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(“]an you identify the installment
loan officer who’s handling 16%
of the dollar volume, making
33% of the loans, with 28% of
the charge-offs and is contributing
only 71/2% to installment loan
profits.

Can you single out this individual?
Possibly. But not likely without
data processing.

You see, the right data processing
program can give you an "officer

Is your bank
ahead of or behind
competition In
automated

"officer analysis"
reporting?

James L. Kienholz
Assistant Vice President

analysis” report detailing each in-
dividual’s productivity, as outlined
above. With it, you can pin-point
areas of weakness and take the
proper steps to correct them. You
can also single out exceptional
officers for the recognition they
deserve.

Detailed officer analysis reports is
just one of the benefits of Data
Processing. Other equally impor-
tant management reports include:
Accrual Calculations; Interest No-

tification; Employee loans; ledger
Card; Past Due Lists and more.

Yes, Data Processing can help you
solve a multitude of problems.
And, enable you to run a more
efficient and profitable operation.
If you have any questions about
establishing or changing your
Data Processing Program, contact
our Correspondent Department so
that you’ll receive the right answers
to your specific problems - and gain
a step on your competition, too.

U LIBERTY

THE BANK OF MID-AMERICA
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First-class loan evaluation
foroverlinesth at
successfully bring up

bottom

See if you've heard this before: “Banks in the Gulf
South just can’t handle big loans.”

Yes, you've heard it. And frankly, there used to be
jome truth in it. Before.

But today it's dead wrong. And we can prove it
Me do, every day.

First National Bank of Commerce experts
vork with our correspondent partners to evalu-
ate the financing of construction, petroleum
exploration and international trade. And when

1

1

lines.

they determine that a loan will be profitable for every-
one, we usually offer to participate in it ourselves.

So don' listen to dead rumors. Together we and

our correspondents can handle just about any loan that

comes along.

If our kind of banking is for you, call Michael

J. Rapier collect at (504) 529-1371, ext. 237.

He’ll give you complete information about loan

evaluation, overlines and all other First-class

correspondent services.

CORRESPONDENT DIVISION

FIRST NATIONAL BANK
OF COMMERCE

NEW ORLEANS, LOUISIANA
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Behind every American8Door is the
trusted Mosler name.

The American satisfies the demand for a
low-price vault door combined with Mosler
quality. With the American, you can up-
grade your vault to class 9R for the price
you used to pay for a class 6R rating.

The bold uncluttered lines of the American
enhance your institution’s visual appeal.
And provide your customers with a grati-
fying sense of security.

Safe, easy operation. Combination locks
feature Mosler "counterspy" principle.
Prying eyes can t see the numbers dialed.
After timelock and combination locks are
released, wheel disc revolves K turn and
door pulls open full 180 degrees. The 36"-
wide clear door opening accommodates
the largest vault truck—a feature nor-

Day Guard control minimizes possibility
of locked-in customers or personnel by
accident or holdup men.

Day Gate eliminates old-fashioned cage-
work. The American Day Gate gets rid of
grilles and bars. Tinted acrylic panel is

open, inviting, and provides easy access.

The American Vault Door is available in
standard or optional deluxe architrave.

For information, write Mosler, Dept. MC-174
Hamilton, Ohio 45012.

Mosler

AN AMERICAN-STANDARD COMPANY
HAMILTON, OHIO 45012

mally found only in more expensive doors. ~ MOSLER. Full security is only the beginning.
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Okla. Industry Boosted
By Banks Commitment

To Development Group

OKLAHOMA CITY—Banks in Ok-
lahoma are demonstrating that they
want new industry in their state by
signing up with the recently organized
Oklahoma Business Development Corp.
As of press time, 154 banks had joined
with a total commitment to the group’s
loan fund of more than $6 million, ac-
cording to Stanley B. Funderburg, ex-
ecutive vice president of the corpora-
tion.

The corporation’s primary purpose
is to encourage industrial growth with-
in Oklahoma by making loans to new
and expanding industry, thus creating
new jobs, according to Mr. Funder-
burg. Loans also may be made to exist-
ing businesses in financial difficulty to
preserve jobs that might be jeopar-
dized.

Among the advantages expected
from this form of development corpora-
tion are improved customer relations
when a bank provides a development
corporation loan instead of turning
away a customer and a generally im-
proved economic climate in a commu-
nity.

The corporation receives its funds
from two sources: stockholders, drawn
from the business community, and
member financ "al institutions, which
commit lendab 3 funds equal to 3% of
capital and surplus. Member institu-
tions include S&Ls and insurance com-
panies as well as commercial banks.

An executive committee consisting
of six members participates in the cor-
poration’s active business and acts as
the loan committee, administering loan
procedures. Five of the six are bank-
ers: Forrest D. Jones, senior vice presi-
dent, Fidelity Bank, Oklahoma City,
who is committee chairman; William
P. Dowling, senior vice president, Lib-
erty National, Oklahoma City; Frank
H. Moores, vice president, National
Bank of Tulsa; R. W. Heathcock, vice
president, First National, Tulsa, and
Tom P. Flenson, executive vice presi-
dent, Fourth National, Tulsa.

The corporation’s loan policy is
modeled on the experience of business

development corporations in  other
states and includes the following
points:

= A loan can be made only after it’s
deemed impossible to obtain one
through a conventional lending source.

e Funds usually are made available
for a longer period of time than are

(Continued on page 57)
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The Banking Scene

By Dr. Lewis E, Davids

Hill Professor of Bank Management,
University of Missouri, Columbia

Management Succession—

The Most Pressing Problem

SK ANY senior bank regulator what

the most pressing problem facing
banking is today and he will reply,
almost without exception, that the
problem of management succession tops
the list. The same reply would have
been tendered five or even 10 years
ago.

Management succession was a serious
problem 10 years ago, but today it is
even more serious. Just how serious it
is can be determined by a perusal of a
few sources, such as the Bank Ad-
ministration Institute’s Bi-Annual Salary
Survey or salary surveys put out by
various state banker associations. The
facts contained in these surveys give
a clear indication why the banking
industry is having difficulty staffing its
ranks.

The executive help wanted ad section
in American Banker is bulging with ads
such as the following:

= President—$75,000; Major north-
east holding company seeks fully quali-
fied individual to be chief executive
officer for major member bank. Stable
growth record a must, excellent com-
pensation package offered.

e Pension Trust Head—$35,000
plus; Southeastern location in extremely
growth oriented department. Needs
heavy pension property sharing, new
business, plus administration, plus
supervision, plus degree.

< Mortgage Department Head—
$25,000 plus; Our client, a prominent
New Jersey bank holding company,
seeks an executive qualified by training
and experience to serve as senior
mortgage officer for the bank. Will have
direct responsibilities for portfolio in
excess of $100,000,000, excellent po-
tential and growth, etc.

e Marketing Officer—$30,000-
$40,000; Expanding $160,000,000 bank

6

is seeking a top-notch marketing vice
president to assume control of adver-
tising, public relations and officer call
programs. You will report directly to
executive vice president and have a
staff of five reporting to you. This bank
is growing rapidly and has an almost
unlimited budget.

« Vice President International—
Multi-billion-dollar bank with aggres-
sive international department seeks an
experienced credit officer to head South
American division. Travel to Brazil and
Central America. Salary $35,000.

These are only a sampling of the ads
taken out by banks looking for execu-
tives. Only three ads, comprising about
four inches of type, were taken by
bankers who were seeking positions.

Belated to this situation is the fact
that there is an increasing tendency for
“headhunters’ or “executive recruiters”
to set up interviews in conjunction with
bank meetings. In this way they learn
about bankers who might be available
as candidates for openings. For exam-
ple, at the last American Bankers As-
sociation convention, a leading bank
executive recruiter conducted a senior
bank officer interview day. The an-
nouncement that was widely circulated
stated that the purpose of the session
was to bring employers seeking senior
bank officers together with executives
seeking senior bank positions. It was
interesting to note that the announce-
ment indicated that the recruiters were
interested in individuals in the $25,000-
$40,000 salary anticipation range. From
six to 10 candidates were interviewed
for each position, a fact that indicates a
rather sizable number of bankers willing
to change positions.

It is quite meaningful to compare the
salaries that are now being quoted by
banks and executive recruiting firms

MID-CONTINENT BANKER for January,

with the data contained in the BAI and
state association salary surveys. These
studies show that many banks are pay-
ing salaries that are substantially lower
than those quoted by the newspaper
ads and personnel recruiters. There are
bankers, of course, who are paid little
because of their relatively poor po-
tential, but even when allowance is
given for this, one must admit that
many bank officers (especially from the
younger and college-trained sectors) are
likely candidates for the recruiters.

More than one bank president has
reduced the number of senior officers
attending conventions and management
conferences because they recognize that
the bright officers are likely to be at-
tracted by the high remuneration of-
fered by recruiters. Almost every aca-
demic personnel study indicates that
salary is not the be-all and end-all of
why a person stays in a position. Salary
ranks below such things as the chal-
lenge of the work and its interest to
the officer. However, it would be foolish
for chief executive officers of low-pay-
ing institutions to ignore the fact that at
some point a salary differential becomes
significant.

Although it is not likely that any
anti-trust or overt collusion exists be-
tween bankers in given cities, execu-
tive recruiters note that banks in some
areas are notorious for the relatively
low salaries they pay their officers.
These areas are most likely to become
the chief hunting grounds of the re-
cruiters.

In another context, there tends to be
certain ground rules observed in some
banks in terms of pirating local officers
from neighboring institutions. Since
such a situation typically leads to re-
taliation, a number of banks prefer to

(Continued on page 60)
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John Harding likes being on the spot... These are the men who create specific

for it means working right on the scene programs and provide the necessary
with bankers and their customers. resources to help you—and your customers
As a specialist on First of Tulsa's co-bank —reach the goals you’ve set. As John
team, Harding brings with him extensive puts it, “Your customers can never outgrow
experience in commercial loans. your bank with First of Tulsa on your team™
His background is a valuable asset in Perhaps it's time for you to put John
providing expert analysis and advice to the Harding on the spot. He’ll put full service
banks and businesses he visits. thinking on the scene for you. Call

John’s financial abilities are supplemented ~ (918) 560-5159. The First National Bank
by an imaginative team of First specialists. and Trust Company of Tulsa.

ptJohn
Harding

on the spot

MEMBER FDIC YOUR FULL SERVICE BANK
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MISTER BANKER:

See progress in action!

Do you want to shock your
employees into electric action?

Would you like to see 50
blazing pieces of career
clothes?

Would you like to have
your employees raise their
enthusiasm to new levels?

Then call or write for our
no-cost, live style show, to see
for yourself the beautiful
career apparel Custom Leasing
Inc. has for you.

Phone (312) 889-9145

C uAtom

Suppliers of Distinctive Career Clothes

6618 W. DIVERSEY AVE.
CHICAGO, ILL. 60635

8

Bank Investments

In New Orleans, Feb. 17-19:

Gov t Representatives, Economists

To Speak at Investments Conference

ANKING’S ROLE as the financial

leader in community growth will

be the central topic of the ABA’s

second national Bank Investments Con-

ference, scheduled for February 17-19

at New Orleans’

Fairmont Roosevelt

Hotel. T. Scott Fil-

lebrown is presi-

dent of the ABA's

Bank Investments

Division and presi-

dent, First Ameri-

can National, Nash-

ville. He indicated

that the conference,

which will be

tailored to meet

senior bank officers’ needs, should at-
tract about 800 registrants.

Government representatives, econo-
mists and bankers will be on the pro-
gram, whose specific topics will include
portfolio management, the changing
economy, the energy crisis, future regu-
latory outlooks, operations, personnel
and training and an outlook for 1974
interest rates.

The dinner speaker February 17 will
be Senator William E. Brock (R.,Tenn.),
a member of the Senate Committee on
Banking, Housing and Urban Affairs.

On Monday, February 18, speakers
will be Bruce K. MaclLaury, president,
Federal Reserve, Minneapolis, and John
R. Evans, a commissioner of the Se-
curities & Exchange Commission.

Also on Monday, there will be a
panel discussion of the possible regu-
lation of the municipal securities in-
dustry by the SEC, along with three
concurrent workshop sessions for banks
in the $150-million category, $151 mil-
lion to $1 billion and those over $1 bil-
lion. Mr. Karl M. Shelton, who is con-
ference chairman, said the three con-
current sessions were developed “to en-
able this conference to address specific
areas of investment intei'est relative to
all 14,000 banks, regardless of size.”
Mr. Shelton is senior vice president,
Seattle-First National.

Mr. Shelton described the program
as reflecting the needs of senior officers
who handle their bank’s portfolios in

FILLEBROWN

this rapidly changing economic and
regulatory environment.

The program on Tuesday, February
19, will include a panel on U. S. govern-
ment and agency financing techniques,
with Edward M. Roob (Treasury),
Peter J. Carney (Federal National
Mortgage Association), Aubrey K. John-
son (Federal Land banks), Marshall
Burks (Federal Home Loan banks) and
Francis X. Cavanaugh (Treasury). Mr.
Shelton will be panel moderator.

A second Tuesday panel—to be
moderated by George W. McKinney
Jr., senior vice president, Irving Trust,
New York City—will feature economists
David Jones, Sally S. Ronk and Leonard
J. Santow. They will take a look at
factors affecting 1974 interest-rate
trends.

In announcing the conference pro-
gram, Mr. Fillebrown pointed out that
the meeting’s importance is under-
scored by the $180 billion in federal
and municipal securities held by the
nation’s nearly 14,000 banks. Of this
figure, nearly $90 billion is currently
held by banks in the form of municipal
securities, which include public works,
schools, road projects and other com-
munity improvements.

“Without this participation at the
municipal level by banks,” he said, “the
direct tax cost to the public would
financially prohibit many needed proj-

ects.” e =

U. S Master Tax Guide for 1974
Going From Citizens Fidelity

LOUISVILLE—Citizens Fidelity
plans to send copies of its 1974 U. S.
Master Tax Guide to correspondent
banks, although there may be a slight
delay in receipt because of the energy
crisis.

The current issue is designed pri-
marily to help taxpayers prepare their
1973 income tax returns. According to
the bank, not only has the guide been
geared to answer any questions that
might arise in the preparation of these
returns, but it also gives ample infor-
mation on the tax consequences flowing
from decisions and transactions taxpay-
ers may face in 1974.

MID-CONTINENT BANKER for Januarv, 1974

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



"REMiNds ME of SCARbOROUgh"

Like a quality automobile, Scarborough
continues to grow new. A quality only
portfolio of bank insurance. Unmatched
service. 55 years of insuring banks only.
Leadership. Bank insurance starts with
Scarborough. Let us show you why.

Scarborough
the bank insurance
people

Scarborough & Company, 33 N. Dearborn St., Chicago, Illinois 60602, 312 346 6060
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Installment Lending

During Mortgage-Money Scarcity—

Banks Boost Home-Improvement Loans

By Offering Power Tool Premiums

FFERING premiums to get new
deposits is not new in banking, but
the Bank of Virginia believes it gave
a different twist to such a promotion
by offering power tools with home-im-
provement loans. The result was over
twice as many loans and an even better
increase in dollar volume of loans com-
pared to the previous year’s program.
“Just think what you could do with
your home with the right money and
the right tools,” said Bank of Virginia’s
promotion all over central and eastern
Virginia where the 54 offices of Bank
of Virginia-Central, Bank of Virginia-
Tidewater and Bank of Virginia-Penin-
sula are located. A customer could
choose one of five Black & Decker
power tools free with an approved
home-improvement loan of $1,000 or

more. The selection included a /s-inch
drill kit, a two-speed jig saw, a 7/i-inch
circular saw, a sander kit and a double-
edged 16-inch hedge trimmer.

As a special incentive, the banks
held drawings for free Black & Decker
DeWalt 10-inch radial arm saws for
shaping, boring, dadoing, sawing and
sanding, valued at more than $300. Ob-
taining home-improvement loans wasn'’t
necessary—the bank’s customers needed
only to register at their local banks.

The program included a full range
of print and broadcast promotion. Near-
ly 200 30-second TV spots told millions
of viewers in and around Richmond,
Norfolk and Newport News to “Im-
prove Your Home With a Loan and a
Free Power Tool.” The messages were
reinforced with ads in 15 newspapers,

Ask KCIC about
14 points that
protectyour
Installment

Your consumer credit department will get a 14 point plan that
protects bank collateral. And your mobile home instaliment
paper is 100% secure through retail credit insurance. KCIC
recommends and makes available all the important packages
that protect a bank’s interest. Ask KCIC how our 14 point plan

can help you.

KEYSTONE CREDIT INVESTORS CORPORATION

A James Company ¢ P,0. Box 1675, Harrisburg, Pa. 17105, (717) 761-6820

Standing next to Black & Decker home-loan-
incentive display are William T. Gordon (l.),
& CEO, Bank of Virginia-Central, and
premium &

pres.
Donald Marchese, marketing mgr.,
contract sales for Black & Decker.

hundreds of radio spots, over 40 road-
side billboards and checking-account
statement inserts. In addition, there
were displays of the tools in each par-
ticipating office, posters, cards, bro-
chures and other promotional pieces for
in-bank display and distribution. Many
of the offices added to their displays by
borrowing equipment from local cus-
tomers such as hardware stores and
building suppliers.

“The success of our first home-im-
provement-loan program with premium
product incentives was a combination
of several favorable factors,” said
Thomas D. Rogers, group vice presi-
dent, Bank of Virginia Co. “First, power
tools were a natural tie-in with a home-
improvement-loan program. Second,
Black & Decker offered us a brand
name and quality image that was read-
ily recognized and accepted by our
customers. Finally, our team of mar-
keting professionals prepared an out-
standing mass media and in-house pro-
motion that was strongly supported by
top management.”

John McLaughlin, assistant vice pres-
ident, Bank of Virginia Co., added that
Bank of Virginia has used a great va-
riety of premiums over the years, but
no one at the bank can remember any
premium offering that generated so
much favorable comment both inter-
nally and from customers concerning the
guality of the product and the appro-
priateness for the program.

The extreme practicality of the pre-
miums was emphasized by William T.
Gordon, president and CEO, Bank of
Virginia-Central, the flagship of Bank
of Virginia Co. He said: “With the ris-
ing mortgage interest rates and a gen-
eral scarcity of mortgage money, home-
improvement-loan programs with in-
centives could be especially appealing
to those banks that do have consumer
money to lend. More and more people
will consider fixing up their present
homes themselves rather than bucking
current financing trends to purchase
new homes or paying the spiraling costs

Oklahoma Branch Office: 700 LVO Enterprise Building, Tulsa, Oklahoma 74103, (918) 587-2444
10 MID-CONTINENT BANKER for January,
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American History

~ has been recorded
IN another sense of the word.

on a 15-record album

Not too long ago, a young man walked into National Bank of

—

Commerce in Memphis, Tennessee, with the answer as to how National Bank of Commerce, |
we could best celebrate the American Bicentennial. ittcn?”%%ﬁgr% %%‘g’ggé"V'Deirrgggsr';e&grsgtﬁg
And we want to share it with you.
“History of tlhe States” isa 15-volume record album endorsed i Enclosed is$ for sets of the
by the governors of most of the 50 states and bearing the official History of the States at $30.00 per set.
seal of the American Bicentennial. It represents over 200 years
of American history in narrative, song and drama. Narrated by ' NameofBank.

Rod Serling, Fredric March, Florence Eldridge, Charles Colling- [
wood, and Walter Cronkite, it is available to banks at a cost of i
$30.00 (retails for $39.95) exclusively through National Bank of j
Commerce, Memphis, Tennessee. Give it to your community’s i
schools, libraries and civic organizations ... or use it as a pre- 1
mium. Set the example for the celebration of our nation’s second

hundred years ... order “History of the States” today. L

| f

National Bank of Commerce

United Tennessee Bancshares Affiliate/Memphis, Tennessee/Member FDIC
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Selling/Marketing

Save Two Ways:

Do Your Christmas Shopping at the Bank;

Ads Present Array of Tempting Gifts

T'S NO LONGER unusual to do a
I portion of one’s Christmas shopping
at the local financial institution. Prior to
the recent holidays, a number of banks
and thrift institutions called the atten-
tion of shoppers to the gifts that could
be obtained by opening Christmas club
accounts or by opening new savings
accounts—or adding to them.

Typical of the catchy messages head-
lining financial advertisements in No-
vember and early December issues of
city newspapers was this one—“Christ-
mas Shopping is FREE at Commercial
Bank.” The St. Louis institution in-
structed shoppers to save their money
at the bank and then choose a gift from
the “fabulous” gift bar.

The ad’s copy continued: “Just about
everybody ends up in a bank lobby dur-
ing the holidays. But if you end up in
ours, you'll be able to do a lot more
than just cash a check, make a deposit
or a loan.

“Depending on how much you de-
posit in a new or existing account, you
can choose, FREE or at fantastic sav-
ings, from a wide assortment of gifts for
that someone special on your holiday
list. Not only do you save money, you
earn the highest returns permitted by
law when you Christmas shop at Com-
mercial Bank.”

Anyone depositing $200 or more was
eligible for a free gift of an ice bucket,
a plastic umbrella, a pen and pencil
set, a portable radio, a stainless table-
ware starter set, a stuffed animal toy, a
five-year flashlight, a coin bank or a
set of thermal underwear.

Depositors leaving $1,000 or more
could select from these additional free
gifts: a calendar watch, a terrarium, a
thermo blanket, a silver serving tray, a
crystal salad bowl. A $5,000 deposit
gualified the depositor to select from
all the previous gifts, plus a bean pot,
a travel bar, a digital alarm clock, an
electric blanket, a silver carafe or a dig-
ital watch. If a customer wanted more
than one gift, he could purchase extras
for nominal amounts.

A savings and loan attracted attention
by headlining its ad as follows: “Let
Lafayette Federal put a silver lining in
your stocking this year, FREE!”

The ad copy said, “Leave it to La-

12

fayette Federal to come up with this
fabulous assortment of gorgeous Rogers
Silverplate Holloware by International
Silver just in time for holiday gift-giv-
ing! And here’s the best part: They are
FREE or at substantially reduced prices
when you deposit $250 or more at La-
fayette Federal! After you've made your
initial deposit and received your first
piece of silver, you may purchase a sil-
ver piece of your choice with each ad-
ditional deposit of $50.

“Move over, Santa—make way for
‘The Man from Lafayette!’ ”

A holiday ad for Mercantile Trust,
St. Louis, announcing its 1974 Christ-
mas club accounts, told of the bank’s
new policy of paying 5% interest and
the availability of a free Christmas idea
book.

The 68-page full-color book con-
tained Christmas decorating ideas and
recipes from Better Home and Gardens
magazine. The ad stressed that an ac-
count could be opened with as little as
$1 and it included a coupon that could

Baseball Exhibit Offered

Banking institutions are being
offered the opportunity to obtain
free baseball card window display
material to use at the opening of
the 1974 baseball season.

The display package, which in-
cludes material that will enable banks
to create an exhibit about the history
of baseball cards, has been prepared

by Topps Chewing Gum, Inc,,
makers of Baseball Bubble Gum
Cards.

The display material will include
two large uncut sheets of baseball
cards, each containing 132 cards;
six old cards showing baseball play-
ers of former years; information on
the history of trading cards; sug-
gested ideas on how to use the
material; and advice on obtaining
local publicity.

Banks desiring to obtain the ma-
terial should contact Mrs. Cynthia
Rossomme, Liss Public Relations,
Inc., Station Plaza, 250 East Harts-
dale Avenue, Hartsdale, New York
10530.
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be used as an application.

Commercial National, Little Rock,
conducted its first premium campaign in
November and December, geared to the
Christmas season. The bank offered a
group of educational toys and games. A
free toy was offered to those depositing
a given amount to a savings account.
Additional toys could be purchased at
reduced prices.

The promotion was entitled “Creative
Christmas Toys” and the selection of-
fered by the bank was made by a panel
of local teachers.

The toys included wooden airplanes,
a music box, finger puppets, an indoor
gym, a puzzle, an easel and others.
Complete sets of the 16 items were giv-
en by the bank to various children’s
hospitals.

Three Chicago-area banks got a head
start on Christmas by offering free tur-
keys to school children at Thanksgiving
time. The turkeys were awarded in con-
nection with a Thanksgiving essay con-
test stressing gratitude. The banks were
County Bank, Blue Island; First Na-
tional, Lockport; Heritage Bank, Crest
Hill; and Olympia Bank, Chicago
Heights.

Prizes for the winning essays were
certificates for turkeys. The prizes were
awarded to give the children a sense of
accomplishment in furnishing the tradi-
tional treat on Thanksgiving for their
families. * *

100 Years of News:

Century of Service
Depicted by Bank
In Special Newspaper

Northern Indiana Bank, Valparaiso,
spotlighted completion of its first 100
years of service to its community by
publishing an eight-page supplement to
the Vidette-Messenger containing news
stories, articles and pictures from the
past century.

Each page contained a different date-
line, the first page dated December 1,
1874, and devoted to news from that
era, including a story about the opening
of a new bank, Valparaiso Savings Bank,
as Northern Indiana Bank was then
known. Subsequent pages told of the
bank’s adopting new names, Farmers
National in 1878 and Farmers State in
1918, erecting a new building in 1927
and forming the present bank in 1967
from the merger of Farmers State of
Valparaiso and Kouts State.

The special newspaper also an-
nounced an “oldest canceled-check con-
test” with prizes being savings accounts
ranging from $50 through $25 and $15
to $10. The checks could be drawn on
any of the banks in the present bank’s
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You don’t have to be a
big bank to have nice
Loan Payment Books

mohkis®n

LAl NG

While large banks benefit from their ability to
process our loan payment coupons using MICR,
smaller banks find that they can enjoy all of
the other benefits and yet process them using
any type of bookkeeping method desired.

No matter how small or large your installment
loan operation may be, you can use these books
because—one loan a year or 10,000—each book
is printed to order for your individual customer.

These are handsome books you can be proud
to offer to your accounts. The covers are rich
blue and gold. All coupons are printed with
customer’s name and account number, payment
amount and dates due, with different final pay-
ment amount if needed to close out the loan.

Coupons having provision for a late payment
charge are also available. All books have addi-
tional special features that make them useful
and desirable, and they are economical.

May we send you a brochure with full details
and prices? Simply ask your nearest DelLuxe
plant or your DelLuxe representative about
Loan Payment Books.

CHECK PRINTERS, INC.

SALES HDQTRS. = 3440 N. KEDZIE, CHICAGO, ILL. 60618
STRATEGICALLY LOCATED PLANTS FROM COAST TO COAST



“family tree.” The last page was de-
voted to announcement of a centennial
dinnerware club, which allows custom-
ers to start and build dinnerware sets.

In addition, the special newspaper
offered Northern Indiana Bank century
certificates maturing in a year at 6%
interest. They are printed on special
parchment paper and can be kept by
customers as centennial souvenirs after
being canceled.

Don't Light a Match!

Bank's Centennial Cake
Has Unusual 'Candles":
They're Dollar Bills

Having a birthday cake at a bank’s
centennial celebration is not unusual,
but Milan (Tenn.) Banking Co. added
a unique touch to its cake: The 100
“candles” on it were each made of $1
bills instead of wax. The cake and
candles were given away as a door
prize.

In addition, the bank observed its
100th birthday by holding an old-pic-
ture contest (247 entries), with a first
prize of a $10 gold piece and a second
prize of a $5 gold piece for the most
interesting or unusual old photos. Still
another part of the celebration was a
contest for the oldest business trans-
action with the bank, and it drew 12
entries. The winner, who received a
$5 gold piece, submitted a check drawn
on the Banking House of E. A. Collins
(the bank’s original name) dated Sep-
tember 1, 1892.

The bank re-created an atmosphere
of 100 years ago with displays of an
antiqgue doll collection, hand-carved
puppets, old statements, checks, letter-
heads and ledgers (before 1900) and
money.

Novelties, candy and commemorative
booklets were distributed at an open
house attended by 750 persons.

Flowering Tree Donation
Replaces Ribbon Cutting

Flowering trees were presented to
seven local garden clubs to celebrate
the opening of the 10th branch office
of First Bank, South Bend, Ind. The
bank eliminated the traditional ribbon
cutting ceremony in order to do some-
thing of a positive nature that would
benefit the entire community.

A flowering pear tree was planted at
the branch site by bank officials and
representatives of the seven clubs. The
flowering trees donated to the clubs
were planted by the clubs on the
grounds of local hospitals, parks and
schools, including a fragrance walk for
the blind.
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Works Both Ways!

We d Do Anything for You Theme

Brings Unusual Requests to Banks

When employees of First Bancshares
of Florida, Inc., donned buttons read-
ing, “We’d do anything for you,” they
expected some unusual requests—and
they weren’t disappointed.

At First National, Palm Beach Gar-
dens, a customer asked a receptionist
to write a few personal letters for him
since his handwriting was hard to read.
She obliged, and the bank had another
happy customer.

For Pat Hill, at University National,
Boca Raton, “We’d do anything for
you” extends to helping people who
lock themselves out of cars. For one
customer, she opened a locked car with
a coat hanger, and on another occa-
sion, drove a couple to Delray Beach
to pick up car keys.

“These are just the things you do be-
cause you’re a human being,” she says.
‘Now, we try to do the extra things.”

Will Witnesses

A disabled man asked if a bank em-
ployee could witness a will for him at
curbside. Three of the banks’ girls be-
came “car-hops” for him—and gained
a new customer for the bank.

“We’d do anything for you” is the
theme of the company’s advertising
campaign, developed for First Bane-
shares of Florida, Inc., by Taylor, Cip-
riano and Associates, Inc., of Coral
Gables, and is displayed not only on
buttons, but also in newspaper and TV
ads, on license plates, and—Chairman
Thomas F. Fleming Jr. feels—in the
employees’ attitudes at its six member
banks.

“Of course, we expected fresh re-
marks from some of our male custom-
ers,” said one of the girls. “Well, I'm
happy to report they didn’'t let us
down. Some even brought in buttons
of their own to match ours.”

Sought Dog's Owner

At Palm Beach Gardens, personnel
extended their service-minded attitude
to a lost dog waiting outside the bank.
They gave him water and a tour of the
bank, while calling the owner listed on
the visitor’s collar. Since the owner had
no transportation, a bank employee
drove the dog home, with a “service
button” on his collar.

One of the girls at First Bank &
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Trust, Boca Raton, found the service
attitude is contagious. When she asked
a clerk at the post office for a zip code
number, he replied, “You’ll find it in
the book over on that table. No, wait,
if you’ll do anything for me, | can find
your zip code for you!” Customers also
have asked for buttons to wear.

The company’s advertising cam-
paign, which was kicked off last spring,
includes far more than a slogan on a
button. The campaign consists of print
ads, a catchy jingle, TV commercials
and billboards.

Most important of all, however, in
the opinion of Philip J. Taylor, presi-
dent of the agency, is the theme itself,
“We’d do anything for you.”

“Since the banks at First Bancshares
are very service-oriented, this slogan
fits perfectly with the way they like to
do business.”

To make sure employees were per-
sonally involved, buses brought over
100 employees to the Ivan Tors Studio
in North Miami where the First Banc-
shares TV commercials were filmed.
During the shooting the camera
panned past rows of First Bancshares
people, all smiling, while a musical
jingle provided the background music.
Before the evening was over, the
“We’'d do anything for you” bankers
were dancing to the tune.

Commercials Previewed

Just before the campaign was for-
mally kicked off, each member bank’s
personnel viewed the TV commercials,
heard the radio commercials and re-
ceived advertising kits, which included
sample print ads, a recording of the
jingle, sheet music for the jingle, a li-
cense plate—and a large button, read-
ing, “We’d do anything for you.”

“The idea was to get all the em-
ployees solidly behind the campaign,”
said Mr. Taylor. “This way the slogan
promotes all the banks and improves
productivity at the same time.”

Bank officials are pleased with the
reception of the campaign, both by
customers and employees. Mail and
comments have been favorable, and the
holding company’s profits are up. And
best of all, people are beginning to call
them the “We’d do anything for you”
banks.
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A bank’s

premium supplier
should also have
substantial assets.

And Chaseline does:
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1. Proven
creativity.

We can create a character doll orscreened
T-shirt or tote bag based on your bank’s
symbol or trademark. Or we can design
an original item for you.

2. Production
expertise.

We're thoroughly experienced in all
phases of premium manufacture. (We
even do the printing & screening in up
to 4 colors.)

3. Successful
customers.

Our customer list includes many of
America’s leading banks and manufac-
turing companies who have built success-
ful promotions around Chaseline’s
popular premiums.

Ask your Chaseline representative for
details plus a copy of our new brochure,
“Chaseline Craftsmanship.” Or write:
CHASELINE, DIVISION OF CHASE BAG
COMPANY, P.O. Box 60, Reidsville, N.C.
27320.

And make our assets your assets.

Chaseline

Leader in complete premium programs
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* LeFebure Corp. A promotion
package designed to introduce 24-hour
banking service with the new Le-
Febure 724 Automated Customer Ter-
minal has been introduced by LeFe-
bure Corp. The firm gives the pack-
age to banks and S&Ls that install its
new electronic teller machine.

The comprehensive kit includes em-
ployee introduction materials, direct
mail, newspaper and TV spots. A spe-
cial brochure gives suggestions on how
to introduce the LeFebure 724 ACT
to employees and contains a teaser
campaign for bulletin boards to create
interest among staff members. Other
materials in the package include coun-
ter cards, sheet poster, pressure-sensi-

This is montage of material contained in Le-
Febure Corp.'s promotion package for its new
724 Automated Customer Terminal. Package is
available to banks and S&Ls that install this
equipment.

Customers Get Quick Answers
In Bank's Telephone Program

CHATTANOOGA, TENN.—A cus-
tomer-assistance program called “An-
swer Line” has been started by Amer-
ican National to provide customers, po-
tential customers and personnel with
a coordinated system for handling
banking questions, complaints and sug-
gestions.

At the same time, the program
should promote the concept of a con-
cerned listener whose only job is to
help the bank customer when needed,
said a bank spokesman.

Calls received are separated into
five categories: 1. General information.
2. Special information. 3. Information
complaint. 4. Formal complaint. 5.
Suggestions. If an answer to an in-
quiry is not immediately available, the
customer’s telephone number is taken
and “Answer Line” recontacts him.
This eliminates the possibility of the
customers having to be shuffled from
department to department. In fact, the
bank said the program’s two appealing
benefits are convenience for the con-
sumer and assurance of a quick re-
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New
Products
arid
Services

tive stickers for letterheads and post-
card order forms.

The new LeFebure 724 Automated
Customer Terminal is now being intro-
duced to financial institutions as an af-
ter-hour customer convenience or as a
supplement to tellers during peak busi-
ness periods. It handles 12 different
transactions plus three withdrawal
amounts ($20, $40, $60), deposits or
payments and transfers of funds—all
from checking, savings or credit card
accounts.

Write LeFebure Corp., Cedar Rap-
ids, lowa 52406.

e Cummins-Allison Corp. This firm
has published a 4-page brochure,
which, it says, describes the efficiencies
of coupon books that are designed to
bill, collect and process payments in
addition to being a singularly effective
marketing tool. According to the firm,
cross-sell ads imprinted directly on cou-
pons, unlike easily discarded direct
mailers, are said to be continuous at-

New

sponse.

The bank said an extensive advertis-
ing campaign and consumer word-of-
mouth promotion have produced excel-
lent results. Calls averaged almost 40 a
day during the first five weeks after the
program started. Customer attitude to-
ward the program is encouraging, said
the bank, pointing out that apprecia-
tion has been shown through reactions
of persons who call as well as through
persons who come in contact daily with
the bank.

The bank believes it is benefiting
from the program because “Answer
Line” gives an indication of the areas
requiring analysis for possible adjust-
ments and also allows management to
examine and evaluate customers’ sug-
gestions.

tention-getters  for other
bank services.

As set forth, Cummins-Allison’s com-
plete line includes: “Perforated, OCR
or MICR encoded coupons, designed
so they can be custom tailored to best
meet a bank’s needs and those of its
customers, regardless of wvolume re-
guirements.”  Cummins-Allison  says
these coupon books are machine read-
able and compatible with any data
processing system without the necessity
of revising existing payment systems
or software. The computerized coupon
books are designed for either simple-
interest loans or add-on-interest install-
ments.

For a free copy of the brochure,
write Allison Division, Cummins-Alli-
son Corp., 826 Waukegan Road, Wau-
kegan, IL 60025.

promoting

New literature from Cummins-Allison describes
complete line of coupon books that firm says
will meet any volume requirement.

