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you ask about... employee recruiting

What are the key criteria used in selecting bank employees?

Banking is a people service business and, more and more, requires superior perform-
ance by your employees, The quality of employee performance can frequently be traced
to the recruiting and selection process utilized by your bank. If you would like to review
your selection criteria and procedures with Liberty’s personnel director, just ask your
Liberty contact man,

M LIBERTY

THE BANK OF MID-AMERICA

Have a question? Get the answer ... at Liberty

LIBERTY NATIONAL BANK AND TRUSTCOMPANY OF OKLAHOMA CITY PO.BOX 25848 73102 PHONE 405/231-6163
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A weekend barbeque shouldn’t be spoiled by business Think
worries. And if you've got an overline problem with your "EIRST”
customer, FIRST NBC can help. Give us a call, and if

it's a sound proposition we’ll make up the difference

for you.

We can help in a lot of other ways, too. With technical

know-how, for example. We have credit specialists in

real estate, oil, term loans and many other departments

that you’ll find only in an bank with a full, 100% credit and dial
service department. Plus credit analysts to supply you

with an analysis. We can also accommodate you in loan OLI_I’
participations. hot line

So, if you've got an overline problem—or any other

banking problem— dial our Hot Line and we’ll give you some action. Fast!

In Louisiana our Wats number is 1-800-362-8530. In Mississippi, Alabama,
Arkansas, Oklahoma and East Texas it's 1-800-535-8542. All other areas call
collect 1-504-529-1371. Ext. 237.

I'ltFIRST NATIONAL BANK
OF COMMERCE

NEW ORLEANS, LOUISIANA
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The world-famous Gateway Arch on the St. Louis river-
front—a good engineering idea that rejuvenated a city!

When you need

a banker with

good banking pick Bacon Elmer Austermann
Ideas...

t M t- I
| |
For good ideas in banking—and
service to match—call your Man I | l Ol I IS
from Mercantile. Wherever you are

—your phone puts you just seconds

away from one of our 12-man team M E R C A N T | |_ E

of correspondent bankers. Call us

for those ideas—314/231-3500— ST. LOUIS, MO. TRUST
and count on Mercantile! COMPANY lrre
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Major Realignment Made
At City Nat | of KC;

Kemper Named Chairman

KANSAS CITY—City National last
month announced a major realignment
of senior management responsibilities
and titles, including election of R. Cros-
by Kemper Jr. as chairman, Jerome H.
Scott as president and a director and
William J. Bolt as chairman of the ex-
ecutive committee.

Mr. Kemper, formerly president
and chief executive officer, succeeded
Charles G. Young Jr. The latter took
early retirement from City National to
become president of Texas Bank, Dal-
las (a related story appears elsewhere
in this issue).

SCOTT KEMPER

The bank also has four new execu-
tive vice presidents: Theodore S. Chap-
man, Stuart L. Murdock, Frank R. Ter-
ry and Byron G. Thompson. In addi-
tion, there are five new senior vice
presidents: Ralph E. Gray, Kurt Levi,
Marion K. Mabry, Deraid J. Slagle and
Don V. Thomason.

Under the realignment, Messrs. Scott
and Bolt are directly responsible for
day-to-day operations, with the six ma-
jor banking departments reporting di-
rectly to them. This will permit Mr.
Kemper to devote a greater portion of
his time to the development and expan-
sion of the parent holding company,
United Missouri Bancshares. For this
reason, no chief executive officer was
named. Mr. Scott is responsible for the
business development, trust and opera-
tions departments and Mr. Bolt for the
asset management department, which
includes all loan functions and the per-
sonal banking and investment depart-
ments.

Mr. Kemper joined City National in
1950 and became president in 1959,
when he was 31. He left the bank in
1963 to become chairman of Kansas
City’s Grand Avenue Bank, but re-
turned to City National as president
in 1966. He is president and CEO of
United Missouri Bancshares and chair-

(Continued on page 51)
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Unionization

HERE IS much bankers should

know about unionization and the
motivational forces that encourage
employees to join unions.

But the main point to be established
is that one of the prime factors lead-
ing to unionization attempts is a break-
down in communication between man-
agement and employees.

The purpose of this article is to
provide a workable tool whereby man-
agement can gauge the effectiveness
of its communications with employees.

Although wages and fringe benefits
are not the most important source of
satisfaction, these benefits are objec-
tive and tangible—and thus provide
a vehicle for communication. Today’s
bank salaries, coupled with fringe
benefits that amount to about one-third
of most salaries, make for remunera-
tion that favors well with pay scales
of other professions.

Yet few banks seize upon this sub-
ject as a topic for communication.
Most banks do not provide their staffs
with formal breakdowns concerning
the fringe benefits they receive.

Regular Reminders

Employees should be reminded—at
regular intervals—of the benefits they
receive. If they aren’t, they are likely
to consider benefits as rights rather
than as “extra” incentives. Employees
should also be reminded periodically
that management is concerned that
wages and working conditions be in
conformity with community standards
as well as with bank earnings.

The current uncertainty concerning
how long Phase Two wage stabilization
controls will be exercised provides a
fine opportunity for management to
indicate concern for employees’ wel-
fare. Instead of Phase Two guidelines
being considered in a negative light,
they should be considered as likely ve-
hicles for communication with employ-
ees. This applies whether the term
“management” is applied to a section
head, junior officer or senior manage-
ment.

During my visits to banks | make
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and Two-Way Communication

it a point to query management about
how well they think they have com-
municated with employees. The great
majority feel they have been rather
successful.

Without attempting to go behind
management’s back, | have also made
it a point to query employees as to
their opinions of the success of man-
agement’s communication efforts. Most
employees report they are not made
aware of many of the things they think
they should know about the desires,
goals, plans and wishes of manage-
ment. Questions employees ask include
the following: Where is the bank go-
ing? What is the bank going to be
doing in the next year? Are there go-
ing to be basic changes in the structure
of departments, a new building, a
branch, a computer?

Adequate Dissemination

Of course, management may not
want to tip its hand in some of these
areas, but it owes its personnel ad-
equate dissemination of all broad poli-
cy concepts. This gives individual em-
ployees the opportunity to identify
with the goals management has at-
tempted to project for itself. Such can-
not occur if management has failed to
pass on its goals to employees.

That a union can improve general
working conditions is one of the strong-
est arguments for unionization. Some-
times actions taken by management to
improve bank operations result in what
could be considered poorer working
conditions—such as the installation of
computer equipment that may take the
challenge out of certain jobs that have
become predominantly automated. A
smooth running communication system
would provide a means for employees
to let management know of computer-
related job dissatisfaction, thereby
opening the door for remedial steps.

The fact that an employee has made
the transition from nonofficial to of-
ficial status does not mean he will feel
free to communicate with top manage-
ment. He very likely will bring his
feeling of the futility of meaningful

communication with him to his new
duties and thus will not be in the posi-
tion to encourage channels of commu-
nication with those over whom he has
supervision.

It is a grave fault for management
to beileve its communication pattern
is more effective than it actually is.

Concept of Fairness

Union organizers like to dwell on
the concept of fairness. To illustrate:
I recently visited a large bank and
talked with both top management and
employees. In this bank a number of
senior staff members are over 65. Yet
a forced retirement policy for non-of-
ficer employees at age 65 is main-
tained. Due to poor communications,
management did not realize that em-
ployees felt this double standard to be
unfair.

The same bank felt it was comply-
ing with the equal opportunity em-
ployment program, yet the clerical
staff felt that women were not encour-
aged to improve themselves for ascen-
sion up the management ladder.
Women constituted over half the em-
ployees, yet the official staff had a
makeup of one woman to about 15
males. Furthermore, not one of the
women, clerical or officer, had been
encouraged to attend an advanced
banking school; yet management made
a strong pitch for male officers to at-
tend such schools.

Test Effectiveness

The following short test is designed
to measure the effectiveness of a bank’s
communication program. If the results
indicate that communication from
management to personnel is lacking,
remedial action can be taken. By
administering this test periodically,
management can keep tabs on its com-
munication effectiveness.

If valid grounds for dissatisfaction
on the part of employees are commu-
nicated upward to management, then
management is provided with the op-

(Continued on page 14)
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BANKING SERVICES FOR THE SEVENTIES

Dick Wagner is a resourceful professional men are devoted to the development of original
banker. He’s the head of a First team of programs, unique services and efficient
banking specialists who travel thousands of problem-solving methods to benefit corre-
miles each month. He gathers facts, exchanges spondents and their customers.
ideas, takes a firsthand look at correspondent When you want full service thinking, put
problems ... correspondent needs. Dick Wagner on the spot. Tell him your prob-

The insight he gains supplies direction to lems. You can expect straight and profitable

our large staff of creative specialists... experts answers. Call (918) 560-5160.
in every phase of banking procedure. These

,» .DICK
putWagner on the spot

youdeserve mOVC,,, Think First!

The First National Bank & Trust Company of Tulsa
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BANKING

< Ben H. Wooten, 76, died recently
in Dallas. At the time of his death, he
was chairman of Dallas Federal Sav-
ings & Loan Association, the position
he assumed in 1964 upon his retire-
ment as chairman of First National of
Dallas.

Mr. Wooten began his banking ca-
reer in 1919 and served on the state
banking board and on the Federal
Home Loan Bank board. In 1944, he
became chairman of the Federal Home
Loan Bank of Little Rock and vice
president and member of the executive
committee of Republic National, Dallas.

He later joined First of Dallas and
served as president from 1950 to 1960,
before being advanced to chairman.

For his civic involvement, Mr.
Wooten received such honors as the
Linz Award for outstanding community
service in 1953 and the Horatio Alger
Award from the American Schools and
Colleges Association in 1959. He also
was honored by such groups as the
Dallas Sales Executives Club, the Press
Club of Dallas, the United States Army,
the Dallas Chamber of Commerce,
Baylor University and North Texas
State University.

P. B. ROBINSON WOOTEN

= P. Booker Robinson, vice chairman
of Citizens Fidelity, Louisville, has re-
tired after 21 years with the bank.

Mr. Robinson joined Citizens Fidel-
ity in 1950 as a vice president in the
commercial loan department. He later
was promoted to executive vice presi-
dent in administration and in 1960 was
elected president. He served as presi-
dent for six years before being named
vice chairman.

= First National, Memphis, has ad-
vanced Jack B. Donaldson to executive
vice president and head of the corpo-
rate group.

Mr. Donaldson was responsible for
organizing the bank’s accounts receiv-
able inventory financing department

8

WORLD

DONALDSON BLASCO

and has worked in the credit and com-
mercial loan departments. He was
elected senior vice president in 1968
and was made head of the area devel-
opment division last April.

Also promoted at the bank were:
Richard S. Childs, Ronald Hart and
Thomas M. Melton, vice presidents;
and Richard Bump, Gilbert B. Payne
Jr. and David Ramsey, assistant vice
presidents.

e Samuel A. Blasco, senior vice
president, City National, Kansas City,
has announced his resignation in order
to assume the presidency of the new
Mark Plaza State Bank, Overland Park,
Kan. The new bank, which will be
located at 9900 Santa Fe Drive, is
scheduled to open February 15 in
temporary quarters.

Erection of a three-story bank build-
ing is scheduled to begin in either
March or April.

Mr. Blasco began work at City Na-
tional as an office boy in 1938. He has
had experience in all phases of banking
except trust business at City National
and for a number of years has served
in the correspondent department in the
Southwest. Most recently, as senior vice
president, he headed Group B of the
correspondent department, comprising
Missouri, Arkansas, Oklahoma, Texas,
Louisiana, New Mexico and the south-
eastern states.

Mark Plaza State will open with a
capitalization of $1 million, consisting
of $500,000 capital, $300,000 surplus
and $200,000 undivided profits. John
Blasco, brother of Samuel Blasco, will
be vice president, coming from a similar
position at Community State, Kansas
City. T. A. Terrall, who has been
cashier at First National, Independence,
Mo., will have the same post at Mark
Plaza State.

« First National, Tulsa, has pro-
moted Robert R. Gilbert from vice
president to senior vice president. He

is head of the petroleum division,
chairman of the planning committee
and a member of the executive com-
mittee.

Others promoted at the bank were:
W. E. Mize and Don R. Turner, vice
presidents; David Barker and R. L.
Cauthon, assistant vice presidents; John
Harding, assistant vice president and
loan officer; and B. A. Kilburn Jr., trust
officer.

Newly elected officers are: John D.
Bennefield, data processing officer;
C. Dee Carrico, James R. Boyd, Clark
S. Richie, Mrs. E. Louise Swank and
Orvis Crowson, assistant cashiers; Jim-
my D. Ross, loan review manager;
George D. Moore, trust officer; L. T.
Laughlin, assistant trust officer; and
Frank Eby, investment officer.

GILBERT T. L. ROBINSON

= American National, Chicago, has
appointed Thomas L. Robinson admin-
istrative assistant in the correspondent
bank division. He services the bank’s
correspondents in Kansas, Missouri,
lowa, Nebraska and Colorado.

Mr. Robinson joined the bank in
1968 as a management trainee. He
holds a bachelor’s degree from the Uni-
versity of Notre Dame and a master’s
degree from the University of Michi-
gan.

= Bank of the Southwest, Houston,
has announced several new appoint-
ments and a major realignment of its
operating structure.

William B. Black Jr. and Oscar E.
Einkauf Jr. have taken new positions
with Southwest Bancshares, the bank’s
holding company. Mr. Black, former
senior vice president of the bank, is
now vice president in charge of all
marketing activities for the parent cor-
poration. Mr. Einkauf, bank controller,
is vice president in charge of financial
reporting and accounting for the hold-
ing company.

The bank also has created three new
divisions: retail banking, managed by
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HERE TODAY..HERE TOMORROW.

In mobile home financing you want a service
company that's been around a while. And will be when
you need it

Delta Corporation of America has that record—
and the experience, personnel, and financial strength
to back it up.

For more than a decade—as the original mobile
home finance service company—Delta has arranged some
$460 million in profitable, protected loans for more than
300 participating banks and savings & loan associations
throughout the nation. And this includes locating qualified
dealers in the area, providing protection against credit
losses, and performing many other related services.

The success of the Delta Plan has inspired a
certain amount of imitation, to be sure. Were flattered.

But remember...
Delta was first. And still is.

Get the full story right now from The Performance
Proven Delta Team. Call 800/327-9679.

DELTA CORPORATION OF AMERICA

2930 Biscayne Boulevard, Miami, Florida 33137
Phone 800/327-9679
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News of the
Banking World

Weyman W. Horadam, senior vice
president; international banking, man-
aged by Merle R. Crockard, vice presi-
dent; and commercial banking, for
which a manager will be named later.

Two new departments within the
commercial banking division are: na-
tional accounts, headed by Ed S. Chap-
line Jr., vice president; and metropoli-
tan Houston department, directed by
T. Orman Taylor, vice president.

Other new promotions at the bank
include: Robert G. Harris, from assist-
ant controller and accounting depart-
ment manager to controller; and Oscar
Turner 111, assistant vice president, real
estate loan department, to department
manager.

BLACK EINKAUF

DENVER,

Colorado

‘Your Host with the Most' in
service, comfort and down-
town convenience.

Minutes from everything to
do and see.
* Elegant rooms and suites
* Simmons Beautyrest
Mattresses
« King and Queen size beds
* In-room refrigerators
with plenty of ice cubes
* Recreation room—
Free Parking
* Comp. TV—Coffee anytime
(At rates you’ll love)

Tel: (303) 244-8081

930 East Colfax Ave.
Denver, Colorado

In Los Angeles, Calif.
stay at our Royal Host Motel
901 W. Olympic Blvd.

3 blks. from Statler Hilton
Tel: (213) 626-6255
ROYAL HOST MOTELS

e Paul E. Brandt has been elected
a vice president of Security Pacific Na-
tional, Los Angeles. He is in charge of
correspondent banking in New Mexico,
Colorado, Utah, Wyoming, Idaho,
Montana, Alaska, Washington, Ore-
gon, Nevada and southern California.

In 1950, Mr. Brandt began his bank-
ing career with Farmers & Merchants
Bank, which later was merged with
Security Pacific. He was appointed as-
sistant cashier in 1959 and manager
of the commercial services department
in 1962.

Mr. Brandt joined the organizing di-
rectors of Valley National, Salinas,
Calif., in 1964 as vice president and
cashier. He held this position until
1969 when he rejoined Security Pacific
in the correspondent division.

= First National, Chicago, has formed
a new corporate finance division in its
commercial banking department. The
new division has three units—financial
services, corporate research and merger
and acquisition services.

John S. Hinchman, who recently
joined the bank as a vice president, is
head of the new division. Formerly,
Mr. Hinchman was first vice president
and general partner of Eastman Dillon
Union Securities & Co., Inc., and its af-
filiated partnership and before that was
a vice president at Northern Trust.

e James S. Gaskell Jr. was elected
president of First National, Montgom-
ery, succeeding Frank A. Plummer,
who continues as chairman and chief
executive officer. Mr. Plummer also is
president and chief executive officer of
First Alabama Baneshares, Inc., the
bank’s holding company.

Mr. Gaskell previously had been ex-
ecutive vice president and a director.
He has been with the bank since 1952.

= American National, Chicago, has
made several new promotions, includ-
ing that of Martin J. Noll, correspon-
dent bank officer, to second vice presi-
dent. He covers lllinois and St. Louis
and has been with the bank three
years.

Sidney Goldstein was elected a vice

president. He has been with the bank
since 1946, most recently as second
vice president in the bank operations
department.

Promoted to second vice presidents
were: Thomas M. Howard, loan officer;
Miss Blanche Kirian, trust officer; and
Paul L. Whiting, loan officer.

Newly elected officers are: Peter C.
Anderson, Theodore C. Axton, Mar-
shall W. Craig and Richard S. Gold-
stein, loan officers; Donald Stoneham,
international banking officer, London
Branch; James J. Christy, James P.
Shea and Richard M. Stellers, install-
ment loan officers;

David S. Brown, correspondent
banking officer; Berthil W. Ilvarson,
customer service officer; Miss Louise
Hake, trust officer; Earl C. Petersen,
assistant comptroller; and Richard W.
Schmidt, operations officer.

e Tyrus R. Stansberry has been
named senior vice president at Manu-
facturers National, Detroit. Mr. Stans-
berry, who has been with the bank
since 1933, continues as loan controller.
He had been vice president-administra-
tion since 1966.

Robert E. Field was advanced from
vice president to vice president-admin-
istration. He is in charge of the mort-
gage department and has been with the
bank since 1958.

Also promoted were: Philip D.
Head, vice president and head of the
Southfield Office; and Robert R.
Sehoonbeck, vice president and trust
officer.

= Robert L. Kramer has resigned as
director of marketing research at Bank-
ers Trust, New York City. He is forming
a firm specializing in market research
for financial institutions. Called Action-
facts, Inc., the firm will be located in
suburban Glen Cove, Long Island.

Mr. Kramer joined Bankers Trust in
1962 as a member of the management
science division and later served as di-
rector of the division. He served as vice
president and director of marketing re-
search since 1967.

Succeeding Mr. Kramer is Bertram
H. Lowi, assistant vice president.

PLUMMER GASKELL
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Massive industrialization puts money into peoples’ pockets as it destroys the very
environment in which they live.

The people of 23 Mississippi counties think this type of progress is not worth it!

The people are not against “progress”; they do favor “progress with planning".

More than seven years ago the Pearl River Basin Development District was formed to
make recommendations for proper utilization of this water resource. The comprehensive
development plan is now complete. More than $200,000,000 in “resource enhancement”
projects are contained within the early action program.

Three large, multiple-purpose reservoirs are proposed to control the waters of the Pearl
River. Likewise, 30 upstream watershed projects have been deemed feasible for construction
during the next decade. Recreation facilities are planned at 82 locations along a
302-mile-long pleasure boatway.

Looking even further into the future, several other projects will be phased into
this “living" environmental development plan as they become economically feasible.

Through careful planning and innovative action, Mississippians are determined to
step proudly into the future in a manner that will not jeopardize the abundant natural
resources of the communities in which we live.

First National Bank

Jackson, Mississippi * Member: FDIC

BRANCHES Amite County Bank, Gloster/Liberty:
Commercial National Bank, Greenville/Leland;
First National Bank, McCornb;

The Bank of Greenwood, Greenwood;
Tylertown Bank, Tylertown

Is it worth 1t?
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HOLDING COMPANIES

Multi-Bank HC Acquisition Freeze Asked

For Missouri By State s Independents

FREEZE on multi-bank holding
A company acquisitions in Missouri
was sought by the Independent Bank-
ers Association of Missouri at the third
in a series of state legislative hearings
on bank HCs. At a hearing held joint-
ly late in November in Kansas City by
Senate and House banking committees,
the IBAM called for passage of a law
creating a Bank Holding Company
Study Commission. (Editor’'s Note: At
press time, it was learned that two bills
restricting expansion of multi-bank
holding companies in Missouri were
introduced in the state legislature.)

Under the Independents’ proposal,
this commission would study “the ad-
visability of legislation for the control
of multi-bank HCs.” Such a commis-
sion would report back to the legisla-
ture in 1975.

In the meantime, the IBAM also
proposed, the law would make it illegal
for any new multi-bank HCs to be
formed or for any existing HCs to ac-
quire additional banks.

« First Alabama Bancshares, Inc.,
Montgomery, has announced plans to
acquire Real Estate Financing, Inc.,
subject to approval of supervisory au-
thorities and shareholders. Officials
said they expect the transaction to be
approved by March 31.

= Stockholders of Northern Trust,
Chicago, have approved a plan to
make the bank a wholly owned sub-
sidiary of a new bank holding com-
pany to be named Nortrust Corp. The
holding company will have the same
executive management and directors
as Northern Trust.

e Conill Corp., parent holding com-
pany for Continental Illinois National,
Chicago, announced that it plans to
file a registration statement with the
Securities & Exchange Commission for
the sale of $100 million of 7/2-year
notes. The notes would not be callable
within seven years and would be of-
fered only by means of a prospectus.

Donald M. Graham, chairman of
Conill and the bank, said the decision
to market the notes is not final and
that no date has been set for the sale.
He said proceeds would be used by
Conill to purchase shares of the capi-
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John W. Bowyer, professor of fi-
nance at Washington University, St
Louis, appeared on behalf of the
IBAM. He said a monopoly of large
HCs was obtaining increasing control
of the nation’s and Missouri’s banks.
As one danger to the public, continued
Mr. Bowyer, a holding company and
its board could control a large number
of banks and a person in personal dis-
favor with an employee of one of those
banks might be unable to get loans
from any of the HC’s banks. The in-
ability of a bank customer to obtain
credit may be completely unrelated to
his credit worthiness, he said.

At the first hearing, held last Sep-
tember, the Missouri Independents pro-
posed a bill that would severely restrict
future expansion of multi-bank HCs in
the state. The bill would prevent HCs
from acquiring banks located more
than 50 miles from their largest sub-
sidiaries and from controlling more
than 10% of total commercial bank de-
posits in the state. * *

tal stock of Continental Bank. The
bank, in turn, would use the funds
primarily for making loans and pro-
viding other banking services.

= Third National, Nashville, stock-
holders have approved the merger of
the bank into Third National Corp.,
registered bank holding company. The
move is subject to approval of regula-
tory authorities.

D. W. Johnston, a director and for-
mer chairman of the bank, has been
elected chairman of Third National
Corp. and Chase Moss, executive vice
president of the bank, was named
president of the new bank holding
company.

e First Union, Inc., St. Louis, has
reached affiliation agreements with
Missouri State, Sedalia, and First Na-
tional, Liberty. Under the agreements,
both banks would operate indepen-
dently with present management and
employees. Both the proposed acquisi-
tions are subject to approval by reg-
ulatory authorities.

The affiliations are the eighth and
ninth for First Union, whose lead bank
is First National, St. Louis.

 First Commerce Corp.,
company for First National
Commerce, New Orleans, has signed
an agreement to acquire two real
estate development advisory firms based
in New Orleans.

W. R. Smolkin & Associates, Inc.,
and Smolkin-Siegel Corp., an affiliated
firm, both will become wholly owned
subsidiaries of the holding company
upon approval from regulatory author-
ities.

W. R. Smolkin will be chief execu-
tive officer of the wholly owned sub-
sidiary and Robert L. Siegel will con-
tinue as president of Smolkin-Siegel
Corp. The firm will retain its present
personnel and operating policies.

= United Missouri Bancshares, Inc.,
Kansas City, received Fed approval to
acquire Brookfield Banking Co.

The holding company also reached
an agreement in principle, subject to
approval of regulatory authorities, to
acquire Manufacturers & Mechanics
Bank, Kansas City.

holding
Bank of

= First National Charter Corp., Kan-
sas City, has acquired Citizens Bank,
Belton, North Side Bank, Jennings, and
Bank of Overland. The holding com-
pany also recently reached an agree-
ment in principle to acquire Butler
State. Another pending acquisition is
Livestock National, Kansas City.

= Mercantile Bancorp., Inc., St
Louis multi-bank holding company, has
completed acquisition of Mercantile
Bank, Kansas City. The holding com-
pany also has received Fed approval
to acquire Red Bridge Bank, in subur-
ban south Kansas City, and has
reached an agreement in principle to
acquire Trenton National, subject to
approval of regulatory authorities.

Other proposed affiliates include
County Bank of St. Charles and
Franklin County Bank, Washington.

« First Tennessee National Corp,,
Memphis, has received Fed approval
to acquire White Creek Bank and
Banking & Trust Co., Jonesboro.

The holding company also has
reached affiliation agreements with
First Bank, Dversburg, and Kim-
brough-Kavanaugh & Associates, Inc.,
mortgage banking firm based in Nash-
ville.

< First City Bancorp., Houston, an-
nounced it has reached preliminary
agreements to acquire La Porte State
and First State, Clear Lake City. The
proposals are subject to stockholder
and regulatory authority approval.
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How could we say it?

We wanted to thank bankers everywhere for the ~ We now insure nearly 1500 banks in 25 states and
enthusiastic way they have accepted our service.  have tripled our staff—which proves that banking

We asked a college advertising student for an idea people are receptive to new ideas.
or two. The poster you see above is the result. So, THANK YOU for helping us grow so fast.
A little wild, but it does express the way we feel. We'll also try to show our appreciation in another

And why not? We opened for business on way—by continuing to give you the best service
February 1, 1969, with some new ideas about possible.
banking insurance.

FINANCIAL INSURANCE SERVICE, INC.

2200 EAST DEVON AVENUE - DES PLAINES, ILLINOIS B0O018 - 312/297-4660
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Formation of New HC Gives Alabama

$500-Million Banking Institution

NEW $500-million banking institu-

tion came into existence last
month when Central & State National
Corp. of Alabama declared effective its
exchange offer to shareholders of State
National Bank, Decatur, and Central
Bank, Birmingham. The exchange offer
was made by prospectus mailed to
shareholders of both banks last Novem-
ber 7 to form a bank holding company.

Harry B. Brock Jr., president, Cen-
tral & State National Corp., said the ex-
change offer had been accepted by the
holders of over 90% of the common
stock of both affiliating banks and that
all other conditions of the offer also
were satisfied. He also said Central &
State National Corp., as of December
13, 1971, is in operation as a bank
holding company and is the third larg-
est banking institution headquartered
in Alabama.

State National Bank of Alabama and
Central Bank, the two banks affiliated
with the holding company, currently
have assets of $329 million and $171
million, respectively. Their affiliation
has produced a financial institution
with total resources of over $500 mil-
lion and ends a three-year effort to join

Unionization
(Continued from page 6)

portunity to take appropriate actions,
which, in turn, should reduce the likeli-
hood of any successful attempt at
unionization.

Staff Questionnaire

This questionnaire is intended to de-
termine whether the channels of com-
munication are effective between man-
agement and staff, and between staff
and management.

It does not call for identification, so
feel free to comment on any additional
points that are not covered by the
questionnaire in the blank space pro-
vided. Check the appropriate answer
to each question.

1. Do you clearly understand the

duties and responsibilities of your
present position? Definitely yes ------ ;
Mostly yes ------ ; Undecided --—-—-- :
Mostly no ------ ; Definitely no --—--- .

2. Has your superior, within the last
three months, clearly communicated
with you about the qualitv of your

work? Definitely yes ------ ; Mostly yes
—————— ; Undecided---—--; Mostly no----—--;
Definitely no----—-- .

3. Have you communicated with
14

the two banks. A proposed merger of
the two banks was announced in De-
cember, 1968, but numerous competing
banks and a stockholder in one of the
banks filed suit to prevent the merger
on a number of grounds, including the
ground that an affiliation of both banks
in different counties violated state
banking laws. Litigation resulted in a
court order preventing the merger, but
while the litigation was pending, or
soon after it terminated, a number of
the banks suing to prevent the merger
announced plans to form a holding
company affiliating banks in different
counties in the state.

The Board of Governors of the Fed-
eral Reserve System approved forma-
tion of Central & State National Corp.
of Alabama as a bank holding company
on October 7, 1971. In its opinion, the
Board of Governors stated that forma-
tion of the holding company would
provide an additional alternative for
existing services and a source for meet-
ing increased demands for financial ser-
vices brought about by economic de-
velopment in the state. The board con-
cluded that the proposed transaction
would be in the public interest. * *

your superior regarding some negative
feature of your job and have reason-

able corrective efforts been made?
Definitely yes --—--- ; Mostly yes ------- ;
Undecided------ ; Mostly no--—--—-- ; Defi-
nitely no------ .

4. How would you rank your pres-
ent job in comparison to other jobs
you may have had? One of the most

important ------ ; Among the more im-
portant ------ ; Undecided --—--—-- ; Among
the less important ------ ; One of the

least important--—-- .

5. To what extent are you interest-
ed in learning (or learning more)
about banking and the next higher job

to yours? Very ------ ; Somewhat ------ ;
Undecided ------ : Not too ------ : Not at
all------

6. To what extent are you interest-
ed in taking course work in banking to
improve your knowledge of the sub-

ject? Very ----—-- ; Somewhat ------ ; un-
decided ------ ; Not verv - ; Not at
all---—--

7. Do you intend to make banking

your career? Definitely ------ ; Probably
------ ; Undecided ------; Probably no
------ ; Definitely no----—--.

8. What is your present inclination
toward recommending a friend to seek
employment with this bank? Definitely
would------ ; Probably would ------ ; Un-

= Hamilton Bancshares, Inc., Chat-
tanooga, recently announced three
executive promotions. John Vorder
Bruegge was elevated to vice chair-
man; T. Wendell Holliday was elected
executive vice president and Richard
A. Chepul was named vice president,
secretary-treasurer and member of the
executive committee.

Mr. Vorder Bruegge is president of
Hamilton National, Chattanooga, and
is a director of Hamilton National,
Johnson City. Mr. Holliday was
elected vice president and comptroller
of Hamilton National, Chattanooga, in
1964. He is a director of First Na-
tional, Lenoir City; First National of
Polk County, Copperhill; and Hamil-
ton Bancshares, Inc.

Mr. Chepul is an assistant vice presi-
dent of Hamilton National, Chattanoo-
ga, and has been with the bank since
1968.

HOLLIDAY VORDER BRUEGGE
decided------ ; Probably not------ . Defi-
nitely not------ .

9. Do you agree or disagree with
the following statement? “Bank man-
agement is sincerely interested in my
welfare and career.” Strongly agree
------ ; Agree --——-; Undecided --—--;
Disagree ------ ; Strongly disagree

10. How would you describe your
present attitude toward your current
job? Very favorable ------ ; Mostly fa-
vorable ------ ; Undecided ------ ;. Most-
ly unfavorable ------ ; Very unfavorable

Additional comments: * *

Memphis Bank Promotes Three

HALL CALAME HOBSON

Recently promoted from assistant vice presi-
dents to vice presidents at Memphis Bank
were: Harry J. Hall, mgr.,, Whitehaven Branch;
Paul A. Calame, mgr., Union Avenue Branch;
and Lynn Hobson, business development de-
partment.
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Helping Your Bank Reach Your Customers

Our Visual Auto Teller Il offers a new twist. The carrier
reaches for the customer instead of the other way around,
much like a deal drawer in a drive-in window. This means
easier transactions, and when they’re easier, transactions
are faster, so you get a higher return on your equipment
investment. There are many other impressive features
about the new Diebold Visual Auto Teller Il — its
complete adaptability for television banking, for example.
We'll gladly send detailed information.

The First Step Toward Total Security

The essence of genuine security is constant vigilance, and
this is the function of the Diebold DGM-320 Security
System. Utilizing a computer-driven scanning technique,
the DGM-320 checks every security-sensitive area in your
bank and its branches in seconds ... provides a written
status report for every given point where an alarm
situation exists. Each system capability tailored to your
bank’s individual requirements. Full color literature
available now.

New Ways To Build Deposits & Attract Customers

Diebold Futura Automatic Banking Systems offer exciting
marketing opportunities by giving you new ways to take
your bank to your customers. The convenience of having
currency available at all times — particularly over week-
ends—is a significant new account builder. And when cash
is continually available, customers tend to maintain higher
account balances. In addition, automatic

banking marks your bank as innovation-

minded and a leader. Isn’t this the

reputation you want for your bank?

