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Liberty’'s PORTFOLIO MANAGEMENT SYSTEM
can help improve your earnings.

by Kenneth Brown, CFA Senior Vice President and
Senior Investment Officer Investment Services Department

.A's a bank portfolio manager, you
may be called on to move rapidly
in a changing market. Yet, it is es-
sential decisions are

based on up-to-the-minute, accur-

that your

ate information.

Liberty’s PORTFOLIO MAN-
AGEMENT SYSTEM provides
virtually all of the information
necessary to make these decisions

. intelligently. Nearly all of the

tedious accounting information as-

sociated with an investment port-
folio is produced as a "fringe”
benefit to the management infor-
mation provided. And, the system
includes a unique pricing feature
for Oklahoma municipal bonds.
With Liberty’s PORTFOLIO
MANAGEMENT SYSTEM, your
portfolio is analyzed according to
diversification, quality, and vyield
where securities are held and
where securities are pledged. Tax-
able yields are related to tax ex-

empt yields of the same maturity.

The PORTFOLIO MANAGE-
MENT SYSTEM will accommo-
date bills, notes, bonds, agencies,
corporates, CD’s, Federal Funds
sold, commercial paper, bankers

acceptances and more.

If you are interested in a new path
to greater profits for your bank,
contact the Investment Services
Department to discuss this excit-

ing new system . . .

U LIBERTY

THE BANK OF MID-AMERICA

Liberty National Bank & Trust Company * P.O. Box 25848 « Oklahoma City 73125 « Phone 405/231-6174 « Member F.D.I.C.
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YOUR BANK AND FIRST NBC,
TOGETHER WE CAN:
. Make a market for the investment of your excess funds;
. Buy and sell municipals and governments;
. Set up a portfolio accounting and advisory service;
. Structure a business or aterm loan for your customer;
. Set up a real estate loan;
. Provide technical know-how and assistance in:
Gil and Gas Production Loans ¢ International Services « Marine
Loans (Title 113 « BankAmericard « Equipment Leasing * Trust Services
Computer Services * Equity Capital « Financial and Economic Analysis

TOGETHER WE CAN !

Call our Correspondent Bank Division. In Louisiana our Wats
number is 1-800-362-8530. In Mississippi, Alabama, Arkansas,
Oklahoma, and East Texas, call 1-800-535-8542. In other
areas, call collect 1-504-529-1371.

The Businessman’s Bank of the Gulf-South

FIRST NATIONAL BANK

OF COMMERCE
NEW ORLEANS, LOUISIANA  ucuser rorc



h :ten sharp
marketing men

If you’re one of the 10 we’re looking for...you’ll be interested in a brand
new concept in continuity premium promotions. A program now
available to a limited number of financial institutions who really want to
excite their depositors! Provide them with a wide range of
powerful incentives.

Completely self-liquidating, the program is structured to appeal to
both affluent and average customers. Here’s proof of its wide-spread
success: in two test markets, our program generated over $10 million
in extra pass book savings, over 1/3 in new accounts.

This new, exciting premium program is now available to a limited
number of sharp marketing men. If you’re one of them —and would
like details on this no-risk, no handling new idea —write on your
bank stationery to:

Programmed Marketing, Inc.

M. H. Smith, President
P.O. Box 211, Chadds Ford, Pa. 19317
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Mosler Modular Work Station

,»i VBRAVB *” S»' -
Mosler Modular Protected Work Station

Only a holdup man will notice the difference

To your customer, it's a warm, friendly transaction
window where she can chat with the teller face to face.

To a would-be holdup man, it's a formidable barrier.
Because it's protected with bullet-resistive material
above and below the writing surface. And the protected
workstation concept has been proven effective in
deterring holdup attempts.

Of course, there is more to full security than Pro-
tected Work Stations. And Mosler can blanket your
bank with security. We innovate with electronics, com-

puters, ultrasonics, and radar.

But a bank must serve people as well as protect
their money and valuables. So we go far beyond
security to provide Modular systems that make your
bank a more pleasant, attractive place to visit. Systems
that help employees work more efficiently.

With Mosler, full security is only the beginning.
For information, write Mosler, Department MC-673,
Hamilton, Ohio 4501 2.

Mosler

AN AMERICAN-STANDARD COMPANY
HAMILTON, OHIO 45012
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LeFebure s unique Safe-T-Hinge design
makes the hinge side of the
door a dead-belt lock when closed.

We make more of
the things you
need than anyone
else in the world...

..withan important extra...
Branch offices and warehouses in all
principal cities from coastto coast.

LeFebure Corporation
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Proposed Manhattan Bank
To Place Emphasis

On Services to Women

NEW YORK CITY—A new bank
is being organized here, but it will be
different from other banks. In the first
place, its name will be the First Wom-
en’s Bank & Trust Co.; the impetus for
starting it comes from women, and its
staff will pay special attention to wom-
en’s needs in credit, business loans and
mortgages, control of funds and invest-
ments and opportunity in employment
and management. Eileen Preiss, vice
chairwoman, New York State Demo-
cratic Committee, is coordinator of the
sponsoring group.

However, despite the proposed
bank’s emphasis on women, the spon-
soring group includes men, too, and or-
ganizers stress that much of its income
will be derived from commercial ser-
vices to corporations and conventional
bank customers.

In addition to regular banking ser-
vices, the bank will have a full-time
staff consultant to help women who
start businesses and will offer a library
and courses on investment and money
management. The bank also is consid-
ering the possibility of making special
loans for the operation of child care
centers.

A midtown-Manhattan site has been
selected for the bank, which is expect-
ed to open early next year.

Gictnnini Stamp Issued

The U. S. Postal Service has re-
leased a postage stamp honoring
banker A. P. Giannini. The 21-cent
stamp was issued last month in San
Mateo, Calif.

The stamp is printed in banknote
green and includes a portrait of the
man who founded Bank of Italy in
1904, now known as Bank of Amer-
ica.
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By Dr. Lewis E, Davi
Hill Professor of Bai
University of Missou

The Phoenix of State Bank Deposit Insurance

O THE Egyptians, the phoenix was
Ta miraculous bird, the embodiment
of the sun god. It is reputed to have
had a long life, to have been consumed
by fire by its own act and then to have
risen in renewed strength from its own
ashes.

The current thrust to create state
deposit insurance corporations in Mas-
sachusetts, Ohio and Texas could be a
symbolic gesture, reminiscent of the
Egyptian phoenix. Or it could be a
substantial development for banking.

Most bankers are not familiar with
previous attempts by states to provide
bank deposit insurance. The Populist
movement of the 1890s is generally
thought to have been the motivating
force and pressure behind state-guaran-
teed deposits. This pressure was gen-
erated for the most part as a result of
the large number of banks that failed
in that period.

Students of banking history, on the
other hand, attribute the pressure for
state deposit insurance to the panic of
1907. It caused eight states— Oklahoma,
Texas, Kansas, Nebraska, South Da-
kota, North Dakota, Washington and
Mississippi—to enact legislation pro-
viding a form of guaranteed deposits.

Varied State Plans

Each of the respective states estab-
lished a plan that varied in certain re-
spects from those of the other states,
although they all had one thing in
common—failure. They failed in the
1920s when a renewed wave of bank
failures occurred after World War 1, fol-
lowing a deflation of agricultural prices.

One student of the subject noted
that the state guarantee plans failed
because they lacked a sound basis of
insurance. Further, they did not pro-
vide for a selection of risks and they
lacked diversification in that they were
limited to the geographic areas of the
individual states. In addition, the plans
were not funded adequately with re-

8

serves to cover foreseeable losses. Fi-
nally, the plans were for the most part
lacking in efficient management be-
cause they were often administered by
political hacks.

It was the recognition of these fail-
ures that led conservative bankers in
the 1930s to mount considerable op-
position to any attempt by state or
federal governments to provide deposit
insurance. Yet, while bank leaders op-
posed the establishment of a federal
deposit insurance protection program,
the prevailing sentiment in Congress
was so strong that it was almost a
foregone conclusion that some type of
legislation insuring bank deposits would
be enacted.

Approximately 150 bills were intro-
duced in Congress between 1886 and
1933. These bills had the purpose of
protecting depositors on a national
basis.

In the hectic period during the early
crisis period of 1933, a trade-off was
arranged between the political forces
and the bankers.

Compromise Proposed

The bankers had contended that the
bank failures to a large extent were at-
tributable to weak banks bidding for
deposit funds beyond a prudent level.
In effect, these weak banks, by increas-
ing the interest rates they would pay,
made it difficult for prudent and sound
banks to maintain reasonable interest
rates for acquiring deposits. Thus, a
compromise was proposed. The bankers
would drop their opposition to a fed-
eral deposit insurance program if legis-
lation establishing a limitation on in-
terest rates on deposits was enacted.
Thus, Regulation Q must be considered
as being part of the political settlement
in the establishment of the Federal De-
posit Insurance Corporation.

In the northeastern states, since mu-
tual savings banks were not required to
become FDIC members, several dif-
ferent approaches were taken at the

state level. In New York a successful
insurance program was established by
mutual savings banks to insure their de-
posits. This continued from the mid-
thirties to about World War Il, when
the decision was made by the MSBs to
phase into the FDIC program.

In Massachusetts, a state-chartered
system was not only successful but con-
tinued to thrive after the New York
Mutual Insurance Fund had been
phased out.

Advantageous System

During the ensuing years, Massa-
chusetts MSBs have found their system
to be distinctly advantageous, since the
plan has kept the MSBs from coming
under the FD IC’s regulatory constraints.
This has enabled them to compete
more vigorously in the credit crunch
periods of 1966 and 1969, when FDIC-
insured competitors were under the
equivalent of Regulation Q.

This situation led to the rather phil-
osophical and certainly not uniform
practice of the FDIC permitting Mas-
sachusetts MSBs that were insured by
the FDIC to pay a higher rate of in-
terest than other state banks. This was
done so the FDIC-insured MSBs could
compete with the non-FDIC-insured
MSBs, even though the latter were in-
sured by a state-chartered corporation.

The experience of these institutions
being free of Regulation Q restraints
was not overlooked by bankers in other
states, especially those who were ag-
gressive and wished to be able to offer
higher interest rates than they were
then permitted under “Q.”

Thus, several months ago in Texas,
an attempt was made to establish a
workable system of state deposit pro-
tection. The attempt became involved
in some dubious situations involving
political back-scratching, which result-
ed in a setback. However, a recent
publication of the Conference of State

(Continued on page 60)
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You don’t have
to travel around the world to find Scarborough. It’s right
here. Scarborough, combined with Bankers Special
Bond and All Risk Safe Deposit coverage represents one
of the finestbank insurance combinations available.
Let us show you Why Protection and prevention are equally important

to us, so a Loss Prevention Bulletin subscription
is supplied to every bond customer. For complete
information, write: Scarborough & Company,

33 N. Dearborn Street, Chicago, Illinois 60602

Scarborough
the bank insurance
people
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BANKING WORLD

e James W. Thompson will retire,
effective June 30, as regional director
of the FDIC’s Memphis Region. Mr.
Thompson joined the FDIC in 1940
and has examined banks in Florida,
Georgia, Alabama, Mississippi and
Louisiana. He was stationed at the
FDIC’s Jackson, Miss., office prior to
the formation of the Memphis Region
in 1967, when he moved to the new of-
fice as assistant supervising examiner.

He has charge of mortgage loan busi-
ness development. Mr. Miller, a certi-
fied property manager, was formerly
a vice president and commercial loan
officer at the Kansas City Mortgage Co.

= Third National, Nashville, last
month announced appointment of a
new senior management group, follow-
ing the retirement April 30 of Sam M.

In January, 1969, he was promoted to THOMPSON PRICE ] ! ;
supervising examiner and later that Fleming as senior chairman. Mr. Flem-
year his title was changed to regional ing, who reached the mandatory retire-
director. He had supervision over ment age of 65 April 29, continues as
FDIC-member banks in Arkansas, Ten- a bank director and as chairman of its
nessee, Mississippi and Louisiana. At trust board.
press time, no successor had been John W. Clay, chairman, also be-
named. came chief executive officer. President
D. Roscoe Buttrey now is chief admin-
istrative officer with responsibilities for
. . . day-to-day operations. James A. Webb
= Frank G. Price will retire Decem- Jr. and Warren P. Gray have been pro-
ber 31 as president and chief admin- moted from executive vice presidents
istrative offlcer_ of Chlcagots La_Sa_tIIe DARR GALLAS to vice chairmen. Mr. Webb’s principal
National. He said he made his decision responsibilities are in customer rela-
for personal reasons. Mr. Price, with tions and marketing and development
the bank 20 years, has been president activities. Mr. Gray continues as the
since 1968. ) principal operations officer.

Milton F. Darr Jr., chairman and Although Mr. Fleming, who headed
chief executive officer, will assume the the ABA in 1961-62, continues to oc-
additional title of president upon Mr. cupy an office in the Third National
Price’s retiren"!ent. Mr. Darr previously Bank Building, he has officially ended
had been.p.res[dent from 1964'68' . a career of more than 45 years in bank-

In anticipation of Mr. Price’s retire- ing. He spent 42 of those years with
ment, Mr. Darr last month announced Third National. Mr. Fleming also re-
a realignment of the bank’s top-man- tired April 30 as president of NLT
agement team. Jack A. Gallas, execu- HARMON MILLER Corp., but continues on its board and
tive vice president, will continue to that of the National Life & Accident
have overall responsibility for the trust Co.

223 'igveasggﬁ?(fn mv?/ﬂ?geagz?rge gor\?;? Mr. Buttrey also is president, Third
' I . National Corp., holding company that

all responsibility for the operations owns the bank.

and management information services

groups and the bank premises and

comptroller’s departments.

Lewis H. Harmon, who was promot- e Mrs. Hilaria M. Corrigan has
ed to executive vice president May 10, been promoted from assistant vice pres-
will assume overall responsibility for ident to vice president at Fourth Na-
asset and liability development and tional, Wichita. She continues as a new
management, which will include La- GRAY accounts officer. Mrs. Corrigan, who
Salle’s commercial, international and joined the bank in 1944, was Midwest
retail banking groups. All loan and de- regional vice president, National Asso-
posit acquisition and management ciation of Bank-Women Inc., in 1971.
functions will be directed by Mr. Har-
mon, who was formerly senior vice
president in charge of the retail bank- * Elliott Averett, president, Bank of
g group. New York, has been elected to the ad-

ditional post of chief executive officer,
effective July 1, to succeed Samuel II.

* James E. Miller has joined Kansas Woolley, who will continue as chair-
City’s Mercantile Bank as a vice presi- man and CEO until his retirement next
dent in the real estate loan department. BUTTREY year. Mr. Averett joined the bank in
10 MID-CONTINENT BANKER for June, 1973
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John Harding likes being on the spot...
for it means working right on the scene
with bankers and their customers.

As a specialist on First of Tulsa’s co-bank
team, Harding brings with him extensive
experience in commercial loans.

His background is a valuable asset in
providing expert analysis and advice to the
banks and businesses he visits.

John’s financial abilities are supplemented
by an imaginative team of First specialists.

»]John

These are the men who create specific
programs and provide the necessary
resources to help you—and your customers
—reach the goals you've set. As John
puts it, “Your customers can never outgrow
your bank with First of Tulsa on your team'.
Perhaps it’s time for you to put John
Harding on the spot. He’ll put full service
thinking on the scene for you. Call
(918) 560-5159. The First National Bank
and Trust Company of Tulsa.

Harding0' e,

MEMBER FDIC
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1940 and has been president since
1968.

e George W. Mitchell, a member
of the Federal Reserve Board, was
named its vice chairman last month by
President Richard Nixon. He succeed-
ed J. L. Robertson, who resigned April
19.

Mr. Mitchell was named to the FRB
in 1961 by the late President John
Kennedy and was renominated in 1962
for a 14-year term. He had been vice
president, Federal Reserve, Chicago.

In other action at the FRB, Robert
C. Holland, executive director of the
Fed’s division of research and statistics,
was nominated to take Mr. Robertson’s
seat on the board.

e Marshall L. “Bud” Ham has
joined Fidelity Bank of Oklahoma
City’s commercial loan division as a
vice president. His primary responsibil-
ity is in all bank service areas related
to the petroleum industry.

Mr. Ham has been in the oil and gas
business for many years. From 1966
to the present, he was vice president
and production manager, Har-Ken Oil
Co., Owensboro, Ky. He holds a BA
degree in geology from Colgate Uni-
versity, Hamilton, N. Y.

= Joseph A. Rice has been elected
vice chairman of Irving Trust Co., New
York. He joined the bank as a vice
president in 1967, was elected an ex-
ecutive vice president in 1969 and sen-
ior executive vice president in 1972
Mr. Rice is also executive vice presi-
dent of Charter New York Corp., HC
for the bank, and serves as a director
of both the bank and the HC.

< New officers of the Conference
of State Bank Supervisors include Don-
ald E. Pearson, president; Fred O.
Dickinson Jr., first vice president and
vice chairman; and James E. Faris,
second vice president. Mr. Pearson is
superintendent of banks in California,
Mr. Dickinson is Florida state comp-
troller and Mr. Faris is director of In-
diana’s Department of Financial Insti-
tutions.

« John F. (Don) Ingram has been
promoted to senior vice president in
charge of a new correspondent banking
department at Citizens & Southern Na-
tional, Atlanta. The new department
will operate out of Atlanta and will
serve the bank’s customers in Georgia,
Florida, Alabama, Mississippi, Louisi-
ana and South Carolina. Mr. Ingram
has been with C&S for 30 years.

< Michael T. Monahan has been
promoted to vice president-administra-

ELMER DAMERON

PHILLIPS NANNEN

tion at Manufacturers National, De-
troit. He was advanced from vice presi-
dent and was recently named to head
the national division of the bank’s Linit-
ed States banking department. Except

for a short period, he has been with the
bank since 1960.

« J. O. Elmer, executive vice presi-
dent, Wells Fargo Bank, San Francisco,
has retired, concluding a 44-year career
with the bank. Mr. Elmer also has re-
tired as executive vice president of
Wells Fargo & Co., the bank’s HC. He
headed the bank’s public and govern-
mental affairs department for the past
three years. He joined the bank in 1929
and presently serves as chairman and
a director of Western States Bankcard
Association.

= New officers of the International
Flying Bankers Association, Downers
Grove, 111, include Leonard E. Freund,
president, First National State of
Northwest Jersey, Succasunna, N. J.—
president; Martin Ozinga, president,
First National, Evergreen Park, 11—
first vice president; Robert A. Basham,
Long Beach, Calif.—second vice presi-
dent; and Robert W. Lott, president,
Farmers State, Elmwood, 111—secre-
tary-treasurer. Advisory council mem-
bers include C. M. Pregler, president,,
First American Bank, Minco, Okla,;

Carl T. Waterman, chairman, South
Holland (111) Trust; and Arthur H,
Parsons, president, Andrews (S.C.)
Bank.

e Claiborne Dameron has advanced
from vice president and trust officer to
senior vice president and trust officer
at City National, Baton Rouge. Mr.
Dameron was on active duty with the
U. S. Air Force from 1941 to 1965,
when he joined the bank. He held staff
judge advocate posts at various Air
Force commands and, at the time of
retirement from active duty, held the
rank of colonel. His final assignment
was as staff judge advocate, Headquar-
ters Command, USAF, Washington,
D. C.

= Jim Phillips and Dick Nannen
have been named vice presidents of
Little Rock’s Commercial National.

Mr. Phillips joined the bank in 1968
to help organize and become manager
of its travel service, said to be the first
bank travel service in Arkansas. He
had been regional sales manager with
Texas International.

Mr. Nannen had had 13 years’ bank-
ing experience with First National, Lin-
coln, Neb., when he joined Commer-
cial National in 1970. He has an exten-
sive background in data processing and
computer programing.

e Park C. Lockwood has been elect-
ed to the board of National Stock
Yards National, National Stock Yards,
111 He is chairman and chief executive
officer, Banquet Foods Corp., St. Louis.
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BUCK

That's what we call
correspondent banking

Our correspondent banks and our own
bank both, come out ahead —or it becomes
an exercise in futility. Right?

Actually, the way BNO works with cor-
respondent banks, we all benefit—con-
sistently and substantially.

Millard Wagnon directs the mutually-
advantageous operation. He would be
happy to have you call him.

Bankers with ideas
THE BANK OF NEW ORLEANS
and trust com pany Member F.D.I.C.

P. 0. Box 52499, New Orleans, La. 70152

CALL: 1-800-362-6718 (Within Louisiana)
1-800-535-6760 (From Miss., Ala., Texas, Ark., Okla.)
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MID-CONTINENT RANKER
NEWS ROUNDUP

Senate Contains NOW Accounts

The U. S. Senate has voted to confine the expansion of
negotiable order of withdrawal accounts (NOW) to Mas-
sachusetts and New Hampshire, the only states where the
controversial interest-bearing checking accounts are of-
fered.

Still to be decided at press time was whether the ac-
counts will be allowed to continue for one year or 30 days.
The Senate bill permits continuation of the accounts for
a year, but the House version stipulates that all accounts
must be phased out within 30 days of the bill’s enactment.

Both the House and Senate overruled their banking
committees on the subject. Both committees favored re-
tention and possible expansion of the accounts that are
offered by mutual savings banks.

NOW accounts were introduced last year and currently
account for less than 1% of the deposits in either Massa-
chusetts or New Hampshire. Commercial banks and S&Ls
both worked to have the accounts banned by congressional
action.

Bank to Cater to Military People

The Comptroller of the Currency has issued a prelimi-
nary charter authorizing the formation of the Services Na-
tional Bank, an institution being shaped specifically with
the mobile military man in mind.

The bank expects to open its doors by September 1 near
the Pentagon in Arlington, Va. Most transactions are ex-
pected to be handled through the mail. The bank will be
owned mainly by military personnel and Defense Depart-
ment civilians.

The bank expects to cater to the unique problems of
military people, most of which are occasioned by frequent
transfers and the resultant disruption of financial relation-
ships, the expense of establishing at new locations and the
unanticipated expenses involved with frequent travel and
extended temporary duty assignments.

NAIA Insurance Study Offered

A study of insurance agency activities of S&Ls is avail-
able from the National Association of Insurance Agents
(NAIA). The study focuses on a number of alleged im-
proper practices involving solicitation by S&Ls or their af-
filiated insurance agencies of their borrowers’ insurance
business.

The study notes that many of the so-called improper
practices stem from one source—the use by the lender or
its affiliated agency of vital policy information obtained in
the lending transaction.

14

News From Around the Nation

“If the lending institution’s affiliated agency were com-
pelled to compete for insurance business solely on its own
efforts and resources without the benefit of independent
agent’s expiration date contained in the lending institu-
tion’s file, many of the practices would be eliminated or
at least restricted in their impact,” the study concluded.

The study resulted from complaints by NAIA members
throughout the nation.

Credit Card Fee Suit Settled

Six Alabama banks have agreed to settle suits brought:
against them as class actions in 1971 by BankAmericard
and Master Charge cardholders who alleged the banks
charged usurious interest rates in connection with their
charge card operations.

The settlement agreements deny all alleged violations
and claims, but they agree to make available a fund out
of which refunds would be made to the plaintiff class and
plaintiffs’ attorneys’ fees and court-approved expenses
paid, equal to 50% of the BankAmericard finance charges
billed and imposed on the class during the two years pre-
ceding the filing of the suit.

The six suits alleged the 18% per year finance charge im-
posed by the banks on credit extended through their
charge card operations during the preceding two years
violated Alabama’s 8% general maximum legal interest rate.
The permissible rate has since been upped to 18% per year
by the state legislature.

The suits were filed by members of the Alabama Labor
Council, AFL-CIO, against First National, Montgomery;
First National, Birmingham; Birmingham Trust National;
State National of Alabama, Decatur; First National, Mo-
bile; and American National, Mobile.

Make FHA Independent. Says ABA

The ABA has recommended that the Federal Home Ad-
ministration be made an independent agency. The recom-
mendation was made because the FHA “has been a po-
litical football’ suffering from political staff cuts at inop-
portune times, and has been saddled with social responsi-
bilities for which it is ‘unprepared and ill equipped,’” ac-
cording to Clarke C. Stayman, chairman, ABA Housing
and Real Estate Finance Division.

It was urged that some other agency with a staff quali-
fied for social work be charged with qualifying low-in-
come families for housing subsidies, so that FHA could
devote its efforts to issuing mortgage insurance.

Mr. Stayman is a senior vice president at First National,
Chicago.
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Your agri-business loan customer. Don't let your loan limit lose him.

OVER $60,000,000 “ CAPITAL STRUCTURE.
LARGEST IN OKLAHOMA/MEMBER F.D.I.C.
A SUBSIDIARY OF FIRST OKIAHOMA BANCORPORATION, INC.

Call the Correspondent Bank Department
of The First whenever your loan limit is
a problem. With the largest loan limit
and capital structure in Oklahoma, you
are assured of our ability to come through
for you even before you call us. We may
be big, but when you call for participation

on overlines for agri-business, commer-
cial, or individual loans, we move fast.
Call Ron Murray, Charles Hill, Dean Ingram,
Kendall Hert, John Baker, or Al Crawford
the moment you need participation, Area
Code 405-272-4093. it makes sense to
call us first.

15

MID-CONTINENT BANKER for June, 1973

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



HOLDING COMPANIES

HEDOENS

e First National Charter Corp,,
Kansas City, has announced a major
realignment of executive responsibili-
ties among members of its senior-man-
agement team.

Barret S. Heddens Jr., chairman, has
been named president, succeeding Gor-
don E. Wells. Mr. Wells, president,
First National of Kansas City since
1971, has been designated chief execu-
tive officer of the bank, which is the
HC’s largest affiliate. Mr. Wells also
was advanced to vice chairman of First
National Charter. Mr. Heddens now
functions as chairman, president and
CEO of the HC, while continuing as
chairman of the executive committee
and chairman of the board of the bank.

In a third major change, Robert F.
Jackson Jr. was named vice chairman
and chief administrative officer of the
HC. He retains his executive vice pres-
ident’s title.

Mr. Heddens, a second-generation
banker, became president of First Na-
tional in 1961 while still in his 30s. He
became chairman in 1971. Since 1969,
when First National Charter was
formed, he has been chairman and sen-
ior officer in the HC. Mr. Wells has
spent his entire career—since 1952—
with First National. He became its
president in 1971 and HC president
when it was formed. Mr. Jackson also
is a second-generation banker who has
spent his entire career with the First
National organization, going there in
1949 after graduation from college. He
became the HC’s executive vice presi-
dent when it was formed.

e Fort Worth National Corp. has
elected three vice presidents—Dr. John

J. Hooker, L. O. Brightbill 111 and Da-
vid W. Farmer.
Dr. Hooker, a native of England

and a naturalized citizen of the U. S,
comes from the University of Texas at
El Paso. His career also has included

JACKSON

WELLS

BRIGHTBILL MILER
heading the economics and political
science departments at Catholic Uni-
versity of America, Washington, D. C,,
and being an assistant professor at the
University of Notre Dame, South Bend,
Ind. He also worked one year as an in-
ternational economics analyst at Chase
Manhattan, New York City.

Mr. Brightbill, who will be responsi-
ble for liaison with corporation subsidi-
aries, has been a loan officer in Fort
Worth National Bank’s commercial
loan department. He joined the bank
in 1954,

Mr. Farmer, whose new title is vice
president-personnel, has been person-
nel director of the bank, which he
joined in 1962.

« Hibernia National Bank, New Or-
leans, has formed a bank holding com-
pany, the Hibernia Corp., which has
Martin C. Miler as its chairman and
chief executive officer. Mr. Miler was
elected chairman of the bank last Feb-
ruary, succeeding the late Clyde Hen-
drix Jr. He continues in his bank post.

Mr. Miler was formerly executive
vice president-administration of the
$1.5-billion Cameron Corp., parent
company of First Union National of
North Carolina.

= Commerce Bancshares, Inc., Kan-
sas City, has elected five new officers
and promoted one.

FARMER

HOOKER

T. Alan Peschka is a new vice presi-
dent. He continues as secretary and
general counsel of the PIC and senior
vice president, Commerce Bank of
Kansas City. J. B. Bowers was made
an assistant vice president. He joined
the bank in 1972 as assistant to the ex-
ecutive vice president in charge of op-
erations. John Wells, the HC’s new
personnel officer, joined the bank in
1969 and was elected its personnel of-
ficer in 1972. James H. King has been
elected assistant treasurer of the HC,
which he joined this past February. He
was formerly a senior tax accountant
for Price Waterhouse & Co. Larry W.
Shaver, a new assistant controller at
the HC, joined the firm in 1972. John
W. Rogers Jr., also a new assistant con-
troller, was staff accountant with Unit-
ed Telecommunications, Inc.

= Three Alabama banks have an-
nounced plans to change their names
to include the name of the multi-bank
holding company that controls them.
The banks are State National, Decatur;
Central Bank, Birmingham; and Citi-
zens Bank, Eufaula. State National will
be known as Central Bank of Alabama;
Central Bank will become Central Bank
of Birmingham; and Citizens Bank will
become Central Bank of Eufaula. The
three banks, plus Peoples Bank, Mont-
gomery, are members of Central Bane-
shares of the South, Inc., said to be
the second-largest registered bank HC
in Alabama.

< Manufacturers National Corp.,
Detroit, began operation April 24,
when the reorganization of Manufac-
turers National Bank was completed.
Initially, the bank will be the only sub-
sidiary of the HC. However, formation
of a new bank, Manufacturers Bank of
Livonia, has been approved.
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INCREASE YOUR DEPOSITS WITH

REIRLOOM BIBLES

PROMOTIONAL MATERIALS AVAILABLE:

~DISPLAY STAND

Attractive three-color display stand
that allows your customer to examine
the Bible in your lobby is furnished
without charge. Bottom part of
stand accommodates 20 Bibles, boxed
and ready for delivery.

Your bank can attract new
checking and savings accounts,
and build goodwill, when you offer
the Heirloom Family Bible to
depositors for less than $10.

It normally sells for much, much

Mrirlonm
¢family i'ihlr

BY SnCIAI, ARRAMSMUHT

more. Your cost is only $7.95 each
direct from the publisher.

COUNTER CARDS*

Full-color counter cards

with easel-backs are provided
free for use in your bank

at tellers' windows.

FCH A LIMTED TIME
O gftyegri NQYy

This is one premium promotion STATEMENT

*STUFFERS

This full-color promotional item
can be used as a stuffer or
self-mailer. It features the
Heirloom Bible in full-color with
the remainder of the card blank
SO your printer may imprint your
message and address. The cost
is only S17.50 per thousand.

NEWSPAPER ADS*

Mats and proofs of complete
newspaper ads ready for your own
bank identification are supplied
at no charge. Also glossy photos
of the Bible are included if you
prefer to design your own ad.

that virtually pays its own way.
For example, if you sell the Bible
to new depositors for $9.95, your
margin per book generally
covers all advertising and

promotional costs.

More importantly, when your

bank offers the Heirloom «~“BROCHURES

Up to 100 full-color brochures promoting

Family Bible, you get more than
just a premium item. You get a
complete promotional package
that's been proven in more than
300 banks coast-to-coast.

(Banks ranging in assets from
700 million down to 3 million.)
Plus, it's a program that will

not compete with your present

bank customers.

A PROVEN PROMOTIONAL PROGRAM WITH GUARANTEED SALE ARRANGEMENT

CONTACT US RIGHT AWAY. WE#L
BE GLAD TO SEND YOU COMPLETE
DETAILS PLUS A SAMPLE COPY OF
THE HEIRLOOM FAMILY BIBLE FOR
YOUR INSPECTION.

the Heirloom Bible are provided
free of charge.

RADIO & TV
COMMERCIALS*

Filmed television commercials
and taped radio spots are
also available at nominal
charge. They're complete,
ready for your own bank

identification.

RADIO & TELEVISION SCRIPTS*
If you want to produce your own

commercials, we’ll send you scripts for

two television spots and four radio

commercials at no charge.

HHR.OOMBIBLE PUBLISHERS

P.O. Box 132M

Wichita, Kan. 67201 (316) 264-8385
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WANTED

PRESIDENT—new charter in Neb.
Prefer some experience in agri-
loans as well as insurance agency
management. Also a new charter
in So. Dakota with some stock to
qualified man.

TRUST—degree not necessary for
department head in medium size
bank in Mo. Also some spots in
Midwest & Southwest.

SECURITIES ANALYST—Several
spots in Mo., Neb. and Kan. banks.

COMMERCIAL LOAN—a Missouri
bank; prefers a pilot’s license.
Others from Okla. to Neb.

Just a sample of some of our orders
at press time. Also need:

CORRESPONDENTS
REAL ESTATE LOANS

AUDITORS
DATA PROCESS

AVAILABLE

#1616—PRESIDENT lowa C.E.O. 16
years banking. Age 41. Has worked
up through all departments. 22M

#1962—SENIOR VICE PRESIDENT
of a Montana bank. (18MM) Ex-
perience includes operating Com-
mercial & Agri-Loans ......... 24M

#1940—PRESIDENT. Mo. bank of
8 million sold. Available now.
Good for #1 spot in small bank
or #2 in larger. ..o 22M

#1994 COMMERCIAL LOAN in 18
million Nebraska bank. Can in-
vest. Age 30. ...ccoiiiiiennns 18M

INSTALLMENT LOANS—We have
several. Now in a bank, finance
co. background ... 10 to 18M

OPERATIONS—several in Midwest-
ern banks. Some with limited
lending experience ... 12 to 16M

FACE IT!

“It Takes a Banker to Know One”

TOM HAGAN & ASSOC.

208 E. 18th Avenue
North Kansas City, Mo.
(81G 474-6874

Serving Banks and Bankers
In the Midwest
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* Mosler is offering a new Magna
vault ventilator that is designed to ac-
cept installation in the vault wall, in
the vault door architrave or in a 10" x
10" safe deposit box hole. The latter
installation permits the bank to install
boxes and lockers along all the wall
space in a vault.

For more information write: Mosler,
1561 Grand Boulevard, Hamilton, O.
45012.

Top: inside the vault view; bottom: outside
view of Mosler Magna vault ventilator.

» This No-Wait In-
stant Deposit  Teller
service center has been
developed to solve
peak period line prob-
lems in banks by Di-
rectoire  Guide Line
Systems, a division of
Display Mart, Inc., San
Francisco. The unit of-
fers no-cash-back cus-
tomers an alternative
to waiting in peak
period tellers lines.
More information is
available from Don Al-
ger, Directoire Guide
Line Systems, division
of Display Mart, Inc.,
425 Second Street, San
Francisco, Calif. 94107.

e Insured Credit Services, Inc., has
issued a booklet detailing benefits of
a comprehensive property improvement
loan credit insurance program. The
plan insures against all types of default
in the modernization loan area, such

as bankruptcy, divorce action, strikes
and recessionary cycles. Loan protec-
tion is extended to all work considered
a permanent improvement to real prop-
erty.

For more information, write: Insured
Credit Services, Inc., 307 North Michi-
gan Avenue, Chicago, 111 60601.

* Bank Administration Institute and
Robert Morris Associates have pub-
lished “Customer Profitability Analysis:
A Tool for Improving Bank Profits.”
The publication presents the results of
a joint BAI/RMA study describing the
work various banks have done in es-
tablishing customer profitability analy-
sis systems.

For more information, write: Bank
Administration Institute, P.O. Box 500,
Park Ridge, 111 60068.

e Diebold, Inc., is offering its new
502 currency counter, capable of
counting up to 600 bills a minute and
stacking them, ready for strapping.
Bills are inserted into a feed tray, a
button is pushed, and the rest of the
action is automatic. A device inside the
machine rejects any folded, mutilated
or otherwise questionable bill without
stopping or faulting the counting proc-
ess.

For more information, write: Die-
bold, Inc., Canton, O. 44702.

Diebold's new 502 currency counter in oper-
ation.

e Meilink Bank Equipment recent-
ly brought out a new safe deposit box
with what is said to be a unique door
design and optional bronze finish. The
showing was made during the firm’s
two-day seminar for sales distributors
held recently.

For more information, write: Meilink
Bank Equipment Co., 3100 Hill Ave-
nue, Toledo, O. 43607.

George Stewart (far r.), v.p. of sales and
marketing, discusses points of Meilink vault
door with distributors attending session for
sales distributors.
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JAMES C. MORRISON

1765 SHERIDAN DRIVE
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SALES HDQTRS. + 3440 N. KEDZIE, CHICAGO, ILL. 60618
STRATEGICALLY LOCATED PLANTS FROM COAST TO COAST



mg
gL

- 8188 °

05 05

20

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

N
=

N o 8 g8vgrg ug

8

N ew

Investor's Advisory Service
Introduced by Harris Trust

CHICAGO—A new advisory service
for the small investor has been intro-
duced by Harris Bank. The Harris In-
vestor’'s Advisory Service is designed
for investors with portfolios of from
$10,000 to $100,000. It provides
monthly reports on 12 common stocks
chosen for their total return prospects
of income and appreciation over a
three-to-five-year period. The service
is available on an annual subscription
basis at $200.

The monthly Harris service reports
include price performance histories,
dividend yields and other data; an esti-
mate of company earnings for the cur-
rent calendar year; and Harris com-
mentary for each issue.

Bank Offers Postage Stamps
As Customer Convenience

BATON ROUGE—Fidelity Bank
has instituted a new customer con-
venience service in cooperation with
the U. S. Postal Service—the dispens-
ing of postage stamps.

One window in the Main Office and
in each of the bank’s seven branches
handles stamps in addition to normal
bank services. Also, all 18 drive-in win-
dows at the eight locations offer
stamps.

Stamps available at the bank include
books of airmail and 80 stamps and
rolls of 80 stamps. All are sold on a
nonprofit basis. Customers desiring in-
dividual stamps and other postal ser-
vices must continue to go to the local
post office.

Bank of America 'Gradplan'
Offers Job, Money Hints

SAN FRANCISCO—*“Gradplan” is
the name of a special package of ser-
vices put together by Bank of America
to assist recent California college grad-
uates to overcome their two most im-
mediate problems:; a job and money.

The package includes a booklet on
how to find a job and a special offer for
BankAmericard, Instant Cash, a check
guarantee card and other banking ser-
vices to qualified graduates.

The booklet, “The Hardest Job in
the World,” presents basic techniques
and approaches for finding the kind of

job the graduate wants. The booklet
is based on input from student repre-
sentatives and from personnel offices
of major industries.

The Kits are available at no charge
from all bank offices.

Book Entry-Safekeeping System
Installed at C&S, Atlanta

ATLANTA—Citizens & Southern
National has converted to the Fed’s
new book entry-safekeeping system.
The system allows Fed-member banks
to deposit with the Fed all treasury
securities held in safekeeping for its
commercial bank and trust customers.
Previously, banks could deposit only
those treasury securities held in then-
own names.

Once on deposit, records of the hold-
ings are maintained on computer files
and transactions are electronically re-
corded as purchases and sales occur.
The number of actual paper certificates
produced is expected to be dramatical-
ly reduced under the system.

