

Want to know more? Call 
Bob Aldridge or Doug 
Richardson, (502)
581-2084 Auto­
mated Customer 
Service Depart­
ment of our 
Correspondent 
Banking 
Division.
And ask about our other ACS 
services including the most 
modern commercial loan 
system ever.

Sack it to us.
We’ll post it, fine sort it, 
record it, and return it 

next morning... 
with complete reports.

uicizens 
Fidelity 

i B a n k J
Automated Customer Service — Correspondent Division 

Come grow with us.®, under the sign of the Service Tree
Member Federal R e^ rve System, Federal Deposit Insurance Corporation ® Servicemarks of Citizens Fidelity Bank & Trust Company

Louisville, Kentucky
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First National Mobile,
Announces Management Shifts, 
Plans to Purchase Building

MOBILE—Changes in top manage­
ment have been announced by First 
National. James S. Crow was elevated 
from president and CEO to chairman 
and CEO; Dwain G. Luce went from 
senior vice president to vice chairman; 
and William Armbrecht went from 
board chairman to chairman of the ex­
ecutive committee. In addition, Wil­
liam J. Gehlen was named president. 
Mr. Gehlen was formerly with Scott 
Paper Co.

Mr. Crow has been with the bank 
15 years and is currently president and 
CEO of First Bancgroup-Alabama,

CROW LUCE

Promotions, Director Changes 
Announced at Deposit Guaranty

JACKSON—Deposit Guaranty Na­
tional has promoted John M. Hutchi­
son and Robert L. Stainton Jr. to as­
sistant vice presidents and named 
M. Hunter Cade Jr. an investment offi­
cer.

The bank has also made changes in 
its board of directors and advisory 
board, which saw the naming of Julian 
L. Clark, Harris B. Henley and Patrick 
A. McMahen, all former advisory board 
members, to the board of directors.

Also, James Kelley Williams was 
named to the advisory board, George 
A Gear moved from the board to the 
advisory board and D. C. Mieher re­
tired from the advisory board.

Mr. Clark has been with the bank 
since 1951 and is chairman of the ex-

HENLEY CLARK McMAHEN
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Alabama
News

Inc., HC controlling First National. Mr. 
Luce has been with the bank since 
1960. Mr. Armbrecht was elected to 
the bank’s board in 1960 and had been 
chairman since 1969. Mr. Gehlen had 
been with Scott Paper Co. since 1947 
and served as division vice president 
of southern operations since 1967.

In other action, the bank has made 
arrangements to purchase its 34-story 
building. Full title is expected to be ac­
quired in 1993 at an aggregate cost of 
$7.4 million. The structure was built 
in 1965.

GEHLEN ARMBRECHT

Burr Named Vice President 
At First of Birmingham

BIRMINGHAM—First National has 
promoted Borden H. Burr II to vice 
president and industrial development 
officer. He was formerly the bank’s di­
rector of marketing. He joined the bank 
in 1969.

The bank has elected two new direc­
tors—Mrs. Katherine M. McTyeire, 
president, Iron Art, Inc., Stores, and 
Richard J. Stockham Jr., vice president 
and secretary, Stockham Valves and 
Fittings, Inc.

■ G. RAY STONE has been named 
vice president at Central Bank, Bir­
mingham. He joined the bank eight 
years ago.

■ WILLIAM C. RICE has been 
elected an assistant investment officer 
at First National, Montgomery. He 
joined the bank as a management 
trainee in 1972.

■ CITY NATIONAL, Dothan, has 
promoted J. H. Eason to executive vice 
president, Jesse S. Doyle to senior vice 
president and William B. Bauer to vice 
president and comptroller. They joined 
the bank in 1969, 1970 and 1973, re­
spectively.

ecutive committee. Mr. Henley is a 
senior partner in the law firm of Hen­
ley, Lotterhos and Bennett. Mr. Mc­
Mahen is executive vice president of 
Southern Farm Bureau Life Insurance 
Co.

Mr. Mieher had been a board mem­
ber of the bank since 1962. He recent­
ly retired as executive vice president 
of Southern Farm Bureau Life. Mr. 
Gear is chairman, Standard Life Insur­
ance Co.

■ FIRST NATIONAL, Laurel, has 
promoted John W. Openshaw to vice 
president, and Larry Glorioso, Richard 
Odum and Fred Thompson to assistant 
cashiers. Robert E. Kimbrough was 
elected assistant cashier.

■ BRITTON &c KOONTZ FIRST NA­
TIONAL, Natchez, has promoted Mrs. 
Marie Wesley to vice president, 
L. Conway Aubic Jr., John W. Chris­
tian Jr. and Ronald W. Bryant to as­
sistant cashiers.

Banks in Tupelo and Grenada 
Announce Plans to Merge

Bank of Mississippi, Tupelo, and 
Grenada Trust have announced plans 
to merge under Bank of Mississippi’s 
charter.