DIEBOLD Incorporated
CANTON, OHIO 44711

Gentlemen: Please send additional information on O Visual
Auto Teller Ill, O DGM-320 Security System, O Futura Auto-
matic Banking.

name

ADDRESS

CITY STATE_ ZIP




< Mosler Safe Co. Three top-level
executive appointments have been an-
nounced by Mosler Safe Co., Hamilton,
O. The firm has established a new in-
formation and automation systems di-
vision, headed by John C. Heiland, vice
president and general manager. The
division is located in Milford, O., and
has responsibility for all document re-
trieval systems, automatic banking sys-
tems and security locks.

Replacing Mr Heiland as vice presi-

MacDONALD HEILAND ZENNER

Complete Selection
of Envelopes Designed

Especially for Your Bank

MISSOURI ENVELOPE CO.
10655 GATEWAY BLVD.
ST. LOUIS, MO. 63132

DESIGNERS AND MANUFACTURERS

For Your Banking Equipment
Needs, Call HEGCO!

Drive-Up Windows
After-Hour Depositories
Vault Ventilators

Safe Deposit Boxes

Burglar Alarms

Metal Under Counter Equip.
Formica Counters

Pneumatic Tube Systems
Fire Resistive Products

Used Equipment of All Types
Vault Engineering Service

HEGCO Industries, Inc.

4418 N. Post Rd., Indianapolis, Ind. 44224
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News of Firms Serving Banks

dent of planning and research is Philip
Zenner, former vice president of mar-
keting. Mr. Zenner is responsible for all
business planning for the firm.

Joseph MacDonald was appointed
vice president and general manager,
sales and service, and directs all group
marketing, sales activities of security
related products and installation and
service functions. Mr. MacDonald re-
cently had been elected vice president
of bank sales.

e Howard J. Blender Co. New of-
fices in Dallas have been opened by
Howard J. Blender Co., Northbrook,
11 The company, a bank management
consulting firm, offers professional ser-
vices in bank operations.

« Diebold, Inc. John T. Murphy has
been appointed St. Louis regional man-
ager and Thomas C. Baxter Louisville
regional manager of Diebold, Inc.,,
headquartered in Canton, O.

Mr. Murphy had been district man-
ager in the St. Louis region. He is re-
sponsible for Diebold accounts in Mis-
souri and lllinois, as well as in metro-
politan St. Louis. Mr. Murphy joined

MURPHY BAXTER

Diebold in 1966 as a sales representa-
tive in the Milwaukee Office.

Mr. Baxter had been serving as dis-
trict manager in Toledo. Before that,
he was sales representative in the Phil-
adelphia Office.

e Studley, Shupert & Co.,, Inc.
Herbert A. Trucksess has been elected
a senior vice president of Studley,
Shupert & Co., Inc., Philadelphia. He
joined the firm in 1953 and is an in-
vestment officer.

Mr. Trucksess is a graduate of the
University of Pennsylvania Wharton
School of Finance and Commerce and
has been a faculty member of the
Stonier Graduate School of Banking at
Rutgers University.

BASTIAN DeOGNY

« Bank Building Corp. Dean De-
Ogny has been named executive
administrator of the banker associate
and advisory program of Bank Build-
ing Corp., St. Louis. The banker as-
sociates are retired financial executives
who provide nationwide professional
assistance to Bank Building and its
clients.

Before joining Bank Building, Mr.
DeOgny was assistant vice president
at Mercantile Trust, St. Louis.

= Delta Corp. of America. Arthur T.
Bastian has been named executive vice
president of Delta Corp. of America,
Miami, and is responsible for the over-
all operations of the nationwide com-
pany.

Mr. Bastian has been with Delta for
seven years as treasurer, vice president
and for the past two years as senior
vice president. He also is a director of
the company.

= Meilink Bank Equipment. The
Fortress Safe is now available from
Meilink Bank Equipment, Toledo, O.

The safe’s 4/2-inch-thick body has a
14-inch  protective metal thickness
throughout. More than one inch of
special heavy duty reinforced alloy is
combined with a reinforced monolith of
material to resist oxygen cutting, blow-
torch, drilling and other similar meth-
ods of entry, according to the manu-
facturer.

Developed and tested to meet high-
est security requirements, the safe’s
boltwork has anti-explosive and auto-
matic relocking devices. Pressure, im-
pact or excessive heat trigger a pro-
tective plate that secures the bolts in a
locked position to foil entry.
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Need more

facts on | o
Directors and Officers Liability

Insurance? If you haven’t been able
to get the answers you want, you
can get them from Scarborough?

What makes us so knowledge-
able? Well, we helped write the first
modem D & O policy.We intro-
duced this insurance to American
banks 10 years ago.

A majority of banks buy D & O
through Scarborough. And we
handle their claims direct.

We know our D & O.

Scarborough

the bankinsurance
people
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Correspond with the bank that initiated the concept of correspondent bank-
ing. And still maintains its first correspondent relationship.

Correspond with the bank that today spends more of its talents and
revenues on investment skills than any other major commercial New York
bank. Provides every usual correspondent service (including EDP accounting, cash
letters, demand deposits) with unusual care, thoroughness and personal attention.
And helps you approach your corporate and trust customers’ financial problems on
the basis of a complete and in-depth analysis of the total investment picture.

Correspond with The Bank of New York. The bank with money management
skills.

The Bank Of New York. The bank that manages money.

Main Office: 48 Wall Street. New York. NY 10015 Member of The Bank of New York Company. Inc. Member FDIC
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MID-CONTINENTR

NEWS ROUNDUP

PEOPLE

« ROGER E. ANDERSON and
JOHN H. PERKINS have been elected
vice chairmen of Continental Bank,
Chicago, and its parent holding compa-
ny, Conill Corp. Both were executive
vice presidents of the two firms and al-
so are on their boards.

According to DONALD M. GRA-
HAM, chairman, the promotions were
the first step in a program of restruc-
turing executive and senior manage-
ment to meet current and future ad-
ministrative needs.

PERKINS ANDERSON

e WILLIAM W. SHERRILL has
resigned as a member of the Board of
Governors of the Federal Reserve Sys-
tem. He was appointed to the post by
President Lyndon B. Johnson in 1967
to fill the unexpired term of CHARLES
SHEPARDSON. His reappointment to
a l4-year term was confirmed by the
Senate in 1968. Mr. Sherrill was a
Houston banker prior to 1966, when
he was named a director of the FDIC.

e JOHN F. McGILLICUDDY and
JAMES R. GREENE, president and
senior vice president, respectively,
Manufacturers Hanover Trust, New
York City, have received the highest
honor the Colombian government con-
fers on foreigners. The bankers were
given the Orden de Boyaca in recogni-
tion of MHT’s financial services to Co-
lombia as well as the leadership of the
recipients. Mr. McGillicuddy also was
honored by the American Jewish Com-
mittee’s appeal for human relations at
a testimonial dinner November 23.

e SAMUEL MARDIAN JR, exec-
utive vice president and treasurer, Mar-
dian Construction Co, has been elect-
ed a director of First National of Ari-
zona, Phoenix.

News From Around the Nation

House Okays Bank Loans to Candidates

Legislation making it legal for banks to make loans to political candi-
dates was passed last month by the House. The loan provision was part
of a campaign-financing package passed by the House 372-23 and is
identical to one contained in similar legislation passed last August by the
Senate. A House-Senate conference committee now must settle differences
between the two measures.

Purpose of the legislation is to solve a problem brought out when four
banks in Ohio and one in Texas were indicted last year for giving credit
to political office seekers. The Justice Department contended the loans
violated a federal law prohibiting campaign financing contributions by na-
tional banks, corporations and labor organizations. In its first action against
banks under the statute, Justice interpreted the law to prohibit bona fide
bank loans to political candidates. Later the loans were ruled to be legal
by a federal district court in Ohio, but Justice asked the Sixth Circuit U. S.
Court of Appeals to overrule the decision.

Because the case is still in litigation and in view of the present wording
of the statute, bankers aren’t eager to grant loans to political candidates.
On the other hand, congressmen planning next year’s election campaigns
want to have the matter resolved so they can get loans.

Keep HCs Out of Insurance, Says NAIA

A campaign to prevent or at least curtail the incursion of bank holding
companies and S&Ls into the insurance field is being put together by a
new committee of the National Association of Insurance Agents. This was
the latest action taken by the NAIA to combat what it considers the unfair
competitive threat posed by financial institutions that allegedly make use
of their relationships with borrowers to sell insurance.

The NAIA effort was largely inspired by the 1970 amendments to the
Bank Holding Company Act and subsequent regulations of the Fed that
allow bank HCs to operate insurance agencies if the service is closely re-
lated to their banking functions.

The new NAIA committee is being realistic, though. If it cannot keep
banks and S&Ls from selling insurance, according to its chairman (Stanley
Betts, partner in a Chevy Chase, Md, agency), the committee at least will
work toward guidelines to “prevent the bad practices which are so com-
mon when a financial institution enters the insurance agency business.”

Chicago Bank Boosts Minority Loans

At about the same time that Senator Philip A. Plart (Dem,Mich.) was
urging bankers in his state to put more emphasis on lending to the poor,
Chicago’s First National announced a new program to further expand
home-improvement loans in the city’s black neighborhoods.

First National has earmarked an initial $2 million for FHA home-im-
provement loans of up to $5,000. Interest rates vary with the size of loans
and terms of up to seven years and range from 5Y26 a year on amounts
up to $2,500 to 426 a year on amounts between $2,500 and $5,000. For
example, said William G. Heise, assistant vice president in charge of the
installment loan division, the interest on a five-year, $3,000 loan for a
$3,525 improvement would amount to $793.20 over a five-year period, or
a true annual interest rate of 9.65%.

Senator Hart said he was not asking bankers to abandon “the hard
economics of loan judgments,” but he indicated there is room for a re-
thinking of banker attitudes on what it takes for a minority individual to
qualify for a low-cost loan. He appealed to banks to come to grips with
their social responsibility in the minority lending area or watch the cities
further deteriorate “and the ship eventually sink.”
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Outlook for 1972:
Phase Il and Banking

Controls will remain for a long period;

Interest rate controls would cause backlash

By GEORGE S. CRAFT, Chairman, Trust Company of Georgia, Atlanta

HE NEW Economic Program af-
fects every man and woman in this
country, including every business, large
and small. As broad as that may sound,
the real signifi-
cance of this pro-
gram is even big-
ger—since it must
be viewed in a
worldwide con-
text. Indeed, it
was a worldwide
dollar crisis that
finally forced the
Administration to
take steps which
shocked even
those who knew that all was not well
—and that drastic action was needed.
Over an extended period, many crit-
ical areas of the national economy—
price inflation, the growing rate of un-
employment, sluggishness of industrial
production, and the availability and
cost of money—had become sources of
serious disappointment. Mr. Nixon and
his advisers saw to their dismay that
their “game plan” was proving inade-
quate.
During this past spring, there was
a slight slowdown in the rate of price
increases, but this provided only small
and short-lived comfort. By mid-sum-
mer, it became clear that the rate of
price increases was again accelerating
and that business activity was picking
up slowly. There was little real op-
timism for any meaningful recovery as
things stood and the basic element of
confidence seemed to be seriously lack-

CRAFT

ing. Events at home and abroad gave
us little reason to expect improvement
without positive actions.

As August began to unfold, the Ad-
ministration had in hand many facts
and figures which showed just how
dangerous our position had become.
The international dollar crisis, which
had been papered over in May, could
no longer be ignored.

The most significant data document-
ed an alarming upturn in our interna-
tional payments deficit, which had been
running counter to our interests for a
long time. For full calendar year 1970,
the U. S. balance of payments deficit
was at the then record level of $9.8
billion. In the first half of 1971, the
deficit rose to the shocking annual rate
of $22/2 billion. Figures which have
only recently reached the public, but
whose import must have been avail-
able to those attending the famous
Camp David weekend in August, show
that for the third quarter of 1971 the
payments deficit was at an annual rate
of $48 billion! Clearly, the time had
come for positive steps by our govern-
ment to stop this serious economic
erosion worldwide.

The 90-day wage-price freeze im-
posed by the Administration, coupled
with the import tax and a "floating”
dollar disassociated from gold, was not
a pleasant step. However, measured
against the alternatives, it was a con-
structive move which most serious-
minded citizens applauded.

I wish | could say that the Phase
One freeze had solved our problems.
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Obviously, it did not nor was it ex-
pected to. As we move further into
Phase Two, we remain in a difficult
situation. There is the ever-present
danger that the thaw in the freeze
could produce treacherous slush. Quite
expectedly, the problems of managing
Phase Two are proving to be much
more delicate than was the case with
Phase One.

The big keys to our success in Phase
Two will be our ability to hold the
line to the 55% average annual in-
crease in wages, and the implied 2-3%
increase in prices. Formulas for man-
aging these guidelines on wages and
prices are extremely complicated and
subject to variations of interpretation.
Space does not permit an analysis of
the specific regulations. Hopefully,
those charged with responsibilities for
enforcing these guidelines can find ef-
fective ways to carry out their duties
without repeating the errors evident
in the coal miners’ settlement. If we
can move ahead with these guidelines,
and allowing for the liberal fiscal po-
licies built into the New Economic
Program, there is reason to hope that
industrial production will move for-
ward and unemployment will be re-
duced.

Sooner or later, we will move into
another phase of this economic pro-
gram—an era that logically will become
known as Phase Three. That will be
when present guidelines are lifted or
are further modified to bring us back
closer to free enterprise. We really
don’t know when that might be. It
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should be noted that the President has
asked for an extension of certain ex-
ecutive powers until April, 1973. |
think we are likely to live with Phase
Two for a long period.

What we are now beginning to ex-
perience is an “incomes policy”—not
unlike many similar efforts in recent
years by various European nations—
to establish control over prices and
wages in a manner consistent with
medium-term economic stabilization,

employment and growth goals. Rec-
ords in Great Britain, France, Ger-
many, the Netherlands and Sweden

have not been encouraging. However,
the Nixon Administration at least has
an opportunity to learn from the mis-
takes of these nations.

The most obvious lesson to be learned
from European experiences is that
wage and price restraints do not cure

inflation. They merely suppress or post-
pone it. The record clearly shows the
dangers of inequities which arise under
wage and price controls, with disloca-
tions in labor and distortions in the
wage-price relationships.

The question of guidelines—with or
without compulsion—offers the largest
stumbling block. Since wages are the
prime target (as they are the biggest
single element in business costs), or-
ganized labor tends to get its nose out
of joint and claims that it is being
asked to sacrifice more than other seg-
ments of society. Unless our labor un-
ions can be made to see that every-
body’s ox is being gored, the concept
of an “incomes policy” blows up—and
there is likely to be an explosive new
outbreak of inflation.

We had barely gotten Phase Two off
the ground when we saw the test posed

by the soft coal miners. The Pay Board
flunked that test and got an “F” on its
first report card. The decision in that
case created an unfortunate credibility
gap which must be closed if we are to
see Phase Two move ahead with any
degree of success. We all have sym-
pathy and concern for labor, but we
will find ourselves in deep trouble if
organized labor is allowed to call the
plays.

But let’s look at the positive side.
Successful enforcement of the 55%
average for wage increases should help
greatly in removing expectations for
continued growth of inflation. That
would be an extremely significant ac-
complishment and would help to re-
establish the much needed confidence
that we are indeed capable of manag-
ing our economic affairs. Parenthetical-

(Continued on page 38)

Banks, State Associations, IRS Try to Field Phase Il Queries

NEW free booklet designed to an-
A swer basic questions about the
Phase Two economic control program is
being offered by the Internal Revenue
Service at its offices as part of an ef-
fort by the 1RS, banks and state as-
sociations to answer Phase Two-related
guestions from bankers.

The booklet, entitled “General In-
formation—Economic  Stabilization
Program” gives examples of how the
wage and price standards apply to
firms and employees and tells how to
file complaints or ask for exemptions
from the controls.

Only a limited number of the book-
lets has been printed, due to the fact
that additional regulations are ex-
pected to be issued soon, which will
necessitate a revised edition.

The booklet should be helpful in
answering questions that bankers have
been asking of their correspondents
and state associations.

Personnel officers of major banks
have been doing their best to field
Phase Two questions, but they often
advise questioners to take their queries
to the 1RS, which monitors Phase Two
controls, since that office has the latest
information.

In attempts to assist bankers with
Phase Two questions, banks and state
associations have been disbursing in-
formation. The Indiana Bankers Asso-
ciation, for one, has included general
information in its general bulletin to
members. Its December bulletin cov-
ered interest and dividends, wages and
the proper place to go for more in-
formation.

The bulletin advises that, although
most banks are not covered by divi-

dend limitations, it would be desir-
able for all banks to adhere to the
22

spirit of the guidelines enumerated by
the Committee on Interest and Divi-
dends, Washington, D. C. 20551.

Under the topic of wages, the bulle-
tin advises that, in general, pay raises
are to be held to an increase of 5.5%
per year. A similar increase in fringe
benefits can be given. The 5.5% limit
does not apply to individual employ-
ees, but to “appropriate employee
units,” which are defined as an indus-
try, company, large department or a
bargaining unit.

Banks with less than 1,000 employ-
ees can grant pay increases without
advance notice or reporting to the gov-
ernment, according to the bulletin.
Banks with from 1,000 to 5,000 em-
ployees can grant pay increases with-
out advance notice, but the increases
must be reported to the Pay Board.
Banks with more than 5,000 employ-
ees must obtain advance approval for
wage increases.

First National, Montgomery, Ala,
included a discussion of Phase Two

guidelines in its 26th annual Bank
Forum, held last month.

Mrs. Katharine Edney, vice presi-
dent and personnel director, stated

that banks maintaining written salary
plans with minimum and maximum
rate ranges for job classifications or
categories established before Novem-
ber 14, 1971, appear to be in a favor-
able position. Under the new regula-
tions, Mrs. Edney said, such banks
may make individual salary adjust-
ments within rate ranges as frequently
and in such amounts as deemed appro-
priate, so long as the ranges are not
increased more than 5.5%.

She further stated that, in the ab-
sence of established pay plans, banks
should be prepared to show IRS com-

pliance officers the total paid for base
salaries and fringe benefits on Novem-
ber 13, 1971, the date from which
regulations require annual measure-
ment, and that the bank’s annual ag-
gregate salaries, including fringe bene-
fits, have not increased beyond the
general pay standard of 5.5%.

Economists at Northern Trust, Chi-
cago, contend that the wave of en-
thusiasm that initially followed the
President’s mid-August announcement
of his new economic policy has in-
creasingly given way to questions and
doubts about the efficacy of the pro-
gram.

The December issue of Northern
Trust’s economic newsletter notes that
policy developments this autumn have
failed to produce an effective improve-
ment in the attitudes of the business
and financial communities. This has
occurred despite the apparent success
of the Phase One wage-price freeze and
signs of greater vigor in consumer
spending.

Much of the uncertainty about the
program stems from concern over the
manner in which broad wage and price
rules will be interpreted in individual
cases, the bank’s economists observe.

The Pay Board has set a relatively
stringent “standard” of 5.5% for wage
and benefit adjustments negotiated af-
ter November 13, 1971. However,
various allowable exceptions have
acted to boost the effective average
above the guideline figure, the econ-
omists say.

Initial decisions by both the Pay
Board and Price Commission have
tended to be liberal, and the resultant
deviation from standards has helped
to make Phase Two somewhat ambigu-
ous, say Northern Trust economists.
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A Brighter 1972 Forecast

Economy Is Viewed by Three Prominent Bankers

As Due lor Upturn During New Year

By R. CROSBY KEMPER JR., Chairman
City National Bank & Trust Co., Kansas City

N LIGHT of recent national and international developments—devaluation of

the dollar, reduction of the Fed rediscount rate, lowering of the prime rate
and increasing tension in the Middle East, to name just a few—we approach
1972 with relation to the national economy with cautious optimism. Locally,
however, we are looking forward with great enthusiasm and confidence and
anticipate an excellent economic picture for greater Kansas City.

Construction and remodeling are at an all-time high. There are $3-billion
worth of construction projects currently underway or in the planning stages
for the greater Kansas City area.

Kansas City International Airport, the $215-million, 5,000-acre jet-age ter-
minal, 14 miles north of Kansas City’s downtown area, is due to be completed

(Continued on page 30)

By JAMES H. JONES, President & CEO
First National Bank of Commerce, New Orleans

EW ORLEANS is entering an economic boom, the center being the $129.5-
million domed stadium for which our bank was the underwriter. This great
structure, which will house conventions and other public gatherings, in addition
to football and all other sporting events, has occasioned the construction of a
number of hotels and office buildings nearby, which probably will exceed
$1 billion in value within a few years. Already on the drawing boards are $500-
million worth of buildings, including hotels now appearing on the skyline, which
will add 4,000 rooms to our present capacity.
The effect on our tourist industry is expected to be dramatic. During 1971
New Orleans received an estimated $52-million sales from convention partici-
pants and nearly $200 million from vacationers. The Sugar Bowl and Super

(Continued on page 24)

By DOW OSTLUND, President, Robert Morris Associates,
And Executive Vice President, Valley National Bank of Arizona, Phoenix

HAVE been asked to present my views concerning two questions for this

special “forecast” issue. The first is my view of commercial loan demand for
this year compared to 1971. The second is what category of commercial loans
I expect to see increase the fastest during this new year.

There seems to be rather unanimous opinion in economic, business and finan-
cial circles that our economy is in a state of recovery and that, in general, busi-
ness will be considerably better in 1972 than it was in 1971.

And it is business spending that will lead the way in our economic recovery.
The “confidence factor,” which comes into play as business improves with the
prospect of continuing, will have impact on corporate borrowing plans. And
stronger commercial loan demand will result this year over last.

(Continued on page 36)
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James H. Jones
(Continued from page 23)

Bowl games, together with the new
conventions, will add materially to our
economy this coming year.

The second largest port in the coun-
try is located here. The Port of New
Orleans, our largest industry, ranks
with Rotterdam, New York and Ham-
burg as one of the world’s greatest
seaports. It is the gateway to world
shipping lanes for two-thirds of the
United States. Like other ports in our
nation, we have some unsettled labor
issues temporarily that may leave us
with no additional tonnage in 1972.

Louisiana, and its offshore reaches,
is a heavy producer of oil and gas, and
the western part of our state enjoys a
healthy lumber and forest products in-
dustry. With a convenient port facility,
readily accessible construction ma-
terials and a plentiful fuel supply, our
area is a natural region for relocating
company headquarters from more over-
populated sections of the country. A
recent study by our Economic Devel-
opment Council has led to efforts
along this line and a number of cor-
porations have voiced genuine interest
in relocating here. We anticipate add-
ing thousands of job opportunities in
the near future.

The purchase of a $30-million tract
of land in the eastern part of the city
is being arranged through HUD, and
a program is underway for creation of
a totally planned “New Town.” This
will be a city within a city, complete

with residences, schools, shopping cen-
ter, etc. A 11l4-acre Louisiana Medical
Complex also is near to reality, with
$150 million being invested in mak-
ing New Orleans even more attract-
ive as a world-renowned location for
professional expertise. Louisiana Medi-
cal Complex alone is expected to gen-
erate 2,500 new and permanent jobs.
More important than the number is
the nature of these job opportunities,
for New Orleans needs higher-level
work for its educated citizenry than
that offered in industries providing
services for tourists.

The area is served by an excellent
group of colleges and universities. Ap-
proximately 30,000 students are en-
rolled in the seven colleges and univer-
sities in New Orleans, and this num-
ber is expected to grow.

Airport Improvement

Moisant International Airport will
be upgraded during the year in an
$18-million project that will enable
this terminal to handle additional
flights, as well as the new, larger air-
craft now in use. Meanwhile, studies
are being conducted to locate and
build a new $450-million international
airport in or adjacent to the city in the
near future.

This ties our city in with Latin
American trade, as well as travel for
vacation, medical and educational pur-
poses. Our retail business increased its
sales by 10.5% in 1971, and at least
that much growth is expected for 1972.

As 1971 closed, the Metropolitan

ABA President Forecasts 72 Economic Upturn,

Lists

Indications for Better Conditions

LLEN P. STULTS, president of the American Bankers Associa-
tion, says the stage is being set for an economic upturn in 1972.

Mr.
executive officer,
listed several
lie ahead.

Stults, who also

is chairman and chief
American National,
indications that better conditions

Chicago,

“Declines in the rates of increase in wholesale
and retail prices encourage the view that Presi-

dent Nixon’s new economic program
recent surveys

hold,” Mr. Stults said. “Also,

is taking

show an improvement in consumer confidence
and an increase in investment spending by busi-

ness.

“Within banking, we can expect a strong de-

mand for credit to finance this improving econ-

STULTS

omy. If this demand is accompanied by appropriate monetary mea-
sures, we can expect to service it without a return to the tight-money
conditions caused by the pressures of inflation.”

Mr. Stults said he shared the view that the Gross National Prod-
uct will rise in 72 by at least 8% in terms of current dollars and

perhaps 5% in constant dollars.

“If this expansion in output materializes,” he said, “the unemploy-
ment level will be reduced, and, hopefully, we will see at least 95%
of the labor force employed by the end of 1972.” * e

24

Business Index, published by Louisiana
State University in  New Orleans,
showed results that exceeded everyone’s
expectations. The city’s productivity
registered an 8.4% gain, and 1972
should see even better performance.

During the year just ended, the con-
struction industry contributed the most
dramatic increases, including the con-
tract signed for our $129.5-million
domed stadium. Putting together this
financial transaction was only the be-
ginning. We have been called on to
set up other large arrangements since
then, to the extent that New Orleans
has once again been recognized as the
financial center of the Gulf South area.
With this in mind, we look forward to
a highly successful 1972, particularly
in banking.

Earnings of banks in the area should
pick up, and deposits should grow. We
believe interest rates will move up-
ward later in the year, with a prime
rate of 6.5% not being out of the ques-
tion by year-end 1972. Commercial
CDs and consumer savings certificates
should follow this upward trend.

Savings passbook and installment
loan rates, however, haven’t fluctuated
sharply in our area, and we expect no
changes for them in 1972. The Ad-
ministration’s Phase Two program has
not caused any important issues unigue
to the Gulf South region, nor do we
expect any to materialize.

New Orleans continues to need up-
grading in the manufacturing and
wholesaling sectors of its economy. A
renewed impetus in this direction is
being vigorously pursued by the Eco-
nomic Development Council, as it con-
tinues to seek to bring new industry
to our area.

Nationally, we view as the greatest
challenges for banking, the broaden-
ing of holding company activities and
a continuation of the struggle against
inflation. Other challenges facing banks
in our environment are to reverse the
deterioration of the central cores of
our cities, to provide adequate hous-
ing and educational facilities for our
citizens, the proper planning and im-
plementation of public transportation
systems and to make our population
better informed in every respect.

In our own state, the banking issues
coming up are: abolishment of nonpar
banking, legislation permitting multi-
parish  (county) branching and re-
moval of the laws in Louisiana pro-
hibiting registered bank holding com-
panies.

All in all, we at FNBC are optimis-
tic about 1972, both in terms of bank
earnings and growth and in terms of
economic progress. We have set our
goals high and expect to continue to
exert a strong influence in making the
area we serve ever more attractive,
healthy and progressive. * *
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Mr. Korsvik presents his Outlook for Business at First of Chicago's annual correspondent bank con-

ference.

The Outlook for Business

Output

will

be

up;unemployment and inflatio

Business might be too good!

YEAR AGO, these were the head-
A lines you were reading in the
Wall Street Journal:

“Construction contracts off 12% from
a year ago” . .. “Consumer prices last
month rose at a 6% annual rate” . . .
“Increasing layoffs rob many of jobs
and pensions” . . . “Consumer confi-
dence lower” . . . “Car sales fall 37%
in mid-November” . . . “Industrial out-
put decline worst since 1959.”

Despite those headlines, the forecast
a year ago was for an “accelerating con-
tinuation of a slowly rising trend,” then
just evident, “nurtured in large measure
and to an increasing extent by a re-
covery in consumer buying ...”

How did the economy do in the last
12 months?

= Total output of goods and services
—the gross national product—increased
about $75 billion, a rise of 7/2%

= |If we adjust for price changes, real
output increased almost 3%, or $20 bil-
lion. In the previous four quarters out-
put actually declined $3.5 billion!

« In the process, one million new
jobs were created so that employment

The talk on which this aHicle is based
was given by Mr. Korsvik at First of
Chicago’s annual correspondent bank
conference in November. Mr. Korsvik
is in the bank’s business and economic
research division.

By WILLIAM J. KORSVIK

Vice President
First National Bank
Chicago

is at record levels and unemployment
did not rise above the high of Decem-
ber, 1970.

= Personal income rose about 7/%%

= Consumer expenditures went up
almost 10%.

= Housing starts soared.

« Corporate profits rose about 10%.

These indicators suggest a pretty
good recovery from the recession low
of November, 1970. As a matter of fact,
such an evaluation is particularly valid
in view of the worsening international
exchange situation that dominated the
first half of 1971, and the not unantici-
pated pause in the upward pace of
business in the third quarter, reflecting
the adjustments precipitated by the
threat of a steel strike in mid-summer.

The major disappointment of 1971
was the behavior of prices. Although
the rate of rise had slowed from the
high of about 7% in the second quarter
of 1969, to a low of 2.7% early in 1971,
prices began to accelerate in the second
qguarter. The rate of rise for the first
nine months of 1971, however, was at
an annual rate of less than 4%.

These developments—the pause in

MID-CONTINENT BANKER for January, 1972

business, the behavior of prices, and
more importantly, the worsening in-
ternational situation—prompted the Ad-
ministration to take decisive action last
August. The new economic program, al-
though an abrupt departure from pre-
vious policies, got rave reviews—at least
in the U. S.—and packed an immediate
psychological wallop.

The initial enthusiasm it engendered
in the market place at that time, as
evidenced by the surge in stock prices,
has waned. In its place, a kind of
blanket of uncertainty about Phase Two
has settled over the business and fi-
nancial community; the gains in the
stock market have been largely erased
and business sentiment today is rather
gloomy. As a matter of fact, a certain
parallel exists between attitudes today
and a year ago.

Actually, the economy of the U. S.
and the pace of business have not
changed all that much in the past few
months.

The economic environment today
and in which business will operate in
the next six to nine months is, in fact,
already determined and was largely in
place prior to the President’s speech on
August 15, 1971. It is an environment
of recovery and expansion determined
largely by a shift in fiscal and monetary
policies underway for well over a year.

First, the federal budget shifted from
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a surplus in 1969 to a widening deficit,
a deficit that will be substantially larg-
er (over $30 billion), as a result of
measures proposed by the President on
August 15, than has been officially fore-
cast ($28 billion).

Second, and in similar fashion, mone-
tary policy, as evident by the behavior
of the monetary aggregates, has been
clearly expansive. (Money supply in-
creased at 7.6% from January-October,
1971.)

The reports of the policy actions of
the open market committee, as well as
the more recent behavior of the money
supply—2% annual rate of growth in
the last few months—give evidence that
the Federal Reserve is moderating the
pace that characterized policy in the
early months of 1971. However, the
rate of growth in time deposits, while
slowing, continues to rise sharply.

In such an environment, the present
uncertainty notwithstanding, there is
only one way we can go—up! The
President’s new economic program
clearly introduced an additional ex-
pansionary thrust to the economy.
These included a proposed reduction

in taxes for individuals, the reinstate-
ment of the investment tax credit in an
effort to spur capital spending by busi-
ness and the repeal of the 7% excise tax
on automobiles.

Thus, the recovery, which was pro-
ceeding reasonably well, will be ac-
celerated. The most immediate impact
probably will be reflected in the be-
havior of consumers—205 million of
them—who, in the aggregate, account
for about 65% of the business activity
of our economy.

Currently, a record number of Amer-
icans are employed. Last summer, em-
ployment was only fractionally below
the peaks of early 1970. In the past few
months, successive new highs have been
reached. Employment typically lags,
because rises in output are not matched
by additions to the work force. Despite
this, there are over one million more
jobs today than there were a year ago.
With demand rising under the expan-
sive thrust of the new program, further
gains in employment in the year ahead
are certain.

As a consequence of the improve-
ment in employment, the November,

1971, unemployment rate at 0.8% re-
mains below the recession peak of 6.2%.
It will tend to edge down to the 5%
level a year from now.

The present unemployment rate is
deceptively high, however, because of
the changing composition of the labor
force—women and teenagers account-
ing for a larger share of the labor force.

With the improvement in business
last year, personal income has risen
sharply (an annual rate of increase of
about $/2 billion a month)—more rap-
idly than in 1969 or 1970, when it con-
tinued to rise despite the recession.

The rise in employment and the
growth in incomes have caused the con-
sumer to loosen his purse strings despite
his continued uncertainty over the fu-
ture. Retail sales, accordingly, have
jumped sharply and currently are run-
ning about 9% above year ago levels,
with durable goods sales 10 to 12%
higher. Actually, the rise in retail sales
in the last 11 months—since the reces-
sion low—has been sharper than in any
similar recovery period following the
last four postwar recessions.

