DENVER

w

Colorado

New

Mexico

Making Your Bank Make More Money

Page 5

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



YEARS OF
SERVICE

Thismonth we celebrate
our seventy-third birthday

Nebraska’ Oldest Bank

uB

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



ast>
minute-

NEWUd

T'HE CHASE BANK opened a new
A Paris office last month at 31 Aye-
nue George V, marking an important
forward step m American banking
service in the French capital.

This new Chase office temporarily
will occupy the ground floor suite of
the George V Hotel Building until its
permanent quarters at 29 Avenue
George V are completed. The main
office of The Chase Bank in Paris is
at 41 Rue Cambon, the location form-
erly occupied by the Equitable Trust
Company of New York.

JOHN G. LONSDALE, president
* of the American Bankers Associa-
tion, and head of the Mercantile-Com-
merce Bank and Trust Company of
St. Louis, has had one more business
responsibility added to the increasing-
ly long list which demands his atten-
tion. A few days ago he was elected
a director of the Texas & Pacific Rail-

Rock, Hot Springs & Texas Railroad
Company and as chairman of the Rail
Consolidation Committee of the Am-
erican Bankers Association and the
St. Louis Chamber ofCommerce.
JJ'RED F. BURGI, for several years

manager of the Discount Depart-
ment, has been made Assistant Cash-
ier of the Minnesota Loan and Trust
Company.

Mr. Burgi is a native of Monroe,
Wisconsin, and had his first banking
experience in the Citizens Bank of
that town, going later to Edmonton,
Alberta, where for three years he was
employed in the Edmonton branch of
the Merchants Bank of Canada.

Since 1916 Mr. Burgi has been
identified with the Minnesota Loan
and Trust Company except for a per-
iod of war service.
1\VJJEMBERS of the Foreman-State

Corporation, investment affiliate

ner meeting recently in the bungalow
on the roof of the Hotel Sherman. All
of the men in the organization, both
the local and out-of-town peisonnel,
weie guests at tne affair.

7

YA/rH ILIf. 2,199 of the 2,200 em-

ployes of the First National
Bank of Chicago were celebrating the
bank’s sixty-seventh anniversary last
month, the 2,200th employe—in short,
Melvin A. Traylor, president — was
celebrating a double anniversary. Mr.
Traylor, unbeknown to his colleagues,
was observing the twenty-fifth anni-
versary of his career as a banker.
YAMORNELIUS R. AGNRW, Vvice-

president of the National City
Bank ot New York, and of its trust
affiliate, the City Bank Farmers Trust
Company, has retired after thirty-two
years of continuous service with the
latter institution. Mr. Agnew entered
the employ of the banners’ Loan and
Trust Company, now the City Bank
Farmers Trust Company, in Novem-

way. of the Foreman-State National Bank,
The railway field is one with which held a get-together and informal din-
Mr. nfda long has e Lo O]l 1 LM

cls

.. JUIIOI
cleric tITSt m the tItISt

her of years lie has serv- y oL 25, No. 8

ed as a director on the

M issouri Pacific Rail- 1 r =* i

road. His first intimate In 1}”5 |SSU€
knowledge of railroading #

problems was obtained
when, as a young man
of 20, he constructed a

65-mile line between Hot
Springs and Little Rock,
Arkansas. His feat in

obtaining a right-of-way,
where others had failed,
and his ultimate success
m comﬂletmg his ven-
ture, although he started
out single-handed, at-
tracted so much favor-
able attention, that he
has been in demand ever
since as an adviser in
railway circles.

Lonsdale has Served as
receiver in the Federal
Court for the Little
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department then m the
transfer and reorgamza-
tion department. In Feb-
ruary, 1900, he was made
an assistant secretary
and in June, 1909, was
4 elected a vice-president.

