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Liberty’s PORTFOLIO MANAGEMENT SYSTEM 
can help improve your earnings.
by Kenneth Brown, CFA Senior Vice President and 
Senior Investment Officer Investment Services Department

A .s  a bank portfolio manager, you 
may be called on to move rapidly 
in a changing market. Yet, it is es­
sential that your decisions are 
based on up-to-the-minute, accur­
ate information.

L iberty ’s P O R T F O L IO  M A N ­
AGEMENT SYSTEM  provides 
virtually all of the information 
necessary to make these decisions 
. . . intelligently. Nearly all of the 
tedious accounting information as-

sociated with an investment port­
folio is produced as a "fringe” 
benefit to the management infor­
mation provided. And, the system 
includes a unique pricing feature 
for Oklahoma municipal bonds. 
W ith Liberty’s PORTFOLIO 
MANAGEMENT SYSTEM, your 
portfolio is analyzed according to 
diversification, quality, and yield 
where securities are held and 
where securities are pledged. Tax­
able yields are related to tax ex-

empt yields of the same maturity. 
The PORTFOLIO MANAGE­
MENT SYSTEM will accommo­
date bills, notes, bonds, agencies, 
corporates, CD’s, Federal Funds 
sold, commercial paper, bankers 
acceptances and more.

If you are interested in a new path 
to greater profits for your bank, 
contact the Investment Services 
Department to discuss this excit­
ing new system . . .

mm LIBERTY
THE BANK OF MID-AMERICA

Liberty National Bank & Trust Company • P.O. Box 25848 • Oklahoma City 73125 • Phone 405/231-6174 • Member F.D.I.C.
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First-class portfolio management 
means more profit from your 

investments without investing 
more of your profits.

Perhaps your investment portfolio isn’t the largest. 
Its performance still means a lot to your bank’s
earnings. And managing it still takes time.

Your time, more than likely. Time you could 
more profitably use elsewhere, if you had help with
your portfolio. You can get that help by staffing up 
to carry the load. Or you can call us. First 
National Bank of Commerce. When you 
use our Portfolio Advisory Service, your 
investments are handled by experienced, *  
full-time managers already dealing with a 
billion-dollar-a-month liquidity. And our ac-1 
counting service eliminates your need for one.

In addition to helping keep your in-house costs 
down, we can give you a big-bank overview of the 
securities market. For example, we might suggest 
a realignment of your portfolio toward short-term 
bonds to take advantage of changing investment 

conditions. Whatever your goals, we’ll search

â■ out the best way to help you achieve them. 
So talk to us. Take a look at our record. You’ll 

see right away that we don’t invest to keep 
■pF* from losing money. We invest to make money. 

Michael J. Rapier can tell you how we’ll 
do the same for you. Call him collect, at 

(504) 529-1371, ext. 237.

CORRESPONDENT DIVISION
F IR S T  N A T IO N A L  B A N K

OF COMMERCE
NEW  ORLEANS, LOUISIANA
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What 
is your 
trouble-ratio?

When a large number of check orders are 
involved, a bank begins to experience what 
we call a “ trouble-ratio.” This is the ratio 
between the number of orders that are 
completely satisfactory and those that are 
n o t . . .  for any one of many reasons. Slow 
service, poor quality, incorrect printing, wrong 
account numbers, or sent to wrong customer.

We know all about mistakes, having 
committed each of them from time to time.

But we do know, and our carefully 
kept records bear this out, that our accuracy 
record is quite good. Last year our company 
accuracy record was 99.26%. Just one order 
out of 134 was reported to us as unsatisfactory. 
This means that your trouble-ratio, had you 
purchased all orders from Deluxe, would have 
been about 7 orders per 1000.

If your trouble-ratio was greater than 
this, it might be to your advantage to check 
us out on this claim.

CHECK PRINTERS, INC.
SALES HDQTRS. • 3440 N. KEDZIE, CHICAGO, ILL. 60618 
STRATEGICALLY LOCATED PLANTS FROM COAST TO COAST
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BMA Regional Conference 
Set for Little Rock 
First Week in March

L IT T L E  ROCK—The Midwest Re­
gional Conference of the Bank Market­
ing Association will be held at the 
Camelot Inn here March 4-6. Co-chair­
men for the event are Donald E. 
Forston, vice president and manager, 
marketing division, Worthen Bank, and 
Thomas E. Steves, vice president, First 
National, both in Little Rock.

V
N »... The Financial Magazine o f the M ississippi Valley & Southwest

Volume 70, No. 2 February, 1974

FORTSONSTEVES

Topics scheduled for the program 
include “Marketing Planning—Man­
agement to Marketing,” “Banking’s 
Changing Environment and Its Impli­
cations,” “How to Do Branch Location 
Analysis,” “How to Create an Environ­
ment for Sales,” “New Trends in Radio 
and Print Advertising for the Com­
munity Bank,” and “New Trends in 
Profit Planning.”

Van Smith, president, Bank of 
Tuckerman, and president, Arkansas 
Bankers Association, will welcome at­
tendees and there will be an exhibit 
area.

The conference is sponsored jointly 
by the BMA and the Arkansas Bankers 
Association.
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Editors

Foreign Banking Study

W A S H I N G  T O N—The ABA’s 
Commercial Lending Division has 
announced that it will sponsor a 
foreign banking study seminar this 
spring. It will feature visits to the 
banking communities of England, 
Germany and Austria. Objective of 
the 15-day program is to enable 
commercial lending officers to gain 
insight into current economic and fi­
nancial developments in the interna­
tional area.

James A. Webb Jr., chairman, 
Nashville City Bank, said this will 
be the first study of this nature the 
Commercial Lending Division has 
ever undertaken.

The seminar will be limited to 
45 lending officers whose institutions 
belong to the ABA.
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The Banking Scene

By Dr. Lewis E. Davids

Hill Professor of Bank Management, 
University of Missouri, Columbia

Increased Need for Bank Capital

THE MOST recent figures published 
by the Federal Deposit Insurance 

Corp.—“Bank Operating Statistics 1972” 
—continue to show that the average 
bank’s capital has continued to diminish 
relative to its total liabilities.

This continues a trend that has been 
evident since the mid-1930s. There has 
been more than a 40% decline in the 
ratio of capital of banks related to their 
total liabilities since that time. In fact, 
since 1969, the percentage of capital 
has dropped from 7.5% to the 7.1% fig­
ure for 1972 and the figures for 1973, 
when they become available, will show 
an increased rate of decline.

These figures in the aggregate tend 
to be somewhat misleading because the 
very nature of an average dictates that 
approxiately half of the banks involved 
will be below the average figure; there­
fore, there is a 50% chance that your 
bank will fall in that category.

Serious Questions

But even if such is not the trend at 
your bank, the declining ratio of capital 
to total liabilities raises some serious 
questions as to how much further the 
decline can be tolerated in view of the 
need to provide some cushion of pro­
tection for depositors.

The preceding figures, while some­
what disturbing, are an understatement 
of the diminished capital position of 
many of our banks. This is because 
many banks today have had their real 
estate holding company subsidiaries fi­
nance new bank buildings or related 
property improvement. In addition, 
since the early 1960s, commercial banks 
have in effect removed themselves from 
exclusive reliance on equity capital and 
have moved increasingly to the utiliza­
tion of preferred stock, capital notes 
and debentures.

In addition, it should be recognized 
that the trend of capital accounts is

6

such that the larger the bank the more 
likely its total capital accounts will be 
relatively smaller than those for banks 
of a smaller size. One of the most fre­
quent communications banks have from 
their regulators is a recommendation for 
increased capital.

When the outlook for the economy is 
strong, optimism prevails. The growth 
of deposits related to the slower growth 
in capital is not as foreboding when the 
outlook is clouded, as it is today, by the 
uncertainties prevailing in the energy 
shortage. Many bank regulators now 
are concerned that loans which normal­
ly would have been considered com­
pletely bankable may, as a result of 
the fuel shortage, prove to be problem 
loans. When this is related to the di­
minished capital position of a bank, the 
question of the adequacy of the bank’s 
capital comes to mind.

Therefore, some bankers who in 
years past have held that it was pru­
dent to hold off as long as the bank 
could in increasing its capital, now are 
expressing some reservations about this 
policy.

It is one thing to identify a problem 
and a potential solution to the problem, 
and another to implement the solution. 
For this reason, a brief synopsis of the 
ways banks can meet this problem is 
described.

Number one in theory is the plowing 
back of earnings to increase capital. 
This might call for a complete stoppage 
of dividends, or at least a reduction in 
the rate of dividends.

Academic Solution Unsatisfactory

While this may be an academic solu­
tion, as a practical matter it is often un­
satisfactory. In the first place, many 
banks have not had the type of income 
earnings that would make a significant 
impact on their capital ratios. The other 
is that there are so many small banks

that are controlled by shareholders who 
are demanding increases in dividends, 
that a cut is certainly impractical.

The next method is the classical sale, 
probably on a pro-rata basis, of addi­
tional common stock to existing share­
holders. This, too, causes a number of 
problems in its implementation. One 
can only go to the well for so much 
water. The shareholders of many small 
banks are simply not in a financial posi­
tion to purchase new capital stock. 
They are also adamant in their unwill­
ingness to reduce their proportionate 
ownership and control.

Smaller Bank Experience

A number of smaller banks in this 
position have investigated and sold con­
sumer-type capital notes. Their experi­
ence has often been that, while they 
have sold their notes, they have ob­
served that the funds for the purchase 
have simply been removed from the 
banks’ deposit liability side to the other 
part of the liability capital debenture 
category.

In corporation finance the possibility 
of a private placement is conventionally 
noted in most textbooks. Most small 
banks would be surprised at the diffi­
culty of accomplishing such a move. 
Larger banks, of course, have entree to 
private placements with insurance com­
panies, pension funds and the like.

The remaining options include the 
issuance of stock, which in turn can be 
purchased by officers and directors with 
the bank’s leading correspondent financ­
ing the purchase. This, too, in theory, 
is an attractive alternative until one 
starts examining the actual numbers in­
volved. For many bank correspondents, 
at least the regional major banks, the 
payout for such a loan would be over 
a five- to six-year period. Thus, from

(Continued on page 53) 
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It’s beautiful 
and it works

An instant skyline?
1 A strikingly beautiful skyline addition, 
yes. But, instant? Well, not quite.

For welding style and substance into 
a unity of form and function initially re­
quires the productive time of a thought­
ful, working partnership.

Of varied professional, creative 
talents.

Of a business-like consensus on 
goals.

Of an appreciation that esthetics and 
efficiency can be comfortably com­
patible.

And once these factors evolve into 
shared purpose and decision, the work 
proceeds. On time and on schedule, 
immediately.

Below and above is our landmark —

Beautifully.

Denver’s Park Central, an exciting, joint 
venture of the Central Bank Building 
Corporation and Leavell Development 
Company.

Leavell Development Company?
That’s us.
As equity investors, we have been par­

ticularly successful in developing bank/ 
office buildings coast-to-coast in the 
larger, medium-sized and more com­
pact commercial centers of our country.

We would like to work with you in 
creating something beautiful that really 
works.

Beautifully.
And profitably.
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The
Dream
Machines.
They’re here now

Mosler Television Lobby 
Systems. Cuts waiting lines 
and saves valuable space, 
while increasing security.

Mosler Television Drive-in 
Stations. Lets you expand 
your drive-in service to 
handle more volume.

tuvi

Mosler Television Satellite 
Stations. Now, you can put 
your bank where your 
customers are.

Mosler Television Vestibule 
Stations. Lets you add extra 
hours to every day.

Banking by television. It’s the revo­
lutionary idea that’s changing the 
banking world. And Mosler has it 
ready for you. Now.

Nothing is safer than television 
banking. Cash and tellers can be 
located in a heavily protected security 
room. Free from any kind of threat.

Nothing is more efficient than 
television banking. One teller serves 
two customer stations simultaneously. 
And two tellers can alternate in 
serving a third customer station 
during peak periods. This holds 
operating costs in line while increasing 
customer service.

Nothing offers more customer con­
venience than television banking. You 
can put a satellite television banking 
unit wherever people are-without 
building a branch. The Mosler system 
goes anywhere—shopping centers, 
subways, airline terminals —because 
the customer unit is connected to 
your remote teller station through a 
pneumatic tube system. You simply 
keep one or more tellers on duty in 
your security room to operate walk-up 
vestibule units and drive-in units. Thus, 
you add hours to your banking day by 
serving those customers who can’t 
bank during regular hours. And you 
increase your banking volume at the 
same time because your customer 
units are located in areas of greater 
customer traffic.

Finally, nothing could be more 
versatile than television banking. 
Mosler television banking systems fit 
your needs today. And because addi­
tional units can be added to your 
Mosler remote transaction systems, 
they’ll fit your needs tomorrow, too. 
You add units as you need them, 
without losing your initial investment.

Banking by television. A system that 
increases return on investment, keeps 
operating costs in line, provides more 
security, and pleases customers. 
Mosler television banking systems.
The dream machines. They’re here 
now. For complete information write 
Mosler, Dept. MC-274, Hamilton, Ohio 
45012.

Mosler
AN A M E R IC A N -S TA N D A R D  COM PANY 
H am ilton, O hio 45012

Mosler. Full security is only the beginning.
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Attract new customers... 
and stimulate old accounts

For almost a century and a half, International 
Silver products have inspired the special hopes of 
families of all ages. Today you can be sure your pre­
miums from International Silver will be treasured from 
the moment they are received.

As established leaders in Savings and Loan 
premium programs, International’s experts are ready 
to help you on every detail of customizing and execut­
ing a powerfully effective program, with as much fu­
ture continuity as you may wish to achieve at much 
lower cost than you would expect.

These specialists will help you choose from a 
wide range of International’s superb products to fit 
your customers, your prospects, and your budget. 
They will help you with floor displays, personnel train­
ing, advertising materials, direct-mail pieces, and in 
every way help ensure that your program produces 
solid results in any of your services to which it is 
applied.

For further information write or phone: Jack Daly, 
International Incentives. / J  j *
a Division of the ^  ^
International Silver " I
Co., Dept. MCB 274, 500 ^ * 1
S. Broad St., Meriden,
Conn. 06450. Phone: (203) \ 1 \
265-2391 \ m

INTERNATIONAL 
SILVER COMPANY
SUBSIDIARY OF

Silverplated HollowareFine China

Stainless Steel Holloware

Ironstone
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Bank Guards Shoes

The Brooklyn (N . Y .) Branch o f M an u fac tu re rs  
H a n o ver Trust w a s  the safeke ep er o f the  last 
p a ir of b as eb a ll shoes w o rn  by p la y e r W illie  
M ays recently. The shoes, d o n ate d  by M r. M ays  
to  a civic o rg a n iza tio n , w ere  la te r raffled  to  
raise funds to purchase p ro p e rty  fo r  a p a rk . 
Supervising "lock u p "  o f shoes a re  Jon ath an  
G ibbs (I.), president, B lock-in-Betw een-B lock  
A ssociation, and John M ah o n e y , branch m an ­
ag e r.

Market Development

Viable Business Ideas Contest 
Held by Liberty, Okla. City
Liberty National, Oklahoma City, re­

cently honored winners in its “Viable 
New Business Ideas” contest at the 
annual meeting of the Oklahoma State 
Chamber of Commerce in Tulsa.

Purpose of the contest, according to 
bank Chairman J. W. McLean, was to 
encourage young people between the 
ages of 18 and 25 to seek out and de­
velop profitable new markets for goods 
and services in the tradition of the free 
enterprise system.

The two top winners received $1,000 
checks and runners-up received five 
shares each of stock in Liberty National 
Corp. Ideas of the two top winners 
concerned a new custom furniture shop 
and the development of a horticulture 
business.

• One hundred hams were donated 
to needy families this past Thanks­
giving season by Northern Indiana 
Bank, Valparaiso. In addition, the bank 
acted as a depository for canned goods 
donated by area residents. The canned 
goods were distributed the day before 
Thanksgiving by the Porter County 
Welfare Department.

• Chemical Bank, New York, is of­
fering low-cost noise pollution loans to 
construction firms. A new city law re­
quires construction firms to update old, 
noisy jackhammers, compressors and 
generators with new, quieter and more 
efficient equipment. Loans under $5,- 
000 are available for a maximum peri­
od of 36 months at a special annual 
percentage rate of 9.6%. Loans for 
larger amounts run for 60 months at 
10.52%. Regular rates are 12.11% and 
13.46%, respectively.

Community
Involvement

Classrooms Extended:

Special Bus Donated 
By Bank to  Schools 
For New Program

The Montgomery, Ala., public schools 
can implement a new educational pro­
gram because of the donation of a 
specially designed and equipped bus 
by that city’s First National.

The program, “ E x p e r ie n c e -B a s e d  
Reading,” is an innovative attempt to 
improve the language and reading skills 
of about 500 first- and second-grade 
children who attend schools serving

Pictured nex t to specially designed and  
eq u ip p ed  bus d o n ate d  to  M o n tg o m ery  public  
school system by First N a t 'l  o f M o n tg o m ery  
a re  (I. to r.): Lionel M . Laws, ch., Em ergency  
School A id  Act com m unity ad v iso ry  com­
m ittee; Frank A . Plum m er, ch. o f ban k; 
W . A . G a rre tt, supt., M o n tg o m ery  public  
schools; J. A lien  Reynolds, exec, v .p ., and  
Jam es S. G askell Jr., pres, o f b an k .

neighborhoods that are densely popu­
lated, racially isolated and suffer from 
a severe cultural lag. Funds for basic 
needs such as additional staff, staff 
training, instructional materials and 
books are provided through a grant 
under the Emergency School Aid Act. 
Program funding was contingent on the 
local school system obtaining a specially 
equipped bus for transporting the chil­
dren on experience-study trips.

The bus furnished by First National 
makes it possible for the entire city 
and its environs to serve as extended 
classrooms for students in three target 
schools. Experiences gained from the 
20 study trips to places of interest and 
culture will provide a core of knowl­
edge around which reading and lan­
guage will be taught. The bus is 
equipped with a tape player, speakers 
and microphones that will aid the 
teacher in conducting learning activities 
while en route to and from each 
planned destination.

Helping Hand

Free Livestock Trailers
Provided by Bank

First National, Opp, Ala., has pur­
chased three livestock utility trailers
for use by local farmers. The trailers 
are available at no cost from the Farm­
ers Cooperative Market. Farmers are 
welcome to use the trailers to transport 
their animals to and from the market 
or for other uses.

A bank spokesman said the trailers 
will meet a real need and provide a 
valuable free service to the bank’s 
many farm customers and friends.

20 Students A ided

Hamilton Nat’l, Chattanooga, 
Continues Scholarship Plan

Hamilton National, Chattanooga, is 
again providing scholarships for five 
students at the University of Tennessee 
as part of a continuing program begun 
in 1969.

The funds were earmarked for the 
scholarship program in lieu of the bank 
holding an open house celebration up­
on completion of its remodeling project.

Recipients of the Hamilton National 
Bank scholarships are chosen by the 
university. The stipends continue 
throughout each student’s four-year 
program, providing the student main­
tains his eligibility.

A total of 20 students is participating 
in the program.

Booklets Given Schools

B ayard  H. Friedm an, pres., Fort W o rth  N a t'l ,  
shows th ird -g ra d e r G re g o ry  H o w a rd  of O a k -  
hurst E lem entary School the historical boo kle t 
published by the ban k in observance o f its 
100th  a n n iversa ry  last y e a r. Since th e  city o f 
Fort W o rth  also observed the 100th  a n n iversa ry  
of the issuance o f its official charter last y e a r, 
the bo o kle t traced the histories of the  b an k  
and the city. Fort W o rth  N a t'l  presented a 
q u a n tity  o f the booklets to the city's public  
schools, w hich  use them  to teach local h istory  
in e lem en tary  schools, and  also placed them  in 
every  public school l ib ra ry  in the school sys­
tem .
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S e l l i n g / M a r k e t i n g

A Halloween Promotion:

A ll Kinds of Faces 
A p p ea r on Pumpkins 
In Bank C ontest

A pumpkin-carving contest was spon­
sored last Halloween by Heritage Bank 
of Country Club Hills, 111. The event 
was held in the bank’s lobby, which 
abounded almost wall to wall with 
funny- and evil-looking, large and small

Young w inn ers  o f the p u m p k in -carv in g  contest 
held by H e rita g e  Bank, C o untry  Club Hills, 
III., a re  show n w ith  th e ir creations. W ith  the  
children is W a lte r  G. Johnson, president of 
the ban k.

pumpkins and children dressed in 
Halloween costumes. The contest was 
open to all local grammar school stu­
dents and was judged in three age cate­
gories: five through seven, eight and 
nine and 10 through 12.

Each first-place winner received a 
$20 check; each second-place winner 
was given a $10 check, and a $5 check 
went to each third-place winner. In 
addition, honorable-mention ribbons and 
silver dollars were awarded to 11 other 
participants.

Judges were a local art teacher and 
two representatives of the bank’s adver­
tising agency.

Saying 'Thank You':

Barbecue for 6,000 
In C arn iva l Setting 
Is Given by Bank

First National, Okmulgee, Okla., said 
“thank you” to its customers with a 
barbecue that was attended by 6,000 
patrons and their families. A 200-by- 
40-foot circus tent, pennants, balloons, 
barbecued beef and 65 major door

prizes provided a carnival setting. The 
bank believes it was the biggest party 
in the city’s history.

About 5,000 helium-filled balloons 
were distributed, and hundreds of them 
were released unintentionally. The fol­
lowing week, letters began coming in 
to First National from as far away as 
Grand Rapids, Mich., and Toledo, O. 
People in those cities had found the 
bank’s balloons just hours after the 
party. Meteorologists were consulted 
and speculated that the balloons had 
hit fast winds at high altitudes to travel 
so far so fast.

The bank’s president, Robert L. 
Hollis, took advantage of the gathering 
to point out how funds deposited by 
customers in the bank had helped make 
the city grow through First National’s 
financing of new industries and ex­
pansion of existing business firms.

Silver Dig

Children Give Assist 
In Groundbreaking Job

More than 50 children from a local 
center for the retarded took part in a 
groundbreaking ceremony recently for 
an expanded drive-in facility for Amer­
ican Bank, Houston.

The bank had $100 in silver coins 
buried in the vacant lot upon which 
the facility would be constructed. The 
bank invited the children to help break 
ground by digging for the silver. Fol­
lowing the dig, a party was held for 
the children at the bank.

A t  Hamilton Bank

Cross-Selling Emphasized 
In 'Sugar Bowl' Contest

Personnel at Hamilton Bank, Nash­
ville, recently took part in an em­
ployee incentive promotion designed 
to increase demand deposits to $10 
million and time deposits to $25 mil­
lion.

The campaign was titled “Take your 
sugar to the Sugar Bowl,” and was 
built around the importance of all bank 
personnel selling the bank to Nashvil­
lians as well as to promote an aware­
ness of the opportunities for cross-sell­
ing bank services. The bank is in its 
first year of operation.

The grand prize consisted of tickets 
and transportation to the Sugar Bowl 
football game plus a TV set.

Banking Contrasts

Pioneer, Futuristic Banks 
Featured at Centennial 
O f N orthwestern N ational

To celebrate its 100th anniversary, 
Northwestern National, Minneapolis, re­
cently staged two exhibits consecutive­
ly. The first was a reproduction of a 
typical bank of 100 years ago. The sec­
ond was a concept of the bank of the 
future.

The “Pioneer Bank,” as the first ex­
hibit was called, featured gas lights, 
personnel in the outfits of the day and 
teller stations protected from would-be 
money grabbers by massive iron grill- 
work.

The “Futurebank,” as the second ex­
hibit was called, is a continuing depart-

Convenient Personal TV Teller units a re  located  
a t  entrance to un ique M in n eap o lis  S k yw ay  in 
N o rth w este rn  N a t'l  b u ild ing .

ment, offering customers a self-con­
tained automatic bank that is open 
around the clock. The Futurebank has 
no doorway, utilizing an air curtain at 
the entrance.

Futurebank customers are offered a 
full range of banking services and other 
conveniences, including a miniature, 
automated post office and a “Picture- 
phone” installation which permits cus­
tomers to see bank personnel when 
they have questions to ask.

Equipment includes three Diebold 
Personal TV Tellers that enable cus­
tomers to see and talk with tellers sta­
tioned elsewhere in the building. Trans­
actions are handled by means of a 
pneumatic tube system.

Extra long hours are possible at Fu­
turebank, since tellers are not on prem­
ises. Current hours for teller service 
are from 7 a.m. to 6:30 p.m.

The bank has also installed Diebold 
Personal TV Teller units in its Skyway 
Bank, located in the main bank build­
ing, but adjacent to the Minneapolis 
Skyway, a system of elevated, enclosed 
walks that permit shoppers to walk be­
tween downtown stores without going 
out into the weather.
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Use our software 
to get rid of hard wear 
on your computer staff.
We have two computer programs. Developed by a bank, they 
fit the internal workings of a bank easily. They use less 
computer running-time. They are debugged.

The result is an important new dimension of computer use 
for you with no tremendous stress on your personnel.

Our Credit Card Software is a true "system" with logical 
progressions. Its detailed reporting helps you better 
control bad credit and fraud.

9

a

3

o

Our two options are unique. F irst, descriptive billing that 
eliminates tons of paperwork and even has the capability to 
identify out-of-the-area merchants by name. Second, an on­
line, stand-alone system for both monetary and non-monetary 
data entry with video display for instant accurate credit card 
authorizations.

More foreign and domestic banks have purchased our credit 
card system than any other available.

Our Central Information File identifies your customers. Tells 
you what they're doing with you. And, more important, what 
they're not doing. So the marketing people can cross-sell 
additional services.

In addition, CIF gives the credit people complete borrowing 
status information. And the operations people increased  
efficiency.

Both of these proven programs come complete. Even in-depth 
training at our center is provided. For more details write: 
Herbert M. Richardson, J r .  , Vice President, First National 
Bank of Louisville, First National Tower, Louisville, Kentucky. 
Or call (502) 581-5386.

FIRST 
NATIONAL 
BANK
OF LOUISVILLE
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Change Makers'

Bank Capita lizes on Theme 
A t  Remodeling O pen House; 
Handfuls of Coins A w arded

A bank can wring a lot of attention 
from a simple slogan or “moniker.”

First National, Coffeyville, Kan., has 
spent a lot of time and money over the 
past year to make itself known as the 
“Change Makers” bank. The bank was 
seeking to create an image as being 
innovative, thus making for change in 
the area of bank services.

The title took on an expanded di­
mension recently when the bank held 
an open house to show its changed— 
or remodeled—banking quarters to the 
public.

According to Dean Daniel, president 
of the 88-year-old bank, “It wasn’t just 
a remodeling project—it involved major 
physical changes—and the spirit of our 
expanded space rubbed off on our peo­
ple.”

During open house, a mid-December 
combination holiday and “bank-warm­
ing” celebration, the bankers began to 
hear a playback of their first half-year 
of advertising as the “Change Makers.” 
Visitors who toured the facilities com­
mented on the many real changes in­
side the bank, and in almost every case, 
the word “change” was a part of the 
compliments.

Carrying out the theme, drawings 
were held for the privilege of grabbing 
a handful of change from a bowl of 
assorted coins. Coupons were published 
in the bank’s newspaper ad and were

Apples Welcome Fall

First Bank o f Park Forest South, III .,  w e l­
comed the fa ll  season last yea r by g iv in g  a 
fre e  ap p le  to an yo n e vis iting  the b an k or its 
d rive -u p  fac ilities  during  re g u la r b an k ing  
hours. The app les w e re  brig h t red, o rch ard -  
fresh Delicious, g ro w n  in the a re a . O bviously  
en joy ing  her ap p le  is D aro y l M ills  (r.). Looking  
on (I. to r.) a re  Fran K ieper, C a thy  C o rb ett 
and Vicki N y m a n , the ban k 's  cashier. A ll a re  
Park Forest South residents. President Dan 
K a p la n  said the a p p le  g iv e a w a y  " w a s  just 
an o th e r sm all w a y  to show  th a t a ne ighb orly  
an d  frie n d ly  atm osphere preva ils  a t the First 
Bank o f Park Forest South ."

TOP: Pres. Dean D an ie l and A V P  Laudine Luhn 
(s tand ing  d irectly beh ind w o rd  "w e lc o m e "  on 
sign) g ree t guests a t  open house a t First of 
C o ffeyv ille , K an., ce lebratin g  rem odelin g  of 
b an k . BOTTOM : That's  Teller Jim C lark 's  hand  
m akin g  an  official g ra b  fo r  change a t open  
house. M r. C lark  is a b as ke tb a ll p la y e r , hence 
he has la rg e  hands. Coins w e re  given a w a y  as 
prizes during  celebratio n . M r. C lark  d id the  
g ra b b in g  fo r  w inn ers  w h o  w e re  not present.

also available at the bank. The coupons, 
after being filled out and deposited, 
were drawn at intervals during the 
two-day open house.

Persons whose names were drawn 
could do their own grabbing for a 
handful of change. For winners not 
present, the “grab” was made by Jim 
Clark, teller, whose basketball-player 
hands came up with amounts that 
ranged from $16 to $34 for a dozen 
winners, to whom checks were sent. 
The grand prize, drawn as the final 
winner, was a $200 “Change Maker” 
savings account.

Invitations to the bank’s customer list 
carried a unique gift, a genuine post 
card picturing the old bank building 
dated 1927. In the process of remodel­
ing, several boxes of these collector’s 
items were unearthed from a basement 
storage area. Nearly half a century old, 
these never-mailed post cards now car­
ry their own value as well as a graphic 
reminder of how much the bank has 
changed since 1927.

Bank officials were pleased with the 
turnout of over 2,100, and were espe­
cially impressed with the public’s inter­
est in the “inner workings” of the bank. 
“We made the tour an educational ex­
perience purposely,” explained Eva San­

born, assistant cashier, one of the of­
ficial guides. “I think most of the visi­
tors went away much more knowledge­
able about our bank, and that’s good!”

Are more changes in the planning? 
Mr. Daniel admitted, “We can’t stop 
now—the public expects us to continue 
to make changes for the better.”

Itchy Feet, Anyone?

Leisure Savings C lub 
O ffers Travel Benefits, 
Merchandise, Insurance

Richmond Hill Savings, Long Island, 
N. Y., has become the first bank to offer 
the Leisure Club savings plan, de­
scribed as a new concept in bank sav­
ings plans.

The plan is described as a “save now, 
play now as well as later” plan, offer­
ing a comprehensive family savings 
plan whereby people can both save and 
spend for various forms of leisure activi­
ty and merchandise. The plan involves 
savings, insurance and preferred pricing 
of merchandise and services.

Club members can deposit as little as 
$25 monthly and will be paid interest 
on their deposits. The program con­
tinues for 10 years, at which time life 
membership is attained. At that time, 
the member stops monthly payments, 
but continues to receive benefits and 
services for the rest of his life, accord­
ing to promoters of the plan.

A member can withdraw from the 
plan at any time with principal and 
accrued interest made payable to the 
member, less membership charges and 
“redemptions.”

According to a spokesman, members 
begin to receive regular credits of “lei­
sure dollars” within three months of 
joining the plan. The dollars can be 
redeemed for leisure-related merchan­
dise and travel/tour packages at re­
duced prices. Various types of insur­
ance can also be obtained with leisure 
dollars.

Marketers to Meet
“Competition—Action or Reac­

tion?” is the theme of the 1974 Na­
tional Marketing Conference, spon­
sored by ABA and scheduled for 
March 17-20 at the Americana 
Hotel, Bal Harbour, Fla.

The conference will serve as the 
forum for almost three dozen in­
dustry spokesmen addressing topics 
such as “How Congress Views Bank 
Competition,” “Competition— Impli­
cations of Interstate Banking,” 
“New Products Analysis,” “Corpo­
rate, Commercial, Retail and Trust 
Banking Markets,” “Holding Com­
pany Marketing,” “Women and 
Credit” and “Impact of EFTS on 
Bank Competition.”
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“Heirloom Bibles 
helped us increase 

our deposits over 50%.”
Highland Park State Bank, San Antonio, Texas.

“We’ve had outstanding success build­
ing both checking and savings accounts 
with the Heirloom Bible promotional 
program. It’s great for increasing de­
posits from present customers as well 
as attracting new business. We can 
provide quality Family Bibles for less 
than $10 to our depositors. 
“ Everything’s right in the program: free 
promotional material, colorful lobby 
displays, ad mats, glossy prints, bro­
chures, even radio and TV scripts. 
“ Heirloom Bibles really work for us!”

Heirloom’s guaranteed sale arrange­
ment has worked for more than 400 
banks across the country, ranging in 
asset size from $1 million to $1 billion, 
and it can work for you.
Write today for complete details, plus 
the names of banks in your area who 
have used Heirloom Bibles. We’ll also 
send you an Heirloom Family Bible for 
your inspection.
Statement stuffers, filmed TV spots and 
radio tapes are available at nominal 
cost.

H E IR LO O M  BIBLE P U B L IS H E R S
P.O. Box 132M Wichita, Kansas 67201 (316) 267-3211
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• Diebold. A line 
of bank security 
files with combina­
tion dials and dual 
responsibility locks 
has been introduced 
by Diebold, Can­
ton, O. 44711, to 
protect vital papers 
used by customers 
of banks as collat­
eral. The files are 
suited for guarding 
bearer bonds and 
other customer col­
lateral, as well as bank papers such as 
cashier’s checks, traveler’s checks, sav­
ings bonds and other negotiable items.

Two- and four-drawer models are 
available, each offering key-changing 
combination locks and dual locking re­
sponsibility. Key-locking dials are avail­
able as an optional extra.

• Cummins-Alli- 
son Corp. Planax 
binding equipment 
is available from 
C um m ins - Allison 
Corp., 826 Wauke­
gan Road, Glen­
view, 111. 60025, 
that provides a way 
to place permanent 
bindings on stacks 
of papers, such as 

printout records, books or brochures. 
Finished books open flat, with 100%

New
Products

and
Services

edge-to-edge visibility of the entire 
page. Bound copies can be placed on 
shelves vertically like books. Books can 
be bound in multi-volumes up to six 
inches thick and then sliced apart. In 
illustration, one sheet of book supports 
entire volume when Planax binding 
equipment is used.

• Chicago Mercantile Exchange.
“Before You Speculate,” a 40-page bro­
chure “for the person who wants to be­
come informed on commodity futures 
speculation,” has been released by the 
Chicago Mercantile Exchange. It con­
tains papers by six recognized authori­
ties in the commodity futures indus­
try. The brochure’s cover is shown in 
the accompanying illustration.

The foreword explains its objectives 
as being “to strip away the veil of mys­
tery and myth surrounding speculation 
in futures, to explain the economic pur­
pose futures serve, to indicate the po­
tential rewards along with the pitfalls

of futures speculation, to describe the 
mechanics of the market and to pro­
vide insight to those who would par­
ticipate in it.”

b e f o r e

s p e c u M
psychology 

money management 
insights 
pitfalls 

potential
of commodity futures trading

Subjects in the brochure include 
“The Future of Futures,” “Speculating 
and Money Management,” “How Com­
modity Futures Are Regulated,” “Com­
modity Future Trading: Mystery, Myth 
and Mandate,” “A Professional’s View 
of Commodity Trading” and “Who Are 
Those Commodity Speculators and 
What Are They Doing to Us?”

Free copies of the brochure are 
available by writing: Public Relations 
Department, Chicago Mercantile Ex­
change, 444 West Jackson Boulevard, 
Chicago, 111. 60606.

• First Union, Inc., St. Louis, and 
Union Finance Co., Kansas City, have 
entered into an agreement whereby 
the HC will acquire the consumer loan 
and sales finance firm. Union Finance 
has six branches in Kansas City and one 
in Topeka, Kan. A. K. Simpson Jr. will 
continue as president of Union Finance. 
Key bank of the HC is First National, 
St. Louis.

• First Commerce Corp. and its sub­
sidiary First National Bank of Com­
merce, New Orleans, have formed a 
new data processing company with 
Boeing Computer Services, Inc., a sub­
sidiary of Boeing Co., Seattle. The 
jointly owned subsidiary will be First 
Boeing Data Services, Inc., and will 
market data processing services to banks 
and commercial customers. President 
of the new subsidiary is James R. 
Schwantes, formerly with Boeing Com­
puter Services. Executive vice president 
is R. Bradford Thomas, present vice 
president and manager of the data ser­
vices division at First NBC.

Holding
Companies
• A definitive agreement has been 

reached for the acquisition of American 
Finance System, Inc., by First Chicago 
Corp. American Finance, headquartered 
in Silver Spring, Md., conducts con­
sumer lending activities from 718 of­
fices in 40 states and 38 offices in the 
province of Ontario. As of last Septem­
ber 30, American Finance’s total assets 
were approximately $523 million. When 
consummated, the acquisition will be the 
fourth for the Chicago HC, whose 
principal subsidiary is First National, 
Chicago.

• Southwest Bancshares, Inc., Hous­
ton, has received Fed approval to estab­
lish Southwest Bancshares Leasing Co. 
as a subsidiary. President of the new 
operation is E. L. Epperson Jr., former­
ly president of United Virginia Leasing 
Corp. The new firm’s emphasis will be

on leasing capital equipment. Southwest 
Bancshares owns Bank of the South­
west, Houston, and 12 other Texas 
banks.

• Hamilton Bancshares, Inc., Chat­
tanooga, has received Fed approval to 
engage de novo in the field of factoring. 
The new operation will be the fourth 
non-banking subsidiary of the HC. 
Name of the new subsidiary is Hamil­
ton Factors, Inc., and it is headquart­
ered in Atlanta. John G. Brennan, for­
mer senior vice president and south­
eastern regional manager of James Tal- 
cott Factors, heads the new firm.

• Chemical New York Corp., parent 
of Chemical Bank, has announced a 
definitive agreement whereby it will 
acquire Sunamerica Corp., Cleveland- 
based finance company. Sunamerica’s 
principal subsidiary is Sun Finance & 
Loan Co., with a network of 104 of­
fices in 11 states. Upon completion of 
the acquisition, the finance company 
will function as an autonomous sub­
sidiary of the HC.
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As promised, I Meilink's new concept in 
Safe Deposit Boxes is here, now! With a stainless 
steel door. And beautiful Bronze finish as 
an intriguing option. Plus more features that 
make it m o re  of a Safe Deposit Box.

or write today:

BANK E Q U IP M E N T
3100 Hill Ave., Toledo, O hio 43607 • Phone (419) 255-1000

Call
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Commercial Lending
Menninger Foundation Speakers

Toward Understanding Man to Be Theme 
Of RMA Missouri Valley Spring Meeting

WHY DOES man behave the way he 
does? Is he a flameout ov a late 

bloomer? What are a man’s responsibili­
ties to his job? Himself? His wife? His 
children?

Rather than more traditional banking 
topics, these are some of the questions 
that will be explored at the 1974 Spring 
Conference of the Missouri Valley 
Chapter of Robert Morris Associates 
(RMA) scheduled April 25-27 in Topeka.

“Toward Understanding Man,” a two 
day program, will be presented by 
senior staff members from the Center 
for Applied Behavioral Sciences of the 
Menninger Foundation, located in 
Topeka.

Robert P. Priest, vice president, Mer­
chants National, Topeka, and general 
conference chairman, explained the new 
thrust for this conference:

“The primary goal of our program is 
to convey the message that a sound 
understanding of what really makes 
people do what they do will lead to a 
much happier, and therefore more pro­
ductive, society. Programs like ‘Toward 
Understanding Man’ work toward this 
end.

“There aren’t enough psychiatrists

around to provide this understanding 
on a one-to-one or even a small group 
basis. Only when these concepts are 
conveyed to eveiyone, and in particular 
to leaders, will a mentally healthy or, 
more properly, an emotionally healthy 
society be a reality,” Mr. Priest said.

William E. Drenner, executive vice 
president, First National, Topeka, and 
President of RMA’s Missouri Valley 
Chapter, stressed the 1974 conference 
will also break with tradition in an­
other way. “Our spouses are being en­
couraged to join in participating in the 
Menninger program, since we believe 
it is doubly important each marriage 
partner gains a better understanding of 
these concepts,” Mr. Drenner said. No 
separate program for spouses is planned.

M ORRISON M ENN IN G ER KLEMME

RM A M issouri V a lle y  C h ap te r officers m eet 
w ith  s ta ff o f M en n in g er Foundation  to  p lan  
spring conference p ro g ram . A t fa r  end o f ta b le  
a re  W illia m  E. D renner (I.), ch apte r pres., and  
Robert P. Priest, sec.-treas. an d  p ro g ram  ch. 
M r. D renner is exec, v .p ., First o f Topeka; M r. 
Priest is v .p .. M erchants N a t'l ,  Topeka.

Topics to be presented and discussed 
at the conference include: “Man at a 
Glance—Overview,” “Flameouts and 
Late Bloomers,” “Man and His Struc­
ture,” “Toward Understanding Change 
and Morale,” Psychological Contracts” 
and “Responsibility to Self.”

Roy W. Menninger, M.D., president 
of the Menninger Foundation; Herbert 
L. Klemme, M.D.; and David E. Mor­
rison, M.D., of the Foundation’s Center 
for Applied Behavioral Sciences will 
present the program. • •
■ DALE GRIGGS, senior vice presi­
dent, First National, Fort Worth, has 
been elected a director of Cleburne 
National. The latter bank is a wholly 
owned subsidiary of First United Ban­
corp., Inc., a Fort Worth-based multi­
bank HC, whose principal subsidiary is 
First of Fort Worth.

Over 270 banks send every customer 
a single monthly statement 
covering all his accounts.
They use the NCR Central Information File.

Wouldn’t your customers 
appreciate that service? ID

Complete Computer Systems
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SLT can help you fight him!
Money is tight and very expensive but your cus­

tomers’ financing needs continue.
SLT offers some solutions.
Working capital loans provide high yields. How­

ever the risks are high. SLT’s collateral control 
programs eliminate much of the risk and provide 
the necessary return on your money.

Banker’s acceptances can be issued by your

bank on marketable commodities. Changes in fed­
eral programs and higher commodity prices have 
involved banks more and more in the financing of 
commodities. A banker’s acceptance, secured by 
SLT warehouse receipts, can cage the Crunch 
Bird and do the job without tying up your money.

Let us suggest one of our collateral control pro­
grams to help solve some of your tight money 
problems. For information on fighting the Crunch 
Bird, call or write today.

SLT WAREHOUSE COMPANY
P.O. Box 242, St. Louis, Mo. 63166 • 314/241-9750 •  Offices in Major Cities 
N A T IO N W ID E  C O L L A T E R A L  C O N T R O L  S E R V IC E S

The Crunch Bird’s a mean critter.
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Does Your Bank Have a Rumor Mill? 
A Time Waster, But Usually Harmless

ONE DAY the president of our bank 
was talking to me about some as­

signments. Suddenly he stopped and 
said, “It drives me crazy—the way peo­
ple in this bank spend their time 
spreading rumors. Why can’t they just 
go about their work and stop trying to 
anticipate what’s going to happen? 
We’ll tell them everything they want 
to know when the time is right.”

I was approaching retirement so I 
thought I could speak frankly. “You 
don’t understand, Mr. President,” I 
said. “Many bank employees work year 
after year in jobs that don’t require any 
great initiative and certainly don’t call 
for any major decisions. Since they don’t 
have a voice in the really big decisions, 
they get a kick out of trying to antici­
pate what those decisions will be.” 

The president agreed, about half­
way. “I guess what really bothers me 
is that it seems impossible to make any 
decisions which aren’t leaked somehow, 
by somebody. I don’t see how people 
find out all the things they do.”

Have a Grapevine?

Sound familiar? Is there a rumor mill 
in your bank? Does the grapevine 
prove a faster way of spreading news 
than an official memo? You have to be 
a couple of levels away from top man­
agement in order to understand it all.

Time magazine had an article re­
cently about rumors in industry. It said 
the best way to stop rumors was for 
management to announce its decisions 
promptly and honestly. That doesn’t 
happen to be true, because after the 
decision is announced, the rumors will 
fly as to why it was made. If you an­
nounce that the new dividend will be 
60 cents, people will wonder why it 
couldn’t have been 65. If you announce 
that Joe Jones is to be manager of the 
new branch, Jack Brown’s friends will 
speculate as to why he didn’t get the 
job. Maybe Joe is related to the senior 
vice president.

In a lifetime in banking—well over 
40 years—I didn’t see rumor-spreading 
do any harm. It may have wasted a 
little time, but the time probably would 
have been spent talking about last 
night’s bowling game or next week’s 
picnic.

20

By LOUIS C. FINK

I suppose there are occasional mali­
cious rumors, designed to blacken some­
one’s character. Personally, I have seen 
almost none of that.

The rumors I’ve observed in three 
banks of varying size were usually con­
cerned with decisions about to be made 
at the top. As I said, the people who 
never make big decisions get pleasure 
out of anticipating the decision—trying 
to figure out if they would act the way 
the board does—and if not, why not. 
It may even be a healthy exercise in 
training future leaders to make wise 
decisions.

Tell Why

For the plain truth is that banks are 
pretty good at announcing news 
promptly, but rather poor at giving the 
reasons. They’ll tell you the WHO, 
WHAT, WHEN and W HERE, but 
seldom the WHY. I remember one 
president who always told us solemnly 
that certain men had been promoted 
because they did good work and de­
served the advancement; the rest of us 
figured that we had not done good work 
and did not deserve advancement— 
which hurt.

There is a selfish angle in this rumor 
business, of course. If an employee 
learns the location of a branch, or hears 
that so-and-so is being brought in to 
run the marketing department, or di­
vines that Mr. Gold will be elected a 
director, he can’t wait to tell a few 
close friends. Who tell a few of their 
friends. Naturally. It’s a big boost to 
the ego to be on the inside, to know 
something nobody else knows. The pres­
ident who is on the inside of every 
decision can’t understand how much fun 
this can be for the employee down the 
line.

Of course, what the president and the 
men around him rarely understand is 
how the news gets out so often, and so 
accurately. Not always, but frequently 
enough to be upsetting.

The leaks are blatantly obvious if you 
know where to look. The country club 
and the bridge tables are a prime start­
ing ground. Wives tell other wives—a

little secret their husbands dropped, 
which they know will never get back 
to the bank. It’s usually downtown with­
in 12 hours!

Rival banks keep tabs on one another. 
They seek to learn who’s going on the 
other bank’s board, what the new divi­
dend will be, where the next branch 
will be located and what they’re plan­
ning to do about savings rates. It is a 
truism that employees get most of the 
news about their own bank from friends 
or relatives in the bank across the 
street.

Leaks within a bank are just as ob­
vious. Consider a typical example. I 
used to write publicity for a large bank. 
If the board was going to name some 
new officers, I’d be called to the presi­
dent’s office the day before the meeting. 
Twenty-five clerks and stenographers 
saw me go in there, and they knew the 
PR man was never called in except to 
write a news release.

Then I went to personnel and asked 
for biographical information on the new 
officers. I never hinted at the reason, 
but personnel people weren’t born yes­
terday. If I was inquiring about some­
body the day before the board meeting, 
it could mean only one thing. By lunch 
time, the news was all over the bank. 
Not 100% accurate, but close enough.

Meetings are one of the biggest give­
aways. The senior vice president has a 
long and somber meeting with the head 
of the credit department. Then, looking 
not too happy, the two men go to see 
the president. They come out, looking 
very grim or smiling and congratulating 
each other. Something big is going to 
happen up in credit!

Secretaries Can Slip

Secretaries are usually the soul of 
discretion, but they can slip. Naturally, 
they keep the mail confidential, but a 
file can be left out on the desk, a 
name can be dropped, or—usually— 
something can be told “in strictest con­
fidence.” Of course, there’s no such 
thing: People tell other people, always 
with a promise of sealed lips—and the 
story moves along.

And—I still say—with no great harm. 
A little time wasted perhaps, but coffee 
breaks are provided by the bank, and 
you have to talk about something.

Naturally, if the rumors work to the 
detriment of the bank, something is 
wrong and you’d better take prompt 
action. But if the rumors are just guess­
ing games, chalk them up as a form of 
amusement. And don’t worry. • •

■ F O R T  W O R T H  N A T IO N A L  
CORP. has acquired Exchange Bank, 
Dallas, and Levelland State.
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We took
the best 

MICR coupon
and made it

better.

Cummins-Allison introduces 
a new MICR book to all users 
who furnish formatted punch 
cards or magnetic tape. The 
expanded format of this new 
MICR coupon provides you 
with unparalleled flexibility. 
It’s virtually unlimited in 
capacity for payment sched­
ules, number of payments, 
skipped months, and 
irregular payments.

It’s good to know that 
when you use Cummins- 
Allison MICR books, you’re 
getting the best. And if you 
select the new expanded 
format coupons, you’re 
getting one better. You can’t 
ask for more than that. And 
neither will your customers.

In addition to the most 
accurate, reliable, and flexi­
ble MICR coupons, prompt 
service is assured by the 
Cummins-Allison sales and 
service organization which 
consists of over 45 branch 
offices located across the

Write today for a 
copy of our new 
MICR coupon 
brochure!

C U M M I N S
C U M M I N S - A L L I S O N  C O R P .

800 Waukegan Road, Glenview, IL 60025 
312/724-8000

R O B E R T  L H E L S T R O M

B U YING  ANOTHER CAR
WT CAH

PiHANCz nr

:□□□□ Dooii: i» IL,e, 5 ri* in* ooooo i

\

Actual dates and 
amounts due —no 
blockouts

Scheduled balance 
available

Extra space for 
personalized logo 
on flysheet and 
coupons

Account number is 
printed in normal 
type on every 
coupon

Net-gross amounts 
(net only also 
available)

Ample working 
space

A ( nm m liti tm fH r o n  Battle A F T E R  T H I S  DAT*

D E C  2 6 , 7 3

A M O U N T  p u t

v $ 3 5 . 0 0

'■ A T TVS S f i V l

$ 3 6 . 7 51 9 2 5 . 0 0

Ample space for Optional current Customer name on Full field encoding Colorful ads on
teller’s stamp when year charges on each coupon flexibility coupons cross-sell
payments are stubs of December other services
made in person and last payment
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HD FIRST NATIONAL BANK
OFFICERS

h . c. M cK in n e y , j r .
Chairm an o f the Board 

W . D. M E A C H A M  
Vice Chairm an of the 
Board

GORDO N E. PARKER 
President

JAM ES Y. CAM ERO N 
Vice-President 

JO E W . MILLER 
Vice-President 

R. G. DUDLEY 
Vice-Pres. & Cashier 

CHARLES H A N K IN S  
Vice-President 

E. PERRY SCHIEFFER 
A u d ito r & C o n tro lle r 

CHARLES AINSW O R TH 
Asst. V ice-President 

M ILAS REYNOLDS 
Assistant Vice-Pres. 

ROBERT BLACKW O O D 
Assistant Cashier 

PETER M. O 'C O N N O R  
Assistant Cashier 

MRS. BETTY A. BALLARD 
Assistant Cashier 

JO H N N Y  BENSON 
Asst. Cashier 

TRUST DEPARTMENT 
ARLEN WALDRUP 

Vice-President &
Trust O ffice r 

ARLEY KN IG HT 
Trust O ffice r 

JOE W HITE 
Asst. Trust O ffice r 

TIMEPAY DEPARTMENT 
E. L. AD AM S, JR. 