Professional/Executive Center
Started at Bank in Houston

HOUSTON—Texas Commerce Bank
has formed a Professional/Executive
Banking Center, the purpose of which
is to biing together in one place all
the personal, commercial and trust
banking services the bank provides for
professional and business executives.

“We want to make it possible for
these people to satisfy all their bank-
ing needs through one professional
banker, rather than having to seek out
a number of specialists scattered
throughout the bank,” said President
John T. Cater.

Services in the center range from
personal financial planning assistance
to long-term business financing to sim-
ple checking or savings accounts. Mr.
Cater pointed out that typical services
to be offered will be client fee financ-
ing for attorneys, long-term SBA loans
for physicians and dentists and client
assistance for CPAs. Heavy emphasis
will be placed on estate management
and commercial financing.

The center is under the direction of
Assistant Vice President Matt Proven-
zano.
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A Tribute to Medicine:

TV Documentary
On Area Hospitals
Filmed by Bank

Millikin National, Decatur, 111, spot-
lighted medicine and education recently
as part of its continuing community-
involvement programs.

The bank, in cooperation with Sta-
tion WAND-TV, produced and filmed
a 10-minute documentary for GE cable
TV that pays tribute to Decatur Me-
morial and St. Mary’s hospitals and
the city’s doctors and medical facilities.

Here are scale models of new elementary and
high schools to be constructed in Decatur, Il
Exhibit was held in lobby of Millikin Nat'l.

Livasy (l.), pres., Millikin Nat'l, De-
makes formal presentation of film
city's medical facilities to
Edward Peddie, asst, administrator, Decatur
Memorial Hospital; Sister Ann Bailey (c., fore-
ground), administrator, and Sister Wilma Ernst,
asst, administrator, St. Mary's Hospital, De-
catur. Presentation was made in directors’
suite at bank.

Ray G.
catur, Ill.,
documentary on

A bank spokesman said the film was
made to strongly emphasize to Decatur
residents that their hospitals and med-
ical force rate high while costs are at-
tractive compared to many other cities.
The documentary also will be used to
recruit additions to local medical staffs.
In addition, it shows some of the latest
equipment found in the two hospitals
and illustrates nurses’ training.
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Community
Involvement

In the field of education, Millikin
National exhibited in its lobby scale
models of the new Stephen Decatur
High School and the new elementary
school, as yet unnamed. Each model
was highlighted with detailed descrip-
tions of the buildings.

'Wheelchair Cars"

Handicapped Drivers
Get Help in Parking
From Union Planters

Handicapped drivers who must trans-
fer from their cars to wheelchairs often
have trouble finding parking spaces big
enough to allow them to load and un-
load their wheelchairs. Now Union
Planters National, Memphis, has come
to their aid by designing a copyrighted
decal that, when properly displayed on
vehicles, calls attention to “wheelchair
cars” and will be universally recognized
by other drivers and law enforcement
officers.

The 4 x 3/2-inch weatherproof decal
is designed for use on side windows
and bumpers of vehicles and carries
the message, “Wheelchair Car
Needs Extra Parking Space,” in yellow
and black. The message is reinforced
with a symbol—a stylized drawing of a
wheelchair within the outline of a car.

Union Planters’ 36 branches distribut-
ed the decals free to handicapped
drivers in the city. The bank’s objective,
said Morris B. Baker, vice president,
public relations, who initiated the pro-
gram, was to call attention to the special
needs of the handicapped and to re-

Wheelchair Car

needs
extra
parking
space.

O U

yV A public service of
jA~Union Planters National Bank of Memphis

This is decal designed by Union Planters,
Memphis, for use by handicapped drivers who
need extra parking space to load and unload
their wheelchairs. Bank is offering artwork to
other banks.
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mind other drivers to give wheelchair
cars wider berths in parking lots.

Requests for 1,420 decals were re-
ceived within 48 hours after a Memphis
newspaper announced they were avail-
able at Union Planters’ offices.

Mr. Baker said the artwork for pro-
ducing the decals is available through
his bank’s public relations department
for $2.25 to cover handling and mailing
costs. Banks may substitute their own
names in place of the line that reads
“Union Planters National Bank of
Memphis.”

Mr. Baker urges banks to support the
program in their respective cities. “The
benefits in community service and pub-
lic appreciation far outweigh the mini-
mal cost of the program,” he added.

Getting Out the Vote:

Voter Registration
Publicized by Bank
Ahead of Primary

Detroit Bank embarked on two
community programs recently—one to
encourage unregistered voters to regis-
ter for the September primary election
and the other to give an insight on bank-
ing to a group of young men partici-
pating in the Upward Bound program.

BANK
&trust

Participating in ribbon-cutting ceremony for
"Help Detroit Make It!" registration promotion
are C. Boyd Stockmeyer (c.), president and CEO,
DETROITBANK Corp., parent firm of Detroit
Bank; Detroit Mayor Roman Gibbs (r.); and
Roy leinweber, president, Eller Outdoor Adver-
tising.

The registration event was publicized
by 100 outdoor posters, 10,000 cam-
paign buttons and 500 color posters,
all carrying the program theme “Help
Detroit Make It!” More than 150 tem-
porary registration centers were set up.

In the second program, the bank
hosted 30 youngsters for a luncheon and
tour of the bank’s main office, during
which they heard a presentation on
career opportunities in banking and fi-
nance.
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In this age of quick moves,
Mercantile dependability
keeps you ajump ahead.

NEW REGULATIONS. New problems. A whole new game in banking. For immediate help on—faster
collections via regional check processing centers—a cash letter analysis—or any other banking

opportunity of these fast-moving days—

count on Vercantile

Serving over 1100 banks I

throughout the nation ULJL k [/ w | w I

MERCANTILE

Phone 314/231-3500 T R U ST
COMPANY

AFFILIATE OF MERCANTILE BANCOR PORATION INC.
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Operations

How's Your Audit Trail?

Todays Modern Banking Techniques

Require Review of Audit Operations

By OSCAR W. JONES

Director, Loss Prevention Services
Scarborough & Co.
Chicago

ITH THE ADVENT of the com-
puter, closed-circuit television, re-
mote tellers’ cages, automatic charge
card cash-vending machines and the
multiplicity of oth-
er recent innova-
tions to the bank-
ing industry, the
Victorian bank of
yesterday is dying
a certain death.

Gone forever
are the high, pro-
tective grills that
separated  yester-
day’s tellers from
their customers
(and from an occasional bank robber!).
Perhaps gone with them is a certain at-
mosphere of safety those grills afforded
tellers, but at any rate, today’s ap-
proach to banking is entirely different
from yesterday’s.

Also gone from many of today’s bank
records is the visible audit trail left by
yesterday’s clerks and bookkeepers. In
its stead are the daily file of computer
printouts and a library of magnetic
tapes or discs, which require an entire-
ly different audit approach from the
“green-visor” scrutiny of yesteryear’s
bank auditor.

In short, today’s banking world is
changing fast. Are your bank’s audit
and internal control functions changing
with it?

It’s not enough that the audit and
internal  control  functions  merely
change; they must keep pace with the
new tempo and atmosphere of today’s
banking industry. For, while the
changes are undoubtedly good for the
progress of the banking industry, they
must be applicable to all the various
facets of the bank. None are more im-
portant than the audit and internal
control functions.

Back of all planning and operations
should be the best auditing and inter-
nal control functions money can buy.

20

An audit force should hover over all
and scan and review everything done
to the cash, securities, loans and de-
posits of the bank. These people should
be prevented from making loans, ac-
cepting deposits or making entries on
the books. Their sole responsibility
should be to make sure that what the
rest of the personnel has done has been
done correctly.

And while this in general has always
been the aim and goal of the audit
function, those engaged in it must now
adopt new tools and new methods in
their endeavors to keep pace with to-

day’s fast-changing banking tech-
niques.

Costs of operating a bank along
these general lines sometimes seem

high. In many cases, your competitors
will not see fit to make all the careful
changes and set up all the elaborate
protective measures you have installed.
It takes people and machinery to do
these things, and people and machines
cost money.

So, occasionally you will encounter
competitors who do not follow these
precautionary measures, and you will
have difficulty with your customers and
your employees who are reluctant to
become involved in your new “red-
tape measures. At such times, you
must double and redouble your sales
efforts, patiently pointing out to these
customers and employees the necessity
for this kind of care if you are to re-
spond fully to your obligations to your
depositors, and if you are to move and
change with the times.

For instance, your bank auditor or
control officer may need to update his
computer auditing techniques to corre-
spond with changes in the programing
and operations of the bank’s computer.
This may require him to attend com-
puter schools from time to time. And,
in general, he may need to make peri-
odic realistic appraisals, in the light of
the bank’s changes in processing meth-
ods, of his—and his staff's—general au-
dit techniques and methods.

So, what constituted good audit and
internal control functions yesterday
may not suffice today. Just what does

MID-CON 1INEN I

constitute good bank audit and internal
control functions in today’s changing
bank? A deep and thorough knowledge
of the nature of the bank’s deposits,
matched by equally thorough knowl-
edge of the bank’s various loan and in-
vestment programs, fused together by
careful planning of the audit and in-
ternal control elements in all of these
structures, together with adequate con-
trols over their processing, whether by
computer or manual operations, to
guard against all possibilities of fraud
and embezzlement.

When you know that your bank has
that kind of an audit and internal con-
trol function, and that it is actively and
aggressively pursuing these programs
and none other, then you know you are
on the right track toward a sound and
safe bank, even though it be one that
is constantly changing with the times.

Corporate
News
Roundup

« Doane Agricultural Service, Inc.
Walter T. Hass, vice president-trea-
surer, Doane Agricultural Service, Inc.,
St. Louis, has been elected to the firm’s
board. He replaced D. Howard Doane,
who became an honorary board mem-
ber. Mr. Hass joined Doane in 1970.

Doane also announced the election
of Vice President Charles L. Pilmer as
president, American Society of Farm
Managers  and Rural  Appraisers
(ASFMRA), at the group’s annual
meeting in Denver in November. Mr.
Pilmer is manager of Doane’s appraisal
department and holds the titles of ac-
credited rural appraiser and member,
Appraisal Institute.

HASS PILMER

« Delta Corp. of America. Richard
Atwell has been named vice president-
operations, Delta Corp. of America,
Miami-based mobile home finance ser-
vice firm. Mr. Atwell now is respon-
sible for regional and district field op-
erations and reports directly to Gilbert
A. Haas, Delta chairman and president.
Mr. Atwell joined Delta in 1970.
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Water,Water, Everywhere
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Mississippi’s strategic location puts it
at the nautical center of the Gulf
South, Over 400 mites of the mighty
Mississippi River flow past its western
boundary, with major port facilities at
Greenville, Vicksburg and Natchez.
Two of the Gulf’s busiest ports are
located at Gulfport and Pascagoula.
The huge Tennessee-Tombigbee
Waterway system will provide

new water transportation

facilities for the state.

First National maintains an
important role in Mississippi’s water
transportation industry — to serve it
better and to serve you better.

If you need information on water
transportation in Mississippi, your
most knowledgeable source is

First National of Jackson,

Branches: Commercial National Bank,
Greenville/Leland *The Bank of

Greenwood, Greenwood =First National Bank,
McComb =Amite County Bank, Cluster Liberty «
Tylertown Bank, Tylertown *

First National Bank

Jackson. Mississippi Member FDIC



Tremendous Good W ill Builders:

Get as Much Mileage as Possible

From Small, Routine

By LOUIS C. FINK

DON'T SUPPOSE there is a bank in

the United States that doesn’t as-
sign to somebody the job of writing
publicity for local newspapers. The “as-
signee” may be a staff of ex-reporters
hired for the very purpose, or it may
be a lending officer who dictates a news
release once a month or so.

For reasons not always clear, bank
executives long have felt that promo-
tions of officers were of transcendent
interest to financial editors. A new
branch location justifies a story, and
quarterly earnings are good for several
paragraphs (assuming that earnings
were up this time!). Finally, a new
service (credit card? auto leasing? sav-
ings certificates?) will send the bank’s
news-writer to his typewriter.

The local weekly or daily newspaper
probably will print the story. Just as
probably, the bank will be disappointed
that the national and regional financial
magazines are not greatly interested.
With thousands of banks sending out
the same sort of news releases, it is a
wonder the magazines can publish as
much of the news as they do.

I d like to suggest a new approach.
If you have a truly new and major de-
velopment in banking, fine—send it to
the big magazines. Meanwhile, make
better use of the smaller news items
your bank generates.

They are called “home-town releases,”
and they can build tremendous good
will for your bank. Individually, each
story is a small and insignificant para-
graph. Collectively, they can let your
prospects know a great deal about your
bank. Perhaps even more importantly,
these small items can have a terrifically
favorable effect on employee morale.

Let’s be specific with one piece of
news. Your directors pick young John
Jones to manage one of your new
branches and simultaneously promote
him to his first official position—assistant
cashier. A big step for John, and a
source of pride to his family.

You write the story, including the
facts that John was graduated from
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News Releases

Winsocki College in 1970, has been
taking AIB courses, is married to Mary
Brown, has been active in the Jaycees
and in his church and that he moved
to your city from a small town in North
Carolina three years ago.

You send the release (with a photo)
to your local newspaper and perhaps to
the radio stations. If you’re in New
York, it’s too bad; the New York Times
has very little space for an assistant
cashier. Sheer force of numbers works
against you; even in Denver or Atlanta
or Dallas, there are dozens of bank
promotions a month. They just are not
news any more.

But the promotion is legitimate news
in Rutherford, N. J., or Fresno, Calif,,
and hundreds of smaller towns in be-
tween. If the story is published, you sit
back satisfied, right? Wrong!

You can squeeze a whole lot more
value out of your board’s action if
you’ll take a little time and effort.

Let’s make a list of outlets that might
be interested in John’s promotion:

e The suburban newspaper which
serves the branch area.

= Winsocki College.

= AIB, which may have a news
bulletin.

e The home-town
John’s wife, Mary.

= The bulletin of the local Jaycees.

« The church bulletin.

e The newspaper in John’s home
town, where his parents may still re-
side.

These are seven places to get a free
plug for your bank, for your new offi-
cer and for your branch. Yes, the same
item conceivably may appear in several
places, and repetition is one of the key
ingredients of good advertising.

But—you say—it will do our bank
no earthly good to publish a news story
in the home town of John’s wife or
parents, 500 miles away. Maybe not,
although you can never be sure. People
do like to bank where they have a
friend, and a prospect may read the
story. But much more important is the
good effect on John’s morale when his

newspaper of

old friends read about his first step up
the official ladder. Bankers will uni-
formly tell you that they take no plea-
sure in such personal publicity, and just
as uniformly, most of them will try to
get an extra copy of the clipping.

Further—you say—we don’t have the
facilities to write seven more stories
about one promotion. It doesn’t have
to be that big a job. The release is
simple, using a minimum of information.
For the college magazine, you give
John’s name, his degree and the year
he earned it. You send the story to the
alumni department of the college; every
college has one. Addresses of many col-
leges can be found in one of the popu-
lar almanacs that come out every year.

For the small newspapers circulating
in those various home towns, get a copy
of the N. W. Ayer directory at your
library or a Standard Rate and Data
from your advertising agency.

There is, of course, an easier way:
Have the man or woman being pro-
moted fill out a form for you, listing
his or her birthplace, relatives and the
names of the appropriate newspapers.

From that point, you don’t need a
high-priced journalist to write the re-
leases. A beginning clerk can do it, and
the whole process won'’t take long.

One of the problems is that you
won't always see the fruits of your
labors. An item in a newspaper 500
miles away will not find its way into
your scrapbook, except by accident. But
you should be checking routinely the
papers that circulate in your area: the
suburban papers, if any. When |
handled public relations for a state-wide
bank, we always subscribed to daily
newspapers in six major cities and read
them carefully. It helps to know what
others are saying about you—and about
your competition.

The above suggestions relate to the
run-of-the-mill promotion, but there is
no need to stop there. Consider the
other legitimate news items that may
not interest a big daily, but surely will
interest home-town weeklies:

One of your people enrolls in—or
completes—a banking school. One of
your people is named president of a
civic club. One of your people wins a
suggestion award or a sales contest.
One of your people attends a major
convention.

“One of your people™—that’s what
home-town publicity is all about. Not
things or banks, so much as the people
in them. The newspapers are interested
and will give you space—if you don’t
demand a front-page headline and will
realize the cumulative value of your
bank being mentioned many times in
small ways. * *
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HOW
TO FIND
SUPERIOR BANKING EXECUTIVES

When you need a key executive can you really afford the
time and frustrations of a do-it-yourself search?

Why not turn to the Professionals?

Make a commitment to excellence and investigate how we
can help you find superior bank executives.

We are not an employment agency—we work only for man-
agement; thus, we work only in your best interests on a
highly confidential basis.

Specializing in the Banking Industry

RAMBERT, ALLEN & BARKER

Midway Executive Manor, Lake Bluff, fllinois 60044
(312) 234-2783
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NEWS ROUNDUP

News From Around the Nation

Reserve-Setting Authority Questioned

The Conference of State Bank Supervisors has voiced
strong disagreement with certain positions advanced by
Federal Reserve Board Chairman Arthur F. Burns in a
recent letter to Senator William Proxmire (D.,Wis.). Dr.
Burns’ statements were in response to a request by Senator
Proxmire that he answer criticism leveled against the Fed’s
conduct of monetary policy by a group of economists.

CSBS Executive Vice President Lawrence E. Kreider
wrote the Wisconsin senator and questioned the validity
of Chairman Burns’ contention that the conduct of mone-
tary policy could be improved by providing the Fed with
reserve-setting authority over nonmember banks.

“The conference is not aware,” said Mr. Kreider, “of
any strong evidence that the Fed’s monetary-policy objec-
tives have been hampered because 21% of commercial
bank demand deposits are outside the Fed’s reserve-setting
control. Nor has there been any evidence that these non-
member bank deposits would significantly improve the
Fed’s ability to make more precise its monetary policy
role.”

Dr. Kreider emphasized the serious adverse effects that
the granting of such authority would have on the dual-
banking system and correspondent banking. For many
banks, his letter continued, it would be tantamount to
membership in the Federal Reserve System. He added
that the checks and balances inherent in the present
dual-banking structure would be seriously diluted and a
large block of economic activity now provided by the
private sector would be transferred to the FRS.

Bank Examination Experiment Begun

The FDIC and the banking departments of Georgia,
lowa and the state of Washington began a 13-month ex-
perimental program January 1 to explore the concept of
FDIC withdrawal from certain supervisory responsibilities
over state-chartered banks.

Under the experiment, the FDIC withdrew from regular
examinations of more than 500 state-chartered, nonmem-
ber insured banks in the three states until January 31,
1975. During this time, the corporation will rely largely on
examination information supplied by the three state bank-
ing departments to fulfill its supervisory responsibilities.

The experiment seeks to develop a workable mechanism
for reducing unnecessary duplicatory supervision of state-
chartered banks and could, if successful, restore many
highly qualified state banking departments to a position of
supervisory parity with the Comptroller of the Currency.

According to Donald E. Pearson, president, Conference
of State Bank Supervisors, and superintendent of banks in
California, the three states selected were not the only ones
qualified for the experiment. After spending months de-
veloping the project and polling the 50 state banking de-
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partments to ascertain their interests and capabilities, the
FDIC and CSBS believed that a large number of depart-
ments were qualified. Georgia, lowa and Washington were
chosen from this group primarily because they best met
several practical criteria mutually established bv the FDIC
and CSBS.

Big CD Marginal Reserves Down

The marginal reserve requirement on large denomination
CDs was reduced from 11% to 8% last month by the Fed,
which attributed the reduction to a moderation in bank
credit growth. The new rate took effect the week begin-
ning Thursday, December 13, and reduced required re-
serves two weeks later, when there was a seasonal need
to provide reserves for the banking system.

The Fed’s announcement said the net effect of its
actions would be to reduce by approximately $375 million
reserves required to support member banks’ deposits.

According to the Fed, the rate of growth in bank credit
has moderated in recent months, and the outstanding
amount of large-denomination CDs has dropped substan-
tially. Also, said the Fed, business loan expansion at
banks has been at a much slower pace than earlier last
year, and extensions of bank credit also have slowed.

However, Fed sources cautioned against interpreting its
move as a signal that an easing of credit was imminent.

The Fed added that the reduction also is being applied
to state banks, federal agencies and foreign bank branches
that have been voluntarily complying with the marginal
reserve on large CDs.

Justice OKs HC Ownership of S&Ls

The Justice Department announced last month that it
doesn’t see anything wrong with bank holding companies
owning S&Ls provided certain market rules are followed.
In fact, according to Justice, it would be all right for a
bank HC to acquire an S&L in a market where the HC
doesn’t operate a bank.

In addition, said Justice, it would be preferable for
the bank HC to start a new S&L rather than buy a
strong one already in existence.

Justice’s antitrust division filed its comments on this
issue with the Federal Reserve Board, which is consider-
ing a rule allowing bank HCs to own S&Ls.

The proposal has aroused a great deal of opposition on
the part of the Federal Home Loan Bank Board, strong
S&L interests and many members of Congress. One of the
arguments used by opponents is that Congress intended
the two leading systems to be separate because it estab-
lished separate regulatory structures. Even the Fed, to
some extent, has conceded this point, but Justice’s recent
statement disagrees with this reasoning.
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You're not alone.

AL CRAWFORD HAL CLIFFORD
Assistant Vice President Assistant Cashier
405. 272-4095 405.272-4098
Northwest Oklahoma and Northeast Oklahoma and
adjoining states adjoining states
RON MURRAY CHARLES HILL KENDALL HERT JOHN GREER
Vice President Vice President Vice President Vice President
405.272-4093 405. 272-4096 405.272-4094 405.272-4099

Oklahoma County Southern Oklahoma and

adjoining states

You've gotTheHrst

And you’ve got a lot. Because you've got the
correspondent bankers with the largest capital
structure and loan limit in Oklahoma behind
them. With long-term stability you can always
count on. And the experience and proven profit
record to help you.

Call the man from The First. He's as close as
your phone.

You're not alone. You've got The First.

Yaourena
doe

OVER $65,000,000 CAPITAL STRUCTURE / LARGEST IN OKLAHOMA / MEMBER F.D.I.C.
A SUBSIDIARY OF FIRST OKLAHOMA BANCORPORATION, INC.
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Wleve got a new
telephone system.

Which means we can now serve you
quicker and more efficiently. Just find your
correspondent below. And if you’re not
sure who you should talk to, call 234-2000
and our main switchboard will be happy

to tell you.

Nowy,
Commerce
direct

MAIN BANK NUMBER
Fred N. Coulson, Jr.
Linda Breidenthal (Secretary)

Kansas

James W. Fowler

Nelson V. Rogers

Lisa Lamanske (Secretary)

Missouri

Elmer Erisman

John C. Messina

Frank W. Greiner

Linda Breidenthal (Secretary)

M iscellaneous States
Tom C. Cannon

Ben F. Caldwell

Steven K. Summers
Vernita Keath (Secretary)

Agriculture

Edwin B. Lewis

Mary Belle Jessee

Nancy Krzesinski (Secretary)

Municipal Bonds
Jerry Ward

Jack Markey

Bob Dercher
Ralph Lampton
Tom Steffens

Carl Short

Government Bonds
Marc Burns

Marty Istock

Rose Henderson

Money Market
Jean Hibdon
Charlie Brown
Jim Peters

234-2000
234-2479
234-2489

234-2483
234-2622
234-2491

234-2482
234-2486
234-2485
234-2489

234-2481
234-2480
234-2487
234-2490

234-2625
234-2493 or 234-2494
234-2493 or 234-2494

234-2458
234-2459
234-2460
234-2461
234-2462
234-2463

234-2450
234-2451
234-2452

234-2455
234-2456
234-2457

Commerce Bank

WONDERFUL of Kansas City"*

10th & walnut
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THE ECONOMY

1974—A Testing Time for Business

General Slowdown Predicted by Nation's Forecasters

HERE'’S little doubt that all econo-

mists are against the wall when
forecasting the economic picture for
1974. Previous attempts to predict the
ups and downs of the nation’s busi-
ness cycle appear to be child’s play
when compared to the present situa-
tion. For 1974 is the first year in which
the economy can be—and will be—
subject to the disruptions of an energy
crisis. This crisis is expected to have
a major—and perhaps disastrous—ef-
fect on business, not only in 1974, but
for the foreseeable future.

Despite this formidable state of af-
fairs, the nation’s economists have
taken up the challenge of making their
predictions, although most have tem-
pered their remarks with the statement
that the energy crisis could knock the
props out from under any and all fore-
casts.

Following is a roundup of a number

economy will show zero growth and
only an anticipated 2%real growth rate
in 1975 and 1976. He also sees a sub-
stantial unemployment or underem-
ployment problem that will have to be
solved by government policies.

Big net losers in the energy crisis
might ultimately prove to be oil-pro-
ducing countries that forced a shift to
more efficient energy sources, Mr.
Gaines said.

Mr. Gaines said that in the short-run
the American consumer will be mildly
inconvenienced by present shortages
and the economy will be curtailed in
its growth potential for the next few
years.

More Outlook Articles

Credit Demand/Interest

“Over the longer run—and not too
long a run at that—the U. S. and the
other developed countries probably will
prove to have benefited from recent
events by having been forced to recog-
nize the uncertainty of their energy
supply sources before they had become
so deeply committed to that source that
adaptation would have been far more
difficult,” he added.

Focusing on the financial implica-
tions of needed new investment, Mr.
Gaines believes until capacity in the
materials industries has been enlarged,
the limited supply of many critical
products will have a restraining influ-
ence upon the total economy’s ability
to grow.

“The total estimated capital spend-
ing by the energy, communications and
metals industries alone in the 15 years
1971 through 1985, in constant 1971
dollars, adds up to approximately $1.1

of economic predictions for 1974, made RAES  woveeeeeeeeeeeeeeee e Page 28 trillion,” he said. “It should be stressed
by economists associated with banks that all of the estimates included in
and other firms. A year from now, we'll AgriCulture..........coooeene. Page 29  this total are crude projections and
Eggr\:v how accurate their attempts have Construction........ccccccceeeeenes Page 31 ;(r):!fj I\gf s(i}gar;ri]fggagg:yé ({f{ttia;r%ﬁgr;f"t‘?:ly
' # o# # : ' ’ Y
Durable Goods ................... Page 32 that they understate rather than over-
Tilford C. Gaines, senior vice presi- state the level of capital spending.”
dent and economist at Manufacturers Stock Market.....ccooeevvevunnnnnne. Page 33 . . N
Hanover Trust, New York, foresees Securities Industry Page 34
that the country won’t resume normal ~ T T TS An outright recession next year can
economic growth before 1977, due pri- State Legislation ............... Page 35 still be avoided if there is “fairly
marily to the fuel shortage. . prompt” lifting of the Arab oil embar-
He predicts that consumer price in- USUry Ceilings............. Page 36 44 according to John W. Hannon Jr.,
flation will amount to 6% in 1974, the chairman of the executive committee
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of Bankers Trust, New York. He said
two broad conclusions emerge from an
appraisal of the current situation.

“First, even assuming a fairly prompt
resolution of the oil embargo, the pace
of economic expansion stands to be
somewhat slower in 1974 and the pat-
tern of industrial activity more irregu-
lar than seemed likely at the beginning
of autumn. Secondly, the prospects for
bringing inflation under effective con-
trol this year have obviously been
dimmed. If we have a fairly prompt
resolution, the belief here is that an
outright recession can still be avoided
this year, but that the rate of real
growth will be under 2% rather than
the 2MPb expected earlier.”

A prolonged oil embargo would

bring more serious consequences, Mr.
Hannon said. “Should the oil embargo
persist into the spring, the impact on
the economy would, of course, be far
more pervasive and damaging, bringing
not only more acute shortages but plant
closings, extensive layoffs, cutbacks in
business investment programs, severely
curtailed travel and other disruptions
of economic activity.”

The energy shortage, said Mr. Han-
non, virtually assures a continuing high
rate of inflation this year—and proba-
bly for some time beyond. “Not only
will available fuel supplies sell at sig-
nificantly higher prices, resulting in
higher transportation costs and utility
rates, but constraints and shortages
growing out of the energy shortfall will

CREDIT DEMAND/INTEREST RATES
Corporate Loans Up; Rates Down

Continued Loan Demand Growth Seen,
Prime to Decline by Third Quarter

By NORMAN J. COLLINS, President, Robert Morris Associates

OMMERCIAL LOAN demand was

excellent in 1973. While demand
was high, so was the price of money.
But funds were available and our prof-
its were up. Some areas saw increases
in loan demand as high as 25% over
1972 figures.

In general, loan demand should con-
tinue to grow; however, we expect it
to do so at a reduced rate in 1974. In
fact, it could be significantly weaker,
with increases of 10%-15%, for exam-
ple, in the areas that saw 25% increases
in 1973. On the one hand, we could
see investments in plant and equipment
deferred until the economic picture is
more clearly defined. On the other
hand, many businesses are already
committed to expansions which they
will choose not to curtail unless the
necessary raw materials and supplies
become unavailable.

Contributing to the weakness will
be an increased volume of bond issues
and relatively greater use of the com-
mercial paper market as CP rates re-
main below the prime rate. As 1974

Mr. Collins is senior vice president,
South Carolina National, Columbia.
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begins, we are already experiencing a
reversal in the trend of the shift from
CP to bank borrowings. Also, the ar-
bitrage that took place during much
of 1973 will not be evident in 1974.
We all know of instances where bor-
rowers, both foreign and domestic, took
advantage of existing line commitments
or negotiated new ones and immediate-
ly put the funds into higher yielding
money-market instruments.

Areas of strongest loan growth. In
the absence of a recession, | would
look for an increase in term loans.
Many corporate borrowers will seek the
opportunity to refinance should rates
go down and money become somewhat
easier—not so much for price advan-
tage, but simply to assure themselves
of the availability of credit. As an off-
shoot, | feel we will see an increased
conversion of working capital loans into
term loans.

To be more specific, | see that the
fastest growing categories should be
those involved in the financing of new
plant and equipment. Surveys indicate
relatively strong capital spending plans
although the oil embargo and energy

push prices of many manufactured
goods upward. Thus, the expected bet-
ter showing by food prices this year
may be offset—in part, if not fully—by
rising prices of industrial products. Un-
der the circumstances, it would not be
surprising to see the rate of inflation in
1974, measured in terms of the GNP
deflator, at close to 6%.”

The embargo, even if it is resolved
fairly promptly, will also affect the pat-
tern of consumer spending, according
to the Bankers Trust executive. “New
car sales were already reacting to the
threat of a gasoline shortage—and
higher gasoline prices—even before the
oil embargo, so that regardless of de-
velopments in the Middle East, the au-

(Continued on page 60)

shortage could cause some scaling back
in these areas. Despite curtailments, in-
dustry will have to pursue expansion
not only to increase capacity, but
for environmental protection reasons as
well. The latter, anti-pollution fixed as-
sets, are now reaching the stage where
they need to be funded in greater
amounts.

Loans to public utilities should in-
crease. We will also see a greater pri-
ority given for funding the search for
new energy sources such as oil and
gas drilling, shale conversion, geother-
mal exploration and the development
of nuclear power sources.

I think loans to service industries
will be up in 1974. | also see higher
loan levels in the area of agribusiness
because of the elimination of crop
planting restrictions, the high prices of
commodities, as well as increased in-
ternational demand. We might, how-
ever, see a lower level of outstandings
at the end of the year because of sub-
stantial improvement in liquidity of ag-
ricultural borrowers as a result of very
favorable profit margins.

Manufacturing and capital goods in-
dustries will grow faster. Besides needs
for expanded facilities and additional
working capital, these industries will
seek means to offset higher costs stimu-
lated by inflation. | see opportunities,
for example, to lend to many who will
wish to take advantage of acquiring ad-
ditional labor-saving machinery to help
reduce costs.
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Briefly, on the negative side, | see
decreases in house, apartment and con-
dominium building and construction
and real estate-oriented loans in gen-
eral. The energy shortage will certain-
ly adversely affect recreational and
tourist-related industries.

There is also a question mark on
loans to finance retail inventories.
Again, uncertainties and lack of confi-
dence in the economic picture may
cause consumers to withhold spending
in durable goods, thus causing only
moderate growth among consumer-
oriented producers.

In short, there are so many compa-
nies that will be involved in this energy
situation and economic slowdown that
we had better already have begun to
examine all outstanding loans to see
how all borrowers will be affected—
paying particular attention to ones that
depend on a single source of power to
keep their operations alive.

The outlook for loan rates. If the
power shortage should become severe,
loan rates is another area that can only
be guessed at. However, | predict a
less volatile prime rate in 1974 with a
continuation of the decline now in
progress.

I do not anticipate a great decline,
however. The outlook for a relatively
flat economy would lead one to assume
that the Fed would adopt an easier
and more accommodating monetary
policy. Yet the spectre of an inflation
factor being equal to or perhaps great-
er in 1974 than in 1973 can easily
make a case for its retaining some de-
gree of monetary restraint, with higher
rates prevailing.

AGRICULTURE-

Interest-Rate Decline Forecast

A modest decline in long-term interest rates and a much steeper downward
movement in short-term interest rates are predicted by Nicholas J. DelLeonardis,
vice president, bond department, First National, Chicago.

He predicts that, by the end of 1974, 90-day Treasury bills will be down to a
5%-5&% level, with U. S. Agency securities in the three- to five-year maturity

range yielding

and long-term U. S. government obligations at 6/5% 7%

The tax-exempt market should do well during 1974, Mr. DelLeonardis says, and
by year-end the index for long-term issues should register between 42%64&8% down

from 1973 levels.

As for the private sector, he predicts that 90-day commercial paper will be
ranging between 6%6% by the end of 1974 and that AAA corporate bonds will
be around 7Mk7I124 During the first half of the year, however, when Mr. De-
Leonardis anticipates a significant portion of the new financing will take place, a

level of @4 is likely.

If inflation is not brought under control, he says, prospects for a reduction in
interest rates will diminish significantly, especially in the long-term sector.

But prime should decline to the 7™M
to 8&% range in the third quarter. The
strength of the U. S. dollar in interna-
tional markets is causing some prob-
lems in the money markets and may
cause delay in a rate decline in the im-
mediate future. An economic upturn
in the fourth quarter could, in addi-
tion, initiate an increase in prime to-
ward the end of the year.

I look for commercial paper rates to
fall to about 612% by the third quarter,
with Treasury bills trading near 6%
by mid-year.

All in all, I see 1974 as a good year
for commercial lending, but not as
good as 1973. Despite some uncertain-
ties in the general business outlook, it
is likely that we can look for a down-
turn in the economy. Nevertheless, |

see an overall increase in commercial
lending, but not at the high 1973 lev-
els.

The greatest demand will come to
finance new plant and equipment, pub-
lic utilities and the search for new and
the expansion of existing energy
sources. Prime should continue its
downward trend to 7/282% by the
third quarter, possibly starting upward
toward the end of the year as the econ-
omy strengthens.

It should be understood that the
confusion generated by the political
turmoil in Washington and the energy
shortage and their effects on the econ-
omy make these predictions vulnerable
to change. Such a change would be to
an even more pessimistic view. e e

The Cinderella’of the 1974 Economy

Shortages Guarantee Price Boosts;

Increasing Exports

VENTS throughout the world in
the recent past have turned the
agriculture picture around, making it
the Cinderella of the 70s, according
to Judson H. McManigal, vice presi-
dent, First National, Chicago.
In the fall of 1972, he said, it was
a foregone conclusion that we had am-
ple food and feed supplies. But, as it
turned out, such was not the case. A

Predicted

unique set of circumstances changed
what appeared to be plenty to a series
of worldwide food and feed shortages.

The result was an unprecedented rise
in prices that has tended to put the
farmer in the driver’s seat. His crops
brought him good prices in 1973, and
the outlook for 1974, although not
guite as good as 1973, is for continued
good times on the farm.

MID-CONTINENT BANKER for January, 1974

Exports played a key role in the ag-
ricultural turnaround, Mr. McManigal
says. There is sure evidence that our
export markets have been expanding.
We exported more than half our 1972
soybean crop, more than a fifth of the
corn crop and almost three-fourths of
the wheat crop.

Over a period of time, he says, our
export markets will continue to grow.
The USDA has estimated agricultural
exports reaching $14 billion in 1980,
almost double the figure for 1970. Esti-
mates for the 1973 fiscal year call for
$13 billion in agricultural exports.

Factors boosting U. S. agricultural
exports, Mr. McManigal says, include
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unfavorable weather conditions in sev-
eral areas of the world, a continuing
trend in increased foreign demand for
U. S. farm products because of rising
world affluence, the realignment of cur-
rencies following two devaluations of
the dollar that resulted in a decrease
in the price of U. S. products and the
failure of the Peruvian anchovy catch.