Electronic Verification System
Installed at First of Chicago

CHICAGO—Customer  signatures,
demand deposit balances and other ac-
count information are available within
four seconds from any area of First Na-
tional to its tellers. The bank has in-
stalled a new electronic system that
simultaneously calls up signatures from
an automatic microfilm reader and oth-
er account data from a mini-computer.

The system was installed during the
past six months by Microform Data
Systems, Inc., Mountain View, Calif.
It serves more than 100 tellers serving
accounts in various parts of the bank.
The system is said to shorten the time
for various types of transactions by
from five to 20%.

Bank Holds Corporate Seminar
With Aid of Insurance Firm

HOUSTON—Texas Commerce Bank
and Massachusetts Mutual Life Insur-
ance Co. recently sponsored a corpo-
rate seminar geared to the professional
man and the businessman who operates
a company.

During the seminar, panelists exam-
ined the topics of corporate organiza-
tion, taxes and benefits. Following their
presentations, panelists answered ques-
tions from the floor.

Specific topics presented at the sem-
inar included “Corporate Organization
and Taxes,” “Types of Business Organi-
zations,” “Living Tax Problems,” “Cor-
porate Continuity,” “Business Uses of
the Corporate Trustee,” “Corporate
Fringe Benefits” and “Wage-Price and
Related Problems.”
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Perhaps that’sone reason why we still have our first correspondent relationship.

THE BANKOF NEW YORK

18 WALL STREET. NEW YORK, NY. 10015/MEMBER FDIC
VIEMBER OF THE BANK OF NEW YORK COMPANY, INC.
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O perations

Computerized Customer Cross-Reference File

Developed at Louisiana National, Baton Rouge

COMPUTERIZED customer cross
A reference file (CRF) has been de-
veloped by Louisiana National, Baton
Rouge, for use as a data base for cus-
tomer information within its banking
system.

The system is accessed by cathode
ray tube terminals installed in all of the
bank’s offices. The cathode ray tube en-
ables bank customer service and oper-
ating personnel to obtain information
instantly, either alphabetically or nu-
merically, so they can determine all
the customer’s banking relationships.
Upon further interrogation, the files
can provide balance information and
statistics on individual accounts, ac-
cording to C. W. McCoy, chairman and
president, Louisiana National.

Balance information on account files
has been and will continue to be added
to the system for inquiry and memo

Magic?
No, it's
o][e
clidy

posting of checks cashed, savings with-
drawals, stop payments, holds and oth-
er status information.

Many former hand operations have
been eliminated, according to Mr. Mc-
Coy, and other changes are scheduled
in the future to make the CRF system
more efficient. Use of the system has
cut the number of telephone calls to
secure information by 10%, according
to Mr. McCoy.

The terminal network uses cathode
ray tubes on a remote telephone line
system. The bank has 82 tubes, 45 of
which are remote in its 13 branch loca-
tions and 37 in the main office and
downtown branch.

The remote system uses two tele-
phone lines with the branches divided
into two groups. Response time at the
remote locations averages three sec-
onds, according to Mr. McCoy. * *

Increase your new account activity and please your

present customers with Pic Chek, “the ultimate in J
personalized checking®. Imprinted photographs make

check cashing easier for your customers and for

Operations Department Head John Morton in-
structs his secretary to "access" information
on Louisiana National accounts by use of
cross reference file developed by LNB. In-
formation appears on screen in three seconds.

Mr. Gerry Bradfield, Vice President
Pic Chek Corporation,Dept MC6 Box 634, Wichita, Kansas 67201
Please send me additional information on Pic Chek.

merchants.  Be the first in your market (county or J  Name. .
state) to offer this exciting new program. |
Just call Gerry Bradfield at (316) 263-9191, collect. |I Title
- . Bank
pic cl\elv corporation I
Dept. MC6 P.O. Box 634 J Address Phone
Wichita. Kansas 67201 Y State Zip
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Whenyou need ahank in the Midwest, call

you oughtto know a DETROIT BANKZer. EE
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your DETROIT BANKer.

We'llput our service on the line.

Whatever degree of personal service
corresponds to your exact needs, we’ll
provide it. We’'ll put our experts to work

for you—promptly, efficiently, on a
personal face-to-face basis!

We’'re thoroughly experienced in the

Midwest. We know the Detroit market as
you know your market—businesses big
and small. So we can handle your
correspondent banking problems
smoothly —without red tape and needless
delay, with friendliness and attention to
detail. The DETROIT BANK-er who

I starts with you stays with you
\ until your problem’s solved.

And for overseas banking, there’s our
International Department. A top-notch
flteam of professionals here, a thriving
*e London office and more than 1200

banking connections worldwide to
give you that extra edge.

For a bank that’s at home in the
Midwest, but will “go to the ends of
the earth” to serve you,

call us .. .we’ll put our

service on the line.

1973
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New National Authorization System

Unveiled by Interbank Card Assn.

EQUESTS for authorizations on

Master Charge cards, which for-
merly took an average of 3% minutes,
now should take only a few seconds.
The reduction is due to a new national
authorization system announced last
month by the Interbank Card Associa-
tion for interchange Master Charge/
Interbank authorization calls. Accord-
ing to Interbank, the new system is the
nation’s first national one and is capa-
ble of transmitting and relaying infor-
mation across the continent in a frac-
tion of a second. Interbank licenses
Master Charge to more than 5,700
banks domestically.

The system, which became available
for additional member interface May
1, is designed to speed up the authori-
zation process for Master Charge mer-
chants and cardholders and to reduce
costly phone expense for Master
Charge banks. It also has the potential
to relay other information and—said
Interbank—could become the first
practical step toward the truly nation-
wide electronic funds transfer system
(EFTS) facility.

The new computer system, called In-
terbank National Authorization System
(INAS), was developed and is being
implemented by International Commu-
nications System (ICS), the wholly
owned, St. Louis-based subsidiary of
the Interbank Card Association. ICS
has been assisted by Credit Systems,
Inc., a St. Louis Interbank member,
under a facilities management contract
with Interbank. The system is the re-
sult of a year’s study and another 11
months of testing. Here’s how it works:

A request for an authorization trans-
mitted on INAS is sent to a St. Louis
installation, where it enters a specially
programed switching computer. It then
is routed to the appropriate Interbank
member, where an answer to the au-
thorization information request is gen-
erated. The answer is sent to St. Louis
and then rerouted to the bank original-
ly requesting the authorization.

The system operates 24 hours a day
and utilizes eight multi-drop micro-
wave communication lines supplied by
Western Union with the capacity to

24

service the continental United States

and Canada.
Before INAS was introduced, the
merchant  requesting authorization

phoned his bank, which, in turn, called
the card-issuing bank. The latter bank
gathered the authorization information
and phoned it to the inquiring bank.
The inquiring bank then told the mer-
chant whether the cardholder’s trans-
action could be completed.

Standards established by ICS for
INAS require that, in most cases, the
maximum length of time taken by the
card-issuing bank to respond to an au-
thorization request be between 10 and
30 seconds. Prior to INAS, authoriza-
tions averaged three minutes, but at
times were taking as long as 30 min-
utes.

All  Interbank members will be
linked to INAS by next May 1 and will
use one of three types of services—I,
Il and 11I.

Type | service will be used by all
banks or associations with computer-
to-computer capabilities and 2,000 or
more interchange calls per month. Oth-
er users with on-line capabilities have
the option of using Type | service.

Type Il will be used by banks or as-
sociations with more than 300 and less
than 2,000 interchange authorization
calls a month. Type Il users will be
linked to the system by a video display
terminal.

Members Using INAS

At present, the 10 Interbank mem-
bers using the new Interbank Na-
tional Authorization System (INAS)
described in the accompanying ar-
ticle are: Charge Card Association,
Detroit; Western States Bankcard
Association, San Francisco; Atlantic
States Bankcard Association, Raleigh,
N. C.; Mid-America Bankcard Asso-
ciation, Omaha; El Paso National;
Worthen Bank, Little Rock; Credit
Systems, Inc., St. Louis; Southern
Arizona Bank, Tucson; Albuquerque
National and Alamo National, San
Antonio.

Type Il users will not be connected
directly to the St. Louis facility at pres-
ent and generally will continue to op-
erate as they have been. However, said
Interbank, these users represent a small
percentage of banks and/or associa-
tions.

Fees for authorization calls have
been standardized for all members and
are charged to the card-issuing bank.
Normal authorization calls will be
charged at the initial rate of 15 cents
a call, whether it is two miles or 2,000
miles away. Interbank pointed out that
this rate is much less than the “tre-
mendous sums” members now pay for
long-distance phone calls for authoriza-
tions. Interbank added that INAS also
facilitates use of a zero floor limit on
all interchange cash advances.

The St. Louis ICS facility consists
of two separately located computer sys-
tems operating in tandem and linked
by high-speed communication lines.

Simultaneous use of both systems
is an important and integral part of our
overall service,” said Richard P. Ten-
nant, president, CSI. “Unlike other
dual-computer operations, which func-
tion independently until a backup is
required, both of our systems receive
all data simultaneously. Although out-
put is limited to the primary system,
either is ready to take over if the other
goes down without losing a fraction of
a second in Interbank authorization
service.”

The two systems are linked by a
“hot-transfer’ technique, which auto-
matically switches the outgoing func-
tion to the secondary computer while
the primary facility is being restored,
said Mr. Tennant. He referred to it as
a “buddy system,” with each system
constantly checking on the other and
asking, ‘Are you OK? If anything goes
wrong, he added, the healthy computer
assumes the burden and allows the oth-
er computer to get well.

While both installations are served
with conventional power supplies, the
primary system has an uninterrupted
power source that automatically
switches to battery and/or dual-gener-
ator power in the event of power fail-
ure.

The growth of Master Charge inter-
change authorizations is estimated at
30% a year over the next five years.
Interchange volume in 1974 is predict-

ed at 6,516,000 authorizations; in
1978, it is expected to reach
18,611,000.

“We expect that as the increase in
Master Charge interchange transaction
grows,” said John E. Tula, vice presi-
dent of operations for Interbank, “our
new authorization service will contrib-
ute greatly to expanded card use.” e *
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We can't hold an investment meeting

Ina phone booth- but

It doesn't take a coliseum either.

Pension fund management involves
dollars. Big dollars.

So a small shop with inadequate back-
up isn't the answer.

But neither is an organization that's
more dinosaur than dynamic. One
which can't respond rapidly and effec-
tively to market and general trends.

At First of Denver, our plentiful staff
specialists can provide in-depth an-
swers to day-to-day and hour-to-hour
shifts.

And provide them in a hurry. As they're
happening.

That's why we're successful. You select
the criteria. We'll provide proof. And
we're growing all the time.

But not fast enough to need a coliseum
for staff meetings.

If we were you, we'd invest money with
us.

PENSION DIVISION/THE
CHALLENGERS

The First National Bank of Denver
T. A. Box 5825, Denver, Colo. 80217

of Denver
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Clockwise from left, George C. Dudley, C. J. O'Connor, John E. O'Connor,
Larry T. Pitts, John T. Fowler, Eugene B. Foncannon

Call us. 816/221-2800

First KC

First National Bank of Kansas City
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Convention Report

Bank Structure Uncertainties
Permeate State Conventions

NCERTAINTY about the future
U structure of banking permeated
the atmosphere of several state associ-
ation conventions in the Mid-Continent
area last month. Many bankers, par-
ticularly those from independent banks,
showed special concern over multi-bank
holding companies. This concern is re-
flected in studies planned and legis-
lation proposed in various states.

For example, in Tennessee, a bill that
would have restricted the growth of
multi-bank HCs was passed by the
legislature and then Governor Winfield
Dunn made a surprise move by vetoing
the bill after the legislature had ad-
journed. This action came during the
Tennessee convention, and the state’s
independent bankers expressed “shock
and disappointment” over the gover-
nor’s move.

In Louisiana, the multi-bank HC ve-
hicle is under close scrutiny, and inde-
pendents, led by Lafayette banker John
Kenaley, met to discuss the situation.

The same subject came up in Okla-
homa. Multi-bank HC legislation is ex-
pected to be introduced in Missouri,
which has experienced a large growth
of multi-bank firms in the past few
years, and multi-bank HC studies are
planned in Arkansas and Texas. A move
to introduce multi-bank HCs into Illi-
nois was defeated, as was a bill that
would have allowed limited branching
in this unit-banking state.

The Tennessee Controversy. The bill
passed by the Tennessee legislature
would have prohibited multi-bank HCs
from establishing de novo banks and
acquiring existing banks that have been
in operation less than five years. David-
son County would have been excluded
from the bill’s provisions.

In defending his veto, Governor
Dunn pointed out that the concen-

By ROSEMARY McKELVEY
Managing Editor

tration of deposits by the 13 HCs in
his state (nearly 66%) is, in reality, only
10% to 16% greater than the historical
concentration of deposits by independ-
ent banks (50% to 56%). Also, he con-
tinued, as of last July 1, there were 311
banks in Tennessee, three more than
in 1970, when HCs began their acqui-
sitions. This statistic, he believes, indi-
cates that HC acquisitions haven’t had
the effect of stifling the growth of the
banking community.

The governor’'s veto message also
touched on how multi-bank HCs help
the state progress economically by pro-
viding imported capital.

When announcement of the veto
came during the Tennessee convention,
the independents met and issued a
press release expressing their disappoint-

INDEPENDENT BANKERS DIVISION of Tennessee
Bankers Association named these two officers
for the coming year: chairman, Travis Ander-
son, ch. & pres., 1st Nat'l, Livingston; and vice
chairman, Virgil H. Moore Jr. (r.), pres. 1st
Farmers & Merchants, Columbia. They will lead
the movement in Tennessee to place some con-
trols over the expansion of holding companies.

ment over it. The release pointed out
that the vetoed legislation had been
unanimously recommended by a seven-
man bipartisan legislative committee,
which had studied the bank holding
company matter for about 18 months
and had held several public hearings,
and was passed by a five-to-one ratio in
the Senate and House. The veto was
described by the independents as “an
indication of the governor’s catering to
the pressures of the seven largest bank
holding companies.” They went on to
say that they hope the legislature will
not allow the veto to stand (bills live
for two years in the Tennessee legis-
lature).

The Tennessee independent banker’s
guarrel was with formation of de novo
banks with, for example, a Memphis
HC chartering a new bank in Nashville
or Chattanooga or vice versa.

The Tennessee independents, by the
way, became an official division of the
Tennessee Bankers Association through
a change in the association’s bylaws and
structure. Formation of the new division
came about as the result of the ap-
pointment late last year by the TBA'’s
executive council of an independent
bankers committee. Temporary officers
were appointed at that time. Then, at
the TBA convention last month, the
division was officially organized and
officers elected.

Robert Gilliam, executive secretary
of the TBA, explained the rationale be-
hind the move in this way: The as-
sociation was in danger of being split
over the holding company issue. How-
ever, HC supporters and the independ-
ents agreed that a unified approach on
all other banking proposals would best
serve banking in the state. Thus, the
independents said they wouldn’t form a
separate division of their own if they
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lllinois Maintains Opposition

To Branches and Holding Cos.

HE Illinois bankers convention was anything but routine last

month, and Chicago (the convention site) perhaps was a little
windier than usual as the IBA’s annual declaration of policy was de-
bated on the convention floor to a "standing-room-only” audience.

Traditionally, the IBA had been pledged (by member voting) to
oppose any type of legislation that would permit branching or multi-
holding company banking. Ratification of this section of the IBA
policy was considered almost automatic, although as each year of
the last decade went by, more and more proponents of branching or
HCs would vote “nay” on this section of the policy.

This year, however, independent bankers found themselves scram-
bling to "undo’ the declaration of policy, which was being presented
in a different form—recommending that the IBA maintain strict
neutrality on legislation affecting branching or HCs.

One vote per bank was rule as lllinois voted on branching and HC issue. IBA
President John McKnight displays "voting badge" as do front-row delegates.

“Informed sources” reported that the IBA’s committee on declara-
tion of policy had included its “routine” section which would bind
the association to oppose branching or multi-bank HCs. Apparently
they were overruled by a close vote (12 to 10) in the council of
administration and the “neutrality” section was inserted instead.

In retaliation, independent bankers introduced an amendment
that would reinstate the 1BA’s opposition to branching or multi-bank
HCs. They further recommended the appointment of a committee to
maintain a continuous study of the framework of the Illinois banking
industry as well as competing institutions, with resulting information
to be distributed to IBA membership.

The final afternoon of the convention, therefore, was devoted al-
most exclusively to a parade of speakers on both sides of the subject
and finally a standing vote, with each member bank being allowed
one “accredited” vote.

Independent bankers carried the day with a vote of 396 to 187 for
their amendment, thus continuing to bind the association to a fixed
position (for another year) to opposing branching and HCs. The
vote was in about the same proportion as that cast in a special con-
vention last January on an IBA study proposal to allow branching or
HCs in five separate regions throughout the state.

Independent brankers were jubilant. Proponents of HCs and
branching—many of whom face keen competition by S&Ls in highly
populated areas—were severely disappointed. Some openly and heat-
edly said they would withdraw from the association.

Despite the deep wounds that exist within the IBA, no mass
exodus from the association is expected. Reason: Bankers on both
sides of this question recognize the need for unity when they go to
the state capitol in Springfield on all other banking matters.

would be brought under the TBA and
received information and support from
association headquarters.

Mr. Gilliam said that his office
furnishes necessary information to both
independent and HC groups and char ges
for any out-of-pocket expenses. In effect,
formation of the new Independent Di-
vision seems to be a compromise by
Tennessee bankers, who evidently rec-
ognize the importance of solid repre-
sentation in the state capital on all
other banking matters.

The Louisiana Situation, John
Kenaley, president, Hub City Bank,
Lafayette, is the leader of the oppo-
sition to any potential change in multi-
bank holding company or branching
laws in Louisiana. At that state’s con-
vention, Mr. Kenaley tried to get the
LBA to take a stand on maintaining
the status quo on banking, which, in
effect, meant taking a stand against
HCs, against state-wide branching and
against metropolitan-area branching.

Mr. Kenaley had wanted to present
this opposition in the form of a reso-
lution that would be adopted by Louisi-
ana convention delegates. However, he
withdrew his resolution when it be-
came apparent that the state’s inde-
pendents weren’t quite sure whether
they should maintain their stand within
the framework of the association or
whether they should form a separate

John Kenaley, pres.,
Hub City Bank, La-
fayette, La., is leader
of independent bank-
ers opposing any
change in Louisiana
laws prohibiting multi-
bank HCs.

organization, as independent bankers
in other states have done. Instead, said
Mr. Kenaley, the independents decided
to contact their respective state legis-
lators individually and, convey to these
lawmakers their (the bankers’) reasons
for opposing any changes in banking
laws.

In addition, according to Mr.
Kenaley, the Louisiana independent
bankers are on sort of a “standby” alert
to oppose quickly any introduction of
HC or branching legislation in the
present fiscal session of the state legis-
lature. He believes he can rally 80% to
85% of the state’s banks to his cause.

Formation of an officiai independent
banking group now seems to be the

(Continued on page 40)
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Convention Report

Banking Overview— 1973

By EUGENE H. ADAMS, President, American Bankers Association, and President, First National, Denver

DETECT in our industry a much
I greater sense of realism than | have
ever seen before. Banking is changing
rapidly, not only in the technical area
of the development of electronic funds
transfer systems, but also in the basic
structure of the entire industry.

In 30 states, legislatures are consid-
ering changes in banking laws which
range from a simple expansion of the
limited facility law from 2,000 to 3,000
feet from the bank to material expan-
sion of branching powers under con-
sideration in seven states.

In Arkansas, one of those seven
states, an imaginative and realistic new
branching statute has only recently
been enacted and signed by the gover-
nor. Kansas has greatly liberalized its
facility law, and even lIllinois, which
has probably been the most conserva-
tive banking state in the nation, now
seems to be in a high state of agitation
over a proposal by a study committee
of its state association. The proposal
was rejected at a special meeting of the
Illinois Bankers Association, but it ap-
pears that strong support for it still
exists.

Multi-bank holding company expan-
sion, or initial permission to form them,
is being considered in eight states. In
three of these eight states, believe it
or not, the expansion of holding com-
panies is proposed across state lines.
That’s how much change is in the air!

Not to be outdone, our chief com-
petition, the mutual savings banks and

the savings and loan associations, are
asking for broader lending powers or
the right to offer heretofore prohibited
services in a total of 18 states. Make no
mistake about it, our competitors in-
tend to become, in the next few years,
so close to full service banks that the
difference between them and us will
be virtually indistinguishable. In these
18 states, thrift institutions have al-
ready moved into the third-party pay-
ment system, which means they can of-
fer a form of order of withdrawal or
credit cards in one form or another,
and they are augmenting their plans to
get farther into our banking business.

Let me go on to some other matters
which | think merit comment. One im-
portant area where we are making good
progress is in the hiring and upgrading
of minorities and women.

The ABA has just completed its an-
nual survey of this important policy
matter, and reports that questionnaires
were sent to 996 banks, of whom 560,
or 56.2%, responded. The data request-
ed was for calendar 1972. The more im-
portant findings were as follows:

In these statistics, “females” include
both minority and non-minority women.
Where “minorities” is used, it includes
both males and females. “Minorities”
refer to Negroes, Orientals, American
Indians and Spanish Americans.

The total number of employees re-

Mr. Adams spoke at the Texas con-
vention in May.

ported upon in the survey was 424,503,
approximately 45% of all employees in
our nation’s banks.

Females constitute 62.4% of the total
workforce in our industry. I'm sure
that comes as no surprise to bankers.

Females represent 17% of the total
of officers and managers; minorities
represent 4.6%.

Females accounted for 31.7% of all
college graduates hired and minorities
were at 11.1%. These employment fig-
ures are running at a rate more than
double the current level of female and
minority officers.

Still on females, 9.2% of the hirees
graduated from female colleges.

Twenty-eight and one-half percent of
all minority graduates hired came from
predominantly black colleges. This is an
extremely important fact, because Wal-
ter Hoadley and his ABA urban and
community affairs committee have been
working hard in this crucial but deli-
cate arena, and the results are begin-
ning to show up. At the Greenbrier
meeting of the ABA governing council,
Mr. Hoadley’s committee was author-
ized to proceed with plans to set up
pilot projects in two black colleges—not
yet selected. These projects will be de-
signed to provide specialized courses
for black college graduates and under-
graduates which will enable them to
gain a much greater knowledge of the
operations of our commercial banking
system than they can now obtain in
these colleges and which will, there-
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The Changing Competitive Climate

By REX J. MORTHLAND, President-Elect, ABA, and
Chairman, Peoples Bank, Selma, Ala.

ANKING is a dynamic activity in which change is brought about by changes

in economic, social, political and technological conditions. Bankers can in-

fluence the nature and direction of the change but they cannot prevent or com-
pletely control it.

The influence of bankers in the legislative field is strongest when they speak
with a single voice and act in concert. In reaching legislative positions, the com-
mon characteristics and interests of banks are stronger and more important than
their distinguishing characteristics or individual preferences.

The public interest must be considered in any actions or positions taken by
bankers. Strictly parochial interests are difficult to advance, may be of tem-
porary duration and weaken the possibility of attaining other, more important
goals.

Changes are occurring rapidly in competitive conditions between banks them-
selves, between banks and other types of depository institutions and between
banks and unregulated portions of the money market. The competitive determina-
tion and resourcefulness of other financial institutions is illustrated by their ac-
tions in entering the third-party payment (checking account) field. Among the

moves in this direction are:

= Permitting withdrawals from interest-bearing time deposits on a demand
basis by use of third-party payment orders—with interest paid from date of de-

posit to date of withdrawal.

= Soliciting interest-bearing time deposits from corporations.

= Acquiring technologically advanced equipment.

= Branching in states or areas in which banks cannot.

To meet this increasing competition bankers are urged to:

e Study with an open, inquiring mind the workings of the economic and fi-

nancial system.

< Work together for the common good of all banks regardless of the differ-
ences in some characteristics of individual banks.

= Maintain a system of continuous contacts with legislators.

= Base their positions on public interest considerations rather than on the

parochial interests of individual banks.

= Be prepared to act on the Administration proposals based on the recom-

mendations of the Hunt Commission.

Mr. Morthland spoke at the Louisiana, Kansas, Alabama and Mississippi

conventions in May.

fore, qualify them for employment by
banks upon graduation. This will mini-
mize the big problem we now have in
this whole area, which is one of finding
black college graduates who are quali-
fied by training and education for entry
into the banking business.

So, we are making progress. The
1972 results are materially better than
for previous years, and banking still
ranks in the forefront of American in-
dustry in the rate of hiring females and
minorities. This does not mean, how-
ever, that we can rest on our laurels
in these important areas. We have done
well so far, but we must continue our
efforts indefinitely into the future.

The prime rate has been very visible
this year, especially in the period be-
ginning February 26, when it went

from 6% to 6/4% This most politically
charged of all interest rates came under
heavy fire in Congress, and for several
weeks there existed a serious possibility
of statutory control of rates, as evi-
denced by H.B. 6168, which would
have rolled back all prices and interest
rates to January 10 levels. Fortunately,
the adverse reaction from bankers, busi-
nessmen, farmers and others was so
instantaneous and so strong that the
House dropped that proposal.

One thing we have been trying to
get before Congress and have the mem-
bers recognize is that, except for the
prime rate, other bank rates have
changed little in the past months—in-
deed, most of them have declined.

The Federal Reserve System, begin-
ning in January, 1972, set up a system

to monitor interest rates, and a month-
ly bulletin is now published, available
to anyone.

Let me cite some examples of what |
think has been creditable restraint on
the part of our industry.

First, let me point out that in the
past 14 months (January 18, 1972
through March, 1973), the prime rate
has risen two points, or 42%.

In this same time period of 14
months, new automobile loans have de-
clined to an average of 10.04% from
10.26%.

Mobile home loans and loans on
other consumer goods have each
dropped to 12.48% compared to 12.57%.

Personal loans with 12 months or less
maturity have fallen nominally from
12.74% to 12.71%.

Bank credit card loans have in-
creased nominally from 17.11% to
17.19%. This is probably due mainly to
the fact that in the 14-month period |
have been discussing, some states raised
the maximum rates chargeable under
their usury laws.

On April 16 the Committee on In-
terest and Dividends announced its in-
terest rate guidelines and copies of
them, together with an ABA transmittal
letter dated April 18, were sent to all
ABA members. The transmittal letter
urged our banks to comply with the
voluntary CID standards on the prem-
ise that, in my opinion at least, we can
live quite well with the new guidelines.

First, let me lay to rest any notion
that these guidelines were written by
bankers for their own benefit. They
were not. They were drafted by the
Committee on Interest and Dividends.

Bankers met with members of the
CID and were invited to comment as
to basic application of the guidelines to
our industry and to suggest clarifica-
tions in the language in order to make
them workable.

As soon as the guidelines were re-
leased, however, a small but vocal mi-
nority of our industry complained that
the new rules were tailored to benefit
the big banks at the expense of the lit-
tle ones. Their argument would have it
that the minimum loan limit of $350,-
000, under which the “small business”
prime rate would be set, would mean
that over 90% of the banks in the na-
tion would be saddled with a lower rate
than the prime rate establishable by
the large banks. This is simply not so.

Let me try to explain. Item nine of
the guidelines states: “Rates charged
by a commercial bank to small business
and farm borrowers should remain at
levels no higher than those prevailing
on the date these criteria are issued
(April 16, 1973), unless an increase
can be fully justified by increases in

(Continued on page 40)
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Convention Report

The Impact of Change

By WILLIS ALEXANDER, Executive Vice President, American Bankers Association

THINK it is fair to say that we are
I in a period of intensive and cease-
less change in our society and that we,
as members of an industry that is
looked to by the public as an anchor—
as a haven of stability in a shifting
sea—are right in the middle of it. And
that, | think, is as it should be, be-
cause an institution entrusted by peo-
ple with the guardianship of their funds
should be perceived as holding a steady
and a firm course.

But we in banking are not imper-
vious to change, and a mere visual in-
spection of the places in which we
work can certainly tell you a great deal
about that. It is the way we choose to
respond to the changing times that de-
termines our capacity to fulfill our du-
ties to all of our colleagues. Indeed, it
will determine survival itself.

The impact of change, then, upon us
as individuals runs a gamut from an-
noyance to discomfiture, to disorienta-
tion and to trauma. The demands of
our youth for change, and their ready
acceptance of change, may well be for
them a means of reducing what they
perceive to be an advantage we hold by
virtue of our extended experience. Con-
versely, some of us who are older may
tend to resist change for the same emo-
tional reason—to allow us to achieve
and maintain a more familiar and com-
fortable base from which to operate.

Four years ago, it was clear that two
areas were creating an era of rapid
and dramatic transition in the banking

business. The first of these was the
change that has occurred in computer
technology. Evidence of this is all about
us. The bank card has come to matur-
ity; money cards are on the scene;
automatic satellites have appeared;
point-of-sale terminals are clearly a
likelihood. Automated clearing houses
are coming on stream and shared facili-
ties are in the active discussion stage.
So the computer is a force—a signif-
icant and continuing force—for change.

The second force is that we were
then, it seemed, at a point where it ap-
peared that in the cyclical pattern of
legislative attention to the nature of
the financial business, its shape and
scope, we were shifting into an era
and a time of acute interest. Now his-
torically, this doesn’t occur in every
Congress and, as a matter of fact, it has
occurred primarily in times of crisis.
But once a legislative body gets its
teeth into the consideration of changes
in the financial structure, it tends to
make significant modifications. These
moments of change, then, are usually
followed by periods during which the
regulatory authorities flesh out, through
issuance of specific rules, what they
perceive to be the mandate of the Con-
gress.

Over the past four years, this phase
of more active legislative and govern-
mental consideration has brought about

Mr. Alexander spoke at the Missouri
and Illinois conventions in May.
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the passage of the Bank Holding Com-
pany amendment. This amendment was
focused just as much on the business of
banking as the business of bank hold-
ing companies. And in the two most
recent years following the passage of
the amendment, the Fed has been pre-
occupied with determining what kind
of activities should be undertaken by
bank holding companies as well as
supervising the changes which accom-
panied these activities. So, for this
reason and others, we have seen an in-
crease in the importance of the Fed as
a bank regulator. Many of us believe
that it has become, at least at this
point, the preeminent regulator in the
federal sphere.

More change may be in the offing.
The Hunt Commission launched its
study in early 1970, and finished its
deliberations at the end of 1971. Its
recommendations triggered extensive
discussions within the industry, both
public and private. And now, of course,
the Congress is awaiting the Adminis-
tration’s legislative package.

Certainly these two areas—the new
technology and the legislative-regula-
tory focus—have lived up to their ad-
vance billing. And beyond this, we
certainly experienced a series of “wild
cards” in the intervening period, creat-
ing a climate not only conducive to
change, but absolutely demanding it.

Consider for the moment the infla-
tion-stabilization roller coaster; the ex-
panding and maturing forces of con-
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sumerism; the upheaval in the world
monetary system; the European Com-
mon Market expansion; the continuing
situation with minority groups, both in
terms of employment and personnel
development, as well as financing their
entry into the business scene; and final-
ly, the increasing necessity to recognize
and raise the levels of opportunity for
women in banking.

Significant, too, has been the increas-
ing affluence of the American people,
with resulting changes plainly visible
in their political alliances. And finally,
I would point to the dichotomy of the
new morality, characterized by, on the
one hand, the resurgence of serious
idealism on the part of the young, con-
current with stiff challenges by the
young to certain long-held standards
of society.

All about us, then, the environment
is forcing change, and we are going
to have to deal with it. At the ex-
tremes, our choices may range from
total rejection of any change to an
eager embrace for every new idea just
because it is new. | do not find, and |
do not think you would find, either of
these extremes intellectually or emo-
tionally appealing.

if we are to deal with change logical-
ly, then there must be some criterion
against which it can be measured. And
certainly, as we face up to the struc-
tural change that we can surely ex-
pect, once the Congress begins to di-
gest the proposals of the Hunt Commis-
sion, there is really but one basic crite-
rion that we should bear in mind: Is it
in the public interest?

The Public Interest

Let’s look more closely at this matter
of the public interest. | think it is much
discussed, much maligned and prob-
ably variously understood.

First, who determines it? You? Me?
No way! It is determined by the pub-
lic. As part of the public, we may par-
ticipate as it concerns other segments
of society but not as it concerns bank-
ing. So it isn’t what we think is good
for the public. It isn’t what we say they
want. It isn’t what we say they need.
It is what they say they want and need.

Identifying the public interest is a
trying process because the public in-
terest is frequently changing. It is based
upon a consensus that is not always
clear cut. In an evolutionary phase, it
may not have yet been responsibly
expressed. Yet the absence of new
guideposts cannot delay our ongoing
activities; nor can our adherence to
past standards in the process of being
superseded provide an acceptable ra-
tionale. It is a tricky course we travel
since both perceptions and the stan-

dards of acceptable performance are
changing. Both appear to be rising.

Who determines the public interest?
Not we bankers, but the public we
serve.

Ground Rules

What is this matter of the public in-
terest? At base, it is an expression of
ground rules that perhaps contemplates
both methods and objectives of our
actions. It is a changing set of ground
rules—sometimes merely suggested; of-
ten implicit, infrequently explicit.

Some changes have occurred lately
on the American scene that present
additional difficulties as we seek to ad-
dress ourselves to the long view of the
public interest. With increasing fre-
qguency, the periods of individual lead-
ership in American industry are con-
ferred in shorter time segments. This
poses a real problem.

Here is a man who has a very short
period of years at the top of his busi-
ness, a brief period on which he is go-
ing to be judged; yet, he is asked to
consider the policies, directions and the
thrusts of his business in terms of a
10- or 15-year payout. There is an in-
herent conflict in this situation. In fact,
he may well not be able to afford to
look to the long range as he must if
we are to serve the public interest.

Why should we concern ourselves
with the public interest? After all, we
frequently state with pride that we are
part of a market economy that is very
effective. We recall Adam Smith, who
thought that every man in seeking to
serve his own needs, would, in a freely
competitive situation, arrive at a total
result that is best for the community
at large.

But something has changed. It may
be that the perceptions have shifted
or that the conditions of competition
are not met. At any rate, it seems
abundantly clear that an orientation
focused solely on short-run profit is not
acceptable. So the public interest—
however it is expressed, however it is
articulated, however it is enforced—
becomes the counterbalance for the
profit motive. It is legitimate, this profit
motive. It is in one’s normal self-inter-
est. The public interest becomes a con-
science dimension, if you will, bal-
ancing the inspiration and the incen-
tive of the profit motive into one of the
strongest economic forces that the
world has ever discovered. The public
interest, then, is a matter of continu-
ing examination on the part of each
of us on the American business scene,
and particularly those of us who are in
banking.

The process of determining what is
the public interest is certainly a strange

one. | think it is achieved in, at best,
a vicarious fashion. Ultimately it is ex-
pressed in terms of law, regulation and
frequently court decisions. It is a proc-
ess in which those who seek to expand
the scope of public interest are press-
ing for recognition. Meanwhile, those
of us who are devotees of the status
quo are marshaling with all of the
rhetoric possible the time-honored argu-
ments of tradition and “we’ve never
done it that way.”

In this process, the media play a key
role, as they endeavor to put these
forces into current perspective. Some-
times patterns of thought and action are
so deeply ingrained that recognition and
acceptance of a change in the public
interest is only achieved by the passage
of a generation. | recall the octogenar-
ian banker who was asked, “Well, |
suppose in your 50-plus years in bank-
ing you have seen a great many
changes!”

To which he replied, “Yes, sir, I've
seen many changes, and I've fought
every one of them!”

One More Question

I think we have one more hard ques-
tion to ask each other. Is our dedication
to the public interest going to be rhet-
oric or reality? That’s the hard question.
I consider the changes that are forth-
coming in our financial structure—
changes in terms of the powers, the
rights, the obligations and the responsi-
bilities of various institutions in the fi-
nancial system. As best we have been
able to perceive it, the public is not
really clamoring for change. People
seem remarkably blase toward changes
and innovations in the kinds of financial
service we render. They are quite in-
sistent on receiving accurate and con-
venient services, but | am not sure
they are clamoring for something new.
The public interest seems to be reach-
ing basically for greater convenience—
in terms of hours, location and breadth
of service. And somewhat slowly and
somewhat unevenly, but nonetheless in-
evitably, | think this scene is changing.

Who are the participants as we look
at the change in the financial structure
of America? First, we have the regula-
tors; second, the self-appointed con-
sumer representative. Then, come the
courts, the Congress, the state legisla-
tors, the innovative bankers and the
innovative savings and loan people.
These are the participants as this scene
changes in terms of the powers and
responsibilities of the institutions with-
in the financial structure.

What, then, is banking’s position?
What position shall we be taking on
the Hunt Report when it is presented

(Continued on page 42)
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Convention Report

Meeting the Challenge of Change

By MONROE KIMBREL, President, Federal Reserve Bank of Atlanta

ANKERS face challenges today

that, in one form or another, likely
will confront us and will require that
we make major adjustments in our
current approach to banking. As a re-
sult, it is important that we anticipate
and understand the changes that are
coming so we can act to minimize dis-
ruptions in our businesses. Forethought
will allow time to make orderly plans
and to implement them smoothly.

Considering the future, a reasonable
assessment of changes looming on the
banking horizon suggests that the busi-
ness is going to take on a new look.
Even a brief catalog of coming changes
that will present strong challenges for
banking should include the following:

* Modifications in bank structure
stemming from the holding company
movement.

* Modifications in the full range of
banking services to upgrade and ex-
pand them, while at the same time
making the services more convenient
to the public.

= Increase in competition from non-
bank financial institutions and a corre-
sponding shift by the banking industry
into new banking and nonbanking ac-
tivities.

= Increase in regulation of financial
transactions involving consumers and
related financial activities thought to af-
fect the public interest.

As traumatic as these changes might
appear at first glance, it seems best to
view them in a realistic and proper

perspective.  First, most of these
changes are going to evolve slowly
over the coming years; they will not all
be suddenly confronting us.

We can view the challenges ahead
in a constructive light. We should note
that many apparent challenges for the
future represent steps that bankers will
contemplate for further adapting to
past changes. Present challenges viewed
in this positive context provide beacons
for better coping with the problems of
today.

The banking industry is being
pressed by competition. It is increasing-
ly turning to the bank holding com-
pany as a flexible type of corporate
structure that might enable banks to
be more competitive and allow for eas-
ier expansion into new markets. Bank
holding companies also may provide an
increase in the range of banking and
nonbanking services available to the
public and possibly an improvement in
them. Although we might not always
agree with the particular vehicle chosen
by many banks, there evidently are
advantages to the bank holding com-
pany structure, or a great many bank-
ers are wrong in their plans.

I should like to examine further how
the bank holding company might be
the form of corporate organization that
could enable bankers to meet present
challenges and better cope with diffi-

Mr. Kimbrel spoke at the Alabama
convention.
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culties of the day. Let me clarify what
I connote by the term “bank holding
company form of corporate organiza-
tion.” We should look at the meaning
to avoid bristling at even the mention
of the words “holding company,” thus
closing our minds to consideration of
its advantages. The term “bank hold-
ing company” need not stand for nor
mean the domination of small banks
by a large lead bank, which is the
criticism of bank holding companies
that | most often hear. True, the bank
holding company form may involve
only one bank or it may involve
several banks. But the holding com-
pany organization, per se, can be a
useful structure for a bank or several
banks, just as the corporate form of
organization is better suited for some
businesses than proprietorships or part-
nerships.