V ice-President &
M anager 

D. E. C A N A D Y  
Vice-President 
& Asst. M anager 

BILL GIVENS 
Vice President 

DATA PROCESSING DEPT. 
JO E T. TAYLOR

Data Processing O ffice r

EL DORADO, ARK. O F  E L  D O R A D O

Condensed Statement of Condition Dec. 31, 1973 

RESOURCES

Cash on Hand and Due from  Banks............$ 9,381,559.64
United States Securities ..................................  7,980,206.25

$17,361,765.89
State, County and M unic ipa l Bonds ........................................ 8,134,517.93
Stock in Federal Reserve Bank ................................................  165,000.00
Loans and Discounts ............................................................ 31,942,455.54
Income Earned, N o t C o llec ted  ................................................  551,030.26
Bank Premises and Equipm ent ................ ................................ 1,687,687.31
O ther Resources ................................................................. 250,763.78
Custom er L ia b ility — Letters o f C re d it ..................................  915,000.00

TOTAL ............................................................................................  $61,008,220.71

LIABILITIES AND CAPITAL

Deposits
Demand ................................................................  $29,567,891.99
Savings and Time ..........................................  21,701,079.44

Total Deposits ................................................................................  $51,268,971.43
Reserve for Taxes, Interest, Etc................................................  416,910.65
Incom e C o llected , N o t Earned ..............................................  1,114,882.54
O utstand ing  Letters of C re d it ................................................ 915,000.00

LIABILITIES ......................
RESERVE FOR BAD DEBTS
C a p ita l Stock ......................
Surplus ......................................
U nd iv ided Profits ................
Reserve for Contingencies

CAPITAL AC CO UN TS .. . .

........................  $53,715,764.62
$ 507,713.39

$ 1,750,000.00 
3,750,000.00 
1,084,742.70 

200,000.00

$ 6,784,742.70

TOTAL $61,008,220.71

M em ber of Fed eral R eserve System  
M ember o f Fed eral Deposit Insura n ce Corporation

MANUFACTURERS BANK & TRUST COMPANY OF ST. LOUfS 
CONSOLIDATED STATEMENT OF CONDITION 

DECEMBER 31, 1973
RESOURCES

Cash and due from Banks ............................................................  $ 19,345,962.79
U. S. Government O b liga tio n s........................................................  6,503,128.79
U. S. Government Agencies' Securities ........................................ 10,430,059.32
State and Municipal Bonds ............................................................. 12,267,521.80
Stock— Federal Reserve B ank........................................................... 210,000.00
Federal Reserve Funds Loaned ......................................................  16,400,000.00
Loans and Discounts ..............................................  60,144,435.70
Furniture, Fixtures and Equipment ................................................  364,671.35
Bank Premises ...................................................................................... 948,415.82
Overdrafts ............................................................................................  19,710.61
Accrued Income Receivable and Prepaid Expenses ...................  1,498,085.13

$128,131,991.31

LIABILITIES
Capital Stock (152,820 Shares— $10.00) .............................  $ 1,528,200.00
Surplus ..................................................................................................  5,471,800.00
Undivided Profits .............................................................................  1,166,871.64
Reserve Account ...............................................................................  1,017,123.97
Accrued Taxes, Interest and Expense ............................................ 896,905.62
Income Collected— Not Earned ....................................................  306,900.14
Federal Reserve Funds Borrowed ..................................................  3,000,000.00
Deposits ..................................................................................................  114,744,189.94

$128,131.991.31

MANUFACTURERS
7 3  A A T T ^  &  TRU ST CO M PAN Y  

i J j C A L  V I \  o f  ST. LO U IS
1731 SOUTH BROADWAY •  ST. LOUIS, MO. 63104 

MEMBER FEDERAL RESERVE SYSTEM 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION

Corporate
News

Roundup
• Walter E. Heller & Co. Maynard I. 

Wishner became president, Walter E. 
Heller & Co., Chi­
cago, January 1, 
succeeding Frank­
lin A. Cole, chair­
man and chief ex­
ecutive officer of 
Heller’s parent 
holding company,
Walter E. Heller 
International Corp.
Mr. Cole became 
chairman, Walter 
E. Heller & Co.,
January 1 and continues as the subsid­
iary’s CEO. Norman B. Schreiber, 
chairman of the subsidiary since 1969, 
retired at year-end.

Mr. Wishner joined Heller in 1963 
and had been executive vice president 
of the operating subsidiary since 1971. 
He continues as executive vice presi­
dent and a director of the parent com­
pany. Mr. Schreiber was CEO, Walter 
E. Heller & Co., from 1969-71, chair­
man of the parent corporation from 
mid-1969 to last August and honorary 
chairman since then.

• Christmas Club A Corporation,
Easton, Pa., has named Harold Gregory 
vice president in charge of operations. 
Mr. Gregory comes from Sears, Roebuck 
& Co., where he was personnel manager 
for the Eastern Territory Fashion Dis­
tribution Center, Regional Credit Cen­
ter, National Jewelry Center and Re­
gional Data Processing Center.

• BBC Real Estate Services Corp., 
a subsidiary of Bank Building Corp., 
St. Louis, has named Walter E. Yesberg 
Jr. director, real estate consulting ser­
vices. Mr. Yesberg was formerly a vice 
president of Roy Wenzlick Research 
Corp. He is a member of the Mortgage 
Bankers Association and the American 
Institute of Real Estate Appraisers.

GREGORY YESBERG
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The First of Fort Worth is not only w illing, but 
able, to give your bank the very best in 

correspondent services. It m ight be that you 
need to draw upon our resources for overline 

assistance. Or possibly you ’re in need of 
inform ation in a specialized field such as 

petroleum and chemical financing, pension and 
profit sharing plans, and com puterized record 

keeping with d irect entry banking. 
The First of Fort Worth offers ABACUS, a new 

bond accounting system that gives you an 
accurate, complete and current listing of your 

bond portfo lio . And we are the only bank in the 
Fort Worth area with a money market center. 
Make the most of what you ’ve got by teaming 

up with the First of Fort Worth. Call Dale Griggs 
in our Correspondent Banking 

Department today. 817/336-9161.

Make the most 
of what you’ve got.

First of 
Fort lfltorth
The First National Bank of Fort Worth
One Burnett Plaza, Fort Worth, Texas 76102 Member F.D.I.C.
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N E W S  R O U N D U P
News From Around the Nation

Letter of Credit Regs Proposed
Interested parties have until March 15 to comment on 

proposed rules from regulatory agencies making letters of 
credit subject to loan rules. The regulations would limit 
the use of such letters by banks to obtain loans from third 
parties, including other banks, for their customers.

All standby letters would be subject to bank lending 
limits, just as loans are now. This would include all bank­
ers acceptances, with the exception of those now eligible 
for discount at a Fed Bank. Commercial letters of credit, 
the type most frequently used in international goods trade, 
would not be included in the rule.

Unsound letter of credit practices are said to have been 
the principal cause of the failure of U. S. National of San 
Diego last fall.

Banks Not Included in Gas Ration Plans
The Federal Energy Office’s (FE O ) standby gas ration­

ing plan, disclosed in mid-January, is silent on the issue 
of banks participating in the distribution and collection 
of gas coupons. Banks, along with S&Ls and post offices, 
had been mentioned as possible participants.

FEO officials stated the omission of participants was 
intentional because it wanted to keep its options open as 
to whether banks, post offices or some other facilities will 
be used for the centers, should gas rationing be instituted.

Court Asked to Void Security Act
Lawyers for the California Bankers Association, a West 

Coast bank and the American Civil Liberties Union have 
jointly asked the Supreme Court to strike down the re­
maining sections of the Bank Security Act, the 1970 law 
Congress passed to help government agencies uncover and 
prosecute white-collar criminals.

The act has been criticized as providing the govern­
ment with virtually limitless power to collect financial 
records on private citizens. It is also claimed that many 
of the provisions in the act are contained in other legisla­
tion.

Chicago Bank Disagrees W ith ABA
Exchange National, Chicago, has gone on record as 

taking strong issue with the ABA regarding the associa­
tion’s resistance to increasing FDIC insurance from $20,- 
000 to $50,000. The bank also opposes ABA’s position 
against full insurance for public deposits and authorization 
for credit unions to accept such deposits.

A bank representative testified before the U. S. House 
Subcommittee on Bank Supervision that the need is great 
for the insurance hike and that the average person un-

24

schooled in investment alternatives should be able to 
fully secure his savings.

On the topic of full insurance for public deposits, the 
spokesman said such coverage would provide uniformity 
in place of the existing national hodgepodge of collateral 
requirements and that such coverage would relieve banks 
from tying up much of their liquidity reserves when 
public deposits require collateral.

A Mortgage Money Program
The American Bankers Association is co-sponsoring an 

automated pilot program designed to make mortgage 
money available to prospective home buyers.

The system, called AMMINET (Automated Mortgage 
Market Information Network, Inc.), is designed to free 
up and stimulate residential mortgage money by providing 
a central data bank—at the touch of a fingertip—with list­
ings of secondary mortgage offers that meet specific needs.

AMMINET is not an exchange, since the actual buy/ 
sell transactions will still be privately conducted. Use of 
the system permits current mortgage investors to avoid 
tying up large sums of capital for the full 25- or 30-year 
life of most loans. The program is expected to stimulate 
more money into the mortgage market because the new 
efficiency in liquidity it would provide would mean more 
volume and attract more diversified institutional investors.

New Trade Group Formed
The nation’s private mortgage insurance firms engaged 

in the business of providing guarantees on residential 
home loans for U. S. financial institutions have formed a 
national trade association called Mortgage Insurance Com­
panies of America (M ICA).

MICA will be the forum for the member firms to dis­
cuss industry-wide standards and represent their interests 
before Congress and federal and state regulatory agencies 
that review housing-related legislation.

Public Approves of Banks
According to a recent national survey by Opinion Re­

search Corp., 68% of the American public has a favorable 
opinion of the nation’s banks. Only 9% have unfavorable 
opinions while 23% have no opinion.

The research was conducted on behalf of ABA to pro­
vide a benchmark by which to measure national industry 
advertising effectiveness.

The survey also shows that 80% of U . S. households 
have savings accounts—49% of the total with a bank, 32% 
with a S&L, 10% with a credit union, 3% with a mutual 
savings bank and 3% in the “don’t know” category. Eighty- 
one percent said they maintained checking accounts.

The majority of respondents said there was no differ­
ence between banks and S&Ls.
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The First Showed a Texas Bank

Senior Vice Presidents Calvin Newton and Don Eason 
in The First’s Bond Department.

They Weren't Alone.
When you’re bidding public funds, you’ve got to be 
on the money. Overbid, and you could be paying 
more interest than necessary. Underbid, and you 
won’t get the account. It’s tricky.
That’s why a bank in a major Texas market recently 
called on the Municipal Bond Department of The 
First when $12 million in public funds was at stake.
It didn’t matter that they weren’t a correspondent 
of ours. What did matter was helping them get close 
to what we figured would be the next bid. Perhaps 
they heard about our in-depth experience in 
municipal and government bonds. But when we 
heard they were awarded the account, we were 
probably as excited as they were.
No matter how far away you are from Oklahoma 
City . . .  if you need expert help, you’re not alone. 
You’ve got The First.

You're not 
alone.

K
NATIONAL BANK AND TRUST COMPANY 

OF O K L A H O M A  CITY

T H E  F I R S T

Ybu'vegot 
Wille First.
ANY

OVER $65,000,000 CAPITAL STRUCTURE /  LARGEST IN OKLAHOMA /  MEMBER F.D.I.C. 
A SUBSIDIARY OF FIRST OKLAHOMA BANCOR POR ATI ON, INC.
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BANKERS' FORUM

Usury Laws Need Changing
Most bankers agree that interest rate ceilings must be raised. But how can this 
best be done, considering formidable opposition from various areas—notably 
trade unions and consumer groups? M id-C o ntinent B anker editors asked three 
prominent bankers to explain their approaches to this important topic.

J O H N  P. W R IG H T , *  P r e s id e n t , 
American Nat'l, Chattanooga

rT1 HE IN TEREST rate ceilings in 
Tennessee are 6% as a legal rate 

and 10% as a contract rate for both 
individuals and corporations. Just a 
few years ago, 
bankers in Ten­
nessee th o u g h t 
these ce ilin g s  
were adequate, 
but today the 
view has been so 
drastically altered 
that it is obvious 
that change is 
necessary. Inter­
est rate ceilings 
in Te n n e ss e e  
must be raised. Why the change and 
why the mandate? Basically, the rea­
son is inflation, the upward spiraling 
of so many costs that we have ex­
perienced in recent years. What is 
needed is a viable means of dealing 
with economic change so that the fi­
nancial growth and prosperity of the 
state can continue. Let me deal with 
these two issues separately—the 
problem and the solution.

Certainly, inflation is not a prob­
lem just in this state, it is world­
wide in scope. Still, Tennesseans live 
and work under state law, and the 
Tennessee economy must operate 
under those same statutes. When 
costs rise to the degree that the rate 
ceilings hamper economic progress, 
it is regrettable and hopefully short­
lived, but when the costs rise so as to 
impede or stifle economic well being, 
change is required. This is particular­
ly true when the inflation which 
causes the increases is so pervasive 
and underlying that no significant 
downturns are in sight. This is pre­
cisely where Tennessee bankers find 
themselves today. Their cost of funds 
has risen to such a degree that the 
granting of credit on a profitable 
basis has become restricted and re­
sulted in reductions in the availability 

(Continued on page 28)

9 Mr. Wright is also president of the
Tennessee Bankers Association.

EDWARD M. PENICK, P res iden t, 
Worthen Bank, Little Rock

THE ARKANSAS interest rate ceil­
ing is unique in that it is a pro­

vision of the Arkansas Constitution of 
1874. This provision limits the maxi­
mum rate of in­
terest to 10%.
T h ro u gh  the 
years this ceiling 
has been inter­
preted by the 
State Supreme 
Court to mean 
10% simple-inter­
est ceiling. In 
other words, the 
maximum interest 
rate that one can 
earn on any type of installment 
paper, conditional sales contract or 
accounts receivable is a 10% simple- 
interest rate. This has been further 
enforced by a provision in the Arkan­
sas Constitution that makes any usu­
rious contract completely void and 
which requires the forfeiture of not 
only the interest but also the princi­
pal.

Prior to the early 1950s, the Ar­
kansas Supreme Court had been more 
lenient in its interpretation of this 
provision and had accepted the time- 
price-differential theory which would 
allow an interest ceiling of higher 
than 10%. In the early 1950s the 
Court went back to a restrictive in­
terpretation of 10% simple interest. 
It was at this time that the major 
finance companies started to with­
draw their business from Arkansas. 
Today few major finance companies 
and none of the major personal fi­
nance companies are engaged in 
business in Arkansas. The only fi­
nance companies operating in the 
state are those that are related to the 
automobile industry.

This ancient and unusually severe 
restrictive interest rate has had a bad 
effect on the general economy of Ar­
kansas. Arkansas, like many of the 
other southern states, is a capital-poor 
state. It has had to import the capital 

(Continued on page 28)

JAMES E. CLINE* President, Citi­
zens State Bank, Maryville, Mo.

F OR MORE than a decade finan­
cial leaders, business leaders, and 

the whole citizenry, for that matter, 
have witnessed a constant flow of 
money out of 
Missouri. I want 
to emphasize the 
fact that the flow 
has been contin­
uous, maybe not 
at too alarming a 
rate at times, but 
at other times 
money departed 
from our state at 
a rapid rate.

Economic his­
tory will record the past 10 years as 
being very damaging to the economic 
growth of Missouri. Time will prove 
that it will take years to recover from 
this period of disintermediation.

Looking back, it is difficult to rec­
oncile the fact that our financial lead­
ers, our business community, our 
labor leaders and our elected govern­
ment officials have failed to develop 
the necessary thrust to change the 
state’s usury laws so as to provide us 
with equalization which would per­
mit the state’s financial institutions to 
compete with the federal government 
and the financial institutions of other 
states on a competitive basis. Far too 
many people in and out of govern­
ment did not even recognize such 
problems existed. We all talk about 
the law of supply and demand and 
freedom in the marketplace, but 
changing the laws so that supply and 
demand can function has never been 
accomplished.

We have now reached the point 
where such basic industries as hous­
ing, agricultural and many others 
are suffering because capital and 
credit are no longer available. Pro­
ductivity has been seriously ham­
pered. A city can make a great effort 
to secure a new plant with a national 

(Continued on page 28)

° Mr. Cliiie is also president of the Mis­
souri Bankers Association.
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If you didn't
need reliable service on loan 

coupons, ours would 
have bombed.

But since reliable service is an absolute must, Harland’s 
loan coupons are becoming more popular every day. 
■ A sophisticated com puter cen ter and advanced  
technical experience enable Harland to process your 
customers’ coupon books with the fast turnaround you 
need. And without many of the snags you may 
be running into with other coupons. ■ Like 
accuracy. Harland loan coupons reg­
ularly test out at better than 99.5%  
com puter readability . . .  The kind of 
accuracy you need. ■ You also get the 
flexibility you need, highlighted by an MICR 
line adjustable to your exact needs. It can be

programmed to include the payment number and 
amount, identification numbers, branch or department 

designations, and transaction or loan codes. Or 
you can even have the MICR line blank. The 
flexibility is there for you. ■ Combine this 

flexibility, accuracy and reliable service, and 
you've got yourself a real loan coupon. A 

Harland loan coupon. ■ Write today, c/o  our 
Marketing Department, for an information- 

packed kit on how Harland loan coupons can meet 
your needs. Reliably. Exactly.

Because you need more, w e give you more.

JOHN H. HARLAND COMPANY
BANK STA T/ONERS
P.O. Box 13085, Atlanta, Georgia 30324.
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Usury Laws Need Changing (Continued)

Edward Penick
necessary for its economic develop­
ment. This has been accomplished 
through industrial revenue-type bonds 
that have the advantage of a tax-free 
status. Without these, industrial devel­
opment in Arkansas would be at a 
standstill.

The most serious consequence of the 
Arkansas restrictive interest rate was 
felt last fall when the prime interest 
rate reached 10%, a rate equal to the 
maximum interest rate that could be 
charged in Arkansas. With bumper 
crops in cotton, rice and soybeans, 
those out-of-state financial organiza­
tions that had been financing the proc­
essing and storage of Arkansas crops 
refused to come into Arkansas at a 10% 
interest rate when their funds were 
earning much higher rates in competi­
tive markets. This became a serious 
matter and could have had a devastat­
ing effect on the Arkansas economy. 
The reason it did not have a worse 
effect was that the price of agricul­
tural crops was good, and the crops 
did not stay in process long but moved 
into the market so that the funds accel­
erated through the economy at a rapid 
pace.

The general consumer in Arkansas 
also suffers from this restrictive interest 
rate. Studies conducted by research 
teams of the University of Arkansas 
have conclusively proved that the cost 
of major appliances in Arkansas is any­
where from 8% to 12% higher than in 
adjoining states. This is due entirely 
to the fact that the credit seller makes 
up the difference in his cost of credit 
by raising the basic price of the prod­
uct.

Probably the most serious conse­
quence has been in the Arkansas bank­
ing industry. As the rates on the large 
CDs have moved upward in excess of 
10%, it has been difficult, if not im­
possible, for Arkansas banks to pay 
rates competitive with those of sur­
rounding states. Last fall Arkansas 
bankers had aggressive competition 
from banks in surrounding states offer­
ing larger depositors 11% and 12% on 
short-term CDs. This has resulted in a 
major outflow of this type of invest­
ment funds from the state when it is 
badly needed.

There is currently a group which has 
filed a petition with the attorney gen­
eral asking for a referendum election 
on the interest rate provision of the 
Arkansas Constitution. If this petition 
is successful, it will put the interest 
rate ceiling into the hands of the legis­

lature, so that it can be reviewed on 
a periodic basis. The problem now is 
that we are trying to operate in a 1974 
economic environment with an 1874 in­
terest-rate ceiling. Until this is 
changed, or until a degree of flexibility 
is permitted, Arkansas will continue to 
be a state that has difficulty in attract­
ing outside capital and Arkansas banks 
will continue to have difficulty in serv­
ing the consumer banking market with 
the type of services that consumers in 
other states have come to enjoy. * *

John W rig h t
of funds so necessary to growth and 
prosperity.

Let me cite examples of this. At the 
end of September, 1973, the 10 largest 
banks in the state reported some in­
teresting statistics: Their net Fed funds 
position was in excess of $383 million, 
with funds selling at a rate of 10% or 
more; their large ($100 thousand and 
up) CD holdings were over $1.7 bil­
lion, up over $810 million from the 
same date a year earlier. This latter 
position is particularly revealing be­
cause the costs of these certificates in­
creased during the period from 5% and 
5/2% to 10%. Both the Fed funds and 
certificate rates match the loan rate 
ceiling, leaving no margin for operat­
ing cost or profit. Another notable sta­
tistic recently was the announced cost 
of living increase of 812%. In this kind 
of atmosphere, savers will not long be 
satisfied with the rate of returns on 
their savings not matching the cost-of- 
living increase plus an interest margin 
for the use of their money. The result 
of all of this is a profit squeeze and a 
potential flight of funds from the state, 
thus further worsening the local econ­
omies.

Now, in regard to a recommended 
solution, let me say I understand why 
ceilings are sought. Consumers deserve 
and should have protection from un­
ethical lenders. What is needed is a 
workable system which allows both 
protection and flexibility to deal with 
changing economic conditions on a 
continuing basis. Tennessee is one of 
the few states in which the rate ceil­
ings are set as constitutional maxi- 
mums. What I propose is for a consti­
tutional convention to place the re­
sponsibility for setting the ceilings into 
the trusted hands of the state legisla­
ture. In that way, these representatives 
of the people can deal with the situa­
tion of economic supply and demand as 
it develops. The very people for whom

the ceilings were designed, the voters 
who supply and consume funds, can in 
fact be helped in this way. The legis­
lators can discharge their proper duties 
to their constituents, and the economy 
of the state will have the opportunity 
to respond progressively to change. 
The alternative is little or no relief for 
a developing dilemma and, in the ab­
sence of reduced inflation, the threat 
of economic regression in Tennes­
see. * *

James Cline
reputation only to find that adequate 
housing is not available for the new 
employees, so the plant goes to another 
state.

Missouri agriculture is facing the 
best prospects for growth since World 
War II, but we find the shortage of 
capital for operating funds curtailing 
growth. People fail to recognize that 
a man working in a factory or a farmer 
on a tractor provides employment for 
an additional 10 to 12 people in other 
related industries, such as marketing, 
transportation, finance, construction, 
chemicals, petroleum and health, just 
to mention a few.

We are each day experiencing a 
slowdown in Missouri’s economic 
growth. Those dollars that have left 
our state the past 10 years for a higher 
rate of return will be difficult to re­
cover. Investment of funds classified 
as more or less permanent funds move 
around slowly. Consequently, those 
funds lost from Missouri banks and 
other savings institutions will be slow 
to return. Many dollars will never re­
turn.

Many Missouri communities have 
unknowingly let these savings leave 
their communities without demanding 
that at least part be reinvested in their 
home communities. Some financial in­
stitutions have taken funds from com­
munities for more than a year without 
financing a single new house. Many 
savings that formerly were used to 
finance new homes now finance com­
mercial enterprises in the Southwest 
because of much better earnings there.

Changes in policy are in order. Funds 
now must be invested out-of-state to 
enhance profit. We must restrict lend­
ing in our state until our interest rate 
is equalized with other states, thereby 
giving our banks an opportunity and 
an environment which will insure prof­
its. Those banks fortunate enough to 
have state funds are forced to invest 
with out-of-state corporations in order 
to receive a return to make these pub­
lic funds profitable. How does this con­
dition help Missouri citizens and Mis­
souri taxpayers? * *
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Bank of America 
Consolidated Statement 
of Condition
RESOURCES: December 31, 1973 December 31, 1972
Cash and Due from B a n k s ......................... ....  .. . . . . . . . . . . . . . . . . . . . . . . .  $12,264,413,000 $11,053,538,000

United States Government Securities 
State, County and Municipal Securities 
Other S ecu rities ... . . . . . . . . . . . . . . . . . . . . . .

Total Securities

$ 2,516,288,000
2.747.681.000
1.623.382.000 

$ 6,887,351,000

$ 3,013,825,000
2.718.792.000
1.103.179.000 

$ 6,835,796,000

L o a n s ................ . . . .
Funds Sold ................................
Customers’ Liability for Acceptances 
Bank Premises and Equipment . . 
Other Resources ........................

24,835,244,000
2.552.845.000

625.028.000
526.546.000

1.342.679.000

19,356,854,000
1,852,787,000

418.847.000
508.866.000
818.788.000

Total Resources $49,034,106,000 $40,845,476,000

LIABILITIES:
Demand Deposits.................................
Savings and Time D e p o s its .................

Total Deposits

Funds B orrow ed.................................
Liability on A ccep tance s.....................
Other L ia b ilit ie s .................................

Total Liabilities

Reserve For Possible Loan Losses 

Capital Funds:
Capital N o te s .................................

December 31, 1973
$12,887,930,000

28,956,450,000

$41,844,380,000

2.863.916.000
632,060,000

1.521.623.000 

$46,861,979,000

$ 348,010,000 

$ 225,845,000

December 31, 1972
$12,772,338,000

22,655,827,000

$35,428,165,000

1.883.638.000
423,178,000

1.184.743.000 

$38,919,724,000

$ 295,377,000 

$ 225,845,000

Common S tock.........................................................................  214,618,000
S u rp lu s .... . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  787,207,000
Undivided P ro fits .....................................................................  491,495,000
Reserve for Contingencies.........................................................  104,952,000

Equity Capital . . . .  1,598,272,000

Total Capital Funds $ 1,824,117,000

Total Liabilities, Reserve and Capital Funds $49,034,106,000

B A N K  O F  A M E R I C A  N A T I O N A L  T R U S T  AN D  S A V I N G S  A S S O C I A T I O N  • M E M B E R  F E D E R A L  D E P O S I T  I N S U R A N C E  C O R P O R A T I O N  

M E M B E R  F E D E R A L  R E S E R V E  S Y S T E M

214.618.000
687.207.000
403.109.000 

99,596,000

1,404,530,000 

$ 1,630,375,000 

$40,845,476,000
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MANUFACTURERS NATIONAL CORPORATION DIRECTORS

PARENT COMPANY OF
MANUFACTURERS NATIONAL BANK OF DETROIT 

CONSOLIDATED BALANCE SHEET
December 31, 1973
ASSETS
Cash and due from banks................................................................ $ 481 ,880 ,000
U.S. Treasury securities.......................................................................  142 ,332 ,000
Public housing authority securities...................................................  4 8 ,124 ,000
State and municipal securities.......................................................... 2 0 3 ,610 ,000
Other securities.....................................................................................  33 ,508 ,000

Total securities............................................................... 427 ,5 7 4 ,0 0 0
Federal funds sold...............................................................................  6 9 ,950 ,000
Commercial loans.................................................................................  7 3 2 ,492 ,000
Instalment loans.....................................................................................  196 ,531 ,000
Real estate mortgage loans:

Insured or guaranteed...................................................................  263 ,813 ,000
O ther...................................................................................................  4 8 6 ,092 ,000

Total loans......................................................................  1 ,678 ,928 ,000
Properties and equipment.................................................................  53 ,028 ,000
Accrued income and other assets....................................................  29 ,44 3 ,0 0 0

Total assets...................................................................... $2 ,740 ,803 ,000

LIABILITIES, RESERVE AND SHAREHOLDERS’ EQUITY
Demand deposits................................................................................. $ 891 ,244 ,000
Personal time and savings deposits................................................ 1 ,165 ,289 ,000
Other time deposits.............................................................................  2 9 6 ,996 ,000

Total deposits................................................................  2 ,353 ,529 ,000
Federal funds purchased and securities sold under

agreements to repurchase............................................................  133 ,096 ,000
Notes p ay a b le ......................................................................................  18 ,048 ,000
Accrued expenses and other liabilities.......................................... 48 ,41 0 ,0 0 0

2 ,553 ,083 ,000
Reserve for possible loan losses......................................................  25 ,245 ,000
Capital notes:

Capital notes— 4.65%, due 1989 ............................................ 21 ,00 0 ,0 0 0
Convertible capital notes— 5% , due 1 9 9 4 ............................. 13 ,388 ,000

Total capital notes.......................................................  3 4 ,388 ,000

Shareholders’ equity:
Preferred stock— no par value:

Authorized and unissued— 2 50 ,000  shares 
Common stock— $10 par value:

Authorized— 4 ,000 ,000  shares
Issued— 3,120 ,179  shares.......................................................  31 ,202 ,000

Capital surplus.................................................................................. 50 ,410 ,000
Retained earnings............................................................................ 47 ,543 ,000
Less cost of 31,941 shares of common stock in treasury. . . (1 ,068 ,000)

Total shareholders’ equity.............................................. 128 ,087 ,000
Total liabilities, reserve and shareholders’ equity. $2 ,740 ,803 ,000

NOTE: Securities carried at approximately $152,876 ,000  were pledged at 
December 31, 1973 to secure public deposits (including State of Michigan 
deposits of $15 ,759 ,000) and for other purposes as required by law.

MANIMCTURERS
NATIONAL CORPORATION

DEAN E. RICHARDSON
Chairman of the Board and 
Chief Executive Officer

LOUIS G. ALLEN
President and Chief Administrative Officer

KENNETH AIRD
Executive Vice President,
Holding Company 
Vice Chairman, Bank

WENDELL W. ANDERSON, JR.
Chairman of the Board and President 
Bundy Corporation

ALBERT J. BERDIS
Former Vice President and Director, 
National Steel Corporation

H. GLENN BIXBY
Chairman of Executive Committee 
Ex-Cell-O Corporation

E. PAUL CASEY
President, McCord Corporation

LEROY W. DAHLBERG
Partner, Dahlberg, Mallender & Gawne

MAX M. FISHER
Chairman, Detroit Renaissance, Inc.

WILLIAM CLAY FORD
Vice President and Director,
Ford Motor Company

MERVYN G. GASKIN
Chairman of the Board,
Taylor & Gaskin, Inc.

PIERRE V. HEFTLER
Partner, Bodman, Longley, Bogle, 

Armstrong & Dahling

KENNETH G. HERRICK
Chairman and Chief Executive Officer, 
Tecumseh Products Company

GEORGE M. HOLLEY, JR.
Director

WILFRED D. MACDONNELL
President and Chief Executive Officer, 
Kelsey-Hayes Company

WILBER H. MACK
Chairman and Chief Executive Officer, 
Michigan Consolidated Gas Company

WILLIAM G. MEESE
President and Chief Executive Officer,
The Detroit Edison Company

ROLAND A. MEWHORT
Consultant

WILLIAM T. PATRICK, JR.
Director of Community Relations 
American Telephone and Telegraph 

Company

ROBERT D. ROWAN
President
Fruehauf Corporation

ROBERT P. SCHERER, JR.
Chairman and President,
R. P. Scherer Corporation

DR. PATRICIA SHONTZ
Professor of Business Administration 
Graduate School of Business 

Administration 
University of Michigan

A. THOMAS TAYLOR
Chairman, Deltec International Limited

JOSEPH D. WILLIAMS
President and Chief Executive Officer 
Parke, Davis and Company
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Capital Adequacy—
An Ongoing Controversy

V aried  view points concerning capital adequacy are presented  
by a Fed G overnor, the Com ptroller of the Currency and rep ­
resentatives of the nation's largest bank and a regional cor­
respondent

Time to Pause and Reflect
By JOHN E. SHEEHAN, Member, Board of Governors,

Federal Reserve System, Washington, D. C.

Ex p e r i e n c e  has shown that the
adequacy of a bank’s capital is an 

enormously difficult question and is pe­
culiar to that bank in its particular en­
vironment.

There has been a dramatic drop in 
the capital ratios of many banks in re­
cent years, accompanied by a sharp 
rise in return on equity capital. In the 
aggregate, banks have overtaken the 
manufacturing sector of our economy 
as measured by return on equity and 
therefore should be quite competitive 
in bidding for equity capital. Taking 
the long view, the bank holding com­
pany movement is really in its infancy 
but portends profound change in the

These viewpoints were originally 
presented at the ABA’s 1973 Na­
tional Correspondent Banking Con­
ference.

structure of the nation’s financial insti­
tutions. Thus, we should pause and 
vigorously resist a further decline in 
bank capital ratios while we reflect 
carefully on the complex issues in­
volved and make certain that banks re­
main in a sound capital position.

Several factors support my conten­
tion that banks should not permit their 
capital positions to decline further. 
U. S. banks have been moving into the 
international sphere in a major way 
during the past decade. Assets held by 
foreign branches of U. S. banks have 
increased phenomenally from less than 
$5 billion in 1962 to over $80 billion 
in 1973. While loss experience as a re­
sult of this business has thus far been 
low, a meaningful track record has not 
yet been established. In addition, rum­
blings are coming from within the 
banking industry itself concerning the

loss potential of some of this low-mar­
gin business which carries not only a 
credit risk but also a political risk. For 
example, banks are now providing a 
much larger share of the total capital 
flows to less developed countries than 
they did 10 years ago.

This development has great prom­
ise; but, there are also some disquiet­
ing aspects of this expanded business. 
Losses might result from a major war 
or government confiscation of property 
in an area where U. S. banks are 
heavily involved. While geographic di­
versification can be stabilized by pro­
tecting a bank from localized economic 
disturbances, it can exacerbate a bank’s 
problems if many of the areas in which 
it has investments are in an economic 
downswing at the same time.

The second development which 
gives rise to some concern is the liquid-
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TABLE I

SOURCES OF FUNDS FOR LARGE COMMERCIAL BANKS

J u l y  7 ,  19 6 5 J u l y  4 ,  1973 J u l y  7 ,  1 9 6 5  
% o f  fu n d s

J u l y  4 ,  1973  
% o f  fu n d s

Demand :

IPC 7 4 0 6 3
S t a t e s  & P o l i t i c a l  S u b d iv i s io n s  5 3 9 1
U .S .  G overnm ent 7 4 5 3
D o m e stic  C om m ercia l B an k s 1 2 7 7 0
F o r e ig n  G overn m en ts & B an ks 208 8
O th e r  4 8 3 2

T o t a l  Demand 1 0 6 5 9 7

T im e :
S a v in g s  4 8 3 1 3
O th e r  Tim e 2 0 8 2 1
S t a t e s  & P o l i t i c a l  S u b d iv i s io n s  6 3 7 9
D o m estic  In te r b a n k  554
F o r e ig n  G overn m en ts & B an ks 4 2 1 0
O th e r  188

T o t a l  Tim e 8 0 4 6 5

B o rro w in g s  from  FR B an ks 3 8 0
B o rro w in g s  from  O th e rs  4 2 5 9
O th e r  l i a b i l i t i e s  7 1 6 1
T o t a l  Non C a p i t a l  S o u r c e s  o f  Funds 1 9 8 8 6 2

Memorandum: L a rg e  C D 's in c lu d e d  in  tim e  1 5 5 8 7

S o u r c e :  F e d e r a l  R e s e r v e  B u l l e t i n
A ugu st 1 9 6 6  
A ugu st 19 7 3

ity position of U. S. banks, particular­
ly the large money-center banks and, 
to an increasing degree, some regional 
banks. The most striking change has 
occurred in the proportion of funds ob­
tained from demand deposits and sav­
ings accounts of individuals, partner­
ships and corporations. As Table 1 in­
dicates, these deposits are now about 
43% of sources of bank funds, com­
pared to 62% in 1965.

On the other hand, other time de­
posits (mostly purchased money CDs)

" I do not think it can be effectively 
argued that the market itself can be 
relied upon to police the rate of bank  
asset expansion financed through 
leveraging

and borrowings (mostly overnight Fed 
fund purchases) now comprise 33% of 
total fund sources, up from 13% in 
1965. Coupled with this increasing use 
of money market sources of funds has 
been a general lengthening of the ma­
turities of bank assets and a substan­
tial rejection of traditional asset liquid­
ity concepts. Some of this results from 
the new emphasis on liability manage­
ment as opposed to asset management.

This has placed an increasing num­
ber of banks in a position where they 
are almost wholly dependent on their 
continued ability to access the money 
markets in ever-larger amounts to meet 
their present and future commitments. 
I cannot help but believe that banks 
are in a much more vulnerable posi­
tion because of this development. 
Clearly, lenders in the money market 
are more sophisticated than the aver­
age bank depositor, and while they 
seem to be exerting little constraining

1 1 3 9 6 7 3 7 . 2 2 8 . 1
76 4 5 2 . 7 1 . 9
5 0 7 9 3 .7 1 . 3

2 2 4 4 8 6 . 4 5 . 5
4 3 6 3 1 . 0 1 . 1
8 0 0 0

1 6 1 5 0 2
2 . 4 2 . 0

1 5 8 3 7 6 2 4 . 3 1 4 . 4
8 7 5 3 0 1 0 . 5 2 1 . 5
2 1 1 7 3 3 . 2 5 . 2

4 3 0 4 . 3 1 . 1
8 0 4 4 2 . 1 1 . 9

70 6 . 1 . 2
1 8 0 1 3 3

24 2 3 . 2 . 6
4 4 9 3 9 2 . 1 1 1 . 1
1 70 9 4 3 . 6 4 . 2

4 0 6 0 9 1 1 0 0 % loos:

5 9 7 7 3 7 . 8 1 4 . 7

influence over the expansion of bank 
liabilities—perhaps because so few 
people understand bank accounting—it 
is not clear how these lenders would 
react to a series of financial shocks. 
Consider the holders of commercial pa­
per when the Penn Central crisis oc­
curred.

The risk is that an individual bank 
that encounters difficulty might over­
night find itself unwelcome in the mar­
ketplace. The process is apt to be much 
more rapid in the market than would 
be the case with smaller depositors. 
This prospect argues for considerable 
caution. A generous cushion of equity 
capital would give the bank added flex­
ibility when setbacks occur and would 
likely enhance its position with know­
ledgeable lenders.

I do not think it can be effectively 
argued that the market itself can be re­
lied upon to police the rate of bank as­
set expansion financed through leverag­
ing. The banking industry is different 
from other industries in this respect. 
For non-financial institutions, free-mar- 
ket forces discipline leveraging in the

" Liability management has placed 
an increasing number of banks in a 
position where they are almost 
wholly dependent on their continued 
ability to access the money markets 
in ever-larger amounts to meet 
their present and future commit­
ments."

following way: As a corporation fi­
nances an expansion of earning assets 
from borrowed funds, the return on a 
given level of equity will initially in­
crease. As the level of debt rises, how­
ever, the cost of this debt will rise since 
creditors will require added compensa­
tion for bearing more risk. Additional 
leveraging will eventually cease when 
the increased cost of the debt has risen 
enough to cancel the added return on 
equity from the leveraging. On the oth­
er side, the added return from the lev­
eraging will theoretically raise the 
P/E ratio. But here also, eventually 
the rising debt level will lower the ra­
tio as the stockholders require added 
compensation for bearing the increas­
ing risk associated with the leveraging.

Banks tend to be insulated from this 
free market regulating force in large 
part because of dependence of the mar­
ket on the supervisory function. As a 
result, leverage could be extended to 
extremely high levels.

T A B L E  II

A v e ra g e  B an k  C ap ita l R a t io s  and R a te s  of R etu rn  a t  In su red  C o m m e r c ia l B an k s w ith T o ta l D e p o s its  O v er $100 M illio n  by S iz e  
o f B an k  fo r  S e le c te d  Y e a r s  1962-1972— ~  "*

Bank
D ep o sits

C ap ita l
R a tio s

1972

E a rn in g s  to
C ap ita l
R a tio s

1971

E a rn in g s  to
C ap ita l
R a tio s

1965

E a rn in g s  to
C ap ita l
R a tio s

1962

E a rn in g s  to
($ m illio n s) Equity

C ap ita l
T o ta l
A s s e ts

Equ ity
C ap ita l

T o ta l
A s s e ts

Equ ity
C ap ita l

T o ta l
A s s e ts

Equ ity
C ap ita l

T o ta l
A s s e ts

O v er 5 ,0 0 0 8 .1 1 1 .4 .5 2 8 . 8 11.3 .5 7 11.3 8 .5 .5 8 1 3 .0 8 . 4 .6 7

1 ,0 0 0  -  
5 ,0 0 0

8 .8 1 0 .5 .6 2 9 . 5 1 2 .3 . 70 11.1 9 .6 .6 5 1 1 .9 8 .3 .6 0

5 0 0  -  
1 ,0 0 0

9 . 5 10. 5 .8 0 1 0 .3 1 2 .7 .8 5 11.6 8 .5 .7 0 1 2 .4 7 . 9 .6 1

3 0 0  -  
500

9 .2 1 2 .2 .7 4 10.1 1 2 .9 . 83 11.1 9 .2 .6 3 1 1 .6 8 .7 .6 2

100 -
3 00

9 .6 1 2 .3 .7 7 1 0 .3 1 2 .6 .8 4 11.2 8 .6 .6 2 1 1 .4 8 .3 .6 0

— C a p ita l r a tio  r e f e r s  to  eq u ity  c a p ita l p lus r e s e r v e s / to ta l  l ia b i l i t ie s  m inus c a s h  and due fro m  b a n k s.
E a rn in g s  r e f e r s  to  n e t in co m e b e fo r e  d iv id en d s. In com e d ata  p r io r  to  1969 n o ts tr ic tly  c o m p a ra b le  to  la t e r  d ata .

S o u rc e  o f d ata : D e c e m b e r  R e p o r ts  o f Condition and Annual R e p o r ts  o f In com e and D ividends fo r  In su red  C om m ercia l B a n k s .
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AVERAGE ANNUAL RATES OF RETURN
FOR ALL COMMERCIAL BANKS AND ALL MANUFACTURING, 1 9 5 3 -1 9 7 2  V

Per cen t

y  Rates of  re t u rn  re fe r  to net  i n c o m e /e qu i t y  capi tal .

Source  Data on bank earnings  are f rom var ious  i ssues of  Annua l Repor t  of  the Federal  Depos i t  Insurance  Cor po ra t io n . M an ufa c tu r in g  da ta 
are f rom  The Economic  Repor t  o f the Presiden t , 1973

Given the strong incentive for banks 
to pursue the apparently profitable ave­
nue of expanding assets through lever­
aging, a weaker market discipline of 
the banking industry could allow a self- 
justifying competitive downward spiral 
in equity ratios. The question is, then, 
is this in everyone’s best interest—in­
cluding those of the banks themselves?

Taking a different approach, it is not 
clear that the movement toward added 
leveraging is not in some sense a self- 
defeating process. As Table 2 indicates, 
the ratio of equity capital plus reserves 
to total liabilities less cash and due 
from banks has declined dramatically 
for banks with deposits of over $5 bil­
lion—from 13.0% in 1962 to 8.1% in 
1972. This increased leveraging has 
been accompanied by a higher return 
on equity—8.4% versus 11.4%. 1 might 
speculate, however, on the possibility 
that the initial benefits from this added 
leveraging might evaporate. Perhaps 
evidencing this is the decline in bank 
earnings as a percent of total assets 
that has occurred in recent years.

This decline in profit margins may 
be attributable in part to increased 
competition which has resulted in a 
narrower spread between the cost of 
funds and the return on those funds for 
sometimes riskier loans. This seems to 
suggest that the initial benefits de­
rived from increased leveraging by a 
few banks which have taken the lead 
will be somewhat eroded by competi­
tion if the industry follows that lead.

To regain the initial advantage, the 
leaders would then have to lower the 
lever of capital again to obtain a fur­

ther short-term profit advantage. If this 
is in fact what is happening, it is not 
apparent where the reduction of cap­
ital levels would stop. But at some 
point in this process the stability of the 
banking system would be endangered. 
So, we return to the historical question 
of the trade-off between stability and 
profitability.

Since the market cannot be relied 
upon to determine the optimum point 
between profitability and stability, the 
task devolves to the authorities. Under-

" It  is an appropriate time for all of 
us to pause, reflect and carefully 
evaluate before allowing capital 
ratios to continue their decline

standablv, central bankers would no 
doubt be inclined to be conservative. 
While I would prefer not to put U. S. 
banks at a competitive disadvantage 
vis-a-vis other business concerns in 
their relative ability to attract capital, 
this danger doesn’t appear to be a 
problem at present.

A comparison of return on equity for 
commercial banks with the return on 
equity for all manufacturing compa­
nies shows that currently the return for 
banks is quite competitive with manu­
facturing companies. As the attached 
graph indicates, returns on equity for 
manufacturing companies fell from 
13.4% to 9.7% from 1966 to 1971 while 
in banking it was rising from 8.7% to 
11.7%. Furthermore, since bank earn­
ings tend to be more stable than manu­
facturing earnings, do banks have to

reach the peaks that earnings in manu­
facturing sometimes do to attract cap­
ital on favorable terms?

There is little doubt that the whole 
financial structure is changing. Banking 
is entering a new era. Considering how 
little any of us can project about the 
long-run ramifications of these changes, 
I suggest that it is an appropriate time 
for all of us to pause, reflect and care­
fully evaluate before allowing capital 
ratios to continue their decline.

We should not forget the unique po­
sition of banks in our society and how 
important confidence in our banking 
system is. The damage that would be 
inflicted on our economic system and 
our whole social order by a loss of this 
confidence as a result of a period of 
substantial instability is incalculable.

I should like to emphasize again the 
special responsibility to the public that 
you as bankers, and we as regulators, 
share. Banking is a special and unique 
industry. As the center of our financial 
system, it is at the heart of our econ­
omy. We have been fortunate in hav­
ing a relatively stable financial system 
in a growing economy over the last few 
decades. You as bankers have a right 
to be proud of that achievement. In an 
era in which business is being urged 
to accept greater social responsibilities, 
recent successes should not allow us to 
become complacent or to forget that 
bankers have a responsibility going far 
beyond that of the ordinary business 
concern. Bankers have a responsibility 
not only to their shareholders but also 
to the economy and the nation as a 
whole. * *
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Assessing Banking’s 
Capital Needs
By JAMES E. SMITH, Comptroller of the Currency, 

Washington, D. C.

BANK regulators must inevitably be 
concerned with the adequacy of 

bank capital. We in the Comptroller’s 
Office are giving a good deal of atten­
tion to that question, and I would like 
to share with you our early thinking on 
some of the issues with which we are 
wrestling.

As I see it, there are five major is­
sues. These are: (1 ) the relevance of 
total economic collapse; (2) the weight 
to be given the quality of manage­
ment; (3) the role of capital notes and 
debentures; (4) the role of bank cap­
ital in bank holding companies; and 
(5) the usefulness of capital ratios as 
measures of capital adequacy. I will 
discuss those topics in turn.

The first problem that must be faced 
in any discussion of capital adequacy 
is composing a list of contingencies 
threatening bank capital. At the fore­
front of that problem is the question: 
Should the list include total economic 
collapse?

Perhaps the principal element that 
may distinguish our answer to this 
question today from the answer that 
may have been appropriate 40 years 
ago is the changing role of national 
economic policies. Most economic au­
thorities are agreed that our knowledge 
of appropriate counter-cyclical fiscal 
and monetary policies is vastly superior 
to that available to our policymakers 
in the early 1930s. From this, one may 
reasonably assume that an economic 
debacle of the magnitude of the Great 
Depression of the early 1930s is avoid­
able.

What does this mean for the stance 
of the banker and the bank regulator 
in connection with capital adequacy? 
1 think it is defensible for both bank 
regulators and bankers to assume that 
fiscal and monetary policies will allow 
the prevention of large-scale economic 
crises. We are well aware, however, 
that cyclical movements have not been 
abolished, and that periodic recessions 
of more limited amplitude are to be ex­
pected. Those swings can bring sig­
nificant pressures to bear upon banks.

The second issue to be considered 
is whether the quality of management 
should influence determinations of cap­
ital adequacy. Some views from outside
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and inside banking suggest that man­
agement quality has not been given its 
due. For example, a major study com­
pleted a few years ago by Professors 
Robinson and Pettway suggested that 
bank examiners . . should take their 
eyes off bank capital and focus on the 
quality of bank management.”

The Comptroller’s Manual, until its 
1971 revision, contained a section deal­
ing with capital adequacy. It opened 
with the statement that, “The Comp­
troller of the Currency will not here­
after rely on the ratios of capital to risk 
assets and to total deposits in assessing 
the adequacy of capital of national 
banking associations.” That is a strong, 
unqualified statement, and may ac­
count for deletion of the section in the 
1971 revision.

The section also included the well- 
known set of eight factors to “. . . be 
considered by the Comptroller in as­
sessing the adequacy of capital.” The 
first factor listed was “the quality of 
management.” The other seven were:

(b) The liquidity of assets;
(c) The history of earnings and of 

the retention thereof;
(d) The quality and character of 

ownership;
(e) The burden of meeting occu­

pancy expenses;
(f) The potential volatility of de­

posit structure;
(g) The quality of operating proce­

dures; and
(h) The bank’s capacity to meet 

present and future financial needs of 
its trade area, considering the competi­
tion it faces.

Although this list is not contained 
in the current edition of the Manual, 
the factors have not been disowned by 
this office. Indeed, to some degree, the 
set of factors has come to epitomize the 
non-ratio approach with which the 
Comptroller has been identified during 
the past decade.

Let me now turn to the issue of cap­
ital notes and debentures. The office 
of the Comptroller of the Currency in 
the early 1960s issued a ruling that en­
couraged national banks to resort, on 
appropriate occasions, to the sale of de­
bentures to supplement their capital 
position. Until that ruling, senior cap­

ital, in the view of many bankers, was 
associated only with near-emergency 
situations at financially weak institu­
tions. Our office has applied a rule of 
thumb that limits the proportion of a 
national bank’s total capital that can 
be in debentures to one-third.

Some of the capital formulae ap­
plied by bank regulators discriminate 
against the use of debentures. For ex­
ample, one such ratio involves total 
equity capital plus reserves on loans 
and securities, divided by the sum of 
total liabilities plus total debentures 
less cash and cash items. It is obvious 
that a bank with outstanding deben­
tures is penalized in the application of 
this ratio, as compared with a bank 
that has issued no debentures.

We believe there is a place for debt 
instruments in the capital structure of 
national banks. The basic regulatory 
function of bank capital is to serve as 
protection for depositors and those who 
assume their risks. Capital notes and 
debentures extend substantial addition­
al protection to bank depositors. Furth­
er, some market situations would penal­
ize bank stockholders greatly, were the 
regulatory authorities to insist upon the 
sale of equity securities. Having the 
option of selling capital notes yields 
valuable flexibility.

A subsidiary question, in connection 
with bank debt capital, relates to the 
sale by one bank, usually a smaller one, 
of its debentures to a larger bank. 
There are, I believe, reasons for hold­
ing such transactions to a minimum. 
From the standpoint of the entire bank­
ing system, such transactions do not 
provide any net inflow of capital. Were 
such transactions to proceed on a 
round-robin basis throughout the sys­
tem, it is evident that a substantial wa­
tering down of capital requirements for 
the system would have occurred. If the 
regulatory authorities desire to reduce 
capital requirements for the system, it 
may be preferable to take such action 
directly.

Having stated this, I do not today 
advocate abolition of this type of trans­
action. On occasion, in a particular sit­
uation, this course of action can be 
beneficial to both banks involved, and
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perhaps, to the mental health of the 
bank regulator.

Let us now look at the question of 
bank capital for holding company 
banks.

There appears to be fairly general 
agreement that a bank and its capital 
position must be protected, whether or 
not it is a holding company subsidiary. 
Certainly, from the standpoint of a pri­
mary bank regulator, the relationship 
of a regulated bank with a parent bank 
holding company and its associated 
non-bank affiliates should be a source 
of positive strength for the bank. Our 
office will oppose any affiliation for a 
national bank when that affiliation 
would tend to threaten the soundness 
of the bank.

No single banking agency is respon­
sible for regulating all types of banking 
organizations. In general, that division

"The approach we are considering 
as an additional tool in the capital 
adequacy area involves a determi­
nation of acceptable limits of cer­
tain capital ratios for banks in each 
of our groups."

of responsibility is a plus for banking. 
However, the division of responsibility 
does lead to some overlap, and to oc­
casional jurisdictional problems. One 
such problem involves the adequacy 
of capital in holding company banks, 
where the banks are other than state- 
member banks.