(Continued on page 30)

Forecast of Gross National Product"

Seasonally Adjusted Annual Rates ($ Billions)

ACTUAL PROJECTED
Year Year 1971 1972 Year 1972
1970 Level % Change 1 1l 1]l Y Level % Change
Gross National Product 974.1 1,050.7 79 11111 1,136.8 116338 1,189.4 1,150.5 95
GNP: $58 720.0 7415 3.0 769.5 7818 794.9 806.9 788.4 6.3
Personal Consumption Expenditures 615.8 666.1 82 703.0 719.0 734.0 749.0 7263 9.0
Durables 88.6 102.7 159 1100 1120 1140 1160 1130 100
Non-durables 264.7 280.1 58 293.0 300.0 306.0 312.0 302.8 81
Services 2625 2833 79 300.0 307.0 314.0 321.0 3105 9.6
Gross Private Domestic Investment 1353 1511 117 160.6 165.0 1705 1757 168.0 112
Producers' durable equipment 65.4 69.2 58 715 725 745 770 739 6.8
Nonresidential structures 36.8 385 46 391 395 40.0 40.7 39.8 34
Residential structures 304 40.3 326 445 455 46.5 475 46.0 141
Inventory change 28 31 55 75 95 105 83
Net Exports 3.6 0.9 37 4.0 43 47 42
Government Purchases 2194 232.6 6.0 2438 248.8 255.0 260.0 252.0 83
Federal defense 754 721 - 44 728 738 75.0 76.0 744 32
Federal civilian 21.9 252 151 28.0 28.0 29.0 30.0 288 143
State & Local 1222 1353 107 1430 147.0 1510 1540 1488 100
Final Sales 9713 1,047.7 79 1,105.6 1,129.3 11543 11789 11422 9.0
GNP price deflator (1958 = 135.29 141.69 4.7 144.40 145.40 146.40 147.40 145.92 3.0
Potential $58 GNP 7584 7910 43 8121 820.7 8294 838.2 8251 43
GNP gap: $58 384 495 42.6 38.9 345 313 36.7
Total personal income 803.6 859.7 7.0 903.2 9211 943.6 962.3 932.6 85
Disposable personal income 687.8 74338 81 785.1 799.3 817.8 832.7 808.7 8.7
Savings rate 79 79 80 7.6 78 7.6 7.8
Industrial production (1967 = 106.7 107.0 0.3 1131 1154 1195 1203 1171 94
Housing starts (000) 1,467 1979 349 2,038 2,038 2,050 2,050 2,044 33
Corporate profits before taxes 754 814 8.0 90.3 939 98.2 1021 96.1 181
Taxes 341 359 379 395 412 427 40.3
Net profits 412 455 104 524 544 57.0 59.4 55.8 226
Dividend payments 25.0 261 276 282 29.0 29.7 28.6
Undistributed profits 162 194 248 26.2 28.0 29.7 272
Capital consumption allowances 56.2 64.8 65.2 66.3 67.4 68.6 66.9
Corporate cash flow 724 84.2 163 90.0 925 95.4 983 9.1 118

* This tabulation was prepared as of November 9 by Manufacturers Hanover Trust, New York City.
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Credit Demand and Interest

OOKING BACK over the last two
L and one-half decades, we cannot
help but reflect on the challenges and
significant changes which have oc-
curred in the mar-
ketplace and in the
structure of corpo-
rate and financial
institutions. In
some respects these
alterations have
been somewhat
self-generating, in-
asmuch as a modi-
fication in one sec-
tor almost imme-
diately brought
about an innovation in another. These
shifts have left an indelible pattern in
the form of rising interest rates.

The banking community has been
deeply affected by the events of the
traumatic ’60s, which witnessed a
significant change in the deposit and
lending structures of the commercial
banking system. Rising short-term in-
terest rates, greater utilization of the
money market and the sophistication of
corporate treasurers who—equipped
with computerized cash flow analyses—
initiated a program that would leverage
surplus funds to propel bankers into
a new era of banking.

The first immediate impact of these
combined factors occurred in the de-
posit structure of commercial banks
with a switch in emphasis from the
demand sector to the time sector.
Thus, while in 1955 time deposits ac-
counted for 29% of total deposits, they
now amount to approximately 53%.
Thus, bankers must now buy and com-

De LEONARDIS

The talk on which this article is based
was given by Mr. De Leonardis at
First of Chicago’s annual correspon-
dent bank conference in November.
Mr. De Leonardis is in the bank’s
bond department.

By NICHOLAS J. De LEONARDIS

Vice President
First National Bank
Chicago

pete for their raw material in the open
marketplace.

The money market, however, has not
only played an important role in bank
liability structure, but it also has had a
meaningful impact on the asset side. As
more and more corporations began to
utilize commercial paper markets, the
loan structure of commercial banks,
from a maturity standpoint, began to
change; that is, it shifted from the
traditional short-term borrowing to the
longer term-loan concept.

Thus, while the overall loan port-
folios of banks increased, both in the
short- and long-term areas, what is
significant was the growth, since 1960,
of the proportion of term loans to reg-
ular commercial and industrial loans
and the emergence of the term loan as
a dominating factor in bank lending
policies.

Therefore, as somewhat of a pream-
ble to our examination of the demand
for credit and outlook for interest rates,
there must be a recognition by bankers
—and especially the central bank—that
the banking community no longer de-

In audience to hear
Mr. De Leonardis’
talk were (from 1)
William T. Dwyer,
v.p. and head of
corres. dept.. First
Nat'l; Richard Frey,
ch., Lake Shore Nat'l;
and Fred Heitmann
Jr., pres., Northwest
Nat'l, all of Chicago.
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Rate Outlook

pends solely upon demand deposits for
growth. Rather, it must find its raw
material in the marketplace, and as a
consequence, the implementation of fu-
ture monetary policy must take into
consideration not only the term struc-
ture of bank lending portfolios, but also
the involvement of the banking com-
munity in the money market.

Thus, not only must the avenues of
the money market remain open to the
banking community in order to meet
the credit demands of our society, but
allowance must be made for innovation
and new techniques. This latter point
will emerge as our greatest challenge.

Turning to the demand for credit,
I would like to begin with the private
sector. Here we will find that the de-
mands of the nation’s nonfinancial cor-
porations will be a continued reflection
of the many complex problems—such
as in productivity, in working capital
and in environment—that have been
confronting the corporate treasurer.
Certainly one of the most plaguing
problems was the steadily increasing
rate of inflation that began in 1965.
Corporate managers, concerned over
the effects of inflation, began to shift
from a posture of cash and short-term
assets into inventories and fixed assets.
While this latter move may have been
considered a protective measure, it
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nonetheless had the effect of lowering
corporate liquidity positions.

The sharp downward shift in liquid-
ity and the ensuing attempt to cor-
rect this imbalance during the last 18
months can be shown by an examina-
tion of the internal and external gen-
eration of funds since 1965.

In 1966, when corporate treasurers
found the banking community unable
to meet their external requirements,
they increased their participation in
the bond market from $10.2 billion in
1966 to $14.7 billion in 1967. As the
squeeze on profits began to become
apparent in 1968, corporate treasurers
once again turned to their banks as a
source of funds. But time seemed to
be running out on the leverage game.

In 1969 the federal government,
concerned over inflation and a run-
away economy, began to pursue a pol-
icy of restraint that climaxed in June
of 1970, but which saw a complete re-
versal of corporate policies with a re-
turn to rebuilding liquidity and debt-
to-equity ratios.

The year 1970 saw the nation’s non-
financial corporations acquire $20.3
billion through the sale of bonds and
$6.8 billion by way of equity financ-
ing. Estimates for 1971 indicate they
will have acquired close to $23 billion

in the bond market and $11 billion
through the sale of equities.

Looking ahead into 1972, the exter-
nal demands of corporations, as in the
past, will be highly dependent upon
earnings, and all indications suggest
corporations will enjoy somewhat high-
er earnings as we get into 1972.

Taking these projected earnings into
account, plus a reasonable upturn in
the economy, suggests that corpora-
tions may not depend as heavily on
the corporate bond market as they have
in the last two years, but rather may
shift their emphasis back into the bank-
ing community, which, in turn, should
lead toward somewhat higher bank loan
portfolios.

Therefore, for 1972, | submit that
nonfinancial corporations may only tap
the bond market for $15 to $16 billion
and call upon their banks for appx*ox-
imately $5 to $6 billion. However, al-
though corporations have, based upon
recent data, regenerated their cash
positions, | still feel they will continue
to participate and look toward the
equity market as a source of funds and
attempt to raise $10 billion in this sec-
tor of the market—about the same level
as 1971.

Departing now from the private sec-
tor, let’s focus attention on the public
sector where a rather dramatic growth

Guaranty Bank of Alexandria Holds Seminar

For Local Businessmen on Phase Il

EALIZING that guidelines laid

down by the Phase Two econom-
ics program were causing a considerable
amount of confusion and uncertainty
in the minds of business leaders every-
where, Guaranty Bank, Alexandria,
La., decided to take steps to end the
confusion for businessmen in their
area.

The bank secured the services of
Ronald A. Chevis, attorney for the
Economic Stabilization Program in
New Orleans, to speak at a bank-
sponsored seminar in Alexandria. The
response to the program was over-
whelming with over 250 business
leaders from throughout the com-
munity attending the seminar.

Mr. Chevis outlined the basic con-
cepts of the program and its admin-
istration as compared to the “No, you
can’t” attitude of Phase One and ex-
pressed optimism for continued public
acceptance of the program.

“Guidelines for Phase Two,” Mr.
Chevis said, “are not set in concrete
and they could change completely in
six months. The program is very flex-
ible and has only one goal—get in-
flation down.”

Unlike Phase One, where most ques-
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Guidelines

tions like “Can 1?” made by business-
men met with “No!,” each request for
an exception is studied and answered
within a maximum of three working
days from the Economic Stabilization
Program office.

A short reception was held after the
seminar.

In view of the overwhelming re-
sponse, A. R. Johnson IIl, president
of Guaranty Bank, has promised more

seminars in the future for the com-
munity. * *
Ronald A. Chevis (r.), attorney with Eco-

nomic Stabilization Program in New Orleans,
speaks at Guaranty Bank of Alexandria's semi-
nar. At left is A. R Johnson IIl, pres, of bank.

pattern is evolving. This is readily il-
lustrated by the need for funds from
state and local governments. Faced
with a continually growing demand for
expanded services and emphasis on
quality-of-life needs—water and air
pollution—our municipal governments’
need for funds has begun to mushroom.

Whereas in 1961 the new-debt re-
quirements of state and local govern-
ments amounted to only $5.5 billion;
by the end of 1971 the total net short-
and long-term borrowings were expect-
ed to surpass $23 billion. And we have
just begun to meet and grasp the prob-
lems of this and coming decades.

As for 1972, our preliminary anal-
ysis suggests that there will be no
diminution in the need for funds by
states and their various political sub-
divisions. As a consequence, we will
probably witness a continued demand
for money in 1972 at around 1971
levels.

Finally, our analysis brings us to
the federal government and it would
seem that just a simple statement sug-
gesting that the federal government
will be in the market for a substantial
amount of cash would be sufficient. But
examining the government’s needs can
turn out to be quite an exercise. We
know that the Administration is deter-
mined to stimulate our economy and
has presented many and varied pro-
grams to the Congress in order that
this end may be reached.

However, not knowing which mea-
sures the Congress will pass or reject
and what proposals of their own they
may enact makes the government’s de-
mands a rather large numbers game.
Data suggest that the deficit for fiscal
1972 could easily reach the $30 billion
level. The impact of this demand on
the market is rather clouded since a
large amount of the Treasury’s needs
have been met by funds from foreign
central banks. What will happen to
these foreign funds once the current
monetary crisis is settled is open to
speculation.

We can expect that the various gov-
ernment agencies will continue to play
an ever-increasing role in federal proj-
ects and funding and will maintain
their present postures in the market-
place. As for 1972, their needs in the
marketplace are estimated to run be-
tween $8 to $9 billion—or about the
same as last year—with a significant
amount of this borrowing coming from
housing-related agencies.

As to the future, the outlook, per-
haps, has never been more clouded, es-
pecially in the light of the President’s
recent program. The wage-price freeze
and contemplated extensions under
Phase Two make it rather difficult to
present more precise numbers on the
growth of the economy and subsequent
over-all demands.

However, this much we know—the
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It takes a blend of expertise, market data and imagination to maximize the
yield on a bond portfolio.

That’s why NBT has specialists like Rob Rainey, Biff Fifer, Tom Sisson and John
Blair to assist you with municipal and government bonds and money market
securities, including federal funds.

Our Bond Department offers you a complete portfolio analysis service
including appraisals, maturity scheduling, and suggested security swaps.

This professional know-how combined with up-to-date information and
constant market awareness can mean important additional profits for you.

Put our specialists and their expertise to work for you. Just call NBT
(918) 584-3411 and ask for the Bond Department or call direct:

Municipal Bonds

(584-4171)
Rob Rainey
Government Bonds Biff Fifer
and
Federal Funds
(584-4172)
Tom Sisson
John Blair
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President’s contemplated program is ex-
pansionary in effect and can have a
significant impact on the entire econ-
omy. The price-wage freeze, which
expired on November 13, and Phase
Two extensions have had the effect of
driving interest rates lower, and—with
the possible exception of Treasury
bills—there is no reason to believe
that these lower vyields will not carry
over to the early part of the first quar-
ter of this year. The contemplated ex-
tension of controls under Phase Two
will probably act somewhat as a brake
on interest rates during 1972, but the
sheer enormity of the President’s pro-
gram and subsequent demands that this
program will place on the credit mar-
kets will cause interest rates to move
higher.

I would like to suggest that after
the first quarter of 1972, interest will
begin to gradually move up, and by
year-end we could see 90-day com-
mercial paper trading between %2% to
5% and 91-day Treasury bills yield-
ing 5fi% to 5h%. In the corporate bond
area, | would expect that, if we are
reasonably successful in making inroads
on inflation, we will see AAA corpo-
rate bond yields go below 7% to per-
haps the 61% level, but would expect
that, by the end of 1972, they will
inch back to around the 7% level.

Thus, over the immediate term, the
outlook is reasonable, but we have all
the ingredients for an escalation of in-
flation and interest rates during 1973.
This can be avoided only by the judi-
cious handling of this stimulative pol-
icy by the President, the Congress and
the central bank.

* -

Business
(Continued from page 26)

To finance some of these purchases,
the consumer has borrowed funds. As
extensions of credit exceed repayments,
consumer debt again has been rising in
contrast to the pattern that prevailed
throughout most of 1969 and all of
1970, when consumer reluctance to
borrow was clearly evident.

The continuation of these trends
seems a reasonable expectation. Retail
sales will be further aided by a step-up
in consumer outlays for durables re-
flecting the recent boom in home build-
ing as units reach the completion stage
and home furnishings are required.

Accordingly, we anticipate a rise of
10% in total consumer expenditures in
1972. They rose about 8% in 1970.

Despite this improvement in sales,
consumers continue to save record
amounts, nearly 80 out of every take-
home dollar. We expect this savings
rate to edge down to more typical levels
of 7% or so in 1972. (The 1966-70 aver-
age was 6.9%.)
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The enormous flow of funds into
banks and thrift institutions has aided
home building, which has soared. Hous-
ing starts in the past eight months are
about 45% above the same period a
year previous—one of the strengths of
the current recovery period. Starts may
top out, however, as the flow of savings
slows and funds are diverted from mort-
gages and housing to business invest-
ment, assuming the President’s program
stimulates capital spending.

Spending by business for inventories,
plant and equipment accounts for about
15% of the nation’s output. Outlays for
inventories have been modest, reflecting
the hesitancy of businessmen (up about
$7 billion, or 4%, to $176 billion in the
past year). This, together with more
rapidly rising sales, has dropped the
inventory-sales ratio. The ratio for dur-
able goods manufacturing shows a sim-
ilar dramatic decline despite the rise in
steel stocks.

This is one of the strong underpin-
nings for the economy, for the rise in
sales eventually will trigger additions to
inventories, a step-up in new orders
and production, and a rise in working
capital requirements. We anticipate in-
ventory growth will total about $8 bil-
lion in 1972, compared with about $3.5
billion last year.

Business outlays for plant and equip-
ment, after rising fairly steadily for al-
most a decade, topped out about a
year ago. There is some evidence that
outlays may be turning around and re-
cent surveys suggest a substantially
larger increase—7%—projected for 1972.

Although the gap between capacity
and output suggests a continued hesi-
tancy on the part of businessmen to
step up their investment spending, the
new economic program may hasten that
development. Not only will product
demand rise, lifting production sched-
ules and closing the gap between out-
put and capacity; but, in addition, the
tax investment program will be a fur-
ther stimulant to larger outlays. Our
projection is that outlays for fixed busi-
ness investment in 1972 will rise about
10%.

Spending by governments accounts
for the remaining 20% of the output of
the economy, divided between state
and local governments and Washington.
Expenditures for state and local govern-
ments have risen steadily over the post-
war years—about 10% annually—and
1972 will be no exception.

Federal spending for goods and ser-
vices will rise sharply this year, not-
withstanding the President’s urging that
outlays be limited. Federal purchases
that have actually declined fractionally
for two years are likely to be up $9
billion, or about %.

Combining these three major buying
sectors of our economy—consumers,

businessmen and governments—it is our
expectation that the economy in 1972
will be expanding sharply, with total
output up 10%—with the gross national
product in the area of $1,155 billion.
We shall make some progress on prices
—with real output up hopefully a ro-
bust 6.5% in contrast to 3% in 1971 and
a decline in 1970.

Corporate profits are likely to be up
15%.

Despite the uncertainty and hesitancy
that prevails in the business and fi-
nancial community today, underlying
forces suggest a strong business expan-
sion in 1972.

Accordingly, we anticipate:

e Total output to rise about 10%,
spurred largely by continued increased
spending by consumers;

= Employment will strengthen and
unemployment will decline to the 5%
level a year from now;

= Further progress on the inflation
front is probable, with the rise in con-
sumer prices slowing to about a 3% an-
nual rate in the fourth quarter of 1972.

Finally, and this is a caveat | would
make—the risk of the new economic
program and of Phase Two is not that
business in 1972 will not be good—but
that in a sense, it will be too good! The
risk is that the expansive policies of
government—the widening deficit and
the rapid growth in the monetary ag-
gregates—will not be moderated. In-
stead, they will be extravagantly ex-
pansive and inflation, which has been
dampened, will burst forth anew come
1973 and the excesses and imbalances
so engendered will again develop.

Hopefully, policies will be altered
and this risk will be avoided. # *

R. Crosby Kemper Jr.
(Continued from page 23)

in mid-1972. The Harry S Truman
Sports Complex, which includes sep-
arate stadiums for baseball and foot-
ball and will cost $64 million, is due
for completion in time for the 1972
baseball and football seasons.

The first phase of Crown Center, a
15-year, $200-million redevelopment
program sponsored by Hallmark Cards
and located just south of the down-
town area, is expected to be completed
in late 1973. Eventually, this mam-
moth center will cover 25 city blocks
with some 50 new buildings. The first
phase includes five 7-story office build-
ings, a 750-room hotel, 425 apart-
ment units, a new two-stoiy structure
for the Grand Avenue Bank of Kansas
City and a 4,000-car underground
parking facility. Phases Two and Three
are scheduled for completion in 1977
and 1983, respectively.

Exciting projects are also underway
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for an overall revitalization of the
downtown central core. A long-range
master-plan  redevelopment program
for the 145 blocks in this area has been
approved by the city fathers. City Na-
tional will play an important role in
the downtown redevelopment. The
bank has purchased the majority of
the block just south of its present quar-
ters and plans to construct an all-new
banking center. It is anticipated that
this project will start in 1972.

Plans also are underway for an all-
new convention center, which also will
be located in the downtown area. The
addition of this facility will provide
great impetus to a very important seg-
ment of Kansas City’s local economy.

Based on preliminary figures (this
outlook was written in early Decem-
ber), it would appear that United
Missouri Bancshares (parent holding
company for City National Bank—Ed.
Note) will report earnings for 1971
comparable to those reported in 1970.
In the face of increased operating ex-
penses, declining interest rates and a
general downturn in the economy, we
feel fortunate to have maintained this
level of earnings. However, and for
many of the same reasons, it will be
more and more difficult to continue
this profit picture in 1972.

Time deposits have continued their
upward trend during the past year. If
the prime rate continues to fall, banks
will have to look seriously at appro-
priate reductions in the interest paid
to depositors for all types of savings.
We have seen minor adjustments in
these rates in the final two quarters of
1971.

Despite the Administration’s freeze
(Phases One and Two), inflation con-
tinues to be one of the most serious
problems facing the nation, and at this
time it is too early to pass judgment
and to gauge the effectiveness of the
government’s new policies. We feel
that a realistic projection for 1972
would be a 3-5% increase in the cost-
of-living index.

It may be an old cliche, but one
word best sums up the banking indus-
try in relationship to 1972—challeng-
ing. =«

Robert Morris Associates
To Hold Regional Workshop

Bobert Morris Associates will hold
its first regional workshop February
7-8 at the Hotel Sonesta in Hartford,
Conn. The meeting will provide an in-
depth treatment of credit department
organization and operation.

The workshop is for member banks
with total assets of $100 million or less
in the following nine BMA chapters:
Buffalo, Chesapeake, Connecticut Val-
ley, Empire, New England, New York,
Northern Ohio, Philadelphia and Pitts-
burgh.

MONEY ISN'T ALL

TAXPAYERS
NEED FROM

YOUR BANK

Make tax time a litt'e easier for your depositors with a
practical new aid. Offer The Check-Up Check File-der™
It's a file and a folder organizing 12 months of cancelled
checks and bank statements into a compact binder.
Attractive. Efficient.

This innovation will attract taxpayers year after
year. To deposit refunds. To make loans. To discover
your bank’s array of services.

Let April 15 bring smiles to your bank. For promotional
suggestions on The Check-Up Check File-der, return
the coupon.

MANUFACTURING CO.

1724 Cockrell Ave., Dallas, Texas 75215 « (214) 742-5705

Please send details on how The Check-Up Check File-der can attract
tax-time traffic to our bank.

NAME .TITLE
BANK
ADDRESS

CITY STATE ZIP
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Dollar Devaluation, Phase Two
Among Topics Discussed
At Alabama Bank s Forum

evaluation of the dollar within

45-60 days was foreseen by Frank
A. Plummer, chairman, First National,
Montgomery, Ala., at his bank’s 26th
annual bank forum December 6-7. Mr.
Plummer’s prediction became fact in
less than 10 days.

In his talk, “The Changing Banking
World,” Mr. Plummer said he saw the
devaluation as inevitable and a con-
structive move to realign international
money markets. In his opinion, it will
have no damaging effect on owners of
American dollars. Gold already has
been de facto demonetized, he con-
tinued, and the only development that
could harm Americans would be un-
bridled inflation. Fortunately, said Mr.
Plummer, the rate of inflation appears
to be abating. Looking ahead, he said
he believes the permanent solution to
international monetary problems will be
matching increasing costs with in-
creased productivity.

Mr. Plummer also discussed Ala-
bama’s first registered bank holding
company, First Alabama Bancshares, to
which his bank belongs. In the firm’s
early months of operation, he said,
large credits have been effectively co-
ordinated for the benefit of customers
and new investment techniques have
been developed. He pointed to the ac-
quisition of Real Estate Financing, a
$200-million mortgage service corpora-
tion, and said it should implement
solution of Montgomery and Alabama
housing problems.

More than 400 bankers and their
wives attended the forum. In addition
to Mr. Plummer, they heard the fol-
lowing First National officers: Daniel
G. Miles, senior vice president; Paul
E. Norris, vice president; William C.
Youngstrom, vice president and invest-
ment officer; John A. Holleman, cor-
respondent bank investment officer; and
Mrs. Katharine Edney, vice president
and personnel director.

“Phase Two and Salary Administra-
tion” was Mrs. Edney’s topic. “Banks
maintaining written salary plans with
minimum and maximum rate ranges for
job classifications or categories estab-
lished before November 14, 1971, ap-
pear to be in a favorable position,” she
said. “Under the new regulations, such
banks may make individual salary ad-
justments within rate ranges as fre-
guently and in such amounts as deemed
appropriate so long as rate ranges are
not increased more than 5.5%.
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“In the absence of established pay
plans, banks should be prepared to
show Internal Revenue Service compli-
ance officers the total paid for base
salaries and fringe benefits on Novem-
ber 13, 1971, the date from which
regulations require annual measure-
ment, and that the bank’s annual ag-
gregate salaries including fringe bene-
fits have not increased beyond the gen-
eral pay standard of 5.5%.”

The Pay Board has stated that under
newly established and well-defined pay
plans, administered in good faith and
in accordance with previous policies
and practices, increases may be made
without regard to the general standard
within minimum and maximum ranges,
she said. Thus, she recommended that
banks without systematic written pay
plans should waste no time in establish-
ing such plans.

Mr. Miles, whose subject was “What’s
New in Operations?,” discussed a re-
mote self-service teller system com-
pletely operated by the customer. The
machine is open for business 24 hours
a day, seven days a week. According to
Mr. Miles, any one of 14 different types
of transactions can be handled, such as
deposits to checking and savings ac-
counts, withdrawals from checking, sav-
ings or credit card accounts and trans-
fers of funds between various ac-
counts, such as withdrawal from check-
ing account for credit to a loan.

He also described a new method of
capturing information on microfilm.

Our new mark
doesn't look like
anything on its
right side.

See page 53.

TOP: Frank A. Plummer (r.), ch., First Nat'l,
Montgomery, welcomes two Alabama bankers
to his bank's 26th annual bank forum last
month. At left is A. G. Westbrook, pres., Com-

mercial Nat'l, Demopolis; in center is William
B. Joiner, exec, v.p., Phenix-Girard Bank,
Phenix City.

CENTER: Pictured at First of Montgomery's

bank forum are these Alabama bankers (I. to
r.): John McGarity, v.p.. First Farmers & Mer-
chants Bank, Troy; George Hulme, pres., First
Nat'l, Alexander City; J. Allen Reynolds Jr.,
exec. v.p. of host bank; and R. F. Blake, pres.,
Auburn Nat'l.

BOTTOM: During bank forum, Harry S. Gil-
more Jr. (c.), v.p. of host bank, chats with two
Alabama bankers—John J. Flowers (l.), pres.,
Dothan Bank; and Noel Dowling, ch., Bank of
Abbeyville.

Now installed in the bank’s data process-
ing department is a computer output
memory (COM) system that produces
microfilm directly from magnetic tape.
The COM unit will enable the bank to
speed up the output of information nor-
mally contained on hard-copy print-
out, said Mr. Miles, and the COM sys-
tem prints the information on micro-
film seven to eight times faster than the
information can be printed on hard
copy. According to Mr. Miles, this sys-
tem also reduces the amount of storage
necessaiy because of the tremendous
volume of paper that a computer gen-
erates.

Mr. Norris’ topic was “Mini-Code,
Truth-in-Lending, Fair Credit Report-
ing . . . What’s New?” “The attitudes
and actions of an increasing number of
consumers and politicians are alarm-
ing,” he said. “The growing trend of
class-action suits could seriously under-
mine many of today’s legitimate busi-
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nesses. Congress, the states, the courts ccece
and the consumer must realize that
those businesses which they may at-

tempt to regulate and punish are a part
of the same society to which they be-
long and are deserving of equal protec-
tion from consumerism itself.”
Mr. Youngstrom and Mr. Holleman
both spoke on “It’s Your Money.” Mr. FARM LW RISK
Youngstrom said, “Today’s small-town
banker, through his city correspondents,
is an active participant in this country’s 1 1
major money market and has developed and Wln a frlend for your bank'

both sophistication and a keen aware-

ness of market conditions. However, this If you can help your farmer-customer be a smarter manager and
fast-moving market demands that its help him boost his profits, you'll gain in two big ways:

participants be agile. To protect his in- 1. He'll be more prompt and dependable in repaying his loan, and,
terests, the country banker must de- 2. He'll appreciate your interest in him, and become a better
velop yardsticks to continually measure friend and customer of your bank.

his performance and sophistication. He
must know what his liquidity needs are,
what he pays for his excess liquidity

How can you accomplish this? By sending him Doane's FARMING
FOR PROFIT, the hard-hitting, fact-filled monthly newsletter that

and what options are open to him for provides help in management, production and marketing. And
participation in this market.” FARMING FOR PROFIT is imprinted with your bank's heading.
Mr. Holleman talked about employ-
ment of liquid reserves through hoy Evaluate FARMING FOR PROFIT Yourself
National’s federal funds operation, com- Send us your name and bank letterhead. We'll send you 6 com-
mercial paper and other money market plimentary issues of Doane’s FARMING FOR PROFIT. You'll see for
obligations. _ S yourself why it's one of farming’s best management helps. Address
“Professional assistance in liquidity Duane Gorr, Manager, Bank Services.

analysis can be of great value—you

want your bank to be safe, both for

depositors and stockholders, but excess D O A N E AGRICULTURAL SERVICE, INC.
liquidity means you are not maximizing . . .
profits,” said Mr. Holleman. “Your port- 8900 Manchester Road « St. Louis, Missouri 63144
folio represents a significant portion of
the earning assets of your bank and de-
mands more time than many of us have
given it in the past.” * -

Central Trust Transfers Funds IN C REA S E
CINCINNATI—Directors of Cen- YOUR DEPOSITS

tral Trust have authorized the trans-
fer of $5 million from undivided prof- WITH
its to surplus. The action increases
the bank’s capital and surplus to $45
million.
As of November 30, total capital
accounts amounted to $53,250,000 as H E I R LOO I\/I B I B L ES
compared to $28,487,000 10 years ago.

Your bank can attract new checking and savings accounts when you offer the Heirloom
Family Bible to depositors for less than $10. It normally sells for much, much more. Your

Trust Automation Workshop cost is only $7.95 each direct from the publisher.

Planned by ABA March 12-15 We provide promotional materials free of charge, including display stands, newspaper ad
. .. mats, glossy photos and radio and television scripts. In addition, we supply statement
_The American Banke_rs Association stuffers, brochures, filmed TV spots and taped radio commercials at cost.
will hold a trust operations and auto- It's a proven promotional program with guaranteed sale arrangement — and it's a program
mation workshop at the Roosevelt Hotel that will not compete with your present bank customers. Write or call us for complete details
in New Orleans March 12-15. The and a sample copy of the Heirloom Family Bible on approval.
workshop is being sponsored jointly by
the trust division and operations and m Comprehensive Concordance m |llustrated
automation division of the ABA. OUTSTANDING Dictionary m Large Family Record Section
Co-chairmen of the workshop are ] Bl_ble St_orl_es for Children m FuII—Co[or
b FEATU RES Religious Paintings m Large, Easy-to-Read Print

Alan F. Rothmayer, first vice president,
Bankers Trust, New York, and Van R.
Gathany, senior vice president, North-
ern Trust, C;hlcagg. i . Write or call us for complete details and a sample copy of the

The meeting will deal with a wide Heirloom Family Bible on approval.
range of topics, including on-line sys-
tems, computerized portfolio analysis,
automated tax accounting, selection of H EIRI—OO M B IB LE P U B L IS H E R S
software packages, mini-computers and P. O. BOX 132M  WICHITA, KANSAS 67201  TELEPHONE (316) 264-8385
information systems.
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Outlook

Could Be a Quiet Year

T WOULD appear that 1972 will

not be as traumatic as its imme-
diate predecessors in the legislative
arena. But that doesn’t mean bankers
can sit back and relax simply because
Congress has had much of its atten-
tion diverted by the New Economy
Policy and a few state legislatures will
not be convening in 1972.

However, if the report of the Presi-
dential Commission on Financial Struc-
ture and Regulation gets a hearing in
1972 (which some consider doubtful),
a real hornet’s nest of legislation could
be born.

And things could get sticky in some
state capitals, what with the Consumer
Credit Code continuing in the spot-
light and proposals to legalize multi-
bank holding companies surfacing in
a few states.

Following is a rundown of the fed-
eral and state legislative outlook for
1972:

= Private pension plans—Both the
House and Senate have pension bills
pending, and each has funded a sub-
committee study in this area. In addi-
tion, the White House is expected to
submit a bill of its own which will
probably cover minimum vesting and
fiduciary responsibility.

e State taxation of national banks—
The Federal Reserve Board has rec-
ommended permanent law on the
taxation of national banks by states,
and the Congressional banking com-
mittees are expected to hold hearings
in 1972 on the Fed’s proposals. Ex-
emptions in existing law have been
extended to December 31, 1972.

34

= Bank Reform Act—The House
Banking and Currency Committee has
completed hearings on a bill that
could have far-reaching effects on
banking. As yet, however, there ap-
pears to be no consensus by committee
members to report out any bill. Future
action may be affected by the report
of the Presidential Commission on
Financial Structure and Regulation.

= Bank credit cards—A pending
Senate bill on credit cards contains
several provisions that could drastical-
ly alter established practices. These
provisions cover billing and collection
practices, interest rate regulation and
liability of card issuers for breaches
of warranty. The Senate is expected
to resume consideration of the bill in
1972.

e Federal Financing Bank—The
President has submitted to Congress
a proposal to consolidate the financing
of a number of existing and proposed
credit programs. Specifics of the plan
to create a Financing Bank are as yet
unknown.

= Presidential Commission on Fi-
nancial Structure and Regulation—
Congress may be asked to consider
the report of the commission as well as
possible recommendations that Presi-
dent Nixon might make in this area.

= Estate and gift taxation—Possi-
ble revision of estate and gift taxes
is a matter of interest, but may not be
up for Congressional consideration for
some time. Interest dates back to the
Treasury studies of 1968 and propo-
sals of the American Law Institute.

e Rural development bank system.
Opposition by bankers and the ABA
in late 1971 is thought to have been

successful in squashing a Senate bill
to set up a federally capitalized bank-
ing system to finance rural develop-
ment. The possibility of this bill re-
surfacing in 1972 is believed doubt-
ful.

