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Is your bank 
ahead of or behind 
competition in 
automated 
"officer analysis" 
reporting?

A

James L. Kienholz 
Assistant Vice President

( ^ a n  you identify the installment 
loan officer who’s handling 16%  
of the do llar volum e, m aking  
33%  of the loans, with 28%  of 
the charge-offs and is contributing 
only 7 b i%  to installment loan 
profits.
Can you single out this individual? 
Possibly. But not likely without 
data processing.
You see, the right data processing 
program can give you an "officer

analysis” report detailing each in
dividual’s productivity, as outlined 
above. W ith  it, you can pin-point 
areas of weakness and take the 
proper steps to correct them. You 
can also single out exceptional 
officers for the recognition they 
deserve.

Detailed officer analysis reports is 
just one of the benefits of Data 
Processing. Other equally impor
tant management reports include: 
Accrual Calculations; Interest No-

tification; Employee Loans; Ledger 
Card; Past Due Lists and more.
Yes, D ata Processing can help you 
solve a multitude of problems. 
And, enable you to run a more 
efficient and profitable operation. 
If  you have any questions about 
estab lish ing  or changing  your 
D ata Processing Program, contact 
our Correspondent Departm ent so 
that you’ll receive the right answers 
to your specific problems - and gain 
a step on your competition, too.

onte LIBERTY
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11 . . .  Make a market for the investment of your excess funds;
1  I  Buy and sell municipals and governments;
H I . . .  Set up a portfolio accounting and advisory service;

. Structure a business or a term loan for your customer; 
i  . . . Set up a real estate loan;

. . . Provide technical know-how and assistance in;
Oil and Gas Production Loans • International Services • Marine 
Loans [Title 11] • BankAmericard • Equipment Leasing • Trust Services 
Computer Services • Equity Capital • Financial and Economic Analysis

TOGETHER WE CAN !
Call our Correspondent Bank Division. In Louisiana our Wats 
number is 1-800-362-8530. In Mississippi, Alabama, Arkansas, 
Oklahoma, and East Texas, call 1-800-535-8542. In other 
areas, call collect 1-504-529-1371.

The Businessman’s Bank of the Gulf-South

FIRST NATIONAL BANK
OF COMMERCE

NEW ORLEANS, LOUISIANA MEMBER FDIC
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INSTAPOSIT
. . .  a five-second transaction  
. . .  a validated receipt 
. . .  a satisfied  custom er
INSTAPOSIT offers your custom ers an alternative to 
long lines and delays. INSTAPOSIT accepts all cus
tom er deposits or paym ents not requiring a cash re
turn , even helps elim inate split deposits . . .  and issues 
a complete, itemized receipt—in the custom er’s own 
h a n d w r it in g —v a lid a te d  w ith  tim e , d a te  a n d  ban k  
n am e . T h is  re c e ip t show s th e  total am ount and  
description of each transaction.

All in ju st 5 seconds!

This is only one of the reasons why INSTAPOSIT 
has become the m ost used, the m ost accepted piece of 
custom er service hardw are yet developed to serve the 
banking industry.

INSTAPOSIT is simple and easy-to-use. There are no 
error lights, buttons, credit cards, passwords or other 
fancy operating procedures. There is nothing in  any 
way, shape or form  which can confuse your custom er.

But m ore than  that!

Bankers have found that INSTAPOSIT serves their cus
tomers at a fraction of the cost of the m ore complex 
com puterized eq u ip m en t. . .  and INSTAPOSIT is fully 
cost-justified from  the day of installation on.

INSTAPOSIT’S m arketing staff will work w ith you to 
introduce INSTAPOSIT to your custom ers. A com pre
hensive program  of prom otional and m arketing ideas 
have been developed and is available to m eet the re
quirem ents of YOUR bank.

For full details on how INSTAPOSIT will solve your peak pe
riod overloads and be fully cost-effective, please call collect to 
Mr. Duane Mills 312/368-8300.

INSTAPOSIT! It really works!
COMING:!

INSTAPOSIT-R, A 24 HOUf 
DRIVE-UP UNITI

Instaposit
METALOGICS subsidiary of 

BANK COMPUTER NETWORK CORPORATION

333 NORTH MICHIGAN AVENUE 
CHICAGO, ILLINOIS 60601 

TELEPHONE (312) 368-8300

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



(Mere 
u your
/ a f e

combination..
5M -434-6979

Dial it for the right combination of people who 
want to make your new building program an 
open and shut case of success.

One number takes care of all your needs, saves 
you money, guarantees the cost and "locks in 
on" ways to earn you more at a faster rate.

Select a safe combination. This is the safest, 
surest way to grow.

Bank Building 
Corporation

The Safe Combination of Talents for Your New Building.

Central Division • 100 Progress Parkway 
Suite 101 • Maryland Heights, Missouri 63043

514- 454-6979
(Call Collect)
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When you make the change
to MICR data processing 
for Savings Accounts . . . 

your customers will 
appreciate the convenience 

of these personalized, 
dual purpose forms

m m  —~*-*t*jr BSM iM
W ITH D RAW AL { f r f A 'J U L 'U ^ D EP O SIT

JAMES G. MORRISON C U R R E N C Y

C O I N
CHECKS t u t  s i n g l y

A M O U N T  W I T H D R A W N

D O L L A R S

SIGNATURE OF ACCOUNT OWNER

DELUXE StaXt 'BomL
YO U R C IT Y , U .S . A. 1 2 3 4 5

TO TAL D EPO SIT

®i:2aii 5"'&7a in: i s at. 5e. ?a«"
A L L  IT E M S  A R E  A C C E P T E D  S U B J E C T  T O  T H IS  B A N K  S R U L E S  A N D  R E G U L A T IO N S  P E R T A IN IN G  T O  S A V IN G S  A C C O U N T S

We have a program designed for MICR data proc
essing of savings accounts using dual-purpose, 
personalized Deposit-Withdrawal forms. It pro
vides for the complete conversion of existing ac
counts and forms for immediate use of new ac
counts. Ask your DeLuxe representative or write 
for this complete booklet describing all forms and 
options available.

PERSONALIZED
DEPOSIT

WITHDRAWAL
PROCRAM

FO* SAVINGS ACCOUNTS

L K CHECK PRINTERS, INC.
SALES HDQTRS. • 3440 N. KEDZIE, CHICAGO, ILL. 60618 
STRATEGICALLY LOCATED PLANTS FROM COAST TO COAST
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For protection against the uninsured car-loan 
borrower, FIS offers you Blanket Single 
Interest insurance with some very 
considerate extras.

For example, you enjoy realistic total loss 
valuations, and prompt claim service handled 
out of our office. Our services include the 
trouble and expense of establishing damage. 
We get the bids for you. Your cost for this 
royal treatment — a fair premium that’s 
based on your individual circumstances.
It’s something you might expect from one 
of the country’s largest writers of single 
interest insurance.

Blanket Single Interest can be written 
separately or along with Specific Single 
Interest coverage. And, if you should ever 
decide to cancel coverage, you can do it 
on terms that suit you.

If you like, you can maintain coverage for all 
loans still on your books after cancellation.

Not all blanket single interest insurers leave 
this important decision up to you. A short 
blanket like that could really leave you cold. 
FIS keeps you covered all the way.

FINANCIAL INSURANCE SER V IC E, INC.
2200 EAST DEVON AVENUE • DES PLAINES, ILLINOIS B001S • 319^297-4660
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Let Mr. Traveling Credit of Douglas-Guardian smooth the way 
for your bank to grant more inventory loans.

• We establish a field warehouse where the merchandise is.
• We secure your loan with our special auditing system.
• We cut the red tape to a minimum for both your borrower 

and you.

There is a difference in field warehousing service—and Douglas 
Guardian is where it is. Call us today.

Douglas-Guardian Warehouse Corporation
P. O. Box 52978, New Orleans, La. 70152, Phone (504) 523-5353 
Offices in 15 principal cities
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Plug in to the live one.
Plug in to C&S and you're in direct 

connection with the highest voltage banking 
power in Georgia.

As your correspondent bank, C&S 
stands ready to share with you the knowledge 

(and lessons) we’ve learned, the 
financial skills we’ve developed, and the 
systems and methods that have helped 

make us number one in Georgia.
Switch to the live one: C&S. Write 

Kirk Lynn at The Citizens and Southern National 
Bank, 99 Annex, Atlanta, Georgia 

30399, or call him at (404) 588-3804 and learn 
what we can generate for you.

CgS
The Citizens and Southern Banks in Georgia MEMBER FDIC
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Convention Calendar

MID-CONTINENT AREA

Alabama, May 2-6, Bermuda, Southamp
ton Princess Hotel

Arkansas, May 6-9, Hot Springs, Arlington 
Hotel

Illinois, May 23-25, Chicago, Palmer House 
Hotel

Indiana, June 13-14, French Lick, French 
Lick-Sheraton Hotel

Kansas, May 10-12, Wichita
Louisiana, May 5-8, New Orleans, Fair- 

mont-Roosevelt Hotel
Mississippi, May 19-23, Biloxi, Buena Vista 

Hotel
Missouri, May 13-15, Kansas City, Muehle- 

bach Hotel
New Mexico, May 31-June 2, Santa Fe, 

Hilton Inn
Oklahoma, May 8-10, Tulsa, Fairmont-Mayo 

Hotel
Tennessee, May 13-15, Memphis, River- 

mont Inn
Texas, May 6-8, El Paso

NATIONAL
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Editors

ABA, Oct. 6-10, Chicago 
ABA Agricultural Conference, Nov. 11-14, 

Minneapolis, Leamington Hotel 
ABA Charge Account Bankers Div. Annual 

Convention, Sept. 23-26, Los Angeles, 
Century Plaza

ABA Mid-Continent Trust Conference, 
Nov. 5-6, St. Louis, Stouffer’s Riverfront 
Inn

ABA Mortgage Conference, May 7-9, San 
Francisco, St. Francis and Sir Francis 
Drake Hotels

ABA Operations and Automation Confer
ence, June 3-6, Chicago, Palmer House 

ABA Personnel Conference, Sept. 16-19, 
Philadelphia, Sheraton Hotel 

ABA Southern Trust Conference, May 16- 
18, Louisville

AIB Convention, May 28-30, Dallas, Stat- 
ler Hilton Hotel

Bank Administration Institute, Oct. 28-31, 
San Francisco

Bank Administration Institute Southern 
Regional Conference, April 15-17, St. 
Louis

Bank Marketing Association, Sept. 23-26, 
San Francisco

Bank Marketing Association’s Essentials 
of Bank Marketing, May 27-June 1, 
Boulder, University of Colorado 

Bank Marketing Association’s Holding 
Company Marketing Workshop, Nov. 4- 
7, Phoenix, Mountain Shadows Resort 

Bank Marketing Association’s Marketing 
Planning Workshop, Aug. 12-15, Toron
to, Canada, Royal York Hotel 

Bank Marketing Association’s Marketing 
Research Conference, April 1-4, Wash
ington, D. C., Marriott Hotel 

Bank Marketing Association’s Midwest 
Regional Conference, April 30-May 2, 
Chicago, Bismarck Hotel 

Bank Marketing Association’s Southeast 
Regional Conference, Nov. 19-21, Atlan
ta, Executive Park Motor Hotel 

Bank Marketing Association’s Trust Mar
keting Workshop, Oct. 28-31, Phoenix, 
Mountain Shadows Resort 

Robert Morris Associates Annual Fall 
Conference, Oct. 21-24, Phoenix, Del 
Webb’s Townehouse

Robert Morris Associates Loan Manage
ment Seminar, April 29-May 4, Bloom
ington, Indiana University
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BANKING SERVICES FOR THE SEVENTIES

Dick Wagner is a resourceful professional 
banker. He’s the head of a First team of 
banking specialists who travel thousands of 
miles each month. He gathers facts, exchanges 
ideas, takes a firsthand look at correspondent 
problems . . .  correspondent needs.

The insight he gains supplies direction to 
our large staff of creative specialists. . .  experts 
in every phase of banking procedure. These

men are devoted to the development of original 
programs, unique services and efficient 
problem-solving methods to benefit corre
spondents and their customers.

When you want full service thinking, put 
Dick Wagner on the spot. Tell him your prob
lems. You can expect straight and profitable 
answers. Call (918) 560-5160.

. .  . D i c k
„ .W a g n e r  on the spot

you deserve Think First!

The First National Bank & Trust Company of Tulsa
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION
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The Continued Evolution of Reserve Requirements

Th e  t e r m  “reserve requirem ents” 
in the U nited States refers to a por

tion of the deposits of a bank—as classi
fied into dem and and time deposits— 
which the appropriate banking author
ity requires be held by the bank as 
reserves.

In the case of banks that are mem 
bers of the Federal Reserve System, the 
reserves are deposited w ith the district 
Federal Reserve bank, along with a por
tion of till cash, which is also part of 
the Fed requirem ent.

State-chartered bank reserve require
ments vary according to the banking 
codes of the individual states and 
w hether the bank is a commercial bank, 
a m utual savings bank or an industrial 
bank. Some state banking codes do not 
call for reserve requirem ents on depos
its but, rather, for a relationship of 
investments.

The H unt Commission has recom
m ended that m utual savings banks, sav
ings and loan associations and other 
financial interm ediaries be perm itted to 
provide additional services to their cus
tomers. These services, in most cases, 
would be competitive with commercial 
banking functions and would include 
the equivalent of checking or third- 
party-paym ent remission systems. Yet 
the lower implicit reserve requirem ents 
of these institutions would constitute a 
m aterial com petitive advantage over 
commercial banks.

'Goldsmith' Principle

The earliest banks had  no legal re
serve requirem ents. But like later banks, 
the Medici banks, which were m erchant 
banks of an unincorporated nature, soon 
learned w hat was called the “goldsm ith” 
principle and the de facto need for re
serves. They had to have on hand an 
am ount of specie or acceptable “money” 
to do business and to m eet the draft 
requests of their customers. If they did 
not have these reserves, they were, in 
effect, bankrupt.

Observing this very early in the com
mercial history of the m odern world,

the sovereign or governing agency es
tablished reserve requirem ents prim ar
ily for the safety of bank depositors. 
Paradoxically, the very nature of legally 
requiring a reserve to be m aintained 
when tha t reserve is not m aintained 
places the banker and his bank in viola
tion of the law and may accelerate a 
run on the bank.

The early history of banking in the 
U. S. is replete with instances in which 
the appropriate regulatory body called 
for reserves to be maintained. In this 
early period, the reserves were typically 
in specie or in government bonds. 
These, in turn, were subject to exam
ination by the bank supervisory agency.

Monetary Policy Tool

W hile the early rationale for reserves 
was depositor safety, in the last several 
generations two concepts seem to have 
modified that view. One is the evolution 
of a monetary policy tool in which the 
regulatory authorities, by changes in 
reserve requirem ents, could ease or 
tighten credit. Increased reserve re
quirem ents were a signal that monetary 
policy was tighter and, conversely, if 
requirem ents were lowered, credit was 
eased.

W hile this is normally good classical 
theory, the history of the early 1930s 
indicates tha t banks had so many ex
cess reserves that changing reserve re
quirem ents within any degree of rea
son was not effective monetary policy. 
The point is that the changing of re
serves has not always followed the 
theory in practice.

For a num ber of years, reserve re
quirem ents were of fairly minimal con
cern in commercial banking. However, 
in the last year or two there has been 
a decided jump in interest in this area, 
caused by several things, some of which 
are partly related.

An example is the decision by the 
F ed to try to improve the existing 
monetary mechanism—the check clear
ing and fund remissions system that 
had been identified in recent years as

leading to a substantial jump in float. 
The Fed has been criticized by con
gressional overseers and others for hav
ing created a giant float system that 
was a windfall to all bankers obtaining 
the float advantage. The F ed ’s answer 
was alteration of the deferred availabil
ity schedule and application of a re
quirem ent th a t funds be settled on the 
day of presentation rather than on a 
delayed basis.

This phenom enon caused a major up
heaval in correspondent banking rela
tionships because city correspondent 
bankers (who for the most part were 
members of the Fed) previously were 
able to provide their state-chartered 
nonm em ber country or respondent 
banks with w hat m ight be called im
m ediate credit for items that such banks 
had deposited tow ard their reserve re
quirem ents, even though these same 
items had not cleared and contributed 
to the jump in Fed float.

W ith higher interest rates since 1965, 
the attractiveness of nonmembership in 
the Fed becam e increasingly apparent. 
More m em ber banks were changing to 
nonmembership status.

Multi-Sided View

This situation can be viewed from 
several directions. One is the self-inter
est of a small country bank that finds 
its Fed m embership is not worth the 
expense; and the concept of “dual” 
banking, which holds that states have 
the right to establish bank regulations 
and controls with the theory of provid
ing competitive equality between na
tional and state banks.

This is an area of difficult analysis 
since it does not mean tha t the two 
types of banks have equal reserve re
quirem ents or equal laws but, rather, 
a comparative equality.

It m ight be appropriate to m ention 
that the speedup of the collection of 
checks caused by the Fed has resulted 
in the elimination of w hat m ight be

(Continued on page 108)
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B A N K IN G  W O R L D

• T. Joseph Semrod has been nam ed 
president of Liberty National, Okla

homa City, to suc
ceed Gerald R. 
Marshall, who re
signed M arch 31 
to become senior 
vice president of 
First National, Dal
las (see following 
item).

Mr. Semrod was 
also elected to the 
bank’s board. He 
was formerly ex

ecutive vice president and an advisory 
director. He was also elected executive 
vice president of Liberty Financial 
Corp.

W illiam M. Bell, president of Liberty 
Financial Corp., was elected to the ad 
ditional office of executive vice presi
dent and a director of the bank. Both 
Messrs. Semrod and Bell will serve on 
the executive committees of the bank 
and Liberty National Corp., parent 
firm of the bank.

W. Kenneth Bonds, executive vice 
president and senior trust officer of the 
bank, was also nam ed chairman of the 
bank’s trust committee. Earl Sneed, 
president of Liberty National Corp., 
had been serving in that capacity and 
has become a member of the trust 
committee. He now is responsible for 
the newly formed general finance com
mittee.

Mr. Marshall joined Liberty National 
in 1957, Mr. Semrod in 1963, Mr. Bell 
in 1965 and Mr. Bonds in 1951.

BONDS BELL

•  Gerald R. M arshall has resigned 
as president of Liberty National, Okla
homa City, to become senior vice presi
dent in charge of the special industries 
group at First National, Dallas. He will 
also serve as chairm an of First Dallas 
Capital Corp., a subsidiary of First of 
Dallas.

MARSHALL

Mr. Marshall had been w ith Liberty 
National for 16 years. His new duties 
include responsibility for the energy, 
direct leasing and special industries 
divisions.

• L iberty National, Louisville, has 
announced top-level changes, including 
the elevation of Frank B. Hower Jr. to 
chairman and CEO to succeed Innes 
W. Dobbins Jr., who has retired. Jo
seph W. Phelps was elevated from 
executive vice president to president 
and chief adm inistrative officer. Thrus- 
ton B. Morton will continue as vice 
chairman.

Mr. Hower, who was formerly presi
dent, joined the bank in 1950. He was 
nam ed an assistant vice president in 
1957, vice president in 1958, director 
in 1966 and executive vice president in 
1967. He assumed the presidency of 
the bank in 1971.

Mr. Phelps joined the bank’s cor
respondent departm ent in 1958, was 
nam ed assistant vice president in 1959, 
vice president in charge of the division 
in 1967, senior vice president and ex
ecutive com mittee m em ber in 1968, 
director in 1970 and executive vice 
president in 1971. He is presently an 
ABA regional vice president.

Mr. Dobbins joined the bank in 1933. 
He was nam ed vice president and m an
ager of the mortgage loan departm ent

in 1935, a director in 1954, executive 
vice president in 1965, president in 
1967 and chairman in 1971. He served 
as president of the Kentucky Bankers 
Association in 1970-71, is a m em ber 
of the Reserve City Bankers Association 
and serves on the ABA’s board of 
directors.

• Charles O. Rice has joined N a
tional Bank of Tulsa as vice president 
and head of its correspondent bank de
partm ent. He comes from Houston, 
where he was a vice president in the 
correspondent bank division of Texas 
Commerce Bank.

Mr. Rice entered banking part-tim e 
the summ er prior to attending the U ni
versity of Houston. He worked then in 
the trust departm ent of Houston’s F irst 
City National. After graduating from 
the university in 1956, he joined Texas 
Commerce Bank and was assigned to 
the correspondent bank division in 
1965.

• J. David Grissom has been elected 
vice chairm an and chief operating of
ficer at Citizens Fidelity, Louisville. 
His prim ary duty will be exploration 
of acquisitions and expansion opportu
nities for the bank, w ith particular 
emphasis on holding company possibili
ties provided under new  banking laws 
passed by the Kentuckv Assembly in 
1972.

Various m anagem ent duties at the 
bank will be divided among President 
Charles J. Kane, M aurice D. S. John
son, chairm an and CEO, and Mr. Gris
som. The latter, a director of the bank 
since 1970, is a Louisville attorney and 
executive vice president, Extendicare, 
Inc., a hospital firm that he and two 
other attorneys established in 1961. 
The firm is listed on the New York 
Stock Exchange.

Mr. Grissom is joining the bank ac-

SEMROD

GRISSOM
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FOR ROUND-THE-CLOCK HELP W IT H -a  cash letter analysis -  faster 
collections via regional check processing centers — or any other banking 
opportunity in these fast-changing tim es-

count on Mercantile
in St. Louis

M ERCANTILE
Phone 314/231-3500 T R U S T

C O M P A N Y
AFFILIATE OF MERCANTILE BANCOR POR ATI ON INC.

Serving over 1100 banks throughout the nation.

MID-CONTINENT BANKER for April, 1973

In these fast-changing 
times, one thing 
stays the same...

MERCANTILE
DEPENDABILITY
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PROMOTlOf

IDEAS
FOR
YOUR A 
BANKÆ
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'iONTERMAN

NUMBER 2 IN A SERIES

R E D IS C O V E R
A M E R I C A

Sponsor A
Patriotic Calendar 

Program
...u m .........................
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For over 25 years “ Sketch Creations”  has spe
cialized in  classroom calendars and two of these 
— “Portraits of Freedom ”  (n o t illustrated) and 
“Landm arks of Freedom ” —have been recognized 
by the Freedoms Foundation  a t Valley Forge as 
America’s outstanding patriotic calendars.

ALSO—OPTIONAL EXTRA 
Now available— the “ Shrines of Freedom ”—richly 
engraved scenes in brass—ideally suited for dis
play in  schools, public buildings, community cen
ters and your bank lobby as a service to your 
community.

See story on page 43.

MAIL TODAY (Or Phone 314/535-8422) 
Gontennan <£ Associates, Inc.
P.O. Box 8072, St. Louis, Mo. 63156
I would like more information:
□  Send samples
□  Have representative call
Name ...........................................................................

Title .............................................................................
Bank .............................................................................

Street ...........................................................................

City ............................ State .............  Zip ..........

tively April 2 after retiring from the 
practice of law and from some of the 
several boards on which he has been 
serving.

•  John H. Yost has been elected 
national banking officer at First Na
tional, Louisville. As part of the bank’s 
national division, Mr. Yost will be deal
ing w ith bank business outside Ken
tucky.

W IL C O X

• Clark R. Wilcox has been elected 
a vice president in the national division 
of M anufacturers Hanover Trust, New 
York. He represents the bank in Arkan
sas, Kentucky and Tennessee.

GREINER ERISM AN

KARRER CALDWELL

• Commerce Bank of Kansas City 
has announced four changes in terri
torial assignments.

Elm er Erisman, vice president, has 
been nam ed m anaging officer of Mis
souri. Frank Greiner, commercial bank
ing officer, has been given responsibility 
for traveling northern Missouri. Gary 
Karrer, commercial banking officer, now 
covers southern Missouri. Ben Caldwell, 
vice president, also travels now in Okla
homa in addition to New Mexico,

16

YOST

Texas, Arkansas and Colorado. Vice 
President Tom Cannon remains m an
aging officer of the latter states, and 
John Messina, assistant vice president, 
continues to service the m etropolitan 
Kansas City area.

O ther officers’ assignments remain 
the same.

• U nited Missouri Bank of Kansas 
City (formerly City National) has an
nounced several promotions and ap
pointments, including the election of 
Alan B. Collins, assistant manager, 
Master Charge credit card division, as 
vice president. Among others promoted 
were two members of the banks, bank
ers and corporate accounts division— 
Benjamin C. Adams III, a m em ber of 
Division II, who travels in southern 
Missouri, and John S. Kreighbaum, a 
member of Division I, who travels in 
the Southwest. Both were m ade assist
ant vice presidents.

COLLINS A D A M S

KREIGHBAUM  STINSON

In addition, W ade R. Stinson, for
mer athletic director a t the University 
of Kansas, Lawrence, has joined the 
bank as assistant vice president in Di
vision II of the banks, bankers and 
corporate accounts. Mr. Stinson has 
been assigned to Kansas, Iowa, Colo
rado and Nebraska.

• Fred H. McNeil has been nam ed 
president and a director of Bank of 
Montreal, Canada, succeeding the late 
J. Leonard Walker, who died in F ebru 
ary. Mr. McNeil joined the bank in 
1966 and was most recently executive 
vice president, general m anager and 
chief operating officer. He is president 
of the Canadian Bankers Association.
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Now. Immediate 
delivery on new  
Rapid-Set 3 boxes.
Physically, these are the same boxes that are 
of such high quality bankers were willing to 
wait 100 to 1 20 days for delivery. Only now, 
you can get them fast. Shipped immediately 
from our warehouse when we receive 
your order.

The improvement is in the numbering sys
tem. Now so fast and flexible we insert your 
numbers when we ship the boxes. And can 
change them anytime you want.

Easy to read. Go in fast. The large, bright 
numbers are on discs inserted into circles 
pre-cut into the steel. No waiting for numbers 
to be cut on order.

Modular system makes best use of space.
Available in six identical interchangeable units, 
each containing a different group of boxes of 
the same size. Any combination of four units 
plus base and cornice fits standard 96"-high 
vault. Buy only what you need. Transfer boxes 
from one office to another any time. We'll 
change the numbers.

Lock design protects you and renter. No 
way renter or employee can open box alone. 
Guard tumblers must turn before renter key 
will work. The best lock to prevent claims that 
"something is missing from my box/'

For information write Mosler, Dept. BSE 1 73, 
Hamilton, Ohio 45012.

Pickproof lock
Fourteen tumblers, double nosed, U.L. 
listed. We match most existing Mosler 
guard keys. Guard key itself sets tumblers 
and no two banks have the same 
guard key.

Mosler
An American-Standard Company 
Hamilton, Ohio 45012

MOSLER. Full security is only the beginning.
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News From Around the Nation

Regulatory Agencies Escape Overhaul
No sweeping overhaul of federal bank regulatory agen

cies will be proposed by the Nixon Administration, despite 
a call for a major restructuring of the federal supervisory 
system by the H unt Commission.

W hile most other major aspects of the Commissions’ 
recommendations will be reflected in the Adm inistration’s 
legislative proposals, an overhaul of bank regulatory agen
cies is considered too ambitious and difficult a task, a 
Treasury official has said.

The H unt Report had  recom m ended that the FD IC , 
the Federal Savings & Loan Insurance Corp. and the in
surance function of the National Credit Union Adminis
tration be merged into one new agency. It also recom
m ended removing the Comptroller of the Currency from 
the Treasury and establishing an independent National 
Bank Adm inistrator instead.

Details of the package of proposals stemming from the 
H unt Report are expected shortly, although drafting of 
legislation is not expected to be finished until June.

One-Year Q' Renewal Asked
A one-year extension of the authority for Regulation Q 

has been recommended by the Treasury. The usual term 
for the authority is two years.

A Treasury spokesman said the one-year period should 
be used to consider a broad reorganization of financial in
stitutions.

The Treasury is expected to announce this m onth its 
recommendations for restructuring financial institutions, 
based on the H unt Commission recommendations.

Present authority for “Q” expires June 1.

ABA Supports A' Changes
The ABA has given its support to two proposed 

changes in the F ed’s Regulation A governing the discount 
window. The changes would establish a seasonal borrow
ing privilege to help banks meet seasonally fluctuating 
borrowing dem ands and would broaden the types of pa
per acceptable as collateral for Fed loans.

According to the ABA, the changes would help mem
ber banks, particularly smaller rural banks, adjust to de
posit and loan changes more readily.

The ABA endorsed the proposal to allow additional 
types of paper to be used as collateral for Fed loans and 
urged the Fed to consider further liberalization of eligi
bility requirem ents.

Thrifts Play Unfairly, Adams Says
The nation’s thrift institutions are unfair in their quest 

to expand their powers while m aintaining their privileges, 
says Eugene H. Adams, ABA president.

Although all types of financial institutions should be en
couraged to broaden their services, he said, they m ust be 
willing to see special privilege disappear.

Mr. Adams, who is also president, First of Denver, said 
thrift institutions have grown weary of the limitations im
posed by their creators. They w ant to broaden their lend
ing activities and offer checking accounts and credit card 
services. He called for all participants offering similar ser
vices to operate under the same ground rules.

CofC Won't Appeal Travel Agency Issue
The Comptroller of the Currency has decided not to ap

peal an appeals court ruling that he cannot authorize na
tional banks to operate full-scale travel agencies.

In announcing the decision, the Com ptroller’s office 
stated that the Solicitor General had concurred in the view 
that the im pact of the appellate court’s “carefully limited 
decision upon national banks would in all likelihood be in
consequential and that the case, accordingly, would be in
appropriate for Supreme Court review.”

The Comptroller said he plans to begin adm inistrative 
proceedings to revise his ruling on the travel services a na
tional bank can offer.

Nat l Bank Tax Exemption Dies
An effort to restore the exemption of national banks 

from state taxation seems to have failed in the Senate, due 
to opposition from the Fed.

Senator W allace Bennett (R .,U tah) introduced a bill 
in the Senate to take away states’ rights to  impose taxes 
on banks and thrift institutions’ intangible property. U n
like earlier bills of this nature, the Bennett bill would have 
exempted both state and national banks from state intan
gible property taxes and, going even further, would have 
prohibited states from taxing income earned by out-of- 
state financial institutions.

This is w hat triggered the Fed to turn thum bs down on 
the bill. The Fed said these prohibitions were beyond 
w hat it had contem plated in its original recommendation.

The F ed supported a similar bill in the last session of 
Congress, but it died w ith the adjournm ent of Congress. 
The previous bill did not go as far as the recent bill did. 
Thus, it had the F ed ’s support.
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IMo loan is too big w hen you have a partner at The First.

>: K 'A y.:- ,

NATIONAL BANK AND TRUST COMPANY 
OF O K LA H O M A  CITY

Let’s say a customer needs a loan that is over 
your limit. No problem. Just call one of your 
partners at The First in Oklahoma City: Ron 
Murray (1), Charles Hill (2), Dean Ingram (3), 
Kendall Hert (4), John Baker (5) or Al Crawford 
(6), in the Correspondent Bank Department. 
We’re the bank with the largest loan limit and

capital structure in Oklahoma and we move fast 
when you need overline participation on loans, 
including agri-business, construction, commer
cial, or individual. Our phone number is AC 405- 
272-4093. Why not write it down now? You may 
be needing us sooner than you think. And when 
you do, we’ll be ready to help.
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H O L D I N G  C O M P A N I E S

Additional HC Controls Might Result
From Fed's Desire to
T ^U R T H E R  controls on the operations 
A of holding companies may be needed 
to protect the public against failures, 
despite the numerous benefits of the 
HC movement, Samuel B. Chase, as
sistant director of research and statistics 
for the Fed, said recently.

Holding companies are not being 
properly appraised and w eighted for 
the risks they are taking in the non
bank field, Mr. Chase said.

The Fed official, speaking his own 
views and not those of the Fed, said 
that so far bank holding companies 
have been fortunate in that there has 
been no failure of a banking subsidiary 
of a HC. And such a failure seems re
mote, given current conditions.

Yet the HC m ovem ent is still in its 
infancy and '‘there may not be uni
formly happy endings,” Mr. Chase said.

W hile the managements of HCs have 
been expert and highly competent, 
there is a tendency for the same HC 
officers not to even “ponder the possi
bility that they may be w rong” in their 
decisions, he said.

“If I were running a bank H C,” he 
said, '‘I would be concerned about the 
risks I am taking.” Regulators are con
cerned, too, he said.

It may be necessary for the Fed to 
tighten controls on HCs “to police the 
risks” so that the banking subsidiaries 
are protected from mistakes m ade in 
the nonbank field, he said.

One suggestion has been for the Fed 
to impose capital requirem ents on bank 
HCs like those used on banks, “but 
make them simply more explicit,” he 
said.

Another idea m ight be for the Fed 
to “ask for new  powers,” stating that 
a banking subsidiary cannot be used 
to bail out a failure of a nonbank sub
sidiary of the HC.

A third proposal might be for the 
Fed to create a new agency to regulate 
HCs or for the Fed to let the private 
m arket control nonbank HC activities. 
The Fed m ight say to the investor p u b 
lic, he suggested, that no longer is the 
central bank responsible for the debts 
incurred by the HC, but its only con-

Prevent Failures
cern under law remains for the safety 
of the bank and the prevention of raids 
on the bank by the HC.

Mr. Chase also said he was troubled 
by the fact that managements of HCs 
“have been reluctant to have private 
bond rating agencies rate their bonds,” 
adding that they “can’t have it that 
way forever.”

He said a num ber of recent Fed 
decisions on acquisitions by bank HCs 
have dem onstrated recent F ed concern 
over the problem  of regulating nonbank 
subsidiaries. The HCs themselves are 
“nervous about it” and so, apparently, 
is the Fed, he said.

“W hat bothers me most is that no 
one wants to look at these problems 
squarely in the eye,” Mr. Chase said. 
Rut, he warned, if they are not ex
am ined and studied, “banking may be 
trying to work itself out of a mess.” • •

• Hamilton Bancshares, Inc., C hat
tanooga, has elected T. W endell Holli
day first executive vice president and 
James T. Vann executive vice president 
to direct the affiliated banks of the HC 
located outside Chattanooga.

Air. Holliday has served as executive 
vice president of the HC since 1971. 
He joined Hamilton National Bank in 
1947. Mr. Vann comes to the HC from 
Atlanta with 26 years of banking ex
perience, specializing in correspondent 
and affiliate banking supervision.

The HC has announced Fed approval 
to open offices in Orlando, Fla.; Savan
nah and Columbus, Ga., for its sub
sidiary, Hamilton M ortgage Corp., 
headquartered in Atlanta. The sub

Memphis Ban Denied
A motion by two Memphis banks 

to prohibit the establishment of a 
new national bank in Memphis has 
been denied by the Chancery Court 
of Shelby County. The new bank is 
being planned by First Amtenn 
Corp., Nashville-based HC.

The court also denied a motion by 
First Amtenn to dismiss separate 
suits brought by Memphis Bank and 
First American Bank to block the 
HC’s proposed de novo entry into 
Memphis. The suits charge that the 
HC’s establishment of a bank in 
Memphis would violate the state’s 
countywide branching law.

sidiary had earlier been authorized to 
open offices in Atlanta, Chattanooga, 
Knoxville, Nashville, Memphis and 
Macon, Ga.

• Deposit G uaranty Corp., Jackson, 
Miss., has formed a de novo subsidiary, 
DGC Services Co. Its prim ary function 
is to provide m anagem ent services to 
Deposit G uaranty Corp., Deposit G uar
anty National Bank and other subsidi
aries of the bank HC. Charles Sew
ell is president of the new  firm. He 
has been senior vice president and head 
of corporate staff services for Deposit 
Guaranty Corp.

Roy Horton is the new firm’s sec
retary. Key m anagem ent personnel in
clude Mr. Horton as manager for finan
cial analysis; Thomas Hontzas as m an
ager, economic analysis departm ent; 
David Cullum as head, market re
search services, and Ronald Tew as 
manager, manpower-systems depart
ment.

In addition to its primary function, 
DGC Services Co. offers to bank cus
tomers and other clients a range of
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the ideal gift 
for any occasion

Now, your customers can 
give something everybody likes, 
nobody returns, and it’s already 

"gift-wrapped” at your bank.
Your bank can attract additional lobby traffic year 'round with the 
new All-Occasion Can-O-Cash program.

Your bank will actually can crisp, new bills of any dlenomination right 
before your customers' eyes. Their Can-O-Cash gift is labelled in bright 
contemporary colors extending one of four special greetings.

The person receiving a Can-O-Cash gift will not know how much is 
inside until he opens the can with a can opener. It's fun . . .  it's exclu
sive. All your customer pays for is the money and a small amount to self 
liquidate the can. Imagine the conversation created with all the people 
who will be exposed to your bank's name imprinted! on every label.
See reverse side of this sheet for details, then mail this handy postage- 
paid card to reserve Can-O-Cash for your market.

Reserve the 
All-Occasion
program for our market.

ADDRESS _ 
___  STATEDigitized for FRASER 

https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



Can-O-Cash is the g ift idea th a t  
everybody likes, nobody returns; 
and the other banks in your 
area will w ish they had.

caN-o-casH*for
c o s t:
■600 can labels (each imprinted with 

your banks name)
150 Happy Birthday 
150 Happy Day 
150 Happy Anniversary 
150 Happy Graduation

■ Newspaper Ads (2) (4 col. x 11” )

■ Radio Commercials (2)
■ 300 cans and lids

(Does not include can sealer)

■ Desk Toppers (6)
■ 1,000 colorful pressure-sensitive

envelope "Sales Message”  
stickers.(Additional stickers 
available at $15.00 per thousand)

We provide all of the above for a total 
cost of $185.00. Banks currently 
using our Christmas Can-O-Cash pro
gram already have the can sealer 
device. Other banks can order the 
can sealer for $35.00.

all-occasion
re-orders:
Labels: 300 minimum order $80.00

(Per Design Imprinted)
Cans: 100 minimum order $25.00

(Includes Lids)

exclusivity:
Existing Christmas Can-O-Cash banks 
have automatic exclusivity for purchasing 
the All-Occasion Can-O-Cash program. 
Banks in new markets may purchase only 
the All-Occasion program for $185.00 
w ithout exclusivity.
Purchase All-Occasion AND the Christ
mas Can-O-Cash program for total market 
exclusivity.
Christmas Can-O-Cash provides: 1,000 
cans, lids, personalized Christmas labels, 
can sealer, newspaper ads, lobby posters, 
and radio commercials. Cost: $435.00

All prices F.O.B. Wichita, Kansas.

radio
commercials

desk toppers

newspaper ads

envelope labels

advertising concepts, inc.
(316) 684-0461 

6572 east central 
wichita, kansas 67206 

Bank Marketing Specialists. 
Designers of Can-O-Cash and 
Days—On—End Calendars.

FIRST CLASS

Permit No. 3700 

Wichita, Kansas

BUSINESS REPLY M AIL
No Postage Necessary If Mailed in the U.S.

Postage w ill be paid by:

advertising concepts, inc.
6572 East Central 
Wichita, Kansas 67206
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general economic services, general eco
nomic statistical forecasting and indus
try studies. Specific services include 
preparation of special reports on eco
nomic trends in specific geographic 
areas, surveys and counsel on develop
ing patterns of future economic activ
ity.

•  Gene C. Hooper, who has been a 
vice president in Third  National of 
Nashville’s correspondent banking di
vision since 1971, was elected vice 
president of the bank’s HC, Third N a
tional Corp. R. W alter Hale III was 
elected assistant treasurer.

The HC also announced tha t closing 
papers com pleting the affiliation of 
Bank of Knoxville with the HC have 
been signed.

• Ralph N. Killebrew has been 
elected executive vice president and 
chief operating officer of United Ten
nessee Bancshares Corp., Memphis. Mr. 
Killebrew joined American National, 
Chattanooga, in 1956. Since last July, 
he has been vice president and chief 
im plementation officer for the American 
National Corp., Chattanooga.

A special m eeting of the board of 
United Tennessee Bancshares has re
sulted in ratification of an agreem ent 
to merge the HC with American N a
tional Corp.

United Tennessee Bancshares has 
also announced plans to acquire First 
National of McMinn County, Athens, 
Tenn.

•  Indiana National Corp., Indian
apolis, has announced plans to acquire 
Credit Insurers of America, Inc., Coral 
Gables, Fla. The firm, which special
izes in the origination and servicing of 
mobile home loans, would become a 
subsidiary of Indiana National Bank.

• The Fed has approved a proposal 
by U. N. Bancshares, Inc., Springfield, 
Mo., to engage de novo in mortgage 
banking through a newly formed sub
sidiary, Missouri M ortgage & Invest
ment Co.

• First Chicago Corp. has announced 
plans to acquire Academic Financial 
Services Association, a Los Angeles- 
based servicer of student loans. The 
firm services a loan portfolio of ap 
proximately $150 million from 170 col
leges and universities. It operates na
tionally, and performs all servicing 
requirem ents for student loans, includ
ing the national direct and federally 
insured student loan programs.

• First International Bancshares, 
Inc., Dallas, plans to acquire F irst 
Hutchings-Sealy National, Galveston, 
the oldest national bank in Texas.

Insurance Affiliates OK'd
The Fed has agreed to permit two 

bank HCs to own subsidiaries en
gaged in underwriting credit life 
and accident and health insurance. 
These were the first such actions 
taken by the Fed since the activities 
were added to the list of permissible 
activities for bank HCs.

Industrial National Corp., Provi
dence, R. I., would acquire Southern 
Discount Co., Atlanta, and two of 
its subsidiaries, Hensen Financial 
Corp. and Consumer Life Insurance 
Co., Inc., under the ruling.

Fourth Financial Corp., HC for 
Fourth National, Wichita, would be 
allowed to retain Fourth Financial 
Insurance Co., Phoenix, under the 
Fed ruling.

The Fed has said that it would 
approve this type of affiliation only 
when the applicant demonstrates 
that approval will benefit the con
sumer or result in other public bene
fits. It also said the underwriting 
must be directly related to extensions 
of credit by the bank HC system.

• Robert L. Berner has been nam ed 
a vice president of F irst National City 
Corp., New York. Mr. Berner, who is 
in the Citicorp Subsidiary Group, will 
be responsible for developing retail and 
wholesale finance programs for mobile 
home dealers.

Robert S. Richards will become vice 
president and m anager of Citicorp In 
vestm ent M anagement, Inc., when the 
firm opens offices in San Francisco 
later this year. The subsidiary will serve 
the market for portfolio investm ent ad
visory services in California.

•  BankAmerica Corp., San Francis
co, plans to open a mortgage banking 
subsidiary in Dallas in mid-April, pend
ing clearance by the Fed. The new 
firm will be called BA M ortgage Co. of 
Texas, Inc., and David T. Skinner will 
be president. He was most recently a 
vice president of the Glenn Justice 
M ortgage Co., Inc., Dallas.

The new subsidiary, said BankAmer
ica Corp. President A. W. Clausen, 
will provide financing for construction 
and developm ent of single- and m ulti
family dwellings and commercial and 
industrial real estate in Texas and sur
rounding states.

■ BUFFALO, N. Y — Sebastian T. 
Galbo has been elected vice president 
in charge of operations at M arine M id
land Banks, Inc., and Sebastian J. 
Paterniti has been m ade assistant vice 
president in the hum an resources de
partm ent.

LARGEST
IN

MICHIGAN

NATIONAL BANK. OF DETROIT

assets over 
6 billion dollars

Member Federal 
Deposit Insurance Corporation

MOBILE HOME PARK
• SALES * APPRAISALS

* FINANCING
• 25 YEARS EXPERIENCE 

IN REAL ESTATE & 
FINANCE

• SPECIALIZING IN 
MOBILE HOME PARK 
SALES

• SOLD MILLIONS

• HUNDREDS OF 
QUALIFIED PROS
PECTS, EXTENSIVE 
ADVERTISING

BAUAAAN REALTY
M. S. Bauman, Broker

III., Ind., Iowa, Mo., Texas 
204 Jersey Normal, III. 61761 

(309) 452-1177
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we w o r r y  c ib o u t  you.
We worry because floorplanning mobile homes can be a tough, tricky 

business. Tough, trying to keep all the loose ends tied 
together, and tricky, because it involves doing some things you usually 

don’t have to worry about with your other loan programs.
But it’s well worth the risks and 
the worry. Especially if someone 
else is doing all the worrying and 
taking most of the risks.
Someone like us.
If you’re buying mobile home 
paper; wholesale or retail, we can 
reduce your risks to almost nothing. 
Our Lenders’ Indemnity Program 
includes credit insurance, credit 
life, vendors’ single interest, 
non-filing coverage insurance and 
wholesale fraud protection.
We can’t guarantee to take all 
the risks out of mobile home 
lending. No one can. But with 
the proper planning and 
protection, mobile home loans will 
rank with the safest and surest 
paper in your portfolio. To see how 
to do it, send for our booklet: 
Lenders’ Guide to Mobile Home 
Insurance.

INSURANCE COMPANY
5 8 0 0  FO R E M O S T DRIVE  
GRAND RAPIDS, MICH. 49501

we
WORRY

so
you

worn
Have

TO.

Please send me your “ Lender’s Guide To Mobile Home Insurance’’.
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Installment Lending

Forecast for Home-Improvement Loans: 
1973 Should Be Best Ever

ED ITO R’S NOTE: The following ar
ticle is based on information contained 
in a recent issue of a four-page month
ly bulletin published by Insured Cred
it Services, Inc., Chicago, and is re
printed with the firm’s permission.

T HE OUTLOOK for 1973 promises 
to be the best ever for aggressive 

home-improvement lenders. The re
m odeling and repair industry estimates 
sales will exceed $20 billion this year, 
and m arketing programs are being pre
pared in lending institutions through
out the country to capitalize on the 
sharp increase in home m odernizing 
that will take place in the spring.

W ithin the past 30 days (of the pub
lication of the bu lle tin ), 25 ICS lend
ers, selected at random, were contacted 
for their viewpoints on the subject. 
The banks ranged in installment loan 
size from $15/2 million outstanding to 
$100 million outstanding. Two m ulti
bank holding companies and two S&Ls 
also were included in the sample. In  
every single case, increased emphasis 
will be put on home-improvement 
loans. Four of the survey participants 
have budgeted  more than 35% of their 
consumer credit advertising allocation 
to m odernization loans, and nearly half 
plan to spend at least 20% of their 1973 
advertising dollars in this area. H ere’s 
a summary of the reasons stated for the 
increased em phasis:

1. Profits. Cost analyses show a drop 
in yields on both auto and mobile home 
paper, bu t an increase in return on in
vestment for home-improvement loans. 
Sixteen of the 25 lenders surveyed 
rated modernization loans No. 1 in 
yields. Annual percentage rates range 
from 12% to 15% in all sections of the 
country.

2. Opportunity. The prevailing feel
ing was tha t the consumer will be 
spending more than ever before in 
1973, and much of the additional 
spending will be directed toward en
hancing the livability of his surround
ings. The point also was m ade that the 
makeup of the general population to
day—shorter working hours, more lei
sure time—is conducive to home-im
provem ent lending.

3. Diversification. Several banks sur
veyed were “top-heavy” in auto loans 
and w anted to broaden the base of

their installment loan portfolios. In 
three cases, this point came in the 
form of a directive from senior m anage
ment.

4. Orientation toward the retail 
banking concept. The homeowner is 
the ideal prospect for other services a 
bank has to offer, and the m oderniza
tion loan is a prime way to introduce 
the homeowner to the institution. Em 
phasis will be placed on the “bank 
where you borrow” theme, and con
certed cross-selling efforts will be 
made.

In addition to providing added com
fort and luxury, home modernization 
can be a bona fide investment for prop
erty owners. In many cases, home val
ues increase by as much as or more 
than the cost of the improvement. For 
example, it has been dem onstrated that 
the addition of a second full bath to a 
three-bedroom  house w ith only one ex
isting bathroom will increase the value 
of that home by roughly 125% of the 
cost of the bathroom addition. Better 
housing and better living are synono- 
mous. The bank that promotes this 
them e is certain to earn the good will 
of the community it serves.

Not all improvements, however, add 
materially to the value of a house. 
Most people take a heating system for 
granted, and a new furnace will not 
change the appraisal value of a home.

No Over-Improvement

From a lending standpoint, it’s im
portant to make certain that over-im
provem ent does not exist. A $3,000 
siding job doesn’t belong on a $10,000 
house. Similarly, a m an owning a $12,- 
000 home is not the proper borrower 
for a $5,000 swimming pool loan.

There are ABCs of home-improve
ment lending in three areas—dealers, 
credits and collections. The following 
checklist is not intended to cover all 
facets of repair and modernization fi
nancing, bu t it can serve as a guideline.

DEALERS:
1. Before approval, do you obtain 

current financial statements? O perating 
statem ent? Credit Report? D&B report?

2. Do you check with other lenders 
who have handled dealer’s business? 
Supply houses? O ther trade references?

3. Do you visit dealer’s place of 
business? Inquire as to sales methods? 
Prices? Guarantees?

4. After approval, do you m aintain 
records showing purchases, rejects, 
charge-offs, complaints, results of com
plaint investigations?

5. Do you spot-check a reasonable 
num ber of com pleted jobs? Take 
photos? Interview borrower as to pos
sibility of cash kick back? D ebt con
solidation?

6. Do you assure yourself as to deal
er’s continued solvency by obtaining 
annual financial statem ent and P&L 
statement?

CREDITS:
1. Do you insist on complete appli

cation, signed by borrower, for all 
loans?

2. Do you verify residence address, 
em ployment and income either through 
credit bureau or direct verification?

3. Do you verify status of mortgage 
or purchase contract?

4. Do you check out inquiries by 
other lenders as reported by credit 
bureau? O ther trade references?

5. Do you require security on loans 
of above-average amounts?

6. Do you restrict your loan approv
als to your normal trading area?

CO LLECTION S:
1. Do you restrict routine past-due 

notices to a maximum of two?
2. Do your delinquent loans receive 

personal attention at 15 to 20 days?
3. Does your outside adjustor take 

over at 30 days?
4. Do you require that the reason 

for default be determ ined when the 
borrower is interviewed?

5. Does your collection unit m ain
tain a legible record cf the results of 
all borrower contact?

6. Are the delinquency records peri
odically reviewed to spot chronic de
linquents and those accounts marked 
for special handling?

Stability of Borrower. Stability is the 
essential characteristic you should look 
for in every loan applicant. To isolate 
this invisible ingredient, look for the 
signs of probable instability: (a) exces
sive debt in relation to net worth; (b) 
irregular employment; (c) deliberate 
misrepresentation of fact; (d ) a poor 
credit history and (e) evidence of m ar
ital difficulty.

The installm ent banker not only can 
obtain an attractive yield from home- 
improvement financing, bu t through the 
medium of credit insurance, a loss-free 
portfolio can be assured. The program  
managed by Insured Credit Services, 
Inc., guarantees the bank against losses 
arising from bankruptcy, skips, marital 
problems, strikes, over-obligation and 

(Continued on page 43)
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•  Gerber M anufacturing Co., Inc.
This firm has entered the career apparel 
field w ith a collection of job clothes 
called the Argos Collection.

Gerber offers a line of mix-and-match 
jackets, vests, pants, skirts, blouses and 
dress ensembles for female employees 
and a line of blazers and slacks for 
men. All outfits are in doubleknit fab 
rics.

W rite: Gerber M anufacturing Co., 
Harrison Road, Mishawaka, Ind. 46544.

G erber career a p p a re l line features  reversible  
coord inate  look.

• Advertising Concepts, Inc., has ex
panded its “Can-o-Cash” program to 
include occasions other than Christmas, 
such as birthdays, anniversaries, grad
uation and just any special day.

Can-o-Cash is a self-liquidating cus
tomer relations program that develops 
lobby traffic for the bank and solves 
customers’ shopping problems with 
“canned money.” More than 300,000 
people received gift money in cans last 
Christmas, with the sponsoring bank’s 
nam e im printed on each can.