................... 5 *n JanuaiT °f this year

........... 7 was elected a vice-
president ox the Nation-
................... 9 a] City Bank of New
................. 15 York in charge of the
................. 19 City Bank Farmers
................ 23 branch, continuing also
¥ asa vice-president of
................ J1 thetrust company.
................ 28
............ 29 'T'HE SUBJECT of a
................. 30 Asimplified system of
A account analysis for

= large and small banks,
including a series of stu-
dICS and Operating costs

on account analysis and
service charges, is dis-

) (Continued on Page 25)
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This is a highly important period in American banking history
and one of the greatest developments is that of branch group and
chain banking, which raises the question:

Where Does the Unit Banker
GO FROM HERE?

rUHUS is a highly important period
A'in the banking business, and prob-
ably no question confronting the Am-
erican Banker today is of more vital
importance. That my motive may not
be misunderstood. | wish to state at
the outset that it is not my purpose to
argue for the merits or demerits of
either of the forms, but in the limited
time | have, it will be possible to dis-
cuss only the present trends of the
different systems and their general
functioning.

I am assuming that we are all fa-
miliar with what is meant by Branch
Banks, Chain Banks and
Unit (or independent
banks) but the term Group
Flanks is of such recent
origin that a brief explor-
ation of the system might
be timely. Group Banking
has become a major move-
ment in our banking sys-
tem. The principal factor
is that each group is cen-
tered around a city or me-
tropolitan bank, through
means of a holding com-
pany which owns a ma-
jority of the stock of each bank, there-
by creating a system of banks integ-
rated in management with the central
bank of the group. These holding
companies are incorporated under
state laws.

In nearly every convention of the
American Bankers Association held
in the past fifteen or twenty years,
there has developed in some form or
another a discussion or contest be-
tween the advocates of Branch or
Unit banks. Group banking has more
recently become a live topic for dis-
cussion, and the proponents of unit
banking are its most active opponents.
How real this opposition is, may be
indicated by a report of a Washington
correspondent stating that independ-
ent or unit bankers recently told him
that while they are still opposed to
further extension of branch banking,
they cannot stop Group banking, and
therefore are preparing to accept con-

Central Western Banker, August, 1930

ing conditions.

By

Vice-President, First National Bank,
Lincoln, Nebraska

gressional legislation for big scale
branch banking. If this is true, is it
an indication that the fight so long
maintained against branch banking, is
lost? Is Unit banking doomed to be
replaced ?

Making Gains

Against the stiffest kind of opposi-
tion in banking circles and legislative

Perhaps the most pronounced growth
of this form of banking was inexper-
ienced in California. The demand for
branch bank facilities became so per-
sistent, and the Federal Reserve sys-
tem was losing so many of its mem-
bers on account of the surrendering
of National charters, Congress in
1927 passed what is known as the Mc-
Fadden Act. This permits members of
the Federal Reserve system to estab-
lish and maintain branches in the city
in which the head office is located, in
states where branch banks are per-

mitted.

The losses of Federal

“If the individual rights of the independent

banker are to be preserved, then he must accept and perform
his reciprocal duties of which safety to the depositor is first.
By adequately capitalizing your bank,
of business. Assuming no unnecessary risks by excess or im-
prudent loans, stopping all waste, keeping abreast with chang-
Make your bank a part of a banking system
which will discard any of the possible disadvantages of the
banking system of yesterday, and develop a perfected system
which will provide every community with complete banking
facilities without taking from
contributed so large a part to the upbuildin

iiiiillNiiniliiiii

halls. Branch and Group banking has
made yearly gains in this country, and
never before has that system of bank-
ing had such favorable support as it
is receiving at the present time. It is
the failure of legislation in banking to
move more quickly that has led to the
introduction and rapid development
of Group banking.

For many years advocates of cur-
rency reform tried to get legislation
correcting evils which everyone knew
existed, but it took the panic of 1907
to bring about definite results, in the
adoption of the Federal Reserve Sys-
tem. Likewise, the deflation of 1920,
and the subsequent failure of so many
banks, many supporters have been
mustered in favor of the Branch bank-
plan. \\ bile the Federal Government
had not yet legalized branches for Na-
Tonal Banks, a number of states have
for several years permitted state
banks to maintain branches.

in relation to volume

it that initiative which has
of America

iimiiimimiimiiii

Reserve members still con-
tinued, and last October
at the convention of the
American Bankers Asso-
ciation, the Comptroller of
the Currency, J. W. Pole,
put the issue squarely up
to the bankers in a speech
recommending that Con-
gress pass a bill legalizing
an extension of branch
bank facilities. Later the
Governor of the Federal
Reserve Board, Roy Young, made a
similar recommendation, as did the
Secretary of the Treasury, Andrew
W. Mellon. | wish to quote his state-
ment, in part:

“In view of the fundamental eco-
nomic situation which has given im-
petus to the organization of Group
banking systems, and to the growth in
branch banking, it is desirable that
these developments be carefully
studied, not only by Government offi-
cials charged with the responsibility
for possible legislative enactments, but
by the banking and business world.
Hasty legislation, either to liberalize
or conscript limitation now in effect,
should be avoided ; but the time has
come when it would seem wise to un-
dertake a thorough study of the situa-
tion with a view to determine the
soundness of the present day tenden-
cies, and more particularly, the limits
of economic areas within which
(Continued on Pag-e 10)
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/ICORRECTING the Unprofitable
A Practices in Banking is an ex-
tremely broad subject and one that, |
believe, well merits the great amount
of attention that has been accorded it
the past few years because of the tre-
mendous effect that these practices
have in curtailing bank profits.

It has been the privilege of the or-
ganization, which | happen to direct,
to have analyzed the operations and
earnings of a great many banks in
various parts of the country.

Through these numerous investiga-
tions of the operations, administra-
tion, operating costs and earnings,
and through comparing the methods
and results of each bank with those of
other banks, it has been disclosed that
the Unprofitable Practices are many
and varied but generally they may be
divided into two classes of more or
less similar importance—uneconomical
or inefficient operations and services
for which the bank receives insuffi-
cient, little or no compensation.

In the first class such things as in-
adequate or overly laborious systems,
inconvenient arrangements, insuffici-
ent equipment, unnecessary detail, du-
plication of effort, wasteful methods,
an unbalanced personnel, miscalcu-
lated reserve requirements, inappro-
priate investment program, etc., fre-
quently absorb a considerable part of
the gross earnings.

The second class includes the small
loans, unprofitable checking accounts,
cashier’s checks and drafts sold at
face value, cashing checks for non-
customers, acknowledgments, collec-
tions, safekeeping, etc., withou't
charge, and numerous other free serv-
ices that dissipate earnings.

Correction of these profit destroy-
ing practices will do much to restore
banking to its proper status—as one
of the most profitable of the major
businesses — but before they can be
properly corrected it is essential that
the conditions in each individual bank
be thoroughly analyzed. The banker
must know his own institution in de-
tail. If profitable business is to be ex-
tended he must know just what busi-
ness is profitable, if loss causing tran-
sactions are to be turned into profit-
able business he must know what
transactions cause losses.

Every banker will admit that there
are many operations in banking that
fail to produce a profit but do you

More Money

C. M. Dopler

By C. M* Dopier

Manager Banking Division Edward
R. Burt & Co.

know just how many such unprofit-
able practices there are in your bank?
Do you know how much the losses
amount to in your own institution ?

It is essential that you delve into
the facts, that you drag the unprofit-
able practices out into the revealing
daylight and analyze them so that you
can deal promptly and efficiently with
fully known factors instead of puzzl-
ing indefinitely over half revealed
ones.

It is surprising how many undrained
sources of new revenue will be thus
disclosed and the need for this new
revenue is well illustrated by a com-
parison of bank earnings with those
of other lines of business.

Though the figures of the Comp-
troller of the Currency are hardly
suitable for comparison because of
the distorting effect of a few large