Other matters affecting banking that
the Congress might consider in 1972
could include bills concerning mergers
and competitive factors in large cor-
porations and the regulation of lobby-
ing.

The outlook for legislation affecting
banking in Mid-Continent-area state
capitals is as follows:

« Arkansas—The General Assembly
will not convene until January, 1973.
However, should a special session be
convened in 1972, it is expected that
the question of bank taxation could

be taken up.

The State Legislative Committee
and the Executive Council of the Ar-
kansas Bankers  Association have

adopted a policy in support of a rec-
ommendation by the Citizens Com-
mittee on Tax Reform, which was
created by the Legislative Council of
the General Assembly, to provide that
banks (state and national) be taxed
like corporations.

William H. Bowen, president, Com-
mercial National, Little Rock, and a
former tax attorney, is chairman of
the ArkBA Bank Taxation Committee
and George R. Shankle, president,
First National, Hot Springs, and a
past president of ArkBA, is chairman
of the ArkBA State Legislative Com-
mittee. Both committees and the
ArkBA Executive Council have en-
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Legislative Outlook

dorsed the recommendation and the
concept of the Citizens Committee on
Tax Reform that has been presented
to the Legislative Council.

= lllinois—Consideration of the Uni-
form Consumer Credit Code is prob-
able during the 1972 session of the
Illinois Legislature. This could be con-
sidered the Number One issue for 1972.

Other possible legislation could in-
volve a branch banking bill, which
would authorize the establishment of
branch offices within the same county
in which the headquarters office of a
bank is located. The legislation also
would allow banks to merge or con-
solidate and it would prohibit branch-
es in counties of less than 5,000 pop-
ulation.

Two pending bills would alter the
state’s facility law. One would permit
banks to have more than one motor
facility so long as other statutory re-
quirements are met. A companion bill
would extend the distance a motor
facility can be located from the main
bank from 1,500 feet to 3,500 yards.

Four trust bills are up for consid-
eration. One would amend the pro-
vision of the Principal and Income Act

that deals with the allocation of
trustee fees; another would create a
new statute authorizing corporate

trustees to register and hold securities
in bulk; and the other two would
amend the Common Trust Fund and
Probate Acts to extend investment au-
thority of executors, administrators,
conservators and guardians.

e Indiana—There is anticipation

that several amendments to the Uni-
form Consumer Credit Code will be
enacted. Labor interests are expected
to encourage the lowering of interest
rates permitted by the code. The In-
diana Bankers Association’s position is
that it is too early to make changes in
the code, which went into effect last
October 1.

The IBA is opposing a bill to per-
mit state-chartered S&Ls to branch
beyond county lines within 100 miles
of their home offices. Federally char-
tered S&Ls already have this privilege
in Indiana.

Legislation regarding investment in
the capital stock of Minbanc will be
sponsored by IBA. Present state law
permits state-chartered banks to make
this type of investment only as a con-
tribution that must be charged off.
The IBA’s proposed legislation would
permit state banks to carry the pur-
chase of stock as a legal investment.

There is increased interest among
some Indiana bankers to eliminate the
prohibition against multi-bank hold-
ing companies. Since 1957, Indiana
has had such a law. It is doubtful,
however, whether this issue will come
up in the short 1972 session of the
Indiana Legislature.

= Kansas—The Kansas Bankers As-
sociation will seek legislation in the
1972 Kansas Legislature to authorize
banks to open more offices and extend
their services to the public. The pro-
posal, recently approved by the KBA
Executive Council, would permit banks
two additional drive-in type facilities
within the city limits, subject to the
approval of the appropriate regulatory
agency.

At present, banks can have one de-
tached facility, or service office, and
it must be located within a half mile
of the home office.

The proposed legislation would treat
the metropolitan Kansas City area of
northeast Johnson County as one city
for the purpose of establishing addi-
tional facilities.

Other matters that could be consid-
ered in 1972 include the Uniform Con-
sumer Credit Code, a proposal to in-
crease the interest rates banks pay on
state inactive funds, legislation to al-
low state-chartered banks to invest up
to 2% of their capital and surplus in
Minbanc and proposals to increase
taxes on banks.

e Louisiana—Three bank-related
subjects are expected to occupy the
attention of the state legislature in
1972: Abolishment of nonpar bank-
ing, authorization for multi-parish
(county) branching and removal of
prohibitions against the formation of
registered bank holding companies.

= Mississippi—The Mississippi Leg-
islature is expected to consider the
Uniform Consumer Credit Code, cease
and desist powers for the state bank
comptroller and revolving credit in-
terest rates.

= Texas—No legislation directly af-
fecting banking is expected, but the
legislature is expected to seek ways
of raising additional revenue to pay
for the state’s part of welfare and
medicare costs as well as to defray
ordinary state operating expenses.
Corporate and/or personal income
taxes might result. * *

Boatmen's National, St. Louis, Opens Equitable Building Facility

Boatmen's National, St. Louis, recently opened its new Equitable Build-
ing Facility. The walk-in, drive-in facility occupies about 13,000 square
feet of floor space on the first and ground floors of a low-rise section
of the Equitable Building adjoining the tower part and has about
4,000 square feet of drive-up space. First floor ceilings are double-
height and the two exterior walls are of glass. The lower lobby level
houses the vault, office space and employee lounge. LEFT: Shown
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participating in ribbon-cutting ceremonies are: (from ) Donald N.
Brandin, pres.; St. Louis Mayor A. J. Cervantes; David H. Morey, ch.;
and William Behan, newly elected president of the Chamber of Com-
merce of Metropolitan St. Louis. RIGHT: The lobby of the facility fea-
tures a 32-foot-long stylized painting by contemporary artist Frank
Stella.
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Dow Ostlund
(Continued from page 23)

Some estimates of the increase in
commercial lending go as high as 10
to 15%. We are not going to notice
this immediately, however. | look for
moderate increases in the first and
second quarters, with the greater up-
ward trend coming in the third and
fourth quarters.

Prospective capital expenditures by
corporations are encouraging. The rate
of industrial-capacity utilization is ex-
pected to improve so that, in the inter-
est of efficiency, spending for plant
and equipment necessarily will in-
crease. Historically, the banking com-
munity has participated in financing
this business need. Such things as the
investment tax credit and liberalized
depreciation guidelines will add to the
boost in capital spending.

We also can look for a rise in loans
to finance inventory buying. Some
quarters are predicting a sharp growth
here. Consumer spending, which is ex-
pected by some to increase by as much
as 9%, will provide this impetus. And
business will add to their stocks in
anticipation of the increased sales.

Loan Categories. The trend is away
from the short-term, self-liquidating
seasonal loan. Our top customers con-

tinue shifting to the public and com-
mercial paper markets, and commer-
cial banks are more and more becom-
ing grantors of intermediate and longer-
term credits. | see more revolving
credits and term loans in store for us.

As far as specific loan categories are
concerned, in 1972 | look for fastest
growth in all areas of construction
loans, particularly those to finance
residential structures (projects). Di-
rect-leasing volume is also on the in-
crease, and this type of financing will
become more broadly based through-
out the banking community as more
banks gain sophistication in this area.

The service industry maintains its
rapid growth and will continue to cause
increases in loan demand. Finally, the
“socially desirable” loans will keep
gaining in importance. For example,
the Environmental Protection Agency
calculated that $9.3 billion was spent
on pollution control alone in 1970. By
1975 it estimates the outlay will ex-
ceed $18 bhillion.

Conclusion. In summary, then, 1972
looks like an improved year for com-
mercial bank lending. | cannot stress
too strongly the need for bank man-
agement to be prepared for the wider
variety and greater complexity of all
problems it will have to solve. This
includes those which will affect com-
mercial lending. | take this opportu-

r MAKE YOUR RESERVATIONS NOW FOR THE
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nity to repeat what | said at RMA’s
annual fall conference in Los Angeles
last October—I feel that banking will
have to change much of its manage-
ment development emphasis, which is
now too heavily oriented toward pro-
ducing specialists. | feel there must
be more training in learning to isolate
and identify problem areas, in select-
ing management alternatives and ob-
jectives and in considering the con-
sequences of each course of action. |
am not saying we do not need spe-
cialists. What | am saying is that even
our specialists must have a broad-
based management orientation. e e

m NEW YORK—Chase Manhattan has
named four new vice presidents—Rich-
ard W. Armstrong and David M. Mc-
Conney in the financial controls group,
William H. Powers in operations and
William T. Powers Jr. in trust.

School Names Honorary Grad

Mike Foster (second from 1) was named an
honorary graduate of the National Commercial
Lending School at the University of Oklahoma,
Norman, after leading several banker-students
to safety during a recent fire that filled a
dormitory with smoke. Mr. Foster, a campus
newsdealer, turned in the alarm and fought
the fire in aiding bankers attending the two-
week school session. From left are: Peter A.
Reilly, dir. of the school, Mr. Foster; B. Floyd
Boone, sr. v.p., National Bank of Commerce,
Jackson, Tenn., and a lending school student;
and John Boardman, dir. of executive pro-
grams, Oklahoma Center for Continuing Edu-
cation.

Our new mark
doesn't look like
anything on its
left side.

See page 53.
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Nadler Predicts Economic Gains for 72
At Commerce Bancshares Conferences

HE ECONOMY will experience 6%

real growth in 1972. The rate of in-
flation will decline from the 5% figure
for 1971 to 3% in 1972. Equipment
spending will show a 2% real growth
gain in 1972 over the zero growth of
1971.

These are some of the predictions
made by Dr. Paul S. Nadler, professor
of business administration at Rutgers
University, in a series of lectures de-
livered in various sections of Missouri
last month, sponsored by Commerce
Bancshares, Kansas City.

Dr. Nadler spoke in St. Louis on the
day President Nixon announced the
devaluation of the dollar. Dr. Nad-
ler commented that the U. S. hadn’t
done anything more than make foreign
nations happy by the devaluation
move. He said the fact that the value
of the dollar has declined is both bad
and good—bad because it indicates
that the U. S. is not the productive
nation that it was formerly, and good
because the devaluation indicates the
U. S. is making an effort to solve its
internal problems.

He said the devaluation will be
quite painless for Americans. Although
it will result in higher prices for for-
eign goods, it will more than com-
pensate by creating more jobs in this
country. Thus the devaluation indi-
cates a change in priorities—from for-
eign to domestic problem solving.

Dr. Nadler said the tax reduction
bill signed by the President in Decem-
ber will be the last such cut for a long
time because the government will be
needing more revenue—not less—in
the future.

He said that inflation controls are
working because of the excess capacity
of business and the high unemploy-
ment rate. This does not mean, how-
ever, that inflation is licked. Only
competition in the marketplace can
eradicate inflation, Dr. Nadler said,

James M. Kemper Jr. (I.), ch. & pres., Com-
merce Bancshares, Kansas City, chats with Dr.
Paul S. Nadler, speaker at series of economic
conferences held throughout Missouri last month,
sponsored by the bank holding company.

because competition defeats the power
block situations created by business
and labor.

Back to predictions for 1972—Dr.
Nadler said interest rates will continue
to decline, but that they are almost
at rock-bottom. He said rates will stay
soft until the election in November.
After that, rates will respond to the
fact that the U. S. is a capital-short
nation.

He said stock prices will move up
“nicely” in 1972 and that the long-
range investment picture for stocks
looks good.

Dr. Nadler summed up his remarks
by saying that we have seen runaway
inflation place the U. S. in a vicious
circle. What was needed was a freeze
to curtail the freedom to push for
more endlessly, even though we knew
that inflation would eat up any gains.

Now that we have had the cooling
off period with price and wage con-
trols, it is hoped that the New Eco-
nomic Program will fade in importance
SO we can return to more competitive
markets without governmental inter-
ference.

One point remains crystal clear, Dr.
Nadler said. And that is that while we
dislike controls and hope they will be
temporary, whatever we face today is
better than the situation that existed
prior to August 15, 1971, when every-
thing possible was going wrong for
the American economy. < *

First National, Denver, Publishes
'Survey of Bank Contributions’

DENVER—First National recently
published its “1970 Survey of Bank
Contributions.” The study covers con-
tributions made by banks around the
country for health and welfare, educa-
tion, civic and cultural, religious and
other charitable purposes.

Banks requesting the study may
write to either Eugene 1. Adams, presi-
dent, First National Bank of Denver,
P.O. Box 5808, Denver, Colo. 80217,
or to the marketing division.

Bank Directors Assembly Set
For Feb. 18-21 in Palm Springs

Applications now are being accepted
for the Fourteenth Assembly for Bank
Directors, to be held February 18-21
at the Riviera Hotel in Palm Springs,
Calif.

Director of the assembly will be
Chester A. Rude, retired vice chairman,
Security Pacific National, Los Angeles,
and co-director will be Carl E. Bah-
meier Jr., executive director, California
Bankers Association, San Francisco.
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Phase 11 and Banking
(Continued from page 22)

ly, our success in this area would not
be lost in the eyes of the world.

Evidence at hand indicates rather
strongly that, ultimately, we are going
to have to devalue our currency in
relation to gold before a lot of inter-
national problems are cleared up.
Stated another way, we are going to
have to secure the cooperation of major
foreign governments in establishing an
upward value of their currencies in re-
lation to the U. S. dollar.

The fact that interest rates, per se,
were not specifically included in the
Phase One freeze seemed to distress
a number of people, headed as might
be expected by Representative Wright
Patman. Now that the 90-day freeze
has passed, it should be noted that
rates did not increase during that
period and that most rates showed a
downturn. This, | suspect, is one strong
demonstration of what we in banking
have contended all along—that interest
rates are not a cause but an effect.

If Phase Two succeeds in meeting
the guideline goals of a 2.5% ceiling
on the general price picture, this could
herald a period of somewhat lower
long-term interest rates. (I will avoid
prognostication about the short-term
for fear of being proved wrong tomor-
row morning.)

As we move further into Phase Two,
we hear talk from Washington about
the establishment of interest-rate con-
trols. It is my strong personal and
professional belief that this course of
action would serve no useful purpose
and would have the same adverse
backlash that developed from Regula-
tion Q. Restrictions Regulation Q
placed on banks caused a wholesale
exodus of funds out of the banking
system into other areas where the Fed
has no jurisdiction. This created a
serious dislocation—felt most painful-
ly during the money crunch of late
1969 and early 1970. Ranks found it
necessary to search for new sources of
funds, such as Eurodollars, and were
forced to pay much higher rates than
would have been necessary if Regula-
tion Q had not been on the books—
or if it had provided some flexibility.

Banking, by its very nature, is a
highly regulated industry. One control
more or less is not, of itself, a matter
of great concern to us. But a direct
control to regulate interest rates is like-
ly to produce a dislocation in the credit
mechanisms of the U. S.—with possi-
ble, even probable, unfortunate results.
It is sobering to consider the possibil-
ities of a situation where the interest
rates banks charge are under some
sort of voluntary or mandatory control
—but where there is no accompanying

38

control of rates on money market in-
struments—that is, the price that we
have to pay for money.

The news media seem to get excited
about changes in the prime rate. There
has been much talk of late about a
“floating” prime rate as a workable
tool in credit management. Regardless
of what you call it or how it is deter-
mined, there is always going to be a
need for a “lowest rate” charged for
loans to *“best customers.” And this
situation is not made any easier by
the highly competitive nature of the
banking business.

The fact is that the prime rate ac-
tually affects relatively few people. It
doesn’t mean a thing to you or me
when we are borrowing to buy an
automobile, to finance a house or to
purchase other big-ticket items.

Once upon a time, the prime re-
mained at a stable level over extended
periods. However, in the last four
years—starting with 1968—there have
been 21 changes in the prime rate.
Only eight of these changes were up-
ward.

In mid-1969, we saw the prime
reach a record level of 8.5%. It prob-
ably would have gone higher had there
not been some strong political pressures
to hold the line. Had the “floating”
formula proposed by First National
City Bank been in effect at that time,
the prime would have gone as high as
92 or more.

I won’t discount any problems be-
ing experienced by other businesses,
but controls do work hardships on our
banking institutions. Our income is de-
rived from interest and dividends (the
latter being a minor factor for most
banks) and from fees. We are especial-
ly puzzled in the fee area, which in
the case of my own company represents
about 20% of our gross income.

Actually, we are long-term losers in
many of our fee areas. This is par-
ticularly true where we make charges

Our new mark
doesn't look like
much upside
down either.

See page 53.

based on the number of items handled
and in our data processing services. We
are charging 1/2 cents per item in some
cases where we really ought to be
charging two cents. To bring this fee
into line with costs would mean a 33/3%
increase—and there is a real question
whether we will be able to accomplish
that anytime soon.

Even with the support of labor, ulti-
mate success in ending inflation is by
no means assured. However, unlike the
situation when previous controls in this
country have been applied to a wartime
economy full of excess demand, the
present economic environment is cer-
tainly more propitious for success. Un-
til now, we have had no history of
controls applied to cost-push inflation
and to an economy with substantial ex-
cess capacity. So, past failures in the
use of controls do not rule out hope
for success this time.

Successful or not, controls are likely
to be with us for some time to come,
and I'm thankful that there are a lot
of people who want to make this thing
work.

Let me conclude by repeating and
emphasizing a few points:

e Our hope is that Phase Two will
be handled impartially and fairly, with
great firmness, by those charged with
administering it. An “incomes policy”
might work, since it is being imple-
mented at a time when the rate of in-
dustrial production is far below capac-
ity levels—a circumstance far different
from that abroad when this concept
was tried and found wanting.

= Controls will be with us for some
time, but might well be lifted when
(and if) the rate of price inflation is
reduced to, say, 2 or 3% on an an-
nualized basis.

e The banking industry is in a great
squeeze. There is no telling what we
might have to pay for money and we
are under pressure as to what we can
charge as interest. There may be man-
datory interest ceilings or other interest
controls placed on wus. Also, | am
afraid that we are behind the eight-ball
as to what we can do about adjusting
our fee schedules.

= Bank managers have a really
tough job ahead. But the past record
is good and there are a lot of smart
people running a lot of banks, large
and small. | personally think they will
somehow do the job, and the record
some day—in retrospect—will be satis-
factory. * *

m CINCINNATI—William N. Fack-
ler has been promoted from assistant
cashier to assistant vice president at
Central Trust. Roi E. Baugher Il and
Richard H. Burgin have been named
trust officers and Charles Randall
Egan an assistant trust officer.
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Bank Acquires Rare Tapestry

Richard Hague examines a panel of a valu-
able, three-part Flemish tapestry depicting
16th-century English country life at American
National, Chicago. Mr. Hague, pres, of the
Chicago architectural and interior design firm
of Hague-Richards Associates Ltd. that is exe-
cuting a Colonial Williamsburg refurbishing
of the bank, escorted the art object from
London. The 300-year-old tapestry will be
hung on a wall on the bank's second-floor
commercial division.

American Express Co. Develops
Anti-Crime Radio Campaign

American Express Co. has launched
a campaign to teach the public how
to protect themselves against crime
and to alert them against confidence
swindles. The company has created a
series of 30- and 60-second public
service radio announcements designed

to alert citizens to common crime
hazards.
According to Michael Lively, sen-

ior vice president of American Ex-
press, “. . . It is our purpose to alert
the public to common crime hazards
so they’ll make fuller use of banks
and bank services—not only to protect
money and valuables, but also to avoid
attracting a thief and becoming a
crime statistic.”

During the past year, about 1,000
radio stations in the United States
have carried the announcements vol-
untarily as a community service. The
radio spots are created by the Con-
sumer Education Service of American

Michael Lively (I.), sr. v.p. of American Express,
and Milton Lipson, v.p. for corporate security,
prepare series of public service radio an-
nouncements alerting the public to crime haz-
ards.

Express and are distributed without
charge to the radio stations.

More than 40 spots have been pro-
duced thus far, each on a specific type
of crime hazard, including the so-
called “bank examiner” swindle.

An unusual feature of the radio
series is that real-life victims and law-
men, as well as burglars and thieves,
tell about the hazards of crime. Ex-
perts provide specific information for
safeguarding against those hazards.

Manufacturers Hanover Offers
International Money Orders

NEW YORK—Manufacturers Han-
over Trust has introduced International

The shape
of things to come

»
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Money Order, a new form of check
that can be cashed for any amount up
to $250 and is negotiable anywhere in
the world.

The bank has mailed information on
the new forms to 250 domestic cor-
respondent banks and to head offices
of foreign banks throughout the world.

Issued only in U.S. dollars and drawn
on Manufacturers Hanover, the money
orders are geared to the needs of in-
dividuals and large companies sending
money abroad. The money orders are
payable at the bank of the customer’s
choice, instead of at a predirected
foreign bank.

Seeking new dimensions is a
way of life at Central National
Bank. As your business needs
change rapidly to keep up with
a changing world, you need to
talkto someone who is already
thinking about those changes
and how to deal with them.

Today, at Central National
Bank, someone is developing
a better service to answer the
business problem you will
have tomorrow.

Talk to one of our
specialists in agricultural
banking. You will find that
he is innovating to meet
your particular problems.

At Central National we're
shaping a bank that will meet
the demands of business in
the future. We think it's the
shape of things to come.

These are some of the reasons
why Central National is already
Chicago’s sixth largest bank
and growing.

Central National Bank

LaSalle and Monroe, Chicago. (312) 782-2520
Member F.D.I.C.
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What Kind dfYear
wWill 1972 Be?

Bankers, Economists, Businessmen Make Bright Forecasts

For Auto, Mobile Home, Construction Industries,
But Predict Unemployment Will Continue

HE NEW YEAR is being welcomed

by government and private econo-
mists and many bankers with cautious
optimism, an overworked, but extreme-
ly descriptive, phrase. Forecasts are
bright for such segments of the econ-
omy as autos, mobile homes and con-
struction, but the one dark spot on the
horizon appears to be employment.

As James S. Underwood, personnel
director, National Boulevard Bank,
Chicago, put it, the puzzle in employ-
ment lies In its recovery: How much
and when? Major employment indica-
tors are down and sluggish, he con-
tinued, and great numbers of primary
wage earners either have been termi-
nated or furloughed through reduc-
tions in force, while thousands of sec-
ondary wage earners literally aban-
doned their efforts to find suitable em-
ployment. Until aggregate demand
picks up, said Mr. Underwood, those
now unemployed will be competing
with students and returning veterans
to fill a limited number of available
jobs.

“In short,” said Mr. Underwood,
“we are now in a surplus situation, and
the labor force appears to be increas-
ing at a rate faster than the present
economy can absorb. | don’t envision
any real recovery until the third quar-
ter of 1972.”

Another Chicagoan, Robert A. Wal-
lace, vice chairman of Exchange Na-
tional, said that people forget how dif-
ficult it is to cut unemployment after
a recession has ended and economic
activities quicken. People forced to
work part time go back to full-time
jobs, he continued, and existing work-

40

By ROSEMARY MCcKELVEY
Managing Editor

ers often work longer hours before
new hiring takes place. Meanwhile,
new entries into the labor force absorb
many of the new jobs that are created
during economic recovery. Thus, said
Mr. Wallace, who was Assistant Secre-
tary of the Treasury in the Kennedy
and Johnson administrations, while we
can expect a 1972 unemployment rate
lower than the current 6% level, we
should expect it to remain excessive-
ly high—probably not much below
52

Autos. One of the most cheerful fore-
casts is being made about the auto in-
dustry, with U. S. car sales expected
to run between 10.5 and 11 million
units this year. Richard L. Terrell,
group vice president, General Motors
Corp., speaking at First of Chicago’s
year-end business outlook session—
hinged his optimistic estimate on con-
tinued expansion of economic activity
and rising consumer confidence.

Lynn A. Townsend, chairman and
chief executive officer, Chrysler Corp.,
pointed to the removal of the 7% ex-
cise tax on new cars and 10% tax on
light trucks as an encouraging develop-
ment. According to Mr. Townsend, it
signals the feeding of an estimated
$600 to $700 million of withheld au-
tomotive excise taxes into the main-
stream of the economy through re-
funds to those who purchased new
cars and light trucks during the retro-
active periods covered by the bill. At
the same time, he continued, those

MID-CONTINENT BANKER for January,

who have been waiting for final enact-
ment of the tax-cut bill and the ap-
pearance of lower list prices on new
automotive products now have the evi-
dence they need to make their pur-
chases.

Henry Ford 11, chairman, Ford Mo-
tor Co., forecast U. S. car sales of
about 10.5 million in 1972, but said if
the national economic program
achieves better balance and if business
and consumer confidence are restored
by its success, car and truck sales this
year should exceed the forecast.

A banner year for the auto industry
was forecast by Peter W. Johnson, vice
president, National Boulevard Bank,
Chicago. He based his prediction on
elimination of the excise tax on cars
and a nominal price increase of 2%
to 3% on 1972 models.

Savings. The growth of savings in
1972 at commercial banks will con-
tinue to be substantial, but not at the
same rate as during 1971, said Richard
S. Peterson, vice president and econo-
mist, Continental |Illinois National,
Chicago. He based this projection on
two reasons: 1. It’s likely that the sav-
ings rate of after-tax incomes in 1972
will be somewhat less than in 1971 be-
cause consumer spending is expected
to grow at a more rapid pace. 2. Mar-
ket rates on investment alternatives to
savings, e.g., short-term government
securities, are likely to be higher and
thus more attractive.

It’s also likely, said Mr. Peterson,
that a greater percentage of individual
savings will go into CDs rather than
passbook savings than during 1971.
Some commercial banks in the last
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San Francisco, October 16, 1971 —“The Board of Trustees of the
Foundation for Full Service Banks, in the strongest voice possible,
reaffirms the continuation of the Foundation and its programs as
presently constituted in advertising, research, public relations, and
‘Banking Serves America! The trustees urge the broadest possible
support by the industry. The Executive Committee is instructed to
explore all possible ways to expand the Foundation’s programs to
meet tomorrow’sneeds and to inquire into all avenues through which
the Foundation’s programs might obtain broader, stronger bank

participation!’ This resolution was unanimously
approved by the Board of Trustees.

National Geographic Specials

As part of this continuing industry program, the Foundation is co-sponsoring three National
Geographic Specials on the CBS Network. “The Last Tribes of Mindanao” broadcast on
January 12, 1972, features the exciting discovery of a Stone Age society. The next two pro-
grams, scheduled for February and April, deal with fascinating topics—the Serengeti Wild
Life Preserve of East Africa and the Viking descendants’ rugged existence on the Faroe
Islands and in Greenland. Tie-in materials for these programs are available to member banks
through the Full Service Banks Advertising Company.

Foundation for Full Service Banks
Philadelphia National Bank Building
Philadelphia, Pennsylvania 19107

O Please send complete information about
the Foundation.

O Enroll me as a member and bill me.

0O Enroll me. Here is my check for $_
(@ $15 per million of deposits).

Name. .Title.

Bank.

Address.

City. .State. Zip.

FOUNDATION FOR FULL SERVICE BANKS
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year, he pointed out, have at times
been reluctant to offer the higher-
yielding CDs at times when the ex-
pected rate of earning assets would
not appear justified. Also, at times last
year, investors were reluctant to tie
up funds for one or two years because
they expected yields on marketable se-
curities to rise, he said. With some-
what higher interest rates in the year
ahead, Mr. Peterson predicted that in-
vestors will be more reluctant to main-
tain liquidity by putting funds into
passbook savings.

Milton F. Darr Jr., chairman and
chief executive officer, LaSalle Na-
tional, Chicago, anticipates little or no
growth in consumer savings, but in-
creased consumer expenditures on both
durables and non-durables. He expects
growth in consumer disposable income
to be modest this year. Mr. Darr said
the impact of a reduced savings rate
will have greater influence on bank
deposits than on other components of
the savings rate.

Interest Rates. Short-term interest
rates and demand for credit will rise
in 1972, said Gaylord Freeman, chair-
man, First National, Chicago, at the
bank’s annual business outlook session.
He said the reduction in the prime
rate that occurred during the week of
December 15 is likely to be the last
one for some time and predicted that
business will pick up all through 1972
and that long-term interest may ease,
then rise for the balance of 1972.

Mr. Freeman would not commit
himself on how fast or how high the
rates will move. “But,” he continued,
“l would guess that if justified by the
strong economic resurgence that we
anticipate, there would be little admin-

istrative or congressional resistance to
an increase of as much as % of 1% or
possibly even 1% in the average prime
rate, although more resistance might
be generated by increases of that
magnitude in consumer credit or home
mortgage rates.”

LaSalle National’s Mr. Darr fore-
sees interest rates leveling off in the
first half of 1972, then increasing in
the second half.

Housing. Housing starts last year
were expected to total two million
units, about 35% above 1970, said Leon
B. Gould, economist, Franklin Nation-
al, New York City. For 1972, he fore-
cast an 11% increase to approximately
2.2 million.

“The sharp increase in 1971, fol-
lowed by a slower rate in 1972, should
not come as a surprise,” continued Mr.
Gould. “Historically, residential con-
struction has exhibited a strong coun-
tercyclical pattern. It generally rises
during the latter stages of an economic
recession and the early stages of the
ensuing expansion. However, it fre-
quently begins to turn down well in
advance of the business-cycle peak.
The National Bureau of Economic Re-
search has classified housing starts as
a leading indicator of business-cycle
turning points because of the consist-
ence of its countercyclical pattern.”

Mr. Gould pointed out the de-
mand for housing has been persistent
in recent years and is, therefore, pret-
ty much of a constant in the housing
equation. On the other hand, he said,
the important variables have been the
supply of savings, government activity
and interest rates. During periods of
uncertainty and recession, said Mr.
Gould, personal savings generally in-
crease and are reflected by large de-
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correspondents
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posit inflows into thrift institutions.
These institutions, in turn, provide
most of the mortgage money for the
ensuing housing boom. As consumer
spending increases during the recov-
ery, he said, savings decline and are
reflected in a slowing of savings de-
posits.

Mr. Gould pointed to the federal
government as also sparking the hous-
ing boom since approximately a quar-
ter of all current housing starts have
been getting some form of federal sub-
sidy.

“Residential construction generally
has been stimulated during the latter
stages of recession periods when in-
terest rates fall to lower levels,” said
Mr. Gould. “Lower interest rates per-
mit thrift institutions to compete for
funds which otherwise might go into
the money and capital markets. De-
clining bond rates also tend to make
mortgages a relatively attractive in-
vestment to these institutions. In addi-
tion, lower rates avoid problems with
statutory mortgage rate ceilings in
many states, he pointed out.

Both short- and long-term interest
rates currently (as of this writing)
are well below their August 13 levels
(the start of the Administration’s new
economic policy),” he said. “In recent
weeks, however, some upward move-
ment in rates has occurred, especially
in long-term rates. The back-up has
been due to an increase in supply,
concern over inflation because of some
very generous rulings by the Pay Board
and some ‘monetary flukes’ by the Fed-
eral Reserve System. However, Dr.
Arthur F. Burns, chairman of the Fed-
eral Reserve Board and head of the
Committee on Interest and Dividends,
has made lower interest rates on res-
idential mortgages and consumer cred-
it a prime goal.”

A prediction that single-family loan
activity will continue to be strong in
1972 was made by Louis J. Ross, vice

Our new mark
looks silly standing
on its toes.

See page 53.
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president of Chicago’s National Boule-
vard Bank.

“Housing activity has led the econ-
omy out of prior business recessions,”
he said, “and the Administration will
continue to place heavy reliance on
housing to bring about an upturn in
economic activity. During 1972, we
can look to greater government hous-
ing programs and an expansion of the
existing housing and mortgage subsidy
programs already in existence.”

Mr. Ross believes multifamily proj-
ects will be under extreme pressure
during 1972, the reason being that long-
term interest rates have been on a
downward trend since mid-1971 and
the freezes on rents are at levels too
low to cover rising costs of real estate
ownership.

The outlook for mortgage interest
rates for 1972 will depend largely on
the success of Phase Two and other
anti-inflation programs, according to
Mr. Ross. However, he concluded,
typical conventional loan rates should
remain stable.

In his discussion of housing, Ex-
change National’s Robert Wallace said
it will depend primarily on Federal
Reserve  monetary  policy—whether
there will be ample funds in the mort-
gage market in 1972 to finance a con-
tinuation of the two-million-unit hous-
ing-start rates of 1971. If there is a
big increase in GNP, he said, this will
add to inflationary pressures, causing
the Federal Reserve Board to cut back
on the increase in the supply of money,
and this action would hurt housing.

Real Estate Construction. Outstand-
ings in construction loans will peak
in the first quarter, trail off in the
middle months of the year and swing
up in the fourth quarter, said Mr.
Darr of EaSalle National.

“A good overall gain for the con-
struction industry and its suppliers”
was forecast at First of Chicago’s an-
nual year-end business outlook by Rob-
ert B. Pamplin, chairman, Georgia-
Pacific Corp. Mr. Pamplin said hous-
ing starts should remain at a high level
and construction of shopping centers,
suburban offices and service centers
will more than offset the “peaking out”
of multimillion-dollar high-rise con-
struction in 1972. The industrial seg-
ment of nonresidential construction, he
continued, “should pick up as retailers
return to inventory buying and the
consumer gains confidence.”