As a primary bank regulator, our of­
fice is concerned with the soundness 
of the bank and with its capital posi­
tion.

We also recognize that the Federal 
Reserve, as the regulator of bank hold­
ing companies, is legitimately con­
cerned with the capital position of the 
holding company per se and its con­
stituent parts.

The fifth and final issue touched on 
in my introduction relates to the useful­
ness of capital ratios as measurements 
of capital adequacy. In fact, somewhat 
more broadly, the question really is: 
How may the adequacy of capital be 
measured?

A variety of capital ratios are used 
by all bank examiners as initial screen­
ing devices in their attempt to deter­
mine whether an institution under ex­
amination is adequately capitalized. 
The loans-to-capital ratio, the capital- 
to-total assets ratio, the capital-to-total 
deposits ratio—these and others are 
among the more popular measures.

As to the norms or the “acceptable” 
levels for these ratios, it is undoubted­

ly true that the current average figures 
tend to become a sort of standard. 
There has been a sharp drop in capital 
ratios over the past 60 years. This 
drop illustrates that we tend to look at 
the concept of capital adequacy in rela­
tive rather than in absolute terms.

In using ratios, one is often tempted 
to adopt “minimum” values for regula­
tory purposes. When this is done, there 
is a natural tendency on the part of 
bankers, hard pressed as they are to 
maintain a favorable rate of return on 
capital, to allow their institutions to 
slide gradually to the minimum accept­
able levels. The choice of any mini­
mum which lies below the ratios of a 
significant number of banks would 
tend, in and of itself, to exert down­
ward pressure on the aggregate capital 
ratios of the system.

I personally believe that no strict 
formulation can substitute for the fac­
tor of human judgment in determining 
capital adequacy. Obviously, if this 
were not so, the world would be an 
easier place for bank regulators. Were 
mechanistic judgments to be finally de­
terminative, one perhaps could ap­
point the latest generation computer 
as regulator.

However, bank regulators do need 
benchmarks and guideposts, and I 
would like to describe one exercise in 
which we are currently engaged. Even 
if this exercise bears fruit, we will not 
have altered our basic position that no 
strict formula can be finally determina­
tive of the adequacy of capital. Rather, 
we will simply have another tool to 
help us in our determination.

Our office develops classified assets 
totals for national banks. Classified as­
sets are those assets of an institution 
which our examiners find to be subject 
to some type of criticism. The volume 
of classified assets is related to the de­
gree of potential loss in a bank’s asset 
portfolio.

There are several determinants of 
the overall classification of a bank, but 
a principal one relates to the ratio of 
classified assets to gross capital funds. 
Gross capital funds include total stated 
capital plus reserves on securities and 
loans. Banks with a ratio below 20% 
are “A” banks; those with a ratio of 
20% or more, but below 40%, are “B” 
banks; those with a ratio of 40% or 
more, but below 80%, are “C” banks; 
and those with a ratio of 80% or more 
are “D” banks.

We have also divided all national 
banks into a number of deposit-size 
categories. Let me confine the discus­
sion to three broad-size categories, with 
the smallest being those banks with 
less than $100 million, and the largest 
those with $500 million or more.

The approach we are considering as 
an additional tool in the capital ade­
quacy area involves a determination of 
acceptable limits of certain capital ra­
tios for banks in each of our groups. 
The approach assumes that the “A” 
banks, that is, those banks with rela­
tively low ratios of classified assets to 
gross capital funds, can safely reach 
higher loans-to-capital ratios than is the 
case for banks in the “D ” category.

As of the end of 1972, the ratio of 
total loans to total capital accounts for 
all insured banks was 7.4. Taking this 
as a jumping-off point, we have ex­
plored the question of how many na­
tional banks would require additional 
capital were various limits of the loans- 
to-capital ratio applied to banks in the 
“A,” “B,’ “C,” and “D” classifications.

In a preliminary exercise, we have 
applied two different sets of limits for 
the loans-to-capital ratio to banks in 
each classification. The first ranges 
from 8.5 for “A” banks to 6.5 for “D” 
banks, while the range for the second 
is from 9.0 to 7.0.

Under the first set of loans-to-capital 
ratio limits, i.e., the set ranging from 
8.5 for “A” banks to 6.5 for “D” banks, 
12.7% of all national banks would need 
additional capital. Only 8.4% of “A” 
banks would require an injection of 
capital, while the percentages for the 
B,” “C” and “D” groups would be 

30.0%, 64.6%, and 81.3%, respective­
ly-

If the set of limits ranging from 9.0 
for “A” banks to 7.0 for “D" banks 
were to be applied, 8.1% of all national 
banks would fall short. This would in­
clude 4.8% of “A” banks, 20.3% of “B” 
banks, 51.3% of “C” banks and 71.9% 
of “D” banks.

We applied the same sets of limits 
to banks in various deposit-size cate-

" As a primary bank regulator, our 
office is concerned with the sound­
ness of the bank and with its capital 
position."

gories. For the set of ratio limits rang­
ing from 8.5 to 6.5, 12.2% of the na­
tional banks with deposits under $100 
million would require a capital injec­
tion. Of national banks with deposits 
between $100 and $500 million, 14.8% 
would need to augment their capital, 
while for the banks above $500 million, 
the comparable percentage would be 
26.6.

To add some perspective to these 
figures, it is useful to note that most of 
our national banks—85.5%, in fact— 
are “A” banks, and that a far lower 
percentage of “A” banks would require
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additional capital under the limits dis­
cussed than is the case for the other 
classifications. Secondly, for many 
banks showing a need for capital under 
the procedures outlined, a comparative­
ly small injection would suffice. This 
is shown by the fact that altering limits 
by small amounts drastically reduces

the number of banks failing to meet 
the limit test.

I must re-emphasize that whatever 
the continuing results of these exercises 
may be, we will never replace our 
judgment with any strict formulation. 
We do believe, however, that the more 
relevant data that can be brought to

bear on the question, the better our 
judgment is likely to be. However, I 
am reasonably certain that annual re­
ports of the Comptroller of the Cur­
rency well into the future will contin­
ue to provide evidence that no final 
resolution of this question has been 
achieved. * *

Capital Adequacy 
And Commercial Banking
By C. J. MEDBERRY, Chairman,

BankAmerica Corp., San Francisco

CAPITAL adequacy has been a sub­
ject of study and debate ever 

since 1791 when Congress chartered 
the First Bank of the United States. In 
one context, theory holds that if depos­
its are viewed as loans to the bank by 
depositors, principles of credit analysis 
require that the bank provide sufficient 
capital to act as a cushion should 
losses arise. Thus capital is viewed as 
a buffer between assets and liabilities 
in the banking system.

On these grounds, it could be said 
that the larger the capital position of 
a bank the safer it is. However, his­
tory paradoxically has indicated that 
this is not the case, because bank fail­
ures most frequently involve institu­
tions that have relatively large capital 
positions at the time of failure. Impru­
dent management regarding credit 
quality and liquidity matters are usu­
ally the twin problems that cause bank 
failures and capital adequacy in most 
cases is not a significant factor in the 
final collapse.

For a variety of reasons largely re­
lated to growth factors, bank capital 
ratios have almost consistently de­
clined since requirements were estab­
lished over a hundred years ago. For 
example, in the early 19th century, 
bank capital ranged up to 70% of as­
sets; by 1900, the capital ratio had de­
clined to about 20%. Currently, bank 
capital ratios for the system as a whole 
approximate 7%. This historic decline 
has focused attention on capital ratios 
and has raised the question: What is 
a sufficient amount of bank capital and 
how should capital adequacy be de­
termined?

Any contemporary discussion of cap­
ital adequacy must be placed in the 
context of the dynamic forces occur­
ring in the U. S. banking system over
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the past 25 years. During the postwar 
period, the banking system advanced 
from a rather limited focus emphasiz­
ing commercial lending to one of grow­
ing diversification. In the last five years 
this trend has accelerated with the de­
velopment of the bank holding com­
pany form of organization. This move­
ment has increased the competitive 
vitality of the banking system and im­
proved the earning capacity of many 
banks. This growth and diversification 
also have brought increased stability 
and balance to earnings growth, per­
mitting a general reduction in capital 
ratios and improvement in the rate of 
return on stockholders’ equity. Overall 
improvement in price/eamings ratios 
has enhanced the investment quality of 
many bank holding companies’ stocks.

Size and diversification have brought 
new economies of scale and expanded

"The determination of capital ade­
quacy cannot be reduced to formula  
evaluation; the question involves 
many complex trade-offs which 
must be evaluated collectively

the financial services offered to the 
public. Moreover, the increase of multi­
national operations has accelerated 
growth in the international sector, and 
because of competent regulation, has 
increased the safety of this important 
segment of the financial world.

From another viewpoint, the need 
to maintain relatively full production, 
income and employment has encour­
aged more liberal monetary policies 
and accelerated the expansion of bank­
ing resources to help achieve these ob­
jectives. As competition in the financial 
system has intensified, operating mar­

gins have decreased, producing a para­
dox of meeting more rapid growth with 
a declining relative retention of bank­
ing resources in terms of equity cap­
ital. This paradox has been resolved 
with the increased use of debt capital 
and by allowing capital ratios to de­
cline modestly in recent years.

Against this background, some ele­
ments have developed which should 
be considered in analyzing capital ade­
quacy. The determination of capital 
adequacy cannot be reduced to formu­
la evaluation; the question involves 
many complex trade-offs which must 
be evaluated collectively.

Key considerations include: 1) size 
and diversification of financial institu­
tions, 2) development of management 
strength, 3) changing concepts of 
liquidity and 4) risk management. In 
the final analysis, every banking institu­
tion is a unique entity with a special 
set of capabilities. For this reason each 
must be assessed on its own merits and 
slavish devotion or formula analysis is 
not a meaningful method of making 
these complex evaluations.

First of all, size confers strength, mo­
bility and flexibility to any financial in­
stitution. The larger the institution, the 
stronger it becomes because of its abil­
ity to utilize economies of scale and to 
diversify risk in many ways. Moreover, 
the bank holding company is bringing 
major benefits to the public through in­
creased competition, lower costs and 
a wider range of services.

Secondly, with successful growth, di­
versification and profitability has come 
the ability for commercial banks to at­
tract, retain and develop high quality 
management. Quality of management 
can be measured in many ways, but 
four characteristics stand out:
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"The key to the future lies in competent 
hank management of liquidity and risk 

coupled with effective regulation and 
supervision. ”

First, in the areas of organization 
and control. In a growing organization, 
delegation of responsibility can be bet­
ter managed. Specialization can be 
more readily facilitated.

Second, commercial banks are gen­
erally recognized for developing su­
perior internal audit and control sys­
tems. In addition to supervisory exam­
inations, most banks now employ exter­
nal auditors as well.

Third, most commercial banks now 
stress forecasting and planning in all 
their activities. This permits the de­
velopment of innovative programs, ad­
herence to profit maximization and ef­
fective contingency planning.

Fourth, the increased size and scope 
of banking operations has been en­
hanced by the growing use of com­
puter technology which has vastly im­
proved speed and accuracy of financial 
management. Computer technology is 
now addressing questions of credit risk 
analysis and economic and financial 
forecasting.

In a third area, growing sophistica­
tion in liquidity management has per­
mitted increasing flexibility without 
sacrificing earnings or materially in­
creasing risk. This subject is so broad 
that one cannot do it justice in a brief 
presentation so let me just make a few 
quick observations. Since liquidity in 
securities can vary widely with move­
ments in interest rates, it is not reason­
able to evaluate liquidity simply in 
terms of maturity structure. Also, short­
term commitments that are marketable, 
redeemable on short notice or self-li­
quidating in nature materially increase 
liquidity in the loan portfolio. Substan­
tial liquidity has developed for real es­
tate loans with the evolution of the 
loan sale and pass-through concepts. 
Liquidity in real property has been en­
hanced through leasing and lease-back 
arrangements. Pooled collateral ar­
rangements have increased the liquid­
ity of pledged collateral. In short the 
banking system has made important 
progress in the improvement of asset 
management.

But even greater advances in bank 
liquidity management have come on 
the liability side of the balance sheet. 
Aided by the relaxation of Regulation

Q, banks now buy a much larger share 
of available funds through the issuance 
of negotiable CDs and through the of­
fering of a widening area of savings 
and time deposits. Greater flexibility 
has been developed through the use of 
funds borrowed from the Federal Re­
serve, in the Fed funds market, 
through repurchase agreements and 
through a variety of borrowing tech­
niques. The widening scope of interna­
tional operations now allows banks to 
draw effectively on foreign-held dollar 
balances also.

This substantially enhanced capabil­
ity to mobilize liquidity provides a plus 
to management that can be translated 
into reduced capital requirements in 
a traditional sense. This point cannot 
be emphasized enough.

And, finally, in a fourth area, al­
though risk is inherent in banking, ex­
cessive risk minimization can result in 
reduced returns to stockholders, which 
prevents attraction of necessary capital 
and reduces the competitive viability 
of the banking system. Advances in 
techniques of risk analysis have al­
lowed greater predictability and tailor­
ing of terms to cope with varing risk 
characteristics. Commercial banking 
also has been able to make good prog­
ress in risk diversification by enlarging 
operations, both geographically and by 
area of interest. A broader, better bal­
anced loan portfolio with good risk dis­
persion has kept the banking system 
strong and permits lower capital ratios 
with appropriate emphasis on loss re­
serves.

Taken together, these four elements 
point up how diversification, manage­
ment strength and advances in asset, 
liability and risk management have en­
hanced the capability of financial in­
stitutions to manage capital effectively. 
With all this in mind one can legiti­
mately question traditional concepts of 
capital adequacy that is based on rigid 
ratio test formulations. Although for­
mula tests may be a useful parameter 
in appraising relative performance, they 
do not provide a good overall guide 
in determining capital adequacy. As I 
previously indicated, we believe each 
financial institution is unique and must 
be evaluated on its own individual mer­
its.

In summary, a pro-competitive atti­
tude on the part of bank regulators, 
coupled with promotive monetary pol­
icies and an aggressive competitive 
posture on the part of the banking sys­
tem, have all combined to accelerate 
the growth of commercial banks. This 
has enlarged the control base of the 
regulators, while at the same time it 
has caused resources to grow faster 
than the equity capital base accumu­
lated in the form of retained earnings.

As policies involving the growth of 
the banking system are set in relation 
to overall needs of the economy, pol­
icies designed to minimize unemploy­
ment tend to accelerate growth in the 
financial system. The problem arises 
for regulators in terms of ability to 
maintain stable growth without infla­
tion and for the banking system in 
terms of providing balanced growth in 
both liquidity and risk protection.

Given the rapid growth of the bank­
ing system, it has been impossible to 
sustain equity capital ratios at the high­
er levels of previous decades. As a re­
sult, banks have turned to debt capital 
to fill the gap between rapidly expand­
ing resources and diminishing equity 
coverage, providing an acceptable al­
ternative which increases depositor 
protection and enlarges the cushion of 
stability to absorb shifting needs. Addi­
tionally, banks have sought to diversify 
through the holding company into non­
bank areas to enhance the earning 
power of the total entity, stabilize 
growth and diminish risk.

The banking system in the U. S. has 
done an admirable job of meeting 
growth needs of the economy while 
maintaining essential balance in its 
responsibilities. In practice it is diffi­
cult to determine an essential minimum 
level of equity capital that is required 
so long as banks continue to meet 
their contractual obligations and hold 
risk within manageable proportions. 
The practical solution to the capital 
adequacy question is suggested in our 
theme “building on our strength.” The 
key to the future lies in competent 
bank management of liquidity and risk 
coupled with effective regulation and 
supervision. * *
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Views of a Regional 
Correspondent Bank
By BENNETT A. BROWN, President

Citizens & Southern Holding Company, Atlanta

B ANK capital serves two major func­
tions. The first and most impor­

tant is the protection of the depositor; 
and the other is the providing of funds 
to finance current operations, including 
the acquisition of fixed assets. This is 
in contrast, however, with the majority 
of non-financial businesses, where cap­
ital is primarily used to finance opera­
tions and, secondarily, to provide a 
buffer or insurance fund to absorb pos­
sible losses.

The interest of regulatory authorities 
in capital accounts has rightfully cen­
tered on protection of depositors. Dur­
ing their examination and appraisal of 
the various asset portfolios, the exam­
iners determine the possible decline in 
asset value and the ability of the bank’s 
capital to protect depositors by absorb­
ing that decline. If there is reason for 
concern on their part, the bank is re­
quired to make an adjustment by ei­
ther reducing risk assets or obtaining 
more capital.

One writer has noted that, from 
1935 to 1969, all of the ratios which 
measure adequacy of bank capital have 
declined. (Basic ratios are capital-to- 
risk assets, capital to assets and capital 
to deposits.) The basic reason stated 
has been a faster increase in deposits 
than in capital because of inadequate 
earnings. The ratios utilizing total as­
sets and deposits each declined about 
40% over the period, while that of risk 
assets decreased more than 60%. In 
other words, while deposit growth has 
materially surpassed capital growth, 
the conversion of deposits into risk as­
sets has proceeded even faster.

There are several ways smaller banks 
can approach acquisition of additional 
capital: sale of stock, sale of consumer- 
type capital notes, a private placement 
and loans from correspondent banks. 
We have tried to find ways to assist in 
providing capital through one or more 
of these routes. *

For example, on a new bank or a 
new stock issue of an existing bank, we 
will loan money to officers and direc­
tors to purchase the shares. In the C&S

# It is assumed that services similar to 
those outlined in this article are available 
from other hig-city correspondent banks.
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System, we have approximately $5 mil­
lion of such loans outstanding presently 
to non-affiliated correspondent bankers. 
Each loan situation is different, but 
generally we try to arrange for pay-out 
over five to six years. There are no spe­
cial terms attached to this type of fi­
nancing. We simply do it as a service 
to our correspondent banks.

Another type of capital financing 
which we provide frequently is that of 
loans to real estate holding company 
subsidiaries of banks to finance a new 
bank building or some other physical 
improvement. These loans may not ap­
pear under the heading of capital ac­
counts, but they are considered as cap­
ital financing nevertheless. Presently, 
we have approximately $3 million out­
standing in such loans. These are long­
term commitments of 10-15 years and 
are usually handled at “best rate” plus 
1% to 3%. '

Generally speaking, there are no pre­
payment penalties included in these ar­
rangements. Frankly, we would just as 
soon encourage early repayment rather 
than discourage it. Further, where 
these arrangements are made, we are 
usually the bank’s primary correspon­
dent.

Of the more direct examples of cap­
ital financing, I would have to say that 
the most likely source is the sale of a 
capital note to a large regional corre­
spondent.

The reasons for issuing capital notes 
have been stated on many occasions. 
The two most commonly stated advan­
tages of capital notes are that of lack 
of dilution of equity earning power and 
the fact that the interest on the notes 
is tax deductible to the issuing bank. 
Thus, capital notes and debentures pro­
vide low-cost capital funds on an after­
tax basis as compared with equity cap­
ital (preferred or common stock) and 
would afford greater leverage for own­
ers of the common stock.

As has been pointed out, there are 
other more practical reasons for the is­
suance of debt as the source of addi­
tional capital for banks. One is the fact 
that in the case of the small bank in 
the local community, the president and 
his family may own from 25% to vir­

tually all of the stock. If an offering 
were made on a pro-rata basis, to main­
tain control, the president would be 
put in an undesirable position of hav­
ing to obtain substantial amounts of 
cash. If a public offering were made, 
his control could be diluted. In addi­
tion, the market for his stock will prob­
ably be his local community, and since 
these individuals have their money in 
his bank, the funds for purchase of 
stock would simply be transferred from 
checking or savings accounts, which 
are also undesirable alternatives.

Thus, of all the alternatives present­
ly available, privately placed capital 
debt is most to be favored, in my judg­
ment. But the availability of such loans 
from banks such as ours is limited. 
Presently, one of the situations we face 
is the fact that we are substantially 
more sensitive on the liability side 
than we are on the asset side. Moving 
heavily into long-term investments, 
such as capital notes for correspondent 
banks, would mean for us further pres­
sures on the asset side of the ledger at 
a time when we are trying to turn our 
money more quickly.

Nevertheless, we have purchased 
notes and some convertible debentures 
from several small banks in the South­
east. As of September, capital notes 
and debentures to correspondent banks 
stood at a total of $6.5 million. The 
dollar amount ranges generally from 
$300 thousand to $500 thousand with 
maturities of up to 20 years.

The typical situation is that one of 
our correspondent banking officers calls 
on a correspondent and finds that the 
banker either has been advised by reg­
ulatory authorities that he needs addi­
tional capital to support his deposit 
growth or he has found that he needs 
to substantially enlarge his banking fa­
cilities.

I think you would agree that at­
tempting to raise capital through a pro­
rata stock offering or a public offering 
in capital debt doesn’t seem to work. 
Although the thought of raising the 
capital in the local community is sound 
in principle, and the individuals in­
volved appreciate the chance to earn 
a high rate on their investments, it
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Now what do you do?
Last half. 18 seconds to go. Score’s tied. Your center just fouled out and you're 
being pressed in the backcourt. What do you do? Charge through? Go for 
the fast break? Pass off?

Same is true with your correspondent. Sometimes it is the better part of 
valor to call “ Time” and talk it over with someone who’s on your side.
Like Fourth National . . .  The Action Bank of Tulsa.

The Fourth can really prove its worth to you when you’re starting 
your big drive by putting our many specialists to work on your team.

Does this sound like the Fourth National is the type of corre­
spondent you’d like to have on your team? If so, call Glenn “ Red”
Ward or Wilbur Waters and tell him what you have in mind. They 
have the know-how to help you get things going . . .  
and keep them that way.

Remember: When you want Action from your correspondent, 
contact the Action Bank of T u ls a .. .  Fourth National.
That’s where it all starts.

eviction
B a n k

of
T iiis a

FOURTH
NATIONAL BANK
515 SOUTH BOULDER 
TULSA. OKLAHOMA 74103
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seems that the average investor simply 
doesn’t hear the “20-year” maturity, 
and the problem of his needing his 
money prior to maturity puts the bank­
er in a tough position.

In most cases the banker knows the 
situation and has already been through 
the mental exercises I have described 
here. He realizes that the best way is 
that of adding debt capital, even 
though he may be somewhat hesitant 
to borrow.

Usually, if the arrangements can be 
made, he is looking at a 15-20-year 
note at our best commercial lending 
rate or a point over. Some of these 
notes have amortization schedules and 
some do not. In terms of amount, there 
is a requirement in Georgia that the 
percentage of capital notes cannot ex­
ceed one-third of the total of capital, 
surplus accounts and capital notes.

With this in mind we have put to­
gether a kit of information required to 
make the handling of these transactions 
a little easier.

Let me briefly run through the pro­
cedures.

At the outset, I would point out that 
initial contact should be made with the 
state commissioner of banking to out­
line the concept in general as to 
amount and terms.

(1) After that, the first step in the 
issuance of a capital note should be the 
recommendation to the stockholders of 
the bank by the board that such a note 
be issued. This is done by a resolution 
by the board. At the same time the 
board should call a special stockhold­
ers meeting. The letter sets out the 
principal amount of the note, the rate, 
the maturity and the name of the bank 
purchasing the obligation.

(2) A meeting of the stockholders 
is then called. Written notice is mailed 
10 days prior to the meeting. Notice 
includes a proxy and proxy statement. 
The proxy statement should state com­
pletely the terms of the note sale, in­
cluding any prepayment penalty.

(3) In the case of Georgia, a favor­

able vote of two-thirds of the capital 
stock of the bank is necessary for the 
issuance of the capital note. A secre­
tary’s statement certifying that the 
stockholders meeting was held and that 
two-thirds voted in favor of the capital 
note is then prepared.

(4) A letter is then written to the 
superintendent of banks requesting ap­
proval for the issuance of the capital 
note. A copy of this letter is also sent 
to the FDIC. The letter should set out 
the principal amount, the maturity date 
and redemption provisions, the interest 
rate, subordination agreement and 
other terms of the offering and should 
state the name of the bank which will 
hold the note. Three copies of the cap­
ital note and a recent statement of con­
dition of the bank are also sent along. 
(We furnish our correspondents with 
a proposed form of the capital note.)

(5) After the stockholders’ meeting 
is held, a letter is written to the super­
intendent of banks with a copy of the 
secretary’s statement certifying the 
stockholders’ meeting was held and 
that two-thirds of the stock was voted 
in favor of the capital note.

(6) When the approval of the su­
perintendent of banks is received, the 
bank may proceed with the issuance 
of the capital note.

(7) Customarily, notice is sent from 
our bank to the correspondent bank 
president indicating that the transac­
tion will take place and funds will be 
transferred and the job is completed.

In summary, I would simply note 
that we are aware of the problems at­
tendant to raising capital in smaller 
banks. Each of the alternatives avail­
able seems to have some substantial 
drawbacks. But for the present, the 
debt route is the most likely one from 
our point of view. * *

■ EAST SIDE BANK, Chicago, plans 
to open its new building early this year. 
The new home, located half a block 
from the bank’s present location, will 
have five drive-up lanes.

Arkansas Bank, Hot Springs, 
Promotes Pittman to Sr. VP

HOT SPRINGS,
Bank has promoted 
senior vice presi­
dent. He had been 
vice president and 
marketing director 
since joining the 
bank in 1972. He 
came from a South 
Carolina bank.

Mr. Pittman, a 
13-year banker, is 
a graduate of the 
School of Bank 
Marketing at the 
University of Colorado and the Gradu­
ate School of Bank Marketing at the 
University of Wisconsin. He is on the 
publicity committee of the Arkansas 
Bankers Association.

New Holding Company Posts Go 
To Frank E. McKinney Jr.

INDIANAPOLIS—Frank E. McKin­
ney Jr. has been elected chairman and 
chief executive of­
ficer, A m erican  
F le tc h e r  C o rp ., 
parent company of 
American Fletcher 
National Bank. He 
succeeded S. Ed­
gar Lauther, who 
was named chair­
man of the execu­
tive committee of 
the HC, succeed­
ing the late Frank 
E. McKinney Sr. Mr. Lauther also was 
made honorary chairman of the HC.

Mr. McKinney Jr. continues as chair­
man and CEO of the bank, L. Joseph 
Tuohy as president of AFC and vice 
chairman of the bank and Harry L. 
Bindner as president and chief operat­
ing officer of the bank.

ARK.—Arkansas 
Don Pittman to

PITTM A N

M cK i n n e y

YOU CAN DEPEND ON US!
W hen you need dependable Corre­
spondent Bank Services, you need to 
know Chas. S. Signor and B ry an  
W illiams of Lubbock N ational Bank. 
Together, Charley and B ry an  rep re­
sent a  wealth of e x p e r i e n c e  and 
m anagem ent in all phases of corre­
s p o n d e n t  b a n k in g . T h e y ’ re  the 
r e a s o n s  w h y , in  1 9 7 3 ,  L u b b o c k  
N ational’s Correspondent Bank de­
posits increased 41 percent. Depend  
on C harley and B ryan . Call them  to­
day a t (806) 765-7661.

LÜOESSaO
V

|d |A TIO N A L|#|
[Ha n k  ë  M

M AIN  AN D TEXAS

The Bank 
for the 70s ... 

and Beyond.
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Som eone wants to 
sen e on your board.

No matter how conscientious your directors and 
officers are, their chances of being sued increase almost 
daily.

You can’t prevent the suits. But you can protect 
your key people. With MGIC Directors’ and Officers’ 
Liability Insurance. Tailored especially for the needs 
of banks, it guards against personal finan­
cial loss from liabilities, actual or alleged.
It reimburses banks which indemnify 
their own personnel. And it usually costs 
less than group health insurance.

MGIC D&O insurance covers defense costs as 
well as settlements and judgments. Whether you settle 
or fight, with MGIC you’re in the driver’s seat in de­
ciding how best to protect your financial interests . .  . 
and your community standing.

Your management team serves you well. Pro­
tect them with Directors’ and Officers’ Lia­
bility from MGIC. See your MGIC repre-

— ----------------- , sentative. Or call Dennis Lavne or Ed
I  Walline in our home office. Dial toll-free

Money
800-558-9900; in Wisconsin, 800-242-9275.

MGIC
MGIC Indemnity Corporation, a subsidiary company of MGIC Investment Corporation.Digitized for FRASER 

https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



Exchange N a t'I 's  Tax Saver Checking System centers aro u n d  custom er's checks an d  check register. 
Each check carries 12 num bered boxes representing  item ized  ta x  ded uctib le  categories w ith in  IRS 
Form 1040. Key to  boxes is con tained in upp er portio n  o f checkbook carrier and p a m p h le t (a t I.) 
exp la in s  deductions in m ore d eta il.

Check System That Pays Off at T ax  Tim e 

Boosts Demand Deposits for Bank

W HAT DO you think of a checking 
account marketing plan that pro­

duced more than 13,000 new accounts 
in a 12-month period—an increase of 
more than 140%—and boosted the 
bank’s dem and  deposits more than 
$4,800,000?

That is what the Tax Saver Check­
ing program did for Exchange Nation­
al of Chicago. And Tax Saver check­
ing has nothing to do with premiums. 
It is essentially a means of expanding 
the value that a checking account of­
fers the customer.

Conceived and developed by Ex­
change National, Tax Saver is designed 
to meet the needs of millions of Amer­
ican taxpayers who itemize deductions 
and the millions who don’t, but should. 
Tax Saver checks offer the taxpayer ev­
ery opportunity to get back from the 
government through itemized deduc­
tions all the money that is rightfully 
coming to him. And they help elimi­
nate the confusion faced by too many 
taxpayers at tax time.

The three keys to the Tax Saver 
Checking program—the keys that un­
locked increased business for Exchange 
National—are the Tax Saver check it­
self which bears a specialized form, 
the Tax Saver Check Register and the 
Tax Saver Check Organizer, the latter

By ARTHUR C. NORRIS 
Contributing Editor

simply a filing system. The key to Tax 
Saver checking is the check register 
which carries, in its front section, a 
simple explanation of what can and 
cannot be taken as itemized deduc­
tions.

In all except one respect the Tax 
Saver Check is like most other bank 
checks, but in the lower right hand cor­
ner under the bank’s name is a series 
of 12 printed boxes occupying a space 
two inches wide by %6 inch deep. In 
each of the boxes is a number ranging 
from 1 to 12.

These numbers correspond to num­
bers on the Tax Saver Check Register 
and conform with the categories of 
deduction on Form 1040. Number 1, 
for example, is Medical Care Insurance 
Premiums. Number 12 is Payments 
Connected with Casualty Loss or Theft.

When an Exchange National custom­
er using a Tax Saver Check writes a 
check for any one of the 12 standard 
deductions listed on the back of the 
Register, he refers to the Register and 
then checks the corresponding number 
on the Tax Saver check.

When it comes time to reconcile his

bank statement, the Tax Saver custom­
er files those checks which represent 
expenses deductible for tax purposes 
in the Tax Saver Check Register with 
his receipts. This Register is simply a 
specialized file box which permits the 
customer to separate his cancelled 
checks and file them under the various 
deductions as itemized on IRS Form 
1040. Thus at tax preparation time the 
taxpayer already has all of his expenses 
itemized under the appropriate de­
ductible areas.

Exchange National does not claim 
that the Tax Saver program is the solu­
tion to all tax preparation woes, be­
cause only portions of some checks per­
tain to itemized deductions and must 
be separated from the check totals. 
“However,” said Samuel W. Sax, presi­
dent, “it is a big step forward in help­
ing the bank customer with his taxes 
through the medium of his checking 
account, in itself the best proof pos­
sible that the deduction claimed is a 
bona fide one.”

Exchange National introduced its 
Tax Saver Checking program in Octo­
ber, 1972. Large display space was 
used in metropolitan newspapers as 
well as radio and television spot an­
nouncements. In addition, direct mail
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Cuts your 
transaction costs

LeFebure Cash 
Handling Equipment

This LeFebure-designed equipment can save you money. It speeds 
up cash handling. Teller fatigue is reduced. And there’s greater 
customer convenience. It all adds up to more profitable cash handling.

“Efficiency-tested” counter heights, drawers on easy-glide rollers and 
the flexibility of drawer and tray combinations cut your transaction 
costs. You select the equipment and combinations that fit your situ­
ation exactly. Straight line, line with returns and mobile arrangements 
are all available from LeFebure.

LeFebure
Division of Walter Kidde & Company, Inc. 
Cedar Rapids, Iowa 52406

We make more of the things you need than anyone else in the world.Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



This Doane program 
can help your bank 

be the ag bank 
in your area for as 
little as $1 a day.

Understanding farmers’ and ranchers’ problems is just printed with your bank’s letterhead. So each time your

good business. And letting them  kn ow  you  understand  

can be just as important. But without the right kind of 

effort, good public relations can be downright time- 

consuming . . . and costly.

That’s why the leading ag banks in over 1 ,000 com­
munities mail Doane’s Farming For Profit® newsletter 

to their best customers and prospects each month.

customers —  and future customers —  receive their issue, 

they think of you. Favorably.

As a Farming For Profit client, you get exclusive rights 

to the use of this program in your area. And, depend­
ing on the size of your mailing list, your cost could be 
as little as $1 a day. W hat’s more, we’ll be glad to handle 

the complete mailing for you if you’d like.

It’s full of current, helpful farm financial facts and ^  ^  But instead of telling  you what a good customer

management tips . . .  the kind your bank cus- relations program Farming F or Profit can be for
tomers really need to farm at a profit. And it’s LHJ/\TN t  your bank, we’d rather show  you. Look:

FREE...6 issues of 
Doane’s Farming For Profit
□  I ’d like to see for myself what kind of help­

ful public relations tool Doane’s Farming 
For Profit can be. Start my FR EE 6 monthly 
issues right away and send full details about 
your program. I understand I ’m under no 
further obligation of any kind.

□  Please call for 
appointment

(area code) (phone number)

YOUR NAME

Doane Agricultural Service, Inc.
8900 Manchester Road K-24 
St. Louis, Missouri 63144

TITLE

NAME OF BANK

ADDRESS

CITY STATE ZIP

A sk DOANE
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called the new service to the attention 
of the bank’s customers and in the vi­
cinity of the LaSalle Street bank a 
teaser handout was distributed with 
free tax guides and brochures. The en­
velope of the handout read, “What’s 
inside can save you money at tax time.”

When the program got under way, 
the bank had about 8,500 active per­
sonal checking accounts. Continued 
promotion, plus word-of-mouth public­
ity on the Tax Saver Checking pro­
gram, enabled the bank to open  more 
than 13,000 NEW accounts as of year- 
end 1973. Added emphasis was placed 
on the value of the service just before 
income tax payment time in 1973 by 
mailing the Tax Saver account cus­
tomers a free tax tip booklet and three 
Tax Saver Checking brochures. Cus­
tomers were asked to give them to 
friends and relatives so they might also 
save money on their taxes in the com­
ing year.

Examination of cancelled checks has 
shown that approximately 19% of Tax 
Saver account customers check the 
boxes on their checks when  they write 
them, or at the end of the month when 
they receive their cancelled checks and 
statements. The above figure is an es­
timate, since there is no way to know 
for sure how many customers mark 
their checks after  they have cleared the 
bank.

“This is the first checking account 
program within the memory of our 
bank officers that has actually offered 
the addition of a valuable service,” 
said Alan B. Eirinberg, first vice presi­
dent. “It has the advantage of being 
free—there is no additional charge for 
the Tax Saver feature. In addition it 
does something for the customer that 
needs doing and that no other checking 
account can now provide. The goodwill 
created by the Tax Saver program and 
its concomitant public relations can 
hardly be overemphasized. Underscor­
ing its value is the fact that 19% of the 
people opening Tax Saver accounts 
never before had a checking account. 
In addition, the average balance has 
proved significant. It has averaged ap­
proximately $400, attesting to the fact 
that these are serious, concerned cus­
tomers; the kind we wanted.

The Tax Saver Checking program 
did not spring full-blown from the 
head of an Exchange National execu­
tive. Once the idea was conceived, more 
than a year was required to develop it. 
During this period extensive consulta­
tions were held with attorneys, certi­
fied public accountants, other tax ex­
perts and the chairman of the graduate 
school of accounting, Roosevelt Univer­
sity, Chicago.

Study of the 1970 IRS Report on In­
dividual Income Tax spotlighted how 
vitally important it is to the taxpayer

to keep accurate records of itemized 
deductions. In 1970 more than 35 mil­
lion—or 48%—of all federal taxpayers 
itemized their deductions. The figure 
has been rising every year since 1966. 
Equally important, the average refund 
made by 1RS in 1971 was $340; up 
14% from 1970.

“No one knows how much money is 
lost by the American taxpayer every 
year through carelessness in identifying 
checks drawn in payment of deduct­
ible expenses,” Mr. Eirinberg pointed 
out. “Or for that matter by being un­
aware that certain payments relate to 
permissible deductions. Tax Saver 
checking helps the individual taxpayer 
reduce his share of these losses.”

After a full 12 months of marketing 
in the Chicago metropolitan area, the 
Tax Saver Checking program was in­
troduced to other banks at the 1973 
ABA convention in Chicago. Since 
then, 25 banks in 18 states have taken 
advantage of Exchange National’s 
copyrighted and trademarked program. 
Exchange National is offering the pro­
gram to other banks on a correspendent 
balance or one-time fee basis. Banks 
can obtain the service on an exclusive 
basis for a fee of .005% of total de­
posits, or a negotiated correspondent 
balance.

Mr. Eirinberg says, “Banks want this 
service because it requires no opera­
tional changes and gives their check­
ing account service a perceivable dif­
ference, an advantage that works ef­
fectively with a package of services, 
such as a free account or in a competi­
tive situation that does not require free 
checking.”

Exchange National has a history of 
identification with innovation. Its offi­
cers say the bank originated the first 
complete drive-in banking facility in 
the U. S.—Auto-Bank (1946). It is 
the only American or foreign bank in 
Israel. It was the first bank to intro­
duce a microfilm emergency medical 
data card for its customers. In 1972 
Exchange National was cited by ABA 
for its significant contribution to the 
cultural life of Chicago. It is the 200th 
largest bank in the U. S. and had a 
45% increase in deposits over the last 
four years, combined with a 50% in­
crease in resources for the same period.

Five Promotions at NBT

TULSA—National Bank of Tulsa has 
promoted Woodrow W. Foster Jr. from 
auditor to vice president, Don Cun­
ningham from assistant vice president 
to vice president, Robert D. Pearson 
from assistant auditor to auditor, Tom 
Sanford from commercial banking of­
ficer to assistant vice president and 
J. Larry Goff from assistant trust of­
ficer to trust officer.
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Ft. Worth Nat'l Bank and HC 
Announce Staff Changes

FORT WORTH—Promotions have 
been announced by Fort Worth Na­
tional and its parent company, Fort 
Worth National Corp.

The bank advanced Harold M. Ach- 
ziger and Bruce Petty from vice presi­
dents and trust officers to senior vice 
presidents and trust officers, Gary L. 
Bowling from assistant vice president 
to vice president and Robert M. Lans- 
ford and Albert V. O’Neal from assist­
ant vice presidents and trust officers to 
vice presidents and trust officers.

The HC promoted L. O. Brightbill 
III from vice president to senior vice 
president and L. David Harrison from 
vice president and treasurer to senior 
vice president-finance.

ACHZIG ER PETTY

BRIGHTBILL H A RR ISO N

St. Louis Fed Promotes Five

ST. LOUIS—The Federal Reserve 
Bank has announced several promo­
tions and one retirement, that of John 
W. Menges, vice president in charge 
of the collection department. He was 
a 31-year veteran with the bank.

Promoted were James R. Kennedy 
and John F. Otting Jr. from assistant 
vice presidents to vice presidents and 
Albert E. Burger, Mrs. Carol B. Clay- 
pool and Edward R. Schott to assistant 
vice presidents.

1st of Mobile Makes Appointments

M OBILE—First National has pro­
moted Dale W. Duncan to investment 
officer and named Albert E. Reynolds 
and C. E. Van Devender to its branch 
advisory board. Mr. Reynolds is a sen­
ior vice president at the bank and 
Air. Van Devender is a vice president.
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Ever hear of a bank 
trust department with 
a social worker on its 
payroll? Well, you 
have now, for Mercan­
tile Trust, St. Louis, 
has just that—in the 
person of Jane Brown.

Miss Brown performs 
no banking operations. 
She does not think of 
herself as a banker, 
although she is attend­
ing the A IB ’s banking 
fundamentals course 
in order to learn more 
about bank operations.

Her function is to call 
upon trust department 
clients who have no 
families and are bed­
ridden, senile or other­
wise handicapped. Her 
task is to make sure 
these customers are 
receiving the care their 
trusts are paying for.
46

Miss Brow n chats w ith  e ld erly  client o f trust 
d e p a rtm e n t o f M ercan tile  Trust, St. Louis, in 
nursing hom e.

By ARTHUR C. NORRIS 
Contributing Editor

Trained Social Worker 
Assumes 'Care’ Burden 
From Trust Officers
"V7"OURS is a bank with a large trust 
- l  department. It has hundreds of 

trust account clients. The vast majority 
can be handled in a comparatively rou­
tine manner. But out of the hundreds of 
trusts, perhaps 50 have beneficiaries 
who have lost all kin and close friends. 
Many of the 50 are unable to leave 
their homes without assistance; others 
may even be senile or otherwise in­
competent. They have no one to take 
a personal interest in their welfare.

No trust officer would deny that his 
trust department has a charitable obli­
gation to such clients over and above 
the call of normal trust department 
duty. Until recently, no trust depart­
ment—within the recall of Mid-Conti­
nent Banker editors—had come up 
with a satisfactory answer to this nag­
ging problem.

But just about a year ago, Mercan­
tile Trust, St. Louis, had an answer 
virtually thrust upon it. And now, a 
year later, its trust officers are con­
vinced that at last they have the cor­
rect answer.

To state the problem fully:
First, every trust department has cli­

ents who are aged, occasionally senile, 
who literally have no friends or rela­
tives left to take an interest in them. To 
put it bluntly, these people simply have 
lived too long. They have outlived close 
kin and friends. They have outlived the 
environment to which they are ac­
customed.

Second, the so-called “retarded child” 
usually died at a comparatively early 
age. Various illnesses to which they are

susceptible proved fatal. For example, 
mongoloids were subject to afflictions 
of the respiratory tract and rarely lived 
to maturity. Now medical science is 
able to keep the retarded child alive 
until the child is a retarded old man or 
old woman.

These people present a peculiar prob­
lem to the trust officer. Because they are 
left without friends or relatives, some­
one must make sure they receive the 
care and attention to which the pay­
ments made by the trust department en­
title them. In its simplest terms, some­
one must make sure that the retarded 
person, if unable to care for himself, 
is kept clean and has his bed linen 
changed regularly, and that he receives 
the medical care he needs.

Third, not all trust funds last in­
definitely. A trust set up in 1950, for 
example, may have been adequate to 
buy care and attention at 1950 prices. 
But what happens in the 1970s when 
the cost of such care and attention has 
more than doubled? The trust depart­
ment cannot pay out funds it does not 
have in the trust. Sometimes people so 
straitened must obtain assistance through 
government and welfare agencies.

The problems presented by these 
groups of human beings technically are 
not the business of the bank and its 
trust officers. Their job is to administer 
the trust competently so that the bene­
ficiary receives a satisfactory return on 
the investment involved and to pay 
the client’s bills in cases where that is 
also the bank’s obligation.

But trust officers are human beings,
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Morgan Guaranty Trust Company
OF N E W  Y ORK

L 'o n tto U d a ied  s ia tm n n n t  o í  v o n d i t io n  D e c e m b e r  3 1 , 1 9 7 3  D i r e c t o r s

A s s e t s
Cash and due from b a n k s ................................... $ 6,065,432,530
U. S. Treasury securities........................  459,043,678
Obligations of U. S. government agencies . . . 63,958,468
Obligations of states and political subdivisions . 831,552,224
Other investment securities................... 345,406,651
Trading account secu ritie s ..................  781,268,818
Federal funds sold and securities

purchased under agreements to resell . . . 87,025,000
Loans............................................................ 10,470,338,951
Premises and equipment........................  89,206,083
Customers’ acceptance liability............. 252,613,807
Other assets................................................ 860,806,296

Total a s s e ts ...........................................$20,306,652,506

E L L M O R E  C.  P A T T E R S O N

C h a ir m a n  o f  th e  B o a rd

W A L T E R  H.  P A G E

P res id en t

J.  P A U L  A U S T I N  
C h a ir m a n  o f  th e  B o a rd
T h e  C o ca -C o la  C o m p a n y

R.  M A N N I N G  B R O W N  JR.  
C h a ir m a n  o f  th e  B o a rd  
N ew  Y o rk  L i fe  In s u r a n c e  C o m p a n y

C A R T E R  L .  B U R G E S S  
C h a ir m a n
F la g sh ip  In te r n a t io n a l ,  In c .

L i a b i l i t i e s
Demand d ep o sits .......................................................$ 5,763,937,626
Time d ep o sits .......................................... 3,111,308,348
Deposits in foreign offices.........................................  6,492,031,677

Total d e p o s its ..................................................... 15,367,277,651
Federal funds purchased and securities

sold under agreements to repurchase . . . 1,568,882,490
Other liabilities for borrowed money . . . .  750,980,169
Accrued taxes and expenses...................................  274,328,232
Liability on acceptances.........................................  254,112,021
Dividend payable.................................... 19,190,000
Convertible debentures of a subsidiary

( 41/4 % , due 1 9 8 7 ) ................................................., 50,000,000
Mortgage payable....................................  16,155,353
Other l i a b i l i t i e s ....................................  619,248,831

Total lia b ilities .....................................$18,920,174,747
D e s e r v e
For possible loan lo s s e s ...........................................$ 171,110,960
C a p i t a l  a c c o u n t s
Capital notes (6 %%,  due 1 9 7 8 ) ......................... $ 100,000,000
Capital notes (5%  , due 1 9 9 2 ) ............. 91,000,000
Stockholder’s equity:
Capital stock, $25 par value (9,500,000 shares) . $ 237,500,000
S u rp lu s .....................................................  427,085,000
Undivided p ro fits ....................................  359,781,799

Total stockholder’s equity..................  1,024,366,799
Total liabilities, reserve, and capital accounts $20,306,652,506

A ssets  c a r r ie d  a t  $ 1 ,7 7 9 ,9 4 1 ,4 0 8  in  th e  a b o v e  s ta te m e n t  w e r e  p led g e d  a s  c o l ­
la t e r a l  f o r  b o r ro w in g s , to q u a li fy  f o r  fid u c ia ry  p o w e r s , to s e c u re  p u b lic  
m o n ie s  a s  r e q u ir e d  by  law , a n d  fo r  o th e r  p u rp o ses .

M em b er , F e d e r a l  R e s e r v e  S y stem , F e d e r a l  D ep o s it  In s u r a n c e  C o rp o ra t ion

.Xeu- Y o r k  23 W all Street, 522 F ifth  Avenue at 44th Street,
616 M adison A venue at 58th Street, 40 R o ckefe lle r  Plaza at 
50th Street, 299 P ark A venue at 48th  Street

W e s t  C o a s t  M organ Guaranty International B ank o f
San Francisco, 400 M ontgom ery Street, San F rancisco, Ca. 94104

S o u t h ic c s t  M organ Guaranty International B ank o f  H ouston, 
1100 M ilam  Street, H ouston, T exas 77002

F R A N K  T.  C A R Y
C h a ir m a n  a n d  P res id en t
In te r n a t io n a l  B u s in es s  M a ch in e s  C o rp o ra t ion

W .  G R A H A M  C L A Y T O R  JR.
P res id en t , S o u th ern  R a ilw a y  S y stem

E M I L I O  G.  C O L L A D O  
E x e c u t iv e  V ice  P re s id en t  
E x x o n  C o rp o ra t ion

C H A R L E S  D. D I C K E Y  JR.
C h a ir m a n  a n d  P res id en t  
S co tt  P a p er  C o m p a n y

J O H N  T.  D O R R A N C E  JR.
C h a ir m a n  o f  th e  B oard  
C a m p b e ll  S ou p  C o m p a n y

L E W I S  W .  F O Y
P res id en t , B e th le h e m  S te e l  C o rp o ra t ion

T H O M A S  S.  G A T E S

H O W A R D  W .  J O H N S O N  
C h a ir m a n  o f  th e  C o rp o ra t ion  
M a ssa c h u se tt s  In s titu te  o f  T e c h n o lo g y

D O N A L D  P .  K I R C H E R
P res id en t , T h e  S in g er  C o m p a n y

R A L P H  F .  L E A C H
C h a ir m a n  o f  th e  E x e c u t iv e  C o m m itte e

J O H N  M .  M E Y E R  JR .

H O W A R D  J.  M O R G E N S  
C h a ir m a n  o f  th e  B o a rd  
T h e  P r o c te r  & G a m b le  C o m p a n y

D e w i t t  p e t e r k i n  j r .
V ice  C h a ir m a n  o f  th e  B o a rd

D O N A L D  E.  P R O C K N O W
P res id en t
W este rn  E le c tr ic  C o m p a n y , In c o r p o r a te d

T H O M A S  R OD D
V ice  C h a ir m a n  o f  th e  B o a rd

O L C O T T  D.  S M I T H
C h a ir m a n , E x e c u t iv e  C o m m itte e  
A etn a  L i fe  a n d  C a su a lty  C o m p a n y

A b r o a d  London , Paris, Brussels, Antwerp, F rankfurt, D üsseldorf, 
M unich, Zurich, M ilan and R om e (Banca M organ Vonwiller), 
T okyo, N assau ; R epresen tative offices in M adrid, Beirut, Sydney, 
Hong Kong, Säo Paulo, C aracas

H E N R Y  S. W I N G A T E
D irecto r  a n d  C h a ir m a n  A d v isory  C o m m itte e  
T h e  In te r n a t io n a l  N ic k e l  C o m p a n y  
o f  C a n a d a , L im ite d
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too. They know these problems exist. 
Yet they lack the time, the expertise 
and the experience in dealing with el­
derly people necessary to handle the 
problem satisfactorily.

Most important, they lack the time. 
For example, removing an elderly cli­
ent from an apartment to a retirement 
or nursing home may take one person’s 
time for the better part of a week. The 
aged client has a lifetime’s accumula­
tion of treasures and mementoes. The 
client must decide which pieces of 
precious furniture will be taken to the 
new home. (Both retirement and nurs­
ing homes permit their residents to 
bring some of their own furniture.) But 
first of all, the client must be led gent­
ly, but firmly, to face up to the fact 
that he or she is no longer able to care 
for himself or herself and must aban­
don familiar surroundings in order to 
go into a home where the necessary 
care and attention are available.

All too frequently, no relatives or 
friends remain alive who can or will 
assume this burden. It remains a prob­

lem which the trust officer must solve, 
yet it is hardly a trust department 
function.

So what does the trust officer do 
about it? Probably in many cases he 
devotes his own time to the problem or 
enlists the aid of his mother, wife or 
a mature daughter. In other words, the 
problem is solved by simple human 
charity. Yet none of these solutions is 
the best one. The problem requires the 
attention of a person who has the neces­
sary knowledge of the difficulties of the 
aged and the knack to deal with them 
expertly.

Mercantile Trust, St. Louis, is reason­
ably sure it has found the answer in 
the person of a trained and experienced 
social worker, Jane Brown.

Her name sounds like a pseudonym 
(like Betty Crocker), but Jane Brown 
is a truly genuine person expressing 
more than one person’s share of warm 
humanity. She obtained her BA at St. 
Louis County’s Maryville College (now 
at a different location) and a master’s 
in social work from St. Louis Univer­

sity. At Maryville her major was—of 
all subjects—mathematics, which cer­
tainly helps when you try to explain a 
bank statement to a confused woman 
in her 90s.