Banks can seal any am ount of money 
the customer desires in the four-and- 
a-half-ineh-tall cans. A can opener is 
the only way to reveal the contents.

Additional information is available 
from Advertising Concepts, Inc., 6572 
East Central, Suite 204, W ichita, Kan. 
67206.

New
Products

and

• Brandt, Inc. A new  docum ent en- 
dorser/canceler/counter has been intro
duced by Brandt,
I n c . ,  t h a t  w il l  
handle up to 1,000 
units per minute.
C h e c k s ,  f o o d  
s ta m p s ,  c o u p o n s  
and other similar 
items can be en
dorsed or canceled 
at high speed with 
the m achine which will also handle 
various sized docum ents—intermixed, 
if desired.

Two machines are available: Model 
822 provides a continuous count and 
Model 824 offers a predeterm ined batch 
count setting in combination w ith the 
continuous count feature.

W rite: Jack Erdm ann, Brandt, Inc., 
W atertown, Wis. 53094.

• Mosler. A new system that auto
matically controls personnel access to 
restricted areas by means of m ag
netically coded ID  cards is available 
from Mosler. Called “Accessor,” the 
system consists of three prim ary units, 
a m agnetically striped card, a card

M osler Accessor system includes central proc
essing unit a t le ft and card read e r and  m a g 
netically  striped card a t  rig h t.

reader and a central processing unit 
(CPU). One CPU can control up to 16 
card readers and as many as six ac
cess areas can be assigned per CPU, 
each covering one or a group of 
entrances.

W rite: Mosler, 1561 Grand Boule
vard, Hamilton, O. 45012.

• Security Corp. Two new vault 
doors called Saturn II and In terna
tional are available from Security Corp.

Saturn II is fabricated from open 
hearth  steel plate and the entire door 
slab is reinforced w ith KT-55 mono
lithic m etal inlay to resist explosion, 
torches and drills.

i j1
Saturn II (I.) and In te rn a tio n a l va u lt doors  
are  a v a ila b le  fro m  Security Corp.

The International door features stain
less steel on all exposed metal surfaces 
to eliminate rust marks and corrosion 
on frequently touched door openings 
and jambs. This door, too, is reinforced 
with KT-55 monolithic protective m etal 
inlay.

W rite: Security Corp., 2055 S.E. 
Main Street, Irvine, Calif. 92705.

• Meilink Bank Equipm ent. A new
safe deposit box features stainless steel 

doors w ithout add 
ed cost. The doors 
will not tarnish or 
corrode and an op
tional bronze finish 
with a protective 
c o a t in g  r e s i s t s  
grease and scratch
ing, according to 
the m anufacturer.

A new  continu
o u s  lo w  p r o f i l e  

hinge design reduces maintenance, 
makes cleaning easier, according to the 
m anufacturer. Interlocking hinges are 
anodized for color keying to lock noses.

W rite: Meilink Bank Equipm ent,
3100 Hill Avenue, Toledo, O. 43607.

• Bank Com puter Network Corp. A
new marketing m anual is available to 
participating Instaposit banks from Bank 
Com puter Network Corp., Chicago. I t’s 
called “W hat to Do Until Your Insta
posit Arrives,” and covers a w ide range 
of promotional suggestions and m arket
ing ideas to develop customer accept
ance of the Instaposit machine.

W rite: Bank Com puter N e tw o r k
Corp., 333 N orth Michigan Avenue, 
Chicago, 111. 60601.
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Our International isn't your average 
economy vault door. It offers so many 
top-of-the-line features, there’s little 
need for options.

Even its good looks are functional. 
The satin finished stainless steel that 
covers the entire door is virtually 
maintenance-free. It extends to vesti
bule, door edges, jamb, daygate grill 
and the extra-wide door frame that 
eliminates the need for architraves.

Underneath all its lustre, you’ll find 
solid protection in high grade, open- 
hearth steel. And the entire door slab,

not just the combination lock area, is 
reinforced with KT-55. the monolithic 
metal that resists torches, drills and 
explosives. In your choice of door 
thickness: 31/2", 7" or 10" with ratings 
from 6R to 10R.

And top security is built-in: a dual 
lock system with precision 120-hour 
timelock, emergency release and 
reset. Daytime safety detent lock. 
Snorkel emergency ventilation and 
alarm sensors. All concealed by 
smooth panels, and exceptionally 
good styling.

What’s left are a few options. A 
tinted acrylic daygate. Matching plas
tic inserts for the operating wheel. 
Custom architraves. Even your insti
tution’s insignia.

For complete information, includ
ing our immediate delivery capability, 
write today.

The International is everything 
you’d expect. Except high-priced.

c e r i  I D I T i  I  Æ Ê Ê  2055 S.E. M ain S tre e t 
D I l L U n I  I 3 | S  Irv ine . C a lifo rn ia  92705
CORPORflTIOn H 0  (7 1 4 ) 9 7 9  9 0 0 0

Everything you’d expect 
from a high priced door.

Except high price.
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Clockwise from left, George C. Dudley, C. J. O'Connor, John E. O'Connor, 
Lorry T. Pitts, John T. Fowler, Eugene B. Foncannon

Call us. 816/221-2800

First KC
First National Bank of Kansas City
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Bank
Investments
Conference

ABA's First Investments Conference 
Attracts Near-Overflow Audience

Tightly run program lives up to expectations

IT WAS ALMOST a standing-room- 
only situation at the first annual 

Bank Investm ents Division conference 
of the ABA, held in St. Louis last 
month. More than 700 bankers attend
ed the two-day m eeting on the shore 
of the Mississippi River to hear a pa
rade of bankers and economists take 
part in panels and general sessions.

Presiding over the conference was 
George W. McKinney Jr., chairm an of 
the Bank Investm ents Division and sen
ior vice president, Irving Trust, New 
York. Mr. McKinney introduced the 
first speaker, ABA President-Elect Rex 
J. M orthland, chairman, Peoples Bank, 
Selma, Ala.

Mr. M orthland told the bankers that 
the least unpleasant alternative to m on
etary controls is to delay changes in 
bank loan interest rates—but not to 
freeze them —and to docum ent fully 
the changes in other money m arket 
rates and the cost of purchased funds. 
(A partial text of his remarks begins 
on page 32.)

C oncurrent workshops on liquidity 
and allocation were led by T. Scott 
Fillebrown Jr., chairm an of the divi
sion’s communications committee, and 
president, First American National, 
Nashville (liquidity w orkshop), and 
D. D ean Kaylor, senior vice president, 
National Bank of D etroit (allocation 
w orkshop).

At the liquidity workshop, R. D uane 
Saunders, vice president, Chemical

By JIM FABIAN 

Associate Editor

Bank, New York, stated that the pro
spective Federal Financing Bank stands 
an excellent chance of becoming law 
in this session of Congress.

Not only will it serve as a “stop” to 
the seemingly endless proliferation of 
federal agencies coming to the capital 
market, he said, bu t it also will prob
ably pu t a “stop” on the tax-exempt 
debt issues financing urban renewal 
and public housing. If so, the impact 
will be on future and not past issues.

He said he was convinced that the

A rth u r Levitt (r.), com ptro ller o f  N e w  York  
state, spoke on m unicipal bond ratings a t  in 
vestm ents conference luncheon.

new bank is not a Treasury plot to end 
tax exemption. Neither the bank nor 
subsidized taxable municipal bond pro
posals were intended to lead to the 
ending of the tax-exempt market, he 
said. Rather, they were designed to 
protect that market from excessive de
mands upon it and assist weak borrow
ers in having access to the capital m ar
ket. Even when they are law, there will 
still be a large and active tax-exempt 
market, he said. (A partial text of his 
remarks begins on page 36.)

Also appearing on the liquidity 
workshop podium was Edw ard M. 
Roob, vice president, First National, 
Chicago, who spoke on tactics of port
folio management. He said tha t bank
ers m ust recognize that the one basic 
tru th  relative to m arketable instruments 
is that all money m arket rates are re
lated and the price or interest rate of 
one-day money is the Fed funds rate. 
For longer money it is the rate on a 
government security for a given m aturi
ty. All other rates revolve around these 
rates and fluctuate in a band, depend
ing upon the supply, dem and and ex
pectable conditions in the m arket for 
that particular type of instrum ent, as 
well as the credit risk implicit in the 
instrument.

He presented four m arket axioms 
that he said he felt needed constant 
repetition.

•  The opposite of an asset sale is 
a money purchase at the give-up rate
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LEFT— Panelists on liq u id ity  w orkshop a t ABA investm ents conference  
included (from  I.) Donald B. R ieffer, sr. v .p ., M o rg an  G u a ra n ty  Trust, 
N e w  York; E d w ard  M . Roob, v .p ., First N a t 'l ,  Chicago; T. Scott Fille- 
brow n Jr., pres.. First Am erican N a t'l,  N ashville  (m o d era to r); and  
R. D uane Saunders, v .p ., Chem ical Bank, N e w  Yo rk . R IG HT— Partic ipants

in allocation  w orkshop a t investm ents conference included (from  I.) 
E d w ard  R. M cM illan , sr. v .p ., N a t'l Bank of Com m erce, Seattle; Preston  
T. Luney, sr. v .p ., H arris  Trust, Chicago; D. Dean K ay lo r, sr. v .p ., N a t'l  
Bank o f D etro it (m o d era to r); and  John J. Larkin, sr. v .p ., First N a t'l  
City Bank, N e w  York.

of return.
• A profit is a profit, whether taken 

imm ediately or whether taken over 
time.

• The value of a security is its cur
rent m arket value and not your cost.

•  Trading opens up opportunities 
for profit not otherwise available.

At the allocation workshop, Edw ard 
R. McMillan, senior vice president, Na
tional Bank of Commerce, Seattle, sug
gested that bankers follow the trend 
of money aggregates regularly to ascer
tain trends. He said that too long a pe
riod of excessive growth in M l (de
mand deposits and currency in circula
tion), M2 (a deviation of M l tha t in
cludes a portion of time deposits), 
RPDs (reserves against private depos
its) and the adjusted credit proxy is 
the tip-off that interest rates will be 
moving up (with a six-to-nine m onth 
time lag ), once business resumes a new 
cycle and the GNP reaches its former 
peak.

If the Treasury has a large deficit to 
finance as well, he said, this reinforces

Portion of head ta b le  a t  concluding luncheon  
a t ABA investm ents conference shows (from  I.) 
ABA Exec. V .P . W illis  W . A le x a n d e r; Leland S. 
Prussia Jr., sr. v .p ., Bank of A m erica, San 
Francisco; and  speaker Senator W a lla c e  F. 
Bennett (R., U tah ).

the signal to start shortening up a port
folio. Of course, international currency 
flare-ups and prim e-rate jawboning 
can upset a tim e-table occasionally. 
“But if anyone gets into this business 
w ith the idea of a tranquil existence, 
he deserves no better fate,” he said.

Preston T. Luney, senior vice presi
dent, Harris Trust, Chicago, spoke on 
portfolio constraints during the alloca
tion workshop. He spoke of the efforts 
going on in many states to try to sim
plify pledging requirem ents.

One developm ent is a format w here
by an insurance firm will issue a surety 
bond tha t is acceptable as collateral in 
New York state. The individual w ant
ing the surety bond puts in collateral, 
and for some percentage of the base 
value of the collateral the insurance 
firm issues a bond that is acceptable 
as collateral by public bodies.

Another developm ent was an at
tem pt in the U. S. Senate to enact a 
rider to a bill that would pu t the bur
den of collateralizing public deposits 
on the FD IC . The rider would have 
provided 100% insurance for deposits 
of public funds at all federally insured 
banks and S&Ls. However, the bill did 
not pass, Mr. Luney said. (A partial 
text of his remarks begins on page 44.)

Three concurrent panels on tech
niques of portfolio m anagem ent fea
tured a num ber of participants.

Edw ard B. Chapin, vice president, 
First National, St. Paul, spoke of the 
broad changes that have taken place 
in banking and m ade some predictions 
for the future regarding bond accounts.

He said bond portfolios will become 
a smaller percentage of total earning 
assets, tha t the municipal section of 
bond portfolios will continue to gen
erate handsome interest income, that 
investment managers will have to re
main alert to find opportunities to max
imize the returns from their bond ac

counts and that investm ent managers 
will have to restructure the composition 
of their bond accounts if they are to 
contribute significantly to the earnings 
of their banks.

David J. Barry, senior vice president, 
M anufacturers Hanover Trust, New 
York, said that the changing asset mix 
appears to be placing somewhat great
er emphasis on longer-term risks, espe
cially in the areas of lease and real es
tate financing.

These developments, he said, sug
gest that the stepped-up funding ac
tivity will continue to supplem ent the 
more traditional instruments em ployed 
in the art of liability management. He 
said that, in time, wider use of CD m a
turities well beyond the one-year range 
might develop and that banks will take 
greater advantage of their ability to act 
as guarantors of credit, assuming favor
able treatm ent of working capital ac
ceptances by the Fed.

Mr. Barry said it is unlikely that the 
highly competitive and innovative pos
ture shown by commercial banks dur
ing the past 12 years will diminish in 
the future.

A case for w ritten statem ents of 
bond portfolio m anagem ent policies 
and procedures was m ade by two 
speakers—Donald R. Koessel, senior 
vice president, First National, M inne
apolis, and Frank K. Spinner, senior 
vice president, F irst National, St. 
Louis. (Mr. Koessel’s remarks appear 
on page 80.)

"Politics and the Public Bond M ar
ket” was the topic of Robert C. Brown, 
vice president, First National, Chicago. 
He spoke of the explosion of new  fed
eral agency issues and the effect they 
have on the American economy.

He said a disturbing factor of this 
developm ent is the fact that agency fi
nancing is almost totally outside the 
budget of the U. S. “That means tha t
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agency financing is subject to minimal 
congressional scrutiny,” he said. “Agen
cy spending is beyond the pale of fiscal 
policy. Agency m anagem ent is insulat
ed from the checks and balances of the 
dem ocratic process.”

He spoke of the Federal Financing 
Bank as an attem pt to impose order 
and discipline in the agency area, 
which would give the government 
greater control over its borrowings. 
(Mr. Brown’s remarks appear on page 
35.)

Arthur Levitt, com ptroller of New 
York state, discussed municipal bond 
ratings. He told of the situation in his 
state when the state’s credit rating was 
cut from AAA to AA and discussed the 
school district rating situation, which 
often is extremely low or non-existent.

“Bond ratings necessarily reflect the 
m agnitude of deb t and the extent of 
its burden on the borrower,” he said. 
“This was cited as a major factor, at 
least, when the dent came in our rating 
in New York. This factor is seriously 
affecting other ratings across the na
tion.”

Ideally, he said, ratings should serve 
all interested parties: investor, borrow
er, taxpayer. The present system of ra t
ings directs itself primarily to assist the 
investor. “However,” he said, “it does 
not necessarily follow that inadequacies 
in the present municipal bond credit 
practices favor the investor. Actually, 
the deficiencies in the credit practices 
of the m unicipal bond rating agencies 
have placed a greater tax burden on 
the public.”

He said he was disturbed about the 
consequences of the excessive reliance 
on bond ratings by all participants in 
the m unicipal securities m arket—in
vestors, underw riters, salesmen and 
traders. “This condition has produced 
a concentration of power in the hands 
of the rating  agencies. Because of the 
fact that each day, underw riters and 
potential investors face a great array 
of opportunities in the tax-exempt m ar
ket, the rating  inform ation cannot be 
suitably scrutinized by those who com
mit their capital to the tax-exempt m ar
ket.”

On the second day of the confer
ence, two panels took place during the 
general session, covering economics 
and tax reform. (See page 33 for a re
view of the economics panel.)

Concluding speaker on the program 
was U. S. Senator W allace F. Bennett 
(B .,U tah), who discussed the invest
m ent climate for 1973.

In explaining why the Administra
tion entered into Phase Three of its 
economic controls, the senator said the 
move was not prem ature. He said con
tinuation of Phase Two w ould have 
am ounted to a form of economic drug

addiction, which could not be allowed 
to deepen, no m atter how difficult 
w ithdraw al pains m ight be.

He said there were several reasons 
why it was necessary to em bark on 
Phase Three.

• Controls were already causing 
distortions of supply and dem and in 
the market as well as in the values of 
the securities in which bankers deal.

• The existence of any controls in
evitably breeds dem and for more con
trols.

• Psychologically, controls soon take 
on all the characteristics of a security 
blanket. Consumers tend to think all 
increases are bad, and cling to any 
means of avoiding or postponing them.

• If controls were to be continued, 
at some point in the sequence they 
would inevitably break down, unless 
rationing was instituted.

• Once controls have been estab
lished, it is tem pting to use them to 
further non-economic objectives also.

• Since price changes also reflect 
shifts in dem and, continued price ri
gidity enforced through controls always 
freezes existing patterns of the use of 
resources and stifles innovation and ad
justment.

•  The longer controls last, the w id
er is the apparent gap between con
trolled prices and w hat they will be 
when controls are removed. Therefore 
it is easier to get out early than late.

Senator Bennett also discussed the 
question of tax-exempt and municipal 
bonds and how they w ould fare in the 
tax-writing committees of Congress.

He said he saw four possible pro
grams that m ight be adopted. The first, 
and most likely, would be to do noth

ing, thus leaving the bonds w ith then- 
tax exemption. Second would be the 
elimination of the tax exemption while 
trying to preserve their m arket position 
by giving issuing agencies a federal 
subsidy, which would theoretically de
prive the bond buyer of his tax pay
m ent w ithout increasing the interest 
cost to the issuer. Third would be to 
make the bonds subject to normal in
come taxes while giving the bond buy
er a specific tax credit of, say, 30% to 
apply against his interest income from 
the bonds. Fourth would be to increase 
the attractiveness of such bonds to low 
and middle income individuals while 
preserving some incentive to higher in
come individuals who would, neverthe
less, have to pay some income taxes on 
their bond interest.

W henever these subsidies are sug
gested, he said, it is w ith the under

standing that all state and local agen
cies would be perm itted to continue to 
issue tax-exempt bonds if they wished.

Prior to the close of the conference, 
new  officers were elected to take office 
in October at the ABA convention. 
New division chairm an is T. Scott 
Fillebrown Jr., president, First Ameri
can National, Nashville. Vice chairm an 
is Karl M. Shelton, vice president, Se
attle-First National.

Newly elected executive com mittee 
members include James A. Brickley, 
senior vice president, First National, 
Dallas; Robert Foley, president, Cit
izens State, Roseau, Minn.; R. C. Gar- 
raway, executive vice president, Deposit 
G uaranty National, Jackson, Miss.; 
Frank K. Spinner, senior vice president, 
First National, St. Louis; and Samuel 
B. Stare, senior vice president, Union 
Bank, Los Angeles. * *

Taking p a rt a t  one of three "techn iques of p o rtfo lio  m a n a g e m e n t"  panels during  investm ents  
conference w e re  Frank K. Spinner, sr. v .p ., First N a t'l,  St. Louis; Jam es R. Sheridan, sr. v .p ., 
N o rth  C a ro lin a  N a t'l,  C h arlo tte ; Denton A. Fuller, pres.. Liberty Trust, C u m b erlan d , M d . (m o d 
e ra to r); and  E d w ard  B. C h ap in , v .p ., First N a t'l,  St. Paul.
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Implications of Phase III for Banking

T H E D EG R EE of success attained 
by the Administration in curbing 

inflation in Phase III is extremely im
portant to bank investment officers.

Obviously, the sta
bility of prices and 
the general level 
of economic activi
ty are im portant to 
all bankers. But, 
the course of the 
economy under 
Phase III also has 
a more parochial 
s ig n i f i c a n c e  to  
those in investing a 
bank’s own funds, 

as distinguished from trust departm ent 
investments and bond dealer opera
tions.

Phase III results will influence:
• The am ount of funds available 

for investm ent by you. This in turn is 
determ ined by the total resources of 
your bank—with distinctions between 
dem and deposits, conventional tim e de
posits and “purchased funds,” such as 
F ed funds, CDs, and Eurodollars— 
present and prospective size of your 
loan portfolio and the am ount of se
curities needed for pledging purposes.

•  The rates of interest at which 
these funds can be invested.

• The types of securities in which 
you invest them.

• The maturities selected for these 
new investments.

•  Perish the thought, the possible 
need to sell some of your existing in-
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By REX J. MORTHLAND 

President-Elect
American Bankers Association 

and Chairman 
Peoples Bank & Trust Co.

Selma, Ala.

vestments because of disinterm edia
tion or over-extension of loan commit
ments.

•  The overall effect on your bank’s 
profits.

W e can use our time more profitably 
by discussing the implications of Phase 
III for all aspects of banking rather 
than considering such areas of special 
interest for a bank’s own investments. 
Let us look at the nature of Phase III 
and the role of interest rate controls in 
it, the variables determ ining the effects 
on banking of Phase III, possible short- 
run courses of action by bankers and 
some suggestions for longer-run actions 
to reduce the possibility of a recur
rence of our present inflationary prob
lems which gave rise to Phases I, II 
and III.

And, let us discuss them  in the broad 
terms of financial, economic, political 
and psychological or emotional factors.

Bankers, when talking to other bank-

Mr. Morthland made the remarks 
contained in this article during the 
ABA Bank Investment Conference, 
held recently in St. Louis.

ers, have a tendency to talk in term s 
only of fiscal and monetary policies, 
and of these as if they were the sole 
determ inants of the course of action to 
be taken. But, we are not completely 
and solely rational economic men, and 
our society is not run solely on such 
considerations. There also are econom
ic factors other than those of fiscal and 
monetary policy. Then, political and 
psychological (or emotional) factors 
enter into our decisions, too.

Phase III relies upon voluntary com
pliance w ith guidelines for wages and 
prices in most industries. M andatory 
controls are continued in the three 
areas of food, construction and health. 
No controls are provided for prices of 
raw agricultural products. The right to 
reintroduce m andatory controls has 
been retained and we have been as
sured that it will be used if necessary. 
The adm inistration of these areas of 
Phase III has been transferred to the 
Cost-of-Living Council.

No changes were m ade in Phase III 
on interest and dividends. Such con
trols have been continued on a standby 
basis under the jurisdiction of the Com
mittee on Interest and Dividends 
(C ID ). I need not point out that this 
committee has discussed frequently 
and forcefully the level of the prim e 
interest rate. This discussion has af
fected that rate, a t least temporarily. 
One by one the banks w ith “floating” 
primes have been forced off of their

(Continued on page 81) 
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M o d e ra to r Leland S. Prussia Jr. (I.), sr. v .p ., 
Bank o f A m erica , San Francisco, chats w ith  
economists Dr. A lb e rt J. W o jn ilo w e r, First 
Boston Corp .; Dr. Henry K a u fm an , Salom on  
Brothers, Inc.; and  Dr. Leonard J. S anto w , 
Lehman Brothers, Inc., a ll o f N e w  York C ity.

»

ABA Panel of Economic Advisers 
Predicts Financial Squeeze

A  PAN EL of economists proved to 
be a highlight of the ABA Bank 

Investm ents Conference. Panelists pre
dicted a painful money squeeze for 

y 1973, rationing of credit, a reduction 
in short-term financing by local govern
m ent agencies and the possibility of 
m onetary policy intervention in bank 
lending practices by mid-year.

Panelists included Dr. Albert j. 
Wojnilower, vice president and econo- 

/. mist, First Boston Corp.; Dr. Henry
Kaufman, partner, Salomon Brothers, 
Inc.; and Dr. Leonard J. Santow, senior 
vice president and economist, Lehm an 
Brothers, Inc., all of New York City.

M oderator was Leland S. Prussia Jr., 
senior vice president, Bank of America, 

, San Francisco.
Dr. Wojnilower said that signs are 

visible everywhere that the U. S. is ex
periencing an old-fashioned dem and- 
pull type of inflationary pressure. How
ever, despite the fact that there is a 
trem endous economic upturn, no one 

, is saying inflation is a good thing for
profits. Bather, the fight against infla
tion has become the priority issue on 
the part of both the public and the Ad
ministration.

“The b run t of the fight against infla
tion m ust be borne by monetary policy 

w at all tim es,” he said. The current
strong business up turn  has raised short
term interest rates rapidly—200 basis 
points in the past year. Thus, under a

policy that curbs excessive growth in 
monetary aggregates and credit, the 
Fed must make short-term interest 
rates rise faster than they would al
ready be rising as a result of the up 
turn. Although the Fed has not gone 
that far yet, he said, it has acted much 
sooner and much more vigorously than 
during most previous business up
swings.

W hen short-term interest rates rise 
sufficiently, he said, the public diverts 
its loan savings funds from savings in
stitutions to open-market instruments. 
This causes m ortgage-lending institu
tions to stop making mortgage commit
ments, which affects not only housing 
but consumer durables. As yet, he said, 
there is no evidence that this is hap
pening. To bring this about, he said, 
interest rates on Treasuries will have 
to rise to 7%.

He said he believes there is no way 
to avoid a painful money squeeze this 
year. It will not be a credit squeeze, 
he said, which is m uch worse than a 
money squeeze, as it throws business 
firms into bankruptcy.

A money squeeze will force banks 
to sell securities to finance their loans, 
he said. “I think the choice they will 
have to make is w hether they prefer 
to take a beating above the line by sell
ing CDs at interest rates above their 
loan income, or below the line by sell
ing lower-coupon Treasuries at sub

stantial discounts.”
Dr. Wojnilower said the internation

al situation is not a plus-factor for our 
securities markets. He said, while it’s 
true—in regard to the bill-markets spe
cifically or other short-term govern
ments-—that funds are pouring in and 
rates are lower than they w ould other
wise be, the funds that are pouring in
to the bill market are the capital out
flow from the whole range of all other 
dollar-denom inated assets, a fact tha t 
has little effect on the over-all level of 
interest rates. He said the present situ
ation differs from that of 1971, because 
there’s a trem endous dem and for cap
ital here now, bu t when the Treasury 
absorbs much of the available money 
supply, this naturally raises rates.

He sees the evolution of a world
wide two-tier monetary system, some
w hat resembling the one in France, in 
which there is a narrow fluctuating ex
change rate for certificated trade trans
actions and other transactions insofar 
as they are perm itted, w ith regulations 
constantly changing. These transactions 
will be channeled into a separate m ar
ket in which the dollar is at a discount 
w ith the official rate, but the central 
bank will have no obligation to inter
vene to m aintain any secure prices, he 
said.

He said this outcome is not one to 
be feared, bu t to be welcomed. Its 
early adoption—even 15 years ago—
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would have avoided a great many trou
bles that have arisen in recent years.

Dr. Kaufman estim ated total credit 
dem and for 1973 at $170 billion, some 
two billion more than 1972’s total. He 
predicted that the financing of credit 
dem ands this year will not be as easy 
as it was last year.

He predicted an extraordinarily large 
volume of mortgage financing for this 
year even though the influx of savings 
into deposit institutions is slowing.

He also said that state and local fi
nancing probably will m oderate some
w hat this year as a result of revenue 
sharing and the improved revenue in
flows to the various state and local gov
ernments. “This will probably signifi
cantly reduce short-term financing by 
local governments and will only slight
ly reduce their long-term financing re
quirem ents,” he said.

A Tightening Noose

Dr. Kaufman predicted that external 
financing needs of all sorts are going 
to grow in 1973. He expects that busi
ness financing can be largely conduct
ed in the short-term sector, a factor 
that does not reflect the squeeze that 
is unfolding in the money market and 
is tightening the noose around the neck 
of the banking system.

“This squeeze in the commercial 
banking system may well accelerate the 
long-term financing requirem ents of 
business scheduled for 1974 into some 
part of calendar 1973,” he said.

The combination of less inflow of 
funds into savings institutions and 
extraordinary credit dem ands m ade on 
commercial banks will force an increas
ing num ber of borrowers into the bank
ing system, Dr. Kaufman said, which 
means that banks will have to begin ra
tioning credit soon.

“At that point in tim e,” he said, 
“those who do not have financing al
ternatives will be cut away. And those 
who do have financing alternatives will 
still be able to stay in banks.” This may 
be an unacceptable solution from the 
viewpoint of national policy, he said, 
which poses the possibility of mone
tary policy intervention in bank lend
ing. This intervention could take the 
form of formal guidelines by mid-year.

Dr. Kaufman said that 1973 will be 
another year when the m utual fund in
dustry will be forced to liquidate its 
size rather than to expand. It will also 
be a year when the individual investor 
will play an im portant role as a direct 
investor in the m arketplace. He p re
dicted at least a $2- or $2 /2-billion ex
pansion in new closed-end bond funds 
this year. The fact that the inflow of 
money to private pension funds is slow
ing and the inflow of assets into public

retirem ent funds is rising will bring 
about a reassessment of the investm ent 
strategies of private pension funds, he 
said.

He also predicted that the interna
tional monetary uncertainty is going 
to contribute to the uncertainty and 
well-being of m ultinational corporations, 
a fact that will have an im pact on the 
equity m arket that has not as yet been 
transm itted into prices.

“There is a strange financial well
being, even at this point in time, after 
interest rates in the money m arket area 
have risen so substantially,” he said. 
“W ho around the credit table wants to 
pull back?” he asked.

“Indeed, as you look around the 
credit table, you see, as announced, 
higher-yielding assets at m utual savings 
banks, higher-yielding assets at com
mercial banks; yet still they are willing 
to issue CDs. On the other hand, busi
ness corporations think they have im
proved liquidity and achieved better 
earnings at the present time, and all 
are willing to step up to the table and 
pu t in some more chips and bid up the 
market price—and bid up the interest- 
rate  structure.”

“So therefore, the liquidity input 
that still sits in the market place to
day . . . will have to be cut away by 
the central banker in order to redis
tribute the credit flows, and, at the 
same time, to pull somebody away 
from economic dem ands. That is still 
in front of us,” he said, “and that also 
poses a problem to m any commercial 
banks.”

“In a period of credit-ease, it is very

ABA Opposes SEC Rule

WASHINGTON—The ABA has 
charged that a proposed new Se
curities & Exchange Commission 
rule that would bring some banks 
under SEC supervision violates the 
policy and intent of Congress.

The rule would affect those banks 
providing investment advice to in
vestment firms and would require 
all officers of a bank that serves as 
an investment adviser to report all 
securities transactions each quarter, 
even if there were none.

The ABA has recommended that 
banks be excluded from the pro
posed rule’s provisions, basing the 
recommendation on the fact that 
banks have been excluded from SEC 
regulation since 1933. The ABA also 
noted that federal and state banking 
agencies provide adequate super
vision of the investment advisory 
functions of bank trust departments.

The ABA also disagreed with a 
SEC proposal requiring banks to 
adopt codes of conduct, stating that 
such codes should be voluntary.

easy for regional and local banks to 
consider themselves as participants in 
the national and international money 
markets, because money is readily 
available; bu t we are going into a peri
od of tim e where regional and local 
banks should be more circumspect than 
even national and international banks 
about their ability to bid for money. If 
there’s one dollar left in the federal 
fund m arket tomorrow, ask yourself 
this: W ho will be able to bid for that 
money?”

Dr. Santow com mented tha t the def
icit in the proposed federal budget, 
even though it m ight not reach the 
$10 billion predicted, is too high when 
the economy is overheated as ours is 
today. He said the international m one
tary situation will tend to reduce the 
government securities market for the 
foreseeable future.

Even though the government sector 
is down, he said, the agency sector is 
up, and picking up substantially. He 
predicted this m arket to be $30 billion 
gross for the next fiscal year, which will 
boil down to figures of $2.5 billion 
gross and $1 billion net in agency fi
nancing on a monthly basis. This in
crease in agency financing will result 
in home loan banks becoming heavy 
borrowers, he said. “W hen they borrow 
in the short or interm ediate market, it 
has an effect in the interm ediate cor
porate market, it has an effect on the 
government m arket and is also trans
m itted to the other areas of the m ar
ket,” he said.

Thin Market

Presently, he said, the m arket is very 
thin and is officially downgraded. In 
vestors are sitting on their hands. 
Those having money do not w ant to 
play the m arket because they have no 
feel as to trend and they are confused 
in many cases. They feel that the m ar
ket is officially dom inated and that, if 
they do something, the F ed or overseas 
investors will do something that will 
cause them to be wrong. Consequently, 
these investors are going to sit back 
and wait. All are expecting a buying 
opportunity in governments and agen
cies by the end of the year.

Dr. Santow also said that, if he were 
running a portfolio at this time “there 
would be certain areas of the m arket 
where I would be long, based on the 
slope of the yield curve, and there 
would be other areas of the market 
where I would be short.”

“I think a lot of people are playing 
this game at this point, and, le t’s face 
it, we are in that short position. I don’t 
think anyone wants to get too short in 
this market, because anyone can get 
whiplashed by a scarcity situation 

(Continued on page 70)
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P O L I T I C S
And the Public Bond Market
By ROBERT C. BROWN, Vice President, First National Bank, Chicago

OVER T H E past few years, we have 
grown quite accustomed to un

certainty and change in the bond m ar
kets. I would like to discuss changes 

of a more substan
tive sort, changes 
which affect the 
nature and struc
ture of the bond 
business.

W e have been 
moving away from 
the principles of 
federalism ever 
since 1865, bu t we 
should not aban
don the philosophy 

w ithout considering the costs as well 
as the benefits.

I sense that federalism is losing popu
lar support. I say this in spite of Presi
dent Nixon’s heroic effort to turn the 
tide through the mechanism of revenue 
sharing. There are a whole lot of peo
ple who simply don’t believe in local 
initiative, local control or local financ
ing. Their feeling is not necessarily 
motivated by the tax exemption of lo
cal bonds, bu t that feature does tend 
to antagonize them.

Indeed, the antagonism to municipal 
tax exemption acts as a burr under the 
saddle of a num ber of congressional 
horses. Tax reform is in the w ind again, 
and the tax-exempt status of municipal 
bonds is under challenge once more.

It would be redundant for me to re
hearse all the arguments in favor of tax 
exemption. You know tha t our position 
has roots which run deep in the Con
stitution. You know tha t a Mrs. Dodge 
has no investm ent goldmine if she gets 
$1 million of tax-free income from 
3/2% municipals. W right Patm an knows 
this, too, b u t he continues to believe 
that the present system is unjust and 
inequitable. So long as honest men are 
honestly outraged by this provision, the 
future of the tax-exempt bond will be 
in doubt, regardless of its historic legal 
position.

Our opponents have all the simplistic 
argum ents w ith which to sway public 
opinion, and questions of law and 
equity aside, the issue hangs ultim ately 
on the opinion of the public. W hen tax 
exemption came up in 1969, we won 
the day because local public officials 
sided w ith our cause. On Capitol Hill, 
the National League of Cities is re
garded as “public” opinion; the ABA 
is not. So if we hope to win the fight 
this time around, we must have local 
political support.

I’m not sure our support from this

This article is adapted from Mr. 
Browns address to the ABA Bank 
Investments Conference, held recent
ly in St. Louis. Mr. Brown appeared 
on one of the “Techniques of Port
folio Management” panels.

BROW N
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quarter is as strong or as widely based 
as it was in 1969. Many municipal of
ficials are reluctant to bite the hand 
that feeds them —revenue sharing. O th
ers are looking at a new approach 
which they hope will perm it them  to 
have their cake and eat it, too. I refer 
to an approach suggested by Senator 
Proxmire in “A Bill to Expand the 
M arket for M unicipal Securities.”

The Proxmire bill w ould provide 
states and municipalities w ith a choice 
between issuing conventional, tax-ex
em pt municipals and issuing a new 
type of debt instrum ent: a taxable m u
nicipal bond on which the federal gov
ernm ent would subsidize one-third of 
the interest cost. From the issuer’s 
point of view, this proposal offers the 
advantage of complete freedom of 
choice between the two options. The 
Treasury D epartm ent likes the idea be
cause it induces the issuance of m u
nicipal debt in taxable form and thus 
reduces the am ount of income-avoiding 
taxation.

W hile I don’t pretend to speak for 
all bond dealers or portfolio managers, 
I like the Proxmire bill for several rea
sons :

• It keeps the tax-exempt m arket 
alive and well, even if at reduced vol
umes.

•  It keeps the entire municipal m ar
ket—taxable as well as tax-exempt—in

(Continued on page 72)
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Learning to Understand the Outside Forces 
That Affect Portfolio Management and Liquidity

IT IS VITAL that you understand the 
outside forces that have an im pact 

on the results of your investm ent deci
sions.

The most obvious of these include 
the federal budget, Federal Reserve 
operations, Treasury and federal agen
cy financings, municipal financings, 
changes and prospective changes in 
federal and state legislation and 
changes in bank regulations and in reg
ulations of competing financial institu
tions.

Then there are more peripheral 
forces that often are as important, such 
as an international financial crisis, an 
incomes policy—better term ed as
Phases I, II and III.

W hat these outside events can do to 
your best plans was sharply illustrated 
recently w hen Phase III was an
nounced. Some portfolio men soon felt 
locked in, even on their 91-day bill po
sitions, and those who took down the 
"dutch auction” six and three-quarters 
of ’93 are probably still too much in a 
state of shock to say how they feel.

Size is one reason outside forces af
fect your decisions. Spending by the 
federal government at $250 billion per 
year doesn’t seem to impress people—

Mr. Saunders’ remarks were de
livered at the Liquidity Workshop 
at the ABA Bank Investments Con
ference, held recently in St. Louis.

By R. DUANE SAUNDERS

Vice President 
Bank Investment Division 
Chemical Bank, New York

we get used to the idea of talking in 
billions. But that translates into a bil
lion dollars each working day or, to 
make it more relevant, $1,000 million 
a day. If it was consistent on a day-by
day basis, there might be few distor
tions on your operations, bu t these 
daily expenditures vary in am ount from 
$300 million to over $2,000 million.

Sometimes the am ounts numb the 
senses. Each M onday at 1:30 p.m. the 
Treasury auctions $4.3 billion of T rea
sury bills in which a large proportion 
of the tenders are decided upon and 
subm itted between 1:25 and 1:30. In 
the midst of this the fact that each re
cent weekly auction was raising an ad
ditional $200 million of new money, 
over a period of three months, seemed 
hardly worth a comment.

It is strange to me that, w ith a daily 
transaction volume of nearly $3 billion 
(nearly five times tha t of the New 
York Stock Exchange), so little about 
the government securities m arket ap
pears in the local press. Similar exam
ples could be cited for the financial 
flows of state and municipal govern
ments, taxes collected through tax-and- 
loan accounts, federal funds, Euro

dollars, and Federal Reserve transac
tions.

If these outside areas are im portant 
to your decisions, how do you go about 
understanding them  and making rea
sonable guesses on w hat is likely to 
happen? You can try to master the 
problem yourself, but I can warn you 
that if you do, you will have little time 
rem aining to do your portfolio m anage
ment. You can also employ someone 
to do it for you, although your budget 
officer may be appalled at the cost of 
hiring the right man.

There is another route: Instead of 
working with the data sources yourself, 
there is a wealth of analysis and inter
pretation in the better daily financial 
newspapers; there are a num ber of 
good weekly releases by dealer firms; 
there are also several good weekly or 
biweekly bond letters you can buy. 
These sources do a lot of the work for 
you and are prepared by analysts work
ing with the raw  data or sophisticated 
financial reporters with good access to 
analysts both in government and the 
financial community.

Your problem, then, is to sort out 
those that you find most reliable—and 
there are a num ber of good ones. In 
fact, those of us who work with the 
raw  data also read and talk w ith the 
other analysts and reporters. Many 
banks with portfolios up to $100 mil
lion in size may also find it useful and 
profitable to use the portfolio review
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Now what do you do?
Ninth inning. Two out. Score s tied, and the winning run is caught between first 
and second. What do you do? Try to fake out the second baseman and steal?
Cut back to first? Slide?
Business creates the same type of situation, too —unexpected tight 
when you’ll need fast, competent action from your correspondent, 
the kind you’ll get from the Action Bank of Tulsa . . .  Fourth National
Fourth specializes in providing the expertise and the drive to keep 
your team moving ahead. That’s one reason Fourth National 
correspondents now total over 160 in a four-state area.
If you’re looking for the type of correspondent that provides both 
resources and “will to win”, call Glenn “Red” Ward or Wilbur 
Waters. They’re ready to get things moving—whenever and 
wherever you are.
Remember: When you need an Action correspondent, recruit 
Fourth National . . . the Action Bank of Tulsa.
It’s the way to the top.

spots
It’s

eviction
B a n k

of
T iilsa

FOURTH
NATIONAL BANK
515 SOUTH BOULDER 
TULSA. OKLAHOMA 74103
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services offered by money-market 
banks such as the one I represent. This 
service provides guidance on using or 
restructuring your portfolio to m eet 
your own objectives for liquidity and 
earnings.

W hether you play with your own do- 
it-yourself kit or rely on outside 
sources, a few  specifics can be of aid 
in your understanding of the course of 
events:

U nderstand the differences between 
the various types of Treasury and agen
cy securities—i.e., Treasury bills can
not be over a year in length, Treasury 
bonds are lim ited as to their interest 
rate, agency securities have varying de
grees of federal backing and exemption 
from local taxation.

The practical result of these defini
tions is that the issuance of over seven- 
year Treasury debt is severely limited. 
The latter may not seem serious b u t it 
has been a prim ary factor in reducing 
the average length of the privately held 
m arketable debt from 5/1 years in 1965 
to the present three years. This has 
m eant more frequent and larger financ
ings, giving the appearance of a larger 
and growing Treasury indebtedness, 
whereas the actual increase in  Treasury 
debt held by the private sector has in
creased only 26% since 1946 (or, includ
ing government-sponsored agencies, by 
about 50%) in contrast to increases of 
nine to 12 times for business corpora
tions, individuals and state and local 
governments.

This restraint on long-term financ
ings has led to increasing issues of 
short-term Treasury bills—in just the 
last five years from $45 billion in pri
vate holdings to $69 billion. Another 
recent mechanism has been the expan
sion of federal agency issues, mostly 
outside the federal budget, where there 
has been nearly a doubling of debt 
from $28 billion to $55/2 billion.

How does this affect your opera
tions? I t  gives you frequent opportuni
ties to enter both the prim ary as well 
as the secondary m arket for Treasuries 
and agencies to meet your liquidity 
and earnings objectives. There are 
three- and six-month bills offered every 
week and 52-week bills every four 
weeks. In addition, every quarter, in 
February, May, August and November, 
there is a large refunding of coupon is
sues of over one year to m aturity.

A recent innovation has been the 
regular offering of two-year notes at 
the end of each calendar quarter. Then 
there is also the offering of several new 
federal agency issues each m onth— 
with varying maturities. Your problem 
is not a lack of opportunities to restruc
ture your portfolios, bu t which is your 
best choice or choices.

As banks w ith Treasury tax and loan 
accounts, you are also frequently faced 
with the opportunity to subscribe for 
Treasury issues and m aking paym ent 
by crediting the Treasury deposit ac
count. This is usually an interesting 
game, especially when the Treasury is
sue is offered at auction. You have to 
guess the length of time before the de
posit is called (variable for class A, B 
and C banks), the real value of the of
fered security, and the w aiting strategy 
of nonbank investors and security deal
ers who are trying to share in part or 
all of your guess as to the value of the 
life of the tax-and-loan account.

There are some aspects of munici
pals on which I can comment. The 
prospective Federal Financing Bank 
stands an excellent chance of becom 
ing law in this session of Congress. Not 
only will it serve as a “stop” to the 
seemingly endless proliferation of fed
eral agencies coming to the capital 
market, but it will also probably pu t 
a “stop” on the tax-exempt debt issues 
financing urban renewal and public 
housing. If so, the im pact will be on 
future and not past issues.

The question frequently raised is 
w hether this is a Treasury plot to end 
tax exemption. Personally, I am con
vinced that is not the case. I have par
ticipated in m any policy discussions on

Government Securities Guide

CHICAGO—A 106-page guide 
for portfolio managers and others 
dealing in U. S. government securi
ties has been published by Harris 
Bank. It’s titled “The U. S. Govern
ment Securities Market” and was 
authored by William A. Hawk, vice 
president of the bank’s government 
bond division.

In its 11 chapters, the book pro
vides an overview of techniques 
used by professional dealers to judge 
risks and develop profitable market 
strategies. The book aims at assist
ing portfolio managers to under
stand the intangible effects that 
large market participants can have 
in determining market directions.

Among topics covered are the or
ganization of a primary dealer, op
erations of the Federal Reserve 
Open Market, marketability of gov
ernment securities, investment pol
icy, money market instruments and 
agencies of the U. S. government. 
Included are discussions of eco
nomic factors affecting the govern
ment securities market and com
mentary on the influence of foreign 
exchange and Eurodollar markets.

Harris Bank is one of 24 primary 
dealers in government securities in 
this country. Ten are banks.

tax-exempt securities, and the concerns 
heard were not with the traditional 
economist’s arguments.

There were three prim ary problems. 
The first had to do w ith a federal guar
antee of tax-exempts. Treasury officials 
objected to the creation of securities, 
such as public housing issues, that they 
in effect backed bu t which, through 
tax exemption, were better than direct 
Treasury issues. The viewpoint may be 
somewhat parochial, bu t to me it is 
convincing.

The second problem with tax ex
empts was tha t officials were concerned 
over a growing array of federal pro
grams dealing with pollution, mass 
transportation, etc., that probably 
would be financed through debt issues. 
Because the tax-exempt m arket is lim
ited, there was concern that this m arket 
might be ruined for the more norm al 
and traditional users by a large over
lay of federal programs.

The third concern was to provide an 
access to m arket for weak or poor cred
it governmental units. Taxable munici
pal bonds w ith a federal subsidy and / 
or guarantee was the suggested solu
tion.

Neither the Federal Financing Bank 
nor the subsidized taxable municipal 
bond proposals were intended to lead 
to the ending of the tax-exempt market. 
Rather they were designed to protect 
tha t market from excessive dem ands 
upon it and assist weak borrowers in 
having access to the capital market. 
Even when they are law—and the 
chances are they will be—there will 
still be a large and active tax-exempt 
market, and probably a sounder and 
better one.

The federal budget game has to be 
relevant to your operations. Certain re
finements such as the definition of the 
budget—w hether the old “adm inistra
tive” or new  “unified” concepts—and 
the annual deb t limitation exercises are 
only for technicians. But the differences 
between authorizations and expendi
tures have to be clearly understood. 
Some of the authorizations are m ulti
year and would scare anyone, let alone 
a conservatively oriented portfolio man. 
A careful reading, however, can change 
the $10 billion of the headline story in
to $400 million of this year’s expendi
tures. The $10 billion can affect m arket 
expectations in the short run bu t you 
can be prepared for the eventual real
ization of the current impact.

Another current facet of the budget 
is the $250 billion expenditure goal for 
fiscal 1973 and $269 billion for 1974. 
Lots of sound and fury is being gen
erated. In all the confusion of “im 
poundm ents” and an Executive-Con
gress confrontation on the budget, it 
is becoming increasingly apparent tha t
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GOOD NEWS TRAVELS !
Much talked about Bank Renovation in Neighboring State 

Leads First National Bank of Opp, Alabama, to

m
m

m

M A C O

.

A sound investment for the business — and for the community! 
Isn’t this the kind of image
y O U T  building needs?

W È È S Ë S M

W hen word spread of the impressive transform ation made on the 
First National Bank of Columbus, Mississippi, this bank in Opp, 
Alabama, took a critical look at its aging exterior and decided to 
follow suit with M aco “facia-wal” . The Maco system proved 
easy, quick and economical —  from  M aco’s styling flexibility, the 
rig h t design  was chosen ; the p re -en g in eered  panels w ere su b 
assembled at M aco’s plant and easily installed over the old surface 
by local workmen with no interruption of business hours.

The M aco “facia-wal” system has proven its worth to banks in 
all parts of the country, as well as a wide variety of businesses. 
Aging exteriors on structurally sound buildings have been brought 
dramatically up-to-date, enhancing the image of the business and 
leading the way in com munity beautification. And when word 
spreads to another state, the business can be especially proud of a 
sound investment like Maco “facia-wal” .

Maco has the answer to your exterior renovation problems, 
too. Take a critical look at your building —  then contact Maco 
today for the full “facia-wal” story.

i Z g ü l

INDIVIDUALIZED DESIGNING SERVICE
No matter what the present design or contour of your 
building, Maco “ facia-wal”  can present an attractive 
design treatment for your approval, adaptable to any 
motif, consistent with the modern, progressive image 
you want to present. And Maco will help you solve 
those little designing problems that architects find too 
unprofitable to tackle. Isn’t the Maco system just what 
you’ve been looking for?

T H E  M A C O  C O R P O R A T I O N ,  H U N T I N G T O N ,  I N D I A N A  4 6 7 5 0
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Car dealers of all major makes find
M A C O  f a C ia - w a l .  

the easy, economical way to give their 
buildings the Buy Appeal of a new model car

Recommend the Maco System to your 
customers. It’s also a good investment 
for properties you oversee!
When it comes to modern business, there’s no tougher competition than 
the new car market. And shrewd businessmen realize that the slightest 
advantage can give them the edge over their competitors down the street.

That’s why car dealers like Len Immke’s Columbus, Ohio, Buick 
dealership have found that Maco “facia-wal” is the quick, economical 
answer. A beautiful, new facade, designed and sub-assembled by Maco, 
was easily installed over the old building front by local workmen. When 
the transformation was complete, it had put attractive youth into a sound, 
old structure, drawing new customers and matching the spirit and energy 
of the new car models on display.

Maco “facia-wal” can work wonders for any business! Whether your 
own operation or a property that you oversee, as long as the building is 
structurally sound, you’ll be making a wise investment in progress and 
community beautification by contacting Maco and seeing what an imagi
native application of Maco “facia-wal” can do. A building does not have 
to look its age — it can be your strongest drawing card. Contact Maco 
and let them show you how.

It's easy to see the advantages of 
Maco “facia-wal"! A crisp, sleek 
design has turned this aging facade 
into an attractive showpiece for this 
car dealer. And the unique Maco 
"facia-wal" system can work the 
same kind of magic on your build
ing.

The Maco Corporation
Huntington, Indiana 46750
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the Adm inistration holds the best cards 
and for this time at least, you had be t
ter believe them.

Another current issue w ith an impact 
on your operations is the international 
m onetary crisis. In times past this event 
had a perverse im pact on interest rates. 
More recently a cynic could take the 
posture tha t an international monetary 
crisis is one of the easiest ways to fi
nance a budget deficit. In the last three 
fiscal years, over three-quarters of the 
deficit has been financed by foreign 
and international accounts. More re
cently, the current crisis provided over 
$5/2 billion of funds to the Treasury 
and has significantly reduced the T rea
sury borrowing outlook for M arch and 
April.

Movements of funds into Treasury 
hands of $3/2 billion, such as occurred 
on February 14, are bound to have an 
im pact on your investments. And some

day the unw inding of a good p art of 
the over $60 billion now held by for
eigners will have a reverse im pact on 
your portfolios and you had better be 
watching for it. Unfortunately the data 
sources are not prom inently displayed 
and you may have to dig around a bit.

Before getting too wound up on all 
the other potential issues ahead, I had 
better just list some of them. Mention 
certainly has to be m ade of the H unt 
Commission Report, interest rate ceil
ings, Phase III and the Commission on 
Interest and Dividends, every future 
m eeting of the FOM C, progress or lack 
of it on our trade balance and potenti
ally the wild card called the in terna
tional paym ents mechanism now being 
studied by the Group of 20. These can 
all have a major influence on your need 
for liquidity and earnings in your port
folios this year and the years ahead.

Tulsa's First Nat'l Tower 
To Cater to Handicapped

TULSA—Fourteen floors of the 41- 
story First National Tower will include 
special design features for handicapped 
persons, according to the project’s 
architect.

Among the special features are easy 
accessibility from the existing First 
National Building, a curb cutout at the 
Main Street side of the tower, extra- 
w ide elevators to accommodate w heel
chairs, restrooms w ith elevated stools 
and enlarged toilet enclosures.