U. S. farm product imports advanced
strongly in fiscal year 1972/73, ac-
cording to Mr. McManigal. Uncertain-
ties about exchange rates, weather-in-
duced supply shortages and the relax-
ation in import restrictions on dairy
products and meat were important fac-
tors boosting imports.

mand for both food grains and feed
grains. There’s uncertainty about 1974
crops, too. Both factors will support
strong prices for U. S. corn and wheat
through the 1973-74 marketing year.

Domestic use of feed grains in 1973-
74 for processing and livestock feed is
expected to be about 172 million tons,
the same as in the previous year, while
exports may be somewhat smaller. Cur-
rently the USD A expects about 40 mil-
lion tons of feed grains to be exported
in 1973-74, total disappearance to
equal 1973 production, and 1973-74
carryout stocks to be 33 to 34 million
tons.

The 1973-74 corn supply is expected

The Installment Lending Outlook

The dirty words smudging the installment lending outlook for 1974 are “fuel
shortage.” A general decline in new car sales was evident in the last quarter of
1973 and is expected to continue at least until auto makers can retool to enable
greater production of compact, fuel-saving, cars. The decline in new housing
starts, begun in 1973, is expected to continue in 1974, resulting in reduced sales
of furniture and appliances. The bottom appears to have dropped out of the plea-
sure boat and recreational vehicle markets. Prior to the fuel shortage, all these
markets were experiencing unprecedented growth. With a predicted easing of the
money crunch in 1974, installment loan departments might find themselves with
ample funds to lend but few takers, according to economists.

Following are Mr. McManigal’s fore-
casts for various portions of the agri-
cultural market for 1974:

Land. Farmland has been a good
investment during the past 40 vyears,
he says. Annual returns have been
about equal to those obtained from
bonds. The average value of U. S.
farmland increased from about $30 an
acre in 1933 to $247 an acre in early
1973.

The long-run trend of land prices
surely will be upward, he says. But the
rise may be interrupted by declines
persisting for several months, or even
a few years. Such a decline would be
comparable to the periodic decreases
in prices of corporation stocks.

The recent upsurge in land prices
has been stimulated primarily by the
unusual improvement in farm income
since 1971. The strong demand for
land for nonagricultural uses has pro-
vided additional support for prices of
farm real estate.

Looking ahead, high interest rates
will be a price-restraining factor, he
says. Rising taxes and operating ex-
penses will also tend to hold down land
values.

Feed grains. World production of
grains and potatoes is almost back to
normal, Mr. McManigal says. But most
of the grain reserves are gone. There’s
a tight world supply and a strong de-
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to be 6.5 billion bushels, 2% less than
the previous year’s output. At present,
the USDA is projecting 1973-74 corn
disappearance at 5.8 billion bushels—
423 million for food, industry and seed;
4.3 billion for livestock feed in the
U. S.; and 1.1 billion for exports.

Feed usage of 4.3 billion bushels is
about the same as in 1972-73, although
a small increase in livestock numbers
is anticipated. Feed usage was unusual-
ly high in 1972-73.

Wheat. Despite a record 1973
wheat harvest, low beginning stocks
and strong demand will result in a fur-
ther drawdown in wheat stocks at the
end of the 1973-74 marketing year, Mr.
McManigal says. Strong foreign de-
mand and uncertainties about export-
able supplies throughout the world set
the stage for large early-season exports
and record wheat prices.

The 1973 wheat crop was estimated
on September 1 at a record 1.7 billion
bushels, 12% above 1972 output. But
carryover into the new crop year was
the lowest since 1967 and total supply
for the current season is estimated to
be down about 10%.

Soybeans. After the experiences of
the past 12 months, it seems more than
a little futile to discuss soybean price
expectations for this year, Mr. McMan-
igal says. If nothing else, we have
learned to think in broad ranges.

The exact size of the 1973 crop will
be revealed as the harvest is complet-
ed, but it will be necessary to wait and
see how utilization develops. Early ex-
port shipments will doubtless be large.
The real test of the soybean market
will come shortly.

It should be pointed out that the
government has the power to stop price
increases and to reduce prices to what-
ever levels it wishes by restricting ex-
ports. No dependable predictions can
be made about when or if this club will
be used.

Hogs. The year 1973 will be long
remembered as the one when hog
farmers were caught with their produc-
tion down while prices reached record
highs, Mr. McManigal says.

Little change in the June-to-Novem-
ber, 1973, intended sow farrowings is
reported, compared to a year earlier.
If these intentions materialize along
with a slight improvement in number
of pigs per litter, hogs coming to mar-
ket during the first half of 1974 may
decrease slightly in number.

Cattle. Cattle prices for the next 12
months may establish another record
high average, according to Mr. Mc-
Manigal, although it won’t top the high
level of August, 1973. For the next 12
months, estimated prices for choice
steers will probably vary from $40-$50
—averaging near $45 for the year.

There are sizeable uncertainties in
prices as we view the year ahead, he
says. Supplies may be estimated fairly
accurately, but demand is a great prob-
lem. The great price boost during the
last couple of years came from a strong
demand rather than supply reduction.

With continuing high meat prices
and other prices rising, homemakers
may adjust their food buying habits
to include less meat. Institutional buy-
ers will definitely make adjustments.
A downturn in business with some in-
crease in unemployment and reduc-
tion in income for some consumers
would lessen demand.

The increase in feeder cattle means
that numbers of fed cattle slaughtered
by the last half of 1974 should be high-
er than those for the past year. This
trend will be especially evident by the
last quarter of 1974.

Uncertainty as to the level of feed
prices may slow movement of cattle to
feedlots, Mr. McManigal says. Higher
feed prices will be a definite factor to
be considered as feeders make deci-
sions on their feeding programs.

Meat imports will likely show little
increase in 1974. With devaluation and
the strong worldwide demand for beef,
it is unlikely that prices will be high
enough to bid any substantial increased
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quantity away from other markets.

Cow calf. Mr. McManigal says that,
with record calf crops, plus reduced
marketings during 1973, cattle on hand
in the January, 1974, inventory should
be up 5% or more.

A key question facing expansion
minded cow herd owners and potential
investors is what the future beef price
trends will be. Historically, feeder cat-
tle prices start to trend lower by the
fourth to sixth years of an expansion
period in total beef cattle numbers.

We are now in the sixth year of the
expansion phase of the current cattle
cycle, he says. Based on past history,
we should expect price difficulties in
the next year or two. However, at
least two factors have changed from
past cattle cycles—first, the growth in

CONSTRUCTION

A ‘Satisfactory Year Is

cattle numbers has been more gradual
than wusual; second, a continuing in-
crease in beef demand has delayed
price difficulties.

In addition to the increase in do-
mestic demand, the demand for beef
around the world has increased tre-
mendously in the last two years. This
expansion will continue to take place
in other industrialized countries.

In general, returns to the cow-calf
segment of the cattle industry will be
adequate to bring forth increased pro-
duction in the years ahead. However,
price levels are expected to readjust in
the next few years and cow-calf pro-
ducers should be prepared for this re-

adjustment period, Mr. McManigal
says.
Dairy. U. S. milk production in

Housing Down, Heavy Building Up;
Energy Crisis to Force Changes

LTHOUGH some sectors of the
A construction industry will be down
in 1974—such as residential building—
increased activity in other sectors—
such as non-residential and heavy
building—will more than offset these
declines, making 1974 a satisfactory
year for the construction industry.

The above is a summary of remarks
made by Thomas R. Williams, vice
president, First National, Chicago, at
the bank’s recent correspondent confer-
ence.

According to Mr. Williams, leading
economists for the construction indus-
try are predicting that 1974 volume
will exceed $100 billion for the first
time. The dollar growth—excluding
home building—will show an increase
over 1973 of from 5% to 8% Residen-
tial building—one- and two-family
homes—is expected to be down, re-
ducing dollar volume by 3% making
for a net increase of 2% to 5% These
forecasts make no provision for the
trans-Alaska pipeline, which could add
an additional 5% of dollar growth.

Leading indicators are still optimistic
for 1974 for construction, other than
for one- and two-family homes, accord-
ing to Mr. Williams. Capital spending

plans are high in many industrial sec-
tors; most municipalities have added
liquidity; and GNP is posting real
growth, although at a somewhat slower
rate than earlier this year. The 1973
fourth-quarter bidding volume, which
represents 1974 construction starts, is
ahead of a year ago.

The negative factors present are the
same ones that existed a year ago, he
said. (1) Material shortages that could
drive up construction costs. (2) En-
vironmental regulations resulting in sig-
nificant delays and cost add ons. Fi-
nancing costs are not seen as a major
deterrent. An increase in long-term bor-
rowing rates, which would greatly af-
fect construction growth, is not fore-
casted during 1974.

The energy crisis will intensify the
need for additional electric generating
capability just as it has spurred the ex-
pansion in the petroleum industry, he
said. Construction expenditures for
electricity, gas and communication fa-
cilities are estimated to be up 45% in
1973; and one economist predicts an
increase in this category in 1974 of 33%,
exclusive of the trans-Alaska pipe line,
which could result in an over-all in-
crease of 100% over 1973.

1973 will be at 119.5 billion pounds,
down 15% from 1972, Mr. McManigal
says. And during the next 12 months
milk production is expected to be be-
low the year-earlier level by about 1%

Factors responsible for this trend in-
clude high feed prices, high cull cow
prices, and high returns from alterna-
tive enterprises (both grain and live-
stock). High feed prices in large part
were responsible for declines in pro-
duction per cow from year-earlier lev-
els in June and July.

Consumption of dairy products is ex-
pected to remain strong. High retail
meat prices will continue to boost
cheese sales.

For the next 12 months it is expect-
ed that farm milk prices will be sub-
stantially higher than a year earlier. *

Expected

New construction work throughout
the nation in 1974 will total $101 bil-
lion, only 2% above 1973’s anticipated
level of $98.7 billion, according to Mc-
Graw-Hill’srecently issued 1974 Dodge/
Sweet’s Construction Outlook. The
publication’s editors conclude that the
nation is in for a substantial slowdown
from the way things were in 1973.
There will be a generally hostile en-
vironment for construction.

The energy shortage will play a ma-
jor role in the fortunes of the construc-
tion industry, the book predicts. Cer-
tain types of construction will be stim-
ulated by the shortage, including pe-
troleum refineries, deep water port fa-
cilities, electric generating plants and
the Alaska pipeline project.

The fuel shortage is likely to cause
home buyers to place a premium on
the convenience of public transporta-
tion when selecting home sites, accord-
ing to Halsey, Stuart & Co., Inc., Chi-
cago, in its Money Market Comments
publication.

The firm’s editors state that home-
buyers will think twice about locating
in a remote area that is far from shop-
ping centers, employment and public
transportation. A trend to locating close
to one’s place of work is expected.

The energy shortage is expected to
slow the development of shopping cen-
ters. In terms of overall priorities, the
publication states, commercial building
will rank behind residential. Reports
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are circulating of commercial structures
experiencing delays in getting permits
for utility connections. Commercially
zoned land adjacent to public trans-
portation might be utilized for residen-
tial construction if the fuel crisis per-
sists.

Halsey, Stuart has revised its esti-
mate of 1974 housing starts from 1.75
million to between 1.6 and 1.7 million.
Shortages of construction materials, to-
gether with a realignment of plans of
builders, seem likely to act as a depres-
sant, according to the firm. An energy-
induced recession will tend to dampen
overall demand for housing, even
though availability of mortgage money

DURABLE GOODS

should improve.

Industrial and commercial building
is likely to show divergent trends in
1974, the firm says. Industrial outlays
in 1972 totaled $4.7 billion and are ex-
pected to total close to $6 billion in
1973, a rise of 26%. The increase in
1974 will probably be somewhat larger
with heavy investment by intensive
capital consuming industries such as
steel, metals, oil, coal and public util-
ities.

But commercial construction is an-
other story, the firm states. Priorities
imposed by utility companies (or set
by government decree) seem likely to
limit commercial development. Invest-

ment in commercial projects in 1973
is expected to total approximately
$16.2 billion, or 20% above 1972. No
increase is expected for 1974.

A 13.3% increase in the number of
mobile homes constructed in 1974 is
predicted, making for a total of
691,000 units, according to the eco-
nomics department at North Carolina
National, Charlotte. That figure is com-
pared to a 5.9% increase in mobile
homes built in 1973 over 1972. The
average price of a mobile home is ex-
pected to rise from $7,500 to $8,000
in 1974 and revenue from manufacture
of the homes in 1974 is expected to
jump 20.8%, to $5.5 billion. « =

The Outlook Is Not All Good

Steel Demand High, Automobiles Skid,;
Energy Crisis Clouds 74 Picture

By FRANCIS G. FOSTER JR., Vice President, First National Bank, Chicago

HE STORY about heavy industries

has been one of strong demand and
shortages in 1973. This should general-
ly continue through 1974,

The steel industry can expect a con-
tinuing high level of demand in 1974,
although somewhat lower than in 1973.
The Commerce Department forecasts
production of 142 million tons, 4% less
than the record level of 148 million
tons in 1973.

Many steel mill customers have been
running flat out 24 hours a day for the
last several months and are completely
sold out in many product lines for the
first six months of 1974. They have
even discontinued some low-volume or
less-profitable lines as they’ve come up
against a severe capacity crunch.

The need to rebuild seriously de-
pleted inventories and to catch up on
routine maintenance work in plants and
equipment will also affect the sales
picture in 1974,

Aluminum ingot and mill products
are expected to level off at 13.9 million
pounds in 1974, an increase of 2% over

The talk on which this article is
based was given by Mr. Foster at
First of Chicago’s annual corre-
spondent bank conference in No-
vember.
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1973. Copper production will experi-
ence a larger percentage increase,
probably in the neighborhood of 10%
above 1973.

Because of major plant and equip-
ment investment decisions made in the
last year, orders for metalworking ma-
chinery with long lead times will be-
come deliveries in 1974. After a brief
decline this past summer in the rate of
incoming machine tool orders, bookings
have increased again and backlogs for
these tools continue to build. Many ma-
chine tool manufacturers have record
backlogs and some are quoting deliv-
eries of up to 18 months. In 1974 ship-
ments of machine tools should increase
by at least 13% to $1.6 billion and new
orders should decline somewhat.

After three years of booming sales
and a record-smashing 1973, the auto-
mobile industry is experiencing a
downturn with the 1974 model season
—perhaps a decrease of 7% to 10%.
Domestic car sales for the first 10
months of 1973 were 8.3 million versus
7.7 million in 1972. But for the month
of October, 1973, sales were actually
doicn 9% from the previous year. Even
adding in the strong showing by
foreign cars, sales were off 5%.

The industry’s outlook is confused
by the fact that there is too much pro-
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duction capacity in the standard and
intermediate lines and a marked under-
capacity in compact and sub-compact
lines. Through October, 42% of the
cars purchased were small ones as op-
posed to 38% in 1972. Several plants
of the Big Three have been switched
to small car production to handle the
demand.

The outlook is also obscured by
possible  gasoline rationing, which
would have a significant effect on total
sales and make demand for small cars
even stronger.

Construction and farm equipment
will experience record sales and profits
in 1973 and even better results would
have been realized except for capacity
restraints. In construction equipment,
unfilled demand will carry over into
the record construction of new com-
mercial and industrial buildings, but
will be tempered by a sharp downturn
in residential construction.

Farm equipment ought to register
the unprecedented feat of having its
third record year in a row. Farm in-
comes are at an all-time high and that
traditionally has been the best indicator
of what sales will be like for farm ma-
chinery.

While there are strong underlying
strengths in these sectors of the econ-
omy, the energy crisis tends to cast a
pall over some of the bright aspects for
1974. It is difficult to assess the poten-
tial trouble based on the information
currently available; we can only hope
to get through 1974 with a minimum
of industrial dislocation.

1974
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STOCK MARKET

Potential for Improvement EXists

Individual Investor Discouragement
Could Change to Mood of Confidence

By WAID R. VANDERPOEL, Vice President, First National Bank, Chicago

HIS YEAR will not represent a
Tgolden harvest for common stock
investors. Despite earnings which both
achieved a record high level and ex-
ceeded investors’ fondest expectations,
the equity markets will undoubtedly
provide a negative return. Many ob-
servers feel that individual investors
are more discouraged with common
stock ownership than at any time since
the market doldrums just after World
War II.

A year ago | stated a belief that the
stock market was moderately on the
high side of “normal.” Nevertheless, |
felt the market would move higher—
and it certainly did for about two
months. Both leading averages at-
tained an all-time high in January with
the Dow advancing to a record 1,060.
| fear prosperity came too swiftly.
From that January peak, it has been
mainly downhill. Even though the
peak represented far from a record
overpricing, many stock groups have
been severely punished. Good earn-
ings were not enough to withstand the
sledge hammer blows of Watergate,
disaster on the anti-inflation battle
front, record high interest rates, uncer-
tain and uneven economic policies from
Washington, the rapid development of
serious shortages within the economy
and the Middle Eastern War. Even
until a few weeks ago, it appeared that
better earning power might yet carry
the day; however, investors are now
pretty well reconciled to the apparent
fact that 1973 is going to be a sub-
stantial down market year.

However, 1973 will soon be relegat-
ed to the history books. What do we
foresee for investors in the year ahead?
There appear to be an almost record
number of uncertainties. Watergate

The talk on which this article is
based was given by Mr. Vanderpoel
at First of Chicago’s annual corre-
spondent bank conference in No-
vember.
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still haunts us, there has been a serious
erosion of confidence in the ability of
the Administration’s economic policies
to check inflation, corporate earnings
momentum is visibly slowing, consum-
ers find their buying power eroding
and we are increasingly plagued with
shortages of a long list of commodities
and materials. In addition, bond yields
provide high competitive yields and
thus put pressure on equity prices. Is
there any hope for the hard-pressed
common stock investor?

Let’s examine what he has going for
him:

= A much higher level of earnings.
In 1973 we estimate Dow Jones Indus-
trial Average earnings will advance 25%.
While there is little agreement on the
direction of 1974 profits, it seems clear
we now have a much higher base or
plateau level.

e Lower price earnings multiples.
These better profits are certainly not
being reflected in stock prices. A year
ago the Dow commanded a 15.1 mul-
tiple of current earnings and price
earnings ratio of 15.2 times trend line
earnings. The S & P Index of 425 In-
dustrials sold at a hefty 17.8 times than
current earnings and a slightly stiffer
multiple of 28.2 times trend line earn-
ings. Now the Dow is a skimpy 10.7
times current earnings and a reasonable
13.2 times trend line earnings. The
S & P 425 is not quite as reasonable,
but at 14.5 times current earnings and
retaining a multiple of 16.1 on trend
line earnings it is certainly not high by
historical standards.

= The Administration has relaxed its
overly restrictive dividend policy. Div-
idends are in a healthy uptrend and
1974 will be a record year. Dividend
gains are vital to meet the competition
of higher bond yields.

The problems are all too obvious. In-
flation, which seemed to have almost
subsided in 1972, is alive and well and
living in your neighborhood supermar-

1974

ket, at the nearest gas station and a
dozen other places. Shortages break out
all around us. The Middle East War
has disrupted the normal flow of crude
oil supply. How are most stocks, entire
portfolios, going to finally provide a
fair return to increasingly discouraged
investors, when we are confronted with
a whole trainload of problems?

I believe it is concern over these
problems which has prevented investor
success in recent years. Stated another
way, the big, persistent decline in
price earnings ratios is the principal
cause for lack of success in stock own-
ership. If we examine initial yield and
combine it with subsequent earnings
growth, we discover that we would
have received a reasonable return ex-
cept for the decline in earnings.

For example, an investment made
in the Dow Jones Industrial at the
mean price of 1967 gave a yield of
3.5%, a 1967-1973 earnings growth of
7.9%. Combined, these should have
led to a total return of 11.4%. The in-
vestor’s actual return from 1967 to the
present, after allowance for the decline
in multiples, has been only 3.9%.

| believe that investor salvation lies
in a return of—or at least improvement
in—confidence. Two years ago | would
have said that the equity markets pri-
mary need was for better earnings—for
proof that overall earnings progress
was again possible. Now it would seem
that market progress is truly dependent
upon the comeback of earnings mul-
tiples which would spring from a re-
turn of confidence. Here is what needs
to happen to restore and build that
confidence:

= Substantial progress in the battle
to bring inflation under control.

« Peace in the Middle East and a
restoration of normal crude oil ship-
ments.

= An improvement in the Washing-
ton political situation.

e A reduction in interest rates—this
being probably dependent upon prog-
ress in the efforts to subdue inflation.

e« Sound, accepted policies aimed
at reducing current shortages without
spawning a host of new problems.

Even in this most imperfect of
worlds, at least partial success in each
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of these areas is distinctly possible.
Even with success, confidence may re-
turn more slowly than we might wish.
However, with even partial success
against these problems, | believe we
can foresee a far more robust stock

market in 1974 than in 1973.

| believe there is good reason to an-
ticipate a major market advance with
a material reduction in inflation and a
modest deduction of interest rates. It
is also probable that dividends will ad-

SECURITIES INDUSTRY
Transition and Fallout Taking Place

Hard Times Are Convincing Leaders
To Adapt to Changing Environment

By H. JAMES DOUGLASS, Vice President, First National Bank, Chicago

OR MORE than a year now, the in-

dustry which we most closely asso-
ciate with our capitalistic system has
been operating in a state of shock. All
traditional sources of revenue to secur-
ities firms have dwindled—underwrit-
ings down by half the 1972 volume
and trading with retail and institutional
clients off an equally dramatic amount.
For the first eight months of 1973, the
3,000 firms making up the securities
industry have reported losses approach-
ing $300 million. For an industry
which is already undercapitalized, this
is @ monumental figure, as it represents
a reduction in a balance sheet com-
ponent that has been difficult to secure
in sufficient size or form in the best of
markets. As a result, several large firms
have merged in recent months and nu-
merous others simply ceased to exist.

The industry has moved from one
crisis to another for generations. Its
leadership is still greatly splintered so
solutions to its problems have been
slow to come from within. In brief, it
has been unable or unwilling to recog-
nize change, believing it in its best in-
terest to merely wait out the storm.
The SEC has provided rather loose reg-
ulation, but this attitude along with
that of Congress, is quickly changing.
We will see the direct evidence of this
during 1974 as national depository and
clearing organizations become opera-
tive. There has been a lot of foot-drag-
ging but it now appears that the self-

The talk on which this article is
based was given by Mr. Douglass at
First of Chicago’s annual corre-
spondent bank conference in No-
vember.
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serving tendencies of existing structures
are giving in and we soon will see
that the parochial prides of major fi-
nancial centers can be amalgamated
successfully if leaders will talk to one
another.

A central market system will follow
—either a merged national market or
close coordination between existing ex-
changes.

At stake is the success of our free en-
terprise system, which the securities in-
dustry has served so well in the raising
of capital. Thousands of American
companies of all sizes, but mostly mod-
erate, saw the system falter during
1973 when they were unable to tap the
public market, saw their bank debt in-
crease and, in many instances, could
see no other solution than to sell at
the low prices prevailing in 1973.
These circumstances occurred as our
economy is embarking over the next
few years on an unprecedented search
for capital.

Securities firms are much better
managed now, having learned consid-
erably in the recent '69-'70 clean out.
Less than 100 firms account for the
bulk of activity and this roster is made
up of the well-known national houses
plus the rapidly improving regional
firms that have demonstrated their
versatility and vitality so well in the
last few years. For the most part, these
firms are being run by administrators.
Their ratios are in good order and the
well-run firms compute these positions
constantly.

It may sound a bit peculiar, but their
operating losses in most instances have
been well managed, mostly through
taking actions of economy that they
were unwilling to accept in previous

vance in 1974 at a considerably better
rate than will earnings. Whether these
improved conditions can develop im-
mediately is certainly not clear; how-
ever, the potential for a greatly im-
proved market is achievable.

times. They are prepared for the re-
turn of investor confidence and the
latest cycle now appears to have start-
ed in late September, resulting in fine
profits being realized during October,
which was aided in part by the SEC
authorizing an increase in commission
rates.

It is impossible to predict the earn-
ings of this industry, just as one cannot
forecast the direction of the market.
However, we do know that it must
raise more capital and must begin to
act rather than react to changes. Even
with these, there are going to be far
fewer firms competing for your com-
mission dollar and the loss will be most
obvious among the many small region-
al or single-office operations, which
offer nothing special to the investor.

The “good old days” are gone and
so will be the firms that are waiting for
their return. New capital markets call
for imagination and vitality. We see
the leaders preparing themselves to
meet the challenge.

Attend RMA Workshop

Some of the participants in Robert Morris As-
sociates' lending to contractors workshop held
December 4-5 in St. Louis discuss some of the

topics during a work break. Pictured, I. to r.,
are: Thomas F. Kelly, a.v.p., Indiana Nat'l,
Indianapolis; S. A. Lasiter, a.v.p., American
Fletcher Nat'l, Indianapolis; J. C. Ruthenburg,
a.v.p., Old Nat'l, Evansville, Ind.; J. William
Middelton, sr. v.p, Equitable Trust, Baltimore,

and workshop coordinator; William A. Carson,
comm'l banking officer. First Nat'l, St. Louis,
and Bruce McPhee, v.p., First Nat'l, Des Plaines,
Ill. This workshop was followed by a finance
company lending workshop December 6-7.
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STATE LEGISLATION

Will Wings of HCs Be Clipped?

Tenn. Formulates Restrictive Statute;
Asset Limitation to Be Tried in Mo.

HE RAISING of interest-rate ceil-
Tings, placing limits on holding com-
pany expansion and branching are the
topics that will dominate issues affect-
ing banking in the various state legisla-
tive sessions scheduled for 1974.

Interest-rate matters are expected to
come up for action this year in II-
linois, Mississippi and Missouri as bank-
ers seek authority to allow financial in-
stitutions to charge higher interest rates
to enable them to stay competitive with
—or gain an advantage over—rates in
neighboring states. (See page 36 for
more on this topic.)

Missouri and Tennessee bankers are
girding for battle in attempts to restrict
holding company growth in those states.

Tennessee. The legislature is sched-
uled to take up the topic of HC restric-
tions for a second time this year. A spe-
cial bank structure committee of the
Tennessee Bankers Association has been
working to achieve an industry-wide
position on the question of bank HCs.
After several meetings, the committee—
composed of three representatives of
the TBA'’s bank holding company com-
mittee and three from the Independent
Bankers Division—has agreed on legis-
lation that will be recommended for
statehouse consideration.

The recommendations include the fol-
lowing:

= De novo acquisitions of banks by
HCs will be prohibited except in coun-
ties of more than 200,000 population
(Knox, Hamilton, Davidson and Shel-
by) until January 1, 1980.

« All banks will be required to oper-
ate for a period of five years from their
date of charter before they can be
acquired by a HC. Exception will be
made for banks in financial difficulty if
acquisition by a HC would protect
stockholders and depositors by main-
taining financial soundness. "Phantom”
bank mergers would also be exempt
from the provision.

e HCs will be specifically allowed
to enter any and all markets through
acquisitions which meet the above re-
quirements.

e No HC will be permitted to
acquire any Tennessee bank after it has
obtained 1686 or more of total individ-

ual partnership and corporation demand
and savings deposits in the state as re-
ported by the FDIC.

Several pieces of legislation affecting
banking which were introduced during
the 1973 session will again be consid-
ered this year. They include a bill to
provide for maximum interest rates for
all auto loans based on the age of the
vehicle. In addition, this bill would set
maximum delinquency charges and
would completely abolish the holder-in-
due-course doctrine for all motor ve-
hicle sales contracts.

Another piece of legislation which
has been considered for the past sev-

eral years is a bill that would reduce
the time-price differential on retail in-
stallment sales from 18% to 12% annual-
ly. This legislation is designed to affect
credit card operations but it would also
apply to any retail installment sales
contract.

Another piece of legislation would
prohibit the exclusion or modification of
any warranty pertaining to consumer
goods or services.

Missouri. Two groups are seeking to
place restrictions on HC growth. Lead-
ers of the Missouri Bankers Association
have received authorization from the
MBA board of directors to begin nego-
tiating with banking and legislative
groups on restricting PICs by asking
them to support a proposal barring any

(Continued on page 58)

The Federal Legislation Picture

According to the ABA, a dozen pieces
of legislation are expected to be presented
to Congress this year that should be of
interest to bankers.

S&Ls will attempt to get 100% insurance
of public funds, which would enable them
to obtain Treasury tax and loan accounts
deposits.

S&Ls are expected to try for a raise in
their insurance ceiling on deposits—from
$20,000 per account to $50,000.

Pension reform legislation, which has
already passed the House, is also expected.
The bill deals with greater disclosure, fi-
duciary standards, funding, vesting and
termination insurance.

Budget reform legislation can also be
expected, aimed at changing the structure
of the Congress to get a better handle on
the budgetary process.

The acquisition of S&Ls by bank HCs
will be aired (see related item in News
Roundup). Congressman Wright Patman
(D.,Tex.) chairman of the House Banking
and Currency Committee, is expected to
introduce legislation prohibiting such ac-
quisitions.

Truth in Savings, a part of the Nixon
package on bank structure changes, should
be acted upon—or at least given consider-
able publicity. The Fed has asked for
comment on proposed legislation that
would require disclosure of annual per-
centage rate and other terms of savings
plans by January 31.

MID-CONTINENT BANKER for January, 1974

An omnibus bill covering everything
from fair credit reporting to women and
credit is expected to be introduced by

Congresswoman Leonor K. Sullivan
(D.,Mo.).
Hearings on the Financial Institutions

Act (Hunt Commission proposals) are ex-
pected in early 1974. The Act would
change the nation’s financial system (See
November, 1973, MCB, page 68).

Emergency housing legislation can be
expected. A package on this has been put
together by the thrifts and home builders.
Its prime ingredient is 100% insurance of
public funds and an increase in deposit in-
surance to $50,000.

Tax reform might be presented in a
package that would cover investment tax
credit, minimum tax, foreign tax credit,
bad debt reserves, interstate taxation of
banks, taxable municipal bonds and the
mortgage tax credit.

The Securities and Exchange Commis-
sion (SEC) is expected to be looking into
the regulation of bank securities activities.
Along these lines, a Senate bill is in the
works calling for SEC regulatory authority
over automatic investment programs.

A modernization of a section of the
Federal Reserve Act is expected that
would allow banks to invest in unde-
veloped property. State banks can make
such loans but national banks cannot at
present.
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THE USURY SCENE

Interest Ceiling Boosts Sought

Missouri BA Starts Education Program;
Arkansas Caught in Credit Crunch

TTEMPTS to raise interest rate
Aceilings are expected this year in
several state legislatures, including Mis-
souri, Mississippi and Illinois.

A movement is getting underway in
Arkansas on the part of both bankers
and retailers to bring the state out from
under a constitutionally-imposed inter-
est rate structure that is said to be
stifling economic progress there. In ad-
dition, there is a continuing interest
among Tennessee bankers to raise that
state’s interest rate ceilings, but it is
thought no action will be taken until
1977, when a constitutional convention
is expected to convene that could re-
sult in a recommendation for an ad-
justment of interest rate ceilings.

Many bankers lament the fact that
the public, by and large, doesn’t real-
ize that it is not profitable for a bank
to make a loan at 8% when the funds
must be obtained at much higher rates
—up to 12% in recent times. A retailer
could not sell an item for $1.98 if it
cost him $2.50 and stay in business
very long. Yet bankers realize the eco-
nomic health of their trade areas de-
pends on the availability of funds.
When those funds are available to the
bank only at a high price, the bank
must seek ways of charging a high
enough price for those funds to enable
it to stay in business and fulfill its ob-
ligation to its stockholders.

The Missouri Bankers Association is

mounting an aggressive publicity cam-
paign in connection with its attempt to
raise the state’s interest rate ceiling
from 8% to 10%. It is providing an
advertisement that member banks can
insert in newspapers. The ads explain
why an interest equalization law is
needed to help Missouri grow.

The ad stresses the fact that the
rising cost of money has hurt nearly
all business and farming interests in
the state. But it has hurt the would-be
buyers of homes most. The Kansas City
Star recently described the real estate
and building industry in Missouri as “a
hardship case.”

The advertisement explains that
commercial banks, insurance firms and
other lenders obtain the money they
lend from federal funds, time deposits
and the sale of bonds. In addition to
the high cost of obtaining this money,
banks must add about 2% to cover nor-
mal operating costs.

Just to break even, therefore, many
lenders must charge up to 12% for
loans, which would amount to usury in
Missouri and most other states.

The net result of this credit crunch
is the denying of loans to would-be
borrowers. Lenders could charge in ex-
cess of the legal interest rate and
perhaps get away with it, but the
penalty in most states is not worth the
risk—in both financial and prestigious
terms. In Missouri, the civil penalty for

Legal Interest Rates in Mid-Continent Area

State Legal Rate  Contract Rate Corp. Rate
Ala. 6% 8% 8% to $10,000, 15% to
$100,000, no limit on excess
Ark. 6% 10% No statutory provisions
1. 5% 8% Unlimited
Ind. 8% 8% Unlimited
Kan. 6% 10% No special rate
Ky. 6% 8.5% No special rate
La. 7% 8% Unlimited
Miss. 6% 8% 15% over $2,500
Mo. 8% 8% Unlimited
NM 6% 10-12% No statutory provision
Okla. 6% Special rates No special rate
determined by
ucccC
Tenn. 6% 10% Unlimited
Tex. 6% 10% 1.5% per month, over $5,000
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charging excess interest is liability for
the excess interest and the invalidation
of the security agreement.

The MBA'’s advertisement points out
that several states adjacent to Missouri
allow higher ceilings on private loans.
In addition, certain government agency
lenders are not subject to the 8% law.
The result is that money that should
be available for loans to help Missouri
grow has been moving out of the state
or into federal agencies.

“We say we believe in supply and
demand. We say we believe in compe-
tition. And then we write the rules of
the game so that Missourians must play
the game under a handicap!” the ad-
vertisement states.

An interest equalization law setting
an interest ceiling of 10%, according to
the MBA, would permit lending insti-
tutions to compete with the federal
government and lending institutions of
neighboring states.

Some would term such a rate as
usurious, but such would be true only
if the rate was completely out of line
with the market price for money, the
ad states.

The MBA says a 10% rate would be
fair and necessary because that is the
range for prime corporate loans at the
present time. Lending is a competitive
business. Supply and demand controls
the rate. If demand falls or the supply
increases, interest rates will fall. It is
stressed that 10% would be a ceiling,
not a floor.

Also, such a rate is necessary if Mis-
souri’s lenders are to be able to com-
pete with lenders subject to non-Mis-
souri laws, the ad states. Without a
10% interest equalization law, money
would continue to flow out of the state,
drying up available loan money within
the state.

“Missouri’s lenders are in competi-
tion with all other lenders. They play
the same game in the same park. So
why not under the same rules?” the
advertisement asks.

In order to spread the word about
the need for the interest equalization
law, the MBA is prepared to send
speakers to explain the situation; it is
encouraging all interested parties to
contact their state legislators to talk
up the need; and it is calling on all
interested people to signify their sup-
port by placing their names on a mail-
ing list.

The bill has been submitted to the
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Third period. Score tied. They’re a man short and you’ve broken through on a power
ptay. What do you do? Pass to your wingman? Drop it back to your center?
Slap a shot yourself? Big play.

Many times in banking you must make a similar judgment. Quickly. Forcefully.
And you’d better be right. When you’re faced with such a situation, the difference
between success and failure may well be the plays and counter-plays you've
worked out in advance with your correspondent.

Fourth National ... The Action Bank of Tulsa ... is geared
to action. No unnecessary delays. No fumbling or fussing ...
because The Action Bankers know how important getting W e
on with the job can be. That’s why all of the many c Action
correspondent services at the Fourth are designed to be ¢Bank
implemented as swiftly as possible with little or no

red tape involved.

Want proof? Then call Glenn “Red” Ward or Wilbur Waters

and get it. We can’t vouch for them on the ice but when it

comes to correspondent service . . . they’ll make the 2 1
Stanley Cup Playoffs every time. FOURTH

NATIONAL BANK

515 SOUTH BOULDER
TULSA, OKLAHOMA 74103
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Missouri Legislature as Senate Bill 342
and House Bill 878.

Eugene A. Leonard, first vice presi-
dent of the St. Louis Fed, recently
said that state usury laws, such as the
8% limitation on individuals in Mis-
souri, “hurt the very people they are
intended to help.’

In periods of inflation, he said, these
laws merely drive long-term mortgage
money out of the state. They are not
needed during non-inflationary periods
because interest rates always fall below
the limits set by the law.