It seems to me that an encouraging
trend is now developing in areas where
several holding companies are being
formed by medium and small-sized
banks. As | view these cases, no one
bank will dominate the organization
and all participating banks can share
its advantages. Neither does it follow
that holding company banks must
dominate local banking markets. All
acquisitions by holding companies re-
ceive Federal Reserve approval and are
subject to the same antitrust laws as
any other business. It is possible, how-
ever, that the holding company in-
fluence would benefit local banking
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markets by offering customers of banks
new and better services. In this respect,
bankers would more fully meet the ob-
ligation they assumed when they were
given a bank charter—to offer new
and better services to the public.

Because a multibank holding com-
pany is likely to have large resources
and be financially stronger and better
known than many smaller banks, it
should be better able to attract capital
funds. A holding company may by its
scope and size enjoy a high credit rat-
ing, enabling it to acquire capital funds
more readily from a range of investors
than might be the case with a smaller
bank. The wider choice of financial in-
struments available to the holding com-
pany could reduce capital costs and al-
low the parent organization to strength-
en the capital position of its affiliate
banks.

Upgrading and expanding the tra-
ditional range of banking services will
require not only additional capital in-
vestment but also investment in new
personnel and training. The difficulty
of attracting and holding capable em-
ployees for their officer ranks is one
area of deficiency in bank management
that bankers themselves point out in
applications for a holding company ac-
guisition. Presumably, a holding com-
pany can offer a competitive salary and
up-to-date fringe benefits, thus greatly
reducing the staffing problems of its
banks. Training costs also should be
reduced and the quality of training
improved as the holding company is
able to centralize training operations
and minimize personnel turnover.

Other obvious personnel advantages
should also accrue to the affiliated
banks—such as developing and sharing
highly specialized services and per-
sonnel not needed full time by any
bank. Some of these specialized ser-
vices may improve internal operations
of the affiliated banks, especially in
the functions of data processing, audit-
ing, accounting and credit analysis,
and in advertising and marketing pro-
grams. Other programs which offer op-
portunities for the affiliated banks to
extend new and improved services en-
compass expanded mortgage lending,
data processing services, leasing, agri-
cultural and forestry credit, trust and
investment services, international bank-
ing services and certain insurance ser-
vices. The economies and benefits from
having a staff of “in-house” specialists
seem to promise considerable benefits
to both the banks and the banking
public.

Hunt Commission. If the recommen-
dations of the Hunt Commission are
any indication of the direction in which
legislation involving financial institu-
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tions will be moving, we may well ex-
pect increased competition between
banks and nonbank financial institu-
tions as the regulations applying to
each group are equalized. The major
competitive pressures confronting bank-
ers in the coming years are not apt to
be from other bankers. The major com-
petition could well come from other
financial institutions, some of which
may be subsidiaries of out-of-state
bank holding companies.

You can see signs of this trend al-
ready. Commercial banks in Connect-
icut and Massachusetts are not nearly
as challenged by other commercial
banks as they are by the generally con-
servative savings banks. And just last
month, the Federal Home Loan Bank
Board instituted changes that broad-
ened the lending powers of savings and
loan associations to make loans outside
their local geographic markets.

Perhaps bankers can better meet
such competitive thrusts through the
holding company structure. By placing
some nonbank activities into subsidi-
aries, a holding company may better
meet the competition in its “home”
market and in locales that it would not
be free to enter operating solely as a
bank. Subsidiaries of bank holding
companies may legally establish of-
fices and provide services in areas be-
yond the state branching limits of
banks. Services in the fields of mort-
gage finance, consumer finance, data
processing and trust investments stand
out as examples of types which holding
company subsidiaries are providing in
numerous places in their home states
and even in other states.

We should observe, too, that the
multibank holding company can allow
individual banks in its organization to
better handle large or unexpected re-
quests for credit. When smaller banks
in the holding company are limited in
their ability to extend credit to local
customers, affiliate banks can partici-
pate in the loans. Also, if demands for
credit are stronger in some locales
where the organization is represented,
participations within the group of banks
can help balance the loan portfolios of
all of them.

Holding company affiliation need not
result in local customers of banks in
the smaller communities being denied
access to credit, as is often suggested.
Typically, we find that the smaller
banks seeking holding company affili-
ation have the majority of their earning
assets not in loans but in U.S. govern-
ment and state and local government
securities. Also, these same banks may
be selling their excess reserves in the
federal funds market. Thus, even if
some local banks affiliated with a hold-

ing company became net purchasers of
loan participations from other affiliated
banks, we cannot automatically con-
clude that fewer credit requests are
being accepted in local places.

Social Responsibility. | should like
now to consider a remaining challenge
—really a series of challenges—that
will likely become an increasingly im-
portant concern to bankers in coming
years. Bankers are just now beginning
to feel the brunt of a movement which
maintains that businesses in general,
and the banking industry in particu-
lar, must accept greater responsibility
in working to resolve the country’s so-
cial problems, however they be de-
fined. Bankers are likely to be held to
a greater accountability for their ac-
tions or inactions than they have in
the past. They may find that what is
“legal,” or what was done in the past,
may not be considered “right,” “fair”
or “acceptable” by new standards of
business behavior. Our industry is par-
ticularly wvulnerable to these charges
because banking is essentially a busi-
ness of public trust.

The Truth-in-Lending regulations ap-
plied to credit transactions in the late
’60s grew out of a reaction to alleged
credit abuses that had come to light.
Also, the Fair Credit Reporting re-
quirements reflect a belief that the con-
sumer operates at a considerable dis-
advantage in some of his credit transac-
tions with financial institutions. Per-
haps the most potentially serious pro-
posal being mentioned involves plac-
ing of limits on “the holder in-due-
course doctrine” in connection with
consumer credit. Bankers then could
become responsible for goods sold
through the dealer paper they buy and
through purchases made with their
own credit cards. This may seem an
extreme action, but it is certainly a
distinct possibility in some form or
other in the near future.

We also have seen advocates of hous-
ing, consumer interests, municipal gov-
ernments and small businesses become
vocal in trying to prevent their sectors
from being shut out of the credit mar-
ket in favor of larger corporations in
periods of credit restraint. Many banks,
of course, continue to lend to these
local interests during such periods, but
this has not diminished the complaints.
When there is a credit shortage and
credit must be rationed, those local in-
terests that do not get all the credit
they want at the rates they desire feel
that perhaps big businesses should not
be getting any credit at all. This is cer-
tainly a difficult problem for bankers
to resolve and one that is even now
cropping up in a slightly different form.

(Continued on page 51)
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Now wnhat do you do?

It's the tough thirteenth and you’re under a tree. To pull this one off, you’ll have to make
asolid decision and carry it through. But to make the right decision, you’'ll have to know

exactly what your options and your capabilities are.

The banking business produces the same types of problems . .. moments of
crisis when you have to assess the situation accurately, mobilize your re-
sources, and act quickly to profit from your opportunities. Inthese moments

you'll learn to appreciate the kind of correspondent Action you get from
Fourth National of Tulsa.

Fourth provides both the financial facilities you’ll need, and the kind of
alert, clear-eyed correspondent know-how that produces profitable
results.

If you're ready for a really “pro” correspondent, call Glenn “Red” Ward

or Wilber Waters. They’'ll provide the driving “will to win” to get things
moving—and keep them moving toward the championship. Remem-
ber: When you need an Action correspondent, recruit Fourth
National... the Action Bank of Tulsa. It's the way to win.
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Convention Report

We Must Determine Our Place
In the Future of Banking

LL OF US know that the banking
Aprofession has gone through sev-
eral years of vigorous criticism by the
press; activity for bank holding com-
panies has increased; legislation of vital
importance to us is being hammered
out; in short, we are having to act
vigorously and untiringly to determine
our own place in the future of bank-
ing.

So | ask you to decide upon your
loyalties—whether you choose a com-
munity-oriented independent bank or
the holding company route—and to
work in your community, your state
and your nation to improve the quality
of banking.

A recent statement called the devel-
opment of holding companies a “major
revolution” in banking. | would ask you
to consider, however, that most of the
banks acquired by holding companies
—at least in Texas—already had strong
ownership ties with each other. That
tends, in my judgment, to take some
of the major out of that so-called revo-
lution.

There is no question that the rapid
expansion of bank ownership by hold-
ing companies has created a consider-
able stir. Perhaps because multibank
companies and their flagship banks
have hard-working public relations
people, we read and hear much about
the advantages of the bank holding
company form of ownership.

Ernest Hemingway pictured very
well the way | feel about the situation
when he said, “Americans are great
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By FRED T. BROOKS
President
Merchants State Bank, Dallas
and President
Independent Bankers Association
of America

ones for mistaking change for prog-
ress.”

In my judgment, the holding com-
pany development merits some ques-
tions. For example, how many dollars
of new deposits have these holding
companies created? You know the an-
swer—none! There is no new money
created by putting existing banks un-
der the same corporate ownership. It’s
the same money, rearranged. The chief
difference is that it is concentrated in
fewer hands. And as we all know, con-
centration of power, political or eco-
nomic, is dangerous.

There are a lot of unknown elements
in the holding company derby. It re-
minds me of the expansion of the big
conglomerates during the 1960s. As
long as the conglomerates were able
to expand, everything went well for
them. As long as the holding compa-
nies are able to acquire banks, every-
thing may appear to be fine, but all
honeymoons have to end sometime.

This article is adapted from remarks
made hy Mr. Brooks at the 89th an-
nual convention of the Texas Bank-
ers Association last month.

Will the marriages last? Only time will
tell.

Recently, the Dallas Times Herald
quoted a New York investment execu-
tive as saying that the rise of bank
holding companies is producing a na-
tionwide banking system fiercely com-
petitive for profits but producing a con-
centration of financial power. The same
individual declared that small indepen-
dent banks are doomed.

The prediction about the future of
independent banks naturally prompts
this question: Will a nationwide bank-
ing system have a place for the locally-
oriented community bank which is so
much a part of our national heritage?
For at least three reasons, | believe the
answer will be emphatically yes!

In saying so, | part company with
those who predict, usually with an in-
terest of their own to advance, that the
days of the independent, relatively
small community bank are numbered.

First, the competitive pressures of
increased diversification, both function-
ally and geographically, have been de-
veloping since at least the early 1960s.
Yet new banks continue to be char-
tered in record numbers, and the vast
majority of them seem to remain inde-
pendent. Thus, in the last 12 years,
some 2,075 banks have begun opera-
tion—approximately 15% of all banks
in the country today.

A substantial number of these banks
were organized in the fastest-growing
unit-banking states, but a similar num-
ber were formed in other growth areas
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As Senior Vice President in charge of the Correspondent
Department, Fred Coulson nas plenty to do, Keeping his
banker-customers’ money in motion. He keeps them up to
date on investments, new methods and systems, regulations,
trends, and everything involved in the changing role of
banking today. And Fred calls on the money specialists at

Commerce Bank to help him—specialists

like the Money Market Center, who

keep other people’s money in constant

motion. Call Fred Coulson and

you cal Commerce Bank—the

Midwest's most experienced

correspondent.

Commerce Bank

10th & Walnut of Kansas City!
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as well. Exactly 699 of these new
banks were chartered between 1960
and 1967 in California, Colorado, Flor-
ida, Missouri, New Jersey, Texas, Vir-
ginia and Washington—all of which
permit statewide merging or statewide
holding companies. Yet it is emphati-
cally not the case that these new banks
have largely been merged out of exis-
tence or acquired by multibank hold-
ing companies. As of June 30 last year,
457 of these 699 banks remained inde-
pendent. Virtually all of them are prof-
itable, growing institutions today.

It is easy to forget that more than
13,085 of the nation’s commercial
banks have fewer than five branches
or facilities; that 9,483 of the nation’s
commercial banks operate from only
one office; and that more than 10,300
are under $20 million in deposit size.

The second reason | believe the
smaller, community-oriented bank will
continue to be a significant part of our
nation’s banking system has to do with
the illusory claims of economies of
scale made by the nation’s largest
banks. When they talk of the economies
of scale which large banks can realize
but small banks cannot, they seem to
be referring mostly to the ability to re-
tain management personnel of increas-
ingly specialized skills and to pay them
more per capita than smaller banks.

My third reason for believing that
the smaller, independent community
bank will play a significant role in the
nationwide banking system of the fu-
ture is its obvious acceptance by the
vast majority of Americans. The con-
tinued chartering of such banks, their
deposit growth and their continuing
profitability are only a part of this
story. The public acceptance and re-
spect for community banks is a tribute
to the quality of service offered as well
as to the leadership of local banks
throughout the country.

In the years since 1960, small banks
have accommodated to, and themselves
offered, many of the banking services
first introduced by much larger banks.
These would include, to mention only
a few, time certificates of deposit in
small denominations, golden passbook
accounts and bank credit card arrange-
ments. Small banks have also been in
the forefront of the move toward drive-
in facilities and longer banking hours.
Many have initiated moves to higher
rates of interest on savings accounts as
market rates warranted.

Now that | have documented rea-
sons for optimism about the future of
the independent bank, you may be say-
ing to yourself: “Of course he would
say that. After all, he’s president of an
association representing independent
banks.” If you have that thought, here
is something of a surprise.
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The reasons | cited, and the data to
support them, are not mine, but those
of Frank Wille, FDIC chairman.

Additionally, Mr. Wille pointed out
that the greatest percentage growth in
deposits in the past 12 years occurred
not in large branch-system banks, but
in those with only one facility, while
the next largest rate of growth occurred
in those small branch banks with from
two to five offices or facilities.

He further said, “lI submit that there
are good reasons, based in fact, why
you also should take heart in the future
of the smaller independent bank in
this country, so long as the will to
compete survives.”

And | would add to Mr. Wille’s re-
mark the words—ancl the determina-
tion to serve!

Another issue important to many of
us is reflected in the statement made
recently to the ABA Governing Coun-
cil by Dr. Arthur F. Burns, Fed chair-
man.

In his address entitled “The Struc-
ture of Reserve Requirements,” Dr.
Burns declared:

“The principle that underlies the
Board’s recommendation is simple and
straightforward—namely, that equiva-
lent reserve requirements should apply
to all deposits that effectively serve as
a part of the public’s money balances.
The considerations argue persuasively,
I believe, that reserve requirements on
demand deposits at non-member banks
should be the same as those faced by
Fed members. Continuation of the
present state of affairs is inequitable,
and it also weakens monetary control.
These difficulties will become acute in
the years to come if corrective legisla-
tive action is not forthcoming.”

| fear the nationalization of our
banking system when | hear a sweep-
ing statement such as this. It certainly
should be a matter for concern by all
of us. When powerful federal banking
officials assert that they, among all in-
terested parties to litigation, are the
most experienced and best equipped
to determine what is or is not in the
public interest and that certain of their
actions which discriminate against
state-chartered non-member banks are
above and beyond review by a court
of law, a most serious problem exists.
The checks and balances inherent in
the dual banking system must contin-
ue to restrain such inclinations, which
not only threaten basic freedom within
the banking system but strike at the
very heart of our nation’s democratic
processes. We must retain the primacy
of state regulation for all banks. Once
federal law is applicable to all aspects
of state bank operations, there will be
no need for the state banking system.
State law will be superfluous.

Another matter that has been de-
layed but is far from dead is legislation
to implement Hunt Commission recom-
mendations. This legislation will pose
problems for all bankers.

The times ahead are going to be dif-
ficult, more so than anything banking
has faced in the past. The challenge
will demand the best from everyone in-
terested in independent banking. The
task is great, but the opportunity is
even greater.

Independent banks today are not
only a live force, but they constitute
a veritable army growing in strength
and vigor. They will be vigorous only
so long as the people running their own
community banks are vigorous and
vigilant.

There is a final request that | want
to make of independent bankers, and
that is to lend your substantial influ-
ence in taking our story to our lawmak-
ers, particularly at the federal level.
The next year or so will be crucial to
the long-range future of our banks.
Congress will be debating the recom-
mendations of the Hunt Commission
and other legislation, and no one in of-
ficial Washington is going to make a
case for us. We must do it ourselves.

It has been said that independent
banking is an uphill battle. You can
tell when you are on the right road: it
is all uphill!

Our present banking system is firmly
established and is one that the public
understands and has confidence in. It
serves its customers personally, inti-
mately and effectively. Let’s not lose
it by default. No bank owns its mar-
ket: it earns it every day by serving its
customers. John Farr, an attorney in
Littleton, New Hampshire, more than
100 years ago, said:

“Gentlemen, we have local govern-
ment, schools and houses of worship,
but until we have our own bank, we
will never rise above the role of a vil-
lage.”

We have our own banks. Let’s keep
them!

Trade Week Talk

In conjunction with recent World Trade Week,
First Nat'l, St. Louis, sponsored Iluncheon
featuring John S. Potter Jr. (2nd from 1), dir.
of finance for Latin America of the Overseas
Private Investment Corp. At I. is William S.
Salter, v.p. and head of bank's international
dept.; Mr. Potter; Bernie Schonlau, bank adm.
asst.; Vince Winkeler, Hussman Refrigeration
Co.; and Richard A. Murray, host bank's int'l
banking off.
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"CREDIT-
ABILITY™

with North Central’s Instant-Action “Hot-Line” Service

Have a “Credit-Ability” problem with a large loan
customer? Need an instant calculation of a complicated
insurance rate? Put North Central’s toll-free, direct, “ Hot-
Line” service to work for you.

Here's how. When a large loan opportunity suddenly
turns up that requires immediate creditor insurance action,
or if a complex insurance rate problem develops that needs
a quick answer, simply call (800) 792-1030 * and ask for
the Red Coat Desk. In most instances, you'll receive
immediate over-the-phone approval for insuring the loan or
an instant answer (via computer) on your rate problem. If
there is an extremely unusual situation, a Man in a Red
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Coat will find away to solve your problem within 24 hours!

Since its introduction two years ago, North Central’s No
Limit creditor insurance and Red Coat service have
handled thousands of insurance applications and rate
calculations . . . efficiently, effectively and immediately!

Take advantage of us. Use North Central’s “ Hot-Line” .
Another great service from the Leader in Insurance
Through Lending Institutions.

*This number in Minnesota only. In North Dakota, South Dakota, lowa.
Nebraska and Wisconsin, the toll-free number is (800) 328-1612.
From other areas call collect (612) 227-8001.

North Central Life Insurance Company

NORTH CENTRAL LIFE BUILDING, ST. PAUL, MINNESOTA 55101
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Banking Overview
(Continued from page 30)

costs/ But—in the preamble which
constitutes item one, appears this cru-
cial language: “It (the criteria) is not
intended, however, either in the case of
loans to large firms or to small firms, to
interfere with normal practices relating
to differentials in interest rates that re-
flect credit risk and similar factors.”

Again, item four states: “The inter-
est rate charged by a commercial bank
on a business loan, whether to a large
or small firm, is part of its structure of
rates (i.e., the bank’s) reflecting degree
of risk, size of loan and other factors.”

None of us likes controls or “guide-
lines,” bankers perhaps less than any
other of our nation’s businessmen. This
is because commercial banking is such
a complex industry, subject to so many
controls and so many individual bank
policies. We are being asked, however,
to do our part as good, patriotic citizens
of our great country, to support the
vital efforts to control our now very
strongly inflationary economy. These
guidelines may be tough in some re-
spects, obscure or ambiguous in others.
We can and must, however, do our
part. We can live with them, and 1
urge you to do so.

Those of you who are now members
or prospective members of multi-bank
holding companies are probably aware
of the Federal Reserve Board’s increas-
ingly insistent requests for new capital
in holding company subsidiary banks,
regardless of whether they may or may
not be national banks and Fed mem-
bers.

Forthe kind of excitement that will
prompt customers to think of you
often, and help you sell your other
services, see the latest collection of
Christmas Club displays, promotion
pieces and coupon books from
Rand McNally. Write for complete
details, samples and prices.

L aucas

The Board’s intention seems to be to
require banks over which they have
some special jurisdiction, such as those
in bank holding companies, to have a
minimal level of equity capital. In this
connection, | stress the word “equity,”
because the Board’s main objective
seems to be to obtain capital against
which to write off losses rather than to
permit holding company banking affili-
ates to provide additional capital
through the issuance of debt securities;
that is, capital notes, debentures, etc.

In cases where a national bank is
concerned, the staff of the Board of
Governors does request the views of the
Comptroller’s staff as to capital ad-
equacy. The Board believes, however,
that it has final authority to decide the
requisite capital requirements for all
holding company bank affiliates, re-
gardless of which state or federal agen-
cy may be the primary supervisor of
these banks.

There are many in the industry who
are inclined to believe that the Board
is exceeding its authority in many of
these cases, and it is conceivable that
the final decision will have to be set-
tled by the courts. At best, however,
it is the subject of a potential conflict
between the Board of Governors on the
one hand, the Comptroller of the Cur-
rency and the FDIC on the other hand,
and | suggest that it might be prudent
for a representative group selected from
the bank holding company industry to
sit down with the Board of Governors
and thoroughly air this whole subject.

Finally, 1 have up until now made
only passing comment on the Hunt
Commission recommendations. Let me
urge you in the strongest possible way
not to dismiss these recommendations

Brighten your
Christmas Club
with designs from
Rand McNally.

~04

state bank
TOIIDO, OHIO

VIESONE AXBUHB/DNINVEZNITS
dassSz.ao

50488

RAND MQNALLY Box 7600, Chicago, IIl. 60680

Christmas Club Division
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10 East 53rd Street, New York, N.Y. 10022
206 Sansome St., San Francisco, Calif. 94104

out of hand or as being just another
study of banking structure that will end
up in the wastebasket. I do not be-
lieve they will. = =

Bank Structure
(Continued from page 28)

final course of action for Mr. Kenaley
and the other independents.

During a special meeting of the inde-
pendents at the Louisiana convention,
Mr. Kenaley reported that executives
of two-thirds of the state’s banks unani-
mously oppose any changes in the HC
or branching laws.

The Lafayette banker cited Missouri
as demonstrating “the urgent need for
overwhelming opposition to multi-bank
legislation.” He pointed to the recent
rapid growth of multi-bank HCs in that
state, where, by the way, a controversy
now seems to be emerging in the House
over legislation that would make broad
changes in state banking laws.

As of this writing, legislation was
expected to be introduced in Missouri
that would restrict HCs to acquiring
established banks and forbidding them
to start new banks. There are 22 regis-
tered bank HCs in Missouri, and they
hold nearly 60% of the state’s total
banking assets, according to the state’s
Division of Finance.

The Missouri Independent Bankers
Association, a separate group from the
Missouri Bankers Association, has been
and is leading the fight to obtain re-
strictive legislation for Missouri multi-
bank HCs. As Bradford Brett, president
of the independent organization and
president, First National, Mexico, put
it, “We definitely feel that holding
companies should be checked, but we
haven t seemed to get others concerned.”
Another independent banker in Mis-
souri said that the growth of HCs was
“the most important thing facing Mis-
souri, and the most dangerous.”

The bill on which the Missouri inde-
pendent bankers hope to challenge HC
growth is a proposed revision of the
state’s banking laws. One of the bills
objectives is to allow state-chartered
banks to have the same flexibility as
national banks.

In Oklahoma, Harry E. Leonard, as-
sociation president and president, Bank
of Elgin, announced results of a written
vote of the membership. Principal
points voted on at the convention and
now part of official OBA policy are:

1. Branch banking is opposed.

2. Additional drive-in facilities should
be permitted within city limits, but no
bank should be authorized to start more
than one new facility per year.

3. Multi-bank HCs should be autho-
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YOU can now get regular
Buy/Sell/lHold recommendations
on 180 quality stocks.

Everyone knows you have to make your
own trust investment decisions, but
wouldn’t it be helpful to have the guid-
ance of full-time professionals who have
complete research data available?

That’s what you get when you subscribe
to the Harris Bank’s Institutional Invest-
ment Service. IS brings you regular,
easy-to-read reports—eomplete with Buy/
Sell/Hold recommendations—en our list of 180 quality common
stocks. You can have as crisp or elaborate a review as you wish,
depending on whether you subscribe to our Mini-Service, Common
Stock Service, Abbreviated Service or Full Service.
You get the same financial and economic research that Dr. Beryl
Sprinkel and his staff furnish our own trust department to guide
them in managing $6.8 billion in trust assets.
The cost of 1IS is low, and payment can be arranged on either a fee
or balance basis.
If your trust department invests in common stocks at all, you owe it
to yourself to see an IIS presentation. To set it up, contact your
Harris banker, or call Jerry Jurs at 312/461-7612 or Fred Young
at 312/461-7525. Or, write for a copy of our new I1S booklet.

HARRIS

w  BANK

Harris Trust and Savings Bank, 111 West Monroe Street, Chicago, lllinois 60690. Organized as N. W. Harris & Co., 1882. Member F.D.I.C. Federal Reserve System.
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rized, but any state legislation should
contain a provision that would pro-
hibit “too much concentration of de-
posits.”

In  Arkansas, President B. Finley
Vinson, chairman, First National, Little
Rock, reported that the association’s
executive council had voted to make
a two-year study on the future of hold-
ing companies in the state. Mr. Vinson
added that the Insurance and Com-
merce Committee of the Arkansas
Senate will study the same subject dur-
ing the next two years. Results of the
Ark.BA’s study will be made available
to the Insurance Committee.

Mr. Vinson told Arkansas bankers
that they have several choices or combi-
nations of choices. They can keep
things just as they are—total restrictions
on expansion of multi-bank HCs. They
can modify restrictions to a percentage
of total deposits or to a certain trade
area of the state. They can abolish all
legal restrictions. He warned, however,
that Arkansans must consider what the
national direction of banking will be
in the next few years.

Earlier this year in Arkansas, a
county-wide branching bill became law.
As a result, banks in that state now
can establish full-service branches in
communities in a bank’s county of
domicile, subject to regulatory authority
approval. All existing tellers windows
and drive-in installations were granted
full-service-branch status.

The Arkansas legislature, at its 1973
session, also passed bills providing for
equalization of taxing provisions be-
tween banks and other corporations in
the state, allowing banks’ and S&Ls’
participation in invested funds at state
level and providing for lower reserve
requirements of state banks to enable
them to compete with national banks.

These bills were all part of a re-
structuring plan put together by the
Arkansas Bankers Association and its
legislative committee.

A bank holding company study also
was announced in Texas by the House
of Representatives. The latter adopted
a resolution authorizing its Committee
on Business and Industry to conduct
a study of bank HCs and provide an
accounting of its findings at the 1975
legislative session.

The resolution directs the committee
to investigate the following areas:

= A review of the basic character-
istics of bank FICs.

= Specific requirements of federal
law relating to bank HCs.

= The substantive difference between
bank HCs and branch banking.

= Basic provisions of bank HC laws
in other states.
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The committee also is charged with
the study and investigation of the “ad-
vantages and disadvantages of financial
concentration in bank HC forms of
management, effects of concentration
of financial control on interest rates,
internal operation of bank HCs and
instances and effects of multi-bank com-
panies on the national level.”

The resolution attributes the pro-
posed study to the rapid growth in the
number of bank HCs in Texas in recent
years and to the fact that there now
is no specific state legislation relating
to bank HCs and their methods and
practices of operation in Texas.

Fred T. Brooks, president of the
Independent Bankers Association of
America and of Merchants State, Dal-
las, said that if the committee holds
hearings as part of the study, he will
testify as a representative of Texas inde-
pendent bankers. He said he plans to
submit to the committee documented
evidence showing that HCs in the state
have mushroomed to alarming pro-
portions.

No action was taken at the Missis-
sippi convention about bank HCs. How-
ever, in January, the MBA’s executive
committee voted to take no position
with regard to supporting or not sup-
porting (1) any effort to relax the state
law prohibiting multi-bank HCs or (2)
any effort to leave the prohibitory law
as it presently reads. This action came
after a study of multi-bank HCs was
completed by Dr. Charles F. Haywood,
formerly chairholder at the University
of Mississippi.

In lllinois, branching as well as
multi-bank HCs is in the news. Last
month, the lllinois Senate upheld com-
mittee rejection of a key bill to permit
limited branching in the state. By a 26-
21 vote, the Senate stopped a move to
allow floor action on a bill drafted by
the Association for Modern Banking in
Illinois—a group of banks that support
the introduction of branching into this
unit-banking state.

However, the Senate’s action doesn’t
end the branching issue for this session,
according to proponents. Still awaiting
committee action as of this writing are
a number of other bank structure bills,
including measures to liberalize facility
statutes.

The defeated bill would have limited
branching by banks to an area within
the same county or up to 20 miles,
whichever distance is greater. The plan
was similar to one defeated in a special
convention of the Illinois Bankers As-
sociation last January.

A second rejected bill would have
introduced multi-bank HCs into lllinois.

The lllinois House Banking Com-
mittee has on its agenda a bill—backed

by H. Robert Bartell Jr., commissioner
of banks—to permit inner-city banks
to relocate their main headquarters, but
retain their former offices as limited
service facilities. Under this Bartell bill,
a bank classified as being located in
an inner-city neighborhood could open
its new main office in a suburban lo-
cation.

Prior to the Kansas convention, the
state legislature had passed a bill,
effective July 1, which will allow banks
there to establish up to three limited-
service facilities within city limits. At
present, banks can have only one
facility, which must be located within
2,600 feet of a bank’s main office. The
new bill also added installation and
rental of safe deposit boxes to the list
of services permitted facilities. This is
in addition to already-permitted ser-
vices of receiving deposits, cashing
checks and issuing exchange. However,
making or processing loans is still pro-
hibited at facilities.

In addition to the new facilities law,
the Kansas legislature passed a revised
Uniform Consumer Credit Code that
abolishes the holder-in-due course doc-
trine as far as consumer credit sales
are concerned.

m SAN FRANCISCO—Bob Eddy has
been named assistant vice president in
the organization and management de-
velopment section of Wells Fargo
Bank.

Impact of Change
(Continued from page 32)

in whole or in part in Congress? | hope
it will be the position that has been
consistently articulated on behalf of the
industry these past months—that the
bankers of America are willing to com-
pete. What we would like is an untilted
playing field, an even surface. Assure
uniformity of income tax treatment so
that the same items of income of banks
and savings and loans are treated iden-
tically. Eliminate the discrimination in
the rates the savings and loans may
pay on time and savings deposits and
those that banks may pay. Equalize the
reserves which savings and loans and
banks must hold against similar de-
posits. Harmonize the supervisory over-
views, and above all, and in the public
interest, make certain that the changes
made maintain a flow of funds ad-
equate to finance the social priority
goals of America, preeminently ad-
equate housing.

This would be change in the public
interest. * *
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In this age of quick moves.
Mercantile dependability
kKeepsyou ajump ahead.

SEAF @B

bR

FUeSGHNEB

NEW REGULATIONS. New problems. A whole new game in banking. For immediate help on-faster
eollections via regional check processing centers-a cash letter analysis-or any other banking
opportunity of these fast-moving days—

count on Vercantle

Serving over 1100 banks L1

L1 I m B il
throughout the nation JUILIL k] VI wiH
MERCANTILE

Phone 314/231-3500 TRUST
COMPANY

AFFILIATE OF MERCANTILE BANCORPORATION INC.
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Convention Report

BANKPAC

—Can Give Banking Political
And Legislative Clout

IN THE past two years, | have be-
come so closely involved with
BANKPAC that it's easy to assume
everyone knows all about it: what it
is, where it has been, where it is going
and why.

The fact is that, even today, only a
handful of bankers know anything
about BANKPAC at all. So I'll briefly
touch on its beginning and work up to
the present and beyond, when, hope-
fully, all bankers will be both interest-
ed and involved in BANKPAC.

First, what is BANKPAC? It is a

William Glassford (l.) is pictured at Alabama convention

By WILLIAM A. GLASSFORD
Executive Director
BANKPAC
Arlington, Va.

short name for the banking profession’s
political committee: The Banking Pro-
fession Political Action Committee.
Now, a political committee is defined
in federal law as “an organization
which accepts contributions or makes
expenditures for the purpose of at-
tempting to influence the election

in Bermuda with Dr.

Charis E. Walker, former ABA executive vice president and former deputy secretary
of the Treasury. Dr. Walker now has his own financial consulting firm in Washing-

ton, D. C., Charis E Walker & Associates, Inc.
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of candidates to federal office.”
BANKPAC solicits and accepts contri-
butions from bankers and makes ex-
penditures to the campaigns of candi-
dates for the U. S. House and Senate—
whose elections are in the best interests
of the banking profession. We fit that
definition to a tee!

Secondly, why have a political com-
mittee for the banking profession in the
first place? About three years ago (and
about 50 years too late), it was “dis-
covered” with dismay that other groups
—many of whose activities were not
aligned with banking’s best interests—
were better able to sell their points of
view to Congress and that, little by lit-
tle, other forms of financial institutions
were making inroads into “banking
country” and were being permitted to
play the game to different sets of rules.
At about the same time, it was “discov-
ered” that trade and professional asso-
ciations having political arms—in addi-
tion to legislative arms—were the ones
with the best batting averages in
Washington.

At this point, | want to distinguish
between political and legislative affairs.
Political affairs have to do with the
election or defeat of lawmakers. Legis-
lative affairs have to do with making
and amending laws.

The American Medical Association
had its AMPAC, the dentists had
ADPAC, LUPAC did the job for the
life underwriters, COPE for the AFL-
CIO unions, savings and loans had
their SAPEC, etc. Virtually every spe-
cial-interest group has for years had an

The talk on which this article is based was
given by Mr. Glassford at the Alabama
Bankers Associations convention last month
in Bermuda.
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Why a"Third Man
Ina bank loan?

Ask Heller.

In a wholly bankable situation, there is

no need for a “third man” in the

picture. Your customer is satisfied; and
you’ve maximized your own return. But

when your bank can’t give a good
customer, or desirable prospect, all
the credit he needs, the best
alternative is a participation loan ...
and Heller makes the ideal

“third man”.

You avoid a turn-down and assure
yourself of additional income you
might otherwise lose. At the same
time, you have a fully secured
position ... and the comfort of a
lending “partnership” with Heller
that protects your good relationship
with your customer.

It’s time to ask for Heller’s help any
time you have a situation that’s
partially or totally non-bankable.
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Walter E Heller & Company

105 West Adams Street, Chicago, lllinois 60690
New York « Boston ¢ Philadelphia * Baltimore
« Syracuse ¢ Detroit «+ Kansas City « Atlanta ¢
Miami ¢« Tampa ¢ Birmingham ¢ New Orleans
« Datas * Phoenix « Los Angeles

San Francisco ¢ Portland « San Juan, P.R.

- Heller services also available through Heller
companies in Canada and nineteen other
countries around the world.
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organization designed to influence the
election of candidates to federal office.

Why not the AMERICAN BANK-
ERS ASSOCIATION, which is bank-
ing’s national legislative arm? For a
very good reason: It is misnamed (as
are state banking associations). The
ABA is not an association of bankers,
but of banks, and under existing fed-
eral laws, banks and corporations are
prohibited—and  properly so—from
participating directly in political cam-
paigns. “Bankers” associations cannot
solicit contributions from their mem-
bers, because its members are not peo-
ple.

Therefore, BANKPAC was put to-
gether by people—a group of individu-
al bankers, so that the vital job of a po-
litical arm could be done for the bank-
ing profession, which is: “To comple-
ment and enhance the effectiveness of
the industry’s legislative arm.”

Anyway, BANKPAC was started in
the middle of 1970. It was long on en-
thusiasm and short on know-how. It
led with its chin and was nearly floored
for the count! What happened? With
a late start and time running out,
BANKPAC made up a list of “worthy
candidates, mailed checks to them and
dutifully, in accordance with the then
law, filed a report, including a list of
the contributions, with the clerk of the
House.

Report Uncovered

The report was uncovered by the
staff of a certain Texas House commit-
tee chairman, and it was quickly noted

m Precision made on special machines from finest quality
materials. that 21 out of 26 named on the list
m ’ Patented Red Bordered Windows automatically indicate were members of the good congress-
the total amount and denomination of contents. ::‘;25) COAr:r:':;ZiteSB:f”']f;E‘g Oir‘edofctlég
] ia|a;gje\t,sirn%fc)(\:l\?lgpael;]ticr)]rgsancalIy positions value of contents few names missing was that of the
) ) . chairman! He and the press had a field
m Save time for tellers, buyers, stockkeepers and depositors. day—trying, in the absence of a Wa-
Eliminate errors. tergate, to invent a “BANKPAC Caper”
m For years a favorite with leading banks and financial —implying that the banks were trying
institutions. to buy or corrupt his committee. It was
m Wrap all coins from 10 to $1.00 infollowing amounts: a publicity mess, and many fine con-
500 in pennies $10 in quarters gressmen found their characters being
$2 in nickels $10 in halves impugned on the very eve of the elec-
$5 in dimes $20 in dollars tion—before they had even received
* Packed 1,000to abox. Tapered edges. Available Imprinted. the actual contributions, and in some
For details on other high quality "Steel-Strong" Coin Handling (_:ases, not even knowing they were go_—
Products, call your dealer or send coupon. ing .to get them! Checks v_vere retu_rned,
denials were made, and it was discov-
The C. L. DOWNEY COMPANY / hannibal, Missouri, dept. MC ered that under some conditions every-

PLEASE SEND FREE DETAILS ON "STEEL-STRONG" COIN HANDLING PRODUCTS TO:

one didn’t always want bankers’ mon-
ey.
Politically speaking, that was a long

Name /e time ago. Veteran politicians recog-
Firm nized the affair for what it really was,

o a play for hometown consumption
Address — by the Texan—at bankers’ expense.
City _ State. BANKPAC earned its Purple Heart

and paid its dues into the club, and

AROUND MONEY THE FINEST IS "STEEL-STRONG" everyone has forgiven BANKPAC for
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Some of the things
you mightthink you need
toinsure all your customers.

Everything you need.

Durham Life has putitall ina
single, compact Kit.

All the credit life policies you
need to insure everything from
small loans to large, long-term
loans.

Instead of dealing with a
drawer full of different companies,

you’ll deal with one company, one
man. You’ll get a complete credit
life kit from him and much more.
He’s an expert who can set up a
system tailored to your system.
We even have a special policy
that covers the $10,000 to $15,000
loan. The unique feature of this

policy is a premium determined
by age. The form is short, easy to
fill out, and no physical is required.

You’ll have competitive pre-
miums and fast claim settlements
too.

Durham Life. It’s all you need
to knowwhen itcomes to credit life.

Durham Life

Durham Life Insurance Compan
Home Office: Raleigh, North Carolina
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Ask KCIC about safe, high yield

Excellent returns with little risk is what you get through KCIC.
You'll receive high yield because we’ll help keep acquisition
costs low and collection or repossession expenses minimal.
There’s little danger since repurchase and nonrecourse retail
contracts are covered until they are fully paid. And the bank
is completely indemnified against repossession loss. Ask KCIC
about a high return, low risk program for you.

KEYSTONE CREDIT INVESTORS CORPORATION
Alares Compary « PO, B 1675, Hanisburg, Pa 17105, (717) 761-6820
Kehara Bach (fice: 700 \NO Brteprise Blilding, Tusa, Clahama 74103,(918) 587-2444.