Grenada Trust, a $ 14.6-million bank, 
was established in 1903, and its presi­
dent is Henry J. Ray. Bank of Missis­
sippi, which dates back to 1876, had 
year-end assets of $163 million. Its 
president is J. C. Whitehead. The merg­
er, subject to approval of both bank 
stockholders and federal and state su­
pervisory authorities, will bring to 14 
the number of cities served by Bank of 
Mississippi.

■ FIRST NATIONAL, Meridian, has 
announced a one-third percent capital 
stock increase—from $750,000 to $1 
million. Bank employees receiving five- 
year service pins include Walter Col­
lins, Durward Smith, Kathy Pollizzi, 
Evelyn White and Joe Williams.

■ BANK OF UTICA has changed its 
name to Fidelity Bank to reflect the ex­
panded geographic area served by the 
bank. A free checking policy has been 
inaugurated. The bank is an affiliate 
of Affiliated Investments, Inc., Jackson.
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New Gallup Bank Opens
GALLUP—Citizens Bank opened 

for business March 4 and planned to 
hold a grand opening toward the end 
of the month. The bank’s interior de­
cor features a western motif.

Officers are: president, Peter J. Rac- 
ki; vice president and cashier, Wayne 
C. R. Hudson, and assistant cashier, 
Nada F. Cline.

■ FIRST NATIONAL of Dona Ana 
County, Las Cruces, has elected three 
vice presidents—Dwain E. Bradshaw, 
in charge of installment loans; Rodney 
A. Chamness, trust officer, and Herbert 
H. Lett, manager, Anthony Office. All 
were assistant vice presidents. R. Steve 
Bell, assistant operations officer, was 
promoted to assistant vice president.

■ CHARLES R. MYNARD has joined 
First National, Santa Fe, as vice presi­
dent and manager, Los Alamos Branch. 
He succeeds Howard Irwin, who has 
gone to First National, Roswell, as sen­
ior vice president. For the past year, 
Mr. Mynard was assistant manager, 
LASL Employees Credit Union, and 
treasurer, New Mexico Credit Union 
Share Insurance Corp. Prior to holding 
these posts, he had his own CPA office 
in Corpus Christi, Tex.

M cClintock Retires Early 
From Tulsa Bank, H C ; 
Robertson in New Posts

TULSA—F. G. M cC lin tock  last 
month was named chairman emeritus 
of First Tulsa Bancorp, and First Na­
tional Bank following his early retire­
ment as an active officer of both firms. 
John L. Robertson was elected chair­
man, president and chief executive of­
ficer of the holding company and bank. 
Russell F. Hunt is their vice chairman.

William C. Douce, president, Phillips 
Petroleum Co., was elected a director 
of the HC and bank.

Mr. McClintock will be available as 
a consultant in both bank and HC

ROBERTSON McCLINTOCK
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■ FIRST NATIONAL, Farmington, 
has promoted Richard I. Ledbetter and 
Vincent May from vice presidents to 
senior vice presidents, Mrs. Margery 
Moffitt from assistant cashier to assist­
ant vice president and Mrs. Maurice 
Warren, Reba Miller, Barbara Hunter, 
Mrs. Orville Smith and Gary Howlett 
to assistant cashiers.

■ FIRST NATIONAL, Portales, has 
promoted Mrs. Joan Nuckols from as­
sistant cashier to assistant vice presi­
dent and Grant T. (Bill) Brown to 
assistant cashier.

■ MRS. SUZANNE CLEAR has been 
promoted to vice president by Ameri­
can Bank of Commerce, Albuquerque. 
She joined the bank in 1967.

■ FARMERS & MERCHANTS, Las 
Cruces, has promoted Robert Merritt to 
assistant vice president and Margaret 
Rosas and Edward Ybarra to assistant 
cashiers.

New Bank to Open
TRUTH OR CONSEQUENCES— 

The new First State Bank of Sierra 
County will open here April 15 in tem­
porary quarters adjacent to its perma­
nent building. Groundbreaking for the 
permanent structure was held last 
month.

William I. Buhler is chairman of the 
new bank, and Travis Waller is presi­
dent.

■ WILLIAM ROBERTSON has
joined Citizens Bank, Las Cruces, as 
president. He came from First Nation­
al, Alamogordo, where he was senior 
vice president and cashier. At Citizens 
Bank, Mr. Robertson succeeds Albert 
Armijo, who resigned the post to enter 
the land development business with 
Mrs. Armijo.

■ ROSWELL STATE has promoted 
Jack T. Cargill from senior vice presi­
dent to executive vice president and 
trust officer, Steve Staeden Jr. from 
administrative vice president and cash­
ier to senior vice president and cashier, 
Kemp McMillan from vice president to 
senior vice president and Robert R. 
Drobel from assistant vice president to 
vice president.

Oklahoma
News

affairs, will maintain offices in the First 
Place complex and continue residence 
on the First National building’s 20th 
floor. He joined First National in 1959.

