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you ask about... banking management

What are seven key areas of activity which will affect bank performance and bank
management decisions in the 1970's?

Bankers who attended Liberty's last Correspondent Conference learned of seven fac-
tors which will have increasing effect on bank management decisions in the 70's —
and heard suggestions of ways Oklahoma banks could plan and prepare to meet these
challenges. For a copy of the report “Which Way Banking In The 70’s,” ask your Liberty
contact man. You may have a copy free.

LIBERTY

THE BANK OF MID-AMERICA

LIBERTY NATIONAL BANK AND TRUST COMPANY OF OKLAHOMA CITY P.O. BOX 25848 73125 PHONE 405/236-28lI
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A
bond

portfolio
problem
fouling up
your
fishing?
Think
"FIRST”
A fishing weekend shouldn't be spoiled by worries. But it
can be if you take your banking problems home with you.
If your particular banking problem is a bond portfolio one,
FIRST NBC can help with a unique bond Portfolio Advisory
and Accounting Service. -
You'll receive accurate accounting and coupon due reports, angudrlal
timely pricing and other valuable management information

reports. All prepared by a professional management staff hOt ||ne
using the very latest in computer aids.

Not only will valuable time now spent on bond accounting be saved for more
profitable activity, but you’ll also be provided with useful and timely information
that is not now readily available such as Monthly Portfolio Accounting Reports
and Monthly Pricing and Management Reports. So, if you've got a bond
portfolio problem—or any kind of banking problem—dial our Hot Line and
we'll give you some action. Fast!

In Louisiana our WATS number is 1-800-363-8350. In Alabama, Arkansas,
Mississippi, Oklahoma and East Texas 1-800-535-8542. All other areas call
collect 1-504-529-1371 (Ext. 237).

FIRST NATIONAL BANK

OF COMMERCE
NEW ORLEANS, LOUISIANA
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Bond Portfolio*

Could computer
analysis boost
your profits?

Askthe men
who wrote the book.

Your bank’sbond portfolio, given the proper care and
attention, can provide a significant portion of your
bank’s profits.

The Northern Trust’snewly developed Bond Portfolio
Analysis Service for evaluating all bonds in your portfolio
can help you produce maximum net earnings with minimum
demands on your organization.

This new service combines modern management science
techniques, computer technology, and our extensive
experience with our own bond portfolio. Using these skills,
your Northern Trust banker will work closely with you to
develop an investment program that suits your precise needs.

For further information, contact your Northern Trust
banker who will be pleased to discuss this service with you--*
or call N. Hall Layman, Vice President.

TrustNorthern...
Alljour money matters matterto us.

NORTHERN
TRUST

COMPANY

BANK

50 S.LASALLE STREETAT MONROE

CHICAGO 60690 = Financial 6-5500 = Member F.D.I.C.
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Place Is Named CEO
Of Anaconda Co.

NEW YORK—John B. M. Place, who
was vice chairman of Chase Manhattan
Bank, joined Ana-
conda Co. here
June 1 as president
and chief executive
officer. Anaconda is
one of the world’s
largest copper pro-
ducers.

Mr. Place joined
the bank in 1946
and was assigned to
the United States
department in
1949. After being named executive vice
president in 1965, he was transferred
to the international department in 1963
and, in 1965, to the metropolitan de-
partment, where he was responsible for
supervision of the bank’s New York
City business at the Head Office and
domestic branches. From 1967 until
being named vice chairman in 1969,
Mr. Place headed the U. S. department.
As vice chairman and a member of the
executive office, he had overall super-
vision of Chase Manhattan’s domestic
and international banking.

At the bank, units that had reported
to Mr. Place—corporate, institutional,
international, personal and real estate
banking, as well as Chase International
Investment Corp. and Chase Manhattan
Capital Corp.—now report to Vice
Chairman George A. Roeder Jr. Mr.
Roeder also retains overall responsibil-
ity for the portfolio and investment
banking department. Two other depart-
ments that had been under Mr. Roeder’s
general supervision—bank operations
and fiduciary investments and trust—
now report to President Herbert P.
Patterson.

Edward G. Nelson Begins Term
As Federal Reserve Director

NASHVILLE—Edward G. Nelson,
executive vice president, Commerce
Union, has been appointed a director
of the Nashville Branch of the Fed-
eral Reserve Bank of Atlanta. His term
began May 1 and will expire Decem-
ber 31, 1973.

In 1964, Mr. Nelson began his ca-
reer with Commerce Union as a vice
president. He was promoted to senior
vice president and manager of the
metropolitan division in 1967 and a
year later was named executive vice
president and a director.

Mr. Nelson is the great-grandson
of Charles Nelson, who was instru-
mental in founding Nashville Bank &
Trust in 1889. His grandfather, Wil-
liam Nelson, and father, Charles Nel-
son, both served as presidents of the
bank.
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The ‘Fair’ Credit Reporting Act

HE FAIR Credit Reporting Act,
Ta legislative title that is really a
misnomer, is a real but generally un-
perceived sword of Damocles. It hangs
ominously over the head of every

banker, every employer, every con-
sumer reporting agency.
Few, very few, bankers | have

talked with have more than a vague
general idea of what that amendment
to the “Consumer” Credit Protection
Act portends. Small consolation can
be felt by a few sophisticated bank-
ers who recognize that most bank ex-
aminers at present also are in the same
gropy state of euphoric blissful un-
awareness as to the full consequences
of the act.

It is appropriate that the act became
effective on April 25. Thus, it is under
the sign of Taurus the Bull. And if any
legislation could be more disfunction-
al for finance than this legal bull in
the china closet, it is hard to contem-
plate.

The social goals of legislation with
handles including the words “truth,”
“ecology,” “consumer protection,” “fair
trade,” “fair credit,” “motherhood”
are always well intended by supporters
and the lay public. They are hard to
oppose by any business or industry
group, especially bankers, without ap-
pearing to support the antithesis of the
title—that is, favoring falsehood, pollu-
tion, consumer fraud, etc.

There is a serious question in my
mind whether these legislated worthy
social goals are achieved by much,
even most, of this type of legislation
and whether the social costs are not
excessive for the really limited benefits
the acts provide.

Further, there are rather ominous
overtones as to the legal suit, the am-
bulance-chasing field day, in the invi-
tation to sue provided by the act. The
successful litigants— (and you can bet
the activist June and recent graduates
of many of our law schools will be in
there pitching)—if they can prove
willful noncompliance, probably can

collect, besides actual damages, at-
torney fees, court costs and punitive
damages.

One attorney of a major federal
bank regulatory agency—who dis-
claimed speaking officially for the
agency—has been warning bankers to
anticipate “a lot of litigants.” He is a
conservative in light of the activist at-
tempts of today.

Since the act has been in effect
only since April 25, obviously it is too
early to meaningfully tabulate the
lawsuits and the real costs the act will
have on all those covered.

Perhaps it would be appropriate
to highlight here major, pertinent, but
not all features of the law. As | see it
these are: Those covered include
banks as credit granters, as employers
and as purchasers of automobile and
other dealer paper and, unless the
banks are very circumspect, as con-
sumer reporting agencies. (Most banks
have sought to avoid being classified
as a consumer reporting agency.) The
purpose of the act is to restore “fair”
credit reporting to “legitimate” credit
and employment uses. “Legitimate,”
however, has a different connotation
than most bankers, creditors and busi-
nessmen in the past have construed
the term. To be “legitimate,” the cred-
it information supplied must be “for-
getful.” The supplier of the credit in-
formation cannot “remember” any ad-
verse credit information if it is more
than seven years old, though if a credit
application is on the high side—that is,
over $50,000 or employment is at
$20,000 a year or more, or a bank-
ruptcy—a “memory” improvement to
14 years is permitted. That’s right, a
consumer credit reporting bank is pre-
cluded under the act (for the most
part) from reporting judgements, suits,
tax liens, arrests, accounts placed for
collection indictments and convictions
of over seven years old. The legal pen-
alties if your bank does not “forget”
the adverse but true information are
staggering. Somehow truth as to those

past arrests, indictments and convic-
tions must be forgotten. Thus, in ef-
fect, by being silent, one must bear
false witness—or suffer legal penalties
for telling the truth. All banks are
fiduciaries but their fiduciary memory
must fail in seven or, at times, 14 years.

How about those credit inquiries you
and other bank officers previously
made on debtors or loan applicants?
Those which you promised to hold
confidential as to sources—and in
which you offered to reciprocate with
similiar confidential credit informa-
tion—well, if all such material was not
purged from your files and “forgotten”
by April 25, 1971, you and your bank
have a real problem.

If that second-party information is
used to reject a credit application—it
appears your bank as a “fair” credit
reporter must legally violate the con-
fidence of the supplier of that adverse
credit information and tell the credit
applicant just who supplied the ad-
verse credit information and what it
was even though this was obtained in
written confidence prior to enactment
of the law.

In conversing about this area with
several bankers, it was apparent that
the majority | discussed this with had
not so purged their credit files. Has
your bank?

The act apparently does not recog-
nize the increased use of numerical
rating by online, real-time computers
for consumer credit granting. Thus,
one system may assign two points for
having a telephone, three points for
having lived at one address for three
years or more, five points if a home
owner, minus four points if divorced
and paying alimony, etc., for a sum
total of say 100. Thus, an applicant
may score less than 100 on perhaps
more than 30 noted areas. What was
“the” reason for credit rejection? Such
a rating formula, and some are highly
statistically tested and proved valid,

(Continued on page 44)
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Prevailing economic conditions have made it difficult for
many lenders to meet the financial needs of their community.
SLT Warehouse receipts can make it easier. Many lenders find
they can turn those marginal loans into good loans. With SLT,
lenders can be of greater service to their customers.

SLT third party collateral control means: security to the
lender, computerized inventory reports, the finest insurance cov-
erage available, plus assistance by men who know their business
and yours.

Take a long look at your community. Can you provide the
financial assistance needed today . . . and tomorrow? You can
serve better with SLT Warehouse receipts. Write for details or
contact the SLT office near you.

SLT WAREHOUSE COMPANY

Formerly St. Louis Terminal Field Warehouse Company

P.0. Box 242, St. Louis, Missouri 63166 < Phone: 314/241-9750 < Offices in Major Cities

NATIONWIDE FIELD WAREHOUSING
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Major Operational Savings Realized

With Computer in Small Bank

By D. E. McCOY JR.

President
Grant County Bank
Sheridan, Ark.

RANT COUNTY BANK, an $8-mil-
lion Arkansas institution,
only bank in a county of approximate-
ly 10,000 people—but there is plenty
of competition around. We have strong
competitors in the

adjoining counties,

which

Pine  Bluff
Little Rock. Nev-
ertheless,
serve some 10,000

different
and the

size; which dou-
bled from 1966 to
1970, is projected
at a 10%

McCOY
growth rate.

Thus, in 1969, officers of the bank
were asking themselves: “How large
does a bank have to be to justify the
installation of its own computer?” At
the time, transitt DDA and other op-
erations were automated through cor-
respondent banking services.
ever, in order to meet competition and
to handle the bank’s growth smoothly,
we wanted more control and more de-
tailed reports, including a complete
central information file to consolidate

all customer records.

The answer, which we determined
after careful study and analysis, came
back loud and clear: The computer
today is as vital a business resource as
capital itself. The perspective is to be
fully alert and responsive to the needs
and opportunities of the environment
in which the business enterprise oper-

D. E. McCOY JR. joined Grant County
Bank in 1957 after graduating from the
University of Arkansas with a B.S. degree
in business administration. He was grad-
uated from the School of Banking of the
South in 1961. Mr. McCoy worked in op-
erations as a teller and loan officer before
becoming chief executive officer in 1965.

He was elected president in 1967.
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ates. Another prime objective was to
make an in-house computer pay its
own way to provide the bank a satis-
factory return on investment.

There were those who said it
couldn’t be done—that a bank of Grant
County’s size could never justify a
computer. We rolled up our sleeves
and set out to prove them wrong.

Once we had ordered an IBM Sys-
tem/3 with 1255 MICR document
reader-sorter and magnetic disk stor-
age for immediate information retriev-
al, the first big step was to make de-
tailed preparations for the new com-
puter system. While this is one of the
smallest banking systems that IBM
produces, it requires proportionately
as much advance planning as a large
system.

We determined to train our own
employees, from among a total bank
staff of 15, to operate the computer.
Several of us enrolled in IBM educa-
tion courses, and the bank contracted
for the assistance of IBM systems en-
gineers. Within a year, Grant County
Bank developed 160 computer pro-
grams, built 20 computer record files
and converted all existing applications.
In addition, using the Application
Customizer Service, which “automates
programing new applications, we were
able to broaden the banking services
GCB offers to the point where the
computer yields a direct monthly prof-
it of $300.

Previously, the bank’s volume of
10.000 accounts of all types was a
full-time job for GCB’s 15 employees,
leaving little time for marketing and
special promotions. For example, 3,300
demand deposit accounts generate
3.500 to 4,000 on-us items a day, and
there are 2,300 installment loans and
1.500 commercial loans. The bank
generates cash letters covering some
70.000 items a month.

Most of Grant County Bank’s trans-
actions are now directly accessible in
magnetic disk storage files, which have
a capacity of five million characters of
information. This means that we can
do business much more swiftly and ac-
curately. Just as important, a variety
of special reports are available on de-

IBM 5496 data recorder is used to enter data
into compact System/3 "mini-card" that is
only third the size of regular punched cards.
System/3 requires minimum space at Grant
County Bank, where it is operated in con-
ventional room. Special raised floor and air-
conditioning are not needed.

At speeds up to 500
documents per minute,
1255 reader-sorter
reads data from
MICR-encoded docu-
ments into IBM Sys-
tem/3 at Grant Coun-
ty Bank, Sheridan, Ark.
Machine has six pock-
ets and is key unit in
system that has made
fullscale electronic
processing financially
attractive to the SB
million bank.

Operator monitors output at 5203 printer that
prints reports and statements (which are
printed two-up) at 200 lines a minute as he
reaches for control at central processor.

Operator feeds compact punched cards into
5424 multi-function card reader-sorter punch
machine that operates under System/3 con-
trol. Machine can read-in 500 cards a minute.
In cabinet beneath card input station is in-
formation storage unit that can make 10
million characters of data available to system
at any given time.

MID-CONTINENT BANKER for June, 1971
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AUTOMATIC COIN WRAPPER

Amounts and denominations automatically indicated by
patented “red bordered windows”. Amounts in windows
always in register. . . eliminates mistakes. Accommodates
all coins from Ic to $1.00.

TUBULAR COIN WRAPPER

Especiallly designed for machine filling ... a real time-saver.
Packed flat. InStant patented “Pop Open” action with finger
ti ressure. Denominations identified by color coding ... 6
different standard colors.

RAINBOW COIN WRAPPER

Color coded for quick, easy identification. Red for pennies ...
blue for nickels ... green for dimes ... to indicate quantity
and denominations .. . eliminates mistakes. Tapered edges.
DUZITALL COIN WRAPPER

Extra wide . .. extra strong. Designed for areas where halves
are wrapped in $20.00 packs ... “red bordered window” for
ease of identification. Accommodates $20.00 in dollars. $20.00
in halves. Tapered edges.

9 BANDING STRAPS

OLD STYLE COIN WRAPPER

Basic coin wrapper in extra strong kraft stock. Printed_in 6
different standard colors to differentiate denominations.
Triple designation through colors, printing and letters.
Tapered edges.

KWARTET COIN WRAPPER

Wraps 4 denominations in half size packages. A miniature of
the popular “Automatic Wra(g)per" ... 25c in pennies, $1.00 in
nickels, $2.50 in dimes, $5.00 in quarters.

FEDERAL BILL STRAP

Package contents clearly identified on faces and edges by
color coded panels with” inverted and reverse figures. Made
of extra strong stock to assure unbroken deliveries. Only pure
dextrine gumming used.

COLORED BILL STRAP

Entire strap is color coded to identify denomination. Printed
amount appears on top and bottom” of package. Extra wide
for marking and stamping. Extra strong stock for safe delivery
and storage. Pure dextrine gumming.

Ideal for packing currencgL deposit tickets, checks, etc.... do not break
i

or deteriorate with age.

ze 10 x% inches and made of strong brown

Kraft stock with gummed end for ease of sealing. Packed 1000 to a carton.
SEE YOUR DEALER OR SEND FOR FREE SAMPLES
THE C. L. DOWNEY COMPANY e HANNIBAL, MISSOURI - DEPT. MC
.. MID-CONTINENT BANKER for June, 1971 9
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YOU CAN TELL A
COMPANY BY
THE CLOTHES IT KEEPS

Creative Image career apparel
does something terrific for an
organization. It creates instant
identification, improves cus-
tomer confidence, strengthens
employee morale. First impres-
sions count! Let us show you
how to shed that ho-hum look
for one that says professional-
efficient-well-organized. Put us
on and see the difference!
Tailored from carefree Celanese®
Fortrel® Polyester doubleknits.
Fortrel® is a trademark of Fiber
Industries, Inc.

Send for our free color bro-
chure today!

1709 N. Market

Dept. 6 MCB

Dallas, Texas 75202

Name
Title
Co

# to participate in program-------
City
State Zip
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mand to provide the kind of current
and accurate information which, we
believe, leads to better management
decisions.

In addition to automated posting
and processing of transit, DDA, sav-
ings, installment loan, certificate of de-
posit and general ledger transactions,
the computer provides summary re-
ports analyzing deposits, loans and
savings by special categories such as
average balance ranges, amounts out-
standing, etc.

The central information file (CIF)
on all customer accounts is scheduled
to be operable in early 1972. CIF will
centralize information about all our
customers’ relationships with the bank
in one easily accessible location.

Significantly, computer operation
has not increased personnel costs. In
fact, our data processing program has
been an important factor in a growth
equation that has in four years seen
the bank double its resources—and in-
crease the workload by 100%—while
increasing the staff by only about one-
third, from 11 persons in 1966 to 15
now.

One reason is that a new operations
officer we added had previous bank
computer experience. Another is that
two of the bank’s top management, in-
cluding the president, attended IBM
education courses and equipped them-
selves to handle much of the program
and systems work of converting the
bank’s files from the purchased out-
side service to our own System/3. A
third reason was that much of the
conversion budget was invested in sys-
tems design work and systems support
by IBM systems engineers, an invest-
ment we are confident paid for itself
both in time saved and mistakes pre-
vented.

This staff constructed some 160 pro-
grams, built 20 disk files and convert-
ed all existing applications within the
first year’s time.

In addition, our own people were
able to program and convert an ac-
counts-receivable system in only three
months using the System/3 Customizer
Service. This is a simplified approach
to programing with the already simple
Report Program Generator (RPG) lan-
guage we use with the computer. It
gives the user a questionnaire for sep-
arate basic accounting applications, in
this case accounts receivable. By the
way he answers the questions, the
user tailors the application to his spe-
cific needs, down to and including for-
mat of forms and reports that are to
be produced.

Once this is done, the questionnaire
data is processed by a computer and
checked for accuracy and complete-
ness. The programer gets back a Step-

Grant County Bank
Vice President Eddie
W. Sligh demonstrates
"big" data storage
capacity of ‘"little"
IBM System/3 punched
card. Single credit
card-sized punched
card in Mr. Sligh's
right hand can hold
all data that are
MICR-encoded on
documents in his other
hand.

by-step guide that immensely facili-
tates programing.

Aside from the implications for the
future (stabilized costs even with in-
creased item flow and new applica-
tions, such as the CIF), we've found
distinct present here-and-now advan-
tages to having a computer in-house.
The most important, of course, is the
capability to pull out any type of anal-
ysis at any time we feel it is of value.
Also, proofing has been reduced to op-
eration of one single pocket proof in-
scriber.

Aside from this, we've been pleased
to learn that we can process all the
bank’s back office work with the Sys-
tem/3 in approximately four hours
daily, obviously leaving ample time to
“sell” and to utilize the computer for
additional banking applications as we
see the need for them and develop
them.

And we've found it practical to re-
fine existing systems in certain in-
stances. In the case of consumer loans,
we pull selective dealer’s reports on
demand—and back these up with de-
tail when a need is indicated. Our
check float, overdraft charges, etc., are
reported daily. Unearned interest on
installment loans is figured and up-
dated each day. Past-due notices on
installment loans now are prepared
and mailed daily compared with once-
a-week mailings previously.

The small punched card has proved
to be an excellent vehicle for inputting
data that is not entered via MICR
encoding. We can store 20,000 of the
96-column cards in less space than
used to be required for 10,000 tradi-
tional 80-column cards.

In summary, we have proved to our
own satisfaction that a small bank can
take a small System/3 that uses a
“small” card and use it to achieve
major operational savings and big
management information  dividends
when all the elements are combined in
sound systems planning and program-
ing. ==

m CINCINNATI—Central Trust has a
new director, James P. Herring, pres-
ident, Kroger Co.

MID-CONTINENT BANKER for June, 1971



You have
only one
chance to
make a
good first
Impression!

“ | remember being in a bank once
where no one wanted to do anything.
Every time a customer would walk in,
one of the new accounts people would
pick up the telephone and start dial-
ing, and another would look away
from the customer hoping he would
approach someone else.”

That wasn't your bank, was it? Our
new slide sound film tackles the prob-
lem of making your “ NEW AC-
COUNTS—LASTING ACCOUNTS.” It
delves into new account opening pro-
cedures with ten interesting steps
that will assure a good first impres-
sion and a pleased, satisfied cus-
tomer when he leaves.

Over 10,000 banking people have
seen this film during the past 6
months and were most enthusiastic
about its message. We'll be happy to
show this film to your staff at your
convenience. Ask your DelLuxe rep-
resentative about it.

DELUXE CHECK
PRINTERS, INC.

SALES HDQTRS. = 3440 N. KEDZIJE, CHICAGO, ILL. 60618
STRATEGICALLY LOCATED PLANTS FROM COAST TO COAST
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INVESTMENT
COUNCIL

TRUST

COUNCIL MEMBERSHIP
Assures
investment Com petence
for
COMMUNITY BANK
TRUST DEPARTMENTS

WRITE FOR DETAILS

TRUST INVESTMENT
COUNCIL

STUDLEY, SHUPERT
Trust Investment Council
860 SUBURBAN STATION BLDG. < PHILA., PA. 19103
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Proposed Fair Credit Billing Act

Would Have Effect on Banking

MEASURE that would have far-
A reaching effects on banking has
been introduced by Senators William
Proxmire (D.Wis.) and Edward
Brooke (R.,Mass.). This Fair Credit
Billing Act (S 652)—which would
amend the Consumer Credit Protection
Act—is referred to by many as possibly
the most comprehensive measure deal-
ing with consumer credit practices.

If passed, the bill would nullify the
holder-in-due-course doctrine in credit
card sales and prohibit banks from
using funds in a customer’s checking
account to satisfy credit card debts.
Other provisions in the proposed bill
would:

= Require creditors to investigate
and respond to inquiries about billing
errors within 30 days or forfeit the
amount in dispute.

= Prohibit creditors from threatening
consumers with an adverse credit rating

JACK LOUP, Vice President
and Comptroller, as head of
BNO’s Operations Division, is
one of the reasons our cus-
tomers get fast, personalized
banking service. Putting the
right person in the right job
and a talent for manpower
evaluation and development is
Jack’s stock in trade. When
you want advice or assistance
in bank administration and
personnel, just call Jack. Or,
get in touch with him through
Millard Wagnon.

BN©

THE BANK OF
NEW ORLEANS

AND TRUST COMPANY

CALL: 1-800-362-6718

(Within Louisiana)

1-800-535-6760

(From Miss., Ala., Texas, Ark., Okla.)

while a billing dispute is being investi-
gated.

= Require creditors operating re-
volving credit plans to mail their
monthly statements at least 21 days
prior to the time the consumer must
make a payment in order to avoid a
finance charge.

= Prohibit creditors from using the
previous balance method on their re-
volving charge accounts.

= Prohibit creditors from imposing
a minimum charge on their revolving
charge accounts.

= Require creditors to credit pay-
ments on revolving charge accounts on
the date the payment is received.

< Require creditors to credit con-
sumers promptly with any excess pay-
ments they might make on their re-
volving charge accounts and to refund
any excess payments if requested.

= Allow retailers to offer cash dis-
counts to consumers notwithstanding
agreements to the contrary between the
retailer and the issuer of a credit card.

= Require creditors to disclose a
brief description of all items purchased
during the month and to identify the
store involved.

= Require creditors to disclose on
monthly billing statements addresses
and telephone numbers to be used by
consumers if they have any questions
concerning the accuracy of their bills.

Republic Nat'l Adds Two VPs

COOPER ANDERSON

Republic National, Dallas, has elected David
P. Anderson and Clifford S. Cooper Jr. vice
presidents in the international banking divi-
sion. Both have had extensive overseas bank-
ing experience while affiliated with New York
City banks. Mr. Anderson comes from Morgan
Guaranty Trust and Mr. Cooper from First
National City Bank.
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“Say,they work as well together
as our bank and Talcott”

Next time your bank can't say “Yes” on a participate up to 50%as our “secured lend-
request for an unsecured loanlteam up ing partner” in any “package financing”
with Talcott. Working with us lets you make  Pplan we originate. For details on how we
money available to customers more freely can help you help your clients, write for a
—without the restrictions imposed by copy of “Talcott and Banks? Or-talk to the
regular loan policies. And—you can man from Talcott at our nearest office.

Commercial & Industrial Financing» Factoring
209 South La Salle Street, Chicago, Ill. 60604 « (312) 782-9044

*Atlanta « Boston ¢ Chicago < Dallas « Detroit « LosAngeles « Miami ¢ Minneapolis « Newark ¢ NewYork « Philadelphia * Puerto Rico ¢ San Francisco
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Problem of Growing Credit Record Files
. . . <
Solved With Microfilm System at Bank
AFTER ESTABLISHING a credit the Kard-Veyer unit. The Repro-Jac is
_card operation in 1966, Liberty not allowed to leave the central file  icrofim client account record is prepared
National of Oklahoma City quickly area. Thus, file integrity is assured. for filing at Liberty Natl, Oklahoma City.
found itself enmeshed—in fact, in Data from the individual Repro-Jac
danger of strangling—on the twin prob- or Diazo copy can be reviewed instant-
lems of credit verification and authori- ly on a film reader.
zation. By mid-1969, Liberty Bank- Here’s how Liberty’s system works:
Americard was foundering in its own A merchant, following a prescribed for-
mass of credit card records, and credit- mat, telephones the bank to report that
ability determination was becoming al- a customer wants to charge an item on
most unmanageable. his BankAmericard. An authorization
However, today the situation is re- clerk keys in the customer’s card num-
versed: The mounting stacks of credit ber on a remote computer terminal.
records have been reduced to manage- This triggers a request for the cus-
able, organized film references, and tomer’s credit limit, how much he cur-
Liberty and the 5,000 merchants par- rently owes and when his last payment K
ticipating in its credit card program was made. Within seconds the com-
have almost instantaneous access to puter reports each of these and indi- Mb
credit verifications of individuals. cates whether the purchase can be ac-
Important as this is to both bank and cepted, depending on whether it would
merchant, it helps a customer, too. increase the total owed by the customer with Liberty of Oklahoma City's Credit-
Credit record surveillance can help pre- beyond his credit limit. Ability System, more than 100,000 microfilmed
vent a person from going beyond his If the computer approves the pur- ][_?COFC'S are fingertip available in this account
ability to pay. chase, it simply says so on the video e
Liberty National solved its credit screen of the computer terminal. If
card operational problem by tying an the purchase cannot be authorized, the
online computer credit authorization customer’s current history is displayed
procedure to a microfilm credit file on the screen.
system. Heart of the compact setup is Here the human element is permitted
the Remington Rand Credit-Ability some leeway. The authorization clerk
System, which not only replaced the is given discretion to allow up to 20%
unwieldy manual filing procedure, but over the credit limit. This may call for
provides instant reference and viewing some rapid mental arithmetic. Suppose
facilities. When linked with the push- the customer is asking to charge a $100
button accessibility of online computer item. His credit limit is $300, and the
information, it constitutes a highly so- video-screened report of his current
phisticated credit system with a daily standing shows he owes $275. The
updating and reporting capability. $100 charge would carry his credit to
The Credit-Ability System is geared $375;.0or $15 more than a 20% over-
to fast, simple availability of microfilm limit allowance. The authorization clerk
records. Its base is the individual cus- cannot override the computer’s rejec- ] )
tomer’s—the credit cardholder’s—film tion of the requested purchase. 'a”St:Q:S p(::]mg(‘;’r‘eeﬂf 0%““%1‘;2’: : °£§ﬁ{}ne{§§°;"t
made by a rotary' microfilm camera. If the computer refuses to authorize L?bperty of Oklahoma Cig,.
Processed by an in-bank developing the purchase, the customer may want
unit and returned, it is verified against further action. The merchant’s request flexibility that allows it to be responsive
original data for completeness, then then goes to a credit supervisor. A copy to requirements of merchant, customer
inserted into a mylar jacket. The latter of the customer’s credit file is provided and bank—and in a matter of minutes
then is stored—filed—in a compact from the Credit-Ability Kard-Veyer. if not seconds.
electro-mechanical retrieval unit called Again, the human factor is present in Credit-Ability has given Liberty’s
a Kard-Veyer. An individual Kard- the supervisor’s decision to approve or BankAmericard operation the elbow
Veyer unit provides storage for about reject the purchase. Credit history is room it desperately needed. Where files
100,000 mylar file jackets. reviewed, and the supervisor may not Once were never up to date, the micro- K

When information on a customer is
requested, a Diazo copy can be pro-
duced at once and the microfilm master
—called a Repro-Jac—is returned to

1

only give approval, but raise the cus-
tomer’s credit line as well. Or the pur-
chase may be turned down.

In any event, the system has a broad

filming system now keeps them current
and safe. The credit card department
has been able to approach stabilization

(Continued on page 34)
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During 1970, our bank adopted a campaign
based upon this emblem...and all of us have
tried to live up to the slogan.
>
>
= -
1
>
ii
-9
* We worked doubly hard to accommodate our Correspondent Bank
customers. After all, we approved 1684 overline loans last year. That's an
average of about one loan for every banking hour in a year when money
was hard to get.
- Give us a chance to put you first. We're trying to break our record!

< K

y FIRST NATIONAL BANK IN WICHITA

MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION
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= Delta Corp. A record net income
for the first three months of 1971 has
been reported by Delta Corp., head-
quartered in Miami. Net income was
$384,425 on gross income of $4,647,-
697.

Last January, the company changed

News of Firms Serving Banks

gains or losses. Such change had the
effect of increasing net income by $54,-
363.

< Bank Building Corp. Newly ap-
pointed sales managers at Bank Build-
ing Corp., headquartered in St. Louis,

are Arne W. Bronton and H. Leon
Pinkerton.

its method of accounting for participa-
tion in credit insurance underwriting

LARRY MERRIGAN, Presi-
dent of the Bank of New Or-
leans, is one of the top-rank-
ing reasons you can expect
imaginative, action-moti-
vated correspondent banking
service from BNO. Try us and
see.

w
w

THE BANK OF
NEW ORLEANS

AND TRUST COMPANY

\Y 7
CALL: 1-800-362-6718
(Within Louisiana)

1-800-535-6760

(From Miss., Ala., Texas, Ark., Okla.)

Comfort, Economy and Convenience in St. Louis, Mo.

BEN FRANKLIN

msMOTOR HOTEL

4645 North Lindberg B/vd. On Mo. Hwy. 140
BRIDGETON, MO. 63042 Vi mile north of Interstate 70
2 miles south of Interstate 270

YEAR 'R ND
150 economy priced rooms «24 hour ou

BRONTON PINKERTON

Mr. Bronton will cover the northern
division, which includes Kentucky, Illi-
nois and Indiana. He joined the com-
pany last August.

Mr. Pinkerton has served as a con-
sultant at the Dallas office since joining
Bank Building Corp. in 1968. He now
will cover the southern division, in-
cluding the states of Alabama, Louisi-
ana, Mississippi and Tennessee.

In other action, Bank Building Corp.
appointed Jack Pahlmann budget direc-
tor and Jerry Radloff manager of ad-
ministration and finance for the central
division.

Career Apparel on Retail Level

Offered by Koret of California

Koret of California has announced
formation of a new Identity Designs

division, specializ-
ing in career ap-
parel for the fi-

nancial community.
Two hundred re-
tail stores across
the country will be
established as Iden-
tity Design centers
and will offer pre-
merchandised
clothing for use by
business. BICKEL

The availability of Identity Design
garments at retail stores allows financial
businesses and employees easy access
to an exclusive line of clothing designed
for them. The stores are provided with
two major lines a year, both in knit
and woven fabrics that eliminate time-
consuming care and dry-cleaning.
Tunics, jumpers, skirts, jackets, dresses
and pantsuits come in a variety of colors
designed for interchangeability.

The Identity Designs division is
headed by Mrs. Joyce Bickel. According
to Mrs. Bickel, “The phenomenal growth
in number of working career women
and the increasing business awareness

switchboard «Free TV*New cafeteria, SPECIAL of a need for a total public image cre-

lounge and meeting rooms*One mile RATES TO ated the need for ldentity Designs.”

from midwest's largest shopping cen- < COMMERICAL

ter « 5_ minutes from Munif:ipal Air- « FAMILIES m NEW YORK—Gregory L. Brennan
port with Courtesy Car service * - GROUPS has been elected senior vice president
TELE: (314) 426-7200 ll\r/1I thr? tc;peralmgtionks i'epartment of Chase
A PENNY SAVED IS A PENNY EARNED” H de?]rt' attan bank. He was a vice presi-
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This advertisement is neither an offer to sell nor a solicitation of offers to buy any of these securities.
The offering is made only by the Prospectus.

NEW ISSUE April 21,1971
$30,000,000
6% % Notes Due 1978
Price 99.50%
plus accrued interest, if any, from April 1S, 1971
Copies of the Prospectus may be obtained from any of the several underwriters,
including the undersigned, only, in States in which such underwriters are qualified
to act as dealers in securities and in which the Prospectus may legally be distributed.
The First Boston Corporation Blyth & Co., Inc.
duPont Glore Forgan Staats Goldman, Sachs & Co. Hornblower & Weeks-Hemphill, Noyes
Incorporated
Kidder, Peabody & Co. Merrill Lynch, Pierce, Fenner & Smith Paine,Webber, Jackson & Curtis
Incorporated Incorporated Incorporated
Salomon Brothers Smith, Barney & Co. White,Weld & Co. Dean Witter & Co.
Incorporated Incorporated
Bache & Co. Dain, Kalman & Quail Piper, Jaffray & Hopwood
Incorporated Incorporated Incorporated
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W hat'sCheboygangot
that New \brk hasnt got?

Gordon Barnes. Gordon is a DETROIT BANK-er
with a depth of international bank-
ing experience that he's prepared to
bring to Cheboygan or any other
place in Michigan.

He can deliver his own experience and expertise
right in your own backyard, and he’s
backed by a staff of specialists
in every phase of international
financing. So whatever the trans-
action, domestic or foreign, call on
Gordon. He'll show you one more
reason why ...

you oughtto know a DETROIT BANK-er

MID-CONTINENT BANKER for June, 1971
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PEOPLE

e REX J. MORTHLAND, chairman,
Peoples Bank, Selma, Ala., is a candi-
date for vice president of the American
Bankers Association in 1972-73. In ad-
dition to the Alabama Bankers Associa-
tion, of which he is a former president,
the Arkansas and Mississippi Bankers
associations are among state bankers
organizations that have endorsed Mr.
Morthland’s candidacy. Mr. Morthland
has been in banking since 1946.

MORTHLAND SHEATS

e T. LaMAR SHEATS has been
elected senior vice president and head
of the marketing division at Fulton Na-
tional, Atlanta. In these posts, he has
charge of the correspondent bank, na-
tional accounts, Atlanta accounts and
advertising departments.

« JACK W. MINTON, president,
General Bancshares Corp., St. Louis,
also has been elected chief executive
officer of the bank holding company.
Mr. Minton is president and CEO of
Bank of St. Louis, largest subsidiary of
the holding firm.

e ROGER D. KNIGHT JR., presi-
dent, United Banks of Colorado, Inc.,
Denver, is the new president of the
Association of Registered Bank Holding
Companies. He succeeded HENRY T.
RUTLEDGE, president, Northwest
Bancorp., Minneapolis. LEW IS A. LAP-
HAM, president, Bankers Trust New
York Corp., New York City, was elected
vice president of the holding company
group and is in line to succeed Mr.
Knight as president in 1972. Another
vice president is GUY W. BOTTS,
president, Barnett Banks of Florida,
Inc., Jacksonville.