For 16 years after obtaining her mas­
ter’s degree, Miss Brown was a social 
worker. She was employed at the Edge- 
wood Children’s Center and later, for 
a longer period, at the Jewish Center for 
the Aged, both in St. Louis. She was 
also an instructor in her specialty (so­
cial case work, not mathematics) at St. 
Louis University.

“Much of my past experience,” Miss 
Brown explained, “has been with the 
poor where social and emotional prob­
lems are complicated by financial ones. 
However, I have discovered that having 
money or someone to pay the bills is no 
cure-all. For instance, the poor elderly 
person blessed with a loving and caring 
family or friend is better off emotionally 
than the most affluent trust customer 
who finds himself alone in the world. 
Then there’s the constant worry of 
many older people who do have suffi­
cient funds that there will be another 
1929 ‘crash.’ They don’t feel all that 
secure.”

“In dealing with older people, who 
are frequently very suspicious, espe­
cially where their money is concerned, 
the first thing I try to do is to estab­
lish a basis for friendship. They must 
learn to trust me; I must gain their 
confidence. I help them in little ways. 
Although the bank did not intend that 
I should take on such chores, I have 
shopped for groceries for a person con­
fined to her home. I have defrosted an­
other woman’s refrigerator. I have read 
letters to them they were unable to de­
cipher. As I gained experience, I 
learned how to interpret the commu­
nications from Mercantile’s trust de­
partment in terms they could under­
stand.”

Nonetheless, Miss Brown’s chief du­
ties as an employee of Mercantile’s trust 
department are to do just the sort of 
things pointed out earlier.

An elderly person has been living 
alone in an apartment or dwelling, but 
no longer is able to care for herself. 
Miss Brown has gained the counseling 
expertise through experience that en­
ables her to convince this person that 
it is time to move into a home where 
she can be cared for.

Another person is unable to under­
stand the statement of account the trust 
department sends him at regular in­
tervals. Miss Brown takes the time to 
go over the statement with him item 
by item so that he understands how 
his money is being dispersed.

Occasionally a person who finds it

Banks Develop Creative Social Services
Recognizing that one bank’s services are pretty much like every other 

bank’s services, more and more banks are turning to what might be termed 
“creative marketing” as a means of making their services a little different. 
This trend has become particularly noticeable to editors of M id-C ontinent  
B anker  in the field of social services.

The accompanying article about Mercantile Trust, St. Louis, and that 
bank’s Jane Brown plus three other innovations recently introduced by 
banks as far apart as New York City; North Little Rock, Ark.; and San 
Francisco, underline the direction this trend is taking.

First National City, New York City, has retained Miss Bess Myerson, 
former Commissioner of Consumer Affairs for New York City, who was 
Miss America in 1945, as its consumer affairs adviser. She will advise 
Citibank senior officers responsible for the bank’s broad program of con­
sumer services, said William I. Spencer, president.

She is now planning and designing new consumer services for the bank 
and improving existing ones. She will also work to clarify customer com­
munications and improve handling of customer problems and complaints.

Bank of America, San Francisco, named James F . Langton senior vice 
president and assistant to the president in charge of social services.

“Our commitment to social services has to start at the top,” commented 
A. W . Clausen, president. “By placing the social policy function in the 
office of the president, we feel we will strengthen this activity.”

Mr. Langton was formerly senior vice president for public relations. He 
was succeeded by Robert E. Nichols, vice president for public information 
and editorial services. With the bank for 14 years, Mr. Langton headed 
public relations for 11 years.

Twin City Bank, North Little Rock, has introduced Autumn Age Banking, 
to provide exceptional benefits to citizens 60 years old or more. Mrs. Ade­
line Barker, assistant cashier, is coordinating the program.

Because banking is difficult for many senior citizens, the bank charters 
a bus to take residents of three high-rise apartment projects for senior 
citizens to Twin City Bank’s Levy Office. The bus service operates on the 
first and third days of each month—the dates most residents of the com­
plex receive social security and retirement checks. When all passengers 
complete their banking transactions, the bus returns them to their apart­
ments.

Other benefits available to senior citizens at Twin City Bank are no­
service-charge checking accounts, free postpaid banking by mail, govern­
ment and insurance checks deposited automatically, free money manage­
ment counselling, no-service-charge money orders, free one-line-name checks 
and free handling of utility payments.
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Consolidated Statem ent of Condition,
D ecem ber 31,1973

D E TR O ITB A N K  CORPORATION

ASSETS
Cash and Due from B anks..........................$ 279 ,821,921

United States T reasury Securities. . . . 302 ,740 ,795
United States Government Agency

S ecu rities ....................................................  40 ,4 0 8 ,0 4 7
State and M unicipal S ecu rities................  4 1 5 ,252 ,683
O ther S ecu rities................................................  9 ,259 ,447
Trading S ecu rities............................................ 6 7 ,963 ,643

Total S ecu rities.......................................  8 3 5 ,624 ,615

BOARD OF DIRECTORS 
E. A. Cafiero
Group Vice President 
North American Automotive 
Chrysler Corporation 
Walker L. Cisler 
Chairman of the Board 
The Detroit Edison Company 
Frank A. Colombo 
Executive Vice President 
The J. L. Hudson Company 
Rodkey Craighead 
President

Federal Funds Sold and Securities  
P urchased  Under A greem ents 
to R esell.......................................................  38 ,0 0 0 ,0 0 0

Com m ercial and Consum er L o a n s .. .  1 ,0 2 7 ,1 9 5 ,5 7 9
Real E state M ortgage Loans....................... 665 ,4 1 4 ,8 0 8

Total Loans................................................  1 ,6 9 2 ,6 1 0 ,3 8 7

Prem ises and Equipm ent.............................. 28 ,5 2 8 ,4 9 4
A ccrued  Income Receivable and

O ther A ssets.............................................  3 4 ,090 ,096
TOTAL............................................................. $ 2 .9 08 ,675 ,513

LIABILITIES
Demand D eposits..............................................$ 8 1 3 ,896 ,812
Savings and Personal Time Deposits . . 1 ,2 8 8 ,4 8 6 ,5 5 0
Other Time D eposits...................... 237 ,5 3 7 ,6 0 4

Total D eposits.........................  2 ,3 3 9 ,9 2 0 ,9 6 6
Funds B orrow ed............................... 300 ,3 3 0 ,8 4 0
U nearned Incom e............................ 18 ,9 9 4 ,7 3 4
A ccrued  Expenses and Other Liabilities 4 1 ,4 2 5 ,107

Total Liabilities......................  2 ,700 ,6 7 1 ,6 4 7

RESERVE
Reserve for Loan L osses ............................... 2 6 ,7 33,074

CAPITAL ACCOUNTS
Preferred Stock — No par value................  —

1973 1972
Authorized 500 ,000  —
Issued — —

Common Stock — $10 par valu e................. 3 3 ,704 ,830
1973 1972

Authorized 4 ,5 0 0 ,0 0 0  3 ,064 ,170
Issued 3 ,370 ,483  3 ,064 ,170

Capital Surplus..................................................  1 2 5 ,0 0 0 ,0 0 0
Retained Earnings............................................  2 6 ,1 6 5 ,0 7 9

184 ,869 ,909
Less: T reasury Stock — 93 ,668  shares

at c o s t ...........................................................    3 ,599 ,117
Total C apital.............................................  1 8 1 ,270 ,792
TOTAL............................................................. $ 2 ,9 08 ,675 ,513

Louis A. Fisher
Director
W alter B. Ford II
Chairman of the B o a rd -  
Ford & Earl Design 
Associates, Inc.
Edward J. Giblin 
President
Ex-Cell-0 Corporation 
W illiam E. Grace 
Chairman of the Board 
Fruehauf Corporation 
W illiam B. Hall 
Retired Executive Vice Presi­
dent— Detroit Bank & Trust 
Jason L. Honigman 
Partner— Honigman, Miller, 
Schwartz and Cohn 
James McMillan  
Director
Paul S. Mirabito
President— Burroughs 
Corporation 
E. Joseph Moore 
President—Detroit Ball 
Bearing Co. of Michigan 
Raymond T. Perring 
Retired Chairman 
H. Lynn Pierson 
Chairman of the Executive 
Com m ittee— Dura 
Corporation 
Robert F. Roelofs 
Executive Vice President— 
Empire-Detroit Steel 
W. Warren Shelden 
Director
C. Boyd Stockmeyer
Chairman 
Arbie O. Thalacker
President—Detrex Chemical 
Industries, Inc.
Cleveland Thurber 
Partner— Miller, Canfield, 
Paddock and Stone 
Herbert B. Trix 
Director—The Standard 
Products Company 
W illiam R. Yaw 
President
Wabeek Corporation

On December 31, 1973, securities having a par value of $125,632,000 were pledged where permitted or required by law to secure 
liabilities and public and other deposits totaling $106,864,649 including deposits of the State of Michigan of $5,534,399.
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A SOCIAL WORKER . . . 
IN A BANK!

It is a novel 
idea, and 
Mercantile 
Trust in St. 
Louis thinks 
it’s a good 
one. We think 
so too!

If you’d like to learn more about 
getting a qualified social worker 
to work in your Trust Depart­
ment, write to the National As­
sociation of Social Workers. 
We’re an association of profes­
sionally trained and experienced 
social workers, with members, 
and chapters in every state.

Please address inquiries to:

M r.  M y le s  Jo h n s o n , A C S W  

N a t io n a l  A s s o c ia t io n  of  

S o c ia l  W o r k e r s ,  Inc .
1425 H S t r e e t ,  N .W .
W a s h in g to n ,  D .C . 20005

CHICAGO
BOUND?

W e ’re close to everything that’s 
happening in the financial, legal 

and entertainment world.

3 Cocktail  Lounges  
4 Dining Rooms

Singles $20 • Twins $26

difficult to maintain her checking ac­
count accurately becomes afraid that 
her account is overdrawn and that the 
checks she has mailed as gifts will 
“bounce.” Miss Brown provides the 
reassurance that makes the client realize 
the trust department is going to make 
certain her checks are honored.

A specific case was that of an elderly 
woman who finally realized that she 
must enter a nursing home, but in­
sisted that the home be in Texas. Rea­
son: She had relatives in Texas. Miss 
Brown conferred with two nieces; they 
made arrangements for their aunt to 
enter a nursing home there; and one of 
them came to St. Louis to escort the 
aunt south.

But principally, Miss Brown’s work 
consists in going out to see the elderly 
clients of the bank to make sure they 
are reasonably comfortable and are re­
ceiving care of the quality to which 
they are entitled and for which their 
trusts are paying. In many cases, her 
visits are just to chat with them and 
to listen to their stories of the old days 
—and, of course, to their complaints. 
In other words, her objective is to 
show that someone does care.

How did the bank contact Miss 
Brown? It didn’t. Miss Brown contacted 
the bank and succeeded in selling the 
idea to its trust department that she 
had a service to offer that the bank 
would do well to buy.

It came about because the Jewish 
Center for the Aged found itself pressed 
for operating funds. The center had to 
cut its social worker staff from three 
persons to one. The center wanted to 
keep Miss Brown, but its director 
wanted her to do administrative work.

"That was not for me,” Miss Brown 
explained. "I like to work directly with 
people. Through my personal contacts 
with elderly people with some degree 
of means, I had come to see the prob­
lem they presented to the trust de­
partment of a bank. So I decided to 
find out if I could create a job for my­
self with a bank. I figured I might just 
as well start at the top, so I wrote Mer­
cantile Trust (St. Louis’ largest bank), 
was invited to come in for an interview 
and on March 1, 1973, I went to work.”

During the period of close to a year, 
during which she has personified Mer­
cantile Trust to the bank’s elderly cli­
ents, Miss Brown has handled about 
70 cases, of which 45 remain active. 
On occasion, the commercial banking 
department has used her services to 
untie some of its knotty problems with 
aged customers.

The most heart-rending—and at the 
same time the most heart-warming—of 
the cases Miss Brown handles are those

of the retarded people who have out­
lived their close kin.

“I visited one retarded person, prob­
ably in her 50s, who had been in a 
nursing home for years. She was able to 
care for herself and had made friends 
in the home, but it had been years since 
anyone had come to visit her. My visit 
was a major event in her bleak life. 
What’s more, she got a big bang out 
of the fact that the women who shared 
her quarters kept commenting to her 
and spreading the word around the 
home: ‘Mary has a visitor; Mary has a 
visitor.’ It made everyone who learned 
about the visit feel good because Mary 
was well liked and the absence of visi­
tors had been talked about.”

But a bank is not a charitable insti­
tution. Does the work Miss Brown 
performs pay off at the box office, as it 
were?

“The answer is a definite ‘yes,’ ” said 
Jesse Bristow, administrative vice presi­
dent in the trust department, to whom 
Miss Brown reports. “We are enthusias­
tic about what she has done for us. 
She has taken jobs off the hands of 
trust officers for which they were ill 
equipped. She has done work that we 
felt we should be doing, but knew we 
were either not doing or were doing 
inefficiently.

“For example, every trust depart­
ment has elderly clients who make a 
practice of phoning the trust officer 
servicing their accounts at regular inter­
vals, sometimes several times a day, 
for no real reason. The old man or 
woman just wants someone to talk to. 
Miss Brown has taken that burden off 
our trust officers’ shoulders. She goes 
out and sees such people and visits 
with them.

“Tangible returns have been few, 
but I have no doubt that the program 
personified by Jane Brown makes for 
extremely good public relations. Well- 
to-do people—and in most cases these 
are the people who set up trusts—asso­
ciate with well-to-do people. They are 
bound to spread the word that Mer­
cantile Trust is doing something extra 
for its trust clients. Such publicity will 
certainly make friends for Mercantile, 
and probably create trust business.”

Mr. Bristow offered one caution. To 
set up a program similar to that of 
Mercantile Trust’s, a bank cannot go 
out and hire just any social worker.

“The bank must find a trained social 
worker who has had broad experience 
with the elderly, whether they have 
funds or not. To emphasize what I 
mean, Miss Brown knows every nurs­
ing home in the St. Louis area. She 
knows their rates, their standards of 
care and if they deliver on their prom-
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No bank 
is an

island...

Not even a bank as big as First City National.
So when one of our correspondent customers 

calls on us, we try to give the kind of help we ap­
preciate when were on the receiving end. We try 
to be available. And responsive. And competent.

Ours are the full and complete correspondent 
services you'd expect from Houston’s largest bank.

And, far from being an island, you’ll be con­
nected through us with Five continents as soon as 
you pick up your phone.

...unless 
it wants

tobe.

The correspondent bankers at First City National 
keep in touch w'ith our customers. B u t...

We don’t push.
We know that you are more than equal to 

the demands your community normally places 
on you.

So, as long as we’re sure you know what 
services we can provide, we leave it to you to tell 
us w hen you want them.

Write: P.O. Box 2557, Houston, Texas 77001. 
Or, better still, phone Bill Boyd at: 713-229-6185.

FIRST CITY NATIONALS
Bank o f Houston

A First GtyBancorporalion Member
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Which
W a y  "iiiiiiiun^

will the ' 
economic 
winds 
blow?
No matter which way they blow, experience shows there 
are some things you can count on . . .

Like B. C. Ziegler and Company institutional bonds.

Since 1913, we have underwritten $1.3 billion in 
institutional financing, with never a default in principal 
or interest.

Our issues offer a wide choice of serial maturities, 
from one to fifteen years. Current yields are up to 8%.

And interim paper is available from 30 days to 9 months.

ises. She knows how to get every possi­
ble penny out of Medicare to assist a 
hospitalized client. When necessary, 
she knows where to go and how to get 
action from welfare agencies, both pub­
lic and private.”

Mercantile’s Jane may have been 
born Miss Brown, but she is proving 
to be “Miss Gem”! • •

International City, New Orleans, 
Elects Two, Promotes Three

NEW ORLEANS—A. J. Hingle and 
Frederic Cantrelle have been elected 
vice presidents at International City 
Bank.

New assistant vice presidents in­
clude Mrs. Phyllis Toledano Martinez, 
Otis Durel and Lloyd C. Hoffman Jr.

HING LE CANTRELLE

New Real Estate Fund 
Formed by FNB, Chicago

CHICAGO—First National has an­
nounced the formation of a new real 
estate fund for pension and profit shar­
ing trusts. Fund “F ” consists of real 
estate assets wholly owned by the fund.

The fund owns $14.5 million in as­
sets. Initial investments in the com­
mingled fund have come from various 
corporate pension trusts, all clients of 
the bank, but any qualified pension or 
profit sharing trust may participate.

The immediate cash yield on de­
veloped properties purchased to date 
is in the 9/2% to 10% range. In addition 
to a basic account charge, the cost to a 
pension trust is an annual fee of 1.2% 
applied only to the value of the fund’s 
real estate assets.

Sound, secure investments like these belong in the 
portfolios of your bank, and your bank's customers. 
For our latest offerings, write or telephone collect. 
Offices in leading cities, coast to coast.

B.C. Ziegler and Company
West Bend, Wisconsin 53095 • Phone (414) 334-5521
C re a tiv e  F inancing  fo r A m erica 's  H o spita ls

J

Two Senior Vice Presidents 
Named at FNB, Little Rock
L IT T L E  ROCK—Larry Griffin and 

Bob Thomason have been promoted to 
senior vice presidents at First National. 
Both were formerly vice presidents.

Timothy A. Autrey, Joseph B. Ford 
and Stephen W. Plunkett were pro­
moted to vice presidents and Dorothy 
S. Becton, Graham B. Dobbins, Todd 
Jurgens, Phyllis C. Perry, James D. 
Selman and Roy Sternhagen were 
named assistant vice presidents.
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Banking Scene
(Continued from  page 6)

17% to 20% of the amount of the loan 
would need to be amortized about once 
a year. However, since these loans are 
made at interest rates that are from 1%, 
2%, 3% or even 4% higher than the 
bank’s best loan rate, it is unlikely that 
the bank’s earnings related to its divi­
dends would be able to effect that type 
of an amortization schedule without ex­
tremely high and abnormal earnings.

Furthermore, the typical regional 
correspondent bank is reluctant to pro­
vide this service, except for its better 
correspondent country cousins. On the 
other hand, the city correspondent will 
typically be more amenable to purchas­
ing capital notes and debentures of 
country respondent banks and this, in 
turn, has some pervasive arguments 
favoring it from the stockholder’s point 
of view.

The bank regulatory agencies are 
less sympathetic to the idea, although 
the objection appears to be somewhat 
less from the Comptroller of the Cur­
rency’s point of view than from that 
of some of the other federal regulatory 
bodies. Since capital notes may be 
amortized over a 10- to 15-year period, 
or from 10% to 7.5% annually, and the 
cost of the capital to the respondent 
bank is deductible before taxes, this 
plan certainly makes for a lower cost 
to the stockholders.

A Complex Situation
The whole question of capital needs 

and capital adequacy is made complex 
by the differing stances of the various 
regulatory agencies. The changing atti­
tude of bankers toward infusion of debt 
capital, the diminished cushion of capi­
tal of banks—be it debt or equity re­
lated to the vast growth of their totals 
—all of these things point up the need 
for each bank to delegate to a senior 
officer the responsibility for staying on 
top of the problem. Too often it is only 
after a letter from a bank supervisor 
strongly suggesting increased capital, 
that a bank thinks of responding.

The purpose of this column is to sug­
gest that the prudent bank take steps 
to examine all the alternatives and 
trade-offs in light of the bank’s current 
position before such a letter is re­
ceived. • •

Statement of Condition
DECEMBER 31, 1973 

R E S O U R C E S
Cash and Due from Banks ................................  $6,921,356.20
U. S. Government Bonds ................................... 6,498,724.00 $13,420,080.20
Other Bonds and Securities ......................................................  14,522,026.42
Federal Funds Sold .........................................................................  5,400,000.00
Loans .......................................................................................................  31,081,888.19
Bank Building and Equipment .................................................. 709,005.23
Other Assets ........................................................................................  634,756.73

TOTAL RESOURCES ............................................................  $65,767,756.77

L I A B I L I T I E S
Capital Notes ............................
Capital Stock ............................
Surplus .........................................
Undivided Profits ...................
Reserves .......................................
Demand D ep osits...................
Savings Deposits ...................
Interest Collected Unearned 
Other L iab ilities ......................

TOTAL LIABILITIES .

$ 300,000.00 
600,000.00 

2,400,000.00 
2,407,754.58

963,599.13 $ 6,671,353.71
........................ 39,086,845.40
........................ 19,005,151.67
........................ 515,569.69
........................ 488,836,30
........................ $65,767,756.77

O F F I C E R S
SYLVESTER F. WITTE ...........
WALTER C. BRANNEKY
FLETCHER E. WELLS ...........
HUBERT V. KRIEGER
JERRY L. BYRD .......................
EARL D. PEPPERS 
EARL R. LUNDIUS 
LEONARD W, HUDDLESTON
JACK K. ISHERWOOD .......
W ILLIAM O. ROBARDS
FRED G. FETSCH ..................
VIRGINIA F. HAUSER
CHARLES C. SMITH .............
MARIE WELLINGHOFF 
WALLACE J. SHEETS
F. GILBERT BICKEL ..............
HARRY C. MUMMERT .........
RUTH DICKEY 
IRMA G. HASTINGS 
EARLENE TAYLOR

............................... President
Executive Vice President 

Vice President and Cashier 
.. A ud itor and Comptroller
...................... Vice President
...................... Vice President
.. .  Assistant Vice President 
. . .  Assistant Vice President 
.. Assistant Vice President 
.. Assistant Vice President

................  Assistant Cashier

................  Assistant Cashier

................  Assistant Cashier
................  Assistant Cashier
........................ Trust O fficer

...................... Vice President

...................... Vice President
..............  Mgr. Loan Dept.

Mgr. Proof Dept.
Mgr. New Accounts

D I R E C T O R S
HERBERT W. ZIERCHER, Chairman 

JOHN H. ARMBRUSTER
F. GILBERT BICKEL, D.D.S.

WALTER C. BRANNEKY
ANDREW W. GAROFALO 

FRANK J. LAMA
EARL R. LUNDIUS

HARRY A. McKEE, JR.
HARRY C. MUMMERT

EDWIN C. RYDER, JR.
FLETCHER E. WELLS

SYLVESTER F. WITTE

ni Since 1 9 2 6

COMMUNITY BANK

8924 S t Charles Road * St. Louis, Mo. 63114 

MEMBER F.D.I.C.
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James Jones Is Director 
Of Directors' Assembly

NEW ORLEANS—James H. Jones, 
chairman and CEO at First National 
Bank of Commerce 
h e re , has b een  
named director of 
the 19th Assembly 
for Bank Directors, 
to be held in this 
city March 22-25 
at the Fairmont- 
R o o se v e lt Hotel.
Enrollment is lim­
ited to 250 partic­
ipants.

Among the 42 
faculty members of the Assembly who 
have not served previously are these 
from Louisiana: Arthur Broussard,
chairman and president, Guaranty 
Bank, Lafayette, and president, Loui­
siana Bankers Association; Robert I. 
Didier Jr., executive vice president, 
Louisiana Bankers Association; Hugh

J. Hansen, president, Pioneer Bank, 
Shreveport; J. Ed Pierson, president, 
City Bank, Natchitoches; and Warren 
H. Wild, president, First Guaranty 
Bank, Hammond.

Also new to the faculty are Robert 
Y. Empie, president, Stock Yards Bank, 
Oklahoma City, and Paul M. Horvitz, 
director of research, FD IC, Washing­
ton, D. C.

Acquisition of Bank in Memphis 
By Nashville HC OKd by Fed

NASHVILLE—The Fed has ap­
proved an application by First Amtenn 
Corp. to acquire City National, Mem­
phis, a proposed new bank.

In its order granting approval, the 
Fed found that the proposed acquisition 
would not violate Tennessee’s branch 
banking law. Two Memphis banks had 
objected to the proposal on these 
grounds

Opening of the new bank and its

acquisition by the HC are still blocked 
by pending lawsuits filed by the two 
objecting Memphis banks. The law­
suits are presently expected to be tried 
in Chancery Court in Memphis in early 
April.

A suit is pending in Federal District 
Court against the Comptroller of the 
Currency seeking to block his issuance 
of a charter for the new bank. The 
Comptroller granted a preliminary 
charter last May, following a public 
hearing at the request of the two ob­
jecting banks.

Three Staff Changes Announced
At Indiana National Bank & HC
INDIANAPOLIS—Indiana National 

and its parent, Indiana National Corp., 
have announced 
some staff changes, 
including the elec­
tion of Frank J.
Hurley as control­
ler of the bank 
and treasurer of 
the HC. He had 
been vice presi­
dent and auditor 
of the bank and 
auditor of the 
holding company.

Robert H. Kohrs has joined the 
bank as vice president and head of 
the international division. He was vice 
president, Asia banking group, Chase 
Manhattan Bank, New York City.

Donald V. Gootee has been named 
an Indiana National Bank vice presi­
dent and director of its Tower Adver­
tising Agency. With the bank more 
than 18 years, Mr. Gootee had been 
assistant vice president and marketing 
director of Tower Advertising.

Bank Honors CLUs

First N a tio n a l, Fort W o rth , honored new  
chartered  life  u n d erw rite rs  w ith  a luncheon  
in its executive d in ing  room , an d  a h igh ligh t 
w as  the presenta tion  of caricatures o f the  
honorees. Shown w ith  a d isp lay  o f the d r a w ­
ings— done by H a ro ld  M a p le s , Fort W o rth  
"S ta r-T e le g ra m " a rtis t— are Larry W illcoxon  
( I.), trust officer o f the b an k, and  Luther 
Scarborough Jr., CLU. M r. M ap les  presented  
the caricatures to each n ew  CLU d u ring  the  
luncheon.

CANTON EXCHANGE BANK
CANTON, MISSISSIPPI

Condensed Statem ent of Condition as of December 31, 1973
LI A B I L IT I ES

Capital Stock ........................................ $ 450,000.00
Surplus .........................................................  750,000.00
Loan Valuation Reserve ........................... 332,072.41
Unearned Interest .....................................  347,045.87
Undivided Profits and Other Reserves 49,604.19
Accrued Interest on Time Deposits . 110,000.00

ASSETS
Cash on Hand and Due from Banks $ 6,223,262.04 
United States Government Bonds .. 2,127,713.75
Obligations of Federal Agencies . . . . 950,000.00
State, County, Municipal, Other

Bonds and Securities ........................ 3,685,716.24
Loans and Discounts ...........................  13,342,064.67
Bank Premises, Furniture and

Fixtures ...............................................  172,085.92
Other Real Estate ................................. 3.00

Deposits ...................................... . 24,462,123.15

TOTAL $26,500,845.62 TOTAL .................................................  $26,500,845.62

O FF IC E R S
FRANK E. ALLEN ..................... President

and Trust Officer 
MISS ANGIE BELLE RIMMER .. Exec. Vice 

President and Trust Officer
EARL J. QUINN ................... Vice President
MRS. FLORA J. RIMMER .. Vice President 

and Trust Officer
DOUGLAS RASBERRY ......  Vice President

and Cashier
JAMES M. CHANDLER ...... Vice President

MRS. EDITH H. EVERETT ... Asst. Cashier 
JIMMY JAMES ... .  Mgr. East Branch Office 

and Asst. Vice President
EDWIN A. LO FTO N........... Mgr. Ridgeland

Branch Office and Asst. Vice President 
MRS. JANE HENDERSON .. Mgr. Madison 

Branch Office and Asst. Cashier
MRS. SELENA OAKLEY ___  Asst. Cashier,

Ridgeland Branch Office
Member Federal Deposit Insurance Corporation

IN OUR 94th YEAR

THE
BANKVERTISING

COMPANY

1300 Hagan Street 
Champaign, IL 61820 

217-356-1339

Take Your Bank 
To The People

Make The Living Picture and/or 
The Farm Picture an integral part 
of your advertising budget.

Send for samples and information 
concerning a 2-month free TEST

JONES
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WJeve got a new  
telephone system.
Which means we can now serve you 
quicker and more efficiently. Just find your 
correspondent below. And if you’re not 
sure who you should talk to, call 234-2000 
and our main switchboard will be happy 
to tell you.

Now,
dial your Commerce correspondent

direct.
MAIN BANK NUMBER 234-2000
Fred N. Coulson, Jr. 234-2479
Linda Breidenthal (Secretary) 234-2489
Kansas
James W. Fowler 234-2483
Nelson V. Rogers 234-2622
Lisa Lamanske (Secretary) 234-2491
Missouri
Elmer Erisman 234-2482
John C. Messina 234-2486
Frank W. Greiner 234-2485
Linda Breidenthal (Secretary) 234-2489
M iscellaneous States
Tom C. Cannon 234-2481
Ben F. Caldwell 234-2480
Steven K. Summers 234-2487
Vernita Keath (Secretary) 234-2490
Agriculture
Edwin B. Lewis 234-2625
Mary Belle Jessee 234-2493 or 234-2494
Nancy Krzesinski (Secretary) 234-2493 or 234-2494
Municipal Bonds
Jerry Ward 234-2458
Jack Markey 234-2459
Bob Dercher 234-2460
Ralph Lampton 234-2461
Tom Steffens 234-2462
Carl Short 234-2463
Government Bonds
Marc Burns 234-2450
Marty Istock 234-2451
Rose Henderson 234-2452
Money Market
Jean Hibdon 234-2455
Charlie Brown 234-2456
Jim Peters 234-2457

W  Commerce Bank
o f Kansas City"* 10th & walnut
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Executive Compensation Plans Abound: 

W hich Is Best for \our Bank?

Banks can take their pick of compensation plans, from cold cash 
to stock options to country club memberships.

W HAT IS the best way to reward 
key personnel? This is a question 

many bankers are thinking about at 
this time of year. There was a time 
when promotions and salary increases 
were adequate to keep top management 
staffs stable, but that concept went out 
years ago.

Following are a few of the most 
popular executive compensation plans 
currently enjoying popularity.

• Cash compensation is the trend­
setter today. Money that is received 
with no strings attached can be spent 
or invested immediately. This form of 
compensation is preferred over stock 
option plans and deferred pay, the 
latter being eroded by inflation, the 
former suffering from the malaise that 
has the stock market in its grip.

There are limits, however, on how 
much cash an executive can receive, 
since the Cost of Living Council has 
placed top executives in a separate con­
trol group and called for a 5/2% maxi­
mum on pay hikes. In order for one 
executive to receive more than 5/2%, 
another must receive less than that 
figure.

* Year-end bonuses of from 30% to 
50% of salaries are typically offered ex-

56

By JIM FABIAN 
Associate Editor

ecutives in cash or stock. Such bonuses 
rank second in favor after cold cash. 
At least 25% more large firms are of­
fering this type of compensation today 
than did five years ago. The increase 
has been especially noticeable among 
banks and insurance firms.

These bonuses are taxed as though 
they were cash, even if the payment 
is in stock. The 50% maximum on 
earned income applies as far as tax is 
concerned.

• Nonqualified stock options are next 
in line in popularity. These options can 
be set at any price, but usually are 
pegged at the current market. The op­
tions can be exercised at any time dur­
ing the following 10 years, as con­
trasted to five-year limits for qualified 
stock options. The shares can be sold 
after six months, compared with a three- 
year waiting period for qualified option 
plans. It is possible to exercise a new 
option while an old one is outstanding, 
regardless of price. This cannot be done 
with a qualified plan.

Despite today’s weak stock market, 
the 10-year life and the ability to sell 
shares quickly makes this plan popular 
with executives. The principal draw­
back is that if an insider sells his shares 
in less than six months he forfeits all 
profit.

Paper profit when the option is exer­
cised is taxed at the 50% maximum 
earned-income rate. The capital gains 
tax applies if the shares are held for 
longer than six months.

• Performance shares are another 
form of compensation. The firm sets a 
performance target to be reached dur­
ing the term of the plan—up to five 
years. If the target is met, a payout of 
50% in stock and 50% in cash is made. 
The recipient makes no investment.

These plans are not widespread yet, 
but are expected to become a popular 
method of compensation, especially if 
the Cost of Living Council is abolished 
this year, as predicted.

Taxwise, the 50% earned-income rate 
applies to performance shares, with the 
lower capital gains tax paid on any 
subsequent sale of paid-out shares.

• Major medical insurance has be­
come popular due to zooming medical 
costs. The firm pays for coverage that
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FIRST NATIONAL BANK IN  WICHITA 
CONDENSED STATEMENT OF CONDITION

DECEMBER 31, 1973

RESOURCES
Loans and D iscounts..................................................................................... $ 94,548,170.24
Direct Lease F inanc ing .................................................................................  238,421.14
Bank Prem ises...............................................................................................  3,968,633.97
Stock in Federal Reserve B ank.....................................................................  360,000.00
State and Municipal Securities.....................................................................  9,664,317.94
U. S. Government Securities.........................................................................  31,393,659.93
Securities of Government Agencies.............................................................  22,291,795.60
Cash and Sight Exchange.............................................................................  59,735,270.38
Other Real Estate Owned .............................................................................  7,284.78

$ 222,207,553.98

LIABILITIES
C a p ita l..............................................................................................................$ 6,000,000.00
Surplus ............................................................................................................ 6,000,000.00
Undivided Profits and Contingency Reserve............................................... 8,516,135.74
Securities Sold Under Agreements to Repurchase................................... 19,500,000.00
Reserves.......................................................................................................... 2,614,026.04
Federal Funds Purchased.............................................................................  7,200,000.00
Deposits .......................................................................................................... 172,377,392.20

$ 222,207,553.98

F IR ST  NATIONAL BANK IN W ICH ITA
CORRESPONDENT BANKING SPECIALISTS SINCE 1876 •  MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION
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takes care of virtually everything medi­
cal, usually with a first-dollar payout 
and no deductible. There is no tax in­
volved with this type of compensation.

• Prestige compensation takes in a 
company-paid auto, free garage park­
ing, membership at a country club and 
an array of other fringe benefits. This 
type of compensation is designed to 
appeal to those desiring status more 
than money.

Variations of the above plans as well 
as completely original plans are abun­
dant. A bank in Florida recently formu­
lated an overall plan for employee com­
pensation, consisting of four phases—

some not yet implemented.
Phase one involves the payment of 

adequate and competitive salaries to 
all personnel. The bank depends on its 
officer staff to keep its salary schedide 
up to date.

A year-end profit-sharing bonus was 
developed as the second phase—and 
key point—in the plan. It consists of 
5%, before taxes, of the bank’s earnings 
which is distributed among all employ­
ees. Approximately 80% of the bonus 
goes to the officer staff, with 20% going 
to other employees. The amount of the 
earnings earmarked for this bonus is 
subject to review annually.

A long-term estate building stock op­
tion plan is being developed as the 
third phase that will encourage officers 
to remain with the bank throughout 
their working years. The options will 
be offered only to senior management 
and will, over the years, result in a 
substantial estate.

The fourth phase involves employee 
stock ownership. Plans are being made 
to offer employees limited amounts of 
stock at a 15% discount from the market 
price, including officers below the senior 
level. Employees must have two years 
of service with the bank and must pur­
chase a minimum of 10 shares with a 
maximum limit of one share per $500 
of annual salary.

Although the last two phases of this 
bank’s compensation plan have not had 
time to prove themselves, the bank’s 
management expects the entire plan to 
be extremely popular with its officers 
and employees.

Although qualified stock option plans 
seem to be taking a beating, they are 
by no means out of the picture. A bank 
in Missouri has just completed its sec­
ond such plan, resulting in every bank 
employee holding stock in the bank.

Each time the five-year plans were 
opened, the bank allotted new stock 
sufficient to increase its capital 10%.

The plans were designed to attract 
and hold key personnel and they were 
extremely successful, according to a 
spokesman. Officers have been known 
to spurn attractive offers from other 
banks because of the increasing value 
of their stock holdings. They simply 
couldn’t afford to switch banks, the 
spokesman said.

The plans are not without their prob­
lems, however. While bank stock is 
most desired by senior management, it 
is difficult to swing financially, the 
spokesman said. No one wants to bor­
row heavily to pay for his new stock, 
especially at the high interest rates cur­
rently being levied.

Also, as a stockholder builds his hold­
ings, he begins to wonder what will 
happen to the stock when he dies. Will 
it be divided among his heirs—many 
of whom will be residing out of the 
bank’s area—thus diluting the “home- 
owned’ control of the bank?

The principal advantage of a quali­
fied stock option plan is that it permits 
bank personnel to become involved in 
the bank through stock purchase. It is 
often difficult to buy one’s way into a 
closely held bank. The stock option plan 
provides a means to bring newcomers 
into ownership ranks without forcing 
existing stockholders to give up any of 
their stock so it can be shared with the 
newcomers.

The Missouri bank is currently not

A CONFERENCE ON 
THE BANK HOLDING 

COMPANY
S P O N S O R E D  BY T H E  F O U N D A T IO N  OF T H E  

S O U T H W E S T E R N  G R A D U A T E  S C H O O L  OF B A N K IN G

An Information Conference designed for 
bankers, attorneys, and accountants:

AN A D V A N C E D  C O N F E R E N C E  ON B A N K  H O L D IN G  
C O M P A N Y  M A N A G E M E N T  P R O B L E M S

June 2-4, 1974— S h e ra to n  H o te l— Dallas, Texas

Topics covered in the Advanced Conference include: SEC Regu­
lation, Structural Alternatives in Management Organization, Oper­
ation of Non-Bank Holding Company Components, De Novo and 
Acquisition Standards and Performance, Earnings and Market Per­
formance, Conflicts of Interest and Related Problems, Capital 
Planning, Budgeting and Expense Allocation, Manpower Planning 
and Implementation, Policy Formulation and Communication, 
Funds Procurement, and other management problems.

A distinguished faculty of twenty-five or more, including repre­
sentatives of regulatory agencies, will participate in the conference.

The fee of $300 covers pre-conference materials, a post-con­
ference book containing conference proceedings, and breakfasts, 
luncheons, and dinners during the conference.

For information write:

T H E  F O U N D A T IO N  OF S O U T H W E S T E R N  G R A D U A T E  S C H O O L
OF B A N K IN G

Southern Methodist University 
Box 1319

Dallas, Texas 75275 

or call A /C 214-692-2999
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offering a stock option plan, primarily 
because all key personnel have become 
shareholders. Thus, until the bank de­
cides to reopen its plan, it is searching 
for some other, less-restrictive, mode of 
offering executive compensation. A re­
tained profit-sharing plan is expected 
to be formulated that will eliminate the 
need for employees to go into debt to 
build their estates, a factor that is con­
sidered extremely important in medium- 
and small-size banks.

The times are demanding that bank­
ers come up with imaginative compen­
sation plans that benefit all employees 
as well as a chosen few. Experience 
has proved that a well thought-out plan 
can be extremely effective in attracting 
and retaining key personnel. * *

Whitney National, New Orleans, 
Names Three Vice Presidents

NEW  ORLEANS 
—Paul Hogan III, 
Charles N. Mon- 
sted III and Frank­
lin S. Pettingill 
have been named 
vice presidents by 
Whitney National.

New a ss is ta n t 
cashiers in c lu d e  
John E. Alexander 
Jr., Margaret K. 
Cummins. Harold

CREWS FAWCETT

since 1957, was appointed to the man­
agement committee and head of the 
banking group in 1973.

Bank Co-Sponsors Art Show
"P icturesque Im ages From Taos an d  Santa Fe," 
an a r t  e x h ib it covering trends fro m  the turn  
of the century to 1960, is being presented a t  
the Denver A rt M useum  in cooperation  w ith  
First N a tio n a l, D enver. A b o ve, Theodore D. 
B row n, b an k  president, rev iew s brochure of 
exh ib it, w ith  tw o  w orks o f a r t  in backg ro u n d .

PETTINGILL M ONSTED

'Am I glad to see you N YTC O  Knight! 
I should have put you in charge of 

the collateral in the first place.
You'd never fall 

asleep on the job."
W. Donnelly Jr., William H. Drumm 
III, James E. Ethridge, Carol E. Keith,
Johnny L. Kidder, Claude A. Tucker 
Jr. and Claude L. Ward.

Mr. Hogan joined the bank in 1965,
Mr. Monsted in 1969 and Mr. Pettin­
gill in 1947. All three were formerly 
assistant vice presidents.

Crews Named Vice Chairman 
Of Frost National Bank

SAN ANTONIO—Clyde C. Crews 
lias moved up from executive vice pres­
ident to vice chairman, Frost National.
R. E. Fawcett Jr., formerly senior vice 
president, was made executive vice 
president.

Mr. Crews, with the bank since 
1957, is the third person to be the 
bank’s vice chairman. He previously 
directed the bank’s asset management 
group. Mr. Fawcett, also with the bank
MID-CONTINENT BANKER for February, 1974

NYTCO
Y ou  can count on N ytco to solve collateral control 
problems creatively, quickly and reliably. Fo r a bro­
chure on the full spectrum  of N ytco third party  
co llateral control services, w rite N ytco  Services, 
Inc., 50 California St., Suite 2110 ME, San Francisco, 
California 94111
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TOP: H e ad q u a rte rs  o f M osler's new  T e lle r-M afic  Systems Division in 
M ilfo rd , O ., includes 5 5 ,0 0 0  squ are fe e t o f m an u fac tu rin g  an d  Ihigh 
techno log y en g ineering  and office space. M IDDLE: Production line of 
Moslems T e lle r-M afic  Systems Division fa c ility . An o u tp u t o f 3 ,0 0 0  units 
p e r y e a r  is possible a t  th e  p la n t w ith  no increase in flo o r space. 
BOTTOM : M osler's T e lle r-M atic  M o d el 4 0 0 0 , m ade a t the n e w  d ivis ion , 
is described as an au to m a tic  self-service b an k in g  system th a t perfo rm s  
m ore th an  9 0 %  o f a ll b an k in g  transactions  w ith o u t the  presence o f a 
b a n k  em ployee . Units a re  usually  m ounted on ex te rio r w a lls  o f bank  
build ing s an d  fe a tu re  v a n d a l g u a rd  panels th a t conceal keyboards  
w hen units a re  not in o p e ra tion .

Lewis B. M u s ta in  (r.) , g en era l m a n a g e r o f M osler's T e lie r-M atic  Systems 
Division, receives IR -I0 Q  a w a rd  fro m  In d u stria l Research M a g a z in e  
Publisher Tim B urkholder. The a w a rd  cited the T e lle r-M atic  System as 
one o f the 100 best techno log ical deve lop m ents  of 1973.
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Automatic Teller Units 

Are Being Manufactured 

By New Mosler Division

A NEW division of Mosler has been formed that 
is responsible for the manufacture, sale and 

installation of automatic bank teller equipment and 
cash dispensers.

Known as the Teller-Matic Systems Division, the 
new operation is headquartered in existing Mosler 
facilities at Milford, O.

According to Lewis B. Mustain, general manager 
of the division, Mosler’s Teller-Matic units enable 
bank customers to transact more than 90% of their 
bank business at any time of the day or night auto­
matically.

Standard bank charge cards are the key to the 
Teller-Matic operation, Mr. Mustain said at the 
division’s official opening last month. “With simple 
identification coding,” he said, “the user inserts the 
card into the machine and within seconds can with­
draw cash, make deposits or transfer funds from 
one account to another.”

Teller-Matic units are usually installed on exterior 
walls of bank buildings or may be built as drive-in 
units remote from the bank, he said.

Tracing the original concept of cash dispensers 
to England in 1965, Mr. Mustain said the primary 
reason for the machine was to eliminate Saturday 
banking hours, thus reducing operating costs. Within 
two years, Saturday banking hours had been suc­
cessfully eliminated in England.

About the same time the British were experi­
menting with the cash dispenser idea, Mosler was 
engaged in a study of what the U. S. market ex­
pected in the way of automatic banking, Mr. Mustain 
said. But by the time a cash dispensing unit had 
been prepared by Mosler, he said, bankers had 
changed their concepts and demanded a machine 
that would be capable of handling more transactions 
than just cash dispensing.

According to Mr. Mustain, Mosler responded to 
this “about face” and began development of its 
Teller-Matic 4000 machine. The first unit was ex­
hibited along with a cash dispenser in September 
1971.

In 1972 the Teller-Matic group was relocated 
from the firm’s Research and Development Center 
in Fairfield, O., to Milford, where production mod­
els were produced.

The new Teller-Matic Systems Division is one of 
several Mosler divisions. • *
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John Kreighbaum
Texas-Oklahoma

Paul Libbert
Missouri

Verne Schweder
Kansas City Metropolitan

Phil Straight
Nebraska-Colorado

Don Thomason
Senior Vice President

E.L. Burch
Vice President

Ben Adams
Missouri

Jack House
Iowa

Jack Beets
Kansas

Meet the men behind

These men have be eh tra ined spec if ica l ly  fo r  t h W e r r i t o r ie s  
they serve.

Call the man who represents you any t im e you have a corres­
pondent prob lem or question, at 816-221-6800.

You wil l f ind him correspons ib ie  and able to help, you handle 
such th ings j .s  creéitTJVërli tiçs^.to he lp you design you r  pension 

-and' p ro f i t  sharing plans, and to help you with your m unic ipa l 
and governm ent bond portfo l ios .

He can help you do wonders \to  im prove  you r  state of banking.

united missouri bank 
of kansas city, n .a.s
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Mississippi Junior Bankers 

To Hold Study Conference, 

Convention March 13-16

The 1974 Study Conference and 
Convention of the Junior Bankers Sec­
tion of the Mississippi Bankers Associa­
tion will convene March 13 and con­
tinue through March 16 at the Univer­
sity of Southern Mississippi campus at 
Hattiesburg and the Buena Vista Hotel 
in Biloxi.

Study Conference topics include 
“Personnel Belations for Small Banks,” 
“Bank Management for Small Banks,”

MALLORY ALEXANDER

“Handling Credit Inquiries” and 
“Fundamentals of Establishing and 
Administering a Trust Department for

Small Banks.”
Workshops covering marketing, in­

stallment lending and bank operations 
will also be a part of the program.

Speakers include Leo W. Seal Jr., 
president, Mississippi Bankers Associa­
tion, and president, Hancock Bank 
Gulfport; Eugene Leonard, first vice 
president, Federal Reserve Bank of St. 
Louis; Nat S. Rogers, president, First 
City National, Houston; and Evan 
Davis, executive vice president and 
trust officer, National Bank of Com­
merce, Jackson, Tenn.

Delegates will travel to Biloxi on 
Friday, March 15, for the convention 
portion of the meeting.

Now from Delbridge... 
the most complete line of 

exact interest tables 
available anywhere.

Simple or compound interest. . .  when it comes to quick, accurate answers, 
we've got exactly what you need! Our complete range of exact interest 
tables (365 day basis) are precision formulated to speed computations . . .  
and are guaranteed 100% accurate. Pre-calculated to prevent errors and 
eliminate need for costly computer time, they’re so simple that anyone 
can use them.
These inexpensive, but 
comprehensive charts cover a 
wide range of rates, time 
periods and principal amounts. 
Use them to compute loan or 
savings interest. Charts are 
available for simple interest as 
well as daily, quarterly and 
other periodic compound 
interest computations.
Designed for maximum 
legibility, bold face type is 
used in all headings and large 
size, easily read type is 
employed within the charts.
The paper is a light-tinted green 
to reduce eye strain.
You’ll be surprised at how 
much faster interest can be 
computed with low cost 
Delbridge interest tables. For 
complete information on 
available rates and prices, send 
for our free brochure . . .  today!

d e l b r i d g e ;
C O M P U T I N G  S Y S T E M S

Delbridge Computing Systems, Inc. 
2502-10 Sutton Blvd., St. Louis, Mo.
Please send me your free brochure featuring the 
Delbridge exact interest tables.

HARPER BRYAN

Junior Bankers officers include Lewis 
F. Mallory, executive vice president 
and trust officer, Peoples Bank, Stark- 
ville—president; Robert Alexander, vice 
president, Commercial National, Green­
ville—vice president; Bobby Harper, 
vice president, National Bank of Com­
merce, Columbus—treasurer; and John 
Bryan, assistant vice president, Mis­
sissippi Bank, Jackson—secretary.

Mr. Mallory joined Peoples Bank, 
Starkville, in 1965 as a member of the 
bank’s officer trainee program. He ad­
vanced through various offices to his 
present position. He serves on the 
bank’s board and its executive com­
mittee.

Mr. Alexander joined Commercial 
National, Greenville, in 1962 as as­
sistant cashier and became assistant 
vice president in 1966 and vice presi­
dent in 1971.

Mr. Harper joined National Bank of 
Commerce, Columbus, in 1966 as as­
sistant cashier and was promoted to 
vice president in 1968. He had pre­
viously been with Grenada Trust from 
1964 to 1966.

Mr. Bryan is in the correspondent 
bank department of Mississippi Bank, 
Jackson. He was elected assistant vice 
president in 1969 after serving as as­
sistant cashier. He joined the bank in 
1966.

Name____________________________________________Title________

Company_____________________________________________________

Address-------------------------------------------------------------------------------------------

City_____________________________________ State--------------------- Zip

■ BIRMINGHAM TRUST NATION­
AL has promoted Mrs. Elizabeth Eshel- 
man and James Sutherland to vice 
presidents-trust officers and Charles 
Picard, Neal Welch, Sarah Adams, Jim 
Pearson, Morris Benners, Bill Morton 
and Agnes Myers to assistant cashiers.
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Budding Picassos?

Banks Garner Attention 
With Art Contests 
For Local Students

School children in Houston, Chicago 
and Nashville are more conscious of 
banks in their neighborhoods (as are 
their teachers and parents), thanks to 
recent art contests sponsored by a bank 
in each of the cities.

Inwood Commerce Bank, Houston, 
sponsored a contest among young stu­
dents, asking them to draw pictures of 
a friendly bank. The bank launched 
the contest in connection with its grand 
opening. Forms were furnished upon 
which children executed their impres­
sions. The pictures were displayed in 
the bank during the opening.

More than 260 entries were sub­
mitted by children aged four to 12 and 
the grand prize winner received a $100 
savings account. A special award was 
made to the artist who selected Inwood 
as the most friendly bank!

State Bank of Clearing, Chicago, 
held an art contest in connection with 
its 60th anniversary. Students from fifth 
through eighth grades of local elemen­
tary schools were asked to illustrate

A rt students a re  show n a t  w o rk  decorating  
w a lls  o f branch o f  First A m erican  N a tio n a l,  
N a sh v ille , p rio r to recent ho lidays . Som ber 
w alls  w e re  tra n s fo rm e d , causing considerable  
com m ent. W a lls  w e re  p a in ted  over in Ja n u a ry .

W in n er o f a rt contest sponsored by In w o o d  
Com m erce Bank, Houston, receives $ 1 0 0  sav­
ings account fro m  b an k  C h a irm an  R ichard G. 
H o n ea . In background  is sam ple o f 262  en­
tries.

those things they liked most about their 
neighborhoods.

According to Paul Bere, chairman 
and president, contestants showed as­
tuteness in recognizing those things 
about the community that have made 
it a good place to live. First prize was 
a $50 savings bond. The bank also 
awarded $25 gifts to all participating 
schools.

Christmas art decorated the walls of 
a branch of First American, Nashville, 
over the recent holidays. Since the 
branch was set for a post-holiday paint 
job, officials decided to ask high school 
art students to decorate the walls for 
the holidays. A squad of students,

armed with ladders, brushes and lots 
of paint, transformed the drab building 
into a festive one.

The gay decor eliminated the need 
for traditional holiday decorating, so 
the bank didn’t have to kill a single 
Christmas tree or burn a single Christ­
mas light bulb.

■ BOGER D. MOORE has been 
named vice president and chief ac­
counting officer, Central Bancshares of 
the South, Inc., Birmingham. He was 
a supervisor for Peat, Marwick, Mitch­
ell & Co. and a manager for Dent, 
Baker and McDowell in Birmingham.