Mr. Robertson was a rancher in 
Nowata before going to the bank in 
1953. He became executive vice presi­
dent in 1961, a director in 1966 and 
president in 1967.

■ FIRST NATIONAL, Oklahoma City, 
has elected the following assistant vice 
presidents—Jerry P. Enloe, manager, 
transit department; Earnest L. Upton 
Jr., head, systems development divi­
sion, data processing, and Robert L. 
Shotts and Edwin L. Ward, both in the 
information systems division.

■ ROY C. HARRIS JR. has joined 
First National, El Reno, as assistant 
vice president, installment loans. Mr. 
Harris, who has worked in finance and 
banking since 1963, was formerly with 
Exchange National, Moore.
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■ MISS VICTORIA E. COGGBURN, 
bookkeeper at City Bank, Tulsa, since 
1968, has been elected auditor.

■ WELCH STATE has promoted Er­
nest L. Callison to vice president. He 
joined the bank in 1972.

■ FIRST NATIONAL, Bethany, elect­
ed Dr. Stephen Nease to its board last 
month. He is president, Bethany Naz- 
arene College.

■ FIRST NATIONAL, Guymon, has 
promoted Bob J. Hays and Raymond C. 
Neu from vice presidents to senior vice 
presidents, Ronald D. Huckins from 
cashier to vice president and cashier, 
J. D. Ford and Ray Peacock from as­
sistant vice presidents to vice presidents, 
Elizabeth Lewis from assistant cashier 
to assistant vice president and Yvonne 
Ralstin and Edith Russell to assistant 
cashiers.

■ PATRICK C. POOLE has advanced 
from assistant cashier to assistant vice 
president, Guaranty National, Tulsa. 
Also, Jerry Holbrook and Dean Collins 
were elected commercial loan officers 
and John Herndon assistant cashier.
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Lincoln Heights O ffice 
Opened by Kansas State; 
Governor, M ayor Guests

WICHITA—Kansas State has opened 
its Lincoln Heights Office, said to be the 
first permanent detached banking facil­
ity in this city. Guests at the opening 
ceremony included Governor Robert 
Docking, Wichita Mayor James Donnell 
and Chamber of Commerce President 
Jack DeBoer. The bank’s president and 
chairman, Kenneth E. Johnson, pre­
sided. At the conclusion of the program, 
all guests signed a giant greeting card, 
which was displayed in the lobby.

During three grand-opening days, the 
public was invited to go to the facility 
and register for prizes that included 
three TV sets, gift certificates good at 
Lincoln Heights stores, safe deposit box 
rentals and various other items.

TOP: Governor Robert Docking speaks at
official opening of Kansas State of Wichita's 
Lincoln Heights Office, said to be first permanent 
detached banking facility in Wichita. CENTER: 
Bank's pres. & ch., Kenneth E. Johnson, signs 
giant greeting card, which also was signed 
by other guests at opening and then displayed 
in new facility's lobby. BOTTOM: This is artist's 
sketch of Lincoln Heights Office.

As another part of the opening, 
Kansas State entertained area merchants 
and residents with a wine and cheese 
preview party.

The facility has four drive-up lanes 
and walk-in banking service. Three of 
the lanes are equipped with a Diebold 
pneumatic-tube system, and the fourth 
is manned by a teller. The interior 
features a traditional decor, with amber 
carpet and dark teakwood furniture. 
The lobby contains a customer lounge 
area decorated in blue, white and 
burgundy. The facility also has a 
conference room that’s available for 
meetings and a kitchen and lounge for 
employees.

Assistant Vice President Gay S. Bald­
win is manager of the facility.

April 15-20 to Be Observed 
As 'Kansas Bank Week'

TOPEKA—April 15-20 has been 
proclaimed “Kansas Bank Week” by 
Governor Robert Docking. Theme of 
the observance is “Kansas Banking Is 
for Everyone.”

The state’s more than 600 state and 
national banks are expected to sponsor 
open house events and special activ­
ities during the observance week to 
show their appreciation for communi­
ty support and to exemplify the observ­
ance theme.

Kansas is said to be the first state to 
inaugurate a week-long banking ob­
servance. This year’s event will be the 
sixth. It is sponsored by the Kansas 
Bankers Association.

New Ch. at First of Hutchinson

HUTCHINSON—Leonard J. Beutler 
has been elected chairman of First Na­
tional. He was formerly executive vice 
president. Nation Meyer continues as 
president and CEO.

Kent J. Longenecker, who joined 
First of Hutchinson last year, has been 
named marketing officer.

CHENOWETH STRUBE

Commercial National, KC, 
Promotes 10 Officers

KANSAS CITY—Commercial Na­
tional has announced 10 promotions, 
including that of Robert W. Cheno- 
weth from second vice president to 
vice president.

Named second vice presidents were 
Joseph P. Fabac, Bernard J. Jaksetic 
and John H. Strube. Mr. Strube is in 
the correspondent division.