EXPERIENCED I
CALLING OFFICER

Correspondent Banking

Major Chicago bank has exceptional opportunity as a

result of continuing expansion. Prime responsibility i
will be developing and maintaining extensive corre-

spondent relationships within a Midwestern state.

5-10 years’ experience including substantial lending
background required for this important position.

Compensation package includes salary geared to abil-

ity, excellent profit sharing program, and a full range
of benefits.

Replies, which will be held in strict confidence, should
include resume with salary information.

BOX 69-M, c/o MID-CONTINENT BANKER

408 Olive, St. Louis, Mo. 63102
an equal opportunity employer
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what was actually only its inept hon-
esty in 1970.

In 1971 it picked up the pieces,
brushed itself off, reorganized and
learned how to do it!

In 1972, BANKPAC became in-
volved on banking’s behalf in 117 cam-
paigns for seats in the U. S. House and
Senate. Sixteen of its 22 candidates for
the Senate were elected, and all 95 of
its candidates for House seats were
winners! Campaign contributions of-
fered through BANKPAC were sub-
stantially in excess of $200,000; it re-
ceived no bad press, even got some
good press, and a bulky sheaf of “thank
you" letters from candidates, who seem
sincerely grateful for bankers’ support
and friendship through BANKPAC
iclien they needed help.

Just what does all of this political ac-
tion accomplish? After all, there are
only 100 senators and some 435 active
representatives to go around for the
205 million people in this country. And
being elected to federal office takes an
awful lot of money—more than a sin-
gle special-interest group can raise—
even bankers!

Even if a person wanted to, he
couldn’t buy a congressman, and, if he
did want to . . . they’re not for sale. By
and large most, and certainly the lead-
ers among them, are competent and
dedicated people—in one of the most
difficult, thankless and important career
professions in this country.

But what bankers can, and must do,
is help the “key" ones. Bankers must
help them when they need help, so
that when bankers need help, the legis-
lators will listen, hear the bankers out,
consider the latter’s alternatives to
harmful legislation, and in all respects,
do just what anyone would—if he
could—for a friend in need.

Virtually all legislation originates
with some special-interest group, either
inside or outside the government, to
whom its bill is the most important
and earthshaking issue of all time.
(And bankers are no exception.)

As an example, over 25,000 bills and
resolutions were introduced in the
92nd Congress alone! Less than 3%
(700) of them in that two-year period
finally became the law of the land. The
rest died.

Those that became law, the less than
one out of 35, did so because some-
body cared and worked hard to get
them passed, or because nobody else
cared enough to work hard to defeat
them! Or they are compromises of the
original bills, worked out because two
or more conflicting groups were really
involved and really cared.

The more than 24,000 that died did
so because of just the reverse: Some-
one cared enough to Kill them, or they
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Charles Rice is a real banker's banker

That's why we picked him to head NBT's growing Correspondent Banking Department. He's
a man whose banking experience dates back to 1954 and he has more than ten years'
experience traveling, managing— helping other bankers solve some of their most difficult
problems. He's bringing some new and innovative programs to NBT and he'll be contributing
significantly to our bank's long-range planning. You can count on him to understand your
correspondent needs and to devote his skill and imagination to providing the kind of service
you'll benefit from most.

Because Charles Rice is no newcomer to banking circles or to the area we serve, chances
are you've already met him Even so, you owe it to yourself and your bank to find out what
he and his NBT staff—long recognized for dependable service throughout the southwest-
can do for you now.

Call Charles Rice at (918) 584-3411 and get together with him and NBT soon.

NATIONAL BANK OF TULSA sve
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W e wWorry gbout you

INSURANCE COMPANY
5800 FOREMOST DRIVE
GRAND RAPIDS, MICH. 49501

We hope your present mobile home loan program hasn't tied
you down so tightly you're left with no room to maneuver.
Some programs are so inflexible, you're forced to fit your dealers into
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the Pro9ram “~ther than fitting
the program to the dealers.

Take the question of non-recourse
vs. repurchase for example. Some
dealers don’'t want to be bothered
with repurchasing repo’s and
a”s°rbing repo losses. So they prefer
to work on a non-recourse basis.
While, others are confident they can
keep defaults to a minimum and
prefer the higher dealer reserve

jL -allowance that should go along with

we
WORRY
SO
you
wont
Have
TO

Please send me your “Lender’s Guide To Mobile Home Insurance”.

Name.
Company.
Address__

City
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a recourse/repurchase plan.

The point is, if you can give both
kinds of dealers what they want,
then it's a lot easier to get the kind
of dealers you want.

With the proper planning and insurance
backup, you can do both. To find

out how it's done, send for our
booklet: Lenders’ Guide to Mobile
Home Insurance.

1FOREMOST INSURANCE CO.



became absorbed into the 700 com-
promises that became the law of the
land.

First of all, a congressman wants to
do a good job, and, of course, be re-
elected. Doing a good job means help-
ing constituents and friends, and not
hurting them or the country. If he in-
troduces or supports a bill, the chances
are that it is out of friendship and that
it will be helpful to constituents, col-
leagues or friends.

Once a congressman is committed
to a bill, it takes other very good
friends to change his position. But if
a banker is a good friend and shows
that he really cares, the result will be
almost an instinctive search for the
“middle ground”: the compromise that
will, even grudgingly, keep both sets
of friends.

But without the friendship to start
with, a banker hasn’t got a chance. To
compete, he must have been a friend
when his legislator needed help! That’s
why there’s a BANKPAC and why it
deserves bankers’ support!

Earlier, | mentioned “key’ legisla-
tors. There was a time in this country
when life was much simpler, and the
federal government wasn’t nearly so in-
volved in our affairs. It was assumed
that our local congressman could ade-
guately handle the few problems that
involved us with the government; and
he could! Not so any longer.

Referring back to those 25,000 bills,
today the demands on the Congress are
such that, without the committee and
subcommittee system, nothing could be
accomplished. This really means that
the power isn’t held by the two houses,
but by the committees. And, rarely, if
ever, is a recommendation of a com-
mittee of either house disregarded. To
do so would be chaos! Also, by House
rule, no member can serve on more
than one major committee. Thus, a lo-
cal congressman, fine man that he may
be, may be the person who can help
you, as bankers, the least!

“Key” legislators insofar as bankers
are concerned are members of the Sen-
ate Banking Committee and Finance
Committee, House Banking and Cur-
rency, Rules and Ways and Means
committees, appropriations people and,

of course, the leadership of both
houses.
If there is but one thought that

should remain with bankers, it is this:
Members of the banking profession
must think of themselves as the legiti-
mate constituents of these “key con-
gressmen, whether they come from
Vermont, Texas or Florida and regard-
less of party: Support those who merit
support, and work to replace those who
don't.

A banker can’t do it by voting or not

voting for them, but he can with his
money through BANKPAC, and he
must do it if he is going to successfully
compete at the legislative level. We're
not talking about large contributions
from a few “fat cats”—that’s part of
banking’s image problem already—but
moderate contributions from many.

Earlier, |1 mentioned bankers have
to really care. Congressman Bill Moor-
head of Pittsburgh and a member of
the House Banking Committee, speak-
ing recently to a group of Pennsylva-
nia bankers said: “You bankers have
less clout in Washington than the bird-
watchers; not because you aren’t im-
portant, but because no one is con-
vinced that you really give a damn
about your common industry problems.
Birdwatchers care, and they don’t let
us forget it! There’s just too much go-
ing on that someone cares about to wor-
ry about the rest.’

Last year, the dairy farmers cared
$990,000 worth in the 1972 elections;
the doctors $874,000 worth; the gar-
ment workers $600,000 worth; the
CIO/AFL (COPE) $1,270,000 worth
—to mention just a few of the many
special-interest groups that are years
ahead of the banking profession in cul-
tivating friendships and showing they
care.

When BANKPAC can sincerely say
to a worthy candidate, “This contribu-
tion comes to you from the personal
pockets of most of the 150,000 bank
officers of this country,” then it will be
known that bankers do care, they 1L
gain important friends, and their pro-
fession will receive the political and
legislative influence to which it is en-
titled. = *

Challenge of Change
(Continued from page 34)

The Committee on Interest and Divi-
dends is exerting particular pressure on
banks to limit increases in lending rates
on loans to small business and farmers
in order to protect them against bur-
densome increases in borrowing costs.

Bankers, as well as other business-
men, are being questioned about em-
ployment practices and personnel poli-
cies. Those working directly in the
cause of equal employment opportu-
nities for racial minorities and women
maintain that the banking industry
needs to do more to hire and promote
those discriminated against in the past.
Bankers are particularly vulnerable to
some of these charges, simply because
many of their lower-paid employees are
women and racial minorities and few
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have become bank officers with mean-
ingful positions of responsibility.

Nor are bankers’ trust departments
likely to be exempt from social criti-
cisms. Many critics now claim that in-
vestments made by trust departments
should be only in “socially responsible”
companies, or that shares of stock in
companies not “socially responsible”
should be voted by the bank to press
them into greater social responsibility.
Many of these critics fail to consider
how all this fits in with the bank’s
fiduciary responsibility to the trust ben-
eficiaries, but this seems to be only
of slight concern to them. Nevertheless,
bankers, because they control large
amounts of assets and make invest-
ments in the nation’s major companies,
do remain vulnerable to charges that
they should really do more to solve
social problems.

Regardless of our personal inclina-
tions, many social activists are demand-
ing that bankers do better in public
dealings and in the way that they han-
dle their affairs. They are charging
that bankers have not done enough in
the past to help alleviate our social
problems. Whether these charges are
right or wrong, | think we need to be
aware of them and, where possible,
plan reasonable steps to correct any
abuses or remove any suspicion that
bankers are not concerned with the
public interest.

In conclusion, | think you will agree
that we are going to confront many
challenges in coming years. Some of
these reflect an attempt by bankers to
overcome problems they have faced in
the past. Other challenges will involve
the way in which bankers serve the
public. We must all be aware of
charges that bankers are not doing
enough to help alleviate social prob-
lems and that they cannot continue to
simply accept deposits from the public
and make sound loans and investments.
Bankers will not be charged with doing
anything wrong, only with not doing
enough. As you work in your indi-
vidual banks, you are going to have to
carefully scrutinize current practices in
all phases of your operations to ascer-
tain that any dealings with the public,
particularly consumers, are fair and
that your other policies are not just
legal, but acceptable and fair.

| believe that our attention now to
these challenges gives us the opportu-
nity to think about them and prepares
us to handle them constructively when
we meet them in the future. * *

m NEW YORK—Frank A. Rudolph
Jr. and William Delos Whinery 111
have been named vice presidents at
First National City Bank.
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GRAIN FINANCING . ..

Will Shift

Fromthe Governme

To the Commercial Banks!

By MORTON 1.

WO SHORT SENTENCES in the

1972 annual report of Commerce
Bancshares, specifically Commerce Bank
of Kansas City, serve as the basis of
this article. The first sentence: “In com-
mercial lending, loans to the grain and
milling industry doubled during the
year.” The second sentence: “Because
of our history of expertise in this field,
we were able to react immediately to
the sudden and surging need for grain
credit precipitated by the government-
sanctioned major purchases of Amer-
ican grain by Russia.”

W #o*

What is behind those figures? Spe-
cifically, loans of Commerce Bank to
the grain and milling industry in-
creased from a level of about $14 mil-
lion in early June (1972) to $30 mil-
lion in July and as of April, 1973, were
at a peak of around $41 million.

I would like to discuss the factors
that accounted for that rapid expansion
in grain loans and then to explore some
of the parameters to help the banker
understand whether that level of de-
mand is here to stay.

While forecasts in grain are as fool-
ish as in any other line of commerce,
I am bold enough to give voice to the
belief that a fundamental change has
occurred. | do believe that all banks
that have become startlingly aware of
the grain business’s potential will
continue to experience a level of grain-
loan demand in the future consider-
ably greater than that of the years pri-
or to the current 1972-73 crop season.
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The reason for that belief lies in my
reading of what has happened this
year. As the Commerce report says,
grain buying by the Soviet Union was
the trigger. To recall briefly: Russian
grain buyers, operating from a suite at

The author, speaking recently to Com-
merce Bancshares directors, concludes
that the world is "grain short" and that
as American farm production is un-
leashed to satisfy this demand banks will
be called on more and more to finance
the production and marketing of grain.
Editor of BAKING AND MILLING maga-
zine, Mr. Sosland also believes that
bankers will require more "hedging" by
borrowers to guard against erratic price
structures in the commodity markets.

the New York Hilton Hotel, bought in
a period of less than a month—ending
early last August—422 million bushels
of U. S. wheat, nearly the same quanti-
ty of feed grains and about 40 million
bushels of soybeans. That buying,
equal on the world market to around
$1.2 billion, was the greatest bargain
purchase in history, due to the low

SOSLAND, Director, Commerce Bancshares, Inc., Kansas City

prices paid and the subsequent sizable
devaluation windfall. That buying sig-
naled an unprecedented expansion in
world demand. It’s important to re-
member that while Soviet buyers were
first—practically every other buyer on
the world scene suddenly has needed
more than before. Keep in mind that
each of the top 10 country destinations
for U. S. wheat this year have absorbed
more than in the previous season.
Thus, more wheat is going to South
America, Europe and Asia than before.

This elevation of demand, accentuat-
ed by the surprises of its timing and
immensity, prompted an equally dra-
matic climb in prices. Let me cite
wheat as the example and specifically
the prices paid by a buyer of No. 2
hard winter, f.o.b. the Gulf. Most of
the Soviet buying was at around $60
per metric ton ($1.62-1.63 per bush-
el). This was the price that had pre-
vailed for at least two years prior to
last summer and was officially main-
tained as an unstated target price by
export subsidy payments. In the wake
of the Russian demand and with sub-
sidies ended, that Gulf price surged to
a peak above $100 per ton. It subse-
quently fell back to near $80, but that
is still a third above the long-time
level!

The impact was twofold, so far as
demand for bank loans is concerned.
1. Such an acceleration of business,
spreading through the entire market
system back to the farmer, meant that
everyone’s ownership of grains in-
creased. Of course, this involved a
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Since 1954 weve
Insured over
One Billion Dollars

| IN home
Improvement loans.

Here are 6 reasons

Insured Credit Services originated the idea of
]’_‘privately insuring home improvement loans 18
years ago. Our unequalled depth of experience
assures lenders the very finest in comprehensive
insurance and portfolio review services.

More than 750 lending institutions serving 43

t>states currently protect their home improvement
loan portfolio with ICS insurance. No matter
what your size or the mix of your marketing area,
we are experienced in tailoring a credit protec-
tion program exactly to your needs.

ICS insured home improvement loan portfolios

* enjoy aguaranteed profit return of 12-14% with
100% credit protection against every unpredict-
able default . . . such as bankruptcy, divorce
action, strikes and recessionary cycles.

We can demonstrate and document how your
®ICS protection program will provide a 28.3%

increase [n profits on a One Million Dollar 48

month portfolio, compared to FHA coverage.

Insured Credit Services underwriters are the in-

dustry's most experienced. With prior back-
grounds in banking, FHA Title I, commercial and
consumer installment credit areas, they provide
an ongoing source of portfolio evaluation and
marketing counsel. Each is a thoroughly trained
professional who spends virtually 100% of his
time advising lenders m improving the profit-
ability of their HIL program.

In 18 years of working with the smallest to the

A largest lending institutions, we have streamlined
ICS reporting procedures to minimize data input.
Our systems permit you and your staff to spend
time where it can he most productive: in con-
sumer marketing programs or new business calls
to dealers, contractors and the commercial home
improvement market.

We'd like to detail these and the many other ad-
vantages of Insured Credit Services programs. Call or
write William FE Schumann, President, for an immedi-
ate followup. After all, as the world's largest home
improvement loan insurance services company,
creditability is what we're all about.

INSURED CREDIT
\ SERVICES /

307 N. Michigan Avenue
Chicago, lllinois 60601
312/263-2375

America's No. 1 insurer of home improvement loans.
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rather complicated chain reaction that
has been confused and compounded
by a chaotic transportation situation.
Exporters scrambled to boost their cash
grain holdings in an effort to be certain
of fulfilling unprecedented sales com-
mitments; terminal, subterminal and
country elevators all felt the multiply-
ing effect. In some cases, ownership po-
sitions were doubled up because of the
inability of buyers to obtain deliveries
on contracts. It is redundant to tell this
has expanded demand for grain loans.
Elevator operators who never had uti-
lized bank credit have had to seek
bank help in carrying unprecedented
inventories. Demands have been so
great at some individual banks that
credit lines have been sorely taxed, if
not exhausted. Let me add parentheti-
cally that this year’s experience with
agricultural loans has demonstrated the
great strength of the bank-holding con-
cept. We know of a few local custom-
ers who would not have been able to
finance their grain inventories had it
not been for the availability of the full
lending power of a holding company.

2. This also is a year that has dem-
onstrated the effectiveness of the U. S.
grain marketing system. While we in
the industry have talked about this
“thing” we call grain marketing for
years, it was a year such as this that
convinced even the most cynical among
us of the remarkable device we have.
Wi ithout the futures market and its util-
ity as a hedging tool, the huge export

sales could never have been made and
the domestic handling would have
been impossible. So far as | know, the
companies that have given bankers
pause in the current season are the
ones that did not mind their Ps and
Qs in hedging either their long or short
positions. In a market where weekly
price swings almost invariably exceed
life-of-contract moves in past years, it
is a foolish grain company that does
not stay fully hedged. Let me add that
it is a foolish banker who has not de-
vised a careful system for monitoring
his customers’ cash and futures posi-
tions. The exposure is so huge, the
markets so volatile that any other
course is unthinkable.

Let me try in one sentence to ex-
plain to bankers what happened. It
might read as follows: Needs for bank
credit have been expanded by a larger
share than normal of the harvest being
owned by other than farmers. That
statement is not as simple or as com-
plex as it might seem. In the past,
when farmers sold grains, the govern-
ment, in the form of the Commodity
Credit Corp., often was the princi-
pal “buyer.” This was accomplished
through the price-support system that
saw large quantities—often 25% of a
crop or more—placed under loan and
then delivered to the CCC as defaults.
Actually, just such a year was in pros-
pect last July before the Russians came
on the scene. The early outlook was for
a 1972 crop considerably larger than

Commerce Bancshares 3rd Largest

Commerce Bancshares of Kansas City recently sponsored a 2/2-
day, weekend conference for directors of its 25-bank holding compa-
ny. The purpose of the conference, attended by some 200 directors
and their wives, was to give these directors a clear picture of the
HC'’s activities and statewide progress. The conference is held biannu-

ally.

James M. Kemper Jr., chairman and president
of Commerce Bancshares, launched the program
with a brief history of the HC and its anchor
bank, Commerce Bank of Kansas City. The HC,

he said,

is bringing “a whole new concept in

banking to both small towns and to larger com-
munities” (in the state).

Mr. Kemper pointed out that Missouri is the
10th largest state in the nation in total bank de-
posits and is recognized as one of the fastest
growing markets for banking services. Commerce
Bancshares, he observed, is the third largest HC

KEMPER

in Missouri from the standpoint of total assets

and in 1972 was the second in terms of total profits ($13.7 million,

up 19.4% over 1971).

The Kansas City banker recognized that competition among other
rapidly growing HCs in the state will become keener with each pass-
ing year. Commerce, he said, hopes to meet this challenge by acquir-
ing and developing knowledgeable bankers, who in turn will provide
innovative and competitive banking to the state.
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demand. But instead of that, the fore-
cast now is that the carryover of wheat
on July 1, 1973, will be down to near
400 million bushels, the smallest in
two decades and less than half of what
was held a year earlier.

As a result of prices in the market
that are at unprecedented margins over
returns from price-support entries,
growers have placed insignificant quan-
tities of 1973 crop grains under sup-
port loans. Not only that, but the gov-
ernment itself has embarked on a con-
scious policy of divesting itself of prac-
tically every bushel it has owned.

1. It has told farmers that none of
the grain from crops prior to this year
held under so-called reseal loans will
be eligible for extension after maturity
this spring.

2. The CCC has adopted an aggres-
sive policy of disposing of grains from
its own inventories. Just recently, it
disposed of practically all its ownership
of wheat. This is the first time in 25
years that the CCC has not owned any
of that grain. A whole generation of
people have operated with the thought
that they could always turn to the CCC
as a source of last resort. That is no
longer the case.

Important for the subject at hand is
the manner in which the CCC sold its
holdings—ruthlessly, aggressively, with
no sign of not wanting to bear down
on prices. In fact, it has been very ob-
vious that the CCC has been under or-
ders from the White House and Cost
of Living Council to do everything pos-
sible to depress food prices. It became
obvious to the Cost of Living Council
that the most effective weapon the gov-
ernment had to reverse the upward
climb of food prices was to dump CCC
stocks. That has been accomplished.
But now the government must rely on
a supply increase or a dramatic con-
traction in demand to check further
price strength. It has no more grain to
sell!

You may be aware that the CCC,
under its charter from Congress, has
the authority to borrow $14.5 billion
to finance its operations through the
sale of Treasury notes and certificates
of participation. Often in the past, the
demands of the loan program and ac-
tual inventory ownership have nearly
depleted that borrowing authority to
the point where very active considera-
tion was given to the need to go to
Congress and request additional bor-
rowing power. According to the CCC’s
latest financial report, the agency is
utilizing only $2.9 billion of its borrow-
ing authority to finance price support
loans and inventories, compared with
$4.5 billion a year ago. Funds being
used for these programs will even be
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We’re Carving Out Some New Territory

We're growing. This four-year-old company
now serves banks in more than half the states
of the Union. We have affiliates in Oklahoma
and Texas, too.

But the important part of our expansion, we
think, is in the broadening of our services.

We've become the largest writer of bankers’
single-interest coverages because we offer the
widest variety of such coverages. FIS
pioneered kidnap/ransom insurance and is
fast coming to the fore in employee group
benefit plans.

We're more than agents—we do the
underwriting for a number of innovative plans.

And consultants. A division of FIS may be
contracted on a fee basis for assistance in

all areas of financial insurance for banks and
bank holding companies.

Carving out new territory? Maybe we should
just say we’'re making a lot of new friends.

FINANCIAL INSURANCE SERVICE, INC.

2200 EAST DEVON AVENUE

DES PLAINES, ILLINOIS SOOIB 3127272 97-4660
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MOBILE HOME PARK
* APPRAISALS

SALES
* FINANCING

e 25 YEARS EXPERIENCE
IN REAL ESTATE &
FINANCE

e SPECIALIZING IN
MOBILE HOME PARK
SALES

e SOLD MILLIONS

- HUNDREDS OF
QUALIFIED PROS-
PECTS, EXTENSIVE
ADVERTISING

BAUMAN REALTY

M. S. Bauman, Broker
lll., Ind., lowa, Mo., Texas
204 Jersey  Normal, Ill. 61761
(309) 452-1177

CHICAGO
BOUND?

We’re close to everything that’s
happening in the financial, legal
and entertainment world.

3 Cocktail Lounges
4 Dining Rooms

Singles $20 « Twins $26
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substantially less by the end of the fis-
cal year June 30.

Going beyond the immediate situa-
tion is a definite change in policy on
the part of the federal government to-
ward its commitments to support agri-
culture. That change stems in the main
from the supply-demand situation that
presently exists. Current prices have
given the Nixon Administration “cour-
age” to call for radical program
changes. Both President Nixon and
Secretary of Agriculture Butz have told
Congress that they want the CCC “out
of the commodity business.” If they
have their way, and the chances are
very good that they will with an urban-
dominated Congress, the accumulation
of vast quantities of grain under sup-
port loan and in CCC inventory will
be no more. The billions of dollars in
Treasury borrowings that were neces-
sary to finance that operation ivill be
transferred to the commercial banking
system. We have had a positive hint
of that change this year. | hope that
this change—slightly appreciated and
little understood at this moment in
time—will be applauded by all of us
in banking as well as in the grain and
milling fields.

One of the principal questions that
has to flow from such an important de-
velopment is the extent to which the
government may be making a mistake
in turning to industry and to banking,
to farmers and to the economy at large
to sustain the agricultural plant. Is an
important error of judgment being
made? Is what happened this year only
a unique confluence of events—the
crop failures in Russia, world monetary
crises and devaluation, rapid inflation
of prices and demand—or is it some-
thing much more fundamental? | hold
to the latter view. It is my opinion that
something very major has occurred;
that the world is actually experiencing
a watershed in food demand, that what
I have termed the “era of cheap food”
is indeed coming to a close.

Briefly, | have given voice to the
view that food costs in America have
been unusually low, especially in rela-
tion to personal income, ever since the
end of World War II. It is my belief
that the farm support programs have
been just as much, or perhaps more,
a subsidy to American consumers than
to farmers. Once these programs end,
once it is understood that China and
Russia are making commitments to up-
grade the “standard of eating” in their
countries, once it is appreciated that
America’s agricultural land capacity is
fully used and that future production
expansion will require market returns
and make necessary input investments
a viable economic choice, then others
will see the same basic forces at work.

I am convinced that this presages an
era where the involvement of commer-
cial banking in agribusiness will ex-
pand, where banks that had thought
they knew about crop and livestock
production and marketing and process-
ing requirements will find their imagi-
nations stretched and their resources
faced with unexpected demands.

Expansion in the need for credit by
farm-oriented businesses can be a real
expansion area for banking, since a
large segment of agriculture is being
thrust into the commercial credit mar-
ket by events around the world and by
a definite change in agricultural pro-
grams at the federal level. Not so inci-
dentally, | could not think of a banking
industry better situated to participate
in—yes, to take advantage of—these
developments than that of Missouri. In
effect, Missouri banks are at the center
of the most productive and efficient ag-
ricultural plant in the world.

What is at stake here, though, goes
far beyond a commercial opportunity:
I worry about the ability of crop pro-
duction to keep up with demand—
both of food and feed grains. From a
worldwide viewpoint, production has
not kept pace in the past several dec-
ades. More people are hungry today
than 10 years ago. | would like to
think that the expanding role for com-
mercial banking in agricultural produc-
tion will impart a new intensity, a new
commitment on the part of farmers and
the entire marketing system and that
in this way the world food gap—which
is also the gap that can make peace
elusive—will be closed. * *

Senior Vice Presidents
Named by Mercantile

ST. LOUIS—Mercantile Trust has
elected three senior vice presidents—
Robert A. Frahm Jr., Donald B. Wehr-
mann and Daniel B. Phelan—and a
vice president in the international
banking department—John J. O’Hara.

Mr. Frahm, with the bank since
1954, heads Group | of the commercial
banking department. Mr. Wehrmann,
a Mercantile employee since 1959,
heads Group Il in the same depart-
ment. Mr. Phelan heads the interna-

FRAHM WEHRMANN
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PHELAN

tional banking department. He joined
Mercantile in 1972, coming from Allied
Bank International, New York City,
where he headed the Far and Middle
Eastern and African operations.

Mr. O’Hara also has gone to Mer-
cantile from Allied Bank International,
where, as vice president, U. S. and
Canada division, he directed the han-
dling of U. S. government-guaranteed
transactions under the Eximbank/
FCIA for 18 shareholder banks. He al-

The

so has 11 years’ export field experience V. HOTEL and (J BATHS

with Bank of America, San Francisco. Edgar A, May, Mgr. (501} 623-7771
In other action, Mercantile promoted

Robert J. Flanagan from assistant trust HOT SPRINGS

officer to trust officer and named NATIONAL PARK

Thomas N. Hammelman and Charles ARKANSAS

V. Monaghan consumer loan officers.

New Correspondent Man

THERMAL BATHS

Whirl away nervous tensions, arth-
ritic aches and muscular pains. Hot
Springs' waters relax you like nothing
else'in the world. Unwind under the
skillful hands of a masseur or mas-
seuse.Total comfort isyours at the
Arlington's Bath House.

Enjoy all the activities of this full-
service, year ‘round resort hotel —
Championship golf « Mountainside
swimming pools « Free cocktail par-
ties « Nightly entertainment.

el eoEPt - Alot of different people-

joined First Na- Seeing things
tional’s agricultural

department, where your

one of his duties

is to call on corre- Way

spondent banks.
Mr. Boos, who
attended high
school in Atchison,
boos Kan., received a
degree in agricul-
tural economics in 1969 from Kansas
State University, Manhattan.

Louis Knight and John Maillet

,our MU
Correspondent Bank Department
are probably
familiar sights,
but
we would like you to know
that
standing just behind
Louis and John,
there are 246 more of us
here at Guaranty
ready to serve you

Call us
WOMELDORFF & LINDSEY anytime
1030 TOWER BLDG. LITTLE ROCK 1-800-252-9038
PARTNERS:
J. E WOMELDORFF R P LINDSEY
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Announcing
he American Express

Travelers Cheque In
French Francs.

CHEQUE DE VOYAGE EM FRANCS FRAWCALtS FRENCH FRANC TRAVELERS CHEQUE
WHEN COUNT! SIGNED BELOW WITH THIS SIGNATURE

LORSQUE G *f SIGNATURE AURA ETE EGALEMENT
ARPOSEaCt/: 'SQUiVI -,

i uJ Uftw .ATtON

REDEEMABLE 8V AMERICAN EXPRESS INTERNATIONAL BANKING CORPORATION, PARIS

%dhiseheqoé

OWE HIHMPWEO FREIUCH iRftNIC §
COUNTERSIGN HERE IN PRESENCE Of PERSON CASHING

A CONTRESIGNER ICI EN PRESENCE DE LA PERSONNE
ENCAISSANT LE CHEQUE

»al«—
CHAIRMAN

i;02it>«000a»
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For over eighty years American Express Travel-
ers Cheques have provided service nonpareil
for your customers.

Our response to your customers’ needs con-
tinues with the introduction of the American
Express French Franc Travelers Cheque.

For most trips, American Express Travelers
Cheques in U.S. dollars continue to meet the
requirements of overseas travelers. But foryour
customers making an extended visit to France,
the new French Franc Cheque should prove es-
pecially helpful.

It is available in denominations of 50, 100,
200, and 500 franca

The world’s most acceptable
Travelers Cheque

American Express Travelers Cheques only have
to be countersigned to be used around the world.
They’re accepted in more hotels, restaurants,
shops, and gas stations throughout the world
than any other travelers cheque.

Refunds: usually on the same day

In case of loss or theft, almost all travelers
cheques can be replaced. However, if your cus-
tomer’s American

Express Travelers

Cheques are stolen

or lost, he can

usually get his

refund on the same

day. All he has to do

is to report the loss at any one of the 885 offices
of American Express Company, its subsidiaries
and representatives

around the world.

It won’t expire

American Express
Travelers Cheques
are valid indefinitely.
Your customers can
keep them for
months, or even
years.

The world’s largest
selling Travelers Cheque
The American Express
Company invented the
Travelers Cheque in 1891. Its name is known

around the world. Last year alone, more than
200 million American ExpressTravelers Cheques
were honored from Paris to Tokyo, from Stock-
holm to Capetown.

The only one issued
in six important currencies
The American Express Travelers Cheque is the
only one issued in U.S. dollars, French francs,
Deutsche Marks, Swiss francs, pounds sterling,
and Canadian dollars. These are the leading cur-
rencies for international travelers.

The world’s leader since 1891

1891

American Express Company
invents the travelers cheque.

1920
American Express introduces a Canadian
dollar travelers cheque. Today it is the largest
selling Canadian dollar travelers cheque.

1920

American Express introduces a pounds
sterling travelers cheque. We were the first
American company to do so.

1970
American Express introduces a Swiss franc
travelers cheque. Today it is the largest selling
travelers cheque issued in Swiss currency.

1972
American Express introduces a Deutsche Mark
travelers cheque. Today it is sold at over
20,000 banks and branches around the world.

1973

American Express introduces
a French franc travelers cheque.

You may wish to have a supply of any or all
of these American Express Travelers Cheques
on hand to serve the special needs of your
customers.

For more information, contact your American
Express Travelers Cheque Resident Manager
or Mr. M. E. Lively, Senior Vice President and
General Manager, Travelers Cheque Division,
American Express Company, 65 Broadway,
New York, New York 10006.

AMERICAN EXPRESS #
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Deposit Insurance
(Continued from page 8)

Bank Supervisors reports that a team
of professors at the Lyndon Johnson
School at the University of Texas has
begun a study to determine the feasi-
bility of creating a workable system of
state deposit protection. What the pro-
posal will be is conjectural. However,
the idea has appealed to many of the
hundreds of state-chartered banks in
Texas that view the controls of the
FDIC as a constraint on the freedom
to transact banking business.

Returning to Massachusetts, the
state’s commercial bankers, on viewing
the operation of the insurance on Mas-
sachusetts MSBs, have apparently con-
cluded that it is an attractive alter-
native to FDIC coverage. It may very
well be that these bankers have com-
pared the large buildup of surplus
funds in the several federal insurance
systems and thus they have come to
believe that what was unsuccessful in
the 1920s could be made not only suc-
cessful, but profitable, today.

Two points should be remembered
in this regard. One is that the Massa-
chusetts MSB system of insurance has
been successful. In this sense, the iden-

tification of that state’s success prob-
ably would have a favorable impact on
bankers in other states considering a
similar type of state-chartered corpora-
tion.

Secondly, a strong point favoring the
creation of a state deposit insurance
corporation would be the fact that
bankers would thereby be removed
from some of the constraints of the
FD IC—specifically, but not exclusively,
the equivalent of Regulation Q—which
would place them in the enviable po-
sition of being able to offer more at-
tractive interest rates than those offered
by Wall Street institutions.

In July of last year, the Ohio Bank
Study Commission Report recommend-
ed that an alternate form of insurance
to FDIC be authorized by state legis-
lation. As of this writing, the legislation
is still in the drafting stage, but it is
interesting to note that it is presumed
that the legislation will parallel the
statute used to establish insurance for
savings and loan associations chartered
by Ohio.

It is only a matter of time before
other states will seriously consider this
topic. From a philosophical point of
view, it would appear that members of
the Independent Bankers Association
of America probably have a strong
bias in favor of state’s rights and to

We take pleasure in announcing

the relocation of our

Chicago Office

to new and expanded facilities

at ]
230 West Monroe Street .
. L }%tgte:
Chicago, lllinois 60606 ‘
312-630-4800
fill
W
1111
: |
aitl!
mmMmm
Bear, Stearns & Co.
Members New York Stock Exchange, Inc. I )
Il | tesites

New York/Los Angeles/San Francisco

Effective May 14, 1973
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that extent would support the theory
of state insurance.

Santayana, the philosopher, often
has been quoted as saying that those
who have not learned from the past
are doomed to repeat it. Thus, the
basic question emerges: Have the states
that are seriously considering state de-
posit insurance learned from the un-
fortunate past experiences of such sys-
tems in the 1920s? And have they the
wisdom to take the needed safeguards
to protect the public interest?

It would be a tremendous setback
for the dual banking system if state-
insured deposit corporations failed. One
point to be considered is the publics
wishes. One marketing concept holds
that the public should have the goods
and services that it wishes. Would the
general public prefer a system of in-
surance such as is found through the
FDIC or would it be willing to accept
another system that may at least ini-
tially not have the built-up reserves
that now are found in the FDIC?

The Hunt Commission calls for sav-
ings and loans and other institutions to
be enabled to acquire the functions of
a commercial bank, providing they are
willing to pay the “entry fee.” Under
such a system, logic would call for the
FDIC to be merged with the Federal
Savings and Loan Insurance Corp. This
would be the most opportune and stra-
tegic time to implement such a system.

But let’s not call the merger the Phoe-
nix Deposit Insurance Company! * *

New International Head

At Liberty of Louisville

Sells' Area to Japanese

The importance of international
banking to interior-area banks was em-
phasized recently as Louisville banker
George A. Collin Jr., pointed out the

advantages of his

area for invest-
ment by foreign
firms.

Mr. Collin, new
international de-
partment head at
Liberty  National,
Louisville, spoke
before the Japa-
nese Chamber of
Commerce and
Trade in Chicago.

His bank recently formed a full-scale
international department in order to
take advantage of the increased flow
of foreign trade to and from the U. S.
and particularly to middle-America re-
gions.

Vice President Collin was formerly
on the governor’s staff of the state of
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Tennessee as a representative in the
Division of Industrial Development.
For the last several years, he has been
with First Union National, Charlotte,
N. C., where he managed the interna-
tional department.

In speaking to the Japanese Cham-
ber, Mr. Collin urged his listeners to
think of Louisville as a base, rather
than New York, Chicago and Califor-
nia, where the great preponderance of
Japanese investment in the U. S. cur-
rently exists. He cited the lower dis-
tribution expense, dollar savings on of-
fice space, less traffic congestion and
a favorable tax structure as advantages
to lure investment capital to Kentucky.

Mr. Collin noted that interest in in-
ternational trade is on a definite rise in
Kentucky. He cited a study to deter-
mine how Louisville might obtain
foreign trade zone status in addition
to its current status as an official cus-
toms port of entry.

“There is a wide diversity of indus-
try in the state that has not become in-
volved in foreign trade to the fullest
extent because of a lack of assistance
in locating foreign markets and sup-
pliers,” Mr. Collin said. He indicated
that one of the aims of Liberty Nation-
al’s international department is to
bridge the gap between local industry
and foreign markets.

Board Meets in a 747

Fourth National, Wichita, gave an unusual twist to its April board meeting—the bank held it
aboard a Boeing 747 jet on the Boeing Wichita flight line. The directors were the guests of a
fellow board member, Otis H. Smith, v.p. and general mgr., Wichita Division, Boeing Co This
was the first time that an official business meeting of Fourth National's board had been held o
the bank's premises. Chairman A. Dwight Button presided from a podium placed at the front of
the passenger section of the aircraft. Otherwise, everything used for the meeting was standard
747 equipment. The group, pictured here, filled the plane's entire forward section. Following
the meeting, the directors toured Boeing's aircraft modification line, a special display of new
product development, fabrication and product areas and a new electronics manufacturing facility.

m NEW YORK—Darwin E. Smith, = SAN FRANCISCO—Mrs. Ranae

chairman and CEO, Kimberly-Clark
Corp., has been named a director of
First National City Corp. and First Na-
tional City Bank.

Hyer has been promoted to assistant
vice president in the personnel admin-
istration department at Bank of Ameri-
ca.

First

bank in

New Orleans
that never
takes a
holiday!

34-HOUR
BANKING

As the newest in a long series of banking innovations, ICB scored
another "first" recently with the introduction of 24-Hour Teller-Matic Banking.

The initial installation at its West Bank Office is being followed with
Teller-Matic units at each office. In operation around the clock, even on
weekends and holidays, Teller-Matic Banking permits 11 transactions,

including cash withdrawals, deposits, transfer of funds, and loan payments.