SMAU
AD BUDGETS 
WORKUKE 
BIG ONES.
Bring new business into your bank with 
Forbes tested advertising programs!
■  R E D I-A D S  —

•  Outstanding copy and design •  Cover all 
bank services •  Complete, ready to use for 
newspaper, radio and outdoor •  Full year’s 
program •  Low cost •  Choice of themes
•  Exclusive in your area

■  O VER 21 -
Unique plan to attract profitable new consumer 
loans. All the materials you need-displays, 
ads, direct mail. Only $295.00

■  NEW IM A G E  -
Top flight creation of new logo, letterheads, 
signs, ads, etc.— Low Cost

this coupon now for additional in- 
| formation.
NAME_______________________________ .
TITLE_______________________________

iBANK. 

CITY_ STATE

PREMIUMS -  RESEARCH 
INCENTIVES -  JINGLES

MAIL TO:

FORBES BUILDING 
21st and OLD MANOR 

WICHITA, KANSAS 67208
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M rs. M a ry  R o to la , U n ited  Bank personal 
b an k in g  officer, listens to  an im ated  conversation  
o f one o f her customers. Such conversations  
often  result in o pp ortun ities  fo r  selling a d ­
d itio n a l b a n k  services.

PERSONAL. BANKING—
The Best Way to Serve a Customer's Total Needs
By RICHARD A. KIRK, Senior Vice President, United Bank of Denver

MORE THAN four years ago United 
Bank of Denver broke almost ev­

ery rule known to bank organization.
While many banks were still “mar­

ried” to the traditional departmental 
separation of checking, savings, in­
stallment loans, new accounts and spe­
cial services, we decided in the early 
planning stages to forget product de­
partments. Instead, we chose to orga­
nize ourselves around our customers. 
In 1969, we created “personal bank­
ing.”

Through various marketing surveys 
we learned several important facts 
about our customers’ banking habits 
and attitudes. First, banking is not a 
high point in the life of a customer. 
Second, bank relationships often are 
developed in much the same way as 
are relationships with service stations 
or barber shops. That is, most banks 
are felt to offer about the same thing. 
Further, we learned that banks are dis­
tinguished mainly by two factors—lo­
cation and the degree of personal at­
tention given the customer. It was 
clear to us that if we were to compete 
successfully with suburban banks we 
would have to offer significantly differ­

ent and qualitatively better retail bank­
ing services.

The concept of personal banking 
seemed to be the answer. Within this 
concept, we had a better, more con­
venient product and an opportunity to 
establish warmer, friendlier relations 
with our customers. In addition, we 
were able to see an end to what 
seemed like endless red tape for the 
customer.

Discussing U n ited  Bank's personal b an k in g  con­
cept a re  (fro m  I.) H e rb ert I. Lee, v .p .; Richard  
A . K irk, sr. v .p . a n d  au th o r o f this artic le; and  
R. H a yd n  Silleck, personal b an k in g  officer and  
m g r., sales and  product dev e lo p m e n t fo r  
b an k.

In essence, we set out to create a 
new breed of banker—one capable of 
handling all the retail services our bank 
offered. Our personal bankers were to 
have the ability to serve a customer 
professionally and totally from the mo­
ment he walked into the lobby to open 
an account.

It is the personal banker’s responsi­
bility to generate account relationships 
and maintain them from a profit and 
service standpoint. He must understand 
not only sales, but also deposit rules 
and regulations, credit, personal trust 
services, money management and 
budgeting. Because it is also his re­
sponsibility to resolve problems, he 
needs a thorough understanding of how 
his job interfaces with our operational 
and data processing staff.

With product departments discarded 
and personal banking in place—-at 
least on a conceptual plane—we pro­
ceeded to trouble-shoot the concept. 
It sounded good but, as is the case 
with any new service, there were 
bound to be some difficult hurdles to 
overcome.

Needless to say, costs were an ini­
tial concern. How much was this dream
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NATIONAL DETROIT CORPORATION
W Parent Company of 

___ NATIONAL BANK OF DETROIT
CONSOLIDATED BALANCE SHEET-December 31,1973 
ASSETS
Cash and Due from Banks 

(including Time Deposits of
$747,550,237)................................... $2,003,159,218

Securities—At Amortized Cost:
U.S. Treasury................................... 516,073,889
States and Political Subdivisions.. . 680,419,023
Other Securities...............................  41,491,006

1,237,983,918

Federal Funds Sold ...........................  17,150,000

Loans:
Commercial and Consumer............ 2,471,488,459
Real Estate Mortgage.....................  839,789,970

3,311,278,429
Bank Premises and Equipment 

(at cost less accumulated
depreciation of $29,537,777)..........  51,144,611

Other Assets......................................... 91,044,420
Total Assets.....................  $6,711,760,596

LIABILITIES, RESERVE AND SHAREHOLDERS’ EQUITY
Deposits:

Demand ..........................................  $1,901,897,859
Certified and Other Official Checks 385,305,775
Individual Savings and T im e .......... 1,776,164,755
Other Savings and T im e.................  486,913,940
Foreign O ffices...............................  872,853,152

5,423,135,481
Other Liabilities:

Federal Funds Purchased and 
Securities Sold Under Agree­
ments to Repurchase.................  $655,464,777

Capital Notes (6%% due 1979)___ 50,000,000
Convertible Capital Notes

(5% due 1993).............................  50.000,000
Unearned Income and Sundry

L iab ilities..................................... 114,157,417 869,622,194
Total L iab ilities.......................  6,292,757,675

Reserve for Possible Loan Losses . . . .  59,179,158
Shareholders’ Equity:

Preferred Stock—No Par Value........ —
No. of Shares
Authorized 1,000,000
Issued —

Common Stock—Par Value $12.50. . 75,000.000
No. of Shares
Authorized 10,000,000 i
Issued 6,000,000

Capital Surplus....................................  175,000,000
Retained Earnings................................  112,141,106
Less: Treasury Stock—51,404

Common Shares, at Cost...........  (2,317,343) 359,823,763
Total Liabilities, Reserve

and Shareholders’ Equity $6,711,760,596

Assets carried at approximately $503,000,000 (including U.S. Treasury Securities carried at $21,000,000) 
were pledged at December 31, 1973, to secure public deposits (including deposits of $59,031,658 of 
the Treasurer, State of Michigan) and for other purposes required by law.

BOARD OF DIRECTORS
A. H. Aymond 
Chairman and President- 
Consumers Power Company

Henry T. Bodman
Former Chairman— National Bank of Detroit 

Ivor Bryn
Former Chairman—McLouth Steel 
Corporation

Harry B. Cunningham
Honorary Chairman and Member of the 
Executive and Finance Committees—
S. S. Kresge Company

William M. Day
Former Chairman—The Michigan Bell 
Telephone Company

David K. Easlick 
President— The Michigan Bell 
Telephone Company

Charles T. Fisher III 
President

A. P. Fontaine
Director and Chairman of Finance and 
Executive Committees—
The Bendix Corporation

Robert W. Hartwell
Executive Vice President— Finance—
The Detroit Edison Company

Joseph L. Hudson, Jr.
Chairman—The J. L. Hudson Company 
Vice Chairman— Dayton Hudson Corporation

Ralph T. McElvenny 
Former Chairman—
American Natural Gas Company

Don T. McKone 
Executive Vice President— 
Libbey-Owens-Ford Company

Ellis B. Merry
Former Chairman— National Bank of Detroit 

F. W. Misch
Former Vice President— Finance—
Chrysler Corporation

Peter J. Monaghan
Monaghan, Campbell, LoPrete & McDonald

George E. Parker, Jr.
Former President— National Bank of Detroit

George Russell
Former Vice Chairm an- 
General Motors Corporation

Robert B. Semple
Chairman—BASF Wyandotte Corporation

Nate S. Shapero
Honorary Chairman and Director
and Chairman of Executive Committee—
Cunningham Drug Stores, Inc.

Austin Smith, M.D.
Former Chairman—
Parke, Davis & Company

George A. Stinson
Chairman and President—National Steel
Corporation

Peter W. Stroh
President—The Stroh Brewery Company 

John C. Suerth
Chairman—Gerber Products Company

Robert M. Surdam 
Chairman of the Board

Norman B. Weston 
Vice Chairman of the Board
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Let this man 
help your bank 
profit

A  lot of 
bankers do.

He’s Carroll Russell, computer 
services officer, a member of our 
correspondent banking team.
F i r s t  A l a b a m a  B a n c s h a r e s ,  I n c .
Affiliate Banks:
The First National Bank of Montgomery 
Exchange Security Bank, Birmingham 
The First National Bank of Huntsville 
The Dothan Bank and Trust Company 
The First National Bank of Bay Minette 
City National Bank of Tuscaloosa

ask KCIG about a 
complete financing program.

Full service is what you get from KCIC. Mobile Home Dealer solicita­
tion, finance procedure supervision, delinquent account collection, 
claims processing, insurance handling and computing, personnel 
counseling, plus a claims department to handle repossessions, re­
sale and salvage make up the comprehensive plan offered. You also 
get 100% security against repossession loss. Ask KCIC how a com­
plete financing program can help your consumer credit department.

KEYSTONE CREDIT INVESTORS CORPORATION
A James C om pany* P .0 . Box 1 6 7 5 , Harrisburg, Pa. 1 7 1 0 5 , (7 1 7 ) 7 6 1 -6 8 2 0  

Oklahoma Branch Office: 700 LV0 Enterprise Building. Tulsa, Oklahoma 74103, (918) 587-2444.

going to cost and where would the 
costs be incurred? Time was a great ex­
pense; planning time especially. It was 
only after the two-year planning phase 
for the service itself that we started 
the next order of business: facilities 
and human resource planning.

The immense expenditure of time 
for planning was nearly equalled by 
the expense of time and money neces­
sary to train personal bankers and their 
support staff. Training itself was a de­
parture from tradition.

Rather than simply train our per­
sonal bankers to handle the mechanics 
of more than 40 services, we intro­
duced them instead to a new approach 
to selling services and trained them in 
the dynamics of interpersonal relations. 
Because the original concept would 
need continual improvement to bring 
it closer to its envisioned reality, train­
ing in the role of complete financial 
counselor was viewed from the begin­
ning as a fixed expense for the lifetime 
of the program.

Another challenge we continually 
face with the program is the great ne­
cessity for patience and understanding. 
Personal banking, through its empha­
sis on the interpersonal aspects of cus­
tomer relationships, requires a toler­
ance for human error. Additionally, 
because of the increased level of cus­
tomer access, we must be highly at­
tentive and responsive to criticism and 
customer feedback. No longer can we 
send a customer to a complaints desk. 
The personal banker must face his 
shortcomings, as well as his successes, 
head on.

Despite these obstacles, we have re­
alized exciting opportunities through 
personal banking. Our opportunity for 
product cross-selling has reached a lev­
el which would have been impossible 
without the concept. We have also 
been able to enrich our personal bank­
ers’ jobs and most importantly, we have 
established an environment more con­
ducive to a close, productive relation­
ship with the customer.

Now that we are well into our fourth 
year with personal banking, we assess 
this pioneer retail banking program as 
a worthwhile effort. We are deeply 
committed to its continuance and im­
provement. It will never be a perfect 
endeavor. We will always live with 
our original questions: Is personal
banking significantly different from a 
marketing perspective? Is it qualitative­
ly better from the customer’s perspec­
tive?

One outgrowth of personal banking 
has been executive banking. Recogniz­
ing that the needs of executives and 
professionals may differ from those of 
the average customer, we established
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J.B., I hear that
the correspondent people at the 
First National Bank of Kansas City 
are first class.
Your bank uses them, J.B.

Tell me,
who's the man I should 
call there?

Call William J. Fisher.
And that makes 

me 10 up.

V ,..-  ’

f ir s t  Na tio n a l  ba n k

Call William j. Fisher. (816) 221-2800 
Correspondent Division, P. O. Box 38 Kansas City, Missouri 64141
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Personal Banking Center at First of Dallas

A lm ost 30  perso nal b an kers m an the recently opened personal b an k in g  center a t  First N a tio n a l, 
D allas . The center, located  in the southeast portio n  o f the m ain  b an k in g  lo b b y, has been  
dub bed  a " b a n k  w ith in  a b a n k "  because it e lim inates  the necessity o f customers h av in g  to  
d ea l w ith  several d ep artm en ts . Personal bankers assist in opening checking and  savings ac­
counts, purchasing CDs, securing personal loans, a p p ly in g  fo r charge cards and  p erfo rm in g  a 
v a r ie ty  o f o th er perso nal b an k in g  services.

this group to deal specifically with that 
segment of the retail market. United 
Bank’s executive customers can look to 
an executive banker for the guidance

they require to manage larger assets 
or incomes than our typical retail cus­
tomer might have.

We have also conducted four person-

al banking conferences for bankers who 
have come from all over the world to 
learn about the program. We attempt 
to share with our fellow bankers the 
tools and methods we use with our per­
sonal banking program. The conference 
participants also have the opportunity 
to see how personal banking is support­
ed by marketing and operational staffs.

Finally, personal banking allows us 
at United Bank the flexibility we feel 
is necessary to live up to our obliga­
tions as a full-service bank. When a 
new service is suggested for implemen­
tation, we simply add it to our current 
“menu” of more than 40 services.

In this age of consumerism such a 
capability constitutes a definite compet­
itive advantage and, more important­
ly, when the bank is able to realize ad­
vantages, its customers are benefited.

■ MELVIN E. LARSON has been 
named vice president and cashier, Mer­
chants National, Topeka. He succeeded 
Roger McPhail, who retired January 1.

Customer Orientation Approach Taken by Arkansas Bank

IN A COM PLETE reorganization of 
its basic structure, First American 

National, North Little Rock, Ark., has 
dropped its traditional organization in 
favor of a new personal banking setup, 
according to President William R. Rice.

Calling it “a completely new ap­
proach to retail banking,” Mr. Rice 
said the objective of First American 
National’s personal banking setup is to 
“eliminate inconvenience, runaround 
and loss of customer identity.”

According to Mr. Rice, the bank’s 
entire approach has been changed from 
product orientation to customer orien­
tation. Two customer contact divisions 
have been established—personal bank­
ing and business banking. All other 
functions are organized under the bank 
services division and trust division. The 
installment loan and new accounts de­
partments have been eliminated as sep­
arate departments of the bank.

The heart of the concept is that ev­
ery customer will have his own “per­
sonal banker”—an individual who is 
trained to handle most banking func­
tions, including opening of accounts, 
analyzing and approving consumer 
loans, counseling in matters of person­
al finance and banking needs.

Heading the new personal banking 
division is Warren A. Mercer, vice 
president in charge of personal bank­
ing. According to Mr. Mercer, First 
American’s personal bankers have 
knowledge of all areas of banking. 
“They all understand credit, deposit

A d vertis in g  la y o u t fo r  perso nal b an k in g  in tro ­
duction a t First A m erican N a tio n a l, N o rth  
Little Rock, A rk ., is rev ie w e d  b y  W illia m  R. 
Rice (I.) president, an d  W a rre n  A. M ercer, vice 
president in charge o f personal b an k in g .

rules and regulations, sales, trust op­
portunities, budgeting and many other 
facets of financial requirements.

“Of course, they can’t do it all—no 
one can. But they’ll do 90% or more of 
the transactions needed. They will, at 
times, call in or personally introduce 
the customer to someone more expert 
in a particular area of banking opera­
tions,” he said.

The change most apparent to a cus­
tomer will be in the main bank lobby. 
Desks of some nine personal bankers 
will be located together in the person­
al banking area. Anyone desiring a new 
account or service will be referred to 
a personal banker. “From then on,

whenever the customer wants assist­
ance, counseling or other services, he 
can call on his personal banker,” said 
Mr. Mercer.

The bank’s full-service branch loca­
tions, too, are set up for personal bank­
ing. Each branch has two personal 
bankers assigned to it—each with the 
same extensive background and cross­
training in customer service.

“The major advantage to the cus­
tomer is that the new system cuts red 
tape,” said Mr. Mercer. “He’ll have a 
banker who knows him, understands 
his needs and can give him profession­
al advice and action. And that will save 
the customer a lot of time and worry. 
It also stops the buck-passing, the 
shuffling of a customer from one de­
partment to another to find the service 
he needs,” said Mr. Mercer.

The new organization doesn’t do 
away with the function of the bank’s 
tellers. According to President Rice, 
tellers will handle all routine transac­
tions just as in the past. “What it does 
mean is that whenever a customer has 
a financial problem or need for another 
bank service, he’ll get assistance from 
someone who knows him and won’t 
treat him as simply another account 
number.”

“We’re not the first bank to change 
to this system,” said Mr. Rice, “but we 
are the first in our area. Eventually I 
expect to see most banks converting to 
the personal banking system, simply 
because it solves the impersonalization 
that exists nearly everywhere today.”
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Hamilton Bank
Being your good things bank is our thing.

A Hamilton Bancshares bank. Member F D.I.C.

Chattanooga, Tennessee 37401
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B a n k  Holding Com panies
They have a cq u ired  a m ajority o f  nation's hanking assets 

a n d  a re  m aking inroads into n on b an k in g  activities

Fu n d a m e n t a l  changes in the
structure of the nation’s financial in­

dustry are being wrought as a result of 
the amendments to the Bank Holding 
Company Act of 1970.

Not only have bank holding com­
panies acquired a majority of the na­
tion’s banking assets, they are making 
significant inroads into the consumer fi­
nance, mortgage banking, leasing and 
insurance industries.

As reported in M i d - C o n t i n e n t  B a n k ­

e r  last month, bank holding companies 
had acquired or entered de novo into 
1,057 nonbanking companies by mid- 
1973. Finance companies were the most 
numerous form of activity, with 300 of 
them owned by holding companies. The 
manner of entry was almost evenly bal­
anced— 148 by the de novo method and 
152 by acquisition of established opera­
tions.

Mortgage banking was the second 
most numerous form of nonbanking ac­
tivity for holding companies. The Fed­
eral Reserve Board reported 222 such 
companies owned by holding companies, 
with 173 established by the parent and 
49 acquired.

Insurance activities of bank holding 
companies at mid-1973 totaled 175, of 
which 95 had been acquired and 80 
established de novo. The Federal Re­
serve Board, in December, 1972, per­
mitted acquisition of underwriters of 
credit life and credit accident and 
health insurance for credit extended by 
the holding company’s subsidiaries. 
However, the board normally approves 
only those applications as being in the 
public interest if the insurance rates 
are reduced or policy benefits are in­
creased.

By WILLIAM H. KESTER
Financial Editor 

St. Louis P o st-D isp a tch

Other types of nonbanking activity, 
and the number of such companies 
owned by holding companies at mid- 
1973, were: Leasing, 136; advisory 
services, 95; data processing, 61; factor­
ing, 26; trust, 17; community develop­
ment, 14; other, 11.

The boundaries of permissible activi­
ties for holding companies are being 
pushed back by the Federal Reserve 
Board. It recently permitted bank hold­
ing companies to buy and sell gold and 
silver bullion and silver coins, to deal 
in exchange and silver futures and arbi­
trage gold and silver in the world 
markets.

ICB Corp., a New Orleans-based 
one-bank holding company, was permit­
ted to increase its holdings of an oil 
and gas producing and drilling firm— 
Guernsey Petroleum Corp., Atlanta—to 
23% from 5%.

In November, 1973, the Federal Re­
serve Board added courier services to 
the list of permissible activities for hold­
ing companies, but made no determina­
tion on armored car services. In allow­
ing holding companies to acquire cou­
rier services, the board set requirements 
to eliminate or reduce to an insignificant 
degree any possibility of unfair compe­
tition by use of a courier service.

E D I T O R ' S  N O T E — T h i s  I s  t h e  s e c o n d  i n  a  
s e r i e s  o f  a r t i c l e s  o n  t h e  r e c e n t  s t r u c t u r a l  
t r e n d s  i n  b a n k  h o l d i n g  com panies. G u e s t  
E d i t o r  K e s t e r  i s  a  k e e n  s t u d e n t  o f  b a n k i n g .  
P r i o r  t o  j o i n i n g  t h e  S t .  L o u i s  Post-Dispatch  
i n  1 9 6 1 ,  h e  s e r v e d  t h e  S t .  Louis F e d e r a l  
R e s e r v e  as a  b u s i n e s s  e c o n o m i s t .

The Federal Reserve Board is con­
sidering the possible addition of under­
writing the deductible portion of bank­
ers blanket bond insurance to activities 
permissible for bank holding companies. 
The case arose because Chase Manhat­
tan Corp., New York, applied for per­
mission to acquire Chase Manhattan 
Captive Insurance Co., Denver, which 
would insure the holding company and 
certain of its affiliates, including Chase 
Manhattan Bank, against losses arising 
from the deductible portion of its bank­
ers blanket bond insurance.

Perhaps one of the most significant 
cases will be the decision on permitting 
holding companies to acquire savings 
and loan associations. American Fletch­
er Corp., Indianapolis, with assets of 
$1.8 billion, including American Fletch­
er National, Indiana’s largest bank, has 
applied for permission to acquire South­
west Savings & Loan Association, Phoe­
nix.

The application forced the Federal 
Reserve Board to come to grips with the 
touchy question. In August, 1972, the 
board decided not to include S&Ls on 
its permissible list, but it did not find 
S&L operation to be an activity not 
closely related to banking.

Southwest Savings & Loan, with de­
posits of about $132 million, is the third 
largest of four S&Ls in the Phoenix 
area. It also is far removed geograph­
ically from Indiana operations of the 
holding company or its present sub­
sidiaries, removing antitrust considera­
tions as a possible deterrent to approval 
of the merger.

But the case has caused a dispute be­
tween banking and S&L groups. The 
American Bankers Association favors
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Did you know that Scarborough can provide insurance 
protection for the total bank’s needs? Automobile 
Lenders Single Interest, Perfected Lien (Non-File), 
Dealer Fraud, Credit Life and Disability are an 
important part of our insurance protection program.
Find out what 5 5  years of experience can offer you.

See you in our San Francisco Hilton hospitality 
suite at the National Installment Credit Conference.

Scarborough
the bank insurance 

people
Scarborough & Company, 33 N. Dearborn St., Chicago, Illinois 60602, 312 346 6060
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Holding Company Conference Set for April
Basic questions concerning bank holding company formation and opera­

tion will be taken up at the forthcoming Introductory Conference on the 
Bank Holding Company, April 7-9 in Dallas. The conference is sponsored 
by the Foundation of the Southwestern Graduate School of Banking at 
Southern Methodist University.

Included on the program will be sessions on the changing philosophy 
of financial regulation; a summary of the acts, regulations and recent actions 
of the Fed; do’s and don’ts of acquisitions; structural and competitive 
objectives and definition of markets; procedures in application and organi­
zation; Justice Department standards; accounting and reporting for HCs 
and securities registration requirements; tax implications of HC classifica­
tion, merger and acquisitions; valuation of banks and other acquisitions; 
acquisition and absorption procedures and management problems; and hold­
ing company performance.

Information concerning the conference can be obtained from Dr. Richard 
B. Johnson, Foundation of the Southwestern Graduate School of Banking, 
Southern Methodist University, Box 1319, Dallas, Tex. 75275.

the acquisition, but the Independent 
Bankers Association of America opposes 
it. Joining the opposition to the expan­
sion of bank holding companies to the 
savings and loan industry were the 
United States Savings and Loan League, 
the National League of Insured Savings 
and Loan Associations, the National As­
sociation of Realtors and the National 
Association of Mutual Savings Banks.

A novel expansion of bank holding 
companies into cattle feedlot financing 
is planned by Fort Worth (Tex.) Na­
tional Corp. and Shawmut Association, 
Inc., of Boston. Subject to Federal Re­
serve Board approval, the holding com­
panies would acquire American Cattle 
& Crop Services Corp., which is to be 
headquartered in Guymon, Okla. It 
would “provide cattle feedlot and the 
supporting agricultural industry with a 
flow of funds at reasonable rates on a 
consistent basis through tight and abun­
dant money periods” the principals said 
in announcing their plans.

The advantages of the new freedom 
are being used by big and small or­
ganizations alike. The size of the bank 
desiring to engage in nonbanking ac­
tivities through the holding company 
concept is not a major factor in deter­
mining whether it can compete effec­
tively. The opportunity is available to a

$10 million bank as well as the $10 
billion institution.

How far holding companies will 
spread into nonbanking activities no 
one can tell at this time. But the on­
going evolution, with the extension of 
holding companies across state lines in 
nonbanking activities, could lead to an 
eventual erosion or elimination of the 
confinement of banks to one state.

Assuming holding companies are able

to operate successful nonbanking activi­
ties in several states, they could also 
operate a nation-wide banking system. 
Thus, one of the most significant de­
velopments of the present holding com­
pany movement could be the creation 
of nation-wide banking organizations.

But such a development undoubtedly 
would run into opposition from many 
sides. Perhaps the biggest argument 
against the expansion of holding com­
panies will be the possibility of undue 
concentration of economic power.

This point was made in a congres­
sional hearing in 1969 by former Fed­
eral Reserve Board Chairman William 
McChesney Martin and emphasized the 
following year in another hearing on 
bank holding company legislation by 
Federal Reserve Board Chairman Ar­
thur F. Burns by quotation of Mr. Mar­
tin’s testimony. Mr. Martin said:

“To my mind, the greatest risk is in 
concentration of economic power. If a 
holding company combines a bank 
with a typical business firm, there is a 
strong possibility that the bank’s credit 
will be more readily available to cus­
tomers of the affiliated business than to 
customers of other businesses not so af­
filiated. Since credit has become in­
creasingly essential to merchandising, 
the business firm that can offer an as­
sured line of credit to finance its sales 
has a very real competitive advantage 
over one that cannot.

“In addition to favoring the business 
firm’s customers, the bank might deny 
credit to competing firms or grant credit 
to other borrowers only on condition 
that they agree to do business with the 
affiliated firm. This is why I feel so 
strongly that if we allow the line be­
tween banking and commerce to be 
erased, we run the risk of cartelizing 
our economy. My concern is that just as 
we have seen the country’s largest 
banks joining the new wave of one- 
bank holding companies, we could lat-
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ROOMS AND SUITES, EACH WITH TV/RADIO.
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HOTEL. . .HEART OF THE THEATRE DISTRICT, IDEAL FOR CUSTOMER 
ENTERTAINMENT. .PLUS GUARANTEED RATES.
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We wish Guaranteed Rates for - - - - - - - - - - - - - - -  persons
listed on our business letterhead, attached.

NAME_ _ _ _ _ _
ORGANIZATION.
ADDRESS_ _ _ _
CITY_ _ _ _ _ _ _

j 1i f *

» * li.A'i
' }

- y > n TiÀrnr

1 iiiojU :

! ; !••!!)!!«•j
•' !

p i; !;

"«• * j j iM ì

.STATE, .Z IP .

Royal Manhattan
44TH TO 45TH STREET AT 8TH AVENUE NEW YORK, NEW YORK 10036

TELE: (212) 582-0300

MID-CONTINENT BANKER for February, 197472

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



T H IR D  N A T IO N A L  C O R P O R A T IO N

Consolidated Balance Sheet
December 31

A ssets 1973 1972
Cash and due from banks 
Investment securities:

$ 146,701,130 $ 150,538,127

(J.S. Treasury securities 60.896,662 70,752.520
Securities of Federal agencies 21.343.947 12.255,375
Securities of states and political subdivisions 139.895,581 127,094,834
O ther securities 9,615.418 3,079,166

Total Investm ent S ecurities 231.751,608 213.181.895

Federal funds sold and securities
purchased under agreements to resell 39.500.000 85.055.655

Loans 708,071,104 525.640.614
Premises and equipment 20.684.754 19.880.514
Income earned — not collected 8.843,921 5.108,196
O ther assets 7,270.683 2,375.232

$1,162,823,200 $1,001,780,233

Liabilities and Stockholders’ Equity
Deposits:

Demand $ 388.631.017 $ 381,239.309
Time 518.235,128 414.737,095
Foreign 22,100,000 - 0 -

Total D eposits 928,966,145 795,976.404

Federal funds purchased and securities sold
under agreements to repurchase 60.545,000 66,695,000

Income collected — not earned 25.637.019 13.544,860
Dividends declared — unpaid 596,567 485.960
Accrued interest and other liabilities 15,352,170 8,310.300
Federal and state income taxes 4,767,960 3,997,071
Borrowed funds 40.056.388 33.595,708
Reserve for possible loan losses 9,705.761 7,795,011
Capital funds:

Capital notes — 43/,%  due 1991 7.500.000 7,500,000
Stockholders’ equity:

Common stock, par value $10:
Authorized 4,000,000 shares; issued

2,748,481 and 2,730,890 shares
including treasury shares of 362,214
in 1973 and 353,300 in 1972 27.484.810 27,308,900

Capital surplus 25,374.090 25,300.000
Undivided profits 31,525,276 25,485,761
Less cost of treasury shares (14,687.986) (14.214,742)

Total S tockho lders ’ Equ ity 69.696,190 63.879.919

$1,162,823,200 $1,001,780,233

Consolidated Statement of Income

O perating  incom e 
O perating  expenses

Incom e before incom e taxes and 
net securities gains

Income taxes

Incom e before net securities  gains
Net securities gains after related tax effect 

Net incom e

Year ended December 31

1973

$81,172,332
69,425,239

11,747,093 
2,808.280 

8,938.813 
4,576 

$ 8,943,389

1972

$58,239,993
46,926,457

11,313,536 
2.877.666 

8,435,870 
237.316 

$ 8,673,186

Average number of shares 
Per share of Common Stock:

Income before net securities gains 
Net income

2,369,450

$ 3.77
3.77

2.540,858

$ 3.32
3.41

Directors
D. Roscoe Buttrey
President
President, T h ird  N a tio n a l B ank  

John W. Clay 
C h a irm a n  o f  the E xecutive  
C om m ittee , C ha irm an .
T h ird  N a tio n a l B ank  

Thad S. Cox
President. B ank  o f  K n o xv ille  

Warren P. Gray 
Vice C h a irm an  
Vice C ha irm an .
T h ird  N a tio n a l B ank

John A. Hill
Vice C h a irm a n  and  
C ha irm a n  o f  the E xecutive  
C om m ittee . E /ospita l C o rp o ra tion  
o f A m e rica

Officers
Chase Moss
C ha irm a n

John W. Clay
C h a irm a n  o f the  E xecutive
C om m ittee

D. Roscoe Buttrey
President

Warren P. Gray
Vice C h a irm an

Affiliates
Third National Bank in 
Nashville
N ashv ille . Tennessee 

Bank of Knoxville 
K noxv ille . Tennessee 

Merchants Bank 
Cleveland, Tennessee 

The First National Bank 
of Lawrenceburg 
Law renceburg, Tennessee 

The Union Bank 
Pulaski. Tennessee 

Mobilehome Guaranty 
Corporation 
M ia m i. F lo rid a

Owen Howell
C onsu ltan t 

Chase Moss 
C h a irm an  

‘Robert C. Smith 
President.
The U n ion  B ank . P ulaski 

George W. Thorogood 
C h a irm an ,
M erchan ts  B a n k . C leveland

William C. Weaver, Jr.
C ha irm a n . The N a tio n a l L ife  and  
A cc id e n t Insurance  Com pany. 
N LT C o rpo ra tion , and  W S M  

B. A. Wright
C ha irm an , The F irs t N a tio n a l 
B a n k  o f  Law renceburg  

•Effective 1 10 74

Gene C. Hooper 
Vice President 

Charles G. Moore 
S ecre ta ry  and  Treasurer 

Roy Cox, Jr.
A ss is tan t S ecre ta ry  

R. Walter Hale. Ill 
A ss is tan t T reasurer

John W. Murphree Company 
M ortg a g e  Bankers  
N ashv ille , Tennessee 

Friendly Finance, 
Incorporated 
Paducah, K en tucky  

Security Third Leasing 
Corporation 
N ashv ille , Tennessee 

The Third’s Small Business 
Investment Company 
N ashv ille , Tennessee

THIRD NATIONAL 
CORPORATION
THE CENTRAL SOUTH 
FINANCIAL SYSTEM
Third National Bank Building.
Nashville,Tennessee 37244 ■ (615) 748-4000
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er see the country’s business firms clus­
tering about banks in holding company 
systems in the belief that such an af­
filiation would be advantageous, or 
perhaps even necessary, to their sur­
vival.”

As a result of congressional concerns, 
the 1970 amendments to the Bank 
Holding Company Act direct the Fed­
eral Reserve Board to consider, among 
other things, the adverse effects stem­
ming from an undue concentration of 
resources in the acquisition of a non­
banking firm by a holding company.

This concern was the basis for the

board’s denial in December, 1973, of an 
application by First National City Corp., 
New York, to retain Advance Mortgage 
Corp., Southfield, Mich. The holding 
company, which has the nation’s third 
largest bank, First National City Bank, 
as its lead bank, acquired Advance 
Mortgage in July, 1970, when it was a 
one-bank holding company and prior to 
the enactment of the new legislation on 
holding companies.

The Federal Reserve Board denied 
First National City Corp. permission to 
retain Advance Mortgage after 1980. 
Noting that Advance Mortgage was the

fourth largest mortgage company in the 
United States in 1969 and is now the 
third largest, the board concluded that 
the public interest factors it is required 
to consider do not outweigh the prob­
able adverse effects of the combined 
operation. “The dangers which Con­
gress feared might arise from an undue 
concentration of financial resources 
would appear to be present through the 
combination of one of the country’s 
largest banking organizations with one 
of its largest mortgage bankers,” the 
majority statement, approved by five of 
the Federal Reserve Governors, said. 
Two members of the board dissented.

The majority held that there was no 
significant direct competition between 
the holding company and Advance 
Mortgage in the origination of one- to 
four-family residential mortgage loans, 
but that they did compete in the origi­
nation of construction loans and loans 
on income-producing properties in the 
national markets for such loans. The 
acquisition eliminated this competition 
and the board regarded such loss as an 
adverse factor weighing against approv­
al of the application.

The board also claimed that First 
National City had sufficient resources to 
enter local markets for one- to four-fam­
ily residential mortgages either de novo 
or by acquisition of a smaller firm than 
Advance Mortgage. “The loss of such 
probable future competition between a 
substantial potential entrant and a ma­
jor competitor in various local markets 
as well as national markets for certain 
loans constitutes an adverse effect which 
weighs against approval of the applica­
tion,” the board also said.

Noting that First National City Bank’s 
loans to Advance Mortgage increased 
1,100% between 1970 and 1972 and ex­
ceeded those to any of Advance Mort­
gage’s competitors, the board said the 
acquisition permitted Advance to im­
prove its position in the industry. This 
required “the board to observe the con­
gressional mandate to consider all rea-

( W M M r m W m

3 tsreason enough. 
fora trig to- Chicago

■ Modern elegance with a truly 
French flair.

*  The elite atmosphere of an exclu­
sive international hotel.

■ Spacious suite with its own all­
electric kitchen/bar fully equipped 
for gracious entertaining.

■  * * * • ' *

for true Parisienne tone of h a u l
cu isine.

■ Complimentary continental break­
fast served in your suite.

■ Overlooking shore of Lake Michi­
gan. Adjacent to business Loop 
and shopping.

STAY AT THE

ST0RT O W E R  \  
h o t e l J L

30 Floors of Dramatic Suites 
—  and M aster Bedrooms

S U R P R I S I N G L Y  A T T R A C T I V E  R A T E S

WRITE TODAY FOR COLOR BROCHURE AND TARIFF 
CONTACT WILLIAM C. WOLF, Gen’l Mgr. (312) 943-1111
1300 NORTH AST0R STREET, CHICAGO, ILLINOIS 6 0 6 1 0
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Statement of Condition at the Close of Business December 31, 1973

RESOURCES
CASH AND DUE FROM

BANKS— DEMAND ......................  $20,386,943
DUE FROM BANKS— TIME ........  10,049,087
U. S. GOVERNMENT BONDS 4,233,568

$ 34,669,598
Municipal Bonds and Other Securities ........  38,474,027
Federal Reserve Bank Stock ..............................  108,000
Loans and Discounts ............................................  73,944,886
Accrued Income ......................................................  2,111,543
Banking House and Equipment ........................  1,195,238
Customers Liability on Letters of Credit ..  775,585
Other Assets ............................................................  145,358

TO TAL..........................  $151,424,235

LIABILITIES
DEPOSITS ..................................................................  $139,571,988
Federal Funds Purchased ....................................  150,000

CAPITAL ACCO UNTS
Capital Stock ..............................  $ 2,000,000
Surplus ..............................................  1,700,000
Undivided Profits ......................  2,405,961

6,105,961
Reserve tor Dividends Payable ........................  100,000
Loan and Securities Reserves ..........................  2,216,666
Accrued Expenses ..................................................  1,173,820
Unearned Discount ................................................  1,026,517
Letters of C red it Executed for Customers .. 775,585
Other Liabilities ......................................................  303,698

TO TAL..........................  $151,424,235
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sonable ramifications of the concentra­
tion of resources in fulfilling its respon­
sibilities.”

The board also said that whatever 
public benefits flowed from the acquisi­
tion of Advance by First National City 
were “equally achievable by indepen­
dent mortgage bankers in the country.” 
The board denied that Advance Mort­
gage was able to originate a greater 
volume of mortgages during a period 
of tight money than it would have as 
an independent company.

Although denying the application, the 
board said First National City could re­
file without prejudice if it “believes 
more persuasive evidence is available 
which may tend to outweigh the anti­
competitive effects of the proposal.”

Small holding companies also have 
been turned down on plans to expand 
into nonbanking activities because of 
anticompetitive factors. For example, 
Tennessee National Bancshares, Inc., 
Maryville, Tenn., which owns two 
banks with deposits totalling $56 mil­
lion at the end of 1972, was denied 
permission to acquire Maryville Savings 
and Loan Corp., an industrial loan and 
thrift company. The board found that 
the acquisition would increase the hold­
ing company’s share of consumer loans 
in the Maryville area from approximate­
ly 12% to about 19%, remove an alterna­
tive source of consumer credit and elim­
inate direct competition for consumer 
loans between the holding company’s 
lead bank and the loan company. The 
board said the public benefits from the 
acquisition did not outweigh the ad­
verse competitive effects.

In a major case, the Federal Reserve 
Board imposed severe conditions before 
it approved the acquisition of GAC Fi­
nance, Inc., Allentown, Pa., by Bank- 
America Corp., San Francisco, which 
owns Bank of America, the nation’s larg­
est.

The board originally turned down the 
acquisition on July 27, 1973, but, partly 
because of the critical need of the fi­
nance company for help, approved the 
deal on August 14, only 11 days after 
BankAmerica asked for reconsideration.

However, the board required GAC to 
sell in one year all of its consumer loan 
offices in 10 western states; half of its 
offices and receivables in Texas and 
Colorado; its Albuquerque, N. M., of­
fice; its rediscount business; a subsid­
iary called Trailer Industries; and its 
business finance and lease division. 
BankAmerica will keep only 317 of 
GAC’s 445 offices.

Thus, BankAmerica will obtain only 
$296 million in net receivables out of 
the total of $575.7 million held by GAC 
at mid-1973. This dropped the assets 
acquired to 20th in national ranking of

B a n k  o f  K e n n e t t
KENNETT, MISSOURI

Statement of Condition as of December 31, 1973

R E S O U R C E S
Cash and Due from Banks.............................................. .................................................................... $ 2,792,148.03
Federal Funds Sold 2,500,000.00

U. S. Government Obligations .............................................................................. $2,584,515.38
Obligations of U. S. Government Agencies ......................................  3,983,878.37
Municipal Bonds and Other Municipal Obligations ....................................  9,456,374.72
Other Bonds and Securities ....................................................................................  495,315.00 16,520,083.47

Real Estate Loans— Conventional and Insured or Guaranteed ..................  7,780,983.26
Other Loans to Corporations, Firms and Individuals ................................  6,492,334.96 14,273,318.22

Overdrafts ................................................................................................................................................  8,370.11
Bank Buildings, Leases, Drive-In Facilities and Parking Lots ...........................................  185,186.38
Furniture, Fixtures and Equipment .................................................................................................  93,093.83
O ther Real Estate ..............................................................................................................................  1.00
Accrued Interest Receivable 578,480.41
Prepaid Expenses ..............................................................................................................................  21,712.00
Other Assets ............................................................................................................................................. 23,707.11

TOTAL RESOURCES ......................................................................................................................  $36,996,100.56

L I A B I L I T I E S
Capital ................................................................................................................................. 1,000,000.00
Surplus ................................................................................................................................. 500,000.00
Undivided Profits .........................................................................................................  1,477,260.73 2,977,260.73

Valuation Reserves ................................................................................................................................. 182,612.84
Reserve for Interest Received in Advance ................................................................................. 204,901.27
Accrued Interest Payable, & Reserve for Accrued Taxes, Expenses & Dividends .. 356,940.31
Other Liabilities ..................................................................................................................................... 17,360.09
Deposits ......................................................................................................................................................  33,257,025.32

TOTAL LIABILITIES ......................................................................................................................  $36,996,100.56

O F F I C E R S
W . F. SHELTON III Chmn., Sr. Tr. Off. C .E .O . ELMAN M. MERRITT ................... Vice Presidenf
JOSEPH C. W ELM AN Chm. of Exec. Comm. LARRY D. SW INDLE ...................  Vice President
LO N N IE  L. K IN C H E N  Pres. & Asst. C .E .O . ROBERTA JACKSON Asst. V.P.
JIM  ROBISON ..................  Executive Vice Pres. W IL L IA M  W . MARSHALL ................. Asst. V.P.
TH O M AS H. KINSEY, Sr. Vice Pres. & Cashier R. L. M ITCHELL Asst. V.P.
JOSEPH S. KERR V. Pres. & Ag. Rep. W ILO D EN E MOORE Asst. Cashier
CLYDE H. MATTHEWS ............  Vice President JA NE TODD ..................................... Asst. Cashier

GRACE WESTERFI ELD, Asst. Cashier
Mem ber Federal Deposit Insurance Corporation

THE FIRST NATIONAL BANK
JACKSON, TENNESSEE

Statement of Condition December 31, 1973
R E S O U R C E S

Cash and Due from Banks ................................................................................................................  $10,599,981.88
U. S. Treasury Securities ..................................................................................................................  12,028,750.44
Securities of U. S. Government Agencies ..................................................................................  3,496,562.50
Obligations of States and Political Subdivisions .......................................................................  5,425,493.83
Other Securities ......................................................................................................................................  192,250.00
Federal Funds Sold ........................................................................................................................
Loans ............................................................................................................................................................  40,345,170.78
Bank Premises and Equipment (Note I)  ....................................................................................... 1,121,522.59
Real Estate Owned Other Than Bank Premises ...........................................................................  27,502.50
Interest Accrued— Not Collected 861,072.04
Other Assets ............................................................................................................................................  47,173.05

L I A B I L I T I E S  $74,145,479.61
Capital .......................................................................................... .............................................................. $ 1,000,000.00
Surplus ................................................................................................   1,000,000.00
Undivided Profits ..................................................................................................................................  2,994,084.15
Reserve for Loan Losses 65l|478.25
Interest Collected— Not Earned ......................................................................................................  354^352.69
Accrued Payables ..................................................................................................................................  453,056.49
Dividend Payable ..................................................................................................................................  40,000.00
Deposits ......................................................................................................................................................  67,652|508.03

O F F I C E R S
$74,145,479.61

W . E. TERRY WALTER BARNES
Chairman & Senior Trust O fficer President

LILLIAN J. CASON RAYM OND MOTT
Vice President & Trust Officer Vice President & Secretary of The Board

J. HOUSTON C O CH RA N  
JAMES FREEMAN 

JOE GOBELET

JAMES NA TH AN BUCKLEY 
BENNY D. FESMIRE

JERRY N. FLANAGAN  
PATTI LONG

Vice Presidents 
W IL LIA M  A. GUNTER, JR. 

BURNS L. HICKS 
J. RAY HIGHT

TED MOORE  
Cashier

Assistant Vice Presidents 
MARGUERITE L. HOLDER 

K. GERALD LONGMIRE

Assistant Cashiers

J. BENJAMIN SHELTON, JR. 
GEORGE R. SHELTON 

EARL W ILLIA M S O N

CHARLES W . M ADDOX  
FLOYD T. WATKINS, JR.

M A M IE  PETTY 
IR W IN  VANN

JAMES L. ELLIS 
Auditor
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independent finance companies from 
11th.

The board originally held that the 
acquisition would result in too large a 
concentration of resources and would 
eliminate BankAmerica as a potential 
entrant into the consumer lending field 
by the de novo method or by a foot­
hold acquisition of a small finance com­
pany. The Justice Department opposed 
the merger as originally proposed with 
divestiture of GAC’s California consum­
er loan offices, and as amended. It held 
that the merger involved potential ad­
verse competitive and concentration of

D e s i g n e d

t o  l i v e  
w i t h  t h e  

e n v i r o n m e n t

A  well-designed identification display 
is a statement of your attitude toward 
the future. It announces your name 
memorably, yet is harmonious with 
both building and surroundings. It also 
creates valuable esp rit  d e  co rp s  among 
employees.
Choose an AS&I time/temperature dis­
play to represent your name and repu­
tation for community service, and you 
also get the advantage of the world’s 
largest and most experienced staff of 
financial identification designers and 
consultants.
Write or call today for complete 
details.

A M E R I C A N  S I G N  &  I N D I C A T O R
C o r p o r a t i o n

HOME OFFICE N. 2310 Fancher Way, Spokane, 
WA 99206 Area Code (509) KE 5-4101 REGIONAL 
OFFICES: Spokane, WA: Gardena, CA, Des Plaines, 
IL; Dallas, TX: Jacksonville, FL; Hartford, CT
REPRESENTATIVES AND FIELD  ENGINEERS SERVING EV ER Y  CITY

resources considerations and lacked sig­
nificant public benefits.

However, the board pointed out that 
the Justice Department apparently was 
not fully aware of the immediate fi­
nancial emergency confronting GAC 
and its possible consequences. The 
board also said the divestitures would 
significantly reduce the possible dan­
gers of an undue concentration of re­
sources and that the expected public 
benefits of the merger outweighed the 
possible adverse effects.

Independents Helped
The expansion of bank holding com­

panies into nonbanking activities has led 
to an expansion of services for indepen­
dent banks, For example, Mercantile 
Mortgage Co., a subsidiary of Mercan­
tile Trust, St. Louis, has been able to 
help correspondent banks more than it 
has hurt them by competing, Donald 
E. Lasater, chairman of the bank, said 
in an interview. The correspondent 
banks are aided by Mercantile Mort­
gage’s purchase of mortgage loans, ser­
vicing portfolios and in finding mort­
gage funds when large amounts are 
needed.

Data processing has long been a 
service offered by large banks to their 
correspondents. Leasing of equipment 
through subsidiaries of holding com­
panies can also help improve the loan 
portfolios of correspondent banks.

But correspondent banks will find 
competition increasing for consumer 
loans, if holding companies expand fi­
nance subsidiaries into their markets.

Another problem facing holding com­
panies that expand into nonbanking ac­
tivities is that of management of un­
familiar activities and the retention of

good managers. This was spelled out by 
Jeffrey M. Bucher, a member of the 
Federal Reserve Board, in a speech 
last June to the Florida Bankers As­
sociation.

“The management problem is not 
necessarily solved when you find a well- 
run company that you can bring into 
your bank holding company,” he said. 
“Generally, the company will have been 
a medium-to-small organization, man­
aged by men accustomed to making the 
final decisions, and accustomed to mak­
ing those decisions upon the relatively 
narrow basis of the ins and outs of their 
particular business. As a subsidiary of 
a bank holding company, even given 
the maximum autonomy prudently per­
missible, they will no longer have the 
final say. Further, their decisions will 
have to be made in the broader con­
text of the well-being of the entire hold­
ing company organization.

“For such reasons,” he continued, 
“excellent management brought into a 
holding company by acquisition may 
soon exit because it cannot accommo­
date itself to the new environment. Or 
where a highly successful 'mom and 
pop’ type company—bank or otherwise 
—is acquired, the former owners—hav­
ing realized capital gains upon their 
years of hard labor developing the busi­
ness—may relax in their hired-hand 
status in the holding company, and pay 
less and less attention to the business 
their personal efforts made successful,” 
Mr. Bucher said.

He warned the bankers against the 
transfer of commercial loan officers from 
banks to manage nonbanking activities 
or the holding company itself. This de­
prives the bank of a needed skill and 
the loan officer may be untrained in

Your Rand McNally man 
knows the

real meaning 
of Christmas 

Clubs.

Your Rand McNally man Is an expert on 
Christmas Clubs. Everything to establish 
a new club or Improve your present 
program. Promotion literature, displays, 
premiums. All operational supplies, 
including manual or MICR coupon books 
with Mod. 9, 10,11 or straight sequential 
numbering. Write for details.

R  A M D  I W I C I V I  A I  I V  Box 7600, C h icago , III. 60680 
n n n i L y  i v i - i m i . i . 1  10 East 53rd S treet, New Y ork. N.Y. 10022 
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The Louisville Trust Company
STATEMENT OF CONDITION DECEMBER 31, 1973

ASSETS
Cash and due from banks..................................................................................  $ 43,249,684
Investment securities:

United States Treasury securities.................................................................  17,866,260
Obligations of states and political subdivisions.......................................  19,781,582

Total investment securities....................................................................  $ 37,647,842
Federal funds sold and securities purchased

under agreements to resell..............................................................................  75,000,000
Loans, net of unearned discount......................................................................  124,015,336
Stock of Federal Reserve Bank.........................................................................  450’000
Bank premises and equipment...........................................................................  3,535’150
Other assets.............................................................................................................  1,686,217

$285,584,229

LIABILITIES, RESERVE AND CAPITAL ACCOUNTS
Deposits:

Demand...............................................................................................................  $148,685,500
Time...................................................................................................................... 79,163,018

Total deposits............................................................................................  $227,848,518
Federal funds purchased and securities sold

under agreements to repurchase...................................................................  $ 35,935,000
Other liabilities....................................................................................................... 1,774,262

Total liabilities...........................................................................................  $265,557,780
Reserve for possible loan losses........................................................................  2,058,601
Capital accounts:

Capital stock, par value $10 a share.
Authorized and issued 800,000 shares....................................................  $ 8,000,000

Surplus.................................................................................................................  7,000,000
Undivided profits..............................................................................................  2,967,848

Total capital accounts.............................................................................  17,967,848
$285,584,229

DIRECTORS

D. PAUL ALAGIA, JR.
Brown, Alagia, M iller & Senn
HERBERT F. BOEHL
Boehl, S top  her, Graves and Deindoerfer
ALEX S. CHAMBERLAIN
Consultant
W ILLIAM  S. FARMER
Vice Chairman
DONALD H. GILES
Vice President, Monarch Equipment Co.
W. CLYDE GLASS
President, V. C. Glass Carpet Co.
JOHN H. HARDWICK
Chairman
KENNETT HIKES
Investments

W ILLIAM  L. JONES
Senior Vice President, Trust Division 
PAUL D. McCANDLESS 
Vice-President-General M anager 
South Central B ell Telephone Company
j . e d  M cCo n n e l l
President, Blue Cross-Blue Shield
LEONARD B. MARSHALL, JR.
President
EARL R. MUIR
Advisory Chairman
HOMER D. PARKER
Chairman o f  the Board  
Capital Holding Corporation
FRED PFEIFFER, JR.
President, N eill-LaV ielle Supply Company, Inc.
IRA J. PORTER
Chairman, Executive Com mittee
HUNT D. RAWLES
President, Kentucky Lum ber Company

BEN G. ROBERTSON, JR.
Chairman o f  the B oard  
R eliance Universal, Inc.

CHARLES A. ROBERTSON
Ogden, Robertson & M arshall

JESSE M. SHAVER
Chairman o f  the Board  
American Air F ilter Company, Inc.