News From Around the Nation

A Missouri Bank Strike

Missouri experienced its first bank strike last month, when 50 employees
of St. Louis’ Baden Bank staged a walk-out. Both the bank’s management
and the employees’ union, Local 13 of the Office and Professional Em-
ployees International Union, claimed they had been conducting “good-faith”
negotiations since January.

Key issues in the union’s 23 proposals to the bank involved pay, griev-
ance and promotion procedures. Virgil Warnecke, president of the bank,
said no services were curtailed during the strike.

The bank’s employees voted last December 3 to join the OPEIU. The
election was certified December 18. Since January, the bank’s managment
and union representatives held 24 meetings, some with a federal mediator.
However, no agreement was reached, and the strike began May 17, when
pickets were set up around the main bank and its drive-in facility.

Two banks in St. Louis County—First North County, Jennings, and First
Northwest, St. Ann—were unionized last fall without incident. Across the
Mississippi at East Alton, lllinois State has been unionized several years.

Truth-in-Savings' Called for by Educator

A Kansas State University professor has called for “truth-in-savings.”

All savings depositors receive copies of annual reports of their interest
prepared by their banks and other savings institutions. These reports are
sent to the IRS. Dr. Richard L. D. Morse doubts that many savers recall the
terms under which they invested their money so that they can check the ac-
curacy of their accounts.

Dr. Morse, head of K-State’s department of family economics, opened
identical $500 savings accounts in the same savings institution in April,
1970. He received notification that as of December 31, 1970, one account
was credited with $18.96 interest while the other account was credited with
interest of $22.04.

The Kansas educator said that obviously a mistake was made, but then
pointed out that the average saver doesn’t have twin accounts to show
up such errors. He just has to accept interest credited “on faith,” said
Dr. Morse.

“A prudent consumer should have access to known information as to the
safety, liquidity and rate of return to his investment opportunities,” said
Dr. Morse. “Too often, this information is withheld or stated in a form
which may misinform or mislead the consumer.”

To assure that such information will be made available routinely, Dr.
Morse has proposed legislation that several U. S. senators and representa-
tives are considering.

Tax Gov't Securities Held by Banks, Fed Urges

For the first time, states and localities would be given statutory powers
to tax interest income on U. S. Treasury securities held by banks and other
financial institutions if a Federal Reserve Board recommendation should
become law.

This was one of several recommendations made by the Fed as the result
of a sweeping study of state and local bank taxation authorized by Con-
gress with passage of the State and National Bank Tax Act in 1969.

The report’s chief concern is that capital mobility among states could
be seriously affected if the current law takes effect as scheduled next
January without changes. Simply stated, the law seeks to end discrimina-
tion between state banks, which are subject to local and state taxation, and
national banks, which are not. However, according to the Fed study, the
law’s exclusive application to banks leaves all other depositary institutions
free to continue operations without effect.
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W here you're
concerned,we’re

concerned.

Callusforallyour
correspondent
needs
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A Look at-

The talk on which this article is based was
given at the Kansas Bankers Associations
convention in Kansas City, Kan., last
month. The views expressed are the au-
thors and do not necessarily reflect those
of the Federal Reserve Bank of Kansas
City or the Federal Reserve System.

THE CORRESPONDENT
BANKING SYSTEM

OR NEARLY two years, the Fed-
eral Reserve Bank of Kansas City
has been studying the correspondent
banking system in several midwestern
and Rocky Mountain states. The aim
of our study was to determine the
ability of the sys-

tem to meet the

changing needs of

banks and to serve

the public in dif-

ferent areas of the

country.

Nearly 2,500
banks were sur-
veyed to ascer-

tain their feelings

about the strengths
and weaknesses of the correspondent
banking system.l This information has
been supplemented with a healthy
group of interviews. | would like to
discuss the need for an effective cor-
respondent banking system, a few of
the important changes that have oc-
curred in recent years and what is like-
ly to be in store for the future.

While the subject of correspondent
banking appears innocuous, the topic
is one that can quickly lead to heated
emotional responses. Since so little is
known about the scope of the system,
its functioning or its ability to adjust,
researchers often find it convenient,
although at times necessary, to ignore
it altogether. It is a simple matter to
find faults with the present system and
to argue that these problems would be

1The survey was taken in September and Oc-
tober, 1969, and included all banks in Colorado,

By ROBERT E. KNIGHT

Research Officer
And Economist
Federal Reserve Bank
Kansas City

largely resolved if only the banking
structure could be changed to permit
branch or holding company banking.
The arguments for branch and hold-
ing company banking are well estab-
lished. Numerous studies have been
conducted to determine their validity,
but these research efforts have seldom
arrived at very definitive conclusions.
Moreover, recent studies tend to con-
clude that most problems that exist un-
der a unit-banking system also are
present under alternative structures.

What is not so readily recognized is
that to the extent it functions effective-
ly, the correspondent banking system is
able to overcome many of the alleged
disadvantages of a unit-banking struc-
ture. By transferring funds from sur-
plus to deficit areas, loan participations
assist in improving fund mobility.
The amount of loans a particular bank
can service need not be restricted by
its loan limit or by its deposits. Since
the activity of correspondent banks is
not limited to particular geographic
areas, greater opportunities for port-
folio diversification and risk reduction
may exist than in many branch or
holding company organizations.

The correspondent banking system
tends to extend economies of scale to
smaller banks. Some services, such as
international financial transactions or
specialized loan programs, are exem-

must generally be prepared to offer as-
sistance to customers. Returns rarely
would compensate the initial invest-
ment required for small-scale produc-
tion of these services. Larger banks,
however, encounter sufficient demand
from the public and from other com-
mercial banks to provide these services
both profitably and at lower unit costs
to their customers. Economies of scale
also may be of significance for port-
folio management. City banks often
are able to develop expertise in in-
vestment and security analysis due to
opportunities for division of labor and
specialization not available to country
banks. By sharing their knowledge and
conclusions with country banks, cor-
respondents are able to extend these
economies of scale to other banks. Fur-
thermore, by relying on the advice
and assistance of experts in correspon-
dent banks, the quality and range of
services offered by country banks may
be improved.

Correspondents generally provide
numerous services relating to bank as-
set management. Periodic reports on
general business conditions and likely
money market developments are of-
fered. Recommendations may be made
on purchase or sales of securities. Cor-
respondent banks often will execute
the transactions and provide for se-
curity safekeeping. If requested, a cor-
respondent may assist a bank with a
general portfolio review and analy-
sis. By making a market in federal
funds and by reducing the size of
minimum transactions, correspondent
banks have opened the federal funds
market to many country banks that

Kansas, Missouri, Nebraska and Wyoming, most ~plary in that small banks experience had previously been excluded.

I oklahoma and about half the banks in New  re|atively infrequent demands, but Other services offered by corre-
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spondent banks cover a wide range.
Correspondent banks often assist banks

Kan. Mo. N.M. Okla. in arranging international financial trans-

L p t of bank iginating | . hich actions, obtaining credit information, de-

. Percent of banks originating loans in which corre- veloping specialized lending programs
spondent banks participated. 56.4 46.2 714 543 h - leasi d furnishi

2. Percent experiencing increasing need for overline loan such as equipment leasing and furnishing
participations from correspondents in recent years. 484 36.7 357 423 information or lnj[erpretatlons of new

3. Percent of banks that have found correspondents to laws and regulations. Some perform
be willing and cooperative in handling overlines. 96.5 935 100.0 96.9 annual audits. Many large correspon-

4. Percent of banks for which correspondents require dents assist in officer and personnel
an additional compensatory balance in loans orig- recruitment and are willing to train
inated by rESpondemSj o . 16.9 71125 9.2 employees. On occasion, temporary

5 oy s banks e (o mainai 2 somperseting nelp may b furished bariks that have
centage has increased in recent years. 60.7 727 667 731 lost officers or employees. I?] recent

6. Percent of respondent banks that participate in loans yeat.’s, man)_/ corresponde.nts ave or-
originated by correspondent banks. 298 355 643 49 9anized regional electronic data proc-

7. Percent of banks having established lines of credit essing centers to assist banks with
with correspondent banks. 193 131 143 8.0 bookkeeping and portfolio analyses.

8. Percent of banks borrowing within the past 12 Since regulations govern the maximum
months for short- or intermediate-term purposes amount a bank may lend to an officer
from correspondents (excluding federal funds). 7.9 105 111 7.7 or employee, correspondents may be

9. Percent of banks preferring to clear checks drawn on requested to assist in loans involving
banks located outside the city or metropolitan area larger amounts. The provision of ser-
through correspondents rather than the Fed. 88.8 892 0929 964 Arg . Pprovis .

10. Percent of banks using correspondent banks for safe- vices, however, is not limited strictly
keeping of securities. 967 959 893 989 to banking needs.

11. Percent of banks receiving investment and money ' Traditionally, the backbone of the
market advice and services from correspondent; correspondent banking relationship has
within th? psstdlz_ months: foli been formed by overline loan partici-
(a) Received advice on investment portfolio 546 659 46.4 69.6 pations, transit operations, bond port-
(b) Regularly bought federal funds through corre- . . .

dent banks folio advice and services and loans to
spon 344 328 250 211  pank offi P | relationshi f

(c) Regularly sold federal funds through correspon- ank officers. Personal relationships of-
dent banks 520 57.7 60.7 46.4 ten determined where balances would

(d) Regularly bought, sold, or exchanged U.S. gov- ' ' go and in time a degree of perma-
ernment securities through correspondent banks 825 884 679 784 nence tended to solidify the relation-

(e) Regularly bought or sold obligations of states ship. Today these services continue to
and political subdivisions through correspondent be the ones smaller banks generally
banks 373 588 464 622  find most valuable.

(f) Percent of banks acquiring participations under However, correspondent banking—
repurchase agreements from correspondents in - ’ i
any portion of the correspondent’s investment like most_other asp.ects of bank_mg
portfolio 315 71 _ 118 has experienced major changes in re-

(g) For banks acquiring such participations, aver- ' cent years. Perhaps the most signifi-
age amount in thousands of participations cur- cant difference has been in the total
rently held 519 1970 345  demand for services provided by cor-

12. Percent of banks reporting the following banking & yjices are made available to respondents.  Correspondent  banks
tnem by corresprc:ndent banks and, if so, the percen tilizing the services within have been asked to clear checks more
the past 12 months. ) quickly and efficiently and requested
(a) International banking services: K . . f

ilable to take an ever-increasing amount o
Availa 947 927 929 905 | ticipati Smaller banks h
Used 376 410 o654 330 oan participations. Smaller banks have
(b) Rank wire: ' ' ’ ' requested |mproved access to the mon-
Available 92.6 948 929 951 ©Y markets in areas such as federal
Used 494 602 846 53 funds transactions. They also have
(c) Collections: asked for numerous new services:
Available 964 971 1000 971 EDP, in some cases with remote ter-
Used L 696 741 964 80.2 minals located directly in the bank,
(d) Advice on consumer credit activities: portfolio analysis, credit cards, inter-
Available 89.3 887 923 911  npational banking assistance, cost anal-
Used 374 430 308 613 : 0 it shari
(e) Credit Information: ' : ysis and budgeting, profit sharing a}nd
Available 937 940 929 963 retllrement plans, mortgage banking
Used 61.2 741 808 @805  assistance and trust department ad-
(f) Data processing advice or services: vice, to mention only a few. In an at-
Available 92.0 856 857 888 tempt to obtain better services from
Used 452 389 625 41.0 correspondents, a slow but generalized

13. Number of banks indicating they were unable to movement has developed to consoli-
make some loans because of an inability to obtain date accounts in those correspondents
participations from correspondent banks. 27 25 1 12 that perform. The high levels of in-

14. Number of banks |nd|cat|qg that in their overall expei snces with the correspondent  terest rates of recent years made many
banking system, they were: bank infull f th ial

Well satisfied 402 394 18 290 anks painfully aware o the potentia
Satisfied 117 141 10 74 earnings that were being lost on many
Dissatisfied 4 6 — 1 friendship and entertainment accounts
Did not respond 1 7 - - (Continued on page 50)
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CLIFFORD C. SOMMER
ABA President

ABA PRESIDENT Clifford C. Som-
mer discussed goals for the bank-
ing industry at the Arkansas, Oklahoma
and Missouri state banking association
conventions in May.

Mr. Sommer said the banking in-
dustry must encourage the positive leg-
islative reform and change that will be
necessary to meet the demands just
ahead. He detailed the great pains be-
ing taken by ABA to attain this end
by presenting the President’s Com-
mission on Financial Structure and
Regulation with a complete, well-rea-
soned series of position papers.

“As these papers have been con-
ceived,” he said, “they will comprise,
when complete, one of the most
thoughtful expositions ever undertaken
on our financial institutions and the
role they should play in a rapidly
changing world.”

Mr. Sommer, who is president, Se-
curity Bank, Owatonna, Minn., said
that he holds a “realistic hope that the
commission will study our comments

carefully and conclude that they are
motivated throughout by a single para-
mount aim—serving the public interest.”

Mr. Sommer said banking is working
to “fight future shock”™—the condition
in which change accelerates constantly
at a pace beyond our human ability to
adapt. “We are preparing for the
problems which might arise by defining
and planning, well in advance,” he said,
“and trying to launch efforts to meet
the problems we see ahead with work-
able programs.”

He cited the recent report of the
ABA monetary and payments system
planning committee (MAPS), which,
he said, “challenges us as bankers to
look toward the future with optimism.”

He spoke of the problems involved
in preparing bank customers for ac-
ceptance of the growing trend toward
automation of many bank services. He
said banks must determine what cus-
tomers want and then develop services
for them within the limits of these
wants and needs. = =

Sommer and Stults Represent ABA

At State Association Conventions

ALLEN P. STULTS
ABA Vice President

A

LLEN P. STULTS, ABA vice pres-
A ident and chairman, American Na-
tional, Chicago, spoke on the profound
changes facing banking at the Louisi-
ana and Mississippi conventions in May.

He said that banking, like many
other industries, is undergoing a pro-
found change and facing an era of
new challenges and new opportunities.
“Our old service roles and our old
methods of fulfilling our responsibilities
have undergone change,” he said, “and
while our goals are still the same, our
way of reaching them has changed
considerably.”

As an example, he cited the fact that
bankers are still obliged to satisfy the
investment goals of stockholders, to
continue recognition of co-workers and
to meet the demands of customers.

“At the same time,” he said, “we
have had placed on our shoulders a
new responsibility for community de-
velopment. No matter how much some
people may criticize banking, or many
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other industries; no matter how much
vituperation is leveled at thd establish-
ment, we must never forget one thing:
we are the generation that moved to do
something about problems that have
been weighing on our society for gen-
erations.”

Mr. Stults said this is the generation
that said there would be an end to
poverty, racial discrimination and air
and water pollution. Bankers, he said,
have no reason to feel defensive about
their past. But, at the same time, they
have no reason to rest on their laurels.

He called on bankers to move anew
into community efforts, helping to plan
for communities, lending experience,
knowledge and money for specific local
goals.

“We can meet these needs,” he said,
“as we have met so many others in the
past. We have the knowledge. We
have the experience. Most of all, we
have the reputation.” «
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MRS. MARY GEORGE WAITE, ch. and pres.,
stands outside Farmers & Merchants Bank in
Centre, Ala.

IGARETTE ADS today tell the

1971 woman she has come a long
way. Feminists and women’s lib lead-
ers make the news bewailing the ex-
ploitation of women and demanding
equal career opportunities. While,
amid all the noisy protest, a southern
lady, without resorting to women'’s lib,
became president of the Alabama
Bankers Association.

Mrs. Mary George Jordan Waite,
president and chairman, Farmers &
Merchants Bank, Centre, is the lady
who has come a long way. She is the
first woman to be elected president
of the Alabama Bankers Association—
in fact, the first woman to be elected
president of any state banking asso-
ciation in the nation.

Mrs. Waite did not plan on a career
in banking. She attended Huntingdon
College in Montgomery to study to be
an English teacher and was gradu-
ated in 1939. While a student, she
met her roommate’s brother, Dan
Waite, and the two were married in
1940.

Of the three daughters born to the
Waites, only one is living today. Lin-
da Gail died while still an infant in
1950 and Diane died of leukemia in
1965 when she was 20. (When Far-
mers & Merchants opened its first
branch in West Centre in 1968, it
was the Diane Branch.) The Waites’
other daughter, Betty, is now married
and the mother of two girls.

A teaching career at Cherokee

Information on which this article is based
was gathered by Mrs. Dixie Miller of Ce-
dar Bluff, Ala., a free-lance writer.

M ary George W aite Is First Woman

To H ead State Banking Association

County High School was dropped in
favor of banking by Mrs. Waite when
her father, J. Oleus Jordan, died in
1957. He had been head of Farmers
& Merchants since 1923.

Without any banking experience,
Mrs. Waite became chairman and
president of the bank, which has
grown from a $5-million to a $16-mil-
lion institution in the past 14 years
under her leadership.

At the start of her banking career,
Mrs. Waite joined the Alabama Bank-
ers Association. Recalling her first as-
sociation meeting on farm credit pro-
grams, she says, “When | got to the
meeting in Montgomery, there were
about 100 bankers present—all men
but me. I don’t know who was the
most uncomfortable—the 99 or me.”
But Mrs. Waite didn’t remain uncom-
fortable for long with the other bank-
ers.

“They have been wonderful to me
and | always tried as hard as | knew
how not to use the fact that | was a
woman to get any advantage on them.
I think | would have been resented if
I had tried to push myself forward
in the association.”

Being the first woman president of
a state banking association isn’t the
only “first” Mrs. Waite can claim. A
life-long native of Centre, she has al-
ways been active in community af-
fairs and was the first woman to be:
Centre Chamber of Commerce presi-
dent; director of the Alabama division
of the American Cancer Society; re-
cipient of an honorary state farmers
degree from the Future Farmers of
America; and chairman of the board
of trustees of Cherokee County High
School. She has been honored as the
Business and Professional Women’s
Club Woman of Achievement and Al-
abama State Woman of Achievement.
She also was one of the first women
graduates of the Graduate School of
Banking of the South at Louisiana
State University. A member of the Na-
tional Association of Bank-Women,

(Continued on page 30)

TRIO OF bank presidents—S. J. Wilson (l.),
president, Cedar Bluff Bank, who received his
bank training from Mrs. Waite; Mrs. Waite;
Glen Williamson, president, Cherokee County
Bank, Centre, and the community's mayor.

TAKING TIME OUT from her busy day, Mrs.
Waite greets customer and friend Mrs. Maude
Story.

PARTICIPATING in an American Legion Aux-
iliary youth program were these teen-agers
and Mrs. Waite. Seated (from |.) are: Eddie
Miller, Miss Patricia Kennedy and Miss Kim
Harris. Standing are Mrs. Waite and Brian
Perry.
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The Outlook

S THE second year of the '70s

got under way, we found our-
selves confronted with a host of ques-
tions. We have not completed four
months of the new year and in many
cases we find ourselves still asking the
same questions. Although the guide-
posts along the current road to eco-
nomic recovery have not been too
clear, they do give us a general direc-
tion as to where the economy is head-
ing. Within this framework, we will
attempt to project an image of credit
demand and interest-rate outlook.

In setting the framework for this
presentation, | would like to preface
my outlook by reviewing the experi-
ence of 1970, and my comments for
this examination will be divided into
pre-Penn Central and the events
thereafter, or post-Penn Central.

As the business community began
1970, it found all sectors of the bond
and money markets standing at his-
torical highs, with Triple A corporate
bonds vyielding 7.92%, 20-year tax-ex-
empts giving an unprecedented tax-
free yield of 6.79% and the United
States government having to pay
8.02% on three-month Treasury bills.
As we progressed into the year, inter-
est rates began a downward move-
ment and the sigh of relief coming
from the business community was au-
dible throughout the entire market-
place, but by the end of March any
optimism we may have been harbor-
ing soon became dissipated as we
watched interest rates once again be-
gin their upward movement. While
the movement of bond and money
market rates, were similar during the
second quarter, they embarked on di-

The talk on which this article is based
was given by Mr. Deleonardis at First
National’s financial executive conference
last month in Chicago.

for Credit and

By NICHOLAS J. DeLEONARDIS
Vice President
Bond Department
First National Bank
Chicago

vergent paths going into the second
half, with long-term rates demonstrat-
ing a delayed response.

In the money market, interest rates
that had moved down significantly
from their January highs turned up-
ward in March and peaked in May;
and while they did not move back to
the levels of January, their change in
direction can be attributed to a crisis
in the marketplace. It is obvious | am
referring to the problems of the Penn
Central Railroad and the concerns that
arose in the money market as a re-
sult of this corporation’s inability to
repay its short-term notes.

However, concurrent with this po-
tential market crisis was the interven-
tion of the Federal Reserve. A discus-
sion of the frantic activity during May
and June, 1970, would be incomplete
unless it took into consideration the
activities of the Fed and its posture
during this time of great concern.

As you will recall, the Fed changed
Regulation Q as it applied to the 30-
to 89-day maturities of large denom-

Interest Rates

inational C/Ds. By eliminating the in-
terest-rate ceiling on these maturities,
banks once again were able to par-
ticipate in thg monqy market and
serve their customers’ credit needs.

In addition, the Federal Reserve in-
formed bankers that the “window”
was open and should be utilized in
order to meet any extraordinary de-
mands facing some of their custom-
ers.

Several companies were confronted
with difficulty in raising money in the
money market, and the ability of
banks to turn to the Fed and acquire
the necessary funds to meet the needs
of these corporations was highly in-
strumental, at least in my judgment,
in preventing the collapse of the mon-
ey market. Finally, the Federal Re-
serve changed its posture from one of
restraint to one of ease and slowly be-
gan to increase the money supply. As
a consequence of all this activity, con-
fidence slowly began to return to the
money market, and yields in this sec-
tor of the market once again began
their downward trend.

On the other hand, the bond mar-
ket did not react in complete tandem
with the money markets, for, although
interest rates on long-term, fixed-in-
come securities began a downward

Selected Interest Rates
Percent Decline From Peak Month to Trough Month

Peak 1957 1959 1966 1970

Trough 1958 1961 1967 1971
Federal funds 82% 71% 34% 68%
3-month Treasury bills 7 50 A4 59
4- to 6-month commercial paper 63 44 23 55
3- to 5-year government bonds a4 A 21 45
Aaa municipal bonds 2 13 14 32
Aaa corporate bonds 13 8 8 18

Source: Federal Reserve Bank

This table shows swings in various debt instrument during four periods of official and noi

official recessions.
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trend during the summer and fall
months, we found them once again
returning to lofty heights, peaking in
October and then beginning a sharp
decline during December, 1970. Since
January, 1971, the trend has been er-
ratic and on an upward bias.

Turning from our review and di-
recting our attention toward the de-
mand for credit, one of the major im-
ponderables in any analysis is the
federal government. As the evidence
continued to roll in, it became evi-
dent that the billion-dollar surplus
projected last year has turned into a
$17-billion deficit. However, specula-
tion on government spending or lack
thereof can be almost a full-time pre-
occupation.

Looking ahead toward the fiscal
1972 budget, preliminary announce-
ments suggest that the deficit could
rim between $15 to $20 billion or
close to the deficit resulting from the
1971 fiscal budget. Although the ul-
timate size of the deficit for the new
budget is still in question, there is no
doubt that the federal government will
continue to be an important partici-
pant in the bond and money markets
in the months ahead. An important
arm of the federal government is the
various governmental agencies that
have been coming to the market for
continually increasing amounts dur-
ing the past few years. However, a
significant amount of last year’s agen-
cy financing was directed in the area
of housing, but since mortgage money
has become more readily available, it
is doubtful whether we will see agen-
cy financing reach the $8-billion level
of 1971. Therefore, | would suggest
that federal agency financing will run
between $5 to $6.5 billion during
1972.

Another part of the market that has
continued to be a major borrower of
funds is state and local governments.
In this area of the public sector, we
are confronted with two basic prob-
lems:

1. The continually growing de-
mand on our municipalities for ex-
panded services, with a growing em-
phasis on quality-of-life needs—water
and air pollution.

2. A rather significant postponement
of municipal financing because of the

general high level of interest rates
during 1969 and 1970.
An analysis of these factors indi-

cates that we can expect municipal
financing to remain strong, and in all
probability, we will see this country’s
political subdivisions marketing be-
tween $20 to $22 billion of long-term
debt during 1971. However, it must
be noted that because approximately
$9 billion of long-term, tax-exempt
debt will mature this year, net addi-
tions to state and local debt in this
category therefore will run between
$11 and $13 billion. Yet the success-
ful marketing of this debt unll depend
greatly on the banking system, which
has become the largest holder of tax-
exempts.

This now brings us to the part of our
analysis that must concern itself with
the outlook for corporate activity
during 1971. In 1970, we witnessed a
continually increasing gap between
the internal and external needs for
corporate funds. This situation, which
was brought about by the decline in
corporate earnings, forced corporations
to depend on external sources and
was reflected particularly in the vol-
ume of long-term financing. In review-
ing the data of corporate requirements
during the current economic down-

swing, we found a rather interesting
comparison between these needs and
those that developed during the 1966-
67 “crunch.” Examining the external
needs of these two periods—starting
with 1966-67, we find that corpora-
tions, after being turned away by
banks and confronted with a decline
in their internal generation of funds,
turned to the bond markets to meet
their additional financing needs. Here
we found bank lending activity de-
clining from $7.9 billion to $6.4 bil-
lion and net corporate bond issues in-
creasing from $10.2 billion to $14.7
billion. An examination of the 1969-
70 downturn suggests that a similar
result had evolved from the recent
restrictive policy. Current data indi-
cates that loans from banks declined
from $11 billion to approximately $1
billion and that long-term debt-financ-
ing increased from $12.1 billion to
$21.3 billion.

In attempting to project corporate
needs for the balance of 1971, we must
take three factors into consideration;
the strength of the economic upswing;
plans for capital spending and contin-
ued attempts by corporate officers to
realign their balance sheets.

The current upturn in the economy
has the potential to accelerate as the
year unfolds and reasonably strong
gains should begin to manifest them-
selves in the third and fourth quar-
ters. Plans for capital spending are
not overly optimistic; current surveys
place it at about 4% over 1970. Cor-
porate treasurers have come to the
corporate bond market at a record
pace, but this hyperactivity probably
will subside to a more normal pace in
the next couple of months, with the

(Continued on page 54)

St. Louis Girl Scouts Plant Shrubs on First National Good Earth Day

ORE THAN 7,000 Girl Scouts re-

cently planted trees and flowers
in St. Louis on Eco-Action Good
Earth Day as part of a Good Earth
Week program sponsored by First Na-
tional.

The bank arranged for the ground
to be prepared for planting at various
locations and provided bus transporta-
tion for the Girl Scouts. The commu-
nity-wide program extended through-
out Forest Park, downtown St. Louis,
neighborhood parks, street and boule-
vard medians, as well as the land-
scaped areas of the Jefferson National
Expansion Memorial surrounding the
Gateway Arch on the riverfront.

In addition to planting the shrubs,
the Scouts pledged to water and main-

tain their plants throughout the sum-
mer months. Without the project, St.
Louis would not have had any new
trees or flowers planted this year. Due
to a critical budget situation, such
plantings were among the first things
to be canceled.

After the planting was completed on
Good Earth Day, all 7,000 girls were
transported by bus to the outdoor St.
Louis Municipal Opera. Richard F.
Ford, vice president of First National
and chairman of the bank’s ecology
committee, greeted the girls and
thanked them for participating.

First National employees distributed
box lunches to the Scouts. Rock bands
on the Municipal Opera stage provided
lunchtime entertainment. « *

Clarence C. Barksdale, president, First Na-
tional, St. Louis, helps Girl Scouts plant trees
and flowers on Eco-Action Good Earth Day.
The project was part of a Good Earth Week
program sponsored by the bank.
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Suppose one of your very good customers calls you from a distant city
to explain that he cannot leave a hospital until he pays his bill. And they
won't accept a check on an out-of-town bank. What do you do?

One of our correspondent banks had this unique problem not too long
ago. So, they called National Bank of Tulsa for help, and a few phone
calls later the customer was able to pay his bill from funds placed on
deposit for him in that city.

Maybe you have a special problem, too. We'd like to help. We've got a
full roster of correspondent banking services, plus a few more that go
above and beyond what you'd normally expect. Just call Art Troll or
Curt Cook of our Correspondent Bank Department

Digitized fat {@18)R584-3411. Chances are, we can prescribe {ILANATIONAL BANK OF TULSA
https://fragerclipeisfed.org

Federal Reserve Bank of St. Louis

art troll curt cook

THE PACESETTER’ bank that helps you get things done



LEFT: Marshall Barnes, v.p., and Mrs. Paulette Vhitworth, a.v.p., First
American National, Nashville, review map and information indicating
cities participating in Computa-Home service. RIGHT: Reproduction

of information form to be completed by individuals seeking homes
from Computa-Home service.

‘Pushbutton’ Househunting Service

Provides New Business Leads

T HAD TO happen sooner or later—

pushbutton househunting!

Computa-Home, a Nashville-based
firm with a nationwide computer net-
work, has teamed up with selected
banks to bring relief for the harried
househunter who is being relocated by
his firm or is just searching for better
quarters in his home town.

And the participating banks are
finding the service to be a good source
of leads for new business.

First American National of Nashville
is offering the house-finding service as
part of its newcomer program. The
service costs the bank nothing. It costs
the house-hunter nothing. The pro-
gram is financed by a commission
split or participation between the real-
tor making the sale and the Com-
puta-Home organization. Banks par-
ticipate on an exclusive area franchise
basis.

As of this writing, the service covers
the Southeast and Midwest and pro-
jections call for immediate expansion
in New York and other northern states,
with nationwide service the ultimate
goal.

Marshall Barnes, vice president of
First American’s commercial division
and the man responsible for the de-
velopment and implementation of
Computa-Home at the bank, said,
“This new service will ultimately pro-
vide people from all over the country
with real estate services that match

their home requirements with avail-
able properties. Through Computa-
Home,” Mr. Barnes said, “we expose
the people to homes which match
their needs before they leave their
city or origin.”

Through Computa-Home, persons
searching for a home are provided
with a brochure containing an item-
ized list of 75 desired home features,
including everything from price and
total square feet to lot size and fire-
places.

Upon receipt of the completed bro-
chure, Computa-Home makes a com-
prehensive analysis of the information
with properties made available through
leading realtors and homebuilders. The
service then air mails the homehunter
a list of 20 properties which come

Computa-Home Affiliates

As of this writing, 12 banks have
affiliated with Computa-Home. They
include First American National,
Nashville; Union Planters National,
Memphis; Hamilton National, Chat-
tanooga; Citizens & Southern Na-
tional, Atlanta; First Union National,

Charlotte; Birmingham Trust Na-
tional,

First National, Louisville; First &
Merchants  National, Richmond;
First National, Cincinnati; Winters
National, Dayton, O.; American

Fletcher National, Indianapolis; and
Madison (Wis.) Bank.

closest to meeting the requirements
specified. The list is supported by
photographs and other information
concerning schools, churches, recrea-
tional facilities and important items of
interest.

Frank Swygert, originator of the
concept and president of Computa-
Home, commented, “The time-con-
suming and frustrating experience of
looking for a home in a distant city is
no longer necessary. We've put home-
hunting literally within reach of ev-
eryone.”

Through the concept, First Ameri-
can receives, on a daily print-out
sheet, names and addresses of those
individuals or families who have ap-
plied for information relative to Nash-
ville.

“We immediately call these poten-
tial customers and offer our services,”
Mr. Barnes says. “The print-out form
of Computa-Home is both automatic
and objective, and includes only names
of those who are 99% certain they
will move to Nashville in the near fu-
ture. By knowing in advance who
they are, we are able to offer them
our services first,” he said. Banks en-
gaged in home mortgage financing
find Computa-Home an ideal service
of mortgage business, he added.

Mr. Barnes said that Computa-
Home has been successful because
“We made it an integrated part of our
over-all newcomer program and have
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The world-famous Gateway Arch on the St. Louis river-
front—a good engineering idea that rejuvenated a city!

k/\

When you need

a banker with

good banking i sacon Elmer Austermann
Ideas...

t M t- I
| |
For good ideas in banking—and
service to match—call your Man I | l O l l IS
from Mercantile. Wherever you are

—your phone puts you just seconds

away from one of our 12-man team

of correspondent bankers. Call us MERCANTILE
for those ideas—314/231-3500— stious,mo.  TRUST
and count on Mercantile! COMPANY
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Promote Your Bank’s Services
with the

HEIRLOOM BIBLE

Your bank can attract new checking and savings accounts when you offer
the Heirloom Family Bible to depositors for less than $10. It normally sells
for much, much more. Your costis only $7.95 each direct from the publisher.
We provide promotional materials free of charge, including display stands,
newspaper ad mats, glossy photos and radio and television scripts In addi-
tion, we supply statement stuffers, brochures, filmed TV spots and taped
radio commercials at cost.

Its a proven promotional program with guaranteed sale arrangement —
and it's a program that will not compete with your present bank customers.
Write us for complete details and a sample copy on approval.

P. O. Box 132M

HEIRLOOM BIBLE PUBLISHERS Phone (316) 264-8385

Wichita, Kansas 67201

JOE PEREZ is in charge of
BNO’s Accounting and Sys-
tems Department. He’s what
we call “Mr. Procedural Effi-
ciency.” If you need to know
the best way to administer a
new banking service or how
to cut costs on an old one, just
remember, at BNO there’s a
guy named Joe. Call Joe direct,
or contact Millard Wagnon.

BN©

THE BANK OP )
NEW ORLEANS

AND TRUST COMPANY

CALL: 1-800-362-6718

(Within Louisiana)

1-800-535-6760

(From Miss., Ala., Texas, Ark., Okla.)

marketed it in just that manner—as a
part of the comprehensive banking pro-
gram we offer.”

Mr. Barnes credits Mrs. Paulette
Whitworth, assistant vice president of
the bank’s woman’s department, with
a large portion of the program’s suc-
cess. Mrs. Whitworth has worked
very closely with the program’s de-
velopment,” he said, “and has pro-
vided personalized tours of residen-
tial areas, shopping centers and other
places of interest to newcomers.”

Mr. Barnes said the Computa-Home
program was test-marketed by First
American in  Nashville for several
months last year. “After the test,” he
said, we refined much of the printed
material used in the program and, as
a result have realized much better re-
sults.”

Mr. Barnes related that it is very
important for participating banks to
aggressively pursue the Computa-
Home program. “The system demands
a great deal of attention and follow
through to insure success,” he said.
“We are very satisfied with the results
we are achieving and have made it an
important part of our total program.”

m KANSAS CITY—Sidney M. Cooke
Sr., vice chairman, Columbia Union
National, retired from the bank last
month after a 50-year banking career.

Mary George Waite
(Continued from page 24)

Mrs. Waite has served as state presi-
dent and regional vice president.

Commenting on her coming one-
year term as bankers association presi-
dent, she said, “This will be a defen-
sive year for us. We will not be so in-
terested in passing any legislation as
we will be in killing legislation.”

She was concerned about the es-
cheat bill that would take funds from
dormant accounts in banks and give
the money to the state. “This is an
indirect tax on the people because this
money belongs to them. It certainly
doesn’t belong to the state and | do
not feel the state has any right to it.”
The bill was passed last month.

A firm opponent of mergers and
holding companies, Mrs. Waite says,
I am not speaking for the association
regarding the proposed holding com-
panies—I| am speaking purely as an in-
dividual banker. | just do not believe
any form of statewide banking is good
for the people.”

By keeping in mind what “is good
for the people” in banking and in her
community, Mrs. Waite has become
the first” lady of Alabama banking.
And without any help from women’s
lib! = =
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Expecta little more inyourconstruction loans,
whenyou’re dealingwith Chase.

Sure, our people have years and years of experience in han-
dling real estate and mortgage lending. And we're aware of the
impact of changing money-market conditions. But those are
not the only reasons correspondents and their customers can
expect a little more from us.

The fact is, we were the first New York bank to sponsor

You have afriend at

a $100 million mortgage and realty trust. And last year alone,
we originated almost $1 billion worth of construction loans in
behalf of Chase and others. For more information, contact
your Chase representative.

Chances are, you’'ll wind up getting a lot more when you
deal with Chase.