University Office
Freret at Jefferson
Carrollton Office
2331 S Carrollton
West Bank Office
2140 Cen. De Gaulle
Plaza Tower Office
1001 Howard
Gentilly Office
3231 Gentilly
Prytania Office
4910 Prytania
Perdido Corner Office
Perdido at St. Charles

Next time you're in New Orleans, come see
24-Hour Banking in operation. ICB will be

et e e o INTERNATIONA
CITY BANK

AND TRUST COMPANY
381 ST. CHARLES AVE.
NEW ORLEANS, LA. 70130
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Our better business bureau

Ralph Boldrick

Ed James
Doug Steele Bob Nichols

Suzanne Fisher ' Henry Ormsby
Marie Cooper
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You probably know at least one of our corre-
spondent bankers. Maybe even two. But we
would like to introduce you to all the people
and services that make up our Regional Banking
Division.

Our regional bankers bring to the correspond-
ent field the commercial and retail experience
that has made First National Bank Louisville's
leader in savings and checking, and made our
affiliate, First Kentucky Trust Company, the
largest in seven states including Kentucky, Indi-
ana, and Tennessee.

The correspondent banker you know knows
the credit and overline problems you face. And
he knows the best solution for the problems.
Backing him up is ateam of banking specialists
in MINUTE MAN/agement (aunique bond port-

folio management program), Master Charge,
data processing, leasing, even international
credit financing. Your correspondent and his
team can set up and administer any or all of
these services for you.

Whatever it takes to make your banking busi-
ness better, our First National Bank regional
bankers are on your side and at your side. We
can provide all the know-how you need, from
the bank that knows how. Our number is
1-502-581-4200. Why not give us a call today.

T A FIRSTNATIONALBANK

OF LOUISVILLE

Bill Luckett
Leonard Kernen

Leo Gies
Herb Richardson
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Topping-Out Ceremonies,
100th-Birthday Party
Held by Ft. Worth Nat |

FORT WORTH—Fort Worth Na-
tional reached two milestones on two
successive days recently. On April 26,
the bank held topping-out ceremonies
for the new 37-story Fort Worth Na-
tional Bank Building. The following
day, the bank launched the observance
of its 100th anniversary of continuous
operation with an all-day birthday
party in the main banking lobby.

The topping-out ceremonies includ-
ed lifting a 12-foot live oak tree to the
top of the new skyscraper and the plac-
ing of a time capsule, in the form of a
bank safe deposit box, in the building’s
roof and covering the box with the final
pour of concrete.

Shareholders of the Fort Worth Na-

Bayard H. Friedman (l.), pres.,, Fort Worth
Nat'l, and O. Roy Stevenson, pres., Fort Worth
Nat'l Corp., light bank's 100th-anniversary
cake, which was eight feet tall and had base
five feet in diameter. More than 3,000 slices
of birthday cake were served in one day.

tional Corp. and employees of the
bank, the holding company’s principal

New National Bank of Tulsa Building

To Be Part of $200-Million Program

RTWORK of the new 50-story Na-

tional Bank of Tulsa Building in
the heart of the downtown section of
the city has been released by Williams
Center, a $200-million concept in city
planning. Construction will begin this
fall, and completion is set for the first
quarter of 1976.

The NBT Building, largest in the
complex, will rise 667 feet above
grade, contain 1.2 million square feet
of gross floor space and will include
more than 900,000 square feet of net
rentable space. The bank’s lobby will
be 65 feet tall.

NBT plans to lease 250,000 square
feet of floor space in the new tower.

iju’L,: iif
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This is artist's sketch of proposed National

Bank of Tulsa Building, which will rise 50 f th illi . f I 4 B ) N
stories in heart of city's downtown section. of the Williams Companies of Tulsa firm will open in Boston and move its
Structure will be part of Williams Center, and HartnetI-S.haw Development Co.  main office in New York to larger
$200-million concept in city planning. of Chlcago. quarters.
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The other major tenant of the building
will be the Williams Companies of
Tulsa.

Two parking facilities, containing
about 2,000 covered parking spaces,
are scheduled to be completed at the
same time as the tower. North of the
office tower will be a high-rise parking
structure. The top of this building will
contain an open-air recreation facility
that will include a banked jogging
track and several tennis courts. A large
park will be situated on an under-
ground garage south of the building.

A scale model of the NBT Building
is being built as an aeroelastic model
for wind-tunnel testing. These tests will
be used to determine wind pressure on
the surface of the building to aid in de-
signing exterior materials. Another use
for the wind tunnel tests will be to
gauge the wind effect at the base of
the tower and to design the area to
make people comfortable at the plaza
level at all times of the year.

In addition to the NBT Building and
parking facilities, the first phase of Wil-
liams Center will include a 500-room
luxury convention hotel, specialty fash-
ion shops, restaurants and another
multistory office building. Additional
office space and parking facilities are
planned for the future.

Williams Center is a joint venture

subsidiary, witnessed the ceremonies
from the roof of the new bank parking
garage, located across Taylor Street
from the new bank building. Bayard
H. Friedman, president of the bank,
described the proceedings for share-
holders and employees on the garage
roof, while Chaixman Lewis H. Bond
officiated at the topping-out on the new
structure’s roof.

The ceremonies occurred almost two
years to the day after groundbreaking
was held for the new building.

At the 100th-birthday party, the
cake was eight feet tall and had a base
five feet in diameter. More than 3,000
slices of birthday cake were served dur-
ing the day. Newspaper ads invited
customers and the general public to
visit the bank for cake and coffee.

ly %
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Lewis H. Bond, ch., Fort Worth Nat'l, places
time capsule, in form of safe deposit box, into
roof of bank's new 37-story building during
topping-out ceremonies. At right is 12-foot
live oak tree, which was lifted 37 stories to
top of structure. Plaque on tree, unveiled by
Mr. Bond, designated it as Century Il Live Oak.

Bear, Stearns Expansion Plan
Includes Chicago Office Move

CHICAGO—-Bear, Stearns & Co. in-
vestment firm has moved its Chicago
office to new, larger quarters atop the
230 West Monroe building in time for
the market opening May 14. According
to Frank X. Cummings, resident part-
ner, this relocation was made necessary
by the firm’s growth in both personnel
and trading activity since 1970. The
new facilities more than double the
company’s former floor space and al-
low for the further planned expansion
of services and increases in staff.

Although Bear, Stearns shares to
some degree the current Wall Street
problems, said Mr. Cummings, since
the most recent market lows of 1970,
it has opened a new office in Dallas
and added a second branch in Los An-
geles. Later this year, he added, the
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(An Advertising Page)

The Financial Buyer's Guide

PRODUCTS =

OUR FAMILY BUDGET BOOK. A simple, complete and
comprehensive record of personal income and expendi-
tures. Easy to use. 17th revised edition. Columns for all ex-
penses including servants' wages. Appeals strongly to $5,-
000 to $25,000 family incomes. Exclusive features. Five at-
tractive stock cover designs for imprint. Special designs no
extra charge in 2500 lots. Samples immediately. Prices:
1000-—-45c! each; 2500— 390 each; 5000— 350 each; 10,-
000— 330 each. ADVERTISERS PUBLISHING CO. (Est.
1926) P. O. Box 602 (944 Wall St) Ann Arbor, Mich.
48107.

DUTIES AND LIABILITIES OF CORPORATE OFFICERS
AND DIRECTORS. 345 pages. Don't be caught in the maze
of law governing actions of directors or officers. Among
topics in this book: Responsibilities of corporate manage-
ment; structuring the board; liabilities based on fiduciary
relationships; functions, authority and scope of activities
of corporate officers; compensation of directors; how to
avoid contractual liabilities and minimize conflicts of in-
terest . . . AND MANY MORE. $19.95. Send check to
Commerce Publishing Co., 408 Olive, St. Louis, Mo. 63 102
(Missouri banks add 3% sales tax.)

MID-CONTINENT BANKER for June, 1973

SERVICES -

IDEAS

INSURANCE ENTERPRISES introduces a new represent-
ative at the lllinois convention in Chicago. Douglas P. He-
lein (r.) is pictured with John Caulfield (l.) and Paul Heiein,
founder of this agency which serves bankers in Kansas, Mis-
souri, lllinois and Kentucky. "Custom Designed Insurance
Programs" is the credo of this firm which offers ALL types
of bank insurance plans, ranging from credit life to D&O
coverages. Other representatives are Julian Pauk, Bert
Cornelison, Walter McQuade and Jim Finger. Dial 314/832-
2717, or write 5811 Hampton, St. Louis, Mo., for
QUICK information on your bank insurance problems!

HOW TO PLAN, ORGANIZE & CONDUCT BANK AN-
NIVERSARIES, FORMAL OPENINGS, OPEN HOUSES.
This book is actually a practical "how-to" manual that
provides the banker with workable formulas for organiz-
ing and conducting any type of bank opening. Based on
hundreds of successful openings, the book presents a
planning approach, checklists of opening-day problems,
as well as detailed plans (including budget samples) used in
actual openings and anniversaries. $13.50 postpaid. Send
check to MID-CONTINENT BANKER, 408 Olive, St. Louis,
Mo. 63102 (Missouri banks add 3% sales tax.)
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In Missouri: ANEW PLAN designed to remove

investment of inactive state funds
from partisan politics has been an-
nounced in Missouri. The plan was re-
vealed May 2 by James |. Spainhower,
state treasurer, who referred to it as
The Missouri Model for the Investment
of Inactive State Funds.” He said the
plan has four goals:

A Plan

have been entitled will be added to the
total funds available for distribution to
banks in the 112 counties outside of
Jackson County, St. Louis County and
the city of St. Louis (which is not lo-
cated in a county).
2. Merit Funds.
may be available for investment in any
Missouri bank that has demonstrated
through both the kind and degree of

F or I nvestl ng 1. Fair and impartial distribution ofjts joan activity an above-average ser-
funds throughout the state to any quali-  yijce to its community or to the state.

fied bank.

Whenever possible, the state treasurer

I N aCtlve 2. A flexible formula that permitsyjj place these funds on deposit for a
placement of funds in areas of the state

experiencing unusual need for infusion
of capital resources.

State Funds

to respond positively to the needs of
their areas for a community-oriented
loan policy.

Its Goals 4.

Include Removal tisan politics.
Of Such Funds
From Partisan Politics

The investing of inactive state funds
will be accomplished under the follow-
ing five programs:

1 General Funds. These funds will

constitute in excess of 60% of inactive
state funds. Under this program, each
county will be allocated a percentage
of the total general funds available for
inactive accounts which equals the
county’s percentage of total paid-in
sales and income taxes to the state dur-
ing the latest available full year.

The maximum amount of funds for
which each approved bank will be
eligible will be determined through a
process of mathematic proration be-
tween the general funds available for
deposit and the relationship of a bank’s
weighted capital, surplus, undivided
profits and reserves to total capital, sur-
plus, undivided profits and reserves of
all approved banks within its county.
(Two weights will be applied to each
approved bank’s capital, surplus, un-
divided profits and reserves to de-
termine its eligible proration of funds—
1) a loan-deposit ratio is applied to
recognize the bank’s service to the
community in the form of loans as a
proration of its total deposits; and 2)
a size weight is applied inversely to
the size of the bank to give smaller
banks—in terms of capital, surplus, un-
divided profits and reserves—a com-
petitive posture with larger banks for
inactive general funds.)

To be approved as a depository for
general funds, a bank must have at least
half its deposits in loans and discounts
and/or Missouri municipals.

Banks with total deposits of more
than $300 million will not be eligible
for state funds under the general funds
program. Funds to which they would

By ROSEMARY MCcKELVEY
Managing Editor

year.
Criteria used for allocation of merit
funds will be the ratio of the following

3. To encourage participating banks|oans to the respective bank’s total loans

and discounts: 1. Student loans. 2. Agri-
cultural loans. 3. Nursing home, hos-
pital or other medical-facility loans. 4.

A procedure that's devoid of par-| gans to not-for-profit organizations. 5.

Tax-anticipation warrants purchased
from any taxing authority in Missouri.
6. Guaranty loans—SBA (including par-
ticipation in SBA loans). 7. Environ-
mental protection loans. 8. Farmers
Home Administration loans.

9. Residential financing under FHA
and VA. 10. Economic opportunity—
SBA. 11. Construction financing for
public housing projects and housing pro-
grams under the National Housing Act.
12. Loans for HUD projects and Model
Cities agencies. 13. Participation in the
Missouri Housing Development Com-
mission. 14. Participation in the First
Missouri Development Finance Corp.
15. Other innovative community-im-
provement loans. 16. Unusual economic
or environmental circumstances within
the bank’s realm of normal activity.

3. Short-Term Funds. These are
moneys the state invests for between
30 and 90 days.

4. New Bank Funds. The state trea-
surer will place an amount not to ex-
ceed 40% of a newly chartered bank’s
capital and paid-in surplus on deposit
with that bank but, in no instance, can
the total deposit exceed $100,000.

5. Discretionary Funds. To provide
the state treasurer with the flexibility
necessary to comply with statutes that
require special consideration be given
banks in areas of economic depression
or environmental disaster, inactive state
funds may be invested in banking insti-
tutions whose need for capital funds
grows out of unusual circumstances in
areas in which these banks are located.

A bank’s allocation of total inactive
state funds is not to exceed 100% of its
capital, surplus, undivided profits and
reserves. All deposits of inactive funds

€6 MID-CONTINENT BANKER for June, 1973
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Inthe can't-wait
world of business,
there'sa need
fora big bankthat
rolls up its sjeeves
and getsthejob done.

Business lives in a micro-second
world. A quick, competent yes-or-no
decision con make the difference be-
tween success or failure...for a pro-
gram, a product, even an entre
company.

At Manufacturers Hanover, we've
structured our whole decision-making
process on quickness and competence.
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We've a minimum of committees... a
maximum of authority for our indi-
vidual bankers... and almost no room
at all for corporate "formality."

In each of the past few years, for
instance, we've pulled together financ-
ing packages in excess of $100-million
—uvirtually overnight—for some of the
nation's top corporations. And we

were able to do it because our de-
cision-makers weren't closeted be-
hind closed doors when the decision
was needed.

Of course, we wouldn't be able
to work this way if we didn't have the
kind of people who work here—pro-
fessionals, who can roll up their
sleeves and get the job done.

MANUFACTURERS HANOVER



must be secured by acceptable securi-
ties at market value in accordance with
Missouri law. Acceptable collateral in-
cludes U.S. bonds or other obligations,
Missouri bonds or other obligations,
bonds of any Missouri city with a popu-
lation of not less than 2,000, bonds of
any Missouri county, approved regis-
tered bonds of any Missouri school and
special road districts, state bonds of
any state, bonds of any Federal Land
bank, Federal Intermediate Credit bank,
Federal Farm Mortgage Corp. and
Federal Home Loan bank, any bonds or
other obligations guaranteed as to pay-
ment of principal and interest by the
U. S. government or any of its agencies
or instrumentalities, student loans after
March 1, 1973, guaranteed as to pay-
ment of principal and interest by the
U. S. commissioner of education,

Farmers Home Administration insured
notes—maturity not less than a year—
and bonds of any political subdivision
established under Missouri constitution-
al provisions.

No revenue bonds of any kind will
be accepted.

In announcing the new plan, Mr.
Spainhower said, “Our office realizes
that the workability of this program
must be subject to constant scrutiny.
As time passes, it is possible that we will
have to reconsider certain aspects of this
plan and make appropriate revisions. |
don’t anticipate any major obstacles,
but with any new system that calls for
as many changes as this, it is conceiv-
able that some parts of the plan will
not function as smoothly in action as
they do on paper.” = =

First Mo. Development Finance Members

Meet Treasurer s Merit Funds Criteria

E OF the five programs under

which the new Missouri Model for
the Investment of Inactive State Funds
will be operated is a merit funds pro-
gram. The latter permits the state
treasurer to allocate by formula deposits
up to one year in banks whose port-
folios contain “criteria” loans. (See page
66 for a listing of such loans.)

1st Missouri Elects Officers

New officers of First Missouri De-
velopment Finance Corp. were elect-
ed during the 1973 Missouri Bankers
Association convention in Kansas
City.

Fred F. Rost, senior vice presi-
dent, Central Trust, Jefferson City,
is chairman and treasurer; R. E. O.
Slater, Kellwood Co., New Haven, is
president; Ray W. Call, president,
Missouri Utilities Co., Cape Girar-
deau, is vice president; and Arthur
G. Baebler, Union Electric Co., St.
Louis, is secretary. Jerry F. Stegall
continues as executive vice presi-
dent.

Elected to the board were the fol-
lowing Missouri bankers: Adrian
Harmon, president, Citizens Bank,
Warrensburg; Robert A. Frahm lJr.,
vice president, Mercantile Trust, St.

Louis; Fred N. Coulson Jr., senior
vice president, Commerce Bank,
Kansas City; Harvey B. Young Jr.,

president, Bank of Kirksville; Robert
C. Bennett, vice president, Union
National, Springfield; and Ralph E.
Ince, executive vice president, Bank
of Louisiana.
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Member banks participating in the
First Missouri Development Finance
Corp. meet one of these criteria, said
Jerry Stegall, the firm’s executive vice
president. In addition, other activities
in which members may take part will
further qualify under other criteria.

Under a loan agreement, member
banks commit a line-of-credit to First
Missouri up to an amount equal to 2%
of their capital and surplus, said Mr.
Stegall. First Missouri currently is bor-
rowing 71% of the pledged funds, which
have been loaned to Missouri business,
thus creating and retaining more than
3,000 jobs, Mr. Stegall pointed out.

First Missouri participates with mem-
ber banks in financing Missouri busi-
ness. Some loans designated as “criteria”
also are made with the Small Business
Administration’s guaranty.

To facilitate the flow of funds to
small businesses in Missouri, First Mis-
souri is developing a secondary market
in the SBA’s guaranties. The currently
pending Senate Bifi 90 would permit
First Missouri to undertake this activity,
which can provide liquidity immedi-
ately to bank portfolios in SBA guaranty
loans. Current plans call for the market-
ing by First Missouri of debentures se-
cured by the SBA’s guaranties on loans
made through Missouri financial insti-
tutions to small businesses in the state.

Additional information is obtainable
by writing Jerry Stegall, executive vice
president, First Missouri Development
Finance Corp.,, P.O. Box 252, 302
Adams, Jefferson City, Mo. 65101. = =

AGEMIAN VAN HORN

Van Horn, Agemian fo Direct
Assembly for Bank Directors

Charles M. Van Horn will be the di-
rector of the 17th Assembly for Bank
Directors, to be held August 31-Sep-
tember 4 at LeChateau Champlain
Hotel, Montreal.

Mr. Van Horn is regional administra-
tor of national banks in Region Two,
which includes New York, New Jersey,
Puerto Rico and the Virgin Islands.

Co-director of the event will be
Charles A. Agemian, chairman, Garden
State National, Hackensack, N. J. He
is past executive vice president of
Chase Manhattan and a past president
of BAL

New features of the assembly will
be a speech by an outside director en-
titled “How the Outside Director Can
Assist Management,” presented by
Herman F. Jeffer, director and counsel
of Prospect Park National, Charleston,
W. Va. Mr. Agemian will conduct a
discussion session with representatives
from newly chartered banks.

Purpose of the Assemblies is to in-
crease the director’s understanding of
how he can serve his bank, to indicate
ways in which the director can best
serve as a representative of his bank
in the community, to provide better
understanding of and respect for bank
management’s functions and to ac-
quaint the director with issues of criti-
cal interest to his bank and banking.

Further information is available
through the Foundation of Southwest-
ern Graduate School of Banking,
Southern Methodist University, P. O.
Box 1319, Dallas, Tex. 75275.

Consumer Bankers Convention
To Be Held Oct. 28-Nov. 1

WASHINGTON—The 1973 conven-
tion of the Consumer Bankers Associa-
tion will be held at the Newporter Inn,
Newport Beach, Calif., October 28-
November 1.

Paul L. Stansbury, senior vice presi-
dent, Valley National, Phoenix, is gen-
eral chairman and James L. Smith, sen-
ior vice president, Security Pacific Na-
tional, Los Angeles, is program chair-
man.
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Ifyou dont make
mgh-ratio loans,,
somebody else will.

Why let other lenders get all the 95% mortgage busi-
ness? There’s plenty around, right in your community.
Young families, for instance, just starting out. Properly

and responsibly underwritten, they
are excellent risks. And often, ex-
cellent customers: for savings ac-
counts, checking accounts, install-
ment loans, estate planning. For
financial advice of all kinds—for
years to come.

Many older, more established
families are also candidates for high-
ratio loans, either to reduce their
down payment—to free up cash

Mortgage Guaranty Insurance Corporation, MGIC

[

,Money
Protection.

MG1C

Please send me your brochure, “This is MGIC.
Name

Organization-
Address.

City, State, Zip_

for new-home expenses —or to buy a larger home with
the same down payment.
Your MGIC representative can help you go after

these customers. He can show you
how to reduce your risk, cut through
red tape, decrease your loan costs
and—through the MGIC Secondary
Market Sales Facility—improve the
marketability of your loans. He can
offer you ideas, services and ex-
perience to help your business grow.

Talk to him. Somebody else will.
Dial toll-free 800-558-9900; in Wis-
consin 800-242-9275.

Plaza, Milwaukee, WI 53201
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HOBSON ERBLAND

Eleven Promotions Made
At Louisiana National

BATON ROUGE—Louisiana Na-
tional has announced 11 promotions,
including that of Howard L. Hobson,
manager of the correspondent bank de-
partment, from correspondent bank of-
ficer to assistant vice president.

Others promoted are: G. Lee Griffin,

LIVINGSTON GRIFFIN CLEMENT

KEENON

McELVEEN SIMMONS

to vice president and cashier; Warren
Clement, to vice president and head
of the operations department; Mrs.
Lynn Butler Gueymard, to vice presi-
dent and controller; John H. Keenon
Jr., to vice president and head of
the information services department;
H. Brooks McElveen, from vice presi-
dent in charge of BankAmericard to
vice president and head of the admin-

THOMAS TURK GUEYMARD

When You're in St. Louis,

istration department; Lewis L. Sim-
mons, manager, personal loans, to vice
president; Richard A. Erbland, from
assistant vice president to vice presi-
dent, real estate loans; Philip K. Liv-
ingston, manager, Main Office Branch,
to vice president; W. Noland Thomas,
to assistant vice president and head of
business development, branch adminis-
tration, and Jerry D. Turk, to assistant
vice president and head of the market-
ing department. Mr. Turk assumed a
portion of the responsibility formerly
held by Tracy Mandart, who has been
named an executive staff assistant to
President C. W. McCoy.

Investment Advisory Service
Offered by Irving Trust

NEW YORK—Irving Trust and the
banks of Charter New York Corp. have
launched a new investment service
called "Charter Investors.” The service
is geared to investors in the $10,000-
and-up range who are seeking long-
term capital appreciation in quality
growth stocks.

Under the program, Irving Trust
provides security analysis and portfolio
planning functions. Each customer se-
lects one of five major brokerage firms
through which his orders are executed.

Why Not Go One Step Further

And Take Advantage of the Finest Hotel Accommodations

the City Has to Offer

Located between, and only minutes from,

Downtown St. Louis and the Clayton Business District

Digitized for FRASER
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Cheshire Hobge

(Ehpahtp JImi & 1ICniUU’

6300 CLAYTON ROAD
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[llinois Convention Report

Branching—HCs Opposed

In IBA Policy

HE ILLINOIS bankers convention

in Chicago had all the appearances
of a national political convention last
month as various factions maneuvered
for adoption of a “platform,” which, in
Illinois, has always been known as the
association’s declaration of policy. The
struggle, in fact, overshadowed other
portions of the convention, which heard
speakers from New York and Washing-
ton, D. C., and included a special pres-
entation by Astronaut Stuart A. Roosa,
who was in command of the Apollo 14
flight.

Traditionally, Illinois bankers annu-
ally had accepted a declaration of policy
which put the association in the posi-
tion of opposing any form of branching
or multi-holding company banking. Op-
position to this policy had been grow-
ing in recent years, but no serious at-
tempt had been made to change the
IBA’s “official” position until this year.
And that’s when the “fun” started!

The [IBA’s policy committee ap-
parently made its routine proposal to
the council of administration that the
IBA maintain its official position in op-
position to branching and HCs. How-
ever, by a close vote of 12 to 10 (with
eight members absent), the council
voted to adopt a position of “neutrality”
and inserted this wording into the
IBA’s policy declaration, which was, of
course, still subject to membership ap-
proval :

72

Dispute

By RALPH B. COX
Editor & Publisher

“Because of the diversity of views
of many of its members on the sub-
ject of multi-office banking, the as-
sociation’s policy on this subject shall
henceforth be one of strict neutrality,
and neither the association nor any of
its employees shall in any respect in-
fluence or attempt to influence legis-
lation on this subject.”

Long-time supporters of anti-branch-
ing, anti-HC policy quickly entered
their original proposal as an amend-
ment; and the dispute went down to a
floor fight on the final afternoon of the
convention. The amendment read as
follows:

“Continued support of all legisla-
tion which upholds the sound prin-
ciples of the unit-banking system and
one-bank holding companies and op-
position to any legislation that would
permit branch banking or multiple-
holding-company banking in |Illinois
and interstate branch banking in our
nation. We further recommend the
appointment of a committee to main-
tain a continuous study of the frame-
work of the Illinois banking industry,
as well as the framework of other
types of financial institutions, includ-
ing savings and loan associations and
credit unions. The information de-
veloped from this study is to be dis-
tributed to the IBA membership to

TOP—Nominating Chairman Robert G. DeRousse
chats with outgoing IBA president, John F.
McKnight (r.), pres., 1st Bank, Oak Park. Mr.
DeRousse is v.p. of Nat'l Stock Yards Bank,
Nat'l City.

BOTTOM—Featured speaker David Rockefeller
(1), ch.. Chase Manhattan Bank, New York, is
pictured on the speakers platform with IBA
officers William O. Kurtz (c.) and James P.
Ghiglieri (see identifications at bottom of
page).

help lllinois banks continue to main-
tain a strong competitive position.”

After some parliamentary maneuver-
ing and a parade of speakers both for
and against the amendment, the “ques-
tion” was called for and the amendment
passed by a vote of 396 for to 187
against. Voting was carefully con-
trolled, with each member bank pres-
ent being allowed one vote and a
“standing” count being made by of-
ficially designated “tellers.”

The IBA thus retained its official
position of opposition to branching and
multi-HCs and the IBA staff and
elected officers were bound by this de-
claration to abide by the association’s
majority decision. The association’s
nominating committee chairman, Rob-
ert DeRousse of National City, ac-
knowledged, when questioned from the
convention floor, that the IBA slate of
officers for 1973-74 had agreed to up-
hold the declaration of policy in what-
ever form it was finally adopted.

Members of the Association for Mod-
ern Banking in lllinois, comprising
some 30% of the banks in Illinois and
over 85% of the banking resources,
were disappointed in their attempt to
“neutralize” the association on the mul-
ti-office situation. Several members of
the AMBI group immediately an-
nounced their intentions of withdraw-
ing membership from the IBA. It was

NEW IBA OFFICERS for 1973-74 are President
James P. Ghiglieri, pres., Citizens Nat'l,
Toluca; Vice President William O. Kurtz, pres.,
Metropolitan Bank, Chicago; and Second Vice
President Arthur F. Busboom, pres., GifFord
State. The new treasurer, George H. Schanzle,
pres.. White County Bank, Carmi, was not
present for the photo.
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difficult to predict, of course, whether
any substantial numbers would with-
draw their membership.

AMBI Chairman Walter J. Charlton
(pres., 1st Trust, Kankakee) expressed
his personal disappointment and an-
nounced his group would meet later to
map its future plans. He indicated his
group undoubtedly would embark on
a program to educate the public on the
benefits of multi-office banking. He
would not comment as to whether his
own bank would resign its IBA mem-
bership.

A special bulletin released by the
AMBI prior to the amendment vote
pleaded for a neutrality stand by the
IBA. The bulletin pointed out that as-
sociations in Indiana and Tennessee re-
cently adopted neutrality stands. “Their
associations act,” the bulletin read,
“when there is agreement among bank-
ers. When there is disagreement, they
remain neutral.”

(Editor’'s note: Tennessee, for ex-
ample, at its annual convention in
Memphis, recognized independent

bankers as a separate division of the
association. The TBA provides informa-
tion on the HC issue to both sides,
charges for costs involved, but as an
association takes no part in official lobby-
ing for or against positions established
by HCs or independents. See articles
beginning on pages 27 and 76 this
issue.)

Arguing against the neutral position,
Robert L. Walton, president, Farmers
& Merchants, Bushnell (one of the lead-
ing independent spokesmen in Illinois),
warned the IBA convention that a neu-
tral position would guarantee that
branch banking and multi-HCs would
be a “fact of life” in Illinois within one
year.

Mr. Walton also discounted the
threat that the larger banks would
withdraw from the IBA. They cannot
afford to pull out, he said, nor can in-
dependent banks afford to pull out.

Governor Daniel J. Walker (lllinois’
new “walking” governor) took a neu-
tral stand when asked about his posi-
tion on multioffice banking. Governor
Walker, one of the convention speakers,
admitted his reluctance to take sides
on the issue. However, he urged bank-
ers to achieve agreement or face con-
tinued defeat of branching legislation
in the state legislature.

New IBA Officers. Although several
months before the convention there had
been some indication that two separate
officer slates might be presented to the
convention, IBA members supported
the “official” nominees, who were elect-
ed as follows:

President, James P. Ghiglieri, presi-
dent, Citizens National, Toluca; vice
president, William O. Kurtz, president,
Metropolitan Bank, Chicago; second

In top photo,
dicate they are accredited

Illinois bankers hold op their
to vote for their banks.

"identification badges,” which in-

Member banks were en-

titled to one vote only. Below: A standing count was made of those voting for

or against the declaration of policy amendment.

187.

vice president, Arthur F. Busboom,
president, Gifford State; and treasurer,
George H. Schanzle, president, White
County Bank, Carmi.

Elected to the American Bankers As-
sociation were Walter J. Charlton,
president, First Trust, Kankakee; and
Wm. S. Badgley, president, First Na-
tional, Belleville. Both will serve on the
governing council.

Walter Lohman, president, First Na-
tional, Springfield, was named to the
ABA nominating committee; and Harry
E. Vogelsinger Jr., president, Pontiac
National, was selected as alternate.

Rockefeller Speaks. One of the con-
vention’s principal speakers, David
Rockefeller, chairman, Chase Manhat-
tan, New York City, urged quick action
to reform the nation’s financial regula-
tory system.

Mr. Rockefeller was confident con-
cerning the future evolution of banking,
but he did express concern about the
fragmentation of financial regulatory
entities. Financial institutions, in his
opinion, cannot move ahead with max-
imum effectiveness in responding to the
mounting needs of their customers un-
til the many overlapping jurisdictions
governing financial institutions are re-
structured.

MID-CONTINENT BANKER for June, 1973

Amendment carried by 396 to

“Without a flexible and equitable
framework within which to design and
market their various services—one that
takes fully into account the differentials
in tax rates and reserve requirements
between various banks and bank-type
institutions,” said Mr. Rockefeller—
“they cannot serve themselves, their
customers or the country to the best
advantage.”

To show how commercial banks
helped create their own competition,
he pointed out that when banks ignored
the needs of small depositors, mutual
savings banks arose to fill those needs
and became competitors of banks.
When commercial banks declined to
offer long-term mortgage loans, S&Ls
sprang up to fill that void; and, in due
course, credit unions, pension funds
and an assortment of other financial en-
tities joined the ranks of banking’s
competitors by meeting public needs
that had been ignored by banks.

He left his audience with this warn-
ing: “. . . Let us bear in mind that the
only way to assume our proper role
(as bankers) in the highly competitive
financial environment of the future is
to respond to emerging public needs
whenever and wherever they press up-
on us.” * *
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McKinney, President of AFNB,
Assumes Additional Titles
Of Chairman and CEO

LAUTHER McKINNEY

INDIANAPOLIS—Frank E. Mc-
Kinney Jr., president, American Fletch-
er National, has assumed the addition-
al titles of chairman and chief execu-
tive officer. In the latter two posts, he
succeeds S. Edgar Lauther, who re-
quested that he become less active on
a day-to-day basis. Mr. Lauther con-
tinues as chairman of the executive
committee of the bank and chairman
and CEO of the parent company,
American Fletcher Corp.

J. Joseph Tuohy continues as presi-
dent of the one-bank holding compa-
ny, where he is responsible for devel-
opment and growth of the six nonbank
subsidiaries of the HC. Mr. Tuohy also
is vice chairman of the bank.

Promotions and Appointments
Announced in Lexington

LEXINGTON—First Security Na-
tional has announced the following pro-
motions: B. J. Elkin, P. T. Morgan,
W. L. Rouse Jr. and R. L. Tolliver,
from vice presidents to first vice presi-
dents; Roy C. Justus, to vice president;
G. H. Landis, from assistant vice presi-
dent to vice president and trust officer;
W T. Mitchell and A. C. Patterson,
from assistant vice presidents to vice
presidents; John Swift, to vice presi-
dent and controller; W. H. Courtney
Jr., William H. Thomas and Omar
Gayheart, to assistant vice presidents;
C. H. Besten, G. C. Hodges, J. L. Pow-
ell, A. C. Stagg and D. W. Turpin,
from assistant cashiers to assistant vice
presidents; R. C. Cranfill, from trust
officer to assistant vice president and
trust officer; H. N. Downing, from as-
sistant auditor to assistant vice presi-
dent; Robert C. Gosser, from assistant
cashier to assistant vice president and
trust officer; J. C. Grant, to assistant
vice president; V. G. Ricci Jr., from
collection department manager to as-
sistant cashier, and R. D. Stinson, from
operations manager to assistant cashier.

Indiana
News

Mr. McKinney joined the bank in
1967 and became its president in Jan-
uary, 1972. He also is executive vice
president of the HC. He succeeded
Mr. Lauther as a director of Allied
Bank International.

Mr. Lauther entered banking in
1934 with the State Bank of Nauvoo,
11 He has served Irwin Union Bank,
Columbus, as president, and Crocker-
Citizens National (now Crocker Na-
tional) of California as executive vice
president. He went to American
Fletcher in 1968 as chairman and
CEO. On formation of the HC, he be-
came its chairman and CEO. Mr.
Lauther is a past president of the In-
diana Bankers Association.

m [RWIN UNION BANK, Columbus,
has announced the following promo-
tions: John E. Richardson, from as-
sistant vice president to vice president-
personnel; Mrs. Ruth Harrison, from
assistant vice president to vice presi-
dent-marketing; Mrs. Dorothy Evans
and Donald A. Bealmear, from assistant
trust officers to trust officers; and Greg-
ory B. Hack, to loan officer.

Kentucky
News

In addition, the following appoint-
ments were made: assistant cashiers,
P. S. Alexander Il, Louise Burk, Paul
J. Frye, Susan F. Gooch, Sally H.
Meece and Alice Wissick; assistant
trust officers, Betty F. Glidewell and
Evelyn Huls; loan officer, Linda King;
senior auditor, Charles P. Partin; and
assistant auditor, Gene Wells.

m ). C. ZIMMERMAN, president,
Providence State, also was named chief
executive officer of the bank.

m O. ). CREECH has moved up from
assistant cashier to assistant vice presi-
dent of Peoples Bank, Hazard. He has
been in banking 40 years and with
Peoples Bank 30 years. In other action,
the bank elected the following assistant
cashiers: Eulice R. Lawson, Margaret
G. Martin, Virginia L. Hutchinson,
Gaye E. Gabbard, Rayma S. West and
Myrna M. Barnett.

Indiana National Honored

Mrs. Richard M. Nixon, wife of the President,
presents a certificate of merit award from the
American Association of Nurserymen, Inc., to
Cornelius O. Alig Jr., vice chairman, Indiana
Nat'l, Indianapolis. The award, the highest
honor that can be bestowed in the landscap-
ing field, was given for landscaping at One
Indiana Square in downtown Indianapolis. The
merit award, one of 46 presented nationally,
was given for the bank's contribution to en-
vironmental improvement. Particularly cited as
an excellent example of inner-city beautifica-
tion was the landscaping of the bank's fifth-
floor terrace and parking gardens to the north
of its tower.

m H. DEAN HAWKINS has been
elected a director of the State Bank of
Salem and has been promoted to cash-
ier. Mrs. Martha Medlock was ad-
vanced to assistant cashier. Mr. Haw-
kins joined the bank in 1971 as a loan
officer.

m CHARLIE V. KIRKPATRICK has
been advanced from executive vice
president to president of the Deposit
Bank of Monroe County, Tompkins-
ville. David H. Crockett, who was
chairman and president, now is vice
chairman, and Kenneth Bale is chair-
man. Robert D. Hurt was promoted
from head teller to assistant cashier,
and Joe Fred Butler from teller to as-
sistant cashier.

m CITIZENS NATIONAL, Bowling
Green, has announced plans to install
what it says is the first electronic total
teller in the city. The new service, to
be called the “Anytime Teller,” will be
open 24 hours a day, seven days a
week and will allow customers to make
cash withdrawals from their checking,
savings or BankAmericard accounts at
any time. Customers also will be able
to make deposits to their checking
and/or savings accounts and transfer
money from one account to another.

m JOSEPH W. “BILLY JOE”
PHELPS, president, Liberty National,
Louisville, has been elected a director
of Lincoln Income Life Insurance Co.
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With its mountain of paper-
work, demand deposit
accounting demands a lot

of time, personnel and
equipment. Why not let
Citizens Fidelity Bank's
Automated Customer Service
(ACS) do all that paper work
for you. It'll make your job a
lot easier and free you to be a
full time banker.

Here's how ACS works: At
the close of each banking
day you bundle up all your
checks, deposit slips, new
account openings and so on.
We'll provide the necessary
forms. The nearest of our four
statewide data centers will
then do all the processing
including posting, fine sorting,
recording. Next morning

when you open you’ll have
all the necessary reports
waiting for you: such as daily
recaps, new

accounts, signifi-

cant activity

reports. We also

prepare monthly,
guarterly, and

year end reports.

It's all the infor-

mation you need to make
your banking decisions.

Sound easy? ltis.

And there are other bene-
fits to converting to our ACS
system. Like the fact we offer
over 60 options to fit different
banking situations. It’s the
most sophisticated system of
its kind in this area. Whether
you're large or small we can
help you evaluate your needs

and serve you accordingly.
Also, you're always in

charge with ACS. We fit the

program to suit your needs.
And since we’'re a bank, we

know what your needs are.

If any changes occur in bank-

ing we know right away.
Want to know more? Call

Bob Aldridge or Doug

Richardson, (502)

581-2084 Auto-

mated Customer

Service Depart-

ment of our
Correspondent J
Banking

Division. A

And ask about our other ACS
services including the most
modern commercial loan
system ever.

Sack 1t to us.

We'll postit, fine sortit,
record it,and return it
nextmorning..

with complete reports.

Automated Customer Service —Correspondent Division

Louisville, Kentucky

Come grow with us.®, under the sign of the Service Tree

Member Federal Reserve System, Federal Deposit Insurance Corporation  (R>Servicemarks of Citizens Fidelity Bank & Trust Company
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Tennessee Convention Report

Restructuring of TBA Bylaws
Approved at Memphis Session

E Tennessee Bankers Association,
meeting in  Memphis, voted favor-
ably last month to restructure its or-
ganization, at the same time creating
new titles for its elected officials, thus
following a “title trend” set by other
banking associations.