New assistant vice presidents are 
Robert W. Monk Jr., Robert D. Rankin, 
Mildred Sutter and Olga Walker. 
Named assistant cashiers were Marcella 
A. Caldwell and Doris J. Shumate.

Mr. Chenoweth was named credit 
card division manager in 1968; Mr. Fa­
bac joined the bank in 1936, Mr. Jaks­
etic in 1948, Mr. Strube in 1972, Mr. 
Monk and Mr. Rankin in 1970, Miss 
Sutter in 1947, Miss Walker in 1965. 
Miss Caldwell, who is assigned to the 
correspondent division, has been with 
the bank since 1967.

■ FIRST NATIONAL, Hays, has 
elected Guy Bemis president and trust 
officer, succeeding Robert P. Ebersole, 
who is now chairman. Mrs. Evelyn 
Schumacher was elected assistant vice 
president and assistant trust officer.

■ OLIVER H. HUGHES has been 
elected a director and vice chairman, 
Merchants National, Topeka. He con­
tinues as chairman, Citizens National, 
Emporia.

■ DR. D. CRAMER REED, vice pres­
ident for health education at Wichita 
State University, has been elected to 
the board of Central State, Wichita.

C O M M E R C I A L
N A T I O N A L
B A N K
6th & Minnesota Ave. 913 371-0035 
Kansas City, Kansas 66101
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You have
to move quickly 
when you offer
same day i 
collection service.

Your Commerce correspondent 
knows that with the average  draft 
size tripling in the last three years, 
speed of collection is very 
important.

JS&  C o m m e r c e
o i  K a  NA

That's why Commerce has twice 
daily m essenger service to the Board 

of Trade — to offer sam e day 
presentation and  collection. Since 

over 80% of Board of Trade m embers 
do business with us, our service is the 
fastest around. We also provide 
speedy service for foreign collection 
through our International Departm ent 

The midwest's leading 
y correspondent is also the quickest.
^  Give your Commerce m an a  call.

Don’t forget to dial direct. Its faster!
Main Bank N um ber................  234-2000

1:, Fred N. Coulson, Jr..................  234-2479
'Vty \ Jam es W. Fowler 

V -P jC o h n  J. Hilliard . .

Ba n k
10th & Walnut 
(816) 234-2000
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..............  234-2483

..............  234-2488
Nelson V. R ogers......................  234-2622

V  Elmer E rism an ..........................  234-2482
John C. M essina .......................  234-2486
Frank W. G re in e r..................... 234-2485
Tom C. C a n n o n ........................  234-2481
Ben F. Caldwell.........................  234-2480
Steven K. S um m ers.................  234-2487
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Hartkopf Retires From Banking 
After 50 Years of Service

ST. LOUIS—Harry C. Hartkopf re­
tired as chairman of Cass Bank March 

18, a f te r  com ­
pleting more than 
50 years in bank­
ing. He will con­
tinue to be a di­
rector of the bank.

Mr. Hartkopf’s 
f irs t  bank was 
Central National in 
St. Louis, which he 
jo ined  in 1914. 
Central N a tio n a l 
consolidated w ith  

Liberty Bank to become Liberty Central 
Trust in 1921 and the bank was merged 
with First National, St. Louis, in 1929.

First National sent Mr. Hartkopf to 
New York City to run its office there 
in 1929, when he was an assistant vice 
president. The office was closed four 
years later, and Mr. Hartkopf joined 
Union Trust of East St. Louis as presi­
dent in 1933, serving in that capacity 
until he joined Cass Bank in 1936 as 
executive vice president.

He was elected president of Cass 
Bank in 1938 and was named chairman 
in 1969.

HARTKOPF

Osborn to Serve Missouri

W illiam  A. Osborn, 
commercial b a n k i n g  
officer at Northern 
Trust, Chicago, has re­
cently transferred to 
the southwestern d ivi­
sion of the banking 
department and will 
call on banks in Mis­
souri. He joined the 
bank in 1970.

Obermann Heads Assoc. Bankers

ST. LOUIS—John 
H. Obermann, pres­
ident of Mercan- 
tile-C o m m e r c e 
Trust, has been 
elected president 
of the Associate 
Bankers of St. 
Louis and St. Lou­
is County.

Other officers 
elected for one- 
year terms in­

clude: Alfred B. Naunheim, president, 
First Charter Bank, Jennings—vice 
president; Norman J. Tice, president, 
City Bank—second vice president; Wil­
son Bell, president, Big Bend Bank, 
W eb ste r Groves—treasurer; and 
J. Richard Furrer, executive vice pres­
ident, South Side National—secretary.

OBERMANN

Missouri
News

First National, St. Louis, 
Announces Officer Promotions

ST. LOUIS—First National has an­
nounced numerous promotions.

Bill R. Cato, John M. Crow, Henry 
T. Fahr, Richard A. Murray and Wil­
bert F. Sieckman were promoted to as­
sistant vice presidents. Jack Crawford, 
Ray McCormick and James White were 
named operations officers. David V. 
Essex Jr. was promoted to commercial 
banking officer and John H. Fischer 
was named cash management officer.