THE CHASE MANHATTAN BANK

1Chase Manhattan Plaza, New York.N.Y. 10015/MemberF.D.I.C
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FNMA Enters Conventional Residential-Mortgage Market

HE FEDERAL National Mortgage

Association has entered into the
conventional market for mortgages on
single-family houses. The addition of
conventional mortgage-purchasing fa-
cilities at FNMA offers mortgage
lenders, for the first time, a complete
secondary market to help stabilize all
sectors of the housing market when tra-
ditional sources of home-mortgage
funds are limited by credit restraints
and competition with other investment
outlets. The Emergency Housing Act
of 1970 gave FNMA the authority to
set up this secondary market.

FNMA anticipates purchasing some
$300 million to $500 million in con-
ventional loans this year. The agency
has issued broad policy guidelines that
stipulate it will deal only with experi-
enced firms that operate primarily in
the mortgage field and have experience
in conventional mortgage transactions.
They must maintain a net worth of not
less than $100,000 in assets acceptable
to FNMA. Sellers normally will be ex-
pected to service the mortgages they
sell.

Compensation for servicing will he
%ba year computed on the same prin-
cipal amount and for the same period
as the interest portion of the monthly
installment. In addition, the servicer
may retain any late charges paid by
the mortgagors and retain custody of
borrowers’ deposit accounts.

Mortgages must mature within a
term generally acceptable to private in-
vestors, but in no event may the re-
maining term of the loan be less than
10 years and the original term may not
exceed 30 years.

The unpaid balance of the mortgage
at the time of delivery to FNMA may
not be less than $10,000 nor more than
$33,000 (these limits are higher in
Alaska and Hawaii).

The loan-to-value ratio may not ex-
ceed 75%, except under the following
circumstances when it may go to 90%:

1. If the unpaid principal that is in
excess of 75% of value is insured or
guaranteed by an acceptable private
insurer (regional FNMA offices have
names of acceptable insurers).

2. If the seller agrees to repurchase
the mortgage from FNMA in the event
of default by the borrower before the
unpaid principal balance is reduced to
75% of value.

The mortgage must be submitted to
FNMA for purchase within a year from
the date of final disbursement of the
loan proceeds.

Conventional mortgages are being
purchased under a free-market auction
similar to, but conducted separately
from, the free-market auction FNMA
conducts for government-backed mort-
gages. Conventional-mortgage auctions
(the first was scheduled to be held be-
tween March 19 and 29) are conducted
on the basis of gross-yield bids rather
than mortgage prices.

Conventional auctions are conducted
by telephone, and once an offer is
made, it is considered final. No changes
are permitted. Offers are telephoned to
the number indicated in each FNMA
auction notice, at the offerer’s expense,
between 9 a.m. and 3 p.m. Washington,
D. C., time the day of the auction.
Offers of less than $10,000 are not ac-
ceptable.

As a condition of entering a competi-
tive offer, each seller pledges it will
pay a non-refundable offer fee equal
to %o0% of the amount of the offer. No
offer fee is required on noncompetitive
offers.

By making an offer, a prospective
seller unconditionally agrees that upon
acceptance of such offer to FNMA, it
will pay a non-refundable commitment

fee of Mnfor each six month commit-
ment.

With each offer, the seller must agree
that upon acceptance of its offer by
FNMA, the seller will subscribe for
common stock in an amount equal to
a specified percentage of the amount
of the commitment. At present, this
amount is )$>. If a mortgage is delivered
under a FNMA agreement, the seller
must subscribe for an additional
amount of common stock. At present,
this amount is %% of the unpaid prin-
cipal balance of the mortgage.

Servicers of FNMA mortgages must
at all times own sufficient shares of
FNMA common stock so that the ag-
gregate value of all the stock, based
on the price at the time the stock was
issued, is equal to a specified percentage
of the total of the unpaid principal
balances on all the mortgages being
serviced for FNMA. At present, this
percentage is 1% At the option of the
seller/servicer, however, the minimum
may be reduced to a level fixed by
FNMA by offering the excess stock
back to FNMA for repurchase at the
issue price. This stock-retention level
currently is Ao%

A unique feature of the program is
the use of a decimal system for coupon
interest rates. Rather than fractions,
decimal increments such as 8.1%, 8.2%,
etc., are used.

Complete information on the new
program can be obtained from regional
FNMA offices. They are: midwestern,
1112 Commonwealth Edison Building,
72 West Adams Street, Chicago, 11
60603; southwestern, 411 North Akard
Street, Dallas, Tex. 75201; western,
3540 Wilshire Boulevard, Los Angeles,
Calif. 90005; southeastern, 34 Peach-
tree Street N.E., Atlanta, Ga. 30303;
and northeastern, 211 South Broad
Street, Philadelphia, Pa. 19107. = =

State-Wide Mortgage Firm Established by Eight Georgia Banks

t' IGHT GEORGIA BANKS have an-

~ nounced formation of a new, state-
wide mortgage firm, known as Bankers
Mortgage Associates. It is believed to
be the first association of its kind in
banking history, according to Herbert
L. Megar, one of the company’s found-
ing directors and its chairman. Initial
paid-in capital is in excess of $800,000.

Participating banks in the Georgia
project are located advantageously
around the state. Charter members of
the association through their wholly
owned mortgage subsidiaries are: First
State, Albany; Fulton National, Atlanta;
American National, Brunswick; First
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National, Columbus; Georgia Bank,
Macon; National City Bank, Rome;
Savannah Bank and First National, Val-
dosta. Formation of each bank’s mort-
gage subsidiary has been approved by
regulatory authorities.

Bankers Mortgage Associates will
operate state wide in making and ser-
vicing FHA, VA and conventional home
loans, as well as commercial-income
property loans. The association expects
to make a substantial contribution to
the housing and building industries of
Georgia by providing construction
loans and arranging permanent financ-
ing. Investors will be well-known in-

surance companies, savings banks,
S&Ls, government agencies and others.

The firm begins business with a ser-
vicing portfolio of more than $100 mil-

lion. Its Home Office is located in At-
lanta, with offices in each member
bank’s city.

N Mississippi, the formation of a non-

profit housing corporation is expect-
ed to put into action a major housing/
development program in a six-county
area along the Gulf Coast. The corpora-
tion has been formed by business and
professional leaders of the area which
was devastated by a hurricane nearly
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THE FIRST NATIONALBANK

OF MONTGOMERY IS
100 YEARSOLD.

THANKS TO YOU.

The First National Bank of Montgomery,
Montgomery, Alabama, celebrated its 100th
Anniversary on April 18, 1971.

In observance of this milestone, we're giving
$100,000 to Montgomery in grateful appreciation
for the support we've received in the past
and as an investment in the future. We feel
education is the number one challenge facing
our community.

To meet this challenge we are giving
$25,000 each to Alabama Christian College,
Alabama State University, Auburn University
in Montgomery and Huntingdon College.

We thank the many banks and bankers
throughout the nation whose friendship and
cooperation have played an integral part in
our growth thereby making this $100,000
contribution possible. We look forward to
another exciting century of mutual growth.

FIRST NATIONAL BANK
OF MONTGOMERY

Member F.D.I.C.
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two years ago. One of the leaders of
this new Greater Gulf Coast Housing
Development Corp. is Leo Seal Jr.,
president of the Hancock Bank, Gulf-
port.

Object of the Mississippi Gulf Coast
project is to “improve the housing and
quality of life of the people of Missis-
sippi,” said Kenneth Caron, a Gulf
Coast businessman who is president of
the organization. He added that to do
this, industry must be encouraged to
come into the state to provide employ-
ment, but first adequate housing must
be provided as quickly as possible.

The six-county area comprises a pop-
ulation of almost half a million people,
a quarter of the population of the state,
and it has a land area of about 3,000
square miles. It received a tremendous
setback in 1969, when Hurricane Ca-
mille struck. A comparatively small
amount of housing is said to have been
built since this disaster. The lag in
housing production will be one of the
principal targets of the new corpora-
tion, and so the firm will request im-
mediate planning proposals for develop-
ment of existing areas as well as new
communities.

NOTHER impetus to the housing

- market came recently from San
Diego, Calif.,, where U. S. Financial
Corp. announced the creation of a new
subsidiary, USF Mortgage Exchange,
which will provide a nationwide tele-
phonic computerized “matching” ser-
vice for institutional buyers and sellers
of government-insured and conventional
mortgages.

College Students

HERE’S NO generation gap at

First National of Canyon, Tex. The
bank has appointed six students at
West Texas State University as advis-
ory directors. Said President William
E. Adams of the bank, “We want to
help the students at the university.
This is an attempt to find out what
their views and needs are and to
learn what we might do for them.”

Students chosen for the advisory
board are recommended by deans of
the various schools at the university.
When a director graduates, he or she
will be succeeded by another student
from the same field at the university.
The students are treated just like regu-
lar directors. They are paid for their
attendance at board meetings, and
their names appear on First National’s
statements of condition.

At 4 p.m. on the first Monday of
each month, the advisory board as-
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The service is expected to simplify
movement of mortgage funds from
money-surplus to money-short areas of
the nation. The announcement noted
that savings deposits are at record
levels; yet there is a great imbalance
of supply and demand between various
geographical areas.

The exchange also will make it pos-
sible for lending institutions to share
participation in their mortgage port-
folios. The exchange will make it easier
for “buyers and sellers to find each
other.”

Through the exchange, buyers and
sellers will be able to learn the current

Given Correspondent Post

Howard C. Morgan (I.) discusses his new as-
signment at First National City, New York
City, with William Mapel, sr. v.p. Mr. Mor-
gan has been placed in charge of Citibank's
correspondent banking activities throughout
the Midwest, including lllinois, Indiana, Kan-
sas and Kentucky. Mr. Morgan is a v.p. of the
bank.

state of the national mortgage market
with a toll-free phone call to the ex-
change at any time during normal busi-
ness hours. The exchange information
service will be available to any ap-
proved lender for an annual fee, plus
an additional fee for each completed
matching transaction.

R. H. Walter, president of the parent
corporation, said the new exchange was
made possible by recent changes in
federal regulations involving financial
institutions.

Microfilm Systems
(Continued from page 14)

of its personnel against the time when
even adding more people was not
enough to make the manual system
work properly.

According to Liberty National, the
combination of computer and mirco-
film makes it possible to handle ef-
ficiently the present volume of almost
half a million cardholders. A bank
spokesman also pointed out that the
scope and speed of the system are far
greater than a merchant could provide
himself, and he can do a better job of
merchandising because he’s relieved of
the credit department burden.

According to Liberty National, con-
ventional files are much too cumber-
some and space-consuming, and so the
answer to the need for storage of req-
uisite verbal information in a credit
card program clearly lies in microfilm.
Liberty and Remington Rand believe
they have the microfilm answer in the
Credit-Ability system. o <

Serve as Advisory Directors for Bank in Texas

sembles at the bank to consider mat-
ters listed on a prepared agenda. For
instance, at the May meeting, the ad-
visers talked about methods for at-
tracting new student accounts to the
bank, effectiveness of bank advertis-
ing and the bank’s role in making stu-
dent loans.

Student directors have the same ac-
cess to information about the bank as
is available to corporate directors. Be-
cause the students now are an inte-
gral part of the bank’s operation, even
business secrets are revealed to them
when it’s necessary to their delibera-
tions, Mr. Adams said.

Mr. Adams views the advisory
board’s responsibility as “helping the
bank to see what students need.” In
line with that objective, the advisory
directors study such projects as bank
assistance with student employment,
help for students seeking to establish

credit ratings and guidance for young-
er students on the importance of hav-
ing a bank connection.

Originally, the advisory board was
going to discontinue meeting during
the summer and reconvene in the fall.
However, the members now may meet
occasionally during the summer.

According to Mr. Adams, the stu-
dent directors should generate ideas
for making banking easier for students,
and perhaps some of these directors
may even be directed into a banking
career. The student advisory board,
he believes, will aid in dissemination
of information about banking among
students at the college. He also be-
lieves that the university, its students
and advisory board members, as well
as Canyon residents, will benefit.

“But the bank is the real winner,”
added Mr. Adams. “This gives us a
whole new image.” = =
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C/4LL
; YOUR
COMMERCE

Ernie Harms is an agricultural specialist and
a banker. It's a great combination whenever
you need help with cattle loans or other
agricultural banking requirements.

Call on Ernie's know-how.

| He'd like to help.

H. Commerce

v Bank

of Kansas City A

a n L |
mlm
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Certain Provisionsof Banking Reform Act

Are Inconsistent With Public Interest

By DAVID ROCKEFELLER

The following article is based on testimony given by Mr. Rockefeller during hear-
ings on Representative Wright Patman’s proposed Banking Reform Act of 1971 (HR
5700).

One section of the bill would amend the FDIC Act to prohibit a person from serv-
ing as a director of an insured bank if his firm has a substantial and continuing
business relationship with the bank. This same provision would not allow a director,
trustee, officer or employee of one insured bank to hold any of these positions at
another insured bank.

Another section of the bill would prohibit a bank director, officer or employee
from serving as an officer or director of any other corporation in which the bank
holds, with voting power, more than 5% of the stock. Still another section would
forbid a bank from holding, in a fiduciary capacity, more than 10% of any one
publicly held stock.

In addition to the above provisions, this bill would prohibit banks from offering
premiums in solicitation of deposits, would do away with brokered deposits and
provide for restrictions and disclosures with respect to certain loans. Mr. Rocke-
feller devoted his testimony only to the provisions on interlocking directorates and

the limiting of bank trust powers.

ROPOSALS to forbid interlocking

directorates in varying situations
seem to be based on the questionable
assumption that interlocks are inherent-
ly evil, that they are always and under
every circumstance contrary to the best
interests of the public.

If the mere fact of interlocking direc-
torates automatically meant the illegal
passing of “inside information” to the
detriment of the investing public, or
illegal competition or conspiracy in re-
straint of trade, then I, too, would be
heartily opposed to all forms of inter-
locking directorates.

However, | would take strong issue
with such assumptions, and | know the
record would bear me out. The fact is
that there has been no demonstration
of evils to be corrected, other than
the occasional “bad apple” that no
amount of legislation will eliminate. Yet
in the name of reform, the bill would
preclude many individuals whose ser-
vices have been highly beneficial to
the public interest from serving as di-

rectors of either banking or nonbanking
institutions.

For instance, one section, dealing
with “substantial and continuing rela-
tionships,” would make it virtually im-
possible for commercial banks to attract
outside businessmen with wide-ranging
experience to serve on their boards.

It is interesting to note that, in con-
trast, New York State requires that at
least two-thirds of a bank’s board be
made up of outside directors. At Chase
Manhattan, we have 20 outsiders and
four who are officers of the corpora-
tion. We feel that outside directors
are vital to commercial banks. They
add important dimensions of experi-
ence, candor and objectivity to our
deliberations. They keep an inquiring
eye on senior management and have
the capability of asking the right ques-
tions at the right time.

Our outside directors form an exam-
ining committee of the board whose
function it is to consider the reports on
our bank by the regulatory authorities

e Chairman e Chase Manhattan Bank < New York City

and by our independent certified public
accountants. They review all audit and
control procedures and banking prac-
tices in the light of these reports.

Frankly, it is hard for me to imagine
any one of our directors—who also
happens to be a director of an outside
corporation—controlling or dominating
a board of 24 strong-willed and know-
ledgeable individuals, all legally liable
to act in the best interests of the bank’s
shareholders.

Under the proposed legislation, we
would lose the fertile mind and fresh
insights of a man like Ralph Lazarus,
who probably knows as much about re-
tailing as anyone in the country. We
would lose Charles Myers, who is one
of the nation’s foremost textile manu-
facturers. We would lose Douglas Dil-
lon and John Connor who, in addition
to thorough familiarity with specific
business fields, bring to the board room
impressive backgrounds in government
service. And | could make the same
point with each of our other outside
directors.

What we would have left would be
a board restricted largely to retired in-
dividuals and inside directors. In the
organizational structure of Chase Man-
hattan, these inside directors would be
my corporate subordinates. This would
be a highly unsatisfactory situation be-
cause there would be no real account-
ability for the chairman.

If there were a pattern of abuses as
a result of corporate interlocks, then
perhaps there might be reason for ad-
ditional legislation. But there is no evi-
dence whatever that this is the case.
And | am sure it is not the intent of
this bill to try to assign guilt by as-
sociation.

Consider another type of interlock—
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Before.

See the difference?

y It's the registration mark on the second emblem. It
may not look like a big difference, but it is.
Because now, the Full Service Bank emblem and the
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phrase, A Full Service Bank, are registered as service
marks with the U.S. Patent Office!

Which makes them even more valuable to every
member of the FOUNDATION FOR FULL SERVICE BANKS.
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that between large regional banks and
smaller banks situated outside their
branching areas.

The broad background of an officer
or director of a large metropolitan bank
can be of great assistance to the smaller
out-of-town bank. Even within metro-
politan centers, banks formed by minor-
ity groups may well require the guid-
ance and assistance of experienced
personnel they can obtain from the
larger banks. Access to such personnel
should not be barred as it would be
under the proposed legislation.

Chairman Arthur Burns of the Fed-
eral Reserve has wisely cautioned
against inhibiting corporations—partic-
ularly the newer and smaller ones—
in their search for directors of the
highest caliber. It is becoming increas-
ingly difficult for banks and industrial
corporations to attract able directors.
I'm afraid that the proposals contained
in this legislation would make it even
harder to get the kind of conscientious
and resourceful individuals who are so
badly needed today.

In the final analysis, major reliance
must be placed on the uncompromising
integrity and good sense of corporate
officers and directors. Rather than tak-
ing it for granted that everybody is dis-
honest, | believe a more tenable as-
sumption would be that individuals
will act with integrity. To the extent
that they do not, there are adequate
remedies for their removal.

Chairman Burns has said that the
Federal Reserve is “not persuaded that
a case has been made for further
broadening of the restrictions in Sec-
tion 8 (of the Clayton Act) on inter-
locks with banks.” Clearly, there should
be no overlap or conflict between any
new legislation and the Clayton Act.
If it is shown that Section 8 is demon-
strably deficient in some respects, it
would seem more sensible to make
whatever adjustments are deemed
necessary through amendments to that
act.

In the Financial Institutions Super-
visory Act of 1966, Congress already
has given broad powers to the regula-
tory authorities to control and bring
about removal of directors who en-
gage in unsound practices or evidence
personal dishonesty or unfitness to con-
tinue. The stimulus to enact further
legislation can only be viewed as a
desire to prevent imaginary evils. The
risk of occasional abuse is far out-
weighed by the advantages obtained
through competent directors, experi-
enced in financial and monetary affairs
and independent of the managements
they supervise.

May | turn next to the issue of how
much stock a bank’s trust department
should hold in another corporation.

Because there has been so much con-

Premium Ban Falters

As of this writing, the section of the
Banking Reform Act of 1971 prohibit-
ing the use of premiums by financial
institutions remains in the bill.

However, House Banking and Cur-
rency Committee Chairman Wright
Patman (D. Tex.) has stated that he
would not press for the premium pro-
hibition when the committee begins
consideration of the bill during execu-
tive sessions scheduled to be held
June 7.

During the recently concluded hear-
ings on the bill, only one testifier—
representing the U. S. Savings & Loan
League—supported the premium ban,
while a number of testifiers—represent-
ing ABA, the FDIC, the Federal Home
Loan Bank Board and the New York
Clearing House Association, among
others—called for elimination of the
premium ban from the act.

Sources close to the issue have re-
ported that members of the House
Banking and Currency committee are
expected to drastically alter the legisla-
tion. It also has been reported that the
Senate Banking, Housing and Urban
Affairs Committee will not take up the
bill during the current session of Con-
gress.

fusion about this matter, | should em-
phasize that commercial banks them-
selves do not own this stock. They sim-
ply oversee investments that are held
for others in personal and pension trust
and investment management accounts.

Where the banks do not have voting
responsibility, they send along to their
customers all blank proxies and other
material relative to the voting of these
shares. The customers return the prox-
ies directly to the company without the
banks’ knowing how they actually voted.
This is the practice that Chase Manhat-
tan has followed for many years.

Where the banks do have full dis-
cretionary voting responsibility, they
vote the proxies in compliance with
strict legal requirements and in ac-
cordance with their determination of
the best interests of the particular ac-
counts involved. In its study of in-
stitutional investors, the Securities and
Exchange Commission concluded that
“the existence of potential power on the
part of institutions to influence cor-
porate decisions by reason of their sub-
stantial shareholdings does not demon-
strate that such influence is in fact ex-
ercised.”

Against this background, let’s assess
the legislation now before the commit-
tee. One section would prohibit a bank
director, officer or employee from serv-
ing as an officer or director of any
other corporation where the bank holds

—with power to vote—more than 5% of
the stock.

This section would prevent bank
trust departments from fulfilling their
fiduciary roles in many close corpora-
tion situations represented in estates
and trusts under our administration. |
would estimate that in perhaps two-
thirds of these cases, in our own trust
department, we hold over 5% of the
stock, most of them involving small or
family-type enterprises.

There are many situations, particular-
ly in the personal trust area, where a
bank may hold a substantial stock posi-
tion as executor or trustee. The trust-
ee’s direct representation on the board
is in accordance with the desires of
those who want someone with broad
experience to protect their interests.

The proposal under consideration
would appear to limit a bank’s outside
directorships to the very largest cor-
porations where it would be improb-
able that anything approaching 5% of
the stock would be attained. At times,
such a prohibition could be highly prej-
udicial to the best investment interests
of beneficiaries of pension and retire-
ment funds under bank administration.
Moreover, other types of institutional
managers of such funds would be free
from this restriction, thus raising the
question of why banks should be sin-
gled out for unfair treatment.

Another section of the bill would for-
bid a bank to retain, in a fiduciary capac-
ity, more than 10% of any one publicly
held stock. Under this provision, no dis-
tinction is made between the case
where the bank has discretionary in-
vestment authority or no investment
authority; whether the bank has the
right to vote the stock or no right to
vote; whether the stock was purchased
by the bank for a customer or came to
it in an estate. This provision would
be disruptive and unfair and would put
banks at a serious competitive disad-
vantage in attracting fiduciary ac-
counts.

Such a stipulation would lead to all
kinds of complications. Suppose a bank
becomes executor of the will of a
person whose estate boosts the total
fiduciary holdings over the 10% limit?
Which shares are to be sold to bring
the figure below 10%? The last shares
received? The shares with no tax im-
pact? The shares where no customer or
co-trustee or outside investment com-
mittee has to be consulted? What is the
bank to do in the situation where the
trust instrument requires retention of
the shares?

Beyond these considerations, can a
bank, as fiduciary, make sales if the
market in general or the particular
stock price appears seriously depressed?
If no single holding in any trust ac-
count represents as much as 10%, can
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First services for the seventies!

WHO WANTS TO KNOW
THE TARIFF TO TAIWAN?

Your customer might. = Help in securing credit information on foreign

By the end of 1971, goods from the Magic buyers .
Empire will be streaming into world markets via Tulsa’s = Site selection assistance for sub-assembly
Port of Catoosa and the Arkansas Inland Waterway. plants on the waterway
The economic impact will be greatest in ___And if you have a customer who needs
those communities where local banks know how to mformauop on shipping charges or schedules, give us
use the waterway to spur industrial development. a call. We'll be happy to prepare a report at no cost.
Banks that correspond with The First of Tulsa Call The First Assistance Team: (918) 587-2141

will have this knowledge — automatically — thanks

to our comprehensive Business Development and

International departments.

Plan now to tap our Waterway Services for:

Issuance of import letters of credit

= Negotiation and collection of drafts under export
letters of credit

= Arranging telegraphic transfers and airmail
transfers to firms or persons abroad

= Handling bills of exchange, bills of lading and
warehousing receipts

= Buying and selling of foreign exchange

Dick Wagner Jack Sanders George Bean Jack Majors

youdeserve tflOVC.. - ThinkFirst! <

The First Netional Bank &Trust Compary of Tulsa. = EE

MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION
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the bank properly sell off the holdings,
without risk of surcharge, because the
aggregate represents 10% or more?
This proposal would artificially re-
strict investment of funds in securities
the investment manager may believe
to be of superior quality. In the case
of a smaller company, the 10% limit
may represent a relatively small ag-
gregate investment. Surely, beneficiar-
ies of trusts and pension and retire-
ment funds are entitled to the best pos-
sible utilization of the trust assets.

Disclosure Requirement

I have already mentioned that sec-
tion of the bill that would require
banks to report on securities held in a
fiduciary capacity and the voting activi-
ties involved. A disclosure requirement,
applicable to all types of institutional
investors, should dispel the aura of
myth, mystery and misinterpretation
that has pervaded this field. It is also
a far preferable remedy to imposing ar-
tificial barriers and restrictions appli-
cable only to a limited group of in-
stitutional investors and having no rea-
sonable relation to the sound invest-
ment of trust assets.

In introducing HR 5700, Chairman
Wright Patman said that one of the
basic goals it seeks to achieve is “the
elimination of certain serious conflict-
of-interest situations which have been
allowed to continue because of existing

practices of various financial institu-
tions.”

Let me tell you briefly about Chase
Manhattan’s policy regarding conflicts
of interest and so-called “inside infor-
mation.”

The trust and fiduciary investment
functions of our bank are performed
by departments that are wholly sep-
arate and distinct from our commercial
lending activities. To assure the proper
use and control of information received
by the bank in its several capacities,
there is no flow, or incidental com-
munication, of inside information from
the commercial departments or divisions
of the bank to the fiduciary investment
department or to the pension or per-
sonal trust divisions of the trust depart-
ment.

Similarly, there is no flow, or in-
cidental communication, of “inside in-
formation” from the fiduciary invest-
ment department or the pension or per-
sonal trust divisions of the trust de-
partment to other departments and di-
visions. Our fiduciary investment per-
sonnel, when interviewing corporate of-
ficers or representatives of brokerage
houses, make it abundantly clear that
they are not seeking “inside informa-
tion.”

Decisions on what securities to buy
and sell, and when to do so, are made
by our trust investment committees and
portfolio managers acting under the

committees’ instructions. These commit-
tees do not consult me as chairman of
the board on investment decisions, nor
do they consult any other member of
the board of directors. They are guided
solely by their professional judgment as
to what is in the best interests of the
accounts they are responsible for man-

aging.
The Primary Need

I am fully in sympathy with the ob-
jective of eliminating conflicts of in-
terest, but I am not persuaded that this
can be accomplished by reliance on
legislation. The primary need, as | see
it, is not so much for more govern-
ment laws and regulations as. for more
reliance on character and integrity in
all our dealings, whether in business,
finance or government.

Regulatory authorities have already
been given an imposing arsenal of
weapons to police banking and financial
activities. | think it would be wise to
review the controls that already exist
and determine whether they need fur-
ther implementation by amendment,
regulation or supervision. There is a
real question in my mind as to the
wisdom of imposing still another layer
of sweeping legislation on top of the
existing complex of acts, regulations,
interpretations and decisional law at
both federal and state levels. = =

Escheat Law, Bills to Prevent Bank Failures Are in Legislative News

ALABAMA now has an escheat law
as the result of legislation passed
last month. The law applies to the fol-
lowing: demand and savings deposits,
outstanding checks and CDs, contents
of safe deposit boxes, dividends and
fiduciary accounts.

The banks are relieved of any li-
ability for accounts turned over to the
state. Should a customer appear after
his property has been escheated to the
state, a bank can refer him to the state
or pay him itself and then collect from
the state.

The first report, listing all accounts
without activity for at least seven years,
is due August 1, 1971. The report is to
be made as of May 1, but doesn’t have
to include any accounts in which there
has been activity between May 1 and
August 1. Beginning next year, on No-
vember 1, 1972, and on every Novem-
ber 1 thereafter, a report listing all
accounts that during the preceding
year reached the seven-year period
without activity must be made to the
Alabama Department of Revenue.

In Texas, a number of bills have
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been proposed that are intended to pre-
vent bank failures such as that experi-
enced earlier this year by Sharpstown
State in Houston. A Texas Senate in-
vestigating committee, appointed after
the failure, has charged that weak state
banking and insurance laws allowed the
Sharpstown State disaster to happen.

One of the proposed bills (SB 997)
would give several new weapons to the
state bank commissioner, who, it is
said, now can use “only threats and
persuasion” when he sees a dangerous
situation developing and then, as a last
resort, has to close a bank. This pro-
posed bill would give the commissioner
power to order bank officers to stop
their practices. If the bank refused, the
commissioner would have the power
to force removal of the offending offi-
cer, director or employee.

SB 998 would allow use of brokered
funds, but they could not be counted
as deposits and insured by the FDIC.

Another bill, SB 1001, would require
disclosure of the source of any bor-
rowed funds used to buy bank stocks.
SB 1005, designed to close a loophole

in the state’s insurance law, would ban
loans by insurance firms to business in-
terests of the company’s own officers
and directors. SB 999 spells out a pro-
cedure, similar to the one for insurance
companies, for state takeover of failing
banks as a last resort to avoid closure.

Other proposals in the package
would require recorded votes on ac-
tions of the state banking board and
disclosures of any bank holdings of
banking board members.

In Missouri, a bill was passed that
provides for increased services at bank
facilities and extends the distance that
a facility may be located from the main
bank from 1,000 to 4,000 yards. It may
not, however, exceed city limits.

Missouri Governor Warren Hearnes
signed a bill that continues the equality
of taxation between state and national
banks.

In Hlinois, bills have been introduced
that would amend the lllinois Banking
Act to allow each bank to have any
number of facilities and would extend
the distance a facility may be located
from a main bank from 1,500 to 3,500
yards. e
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W ant a date with a
. beautiful plant site?

Jack and Bo
can arrange it

Jack Donaldson Bo Gentry
Senior Vice President Vice President

When it comes to putting people and plant sites together,
these two men are the Mid-South matchmakers.

Jack Donaldson on the left.

y-. Bo Gentry on the right.

Not only can they get you planted firmly, they can start and
keep you growing by helping you get financed.

They know where the money is when. And how to get some
for you.

Give Jack or Bo a call at 901/534-2331.

They can fix you up.

Area Development Division

k FIRST NATIONAL BANK OF MEMPHIS

MEMPHIS, TENNESSEE /| MEMBER FEDERAL DEPOSIMINSURANCE CORPORATION

Where the focus is on you
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auditorium for public use.

Construction on Hrst of Tulsa Office Tower
Gets Underway in Downtown District

irst tulsa Bancorp. inc,

has begun construction on its new
41-story First National Tower on
Fourth Street between Boston Avenue
and Main Street in the city’s down-
town area. The $20-million project is
scheduled for completion by Decem-
ber, 1973.

The new tower will be owned by
Fifth and Boston Corp., a subsidiary
responsible for the exisiting First Na-
tional building and other Bancorp.-
owned properties in Tulsa. The tower
is being constructed as part of urban-
renewal activities in the central down-
town area.

L. A. Blust Jr., executive vice presi-
dent of Downtown Tulsa Unlimited,
called the First Tulsa Bancorp, ven-
ture “the largest single development
by private enterprise in the history of
downtown.” He said the building will
upgrade the economic base of the core
downtown area, will help speed re-
newal activities throughout the city
and will aid lagging retail operations.

“It is a fact that retail business goes
where the buyers are and provides the
products and services these people
need,” Mr. Blust said. “It is also a fact

that about 3,000 people will be
housed in the new bank building.
42

They will need products and services
and 1I'd think retail business would
want to locate where it could provide
them.”

Total height of the First National
Tower will be about 517 feet, making
it the tallest office building in Okla-
homa, according to the bank. It will
have two stories below ground level.

Connecting to the present 20-story
First National building on every floor,
the new tower will provide tenants at
those levels full floor space of 16,000
square feet. The new building will

R. Otis McClintock (foreground, at right of
model), chairman emeritus of First National,
Tulsa, unveils a scale model of the bank's new
First Place complex at groundbreaking cere-
monies. The 4 1-story office building will be
completed late in 1973.

contain a total of 529,572 square feet
of office space for more than 3,000
tenants.

Plans call for a bank employee caf-
eteria to be built on the third floor of
the tower with a board room and din-
ing area on the 41st floor. A major
portion of the site west of the build-
ing will be used as a plaza and pe-
destrian space. Openings in the plaza
will connect the street level with a
landscaped area below and an audi-
torium for community use will open
into this lower outdoor area.

Negotiations are currently under-
way with the Tulsa Parking Authority
for construction of an indoor parking
facility along the Fourth Street side
to accommodate 400 automobiles.

F. G. McClintock, Bancorp,
man, said about the building project,
“With new business continually mov-
ing into this area and with develop-
ments such as the Port of Tulsa at Ca-
toosa now taking shape, we believe
strongly in the future of downtown
Tulsa. It is our hope that our new
building will add considerably to the
physical appeal of downtown, while
providing office and retail space to
enable the city to continue its growth
and expansion.” e e
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anmodlle money-raker

TEAM UP WITH MOBILE AMERICANA FOR PROFITABLE MOBILE HOME LOANS

As you well know, the mobile home industry is one of the most
spectacular growth industries in existence today! And you can
make money in this dynamic industry by letting Mobile Americana
serve as your installment loan department for mobile homes. We
originate, service and guarantee mobile home financing. We
guarantee profitforyou !with short maturities (average contract
is five years) and minimal administrative expenses, you can realize
high net earnings! The risk? None!... because each contract

is 100% insured against loss, and our own growth history can
attest to the soundness and success of our programs. We are
modestly proud to say that we qualified for and are now listed
on National Over-The-Counter and included in NASDAQ (as
"MOBA"). We're on-the-move with offices throughout mid-
America and we'd like you to be on-the-move with us! — with
our perfectly balanced "mobile money-maker!" For all the details,
write or call collect (612-484-8471) Bob Wienert, Vice-President.

m G

M o A 0
MOBILEAVERICANA CORPORATION
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Correspondent Bank Directors Attend Seminar

Sponsored by First National

More than 300 bank directors from
throughout Alabama recently attended
a correspondent bank director seminar
sponsored by First National of Mont-
gomery. The one-day meeting was held
at the Jefferson Davis Hotel in Mont-
gomery.

Speakers on the program included
First National officers Frank A. Plum-
mer, chairman and president, and J. Al-
len Reynolds Jr. and James S. Gaskell
Jr., executive vice presidents. Kenneth
W. Leaf, regional Comptroller of the
Currency, Eighth National Bank Re-

Attending the second annual bank directors
seminar sponsored by First National, Mont-
gomery, were (from 1) John Z. Fuller, pres.,
Farmers National, Opelika; Robert L. Mc-
Cullough, pres., Opelika National; Frank A.
Plummer, ch. and pres., First National, Mont-
gomery; and Kenneth W. Leaf, regional
Comptroller of the Currency, Eighth National
Bank Region, Memphis.

Missouri Tellers Seminar
Planned for June 26

COLUMBIA, MO.—Special-interest
sessions on “Check Losses,” “Selling
Bank Services,” “Human Relations”
and “Your Personal Image” will be
featured at the second annual tellers
seminar June 26 to be sponsored by
the Missouri Bankers Association and
its committee on AIB. The seminar, to
be held at the Ramada Inn here, will
begin at 8 a.m. with registration. Reg-
istration also will be held from 4-6
p.m. June 25.

Speakers at the special-interest ses-
sions will be: “Check Losses,” Rich-
ard M. Reilly, vice president, Man-
chester Bank, St. Louis; “Selling Bank
Services,” George T. Guernsey IlI,
senior vice president, Manchester
Bank; “Human Relations,” Byron Ab-
bott, Abbott Associates, Springfield,
Mo.; and “Your Personal Image,”
Marge Munro, Marge Monro School
of Modeling, Lake Charles, La.

Keith M. Davis, president, Empire
Bank, Springfield, Mo., will discuss
“M of S, Inc.” Dr. Robert P. Cavalier,
national  educational administrator,
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Bank, Montgomery

gion, Memphis, also was a featured
speaker.

Mr. Plummer, in his talk on “The
Director’s Role in Credit Policy,” said
that “in the '70s bank directors must
place more emphasis on serving the
needs of their communities or the bank-
ing industry will be hamstrung and the
banking structure severely endangered
by hasty, ill-advised legislation now un-
der consideration in the legislative halls
of Washington.”

“A ‘Model’ Directors Meeting” was
the topic of Mr. Reynolds’ speech in
which he discussed the duties, respon-
sibilities and liabilities of bank directors
and the essentials of a good board
meeting.

In covering “Management of Capital
Accounts,” Mr. Gaskell outlined the
factors that should be considered in
determining a bank’s proper capital
base—past and anticipated growth of
the bank, quality of bank assets and
financial needs of the community.