The TBA adopted an officer slate
consisting of a president, president-
elect, first and second vice presidents.
Previously, the organization used the
titles of president, chairman of the ex-
ecutive council (who moved up to
president in the following year) and
three vice presidents, representing East,
West and Middle Tennessee. In the
future, the second vice president will
be selected from one of the three sec-
tions of the state so that over a period
of three years each section of the state
will be represented on the officer slate.

Tennessee bankers also renamed its
executive council as the board of di-
rectors, with nine members to be elect-
ed (three annually). The board also
will be composed of the elected officers
mentioned in the foregoing paragraph,
chairmen of the TBA'’s five divisions
(state, national, fiduciary, young bank-
ers and independent bankers).

By RALPH B. COX
Editor & Publisher

Furthermore, the immediate past
president will be chairman of the board,
and continue on the board for nine
years with full voting privileges. After
that time, he will retain membership
privileges but will not be able to vote.

Also, at the time of adoption, all
other past presidents of TBA became
ex-officio members of the board, with
full voting privileges as long as they
remain actively employed by a mem-
ber bank. The TBA'’s full-time execu-
tive vice president also became an ex-
officio member with full voting priv-
ileges.

The new structure also created a six-
man executive committee composed of
the four currently elected officers, the
immediate past president and the ex-
ecutive vice president.

Of the five divisions created, two are
new: the young bankers division and
the independent bankers division. The
young bankers division actually is a
renaming of the former junior bankers
section. The independent division,

CONVENTION SPEAKER Dr. Churls E. Walker
is pictured in top photo (r.), with ABA Trea-
surer Joe H. Davis, exec, v.p., 1st Nat'l, Mem-
phis; and (far left) incoming TBA President
John P. Wright, Chattanooga.

A PANEL OF SPEAKERS from “Nation's Busi-
ness,” Washington, D. C., is pictured here with
outgoing TBA president, Charles R. Miller Jr.
(2nd from ). Others from left: R. T. Gray,
assoc, editor; Wilbur Martin, managing editor;
and Jack Wooldridge, editor. Mr. Miller is pres..
Citizens Bank, Cookeville.

however, is completely new and is
unique among state banking associa-
tions.

The independent bankers division is
an outgrowth of a special committee
appointed by the TBA in the fall of
1972 to study holding company trends
and to present information to the state
legislature for possible action. It was
felt, at the time, that independent
bankers in favor of such an approach
would prefer to remain an integral part
of TBA rather than form a “splinter”
independent group.

The committee, under the temporary
chairmanship of Travis Anderson of
Livingston, apparently functioned satis-
factorily, with “logistical” support fur-
nished (and charged for) by TBA. It
seemed logical, therefore, to indepen-
dent bankers, to TBA officials and to
holding company officials (who re-
ceived the same logistical support) that
an independent division would provide
a “voice” for independent bankers, but
would not weaken the association’s ef-
forts in all other legislative matters.

Under this arrangement, the TBA
headquarters maintains strict neutrality

NEW TBA OFFICERS (top)-President, John P.
Wright, pres., American Nat'l, Chattanooga;
president-elect, W. W. Mitchell, ch., 1st Nat’'l,

Memphis; 1st v.p.. Jack O. Weatherford, ch,,
Murfreesboro Bank; and 2nd v.p., Laurence W.
Frierson, pres., Valley Fidelity, Knoxuville.

NEW MEMBERS OF BOARD OF DIRECTORS—
Chairman, Charles R. Miller Jr., pres., Citizens
Bank, Cookeville; Dewey Morris, pres., 1st Nat'l,
Clarksville; R. L. McBride, pres., 1st Nat'l,
Lewisburg; Jake F. Butcher, ch., City & County
Bank, Lake City; and Charles P. Wilson, pres..
Commercial Bank, Paris.

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



W hat our

automated
commercial

loan _
accounting

system

means
to you:

Our Automated Commercial Loan Accounting
System offers you an accurate accrual system,
a daily control to general ledger, totals of direct
and indirect liability of customers, various
management reports and necessary totals for
government reporting. Now you can take
advantage of First American's new Automated
Commercial Loan Accounting System —another
first for our correspondent bankers. For more
information, call James Smith, Keith Ketterman,
or Dick Goodwin at 1-800-342-8392 (Tennessee)
1-800-251-8514 (Bordering States).

First American National Bank Nashville, Tennessee 37237

>I\W Fitst
V | American

(=]
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regarding branching and multi-HCs
(see page 27 this issue for more infor-
mation on structural changes in Ten-
nessee and other states). Information
and office help are furnished to both
sides of the question (and charged
for), with TBA staff and elected of-
ficials remaining neutral on branching
and HC problems, but unified on all
other problems affecting Tennessee
banking.

These were the major changes in-
volved in the TBA’s new bylaws
adopted by voice vote.

Officers Elected. Conforming to this
new format, then, the following officers
were elected for 1973-74: President,
John P. Wright, president, American
National, Chattanooga; president-elect,
W. W. Mitchell, chairman, First Na-
tional, Memphis; first vice president,
lack O. Weatherford, chairman, Mur-
freesboro Bank; and second vice presi-
dent, Laurence W. Frierson, president,
Valley Fidelity, Knoxville.

Five new members were elected to
the board (see photo and identification
at bottom of page 76), with outgoing
President Charles R. Miller Jr. accept-
ing his ex-officio membership. Francis
L. Simpson (not pictured), president
of Bank of Middleton, also was named
to the board.

Officers for four other divisions are
listed below:

State Division—Chairman, W. C.
Adams, president, Bank of Maryville;
vice chairman, Charles D. Arendale,
chairman, Jackson State; and secretary,
J. Doyle Dillingham, president, Union
Bank, McEwen.

National Division—Chairman, Ray
Tanner, president, Second National,
Jackson; and vice chairman, H. Jarvis
Williams, executive vice president, First
National, Savannah.

Independent Division—Chairman,
Travis Anderson, chairman and presi-
dent, First National, Livingston; and
vice chairman, Virgil H. Moore Jr.,

SCHOOL OF BANKING OF SOUTH breakfast
was "chaired" by Ronald Ireland (c.), a.v.p.,
Memphis Bank. On the right is Willis Johnson,
public relations director of the school, who
spoke to the breakfast group. On the left is
Charles Ozier, v.p.. Commerce Union, Nash-
ville, exec, trustee of the school. Mr. Johnson
is v.p., Trust Co. of Georgia, Atlanta.
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president, First Farmers & Merchants,
Columbia.

Young Bankers—Chairman, Jeff
Golden, vice president and cashier,
City Bank, McMinnville.

The fiduciary division did not or-
ganize.

ABA Elections. Tennessee bankers
also named two new members to the
ABA governing council: Con T. Welch,
president, Citizens Bank, Savannah;
and Laurence Frierson, president, Val-
ley Fidelity, Knoxville.

Ray Tanner, president of Second Na-
tional, Jackson, was named to the ABA
nominating committee, with P. J. Henry,
chairman, The Oakland Deposit Bank,
named as alternate.

Presidential Address. Outgoing TBA
president, Charles R. Miller Jr., of
Cookeville, reviewed the many accom-
plishments and activities of the asso-
ciation during the past year, giving
special emphasis to the holding com-
pany legislation, which was considered,
passed, then vetoed by the governor.

He reminded bankers that the legis-
lature appointed a special committee in
1972 to study holding companies. Both
independent bankers and holding com-
panies testified at hearings, following
which the committee recommended
four pieces of legislation.

These, said Mr. Miller, would have
prohibited out-of-state bank holding
companies from making additional ac-
quisitions in Tennessee, established a
board to approve all acquisitions by
Tennessee HCs, incorporated into stat-
ute the present laundry list of permis-
sible activities of holding companies and
prohibited de novo entry and acquisi-
tion of banks that had been in operation
for less than five years.

Mr.  Miller reminded Tennessee
bankers that the commerce committee
in both the Tennessee House and Sen-
ate refused to report out any of the
bills, but that in “11th hour moves,”
the sponsors (independent bankers)

STATE AND NATIONAL DIVISION heard FBI
speakers Joseph V. Baker and John Shelburne
(c.) discuss extortion threats and how to guard
against them. They are pictured with State
chairman (1) Jack O. Weatherford, ch,
Murfreesboro Bank; and National chairman (r.)
Edsel Kilday, pres., 1st Nat'l, Greeneville.

New Divisional Officers

STATE BANK DIVISION-Chairman, W. C.
Adams, pres.. Bank of Maryville; vice chair-
man, Charles R. Arendale, ch., Jackson State;

and secretary, J. Doyle Dillingham, pres., Union
Bank, McEwen.

NATIONAL BANK DIVISION-Chairman Ray
Tanner, pres.. Second Nat'l, Jackson; outgoing
chairman, Edsel Kilday, pres., 1st Nat'l, Green-
ville.

YOUNG BANKERS DIVISION-Chairman, Jeff
Golden, v.p. & cash., City Bank, McMinnville,
is congratulated by John P. Wright, Chatta-
nooga, newly elected president of TBA.

were able, by a vote on the floor, to
recall the de novo-de facto bill and
get it passed in the House by a vote
of 59 to 17 and in the Senate by 25 to
5. Then, the governor vetoed the bill
following adjournment of the legisla-
ture.

(Tennessee independent banker re-
action to this series of events is further
discussed in an article beginning on
page 27 of this issue.)

Mr. Miller appealed to both the ad-
vocates of holding companies and in-
dependent banking, challenging the
two groups not to become blinded in
efforts to promote their separate causes
and thus overlook the real challenges
that face banking in the years ahead.

Our state, he said, will continue its
growth, personal income will change
and banks will find themselves dealing
with greater numbers of customers, ac-
counts, transactions and loan applica-
tions. We will be dealing, he said, not
only with a sophisticated public, but a
public that will demand and be en-
titled to more and better services.

The future growth of the banking
industry, he counseled, will depend on
the ability of Tennessee banks to serve
the financial needs of individuals, who
(in his opinion) will surpass com-
mercial firms as the major users of bank
funds. * *
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Correspartner:
Tfellusallaboutyour operations.

One reason we re so interested
is this—the more we know about you,
the more we can do for you.

We’'re specialists.

And there isn’t a single
correspondent service that we
don’t specialize in. From
traditional transit service
to management of estates,
portfolios and securities.

Tell us all about
your operations. We’re the
right ones to talk to.

Because we know
what we’re talking about.

it
Hamilton Bank

Chattanooga
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Alabama Goes to Bermuda

s shortages, high food
Gaprices, Watergate, pollution—
these and all the current problems fac-
ing us here in this country faded away
for nearly a week last month for the
730 Alabama bankers lucky enough to
be registered at the Ala.BA’s 1973 con-
vention in Bermuda. The Southampton
Princess Hotel, less than a year old,
was the headquarters.

From May 2-6, the Alabamians suc-
cessfully mixed business and pleasure
on this beautiful, British-owned, sub-
tropical island located about 600 miles
east of Cape Hatteras, N. C. The in-
formative business sessions featured
such well-known speakers as Monroe
Kimbrel, president, Federal Reserve,
Atlanta, and former American Bankers
Association president; Rex J. Morth-
land, current president-elect of the
ABA and chairman, Peoples Bank, Sel-
ma; Dr. Charls E. Walker, former
deputy secretary of the Treasury and
ABA executive vice president, who
now heads his own financial consulting
firm in Washington, D. C.; and Wil-
liam A. Glassford, executive director,
Banking Profession Political Action
Committee (BANKPAC). (An article
based on Mr. Glassford’s talk appears
on page 44.)

Of course, there was time for relax-
ation, too, for who could go to Ber-
muda and not take at least one sight-
seeing tour or boat ride? What golfer
could resist playing on courses that
have the Atlantic Ocean for a back-
drop and crashing breakers for back-
ground music? Each evening, conven-

By ROSEMARY McKELVEY
Managing Editor

tioneers got together for cocktails, fol-
lowed by dinners at one of three res-
taurants. These dinners were unusual
in that there were no speeches or en-
tertainment. Tables seated various
numbers, and the diners came, were
served and went at their leisure. They
also could order from a variety of se-
lections on the menu.

COVER PHOTO: Pictured in front
of the Ala.BA’s 1973 convention head-
quarters, the beautiful Southampton
Princess Hotel, are (I. to r.): Harold
O. Glass, outgoing president; J. M.
Barrett, newly elected president; Mrs.
Sue K. Morris, secretary-treasurer; Er-
nest F. Ladd Jr., new first vice presi-
dent; Howard J. Morris, executive vice
president; and Horace W. Broom, new
second vice president.

Down to Business. Competition was
emphasized by two of the convention
speakers, Messrs. Morthland and Kim-
brel. (A resume of the latter’s remarks
appear on page 33.) Mr. Morthland,
using slides, described some of the
types of services now being offered by
S&Ls and thrift institutions around the
country, including the NOW accounts
in Massachusetts, Transmatic plan in
the Midwest and PaCheck in the
Northwest. He said these and similar

Beautiful Waterlot Inn was setting for ladies’ luncheons during Ala.BA convention. Tables shel-

Mrs. Mary George Waite (l.), Ala.BA president,
1971-72, and Miss Nell Kilgore, both of Farm-
ers & Merchants Bank, Centre, renew acquaint-
ance with Monroe Kimbrel, president, Federal
Reserve, Atlanta, during First Alabama Banc-
shares breakfast. Mr. Kimbrel, convention
speaker, is past president, American Bankers
Association.

Outgoing Ala.BA President Harold Glass (I.)
presents loving cup to incoming President J. M.
Barrett during association's convention in Ber-
muda. Mr. Glass is president, Bank of Thomas-
ville; Mr. Barrett, president, First Nat'l, We-
tumpka.

plans all add up to one thing for com-
mercial bankers—competition.

There is a changing competitive cli-
mate for banking, said Mr. Morthland,
and bankers can influence the direction
of that change, but they cannot pre-
vent change. Likewise, he added, bank-
ers can influence statutes and regula-
tions, but cannot control them.

Mr. Morthland listed the kinds of
competition facing bankers: competi-
tion with one another in their own
cities and with banks in other areas;
competition between banks and other
types of regulated institutions, such as
S&Ls, credit unions, etc.; competition
between all financial institutions and
the money market and competition
from other forms of investments.

The ABA president-elect put in a
plug for his organization by pointing

tered from sun by umbrellas were placed outside on pier built over Bermuda's blue waters. out that bankers are strongest when
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B N, Hunter
President
Central Bank,
ot Alabama N.A

Harry Nelson
President
Central Bank
of Eufaula

Lloyd G, Rains

President
Central Bank
ofBirmingham

There’sa corporation in Alabama

that’sdoing things
and these three men are making it happen.

That corporation is
Central Bancshares of the South, Inc.

On June 4, Central Bancshares of the
South, Inc., announced that State
National Bank of Alabama would be-
come Central Bank of Alabama, N. A,
Central Bank and Trust Company
would become Central Bank of
Birmingham and Citizens Bank of
Eufaula would become Central Bank
of Eufaula.

That’s doing things in a big way.
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That makes 48 branches under one
banner in Alabama. And that doesn’t
even count our new computer com-
pany: Central Computer Services, Inc,

The Central Banks can do things for
you, too!

THE CENTRAL BANKS

the banks that got together for you.

Members FDIC
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LEFT: This happy group is made up of conventioneers from Arab. They are Mr. and Mrs. Al La*

Grone (front row), Security Bank, and (back row, I
Linn;

Smith; Randolph Linn, Security Bank; Mrs.

to r.) Braxton Smith, Security Bank; Mrs.
and Mrs. I. L Elrod, whose husband is with

Bank of Arab. RIGHT: Luverne Bank is represented by this foursome—(l. to r.) Mrs. Tom Shows,

Mr. Shows, Mrs. Andrew Elliott and Mr. Elliott.

they speak with a single voice and in
concert and they can do this through
the American Bankers Association.

He said he’s impressed with the
ABA’s excellent staff in Washington,
but emphasized that individual bankers
must represent banking to Congress
and to regulatory agencies. Banking’s
future, he warned, depends on bankers
working in the legislative and regula-
tory areas, day in, day out, contacting
their elected representatives in person
or through letters.

WHEN
YOU
ASK FOR

Mr. Morthland continued on his “to-
getherness” theme by saying that the
common characteristics of bankers are
much more important than the distin-
guishing characteristics, whether they
are in the South, North, East, West,
whether they’re with state, national or
holding company banks. He asked
bankers to call on and work with one
another. Self-interest, he said, doesn’t
carry much conviction, but if some-
thing is in the public interest, the bank-
er backing it will have an influence.

HENRY SCHAUB or

. . . you get the whole team. Henry and Tommy of our Correspondent Banking
Department are always ready to help you. And they should be. Because, just
for the asking, they have the full support of experienced people in every depart-

ment. Bond people. Computer people.

Operations and
foreign trade, oil, business development, advertising and personnel

lending people. Trust,
people. So,

the next time you need help, ask for Henry or Tommy. And get the whole team.

CALL A/C 205-438-1711 OR
WRITE P.O. BOX 2527, MOBILE, ALA. 36622

He reminded his audience that the
growth of the banking system is depen-
dent on the economy’s growth and that
bankers must know what makes the
economy do.

Student Loans. Kevin F. Moehn of
the Student Loan Servicing Center at
First National, Minneapolis, spoke on
“Student Loan Servicing.” The guaran-

Rex Morthland, president-elect, American Bank-
ers Association, and Mrs. Morthland pause to
have their picture taken during one of the con-
vention's cocktail oarties. Mr. Morthland, who
appeared on convention program, is chairman.
Peoples Bank, Selma.

TOMMY PRAYTOR

Merchants National Bank of Mobile
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Guest speaker William Glassford (r.), executive
director, BANKPAC, Arlington, Va., visits with
Ala.BA President Harold Glass before one of
convention's business sessions.

George Shirley (r.) First Nat'l, Tuscaloosa, re-
ceives award as most outstanding group chair-
man of Ala.BA from President Harold Glass
as Mrs. Shirley looks on.

teed student loan program, he said, is
designed to make it possible for stu-
dents to borrow from private lenders
to help defray the cost of education
and training at universities, colleges
and vocational schools, with the fed-
eral government paying part of the in-
terest for qualifying students. A maxi-
mum of $2,500 per academic year may
be borrowed; total loan outstanding
may not exceed $7,500 for an under-
graduate and $1,000 for a graduate
student. The repayment period usually
begins nine to 12 months after gradua-
tion and can continue in equal install-
ments over a period of 5-10 years.
According to Mr. Moehn, an esti-
mated $1.5 billion of student loans will
be made this fiscal year. Focusing on
Alabama, Mr. Moehn said this state
had a new loan total of just under $15
million last year and has emerged as
a definite leader in this field. Alabama
banks are making most of their loans
to children of families with adjusted
gross income figures under $9,000.
Loans to this group total 80%, well
above the national average for this

Mr. and Mrs. R. A. Harper Sr. {he's with Mer-
chants Bank, Jackson) get together with their
daughter, Miss Betsy Harper (l.).
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group. When the loans are broken
down as to race, said Mr. Moehn, Ala-
bama again far exceeds the national
average, ranking No. 4 in the country
for granting loans to minority students.

There are three problem areas in
student loans, said Mr. Moehn, and
they are:

1. Interest rate. This rate presently
is pegged at 7% with a %% government
subsidy, which is adjusted at the end
of each quarter. The basic 7% interest
rate probably will not increase; how-
ever, the subsidy, which has been as
high as 2£% is what the government
will use to let student loans follow
trends of the aggregate loan market.

2. Liquidity factor. On December
29, the President named 21 interim di-
rectors for the Student Loan Marketing
Association. A task force has been
working over a year and planning a
secondary market for the student loan
program. It was anticipated that this
secondary market—referred to as “Sal-
ly Mae™—would be operational some-
time in May. Just as “Fanny Mae” has
made mortgage money more readily
available, Mr. Moehn predicted that
“Sally Mae” would do the same and,
consequently, have a positive effect on
the student loan program.

3. Loan administration. As far as ad-
ministering these loans is concerned,

BANKING PROBLEMS

1 we’ll help you with today!

1 LARGE, LONG TERM, INSTALLMENT LOANS -

In only its first 18 months, our new Guaranteed Issue Plan has

become our fastest moving line. Its great for Mobile Home Loans.

FORMATION OF CAPTIVE LIFE COMPANY -

We have a proposal giving some thoughts on
your alternatives and indicating some pitfalls in
the formation of a Captive Life Company. Yes,
we have experience in this area, and our
outstanding Actuarial, Legal and Credit Insurance
Departments are ready to offer you friendly
advice, without obligation, of course.

CREDIT INSURANCE SALES -

Do you know what features are most attractive to your Credit
It's so simple, and our plans of Credit Life
and Credit A & H contain these features! Simply calling them to the
attention of customers has helped others substantially increase their

Insurance Customers?

volume of insured loans.

MAIL COUPON OR PHONE LES LONGSHORE (205) 251-3171

PROTECTIVE LIFE®
INSURANCE COMPANY

THE FORMATION OF A CAPTIVE LIFE COMPANY

P. O. BOX 2606 BIRMINGHAM, ALA. 35202
NOW WITH OVER $3 BILLION OF LIFE INSURANCE IN FORCE
MR. les longshore: vice:pres., CREDIT INSURANCE
PROTECTIVE LIFE, BIRMINGHAM, ALA. 35202
O O.K. LES, SEND ME THE FEATURES THAT MY
CUSTOMERS LOOK FOR IN CREDIT INSURANCE.
O LES, LET ME HAVE YOUR PROPOSAL AND IDEAS ON

NAME TITLE

FIRM
ADDRESS

CITY STATE — ZIP._.
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said Mr. Moehn, there doesn’t seem to
be much relief in sight from the neces-
sary paperwork. Because of this, First
of Minneapolis set up the Student Loan
Servicing Center for lenders. Basically,
this center, he said, would take care of
all the administration of the student
loan portfolio.

President’s Report. Outgoing Ala.BA

President Harold O. Glass, president,

Bank of Thomasville, devoted much of

B his report to excerpts from a letter

ll\:/llr. and I\éllr_s._ Plreston Bfarcnft,ktSIjlloaIstNat_'I, written by William F. McCurdy, a
tu?:mce’ obligingly pose for cocktall party Pic= gears, Roebuck official, to his son as the
latter was leaving for college. In addi-

Letthisman
help your bank
profit.

A lot of

bankersdo.
He’sHany Gilmore, one of our
correspondent bankers.

First Alabama Bancshares, Inc.
Affiliate Banks:

The First National Bank of Montgomery
Exchange Security Bank, Birmingham
The First National Bank of Huntsville
The Dothan Bank and Trust Company

UNDERWRITERS
DISTRIBUTORS
DEALERS

State, Municipal, County & District Bonds
Obligations of Authorities
Public Utilities & Industrial Bonds
Preferred & Common Stocks

B frney P erry & C ompany inc.

Mr. and Mrs. Arthur Howard (top) and Charlie
Prickett and David Pearson (bottom) are shown
at convention cocktail party. Mr, Howard is
with Exchange Bank, Attala; Messrs. Prickett
and Pearson with Jacksonville State.

tion, Mr. Glass talked about the chang-
ing attitudes on college campuses and
attitudes of working within the frame-
work of society and the establishment.
Mr. Glass urged his listeners to make
use of the Alabama Bankers Associa-
tion’s coin collection as a public rela-
tions aid for individual banks as well
as for the banking system. This collec-
tion depicts money of all ages and ties
closely to the current banking system.
Mr. Glass advised each bank to use this
collection at least once every two years.
Because most of the vocal opposition
is coming from young people, Mr.
Glass believes bankers should make
every effort to sell their system to the
youngsters at an early age. He singled

Montgomery
326-3491 Wilbur Hufham, First Nat'l, Montgomery, presi-
Selma dent, Young Bankers of Alabama, makes re-
7023 FIRST AVENUE, NORTH 872-2694 ; ; ; ;
BIRMINGHAM. ALABAMA—RHONE 252-9061 port on his gr_oup during business session of
Ala.BA convention.
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MAKE THE DECISION
TO SAVEYOUR BANK TIME AND MONEY.
BTNB'S ONE POCKET PROOF SYSTEM.

Here it is. The one pocket proof system. It answers the challenge to
eliminate the tedium of sorting, extensive training time and expense.

With the one pocket proof system, a trained operator can
process 40% more every day. The cost is almost 50% lower, and pre-
qualification assures accuracy. The system also provides daily
management reports and instant information.

The one pocket proof system offers some impressive
advantages to our correspondent banks. They're saving money,
saving time, improving accuracy, and serving their customers better.
You can do the same with the one pocket proof system.

prs, Berard Fogarty (1) and Mrs A Danner Make the decision for lower operating costs and unproved
razer (their husbands are with American N i N
Nat'l, Mobile) chat during pre-dinner cocktail accuracy. Call Ray Stivers and let him tell you about it

party. Similar parties were given each evening
of conventon by Alabama Bancorp., Alabama
Financial Group, Central Bancshares of the
South, First Nat'l and Merchants Nat'l of Mobile
and Union Bank, Montgomery.

out the Young Bankers Section of the
Ala.BA and told how its members were
constantly going into high schools to
assist in teaching bank-related courses
and sponsoring student tours of banks.
He especially paid tribute to Wilbur
Hufham, Young Bankers president dur-
ing the past year (vice president, First
National, Montgomery), and urged his
listeners to return to their banks and
get their young people actively engaged
in the Young Bankers’ work and to ac-
tively support it.

Young Bankers Report. Wilbur B.
Hufham, president of the Young Bank-

Lobby conversation is held by J. P. Willis (l.),
First Nat'l, Guntersville, and Lewis J. Lawson
Jr., Peoples Bank, Greensboro.

Mrs. David Patton and Mr. Patton (c.) of Kohl-
meyer & Co., Montgomery, visit with Al Cobb,
Citizens & Southern Nat'l, Atlanta.
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Monroe Kimbrel (r.), president. Federal Reserve,
Atlanta, is pictured with Ala.BA President Har-
old Glass () and First Vice President J. M.
Barrett.

ers of Alabama, reported on a busy
year for his group. Mr. Hufham, vice
president, First National, Montgomery,
said that—during 1972-73—the Young
Bankers, through the group’s educa-
tional program, contacted 818 schools,
taught 3,709 classes and 90,488 stu-
dents, appeared before 176 different
assemblies and conducted 1,029 bank
tours. Total students reached: 232,047.

According to Mr. Hufham, the
Young Bankers of Alabama set up
“banks” in schools and demonstrated

Kevin Moehn, Student Loan Servicing Center,
First Nat'l, Minneapolis, and speaker at Ala.BA
convention, relaxes in Southampton Princess
Hotel lobby following his presentation on stu-
dent loans. Mr. Moehn combined his appear-
ance before Alabama bankers with his honey-
moon.

how they make loans, accept deposits,
etc. In addition, the group put on a
musical play about banking at a Selma
school assembly and held a critique on
banking in Mobile. At the latter, stu-
dents were invited to voice their opin-
ions about banks and banking.

New Officers. J. M. Barrett, presi-
dent, First National, Wetumpka, was
elected president of the Ala.BA to suc-
ceed Mr. Glass. Mr. Barrett moved up
from first vice president, a post to
which Ernest F. Ladd Jr., who was sec-
ond vice president, was elected. Mr.
Ladd is chairman, Merchants National,
Mobile. Elected second vice president
was Horace W. Broom, president, Cit-
izens Bank, Hartselle.

Mr. and Mrs. Frank Plummer (l.) welcome
guests to buffet breakfast given during con-
vention by First Alabama Bancshares, Inc.,
Montgomery.

ABA Elections. J. B. Striplin, chair-
man and president, Bank of Prattville,
was elected a member of the American
Bankers Association’s governing coun-
cil for a two-year term to begin after
the ABA’s 1973 convention. He suc-
ceeded Harry I. Brown, chairman and
president, First National, Sylacauga.
Marshall Dugger, chairman, First Na-
tional, Tuscumbia, was elected a mem-
ber of the nominating committee for
the 1973 convention. J. Wesley Davis,
chairman, Bank of York, was elected
alternate member. < *

MUNICIPAL BONDS
CORPORATE SECURITIES
INDUSTRIAL DEVELOPMENT REVENUE BONDS

Member
MIDWEST STOCK EXCHANGE

HENDRIX, MOHR & YARDLEY, INC.

First National—Southern Natural Building

Birmingham, Alabama
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Union Bank Building
Montgomery, Alabama

Curtis Kendall Ends Career
At Birmingham Trust Nat'l

BIRMINGHAM—Curtis Kendall has
retired as senior vice president at Bir-
mingham Trust Na-
tional. He had been
with  the  bank
since 1961.

Mr. Kendall
joined American
National, Mobile,
in 1934, following
nine years in edu-
cation and real es-
tate. Pie was a
senior vice presi-
dent and director
of that bank when he moved to Bir-
mingham Trust National. He served for
13 years on the faculties of the School
of Consumer Banking and the School
of Banking of the South.

In other action, the bank has elected
Robert E. Luckie Jr. to its board. Mr.
Luckie is president, Luckie & Forney,
Inc., the bank’s advertising and public
relations agency.

The bank has also announced an
equipment leasing and financing ser-
vice that is applicable to all types of
equipment and personal property. The
leasing program will operate as Ala-
bama Financial Leasing Co., and will
be headed by Ollie Sandlin, senior
vice president, who joined the bank in
1953.

KENDALL

m MOBILE—First National has pro-
moted Chobee Slay from assistant vice
president and branch manager to vice
president and branch manager. Mr.
Slay joined the bank in 1946. His new
promotion coincided with the opening
of the bank’s Park Plaza branch in
permanent quarters. Mr. Slay is man-
ager of the branch.

Farmers & Merchants

Bank

Centre, Alabama

Member FDIC

Cherokee's Largest

Mrs. Mary George Jordan Waite, President
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Unfortunately,
this may well be the only way
that some of you will ever see your
correspondent banker.

It just may take problems. (Besides,
an electronic miracle no one minds being
someday for you to taken out to lunch
meet the man face to now and then.)
face (if you can call It may seem that
it that). First National is old-

And the odds are fashioned inthis day
ifyou ever do need to and age,but
get together, you can we’re just
bet that it’ll be in trying to
his office and not ~ maintain
In yours. some human

At First National it’s a lot contact in
different.We visit every single correspondent
correspondent regularly. banking.We think it matters.

And we look forward to Yes indeed, the telephone

seeing him.Because itreally isagreat invention. And the
gives us the opportunity to picturephone® even greater.
sit and talk things over, man But they’ll never be as great
to man. as people in person.

We make an honest effort So,we’ll see you all soon.
to try and help him solve his In person.

First National Bank of Mobile
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On Saturday, There Was tlie

Men s GolfTourname

At Port Royal Golf Course

A. D. Elliott (1.), Luverne Bank, and Robert
Sims, First Nat'l, Auburn, hold discussion over
golf balls.

William Hurst, Citizens Bank, Leeds,
watches his ball take off.

Fred Braswell Jr. (l.), Robertson Banking
Co., Oemopolis, and John Flowers, Dothan
Bank, prepare to take off in golf cart.

Short rest is enjoyed by J. B. Striplin
(I.), Bank of Prattville, and W. N.

Tom Shows (l.), Luverne Bank, and J. E. McGehee, Bank of Evergreen.

Moody, J. C. Jacobs Banking Co., Scotts-
boro, discuss some fine points of golf.

Three foursomes are pictured at start of golf tournament. LEFT: (I. to Shirley, First Nat'l, Tuscaloosa; and Wallace Hill, Citizens Bank, Selma.
r) H. G. Studstill Jr., Citizens Nat'l, Opp; M. E. Moor, First Nat'l, RIGHT: (. to r) William Rawls, Baldwin Nat'l, Robertsdale; B. M.
Birmingham; Stephen Meagher, American Nat'l, Chattanooga, Tenn, Simms, Bank of Huntsville; Ralph Bolt, Anniston Nat'l; and Milton T.
and Ned Bender, National Bank of Boaz. CENTER: (. to r) Wiley Dean, Eufaula Bank.

Willliams, Opelika Nat'l; John Gay, First Nat'l, Scottsboro; George
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The Correspondent Banking Department.
The First National Bank of Birmingham.

Give us a call
(205) 328-5120

Joe Knight Charlie Gray Stafford Naff
Link Skelton

Member F.D. |.C.
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Mississippi Convention Report

Speakers Call for Action
On Three-Pronged Front

By JIM FABIAN
Associate Editor *

SSISSIPPI bankers were urged to

take part in the competitive, legis-
lative and area development arenas by
speakers at the 85th annual convention
of the Mississippi Bankers Association,
held in Biloxi last month. More than
1,200 persons were in attendance at
the four-day meeting.

Presiding over the meeting was
J. C. Whitehead Jr., president, Bank
of Mississippi, Tupelo, and outgoing
MBA president.

During his president’s address, Mr.
Whitehead spoke of the three “great”
opportunities ahead for Mississippi
bankers.

“First, there is a mandate from the
people for regional and/or area de-
velopment. Second, there is the neces-
sity for being more creative in the
acquisition and re-allocation of funds.
Third, there is the opportunity to meet
our customers’ needs more fully and at
the same time, more efficiently. Pos-
sibly, the leading bankers in this state
will be those who most accurately an-
ticipate or foresee changing demo-
graphic factors and whose organiza-
tions are most innovative in taking ad-
vantage of these opportunities,” he
said.

He commented that bankers cannot
make significant contributions to area
development if they are unable or un-
willing to meet local financing de-
mands. Area development is stifled, he

said, when too many banks place a
premium on excess liquidity or when
banks either are unable or unwilling
to diversify risks.

“If we bankers continue to place this
high a premium on excess liquidity,”
he said, “will we be willing to finance
continuing community growth and help
our state reach parity in per capita in-
come with the nation by the year 2000,
the primary goal outlined for our state

by the Research and Development
Center?

“The cost of participation is for-
midable,” he said. “The price for

neglect even more costly.”

Regarding the second opportunity,
the re-allocation of funds, he asked,
“Are we going to watch as savings
and loan associations receive a greater
share of the time deposit market as
was the case in the ’40s, ’50s and
early '60s?

“Banking today has no choice . . .
but to respond to the pressures and de-
mands of the marketplace in terms of
more facilities and more broadly based
services,” he said.

He said there is more to the banker
than the services he offers. “For too
long the banker has stayed away from
the political realm as an active par-
ticipant. Is there any reason why a
senior member of your bank’s manage-
ment team should not sit in the Mis-
sissippi House of Representatives? Can
you imagine the immense good he
could do for his community, his con-

Representing ABA at Mississippi convention
were Pres,-elect Rex J. Morthland (top, r.), and
Treas. Joe H, Davis (bottom, r.). Mr. Morthland
was speaker during second session. With Mr.
Morthland is H. P. Heidelberg Jr., pres., Pas-
cagoula-Moss Point Bank. With Mr. Davis is
John Shaffer, regional administrator of na-
tional banks, Memphis.

stituents and bankers generally?” he
asked.

“Great opportunity number three
lies in understanding our market place,”
he said. He predicted that the most
successful banks of the future will be
those whose staffs are most market
oriented.

James W. Thompson, regional di-
rector of the FDIC, gave his candid
views on some temptations that are
causing bankers to misuse their oppor-
tunities or preventing them from reach-
ing their fullest potential. These temp-
tations include obsession with bigness
and personal self-interest in regard to
granting of loans. He quoted the first
Comptroller of the Currency, Hugh
McCulloch, who stated that “ ‘Splendid
financiering’ is not legitimate banking
and ‘splendid financiers’ in banking are
generally humbugs or rascals.”

Speaker Rex Morthland, ABA presi-
dent-elect, and chairman, Peoples Bank,
Selma, Ala, said the competitive
climate is the most important issue
facing banking today. Bankers have
spent too much time competing with
each other and not enough competing

Outgoing MBA Pres. J. C. Whitehead Jr. (l.)
poses with incoming officers Leo W. Seal Jr.,
incoming pres., and pres., Hancock Bank, Gulf-
port; V.P. R. Ben Lampton, pres., First Nat'l,
Jackson; Treas. W. E. Howard Jr., pres., Com-
mercial Nat'l, Laurel; and Exec. Dir. John R
Hubbard.
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with the true competitor—other types
of financial institutions.

He called on bankers to participate
fully and enthusiastically in getting
things done. They should not rely on
their associations or on others to take
care of managing change.

The public interest is paramount, he
said. While bankers might get away
with flexing their muscles in the short
run, this will not work in the long run.
He said that bankers have a choice of
the actions they will take, but that they
have no choice in the resulting conse-
guences.

He presented illustrations of how
other types of financial institutions are
emulating banks by offering such ser-
vices as NOW accounts (since out-
lawed by Congress) and other third-
party payment systems.

The wave of the future in the com-
petition picture is credit unions, he
said. Credit unions are now entering
the mortgage loan area and their ac-
counts are insured up to $20,000.

He said bankers want competition,
but they want it on a fair basis.

New Officers. Elected to serve the
MBA during the coming year were
Leo W. Seal Jr., president, Hancock
Bank, Gulfport—association president;
R. Ben Lampton, president, First Na-
tional, Jackson—association vice presi-
dent and chairman of the executive
committee; and W. E. Howard Jr.,
president, Commercial National, Laurel
—association treasurer.

Messrs. Seal and Lampton also were
elected to the nominating committee
of the ABA national convention during
the ABA members’ meeting at the
MBA convention.

Mr. Seal, who served as chairman
of the executive committee, reported
on the activities of the multi-bank hold-
ing company study committee, which
met jointly with the state legislative

Foursome pictured at past presidents’ luncheon
at Mississippi convention included (from 1)
Frank E. Allen, pres., Canton Exchange Bank;
C. A. Miller, dir., First Nat'l, Jackson (dressed

for his bank's ship party); R C. Liddon, ch.
Security Bank, Corinth; and J. C. Whitehead
Jr., outgoing MBA pres., and pres., Bank of

Mississippi, Tupelo.

LEFT: G. L. Swetman, pres.,, Peoples Bank,
Biloxi, receives 50-Year Club certificate from
MBA Pres. J. C. Whitehead Jr. MIDDLE: (from 1.)
S. E. Babington, dir., Brookhaven Bank; William
F. Crawford, ch.,, State Bank, Brookhaven;
Ray K. Smith, pres., First Nat'l, Greenville.
RIGHT: James W. Thompson (l.), regional dir.,
FDIC, Memphis, chats with Orrin H. Swayze,
dir. emeritus, School of Banking of South. Both
were on convention program.

committee in February, 1972, to ap-
point a committee to study the advis-
ability of amending state law to permit
multi-bank HCs to be formed in Mis-
sissippi. For this purpose, the multi-
bank holding company study committee
was formed, which was authorized to
have a study made to determine the
views of MBA members on the issue.

Some 70% of the members expressed
the view of being opposed to opening
up the state to multi-bank HCs and
77% expressed the desire for the MBA
to officially take a stand against multi-
bank HCs.

In January, 1973, the two parent
committees met again, which resulted
in the MBA executive committee voting
to take no position with regard to
supporting or not supporting any effort
to relax the state law prohibiting the
formation of multi-bank HCs or to
supporting or not supporting any effort
to leave the prohibitory law as it pres-
ently reads.

The executive committee recom-
mended to Mississippi bankers that they
contact their state representatives on
the HC issue.