Messrs. Cato, Crow and Fahr were 
formerly operations officers; Mr. Mur­
ray was formerly international banking 
officer; and Mr. Sieckman was formerly 
an assistant cashier. They joined the 
bank in 1948, 1968, 1948, 1972 and 
1926, respectively.

Mr. Crawford has been with First 
National since 1959, Mr. McCormick 
joined the bank in 1964, Mr. White in 
1960 and Messrs. Essex and Fischer in 
1971.

New Officers Elected 
At Commerce Bank, H C

KANSAS CITY—David A. Rismiller 
has joined Commerce Bank as a senior 
vice president in charge of the metro­
politan division. He was formerly with 
Huntington Bank, Columbus, O.

Commerce Bancshares has named 
seven new officers, including Gary L. 
Callaway and Donald R. Selby—re­
gional vice presidents; Arthur J. Don­
nelly—assistant controller; Lynn W. 
Bryant and Laura L. Kemper—market­
ing officers; and Gloria D. Johnson and 
Winona L. Sturgeon—personnel offi­
cers.

Exchange Nat'l, Jefferson City, 
Announces Promotions, Retirement

JEFFERSON CITY—Exchange Na­
tional has promoted Luella Henley, 
Beverly J. Lewis and Herbert C. Logan 
to assistant cashiers and named Robert 
J. Crede and James N. Reichard as­
sistant cashiers and assistant trust of­
ficers. In other action, Hugh A. Hutin- 
ger was elected cashier to succeed Ray­
mond Hollerorth, who retired as cash­
ier recently.

James R. Loyd, executive vice presi­
dent and trust officer, was elected to 
the board to succeed Mr. Hollerorth 
as director.

Graham, Miller Are Sr. VPs 
At First National, Joplin

JOPLIN—Gale A. Graham and 
R. Donald Miller have been named 
senior vice presidents at First National. 
Bruce Harris, John Meyer and Steve 
Williams were promoted to second vice 
presidents; and Leon Royer and Harry 
Sorg were elected assistant cashiers.

Mr. Graham has been with the bank 
37 years and was recently named to 
head the newly formed banks and 
bankers division. Mr. Miller joined the 
bank in 1959 and is in charge of mar­
keting.

Mr. Harris and Mr. Williams joined 
the bank in 1968, Mr. Royer in 1972 
and Mr. Sorg in 1967.

R. Donald M iller (I.) and Gale A. Graham are 
new senior vice presidents at First National, 
Joplin.

United Missouri Makes Promotions;
HC to Make Two Acquisitions

KANSAS CITY—United Missouri 
Bank has advanced Robert F. Henrick- 
sen to assistant vice president and 
Michael R. Hart to assistant cashier, 
both in the commercial loan division. 
David C. Shindeldecker was elected 
assistant cashier in the credit analysis 
division and Barbara A. Carlson, Larry 
V. Parman and Phillip L. Youngs were 
elected bond investment officers. Paul 
A. Skrede was elected assistant audi­
tor.

Messrs. Henricksen and Hart joined 
the bank in 1972, Mr. Shindeldecker 
in 1973, Mrs. Carlson in 1957, Mr. Par- 
man in 1972, Mr. Youngs in 1970 and 
Mr. Skrede in 1969.

United Missouri Bancshares, Inc., 
has received Fed approval to acquire 
United Missouri Bank, Jefferson City, 
and First National, Milan.

■ JAMES E. McCLURE has been 
elected chairman, Commerce Bank of 
Lebanon, succeeding Charles Hughes, 
who resigned. Mr. McClure has been 
president since 1970. Frank N. Wright 
has been elected senior vice president 
and a director of the bank. He was a 
vice president.
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J.B., I hear that
the correspondent people at the 
First National Bank of Kansas City 
are first class.
Your bank uses them, J.B.

Tell me,
who's the man I should 
call there?

Call William 0. Weis. 
And that makes 

me 10 up.

first National bank

Call William O. Weis. (816) 221-2800 
Correspondent Division, P. O. Box 38, Kansas City, Missouri 64141 
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St. Louis County National 
Elects Wolford, Toczylowski

CLAYTON—Robert C. Wolford and 
Matthew S. Toczylowski Jr. have joined 
St. Louis County National as executive 
vice president and auditor, respectively.

Mr. Wolford was formerly vice presi­
dent of Edward K. Love Mortgage Co., 
and prior to that, was vice president of 
Mercantile Trust, St. Louis, Mr. Toczy­
lowski is a CPA and was formerly with 
Peat Marwick, Mitchell & Co.

20th Anniversary Noted
ST. ANN—Bank of St. Ann cele­

brated its 20th anniversary last month 
with a two-day open house. Free cake 
and coffee were served during regular 
banking hours and children received 
free balloons.

During its 20-year history, the bank’s 
deposits have grown from $2.5 million 
to more than $22 million.