Mobile Homes. A spokesman for Ex-
change National, Chicago, said the
bank believes mobile home sales will
peak in 1972 and that an estimated
500,000 such homes will be sold—
this is 20% higher than the predicted
1971 figures. In subsequent years, the
bank foresees modular houses making
inroads into this market.

National Boulevard’s Peter Johnson
said the financing of mobile homes
has developed to a point where it has
become an integral part of the bank’s
loan portfolio and should show a
marked increase in volume in 1972
and in years to come.

Loan Demand. Two Chicago bank-
ers made forecasts on loan demand in
1972. Exchange National’s Robert
Wallace said it should be better this
year than last year, but banks will
continue to find it necessary to put a
lot of effort into making loans.

Peter Johnson of National Boulevard
said 1972, in all probability, will be a
bumper year for installment lending.
Persona] loans will stay at a high level

and increase about 10% in 1972, he
predicted.
Gross National Product. “GNP

should increase more in 1972 than it
did in 1971,” said Robert Wallace of
Chicago’s Exchange National. “How-
ever, the economy still has many ad-
justments to make, primarily as we
lower the proportion of federal ex-
penditures designated for defense ac-
tivities. Much will depend, of course,
on what consumers do—whether they
spend a greater portion of their in-
comes than they now are spending.
The consumer savings rate, which has
been ranging between 7 and 8% nor-

mally runs only about 6% Should the
consumer lower this savings rate by
only one percentage point, the result
would be an $8-billion extra increase
in GNP. Such a higher rate of spend-
ing also would induce businessmen to
invest more in plant equipment and
inventory, further adding to GNP. All
of these factors give promise of im-
provement, but there still are too many
question marks for us to count on a
boom year.”

Milton Darr of LaSalle National told
Mid-Continent Banker he antici-
pates about a 10% increase in GNP
this year.

A member of the economics depart-
ment staff of New York City’s Bankers
Trust foresees total real output (GNP)
showing a rise of around 5/24 nearly
double the growth registered in 1971,
while industrial production can be ex-
pected to increase in the neighborhood
of 7-8%, after registering no growth
in the year just ended.

Farm Equipment. Members of the
farm equipment industry expect their
business to improve this year, with
a few anticipating sales to increase as
much as 10%, according to an article
in the December issue of Farm &
Power Equipment. Spokesmen for both
International Harvester Co. and Deere
& Co. indicated they believe sales for
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be a real chore, but here is the ticket to help you breeze
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Take The Northern Trust
to correspondent

It’s worlds apart from the traditional con-
cept of correspondent service you're probably
used to.

The Total Systems Approach concentrates all
the systems and services of The Northern Trust
Bank on a single objective: helping your bank’s
earnings grow.

A different kind of calling officer.
It begins with the kind
of officer we assign to
your account. He’s a
complete commercial
banker, a professional
who’s responsible for
all our business in your
area.

Because he has a

working knowledge of

the commercial lending problems you encounter,

he can give you valuable assistance in special
credit situations.

And because he’s a qualified lending officer,
he can make a loan decision for your bank on
the spot, help you set up loan guidelines and
repayment policies, and even advise on general

credit administration problems.
That’s part of the Total Systems Approach.
But that’s just the beginning.

Back-up systems thatcover all bases.

Our calling officer is
backed by a network
of proven banking sys-
tems designed to fulfill
bankers’ operating and
planning needs.

There’sabond port-
folio system coupled to
an accounting system
that analyzes your
portfolio and gives you complete data for long-
range investment planning.

There’s a trust investment system that supplies
expert security advice for trust management.

There’s a cash letter analysis that determines
the optimum timing and routes for making
clearings deadlines.

There’s a credit investigation system, an inter-
national banking system, and many other sys-
tems for improving efficiency, reducing costs,
and increasing profits.
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Total Systems Approach
bank growth.

In addition, we can provide the economic
intelligence that keeps you on top of business
trends and activities.

Services to fit your needs. By mixing
and matching these
and other systems,
your Northern Trust
representative offers
services to fit your in-
dividual needs:

Consulting services
that help you plan more
accurately and manage
more effectively.

Production services that help reduce your
clerical burden by automating your accounting.

Operations services that help you cut costs
by reducing float.

The most important part. All of these
are part of our Total Systems Approach to bank
growth. But most important is another ingre-
dient: enthusiasm.

You can see, you can feel, the enthusiasm of
The Northern Trust people who serve you. The
reason for that is simple. Our people know that
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our correspondent

business is important.

It’s helped us grow to

two billion dollars in

size. And helping your

bank grow faster helps

our bank grow faster.

Look into The

Northern Trust Total

Systems Approach to

correspondent bank growth now. Write or call

B. T. Reidy, Vice President, Banking Depart-
ment.

Trust Northern . ..
All your money matters
matter to us.

NORTHERN
TRUST
m BANK

THE NORTHERN TRUST COMPANY
50 SOUTH LASALLE STREET AT MONROE
CHICAGO 60690 « (312) 346-5500 * Member F.D.I.C.
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1971 would end up ahead of those
for 1970 and should improve this
year. In fact, the International Harvest-
er officer said sales in the industrial
equipment market should increase 10-
12% this year.

“A more solid farm climate in the
year ahead” was forecast by a spokes-
man for J. I. Case Co., and he expects
a 5-10% boost in farm equipment sales
in 1972.

An Allis-Chalmers representative
noted the favorable impact of in-
creased acreage of com and small
grains, generally good yields and fa-
vorable soybean prices. Another indus-
try member believes the short-term ef-
fects of President Nixon’s economic
programs should benefit the farm
equipment industry, particularly in re-
gard to reinstatement of the invest-
ment credit. The new Nixon policy al-
so was credited by another industry
spokesman with giving American in-
dustry an opportunity to make a new
start on improving productivity at
prices that will sustain the farm equip-
ment business.

A Sperry Rand Corp. man pointed
to American farmers who were har-
vesting near-record crops of feed
grains, wheat and soybeans and said
second-half sales have improved so
that he sees a favorable outlook in the
selling season ahead.

Perhaps the situation can best be
summed up by William E. Haberlin,
vice president, corporate planning and
research division, Union Bank, Los
Angeles, who said, “Our view of the
economy in 1972 is close to the stan-
dard forecast: 1972 should prove to be
a better year than 1971, with more
real gains in GNP and less inflation.
Unfortunately, the progress will not
satisfy many, including labor leaders,
who want a faster recovery, especially
in reducing unemployment. Neverthe-
less, | think it is quite likely that the
Price Commission will be able to re-
duce inflation to levels near enough
to the President’s goal, so that con-
trols can be lifted for the most part by
election time.” * *

Phase Two Will Be Effective,
Say Chicago Business Leaders

CHICAGO—Eight out of 10 business
leaders think Phase Two will be at
least moderately effective and expect
gains in virtually all aspects of the
U. S. economy in 1972, according to a
survey by First National.

The survey was taken Dec. 15 among
880 business leaders from more than
20 states attending the bank’s 18th
annual year-end business outlook ses-
sion. Those responding look for higher
employment, sales, productivity and
profits, and are more confident that
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inflation will be brought under control
than they were a year ago. Four hun-
dred thirty guests completed the ques-
tionnaire, which is identical in part to
a survey made at the same session last
year.

Seventy-two percent think Phase Two
will be “moderately effective,” and 7%
think the wage-price controls will be
“effective,” while 21% checked “inef-
fective.” If Phase Two controls should
prove ineffective, 55% said they favor
strengthening them either by tightening
restrictions (28%) or making the con-
trols more inclusive (27%), while 45%
favor abandoning them.

Northern Trust Symposium Survey
Predicts Increased Earnings

CHICAGO—Strong optimism regard-
ing 1972 bank earnings was displayed
by correspondent bankers at a recent
symposium given by Northern Trust.

A survey of 85 bankers from seven
states who participated in the financial
planning symposium showed that three-
fourths of the bankers expect to see
their bank’s earnings increase in 1972.
This contrasts with expectations for this
year as evidenced by a similar survey
taken by Northern Trust in July, at
which time only one-fourth of the re-
spondents were looking for improved
earnings in 1971. Only 15% predict
lower earnings in 1972, while 9% fore-
see no change during the coming year.

The outlook for loan demand in 1972
is extremely bright for the majority of
the bankers. Again, three-fourths of the
respondents are looking for increased
demand in the commercial loan area,
with 92% expecting increases in the
installment loan business and 77% pre-
dicting an upswing in their real estate
loan demand.

On the question of deposits, 94%

MID-CONTINENT BANKER for January,

of the bankers expect savings deposits
to increase, while 77% of those surveyed
are looking for an increase in their de-
mand deposits.

In predicting where several of the
major economic indicators would move
in 1972, bankers at the symposium felt
that the prime rate would average 5.62%,
and that the Dow-Jones Industrial
Average would range between 750 and
950. And on the question of the Presi-
dent’s new economic policy, 95% indi-
cated they looked favorably on the new
measures.

Schumacher Named PR Director
Of Missouri Bankers Assn.

Roy E. Schu-
macher has been
appointed  public
relations  director
of the Missouri
Bankers  Associa-
tion.
Mr. Schumacher
has been public in-
formation specialist
for the Missouri
State Library for
the past five years.
Prior to this, he was an account super-
visor and marketing executive in public
relations agencies in New York City
and theMidwest. He is a graduate of
the University ofMissouri-Columbia
School of Journalism.

m DETROIT—Frederick L. Hennings
has joined the investment department
at Manufacturers Bank as second vice
president and investment officer in the
trust investment division. He was
formerly director of research at Roth-
schild Securities Corp., Chicago.

First of Mobile Opens Branch

Mobile Mayor Robert B. Doyle Jr. (third from
) cuts the ribbon at opening ceremonies of
First of Mobile's new Office Park Plaza Branch.
Shown participating in the ribbon-cutting are
(from 1.): Jex R. Luce Jr., asst, branch mgr,;
Dwain G. Luce, sr. exec, v.p.; Mayor Doyle;
Mitzi Caroll of Wilmer Hall, Episcopal Home
for Children; James S. Crow, pres.; and Chobee
Slay, a.v.p. and branch mgr. The 50 one-
dollar bills in the ribbon were presented to
Miss Caroll on behalf of the bank for the
children’s home chapel fund.
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Dual Card Membership Ban Challenged;

Worthen Charges Antitrust Violation

LITTLE ROCK—AnN antitrust suit as
a class action has been filed against
National BankAmericard, Inc., by
Worthen Bank challenging NBI’s rule
prohibiting bank members from holding
dual membership in NBI and Interbank
Card Association.

Worthen, a charter member of NBI
and a member of Interbank, will not

issue Master Charge cards until the
suit is settled.
The board of directors of NBI

adopted the prohibition of dual mem-
bership as a bylaw amendment in mid-
October, with effective date December
1. The bylaw forbids Class A members
from participating in any other national
bank credit card program. It also pro-
hibits Class B members from owning
or issuing cards in another national card
program. The bylaw further requires
all NBI members to “hold in confidence
all proprietary or competitive matters
except to the degree necessary to obtain
service from noncompetitive suppliers
who agree to hold such information in
confidence.”

Worthen joined Interbank in the
spring of 1971 and signed a license
agreement to issue Master Charge cards
in July. It has signed 12 Arkansas
banks as associate members and entered
into contracts with merchants, but, due
to the NBI bylaw, has not issued any
Master Charge cards.

Worthen charges that the NBI bylaw
amendment violates two sections of the
Sherman Antitrust Act and seeks in-
junctive relief against alleged continu-
ing and threatened violations of the
antitrust law. The bank also seeks treble
damages, due in part to irreplaceable
profits lost during the 1971 Christmas
season because Master Charge cards
could not be issued.

The class action suit was filed by
Worthen as a representative of all banks
that are members of NBI or Interbank
or both.

NBI officials have issued a statement
saying that the suit is “without foun-
dation.” Dee W. Hock, NBI president,
says the organization intends to defend
the suit. NBI maintains that certain
dual memberships are anticompetitive
and that the amended bylaws “seek to
insure and foster competition.”

Worthen, on the other hand, charges

that the bylaw lessens competition,
since “any bank would be reluctant to
take on or try to promote on a trial
basis another national bank card system
at the price of having to abandon
completely a system which it already
has spent time and money promoting
and establishing.”

As of October 31, Worthen had al-
most 60,000 BankAmericaixl holders,
contracts with almost 1,500 merchants
and agency agreements with 58 Class
B banks, 52 of which are in Arkansas.
These banks have contracts with an
additional 2,300 merchants.

The amount of damages sought was
not mentioned in the suit.

Suits Charge 'Truth' Violation;
One Settled, Another Filed

Terms of a tentative settlement of
a class action suit against Interbank
Card Association and its Cleveland-
based affiliate include a provision to
redesign Master Charge statements.

The suit charged alleged violations
of the federal Truth-in-Lending Act
and the Clayton Antitrust Act because
the Master Charge statements “mis-
led and confused” customers.

MONEY BROKERS FOR

Statement changes include the fol-
lowing: All annual percentage rate
disclosures will appear on the face of
the statement; “corresponding nominal
annual percentage rate” disclosures
will appear on the face of the state-
ment; the latter will be in a prominent
place on the statement; the statement
will make clear that finance charges
will be incurred upon the new balance
if the statement is not paid in full; and
that finance charges are incurred on
cash advances until paid.

Another provision would make the
banks either apply payments first to
the balance due on purchases or pro-
vide an option by which the card hold-
er can elect to pay off the purchases
balance in full without assigning any
amount to the balance on cash ad-
vances.

A class action suit has been filed
against Bank of America, charging that
the bank’s BankAmericard billing state-
ments are misleading and that there
is an alleged violation of the Truth-
in-Lending Act because the annual
percentage rate of interest on time
payments is not disclosed until after
the card holder is obligated to pay in-
terest.

The suit also contends that the state-
ments fail to disclose that partial pay-
ment of the balance will result in inter-
est charges.

s W. KENNETH BONDS, senior vice
president and senior trust officer, Lib-
erty National, Oklahoma City, recently
spoke on “The ‘Now Generation’ and
the Future of Trust Investing” at a
conference on trust investments spon-
sored by the California Bankers As-
sociation trust division in San Fran-
cisco.

BANKS AND BANKERS

NATIONAL MONEY MARKET

IN

FEDERAL FUNDS
BROKERS LOANS
EUROCURRENCIES

REPURCHASE AGREEMENTS

George Palumbo & Company, Inc.

84 WILLIAM ST, NEW YORK, N.Y. 10038
Cable: PALUMAC Tel: 212-269-3456
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OUTLOOK FOR '72

Stable Interest Rates, Mixed Earnings
Seen by Mid-Continent Bankers

OU CAN tell a new year has

dawned because the experts have
been filling the news media with pre-
dictions—from the state of the econo-
my to the name of the probable Big
Winner next November.

Each year, Mid-Continent Banker
conducts an outlook survey among a
portion of its readers in an attempt to
learn what hardworking bankers who
are not necessarily in the spotlight
think about the outlook for banking.
These bankers have good opinions,
and, judging from the excellent return
of survey questionnaires, they are eager
to have their views made known.

Capsulized, this year’s 171 respond-
ing bankers predict the following for
1972:

Interest rates will remain the same;
loan demand definitely will not decline;
all types of deposits will be up; earn-
ings will be mixed; most investment
portfolios will remain stable; and mod-
ernization projects will be down, com-
pared with year-ago figures.

Before detailing responses, a few
words about the makeup of respon-
dents. The majority (62%) represent
rural banks, while 31% are from metro-
politan institutions. More than 75% rep-
resent independent banks, with 12%
connected with holding company
banks.

Average size of banks submitting
footing information (87%) was $62.1
million. The largest number of respon-
ses came from Missouri; other states

represented included lllinois, Kansas,
Texas, Indiana, Oklahoma, Arkansas,
Kentucky, Tennessee, Louisiana, Ala-
bama, Mississippi, New Mexico and
Michigan.
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By JIM FABIAN

Associate Editor

= Interest rates. Bankers were asked
if they expected interest rates to go up,
down or remain stable in their areas in
1972. Tabulations revealed the follow-
ing information for eight categories of
interest rates:

Agricultural loan rates—Five per-
cent of respondents predicted an up-
turn, while % said rates would go down
and 78% opted for stability.

Commercial loan rates—An upswing
was predicted by 12% of respondents.
Nineteen percent said these rates
would decline and 68% predicted no
change.

Auto loan rates—Only 5% thought
these rates would rise in 1972, while
10% expected to see a decline and 82%
voted for no change.

Consumer loan rates—Again, 5%
voted for an increase in rates, while 9%
opted for a decline and 84% expected
stability.

Term loan rates—Things are slight-
ly brighter here with 8% going along
with an increase while 12% expected a
decline and 73% said “no change.”

Home mortgage rates—An increase
in these rates is predicted by 6%, but an
impressive 22% said just the opposite.
Sixty-eight percent thought things
would stay just as they are.

Student loan rates—Only 2% expect-
ed an increase in these rates, while 4%
predicted a down trend and 80% saw
stability.

SBA loan rates—Many respondents
passed up this category, but of those
who replied, 5% thought rates would go

up, countered by a similar 5% who said
the rates would decline. “Unchanged”
was listed by 66%.

e Loan demand. Respondents were
asked to furnish predictions regarding
loan demand in 1972 for the same
eight categories.

Agricultural loan demand—*“It will
be up,” said 39%, “down,” said only 9%;
while 41% voted for “no change.”

Commercial loan demand—*“Things
look good for an increase here,” said
38%, while 5% voted for a decrease and
52% saw no change.

Auto loan demand—A really rosy
picture was painted by an impressive
46% who checked the “up” column.
Very few (4%) saw a down trend and
45% expected rates to remain right
where they are.

Consumer loan demand—Another
impressive showing for an upward
trend (47%), with hardly anyone vot-
ing for a decline (less than 1%). Forty-
four percent held out for stability.

Term loan demand—Only 21% pre-
dicted an increase, while 4% said
“down” and a solid 60% expected no
change.

Mortgage loan demand—The largest
percentage in this category (43%) saw
a rise in demand, while the same 4%
voted for a decline. Forty percent saw
no change.

Student loan demand—Thirty per-
cent expected a rise in demand for stu-
dent loans, while 4% expected a decline
and 48% saw no change.

SBA loan demand—Sixteen percent
saw more demand for this type of loan,
while 5% expected a decline and 54%
voted for stability.
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= Deposits. Demand, time and pass-
book deposits will be up, according to
the majority of respondents.

Demand deposits—A solid 69% said
these will be up, with 4% predicting a
down trend and 26% expecting no
change.

Time deposits—A strong 84% predict-
ed an upswing, while 4% expected the
worst with a decline and a miniscule
% saw no change.

Passbook deposits—An  optimistic
73% saw a rise, a figure that all but
overpowers the 2% predicting a decline.
Eighteen percent saw no change.

= Earnings. The response was not
as optimistic regarding operating, in-
vestment and net earnings for 1972.

Operating earnings—“Up,” said 42%;
“down,” said 30%; “unchanged,” said
26%.

Investment earnings—Not so rosy
here, with proponents of decline (42%)
overshadowing those predicting a rise
(28%). Just 25% saw no change.

Net earnings (after taxes)—Here
the “uppers” and “downers” canceled
one another out, as both categories
were checked by 32% of the respon-
dents. A slim 18% predicted stability.

e Investments. A mixed reaction

was reported regarding fluctuations in
amount of dollars to be channeled into
investment portfolios in 1972.

Treasury bills—Only 9% saw an up-
swing, while 22% predicted a decline
and 54% saw no change.

Governments—Things are a little
better, with 16% voting for an increase,
11% expecting the opposite and 62%
seeing stability.

Agency issues—More progress, with
23% expecting an increase, 9% anticipat-
ing a downtrend and 47% predicting no
change.

Tax Exempts—Best of the series: 43%
voted for an increase, 9% predicted a
decline and 38% saw no change.

= Building plans. Ten percent of
reporting banks plan to construct new
bank-owned buildings in 1972. Total
estimated cost of this construction is
$41 million. Largest single project will
cost $20 million and the smallest job
will be $50,000. A year ago, 16% of re-
spondents planned new bank-owned
buildings.

Two banks reported construction of
leased facilities for 1972, totaling a lit-
tle over $3 million.

Expansion-plan figures were report-
ed by 11 banks, ranging in cost from

$10,000 to $1 million. Combined cost
is expected to exceed $2 million.

Seventeen banks plan renovation
projects exceeding $12 million during
the year. Project costs range from
$3,000 to $400,000.

Over $3 million will be spent on new
branch facilities in 1972 by 18 banks.
Individual project costs start at $15,-
000 and top out at $700,000.

Seven new facilities, worth slightly
more than $1 million, are planned,
ranging in cost from $30,000 to $350,-
000.

Twenty-five percent of responding
banks reported planned expenditures
for equipment and systems during
1972. Eleven computer systems are on
order, costing $3.2 million. Next most
popular item is proof equipment, for
which total outlay is expected to be
close to $60,000. Total equipment and
systems expenditures should exceed $8
million.

e Loan emphasis. The majority
(65%) of respondents have no plans to
push special types of loans in 1972. Of
the 34% with definite plans to push
loans, 12 types were listed.

The largest push will be for consum-

(Continued on page 50)

Peeves Aired by Steam-Blowing Bankers

ARTICIPANTS in Mid-Continent

Banker’s outlook survey were asked
to “blow off steam” on any issue related
to banking that bugged them.

Following are samples of respon-
dents’ “steam.”

“We need less legislation as banking
is the most regulated industry in the
country.”

“Congressman Patman and certain
legislators are successfully using bank-
related subjects for political headlines
and personal gain. They are successful
because specific and relatively isolated
examples of consumers being defraud-
ed are used as the basis for sweeping,
all-encompassing legislation  because
the general body politic is uninformed
on the true situation and because the
banking industry is represented by lob-
byists without practical working infor-
mation. The consumer is the loser
through higher costs and tighter credit,
due to the activities of these legisla-
tors.”

“We have to do too much work for
the government. It seems that every
year we have something new to re-
port.”

“Labor increases under Phase Two
have been far too high. The money
supply has risen at too fast a pace. Cor-

porate profits are too low as a percent-
age of GNP.”

“Let interest rates seek their own
levels.”

“We need a balanced budget and
reduced spending to curb inflation and
stabilize the economy. We will have
to achieve this or the country will con-
tinue to have trouble with confidence
in the dollar. Monopolies will have to
be curbed and competition will have
to be allowed to take over in order to
control excessive costs. Labor union
monopolies must be curbed to prevent
them from taking over and crippling
the economy.”

“As an independent banker | am op-
posed to the widespread tendency of
states to go to multi-bank holding com-
panies or state-wide branching. If this
trend continues, | feel we will soon see
the giants of the East and West cross-
ing state lines, leaving just a few large
money-area banks in the nation.”

“Too many banks are controlled by
people who are not bankers and have
no thought for anything but a fast
buck.”

“Banks and S&Ls should be on an
equal basis regarding interest rates and
the rates of both types of institutions
should be regulated downward. Our

MID-CONTINENT BANKER for January, 1972

interest rates are not immediately af-
fected by the prime rate, but are based
on the amount paid for various types
of savings accounts. S&Ls can be more
competitive due to the higher rates
they can pay.”

“Banking in general will continue to
suffer from the management compla-
cency it has historically displayed. We
have seen—particularly during the past
several years when money has been ex-
pensive—that banks, while improving
rapidly, do not know how to compete.
This lack of know-how is gradually
disappearing because we have been
forced into adopting many of the ad-
vanced management techniques that
have existed in industry for some time;
but our transition period will be a pain-
ful one.”

“The trend seems to be ‘Sock the
banks for more and higher taxes—
both federal and state. | do not believe
banks should be singled out.”

“Stop merging banks. Eliminate
holding companies and giveaways.
Eliminate Wright Patman!”

“The wild scramble to obtain time
money continues and then the big rush
to loan it out takes place. Let’s hope
all the loans can be repaid without too
much trouble. The '30s are not very far

49

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



back, and | hope the conditions of that
time will not recur.”

“Throw out the
Lending Act!”

“We must do a better job regarding
lobbying—both on state and national
levels. We must tell our story better.
More promotion must be done on the
part of banking. | note with some
alarm that the American National Cat-
tlemens Association and the PCA are
sponsoring a joint lobbying program
in January.”

“We must be more aggressive in the
money market to attract more savings.”

“Supervision of agricultural loans on
the federal level must be consolidated.
An aggressive country bank in the farm
loan area should be examined by the
same people who examine their corre-
spondent banks. Missouri state exam-
iners are well-versed in agriculture, but
it appears that agricultural back-
grounds are not essential for federal ex-
aminers.”

“Results of a survey taken by our
state banking association revealed that
53% of high school and university stu-
dents believe in government ownership
of banks, railroads and steel firms. It
would appear that the banking indus-
try must make a concentrated and con-
tinuing effort to educate these students
as to the whys and wherefores of not
having government ownership. We
should better inform them of what we
have done as independent businesses
with competition from our own and
other financial areas.”

“We need to consider the needs of
the banking public and the needs of
our states for economic growth and be
less concerned with our fears for com-
petition.”

“We should work toward more co-
operation with other types of lending
agencies (such as PCA, FLB and
FHA) so we can serve our local peo-
ple better.”

“We should restrain New York City
bankers from going to Washington and
voicing the opinions of bankers in gen-
eral. They only compound our prob-
lems with Congress.”

“Why don’t some of the large banks
or the government lower the rates we
pay on deposits as well as the rates we
can charge? If small banks lower their
rates, customers will go where they can
do better. We are paying interest on
60% of our deposits and have over one
million dollars invested in securities
that earn less than the interest we are
paying on deposits.”

“All interest from date notes should
be eliminated from the disclosure re-
quirements under Truth-in-Lending.”

“Federal supervisory officials should
not encourage branch banking and try
to destroy small independent banks.”

50

stupid Truth-in-

“Regulation Z is a bunch of poppy-
cock!”

“Voters voted overwhelmingly against
branch banking, but we have it anyway
through the holding company route.”

“We should keep government from
being in direct competition with banks
for time money and from having in-
terest-rate advantages through the
usury law.” * *

Deberry Joins Merchants Nat'l
As VP and Trust Officer

TOPEKA —
James A. Deberry
has joined Mer-
chants National as
vice president and
trust officer.
Previously, Mr.
Deberry held the
same position at
Empire Bank,
Springfield, Mo. He
also has served in
the trust depart-
ment of Commerce Bank, Kansas City.
He is a graduate of the University of
Missouri School of Law.

Stable Interest Rates
(Continued from page 49)

er and auto loans (20% and 19%, re-
spectively). Real estate and agricultur-
al loans will be emphasized by 9% and
7% of respondents, respectively. Mobile
home and commercial loans tied at 4%,
followed by construction, home im-
provement and leasing—each 2%. Other
types of loans mentioned included con-
solidation, recreation and “special.”

= Business goals. Although the ma-
jority of respondents do not plan to

Ahhhhhhhhh!
Now our new mark
makes some sense.

See page 53.

push special types of loans (see previ-
ous item), almost as large a majority
(57%) said they have specific goals and
programs planned for 1972 to increase
loans, demand deposits and time and
savings deposits. Forty percent have
goals for increasing loans, 47% for
upping demand deposits and 31% for
improving time and savings deposit fig-
ures.

In all three categories, increased ad-
vertising will be the primary tool to se-
cure more business. Other methods are
as follows:

Loans—direct solicitation, all-around
promotion, officer call program, open-
ing of new facility, expansion of loan
department.

Demand deposits—call program, of-
fering of new services, more cross sell-
ing and better control of compensating
balances.

Time and savings—Direct-mail cam-
paign, premium and employee incen-
tive programs and the opening of new
facilities.

= Legislative issues. Reaction was
mixed to the question of what bankers
considered to be the primary issue af-
fecting the banking industry in Con-
gress in 1972. A year ago there was
unanimity of thought regarding the
danger posed by S&Ls through incur-
sions into activities traditionally re-
served for commercial banks.

This year, respondents give equal
weight to a number of issues, includ-
ing S&L incursion, holding company
proliferation, equal taxation, consumer
credit legislation and the need for state
law to prevail over federal law regard-
ing banking topics.

Specific banking legislation men-
tioned as needed on the state level in-
cludes curtailment of S&L activity, tax
equity, curtailment of bank holding
companies, more branch and regional
banking, a moratorium on bank legisla-
tion, an auto title law, more liberal fa-
cility locations, upward revision of the
legal lending limit for individuals, con-
trol over credit union and PCA activi-
ties to make them more competitive
with banks, updating of the Financial
Institutions Act and repeal of the In-
dividual Intangible Tax. = *

New Bank Director

Samuel S. Sparks has been elected a
director of Twin City Bank, North Lit-
tle Rock. He is said to be the first ne-
gro to serve on the board of any bank
in greater Little Rock. Mr. Sparks is
president of New American Invest-
ments, Inc., and owner of Sam Sparks
Associates, a housing consultant firm
that assists nonprofit groups in sponsor-
ing housing projects for limited-income
families.
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City National of Kansas City Promotions (Continued)

THOMPSON CHAPMAN

man of Grand Avenue Bank.

Mr. Scott went to City National in
1967, having formerly been an auto
and leasing firm executive. He had
been the bank’s vice chairman since
mid-1971. He also is secretary and a
director of the HC and United Missouri
Bank of Kirkwood.

Mr. Bolt has been with the bank
since 1956 and also was made vice
chairman in mid-1971. He is an adviso-
ry director of City National and a di-
rector of the HC.

Mr. Chapman was senior vice presi-
dent and senior corporate trust officer;
Mr. Murdock senior vice president and
senior trust investment officer; Mr. Ter-
ry senior vice president and senior per-
sonal trust officer and Mr. Thompson
senior vice president. Messrs. Gray,
Levi, Mabry, Slagle and Thomason
were vice presidents.

m FIRST NATIONAL, Santa Fe, has
elected Milo L. McGonagle senior vice
president. He is in charge of lending
and branch supervision. Mr. McGona-
gle has been a director of the bank
since 1969 and also is executive vice
president and a director of New Mexico
Bancorp.

Wage Hikes To Be in Line

There appears to be little desire
on the part of bankers to overstep
Phase Two guidelines regarding sal-
ary increases, according to Mid-
Continent Banker’s outlook sur-
vey.

Bankers were asked what per-
centage of increase they anticipate
for the bank’s over-all salary struc-
ture in 1972. Thirty-six percent of
responding banks said they expect
to grant 5% increases, with another
30% opting for the full 55% in-
crease permissible under Phase Two
guidelines.

Only three banks reported in-
creases exceeding 5.5%.

Twelve respondents reported there
would be no increases for their per-

MURDOCK TERRY

MABRY GRAY

National Graduate Trust School
Chooses Theses for Library

Six of 97 theses prepared by mem-
bers of the class of 1971 at the Amer-
ican Bankers Association’s National
Graduate Trust School have been se-
lected for inclusion in the permanent
collections of the ABA library and the
Northwestern University library, Evan-
ston, 111 The theses were judged out-
standing on the basis of research, style
and conclusions.

LEVI BOLT

SLAGLE THOMASON

Mid-Continent-area bankers whose
theses were chosen include: Charles
E. Finney, First National, Ardmore,
Okla.—*“Gifts of Life Insurance—Some
Federal Aspects”; Robert D. Grant,
First National, Little Rock—“Admin-
istration of Guardianships by the Cor-
porate Fiduciary in Arkansas”; and
Ronald G. Wilson, Fidelity State, To-
peka—*“The Insurance Trust—A Ques-
tionable Estate Planning Tool.”

There’s more than one ad service around,

but one does more.

Lowest cost. . . highest quality . . . completely
personalized and coordinated. Newspaper,
Radio, Custom radio jingles, Outdoor, Lobby
displays. Proven by banks across the country.
Write or call collect for information. (405) 842-

2150.

Dick Bray and Roy Smith, owners
(both former bankers)

BANK MARKETING SYSTEMS,

INC.

2801 N.W. EXPRESSWAY. OKLAHOMA CITY. OKLA. 73112

McCOURTNEY- BRECKENRIDGE & COMPANY

INVESTMENT SECURITIES

SAINT LOUIS, MISSOURI

63102

PHONE CENTRAL 1-5730 (Area Code 314) 1030 BOATMEN'S BANK BUILDING

sonnel in 1972.
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Hunt Report Asks for Expanded Bank Powers,

Sweeping Changes for Financial System

HERE SEEMS to be something

for everyone in the report of the
Presidential Commission on Financial
Structure and Regulation. The long-
awaited report is being submitted to
President Nixon as this issue of Mid-
Continent Bankek (Oe€s to press.

The commission is chaired by Reed
Hunt, former chairman of Crown Zel-
lerbach Corp. The report of their la-
bors is often referred to as the “Hunt
Report.”

Among the wide-ranging recom-
mendations of the report is the forma-
tion of a new type of financial insti-
tution, to be called a federal mutual
commercial bank. The report also rec-
ommends that the Federal Reserve
Board and the FDIC surrender most
of their regulatory and supervisory du-
ties to a new Office of the Administra-
tor of State Banks. The Office of the
Comptroller of the Currency would
be reconstituted, to be known as the
office of the National Bank Adminis-
trator. It would be separate from and
independent of the Treasury Depart-
ment.