“We’ll probably never know how
much money—that could have been
put to productive use in Missouri—has
fled the state in the past year,” he
said. “Savings and loan officers as well
as bankers will admit privately to buy-
ing loans granted in other states, but
never will submit actual figures for
fear of being branded as bad citizens.”

He said that due to the current rate
of inflation, the true yield to the lender
is only 4%—even less than that when
taxes are deducted.

When the “real cost” of money is
less than 4%, borrowers who need funds
to maintain and expand business opera-
tions are not deterred by 9% and 10%
rates, he said.

“If we had no inflation problem, the
state law would not hurt anyone,” Mr.
Leonard said. “But we have to work in
today’s financial environment, rather
than what existed 105 years ago, when
the Missouri usury law was first
adopted.”

Under today’s fair-lending laws, he
said, full disclosure must be made on
interest rates charged, so borrowers are
protected from being deceived. There-
fore, any protection given by such laws
is far outweighed by the damage it
does to the state’s overall economy.

Mississippi bankers are seeking a
raise in the legal contract interest rate
from 8% to 10%, as in Missouri. Illinois
is seeking to raise its simple interest
rate from 8% to rates varying from %2%
to 10%. No increase is being sought for
the 7% add-on rate, although increases
in the maximum amount and maturity
period are being sought to bring the
figures from $7,500 to $15,000 and
from 61 months to 121 months.

Another state that is hurting over
its interest rate ceiling structure is
Arkansas. Due to a unique situation,
Arkansas borrowers seem to be the
worst off as far as being able to obtain
funds during this inflationary period.

The state constitution, adopted in
1874, contains a special clause that
prohibits any lender from charging
more than 10% simple interest.

There is no special small loan rate,
which makes it almost impossible for
lenders to exist on installment loans.
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An Interest Equalization Law is Needed to

HELP MISSOURI GROW

I.The Credit Crunch 5. Yes, But Isn't That. ..

6. Is 10% Fair?

2.n Missouri, aSPECIAL
Problem

3 Qurstate Loses in the

Competition FO‘Money 7 The Time For Action

- Now

4. A Law-Created Problem
Can be Solved-By Law

(LOGO SIGNATURE)
(REPEAT IN COUPON)

Ad provided to members of Missouri BA to
inform public of need for interest equalization
law.

The situation makes it difficult for banks
to make money on the credit card busi-
ness, too.

The interest ceiling has plagued some
lenders for years, according to Business
Week. Finance companies felt the
squeeze first in the 1960s, and most
have since fled the state.

Now that the prime has hit 10%,
banks are finding themselves in the
same spot the finance firms were in a
decade ago.

Unless the law is changed or interest
rates take a rapid dive, Arkansas will
experience a full-scale credit crunch
and recession, says Edward M. Penick,
president, First Arkansas Bankstock
Corp. “There will be no growth in the
state, and that will hurt construction
and employment,” he said. “The aver-
age working man looking for a car,
mobile home, or boat won’t be able
to find a loan. The Arkansas usury law,
which is supposed to protect the small
borrower, is going to be his downfall.”

Any lender found guilty of usury in
Arkansas under the current statute
stands to lose the full value of his loan.
Business Week cited a case of an auto
dealer who sold a car under an install-
ment loan that was later declared
usurious and who was unable to re-
cover interest, principal or the car it-
self.

As a result of the situation, Worthen
Bank, Little Rock, has set up a special
loan allocation department to ration
credit. The department is trying to
take care of its regular customers—all
others need not apply, especially if
their needs are small, according to
Business W eek.

The state’s largest S&L has stopped

making loans on older houses. It is
granting construction loans only to
contractors who are established cus-
tomers. But even these customers are
not assured of a steady flow of funds.

According to Business Week, two
large projects set for the Little Rock
area have been cancelled because fund-
ing could not be obtained at rates low
enough to prevent possible usury
charges being brought.

The only finance firm left in the
state has cut its loan volume from $15
million to less than $7 million in the
past few years. It no longer makes loans
for autos, mobile homes and factoring
departments.

The state’s largest mobile home
dealer has been cut off by four banks
due to the credit crunch.

Worthen Bank is said to have lost
nearly 2% of its deposits in a flight of
funds to banks in neighboring states.

The extent of the problem is high-
lighted by the situation in Texarkana,
which straddles the Arkansas-Texas
line. There are 11 new car dealers on
the Texas side, where usury laws are
more lenient, but none on the Arkansas
side. There are 23 used car dealers on
the Texas side, but only three on the
Arkansas side. Similar lopsided figures
are cited for furniture and appliance
dealers.

Arkansas bankers predict a difficult
fight ahead if and when an attempt
is made to change the interest rate
situation by means of a state-wide refer-
endum to alter the constitution. This
view is reinforced by the fact that or-
ganized labor in the state is expected
to oppose any change.

Although attempts will be made to
rectify the interest rate ceiling situa-
tions in various states, the odds are
great that change will not come easy.
What is needed, bankers say, is a pro-
gram of education that will convince
the public that higher rates are essen-
tial if they wish to continue making
use of credit.

The only alternative would be for
inflation to simmer down with the prime
rate dropping to more normal figures.
But that would only offer temporary
relief. « *

Chicago Banker Promoted

Barry F. Preston has
been promoted from
assistant vice presi-
dent to vice president,
commercial loan di-
vision B, Exchange
Nat'l, Chicago.
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“l wanted an insurance company with a strong
financial background. Other bankers I talked to recom-
mended Standard Life for their highly competitive policy
limits and a solid reputation for prompt service on any
valid claim.”

The Valley State Bank has served Belle Plaine for 76
years, and Mahlon Morley feels they’re just getting
started. “We call ourselves ‘The Bank To Grow With.’
Because we think personal growth is so important, we
recommend credit insurance to every customer.

“When | looked at credit insurance programs,
Standard Life had the best possible credentials
... recommendations from other bankers.”

i . MAHLON C. MORLEY, President
“The land around Belle Plaine is known Valley State Bank

as Paradise Valley . .. fertile river bottom Belle Plaine, Kansas
country ... excellent farm land. A lot of

our people commute 20 miles to work in

Wichita. We’ve recently begun developing

our own industrial park. So the bank’s

customers come from all walks of life . ..

farmers, factory workers, executives, young

couples and older residents. Credit insurance

protects them from financial losses while it

protects the bank’s credit.

“Just this year credit insurance saved a
business right next door to the bank when
the owner died suddenly. Now his wife can
continue the business without financial dif-
ficulty. I've seen this same thing happen
many times in my seventeen years of banking

“I’'ve never had a credit insurance pro-
gram as reliable as Standard Life’s. They’re
a great company to do business with . ..
you can quote me on that.”

When you’d like to do business with a
reliable, competitive, service-oriented credit
insurance company, write or call collect:
Gordon Green, Jr., Credit Insurance Divi-
sion, (405) 232-5281. Set your credit in-
surance profits ticking on Standard time.

Standarc

AND ACCIDENT
INSURANCE COMPANY
Oklahoma City, Oklahoma
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BOATMEN'S SEMINAR

Raw Materials Seen Short

Panel Says Fuel Crisis
Can Hit Economy Hard

CALL for optimism and a realistic
A approach to the problems ex-
pected from shortages of raw materials
and fuel was made by speakers appear-
ing at a Business Forecast Luncheon
sponsored by Boatmen’s National, St.
Louis, in late November.

A panel of prominent St. Louis busi-
ness leaders expressed their views on
how the energy crisis will affect the
business outlook for 1974 at the lunch-
eon attended by local businessmen.
Presiding was John M. Brennan, senior
vice president at Boatmen'’s.

The consensus was that the energy
crisis and attendant problems could
deal a severe blow to the economy in
1974. However, no one knows for sure
if the dislocations that are expected
will affect only the short-term outlook
or will have more far-reaching impli-
cations. Viewpoints expressed seemed
to favor short-term problems that would
be licked by business in the long-term.

= Retailing. A mood of guarded op-
timism was voiced by Stanley J. Good-
man, chairman and CEO, the May De-
partment Stores Co. He said a slower
rate of growth was expected in 1974,
caused principally by a shortage of
supply, not demand. He cautioned
businessmen to take stock to make sure
they are not over-reacting in “this su-
percharged period,” which could result
in adopting a too-pessimistic view.
He said the buying outlook in the re-
tail sector looks pretty good, with pre-
dictions showing purchases for 1974
ahead of the summer 1972 level. He
predicted that no recession would occur

in 1974; rather the word for the year
will be “stagflation”—a period of slow
growth and continued inflation.

e Chemicals. Stanley H. Anonsen,
president and CEO, Mallinckrodt
Chemical Works, told of the possible
effects the shortage of supplies derived
from petroleum could have for the
chemical industry and the many in-
dustries that depend on chemicals for
continued operation. He said the type
of winter we have will determine how
industry fares. If the weather is severe,
he said, forcing fuel cutbacks, large-
scale layoffs would result. He also said
that sales growth will taper off by the
end of 1974.

NORTHERN TRUST MEETING

e Petroleum. Oil and gas, tradition-
ally considered to be economy fuels,
will never be cheap again, said Ellis
L. Brown, chairman and president,
Petrolite Corp. Mr. Brown called for
the removal of all price controls on
fuel to encourage exploration for new
sources, settlement of the Middle East
conflict and the lifting of the oil em-
bargo by the Arabs, removal of restric-
tions on federal fuel supplies and the
opening of federally controlled lands
for fuel exploration and the opening
of the continental shelf to oil drilling.

He also called for the following steps
to alleviate the fuel crisis: development
of the Alaskan oil fields, removal of
coal restrictions and the establishment
of a research and development program
to find new sources of energy.

= Agriculture. A pretty good year
for crop farmers was predicted by Paul

{Continued on page 66)

Oil Is in the Driver’s Seat

Lengthy Fuel Embargo
Will Bring Recession

HE SUPPLY of oil holds the key

to the American economy in 1974,
according to Dr. Harold C. Warner Jr.,
vice president and associate economist
for The Northern Trust Company, Chi-
cago. He presented his evaluation to a
group of correspondent bankers attend-
ing a December 6 meeting on the bank’s
premises.

The economy could be expected to
perform reasonably well, he estimated,
if Arab oil supplies were to be cut off
only for about three months. If the oil
embargo would continue for six months,
he said, the outlook would be bearish
for the economy.

Portion of Head table at Boatmen's seminar includes (from |.) Walter J. Simons, v.p. & treas.,

Chrysler Corp,;
bank. Seminar was preceded by luncheon.
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Donald N. Brandin, ch. & pres., host bank; and John M. Brennan, sr. v.p.,

host

A three-month cutoff, he said, would
still allow GNP to grow approximately
1% in 1974. Unemployment could rise
to 5%; profits would decline 3-5%; short-
term interest rates would drop; energy
prices would move up sharply.

A six-month embargo, on the other
hand, would restrict GNP to 1973 lev-
els; unemployment could rise to 6%
profits could decline as much as 10%;
and interest rates would drop drasti-
cally. Undoubtedly, he said, spending
for new plant and equipment would be
curtailed sharply and, thus, the nation
could face a recession of some magni-
tude in the first half of 1974.

In his judgment, the biggest question
now faced by the nation involves top-
level policy decisions (in Washington,
D. C.) that will allow the nation to
research and develop alternate sources
of energy. After all, he said, the United
States faced an energy shortage even
before the Arab-Israeli conflict triggered
an oil embargo.

Bankers attending the one-day meet-
ing also expressed their concern over
the energy crisis. About one third re-
sponded—to a mini-survey conducted
by the bank—that their communities
would be affected significantly by an
energy shortage. About two thirds felt
that a reduction in energy would affect
them only slightly.

Approximately 90% of those attend-
ing felt that “stringent measures” would
be required to reduce fuel consumption.

(Continued on page 68)
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South Africa.
There’ssomething init

foryou.

Something as essential to your business

as profits—whether you buy, trade or invest.
If you're ready to make money, look to
South Africa—the key to a Continent.

You’ll find top-quality consumer and
industrial products ranging from automotive
parts and explosives to synthetic rubber,
from jewelry and giftware to hardware and
household goods, from chemicals and textiles
to mining equipment. All competitively priced.

You’ll find wool, hides, karakul pelts,
corn, sugar, wines and canned, dried and
fresh fruits and other agricultural products.
And canned fish, fishmeal and fish oil and an
American favorite, the rock lobster.

There’s South Africa’s fabled riches of
gold, diamonds, platinum, uranium and much
more: major resources of coal, iron ore,
fluorspar, nickel and phosphates, and vital
“space age” minerals such as vanadium,
germanium, beryllium, titanium and
molybdenum.

And you’ll find lucrative investment oppor-
tunities in a country experiencing one of the
highest economic growth rates in the world.

South Africa has a climate for profitable
enterprise that makes U.S. businessmen
feel right at home. To learn more about South
Africa’s trade and investment opportunities,
contact:

The Consul (Commercial)
South African Consulate General
655 Madison Avenue, New York, N.Y. 10021
225 Baronne Street, New Orleans, La. 70112

For Investment Information contact:
The Minister (Economic), South African Embassy
3051 Massachusetts Avenue, N.W., Washington, D.C. 20008
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ALABAMA FORUM

Economie Challenges Cited

Interest Rate Boost
Asked at HC Event

pproximately 500 Alabama

bankers received a clear indication
of the economic challenges they face in
1974 during the First Alabama Banc-
shares Forum held in Montgomery last
month.

The 28th annual Bank Forum, spon-
sored this year by First Alabama Banc-
shares, featured three principal speak-
ers. Rex J. Morthland, ABA president,
and chairman, Peoples Bank, Selma,
Ala.; Frank A. Plummer, chairman and
president, First Alabama Bancshares;
and Edward H. Boss Jr., vice president,
Continental Illinois National, Chicago.

Concentrating on the state banking
situation, Mr. Plummer stated that Ala-
bama needs a more realistic interest
rate structure or the economic growth
of the state will be retarded. He noted
also that savers should be rewarded
with appropriate rates, but that these
costs plus the cost of operation must be
passed on to the borrowers or users of
money.

Mr. Plummer said he anticipates that
a highly competitive banking environ-
ment will bring many public benefits to
the citizens of Alabama during the next
five years.

In discussing the changing banking
structure, he indicated that holding
companies benefit Alabama by being
able to secure greater amounts of cap-
ital to spur economic growth, make
larger loans needed in industrial de-
velopment and provide new services
for the public.

Mr. Plummer stressed that First Ala-
bama Bancshares must continue to
work hard to meet the needs of Alabama
and its people or face the real possibil-
ity of out-of-state bank groups moving
into the state financial market.

Mr. Morthland told the bankers that
“We face record high levels of inflation
and must develop new methods of
spurring economic growth in the face
of shortages. As we deal with these
problems, I'm concerned that we may
attack them in a piecemeal manner—
one at a time—without considering how
they relate to each other and how the
solutions will affect the entire economy.

“Many economists,” Mr. Morthland
continued, “are beginning to dub our
economy the shortage economy. Of
course, the primary shortage on all our
minds right now is energy. But there’s
another shortage bankers must be

42

TOP: Frank A. Plummer (r.), ch. & pres., First
Alabama Bancshares, greets Hugh Dale (l.),
sr. v.p., Camden Nat'l, and Charles Peery,
exec. v.p. & cash.. First Nat'l, Florence, at
economic forum sponsored by HC. Mr. Plummer
was one of the speakers on the program.
BOTTOM: Foursome at forum included (from
I.) Ed Clapp, ch. & pres., Bank of Maplesville;
James S. Gaskell Jr., pres. First Nat'l, Mont-
gomery; John H. Newman Jr., exec, v.p., First

Nat'l, Scottsboro; and A. G. Westbrook, pres.,
Commercial Nat'l, Demopolis. All are from
Alabama.

MARK TWAIN SYMPOSIUM

Money Curb

Darryl Francis Calls
For Gradual Reduction

REDUCTION in money supply
A growth over the next two or three
years was called for by Darryl R.
Francis, president of the St. Louis Fed,
at a meeting sponsored by Mark Twain
Bancshares in St. Louis recently.

Mr. Francis headed a group of
economists taking part in a symposium
marking the 10th anniversary of the
HC'’s oldest affiliate, Mark Twain South
County Bank, St. Louis County.

Mr. Francis said that if the nation’s
money supply is increased at a much
lower rate than in recent years, a re-
duction in output and employment
would occur.

Mr. Francis’ position is somewhat
different from that of Arthur F. Burns,

aware of—the shortage of loanable
funds at interest rates considered ac-
ceptable by our society. We've already
experienced a certain amount of capital
shortage this year. And I'm afraid it’s
going to get worse.

“Industry, consumers and govern-
ment are all putting unprecedented de-
mands on our limited pool of capital,”
he said. “And judging from the way our
political-economic system has operated
in the past, | think we can be pretty
certain we’re going to continue facing
recurring inflationary pressures and pe-
riods of rapidly rising interest rates.

“Under such circumstances we must
take care of our savers as well as bor-
rowers. We owe it to our savers to
make sure they get the highest possible
rate for their funds.”

Mr. Boss gave attendees specific eco-
nomic indices in his forecast for 1974.
The Chicago economist stated that
while the U. S. economy is headed for
a significant slowdown this year, an
end of the Arab oil boycott before mid-
year, coupled with skillful administra-
tion of our energy resources, should
keep the economy from entering a re-
cession. He warned, however, that if
we ignore the current energy crisis, a
full-fledged recession could develop
this year.

Despite the ensuing slowdown in
economic activity, Mr. Boss saw prices
rising even faster in 1974 despite a
slowdown in food price increases. He
said, “The only way to damp infla-
tionary pressures in the longer run is
to increase the U. S. capacity to pro-

(Continued on page 66)

Could Hurt

Fed chairman, about the desirability of
a steady rate of growth of the money
supply.

The trend rate of money growth is
a major factor determining the trend
rate of inflation, and variations in the
growth of money around its trend are
an important source of fluctuations in
output and employment, Mr. Francis
said.

He said the nation’s money supply
had grown erratically during 1973. The
increase was at a 2% rate in the first
quarter and an 8% rate for the next
four months. It remained about level
from July to October, but resumed its
rise at year-end.

The sharp fluctuations prompted
Senator William Proxmire (D., Wis.) to
ask Mr. Burns to comment on recent
criticisms of monetary policy that took

(Continued on page 67)
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Mercantile’s new bank will do a lot more than
deliver the most up-to-date banking facilities
to Kansas Citians.

Il be a brand new correspondent
bank, too! With even more of the ser-
vices you'd expect from an affiliate of
the biggest financial organization in
our 6 state trade area, Mercantile
Bancorporation,

Services including overline loans, bank
stock loans, investment services, safe-
<keeping, fed funds, cash letters, special
collections, data processing services,
and trust assistance.

Take a look at your present correspon-
dents. Maybe it's time to move up with
Mercantile.

An Affiliate of Mercantile Bancorporation

Call Mel Schroeder,

Vice President in
charge of Correspondent Banking
Division.



TOP: Walter W. Hillenmeyer Jr. (l.), pres., First
Security, and LeRoy M. Miles, ch., are pictured
in Mr. Hillenmeyer's new office on building's
fourth floor. Decor includes walnut paneling,
light green carpeting and rust suede chairs.

BOTTOM: Arthur Abshire, v.p. & tr. off.. First
Security, talks with customer in trust reception
area on fifth floor of new bank building.
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In Lexington, Ky—

First Security Nat 1
Leads Urban Renewal
With New Building

COVER PHOTOS: Employees of First Security, out-
fitted in new career suits, pose in front of the em-

ployees’ cafeteria,

appropriately

called “Winner’s

Circle.” The name was chosen to emphasize Lexing-
ton’s preeminence in the field of breeding and raising
thoroughbred horses. Other photo is a “bottom-to-
top” view of First Security’s new home.

EN First Security National of
Lexington, Ky., moved into its new
15-story building in November, it
marked the occupancy of the first major
private urban-renewal project in the
city’s downtown area.

In planning its new home, the bank
followed the example of large corpo-
rations in major cities by buying the
land on which the new structure was to
stand and then having another firm—
in this case, the Winmar Corp.—carry
out the actual construction and leasing
phases of the project. The bank is a
major tenant in the main level of the
First Security National Bank & Trust
Co. Building, with W. E. Hutton & Co.
to open new headquarters in the other
major segment.

In addition to the main level, the
bank occupies the second through
seventh floors, consolidating operations
that previously were housed in the old
First National Bank Building and the
Security Trust Co. Building. First Se-
curity also has space on the lower level,
where there are a security guard station
and the Diebold 612 Proprietary Sys-
tem. The latter is a five-bay console
providing alarm indicators for the vault,
night depository and certain determined

zones, as well as fire and smoke de-
tectors.

According to a bank spokesman, the
security system is one of the most
sophisticated of any Kentucky bank and
includes closed-circuit TV monitoring
and a video surveillance system.

Blue and white prevail throughout
the main banking floor, which contains
the tellers area, safe deposit vault and
coupon booths. Tellers desks are made
of Danish teak paneling highlighted by
white concrete and blue carpeted walls.
Walls in the coupon booth are a com-
bination of white vinyl and white paint,
and a deep blue floor covering is used
throughout the area.

On the second floor are the install-
ment loan, BankAmericard and purchas-
ing departments, a staff meeting room
and employees’ cafeteria. Because of
the reputation of Lexington as a
thoroughbred horse center, the cafeteria
is called “Winner’s Circle” and features
a white horseshoe entrvway, platinum
blonde walls and black and brown
“plaid” floor coverings. The room will
feature a mural by Adeline Wichman
of the Blue Grass Stakes at Keeneland.
Each vyear the colors worn by the
winning horse will be changed in the
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What Is the

The purpose of the Assembly for Bank Directors is: to
increase the director’'s understanding of how he can
serve his bank; to indicate the ways in which the direc-
tor can best serve as a representative of his bank in the
community; to provide better understanding of the re-
spect for bank management's functions; and to acquaint
the director fully with issues of critical interest to his
bank and banking.

Between 1968 and the beginning of 1974, eighteen
Assemblies have taken place. While the program listed
here is specifically for the New Orleans Assembly, other
Assemblies follow a similar format. Subjects for discus-

Assembly?

sion are determined by trends and issues in banking at
the time of each Assembly.

Any inside or outside bank director, advisory director,
prospective director or senior bank officer is invited to
attend the Assemblies, and past registrants are invited
to attend again occasionally. Bank directors, senior offi-
cers, senior level bank supervisors and bank educators
throughout the United States have acclaimed the Assem-
blies program. The Assemblies are endorsed by the
American Bankers Association, The Independent Bankers
Association, and by various state associations.

Two will be conducted during 1974.

TWO ASSEMBLIES IN 1974

19th at Fairmont-Roosevelt Hotel, New Orleans, Louisiana, March 22-25.
20th at The Broadmoor Hotel, Colorado Springs, Colorado, August 31-September 3.

CURRICULUM & EVENTS
NINETEENTH ASSEMBLY FOR BANK DIRECTORS

Fairmont-Roosevelt Hotel

New Orleans, Louisiana

March 22-25, 1974

Director: James H. Jones
TIME TOPIC OR ACTIVITY

Friday, March 22
3:30- 5:00 p.m.
5:00- 5:15 p.m.
5:15- 5:45 p.m.
6:00- 9:00 p.m.

Registration

CHANGES GOING ON IN BANKING

Saturday, March 23
7:15- 8:15 am. Breakfast Buffet

Welcome— THE FOUNDATION AND THE ASSEMBLY

Reception, Banquet and Talk: PEOPLE THINKING— A RESPONSIBILITY OF THE CEO

Faculty Coordinator: Robert W. Kneebone

SPEAKER

Richard B Johnson
James E Smith
Charles Agemian

8:30- 9:15 p.m.
9:15- 9:45 am.
10:00-12:00 noon
12:00- 1:30 p.m.
1:30- 3:00 p.m.
3:00-

Sunday, March

7:30- 8:20 a.m.
8:30- 9:00 a.m.
9:15- 9:45 am.
9:45-11:45 a.m.
1:30- 4:30 p.m.
6:30-11:00 p.m.

Monday, March

7:30- 8:20 a.m.
8:30- 9:00 a.m.
9:00- 9:30 a.m.
9:30-10:00 a.m.
10:00-12:00 noon

LEGAL RESPONSIBILITIES OF BANK DIRECTORS

CREDIT ADMINISTRATION

Discussion Groups and Special Discussion Group on Trust

Luncheon and Address: SELECTING AND SUPERVISING MANAGEMENT
Discussion Groups

Dismissal for Recreation and Informal Discussions

24

Continental Service

AN OUTSIDE DIRECTOR LOOKS AT HIS FUNCTIONS
MANAGEMENT REPORT TO DIRECTORS

Discussion Groups

New Orleans Tour

Mississippi River Cruise and New Orleans Supper

25

Continental Service
THE CURRENT FINANCIAL TRENDS
CONFLICTS OF INTEREST
THE BANKER AND PUBLIC AFFAIRS: CAN YOU AFFORD not TO BE INVOLVED?
Special Programs for New Banks
and Discussion Groups

Counselors

Robert Didier Fred Pickens

William Bowen
Frank Plummer
Len Huck, Chairman
Eugene Swearingen

Gordon Wittenberg
John Wright

Philip Coldwell

Fred Pickens

P. J. Mills

Jim Cooper, Chairman

Charles Agemlan
William Baughn
Arthur Broussard
Rafael Carrion
Patrick Clifford
Jack Conn

Mike Doman
Rex Duwe

Robert Empie
Hugh Hansen
Roy Hartmann

Charles Haywood
Paul Horvitz

A. R Johnson

H. Russell Johnson
Oran Kite
George LeMaistre

Quinton Thompson

Ed Pierson MacDonnell Tyre
Will Mann Richardson Charles Van Horn
Van Smith B. Finley Vinson
Leon Stone Warren Wild
Ronald Terry John W. Woods
John Wright

LADIES PROGRAM

Friday, March 22
3:30- 5:00 p.m.
5:00- 5:15 p.m.
5:15- 5:45 p.m.
6:00- 9:00 p.m.

Saturday, March 23
10:00- 2:30 p.m.

Sunday, March 24

10:00-10:30 a.m. WHAT BANKING IS ABOUT
10:30-11:30 a.m. TRUSTS AND YOU
1:30- 4:30 p.m. New Orleans Tour
6:30-11:00 p.m.

Registration

CHANGES GOING ON IN BANKING

Ladies' Tour and Luncheon

Welcome— THE FOUNDATION AND THE ASSEMBLY

Reception, Banquet and Talk: PEOPLE THINKING— A RESPONSIBILITY OF THE CEO

Mississippi River Cruise and New Orleans Supper

Richard Johnson
James E Smith
Charles Agemian

Leonard Huck
Will Mann Richardson
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Faculty and Advisory Council

ADAMS, Eugene H.— President, First National Bank, Denver, Colorado

"AGEMIAN, Charles A.— Chairman of the Board, Garden State National
Bank, Hackensack, New Jersey

ALBRIGHT, Harry W.— Superintendent of Banks, State of New York Bank-
ing Department, New York, N. Y.

ARBUCKLE, Ernest C.— Chairman of the Board, Wells Fargo Bank, San
Francisco, California

BALLES, John J.— President, Federal Reserve Bank, San Francisco, Cali-

fornia
BAUDER, Frank E.— Chairman and President, Central National Bank, Chi-
cago, lllinois

BAUER, Raymond W.— President, Union County Trust Company, Elizabeth,
New Jersey

"BAUGHN, William H.— Dean, School of Business, University of Colorado,
Boulder, Colorado; and Director, Stonier Graduate School of Banking

BOWEN, William H.— President, Commercial National Bank, Little Rock,
Arkansas

BOYD, Robert B.— President, Freedom National Bank, New York, N. Y.

BROOKS, Fred T.— President, Merchants State Bank, Dallas, Texas

BRIMMER, Andrew F.— Board of Governors, Federal Reserve System,
Washington, D. C.

BROUSSARD, Arthur— Chairman and President, Guaranty Bank & Trust
Co., LaFayette, Louisiana

BROWN, Theodore D.— President, First National Bank, Denver, Colorado

BUNTING, John R.— President, The First Pennsylvania Banking and Trust
Co., Philadelphia, Pa.

BURLING, M. V.— President, The Herget National Bank, Pekin, Illinois

"CAMP, William B.— Former Administrator of National Banks, Comptroller
of the Currency, Washington, D. C.

CARLSON, Donald M.— President, Elmhurst National Bank, Elmhurst, Illi-
nois

"CARRION, Rafael, Jr.— Chairman and President, Banco Popular de Puerto
Rico, San Juan, Puerto Rico

"CARVILL, H. C.— Executive Manager, Arkansas Bankers Association, Little
Rock, Arkansas

CLIFFORD, Patrick J.— Chairman of the Board and Chief Executive Offi-
cer, Security National Bank, Huntington, New York

"COLDWELL, Philip E— President, Federal Reserve Bank, Dallas, Texas

CONATSER, R. Gene— Vice President, Bank of America NT & SA, San
Francisco, California

"CONN, Jack T.— Chairman and Chief Executive Officer, Fidelity Bank,
NA, Oklahoma City, Oklahoma

COOPER, James L— Chairman of the Board, Atlantic National Bank,
Atlantic City, New Jersey

COTTON, John C.— President, Citizens Bancorp, Vineland, New Jersey

DAVIDS, Lewis E.— Hill Professor of Bank Management, Department of
Finance, University of Missouri, Columbia, Missouri; Editor, BANK
BOARD Letter

"DAVIS, Archie K.— Chairman of the Board, Wachovia Bank & Trust Co.,
Winston-Salem, North Carolina

DIDIER, Robert I, Jr.— Executive Vice President, Louisiana Bankers Asso-
ciation, Baton Rouge, Louisiana

DOMAN, Michael— Regional Administrator of National Banks, Eleventh
National Bank Region, Dallas, Texas

DUNNE, Gerald T.— Professor of Law, St. Louis University, St. Louis,
Missouri

DUWE, J. Rex— Chairman of the Board, The Farmers State Bank, Lucas,
Kansas

EMPIE, Robert Y.— President, Stock Yards Bank, Oklahoma City, Oklahoma

FABIAN, Robert H.— Senior Vice President & General Counsel, Bank of
America NT & SA, San Francisco, California

FEARON, Robert H., Jr.— President, Oneida Valley National Bank, Oneida,
New York

"FORREY, Robert C.— Executive Vice President, New Jersey Bankers Asso-
ciation, Princeton, N. J.

FROST, Tom C., Jr.— Chairman of the Board, Frost National Bank, San
Antonio, Texas

GARDNER, Frederick K.— Executive Vice President, New York State Bank-
ers Association, New York, N. Y.

"GILLILAND, Joe T.— Executive Vice President, Oklahoma Bankers Asso-
ciation, Oklahoma City, Okla.

GLEASON, Harold V.— Chairman of the Board, Franklin National Bank,
New York, N. Y.

GONZALEZ-OLIVER, Wallace— Secretary of the Treasury, Commonwealth
of Puerto Rico, San Juan, Puerto Rico

HANSEN, Hugh J.— President, Pioneer Bank & Trust Co., Shreveport,
Louisiana

"HANSON, Kermit O.— Dean, Graduate School of Business, University of
Washington, Seattle, Wash.

HARRIS, Louis— Louis Harris & Associates, Inc., New York, N. Y.

HARRIS, Reese H., Jr.— Chairman of the Trust Committee, Retired, Manu-
facturers Hanover Trust Co., New York, N. Y.

HARTMANN, Roy D.— Senior Vice President, Security Pacific National
Bank, Los Angeles, California

HAYWOOD, Charles F.— Dean, College of Business and Economics, Uni-
versity of Kentucky, Lexington, Kentucky

HEMPEL, George H.— Professor of Finance, Graduate School of Business,
Washington University, St. Louis, Missouri

HERZOG, Lester W.— President, National Commercial Bank & Trust Co.,
Albany, New York

HEWITT, John G.— President, First Merchants National Bank, Neptune
Township, New Jersey

HINKLE, Paul— Chairman and Chief Executive Officer, Charleston Na-
tional Bank, Charleston, West Virginia

HOLE, Robert B.— Executive Vice President, Security Trust Co., Rochester,
New York

"HUBBARD, John Barry— Executive Vice President & Trust Officer, Fort
Worth National Bank, Fort Worth, Texas

fHUCK, Leonard W.— Executive Vice President and Manager, Trust Depart-
ment, Valley Natioinal Bank, Phoenix, Arizona; and Dean for Bankers,
Southwestern Graduate School of Banking, Dallas, Texas

"HUDGEONS, Denton R.— Executive Secretary, New Mexico Bankers Asso-
ciation, Santa Fe, New Mexico

JEFFER, Herman M.— Director and Counsel, The Prospect Park National
Bank, Wayne Township, New Jersey

JOHNSON, A. R, Ill— President, Guaranty Bank & Trust Co., Alexandria,
Louisiana

JOHNSON, H. Russell- President, Oneida National Bank & Trust Co.,
Utica, New York

fJOHNSON, Richard B.— Director, Southwestern Graduate School of Bank-
ing and Assemblies for Bank Directors

JOHNSON, Walter F.— President, First National Bank, Abilene, Texas

JONES, James H.— President and Chief Executive Officer, First National
Bank of Commerce, New Orleans, Louisiana

KANE, John E.— Chairman, Department of Economics, University of Arkan-
sas, Fayetteville, Arkansas

"KEITH, Russell— Executive Manager, West Virginia Bankers Association,
Charleston, West Virginia

"KIMBERLIN, Sam O., Jr.— Executive Vice President, Texas Bankers Asso-
ciation, Austin, Texas

"KITE, Oran H.— Chairman of Loan Policy Committee, Retired, Republic
National Bank, Dallas, Texas; and Chairman, Commercial Banking Ma-
jor, Southwestern Graduate School of Banking

fKNEEBONE, Robert W.— Consulting Vice President, Texas Commerce Bank,
Houston, Texas

KREIDER, Lawrence E.— Executive Vice President-Economist, Conference of
State Bank Supervisors, Washington, D. C.

fKYGER, Murray— Chairman of the Executive Committee, First National
Bank, Fort Worth, Texas; and immediate past Dean for Bankers, South-
western Graduate School of Banking

LARSEN, Arnold E.— Regional Administrator of National Banks, Fourteenth
National Bank Region, San Francisco, California

LEE, John F.— Executive Vice President, New York Clearing House, New
York, N. Y.

LeMAISTRE, George A.— Director, Federal Deposit Insurance Corp., Wash-
ington, D. C.

LOVE, Benton F.— President, Texas Commerce Bank, NA, Houston, Texas

LUCEY, Charles Emmet— Attorney at Law, Harrison, Lucey, Sagle & Solter,
Washington, D. C.

MAYO, Robert P.— President, Federal Reserve Bank, Chicago, Illinois
McCOY, Charles W.— President, Louisiana National Bank, Baton Rouge,
Louisiana

MILLER, Dean E.— Deputy Comptroller of the Currency for Trusts, Ad-
ministrator of National Banks, Washington, D. C.

MILLS, P. J.— Director, Louisiana Superport Authority, New Orleans,
Louisiana

MITCHELL, George W.— Governor, Federal Reserve System, Washington,
D. C.

MOELLER, Horace C.— President, Colonial National Bank, Haddonfield,
New Jersey

"MORRIS, Howard J., Jr.— Executive Vice President, Alabama Bankers
Association, Montgomery, Alabama

"MORTHLAND, Rex J.— Chairman of the Board, Peoples Bank & Trust Com-
pany, Selma, Alabama

NADLER, Paul S.— Professor of Finance, Rutgers University, Graduate
School of Business Administration, Newark, New Jersey

NATALE, Mario, Jr.— Executive Vice President, Peoples National Bank of
New Jersey, Haddon Township, N. J.

OULLIBER, John A.— Chairman of the Executive Committee, First National
Bank of Commerce, New Orleans, Louisiana

PARISE, R. Patrick— Regional Counsel, Eleventh National Bank Region,
Comptroller of the Currency, Dallas, Texas

PEARCE, C. M.— Vice President and Manager, Seattle First National Bank,
Seattle, Washington

PICKENS, Fred M., Jr.— General Counsel, Merchants & Planters Bank,
Newport, Arkansas

PLUMMER, Frank A.— Chairman of the Board and President, First National
Bank, Montgomery, Alabama

"RANDALL, Kenneth A.— President & Chief Executive Officer, United Vir-
ginia Bankshares, Inc., Richmond, Virginia

fRAY, DeWwitt T., Sr.— Oil Producer and Investor, Dallas, Texas

+RICHARDSON, Will Mann— Senior Vice President and Trust Officer, Citi-
zens First National Bank, Tyler, Texas; and Chairman, Trust Program,
Southwestern Graduate School of Banking

"ROGERS, Nat S.— President, First City National Bank, Houston, Texas

SAXON, James J.— Attorney at Law, Washington, D. C.; and former
Comptroller of the Currency, Washington, D. C.