No high rise building in Tulsa and 
very few in America have given this 
am ount of tim e and effort in preplan
ning and specialized design, the archi
tect said.

Form al opening of the tower is set 
for October.

Bank Preserves American Heritage
W ith Freedom Shrines in Schools

66T ) EDISCOVER America” is the 
XV them e of a program  intended to 

focus attention on America’s heritage, 
sponsored by Granite City (111.) Trust.

The program features a num ber of 
Landm ark of Freedom  shrines, which 
are perm anent collections of engraved 
plaques depicting scenes of well-known 
historical events. The shrines have been 
established in each of the 23 schools in 
the three communities in G ranite City 
T rust’s trade area.

The first of w hat are term ed “free
dom landm arks” installed in the schools 
was a bronze plaque featuring the Iwo 
Jima Flag-Raising Memorial in W ash
ington, D. C. The bank plans to add one 
plaque annually to each shrine.

Presentation of the selection th a t in
augurated the shrines was m ade by 
Ernest A. Karandjeff, president of 
G ranite City Trust.

Prior to the installation, Mr. Karand
jeff stated tha t “continuation of America 
as we have known it will be reflected 
in how well our youth are educated to 
know the values and background of 
America—which constitute our heritage. 
Therefore, the emphasis of the ‘Redis
cover America’ program  will be on 
faithfully reproducing and displaying 
the best inspirational m aterial from 
America’s history—its m ost famous and 
im portant freedom  shrines.”

In addition to the shrines, the “Re
discover America” program also incor
porates a Freedom  calendar designed 
especially for classroom use to supple

ment the heritage theme. Created by 
the St. Louis Calendar publishing firm 
of Gonterman & Associates, Inc., the 
calendar incorporates a lithograph re
production of an original pencil sketch 
of the Iwo Jima Memorial. The bank’s 
calendars have been of a patriotic na
ture for some time, and its collection of 
art is the same tha t earlier won recog
nition from the Freedoms Foundation 
at Valley Forge in bringing about a 
better understanding of the American 
way of life.

F u ture selections for the Landm ark

M akin g  presenta tion  o f first Freedom  Shrine 
p laq u e  to schools in tra d e  a re a  o f G ran ite  
City (III.)  Trust is A llen  L. Jessee (I.), exec, 
v .p . o f b an k . A t rig h t is C arl M acios, pres., 
G ra n ite  City School B oard . Shrines have been  
established in 23 schools in G ra n ite  City and  
12 schools in neig h b o rin g  com m unities.

of Freedom  shrines and calendars will 
feature other national memorials so tha t 
this Gonterm an collection of America’s 
freedom shrines will be perm anently 
preserved and displayed in schools of 
Granite City Trust’s trade area. • •

Home-Improvement Loans
(Continued f rom page 25)

all similar causes of default. In addi
tion, there are no restrictions on rate: 
Credit life as well as accident and 
health may be included in the note.

W illiam Schumann, president of In 
sured Credit Services, Inc., stated, 
“The home-im
provem ent loan 
m arket is virtually 
untapped and its 
potential for growth 
is unlim ited. N a
tionally, one out of 
every five houses 
is in need of m a
jor, necessary im 
provements, and 
this doesn’t even 
take into consider
ation the luxury im provem ent market. 
M arketing strategies geared to locking 
the consumer to all of the financial ser
vices a bank has to offer through vig
orous and aggressive promotion of 
m odernization loans is a sure and prof
itable way to help develop full service 
m arket potential.” * *

S C H U M A N N
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Bank
Investments
Conference

Fundamental Portfolio Constraints

K EEPIN G  in m ind the liquidity 
forecasting techniques that bank

ers choose to use, the basic question 
is, “W hat kinds and types of assets do 

w e pu t into the 
investm ent port
folio?” The port
folio manager al
ways has a basic 
drive to maximum 
income over a pe
riod of time. How
ever, maximizing 
income m ust be 
weighed against 
another factor, 
which is minimiz

ing risk. The ideal allocation of assets
is to get the greatest possible return  
w ith the least am ount of risk.

There are some fundam ental con
straints on every institution that apply 
to its choice of assets for the invest
m ent account. These are going to vary 
for each bank bu t they are common in 
a degree for every bank.

They are:
•  Capital adequacy,
• Deposit composition and cost,
•  The ratio of loans to deposits,
• Composition of the loan accounts,
• Collateral requirem ents,
•  Tax bracket and the changes in 

tax laws
and finally, some miscellaneous con
straints, some of which deal with ac
counting. L et’s examine these now.

This article is based on Mr. Luney’s 
presentation at the Allocation Work
shop at the ABA Bank Investments 
Conference, held recently in St. 
Louis.

By PRESTON T. LUNEY

Senior Vice President 
Harris Trust & Savings Bank 

Chicago

The first thing the portfolio manager 
m ust consider is the question of capital 
adequacy as it is related to the am ount 
of risk assets that the portfolio can sup
port. Actually, adequacy of the capital 
base is surely one of the most impor
tan t factors to be considered in all of 
bank management. Bankers have al
ways had to strike that right balance 
between enough capital to support the 
risks taken and an excess of capital 
which dilutes the return  to the stock
holders.

Over the years there have been a 
couple of measurem ents devised to try 
to measure capital adequacy. The first 
test tha t has been applied is one of to
tal capital accounts to total deposits. 
D uring W orld W ar II this ratio was 
quite low, at around 7%, due mostly to 
the rapid deposit expansion during that 
war. By 1965 the ratio had moved to 
9.5% and at the end of 1972 it was only 
slightly better, at 9.8%.

The second capital measure that has 
come into use is the ratio of capital to 
risk assets. This ratio attem pts in a 
broad way to take into account the 
differences in the degree of risk in cer
tain broad asset classes. It is rather 
loosely defined as total assets less cash 
and U. S. government securities. Im 
m ediately after W orld W ar II this ratio 
was about 25%, which reflected large 
bank holdings of government bonds. 
By 1965 the ratio had moved to around 
12% and in mid-1972 it was at approxi
mately 10%. This also is a broad ratio

to measure things by and is simply a 
surface indication of strong or weak 
capitalization and then only against the 
relationship of other banks.

A lot of work has been done in try 
ing to establish specific amounts of cap
ital required to support the risk inher
ent in particular types of assets. A lot 
of these are based on the experience 
of assets during the depression. I don’t 
know how satisfactory these are in the 
light of today’s situation. These form u
las assume that a particular category 
of assets could have a potential shrink
age of x%. For example: 0% on cash, 5% 
on liquid and minimum risk assets and 
10% on other loans and investments. 
They also apply 100% reserve against 
all fixed assets. These formulas are cur
rently in use as a tool by examiners 
from the regulatory agencies.

Just one more word on capital ade
quacy. I t’s a m atter of judgm ent, and 
care should always be taken not to rely 
excessively on arbitrary formulas.

Another constraint that the invest
m ent account manager has to contem 
plate is the constraint placed on him 
due to the deposit composition and its 
cost. In talking about constraints be
cause of deposit structure or loan struc
ture, I’d like to make one thing clear. 
I am not confusing this w ith the con
straints that liquidity forecasting puts 
on these things. L iquidity forecasting 
really addresses itself to the question 
of hoio much, whereas the constraints 
on portfolio on the subject of asset al
location address themselves to the 
question of ivhat kind.

A bank w ith a greater percentage of 
dem and deposits than the norm and its 
attendant costs over the mix of a bank 
with a heavier dem and than time de-

LUNEY
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V

Seven investment people who are 
available to you. People who 
deal in the Money Market, 
Municipal Bonds, U.S. Govern
ment and Agency securities, 
Federal Funds, a Bond Portfolio 
Accounting and Analysis Program 
(the most widely accepted in 
the country), and other money 
market instruments, day-in and 
day-out. People who are 
knowledgeable in their field, 
handling millions of dollars 
worth of business for our 
customers and clients. We'd 
like to share these seven people 
with you. Give us a call.

Investment counseling is 
one of many specialized 
services we offer to 
correspondent banks. Let us 
tell you about the others.

NATIONAL BANK
Main Office:
Jackson, M ississippi Area Code 601 354-8076 
Branch Banks:
G reenville  Bank, G reenville ; M echanics Bank, 
McComb; C ity Bank & Trust Co., Natchez; 
M ontice llo  Bank, M ontice llo ; Newhebron Bank, 
Newhebron; Farmers Exchange Bank, 
C entreville ; Bank of C linton, Clinton,
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posit mix will require securities with 
different m aturity and different return. 
D epending on the size of the bank, 
this can get into the question of taxable 
and tax-exempt investment mix, which 
I will touch on.

The natu re and composition of the 
loan account and its average maturity, 
together w ith the ratio of loans to de
posits, is another im portant factor that 
should be considered in allocating as
sets to the investm ent account. These 
constraints will have quite a bearing 
on the average m aturity and the quali
ty and kind of bonds that are pu t into 
the investment account. For example, 
a bank with a high ratio of loans to de
posits and capital may com pensate for 
this by having an investm ent account 
with a relatively short average m aturi
ty. Similarly, a bank having a large vol
ume of long-term loans might wish to 
carry a shorter m aturity range.

Classically, the risk in banking 
should be taken in the loan account, 
not in the investm ent account, so tha t 
the general quality of the securities in 
the investm ent account should be very 
closely related to the basic composition 
of the loan account itself. Considering 
both deposit structure and loan account 
structure as a constraint on the invest
m ent account, the investment officer 
is ideally trying to balance off the na
ture and emphasis of the loan account 
in his choices for allocating assets to 
the investm ent account.

Another consideration bearing on 
choice of assets to allocate to the in
vestm ent account is in the area of col
lateral requirem ents. D epending on its 
deposit mix and the character of mix 
of all its assets, each bank has some 
continuing need for funds to secure 
various assets. The differences between 
banks relating to collateral needs is 
probably as wide as in any of the sub
jects we have been working on so far. 
This simply is because the require
ments in each state are so widely dif
ferent. W hat is eligible to secure public 
deposits in one state may not be in an
other, or the same two securities may 
be accepted in different proportions, 
and so on.

I am sure every banker has had some 
experience in this area and that none 
of it has been terribly satisfactory. A 
good projection of collateral needs, fu
ture as well as present, ought to be on 
hand all the time so that the invest
m ent officer can avoid difficulties w ith 
the purchase and sale of his portfolio 
holdings along the way. One of the 
most frustrating things in the world is 
to see an opportunity for a good trade 
or move and on second thought see 
that it can’t be accomplished because 
the bonds that are to be sold are badly

needed to support some liability or oth
er and the proposed trade cannot be 
substituted in collateral.

There are a num ber of efforts going 
on in many of the states to try to sim
plify pledging requirem ents and con
stant attem pts in many quarters to cor
relate or compile the various pledging 
requirem ents of each of the states. I 
believe that anything that bankers can 
do on a continuing basis w ithin their 
own states and others to simplify this 
question of pledging and collateral re
quirem ents would benefit us all.

There are a couple of new develop
ments in this area in several states that 
may or may not help solve the prob
lem. One of them  is a format w hereby 
an insurance com pany will issue a sure
ty bond that is acceptable as collateral 
in New York State. The individual 
wanting the surety bond puts in col
lateral and for some percentage of the 
base value of the collateral, the insur
ance company then issues a bond 
which is acceptable as collateral by 
public bodies. I have been contacted 
by one of these concerns and I think 
they are making every attem pt to 
broaden this coverage into other states.

Another development, which is tem 
porarily sidetracked but will probably 
surface again, would pu t the burden 
of collateralizing public deposits on the 
FD IC . Last summer a rider was a t
tached to Senate Bill 3652, which was 
to set uniform rules for state taxation 
of federally insured banks. This rider 
provided 100% insurance for deposits 
of public funds at all federally insured 
banks and S&Ls. The bill d idn’t pass, 
and needless to say, neither did the 
rider, which was introduced and 
pushed by Senator Proxmire.

Our friends in the S&L industry were 
interested in this bill because it would

Comptroller Camp Resigns

Comptroller of the Currency Wil
liam B. Camp has resigned, due to 
ill health. His resignation became 
effective March 23.

Mr. Camp was named Comptroller 
in late 1966 by President Johnson. 
He was reappointed to the post last 
year by President Nixon. His term 
was due to expire in March, 1977.

He had been with the Comp
troller’s office for 36 years. He suc
ceeded James J. Saxon, whom he 
served as first deputy.

Justin T. Watson, first deputy 
under Mr. Camp, is serving as acting 
comptroller until a successor to Mr. 
Camp is named.

Mr. Camp was a firm believer in 
permitting national banks to move 
from the traditional role of money 
lender into allied financial fields.

give them  access to accepting public 
funds. However, their sponsorship of 
the legislation might nevertheless have 
some mixed blessings for us in the area 
of collateralizing public funds.

Another broad area that has to con
cern the investm ent account manager 
as he contemplates the allocation of as
sets is one of tax considerations. There 
is no question that taxes have had quite 
an im pact on the bond m arket in the 
last few years, for a num ber of reasons. 
The first has to do w ith the mix of tax
able and tax-exempt securities. This is 
a m atter which has to affect every ac
count manager. If a bank is not in the 
highest bracket because its income is 
below $25,000, it obviously has little 
incentive to hold tax-exempt municipal 
bonds. On the other hand, some of our 
largest money-center banks in recent 
years have had basic changes in their 
tax patterns and at the other end of the 
scale have had a diminishing value to 
them of tax-exempt bonds. That isn’t 
to say they can’t or won’t buy munici
pal bonds, bu t you have to recognize 
that the value of the tax-exempt yield 
to them  is not as high as it is to tax
payers at the maximum corporate rate.

Therefore, the account manager is 
going to have to determ ine for himself 
the real yield after tax of any particular 
security of the tax-exempt type. M em
bers of our organization have reported 
consistently a growth in the numbers 
of banks throughout the country whose 
mix of taxable against tax-exempt in
come is changing and consequently are 
not in the m arket at this time for m u
nicipal bonds. Much of this change in 
tax bracket has been brought on by 
new leasing operations and, in the case 
of the larger money center banks, a 
great increase in their sources of in
come from international operations.

As we all remember, prior to July 
12, 1969, federal income tax laws per
m itted commercial banks to deduct 
losses on securities sold from current 
income as an ordinary loss, provided 
there were no offsetting profits in the 
same year. At the same time, we were 
allowed to treat profits on securities 
sold and held for over six months and 
not offset by losses in the same year as 
capital gains. That is different now, 
since all capital gains are taxed at ordi
nary income rates.

Conceptually speaking, maybe that 
isn’t all bad. The constraints which 
forced the portfolio m anager to consid
er only the tax im pact of investment 
decisions are gone now. Investm ent ac
count managers now have an opportu
nity to maximize their return  based on 
pure investm ent decisions w ithout the 
sometimes inhibiting effect of tax con
siderations. This certainly ought to pro-
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Spoken Here

In order to provide their customers the widest range of services, 
many commercial banks work with us in matters of acquiring 
long-term capital. We speak the language of Wall Street.
As the best-capitalized investment banking house between Chicago 
and the West coast, we are in constant touch with the primary 
sources of corporate finance. We are also called upon to arrange many 
underwritings for city, county and school improvements. Whatever 
the requirement, we have the expertise needed to raise long-term 
capital, whether it be through the sale of bonds, a public 
stock offering, or private placement.
We invite our friends in commercial banking to inspect a list 
of the corporate and municipal underwritings handled by us during 
the last few years. After all, our interest is the same as yours— 
the growth of your depositors. An intimate knowledge of capital 
sources will serve this end. That's why Wall Street is spoken here.

Steffi Brothers fc Co.
Investment banking leadership since 1917 
9 West Tenth Street Kansas City, Mo. 64199 
(816) 471-6460

Albuquerque 
(505) 242-2665

Chicago Ft. Worth
(312) 356-0677 (817) 336-4667

Denver
(303) 292-1150

Omaha
(402) 341-9500
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vide a better climate in which to make 
those kinds of decisions.

Another technical aspect of the tax 
consideration constraint on the alloca
tion of assets is in the area of wash 
sales. W hen any security held for in
vestm ent is sold at a loss, no deduction 
for the loss for tax purpose is allowed 
if the test of not purchasing substanti
ally identical securities w ithin 30 days 
is not met. All portfolio policies, there
fore, ought to include established 
guidelines to avoid any conflict w ith 
this wash sale provision.

In looking at tax constraints, we 
have to look to the future. Legislation 
may soon be introduced to restore the 
capital gain feature on discount bonds. 
The relative attractiveness of municipal 
securities is largely dependent on tax 
law and there are several proposals 
which could order the nature and type 
of municipal financing. Senator Prox- 
mire’s proposal to perm it the issuance 
of taxable bonds is an ongoing issue 
and any general subject of tax reform 
has to have us focusing on the trea t
m ent of tax-exempt bonds for corpora
tions as well as individuals.

One last constraint that the invest
ment officer has to consider in the allo
cation of assets to his investment port
folio is the one of accounting. The fact 
that banks m ust amortize the premium 
paid for securities over their life and 
the fact that they may set up accrual 
systems to handle the discount on se
curities purchased below par m ust be 
considered in determ ining the particu
lar types of securities one wishes to 
buy.

The purchase of securities of rela
tively short m aturity at quite a high 
premium and their subsequent sale at 
other m arket levels can produce book 
losses.

Accruing discounts can cause anoth
er set of considerations. If discount se
curities are purchased and then subse
quently sold at other m arket levels, the 
bank that accrues discount can find it
self w ith another situation where a 
book loss is involved in the sale. From 
a tax standpoint, a loss isn’t involved 
at all; there is still a capital gain to the 
bank. Nevertheless, for accounting and 
reporting purposes, you have a book 
loss situation.

VNB Offers Direct-Voice Authorization System

V ALLEY National of Arizona, Phoe
nix, has begun a new system for 

Master Charge authorization inquiries 
in which merchants talk directly to the 
com puter. They obtain a verbal verifi
cation from the com puter in less than 
a minute.

Called Audio Response, the system 
is said to be the first of its kind in 
Arizona and among the first in the 
nation. The system offers an alternative 
to calling the Master Charge authori
zation center w here an operator would 
call the bank’s com puter center, then 
relay the sales authorization to the 
merchant.

V a lle y  Bank M aste r C h arge  d e p a rtm e n t m gr. 
Charles S w eet (r.) checks on A u d io  Response 
system used a t Ford d e a le r in G len d ale , A riz . 
P rim ary  use of the a u th o riza tio n  system is 
m ade by the au to  dea lersh ip 's  au tom obile  
ren ta l and leasing d ivis ion , according to Don 
Fisher (c.), the firm 's office m gr. D oro thy Duke 
tries out the system.

The only information available to the 
m erchant regarding the customers’ ac
count is w hether the sale is authorized 
or declined.

“In 45 seconds or less,” says Charles 
C. Sweet, m anager of the Valley N a
tional M aster Charge departm ent, “the 
m erchant can dial into our com puter 
operation center and get an authori
zation on a M aster Charge card sub
m itted for paym ent. This new  system 
substantially reduces the tim e required 
to obtain an authorization.”

The only equipm ent needed by the 
m erchant is a touchtone telephone or a 
touchtone pad  that can be adapted to 
a dial telephone at little cost.

WOMELDORFF & LINDSEY
1030 TOWER BLDG. LITTLE ROCK

PARTNERS:
J. E. WOMELDORFF R. P. LINDSEY

The investment considerations of any 
sales of either premium or discount 
bonds may be very sound, bu t I think 
you have to keep in mind tha t under 
present accounting and reporting sys
tems the uninitiated m ight draw  er
roneous conclusions from the results. 
At present, it is the practice to report 
securities gains or losses in a special 
category below the net income or in
come before the “securities gains and 
losses” line. This is a convenient, com
mon m easurem ent bu t perhaps, for a 
num ber of the considerations I have 
just outlined, it m ight be a better m ea
surement of total perform ance if every
one began to look at the net income 
figure after all types of entries.

There is some reason to believe that 
some moves are being m ade in this di
rection.

I have outlined, very briefly, some 
of the basic constraints and fundam en
tal considerations that a portfolio m an
ager has to contem plate in allocating 
assets to his investm ent account. These 
constraints will influence every bank 
in a different way. Hence, there is no 
common investment asset that is going 
to meet the needs of each person as he 
applies its values against each of the 
constraints I have mentioned. * *

■ SAN FRANCISCO—Carl C. Trond- 
hjem, assistant manager, credit card de
partm ent, W ells Fargo Bank, has been 
made a vice president. He was an as
sistant vice president.

Bank 'Moves' St. Pat's Day

A full-page newspaper advertise
ment in Decatur, 111., newspapers 
last month proclaimed that St. Pat
rick’s Day would fall on March 16 
this year, instead of the usual 
March 17.

The ad was sponsored by De
catur’s Millikin National, which is 
known as “O’Millikin National” each 
year when St. Patrick’s Day ap
proaches.

Since the bank is closed on Satur
days, it moved its annual St. Pat
rick’s Day celebration up one day. 
The ad invited people to drop into 
the bank for refreshments of hot 
coffee and corned beef. They could 
also receive free four-leaf clovers 
and enjoy a musical program by 
the “O’Millikin University Chamber 
Singers” and the “O’Millikin Strollin’ 
Band.”

Of course, no one would prevent 
people from turning their “green 
into gold” by opening golden pass
port accounts at the bank!

Bank officials said 600 people 
“dropped by” during the lunch hour 
to partake of the bank’s hospitality.
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Gary Karrer 
averages hundreds 

of miles a day 
to keep his 
customers' 

money in motion.

It’s not that Gary is crazy about driving-but he’s got a 
big story to tell and a lot of places to tell it. Everywhere 
in Missouri, banks of all sizes rely on Commerce to 
keep them up to date on investments, new methods and 
systems, regulations, trends and everything involved n 

the changing pace of banking today.
Gary has an advantage over his 
competitors since he can draw upon 
hundreds of Commerce Bank 
specialists. Call Gary Karrer and you 
call Commerce Bank-Midwest’s most 
experienced correspondent.

m

Commerce Bank
10th & Walnut (816) 842-7500 of Kansas Cityna
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Characteristics of a Good Bank Director 
Include Dedication, Interest, Responsibility

By EDWARD E. TILLMON
President 

Bank of Finance 
Los Angeles

A  PERSON of good standing w ithin 
the community is usually selected 

to play the role of a bank director. 
There is a tendency to publicize the 
names of a bank’s board quite broadly. 
Banks seem to follow this practice more 
than any other industry.

W ebster’s definition for the word “di
rector” is: “A m em ber of a board, 
chosen to direct the affairs of a corpo
ration or institution.” Another definition 
is: “Businessmen and other prom inent 
community figures who serve as bank 
directors, allowing the use of their 
names as an assurance to the public 
that they supervise or direct the policies 
and activities of the financial institu
tion.”

A director has the full responsibility 
of utilizing his knowledge, wisdom and 
skill toward the proper and successful 
operation of his bank. The key word 
for a director is “direct,” the first six 
letters of the word “director.” A di
rector m ust be able to direct. The role 
a director plays when making oper
ational decisions will vary according to 
the size of the institution and other 
prevailing circumstances.

Directors should and do delegate 
supervision of functions and activities to 
bank officers, but they cannot legally

delegate their responsibility for de
veloping policies for the proper con
duct of bank affairs. The “buck” cannot 
pass beyond the directors because they 
have the ultim ate responsibility to pro
mote the objectives of the bank, the 
industry and the community; to safe
guard the assets and rights of the bank; 
and to account to the depositors and 
the shareholders.

It is extremely im portant that the di
rectors and officers of a bank define 
their individual responsibilities so that 
delegated duties will be perform ed by 
the officers and that the policy-making 
function, together w ith proper review, 
will be perform ed by the board. D i
rectors should delegate the active m an
agem ent of the bank to the executive 
officers.

Duties of the directors are:
• Use reasonable care and prudence 

in selecting officers.
•  Supervise, in a general sense, the 

affairs of the bank.
• Have a general knowledge of the 

conduct of the bank’s business.
Using the letters of the word “di

rect,” I have prepared a partial image 
of the successful director.

"D”— Dedicated and loyal. The di
rector is dedicated in providing a profit
able, well organized and operated bank 
tha t will provide the community with 
services of high quality. The director 
is loyal to his bank through the use of 
banking services to the utmost extent.

“I ”—Informative and interested. The 
director is the eyes and ears of his bank 
and m ust be alert to business oppor
tunities that are beneficial to the bank’s 
progress. The director should possess 
community awareness and act as one 
additional liaison between the bank and 
the community. The director should 
also be interested in bank affairs other 
than the scheduled board meetings.

“R”— R e sp o n s ib le  and responsive. 
The director has the fiduciary responsi
bility for developing policies and guide
lines consistent w ith banking laws that 
are necessary for successfully operating 
a bank. The director should be re
sponsive to the needs of the bank and 
the community and also be especially 
aware of the needs of the economic 
trade area.

“E”—Effective. The director, as a 
member of the bank’s board, can 
properly and constructively challenge 
m anagem ent to help assure the financial 
success and growth of the bank. He 
should be able to assist in translating 
ideas into policies that will increase the 
“bottom -line” figures at the end of the 
year.

“C”—Character. A director is a 
person who is socially, morally and to 
some extent legally responsible for the 
satisfactory operation of his bank.

“T”—Together. A director should ex
press unity of purpose, or a sense of 
togetherness w ith the other members of 
his board.

To sum it all up, a director should 
“direct,” while bank m anagem ent should 
“m anage” the bank’s daily affairs. To 
use a football analogy, the directors 
must make sure m anagem ent carries 
the ball. They m ust also make sure they 
are providing good blocking so m anage
m ent has an open field down which to 
carry the ball. • *

Customer 'Concern Center' 
Established by Bank

JEFFER SO N V ILLE, IND .—Citizens 
Bank has established a customer con
cern center, which is designed to im
prove communication between the con
sumer public and bank management.

The center will be headed by a co
ordinator of customer service, who will 
report directly to senior management. 
The center will give prom pt action to 
all customer complaints, m eaningful 
consideration of customer suggestions 
and ideas for improved services. The 
center will also seek to give clear ex
planations of bank policies and infor
mation on bank services.

Customer inquiries will be received 
by telephone through a special num ber. 
Callers are assured of responses to their 
requests within 24 hours.

Fo rth e  kind of excitem ent that will 
prompt customers to think of you 

often, and help you sell your other 
services, see the latest collection of 
Christmas Club displays, promotion 

pieces and coupon books from  
Rand M cNally. W rite for com plete  

details, samples and prices.

Brighten your 
Christmas Club 
with designs from  
Rand McNally.

L aucas countv state bank
TOLEDO, OHIO

ALWAYS n mStNYfcD WMÊN MARINO PATMINTS
Class $2,00

R A N D  M Ç N A L L Y
Christmas Club Division

Box 7600, Chicago, III. 60680
10 East 53rd Street, New York, N.Y. 10022
206 Sansome St., San Francisco, Calif. 94104

MID-CONTINENT BANKER for April, 197350
Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



It would be great if your banking problems ended when your last 
customer walked out the door. But they don't. Banking problems 
last through the night. They can occur any time. Over the week
end. During holidays. That's why you need someone you can rely 
on for help — for as long as you need it. At First American, the 
men in our Correspondent Bank Division will work to solve your 
problems 7 days a week for as long as you need them. Whether 
you need assistance in servicing a large loan, portfolio analysis, 
data processing, industrial development, international banking, 
leasing, or help in designing your new bank building.
We don't keep banking hours — so you can.
First American, We have what you need when you need it.
First Am erican National Bank Nashville, Tennessee 37237 
1-800 -342-8392  (Tennessee) 1-8 0 0 -251-8514  (Bordering States)

First
^  Am erican

First Am tenn Bankgroup Member FDIC
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5 ways Integon m akes 
your credit insurance 

more profitable and
less problem.

1 YOU’RE NOT ORPHANED.
You don't get signed up, then left 
out. Even after your program is 

set and running smoothly, your Inte
gon representative comes to see you 
about every six weeks. To see that 
everything keeps running smoothly. 
Of course, if anything comes up be
tween his regular visits, he’s at your 
call.

2 YOU GET THE TOOLS.
You can't sell from an empty 
barrow; so we make sure you 

always have all the supplies you need. 
Your Integon representative will check 
and replenish them on his regular 
calls. And if you ever need anything, 
you can just call him, or call the home 
office, or send one of the stamped, 
addressed order cards we provide.

And since rates vary from state to 
state and loan to loan, we double 
check every shipment you get. (We 
can’t afford mistakes, either.) The 
supplies are free, and so are the com
plete Monthly Payment Charts that 
Integon provides, to save you time 
and work.

You get this total field and home 
office support on every Integon ser
vice; Security Protector Plan, Single 
and Joint Credit Life, Credit Accident 
and Health, Monthly Outstanding 
Balance programs, and our $ 10,000- 
Ten Year Term plan.

3 YOU GET THE TRAINING.
At the outset, and whenever you 
have a new Loan Officer come 

aboard, your Integon representative 
provides a complete training presen
tation. This unique audio-visual in
doctrination helps your staff to sell 
better and earn more for the bank.

As part of the training, you receive 
a thorough Reference Manual detail
ing the whole Integon program of 
Life and Health coverage, contract 
limits, maximum terms, samples of 
all charts, forms and certificates, pro
cedures for claims, refunds and re
ports, and how to sell.

4 YOU KNOW
WHERE YOU STAND.

You handle credit insurance to 
protect your loans, to protect your 
customers, and to make some money. 
Each month, if you wish, you receive 
a computerized status report showing 
your commissions, claims, premium 
income by branch and by month, 
plus year-to-date totals and aggregate 
totals since your contract began. 
Meanwhile, your Integon representa
tive works with you to improve mar
ket penetration, cut the loss ratio, 
and make the whole operation as 
easy and profitable as possible.

5 YOU'RE NOT 
IN OUR BUSINESS.
You’re in banking; and we keep 

that in mind. All the paperwork is de
signed for ease, speed, and completion 
by Loan Officers, not Underwriters.

GET THE DETAILS.
These are ju s t the highlights of 
Integon’s professional approach to 
complete credit insurance for you. 
For all the facts, call or write to 
J. Wayne Williard, Jr., Assistant 
Vice President, Credit Insurance, 
420 N. Spruce St., Winston-Salem,

T e le p h J n e 0 2 ' ^ I N T E G O N *  
919/725-7261 " ™ ,RANrFLIFE INSURANCE 

CORPORATION

4

V
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12 m ore

(Front row) H. B. Martin, Jr., Assistant Vice President, Regional Sales Manager East: J. Wayne Williard, Jr., Assistant Vice 
President, Assistant Department Manager; William M. Nicholson, Territory Manager; Robert B. Johnston .Territory Manager, 
J. Thomas Bunton, II, Territory Representative; (Back row) E. Bruce Tarleton, Territory Manager; Ray M. Shore, Territory 
Representative; M. D. Britt, Vice President, Department Manager; James E. Hollingsworth, Territory Manager; Truman I. Myers, 
Jr., Regional Sales Manager West; H Lester Morris, Jr., Agency Supervisor; Joe B. Bass, Territory Representative.
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1 A U T O M A T I C  C O I N  W R A P P E R
Amounts and denom inations autom atically  in d ic a te d  by 
patented “ red bordered w indow s” . A m o u n ts  in windows 
aliways in reg is te r. . . e lim inates m istakes. Accom m odates  
all coins from  lc  to $1.00.

2 T U B U L A R  C O I N  W R A P P E R
Especially designed for m achine filling . . .  a real tim e-saver. 
Packed flat. Instant patented “ Pop O pen” action with finger 
tip  pressure. Denom inations identified by color coding . . .  6 
different standard colors.

3 R A I N B O W  C O I N  W R A P P E R
Color coded for quick, easy identification. Red for pennies . . .  
blue for nickels . . . green for dimes . . .  to indicate quantity  
and denom inations . . . e lim inates m istakes. Tapered edges.

* D U Z I T A L L  C O I N  W R A P P E R
Extra wide . . . extra strong. Designed for areas where halves 
are wrapped in $20.00 packs . . . “ red bordered w indow ” for 
ease of identification. Accom m odates $20.00 in dollars, $20.00  
in  halves. Tapered edges.

5 O L D  S T Y L E  C O I N  W R A P P E R
Basic coin wrapper in extra strong ikraft stock. Printed in 6  
different standard colors to d i f fe r e n t ia te  denom inations. 
T r ip le  d e s ig n a tio n  th ro u g h  colors, p r in t in g  and letters. 
Tapered edges.

6 K W A R T E T  C O I N  W R A P P E R
Wraps 4 denom inations in half size packages. A m iniature o f  
the popular "Autom atic W rapper” . . .  25c in pennies, $1.00 in 
nickels, $2.50 in dimes, $5.00 in quarters.

7 F E D E R A L  B I LL S T R A P
Package contents clearly identified on faces and edges by 
color coded panels with inverted and reverse figures. Made  
of extra strong stock to assure unbroken deliveries. Only pure  
dextrine gum m ing used.

8 C O L O R E D  B I LL S T R A P
Entire strap is color coded to identify  denom ination. Printed 
am ount appears on top and bottom of package. Extra wide  
for m arking and stam ping. Extra strong stock for safe delivery  
and storage. Pure dextrine gum m ing.

9 B A N D I N G  S T R A P S
Ideal for packing currency, deposit tickets, checks, e tc . . . .  do not break  
or deteriorate with age. Size 10 x \  inches and m ade of strong brown 
Kraft stock with gumm ed end for ease of sealing. Packed 1000 to a carton.

THE C. L .
S E E  Y O U R  D E A L E R  O R

D O W N E Y  C O M P A N Y  •
S E N D  F O R  F R E E  S A M P L E S

H A N N I B A L ,  M I S S O U R I  * D EPT. M C
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Internal Bank Auditors 
W rite Own EDP Programs 
At First of St. Louis

An  a u d i t i n g  d e p a r t m e n t  of
a bank, by its very definition, is 

supposed to check the bank’s financial 
records and to verify or authenticate 
their correctness. In other words, it is 
to be the bank’s “w atchdog.”

However, as com puterized equip
m ent has been increasingly utilized by 
banks to process their records and as 
such equipm ent has become more and 
more sophisticated, auditing depart
ments of autom ated banks were p re
sented w ith a problem . How could they 
continue to make independent audits 
of the bank’s various records w hen they 
did not know how to program  a com
pu ter to “tell” it w hat information they 
needed? In the past, internal auditors, 
because they suffered from a lack of 
technical knowledge of automation, re
lied on the ED P departm ent to write 
com puter programs to produce reports 
which would be used in their audit 
functions.

Now, thanks to new  software pack
ages, bank auditing departm ents can 
m aintain their independence by w rit
ing their own programs, thus using the 
com puter as an audit tool and using 
the concept of auditing “through the 
com puter” instead of around it. A typ i
cal example is St. Louis’ First National 
Bank, which began leasing a software

TOP: C oding is the first step in producing an  
" In te r ro g a to r"  p ro g ram . S. R. "S a m " Anselm o  
(I.), assistant a u d ito r in charge of EDP a u d itin g  
a t First N a tio n a l Bank, w atches as Judy Davies  
an d  Jam es W ern er o f his s ta ff p re p a re  an " In 
te rro g a to r"  p ro g ram  on d em an d -d ep o s it o v e r
d ra ft  accounts. O ne a d v a n ta g e  o f " In te r ro 
g a to r"  is th a t EDP aud ito rs  can " in s tru c t"  
com puters them selves instead o f h av in g  to  
re ly  on EDP p ro g ram in g  personnel to do it.

SECOND FROM TOP: M r. Anselm o (r .) , M rs. 
Davies and M r. W ern er (I.) w a tc h  as Pat 
M orrison , First N a tio n a l's  com puter system  
specialist, loads an  " In te r ro g a to r"  p ro g ram  
into the com puter. To m ain ta in  good a u d itin g  
procedures, the b an k 's  EDP a u d ito r or m em ber 
o f his s ta ff must be physica lly  present in the

package from Simplimation, Inc., last 
November. Simplimation is a 2/2-year- 
old St. Louis-based software company, 
and its “Interrogator” program  was the 
subject of a feature article in the July, 
1972, issue of M id-Co ntinent  Banker. 
The article described how “Interro
gator” is being used by the Missouri 
Division of F inance to allow its exam
iners to make independent examinations 
of banks whose records are processed 
by computers. In fact, one of the field 
tests the division m ade on “Interro
gator” before adopting it was run at 
St. Louis’ F irst National, which proc
esses records for some of the state- 
chartered banks that the Missouri 
Division of Finance examines.

“Interrogator,” according to Allen J. 
Smith, president of Simplimation, was 
designed specifically for use by non- 
technically trained persons. I t  provides 
them  with a tool they can use to “in
terrogate” com puterized files. In  other 
words, everyday English is used instead 
of “com puterese” to write programs to 
“instruct” the computers to produce the 
results desired by the auditing depart
ment. W ith this package a m em ber of 
an auditing departm ent can w rite his 
own program, specifying the inform a
tion he needs, take the program  directly 
to the com puter departm ent, w atch as

com puter room  w hen  an y  " In te r ro g a to r"  p ro 
g ram  is run.

THIRD FROM TOP: M r. Anselm o, M rs. Davies  
and  M r. W ern er w atc h  as in fo rm atio n  on 
d em an d -d ep o s it o v e rd ra ft  accounts they  had  
"re q u e s te d "  fro m  the  com puter is p rin ted . 
I t  took just 15 m inutes to run this p artic u la r  
" In te r ro g a to r"  p ro g ram . U sually , in fo rm a tio n a l 
reports produced by " In te rro g a to r"  can be 
o b ta in ed  w ith in  24  hours, w h ereas  m an u a lly  
it could ta k e  an und ete rm ined  num ber o f 
days to o b ta in  the sam e in fo rm atio n .

BOTTOM: Frank W . Gresoski (seated ), a u d ito r  
o f First N a tio n a l Bank, and M r. Anselm o re
v ie w  the list o f dem an d -d ep o s it o v e rd ra ft  ac
counts produced v ia  the " In te r ro g a to r"  p ro 
gram .
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the program is run and then take the 
information produced by the program 
back to his departm ent for examination.

At F irst of St. Louis, S. R. “Sam” 
Anselmo, assistant auditor in charge of 
ED P auditing, is enthusiastic about the 
prospects of ED P auditing and the usage 
of this software package in conjunction 
with them. “The ability to think logically 
is the prim ary criterion of anyone using 
Interrogator,’ ” he said. It was Mr. An- 

selmo’s assignment to find a software 
package that his departm ent could use 
in its audit endeavors. He evaluated a 
num ber of software packages before 
choosing Simplimation’s package, which 
he had become acquainted w ith 
through the Division of Finance’s field 
test at his bank. He began evaluating 
“Interrogator” last June, and the lease 
agreem ent was signed in November. 
Mr. Anselmo said he chose “Interro
gator” because it offered five valuable 
assets.

It is versatile. Everything from pro
ducing a simple report to simulating 
portions of production programs can 
be done. It is flexible. Changes can be 
made to existing audit programs with 
a minimal am ount of effort. Complex 
problems that involve extensive calcu
lations can be solved. It is simple to 
learn how to use this package, and it 
does not require that a person learning

VISIT THE DEEP SOUTH 
. . .  M IA M I  B E A C H

Gracious, old-style hospitality awaits 
you in these oceanfront resorts. All the 
modern fa c ilit ie s , fun, and perfect 
weather. C’mon down!

•BEAU RIVAGE 
•CHATEAU 
•SAHARA

Oceanfront 
at 99th St.

BY Oceanfront 
THE SEA at 191st St.

Oceanfront 
at 183rd St.

opp vnu, ! PA RA DISE RESO RTS, P.O. Box 6725 , see your l M jam j Beach) F lorida 33154Travel
Agent NAME.

tor lull | ADDRESS.
details, 
or send 
coupon.

I CITY___________ STATE______ ZIP

! DATES OF
I VACATION ______________________

I
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it have a great deal of technical knowl
edge. In fact, relatively little if any 
technical knowledge or formal program 
training is needed to write programs 
using this software package. The tech
nical knowledge required to com muni
cate with a com puter has been built 
into it. Lastly, because of the ease and 
speed with which programs can be 
w ritten, First National’s departm ent has 
a very fast turnaround time. A simple 
program requires no more than 24 
hours from the time that it is written 
until the results are received. Even 
complex programs usually require no 
more than three days’ turnaround time.

“In addition,” he said, “Simplimation 
can tailor its package to fit each client’s 
particular requirem ents and can make 
changes to his package as needed after 
it has been im plem ented.”

W orking with Mr. Anselmo are Judy 
Davies and James W erner. One or 
another of these three is on all five 
of First N ational’s ED P committees, 
four of which have to do w ith imple
m enting new  autom ated systems and 
one of which establishes and reviews 
ED P standards.

F irst National uses “Interrogator” on 
its two IBM /370, model 155, com
puters. One of these computers has a 
core storage capacity of over 500,000 
characters, and the other system has a 
core storage capacity of over 1,000,000 
characters. All the bank’s programs are 
now being run under IBM ’s operating 
system (O S).

The auditing departm ent has written 
audit programs for most systems that 
are autom ated. In addition, it plans to 
use “Interrogator” during the conver
sion of an existing system to an auto
m ated system to check and verify the 
accuracy of the information converted 
and to balance predeterm ined control 
totals. The upcom ing systems for which 
audit programs will be w ritten are the 
central information file, commercial 
loan, bond securities and financial con
trol systems.

At First National, there are four pur
poses for which “Interrogator” is used, 
said Mr. Anselmo.

1. Report generation.
Any information contained on any 

type of com puter file can be extracted 
and printed in any desired form at with 
a minimum am ount of coding.

2. Auditing by exception.
Specific information regarding ac

counts or transactions which are excep
tions to general rules can be extracted 
from com puter files based on any selec
tion criteria established by the auditing 
departm ent. Thus, auditors do not have 
to wade through voluminous, cum ber
some reports to obtain exception in
formation needed in their audits. For 
instance, on a printout of dem and de

posit overdraft accounts, First National 
prints the following information: ac
count numbers, names and addresses, 
current balances, num ber of days over
drawn, num ber of times each account 
has been overdrawn in the current year 
and in the previous year. Also on this 
report there are subtotal breaks by 
category of accounts, final totals repre
senting num ber of overdraft accounts 
and their overdraft amounts and file 
totals for all of the bank’s dem and de
posit accounts and their dollar volume. 
This report also can be used to deter
mine whether the num ber of accounts 
and dollar volume involved are de
creasing or increasing.

Thus, a complete list of overdraft 
accounts which are not interspersed 
w ith other types of accounts is avail
able for the auditors to review and 
analyze. Manually, to obtain such a list, 
they would have had to go through the 
bank’s entire trial balance of dem and 
deposit accounts to pull out those tha t 
were overdrawn.

3. Ability to perform calculations.
Calculations, such as calculation of

interest accruals on certificates of de
posit, are easily coded and are used 
to check and verify formulas that are 
part of the com puter programs w ritten 
by the ED P staff.

4. A comprehensive confirmation 
program.

As an example of how “Interrogator 
has helped streamline First National’s 
audit confirmation procedures, Mr. An
selmo cited the bank’s new installment 
loan confirmation method. Installment 
loan customers are provided w ith more 
comprehensive information than for
merly. For instance, the new  program 
can ask the customer to confirm the 
num ber of extensions on a loan, late 
charges, current due date, collateral, 
co-maker, am ount of regular install
ment, num ber of remaining paym ents, 
balance of loan, dealer num ber and 
account number. There also is room on 
the confirmation form for extraneous 
comments from borrowers regarding 
discrepancies. Previously, Mr. Anselmo 
continued, bank confirmation requests 
were not very useful because the in
formation contained on the confirma
tions was very basic and usually dealt 
only with account num bers aud bal
ances. Someone in the installment loan 
departm ent, by means of file main
tenance entries, or someone in the com
puter departm ents, by means of pro
gram changes, could conceivably 
perpetrate a fraud through m anipula
tion of any of the above-cited inform a
tion. By confirming this type of data, 
the auditor uses the assistance of the 
bank’s customers in determ ining the 
accuracy of the data being m aintained
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on the installm ent loan master files. 
Mr. Anselmo m aintains that since the 
auditing departm ent codes its own pro
grams and controls the processing and 
printing of these confirmations, the 
possibility of fraud is decreased sub
stantially.

Also, he said, before “Interrogator” 
the bank printed both the first and 
second confirmation requests at the 
same time on a two-up form. Thus, 
second requests were printed for all 
accounts confirmed even though there 
was no necessity to do so. Now the 
bank prints the first confirmation re
quest at the same time as it prints a 
confirmation control report. This infor
mation is w ritten onto a tape file. An 
IBM card is punched for each con
firmation request received from the 
customer. These cards are processed 
against the first confirmation tape file, 
and all information pertaining to un 
m atched accounts is used to produce 
the second confirmation request. Once 
again, m anual effort is reduced.

The time-saving elem ent of “In ter
rogator” was pointed out by Mr. An
selmo, who said it takes 50% to 60% 
less time to audit a departm ent w ith 
the aid of a software package than it 
does to audit it manually. Usually, he 
continued, inform ational reports pro
duced by “Interrogator,” from the in
ception of program  coding to the prin t
ing of the reports, can be obtained 
w ithin 24 hours, whereas manually it 
could take an undeterm ined period of 
days. Of course, he added, this 24-hour 
turnaround time does depend on how 
m any other com puter programs are 
scheduled for production on any given 
day in the com puter departm ent.

To illustrate for M id-Continent  
Banker the speed w ith which an “In 
terrogator” program can be run, Mr. 
Anselmo, Mrs. Davies and Mr. W erner 
“instructed” the com puter to produce 
a list of dem and deposit overdraft ac
counts. This information was in then- 
hands w ithin 15 minutes!

The “Interrogator” program is acti
vated by a series of param eter cards 
w hich specify w hat is to be done by 
the com puter. These cards are punched 
and arranged behind the actual “In
terrogator” program. This “Interrogator” 
program  card deck is always kept under 
lock in the auditing departm ent; it is 
never left in the com puter area. The 
com puter is loaded from this card deck 
and the information required by the 
auditing departm ent is produced on 
prin ted  reports. This same information 
also can be stored on an output device 
such as a magnetic tape or disk file.

To m aintain good auditing proce
dures, First N ational’s ED P auditor or 
a m em ber of his staff m ust be physi

cally present in the com puter room 
w hen an “Interrogator” program is run. 
Before and after the programs are run, 
tapes used in the processing of the runs 
are sealed w ith auditors’ seals which 
cannot be broken w ithout the authoriza
tion of a member of the ED P audit 
staff.

Mr. Anselmo pointed out that if the 
“Interrogator” program  was changed 
by someone w ithout his knowledge or 
authorization, he w ould be able to de
tect this change because the program 
would not function properly. The pro
gram is w ritten in such a way that he 
is assured of the security and inde
pendence he requires as an auditor.

At First National, the program param-

eter cards, coding sheets and descrip
tions of every audit com puter program 
w ritten are kept as docum entation. The 
auditing departm ent follows First N a
tional’s ED P program ing standards as 
established by the ED P standards com
mittee.

One reason for the success of “In ter
rogator” at First National is the co
operation the auditing departm ent re
ceives from the ED P departm ents. Mr. 
Anselmo said that his departm ent and 
the ED P departm ents work smoothly 
together not only in scheduling and 
running programs, but in assisting one 
another in attaining the objectives es
tablished by the m anagem ent of First 
National. * •

Agri-business men and

A g r i c u l t u r e  /  C o r r e s p o n d e n t  D e p t :
Ronald R. Louden, Vice Pres.
Vernon Whisler, Vice Pres.
Donald D. Folks, Vice Pres.

Made Us Number One.
American National has more agri-business loans than 
any bank in Missouri or Kansas. In Iowa, w e’re second; 
in Nebraska, we're fourth and in the nation, we rank 
among the top 50 banks in agriculture loans.

For help with your agri-banking needs, do what so 
many agri-bankers do —rely on American National’s 
Ron Louden, Vern Whisler and Don Folks. They're 
in the habit of saying “yes” to your correspondent 
and agri-business needs.

We’d like to be your Number One
correspondent bank, too.

A m e ric a n
N a tio n a l
B an k
Sixth & Francis, St. Joseph, Mo. Phone 816/233-6141

An A M E R IB A N C  Bank

Member Federal Deposit Insurance Corporation
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Banks Set Up Communications System 
To Fight Bad-Check Artists

AD-CHECK ARTISTS are being 
given a “bad tim e” in San Antonio, 

Tex., thanks to a private-line teletype
writer system installed in 20 banks in 
that city. The system, commissioned by 
the San Antonio Security Officers Asso
ciation, permits m em ber financial insti
tutions to exchange security information 
quickly aud accurately. Those involved 
in the system adm it tha t it can never 
take the place of police protection, bu t 
they do look on it as a first reliable 
step toward fraud prevention.

Bill Parish, president of the Security 
Officers Association and comptroller, 
Union State, described the purpose of 
the system:

“Our common cause was to protect 
our customers as well as our individual 
banks. Chances are tha t if a bad-check 
artist operates in one bank, he will go 
to another in the same town. Therefore, 
if we can communicate certain mutually 
beneficial information, such as types of

accounts, color of checks, amounts and 
individuals’ names, our chances of ap
prehending criminals are greatly en
hanced.”

The system, designed and installed 
by the Southwestern Bell Telephone 
Co., works like this: Teletypewriter m a
chines are installed at each m em ber 
bank with a control room established 
at Union State in downtown San An
tonio. These machines are capable of 
sending online or punched paper tape 
messages at speeds of 60 words per 
minute.

In addition, the teletypew riter at the 
control point, where Mr. Parish is avail
able to make decisions, also can store 
messages on paper tape for transmis
sion at fixed intervals. For example, 
every m orning a routine test message 
is transm itted to all participating m em 
bers to determ ine w hether their facili
ties are operating properly.

Of the almost 40 banks in San An
tonio, 20 already are part of the system, 
and Mr. Parish expects that figure to 
climb until, eventually, all the banks 
become members. As each bank joins, 
it becomes part of the private, secured 
circuit designed to com municate secur
ity information.

The service is billed at a fixed rate. 
As additional banks become part of the 
system, the actual cost to individual 
members will be reduced because each 
participating m em ber pays a pro rata 
share of the bill.

Skillful planning enables the associa
tion to go beyond the mere exchange of 
inform ation about bad checks. A variety 
of local as well as federal agencies were 
asked and agreed to become part of 
the communications system. This means

TOP: Control unit o f San A n ton io 's  p r iv a te 
line te le ty p e w rite r  system is o p e ra ted  by Miss 
Ruth Ann H a rtm a n , boo kkeeper a t Union State, 
w hich is system's control po int. Control unit 
is cap ab le  o f sending punched ta p e  messages 
th a t also can be stored and used fo r  tra n s 
mission a t  fixed  in te rva ls .

BOTTOM: Bill Parish, com ptro ller, Union State, 
is president, Security Officers Association of 
San A n ton io , w h ich — under his ad m in is tra tio n  
— m ad e  p riv a te  line te le ty p e w rite r  system a  
re a lity . Its ob jective is to keep bad-check  
artists fro m  o p e ra tin g  successfully a t San A n 
tonio  financ ia l institutions.

tha t while a professional criminal is try 
ing to defraud a bank, the district a t
torney’s office can be m aking out a 
w arrant for his arrest at the same time. 
Advance information also is supplied 
by the FBI from a direct line to W ash
ington. The postal inspector of San 
Antonio belongs to the circuit and, in 
turn, shares his unit w ith the local 
secret service.

The system had its beginning in the 
fall of 1969, when the security officers 
of San Antonio banks and S&Ls m et to 
form the Security Officers Association. 
This group investigated the need for 
an organized communications system as 
encouraged by the Bank Protection Act 
of 1968. Although Texas law prohibits 
branch banking, the subject of security 
necessitated closer cooperation among 
com peting banks.