JOSEPH E. STOPHER
Boehl, Stopher, Graves and Deindoerfer

DONALD D. STRENCH
Executive Vice President
Louisville & Nashville Railroad Company

PAXTON M. W ILT
R etired

JOSEPH C. WULFMAN
Chairman o f  the Board  
P aoli Chair Company, Inc.

The Louisville Trust Company
One Riverfront Plaza • Louisville, Kentucky 40202 • 17 Convenient Banking Centers • Phone: 502/589-5440

MEMBER: FEDERAL RESERVE SYSTEM • FEDERAL DEPOSIT INSURANCE CORPORATION

MID-CONTINENT BANKER for February, 1974 77

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



managing a nonbanking operation, just 
when it may need the best leadership.

Mr. Bucher said that “the develop­
ment of bank holding companies—in­
dividually and as a movement—should

proceed on a go-slow basis that takes 
its speed limit from the time required 
to assure sound management, both of 
the banks and the nonbanks in the hold­
ing company system.” # *

CONSOLIDATED STATEMENT OF CONDITION

MERCHANTS NATIONAL BANK OF 

M OBILE, ALABAMA

AND THE M ERCHANTS NATIONAL BU ILD IN G  CORPORATION 

At the Close of Business December 31, 1973

ASSETS

Cash and Due from Banks ..................................................................... $ 59,287,370
U. S. Treasury Securities .......................................................................  29,119,390
Securities of Other U. S. Government Agencies

and C orp oration s..................................................................................  204,901
Obligations of States and Political Subdivisions ...................... 40,287,292
Other Securities ..........................................................................................  470,000
Federal Funds Sold ....................................................................................  4,000,000
Loans ................................................................................................................  183,909,099
Bank Prem ises and Equipment ..........................................................  5,969,717
Customer’s Acceptance L ia b i l ity ..........................................................  6,623
Income Earned B ut Not Collected ......................................................  3,355,926
Other Assets .................................................................................................  1,296,447

TO TAL A SSE T S .......................................................................  $327,906,765

LIABILITIES

Deposits ............................................................................................................ $296,844,420
Federal Funds Purchased .......................................................................  550,000
B ank’s Acceptances Outstanding ........................................................  6,623
Mortgage Payable (M erchants National

Building Corporation) .....................................................................  375,000
Reserves for Accrued Taxes, Interest and Expense .................  2,845,972
Income Collected But Not Earned ......................................................  4,286,261

TO TAL L IA B IL IT IE S  ............................................................  $304,908,276

R E SER V E  FO R P O SS IB L E  LOAN L O S S E S ...............  $ 2,608.139

CA PITA L ACCOUNTS 
EQ U ITY  CA PITA L

Common Stock—Par Value $2,50 a share ..............................  $ 3,300,000
(Authorized, issued and outstanding 1,320,000 shares)

Surplus .....................................................................................................  11,700,000
Undivided Profits ....................................................................................  3,892,350
Reserve for Contingencies .................................................................  1,500,000

TO TAL CA PITA L ACCOUNTS ....................................... $ 20,392,350

TO TAL L IA B IL IT IE S , R E SE R V E S AND
CA PITA L ACCOUNTS ..........................................................  $327,906,765

Contingent L iability on Letters of Credit Issued B ut Not
Drawn Against .................................................................................... $ 8,571,722

CO NDENSED STATEMENT OF EA R N IN G S

For the Y ear Ended Decem ber 31, 1973

Gross Income ................................................................................................. $ 20,474,608
Gross Expense ............................................................................................... 17,584,825

Income Before Income Taxes ............................................................... $ 2,889,783
Less: Applicable Income Taxes ..........................................................  495,865

Net Income .....................................................................................................  $ 2,393,918

M EM BER FED ER A L D EPO SIT  INSURANCE CORPORATION

Einerson Elected Vice President
Of Commerce Bank, Kansas City
KANSAS CITY 

—Commerce Bank 
has elected Hart­
ley J. Emerson 
vice president. He 
is manager, install­
ment loan depart­
ment.

M r. E in erson  
went to the bank 
la s t N ovem ber 
from  C om m erce 
Bank, E x c e ls io r  
Springs, where he was a senior loan 
officer and vice president. He was a 
branch manager, Associates Discount 
Corp., 1961-67.

EINERSON

Staff Changes Are Announced 
At Ft. Worth Bank and HC

FORT WORTH—First National
and its parent holding company, First 
United Bancorp., Inc., have announced 
some staff changes.

At the bank, Carroll F. Sullivan 
moved up from assistant vice presi­
dent to vice president and Lonnie 
Hammonds and Melvin B. Wilde to 
assistant vice presidents. Trust Officer 
James P. Flores was named manager 
of the corporate trust department in 
the trust and investment services di­
vision.

At the HC, William H. Denman 
was elected vice president and secre­
tary and Alan Q. Norwood Jr. assistant 
vice president and assistant secretary. 
Both men were previously officers of 
the bank, but were assigned to the HC 
when given their new posts.

SU LLIVA N D E N M A N

B UNITED MISSOURI BANK of 
Blue Valley, Kansas City, has an­
nounced plans for a motor facility near 
the Harry S Truman Sports Complex 
at Blue Ridge Cutoff and Interstate 70. 
The facility will feature an unusual 
water and floral display at the en­
trance, with the main banking area to 
be filled with plants and lighted by a 
high clerestory on the east.
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(An Advertising Page)

T h e  F i n a n c i a l  B u y e r ' s  G u i d e

P R O D U C T S  •  S E R V I C E S  •  I D E A S

GRATE SIGNS
NATIONWIDE SALES & SERVICE

•  TIME & TEMP
•  MESSAGE CENTERS
•  ELECTRICAL DISPLAYS

rock run road, joliet, ill. 60436 PHONE: 815-729-9700

M IN I-SC A N  500 will sell bank services for you wherever 
your customers queue up, as at teller windows. Mini-Scan 
can rotate automatically up to 140 35 mm. color slides 
featuring travel loans, auto or home repair loans, or home 
mortgages. Unit consists of high impact styrene cabinet 
with Arctic white finish to blend with any decor. Rear 
mounted projector provides brilliant images 15x18  inches. 
Overall dimensions are 27 x 22 x 20 inches. Use your own 
projector or we will provide one. Cabinet and base only, 
$199. For more details write RAFPAPORT EXHIBITS INC., 
3608 Payne Avenue, Cleveland, O H  44114, or telephone 
(216) 431-4080.

EZEE-READ DAILY INTEREST TABLES. Book 
covers rates from 1% to I4 i/ 4%, from one 
day to 10 years, on both 360-day and 365-day 
basis. Visible thumb index makes for speed in 
locating desired rate. Book size: 6" x 9" . . . 
sturdy cover, pages lie flat when open. Com- 
p'ete instructions for use of tables, bach 
loan officer should have one. $17.50 postpaid. 
Send check to MID-CONTINENT BANKER, 
408 Olive, St. Louis, Mo. (In Missouri, add 
3% sales tax.) Money-back guarantee.

PROFESSIONAL'S GUIDE TO PUBLIC RE­
LATIONS SERVICES. A handy new guide to 
614 public relations services every P.R. man 
must use! Includes clipping bureaus, filmstrip 
companies, mailing services, fine art and photo 
sources, contest organizations, radio publicity, 
records, research . . . every kind of P.R. ser­
vice you will ever need, described and evalu­
ated in detail. $25.00 postpaid. Send check to 
Commerce Publishing Co., 408 Olive, St. Louis, 
Mo. 63102. (Missouri banks add 3% sales tax.)

MID-CONTINENT BANKER for February, 1974

BANK AUDITS AND EXAMINATIONS. This
book is designed to be helpful ( I ) to an in­
dependent accountant, (2) to an internal 
bank auditor who wishes to make his work 
more effective andi (3) to a bank director 
who wishes to compare his bank's procedures 
with the modern methods outlined. $32.00. 
Send check to Commerce Publishing, 408 
Olive, St. Louis. (In Missouri, add 3% sales 
tax.)
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First National, Fort Worth, 
Names Cope Corres. Head

FORT WORTH 
—John Cope has 
b ee n  p rom oted  
from assistant vice 
president to vice 
president and man­
ager of the corre­
spondent banking 
d ep a rtm e n t at 
First National.

Mr. Cope has 
c o p e  been assigned to

the co m m e rcia l 
banking department since December, 
1971. He joined the bank in 1968 as 
a trainee and worked in the installment 
loan department before being elected 
a commercial loan officer in 1971. He 
was promoted to assistant vice presi­
dent in 1972.

New Correspondent Bank Officer
Named at Comm'l Nat'l of KCK
KANSAS CITY,

KAN.—Farrell D.
McAtee has been 
named correspon­
dent bank officer 
at Commercial Na­
tional. He is as­
sisting Senior Vice 
President M. Max 
Dickerson and Vice 
P re s id e n t Joh n  
Strnbe in corre­
spondent bank ac­
tivities.

Refore joining Commercial National, 
Mr. McAtee was with Home State, La- 
Crosse, Kan., where he worked in

McATEE

agricultural and commercial loans and 
was active in operations and manage­
ment areas. He owns and operates a 
480-acre farm and cow-calf operation 
in Ellis County, Kan.

Nalty, Kafoed Get New Posts 
At Hibernia Bank and HC

NALTY

NEW ORLEANS—Donald J. Nalty 
has been named executive vice presi­
dent, Hibernia Corp., holding company 
for Hibernia National. E. J. Kafoed 
has been elected executive vice presi­
dent of the bank.

Mr. Nalty, with the bank since 1958, 
retains his posts as director and senior 
vice president of the bank. He also is 
vice chairman, First Guaranty Bank, 
Hammond, La.

Mr. Kafoed joined Hibernia Nation­
al in 1935 and had been a senior vice 
president since 1968.

KAFOED

Continental Illinois National 
Announces 19 Promotions

CHICAGO—Continental Illinois Na­
tional has announced the following pro­
motions:

From vice presidents to senior vice

How Banks Can Conserve Power
Banks, as well as other business firms, can conserve considerable 

electrical power. And, in so doing, they can earn “points” with the 
energy conserving public—as well as with legislators—that can be 
helpful for business.

Federal Sign & Signal Corp., Chicago, advises curbing exterior il­
lumination and turning illuminated signs off after hours. These two 
actions are perhaps the most noticeable signs of cooperation business 
firms can make to insure the public that they are not wasting elec­
tricity.

Other ways of conserving power include turning off electric signs 
during the day; posting signs requesting personnel to turn off ma­
chines and lights when they are not in use (including flourescent 
lights); removing bulbs at intervals in ceiling lighting systems, espe­
cially in areas that do not need maximum illumination; checking for 
leaks in hot water systems; opening windows and doors for ventila­
tion on mild days instead of turning on the air conditioning; using 
opaque shades to bar heat and cold from entering windows; installing 
weatherstripping around window and door frames; and using con­
ventional incandescent light bulbs instead of energy wasting long- 
lasting bulbs.

presidents—John E. Jones, Gerard M. 
Keeley and William B. Plechaty; to vice 
presidents—Leonard W. Busse, William 
L. Gunlicks, Arthur P. Langendorff, 
Joel J. Crabtree, Lynwood J. Larson 
and Richard G. Walker; and to second 
vice presidents—Earl W. Joss Jr., Wil­
liam J. McGirr, Donald B. Mclnerney, 
Robert J. Schwenk, Alfred B. Clem, 
Gilmore C. Gulbranson, John C. Keane, 
Thomas J. O’Bryant, Irwin M. Javinsky 
and Anthony F. Hamen.

The bank also announced the retire­
ment of Fred H. Remmert as vice presi­
dent and cashier. He was in banking 46 
years.

Springer Named Senior VP 
At Boatmen's, St. Louis

ST. LOUIS—William T. Springer 
and Richard J. Gudinas were elected 
senior vice presidents of Boatmen’s Na­
tional last month.

SPRINGER G U D IN A S

Mr. Springer, formerly a vice presi­
dent, joined the bank in 1972 and is 
responsible for the bond and corres­
pondent banking division. Mr. Gudinas, 
with Boatmen’s since 1960, was vice 
president and cashier and is responsible 
for the operations division.

In other action, Boatmen’s promoted 
Marvin W. Smith from auditor to vice 
president and controller, Milton A. 
Weis from assistant auditor to auditor 
and Jerome O. Klipsch from data proc­
essing officer to assistant vice president.

New Posts Announced 
For Harris Officers

CHICAGO—Harris Trust has an­
nounced organizational changes and 
reassignments in its banking depart­
ment’s groups.

Senior Vice President Flenry S. Kahn 
was named head of business develop­
ment for the domestic corporate bank­
ing groups. In the Chicago group, Vice 
President Ben T. Nelson succeeded Mr. 
Kahn as administrator of Division A. 
Vice President Hugh K. Brower was 
made administrator, corporate financial 
services division.

In the metropolitan group, Vice Pres­
ident Kenneth R. Keck was named ad-
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T o  a ll in s ta lm e n t b a n k e rs :

If the energy crisis has 
you concerned about 

lower auto loan volume 
and higher charge-offs

Now is the time to consider home improvement 
loans...and Insured Credit Services

Insured Credit Services, Inc. can 
profitably help you replace lost auto, 
boat and recreational vehicle volume 
with home improvement loans. And, 
charge-offs are completely eliminated 
by our 100% default insurance 
protection. In the past 20 years, we've 
helped generate over one billion

dollars in home improvement loans. 
ICS currently provides loss free home 
improvement portfolios to almost 
900 banks across the nation.

Call or write W illiam F. Schumann, 
President, before you revise your '7 4  
instalment loan income projections.

I N S U R E D  C R E D I T  
S E R V I C E S

INC.
307 N. Michigan Avenue 
Chicago, Illinois 60601 

312/263-2375
A m e rica 's  N o. 1 in su re r o f  h o m e  im p ro v e m e n t loans. 
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ministrator of the business banking di­
vision that offers working capital loans, 
machinery and equipment financing 
and financial counseling for firms with 
up to $10 million in sales. Vice Presi­
dent Jessamine M. Durante was named 
administrator of the personal banking 
division that provides specialized per­
sonal services, financial counseling and 
personal loans. Assistant Vice President 
James C. Seyfarth was made adminis­
trator of the convenience banking di­
vision that serves checking and savings, 
personal, auto and home improvement 
loan, lin-o-credit and Master Charge 
customers.

Harris Bank also announced the elec­

tion of William E. Ellingson as vice 
president and administrator of the new 
systems research division. He was with 
First National, Memphis, and Arthur 
Andersen & Co., Chicago.

In other action, Harris Bank elected 
the following: as vice presidents—Wil­
liam A. Crane, Anthony Falco, George 
D. Smith II, Jerry LaForgia, Mel J. 
Swanborn, Richard J. Egan, John W. 
Glenn Jr. and Harvey R. Untiedt; as 
assistant vice presidents—Arthur W. 
Berry, George E. Fischer, James J. Per- 
ner, Joseph A. Manning, Timothy K. 
Healy, Anders H. Person and Charles 
M. Rimkus.

R. Crosby Kemper Named to Board 
Of K.C. Southern Industries

KANSAS CITY—R. Crosby Kemper, 
chairman and chief executive officer, 
United Missouri Bancshares, Inc., and 
chairman, United 
Missouri Bank of 
Kansas City, has 
been elected a di­
rector of Kansas 
City Southern In­
dustries, Inc.

The latter is a 
holding company 
that has as its prin­
cipal subsidiaries a 
number of rail 
lines, a data pro­
cessing service for mutual funds, several 
TV stations and two manufacturing 
firms.

KEMPER

Interest-Computing Service 
Debuts in N. Little Rock

NORTH L IT T L E  ROCK—A simpli­
fied method of computing interest on 
consumer loans, called “Money Miser,” 
has been introduced at Twin City 
Bank. Interest under the new plan will 
be charged only on the daily outstand­
ing principal balance.

Any time borrowers make prepay­
ment on this plan, their principal bal­
ance and interest charges will imme­
diately be reduced, permitting custom­
ers to pay interest only for the amount of 
money they use and for the length of 
time they use it.

Late charges will not be assessed, 
although interest will continue to ac­
crue on the previous unpaid balance 
until it is reduced by payment.

■ EXCHANGE SECURITY BANK, 
Birmingham, now provides current tem­
peratures and weather conditions and 
forecasts to residents in the city’s toll- 
free telephone-dialing area. C a lled  
WeatherWatch, the service is provided 
through the Audichron Co. of Atlanta.

Happy Old Year!

Final 73 Baby Honored 
As Farewell to Old Year

It isn’t often that it pays to be last!
Central Bank, Lexington, Ky., 

switched the usual procedure of hon­
oring the first baby born in a new year 
with gifts by presenting the parents 
of the last baby to be born in Lexing­
ton in 1973 with a $50 passbook sav­
ings account as a “fond farewell to 
’73.”

Winner of the account was Eric Len 
Perkins, the eighth child in a family of 
boys to be born to Mr. and Mrs. Ken­
neth Perkins. The presentation was 
made at bedside by Stephanie Sekhon, 
business development executive and 
head of the bank’s women’s division.

J O H N

Because it takes an expert thoroughly trained in their field to do their job 
—  correspondent banking.

And Beanie, John, and Phil of the First Stock Yards Bank are the experts 
to help you. Men knowledgeable in all phases of the correspondent banking 
market — they can give accurate credit information, financing assistance, 
efficient collection and remittance services.

So if you have a check to cash, perhaps you should see Tom, Dick or 
Harry. But if it’s correspondent banking you want, call Beanie Broadhead, 
John Kara, or Phil Miller at the First Stock Yards Bank. Your correspondent 
banking experts.

M E M B E R
F .D . I .C .

SOUTH ST. JOSEPH, MISSOURI 64488 
TELEPHONE 816/238-1738
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This advertisement is neither an offer to sell nor a solicitation of offers to buy any of these securities.
The offering is made only by the Prospectus.

NEW  ISSU E January 18,1974

$40,000,000

Mercantile Bancorporation Inc.
8.50% Debentures Due 2004

Price 100%
plus accrued interest from January 15, 1974

C o p ies  o f  th e P rosp ectu s m ay  b e  o b ta in ed  from  any o f th e sev era l underw riters, 
including th e undersigned, only in  S ta tes  in w hich  su ch  un derw riters are qu alified  
to a c t  as d ea lers  in  secu rities an d  in w hich  th e P rospectu s m ay  lega lly  b e  d istribu ted .

The First Boston Corporation J. A. Glynn & Co.

Blyth Eastman Dillon & Co. Dillon, Read & Co. Inc. Drexel Burnham & Co. Goldman, Sachs & Co.
Incorporated Incorporated

Halsey, Stuart & Co. Inc.
Affiliate of Bache & Co. Incorporated

E. F. Hutton & Company Inc. Keefe, Bruyette & Woods, Inc.

Kuhn, Loeb & Co. Lehman Brothers
Incorporated

Merrill Lynch, Pierce, Fenner & Smith
Incorporated

Paine, Webber, Jackson & Curtis
Incorporated

Reynolds Securities Inc. Salomon Brothers

M. A. Schapiro & Co., Inc. Smith, Barney & Co. Dean Witter & Co. Shearson, Hammill & Co.
Incorporated Incorporated Incorporated

MID-CONTINENT BANKER for February, 1974 83

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



BOARD ROOM NEWS
Promotions • Staff Changes

New Appointments, Assignments 

Made at First Natl, Chicago,

New Real Estate Group Formed

CHICAGO—First Chicago Corp. 
has announced new assignments for 
three vice chair­
men. A. Robert 
Abboud, previous­
ly vice chairman 
of the First Na­
tional, has been 
named vice chair­
man of the HC.
C h au n cey  E .
Schmidt has as­
sumed new re­
sponsibilities for 
the trust, bond,

TH O M A S

personal banking and executive de­
partments of the bank. Richard L. 
Thomas, previously vice chairman of 
the HC, has assumed new duties in 
the commercial and international bank­
ing departments as vice chairman of 
the bank.

Eight new assignments were made 
in the commercial and international de­
partments of the bank.

Robert K. Wilmouth, bank executive 
vice president, has been named head 
of the commercial banking depart­
ment. William J. McDonough has been 
promoted to senior vice president and 
has succeeded Mr. Wilmouth as head 
of the international department. J. Hal- 
lam Dawson, vice president, has been 
named deputy head of the interna­
tional department. James A. Cassin, 
vice president, has been named to suc­
ceed Mr. McDonough in London as 
area head of international banking ac­
tivities in Europe, the Middle East 
and Africa.

James Y. Robertson, vice president, 
has been named to succeed Mr. Daw­
son as head of loan division K. Robert 
G. Donnelley, vice president, has been 
named successor to Mr. Robertson as 
general manager of the Singapore 
Rranch. Arthur J. Massolo has been 
promoted to vice president and suc­
ceeds Mr. Cassin as general manager 
of international banking activities in 
Italy. Larry R. Perkins, assistant man­
ager in international banking, has been 
named representative in the Jakarta 
representative office, succeeding Mr. 
Massolo.

A new real estate group has been 
formed in the bank’s commercial bank­
ing department. Richard E. Wilier was 
promoted to senior vice president and 
head of the group. Named to head 
the central U. S. and Canada division 
of the new group was Joel L. Handel- 
man, vice president.

Charles H. Montgomery and Donald 
J. Yellon were promoted to senior vice 
presidents by the bank. Mr. Montgom­
ery heads the control division and Mr. 
Yellon heads the law division.

Top-Management Changes 
Made at Detroit Bank

D ETRO IT—C. Boyd Stockmeyer be­
came chairman, DetroitBank Corp.,
and its principal 
subsidiary, Detroit 
Bank, January 1, 
and Rodkey Craig­
head was named 
president and chief 
administrative of­
ficer. Raymond T. 
Perring, who was 
chairman of both 
firms, retired Jan­
uary 1.

Mr. Stockmeyer,

PERRING CR A IG H EA D

who continues as CEO, had been pres­
ident of the bank since 1966 and CEO 
since 1971. Mr. Craighead had been 
an executive vice president since 1969.

Mr. Perring ended a 45-year career 
at Detroit Bank, but continues as a 
member of its board and committees.

In other action, Detroit Bank elect­
ed two new executive vice presidents 
—Jerome R. Heyer and Donald R. 
Mandich. Mr. Heyer has charge of 
operational services. Mr. Mandich has 
assumed new executive responsibilities 
for all bank loan activities, including 
the international banking department, 
which he has headed since 1963.

W. T. Cothran Retires 
From Birmingham Trust

BIRMINGHAM— W. T. Cothran 
has retired from active management of 
Birmingham Trust 
National. He will 
continue as chair­
man, as a director 
of the bank and a 
director of Ala­
bam a Financial 
Group.

Mr. Cothran be­
gan his banking 
career in 1925 
with National City 
Bank, Rome, Ga.
After World War II, he joined Bank 
for Savings & Trust and was elected 
president in 1959. Shortly after the 
bank merged with Birmingham Trust, 
he was elected president, a post he 
held until being elected chairman in
1969.

Mr. Cothran is a past president of 
the Alabama Bankers Association, a 
member of the Association of Reserve 
City Bankers and a member of the 
ABA’s administrative committee and 
government relations council.

First of Tulsa Promotes Nine
TULSA—First National has named 

E. Ray Shelton vice president and sen­
ior trust investment officer, George R. 
Bean, D. Sentell Fox and J. C. Walker 
vice presidents and Orvis Crowson, 
Mrs. Margaret Ewing, Mrs. Bennie Jo 
Newkirk, Tom Scroggin and George 
W. Snedden Jr. assistant vice presi­
dents.

CO TH R A N
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7 3  was good . . ’ . 7 4  lo o ks good
for both New Orleans and the Bank of New Orleans...

The figures tell the story

C O M P A R A T I V E  S T A T E M E N T  O F  C O N D I T I O N
ASSETS Dec. 31,1973 Dec. 31, 1972
Cash and Due from Banks .......................................................$ 57,164,938
U. S. Treasury Securities .........................................................  19,084,163
Securities of Other U. S. Government Agencies ...................  13,038,858
State and Municipal Bonds .......................................................  49,460,558
Stock in Federal Reserve Bank ...............................................  453,750
Loans Outstanding .....................................................................  213,542,315
Federal Funds Sold and Securities Purchased

Under Agreements to Resell ...............................................  16,500,000
Furniture, Fixtures and Equipment .........................................  2,853,049
Interest Earned but Not Collected ...........................................  3,332,275
Customers’ Liability on Acceptances .....................................  341,987
Other Assets ...............................................................................  900,612

$ 47,080,827 
25,659,624 
17,140,541 
41,677,871 

306,150 
174,372,151

7,650,000
2,741,726
2,384,234

385,851
432,791

TOTAL ASSETS $376,672,505 $319,831,766

LIABILITIES
Demand Deposits ........................................................................$120,072,212 $128,601,877
Savings Deposits ....................................................................... 33,901,830 31,862,407
Time Deposits ...........................................................................  141,614,215 106,212,203

TOTAL DEPOSITS ..............................................................$295,588,257
Federal Funds Purchased and Securities Sold

Under Agreements to Repurchase .......................................$ 44,805,000
Accrued Taxes and Interest .....................................................  3,824,782
Unearned Interest and Income Collected ...............................  5,038,442
Quarterly Dividend Payable .....................................................  141,329
Liability on Acceptances ........................................................... 341,987
Other Liabilities .........................................................................  686,225

TOTAL LIABILITIES ............................................................$350,426,022

$266,676,487

$ 26,563,000 
1,948,083 
3,870,552 

116,640 
385,851 
193,426

$299,754,039

RESERVES
Provision for Possible Loan Losses .........................................$ 3,475,000
CAPITAL
Capital Notes .............................................................................$ 4,250,000
Common Stock, $12.50 Par Value, 400,000 Shares

Authorized, 250,000 Shares Issued and Outstanding .......... 3,125,000
Surplus .........................................................................................  12,875,000
Undivided Profits .......................................................................  2,521,483

TOTAL CAPITAL ...............................................................$ 22,771,483

TOTAL LIABILITIES. RESERVES AND CAPITAL ................ $376,672,505

$ 2,350,000

$ 4,250,000

2.684.500
8.190.500 
2,602,727

$ 17,727,727 

$319,831,766

C ontingen t L ia b il ity  on Le tte rs  of C red it Issued but Not Drawn A ga inst — 1 2 /3 1 /7 3 __$15,539,589
1 2 /3 1 /7 2  —  $ 4,729,829

T H E  B A N K  O P  N E W  O R L E A N S
A N D  T R U S T  C O M P A N Y

HEAD OFFICE: BNO Building, Common & O ’Keefe Member FDIC
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Frank, Grayheck Are Exec. VPs 
At Chicago's American Nat'l

CHICAGO—American National lias 
named Ira Frank Jr. and Ronald J. 
Grayheck executive vice presidents. 
Both were formerly administrative vice 
presidents.

Norman R. Bobins, C. James Her­
ring, Thomas M. Howard, John N. 
Humm, Edward D. Matz Jr. and Stan­
ley J. Nawrocki were named vice pres­
idents.

Mr. Frank joined the bank in 1948 
and Mr. Grayheck has been with 
American National since 1960.

Senior Vice Presidents Named 
A t Liberty of Louisville

LO U ISVILLE—Liberty National has 
named Oscar S. Bryant Jr. secretary to 
the board. Messrs. R. K. Guillaume, 
Phillip R. Hayes and Robert G. Scherer

were named senior vice presidents. Mr. 
Hayes is in the correspondent bank 
department.

New vice presidents include Martin 
P. Duffy in the trust department, Wil­
liam J. Bremner in the money manage­
ment department, Ray Green in the 
consumer credit department, and 
Murphy G. Brock and Sam T. Adams 
in the correspondent bank department.

Mr. Bryant joined Liberty in 1964, 
Mr. Guillaume and Mr. Hayes in 1965.

Gathright, Miles Promoted 
At First Kentucky Trust

LO U ISVILLE—First Kentucky Trust 
has promoted Joseph R. Gathright 
from president to vice chairman and 
A. Stevens Miles to president and di­
rector. Mr. Miles is also president, First 
National, Louisville, an affiliate of First 
Kentucky Trust.

Mr. Gathright joined First Kentucky

G A TH R IG H T MILES

Trust in 1938 and has been president 
since 1971. Mr. Miles joined First Na­
tional in 1954 and was named presi­
dent of the bank in 1972.

Donald F. Kohler, executive vice 
president, was named director of the 
business and institutional financial 
management group and George W. 
Schroeder, executive vice president, 
was appointed director of the personal 
financial management group.

Mr. Kohler joined the firm in 1956 
and also serves as president of First 
Kentucky Co., investment affiliate of 
First Kentucky Trust.

Mr. Schroeder joined First Kentucky 
Trust in 1963.

HAYES G UILLAU M E SCHERER BRYANT

DUFFY BREMNER GREEN A D A M S BROCK

DU QUOIN STATE BANK
DU Q U O IN , ILL IN O IS

Condensed Statement December 31, 1973

RESOURCES
Cash and Due from Banks ................................................................................................................  $ 2,429,384.19
U. S. Government Securities ............................................................................................................  4,924,300.93
State, County, Municipal Bonds and Warrants ..................................  4,111,202.28
Other Domestic Securities ................................................................................................................  2,052,124.24
Federal Reserve Bank Stock ............................................................................................................  48,000.00
Federal Funds Sold 900,000.00
Loans & Discounts ................................................................................................................................... 10,946,583.44
Overdrafts ................................................................................................................................................  860.33
Banking Premises (Inc. Furniture & Fixtures) 113,148.84
Other Assets ............................................................................................................................................  14,325.42

TOTAL ................................................................................................................................................  $25,539,929.67
LIABILITIES

Capital Stock ..........................................................................................................................................  $ 500,000.00
Surplus ........................ ....................................................... ........................................................................ 11100,000.00
Undivided Profits ..................................................................................................................................  357,791.90
Reserve for Contingencies ................................................................................................................... 199,675.01
Reserve for Bad Debt Losses .............................................................................................................. 177,506.90
Reserve for Taxes ................................................................................................................................... 71,597.02
Interest Collected But Not Earned .............................................................................................. 252,535.45
Deposits ........................................................................................................................  22,880,823.39

TOTAL ................................................................................................................................................  $25,539,929.67
OFFICER S

Kenneth E. Cook, President W . C. Pfeiffer, V ice President
Allen G. Rountree, Vice President K. J. Eaton, Assistant Cashier

W . A. Jasecko, Vice President &  Cashier Hazel M. West, Assistant Cashier
Edna W . South. Vice President Charlotte Schafer. Assistant Cashier

Member Federal Deposit Insurance Corporation Member Federal Reserve System

Gray Named to HC Post
NASHVILLE—

Warren P. Gray, 
vice chairman of 
Third N a tio n a l 
Bank, has been 
elected vice chair­
man of Third Na­
tional Corp., par­
ent firm of the 
bank. Mr. Gray 
has been w ith  
T h ird  N atio n a l 
since 1934 and 
was made vice chairman of the bank 
last year.

Third National Bank has elected 
James E. Poole to its board. He is 
chairman and president of Marquette 
Cement Manufacturing Co.

G RAY

AlabamaBancorp., Birmingham, 
Elects Six New Board Members

BIRMINGHAM—Three bankers are 
among six new board members at Ala­
bamaBancorp.

Elected were W. A. Cottingham, 
chairman, Alabama National, Mont­
gomery; L. H. Moore, president, same 
bank; and Richard E. Oliver, presi­
dent, American National, Huntsville.

Also elected were William R. Bond, 
chairman, Asbestos Products Co.; 
Charles W. Ireland, chairman, Vulcan 
Materials Co.; and John H. Schuler, 
chairman, Anderson Electric Corp. All 
three are directors of First National, 
Birmingham.
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We grew s83 million in a single year!
This time, it took us only three years to pass another hundred-million-dollar mark, and we 
exceeded it by more than $62 million at that! Last time, it took nearly a decade; before 
that, 18 years; and the very first hundred million dollars took more than half a century.
Are we pleased and proud? We'd hope to shout! And we would, except that's not 
exactly the banker's dignified way to say "thank you" to all the people who've helped 
us grow. We give every correspondent banker, and the Kansas economy, a lot of credit.
Thank you, bankers.

STATEMENT OF CONDITION
OECEMBER 31

ASSETS 1973 1972
Cash and Due From Banks.................................................... .$  91,070,737.34 $ 75,858,315.53
U.S. Government Securities....................................... . 20,735,265.16 19,274,035.44
Municipal Securities............................................... . 38,546,049.74 39,123,092.29
Trading Account and Other Securities................................. . 19.488.459.63 5,922,154.52
Federal Funds Sold.......................................... . 28,000,000.00 -0-
Securities Purchased Under Agreements to Resell................
Loans, Less Unearned Income of

. 37,000,000.00 25,000,000.00

$4,301,724.62 - 1973; $3,175,714.59 - 1972........ . 205,640,955.09 201,756,391.96
Bank Premises and Equipment................................... . 19,170,255.09 9,977,596.04
Other Assets................................. 2,563,908.10

Total Assets................................................... , $462,744,537.89 $379,475,493.88

LIABILITIES
Demand Deposits.................................................................. . $217,094,725.14 $200,348,912 59
Time Deposits....................................................................... . 129,345,491.48 11 7.744,212.03

Total Deposits................................................ . $346,440,216.62 $318,093,124 62
Federal Funds Purchased..................................................... . 22,675,000.00 4.925,000 00
Securities Sold Under Agreements to Repurchase................ , 44,408,844 47 20.725.620 00
Accrued Taxes, Interest, and Other Expenses........................ . 2,693,215.78 1,91 1.552 88

Total Liabilities............................................... $416,217,276.87 $345,655,297 50

RESERVES
Reserve for Loan Losses...................................................... $ 3,385,978.83 $ 2,777,702 91

CAPITAL FUNDS
Capital Note, Due 1981*.......................................................
Stockholders’ Equity:

$ 10,000,000.00 $ -0-

Common Stock—$5.00 Par Value.............................
2.500.000 Shares Authorized
2.200.000 Shares Issued

$ 1 1,000,000.00 $ 11.000,000 00

Surplus................................................................................. . 12,000,000.00 12.000,000.00
Undivided Profits............................................................... . 10,141,282.19 8,042.493 47

Total Stockholders' Equity.............................. . $ 33,141,282.19 $ 31.042.493 47
Total Capital Funds........................................ . $ 43,141,282.19 $ 31,042,493.47
Total Liabilities, Reserves, and Capital Funds. $462,744,537.89 $379,475,493.88

’ Interest rate fluctuating from 110-120% of lender's prime rate lo a maximum effective rate of 
7%% on funds borrowed for the full term of the note

TheFourth
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OFFICERS C O N D E N S E D  R E P O R T  OF

W . V . A L L IS O N
President

D O N A L D  D. D O T Y
Executive Vice President

B E N  H A R N E D , JR.
Senior Vice Pres. & Cashier

R. W . B U T LE R
Vice President

B A R R Y  M . H U D S O N
Vice President

B R U C E  E. O A K L E Y  
Vice President

N E A L  T. SE ID LE  
Vice Pres. & Trust Officer

C H A R LE S  S PR U E LL  
Comptroller

R O B E R T  C. B E A R D
Assistant Vice President

FR E D  N. B R O W N
Assistant Vice President

D E N N IS  O. C U B B A G E , JR. 
Assistant Vice President

R IC H A R D  F. LE E
Auditor

First National Bank 
In Bartlesville,  Okla.

A t the close of business, Decem ber 31, 1973

R ESO URCES

Cash and Sight Exchange ............................  $ 21,804,255.04
Federal Funds Sold .........................................  31,000,000.00
U. S. Governm ent Securities ......................... 15,023,344.29
M unicipal Bonds ...............................................  25,508,734.24
Other Securities ...............................................  153,601.00
Loans and Discounts ........................................ 41,054,093.61
Overdrafts .............   4,221.93
Leasing ................................................................  1.671,085.13
Bank Premises, Furniture, Fixtures and

Equipm ent ....................................................... 1,608,722.56
Interest Earned— Not Collected ..................... 994,373.05
Customers Liability, Letter of C r e d i t ...........  28,163.50
Other Assets ....................................................... 23,078.95

$138,873,673.30

LIABILITIES
Deposits

Dem and ................................  $104,237,510.67
Tim e and Savings .............  14,720,958.20

Total Deposits ...................................................
Interest Collected— Not Earned ...................
Letter o f Credit L iability  ..............................
Reservations .......................................................

G L E N N  B O N N E R
Assistant Cashier

CH A R LE S  B R A N N A N  
Assistant Cashier

E. L Y N N  C A S W E L L  
Assistant Cashier

JO H N  S P A N G E N B U R G , JR.
Assistant Cashier

R O N A L D  E. S W IG  A R T  
Assistant Cashier

K E N N E T H  Y O U N G
Assistant Cashier

B E T T Y  H. D A L R Y M P L E  
Trust Officer

W E SL E Y  C. M A T T H E W S  
Assistant Trust Officer

Other Liabilities ........
Capital Accounts

Capital .......................
Surplus .......................
Und ivided Profits . . .  

Total Capital Accounts

$118,958,468.87 
1,010,894.81 

28,163.50 
1,395,226.32 

117.94

$ 2,100,000.00  
3,020,000.00 

12,360,801.86
......................... 17,480,801.86

Total Liabilities and Capital Accounts ____$138,873,673.30

Member Federal Deposit Insurance Corporation

STATEMENT O F C O N D IT IO N

F I R S T  P A S A D E N A
Sciate ßanL

PASADENA, TEXAS

AT THE CLOSE OF BUSINESS DECEMBER 31, 1973

RESOURCES
Cash and Due from Banks .......................................... $17,710,267.66
Securities ............................................................................  29,200,537.15

Loans .....................................................
Federal Funds S o ld ............................
Real Estate, Furniture and Fixtures
Other Resources ................................

TOTAL ..............................

LIABILITIES
Capital Stock ..............................................................
Certified Surplus .......................................................
Undivided Profits and Reserves............................
Deposits .......................................................................

TOTAL .....................................................

$ 46,910,804.81 
59,574,479.72 
5,000,000.00 
2,620,641.83 
1,387,230.35 

$115,493,156.71

$ 2,500,000.00
2,500,000.00 
6,712,023.15 

103,781,133.56 
$115,493,156.71

Mrs. Marcella D. Perry
Chairman of the Board

J. W . Anderson
Chairman of the Executive Committee 

and Vice Chairman of the Board 
S. R. J ones, J r .

President and Chief Executive Officer

Howard T. T ellepsen
Vice Chairman of the Board

J . O. K irk
Executive Vice President

Senior Vice Presidents
Gene Alexander J ames B. Clary B. F. Holcomb

G. M. M agee W . E. Marsh W endell F. W allace

MEMBER FEDERAL DEPOSIT INSURANCE CO RPORATIO N

New Top-M anagem ent Posts 
Announced at First NBC 
And H C  in New Orleans

NEW ORLEANS—James H. Jones 
has been made chairman and chief 
executive officer, First National Bank 
of Commerce, and Thomas S. Davidson 
was made presi­
dent. Mr. Jones 
was president and 
CEO. Mr. David­
son was an execu­
tive vice president 
and chairman of 
the executive com­
mittee.

M r . Davidson 
also was appoint­
ed vice chairman 
of the bank’s par-

ent holding company, First Commerce 
Corp., and Walter B. Stuart III was 
named president and a director of the 
HC. Mr. Stuart also was an executive 
vice president of the bank. Mr. Jones 
continues as chairman and CEO of the 
HC.

At the same time, E. Ward Faulk 
Jr., formerly senior vice president, was 
named executive vice president of First 
NBC with primary responsibilities in 
loan administration. In other parent 
company changes, Billy E. Mitchum, 
who was vice president, was made sen­
ior vice president and treasurer, and 
John H. Palmer was named senior 
vice president, secretary and manager, 
financial planning and control divi­
sion. The latter recently joined First 
NBC, coming from Kidder, Peabody & 
Co., Inc., where he was vice president 
and national individual sales director.

Also at the bank, Samuel B. Hughes, 
manager, national accounts division, 
was appointed senior vice president. 
C. Fred Clark, a senior vice president, 
was appointed manager, metropolitan 
division.

■ GEORGE H. KILPATRICK has
moved up from executive vice presi­
dent and chief operating officer to 
president, Houston Citizens Bank. Be­
fore joining the bank in January, 1973, 
Mr. Kilpatrick was a senior vice presi­
dent in charge of five banking divisions 
at First National, Dallas.

D A V ID S O N STUART
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Member F .D .I.C .

Serving Arizona efficiently and imaginatively 
helps keep Valley National Bank the state’s 
leading bank.

Although we’re not the oldest bank (this 
is our 75th year) we’ve long been the largest. 
In Arizona. And in all the Rocky Mountain 
States.

Arizona is one of the nation’s fastest 
growing states. No other bank has played 
such an integral part in that growth. Nor has 
any other bank introduced to Arizona such 
number and variety of innovative financial 
services.

If you’re doing business in Arizona, or 
with Arizona companies or individuals, why 
not get in touch with the Valley National 
Bank.

V alley  N atio n a l Bank o f A rizo n a  S ta te m e n t o f Condition H ighlights.
Dec. 3 1 ,1 9 7 3 Change from Dec. 3 1 ,1 9 7 2

RESOURCES $2.995 billion up $337 million up 12.7%
DEPOSITS S2.363 billion up $183 million up 8.4%
LOANS $1.809 billion up $303 million up 20.1%
CAPITAL $ 172 million up $ 8 million up 4.9%

Hal D. Adamson, Jr.
President,
Mobat Adamson Tire Company

John G. Babbitt
President,
Babbitt Brothers Trading Co.

J . Wilson Barrett
Vice Chairman of the Board, 
Valley National Bank

D irecto rs , V a lley  N a tio n a l Bank
F. Michael Geddes John A. Lentz
Chairman of the Board, 
President and 
Chief Executive Officer, 
Arizona-Colorado Land & 
Cattle Company

Weldon B. Gibson
Executive Vice President,
(& President, SRI International) 
Stanford Research Institute

Senior Vice President,
Phelps Dodge Corporation
Robert B. Leonard
Surgeon
James F. Maher
Arizona Vice President and 
General Manager,
The Mountain States Telephone 
and Telegraph Company

R. B. O Rielly
President,
O’Rielly Motor Company

Lewis J. Ruskin
Investments

Donald N. Soldwedel
Publisher and General Manager, 
Yuma Daily Sun

Earl L. Bimson
Senior Vice Chairman of 
the Board,
Valley National Bank

Gilbert F. Bradley
President,
Valley National Bank

Tom W7. Chauncey
President, KOOL 
Radio and Television, Inc.

Norman Fain
President,
Fain Land & Cattle Company

Robert W. Goldwater
Chairman of the Board 
and President,
Goldmar Incorporated

Devens Gust 
Partner,
Gust, Rosenfeld, Divelbess 
&  Henderson,
Attorneys

J. Paul Jones
Vice President and 
Director of Corporate Staff, 
Motorola, Inc.

James B. Mayer
Chairman of the Board, 
Chief Executive Officer 
Valley National Bank
Joseph T. Melczer, Jr.
Partner,
Snell & Wilmer, Attorneys

Kenneth W. Watters
President,
Watters Ranch & Investment Co.

J . Charles Wetzler
President,
Circle One Livestock Co., Inc.

V a l l e y  N a t i o n a l  B a n k
Serving every county in Arizona.

145 offices across the state.

For a copy of our complete statement, write Valley National 
Bank, P. O. Box 71, Phoenix, Arizona 85001.
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A dvisory  D irectors Named, 
Laird Succeeds A lexander 
A t  First N ational, Jackson

JACKSON—Frank R. Day and Alvis 
T. Hunt have been elected to the ad­
visory board of First National. Mr. Hunt 
has also been named executive vice 
president of the bank. He was formerly 
a senior vice president. Mr. Day re­
mains a senior vice president.

Mr. Day joined the bank in 1958. 
He also serves as chairman of Smith 
County Bank, Taylorsville. Mr. Hunt 
joined First National in 1941.

Chalmers W. Alexander, vice presi­
dent and senior trust officer, retired 
December 31 and has been succeeded

DA Y H U N T

LAIRD ALEXANDER

by E. E. Laird Jr., vice president and 
trust officer.

Mr. Alexander, who joined the bank 
in 1957, will continue as a full-time 
trust consultant and will maintain 
quarters in the bank’s main office.

Three Retire at Fidelity
OKLAHOMA CITY—Allan D. Wil­

liams has retired as vice president of 
Fidelity Bank after 36 years’ service. 
He joined the bank in 1932 as a mes­
senger and had been a vice president 
since 1965.

Retiring from the bank’s board were
J. R. Symcox, chairman, City National, 
Norman, and C. W. Cameron, chair­
man, American Fidelity Assurance Co. 
Both had been on the board since 
1961.

New Assignments Announced 
For Five Houston Bankers

HOUSTON—Bank of the Southwest 
has named Robert G. Fenton vice pres­
ident and trust officer and Joe M. 
Okonski vice president. In addition, 
Mr. Fenton, trust officer and manager, 
trust operations department since 1971, 
was made manager, corporate trust de­
partment. Mr. Okonski is manager, 
lobby services department.

The bank also named E. C. Edens 
Jr., vice president and trust officer, as 
manager of its new estate department 
and R. Sells Neuhaus, vice president 
and trust officer, as manager of the new 
personal trust and agency department. 
L. Randy Fluitt, manager, data process­
ing operations, was made an assistant 
vice president.

FENTON O K O N SK I

f r
OFFICERS

GEORGE J. HELEIN
President

J. RICHARD FURRER
Executive Vice President 

FRANK BIRCHLER 
Vice President 
H. W M . ROBERT

Vice President & Trust Officer 
GEORGE F. BENNER 

Vice President 
WALTER C. HAMMERMEISTER  

Vice President & Cashier 
ALBIN F. OEHLER 

Vice President 
RAYM OND E. KNORPP 

Vice President 
WALTER E. GOEBEL 

Assistant Vice President 
ROBERT C. WERKMEISTER 
Assistant Vice President 

LEON A. BREUNIG 
Assistant Vice President 

FRANK LEMBECK 
Assistant Cashier 

ARTHUR L. JEANNET, JR. 
Assistant Cashier 

W IL L IA M  E. MUHLKE  
Assistant Cashier & Auditor 

VERNON C. BETSCHART 
Assistant Cashier 

MARGUERITE CIBULKA  
Safe Deposit Officer 

ALYCE L. SCOTT 
Personal Loan Officer

DIRECTORS
HERM AN J. BEETZ 

RALPH CRANCER, JR. 
H O W AR D F. ETLING 
J. RICHARD FURRER 
TH O M AS J. HEJLEK 
GEORGE J. HELEIN  

PAUL V. HELEIN  
CHARLES F. HERW IG  

MARTIN SCHLITT 
EDWARD C. SCHNEIDER  

EDWARD ZEISLER

South Side National Bank
GRAND AND GRAVOIS IN ST. LOUIS

Statement of Condition, December 31,1 973 
R E S O U R C E S

Cash and Due from Banks $ 5,129,075.47
U. S. Govt. Obligation, Direct and Guaranteed 10,157,005.44
U. S. Agency Bonds 6,528,071.32
Federal Reserve Bank Stock 75,000.00
Obligations of state and political subdivisions 5,900,579.51
Federal Funds Sold 3,600,000.00
Loans and Discount 41,434,214.02
Banking House and Parking Lot 685,512.75
Furniture, Fixtures & Safe Deposit Vaults 149,901.83
Other Resources 632,202.20

$74,291,562
L I A B I L I T I E S

Capital $ 1,200,000
Surplus 1,300,000
Undivided Profits
Reserve for Taxes, Interest, etc.
Deposits:

Demand Deposits $ I 9,847,673.1 6
Time Deposits 47,999,676.96

Unearned Discount

2,027,041
1,082,034

54

0 0

.0 0

.5 1

.59

Mem ber Federal Deposit Insurance Corporation

). 12

>.32

$74,291,562.54

67,847,350.
835,136.

J
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National Boulevard Bank of Chicago
and Subsidiary

Consolidated Statement of Condition
December31,1973.

Wrigley Building • 400-410 N. Michigan Avenue • 467-4100 B o a rd  of D irecto rs
Resources
Cash and Due from  B a n k s ........................................................
Securities:

United States Treasury S e c u r it ie s .....................................
State and M unic ipa l S e c u r it ie s ............................................
O ther S e c u r i t ie s ....................................................................

Total S e c u r i t ie s ..................................................
Loans:

Commercial L o a n s ....................................................................
Consumer C redit Loans ........................................................
Real Estate L o a n s ....................................................................

Total Loans ........................................................

Federal Funds Sold and Securities
Purchased Under Agreem ents to R e s e l l .........................

Bank Premises and Equipm ent . . . . . . . . .
Customers' Acceptance L i a b i l i t y ............................................
O ther R e s o u rc e s ........................................................ ...... . .

Total Resources . . . . . . . . .

Liabilities

$ 54,280,767

54,675,893
32,593,757
14,000,722

101,270,372

104,110,525 
24,265,457 
69^882,765 

198,258,747

45,300,000 
1,426,267 

781
4,332,102

$404,869,036

MYRON F. RATCLIFFE 
President, Miami Corporation 
Chairman
ROBERT C. BARTLETT
President, Commerce Clearing House
ROBERT H. BURNSIDE
Group Vice President and Director—Retired, 
International Harvester Company 
JAMES E. FLETCHER 
President,
Field Enterprises Educational Corp.
HENRY K. GARDNER 
President
ROBERT L. GROVER
President, Snap-on Tools Corporation
JOHN E. GUTH, JR.
Regional Vice President,
International Business Machines Corporation 
CARL A . KROCH
President, Kroch's & Brentano's, Inc.
M. JOSEPH LAMBERT
Senior Vice President and Chief Financial
Officer, Kraftco Corporation
W. W. McCALLUM
President, W. W. McCallum & Assoc.
JAMES L. O 'KEEFE

Demand D e p o s its .................................................   $172,743,140
Time and Savings Deposits . . . . . . . . . .  165,988,583

Total D e p o s its ...............................  338,731,723
Federal Funds Purchased and O ther

Borrowed Funds .    34 ,721,157
Acceptances O utstand ing  ......................................................... 781
O ther L ia b i l i t i e s .....................................  4 ,034,748

Total L iabilities ..................................................  377,488,409

Valuation Reserve
Reserve fo r Possible Loan L o s s e s ......................... ...... . .

Capital Accounts
814%  C apita l Notes (S u b o rd in a te d )......................................
Shareholders' Equity:

C apita l Stock (200,000 shares
par va lue  $ 2 0 .0 0 ) ..............................................................

S u rp lu s .............................................................................................
U nd iv ided P ro f i ts ...........................................................................

Total Shareholders' Equity . . . . . .
Total C apita l A c c o u n t s ..................................................
Total L iabilities, V a lua tion  Reserves

and C apita l A c c o u n t s .....................................

M em ber Federal Deposit Insurance Corporation

3,484,962

7,500,000

4,000,000
8,500,000
3,895,665

16.395.665
23.895.665

$404,869,036

O'Keefe, Ashenden, O'Brien, Hanson & Lyons 
W. IRVING OSBORNE, JR.
Chairm an, Pullman Incorporated 
FRANK C. OSMENT
President, Amoco International Oil Company
THOMAS H. PEARCE
Chairm an, National-Standard Company
CHARLES E. SCHROEDER
Vice President, Miami Corporation
IRVING SEAMAN, JR .
Chairman Executive Committee,
Chief Executive Officer 
WILLIAM  L. SEARLE 
Chairm an, G . D. Searle & Co.
JOHN W . SHELDON 
President, Chas. A . Stevens & Co.
O. EVERETT SWAIN 
President, Kraft Foods 
HENRY G . VAN DER EB 
President, Chief Executive Officer,
Container Corporation of America
J . W. VAN GORKOM
President, Trans Union Corporation
MAX E. WILDMAN
Wildman, Harrold, Allen and Dixon
W ILLIAM W RIGLEY
President, Wm. Wrigley Jr . Company

NATIONAL BOULEVARD BANK 
OF CHICAGO
400-410 N. M ICHIG AN AVE. 237 E. GRAND AVE.. 
PHONE (312) 467-4100 • MEMBER FDIC

m
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Correspondent Duties Are Given
S. B. Sledge at Frost National

SAN ANTONIO, TEX.—S. Bradford 
Sledge has been elected correspondent 
b an k in g  officer,
Frost National. He 
joined the bank in 
1972 as a trainee 
and last May was 
assigned to the 
credit department 
as credit analyst.
His duties now are 
in the correspond­
ent banking de­
partment.