SCHUMANN, R. K.— President, Greeley National Bank, Greeley, Colorado

SEARLE, Philip— President, BancOhio Corporation, Columbus, Ohio

SEELY, Lyman E.— Executive Vice President, First National Bank of Ore-
gon, Portland, Oregon

SHEA, William A.— Shea, Gould, Climenko and Kramer, New York, N. Y.

SHINE, Henry M., Jr.— Executive Director, California Bankers Association,
San Francisco, California

SMITH, James E.— Administrator of National Banks, Comptroller of the
Currency, Washington, D. C.

SMITH, Van— President, Bank of Tuckerman, Tuckerman, Arkansas

SNOWDON, David T.— Vice President, Mellon National Bank and Trust
Co., Pittsburgh, Pennsylvania

STEWART, E. Wayne— President, First National Bank, Alamogordo, New
Mexico

fSTEWART, Robert, Jr.— President, Bank of the Southwest, Houston, Texas

STONE, Donald E.— President, Farmers National Bank, Malone, New York

STONE, Leon— President, Austin National Bank, Austin, Texas

STORRS, Thomas |.— President, North Carolina National Bank, Charlotte,
North Carolina

SWEARINGEN, Eugene L.— Chairman of the Board and Chief Executive
Officer, National Bank of Tulsa, Tulsa, Oklahoma

TERRY, Ronald A.— Chairman and Chief Executive Officer, First Tennessee
National Corporation, Memphis, Tennessee

THOMPSON, Quinton— Regional Director, Dallas Regional Office, Federal
Deposit Insurance Corp., Dallas, Texas

TYRE, MacDonell— President and Chief Executive Officer, Sun First Na-
tional Bank, Orlando, Florida

"VAN HORN, Charles M.— Regional Administrator of National Banks,
Second National Bank Region, New York, N. Y.

+VINSON, B. Finley— Chairman of the Board, First National Bank, Little
Rock, Arkansas

VOGEL, John H.— President and Chief Executive Officer, National Bank
of North America, New York, N. Y.

"WALKER, Charls E.— Economic Consultant, Washington Economic Report,
Washington, D. C.

WATSON, Justin T.— First Deputy Comptroller of the Currency, Comp-
troller of the Currency, Washington, D. C.

"WILLE, Frank— Chairman, Federal Deposit Insurance Corporation, Wash-
ington, D. C.

WITTENBERG, Gordon G.— Architect, Little Rock, Arkansas

WOODS, John W.— Vice Chairman, First National Bank, Birmingham,
Alabama

WRIGHT, John W.— President, Trinity National Bank, Dallas, Texas

fYOUNG, Sam D., Jr.— President, El Paso National Bank, El Paso, Texas

"Member of the Advisory Council of the Assemblies
fMember of the Board of the Foundation of the Southwestern Graduate
School of Banking and the Advisory Council
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Registration

The $300 registration fee covers all materials, recep-
tions, banquets, breakfast buffets, luncheons and all
lectures, discussion sessions and other scheduled activi-
ties. A $25 deposit which is applied toward the total
registration fee of $300 is required with each registra-
tion. The $100 fee for wives covers evening receptions,
banquets, scheduled Iluncheons, lectures, and special
activities.

Directors are responsible to the hotel for their accom-
modations and miscellaneous expenses. Hotel accommo-
dation forms will be sent registrants from the Assembly
office, which will be returned to the hotel.

Tours are being arranged for the Assemblymen and
their wives at no additional cost.

Fairmont-Roosevelt, New Orleans

REGISTRATION FoRWM
NINETEENTH ASSEMBLY FOR BANK DIRECTORS

Fairmont-Roosevelt Hotel
New Orleans, Louisiana
March 22-25, 1974

JAME: Name called by:
business Address: _ . _Phone:
Company P.O. Box City, State, Zip

rofession or Principal Business Interest, - Title:.

. .Phone .
dome Address:. Zip
Vife Will Attend?. Af yes, wife’s name:.
ank Directorship held in:,
resident ;. -------m-mmmmmeemmee e .Size of Bank?.
"Jumber of Directors on Board:, Number of years on Board:.
ank Address:,---------mmmmmmmmeeeee _

P.O. Box City State Zip

Directors Committees on which | have served
Vlain Interest: Credit Area. Trust Area. Other:.
Deposit ($25.00) Attached - Total registration fee ($300) enclosed:. W ife’s registration fee ($100) enclosed:.

The registration fee covers all materials, receptions, and scheduled banquets, luncheons; and all lectures, discussion sessions and other schedule

ctivities.

(Please make checks payable to: The Foundation of the Southwestern Graduate School of Banking. Mail to: The Assemblies for Bank Dire
ors, P.O. Box 1319 at S.M.U., Dallas, Texas 75275.)
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TOP: This foursome was photographed during
tour of First Security of Lexington's new build-
ing. L to r. are Ted Mitchell, v.p., operations
div.; A. R Beckley, exec. sec., Burley
Tobacco Growers Assn.; Frank Barker, v.p.,
correspondent banking div.; and David J.
Williams, v.p., Burley Tobacco Growers Assn.

2ND FROM TOP: Talking together are (I. to r.)
John Early, v.p., and Thomas S. Olzenski, ac-
count officer, both of First Nat'l City, New
York City; Neilan Thurman, sr. v.p.. First Se-
curity; and George P. Novae, v.p., Continental
Illinois Nat'l, Chicago.

3RD FROM TOP: Camera at open house catches
(I. to r.) William Miner, area mgr., Diebold,
Inc.,, Canton, O.; Walter W. Hillenmeyer Jr.,
pres, of host bank; Raymond Koontz, pres.,
Diebold; and Robert Critchfield, director, Die-
bold.

BOTTOM: Walter Hillenmeyer (c.), pres., First
Security, visits with William J. Phelps (r.), pres.,
and Phillip R. Hayes, v.p., Liberty Nat'l, Louis-
ville.

mural to reflect the current winner of
the race, which is considered the top
preparation for the Kentucky Derby.

White vinyl wall coverings and gray
carpeting are used in the installment
loan department reception areas and
also on the third floor, which houses
the loan operations, credit and credit
adjustment departments.

Executive officers, board room and
commercial loan department are on the
fourth floor. The executive area’s decor
is more traditional than elsewhere in
the building, with walnut paneling used
throughout except in the office of Chair-
man LeRoy Miles. There, a combination
of walnut paneling and light green grass
cloth is used. Floor coverings in the
area consist of a combination of light
green carpeting and wood parquet.
Light green carpeting and either neutral
or platinum blonde walls are featured
in the rest of the fourth-floor area.

The fifth floor has trust adminis-
tration, trust operations, tax, personnel,
marketing and new business and real
estate departments. The trust reception
area is decorated with neutral walls and
rust carpeting.

The bank’s internal operations are on
the sixth and seventh floors. Within the
computer area on the seventh floor is
a Fenwal, Halon 1301 Fire-Suppression
System, which is tied into the security
system and creates an odorless, color-
less, harmless mist to extinguish fires.

The main vault is three stories high
and has 27-inch walls of continuous
reinforced concrete from top to bottom.

Running through the building’s center
is the core area, which provides all
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Pictured in correspondent banking area on
fourth floor are (I. to r.) Jean D. Wheeler, a.c.,
correspondent banking; Quentin Walker Jr. of
host bank; L D. Sweazy, ch.,, Woodford Bank,
Versailles, Ky.; and Frank Barker, v.p., cor-
respondent banking.

Seated, I. to r., in trust library on fifth floor
are Frank Wilford, v.p., & tr. off.; Mrs. Eliza-
beth Orr, trust employee; Arthur Abshire,
v.p. & tr. off.; and customer, Tommy Kessinger,
mgr., Hilliard-Lyons, Lexington.

utilities and contains hallways and four
high-speed elevators.

After moving to its new home, First
Security completely closed out oper-
ations in the First National Rank Build-
ing, but continues to operate a branch
in the Security Trust Building.

The bank acquired the site for the
new structure December 31, 1970, and
broke ground for it April 12, 1972.
Topping out came last June 6 and
ribbon cutting November 5.

Still to come is an annex, scheduled
for completion this year, which will
contain seven stories—five levels of
parking space and two floors of un-
finished office space. * *
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Table |

Holding Company Participation in Non-Banking Activities
1971 to June 30, 1973

De Novo

Finance 148
Mortgage Banking 173
Insurance 80
Leasing 123
Advisory Services 92
Data Processing 54
Trust 13
Factoring 22
Community Development 13
Other 2

Total 720

Source: Federal Reserve Board.

Acquisitions Total
152 300
49 222
95 175
13 136

3 95

7 61

4 17

4 26

1 14

9 11
337 1,057

Bank Holding Companies

Non-banking affiliates offer opportunities

for new services—Ilocally and areawide

INCE CONGRESS amended the

Bank Holding Company Act in
1970, the structure of the nation’s fi-
nancial industry has changed markedly
with the expansion of bank holding
companies and their entry into non-
banking activities previously prohibit-
ed.

This structural evolution is still un-
derway as a review of recent Federal
Reserve Board actions indicates. Fur-
ther significant diversification may oc-
cur if the board permits holding com-
panies to acquire savings and loan
associations, a matter it is considering.

The changing structure of the na-
tion’s financial industry has increased
competition for independent banks,
but also has added to their range and
effectiveness of services. As a result,
the public’s benefit has increased, but
the supervisory authorities are faced
with additional regulatory problems.
And this growth of holding companies
may bring management problems.

The extent of the holding company
expansion is vividly seen in a Federal
Reserve Board tabulation. By the end
of 1972, there were 1,607 holding
companies in the United States own-
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ing 2,720 banks, or 19.5% of the 13,927
commercial banks. But because the
holding companies have concentrated
on the large banks, they own most of
the nation’s bank assets—$467.5 bil-
lion, or 63.2% of the $739.6-billion
total. (The percentage of deposits is
only 61.5%, reflecting the greater use
of non-deposit sources of funds by the
large banks.)

In the 2M years to mid-1973, bank
holding companies had acquired or
entered de novo into 1,057 non-bank-
ing companies, the Federal Reserve
Board has reported. Finance companies
are the favorite form of congeneric
diversification for bank holding com-
panies, as Table 1 indicates.

Mortgage banking is the second
most numerous type of non-banking
company owned by holding companies.
Other types of non-banking activity (in
order of the number of companies
owned by holding companies) are in-
surance, leasing, advisory services,
data processing, factoring, trusts and
community development.

The extent of the holding company

expansion varies greatly from state to
state, depending on their laws, past
banking structure and economic condi-
tions. Some observers of the holding
company movement point to the
growth of holding companies in
states that prohibit or limit branch
banking as an alternative way for
banking organizations to achieve goals
otherwise prohibited.

But despite the trend in some states,
bank holding companies at the end of
1972 had more than half of the bank-
ing assets in only 27 of the 50 states,
indicating there is plenty of room for
independent banks.

Moreover, in 10 states classified by
the Federal Reserve Board as having
principal merger or holding company
activity, the concentration of banking
declined during the years 1961 to
1972. Concentration increased in the
other five states classified as having
principal merger or holding company
activity. They are all on the Atlantic
Coast—New York, New Jersey, Vir-
ginia, Maine and Florida.

Nevertheless, the rapid expansion of
holding companies apparently has
limited the decline in concentration in
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EDITOR'S NOTE—In this issue,
MID-CONTINENT BANKER launches a series of
articles on the recent structural trends in bank
holding companies. Special emphasis will be
placed on non-banking affiliates and how they
will serve new markets for the holding
company, both locally and area-wide.

Guest editor of our first two articles is
William H. Kester, financial editor of the St.
Louis Post Dispatch since 1961. Mr. Kester, a
keen student of banking, served previously
with the St. Louis Federal Reserve as business

Table 2

Share of Market for 5 Largest Banking Firms

(In Selected States, 1961 & 1972)

Per Cent of Total State Deposits

June 30, 1961

Total State Deposits
(In Billions of Dollars)

Dec. 31,1972 June 30, 1961 Dec. 31, 1972

States With Little Merger and HC Activity

State-Wide Branching States:

economist from 1951 to 1958. Arizona 98% 95% 1.3 4.5
Next month, Mr. Kester will discuss the California 82 76 24.7 58.5
B Connecticut 56 60 2.3 5.7
opportunities and problems produced by 61 23 6.3
non-banking activities of holding companies. l\Nﬂarélan?_ g; 68 26 8.8
. Carolina . .
Oregon 89 86 2.0 4.5
S. Carolina 53 57 1.0 2.9
Washington 74 76 2.8 6.2
Fhose 10 states w_hgre merger and.hold- Limited-Branching States:
ing company activity is high. This can .
be seen by comparing their trend with Georgia 57 41 2.8 8.7
the decline in concentration in unit Indiana 29 25 4.7 12.5
banking and limited branching states Kentucky 34 31 2.2 6.2
with little merger or holding company Louisiana 41 29 2.9 7.9
activity. (See Table 2.) Massachusetts 64 63 5.2 115
For example, in six unit-banking Michigan 50 44 8.8 23.8
states with little merger or holding Pennsylvania 39 34 14.2 32.6
company activity—Illinois, Kansas, Ne- . . .
braska, Oklahoma, Texas and West Unit-Banking States:
Virginia—the concentration of deposits Illinois 42 38 17.2 40.3
in the five largest banking organiza- Kansas 19 15 2.4 5.7
tions declined an average of 5.3 per- Nebraska 41 33 1.6 4.0
centage points between 1961 and 1972. Oklahoma 38 31 2,6 6.7
And in the seven limited branching Texas 27 22 11.8 30.4
states with little merger or holding West Virginia 22 18 1.3 3.6
company activity—Georgia, Indiana, . o .
Kentucky, Louisiana, Massachusetts, States With Principal Merger and HC Activity
Michigan and Pennsylvania—the aver- Alabama 40 40 2.0 6.1
age decrease was 5.9 percentage points. Colorado 48 48 2.0 5.3
But in the 10 states with principal Florida 22 28 4.8 17.0
merger or holding company activity, lowa 19 19 3.0 7.6
not on the East Coast, the average re- Maine 48 64 0.6 15
ductlt_)n in concentration of dep_05|t_s in Minnesota 63 58 4.1 10.0
the five largest banking organizations Missouri 36 33 58 12.6
am_ounted to only 1.8 percentage Montana 57 57 0.8 1.9
points. In four of these states—Ala- 23 27 79 175
bama, Colorado, lowa and Montana— New: Jersey ' ’
- . New York 55 56 43.2 94.3
the concentration ratios were the same Ohi 34 33 11.0 24.9
in 1972 as in 1961. In the other six— 10 : 9'0
Minnesota, Missouri, Ohio, Tennessee, Tennessee 42 40 3.2 :
Utah and Wisconsin—the average de- U_tah . 7 1 1.0 2.1
cline was three percentage points, still Virginia 28 50 3.2 9.8
significantly less than in states with Wisconsin 33 32 4.5 11.0

little merger or holding company ac-
tivity.

Despite a significant amount of ac-
tivity in many of the midwestern states,
holding companies in 12 of the 13
states in the Mississippi Valley and
Southwest served by Mid-Continent
Banker had lower than national av-
erage percentages of bank offices or
bank assets at the end of 1972. (See
Table 3.) The higher than national
percentage in New Mexico probably
is due to its historic concentration of
banking in a few companies.

Noting that there is a wide variation
in banking concentration in the various
states, George W. Mitchell, a member

Source: Based on Federal Reserve Board statistics.

of the Board of Governors of the Fed-
eral Reserve Board, said, “The as-
tounding inference to be drawn from
these facts on market shares is the im-
plicit acceptance or acquiescence by
the banking public of an enormous
range in concentration ratios.” (1)
Mr. Mitchell then asserted, “There
is no clearly visible evidence of differ-
ences in  banking accommodation

(1) At the Graduate School of Banking,
University of Wisconsin, Aug. 16, 1972.

MID-CONTINENT BANKER for January, 1974

among states with widely different con-
centration levels other than the con-
venience effect of a larger number of
offices relative to population in the
branching states. There is no outcry of
frustration from bank customers in
states with high concentration ratios
and no groundswell of customer satis-
faction with the status quo in states
with low concentration ratios.

"If anything, customers in states
such as California have been the bene-
ficiaries of more innovative services and
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banking conveniences than customers
in states with low concentration ratios,
where, for example, agricultural enter-
prises have complained about the in-
adequacies of bank credit to meet sea-
sonal and longer-term needs,”

Mr. Mitchell pointed out that al-
though concentration ratios are poor
measures of competitive advantages
and disadvantages, concern with them
by the regulatory authorities has caused
some banking organizations to avoid
acquisitions or mergers that would lead
to an increase in their percentage of
deposits in a state or market.

“As a corollary to this proposition,
expansionist institutions have redirected
their energies into other areas or ac-
tivities and are often reconciled into
entering promising new markets on a
de novo basis or through foothold ac-
quisitions,” Mr. Mitchell stated.

Concern with concentration ratios
has led regulators to shelter weak com-
petitors to the disadvantage of their
customers, he said. “Anti-competitive
arguments based on concentration ra-
tios have been used to halt mergers
and holding company acquisitions that
would have been pro-competitive by
strengthening the capability of the
merged or affiliated unit to become a
stronger competitor instead of remain-
ing a marginal or sheltered institution,”
he explained.

Noting that competition requires the
capacity to compete, Mr. Mitchell as-
serted that for many types of banking
services this means large size and con-
siderable management talent.

A 1972 Federal Reserve study
found that when banks are acquired by

holding companies, they tend to in-
crease the amounts of credit available
to their communities. The study found
such banks tend to make significant
changes in the composition of their
portfolios, switching out of cash and
federal government securities and into
state and local government securities
and loans, particularly installment loans
to consumers and small businesses.

Holding companies are able to en-
large the banking and trust services
available to small communities that in-
dependent banks often are not able to
provide or do not offer. By pooling the
legal lending limits of banks in a hold-
ing company, any bank in the holding
company can supply a customer with a
loan up to the legal lending limit of all
of the banks combined. Such a system
eases the problem of obtaining credit
for borrowers and enables the holding
company to make more intensive use
of the lending capacity of its subsidi-
aries.

Holding companies also claim to
ease the problem of providing good
management to banks. They are able
to attract and hold officers and special-
ists to manage and operate subsidiaries.
Holding companies generally have
maintained the local character of the
boards of directors of banks they ac-
quire, although they have the power
to dominate the local banks, if neces-
sary.

The rapid growth of holding com-
panies naturally has led to concern by
some bankers about the ability of inde-
pendent banks to survive. But support-
ers of independent banks found com-
fort and reassurance in the words of

Table 3

Bank Holding Companies
December 31, 1972

Number
of
Companies

United States 1,607
Selected states
Alabama 16
Arkansas 20
Illinois 150
Indiana 26
Kansas 110
Kentucky 9
Louisiana 16
Mississippi 4
Missouri 95
New Mexico 11
Oklahoma 48
Tennessee 20
Texas 94

Source: Federal Reserve Bulletin, June, 1973.
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Number Percentage Assets Percentage
of of All Bank (In Billions of All Bank
Banks Offices of Dollars) Assets
13,927 42.1 467.5 63.2
32 34.5 3.5 44.3
21 13.1 0.9 19.6
143 12.9 32.7 59.3
23 19.4 5.5 356.2
107 18.5 2.4 31.7
9 7.1 0.9 10.6
16 15.2 3.3 31.7
4 10.6 1.3 26.4
169 29.0 10.4 62.5
27 51.8 1.7 68.7
47 12.1 3.7 42.4
42 36.5 7.4 60.8
153 12.7 20.9 50.8

MID-CONTINENT BANKER for January,

Frank Wille, FDIC chairman.

Noting that holding companies are
able to acquire banks throughout a
state and non-banking activities in any
state and that technological develop-
ments point to an increasingly nation-
wide financial system, Mr. Wille em-
phatically asserted that there is a place
for the independent, relatively small
community bank. (2)

He based his conclusion on the in-
creased numbers of independent banks
in the 1960s, despite the expansion of
holding companies or state-wide bank-
ing systems. Of 699 banks chartered
between 1960 and 1967 in California,
Colorado, Florida, Missouri, New lJer-
sey, Texas, Virginia and Washington—
all of which permit state-wide merging
of state-wide holding companies—457
were still independent as of mid-1972.
In addition, virtually all of them are
profitable and growing institutions, he
added. Only eight of the 699 banks
failed in the 12 years since 1960, as
contrasted with 46 other insured banks
that also failed during the same period.

Mr. Wille also pointed out that the
greatest percentage growth of deposits
in the last 12 years occurred in small
branch banks with from two to five
officers or facilities.

Another reason for his belief that
the independent bank has a firm future
is what he called “the illusory claims
of economies of scale made by the na-
tion’s largest banks.” For the average
retail customer, “it does not appear to
be the case that significant economies
of scale can be realized once a bank
reaches the size of $20-$25 million in
deposits,” he said. Size brings econo-
mies in business and real estate lending
and  securities  investment, FDIC
studies have found, but no significant
economies of scale are realized in de-
mand and time deposits, installment
loans and safe deposit box services.

A third reason for Mr. Wille’s belief
in the future of independent banks is
their  public  acceptance, deposit
growth and continued profitability.

Bennett A. Brown, president, Citi-
zens & Southern Holding Co., Atlanta,
recently said a study undertaken in
Georgia proved “substantially that the
benefits of increased competition did
not adversely affect the profits of banks
in every location where new entrants
competed in a market which was pre-
viously the exclusive property of one
or two competitors.” (3)

But, as Mr. Wille noted, the con-
tinued existence of independent banks
also requires the will to compete on
the part of owners and managers. * *

(2) Address to Independent Bankers As-
sociation of America, San Francisco, March
21, 1973.

(3) Address at conference of Bankers Mag-
azine and Banking Law Journal, New York
City, Sept. 26-27, 1973.
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If opening a
new bankwas easy we could
eiminate our new bank

planning book.

NEWBANK
PLANNING BOOK

But opening a bank can be like opening Pandora’sBox m Plus, Harland’s New Bank Planning Book is loaded
if you haven’t planned thoroughly. So our New Bank  with the kind of creative ideas that usually come only

Planning Book can be a big help. m It’s full of _Pblgg]l from brain-storming sessions. Things like how to
down-to-earth necessities for planning your p promote the opening, contest and prize ideas, and
new bank. From a detailed (and we mean even a special touch for the Bank Directors. Bits
detailed) checklist of supplies, all the way all in the New Bank Planning Book and it’sfree.

to staff training, virtually everything you'll \ (At that price you may want one even if you
need to know and do is covered: the bank \ aren't planning an opening right nowi. For
forms you'll need, the billing system, logo \ your copy, ask your Harland man or write us

design, materials needed for opening new V . e n B®* soon because like they say, “Good Planning
accounts, assigning account numbers, per- Books never die, they just run out."

sonalized check selling program, savings pro- WTil JOHN H. HARLAND COMPANY
grams, loan coupon programs, cross selling, the works. P.O. Box 13085, Atlanta,Georgia 30324.

Because you need more,we give you more.
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"Slow Down and Save" sticker is affixed by
James Crow, pres., First Nat'l, Mobile, Ala., and
Jelene McLeod of bank staff on bumper of Miss
McLeod's car. Watching are representatives of
state police and police and sheriff's departments.
Bank is offering bumper stickers to public to
encourage slower driving to save gasoline.

Banking Responds to Energy Shortage

With Innovative Conservation Policies

HE ENERGY CRISIS seems to be

the most important issue facing this
country and the world, and bankers,
no less than everyone else, are looking
for ways to get themselves, their em-
ployees and their communities through
it. In addition to “dialing down” ther-
mostats to 68, turning off lights when-
ever and wherever possible and asking
employees not to drive over 50 miles an
hour, many banks have come up with
other fuel-saving methods.

For instance, some of them are en-
couraging employee use of mass transit
by offering monetary incentives. Hamil-
ton National, Chattanooga, Tenn., is re-
imbursing half the fare paid by any
employee using public bus transporta-
tion to and from work. This action, said
President John Vorder Rruegge, serves
the two-fold purpose of conserving fuel
and supporting the Chattanooga Area
Regional Transportation Authority
(CARTA). He also pointed to a state-
ment by Secretary of the Interior Rog-
ers C. B. Morton that if the driver of
each auto would use three fewer gal-
lons of gas per week, there would be
sufficient fuel for the next year.

Commerce Bancshares, Inc., Kansas
City-based multi-bank holding com-
pany, and its lead bank, Commerce
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By ROSEMARY McKELVEY
Managing Editor

Bank of Kansas City, are subsidizing
Area Transportation Authority bus to-
kens sold to their employees. The lat-
ter may purchase the subsidized tokens

Energy-Conservation Loans

NEW YORK CITY—Irving Trust
has announced a new energy-conser-
vation loan that cuts nearly 2% off
the interest rate individuals will pay
on home-improvement loans that aid
the energy crisis.

The bank said the new rate would
apply to loans for improvement or
replacement of home-heating plants,
roofing, insulation, siding, storm win-
dows and doors.

The energy-conservation rate is
9.5%, 1.99% less than the 11.49% the
bank offers on regular three-year
home-improvement loans.

As a further incentive, Irving
Trust said it would delay to 60 days
the first payment on such loans and
grant borrowers terms up to 10
years.

at 25% below actual cost. The tokens
are sold for $12 a roll, $4 below actual
cost. Each employee is allotted one roll
per month and must show his or her
I.D. before making any purchases.
However, the HC and bank also em-
phasize to their staffs that the sub-
sidized tokens are only for their use,
not for anyone outside the HC or bank.

Nashville’s First American National
also pays half the transportation costs
for all employees who use the Metro-
politan Transit Authority going to and
from work. The program, which began
January 1, provides for the bank to buy
tickets from the MTA at regular fares
and sell them at the reduced rate to
employees.

“This program will be one way in
which we can help our employees save
on the amount of fuel they use,” said
President T. Scott Fillebrown Jr. “It
should also help reduce the number of
cars our people drive into the down-
town area, contributing to a reduction
in traffic congestion and freeing up
some parking spaces.”

He added that he hopes the action
will be a stimulus to long-range plan-
ning of public transportation, which is
so vital to the progressive development
of metropolitan Nashville’s future.
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Holding symbol

of Chattonoogo Area
tation Authority (CARTA) are (I. to r.):

Regional Transpor-
Hugh Huffaker, ch.,

CARTA; Al Meinze, mgr., CARTA; John Vorder Bruegge, pres.,
Hamilton Nat'l, and Robert Kirk Walker, Chattanooga mayor.
Hamilton Nat'l is encouraging employees to use bus trans-
portation instead of driving by offering to reimburse one
half of fare paid by each staff member riding bus to and

from work.

First American said it is the first
business in the city to announce a pro-
gram of this type in an effort to meet
the current energy shortage.

For those employees who don’t have
access to public transportation or who
must drive to work in the downtown
area, First American encourages use of
car pools, as do many other metropoli-
tan-area banks. Chicago’s Central Na-
tional is facilitating formation of such
pools by having its human resources de-
partment maintain a list of staff mem-
bers who would like to drive to work
with other staff members. The bank

Bankers Urged to Remain Calm and Not Overreact

WARNING against overreaction in
the current energy crisis has been
issued to bankers by the chairman of
the ABA’s Installment Lending Divi-
sion.

In a letter to the 150 members of the
ABA’s Installment Lending Advisory
Council, Forrest D. Jones said, “We will
find a way to solve our ‘energy crisis’ if
we do not go negative and overreact
and thus cause a greater reduction in
business volume . . . than is really neces-
sary.” Mr. Jones is senior vice president,
Fidelity Bank, Oklahoma City.

Mr. Jones noted that installment lend-
ers already are finding that "there is a
limited wholesale market for large au-
tomobiles, and we are beginning to see
indications of labor reduction by large
manufacturers, including the automobile
makers. The net result has to be a re-
duced growth in the economy and lend-

does warn employees to check with
their insurance agents before going into
car pools to be sure their coverage in-
cludes such usage of their cars.

To help its employees form car pools,
Commerce Bank of Kansas City has
placed a large map of the K.C. area in
its employees’ lounge. Staff members
are asked to indicate their desire to
form car pools by placing tags on the
map in positions representing their
home addresses. Detailed instructions
on the matching process are next to the
map.

Union National, Little Rock, also is

ing problems that include shortages of
loan opportunity, as well as difficulty in
collection.” He added that, according to
Federal Reserve statistics, banks held
$31,046,000 in outstanding auto paper
at the end of September, and auto loans
accounted for 46% of all banks’ install-
ment loans.

According to Mr. Jones, a big prob-
lem for bankers is “that there are very
many questions posed by the uncertain-
ty of the energy situation and . . . very
few answers forthcoming.” He ex-
pressed hope that the now-being-formed
ABA Energy Task Force would “begin
to generate the flow of solid informa-
tion we critically need.”

For the present, he advised, bankers
should recognize that they are in a
period that should cause them to be a
little more cautious, but as long as they
use professional judgment, they will

MID-CONTINENT BANKER for January, 1974

actively encouraging employee use of
car pools. The bank has entered into an
energy-conservation program with the
Little Rock office of the Department of
Housing and Urban Development
(HUD), which occupies two floors in
the bank’s building, and Metroplan,
administrator of the city’s bus system.
One of the top priorities in the pro-
gram is development of a master list of
names and addresses of employees and
building tenants in order to facilitate
car pool formations. The bank also
makes bus schedules and routes available
to its employees and building tenants.

“Obviously,” said Chairman Herbert
McAdams, “if 40 employees arrived at
work each day on one bus instead of in
individual cars, a significant amount of
gasoline could be saved on an annual
basis.”

Car-pool programs also have been
instituted at St. Louis’ First National
and American National, Chattanooga,
Tenn.

Also in the transportation area, First
National, Mobile, Ala., is distributing
vinyl bumper stickers that say, “Slow
Down and Save,” to its employees and
the public. The reference is to the fed-
eral government’s recommendation that
everyone drive no faster than 50 miles
an hour on highways. The stickers are
bright green on a black background and
can be easily removed.

“Maybe everyone will get the message
if it’s staring them in the face from the
car in front of them,” said First of Mo-
bile’s president, James Crow, in explain-
ing the bank’s reason for giving out the
stickers.

As part of its effort to meet the en-

During Energy Crisis

pass through this situation without ma-
jor interruption.

“People are being influenced by re-
ports that seem overreactive,” continued
Mr. Jones. “As lenders, we cannot en-
courage this overreaction. We know
that most people meet their obligations
unless some unusual situation prevents
it. 1 have great confidence in our credit
customer, but at the same time believe
we should keep him in a framework
that will permit him to repay his loan
obligation without difficulty—even if
there should be some interruption in the
use of his automobile or employment.”

In closing his letter, the Oklahoman
pointed out that Americans and our
economy have tremendous resilience,
and Americans historically have shown
their ability to adjust to times like
these.

*.
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ergy crisis, Chattanooga’s American Na-
tional has published a pamphlet, “What
Energy Crisis?” The pamphlet—whose
purpose is to encourage citizens to help
conserve energy—defines the history of
the present crisis, explains the new tech-
nology being developed to transform
our “old” means of energy into safe,
economical and pollutant-free products.
The pamphlet lists many helpful hints
as to how an individual citizen can help
control the present energy situation.

"If you are going up one floor or
down two floors, please use the stair-
way,” urged St. Louis’ Mercantile Trust
in a special memo to employees on
ways to conserve energy. In addition to
making less use of elevators, the bank’s
employees were asked to turn off elec-
tric typewriters and other motorized
equipment when not in use and to turn
off all floor and desk lamps and other
lighting when not needed. They also
were reminded to turn off lights in
empty storage rooms, closets and meet-
ing rooms. The memo said that a re-
vised cleaning schedule was being pre-
pared to permit a 30% reduction in
lights used at night.

Lighting also figures in First National
of Tulsa’s energy-conservation effort.
The bank has stopped burning the dec-
orative lighting that rings the top of
the First National Tower. First Na-

Your bank can attract new checking and savings
accounts when you offer the Heirloom Family Bible
to depositors for less than $10. It normally sells for
much, much more. Your cost is only $7.95 each

direct from the publisher.

We provide promotional materials free of charge,
including display stands, newspaper ad mats, glossy

Cash Letters Affected

Although banks want to do their
share to help alleviate the energy crisis,
there is one area in which they should
be excluded from participating, accord-
ing to the Kansas Bankers Association.

The KBA has asked its members to
notify the governor and legislators
about the effects of possible gas ration-
ing and lower speed limits on bank
courier services. The KBA pointed out
that most Kansas banks must depend
on fast courier services for cash letters
and EDP shipments. Therefore, the
KBA believes, if gas rationing or lower
speed limits are invoked, they should not
apply to these bank courier services, or
data processing would not be feasible,
and cash letter deliveries would be
jeopardized. Mail service already is too
slow for most banks, added the KBA.

tional, St. Petersburg, Fla., notified its
outdoor advertising firms to remove the
light bulbs from its billboards to con-
serve the energy required to burn the
lights. Wells Fargo Bank of California
turned off lights on some 50 illuminated
outdoor billboards throughout the state.
New York City’s Manufacturers Han-

over Trust is using only partial lighting
in elevators and main lobbies and is
closing down certain elevator banks in
off-peak hours.

Christmas lighting was especially cut
back last year. For instance, Liberty
National, Oklahoma City, canceled all
exterior Yuletide lighting, including its
traditional “cross in the window.”

The mail department at Birmingham
Trust National handles as much mail as
a city of 12,000, and consolidation of
mail runs to its 23 offices already has
been effected. Chairman G. H. Caffey
Jr. added that, to a larger degree than
in the past, the bank will determine
where to place future branches and
electronic tellers by the accessibility
of locations.

In the gasoline-conservation depart-
ment, banks are urging their customers
to make greater use of bank-by-mail
services. Banks with fleet cars are plan-
ning to use more vehicles that consume
less gasoline per mile.

Other energy-saving suggestions
banks have made to employees include
encouraging them to keep draperies
closed to reduce heat loss or gain and
help stabilize interior temperatures; en-
couraging them to wear warm clothing
and suggesting that women wear pants
suits more often and keep extra sweat-
ers handy in their offices.

INCREASE YOUR DEPOSITS WITH

HEIRLOOM BIBLES

OUTSTANDING FEATURES INCLUDE:

m Comprehensive Concordance = lllustrated Dictionary m Large

Family Record Section m Bible Stories for Children mFull-Color

photos and radio and television scripts. In addition,

we supply statement stuffers, brochures, filmed TV
spots and taped radio commercials at cost.

It's a proven promotional program with guaran-

teed sale arrangement — and it's a program that

NAME

Religious Paintings = Large, Easy-to-Read Print m Bible Maps
with Cross Reference Index m Silk Ribbon Marker

Please send complete information on how Heirloom Bibles
are being used and a sample copy on approval.

will not compete with your present bank customers.

Write or call us for complete details and a sample

ADDRESS

copy of the Heirloom Family Bible on approval.

HEIRLOOM BIBLE PUBLISHERS

P.0.Box 132M Wichita, Kansas 67201 (316) 267-3211
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One of the problems in bank build-
ings, as in most public buildings, is
that they must be cleaned at night
when unoccupied, and this requires
lighting. Wells Fargo Bank announced
it’s looking for a way to rearrange jani-
torial working hours at its 464 Califor-
nia Street Head Office and other major
office buildings so cleaning can be com-
pleted sooner and lights turned off ear-
lier to stretch savings of electricity.

The bank also may program a com-
puterized system that will reduce light-
ing automatically by 85% when people
vacate floors at 5 p.m. and 95% when
janitors finish their evening work.

The energy-saving ideas outlined in
this article show that banks are follow-
ing advice given in a letter to chief
executive officers of banks from ABA
President Rex J. Morthland. Mr. Morth-
land, chairman, Peoples Bank, Selma,
Ala., made several suggestions as to
how banks can meet the crisis and end-
ed by saying:

“The energy shortage we face is
serious, but not yet critical. If the na-
tion’s 14,000 banks and more than one
million bank employees join in a leader-
ship effort to conserve existing supplies
of energy, it could have a significant
impact in helping us survive the energy
crisis.” * *

Another Determined Bank!

“When your bank is not a large
institution and is located right across
the street from the largest bank in
the state, you have to be determined.

“That’s what Nashville City Bank
is—determined. Determined to grow
by offering services unheard of in
Nashville.”

That’s what we—the editors of
Mid-Continent Banker—said in an
article on page 36 of our November
issue.