The report also calls for a phase-
out of interest-rate ceilings on time
and savings deposits, recommends that
commercial banks be granted author-
ity to operate mutual funds, calls for
mandatory membership in the Fed,
asks for a single-tax formula for all
financial institutions that offer check-
ing accounts, proposes elimination of
reserves on time and savings deposits
and share accounts and recommends
the establishment of uniform reserve
requirements on demand deposits.

A special tax credit, based on gross
income from residential mortgages, for
investors in such loans has also been
suggested.

Other recommendations include fed-
eral charters for stock savings and loan
associations, mutual savings banks and
the new mutual commercial banks;
permission for commercial banks to
engage in any activities permitted bank
holding companies; new powers for
thrift institutions that would include
authority to invest in stocks, offer
checking accounts, credit cards and
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nationwide loans; and the formulation
of a new agency to insure all types of

financial institutions, including credit
unions, under three separate insur-
ance funds.

Interest rate regulation. The com-

mission recommends that the power
to stipulate deposit rate maximums be
abolished for time and savings de-
posits, CDs and share accounts of
$100,000 or more; that the power to
stipulate deposit-rate maximums of de-
posits of less than $100,000 be given
to the Fed for use on a standby basis;
that this standby power be exercised
only when serious disintermediation is
threatened; that the Fed have discre-
tionary power to reduce the $100,000
cutoff amount for standby power;

That the Fed have the standby
power to establish ceiling differentials
between institutions providing third-
party payments and those not pro-
viding such payments for a period of
five years; to have the standby power
to establish rate ceiling differentials be-
tween commercial banks and deposit
thrift institutions offering third-party
payments for a period of two years;
to have the standby power to estab-
lish rate ceiling differentials between
commercial banks and individual-de-
posit thrift institutions that inaugurate
third-party payment services for a
period of up to two years; and that
the standby power to establish inter-
state ceilings be abolished at the end
of a 10-year period following the im-
plementation of the commission’s rec-
ommendations.

The commission recommends that
the prohibition against the payment of
interest on demand deposits be re-
tained, but that it be reviewed.

Commercial banks. The commission
recommends that the Federal Reserve
Act be amended to permit the dis-
counting of advances against any class
of assets held by member institutions
at Fed banks at discount rates, to be
determined by the Board of Governors
and the respective Fed banks; that
special statutory and regulatory re-
strictions on real estate loans be abol-
ished; that commercial banks be per-
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mitted to value unrated securities at
book value if the securities are of in-
vestment grade; that banks be per-
mitted to make equity investments in
community rehabilitation and develop-
ment corporations engaged in provid-
ing housing and employment oppor-
tunities for low- and moderate-income
persons in aggregate amounts not to
exceed 5% of capital, surplus and un-
divided profits;

That banks be permitted to invest
in any assets in amounts to aggregate
not more than 3% of total assets under
certain conditions; that liabilities of
any term incurred through the tem-
porary or contingent sale of assets
should not be defined as deposits; that
statutory limitations be removed on
the aggregate amount of acceptances
banks may create and that supervisory
authorities determine appropriate limi-
tations for particular banks, consider-
ing the character and locations of the
banks and customers’ needs;

That banks be permitted to issue
subordinated debt instruments of all
maturities, under certain provisions;
that banks, their subsidiaries and hold-
ing company affiliates be permitted to
manage and sell mutual funds, sub-
ject to SEC regulation; that banks be
permitted to underwrite revenue bonds
secured by revenues from essential
public services; that banks be per-
mitted to engage in a variety of fi-
nancial, fiduciary or insurance services
to the extent that bank holding com-
panies are permitted to do so.

The commission also recommends
that banks be permitted to branch,
both de novo and by merger, on a
state-wide basis and that all statutory
restrictions based on geographic or
population factors or on proximity to
other banks be eliminated.

The foregoing are only a portion
of the commission’s recommendations,
but they give a good idea of the sweep-
ing changes that the commission feels
are necessary to bring the various seg-
ments of the financial industry into
better alignment. Whether or not the
recommendations go any further de-
pends on the President and Congress.
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The new mark
INn banking

When you stop changing, you stop kv missouri Our new mark means that we
growing. You stop innovating. You U klomk are a United Missouri Bank,
stop doing a whole bunch of firsts. united with Missouri’s most

You stop expanding customer  CITY progressive banking family, and

services. You stop seeking new NATIONAL. unitec*to the most moclem cor’
and wider horizons. You stop BANK respondent banking concepts.
making new marks. ADTRITCOVPANY  There’s no stopping us.

Kansas City, Missouri
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ment will
to you promptly,

The BANK BOARD Letter

The Publication Edited Exclusively for Bank Directors

With New and Renewal

Subscriptions to

The BANK BOARD Letter

ur)h-m
VAl

This newly published 24-page booklet
contains valuable answers to the
problem of selection, retention, and
eventual retirement of directors. One
section also provides the "prospec-
tive" director with ways to evaluate
his own contribution to the bank.

REFUND

GUARANTEE

The unused portion of
your subscription pay-

be returned
any

408 Olive St. = St. Louis, Mo. 63102
Telephone: 314-421-5445

SALES . .. NEW BUSINESS
Can Your Directors Help Your Bank?
Do You Want Them to Help?

Are your directors working for your bank? Do you want them
to? Do you know that directors, when properly motivated, can
work for growth and profits at your bank?

Can you imagine board members engaging in a sales campaign
that could easily add 5% in deposits to your bank in as few as
three months . . . and increase your bank’s stock value by as
much as 25%!

Possible?

You bet! Directors of an eastern holding company are doing
just that . . . and having fun besides. And perhaps even more
importantly they are learning something about their own banks
and they are beginning to appreciate some of the day-to-day
problems faced by bank management.

A full description of this innovative new-business program
was given to our regular subscribers as a special "Bonus Study”
under the headline: SALES: How Bank Directors Can Help!
This study can be yours NOW, when you subscribe to The BANK
BOARD Letter.

Not only will you receive details of this innovative sales pro-
gram (which will pay dividends to your bank for years to come),

Check and Return this Form Promptly

The BANK BOARD Letter

408 Olive Street, St. Louis, Mo. 63102 please enter subscriptions

as checked below:

time you feel that The
BANK BOARD Letter
ceases to be profitable
reading.
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O 1 year, $25.00
O additional, $10.00 each
Name. bs
(Person authorizing order) su
Bank O 6 months, $12.50
O additional, $ 5.00 each
Address. subs
Total Amount $
City. .State. -ZiP- O bill me

O payment enclosed

One-year orders ONLY receive
FREE Bonus Study & Booklet



but with your subscription (ONE-YEAR ... NEW or RENEWAL) you will receive a copy
of the 24-page booklet illustrated on the opposite page.

This booklet ALSO will be an invaluable aid to your bank in the selection, evaluation and
retirement of bank directors. It will be particularly valuable as you approach the need for
year-end changes in your board.

It will help in answering these questions: How do you evaluate present directors and their
contribution to the growth of your bank? How should a prospective director evaluate him-
self? What are the questions he should ask of himself when he is invited to join your bank ?

W hat about director retirement? Does your bank have a policy? Is it up-to-date . . . realistic?
How do you create such a policy .. . NOW . .. and without creating hurt feelings ? (This book-
let will be used over and over by management . . . and the board. You can’t afford to be
without it!)

Naturally, you’ll begin receiving monthly copies of The BANK BOARD Letter, which
analyzes and interprets a wide range of information that is important . . . both to manage-
ment and the board, in helping them arrive at vital decisions, quickly and harmoniously.

The BANK BOARD Letter is published in the popular, easy-to-read four-page newsfolder
format. It is punched for easy notebook filing and once each year an index of all topics is
made available so that you may refer quickly to a topic of current interest.

As you know, banking has changed and will continue to change dramatically in the years
ahead. But those banks that prepare for this change . . . those that plan, plan, PLAN ahead
will be the ones that lead the pack!

That is why it is so important today for management and the board to work together as a
team. Information in The BANK BOARD Letter can help provide the background for this
team spirit . . . and in many instances motivate management and the board to make that
"extra” effort that often means the difference between mediocrity and excellence.

Fill out the accompanying order form and mail today (or drop us a note on your bank’s
stationery). The sooner you act, the quicker your bank will profit from the penetrating fore-
casts, judgments and advice in each monthly letter and frequent "Bonus Studies.”

Sincerely yours,
Ralph B. Cox
ASSOCIATE PUBLISHER

P.S. If you haven’t seen The BANK BOARD Letter, ask us for a sample.
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J. W. Lender Jr., ch, Bank of Texas, cuts unique cake model of
One Shell Plaia Building at grand opening ceremonies. Mr. Lander
needed a ladder to reach top of 8’2-foot cake.

ON THE COVER:

Top, left—Colorful vinyl banner on bank’s
second level stretches for 90 feet. Middle,
left—Teller counter on ground level offers
services of both bank and S&L. Bottom,
left—Unique round officer conference and
work table area. Right—Dramatic view of
soaring One Shell Plaza, new home of
Bank of Texas, Houston First Savings and

Houston First Financial Group.
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NIQUE is the word Houston First

Financial Group uses to describe
its new financial center, located in the
One Shell Plaza Building. And that
word aptly describes several aspects of
the Group’s facilities—first opened in
mid-November.

The Group has accomplished what
may be a first for the financial industry
of the United States—a side-by-side
setup featuring a commercial bank and
a savings association. There’s no doubt
that the side-by-side concept is unique
to Texas.

Customers visiting the podium level
of One Shell Plaza are confronted with
a tellers’ counter of continuous traver-
tine marble 90 feet long—half of
which is staffed by tellers of Bank of
Texas and the other half featuring tell-
ers for Houston First Savings. Both fi-
nancial firms are members of Houston
First Financial Group, a holding com-
pany.

Furthermore, customers of either fi-
nancial organization will find complete
services of Bank of Texas and Houston
First Savings at the one unique loca-
tion—with often not even a wall sep-
arating the two.

Bank of Texas is the city’s seventh

largest commercial bank, while Hous-
ton First Savings is Houston’s largest
locally owned savings association. The
parent Houston First Financial Group
was organized in 1969, and, after only
two years, has consolidated its head-
quarters, along with the operations of
its two subsidiaries, at recently opened
One Shell Plaza.

Grand opening of the 714-foot tall
building—the tallest in Houston—was
highlighted by the unveiling of a huge
cake model of Oue Shell Plaza. Cus-
tomers were invited to come in for a
piece of cake and to qualify for cash
prizes—$100 awarded every 30 minutes
during opening week and $1,000
awarded at noon on the last two days
of the celebration. Grand opening
week was appropriately named “Unique
Week.”

A tour of the Group’s facilities re-
veals other unique features of the
building and its decor.

The bank, savings association and
Group occupy three levels of One Shell
Plaza. The mezzanine level holds the
offices of the commercial, mortgage
and installment loan officers, plus two
conference areas and the safe deposit
vault. Due to the fact that the vault

Financial subsidiaries of Houston First Financial Group
move into city's tallest building—One Shell Plaza
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Ten years ago, these men dragged this and other rare (but ugly)
Persian Walnut Burl logs out of Iran through goat trails.

This year, our craftsmen turned the wood into rare
(and beautiful) Persian Walnut Burl furniture for the lobby and executive
areas of The Bank of Texas’ new quarters in One Shell Plaza.

11530 SOUTH MAIN . HOUSTON, TEXAS 77025 pHONE :666-2881 A/C 713

MANUFACTURERS STORE AND BANK FIXTURES ARCHITECTURAL WOODWORK
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BUTLER

DYCHE LANDER

GRIGSBY

HAZARD

Top management of Houston First Financial Group includes George A. Butler, ch.; W. E. Dyche
Jr., pres.; J. W. Lander Jr., exec, v.p.; Mrs. Mary A. Grigsby, v.p.-treas.; and John W. Hazard,
v.p. Mr. Lander is ch., Bank of Texas, and Mr. Hazard is pres.,, Bank of Texas. Mr. Dyche and
Mrs. Grigsby are pres, and exec, v.p., respectively, Houston First Savings.

is located directly above the building’s
elevator lobby, it bad to be *“hung”
from supplemental beams spanning
the shear walls of the core of the
building.

Offices of the Group are on the first
level above the mezzanine. Conference
space is also located on this floor,
along with an unusually designed
boardroom featuring lounge chairs and
sofas grouped around a central “pre-
sentation” table. No long board table
here!

Most of the desks, credenzas and
cabinets in the offices were construct-
ed from Persian walnut burl, original-
ly grown in the mountains of Iran.
This burl was discovered 10 years ago
by an lItalian, who had it cut, trans-
ported over mountain paths and shipped
to ltaly for storage. It was discovered
by the architects selected to do One

Most unique feature of financial

operation at One Shell
90-foot-long teller counter manned by personnel of Bank of Texas

Shell Plaza and is believed to be the
last of its kind.

All marble in the building was sup-
plied by an Italian firm that reopened
its quarries to supply the St. Laurent
and travertine marble used in the
building.

Artwork in the financial areas is also
unique. Two huge banners, each eight
feet tall and 90 feet long, hang at
either end of the mezzanine. They are
constructed of laminated vinyl and
consist of 256 sections of 10 colors, the
sequence of which is arranged to keep
the banners visually flowing with move-
ment.

Twelve relief prints in the board-
room are circular blends of colors in
half-moon shapes. The colors in the
prints change position slightly to cre-
ate an optical illusion indicating a
change in the size of each print, al-

Plaza is
to appropriate teller.

and Houston First Savings.

though the prints are all the same size.

Bank of Texas has grown to claim
the title of seventh largest Houston
bank in a relatively short time, hav-
ing been established in 1957. J. W.
Lander Jr. is chairman of the bank
and executive vice president of the
holding company. John W. Hazard is
president of Bank of Texas and vice
president of Houston First Financial
Group.

Houston First Savings has served
Houstonians for over 50 years. W. E.
Dyche Jr. is president of the savings
association and the holding company
and Mrs. Mary A. Grigsby is executive
vice president of the association and
vice president-treasurer of the group.

George A. Butler is chairman of
Houston First Financial Group. He is
a senior partner of the law firm of
Butler, Binion, Rice, Cook & Knapp.

Metal cubes on counter direct customers
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We'll not only produce Personalized Checks for

your bank, we'll help you sell them ...

Because the keys to successful bank check merchandising are
effective merchandising aids, we have developed a full
complement of advertising and sales material featuring our
new Distinctive Check Program. And these aids are effective.
We have them to cover nearly all the needs that banks have
experienced and the techniques of their use have been highly
refined. The material is attractive and contemporary and

yours for the asking. Please ask us.

There is a difference

m \ 1w T CHECK PRINTERS,INC.

- SALES HDQTRS. « 3440 N KEDZIE, CHICAGO, ILL. 60618
u ) L J STRATEGICALLY LOCATED PLANTS FROM COAST TO COAST
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Unique Furnishings at Bank of Texas

Feature Himalayan Walnut Burl Wood

TN THE DAYS of synthetics and mass

production, it is a rare situation
that brings together fine material and
fine craftsmen for an uncommon result.

The uncommon result is what archi-
tects Skidmore, Owings & Merrill and
the management of Bank of Texas
wanted for its new lobby and execu-
tive quarters in One Shell Plaza, Hous-
ton. The majestic travertine marble of
the building needed to be balanced
with rich, warm wood tones and furni-
ture that had the stature to stand in
the large space.

This objective created two distinct
problems: Where do we find such
wood? Who can build furniture accord-
ing to our needs?

No more than five or six companies
are considered capable of such crafts-
manship, and one of the most promi-
nent is Brochsteins, Inc., of Houston.

Both problems were solved by the
Houston firm: The wood is rare Persian
walnut burl from the Himalayas. The
craftsmen have lived and worked in
Houston for many years.

Brochsteins has made custom furni-

ture and bank and store interiors
throughout the United States for 36
years. The company has demonstrated
the ability to find the materials for un-
usual custom furnishings. And, equally
important, it had the artisans with the
talent and appreciation it takes to work
with such materials.

l. S.  Brochstein
Brochstein called on suppliers of rare
woods in Germany, lItaly, France and
England, trying to secure the quality
and amount of burl needed for the
bank’s furnishings. The order called for
35,000 square feet of Persian walnut
burl—nearly enough veneer to cover
an acre of ground! This would be an
easy matter with most materials, but
not when you’re looking for the best
logs of one of the world’s rarest and
most exotic woods.

Himalayan Trees

These trees grow only in the Hima-
layan mountain ranges that run
through India, Iran and Pakistan.

“It wasn’t just the Persian walnut
tree that we had to have,” the Broch-

For PROGRESS andPROFITS...

TRAINING PROGRAMS
for TRUST PERSONNEL

TRUST SALES TRAINING: completely programmed instruction in trust solici-
tation. 5-day Classes: 1972 — February, June, September, December.

and Raymond

RETIREMENT TRUST TRAINING: all aspects of marketing and administering
pension and profit-sharing plans. 5-day Seminars: 1972 — March, July,
November.

TRUST INVESTMENT TRAINING: indoctrination in portfolio management for
investment staff, new business representatives, and trust administrators.
Programs held twice a year.

ESTATE, GIFT AND FIDUCIARY INCOME TAXATION AND PLANNING: Cassette
Training Program comprising 20 half hours of tape lectures, 226-page work-

book, plus specially coordinated specimen tax returns. Ideal for executive
trainees, new business officers, estate and trust administrators.

Visit our display at the MIDWINTER TRUST CONFERENCE or write:

sinclaire, inc.
(ESTABLISHED 1930)

kenimedyvVv

—T— Wayne, N.J. 074-70

(Largest, most experienced marketing & training staff serving banks nationwide)

steins said. “We needed those logs that
had sections of burl. Burl is really a de-
fective growth of the tree,” they ex-
plained, “where in the process of heal-
ing there is an accumulation of unde-
veloped buds.”

The undeveloped buds—or burl—
form the eye-like patterns that make
burl so desirable as furniture material.

Each log is carried out of the moun-
tain forests by two men using shoulder
poles and harnesses. “The paths are so
narrow and treacherous that only hu-
mans can negotiate them,” the Broch-
steins pointed out. “Suppliers of logs
locate them and buy them from the
governments involved,” they continued.
“Then they sell them to cutters located
in various parts of the world.”

“With wood this rare,” the Broch-
steins continued, “you must have the
best cutters, ones who can cut the
wood into veneer that is 1/42nd of an
inch thick.”

As the wood is cut—by moving the
log over a stationary knife—it is
dropped onto a conveyor belt and run
through a drying oven. Then it is
stacked just as it was cut, so that the
grain and patterns are back together
just as they grew.

“This is very important,” the Broch-
steins said, “because it allows our
craftsmen to put it together just as na-
ture did—in a perfectly smooth and
seamless plane.”

Special Tools

Since burl does have inperfections,
it must be treated. The Brochsteins
craftsmen use special tools shaped like
the burl grain. They find another piece
of burl similar to the one they are
working on, and, visualizing how the
grain should look, assemble flawless
panels.

The material is then pressed and
laminated into the panels from which
the furniture is made.

“Each piece of furniture
from one log so that the grain will be
harmonious,” the Brochsteins said.
“Even the smallest piece is catalogued
and kept with others from the original
piece of wood.”

“The result is a beautiful piece of
furniture,” they continued, “and it is
beautiful because each of our men—
each machine operator, each cabinet-
maker, each finisher—knows that what
he is working on cannot be repaired or
replaced if it is even slightly damaged.”

The finish on the furniture for the
Bank of Texas is also unusual (see
photos on cover). It has a deep, lus-
trous effect achieved through six, hand-
rubbed coats of special lacquer. Each
coat of lacquer is rubbed with fine
pumice, and, after the last coat, the
furniture is waxed. * *

is made
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City Nat'l Bank of Kansas City
Elects Bledsoe Vice President

KANSAS CITY—Gilbert H. Bledsoe
Jr. was elected a vice president of City
National. He as-
sumes the newly
created position of
head of the gov-
ernment agency,
commercial paper
and federal funds
division of the
bank’s money mar-
ket department.

Mr. Bledsoe for-
merly was assist-
ant vice president
in the municipal bonds division. He
joined the bank in 1964, was named
assistant cashier in 1969 and assistant
vice president in 1970.

Edward Smoot Elected First VP
At National Bank of Commerce

MEMPHIS—Ed-
ward H. Smoot
has joined Nation-
al Bank of Com-
merce as first vice
president. He is in
charge of the
branch administra-
tion division.

Mr. Smoot for-
merly was presi-
dent and chief ex-
ecutive officer of
City National, Fort Smith, Ark. He had
been president since 1962. He is a
graduate of Florence (Ala.) State Col-
lege and of the School of Banking
of the South.

SMOOT

Usurious Interest Suit
Dismissed in Alabama

MONTGOMERY, ALA.—A class-
action suit brought against First Na-
tional by three credit card holders has
been dismissed by a federal district
court.

The suit contended that the bank
charged usurious interest rates in con-
nection with its BankAmericard op-
eration.

The decision is the first issued in a
case of this type and the first to hold
that national banks are permitted to
charge the same interest rates autho-
rized to small loan companies—in cred-
it card transactions.

The judge ruled that the bank was
entitled to impose an effective rate
of 36% on credit card transactions up
to $300, the same rate permitted small
loan companies on similar amounts by
existing Alabama law.

Ozier Joins Commerce Union
In Correspondent Department

NASHVILLE—
Charles M. Ozier
Jr. has joined Com-
merce Union as
vice president and
manager of the cor-
respondent  bank-
ing department.
Mr. Ozier comes
to the bank from
National Bank of
Commerce, Mem- OZIER
phis, where he al-
so was vice president in the corre-
spondent department. He had been with
that bank 15 years.

FOR YOUR PUBLIC RELATIONS

Uncirculated

type of promotion, anniver-
sary, etc.

Penny

in a

Botde

IMPRINTED WITH YOUR BANK
LOGO FOR ADVERTISEMENT

Angling for
more and better
full service
customers

for your bank
??7?

For better results, try “The Pic-
ture” publications— newsletters
professionally created to help
sell bank services in a friendly,
informative way. They help you
keep customers, lure new ac-
counts.
Send for details of our new 2-
month plan for testing these
Bankvertising lures in your own
market:
O The Living Picture—for busi-
ness and home
O The Farm Picture—for farm
and ranch

O Family Talk—statement in-
serts for family entertain-
ment

BANKVERTISING

Company
1300 Hagan Street

Champaign. lllinois 61820 Phone 217/356-1339

“THE BANKVERTISING Company”

NEW YORKS
BEST 5.
HOTEL ==
B0F

On the prestigious East Side,
midtown, a short walk to 69
of the country's top 100 cor-
porations. Convenient to all
transportation.

THE HOTEL /

Park Avenue at 42nd Street

In the past six years over two million of these little A Realty Hotel

conversation pieces have been used to
attract new customers and to retain old ones.

FREE DIAL DIRECT PHONES
FOR RESERVATIONS
In the continental U.S.A. 800-221-2690

In New York State 800-522-6449
In New York City (Local Call) 340-2776

For further information and samples write:

Penny Glass Works

1601-H SOUTH SINCLAIR STREET
ANAHEIM, CALIFORNIA 92806
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New Type of
Coverage Is Designed
To Provide
Restitution of Funds
On Behalf of Bank
Officers Forced to
Pay Ransoms to
Kidnappers of
Members of Their

Families
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Bankers’

Kidnap/Ransom
lnsurance

By ROSEMARY McKELVEY -« Managing Editor

NEW and frightening element has entered banking: Wives, children

or other relatives of bank executives are held hostage while the bank-

ers are forced to obtain large sums of money from their institutions. When

this money is turned over to the robbers, the hostages usually are set free

unharmed. However, in a tragic incident recently in Indiana, a woman

cashier of her bank and her husband were senselessly slain although she had
followed the robber’s instructions about getting the money he wanted.

From various sections of the country come reports of these kidnap/ex-
tortion plots. For instance, in Wickliffe, Ky., a banker had to get $15,000
from his bank while his wife was held prisoner in their home. A Home-
stead, Fla., banker had to give $100,000 to robbers who waited for him at
his home. In Dozier, Ala.,, two masked men entered a banker’s home and
held his wife hostage until he placed $50,000 in a specified litter basket. In
Lebanon, O., a bank president’s wife and 18-year-old daughter were hos-
tages in their home until the banker gave the robbers $100,000 of his in-
stitution’s money.

This new kind of bank robbery places the perpetrators in much less
danger than they would be in if they actually enter banks and demand
money from tellers at gunpoint. However, the bankers and their families
who are the victims of the kidnap/extortion plots not only are in great
physical danger, but they can suffer mentally as well long after the inci-
dent is over. In addition, there is some question as to whether bankers’
blanket bonds carried by most banks cover this new type of theft.

Under its premises-insuring clause, the bankers’ blanket bond leaves
open to interpretation whether a kidnap/extortion threat or occurrence
would be covered. If the extortionists make a physical appearance on a
bank’s premises, the current wording would cover. However, where a bank
officer or employee—acting on telephoned instructions—delivers funds to a
place somewhere besides the bank, there is said to be no coverage.

In addition, the banker who actually takes the money from the bank
could be accused of embezzlement—particularly if he doesn’t alert others
at his bank and police—and be made to stand the loss or even be dis-
missed from his job.

Late in 1971, amid the confusion wrought by these kidnap/extortion
plots, came announcements of new types of insurance to cover them. The
American Home Assurance Co., New York City, and Bowes & Co., Inc., St.
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Louis, Chicago, San Francisco and
New York City, have unveiled “bank-
ers’ kidnap insurance.”

American Home’s plan is called
“Bankers’ Executive Protective Insur-
ance” or BEPI. The program is spe-
cifically designed to provide restitution
of funds on behalf of bank executives
forced to pay ransoms to kidnappers
of members of their families. It is
available to any U. S. bank or S&L
regardless of size so long as they be-
long either to the FDIC or FSLIC.
Total coverage available varies with
the size of the bank up to a maximum
of $250,000. The coverage, which may
extend to all offices and branches, can
be purchased for premiums as low as
$150 annually. The plan protects all
bank officers and directors and guar-
antees protection for all bank exec-
utives as a group in their individual
capacities. Coverage may not be pur-
chased individually.

While the BEPI policy cannot pre-
vent these unfortunate occurrences,

American Home believes it will cer-
tainly provide much needed protec-
tion for bank executives faced with
the rising incidence of losses of this
type.

Brokers, agents and buyers may ob-
tain a BEPI brochure by writing to
Department A-14, American Home As-
surance Co., 102 Maiden Lane, New
York, N. Y. 10005.

Bowes & Co.’s plan is called Bank-
ers’ Kidnap/Ransom Insurance. Cover-
age goes from $50,000 to $250,000,
but cannot exceed the amount of a
bank’s primary bankers’ blanket bond.
The plan protects all officers and their
families and may extend to all
branches. There is no individual cover-
age. Costs of premiums range from
$150 for small banks to $15,000 for
very large banks.

For information on the Bowes plan,
bankers may write Robert C. Green
Jr., executive vice president, Bowes &
Co., Boatmen’s Bank Building, St.
Louis, Mo. 63102.

Mr.

Banker

Green told Mid-Continent

most bonding firms are
pleased to see this new type of cover-
age come on the market because it re-
lieves the bonding companies from
having to determine whether their cli-
ent banks that are victimized by kid-
nap/ransom plots are covered under
their bonding plans. Mr. Green said
his firm offers the new policy to bank-
ers who believe in this day of high
crime there is a real exposure prob-
ably not covered by bankers’ blanket
bonds, although the latter are designed
to cover all exposures normal to bank-
ing and are the result of many years
of experience by both insurance under-
writers and banks. Bowes & Co. be-
lieves bankers should consider the fol-
lowing in determining whether to buy
the kidnap/extortion coverage:

1. The present premium paid for a
bankers’ blanket bond does not con-
template the exposure of kidnap or
ransom.

(Continued on page 86)

Some Guidelines for Bankers Victimized by Kidnap/Extortion Plots

HE ARTICLE beginning on page

62 is about a new type of insur-
ance now offered to banks—kidnap/
ransom insurance. The plans described
are designed to reimburse banks when
one of their officers is forced to take
money from the bank and turn it over
to robbers who are holding one or
more members of his family hostage.

The new insurance plans were cre-
ated to eliminate any monetary loss
suffered by victimized banks. However,
there also are some guidelines to help
bankers while a kidnap/ransom plot
is being carried out.

From the Missouri Bankers Associa-
tion’s committee on bank preparedness
for emergency operations comes this
suggestion: Use a code name previous-
ly circulated and approved at the bank.
The code name could be utilized in
such a way as to inform a guard or
another bank officer that the victim is
in the company of a robber. The code
name could be a fictitious officer’s
name. An example would be: “The as-
sistance of Mr. (code name) is need-
ed to open the vault.” This should noti-
fy bank personnel about the situation
without alerting the robber. The code
name also could be used by a teller
confronted directly by a robber by stat-
ing that her available funds are inade-
guate and she will have to obtain addi-
tional money from a neighboring teller,
Mr. or Mrs. (code name). By ad-
dessing the neighboring teller with that
code name, the teller being victimized
would be able to comply with the rob-
ber’s request and alert the other teller,

who, in turn, would be responsible for
notifying authorities.

In summary, said the MBA, prudent
practices dictate the necessity of using
bait money and notification to authori-
ties either by the victim or through in-
formation relayed to other bank person-
nel by use of a predetermined code
name.

The Bank Share Owners Advisory
League of Chicago devoted its Novem-
ber-December Loss Prevention Bulletin
to the subject of kidnap/extortion.
Part of the bulletin was on what to do
when being victimized.

According to the bulletin, a banker,
when speaking on the phone to a man
demanding money, should request
proof that the caller actually has his
wife or another member of his family
as hostage by asking to talk to the per-
son being held. The bulletin also pub-
lished some guidelines prepared by Ex-
ecudec, Inc., Wausau, Wis., consulting
firm in security education and admin-
istration. These guidelines are:

1. Ask questions. The longer the
caller is willing to remain on the phone
and answer questions, the more vital
is the information obtained. Further,
if there is the possibility of getting a
note to another officer, perhaps the
telephone operator can secretly initiate
a trace on the origin of the call. These
guestions should be asked: Who is call-
ing? Where are you calling from? Is
this a prank? How do | know it is not
a prank? May | talk to my wife (or
whomever) so that | can be sure?
What do you want? How do you want

MID-CONTINENT BANKER for January, 1972

the money? How shall it be wrapped
or packaged? Where should the money
be delivered? How will | recognize the
person to whom to give the money?
Exactly where and exactly when must
the money be delivered? How will |
know when my wife is OK?

2. If the caller hesitates in answer-

ing any particular question for more
than a few seconds, ask another ques-
tion immediately.

The bulletin then lists five steps a
banker should take after receiving a
kidnap/ransom call:

1. Attempt to verify the validity of
the threat in some prudent manner—
such as a telephone call to your home.

2. Notify at least one bank officer
of the threat and of your intention to
deliver the money.

3. Notify the nearest FBI office.

4. In packaging the currency, make
certain that “bait money” is included.

5. Quickly note the exact time the
call was received, the exact words of
the threat, tone of the caller’s voice, the
caller’s sex and any background noises
heard during the call.

The bulletin said it Nvould be well
to have a bank’s security officer, work-
ing alone or with a counseling firm, de-
sign both a set of precise instructions
for action when such a threat is re-
ceived and a form on which will be
printed suggested questions with space
left to fill in information of the kind
outlined above. Such a form should, of
course, include telephone numbers of
the nearest FBI| office and of the local
police department. * *
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Northern Trust, Chicago,
Lists New Promotions

CHICAGO—Northern Trust recent-
ly made several promotions and new
appointments. In the Illinois division
of the banking department, Lyle P.
Campbell was elected vice president
and Marvin D. Swanson second vice
president.

Also promoted in the banking de-
partment were Norman |. Pickles, vice
president, credit analysis; Donald P.
Baiocchi, second vice president, cor-
porate financial services, and John D.
Hartung, second vice president, per-
sonal banking.

CAMPBELL

New second vice presidents in the
trust department are: Richard J. Dur-
ava and David W. Holman, new busi-
ness; Roger Jackman, employee bene-
fit funds; Miss Lucille Lasch, probate;
and Thomas E. Mark and H. Lee
Pampel, investment research.

In the retail and institutional sales
division of the bond department, new
second vice presidents are J. David
Brock, Alexander M. Christie and John
L. Salter Jr.

Frank J. Annerino and Fred A Ga-
lati were named managers in the com-
puter applications division of the sys-
tems and planning department. Mar-
shall P. Frank and Kenneth L. Lay are
managers in the operating department.

Elected assistant cashiers in the
banking department were Thomas G.
Folliard, Lloyd N. Liggett, Glen T.
Rev, Consider W. Ross, Robert K.
Seston and Jarpes M. Swiatek.

Community Nat'l Opens in Quincy

QUINCY—The newly chartered
Community National recently opened
for business with capital of $200,000
and surplus of $200,000.

Officers of the new bank are: J. E.
Kline, chairman; Donald K. Gnuse,
president; Roman J. Lubbe, executive
vice president and cashier; and Donald
W. Fink, assistant cashier.
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m NORTHERN TRUST, Chicago, has
announced the retirement of Salvatore
V. Cirrintano, assistant cashier, per-
sonal loans. He had been with the
bank 51 years.

m JOHN F. GESKEWICH has retired
as senior vice president and cashier of
Uptown National, Chicago. He had
been with the bank since 1930. Named
to succeed Mr. Geskewich was Charles
T. Goodrich. He joined the bank in
1934, was elected vice president in
1964 and senior vice president in 1970.

m THREE PROMOTIONS have been
announced by Mercantile National,
Chicago. Ronald W. Dyson was ad-
vanced from assistant trust officer to
trust officer, Miss Nancy Sehubering
was appointed assistant trust officer and
Mrs. Vivian Smith was named assistant
cashier.