“The Bank Examiner” was the title
of Mr. Leaf's address. He told the
group that “the effectiveness with
which a banker meets the problem of
obtaining new loan funds and the skill
and courage he displays in using those
funds productively will likely determine
his own fate and will influence the
fate of his community.”

AIB, Washington, D. C., will have the
topic, What AIB Can Offer Area
Banks, Large and Small.”

Fair Credit Reporting
(Continued from page 6)

has great proprietary value and sunk
costs to the creditor.

Column space does not permit dis-
cussing many other of the controver-
sial, complex and contingent liability
features of the Consumer “Fair” Credit
Reporting Act. Perhaps, when more
truck record and data are available
on its operations, these can be the
subject of a subsequent column.

What is of deep philosophical con-
cern is that a federal bureaucracy in
Washington is now in the position of
trying to dictate to creditors just what
information is “obsolete” when fidu-
ciaries are under the moral obligation
to act as prudent men in handling the
funds entrusted to them. That credi-
tors must “forget” at an arbitrary
chronological rate. At issue is a basic
point. The FTC has usurped the right

of creditors to information the credi-
tors as prudent individuals often be-
lieve they should have to make a ra-
tional credit decision.

A number of bankers (with whom
this was discussed) implied that | was
over-reacting to the problem. Though
insisting that their own banks would
fully comply with the act, they seemed
to think that few other creditors would
formally reject loans in the way the
“Fair” Credit Reporting Act infers
they will. Rather, it appears they will
resort to credit rejection platitudes that
will prevent the loan from being con-
summated. These include such eva-
sions as stating that the bank was all
loaned up at the time or in that credit
category, or of finding the financial
and related statements which origi-
nated with the application as not meet-
ing the high standards of the bank, or
needing fuller information in all facets
of the proposal and similiar comments

of delays, stalling, non-rejection, but
nonacceptance.

The ingenious creditor impliedly
always could find, if needed, some

factor on the documents of applica-
tions or on the bank’s own policy to
reject an application without attribu-
tion to some secondary or other credit
reporting source.

The crux of the problem is that it
is both the creditor and the debtor
who bear the loss of a poor credit
evaluation and not the FTC. If my
company is prevented by FTC regu-
lations from having the credit infor-
mation | as a prudent fiduciary feel it
needs, then | cannot do my proper job
under such disfunctional constraints.
Thus, my bank will not make loans.
The loan applicant is bumped to a
higher cost lender, often an illegal
lender. The illegal and usurious lender
is beyond the constraints of fair credit
reporting. = <

Gilbert Elected President
Of Ala. Junior Bankers

Roy W. Gilbert Jr., senior vice presi-
dent, Birmingham Trust National, has
been elected president of the Junior
Bankers Section of the Alabama Bank-
ers Association. He succeeded Harold
D. King, president, Peoples Bank, Pell
City.

Other new officers are: vice presi-
dent, Wilbur Hufham, assistant vice
president, First National, Montgomery;
treasurer, Marion Hamilton, vice presi-
dent and cashier, State National, Deca-
tur; and secretary, Don Bagley, loan of-
ficer, First National, Anniston.

During the convention, William P.
Walker, president and chief executive
officer, City National, Dothan, was hon-
ored as Alabama’s outstanding young
banker for 1971.
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Imagine any one of our
Superheroes calling head-
quarters for instructions. Or
waiting for the go-ahead from
some higher ups.

Of course, it’s unthinkable.
A few weeks of that routine, and
any superman worth his salt would
be out looking for a newjob.

The simple truth is, no man
who really knows what he’s doing
can work for people who insist on
clearing every move he makes.
Good men do need a little freedom
of action.

Good men, of course, are the
kind we want to have working for
us.

So we’ve done everything we
could, to make sure each of our
men has the freedom he needs, and
deserves.

The Idea Bank itselfis or-
ganized according to the “unit

Rt

president” con-
cept. Each division
head has virtually the
same freedom and responsibility as
an individual business manager. He
in turn is encouraged to delegate
maximum responsibility to those
who work for him.

That kind of organization
challenges each man to use his
talents to the fullest. And it gives us
the ability to do things more effec-
tively, and faster, than most banks
half our size, or twice our size.

That’s especially true of our

nwork
reedomo

St .
action

Correspondent
Banking Division.
Whether it’sa compli-
cated overline, or just
something simple, we can

give you better service, faster,

than anyone else we know.
Even more important, you’ll

be dealing with men who know what

they’re doing, and can make their
own decisions.
The next time you’ve got a

difficult correspondent problem you

need solved quickly and creatively,
consider giving Bill Aldrich a call at
(312) 661-5050.

If he isn’t available, one of
our other men will help you.

No matter who it is, you'll be
in very good hands indeed.

American National
The ldeaBank

American National Bank and Trust Company of Chicago <LaSalle at Washington 60690 « Phone (312) 661-5000 Member FDIC
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Fort Worth National Holds Groundbreaking
For $20-Million Banking Complex

ORT WORTH NATIONAL recent-

ly held groundbreaking ceremonies
for a new $20-million downtown bank-
ing complex—to be the city’s tallest
building and largest motor bank and
parking garage.

The bank building, occupying a full
block, will be 37 stories high with a
total area of 584,660 square feet.
Fort Worth National will occupy floors
six through 13. Floors 14 through 35
will be available for tenants.

Lewis H. Bond, president, said
about the new complex, “It is especial-
ly appropriate that our project is be-
ginning as the final report of the City
Center Sector Planning Council is be-
ing released. Our project is in harmony
with the recommendations and con-
clusions of this report and we hope it
will be only the first of many that will
follow.”

The skyscraper will be built on a
pyramid-shaped base that will rise
from the street to the fifth-floor level.
The building’s exterior will have
bronze reflective glass, set in bronzed
aluminum frames, and will be lighted
by 6,216 incandescent light bulbs out-

lining the structure from the base to
the 37th story.

Landscaping will surround the
building on all four sides. At each of
the four entrances, an eight-foot rein-
forced concrete canopy will extend
18 feet over the sidewalk.

The main banking lobby will be one
level below the street and will con-
tain about 35,025 square feet. The
teller area will be located in the cen-
ter of the lobby with tellers stationed
behind an open circular counter. The
lobby also will house the installment
loan and customer services depart-
ments.

Another lobby, two levels beneath
the street, will contain the safe deposit,
safekeeping and school savings depart-
ments. The street level of the build-
ing will serve as the main pedestrian
gathering point and will have elevators
for the office floors and the two bank-
ing lobbies below. The upper floors
will contain office space, a cafeteria
and auditorium.

Connecting the skyscraper with the
motor bank and garage will be a pe-
destrian bridge 16 feet above the

street and a tunnel underneath the
street.

The motor bank and garage, with
an area of 417,291 square feet, will be
constructed of reinforced concrete and
will have vertical metal strips painted
bronze in the spaces between the
floors. The structure will have two lev-
els below the street and five levels
above and a total of 15,579 square
feet of retail space will be available
for leasing.

The motor bank will have 11 closed-
circuit television drive-through teller
windows, one walk-up window, night
depositories and 24-hour depositories.

The garage, covering 1/2 blocks, will
be five stories high with parking space
for 814 cars. The basement level of
the garage will contain a money vault,
parking for major commercial deposi-
tors, teller facilities for commercial de-
posits and an armored car service area.

Construction on the building proj-
ect is expected to take about 30
months. The bank will move its opera-
tions into the new complex sometime
late in 1972—Fort Worth National’s
centennial year. = =

m H
m

LEFT: A scale model of Fort Worth National's new bank
complex shows the 37-story office building tower. Behind the
building is the motor bank and parking garage. ABOVE:
A pedestrian bridge and tunnel under the street will con-

nect the motor bank and parking garage to the bank build-
ing tower. The new downtown complex will cost $20 million
and is scheduled for completion late in 1973.
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Union Planters is one City bank that realizes
there’s more to a relationship with a Correspondent
bank than the handling of their routine matters.

Some banks call on us for solutions to problems.

|
Some ask for fresh ideas and help in developing new
services and opportunities. And the subjects range
from Advertising to Regulation Z.

Whatever the request, we respond with all the
expertise at our disposal.

We’'re eager to help, because we believe that’s the
only way to build a meaningful relationship
with fellow bankers.

So, if you're looking for exceptional service and

competent, professional advice, contact Union NATIONAL BANK OF MEMPHIS
Planters. That's one routine you won’t want to change! Member Federal Deposit Insurance Corporation
MID-CONTINENT BANKER for June, 1971 47

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



BANKING

e Bayard H. Friedman and O. Roy
Stevenson have been elected executive
vice presidents and advisory directors
of Fort Worth National Bank and Fort
Worth National Corp., holding com-
pany that owns the bank. Both men
formerly were senior vice presidents of
the bank and vice presidents of the
holding company.

Also promoted was J. Allison Cozby
Jr. from vice president of the bank to
senior vice president of both the bank
and holding company. John B. Hub-
bard, senior vice president and trust
officer, also was elected a senior vice
president of Fort Worth National Corp.

STEVENSON FRIEDMAN

HUBBARD COzZBY

J. F. Costello Jr., assistant vice presi-
dent and commercial loan officer, was
named assistant secretary of the hold-
ing company and Vernon Baird, presi-
dent of Mrs. Baird’s Bakeries, Inc.,
was elected a director of the bank and
holding company.

e LaSalle National, Chicago, pro-
moted Phillip L. Bond and Rausey W.
Mason to vice presidents. Mr. Bond
joined the bank in 1960 and in 1968
was named assistant vice president and
manager of the credit department. Mr.
Mason came to the bank’s national di-
vision in 1969 and was appointed as-
sistant vice president the same year.

In other action, the bank promoted

Robert J. Braasch and Terence W.
Keenan to loan officers in the com-
mercial banking group.
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WORLD

e Kenneth D.
Brown, vice presi-
dent of National
Stock Yards Na-
tional, National
City, 111, has been
elected president of
the St. Louis Chap-
ter of Robert Mor-
ris Associates.

Other new of-
ficers are: vice
president, Merle M. BROWN
Sanquinet, senior vice president, St.

Louis County National; and secretary-
treasurer, Harley E. Schwering, senior
vice president, Manufacturers Bank.

e Stanley G. Harris, 81, retired
chairman of Harris Trust, Chicago,
died May 17 at his Woodside, Calif.,
home. When he retired in 1963, Mr.
Harris had spent 51 years in banking
and was considered the dean of Chi-
cago bankers. He was the youngest son
of N. W. Harris, who founded Harris
Trust in 1882.

While at the bank, Mr. Harris served
as head of West Coast affairs, head-
guartered in San Francisco, and as
manager of the New York office of
N. W. Harris Co., investment affiliate
of the bank.

From 1943 to 1960 he was chair-
man of the bank’s executive committee
and in 1960 became chairman of the
board, a position he held until his re-
tirement.

e J M. Falkner,
79, died recently.
He retired last June
as Texas banking
commissioner after
23 years of service.

FALKNER

e Bank of Overland and North
Side Bank, both of St. Louis County,
have signed affiliation agreements with
First National Charter Corp., Kansas
City-based registered bank holding
company.

MID-CONTINENT BANKER for June,

The announcement was made joint-
ly by Webe H. Naunheim Jr., presi-
dent, Bank of Overland; Alfred R.
Naunheim, chairman and president,
North Side Bank; and Barrett S. Hed-
dens Jr., chairman, First National Char-
ter Corp. Webe and Alfred Naunheim
are sons of the late Webe H. Naun-
heim, who was a St. Louis-area banker.

Subject to regulatory agency and
stockholder approvals, the two banks
would become the sixth and seventh
members of the First Charter Group.

= Hoyt Huling,
executive vice pres-

ident, First Na-
tional, Bartlesville,
Okla., has retired

after 47 years of
service. He was
honored at a spe-
cial dinner given
by officers and di-
rectors of the bank.

Mr. Huling came
to First National in
1924 as a messenger. He was elected
vice president in 1951, a director in
1958 and has served as executive vice
president since 1963.

HULING

e C. Ted Mec-
Carter has been
elected executive
vice president of
Baltimore Bank,
Kansas City. He
had been with First
National of Kansas
City for 11 years,
most recently as a
senior vice presi-
dent in the com-
mercial depart-
ment. Mr. McCarter is a graduate of
the University of Wisconsin Graduate
School of Banking.

McCarter

« Lewis & Clark State Bank opened
for business in St. Louis County on
June 1. The bank building consists of
6,000 square feet with a large drive-up
area. General contractor is Bunce Build-
ing Corp.

Officers of the bank are: John C.
Hannegan, chairman; William C. Lad-
wig, president; Gordon Pollard, vice
president and cashier; and Sanford P.
Ritter, secretary to the board.
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City National Bank, Austin,
Completes 15-Story Building

AUSTIN—City National has com-
pleted its new 15-story building at
Ninth and Congress streets. The bank
will occupy the plaza level through the
fourth floor and will lease the other 11
floors to business firms.

The plaza or lower level of the build-
ing has sunken courtyards with flower
arrangements facing conference rooms
through glass walls. The main vault
also is at this level.

The trust department, real estate de-
partment, executive and employee din-
ing rooms, credit offices and check
printing facilities all are located on the
second floor.

The main lobby at the street level
has 17-foot ceilings and brick paving
covering the whole area from curb to
curb including sidewalks. In the middle
of the lobby is a circular tellers’ island
46 feet in diameter—room enough for
22 tellers. A staff elevator within the
circle drops to the vault one floor be-
low.

Officers’ platform and the correspon-
dent banking department also are on
the street level along with walk-up
teller windows. These *“kiosks” are
cylindrical booths set under the over-
hanging second floor, separated from
the building. The location is convenient
from the street and from the City Na-
tional parking building across Ninth
Street,

The third floor houses the customer
service, data processing and bookkeep-
ing departments. The Master Charge
and installment loan departments are
on the fourth floor.

Correspondent Banking
(Continued from page 22)

and these accounts were closed or
drastically reduced in size. While re-
guesting more from their correspon-
dents, banks generally were willing to
provide increased compensation. It is
both remarkable and surprising that
in a period in which interest rates rose
to the highest levels in nearly a cen-
tury and the account consolidation be-
came more pronounced, total corre-
spondent balances grew the most rap-
idly of any time in the postwar period.
The recent period of high interest
rates and decreased liquidity also has
witnessed what may ultimately bring
about a complete restructuring of the
correspondent banking business. Larg-
er correspondent banks confronted
with an increasing demand for loans
from their own nonbank customers, for
loan participations from banks and for
more services from smaller banks, be-
gan seriously to analyze the accounts
of respondent banks to determine the
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profitability of serving as their corre-
spondents. In some instances, the im-
petus for the analysis came from the
need to determine an accurate mea-
sure of float on cash letters. Some
smaller banks were attempting to sell
uncollected balances in the federal
funds market.

Account analysis is not new; it has
been performed for years on both cor-
porate and correspondent accounts,
but the serious application of the anal-
ysis is relatively novel. In the analy-
sis, correspondent banks determine the
revenue from a typical correspondent
account by multiplying the average
collected balance, sometimes adjusted
for reserve requirements, by an earn-
ings allowance. The cost (generally
including an allowance for profit) of
servicing the account is determined by
multiplying the number of times a
bank uses a given service by the cost
(plus profit) of providing the service.

The methods of account analysis
differ widely among banks. Some cor-
respondents charge for services such as
safekeeping of securities, wire trans-
fers, currency and coin preparation,
advice, etc., while others do not figure
these items directly in the analysis.
Virtually all banks, however, levy fees
for ledger entries, deposited items and
returned items. Unfortunately, there is
little agreement among larger banks
in the charges that should be made
for providing even the most basic ser-
vices. In part, these differences are
due to alternative methods of allocat-
ing and calculating cost. Three basic
approaches may be followed: marginal
cost pricing, average variable cost pric-
ing and average total cost pricing. The
alternative methods can perhaps best
be explained by an example.

Assume for a moment that a smaller
bank has always kept a good balance
with a correspondent, but that it has
never used the correspondent to clear
checks. The small bank is now consid-
ering shifting and wants to know how
much it will cost to send checks to the
correspondent. The bank estimates that
it will send 50,000 checks per month
to the correspondent. These will be
encoded.

The correspondent bank officer re-
sponsible for the bank is the first to
speak. “lIt seems to me that we have
a lot of people in the check collection
department who are not busy all the
time. The bank has always kept a good
balance with us. If it would agree to
time its delivery for our slack period,
it wouldn’t cost us a thing. Our com-
puter also has plenty of excess time
available. I don’t think we should
charge them anything.”

The manager of the check collec-
tion department rises, “Even if their

cash letters don’t always arrive at our
slack period, we can handle the load
without hiring any new employees or
purchasing new equipment. | agree
supplies would not be very expensive
but they ought to be considered. In
my opinion, we also ought to charge
for employee and equipment time.
Figuring the cost of these supplies,
equipment time and the wage and
fringe benefits of employees, it will
cost me around $300 per month to
service these checks.”

The comptroller interrupts, “Our
most recent analysis showed us that it
costs us 30 per check to handle the
first 2,000 items and 2M per check af-
ter that.2 You gentlemen are forgetting
to include the costs of the building,
insurance, taxes, support personnel,
management overhead and our allow-
ance for profit. According to my cal-
culations, we should charge $1,260 per
month.”

The”~correspondent bank officer re-
torts, “You mean our profits will be
nearly $1,300 per month higher if we
dont do this service!” The comptroller
shook his head that that would not be
the case, as the correspondent bank
officer continued, “In my opinion if
we dont agree to clear these checks,
the bank may close out its correspon-
dent account. We’ll lose both the de-
posit and the earnings from it if that
happens.”

If you had to make the decision
about which of these officers was cor-
rect, what would you charge for clear-
ing the checks? Might you approach
the problem differently? No simple
solution exists. Allocating costs in a
multiple-product firm such as a bank
is always highly arbitrary. Each meth-
od has some justification. The corre-
spondent bank officer who argued that
no fee should be charged was trying
to apply the marginal cost principles
he had learned in his sophomore eco-
nomics course. The head of the check
collection  department remembered,
however, that to avoid losses, average
variable costs must always be covered
in the short run. The bank comptrol-
ler was looking at the long-run situa-
tion in which total revenue must ex-
ceed total costs, but he was forgetting
that average fixed costs tend to decline
as volume expands. The point of this
hypothetical example is simply to show
that alternative methods of analyzing
a situation can give rise to very large
differences in costs. It is not surprising
that the estimates of different corre-
spondent banks of the average cost to
clear one encoded check vary by as
much as 300%.

The earnings side of the picture

2The sliding scale often is used as an alternative
to charging an account-maintenance fee.

MID CONTINENT BANKER for June, 1971

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



... or how Franklin helped two upstate New
York banks get things rolling for one of
the biggest #egg farms'7in the Northeast.

The name Avian Bates, Inc. may not mean much to you. But
ask any egg farmer in the Northeast. He'll tell you it's the
only "in-line fully automated egg farm" in this part of the
country.

Avian Bates' revolutionary operation involves 280,000
laying hens. As the hen lays an egg, the egg drops onto a
production belt, is carried through various service areas
where it is cleaned, graded and packaged. From laying to
shipping, the egg is untouched by human hands.

To get started in 1968, Avian Bates turned to two local
banks for financial help—Sullivan County National Bank,

Liberty, N.Y., and Valley National Bank, Walden, N.Y. The
capital requirements were in excess of the banks' combined
legal limits...so they invited Franklin's National Division to
assist with the financing. Franklin, in cooperation with the
New York Business Development Corporation, quickly
completed financial arrangements.

Franklin's National Division is ready to offer worthwhile
enterprises of every kind the impetus for growth. We have a
staff of seasoned professionals ready to give friendly,
understanding assistance. For imaginative financial help . ..
call on Franklin National.

Address inquiries to Roger D. Elton, Executive Vice President,
National Division, Franklin National Bank, 410 Madison
Avenue, New York, N.Y. 10017.

FRANKLIN NATIONAL BANK

Where Money Has Imagination

Member Federal Deposit Insurance Corporation
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shows an equal amount of diversity.
In determining the average collected
balance, some banks calculate actual
float while others use estimates. Some
banks subtract reserve requirements
while others do not. The earnings al-
lowance on the remaining funds then
may be calculated by using the dis-
count rate, the federal funds rate, the
Treasury bill rate, the average interest
return on thé correspondent’s total
portfolio or a return based on a com-
bination of these rates. Virtually no
bank imputes an earnings allowance
based on the higher loan rates, how-
ever.

Variances in allocation of costs and
in earnings credits given, of course,
give rise to wide differences in col-
lected balances banks must maintain
to compensate correspondents for even
the most basic of services. For exam-
ple, among banks we recently contact-
ed, the monthly collected balance that
must be maintained to clear one check
varies between $1.91 and $10.90. The
required balance at most banks is near
the midpoint of these two figures.

Major Step Forward

Although it remains rudimentary,
the account analysis represents a ma-
jor step forward. Correspondent banks
should know the costs of servicing ac-
counts and the earnings these ac-
counts represent. Of course, the views
larger banks have taken toward this
analysis varies. Some bankers simply
use the figures as a guide in asking
for additional balances, but others,
more confident their figures are cor-
rect, will in rare instances send a bill
if an account shows losses. While few
of our survey banks expressed dissatis-
faction with their correspondent rela-
tions, one of the major factors con-
tributing to dissatisfaction was the de-
mand by correspondents for additional
funds. Evidently, a number of the dis-
satisfied banks did not feel that the
reasons for the additional funds had
been sufficiently justified.

Several years ago, banks were criti-
cized for the analyses they performed

on corporation accounts.3 In the criti-
cism it was argued that the charges
that were imputed for providing vari-
ous services were unrealistically low
as was the earnings credit. | am in no
position to pass judgment on the real-
ism of the cost figures in the correspon-
dent bank account analysis, except to
note that many services provided by
correspondents are not presently in-
cluded in the analysis, but the same
criticism as formerly could probably
be made about the earnings allowance
at the majority of banks today. If
smaller banks can earn a higher re-
turn by investing their funds in money
market instruments or by lending di-
rectly, strong pressures will develop to
purchase correspondent banking ser-
vices solely for a fee.

Critics of the present system often
have argued that greater efficiency in
distribution of banking resources
would be promoted if correspondent
banks were to substitute explicit
charges for the compensating balance
requirements. Many small banks, it is
maintained, have no knowledge of the
cost of providing various services. If
these costs were known, a bank would
request only those services for which
the potential revenue justified the ex-
pense. Price competition among cor-
respondent banks, moreover, may be
more effective than competing on the
basis of quality and availability of ser-
vices offered.

Whether the correspondent banking
system could function effectively on a
fee basis and whether the personal re-
lationships that presently exist would
be lost under such a system only you
can answer. Changes of the type |
have been describing will not occur in
the immediate future, but the seeds
are in the wind.

In any event, reevaluate your cor-
respondent relations. Ask yourself
what your correspondent is doing for
you or how he is willing to help solve
your problems. Find out what services

3James P. Furniss and Paul S. Nadler, “Should
Banks Reprice Corporate Services?” Harvard-
Business Review, May-June, 1966, pp. 95-105.

There's more than one ad service around,

but one does more.

Lowest cost. . . highest 3uality . .. completely

personalized and coor

inated. Newspaper,

Radio, Custom radio jingles, Outdoor, Lobby
displays. Proven by banks across the country.
4 Write or call collect for information. (405) 842-

2150.
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Dick Bray and Roy Smith, owners
(both former bankers)

Bs BANK MARKETING SYSTEMS,
2801 N.W. EXPRESSWAY, OKLAHOMA CITY, OKLA.

INC.
73112

your correspondents offer. One of the
major difficulties we encountered in
reading the survey questionnaires was
that a surprisingly large number of
banks had no idea whether their cor-
respondents offered some services. Ask
your correspondent banks regularly to
send you copies of the analysis they
perform on your account. Find out
what the charges represent, how im-
portant float is to your cash letters and
how profitable your bank’s account is
to the correspondent. If the account is
inadequate to cover the services pro-
vided, consider increasing it. Remem-
ber that the account analysis rarely
covers all services. Compare the
charges and earnings credits among
different correspondent banks. Estab-
lishing new correspondent relations is
never easy, but there is no sense in
maintaining a balance with a banker
who disappears just when you need
him or who is always suffering from
the same problems you are experienc-
ing. The system has been designed by
the larger banks; it should also work
effectively for the smaller ones.

In conclusion, | believe the outlook
for the correspondent banking system
can be bright. The trends that are
presently shaping the economy will in
the future require banks to provide a
broader scope of specialized services,
a wider range of technical and man-
agement expertise and additional fi-
nancial resources. The demand for
overline loan participations will con-
tinue to grow, particularly in the mid-
western states where the loan needs of
many borrowers are increasing much
more rapidly than the lending limits
of their banks. Undoubtedly, attempts
will be made to swap participations
to a greater extent among major re-
gional banks rather than to rely solely
on correspondent relationships in the
money market centers for placement
of participations. As additional regional
check clearing centers are organized,
such as the one in southern Florida or
the Washington-Baltimore clearing-
house, the emphasis in correspondent
banking is likely to shift from efficiency
in clearing checks to ability to provide
specialized assistance when necessary.
Account consolidation may be expect-
ed to continue and correspondent re-
lationships will become more business-
like.

As long as the correspondent system
satisfies these needs and remains alert
and willing to make necessary adapta-
tions, a bright future is assured. By
working jointly, both large and small
banks can continue to serve the needs
of their states’ residents as they have
in the past. * #
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Satisfied With Hamiltons Since 1966!

P
i
A
Covington County Bank, Andalusia, Alabama
T
Hamiltons are the choice
of many banks that
have outfitted personnel
»
> in career apparel.
* > We believe that

you'll like Hamiltons too!

In your bank . . . Mr. Bank Presi-
dent your public-contact staff
(tellers, receptionists, secretaries) are
the bank to your customers. Therefore,
when you decide to put your staff in
career suits (as many banks are doing
today), you’ll want to talk to one of
the nation’s most experienced stylists
in career suits.

Our credits include scores of banks
as well as several major airlines: TWA,
Delta, American, United and Southern.

At the Covington County Bank of
Andalusia, Ala., President L. R. Deal
(pictured with three of his employees)
has this to say about Hamilton suits:

MID-CONTINENT BANKER for June, 1971

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

“We have been reordering Hamilton
suits since 1966 when we first started
our program. Our girls are proud to
wear them . . . great morale boosters
for our staff . . . and customers are
complimentary, too!

“Bank monograms on the jackets also
give us distinctive advertising.”

Need we say more? When you con-
sider career suits, talk to us before you
make a final decision. It will pay!

The Hamilton Tailoring Co.

490 E. McMillan Street
Cincinnati, Ohio 45206
AC 513/961—0200
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Manchester Bank, St. Louis,
Holds Economics Seminar

Manchester Bank, St. Louis, recent-
ly hosted about 100 businessmen at a
seminar featuring Donald E. Woolley
as guest speaker. Mr. Woolley is vice
president of Bankers Trust Co., New
York City, and assistant head of the
economics department. He also edits
the department’s publications. Before
joining Bankers Trust in 1955, Mr.
Woolley was an economic analyst with
Chase Manhattan Bank, New York
City.

In his speech, Mr. Woolley told the
group, “The economy is not in as good
shape as the Administration has been
saying.” He said that while 1971
started out with good signs economi-
cally, there is no indication that it will
be a banner year. However, he pre-
dicted that “1972 could really be quite
a good year.”

Donald E Woolley, v.p. and assistant head oi
the economics department, Bankers Trust Co.,
speaks at Manchester Bank's seminar.

While the recession of 1969-70 was
mild compared to postwar recessions,
Mr. Woolley expects recovery to be on
the moderate side. However, he said
that the “business upturn is under-
way,” that during the first quarter of
this year there was a sizable increase
in economic activity and that leading
business indicators have been on the
upgrade for a number of months.

Home building is making an espe-
cially good comeback, better than
most people expected, according to
Mr. Woolley. Housing starts this year
should number 1.8 million (based on
first quarter 1971 results adjusted to
yearly rate)—45% above last year.

While most industries are not show-
ing an upturn, the automobile and steel
industries are, Mr. Woolley said. If
auto sales continue to do as well as
they are now, this could be a “9.75
million car year.”

“Business for the rest of the year
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About 100 businessmen listen to a seminar
on the economic outlook, sponsored by Man-
chester Bank, St. Louis.

depends on what the consumer does,”
Mr. Woolley told the group, “Until
recently, the consumer has not been
behaving the way he should. He still
is cautious, saving and paying off in-
stallment debt.”

Mr. Woolley said that the revival in
consumer spending will come too late
to have much effect on business this
year but will be reflected in 1972. He
expects the rate of unemployment to
average ¥2b6through the end of 1971.

In discussing short-term interest
rates, Mr. Woolley predicted an up-
ward trend. He said that corporate
long-term rates will decline slightly
but before 1971 is over, they will like-
ly move upward.

Outlook for Credit
(Continued from page 26)

bulk of new financing to come from
the utility and communications sec-
tors. Therefore, for 1971, it is prob-
able that corporations will turn to
their banks for between $4 to $5 bil-
lion and will come to the bond mar-
kets for between $18 to $19 billion.
Although we will witness a decline in
overall bond financing from 1970, we
probably will see a continuing demand
in the equity markets from those cor-
porations that find their debt-to-equity
ratios unacceptable to financial ana-
lysts. Therefore, it would not seem
unreasonable to see equity financing
amount to between $6 to $7 billion
for this entire year.

Obviously, this credit demand from
public and private sectors will have
an effect on interest rates, and in the
balance of this article an attempt will
be made to arrive at some general
outlook for rates.

The data of the current downswing
would suggest that both long-term and
short-term rates have participated in a
downward movement comparable to
previous recessions. However, it should
be noted that until November, 1970,
the movement in long-term rates was
not as great as those of the money
market. As a consequence, the rather

sharp decline since then was well in
line with market expectations.

The fact that long-term rates did
not immediately respond as quickly as
in previous economic downturns can
be attributed to several factors, which
in my judgment may be summarized
as:

1. The significant amount of fixed-
income debt coming to the market-
place.

2. The persistent inflationary psy-
chology that gripped investors.

3. The growing awareness that the
planned federal surplus for fiscal
1970 was mushrooming into a signifi-
cant deficit.

4. The Penn Central crisis, coupled
with the multiple financial problems of
many security houses.

What does this overall analysis sug-
gest for market behavior during the re-
mainder of the year? In answering this
guestion, | would like to divide my
final comments into two sections; first,
lessons we have learned, and second,
an interest-rate outlook.

As a result of our experience during
1969 and 1970, | believe we can
safely say that the attempt by the Fed-
eral Reserve to regulate the flow of
credit through the device of Regula-
tion Q left a great deal to be de-
sired. The shifting of the credit-grant-
ing process from the banking commu-
nity to the general public proved al-
most disastrous. When corporations re-
alized that they could not obtain funds
from banks, they turned to the com-
mercial paper market where buyers of
the paper are committed not only for
a short period of time but do not, gen-
erally speaking, have the ability to

make a judgment on the credit-
worthiness of the seller. Further, the
impact of the endeavor to regulate

credit through Q is still much in evi-
dence when we realize that the cur-
rent Eurodollar problem plaguing the
monetary authority is very much re-
lated to this attempt.

As for interest rates, the outlook is
still evolving. However, after taking
into consideration the projected de-
mand for credit from the various sec-
tors of the economy, private and pub-
lic, the continued concern over in-
flation and the question as to the
strength in the overall economy, |
would suggest that we have definite-
ly passed through the low point for
short-term rates. In fact, | would say
that this market bottomed out in the
last two weeks of March.

Looking ahead to the end of the
year, | would suggest that because of
balance-of-payments  problems, the
Federal Reserve probably will refrain
from making further reductions in the
discount rate and its activities in the
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Jerry Carpenteror Bob McAnany

WJIM

Checks are the life blood of banking. That's why the selection of your
bank stationer is such as important one. John H. Harland Company
offers Missouri banks the products and service so essential to

smooth operations and good customer relations, and we just recently
located a modern check printing plant in St. Louis.

Bob McAnany and Jerry Carpenter are Harland in Missouri. .

If you haven't already met one of these Harland men, chances are you
will soon. We hope you will give them, and the John H. Harland
Company an opportunity to show you why so many banks check

with Harland.

JOHN H. HARLAND COMPANY

Bank Stationers From Coast To Coast
2272 Grissom Drive, St. Louis, Missouri 63141
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money market will be in tune with
the current defensive strategy of the
Treasury as it relates to the dollar in
the international markets. Further, |
feel that the current drift in short-
term rates will continue and that by
year-end, barring an international
money crisis, we will see 91-day
Treasury bills between 4%% to 5/8%
and four- to six-month commercial pa-
per rates at 5/86to 5/8%

Because of the continued huge vol-
ume of municipal financing, rates in
the tax-exempt market should remain
under pressure. Therefore, it would
not be surprising to see the municipal
bond index, which at this writing is
5.48%, move upward to a year-end lev-
el of between 6% to 6MA

The corporate market seems to be
caught in a wave of cross currents and
currently is running contrary to tra-
ditional analysis. Recent history tells
us that the normal spread between
Treasury bills and AAA corporate
bonds ranges from 75 to 150 basis
points, but today we are witnessing a
spread of approximately 380 basis
points. This wide differentiation be-
tween bills and long-term bonds should
opt for a lowering of long-term corpo-
rate yields by at least 100 to 150 basis
points. Unfortunately, | do not feel
this will occur between now and year-
end. While | anticipate a reduction in
new corporate sofferings, the upward
movement in short-term rates, plus the
continued inflationary concerns of the
investor, will preclude this market
from a substantial downturn in yields.
Therefore, for the balance of the year,
we may see a decline in AAA cor-
porate rates by as much as 50 basis

points—perhaps sometime during June,
but then an upward drifting to be-
tween /26 to 7/1% range by year-end
or, on balance, very little change in
this sector of the market over the near
term.

Cass Bank Seeks Permission
To Move to Downtown Area

ST. LOUIS—Cass Bank has filed an
application to move the bank’s quarters
to 310 North 10th Street in the down-
town area. The bank would occupy the
entire west side of the Syndicate Trust
Building. Cass Bank is now located in
a deteriorating area on the fringe of
downtown St. Louis.

Harry C. Hartkopf, chairman, said
the present building would be retained
to house freight bill paying and payroll
preparation operations. The bank also
plans to use the existing building as a
drive-in and walk-up facility.

Alabama Bankers Assn. Groups
Appoint Officers for 1971-72

The Alabama Bankers Association
groups have elected new officers for
1971-72. They are:

GROUP I: chairman, Edwin F. Howard,
president, Muscle Shoals National; vice chair-
man, A. J. Wood, executive vice president,
Bank of Hackleburg.

GROUP 2: chairman, James A. Davis, pres-
ident, First National, Decatur; vice chairman,
Gordon Jones, president, Henderson National,
Huntsville.

GROUP 3: chairman, Jerry W. Roberts, vice
president, First City National, Gadsden; vice
chairman, A. Lee Hanson, vice president and
cashier, Citizens Bank, Oneonta.

GROUP 4: chairman, Lynn Mosley, presi-
dent, City National, Birmingham; vice chair-
man, George S. Shirley, president, First Na-
tional, Tuscaloosa.

GROUP 5: chairman, A. F. Whitman, presi-
dent, Peoples Bank, Sylacauga; vice chairman,
Joe C. Lett, president, First State, Oxford.

GROUP 6: chairman, J. N. Thomas, vice

president, Selma National; vice chairman.
S Gerald Whitley, president, Sweet Water
State.

GROUPS 7 & 8: chairman, E M. Jones Jr.,
executive vice president, Farmers National,
Opelika; vice chairman, Arnold Dopson, pres-
ident, Bank of Tallassee.

GROUP 9: chairman, Thomas A. Black,
president, Peoples Exchange, Beatrice; vice
chairman, Eldon Scott, vice president, Cone-
cuh County Bank, Evergreen.

GROUP 10: chairman, Leon Hilyer, vice
president, cashier and trust officer, First Farm-
ers & Merchants National, Troy; vice chair-
man, L. R Deal, president, Covington County
Bank, Andalusia.

First Union Gets Fed Approval
To Acquire Bank in West Plains

The Board of Governors of the Fed-
eral Reserve System last month an-
nounced approval of the proposed af-
filiation of First National, West Plains,
with First Union, a St. Louis multi-
bank holding company.

The Department of Justice previously
had said that the acquisition would be
detrimental to potential banking com-
petion in the West Plains area. How-
ever, in granting approval last month,
the Board of Governors said it did not
think the alternatives offered by Justice
were feasible.