To m eet the new  association’s needs, 
a variety of systems were tested. D ur
ing the early part of 1972, Mr. Parish 
appointed a committee to investigate 
various systems for speed and reliabil
ity. A communications consultant from 
the telephone com pany was invited to 
join in the discussion. A Bell System 
private line teletypew riter service 
em erged as the fast, reliable solution 
that satisfied all association members.

Association members expressed im
m ediate satisfaction w ith the new  sys
tem. James Templin, vice president, 
Bexar County National, likes its flexibil
ity. He noted that by adding sets or 
moving existing ones, the service can 
be located at any convenient location. 
Sets can be placed at a teller’s station 
or w ith a security officer. At larger 
banks, a teletypew riter can be installed 
in the credit card departm ent.

Since the system was initiated, two 
banks had no losses for a two-month 
period. William Steubing, vice presi
dent, San Antonio Loan & Trust Co., 
believes his firm’s investment in the 
security system is well worth it “when 
you realize tha t the average loss to our 
bank is about $200 to $400 a m onth.” 
He also described the system as “a 
well-rounded information network.” • •
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Now you can stimulate checking activity
and promote your bank’s image with Picture Checks!

The newest, most exciting 
checking idea in years.
What have you done lately to promote your 
checking program? Are you considering a 
move to premiums or even free checking? 
Then, how about your competition? What hap
pens when they follow suit? Your competitive 
edge disappears—and you ’ re making less 
money on your checking account services.
But, Picture Checks gives you that competitive 
edge, and lets you keep it!

Proven in over 100 markets.
Banks using Picture Checks have discovered 
th is  program  has enhanced the ir image, 
positioned them as progressive and innovative 
leaders in their communities. Picture Checks 
has added excitement and glamour to their 
checking programs, offering a true benefit to 
customers and merchants alike.
These same banks have found that their cus
tomers prefer Picture Checks because Picture 
Checks offers picture-perfect identification, 
more convenient check cashing, increased 
security, personal identity, and low cost.

The M.QL Picture Checks Program
1. Easy to implement
2. Easy to operate
3. Low in cost

Marketing Dimensions, Inc.offers a complete 
program including employee tra ining and 
motivation, sales incentives, sales aids and a 
complete advertising package contain ing 
radio, TV, outdoor and point-of-sale materials.
Working with your bank, Marketing Dimen
sions can have Picture Checks ready to go (for 
your bank) in less than 30 days. But Marketing 
D imensions doesn’t stop there. They are 
interested in making sure Picture Checks is 
as successful for your bank as it has been for 
every other bank that has adopted the program. 
And to assist you in realizing the maximum 
benefit from Picture Checks, Marketing Dimen-

sions provides a clearing house for Picture 
Checks promotions to provide ongoing sup
port for your bank.

How to start.
Your bank can enjoy the benefits of being the 
first and only bank in your market to offer Pic
ture Checks. For more information on how to 
reserve Picture Checks for your bank, call 
(collect) Melvin Rambin or Herman Wright at 
(504) 389-4257. Do it today. You’re just a short 
phone call away from the most successful 
checking program you’ve ever seen.

Marketing Dimensions, Incorporated
A subsidiary o f Louisiana National Bank

451 Florida Street • Baton Rouge, Louisiana, 70801
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First Nat’l of Birmingham Turns 100 
After Starting as ‘Linns Folly

K athy  M cPherson, em ployee o f First o f 
B irm ing ham , cuts slice o f b an k 's  100 th - 
a n n iv e rs a ry  cake fo r  custom er. Thousands 
o f visitors w e n t to  M a in  O ffice an d  29  
branches fo r  cake, some pieces o f w hich  
contained mints th a t could be redeem ed  
fo r silver do lla rs .

A  BANK that had such bleak pros
pects it was called “Linn’s folly” 

is observing its lOOth-anniversary year. 
First National of Birmingham, Ala., 
held centennial celebrations February 
27 and 28 and M arch 1 w ith cake cut
tings at all 30 of its offices. Mints baked 
into the cakes were redeem ed for silver 
dollars by thousands of customers at 
the Main Office and the 29 branches.

First National published a centennial 
edition of its bank newspaper, First 
National News, which contained many 
articles about and pictures of events 
in the bank’s history.

In  addition, the bank is offering spe
cial “century of service” checks to cus
tomers. The scenic checks feature such 
city views as the airport, University of 
Alabama Medical Center, Birmingham 
Botanical Gardens, downtown Birming
ham and a ladle, representing the iron 
and steel industry, basis of the city’s 
first economy. The bank also prepared 
a month-long exhibit of old photos, 
docum ents and mementos from its ar
chives. The display was shown in the 
main lobby of the Main Office.

First National, just a year younger 
than the city it has served for a cen
tury, was organized in the Elyton Land 
Co. offices in October, 1872, received 
its charter the next m onth and opened 
for business the following January 2 as 
the National Bank of Birmingham. Its 
first location was a three-story brick 
building. The moving spirit behind the 
bank’s organization was Captain Charles 
Linn, Finnish-born former seaman. At 
that time, people d idn’t share his en
thusiasm either for his adopted city or 
the new bank and were aghast to learn

the bank building cost $4,000. Thus, 
the description of the bank and its 
building as “Linn’s folly.”

The year 1873 saw some setbacks for 
Captain Linn by producing a cholera 
epidemic that summer and a national 
economic recession. However, his en
thusiasm paid off, and the bank grew. 
Two mergers helped—first w ith City 
Bank in 1884, when the National Bank 
of Birmingham adopted its present 
name, and then w ith American-Traders 
National in 1930.

First N ational’s 29 branches had their 
beginnings in 1935, when the Alabama 
Legislature passed an act perm itting 
branching in Jefferson County. Last 
year saw the organization of the state’s 
largest bank holding company, Alabama 
Bancorp., of which First National is the 
leading bank. The bank also is in the 
mortgage banking and servicing field, 
having acquired Engel M ortgage Co. 
in 1971.

The bank, which began its life in 
a three-story building that overshad
owed everything in sight at that time, 
moved in 1971 into its 30-story head
quarters building, called First National- 
Southern N atural Building, in down
town Birmingham. Its former quarters, 
now the John A. Hand Branch, had 
been its home since 1940.

Planning and overseeing construction 
of the new  headquarters building were 
done by John A. Hand, who retired 
January 1 as chairm an of the executive 
committee after 44 years’ service to 
First National. Mr. H and was president 
from 1956-68 and CEO from 1958 to 
last July. Robert H. W oodrow Jr. is 
now CEO and chairman, and M. E u
gene Moor Jr., is president. * *
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Customer Relationships Strengthened 
By Computer at Central Trust

WH IL E  it is true that the com puter 
is frequently viewed as a briskly 

efficient, bu t remote and impersonal 
business machine, not too often is it 
seen as a support tool that can strength
en and reinforce the hum an elem ent in 
financial dealings. Yet, the latter is pre
cisely the case at Central Trust, Cin
cinnati, where a sophisticated com puter 
technique is being applied to help ce
ment solid personal relationships be
tween the bank and its customers.

Contributing in a real sense to the 
persona] touch in banking at Central 
T rust is a com puter-m anaged, instantly 
accessible data base of customer infor
mation that brings together all of a 
customer’s banking records in one place. 
Bank employees can draw  upon the 
data base for an up-to-date profile of 
any customer’s total relationship w ith 
the bank. The result is greater respon
siveness to the individual customer’s 
personal banking needs, according to 
bank officials.

The Cincinnati-based bank, w ith as
sets of over $700 million and 29 branch 
offices in Hamilton County, was the 
first bank in the country to implement 
IBM ’s customer information file (C IF ),

62

a field-developed program. C IF is de
signed to organize and interrelate thou
sands of records so that any customer 
may be quickly m atched w ith each of 
the various account relationships he or 
she maintains with the bank. The file 
record can be accessed by customer 
name, by a C IF  key developed from 
the customer name, or by account num 
ber. Online terminals can be used to 
instantly retrieve and display record 
information that is needed for reference 
or verification purposes.

“The C IF  approach is especially use
ful at Central Trust because of the 
heavy emphasis we place on personal
ized banking services,” Oliver W. Birck- 
head, president and CEO, points out. 
“W e believe it is im portant to have as 
much business information as possible 
about each of our customers so tha t we 
can consider the total customer relation
ship, rather than only a particular ac
count relationship. This approach fa
cilitates better, more personalized ser
vice to the customer. It also supports 
more efficient and, again, more person
alized m arketing of our diversified 
banking services.

The data base Central Trust has cre

ated to support the C IF  system consists 
of two separate, bu t interrelated, types 
of m aster records. The customer infor
mation file contains data relating spe
cifically to an individual customer. ^ 
Right now, this is nam e and address, 
bu t the record can be expanded to in
clude other pertinent information. The 
file is sequenced by the C IF  key, a 
unique identifier developed from the 
customer name. Associated with the 
C IF  key is a set of “pointers” tha t 4 
identify the customer’s specific account 
relationships.

Account-related records are stored in 
application indexing files (A IF ), one 
for each type of account that is inte
grated into the system. To date, this 
includes dem and deposit accounts, sav- * 
ings accounts, installment loans and 
M aster Charge. AIF records also con- 4 
tain “pointers” for customer records in 
the other account files, providing for 
com plete cross-referencing. Thus, when 
a customer information file record is 
accessed either by customer name or V- 
C IF  key, the pointers to the A IF rec
ords make available information tha t  ̂
shows the customer’s total dealings with 
the bank. Similarly, an individual ac-
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LEFT: Bank em ployee a t v isual d isp lay  te rm in a l inquires into C entra l 
Trust's customer in fo rm atio n  file w h ile  W a rn e r P. Baum er, a .v .p . in 
the d a ta  processing d ep artm en t, looks on. RIGHT: In fo reg ro u n d  are  
m an u a lly  m a in ta in ed  card files th a t a re  being replaced by C entra l

Trust's co m p u ter-m an ag e d  online custom er in fo rm atio n  file . V isua l ^  
d isp lay  term ina ls  in background  are  used to access the CIF fo r  re
tr ie v a l o f customer in fo rm atio n . «
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count num ber can be used to access the 
application indexing file record, which 
“points’’ in turn to the C IF  record.

The control com puter for Central 
T rust’s C IF  system is an IBM System/ 
370 Model 145 located in the bank’s 
data processing center. Cross-indexed 
records are stored on magnetic disk 
units which are kept continually online 
to the central computer. Four IBM 
2260 visual display terminals are used 
to initiate data update and data re
trieval transactions with the C IF  sys
tem. Currently, the system averages 
several hundred transactions a day.

W hen bank personnel telephone re
quests for customer information or veri-

fication of account status, the term inal 
operator simply enters the inquiry into 
the system and obtains a display of the 
m aster file record on the term inal’s TV- 
like screen. Prior to CIF, this type of 
inquiry often required a time-consum
ing manual search of separate record 
files.

A customer applying for a new bank
ing service needs only to give his name, 
and a term inal operator can quickly 
obtain full inform ation about the in
dividual’s existing relationships w ith the 
bank. Quite often, this information 
alone is sufficient to authorize a new 
service, completing the transaction with 
a minimum of delay and inconvenience

IheFace 
O f Change.

Melvin Schroeder is the new 
Vice President in charge of 
the recently-expanded Cor
respondent Banking Division, 
Mercantile Bank and Trust 
Company, Kansas City.

And with his experience 
hitched to our growth, we're 
now in a position to offer cor
respondent customers more 
than ever before.

Services like loans for Bank 
Stocks and Overlines;

• Investment services;
• Safekeeping;
• Federal Funds;
• Cash Letters;
• Special Collections;
• Data Processing Services; 

and Trust Assistance.

Take a look at your present 
correspondents.
Maybe it's time for a change.

Mercantile Bank
and Trust Company (816) 842-2000
1119 Walnut, Kansas City, Missouri 64106

lbu  Can Count 
on Mercantile!
An Affiliate of Mercantile Bancorporation

to the customer, and building both 
goodwill and additional business for the 
bank.

The ability to immediately obtain a 
customer’s banking profile is especially 
valuable to the bank’s Consumer F i
nance Division, where installment loan 
and M aster Charge transactions m ust be 
handled quickly and efficiently. The 
C IF  system will reduce the credit 
search requirem ent for a customer 
whose credit status already is known 
elsewhere in the bank. It will also elimi
nate much of the time-consuming 
paperwork involved in processing loan 
applications, because of the ability to 
retrieve basic information already on 
file. Further, since the information ob
tained by the loan officer is more com
plete, the bank’s credit risk is reduced.

Change information, such as a new  
customer address, is expedited w ith the 
C IF  system because the change notice 
needs to be entered only once to update 
all affected record files. This saves the 
customer time since he no longer has 
to notify each departm ent w ith which 
he does business, and it saves the bank 
the expense of duplicate transaction 
processing. The C IF  file will also ex
pedite retrieval of customer account 
information for use with the bank’s 
new  autom atic teller service.

Better service to the customer is p ri
mary, but it is not the only advantage 
of the new  C IF  system, according to 
Central T rust officials. The customer 
information file is an effective tool for 
more selective m arketing of Central 
T rust’s many banking services. Follow
ing the established theory that the best 
prospects for a new  service are the 
bank’s existing customers, the system 
can rapidly search the central file rec
ords to identify credit-worthy and likely 
candidates for a new  offering.

Pinpoint prospect selectivity in the 
promotion of services not only pays off 
in more desirable new  business, accord
ing to Central T rust m anagem ent, it 
also can safeguard against w asted time 
and a possible loss of goodwill in the 
marketplace. In the past, when a gen
eral prospect list was used, costly pro
motional mailings offering a particular 
service sometimes were m ade to cus
tomers who already were using the 
service.

On a broader m arketing scale, com
puter analysis of C IF  data can help 
bank m anagem ent determ ine the opti
mal location for a new  branch office. 
Once a new  branch location is selected, 
com puter scanning of the file records 
can help identify customers who should 
be inform ed of the new  branch open
ing. Information in the com puter’s files 
can be easily sorted and summarized 
in a variety of ways helpful to Central 
Trust m anagem ent and m arketing peo-
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R. F. Ford Is Exec. VP 
At First of St. Louis

ST. LOUIS—Richard F. Ford has 
been advanced from senior vice presi- 

dent to executive 
vice president of 
First National. In 
his new  post, he 
is responsible for 
th e  c o m m e r c ia l  
banking divisions, 
international a n d  
retail banking and 
the m arketing and 
advertising depart
ment.

Mr. Ford joined 
as vice president in 

national accounts. H e becam e head of 
the eastern division for national ac
counts in 1971 and was placed in 
charge of Division III of the commer
cial banking division in October of that 
year. H e was prom oted to senior vice 
president April 12, 1972.

Before going to the bank, Mr. Ford 
was m anager of institutional and cor
porate business developm ent w ith Mer
rill Lynch, Pierce, Fenner & Smith, 
Inc., St. Louis, w here he worked from 
1961-69.

FORD

the bank in 1969

pie. Business trends, for instance, can 
be analyzed by geographical area. The 
system can be used to help evaluate 
the profitability of individual customers, 
as well as particular groups of cus
tomers, w ith respect to their overall 
bank relationships.

The concept of a centralized and 
integrated source of customer inform a
tion was identified as an im portant 
project by  Central Trust managem ent, 
and installation of the C IF  system 
began early in 1972. The system in
cludes the programs needed to develop, 
maintain and use the online data base 
of customer information.

And it has proved to be a support 
tool tha t can strengthen and reinforce 
the hum an elem ent in financial dealings.

New Money Order Program 
Offered by American Express

LO UISVILLE—Liberty National is 
offering a new  money order program 
designed for over-the-counter sales in 
banks. The program  is available from 
American Express.

The new  money order system was 
established to relieve banking organiza
tions of some of their accum ulating 
paper work burdens. It offers the bank 
a complete “package” bank customer 
service featuring a gold money order 
form with a $250 issue limit.

The plan offers banks an established

and personalized money order service 
w ithout the adm inistrative burdens and 
one which the bank can be assured 
accommodates its customers in the m an
ner to which they have been accus
tomed, said spokesmen for American 
Express and L iberty National.

■ CITIZENS FID ELITY , Louisville, 
elected Doug Howell and Michael P. 
Currier assistant cashiers. Mr. Howell 
joined the bank in 1971 and is responsi
ble for salary adm inistration, fringe 
benefit programs and research. Mr. 
Currier, w ith the bank since 1970, is 
in the m arketing departm ent.
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Third Nat'l Names Staff Counsel, 
Promotes 9 to Officer Status

NASHVILLE—Third National has 
nam ed James L. Roberts vice president 
and staff counsel. Mr. Roberts is a 
former assistant U. S. attorney for N ash
ville and has been engaged in the 
private practice of law since 1955.

Nine staff members were elevated to 
officer status as adm inistrative assistants. 
They are Joseph H. (Jody) Bowman 
IV, Gary L. Foutch, Daniel R. H aw 
kins, James E. Hicks, Robert David 
Rawls, Mrs. Pearl Adams Sanders, 
Lloyd F. Smith, John Spain and Ernest 
A. Valentine.

They always didn’t start the day with such enthusiasm, but now they have a Creative 
Image wardrobe to choose from in the morning. Creative Image, the stylish, comfort
able, durable, and eye-pleasing look. Without even a hint of a “ uniform,” these colorful 
and economical outfits give a girl a new outlook on work, and your operation benefits 
with a happy, well-dressed work force and high customer recognition. Contact Creative 
Image for full details. The gals may not come in as early as Betty and Helen, but Creative 
Image Career Apparel will be a real morale bu ilde r... and that’s worth a smile.

Martin Shampaine, president
Please send your free color brochure 
describing this exciting new service:
(Six g irls or more)

□ m a g e  Nme-------------------------------

Ifieafive
Title

A SUBSIDIARY OF c/ffatCMâ. &tC
Celanese® Fortrel®

1709 N. Market St. Dallas,Tex. 75202
Dept, MCB4

Company
Address__
City
State
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SBA OPERATIONS
Banking Is Integral Part

W H IL E  IT exercises every effort to 
be totally responsive to the needs 

of small businesses, the Small Business 
Administration at the same time keeps 
a focus on banking’s needs.

Because of the size of the small busi
ness com munity’s 
external credit re
quirem ents, esti
m ated to be at 
least $16 billion a 
year, a major por
tion of these funds 
m ust be provided 
by the private sec
tor. Small busi
nesses and the 
SBA need bank
ing’s help to pro

vide the necessary credit.
The rate of federal financial assist

ance to small businesses has grown 
spectacularly since the SBA’s founding 
in 1953. Growth in the last few years 
has been particularly dramatic. A new 
record has been set every year since 
1969. The tally for fiscal year 1972 fol
lows:

• More than $1.5 billion loaned to 
small businesses. This was 40% more 
than in 1971, more than double that 
of 1969.

• The SBA’s total portfolio reached 
more than $3.7 billion, almost double 
that of 1969.

• Six hundred thirty-nine projects 
costing $147 million were funded 
through the Community Development 
Program, 43% more than in the previ
ous year. Two-thirds of these projects 
were located in rural areas or small 
communities of less than 10,000 popu
lation.

THOMAS S. KLEPPE

Administrator 
Small Business 
Administration 

Washington, D. C.

• A total of 274 Small Business In 
vestm ent companies reported private 
capitalization of $340 million, a 5% gain 
over 1971. The companies’ financing 
activity was $168 million, a gain of 8%. 
These figures reversed previous de
creases in the venture-capital industry.

Private-sector participation in SBA 
loan-making has undergone similar up 
w ard progress. Investm ent by  banks 
in the agency’s business-loan programs 
now amounts to 86% of total funds dis
bursed, com pared to 50% in FY 1968. 
Two out of three commercial banks 
have SBA-guaranteed loans in their 
portfolios.

Bank-SBA Seminars

HUTCHINSON, KAN.—Hutchin
son National, in cooperation with the 
Small Business Administration, spon
sored a series of “Business Manage
ment” seminars for area businessmen 
in January and February. The free 
seminars were held on Monday and 
Wednesday nights at a motor hotel.

Subjects discussed included profit 
planning, business record keeping, 
marketing, business loans, occupa
tional health and safety standards, 
leasing and buying equipment, credit 
and collections and estate planning.

Hutchinson National also invited 
other banks in the surrounding area 
to invite their local businessmen to 
take advantage of the seminars.

The ratio of numbers of bank dollars 
to SBA dollars pu t into business loans 
tells an astonishing story. In 1961, for 
every dollar the SBA pu t into the busi
ness loan program, the nation’s banks 
pu t up 25 cents, or a ratio of four to 
one. In FY 1970, this ratio had re
versed itself, one to four. For every 
SBA dollar, banks were putting  up $4. 
Currently, for every SBA dollar, $13 
is leveraged from the private sector for 
America’s small businessmen. This rep
resents a 5,100% increase in private-sec- 
tor participation in 10 years.

Contributing factors to this increase 
have been the SBA’s efforts to ascertain 
tha t every eligible small business has 
the opportunity to secure advantageous 
credit terms and to make an intensive 
solicitation of banks to help provide the 
necessary credit.

In  pursuit of bank participation, the 
SBA took a long, hard look at itself 
and resolved to make the agency more 
businesslike, w ith a minimum of gov
ernm ent red tape. For example, num 
bers of forms were reduced—note 
forms from 11 to one, guaranty agree
ments from six to two, applications 
from seven to one and internal process
ing forms from 42 to 18. Time lags 
were reduced and loan programs sim
plified.

In addition, a fluctuating interest 
rate on SBA-guaranteed loans was in
troduced. The policy works two ways: 
First, it permits banks to obtain a high
er rate of interest when interest rates 
go up; and second, it permits the small 
business borrower to gain the benefit 
of a lower interest rate when rates go 
down. If agreed on by the borrower 
and the bank at the time the loan is
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In a city
known for its music, 

Sonny Johnson 
is known as a listener.

S onny  Johnson , of the T h ird 's  C o rres
p o n d e n t  B a n k in g  D iv is io n , k n o w s  th a t  
being a g o o d  listener is the on ly  w ay  to 
arrive  a t a com plete und erstan d in g  of you r 
co rresp o n d en t ban k in g  needs. C all us on 
Tennessee W ATS Line 1-800-342-8360 and

fo r b o rd erin g  sta tes, y o u  m ay  dial d irect 
o n  W A T S  1 -8 0 0 -2 5 1 -8 5 1 6 . So ta lk  to  
S onny Johnson  o r a n o th e r  of o u r good  
listeners. Y ou'll find  y o u r  b a n k  an d  T hird  
N a t io n a l  c a n  m a k e  b e a u t i f u l  m u s ic  
together.

MEMBER F .D .I .C . TH IRD  NATIONAL BANK IN N A SH V ILLE
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approved, these fluctuations are per
m itted twice a year.

The guaranteed portion of SBA loans 
has many banking uses. These monies 
can be used as collateral for treasury- 
tax and loan accounts; they are eligible 
collateral for advances by Federal Re
serve banks and collateral security for 
uninvested trust fund accounts; they 
can be sold w ith an obligation to re
purchase and not be included in com
puting the bank’s total borrowing lim

itation, and they can be sold to inves
tors.

In  FY 1972, the SBA m ade and 
guaranteed 19,881—7 (a )  business loans 
for a total of over $1.3 billion, w ith the 
dollars provided primarily by banks un
der the guarantee program. In addi
tion, the SBA m ade economic-opportu
nity loans totaling $91.6 million and 
local developm ent company loans of 
over $81 million. Loans of all cate
gories to minorities totaled over $258

million. Of the total SBA loans of close 
to $1.6 billion, over $1.3 billion came 
from private-sector participation. This 
year, fiscal 1973, the SBA anticipates 
guaranteeing $2  billion in business 
loans.

W ith expanding ability to reach 
more small businesses, the SBA con
tinuously pursues new avenues of ap 
proach. In January, 1971, the revolv- 
ing-line-of-credit program was started.

(Continued on page 70)

Community Economic Development Program Offered by SBA

IN FIV E YEARS, where will your 
community be in terms of business 

opportunities, new  jobs and bank de
posits?

Every community needs a long-term 
plan, and many alert, perceptive bank
ers help shape their communities’ eco
nomic developm ent w ith the help of 
the Small Business Administration’s 
Community Economic Development 
Program. This program  perhaps is be t
ter known as the “502” loan.

The SBA’s “502” loan program  is de
signed to encourage a city’s economic 
growth and prosperity by making avail
able long-term loans to local develop
ment firms for purchases of land, bu ild 
ing construction, expansion or rem odel
ing and purchases of operating m achin
ery and equipm ent for use therein by 
small businessmen.

According to C. I. Moyer, SBA re
gional director in Kansas City, one of 
his region’s most successful projects is 
the commercial feedlot. The feedlot has 
provided em ployment in rural out
migration areas and a m arket for farm 
ers’ products, including w et and dam 
aged crops, elim inated freight both 
ways and led to eventual spinoff indus
tries, i.e., packing houses and render
ing operations. Furtherm ore, he contin
ued, the feedlot benefits from low ship
ping costs to the  packing house and 
virtually no w eight losses or damages 
to the animals.

Among the  most unusual and suc
cessful m anufacturing businesses helped 
by local developm ent companies are: 
garment, plastics, athletic uniforms, 
flavored toothpicks, charcoal, electron
ics, gloves, furniture, artificial flowers, 
dog and cat food and mobile homes. 
Equally successful “502” loans have 
been m ade to assist local businesses 
publish yearbooks and build  a profes
sional building, clinic or m edical cen
ter, nursing home or motel.

Ideally, to ensure maximum success, 
the small business concern being as
sisted should be a needed community

service or function. Ineligible busi
nesses are those tending to create mo
nopolies, investm ent or lending institu
tions and businesses deriving income 
from gambling. Newspapers, radio and 
TV stations and magazines are ineligi
ble, bu t printing plants are eligible.

According to Jim French, regional 
chief, Com munity Economic Develop
m ent Division, it’s best to help a local 
established business tha t wants to ex
pand because the need for the business 
already has been proved.

How to Organize

How is a local developm ent firm or
ganized for a “502” loan? Set a date 
w ith the SBA Community Economic 
Developm ent specialist to m eet with 
a group of interested citizens from 
your town. This group should include 
at least one banker and m ust spend a 
couple of hours honestly discussing the 
com munity’s objectives and aspirations. 
The SBA will tell the group w hat it 
can do and how it can do it. In this 
first informal meeting, the SBA ad
vises, there should be a free exchange 
of ideas, problems and solutions. At 
that time, the com munity representa
tives will decide if they w ant to go the 
SBA route and identify the small busi
ness to be assisted.

Before the SBA accepts the applica
tion, the developm ent firm m ust be fa
miliar w ith SBA requirem ents for bank 
participation as well as other financial 
institutions’ involvement. The most 
successful formula is for two or more 
banks, plus an S&L, to become in
volved.

A tw o-part application form provides 
a section to be com pleted by the local 
developm ent com pany and one by the 
small business. A thorough analysis of 
the complete project is m ade and a de
cision reached in about 30 days. At this 
point, it’s not necessary to have a for
mal chartered local developm ent cor
poration. Tem porary officers normally

are elected at first to perfect its or
ganization.

If a building is to be constructed or 
an existing structure purchased and 
m odernized or machinery an d /o r 
equipm ent to be acquired, all such 
planning is under the local develop
ment firm’s control.

All this m ust have the complete ap
proval of the proposed small business 
and is subject to SBA approval as con
tained in the loan authorization.

W hat are the advantages of a “502” 
loan? According to the SBA, they are:

1. The community makes available 
the building an d /o r equipm ent for a 
viable small business and relieves the 
small business of raising equity capital 
for fixed assets, perm itting use of cap
ital for operating the business.

2. The small business benefits from 
the support of a local group of citizens 
desirous of its success. LDC members 
have a vested interest to see that the 
local business is a success.

3. The community gains a taxpayer 
and all the economic fringe benefits of 
the business being helped, such as em 
ployment for its people, etc.

Start New Project
The SBA said tha t when the project 

is well on its way, the community then 
should start work on another project. 
I t’s not unusual, according to the SBA, 
for communities—particularly progres
sive ones—to have additional loan re
quests pending. Subsequently, spinoff 
industries may move into a community 
as a result of the first “502” loan, and 
a second and even third expansion loan 
may result from the original small busi
ness.

For those worried about such a pro
gram being a federal giveaway, the 
SBA pointed out that the total federal 
income tax revenue generated by a 
small business firm’s employees in a 
“502” loan would be equivalent to the 
am ount needed to pay off the average 
“502” loan in 2% years. # *
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“We do our 
corresponding 

in person.’"

Our new TOLL FREE number 1-8ÖO-292-5577

NATIONAL BANK 
& TRUST COMPANY

LOUISVILLE, KENTUCKY 40202
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Kan. Development Credit Corp. 
Announces Expansion Program 
O f Loans to Small Businesses

TOPEKA—The Kansas Develop
m ent Credit Corp., which makes loans 
to small businesses throughout the state, 
announced it will expand its loan policy 
to further its “Kansas Funds Promote 
Kansas Jobs” program  in 1973.

George Doak, executive vice presi
dent, said the KDCC loan field will be 
extended to include all commercial and 
industrial lending, instead of primarily 
to m anufacturing and processing firms 
as in the past.

Mr. Doak said, “W e broadened our 
loan policy in order to be a more ef
fective tool to all Kansas banks, which 
provide the basic lending pool. It 
should improve the economy by creat
ing more new  jobs or sustaining present 
jobs.”

Two years ago, KDCC prom oted the 
"Kansas Funds Promote Kansas Jobs” 
program, involving a secondary money 
m arket whereby the Small Business Ad
ministration guarantees a portion of 
loans m ade by banks and sold to 
KDCC, thus releasing more lending 
funds for banks.

“This program has exceeded expec
tations, w ith approxim ately $7 million 
in these loans being purchased by 
KDCC at the end of 1972. Additional 
funds have been com m itted and esti
mates indicate 1973 lending activity 
will exceed that of 1972,” according to 
Mr. Doak.

Larry J. H igh has been added to the 
KDCC staff as a fieldman to assist 
banks and borrowers in working with 
KDCC programs. Previously, he was 
adm inistrative assistant to Mid-America, 
Inc., an industrial developm ent orga
nization headquartered  in Parsons, serv
ing southeast Kansas.

SBA Operations
(Continued from page 68)

To assist small construction contractors 
in the San Francisco area, the SBA 
guaranteed up to 90% of each line of 
credit eligible for approval.

The SBA guaranty is provided only 
under the blanket line-of-credit-guaran- 
ty program to a  bank. The lender is 
perm itted to use its own note form. 
The SBA may guarantee up to $350,- 
000 or 90% of the line of credit, w hich
ever is less. However, if it is an appli
cation under the economic-opportunity- 
loan program, the limit would be $50,- 
000 or 90% of the line of credit, w hich
ever is less. The am ount of the line of 
credit cannot exceed a reasonable esti

mate of the contractor’s current cash 
requirem ents needed to finance the 
work that he has the capacity to per
form and can reasonably be expected 
to generate under firm contracts.

Funds advanced by the lender under 
this program cannot be used to repay 
existing obligations or to purchase fixed 
assets, but are to be used solely for la
bor and m aterial on specific contracts. 
Proceeds of the specific contracts are 
to be assigned to assure repayment. As 
additional contracts are assigned, addi
tional advances may be made, provided 
the total outstanding balance at any 
one tim e does not exceed the amount 
of the line of credit and all contracts 
on w hich advances are m ade are com
pleted w ithin the terms of the line of 
credit or agreed-on extensions neces
sary for contract completion.

This is the first SBA program that 
utilizes private-sector procedures and 
forms after the initial agreem ent has 
been executed. The program  has been 
expanded to include m anufacturing 
and service industries as well as con
struction contractors.

The cumbersome system of collect
ing guarantee fees also has been sim
plified. Effective January 1, 1973, a 
one-time paym ent plan was introduced. 
The one-time fee is set at 1% of the 
am ount of the authorized guaranteed 
portion of the loan and is payable at 
first disbursem ent by the participating 
bank.

Banks holding existing loans will 
have an opportunity to convert them 
to a one-time paym ent basis between 
m id-February and M ay 31, 1973, thus 
eliminating the substantial paper work- 
required under original arrangements. 
Participating banks will be contacted 
directly by SBA servicing offices con
cerning conversion actions.

The SBA also has gone into a num 
ber of programs to aid com munity de
velopment. The lease-guarantee pro
gram was developed to enable a small 
businessman to qualify as a “prim e” 
tenant under circumstances th a t would 
prevent his occupancy w ithout such a 
rating. Through participating insurance 
carriers, and under certain circum 
stances, on a direct basis, the SBA will 
guarantee that a qualifying small busi
ness will pay its rent over the term  of 
a lease.

In  cooperation w ith companies that 
initiate small business developm ent in 
their areas, the SBA can provide loans 
up to $350,000, to provide operating 
facilities for a term  not to exceed 25 
years plus construction time. The loans 
m ust be so secured as reasonably to as
sure repaym ent, and the development 
com pany usually m ust inject the first 
20% of the costs of the project. The

SBA, w ith private-sector participation, 
m ade over $81 million worth of loans 
in this program  in FY 1972, and the 
program is expected to continue to ex
pand.

Briefly, the goal set by the SBA for 
1973 is to better fulfill its total com
m itm ent and assistance to the small 
business community in accordance with 
the definition of responsibilities of the 
Small Business Act. Three specific 
areas of attention are called for in the 
act: financial assistance, m anagem ent 
and technical assistance and procure
m ent assistance.

The SBA is concentrating on getting 
more cooperation and participation 
from the private sector, on decentraliz
ing its operations, on getting more pro
ductivity from its employees and on 
educating and advising the small busi
ness community as to w hat the SBA 
programs are and how they can be 
helped.

The banking industry is not only an 
integral part of SBA operations; it’s the 
key that makes it all possible. Small 
business growth and community growth 
depend on banks. * *

ABA Panel
(Continued from page 34)

where the Fed m ight come in and buy 
in an area in which you are short, or 
because of the operations of foreign 
central banks. The im portant point is 
that you should stay very close to shore 
if you have the opportunity and to play 
the yield curve in respect to long and 
short positions.”

He also said that if he were running 
a government portfolio he would have 
it at absolute minimum levels. He said, 
that, despite 180-degree turns in liabil
ity m anagem ent and loan technique, 
investment officers have yet to become 
more dynam ic and moving.

He advised holding a minimum 
am ount of governments and said that 
investm ent officers should “look at each 
day as a new  day,” and not be timid 
when it comes to trading securities that 
don’t look as good today as they did 
yesterday. “You ought to reexamine 
your portfolio every day with the possi
bility of a swap or a movement from 
one area of the m arket to another area 
of the m arket,” he  said.

He forecast that interest rates will 
rise to 7 /2%, and that, w ithin a short 
time, some sort of disinterm ediation 
will occur because banks will be at the 
Q ceiling. He said money rates will 
peak in the third quarter and that there 
will be a buying opportunity in both 
the debt and equity markets before the 
end of this year. * *
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He plays w ith your collateral
He buys his toys with your money. Yachts. 
Planes. Campers.
If one gets broken, lost or stolen before it’s 
paid for, you could be the real loser.
That’s why it’s nice to have us in the game. 
Our Lender’s Protective Policy provides all

risk collateral protection to cover the ifs and 
buts in existing (or non-existant) policies. 
You can’t lose.
When the toys get broken, you still come 
home with all your marbles. Ask your agent 
to ask us about a Lender’s Protective Policy.

K  Interstate 
National 
Companies

• *“ ** 175 W. Jackson Blvd.
' A  .. Chicago, III. 60604

m  ^  312/427-4737

Interstate National Corporation— Geo. F. Brown & Sons, Inc.; Higham, Neilson, Whitridge & Reid, Inc.; Interstate Fire & Casualty Company; Chicago Insurance 
Company and subsidiary companies. Offices: Atlanta, Boston, Chicago, Dallas, Houston, Los Angeles, Minneapolis, New York, San Francisco, St. Petersburg.Digitized for FRASER 
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We Know Bankers 
And Bankers Know Us! 

That’s Why 
Bankers Come to Us 
for Personnel Needs 

or Executive Placement
Tom Hagan knows what it 

means to be a banker. He was a 
banker in Kansas City for 10 years. 
He knows what a bank’s personnel 
requirements are. He also knows 
how to “find just the place” for the 
executive who wants to make full 
use of his abilities.
How can Tom Hagan & Assoc, help  
you?

1. We serve the banks searching 
for key personnel.

2. We serve the banker looking 
for more challenging opportunities.

Upon accepting any assignment, 
however, we investigate both the 
individual and the bank. We 
screen all work references, and 
send resumes o n ly  to those banks 
that have requested bankers with 
specific qualifications. We never 
violate the confidence of the appli
cant by mailing his resume indis
criminately to banks.

In short, we protect both the 
bank and the applicant from in
formation “leaking” into the wrong 
hands . . . and that’s important!

We list senior and middle man
agement officers. Most of our 
executive personnel are listed EX
CLUSIVELY with us.

We are not a subsidiary of any 
other firm, nor are we obligated to 
any bank or bank holding com
pany. Our time is devoted exclu
sively to the personnel needs of 
commercial banking.

CALL US. Hundreds of other 
banks and bankers have. We’ll 
send full details on our service.

FACE IT!

It  Takes a Banker to Know One

TOM  HAGAN & ASSOC.
208 E. 18th Avenue 

North Kansas City, Mo.
(816) 474-6874

S e rv in g  Banks and Bankers  
In  the M idw est

Two Named Executive V.P.s 
At Merchants of Mobile

M OBILE—M erchants National has 
nam ed Garet V. Aldridge executive 
vice president and trust officer and 
S. Bernard Burch executive vice presi
dent and cashier.

Mr. Aldridge joined the bank in 1935 
and was nam ed assistant trust officer in 
1941. His most recent title was senior 
vice president and trust officer, which 
he has held since 1969.

ALDRIDGE BURCH

Mr. Burch joined the bank in 1934 
and becam e an officer in 1953.

Nam ed new  vice presidents were 
Sam L. Armistead, Melvin R. Coxwell, 
John J. Lynch Jr., Anthony F. Patrick 
and E. Hugh Smith Jr.

Nam ed assistant vice presidents were 
Frederick W. Clarke Jr., Robert H. 
Massey and Robert G. Myers.

New assistant cashiers include Mar
garet C. Jacob, Thomas S. Lott, Law
rence L. M errihew and Frederick W. 
Taul. Cecile G. Busbee was elected 
assistant auditor.

New assistant trust officers are Ben
jamin T. Lanham  III, John Day Peake 
Jr., Lee B. Sledge III and Stewart 
Thames Jr.

Donald II. Smith and W illiam L. 
M cDonough were elected to the board.

■ N EW  } ORK CITY—Four new  vice 
presidents have been nam ed at First 
National City—Richard C. Kane and 
Richard J. Matteis, operating group; 
and John M. Beeman and James J. 
Byrnes, corporate banking.

Politics
(Continued from page 35)

the realm of local finance, subject to 
control by the local community.

• I t broadens the m arket for state 
and municipal securities to include in
vestors for whom tax exemption has no 
appeal.

• By perm itting overloads of sup
ply to flow into the taxable bond m ar
ket, it should encourage more stable 
pricing in tax exempts.

•  Taxpayers in the maximum brack-

et enjoy maximum advantage from tax 
exempts. The Proxmire bill should low
er tax-exempt rates relative to taxable 
rates. This would reduce the advantage 
in the maximum bracket and stifle the 
criticism that tax exemption is a w ind
fall to the wealthy.

• It should obviate the need for 
more new  federal agencies purporting 
to assist local financing needs.

I recognize that the Proxmire bill 
could be a Trojan Horse. I would dear
ly love to leave things just as they are, 
bu t I am afraid the outside world won’t 
let us live w ith the status quo. A large 
segment of the public, acting through 
its elected representatives, has deter
mined that the present system of local 
financing is all wrong. They think the 
tax-exempt privilege costs the Treasury 
more in lost revenues than it saves the 
cities in interest cost. They believe that 
tax exemption provides an unfair tax 
shelter for the rich.

Obviously, I do not agree w ith this 
reasoning. N either do you. There are 
several things we can do about it. W e 
can close our eyes and hope it goes 
away, we can ready our political and 
legal defenses for a real fight on the is
sue or we can make a constructive re 
sponse to the criticisms of the present 
system.

W e could stand and fight. That 
strategy has worked before, but I don’t 
think it will work this time. W e have 
lost too much support among elected 
local officials and there are not enough 
municipal bondholders to make the 
Congress listen. If we fight to maintain 
the status quo, we will probably wind 
up w ith municipal bond income sub
jected to the minimum income tax.

I am not interested in losing battles, 
bu t I am willing to fight for w hat is im 
portant. I am willing to compromise to 
m aintain the vital parts of the present 
system. Tax exemption is a vital part 
of the present system. Local control is 
a vital part of tha t system. To retain 
those features, I am prepared to lose 
a part of the m arket to the taxable sec
tor. I am prepared to pay higher prices 
for tax-exempt bonds and I am ready 
to suffer the confusion of a market 
place tha t offers both taxable and tax- 
exempt municipals.

It is im perative tha t we make this 
kind of positive response to the chal
lenge now facing us. The Proxmire bill 
represents a monum ental change in the 
industry, bu t a change which enables 
us to safeguard w hat is essential while 
satisfying the critics of the present sys
tem. This proposition deserves your 
support, and you m ust get involved 
right now. W e, the players in this 
game, m ust be a part of changes in its 
rules. Since Senator Proxmire’s original 
proposal, others have offered legislation
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which is similar but w ith im portant 
differences. Senator Muskie’s bill would 
fix the subsidy rate at 50% instead of 
33 /3%. At that level, the issuer would 
have no real choice but to sell taxable 
bonds and tax exemption would be 
phased out of existence.

If we do not participate in this 
change, a good idea might be disfig
ured into something unbearable. W e 
m ust get involved. Your congressman 
wants and needs your professional 
opinion. Bankers are reluctant to get 
involved in politics, but if we sit on 
the sidelines, we have no right to carp 
about changes that occur.

Someone said: “W e do not say that 
a m an who takes no interest in politics 
is a m an who minds his own business; 
we say th a t he has no business here at 
all.” T hat someone was Pericles, a 
Greek statesm an in the fifth century 
B.C. His message could hardly be more 
appropriate to American bankers to
day. * •

Four New Vice Presidents 
Elected at Indiana N at'l

INDIANAPOLIS—Indiana National 
prom oted four assistant vice presidents 
to vice presidents: Chester L. Boram, 
David L. Smith, Philip A. W oods and 
W illiam R. Miller, all in the branch 
banks division. In addition, the bank

elected a new officer, Stephen R. Alex
ander, who was nam ed Indiana division 
officer in the correspondent division.

Mr. Boram, Mr. Smith and Mr. 
Woods each has supervision for about 
15 of the bank’s domestic branches, 
and Mr. Miller has charge of opera
tions for INB’s branch system.

ABA Correspondent Conference 
Scheduled for Nov. 4-6

The ABA’s second national Cor
respondent Banking Division confer
ence will be held November 4-6 at 
San Francisco’s Fairm ont Hotel. Victor 
H. W infrey, vice chairman, U nited Cal
ifornia Bank, Los Angeles, is chairman 
of the division. Roger A. Lyon, execu
tive vice president, Chase M anhattan 
Bank, New York City, has been nam ed

LYON WINFREY

conference chairman. He also is chair
m an of the division’s government rela
tions committee.

The theme of the 1973 conference 
—“Correspondent Banking: Building on 
Our Strengths”— is a logical outgrowth 
of last year’s conference, which exam
ined the challenges facing correspon
dent banking, said Mr. W infrey. I t will 
focus on credits, bank capital, services 
and competitive environment.

Capital M anagem ent Service 
Offered by Bank of America

SAN FRANCISCO—Bank of Amer
ica has entered a new phase of the 
investment advisory field w ith Capital 
M anagem ent Service (CMS), designed 
to accommodate large individual and 
medium-sized profit sharing/pension 
accounts.

The service is offered by the bank’s 
trust departm ent and seeks to attract 
portfolios in the $500,000 to $10 mil
lion range. It will provide the same 
guidance and supervision given the 
large individual and corporate clients 
of the bank.

CMS is a companion program  to the 
bank’s Personalized Portfolio Advisory 
Service for the medium-sized investor 
w ith portfolios w orth $50,000 to 
$500,000.

Magic?

No, it’s

pic
cl\dv
Increase your new account activity and please your 
present customers with Pic Chek, “the ultimate in 
personalized checking". Imprinted photographs make 
check cashing easier for your customers and for 
merchants. Be the first in your market (county or 
state) to offer this exciting new program.
Just call Gerry Bradfield at (316) 263-9191, collect.

p lC  c l | c l ^  Corporation 
Dept. MC5 P. O. Box 634 
Wichita, Kansas 67201

I

Mr. Gerry Bradfield, Vice President
Pic Chek Corporation,Dept MC5 Box 634, Wichita, Kansas 67201 
Please send me additional information on Pic Chek.

j Name_________________________________________

I
I Title-------------------------------------------------------------- —
I
I Bank____________________________________ ______
I

Address________________________ — Phone----------
I
! City_______________________ State___________ Zip.

lohn Q. Public 
fane Q. Public 
710 W. Texas 

Anytown, U.S.A. 00000 
999-9999

101

40-84
ton

Pay  to t h e
OKDER OF.

w )  W i c h i t a  S t a t e  B a n k  »hhitv k \n>
. uifittt tfu. Custom*t is

»: i o  i  i » ’0 0 ß M :  *: 1 0  i  i - o o b m :
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LEGISLATIVE NEWS

County-Wide Branching 
Passed in Arkansas

COUNTY-W IDE branching has come 
to Arkansas w ith passage of HB 

150 by the Arkansas General Assembly.
The act authorizes banks, subject to 

approval of supervisory authority, to 
establish full-service branches in the 
municipalities in which their main of
fices are located and in communities 
in the same county in which their main 
offices are located. The bill also au
thorizes banks to operate existing tell
er’s windows as full-service branches. 
(The Arkansas Bankers Association es
timates the latter authorization will af
fect 192 teller’s windows and drive-in 
installations.)

According to William H. Kennedy 
Jr., chairman of the Ark.BA’s legislative 
committee, and president, National 
Bank of Commerce, Pine Bluff, the law 
loosens placem ent requirem ents so that 
many more branches will be estab
lished in the state. Any size bank can 
have a branch, providing regulatory 
authority approval is given.

Mr. Kennedy says the law authorizes 
banks to establish full-service branches 
in the same community in which the 
bank’s main office is located as long as 
the branch is not closer than 300 feet 
to the main office or branch of another 
bank.

Should a bank relocate its main of
fice, it can m aintain the former main 
office as a branch, providing banking 
service is not interrupted.

Banks can also establish branches in 
any incorporated community w ith a 
population of 250 or more, provided 
the community is located in the same 
county as the bank’s main office.

Mr. Kennedy says separate legisla
tion was enacted to exempt the city of 
Hot Springs from branching activity 
for a period of three years in order to 
perm it the newly opened G rand N a
tional Bank of Hot Springs to become 
established.

HB 150 also provides that a branch 
located in a community that has no 
main office of another bank will be able 
to continue operations should another 
bank establish a main office in that 
community. However, should applica
tions for both a branch and a new

bank be pending in the same city at 
the same time, the new bank’s applica
tion will be given preference.

Three other bills affecting banking 
have been passed by the Arkansas Gen
eral Assembly.

The first of these bills places banks 
under the same taxing provisions as 
corporations in the state. According to 
H. C. "Bo’ Carvill, executive man
ager, Ark.BA, this means that no bank 
can be taxed more or less than corpora
tions. Mr. Carvill said the issue re
ceived nationwide attention, particular
ly from those states whose banks have 
been required to pay municipal and in
tangible taxes.

The second bill climaxes a 10-year 
battle w ith the Arkansas Savings & 
Loan League and has resulted in a 
compromise both S&Ls and banks can 
live with, Mr. Carvill said. The bill al
lows banks’ and S&Ls’ participations in 
long-term public funds at the state lev
el and S&Ls’ participations in invested 
funds at the state level. The bill bases 
participations on capitalization of insti
tutions on a formula basis.

Mr. Carvill said this compromise 
doesn’t allow S&Ls to participate in lo
cal or county funds, such as sewer, li-

A LTH O U G H  no action had been 
taken at press time on the contro

versial bill to allow m ultibank HCs in 
Indiana, the chairm an of the Senate 
subcommittee on financial institutions 
has declared the bill to be dead for the 
current session.

The chairman, Representative Gene 
Snowden, said his mail was running 
heavily against the bill, which is spon
sored by the League for Economic D e
velopment. He added that he would 
not take a vote of his committee to 
send the measure to the full public pol
icy committee “since there is no chance 
of it ever getting out of the public pol
icy committee.”

Mr. Snowden contended that opposi-

brary, etc.
A third bill provides for lowering re

serve requirem ents of state banks to en
able them  to com pete w ith national 
banks.

A bill to eliminate nonpar banking 
in Arkansas has not passed.

According to B. Linley Vinson, 
Ark.BA president, and chairman, Lirst 
National, Little Rock, the passage of 
these bills has climaxed years of study 
by the association. M any regional 
meetings were held, at which all banks 
could make themselves heard on the 
issues. This resulted in unanim ity 
among the state’s banks; therefore, no 
bank objected to or fought the bills.

Passage of the bills also is a major 
milestone in the association’s recodifica
tion program that began in 1967. HB 
150 represented the 61st bill success
fully sponsored by Ark.BA under this 
program.

Mr. Carvill said tha t a controversial 
issue—multi-bank HCs—will come up 
at the 1975 General Assembly. H e also 
said that the association has gone on 
record to study this issue, as it has oth
er issues, and that it will report back 
to the 1975 General Assembly on the 
subject. * *

tion to the bill rests on a belief by the 
public that it would provide economic 
and political concentration of power 
in the hands of a few large financial in
terests.

Robert W. Renner, president of the 
League for Economic Development, 
and president, Citizens State, H artford 
City, said his organization is not giving 
up its legislative fight.

A bill tha t would have levied taxes 
against the tangible personal property 
of banks has been am ended. It now 
provides that only the tangible personal 
property owned by a bank bu t leased 
to another person or firm will be taxed.

A bill that provided branches 
(among other things) for industrial

Indiana HC Authorization Bill Appears Dead
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la tí ve got 
something special 
in California.

Security Pacific Bank. Over 
a century of experience.

When we’re not “on the 
road” you’ll find us a t Security 
Pacific Bank, one of the ten 
largest banks in the country, with 
over 460 branches in California 
and with branches and offices in 
principal world financial markets.

Head Office: 561 S. Spring 
St., Los Angeles, California 90013. 
Phone (213) 620-6211.

Northern California Head
quarters: One Embarcadero 
Center, San Francisco, California 
94111, Phone (415) 445-4000. 
Correspondent Banking Division.

John J. Stine 
Vice President Jack S. Klein 

Vice President

SECURITY PACIFIC BANK
SOMETHING SPECIAL ©  1 9 7 3  S E C U R IT Y  P A C IF IC  N A T IO N A L  B A N K  M E M B E R  F D IC
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Banks
and
Heller:
Partners in profits.

The facts:
Hundreds of loans in Heller’s billion 
dollar portfolio involve participations 
with the nation’s banks.

Many, if not most, of our clients are 
introduced to us by bankers, and the 
majority of bank referrals result in bank 
participations, with typical bank involve
ments of 30% to 50% of the total loan.