Illinois Women Bankers Attend
Two-Day NABW Conference

More than 100 women bankers re-
cently attended a two-day conference
held by the WNational Association of
Bank-Women Inc. Illinois Group at the
Regency Hyatt House, near Chicago.

The theme of the conference was
“Self-Interest: Technique to Success.”
Workshops covered tools of self-inter-
est—education and participation, wom-
en’s banking, commercial loans and
trust administration.

Panelists speaking on education were
representatives of various banking
schools around the country. Featured
speaker was Dr. Harm A. Weber, pres-
ident of Judson College, Elgin, who
spoke on “Tool for Self-Interest Num-
ber Three: Motivation.”

Attending the National Association of Bank-
Women Inc. lllinois Group conference were:
(from 1) Miss Irene S. Keith, group sec.-freas.
and a.c., Oak Park Trust; Lewis H. Clausen,
pres., Champaign National; Miss Evelyn A.
Stuckle, group vice ch. and v.p.. Union National,
Elgin; Dr. Harm A. Weber, pres., Judson Col-
lege, Elgin; and Miss Evelyn Moore, group ch.
and probate off., LaSalle National, Chicago.

RMA Officers Attend Ceremony

Officers of the Chicago Chapter of Robert Mor-
ris Associates recently participated in a cere-
mony celebrating the fact that the city's
George Washington/Robert Morris/Haym
Salomon Monument had been designated as a
Chicago historical and artistic landmark. It is
the first sculptural work thus distinguished by
the city. Chapter officers shown in front of the
monument are (from 1): Norman 1. Pickles,
second v.p., Northern Trust; Arthur W. Frick,
second v.p., Continental Illinois National; Wil-
liam G. Dearhammer, a.v.p.. First National;
C. Koehler Kindahl, a.c., National Boulevard
Bank; Chester G. Zimmerman, v.p., American
National; and William A. Sholten Jr., v.p,
Merchandise National.

m GARY-WHEATON BANK, Wheat-
on, has elected Ronald A. Brinkmann
business development officer. He for-
merly owned Brinkmann Real Estate.

m MERCHANDISE NATIONAL, Chi-
cago, recently made the following pro-
motions: William R. Mayer, vice presi-
dent, commercial loan department;
Joseph F. Henmueller, assistant vice
president, and Miss Florence V. Cam-
pana, assistant cashier, operations de-
partment; and Michael D. Pryde, as-
sistant cashier, computer and research
department.

m MRS. MURIEL BERG was elected
assistant vice president of State Nation-
al, Evanston. She formerly was a
customer service officer.

m BANK OF LISLE has elected Rich-
ard J. Fitzgerald assistant vice presi-
dent in charge of business develop-
ment. He comes to the bank from La-
Salle National, Chicago, where he was
in the correspondent bank division.

m LAKE VIEW TRUST, Chicago,
elected William E. Kamka assistant au-
ditor. He joined the bank last June and
previously was with Amalgamated
Trust, Chicago.

Illinois Death

LEROY L. BULL, 51, president, Elgin
National. He joined the bank in
1953 and had been president since
1969.
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A loan on a
hedged commodity
IS like money

IN the bank.

your clients and it’s good
for your bank.
We offer a free booklet

to bring you up to date

on the relationship of

futures market hedging

to banking. It’s called
“Price and Loan Protection
Through Hedging.” Order as
many as you want by writing
to us at the address below.

Do your clients borrow on unsold
cattle, hogs, potatoes, eggs,
lumber or milo ?

If they do, and if they have
hedged these commodities on the
Chicago Mercantile Exchange, you CHICAGO MERCANTILE EXCHANGE
have Very I|ttle to Worry about. ello North Franklin Street, Chicago, lllinois 60606

Hedged commodities are
convertible into cash for a fixed
amount regardless of market
conditions. Therefore, you can
safely loan up to 100% of the
hedged value. That’'s good for
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Merchants Nat'| Names Nelson
Head of Correspondent Division

INDIANAPOLIS—Carl S. Nelson,
vice president, has been appointed head
of the correspond-
ent division of Mer-
chants National.

He replaces Har-
old A. Yates, who
recently resigned.

Mr. Nelson, who
has more than 30
years of banking
experience, joined
Indiana Trust in
1939. In 1953, In-
diana Trust was
merged with Merchants Bank and Mr.
Nelson was named assistant auditor.
He served in various departments, in-
cluding the correspondent division, and
was elected vice president in 1967. For
the past year, he has been responsible
for the bank’s community affairs.

First Bank Controlling Interest
Sold to FBT Bancorp., Inc.

SOUTH BEND—FBT Bancorp., Inc.,
one-bank holding company, has of-
ficially assumed ownership of First
Bank.

O. C. Carmichael Jr., chairman of
FBT Bancorp., announced that a group
of South Bend-area citizens purchased
controlling interest in the bank from
Associates Corp. of North America, of
which  Mr. Carmichael is chairman
and chief executive officer.

m LOUIS A LEPP, assistant cashier,
has been named assistant manager of
Gary National’s Glen Park Branch. He
joined the bank in 1949 and was elected
assistant cashier in 1967.

m DONALD R. BALSER, vice presi-
dent and trust officer, Old National,
Evansville, has been elected officer in
charge of the trust department. He
succeeds Donald E. Partridge, who has
resigned. Mr. Balser joined the bank
as a trust officer in 1964 and was pro-
moted to vice president and trust officer
in 1969.

m FIRST NATIONAL, Elkhart, has
elected Gregory 1. Shellard trust offi-
cer. He had been a member of the trust
department of First National, Spring-
dale, Ark., since 1969.

m MERCANTILE NATIONAL, Ham-
mond, has elected Mrs. Patricia R.
Springer and Jack A. Dodds assistant
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cashiers and branch managers. Mrs.
Springer is in charge of the Calumet
Avenue Branch and Mr. Dodds heads
the recently opened Briar East Branch.

a MERCHANTS NATIONAL, Indian-
apolis, promoted Donald C. Price from
assistant auditor to auditor. Mr. Price
has been with the bank 14 years and
has been assistant auditor since 1967.
John L. Overshiner was appointed
mortgage servicing officer.

American Nat'l Has New Building
For McKinley Avenue Office

SOUTH BEND—American National
recently opened a new building for its
McKinley Avenue Office. The old
building was razed to add additional
parking space.

The new 5,600-square-foot building
has private loan offices, a seven-fold
increase in the number of safe de-
posit boxes and new carrels within the
safe deposit area. A photo-guard film
monitoring system covers the entire
main floor business area.

Above is the new building of the McKinley

Avenue Office of American National, South
Bend.
Community rooms on the lower

level include a large meeting hall for
community activities and club meet-
ings, conference rooms and a complete
kitchen.

The new structure has three drive-
up stations and a night depository.
The exterior features a gray clay brick
facade with a plaza lighting system

consisting of several six-orbed light
poles.
m CARL A BINHAMMER, former

president, Northwest Bank of Indiana,
Whiting, has been elected vice chair-
man. He recently was succeeded as
president by Harold A. Yates, former
vice president, Merchants National, In-
dianapolis. Mr. Binhammer joined the
bank in 1931 and had served as presi-
dent since 1967.

Bank Holds Groundbreaking

American Fletcher National, Indianapolis, re-
cently held groundbreaking ceremonies for its
new Northwestern Banking Center. When com-
pleted in August, the building will house the
banking center and the small business loans
office. From left are: Lloyd R. Howe, v.p.;
Thomas A. Bolden Jr., a.v.p.; S. Edgar Lauther,
ch.; A. B. Cochran, contractor; Clarence C.
Wood, a.v.p. and mgr. of the center; Edwin
Gibson, architect; J. Joseph Tuohy, pres.; Har-
ry L Bindner, exec, v.p.; and Deputy Mayor
John W. Walls.

Consumer Marketing Services
Elects Richley Vice Pres.

INDIANAPOLIS—Robert D. Rich-
ley, formerly advertising officer of In-
diana National, has
been elected a vice
president of Con-
sumer  Marketing
Services, Inc.,, a
subsidiary of Indi-
ana National Corp.

Donald V. Goo-
tee was named as-
sistant vice presi-
dent and market-
ing director of the
subsidiary and Mi-
chael S. Davis was appointed assistant
vice president and advertising director.

Formerly, Mr. Gootee was manager
of Indiana National’s South East Street
Branch and Mr. Davis was with a local
advertising agency.

m RONALD D. HEINY has been
named assistant cashier at Calumet
National, Hammond, and will act as
relief branch manager for the bank’s
seven offices. He joined the bank in
February of 1971 as a management
trainee.

m GORDON JOHNSON has joined
Peoples Trust, Fort Wayne, as as-
sistant vice president and personnel
director. He had been with IBM in
computer sales and applications since
1967.

m GARY NATIONAL appointed Jo-
seph Carlin manager of its Tri-City
Branch. He has been with the bank
since 1964. Named assistant branch
managers were: Ronald F. Moore, Vil-
lage Branch; and Michael Yovanoff,
Griffith Branch.
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We are not the largest bank in the state of Kentucky
so we have to give a little bit more to our correspondents.
If you would like to know what the extra 10% is all about,
call us toll free 1-800-292-3594.

24-Hour Bark

& TRUST COMPANY

MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION
LOUISVILLE, KENTUCKY
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m PEOPLES BANK, Greensburg, has
announced several staff changes. Wood-
son Lewis, who was president and
chairman, is now president; Hardin H.
Durham, former vice president, is now
vice president and cashier; and Richard
Shuffett, assistant cashier, was ad-
vanced to assistant vice president.

m OWEN CAPLINGER has been
elected chairman of State National,
Frankfort. He had been serving as vice
president.

m MRS. JOHNNIE TACKETT has re-
tired as cashier of Farmers State, War-
saw. She is succeeded by Mrs. Mariel
Kennedy.

m CITIZENS BANK, Campbellsville,
promoted Mrs. Gladys Roberts from as-
sistant cashier to assistant vice presi-
dent.

m DONNEE F. CLARK has joined
Peoples Liberty Bank, Covington, as
trust officer. He previously was a trust
officer at Northern Indiana Bank, Val-
paraiso, and has served as a bank ex-
aminer with the FDIC.

* E. R. POORE was elected chair-
man of Hart County Deposit, Munford-
ville. He succeeds the late H. L. Cald-
well, father of C. L. Caldwell, presi-
dent.

First National of McMinnville
Completes Remodeling Program

McMINNVILLE—First National re-
cently completed a remodeling pro-
gram that doubled the bank building’s
floor space. The bank held an open
house featuring tours of the remodeled
guarters, refreshments and prizes.

The remodeling program included a
55-foot expansion to the rear of the
building and a 25-foot expansion of the
bank’s lobby. The vault area was
doubled and the bookkeeping depart-
ment expanded. Added were private
loan offices, new installment loan area,
new directors’ room, employees’ lounge,
three new customer service desks and
a community room.

The bank also has added three large
murals showing the historical beauty of
Warren County. The murals represent
the economy of Warren County, the
Ben Lomand Mountains and the re-
mains of the old Shellsford grist mill.

m ROBERT RANSOM recently joined
Martin Bank and is in charge of internal
operations, directing bookkeeping and
teller operations and serving as branch
supervisor. Mr. Ransom had been as-
sistant vice president at Farmers Bank
of Woodland Mills, where he had been
employed for the past 10 years.
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m ANDY DUDLEY has been elected
president of First National, Carlisle.
He had been executive vice president
and director of Powell County Bank,
Stanton. Mr. Dudley succeeds J. D.
Blount, who has resigned from First
National to become president of Na-
tional Bank of Cynthiana.

m FIRST NATIONAL, Nicholasville,
recently held a three-day open house
celebrating its 100th anniversary.

m PATRICK J. KLOCKE, auditor,
Newport National, has been elected a
director of the bank. He joined the
bank in 1967 and was appointed audi-
tor in 1968.

m FORT KNOX NATIONAL has ap-
pointed John K. Owens Jr. manager of
the Armor School Branch. He joined
the bank last September.

m HART COUNTY DEPOSIT, Mun-
fordville, has elected Mrs. Mary B.
Bowling a director. She fills the vacancy
on the board created by the death of
her husband, E. M. Bowling.

Ladies' Financial Forum Held
At Cleveland National Bank

CLEVELAND—Cleveland National
recently held its second annual ladies’
financial forum at the Cleveland
Country Club. Bank officials said Cleve-

Shown at Cleveland National's ladies' financial
forum are: Mrs. Richard S. Norman (l.) and
Miss Henrietta McArthur, asst, training off..
Citizens & Southern National, Atlanta. Back
row (from 1): William A. Byrn Jr.,
off., First American National, Nashville;
Anderson, account exec.,
Inc., Chattanooga; Richard S. Norman, pres.,
and William R. Ewing, exec. v.p. of host bank.

Lloyd

v.p. and tr.

Reynolds Securities,

Bank Gets Conservation Award

Citizens Fidelity, Louisville, recently received
the Kentucky Conservation Council Award for
its service tree giveaway program conducted
last spring. The bank gave away 1,000 service
trees to civic organizations around the state
for display in public places. Above, William
Johnstone (l.), a member of the council, pre-
sents the award and a gavel, which he made
of service tree wood, to Maurice 0. 5. John-
son, ch. & CEO of Citizens Fidelity.

Kentucky Deaths

C. E. GILLESPIE, 79, president emer-
itus, Simpson County Bank, Franklin.

AMBROSE H. MANDT, 69, vice presi-
dent and a director, First Guaranty
Bank, Martin.

land National is the first bank in east
Tennessee to provide this type of
forum.

Speakers at the meeting included:
Miss Henrietta McArthur, assistant
training officer, marketing division, Cit-
izens & Southern National, Atlanta—
“Personal Financial Planning”; Wil-
liam A. Byrn Jr., trust officer, First
American National, Nashville—“Estate
Planning”; and Lloyd Anderson, ac-
count executive, Reynolds Securities,
Inc., Chattanooga—*“Investments.”

Following the speeches and a ques-
tion-and-answer period, the ladies at-
tended a luncheon and fashion show.

m HAMILTON NATIONAL, Chatta-
nooga, promoted George J. Awad to
trust development officer, James A. Ad-
kisson to assistant cashier and man-
ager, Hixson Branch, and Stephen A.
Bullard to assistant cashier.

m AMERICAN NATIONAL, Chatta-
nooga, has elected Mrs. Dannye Sue
Brown properties officer. She has been
with the bank since 1957. Branch
managers named were: William C.
Dotson Jr., Northgate Branch; William
R. Stansbury, Rossville Branch; and
John R. Whitten, East Ridge Office.
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It’s about_time for a good thing

h Try our kind of automated banking,

tO a.p p e n « correspartner, for greater growth capacity
at less cost. You’ll warm up to it right
away. Call 615-265-3581.

Hamilton of Chattanooga
makes good things happen

Member: Hamilton Bancshares, Inc.
MID-CONTINENT BANKER for January, 1972

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



Mississippi Bankers Association
Announces New Group VPs

New group vice presidents of the
Mississippi Bankers Association recent-
ly were elected. They are:

GROUP ONE: James S. Wall, vice president
and manager, Belmont Branch, First Citizens
National, Tupelo.

GROUP TWO: W. Scott Lauderdale,
dent, Peoples Bank, Senatobia.

GROUP THREE: H. Devotie Holmes Jr., pres-
ident, Planters Bank, Tunica.

presi-

GROUP FOUR: Lagrone Mortimer, executive
vice president. Bank of Kilmichael.
GROUP FIVE: Archie R. McDonnell, presi-

dent, Citizens National, Meridian.

GROUP SIX: D. P. McGowan, executive vice
president, Bank of Yazoo City.

GROUP SEVEN: Raymond L. Davis, president,
Brookhaven Bank.

GROUP EIGHT: Miss Theresa M. Johnson,
vice president and cashier, Pascagoula-Moss
Point Bank, Pascagoula.

= MONROE BANKING & TRUST
CO., Aberdeen, recently held the grand
opening of its Prairie Drive-In Branch.

Bank Opens New Quarters

Merchants & Farmers Bank, Meridian, recently
held the formal opening of its new banking

quarters. The event was attended by the larg-

est crowd ever to attend an opening in the
city, according to the bank.

m FIRST NATIONAL, Aberdeen, has
opened a branch in Amory in temporary
quarters and is planning construction
of a permanent building. Branch man-
ager is Clayton Harrington Jr., execu-
tive vice president. First National also
is planning to expand its Main Office.

CNB is located on the financial main street
of Arkansas ...at 200 Main Street in Little Rock.

And we offer correspondent bank customers a complete
schedule of banking services, including Electronic Data

Processing,

Mortgage Financing, Trust Department Ser-

vices, and Travel Service. Call us soon. Our WATS number

- is 1-800-482-8430.

Six Promotions Announced
By Security Bank, Corinth

CORINTH—Several new promo-
tions have been announced by Secur-
ity Bank including that of William C.
Hussey from vice president and cash-
ier to executive vice president. He has
been with the bank since 1947.

Promoted from vice presidents to
senior vice presidents were James M.
Smith, Loy M. Sharp and Carl G.
Howell. Mr. Smith has been a mem-
ber of the bank’s staff since 1967. Mr.
Sharp, with the bank since 1966, is
head of the installment loan center at
the Midtown Branch. Mr. Howell joined
Security Bank’s real estate and busi-
ness development staff in 1959.

Joseph C. Droke Jr. was elected
cashier and James E. Carnal was
named assistant cashier. Mr. Droke is
in charge of internal operations and
personnel and Mr. Carnal is a loan of-
ficer.

m GULF NATIONAL, Gulfport, has
named Percy H. Kaigler, vice president,
head of its newly established business
development and public relations de-
partment.

m SOUTHERN NATIONAL, Hatties-
burg, has promoted Jim Gray to auditor
and Barry Thompson to assistant cash-
ier.

Mississippi Deaths

ROBERT G. WIER, 72, director of
Security State, Starkville.

VILAS L. SCOTT, 82, director of Mer-
chants & Planters Bank, Raymond.

min . ) ROEBOYD H. MIDDLETON, 61, di-
i: N i Com m erC|a| Na’“onal Bank rector of Bank of Commerce, Green-
of Little Rock wood.
JOHN M. TABOR, 75, director, Mer-
V. J chants & Farmers Bank, Winona.
Mr. Mississippi Banker:
you are the
JK C TRUST COMPANY
Member Federal Deposit Insurance Corporation
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Bank Shareholders Meeting Manual

This important book was developed by
the editor of The BANK BOARD
Letter to provide means for directors
of state-chartered banks to bring their
operations up-to-date. It was devel-
oped in recognition of several new
trends in business and society—trends
involving an increased sensitivity of the
public in the area of conflicts-of-in-
terest; greater concern for the rights
of minorities; greater demand for fuller
disclosure— not only interest rates but
financial statements; data on control
and ownership and of related business
interests, including voting of trust-held
securities.

The "Bank Shareholders' Meeting Mod-
el" is also helpful in updating annual
shareholders’ meetings at a time when
stockholders are becoming more in-

A Must'

for Directors
of State-
Chartered
Banks!

Prepared by Dr. Lewis E. Davids
Hill Professor of Bank Management
University of Missouri, Columbia

statutes and regulations. The book is a
valuable, modern frame of reference,
easily adaptable to state-chartered-
bank needs. Its use can result in econ-
omies and efficiencies for banks.

Partial contents: Guidelines for the
preparation of stock purchase and
stock option plans; application for

capital increase; application for stock
dividend; certificate of payment of ad-
ditional common stock; certificate of
conversion of capital notes; certificate
of payment for capital debentures;
certificate of payment for preferred
stock; certification of declaration of
stock dividend; joint oath of directors;
and much more.

CAN YOUR BANK AFFORD TO BE OUT-OF-DATE?
Price: $6.95 per copy

10% Discount on 5 copies or more

The BANK BOARD Letter

408 Olive St., Suite 505, St. Louis, Mo. 63102

Gentlemen: Please fill my order for copies of "Bank Shareholders’ Meeting Man-

ual" as follows:

sistent on receiving meaningful infor- e COPIES @ $6.95 oo $

mation at annual meetings and in an- Less 10% discount (0N 5 OF MOYE) ..o..ccoommmivimnimmivimininrisinneniees $

nual reports. TORAL  ovvveceini e $

(Check must accompany order)

In addition, this book provides a means NAIME ettt ettt reete et e ee e se et e be st nnnes

for state bank directors to modify pro- BANK  rvveeraeereeeseseeessesee s ssss st

cedures to bring their banks into com- SEFEEE oot

pliance with current state banking (o Y Y - O Zip
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Whitney Nat'l, New Orleans,
Announces 15 Promotions

NEW ORLEANS—Whitney Nation-
al has elected three new vice presi-
dents, four assistant vice presidents
and eight assistant cashiers.

Named vice presidents were Patrick
A. Delaney Sr.,, Remy J. Parr Jr. and
Albert F. Voltolina. Mr. Delaney joined
the bank in 1954 and was appointed
assistant vice president in 1968. Mr.
Parr, with the bank since 1941, is head

DELANEY PARR

SCHMIDT VOLTOLINA

First National, Birmingham,

Promotes Powell and Noland

To Senior Vice Presidents

BIRMINGHAM—First National has
announced a list of several officer pro-
motions. Advanced
to senior vice pres-
idents were Wil-
liam A. Powell Jr.,
supervisor of the
bank’s branches,
and J. Terry No-
land Jr., comptrol-
ler.

Mr. Powell came
to the bank in
1953, was elected
vice president in
1967 and branch supervisor in 1968.
Mr. Noland has been with the bank
since 1958. He served as vice presi-
dent and trust officer until his appoint-
ment as comptroller in 1969.

J. Vann Henagan was promoted from
assistant vice president to vice presi-
dent in the national-correspondent di-
vision. He joined the department in

POWELL
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of the bond department. Mr. Voltolina
is in charge of the data processing di-
vision and has been with the bank
since 1947.

Harry C. Schmidt, George W.
Frosch, Jesse Proctor Hill Jr. and
Charles J. Triay were advanced to as-
sistant vice presidents. Mr. Schmidt,
with the bank since 1946, was elected
assistant cashier in 1967 and joined
the banks and bankers department.

Mr. Frosch is in the data process-
ing division and Mr. Hill is at the Al-
giers Branch. Mr. Triay has been at
Whitney National since 1947, serving

at the St. Charles Avenue Branch.
Elected assistant cashiers at the
bank were: Walter G. Brunken lJr.,

Peyton E. Bruns, Carl J. Calico, David
I. Dodenhoff Jr., Winston Fontenot,
Fenner E. Gay, Anthony W. Gover-
nale and Thomas J. Hite.

m FIRST NATIONAL, Arcadia, re-
cently opened its new drive-in facility.
The building has a lobby window,
drive-in and walk-up windows and two
pneumatic-tube lanes.

m C. E. LANDRUM was elected a
vice president of Bossier Bank. He re-
cently resigned as executive vice presi-
dent of the Shreveport Chamber of
Commerce.

HENAGAN NOLAND

1968 and serves correspondent banks
in Alabama.

Also advanced from assistant vice
presidents to vice presidents were:
E. G. Bailey, credit department; Clyde
A. Pippen, personnel director; and
Robert H. Waudby, manager of the
West End Branch.

John Goff, vice president and trust
officer, was named senior trust invest-
ment officer and Fox deFuniak, as-

MID-CONTINENT BANKER for January,

m TWO OFFICERS have received
promotions at First Metropolitan Bank,
Metairie. T. Armstead Brown was ad-
vanced from assistant cashier to vice
president in charge of marketing and
public relations, along with his duties
as secretary of the board. John F. Yost
was promoted from assistant cashier to
assistant vice president.

m JUDE PERE has been elected a di-
rector of Bank of Abbeville. He is presi-
dent of the Abbeville Chamber of
Commerce.

m LAFOURCHE NATIONAL, Thibo-
daux, recently completed an expansion
and remodeling program at its Main
Office.

m ROBERT L. SPENCER has been
elected an advisory director of National
Bank of Commerce in Jefferson Parish,
Gretna. He is president of the south-
western region and corporate vice pres-
ident of Great Atlantic & Pacific Tea
Co,, Inc.

® NEW BRANCH in the Lykes Cen-
ter Building has been announced by
First National Bank of Commerce,
New Orleans. The new office, which is
the bank’s 17th branch, occupies the
first floor of the building.

K EADS POITEVENT, president and
chief executive officer, International
City Bank, New Orleans, has been
elected president of the Chamber of
Commerce of the New Orleans area.

sistant vice president, was transferred
from the Mountain Brook Office Park
Branch to the national division.

m FIRST NATIONAL, Mobile, pro-
moted Thomas E. Sharp Jr. to assist-
ant vice president and trust officer and
James R. Pendleton to trust real estate
officer. Mr. Sharp has been with the

bank since 1965 and Mr. Pendleton
since 1946.
m BANK OF WEDOWEE recently

held opening ceremonies at its Wood-
land Branch. Crouch Rampy is man-
ager of the branch, which has a drive-
in window and night depository.

m HENDERSON NATIONAL, Hunts-
ville, recently began construction on a
permanent building for its University
Drive Branch. The new structure, when
completed next June, will replace the
temporary office opened last August.
The new $200,000 building will have
four inside and two drive-in tellers.

m MRS. PEGGY JOHNSON has been
elected assistant cashier of Opelika Na-
tional and is responsible for coordinat-
ing the loan department.
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IT SAYS WHAT

Bankers who
remember beyond yesterday know the Whitney. They know its dedica-
tion to the principles of fiscal responsibility, of sound banking, of inno-
vation, and of service to the country's banking community. Ready —
and doing — what has been needed for almost ninety years, the
Whitney has become uncommonly qualified to help. Our capabilities
are exceeded only by
our desire to be of
service.

Ready when needed since 1883
NATIONAL BANK OF NEW ORLEANS

MID-CONTINENT BANKER for January, 1972

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



3pppp

WA AN -

|| FOR THE
RIGHT N
rorNr
rrvwHIrr

frv ”™Nr
f.C.OR THE
RIGHT JOB

... executive personnel ~*
for banking, finance
and related fields

PP
(ff TOM CHENO\?\(;E}I'T-ICT

I I I 1 manager
ffFINANCIALT
PLACEMENTSAN

912 Baltimore, Kansas City, Mo. jtjr
phone 816 HA 1-84%4

WOMELDORFF & LINDSEY

1030 TOWER BLDG. LITTLE ROCK
PARTNERS:
J. E WOMELDORFF R. P. LINDSEY

74

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

| Arkansas New

Penick Speaks to Hot Springs Chamber of Commerce;

Describes Plan to Stimulate City s Growth

HOT SPRINGS—Edward M. Pen-
ick, president and chief executive of-
ficer, Worthen Bank, Little Rock, re-
cently presented a new idea to stimu-
late Hot Springs’ growth and tourism
in a speech before the Hot Springs
Chamber of Commerce.

Mr. Penick suggested the establish-
ment of a complete physical fitness-
weight loss-“get away from it all” cen-
ter in Hot Springs.

He said, “What a great approach
to service and what a great attraction
of tourism such an undertaking would
be here in Hot Springs. You have all
of the natural assets for such a project:
hotels, bath houses, a tourist atmo-
sphere, people who know how to treat
visitors well and make them enjoy
their stay. Add to this the establish-

m LUNSFORD W. BRIDGES has
been appointed assistant vice president
in charge of the real estate loan depart-
ment at National Bank of Commerce,
Pine Bluff. He is responsible for all
commercial and residential real estate
lending actions at the bank.

Local Businessmen Buy Control
Of Security Bank, Paragould

PARAGOULD—Marlin Jackson,
president of Security Bank, and a group
of local businessmen have purchased
controlling interest in the bank from
Herbert H. McAdams.

Mr. McAdams purchased 87% of the
bank’s stock in 1963. He is president
of and owns controlling interest in Cit-
izens Bank, Jonesboro, and is chairman
and chief executive officer of Union
National, Little Rock.

Mr. Jackson said there are no plans
at present for changes in bank policy
or staff.

m J. F. HERNDON, executive vice
president and cashier, Planters Bank,
Osceola, recently retired. He was hon-
ored at an open house held by the
bank. Mr. Herndon joined Planters
Bank in 1944 and had been in banking
50 years.
Arkansas Death

LAWRENCE W. NANCE, 67, chair-

man and president of Newton County
Bank, Jasper.

ment of a retreat or haven for the
harried executive who is seeking a
week or two of utter, uninterrupted
rest and relaxation, and you have an
unbeatable kind of combination.”

Mr. Penick’s speech also covered
estimates of the nation’s economic fu-
ture, the importance of a continuing
program of highway improvement and
the rapid change Arkansas faces today
and ways of coping with it as a com-
munity and as a state.

Concerning change, Mr. Penick
commented, “Change, to be good, must
be managed. Change for the sake of
change means nothing. Only when we
recognize change as an important fac-
tor affecting everything we do, and
then plan how we can use that change
to our advantage, does it work for our
betterment.”

First National of Hot Springs
Sponsors Farm-City Week

HOT SPRINGS—First National re-
cently sponsored Farm-City Week here
for the 10th consec-
utive year. Farm-
City Week, held
annually the third
week in November,
is set aside by the
President of the
U. S. and the U. S.
Department of Ag-
riculture to call
urban and rural
America’s attention
to the importance
of creating and maintaining better un-
derstanding and closer working rela-
tionships.

The week’s activities included pro-
grams with civic groups, schools and
educational organizations and tours of
farms and industries. The bank held a
breakfast climaxing the week, that was
attended by about 150 farmers,
ranchers, business, industrial, educa-
tional and civic leaders.

At the breakfast, Thomas W. Stone,
chairman and chief executive officer
of the bank, welcomed guests and re-
ceived a proclamation from Mayor Tom
Ellsworth and County Judge Lon War-
neke officially proclaiming November
15-20 Farm-City Week.

STONE
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Why the corporate
group?

CORRESPONDENT

NATIONAL

AREA DEVELOPMENT

Now, one source, to meet all
your financial problems—First MMODITY
National Bank’s Corporate o ft, coMMO
Group—designed to service all
your financial needs, from

simple advice to complex So, when you have a problem,
business transactions. A remember whao's first, the
complete unit, at your finger- Corporate Group. It’s available
tips with close contacts and only through First National
better service. Bank of Memphis.

The Corporate Group

Accounts Receivable

Correspondent Division
Area Development
International Division

Commodity Division FIRST NATIONAL BANK
National Division
OF MEMPHIS

800'582'6201 MEMPHIS, TENNESSEE ' MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION

WHERE THE FOCUS IS ON
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Charles Young Elected Pres.,
Forsyth Named Vice Pres.

Of Texas Bank of Dallas

DALLAS—Charles G. Young Jr. has
been elected president of Texas Bank,
succeding Oscar C. Lindemann. Mr.
Lindemann, who has been president
since 1965 and chairman since last
June, retains the post of chairman.

YOUNG FORSYTH

Mr. Young recently retired from
City National, Kansas City, where he
had been chairman since 1967. He
joined the bank in 1950 as vice presi-
dent and trust officer, was elected sen-
ior vice president in 1956 and exec-
utive vice president in 1961. He was
named president in 1965 and vice
chairman the next year.

A director of Bank of Kirksville,
Mo., Mr. Young also has served on the
board of United Missouri Bancshares,
Inc., City National’s parent company.

In other action, Charles B. Forsyth
was named a vice president and com-
mercial loan officer of Texas Bank. He
had held the same position at Repub-
lic National and also served as vice
president, general manager and invest-
ment committee chairman of the bank’s
subsidiary, Republic Small Business In-
vestment Co.

James Redman, chairman of Redman
Industries, Inc., was elected a director
of the bank.

m VIDOR STATE has elected Robert
E. Greathouse assistant vice president
and business development officer. He
is retired from the U. S. Air Force.

m JOHN W. SPARKS has been named
senior vice president in charge of the
newly created real estate department
at Greenway Bank, Houston. Before
joining the bank, Mr. Sparks, an at-
torney, was with a Houston mortgage
firm.
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Commercial National Announces
Sale of Controlling Interest

BRADY—Controlling interest in
Commercial National has been sold to
Jack Pilon and Herman Bennett of
Brownwood and Carlton Beal of Mid-
land. No immediate changes in person-
nel or bank policy are anticipated.

Mr. Pilon is president of First Na-
tional, Brownwood, and chairman of
Coleman Bank. He has been in banking
25 years and at one time was president
of First National, Weatherford.

Mr. Bennett is engaged in construc-
tion and real estate development. Mr.
Beal is chairman of First National,
Brownwood, and is a general partner
in BTA Oil Producers of Midland.

First National Hosts Sorority
At Basic Finance Seminar

CANYON—First National recently
hosted the Zeta Tau Alpha sorority of
West Texas State University at an eve-
ning seminar on basic finance. The
seminar was the first in a series of pro-
grams the bank plans to present during
the University year.