The Justice Department has 30 days
after Fed approval to raise objections
to the acquisition.

If the affiliation goes through, First
of West Plains will continue to operate
independently under its present man-
agement—H. C. Kellett, chairman, and
J. H. McFarland, president.

Undaunted Missouri Independents to Seek HC Ban in 1972

T EGISLATION that would have
-+ limited Missouri multi-bank hold-
ing companies to five banks was not
voted on in this year’s General Assem-
bly. However, the Missouri Indepen-
dent Bankers Association, sponsor of the
bill, looks forward confidently to 1972,
when members believe they will get
such legislation.

Instead of bringing to a vote the
proposal on limiting the number of
banks, the chairman of the House Bank-
ing Committee, Representative Fred E.
Copeland, requested that the commit-
tee become a standing committee in
order to conduct a study of multi-bank
holding companies between adjourn-
ment of the 1971 session and conven-
ing of the 1972 session next January.
Chairman A. M. Spradling Jr. of the
Senate Banking Committee reportedly
has made the same request in the Mis-
souri Senate. As a result, according to
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a Missouri Independent spokesman, a
joint Senate-House committee will meet
and conduct hearings for the purpose
of proposing a holding company regu-
latory bill next January.

In the meantime, HB 404, the Inde-
pendents’ bill, retains its standing in the
House committee and will be in a
favorable position to be reported out
early in the 1972 session, according to
John C. Harris, president of the Mis-
souri Independent Bankers Association
and president, Callaway Bank, Fulton.
Mr. Harris said that, as a result of the
work of the standing committee, the
bill could be amended or give way to
a committee substitute. In all likeli-
hood, he continued, formal hearings
will not be held until the fall of 1971.

Attorneys for the Independents are
studying the advisability of bringing
legal action to halt the spread of multi-
bank holding companies, which, said

Mr. Harris, many consider to be a de-
vice to circumvent Missouri’s branch-
banking law.

Some of Missouri’s neighboring states
took action this year either to curb or
prevent multi-bank HCs. The most re-
cent action came in lllinois, where leg-
islation was defeated that would have
removed that state’s 14-year ban on
multi-bank HCs. Indiana and Kansas
also voted against removing HC re-
strictions, and the Arkansas Legislature
outlawed all registered bank HCs in
the state except the already-existing
First Arkansas Bank-Stock  Corp.
(FABCO).

Missouri’s Independent Bankers As-
sociation, which has pressed the fight
against holding companies in the state,
has seen its membership grow from
265 to 321 of the state’s 671 banks
since the first of the year. = =
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Ifou get

draft money

24.hours

earlier

With our

. One-day

Security
ollection!’

Two problems face most banks conducting security
business in New York City: Delays in collecting funds.
Inadequate communications.

But not Manufacturers Hanover correspondents.

Our Security Collection Draft Procedure makes funds
available to you at least one day earlier than under
present normal operation.

Your money can work for you instead of lying dormant.
Manufacturers Hanover One-day Security Collection
also keeps you alerted periodically. On the exact
amount to be credited to your account. On complete
details involving all items returned to us.

And simplifies your bookkeeping and funds
management operations. You get just one credit and
one advice for the total of all drafts paid each day.
Additional clerical work is cut to the bone.

Any way you look at it, MHT One-day Security
Collection adds up to efficiency.

And money in the bank. Yours.

If you'd like more information, write on your letterhead.

It’s good to have a great bank behind you

MANUFACTURERS HANOVER TRUST
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350 Park Avenue, New York, N.Y. 10022
Member Federal Deposit Insurance Corporation
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Empire Bank, Springfield, Mo., Hosts Agri-Business Event

SPRINGFIELD, MO.—More than
150 bankers, cattlemen and experts in
agri-business attended Empire Bank’s
third annual Agri-Business Conference
May 15. The day-long conference was
held in the second floor executive of-
fices of the bank’s new quarters, which
were opened last December. Lunch was
served in the spacious first floor com-
munity room.

Keynote speaker was U. S. Rep.
Graham Purcell (D.,Tex.). Congress-
man Purcell is chairman of the Live-
stock and Grains Sub-Committee of
the House Agriculture Committee and
an expert in livestock and agri-busi-
ness.

Representative Purcell said that the
livestock industry has done a better
job of keeping pace with advancing
prices in the past 15 years than any
other segment of agriculture, but that
as a whole agriculture had lagged far
behind the consumer price index ad-
vance of 35% since 1957. He attributed
the better-than-average-of-industry rec-
ord for livestock to the fact that in this
subsection of agriculture the cooper-
ation between husbandman and busi-
nessman is the greatest.

He believes that the marketing pow-
er of the agricultural industry is pick-
ing up, pointing to an increase of 31
pounds per capita in beef consump-
tion over the past 15 years. “Last year
35 million head of cattle were raised
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Living, Four-Footed attendance prize.

in this country. That is up 41% since
1957-59,” the Congressman declared.
In spite of this increase he believes
“there is a market for as much choice
beef as anyone can put out for a good
many years.” He anticipates per cap-
ita consumption of beef by 1980 will
be 130 pounds per year. “Consumer
demand like that is going to require
another 11 million head of slaughter
cattle,” the Congressman declared.

A panel discussion moderated by Joe
Robinson, assistant vice president of
Empire Bank, covered a variety of sub-
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By HAROLD R. COLBERT
President

jects, including the hazards of pesti-
cides on food production, pollution of
Ozark streams, the damage done to fish
by pollution of streams by nutrients
that might better be diverted through
irrigation to improvement of Ozark
soil.

Other speakers discussed advances in
our knowledge of livestock genetics,
the effect on profits of record keeping
and their importance from the stand-
point of tax reporting. Kenneth Hasel-

DAVIS PURCELL
tine, president, Willard High School
FFA, summed up how to go “from

rocks to riches,” which was the theme
of the discussion, by saying that pas-
ture seeding, fertilizer, the production
of legumes and irrigation can make
the rocky land of the Ozarks into a
land of riches.

In addition to Mr. Haseltine, panel-
ists included Dr. James R. Whitley,
supervisor, Water Quality Investiga-
tions, Missouri Department of Con-
servation; Del Dearborn, chief genetS
icist and sire selector, International
Beef Breeders; Kenneth Morris, spe-
cialist in farm management, University
of Missouri; Joe Clark, director, Inter-
nal Revenue Service, Springfield.

An afternoon session moderated by
John E. Cooper, Empire Bank’s agri-
cultural representative, gave representa-
tives of beef cattle associations a chance
to present facts about their breeds as
well as points on how to select good
breeding stock and produce the most
profitable calves from the breeding
stock. Panelists included Tom Cook,
representing Angus; Norris Jackson,
Charolais; Dewey Rounds, Hereford,
and Jay Nixon, Polled Hereford. John R.
Rush, president of the Exchange at
Union Stock Yards, Springfield, spoke
from the standpoint of the buyers of
feeder stock.

Etsyl Sparkman, executive vice pres-
ident of Empire, presided at the meet-

Bankers and agri-businessmen consume latter's
products at conference.

ing. Keith Davis, president, concluded
the meeting with a summary of points
covered by the various speakers. He
called for cooperation among bankers
and those engaged in agri-business. Al-
luding to the age of consumerism, he
said that it is good, that it is not with-
out problems, but that it will make all
of us do a better job. * *

Coffee Sells Bank Services

O’Hare International Bank, Chi-
cago, has found that inviting cus-
tomers to the bank for a cup of
coffee is a good way to sell bank-
ing services.

The bank is running large ad-
vertisements in 28 Chicago-area
newspapers. The ad shows Wil-
liam E. Cornelius, chairman, hav-
ing coffee while talking over busi-
ness with bank customers.

mfil

"Take a coffee break
with Bill Cornelius"

L

The ad states that over a good
cup of coffee, O’Hare Internation-
al visitors have profitably dis-
cussed financial matters ranging
from commercial loans to trusts
and wills.
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Ournew man-on-the-spot'in Chicago
will promiseyou theworld.

And he’ll deliver.

He’s the general manager of our new
subsidiary—Bank of America Inter-
national of Chicago. As such, he can
put the worldwide network of Bank
of America offices and affiliates to
work for you. He can locate foreign
buyers for Midwestern manufactured
goods and then provide the credit to
meet the buyers’ needs. Among the
other international financial services
our man-on-the-spot in Chicago offers
are remittances, collections, spot and
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future foreign exchange, multi-
currency financing, and cash
management programs.

If you’re in the Mid-west, it'll pay
you to see our new man in Chicago.
If not, we have other international
banking specialists in New York,
Miami, San Francisco and Los
Angeles ready to serve you. Any one
of them can put the world of
Bank of America at your disposal.

BANKofAMERICA

Man-on-the-spot service worldwide.



DISON, IND., will be the scene

July 3-4 of the annual Gold Cup
Races for unlimited hydroplanes. And
Madison Bank has gotten into the spirit
of the festival by designing a check
that pictures “Miss Madison.”

“Miss Madison” is a U-6 thunder-
boat and will be the city’s entry in
the 1971 Gold Cup Regatta. In last
year’s race at San Diego, Calif., “Miss
Madison” finished in a tie for second

Madison (Ind.)

place.

Interest in *“Miss Madison” is run-
ning higher this year than ever before.
Philip W. McCauley, president of
Madison Bank, came up with the idea
of securing 100 charter members of
the “Miss M” board, who would pledge
$50 for the boat’s expenses if needed.

Mr. McCauley (president, Indiana
Bankers Association) said, “By secur-
ing 100 charter members, the Miss

Bank has designed this check in keeping with the spirit of the 1971 Madison

Gold Cup Regatta to be held July 3-4. Pictured with the over-sized model of the check
are: (from I) Miss Linda Hereford, who painted the model of the check, and Miss Carlotta
Chandler and Miss Lydia Rhodehamel, Madison Regatta hostesses. The check, representative
of those obtainable at the bank, is on display in the bank's lobby.

Convention Calendar

MID-CONTINENT AREA (1971)

Kentucky, Sept. 12-14, Louisville, Brown
Hotel

MID-CONTINENT AREA (1972)

Alabama, May 17-19, Birmingham

Illinois, May 21-23, St. Louis, Sheraton-
Jefferson Hotel

Indiana, June 14-15, French Lick, French
Lick-Sheraton Hotel

Kansas, May 17-19, Topeka
Louisiana, April 29-May 2, New Orleans

Mississippi, May 22-24, Biloxi, Buena Vista
Hotel

Missouri, May 14-16, St. Louis, Stouffer’s
Riverfront Inn

Texas, May 7-9, San Antonio
60

NATIONAL (1971)
ABA Agricultural Credit Conference, Nov.
14-16, Kansas City, Hotel Muehlebach

ABA Convention, Oct. 16-20, San Fran-
cisco

ABA Credit Card Conference, Oct. 25-27,
New Orleans, Roosevelt Hotel

ABA Personnel Conference, Sept. 26-29,
Los Angeles, Century Plaza Hotel

Bank Administration Institute, Nov. 7-10,
Miami Beach

Bank Marketing Assn., Sept. 26-29, New
York City, Americana Hotel

BMA Security Conference, July 11-13,
Chicago, Marriott Motor Hotel

Consumer Bankers Assn., Oct.
Phoenix, Arizona-Biltmore Hotel

24-28,

Nat’l Assn, of Bank-Women Inc., Oct. 6-
10, New Orleans, Fairmont-Roosevelt
Hotel

Robert Morris Associates, Oct. 23-27, Los
Angeles, Century Plaza Hotel

Madison board will have a guaranteed
$5,000 to work with if it requires it
Maybe the boat won’t need these
funds. We’re all hoping it will have a
financially successful season, but when
the board holds its annual meeting at
the end of the year, it will know it has
$5,000 worth of support from backers
if funds are required to keep a bal-
ance of $5,000 in the treasury.”

The fund-raising campaign was
touched off when Mr. McCauley
signed the first certificate, pledging

$50. From there, members of the “Miss
M” board each picked up a share of
the certificates to sell, and the cam-
paign was on its way. By noon of the
first day, 21 certificates had been sold.

Bob Hughes, a member of the Miss
Madison board and chairman of the
drive, said about Mr. McCauley’s plan,
“We think the idea is a great one be-
cause it gives everyone in the commu-
nity an opportunity to have a part in
helping the boat have a successful sea-
son. And we’re very pleased with the
vote of confidence the community has
given us in the time the drive has been
in progress.”

News of “Miss Madison” spread as
far as Seattle. A hydroplane fan there
read a news story about the fund-rais-
ing plan for the boat in the Madison
newspaper. He wrote to the newspaper
and asked if he could buy a certificate!
He was second in line to purchase a
$50 subscription—right after Mr. Mc-
Cauley and the Madison Bank. = =

Culley Announces Resignation
As Mo. Finance Commissioner

C. W. Culley has announced he will
resign as Missouri commissioner of fi-
nance on June 30 and will become sen-
ior vice president of Bank of St. Louis.

Succeding Mr. Culley as commission-
er is H. Duane Pemberton, president,
Jackson County Bank, Kansas City.

Mr. Culley had been finance com-
missioner since 1965 and before that
was executive vice president, Empire
Bank, Springfield, Mo.

m PHOENIX—Walter R. Bimson,
chairman emeritus, Valley National of
Arizona, has been given the National
Honoree Award by Beta Gamma Sig-
ma, national business school honor so-
ciety. He was honored for his “out-
standing contributions to the advance-
ment of the art and science of business
management.”
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ThisS IS nNO
blankety
blank
bank.

Swear by it, but never at it. That seems to be the attitude of our correspondents toward
the City. Try us for our complete selection of top-grade municipal and general obligation
bond availabilities. Just one of the many good reasons for coming to the City.
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Missouri Bank Women's 1971 Conference Attracts 400 Delegates

About 400 women from throughout Missouri met recently in Columbia
for the Missouri Banker's Association's annual conference of bank
women. Emphasis was placed on means by which bank women can
help improve bank services for customers. LEFT: James F. Martin
Jr., MBA pres., 1970-71, and exec, v.p., Bank of Lee's Summit, visits
with  (from 1) Mrs. Pauline Clubb, v.p. & cash., Bollinger County
Bank, Lutesville; Miss Hulda Kowert, exec, sec., First Nat'l, St. Louis,
and conference ch.; and Mrs. Claudine Lorch, v.p. & cash., Bank of
Advance. CENTER: Larry E Lumpe, who advanced from v.p. to pres,
of the MBA last month (and is exec, v.p., State Bank, Poplar Bluff),
chats with three Columbia bankers (from I.), Mrs. Lois Pepper, Boone

County Nat'l, Mrs. Doris Morris, Columbia Nat'l, and Mrs. Beulah C.
Coffman, First Bank of Commerce and a member of the MBA's com-
mittee on bank women. RIGHT: Frank K. Spinner (3rd from r.), sr.
v.p., First Nat'l, St. Louis, discusses conference program with Ben
Parnell (2nd from 1), who moved up from MBA treas. to v.p. last
month (and is ch. & pres., Peoples Bank, Branson); and (from 1.)
Miss Ella Mae Burrell, Bank of Springfield; Miss Jan Hawkins, Citizens
State, Nevada; Miss Lillian Sumner, Peoples Bank, Branson; Miss
Elizabeth Ward, Bank of Crane; and Mrs. Bea McClease, Peoples
Bank, Branson.

ArkBA Junior Section
Plans Annual Conference

For June in Hot Springs

The Junior Bankers Section of the
Arkansas Bankers Association is hold-
ing its annual educational conference
at the Arlington Hotel in Hot Springs
June 6-7.

Conference chairman is Robert Dill,
operations officer, Simmons First Na-
tional, Pine Bluff, and Junior Banker
executive councilman-at-large.

Speaking at the conference are Dr.
Jack Early, executive director of the
education division, American Bankers
Association, and Gerald Lowrie, exec-
utive director of ABA bank professions.

A social hour, banquet and dance
are scheduled for Saturday night with
humorist-banker Lee D. Herring, vice
president, Grand Prairie (Tex.) State,
as banquet speaker.

Sunday features a past presidents’
breakfast and a luncheon with newly
elected Arkansas Bankers Association
President Donald W. Stone as guest
speaker. Mr. Stone is vice president,
Simmons First National, Pine Bluff.

NISWANGER SHARPE
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Present officers of the Junior Bank-

ers Section are: Barry Niswanger,
president; Charles Sharpe Jr., vice
president; Ronnie Twyford, secretary;

and Gates Williams, treasurer.

Mr. Niswanger is assistant vice presi-
dent in the correspondent banking di-
vision, First National, Little Rock. He
joined the bank in 1963 in the busi-
ness development department. Mr. Ni-
swanger is past secretary and past ex-
ecutive councilman-at-large of the Jun-
ior Bankers.

Mr. Sharpe is an assistant vice
president at First National, Hope.
He joined the bank in 1965, was elect-
ed an assistant cashier in 1966 and as-
sistant vice president last year. Mr.
Sharpe previously was treasurer of
the Junior Section.

Mr. Twyford is assistant vice presi-
dent at First National, Crossett, which
he joined last year. Previously, he was
operations officer at National Bank of
Commerce, Pine BIuff.

Mr. Williams is assistant vice presi-
dent and secretary to the board, First
National, Warren. He joined the bank
in 1969 after having served as a man-

agement trainee at First National,
Shreveport, La.
TWYFORD WILLIAMS

Groundbreaking for New Building
Held by National Bank of Wichita

WICHITA, KAN.—AnN unusual
groundbreaking ceremony  recently
marked the start of construction of
National Bank of Wichita’s new build-

ing.

Instead of asking public officials
and bank officers to turn the first
shovel-full of dirt, the bank invited

children of bank customers to register
for a digging contest. The 100 chil-
dren whose names were drawn came
to the bank site on the day of the
groundbreaking to dig for buried trea-
sure. Treasure chests contained certif-
icates worth from $1 to $50, redeem-
able for cash from bank officers.

Artist's sketch shows National Bank of Wich-
ita's new building, now under construction.

The bank’s new two-story building
will be constructed 150 feet from the
existing building and will have about
22,000 square feet of space. The ex-
terior will be of buff-colored textured
concrete accented with bronzed glass.

The structure will have ten inside
teller windows and four drive-in lanes.
The second floor will contain offices,
conference room and board room.
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Cleaningup
sub-standard
housing.

That’s involvement.

financing for new or rehabili-
tated housing for low-income
families. This has been done in

It's shocking to note that approxi
mately 40% of Mississippi fam-
ilies live in conditions that are

considered to be sub-standard
. conditions that breed ignor-

ance, crime, unrest, disease

and economic depression. The

cooperation with other financial
institutions, non-profit organiza-
tions, established housing develop-
ers and government authorities.

This type of involvement is made

possible through our resources —

both material and human. Serving

the people and our correspondents

. . That's what good banking's all

about! To get involved in Mississippi’'s
future contact us.

VWALIinaved

task of eliminating sub-stand-
ard housing requires the
interest, concern and involve-
ment of every corporate and
private citizen in Missis-
sippi. Realizing our respon-
sibility in this area, we have
over the years provided
millions of dollars in in-
terim construction

r> DEPOSU GUARANTY NATIONAL BANK

jackson. Mississippi/l member fdic
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Clifford C. Sommer (r.), ABA pres.,, accepts the first cas-
sette in the new Bankers Video Update" series. Presenting
the cassette to Mr. Sommer are Warren W. Schwed (l.),

L communications consultant to ABA and executive producer
of the series; and Willis W. Alexander, ABA exec. v.p.

iSili
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EVR PLAYER links up externally to the back
of any standard television set. It delivers dis-
tortion-free pictures and plays either black-
and-white or color.

EVR CASSETTE, seven inches in diameter,
contains up to 50 minutes of audio-visual ma-
terial. The cassette is self-feeding.

FIRST PROGRAM of "Bankers Video Update"
was filmed in the office of George Romney
(seated at desk), Secretary of Housing and
Urban Development. With Mr. Romney are:
(from 1.) Archibald Rogers, Robert Franz and
Professor Lee Seidler.
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Public Affairs Series Offered
By ABA Via Cassette Tapes

oday a banker can see and

hear business and government
leaders discussing major issues of the
day without ever leaving his office.
The American Bankers Association in
conjunction with the CBS Electronic
Video Recording (EVR) division has
made it possible.

“Bankers Video Update” is a new
series of public affairs programs played
on cassette tapes and EVR players.
The cassette series calls for 18 timely
25-minute public affairs programs in
color, aimed at wide audiences. The
purpose of the programs is to provide
an understanding of major domestic
and financial issues facing the na-
tion.

The films will feature government,
business and banking leaders discus-
sing critical domestic issues such as
taxes, the cities, health care, educa-
tion and consumer protection.

Clifford C. Sommer, ABA president
and president of Security Bank, Owa-
tonna, Minn., said about the new pro-
gram, “We think ‘Bankers Video Up-
date will enable banks to present a
major series of public service pro-
grams, not just as sponsors, but as orig-
inators. Motorola EVR teleplayers and
television sets in each participating
bank will bring these important pro-
grams to bank staffs, customers, com-
munity leaders, service clubs, schools
and colleges.”

The portable nature of the EVR
player and cassettes will enable banks
to share the programs with directors,
officers, employee groups, service club

members and students.

The EVR player links up externally
to the back of any standard television
set. It is a miniature television broad-
casting station that delivers distortion-
free pictures and plays either black-
and-white or color. The teleplayer will
drive any set regardless of screen size
and is convenient for classroom use
since it can drive up to 25 sets at a
time.

The self-feeding cassette, seven
inches in diameter, drops on the EVR
player in the manner of a long-play-
ing record and contains up to 50
minutes of visual and audio material.
The series is being offered to banks
through the ABA at a cost of $200
for each program.

In addition to the first 18 shows of
“Bankers Video Update,” the ABA
plans to make available in-bank train-
ing and information programs as well
as general enrichment and non-bank-
ing educational shows.

Housing is the subject of the first
program in the cassette series. The
show was filmed in the office of
George Romney, U. S. Secretary of
Housing and Urban Development.

Secretary Romney, seated at his
desk, was joined in the discussion by
Archibald C. Rogers, chairman of
RTKL, Inc., an architectural firm that
specializes in urban planning; Lee J.
Seidler, professor in the Graduate
School of Business Administration at
New York University; and Robert
Franz, president, First State Bank of
Oregon, Milwaukie. = «
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Ahead ©f Navigation

It takes more than a channel, some locks and
dams and docking facilities to make an

will mean a new era of prosperity for every
citizen of the metropolitan area. And that
Tulsa's many advantages —economic,
geographical, aesthetic and cultural—will
guickly become more familiar to businesses

inland waterway pay off. Equally important
are vital, progressive communities along the
navigation system—and far-sighted civic
leaders in those communities.

and citizens all over the world.

Want to know more about the u
beauties and background of [
booming, bustling Tulsa?
Send for your free copy of
"Moccasins to Metropolis...

the Tulsa Story, published in
observance of our 40th

nniversary year.

Fourth National Bank is proud of the part

played by both the bank itself and its officers

and directors in making this lifetime dream of

"Tulsey Town" a monumental reality. We are
B confident that Tulsa's window on the world

H E
FOURTH

515 SOUTH BOULDER
TULSA, OKLA. 74103
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Roland Blaha to Retire July |
As State Bank Commissioner

Roland W. Blaha has announced
his early retirement as state commis-
sioner of banks
and trust compa-
nies. He has held
the position since
January 1, 1967,
and his term runs
until June, 1972.
However, Mr. Bla-
ha has asked that
his resignation be
effective this Ju-
ly 1.

Mr. Blaha plans
to move to Fort Lauderdale, Fla.,
where he will be a financial consultant
for Behring Corp., real estate develop-
ing firm that manufactures modular
homes and office buildings. As part of
his duties, Mr. Blaha will be chairman
of a new bank to be organized for fam-
ilies living in Behring developments.

In 1959, Mr. Blaha entered state
service and was supervisor of state
banks for two years. From 1962 to
1967, he was executive vice president
of the Illinois Bankers Association. His
earlier career included positions with
Minnesota and |Illinois banks and in
state and federal credit and bank in-
surance organizations.

H. Robert Bartell Appointed
State Bank Commissioner

H. Robert Bartell Jr. has been named
to succeed Roland W. Blaha as state
bank commissioner. Mr. Bartell is a
professor of finance and business eco-
nomics in the Graduate School of Busi-
ness Administration at Washington Uni-
versity, St. Louis. He formerly was an
associate professor at Northwestern
University.

Mr. Bartell served as a member of
the governor’s transition task force
which coordinated the change of ad-
ministrations after Governor Ogilvie’s
election. He has been a consultant to
the Federal Reserve System, the Sen-
ate Banking and Currency Committee
and the lllinois Department of Insur-
ance.

The position of state bank commis-
sioner pays $22,000 a year until the
start of a new term, when the pay in-
creases to $30,000.
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New Home for Fairfield National

FAIRFIEL D —Fairfield National
held an open house last month to of-
ficially open its new building. About
3,000 persons toured the structure,
which reportedly cost $500,000.

The building project was handled
by Bank Building Corp., St. Louis. The
new structure has a community room,
private offices for conferences, drive-
in facilities, a greater number of safe
deposit boxes than were in the old
quarters and a 14,000-pound Diebold
vault door.

I. J. Pitman Elected President
Of County Bankers Federation

I. J. Pitman, vice president and
comptroller, First Granite City Na-
tional, has been elected president of
the Madison-Bond County Bankers
Federation.

Other newly elected officers are:
vice president, James W. Foley, audi-
tor, First National, Madison; secretary,
Michael H. Breen, executive vice
president and cashier, Hamel State;
and treasurer, Emmett A. Nelson, as-
sistant vice president, Alton Banking
& Trust Co.

Fox Named Marketing Director
Of First Granite City Nat'l

GRANITE CITY—David V. Fox has
joined First Granite City National as
director of marketing. He
will have major responsi-
bilities for the bank’s ad-
vertising, public relations
and marketing programs.

Mr. Fox retired from
the United States Army as
a lieutenant colonel in FOX
1969, after a 26-year career. He was
deputy commander of the Granite City
Army Depot during the last years of
his service. Since his retirement, Mr.
Fox has been associated with a St.
Louis public relations firm as a senior
account supervisor.

m EDGEMONT BANK, East St
Louis, elected Frank Vickery an ad-
visory director. He is president of
Obear Nester Glass Co.

m STATE NATIONAL, Evanston, has
announced three officer promotions.
Herbert C. Gunner was advanced
from vice president to vice president
and comptroller. He also will head
operations. Raymond A. Fleming, head
of the credit department, and Robert
C. Gremley, commercial loan depart-
ment, were promoted from assistant
vice presidents to vice presidents.

MILKERT SEEGERS PLASS

Three Elmhurst Nat'l Officers
Complete 25 Years at Bank

ELMHURST—EImhurst National re-
cently honored three executive officers
on their 25th anniversaries with the
bank. The three men were Harry F.
Milkert, vice president and head of the
installment loan division; Everett F.
Seegers, senior vice president; and Ar-
thur Plass, senior officer in charge of
loans.

The staff and directors of the bank
held a surprise party for the men and
presented Mr. Milkert and Mr. Seegers
with complete matched sets of golf
clubs. Mr. Plass, a non-golfer, received
a chain saw.

Agricultural Lending School
To Be Sponsored by IBA
July 18-23 at Ill. State Univ.

The Illinois Bankers Association has
announced that its first annual agricul-
tural lending school will be held July
18-23 on the campus of lllinois State
University, Normal.

The one-week school is designed for
young agricultural bankers and will
emphasize practical aspects of agricul-
tural lending. Major case studies, role-
playing exercises, evening panels and
seminars will supplement class room
instruction.

Some topics to be discussed at the
school are: banking law as it pertains
to agriculture; what do bank examiners
look for?; a profile of the agri-banker;
the economic outlook for agriculture in
Illinois; financing of agri-business; and
the correspondent banking system.

To qualify for admission to the
school, the candidate must be an em-
ployee of a member bank of the llli-
nois Bankers Association, 21 years old
by the opening day of the school ses-
sion and have the approval of senior
management.

The 1971 session will be limited to
50 students and applications will be
reviewed on a first-come-first-serve ba-
sis. Tuition invoices will be forwarded
upon acceptance of candidates by the
board of trustees.

m RIBBON-CUTTING CEREMO-
NIES recently opened the new drive-
in facility at County Bank, Blue Is-
land.
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10 reasonsto takeyour

municipal bond business
to Continental Bank.

1. Location « INn many ways,

Chicago is the nation’s best location for any business.
At Continental Bank we’re in touch with local
situations and have better knowledge of the credits.
This means we can provide a larger Midwestern
inventory in addition to general market offerings.

2.Service.
3. Information. a: con

tinental, we continuously monitor market trends
through the Munifacts wire system and our own
New York office. We also have direct lines to major
dealers across the nation. Most important: Feedback
from our busy shoulder-to-shoulder sales operation.
It all helps our municipal specialists give you the
kind of market data you need to make better
decisions.

4.Service.
5.Performance. .

tinental’s trading desk is the most active in the
Midwest. That means a ready market always available
for your liquidity needs. And our computer-pricing
program lets you make faster, more accurate invest-
ment decisions based on your bank’s portfolio goals.

6. Service.
/.Reputation. coinena

Bank is a leading dealer and underwriter with $4
billion worth of issues purchased last year for more
than 5,000 customers. You can take advantage of
our expertise and buying power to fulfill your bank’s
investment objectives.

8.Service.

9.Service.
10.Andmore
Se rVice. To try our “more service”

approach to your portfolio planning and per-
formance, call one of our municipal specialists at
312/828-4296. He’ll describe how we can keep you
current with the market and help coordinate your
investment decisions for improved earnings.

CONTINENTAL BANK

Continental Illinois National Bank and Trust Company of Chicago, 231 South LaSalle Street, Chicago, Illinois 60690. Member F.D.1.C.
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Stouffer's Inn, St. Louis,
Is Scene of Conference

For Illinois Trust Bankers

About 165 bankers recently attended
the 34th annual trust conference spon-
sored by the Illinois Bankers Associa-
tion at Stouffer’s Riverfront Inn in St.
Louis.

An early-bird gathering for the bank-
ers was held on the evening before the
conference. The day-long meeting be-
gan with an eye-opener clinic and fea-
tured three panel discussions.

James Phinney Baxter (r.), IBA trust division
pres, and sr. v.p., First National, Chicago,
congratulates newly elected trust division of-
ficers (from 1.): sec.,, Donald G. Rowley, asst,
sec., IBA; second v.p., John H. Baird, asst. tr.
off., Millilcin National, Decatur; first v.p., Van
R Gathany, sr. v.p., Northern Trust, Chicago;
and pres., Harry R Stevens, v.p. & tr. off,
Peoples Bank, Bloomington.

Participating in a panel on local, state and
federal legislation are (from 1.): Marshall L.
Zissman, v.p., First National, Chicago; Wil-
liam R. Dillon, partner, Concannon, Dillon,
Snook & Morton, Chicago; Fletcher C. Ran-
som, sr. v.p. & sr. tr. off., Citizens National,
Decatur; J. Gordon Henry, attorney, Northern
Trust, Chicago; and William A. Thuma Jr.,
tr. off., Harris Trust, Chicago.

The topics and moderators of the
panels were: local, state and federal
legislation—Marshall L. Zissman, vice
president, First National, Chicago; “A
Look at Farm Management in the
'70s”—Harry R. Stevens, vice president
and trust officer, Peoples Bank, Bloom-
ington; and “Investment Implications of
a ‘Turnaround’ Economy™—William S.
Gray, vice president, investment ser-
vices group, Harris Trust, Chicago.

Bankers also heard Ray F. Myers,
vice president, Continental Illinois Na-
tional, Chicago, give an address en-
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titled “The Corporate Fiduciaries As-
sociation of Illinois—A New Voice for
Our Industry.” Mr. Myers is the imme-
diate past president of the fiduciaries
association.

Concluding the morning session was
a speech on “Ecology—Is There Any-
thing Practical (and Hopeful) Going
On? by Dr. John R. Sheaffer, science
adviser, Department of the Army,
Washington, D. C.

Dr. Sheaffer discussed his part in a
Federal Water Quality Administration
experiment conducted in Muskegon
County, Mich. The project was based
on the idea of treating wastes as nat-
ural resources and returning them to
the earth to contribute to the regenera-
tion of life.

Instead of dumping sewage into
waterways, Dr. Sheaffer suggested pip-
ing the wastes inland to storage lagoons
and then to a network of irrigation
sprinklers installed on barren acreage
susceptible to conversion into crop-
land.

The Federal Water Quality Admin-
istration agreed to back the project as
a pioneer attempt to operate such a
waste-disposal system as a self-support-
ing economic enterprise. The cost of
the systems operation would be paid
from the sale of the fruits of the fields.

After Mr. Sheaffer’s talk, IBA presi-
dent Fred W. Heitmann Jr., president,
Northwest National, Chicago, spoke to
the bankers at a noon luncheon. He
predicted that in the future bankers
would deal less with the large, liquid
accounts of multimillionaire estates and
more with the larger populace group
composed of “middle Americans.”

Mr. Heitmann said, “The primary
challenge resulting from this shift of
focus will be the job of developing
trust tools to handle the affairs of the
middle American in your trust depart-
ments . . . and to handle them profita-
bly.”

m FIRST NATIONAL, Decatur, has
appointed Dean E. Thom assistant
trust officer. He will be in charge of
accounting operations for all trust de-
partment activities. Before joining
First National, Mr. Thom was with a
public accounting firm.

m FIRST NATIONAL, Skokie, has
promoted Donald B. Bextel to assist-
ant cashier and personnel manager.
He has been a customer service rep-
resentative since joining the bank in
1969.

m PALATINE NATIONAL recently
appointed Mrs. Elizabeth B. Thomas
cashier. She takes charge of bank op-
erations and personnel. Mrs. Thomas
joined the bank’s bookkeeping depart-
ment in 1961.

I1l. Bankers Assn. Groups
Appoint New Officers

The Illinois Bankers Association
groups have elected new officers for
1971-72. The new officers are:

GROUP |I: pres.,, Harry P. Burke, pres., Na-
tional Bank of Austin, Chicago; sr. v.p., Paul
R Bere, pres., State Bank of Clearing, Chica-
go; v.p., Robert C. Humphry, pres., State Na-
tional Bank, Evanston; treas., Robert E Hunt,
exec, v.p., Northern Trust, Chicago; and sec.,
Miss Margaret R. Hadley.

GROUP 2: pres., Ronald N. Johnson, a.v.p.,
Orland State, Orland Park; v.p., John W. Ger-
ber, pres., National Bank of Fairbury; and
sec.-treas., Harley G. Davis, a.v.p., First Trust,
Kankakee.

GROUP 3: pres., LaVerne M. Woods, pres.,
First National, Antioch; v.p., Eugene C. Ernst-
ing, pres., Roselle State; and sec.-treas., Lau-
rence Henning, pres., Yorkville National.

GROUP 4: pres., Gordon E Sears, exec,
v.p., Citizens First National, Princeton; v.p.,
John Buford, pres., Midwest Bank, Freeport;
and sec.-treas., George P. Aderton, pres.,
Citizens State, Mount Morris.

GROUP 5: pres, Edward L. Treadway,
cash., First National, Staunton; v.p., Paul
Slack, a.v.p., State Street Bank, Quincy; and
sec.-treas., Harold N. Smith, a.c. & tr. off.,
Farmers State, Pittsfield.

GROUP 6: pres., W. E Sexton, exec, v.p.,
State Bank, LaHarpe; v.p., Gerald E Con-
aghan, pres., Pekin National; and sec.-treas.,
Edward E Zilm, ch., Citizens National, Toluca.

GROUP 7: pres., Gerald L. O'Neill, pres.,
American National, Champaign; v.p., William
F. McCarty, pres., Tuscola National; and sec.-
treas., A. J. Weitekamp, exec, v.p., First Na-
tional, Rantoul.

GROUP 8: pres., Wiliam E Par, exec,
v.p., Hardware State, Lovington; v.p., John
W. Luttrell, pres., First National, Decatur;
and sec.-treas., John M. Jones, pres., Wil-
liamsville State.

GROUP 9: pres., Charles F. Arbuthnot,
exec, v.p., First National, Wood River; v.p.,
Kenneth Milam, pres., Salem National; and
sec.-treas., Ernest A. Karandjeff, pres., Granite
City Trust.