In other action,
Frost National promoted Dennis Sig­
mon from assistant vice president to 
vice president, J. W. Keyes from as­
sistant vice president and auditor to 
vice president and auditor, Mrs. Alicia 
De La Fosse, Robert H. Hotaling, Dan
S. Mitchell and Clarence G. Sobeczek 
to assistant vice presidents. Mrs. De La 
Fosse was international banking officer 
and Messrs. Hotaling, Mitchell and 
Sobeczek administrative officers.

Management Transition Complete 
At Nashville City Bank

NASHVILLE—Joe T. Howell Jr. has 
retired as chairman of Nashville City 
Bank. He has been succeeded by James 
A. Webb Jr., former president. Alford 
C. Sinclair is the new president and 
director. He was formerly executive 
vice president.

The move completes a transition that 
has resulted in a new management 
group for the bank. Mr. Webb came to 
the bank last August to assume the 
presidency when Mr. Howell took over 
the chairmanship. Mr. Sinclair joined 
the bank last November as executive 
vice president.

Mr. Howell joined the bank in 1968.

Promotions and Retirement 
At Nat'l Boulevard, Chicago

CHICAGO—Edward G. Griffiths 
has been promoted to vice president at 

National B o u le ­
vard Bank.

Other promo­
tions in c lu d ed  
Roger L. Clifford, 
William C. De- 
mas, Dennis W. 
Fiala and Kenneth 
E. Fuesz to assist­
ant vice presi­
dents; Thomas L. 
Dockweiler to as­
s is ta n t cashier; 

Nicholas M. McBride to trust invest­
ment officer; Joan C. Jaramillo to oper­
ations officer; Richard C. Petersen to 
bond officer; and Kathleen A. Oel-

hafen and Gerald Gwizdalski to per­
sonal banking officers.

David J. Faron joined the bank’s 
commercial department as an assistant 
vice president. He has seen service 
with two other Chicago banks.

Hugh J. Copeland has retired after 
45 years service. He joined the bank 
in 1928, seven years after the bank 
began operations. His final title was 
vice president.

Ft. Worth Nat'l Reorganizes 
Commercial Banking Division
FORT WORTH—Fort Worth Na­

tional has given four officers new re­
sponsibilities in a major reorganization 
of the commercial banking division. 
Under the reorganization, which be­
came effective December 3, the com­
mercial loan department was divided 
into two groups; an agriculture and 
livestock loan department was created, 
and a credit administration group was 
formed within the commercial banking 
division.

LO BING IER HYDE

Y O U N G  BAKER

V. W. Young Jr. and David E. 
Baker, vice presidents and commercial 
loan officers, have each been named 
managers of a commercial loan group. 
Jack G. Lobingier, vice president, has 
been named manager of the new agri­
culture and livestock loan department. 
He retains his title and duties as man­
ager of the correspondent banking de­
partment. C. Brodie Hyde, vice presi­
dent and commercial loan officer, has 
been named manager of the new credit 
administration group. In his new post, 
Mr. Hyde has responsibility for the 
loan and discount, credit and loan re­

covery departments. He retains his 
commercial lending responsibilities.

The bank also named Charles W. 
Spencer assistant vice president and 
trust officer and Mrs. Ann Quinn wom­
en’s services officer. Both joined the 
bank in November. Mr. Spencer was 
a trust officer, First National, Garland. 
Mrs. Quinn was hospitality coordinator 
for the opening of the Dallas-Fort 
Worth Airport.

Webb Named President 
Of Union Planters

MEMPHIS—George C. Webb has 
been elected president, Union Planters 
National. He suc­
ceeds Ben Harri­
son, ch a irm an , 
who had held the 
additional duties 
of president since 
James C. Merkle 
resigned that post 
in November.

Mr. Webb, vice 
ch a irm an  since 
1972, joined the 
bank in 1948 and 
was elected a director in 1955. The 
vice chairman’s post will be vacant 
temporarily.

Union Planters also named Jesse A. 
Barr executive vice president and the 
following senior vice presidents: J. Wil­
liam Flowers, Rudolph H. Holmes III, 
Forrest N. Jenkins and James F. Spring- 
field.

First Nat'l Promotes Five
ST. LOUIS—First National has an­

nounced five promotions, including 
those of David M. Culver and Donald 
C. Temme to vice presidents. Mr. 
Culver, formerly assistant vice presi­
dent, joined the bank in 1967. Mr. 
Temme joined the international de­
partment last December.

Also advanced were Donald L. 
Deters and Gary S. Pratte from com­
mercial banking officers to assistant 
vice presidents and Wingo F. Smith Jr. 
to personal banking officer.

Six Promotions Announced 
At Chicago's Northern Trust

CHICAGO—Robert A. Williams Jr. 
has been named a senior vice presi­
dent in the trust department at 
Northern Trust.

Thomas E. Burchfield and Milford
T. English were promoted to vice 
presidents in the trust department and 
Mary Longbrake was promoted to vice 
president in the banking department.

Werner E. Diehl and Charles W. 
Graham III were named vice presi­
dents in the international banking de­
partment.

SLEDGE

GRIFFITHS

WEBB

MID-CONTINENT BANKER for February, 197492

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



CULLEN CENTER 
BANK & TRUST 
STATEMENT 
OF CONDITION 
DECEMBER 31,1973

Smith and Jefferson, Houston, Texas (713) 224-0778 
Member F.D.I.C.

f t

Resources December 31, 1973 December 31, 1972

Cash and Due From Banks ........ ...... $ 28,190,647.74 $ 24,420,519.79
Federal Funds Sold .....................
U.S. Govt, and Federal Agency

......  21,000,000.00 7,200,000.00

Obligations..........................
U.S. Govt. Guaranteed

......  28,642,184.59 30,914,190.68

Municipal Bonds and Notes .... 4,252,820.81 250,486.53
Other Municipal Bonds................ ......  19,129,521.49 20,554,352.80
Trading Accounts...................... ......  2,512,983.60 -0-
Loans and D iscounts..... ......  105,061,243.43 86,043,517.07
Leasehold Improvements.... ......  1,358,137.78 1,203,965.63
Furniture and Fixtures ............. ......  729,162.62 581,262.86
Other Assets...................... ......  3,793,006.94 2,847,084.49
Customer Liability—Letters of Credit.. 2,692,247.66 1,719,785 95
Total Resources................ ...... $217,361,956.66 $175,735,165 80

Liabilities
Capital S to ck ................................ $ 3,250,000.00 $ 2,750,00000
Surplus................................... 3,750,000.00 3,250,000 00
Undivided Profits ......................... ......  3,081,395.46 1,917,257.40
Provision for Possible Loan Loss ......  1,236,147.00 779,839.69
Other Liabilities ........................... ......  3,515,943.57 2,404,537 68
Federal Funds Purchased ........... 4,995,000.00 2,200,000.00
Deposits................................... ......  194,841,222.97 160,713,745.08
Liability on Letters of C red it........ ......  2,692,247.66 1,719,785.95
Total Liabilities..................................... $217,361,956.66 $175,735,165.80

Opened For Business July 1, 1969
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BNO Promotes 10 Officers 
Plauche Named Asst. VP

NEW ORLEANS 
—Ten promotions 
have been an­
nounced by Bank 
of New Orleans, 
including two to 
vice p re s id e n t. 
They are Joseph
W. B erey  and 
Charles S. Stortz
Jr-

New a ss is ta n t 
vice presidents are

STORTZ BEREY

Roy F. Baas, August H. Beniger Jr., 
James H. Bradshaw Jr., Thomas A. 
Davenport, Kenneth A. Langguth, 
E. James Pemberton, Rodney J. Plauche 
and C. Fenton Rutledge.

Mr. Berey joined the bank in 1966 
and Mr. Stortz in 1970. Mr. Plauche 
is in the correspondent bank depart­
ment.

Two Make VP, Four Retire 
A t Worthen Bank, Little Rock

L IT T L E  ROCK—Two new vice 
presidents and four retirements have
been an n ou n ced  
by Worthen Bank.

Dan B eard en  
and Jerry Straessle 
are the new vice 
pres ide nts .  Both 
were formerly as­
sistant vice presi­
dents. Mr. Bear­
den joined Worth­
en in 1953 and 
Mr. Straessle has 
been with the bank 
since 1968.

BEARDEN STRAESSLE

Heading the list of retirements is 
Booker Worthen, who was a senior 
vice president and is a grandson of the 
bank’s founder and first president, 
W. B. Worthen. He had been with the 
bank for 44 years.

Also retiring were Erwin Johnston, 
Melvin Diffee and Wilbur Armbrust, 
all vice presidents. They joined the 
bank in 1935, 1930 and 1940, respec­
tively.

Top-Level Changes Announced 
For Bank of New York

bank and continue as CEO when Mr. 
Woolley retires.

J. Carter Bacot, senior vice president 
in charge of investment research for 
the bank, will succeed Mr. Averett as 
president on July 1.

Mr. Averett has been with the bank 
since 1940, Mr. Bacot since 1960.

Kansas City's Mercantile Bank 
Promotes and Elects Officers
KANSAS CITY—Mercantile Bank 

has advanced Roland Petering from 
senior vice president and senior trust 
officer to senior vice president and ex­
ecutive trust officer, Buell L. Hoyt 
from assistant vice president to vice 
president and Dorothy B. Van Horn 
from secretary to assistant vice presi­
dent and secretary.

Newly elected officers include Jon 
F. Mallard and Leonard J. Saale to 
assistant vice presidents; Michael Zuk 
Jr. to assistant trust officer; Anthony C. 
Gagliano to EDP officer; Shirley Har- 
ber, Anna L. Lawless, Bernice M. 
Mock and Dorothy L. Smith to ad­
ministrative officers.

Robert Saner Elected President 
Of Springfield Marine Bank

SPRINGFIELD,
Saner was advanced 
president to presi­
dent, Springfield 
Marine Bank, at 
the annual stock­
holders’ meeting 
January 14. He 
succeeded Willard 
Bunn Jr., who be­
cam e chairman 
and chief execu­
tive officer.

Two new direc­
tors were elected 
—George W. Bunn III, vice president 
of the bank, and George R. Bunn, 
president, Bunn-o-Matic Corp.

Five other officers were promoted— 
Clifford E. Search from assistant vice 
president to vice president, Don G. 
McNeely and John F. Sullivan from 
loan officers to assistant vice presi­
dents, John M. Tallman Jr. from assist­
ant cashier to comptroller and Dale D. 
Hedrick to trust officer.

Loose Heads Correspondent Dept.
At First National of Denver

DENVER—Ronald A. Loose, vice 
president, First National, has been 
named head of 
the correspondent 
bank department.
He succeeded Sen­
ior Vice President 
J. Rodney Uhrich, 
who has been re­
assigned to report 
directly to Presi­
dent Theodore D.
Brown on special 
assignments.

Mr. Loose went 
from Bank of America, San Francisco, 
to First of Denver in 1963 and was 
named vice president, correspondent 
bank department, in 1971.

Mr. Uhrich, with the bank since 
1956, had headed the correspondent 
bank department since 1971.

■ BANK OF NEW MEXICO, Albu­
querque, has reassigned Leslie J. 
Croughan, vice president, from the 
Main Office to the marketing division 
and William M. Hayden Jr., assistant 
vice president, to the post of com­
mercial loan officer, Main Office, from 
his former post as manager, credit and 
research department.

■ MRS. ISA BELLE SLAYDEN has 
been named assistant cashier at Na­
tional Bank, North Kansas City. She 
has been with the bank 11 years.

BACOT W OOLLEY

ILL.—Robert J. 
from senior vice

SANER

NEW  YORK—Elliott Averett has 
been elected chairman and CEO of 
Bank of New York 
Co., effective July 
1, succeeding Sam­
uel H. Woolley, 
who wil l  retire 
from the HC and 
its subsidiary, Bank 
of New York, in 
June. Mr. Averett, 
presently president 
and CEO of the 
bank, will become 
chairman of the a v e r e t t
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In th is  a g e  of q u ick  m o ves. 
M e rcan tile  d ep en d ab ility  
k e e p s  you  a ju m p  ahead .

NEW REGULATIONS. New problems. A whole new game in banking. For immediate help on—faster 
collections via regional check processing centers—a cash letter analysis—or any other banking 
opportunity of these fast-moving days—

count on Mercantile
Serving over 1100 banks I  I  i | |  I  I

throughout the nation k / V l  w m J L k J

M E R C A N T I L E
Phone 3 1 4 /2 3 1 -3 5 0 0 T R U S T

C O M P A N Y
AFFILIATE OF MERCANTILE BANCOR POR ATI ON INC.

MID-CONTINENT BANKER for February, 1974 95

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



Promotions, Director Retirement 
Announced at 4th of Wichita

WICHITA—Fourth National has 
announced several promotions and the 
retirement of a director.

Promoted to vice 
presidents were Jo­
seph H. Stout, of 
the correspondent 
banking division, 
Leland F. Cox, 
who also is con­
troller, and Don­
ald L. Ambrose, 
supervisor of inter­
nal operations, op­
erations and con­
trol division. 

Named assistant vice presidents were 
Paul D. Stephenson, commercial loans;

AMBROSE C O X

Richard L. Strecker, consumer loans, 
and Gary Gamm, investments. T. V. 
Campbell and Ida Crouch were named 
trust officers and Patrick C. Woodward 
trust operations officer.

Dwight Ferguson retired from the 
board after having served since 1937 
and was appointed honorary director. 
As a director, he succeeded his father, 
William M. Ferguson, a Kansas ranch­
er and banker. The younger Mr. Fer­
guson entered banking in 1930 at Bank 
of Woodward, Okla., where he now is 
president and chief executive officer.

Costakis, Darr Take Top Jobs 
At LaSalle National, Chicago

C H I C A G O  —
Frank G. Price has 
retired as presi­
dent of LaSalle 
National. James G.
Costakis has been 
named chairman 
of the executive 
co m m i t t e e  and 
Milton F. Darr Jr. 
has become presi­
dent.

Mr. Darr had 
previously served as chairman and 
prior to that as president. Mr. Cos­
takis, along with Harrison I. Steans,

COSTAKIS STEANS

has announced plans to purchase con­
trol of the bank.

Reno Odlin to Retire
F o r m e r  ABA 

P re s i d en t  Reno 
Odlin retires this 
month as chairman 
of Puget Sound 
National, Tacoma,
Wash. He has been 
with the bank 
more than 37 years 
and was ABA pres­
ident in 1964-65.

Upon r e t i r e ­
ment, Mr. Odlin 
will be named honorary chairman and 
a member of the advisory board of re­
tired directors. He will retain an of­
fice in the bank and be available for 
consultation.

STOUT

DARR

O D LIN

COLES COUNTY'S FIRST AND ONLY 
50 MILLION DOLLAR BANK

George W . Boclc 
Donald S. Cason 
J. I. Dilsaver 
J. Logan Gover

DIRECTORS 
Melvin C. Lockard 

Chairman

Donald S. Cason 
President

Richard A. Lumpkin 
H. O. Phipps 

Joseph W . Schilling 
Edward N. Zinschlag

C O M M E R C IA L LOANS

Philip S. W eller
Senior Vice President 

Edward J. Behm
Vice President & Director 

of Farm Services 
Truman J. Sanner

Assistant Vice President

INSTALLMENT LOANS  

Floyd E. Sell
Vice President & Manager 

Kim E. Hopkins
Assistant Vice President

OPERATIONS A ND  
PERSONNEL

Grant Fleenor 
Vice President & Cashier

TRUST DEPARTMENT

Clark W . Brogan 
Vice President &

Trust Officer 
C. Dean Easton

Assistant Vice President & 
Assistant Trust Officer

FARM DEPARTMENT

Michael L. Weasel 
Assistant Director 

of Farm Services

MARKETING

Robert F. Jones
Assistant Vice President

A U D ITIN G

Melvin L. Hebert 
Auditor

CONDENSED REPORT OF CONDITION 
AS OF DECEMBER 31, 1973

RESOURCES

Cash and due from Banks ............................. $ 6,936,281.67
U. S. Government Securities ...............................  6,208,260.83
Other Bonds and Securities .................................  12,998,578.59
Loans and Discounts ..............................................  20,292,566.12
Federal Funds Sold   5,400,000.00
Banking House, Furniture and Fixtures, etc. . . 1,051,161.42
Other A ssets.............................................................. 998,481.89

$53,885,330.52

LIABILITIES

Common Capital Stock ..........................  $ 600,000.00
Surplus ...........................................................  1,000,000.00
Undivided Profits .......................................  1,474,155.08
Reserves.........................................................  1,653,724.23
Unearned Discount ................................  434,220.89
Other Liabilities .......................................... 21 1,733.00
D eposits.............  48,511,497.32

$53,885,330.52
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Andrew Beck Promoted to VP 
At Central of Cincinnati

CINCINNATI—Central Trust has 
announced two promotions, including 
that of Andrew C.
Beck as vice pres­
ident.

Mr. Beck travels 
for the bank in 
the south and 
western division.
He joined the 
bank in 1927 and 
had been assistant 
vice president since 
1958.

In other action,
Central Trust promoted Bobert A. Bies 
from vice president and comptroller to 
senior vice president and comptroller.

American National, Mobile, 
Promotes Seven Officers

M OBILE—American National has 
promoted James M. Hirs to executive 
vice president and Vincent P. Schia- 
voni to senior vice president and 
cashier.

Other promotions include A. Mitchell 
Cobb Jr., Richard O. Rowan and B. A. 
Wood III to vice presidents; Carl Wil­
liams to assistant vice president and 
Charles S. Jones to assistant cashier.

FNB, Oklahoma City, Elects 3
OKLAHOMA CITY—Frank W. Rol- 

low has been elected vice president of 
First National. Pearce Blake and David 
J. Montgomery were elected assistant 
vice presidents.

Mr. Rollow joined the bank in 1965, 
Mr. Blake in 1969 and Mr. Montgom­
ery in 1971.

Connelly Named Vice President 
At Bank of the Southwest

H O U S T O N  —
David A. “Tony”
Connelly, senior  
loan officer in the 
n at io n al  den ar t- 
ment, Bank of the 
So u th w est ,  has 
been made a vice 
president.

A banker 12 
years, Mr. Connel­
ly joined Bank of 
the Southwest last 
November 5, coming from American 
Bank, Odessa, Tex., where he was 
president. During his career, he has 
been a vice president with another 
downtown Houston bank.

In 1972-73, he was a counselor at 
the Southwestern Graduate School of 
Banking, Southern Methodist Univer­
sity, Dallas.

10 Officers Receive Promotions
At Cullen Center Bank, Houston
HOUSTON—Cullen Center Bank 

has promoted 10 officers, including five 
department heads.
J. Donald Squibb 
Jr. was promoted 
to executive vice 
president of the 
trust department.
He is chairman of 
the trust com­
mittee.

Named senior 
vice presidents 
were Milton E.
Black, correspon­
dent banking and marketing; W. Allen 
Gage, administration; Edward H. La- 
Mair, construction and real estate loans; 
and J. Gordon Muir Jr., commercial 
loans.

Bill S. Graham was promoted to as­
sistant vice president and Rhett Beav­
ers, Walt Manly, Craig Pemberton and 
Mark Stubblefield were named assistant 
cashiers. Mr. Pemberton is in the cor­
respondent banking and marketing de­
partment.
■ CENTRAL BANK, Birmingham, has 
named Jess R. Mitchell vice president 
and assistant manager, commercial loan 
department. He was a commercial loan 
officer.

BECK

CONNELLY

STATEMENT OF CONDITION 

December 31, 1973

RESOURCES

Cash & Due From Banks $ 70,449,942.25
U. S. Government Securities ..............  3,442,620.09
Municipal Securities ................................  42,045,556.36
Other Securities ..........    1,381,798.90
Federal Funds Sold ................................  10,000,000.00

Total ......................................................  $127,319,917.60
Loans ............................................................  132,849,479.11
Other Assets ..............................................  2,386,038.89
Banking House, Furniture & Fixtures 6,322,990.46
Accrued Income Receivable .................. 2,275,977.89

Total $271,154,403.95

LIABILITIES

C apita l Stock ..........................................  $ 7,000,000.00
Surplus ........................................................  7,000,000.00
Undivided Profits ....................................  4,296,329.25

Total ......................................................  $ 18,296,329.25
Reserve for Loan Losses ........................  4,646,273.00
Unearned Interest ....................................  1,965,124.01
Federal Funds Purchased ......................  8,900,000 00
Other Liabilities ........................................  3,646 050.69
Deposits ........................................................  233,700,627.00

OFFICERS
Jno. P. Butler, Chairman of Board C. J. Kelly, President & Vice Chairman

W ilbur A. Yeager, Jr., Executive Vice President 
Florence M. Shade, Assistant Vice President & Executive Secretary 

Charlotte Hall, Assistant Cashier Janet Thompson, Assistant Cashier

INSTALLMENT LOANS
W illiam  D. M ilby 
W illiam  T. Lentner
O. B. Frank ...........
Ernestine Rogers . . 
John P. Sapp . . . .

. . Vice Pres. 
Asst. Vice Pres. 
. . Asst. Cashier 
. . Asst. Cashier 
. . Asst. Cashier

OPERATIONS
Wendell W. Hoover .. 
James Stephenson .
John Lendrum, Jr., CBA
Larry L. Melton .............
O. J. Edwards ..............
Carroll Gipson .........
Dolores F. Scoggins
Gladys F. Harris .........
Dean Cope ....................

Senior Vice Pres. & Cashier 
.. Vice Pres. & Bldg. Mgr.
...........................  Vice Pres.

.............................  Vice Pres.
....................  Asst. Vice Pres.
...................... Asst. Cashier
........................ Asst. Cashier
........................ Asst. Cashier
........................ Asst. Cashier

TRUST DEPARTMENT
Marshall S. McCrea, J r .......... Senior Vice Pres. &

Senior Tr. Off.
Randall Gibson .......  Vice Pres. & Tr. Invest. O ff.
W illiam  E. Fincher ................  Vice Pres. & Tr. O ff.
Fred G. Middleton ................  Vice Pres. & Tr. O ff.
David Uechi .......................... Vice Pres. & Tr. Off.
Bill J. H ill ...................... Asst. Vice Pres. & Tr. Off.
Robert J. Paxton .........  Asst. Vice Pres. & Tr. Off.

SYSTEMS AND PLANNING
Robert W. Bechtel ......................................  Vice Pres.
David Stinson ........................................  Research Off!

CORRESPONDENT BANKING & CREDIT 
CARD DEPARTMENT

Boley B. Embrey ..........................................  Vice Pres.
B. D. Snody, J r ........................................  Asst. Cashier
John H. Evans ..................................... Asst. Cashier

INVESTMENT DEPARTMENT

Reid Caskey .................................................  Vice Pres.
L. Wayne M erritt ..................................  Asst. Cashier
Eddie Lue Hunter ................................. Asst. Cashier

E C O N O M IC  DEVELOPMENT DEPARTMENT

Harry W. Clark ............................... Senior Vice Pres.
Douglas B. Henson ...........................  Asst. Vice Pres.

AUDIT DEPARTMENT

Briggs V. Nesmith ..........................................  Auditor
Oien M. Brock ......................................  Asst. Auditor

TAX DEPARTMENT

Wm. B. Johnston .......................................... Vice Pres.
G. Arthur Donnelly, III ....................  Asst. Vice Pres.

EAGLE C O M P U T IN G  CORPORATION

L. Harold W ills ............................................ President
Mark V. Snowden .........  Vice Pres. Data Processing
Charles Sonnenberg ................  Vice Pres. Marketing'

Total $271,154,403.95

C O M M E R C IA L LOANS

Wm. H. McCright, J r....................  Senior Vice Pres.
Edward B. Weyman ...................................  Vice Pres.
J. W illiam  Milner .......................................  Vice Pres.
Harlan C. Michael ..................................... Vice Pres.
Lester W. Morton ......................................  Vice Pres.
Edith Davie .............................................. Asst. Cashier

CREDIT DEPARTMENT
Clinton S. Ferguson ...............................  Asst. Cashier
Jose J. Moreno ......................................  Asst. Cashier

O IL AND GAS DEPARTMENT
Charles D. Fraser . . .  Senior Vice Pres. & Pet. Eng.
J. T. Mays . . .........  Asst. Vice Pres. & Pet. Eng.
Autry C. Stephens . . . .  Asst. Vice Pres. & Pet. Eng.
Johnny S. McDonald ................................  Pet. Eng.

PUBLIC RELATIONS A N D BUSINESS 
DEVELOPMENT

Jack Steele ......................................  Senior Vice Pres.
Don B. Jones ........................... ........... Asst. Vice Pres.
R. Steven Davidson ...............................  Asst. Cashier

MID-CONTINENT BANKER for February, 1974

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



A Medallion for Chicagoan

Irv in g  S eam an Jr. ( I.), chief executive officer, 
N a t'l  B oulevard  Bank, C h icago, receives a silver 
m ed allio n  fro m  Robert J. Leckrone, cha irm an , 
Louis Jo lie t Bank, Jo liet, in com m em oratio n  o f  
the 300 th  an n iv e rs a ry  o f th e  J o lie t-M a rq u e tte  
ex p lo ra tio n  of Illino is . The m ed allio n  w a s  p re ­
sented— in fro n t o f N a tio n a l B o ulevard 's  s t a f f -  
in ap p re c ia tio n  and  gra te fu ln ess  fo r  the  w a rm  
re la tionsh ip  b etw een  the tw o  banks. During  
his exp ed itio n , Louis Joliet passed both  sites— 
those of N a tio n a l B oulevard  and Louis Joliet 
banks. O n ly  a lim ited  num ber o f the m edallions  
w e re  m inted .

■ ROBERT N. SHULT has been 
named assistant vice president and se­
curity officer, Citizens National, Ma­
comb. He was auditor. Mr. Shult now 
is responsible for all facets of the 
bank’s customer-contact policies and 
operations in the general banking divi­
sion. The entire security program, in­
cluding protection from hold-up and 
robbery, also is under his control.

Illinois
News

Donald Cason Named CEO 
Of First of Mattoon

M A T T O O N  
—Donald S. Cason, 
president, First Na­
tional, assumed the 
additional duties 
of chief executive 
officer February 1.

Mr. Cason, who 
became the bank’s 
president early last 
year, joined the 
bank in 1968, com­
ing from First Na­
tional, Centralia. He was first vice 
president before being elected presi­
dent.

■ PIONEER BANK, Chicago, has 
elected two new executive vice presi­
dents—Wesley W. Rink, financial and 
operations group, and Rausey W. Ma­
son, loan administration. Both were 
senior vice presidents.

■ FIR ST NATIONAL, Evanston, has 
elected the following assistant cashiers: 
Lorenzo Dawson, Peter F. Meder, W il­
liam T. Schmitt, Kathleen Johnson and 
Mary Jo Weissenberg.

New Motor Bank Facility

This is the  n ew  m otor b an k  fa c ility  recently  
opened by C a p ito l Bank, Sp ring fie ld . The f a ­
cility has a tim e-save r w in d o w , w hich is 
opened a t 7 :30  each m orn ing , M o n d a y  th rough  
S a tu rd a y . D iebo ld , Inc., C anto n , O ., installed  
the equ ipm ent. The b u ild ing  is constructed in 
a co n tem p o rary  m ansard  style accented by a  
subtle ran g e  o f d a rk  b ro w n  distressed brick 
and  arched bronze glass w in d o w s .

■ DuQUOIN STATE has elected two 
new assistant cashiers—Delores Bryant, 
bookkeeping department, and George 
Edward Watson, loan department. The 
bank also reported that cash dividends 
paid shareholders last year totaled 
$80,000, based on $4 per share within 
the general guidelines laid down by 
the Committee on Interest and Divi­
dends.

Illinois Death
GEORGE F. TH IES, 77, senior vice 

president, First National, Harvey, on 
January 3. He was one of the found­
ers of Cook County Trust, Home- 
wood, which later became First of 
Harvey. He went into semi-retire­
ment in 1964, but remained active 
in the bank as senior vice president 
and a member of the consultant 
board.

CA SO N

Frank M cKinney Sr. Dies; 
Retired Indiana Banker

INDIANAPOLIS—Frank E. McKin­
ney Sr., 69, honorary chairman, Ameri­

can Fletcher Na­
tional, died Janu­
ary 9. He also was 
chairman of the 
executive commit­
tee of the bank’s 
pa re n t  hold ing  
company, Ameri­
can Fletcher Corp.

Mr. McKinney 
entered banking in 
1918 and held con­
trolling interest in 

and was chairman and president of 
Fidelity Bank here when it was merged 
in 1959 with American National and 
Fletcher Trust to form the present bank. 
At that time, he was elected the 
merged bank’s chairman. He retired as 
chairman and CEO of the bank in 
1968 and of the HC in 1970. His son, 
Frank E. McKinney Jr., now is presi­
dent, chairman and chief executive of­
ficer of the bank.

Indiana
News

The elder Mr. McKinney was Demo­
cratic Party chairman, 1951-52. He also 
was nominated by President Lyndon 
Johnson in 1968 to be ambassador to 
Spain, but had to decline because of 
health reasons.

■ TER RE HAUTE FIR ST NATION­
AL has announced the following ap­
pointments—Jerry L. Williams, install­
ment loan officer and manager, Bank- 
Americard department; Stanley V. Hart, 
assistant vice president and branch ad­
ministrator; Kenneth D. Doades, as­
sistant cashier and branch manager; 
Larry W. Howard, assistant cashier and 
assistant branch manager; Marc Bes­
son, assistant cashier, bank services; 
William H. Jeffries, operations manag­
er, bookkeeping, proof and savings; 
Keith L. Myers, assistant auditor; Mrs.

Jerri Redman, assistant cashier, and 
John D. Evans, assistant manager, data 
center.

Centennial Gift for Bank

In honor o f the 100th  a n n iversa ry  o f N o rthern  
In d ia n a  Bank, V a lp a ra is o , Chicago's N o rthern  
Trust presented the centennia l ban k w ith  a 
Bollenback b aro m eter. The inscription read , 
"C o n g ra tu la tio n s  on your first 100 yea rs— 1973. 
W e a t N o rth ern  Trust h ave  en joyed a corre­
spondent re la tionsh ip  w ith  you fo r  the  past 
31 o f those 100 y e a rs ."  Shown m akin g  the  
presenta tion  is Spencer LeM an a g er (3rd  fro m  
I.), v .p ., N o rthern  Trust, and accepting it is 
Joseph W . Bibler (c.), pres., N o rth ern  In d ia n a  
Bank. Also pictured are: Stephen W . Lind (I.), 
com m 'l b an k in g  off., and Curtis E. Skinner (2nd  
fro m  I.), v .p ., both o f N o rth ern  Trust; James 
W . Chester (3rd  fro m  r.), ch., R obert B. Cool- 
m an (2nd fom  r.), vice ch., a n d  Leslie E. 
Robinson, exec, v .p ., a ll o f N o rth ern  In d ia n a  
Bank.
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Our correspondent bonks 
moke money on 

occounts receivoble finoncing.
Accounts receivable financing is like money in 
the ba n k . . .  if the bank knows how to handle it. 
And we do. For ourselves and for our 
correspondent banks.
For over 25 years, we've recognized accounts 
receivable financing as a sound, viable way of 
providing the cash flow that businesses need to 
grow and prosper. M ost importantly, our 
large staff has the knowledge and experience to 
make accounts receivable financing a profitable 
venture for you.
We have a separate division that specializes in

accounts receivable financing. This division 
is the reason our correspondent banks do so 
well. Our specialists handle the complicated part 
of the business, and our correspondent banks 
participate in the profits.

To get an indication of the profits you can 
reasonably expect from our accounts receivable 
financing program, call Ed Delaney or 
Lew Fianson of our Correspondent Banking 
Division. When it comes to making money on 
accounts receivable financing . . .  
we’re on your side.

Exchange National Bank of Chicago
LaSalle & Adams • Chicago, Illinois 60690 • Phone 312/332-5000 • Member FDIC
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Ward Heads International Dept.
At 1st Security Nat'l, Lexington

LEXINGTON— 
David P. Ward has 
been appointed as­
sistant cashier at 
First Security Na­
tional. He will head 
the bank’s newly 
formed internation­
al finance depart­
ment.

Mr. Ward was 
formerly a foreign 
trade specialist at 

a bank in Louisville. He has trained at 
the Export-Import Bank and attended 
the School of Foreign Credit Insurance 
Association.

The new department will provide 
foreign currency, letters of credit, 
travelers cheques, export-import financ­
ing and foreign remittances, drafts and 
collections.

■ MRS. MARJORY M. BURNAW, as­
sistant cashier, First National, Carlisle, 
was recently honored at a 25th anni­
versary surprise party. She joined the 
bank in 1948.

Kentucky
News

First National Bank Trustees
Plan to Change Corporate Form

LO U ISVILLE—First National Bank 
Trustees, a registered HC that has op­
erated as a business trust since 1925, 
will change its form from a trust to a 
corporation, subject to favorable regula­
tory agency approvals.

No changes will be made in manage­
ment structure, according to a spokes­
man. The move will permit the firm to 
compete more efficiently with other 
corporate HCs, he said.

First National Bank Trustees owns 
First National, First Kentucky Trust 
and First Kentucky Co., all of Louis­
ville.

■ MOUNT STERLING NATIONAL 
has named Arthur G. Stevens and John
T. Petro senior vice presidents and 
Charles G. Vice vice president. They 
joined the bank in 1959, 1950 and 
1968, respectively.

Citizens Fidelity Corp. HC 
Begins Operations in Louisville

LO U ISVILLE—The organization of 
a one-bank HC, called Citizens Fidelity 
Coip., has been approved by share­
holders of Citizens Fidelity Bank. The 
bank is now a wholly owned subsidiary 
of the HC.

Maurice D. S. Johnson is chairman 
and CEO of both organizations; bank 
Vice Chairman J. David Grissom is 
president of the HC; and Donald R. 
Jackson, the bank’s executive vice presi­
dent-finance, holds similar duties with 
the HC in addition to being its secre­
tary-treasurer.

■ PEOPLES COMMERCIAL, Win­
chester, has elected Thomas D. Richard­
son to its board. He is with Rockwell 
International.

■ CITIZENS NATIONAL, Bowling 
Green, has promoted Martha S. Mc- 
Guirk, Juanita Milton and John T. Per­
kins to vice presidents, and Loraine 
Dunn and Wilma J. Stringfield to as­
sistant vice presidents. New assistant 
cashiers include Bill Napier, Jim Driver, 
Vergie Hazel, Nancy Yates, Virginia 
Moore and Bill Reynolds.

W AR D

Barnette, Lowery Are Sr. VPs at 
American Nat'l, Chattanooga

CHATTANOOGA—De A m  old R. 
Barnette and Donald E. Lowery have 
been promoted to 
senior vice presi­
dents at American 
National. Mr. Bar­
nette joined the 
bank in 1970 and 
serves as director 
of marketing. Mr.
Lowery has been 
with the bank 
since 1954 and 
heads the proper­
ties department.

Ralph M. Killebrew has been pro­
moted to executive vice president of 
Ancorp Bancshares, Inc., HC control­
ling American National. He had been 
vice president and chief implementa-

KILLEBREW LOWERY

tion officer since 1972, prior to which 
time he had been vice president and 
senior trust officer at American Na­
tional.

Hamilton Nat'l Bank and HC 
Announce New Promotions

CHATTANOOGA— Hamilton Na­
tional has promoted James E. Bartlett, 
Walter W. Stack and Eugene B. White 
to assistant vice presidents, named 
Charles A. Ruff assistant data proc­
essing officer and elected Moses 
Lebovitz to its board. Mr. Lebovitz 
is in the real estate and theater busi­
ness.

Larry Walker was named auditor.
Hamilton Bancshares, Inc., has 

elected Donald R. Carr senior loan re­
view officer and promoted Joseph R. 
Lourey to comDtroller, Rod White to 
auditor and Don Kerr to assistant 
auditor.

m HAMILTON BANCSHARES, Inc., 
Chattanooga, has signed agreements in 
principal to acquire First American 
Bank, Memphis, and Peoples Bank, 
Woodbury.

■ FIRST TENN ESSEE NATIONAL 
CORP., Memphis-based HC, and Cleve­
land Bank have agreed to affiliate. 
Affiliations have been completed be­
tween the HC and Jackson State; Sum­
ner County Bank, Gallatin; and 
Mosheim Bank.

■ HAMILTON BANK of Johnson City 
has received approval from regulatory 
authorities for construction of its sev­
enth branch. The Jonesboro Branch will 
be located on Highway 11-E and 
Boones Creek Road in the Old Towne 
Square, Jonesboro.

m WILLIAM A. HOW ELL has been 
elected president of First National, Liv­
ingston, succeeding Travis Anderson, 
who resigned his post as president but 
remains as chairman. Mr. Howell re­
tains his title as cashier. Ronald H. 
Hyder was promoted to vice president 
and Earl L. Carwile was named as­
sistant vice president. New officers are 
James E. Elder, executive vice presi­
dent; and Betty Parrott and Charlovene 
Winton, assistant cashiers.

■ FARMERS EXCHANGE BANK 
Union City, has promoted Marlene Ring 
to loan administration officer and Ken 
Garrigan and Bobbie Bennett to as­
sistant cashiers.
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When you need any kind of 
banking advice or service,

t call Citizens Fidelity Bank. 
We have an experienced  
staff ready to serve you 
instantly... anyw here... 
anytime.

When we can be of 
assistance, just call 5 0 2 / 
581-3280. I ’ll put you in 
touch with one of our 
representatives: Hobert 
Sloane, Thomas K. Irwin,

\ Doug Richardson, Darrell
f  Thore, Dan Issel, Craig W.
* Stanley, William C. Fox, Jr.,
jfcy or R °k e,T E. Aldridge.
kJ LOUISVILLE, KENTUCKY
f Come grow with us ®. under the sign of the Service Tree

Joe L. Hamilton

Citizens
Fidelity
Bank
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■ COVINGTON COUNTY BANK, 
Andalusia, has promoted Ariel M. 
Walker to assistant vice president and 
Rex Helms and J. T. Raley to assist­
ant cashiers. All three are in the loan 
department.

■ CITY BANK, Roanoke, has pro­
moted Mrs. Irma M. Borders from 
cashier to vice president and cashier, 
Mrs. Pauline M. Huey from assistant 
cashier to assistant vice president, Ted 
Roberts from loan officer to assistant 
vice president and Mrs. Carolyn S. 
Hendon from teller to assistant cashier. 
Two officers were honored for serving 
25 years plus—Mrs. Huey and Assist­
ant Cashier Dorris Handley. They re­
ceived watches.

■ CITIZENS BANK, Wetumpka, has 
named Walter Urquhart vice president 
and manager, Millbrook Branch. A 
banker seven years, he has been with 
First National, Montgomery, and the 
Ozark Branch of Fort Rucker National.

■ FIRST NATIONAL, Birmingham, 
has opened its new Gardendale Branch 
building. The building, constructed of 
enameled metal panels with glass and 
aluminum trim, is decorated in warm 
green tones with wood trim. The rib-

Alabama
News

bon that was cut to open the building 
contained $200, which was given to 
the Gardendale High School band. The 
latter entertained before and after 
opening ceremonies.

■ FIR ST NATIONAL, Decatur, pro­
moted Joe Perrin from cashier to vice 
president and cashier and Mike Calla­
han and Ronnie Dukes to assistant 
cashiers. Mr. Callahan is in the install­
ment loan department, Downtown Of­
fice, and Mr. Dukes is manager, Austin 
Branch.

■ CENTRAL BANK of Alabama, 
Birmingham, has completed its newest 
branch in Huntsville. The structure is 
basically four sided with four wings, 
one projecting from each of the four 
sides. The exterior is made of brick 
and natural wood. There are three cov­
ered drive-up windows. Carlos Mel­
ville, assistant loan officer, is manager.

■ HAROLD S. MUSK JR., president, 
First National, Anniston, has been

elected to the board of Alabama Fi­
nancial Group, Inc., Birmingham.

■ CITY NATIONAL, Tuscaloosa, has 
officially become a member of First 
Alabama Bancshares, Inc., Montgom­
ery.

■ ALABAMA BANCORP., Birming­
ham, has named Maria B. Campbell 
secretary and counsel. She was associ­
ated with a Birmingham law firm. She 
received her law degree from the Uni­
versity of Georgia Law School, where 
she was executive editor of the Georgia 
Law Review.

■ CHARLES MARTIN has advanced 
from executive vice president to presi­
dent at Birmingham’s National Bank of 
Commerce. He joined NBC in 1970 as 
vice president, commercial loans and 
marketing, was elected secretary to the 
board in 1971 and executive vice presi­
dent and then a director in 1972. Mr. 
Martin is the first NBC president who 
has moved up through successive posts 
within the bank rather than having 
been brought in from another bank. 
Before joining NBC, he was assistant 
vice president, First National, Hunts­
ville.

Ribbon Cutting in Clarksdale

First N a tio n a l, C larksd ale , held its fo rm a l r ib ­
bon cutting a t  its n ew  U. S. 61 Branch recently. 
Shown cutting the  ribbon is M ississippi Lieu­
te n a n t G overnor W illia m  W in te r. O thers include  
(fro m  I.) M a y o r Joe Nosef; D av id  C a liff, ban k  
president and CEO; G o vern o r W in te r; Tom m y  
G arm o n , senior vice president and city com m is­
sioner; W a y n e  W in te r, executive vice president; 
and Branch M a n a g e r Austin  Adkins.

■ HANCOCK BANK, Gulfport, has 
promoted Mrs. Margie Johnson from 
trust officer to assistant vice president 
and trust officer; Mrs. Imogene Stiedle 
from savings officer to assistant vice 
president; Salvador S. Domino from 
loan officer to assistant vice president; 
Charles L. Eastland from assistant trust 
officer to trust officer; and Douglas T. 
Luce Jr., from manager of the corre­
spondent banking department to corre­
spondent banking officer.

Three Vice Presidents Named 
At Deposit Guaranty Nat'l

JACKSON, MISS.—Deposit Guar­
anty National has promoted Henry P. 
Caldwell from as­
sistant vice presi­
dent to vice presi­
dent, Joe G. Hil­
ton from comptrol­
ler to vice presi­
dent and comp­
troller, Grover C.
McDonald from 
auditor to vice 
president and gen­
eral auditor, James 
L. Kimbrell from

HILTO N M cDo n a l d

installment loan officer to assistant vice 
president and Robert G. Barnett from 
assistant vice president to assistant 
general counsel. John B. Neville was 
elected assistant vice president.

Mr. Caldwell went to the bank in 
1955, Mr. Flilton in 1968, Mr. Mc­
Donald in 1948, Mr. Kimbrell in 1967 
and Mr. Barnett in 1970. Mr. Neville, 
a former investment officer, recently 
rejoined Deposit Guaranty to head the 
government bond department.

Canton Exchange Bank 
Promotes and Expands

CANTON—Canton Exchange Bank 
has promoted James M. Chandler from 
assistant vice president to vice presi­
dent and Jimmy M. James from assist­
ant cashier to assistant vice president. 
Mr. James is manager of the East 
Branch.

Edwin A. Lofton was named assist­
ant vice president and manager of the 
Ridgeland Branch, Mrs. Jane Hender­
son was named assistant cashier and 
manager of the Madison Branch and 
Mrs. Selena Oakley was named assist­
ant cashier.

The bank has doubled its square 
footage at the Main Office by incorpo­
rating an adjacent building and adding 
an annex to the existing building. The 
adjacent structure contains executive 
offices, a conference room, directors 
room, lounge and transit department.
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Your banking problems 
don't keep banking hours.

It would be great if your banking problems ended when your last 
customer walked out the door. But they don't. Banking problems 
last through the night. They can occur any time. Over the week­
end. During holidays. That's why you need someone you can rely 
on for help — for as long as you need it. At First American, the 
men in our Correspondent Bank Division will work to solve your 
problems 7 days a week for as long as you need them. Whether 
you need assistance in servicing a large loan, portfolio analysis, 
data processing, industrial development, international banking, 
leasing, or help in designing your new bank building.
We don't keep banking hours — so you can.
First American. We have what you need when you need it.
First American National Bank Nashville, Tennessee 37237 
1-800-342-8392 (Tennessee) 1-800-251-8514 (Bordering States)

« I V  First 
w  Am erican

First Amtenn Bankgroup
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Four Promoted, Eight Elected 
At Guaranty Bank, Alexandria

ALEXANDRIA—-Four officers have 
been promoted and eight elected at 

Guaranty Bank.
Promoted were 

Cameron Hudson 
to vice president; 
and Joseph R. Ci- 
cardo, John W. 
M elder and Jerry 
P. Wood to assist­
ant vice presidents. 
Mr. Hudson has 
been on the staff 
since 1959 and is 
manager of the 

Pineville East Branch. Mr. Cicardo and 
Mr. Melder joined the bank in 1969 
and Mr. Wood in 1970.

HU DSO N

New officers include Robert E. 
Baugh, data processing officer; Her­
bert Boydstun and Marlon D. McKin­
ney, loan officers; and Pauline B. 
Brown, Miriam B. Cantrell, Gloria J. 
Dyess, Bertie D. Nichols and Ethel R. 
Ryder, administrative assistants.

■ JOSEPH V. BROCATO has been 
named president of Jefferson Bank, 
Metairie. He was formerly executive 
vice president, Manufacturers & Traders 
Trust, Buffalo, N. Y.

Louisiana
News

■ ST. LANDRY BANK, Opelousas, 
has named Dr. Daniel H. Buffer and 
Clarence Harmon Jr. to its board. Dr. 
Buffer is a local surgeon and Mr. Har­
mon is president of the Opelousas Pro­
duction Credit Association.

■ EDWIN G. JEW E T T  JR., senior- 
vice president, First National Bank of 
Commerce, New Orleans, has been 
named to the executive committee and 
board of trustees of the Council of the 
Americas, New York and Washington, 
D. C. He was also named area vice 
chairman for the Gulf South.

■ C O M M E R C I A L  N A T I O N A L ,  
Shreveport, has promoted H. D. Timms 
to vice president and named W. T. 
Gleason, O. A. Griffey III, S. M. More- 
head Jr. and B. J. Phares assistant vice 
presidents. Mrs. Nina R. Franklin was 
elected assistant cashier.

■ H. VERNON MYERS JR. has been 
named senior vice president at First 
National, Houma. He was formerly a 
stock broker and investments counselor.

Wayne Stone Retires as Banker, 
Opens Consulting Office

PINE B LU FF—Wayne A. Stone, a 
former president of the Arkansas Bank­
ers Association, retired December 31 as 
chairman and chief executive officer of 
Simmons First National. He continues 
as a director and has been named hon­
orary chairman. Mr. Stone has opened 
an office in the bank building and is 
available as a financial consultant to 
banks and other financial institutions, 
HCs and corporations.

Louis L. Ramsay Jr. continues as 
president of Simmons First National 
and also has been named CEO.

■ FIR ST NATIONAL, Dermott, has 
promoted George T. Harris from exec­
utive vice president to president and 
Miss Mary K. Tucker from vice presi­
dent to executive vice president. Mr. 
Harris joined the bank in 1972 and 
Miss Tucker when the bank was or­
ganized in 1962.

■ GARLAND HURT retired Decem­
ber 31 as chairman, First National, 
Camden, after a 43-year banking ca­
reer. He was cashier of the bank when 
it opened in 1930 as Citizens Bank, be­
came president in 1948 and chairman 
in 1965.

Penick Portrait Completed
L ITTLE ROCK—A portrait of Ed­

ward M. Penick, president and chief 
executive officer, Worthen Bank, has 
been presented to the bank by its board. 
The portrait was done by Little Rock 
artist Betty Dortch Russell and is her 
latest major work. The portrait in oil 
shows Mr. Penick standing near a 
window in the Capital Club atop the 
Worthen Bank Building. The back­
ground scene looks west over Little 
Rock along the Arkansas River.

New Bank Opens in McGehee
M cGEHEE—The new First National 

opened for business January 2, with 
capital of $300,000, surplus of $300,- 
000 and undivided profits of $150,000.

Officers are: chairman, Henry An­
thony Sr.; president, William Fred 
Denton; vice president and cashier, 
Ray F. Smith, and secretary, Kenneth 
M.'Hollis Sr.

Whitney Opens Branch

W h itn e y  N a tio n a l, N e w  O rleans , has opened  
this fu ll-serv ice Harrison Branch on H arrison  
A venue and M arsh a l Foch Street. The fac ility  
includes fo u r d rive -u p  lanes, o ffs treet p a rk in g , 
a safe deposit d e p a rtm e n t and  te lle r fa c ili­
ties. The branch contains 9 ,0 0 0  square fe e t o f  
in te rio r space.

Louisiana Nat'l, Baton Rouge, 
Announces Officer Promotions

BATON ROUGE—New vice presi­
dents and assistant vice presidents 
have been named at Louisiana Na­
tional.

The vice presidents are John S. Ad­
kins, Kenneth A. Bailey, Russell J. 
Gauthier, J. Roland Livingston, Nor­
man L. Phillips, Joseph M. Sullivan Jr. 
and Jerry D. Turk.

Named assistant vice presidents 
were Thomas A. Boone, William F. 
Hardin, Jonathan E. Parker, William 
S. Spann Jr., E. Cole Thorton and 
William H. Whitaker.

■ COLE MARTIN has been elected 
president and chief executive officer, 
Stephens Security Bank. Charles T. 
Reveley, who was president, now is 
chairman. Mr. Martin, at 32, is one of 
the state’s youngest bank presidents. 
He joined the bank in 1972 and was 
executive vice president and cashier 
prior to being elected president. Before 
going to the bank, he was a correspon­
dent bank officer at Little Rock’s 
Worthen Bank. Mr. Reveley had been 
president of the bank since founding it 
in 1946.

■ TWIN CITY BANK, North Little 
Rock, has elected Aubrey J. “Jack’- 
Bonner commercial business develop­
ment officer. He comes from Little 
Rock’s Commercial National, where he 
was assistant vice president, marketing.

■ M E R C H A N T S  & P L A N T E R S  
BANK, Arkadelphia, has promoted 
Miss Catherine Condray and Mrs. 
Barbara Evans from assistant cashiers 
to assistant vice presidents and Mrs. 
Ann Massey to assistant cashier. Miss 
Condray is head teller; Mrs. Evans, 
manager, note department; and Mrs. 
Massey, head of the bookkeeping de­
partment.
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DEC DEC31 31
1973 1972ASSETS

9,214,588 7.674.801TOTAL CAPITAL ACCOUNTS. . 
TOTAL LIABILITIES, RESERVE 

AND CAPITAL ACCOUNTS. . $121,223,715 $113,760,598

Bossier Bank
&  TR U ST  C O M PA N Y

Member FDIC

24.944,062
24.944,062
69,242,137

- 0 -
1,020,395

844,304
1,208,645

949,962
247,264

$113.760,598

S 39,299,636 
52,675,560
91.975,196

1,383,194
130,669

1,208,645
684,090

- 0 -

9,600,953
130,438

105,113,185

972.612

2.250.000
1.331.000
2.650.000 
1.443,801

S 15,303,829

6,426,418
116,043

15,201,524
3,200,077

4,371,245
35,920

14,847,238
2,197,970

21,452,373
75.469.764
75.469.764 

3,500,000 
1,676,133

658,743
882,534
945,973
562,442

$121,223,715

$ 38,970,390 
56,222,657
95,193,047

2,192,893 
167,636 
882,534 
855,980 
977,275 

10,388,848 
129,000 

110,787,213

1,221,914

2.250.000
1.500.000
3.495.000 
1,969,588

$ 16,075,753Cash and Due From Banks

Loans and Discounts................................................
Loans and Discounts................................................
Federal Funds Sold..................................................
Bank Premises & Equipment (Less Depreciation) 
Real Estate Owned Other Than Bank Premises. .
Customer Liability on Letters of Credit..................
Interest Earned—Not Collected.............................
Other Assets..............................................................