About half of the 25 largest commer
cial banks have participations in one or 
more Heller loans, but the great major
ity of our participants are moderate size 
banks, many with capital and surplus 
accounts below a million dollars.
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Why should your bank participate with 
Heller, in particular?
The reason most banks give is that it enables 
themto retain or generate an income produc
ing relationship with a present customer or 
prospective borrower who may not be wholly 
bankable—along with the comfort of deal
ing with Heller, an institution whose repu
tation, growth rate and record of cooperative 
service to banks are unsurpassed in its field. 
Bank income at what interest rate? 
Experience shows that your bank can charge 
its normal rate on your portion of the loan. 
How much work is involved for my bank? 
None whatsoever. Heller does all the servic
ing, so you have a secured loan without in
curring the cost of any loan administration. 
And you benefit by Heller’s 50-year experi
ence with secured financing.
How big does my bank have to be to work 
with Heller?
Your size is really no factor. If your bank is 
aggressive, it can take good advantage of 
Heller’s participation program as an exten
sion of its own commercial lending program. 
Now that you know “why” here’s “how”. .. 
Just contact the Heller office nearest your 
bank. No “ home office” red tape will hold 
things up. That’s a promise.

Walter E. Heller & Company 
105 W. Adams St., Chicago, III. 60690
New York • Boston • Philadelphia • Baltimore
• Syracuse • Detroit • Kansas City • Atlanta • 
Miami • Tampa • Birmingham • New Orleans
• Dallas • Phoenix • Los Angeles •
San Francisco • Portland • San Juan, P.R.
• Heller service also available through Heller 
companies in Canada and nineteen other 
countries around the world.
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loan and investm ent firms w ithin 100 
miles of their home offices has 
been am ended to eliminate expanded

Branch Loan Authorization
A BILL authorizing loans in bank fa- 

cilities has been passed by the 
Missouri Senate and has been sent to 
the House.

A bill to increase the interest rate in 
Missouri from 8% to 10% has been 
am ended in the state Senate. The 10% 
figure has been reduced to 9%.

A new facility bill has been intro-

branching. The Indiana Bankers Asso
ciation opposed the branching portion 
of the bill. * •

Passes Missouri Senate
duced in the House that would permit 
banks in fourth-class counties to have 
a facility in a town that does not have 
banking service and increases the dis
tance the facility can be located from 
the main office from 10 to 15 miles.

Although the Missouri Bankers Asso
ciation supports the first two bills, it 
is taking no action on the new  facility 
bill. * •

Action on Bank Bills Imminent in Kansas

F INAL D ISPO SITIO N  of the D e
tached Facilities Bill is expected 

momentarily by  the Kansas legislature.
The state Senate recently reduced 

the num ber of additional detached fa
cilities Kansas banks could establish 
through this bill from two to one. How
ever, the House am ended the bill to 
reinstate the num ber of additional at
tached facilities to two. The House also 
inserted a clause that no bank could 
-establish a detached facility within

2,600 feet of a new  bank for three 
years from the date of that bank’s char
ter.

These am endm ents brought the bill 
into conformity w ith the wishes of the 
Kansas Bankers Association.

Disposition is also imminent on the 
Uniform Public Funds Investm ent Act, 
which includes a stipulation making the 
rate banks pay the state apply uni
formly to all other local units of gov
ernment. Opponents of the bill prefer

Second Income 
Bankers Hours

Sound interesting? Firm engaged exclusively 
in Bank Marketing needs part-time represent
atives to present a series of basic advertising 
ideas as part of a rapidly expanding growth

part-time pattern.
An ideal position for anyone now selling the 
Financial area calling on Banks, Associations 
or Insurance Companies. Generous Commis
sion and Travel Allowance based on your 
sales results.
Send resume immediately and also advise 
specific markets you now service.

Send 
resume 

or letter to:

Mr. Joseph E. Gallagher 
Executive Vice President 
First Financial Marketing Group 
304 Western Avenue 
Boston, Massachusetts 02135

(Telephone Collect: 617-787-3000)

that local units of government be per
m itted to continue negotiating rates 
w ith individual banks. The KB A sup
ports the uniform rate.

In Illinois

M ulti-U n it C ontroversy 
Results in Formation 
O f Two O pposing Groups

T HE CO N TIN U IN G  battle over 
m ulti-unit banking in Illinois has 

sparked the formation of two new  or
ganizations, one to lift the state’s 
branching ban, the other to perpetuate 
it.

The pro-branching group is called 
the Association for M odern Banking in 
Illinois. It is the successor to the As
sociation for Full-Service Group Bank
ing, organized in 1968 by approxim ate
ly 80 Illinois bankers favoring m ulti
bank firms.

At a recent meeting of the Associa
tion for M odern Banking, its board of 
directors was enlarged to 100 persons 
and provision was made for an execu
tive committee of 17, according to 
Henry E. Seyfarth, Chicago attorney 
and chairman of F irst National, Blue 
Island.

Mr. Seyfarth was elected president 
of the association and W alter Charl
ton, president, First Trust & Savings, 
Kankakee, was elected executive com
mittee chairman. The charter and by
laws of the old association were broad
ened to encompass all forms of m ulti
unit banking.

According to Mr. Seyfarth, the forces 
in Illinois that advocate branching, 
holding companies and any other forms 
of m ulti-unit banking “have effectively 
joined hands and henceforth will op
erate cooperatively under the banner 
of the new association.” He said that 
association members would be pre
dom inantly from downstate Illinois, 
which has traditionally been the strong
hold against multi-unit banking.

Mr. Seyfarth said the association ex
pects to sponsor legislation to perm it 
multi-bank operations in the current 
session of the Illinois legislature.

The second group is called the Com
mittee for Majority Representation. 
Chief organizer is W ayne A. O’Neal, 
president, F irst National, Gibson City.

The com m ittee’s imm ediate aim is 
to elect a substitute slate of officers to 
head the Illinois Bankers Association 
for the coming year. The committee 
has announced its choices for IBA of
ficers and hopes to elect them  at the 
IBA convention in Chicago May 23-25.

The slate includes two bankers sup
ported by the IBA nom inating com
m ittee—James Ghligheri, president, Cit
izens National, Toluca, who is in line
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to become 1BA president in May; and 
George H. Schanzle, president, W hite 
County Bank, Carmi, the IBA’s nom
inee for treasurer.

The com mittee’s other two candi
dates are John H. Beaulieu, president, 
Glenview State, for first vice president; 
and Ben H. Ryan Jr., president, State 
Bank, East Moline, for second vice 
president. The IBA’s candidates for 
these officers are W illiam F. Kurtz, 
president, M etropolitan Bank, Chicago; 
and A rthur F. Busboom, president, 
Gifford State.

(It was learned at press time that the 
substitute slate has been w ithdrawn. 
Ed.)

Mr. O’Neal has said that the com
m ittee’s goal is not to disrupt the IBA 
convention but to bring the associa
tion’s leadership more closely in line 
w ith views of the majority of its mem
bers.

H e referred to the recent defeat of 
the IBA’s recommendations for limited 
multi-bank operations in Illinois as a 
“m andate for support of the unit bank
ing system.”

“O ur goal is not to police the as
sociation, b u t we feel that we would 
be  more secure if there were bankers 
among IBA officers who are dedicated 
to unit banking,” Mr. O’Neal said.

The com mittee also expects to re
ceive most of its support from down- 
state bankers.

Bukowski Chairs Interbank

N EW  YORK—Robert H. Bukowski 
has been elected chairm an of the board 
of Interbank Card Association, licenser 
of M aster Charge. Mr. Bukowksi is 
senior vice president, Continental Illi
nois National, Chicago.

Mr. Bukowski served as vice chair
man last year. The new  vice chairman 
is Neil F. Roberts, vice chairman, 
U nited Bank, Denver.

Among the new  board members of 
Interbank is W illiam Elder, vice presi
dent, A lbuquerque National.

■ BANK OF LO UISVILLE has an
nounced the following promotions: from 
senior vice president to first vice presi
dent, Isadore Klein; from senior vice 
president and trust officer to executive 
vice president and trust officer, Edw ard 
W. Sturgeon; from vice presidents to 
senior vice presidents, Stanley L. Atlas, 
Bateman O. Hauss Jr., Charles R. 
Schmitt and Paul E. Henry; and from 
assistant vice president to vice presi
dent, Clyde W. Jackson.

■ CHARLES M. FU G ITT, senior vice 
president, F irst National, Fort W orth, 
has been nam ed chairm an of the 1973 
Com munity Pride Campaign, conducted 
annually by the Arts Council of Greater 
Fort W orth.

Impulse captured, customer 
fills in coupon...

To use and seal envelope, 
customer must first tear off 
coupon...

. . .  w ith deposit, paym ent or inquiry  
the coupon com es to you!

Marketing-wise bankers report:

“HOT POTATO” TEAR-OFF
C O U P O N  1
brings much-needed SELL
into CROSS-SELLING PROGRAM
“ ...resulted in a great 
number of increases... 
highly recommend it for 
use by other banks” 
Lake Shore N ationa l 
Bank, C hicago

“ ...created enough 
new business to pay 
for total cost...”
First Bank &  Trust, 
South Bend

. .. typical comments from cross-selling 
tests using HOT POTATO coupon/ 
envelopes. Unlike quickly discarded 
“inserts,” the HOT POTATO coupon 
remains o n -to  SELL, capture response 
impulses, and bring in inquiries/ 
applications. Legions of customers 
seldom in the bank need only the ease 
of response to seek your aid. Ideally 
suited to bank-by-mail and installment 
loan programs (drive-in banking styles 
too). Get your Idea Kit of HOT 
POTATO Envelopes FREE.
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A Case for W ritten Statements of Policy 
For Portfolio Management Procedures

By DONALD R. KOESSEL

Senior Vice President 
First National Bank 

Minneapolis

A LTH O U G H  it may not be a tech
nique in the truest m eaning of the 

word, one practice tha t can improve 
the chances of success in m anaging a 
portfolio is drafting, adopting and fol
lowing statements of portfolio m anage
m ent policies and portfolio m anage
m ent procedures. Portfolios have no 
doubt been successfully m anaged w ith
out such w ritten statements, bu t I have 
found them  most helpful in my own ex
perience.

M aking explicit the objectives of the 
portfolio m anagem ent function and the 
policies which will be em ployed to

Mr. Koessel’s remarks are taken from 
his presentation as a member of one 
of the “Techniques of Portfolio Man
agement” panels at the ABA Bank 
Investments Conference, held, re
cently in St. Louis.

achieve those objectives forces deci
sions on basic portfolio questions and 
should make clear to the portfolio m an
ager w hat is expected of him. Exis
tence of such a statem ent also forms 
the basis for portfolio m anagem ent per
formance evaluation. Clearly stated ob
jectives provide the standards against 
which perform ance can be judged.

In addition to expressing objectives, 
a statem ent of portfolio policy ought 
to deal w ith questions such as the size, 
the mix and the m aturity distribution 
of the portfolio, the quality of the m u
nicipal portfolio and the degree to 
which the portfolio is to be traded.

Objectives of individual banks will 
vary and the style in which objectives 
are expressed will differ greatly. I 
would only urge tha t objectives be stat
ed specifically enough to provide real 
guidance for the portfolio manager. If 
providing liquidity is to be the over
riding objective of the portfolio m an
agem ent function, this should be stat
ed, bu t w ith more precision than in 
such general terms. For instance, a 
liquidity objective might be stated as

follows: “The prim ary objective of
portfolio m anagem ent is to provide 
fully for seasonal and cyclical liquidity 
needs arising from the com bined nega
tive effect of changes in deposits and 
loans. This objective is to be pursued 
even at the sacrifice of income earning 
opportunities.”

At the other end of the spectrum, a 
portfolio objective might be expressed 
in these terms: “In managing the
bank s bond portfolio, the prim ary ob
jective is to earn an after-tax rate of re
turn which will average X% over the 
marginal cost of funds after adjusting 
interest income for security gains and 
losses.” For most banks a statem ent of 
portfolio objectives would be expressed 
in terms compromising to some degree 
the objectives of liquidity and income.

A policy statem ent ought to say 
something about how the size of the 
portfolio is to be determ ined. One ex
am ple of how size might be determ ined 
is the residual approach: capital plus 
deposits less cash, balances due from 
banks, float, loans and fixed assets 
equals portfolio size. Another approach 
to size would fix the minimum at the 
am ount needed to collateralize public 
funds deposits, and the maximum port
folio size at the am ount which could 
be funded profitably w ithout a dispari
ty between the m aturity of the sources 
of funds and the m aturity of the uses 
of funds which would involve an undue 
risk.

Bankers know the trend in con
struction is toward modular build
ing. Because it’s more economical. 
And it saves time. Time and money 
are what nobody has enough of.

Savings show up fast: Up to 40% 
less initial cost. A possible 75% 
or greater recovery value on re
sale or lease. High resale value 
. . .  easy to disassemble and move,

The building shows up fast: Com
plete. Beautiful. Functional. No 
muss . . .  no fuss . . no delay in

delivery. You’re in business mak
ing profits sooner.

Call a Cawthon building consult
ant. He’s very helpful and has all 
the details. And he’s free.

“ Some people just build buildings. 
Cawthon builds quality.”

c & n c A W T H o n
L I MODULAR BUILDINGS, INC.

9630 Harry Hines Blvd. 
Dallas, Texas 75220 
(214) 350-4691

Statements about mix in the policy 
docum ent could be expressed in simple 
percentage terms, such as X% of total 
holdings in governments, X% in agen
cies and X% in municipals. Alternative
ly, the statem ent might stipulate that 
collateral requirem ents should deter
mine mix. For instance, it m ight be 
stated tha t after providing governments 
in the am ount necessary to meet the 
requirem ents of public funds accounts 
for which only governments qualify as 
collateral, the rem ainder of the invest
m ent portfolio may be invested in those 
securities which provide the highest 
after-tax return.

In determ ining the m aturity distribu
tion of the portfolio, the policy state
m ent should probably direct the port
folio m anager to use one of three basic 
techniques: the laddered approach of 
roughly equal amounts m aturing over 
the m aturity cycle; position taking in 
expectation of interest rate changes; 
or concentrating maturities at the 
bends in yield curves. Possibly different 
approaches m ight be specified for dif
ferent segments of the portfolio.

In  dealing w ith the question of m u
nicipal portfolio quality, the policy 
statem ent m ight simply limit the m an
ager to the purchase of bonds w ith 
ratings of A or better, or require tha t
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no more than X% of holdings be Baa 
rated, or specify that X% of the total 
portfolio be in Baa-rated bonds, X% in 
A-rated bonds and so forth. A lterna
tively the statem ent might express 
quality standards in terms of quantita
tive measures, such as minimum com
m unity size, maximum debt per capita, 
m inimum assessed or actual value per 
capita, minimum coverage of debt ser
vice (in the case of revenue bonds), 
or in terms of any num ber of other 
quantitative measures.

Finally, the policy statem ent should 
give some guidance to the m anager in 
trading the portfolio. The guidelines 
given will probably be directly related 
to the statem ent’s position on m aturity 
distribution. If a laddered approach is 
stipulated, required trading will prob
ably be minimal, involving largely the 
roll-over of m aturing securities. If the 
policy statem ent specifies a position
taking or yield-curve approach to m a
turity  distribution, the portfolio m an
ager would be required to trade the 
portfolio actively.

Equally as im portant as a statem ent 
of portfolio policy is a statem ent of 
portfolio procedures. This statem ent 
should specify where portfolio m anage
m ent responsibility lies: w ith the
bank’s board, its chief executive officer, 
an investm ent committee, an individual 
portfolio manager, or w ith some combi
nation of these authorities. In my view, 
responsibility should be assigned to an 
individual portfolio m anager operating 
within the framework of the portfolio 
policy statem ent. # *

Morthland
(Continued from page 32)

formulae when those formulae would 
have called for increases in the prime 
rate.

O ther banks have been restrained 
from increasing the rate at times when 
they thought such increases were w ar
ranted. Finally, all four banks which 
increased prim e to 6fi% early in F eb 
ruary rolled the rates back to 6% after 
the CID  asked for a report on marginal 
costs of money, current profits and any 
other factors that m ight explain the 
need for such an increase. However, 
a return to the 6/4% rate has been per
m itted. (Mr. Morthland was speaking 
as of March 1—Editor.)

Concurrently w ith the introduction 
of Phase III, the Administration initi
ated related actions in the fields of fis
cal and other economic policies as a 
means of removing or dam pening the 
causes of inflation. These actions speak 
loudly to me because we have seen so 
few of them  in the last decade or so. 
The Adm inistration has announced its

determ ination to limit federal expendi
tures to just under 20 billion for the 
current fiscal year, which ends June 30. 
The recent budget message proposed 
expenditures of $268.7 billion in fiscal 
year 1974.

The Administration also has pro
posed to increase food supplies (and 
hopefully to hold down prices) by re
ducing the acreage of land set aside 
under agricultural support programs, by 
granting permission to use the smaller 
“set aside” acreage for grazing in or
der to increase m eat supplies and by 
removal of import quotas on foodstuffs, 
primarily meat. It also has sought to 
reduce price pressures on some indus
trial raw materials—such as petroleum 
—by reducing im port quotas on them, 
too. These fiscal and other economic 
actions should reduce the pressures on 
monetary policy to counter inflation at 
a time w hen resources are being used 
relatively fully. This in turn should 
help lessen upw ard pressures on inter
est rates.

As bankers, we may feel that our 
hearts are pure and our cause is just. 
W hy, then, should standby controls on 
interest rates be continued, especially 
when we know that they are set by 
competitive forces in the m arket place? 
For proof of this statem ent we can 
point to the fact tha t interest rates (the 
costs of capital) move down as well as

The Howard J. Blender Company will 
help you initiate a proven system of 
crosstraining that guarantees 
greater efficiencies.
Our training systems will enable your 
employees to work more effectively 
and become more valuable to their 
departments. Rather than having to

up and w ith greater fluctuations in 
both directions than do the prices of 
the other factors of production (labor, 
land and the en trepreneur).

As persuasive as this reasoning is to 
us, we must recognize tha t there are 
two other players in the game in addi
tion to businessmen and the Adminis
tration. They are Congress and the 
people. Many voters and some mem 
bers of Congress appear to believe that 
interest rates (prices) can be set and 
the economy controlled—not just af
fected—by statute or regulation. O ther 
members of Congress follow the views 
of their constituents, even if they don’t 
share those views, because they desire 
to be re-elected.

A second reason given by the Ad
m inistration for continuing standby 
controls on interest rates is the fact 
that other prices, primarily wages, re
main under standby controls. The Ad
ministration quite evidently believes 
that continuation of standby controls 
on interest rates is im portant to the at
tainm ent of m oderate wage settlements 
as new labor contracts are negotiated 
in the next few months. It also believes 
such controls are im portant to the ex
tension by Congress of the Economic 
Stabilization Act when it expires in a 
few months.

The CID  has paid particular atten
tion to three types of interest rates

hire additional employees to handle 
overloads during peak periods, there 
are those within the departments who 
have learned and can handle several jobs. 
For more information on how you can 
turn four employees into 6V2, write 
Howard J. Blender Company for a 
free bank analysis, without obligation.

Howard J. Blender Company 
3001 LBJ Freeway 
Dallas, Texas 75234 
214/241-9444

You’re looking  
at 6V2 employees.
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which it believes to be politically sensi
tive. They are the rates on home m ort
gages, consumer installm ent loans and 
the prim e rate. No large increases have 
occurred in the first two, but they have 
occurred recently in the prime rate. 
The nature and role of this rate may 
not be fully understood by the people 
and Congress, bu t it is widely quoted 
and is highly visible.

The CID  has identified four possible 
courses of action by Congress when 
urging bankers to exercise moderation 
and restraint in increasing the prim e 
rate.

• Actual or standby controls on in
terest rates could be removed entirely.

• The present standby controls 
could be continued.

• M andatory controls under the 
CID  or some other agency could be in
stituted.

• Profit control measures, either in 
the form of margins or aggregates, 
could be applied to banks.

W e cannot take lightly the political 
implications of high interest rates, 
w hether those rates are economically 
justifiable or not, when we evaluate the 
desirability of the continuance of stand
by controls (together w ith the exercise 
of moderation and restraint in increas
ing the prime rate) against the other 
three alternatives.

W e need go back only three years 
to the 1969-70 period when the prim e 
rate ranged from 7% to 8)2%. Do you 
think tha t popular and congressional 
reaction to these rates had anything to 
do w ith the provisions of the am end
ments to the Bank H olding Company 
Act which were passed by the House 
(although not by the Senate) and to 
the provisions relating to banks in the 
Tax Reform Act of 1969?

In another economic area, w hat do 
you believe will be the influence of 
high food prices on the reduction of 
agricultural support programs?

Thus the scene is set, and we move 
on to consider the significant variables 
influencing the possible effects on 
banking of Phase III.

The relationship betw een Congress 
and the Administration is one of the 
most im portant factors. W ill the Con
gress approve and im plem ent the poli
cies proposed by the Administration in 
the fiscal and other economic areas? 
The Administration reflects its determ i
nation to carry them  out. If Congress 
does approve and implements the rec
ommendations, inflationary pressures 
will be reduced. W e should note, how
ever, that such a reduction will take 
place only with a significant lag.

The second significant question is 
w hether labor and businessmen will ob-

Ask kcic about 
14 points that 
protect your 
installment

Your consumer credit department will get a 14 point plan that 
protects bank collateral. And your mobile home installment 
paper is 100% secure through retail credit insurance. KCIC 
recommends and makes available all the important packages 
that protect a bank’s interest. Ask KCIC how our 14 point plan 
can help you.

KEYSTONE CREDIT INVESTORS CORPORATION
A James Company • P.0. Box 1675, Harrisburg, Pa. 1 7105, (71 7) 761-6820 

Oklahoma Branch Office: 700 LVO Enterprise Building, Tulsa, Oklahoma 74103, (918) 587-2444

serve voluntarily the suggested guide
lines while these other actions designed 
to correct some of the basic causes of 
inflation have time to take effect. State
ments by Mr. M eany commenting on 
the 5V2% wage guidelines and em pha
sizing rising food prices are significant 
to this question.

Nevertheless, working men and 
businessmen would be encouraged to 
hang on” w ithout large price increases 

in the short run in the interest of pro
m oting a sound economy in the longer 
lun  if they see action by Congress and 
the Administration in these other areas 
and if they believe such actions can be 
effective.

Forecasting a more rapid rise in 
prices if Congress and the Adm inistra
tion do not take actions in these fields 
of fiscal and other economic policies is 
not difficult. Such a statem ent is not 
necessarily a reflection that workers 
and businessmen will not comply vol
untarily with the guidelines. The prob
ability is that the inflation rate would 
have increased even if Phase II had 
been continued. Even then the goal of 
reducing inflation to the 3% level would 
have been too optimistic, because we 
currently have fewer unem ployed re
sources than we did when Phase II be
gan and because the controls would 
have been in place longer.

The size of the Gross National P rod
uct is another variable having signifi
cance for possible changes in prices.
I he Council of Economic Advisers had 
predicted a 10 % rise this year to $1,267 
billion, the product of an increase in 
real Gross National Product of a little 
under 7% and an increase in price level 
of approxim ately 3%. This should in
crease dem ands for additional capital, 
w hether borrowed or equity, for addi
tional investm ent in plant and equip
ment. Combine this w ith continued 
fedeial deficits, even if at a lower scale, 
and we have additional pressures on 
the credit m arket and continued u p 
ward pressures on interest rates.

Two other variables of great impor
tance are actions of the Fed Board of 
Governors relating to the money sup
ply and the whole gam ut of actions by 
the Board and other government units 
(including Congress) influencing our 
balance of paym ents and the accum u
lation of dollar balances in other coun
tries.

W hat do we do as bankers in such 
a case? There is no happy solution, so 
le t’s look for the least unpleasant al
ternative.

One alternative is an answer based 
solely on economic grounds. That 
would be to raise interest rates on bank 
loans as dem and for borrowed funds 
intensifies, as interest rates in the com
peting unregulated segment of the
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money m arket rise and as costs of 
funds purchased by ranks rise. Such an 
answer brings the possibility of reac
tions on the part of people (m any of 
whom do not understand the workings 
of the money m arket) and on the part 
of Congress.

The other alternative is to delay 
changes in bank loan interest rates— 
bu t not to freeze them —and to docu
ment fully changes in other money 
m arket rates and the cost of purchased 
funds to banks before increasing rates. 
The unhappy consequence of this in 
the short run is reduced earnings.

In  the long run there may be another 
even more unfortunate consequence. 
T hat is the fostering of the view that 
prices can be controlled—not just af
fected—by statutory or regulatory fiat. 
This w ould be a severe setback to an 
understanding of the operating of the 
economic system. It is difficult to over
estim ate the havoc such a false view 
could have on our future.

Recently the Com mittee on Interest 
and Dividends dem onstrated some 
flexibility in its views on the prim e 
rate. It stated that data subm itted by 
the Girard Bank indicated increases in 
costs of funds to it are outrunning the 
return  on loans. Consequently, it did 
not object to an increase of the prim e 
to 6/4%. In an accom panying statem ent, 
it explicitly set forth three criteria, oth
er than  the exercise of “m oderation 
and restraint,” which should be ob
served in setting interest rates on busi
ness loans.

•  If increases in the prim e rate oc
cur, they should be decidedly less than 
for related open-m arket interest rates 
because institutions operate w ith cer
tain relatively stable costs tha t can be 
spread over a rising volume of busi
ness.

•  Such adjustm ents should be de
layed until it becomes clear that the in
crease in open m arket rates is not a 
tem porary phenom enon.

•  If any rise in the prim e rate  oc
curs, special m oderation should be ob
served in any adjustments of interest 
rates on small business and agricultural 
loans as well as on home mortgage and 
consumer loans.

Admittedly, any program other than 
tha t of prom pt changes in interest rates 
to equate changes in supply or dem and 
for borrowed funds would result in 
some distortion in the allocation of cap
ital funds and a reduction in bank prof
its. Such a program  of delay and docu
m entation may be preferable, however, 
to the alternative of compulsory rate 
regulation, w ith all of its disruptions, 
or the control of profits, either as m ar
gins or as aggregates.

Three longer-run courses of action 
may help keep us out of such situations
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in the future. The most im portant is to 
press for removal of the causes of in
flation in the areas of fiscal policy, 
m onetary policy and other economic 
policies—and to exercise diligence to 
see that they do not recur.

Secondly, we can encourage the Fed 
to continue im plem enting the recom
mendations of the Discount W indow 
Study m ade for it several years ago. 
Opening up the window on even a lim 
ited regular basis would give clear in
dications of trends in credit conditions, 
and more frequent changes in the dis
count rate could keep it more closely 
in tune w ith existing money m arket 
rates and restore it as an instrum ent of 
monetary policy.

The third long-run course of action 
sounds like a counsel of perfection, bu t 
it is basic and perhaps the most im
portant of all. That is to develop and 
import to the people and Congress a 
clear view of the operations of our eco
nomic system, and particularly the fi
nancial sector of it. Such an under
standing should include the interrela
tionships of the prices of all factors of 
production, the impossibility of m ain
taining effective controls of prices over 
all such factors for any length of time 
through statutory or regulatory fiat and 
the distortions which could result when 
only selected segments are “controlled” 
for even a short time.

Let us not point a finger at the peo
ple and Congress alone, for many of 
us bankers need this basic understand
ing also. Once we understand it our
selves, we then will need to talk to peo
ple in general, nontechnical terms that 
they understand.

In summary, the implications of 
Phase III for banking are not crystal 
clear and fixed. A num ber of factors, 
many of which are intangible, will in 
fluence the results. Many, bu t not all, 
of them focus directly on the level of 
the prim e interest rate. C urrent events 
are showing us bankers that this rate 
is influenced by political and economic 
factors other than those of fiscal and 
monetary policy.

There is no happy short-run solution 
of the problem of curbing inflation 
while holding down interest rates at 
the same time. There is only a least un 
satisfactory one, bu t we share this un 
pleasantness with other factors of pro
duction.

On the other hand, satisfactory long 
run solution is possible even if difficult. 
The two principal parts of such a solu
tion are ( 1 ) the removal of the causes 
of inflation (through fiscal, monetary 
and other economic actions) and (2 ) 
a more w idespread knowledge among 
bankers, legislators and the people of 
the organization and operation of our 
economic system. •  •

INCREASE 
YOUR DEPOSITS 

WITH

HEIRLOOM  BIBLES
Your bank can attract new checking and savings accounts when you offer the Heirloom 
Family Bible to depositors for less than $10. It normally sells for much, much more. Your 
cost is only $7.95 each direct from the publisher.
We provide promotional materials free of charge, including display stands, newspaper ad 
mats, glossy photos and radio and television scripts. In addition, we supply statement 
stuffers, brochures, filmed TV spots and taped radio commercials at cost.
It's a proven promotional program with guaranteed sale arrangement —  and it's a program 
that will not compete with your present bank customers. Write or call us for complete details 
and a sample copy of the Heirloom Family Bible on approval.

OUTSTANDING 
FEATURES 

INCLUDE
W rite or call us for complete details and a sample copy of the 

Heirloom Family Bible on approval.

HEIRLOOM BIBLE PUBLISHERS
P. O. BOX 132M WICHITA, KANSAS 67201 TELEPHONE (316) 264-8385

■ Comprehensive Concordance ■ Illustrated 
Dictionary ■ Large Family Record Section
■ Bible Stories for Children ■ Full-Color 
Religious Paintings ■ Large, Easy-to-Read Print
■ Bible Maps with Cross Reference Index
■ Silk Ribbon Marker
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A t head  to b le  w e re  (fro m  I.) Jam es E. B row n, 
pres., M ercan tile  Bancorp.; Jam es A . Smith, 
head o f M erc's corres. d ep t.; an d  D o nald  E. 
Lasater, M erc ch. A ll th ree  w e re  on p ro g ram  
o f Jun ior Executives Sem inar.

Mr. Brady, discussing Regulation J 
and RCPCs, explained the effect the 
speedup of cheek clearing had on 
country banks. These banks had  to 
come up w ith an entire day’s paym ent 
one day earlier than previous, and this 
amount had a trem endous im pact on 
the assets of many of these banks. He 
said that dem and deposit totals were 
declining because of sophisticated prac
tices on the part of corporate treasurers 
to reduce float.

Mr. Brown described new methods 
being used to handle charge-card credit 
verifications on a nationw ide basis. He 
also said that unm anned teller m a
chines have as yet proved to be un
profitable for banks. He discussed the 
legality of off-premise unm anned m a
chines and described how jointly main
tained machines could be installed in 
public places with each participating 
bank paying a portion of the costs.

Following luncheon, the junior ex
ecutives were divided into eight groups 
for tours of M ercantile’s premises.

Chairman of the event was David T. 
Stoecker, assistant vice president in the 
correspondent banking departm ent. 
James A. Smith, vice president and 
head of the correspondent banking de
partm ent, was host * *

volvement in changing the money 
transfer system.

M ercantile Trust officers provided 
the information for the most part. These 
included Leigh Doxsee, vice president; 
Thomas L. Ray, senior vice president; 
W illiam A. Brady, vice president; and 
James E. Brown, president, M ercantile 
Bancorp.

Luncheon speaker was Donald E. 
Lasater, chairman, who gave an illus
trated  talk on the New M ercantile Cen
ter project for downtown St. Louis.

Mr. Doxsee, speaking on marketing 
bank services, stressed that banks 
should not consider themselves as in
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Mercantile Trust Hosts Jr. Executives 

For Seminar and Tour of Premises

Jam es A . Smith (I.), head of corres. d ep t, a t  M ercan tile  Trust, chats w ith  John M a ille t, G u a ra n ty  
Bank, A le x a n d ria , La.; Steve Leverette, Exchange Bank, El D o rado , A rk .; and  W illia m  B ryant, 
G u a ra n ty  Bank, A le x a n d ria , La., a t  M ercan tile  Junior Executives Sem inar.

the business of marketing their ser
vices; rather, they should see them 
selves as satisfying the needs of then- 
customers by means of helpful bank 
services.

He said a good advertising agency 
would seek out the needs of a client’s 
customers, then design or modify ser
vices to meet those needs. In the proc
ess, he added, banks should make every 
effort to dispense with marginal bank 
services.

Mr. Ray predicted that Congress will 
enact some sort of subsidy of the 
interest paid if municipalities will issue 
taxable rather than tax-exempt securi
ties. Subsidies being discussed range 
from one-third to one-half percent. The 
long-range implication of this certainly 
moves toward the elimination of all or 
most tax-exempt securities in the future, 
he said. He predicted that interest rates 
for this present period could peak out 
by sometime in the fall of 1973.

M ORE THAN 200 young bankers 
attended the Junior Executives 

Seminar and Bank Tour sponsored by 
Mercantile Trust, St. Louis, recently. 
The bankers were provided with cur
rent information on bank marketing, 
investments, Regulation J, new money 
transfer techniques and the F ed’s in-

Earl Pendergrass (I.), First N a t'l,  Tuscola, III., 
discusses p o in t w ith  D avid  Stoecker, sem inar 
ch., an d  Thomas Ray, sem inar speaker during  
Junior Executives event.
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The Jefferson National Bank, Miami Beach, Florida, iis just one of the dozens of banks that we 
have helped through our innovative debt capital program.

In 1966, Franklin pioneered in the purchase of Capital Notes from correspondent banks. 
This enables them to support a rising volume of deposits and to meet expanding local loan and 
investment demands. The program features long-term repayment in periodic installments.

A graphic example of our assistance is Jefferson National. Chartered in 1964, its rapid 
growth soon demanded additional capital funds and working space. Through our debenture 
program, the bank was able to maintain its growth pattern, double the size of its building, and 
add a layer of debt capital to its capital structure.

Investigate the advantages of debt capital leverage.
For complete information contact:
Roger D. Elton, Executive Vice President 
Franklin National Bank 4 5 0  Park Avenue,
New York, New York 10022

Where Money Has Imagination
M em ber Federal Deposit Insurance Corporation
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FDIC Revises Procedures on Applications 
For Deposit Insurance, De Novo Branches

C HANGES in the rules and regula
tions relating to application proce

dures for deposit insurance, de novo 
branches and office relocations have 
been announced by the FDIC. The 
changes were effective April 1.

The changes formalize the proce
dures by which applications are proc
essed, require tha t notice be given to 
the public generally of the filing of an 
application, establish a public file on 
each such application and allow inter
ested persons full opportunity to make 
their views known on particular appli
cations, according to FD IC  Chairman 
Frank Wille.

The changes are designed to satisfy 
developing judicial standards of due 
process and to insure tha t the FD IC  
does not overlook any information rel
evant to its consideration of an appli
cation prior to final action, according 
to Mr. Wille.

The changes, among other things, 
will provide the public and interested 
persons with opportunities to register 
comments and make objections to ap
plications and should also assist appli
cant banks in establishing the merits of

their applications before the FD IC  acts 
on them.

In brief, applicants now are required 
to publish notice that they have filed 
one of the designated types of applica
tion w ith the FD IC . Those interested 
in com menting or in having the FD IC  
hold a hearing on an application will 
be required to make their position 
known promptly.

The changes call for the FD IC  to 
establish a public file, to be m aintained 
at its regional offices, of m aterial sub
m itted on the applications, w ithhold
ing only lim ited confidential informa
tion from the file. The public file will 
also contain those sections of the FD IC  
field reports that deal w ith future earn
ings prospects and convenience and 
needs of the community to be served.

If the FD IC  decides to hold a hear
ing either pursuant to the request of 
an interested party  or on its own mo
tion, the am endm ent specifies the kind 
of hearing that may be held and the 
details as to how it will be conducted. 
Provision is also m ade for the continua
tion of informal proceedings when a 
full-scale hearing is not held. * •

Jones Succeeds Landry 
In Capital Bank Post

BATON ROUGE—Dr. Jack R. 
Jones has been elected chairm an of

JONES

tee.

LANDRY

Capital Bank. He 
succeeded Jules F. 
Landry, who has 
become chairman 
emeritus. H. Ham- 
ric Holloway Jr. 
has been nam ed 
vice chairman and 
M ilton J. W omack 
secretary. Allison 
R. Kolb remains 
chairman of the 
executive commit

H O LLO W A Y

Mr. Landry retired  in accordance 
w ith the bank’s m andatory retirem ent 
policy. He was chairm an of the orga
nizing committee when the bank was 
founded in 1955 and has been chair
man since then. Mr. Landry also is 
president and chairman, Bank of Com
merce, St. Francisville, and heads sev
eral other corporations in the Baton 
Rouge area. He owns the Beech Grove 
Plantation Farm  at Wakefield in W est 
Feliciana Parish.

Dr. Jones, a founding director of the 
bank, is a physician. He and his wife 
own the Richland Plantation in East 
Feliciana Parish.

Mr. Holloway also is one of the or
ganizing directors of Capital Bank. He 
is president of various family-owned 
firms that include ready-mix concrete, 
concrete pipe, pre-stressed concrete, 
m anufacture of asphalt and trucking.

Mr. Womack, a director of the bank 
since 1968, heads his own construction 
firm.

In other action, the bank’s share
holders voted a 5% stock dividend.

■ N EW  YORK CITY—Richard H. 
Pinney and Gerald D. Gunning have 
been elected vice presidents at Chase 
M anhattan.

Princess Receives Medals

Princess Anne of England receives a set o f 
39 m edals m ark in g  the A m erican Revolution  
fro m  Brita in 's Postm aster G eneral Lord Eccles 
(I.). Looking on is H o w a rd  L. C lark , ch a irm an , 
Am erican Express Co., w hich , in c o lla b o ra tio n  
w ith  the Royal M in t, produced the m edals . 
The series w ill be d istribu ted  in the U.S. and  
w o rld w id e  by A m erican Express.

Two Officers, 10 Employees 
Promoted at Whitney N at'l

N EW  ORLEANS—W hitney National 
has prom oted two officers and ad 

vanced 10 employ
ees to officer status.

Richard C. H art, 
who was assistant 
vice president and 
m a n a g e r ,  1 1 0 0  
T u la n e  A v e n u e  
branch, was pro
moted to vice pres
ident and reas
signed to the Main 
Office. August B. 
Reinhard, assistant 

cashier and assistant manager of the 
branch, moved up to assistant vice 
president and manager.

Newly elected assistant cashiers are: 
Miss Helen M. Alphonse, Terry J.
Cedotal Sr., Miss Argie Chryssoverges,
Robert A. Duffourc, Joseph X. Hymel, 
Peter A. Pellegrini, H erbert F. Steckler 
Jr. and Mrs. D orothy D. Story. F. Jo
seph Beverung and Michel A. H ardouin 
were elected assistant auditors.

HART

American N at'l Promotes Four

C H A T T A N O O G A — American N a
tional has elevated four officers. W il
liam A. Burnett, James L. Ensign Jr. 
and John P. Greene were raised to vice 
presidents and Frederick O. Newman, 
currently a vice president and trust 
officer, was prom oted to vice president 
and senior trust officer.

Mr. Burnett also serves as com p
troller, Mr. Ensign is also auditor and 
Mr. Greene is in the retail division.

Mr. Burnett joined the bank in 1969, 
Messrs. Ensign and Greene in 1957 and 
Mr. Newman in 1968.
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Since 1954, we've
insured over 

One Billion Dollars
in home

improvement loans.
H ere  are 6 reasons

1 Insured Credit Services originated the idea of 
^privately insuring home improvement loans 18 

years ago. Our unequalled depth of experience 
assures lenders the very finest in comprehensive 
insurance and portfolio review services.

2 More than 750 lending institutions serving 43 
m states currently protect their home improvement 

loan portfolio with ICS insurance. No matter 
what your size or the mix of your marketing area, 
we are experienced in tailoring a credit protec
tion program exactly to your needs.

3 ICS insured home improvement loan portfolios 
0 enjoy a guaranteed profit return of 72-74% with 

100% credit protection against every unpredict
able default . . . such as bankruptcy, divorce 
action, strikes and recessionary cycles.

4  We can demonstrate and document how your 
*ICS protection program will provide a 28.3% 

increase m profits on a One Million Dollar 48 
month portfolio, compared to FHA coverage.

Insured Credit Services underwriters are the in
d u s try 's  most experienced. With prior back

grounds in banking, FHA Title I, commercial and 
consumer installment credit areas, they provide 
an ongoing source of portfolio evaluation and 
marketing counsel. Each is a thoroughly trained 
professional who spends virtually 700% of his 
time advising lenders [n improving the profit
ability of their HIL program.

In 18 years of working with the smallest to the 
^largest lending institutions, we have streamlined 

ICS reporting procedures to minimize data input. 
Our systems permit you and your staff to spend 
time where it can be most productive: in con
sumer marketing programs or new business calls 
to dealers, contractors and the commercial home 
improvement market.

We'd like to detail these and the many other ad
vantages of Insured Credit Services programs. Call or 
write William F. Schumann, President, for an immedi
ate followup. After all, as the world's largest home 
improvement loan insurance services company, 
creditability is what we're all about.

I N S U R E D  C R E D I T  
^ S E R V I C E S /

307 N. Michigan Avenue 
Chicago, Illinois 60601 

312/263-2375
America's No. 7 insurer of home improvement loans.
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LADIES HONORED BY BANK ON VALENTINE'S DAY
^ADIES, we salute you!’ was the greeting employees of Olympia Bank, 

Chicago Heights, 111., gave women customers on Valentine’s Day, 1973. 
Employees signed their names to large valentine in lobby. The bank also 
gave free boxes of candy to all women entering the bank lobby or using the 
drive-in.

MID-CONTINENT BANKER for April, 1973

BROADCASTER AWARDS 
GROUND HOGS'

IN BANK LOBBY

WHAT better way could be 
found to celebrate February 

2 Ground Hog Day—than by giv
ing away free ground hogs? T hat’s 
w hat Tulsa radio personality Fred 
Campbell (far r.) did on February 
2, 1973, and he did it in the lobby 
of First National, Tulsa! Mr. Cam p
bell announced on his program  that 
anyone desiring free ground hogs 
could get same by asking him—but 
they had to find him in the dow n
town Tulsa area first. Many did 
find him at the bank and were 
presented w ith gift certificates good 
for two pounds of sausage—ground 
hogs! Lindsay L. Alexander (2nd 
from r.), bank’s vice president of 
marketing, looks on.

idea
page
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idea page
FRONT-PAGE CELEBRATION FOR BANK

A  DISPLAY of 75 new spaper front page facsimiles of 
historical interest highlighted the observance of the 

20th anniversary of First National, Arlington, Tex., re
cently.

A favorite of the facsimiles was the front page of the 
Arlington Journal of Decem ber 7, 1951, carrying a head
line proclaiming “Local Men Reveal Plans for New 
Bank,” which was the first public announcem ent of the 
founding of the bank. Pictured is Marvin M. Stetler, 
bank president, holding the facsimile.

The celebration also featured a gigantic b irthday cake 
baked in the shape of the bank’s new building, com
pleted  w ithin the past year.

Y

Y

BASKETBALL PLAYER 
STARS AT OPENING

INDIANA Pacer basketball star 
George McGinnis attracted 

nearly 300 neighborhood children 
and parents to the opening of the 
Northwestern Banking Center of 
American F letcher National, In
dianapolis, recently. The star dem 
onstrated proper techniques and 
practice drills for the boys and 
girls. Each child was given special 
refreshments and an autographed 
photo of the player. A basket-shoot
ing contest determ ined the winners 
of official Pacer prizes. Works of a 
local artist were shown during the 
opening, attracting a large num ber 
of visitors.
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New Approaches in Banking Services at Bankers Trust

MID-CONTINENT BANKER for April, 1973

C ircular conference m odules a re  unique fe a tu re  insuring confidentia l transactions on com m ercial 
account level a t  Bankers Trust's n ew  office a t  1 11 4  A venue o f the A m ericas in N e w  York.

time a customer m ust spend in doing 
his banking business,” Mr. Eichler said.

Another way in which the customer 
can shorten his banking time is through 
the use of the adding machines that 
have been placed on the check desks 
in both offices.

The 1114 Avenue of the Americas 
Office reflects the bank’s increased ef
fort to serve the banking needs of the 
individual. It is the bank’s first m ulti
level office w ith personal banking on 
the street level and commercial bank
ing on the lower level.

According to James C. McBride, as
sistant vice president in charge of the 
office, there was a dual reason for this 
arrangement.

“We felt that the personal banking 
area should be as convenient and as 
accessible to the public as possible. On 
the other hand, we felt tha t the very 
nature of commercial accounts dictated 
that some degree of privacy be afford
ed. W e believe we have accom modated 
both needs in our new  office,” he said.

Privacy is achieved on the com
mercial level through the use of circular 
conference modules that contain both 
a desk and customer seating area as 
integral parts of the unit. Tire entire 
office, designed by Van Summern & 
Weigold, AIA, of New York City, is of 
a futuristic design with a color scheme 
basically of w hite w ith splashes of red.

Willis Gets Correspondent Duties 
At Fidelity of Baton Rouge

BATON ROUGE—Pat F. Willis has 
joined Fidelity National as vice presi

dent with duties 
primarily in com
mercial loans and 
e o r r e s p o n d e n t 
banking. He is a 
former president of

W ILLIS

t h e  L o u i s i a n a  
B a n k e r s  A s s o c i 
ation.

M r. Wi l l i s  e n 
tered banking in 
1940 w ith Peoples 
B a n k ,  N a t c h 

itoches, and joined the new  American 
Bank, Opelousas, in 1958 as executive 
vice president, CEO and director. He 
becam e president in 1969.

In addition to having served as 
treasurer, vice president and president 
of the LBA, Mr. Willis worked on 
various association educational and 
legislative committees. He also has 
been president, Southwest Louisiana 
BAI Chapter.

A N ELEC TR O N IC  information cen- 
ter and “sit down” teller and cir

cular conference modules are new ap
proaches to customer information, ser
vice and privacy at two new  Bankers 
Trust offices in m idtown New York 
City.

The two offices, located at One Penn 
Plaza and 1114 Avenue of the Ameri
cas in the Grace Building, reflect the 
adaptation of customer servicing needs 
into their architectural elements, ac
cording to the bank.

The information center at One Penn 
Plaza is an extension of the classic 
kiosk. It contains not only a continuous 
slide presentation on three screens bu t 
also a specially trained staff m em ber 
who answers questions relating to the 
services Bankers Trust offers. A variety 
of printed material is also available at 
the center.

Thomas J. Eichler, vice president in 
charge at One Penn Plaza, said that 
the information center’s visual display 
program conveys information on the 
various services offered by Bankers 
Trust and how they can apply to cus
tomer’s needs.

Mr. Eichler also pointed out that 
tourist information is available to assist 
the great num ber of visitors attracted 
to the nearby Madison Square Garden 
complex.

Another innovation a t One Penn 
Plaza is the “sit down” teller station, 
or customer service desk. Mr. Eichler 
said tha t the customer service desk is 
unique because “it combines some

Customer adds up dep osit on one o f add ing  
m achines installed  on check w ritin g  desks at 
n e w  O ne Penn P laza  and 1114  A ven u e of 
the Am ericas offices of Bankers Trust, N e w  
York.

teller functions with those usually 
handled by an account officer. As a re
sult, a person need go to only one 
place to purchase travelers checks, open 
an account, buy savings bonds, get a 
cash advance or do any of a num ber 
of other things that formerly required 
separate stops.

“O ur objective in installing the cus
tomer service desk is to shorten the
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Presenting the 
Ambassador to Europe. 

From the Republic.
Of Texas.

Brussels is the site of the newest representative office of The Republic 
National Bank of Dallas, Texas.

From Brussels, Thomas L. Tweedale, vice president, will be in 
charge of Republic’s office on the Continent. Mr. Tweedale’s expe

rience in overseas banking is very broad, spanning more than 10 
years in South America as well as the nations of Western Europe.

He is an alumnus of Cornell and New York University.
Mr. Tweedale represents an International Division whose officers 

have amassed a total of 314 years in international banking, includ
ing 168 years on foreign assignments.

The Republic National Bank’s Brussels office brings to 
the Continent important financial representation for the 

rapidly-expanding Southwestern region of the United States, 
in which it is the largest bank. Indeed, Republic is the 

third-largest unit bank in the United States, with 
resources in excess of $3.6 billion.

Our “ ambassador” is at your service. Please feel 
free to call upon him for attention to your requirements.

Republic National Bank of Dallas
21 /22 Avenue des Arts, 1040 Brussels, Belgium/Telephone: 11 -87-55 

Branch Offices: London, Nassau
Representative Offices: Mexico City, Sao Paulo, Singapore, Tokyo, Brussels
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Bienvenidos amigos«
Welcome to El Paso del Morte, 
Welcome to the gateway to Mexico,

S B

StateNational
A  P a n N a t i o n a l  B a n k
One State National Plaza El Paso, Texas 79901
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President

STONE

Leon Stone, TBA pres., is pres., 
Austin N o t'l, and d irector. 

First State, Burnet, and  Lockhart State.
He also is on the board  

o f the San A n ton io  Branch of 
the D a llas Fed.

Vice President

SM ITH

C. Truett Smith, TBA v .p ., is pres..
First S tate, W y lie , w hich
he helped o rg an ize . He entered ban king
in 1942 a t  First N a t'l,  G a rla n d .
He ow ns and publishes a w e e k ly  n ew sp ap er, 
"The W y lie  N e w s ."

Treasurer

BELL

Jeff Bell Jr., TBA treas ., is pres., 
P o rtland  S tate, w hich  

he helped o rg an ize . He becam e  
its pres, in 1962. A ctive  

in civic a ffa irs , M r. Bell is 
pres.-elect o f 

the P o rtland  R o tary Club.

MID-CONTINENT BANKER for April, 1973

El Paso, M ay 6-8

SCHEDULE OF EVENTS

SUNDAY, MAY 6

10-11 a.m.—TBA Committee Meetings, Convention Center.

10 a.m .-6 p.m.—Registration, Convention Center.

6:30-11 p.m.—W estern Roundup and Barbeque by the Odessa Chuck- 
wagon Gang.

M O ND AY, M AY 7

9 a.m.-5 p.m.—Registration, Convention Center.

9:30 a.m.—Business Session, Convention Center.

10:30 a.m.-2 p.m .—Ladies’ Tour and Luncheon.

Noon—M en’s Reception, Convention Center.

12:30 p.m.—Luncheon, Convention Center.

2 p.m.— National and State Bank Division Meetings, Convention Center. 

6-7:15 p.m .—Reception, Convention Center.

7:30 p.m .—D inner and Entertainm ent, Convention Center.

TUESDAY, MAY 8

9:30 a.m.-—Business Session, Convention Center. 

Noon—Reception and Luncheon, Convention Center.

GUEST SPEAKERS

(Confirmed at Press Time)

EU G EN E H. ADAMS, President, American Bankers Association, and 
President, First National Bank, Denver.

FR ED  T. BROOKS, President, Independent Bankers Association of 
America, and President, M erchants State Bank, Dallas.
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Young Is Gen'l Chairman 
Of TBA Convention

EL PASO—General chairman of the 
TBA convention this year is Sam D. 
Young Jr., president, El Paso National, 
and president, El Paso Clearing House 
Association.

Serving with Mr. Young are the fol
lowing committee chairmen:

Reservations—Thomas A. Ewers, 
president, Valley Bank; registration— 
Robert P. Crowther, vice president, El 
Paso National; arrangements—Mike R. 
Moses, vice president, State National; 
finance—Kenneth C. Dean, president 
and trust officer, F irst State, and Jack 
R. Young, president, N orthgate N a
tional; entertainment— James W. Turn- 
age, executive vice president, El Paso 
National; publicity— Bob Hanson, El 
Paso National; and transportation— 
Granville M. Green, senior vice presi
dent, Southwest National.

Co-chairing the ladies committee are 
Mrs. R. J. Rogers, whose husband is

president, Border City Bank, and Mrs. 
Robert P. Crowther, whose husband is 
vice president, El Paso National. All are 
from El Paso.

Smith Chairs Planning Com.
For El Paso Convention

EL PASO—Chairman of the TBA 
planning committee for this year’s con
vention is C. T ruett Smith, TBA vice 
president, and president, F irst State, 
Wylie.