GROUP 10: pres., G. Wallace Rich, pres.,
First National, Cobden; v.p., Kenneth |I.
Ward, exec, v.p., Fairfield National; and sec.-
treas., Lloyd C. Henderson, exec, v.p., Carter-
ville State.

m BANK OF LOCKPORT, scheduled
to open this month, has appointed Jo-
seph M. Grozik assistant cashier. He
was senior auditor at National Boule-
vard Bank, Chicago.

m CENTRAL NATIONAL, Chicago,
has employed Bruce N. Duff as second
vice president and head of the per-
sonal trust division. Mr. Duff was for-
merly director of administrative ser-
vices for a building products firm.

m JOSEPH B. FITZER, senior vice
president, cashier and operating offi-
cer, Continental Bank, Chicago, has
retired after nearly 41 years of ser-
vice.
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Brain-sharing!
to give you
International
banking
capabilities.

No matter where you are, or what

size you are, Harris can become

the international extension of your

bank. We can help you or your

customers set up inter-

national loans. Or ex-

port-import financ-

ing. We can secure

foreign economic

and credit infor-

mation. And of

course, we can

handle the de-

tails that

accompany

even the

simplest in-

ternational

transactions.

Whether you’re a

larger bank that

doesn’t want the

bother of a perma-

nent international set-

up, or a smaller bank with

urgent need for a foreign bank-

ing connection, the Harris—and

all its foreign operations and con-
tacts—is at your service.

As a first step, we offer you our

International Trade Guide, a com-

prehensive catalog of the services

we can perform internationally on

your behalf. It could be just what

you need to hold on to a customer

who fancies he’s outgrowing you.

For further information, call

David L. Webber at 312/461-2813.

HARRISJE BANK @

111 West Monroe Street, Chicago, lllinois 60690.
Organized as N. W. Harris & Co. 1882. Incorporated
1907. Member F.D.I.C.... Federal Reserve System.
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First of Danville Plans Building

First National, Danville, has broken ground
for a new colonial-style bank building. The
structure is expected to be ready for occu-
pancy within a year. Looking over plans for
the new building are: (from 1) L. J. Arnold,
ch.,; W. C. Eggers, pres; and Charles G.
Miles, dir.

Herbert C. Morrison Receives
Honorary Doctorate Degree

CRAWFORDSVILLE—Herbert C.
Morrison, chairman, Elston Bank, re-
cently received an honorary Doctor of
Law degree from Wabash College. The
presentation was made at the college’s
commencement ceremonies on June 6.

Mr. Morrison entered Wabash Col-
lege with the class of 1923 to study for
a career in medicine. However, he left
the school in 1920 to join Crawfords-
ville State Bank, predecessor of Elston
Bank. He has been with the bank ever
since, advancing to president in 1941
and chairman in 1965.

A past president of the Indiana
Bankers Association, Mr. Morrison also
has served as a member of the execu-
tive council of the American Bankers
Association.

m COMMUNITY STATE, Hunting-
ton, is remodeling its quarters. The
bank will double its floor space and
will add a drive-in window and off-
street parking. Completion is expected
by early fall.

m FIRST NATIONAL, North Vernon,
recently opened its new drive-in fa-
cility. There are two drive-in windows,
one walk-up window and off-street
parking.

m PROMOTIONS at St. Joseph Val-
ley Bank, Elkhart, recently included:
Thomas N. Ertel, vice president and
trust officer; Robert E. Branscomb,
manager, Oak Manor Branch; Thomas
H. McAleer, operations officer; and Lar-
ry H. Struble, assistant trust officer.
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m JAMES C. HEROD has been elect-
ed a director of Indiana National Corp.,
holding company for Indiana National
Bank, Indianapolis. Mr. Herod is presi-
dent of Blue Cross Hospital Service.

m JOHN S. BURNHAM has joined St.
Joseph Bank, South Bend, as an assist-
ant vice president. He will be a lend-
ing officer in the mortgage loan de-
partment. Previously, Mr. Burnham
was a mortgage loan officer at First Na-
tional, Bloomington.

m PEOPLES TRUST, Fort Wayne,
promoted F. Travers McDonald to vice
president of the branch administration
department. He has been with the bank
since 1957. Russell Scudder was ap-
pointed assistant secretary of the bank
and will assume responsibility for Main
Office vault and teller operations.

Citizens Bank Hits $40 Million

JEFFERSONVILLE—Citizens Bank
recently reached the $40-million mark
in assets and is now said to be the larg-
est bank in southern Indiana, exclud-
ing Evansville. Deposits have reached a
total of $34,077,728—a $2-million gain
since the first of the year.

m DAVID R. PRICE, president of Na-
tional Homes Construction Corp., has
been elected a director of Purdue Na-
tional, Lafayette. G. B. Hoffman and
C. S. Doan have retired as directors
and were elected to the bank’s advisory
board.

B NORTHERN INDIANA BANK,
Valparaiso, has appointed Charles L.
Howard manager of the Burns Harbor
Office. Mr. Howard formerly served as
assistant cashier, Indiana Bank, Fort
Wayne.

For Your Banking Equipment
Needs, Call HEGCO!

Drive-Up Windows
After-Hour Depositories
Vault Ventilators

Safe Deposit Boxes

Burglar Alarms

Metal Under Counter Equip.
Formica Counters

Mobile Teller Buses

Fire Resistive Products

Used Equipment of All Types
Vault Engineering Service

HEGCO |Industries, Inc.

4618 N. Post Rd., Indianapolis, Ind. 46226

St. Joe Bank Goes International

Miss Deanna Lepel sits at a foreign currency
exchange window provided by St. Joseph
Bank, South Bend, at an international fencing
tournament recently held at the University
of Notre Dame. The bank arranged the service
for participants and officials from 20 countries
around the world during the four-day tourna-
ment.

B MRS. MARY V. HUNTER and
Michael C. Brilley have been named
assistant trust officers at Merchants Na-
tional, Indianapolis. Mrs. Hunter is per-
sonal account administrator in the trust
and agency division and Mr. Brilley is
portfolio manager in the employee ben-
efits division. In other action, Thomas
W. Moses was elected a director of the
bank. He is chairman and president of
Indianapolis Water Co. and president
of Shorewood Corp.

B MERCANTILE NATIONAL, Ham-
mond, recently opened its new Lake
County Center Office. Carl T. Yeager,
assistant cashier, has been appointed
branch manager.

B AMERICAN FLETCHER NA-
TIONAL, Indianapolis, has advanced
Mendel O. McCarty to assistant vice
president and John A. Smith to trust
officer. Mr. McCarty joined the bank’s
residential mortgage department in
May. Mr. Smith came to the trust de-
partment last year after several years’
experience as a bank examiner for the
U. S. Treasury Department.

B OLD NATIONAL, Evansville, has
named John C. Ruthenburg manager of
the commercial credit department. He
joined the bank in 1965 as a manage-
ment trainee, served in the U. S. Navy
and rejoined the bank last year as a
member of the commercial credit de-
partment.

B SHAREHOLDERS of Elkhart’s First
National will vote June 15 on a pro-
posal to increase shares from 220,100
to 264,120 through a 20% stock divi-
dend.

GIVE ...so more

will live

HEART
FUND
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JUST PUBLISHED!

Bank Shareholders’ Meeting Manual

This important book was developed by
the editor of The BANK BOARD
Letter to provide means for directors
of state-chartered banks to bring their
operations up-to-date. It was devel-
oped in recognition of several new
trends in business and society— trends
involving an increased sensitivity of the
public in the area of conflicts-of-in-
terest; greater concern for the rights
of minorities; greater demand for fuller
disclosure— not only interest rates but
financial statements; data on control
and ownership and of related business
interests, including voting of trust-held
securities.

A

Mg

for Directors
of State-
Chartered

Banks!

Prepared by Dr. Lewis E. Davids
Hill Professor of Bank Management

University of Missouri, Columbia

statutes and regulations. The book is a
valuable, modern frame of reference,
easily adaptable to state-chartered-
bank needs. Its use can result in econ-
omies and efficiencies for banks.

Partial contents:
preparation
stock option

Guidelines for the
of stock purchase and
plans; application for

capital increase; application for stock
dividend; certificate of payment of ad-
ditional common stock; certificate of
conversion of capital notes; certificate
of payment for capital debentures;
certificate of payment for preferred
stock; certification of declaration of
stock dividend; pint oath of directors;
and much more.

CAN YOUR BANK AFFORD TO BE OUT-OF-DATE?

Price: $6.95 per copy

10% Discount on 5 copies or more

K
t The "Bank Shareholders* Meeting Mod- The BANK BOARD Letter
el" is also helpful in updating annual 408 Olive St., Suite 505, St. Louis, Mo. 63102
shareholders’ meetings at a time when Gentlemen: Please fill my order for copies of "Bank Shareholders' Meeting Man-
stockholders are becoming more in- ual" as follows:
sistent on receiving meaningful infor- e copies @ $6.95 ..o $
1 mation at annual meetings and in an- Less 10% discount {ON 5 OF MOT) ........cooooooviiiiiiiiiiniiiiiiiiinin $
¥ nual reports. 1] - | PR OSSP OUPTOPP $
(Check must accompany order)
In addition, this book provides a means Name
for state bank directors to modify pro- Bank
cedures to bring their banks into com- Street ...
m pliance with current state banking C Yttt
m
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NOW

For Only $2~

You May Purchase
This Valuable Manual
As a Guide for Your
Board of Directors!

A Model Policy for a
Bank's Board of Directors

This 24-page booklet will be a valuable
addition to your bank's library, for it
contains a wealth of information that
will aid your board and your top man-
agement in organizational problems.

Here are some of the sections it contains:

1 A typical organizational chart.

2. Duties and responsibilities of man-
aging officers and various standing
committees.

3. Management philosophy.
. Policies to be adopted by the board.

5. Operation and policies for the loan
and discount committee.

6. Loan, investment and collection pol-
icies.

7. Outline of a suggested investment
policy.

Every bank should have a
written set of policies ap-
proved and adopted by the
board. This manual can help
your bank in preparing such
a manual or in updating the
manual you now have in op-
eration.

IN

SEND YOUR ORDER AND CHECK (sorry,
no billed orders) TO THE PUBLISHER:

The BANK BOARD Letter

408 Olive St. (Room 505)
St. Louis, Mo. 63102
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Corbin Deposit Bank Appoints
Charles H. Rogers President

CORBIN—Charles H. Rogers has
been elected president and a director
of Corbin Deposit
Bank. Formerly
vice president of
Bank of Danville,
he succeeds Rich-
ard D. Jordan,
who has resigned.

Mr. Rogers was a
national bank ex-
aminer from 1959
to 1965 when he
joined Liberty Na-
tional, Louisville,
as vice president in the correspondent
department. He joined Bank of Dan-
ville last year as vice president. Mr.
Rogers is the son of the late Hugh
A. Rogers, former state banking com-
missioner.

ROGERS

m DEPOSIT BANK, Carlisle, recently
completed the interior and exterior re-
decorating of its building.

m GREENSBURG DEPOSIT has
added a walk-up window and remod-
eled the front of its building.

m CENTENNIAL CELEBRATION s
scheduled for June 20 to open Mt.
Sterling National’s new building. A
history of the bank is being published
for distribution at the opening.

m DEES BANK, Hazel, expects to
complete late this year construction of
its new building that will include a
drive-in  window and off-street park-
ing.

m R. C. TUSSEY has been elected
president in addition to his duties as
cashier at Farmers Bank, Kirksville.

m LIBERTY NATIONAL, Louisville,
has appointed Joe Hodgkin assistant
vice president in the computer cus-
tomer services division.

Talcott, Inc., Promotes Adams

George M. Adams has been elected
an assistant secretary of James Talcott,
Inc. He is a loan officer in the com-
mercial finance division and is re-
sponsible for servicing client accounts
in eastern Kentucky, Michigan and
Ohio. He joined Talcott in 1966 in the
equipment finance division.

m ALBERT MOFFETT and Stallard
Smith were elected directors of Shelby
County Trust, Shelbyville. Both are in
the real estate business.

m JOHN R. GREER has been elected
auditor in addition to his duties as as-
sistant cashier at Kentucky Farmers
Bank, Catlettsburg.

s COMMERCIAL BANK, Middles-
boro, has opened a new branch in the
Village Square Shopping Center. Glenn
Fultz, manager of the East Cumber-
land Branch, also will be manager of
the new office.

m S. R. CHEEK JR. has resigned as
chairman of Citizens National, Dan-
ville. He was appointed director emeri-
tus and honorary chairman and will
continue to serve as an adviser to the
board.

m CITIZENS BANK, Elizabethtown,
recently held a ribbon-cutting ceremony
to officially open its new South Dixie
Branch.

m UNITED BANK, Versailles, recent-
ly opened its new Locust Street Branch.

m PERCY H. LANDRUM, chairman
and vice president, Bank of Dundee,
has been elected president of the bank,
succeeding the late J. J. Turner. Robert
Magan, cashier, was elected executive
vice president and Earl F. Boswell was
appointed vice president. Mr. Boswell
has been a director of the bank for two
years. Mrs. Marva Dean Turner, widow
of J. J. Turner, was elected a director.

m JACOB T. REAMS, a director of
National Bank in Middlesboro for 24
years, has been elected president. He
fills the vacancy created by the resigna-
tion of W. Frank Edwards. Mr. Ed-
wards had been president for the past
nine years.

m COMMERCIAL BANK, West Lib-
erty, has announced plans to open a
branch at Ezel.

Kentucky Deaths

JAMES HENRY YOWELL, 87, presi-
dent of National Bank of Huston-
ville for the past 35 years and direc-
tor for 55 years. His father was an
organizer of the bank.

FRANK SAUFLEY HUGHES SR., 93,
retired vice president and chairman
of Garrard Bank, Lancaster.
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biggest airlines
Intheworld carry
millions of passengers
over millions of miles.

SO DO WE.

Ozark’s % transcontinental now. It serves
over 60 cities in 15 states, carries millions
of passengers over millions of miles

1 each year. Quickly ... comfortably...
with the friendly, efficient service for
which Ozark is famous.

Often Ozark can take you where you want
to go and bring you home the same day.

If you don’t know all the “big airline”
services Ozark provides ... take a closer
look. Then take an Ozark flight. And see.

Call Ozark Air Lines
or your travel agent.

OZARKQ )JAIRUNES

Up there with the biggest

mp
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Tennessee Bankers Elect Nunn;
Hear Talk on Holding Companies

By RALPH B. COX
Editor and Publisher

MEMPHIS—Tennessee bankers fol-
lowed tradition at their 81st annual
convention last month by advancing the
chairman of the executive committee to
the presidency of the TBA. The new
president—David R. Nunn, president of
the Bank of Halls—succeeded W. C.
Adams, president of the Bank of Mary-
ville.

Other officers were elected as fol-
lows: chairman of executive council,
Charles R. Miller Jr., president, Citi-
zens Bank, Cookeville; vice president
for western Tennessee, F. G. Cavin Jr.,
president, Farmers Exchange, Union
City; for middle Tennessee, E. C. Huff-
man, president, First National, Shelby-
ville; and for eastern Tennessee, Lau-
rance Frierson, president, Volunteer
State, Knoxuville.

New executive council members in-
clude W. W. Mitchell, president, First
National, Memphis; Homer J. Tidwell
Jr., president, Ashland City Bank; and
C. G. Williams, president, Bank of
Commerce, Morristown.

New officers for the state bank sec-
tion are: chairman, Jack Veazey, presi-
dent, First Trust, Paris; and vice chair-
man, Fred Maggart, president, Valley
Fidelity, Knoxuville.

The national bank division elected
as chairman, J. C. Eoff Jr., executive
vice president, First National, Tulla-

homa; and as vice chairman, Hugh M.
Willson, president, Citizens National,
Athens.

ABA Elections. Tennessee members
of the American Bankers Association
named J. W. Brown as a member of
the 1971 nominating committee. Mr.
Brown is vice president, First National,
Crossville.

Ish Smith, vice president, Third Na-
tional, Nashville, was selected as alter-
nate member; and Edward Norman,
president, First National, Clarksville,
was elected to a two-year term on the
ABA executive council.

President’s Address. In his final ad-
dress to Tennessee bankers, retiring
TBA President W. C. Adams raised
some questions concerning the future
of registered bank holding companies
in the state of Tennessee.

“Will Tennessee become another
Florida, another Missouri,” he queried;
“and, if so, will this be desirable? If
this happens,” he asked, “will our as-
sociation (the TBA) reasonably be ex-
pected to maintain its position as the
effective single voice of banking in
Tennessee?”

Mr. Adams stated his beliefs that
holding companies Can be innovative,
providing sound, customer-oriented,
professional banking. His questioning,
nonetheless, led this listener to the
conclusion that Mr. Adams would pre-
fer that Tennessee banks be cautious

TOP—TBA President W. C. Adams (c.), poses
for camera, with the mayor of Memphis, Henry
Loeb; and featured speaker Charles Agemain
(r.), ch., State Nat'f, Hackensack, N. J. Mr.
Adams is pres., Bank of Maryville.

CENTER—W. E Terry, outgoing chairman of
TBA national bank division; the incoming
chairman, J. C. Eoff Jr., exec, v.p., 1st Nat'l,
Tullahoma; and speaker L. Terry Britt, v.p.
and mgr., Memphis Branch, Federal Reserve.
Mr. Terry is v. ch.,, 1st Nat'l, Jackson.

BOTTOM—Walter Birdwell Jr. (l.), outgoing
chairman of TBA's state bank division, con-
gratulates newly elected chairman, Jack
Veazey, pres., 1st Trust, Paris. Mr. Birdwell is
exec, v.p., Citizens Bank, Carthage. In the
center is speaker James W. Thompson, re-
gional director, FDIC, Memphis.

in the formation and expansion of hold-
ing companies. “We can all benefit,” he
warned, “from experiences in other
states where newly formed holding
companies have existed for a year or
two or more.”

The ideal holding company, he ob-
served, might be one that is organized
with good motives, by compatible peo-
ple, with similar objectives. The result-
ing organization, he reasoned, should be
one that provides better banking ser-
vices, serves the community and gains
the confidence of the customer. Other-
wise, he said, the outcome would be
just another bank.

These objectives cannot be achieved,
he observed, without a higher degree
of professionalism offered through the
vehicle of the holding company. This
is an “absolute necessity” in the opinion
of Mr. Adams and should be an in-
gredient of every decision by local
management to join a holding com-
pany.

NEW TBA OFFICERS— Front row: Chairman of executive council, Charles R Miller Jr., pres.,
Citizens Bank, Cookeville; and president, Dave R. Nunn, pres., Bank of Halls. Back row: Execu-
tive council members, C. G. Williams, pres., Bank of Commerce, Morristown; Homer J. Tid-
well Jr., pres., Ashland City Bank; and W. W. Mitchell, pres., 1st Nat'l, Memphis. Also Vice
Presidents Laurance Frierson, pres., Volunteer State, Knoxville; F. G. Cavin Jr., pres., Farmers
Exchange, Union City; and E C. Huffman, pres., 1st Nat'l, Shelbyville.
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Mr. Adams warned that quick and
early appreciation in stock values
should not be the only criterion for
joining with a holding company. He
pointed to “earnings dilution” being ex-



- Behind every
XXiman,

> re are other
ood men at

/ First American.

(@]
|
A
JON R. CLEVELAND P. D. HOUSTON, IlI
A Assistant Cashier Assistant Cashier

Our correspondent representatives can help you with everything.
*y But if for some reason you can't reach your man when you need him,
don'tworry. There is a team behind the team.
For your specific need, you can go directly to an expert.

X EQUIPMENT LEASING
y You can offer a complete equipment leasing service to your
customers without becoming swamped with paperwork and
> servicing. Your customers can selectthe equipment and the supplier
and complete negotiations.
Ry Your bank provides the funds, the leasing charges are predetermined.
Improve your relationship with your customers, First American does
> the work.
jé When leasing questions come up, phone First American.
In Tennessee use WATS line 1-800-342-8392,
a> bordering states use WATS 1-800-251 -8514.

FIRST AMERICAN NATIONAL BANK

Nashville, Tennessee / Member F.D.I.C.
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LEFT Several Tennessee bankers and their wives dig into the shrimp
bowl at buffet luncheon. NEXT—Nic Knoph, v.p.,
Knoxville, in that same buffet line. Not shown: the plate of oysters
he was accumulating. NEXT—Gene Hooper, a.v.p., 3rd Natl,
Bank of Ardmore; Clarence Suiter Jr.,

ville; lke G. Hobson, pres.,

perienced by holding companies in
other states. “Bank stock prices have
soared in these areas,” he said, “and
smaller banks have been purchased at
high earnings multiple prices. Now they
are down to the nitty gritty of trying
to earn a reasonable rate of return on
the tremendous dollar investments that
have been made.”

Mr. Adams observed that bigness it-
self does not ensure efficiency. Nonethe-
less, he visualized the holding com-
pany structure as being ideal in at-
tacking the efficiency problem, with
each unit of the structure reflecting its
efficiency throughout the corporation.

Whatever the direction banking may
take in Tennessee, observed Mr. Adams,
it is likely that both holding companies
and independent banks will be needed.
Thus, he said, there will continue to be

, Mitchell, pres.,
rp., Ist Natl, Lex- Bank of Crockett,
merican, Nashville;

Merchants, Treze-

MiUn-

Hamilton Nat'l, tration,

Nash-

a need for a strong Tennessee Bankers
Association.

The association, he said, has always
been an educational organization striv-
ing to bring a higher degree of profes-
sionalism to banking in Tennessee.
“Even in those states where state-wide
branch banking is dominant,” said Mr.
Adams, “l can detect no lessening of
the importance of their banking associa-
tions and find little difference in the
type of program that is presented.”

Mr. Adams noted that the association
would always be needed in order to
provide an interchange of ideas from
one system to the other, as well as
provide a unified voice of banking in
the legislature.

Fair Credit Reporting Act. FDIC Re-
gional Director James W. Thompson
presented a talk on the Fair Credit Re-

Bells.

1st Nat'l, Memphis; and Hugh Lewis, pres.,
RIGHT—Chattanooga bankers Jack R

Crigger, sr. v.p., American Nat'l; W. P. Rundles, v.p., United Bank;
and Paul Cobble, v.p.,, Hamilton Nat'l.

a.v.p., 3rd Nat'l, Nashville; and Joe Shaver, Small Business Adminis-
Nashville. RIGHT—Jack Crigger, sr. v.p., American Natl,
Chattanooga; C. W. Hughes, pres., Valley Fidelity, Knoxville; C. H.
Butcher Jr., ch., Union County, Maynardville; and Bill Hughes, loan
officer, American Nat |, Chattanooga. The Hughes are father and son.

porting Act.

Mr. Thompson pointed out that
banks, as users of “consumer reports,”
must take these steps:

1. If credit, insurance or employment
is denied, wholly or partly, or if the
charge for such credit or insurance is
increased because of information in a
“consumer report,” then the bank must
(a) inform the applicant against whom
this adverse action was taken; and (b)
supply the name and address of the
consumer reporting agency making the
report.

2. If credit is denied or if the charge
is increased because of information ob-
tained from a person other than a “con-
sumer reporting agency,” then the bank
must disclose the nature of this infor-
mation to the consumer upon his writ-
ten request made within 60 days of the
notice of the bank’s action. Moreover,
the bank must notify the consumer of
his right to make such a written request
at the time when he is told about the
denial of his application! e

TENNESSEE 50-YEAR CLUB—Small in num-
ber, long in number of years of service, Ten-
nessee 50-year members gather during final
TBA breakfast. TBA President Adams poses
with the group. Seated: Hugh Hicks, ch., 1st
Nat'l, Jackson; Mrs. Hicks; C. B. Harrison,
ch., Farmers-Peoples, Milan; Pete Fyfe, dir.,
Tipton County-Farmers, Covington; and Mrs.
Fyfe. Standing: TBA President W. C. Adams,
pres., Bank of Maryville; Mrs. Adams; James
R Cox, cash., Fountain City, Knoxville; Mrs.
Cox; G. C. Graves, ch., Sweetwater Valley
Bank; Mrs. Graves.
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/ If checkclearing
hasyou going
/ around
/ Incudes

Iits abouttime for
a good th1i% to happen.

Get ’em cleared fast, correspartner,
with our 24-hour transit service.
Call Chattanooga 615-265-3581.

Hamilton of Chattanooga
makes good things happen
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Mary George Waite Is President;
Glass, Barrett Are VPs of AlaBA

By JIM FABIAN
Associate Editor

BILOXI, MISS.—The first woman
president of a state banking associa-
tion has been elected—with a “busi-
ness as usual” casualness. Mrs. Mary
George Jordan Waite, president and
chairman, Farmers & Merchants, Cen-
tre, received the gavel of office as
president of the Alabama Bankers As-
sociation at the closing luncheon of
the group’s 78th annual convention in
Biloxi, in April.

Without a doubt, Alabama bankers
are proud of their new president—not
necessarily because she is a woman,
but because she is a dedicated and
efficient banker—one who has done
much for banking in Alabama.

Elected to serve with Mrs. Waite
were Harold O. (Hot) Glass, presi-
dent, Bank of Thomasville, as first vice
president; J. M. Barrett, president,
First National, Wetumpka (and con-
vention chairman) as second vice
president. Howard J. Morris and Mrs.
Sue Evers were reelected executive
vice president and secretary-treasurer,
respectively.

ABA Officers. During the meeting of
ABA member banks, Frank M. Moody,

ALABAMA BANKERS ASSOCIATION officers for 1971-72—Seated (from 1.)

president, First National of Tuscaloosa,
was elected to the 1971 ABA nomi-
nating committee, and W. T. Cothran,
chairman, Birmingham Trust National,
was elected alternate member. Harry
I. Brown, chairman and president,
First National, Sylacauga, was named
to the ABA executive council. L. Y.
Dean Ill, ABA vice president for Ala-
bama and president, Eufaula Bank,
presided.

President’s Address. Retiring AlaBA
President George A. LeMaistre, who is
president, City National, Tuscaloosa,
spoke on the problems of change that
our accelerated society is bringing
about. These problems affect banking
and they must be solved by manage-
ment, he said.

Too much change in too short a time
is the present problem, Mr. LeMais-
tre said, and we don’t know enough
about adaptivity to change to cope
with the deep effects the technological
revolution has made on society.

In illustrating the theory that there
is no longer a firm attachment between
man and his surroundings due to the
velocity of change, Mr. LeMaistre
traced the evolution of choosing loca-
tions for communities. Rather than be-
ing influenced by trade, the accessi-

Pres. Mrs. Mary

George Jordan Waite, ch. & pres., Farmers & Merchants, Centre; Secretary-Treasurer Mrs. Sue

Evers. Standing (from 1) V.P. Harold O. (Hot)

Glass, pres., Bank of Thomasville; 2nd V.P.

J. M. Barrett, pres., First Nat'l, Wetumpka; Executive V.P. Howard J. Morris.

TOP—Mrs. Waite and George A. LeMaistre,
incoming and outgoing AlaBA presidents,
chat with speaker Senator John Sparkman
during break in session.

CENTER—Speaker Dr. Tom Haggai returned
to AlaBA convention podium by popular de-
mand after making appearance three years
ago.

BOTTOM—Threesome snapped between busi-
ness sessions included Harold S. Musk Jr.,
pres., 1st Nat'l, Anniston; George Rayner,
Chase Manhattan, NYC; and George LeMais-
tre, outgoing AlaBA pres, and pres, City
Nat'l, Tuscaloosa.

bility of raw materials, etc.,, as was
historically the case, people now
choose to locate near centers of edu-
cation. This reflects the theory that
education is the greatest income-pro-
ducing segment of today’s society, he

said. Yet despite this and other
changes, society continues to resist
change.

This resistance has an effect on a
person’s nervous system, Mr. Le-
Maistre said, leading him to choose
one of four alternatives: (1) a denial
of change, (2) specialization of work
and interests, (3) a wish to return to
the “good old days,” or (4) to simplify
life with drugs.

The best solution,

Mr. LeMaistre
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LEFT—Leonard C. Skelton, v.p., 1st Natl, Birmingham; Tom J. Shell,
v.p., Commercial Guaranty, Mobile; John Woods, pres.,, 1st Natl,
Birmingham; David McGonigal, v.p. & cash.,, Commercial Guaranty,
Mobile. CENTER—Charles G. Allen, a.v.p.; Sam F. Malone, v.p.;
J. M. Cooke, v.p., all of Exchange Security, Birmingham (with silver

LEFT—Wythe L. Whiting Jr., v.p., 1st Nat'l, Mobile; Mrs. Charles
T. Gray, whose husband is a.v.p., 1st Nat'l, Birmingham; James C.
Andress, v.p., 1st Natl, Mobile; Mrs. John Clark, wife of pres., City
Nat'l, Selma. CENTER—Kenneth Leaf, regional administrator of na-

LEFT—S. Fred Payne, cash., Marion County Banking Co., Guin; Mrs.
Payne; Frank A. Plummer, ch. & pres., 1st Nat'l, Montgomery; Mrs.
Plummer. CENTER—E F. Walker Sr., ch., Traders & Farmers, Haley-

service door prize). RIGHT—William H. McKenzie, exec, v.p., Birming-
ham Trust Nat'l;, W. R Hurst, pres., Citizens Bank, Leeds; Guy H.
Caffey Jr., pres., Birmingham Trust Nat'l; W. F. Warren, v.p., 1st
Nat'l, Dothan.

tional banks, Memphis; O. D. Mason Jr., pres., 1st Nat'l, Butler; Mrs.
Mason. RIGHT—AIford C. Sinclair, sr. v.p.; Mrs. Sinclair; Henry A.
Leslie, sr. v.p. & tr. off.; Gentry A. Martin, v.p., all of Union Bank,
Montgomery.

ville; Henry F. Schaub, v.p., Merchants Nat'l, Mobile. RIGHT—Harry
Nelson, pres., Citizens' Bank, Eufaula; Oscar Vaughan Jr., pres., Elba
Exchange Bank; Clyde N. Tate, sr. v.p., Central Bank, Birmingham.

said, is to revise outmoded concepts of
education. We must understand that
knowledge is perishable and learn to
discard passe-learning. We must realize
that learning must be continuous, he
said.

Mr. LeMaistre termed the efforts of
AlaBA to establish a chair of finance
to be a first step in the revision of
AlaBA’s concepts of education, and a
step that will help solve a number of
bank management problems.

Frank Plummer, president, First Na-
tional, Montgomery, and chairman of
the AlaBA chair of banking committee,
reported on the progress of the com-
mittee’s efforts to establish the chair
at Alabama University. He said that,
within five years, some 200 students
should be enrolled at the school of
finance at the university, resulting in
some 40 graduates entering the bank-
ing system annually. He reported that
30 large banks have pledged their
support to the Alabama Bankers Ed-
ucational Foundation and he called

on all AlaBA members to assist in re-
cruiting students for the school, to be
willing to serve as instructors and to do
everything they can to make the Ala-
bama school the best in the nation,
when it is established.

Among featured speakers at the
convention was Dr. Ira L. Myers, Ala-
bama state health officer, who spoke
on the preservation of the environ-
ment. He called for all environmental
programs to be in the public interest
without favoring any special group
and indicated that he was making
progress in convincing rural areas of
the state to give thought to construct-
ing proper sewage disposal facilities.

Senator John Sparkman (D.) com-
mented on the national scene, saying
that a full employment budget can-
not succeed, even though he would
like it to. He called on bankers to
assist their communities to get what
they need in the way of improvements,
and recommended that bankers con-
tact the state industrial development

MID-CONTINENT BANKER for June, 1971

board to formulate joint participation
projects to bring industrial develop-
ment projects to Alabama.

One session of the convention was
devoted to a “Bank of Knowledge,”
at which a panel of specialists an-
swered questions from the floor. In-
cluded on the panel were James A.
Davis, president, First National, De-
catur, moderator; William H. McKen-
zie, executive vice president, Birming-
ham Trust National; Jene W. Owens,
special agent for the FBI; Charles S.
Snell, chairman and president, Citi-
zens National, Shawmut; Robert S.
Steiner 111, AlaBA counsel; and Wil-
liam H. McNair, vice president, First
National, Mobile.

Among the resolutions presented
and approved by the convention was
one nominating Favorite Son Rex
Morthland, president, Peoples Bank,
Selma, as a candidate for ABA vice
president in 1972. No opposition to
Mr. Morthland’s candidacy is expected.
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McGivaren, Whitehead, Seal Elected

At Mississippi Bankers' Convention

By JIM FABIAN

Associate Editor

BILOXI, MISS—New officers elect-
ed at the 83rd annual convention of
the Mississippi Bankers Association
include C. S. McGivaren, president,
Bank of Clarksdale, association pres-
ident; J. C. Whitehead Jr., president,
Bank of Mississippi, Tupelo, associa-
tion vice president; and Leo W. Seal
Jr., president, Hancock Bank, Gulfport,
association treasurer.

Three delegates were elected to the
MBA executive committee, including
R. E. Kennington Il, president, Gre-
nada Bank; Douglas A. Herring, execu-
tive vice president, Security State, Stark-
ville; and Archie R. McDonnell, presi-
dent, Citizens National, Meridian.

During the ABA members’ portion
of the convention, C. S. McGivaren
was elected delegate to the nominat-
ing committee and J. C. Whitehead
Jr. was elected his alternate. The two
will serve at the ABA convention in
San Francisco in the fall.

Speakers. James J. Saxon, former
Comptroller of the Currency, spoke on
the difficulties of changing banking
regulations in an attempt to make it
easier for bankers to serve the public.
He said there was no reason for gov-
ernment to restrict the tools of bank-
ing while permitting other industries

80

to have unrestrained use of the same
tools. He predicted that, in time, legis-
lation more to banking’s liking will be
enacted. He also said that, should ex-
cessive restraint return to banking, the
entire country would suffer.

Allen P. Stults, ABA vice president
and chairman, American National, Chi-
cago, called on Mississippi bankers to
practice leadership in the area of the
“Four Cs”—corporate, co-worker, cus-
tomer and community. He criticized
bankers for not being more innovative
in the offering of new corporate ser-
vices and in placing themselves in the
position of having to defend their ac-
tions, a practice that detracts from the
main goal—Ileadership. He urged bank-
ers to become more aggressive in
working with social problems and said
that banks utilizing new organization-
al concepts were the most successful
banks.

Retiring MBA President Sidney D.
Davis, president, Peoples Bank, Men-
denhall, called attention to the new
MBA programs of the past year and
expressed his hope that they would
be continued. The programs include
an installment lending conference, a
bank presidents’ symposium and the
Mississippi  School of Banking. He
called on bankers to do what they
could to promote President Nixon’s
economic goals for the nation and

TOP— Principals at second business session at
convention included (from I.) David D. Patty,
exec, v.p., Merchants & Farmers, Columbus,
ch., MBA necrology com.; John Hubbard,
MBA exec, dir.; Sidney D. Davis, pres.,
Peoples Bank, Mendenhall, retiring MBA pres,;
Allen P. Stults, ABA v.p., and ch., American
Nat'l, Chicago, featured speaker. BOTTOM—
Horace Steele (l.), Jackson, state controller,
was featured speaker at first business session.
At right is R D. Cartledge Jr., v.p., Mer-
chants & Planters Bank, Drew.

candidly appraised the progress Mis-
sissippi had made in social improve-
ments in the past year.

He said, “Statistics on per capita in-
come indicate that in Mississippi, per
capita income increased more than 9%
last year, and that this constituted the
second largest gain in the nation,
ahead of all the southeastern states,
and almost double the national aver-
age increase. During the decade of the
’60s, per capita income in Mississippi
increased 112% as compared to a gain
of 76% for the U. S. as a whole. This
sounds wonderful, until we read that
even with these tremendous increases,
our income per person is still less than
two-thirds that of the nation as a
whole.

“If we are to close this gap, we
must face some hard facts,” he said.
“For too long in Mississippi, we have
witnessed injustice and poverty. A
report issued last week revealed that
10% of our whites and 30% of our
blacks have incomes which place them
in the poverty class.

“Somehow, we have failed to real-
ize that unless we utilize the potential
of all our people, we are not going to

MBA OFFICERS FOR 1971-72—From |, C. S.