A bill to permit the HCs was intro-
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duced in the Mississippi legislature in
the 1973 session, but no action was
taken on it.

Dr. J. Van Fenstermaker, head of the
chair of banking at the University of
Mississippi, reported that 40 potential
bankers graduated from the university
this year. During the past 15 years, 450
banking majors have been graduated.
Approximately one-third of the gradu-
ates have been placed in Mississippi
banks and four of the graduates are
currently presidents of Mississippi
banks. Dr. Fenstermaker is leaving his
position. His successor will be Dr.
Harvey S. Lewis, who will be officially
appointed this month.

Certificates of membership in the 50-
Year Club were distributed to the fol-
lowing at the convention: W. C. Down-
ers, president, Bank of Macon;
H. E. Herron, president, Bank of Bates-
ville; Glen Swetman, president, Peoples
Bank, Biloxi; Barney Roberts, chairman
of the executive committee, Merchants
& Planters, Hazelhurst; William Stan-
ton, Bank of Leland; and Albert Wil-
liamson, Bank of Commerce, Green-
wood. Messrs. Roberts, Stanton and
Williamson have chalked up 51 years
in banking.

The convention approved resolutions
supporting the prohibition of negoti-
able order of withdrawal—or NOW—
accounts through congressional action
and supporting BANKPAC—Banking
Profession Political Action Committee—
through contributions. * *
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Arkansas Convention Report

Continuation of Solid Front

Urged as HC

By JIM FABIAN
Associate Editor

tisfaction with the accom-
Splishments of the Ark.BA in the
area of changing banking structure was
the mood at the association’s 83rd an-
nual convention in Hot Springs last
month.

The association had recently com-
pleted running a dramatic restructuring
program through the state legislature,
a program that resulted in countywide
branching, tax equalization, a lowering
of state bank reserve requirements and
a compromise with S&Ls on public
funds participations.

But the next legislative issue was
looming on the horizon, and the 600
bankers at the convention were urged
to begin thinking about it now. The is-
sue is that of holding companies and
what to do about them.

Ark.BA officials have expressed satis-
faction that the branching changes
were brought about through a show of
unity on the part of bankers through-
out the state. The call is clearly one of
a continuation of this solid front as the
association enters the HC arena—one
in which it will be involved for up to
two years.

Study Begins

In line with this situation, outgoing
Ark.BA President B. Finley Vinson,
chairman, First National, Little Rock,
congratulated bankers on the progress
they have made in learning to manage
change rather than to oppose it. In
speaking of the association’s two-year
HC study, which will be made con-
currently with one planned by the state
legislature, he called on the entire
membership to face the HC situation,
so that a fair and practical answer to
the many questions involving the fu-
ture of HCs can be achieved.

The study will take up whether the
state should keep its present total re-
strictions on HCs or modify them. He
said it has been generally conceded
that HCs will not eliminate unit banks
and that the national direction banking
is taking should be given due consid-
eration.

Other items of change that confront
bankers, Mr. Vinson said, include the
recommendations of the Hunt Commis-
sion. He called on bankers to be active
in this area, so that they will be in a
position to be in on guiding the
changes that will inevitably result.

He urged bankers to cultivate their
relationships with state legislators—on
a full-time basis. “We’re learning to sit
down together and reason on a com-
mon ground,” he said. “Differences are

TOP—Sen. J. William Fulbright (l.) receives
handshake from outgoing Ark.BA Pres. B. Fin-
ley Vinson, ch.. First Nat'l, Little Rock. Sen.
Fulbright spoke during first general session.

BELOW—William M. Campbell (1), ch.. First
Nat’'l of Eastern Arkansas, Forrest City, and
state ABA v.p., chats with Frank Wille, FDIC

ch., who spoke during second general session.

healthy and need not destroy friend-
ships.”

Principal speakers on the convention
program were Senator J. William Ful-
bright and Frank Wille, FDIC chair-
man. Mr. Fulbright reviewed the Wa-
tergate situation, calling it sad and em-
barrassing, but not “doomsday” for the
national government. He said the situa-
tion has been developing for 30 years
and that it shows “we have lost sight
of our own country because of our pre-
occupation with the welfare of other
nations.” He said Watergate was bene-
ficial in that it calls for a réévaluation
of standards.

Mr. Wille received applause when
he announced that the board of the
FDIC had given advance approval to
some 50 state non-member banks in
Arkansas involved in the changeover
from operating teller’s windows to full-
service branches, authorized by recent
state legislation. Normal course of pro-
cedure would have been for each of

New officers are congratulated following elec-
tion at Ark.BA convention in Hot Springs last
month. From |, Doug Simmons, pres.. Merchants
& Farmers, West Helena—freas.; Dorman F.
Bushong, pres., Farmers & Merchants, Rogers—
v.p.; Thomas E. Hays Jr., pres., First Nat'l,
Hope—pres.-elect; and Van Smith, pres.. Bank
of Tuckerman—pres.
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Highlight of convention was presentation of "The Oents of Humor $how,"

a stage play that uses a TV

game show format to explore banking, money management and budgeting. The production was pre-
sented by the drama department of Ouachita Baptist University and was underwritten by the Ark.BA
consumer affairs committee. The production is to be videotaped and will be available for showings

throughout the state.

these banks to apply to the FDIC for
approval of the changed status.

He said that Nixon Administration
delays in submitting legislative propos-
als regarding Hunt Commission recom-
mendations to Congress will act against
eventual congressional approval of the
proposals. He said that the Administra-
tion seems willing to dispense with
Regulation Q, to go along with limited
changes for national banks and to de-
velop a uniform tax formula for all fi-
nancial institutions. There seems to be
a question about the Administration’s
views concerning mandatory member-
ship in the Fed and uniform reserve re-
quirements. He said the Administra-
tion is concerned about dwindling Fed
membership.

He predicted that consumerism pres-
sure could result in truth-in-savings leg-
islation, that the banking system of the
future will be more competitive and
complicated and that there will con-
tinue to be a place for independent
banks.

A special session on economics fea-
tured Dr. James Byrd, senior economist
at First National, Dallas; Dr. Winston
Beard, chairman of the department of
economics at the University of Arkan-
sas, Little Rock; and Dr. John Terry,
director of development, John Brown
University, Siloam Springs. Format of
the session was for Dr. Byrd to present
his views on the economy and related
matters in order that Drs. Beard and
Terry (and the audience) could offer
rebuttals. However, almost everyone
agreed with Dr. Byrd’s assessments.

Dr. Byrd stated that our economy
is performing remarkably well, in real
terms, and has been doing so for the
past two years. “If anything,” he said,
“we are in a too-booming economy, at
least for the short run.” He predicted

Ark.BA past presidents pose for MID-CONTI-
NENT BANKER during convention.

that the next big issue in Congress will
concern the economic policies to coun-
ter a slowdown, because, by the end
of this year, ample signs of a slowdown
will be evident.

He predicted an average rate of
price increases for 1973 at 4%, just 1%
higher than the average for 1972. GNP
growth for 1973 will be 624 he said,
compared with a 6% growth figure for
1972. He said that the Fed would
avoid a credit crunch, although some-
thing more than a squeeze is in store
for the nation. He said that economic
policies to be placed into effect should
prevent an economic recession in 1974,

He predicted that the Dow Jones
average would rise to 1,150 before the
end of the year, that unemployment
will not top 6% within the next two
years and that short-term interest rates
will top out at 84% when the current
expansion reaches its peak.

Also on the program was Ray L.
Faisst, special agent in charge of the
FBI's Little Rock office. He gave bank-
ers helpful hints regarding extortion at-
tempts. He said it is legal to record an

MID-CONTINENT BANKER for June, 1973

extortionist’s phone conversations with
the bank, so long as the tapes are not
used for purposes other than law en-
forcement. He offered to conduct train-
ing sessions for bank personnel on how
to thwart extortion and other crimes.
He said that extortion must be made
to be unprofitable.

New officers. At the close of the con-
vention, the following officers were
elected: President—Van Smith, presi-
dent, Bank of Tuckerman; president-
elect—Thomas E. Hays Jr., president,
First National, Hope; vice president—
Dorman F. Bushong, president, Farm-
ers & Merchants, Rogers; and treasurer
—Doug Simmons, president, Mer-
chants & Farmers, West Helena.

At the meeting of members of the
American Bankers Association, C. W.
Harper, president, First National, Con-
way, was elected to the ABA governing
council, and Van Smith and Thomas
Hayes were named as delegate and al-
ternate, respectively, to the nominating
committee which meets at the ABA
convention in Chicago in October.
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Louisiana Convention Report

Broussard Is President;
Johnson in No. 2 Post

OUISIANA held its 73rd annual

convention last month, elected and
installed new officers for 1973-74. Ad-
vanced to the presidency of LBA was
Arthur J. Broussard, chairman and
president, Guaranty Bank, Lafayette.
He succeeded Lee Vanderpool Jr., presi-
dent, Ouachita National, Monroe.

The post of president-elect went to
A. R. Johnson IIl, president, Guaranty
Bank, Alexandria. Travis Gore, execu-
tive vice president and cashier, Concor-
dia Bank, Vidalia, was named treasurer.

Mr. Broussard also was named to
serve on the 1973 ABA nominating
committee, with Mr. Johnson selected
as alternate.

Two new directors were named:
W. B. Scriber, president, Winnsboro
State; and H. E. Waters, president,
Springhill Bank.

A significant change also was an-
nounced for the LBA staff headquarters
in Baton Rouge, with Allie Kleinpeter
being appointed government relations
officer. The association thus recognized
the importance and the growing com-
plexity of legislation affecting Louisiana
banking. (See page 96 for further de-
tails on this change.)

One of the principal speakers on the
program was ABA President-Elect Rex
Morthland, chairman, Peoples Bank of
Selma, Ala., who spoke about the com-
petitive changes affecting banking,

By RALPH B. COX
Editor & Publisher

which are discussed in more detail in
the feature section of this issue.

Mr. Morthland concerned himself
specifically with the NOW accounts
(negotiable orders of withdrawal)
which were, at the time of his talk,
flourishing in mutual savings banks in
two eastern states. These NOW ac-
counts have since been restricted by
Congress to the states of Massachusetts
and New Hampshire, pending further
study.

The competitive implications of the
NOW accounts, according to Mr. Morth-
land, were far reaching. For example,
they not only could have spread to all
eastern states where mutual savings
banks are permitted, but to all savings
and loan associations across the coun-
try. This device, he said, would have
permitted banking’s competitors to pay
interest on accounts against which
checks could be drawn.

The rules of the “game” should be

equal, Mr. Morthland stated, for fi-
nancial competitors and in his judg-
ment this means equal supervision,

taxation, reserve requirements, branch-
ing privileges and interest-rate ceilings.

Presidential Address. Lee Vanderpool,
outgoing LBA president, also recog-
nized the competitive threat of third-

CONVENTION SPEAKERS Rex Morthland (l.) and
E. L. Henry (2nd from r.) are pictured here
with outgoing LBA president, Lee Vanderpool
Jr., and the incoming president, Arthur J.
Broussard (r.). Mr. Morthland, ch., Peoples
Bank, Selma, Ala., is president-elect of the
American Bankers Association. Mr. Henry is
Speaker of the House of Representatives in
Louisiana and chairman of the 1973 Consti-
tutional Convention.

NEWLY ELECTED DIRECTORS of the LBA are
pictured here: W. B. Scriber (l.), pres., Winns-
boro State; and H. E. Waters, pres., Springhill
Bank. Both were elected for three-year terms.

party-payment powers, which, under
the Hunt Commission Report, would be
given to S&Ls, mutual savings banks
and credit unions. He cited these com-
petitive threats as reason enough for
the banking industry, and specifically
the LBA, “to remain strong and united.”

Every bank in Louisiana, he said,
has a “common interest in the welfare
of our industry and our state. We have
well-organized competitiors,” he said,
and “while we will have internal dif-
ferences of opinion,” he urged Louisi-
ana bankers to keep their association
strong and united as an industry.

Earlier in his speech, Mr. Vander-
pool had referred to the “differences of
opinion” that existed in the state on the
issue of multi-bank holding companies.
(Louisiana law presently prohibits
establishment of multi-bank HCs, but
apparently there is mounting pressure
to change this restriction.)

(Continued on page 96)

LBA OFFICERS for 1973-74: President-Elect
A. R. Johnson Ill, pres.. Guaranty Bank, Alex-
andria; President Arthur J. Broussard, ch. &
pres.. Guaranty Bank, Lafayette; and Treasurer
Travis Gore, exec. v.p. & cash., Concordia Bank,
Vidalia.
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New Orleans accounts for a large part of America’s export-import trade — it
is the nation’s second port. Together with the other Gulf ports — Mobile,
Gulfport, Baton Rouge and Lake Charles — it comprises a “Golden Circle”
which reaches out with thousands of commodities to every country in the
world. In international trade — as in every form of banking — the Whitney,
with almost ninety years of experience, is “at home” and uncommonly quali-
fied to help. Our capabilities

are exceeded only by our

desire to be of service.

Ready when needed
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Sketches and Travel at LBA

TOP—Artists drew “"character sketches" of
convention delegates during "warm-up" party
sponsored by Bank of New Orleans. Here, Mrs.
Elmer C. Roth, whose husband is v.p., Irving
Trust, New York, poses patiently for the artist.

BOTTOM—AIways a highlight of the LBA con-
vention is the Meet-Your-Mateh contest spon-
sored by Hibernia Nat'l of New Orleans. This
year's winners of a one-week trip to Mexico
are pictured here: Mr. and Mrs. Louis J. Mahfouz
of Morgan City, where Mr. Mahfouz is v. ch, of
Citizens Nat'l.

The Monroe banker also expressed
his personal opinion that the LBA, as
an organization, should not take a posi-
tion (pro or eon) on “this controversial
issue.” However, he agreed that it was
the duty of the LBA to keep its mem-
bers “well informed” on the various
aspects of this important issue.

In another area of his speech, Mr.
Vanderpool reported the start-up of a
new school for bank supervisory per-
sonnel (May 13-18). This school will
be conducted annually, he said, for

LEFT—G. J. Beauregard, v.p.,

of Junior Bankers Section; Or. William Staats,

Bank of New Orleans, former president
professor, LBA Chair of

those personnel who will not have an
opportunity to attend the School of
Banking of the South at LSU (where
entrance requirements are becoming
somewhat more stringent). The school
will be held annually, for one week,
at a different university in the state.

Credit for establishment of this
school, he said, goes to Dr. William
Staats, professor of the chair of bank-
ing at LSU, who worked untiringly
with the LBA’s education committee,
chaired during the past year by Charles
Barber, vice president, Rapides Bank,
Alexandria.

Mr. Vanderpool also reported that
the LBA sponsored its first “Bank
Week” in the state (March 11-17),
which was created for the purpose of
promoting the image of the banking in-
dustry throughout the state. This im-
portant undertaking, he said, was spon-
sored by the LBA public relations com-
mittee.

While it is difficult to measure with
accuracy the success of the project, Mr.
Vanderpool expressed the opinion that
there was great benefit to the banking
industry in giving its message to the
citizens of Louisiana. He urged that
the program be continued.

Another featured convention speaker,
E. L. “Bubba” Henry, urged bankers
to become informed and take an inter-
est in the state’s 1973 constitutional
convention. Mr. Henry, who is chair-
man of the convention and Speaker of
the Louisiana House of Representatives,
expressed concern that so few of the
state’s citizens, particularly the leaders
of the state, were unaware or uncon-
cerned about the preparation of a new
state constitution.

Writing a new constitution, he ad-
mitted, is difficult, and unless people
are informed about the reasons for
changes being written into a new con-
stitution, a new constitution will be re-
jected one third of the time, he warned.
This is the experience in other states,
he said.

v.p.,

Government Relations Office
Goes to Allie Kleinpeter

Louisiana bankers, at their 73rd
convention, appointed Allie Klein-
peter as their government relations
officer. Mr. Kleinpeter (above, 1) is
a 25-year veteran with the LBA
headquarters staff in Baton Rouge
and has been editor of the Louisiana
Banker. He has been succeeded in
that post by Robert W. Mathews.

Mr. Kleinpeter will work closely
with Hennann Moyse Jr. (above, r.),
pres., City Nat’l, Baton Rouge, and
ch. of the LBA's legislative study
committee. Mr. Moyse has been
perennial chairman of that com-
mittee.

The appointment of Mr. Klein-
peter signals a move by the associ-
ation to maintain much closer liaison
with legislators in the state capital.
It was pointed out that 2,500 sep-
arate bills were introduced in the
last legislative session, many of
them having an impact on banking.
Thus, a full-time government re-
lations officer could maintain a
“watchful eye” on any banking mat-
ters and marshal action by bankers
when and if needed.

Bankers and all business leaders of
the state must become involved, he
said, in the “input” for a new constitu-
tion. Then, he said, it will have a
chance for success. * *

Cassidy, pres., 1st State, Bogalusa; exec, trustee, Roane Hathorn, exec,
Rapides Bank, Alexandria.

Standing: registrar, Embree Easterly,

Banking, Louisiana State University; and Charles Barber, v.p., Rapides pres., Capital Bank, Baton Rouge; assoc, dir., Walter B. Stuart, exec,
Bank, Alexandria, ch., education committee. CENTER—Waiting for the wv.p., 1st Nat'l Bank of Commerce, New Orleans; asst, dir., Don L.
program to start are Q. A. Hargis Jr., pres., and Jim Jones, dir., Woodland, Louisiana State University; and Arthur J. Broussard, in-
Colfax Banking Co. RIGHT—School of Banking of South Breakfast coming president of LBA.

brought together this group of school "officials." Seated: director, Charles
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Charley Forets
A-Comin,Yall

Ordinarily Charley Foret doesn't use a
tractor to make his rounds as a traveling
banker with National American Bank.
But if there's no other transportation
available, you better know it—he'll use
any means available to get to you—and
he’ll have the horsepower to help!

If you need Charley on
short notice, call 504-525-7761

NATIONAL The Bank
AMERICAN BANK that travels
to help you!

Carroll Griffith  Milton Zeller
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Texas Convention Report

El Paso Proves Warm Host
In International Setting

By LAWRENCE W. COLBERT
Assistant to the Publisher

L PASO, whose colorful history

dates from the time of the Spanish
conquistadores, was a gracious host to
the 89th Annual Texas Bankers Associa-
tion convention, May 6-8. The conven-
tion took on an international flavor as
bankers were entertained the first eve-
ning in Mexico at the Juarez Country
Club and the Juarez Race Track for a
night of greyhound races. The more se-
rious side of the convention took place
at El Paso’s new Convention Center,
where an impressive group of speakers
expounded on a variety of topics.

ABA President

Heading the group of speakers was
Eugene H. Adams, ABA president and
president, First National, Denver, who
stated that the banking industry should
resist as strongly as possible the pend-
ing bills in Congress which will permit
thrift institutions to offer interest-bear-
ing checking accounts now offered by
thrift institutions in New Hampshire
and Massachusetts, on a nation-wide
basis. Subsequent to Mr. Adams’ re-
marks, Congress outlawed the accounts.

Mr. Adams reiterated the ABA’s po-
sition against these negotiable orders
of withdrawal (NOW) accounts be-
cause, he said, he had “reliable reports
that a bill providing for the accounts
is being prepared for introduction in
the state legislatures of New York,
Pennsylvania and Vermont.” A partial
text of Mr. Adams’ remarks appears
elsewhere in this issue.

Fred T. Brooks, president of the In-
dependent Bankers Association of Amer-
ica and president of Merchants State,
Dallas, made a strong case for the place
of independent banks in the changing
banking scene. Mr. Brooks’ remarks ap-
pear elsewhere in this issue.

Free Economy

Dr. George Cline Smith, chairman
and chief executive officer of MacKay-
Shields Economics, Inc., New York City,
speaking on the economy, predicted
that Phase IV of the Administration’s
economic plan would be a return to
a largely free economy. He predicted
a slowing of the economy in the
months ahead, but did not predict a
recession.

Leon Stone, retiring TBA president
and president of Austin National, re-
ported mainly on legislative happen-

ings and called on each banker to be-
come a personal salesman. Mr. Stone
also reported that 99.6% of all Texas
banks are members of the Texas Bank-
ers Association.

Lawrence E. Kreider, executive vice
president-economist of the Conference
of State Bank Supervisors, speaking at
the convention, took strong exception
to the claims of Federal Reserve offi-
cials that either universal reserve-set-
ting authority or mandatory member-
ship would improve significantly the
system’s ability to conduct monetary
policy.

Massive Fed Credit

“The big problem currently in mone-
tary policy,” Dr. Kreider noted, “has
little or nothing to do with compulsory
affiliation or reserve monopoly powers
of the Fed. The problem is largely one
of a massive superabundance of Fed-
eral Reserve credit and other monetary
aggregates which have accumulated
since the mid-1960s. The fact that
Federal Reserve credit for the first
quarter of 1965 to the first quarter of
1973—both quarters of near full em-
ployment—increased at an average an-
nual rate of more than twice as fast
as during the previous decade rele-
gates to no more than nominal im-
portance in a discussion of universal
reserve powers.”

Potential Impact

While concisely defining the invalid-
ity of the contention, Dr. Kreider
warned his audience of its potential
impact: “The issue, however invalid,
is being forced on all of us by the
Fed; and its political influence in Con-
gress dictates that we all take this
campaign seriously. If the Fed were
to prevail on this issue, it would large-
ly arrogate the correspondent bank-
ing function from the private to the
federal sector. The banking system
would then be one step closer to con-
trol by a monopolistic regulatory agen-
cy unfettered by the checks and bal-
ances inherent in our dual-banking
system.”

(Continued on page 100)

NEW TBA OFFICERS-C. Truett Smith (e.), pres.,
First State, Wylie, was elected assn, pres.,;
Gene Edwards (l.), pres., First Nat'l, Amarillo,

was elected v.p.; and Bookman Peters, pres.,
City Nat'l, Bryan, was elected treas.
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Gutsy!

That’s what some of our custom call
Bank of the Southwest.

Because we do things our way, the
Southwest way, we broke into the
billion-dollars-in-assets club.

We weren’t timid.
We made loans others didn’t make.

We took achance on a man’s face.

We know the Southwest. We know
your ways are our ways.

We know the Southwest is throb-
bing with financial energy.

If you’ve got business with a
bank, give our bank your
business.

But get ready for a taste of
our way of banking.

That’s the only way we
know how to make it.

Bankofthe Southwest

910Travis Houston, Texas 77002 Member Southwest Bancshares, Inc. Member F.D.I.C.

because we do itourway.
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OLD AND NEW state bank division chairmen—
J. B. Wheeler (r.), retiring ch. of the state bank
division and pres., Hale County State, Plain-
view, visits with newly elected division ch.,
Robert A. McAllen, pres., Hidalgo County Bank
& Trust, Mercedes.

NEW TBA PRESIDENT C. Truett Smith (r.) makes
a point in visiting with Sam O. Kimberlin Jr.
(I.), TBA exec, v.p., and Fred T. Brooks, pres..
Independent Bankers Association of America
and pres., Merchants State, Dallas. Mr. Brooks
was one of the speakers.

Only Major Force

Having identified the basic monetary
policy problem, Dr. Kreider emphasized
that the Fed is not entirely to blame for
the current situation. “Indeed,” he said,
“from 1965 through most of 1968, fiscal
policy was the primary motivating cul-
prit. The Fed, from 1965 through
early 1967, was the only major force
trying to exercise needed restraint. But
that restraint was destined to give in

TEN PAST PRESIDENTS—Ten past presidents of
the TBA were recognized at the convention.
From left to right are: John M. Griffith, City
Nat'l, Taylor; Darrell Henry, American Bank,
Odessa; P. R. Hamill, Bay City Bank & Trust;
Walter F. Johnson (behind Mr. Hamill), First
Nat'l, Abilene; Thos. C. Patterson, El Paso Nat'l;
John F. Geis, First Security Nat'l, Beaumont;
P. B. (Jack) Garrett, Texas Bank & Trust, Dallas;
Tom C. Frost Jr. (behind Mr. Garrett), Frost
Nat'l, San Antonio; Oscar C. Lindemann, Tex-
as Bank & Trust, Dallas; and Jeff Austin, First
State, Frankston. S. R. (Buddy) Jones Jr., First
Pasadena State, also was recognized, but was
not present at the time the photograph was
taken.
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to 'more practical’ actions which were
to include an overaccommodation of
Fed credit during the period to follow.”

The CSBS official then suggested
four things that bankers can do to help
remedy the situation.

< Recognize the existence of the
problem created by massive dollar ac-
cumulations at home and abroad.

= Support the Fed’s attempts to ex-
ercise reasonable monetary restraint
over the growth of monetary aggregates
as the U.S. economy approaches full
employment.

« For the longer run, lend the Fed
moral support in its efforts to achieve
moderation in the growth of monetary
aggregates.

e Lend comparable support in the
future to moderate fiscal, price and
wage policies.

Elections

In the elections, C. Truett Smith,
president, First State Bank, Wylie, ad-
vanced from association vice president
to president, succeeding Mr. Stone.
Gene Edwards, president, First Na-
tional, Amarillo, was elected association
vice president. The new association
treasurer is Bookman Peters, president,
City National, Bryan.

Bank Divisions

At meetings of the national and state
bank divisions, the following officers
were elected: State bank division—
chairman, Robert A. McAllen, presi-
dent, Hidalgo County Bank & Trust
Company, Mercedes; vice chairman—
T. J. Wallace, president, Citizens State,
Slaton; and secretary—John M. Giriffith
Jr., president, Bank of Commerce, Fort
Worth. National bank division—chair-
man, Paul Mason, chairman, First Na-
tional, Fort Worth; vice chairman—
B. Glen Jordan, president, State Na-
tional, ElI Paso; and secretary—E. W.
Williams, Jr., senior vice president,
Amarillo National.

The 1974 convention will be held in
Fort Worth May 5-7. * *

R. S. (Cinco) Rogers,
president, Border City
Bank, ElI Paso, Tex.,
and former correspon-
dent officer at El Paso
National and Citizens
N ational, Lubbock,
Tex., was killed May 1
during a robbery at
the bank, Mr. Rogers,
45 at the time of his
death, had been in
banking since 1941,
when he joined Lea
County State, Hobbs,
N.M. His alleged assailant
hended.

has been appre-

Ware Brothers Die Same Day,

Were With Amarillo Nat |

AMARILLO, TEX.—The Ware
brothers—Charles T. and Richard C.—
whose names had been identified with
Amarillo National more than 60 years,
died on Easter Sunday. Richard C.,
president, died in the morning at his
home. His brother, who was chairman,
died in mid-afternoon, also at his home.
Both had been in failing health.

B. T. (Tol) Ware 1l, son of R. C.
Ware, last month was elected president
and chairman of the bank. He was
senior vice president. William O. Mul-
lins, also formerly senior vice president,
moved up to vice chairman. E. W. Wil-
liams Jr. was advanced from senior
vice president to executive vice presi-
dent; and L. Raeburn Hamner Jr., for-
merly senior vice president and trust
officer, now is executive vice president
and senior trust officer. New senior
vice presidents are T. D. Stroud,
R. Wesley Savage and Cameron F.
Roach, all formerly vice presidents.

Richard C. Ware Il and Bill Ware
were made vice presidents and elected
to the bank’s board. They were assist-
ant vice presidents. Dennis Falk and
Tom Warren were promoted from as-
sistant cashiers to assistant vice presi-
dents, and Will Bain, Doug Beaty,
Mark Sims and Larry Murphy were
named assistant cashiers. Mr. Murphy
is assistant trust officer.
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We’ve got the right combination
for all your banking.

Howard Shelton wants you
to make the most of what
you'Ve got. So he and the
ipeople inthe Commercial
Division at the First of Fort
Worth are ready to finance
your new business venture,
loan you money to expand
or renovate your present
facilities, and make
international contacts for
youifyouneedthem.

Jack Demetruk wants you
to make the most of what
you’ve got. His Operations
Division can helpyou in lots
ofways. Make the most of
your time with 14 lanes of
Drive-In Banking. Make the
most of your money with
free checking, free parking
after 6:00 p.m. and reduced
jloan rates included in
Landmark Service.

Jerry Minton wants you to make the most
ofwhatyou’ve got. So ifyou have oil or
gas properties, farm or ranch lands, or an
estate totake care of, Jerry and the Trust
and Investment Services Division can
provide the expert managementyou
deserve. Or, they can setup and manage
employee benefit programs like profit
sharing funds and pension plans.

When we say “ make the most of what
you've got” at First of Fort Worth, we
mean a lot more than just your
money. We want what you want. And
that means making the most of your
time, your family, your responsibilities,
your business, your pleasure.

We have the facilities, the

resources, the services and the
people in all areas of banking so that
we can offer you the opportunity to
do justthat. .. make the most of
what you’'ve got.

1973

Alan Snodgrass wants you to make the
mostofwhatyou’ve got. Alan’s Asset
Management Division boasts the only
money market center in Fort Worth to
keep an up-to-the-minute watch on money
market activity to make the most of your
bond and other short term money market
investments.

Joe Martin wants you to make the
most of what you’ve got. Joe and
the Retail Banking Division will
finance that new car you've had
your eye on, loan you money to put
that boat in the water, get you
started on that family vacation now,
or add on the extra room to the
house. And a First of Fort Worth
Master Charge Card will give you
extra buying power.

of what you’ve got.

First of
Fort Worth

The First National Bank of Fort Worth

Member F.D.I.C
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Oklahoma Convention Report

Delegates Vote to Oppose
Branch Banking Attempts

By LAWRENCE W. COLBERT
Assistant to the Publisher

HE STUDY of Oklahoma banking

structure was the main concern at
the 76th annual convention of the Okla-
homa Bankers Association May 8-10.

Harry E. Leonard, OBA president
and president, Bank of Elgin, stated in
his message to the association that the
banking industry, in order to continue
its role of leadership within the fi-
nancial community, is going to have to
be pliable—receptive to changes—and
responsive to human needs and dedi-
cated to its calling.

Structure Study

Later in his remarks, Mr. Leonard
spoke of the structure question: “Your
association recently studied the Okla-
homa structure question for many
months. During this time many opin-
ions were expressed—some definitely
for selfish reasons, some honestly for
the future of the industry, some with
logical, substantial reasoning behind
them, some strictly speculative assump-
tions.

“Then finally your board of directors
ordered that a series of meetings be
held for the benefit of the membership
and asked the membership—after being
presented with the facts, the myths,

the opinions and alternatives—to re-
spond to the board.

“After this response, the board as-
sumed its role of leadership of this as-
sociation and drew certain conclusions
which it asked the nlembership to re-
spond to if the board was in error.
A relatively small number of the mem-
bers questioned the board’s conclusions,
but a larger number felt the conclu-
sions of the board should be sent to
the membership for a yes or no vote
with ample time for response.

“This was done and*l will now give
you a report of that response.

“First, the board concluded the posi-
tion of the membership, and therefore
the position of the association, should
be to oppose any legislative effort which
would permit branching in Oklahoma.
This position of the board was support-
ed by 322 banks. Thirty banks indi-
cated a non-support position and 93 ex-
pressed no opinion.

Drive-In Facilities

“Secondly, the board concluded the
present restrictions on drive-in facilities
to be too restrictive and, should the
legislature consider any change, the
board felt the change should not per-

Harry E. Leonard thanks the association for
presenting him with a diamond stick pin given
in appreciation of his service. Red Ward, who
made the presentation, looks on.

FIFTY-YEAR CLUB—New members of the 50-
Year Club receiving plaques at the conven-
tion included, I. to r.. Henry G. Toes, cash..
Security Nct'l, Enid; S. W. Armstrong, pres.,
Vian State; Charles M. Crawford, pres., First
Nat'l, Frederick; J. A. French, pres, and v. ch,
First Nat'l, Sayre; and Carl H. Bender, ch,,
Community Nat'l, Oklahoma City.

mit drive-ins beyond the city limits;
that additional drive-ins should not be
permitted to make loans; and that a
permitted number should be restricted
to one each year. This position of the
board was supported by 288 banks.
Thirty-one said that they were against
additional drive-ins; 25 said the board
position was too restrictive and 10]
did not express an opinion. r

Multi-Bank HCs

«Thi'rdly, the board concluded tfiere
were some advantages to be gained by
the use of the multi-bank holding com-
pany and that its greatest drawback
was a possible concentration of de-
posits and financial power. Therefore,
the board concluded that any legisla-
tion which might be considered that
would permit too much concentration
of deposits should be opposed. This
position was supported by 287 banks;
61 were opposed to any multi-bank
holding companies; three thought the
board position was too restrictive and
94 did not express an opinion.

“So where does that leave us? In each
instance, the board position was sup-
ported by not only a majority of the
banks which responded, but by a ma-
jority of the membership at large.

“First, the membership majority does
not want branching and at this time the

NEW OBA OFFICERS: Elected pres, of the OBA
was Glenn P. (Red) Ward (c.), sr. v.p.. Fourth
Nat'l, Tulsa. Elected v.p. was Morrison G. Tuck-
er (r.), ch, Stock Yards Bank, Oklahoma City;
and elected ch. of the board was Harry E.
Leonard, pres., Bank of Elgin.
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association will oppose any attempts to
permit branch banking in Oklahoma.
As times and conditions change, this
opinion of the membership may change.
If it does, and after sufficient response,
the association position may change to
conform to the desires of the member-
ship. For example, let’s assume the
courts would hold that national banks
can branch, regardless of state law.
They have not yet, but if they would,
I'm sure Oklahoma banks would want
to reconsider their position. Let’s as-
sume Congress would repeal the Mc-
Fadden Act and permit national banks
to branch across state lines. I'm sure
we would take another look. But at any
rate, now, under present conditions,
we’ll oppose branch banking.

No New Legislation

“Second, concerning drive-ins, the as-
sociation is not going to introduce any
legislation to change the present law.
In the first place it has already been
introduced and secondly we are not in
the legislature. However, we do intend
to provide the legislature with the re-
sults of our membership communication
and do all possible to see that any legis-
lation for additional drive-ins would in-
clude limitations which do not exceed
the limits directed by the membership.
As to the number of additional facili-
ties, if you have a strong feeling in
this regard, contact your board of direc-
tors, so that if it becomes an issue in
any pending legislation they will know
your feelings and can express them. But
remember, your board is committed to
oppose these installations at a greater
rate than one per year.

“Thirdly, multi-bank holding com-
panies. There is little doubt but what
a majority of the banks want to main-
tain the advantages which are derived
for the industry, the community and
the state from the virtues of unit bank-
ing. | know of no bank or banker that
wants to give up these virtues. Such a
local bank interest in the community
development—some degree of local di-
rectorship, support by the bank of
local and community activities, partici-
pation by the local banker in commu-
nity projects, etc.—are truly the docu-
mented arguments supporting unit bank-
ing,” Mr. Leonard said.

Glenn P. “Red” Ward, incoming as-
sociation president and senior vice presi-
dent, Fourth National, Tulsa, stated in
i-emarks after being installed as presi-
dent that he will never recommend to
the board of directors a change in
banking structure or recommend any
other major issue that is not endorsed
by the majority of OBA members.

Governor David Hall presented an
optimistic view of Oklahoma’s econ-
omy. “By almost every leading indica-

LEFT: Congressman Philip M. Crane addresses
the convention. RIGHT: Governor David Hall
of Oklahoma speaks about Oklahoma's econ-
omy.

tor, the year 1972 was a banner year
for the state of Oklahoma with nearly
all sectors of the economy showing
positive gains over the preceding year.

“Personal income for Oklahoma resi-
dents reached nearly one billion dollars,
an increase of 12% over 1971. State
sales tax collections showed a gain of
12.3% over the figure for a year ago.
Manufacturing employment reached an
all-time high of 140,000 at the end of
1972.

“A new all-time record was also
established in Oklahoma in the con-
struction industry with the total amount
reaching more than $1.3 billion during
1972, an increase of 44% over 1971.
Housing starts were up 75.2%.

Cargo Increase

“Movement of cargo along the Ar-

kansas River Navigation Waterway
showed a striking increase of 453%
over 1971.

“What have been the factors in this
sudden surge of growth? There have
been many, but one of the chief fac-
tors is that more and more companies
are discovering the quality, trainability
and productivity of Oklahoma’s labor
force,” Governor Hall stated.

Also on the program relating to Okla-
homa’s economy was Richard L. Ter-
rell, executive vice president of Gen-
eral Motors Corp., who spoke on what
kind of a neighbor General Motors will
be. General Motors Corp. recently pur-
chased a sizable amount of land south
of Oklahoma City. No specific plans for
the land purchased were announced.

The Regulatory View

Charles M. Van Horn, regional
administrator of national banks, based
in New York City, presented a scholar-
ly regulatory perspective to a bank’s
performance. Mr. Van Horn’s remarks
will be the basis for an article that will
appear in the July issue of Mid-Con ti-
nent Banker.

Graham W. Watt, director, Office of
Revenue Sharing, U. S. Department of
the Treasury, spoke on the topic of

MID-CONTINENT BANKER for June, 1973

revenue sharing and pointed out that
general revenue sharing is primarily a
decentralization of spending power.
“Control of that decentralized public
spending must come—not from Con-
gress or the Administration—but from
below. The revenue sharing act will
ultimately be judged by the effective-
ness of local control over shared rev-
enues, not by local and state compli-
ance with the restrictions in the act
and the regulations. The issues in rev-
enue sharing, therefore, deal with such
guestions as: How representative are
state and local governments? How re-
sponsive are they to minority groups in
society? How much protection is afford-
ed citizens from arbitrary expenditure
decisions? How open is the decision-
making to public view and criticism,”
Mr. Watt stated.

He outlined revenue sharing’s basic
objectives:

1. To relieve the urban fiscal crisis.

2. To permit reduction of regressive
and frequently counter-productive bur-
dens on state and local property tax-
payers.

3. To improve the local and state de-
cision-making process.

4. To strengthen the role and ef-
fectiveness of state and local officials.

5. To shift program decisions and ac-
countability for results to the state and
local levels of government which are
closer to a true understanding of needs
and priorities.

6. By decentralizing our system of
government, to strengthen the processes
of democracy and contribute to the
achievement of a new federalism.

In the elections, Mr. Leonard was
named chairman of the board and Mr.
Ward moved up from president-elect to
president. Morrison G. Tucker, chair-
man, Stockyards Bank, Oklahoma City,
was named president-elect, and Ed
Miller, president, Founders Bank, Ok-
lahoma City, was named the associa-
tion treasurer. Jim Earls, executive vice
president and trust officer, American
National, Shawnee, was elected presi-
dent of the trust division.

At a meeting of the Oklahoma mem-
bers of the ABA, presided over by
Richard A. Wagner, state ABA vice
president and senior vice president, First
National, Tulsa, Hugh C. Jones, exec-
utive vice president, Bank of Wood-
ward, and Marvin Millard, adviser to
the board, National Bank of Tulsa,
were elected to the ABA’s governing
council. Walter B. Allison, president,
First National, Bartlesville, was named
to the ABA nominating committee rep-
resenting Oklahoma, and George W.
Wallace, president, Delaware County
Bank, Jay, was named alternate.