SALES REPRESENTATIVE
presently  calling  on  banks, to offer m agnifi­
cent d isp lay  o f fo ld ed  m on ey for prom otional 
purposes. E xcellen t com m ission. R eply Box  
75-M, c /o  M ID-CONTINENT BANKER, 408 
O live St., St. Louis, Mo. 63102.

TRAVELMATS
Has gone out o f business. Send orders to 
B usiness Industries Inc., Onam ia, M innesota. 
M anufacturers o f placem ats, napkins, car 
mats, desk pads, etc.

For Your Banking Equipment 
Needs, Call HEGCO!

Drive-Up Windows 
After-Hour Depositories 
Vault Ventilators 
Safe Deposit Boxes 
Burglar Alarms 
Metal Under Counter Equip. 
Surveillance Cameras 
Pneumatic Tube Systems 
Fire Resistive Products 
Used Equipment of All Types 
Vault Engineering Service

H E G C O  Industries, Inc.
4618 N. Post Rd., Indianapolis, Ind. 46226

WOMELDORFF & LINDSEY
1030 TOWER BLDG. LITTLE ROCK

PARTNERS:
J. E. W OM ELDORFF R. P. LINDSEY

Promotion, Election in Clayton

CLAYTON—St. Louis County Na­
tional has promoted Rodney F. Hill 
from vice president to senior vice presi­
dent in commercial loans and elected 
William L. Hoeman trust officer.

Mr. Hoeman was formerly with 
Mercantile Trust, St. Louis.

■ LESTER A. WOOD has been pro­
moted to assistant vice president at 
First National, St. Peters. He was col­
lection manager with First National, 
Clayton, before joining First National, 
St. Peters, as assistant cashier.

■ RICHARD M. CATLETT has been 
elected president of Broadway Nation­
al, Kansas City. He was also elected to 
the board, along with Sherman Dreis- 
eszun, William S. Morris, Milton B. 
Ozar, M.D., and William R. Park.

■ FIRST MIDWEST BANCORP., 
INC., St. Joseph, has elected J. P. Bar­
clay Jr. and L. M. Pinkston to its 
board. Mr. Barclay is president, Wire 
Rope Corp. of America. Mr. Pinkston 
is a retired real estate investor.
■ HAROLD F. HELMKAMPF has
been elected a director of Tower Grove 
Bank, St. Louis. He is president of Har­
old F. Helmkampf General Contrac­
tors, Clayton.

H FRED J. HICKMAN has been elect­
ed vice president and cashier, First Na­
tional, Liberty. He had been cashier 
and has been with the bank 13 years.

Association Officers Elected

ST. LOUIS—The Savings Associa­
tion of St. Louis Banks has elected Ed­
mund L. Vorhes, assistant trust officer, 
Manufacturers Bank, its new president.

Named vice president was James B. 
Courrier, commercial banking officer at 
First National. Secretary is Gail Nie- 
haus, Clayton Bank, and treasurer is 
Judith K. Brown, First North County 
Bank, Jennings.

SCOT FASHION  
APPAREL LTD.

Fashionable Made-to-Measure 
Career Apparel

Manufacturing Couturiers of 
All Styles of Career Apparel

S in c e  1 9 5 3

b y  A r tu r o  P o o re

1000 Washington Ave., Room 196
St. Louis, Mo. 63101 

Phone 314/231-7450

• Index to Advertisers
American Express Co.

(Travelers Cheques) ................................. 42-43
American Fletcher Nat’l Bank & Tr. Co.,

Indianapolis ..................................................  115
American National Bank, St. Joseph .......  76
American Nat'l Bank & Tr. Co., Chatta­

nooga 75
American Sign & Indicator Corp...................  58
Arkansas Bank & Trust Co., Hot Springs . . 100 
Austin National Bank ..................................... 108
Bank Anniversary Book ................................. 79
Bank Marketing Association .........................  70
Bank of America ..............................................  7
Bank of New Orleans ..................................... 95
Bossier Bank & Trust Co., Bossier City, La. 91
Chase Manhattan Bank .............................  87
Citizens Fidelity Bank & Tr. Co., Louisville 117
City National Bank, Baton Rouge .............. 93
Commerce Bank, Kansas City .....................  121
Commercial National Bank, Kansas City,

Kan......................................................................  120
Commercial National Bank, Little Rock . . .  101
Continental Bank, Chicago .........................  84
Continental Bank of Texas, Houston .......... 109
Cullen Center Bank & Trust Co. Houston 105
De Luxe Check Printers, Inc.........................  19
Detroit Bank & Trust Co................................. 74
Diebold, Inc.......................................................... 69
Doane Agricultural Service, Inc.....................  25
First Alabama Bancshares ...........................  46
First American National Bank, Nashville .. 67
First Boston Corp..............................................  30
First National Bank, Amarillo, Tex.............. 113
First National Bank, Chicago ...................  22-23
First National Bank, Fort Worth .................  82
First National Bank, Hot Springs ...............  98
First National Bank, Kansas City ...............  123
First National Bank, Minneapolis .............. 53
First National Bank, St. Louis .....................  128
First Nat’l Bank & Tr. Co., Oklahoma City 13
First Nat’l Bank & Tr. Co., Tulsa ...............  5
First Nat'l Bank of Commerce, New