McGivaren, pres.,, Bank of Clarksdale, assn
pres.; J. C. Whitehead Jr., pres., Bank of
Mississippi, Tupelo, assn v.p.; Leo W. Seal

Jr., pres., Hancock Bank, Gulfport, assn treas.
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LEFT—R. B. Shivers, pres. & cash., South Central Bank, Silver Creek;
Mrs. Shivers; James W. Thompson, FDIC reg. dir., Memphis. NEXT—
Edward T. Eves, v.p.; Mrs. Robert L. Cowart (Mr. Cowart is v.p.);
Donald J. Nalty; Mrs. Nalty, all with Hibernia Nat'l, New Orleans.
NEXT—James M. Newman Jr., v.p.; James E Stalls Jr., a.c., both

LEFT—John Armistead, Atlanta; Mrs. James C. Andress; Mr. Andress,
v.p., 1st Natl, Mobile, Ala. NEXT—Earl B Hinton, pres., Amite
County Bank, Liberty; Mrs. Hinton; C. B. Blount, sr. v.p., Citizens
Bank, Hattiesburg; Mrs. Blount. NEXT—Duncan Cope, ch., Bank of

LEFT—George E Donavan, sr. v.p., 1st Nat'l, Jackson; Mrs. Donavan;
James Saxon, former Comptroller of the Currency. NEXT— David
Pointer Jr., v.p., Whitney Nat'l, New Orleans; Mrs. Pointer; Leonard
C. Skelton, v.p., and Joe T. Knight, av.p., both with 1st Natll,
Birmingham, Ala. NEXT—Charles Arrington, 1st v.p., Deposit Guar-

with Union Planters Nat'l, Memphis; Dale H. Bullen, mgr., Peat,
Marwick, Mitchell & Co., Memphis; William R. Grissom, v.p., Union
Planters. NEXT— Prentiss L. Webb, exec. v.p. & tr. off., Leflore Bank,
Greenwood; Mrs. Webb; yandell Wideman, pres., Citizens Nat',
Jackson; Leo W. Seal Jr., pres., Hancock Bank, Gulfport.

Hollandale; W. A. Stanton Jr., pres., Bank of Leland; C. S. McGivaren,
pres., Bank of Clarksdale. NEXT—Mrs. J. H. Hathorn; M. L. Mills
Jr., dir.; J. H. Hathorn, pres., all of Citizens Bank, Louisville; Marion
Brett, dir., Citizens Bank, Hattiesburg.

anty Nat'l, Jackson; J. M. Robertson Jr., exec, v.p., Grenada Bank;
Hamp Jones, sr. v.p., and Barney H. Jacks, v.p., both with Deposit
Guaranty Nat'l; Mrs. Jacks. NEXT—Mrs. Armistead Smith; Mr. Smith,
v.p.; Joe H. Davis, exec, v.p.; Mrs. Davis, all of 1st Nat'l, Memphis.

attain the goal of closing the gap be-
tween the economy of our state and
that of the nation as a whole.

“If we fail to use the positions of
leadership which are inherent in the
banking profession in an attempt to
rectify these wrongs, we shall be ab-
dicating the responsibility which our
heritage dictates is ours,” he said.

The executive committee reported
that all Mississippi banks continue to
be members of MBA and ABA; that
three new banks opened their doors
in the past year; that Mississippi bank-
ers have been actively supporting the
student loan program; and that the
Mississippi School of Banking was off
to a good start.

Dr. J. Van Fenstermaker, head of
the MBA chair of banking, reported
that 50 bankers are expected to grad-
uate from the school this year. He
said the job situation was tough, some-
thing that has prompted 40% of the
graduates to continue their studies for

advanced degrees. He reported that
250 bankers are enrolled at the Mis-
sissippi School of Banking.

50-Year Club. Six men were ini-
tiated into the MBA 50-Year Club at
the convention, including Frank Coop-
er, Starkville; Joe Wiygul, Tupelo;
C. O. Dean, Leland; G. B. Wood-
ward, Cleveland; W. E. Blackmur,
Water Valley; and A. B. Cottrell,
West Point.

Resolutions. Resolutions were adopt-
ed calling for a revision in the co-
operative farm credit system program,
urging bankers to support environment-
al improvements and endorsing Ala-
bama banker Rex J. Morthland for
ABA vice president in 1972, = #

s COAHOMA NATIONAL, Clarks-
dale, has received approval to estab-
lish a branch in Southaven within the
next year. The bank recently celebrat-
ed its 40th anniversary.

MID-CONTINENT BANKER for June, 1971

m PLANTERS BANK, Tunica, has
elected William T. Dawson Jr. a vice
president. Previously, Mr. Dawson was
assistant cashier at Bank of Clarksdale.

m ROBERT E. SMITH has been
named vice president and loan officer
of Bank of Quitman.

m BANK OF MISSISSIPPI, Tupelo,
has expanded its business hours at all
offices from 9 a.m. to 5:30 p.m. Mon-
day through Friday. In addition to the
change in business hours, the bank is
offering a new “no bounce” checking
account and check guaranty service.

m GEORGE YARBROUGH was elect-
ed a director of Bank of Holly Springs.

He is editor and publisher of The South
Reporter.

U BANK OF OLIVE BRANCH elect-
ed as a director George M. Harrison,
owner of a dry goods store.

m LEFLORE BANK, Greenwood, has
opened its new East Branch. Joe Gee is
manager.
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Louisiana Names John Oulliber;
Announces New Building

By RALPH B. COX
Editor and Publisher

NEW ORLEANS—At the close of
the 71st annual convention of the
Louisiana Bankers Association, New
Orleans banker John Oulliber was ad-
vanced to the presidency of the LBA,
succeeding Opelousas banker Pat F.
Willis, president of American Bank &
Trust. Mr. Oulliber is chairman of First
National Bank of Commerce in New
Orleans.

The association’s newly elected vice
president is R. L. Vanderpool Jr., presi-
dent of Ouachita National of Monroe;
and the LBA’s new treasurer is H. B.
Gremillion, president of Cottonport
Bank (see photo below).

Louisiana bankers also named three
new members to their board of direc-
tors: Nolen C. Miller, president of
Guaranty Bank, New Roads; A. R.
Johnson I11l, president, Guaranty Bank,
Alexandria; and Arthur J. Broussard,
president of Guaranty Bank, Lafayette.

ABA Delegates: Mr. Oulliber, the
LBA’s new president, was named to the
1971 ABA nominating committee; and
the association’s incoming vice presi-
dent, Mr. Vanderpool, was designated
as alternate.

President’s Report. Retiring President
Pat F. Willis reviewed the association

year, citing achievements of various
committees and reporting on numerous
meetings held throughout the state. Mr.
Willis paid special tribute to the LBA’s
legislative and legislative study com-
mittees. Watching over 2,200 bills in-
troduced in the legislature, Mr. Willis
said, required dedication and a lot of
hard work. He thus singled out these
two committees and their respective
chairmen for special mention. The leg-
islative committee is headed by Her-
mann Moyse Jr., executive vice presi-
dent of City National, Baton Rouge;
and the study committee is chaired by
William B. Gladney, vice chairman of
Fidelity National, Baton Rouge.

Mr. Willis also reported to the LBA
membership on the progress of the as-
sociation’s building program. Property
has been purchased on the comer of
Seventh and North Streets in Baton
Rouge for the sum of $60,000. It is on
this site, said Mr. Willis, that the as-
sociation will erect a new headquarters
building at a cost of approximately
$135,000. This figure includes architec-
tural fees, furniture and fixtures, but
not the cost of the land ($60,000).

Previously budgeted funds in excess
of $52,000 and expected proceeds
($20,000) from the sale of present
quarters will reduce financing needs to
approximately $63,000. This amount,
said Mr. Willis, will be financed by

TOP—LBA President Pat Willis (l.) visits with
John J. Doles Jr., pres., 1st State, Plain Deal-
ing; and W. P. Sevier Jr. (r.), pres., Tallulah
State. Mr. Willis is president of American
Bank, Opelousas.

CENTER—John Oulliber, LBA's new president,
with Travis Gore, exec, v.p., Concordia Bank,
Vidalia (c.); and Wm. B. Gladney, v. ch., Fi-
delity Nat'l, Baton Rouge. Mr. Oulliber is
chairman of First NBC, New Orleans.

BOTTOM—Ed Eves, v.p., Hibernia Nat'l, New
Orleans; C. A. Bishop, pres., Bank of Gon-
zales; and LBA's outgoing treasurer, Parker
Gabriel, v.p., Guaranty Bank, Amite.

Baton Rouge banks at a “favorable” in-
terest rate.

The new headquarters, said Mr. Wil-
lis, not only will be favorably located
in Baton Rouge but will provide need-
ed work room for the official staff as
well as for frequent committee meet-
ings.

Mr. Willis also commented to Louisi-
ana bankers on their support of the
Chair of Banking program at Louisiana
State University. He reminded bankers
that this chair is funded annually by
the banks of the state and that over
the years many students have been en-
couraged to enter banking as a result
of courses they have studied under the
direction of this chair.

“Frankly,” said Mr. Willis," "ur
smaller and medium-sized banks are
supporting this program, while many of
our larger banks are not.” The program
is one, he said, which benefits all banks
in the state. As such, he said, it “merits
the support of all member banks.”

It was learned later in the two-day
convention program that Dr. Don L.
Woodland, who has headed the Chair
of Banking in recent years, will leave

NEW LBA OFFICERS—R. I. Didier Jr. (l.),
exec, v.p., poses with new LBA officers. From
the left: President John Oulliber, ch., 1st NBC,
New Orleans; Vice President R L. Vanderpool
Jr., pres., Ouachita Nat'l, Monroe; and Trea-
surer H. B. Gremillion, pres., Cottonport Bank.
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The Gulf South
IS land, water
and natural
resources...

It's also Industry and commerce... ad

the area the V\/hltney knOVVS beSt. Our men from the Whitney have been in the depths

of salt mines, high on piney hills, far out on the waters of the Gulf, and amid vast fields of cotton, sugar
cane, rice and soybeans. They have visited with banks and

bankers, talked with geologists, worked with agronomists.

Having been around the circuit for more than 85 years, we

understand the region— its ambitions, potentials, achieve-

ments. When you want data— call the Whitney. It’s the

area we know best! S83

e NATIONAL BANK OF NEW ORLEANS
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that post in the 1971 fall semester to
head up the department of finance at
Louisiana State University. While Dr.
Woodland will not be engaged in the
daily activities of the chair in the fu-
ture, he will be engaged in the plan-

LEFT—Clayton Rutledge, v.p., Capital Bank,
Baton Rouge; James Maxwell, pres., 1st Nat'l,
Denham Springs; and John Kenaley, sr. v.p.,
Capital Bank, Baton Rouge. CENTER—W. Mc-
Kerall O'Niell, pres., St. Mary Bank, Franklin;

Tence Merrigan, pres., and G. J.
f, awv.p., greet guests at Bank of
ms party. CENTER— Robert Hattier
Sanford & Reynoir, New Orleans;
other Don D. Hattier of E F. Hut-
Drleans. (Don proudly wears "It's A

LEFT—Robert Rester, consultant, 1st State,
Bogalusa; J. E Cummings, pres., Bank of Sun-
set; and R. Irby Didier, LBA, retired.
CENTER—Mrs. Morris; Clebert Smith, 1st
NBC, New Orleans, retired; and Wm. A.

LEFT—Dan Jasper, rep., Mercantile Trust, St
Louis; Jim Williams, a. treas., Bank of New
York; and Michael Ellis, Hibernia Nat'l, New
Orleans. CENTER—George J. Ruhlman, exec,
v.p., and Frederick Klumpp, dir., Metairie

84

ning of courses and will be available
for consultation.

He will be succeeded in the chair by
Dr. William F. Staats, now serving as
a vice president of the Federal Reserve
Bank of Philadelphia.

and Robert Bolton, pres., Rapides Bank, Alex-
andria. RIGHT—John Maillet, Louis J. Knight,
sr. v.p., and John F. Marzullo, v.p., all three
from Guaranty Bank, Alexandria; and Reynolds
B. Wagnon, v.p., 1st NBC, New Orleans.

Boy" button, for "number one son" born dur-
ing convention.) RIGHT: Tom Cannon, v.p.,
Commerce Bank, Kansas City; E A. Naquin,
cash.,, St. Mary Bank, Franklin; and Pete
Laiche, a.v.p., Whitney Nat'l, New Orleans.

Morris, sr. v.p., City Natl, Baton Rouge.
RIGHT—R. Morton Roche, sr. v.p., Washing-
ton Bank, Bogalusa; Mrs. Roche; and Millard
Wagnon, v.p., Bank of New Orleans.

Savings Bank. RIGHT—Max Pace, exec, v.p.,
and J. Clifford Ourso Sr., ch. & pres., Ameri-
can Bank, Baton Rouge; and Milton Zeller,
v.p., Natl American, New Orleans.

ABA Vice President. A featured
speaker of the convention was Allen
Stults, vice president of the American
Bankers Association. Mr. Stults, who is
chairman and chief executive of Ameri-
can National of Chicago, observed that
banking, like many other industries, is
undergoing a profound change and fac-
ing an era of new challenges and op-
portunities.

The banking industry, he said, still
must fulfill long-standing responsibili-
ties to stockholders, co-workers and
customers. At the same time, he said,
a new responsibility for “community
development” has been placed on the
shoulders of banking.

Bankers have always been interested
in the community, the Chicago banker
observed, but today’s generation is de-
manding an end to poverty, an end
to racial discrimination and an end
to the pollution of air and water. So,
while banking has no reason to feel de-
fensive about its past, Mr. Stults
warned that neither does banking have
a reason to rest on its laurels.

Keeping in mind our older respon-
sibilities, he said, “we must move
anew into community efforts, helping to
plan for our communities, lending our
experience, our knowledge and our
money for specific local goals.

“Two words there demand special
attention: specific and local. We must
make sure,” he said, “that we are ori-
ented toward accomplishing a mission
rather than establishing a happy coali-
tion. And we must remember that local
people know what is needed locally,
have a better grasp of what their com-
munity needs, than any number of
bureaucrats with charts could ever
have.

“We can meet these needs,” he
charged, “as we have met so many
others in the past. We have the knowl-
edge. We have the experience. Most of
all, we have the reputation.

“Interviews with men on the street
and students in universities, surveys
done for the American Bankers Associa-
tion, all point out that men and women
across the nation have only a vague
picture of what a banker does. But they
know he is a man of integrity, a proven
leader, and they expect him to continue
displaying these characteristics.” =

m BANK OF NEW ORLEANS has
named G. J. McKigney assistant vice
president and manager of the Lakeview
Branch. He succeeds Bernard T. Mc-
Namara, who is now manager of the
customer services department at the
Main Office. Mrs. Anna M. Benanti was
promoted to assistant cashier and has
moved from the Broadmoor Office to
the Main Office.
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CROWLEY
25 MILES

NEW ORLEANS
100 MILES
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Carroll Griffith, the Traveling Man

The next time you see Carroll Griffith with his
knapsack, don't worry. He hasn’t flipped his lid.
Or joined the Boy Scouts. He just likes a little
variety when he travels. A Traveling Man deserves Charlev E
Milton Zeller «il that much. So be sympathetic next time he comes arley Foret
by. Who knows, maybe he will offer you his
spare knapsack.

The bank
that travels
AMERICAN BANK
OF NEW ORLEANS to help
you

Member FDIC

200 Carondelet Street, New Orleans, Louisiana 70130. Telephone (504) 525-7761
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Bankers Lib' Stressed at ArkBA:
Stone, Finley, Smith Top Officers

By JIM FABIAN
Associate Editor

HOT SPRINGS—Arkansas bankers
were urged to face the tough issues
of modern banking, to do everything
possible to fulfill their undeniable du-
ty of providing small loans to deserv-
ing applicants and to participate in
the new optimism of “bankers lib” by
various speakers at the 81st annual
convention of the Arkansas Bankers
Association, held last month.

B. Finley Vinson, chairman of First
National, Little Rock, and chairman
of the ABA’s federal legislative com-
mittee, as well as second vice presi-
dent of ArkBA, reported on the Bank-
ing Reform Act of 1971. He stated
that, as of the conclusion of hearings
by the House Banking and Currency
Committee, it appeared that the pro-
hibition of interlocking directorships
between commercial banks and S&Ls
and insurance firms would remain in
the bill when it is reported out by the
committee. He also predicted that the
proposed ban on premiums had a 50-
50 chance of remaining in the bill and
that 100% insurability of deposits prob-
ably would not be retained. The ban
on brokered deposits will remain in
the bill, he said, but restrictions on
holding company operations may or
may not remain in the legislative pack-
age.

He predicted that it is believed that
the Senate will not get around to con-

sideration of the Banking Reform Act
of 1971 during the current session.

He said that many bankers fear the
worst when the President’s Commis-
sion on Financial Structure and Regu-
lation makes its report at the end of
1971.

Mr. Vinson called on bankers to
help torpedo the feeling that bigness
in banks is necessary. He said that
correspondent relationships are effec-
tive in modem banking.

The corporate form and geographi-
cal market of banks is a vital issue,
he said. Banks have the choice of re-
maining independent, selling out to
holding companies or opting for limit-
ed branching. He said the trend in
Washington seems to be for unlimited
branching, or at least state-wide
branching. He called on bankers to
support regulation of banking on the
state level.

Arkansas Governor Dale Bumpers,
in his first appearance before bankers
since his election, called on delegates
to work to keep small loan firms out
of Arkansas by granting small loans
to worthy applicants, even if it is pain-
ful to do so. He said it was the un-
deniable duty of Arkansas bankers to
make small loans and said that banks
that don’t have loans to charge off
are not aggressive banks.

He called for a firm partnership
between state government and bank-
ing, saying that bank-government re-
lationships must be kept in the proper

ArkBA past presidents pictured at social hour.
Immediate past pres. Means Wilkinson is 2nd
from left, top photo; incoming pres. Donald
Stone is at left, bottom photo.

perspective. He said he is working to
keep the reputation of municipal
bond operations in Arkansas clean, but
that investors need protection in this
area. He said hearings will soon be
held on new regulations for munici-
pal bond dealers and said that self
regulation by bond dealers and an ed-
ucational program for bankers was
needed in Arkansas. He called on
ArkBA to support his programs and to
assist in state government matters.

Clifford Sommer, ABA president and
president, Security Bank, Owatonna,
Minn., said that the opportunities and
challenges for bankers are unusually
great now. “We are emerging from the
pessimism of the ’60s,” he said, which
was a period in which “we lost confi-
dence in ourselves.”

He said banking was entering a new

ARKANSAS OFFICERS for 1971-72 are con-
gratulated by outgoing Pres. Means Wilkin-
son (l.), pres., Farmers Bank, Greenwood. To
Mr. Wilkinson's left are Pres. Donald W. Stone,
v.p., Simmons 1st Nat'l, Pine Bluff; Treas. T. J.
House, exec. v.p. & cash., Bank of Mulberry;
1st V.P. B. Finley Vinson, ch., 1st Nat'l, Little
Rock; 2nd V.P. Van Smith, pres., Bank of
Tuckerman.
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LEFT—L. E Pounds, v.p., Bank of Trumann, winner of TV; Thomas E
Hays, pres., 1st Nat’l, Hope. NEXT—James C. Hobgood, ch., Mer-
chants & Planters, Arkadelphia; William M. Campbell, ch., 1st Nat'
of Eastern Arkansas, Forrest City; Clifford C. Sommer, ABA pres, and
pres., Security Bank, Owatonna, Minn. NEXT—Donald W. Stone, v.p.,

LEFT—William H. McLean, v.ch.,, Commercial Nat'l, Little Rock; Mrs.
Forbes Taylor (her husband is v.p., Harris Trust, Chicago); Mrs. Wil-
liams; Gates Williams, a.v.p., 1st Nat'l, Warren. NEXT—Conway T.
Corrigan, Hot Springs Cadillac dealer; William Bowen, pres.,, Com-
mercial Nat'l, Little Rock; Paul Griffin, Nat'l Old Line Insurance Co.,

LEFT—J. O. Bennett, pres., 1st State, Lonoke; Wayne A. Stone, ch,,
Simmons 1st Nat'l, Pine Bluff; Robert Moore, pres., 1st Nat'l, Spring-
dale; Mrs. Bennett; Mrs. Moore. NEXT—Howard Johnson, pres., Clin-
ton State; Mrs. Johnson; George W. Peck, ch. & pres.,, Commercial
Nat'l, Texarkana; Edwin C. Kane, pres., 1st Nat'l, Little Rock; Leonard
L. Hampson, sr. v.p., 1st Nat'l, Little Rock. NEXT— Mrs. Rhodes; Rabie

period of liberation, or optimism, with
the economy improving, interest rates
declining, housing starts up and the
capital spending trend up, all of which
will result in less unemployment. Cor-
porate profits are encouraging, infla-
tion is lessening and productivity is
rising, he said, and, if prices and wages

kerman. T. J.
president, Bank

ald W. Stone, vice president, Simmons
First National, Pine Bluff. Moved up
to first vice president was B. Finley
Vinson, chairman, First National, Lit-
tle Rock. New second vice president
is Van Smith, president, Bank of Tuc-
House, executive vice
of Mulberry, was

Simmons 1st Nat'l, Pine Bluff, and H. C. Adams, Ark. bank commis-
sioner, congratulate Ark. Gov. Dale Bumpers following address. NEXT
—Cecil Cupp, ch., Arkansas Bank, Hot Springs; C. H. Orth, sr. v.p,,
Union Nat'l, Little Rock; Mrs. E P. Pyeatt, wife of ch. of 1st Nat'l,
Searcy; Mrs. Cupp.

Little Rock. NEXT—H. Parker Smith, sr. v.p. and J. Howard Piper,
a.v.p., Boatmen's Nat'l, St. Louis; H. C. Adams, Ark. bank commis-
sioner. NEXT—Charles W. Battey Jr., pres., Commerce Bank, Kansas
City; Mrs. Penick; James Penick Jr., exec, v.p., Worthen Bank, Little
Rock.

Rhodes, ch. & pres., 1st Nat'l, Harrison; Robert P. Taylor, v.p.,
Worthen Bank, Little Rock; Mrs. Taylor. NEXT—Richard L. Renn-
hack, J. Edward Connelly Assoc., Pittsburgh, Pa.; Anthony De Maio,
W. M. Dalton & Assoc., Newtown, Pa.; Edward Johnson, Royalty
Designs of Florida, Inc., Miami; James Paulsen, J. Edward Connelly
Assoc.

in 1972 and asking the ABA to recon-
sider its stand on holder-in-due-course
legislation were approved.

Reports. Convention reports includ-
ed those by retiring President Means
Wilkinson, president, Farmers Bank,
Greenwood; Barry Niswanger, presi-
dent, ArkBA Junior Bankers Section,

can be contained, there will be great
improvement in the economy.

But, he warned, “We are in danger
of not acting upon this good news.”

Mr. Sommer cited the steps ABA has
been taking to promote the spirit of
optimism, including a revamped com-
munication program and a general
program of convincing the public that
bankers are serving them well.

An illustration of the new commu-
nication program was the premier
showing of a new ABA film on family
finance and the value of the local
bank. The film was made in Arkansas
and deals with three Little Rock fam-
ilies and their finances.

New Officers. Elected to head
ArkBA for the coming year was Don-

elected ArkBA treasurer.

During the ABA portion of the con-
vention, conducted by C. W. Harper,
ABA vice president for Arkansas, and
president, First National, Conway, the
following were elected to fill ABA
posts: Cecil Cupp Jr., president, Ar-
kansas Bank, Hot Springs, to the ABA
executive council; Donald W. Stone,
vice president, Simmons First Nation-
al, Pine BIluff, to the ABA nominating
committee; and B. Finley Vinson,
chairman, First National, Little Rock,
as alternate member of the nominating
committee.

Resolutions. Resolutions supporting
the nomination of Rex Morthland,
president, Peoples Bank, Selma, Ala.,
as a candidate for ABA vice president
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and assistant vice president, First Na-
tional, Little Rock; James C. Hobgood,
outgoing ArkBA treasurer and chair-
man, Merchants & Planters, Arkadel-
phia. * *

m JIM HINKLE has joined Union
Bank, Monticello, as vice president
and cashier. Mr. Hinkle, who has 13
years’ banking experience, was for-
merly at Citizens State, Bald Knob.

m DeWITT BANK has elected E. E.
Deenman to its board. Mr. Deenman
is plant manager and a director of
Kleinert’s, Inc.

m FIRST SECURITY, Searcy, recent-
ly held the formal opening of its new
building at Spring St. and Race Ave.
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Some Banking Structure Changes
Must Be Considered, TBA Told

By HAROLD R COLBERT, President
And LAWRENCE W. COLBERT, Associate Editor

DALLAS—When Tom C. Frost Jr.,
chairman, Frost National, San Antonio,
delivered his presidential address at the
87th annual convention of the Texas
Bankers Association, he captioned his
remarks, “Listen to the Music.” What
the bankers had been hearing from
speakers throughout the convention
could be summed up with a popular
song title of a few years ago, “The
Times They Are A’Changin.”

With more than 1,200 chartered
banks in the state, Texas bankers cling
to the unit-banking system. But in re-
cent months some city banks have been
forming holding companies.

Said Mr. Frost to the Texas bankers,
“The major piece of unfinished busi-
ness is the bringing together of the
divergent views of so many different
banks that find themselves operating
under different circumstances across the
state. Keeping up established associa-
tion activities is a big job in itself. But
the larger task is to bring together the
diverse views of over 1,200 banks in a
large state, such as Texas, and weld
them into a single force for the de-
velopment of our industry and then for
the benefit of the state of Texas. A
popular song of a couple of years ago
told of the changes which were ‘blow-
ing in the wind.” These are the changes
in the attitudes of our society which
concern me because of their impact on

us, our banks, our communities,
state and our nation.”

“In our industry,” the association
president continued, “we see many new
laws affecting banks and banking as a
result of consumerism rushing to pro-
tect the individual. The Women’s Lib-
eration movement is more than just a
joke and will have its effect on the laws
and customs of this country. . . . Society
gives certain permissions governing
conduct and now full well realizes that
it can take away or modify these per-
missions. Few businesses, such as bank-
ing, are based on the franchise or per-
mit to operate exclusive of free entry
of others. ... In our own business are
we tuned to the changes that are going
on about us? Are we listening to the
music, trying to recognize it and to
adapt to it? During the past 10 years,
98% of the population growth in Texas
occurred in the four major metropolitan
areas—Houston, Dallas, San Antonio,
Fort Worth. This rush to concentrate
people is causing problems for those in
the cities and creating new priorities.
The stagnation of growth and economic
development in many of the counties of
our state will be causing a deterioration
of the very foundation of many Texas
banks.”

Viewing the problems occurring in
Pittsburgh, Chicago, New York and
Los Angeles, the TBA president said

our

the problems are coming on us in our
cities more rapidly than we realize.
Those in agricultural areas, attuned to
the growth or lack of growth in their
individual cities, should recognize that
the needs of their communities and
their banks differ from the needs of the
larger communities. It is natural to see
change all around us but believe we
have not changed and think that our
purposes are best served by preserving
methods of operations and policies used
in the past. “When the great Eddie
Arnold sings ‘stop the world and turn
it 'round the other way, turn it back
and let me off at yesterday,” it may be
a pleasant thought to listen to, but it
is not the music that is being played
and listened to by the majority of peo-
ple today. The status quo is not one of
our options. The young people’s song,
‘Let’s All Get It Together,” will be the
increasingly more difficult objective of
Texas banking.

“We should jealously guard the her-
itage of the unit- and dual-banking sys-
tem which has contributed so much to
the growth and development of our
state. At the same time, | must say that
my personal views are that we cannot
‘turn the world around the other way’
and want it back to yesterday by refus-
ing to recognize the changes all about
us and that some changes in the struc-
ture of the banking system of this state
should be considered,” the TBA presi-
dent concluded.

Leslie C. Peacock, president, Crocker-
Citizens National, San Francisco, dis-
cussing new dimensions in bank de-
velopments, said that banking is facing
four major changes—changes in eco-
nomic and financial environment; those
associated with changes in legislative
and regulatory standards; changes stem-
ming from technological developments
and changes generated by subtle shifts
in bankers’ attitudes. He said the prob-
lems that bankers face today in the
management of assets and liabilities
stem from their inability to answer with
any degree of certainty critical ques-
tions relating to the economic outlook.

“We don’t know whether we have
reached the end of an inflationary binge
or merely paused before resuming rates
of inflation that were characteristic of
the recent past. And we don’t know
whether the national economic policy
will be equal to the task of providing
full employment while also holding
down the rate of price increases. If
bankers had the answers to these ques-
tions alone, they would know a great
deal more about what to do in manag-

NEW TBA OFFICERS. Oscar C. Lindemann
(c.), pres., Texas Bank & Trust, Dallas, was
elected assn. pres. Leon Stone (r.), pres,
Austin Nat'l, was elected assn, v.p., and Max
A. Mandel, ch. of the exec, comm., Laredo
Nat'l, was elected assn, treas.
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$ ing investment portfolios, making loan Federal Reserve, Dallas, speaking to this score because there have been two
commitments, managing deposit liabil- the national bank division on the struc-  larger failures, both in Michigan.
ities and capital structure,” Mr. Pea- ture of Texas banking, stressed the ~ Of the 20 banks that have failed
cock said. varying needs of banks in the state due since January 1, 1969, mismanagement
Touching on technological changes to their loan and deposit patterns; geo- ~was involved in all of them.
in banking, the San Francisco banker draphical locations; competitive rela- New Officers. TBA officers elected for
declared that top management has had  tionships; desirability of limiting the the coming year include: president,
to concern itself with the new, com- degree of financial influence any group ~Oscar C. Lindemann, president, Texas
plicated, sophisticated and very ex- Can sustain; susceptibility to regulatory ~Bank, Dallas; vice president, Leon
pensive automation practices and equip-  control and, most important of all, the ~ Stone, president, Austin National; and
ment. One of the results of automated need to provide full service in the pub-  treasurer, Max A. Mandel, chairman of
banking is that small errors in judgment lic interest. the executive committee, Laredo Na-
can have very large consequences. His scholarly address dealt with pop-  tional. ) o
Therefore, it behooves top management  ulation trends, concentration of deposits Officers of the national bank division
to concern itself with participation in in the larger centers, the diversity of are: chairman, Bookman Peters, presi-
and direction of the development, Wealth-producing activities throughout dent, City National, Bryan; vice chair-
maintenance and operations of auto- the state and the percentage of the man, William G. Fuller, chairman and
mated systems. Partially as a result of 1,200 banks in Texas that are tied into ~ President, Texarkana National; secre-
such developments, bankers today are one of the 126 chains evident in the tary, Paul Mason, chairman and presi-
thinking more like industrialists. As a State, which represent 50% of the de- dent, First National, Fort Worth.
result, the public is not looking on Posits of all Texas banks. At present, Officers of the state bank division are:
bankers, in the main, as businessmen the Federal Reserve president said, 77  chairman, Jeff E. Bell Jr., president,
charged with the responsibility for pub- ~Texas banking institutions are con- Portland State; vice chairman, J. B.
lic-interest protection. This, in the trolled by one-bank holding companies. ~Wheeler, president, Hale County State,
opinion of Mr. Peacock, may have “We may have a unit-banking state PIamwew;_secretary, Robert A. Mc-
something to do with the tendency for law and, in theory, a unit-bank opera- Allen, president, Hidalgo County Bank,
the banker to be losing his halo as a tion, butin the real world, Texas banks ~Mercedes. « 3
representative of the public interest. have banded together in correspondent
The image Mr. Peacock suggested affiliate and chain systems which re-
bankers might be losing may already flect the real operating characteristics
have been lost, according to the re- Of our system,” the Fed executive com-
marks of C. W. Cook, chairman and mented.
chief executive, General Foods Corp., But there were other changes also
who told the bankers of his native state discussed at the meeting when John J.
that while there are social problems that ~ Slocum, chief, Division of Liquidation,
are so deep rooted that profit-oriented FDIC, discussed activities of the FDIC
businesses alone cannot solve them, Liquidation Division at the state bank
the profit discipline, working efficiently ~ division meeting. Attempting to put
on social problems, produces marketing bank failures into proper perspective,
at its best. He advised bankers to be- Mr. Slocum declared that there had
come more concerned about social is- been 54 insured bank closings from 'SQ;'SON(T\)L %LZISSIO&WOFEQERSQWEB)OKTZZ
sues rather than merely studying mar- January 1; 1960, to May, 1971—an elected ch. of the national bank division:
keting techniques. average of only 4.5 failures per year, Wiliam G. Fuller, pres. & ch., Texarkana
Mr. Cook said that at General Foods the failures affecting 331,699 deposi- Natl, was elected v. ch. Paul Mason (not
management is making a concerted ef- tors having approximately $462,718,000 2;§£§’g§dggvi§{§§"se§”s‘ Natl, Ft. Worth, wes
fort in four areas: (1) working hard to on deposit. At the end of 1970, there '
involve younger people in areas of di- were 13,832 FDIC-insured banks in
rect, relevant service to communities; the country with total deposits of $532.5
(2) struggling to redefine the com- billion. So the 54 failed banks since
pany’s responsibilities to society and January, 1960, represented only .00390
to meet those responsibilities; (3) at- of the total number of insured banks
tempting to create new products to and held about .00087 of their total de-
meet evolving needs and life styles and  Posits. However, since January 1, 1969,
to offer the public information and edu- there have been 20 insured bank fail-
cation on how to make the best use of ures, including four this year, with the
the products; and (4) endeavoring to Sharpstown State Bank failure in Texas STATE BANK DIVISION OFFICERS. Jeff E
" develop a greater understanding of the representing the largest bank closing in  Bell Jr. (c.), pres, Portland State, was
institution’s business among employees, the history of FDIC where depositors elected ch. of the state bank division. J. B.
young people and members of the pub- were paid to the insured limitation and \g;ﬁa‘g\;’ \Evrag e VHaC'ﬁ_ acr%’”gob;ttat:v
lic at large. the bank was liquidated. Technically, \callen, pres., Hidalgo 'Cou'hty Bank & Trust,
Dr. Philip E. Coldwell, president, Texas can’t claim a No. 1 position on  Mercedes, was elected sec.
-h
h LEFT: Seated at the final luncheon of the convention are (. to r.) Campo; and Mrs. Riedel. CENTER: Senator Lloyd Bentsen (I.) visits
Richard K. Elliott, resident representative, and William R. Hopkins, with Tom C. Frost Jr., outgoing pres, of the association and ch,,
special representative, Canadian Imperial Bank of Commerce, Dallas Frost Nat'l, San Antonio. RIGHT: Convention speaker, Leslie C. Pea-
office; Fred N. Coulson Jr., v.p., Commerce Bank, Kansas City; Bob cock (l.), pres., Crocker-Citizens Nat'l., San Francisco, chats with
Drake, v.p., Gittings, Houston; P. V. Miller Jr., v. ch.,, Commerce Sam O. Kimberlin Jr. (c.), TBA exec, v.p.,, and W. Dewey Presley,
—h Bank, Kansas City; A. J. Riedel, ch. & pres., Commercial State, H pres., First Nat'l, Dallas, and general ch. of the convention.
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forDirectors of
State-Chartered
Banks!

"Bank Shareholders'

Meeting Manual”

A 60-page book designed to enable
directors of state-chartered banks to
bring their operations up-to-date. It
was developed in recognition of several
new trends in business and society—
trends involving an increased sensitivity
of the public regarding conflicts-of-
interest; greater concern for minority
rights; greater demand for fuller dis-
closure; data on control and ownership
and of related business interests, includ-
ing voting of trust-held securities.

The book also provides a means for
state bank directors to modify pro-
cedures to bring their banks into com-
pliance with current state banking
statutes and regulations. Its use can
result in economies and efficiencies for
banks.

Can Your Bank Afford to be
Out-of-Date?

PRICE:
$6.95 each

SEND YOUR ORDER AND
CHECK (sorry, no billed orders)
TO THE PUBLISHER;

The BANK BOARD Letter

408 Olive St. {Room 505)
St. Louis, Mo. 63102

Western State Bank Opens;
Howard Garling Is President

ALBUQUERQUE—W estern State
Bank recently opened for business here.
Officers of the new bank are: Howard
J. Garling, president and chairman;
Bob Cowdrey, cashier; Ed Ader and
Don Holmes, vice presidents; and Jo
Parham, assistant cashier. All the of-
ficers formerly were with other Albu-
guerque banks.