But there is another determined
bank in the state of Tennessee, and
that is First National of Memphis.
That bank is determined to let us
know (and everyone else who reads
this publication) that First National
of Memphis is the largest bank in
the state. And First of Memphis is
not located in Nashville!

We have heard from the public
relations director of that bank. He
writes: “We can’'t find a new bank
right across the street from First
National of Memphis.”

He’s right. We’re wrong.

We had intended to say, of course,
that Nashville City Bank was lo-
cated across the street from the
largest bank in the city—not the

state.
But it didn’t come out that way!—
The Editors.

Okla. Industry

(Continued from page 5)

those available from banks.

e Loans frequently are made in
conjunction with a bank in the commu-
nity where the business requesting the
loan operates.

In addition to Mr. Funderburg, the
corporation’s officers are: chairman,
R. O. Newman, president, Public Ser-
vice Co. of Oklahoma; president, H. E.
Rainbolt, chairman and president, Fed-
eral National, Shawnee; vice president,
Frank G. Kliewer Jr., chairman and
president, Cordell National, and secre-
tary-treasurer, Mr. Dowling.

Formation of the corporation result-
ed from a study commissioned by the
Oklahoma Bankers Association and the
Oklahoma  Economic  Development
Foundation. The industrial develop-
ment division of the governor’s office
and the state Chamber of Commerce
also took an active interest in seeking
enabling legislation for the corpora-
tion.

m FIRST NATIONAL, Tulsa, has
elected Harold E. Berg a director. He
is president, Skelly Oil Co.

forawrapthatcan’t be rapped!

The new Cummins 130 Coinroller counts and wraps coins faster and more
efficiently than any other coin handling machine. And the Cummins 130 provides
the ideal wrap and crimp for each denomination—including half-dollars!

The Cummins 130 is completely automatic and, depending on the
denomination, counts and wraps from 1,100 to 1,300 rolls per hour. When counting
only, it averages over 2,000 coins per minute. And it's backed by Cummins

MID-CONTINENT BANKER for January,

nationwide service!

When used with Cummins 130 Masteroll wrappers, this coin-wrapping tandem
can’t be equalled. Masteroll is a continuous roll of ABA color-coded wrappers,
which are automatically dispensed in the best length, for the denomination being
wrapped. They can also carry your name and a promotional message.

Write Cummins for more information on the new 130 Coinroller and Masteroll
wrappers. Call your nearest Cummins office or write: Cummins, 826 Waukegan Rd.,

Glenview, IL 60025. Or call 724-8000.

ca CUMMINS

CUMM INS-ALU SON CORP.

I O Send me your brochure on the new Cummins 130 Coinroller.

O Also send me the new folder on Cummins Masteroll.

NAME

TITLE

COMPANY

CITY

ADDRESS........cciiiiiii,

29-1344
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Legislation
(Continued from page 35)

multi-bank HC from controlling more
than 15% of Missouri’s total banking de-

posits.
Working independently, the Missouri
Independent Bankers Association

(MIBA) is in the midst of a drive to
qualify the issue of HC expansion on
the general election ballot next Novem-
ber in the form of a referendum. Al-
though the issue can be decided in the
legislature, the MIBA wants to be able
to take the referendum route if the leg-
islature does not act on the matter. The
MIBA already has the necessary 90,000
signatures to qualify the issue for the
ballot, but it hopes to boost the total
to 165,000 by mid-January.

The MIBA is seeking a 10% deposit
limit for HC size. It also wants to limit
any acquisition by a HC to banks lo-
cated within 50 miles of the main of-
fice of the HC'’s largest subsidiary.

A meeting between officials of MBA
and MIBA is expected to be held soon
to discuss a compromise on the deposit
limit question.

There is a possibility that the MBA
will sponsor HC restrictive legislation
in the 1974 legislature, although no de-
cision has been made at this time.
Should legislation be submitted by the
MBA, it is expected to include author-
ity to permit banks to establish up to
four facilities within county lines or city
limits, whichever distance is greater. It
has been said that this proposal would
serve as a trade-off for the HC restric-
tion.

In addition to a bill increasing the in-
terest-rate ceiling in Missouri from 8%
to 10%, the MBA is sponsoring the fol-
lowing bills in the 1974 Missouri Legis-
lature:

= Authorization for loans to be made
in facilities.

< A revision of the State Banking
Code, omitting the restructure of the
Commissioner of Finance office that was
contained in a similar bill in the last
session.

« A central security depository bill
that authorizes stock certificates to be
transferred by book-entry instead of
actual delivery.

= Revision of the Motor Vehicle
Times Sales Act to authorize financial
institutions to make direct loans under
the provisions of the act.

Indiana. The next legislative session
in Indiana is expected to see a renew-
al of attempts to authorize multi-bank
HCs in the state. The move to achieve
this reversal of the banning of such
firms, enacted in 1957, will be support-
ed by the League for Economic De-
velopment, which is expected to spon-
sor enabling legislation.

Illinois. Multi-office banking continues
to be the most prominent issue. The
breach between the lllinois Bankers As-
sociation and the Association for Mod-
ern Banking in lllinois (AMBI) shows
little signs of closing. If no agreement
is reached shortly, both organizations
are expected to face each other off when
AMBI sponsors a bill to authorize multi-
office banking. The IBA is committed
to a status quo policy regarding struc-
ture changes.

Robert P. Mayo, president of the
Chicago Fed, has warned that lllinois

A CONFERENCE ON THE BANK HOLDING COMPANY

An Introductory Conference covering basic questions
concerning bank holding company formation and operation

Sponsored by the Foundation of the
Southwestern Graduate School of Banking

April 7-9, 1974, Sheraton-Dallas Hotel, Dallas, Texas

Topics covered include:

restrictions and opportunities for acquisition,

market definition, procedures in application and organization, accounting

and reporting requirements, tax
valuation of banks, management
holding company performance.

implications,
problems of

procedures
holding

in acquisition,
companies, and

A distinguished faculty of twenty or more, including representatives of

regulatory agencies, will participate.

The fee of $250 covers pre-conference materials,
book containing conference proceedings, and

ing the conference.

a post conference
luncheons and dinners dur-

For information write: The Foundation of Southwestern Graduate
School of Banking, Southern Methodist University, Box 1319, Dallas,
Texas 75275; or call A/C 214/692-2996.
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is behind the times and now must
amend its anti-branch statutes “or the
rest of the world could leave us strug-
gling behind.” His remarks were made
at the 23rd annual fall conference of
Northwestern  University’s Graduate
School of Management.

Mr. Mayo called for the prohibition
on branching to be removed to permit
the state’s banks to expand in line
with institutions in other parts of the
country. He said lllinois’ prohibition on
branching impedes economic growth.

John H. Perkins, president, Conti-
nental Illinois National, Chicago, a
member-bank of AMBI, has stated that
a change in the state’s anti-branching
law could come in a year or two. He
said that many within the Illinois bank-
ing industry have come to realize the
problems inherent in Illinois’ present
unit banking structure.

A number of bills affecting the in-
stallment credit area are pending in the
Illinois legislature.

Kansas. A relatively quiet legislative
session as far as banking is concerned
is expected this year.

Several amendments will be presented
to rectify technical problems in the Uni-
form Consumer Credit Code, including
a new minimum finance charge on di-
rect loans. It is anticipated that a bet-
ter method of perfecting liens on motor
vehicles also may be sought.

Various officials of local units of gov-
ernment are expected to make a strong
attempt to repeal the Uniform Public
Funds Investment Act. Bankers are ex-
pected to resist any such attempt.

Legislation  requiring commercial
banks, S&Ls and credit unions to insure
their customers’ deposits is expected.
This legislation is supported by the
Kansas Bankers Association. The bill
will require all such institutions to
either take advantage of the insurance
offered by their appropriate federal
agencies or to provide coverage through
private carriers. At present, eight state-
chartered S&Ls and some 200 state-
chartered credit unions are not insured.

Mississippi. The legislature is expect-
ed to take up the Uniform Consumer
Credit Code, escheat and various con-
sumer interest bills in the 1974 session.

The Alabama and Texas legislatures
will not be meeting in regular session
in 1974. No legislation affecting bank-
ing is expected this year in New Mexico
and no plans for banking legislation
have been announced in Kentucky,
Louisiana, Arkansas or Oklahoma. * *

m MERCHANTS NATIONAL, In-
dianapolis, has promoted David Ziegler
from assistant vice president to vice
president, Raymond C. Evans to man-
ager, Hanna & Shelby Office, and An-
namarie Kuehn and Michael T. Schafer
to assistant cashiers. The bank also has
opened its Southeastern Office.

MID-CONTINENT BANKER for January, 1974

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



(An Advertising Page)

The Financial Buyer's Guide

PRODUCTS -

A ockport

\%

GRATE SIGNS

NATIONWIDE SALES & SERVICE

« TIME & TEMP
*« MESSAGE CENTERS
« ELECTRICAL DISPLAYS

rock run road, joliet, ill. 60436 PHONE: 815-729-9700

EZEE-READ DAILY INTEREST TABLES. Book

SERVICES = IDEAS

MINI-SCAN 500 will sell bank services for you wherever
your customers queue up, as at teller windows. Mini-Scan
can rotate automatically up to 140 35 mm. color slides
featuring travel loans, auto or home repair loans, or home
mortgages. Unit consists of high impact styrene cabinet
with Arctic white finish to blend with any decor. Rear
mounted projector provides brilliant images 15x18 inches.
Overall dimensions are 27 x 22 x 20 inches. Use your own
projector or we will provide one. Cabinet and base only,
$199. For more details write RAPPAPORT EXHIBITS INC.,
3608 Payne Avenue, Cleveland, OH 441 14, or telephone
(216) 431-4080.

PROFESSIONAL'S GUIDE TO PUBLIC RE

t f 1% t K Z*%, f
covers rates from v 1o rom one LATIONS SERVICES. A handy new guide to

day to 10 years, on both 360-day and 365-day
basis. Visible thumb index makes for speed in
locating desired rate. Book size: 6" x 9" . ..
sturdy cover, pages lie flat when open. Com-
plete instructions for use of tables, bach
loan officer should have one. $17.50 postpaid.
Send check to MID-CONTINENT BANKER,
408 Olive, St. Louis, Mo. (In Missouri, add
3% sales tax.) Money-back guarantee.

614 public relations services every P.R. man
must use! Includes clipping bureaus, filmstrip
companies, mailing services, fine art and photo
sources, contest organizations, radio publicity,
records, research . every kind of P.R. ser-
vice you will ever need, described and evalu-
ated in detail. $25.00 postpaid. Send check to
Commerce Publishing Co., 408 Olive, St. Louis,
Mo. 63102. (Missouri banks add 3% sales tax.)
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BANK AUDITS AND EXAMINATIONS. This
book is designed to be helpful (1) to an in-
dependent accoun+ant, (2) to an internal
bank auditor who wishes to make his work
more effective and (3) to a bank director
who wishes to compare his bank's procedures
with the modern methods outlined. $32.00.
Send check to Commerce Publishing, 408
Olive, St. Louis. (In Missouri, add 3% sales
tax.)
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Banking Scene
(Continued from page 6)

recruit from outside the bank’s area.

The headhunters or job recruiters are
increasingly striving to obtain women
as candidates for promotion to officer
levels. However, women are not as
mobile or willing to move from one
city to another due to their marital
status and the subsequent difficulty in-
volved in relocation. Nevertheless many
male CEOs are recognizing that female
junior officers have the potential for
promotion to senior management and
are taking the necessary steps to en-
courage these junior officers to take
the advanced schooling necessary to
qualify them for higher positions.

Worthy of note is the emphasis on
equal employment opportunity, espe-
cially as it relates to minority execu-
tives. Rather than there being dis-
crimination practiced against minority
personnel, the fact is that these mi-
norities are probably in greater demand
and obtain higher salaries than com-
parable non-minorities.

This is attributed partly to the short
supply of trained and educated minority
executive material. Coupled with this
are federal requirements for positive
employment compliance programs.
Many a bank president, in recognizing
the shortage of qualified individuals
capable of being wooed to another in-
stitution, has gone out of banking to
obtain executive talent.

A fertile area for small loan officers
can be found in finance companies.
Agricultural loan officers can be lured
from production credit administration
organizations. To a significant, but
somewhat lesser extent, marketing of-
ficers and personnel officers are being
recruited from other industries. How-
ever, the salary structure of banks
tends to become an impediment for
successful recruiting of non-bank people.

A means of meeting the high salary
requirements of marketing and com-
puter executives can be achieved by
channeling these high-paid officers into
the bank holding company where, in
effect, their salaries do not become a
source of low morale at the HC’s af-
filiate banks.

It should be observed that the hiring
of people away from existing organi-
zations tends to become counter pro-
ductive. Hiring from other banks only
moves the problem from the hiring bank
to the bank that lost the officer.

Is there a solution to this significant
problem? Probably the best response
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would be that there are solutions, some
of which are rather obvious. One is in
trying to provide accelerated training
for younger officers so they can move
more rapidly up the management lad-
der. Another solution, one that attacks
the problem from a different direction,
is to make sure the bank’s salary struc-
ture is in the same ballpark with that
of its competition.

There is a tendency for chief execu-
tive officers in towns and cities with
only one or two banks to feel there is
no need to worry about what salaries
are being paid to individuals in com-
parable positions in other locations.
This attitude is short-sighted in terms
of the depth of management that will
stay with the organization.

The first step in attaining the best
solution is for management to recog-
nize the problem it faces. A banker
who believes his bank has no manage-
ment succession problem may well find
that this view is not held by the super-
visory bank regulators. For this reason,
the feedback from regulators should be
weighed against the perception of top
management. Once the problem is
recognized, the bank can and should
make a concerted effort to resolve it
through all the techniques that can be
employed to provide for better depth of
management. * *

Economy
(Continued from page 28)

tomobile market was expected to soften
this year, although the preference for
smaller cars will certainly be strength-
ened. Instead of the 10%-11% drop we
had projected for new car sales, it now
appears that the decline could be 12%-
14%—to around 10M million units, in-
cluding imports, from an estimated
11/4 million units in 1973.

“The reduced availability of gasoline,
and its higher cost, will probably im-
pact on consumer buying in other ways
as well, by tending to discourage travel
and by stimulating other leisure-time
activities, while fuel shortages may en-
courage increased buying of electric
heaters, blankets and heavy apparel.
On balance, and barring large-scale
layoffs, it seems more likely that there
will be a shift in the pattern of con-
sumer buying than that spending will
be curtailed significantly.”

With respect to the credit markets,
Mr. Hannon foresees no early or dra-
matic relaxation of credit on the part
of the Fed. “On the one hand, it can
be argued that the energy shortage, by
aggravating the slowdown in business

activity, will prompt the Fed to move
quickly and aggressively to ease credit,
thereby pushing down short-term inter-
est rates. But a more plausible view at
this juncture would seem to be that,
for a time at least, monetary authorities
will continue to move gradually and
cautiously in relaxing credit reins.

“Recent statements by Fed Chairman
Arthur Burns and other Fed officials
have continued to stress that inflation
is still the primary concern of monetary
authorities. Certainly, the less favor-
able outlook for costs and prices ap-
pears to strengthen the case for contin-
uing firmness in long-term interest
rates, especially since there is the like-
lihood of a substantial increase in the
volume of corporate bond financing in
1974.”

# * *

The forecast made by economists at
Harris Trust, Chicago, includes the fol-
lowing for 1974:

= Continued inflation at a rate of
between 5% and 6%.

= A more expansive policy on the
part of the Fed to prevent a recession.

= A “real” GNP growth of about 2%.

= A modest recession during the
first half of the year due to the energy
crisis.

= A weakness in the home building
and durable goods areas.

= Higher outlays for new plant and
equipment on the part of industry.

= A return of the U. S. balance of
payments to basic equilibrium due to
rapidly advancing U. S. exports that
will exceed imports.

Harris Trust’s forecasters point out
that the Fed’s policy of slowing mone-
tary expansion in 1972-73, if contin-
ued, would lead to a recession in 1974,
However, as interest rates declined in
the fall of 1973, evidence mounted that
the Fed was prepared to pursue a
more expansive stance if business regis-
tered increasing signs of weakness. It
is unlikely that severe fiscal restraint
will take place in the foreseeable fu-
ture, for budget outlays are predicted
to rise in line with receipts during the
remainder of the fiscal year, ending
June 30, 1974.

A major concern for business and
bankers in 1974 is the drop in consum-
er confidence that resulted in business
downturns in the latter part of 1973,
the Harris Trust report states. The Uni-
versity of Michigan Survey Research
Center has determined that consumer
pessimism has become more wide-
spread than at any time in the 25 years
it has been conducting surveys. Ac-
cording to the survey, only 30% of the
respondents now expect good times
during 1974. In late summer of 1972,
nearly four times as many households
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Marketing = Advertising «Public Relations

Reference Materials That Will Save Many Hours of Research Time!

HOW TO WRITE BANK PUBLICI-
TY .. . AND GET IT PUBLISHED!
Here’s a primer for the bank officer
who wants to get news about his bank
into the newspaper, on the radio and
on TV. Handy reference or teaching
manual for the newcomer into the field.
Contains 14 fact-packed chapters. In
the very beginning, the reader is given
some background on “news lingo.” Lat-
er chapters define publicity as op-
posed to public relations and commu-
nity relations. Also discussed: mechan-
ics of the news release, placing the
news story, how to handle photos . . .
and those “sticky situations” . . . deal-
ing with news media, and how to “tie-
in” for better publicity results. $4.50
Order B2

HOW TO MAKE ADVERTISING WORK,
by B. Durkee. Practical book of advertis-
ing procedures designed to help both vet-
eran and neophyte advertisers achieve
better, more effective advertising. Uses
numerous contemporary examples from
various media to illustrate principles on
which successful advertising is based. $7.50
Order B6

How to Plan, Organize ami Conduct

Anniversaries . .

Here’s a book (158 fact-packed pages)

. Formal Openings

$14.00

that will save

hundreds of dollars in planning time! Contains a score of
publicity-spawning ways to conduct the traditional ceremony.
Shows how to pack “news meat” into the opening of a new or
remodeled building. Shows 50 different attention-demanding
ideas that attracted crowds to actual bank celebrations . . .

pulled hundreds of new customers . .

. new accounts!

The book is based on actual results reported by hundreds

of banks ...

12 chapters, eight appendices, jammed with

SPECIFICS that show you, from “first step” to final cleanup,
how your Celebration can be a real success. Order No. B1

PROFESSIONAL MAIL SURVEYS, by
P. and Morgan Erdos. A definitive guide
to the design and conduct of mail surveys
of all types, by acknowledged experts in
the field. An invaluable tool for research-
ers in marketing or advertising ... or for
anyone wishing to conduct mail surveys
in a professional manner. $17.50 Order B7

HANDBOOK OF MODERN MARKET-
ING, by V. Buell. Addressed to marketing
executives and supervision on all levels.
Covers all four major markets—consumer,
industrial, services, government—special
emphasis on the newer techniques and
modern approaches. Offers expert advice
on everything from product planning, pric-
ing, and distribution to budgeting, sales
management and advertising. Gives valu-
able information on the all-important areas
of marketing support. $27.50 Order B4

HANDBOOK OF PUBLIC RELA-
TIONS, by H. Stephenson. A master refer-
ence on the entire field of public relations
that puts at the reader’s disposal virtually
all the information he needs—from broad
fundamentals and background, down to
exact, specialized programs and evaluating
results . . . methods to reach and influence
public opinion through all media . . .
tested procedures for building prestige,
boosting sales, promoting a cause, or any
of hundreds of other goals. $25.50 Order B5

Please Order
By Book Number
Allow 10-14 Days for Delivery

SPEAKER’S AND TOAST-
MASTER’S LIBRARY. A
great speech is built 90% on
great material and only 10%
on style of delivery. That’s
why more than 30,000 ac-
complished speakers, profes-
sionals with national reputa-
tions, make regular use of
this work. Contains thousands
of fresh, original selections
not found in other anthologies
at any price. Arranged by
subject catagory in eight vol-
umes. Saves 90% of normal
“look-up” time. $29.50 Order
B3
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were looking forward to good times.

A result of this decline in consumer
confidence will be lower auto sales in
1974 from record 1973 sales. Total
dollar sales of autos and parts in cal-
endar year 1974 may be off 5% from
1973 sales, yet this reduction will keep
1974 sales higher than any year previ-

ous to 1973.

The combination of lower consumer
confidence and a reduction in the num-
ber of homes completed in 1974 will
significantly slow the advance in furni-
ture and appliance sales from an antici-
pated 13% in 1973 to an estimated 4%
in 1974. Total consumer durables in
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THE BANK HOLDING COMPANY, 1973
Edited by Richard B. Johnson

A must for understanding of a new trend!

Brings together for the first time vital information on the strongest
current trend in American banking. Gives facts and points out problems
in the new situation created by the bank holding company. Top men in
government regulatory agncies, law, economics, and banking contribute
sixteen papers supplemented by pointed questions and succinct answers
gleaned from panel and discussion sessions at two Conferences on the
Bank Holding Company sponsored by the Foundation of the Southwestern
Graduate School of Banking.

Whether you are a banker, an attorney, a financier, an economist, an in-
vestor, or simply an alert business person, you need the facts in this book.
Order it today!

324 pages ... $17.50

From your bookseller or SMU PRESS— Dallas, TX 75275

MR. BUSINESSMAN

Going to New York City

.fortify your staff with this

-«rva,,o,, Off«, t., ,,°°3e

Nare x

1300

RENOVATED,

AR CONDITIONED

ROOMS AND SUITES, EACH WITH TV/RADIO.

CONFERENCE ROOMS/MEETING SPACE ACCOMMODATING 10 TO
400 PERSONS.  DINING ROOMS/LOUNGE/THEATRE TICKETS IN
HOTEL. . .HEART OF THE THEATRE DISTRICT, IDEAL FOR CUSTOMER
ENTERTAINMENT.  PLUS GUARANTEED RATES.

A GRAND METROPOLITAN HOTEL. .. hotels in major European cities.

Jukicdiu

Sales Department, ROYAL MANHATTAN HOTEL

We wish Guaranteed Rates for persons e
listed on our business letterhead, attached. L

NAME. m

ORGANIZATION.
ADDRESS.
CITY.

Royal Manhattan

44TH TO 45TH STREET AT 8TH AVENUE NEW YORK, NEW YORK 10036
TELE: (212) 582-0300

STATE ZIP.

1974 would then match the record dol-
lar figure of 1973 with the drop in car
sales offset by higher spending on other
durables. However, Harris Trust fore-
casters warn, continuing inflation
would mean that the real volume of
sales would be down moderately in
1974.

Consumer spending on nondurables
and services can be expected to regis-
ter further large gains in 1974 of per-
haps 11% and 9%, respectively. How-
ever, higher prices will be responsible
for over 50% of the dollar gain. Rising
after-tax income, estimated to be up
8.5% in 1974 compared with 10.5% for
1973, will provide the basic support for
higher consumer purchases. Employ-
ment may level off early in 1974, but
will resume its growth later in the
year. Unemployment will increase from
an average of 4.8% in 1973 to between
5.25% and 55% in 1974. The saving
rate might be expected to rise moder-
ately in 1974 as car sales decline.

Fixed investment in structures and
producers’ durable equipment will re-
flect strong business investment in
1974. An uptrend of between 8% and
9% is expected, a decline from 1973’s
15%, but still a good showing, Harris
Trust says. Plant and equipment out-
lays are rising sharply, based on capital
spending surveys, and can be expected
to continue their momentum into 1974.
Many industries are operating at
close to full capacity and thus must
add to their plants in order to meet fu-
ture demand.

Little change is seen in business in-
vestment in inventories in 1974. The
$6 billion accumulated in 1973 is ex-
pected to be about the same in 1974.

Corporate financial needs in 1974
are forecast to match those of 1973
closely, according to Harris Trust econ-
omists. Capital spending will be up,
but less will be invested in short-term
assets than in 1973, when interest
spreads between bank borrowing rates
and investment opportunities were fa-
vorable to nonfinancial corporations.
A 5% to 10% drop in corporate profits
will reduce retained earnings in 1974,
but this will be offset by higher de-
preciation allowances.

However, a shift in financing from
short-term to long-term funding is like-
ly in 1974, according to Harris Trust.
Corporations may increase their bank
loans only half as much as they did in
1973, when borrowing from commer-
cial banks was particularly attractive.

At the same time, corporations may
sell 50% more bonds in 1974 than in
1973 as an easier monetary policy adds
to the downward pressure on yields
emanating from reduced business bor-
rowing from commercial banks. Con-
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versely, the anticipated larger amount
of long-term borrowing and continued
inflation will prevent long-term rates
from declining significantly.

Total government spending is ex-
pected to increase unchanged at 9%
from 1973. Military spending, which
was virtually unchanged in 1973, is
projected to increase 3.5%, due pri-
marily to higher military pay scales, ac-
cording to Harris economists.

Outlays by state and local govern-
ments may register slightly smaller
gains in 1974 than federal expendi-
tures. An 11% increase in state and
local government spending is forecast
after a 13% advance in 1973—the
sharpest gain in five years.

# # #

The big question mark for the 1974
economy is whether or not there will
be a recession. Several economic fore-
casts include predictions that the econ-
omy will be sitting on the edge of a re-
cession, with various economic factors
determining whether or not the nation
will slip into the abyss of a major eco-
nomic downturn.

President Nixon’s advisers have pre-
dicted that the economy could skirt
dangerously close to recession in the
first half of 1974 and easily could slide
into a slump if fuel-allocation plans
don’t work as well as planned.

Herbert Stein, chairman of the Pres-
ident’s Council of Economic Advisers,
has stated that the oil embargo’s effect
“will be to make output and employ-
ment lower and prices higher than they
would otherwise be.”

He estimated that the oil shortage
may push the unemployment rate for
1974 close to 6% reduce consumer
spending 15% and shave the econo-
my’s growth as much as two percent-
age points—making for a 1% growth

in GNP.
# # #

First National, Chicago, says the
present level and momentum of busi-
ness activity hardly suggests a collapse.
However, the bank predicts a real out-
put in 1974 that will be up only about
3% to 3.5%, in contrast to 1973’s 6%
Consumer outlays will rise about 8%
considerably less than 1973’s  10.5%.
There will be a marked slowing in
spending for durables, housing starts
will reach their low point and slowly
rise to the two-million level and busi-
ness spending will rise strongly.

# O# O#

According to University of Michigan
economists, farm prices will decline in
1974 but the consumer’s pocketbook
will not feel any relief because of high-
er costs for fuel and other energy. In
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addition, the economists foresee a slow-
er-than-average rise in the nation’s
economy in 1974, but no recession. A
forecast for the GNP includes a rise
amounting to 2.3%. Declines in auto
sales and new homes are seen as the
major factors in the slowdown.

A 15% decline in farm prices from
third-quarter 1973 levels was predict-
ed, with a leveling off after the spring
quarter of 1974. Fuel-related prices
will rise by an average of some 30%.
A 1% increase in productivity and an
unemployment rate of 52% were pre-
dicted, along with an overall inflation

rate of 5.6%.
#

The Conference Board’s Economic
Forum predicts the nation’s economy
is heading for sluggish growth in 1974,

with inflation and energy shortages
looming as major threats to economic
progress. The Forum'’s predictions are
the consensus of 11 economists and
business analysts.

The Forum expects GNP to reach
$1,390 billion in 1974, a 7.7% gain
over 1973. About 5.3% of this rise will
represent inflation and 2.3% real
growth. Consumer prices are projected
to rise 5.7% in 1974, compared with
5.9% in 1973, and wholesale prices are
seen to go up 6.9% in 1974 vs. 13.5%
in 1973. Industrial production is ex-
pected to advance 2.8%, compared
with 8.9% in 1973, and the unemploy-
ment rate is expected to average 5.1%
in 1974, compared to 4.9% in 1973.

The strengths in 1974 are predicted
to be business investment and exports,
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according to the Forum. Total busi-
ness investment is seen to hit $154 bil-
lion in 1974, a 13% gain over 1973.
Producers’ durable goods (machinery
and equipment) are projected at $98
billion and private non-residential con-
struction is expected to total $56 bil-
lion. Net exports are seen to rise from
about $3 billion in 1973 to $5 billion
in 1974.

In contrast, weakness in 1974 will
be autos and housing, according to the
Forum. Auto sales are projected at
about 11 million, 6% below 1973 esti-
mates. Declining housing starts, a
dwindling number of building permits,
a flow of money away from mortgage-
granting institutions, consumer resist-
ance to rising prices and a substantial
number of uncompleted homes sug-
gest that the residential housing market
will remain considerably below 1973
levels. Housing starts are expected to
average 1.7 million in 1974, down 20%

from 1973.
# &

The United States appears to be
headed for a “mini-recession” in 1974
as a result of the oil shortage, but “the
most extraordinary pressures will be at
work to bring about a reasonable settle-
ment without protracted delay.”

This is the conclusion of an econom-
ic analysis published by Blyth Eastman
Dillon, New York investment banking
firm.

Ironically, the oil crisis may work to
strengthen the U. S. dollar versus for-
eign currencies, lower interest rates,
cool inflation and bolster the stock mar-
ket, the firm’s Investment Policy Com-
mittee concludes in the special report.

The report outlines three economic
scenarios in attempting to analyze the
impact of the oil shortage.

= |If the U. S. has an oil shortfall of
up to one million barrels a day out of
total domestic consumption of 17 mil-
lion, real Gross National Product
(GNP) would be slowed by about 1%
on annualized basis.

The firm earlier had forecast growth
of real GNP of 3.5% to 4% for" 1974.
Given this thesis, the firm would lower
its projection to 2.5% to 3% growth. A
slowdown to 3% “would be sufficient
to flatten overall corporate profits in
1974” compared with Blyth Eastman
Dillon’s previous forecast of a 5% rise.
A factor in this calculation, says the re-
port, is even slower growth rates
abroad and the fact that the profits of
many domestic corporations include
foreign earnings.

“We are well into (this) economic
scenario,” the report says.

= A shortfall of two million barrels
a day would slow real GNP by about
3.5%, reducing the firm’s forecast to
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zero growth next year.

“Corporate profits would fall by 10%
to 15%. Unemployment would advance
to about 7% by the end of next year,
resulting in two down quarters for the
first half,” the study continues.

“This would qualify as a recession,”
says the report.

= An oil shortfall of three million
barrels a day would bring on a major
recession—the worst since World War
Il—with the slowdown far more pro-
nounced abroad, given the greater de-
pendence of Europe and Japan on
Middle East oil. Real GNP would de-

its energy and the demand increases
4% to 5% every year. At the same time,
new or expanded sources of supply
have been limited “by a variety of so-
cial, political and economic restraints.”

Price ceilings on natural gas have se-
verely limited the incentive to seek and
develop new wells, the Bulletin says.
Dependence on Middle East oil is the
result of price ceilings and environ-
mental restrictions—especially offshore
drilling. And although there is enough
coal for the next 500 years, it is the na-
tion’s most under-utilized resource,
supplying only 20% of energy require-

in order to satisfy federal primary air
standards, the Bulletin notes.

Concurrently, nuclear power growth
still falls far short of any significant
closing of the energy gap. In addition,
its future is “still highly speculative”
in view of rising capital costs, unre-
solved safety problems and disappoint-
ing operating rates.

“Clearly, wunless a substantial in-
crease in the supply of energy is forth-
coming by 1975, there will be funda-
mental change in the American way of
life,” the Bulletin concludes.

# # #

cline 4%.
Because the rate of inflation abroad

ments in 1968 and dropping to 17.5%
in 1972. Environmental legislation im- Judging from the 1974 forecasts, it

has been much stronger than in the pedes development of new mines and is apparent that 1974 will test the re-
U. S., “we have long argued that the considerable amounts will have to be siliency of American business institu-
dollar is grossly undervalued,” the re- spent on desulphurization techniques tions to the utmost! * *

port continues. The more serious im-

pact of the oil crisis on foreign nations
reinforces this thesis and “we look for
a major appreciation of the dollar in
world markets in the months and years
ahead, and a large influx of dollars
from foreign holdings.”

As a result, the study concludes, “the
reinvestment of dollars in the U. S.
markets by those who have sold for-
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W ithin the next 60 days, the energy
shortage will trigger a decline in busi-
ness activity, according to the Novem-
ber, 1973, issue of the Cleveland Trust
Business Bulletin. Bank economist Noel
McBride said, “When current oil in-
ventories are depleted, the U. S. is
faced with the possibility of a recession
that could at least approximate that of
1960-61.”

As a result of our natural tendency
to hoard items in short supply and the
priority that would be given to house-
hold heating by the government, the
effect on industry will be deepened, the
Bulletin says. It predicts a drop of as
much as 25% in corporate profits and
a sharp rise in unemployment this year.

The present situation is not merely
a product of oil cutbacks brought
about by the Middle East conflict, the
Bulletin notes. “Rather, the pessimistic
outlook extends beyond heating oils
and the embargo to the entire spec-
trum of fuels, food and materials. Cur-
rent reductions in oil imports simply
caused the anticipated crisis to evolve
in 1973 instead of in 1974,” it states.
The problem has been looming for
some time, but the nation has refused
to acknowledge its presence.

The Bulletin further points out that
the U. S. has an enormous appetite for
fuel. With only 6% of the world’s pop-
ulation, the nation 33% of
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Boatmen's
(Continued from page 40)

F. Cornelsen, executive vice president,
Ralston Purina Co. and president, Ral-
ston Purina International. He said live-
stock farmers are not taking positive
action to build up their herds because
of the uncertainty 1974 holds for them.
These farmers are not expected to act
until the future becomes less cloudy.
However, there will be a buildup of
breeding stock in 1974, especially cattle
and poultry, but not hogs. Egg produc-
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tion will be up and cereal prices will
start out higher, but will drop some-
what as the year progresses, he said.
Supplies of red meat will rise before
the end of 1974 and the supply will
regain its balance over the next several
years on a worldwide basis.

= Transportation. The fuel shortage
might curtail the movement of freight
by rail, said Richard C. Grayson, presi-
dent and CEO, St. Louis-San Francisco
Railway Co. (Frisco). He said volume
is up but fuel allocations do not match
the increased volume. A near-2% in-
crease in the diesel fuel allotment is
needed to enable railroads to handle
their increased volume. He predicted a
flattening of the economy, but no reces-
sion, in 1974. He also said that rates
the railroads can charge are not keeping
abreast with the expenses railroads are
incurring.

< Apparel and shoes. 1974 will be
a challenging year with inflation con-
tinuing at a 5%+ pace, said W. L. Had-
ley Griffin, chairman and president,
Rrown Group, Inc. There will be some
shortages, he said, but firms that are
soundly motivated and that offer qual-
ity goods should do well. The attitude
of the consumer is crucial, he said,
thus it behooves retailers to court the
favor and trust of the customer.

< Automotive. Despite some short-
term dips, the auto industry is expected
to continue its long-term growth pat-
tern, said W alter J. Simons, vice presi-
dent and treasurer, Chrysler Corp. The
same factors for long-term growth will
exist in 1974, he said, that have existed
during the past few years. He said the
trend to small cars will continue, yet
the large car market will hold up well
into 1974. He said automotive dollars
will continue to go farther than most
other consumer dollars and that the
current dip in sales is the result of un-
certainty because of the fuel shortage.
He said the public is over-reacting tem-
porarily but will settle down when
Congress decides on definite plans for
coping with the fuel shortage.

< Banking. Host bank Chairman and
President Donald N. Brandin wrapped
up the meeting with a brief outlook for
banking in 1974. He said it will take
a while to evaluate the effects of short-
ages on the economy. He predicted a
slower rate of growth for early 1974,
with an excellent long-term outlook. He
said there is little that can be done to
correct the short-term picture. “It’s not
a case of being able to turn on a faucet
and have everything change for the
better,” he said. He called on business
to redesign its productive capacity to
conserve resources and added that
there will be some types of business
or individual firms that will not be
able to withstand the pressures that
long-term adjustment will bring about.
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Alabama HC

(Continued from page 42)

duce and alleviate shortages which
have developed—this means diverting
energy from consumer usage to in-
dustry.”

Because of a slowdown in overall
business activity, Mr. Boss stated, the
monetary authorities would ease credit
conditions this year. This should bring
down short-term interest rates from
their recent record highs, although
given continued inflationary pressures,
long-term rates are likely to remain rel-
atively flat. This would return the
economy to a more normal yield curve
with rates on long-term securities high-
er than those on short-term invest-
ments, he said.

Also on the program was a panel dis-
cussion on how to use the expertise of
larger banks to aid smaller banks in
rural areas with real estate financing
problems. This problem has increased
as more industry continues to move into
rural Alabama, bringing with it many
new families who want to buy homes.