Orleans ............................................................ 3
First State Bank & Trust Co., Conway, Ark. 101
Forbes, Inc...........................................................  20
Fort Worth National Corp...............................  102
Fourth National Bank, Tulsa .........................  39
Frost National Bank, San Antonio .............  I l l
Guaranty Bank & Trust Co., Alexandria, La. 92
Hamilton National Bank, Chattanooga . . . .  55
Harland Co., John H......................................... 45
Hattier, Sanford & Reynoir ...........    92
Hegco Industries, Inc....................................... 124
Hill, Crawford & Lanford, Inc......................... 100
Howard, Weil, Labouisse, Friedrichs & Co. 92
Industrial Life Insurance Co........................... 106
Insureco .............................................................. 28
Insured Credit Services, Inc...................  73
International City Bank & Tr. Co., New

Orleans ........................................................  90
Interstate National Cos....................................  n
Kansas Bank Note ..........................................  79
Keystone Credit Investors Corp...................  46
Laredo National Bank ..................................... 112
La Salle Hotel ..................................................  74
Liberty Nat'l Bank & Tr. Co., Louisville 15
Liberty Nat’l Bank & Tr. Co., Oklahoma

City .......................................................... 2
Louisville Trust Co............................................  57
Lubbock National Bank, Lubbock, Texas .. 104
MGIC-Indemnity Corp................................... 21, 49
Manufacturers Hanover Trust Co................. ’ 47
Meilink Bank Equipment ...............................  8
Mercantile Trust Co., St. Louis ...................  17
Mosler Safe Co.................................................... 59
NCR-Domestic Marketing ............................... 50
National Bank of Detroit ............................... 77
National Stock Yards National B a n k .......... 127
Northwestern Bottle Co....................................  18
NYTCO Services, Inc........................................  77
Ozark Air Lines, Inc..........................................  125
Palumbo & Co., Inc., George .......................  40
Pan National Group, El Paso .......................  107
Professional Creations, Inc............................. 83
Rand McNally & Co..........................................  81
Republic National Bank, Dallas .................  29
Royal Manhattan Hotel ................................. 80
St. Mary Bank & Trust Co., Franklin, La. . . 91
Scot Fashion Apparel Ltd............................... 124
Standard Life Insurance Co........................... 63
State National Bank, El Paso ...................  107
Sullivan, Trulock & Dillingham, Inc.............  100
Talcott, Inc., James ......................................... 60
Texarkana National Bank ...........    99
Texas Bank & Trust Co., Dallas .................  51
Third National Bank, Nashville .................  41
Union National Bank, Little Rock .............. 96
United Missouri Bank, Kansas City ............ 27
Warwick Hotel ..................................................  66
Whitney National Bank, New Orleans . . .  88
Womeldorff & Lindsey ................................... 124
Worthen Bank & Trust Co., Little Rock 64-65

124 MID-CONTINENT BANKER for April, 1974

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



1

Since you can’t shorten your 
legs, we’ve lengthened our 
legroom. Ozark has redesigned 
the interiors of all its aircraft, 
to provide more comfort for 
all its passengers—including 
the longer-legged ones. There's 
just ONE class service on Ozark 
now—and it's A-number-one 
—offering better seating and 
better reasons for your Ozark 
flight to be NICE GOING.
(Or nice coming back.)

we’re big on that
Call your travel agent or

OZARK@ 
AIRLINES
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Boatmen s National and Equitable Life 
To Erect Bank Bldg, as Joint Venture

BOATMEN’S NATIONAL, St. Louis, 
and the Equitable Life Assurance 

Society of the United States have an­
nounced an agreement to build the 
Boatmen’s Tower as a joint venture. 
Simultaneously, the two organizations 
also announced that a contract had been 
signed with McCarthy Brothers Co. to 
erect the 22-story office complex, which 
will house Boatmen’s National. Plans 
for the tower originally were announced 
early in 1973.
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The new  tow er, said  Rober t  
Sehlageter, Equitable vice president, 
will complement his firm’s structure, the 
Equitable Building, located in the same 
area as the tower site, and will strength­
en Equitable’s substantial investment in 
this property and other downtown 
projects such as Stouffer’s River Front 
towers, Busch Memorial Stadium and 
related parking garages, which Equi­
table has financed for Civic Center Re­
development Corp.

Donald N. Brandin, Boatmen’s chair­
man and president, said, “We are very 
pleased to have Equitable as our part­
ner in this project, which we feel will 
make a significant contribution to the 
further development of downtown St. 
Louis.”