Serving on the committee are J. W. 
Lander Jr., chairman, Southern State, 
South Houston; Charles Cheever Jr., 
president, Broadway National, San 
Antonio; Monroe Hannes, president, 
First National, Giddings; Jack Elam, 
chairm an and president, First National, 
Evant; E. R. Gregg Jr., president, Texas 
Bank, Jacksonville; Gus D. Chesney, 
executive vice president, City National, 
Colorado City; W. C. Orr Jr., chairman, 
First State, Denton; and Jeff Carlile, 
executive vice president, Hereford 
State.

Plans Announced for 25-Story Austin Nat l Tower; 

Its Completion Is Set for Early in 1975
AUSTIN—Austin National will begin 

construction this summer on a 25-story, 
430,000-square-foot building that will 
be known as the Austin National Bank 
Tower. The structure, which reported
ly will be the tallest in the city, will 
be a joint venture of the bank and  
Gerald D. Hines Interests. The latter 
is an investment building firm head
quartered in Houston.

The new structure will be erected on 
a 22,080-square-foot site on Congress 
Avenue at Sixth Street, just north of 
the bank’s present location. The bank
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will take approximately 60,000 square 
feet on four floors—nine through 12 — 
expanding from its present quarters. 
Remaining space will be leased as ex
ecutive offices.

The Austin National Bank Tower 
will be clad in a bronze glass curtain 
wall and fram ed in bronze aluminum. 
The curtain wall will be flush to ground 
level to emphasize the verticality of the 
building, which will be harmonious 
with the existing bank structure. A 30- 
foot-wide canopy will extend over the 
sidewalk on Congress Avenue to mark 
the entrance proper. The lobby area 
will feature a 20-foot ceiling.

The building, scheduled for comple
tion early in 1975, will have one floor 
below ground level for storage. In ad 
dition to commercial facilities at street 
level, the lobby area will contain en
trances and exits to parking facilities. 
Parking for 350 cars will be provided 
on seven floors—the second through 
eighth—and office facilities will begin 
at the ninth-floor level.

The new building will become the 
fourth home for Austin National, which 
opened June 16, 1890. Allan Shivers, 
former Texas governor, is chairman of 
the bank, and Leon Stone, current 
president of the Texas Bankers Asso
ciation, is the bank’s president.

This is artis t's  sketch o f fu tu re  hom e of Austin  
N a t'l. Construction w ill begin this sum m er, 
w ith  com pletion set fo r  e a rly  in 1975. Bank's 
present bu ild in g  is lo w , m odernistic structure  
a t rig h t o f to w e r.

W ILLIA M S

■ FRANK HATHORN has been 
nam ed senior vice president in charge 
of commercial loans at F idelity Bank, 
Houston. Mr. H athorn has been an of
ficer in the Houston banking com
m unity since 1962. He is a graduate of 
the Southwestern G raduate School of 
Banking.

Texas Commerce Names W illiam s
Head of Correspondent Division

HOUSTON—Kenneth M. Williams, 
vice president of Texas Commerce 

Bank, has been 
prom oted to m an
ager of the corre
spondent bank di
vision. He replaces 
J. G rant Byus, sen
ior vice president, 
who has joined the 
staff of Texas 
Commerce Banc- 
shares, Inc., the 
bank’s parent com
pany.

Mr. Williams joined the bank in 
1966 to market data processing ser
vices. Most recently, he was assigned 
to the national division and called on 
banks and companies on the W est 
Coast. He has been a vice president 
since 1970.

O ther recent appointm ents included: 
Will Dalferes, assistant vice president, 
trust departm ent; Tudor F. Morris, 
foreign exchange manager; Donald F. 
Rogers, branch operations manager of 
the bank’s London Branch; Paula W. 
Bonnell and Albert M. Cariker, cor
porate trust officers; and W ynne L. 
Creekmore Jr., loan officer.

■ W ALTER A. “Tack’ Browning Jr. 
has left Texas Bank, Dallas, and is now 
senior vice president at First National, 
Boulder, Colo.

Officers, Directors Elected 
At American National Bank

BEAUM ONT—Terry Kelly has been 
nam ed senior vice president and m an
ager of the commercial loan division of 
American National. Charles B. Chil
dress was prom oted from loan officer to 
assistant vice president.

In other action, shareholders elected 
Robert J. Robertson and Thomas B. 
M cDade to the bank’s board. Thomas 
E. Polk was elected an advisory di
rector.

Mr. Robertson is a partner in I. D. 
Robertson & Co. and Mr. M cDade is 
executive vice president of Texas Com
merce Bancshares, Inc., Houston, HCJ 
that controls American National. Mr. 
Polk is an account executive with 
E. F. H utton & Co.
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THE
Texas B an k  

Road Show
(or why 360 correspondent banks keep us on the go)

expertise. And together with other Texas Bank specialists, they cover 
pension and profit sharing analysis and planning, transit, international, 
bond, data processing and loan participations. They use us because its 
all here at THE Texas Bank in One Main P lace.. .the professionalism, the 
manpower, the computers and, above all, the desire to keep you growing 
with us in today’s fast changing world of modern banking.

WOULD YOU CARE TO MAKE IT 361 ?
Call us: (214) 651-1234

1. CHARLIE BAKER
— 25 years in operations and 
correspondent banking

2. REX HOUSE
— 25 years loan and correspondents

T H E  Texas Bank

3. NEWELL JOHNSTON 
- 1 5  years credit and 
correspondent bank leans

4. DAN FLYNN
- 1 2  years bank examiner and 
commercial banking

One M ain Place
Dallas MEMBER F.D.I.C.
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El Paso Awaits TBA Convention

EL PASO, whose colorful history 
dates from the time of the Spanish 

conquistadores, will be host to the an
nual Texas Bankers Association conven
tion for the first time since 1927. The 
convention will be held May 6-8.

I t’s particularly appropriate that 
1973 be the year for the association to 
return to El Paso because it marks the 
city’s centennial. In fact, a special an
niversary observance—“Anniversario
del Paso”—will follow on the heels of 
the TBA convention. The schedule is 
as follows: May 10—M erchants’ Day; 
May 11—Arts and Humanities Day; 
May 12—Youth Day; May 13—Faith 
of Our Fathers Day; May 14—Mex
ican-American Heritage Day; May 15 
—W estw ard Ho Day; May 16—La
dies’ Day; May 17—Founders’ Day 
and May 18-19—Dias de los Conquis
tadores (Armed Forces D ay). In addi
tion, the story of El Paso in song, 
dance and drama, entitled “I Sing the 
Song El Paso,” will be presented in the 
Sun Bowl May 10-19 w ith a local cast 
of more than 800. Anniversario del 
Paso Carnival also will be held every

96

day of the 10 days at the Civic Center 
Plaza.

The TBA will hold its convention in 
the exhibition hall of the city’s new 
$20-million Civic and Convention Cen
ter. The hall, containing 100,000 
square feet, is designed for spectator 
events, exhibitions and a full range of 
convention activities from informal 
meetings to formal banquets. Many 
functions can be carried on sim ultane
ously.

Tire main hall includes 60,000 
square feet of clear-span space w ith a 
clear ceiling height of 28 feet that can 
be used for exhibit booths or an assem
bly where tiered seating and portable

COVER PHOTO: Ebbing rays of 
a magnificent sunset form a dazzling 
backdrop for the everchanging skyline 
of downtown El Paso, site of the 1973 
Texas Bankers Association convention. 
Silhouetted in the background are the 
Sierra Madre mountains in Mexico, 
which form the southern boundary for 
the Pass of the North from which El 
Paso received its name.

stages are required. D ividing the hall 
into two large rooms that are visually 
and acoustically separate also is pos- * 
sible. There are 12 dock spaces four 
feet in height with access to the hall 
through overhead doors 28 feet wide 
and 16 feet high. Maximum assembly 
seating capacity is 6,000, using port
able staging and tiered seating p la t
forms, and up to 4,000 persons can be 4 
seated for banquets. Kitchen space is 
for food serving and dishwashing, w ith 
food prepared off-site. ,4

The lobby includes space for port
able convention information and regis
tration area, ticket box offices, conces
sions, lounges and public telephones. 4

The assembly-exhibition hall also has 
a room for board meetings, VIP recep- 4 
tions, convention executive meetings, M 
etc. It has direct access to the recep
tion-lounge and news media facility.
All news media functions are provided 
for in the adm inistrative area of the h 
main lobby. A separate room is set 
aside for clerical requirem ents of con- v 
ventions, and telephone service, type- 
writers, adding machines and other

MID-CONTINENT BANKER for April, 1973
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When it comes lo
Correspondent 
Banking Bob Crowther 
stands head and 
shoulders 
above the 
rest!
Ole Bob Crowther is one 
straight shootin’ son-of-a-gun 
When it comes to Correspon
dent Banking in the great 
Southwest, he knows it back
wards and forwards. He 
understands El Paso and her 
sister city, Juarez. The 
intricacies of financial 
relationships in Mexico. From 
one end of the Rio Grande to 
the other, you won’t find a 
better Correspondent Banker 
than Bob. Give him a call at 
(915) 544-1144 Pahdner. (Or 
better still, stop by and visit 
with him at the convention.)

EL PASO
NATIONAL
BANK
MAIN AT MESA 
EL PASO, TEXAS

FDIC
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equipm ent are provided.
Parking is provided in an under

ground space that accommodates 1,000 
cars and a coordinated surface area for 
500 additional vehicles.

In addition to the assembly-exhibi
tion hall, the Civic Center has a Cham 
ber of Commerce Building and an un
usually shaped theater, the latter not 
yet completed.

Although the city itself is just 100 
years old, it actually had its beginning 
in 1536, when Cabeza de Vaca and 
his party  crossed the Rio Grande at El 
Paso del Norte (the Pass of the 
N orth). In  1659, the first European 
settlem ent was established in the El 
Paso Valley, and the Mission of G uada
lupe was erected. The mission still 
stands on the central square of Juarez, 
Mexico, across the Rio Grande from El 
Paso. In 1680, Spanish colonists, driven 
out of New Mexico and accom panied 
by Tigua Indian refugees, settled in 
Ysleta w ithin the present El Paso city 
limits. A trading post was erected in 
central El Paso in 1848, and in the 
same year a U. S. m ilitary post—that 
was to become Fort Bliss—was estab
lished. The first railroad trains arrived 
in the city in 1881.

Being located so close to Mexico, El 
Paso saw first-hand a turbulent era in 
Mexico’s history— 1910-20. D uring this 
decade, there was constant war and 
upheaval in the country south of the

border, and names such as Francisco 
“Pancho” Villa, Porfirio Diaz and F ran
cisco M adero helped change its his
tory. In fact, El Paso had a ringside 
seat for a 1911 battle that took place 
in Juarez. El Pasoans stood on rooftops 
and hills to watch, and five of them 
were killed and 15 wounded by stray 
bullets from across the river. By 1916, 
the U. S. had a large part of its regular 
army along the Mexican border to keep 
the fighting from overflowing into this 
country. T hat same year, Pancho Villa’s 
troops rode over a barbed-wire fence 
that served as the border between the 
U. S. and Mexico and attacked and 
burned the small New Mexican town 
of Columbus. Ten days later, 5,000 
American troops led by General John
J. Pershing moved into Mexico w ith 
orders to capture Villa. However, the 
elusive Villa m anaged to evade cap
ture, and the Mexican government be
came incensed at General Pershing’s 
move into its country. Negotiations 
were arranged in El Paso for a peace
ful settlement, and General Pershing 
and his troops returned to the U. S. in 
1917.

The troubles in Mexico added many 
thousands of Mexican refugees to El 
Paso’s population.

El Paso dates hack to the 1500s, but 
its location near the W hite Sands 
(N. M .) Missile Range provides the 
city with an eye on tomorrow. The

El Paso's new  Civic Center w ill be setting fo r  
1973 TBA convention . Bankers w ill m eet in 
assem bly-exh ib ition  hall (b u ild in g  in rig h t back
g roun d). In fro n t o f structure is C h am ber o f  
Com m erce quarters . A t le ft is a u d ito riu m -  
th ea te r, w hich has not yet been com pleted .

range, known as the “birthplace of 
America’s missile and space activity,” 
is the largest land-area military reser
vation in this country. It is 100 miles 
long and 40 miles wide, encompassing 
more land than Delaware, Rhode Is
land and the District of Columbia com
bined. W hite Sands Missile Range was 
the site of the w orld’s first atomic ex
plosion on July 16, 1945. M odern op
tical and electronic data gathering in
struments and communications systems 
make the range one of the best instru
m ented test centers in the world. Such 
missiles as the Army’s Pershing and 
Lance, the Air Force’s Athena and 
SRAM and the Navy’s Talos and Aero- 
bee are under constant test and devel
opment.

At an elevation of 3,700 feet, El 
Paso is the lowest all-weather pass 
through the Rocky Mountains. It 
proudly proclaims that its average daily 
high tem perature in January is 60 de
grees, and the average nightly low tem 
perature in July is 70. According to 
the Cham ber of Commerce, for 3,773 
days between 1961 and January 31, 
1972, the sun failed to shine only 11 
days. The city receives small amounts 
of snow, but it seldom remains on the 
ground more than a few hours.

El Paso hasn’t been the scene of a 
TBA convention for 46 years, bu t now 
it’s all dressed up w ith a new civic cen
ter and is waiting to play host to the 
1973 meeting. * *

Juarez, El Paso's Sister City, Offers Many Attractions for Tourists

JUAREZ, sister city to El Paso and 
located across the Rio Grande in 

Mexico, is the largest Mexican city on 
the border, with a population of 
456,722. (El Paso has 322,261 resi
dents.)

In  Juarez, tourists may visit the old 
city m arket or street markets stacked 
high w ith produce, crafts, pottery, 
weaving and clothing, or they may pre
fer the new  ProNaf shops and the Arts 
and Crafts Center.

Shops offer leather goods, silver,

souvenirs or im ported perfumes. Tacos 
are sold by street vendors, and there 
are fashionable restaurants. Glass-blow
ers and woodcarvers dem onstrate their 
trades to the public, and at night 
bright Mexican cabarets feature Mex
ican and American entertainm ent. Bull
fights are held almost every Sunday 
afternoon in the spring and summer, 
and dog races are held at Juarez Race 
Track.

Juarez has a plaza on 16th of Sep
tiem bre Street, on which is situated the 
mission of Our Lady of G uadalupe,

founded by the Franciscan fathers in 
1659.

Numerous guided tours of Juarez are 
offered by various travel agencies and 
bus lines in El Paso. To get from the 
latter city to Juarez, one has the choice 
of two bridges—the Santa Fe Bridge 
in the downtown area or the Cordova 
Bridge near the Chamizal Zone and 
Park. The cem ent channel of the Rio 
Grande may be crossed by car, on foot 
or—in the downtown area—by street 
car. No visa or passport is needed. * *
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TEXAS BANKERS
ASSOCIATION
CONVENTION
EL PASO, TEXAS 
MAY G, 7 AND 8,1973
The bank lo know in growing, dynam ic El Paso.
Sianion ai M ain _________
544-1700 —
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At the District Meetings —

Development of HCs in Texas 
Termed 'Major Revolution'

By LAWRENCE W. COLBERT
Assistant to the Publisher

T HE SERIES of eight district m eet
ings of the Texas Bankers Associa

tion got underw ay February 18-19 w ith 
the traditional big crowd in Fort W orth 
for the District Seven meeting. At the 
tim e this issue w ent to press, six of the 
eight meetings had been held.

Leon Stone, TBA president and pres
ident of Austin National, spoke at each 
of the six meetings. In an excellent ad
dress, he told District Seven bankers 
that the developm ent of multi-bank 
holding companies in Texas represents 
a “major revolution” in banking, with 
much more to come.

Mr. Stone spoke candidly to District 
Seven bankers:

“Just recently, Dr. Phillip Coldwell, 
president of the Federal Reserve Bank 
of Dallas, told a group of bank direc
tors that we have had a major revolu
tion (in banking) in some states. He 
cited Texas as one of those states that 
has had  such a revolution, and one tha t 
is still going on. H e then w ent on to 
suggest that w hat has happened so far 
may be only mild com pared to changes 
tha t lie ahead. He implied that more 
changes are apt to come sooner rather 
than later, and those he m entioned are 
apt to affect the daily lives of most 
Americans, certainly all those who have 
any contact w ith the banking system. 
Among other things, he pointed out 
that there were 105 banks in Texas w ith 
more than $50 million in deposits each 
at the end of the year 1972. Forty-six 
of those banks have already com m itted 
themselves to the holding com pany or
ganization. Another five have an
nounced their intention to go that 
route, and 17 of the rem ainder are in 
serious negotiations.

Prepare for Change

“W e know tha t there are over 1,200 
banks in Texas, altogether, and of 
those, 100-odd big ones have $21 bil
lion in domestic deposits or about 60% 
of all the state’s deposits, which means 
that the other 1,000 banks account for 
only 40% of the deposits between them.

Dr. Coldwell said at this rate  of change 
we are likely to see another doubling 
by 1973, certainly by the end of 1974. 
And while he said tha t’s not to say that 
the holding com pany is the ‘be-all’ and 
the ‘end-all’ of banking, he did suggest 
that bankers look ahead and plan for 
their bank’s role in the changing struc
ture.

Bitter Words

“1 know that these words are bitter 
in the mouths of some of you. I know 
that others like the trend. I know tha t 
some of you have said, ‘F e t’s stop the 
movem ent,’ and in reply to those words 
that have reached me this year, I have 
to answer that the ‘stop-the-m ovem ent’ 
came too late. The ball was already 
more than halfway down the hill when 
most of us saw it rolling. It is my per
sonal opinion that the holding company 
movement can be good for our state 
and the business in it and around us, 
w ithout being harm ful to our total 
banking picture. W e are still a country- 
city duality and will remain so. Most 
smaller banks will continue to function 
in the same m anner that they have for 
generations. They have not changed 
their attitudes, and a great majority of 
them  will probably continue as individ
ual operations in spite of the fact that 
the greatest portion of the money m ar
ket itself will be controlled by holding 
companies. At that juncture, I feel very 
strongly the necessity to rem ind all of 
us tha t w ith the two systems working 
it is incum bent upon all concerned to 
give the very best possible service that 
can be contrived by each. Such is the 
type of product that will be dem anded 
by the customers, and w ith our mov
able population, if it can’t be had in 
one place it will be had in another,” 
Mr. Stone said.

Also speaking at the District Seven 
m eeting was James W. McGrew, ex
ecutive director of the Texas Research 
League. Mr. McGrew described his or
ganization as a private, nonprofit cor
poration supported entirely by volun-

Leon Stone (r.), TBA pres... poses with First Dis
trict officials, Jack W. Lander (I.), member of 
the TBA administrative council and ch.. South
ern State, South Houston, and Lovett Baker, 
pres, of the Houston Clearing House Assn, and 
pres.. Capital Nat'l, Houston.

Leon Stone (l.( and C. Truettt Smith, TBA 
v.p. and pres.. First State, Wylie, confer 
on some association matters at the Sev
enth District meeting in Ft. Worth.

McGREW McLEAN

j  VV. "Bill" McLean (r.), ch Liberty Nat'l, Okla
homa City, and featured speaker at the Fifth 
District meeting in Dallas, poses with district 
chairman, Jon B. Ruff, pres., First State, Halls- 
ville.
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How many ways
can you CUT a ,

R IB  B O N ?

READ our Bank Celebration book . . . and 
learn a score of publicity-spawning ways 
to conduct the traditional ceremony . . .

SEE how much news meat you can pack into 
the opening of a new or remodeled building 
or a new facility.

LEARN more than 50 different attention
demanding ideas that attracted crowds to 
actual bank celebrations . . . pulled 
hundreds of new customers . . . new accounts.

ADAPT any one of these ideas to your own 
needs to achieve a new approach, a novel 
twist that makes new business.

BASED O N  AC TU A L RESULTS reported by hundreds of banks, 
our Bank Celebration book tells in I 58 fact-packed pages . . .

How to PLAN, ORGANIZE and CONDUCT
BANK ANNIVERSARIES . . .  FORMAL OPENINGS . . .  OPEN HOUSES
TWELVE CHAPTERS and EIGHT APPENDICES jammed with SPECIFICS tell you from
first step to  final clean-up how to make sure YOUR Bank Celebration is a star-studded success . . .

. . Order your copy today so you'll be ready to plan your celebration tomorrow.

By Arthur C. Norris 
and the

Editors o f Mid-Continent Banker 
and Mid-Western Banker

Price: $13.50
(Quantity prices available)

Order Now From

MID-CONTINENT BANKER
408 Olive Street •  St. Louis, Missouri 63 102

M ID -C O N TIN E N T BANKER 
408 Olive St., St. Louis, Mo. 63I02

Please send us ............................. copies of your bank celebration
book a t .............................each.

□  Check enclosed. $ .............................

Name ............................................................................. Title ..............................

Bank ..............................................................................................................................

Street ............................................................................................................................
City, State, Zip ......................................................................................................
(Check should accompany order. W e pay postage and handling. 
Missouri banks please include 3%  sales tax.)
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District Meetings (Continued)

tary contributions from business and 
individuals, and specializing in state 
and local government research in Tex
as.

“W hile we are interested in saving 
money, that is not the sole criteria for 
evaluation of the effect of the league’s 
work. W hat we really seek is the 
soundest possible use of the taxpayers’ 
dollars in order to produce a maximum 
return in services rendered. Sometimes 
this means more rather than less spend
ing; the establishm ent of new programs 
rather than the elimination of existing 
program s,” Mr. M cGrew said.

“So, while we are proud of the sav
ings tha t have resulted from league 
studies, we are even prouder of other 
accomplishments in which the league 
has played a major role:

“The shifting of emphasis in the 
m ental health field from ‘warehousing’ 
inmates to the treatm ent of patients;

“The establishment of a respectable 
retirem ent system for state employees 
to replace a woefully inadequate sys
tem;

“The revitalization of our state park 
system;

“The active involvement of the state 
in w ater planning and development;

“The inauguration of the nation’s 
first system of state aid for regional 
planning organizations; and

“The reorganization of several major 
state agencies aimed primarily a t effec
tive administration, although, inciden
tally, sometimes also achieving operat
ing economies,” Mr. McGrew ex
plained.

Optimistic Outlook

Dr. Albert H. Cox, executive vice 
president and chief economist for Li
onel D. Edie Co., New York, addressed 
the District One meeting in Houston 
M arch 3, where 2,100 were regis
tered ( a new  high for D istrict One ).

Dr. Cox projected a rather optimistic 
outlook for the economy. He stated 
that we are in the third year of busi
ness expansion. He foresaw a modest 
slowdown in the rate of growth of the 
economy; no recession in the offing; 
and interest rates rem aining at near 
current levels. He also predicted cor
porate profits would average 12% to 15% 
this year.

In a speech to more than 1,300 Dis
trict Five bankers m eeting in Dallas 
M arch 24, J. W. M cLean, chairm an of 
L iberty National Bank and Trust Com
pany of Oklahoma City, asked each 
m em ber of District Five if he was real
ly ready for a tough committee of each 
bank’s directors, “salted w ith three or 
four members of your local Ralph N a
der Fan Club” to ask you questions like 
these:

Are your fees for checking accounts 
fair?

Do fees based upon deposit balances 
discriminate against small depositors?

Does your savings advertising allow 
the customer to make an easy compari
son w ith competitive savings plans?

Do your installment loan customers 
understand “the rule of 78” for com
puting rebates?

Should a credit card customer have 
the right to refuse paym ent to your 
bank if the merchandise bought is un
satisfactory?

Are your banking hours set for your 
convenience—or your customers?

Let's Talk Business

Earlier in his address, entitled “L et’s 
Talk Business,” Mr. M cLean outlined a 
three-phase public information cam
paign his bank launched in Decem ber 
to reduce “economic illiteracy” in Ok
lahoma. (A full explanation of the pro
gram appeared in the January, 1973, 
issue of M id-C o n t in e n t  B a n k e r .) 
Forty banks and the state’s leading cor
porations are supporting the program, 
which is primarily directed at the 
myths shared by young people con
cerning the role of profits in a free eco
nomic system.

TBA Nominations Announced

Leon Stone, TBA president, announced  
the follow ing nom inations for TBA posi
tions at the F ifth  D istric t M eeting in 
Dallas M arch 24:

For vice president— Gene Edwards, presi
dent, First N ational, A m arillo

For treasurer— Bookman Peters, presi
dent, City N ational, Bryan

At the 1st District Meeting . . .

Robert G. Greer (I.) ch. of the First Dis
trict and pres., Cullen Center Bank, 
Houston, visits with Jack W. Lander, TBA 
administrative council member for the 
First District, and ch., Southern State, 
South Houston.

“Later in the year,” Mr. M cLean said, 
“the program  will be made available 
on a ‘below cost basis’ to a large num 
ber of banks outside of Oklahoma 
which have asked to join in this effort 
to win the race between better eco
nomic education and creeping econom
ic disaster.”

New Officers

Officers elected at the six meetings 
held before press time were as follows:

D istrict One—chairman, Pitser Gar
rison, chairm an and president, Lufkin 
National; adm inistrative council mem 
ber, John J. Faubion Jr., president, 
First State, Port Lavaca.

District Two—chairman, H arry O. 
Curnutt, president, H ighland Park 
State, San Antonio; adm inistrative 
council member, C. W. Jones, chair
man and president, M ercantile N ation
al, and chairman, Gulfway National, 
Corpus Christi.

District Three—chairman, W eldon 
D. Mays, executive vice president, 
F irst State, Smithville; adm inistrative 
council member, Cecil Long, chairman, 
First National, Bastrop.

District Four—chairman, Harold J. 
Nussbaum, vice president, Farm ers 
State, Mexia; adm inistrative council 
member, S. R. Greenwood, president, 
Tem ple National.

D istrict Five—chairman, C. Glynn 
Lowe, president, First National, Paris; 
adm inistrative council member, Charles 
L. Childers, executive vice president 
and cashier, Tyler Bank & Trust Co.

District Seven—chairman, W arren 
P. Duren, president, Mills County 
State, Goldthwaite; adm inistrative coun
cil member, John A. W right, president, 
First State, Abilene.

Inform ation on the meetings and 
new officers for Districts Six and E ight 
will appear in the May 1 issue of M id - 
C o n t in e n t  B a n k e r . •  •
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Your growth 
could correspond

with ours.
Ask Mihon Black or Stephen Stone.
Cullen Center Bank & Trust is 
one o f Houston's fastest 
g row ing  banks. In just 3V2 
short years, we've become a 
$160 m illion  financia l fo rce 
w ith  one o f the Southwest's 
most respected C orre 
spondent Banking and Bond 
departm ents. If you w ant to 
go places in a big hurry, 
w rite  M ilton  Black o r Stephen 
Stone a t Cullen Center 
Bank & Trust. They can help 
put toge ther the financia l 
package, whether it involves

correspondent services, 
bonds, cash management o r 
investment advisory services. 
And tha t could very well 
make your g row th  co rre 
spond w ith  ours.

Cullen Center 
Bank & Trust

Houston's dynamic financial center 
Smith and Jefferson 
713 /224-0778 FDIC

COR R ESPON D ENT BO ND
DEPARTMENT DEPARTMENT
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NABW Plans Convention 
For Sept. 30 in Dallas

DALLAS—Mrs. Clara Sledge, vice 
president, Fair Park National, is general 
chairman of the 51st annual convention 
of the National Association of Bank- 
W omen Inc. The convention will be 
held at the Fairm ont Hotel here Sep
tem ber 30 to October 4. Assisting as 
co-chairman is Mrs. Anna Belle Collier, 
vice president, Park Cities Bank.

O ther women nam ed to chair various
COLLIER

Come
grow
with
us
l i
i l s

 f
f

i 
fi

 

■ 1
® i

IC I A TIO N A L
H A N K  * miei

MAIN AND TEXAS
M EM BER F D I C 1 9 72

$ 1 4 8 ,5 2 2 ,0 1  8

Chas. S. Signor, Senior Vice President 
Lubbock N ational Bank 
Phone 806 765-7661  
Lubbock, Texas 79401

convention committees are: Mrs. Mary 
Scallorn, vice president, East Dallas 
Bank—arrangem ents committee; Miss 
Juanita Everitt, assistant cashier, N a
tional Bank of Commerce—finance; 
Mrs. Lee Crump, assistant cashier, 
Texas Bank—entertainm ent; Mrs. Beth 
Campbell, assistant cashier, Texas Bank 
—registration; Mrs. Mary Cahill, as
sistant cashier, Texas Bank—costume; 
Mrs. Pat Patterson, vice president, Ex
change Bank—hospitality; Mrs. Sue 
Hamm ond, vice president, M erchants 
State—tours; and Miss Lucile Johnston, 
trust officer, Bepublic National—pub
licity.

Miss Jean Stewart, assistant vice pres
ident, Preston State, is convention 
secretary and Mrs. W anda Beasley, vice 
president, First National, Mesquite, 
heads the decorations committee. Mrs. 
Virginia P. Lewis, senior vice president, 
Seagoville State, is chairm an of the 
program  committee.

Arrangements also are underw ay for 
NABW’s second annual trade show, to 
lie held September 30 to October 3 at 
the Fairm ont in conjunction w ith the 
convention. The trade show is for 
NABW members who have responsi
bility for handling major purchases for 
their banks in areas ranging from 
premiums and career apparel to office 
machines, furniture and computers.

Floyd D. Samuel Promoted 
At First of Fort Worth

FORT W O R TH —Floyd D. Samuel 
has been prom oted to vice president 

of First National. 
He was formerly 
an a s s i s t a n t  vice 
president and m an
ager of the check 
processing depart
ment.

He jo in e d  the 
bank in 1951 as a 
file clerk in the 
b o o k k e e p in g  de
partm ent, b e c a m e  
manager of the de

partm ent and was elected an assistant 
cashier in 1967 and was nam ed as
sistant vice president in 1970.

SAMUEL

Republic National, Dallas, 
Announces New Promotions

DALLAS—A num ber of promotions 
were announced recently by Republic 
National.

Keith A. Schmidt was advanced from 
assistant vice president to vice presi
dent, Frederick W. Bowman rose from 
banking officer to assistant vice presi
dent and Clayton D. Pledger was ad 
vanced from adm inistrative officer to 
m anaging officer.

Frank P. Ganueheau III and Chris 
Najork were advanced from trust in
vestm ent officers to trust officers and 
W. H um phrey Bogart and James P. 
Barrow rose from trust officers to as
sistant vice presidents and trust officers.

Southwest N at'l Promotes 11, 
Elects New Board Mem ber

EL PASO, TEX.—Promotions of of
ficers and the election of a new  direc
tor have been announced by Southwest 
National.

E lected to the board was Arthur L. 
Gonzales, executive vice president. 
Stanley Jarmiolowski and Rocco Pope 
were nam ed vice presidents and Lorene 
V. Davis was elected executive secre
tary.

Newly elected assistant cashiers in
clude M arlene Banks, M argaret Cren
shaw, Elva Maddox, Jacintho S. M ede
iros, M ary Romero, W illiam C. Scurry 
Jr., Gary E. W ood and Priscilla Yutz.

Mr. Gonzales joined the bank last 
December. Mr. Jarmiolowski has been 
with the bank since 1967, Mr. Pope 
since 1964 and Mrs. Davis since 1954.

■ KLINE M cGEE has retired as chair
man of Southern National, Houston, and 
as president of Southern National Corp. 
He will continue to serve as director 
of both organizations.

■ HOUSTON NATIONAL has elected 
A. Schliek Boettcher and W illiam E. 
Carroll vice presidents and nam ed 
James S. Kiening assistant trust officer, 
Gordon Purvis accounting officer and 
Travis Scaife loan recovery officer.

■ STONE FOR T NATIONAL, Nacog
doches, recently celebrated its 70th an
niversary. Refreshments were served in 
the community room during the cele
bration and carnations were distributed 
to all women entering the bank lobby.

■ CORPUS CHRIST1 BANK has 
elected Jack Ryan and James C. Storm 
to its board. Mr. Ryan is president of a 
brick and lum ber firm and Mr. Storm 
is president of a marine drilling firm.
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First of Waco Elevates 8

W ACO—First National has elected 
two new  officers, prom oted six officers 
and elected a new  director.

E lected vice presidents were Robert 
H. Hawkins, Billy S. Mitchell, John 
Wm. Post and Jerry D. Thornton. 
Garland Dulock has been elected cash
ier and Mrs. Hollie Hahn, David N. 
Jones and Billy Muesse have been elect
ed assistant vice presidents.

Messrs. Mitchell and Jones are w ith 
the bank’s correspondent banking de
partm ent.

The new director is Ed Burleson Jr., 
president, Texas Coffin Co.

■ FIR ST NATIONAL, Temple, has 
nam ed W alter R. Gibson vice president 
and trust officer, elevated Jamie P. 
Bonner Jr. to trust officer and elected 
Dr. Richard D. Haines a director.

■ HOUSTON CITIZEN S has elected 
Britt D. Davis senior vice president and 
senior trust officer and Roger P. Bell 
vice president and trust investment 
officer. Karen J. Cole was prom oted to 
vice president and trust officer and 
W illiam L. Askey was elected trust ad 
ministrative officer and assistant cashier.

■ THOMAS A. D IN K EL has been 
elected vice president at Southwest N a

tional, El Paso. Mr. Dinkel was former
ly w ith Central Bank, Denver, and 
served as national president of AIB in 
1971.

■ K L E B E R G  FIRST NATIONAL, 
Kingsville, prom oted Joseph Henkel to 
assistant vice president, Scott Dodds 
to com ptroller and Mrs. Cecilia Giese 
and Mrs. Mary Barrera to assistant 
cashiers. Dr. Pat L. H ubert, veteri
narian, was elected a director.

■ TEXARKANA NATIONAL has pro
moted N. Gordon H uddleston to senior 
vice president, Thomas E. Propes Jr. to 
vice president and Betty Jean Jordan 
and W illiam Earl Sehirmer to assistant 
cashiers.

■ STEPH EN  E. BEST III has been 
appointed vice president for advertising 
and marketing by Austin National.

Promotions, New Elections 
At Texas Bank of Dallas

DALLAS—Several promotions and 
new appointm ents have been announced 
by Texas Bank. Advanced from assist
ant vice presidents to vice presidents 
were: Timothy L. W eston, manager of 
banking services; Juanita Beasley, m an
ager of operations, and Fred M. Allen, 
m anager of sales, BankAmericard divi

sion.
Elected assistant vice presidents 

were: John S. Parten, manager of
BankAmericard accounting; H. La- 
G rand Smith, m anager of data control 
activities; and Evelyn M. Richardson, 
m anager of advertising and public re
lations.

New assistant cashiers are: Norman 
W ebster, m anager of BankAmericard 
collections; Faye Hainley, office m an
ager of BankAmericard sales; Donald 
Jackson, bond departm ent; and Larry 
Burns and W inston Brown, check pro
cessing.

David J. Fisher was nam ed trust 
officer in charge of personal trust oper
ations and Barry G. Beall was elected 
associate trust officer in the employee 
benefit division of the trust departm ent.

■ NORTHPARK National, Dallas, will 
move into its new building in North- 
Park Center in June. The bank will 
occupy all of a two-story, 24,000- 
square-foot facility.

■ NATIONAL BANK of Commerce, 
San Antonio, has prom oted Richard J. 
Petit t and F. Nelson Finch II to as
sistant vice presidents. Mr. Finch 
formerly served as correspondent bank
ing officer for the bank.

Professionals

Austin National THINKS Correspondent...
. . . and why not. . . when our 
president, Leon Stone was a 
correspondent banker for us! 
It’s only natural that the Austin 
National Correspondent Bank

pecially attuned to the needs 
of you and your customers!

Call or visit us today for 
all Correspondent Bank Ser
vices, including: State Offices

would be es- Contact, Bonds, Trusts, Tran
sit and DDA.

“ TT''i© [ A U S T  ILvl
1 B a n k

P.O. Box 908 • Austin, Texas 78781 • (512) 397-2591

í
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Sledge Is New President 
Of Frost Bank, San Antonio

For last service on 
bank credit 
insurance
specialists

Harold E. Ball 
Carl W . Bu+tenschon 

Leon Robinson 
Milton G. Scarbrough

IN D U S TR IA L
LIFE INSURANCE COMPANY

(214) Riverside 8-9261 
2808 Fairmount • Dallas, Texas 75201

dent. He joined the bank in 1969 and 
has served as director of advertising. 
He will continue to supervise the bank’s 
advertising and public relations and 
will be involved w ith m arketing activi
ties.

Dallas County State, Carrollton, 
Completes New  Quarters

C A R R O L L T O N — Dallas County 
State recently held the dedication and 
grand opening of its new  five-story 
building. The bank occupies the first 
two floors of the 66,000-square-foot 
structure.

The building, of light brown sandy- 
faced brick and reflective solar bronze 
glass, has six drive-in TV teller stations. 
The first floor features a reception area 
and new  accounts departm ent, teller 
and loan paym ent windows, install
m ent loan departm ent, safe deposit 
area and bookkeeping and credit de
partm ents. Executive offices, commer
cial loan departm ent, employee lounge 
and TV tellers control stations all are 
located on the second floor.

In other action, Dallas County State 
directors approved plans to merge with 
First International Bancshares, Inc., 
Dallas-based bank holding company. 
The action is pending approval of 
shareholders and state and federal reg
ulatory agencies.

Dallas County State, Carrollton, recently 
opened a new building of light brown sandy- 
faced brick and reflective solar bronze glass.

Dupree Nam ed Exec. Com. Ch.

FORT W O R TH —Robert P. Dupree 
has been elected chairman of the execu
tive committee of Continental National. 
He has been w ith the bank since 1964.

In other action, the bank elected 
Dick Lose, president of American Q ua
sar Petroleum Co., to its board.

Organizers File Application  
For New  Bank in Dallas

DALLAS—Application for a new na
tional bank here has been filed with 
the Regional Director of National 
Banks. The new bank, tentatively 
nam ed Peoples National, would have 
capital of $200,000, surplus of $200,- 
000 and initial undivided profits of 
$100,000.

Organizers of the new bank include 
three officers of Northeast National, 
N orth Richland Hills. They are Charles 
Brinkley, chairman and president, 
Ernest Trum an, executive vice presi
dent, and C. E. Steddum, senior vice 
president. Mr. Steddum is the proposed 
president of the new bank. O ther or
ganizers are Dr. W illiam L. Anderson, 
veterinarian, and Dr. Charles Crane, 
physician, both of Dallas.

Ft. Worth N at'l Names Lobingier 
Head of Correspondent Dept.

FORT W O R TH —Jack G. Lobingier, 
vice president of Fort W orth National, 

h a s  b e e n  n a m e d  
manager of the cor- 
r e s p o n d e n t  bank 
departm ent.

Mr. L o b in g ie r ,  
who has been w ith 
the bank for more 
than 19 years, has 
been a commercial 
loan officer s in c e  
1968. Fie will re
tain certain com
m e r c ia l  lo a n  r e 

sponsibilities, in addition to his new 
duties. Before joining the commercial 
loan departm ent, Mr. Lobingier was 
manager of the installm ent loan de
partm ent.

John F. Goodwin, vice president and 
former m anager of the correspondent 
bank departm ent, is assuming full-time 
responsibilities as a correspondent bank 
officer.

'Teller of the Year'

James W. Keay, pres., Republic Nat'l, Dallas, 
presents a bouquet of red roses to Mrs. Sadie 
Bellamy, the bank's "teller of the year 1972." 
For the past two years. Republic Nat'l has 
recognized the teller with the best performance 
record each month by designating her "teller 
of the month" and presenting her with a 
trophy to display at her window. Mrs. Bel
lamy's outstanding record of accuracy for the 
entire year earned the first "teller of the year" 
award for her.

SLEDGE

SAN ANTONIO—C. Linden Sledge 
has been nam ed president of Frost N a

tional, succeeding 
the late D. W. Gar
rett, who died F eb 
ruary 3. Mr. Sledge 
is the bank’s sev
enth president and 
was formerly vice 
c h a i r m a n  of the 
board. He jo in e d  
Frost National in 
1956 and has been 
head of the ad 
m i n i s t r a t i v e  and 

trust groups. He is also president and 
a director of Frost Realty Co., an affiliate 
of the bank.

O ther changes include the nam ing of 
Clyde C. Crews as a director and secre
tary, R. E. Faw cett Jr. as a member of 
the m anagem ent com mittee and Ken
neth A. Trapp as senior vice president 
and m em ber of the m anagem ent com
mittee.

Messrs. Crews and Faw cett joined 
the bank in 1957, Mr. Trapp in 1968.

In other action, the bank prom oted 
Carey Deekard to assistant vice presi
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Benson Appointed President 
Of Houston Intercontinental

H O U S T O N — 
Carl W. Benson has 
been elected presi
dent of H o u s t o n  
I n t e r c o n t i 
nental N a t i o n a l .  
The bank recently 
merged w ith South- 
w e s t  Bancshares, 
Inc., m u l t i - b a n k  
holding company.

M r .  B e n s o n  
j o i n e d  H o u s t o n  

Intercontinental in 1972, coming from 
Bank of the Southwest, where he was 
assistant cashier and correspondent 
bank representative. He had been with 
Bank of the Southwest since 1963.

BENSON

Preston State Promotes 2

DALLAS—Preston State has nam ed 
H. C. Arnold executive vice president 

and cashier. He 
w as  p r e v i o u s l y  
vice president and 
cashier.

The bank also 
prom oted Charles 
A. Angel Jr. from 
vice president to 
e x e c u t i v e  v i c e  

a n g e l  A r n o l d  president.
Mr. Arnold joined the bank in 1960. 

He is a director and vice chairm an of 
the board of Southwestern States Bank- 
card Association.

Mr. Angel joined the bank in 1970.

Reserve Requirements
(Continued from page 13)

called phantom  reserves for many 
state nonm em ber banks. These “phan
tom reserves had been created by the 
billions of dollars of float that, to a large 
extent, have been removed. This action 
encouraged a num ber of state legisla
tures to propose am ending their state 
banking codes to perm it state-chartered 
banks to use other assets as reserve 
requirem ents.

W hile several states in the past did 
perm it utilization of non-cash items as 
legal reserves, tha t is, investments 
(which frequently were U. S. govern
ment bonds or state obligations), more 
states, especially in the Midwest, have 
now been considering switching to this 
type of legal reserve.

In  effect, state-chartered banks would 
stop allocating their present required 
reserves as a portion of time and de
m and deposits. Instead, they would re
vert to the function of an investm ent

tha t’s a portion of their tim e and de
m and deposits or other liabilities. O b
viously, if this comes about, bankers 
should be aware of the contingencies.

There is a likelihood tha t small coun
try state-chartered banks would look 
favorably on this switch. Existing F ed 
eral Reserve member banks would then 
find it attractive to drop their m em ber
ship in the Fed.

From the F ed ’s position this would 
be most undesirable. The Fed points 
out that the efficacy of monetary policy 
would diminish in proportion to the 
num ber of reserve dollars outside the 
system, due to banks dropping out. 
M onetary policy would be weakened, 
the Fed says.

I t is w ith this in m ind that a future 
evolution in reserve requirem ents may 
be considered. And this should be 
viewed in terms of the increasing com
plexity of certain banking concepts. For 
example, w hat is a deposit? W hat is a 
time deposit? A savings deposit? W hat 
is a certificate of deposit? W hat is the 
subordinated debenture as a transferred 
item from a tim e deposit or a negoti
ated order?

FHLBB Willingness

I t’s im portant to consider them  in 
terms of the changing structure of fi
nancial institutions. Such things as the 
Federal Home Loan Bank Board now 
indicate willingness for savings and loan 
associations under their supervision to 
switch from mutual to stock status. 
Along with this comes broader powers 
for S&Ls to issue credit cards and to 
sell vouchers tha t are closely identified 
w ith checks and third-paym ent party 
systems or gyro systems.

There are a small, bu t influential, 
num ber of people in W ashington who 
are calling for the Fed to, in effect,

Austin N at'l Opens Drive-in

Austin National recently held ribbon cutting 
ceremonies for its new drive-in. Pictured from 
left, are bank President Leon Stone (also 
president of the Texas Bankers Association), 
Chamber of Commerce President J. Neils 
Thompson, Mayor Roy Butler, Councilman 
Lowell Lebermann and bank Chairman Allan 
Shivers, former governor of Texas. Austin Na
tional now has three drive-in installations.

pay interest on reserve requirem ents. 
This reflects the position tha t reserve 
requirem ents are deposits by banks 
w ith the regional Federal Reserve banks 
—deposits that are required to be 
locked in over a period of time. Are 
these not tim e deposits? And thus, 
logically, should not the Fed reim burse 
the banks for these deposits? This is 
most intriguing and acceptable to bank
ers because it would provide them  with 
an earning asset they haven’t had  in 
the past.

From the F ed ’s point of view, it 
would mean a substantial drain on 
earnings. However, it has substantial 
earnings which each year are trans
ferred to the U. S. Treasury. For this 
reason, the Treasury is probably more 
concerned w ith the implications of the 
proposal than the Fed, since it is con
fronted w ith the task of devising some 
system tha t would make Fed m em ber
ship more attractive and result in fewer 
dropouts from the system.

A num ber of years ago, Dr. W atrous 
Irons, then president of the Dallas Fed, 
com mented on such a proposal. I t was 
his position that Congress has, in effect, 
been designated by the Constitution to 
have control over the creation of money.

In this context, since we have a 
m ultiple expansion of currency via the 
fractional reserve requirem ents of 
banks, it may be that the proposal 
calling for the Fed to pay interest on 
time deposits may appear to be a short
term profitable situation for banks. 
W ashington probably would consider 
it as a windfall for banks (and, in
cidentally, other financial institutions 
offering similar services) and propose 
tha t the tax loophole be closed.

W ith interest being paid on reserve 
requirem ents, it would be wasteful for 
banks not to hold their reserves in the 
Federal Reserve system. But would we 
have a preservation of w hat is called 
the dual-banking structure—that is, the 
dual-chartering system, in which state- 
chartered banks would still be sub
jected to state-chartered banking regu
lations, except in the reserve require
m ent area?

It is difficult to know w hat the status 
of anything in banking will be in the 
days ahead. But one area where there 
is likely to be considerable interest in 
regulation and in the evolution of fi
nancial institutions is in the provision 
of competitive equality in such areas 
as reserve requirem ents. In this in
stance, it would not be limited only to 
Fed-m em ber banks and state-chartered 
nonmember banks. But it also would 
encompass mutuals and S&Ls to the 
extent they wish to perform functions 
of commercial banks. • •
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Make the m ost of what you’ve got

If you’ve got a family 
to m anage, we can 
show you how to make  
the most of what 
you’ve got with 
savings and checking  
accounts, safe deposit 
boxes, convenient 
Landm ark Service and 
Firstcheck Plus accounts.

If you’re a businessman 
who owns his own 
business, w e ’ve got 
em ployee benefit programs, 
tax experts and business 
loan officers to help you 
make the most of what 
you’ve got or we can hel| 
you start a 
new business 
by financing 
major building 
programs, 
expensive 
hardware  
and
equipm ent

If you’re in the m arket 
for bond investments, w e ’re 
the only bank in 
Fort Worth with its 
own money 
market 
center

If it’s time for a new  
family car, a boat, a 
vacation or a bigger 
home, w e ’ve got 
people who can work 
out just the right kind 
of loan to make all 
these things possible.

If you’ve got oil and 
gas properties, farm  
and ranch lands or an 
estate that needs
expert m anagem ent, 
w e ’ve got the 
professionals 
to do it. \

At the First of Fort 
Worth, we want what 

you want. And that 
means making the most 

of your time, your family, 
your responsibilities, 

your business and your 
investments. We have 

the facilities, the 
resources, the services 

and the people in all 
areas of banking so that 

we can offer you the 
opportunity to do just 

that . . . make the most 
of what you’ve got.

First of 
Fort Worth
The First National Bank of Fort Worth MeTuberFD.I.C.
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If you think Credit Life is 
all the same, look again.

There’s a big difference in the many 
companies wanting you to use their Credit 
Life programs. But there’s only one 
Standard.

We pioneered Credit Life in this area 
quite a few years ago, and we probably 
write more of it than any of the other 
companies. We’ve used our years of exper
ience to develop our product and improve 
our account service procedures. And we’ve 
trained some mighty good men to take 
care of you.

That’s why you can expect a little bit 
more when you deal with Standard Life. We 
offer more because we intend to stay the 
Standard of the business.

For professional Credit Life service that 
stands apart from the crowd, backed up by a 
billion-dollar company, call one of the Stan
dard Bearers.

Standard life
Insurance Company/Jackson, Mississippi
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ALEXANDER FLYNN HATCH McMULLAN HOBSON PURCELL

C c H t f e H t i C H ‘J ir M -  T w e r * '

A num ber o f new faces will 
be representing city-correspon
dent banks at the Louisiana 
and Texas conventions this 
year. They are introduced on  
these pages.

Louisiana Convention
•  Terry E. Alexander is a corre

spondent representative at First N a
tional, St. Louis. He has been w ith the 
bank since December, 1971. He will 
also attend the Texas convention.

•  Daniel A. Flynn is a vice presi
dent at Texas Bank, Dallas, which he 
joined last summer. He was formerly 
with the Texas Banking D epartm ent 
as a senior bank examiner. He will also 
attend the Texas convention.

•  Richard X. Hatch covers Okla
homa, Arkansas, Louisiana and north 
Texas as a vice president for Texas 
Bank, Dallas. Prior to joining the bank 
this year, he was associated with the 
Talcott Business Finance Division of 
James Talcott, Inc.

• W. P. McMullan Jr. is president, 
Deposit G uaranty National, Jackson, 
Miss. He has been with the bank since 
1960 and is a former state comptroller 
of the departm ent of bank supervision 
in Mississippi.

• Howard Hobson is manager of 
the correspondent bank departm ent at 
Louisiana National, Baton Rouge. He 
joined the bank in 1969.

• David Purcell has been with the 
correspondent bank departm ent at Lou
isiana National, Baton Rouge, since last 
May. He joined the bank in 1971.

Texas Convention
•  Daniel A. Flynn joined Texas 

Bank, Dallas, last summer as a vice 
president. He was formerly a senior 
bank examiner with the Texas Banking 
D epartm ent.

•  Richard X. Hatch is a vice presi
dent for Texas Bank, Dallas, which he 
joined this year. He was previously 
w ith the Talcott Business Finance Di
vision of James Talcott, Inc.

• Terry E. Alexander joined First 
National, St. Louis, in December, 
1971. He is now a correspondent rep
resentative and is also attending the 
Louisiana convention.

• David Cooke joined Ft. W orth 
National in 1970. A native of Califor
nia, he attended Texas Christian Uni
versity.

•  Richard R. Bacon joined M ercan
tile Trust, St. Louis, in 1969. He be
came a correspondent banking officer 
in 1972.

• John S. Kreighbaum is an assist
ant vice president in Division I of the 
banks, bankers and corporate accounts 
departm ent at U nited Missouri Bank, 
Kansas City.

• Thayer J. Rudd is a member of 
the Southwestern Division of Chicago’s 
Northern Trust, which he joined in 
1970.

• Steven Summers will represent 
Commerce Bank of Kansas City. He is 
a commercial banking representative in 
the bank’s correspondent banking de
partm ent.
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IT SAYS WHAT
years the Whitney has symbolized banking service to the South. And partic
ularly to these sister states of Louisiana and Mississippi. Cash letters; safe
keeping; cash and currency; municipal, government and treasury security 
services; computer technology; are all part of the full service banking facili
ties which make the Whitney uncommonly qualified to help. Our capabilities
are exceeded only by our 
desire to be of service.

Ready when needed since 1883

y

v
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President

VANDERPOOL

R. L. Vanderpool Jr., LBA pres., 
entered banking in 1946 

and joined Ouachita Nat'l, Monroe, 
in 1951. He became pres, 

of the bank in 1952.

President-Elect

BROUSSARD

Arthur J. Broussard, LBA pres.-elect, joined
Guaranty Bank, Lafayette,
in 1946. He was promoted to several
official posts before being
named ch. & pres, in 1967.