Bank officers spoke on various topics
including “How to Keep Your Check-
book Straight,” “What Is a Clearing
House?,” “Installment Lending,” “Agri-
cultural Loans,” “Bank Administration”
and “How to Apply for a Job.”

m COMMUNITY STATE, Waco, has
promoted Bert H. Reed Jr. from assist-
ant cashier to assistant vice president
and named Ronald R. Roberts assistant
cashier. Mr. Reed has been with the
bank since 1963 and Mr. Roberts since
1968. The bank also elected Harry
Provence a director. He is editor-in-
chief of the Waco News-Tribune and
Times Herald.

Ribbon-Cutting at Yoakum Nat'l

Yoakum National recently held ribbon-cutting
ceremonies opening its new building. The
structure features a drive-in facility, night
depository, safety deposit boxes, civic room
and conference rooms.

MID-CONTINENT BANKER for January,

Nat'l Bank to Have New Building

National Bank in Gatesville is constructing a
new two-story, 12,500-square-foot building.
The structure, of Georgian colonial architec-
ture, is scheduled for completion in June.

Capital National Bank, Austin,
Names Rafferty Exec. VP

AUSTIN—William J. Rafferty was
elected executive vice president and
a director of Capital National. He is in
charge of the bank’s entire lending
function.

Mr. Rafferty formerly was vice presi-
dent and manager of the commercial
loan department of Bank of the South-
west, Houston. He joined the bank in
1956 and was in the correspondent
banking division from 1959 until 1963,
when he became a commercial loan of-
ficer. He was elected a vice president
in 1970.

B FIRST NATIONAL, Brownwood,
advanced R. Ray Rankin from vice
president to executive vice president.
He has been with the bank two years
and formerly was vice president at
Farmers First National, Stephenville.

m GEORGE M. DUNSON has been
elected president and a director of First
State, Willis. Formerly, he was presi-
dent of Northeast Bank, Houston, and
has served as correspondent officer with
Bank of the Southwest, Houston. Other
staff changes at First State include: Jim
Matthews, vice president and cashier;
Alton Ellisor, vice president; and Mrs.
Dorothy Oglesby, assistant cashier.

m R. T. JOHNSON and Louis Shelton
have been elevated from advisory di-
rectors to directors of First National,
Lake Jackson. New advisory directors
are James F. Brown, Robert S. Hackney
and Billy E. McAninch.

H E. W. MONK, president of Stone
Fort National, Nacogdoches, has been
elected to a three-year term as a direc-
tor of the Nacogdoches County Cham-
ber of Commerce.

Texas Death

W. BRUCE RAMSEY, vice president
and director, Bank of Baytown.
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These five men are the ones who make our
Correspondent Banking Department go. They have
the expertise and the spirited drive necessary to
offer you Correspondent Banking at its very highest
level. When you need Correspondent services,

these five men will more than satisfy your needs, and
they’ll do it quickly because Bank of Texas is
Houston’s action-oriented bank. Call one of the

five today, collect, at 713-224-6611.

Bank of Texas Action Experts:

Jack W. Lander, Jr., Chairman of the Board

John W. Hazard, President

Walter Johnson, Executive Vice President

David R. Wilson, Vice President

Jeff Suttles, Assistant Cashier, Correspondent Banking

Bank of Texas

Downtown Houston, Esperson Building and One Shell Plaza
Member Houston First Financial Group, FDIC
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American Bank of Commerce
To Build Financial Complex

In Downtown Albuquerque

ALBUQUERQUE—AmMmerican Bank
of Commerce has announced plans for a
$4.2-million, 13-story headquarters of-
fice building in the downtown area.
The new structure will serve as “hub
bank” of Bank Securities, Inc., bank
holding company. BSI headquarters,
however, will remain in Alamogordo.

The new 150,000-square-foot build-
ing and the two-square block area on
which it will be constructed will be
known as the American Bank of Com-
merce Complex. The site will have
drive-up windows and parking facili-
ties. Construction is scheduled to begin
in February.

Projected plans for the complex in-
clude development of an Agricultural
Credit Corp., a Minority Enterprise
Small Business Investment Corp. and
Security Development Co., an eco-
nomic development corporation. Se-
curity Realty Co. and Security Trust
Co., other BSI subsidiaries, also will be
housed in the new financial complex.

BSI owns controlling interest in
American Bank of Commerce; Citizens
Bank, Vaughn; Security Bank, Alamo-

Stuart Retires as Executive VP
Of Fidelity Bank, Oklahoma City

OKLAHOMA CITY—Charles B.
Stuart has retired as executive vice
president of Fidel-
ity Bank, effective
February 1. He
will remain a di-
rector.

Mr. Stuart
joined the bank in
1940 as manager
of the bond de-
partment. He la-
ter was elected ex-
ecutive vice presi-
dent with respon-
sibility for the investments division.

Succeeding Mr. Stuart is Dr. James
V. Baker, who recently joined the
bank as senior vice president and
economist. He also serves as a direc-
tor and member of the executive com-

DEW STUART

78

Above is an artist's rendering of the new

American Bank of Commerce Complex. The
$4.2-million, 13-story structure will house the
bank and several subsidiaries of Bank Securi-
ties, Inc.

gordo; First State, Rio Rancho Estates;
American Bank, Carlsbad; and Security
Bank, Ruidoso. The holding company
is in the process of acquiring First
National, Portales; First National, Ros-
well; and Liberty National, Lovington.

mittee. Dr. Baker had been assistant
professor of finance at the University
of Oklahoma and research professor
for the Oklahoma Bankers Association.
In other action, the bank elected
Kenneth R. Dew vice president in
charge of the marketing division. He
previously held the same position at
Bankers Trust, Columbia, S. C. Before
that, he was associated with Deposit
Guaranty National, Jackson, Miss.

First NatT Building New Facility

First National, Oklahoma City, i$ building a
new drive-in banking facility. The first part of
the project, to be completed in the spring,
will include nine drive-in teller stations, a
walk-up window and 24-hour depository. A
modernistic building with walk-in banking ser-
vice is scheduled for the second part of the
construction, to be begun at a later date.

MID-CONTINENT BANKER for January,

m FIRST NATIONAL, Tucumcari,
promoted H. Barton Jones from special
services officer to vice president and
named Craig Cosner customer relations
officer.

m TONY L. PEARSON has joined
New Mexico Bank, Hobbs, as an in-
stallment loan officer.

m JOHN H. WYLY was appointed
senior vice president of First National.
Roswell. Pie recently completed 41
years of service with the bank.

m FIRST NATIONAL, Belen, elected
Tom K. Nims vice president in charge
of data processing. Before joining the
bank, he served as analysis programer
at First National Bank of Dona Ana
County, Las Cruces.

m PETER B. SMITH was named a
vice president of Bank of Las Vegas.
He previously was a vice president at
Roswell State.

m GRANT COUNTY BANK, Silver
City, recently celebrated its 25th anni-
versary.

New Mexico Death

ANDREW T. BORDEN, 51, auditor at
New Mexico Bank of Hobbs. He had
been in banking 30 years.

Cheatham Elected Senior VP
At Fourth National, Tulsa

1ELSA—Fourth National recently
promoted Arnold B. Cheatham to sen-
ior vice president,
lobby operations
and customer ser-
vice division. He
has been with the
bank 25 years.

Advanced to vice
presidents were:

James E. Benton

and Fred B. Koontz

I, commercial

loan officers; Wil-

liam H. Scott, in- CHEATHAM
stallment lending; and James P. Dixon,
investment officer.

Mrs. Juanita Barnes and John R.
Hedge were named assistant vice presi-
dents in the customer service and op-
erations areas and Sydney Jordan was
elected assistant trust officer.

m STANLEY P. RUFFNER has been
elected auditor of Stock Yards Bank,
Oklahoma City.

m STATE CAPITOL BANK, Okla-
homa City, has elected Victor De Loyd
Moore president. He formerly was with
Bank of America, San Francisco. He
became manager of the Sepulveda-Jef-
ferson Branch in Los Angeles in 1965.
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Now whatdo you do?

Third and short yardage. Score tied. Late fourth quarter. And the blitz is on.
What do you do? Go to the man in the flat? Keep it and try for the first down?

Shoot the works? Really big decision. (Would have been extra smart to have
called “Time” beforehand and talked it over.)

Same is true with your correspondent. Sometimes it is the better part of
valor to call “Time” and talk it over with someone who’s on your side.
Like Fourth National..The Action Bank of Tulsa.

The Fourth can really prove its worth to you when you’'re starting

your big drive by putting our many specialists to work on your team. W e
Does this sound like the Fourth National is the type of corre- (“Action
spondent you'd like to huddle with? If so, call Glenn Red Ward Bank
or Wilbur Waters and tell him what you have in mind. They have

the know-how to help you get things going . . .
and keep them that way.

Remember: When you want Action from your correspondent, 2 1
contact the Action Bank of Tulsa ... Fourth National.

That's where it all starts. FOURTH
NATIONAL BANK

515 SOUTH BOULDER
TULSA. OKLAHOMA 74103
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Fourth National, Wichita,
Announces 11 Promotions

WICHITA—Fourth National recent-
ly announced the promotions of 11 of-
ficers.

Elected senior vice presidents were
Robert W. Asmann, operations divi-
sion, and Dillard E. Kent, credit card
division. Karl D. Miller was named
vice president and cashier.

Mr. Asmann joined the bank in
1955 and was named auditor in 1962.
He was appointed vice president and
controller in 1968 and became head of
the operations division last year. He
also is treasurer of Fourth Financial
Corp. and is vice president of Fourth
Financial Insurance Co.

MILLER ASMANN KENT

Mr. Kent, with the bank since 1941,
was elected assistant vice president in
1961 and vice president in 1962. He
has headed the data processing de-
partment, bank operations and is now
in charge of the credit card division.

Formerly vice president in the cus-
tomer services department of the op-
erations division, Mr. Miller now heads
the department as vice president and
cashier. He succeeds Robert R. Welsh,
who will retire February 1.

Others promoted at Fourth National
were: Leland F. Cox, controller; Al-
fred J. Misak and J. D. Newman, as-
sistant vice presidents; Miss Demis M.
Conrady, mortgage operations officer;
Richard M. Hall Jr., discount officer;
Keith L. Isham, credit officer; and John
P. Molony and Richard L. Strecker,
marketing officers.
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Federal Reserve Bank, K. C.,
Re-Elects O'Leary Director

LURAY—John A. O’Leary, chairman
of Peoples State, has been re-elected a
director of the Federal Reserve Rank
of Kansas City. He began his three-
year term on January 1.

Mr. O’Leary began his banking ca-
reer in 1917 with First National Bank
of Luray. In 1934, First National
merged with Waldo State to become
Peoples State, with Mr. O’Leary as
cashier. He was elected president in
1937 and chairman in 1961. Mr.
O’Leary served as state bank commis-
sioner for more than five years and has
been active in the Kansas Rankers As-
sociation for more than 50 years.

New Bank Proposed in Fairway

FAIRWAY-—David C. Owen and as-
sociates have filed an application with
the Comptroller of the Currency to or-
ganize a national bank here. The bank,
to be known as First National Bank of
Shawnee Mission, has proposed initial
capitalization of $1 million.

m AMERICUS STATE has completed
a major remodeling program. The in-
terior and exterior of the building were
completely redone, working area of the
bank was tripled and a new drive-up
window and night depository were
added.

m JOHNSON COUNTY NATIONAL,
Prairie Village, has elected Hugh
Doherty and Ralph L. Krueger direc-
tors. Mr. Doherty is executive vice pres-
ident in charge of the commercial de-
partment and has been with the bank
since 1949. Mr. Krueger, who joined
the bank in 1947, is executive vice
president and head of the trust depart-
ment.

Maurice R Young Dies Dec. 5;
Was Former KBA President

DODGE CITY—Maurice R. Young,
71, chairman of First National, died
December 5. He was president of the
Kansas Bankers Association from 1955-
56.

Mr. Young joined First National as
a full-time employee in 1922, He
served as cashier and executive vice
president before being named presi-
dent in 1947.

Remodeling Program Completed
At McPherson State Bank

McPHERSON—McPherson & Citi-
zens State has a new name in addi-
tion to new, expanded quarters. The
bank, now known as McPherson State
Bank & Trust Co., has completely re-
modeled both the exterior and interior
of its building.

About 2,500 people attended the
bank’s open house celebration on open-
ing day and about 150 guests visited
the bank each day of the opening week.

Above is McPherson State's newly remodeled
banking lobby.

The expansion of the bank’s interior
increased floor space by 5,000 square
feet. The installment and commercial
loan areas were enlarged and enclosed
to add more privacy. The trust depart-
ment was moved from the second floor
to the ground floor and additional space
was provided for the bookkeeping de-
partment and the new farm manage-
ment department.

Executive offices all were remodeled
and the employees lounge redecorated.
The teller area was modernized and
three new sit-down teller stations have
been installed.

m INDUSTRIAL STATE, Kansas City,
recently opened its new motor bank
facility. The $35,000 facility has four
drive-up teller units and a 24-hour de-
pository.

Kansas Deaths
EDWARD C. HOBEN, 66, retired vice

president and cashier, First National,
Wichita.

O. R. FOWLER, 73, director, Prairie
State, Augusta.

PRESTON REYNOLDS JR., 53, major
stockholder and director, Kansas
State, Wichita.
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Halfa loan

IS better
than none.

Here's a basic, bread-and-butter suggestion to pull in a loan
you might otherwise have to pass up. Call on Citibank for fast,
flexible participation. Our lending resources can extend your own,
never disturbing the bank-customer relationships you now enjoy.
We share the loan-you get the credit. Write our Correspondent Bank
Department, 399 Park Avenue, New York, N.Y. 10022. Or call
(212) 559-2411. It's good business, no matter how you slice it

FIRST NATIONAL CITY BANK

Member F.D.I.C.
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Missouri News

Bank Management Meet
To Be Sponsored by MBA
Feb. 15-17 at Tan-Tar-A

The Missouri Bankers Association
will hold its 32nd annual bank man-
agement conference February 15-17 at
Tan-Tar-A Resort in Osage Beach.

Presiding over
the opening ses-
sion of the confer-
ence will be Paul
M. Ross, chairman
of the MBA com-
mittee on bank
management, and
vice president,

First National, St.

Louis. John R.

Ginsler, executive

vice president, ROSS
Bankers’ Business Development In-

stitute, Glen Ellyn, 111, will speak at
the opening session on “Sinners, Re-
pent! Sell Right and Be Saved.”

William C. Freund, vice president
and economist, New York Stock Ex-
change, will be the speaker at the sec-
ond session.

Special-interest sessions will feature
discussions on: “Personnel Challenges”
—G. W. Woody Ballew, president,
Blackburn Bank; and Walter R. Klos-
termeier, senior vice president and per-
sonnel director, First National, St. Lou-
is; “Agricultural Credit”—Elston B.
King, president, First National, Platts-
burg; and “SBA Loans”—Jack Eachon
Jr., associate administrator for financial
assistance, Small Business Administra-
tion, Washington, D. C.

The third session, to be held the
following morning, will be highlighted
by a discussion by Jerald W. Don-
away, chief, federal insurance section,
program operations branch, division of
insured loans, Department of Health,
Education and Welfare, Washington,
D. C. A legislative report will be given
by Dick B. Dale, MBA general coun-
sel.

Also included in the session will be
a panel on “Fair Credit Reporting.”
Cyril J. Jedlicka, banking counsel, As-
sociated Credit Bureaus of America,
Kansas City, will be panel moderator.

"Report of First Missouri Develop-
ment Finance Corp.” will be given by
Adrian Harmon, chairman of the
FMDFC, and president, Citizens Bank,
Warrensburg; and Jerry Stegall, exec-
utive vice president, FMDFC, Jeffer-
son City.

Size-group meetings will be held in
the late afternoon.
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Two panels will be held at the last
session of the conference. Serving on
“The Law Says’ panel will be: Wil-
liam W. Quigg, vice president and
trust officer, Central Trust, Jefferson
City; Dick B. Dale; Gerald T. Dunne,
vice president, Federal Reserve, St.
Louis; and J. Richard Skouby, secre-
tary, Mercantile Trust, St. Louis.

Members of the “Investments” panel
will be: Frank K. Spinner, senior vice

president, First National, St. Louis;
William F. Enright Jr., senior vice
president, American National, St. Jo-

seph; Thomas L. Ray, senior vice presi-
dent, Mercantile Trust, St. Louis; and
Byron G. Thompson, executive vice
president, City National, Kansas City.

First National Promotes Two
In Correspondent Division

ST. LOUIS—First National has an-
nounced two promotions in its corre-
spondent banking division. Harold G.
Kuhlman was advanced from assistant
vice president to vice president and
Robert W. Knapp from commercial
banking officer to assistant vice presi-
dent.

KUHLMAN KNAPP

Mr. Kuhlman, who joined the bank
in 1926, covers Missouri, Kansas and
Nebraska. Mr. Knapp came to the bank
in 1966 and was elected commercial
banking officer in 1970.

Named assistant vice presidents at
the bank were James R. Welky, data
processing officer, and Daniel J. Wich-
lan, operations research officer. Michael
D. Flier was elected a commercial
banking officer in the correspondent di-
vision and Robert H. Myers was named
data processing officer.

David Morey Elected Member
Of Federal Advisory Council

ST. LOUIS—David H. Morey, chair-
man and chief executive officer, Boat-
men’s National, has been selected by
the directors of the Federal Reserve
Bank of St. Louis to serve as a mem-
ber of the federal advisory council from
the Eighth Federal Reserve District for
1972.

Mr. Morey also is chairman of Boat-
men’s Bancshares, Inc., and is president
of the St. Louis Clearing House Associ-
ation.

MID-CONTINENT BANKER lor January,

Commerce Bank of Poplar Bluff
Elects Larry Lumpe President

POPLAR
BLUFF—Larry E.
Lumpe, former
executive vice
president of Com-
merce Bank, has
been elected presi-
dent. He succeeds
J. Herbert Moore,

who was named
chairman.
Mr. Lumpe en-

tered banking in LUMPE

1948 at Farmers Bank, Lincoln. He
was a banker in Centralia and Rolla
before joining State Bank, predecessor
of Commerce Bank, in 1965. Mr. Lum-
pe is president of the Missouri Bank-
ers Association.

Charter Sought for Oakville Bank

ST. LOUIS—A charter is being
sought for the new Oakville Bank &
Trust Co., to be located in St. Louis
County and to have capital of $200,-
000. Robert W. Hawkins, president,
Southern Commercial & Savings, is an
incorporator of the proposed bank.

m W. W. BRADLEY, former presi-
dent and chief executive officer, Crys-
tal City State, has been elected chair-
man, replacing G. W. Oakes. Mr.
Oakes, who will remain a director,
had been chairman for 35 years. T. G.
Hagen, former executive vice presi-
dent, was named president and chief
executive officer.

m TOWER GROVE BANK, St. Louis,
promoted Urban F. Vogler and Paul
Mitchell to assistant trust officers and
John Obert Jr. to assistant auditor.

Sullins Elected Vice President
At Boatmen's National Bank

ST. LOUIS—Boatmen’s National has
promoted William A. Sullins Jr. from
assistant vice presi-
dent to vice presi-
dent in the bank-
ing division. He
has been with the
bank since 1959
and was named an
assistant cashier in
1964 and assistant
vice president in
1968.

Richard J. Gudi-
nas was elected as-
sistant vice president in the operations
division. He joined the bank in 1960.
In 1968, he was elected assistant cash-
ier and in 1970 was appointed data
processing officer.

Named assistant cashiers were Lar-
ry D. Bayliss and John D. Owens.
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Bankers who know Elmer Erisman know he's
as informed on correspondent banking as

he is willing to pitch in and help out

with any sort of problem. Call on Elmer

for personal help, anytime. His wealth of
experience can make your

banking day a little brighter.

« Commerce
Bank

of Kansas City
Phone 816-842-7500

Elmer Erisman

MID-CONTINENT BANKER for January, 1972

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



Digiti
https:/

Michael Ross Elected President
Of Jefferson Bank, St. Louis

ST. LOUIS —

Michael J. Ross,

former vice presi-

dent, has been

elected president

of Jefferson Bank.

He succeeds Jo-

seph H. McCon-

nell, who was

elected vice chair-

man. Mr. McCon-

nell has been with

the bank since 1952

and had been president since 1970.
Mr. Ross joined the bank in 1963

and was named an officer in 1968. He

is a director of Eureka Bank, Glasgow

Savings and Oran State.

m CENTRAL WEST END BANK, St.
Louis, is planning to open a new facil-
ity that will have three drive-in win-
dows and two walk-in teller windows.

West County Bank Charter Denial
Upheld by State Banking Board

ST. LOUIS-—The decision by State
Commissioner of Finance H. Duane
Pemberton to deny a state charter to
the proposed West County Bank has
been upheld by the State Banking

Board after an appeal by organizers of

the bank.

The bank was to be at Clayton Road
and State Highway 141 (Woods Mill
Road). James F. Dierberg, president of
Creve Coeur Bank, is an incorporator.

Mr. Pemberton denied the applica-
tion last September along with appli-
cation for the proposed Mark Twain

Woodsmill Bank that would have been

at the same intersection. The latter
bank was proposed by Mark Twain
Bancshares, Inc., Clayton.

At the time of denial, Mr. Pemberton
said the area already was served by
four banks within a seven-mile radius.

Sanderson Elected Vice Pres.
At Bank of Springfield

SPRINGFIELD—Sam
G. Sanderson has been
elected vice president of
marketing and business
development at Bank of
Springfield.

He formerly was exec-
utive vice president and
a director of First City Bank. He had
been with that bank since June, 1970,
and worked in the areas of commercial,
real estate and installment lending, as
well as new business solicitation. Mr.
Sanderson also is a director of Farmers
& Merchants Bank, Mansfield.

Sanderson

The bank builder that
pays more interest.

nKiv
Design Construction Interiors
fite orcall, 1266 Andes Blvd., St. Louis, Mo. 63123

Federal Reserve Bank of St. Louis

Gateway Nat'l Receives Deposit

Rev. Daniel Hughes, Eastern Star Baptist Church,
presents a check for $20,000 to I. Owen Fun-
derburg (l.), exec, v.p., Gateway National, St.
Louis. The deposit was made on behalf of
the American Baptist Home Mission Societies,
Valley Forge, Pa., as part of a total of
$600,000 authorized for placement in minority
community banks across the country. These
deposits will make loans available to mem-
bers of minority communities. Looking on is
Fulton E. Culkin, dir. of Gateway National.

m GILBERT E. COLEMAN, chair-
man and president of Chillicothe State,
has resigned to join Louis Joliet Bank,
Joliet, 111

m JEFFERSON BANK, St. Louis, has
appointed Thomas V. McEvilly man-
ager of the business development de-
partment. He is responsible for new
business, marketing and commercial
loan solicitation.
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Union National of Springfield

Hosts 27th Annual Dinner

For Correspondent Bankers

SPRINGFIELD —Union National
hosted its 27th annual correspondent
bank dinner party December 15 at the
Holiday Inn here. Approximately 450
guests, including bankers, their wives
and representatives of major metropoli-
tan banks, attended the event.

Dr. Charles W. Jarvis, noted humor-
ist from San Marcos, Tex., was the
guest speaker. Musical entertainment
was provided by Bill Barbee of Spring-
field.

Evans McReynolds, president of
Union National, served as master of
ceremonies for the evening. Mr. Mc-
Reynolds took the opportunity to intro-
duce Jim Smith, assistant vice presi-
dent, to the bank’s correspondent cus-
tomers. He will be taking over from
Steve Krebs, assistant vice president,
the responsibility for correspondent
banks.

JIM SMITH MEETS JIM SMITH. Jim Smith (l.),
v.p. and head of the banks and bankers
dept.. Mercantile Trust, St. Louis, introduces
himself to Jim Smith, a.v.p., Union Nat'l, new-
ly named officer in charge of correspondent
relationships for Union National.

Hosts for the correspondent dinner party, Mr.
and Mrs. Evans McReynolds (l.) and Steve
Krebs (c.), pose with Mr. and Mrs. Larry E.
Lumpe prior to dinner. Mr. Lumpe is pres, of
the Missouri Bankers Association and pres.,
Commerce Bank of Poplar Bluff.

m JAMES COBB has joined Colum-
bia Union National, Kansas City, as
vice president in the commercial loan
department. He had been associated
with the Small Business Administration
for the past seven years.

Mercantile Trust, St. Louis,
Promotes Nine Officers

ST. LOUIS—Mercantile Trust has
elected two new vice presidents and
promoted seven other officers.

Named vice presidents in the data
processing department were John H.
Lee and Clifford R. Juengst. Mr. Lee
has been with the bank since 1960 and
Mr. Juengst since 1961.

Newly elected correspondent bank-

BACON GALLO

ing officers and the territories they
serve are: Richard R. Bacon—south-
eastern Missouri; Jerald L. Fleschner—
Illinois and Indiana; Lawrence F. Gallo
—Illinois and Kentucky; Daniel W.
Jasper—Arkansas, Tennessee, Louisiana,
Mississippi, Alabama, Georgia and
Florida; and Scott A. Montgomery—
northern Missouri.

Bill C. Lovin and Robert L. Firle
were appointed personnel officers. Both
have been with the bank since 1970.

Index to Advertisers

American Bank Directory
Astor Tower Hotel 36

Bank Board Letter

Bank Marketing Systems, 51
Bank of New York 18
Bank of Texas, HOUSION ... 7
Bankvertising Co 61
Brochsteins, Inc 57
Bunce Building Corp 84
Central National Bank, Chicago 39
Chicago Mercantile Exchange 65

City Nat'l Bank & Tr. Co., Kansas City
32, 36, 38, 42, 46, 50, 53

Commerce Bank, Kansas City ... 83
Commercial National Bank, Kansas City, Kan. 80
Commercial National Bank, Little RoCK .. 70
Commodore Hotel 61
Creative Image 37
Dart Manufacturing Co 31
Delbridge Computing Systems, INC..mn 43
Delta Corp. of America 9
De Luxe Check Printers, 59
Diebold, Inc 15
Doane Agricultural Service, INCuii 33
Financial Insurance Service, INC...uumn. 13
Financial Placements 74
First National Bank, Jackson, Miss. 1
First National Bank, Kansas City . 20

These seven men were
promoted at Mercantile
Trust, St. Louis.

MONTGOMERY

JUENGST

FLESCHNER

JASPER

First National Bank, Memphis
First National Bank, St. Louis .
First Nat'l Bank & Tr. Co., Tulsa
First National Bank of Commerce, New Orleans 3

First National City Bank, New York 8L
Foundation for Full Service Banks M1
Fourth National Bank, Tulsa ... 79
Hamilton National Bank, Chattanooga ... 69
Hegco Industries, Inc 16
Heirloom Bible 33
Kennedy Sinclaire, Inc 60
Liberty Nat'l Bank & Tr. Co., Louisville ... 67
Liberty Nat'l Bank & Tr. Co., Oklahoma City 2
Mercantile Trust Co., St. Louis 4

Mississippi Bank & Trust Co., Jackson
Missouri Envelope Co

McCourtney-Breckenridge & CoO . 51
National Bank of Tulsa ...

National Stock Yards National Bank

Northern Trust Co., Chicago

Palumbo & Co., Inc., George .. 47
Penny Glass Works 61
Royal Host Motel ... 10
Scarborough & CoO.icciiiin 17

Whitney National Bank, New Orleans
Womeldorff & Lindsey
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Methods of Safeguarding Bank Premises

Given at Minimum Risk Seminars

AYS OF trimming bank losses due

to robberies, holdups and embez-
zlements were presented to bank secur-
ity officers recently at seminars spon-
sored by Scarborough & Co., Chicago,
and Execudec, Inc., Wausau, Wis.

The first two of a proposed series of
"Minimum Risk Banking” seminars
were held in Chicago and St. Louis in
November and December.

The seminars are an attempt on the
part of Scarborough to provide infor-
mation to banks that will enable them
to cut down on their losses, thus reduc-
ing claims on their blanket bond cov-
erages. Mounting losses in recent years
have resulted in the cancellation of
BBB coverages for some banks by some
insurance carriers.

Intensive Instruction

The seminars consisted of two days
of intensive instruction on bomb threat
procedures, charge card security, per-
sonnel training, cash control and per-
sonnel hiring procedures and investiga-
tions in consonance with the Fair Cred-
it Reporting Act. Training in facial
identification and an analysis of security
equipment were also presented.

Most sessions were handled by per-
sonnel from Execudec, an internal se-
curity consulting firm headed by Ger-
ard J. Kenna. Personnel from Scar-
borough serving as instructors included
J. Richard Morran and Oscar Jones,
both vice presidents. Scarborough Presi-
dent Norman Clark served as host.

Stated purpose of the seminars was
to concentrate on the specifics of the
security function and methods of how
to design and implement the Minimum
Risk Banking program. Courses of study
concentrated on specific techniques on
how to establish and implement pro-
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cedures before, during and after emer-
gencies, such as civil disorders, threats,
robberies and other risks of current con-
cern.

The objective was to establish pre-
determined action rather than reaction
as the goal of a compi-ehensive security
program by designing a continuing se-
curity educational system that is chal-
lenging to bank employees.

Most instructors distributed specially
prepared booklets detailing procedures.
Bankers were urged to use these book-
lets in their security planning and in
the education of bank employees re-
garding security procedures. It was
pointed out that security equipment
and safeguards are no more effective
than the people who are responsible
for them.

Mr. Kenna remarked that effective
security results from proper personnel
selection and thorough training in se-
curity procedures, supplemented by
physical protection devices. He said
that bank employees constituted the first
line of defense and that security officers
are a vital key to successful bank se-
curity.

Review Cash Limits

Mr. Jones cautioned bankers to re-
view their cash limits more often and
not to leave excess cash in vulnerable
places. He explained the use of bait
money, gave procedures for transport-
ing cash and emphasized the wisdom
of dual controls.

Mr. Morrison reviewed the coverages
provided by bankers’ blanket bonds and
advised of some danger signals pre-
ceding embezzlements, such as shows
of extravagance on the part of em-
ployees, lack of dual control and lack of
annual CPA-conducted audits.

MID-CONTINENT BANKER for January,

Principal Scarborough & Co. representatives at
the seminar were (from 1) Oscar Jones and
J. R. Morran, v.p.s, and Norman Clark, pres.

In the emergency procedures session,
bankers were advised to establish rap-
port with local police, check their
buildings for unprotected areas, to oc-
cupy the bank during riots to minimize
property damage and, above all, to
keep cool during confrontations. * *

Kidnap/Ransom
(Continued from page 63)

2. Even if your insurance carrier
decides to reimburse you the ransom
money paid, can you afford the debit
rating for renewal of your bankers’
blanket bond that would surely fol-
low? The debit on a bankers’ blanket
bond can range as high as 45%.

3. Due to various state and federal
banking regulations, you might find
your bank in the position of having to
release one of your valued officers be-
cause of an extortion.

4. Does a bank have a moral obliga-
tion to its employed officers to try
to protect them and their families from
extortion attempts?

The subject of kidnap/Zextortion is
distasteful and a sad commentary on
our time, but the new insurance cover-

age can lift the burden of possible
monetary loss from banks so victim-
ized. = *

Bank Marks 50-Year Relationship

Marking 50 years of a correspondent banking
relationship, John J. O'Conner (r.), v.p.. First
National City Bank, New York, presents a
buffet clock in florentine gold to Irving Sea-

man Jr., CEO, National Boulevard Bank, Chi-
cago. At left is Henry K. Gardner, pres, of
National Boulevard.

1972

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



A MULTITUDE OF BANKS IN THE ST. LOUIS TRADE AREA

ROLL OUT THE CARPETS FOR
THE HARD - DRIVING MEN OF

S.Y.B.'s team of banker's bankers, of course, welcome them and
you, too, to Stock Yards Bank at any time whether it's a personal
visit or a phone call to 618-271-6633.

But in the meantime the traveling officers roll up their quota of
some 25,000 miles a year to do business with you right on your
own home-town carpets . . . gaining first hand knowledge of your
needs and problems, making authoritative decisions.

Several S.Y.B. men are on the road and making visits right now.
Perhaps one of them is Tom Palmer on the way to see you.

YOUR BANKER S BANK

~7 ustacross the river from St Louis

THE NATIONAL STOCK YARDS NATIONAL BANK

OF NATIONAL CITY
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» First aid for asset Indigestion,

Make your financial concerns our financial
concerns.

Maybe it's our resources you need.

Or, our contacts.

Then again, perhaps you’d just like to pick
our brains a little.

Whether it’s a little advice over the phone,
or a lot of planning in person, call one of
our Correspondent Representatives at 421-2000,

v Lo W] -v St. Louis Area Code 314.
You’'ll find us to be a real asset.
‘ y * y - ' i':: A - - FIRST
SRR First National Bank v~
r- in St. Louis

An understanding member of the F.D.i.C.

& % 1

Your First National Représentat?

ieseph Orlando, Vice President
Louis £. Straub, Viet President
nd T. Swancutt, Vice President

Robert W, Kéapp, Comthereidl Backing Officer
HaroldjLkahfrnaii, Assistant Vice President ? «,
, David /LCierks, Correspondent Representative;
Michae| 0. Flier, Correspondent Representative
Richard M Rathgeb, Carrespondent Representative
Pauf M Ross, Vice President <

HaJry L l«wth, Senior vice President
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