The panel was moderated by Jack
Eley, senior vice president, First Na-
tional, Montgomery. Other panelists
were Harry M. Barnes Jr., vice presi-
dent and treasurer, Real Estate Financ-
ing, Inc.; and Haywood M. Sport, vice
president, First National, Montgomery.

Four Winners (or Five?)

Illinois banker William S. Badgley, pres., 1st
Nat'l, Belleville, is pictured second from right
along with other members of a foursome
who won first place in a golf tournament
sponsored by the Security Corp., Irvine, Calif.,
in advance of the 1973 ABA convention in
Chicago. The event was held at the Lake
Geneva (Wis.) Playboy Club and Hotel, which
explains the presence of the Playboy Bunny
(whose name was not revealed). Others in the
foursome: Paul W. Gandrud, Benson, Minn.;
C. N. Freeman, Morris, Minn.; and L J. Mar-
tell, Ashland, Wis. Security Corp. is a national
marketer of equipment for financial institu-
tions.

1974



Mark Twain
(Continued from page 42)

place in 1973. Mr. Burns responded by
stating that “Experience of the past two
decades suggests that an abnormally
large or abnormally small rate of growth
of the money stock over a period of up
to six months or so has a negligible in-
fluence on the course of the economy
— provided it is subsequently offset.”

Mr. Francis said, however, that
studies by the St. Louis Fed show that
changes of more than three months in
the rate of growth of the money supply
are followed quickly by a change in
the growth of output in the same di-
rection.

“If there is a persistent deviation in
money growth, the price level begins
to change in the same direction as the
deviation in money growth,” he said.
After about four or five quarters, the
effects on output growth begin to sub-
side, while the influence on prices be-
gins to appear.

After about five years, he said, the
economy will have adjusted to the sus-
tained change in the expansion of
money, with the full effect being re-
flected in the rate of change in the price
level. The growth of output will have
returned to a long-term potential rate
determined by resources, technology
and the labor force, he continued.

He also said that a steady rate of
money growth would eliminate an im-
portant source of variation in output
and employment that has occurred in
the past. “The steady money growth
rule should be applied to periods at
least as short as a quarter.”

He noted that monetary policy has
been used to moderate movements in
interest rates, alleviate problems of
savings flows to financial institutions
and the housing industry, reduce un-
employment, eliminate and “correct
disequilibria in international markets,”

and that these objectives often were in
conflict.

He said that shifts from one goal to
another have caused fluctuations in
money growth for more than three
months and have caused a “constantly
accelerating trend rate of monetary ex-
pansion.”

“l am convinced,” he said, “that the
accelerating trend rate of monetary ex-

pansion was a major cause of the

present high level of inflation and in-
terest rates.”
A steady rate of increase of the

money supply would result in less vari-
ation in the growth of output and em-
ployment, a smaller rate of inflation and
lower and less variable interest rates,
he said.

He pointed out that use of monetary
policy to smooth interest rate changes
does not appear to have been successful.
“Market forces can be expected to
smooth out very short-run movements
in money market rates if long-run sta-
bility in rates is achieved.”

He said that open market operations
designed to smooth short-run interest
rate movements have been a major
cause of variations in money growth
and, as a result, have probably induced
greater variability of interest rates.

He questioned the need to smooth
day-to-day fluctuations in interest rates,
saying evidence suggests that they have

U
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Darryl Francis, pres., St. Louis Fed, talks to
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little effect on output, employment and
the price level. * *

a JOHN B. MARKEY has joined
Commerce Bank of Kansas City as a
bond officer and a municipal under-
writer for the bond department. He
was a municipal underwriter for Unit-
ed Missouri Bank of Kansas City.
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Northern Trust
(Continued from page 40)

A ban on weekend driving was favored
by 40%, while 29% favored gas rationing
and another 31% favored a surtax on

gasoline.

Money market rates will decline
somewhat in 1974, said 76% of those
responding. Only 4% felt that rates

could move up.

Loan demand would continue strong,
with only a small percentage of bank-
ers believing that loan demand would
decrease. Bankers present also believed
their demand and time deposits would
continue to climb, perhaps as much as
10%. Few predicted gains beyond 10%.

Bankers predominantly indicated that
loan rates in all classifications would
remain approximately the same as in

1973. The greatest drop could be ex-
pected in residential mortgage rates,
they said.

And how did bankers rate their

problem areas for 1974? And during the
next five years?
1. Earnings
2. Deposit acquisition
3. Maintenance of adequate capital
4. Competition (including savings
and loans)

5. Management

6. Keeping up with changing condi-

tions in the industry.

Moderator of the program, N. Hall
Layman, Northern Trust vice president,
reminded bankers that these problem
areas were almost identical with those
reported in previous such meetings held
by the bank. “Keeping up with change,”
he said, was a notable newcomer to the
list.

“With all the developments that are
taking place in the banking industry,”
said Mr. Hall, “it is not surprising that
this is an area of increasing concern.
The challenge, of course, is to convert
a potential problem into an opportu-
nity!” < e

m COMMERCIAL NATIONAL, Little
Rock, has promoted David Wilcox to
assistant controller and named Ed
W alton assistant vice president,

mercial loan department, and Lewis E.

com-

Crigger auditor. Mr. Wilcox went to
the bank last July after having been
an assistant national bank examiner

with the regional administrator of na-
tional banks at Memphis three years.
Mr. Walton had been a loan officer
for the Small Business Administration
since 1967. Mr. Crigger was formerly
senior accountant at the accounting
firm of Balch, Pratt, Priddy & Co.

Letthisman
help your bank
profit

A lot of
bankers do.

He’s Manly Neighbors, one

of our correspondentbankers.
First Alabama Bancshares, Inc.

Affiliate Banks:

The First National Bank of Montgomery
Exchange Security Bank, Birmingham
The First National Bank of Huntsville
The Dothan Bank and Trust Company
The First National Bank of Bay Minette
City National Bank of Tuscaloosa
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Lewis Lyne Named CEO
At Mercantile of Dallas;
J. D. Francis Retires

DALLAS— Mercantile National has
announced the elections of Lewis F.
Lyne as president and chief executive
officer and Frank V. Wolfe as senior
executive vice president. As CEO, Mr.
Lyne succeeded J. D. Francis, chair-
man of the executive committee, who
retired December 31. R. L. Thornton Jr.
continues as chairman of the board.

LYNE WOLFE
Mr. Lyne, president and a director
since 1967, joined Mercantile as vice

president and head of the bond depart-
ment in 1952. Mr. Wolfe, also a director
of the bank, now is senior loan officer
and responsible for all credits. He joined
the bank in 1931 and became executive
vice president in 1965.

GARDNER DEES

Mr. Francis joined the bank as a
runner in 1925 and was president from
1961-66.

In other action, Mercantile promoted
Charles W. Dees and James B. Gardner
from senior vice presidents to executive
vice presidents and Robert B. Morrison,
W. Don Page and C. Allen Swafford
from assistant vice presidents to vice
presidents. Olin E. Dixon was advanced

from auditor to vice president and
auditor.

m FIRST NATIONAL, Oklahoma
City, has named James Douglas Sauls

trust officer and Miss Nancy Richard
assistant cashier. Mr. Sauls, with the
bank since October, works in the trust
division’s pension and profit sharing
area. Miss Richard, a sales representa-
tive, investment securities department,
joined the bank in 1972.
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100 Years Celebrated

James M. Duies (l.), president, Oakland Nat'l,
and Truman E. Davis, senior vice president,
cut the cake at the bank's 10Oth-anniversary
celebration. More than 1,500 persons took part
and received copies of a booklet, "A Century
of Service,” which described some of the
events of the past 100 years.

m FIRST NATIONAL, Lacon, has pro-
moted R. O. (Abe) Hamilton from
cashier to vice president, Thomas E.
Peugh from assistant cashier to cashier,
Mrs. Lloyd (Frances) Nevitt from as-
sistant cashier to assistant vice president
and Mrs. John I. (Doris) Grossen-
baeher to assistant cashier.

m MAZON STATE has dedicated its
new building, which has about 5,000
square feet of space.

W. R. Strawser Is President
Of New Bank in Elkhart

ELKHART—The new Citizens
Northern Bank opened in temporary
quarters December 10. The permanent
building, now under construction, is
scheduled to be ready for occupancy
in March.

Officers
president; Joseph D.
man; C. R. Layman, senior vice presi-
dent; Lawrence P. Deputy, vice presi-

Strawser,
chair-

William R.
Barnett,

are:

Staff of new Citizens Northern Bank, Elkhart,
consists of: (front row, I. to r.) Carolyn Hill,
Bruce Hecker, v.p.-lending, Mary McMeekan,
William R. Strawser, pres., Joseph D. Barnett,

ch.,, and Sally Wood; (back row, I|. to r)
Cheryl Cooper, Clifford R. Layman, sr. v.p.,
Novia K. Werno, Pamela Webster and Law-

rence P. Deputy, v.p.-finance & cash.
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IHlinois
News

Appointment, Promotions
Formation of New Dept.
Made at Central Nat'l

CHICAGO—Central National has
announced the election of Joseph G.
Lutz as a vice chairman, promotions of
four officers to senior vice presidents
and formation of a municipal finance
division.

Mr. Lutz recently retired as regional
administrator of national banks for the
Seventh Region. He entered banking
in 1934 at Citizens State, Brainerd,
Minn., and was with Bank of America,
San Francisco, before joining the Trea-
sury Department in 1947.

The new senior vice presidents are
Howard H. Beermann, head of the
agricultural banking division; John W.
Thompson, head of the commercial
banking department; Harry L. Hatton,

LUTZ  THOMPSON BEERMANN HATTON

Indiana
News

dent-cashier, and Bruce Hecker, vice
president-lending. Capital is $750,000;
surplus, $400,000, and undivided prof-
its, $350,000.

South Bend Bank Gives $50,000
For Notre Dame Fellowship

SOUTH BEND —First Bank has
made a $50,000 commitment to the
University of Notre Dame to endow a
fellowship in the graduate program of
the College of Business Administration.

In other action, the bank elected
Keith L. Hamilton vice president-
branch operations and supervisor of

branches and D. K. Gardner vice presi-
dent, commercial loan department. In
his new post of supervisor of branches,
Mr. Hamilton succeeded Julius A. Tael-
man, vice president, who is retiring

commercial banking; and Christopher

W. Roberts, deputy manager, interna-
tional banking division. All were vice
presidents.

Mr. Beermann also is president, Cen-
tral AgFinance Corp., which specializes
in making short-term loans to agricul-
tural producers, raising money for these
loans through public sale of commercial
paper. Central AgFinance is a subsid-
iary of Central National Chicago Corp.,
HC for Central National Bank. Mr.
Thompson is vice president, Central
National Chicago Corp.

Jared K. Pickell, vice president, heads
the new municipal finance division,
formed to expand the bank’s underwrit-
ing and trading of municipal securities..

Promoted in Chicago

LINDSTROM LOCKENVITZ

National Boulevard Bank, Chicago, has pro-
moted Kenneth A. Lindstrom to vice president,
cashier and secretary, Everett J. Lockenvitz to
vice president and John F. Starostka to oper-
ations officer.

this month. Mr. Hamilton had been as-
sistant vice president-branch adminis-
tration since 1969. Mr. Gardner had
been an assistant vice president since
1966.

m OLD NATIONAL, Evansville, has
promoted Burt King to assistant man-
ager, First Avenue Branch. He joined
the bank in August, 1972, as a man-
agement trainee and was assigned to
the First Avenue Branch last May. Old
National also elected William H. Keck

to the board. He is co-owner, Keck
Motor Co., Mt. Vernon.

m CITIZENS NATIONAL, Evans-
ville, has promoted Lyall H. Stafford

and Jerry W. Cecil from assistant vice
presidents to vice presidents. Mr. Staf-

ford joined the bank as a teller in
1956. Mr. Cecil went there in 1959 as
an adjuster in the installment loan
department.

m INDIANA NATIONAL, Indianapo-
lis, has named Brian D. Bailey and

John C. Otterman assistant vice presi-
dents, bank investment division.
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PAUL V. HELEIN

President

JfthMrahce ENTERPRISES
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Your y

OF

Checklist

INSURANCE COVERAGES

FOR BANK LOANS

Most loans can be protected against loss from our CHECKLIST
OF INSURANCE COVERAGES. Are YOU missing any of these?

Credit Life (or Fire)
Debt Cancellation
Mortgage Protection
Permanent Life
Single-Premium Life
Substandard Life

Every bank loan made has some degree
of RISK attached to it, which can be
minimized, normally, with various insurance
coverages— many of which are listed above.

Our team of INSURANCE SPECIALISTS
can help you select coverages that will help
you reduce these risks. For example: insure
those BIG loans with single-premium life;

JULIAN PAUK

Vice-President Vice-President

JOHN D. CAULFIELD BERT R CORNELISON WALTER (BRUFF)
Vice-President

O Mobile Home Physical
Coverage

O Auto Physical Damage
O Boats, Motors and Equipment

O Hospitalization— Accident and
Health

make use of accident insurance for the
borrower who has a high degree of physical
risk in his job; or use sub-standard life if
the borrower's health is suspect.

IF YOUR CHECKLIST IS NOT COM-
PLETE, WRITE OR CALL US. WE WANT
TO HELP!

JAMES W. FINGER

McQUADE
Vice-President

Serving Banks in Kansas—Missouri—llinois

Complete Insurance For All Financial Institutions

5811 Hampton Avenue, St. Louis, Mo. 63109

*General

Agents for
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New Director and Branch
Announced by Centre Bank

CENTRE—Farmers & Merchants
Bank has announced the election of
Senior Vice Presi-
dent Thomas S.
Graves to its board
and the opening of
a branch in Lees-
burg.

Mr. Graves is
the first bank em-
ployee to be elected
a director except
the president since
1957. He filled a
vacancy created by

the death of M. G. Weaver, president,
Peoples Telephone Co. Mr. Graves
joined the bank in 1965 as a file clerk
in the bookkeeping department. He is
a graduate of the University of Ala-
bama and the School of Banking of the
South at Louisiana State University,
Baton Rouge. He is an instructor for
the Centre AIB Study Group and
served as chairman, Group Five, Ala-
bama Young Bankers, in 1972. He is
chairman of the Alabama Bankers As-
sociation’s operations committee.

The Leesburg Branch is the bank’s
second office. The day the new branch
was opened— November 26— Farmers &
Merchants Bank reached $25 million in
total assets. The ribbon cutting was
held November 25, with about 1,500
persons attending. The ribbon
made into three sections of $5 bills,
and the bank gave one section to each
of the three Leesburg churches.

GRAVES

was

Three generations of Centre banking family
are shown at ribbon-cutting ceremony opening
new Leesburg Branch of Farmers & Merchants
Bank, Centre. President Mary George Jordan
Waite holds her grandson, Jake Graves. With
her are her mother, Mrs. J. Oleus Jordan,
bank director, and her two granddaughters,
Meg and Kim Graves, as well as Jack Barrett
(r.), pres., Alabama Bankers Association, and
pres., First Nat'l, Wetumpka, and B. C. Lokey
(l.), mayor of Leesburg.

m FORT PAYNE BANK has
Alabama Bancorp., Birmingham.

joined
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Alabama
News

CROW JACKSON

Crow Is Chairman and President
Of New Bank Holding Company

First Bancgroup-Alabama, Inc., a
multi-bank holding company, has begun
operation. The HC was formed by First
National, Mobile, and Henderson Na-
tional, Huntsville. It’s headquartered in
Mobile and managed by its own officers
and board.

James S. Crow, president, First of
Mobile, is the HC’s chairman and presi-
dent; Walter L. Jackson, president,

Henderson National, is vice chairman
and treasurer; William H. Armbrecht,
an attorney and chairman, First Na-
tional, is chairman of the HC’s finance
committee; John D. Austin, senior vice
president in charge of planning and ad-
ministration, First National, is vice
president; and Lance R. LeFleur, of
First National, is secretary and assistant
treasurer.

Affiliation of the two banks created
a bank HC with combined resources as
of November 30, 1973, of more than
$382 million. Seventeen banking offices
are operating in Alabama, and approval
has been received to open two more
offices in the near future.

New Montgomery Bank Opens;
Pope Is President & CEO

MONTGOMERY—This city has a
new bank, Exchange National, which
opened January 2 at 671 South Perry
Street. The bank is operating in a
modular building on the site while its

permanent quarters are being con-
structed.
Robert R. Pope, formerly chairman

and president, Bank of Heflin, is the
new bank’s president and chief execu-
tive officer.

Lewis G. Odom Jr., an attorney who
served as interim chairman during the
bank’s formation, said Exchange Na-

tional’s $2-million in capital stock was
oversubscribed and that requests for
more than $4 million in stock were re-

ceived in a two-week period.

Multimillion-Dollar Building
Planned by Exchange Security

BIRMINGHAM —Exchange Security
Bank has announced plans to erect a
multimillion-dollar banking center and
office tower.

The feature
aluminum trim with exterior columns
of stainless steel and grey-tinted glass
set back six feet from the ground floor
and will rise 18 floors, including equip-
ment and penthouse levels. The build-
ing will have two balconies and a
ceiling height of 36 feet at one point.
There will be a sunken garden between
the structure and adjacent property.

The project will be a joint venture

tower structure will

with Canal-Randolph Corp., national
real estate development firm, New
York City.

Exchange Security belongs to First
Alabama Bancshares, Inc., a registered
bank holding company.

This is an artist's sketch of the new building
to be erected by Exchange Security Bank,
Birmingham.

m FIRST NATIONAL, Opp, has an-
nounced the following promotions: from
vice president to senior vice president,
W. Thurman Nutt; from assistant
cashier to assistant vice president, Billy
W ard; and from administrative assistant
to assistant vice president, George C.
Pierce.

m FIRST NATIONAL, Bay Minette,
has been acquired by First Alabama
Bancshares, Inc., Montgomery.

Alabama Death

M. G. WEAVER, 68, director, Farmers
& Merchants Bank, Centre, for four
years. He was president, Peoples
Telephone Co., Leesville.
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Hamilton Bank

Being your good things bank is our thing.
A Hamilton Bancshares bank. Member FD.I.C.

Chattanooga, Tennessee 37401
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Promotions Announced
By Louisville Trust

LOUISVILLE—Louisville Trust has
announced the following promotions:

David A. Lemmon from assistant vice
president to vice president in charge of
the data processing group; Terry D.
Barrickman from assistant vice presi-
dent to vice president-retail banking
group; William M. Barney from opera-
tions officer to assistant vice president in
charge of the input/output control de-
partment; Paul E. Bleuel Jr. from as-
sistant treasurer to assistant vice presi-
dent in charge of the treasurer’s group;
John F. Doughty from operations officer
to assistant vice president in charge of
the internal services groups; Bussell F.
Davidson Il from assistant treasurer to
assistant vice president-money manage-
ment and investment group; William H.
Hagan and Leland T. Hulbert from as-
sistant treasurers to assistant vice presi-
dents-retail banking group; James H.
Gray from operations officer to assistant
vice president in charge of the special
services department; Faye C. Boby from
operations officer to assistant vice presi-
dent in charge of the systems and pro-
graming department; Bichard L. Siegel
from operations officer to assistant vice
president in charge of the methods and
procedures department; John D. Swee-

Top-Management Changes
Made at Union Planters

MEMPHIS—C. Bennett Harrison,
chairman, Union Planters National,
also has been elected president to suc-
ceed James C. Merkle. Mr. Merkle,
president since 1969, resigned that post
and also as president, Union Planters
Corp., parent company of the bank.

William D. Galbreath, chairman,
Percy Galbreath & Son, Inc., has been
elected president, Union Planters Corp.
He has been a director of the HC since
it was formed in 1972. Percy Gal-
breath & Son, a mortgage banking firm,
is a subsidiary of the bank.

Mr. Harrison was Union Planters
National’s president from 1966 to
1967, when he was elevated to chair-
man.

HARRISON GALBREATH
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Kentucky
News

ney Jr. from operations officer to assistant
vice president in charge of the computer
operations department and assistant of-
ficer in charge of the data processing
group; A. Louise Wyatt from operations
officer to assistant vice president in
charge of the deposit services depart-
ment;

Kennedy H. Clark Jr. from assistant
trust officer to trust officer; Bobert B.
Morgan, Paul E. Beynolds and C. Todd
Robertson to assistant treasurers-retail
banking; Mrs. Cecilia M. Deavers to as-
sistant secretary and Ronald E. Taylor
to operations officer.

Marketing-PR-Adv. Committee
Formed by Hopkinsville Bank

HOPKINSVILLE—First City Bank
has formed a marketing, public re-
lations and advertising committee with
Vice President Don Atwood as its head.
Serving with him are Vice President
James W. Cummins, Mrs. Frances Mc-
Gaughey and Tim Murphy, along with
Mrs. Margaret Morse, administrative
assistant.

Mr. Merkle, who has not announced
his future plans, went to Union Plant-
ers from First National, Anniston, Ala.,
where he was president.

In other action, Union Planters Na-
tional named Donald B. Edge head of
its bond investment department. He
was formerly vice president/bonds,
South Carolina National, Columbia.

American National Corp.
Names Probasco President

CHATTANOOGA—Scott L. Pro-
basco Jr. has been elected president
and chief executive officer, American
National Corp., parent company of
American National Bank. He contin-
ues as vice chairman of the bank.

Sam |. Yarnell continues as chairman
of the HC and chairman and CEO of
the bank. John P. Wright continues as
president and chief administrative offi-
cer of the bank.

In other action, the HC’s directors
have recommended to stockholders
that the firm’s name be changed to
Ancorp Bancshares, Inc., to more ac-

Don Buchanan, vice president and
controller, has assumed responsibilities
for bank operations formerly handled
by Mr. Atwood.

President Robert L. Cave said these
changes were made because of the
marked growth of the bank and in an-
ticipation of the move to its new four-
story building, now about 60%
pleted, in 1974.

com-

Gosney Elected to Board
Of Newport National Bank

Howard Gosney,
who headed the
Kentucky Bankers
A ssociation in
1971-72, has been
named a director
of Newport Na-
tional. He is the
former president
of West Side Sav-
ings Bank, New-
port, which was
recently acquired
by Newport National.

Mr. Gosney, a Newport native,
joined West Side Savings in 1925, be-
came assistant cashier in 1932, first as-
sistant cashier and a director in 1936,
cashier in 1943, executive vice presi-
dent in 1946 and president in 1960.

curately reflect the scope of its future
activities. Mr. Yarnell emphasized that
the change would in no way affect the
name or operations of the bank, the
only present subsidiary of the HC.

HC Affiliation Announced

Pioneer Bank, Chattanooga, has an-
nounced plans to affiliate with First
Tennessee National Corp., Memphis.
Pioneer Bank, founded in 1916, report-
ed deposits of $95.4 million last Sep-
tember 30.

m CHARLES T. ASHBY has moved
up from executive vice president to
president of Farmers Bank, Lynchburg.
Harwell L. Tipps, formerly assistant
cashier, now is vice president, and
R. L. Sullenger Jr. was advanced from
assistant cashier to cashier. New as-
sistant cashiers are Camilla G. Johnston,
Nancy T. Thomas and Joyce P. Neal.

m THIRD NATIONAL, Nashville, has
promoted Barry S. Goad from trust op-
erations officer to vice president and
trust operations officer; Wirt C. Mc-
Knight from trust officer to vice presi-
dent and trust officer; Charles E. Win-
ger from investment officer to vice pres-
ident and investment officer and Rich-
ard C. Gammel from assistant trust of-
ficer to trust officer.
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Professio:

When you need any kind of
banking advice or service,
Joe L. Hamilton call Citizens Fidelity Bank.
I  We have an experienced
1 staff ready to serve you
instantly... anywhere...
anytime.

When we can be of
assistance, just call 502/
581-3280. I'll put you in
touch with one of our
representatives: Hobert
Sloane, Thomas K. Irwin,
Doug Richardson, Darrell
Thore, Dan Issel, Craig w.
Stanley, William C. Fox, Jr.,

Citizens _
Fidelity or Robert E. Aldridge.

Bank LOUISVILLE, KENTUCKY

Come grow with us.!, under the sign of the Service Tree
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Foote Succeeded by McMullan
In Hattiesburg Bank Post

HATTIESBURG — Lawrence Y.
Foote, past president of the Mississippi
Bankers Association, retired December
31 as chairman, First Mississippi Na-
tional. He was succeeded by Paul W.
McMullan, who also remains president
and chief executive officer.

Mr. Foote, who has become a mem-
ber of the advisory board, was presi-
dent of the bank from 1951 until 1965,
when he became chairman. He has been
a director of the New Orleans Branch
of the Federal Reserve, Atlanta.

'Over-62s' Are Special

BROOKHAVEN—The Golden
Customer Club, started for people
over 62 last May by Brookhaven
Bank, has been expanded to include
a merchant discount program.
Through the club, the bank pro-
vides such free services to the
“over-62s” as financial counseling,
cashier’s and travelers checks, estate
planning, checking accounts, auto-
matic payments of utility bills and
life insurance premiums, money or-
ders and notarial services.

Under the merchant discount
program, many Brookhaven mer-
chants will give discounts on pur-
chases made by Golden Customer
Club members on presentation of
their club membership cards.

In addition to the free services
mentioned above, the club allows
members to take part in and attend
events sponsored by the bank such
as tours and one-day trips to near-
by points of interest. For example,
the first trip, on December 4, was
to Le Barn Rouge Dinner Theater
outside Jackson. The 95 persons
who went via chartered buses saw
the play, “Born Yesterday.”

Mississippi
News

Mr. McMullan became president and
CEO of the bank in 1965. He is chair-
man, Newton County Bank, Newton,
and Farmers & Merchants Bank, For-
rest, and vice chairman, Bay Springs
Bank.

Hancock Bank Completes Merger
With Bank in Poplarville

GULFPORT—Hancock Bank has
announced completion of its merger
with Bank of Commerce, Poplarville.

The latter bank now operates as a
division of Hancock Bank, with Lee W.
W hite, who was president of Bank of
Commerce, continuing to serve as divi-
sion president.

Bank of Commerce had resources of
$13 million, and Hancock Bank’s re-
sources total $137 million.

Hancock Bank also announced that
more than $1,037,000 in Christmas
Club accounts were recorded last year
to set an all-time high in the bank’s
Christmas saving program. The bank
opened its 1974 Christmas Club by
offering a free Anchor Hocking candy

dish with matching cover to all who
opened an account early.
m GRENADA BANK and Houston

State have merged, with the latter and
an approved, but unopened, office to
become branches of Grenada Bank.

GlVE ... SO more

will live

HEART
FUND

m SECURITY BANK, Corinth, an-
nounced four promotions at its recent
41st anniversary party. James C.
Carnal and Larry W. McCollum moved
up from assistant cashiers to assistant
vice presidents, and Mrs. Ann Rickman
and Mrs. Marie Burney were named
assistant cashiers. Mr. Carnal joined
the bank in 1969 and is a loan officer,
Mid-Town Installment Loan Center.
Mr. McCollum went to the bank in
1970. Mrs. Rickman, head teller, has
been there since 1955 and Mrs. Burney
since 1954.

They'll Finance Anything!

To show that it's ready to finance anything
from A (autos) to Z (zithers), Brookhaven
Bank displayed one of the latter in its install-
ment loan department. Pictured with the dis-
play are Mitchell Davis (l.), v.p., and Morgan
McLain Jr., a.e. The exhibit was in connection
with the bank's latest advertising promotion of
installment loans, a program that emphasizes
the versatility of the bank's financing. Brook-
haven Bank offers "Get-Ahead Money from
the Get-Ahead Bank."

Mississippi Bank &Trustcompany

Jackson. Mississippi / Member FDIC

MID-CONTINENT BANKER for January, 1974

76

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



IT SAYS WHAT

P Thomas Jefferson
spoke of it as “ a mighty mart of commerce” and “a door to the world” .
Since, with the tremendous development of rivers and harbors and the
system of intracoastal canals, New Orleans has become the gateway
to the world for more than half of America. The tributaries of the Miss-
issippi — natural and man made — extend now for thousands of miles,
into dozens of states, and reach for industry and agriculture of every
type. Experienced in international trade for almost ninety years, the
Whitney is uncommonly qualified
to help. Our capabilities are
exceeded only by our
desire to be of service.

Ready when needed since 1883
NATIONAL BANK OF NEW ORLEANS
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R B. Elwood Retires Dec. 31
As Worthen Bank Officer

LITTLE ROCK—Richard R. Elwood,
vice president and manager, national
accounts, Worthen
Rank, retired De-
cember 31. He has
not announced his
future plans, but
expects to remain
active in a bank-re-

lated field.
Mr. Elwood en-
tered banking in
1924 with Ameri-
can Southern Trust,
Little Rock, which
later became American Exchange Trust
then 1930 during the
depth of the Depression. Mr. Elwood
subsequently state bank
liqguidator’s placed in

ELWOOD

and failed in
joined the
staff and was
charge of liquidating his former bank.
In 1934,
savings teller. He advanced to manager,
savings department, in 1937 and man-
ager, new accounts, in 1941. After Navy
service during World War Il, Mr. EI-
wood returned to Worthen Bank as as-
sistant cashier, correspondent banking
department, and became its vice presi-
dent and manager in 1950. As the de-
partment expanded and later became
the correspondent bank division, Mr.
Elwood was named to his most recent

he went to Worthen as a

It. Gov. Fitzmorris Elected
Bank of New Orleans Director

NEW ORLEANS—Louisiana Lieu-
tenant Governor James E. Fitzmorris
Jr. has been elect-
ed to the board of
New Orleans
Bancshares, Inc.,
and its principal
subsidiary, Bank
of New Orleans.

Governor Fitz-
morris, a native of’
New Orleans, has
been associated
with BNO since
1957, when he
was named to its branch advisory
committee. He was vice president,
Kansas City Southern Railway Co., in
New Orleans until his election as lieu-
tenant governor in May, 1972. He also
has been a district councilman and
councilman-at-large in New Orleans.

BN O also announced the launching
of a $1.9-million expansion-moderniza-
tion program with the placing of an

FITZMORRIS

order for three automatic tellers (24-
hour banking machines). The units,
manufactured by Docutel Corp., |Ir-

ving, Tex., will be in

78

operation by

post as manager, national accounts, in
1968.

Two of Mr. and Mrs. Elwood’s three
children are in banking—their daughter,
Mrs. Jeffrey C. (Janice) Mitchell, is a
new accounts officer at a New York
savings bank, and their elder son, Brian
Elwood, is a management trainee at

Union Planters National, Memphis.

Promotion, New Directors
Announced by 1st of LR

LITTLE ROCK—First National has
elected Patrick C. Koch senior vice
president and Charles J. Celia and Jess
P. Odom to its board.

Mr. Koch, with the bank 15 years, is
a commercial loan officer in the general

KOCH CELLA ODOM

Louisiana
News

April, one to be installed in an exist-
ing BNO office and the others in two
of the new branches to be opened in
1974. The Kenilworth Branch, now
under construction, a new branch to be
built and the existing Robert E. Lee
Office will receive the new machines.
Two other branches scheduled for con-
struction this year include one in the
central business district and one up-
town.

m DANIEL E. MOODY and Charles
N. Webb have joined the staff of Citi-
zens Bank, Columbia as loan officer and
assistant vice president-marketing, re-
spectively.

m HIBERNIA NATIONAL, New Or-
leans, has promoted Robert Yerby to
trust officer; Richard C. Allen to assist-
ant vice president, corporate services;
George J. McKigney, to assistant vice
president and assistant branch admin-
istrator and Charles L. Petrey lJr. to
assistant controller.

banking division.
ate of the School

He is a 1971 gradu-
of Banking of the

South at Louisiana State University,
Baton Rouge.

Mr. Celia is president, Oaklawn
Jockey Club, Hot Springs, described

as one of the leading thoroughbred race
tracks in the country, and president,
Southwestern Enterprises, Inc., Little
Rock, which owns developed and un-
developed real estate in Arkansas. He
also is president, Southern Real Estate
& Financial Co., headquartered in St.
Louis.

Mr. Odom established the National
Investors Life Insurance Co., Little
Rock, in 1957 and has expanded his
business ventures to become chairman
and/or president of 13 corporations
with sole majority ownership in each.
Among these firms are Jess Odom
Enterprises, Inc.; Dogpatch, U.S.A.,
Inc.; Marble Falls Estates, Inc.; Mau-
melle Land Development, Inc., and
Odom-Spears Buick, Inc.

m JOHN C. HOVE has joined Nation-
al Bank of Commerce, Pine Bluff, as
vice president-trust officer. He was
formerly with Union National, Bartles-
ville, and First National, Tulsa, both
in Oklahoma.

m JAMES R. RODGERS has been ap-
pointed manager of the new Parkview
Branch of First National, Little Rock.
He joined the bank in January.

m ROBERT L. PETTIT JR. has been
elected a director and chairman of
American Bank, Shreveport. As chair-

man, he succeeded Sam Thomas Jr.,
who resigned. Mr. Pettit also is chair-
man, Jefferson Bank, Metairie. He was
an all-America basketball star at
Louisiana  State University, Baton
Rouge, and a professional player with

the old St. Louis Hawks for 11 years.
American Bank also elected August
Perez IIl to its board. He is a senior
associate, August Perez & Associates,

a New Orleans architectural firm.

m FRANCIS C. DOYLE, a director
and retired executive vice-president,
First National Bank of Commerce, New
Orleans, has received a citation for out-
standing citizenship for his work in
the volunteer program of U. S. savings
bonds in Louisiana. As the state-wide
coordinator of the ABA, Mr. Doyle
achieved 100% bank participation and
and exceeded the goal of $55 million
set for the state by 11% in 1972.

m LOUISIANA NATIONAL, Baton
Rouge, has opened its new Corporate
Square Branch in Corporate Square
Mall and brings to 18 the number of
LNB banking locations.
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Y O U
profit?

That'sthe only basis on which BNO works
with our correspondent banks. It’s a sort
of Mutual Benefit Society and it keeps
growing in numbers.

Millard Wagnon will be happy to tell
you more about our correspondent banks’
profitable relationships with us.

Bankers with ideas

THE BANK OF NEW ORLEANS

and trust company Member F.D.I.C.

P. O. Box 52499, New Orleans, La. 70152

CALL: 1-800-362-6718 (Within Louisiana)
1-800-535-6760 (From Miss., Ala., Texas, Ark., Okla.)
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New Correspondent Man Named
At Mercantile Nat'l, Dallas

DALLAS—Mercantile National has
elected two new directors— Senior Exec-
utive Vice President Frank V. Wolfe and
Mrs. Adele N. Locke—and has named
J. Frederick Scott an assistant vice
president in the correspondent banking

department. Mrs. Locke, active in lo-
cal and national public affairs, is the
first woman to serve on the bank’s
board.
WOLFE SCOTT

Mr. Wolfe, a key member of top
management the past eight years,
joined Mercantile in 1931. Mr. Scott
was formerly senior bank examiner,

Federal Reserve, Dallas, having joined
that bank in 1965. Before that, he was
an examiner for the office of regulatory
loan commissioner in Austin and on the
staff of a Fort Worth bank.

Mrs. Locke has been Democratic na-
tional committeewoman from Texas
and a member of the executive com-

mittee of the National Democratic
Committee. She lived in Asia and
Africa with her husband, the late Eu-

gene M. Locke, former U. S. ambassa-
dor to Pakistan and deputy ambassa-
dor to South Vietnam.

m BENNIE J. McDonaltd has been
elected senior executive vice president
and chief executive officer, First Na-
tional, McAllen. He was formerly presi-
dent, Wharton Bank. At First of Mc-
Allen, Mr. McDonald succeeded B. A.
Spillar as CEO. Mr. Spillar continues
as executive vice president and an ac-
tive participant in the bank’s manage-
ment until his retirement.

m FIRST NATIONAL,
has named Charles Miller, a CPA, as
its controller. He was senior account-
ant, Arthur Andersen & Co., Houston.

Brownwood,

Smith Joins Amarillo Nat'l

AMARILLO—]. wW. Smith has
joined Amarillo National as senior
vice president, specializing in commer-
cial loans and correspondent banking.
He was formerly president, Bank of the

Southwest, Amarillo. He also is vice
president and a director, First State,
Seagraves.
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Texas
News

Mason Leaving Beaumont Posts
For Dallas-Based Bank HC

Elvis L. Mason has resigned as
chairman and president, First Security
National Corp., and chairman and
CEO of its principal subsidiary, First

Security National Bank, both of Beau-
mont. He is joining First International
Bancshares, Inc., Dallas, as vice chair-
man. The latter is said to be the largest
bank holding company in Texas.