Convention registration reached the
1,025 mark. * *
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Promotion and Appointment
Made at Bank of New Mexico

ALBUQUERQUE—Bank of New
Mexico has promoted J. W. Craig from
administrative senior vice president to
executive vice president and has ap-
pointed Alan K. Miller senior vice pres-
ident.

Mr. Craig joined the bank in 1970
as senior vice president and—in 1971
—was made administrative senior vice
president and head of the banking divi-
sion, a post he continues to hold. In ad-
dition, four of the bank’s five other ma-
jor operating divisions now report di-
rectly to Mr. Craig. These divisions are
accounting and bank services, opera-
tions and branch control, marketing
and business development and trust.
The investment division continues to
report directly to Bruce J. Pierce, pres-
ident and chief executive officer. Be-
fore going to Bank of New Mexico, Mr.
Craig had been with First National,
Albuquerque, Union Planters National,
Memphis, and the Memphis office of
Dun & Bradstreet, Inc.

Mr. Miller comes from First Nation-
al, Albuquerque, where he had been
a senior vice president since year-end
1972. He went to First National origi-
nally in 1957 as a part-time employee
while attending the University of New
Mexico. Following graduation in 1959,
he began work full time. In 1964 and
1965, he worked for Quinn & Co. and
returned to First National in 1965.

VISIT THE DEEP SOUTH
... MAM BEACH

Gracious, old-style hospitality awaits
you in these oceanfront resorts. All the
modern facilities, fun, and perfect
weather. C'mon down!

Oceanfront

*BEAU RIVAGE at 99th St.
*CHATEAU Te sen i0eca
» SAHARA

Oceanfront
at 183rd St.

PARADISE RESORTS, P.O. Box 6725, 1

See your Miami Beach, Florida 33154
Travel

Agent NAME

tor lull ADDRESS_

details, ¢y STATE. zP
or send DATES OF

coupon. - yACATION

New Mexico
News

m THOMAS N. MOBLEY JR. has
been elected vice president, trust and
investments, at First National of Dona
Ana County, Las Cruces. He succeeded
James R. Payne, who was senior vice
president and trust officer in charge of
the trust and investments division. Mr.
Payne resigned to become vice presi-
dent, Bank Securities, Inc., a New
Mexico bank holding company, and
chairman, Security Trust, both of Al-
buquerque. Mr. Payne had been with
the Las Cruces bank 14 years. He is
a director of Liberty National, Loving-
ton. Mr. Mobley joined First of Dona
Ana County in 1970 as assistant vice
president in charge of agricultural
loans, was promoted to loan division
head in 1971 and elected a vice presi-
dent in 1972.

m MRS. JIMMIE CAMPBELL has
been promoted to assistant cashier at
First National of Clovis’ Melrose
Branch. She joined the bank in 1966.

m LONNIE EARLY has been named
auditor of First National of Lea Coun-
ty, Hobbs. He comes from First Na-
tional, Midland, Tex., where he was as-
sistant auditor.

'New Mexico Bank Week'

Governor Bruce King of New Mexico (2nd
from r.) and Claude E. Leyendecker, pres..
New Mexico Bankers Assn., hold the governor's
proclamation of April 8-14 as "New Mexico
Bank Week." At I. is Shirley Scott, a.v.p., Bank
of New Mexico, Albuquerque, and Bank Week
chairman. At r. is Carol Kurth, NMBA sec. and
Bank Week committee member. Mr. Leyen-
decker is pres., Mimbres Valley Bank, Deming.
Governor King officially proclaimed the week
in April as "New Mexico Bank Week" as part
of a state-wide observance recognizing the
contributions banks and their staffs make to
each community in the state. This second an-
nual observance included a series of special
events in the participating 71 banks to ac-
quaint New Mexicans with the various roles
banks play in their respective communities.
The banks invited customers and friends to
meet their officers and employees to see how
banks operate.

Medium Rare—With Water

ROSWELL—There was some ex-
tra excitement at Security National’s
recent annual stockholders’ dinner
at the Roswell Country Club. Cooks
had so many steaks on the grill at
the same time that the temperature
rose high enough to activate the
sprinkling system. As a result, the
steaks were “watered down.”

The dinner was delayed slightly,
but everyone took the incident in
stride. As one bank officer said,
“You try to plan for every contin-
gency, but. . . .”

m FIRST NATIONAL of Rio Arriba,
Espafiola, has announced these promo -
tions: Jim Bailey, from assistant cashier
to assistant vice president, Main Office;
Wayne McKinley, from assistant cash-
ier to assistant vice president, Chama
Branch; Rudy Roybal and Martha Ar-
chuleta, to assistant cashiers, Main Of-
fice; and Tony Martinez, to assistant
manager, Dulce Branch.

a SECURITY BANK, Ruidoso, is
erecting a new facility that will offer
drive-in and walk-in services. In addi-
tion, the bank appointed Frank Sayner
vice president and advisory director.
He has been with other branches in the
Security chain in Corralis, Cuba and
Alamogordo.

B BANK OF NEW MEXICO, Albu-
querque, has opened a new neighbor-
hood banking office at Montgomery and
Julie NE. D. M. Greengrass, assistant
cashier, is its manager. A “Bank Any-
time” teller is a service at the facility.
This electronic device allows bank cus-
tomers to obtain most banking services
anytime day or night, seven days a
week.

a WILLIAM B. OLIVER, assistant
vice president, Bank of New Mexico,
Albuquerque, has been named manager
of the bank’s Kirtland Air Force Base
East Office—formerly Sandia Base. He
was assistant manager and succeeded
William T. Greenhalgh, senior vice
president, who retired. Both men are
retired Navy captains.

a FIRST NATIONAL, Santa Fe, has
elected two new directors—Norris E.
Bradbury and William C. Brock. Mr.
Bradbury was consultant to the Los
Alamos Scientific Laboratory and its
director from 1945-70. He also was re-
gent, University of New Mexico, 1968-
70. He now is president of the advisory
board of the Los Alamos Medical Cen-
ter. Mr. Brock is manager and vice
president, Houston Lumber Co., Santa
Fe.
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The profit center

that makes more
than money
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It makes friends. And
customers.

People come to you to buy
Republic Travelers Checks for
the convenience. They like you.
Some become customers. And
your present customers’ loyalty
is reinforced by the added
service you offer.
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You make friends. You win
customers. And you do make
money too.

We set you up in the travelers
check business at no cost to
you. You add no space. You
add no people. Yet you do add
customers —and profits.

As you know, Republic

1234567 |

Travelers Checks are nationally
advertised, and readily
accepted all over the world.

For full details, or to get
started immediately, please call
214/749-5300, or write
Republic at P. O. Box 5961,
Dallas 75222.



Kansas Convention Report

New Constitution ,
Duwe Endorsed for ABA

By LAWRENCE W. COLBERT
Assistant to the Publisher

jV/TAJOR changes in the constitution
1*1 of the Kansas Bankers Association
were adopted at the 86th annual con-
vention of the KBA May 10-12.

The changes primarily had to do
with representation on the governing
council, formerly called the executive
council, and the manner of nominating
and electing association officers.

Six geographical regions have re-
placed the former six KBA groups in
the association framework, with a re-
alignment of counties within their re-
gions in order to get a more equal
number of banks per region and a more
balanced representation on the govern-
ing council.

The new governing council will be
smaller, comprised of 18 regional rep-
resentatives, three each from the six re-
gions; six for one-year terms appointed
by the president; four officers of the as-
sociation, namely the chairman of the
governing council, the KBA president,
the KBA president-elect and the trea-
surer; the president of the trust divi-
sion; and the three most recent active
presidents—a total of 32 voting mem-
bers.

Nonvoting members of the council
will include active Kansas bankers who
are former presidents more than four
years back; also elected representatives
of associated organizations whom the
president may appoint as nonvoting
members.

A board of directors will be new, re-
placing the former advisory committee,
and it will be comprised of the chair-
man of the governing council (the out-
going president), the president, presi-
dent-elect, treasurer, six regional vice
presidents and three appointed by the
president from among other members
of the governing council—for a total
of 13 members.

The former vice president, who nor-
mally succeeds to the presidency, will
now be designated president-elect, and
will succeed to the presidency. The
treasurer will be elected by the mem-
bership, whereas in the past he has
been selected by the executive council.
The executive vice president will be
selected by the board of directors.

Election of the president-elect and
treasurer will be by written ballot, start-
ing in 1974, and the six regions will
have opportunities to nominate candi-
dates—thus invoking more democratic
procedures in the nomination and elec-
tion process.

The proposed changes in KBA struc-
ture were worked out by a KBA or-
ganization task force working the past
year under the direction of Chairman
Art Collins, chairman of Hutchinson
National; and Vice Chairman W. A
Smiley, president, First National, Nor-
ton.

The task force, organized into six
separate study committees, was a ma-
jor project invoked by J. Rex Duwe
when he took over as president of the
KBA in May, 1972. The study commit-

CONGRATULATORY TELEGRAM-John Strube
(r.) presents giant-sized telegram to Henry G.
Blanchard (c.) upon his election as KBA pres.
The telegram is signed by the directors, of-
ficers and employees of Commercial Nat'l, Kan-
sas City, where Mr. Blanchard is ch. Looking
on is J. Rex Duwe, retiring KBA pres.

tees reviewed all activities of the as-
sociation, made suggestions and recom-
mendations toward “making the KBA
more responsive to its members,” in the
words of Mr. Duwe when he charged
the task force with its opportunities.

The separate study committees
worked in the areas of:

1. KBA governmental structure and
elections;

2. KBA finance and operations;

3. KBA membership intercommuni-
cations;

4. KBA insurance functions;

5. Legislative relations; and

6. KBA state-wide advertising and
bank image.

“The competitive climate for bank-
ing is challenging!” was the topic of
a talk by Rex J. Morthland, ABA presi-
dent-elect, and chairman, Peoples Bank,
Selma, Ala. A synopsis of Mr. Morth-
land’s remarks appears on page 30 of
this issue.

Senator Robert Dole spoke to the
convention on tax reform legislation.
He indicated that there should be five
basic factors considered in seeking tax
reform. “We must seek fairness. This
means that our progressive rate should
really be progressive and that persons
with the same amount of income, simi-
larly situated, should be required to
pay the same amount of tax. Simplicity
also must be an objective. Our laws and
forms have to be sufficiently simple so
that virtually all taxpayers can under-
stand and honestly comply with our
self-assessment system. Another goal is
neutrality. The tax laws should have
the least possible influence on our per-
sonal and business decisions. Tax laws

NEW KBA OFFICERS—Henry G. Blanchard (c.),
ch.. Commercial Nat'l, Kansas City, was elected
KBA president, succeeding J. Rex Duwe (l.),
pres., Farmers State, Lucas. Other officers elect-
ed include Robert H. Jennison (2nd from r.),
pres.. First State, Healy, who was named pres.-
elect; and Fred L Fair (2nd from 1), pres,
Alden State, who was named treas. At right is
Carl A. Bowman, who was re-elected KBA
exec. v.p.
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also must be relevant, responsive and
justified. These provisions must be re-
examined and periodically rejustified
publicly. Similarly, we must bear in
mind that our current revenue needs
make broad tax reductions impossible.
In fact, seeking an increase in our tax
yield as a result of these reforms con-
currently with our effort to reduce
federal spending would seem to be ap-
propriate at this time.

“Finally, | think we should be mind-
ful in the course of making any changes
in our present tax laws that we must
use a scalpel rather than a butcher’s
cleaver in cutting out any provisions
found to be no longer necessary, so we
do not find ourselves in the position of
chopping away a part of our tax laws
which have fostered the strong econ-
omy and unparalleled standard of liv-
ing we all enjoy today,” Senator Dole
concluded.

A highlight of the convention was
the endorsement of J. Rex Duwe for
the office of ABA president-elect in
1974. Although the KBA executive
council had officially endorsed him
some months ago, Henry G. Blanchard
was overwhelmingly applauded when
he lauded Mr. Duwe for his service
to the KBA and predicted that he
would give the ABA similar leadership.

In an excellent address to the mem-
bership, Mr. Duwe suggested that the
banking industry advance its own legis-
lative package based on the best fea-
tures of the Hunt Commission Report:

“It occurs to me that the positive
legislative approach successful in Kan-
sas this year might be given a try at
the national level. This implies no criti-
cism of any of our national bankers’ or-
ganizations, as it is much more difficult
to determine the common denomina-
tors in banking thinking and then to
mobilize them nationwide than it is in
a single state. However, our exclusive
franchise for checking accounts—a fran-
chise for which we pay a high price in
terms of taxation, reserve requirements,
supervisory burden and rate handicaps
in competing for the savings dollar—is
being eroded by agency fiat and piece-
meal legislation such as that permit-
ting or refusing to bar NOW accounts
(negotiable orders of withdrawal) for
mutual savings banks in New England.
These accounts, in effect, provide pay-

KBA TASK FORCE ON ORGANIZATION—Discussing the recommendations of the KBA task force

on organization before the convention are A. J.

ch.; J. Rex Duwe (c.),

KBA pres.; and W. A. Smiley, v. ch. of the task force, and pres..

Collins (l.), ch.( Hutchinson Nat'l, the group's

First

Nat'l, Norton. A group discussion and slide presentation were conducted by these three gentle-

men.

FIFTY-YEAR CLUB INDUCTEES—New members of the 50-Year Club included (I. to r.) R. B. Hess,

First Nat'l, Scott City;
First Nat'l, Frankfort; Mrs. Thekla Wait,
Charles J. Stapf, Abilene Nat'l;

First State, White Cloud.

ment of interest on checking accounts
and will spread to other areas and other
types of so-called thrift institutions un-
less stopped in the Congress. Perhaps
it is time to take another look at the
Hunt Commission Report with a view
toward the banking industry advancing
its own legislative package based on
the best features of the report, some of
which would at least require thrift in-
stitutions to pay the same price we do
if they want to operate like banks. In
the absence of such an approach, there
appears to be little to prevent the fur-
ther and continuing erosion of those
desirable differences between banks
and thrift institutions, except continual
rear-guard defensive battles,” Mr. Du-
we stated.

Frank P. Abernathy, Brotherhood State,
Benton State; W. Earl
M. F. Mack, Farmers State,
the photograph was taken were W. B. Glenn,

Kansas City; W. F.
Sehifferdecker, Girard Nat'l;
Sabetha. Not present at the time
Manhattan, and Howard Taylor,

Kennedy,

Union Nat'l,

In the elections, Henry G. Blanchard,
chairman, Commercial National, Kansas
City, was advanced from association
vice president to president; and Robert
H. Jennison, president, First State,
Healy, was named president-elect (new
title under constitutional changes); and
Fred L. Fair, president, Alden State,
was named association treasurer.

In a meeting of the American Bank-
ers Association members from Kansas,
Robert A. Brown, president, Home Na-
tional, Arkansas City, was elected to
the ABA governing council. L. W. Stol-
zer, president, Union National, Man-
hattan, was named to the ABA nomi-
nating committee representing Kansas,
and John E. Jarvis, president, First Na-
tional, Winfield, was named alternate.
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Missouri Convention Report

Challenge of Change

New Look' Graces Program

By JIM FABIAN
Associate Editor

HANGE WAS evident throughout

the 83rd annual convention of the
Missouri Bankers Association, held last
month at the Hotel Muehlebach in
Kansas City.

The 1,200 bankers and spouses at-
tending were greeted by a dazzling
setting that utilized three merging
screens to backdrop the podium.
Throughout the meeting, colorful visu-
als were projected to emphasize points
and introduce speakers in a refreshing
and eye-catching manner.

Theme of the meeting was “Meeting
the Challenge of Change!” This chal-
lenge flavored almost all convention
presentations, from the president’s mes-
sage through the concluding economic
panel.

Convention Chairman Fred N. Coul-
son Jr., senior vice president, Com-
merce Bank, Kansas City, kept things
moving briskly, with no little help from
three of his friends—Ilovely models
who wore banners bearing the theme
of the meeting.

Outgoing MBA President Ben A.
Parnell Jr., president, Peoples Bank,
Branson, traced the seeds of change
that were sown during the 1950s and
1960s. During the past 20 years, he
said, the ratio of loans to deposits has
changed from 30% to around 65% and
the ratio of time to savings deposits has
changed from 10% to well over 50%.

Mr. Parnell called attention to other
types of change that are affecting the
banking industry. He said that today’s
customers are demanding more con-
venience from banks. They demand
faster service, longer hours, higher

MBA officers for 1973-74 are (from 1) C. W.
Risley Sr., pres., Excelsior Trust, Excelsior
Springs—Assn, v.p.; James E. Cline, pres,,
Citizens State, Maryville—assn, pres.; and Rich-
ard J. Pfleging, pres.. Bank of St. Ann—assn,
treas.

quality and reasonable prices. “Certain-
ly, few of us consider our bank a de-
partment store, but if this is what the
customer wants, then maybe we had
better be prepared to give it to him,”
he said.

He said that the growth in competi-
tion in the last 20 years has been
frightening. While bank assets have in-
creased 350%, assets of S&Ls and cred-
it unions have jumped more than
1,000%. “In a nutshell,” he said, “com-
petition has been more farsighted and
more aggressive” than we have been.

Casting his eye to the future, Mr.
Parnell predicted that S&Ls will soon
be making Title One FHA loans, appli-
ance loans, college loans and even auto
loans. He called on the banking indus-
try to become much more consumer-
oriented. “We’re going to have to be-
come the one-stop financial center for
the consumer,” he said.

He said the future holds a further
increase in the ratio of interest-bearing
deposits to total deposits, that banks
will offer a greater variety of financial
services, that hours will be extended,
that a workable system for the elec-
tronic transfer of funds will be found,
that banks will utilize women employ-
ees more effectively.

Executive Vice President Felix Le
Grand reported that 664 of the state’s
680 banks are MBA members and that
some 7,500 bankers attended MBA
functions during the past year. He an-
nounced a salary survey to be mailed
by June 1, with results available in
September. He said the MBA advertis-
ing program has been halted, due pri-
marily to the folding of Life magazine,
which was the principal publication
used.

ABA Executive Vice President Willis
Alexander discussed change and how
bankers should react to it. A basic cri-
terion of change is determining if it is

First annual meeting of Missouri graduates of
School of Banking of South was held during
MBA convention. Standing, from 1., are William
R. Mills, pres., Missouri State, Sedalia; Curtis
LaFollette, exec, v.p., Trenton Trust; Pat Lea,
pres.. First Nat'l, Sikeston; William G. Malan,
v.p. and tr. off., First Nat'l, Pierce City; Warren
Oruschky, exec, v.p., Webster Groves Trust;
Lonnie L. Kinchen, pres., Bank of Kennett;
Oma T. Tiller, exec, v.p., Midland Bank, Lee's
Summit; Keith Lindsey, v.p. and cash., Blue
Springs Bank. Seated: Joe O'Brien, Chrisman-
Sawyer Bank, Independence; Thomas Lofgren,
v.p., Manchester Bank, St. Louis; Elmer H.
Austermann Jr., a.v.p., Mercantile Trust, St
Louis.
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Springfield's home owned bank hasanew home.

We built it to please the people we most wanted to please: The
customers we serve and the BANKS we serve. Our total corre-
spondent service, for example, includes we believe, the most
complete electronic data processing center available anywhere.
We cordially invite you to visit us soon at your convenience.
Why not call us now for a personally conducted tour of “your
new bank home away from home!’

3 Union National Bank

Park Central Square ¢ Springfield, Missouri * Member FDIC
CALL 417-869-3511
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Participants on "Meeting the Challenge of
Change" panel included (standing, from 1)
Fred N. Coulson Jr., sr. v.p., Commerce Bank,

Kansas City—moderator; C. L. William Haw,
exec, v.p.. Commerce Bank, Kansas City; Don-
ald Wehrmann, sr. v.p., Mercantile Trust, St
Louis; Byron Thompson, exec, v.p., United Mis-
souri Bank, Kansas City; Frank K. Spinner, sr.
v.p., First Nat'l, St. Louis. Seated: John M.
Brennan, sr. v.p., Boatmen's Nat'l, St. Louis;
Barbara Pendleton, v.p.. Grand Avenue Bank,
Kansas City; John M. Ericsson, a.v.p., First
Nat'l, Kansas City.

in the public interest. Bankers must be
sure their actions are not dictated by
their wishes, ignoring those of the pub-
lic. He said the public was not clamor-
ing for changes in banking. What the
public wants, he said, is more con-
venience in hours, location, etc.

Mr. Alexander called on the bankers
to exert more leadership in their com-
munities. Bankers should strive to serve
the public well—and to make a profit
doing so, he said.

Seven prominent Missouri bank-
ers participated in a “Challenge of
Change” panel. They were D. B. Wehr-
mann, senior vice president, Mercantile
Trust, St. Louis—building contractors;

Frank K. Spinner, senior vice presi-
dent, First National, St. Louis—general
economic outlook; C. L. William Haw,
executive vice president, Commerce
Bank, Kansas City—grain and milling;
Byron Thompson, executive vice presi-
dent, United Missouri Bank, Kansas
City—municipal bonds; John M. Bren-

nan, senior vice president, Boatmen’s
National, St. Louis—business loans;
Barbara Pendleton, vice president,

Grand Avenue Bank, Kansas City—
women in banking; and John M. Erics-
son, assistant vice president, First Na-
tional, Kansas City—international fi-
nancing.

Mr. Wehrmann predicted an eight-
month period of inactivity on the part
of building contractors due to extreme
weather conditions. He said housing
starts will be off slightly, but demand
for building materials will remain good.
Commercial building will be strong
throughout 1973 and 1974.

Mr. Spinner predicted that the eco-
nomic boom would continue into 1974,
that inventories are holding to 1.4% of
sales (the lowest ratio in 22 years),

WHEN ARE YOU GOING TO

GET

7UIT

Get around to it with First lis-

souri membership.

Your participation is a loan. In-

terest paid semi-annually invest-

ed in Missouri business. Over $6
million approved to date.

For information contact
JERRY STEGALL, E.V.P.

FIRST MISSOURI

DEVELOPMENT FINANCE

CORPORATION

Jefferson City, Mo. 65101

P. 0. Box 252

302 Adams

New members of MBA 50-Year Club attended
luncheon during convention. Seated, from |I.:
Sam Travalent, Kansas City; Ben Courrier, St.
Lauis; Peter Lumpe, Warsaw; Jesse L. Me-
Creery, Higg nsville; Harold Kuhlman, St. Louis.
Standing: Albert L. Juette, Palmyra; A. F. Ber-
ger, Owensville; W. Ralph Warner, Kansas
City; W. M. C. Dawson, Grant City; O. A. In-
gram, Kansas City. Mr. Courrier, coml. bank-
ing off., First Nat'l, St. Louis, is new club sec.,
succeeding Mr. Kuhfman, who retired from
banking May 30. New club officers include
Mr. McCreery, pres., and John Rogers, v.p.

TOP—Typifying "change™ at MBA convention
are models wearing banners bearing theme af
meeting. Conv Ch. Fred N. Coulson Jr., sr. v.pr
Commerce Bank, Kansas City, appears to be
enjoying the change! MIDDLE—Outgoing MBA
pres. Ben A. Parnell Jr. (l.), pres™ Peoples
Bank, Branson, chats with Mo. Bank Commis-
sioner William Kostman (c.) and Conv. Ch.
Coulson. BOTTOM—Harold McPheeters (l.), Pen-
sion Consultants, MBA, and Robert E. Mickey
(r.), pres.. Farmers & Commercial, Holden, greet
speaker Willlis Alexander (c.), ABA exec. v.p.
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W hy would the growingest
bank in Kansas City
change its name?

Growth, of course. same corresponsible bankers—the men
And since growth is change, we've Who belong behind your every need.
changed our name to reflect our status as If your goal is growth, think United.
the principal bank in the growing family of United. $800 million strong.
United Missouri Banks located throughout United. With strong financial fingers on
Missouri. the pulse of Mid-America.
But behind our new name you'll find the United. For growth.

City National Bank is now

united missouri bank
Jjof kansas city

Kansas City, Missouri 64141

er F.D.
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that municipal spending is at record
levels. He said the Fed would not per-
mit a crunch but that periodic curren-
cy crises will continue. He said infla-
tion will be at the 5-7% level and that
interest rates will stay high. He pre-
dicted a recession every 3-4 years
throughout the decade.

Mr. Haw said high prices have af-
fected the demand for loans in the
grain and milling area and that there
has been a radical decline in govern-
ment loans on commodities and govern-
ment ownership of commodities.

Mr. Thompson said the supply of
tax-free municipals will dwindle and
the supply of subsidized bonds will in-
crease; that higher rates on shorts and
longs are coming; and that the “Mem-
phis scene” has spread to other states,
making it more imperative that banks
make sure they are dealing with repu-
table bond houses.

Mr. Brennan said longer maturities
on business loans are now the norm—
extending up to 10 years. Some loans
aren’t amortized, he said, but such
practices should not be on an indis-
criminate basis.

Miss Pendleton called on bankers not
to overlook the potential of the women
on their staffs. They are often quite ex-
perienced and know how to handle
customers diplomatically, she said.
Miss Pendleton is national president of
the National Association of Bank-Wom-
en Inc.

Mr. Ericsson said that banks should
realize that their customers will be get-
ting more involved in international
trade as time goes on and they will be
demanding international financing ser-
vices. If banks don’t provide these ser-
vices, he said, they will not only lose
potential international business, but
their existing domestic business, as cus-
tomers want to do all their banking
with the bank that can provide all the
services they need.

A highlight of the convention was

an address by Hugh Sidey, correspon-
dent for Time, Inc. His topic was
“Presidents and Power,” and he pre-
sented candid views of each of the four
presidents he has worked with, from
Eisenhower to Nixon.

Elections. Elected to lead the MBA
for the coming year were James E.
Cline, president, Citizens State, Mary-
ville—president; C. W. Risley Sr., pres-
ident, Excelsior Trust, Excelsior Springs
—vice president; and Richard J. Pfleg-
ing, president, Bank of St. Ann—trea-
surer.

During the ABA meeting, Larry E.
Lumpe, president, Commerce Bank,
St. Louis, was elected to the ABA ex-
ecutive council for a two-year term.
Ben A. Parnell Jr., president, Peoples
Bank, Branson, and Ralph A. Eckels
Jr., chairman and president, Exchange
Bank, Kahoka, were elected member
and alternate member, respectively, to
the ABA nominating committee. * =

REPRESENTATIVES WANTED

Immediate need for representatives in states
throughout Eastern U.S. Call on banks ex-
clusively & earn $15-$20M. Extent of travel
up to you. Enjoy marketing unique commu-
nication concept. Home office Atianta. Write
Box 68-M. c/o MID-CONTINENT BANKER,
408 Olive St., St. Louis, Mo. 63102.

For Your Banking Equipment
Needs, Call HEGCO!~

Drive-Up Windows
After-Hour Depositories
Vault Ventilators

Safe Deposit Boxes

Burglar Alarms

Metal Under Counter Equip.
Surveillance Cameras
Pneumatic Tube Systems
Fire Resistive Products

Used Equipment of All Types
Vault Engineering Service

HEG CO Industries, Inc.

4618 N. Post Rd., Indianapolis, Ind. 46226

( Inthe heart of downtown j

AGGRESSIVE CENTRAL KENTUCKY BANK
seeks individual experienced in marketing to
assume full  responsibility for advertising;
public relations; sales promotion; business
develc()fment; marketing research; etc. Back-
ground should include four to six years ex-
perience in diversified bank marketing. Age
preference 30 to 35. Excellent opportunity
for right person. Salary dependent upon ex-
tent of qualifications._Submit detailed resume
in_confidence. Box 70-M, c/o MID-CONTI-
E'S\g%IJE.(')\IZT BANKER, 408 Olive St., St. Louis, Mo.

. Index to Advertisers «

Advertisers_ Publishing CO...........coovcvivnnniiiiiiiininnni 65
American Express Co. (Travelers Cheques)
Arlington Hotel

Bank Anniversary Book
Bank Building Corp
Bank of New Orleans ..o
Bank of New York
Bank of the Southwest
Bank Publicity Book
Bauman Realty
Bear, Stearns & Co
Beau Rivage Hotel
Berney Perry & Co., Inc
Birmingham Trust National

Bank ...

Central Bank & Trust Co., Birmingham
Cheshire Inn & Lodge
Citizens Fidelity Bank & Trust Co..
Commerce Bank, Kansas City ...
Commercial Nat'l Bank, Kansas City, Ka

De Luxe Check Printers, Inc..
Detroit Bank & Trust Co
Downey Co., C. L
Durham Life Insurance Co.....inniinns

Farmers & Merchants Bank, Centre, Al
Financial Insurance Service, Inc..
First Alabama Bancshares ...
First American National Bank
First Missouri Development Finance Corp
First National Bank, Birmingham
First National Bank, Denver ...
First National Bank, FortWorth .
First National Bank, KansasCity
First National Bank, Louisville
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First Nat'l Bank & Tr. Co., Oklahoma City .
First Nat'l Bank & Tr. Co., Tulsa ...
First Nat'l Bank of Commerce, New Orleans
Foremost Insurance Co......inn.

Hagan & Associates, Tom ..
Hamilton National Bank, Ct
Harris Trust & Savings Bank

Heller & Co., Walter E.....
Hendrix, Mohr & Yardley, Inc.

International City Bank & Trust CoO....c.
Keystone Credit Investors COrp........
La Salle Hotel

Le Febure Corp
Liberty Nat'l Bank & Tr. Co., Okla. City

Mercantile Trust Co.

KANSAS CITY. M

125 comfortable inn-town rooms with all
appointments at most reasonable rates. ..
$10 to $15 single or double occupancy

PARKING.

National Stock Yards National Bank

Protective Life Insurance Co.

HOME OF THE FAMOUS

Fine Food since 1920
Supper dancing nightly

MEW YORKER [IMN

1114 Baltimore, K.C., Mo. 64105
Tele: 816/842-9711

Rand McNally & Co...ccooevvvrverrreenne
Republic National Bank, Dallas

B Mo B8 8. 8589 «RBAB vod & 288 ExscBeds 98 RBuBHER

Union National Bank, Springfield, Mo.
United Missouri Bank, Kansas City ....

%
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Oliver Goodman, Manager
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How to Write . . .

BANK PUBLICITY

and Get It Published!

A Primer for the Bank Officer Who
Wants to Get News Avbout His Bank
Into the Newspaper, on the Radio
and on Television

ONLY

$4.25 per copy
(64 Pages, ~/i* x I1" and Soft Cover)

Fourteen fact-packed chapters and in the very beginning chapter we
give you some background on "news lingo, ' what a news story should
do, plus some evidence that we know what we re talking about!

A Matter of Definitions . . . We answer the
questions: What is publicity? What is pub-
lic relations? What is community relations?
and suggest why your bank needs all three.

Constructing the News Story . . . We literally
draft a blueprint for writing a complete
news story, tell you the six questions your
story should answer to be complete, out-
line the simplicity of the classic "AP lead,"
give you examples of how to write news
stories about your bank and show you how
to apply these broad principles to bank
publicity.

The Mechanics of the News Release . . . We
show you how to prepare a news release to
increase its chances of being used, give
you tips on dealing with reporters and
their newspapers and even tell you what
to do when—inevitably—a mistake creeps

How to Handle Photos ,

Handling "Sticky" Situations .

will have to solve if you want to shoot a
good game of getting news about your
bank into localized and specialty publica-
tions.

.. We tell you how
to have pictures taken that tell a story,
what type of photo to send out, what in-
formation to supply, and even how to at-
tach the picture caption to the photo-
graphic print.

.. We tell you
—when a "sticky" situation arises in your
bank— how to hold adverse publicity to a
minimum— situations like money shortages,
officer suicides, missing officers; in the
event of a holdup how to protect your
people from threats and coercion, and in
all cases how to handle both the news

How Not to Do It . . . We give you examples
of how publicity stories should not be
written in order to underline the poor ap-
proaches that all too frequently are made
in writing bank publicity.

"Tie-In" for Better Publicity Results . . . We
outline how to make community events and
historical anniversaries work for you as a
means of getting publicity that might be
termed "free."

Dealing With News Media . . . We give you
eight simple rules on how to make and
keep friends among news people and in
each case expand the rule so that you
will have a short course in "How to Win
News Friends and Influence News People."

Odds and Ends ... We discuss various angles
on getting publicity printed that didn't
seem to fit into any of the preceding chap-
ters.

Bibliography . . . We give you the names,
titles and publishers of various books on
publicity and public relations as recom-
mended by a number of professors of

! people and the police. journalism.
into the news release you send out.

What's News? . .. We explain what consti-
tutes news, list over 100 news stories that MID-CONTINENT BANKER
can be written about your bank, explain how b 408 Olive St., St. Louis, Mo. 63102
to differentiate between what is news and ) .
what should be announced in an advertise- 1 Please send m € .....cccevueeee copies of your bank publicity book a t ...
ment and even delve a little into the prob- ® each. (Order a copy for your advertising agency, too!)
lem of what is "human interest." O Check enclosed. D Bill me.

Placing the News Story . . . We explain the I N =SSOSR
procedure for getting news about your & Bank
bank into the news media, tell you how t0 0 B ot
decide in which news section the story =T
belongs and offer a few thoughts on when I Gy, SEAE, ZIDP  weeveveeeeeeeeeeeteteeeeeeeeeeeeeteeeeeee et eeeas e e e e es e e et eseeeeaeeeee et ee e s e eae e en e e e e aeanen e nanneneannna
to call and how to handle a news con-
ference.

(If check accompanies order, we pay postage and handling. Otherwise, there

m is an additional charge of 50 cents per copy. Missouri banks, please add
Placing News in Banking and Business Publica- | 3% sales tax.)

tions . . . We examine the problems you
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Fed Curbs Bank Credit Expansion,
Removes CD Interest Rate Ceiling

N AN ATTEMPT to curb bank cred-

it expansion, the Fed made a series
of moves that are likely to result in
higher interest costs to business bor-
rowers. The action was taken May 16.

Among the complex changes made
by the Fed were the following:

= Suspension of the ceilings on in-
terest rates that banks may pay on
CDs of $100,000 or more that mature
in 90 days or more.

 Imposition of a supplement re-
serve requirement on further increases
in outstanding CDs of $100,000 or
more.

= Reduction to 8% from 20% of the
reserve requirement on certain foreign
borrowings of U. S. banks, primarily
Eurodollars.

= Proposition of a regulatory amend-
ment that would apply reserve require-
ments for the first time to funds raised
by banks through the sale of so-called
finance bills.

The Fed said that the actions “were
taken against the background of an un-
usually strong expansion in bank credit,
stimulated to a considerable extent by
increased business spending for capital
investment and inventory accumula-
tion. The actions will help the present
policy of monetary restraint to moder-
ate this expansion.”

According to the Fed, recent growth
in bank credit to big corporations has
been financed “in large part by in-
creases in the issuance of money-mar-
ket type instruments of the kinds cov-
ered” by the May 16 action.

Higher Costs Expected

The moves are expected to result in
higher costs to business borrowers be-
cause banks will be paying higher in-
terest rates on large CDs used to raise
funds and because the higher reserve
requirements on the increase in CDs
will tend to tighten the supply of lend-
able funds.

114

The Fed has urged all banks “to ob-
serve the spirit, as well as the letter,
of the board’s actions in a concerted
effort to curb bank credit expansion
and to moderate inflationary pressures.”
Non-Fed member banks were also
urged to cooperate.

Going along with the spirit of the
Fed’s action, the FDIC suspended all
ceilings on interest rates on large-
denomination CDs.

Requirements Raised

The Fed raised the reserve require-
ment on large-denomination CDs to 8%
from the former 5% The requirement
applies to any further increases in a
bank’s total of large CDs and of bank-
related commercial paper. This means
that, if a bank increases its total of
such instruments $5 million, it will
have to set aside $400,000 of the new
money in its vaults, where it won’t be
available for lending. Former require-
ments would have amounted to only
$250,000. The new requirement, how-
ever, does not apply to banks that have
less than $10 million of these obliga-
tions outstanding.

The reduction in the reserve require-
ment on Eurodollars brings that rate
in line with the requirement on large
CDs and bank-related commercial pa-
per. Last fall, the Fed had proposed
reducing its Eurodollar reserve level
to 10% from 20%, but hadn’t yet taken
that step. The 20% requirement is
thought to have hindered banks from
using Eurodollars as a source of lend-
able funds.

Until last month, a portion of a
bank’s Eurodollar borrowings hadn’t
been subject to any reserve require-
ment. The Fed plans to gradually
phase out these “reserve-free bases” so
that all borrowings will become subject
to the new 8% reserve requirement. The
phase-out is expected to be completed
by next March.

Most bankers agree that some form
of tightening was necessary, but said
they were not sure if the Fed’s package
was the best way to go about it—or if
the action would be effective enough.

All agreed, however, that the moves
would push short-term interest rates
higher.

One banker termed the package a
“moderate further tightening in money
policy.” The Fed *“actually needed to
do more and will have to do even more
than this,” he added, if it hopes to keep
the nation’s money supply under con-
trol. “Hopefully, the package could be
a signal that there’s more to come,” he
commented.

Bankers Approve Action

A spokesman for United California
Bank said he welcomed the move. “At
this stage, the Fed must continue its
tight money policy. It must show it
means business.”

In finding fault with individual parts
of the Fed’s package, bankers said the
proposal to place reserve requirements
on finance bills was a “real disappoint-
ment.”

One banker said that the market for
finance bills was struggling to get un-
der way and the Fed action will Kill it.
This banker said finance bills offer
banks the best means available to com-
pete with commercial paper.

The use of finance bills began in the
1969-70 credit crunch, but only began
to gather steam this year. There is an
estimated $1 billion of the bills out-
standing at the present time.

“I'm afraid the various moves will
give the competitive edge to the com-
mercial paper market,” the banker said,
“thereby taking much of the credit-
making processes away from the bank-
ing system and thus outside the control
of the Fed. That’s the very thing they
shouldn’t do,” he said. * -
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he tames them ...

Why is it that the hard-driving men of Stock Yards
Bank, like Bob De Rousse, hold the whip hand when it
comes to taming those beasts of correspondent matters?

Very Simple. (1) Knowledge of your particular local
agri-business situation gained by travel throughout the
territories and (2) The authority to make dicisions. So ...

Why not cal | Bob, or one of his fellow officers, when you
have correspondent monsters to bring to bay. Let him
domesticate the wild ones, cagethe worst beasts and atthe
same time give you satisfaction and peace of mind. Let’s
snap right into action and twist the dial to 618-271-6633.

NATIONAL STOCK YARDS. ILLINOIS 62071
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Joseph Orlando

Richard M. Rathgeb

Michael D. Flier

William F. Shine

When you're thinking about a correspondent bank,
think about the men you'll be working with.

We have al! the technical know-how, machinery, and
computers needed to make us an excellent correspondent
bank.

But the single most important part of our entire cor-

respondent program is the Correspondent Representative
you work with.

First National Bank in St.Louis
314 342-6000 St. Louis, MO 63101 Member FDIC

He's the member of our staff who becomes a member
of your staff. The vital link.
And First National Representatives covering your area

are the best in the business.
These men, and their capabilities, are excellent reasons
we’'re the correspondent bank you should be thinking about.

T, First Union
Group
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