Construction on the 500,000-square- 
foot building will begin soon and will 
be completed around the end of 1975. 
Considerable preliminary work already 
has been done on site, including the 
razing of the Cotton Belt Building and 
the beginning of some excavation work. 
The structure will be located on the 
square block bounded by Broadway, 
Fourth, Chestnut and Pine streets.

The new building’s lobby area will 
be dominated by a garden-like area ac­
cented with natural skylight lighting. 
Two sub-level floors will contain inside 
parking.

Energy-saving materials will be used 
throughout the building to ensure ef­
ficient heating and cooling qualities, ac­
cording to Robert T. Kist, vice president 
of Equitable in St. Louis. * *

Senior Vice Presidents 
Named at Drovers Nat#l
CHICAGO—Two senior vice presi­

dents have been appointed at Drovers 
National. They are 
Claude J. Cimino 
Jr., who joined the 
bank in 1971, and 
Patrick C. O’Mal­
ley. Both were for­
merly vice presi­
dents.

Edward L. Rietz 
Jr. was appointed 
a vice president.

O 'M a lle y  He joined the
bank in 1969 and 

has been an assistant vice president
since 1970. Andrew M. Collins Jr. was 
named an assistant vice president. He 
joined the bank last year.

Elected a director was Donald M. 
Norris, executive vice president. He has 
been with the bank since 1970 and was 
elected senior vice president in 1971.

NORRIS RIETZ

Merchants Nat'l, Mobile, 
Names Five Senior VPs, 
Promotes 14 Officers

MOBILE, ALA.—Merchants Na­
tional has named five new senior vice 
presidents: Henry F. Schaub, William 
E. Buckley Jr., Harry A. Dinham, Carl 
E. Jones Jr. and Peter C. Petroutson. 
Mr. Schaub is in the correspondent 
bank department.

Other promotions included: to vice 
presidents—Robert G. Myers and Rich­
ard S. O’Neill; and to assistant vice 
presidents—J. Ronald Harrison and 
John L. Singley.

The bank announced the retirement 
of E. Ward Faulk as vice chairman, 
completing 49 years of service with the 
bank. He has been reelected to the 
board and will serve as a consultant in 
the organization of the proposed hold­
ing company in which Merchants Na­
tional will be the lead bank.

BAI Set for New Orleans
The Southern Regional Convention 

of the Bank Administration Insti­
tute will be held at the Marriott 
Hotel, New Orleans, April 21-23.

Convention theme will be “Bank­
ing . . . and all that Jazz!” and 
speakers will discuss audit, control, 
operations and personnel topics. Key­
noter will be Charles W. McCoy, 
president and chairman, Louisiana 
National, Baton Rouge.

Registration information is avail­
able from Marvin S. Mayer, BAI 
registration chairman, P.O. Box 369, 
Gretna, La. 70053.
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THE STOCK YflRDS BMIK
Like all the "behind-the-scenes" officers, Roger Diskey is enabled to offer 
you a personalized and effective correspondent service because he is em­
powered to and prepared to make decisions.

When you reach Roger at 618-271-6633, you can rest assured your request 
that requires a mass of statistical and detail work won't be back-tracked 
through a chain-of-command. With his wide range of country bank experience, 
Roger does a thorough job whether it's S.Y.B. internal operations or help 
on your internal operations.

"YOUR BANKER'S BANK". . .

Just across the river from St. Louis

THE NATIONAL STOCK YARDS NATIONAL BANK
OF NATIONAL CITY

NATIONAL STOCK YARDS, ILLINOIS 62071
Member Federal Deposit Insurance Corp,
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Betz, Dierks, Courrier.

First National Bank 
in StLouis Member FDIC

You can’t find bankers 
who can give you faster decisions

than these men.

Because we know our men.

Computer services second to none, 
Years of experience in all forms of 
EDP. Our computer marketers and 
technicians will be happy to visit 
and talk with you.
Computerized transit and clearing 
activities speed up collections with 
the new RCPC's.

James B. Courrier 
Commercial Banking Officer 
(314) 342-6388

Because they speak for First. . .  
in Missouri, Kansas and Nebraska.
No bank anywhere gives its 
correspondent bank officers more 
freedom to act on their own.

And they know their bank.
For any special services from 
overline loans to computerized 
bond analysis, get the job done 
better . . .  by working with a man 
who speaks for First.
Fast.
Some Special Services for 
Our Correspondent Banks:
Fast action on overline loans . . .  
even if your bank is not yet a First 
correspondent.

David A. Dierks 
Commercial Banking Officer 
(314) 342-6387

Personal and Corporate Trust 
services through St. Louis Union 
Trust. Largest trust company in 
Missouri. Over $4 billion in assets.
Exchange ideas at our Annual 
Conference of Bank Correspondents 
. .  . plus special educational seminars.

Charles S. Betz 
Vice President 
(314) 342-6386

Bond Department services, 
including fast computerized 
portfolio analysis. Our investment 
experts are in constant contact with 
bond dealers nationwide.
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