Western State opened in temporary
quarters and plans to start construction
this summer of a two-story building
that will cost $350,000.

m BEN BRONSTIEN, a restaurant
executive, has been named a director of
American Bank of Commerce, Albu-
guerque.

m ALBUQUERQUE NATIONAL re-
cently opened its new drive-up, walk-
up motor bank. The $230,000 building
is located between Sixth and Seventh
streets on Lomas NW.

m WAYNE C. HUDSON has been
promoted to vice president and loan
officer of Hot Springs National, Truth
or Consequences. He joined the bank
last year as assistant vice president and
loan officer. Formerly, he had been as-
sociated with First National, Albuquer-
que.

m MRS. PAT WHEELER has been
named assistant cashier and secretary
to the board at Citizens Bank, Albu-
querque. She is the bank’s first woman
officer.

m CITIZENS BANK, Las Cruces, has
elected A. S. Alfeo a vice president.
Previously, Mr. Alfeo had been associ-
ated with a bank in California.

m SECURITY BANK, Ruidoso, named
Ralph Petty Jr. vice president and cash-
ier. He joined the bank as assistant
cashier and was promoted to assistant
vice president last January.

m MRS. DORA BARNES has been
promoted from assistant cashier to as-
sistant vice president of Bank of New
Mexico, Albuquerque. She will com-
plete 25 years of service with the bank
this summer.

New Mexico Death

PETER C. BERARDINELLI, 81, re-
tired vice president of First National
Bank of Santa Fe.

American Bank of Commerce
Receives Trust Powers

ALBUQUERQUE—American Bank
of Commerce has received approval for
membership in the Federal Reserve
System and also has received trust
powers.

Bank Securities, Inc., parent com-
pany of the bank, has begun operations
of Security Trust Co., its trust sub-
sidiary, to oversee and coordinate the
trust services of all banks in the Bank
Securities network.

In other action, Justin Click was
elected trust officer of American Bank
and executive vice president of Security
Trust. He formerly was executive vice
president and trust officer of First Na-
tional, Portales.

NMBA Group 2 Elects Officers

Group Two of the New Mexico
Bankers Association recently met and
elected officers for the coming year.
The new officers are: chairman, Gary
C. Lawrence, president, Bank of Las
Vegas; and secretary, Fred H. Mal-
donado Jr., vice president, Citizens
State, Springer.

m LOVINGTON NATIONAL has re-
ceived approval to change its name to
Liberty National Bank effective July 1.
The bank plans to open its new Hobbs
Branch by September 1 and has an-
nounced that Roy Willman will be
branch manager. He is assistant vice
president at El Paso (Tex.) National.

m G. HOWARD ARENSBERG is the
new executive vice president of First
National, Albuquerque. He will be re-
sponsible for the bank’s planning, op-
erating, financial control and invest-
ment activities. Mr. Arensberg formerly
was senior vice president of Western
Pennsylvania National Bank, Pittsburgh.

Los Alamos Nat'l Wins Deposit

Donald L. Ellis, area sales manager, First Na-
tional City Bank, New York, awards Los Ala-
mos National a one-year interest-free deposit
of $25,000 for its sales performance in the
First National City Travelers Check Bonus
Plan contest. The bank ranked 16th among
other banks of its size across the country.
With Mr. Elis are: (from 1) Beth Holmes,
Vesta Claiborn, Barbara Spears, Helen Millo-
vitsch and Gloria Turner.
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Garth Dunn and Jim Edwards head
X the team that serves the Southwest.
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W e find justthe right
loan assistance
plan foryou.

There's more than one way The First can assist you with
commercial loans. Garth Dunn, Jim Edwards and their
associates know every one.

Term, interim construction, holding company opera-
tions, working capital — all types of loans and overlines.
Your First correspondent may suggest a Liquidity Line of
Credit for your bank—a one-year advance commit-
ment to participate in your credits to mutually approved
customers.

When you need loan assistance, commercial or
agricultural, your correspondent banker at The First
can get right to work finding the plan best suited to you.

So talk to a banker whose only customer is his cor-
respondent— you. Phone (312) 732-4114.

First National BankofChicago

CHICAGO « LONDON +« DUBLIN « PARIS « BRUSSELS  FRANKFURT
DUSSELDORF « GENEVA s MILAN « ATHENS « BEIRUT « MEXICO CITY
SAO PAULO « PANAMA CITY « KINGSTON « TOKYO « SINGAPORE
SYDNEY « ALSO IN LONDON: FIRST CHICAGO LIMITED
IN NEW YORK- FIRST CHICAGO INTERNATIONAL BANKING CORPORATION
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Respond to Community's Needs,

OBA President Rainbolt Says

By HAROLD R. COLBERT
President

TULSA —Traditionally Wednesday
isn’t “wash day” but Wednesday, May
5, H. E. (Gene) Rainbolt, president of
the Oklahoma Bankers Association,
hung Oklahoma’s banking linen on the
line for everybody at the 74th annual
convention to examine.

Mr. Rainbolt, who proved himself a
strong OBA president during his term,
spent little time in his presidential ad-
dress pointing out the accomplishments
of his association year. After thanking
the 379 bankers who served on 16 com-
mittees and paying special tribute to six
committees (legislative, insurance, pub-
lic relations and marketing, bank
women’s and young executives), Mr.
Rainbolt reeled off a list of topics he
said he had wanted to talk about but
discarded in favor of something more
basic. He was bypassing, he said, dis-
cussions of ecology, social issues, con-
sumer protection, equal job opportu-
nities and the quality of life suffered
by minorities in order to get down to
the basic issue—the structure of bank-
ing in Oklahoma.

In a talk reminiscent of the one de-
livered by Oscar Brown (president,
Farmers & Merchants Bank, Hill City,
Kan.) in his presidential address to the
KBA in 1967, and the one by Tom
Frost (chairman, Frost National, San
Antonio) as he finished his term as
president of the TBA in Dallas last
month, Mr. Rainbolt told the bankers
they can’t sit comfortably under the
protection of their vested interests, ig-
noring the basic banking problem in
Oklahoma—the banking structure of
the state.

m

“In a state where the average annual
per capita income is approximately
$500 below the national average, and
the gap widening, in a state where the
per capita income of some counties is
less than 50% of the state average, in a
state where bank profits in a typical
year are below the national average,
bankers must not only be concerned,
but committed.

“When we analyze objectively what
we are and compare it with what we
say we are and what our justification
for existence is, can we put our mind
in a state sufficiently objective to per-
ceive what we really see? We see 427
banks; 192 situated in one-bank towns;
75 situated in two-bank towns; 11 situ-
ated in three-bank towns; only six
towns with four or more banks. We
see four counties with one bank, 11
counties with two banks/.’ 12 counties
with three banks, 18 counties with five
or six banks, 15 counties with seven or
eight banks and only six with 10 or
more banks. Most of us, myself includ-
ed, have vigorously opposed any change
in the unit-banking system. Ostensibly,
we defend this status quo on the basis
that it is best for our communities, that
because of our intense paternal pride
and association with a specific com-
munity we will better serve that com-
munity. On reflection, however, and
with a bit more honesty, | suspect a
desire to maintain the womb-like com-
fort of restricted competition is our
genuine motivation. When | examine
the financial statements of many of our
banks, some of my own interests includ-
ed, and inquire into their lending poli-
cies, | find a distressing indictment of
the service to their communities and
economic areas, in direct conflict with

<'m

CONVENTION SPEAKERS. Speakers included
(top, left) Charles McCoy, pres. & ch., Lou-
isiana Nat'J, Baton Rouge; Clifford C. Som-
mer (top, right), ABA pres, and pres., Se-
curity Bank & Trust, Owatonna, Minn.; H. E
"Gene" Rainbolt (below, left), outgoing OBA
pres, and ch. and pres., Federal Nat'l, Shaw-
nee; and Carl Terzian (below, right), pres.,
Carl Terzian Associates, Los Angeles.

the essence of defense of the unit-bank-
ing system.”

Mr. Rainbolt asked the bankers to
think of their own banks and other
banks with which they were familiar
and appraise just how well the banks
are serving the needs of their custom-
ers and of their communities. Item by
item, he queried his listeners about
their loan-to-deposit ratios; their poli-
cies on long-term loans, agricultural
loans, large cattle loans, real estate
loans, financing of agricultural machin-
ery, consumer loans, student loans.
“We all know that Oklahoma has many
banks which either completely or to
some degree fail to serve their com-
munities. This is true even though the
death rattle of their communities may
be very audible. It is true even though
the banks are, in effect, administering
their own demise. There are banks in
our state which will not exist 10 or 20
years from now because their commu-
nities have withered. But in the process
we have, in fact, refuted the only de-
fense we offer for unit banking—that
is, our special ability to serve our in-
dividual communities,” the president
declared.

“As bankers, we must provide the
impetus and leadership for our people
to escape the economic wilderness. It
is, therefore, time we select one of two
courses. Our first, and perhaps inevi-
table alternative, is a statutory change
in our banking structure. We can have
holding companies and/or some type
of branch banking.” Mr. Rainbolt de-

NEW OBA OFFICERS. Elected pres, of the
OBA was Frank G. Kliewer (c.), ch. & pres,
Cordell Nat'l. Named assn. v.p. was Harry
E Leonard (l.), Bank of Elgin. Elected trea-
surer was Dwight G. Rymer (not pictured),
ch. & pres., Citizens State, Morrison. Glenn P.
Ward (r.), sr. v.p., Fourth Nat'l, Tulsa, is the
new ch. of the executive council.
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LEFT: Visiting during the convention were (l. to r.) Grady D. Harris
Jr., pres., Fidelity Bank, Oklahoma City; Jim Timberlake, v.p. of the
same bank; William A. Perkins, exec, v.p., First State, Canute; Jack
Farmers Bank, Carnegie.

Peetoom, v.p., and Don Johnson, pres.,

dared the reasons he believes a change

“Perhaps the time has come to take a

RIGHT: Dale Cain, v.p., Yukon Nat'l;
v.p., Fidelity Bank, Oklahoma City; Russell Pulley, exec, v.p., Yukon
Nat'l; and Olen G. Treadway, v.p., Fidelity Bank, Oklahoma City.

Mr. & Mrs. C. D. Lents, sr.

Clifford C. Sommer, ABA president,

A in the bank laws may be inevitable are longer, more objective look at our bank-  told the Oklahoma bankers that while
that the legislature is rapidly becoming ing structure. Perhaps we should open Optimism has been out of fashion, to-
urban oriented, and urban-oriented cus- OUr eyes wider, measure our effective- ~day optimism is warranted. A new
tomers do not have the same identifica- ness and make an honest determination hope is justified. He believes that we
tion with their banks as do rural cus- as to how we can best serve our public. —are approaching our problems with
tomers, and because urban customers And perhaps, just perhaps, we will col{,, less passion and that the atmosphere of
can best be served by more numerous lectively conclude that it is to the best ~ crisis is subsiding.

2~ convenient branches. interests of all, ourselves included, that The ABA president believes credit

The OBA president told the bankers change come!” the president concluded. demands ir_\ the '70s will be greater
that for a short time they may have an- Charles McCoy, president and chair-  than anything we have known hereto-
va other alternative to a holding company man, Louisiana National, Baton Rouge, fore. He expressed the view that bank-
or a branch-bank structure. “That alter- told the bankers they must change be- ing can meet the challenges and serve
native is suddenly to become what we ~cause the world is changing and bank-  the needs of the public in the "70s, but
have claimed to be for so long—com- ing and bankers must be more attuned ~only if allowed to compete fairly with
9= pletely responsive to the needs, present :0 tme life Ameru]:(ar'a arl?/lh(\;‘/mg tOSaY- other types of financial institutions.
e n the opinion of Mr. McCoy, whose . .
faer:,(\:j filtjtl::::yo;?:ardf,ong??:(;“?;;oéu? leadership in his bank and his commu- New OBA Offlcers:. OBA officers for
for the. rest of us, let us dedicate our- ity has attracted wide attention, bank- ~the coming year are; president, Frank
selves to the proposition that we will €rs must be more alert than ever be- ~G. Kliewer Jr., chairman and president,
attract all the deposits our communities ~fore to pitfalls that even well-meaning ~ Cordell National; vice president, Har-
can generate, that we will finance DPankers, uninformed of new develop- Y E. Leona_rc{, chairman and president,
homes, farms, livestock, consumer ~MeNts, may fall into. Among those he Bank of Elgin; treasurer, Dwight G. Ry-
needs, education for our youth and take mentioned are preferreq loan rates to mer, chalrman and president, Cltlze_ns
some calculated risk in providing jobs & purchaser of a bank in consideration ~State, Morrison. Glenn P. Ward, senior
for our population. Some of these tasks ©f @ correspondent account, preferred  Vice president, Fourth National, Tulsa,
pop A o rates to directors, reciprocal relations Was elected chairman of the executive
may exceed our individual capacities, \pcp may be construed as a substitute  council. This places him in line for
but with re_sourcefulness, innovation ¢ interest on demand deposits, pur- OBA president in two years.
and cooperation, we can, as a Systtm.  chases made from bank customers to _ )

> meet these needs. If we cannot (and it  the exclusion of non-customers offering ABA Officers. At a meeting of the
is possible we can’t), the public inter- competing values, favorable mortgage Oklahoma members of the ABA presid-
est demands that the legislature create rates to officers of corporations with €d over by Hugh C. Jones, executive

b a banking structure that will promote  good-sized balances, credit life commis-  Vice president, Bank of Woodward,

. the best interests of the public. We are  sions channeled to a bank officer to Robert Y. Empie, president, Stock
not a chosen few. Our rights are not compensate for low salary. Yards Bank, Oklahoma City, and Ford
God-given. We are created by those Mr. McCoy stressed that bankers Simmons, chairman and president, Ex-
who are directly responsible to the in- must be more alert to the failings and change National, Ardmore, were elect-
dividual voter. A poorly served public attitudes of their employees and sug- ©d to the executive council. Jack T.
ultimately is going to awaken and de- gested that heads of banks take ad- Conn, chairman, Fidelity Bank, Okla-

4  mand change. So, our efforts to invigo- vantage of such things as coffee breaks homa City, was named to the nominat-

rate the system must extend beyond
our own individual institutions,” the
dynamic OBA president challenged.

LEFT: Harold R Colbert, pres.,

Mid-Continent Banker,
Charles O. Rice, v.p., and J. Grant Byus, sr. v.p., Texas Commerce
Bank, Houston; Virginia Domingos, Nat'| Bank of Tulsa; and Lindsay

to visit with employees. “It is better to
act than to be forced to react,” Mr. Mc-
Coy warned.

chats with

ing committee, with Frank G. Kliewer
Jr., chairman and president, Cordell
National, as alternate. * *

Alexander, v.p., First Nat'l, Tulsa. RIGHT: Dr. William Lance, dir. of
community education, Tulsa Psychiatric Foundation, conducts a work-
shop, "Mental Health and Profit."
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Compromise Sought to Settle

Banking Structure Question

By LAWRENCE W. COLBERT
Associate Editor

KANSAS CITY, KANJ-At more
than a few of the state banking con-
ventions held last month, the main
topic of discussion was banking struc-
ture. The Kansas convention was no ex-
ception.

Outgoing association President Dan
J. Dreiling, president of Citizens State,
Seneca, discussed a committee of 12
that has been selected to resolve the
banking structure question. The com-
mittee, made up of six representatives
from each side, will meet as often as
necessary in an effort to negotiate the
issues and attempt to reach a workable
and acceptable program that can be
presented to the legislature in 1972
with the backing of the KBA.

In detailing the background of the
banking structure question, President
Dreiling said that by executive council
action (last year) the KBA officers and
staff were ordered not to take any of-
ficial position in behalf of the KBA.

Proposals for changes were numerous
and varied, culminating in H. B. 1273.

After hearings from both sides, the bill
was killed in the house C&FI commit-
tee. “Because heated discussions pro
and con developed before the commit-
tee, our image with the legislature be-
came somewhat clouded,” Mr. Dreiling
explained. “Since then some legislators
and many bankers suggested that, if
possible, the differences should be re-

ALEXANDER SCHIFMAN

solved within the framework of the
KBA.”

Incoming KBA President Arthur J.
Collins, president of Hutchinson Na-
tional, said that only in the true spirit
of compromise will the differences on
the banking structure question be set-
tled.

“Those who want little or no change

are going to have to agree to some
change—and very probably more
change than they want,” Mr. Collins
said. “On the other hand, those strong
proponents of change are going to have
to temper their demands and probably
settle for less than they want,” Mr. Col-
lins concluded.

Mr. Collins stated his goal must be to
arrive at a position regarding the bank-
ing structure in Kansas which can be
supported by a strong majority of Kan-
sas bankers and which will permit the
KBA to once again present a united
face to the legislature and the general
public. By strong majority, he believed
80 to 90% of the membership must
agree in order for the KBA to take a
position and in order to solve prob-
lems for some years to come.

Guest Convention Speakers. Dr. Rob-
ert E. Knight, research officer and econ-
omist for the Federal Reserve Bank

KNIGHT WEBBER

of Kansas City, provided a look at the
correspondent banking system. A fuller
report of his remarks appears on page
21 of this issue. Dr. Knight, who sur-
veyed more than 2,100 banks in the
states of Colorado, Kansas, Missouri,
Nebraska, Wyoming, Oklahoma, and
about half the banks in New Mexico,
conducted the study in the fall of 1969.
He found that of the services provided
by correspondent banks, most banks
consider assistance with check clearing
and loan participation the most help-
ful. At the time of the survey, about
60% of the banks had loan participa-
tions outstanding with their correspon-
dents. The amount placed with corre-
spondents averaged between 4-10% of
total loans originated by these banks,
indicating that the volume of participa-
tions is very large. Most loans shared
with correspondents were commercial
and industrial, although smaller banks
tended to place farm loans. Converse-
ly, more than 36% of the banks reported
that they were participating in loans
originated by their correspondents. On
the average, these downstream partic-

NEW KBA OFFICERS. Arthur J. Collins (c.),
pres., Hutchinson Nat'l, was elected assn,
pres. J. Rex Duwe (l.), pres., Farmers State,
Lucas, was elected v.p.; and Howard Gilpin,
pres., lola State, was selected treas.
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LEFT: Mr. and Mrs. Bob Domer flank R Charles Clevenger, ch. &
pres., First Nat'l, Topeka; and John A. Adair, ch. & pres., Exchange
Nat'l, Atchison. RIGHT: Four Kansas college freshmen, delegates to

the national 4-H conference in Washington,

honored during the convention. They are (l.

ipations were slightly smaller than the
typical amount placed with correspon-
dents.

Despite extreme monetary restraint
before and during the survey period,
relatively few banks reported that they
had been unable to place loan partic-
ipations with correspondents. The fact
that nearly all banks were able to ob-
tain desired participations may be tak-
en as an indicator of the ability of the
correspondent banking system not only
to meet the needs of smaller banks but
also to improve fund mobility within
the economy.

A Mixed Picture

Compared with banks in other sur-
vey states, Kansas banks present a
mixed picture in the use of correspon-
dent services. Kansas banks were slightly
below average in the fraction of banks
placing loan participations with or
acquiring participations from corre-
spondents, the per cent using the bank
wire, receiving assistance from corre-
spondents in collections, consumer
credit activities, or credit information.
They were about average in the use of
correspondents for security safekeeping,
international banking services, electron-
ic data processing and general port-
folio and bond management and as-
sistance. They were above average in
the acquisition of participations in pools
of securities, the establishment of cred-
it lines with correspondents and the

D. C., recently, were
to r.) Janet Rewerts,

purchases of federal funds through cor-
respondents.

Willis W. Alexander, ABA executive
vice president, said the criteria of past
banking decisions are incomplete, that
there are expanding dimensions. He
called on bankers to weigh decisions by
four factors—technological, social, polit-
ical and human.

Ben Schifman, financial editor of the
Kansas City Star, summarized the 1971
economic outlook by stating that there
will be a resumption of growth in real
GNP, some abatement of inflation, and
a decline in the unemployment rate
from the 6% rate at the start of the
year. He termed his forecast cautiously
optimistic. He said 1971 will be a bet-

Jim Bartels (l.), exec, v.p., Farmers State,
Hays, chats with Bruff McQuade, dir., credit
insurance dept., Pioneer National Life, Topeka.

Stafford; Sheri Hewitt, Ottawa; John Reynolds, Paradise; and Edward
Juno Jr., Otis. Dr. Glenn M. Busset, state 4-H leader, is at left and
Max Dickerson, ch., agricultural committee, and sr. v.p., Commercial
Nat'l, Kansas City, is at right.

ter year for business than 1970 and the
base will be laid for a very good 1972.

New Officers. In the elections, Arthur
J. Collins, president of Hutchinson Na-
tional, advanced from association vice
president to president. J. Rex Duwe,
president, Farmers State, Lucas, was
elected association vice president, and
Howard Gilpin, president, lola State,
was selected as the new treasurer. By
executive council action, Charles Hen-
son, Topeka attorney, was named KBA
general counsel, succeeding John S.
Dean Jr., who retired.

In the ABA elections, Dan J. Dreil-
ing was elected to a two-year term on
the ABA executive council, and John R.
Burnside, president, Fidelity State,
Garden City, was named to fill the un-
expired term of the late George Lister.
Nation Meyer, president, First Na-
tional, Hutchinson, was named a mem-
ber of the ABA nominating committee,
and James E. Sheik, president, State
Bank, Bern, was named alternate mem-
ber,

Convention registration totaled more
than 1,600, including more than 400
who purchased single event tickets. « <

m FIRST NATIONAL, Hays, elected
Harold L. Bittel vice president. He
comes from Security State, Great Bend,
where he was vice president and install-
ment loan officer. He had been with
that bank since 1958.

CORRESPONDENT BANKING

C ommercial

6th & Minnesota Avenue

MAX DICKERSON
Senior Vice President
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Kansas City, Kansas
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Get More

Involved

In Activities

Of MBA, Says 1970-71 President

By ROSEMARY McKELVEY, Managing Editor

and LAWRENCE W. COLBERT, Associate Editor

KANSAS CITY—Increased involve-
ment of bankers in activities of the
Missouri  Bankers Association was

called for by the MBA’s outgoing pres-
ident, James F. Martin Jr., at the as-
sociation’s 81st annual convention here
last month. Mr. Martin is executive
vice president, Bank of Lee’s Summit.

Such involvement, he continued,
will require more and more that bank-
ers look at what’s best for their indus-
try and not necessarily at what is best
for their individual banks.

As an illustration, he cited the pre-
vious month’s hearings in the Missouri
General Assembly on a proposed
MBA-supported facility bill. Mr. Mar-
tin pointed out that many bankers
who did not necessarily agree with the
bill or were not particularly affected
by it appeared at the hearing to
support it. Some of these bankers
could live with a bill allowing a fa-
cility only 1,000 yards from the main
bank, continued Mr. Martin, and others
might prefer 5,000 yards, but they
showed up in support because they
believed the bill to be best for their
industry and their state.

By the way, after the convention
ended, the bill passed both houses. It
provides for increased services at fa-
cilities and boosts the distance a fa-
cility may be located from a main
bank from the present 1,000 to 4,000
yards.

President Martin said that while the
banking industry needs constantly to
seek a spirit of cooperation, bankers in-

dividually don’t have to relinquish the
competitive drive that is the basis of
their way of life. Nor does it mean
that bankers should not vigorously de-
bate issues or surrender their individ-
ual feelings and opinions. It does mean,

ROBERT KAMM

he said, that after the debate, after
the exchange, they should put aside
their differences and join together in
a united front. In trying to do what is
best for the overall needs of Missouri
communities and Missouri banks, he
said, it may be necessary to make a
sacrifice at one place to gain at an-
other.

The outgoing MBA president dis-
cussed the association’s coming move
to Jefferson City (a feature including
pictures appeared in the May 1, 1971,
issue of Mid-Continent Banker). He
said the decision to relocate from Co-
lumbia was based partly on the MBA'’s
increased emphasis on legislative ac-
tivities. Mr. Martin also gave a slide

presentation of the proposed new
quarters.

He said there is one unhappy as-
pect about the move to Jefferson City,
and that is the retirement of Mrs.
Margaret Parman, a 26-year veteran
on the MBA staff. Mrs. Parman elected
to stay in Columbia and retire under
provisions of the MBA pension plan
effective with the close of the 1971
convention. However, she will be
working on a part-time basis until the
move to the state capital is completed
next winter.

Legislation. MBA Counsel Sam
Overfelt, in discussing banking legis-
lation, pointed out that there were
about 60 bills in the current session of
the General Assembly that are of di-
rect concern or related to banking. He
reported that, as of the time of the
convention, with five weeks to go in
the legislative session, most of the bills
that the MBA believes would be

MAXFIELD SOMMER
harmful to banking either have been
officially killed, are still resting in com-
mittee (which means that for all prac-
tical purposes, they are dead for this
session) or have been delayed in com-
mittee and are so far down the so-
called “perfection calendar” that they
have little chance of passage. Accord-
ing to Mr. Overfelt, these include sev-
eral bills that in one way or another
would do away with the holder-in-
due-course doctrine and, in the MBA'’s
opinion, seriously hamper deserving
persons trying to obtain credit; a bill
that would double inheritance taxes
and one (HB 201) that would have
established a new field of “registered
accountants.”

Mr. Overfelt turned to the major
pieces of banking legislation still be-
fore the assembly at the time he spoke.
First among these is the so-called S&L
recodification bill, SB 3. This 112-page
document, according to Mr. Overfelt,
was generally conceded to be a need-

NEW MBA OFFICERS. Larry E Lumpe (c.),
exec, v.p., State Bank, Poplar Bluff, is the
new association pres. Ben A. Parnell Jr. (l.),
pres. & ch., Peoples Bank, Branson, is v.p.;
and James E Cline, pres., Citizens Bank,
Maryville, is treas.
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LEFT: At a luncheon sponsored by American Nat'l, St. Joseph, Mil-
ton Tootle Jr. (l.), ch., and Charles K. Richmond (2nd from r.), sr.
v.p., visit with guests, John A. Cusick (2nd from 1.), v.p., Chillicothe
State; Fred K. Simmer, a.c., Chillicothe State; and John Rogers (r.),

ch., First Nat'l, Milan. RIGHT: Also at the American Nat'l luncheon

ed recodification of S&L laws, but it
also contained an extensive list of ad-
ditional powers for S&Ls. For instance,
he said, the bill would give S&Ls the
power to operate travel agencies, to
act as escrow holders and to operate
safe deposit boxes and would give
them fairly broad trust powers and
broad leasing powers. While the MBA
had no objection to the recodification,
it did feel the bill was far too broad in
scope, when one considers the purpose
for which S&Ls are chartered. Mr.
Overfelt reported that a number of
senators agreed with the association,
and, as a result, a new bill was draft-
ed eliminating the powers listed
above. The bill had passed the Senate
at the time of Mr. Overfelt’s talk and
was due for a third reading in the
House.

Counsel Overfelt pointed to the pas-
sage of HB 169, which assures con-

the present tax to the attention of the
General Assembly. Mr. Overfelt said
a number of senators will take the
lead in developing some alternative
possibilities for consideration next year
if the bill is not passed this year.

Another bill, HB 432, is related to
the intangible-tax subject, said Mr.
Overfelt. This measure, which is sup-
ported by Governor Hearnes, is de-
signed to increase intangible tax col-
lections by requiring banks to report
interest paid to savers each year. If
this measure is to become law, he
continued, the association intends to
work for amendments that would in-
clude all financial institutions, not just
banks.

ABA President. The bank charge
card promises to become the corner-
stone of an array of customized credit
services available to every consumer,
ABA President Clifford Sommer told

were (l. to r.) Mike O'Keefe, regional counsel for District 10; Roger
Wilson, pres., Bank of Weston;
Commercial Bank, Holden; and John Rogers, deputy regional admin-
istrator of national banks for District 10.

Robert E Mickey, pres., Farmers &

tinue to be with us to the extent of a
rise in the consumer price index of
4% to 5% for 1971, and unemployment
will range between 5% and 6% for the
year ahead due in large part to re-
turning Vietnam veterans looking for
work and to the expansion of our labor
force by 1.5 million new entrants per
year. Real growth in the Gross National
Product, he continued, will average
% to 4% per year and is expected to
total $1,050 billion in 1971.

New MBA Officers. Larry E. Lumpe,
executive vice president, State Bank,
Poplar Bluff, succeeded Mr. Martin as
MBA president. Ben A. Parnell Jr,
chairman and president, Peoples Bank,
Branson, advanced from treasurer to
vice president. James E. Cline, chair-
man and president, Citizens State,
Maryville, was elected treasurer.

ABA Officers. Outgoing President
Martin was elected to the ABA nom-

i¥X  tinued equality of taxation between convention delegates. Mr. Sommer, inating committee to serve at the con-
state-chartered and national banks. president, Security Bank, Owatonna, Vention next fall. A. R. Bollinger,
Governor Warren Hearnes signed this ~Minn., discussed the recent final re- president, Columbia National, was
bill May 4. port of the ABA’s monetary and pay- elected alternate. Bill B. Lee, chair-

Another bill discussed was SB 225,
the bill to equalize the intangible tax
between customers of banks and S&Ls.
Although the MBA believes the tax
should be abolished, Mr. Overfelt point-
ed out that such abolition would be
politically impossible this year because
proceeds from this tax go basically to
elementary and secondary schools.
Therefore, the MBA is supporting SB
225 as a means hopefully of equaliz-
ing the tax until the time when it
might be possible to abolish it or at
least graphically call the unfairness of

LEFT: Five new members of the 50-Year Club are pictured here.
They are (I. to r.) Charles R Layland, ch., Christman-Sawyer Bank,
Lathrop Bank; John Rogers,
ch., First Nat'l, Milan; R H. Brown, pres., Bank of Troy; and H. Kyle

Independence; George Ledford, pres.,

ments system planning committee
(MAPS), which provided banking
with a blueprint for the orderly in-
crease in automated handling of pay-
ments.

Business Outlook. A slow, but
steady, month-by-month improvement
in economic activity in the year ahead
was forecast by Jacob O. Kamm, pres-
ident, Cleveland Quarries, Cleveland.
He also predicted the greatest Christ-
mas buying season in American his-
tory for 1971.

Mr. Kamm said

inflation will con-

Vickrey, pres., Farmers Bank, Stover. RIGHT: Al O. Woods (l.), re-

man and president, First National, Ne-
osho, was elected to the ABA execu-
tive council for a two-year term.
Constitutional Amendments. MBA
members approved a proposal to
amend the constitution so that dues
can be increased and bank holding
companies can be admitted as asso-
ciate members provided that each
HC’s member banks are members of
the MBA. The MBA'’s council of ad-
ministration also must approve each
HC'’s application for membership.
Resolutions. Among resolutions

tired regional mgr. for Mosler Safe, poses with one of his young as-
sociates and his wife, Mr. and Mrs. Donald Oppliger. Mr. Oppliger
is a bank sales engineer for Mosler. Mr. Woods retired from Mosler
following 50 years of service.
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adopted at the convention, the MBA
spotlighted ecology by urging that all
bankers in the state: 1. In considering
requests for credit from any industrial,
commercial or housing institution, give
careful consideration to the action by
said institution to avoid further pollu-
tion of the environment. 2. Give spe-
cial attention to requests for credit
from existing institutions wishing to
install equipment or devices or take

other action that would aid in com-
bating pollution. 3. Join with other
local business and civic leaders inter-

ested in preservation of the environ-
ment in actively seeking solutions to
local pollution problems.

Three-Pronged Drive

Hinges on Efforts of

N THREE weeks the bank had a

total of 155 new accounts. The first
month produced more than $100,000
in new money.

These results are typical of those
being obtained by City National, Bir-
mingham," Ala., through a three-
pronged drive for new business which
is under the direction of Charles L.
Stowe, marketing director. The three
“prongs” of the campaign are the
bank’s directors, its officers and its em-
ployees.

Basic to the program is the effort
to make getting new business fun. One
of the means used to accomplish this
was to induce directors to call with an
officer upon prospective accounts. It
was found that when a director and an
officer called on a company with
which the director did business the
door was immediately open although
in the past it may have been closed
to the officer.

On a chart in the board room the
names of all directors are listed and
the marketing officer keeps score as
the directors make calls and produce
results. Although not all directors put
in time in the bank’s service, those that
do enjoy it, according to Mr. Stowe.

To motivate employees to seek new
accounts, the bank offered U. S. Sav-
ings Bonds as monthly prizes to em-
ployees obtaining the largest results
in three categories. For the largest dol-
lar volume in demand deposits a $50
bond is awarded, for the largest dol-
lar volume in time deposits a $25 bond
and for the largest number of new ac-
counts a $25 bond. Officers are not
eligible for bonds.

In addition, the department or
branch with the greatest increase in
dollar volume above $250,000 of new
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By resolution also, the association
officially commended the work of the
First Missouri Development Finance
Corp. and urged banks not presently
members to become participant banks;
officially urged the governor and Gen-
eral Assembly to find other sources of
revenue as alternatives to the intan-
gible tax; commended the 1970-71 of-
ficers of the MBA and its permanent
staff; extended the association’s appre-
ciation to Mrs. Margaret Parman and
expressed gratitude to C. W. Culley,
commissioner of finance in Missouri,
for outstanding service to the people
and the banking industry of the state.

for New Business

Personnel Directors

business over a six-month period will
be given a special dinner by the bank.

Employees were divided into teams
and urged to adopt team names. The
team names were then entered on a
progress chart so that staff members
could see at a glance how the race
for the free dinner was progressing.

To introduce the program the mar-
keting director set up meetings of em-
ployees at which were shown “how-to-
sell” films provided by the American
Bankers Association. Employees were
then urged to contact friends, relatives
and business contacts in order to ob-
tain new business for the bank.

The program is simple but it works,
said Mr. Stowe. For example, the first
month a high school graduate with
less than a year’s banking experience
brought in a new account for $20,000
and won the savings bond. < *

Walker Retires as Exec. VP
Of First National, Monett

MONETT, MO.—Miilburn N, Walk-
er, executive vice president, First Na-
tional, will retire June 30, but he will
remain a director.

Upon Mr. Walker’s retirement, Day-
ton L. Mackey, cashier, will become
chief executive officer under the title
of vice president and cashier.
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Classified Ads

Want New Deposits!

Twenty-four-page premium booklet describes

how banks have successfully used premiums

in deposit-building programs, as credit card

activators and in employee incentive pro-
rams. Send $1 to Mid-Continent Banker, 408
live Street, St. Louis, Mo. 63102.

FOR SALE

Loan a{)plication forms for the modern agri-
cultural banker. Samples on request. Farm
Business Council, Inc., P. O. Box F, Urbana,
Ilinois 61801.

OPERATIONS MANAGER

Outstanding opportunity for aggressive
individual in growing $30 million bank in
suburban St. Louis. Must have minimum
of several years experience in banking,
with exposure in various areas including
general books and bank reports. Salary
open. Send complete résumé in confidence.
An Equal Opportunity Employer. Box 60-
M, c/o MID-CONTINENT BANKER, 408
Olive St., St. Louis, Mo. 63102.

WOMELDORFF & LINDSEY

1030 TOWER BLDG. LITTLE ROCK
PARTNERS:
J. E WOMELDORFF R. P. LINDSEY

MID-CONTINENT BANKER for June, 1971
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that little extra something

The elements that make Stock Yards Bank
correspondent services so unique could be:

Continuous visits to N(T
and individual needs.
The requirement that every

iiiis| man on the staff know every
phase of banking in addition | :
s own speciality- Ailong traditionfof |
=B =f® I icordial, helpfui‘andl
BMHb iknowledgeable service.
i1s8 phe auﬁorityto make decisions. I

Could be. Yet each factor taken separately is only a
drop in the bucket. But put them all together and
r add one other little touch —a personal dedication
which hard-driving men like
Virg Sorrells put into their jobs
—then, and only then, you
have that Extra —Something —
Service available only at S.YB.
It’s available by calling

618.271.6633.

k...

"YOUR BANKER'S BANK"

THE NATIONAL STOCK YARDS NATIONAL BANK

OF NATIONAL CITY

NATIONAL STOCK YARDS, mHi

s
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First aid for asset indigestion

Your First National Representatives
Joseph Orlando. Vice President
Louis E Shayh, Vice President
Raymond T. Swancutt. Vice President
Roger L. Huber. Commercial Banking OfficerV !
Robert W. Knapp, Commercjal Hanking Officer
Harold G. Kuhlman Assistant Vice President
Michael D. Flier. Correspondent Representative
Paul M. Ross Vice P'esident
Digitizedasry-R /Srrith, Selfor Vice ifresident
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

Make your financial concerns our financial
concerns.

Maybe it's our resources you need.

Or, our contacts.

Then again, perhaps you'd just like to pick
our brains a little.

Whether it’s a little advice over the phone,
or a lot of planning in person, call one of
our Correspondent Representatives at 421 -2000,
St Louis Area Code 314.

You'll find us to be a real asset.

First National Bank i
in St. Louis

K An understanding member of the F.D.I.C.