Treasurer

ACKLIN

J. D. Acklin Jr., LBA treas., 
is ch. & pres., Planters Bank, Haynesville.

He is a former treas. 
of the Junior Bankers Section of the LBA.

Louisiana Conven

New Orleans, M ay 5-8
Headquarters-FAIRMONT-ROOSEVELT HOTEL

FIRST SESSION, 9:30 a.m ., M ay 7

Call to Order—R. L. VANDERPOOL JR., president, Louisiana Bankers 
Association, and president, O uachita National, Monroe.

Address of W elcome—JAMES E. FITZM ORRIS JR., lieutenant-gover
nor of Louisiana.

Response to Welcome—A. R. JOHNSON III, president, G uaranty Bank, 
Alexandria.

President’s Address— R. L. VANDERPOOL JR.
Address—REX J. M ORTHLAND, president-elect, American Bankers As

sociation, and chairman, Peoples Bank, Selma, Ala.
Treasurer’s Report—J. D. ACKLIN JR., chairman and president, Planters 

Bank, Playnesville.
CPA Audit Report—To be read at designation of the president.
Address—“Louisiana Constitutional Convention”—E. L. HENRY, speaker, 

Louisiana House of Representatives, and chairman, Constitutional 
Convention.

Resolutions—H U GH  J. HANSEN, president, Pioneer Bank, Shreveport.

SECOND SESSION, 9:30 a.m ., M ay 8

Call to Order—R. L. VANDERPOOL JR.
Necrology—J. DAVIDSON BROWN, president, Peoples Bank, Minden.
Committee on Rules and Calendar—PIUGH J. HANSEN.
Report of Board of Directors and Executive Vice President—ROBERT 

I. D ID IE R  JR., executive vice president, Louisiana Bankers Associa
tion, Baton Rouge.

REPORTS OF COMMITTEE CHAIRM EN
Legislative—L. J. H EBERT JR., executive vice president, Lafourche 

National, Thibodaux.
Legislative Study—HERM ANN MOYSE JR., executive vice president, 

City National, Baton Rouge.
Federal Affairs—EDW ARD S. GAIDRY, president, Terrebonne Bank, 

Houma.
Agricultural—T. E. HANKINS, vice president, Bank of Dixie, Lake 

Providence.
Forestry—W. R. McDONALD, executive vice president, Jackson Parish 

Bank, Jonesboro.
Employee Benefits—TRAVIS GORE, executive vice president, Concordia 

Bank, Vidalia.
Installment Credit— DAN DWYER, vice president, Louisiana National, 

Baton Rouge.
Public Relations—EDW ARD C. BOLDT, senior vice president, ICB 

Corp., New Orleans, and president, Ponchartrain State, Metairie.
Education—CHARLES BARBER, vice president, Rapides Bank, Alex

andria.
Chair of Banking at Louisiana State University—DR. W ILLIAM  

STAATS, professor, LBA Chair of Banking, LSU.
Trust—MORGAN L. SHAW, senior vice president and trust officer, H i

bernia National, New Orleans.
State Bank Affairs—JACQUES A. LIVAUDAIS, vice chairm an of com

m ittee and executive vice president, Bank of New Orleans.
Bank Management—MAX PACE, executive vice president, American 

Bank, Baton Rouge.
Junior Bankers Section—GERALD BEAUREGARD, vice president, Bank 

of New Orleans.
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Merrigan Gen'l Chairman 
Of 1973 LBA Convention

N EW  ORLEANS—Lawrence A.
Merrigan, president, Bank of New O r
leans, is general chairm an of the 1973 
LBA convention, scheduled to be held 
at the Fairmont-Roosevelt Hotel here 
May 5-8. Vice chairm an is A. R. John
son III, president, G uaranty Bank, Al
exandria.

Convention committee chairmen are 
(all of New Orleans unless otherwise 
ind icated): program, F. George Ramel, 
president, H ibernia National; enter
tainment, Pierre Laiche, assistant vice 
president, W hitney National; registra
tion, Milton J. Zeller, vice president, 
National American; golf, W alter B. 
Stuart III, executive vice president,

First National Bank of Commerce; 
ladies’ entertainment, Mrs. Donald J. 
Nalty, whose husband is vice president, 
H ibernia National; rules and calendar, 
Hugh J. Hansen, president, Pioneer 
Bank, Shreveport; and necrology, 
J. Davidson Brown, president, Peoples 
Bank, Minden.

M iler Elected Chairman 
Of Hibernia National

N EW  ORLEANS—M artin C. Miler 
will become chairman of H ibernia N a
tional April 30.
F. George Ramel, 
president, said Mr.
Miler’s e l e c t i o n  
ends a nationwide 
search “for an out
s t a n d i n g  y o u n g  
banker” to succeed 
th e  late C l y d e  
H e n d r i x  Jr. as 
chairman.

Mr. Miler is ex
ecutive vice presi
dent-adm inistration for Cameron F i
nancial Corp. of North Carolina. Pre
viously, he was executive vice president 
of the holding com pany’s subsidiary, 
First Union National Bank of North 
Carolina. He began his career with

tha t bank as an assistant cashier in 
1959, becam e vice president in 1962, 
senior vice president in 1966 and ex
ecutive vice president in 1968.

Lewis Promoted to Senior VP 
At International City Bank

N EW  ORLEANS—John H. Lewis 
has been promoted from vice president 
to senior vice pres
ident at In terna
tional City Bank.
A commercial loan 

officer since 1968,
Mr. Lewis moved 
up from assistant 
vice president to 
vice president in 
1971. He now has 
charge of commer
cial and install
ment loans. He 
holds a business of commercial science 
degree from University College of Tu- 
lane and is a graduate of the G raduate 
School of Banking at the University of 
Wisconsin.

■ RALPH M. FRANCE, executive 
vice president, Bank of New Orleans, 
has been nam ed to the advisory board  
of the ABA’s Installm ent Lending 
Division.

MERRIGAN JOHNSON

K o h l m e y e r  &  C o .
147 Carondelet St., N ew Orleans 

Telephone (504) 529-3771

M e m b e r s  N e w  Y o rk  S to c k  E x c h a n g e , In c . a n d  o th e r  L e a d in g  S to c k  a n d  C o m m o d ity  E x c h a n g e s  
U n d erw rite rs  a n d  D is tr ib u to r s  o f  C orpora te  a n d  M u n ic ip a l  S e c u r itie s

N ew  O r le a n s  • N ew  Y o rk  • C h ic a g o  • S t. L o u is  • B o s to n  • H o u s to n  • D a lla s  
A t la n ta  • M e m p h is  • B irm in g h a m  • O k la h o m a  C ity  • J a c k s o n  • C o lu m h u s  • H u n ts v i l le  

L a k e  C h a r le s  • M e ta ir ie  • T u s c a lo o s a  • L a fa y e tte  • M e lv ille
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ELLIS MARTIN MITCHELL O'HARE STRAUSS FIEGEL GIROIR

Exec. VP, Other Appointments 

Announced at First NBC

N EW  ORLEANS—First National 
Bank of Commerce has announced 
several appointm ents and promotions, 
including the election of Rodger J. 
M itchell as executive vice president- 
investments.

In  other action, First NBC promoted 
four to vice presidents and managers 
of specific geographical branch regions: 
Julian G. Fiegel, W est Bank region; 
John Giroir, Carrollton region; A. J. 
M artin, St. Charles region, and Miss 
Barbara A. Strauss, Gentilly Woods 
region.

In addition, the bank nam ed four 
new assistant vice presidents—Law 
rence H. Ellis Jr. and James R. O’Hare

of the correspondent banking division, 
Michael R. Sharp and Frank S. Bellavia.

As head of First NBC’s entire in
vestment services and money market 
departm ent, Mr. M itchell’s general re
sponsibilities are related to all phases 
of money management, portfolio ac
tivities and investments for the bank 
and its correspondents, individuals and 
corporations. His appointm ent marks 
an expansion of First NBC’s investment 
services for the bank and its customers. 
Mr. Mitchell was formerly with Salo
mon Brothers in Dallas as a specialist 
in U. S. Treasury and federal agency 
securities and money m arket instru
ments. His career also has included 
13 years w ith Dallas’ Republic N a
tional, where he was vice president in 
the bond departm ent and secretary to 
the investment committee.

Mr. Bellavia is in the real estate 
departm ent and Mr. Sharp in the Bank- 
Amerieard division.

a L E W I S  G O T T L I E B ,  chairm an 
emeritus, City National, Baton Rouge, 
has been given the Distinguished Ser
vice Award of the Louisiana State Uni
versity Alumni Federation. This is the 
highest citation given by the federa
tion, which Mr. Gottlieb served as 
president from 1931-35.

a  INTERNATIONAL CITY BANK, 
New Orleans, has nam ed Stephen J. 
M urdoch, a CPA, assistant controller. 
Before joining ICB, he was w ith an
other local bank and served in account
ing capacities w ith a national account
ing firm.

THINK FORWARD to a great convention. LOOK 
FORWARD to m eeting old friends and new ones 
BE FORWARD THINKING and e x c h a n g e  new  
ideas!

?> F I D E L I T Y
N A T I O N A L  B A N K  O F  B A T O N  R O U G E

Baton Rouge, Louisiana Telephone Area Code 504 348-2171 
M em ber Federal Reserve System Mem ber Federal Deposit Insurance Corporation
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P ro fit  is  a
two-way 
street_

Betw een our correspondent 
banks and BN O.

Our relationship is one that must give  
ben efits  and profits to both of us. T h a t ’s 
the basis on w hich w e seek business from  
other banks. And it works.

M illard W agnon directs the m utually-  
ad van tageo u s operation. He w ould be  
h a p p y  to h ave you call him.

B a n k e r s  w i t h  id e a s

T H E  B A N K  O F  N E W  O R L E A N S
a n d  t r u s t  c o m p a n y  Member F.D.I.C.

P. O. Box 52499, New Orleans, La. 70152
CALL: 1-800-362-6718 (Within Louisiana)

1-800-535-6760 (From Miss., Ala., Texas, Ark., Okla.)
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First for U. S. chemical industry at Geor- 
gia-Pacific's new Plaquemine chemical 
complex is British-developed ICI low- 
pressure methanol synthesis process. Ac
cording to G-P, Plaquemine is second 
such plant in world to adopt ICI process, 
following soon after start-up of similar 
plant in South Korea.

D uring 1972 —

New Record Set in Louisiana 
In Industrial Investments

NDUSTRIAL INVESTM ENTS in 
Louisiana during 1972 hit a new 

state record, totaling $1.89 billion, ac
cording to figures compiled by the 
Louisiana D epartm ent of Commerce 

and Industry at 
Baton Rouge.

Fifty-three of the 
state’s 64 parishes 
(counties) recoixl- 
e d i n d u s t r i a l  
spending gains, 
and W est Felici
ana Parish topped 
the list w ith $657.9 
million.

P a c i n g  t h e  
growth in W est 

Feliciana, just north of Baton Rouge, 
was the approval of tax exemptions on 
a $656-million nuclear power plant 
planned by Gulf States Utilities Co.

In fact, three nuclear power proj
ects marked the bulk of industrial 
growth during 1972, totaling $1.23 bil
lion.

In addition to the Gulf States facil
ity, Louisiana Power & L ight will build

By CHARLES M. SMITH JR.

Executive Director 
Louisiana Department 

Of Commerce 
And Industry 
Baton Rouge

a $339.1-million nuclear generation 
plant in St. Charles Parish and Cen
tral Louisiana Electric Co. will con
struct one in Rapides Parish.

The previous high in industrial 
growth in Louisiana was in 1967. In 
vestments by m anufacturing companies 
during 1972 exceeded that mark by 
some $1.1 billion.

Obviously, construction of nuclear 
power plants in the state adds a new 
element to the industrial economy. In 
vestments in nuclear facilities are huge 
by w hat now m ust be considered con
ventional m anufacturing spending for 
plant and equipm ent. And during 1972 
investments in conventional facilities 
virtually equaled growth figures for 
1971. Some $663 million of invest
ments last year was in conventional

plants, of which 40 were new  and 242 
were expansions of existing operations.

Also during 1972 there were 7,697 
new, perm anent m anufacturing jobs 
created by Louisiana industry. These 
new jobs alone are estim ated to add 
between $60 to $65 million a year in 
payrolls to the state’s economy. Con
struction payroll involved only in build
ing Louisiana plants are estim ated to 
add another $750 million.

Moreover, sales and use taxes on 
construction materials and equipm ent 
on all 1972 projects are estim ated to 
cost industry about $30 million on the 
state level and $20 million on the par
ish level.

O ther than nuclear facilities, major 
individual industrial spending came 
from Olin Corp., $28.2 million for a 
new  plant; Shell Chemical Co., $24.1 
million on an expansion; M urphy Oil 
Corp., $12.4 million, an expansion, and 
Georgia Pacific Corp., $12 million, an 
expansion.

Again, other than nuclear plants, top 
growth parishes were Iberville, $78 
million; Calcasieu, $68.6 million; East

SMITH
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trial plants over the next few years is 
expected to be tied to the chemicals, 
petrochemicals and refining interests. 
The major part of this spending is lim
ited to the area on the Mississippi 
River between Baton Rouge and New 
Orleans and on the Calcasieu River, 
near Lake Charles.

Louisiana does expect, however, to 
continue its growth in industry tha t is 
labor-intensive, but requiring less in
vestment.

This type of growth is expected to 
increase as the Red River opens to nav
igation by barge traffic, first to Alex
andria, then to Shreveport. In  addi
tion, the two interstate highways that 
will span both north Louisiana and 
south Louisiana are nearing com ple
tion and will offer rapid, inexpensive 
access to many of the smaller commu
nities in the state.

Another bright spot in Louisiana’s 
future is the proposed Superport. This 
facility, when in operation, will provide 
an additional source of crude oil for re
fineries along the river and could spur 
construction of other refineries or petro
chemical plants.

U nder the present program, Louisi
ana will continue to broaden its indus
trial base, thereby creating additional 
perm anent, secure, well-paying jobs for 
its citizens. Not only is Commerce and

CITY NATIONAL BANK
P.  O.  D R A W E R  1 2 3 1  P H O N E  ( 5 0 4 )  3 4 8 - 2 1 5 1  T W X  5 1 0  9 9 3 - 3 5 1 7  B A T O N  R O U G E .  L O U I S I A N A  7 0 8 2 1

M E M B E R  F E D E R A L  D E P O S I T  I N S U R A N C E  C O R P O R A T I O N  
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Some of the major industrial spending other than for nuclear facilities in Louisiana last year 
came from this Olin Corp. plant at Lake Charles.

Baton Rouge, $52.6 million, and St. 
Charles, $49.1 million.

In the pipeline for future industrial 
projects are four synthetic natural gas 
(SNG) plants. The first of these SNG 
plants, Tecon Gasification Co., was an
nounced late in 1972.

The Tecon facility, a subsidiary of 
Texas Eastern Transmission Co., is es
tim ated to cost $175 million and will 
be located on 3,500 acres just north
west of Donaldsonville in Ascension 
Parish.

The bulk of investments in indus

&

K N O W I N G  W H A T  GOES ON 
I N T HE  BATON ROUGE AREA

IS OUR B U S I N E S S  *

W h e th e r  it  takes  h ig h  speed » 

co m p u te rs  or good 

o ld fash ioned  th in k in g ,  

w e 'l l  go a l l  o u t  fo r  you.
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Industry seeking new  plants for Lou
isiana, the departm ent is encouraging 
existing operations to expand and grow 
along with the “Right-to-Profit” state.

John Oulliber Retires Early 
From First NBC, New Orleans

NEW  ORLEANS—John A. Oulliber 
has retired as chairm an of First N a

t i o n a l  B a n k  of  
Commerce and as 
a director of both 
the bank and its 
parent HC, First 
Commerce Corp.

Mr. Oulliber had 
been w ith the bank 
for more than 38 
years. He served as 
president and CEO 
for almost 12 years. 
He is the imm edi

ate past president of the Louisiana 
Bankers Association and a former di
rector of the New Orleans Branch of 
the Federal Reserve Bank of Atlanta.

He is currently serving on the ABA 
governm ent borrowing committee.

Although Mr. Oulliber is recovering 
nicely from a recent heart attack, his 
physician recom m ended he take early 
retirem ent. He intends to remain active 
in a num ber of corporate activities.

Giardino Heads Promotion List 
At National American Bank

N EW  ORLEANS—Ralph J. Giar- 
dina, formerly senior vice president at

GIARDINA

cashier.
The bank also

ARNO

National American 
Bank, has been 
nam ed senior ex
ecutive vice presi
dent. Edw ard L. 
Arno advanced 
from assistant vice 
president to vice 
president; and An
thony P. Chisesi, 
who was cashier, 
was moved up to 
vice president and

m ade the following

CHISESI

appointments: to assistant vice presi
dents, Robert C. Duke, J. C. de Blanc, 
Elwood H. Keim and Calvin G. Kauf- 
mann; to data processing officers, Earl 
J. David, Bryan Frater and Joseph F. 
Spampnetto; and to banking officers, 
Victor Balestra, Ned Baynon, Voyd 
Compagno, Joseph W. Gagliano, Lor
raine Gazave, Ethel Geneste, R. Vaughn 
Johnson, Isaac Jones Jr., Lucille D. 
Koenig, Charlene Miller and Ernest J. 
W right.

■ RALPH C. M ERRITT has joined 
Red River Valley Bank, Bossier City, 
as vice president and loan officer. Mr. 
M erritt was formerly a vice president 
at National Bank of Bossier City. Red 
River Valley Bank began operations 
last month at Airline Highway and Old 
M inden Road. Percy V. H ubbard is 
chairman.

Ourso Receives A w ard

J. Clifford Ourso (c.), ch. and pres, of Great 
American Corp., parent company of American 
Bank, Baton Rouge, receives the annual 
brotherhood award from the Baton Rouge 
Chapter of the National Conference of Chris
tians and Jews. Presenting the award is Lt. 
Gov. James Fitzmorris (r.), keynote speaker at 
the award banquet. At left is Rolfe H. Mc- 
Collister, Baton Rouge attorney, and ch. of the 
award banquet.

A lot of different people- 
seeing things 

your 
way...

Louis Knight and John Maillet

0,our MW
Correspondent Bank D epartm ent 
are probably 
familiar sights, 
but
we would like you to know  
that
standing just behind 
Louis and John, 
there are 246 m ore of us 
here at Guaranty  
ready to serve you 
Call us 
anytime.
1-800-252-9038

4 *
w

Guaranty
BANK & TRUST CO.

A lexand ria  Pm eville  T ioga M em ber F D IC

S T . M A R Y  B A N K  &  T R U S T  C O .
FRANKLIN, LA.

S p e c ia l  A t t e n t i o n  
to  C o l le c t io n

i
\ W . McKERALL O ’NIELL, Pres.

a n d  C a s h  I t e m s ! ! DON T. CAFFERY, V.P.
T O T A L  R E S O U R C E S  

$ 1 4  M I L L I O N
î EDMUND A. N A Q U IN , Cashier 
i

M ember F.D.I.C.
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Civic Center Complex 

On 1975 H orizon  

For Baton R o m e

By ROSEMARY McKELVEY 
M anaging Editor

BATON ROUGE has two reasons 
to look forward to 1976. Not only 

will tha t year be the bicentennial of 
the United States, but, hopefully, it 
also will see completion of a civic cen
ter-governm ental complex on the city’s 
riverfront. In fact, target date for com
pletion is July of that year, the same 
month in which this nation will observe 
its 200th birthday. Groundbreaking for 
the center was scheduled to be held 
early this month.

Although the complex has not been 
nam ed, it is being referred to as the 
“Riverside Center.” Situated on 36 
acres in the city’s downtown section, 
the center will include a nine-story

government building, an arena, exhibi
tion hall and theater. In conjunction 
w ith the existing M unicipal Building, 
Courthouse and Old State Capitol, the 
center will provide a dram atic com
bination governmental-tourist-conven
tion center. Because it will be located 
on the banks of the Mississippi River, 
it will feature a plaza and observation 
deck overlooking the river, w ith a m u
seum to be operated by the Louisiana 
Arts and Science Center at the old Illi
nois Central Station near the river.

The complex will be constructed on 
generally blighted land lying between 
present municipal buildings and the 
river, said Trum an P. Hawes, executive

A r e a  outlined in photo is site of civic center- 
governmental complex planned for downtown 
Baton Rouge. Capitol is in center background, 
and Mississippi River is out of sight at left.

secretary, Baton Rouge Civic Center 
Committee. The site was made avail
able to the city through an urban re
newal grant from the U. S. D epartm ent 
of Housing and Urban Development. 
This grant totals just over $9 million 
and covers land acquisition, relocation 
of occupants, demolition and site clear
ance.

According to Mr. Hawes, the city 
has budgeted  $20 million for the con
struction, bu t this is expected to be in
creased. Thus, approximately $30 mil
lion will be invested in the project, 
w ith the major part of this money

This is artist's sketch of civic center-governmental complex to be constructed in downtown Baton 
Rouge on banks of Mississippi (foreground). Plans are to have project completed by July, 1976, 
date of nation's bicentennial.
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Hopalong
Zeller
Milton Zeller mounts up early in the 
morning when he starts his day as a 
traveling banker for NAB. He'll ride until 
sundown —because he's a Traveling Man 
with NAB —and he's got a lot of savy —
Hi-Yo Zeller Away! "

If you need Milton on 
short notice, call 504-525-7761

The Bank 
AMERICAN BANK that travels

to help you!
OF N E W  O R L E A N S

MEMBER FDIC

Carroll Griffith Charley Foret
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Civic Center Complex (Continued

being spent in Baton Rouge and pro
viding an estim ated 1,200 jobs during 
construction. This investment, Mr. 
Hawes pointed out, is estim ated to 
yield $1.4 million a year to the city and 
another $700,000 to the schools 
through the sales tax on the money to 
be brought in by conventions. This rev
enue may be com pared with the 
$43,000 previously derived from prop
erty taxes on the site, Mr. Hawes con
tinued. He added that as a minimum, 
convention business is expected to 
double.

Baton Rouge doesn’t have enough 
hotel-motel rooms, restaurants, places 
of entertainm ent, etc., now to accom
modate the convention business that 
the Civic Center will generate when 
com pleted in 1976, said Mr. Hawes. 
However, he w ent on, w ith activity on 
the site unfolding, present facilities are 
being refurbished; construction of at 
least one new motel has been an
nounced, and there is visible activity 
in the construction of office space that 
will add to the economy. In addition, 
he continued, since the convention 
business is an industry, small service 
enterprises will be needed and will 
themselves give jobs to scores of peo
ple. The restoration and beautification 
effort alone, now being started in a 
plan to increase the city’s attractive
ness, will give em ployment to manv 
craftsmen, Mr. Hawes predicted.

The restoration and beautification ef
fort referred to by Mr. Hawes is being 
carried out by the Riverside Associa
tion, a dynamic group of businessmen 
(including bankers), merchants, pub 
lic officials, artists and others who 
joined together late in 1971 to revamp 
Baton Rouge’s downtown section. Their 
efforts have resulted in a new look in 
that area, according to Smiley Anders, 
public relations director, Baton Rouge 
Area Cham ber of Commerce.

Although the Riverside Association 
is not sponsoring the so-called River
side Center, Mr. Anders said it’s diffi
cult to discuss the center w ithout refer
ring to the Riverside Association be
cause both have com bined to make the 
downtown section of great interest to 
area residents. In fact, some members 
of the association played a major role 
in seeing that the center project got off 
dead center and was located in River
side ( downtown ).

Both the current and incoming pres
idents of the Riverside Association are 
bankers. John H. Bateman, vice presi
dent and loan officer, Louisiana N a
tional, now heads the group. Ralph H.

Sims, vice president, Fidelity National, 
serves the association’s board as chair
man of the programs and promotion 
committee and is president-elect. He 
will take office this July. A third bank
er, Jack H. Sanders, vice president, 
American Bank, is a former associa
tion board member and is presently ac
tive on its parking and transportation 
committee.

As Riverside Association president, 
Mr. Bateman is serving on the plaza 
committee, which is charged with the 
task of nam ing the civic center and se
lecting its theme. In addition, the 
plaza committee will work closely with 
the architects and planners in selecting 
and designating embellishments on the 
civic center plaza. This committee will 
be responsible for spending about 
$700,000 for these purposes.

Mr. Bateman said he’s proud of the 
role bankers have played in the prog
ress of the association. Among its many 
accomplishments so far, the association 
has changed Third Street into a m ean
dering, tree-lined, semi-mall, known as 
Riverside Mall. It has pi'ovided funds 
to buy new trees for Riverside Mall 
and North Boulevard. Thanks to the 
association, the city’s Public Works D e
partm ent now provides a “litter buggy” 
patrol to keep the downtown area 
clean. The association obtained Amer
ican flags for Riverside Mall from the 
American Legion, helped select color- 
coordinated trash receptacles and tele
phone booths and began a successful 
voluntary campaign to remove over
hanging advertising signs, especially on 
Riverside Mall.

The association organized a meeting

Specializing 
in Louisiana and 

Mississippi 
Municipal Bonds

Hattier, Sanford 
& Reynoir

IN V E S T M E N T  B A N K E R S  
Whitney Building, New Orleans, La. 70130 

(504) 525-4171

with bank and S&L presidents on how 
to obtain mortgage and leasehold im
provements money for Riverside and 
also inspired a meeting with bus com
pany officials and other lenders con
cerning a possible new transportation 
center.

Mr. Sims, of course, is just as enthus
iastic about his association and the new  
civic center as is Mr. Bateman. He told 
M id-C o n t in e n t  B ank er  he believes 
completion of the civic center will give 
added im petus to the rejuvenation of 
the downtown or Riverside area tha t’s 
already underway. Pointing to w hat 
has already been accomplished in im
proved lighting, better streets and side
walks and tree planting, Mr. Sims pre
dicts that the center, w ith its schedule 
of conventions and special events, will 
stimulate activity and excitement after 
dark, when most workers have left 
their offices for home.

As a m em ber of the Riverside Asso
ciation and the City-Parish Civic Cen
ter Committee, Mr. Sanders has been 
close to this project since its inception. 
In fact, he said, his association goes 
back even further—to 1969, when he 
was chairman of the subcommittee 
charged with the responsibility of lo
cating a governmental complex and 
civic center.

“The civic center complex will have 
a profound economic effect on our 
com munity,” he said. “Not only will 
the construction activity add to our 
economy, bu t the com pleted center 
likewise will generate activity. It will 
bring visitors—and money—to our 
city. In addition, the complex will fo
cus attention on our previously neglect
ed Riverside area and will encourage 
more building activity from the private 
sector. This not only adds to the eco
nomics and esthetics of our city, but 
provides a rallying point for communi
ty pride.

“The new construction removes from 
our community a sector that gave all 
indications of becoming a blighted area 
and replaces it w ith a beautiful, mod
ern, m uch-needed and useful complex.”

Promotions, Appointments M ade  
At City N at'l, Baton Rouge

BATON ROUGE—City National has 
announced eight promotions and nine 
appointments. In addition, A. K. Mc- 
Innis, former vice president and direc
tor, has been nam ed an advisory 
director.

The bank advanced four assistant 
vice presidents to vice presidents— 
Daniel R. Brown, Ronald W. Laluman- 
dier, Mrs. Ophelia H. Lane and N. A. 
Maestri. Prom oted from assistant cash-
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iers to assistant vice presidents were 
Steven S. Graeser, Leven L. L ejeune 
and Paul N. Vidrine. Mrs. Merle L. 
Alexander, who was an adm inistrative 
officer, has been nam ed an assistant 
cashier. O ther new  assistant cashiers 
are Mack R. Christian Jr., Jerry W. 
Hamilton, Roland C. Higgins Jr. and 
Richard W. Hodges. E lected adm inis
trative officers were Michael J. Bass, 
W arren Glasper, Marvin R. Halbrook, 
Ronnie L. Huey and Mrs. Ruth D. 
Norman.

New v.p.s at City Nat'l, Baton Rouge, are (I. 
to r.): N. A. Maestri Jr., Ronald W. Laluman- 
dier, Daniel R. Brown and Mrs. Ophelia H. 
Lane.

■ F I D E L I T Y  NATIONAL, Baton 
Rouge, has announced shareholder ap 
proval of an increase in num ber of

shares of stock from 350,000 to 370,- 
000, the additional 20,000 shares to 
be distributed as a 5.71%  stock divi
dend. In other action, stockholders 
elected six new directors: Harris J.
Chustz, president and chief adminis
trative officer, United Companies F i
nancial Corp.; E. M. Clark, senior vice 
president of the bank; Robert M. Cole
man, partner, Wilson & Coleman, ar
chitects; Donald F. Gerald, executive 
vice president of the bank; P. J. Le- 
Blanc Jr., president, Pearce & LeBlanc, 
utility contractors; and Edm und O. 
Spiller, owner and president, Mclnnis- 
Peterson Chevrolet.

■ CENTRAL BANK, Monroe, has 
elected Cotham H addad and James A. 
Altick to its board.

New LNB Directors

BATON ROUGE—Louisiana Nation
al’s stockholders have authorized a two- 
for-one stock split and a 25%  stock 
dividend. In addition, they elected 
three new directors—Robert S. Greer, 
president, Union National Life Insur
ance Co. and Union National F ire In 
surance Co., Baton Rouge; Eugene H. 
Owen, chairman, Baton Rouge Goals 
Congress and Catholic-Presbyterian 
Apartments, Inc.; and Dr. Oscar M. 
Thompson Jr., a physician.

New  Bossier Bank Logo

BOSSIER CITY—Another ex
ample of how banks are using logos 
especially designed for them is illus
trated here. The logo for Bossier 
Bank was created by Pat W. Snyder, 
vice president for Graphic Design 
and a full partner in the advertising, 
marketing and public relations 
agency of Frazer-Irby-Snyder, Inc., 
Little Rock.

Bossier Bank
&  T R U S T  C O M P A N Y

The symbol above the bank’s 
name, according to Mr. Snyder, rep
resents the Red River, a geographic 
barrier between Bossier City and 
Shreveport, flowing in the form of 
the letter “B” and blending the two 
markets. The symbol is boldly ex
ecuted to show strength and soli
darity, and its lines have motion, 
showing the bank’s aggressive and 
progressive approach, Mr. Snyder 
added.

24-HOUR
BANKING

First 
bank in 
N ew  O rleans  
that never 
takes a 
holiday!

As the newest in a long series of banking innovations, ICB scored 
another "first" recently with the introduction of 24-Hour Teller-Matic Banking.

The initial installation at its West Bank Office is being followed with 
Teller-Matic units at each office. In operation around the clock, even on 

weekends and holidays, Teller-Matic Banking permits 11 transactions, 
including cash withdrawals, deposits, transfer of funds, and loan payments.

Next time you're in New Orleans, come see 
24-Hour Banking in operation. ICB will be 
glad to show you its newest

talk of the town IN T E R N A T IO N A L
C I T Y  B A N K

A N D  T R U S T  C O M P A N Y  
3B1 ST. CHARLES AVE. 

NEW ORLEANS, LA. 70130

University Office
Freret at lefferson 
Carrollton Office 
2331 S. Carrollton 
West Bank Office 

2140Cen. DeGaulle 
Plaza Tower Office 

1001 Howard 
Gentilly Office 
3231 Gentilly 

Prytania Office 
4910 Prytama 

Perdido Corner Office 
Perdido at St. Charles
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Artist's conception of proposed Louisiana 
Superport shows type of facilities being con
sidered for Gulf of Mexico. So-called single
point buoy system would permit huge tankers 
to discharge crude oil through connections to 
buoy-like structures. Circles indicate that ves
sels would be free to move in 360-degree 
range around buoys with tidal currents. 
Straight lines are pipelines leading from ocean 
floor.

Louisiana Superport Proposed 
As Answer to Energy Crisis

De v e l o p m e n t  of a massive Gulf
superport as an answer to the 

mounting energy crisis throughout the 
M id-Continent area has been entrusted 
to a Louisiana banker.

The vast undertaking, to be known 
as the L o u i s i a n a  
Superport, is head
ed by P. J. Mills, 
formerly vice presi
dent, Pioneer Bank,
Shreveport.

T h e  p r o p o s e d  
superport, expected 
to be constructed 
in Gulf waters near 
the m outh of the 
Mississippi R i v e r ,  
will be designed to 
accommodate mammoth tankers re
quired to carry huge quantities of im
ported crude to the U nited States.

Mr. Mills, a former state legislator, 
explained that most tankers being con
structed at shipyards around the world 
are so large they cannot be berthed at 
existing deepw ater ports in the U. S.

“Yet our nation’s requirem ents for 
im ported crude oil are growing so 
rapidly that the only practical m ethod 
of importing it is to utilize these great 
tankers, a num ber of which can carry

more than 2fi million barrels of oil on 
a single trip ,” Mr. Mills said.

“Therefore, we m ust build new  deep
water terminals or superports to handle 
these vessels.”

Mr. Mills left Pioneer Bank last sum
mer to accept an appointm ent by 
Louisiana Governor Edw in Edwards as 
executive director of the Louisiana 
Superport Authority. He was chosen 
for the post because his experience in 
finance was considered particularly im
portant in development stages of the 
project.

Mr. Mills noted that although other 
Gulf Coast states are vying for federal 
authority to construct the first Gulf 
superport, the governors of four Mis
sissippi Valley states already have pub
licly endorsed a location off Louisiana’s 
coastline.

“The governors of Arkansas, Okla
homa, Missouri and Kansas announced 
their preference for a Louisiana site 
because they recognize that this is the 
best location for the entire Mississippi 
Valley,” said Mr. Mills.

“The combination of a deep water 
oil term inal and bulk transfer facility 
near the Mississippi River m outh will 
allow the industrial and agricultural 
interests in every state in the Mid-

Continent area to benefit substantially 
through waterborne commerce via the 
Mississippi River system.”

Mr. Mills said that although the first 
phase of the Louisiana superport will 
be confined to construction of an oil 
terminal, subsequent stages will include 
handling various bulk cargoes.

Final federal site approval is antici
pated before the end of 1973. Louisiana 
interests hope the first phase of a super
port will be operational before the end 
of 1976.

Prior to joining the Louisiana Super
port effort, Mr. Mills had been associ
ated w ith Pioneer Bank since 1962. He 
holds a bachelor’s degree in business 
and a master’s degree in state govern
ment from Louisiana State University, 
Baton Rouge. He also is a graduate of 
the Southwestern G raduate School of 
Banking at Southern M ethodist Uni
versity, Dallas, and has served on the 
advisory board of the school. In 1967 
Mr. Mills was nam ed by Shreveport 
Jaycees as that city’s outstanding young 
man of the year. Later in 1967, state 
Jaycees honored him as “Louisiana’s 
O utstanding Young M an of the Year.” 
He was elected to the Louisiana House 
of Representatives in 1968 and served 
until 1972. • •
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W ed o
wonas
trusts.

V

Morgan Shaw and Donald Nalty can do worlds with trusts for you. 
Morgan is head of Hibernia’s Trust Division. Donald is head of 
Hibernia’s Correspondent Banking team. One of the many plans 
they can help you put to work for your customers is a prototype 
pension plan for self-employed persons that has already been 
approved by the Internal Revenue Service. Donald Nalty and 
Morgan Shaw. The Men of Hibernia. They’ll do more for you with 
trusts than anyone else in the world. After all, the Hibernia is 
the only Louisiana bank currently listed in the top 300 Trust De
partments in the country in fiduciary assets.

HiBeRma n a n o n a L  B an « innew
ORueans
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I llin o is  N e w s

JOHNSTON VAUGHN NELSON JACOBS SIEPMANN SPARLING ARSAN

First National Bank, Chicago, 
Elects Eight Vice Presidents; 
Nominates Bank HC Directors

C H I C A G O  — First National has 
elected eight vice presidents, seven of 
whom were formerly assistant vice pres
idents.

They are Ahmet D. Arsan, Norman 
A. Jacobs, Colin C. Johnston, Iver M. 
Nelson Jr., Horst H. Siepmann, J. Rand 
Sparling, Thomas A. Vaughn and Alex 
W. Hart. Mr. H art came from Ohio 
National, Columbus.

Messrs. Arsan, Johnston, Siepmann 
and Sparling are members of the inter
national banking departm ent; Messrs. 
Jacobs and Nelson are in the trust de
partm ent; Mr. Vaughn is in the bond 
departm ent; and Mr. H art is in the 
personal banking departm ent.

In other action, 11 Chicago business 
leaders have been nom inated for elec
tion or reelection to the board of First

Permit To Organize Sought 
For New Granite City Bank

GRANITE CITY—P. H. Lichten- 
berger, chairman of First Granite City 
National, and four other Granite City 
men have filed for a perm it to organize 
Colonial Rank of G ranite City.

Organizers are: Dr. George T. W il
kins Jr.; Vasil Tarpoff, president of a 
packing company; Henry W. Ross, 
president of a construction company; 
and John W. Reese, president of Reese 
Drug Stores, and a director of First 
Granite City National.

The proposed bank’s capitalization 
of $1 million w ould consist of $400,000 
in capital, $400,000 in surplus and 
$200,000 in reserves. Mr. Liehtenberger 
said the new  bank will be an affiliate 
of First G ranite City National. Stock
holders will have an option to buy stock 
in Colonial Rank. However, the new 
bank will receive no funding from First 
Granite City.

Chicago Corp., parent firm of First 
National.

Those newly nom inated include W il
liam O. Reers, Kraftco Corp.; A. Dean 
Swift, Sears, Roebuck & Co.; A. Robert 
Abboud and Chauncey E. Schmidt, 
bank executive vice presidents; Richard 
L. Thomas, executive vice president, 
First Chicago Corp.; and Robert K. 
W ilmouth, bank executive vice presi
dent.

Nom inated for reelection are W illiam 
W ood Prince, F. H. Prince & Co.; 
Rrooks McCormick, International H ar
vester Co.; Gaylord Freem an, chairman 
of the bank and HC; John E. Swear
ingen, Standard Oil; and John E. Drick, 
president of the bank and HC.

Edw ard F. Rlettner will retire this 
month as vice chairm an of the bank 
and HC, but will continue as an hon
orary director. Gordon M. Metcalf, who 
recently retired from Sears, Roebuck 
& Co., will retire from the HC board 
this month.

Mr. Liehtenberger is expected to be 
president and a director of the planned 
bank bu t will not take an active part 
in its daily management. Mr. Reese 
also is expected to be nam ed a director.

■ MRS. MARTHA H E LD T  has been 
elected president of First National, 
G rant Park, succeeding her late father, 
John Rosenbrock. She was formerly 
cashier and has been in banking for 
30 years. E lected chairman was Harold 
Mussman, who has been w ith the bank 
for 31 years.

Illinois Deaths

JOHN ROSENBROCK, chairm an and 
president, First National, G rant Park. 
He was w ith the bank 53 years and 
was the last of its founders.

JAMES OBERLINK, executive vice 
president, F irst National, Vandalia. 
He had been with the bank 26 years.

Beckmann Heads PR Division 
Of Illinois Bankers Assn.

W illiam R. Beckmann, director of 
advertising and public relations, N a
tional Boulevard Bank of Chicago, has 
been elected president of the Illinois 
Bankers Association public relations di
vision. His term begins July 1.

O ther officers elected were: first vice 
president, Charles M. Zipprodt, adver
tising manager and public relations 
officer, Busey First National, U rbana; 
second vice president, Neil Bach, execu
tive vice president, Bank of Pontiac; 
and secretary, Helen M. Kresich, IB A 
director of communications.

E lected to three-year terms on the 
division’s executive committee were: 
C. Frederick Charlton, vice president, 
First National, Chicago; and Kent 
Stickler, vice president, Illinois N a
tional, Springfield.

■ FIRST BANK, Palatine, advanced
James L. Sullens from assistant vice 
president to vice president in the real 
estate and trust departm ent. Nam ed 
assistant cashiers were: Patrick N.
Camastra, installment loan departm ent; 
Bruce A. Adams, commercial loan de
partm ent; and Mrs. Carole A. Halpaus, 
new accounts.

■ JAMES M. GLASS was appointed 
executive vice president and a director 
of First Bank of Oak Park. He had 
been serving as vice president and ex
ecutive trust officer. Mr. Glass came to 
the bank in 1967.

■ M ERCHANTS NATIONAL, Auro
ra, m ade the following promotions: 
Robert J. Stolp, assistant vice president 
in the real estate loan center; Joel Bin
der, assistant trust officer; and A1 Ziel- 
ke, data processing officer.

■ G A L L A T I N  C O U N T Y  STATE, 
Ridgway, nam ed Rosemary Taggart 
vice president and cashier; and elected 
Judy McGuire and Pauline Drone as
sistant vice presidents. Appointed di
rectors were Curtis Bradley, farmer, 
and Ed Reitz, vice president in charge 
of correspondent banking, Drovers N a
tional, Chicago.

■ ADVANCED at First National,
Bellville, were: G. Thomas Andes,
from cashier to vice president and cash
ier; James D. Jolley, from assistant vice 
president to vice president; and George 
R, Klann, from auditor to comptroller. 
Melvin W eek was nam ed assistant vice 
president and manager of the data 
processing departm ent and Gloria Bieg- 
ler was elected secretary to the board. 
Mary Corwin, former secretary to the 
board, has retired after 47 years with 
the bank.
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'G cof Check' Is Cashed

Irving Seaman Jr. (I.), CEO, and William R. 
Beckmann (r.), director of advertising and pub
lic relations, National Boulevard Bank, Chicago, 
accept huge "goof check" from Gerald J. 
Stern (second from r.), president, Stern, Walters 
& Simmons, Inc., Advertising. Michael R. Miller 
(second from I.), vice president. Stern, Walters 
& Simmons, looks on. The check was created 
by Buck Fulton, head of Fulton Advertising, Ft. 
Lauderdale, Fla. It represents the result of a 
wager between Messrs. Stern and Fulton that 
Fulton's new headquarters office building would 
not be ready for occupancy by last De
cember 1.

M illik in  National Promotes 3,
Establishes New  Department

DECATUR—Millikin National has 
prom oted Phillip R. Curry from as
sistant cashier to assistant vice president 
and Eugene G. Pride to assistant cash
ier. Also prom oted was Mrs. Virginia 
L. Johnson to assistant manager of the 
bank’s Mini Rank.

CURRY MONROE PRIDE

Mr. Curry joined the bank in 1963, 
Mr. Pride in 1971 and Mrs. Johnson 
has been with the bank more than 20 
years.

The bank has announced a new  de
partm ent devoted exclusively to credit 
cards, headed by Cecil J. Monroe, as
sistant cashier. The departm ent will 
control credit card applications, issue 
all cards and m arket the card concept 
among merchants.

■ VERONA EXCHANGE BANK has 
celebrated its 75th anniversary and 
built a new addition containing 1,320 
square feet of space for two offices 
and an enlarged bookkeeping depart
ment.

■ M ID-CITY NATIONAL, Chicago, 
has elected George V. Stein to its 
board. Mr. Stein is vice president and

MID-CONTINENT BANKER for April,

cashier of the bank and joined the bank 
37 years ago.

■ FARMERS & M ERCHANTS Bank, 
Highland, has appointed Elvin M. 
Foehner chairm an and Cyril J. Spengel 
president. Mr. Foehner joined the bank 
in 1933 and served as president since 
1952. Mr. Spengel joined the bank in 
1937.

Glenview State Bank Moves 
To New Headquarters

G LEN V IEW —Glenview State re
cently moved to its new  75,000-square- 
foot headquarters building. The bank 
occupies about 45,000 square feet of 
the building, with the balance occu
pied by tenants.

The building features parking for 
more than 200 vehicles, motor bank 
service and a cafeteria. W alk-up and 
drive-up service will continue at the 
original bank building.

■ NATIONAL BANK OF JO LIET 
prom oted John J. Racich from vice 
president to executive vice president, 
Leslie J. Gomora from assistant vice 
president to vice president and Ronald 
E. W encel to assistant cashier.

■ JAMES J. BROWN has been elected 
executive vice president of F irst N a
tional, Woodstock. He formerly was 
vice president of W abash Valley Bank, 
Peru, Ind. In  other action, F red E. 
Aldrich was nam ed operations officer 
and Elm er J. Drolet installm ent lend
ing officer.

■ EXCHANGE NATIONAL, Chicago, 
has elected six officers in its commer
cial banking departm ent. They are E d
ward F. Halloran and D ieter E. Heren, 
vice presidents; and Daniel G. Hunter, 
Michael W. Kiss, James P. McGuire 
and Victor P. Stasica, assistant vice 
presidents.

New Chicago Bank Authorized

Illinois State Commissioner of Banks and Trust 
Companies FI. Robert Bartell (I.), presents per
mit to organize Watertower Trust & Savings 
Bank to Joseph Kostner (r.) and Richard L. 
Curtis (c.), two of five organizers of new bank. 
Bank will be located at 717 North Michigan 
Avenue, Chicago.

1973

New Building Topped Out

Top officers of Chicago's Northern Trust add 
their signatures to topping out beam of 31- 
story Northern Building at recent ceremonies. 
From I. are President E. Norman Staub, Chair
man Edward Byron Smith and Vice Chairman 
Douglas R. Fuller. More than 2,000 employees 
and customers signed the beam during its 
two-week display in the bank. Building will be 
completed next year in Chicago's Loop area.

Hughes Named Vice Pres.
By LaSalle N at'l Bank

CHICAGO—John R. Hughes has 
been nam ed vice president in the cor

respondent bank
ing division of La
Salle National. Mr. 
Hughes, who came 
to the bank in 
1971, is responsi
ble for LaSalle’s 
correspondent re
lationships in Wis
consin.

Others prom ot
ed were : Archene 
O. Gailey, trust of

ficer, corporate trust administration; 
John D. Golden, audit officer; and Ken
neth Marks, real estate officer, land 
trust division.

In  other action, the bank announced 
the retirem ent of Philip L. Butler as 
senior vice president in the commercial 
banking group. He joined the bank in 
1949 as assistant cashier and later es
tablished the national division. He was 
elected vice president in 1955 and be
came senior vice president in the re
gional division in 1965.

■ BANK O F H O M EW OOD promoted 
Mrs. Betty Turano from adm inistrative 
assistant to assistant vice president. She 
has been with the bank 25 years. D en
nis Kirby recently joined the bank as 
auditor.

■ NATIONAL BOULEVARD Bank, 
Chicago, has elected Robert C. Bartlett 
and Robert L. Grover to its board. Mr. 
Bartlett is president and director of 
Commerce Clearing House, Inc., Chi
cago, and Mr. Grover is president and 
director of Snap-on Tools Corp., 
Kenosha, Wis.

HUGHES
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Changes in Evansville

MITCHELL SCHLOTTMAN NEWMAN

Daniel W. Mitchell has been elected president 
of Evansville's Old National, succeeding Fred 
C. Newman, who retired March 1 after 48 
years with the bank. He remains on the 
board. Richard A. Schlottman was named 
executive vice president. Mr. Mitchell, with Old 
National since 1950, was formerly executive 
vice president. Mr. Schlottman went to the 
bank in 1949 and had been senior vice 
president. Mr. Newmon started in 1925 as a 
messenger and became president in 1966.

■ JACKSON COUNTY BANK, Sey
mour, prom oted Steve D. Bottorff from 
cashier to vice president and cashier, 
while Robert G. Bottorff joined the 
bank as assistant vice president in 
charge of operations and personnel. 
Robert Bottorff was w ith Indiana Na-

Indiana
News

tional, Indianapolis, for 10 years and 
then served w ith Union Bank, Franklin, 
for three years. For the last six years, 
he has operated his own business. Both 
Steve and Robert Bottorff are sons of 
G. B. Bottorff, president of Jackson 
County Bank.

■ TW O O FFIC ERS have retired from 
Floyd County Bank, New Albany. They 
are W illiam R. Hess, vice president, 
cashier and trust officer, and J. E. 
Stamper, vice president.

■ JAMES W. ROSE has been nam ed 
president, chief executive officer and 
trust officer of First National, New
castle . He succeeds as president Robert 
E. Jones, who will continue as chair
man. Mr. Rose came to the bank in 
December from Indiana National, Indi
anapolis, where he was a vice president 
in the Indiana division.

■ PUR DU E NATIONAL, Lafayette, 
announced the following promotions: 
Stanley R. Boughton, executive vice 
president; James A. Posthauer, senior 
vice president; Allan W . Keller, vice 
president and cashier; and James S. 
Backoff, vice president and trust officer. 
David Lux was elected a director of 
the bank, replacing A. J. McAllister, 
who was nam ed to the advisory board. 
Mr. Lux is an officer and director of 
several corporations involved in land 
development and construction.

■ ST. JOSEPH VALLEY BANK, 
Elkhart, has nam ed three new bank 
officers. They are: Miss W anda Suck, 
assistant trust officer; Thomas E. W il
son, ED P systems officer; and Harold 
L. Peck, insurance representative.

■ GA RY  N A T I O N A L  prom oted 
Lawrence Turnquist and Bob Lee from 
assistant cashiers to assistant vice pres
idents. Mr. Turnquist joined the bank 
in 1967 and Mr. Lee in 1963.

■ JOHN R. SAKS A has been nam ed 
operations and loan officer at First 
Bank of W hiting. He had  been assistant 
cashier at First National of East Chi
cago.

Hillenmeyer Is Pres. & CEO 
O f First Security National

LEXINGTON—
W alter W . Hillen
meyer Jr. has been 
n a m e d  president 
and chief execu
tive officer of First 
Security National.
He had been ex
ecutive vice presi
dent and chairman 
of the executive 
•committee.

LeRoy M. Miles, 
former president, was nam ed chair
man. He joined the bank in 1930 and 
became president in 1961. Edw ard S. 
Dabney was prom oted from chairman 
to honorary chairman.

■ C. E. BRENTS is the new president 
of Citizens National, Lebanon, succeed
ing the late John I. Blakemore, who 
had been w ith the bank 18 years. 
Charles Goodin, part owner, Lebanon 
Oak Flooring Co., and a bank director, 
was elected vice p r e s i d e n t ;  James 
Thomas was prom oted from assistant 
cashier to chief executive officer, cash
ier and trust officer; Eugene Lancaster 
was m ade assistant cashier and assistant 
trust officer, and Lloyd Bugg was elect
ed assistant cashier and consumer loan 

officer. Mr. Brents is mayor of Lebanon 
and owner and operator of an auto

Kentucky
News

agency bearing his name. He was 
formerly vice president of the bank, 
which also has a new  director, Arthur 
Rucker, owner and operator of Lebanon 
W holesale Co.

Hines Is Elected President 
O f Bank in Bowling Green

BOW LING GREEN—John P. Hines 
has been elected president and a di
rector of Citizens National. He has 
been with the bank since 1950 and 
executive vice president since 1972. As 
president, he succeeded Jo T. Oren- 
dorf, who remains chairm an and senior 
trust officer, to which posts he will de
vote full time.

In other action, the bank made the 
following changes: Bruce T. Shuffitt 
from cashier to vice president and 
cashier; Dewey S. Glasscock from as
sistant vice president to vice president; 
Ozelle M. M cDonald from assistant 
vice president and assistant trust officer 
to assistant vice president and trust 
officer; Alice Jones from assistant cash
ier to assistant vice president and Nora 
Graybeal, Sue Brown, W endell Strode, 
Cheryl Burd and Jerry King to assistant

cashiers. John T. Perkins has joined the 
bank as m anager of the data processing 
departm ent. He had  been assistant vice 
president of Citizens Fidelity, Louis
ville, in charge of that bank’s data 
centers in Bowling Green, Owensboro, 
Lexington and Louisville.

Citizens National also announced 
shareholder approval of a 100% stock 
dividend and sale of new  stock.

■ MRS. BONNIE K. ASBELL was 
promoted to cashier from assistant cash
ier by City National, Fulton. At the 
same time, Mrs. Janie T. Williams was 
made an assistant cashier. Mrs. Asbell 
succeeded John Daniel, who is now a 
vice president. She has been w ith City 
National 25 years. Mrs. Williams joined 
the bank about five years ago.