As vice chairman of the HC, Mr.
Mason will be on its board and execu-
tive committee and on the boards of
certain other subsidiaries, including the
recently formed First International
Bancshares, Ltd., London.

He joined First Security National
Bank in 1963.

Hanley Named Senior VP
At Republic of Dallas

DALLAS—Bryant M. Hanley Ir.
has been promoted to senior vice pres-

ident and trust
officer, manager,
trust investment
division, and a
member of the ex-

ecutive committee,

Republic National.

Mr. Hanley

joined the bank in

August, 1972, as

vice president and

trust officer and

head of the pen-

sion and profit sharing section of the
asset management division. He had
been vice president and portfolio man-

HANLEY

ager, Fundamental Investors Mutual
Fund.
Republic of Texas Corp., holding

company that owns Republic National,
has reached an agreement in principle
to acquire First National, Garland. Re-
public of Texas Corp. was organized
recently by Republic National to oper-
ate as a bank HC and to acquire all of
Republic National’s stock on a share-
for-share basis.

Bill Cone Elected President
Of New Bank in Houston

HOUSTON—BIill Cone has been
named president of the newly char-
tered Exchange Bank, which will open
in late spring or early summer with a
capitalization of $2 million. The bank
will be located in Saks Fifth Avenue
Mall at 1800 South Post Oak.

Mr. Cone was executive vice presi-
dent and chief executive, University
State, Austin.

McClane Named Sr. VP
Of FrostBank HC

SAN ANTONIO—Robert S. Mec-
Clane has been elected senior vice pres-
ident and chief

administrative of-

ficer, FrostBank

Corp., whose prin-

cipal affiliate is
Frost N ational
Bank.

Mr. McClane

was vice president

and secretary-trea-

surer, Frost Real-

ty Co., before it

was restructured
to become FrostBank Corp. He joined
Frost National in 1962 and advanced
to vice president in 1968. During the
building of the new Frost Bank Tower,
he was the bank’s project manager.

In addition to his new post, Mr. Mc-
Clane is vice president of the bank and
vice president and secretary-treasurer,
Main Plaza Corp., another wholly
owned subsidiary of FrostBank Corp.

The HC has received preliminary
approval to open a bank in the north-
east quadrant of San Antonio. The pro-

posed name is Peoples National, and
capitalization would be as follows:
$300,000 in capital, $300,000 in sur-

plus and $150,000 in undivided profits.

In action at Frost National, Joseph
H. Frost was elected a director. He is
a real estate developer and oil investor
and a founder and director, Datapoint
Corp. He is the son of the late Joseph
H. Frost Jr., who was the bank’s senior

chairman from 1962 wuntil his death
in 1971.
HCs' Merger Planned
Southern National Corp., Houston,

will be merged with Fort Worth Na-
tional Corp., subject to Fed approval.

Leonard Kimsey Dies at 58;
Republic Nat'l Adv. Mgr.

DALLAS—Leonard R. Kimsey, 58,

advertising manager, Republic National,

died November 23.

Mr. Kimsey

joined the bank in

1952 as a staff

writer in public re-

lations, became an

assistant cashier in

1960 and assistant

vice president in

1967, with both PR

and advertising re-

sponsibilities. He

was made press re-

lations manager in 1968 and advertising

manager in 1970. Before going to Re-

public National, Mr. Kimsey was a re-
porter for the Dallas Times-Herald.

KIMSEY
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Wantto
startsomething?

Use a Citibank sparkplug.

Citibank's advanced "business ignition system" comes as standard
equipment with every one of our correspondent relationships.

Who are the Citibank sparkplugs? Our people. They're among
the top talents in the field. They're committed to excellence. They
like their work —and it shows. In many areas of correspondent service
they're the ones who wrote the book. But at the same time, they're
known for throwing the book away —innovating new and
contemporary solutions to the toughest problems.

If working with a correspondent that won't take your business for
granted sparks your interest, write our Correspondent Bank Department
at 399 Park Avenue, New York, N.Y. 10022. Or call (212) 559-2411.

Member F.D.I.C.
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Fisher Joins Santa Fe Nat'l
As Trust Department Head

Fisher
as vice

SANTA FE—Carl Thomas
has joined Santa Fe National
president and trust
officer and head of
the trust depart-
ment.

Mr.
formerly
Southern Arizona
Bank, Tucson,
where he was trust
officer and man-
ager of the probate
division. He also
was an assistant in

Fisher was
w ith

business development. From 1958-70,
he managed the trust department at
Exchange National, Colorado Springs,
Colo., and for two years was a bank
examiner with the Federal Reserve, St.
Louis.

Mr. Fisher holds a law degree from
the University of Kansas Law School
and has completed graduate work to-
ward a doctorate in law at the Univer-
sity of Missouri at Kansas City.

Retired Air Force Officer
Joins Liberty Nat'l, OC

OKLAHOMA CITY—Liberty Na-
tional has elected Major General Mel-
vin F. McNickle (U. S. Air Force, ret.)
vice president in its corporate finance
department.

General McNickle, in military ser-
vice since 1936, was—from 1964-68—
commander of the Oklahoma City Air
Materiel Area, Tinker Air Force Base.
In addition to holding several military
decorations, General McNickle is the
only U. S. citizen to be awarded the
Great Shield of Germany by the State
of Rhineland-Palatinate for outstanding
German-American community service.

In other action, Liberty National
named the following vice presidents:
Kay F. and Rodney F.
Saunders, commercial
Charles Kedy, personal banking. Daniel
D. Adams Jr. was made vice president,
Liberty Financial Corp. New assistant
vice presidents are Ellen Chitwood,
marketing, and Roger Milsap, Roy
Rowlett, Gary Burton and Bobby Leon-
ard, BankAmerieard division.

Householder

banking, and

McNICKLE KEDY SAUNDERS HOUSEHOLDER
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New Mexico
News

m GUY L. ROGERS, chairman, New
Mexico Bank, Hobbs, has received a
“distinguished management leadership

award’ from the University of New
Mexico School of Business and Admin-
istrative Sciences. Mr. Rogers, former
Hobbs mayor, was honored for “out-
standing management talent and ma-
jor contributions to the development of
the state.”

m ALBUQUERQUE NATIONAL has
boosted capital and surplus to $28 mil-
lion. Capital was boosted to $14 mil-
lion through sale of stock and a 100%
stock dividend. Surplus was increased
through a transfer of $2,615,000 from
undivided profits.

m RANCHERS STATE, Belen, is seek-
ing approval to establish the Central
Valley Branch in Los Lunas.

Oklahoma
News

m ADMIRAL STATE, Tulsa, has elect-
ed Mrs. Joanne E. Archibald and
D. L. (Larry) Thomason assistant
cashiers. Mrs. Archibald went to the
bank in 1962 and now has charge of
the drive-up facilities on Admiral Place.
Mr. Thomason, who works in oper-
ations, has been with the bank since
1968.

m JOE LINDSLEY has joined First
National, Stillwater, as senior
president and senior credit officer. He
comes from United Bank of Denver,
where he was a vice president, com-
mercial lending department.

vice

m GLENN BONNER has been elected
an assistant cashier of First National,
Bartlesville. He joined the bank in No-
vember, 1972, as a junior
trainee and has worked in every bank
department. He was given a marketing
degree in May, 1972, from Oklahoma
State University, Stillwater.

executive

m ROGERS COUNTY BANK, Clare-
more, has elected A. V. (Dyke) Robin-
son Jr. vice chairman in addition to his
post of senior vice president. Mr. Robin-
son joined the bank in 1937, was
elected to the board in 1957 and has
been senior vice president since 1967.

MID-CONTINENT BANKER for January,

m FIRST NATIONAL, Alamogordo,
has promoted Bill J. Horton from vice
president to senior vice president, H. L.
‘Steve” Stephenson and R. B. Holmes
from assistant vice presidents to vice
presidents and Mrs. Glenn (Jo) Rich-
ards from operations officer to assistant
vice president. Mr. Horton, who has
charge of the installment loan depart-
ment and is the bank’s security officer,

joined First National in 1964. Mr.
Stephenson, a lending officer, install-
ment loan department, went to the

bank in 1967. Mr. Holmes, who handles
the Master Charge department, has
been there since 1969. Mrs. Richards,
in charge of the commercial loan pay-
ment and escrow department, has been
with First National since 1959.

m CITIZENS BANK, Albuquerque,
has advanced Robert M. Goodman
from assistant vice president and as-
sistant manager, San Pedro Office, to
vice president and manager, Candelaria
Office. Peter D. Bohan has been named
assistant vice president and manager,
consumer credit department. He was
manager, consumer credit, Crocker Na-
tional, Los Angeles.

m CITY BANK, Tulsa,
Vice President J. L.

has promoted
Brown from man-

ager, installment loan department, to
a commercial loan officer, Raymond
Fort, assistant vice president, to man-

ager, installment loan department, and
Jim Ray, who was collection manager,
to assistant cashier, installment loan de-
partment.

m COLIN M. HENDERSON has
joined National Bank of Tulsa as an as-
sistant vice president and trust officer.
He was formerly trust officer of a Dal-
las bank.

Even Santa Saves!

Yes, it looks as though even Santa Claus
needs to save for Christmas. The old gentle-
man was first in line to sign up for First
National of Tulsa's 1974 Christmas Club pro-
gram last month. He's shown here being as-
sisted by Randy Judd, of the bank's First
Person Banking Center. First of Tulso said it
was the first bank in Oklahoma to pay in-
terest on Christmas Club accounts.
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NBTSFRONTFOUR

They’re our “advance men” . . . NBT’s crack
corps of correspondent bankers, headed by
Charles Rice and backed up with the ex-
perience and professional savvy of Jerry Phil-
pott, Charles McNamara and Marvin Bray.

When you talk to any one of these four finan-
cial specialists, you have a direct line to the
total resources of National Bank of Tulsa.
We call it Pacesetter banking service. It’s
worth a call —918-584-3411.

NATIONAL BANK OF TULSA  }arin Sy 2 s pevamar

THE PACESETTER® BANK
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Mott Randle Named Exec. VP
At First National of Hays

HAYS— Mott L. Randle, who joined
First National last summer as vice presi-
dent, has been
named to the newly
created post of ex-
ecutive vice presi-
dent. In other ac-
tion, the bank elect-
ed Howard Sloan
manager of its new
motor bank, which
was scheduled to
open after the first
of the year.

Mr. Randle had
been with Fourth National, Wichita,
in management, marketing and corre-
spondent banking activities before going
to First of Hays.

Mr. Sloan has been taking part in a
management training program at First
National for the past several months
while finishing work toward a degree
in economics and business at Fort Hays
State College.

RANDLE

m SECURITY NATIONAL, Kansas
City, has named Stephen B. Ashley
assistant operations and research offi-

cer. He will receive orientation in all
of the bank’s departments as well as
on-the-job training with national banks
in larger cities and possibly with the
Federal Reserve in Kansas City.

m PHILIP HAMM, president, First
National, EI Dorado, has been elected
to a three-year term as a director of the
Federal Reserve Bank of Kansas City.
His term began January 1. Mr. Hamm,
with his bank since 1958, is vice presi-
dent and a director, Benton State, and
a director, Augusta State.

m EXCHANGE STATE, Moline, has
raised capital from $25,000 to $50,000
through a stock subscription.

m CITIZENS STATE, Cheney, now
has capital of $250,000 after a boost

from $125,000 through a stock divi-
dend.
m CAPITAL at First State, Pittsburg,

has been boosted from $300,000 to
$500,000 through a stock subscription.

m FIRST STATE, Pleasanton, has
been granted limited trust powers.

Kansas

Kansas
News

New Regional Vice Presidents
Elected by Kansas Bankers

Under a new election procedure insti-
tuted this year, vice presidents of the
six Kansas Bankers Association regions
are elected by mail ballots after the
annual series of regional meetings are
held. Named to the six posts were:

Region One—R. R. Domer, executive
vice president, Security National, Kan-
sas City; Region TioO— Dean W. Daniel,

president, First National, Coffeyville;
Region Three—wendell D. Gugler,
executive vice president, Farmers Na-
tional, Abilene; Region Four—Noel

Estep, executive vice president, South-
west National, Wichita; Region Five—
Dean D. Haddock, president, Guaranty
State, Beloit; and Region Six— Clarence
A. Wilson, president, Home State, La
Crosse.

The regional vice presidents, whose
terms expire in May, 1975, also make
up the nominating committee for the
spring, 1974, elections of a new KBA
president-elect and treasurer. Chairman
of this committee is Ernest A. Morse,
president, Citizens Bank, Abilene.

m RALPH HENLEY JR. joined
Farmers & Merchants State, Derby, De-
cember 1 as vice president. He was
formerly vice president, American Bank
of Commerce, McAllister, Okla. Mr.
Henley was manager, Universal CIT
Corp.’s Enid, Okla., office, 1965-70,
and assistant vice president, Bank of
Commerce, Newton, 1970-72.

Gets Wichita Post

Dale Wheeler has been
elected vice president,
East Side National,
Wichita, and has
charge of the business
loan department. He
was associated with
Oklahoma and Colo-
rado banks.

innesota
Kansas

Commercial National of KCK
Names Loyd to Trust Post

KANSAS CITY
— Robert W. Loyd
has joined Com-
mercial National

as senior vice presi-
dent and trust of-
ficer. He is respon-
sible for operation
of the bank’s trust

division.
Mr. Loyd, a
LOYD graduate of the

University of Kan-
sas Law School, has had 12 years’ ex-
perience in probate, personal trust and
taxation with another metropolitan Kan-
sas City bank.

He belongs to the Kansas and

Wyandotte County Bar associations.

- MERCHANTS NATIONAL, Tope-
ka, will open a new facility at the
W hite Lakes Shopping Center. The
motor bank will feature four drive-up
stations and six lobby stations. Com-
pletion is expected within six months.

m VALLEY VIEW STATE, Overland
Park, has increased its capital from
$500,000 to $1 million by stock divi-
dend.

Stephenson Gets New Post
At Kansas State, Wichita

WICHITA — Everett S. (Steve)
Stephenson Jr. has joined Kansas State
as a vice president
and head of opera-
tions and the bank’s
new investment de-
partment. This de-
partment, created
last November, is
responsible for
trust department,
bank and customer
investments.

Mr. Stephenson
was formerly mu-
nicipal securities officer at Fourth Na-

STEPHENSON

tional, Wichita. During his career, he
has been with First Securities Co.,
Wi ichita, and Rittenoure Investment
Co.

V& £

1
HENRY BLANCHARD BERNARD RUYSSER

PROFESSIONAL CORRESPONDENT BANKING
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When Long-Term Money is Needed...

Arranging for long-term capital is what we do best.
You can consider us an extension of commercial banking,
supplementing your own vital role in finance.

When your customers need more than a loan, when they need
long-term money to grow on, to build with, we can help.

We raise such capital through the sale of securities to investors,
either by public offering or private placement.

As one of the best capitalized investment banking houses
between Chicago and the west coast, we bring a
Wall Street kind of expertise to our specialty.

We are called upon to arrange many corporate and municipal
underwritings, and we invite you to inspect the list
handled by us during recent years.

If we are not doing business with you now, we would like to.
After all, our interest is the same as yours—
the growth of your depositors.

9 West Tenth Street / Kansas City, Missouri 64199
(816) 471-6460
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Top-Management Changes
Made at St. Louis HC

ST. LOUIS—John W. Martin has
been elected chairman, Manchester
Financial Corp., the holding company
that owns Manchester Bank and Na-
tional Bank of Aff-
ton. He also was
elected chairman
and chief execu-
tive officer, Man-
chester Bank. Mr.

Martin  was vice
president of the
HC and vice chair-

man of Manches-
ter Bank.
George H. Pos-

MARTIN
ter has been elect-

ed president and a director of the HC

and continues as president, CEO and
a director, Manchester Bank.
PFISTER HARLAN
W. M. Harlan Jr. has retired as

chairman and CEO, Manchester Bank,
and as president of the HC. He contin-
ues on the advisory boards of both in-
stitutions.

The HC also elected five new vice
presidents: George T. Guernsey III,
Hord Hardin 1l, William C. Imming,
Thomas E. Lofgren and Bichard M.
Reilly. Messrs. Guernsey, Hardin and
Imming continue as senior vice presi-
dents, Manchester Bank, and Mr. Im-
ming, who was secretary of the HC,
will serve as vice president and secre-

tary. Mr. Lofgren remains vice presi-
dent and correspondent officer, Man-
chester Bank. Mr. Reilly retains his

post of president, National Bank of Aff-
ton.

GUERNSEY REILLY
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HARDIN

Missouri
News

Terry Alexander Promoted
At First Nat'l, St. Louis

ST. LOUIS—Terry E. Alexander, a
representative in First National's cor-
respondent bank-
ing department,
has been promot-
ed to commercial
banking officer.

He joined the
bank as a trainee

in 1971 and was
assigned to his
present depart-
ment last May.
First National

ALEXANDER
also announced

the following promotions: to vice presi-

dents, Lester J. Grigsby, formerly as-
sistant vice president, and Gary T.
Stackle, manager, EDP operations; to

data processing officer, James E. Welz-
bacher, assistant manager, EDP opera-
tions; to personal banking officer, Wil-

liam A. Wenthe, manager, special
projects, First Union, Inc.; commercial
banking officer, Todd Parnell, repre-

sentative, leasing division; to mortgage
loan officer, David L. Kirkland, repre-
sentative, real estate and mortgage
loans; to business development officer,
James J. Kerley Jr., representative,
EDP sales, and to international bank-
ing officer, Robert L. Bolon.

a COMMERCE BANK of Mexico has
announced a major building and re-
modeling program that will include
a move of the Main Office from the
city’s square to the West Plaza Shop-
ping Center. The present Main Office
building then will be converted to a
walk-in facility. The new structure will
have Spanish-Mexican architecture,
with matching interior decor. The
project will cost about $500,000.

B MISSOURI STATE, St. Louis, has
elected Mrs. Frances Crowley new ac-
counts officer. She has been with the
bank since it opened in 1967.

LOFGREN IMMING

St. Louis, Springfield HCs
Announce Plans to Merge

Boatmen’s Bancshares, Inc., St.
Louis, and U. N. Bancshares, Inc.,
Springfield, will be merged subject to
supervisory and shareholder approval.
The surviving corporation will be Boat-
men’s Bancshares.

Donald N. Brandin
Boatmen’s Bancshares,
Boatmen’s National, St. Louis. The
firm now controls five banks and a
mortgage banking company in the me-
tropolitan St. Louis area. In addition,
it recently received supervisory ap-
proval to acquire Bank of Pevely, with
the acquisition to be completed early
this year.

Eugene F. Everett
U. N. Bancshares,
banking subsidiary
Springfield. Other subsidiaries include
Springfield National, Pulaski County
Bank, Richland, Bank of Taney Coun-

is chairman of
which owns

is president of
whose principal
is Union National,

ty, Forsyth, and Missouri Mortgage &
Investment Co.
BRANDIN EVERETT

Kansas City HC to Buy Stock
Of Mound City Trust Co.

Commerce Bancshares, Inc., Kansas
City, has announced an agreement in
principle has been reached whereby
the holding company will acquire the
stock of St. Louis’ Mound City Trust
that has been held the past three years
by First National, Oklahoma City. Ac-
quisition of the stock is subject to Fed
approval.

Mound City Trust is the majority
shareholder of Valley Bank, Florissant.

In other action, Commerce Banc-
shares named H. Benjamin Funk au-
ditor. He was formerly controller with
Lubier, Inc., and holds a master’s de-
gree in accounting from Kansas State
University.

a MANUFACTURERS BANK, St
Louis, has announced these promo-
tions: from treasurer to vice president,
Norman L. Vaughn; from assistant
treasurer to treasurer, Edmund L.
Vorhes; to assistant comptroller, Ed
Reis, and to assistant treasurer, Phillip
Reichart.
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Bank Management Conf.
Scheduled Feb. 12-14
For Missouri Bankers

Topics like “Banking’s Future and
Yours,” “The Economy” and “Legisla-
tive Update” will be on the program
of the Missouri Bankers Association’s
34th annual Bank Management Con-
ference February 12-14 at Tan-Tar-A
Resort at Osage Beach. Charles W.
Lear, president, Bank of Springfield,
and chairman of the MBA’s bank man-
agement committee, will preside.

LEAR LEONARD

“The Economy” will be discussed by

Eugene A. Leonard, first vice presi-
dent, Federal Reserve, St. Louis. Ker-
mit Hansen, president, U. S. National,
Omaha, will speak on “Banking’s Fu-

ture and Yours,” and “Legislative Up-
date” will be handled by Dick B. Dale,
MBA general counsel, Jefferson City.
"Management by Objectives” will be
the subject of a talk to be given by

Stuart B. Maclntire, vice president,
Lester B. Knight & Associates, Inc.,
Chicago. MBA President James E.
Cline, president, Citizens State, Mary-

ville, also will speak.

Special-interest sessions on “Lending
— Ag, Consumer and Commercial” and
“Salary and Fringe Benefits” will be
held twice—at 2:30 and again at 3:30
on February 12. The following day, a

talk on
Key to Our American
Richard W. Poston,
of community development,
Illinois University,
followed by a
ment
agent in charge,
moderate a panel on
tage Crimes.”

FBI, St

"Community Development: A
Freedoms” by
research professor

Southern

Carbondale, will be
“Community Develop-
panel. Robert G. Kunkel, special
Louis,
“Extortion-Hos-

will

Special-interest sessions February 13

on “The Rural

“EDP

will be
Act’ and

Development
in the Smaller Bank.”

It will be followed by size-group meet-

ings,

divided according to total

assets

among banks with up to $10 million,
those with $10-$25 million and $25

million and over.

On February 14, there will be panels

on “Walking the
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Tightrope

Between

Liquidity and Profits” and “Invest-
ments.”
Dutch treat breakfasts will be held

from 7-9 o’clock each morning of the
conference. Noon luncheons are sched-
uled February 12 and 13; a dinner will
be held February 12 and a banquet

February 13. At the latter, Bob Mur-
phey, a Nacogdoches, Tex., attorney,
will tell his audience, “Under the

Circumstances, Laugh a Little.”

Promotions Made at First Union
And St. Louis Union Trust Co.

ST. LOUIS—First Union, Inc., has
named Robert E. Whalen senior vice
president and con-

troller. He con-
tinues to hold
those posts in the
multi-bank hold-
ing company’s
lead bank, First
National. He has
been with the
bank since 1964.
At St. Louis
Union Trust, also

a First Union sub-

sidiary, the following vice presidents
were named: Alan W. George, former-
ly assistant vice president; Harry H.
Hagopian, formerly personnel direc-
tor, and C. Arthur Weis, formerly con-
troller.

GEORGE HAGOPIAN WEIS
Mr. George and Mr. Hagopian went
to the firm in 1964 and Mr. Weis five

years ago.

Mercantile Trust, St. Louis,
Announces Five Promotions

ST. LOUIS—
Mercantile Trust
has promoted Otto
A. Johnson Jr. of
the trust depart-
ment to vice presi-
dent. He belongs
to the Missouri
Bar Association.

Also promoted
were: Bill C.
Lovin to assistant
vice president;
Dennis E. Bielke and Killian J. Heitz-
man to investment officers, and Burton
F. Troll to trust marketing officer.

JOHNSON

Good Steer for Banks

R. Crosby Kemper (2nd from |I.), ch., United
Missouri Bancshares, Inc., and United Mis-
souri Bank of Kansas City, is shown with the
reserve champion steer of the 75th annual
American Royal Livestock Show in Kansas City.
Mr. Kemper bid on behalf of his holding com-
pany's banks and bought the animal, an
Angus-Limousin  crossbred, which weighed
I,150 pounds. Val Eberspacher, Beaver Cross-
ing, Neb., who entered and showed the
animal, is at right with his parents. At left is
Mark Mayfield, pres., Future Farmers of Amer-
ica. With the group is Miss Jan Salmans, Amer-
ican Royal queen.

United Mo. Bank of Kansas City
Promotes Libbert to AVP

KANSAS CITY—Paul D.
who represents United Missouri
in Missouri, has
been elected an
assistant vice pres-
ident, as has Gayle
D. Dietz of the in-

Libbert,
Bank

vestment depart-
ment.

Mr. Libbert,
who is assigned to
division 11, banks,
bankers and cor-
porate accounts,

S LIBBERT
joined the bank

last October. He has attended the
Basic Banking School and Intermediate
Banking School at the University of
Nebraska, Lincoln.

Mr. Dietz went to the bank in 1971.

m SOUTHWEST BANK, St. Louis,
has announced plans to erect a 4,000-
foot addition to its main building, with
completion scheduled for early spring.

m TOWER GROVE BANK, St. Louis,
has announced the following promo-
tions: from commercial loan officer to
vice president, Norman E. Meyer; from
commercial loan officer to assistant vice
president, Wayne A. Beugg; to install-

ment loan officer, James N. Nall; from
manager, customer service, to assistant
secretary-treasurer, Shirley M. Neun;
to manager, customer service, Robert

J. Gasko; and to manager, teller opera-
tions, Joseph C. Cichacki.
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BOOKS FOR THE BANK DIRECTOR

QUANTITY PRICES

2-5 copies $4.00 each
6-10 " 3.90
11-25 " 3.75
Over 25 " 3.65

Responsibilities of Bank Directors

Too little has been written about the
duties and responsibilities of bank di-
rectors, particularly in view of the eco-
nomic influence many banks wield in
their respective communities. Further-
more, the rapid growth of holding com-
panies and the impact of “consumerism”
dictate that directors not only know
what is expected of them but also what
is expected of the bank they serve in
terms of responsibilities to depositors,
shareholders and to the public-at-large.

In this new book, the author has
done an excellent job of compiling in
one short volume information on the
traditional, functional and legal respon-
sibilities of the bank director. In evalu-
ating the director’s legal liability, it
would be impossible, of course, to set
forth all federal and state statutes
governing such liability. However, the

THE AUTHOR, Raymond Van Houtte,
is currently president of the $100-mil-
lion Tompkins County Trust Company,
Ithaca, N.y., where his service as a
director and the interest of fellow
directors made him personally aware
of this subject. Thus, it was "natural”
for him to write his thesis for The
Stonier Graduate School of Banking
on this topic. His education and ex-

.25

author has examined recent court de-
cisions to determine whether significant
trends have developed and whether
changes in social awareness have eroded
pre-existing notions as to the director’s
responsibilities.

The author examines the director’s re-
sponsibilities to shareholders in terms
of investment return, continuity of man-
agement, long-range planning, the ef-
fects of structural changes on competi-
tion, e.g., bank holding companies,
branching and merger trends. One
chapter also is devoted to potential re-
actions to the various social responsibili-
ties being thrust today upon banking
and other businesses.

It is a book worthy of retention in
any bank library, with copies being
made available to new directors as they
are elected.

perience as a lawyer, C.P.A. and
banker lend themselves ideally to
give the author additional insights
into the problems faced by the direc-
tor. In his book, Mr. Van Houtte
blends with his knowledge extensive
hours of research, correspondence and
interviews to bring to the banking
field a timely reference on "Responsi-
bilities of Bank Directors."”

Order A Copy For Each Member Of The Board!

Composition and Com
Of Bank Boards

This statistical analysis of bank
boards provides the banker with a
wealth of information on the “Compo-
sition and Compensation of Bank
Boards” . . . the title of the book.

Data, based on comprehensive sur-
veys by the author, Dr. Lewis E. Da-
vids, editor of the BANK BOARD Let-
ter, give the reader an insight into the
variety of occupations represented on
bank boards . . . the number of inside
and outside directors . . . frequency of
board meetings held by various size

pensation
$3.75

banks in different sections of the coun-
try.
I’ySaIaries paid to directors and top
bank management also are analyzed, as
well as range of pay scales, bonuses and
fees paid to directors attending and
those NOT attending meetings.

For the first time, directors will have
available to them material which will
make it possible to compare the struc-
ture and operation of their board with
those of banks of similar size.

MANY TABLES are contained in this study, e.g., Retirement
Ages of Directors (Inside and Outside) . Chief Executive
Salaries . . . Salary and Bonus of Chairman . . . Fees of Directors,
Executive Committee, Advisory Board Director Fees for
Regular Meetings and ANNUAL Fees . .. Savings Bank Trustee
Fees . . . Highest Paid Directors. THESE STATISTICS WILL
HELP YOU MAKE COMPARISONS AND PUT YOUR BOARD
STRUCTURE AND FEES IN PROPER PERSPECTIVE.

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

» THE BANK BOARD LETTER
m 408 Olive St., St. Louis, Mo. 63102
* Send These Books: >
................. copies of “Responsibilities of Directors” $
................. copies of “Composition & Compensation” $ ...
Total Enclosed

iStreet

\City, State, Zip

| (Please send check with order. In Missouri, add 3% sales tax.)




m MERCANTILE TRUST, St. Louis, New St. Louis-Area HC De Luxe Check Printers, Inc. 3
has announced nine promotions: to as- A bank holdi h Financial Buyers Guide . 59
. - . new an olding company as Financial Placements ..... 66
sistant vice presidents, Thomas A. b i in the St. Loui First Alabama  Bancshares P
Bangert, Robert I. Bean, Theodore G. egun operations n e - Louls area. First National Bank, Jackson, Miss 2
R . i First National Bank, Kansas Cit 87
Boiler and Richard Nussbaum; to op- ia-lled dFlrSt Stfat'? Btagis:'arevsv I(:Otrp-, First National Bank, St. Louis y 7]
: f It Is made up o Irs ate, eliston, First Nat'l Bank & Tr. Co., Oklahoma City 25
er(iltl-ons officers, James E Denny and First North Count Bank. Jennings First Nat'l Bank & Tr. Co., Tulsa .............. 7
Wi illiam G. Sgarlata; to investment of- y ! gs, First National Bank of Commerce, New Orleans 3, 64
. Lo . and First Northwest Bank, St. Ann. First National City Bank, New York ............... 8L
ficer, James E. McGuire; to assistant i : . X Foundation of the Southwestern School
operations officer, Rodney R. Hum- Joe Simpkins, president and chair- of Banking " 58, 62
; ; ; man of the HC and of the three banks Fourth National Bank, Tulsa ... s
phries; and to assistant trust officer, ' )
Gerald L. Wedemeier. owns 24.98% of the HC'’s stock. He is Grate SigNS ..o 59
chairman, Tiffany Industries, Maryland Hamilton National Bank, Chattanooga 73
Heights Harland Co., John H.. 53
9 ' Hegco Industries, Inc 0
Heirloom Bible .. 56
SCOT FASHION Index to Advertisers Insurance ENterprises, INC.....oocoevcnecnninnennes n
APPAREL LTD Keystone Credit Investors CoOrp.......ccccoceeeeveecerenens 10

American Bank Directory

Assemblies for Bank Directors La Salle Hotel

. Liberty Nat'l Bank & Tr. Co., Louisville 17
Fashionable Made-to-Measure Bank Board Letter g Liberty Natl Bank & Tr. Co., Oklahoma City ... 2
Career Apparel Bank of New Orleans » Mercantile Bank & Trust Co., Kansas City .........

Bankers Training Corp. of America

Bankvertising Company 67 Mercantile Trust Co., St. Louis ..

Mid-Continent Banker Books .....

Manufacturing Couturiers of

Mississippi Bank & Trust Co., Jackson
Chase Bag CO...coooiiiiiiiiiiecerese e .. 15 B !
A” Styles Of Career Apparel Citizens Fidelity Bank & Tr. Co., Louisville 75 m?sslgl:rlsal%gv(e:lgpe Co..
. Commerce Bank, Kansas City L 26  PO T T N
Since 1953 Commercial National Bank, Kansas City, .84  McCouriney-Breckenridge & Co

Cummins-Allison Corp..

National Bank of Commerce, Memphis

Custom  Leasing, Inc 8  National Bank of Tulsa 83
by ArturO POOfe National Stock Yards National Bank .. i
1000 Washington Ave., Room 196 FOR SALE—Porta Teller—82" x 53(; With  pampert, Allen & Barker .. .23
St. Louis, Mo. 63101 rough-the-wall electric transaction .rawer_, Rand McNally & Co....... &3
heat and air conditioning. First Hardin Na Rappaport Exhibits, Inc 59
Phone 314/231-7450 tional Bank, Wall Street at Dixie Avenue, Republic of South  Africa it
Elizabethtown, Ky. Phone 502-769-5941. Royal Manhattan Hotel
Ste. Genevieve Design & Building CoOrp....cccccceveenene 65
Scarborough & CoO...cccoueeee 9
Scot Fashion Apparel Ltd.. 0
. . Standard Life & Accident 39
For Your Banking Equipment Stern  Brothers 8
Needs, Call HEGCO~ United Missouri Bank of Kansas City ............ 69
Warwick Hotel
Drive-Up Windows Whitney National Bank, New Orleans
After-Hour Depositories Womeldorff & Lindsey
Vault Ventilators
Safe Deposit Boxes
Burglar Alarms . REPRESENTATIVES WANTED
Metal Under Counter Equip.
Surveillance Cameras Immediate need for a representa-
Pneumatic Tube Systems "
Fire Resistive Products tive to call on banks throughout
WOMELDOREE & LINDSEY Used Equipment of All Types the Midwest and earn $15-$20M.
Vault Engineering Service Extensive travel involved. Products
1030 TOWER BLDG. LITTLE ROCK HEGCO industries Inc include audio-visual training pro-
PARTNERS: ) ! grams and advertising programs.
J. E WOMELDOREE R. P. LINDSEY 4618 N. Post Rd., Indianapolis, Ind. 46226

Write
Rox 68-M
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"NO FEE'" PERSONNEL™? 408 Olive  St. Louis, Mo. 63102

Having PERSONNEL TURNOVER problems? We have recent high school grads who
have successfully completed an entry-level job training program in banking (“NO
FEE”). They live in or near your city and could be working for you now as tellers,
bookkeepers or in almost any entry-level position (“NO FEE”). What's so great
about that? “NO FEE!” Find out about these and future graduates. Write TODAY:

BANKERS TRAINING CORP. OF AMERICA Complete Selection
4420 Madison Kansas City, Missouri 64111
Attn: Placement Division of Envelopes Designed

Especially for Your Bank
McCOURTNEY-BRECKENRIDGE & COMPANY MISSOURI ENVELOPE CO.

10655 GATEWAY BLVD.

INVESTMENT SECURITIES ST. LOUIS, MO. 63132

SAINT LOUIS, MISSOURI 63102 Phone 314/994-1300
PHONE 231-5730 (Area Code 314) 1030 BOATMEN'S BANK BUILDING | DESIGNERS AND MANUFACTURERS
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can your
man from S.Y.B.

be very far behind? ofcourse
not!

The hard-driving men of Stock Yards Bank are all way-ahead men
when it comes to rolling up mileage (about 25,000 a year), for
keeping a weather eye on your individual agri-business situation.

Don Baldwin is no exception. Sleet or snow, drifts or no, he does
his best to keep that odometer ticking.

Don has to. Because he retains the authority to make decisions,
he realizes there is no substitute for first-hand knowledge.

However, should Don ever become snowbound, you can always
reach him or a knowledgeable fellow officer at 618-271-6633.

"YOUR BANKER'S BANK". ..

JU~ Just across the river from St. Louis

THE NATIONAL STOCK YABDS NATIONAL BANK

OF NATIONAL CITY

NATIONAL STOCK YARDS, ILLINOIS 62071
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https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



Joseph Orlando
Vice President
(314) 342-6391

Michael D. Flier
Commercial
Banking Officer
(314) 342-6394
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Orlando, Flier and Rathgeb.

\bu can’t find bankers
who can give you faster decisions

M. Rathgeb
Commercial Banking Officer
(314) 342-6392

than these men.

Because they speak for First...
in llinois, Indiana, lowa and Kentucky.

No bank anywhere gives its correspondent
bank officers more freedom to act on their
own.

Because we know our men.
And they know their bank.

For any special services from overline loans
to computerized bond analysis, get the job
done better ... by working with a man who
speaks for First.

Fast.

Some Special Services for
Our Correspondent Banks:

Fast action on overline loans ... even if your bank
is not yet a First correspondent.

Computer services second to none. Years of
experience in all forms of EDP. Our computer
marketers and technicians will be happy to visit
and talk with you.

Computerized transitand clearing activities speed
up collections with the new RCPC's.

Bond Department services, including fast com-
puterized portfolio analysis. Our investment ex-
perts are in constant contact with bond dealers
nationwide.

Personal and Corporate Trust services through
St. Louis Union Trust. Largest trust company in
Missouri. Over $4 billion in assets.

Exchange ideas at our Annual Conference of
Bank Correspondents . . . plus special educa-
tional seminars.

First National Bank
INSt.Louis

Member FDIC