TOTAL ASSETS.........................................
LIABILITIES
Deposits:

Demand

Total Deposits.
Interest Collected—Not Earned.............................
Discount Collected—Mortgage Loans...................
Liability on Customers Letters of Credit................
Accrued Taxes and Other Expenses.................  .
Securities Sold Under Agreement to Repurchase
Other Liabilities—Borrowed Money......................
Dividends Payable....................................................

TOTAL LIABILITIES..................................
RESERVE ON LOANS
Reserve for Possible Loan Losses
CAPITAL ACCOUNTS
Capital Debentures............
Common Stock...................
Surplus................................
Undivided Profits................

Investment Securities:
U. S. Government Securities..............
Public Housing Authority Bonds........
State and Political Subdivision Bonds 
Other Securities....................................
Total Investment Securities
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Lieutenant Governor's Post 
Sought by Duke City Banker

ALBUQUERQUE—State Represent­
ative Fred Chavez, assistant vice presi­
dent, Bank of New Mexico, has an­
nounced he will seek the Democratic 
nomination for lieutenant governor.

Representative Chavez, a member of 
the House Appropriations and Finance 
Committee, was elected to the House 
first in 1968 and has been re-elected 
twice.

New Post for Livingston

ALBUQUERQUE—David G. Liv­
ingston, chairman of First National, 
also has been elected president. He 
succeeded Cale W. Carson Jr., who re­
signed. Mr. Livingston joined the 
bank in 1970. He once was with Unit­
ed California Bank, San Francisco. Mr. 
Carson gave no reason for resigning.

■ BANK O F NEW MEXICO, Albu­
querque, has elected Jerry D. Geist to 
its board. He is executive vice presi­
dent, Public Service Co. of New Mex­
ico.

■ FIR ST NATIONAL of Dona Ana
County, Las Cruces, has announced 
these promotions: Ben H. Haines,
cashier, John A. Papen III, head of the 
loan division, and Thomas N. Mobley

New Mexico 
News

Jr., head of the trust and investments 
division, all to senior vice presidents; 
Dwain Bradshaw, in charge of install­
ment loans; Rodney A. Chamness, trust 
officer, and Herbert H. Lett, manager, 
Anthony Branch, all to vice presidents 
and R. Steve Bell from assistant opera­
tions officer to assistant vice president.

■ ALBUQUERQUE NATIONAL has 
elected Charles L. Jansen and Keith G. 
Barnhouse assistant vice presidents. 
Mr. Jansen is manager, Winrock Office, 
and Mr. Barnhouse is assistant man­
ager, East Central Office.

■ PAUL L. FOLLM ER has been 
elected vice president and head of the 
dealer section at Albuquerque’s First 
National. He succeeded Eugene M. 
Huffstutler, who died recently. Mr. 
Follmer joined the bank in 1971.

■ ROSW ELL STATE has announced 
expansion plans that will extend its 
present quarters 60 feet south, com­
plete a second story to the building 
and more than double square footage. 
In addition, the bank will make $160,- 
000 worth of improvements.

■ JAMES F. ZIMMERMAN retired 
January 1 as executive vice president 
and trust officer, Carlsbad National, 
but remains as a consultant to the trust 
department and as a bank director. He 
joined the bank 42 years ago.

■ FIR ST NATIONAL, Roswell, has 
made its Dexter Branch a full-service 
office and named J. E. Thompson 
manager. He is an assistant vice presi­
dent and was marketing officer at the 
bank, which he joined 26 years ago.

■ HOT SPRINGS NATIONAL, Truth 
or Consequences, has opened its Wil­
liamsburg Branch and is planning a 
branch in Hillsboro.

■ JERRY N. JONES has been elected 
president, American Bank, Carlsbad. 
He was executive vice president. Ralph 
Gardner has joined the bank as senior 
vice president, coming from First Na­
tional, Roswell, where he was vice 
president. American Bank elected two 
new directors—Jack White Jr., vice 
president, White’s City, Inc., and Col­
lin Gerrells Jr., a partner in Collin 
Gerrells, a retail men’s clothing store.

■ ALBERT ARMIJO has resigned as 
president, Citizens Bank, Las Cruces, 
to go into the land development busi­
ness with Mrs. Armijo. Mr. Armijo had 
been the bank’s president since it 
opened in 1970.

Fourth National, Tulsa, 
Makes Eight Promotions Oklahoma

TULSA—Fourth National has made
eight promotions,

M IN SHA LL

including three sen­
io r v ice  presi ­
dents: Charles G. 
M e c k f e s s e l  (also 
controller), Rich­
ard E. Minshall 
(also trust officer) 
and Char les  A. 
Vier.

Promoted to vice 
pre s id en ts  were 
Garland Hill and 
George A. Shan­
non. Mary Butler

VIER

and Nadine Coonfield were named as­
sistant vice presidents. Karren Dar- 
rough was named assistant cashier. Mr. 
Shannon is also a trust officer.

Mr. Meckfessel is a CPA and a na­
tive of Kansas. Mr. Minshall holds a 
law degree from the University of Vir­
ginia and is also a graduate of the Uni­
versity of Oklahoma. Mr. Vier has been 
in banking since 1948.

■ CITIZENS SECURITY, Bixby, re­
cently celebrated its 50th anniversary. 
O. W. Brown, one of the original 
stockholders, is still active.

Fidelity Acquired by HC

OKLAHOMA CITY—Fidelity Bank 
has become a wholly owned subsidiary 
of Fidelity Corp. of Oklahoma, a new­
ly formed bank HC. Bank stockholders 
will exchange their stock on a share- 
for-share basis for HC stock.

■ EARL J. NEW LIN has joined Citi­
zens National, Oklahoma City, as a 
vice president. He had been with First 
National, Clinton.

H GEORGE W. CARLTON has been 
elected vice president of Citizens Bank, 
Drumright. He was formerly associated 
with First State Bank, Oilton, and Na­
tional Bank of Tulsa.

B LESTER  SMITH has joined First 
National, Stillwater, as vice president 
in charge of agricultural services. Mr. 
Smith has a background of 28 years in 
extension work.

a FIR ST NATIONAL, Bartlesville, 
has named Dennis O. Cubbage Jr., 
Robert C. Beard, John Spangenburg 
Jr. and Charles Brannan assistant vice 
presidents and Glenroy Billbe assistant 
cashier.

a  MISS RONNYE PERRY has been 
named marketing representative, Unit­
ed Bank, Tulsa. She had been Ban<- 
Americard sales representative, First 
National, Oklahoma City, the past 
three years.
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New Center For 
Your Financial Needs»
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Tulsa is continuing to grow in impor­
tance as a hub of business in the Southwest. 
And First of Tulsa, with assets of over 
$600 million, is at the center of the action. 
First has the vision and resources to 
work with you and your 
customers on any financial 
endeavor.

The new First National 
Tower is now complete and 
topping Oklahoma skies at 41 
stories. It symbolizes the finan­
cial flexibility and imagination 
that First of Tulsa offers you.

Loan participations. Trust and 
financial management programs.
Bond services. Directors' audits. Bank 
profit planning and security measures. 

Data processing.
For the First Dimension in 

service, call John Harding 
(918) 560-5159. And the 
next time you are in 

downtown Tulsa, plan 
to visit us.

The First National 
Bank & Trust Company 
of Tulsa.Hi

m s s
I * i i i 1 ,i" 
H '1 ,| l' , i I '

m m
¡i i n1l itti t

» *1 î f » iftf,,ifi

* * *1,, * * .if 
■ ' <

MID-CONTINENT BANKER for February, 1974 107

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



TBA's District One Meeting 
Planned for March 2

HOUSTON—District One of the 
Texas Bankers Association will hold its 
annual meeting March 2 at the Sham­
rock Hilton Hotel. The meeting will 
begin with a 12:30 luncheon, to be 
followed by a business session. A 6:30 
cocktail party will precede a 7:45 din­
ner. Afterward, there will be entertain­
ment and dancing.

H. G. Symonds Jr., president, Hous­
ton National, is general chairman. His 
committee chairmen are: registration, 
Kenneth H. Steffy, vice president, 
Houston National; entertainment, Grant 
Hollingsworth, vice president, First 
City National, and refreshments, H. Mi­
chael Tyson, senior vice president, Tex­
as Commerce Bank.

■ ELSA STATE is erecting new quar­
ters, which will be a combination of 
one-and two-storv levels with exterior 
walls of double brick and glass. The 
structure—of contemporary Spanish de­
sign—will have four two-story areas, 
with the roof level dropping back to 
one story for the lobby and open work 
areas. Brick screens and tropical plant­
ings will beautify the site. The vault, 
security alarm system and teller equip­
ment will be provided by Mosler Co.

■ GLENN LANDY has joined First 
Bank, Bryan, as trust officer. He was 
vice president and trust officer, First 
National, Corsicana, and has been in 
banking 13 years.

■ LAKEWOOD BANK, Dallas, has 
promoted Hudson D. Mead and Loyd 
R. Swope from vice presidents to senior 
vice presidents. They are in charge of 
installment lending and real estate 
loans, respectively. Senior Vice Presi­
dent Roy Gene Evans, who formerly 
headed the real estate department, has 
been named head of the commercial 
loan department. The bank also ap­
pointed John W. Doyal senior vice

president in charge of the mortgage 
banking department. He came from 
Lufkin National, where he was senior 
vice president.

■ AMERICAN NATIONAL, Beau­
mont, has named Ben S. Woodhead Jr. 
vice president and trust officer, David 
G. Holstead and Phil M. Newman vice 
presidents, Steven Thomas Gibbs credit 
officer and Patricia Temple Lawrence 
assistant cashier. Mr. Woodhead was 
trust officer, Messrs. Holstead and New­
man assistant vice presidents, Mr. Gibbs 
assistant credit manager and Miss Law­
rence manager of customer services- 
collection and exchange.

Texas Bank Joins HC
Texas Bank, Dallas, became affiliated 

with First City Bancorp, of Texas, Inc., 
Houston, January 1. Management of 
Texas Bank remains under the direction 
of Chairman Oscar C. Lindemann and 
President Charles G. Young Jr. Texas 
Bank now is the principal unit of the 
HC, whose other banks include First 
City National, Houston.

In other action, the HC has re­
ceived Fed approval to buy First Na­
tional, San Angelo, and First National, 
Paris.

■ MRS. ANNA BELLE COLLIER 
retired last month as vice president. 
Park Cities Bank, Dallas, which she 
joined 15 years ago. She has been a 
Dallas banker 25 years.

■ W ALTER E. JOHNSON has been 
named president, Continental-Bank of 
Texas, Houston, replacing Gerald H. 
Smith. The latter was named chairman 
of the executive committee and con­

tinues as chief executive officer of Allied 
Bancshares, Inc., the bank’s parent com­
pany. Mr. Johnson also is on the 
boards of the HC and bank.

■ MEDICAL CENTER NATIONAL, 
Houston, has named Donald W. Neuen- 
schwander co-chairman, president and 
chief executive officer. He also is presi­
dent, Pasadena National, and chairman 
and CEO, Rosenberg Trust.

Fed Approves New Victoria HC
V IC T O R IA —Victoria Bankshares, 

Inc., has received Fed approval to be­
come a bank holding company through 
acquisitions of Victoria Bank; Farmers 
State, Cuero; First National, Nordheim; 
Home State, Westhoff; Community 
State, Runge, and Smiley State.

In action at Victoria Bank, D. H. 
Braman Jr. was named vice chairman 
and Ralph R. Gilster Jr. executive vice 
president-investment consultant. Dr. 
Charles L. Borchers, M.D., was elected 
to the bank’s board. Mr. Braman, also 
a director of the new HC, has cattle 
and oil interests. Mr. Gilster joined the 
bank in 1966.

■ MERCHANTS & PLANTERS NA­
TIONAL, Sherman, has announced 
three top-management changes and 
the reaching of a preliminary agree­
ment to become a wholly owned sub­
sidiary of First City Bancorp, of Texas, 
Inc., Houston. Purchase price of the 
Sherman bank was announced as $14 
million. Fred Holland was elected 
chairman of M&P National, but re­
mains president. Wendell K. Francis, 
vice president and cashier, was pro­
moted to executive vice president and 
cashier and named a director. Harold 
Hudspeth was elevated from vice presi­
dent to senior vice president. William 
W. Collins Jr., who retired last year as 
special assistant to the Secretaiy of 
Housing & Urban Development, Wash­
ington, D. C., was elected an M&P 
National director.

OFFICERS

C. K. M cCA N,
Chairman of the Board 

JO H N  J. WELDER,
Vice Chairman of the Board

FIRST VICTORIA NATIONAL BANK
V ictoria, Texas

W . B. CALLAN, President 
ROGER W ILLIA M S , V.P.
DAVID E. SHEFFIELD, Exec. V.P. 
W M . OSTER, JR.. Sr. V.P. & Cash.
W . L. ZIRJACKS, Sr. V.P. & Tr. Off.
E. A. M UN SCH , V.P.
AL S. VOGT, V.P. & Asst. Tr. Off. 
BILLY W . RUDDOCK. V.P.
JO H N  V. LARSON, V.P.
AARO N A. W IELAN D, V.P. & Comp. 
PATRICIA McMULLEN, V.P. 
CHARLES LASSMANN, V.P.
ELVIN KOEHN, V.P. & Assf. Tr. Off.

Statement of Condition at the Close of Business December 31, 1973

RESOURCES LIABILITIES
Loans ....................................................................  $ 39,657,059.97
Federal Funds Sold ........................................  5,100,000.00
U. S. Government Securities ......................  30,462,982.25
State, County & Municipal Securities 14,869,157.05
Federal Reserve Bank Stock ......................  300,000.00
Bank Building, Furniture & Fixtures .......... 652,417.86
Interest Earned— Not Collected ................  1,230,593.24
Other Assets ........................................................  81,256.04
CASH O N H A N D  and with Banks .......... 11,801,027.19

Capital ............................................
Surplus ............................................
Undivided Profits ........................
Unearned Interest ........................
Reserve for Interest, Taxes, Etc. 
Reserve for Dividend Payable

January 2, 1974 ........................
DEPOSITS ........................................

TOTAL RESOURCES $104,154,493.60 TOTAL LIABILITIES

“A H o m eto w n  F rien d”

$ 2 ,000, 000.00 
8,003,000.00 
2,536,293.02 

598,035.63 
2,799,931.98

80,000 00 
88,140,162.97

$104,154,493.60
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THE
FORT WORTH 

NATIONAL 
BANK
Member FDIC ML Fort Worth, Texas

Statement of Condition
Assets

Cash and due from banks......................................................
Investment securities:

United States Government..................................................
State, county and municipal................................................
Other investment securities...............................................

Trading account securities.......................................................
Federal funds so ld ..................................................................
Loans and discounts..............................................................
Land, buildings and equipment—undepreciated balance.........
Customers' liability under acceptances and letters of credit 
Income receivable and other assets.........................................

Liabilities and Capital Funds
Demand deposits..........................................................
Time deposits.....................................................................

TOTAL DEPOSITS ...................................................
Federal funds purchased and securities sold under repurchase 

agreement.......................................................................
Acceptances and letters of credit.........................................
Unearned income and other liabilities.................................

TOTAL LIABILITIES .................................................
Reserve for loan losses.......................................................
Capital funds:

55/a% Capital Notes due 1992 ........................................
Stockholder's equity:

Common Stock, par value $10 a share, 1,267,112
shares authorized and outstanding..........................

Capital surplus...........................................................
Retained earnings .....................................................

TOTAL STOCKHOLDER'S EQUITY .........................
TOTAL CAPITAL FUNDS.......................................

DIRECTORS
and Advisory Directors*

December 31
1973 1972

$218,750,134 $138,319,168

70,393,947 60,340,084
117,918,939 131,266,456

3,329,975 9,908,711
4,013,553 1,407,144

18,750,000 33,300,000
439,321,046 368,696,104
31,340,684 19,182,463
9,450,277 10,159,124
8,806,777 6,929,578

$922,075,332 $779,508,832

$302,067,503 $301,378,011
369,701,567 302,894,985
671,769,070 604,272,996

150,689,047 87,781,466
9,450,277 10,159,124

28,700,143 18,397,912
860,608,537 720,611,498

7,613,685 6,300,030

9,250,000 9,625,000

12,671,120 12,671,120
17,568,880 17,568,880
14,363,110 12,732,304
44,603,110 42,972,304

53,853,110 52,597,304
$922,075,332 $779,508,832

VERNON BAIRD
President, Mrs. Baird's Bakeries, Inc.

W. HOYT BAIRD*
Chairman o f the Executive C om m ittee,
Mrs. Baird's Bakeries, Inc.

SID R. BASS
President,
Bass Brothers Enterprises, Inc.

I. JON BRUMLEY*
President,
Southland Royalty Company

LEWIS H. BOND
Chairman o f the Board and 
C hie f Executive O ffice r

DR.- COLEMAN CARTER, JR.*
Investments

LESTER CLARK
Chairman o f the Board,
Petroleum Corporation o f Texas

WILLIAM C. CONNER
Chairman o f the Board,
A lcon Laboratories, Inc.

CULLEN DAVIS
President, Stratoflex, Inc.

E. F. FREEMAN*
Investments

BAYARD H. FRIEDMAN
President

W. M. FULLER
O il and Ranching

H. B. FUQUA*
Honorary Chairman o f the Board

JAMES S. GARVEY
Chairman o f the Board, Garvey 
Elevators, Inc.

RAYMOND C. GEE*
Advisory Chairman o f the Board

GASTON HALLAM
President, Ben E. Keith Co.

JOE B. HOGSETT*
Investments-

JOHN S. JUSTIN, JR.
Chairman o f the Board,
Justin Industries, Inc.

B. J. KELLENBERGER
Chairman o f the Board and President, 
Shenandoah O il Corporation

PAUL LEONARD
Investments

LOUIS J. LEVY, M. D.
Surgeon

WEB M ADDO X*
President, M addox Properties

JACK W. MELCHER
Vice President, Corporate Long Range 
Planning,
Lennox Industries Inc.

ORAN F. NEEDHAM
Chairman o f the Board,
The M ille rs  M utual Fire Insurance 
Company o f Texas

J. C. PACE, JR.
Investments

L. F. PETERSON
Petroleum Consultant

W. H. PETERSON
Executive Vice President, Retired

GUY PRICE*
Ranching

A. L. SCOTT
President, K im be ll, Inc.

ROBERT F. SNAKARD
Law, Snakard, Brown & G am b ill, 
Attorneys

O. ROY STEVENSON
President,
The Fort W orth  National Corporation

GLEN TURBEVILLE
Chairman o f the Board,
M orrison Supply Company

SAM P. W OO DSON, JR.
President,
Fort W orth  Coca-Cola B o ttling  Company

GEORGE M. YOUNG  
Oil
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Seminar on U C C C  Held 
By C om m 'l of KC K

KANSAS CITY—Commercial Nation­
al was host to about 183 correspondent 
bankers at a special seminar on the 
Uniform Consumer Credit Code in De­
cember.

Harold Stones, director of research, 
Kansas Bankers Association, detailed 
the UCCC, which became effective in 
the state January 1, and presented an 
informative case-history discussion. Stan-

Pictured a t C om m ercial N a tio n a l o f Kansas 
City's sem inar on U n ifo rm  Com m ercial C red it 
Code a re  (I. to  r.): John Strube, a .v .p ., and  
M a x  Dickerson, sr. v .p . o f ban k; H a ro ld  Stones, 
director o f research, KBA; Stan ley Lind, counsel, 
Kansas Assn, o f Finance Com panies, and Ber­
nard  Ruysser, pres, o f ban k .

ley Lind, counsel, Kansas Association of 
Finance Companies, discussed the basic 
legal aspects of the UCCC. Wanda Hie- 
bert, assistant secretary-treasurer, Life 
Insurance Co. of Kansas, described how 
changes in the UCCC would affect 
credit life insurance. John French, 
CNB vice president, talked about the 
UCCC and ramifications of automation. 
The seminar was concluded with an in­
formative and active question-and- 
answer session, followed by refresh­
ments.

J. Ward Martin Sr. Dies

KANSAS CITY—J. Ward Martin Sr., 
79, died December 21. He retired in 
1969 as senior vice president, Com­
mercial National, but remained a bank­
ing consultant until his death.

Mr. Martin joined the bank as a 
messenger in 1916. He was a former 
president of the KCK Clearing House 
Association.

B. Kent Moffet Leaves Wichita 
For Post at First of Larned

L A R N E D — 
B. Kent Moffet has 
joined First Na­
tional as assistant m .
vice president with S p p r  j m
primary responsi­ J f v
bilities in the loan \ , ^  x , J||p
and administrative
departments.

He was formerly V
assistant cashier in I Æ
the correspondent 
d e p a r tm e n t  at

MOFFET

Wichita’s First National, which he 
joined in 1971. He holds a degree in 
banking economics and business ad­
ministration from Wichita State Uni­
versity.

Mr. Moffet is the son of Stanley N. 
Moffet, chairman of First of Larned.

■ ROELAND PARK STATE, Shaw­
nee Mission, is constructing a three- 
level addition to its main bank building. 
The new structure will add 11,000 
square feet of space to the bank. The 
street or main level will include five, 
high-speed drive-up lanes with kiosk- 
type equipment. There will be off-street 
storage for more than 20 cars in the 
drive-up facility. A new walk-in lobby 
will be added and will have parking 
space available at the door. The second- 
floor level will be built over the drive- 
up lanes and will provide office space 
for future bank expansion. The entire 
project is scheduled for completion this 
summer.

■ SOUTHGATE STATE, Prairie Vil­
lage, has announced five promotions: 
Robert E. Atteberry from vice president 
to senior vice president and trust of­
ficer; Charles R. Godwin, cashier, from 
assistant vice president to vice presi­
dent; Gary D. Hale from assistant trust 
officer to trust officer and William F. 
Bartels and Alan R. Brown to install­
ment loan officers.

Promotions, New Directors 
Announced at Topeka State

TOPEKA—Topeka State has pro­
moted John Hopkins from vice presi­
dent to senior vice 
pre s ide nt ,  Don 
Crites to assistant 
vice president and 
Mrs. Kathryn Mar­
tin to manager of 
the new Brook- 
wood facility in 
the Brookwood 
Shopping Center.
Mr. Crites calls on 
Topeka State’s cor­
respondent banks 
throughout Kansas.

In other action, the bank elected Mrs. 
Joan Guy and J. R. Krieger to its board.

Mrs. Guy is vice president of the bank, 
and Mr. Krieger is with J. R. Krieger 
& Co.

Topeka State describes the new 
Brookwood facility as a family banking 
center. It has drive-up and walk-up 
windows. Its manager, Mrs. Martin, was 
formerly with Lawrence National.

■ DENISON STATE, Holton, has 
named Dean Tuley assistant cashier 
and agricultural representative. He 
was formerly with the McCook, Neb., 
Co-Op.

■ CENTRAL STATE, Wichita, has 
made Roger Shields data processing of­
ficer. He has completed setting up the 
bank’s new computer division, which 
became operational January 1. Mr. 
Shields was previously with Security 
Bank, Ponca City, Okla., and Insurance 
Data Systems, Wichita.

H O PK IN S

G UY CRITES

I 10 MID-CONTINENT BANKER for February, 1974

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



THE TRUE MEASURE OF 
GROWTH IS IN OUR 
CAPITAL ACCOUNT

STATEMENT OF CONDITION
RESOURCES
Cash and Due from Banks........................$ 30,702,684.02
U.S. Government Obligations...................  19,575,035.64
State and Municipal Bonds.....................  19,037,047.05
U.S. Government Agencies: Bonds . . . .  1,141,791.29
Other High Grade Bonds and

Securities.....................................................  1,339,085.72
Loans and Discounts...................................  66,616,953.46
Federal Funds Sold.......................................  3,343,000.00
Stock in Federal Reserve Bank...............  345,000.00
Bank Building, Leasehold Improvements,

Furniture and Fixtures........................... 821,882.44
Customers Liability L/C .............................  287,123.06
Overdrafts.......................................................... 5,168.80
Other Resources............................................. 1,111,353.48

$144,326,124.96
Federal Funds Sold and 

Securities Purchased under
Agreements to Resell.............................  7,000,000.00

TOTAL RESOURCES...........................................$151,326,124.96

CtfVWk
1 9 H

1 9 1 7

as of December 31, 1973 

LIABILITIES
Capital............................... $5,500,000.00
Surplus............................... 6,000,000.00
Undivided Profits. . . .  7,966,813.56
Capital Reserve...........  1,039,176.11 $ 20,505,989.67
Reserve for Interest,

Taxes, etc.................................................................... 452,189.38
Unearned Discount..................... . . .  1,656,083.16
Bank’s Liability L/C .............. / ...............  287,123.06
Deposits............................... ............................  113,804,739.69
Federal Funds Purchased.......................... 7,620,000.00

$144,326,124.96
Federal Funds Purchased and 

Securities Sold under
Agreements to Repurchase.................. 7,000,000.00

TOTAL LIABILITIES............................................ $151,326,124.96

Security’s correspondent customers 
get a service combination of 
experience with age and eagerness 
to serve of youth, backed by expertise 
of career bankers.

THE
BANK

SECURITY
N A T I O N A L  B A N K
Seventh and Minn. —Kansas City, Kansas 66117 
Dial Direct-913-281-3165 Member F.D.I.C.
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ST. LOUIS COUNTY NATIONAL BANK
CLAYTON, MISSOURI

Statement 
of Condition
DECEMBER 31, 1973

RESOURCES
Cash and Due from Banks................. $ 30,739,618.64
Federal Funds Sold ...........................  17,900,000.00
United States Government Securities . 27,037,687.00
Municipal Securities .........................  50,420,757.37
Federal Reserve Bank S tock..  360,000.00
Loans and Discounts............... 108,476,682.23
Equipment Acquired for Lease............  2,127,562.81
Bank Premises, Vaults and Equipment 1,703,810.26
Accrued Income Receivable .............  2,192,767.57
Other Resources...................... 2,614,866.30

$243,573,752.18

LIABILITIES
Demand Deposits ... $116,887,584.03 
Time Deposits ..........  104,954,126.50
Total Deposits.................................... $221,841,710.53
Federal Funds Purchased ................. 460,000.00
Reserve for Losses on Loans.............. 1,877,689.58
Reserve for Interest, Taxes, Etc...........  1,296,336.19
Income Collected, Not Earned ..........  730,555.92
Other Liabilities ................................  112,000.00
CAPITAL ACCOUNTS:

Common Stock . . . .  $ 4,000,000.00
Surplus ................. 8,000,000.00
Undivided Profits . . 5,255,459.96 17,255,459.96

$243,573,752.18

OFFICERS
EDWARD H. SCHM IDT
Chairman of the Board and 

Chief Executive O fficer 
MERLE M. SANGUINET
President

COMMERCIAL 
BANKING 

RODNEY F. H ILL  
Vice President 
C. U. IMBODEN  
Assistant Vice President 
LESTER O. W AG NER  
Assistant Vice President 
DONALD A. WIBBENMEYER 
Assistant Vice President

INSTALLMENT CREDIT 
ROY J. PANCHO T
Assistant Vice President 
THERESA S. KRONER
Installment C redit Officer

MORTGAGE LOANS 
THOM AS M. N O O N A N  
Vice President 
PATRICK H. STEVENSON
Mortgage Loan Officer

OPERATIONS
RAYM OND N. GRELLNER
Senior Vice President 
WALTER E. BECKER 
Assistant Vice President 
GILBERT E. FARRELL 
Assistant Vice President 
PAUL L. GIBBONS 
Cashier
RICHARD A. MATT
Assistant Cashier 
GERALD P. FAGIN  
Data Processing O fficer 
MARGIE M. KING
Personnel Officer

CUSTOMERS SERVICES
JERRY E. STAMM
Vice President 
W IL L IA M  E. CARROLL 
Assistant Cashier 
RAYM OND F. ERKER, JR. 
Assistant Cashier 
N O R IN N E  HOBBS 
Assistant Cashier 
HARRIS E. W ILLIA M S  
Assistant Cashier

MARKETING
CURTIS L. GILES
Assistant Vice President 
DAVID A. JORDAN
Marketing Officer

COMPTROLLER
LAWRENCE D. ABELN
Com ptroller 
E. W . D IC K M A N N
Assistant Comptroller

AUDITING
LEO J. NIEMEYER
Auditor
RUSSELL E. ALBRECHT
Assistant Auditor

TRUST DEPARTMENT
RICHARD J. KEMPLAND
Vice President and 

Trust Officer 
JA C E. GRISWOLD
Trust Officer
W ILSO N F. HUNT
Trust O fficer
CARL ENLOE
Trust Investment O fficer

BOARD OF DIRECTORS
STERLING J. ALEXANDER 
DONALD L. BARNES. JR.
Chairman of the Board 
American Investment 

Company
J. G O R D O N  FORSYTH
President
Forsyth Energy Coal 

Company, Inc.
JACK R. HENNESSEY
President
H en nessey- Forresta I 

Machinery Company
JAMES C. LAFLIN
Vice President 
Southern Comfort Corp.
JO H N  F. LILLY
Chairman of the Board 
Clayton Federal Savings 

and Loan Association

H . G. M cELHINNEY

BEN PECK
President
Wohl Shoe Company

MERLE M . SANG UINET
President

EDWARD H . SC HM ID T
Chairman of the Board

L. EDWARD SMART
President
Imperial Refineries Corp.

JULES Q . STRONG
Attorney

M A H LO N  B. W ALLACE III
President
Wallace Pencil Company

Thoughtful Banking

ST LOUIS
COUNTY
NATIONAL
BANK
CLAYTON, MO.
MAIN BANK: 8000 FORSYTH 
M IN I-BA NK : 7520 FORSYTH
Phone 725-2255 • Member F.D.I.C.

112 MID-CONTINENT BANKER for February, 1974

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



American Nat'l of St. Joseph
Realigns Top-Management Team
ST. JOSEPH—American National has 

announced a realignment in top man­
agement. Gerald R. Sprong was named 
president, succeeding Benton M. Calk­
ins Jr., who retired December 31 as an 
active officer, but remains on the board.

Elected chairman was Robert F. 
Keatley, who succeeded Milton Tootle 
in that post. Mr. Tootle was named vice 
chairman. They also hold the same 
titles at the bank’s parent holding com­
pany, Ameribanc, Inc. Rounding out 
the bank’s executive-management team 
are William F. Enright Jr. and Charles
K. Richmond, executive vice presidents, 
and James R. Bocell, senior vice presi­
dent and senior trust officer.

Mr. Sprong continues as president of 
the HC, which he joined last November 
1. Previously, he was a partner in Peat, 
Marwick & Mitchell, Kansas City.

In other action, the bank promoted 
Terry L. Gardner to vice president/ 
data processing; Beverly Pitts Jr. to as­
sistant vice president and Michael Swy- 
meler to assistant vice president and 
personnel officer. Named assistant trust 
officers were Sharon Evers and Ronald
L. Shreve. Larry Morrow and Ed Mc­
Williams were elected assistant cashiers.

E x ecutive -m onagem ent team  a t St. Joseph's  
A m erican N a tio n a l a re  (I. to r.): Robert F.
K e atley , ch.; Jam es R. Bocell, sr. v .p . & sr. tr. 
off.; C harles K. Richmond, exec, v .p .; G era ld  
R. Sprong, pres.; W illia m  F. Enright Jr., exec, 
v .p ., and  M ilto n  Tootle, v. ch.

Harold Keller Dies
ST. LOUIS—Harold Keller, long­

time St. Louis banker, died in Decem­
ber at the age of 82. He had been in 
banking 57 years prior to his retire­
ment in 1967.

He began his career with the former 
American Trust, St. Louis, one of the 
predecessors of First National. He joined 
Mound City Trust in 1937 and served 
that bank as president and chairman 
prior to his retirement from that in­
stitution in 1960.

He joined the former First Security, 
Kirkwood, Mo., in 1960 and served as 
president there until his final retire­
ment in 1967.

Missouri
News

■ CITY BANK, St. Louis, plans to 
acquire Central West End Bank, also 
in St. Louis, subject to regulatory au­
thority approval. Central West End 
banking quarters will be operated as a 
City Bank facility.

■ BOONE COUNTY NATIONAL, 
Columbia, will be acquired by Central 
Bancompany upon regulatory authority 
approval. The HC also controls Central 
Trust, Jefferson City, and First Na­
tional, Clayton.

■ FIR ST NATIONAL, Joplin, plans 
to establish a facility at Ninth Street 
and Maiden Lane in Joplin. The fa­
cility is expected to be open by Sep­
tember. It will be the bank’s second 
facility.

■ URBAN G. W ISE has joined Amer­
ican National, St. Joseph, as vice pres­
ident and comptroller. He was formerly 
a tax manager at Arthur Andersen & 
Co., Kansas City.

■ LAUREL BANK, Raytown, has 
elected C. A. Ruisinger Jr. president, 
succeeding R. J. Meuli, who has been 
named chairman. Clark G. McCorkle 
is vice chairman. Walter B. Keeter and 
Graham G. Giblin were promoted to 
vice presidents and Stephen C. McCor­
kle and Randy A. Sears were named 
assistant vice presidents. Jodi Snod­
grass and Wade A. Brotherson were 
elected assistant cashiers.

■ EDW IN R. SCHERTZER, senior 
vice president, Tower Grove Bank, St. 
Louis, has retired after more than 50 
years in banking. He began his career 
in 1923 with the St. Louis Fed, join­
ing Tower Grove in 1936.

SCOT FASHION 
APPAREL LTD.

Fashionable Made-to-Measure 
Career Apparel

Manufacturing Couturiers of 
All Styles of Career Apparel

S in c e  1 9 5 3

b y  A r t u r o  P o o re

1000 Washington Ave., Room 196 
St. Louis, Mo. 63101 

Phone 314/231-7450

Brookhart Named President 
At Peoples Bank, Branson

BRANSON—Smith W. Brookhart III 
has been elected president and chief 
operating officer of Peoples Bank. Mr. 
Brookhart succeeds Ben A. Parnell Jr., 
immediate past president of the Missouri 
Bankers Association, who was named 
chairman. Mr. Parnell remains as CEO.

Arthur R. Cahill, a retired business 
executive, was elected chairman of the 
executive committee and vice chairman 
of the board. Mr. Cahill was formerly 
chairman.

PARNELL BROOKHART

m FLORISSANT BANK has promot­
ed Cyril A. Niehoff from vice president 
and cashier to executive vice president 
and cashier, Norbert W. Lohe from 
vice president to senior vice president, 
Eugene J. Meyer from assistant cashier 
to assistant vice president, Mrs. Dor­
othy R. Jasper from operations officer 
to assistant vice president and Mrs. 
Rosa N. Smith from installment loan 
officer to assistant vice president. Mr. 
Lohe also was elected a director, suc­
ceeding William F. Albers, a retired 
businessman, who retired from the 
bank’s board.

Governor Receives Book

M issouri G overnor Christopher S. Bond (c.) re­
ceives first copy o f book en titled  "M is so u ri,"  
w hich w as  pub lished by First U n ion , Inc., St. 
Louis-based HC. Presenting book is C larence  
C. B arksdale  (r.), p resident, First N a tio n a l, St. 
Louis, lead  b an k  in HC. A t le ft is Eugene F. 
W illiam s, president, St. Louis Union Trust, a 
First Union a ffilia te . Copies of the book have  
been d is tribu ted  to business leaders th ro u g h ­
out the  U. S. urg ing  them  to consider a Missouri 
location in the ir exp ansion  plans.
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Top-Level Changes Made 
At Webster Groves Trust

W E B S T E R  G R O V E S —Top-level 
changes were made recently at Webster 
Groves Trust.

Melvin G. Hall was elected honorary 
chairman. He was formerly chairman.
M. Leon Hall, formerly president, was 
elected chairman. He continues as GEO.

Warren Druschky was promoted to 
president from executive vice president. 
He continues as chief administrative 
officer.

Antoinette Kost was named secretary. 
She was previously assistant secretary.

■ W ILLIAM L. HAYSE has been 
elected president of United Missouri 
Bank, Kirkwood. He succeeds John R. 
Kirk Jr., who was elected chairman. 
Mr. Hayse was formerly a vice presi­

dent at United Missouri Bank, Kansas 
City.

■ FIR ST NATIONAL, Neosho, has 
promoted Bill Sims to cashier and 
Eldon L. Morgan to vice president and 
trust officer.
■ MERCANTILE TRUST, St. Louis, 
has announced the following promo­
tions: John P. Rogers from assistant 
auditor to assistant vice president; 
Richard E. Drummond, trust officer; 
Thomas S. Lombardo, operations offi­
cer; Marjorie A. Longo and Curtis E. 
Underwood, communications officers; 
Karen Lynne Vasileff, marketing offi­
cer, and Chester C. Patton, assistant 
trust officer.
■ LEMAY BANK, St. Louis, has 
elected Lowell Alexander a vice presi­
dent, Alvin Coleman auditor and comp­
troller, Tom O’Hara and Richard 
Groeneman assistant cashiers and Rob­
ert Lehman assistant auditor.

Missouri Death
W. PAUL HARPER, 66, retired vice 

president, Boatmen’s National, St. 
Louis, on January 19 after a long 
illness. Before retiring lM years ago, 
Mr. Harper had been an officer of 
Boatmen’s National 36 years, includ­
ing 15 years as vice president in 
charge of investments.

Meyer Named President 
Of Butler State Bank

B U T L E R — W.
Darrell Meyer has 
advanced from ex­
ecutive vice presi­
dent to president,
B u t le r  S ta te .
Charles W. Bab­
cock, who was 
chairman and pres­
ident, continues as 
chairman.

Mr. Meyer, a 
flanker since 1959, 
when he joined Arizona Bank, Plioe- 
nix, joined First National, Kansas City, 
in 1962 and was a vice president in 
the correspondent bank division when 
he joined Butler State. Both banks are 
affiliates of First Charter Corp., Kansas 
City-based multi-bank holding com­
pany.

■ BANK OF ST. ANN has promoted 
David T. Fairchild to assistant vice 
president and Bobbie Nash to auditor. 
Mr. Fairchild joined the bank in 1970, 
Miss Nash in 1963.

■ TOW ER GROVE BANK, St. Louis, 
has promoted Robert E. Heidbreder 
from commercial banking officer to 
vice president.

LEON HALL DRUSCHKY

MEYER
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CONDENSED STATEMENT OF CONDITION

RESOURCES
December 31, 

1972
December 31, 

1973
Cash and Due from Banks $ 3,473,924.65 $ 3,861,909.68
U. S. Government Bonds and 

Agencies ...................................... 4,761,057.74 5,157,538.86
Municipal Bonds and Other 

Securities .................................... 5,841,140.95 6,053,639.79
Loans and Discounts ................... 30,077,693.41 39,468,256.85
Federal Funds Sold 500,000.00 -0-
Banking House, Equipment and 

Parking Lots ............................... 622,236.23 490,171.02
Earned Interest Receivable 448,854.89 610,001.45
Other Resources ..................... 684,270.18 2,446,229.65

LIABILITIES $46,409,178.05 $58,087,747.30

Capital—Common Stock $1,000,000.00 $1,000,000.00
Surplus ................................. 1,500,000.00 2,000,000.00
Undivided Profits ......................... 941,303.89 628,373.07

Total Capital Account 3,441,303.89 3,628,373.07
Valuation Reserve ......................... 504,281.02 689,153.10
Reserve fo r Taxes, Interest, 

Insurance, Etc.............................. 333,573.66 232,049.63
Reserve for Interest and Com­

missions Received in Advance 590,949.23 610,069.76
Dividends Declared Not Yet 

Payable -0- -0-
Securities Sold Under 

Agreements to Repurchase 1,348,595.00 1,379,500.00
Federal Funds Purchased -0- 1,500,000.00
Other L iab ilities 658,114.71 2,318,994.13
Deposits 39,532,360.54 47,729,607.61

MEMBER FEDERAL
$46,409,178.05

DEPOSIT INSURANCE CORPORATION
$58,087,747.30

______________ 7/
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St. Louis' Cass Bank 
Moves To Downtown Spot

ST. LOUIS—A grand opening is 
planned soon for Cass Bank’s new head­
quarters in the Syndicate Trust Build­
ing at 10th and Olive streets, downtown 
St. Louis.

The bank is remodeling 13,000 
square feet on the first floor. The new 
quarters will more than double the 
space the bank had at its former head­
quarters at Cass and 13th Street, oc­
cupied for the past 44 years. The for­
mer headquarters will be operated as 
a facility.

Architect's rendering  of new  d o w n to w n  h e a d ­
quarters  fo r  Cass Bank, St. Louis.
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Ziegler & Co., B. C............................................  52

SALES REPRESENTATIVE
presently calling on banks, to offer magnifi­
cent display of folded money for promotional 
purposes. Excellent commission. Reply Box 
75-M, c/o  MID-CONTINENT BANKER, 408 
Olive St., St. Louis, Mo. 63102.

FOR SALE: Mosler outside walk-up window, 
size 3% by 5 feet, bullet-proof glass. Contact 
James McCraigli, National Bank of North 
Chicago, 1811 Sheridan Road, North Chicago, 
Illinois 60064. (312) 689-3000.

REPRESENTATIVES WANTED

Immediate need for a representa­
tive to call on banks throughout 
the Midwest and earn $15-$20M. 
Extensive travel involved. Products 
include audio-visual training pro­
grams and advertising programs. 
Write

Box 68-M
MID-CONTINENT BANKER 

408 Olive St. Louis, Mo. 63102

For Your Banking Equipment 
Needs, Call HEGCO!

Drive-Up Windows 
After-Hour Depositories 
Vault Ventilators 
Safe Deposit Boxes 
Burglar Alarms 
Metal Under Counter Equip. 
Surveillance Cameras 
Pneumatic Tube Systems 
Fire Resistive Products 
Used Equipment of All Types 
Vault Engineering Service

HEGCO Industries, Inc.
4618 N. Post Rd., Indianapolis, Ind. 46226

WOMELDORFF & LINDSEY
1030 TOWER BLDG. LITTLE ROCK

PARTNERS:
J. E. WOMELDORFF R. P. LINDSEY

THERE'S ONLY ONE DOWNTOWN

NEW ORLEANS
AND THE WARWICK IS THE CENTER OF IT
So convenient. Across from the 
Civic Center, near downtown 
business, shopping, Canal Street,
French Quarter and Medical 
Complex. Enjoy 176 beautiful 
rooms, ample parking, coffee 
shop & lounge. Commercial and 
family rates.

Tele: 504-524-0531

__ ) c x n c ü
DOWNTOWN HOTEL 
1315 Gravier Street 
New Orleans, La. 70112
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What Is Liberty?
A condensation of a presenta tion  m ade by J. W . M cLean , ch a irm an , L iberty N a ­

tio n a l C orp ., O k la h o m a  C ity, a t  a Christm as B reakfast fo r  em ployees of the HC.

ABOUT six weeks ago, one of 
• our busiest officers came to 

me to say that he had frankly 
reached a point of deep concern 
about many 
of our nation­
al problems— 
which, in the 
past, hadn’t 
p a r t i c u l a r ­
ly disturbed 
him. But now, 
he said he 
found h im ­
self occasion­
ally all but 
demoralized by the events of the 
day—the incredible things going 
on around us.

Wars continue; the Watergate; 
the Vice President resigns; the 
White House tapes; a new prose­
cutor and new attorney general ap­
pointed; the impeachment pro­
ceedings; rising unemployment; 
and, all the while inflation con­
tinues with an energy crisis grow­
ing more serious with every mile 
per gallon traveled and every 
light switch or appliance turned 
on.

“What’s happening to us?” he 
said. “Where are we headed? 
More importantly, where is our 
national leadership? And what 
can we do about it?”

I must admit, that in my nearly 
30 years of business life, I, too, 
have never been more moved to 
reappraise the world around me 
in terms of just what I personally 
might do about it. After all, these 
last six years so much of our time 
and energy has been devoted to 
building Liberty within, that I 
fear too little personal effort has 
been committed to the support of 
liberty generally—I mean in the 
broader sense, like freedom, jus­
tice and the principles we believe 
in. And so, I began to think a 
great deal about what liberty is 
and what I might do to protect it.

But, liberty, I finally decided, 
is really a very simple thing.

Certainly, true liberty means 
freedom from despotic govern­

ment; it of course means freedom 
from foreign rule; but it also 
means freedom to think and 
speak; yes, and to criticize, too, 
doesn’t it? But doesn’t it also 
mean freedom to defend one’s 
self from criticism and injustice? 
And, shouldn’t we listen just as 
carefully to the defender as we 
do to the critics? That doesn’t 
mean we must agree, but shouldn’t 
we at least listen more carefully? 
As a matter of fact, failure to do 
so would ignore the responsibility 
that goes with freedom. And free­
dom without responsibility would 
be a terribly dangerous thing.

I think perhaps it’s time to re­
inforce publicly our Pledge of Al­
legiance to the Flag with three 
more related pledges for 1974:

First, 1 would like to pledge 
allegiance to our economic system 
and to do my part in reducing 
the myths and misunderstandings 
about it. And, yes, to be honest 
with ourselves about its faults.

Second, I renew my pledge to 
the obligations of good citizenship 
—taking the time to familiarize 
myself with political issues so 
that I might cast an intelligent 
vote for those who will repre­
sent me from the courthouse to 
the White House. This is what 
good government is about.

Third, and finally, I rededicate 
and pledge myself to improving 
the lot of those less fortunate 
than I, by devoting more of my 
time to social involvement. This 
is what the brotherhood of man 
is about.

I’ll take these additional pledges 
for 1974—if you will. After all, 
each of us is responsible for mak­
ing the system work. It is only 
when we lose faith in ourselves 
and each other that the system 
falters, because it really isn’t the 
system itself that is being chal­
lenged, but rather individuals— 
ordinary men—who for a time 
have been charged with admin­
istering it. Whatever their fate— 
the nation and this thing called 
liberty will go on. • •

Convention Calendar

March

March 4-6: BMA Midwest Regional Confer­
ence, Camelot Inn, Little Rock.

March 13-15: ABA National Credit and Com­
mercial Lending Conference, Chicago, Palmer 
House Hotel.

March 18-20: ABA National Marketing Con­
ference, Bal Harbour, Fla., Americana Ho­
tel.

March 20-24: Independent Bankers Association 
Annual Convention, Dallas, Fairmont Hotel.

March 25-27 : ABA National Installment Credit 
Conference, San Francisco, San Francisco 
Hilton Hotel.

March 31-April 3: ABA Trust Operations & 
Automation Workshop, Chicago.

April

April 9-10: Young Bankers of Tennessee An­
nual Convention, Memphis, Holiday Inn 
Rivermont.

April 10-12: ABA Southern Trust Conference, 
Arlington Hotel, Hot Springs, Ark.

April 21-26: Robert Morris Associates Loan 
Management Seminar, Bloomington, Ind., 
Indiana University.

April 27-30: Louisiana Bankers Association 
Annual Convention, New Orleans, Fairmont 
Roosevelt Hotel.

May

May 5-7 : Texas Bankers Association Annual 
Convention, Ft. Worth.

May 5-8: Arkansas Bankers Association An­
nual Convention, Hot Springs, Arlington 
Hotel.

May 6-8: ABA National Mortgage Conference, 
Atlanta, Marriott Motor Hotel.

May 7-9: Oklahoma Bankers Association An­
nual Convention, Oklahoma City.

May 8-10: Alabama Bankers Association An­
nual Convention, Mobile, Municipal Audi­
torium.

May 8-10: Kansas Bankers Association Annual 
Convention, Kansas City, Kan., Ramada 
Inn Center City.

May 12-14: Missouri Bankers Association An­
nual Convention, St. Louis, Stouffer’s River­
front Inn.

May 12-14: Tennessee Bankers Association An­
nual Convention, Knoxville, Hyatt-Regency 
Hotel.

May 18-21: Mississippi Bankers Association 
Annual Convention, Biloxi, Buena Vista 
Hotel.

May 19-21: Illinois Bankers Association An­
nual Convention, Peoria, Peoria Hilton 
Hotel.

May 19-22: ABA National Operations & Auto­
mation Conference, San Francisco.

May 27-29: AIB Convention, Baltimore, Balti­
more Hilton Hotel.

June

June 3-8: ABA International Monetary Con­
ference, Williamsburg, Va.

June 12-13: Indiana Bankers Association An­
nual Convention, French Lick, French Lick- 
Sheraton Hotel.

June 13-15: New Mexico Bankers Association 
Annual Convention, Albuquerque, Hiiton 
Inn.

July

July 11-14: ABA Central States Conference, 
Mackinac Island, Mich., Grand Hotel.

September

Sept. 15-18: ABA Personnel Conference, Min­
neapolis, Hotel Radisson.

Sept. 22-25: ABA Charge Account Bankers 
Division Convention, Chicago, Palmer House 
Hotel.

October

Oct. 17-18: Association of Registered Bank 
Holding Companies Fall Meeting, Honolulu, 
Kahala Hilton Hotel.

Oct. 19-23: American Bankers Association 
Convention, Honolulu, Hawaii.

November

Nov. 10-13: ABA National Agricultural and 
Rural Affairs Conference, St. Louis, Chase- 
Park Plaza Hotel.
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—then call Stock Yards Bank.

Officers with authority to make decisions, like Virg 
Sorrells, are prepared to sketch out quick solutions to your 
correspondent problems.

The hard-driving men who travel the highways and by­
ways keep the key men inside well-informed of your local 
situatison and individual needs, so when you want direct ser­
vice, a pencil or an index finger dials in a hurry 618-271-6633.

• 'YOUR BANKE R'S B A N K ' . . .

i|pP J u s t  ac ro ss  th e  r iv e r  f ro m  S t. L o u is

THE NATIONAL STOCK YARDS NATIONAL BANK
OF NATIONAL CITY

Depotit Insurance Co«p
NATIO NA L STO C K  YARDS. ILL 

A  R ese rve  C ity
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Ybu can’t find a banker 
who can give you faster decisions

than Paul Ross.

P a u lM . Ross 
V i c e  P r e s i d e n t  
(314) 342-6385

Because he speaks for First.

No bank anywhere gives its 
correspondent bank officers more 
freedom to act on their own.
Because we know our men.
And they know their bank.
For any special services from 
overline loans to computerized 
bond analysis, get the job done 
better . . .  by working with a man 
who speaks for First.
Fast.
Some Special Services for 
Our Correspondent Banks:
Fast action on overline loans . .. 
even if your bank is not yet a First 
correspondent.
Computer services second to none. 
Years of experience in all forms of 
EDP. Our computer marketers and 
technicians will be happy to visit 
and talk with you.
Computerized transit and clearing 
activities speed up collections with 
the new RCPC’s.

Personal and Corporate Trust 
services through St. Louis Union 
Trust. Largest trust company in 
Missouri. Over $4 billion in assets.

First National Bank
in St.Louis Member FDIC

Bond Department services, 
including fast computerized 
portfolio analysis. Our investment 
experts are in constant contact with 
bond dealers nationwide.

Exchange ideas at our Annual 
Conference of Bank Correspondents 
..  . plus special educational seminars.
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