■ SECOND NATIONAL, A s h l a n d ,  
prom oted G. B. Johnson Jr. to first vice 
president and trust officer and advanced 
Joseph C. King, Joseph Porter, Gay 
Price, Grant Sagraves and Jack E. 
Traylor from assistant vice presidents to 
vice presidents. F red Fitch III and Mrs. 
Betty Johnson, assistant cashiers, were 
nam ed assistant vice presidents and 
Edw ard Riggs and Julia Vencill were 
appointed assistant cashiers.

■ C. L. RICHARDSON, who was vice 
president, Springfield State, has moved 
up to executive vice president.
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When you need any kind of banking advice 
or service, call Citizens Fidelity Bank. We 
have an experienced staff ready to serve you 
instantly . . . anywhere ... . anytime.
When we can be of assistance, just call 502/ 
581-3280. I’ll put you in touch with one of 
our correspondent experts: Hobert Sloane, 
Thomas K. Irwin, William C. Fox, Jr., Robert 
E. Aldridge or Craig W. Stanley.

Joe L. Hamilton

CitizensTFidelity Bank&Trust Company
CITIZENS PLAZA • LOUISVILLE, KY. • 40201
Member Federal Reserve System, Federal Deposit Insurance Corporation 
©Servicemarks of Citizens Fidelity Bank & Trust Company

Come grow with us!., under the sign of the Service Tree
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Get New Posts

MORRIS HOLMES

Union Planters Nat'l, Memphis, has created 
two new fully operational departments within 
its corporate division and named two vice 
presidents to head the departments. J. Frank
lin Holmes heads corporate accounts-national, 
and C. G. "Gus" Morris heads corporate ac- 
counts-correspondent. Union Planters Nat'l is 
a wholly owned subsidiary of Union Planters 
Corp., a registered bank holding company.

■ M URFREESBORO BANK made 
several new  promotions. Advanced 
were: C. W. Holden, executive vice 
president; C. K. Hawkins, senior vice 
president; R. E. Miflin, vice president 
and cashier; J. F. Messick, vice presi
dent; F. A. Hayes, Mrs. Mary Knight 
and W illiam T. W albup, assistant vice 
presidents; W. E. Guesernir, assistant 
cashier; and Robert B. Murfree, Angie 
B. Lynch, Edna H. Reelman and W il
liam Rowland, adm inistrative assistants.

■ R. L. BROWN has been nam ed pres
ident in addition to his title as chair
man of First & Peoples National, Galla

tin. He succeeds as president the late 
A. C. Earls. In other action, Glenn 
H ackett has joined the bank as assistant 
vice president. He had been w ith First 
American National, Nashville, for the 
past 15 years.

■ CH ESTER A. ROBERTS, director, 
Bank of Hendersonville, has been 
nam ed vice chairman. R. N. Parrish Jr. 
was prom oted from vice president to 
senior vice president and Mrs. Ann 
Oatsvall and Mrs. Lou Poindexter were 
elected assistant cashiers.

■ FIRST NATIONAL, Copperhill, has 
changed its name to Hamilton National 
Bank of Polk County.

■ HAM ILTON BANK, Johnson City, 
nam ed Donald D. Burgess m anager of 
the Broadway Branch and Gene Sprouse 
assistant manager of the M arket Street 
Branch. Mr. Burgess joined the bank 
in 1964 and Mr. Sprouse in 1969.

Tennessee Death

A. C. EARLS, 85, president, First & 
Peoples National, Gallatin. He was 
with the bank 65 years and had been 
president since 1970.

■ I i f f  
McFATHER

6 Elections, 3 Promotions 
M ade by Hamilton National

C H A T T A N O O G A —Hamilton N a
tional has elected six officers and pro

moted three others.
E l e c t e d  v i c e  

p r e s i d e n t - c o r r e 
spondent banking 
division was Rob
ert H. M cFather of 
Atlanta, a veteran 
of 14 years in bank
ing. Mr. M cFather 
is a graduate of 
Darlington School, 
Rome, Ga., and 
attended Georgia 

Tech and the University of Georgia.
O ther newly elected officers include 

David W. Huston to assistant vice 
president, Darrell W. Bidwell to pro
graming officer, Robert J. Denton to 
manager of systems and programing, 
Jack W. Smith to data processing tech
nical officer and Philip A. Hyman to 
assistant cashier and branch manager.

Officers prom oted include James A. 
Adkisson and W ayne T. Bledsoe, who 
were elevated from assistant cashiers 
and branch managers to assistant vice 
presidents and branch managers. E u
gene R. W hite was prom oted to assist
ant cashier and branch manager.

■ FIRST AMERICAN, Nashville, has 
elected John H. Tipton Jr., senior vice 
president, National Life & Accident 
Insurance Co., to its board.

■ SAMUEL S. HOOKS, vice presi
dent, American National, Mobile, has 
retired, following more than 43 years’ 
service. Mr. Hooks has been with the 
bank since its organization in 1929.

Two Branch Openings

First National, Montgomery, opened two new 
branches on February 21. Shown here is bank 
President James S. Gaskell Jr. (second from 
I.) congratulating Bill Epperson, manager of 
new Fairview Avenue Branch. Looking on are 
Frank A. Plummer (r.), bank chairman and 
Fearon Arant (I.), supervisor of branch banks. 
The Village West Branch was the other branch 
opened on February 21.

130

Alabama

■ BANK O F ABBEVILLE promoted 
Glenn Jenkins from vice president to 
executive vice president.

■ FIRST NATIONAL, Ashford, has 
nam ed Joe Slay president. He had been 
serving the bank as executive vice presi
dent.

■ W. E. GOODM AN has joined First 
Colbert National, Sheffield, as vice pres
ident and cashier.

■ CLAUD B. BLACKW ELL retired 
as vice president and trust officer of 
First National, Greenville. He had been 
w ith the bank since 1939.

A labam a Death

P. O. DAVIS, director, First National, 
Auburn. H e had been a director 
since 1938.

■ BANK OF H UNTSVILLE prom oted 
B. M. Simms from vice president to ex
ecutive vice president and John E. 
H atch from comptroller to vice presi
dent. Mr. Simms came to the bank last 
year and Mr. H atch in 1971.

■ F I R S T  N A T I O N A L ,  Auburn, *  
nam ed Mrs. Vernice Brackeen and 
Philip A. Gipson vice presidents. W. 
Lawson Shaw has assumed Mrs. Brac
keen ’s responsibilities as cashier, in ad 
dition to his duties as vice president.

24-Hour Banking in Mobile

Round-the-clock banking has arrived in Mobile 
with the installation of three automatic teller 
units at three offices of American National. 
A. Danner Frazer (I.), chairman and CEO; 
C. M. A. Rogers III, president; and Mrs. John 
P. Fitzhugh, bank employee, demonstrate unit.

... > j , i..... .
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Norman D. Pless Willard L. Hurley
Chairman of the Board President
Exchange Security Bank, Birmingham

Frank A. Plummer James S. Gaskell, Jr.
Chairman of the Board President 
The First National Bank of Montgomery

I
ysfi

m

W. Eugene Morgan H.E. Monroe
President Chairman of the Board
The First National Bank of Huntsville

John J. Flowers, Jr. J. Drury Flowers
Chairman of the Board President 
The Dothan Bank and Trust Company

ybtfre looking at years 
of banking experience.

The executive officers of the affiliate 
banks of First Alabama Bancshares have had 
years of responsibility in managing their own 
banks. Now, their expertise and the total 
resources of all First Alabama affiliates are 
combined to help your bank profit. Let us 
serve you!
First Alabama Bancshares, Inc.
Affiliate Banks:
The First National Bank of Montgomery 
Exchange Security Bank, Birmingham 
The First National Bank of Huntsville 
The Dothan Bank and Trust Company
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James H. Means Appointed  
State Bank Comptroller

James H. Means 
has been appointed 
Mississippi S ta te  
Bank Comptroller. 
His career covers 
26 years with First 
National, Jackson, 
where he was serv
ing as vice presi
dent when nam ed 
to head the D e
partm ent of Bank 
Supervision.

In June, Mr. Means expects to com
plete requirem ents for a graduate cer
tificate from the School of Banking of 
the South at Louisiana State University.

■ SECURITY STATE, Starkville, has 
promoted Ivan L. Hand to executive 
vice president and trust officer, M ar
jorie J. Richey to vice president, Larry 
W. Jones and James L. Cohen to as
sistant vice presidents and Bessie Norris 
to assistant cashier.

MEANS

Mississippi
News

■ J. D. DUKE JR., manager of the in
stallm ent loan departm ent, First Nation
al, M eridian, was advanced from vice 
president to senior vice president. 
Charles H. Petkovsek Jr., vice president 
and trust officer since 1966, was pro
moted to executive vice president and 
trust officer.

■ EL E C T E D  DIRECTORS of First 
National, Greenville, were W. A. W atts, 
president and general manager of a 
paint and glass company, and Roy B. 
Fulton, president of an outdoor recrea
tion items firm. N. P. Adams and 
W. F. Carnahan, former directors, 
were nam ed advisory directors.

■ D EPOSIT GUARANTY NA TIO N 
AL, Jackson, has prom oted George R. 
Marx to assistant vice president, Mrs. 
E llen B e c k h a m  to credit officer, 
H. B. Duckworth Jr. to real estate of
ficer and Mrs. Jean Porter and Richard
B. Powell to branch officers. Mr. Marx 
joined the bank in 1969 and is in the 
real estate departm ent. Mrs. Beckham 
w ent to Deposit Guaranty in 1962 and 
is a credit officer in the credit depart
ment. Mr. Duckworth has been w ith 
the bank since 1969. Mrs. Porter joined 
City Bank of Natchez, a Deposit 
Guaranty branch, in 1957. Mr. Powell 
is manager of the Motor Bank Office.

■ M ERCHANTS & FARMERS BANK, 
Meridian, has appointed three new  di
rectors. They are: Charles S. Bigood Jr., 
secretary-treasurer of a concrete com
pany; A. M urphree McMullen, vice 
president, Herm an A. Shields Co.; and 
H. G. W eddington, vice president and 
secretary-treasurer of a m achine com
pany.

Five Promotions Announced 
By Worthen of Little Rock

LITTLE ROCK—W orthen Bank has 
elevated five staff members. Michael 

E . C is s e l l  a n d  
Roger Kahn were 
nam ed a s s i s t a n t  
vice presidents.

Mr. Cissell has 
been a m em ber of 
the bank’s corre
spondent bank di
vision since April, 
1972, and was for
merly an assistant 
cashier. Mr. Kahn 
joined W orthen last 

January and was formerly associated 
with First National, St. Louis.

Gregory C. Lathrop was nam ed as
sistant trust investm ent officer, Beth 
Hirscheider was prom oted to guardian
ship adm inistrator and Ronald E. King 
was nam ed adm inistrative assistant.

■ FIRST NATIONAL BANK OF 
COM M ERCE, Paragould, has an
nounced several new  elections. J. C. 
Cothren was nam ed vice president and 
head of the business developm ent de
partm ent, while Evelyn Long and 
Elizabeth Lee were elected assistant 
vice presidents. Jerry Simpson, loan 
officer, was appointed assistant cashier.

■ J. E. LALMAN, director of Fidelity 
National, W est Memphis, has been 
elected chairman of the bank. William 
R. Spencer was nam ed customer rela
tions officer and Jerry H. Swetland, vice 
president and cashier, was appointed 
a director.

Paul Offutt Elected President 
Of New Bank in Hot Springs

HOT SPRINGS—Grand N a t io n a l  
Bank recently opened for business with 
capital of $2.3 million. Joe E. Hawkins 
is chairm an and Paul L. Offutt is presi
dent.

Mr. Offutt had  been president of 
Citizens Bank, Springhill, La. He has 
been in banking since 1958 and has 
been associated w ith Texas Bank, D al
las, and Commercial National, Tex
arkana.

O ther officers of the new  bank are: 
W . N. Ott, vice president and loan 
officer; Bob G. Hayes, vice president 
and cashier; and Flora Keener, assistant 
cashier. Eugene T. Canada, director, 
also will serve as m arketing director.

■ PEOPLES BANK, Dierks, recently 
opened a new building containing 
2,800 square feet of floor space. The 
structure has four inside teller win
dows, a drive-in service window and 
night depository.

■ BANK OF W EST M EM PHIS pro
m oted Paul Neal and W ayne Stafford 
from assistant cashiers to assistant vice 
presidents and nam ed Bob Naylor as
sistant auditor. Robert E. McCarley, 
real estate executive, was elected a di
rector of the bank.

Huchingson Named M em ber of Year 
By Little Rock AIB Chapter

LITTLE ROCK—H arry Huchingson 
Jr., assistant vice president, Commercial 

National, has been 
selected Member of 
the Year by the 
Little Rock Chap
ter of AIB.

As educational 
chairm an of the 
chapter for the last 
three years, Mr. 
H u c h in g s o n  has 
been in charge of 
setting up classes 
and recruiting in

structors for the AIB course program 
in central Arkansas.

FABCO Hosts Personnel Confab 
For Holding Company Assn.

L I T T L E  R O C K — Representatives 
from 53 of the nation’s bank holding 
companies from 22 states gathered 
here recently for a seminar on bank 
holding company personnel matters 
hosted by First Arkansas Bankstock 
Corp.

The seminar was sponsored by the 
Association of Registered Bank Hold
ing Companies to discuss personnel 
problems and opportunities.

Chairman of the seminar was James 
W. Wilson III, vice president and per
sonnel director, United Virginia Bank- 
shares, Inc., Richmond. Host company 
representative was Karl F. Zimmer
mann, vice president and personnel 
manager, W orthen Bank.
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Our newest branch office is an easy 
131 hour trip from downtown Memphis,

The Federal Reserve Board has just 
granted approval for our new off-shore branch 
on Grand Cayman Island in the Caribbean.

Which, considering the fact that were a 
billion dollar bank thats been heavily involved 
in international banking services for over 38 
years, isn't nearly so far out as you'd think.

For instance, our International Department 
can offer you complete Foreign Exchange 
Facilities, Travelers and Commercial Letters 
of Credit, Export Collections, Overseas 
Credit Information, etc.

Plus quick access to the Eurodollar 
market and expansive international financing 
capabilities, via the Caribbean.

So whether you're looking for complex 
world-wide banking assistance, or something 
as simple as check collection, why not let 
Union Planters be of service?

After all, no bank is an island.

Union Planters
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24-Hour Banking for O.C.

Mrs. Patience Lotting, mayor of Oklahoma City, 
pictured with Jack T. Conn, chairman, Fidelity 
Bank, dedicates bank's new "Anytime Bank" 
24-hour facility, said to be the first and only 
automatic teller facility in Oklahoma City.

■ LINCOLN BANK, A r d m o r e ,  ad
vanced two officers to vice presidents 
when Kurt C. Cone was nam ed vice pres
ident-com puter systems and Jim D. Goss 
vice president and loan officer. Mr. Cone 
joined the bank’s holding company, 
First Southwest Corp., in 1971. Mr. 
Goss has had 10 years’ experience in 
consumer lending. In other action, the 
bank elected as a director Harry G. 
Hadler, a petroleum geologist and hotel 
and transportation executive.

■ CITY NATIONAL, Oklahoma City, 
has elected Patrick O’Neill an assistant 
vice president and A rthur Meadows 
and Steve Thompson assistant cashiers.

Oklahoma
News

Nash Elected President & CEO 
Of United Bank in Tulsa

TULSA—W illiam R. Nash has been 
nam ed president and chief executive 
officer of the newly 
chartered United 
Bank. Construction 
of the bank’s new 
6,200 - square - f o o t  
building is expect
ed to be completed 
in late summer.

Mr. Nash had 
been vice presi
dent in charge of 
the correspondent 
b a n k  departm ent 
of National Bank of Tulsa. He previ
ously headed the real estate loan de
partm ent and was director of advertis
ing and public relations. Mr. Nash 
joined the bank in 1966 after resign
ing as general manager of radio station 
KFMJ in Tulsa.

■ SAM C. GILM ORE has been nam ed 
assistant vice president at First N a
tional, Oklahoma City. He joined the 
bank in 1972.

B SECURITY NATIONAL, Norman, 
has advanced Mrs. M aude R. Belford to 
assistant vice president and nam ed 
James T. Bratton, Bob Thompson and 
Earl C. Shipp assistant cashiers. Mrs. 
Belford has been w ith the bank 19 
years and is secretary to the president. 
In other action, the bank nam ed as di
rectors Gordon D. Masters, Richard L. 
Reynolds and Phil Smalley. Mr. Masters 
is president of Masters Transfer &: 
Storage Co., Mr. Reynolds is a Ford 
dealer and Mr. Smalley is an attorney.

Bank Issues Millionth Card

T. R. Cochran Jr. (r.), admires check for $100 
presented to him by Carl E. Grant, senior 
vice president. Liberty National, Oklahoma City, 
when Mr. Cochran was issued the bank's 
one millionth credit card. The presentation was 
made on Valentine's Day. The bank has been 
offering credit cards since September, 1966.

Skaar Named Exec. VP 
Of First National

ALBUQUERQUE—Sidney C. Skaar 
has joined First National as executive 
vice president in 
charge of the cor
porate banking di
vision. Air. Skaar 
had been m anag
ing credit officer for 
Ford Motor Credit 
Co. and previously 
was w ith I r v i n g  
Trust, New Yor k  
City, and with Bank 
o f th e  C o m m o n 
wealth, Detroit.

Named vice presidents of the bank 
were Curtis A. Brewer, Malcom Can
non, H erbert M. Denish, Chester A. 
Pasnewski and Rex Smith. Mr. 
Brewer is head of the m arket planning 
departm ent and of the BankAmericard 
departm ent, while Mr. Cannon is direc
tor of branch operations for the per
sonal banking division. Mr. Denish is 
director of the First Plaza Project, the 
bank’s new  corporate headquarters 
complex now under construction. Mr. 
Pasnewski is an assistant trust officer 
and Mr. Smith is a commercial loan

New Mexico 
News

officer in the corporate division.
Advanced to assistant vice presidents 

were: Noel D. Behne, commercial loan 
officer; Frank C. Foy, correspondent 
banking departm ent; R. James Howard 
Jr., manager, Gibson Office; Arthur J. 
Oritz, manager, Del Norte Office; and 
James C. Thompson, personnel director.

New  Citizens Bank of Gallup  
Receives Charter Approval

GALLUP—A charter has been ap
proved by the state banking depart
m ent for the new  Citizens Bank of 
Gallup. The bank will be capitalized at 
$750,000, including $375,000 in capital 
and $375,000 in surplus, subject to 
FD IC  approval.

Construction of a new bank building 
is expected to begin in the near future. 
The building will have a 4,000-square- 
foot main floor, a 3,700-square-foot 
basement and drive-up windows.

Peter Racki has been nam ed presi
dent of the new bank. He had  been 
serving as assistant vice president at 
First State.

B SECURITY NATIONAL, Roswell, 
has prom oted Randall L. Owensby, 
m anager of the mortgage loan division, 
from assistant vice president to vice 
president and Mrs. Bettie Hughes from 
assistant cashier to assistant vice pres
ident. W ayne Milner, manager of E. F. 
H utton & Co.’s Roswell office, was 
elected an advisory director of Secur
ity National.

B ROSW ELL STATE has nam ed Ray 
Bell and Bronson M. Corn advisory d i
rectors. Mr. Bell is founder and presi
dent of an oil company and Mr. Corn 
is a rancher and farmer.

B VALLEY NATIONAL, Española, 
has nam ed John M aruska an assistant 
cashier. He joined the bank last June.

B JOHN W. JARRATT has joined 
Ruidoso State as assistant vice president 
in charge of real estate lending.

B ALBUQUERQUE NATIONAL pro
moted Robert C. Boule from assistant 
vice president to trust officer. He came 
to the bank in 1956 and has been in 
the trust departm ent since 1971.

B DAVID M. WYMAN has retired as 
senior vice president of Santa Fe N a
tional. He joined the bank when it was 
founded 26 years ago.
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Charles Rice is a real banker's banker
That's why we picked him to  head NBT's growing Correspondent Banking Department. He's 
a man whose banking experience dates back to  1954 and he has more than ten years' 
experience traveling, managing — helping other bankers solve some o f the ir most d iff ic u lt 
problems. He's bringing some new and innovative programs to  NBT and he'll be contribu ting  
s ign ifican tly  to  our bank's long-range planning. You can count on him to understand your 
correspondent needs and to  devote his skill and im agination to  provid ing the kind o f service 
you 'll benefit from  most.

Because Charles Rice is no newcomer to  banking circles or to  the area we serve, chances 
are you've already met him. Even so, you owe it to  yourself and your bank to  find out what 
he and his NBT s ta ff— long recognized for dependable service throughout the s o u th w e s t-  
can do fo r you now.

Call Charles Rice at (918) 584-3411 and get together w ith  him and NBT soon.

¿^NATIONAL BANK OF TULSA SERVICE]
T r The P a c e s e tte r® th a t w ants  to help
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K a n s a s  N e w s
Curriculum Directors' Seminar 

Receives Grant From KBA

MANHATTAN—The Kansas Bankers 
Association and the Garvey Foundation 
have m ade grants to the Kansas Council 
on Economic Education to support an 
economic education seminar for cur
riculum directors. The seminar, to be 
held June 18-22 at Kansas State Uni
versity here, also is being supported by 
the Kansas State D epartm ent of E du
cation.

The seminar will provide a week of 
intensive study and interaction w ith 
economic education curriculum experts. 
Thirty scholarships will be offered to 
persons who have curriculum responsi
bilities in Kansas elem entary and sec
ondary schools.

CHICAGO
BOUND?

We’re close to everything that’s 
happening in the financial, legal 

and entertainment world.

3 Cocktail Lounges 
4 Dining Rooms

Singles $20 • Twins $26

■ EDW ARD J. COSTELLO, former 
cashier and director of Tam pa State, 
has purchased controlling interest in the 
bank and was nam ed president. Mary
K. Costello was nam ed vice president 
and director, while Zona Keefer was 
advanced from assistant cashier to 
cashier and director. Donna Backhus 
was elected assistant cashier and James
C. D onahue and M artin B. Klenda 
were appointed directors.

■ KAW VALLEY STATE, Eudora, 
has elected Mrs. Geraldine Abel an as
sistant cashier.

■ ALAN L IL L E O IE N  was nam ed as
sistant vice president of First National, 
Lawrence.

■ FIR ST NATIONAL, Shawnee Mis
sion, has appointed A. C. Talley a vice 
president. Before joining the bank last 
year, Mr. Talley was with Continental 
Oil Co., Kansas City.

■ DOROTHY L. BUNCH, Collen M. 
Gilhaus and Yvonne E. M ellott have 
been elected assistant cashiers of Ed- 
wardsville State. Helen L. Steffey was 
nam ed a director.

■ STEPH EN  R. M cALLISTER joined 
Farm ers State, Lucas, April 1 as execu
tive vice president and a director. For 
the past two years, he had been vice 
president, cashier and a director of 
F irst State, Thayer. Before that, Mr. 
McAllister spent five years w ith Citi
zens State, H iawatha, where he was 
cashier.

■ DONALD L. STEPPE has been 
nam ed m anager of the collections de
partm ent at Commercial National, Kan
sas City. This is a new post. Mr. Steppe 
was formerly m anager of collections for 
the bank’s Master Charge division.

■ McP h e r s o n  s t a t e  promoted 
the following officers: Vernon Dossett, 
vice president and cashier; Linus Lina- 
weaver, vice president; Dorothy Sitts, 
assistant vice president; Rodney Lam b, 
assistant cashier; and Kathy Ensz, as
sistant secretary.

■ INDUSTRIAL STATE, Kansas City, 
has established a trust departm ent. 
C. Hartley Jones, former vice president, 
is now vice president and trust officer 
and will direct the new  departm ent.

■ JOHN F. BARLOW was promoted 
from senior vice president to executive 
vice president of Johnson County N a
tional, Prairie Village. He has been 
with the bank since 1967.

■ UNIO N  NATIONAL, W ichita, ap 
pointed Glen D. Homan Jr. operations 
manager of the com puter center. He 
joined the bank in 1959.

■ C EN TEN N IA L STATE, Mi s s i o n ,  
has nam ed four new  assistant cashiers. 
They are Mrs. W ilda Kumpf, Mrs. 
Yuanita Schroeder, Mrs. Betty H arm an 
and John Simon.

■ SENECA STATE prom oted Harlan 
Seidl from assistant cashier to cashier 
and operations officer and nam ed 
Richard O. Griffin an adm inistrative as
sistant. The bank recently completed 
construction of a two-story, 3,600- 
square-foot addition to its building. The 
expanded main floor features a spacious 
lobby area, newly designed teller sta
tions and new safety deposit box area. 
The second story of the addition pro
vides offices for the bookkeeping and 
auditing departm ent and an employee 
lounge.

■ M ULVANE STATE prom oted Herb 
J. Lucas from vice president to execu
tive vice president and Jim R. Edwards 
from assistant vice president to vice 
president. Mr. Lucas has been w ith the 
bank five years and Mr. Edw ards three 
years.

■ M ELVIN H. LEW IS JR. has ad 
vanced from assistant cashier to assist
ant vice president at Fidelity State, 
Topeka. He joined the bank in 1969. 
Kenneth N. Bossier, vice president of 
the bank, has been elected a director. 
He went to the bank in 1962.

■ JERRY COLLINS, vice president in 
the correspondent bank departm ent of 
W ichita’s Union National, has been 
elected an advisory director of the 
Bank of Fountain Valley, Security, 
Colo.

C O M M E R C I A L
N A T I O N A L
B A N K
6th 8i Minnesota Ave. 913 371-0035 
Kansas City, Kansas 66101
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Why would the growingest 
bank in Kansas City 
change its name?

Growth, of course.
And since growth is change, we’ve 

changed our name to reflect our status as 
the principal bank in the growing family of 
United Missouri Banks located throughout 
Missouri.

But behind our new name you’ll find the

same corresponsible bankers —the men 
who belong behind your every need.

If your goal is growth, think United. 
United. $800 million strong.
United. With strong financial fingers on 

the pulse of Mid-America.
United. For growth.

V M a in  Bank 
•  Facility

Pending New Bank 
O Pending Facility

City National Bank is now
united missouri bank 

of kansas city
Kansas City, Missouri 64141

Member F.D.I.C.
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M isso u ri N e w s

Top-Management Changes Are Made  
At St. Louis' Manchester Bank

ST. LOUIS—M anchester Bank last 
month announced three top-m anage

m e n t  c h a n g e s .  
W. M. Harlan Jr., 
formerly president, 
becam e chairm an 
and chief execu
tive officer. John 
W. Martin, who 
was executive vice 
p r e s i d e n t ,  w a s  
elected vice chair
man. George H. 
Pfister moved up 
from senior vice 

president and chief lending officer to 
president and chief adm inistrative offi
cer.

PFISTER MARTIN

Mr. Harlan joined the bank in 1933 
and becam e president in 1948. Mr. 
Martin, w ith the bank since 1946, had 
been executive vice president since 
1952. Mr. Pfister w ent to the bank in 
1942, was elected vice president in 
1961 and senior vice president in 1971.

In other action, M anchester Bank 
elected two new  directors—Alvin M. 
Corry, president, National Vendors, a 
division of UMC Industries, Inc., and 
Barney A. Ebsworth, president and 
chairman, International Travel Advis
ers, Inc., and chairman, Royal Cruise 
Line, Monrovia, Liberia.

Citizens Bank of Troy Opens 
In Temporary Quarters

TROY—Citizens Bank of Troy re
cently opened for business in tem po
rary quarters, w ith construction of a 
perm anent building planned for the 
near future. Total capitalization of the 
bank is $572,135.

Citizens Bank is headed by M. Leon 
Hall, president, and Greg F. Barac, 
senior vice president. Mr. Hall also is 
president of W ebster Groves Trust.

Kidnap/Extortion Committee

Ben Parnell, president of the Mis
souri Bankers Association, has ap
pointed a special committee to study 
measures to meet the kidnap/extor- 
tion problem. Mr. Parnell, president, 
Peoples Bank, Branson, did so at the 
recommendation of the MBA’s 
board.

Allen Lefko, president, Noland 
Road Bank, Independence, is chair
man of the new committee, whose 
members are: James T. Herfurth, 
vice president-operations officer, 
Central Trust, Jefferson City; John 
A. Meyer, president, Commerce 
Bank, Tipton; Dan S. Spencer Jr., 
senior vice president, United Mis
souri Bank, Kansas City; and Rich
ard J. Pfleging, president, Bank of 
St. Ann.

Kostman Finance Commissioner, 
Formerly With KC Bank HC

JEFFER SO N  CITY—As announced 
in the M arch issue of M id-Continent  
Banker, W i l l i a m  
R. Kostman is the 
new  Missouri com
missioner of fi
nance, having been 
appointed by Gov
ernor Christopher 
Bond. Mr. Kost
man succeeded H.
Duane Pemberton, 
who is now presi
dent of Spring
f i e l d ’s S o u t h e r n  
Missouri Trust.

Mr. Kostman had been w ith the 
Kansas City-based m ulti-bank holding 
company, Commerce Bancshares, Inc., 
since 1967 and was vice president of 
one of its subsidiaries, Commerce Bank 
of Fenton, from February to Septem
ber last year. Before going to Com
merce Bancshares, Mr. Kostman, who 
holds a law degree (class of 1963) from 
St. Louis University, was a national 
bank examiner and worked in W ashing
ton, D. C., as an attorney for the 
Comptroller of the Currency and in 
Richmond, Va., as regional counsel for 
the Comptroller.

■ FIR ST NATIONAL, Cape G irar
deau, elected Mrs. Joan Jones loan ser
vicing officer and Mrs. Pat Donaldson 
operational officer.

HARLAN

KOSTMAN

Miller, Battey Get New Posts 
At Commerce Bank of KC;

Also Named

KANSAS CITY—Commerce Bank 
has announced four executive officer 
changes. P. V. Miller Jr., chairman, also 
has been nam ed president. Charles W. 
Battey, who was president, now is vice 
chairman. John O. Brown has been 
nam ed executive vice president for 
loans and investments and C. L. W il
liam Haw executive vice president for 
administration.

Mr. Miller joined the bank in 1947, 
became president originally in 1966, 
was nam ed vice chairman in January,
1971, and chairman the following No
vember. Mr. Battey joined the bank in 
1970 as executive vice president, com
ing from Chicago’s Continental Illinois 
National. He advanced to president in 
January, 1971.

Mr. Brown has been with Commerce 
Bank, in its bond departm ent, since 
1955 and had been senior vice pres
ident since 1972. Mr. H aw  w ent to the 
bank in 1964 in the m anagem ent de
velopm ent program. Before being 
elected senior vice president, also in
1972, he had been assistant director of 
advertising, among other assignments. 
In addition to his new responsibilities, 
Mr. Haw continues to handle certain 
commercial customer accounts, includ
ing those in the grain and milling field.

Vetter Retires as Chairman 
Of Central Trust Bank

J E F F E R S O N  
CITY—Alex Vetter 
has retired as chair
man of Central 
Trust, bu t will re
main an advisory 
director. He has 
been w ith the bank 
since 1919.

Mr. Vetter was 
elected a director 
in 1949 and be
came chairman in 

1968. He was executive vice president 
in charge of the commercial loan de
partm ent from 1955 to 1968.

VETTER

Two Exec. VPs

BATTEY
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Crowe to Head Bond Dept. 
At Columbia Union N at'l

W atkins Nam ed Vice President 
O f Community N at'l, Joplin

JO PLIN —Tom L. W atkins has been 
prom oted from assistant vice president 

to vice president 
of Com munity N a
tional. Miss Phyllis 
G. D o b b i n s  h a s  
been elected assist
ant cashier.

M r. W a t k i n s  
joined F irst N a
tional, Joplin, in 
I 9 6 0  a n d  w a s  
transferred to Com
m unity National in 
1970. Both banks 

are subsidiaries of First Community 
Bancorp.

Miss Dobbins had  12 years’ banking 
experience when she joined First of 
Joplin in 1970. She was transferred to 
Com munity National in 1972.

Bank in St. Louis County Planned 
By Mercantile Bancorp., Inc.

ST. LOUIS-—M ercantile Bancorp., 
Inc., holding com pany of M ercantile 
Trust Co., has received preliminary ap
proval for a new  national bank to be 
located a t Clayton and Woods Mill 
roads in St. Louis County.

The proposed M ercantile National 
Bank w ould be opened in tem porary 
quarters, pending construction of a 
perm anent building. Capital of the new 
bank would be $1 million. Two drive-in 
facilities are proposed in unincorporated 
areas in the same general vicinity of St. 
Louis County.

M ercantile Bancorp, applied to the 
Com ptroller of the Currency for per
mission to open M ercantile National 
last July. Before the bank can be 
opened, the Federal Reserve Board 
must approve the  acquisition of the 
bank by the holding company.

Bankers Become Drillers

President Harley E. Schwering of St. Louis' 
Manufacturers Bank sits at the controls of a 
giant drilling apparatus during ground-break
ing ceremonies at the site of the bank's new 
facility in the Venture Shopping Center. Guiding 
the drill into place are (I. to r.): R. F. Reininger, 
vice chairman of the bank; Richard A. Gep
hardt, 14th Ward alderman, and Joseph J. 
Spencer, executive vice president.

M ier, W inter Elected Senior VPs
At Mercantile Bank, Kansas City

KANSAS CITY—John R. Mier and 
Norman O. W inter have been prom ot
ed to senior vice presidents at M ercan
tile Bank. Both men had been serving 
as vice presidents in the commercial 
loan departm ent.

MIER WINTER

Mr. Mier joined the bank in 1956 as 
an assistant vice president and was 
elected a vice president in 1958. W ith 
the bank since 1948, Mr. W inter first 
was elected an officer in 1958 and was 
prom oted to vice president in 1964.

■ ROBERT M ONTGOMERY was ad 
vanced from assistant vice president to 
vice president of O Bannon Banking 
Co., Buffalo.

■ FIR ST NATIONAL, Columbia, re
cently announced the following prom o
tions: Harold C. Price, from senior vice 
president to executive vice president; 
F. Tiff Lauffer and Ralph D. Gates, 
from assistant vice presidents to vice 
presidents; and Harley N. Miller and 
James B. McRoberts, from assistant 
cashiers to assistant vice presidents.

Central Trust Elects Director, 
Makes Several Promotions

JEFFER SO N  CITY—W ade H am p
ton, executive vice president, Central 
Trust, has been elected to the bank’s 
board. Thelbert Newton, manager, per
sonal loan departm ent, was prom oted 
from second vice president to vice pres
ident.

In other action, the bank promoted: 
John W. Baelesse from assistant trea
surer to second vice president; William 
C. Rose from assistant secretary to sec
ond vice president; Lawrence A. Haake 
from trust officer to second vice presi
dent and trust officer; Mrs. Donna 
Hendrix and Donald R. Perdue to as
sistant treasurers; Miss Rose Marie 
Pope to assistant manager, insurance 
departm ent and James M. Gardner to 
accounting officer.

■ HENRY E. CLABAUGH has been 
nam ed vice president of First N orth
west Bank, St. Ann. He was formerly 
vice president and manager, real estate 
departm ent, First State, St. Louis. Both 
banks belong to the First Fam ily of 
Banks, along with First North County 
Bank, Jennings.

■ BELT NATIONAL, St. Joseph, has 
received approval to open a new  facil
ity. The bank will build  a 3,500-square- 
foot building w ith inside teller windows 
and two drive-up windows. Completion 
of construction is expected in the late 
fall.

■ FIRST NATIONAL, Joplin, pro
m oted James Sours from assistant cash
ier to second vice president and Rich
ard C. Spong and Birdie B. Garoutte 
from assistant trust officers to trust of
ficers. New assistant cashiers are T im 
othy G. Johnson, Suanne W alker and 
Lewis W. Davis. John W. Gardner, 
president of an engineering company, 
was elected a director of First National.

■ CH IPPEW A  TRUST, St. Louis, 
nam ed Sam N. Antonacci vice presi
dent and com ptroller and H arry H. 
Nelson vice president. E dna L. Long 
was elected assistant secretary and Dor
othy Kareher was appointed new ac
counts officer.

■ CHARTER BANK OF OVERLAND 
elected Patricia Stanfill an assistant 
cashier.

■ J A C K S O N  EXCHANGE BA N K  
nam ed Larry D. Yelsmann assistant 
cashier and auditor. David Dirnberger 
and Louis H. W hitler were appointed 
assistant cashiers.

■ M ISSOURI STATE, St. Louis, ad
vanced Stephen M edler from assistant 
cashier to assistant vice president. He 
joined the bank in 1971.

KANSAS C I T Y  
—Columbia Union 
National has estab
lished a bond de- 
p a r t m e n t  a n d  
nam ed Joseph M. 
Crowe a vice presi
dent to head the 
new departm ent.

Mr. Crowe was 
a s s o c i a t e d  w i t h  

c r o w e  George K. Baum &
Co. from 1950 un

til 1955 and w ith Luce, Thompson and 
Crowe from 1956 until 1962. During 
recent years, he has m anaged his 
personal investments, living in St. Louis.
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Three Senior VPs Named 
At First of Kansas City

KANSAS CITY—First National has 
announced several staff changes, includ
ing the promotions of Michael F. Mayer, 
Lynn Mitchelson and W. H. Shackel
ford III from vice presidents to senior 
vice presidents in the commercial bank
ing division.

SHACKELFORD MAYER MITCHELSON

SMITH SHEARER BLANCHAT

John J. Blanchat, John R. Shearer II 
and G. Philip Smith moved up from 
assistant vice presidents to vice presi
dents, and Robert W. W ornall was ad
vanced from assistant cashier to assist
ant vice president. All are in the com
mercial banking division except Mr. 
Blanchat, who is personnel director.

The bank also prom oted Joseph W. 
Kresse from assistant trust officer to 
trust officer and nam ed three assistant 
trust officers, Jack G. Brown, B. Ross 
Morris and O. Spencer G. Smith. Six 
employees were m ade assistant cashiers 
—George E. Belden, marketing; Mark
L. Harris and Richard W. Brooks, 
Master Charge; Thomas H. Holcom Jr., 
lock box; Pauline M. Howe, executive 
credit, and James A. Thomas, com
mercial. D orothy Forbis was nam ed as
sistant manager, wom en’s departm ent, 
and Jacqueline H endren was appointed 
adm inistrative assistant, international 
departm ent.

In other action, W ayne G. English, 
senior vice president-finance, Hallmark 
Cards, Inc., was elected an active di
rector of the bank. He had been on the 
directors advisory council, to which 
Forrest T. Jones was appointed. Mr. 
Jones is president, Forrest T. Jones & 
Co.

■ JERALD B. H IN TO N  was nam ed 
cashier of Continental Bank, Richmond 
Heights.
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■ CHARLES L. RICHARDVILLE 
has joined Leawood National, Kansas 
City, as assistant cashier. He previously 
was associated w ith banks in Kansas 
City and Liberty.

■ L IN D E L L  TRUST, St. Louis, has 
appointed P. C. Robinson to its ad
visory board. He is president of a realty 
company.

Schirp Named Vice President
At Boatmen's National Bank

ST. LOUIS—Boatmen’s National has 
elected Gregory J. Schirp vice president 
in the banking departm ent’s metropoli
tan division. He was m anaging director, 
Huber, Ring & Co.

The bank also prom oted Clarence L. 
Nelson, John L. Phillips Jr., Christopher 
K. Reid and Daniel E. Singer from as
sistant trust officers to trust officers and 
Charles R. Niem ann from assistant op
erations officer to operations officer and 
nam ed Miss O leda Castagna assistant 
cashier. Mr. Nieman is manager, proof 
and transit departm ent.

W illiam E. W ilton, general manager, 
utility products, International Tele
phone & Telegraph Corp., has been 
elected to Boatmen’s board.

Independence Bank Planned

I N D E P E N D E N C E  — Commerce 
Bancshares, Inc., Kansas City-based 
m ulti-bank HC, has received prelim 
inary approval to organize a national 
bank here under the name of Commerce 
Bank of Independence, N.A. The bank 
will be located across from a large 
shopping center at the intersections of 
Interstate 70, 71-Bypass and 39th
Street.

■ AM ERICAN NATIONAL, St. Louis, 
plans to increase its auto banking ca
pacity by 200%  by installing six pneu
matic drive-through lanes at the rear 
or west end of its customer parking 
area. The six console term inals—prod
ucts of Meilink Bank Equipment-—will 
be serviced visually from a master tell
ers window in the bank.

■ TO W ER GROVE BANK, St. Louis, 
has elected two new directors—William 
A. Frank, president, F rank’s, Inc., and 
George E. Kassabaum, F.A.I.A., prin
cipal in the architectural firm of Hell- 
m uth, Obata and Kassabaum.

■ HAM PTON BANK, St. Louis, has 
announced the following promotions— 
from vice president to senior vice pres
ident, Marion C. Hiles; from assistant 
vice presidents to vice presidents, 
Charles Stone and Marjorie L. Wack, 
both in the installm ent loan depart
ment; from assistant cashier to assist

ant vice president, Michael Nava; to 
assistant cashier, Harold Partney Jr., 
and to manager, safe deposit depart
ment, Judith A. Zeilmann.

■ RICHARD L. SONDERM ANN has 
joined Commerce Bank of St. Louis 
and will represent the bank in customer 
relations and business development. He 
had been w ith the United F und  of 
Greater St. Louis, Inc.
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BANK PUBLICITY
. . .  a n d  G e t It P ub lished !

A Primer for the Bank Officer Who 
Wants to Get News About His Bank 
Into the Newspaper, on the Radio 
and on Television

ONLY
$4.25 per copy
(64 Pages, 8 /̂2 '' x I i " and Soft Cover)

Fourteen fact-packed chapters and in the very beginning chapter we 
give you some background on "news lingo," what a news story should 
do, plus some evidence that we know what we're talking about!

M atter of Definitions . . . W e answer the 
questions: W ha t is pub lic ity? W ha t is pub
lic relations? W ha t is community relations? 
and suggest why your bank needs all three.

will have to  solve if you want to  shoot a 
good game of ge tting  news about your 
bank into localized and specialty publica
tions.

How Net to Do It . . . W e give you examples 
of how pub lic ity  stories should not be 
written in order to  underline the poor ap
proaches tha t all too frequently are made 
in w riting bank public ity .

"Tie-In" for Better Publicity Results . . . W e
outline how to make community events and 
historical anniversaries work for you as a 
means of ge tting pub lic ity  th a t m igh t be 
termed "free ."

Constructing the News Story . . . W e lite ra lly  
d ra ft a b lueprin t for w riting a complete 
news story, te ll you the six questions your 
story should answer to  be complete, ou t
line the s im plic ity of the classic "AP  lead," 
give you examples of how to  w rite news 
stories about your bank and show you how 
to  apply these broad principles to  bank 
public ity.

The Mechanics of the News Release . . . W e
show you how to  prepare a news release to  
increase its chances of being used, give 
you tips on dealing with reporters and 
the ir newspapers and even te ll you what 
to  do when— inevitably— a mistake creeps 
into the news release you send out.

How to Handle Photos . . . W e te ll you how 
to  have pictures taken th a t te ll a story, 
what type of photo to  send out, what in
formation to  supply, and even how to a t
tach the picture caption to the photo
graphic prin t.

Handling "Sticky" Situations . . . W e te ll you 
— when a "sticky" situation arises in your 
bank— how to  hold adverse pub lic ity  to  a 
minimum— situations like money shortages, 
officer suicides, missing officers; in the 
event of a holdup how to  p ro tec t your 
people from threats and coercion, and in 
all cases how to  handle both the news 
people and the police.

Dealing W ith News Media . . . W e give you 
e ight simple rules on how to  make and 
keep friends among news people and in 
each case expand the rule so th a t you 
will have a short course in "H ow  to  W in 
News Friends and Influence News People."

Odds and Ends . . . W e discuss various angles 
on ge tting  pub lic ity  printed tha t d id n 't 
seem to  f it into any of the preceding chap
ters.

Bibliography . . . W e give you the names, 
titles and publishers of various books on 
pub lic ity  and public relations as recom
mended by a number of professors of 
journalism.

¥

¥

A
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What's News? . . . W e explain what consti
tutes news, list over 100 news stories tha t 
can be written about your bank, explain how 
to  d iffe ren tia te  between what is news and 
what should be announced in an advertise
ment and even delve a little  into the prob
lem of what is "human interest."

Placing the News Story . . . W e explain the 
procedure for ge tting  news about your 
bank into the news media, te ll you how to  
decide in which news section the story 
belongs and offer a few thoughts on when 
to  call and how to  handle a news con
ference.

Placing News in Banking and Business Publica
tions . . . W e examine the problems you

MID-CONTINENT BANKER 
b 408 Olive St., St. Louis, Mo. 63102

Please send m e .................copies of your bank publicity book a t .................... a
■ each. (Order a copy for your advertising agency, too!)

□  Check enclosed. □  Bill me.
I Name ............................................................................................................................................................................... I

I Bank ..............................................................................................................................................................................  I

Street ...............................................................................................................................................................................  I
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(If check accompanies order, we pay postage and handling. Otherwise, there 
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ABA Warns Increased Credit Card Cost 
If FTC Eliminates Waiver of Defense

FOUR MAJOR banking i n d u s t r y  
groups have told the Federal Trade 

Commission that the elimination of 
waiver-of-defense in bank credit card 
transactions would increase costs to 
some 51 million cardholders and could 
adversely affect more than one million 
merchants.

In  joint testimony, the American 
Bankers Association, the C o n s u m e r  
Bankers Association, Interbank Card 
Association and National Bank Ameri- 
card told the FTC the proposed rule 
“would increase costs to cardholders 
and could make such cards unavailable 
to large segments of the public, and 
could adversely affect the more than 
one million merchants, particularly the 
small merchants, who have found bank 
cards attractive.”

The banking industry groups said, 
“A card-issuing bank is unprepared to, 
and cannot be expected—and ought not 
to be asked for anti-trust and other 
reasons—to police the perform ance of 
hundreds of thousands of participating 
merchants and the quality of the 
merchandise and services they offer for 
sale.” This, they m aintain, would sub
stantially increase the cost of credit.

The four groups told the FTC  that 
its proposed rule should not be adopted. 
If adopted, the banking organizations

For Your Banking Equipment 
Needs, Call HEGCOS

Drive-Up Windows 
After-Hour Depositories 
Vault Ventilators 
Safe Deposit Boxes 
Burglar Alarms 
Metal Under Counter Equip. 
Surveillance Cameras 
Pneumatic Tube Systems 
Fire Resistive Products 
Used Equipment of All Types 
Vault Engineering Service

HEGCO Industries, Inc.
4618 N. Post Rd., Indianapolis, Ind. 48226

said, the rule should not apply to bank- 
card operations.

Terms of agreem ent betw een banks 
and their credit card holders now 
generally release the banks from any 
liability in claims card users may have 
against any m erchant or company 
honoring the bank cards. In effect, this 
means that a card holder who feels 
that the m erchandise or service he has 
purchased is defective m ust still pay 
the bank who has extended credit for 
him, and take his complaints or actions 
to the m erchant or manufacturer.

This waiver of defense is under re
view in several states.

The banking industry groups say the 
FTC should not adopt the proposed 
rule because:

•  The FTC  does not have jurisdic
tion to regulate banks, and has been 
specifically denied th a t jurisdiction by 
Congress—as indicated by a ruling of 
the Supreme Court.

•  Bank card transactions are not 
misleading or unfair.

•  The FTC  lacks authority to adopt 
rules tha t are substantially legislative 
in nature.

•  The rule would have far-reaching 
and unpredictable consequences—well 
beyond the F TC ’s power to control.

•  The rule would not integrate at

AVAILABLE FOR LEASE 
o /a  4-1-73

Relocatable Drive-up Units 
1 single (5' x 8') Denver Area 
1 double (8' x 20') West Texas

MPA Systems
915/542-1345

404 Executive Ctr. El Paso, Texas

FREE PERSONNEL SERVICE?
Would you be interested in interviewing career minded young adults, age 18 -  20 
years, who have invested their own time and money in training for entry-level 
positions in your bank? Available NATIONW IDE, and it doesn't cost you ONE 
PENNY! Write for F R E E  information.

BANKERS TRAINING CORP. OF AMERICA
4420 Madison 

Kansas City, Missouri 64111

Annual Fee Charged
Marquette National, Minneapolis, 

is charging a $10 annual member
ship fee to its BankAmericard hold
ers. The bank cited losses from its 
credit card operations as the reason 
for imposing the fee.

The action came after the bank 
failed to get the state legislature to 
lift the 12% interest rate ceiling 
on finance charges for credit cards. 
Card plans around the nation com
monly charge an 18% annual rate 
on unpaid balances.

The bank had stopped taking ap
plications for BankAmericards in 
May, 1971, because of the interest 
rate restriction. It has now resumed 
taking applications.

all w ith the Uniform Commercial Codes 
of the 50 states.

Bank card transactions, say the bank
ing groups, are fundam entally different 
from installm ent purchase transactions 
since they are open-end rather than 
closed-end.

The four groups defended the ar
rangements under which banks take 
credit risks and merchants assume 
merchandise risks. “I t is this division 
and allocation of risks betw een m er
chants and bank which permits the 
bank card to be used as though it were 
cash w ith hundreds of thousands of 
participating merchants throughout the 
country and abroad,” they said. •  •

■ SAN FRANCISCO—Bank of Amer
ica has prom oted Stewart O. Hum e to 
vice president in the m ultinational di
vision of its international banking de
partm ent. He had been assistant vice 
president.

Family Financial Economist 
Named at Continental Bank

CHICAGO — Continental National 
has nam ed Hope Smith its family fi
nancial economist, a new  position be
lieved to be among the first of its kind 
in banks.

“The era of consumerism and a ris
ing level of personal income have 
focused more attention on the need to 
educate consumers on how they should 
manage their finances,” said Joseph W. 
LaBine, vice president of the bank’s 
public affairs division. “W e feel this 
new position underscores our commit
m ent in this area while complementing 
our existing family banking services.”

Miss Smith will serve as a spokes
woman for the bank and m anage sev
eral bank programs related to money- 
m anagem ent education.
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He putts on Sunday. Takes to the road on Monday. 
But whether on the fairways or the highways, he 
strives to live up to his reputation as a hard-driving 
man of Stock Yards Bank. Golfing during his off- 
hours helps to keep Ray Madorin alert and 
rarin:to-go during working hours. So, when you 
speak of the Green, kid him along all you want, 
but when you speak of the Long Green, be as 
serious as an Arnold Palmer, and you can depend 
on it—Ray can make quick decisions because he 
knows your local Agri-business situation even 
better than he knows his favorite fairways. Give 
him a call at 618-271-6633.

¥

*

YOUR BANKER S B A N K".

V Just across the river from St. Louis

THE NATIONAL STOCK YARDS NATIONAL BANK
OF NATIONAL CITY

Member Federal Deposit Insurance Corp.
NATIONAL STOCK YARDS, ILLINOIS 62071
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They can help. 
We can help.

These are some of First National's correspondent men.
They spend their working days helping other banks.
And making sure we’re helping properly back here at 

First National.
Together, there’s no end to the help we can give.
International banking services, real estate or commer

cial loans, credit information, check collection, government 
and municipal bond trading, investment portfolio analysis, 
business development and marketing, or maybe some

advertising and public relations assistance.
You see, we’ ll help you w ith it all, because your 

business is big business to us. ^
So big, in fact, tha t last year our deposits from cor

respondent banks accounted for 25% of our total demand 4 
deposits.

Call your Correspondent Representative in St. Louis 
at 342-5000, Area Code 314. Give him and First National 
the opportunity to be of help. )

First National Bank in StLouis First Union
314/342-6000 St. Louis, MO 63101 Member FDIC up
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