Table No. 1
CHECKING ACCOUNTS

Balances Number of Accounts Profit or Loss
Under $ 50 208 Loss $1,756.00
$ 50 to 100 109 Loss 3,015.00
100 to 200 98 Loss 2,523.00
200 to 300 44 Loss 2,698.00
300 to 500 51 Loss 2,552.00
500 to 1,000 52 Loss 765.00
1,000 to 3,000 35 Profit 2,204.00
OVER 3,000 15 Profit 4,554.00
Total 612 Loss $6,551.00
Table No. 2
ACCOUNT FOR MONTH OF MAY, 1930
Service Performed:
26 Deposits at .057 cents each $ 1.48
189 Clearing Items Deposited at .016 cents each 3.02
8 Transit Items Deposited at .035 cents each .28
46 Currency Deposits at .02 7 cents each 1.24
154 Checks Paid at .054 cents each 8.32
Account Maintenance 1 month .25
Total $ 1459
Analysis of Account:
Average Daily Balance $432.00
Daily Average Uncollected 182.00
Average Collected Balance $250.00
17.2% Reserve 43.00
Net Earning Balance $207.00
Earnings:
1 Month at 5.8% a year 1.00
Loss 0 e $ 1359
Ledger Balance necessary to produce a net income of 2% $6,561.09
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banks, nevertheless while these figures
indicate that the net earnings of Na-
tional Banks has hovered around 9 per
cent of the Invested Capital (Capital,
Surplus and Undivided Profits) the
earnings of 502 concerns in 15 major
lines of business, last year, averaged
17 per cent of the Capital investment.

Certainly banking is as basic as any
business, other business is dependent
upon it, it must support other business
and partake of the financial hazards,
its shareholders are subject to the
double liability feature of bank stock
ownership yet its net return on the in-
vestment is but little more than half
that of other business.

Since 1910 the net income of the
National Banks dropped from 2% per
cent of deposits to 1% per cent in

1927 and is probably less than half
the 1910 figures this year. Increased
expenses, due primarily to the greater
demand for services by depositors, has
absorbed the difference.

You now have, at least, three times
as many depositors per $100,000 of
deposits as you had twenty years ago,
each of these depositors demands dou-
ble the service. With salaries and the
cost of supplies doubled you are sup-
plying, in value, twelve times the serv-
ice per dollar of deposits that you
were called upon to provide in 1910.

Through analysis of your bank you
can determine just what part of this
tremendous increase in all kinds of
banking service is being supplied with-
out compensation and thereby open up
unsuspected opportunities for impor-

tant additions to gross and net earn-
ings.

There are many different kinds of
services that have heretofore been
practically free or have been consid-
ered merely as incidental to the ac-
ceptance of deposits but which have
become important sources of new rev-
enue in many banks. Such things as
service charges on small loans, charges
for cashier’s checks or money orders,
credit ratings, safekeeping, etc., are
growing rapidly.

Perhaps the most important is
the Activity Charge on Unprofitable
Checking Accounts—a charge for the
excess value of the service performed
over the earnings on the balances car-

(Continued on Page 21)

Open New Omaha Office

Above— Distributors for Smith, Burris & Co., at their annual meeting in Omaha. This ivas snapped at

A NNOUNCEMENT was made last

month by Smith, Burris & Co. of
Chicago, central syndicate managers
for Corporate Trust shares, Basic In-
dustry shares and Fixed Trust Oil
shares, of the formation of Smith,
Burris & Co. of Omaha for the whole-
sale distribution of these three fixed
trust investment shares in Nebraska
and western lowa. The new organiza-
tion will be in direct charge of Lloyd
W. Phillips, executive vice-president
of the company. Cedric H. Smith of
Chicago is president.

The new organization will provide
wholesale service facilities for the
many investment houses and banks in
this district who are distributors of
the investment trusts mentioned, and
will render a complete service similar
to that heretofore carried on at the

Central Western Banker, August, 1930

Happy Hollow Country Club, Omaha.

Chicago offices.

Coincident with this announcement,
Smith, Burris & Co. held its third an-
nual meeting for its distributors at
Happy Hollow Club in Omaha, with
Cedric Smith, president, and Lloyd
Phillips, executive vice-president of
the Omabha office, in charge.

Preceding the banquet the 60 rep-
resentatives of investment houses and
banks who distribute the securities of
Smith, Burris & Co., went golfing on
the club course for valuable prizes.

Harry Smith of Smith-Landeryou
company, turned in the low gross, an
87, to win first prize, which was a
handsome leather bag. W. T. Souders
of Kearney took second place and a
golf club. Frank Bell, president of the
Omaha Stock Exchange, had the low
net score. He got a pair of golf shoes.

Other winners included Ernest
Schurman of Elkhorn, Earl Ham-
mond of Fremont, Herman Gerbers,
Harold Landeryou, Carl Falk, Foye
Porter, Bill Mitten of Fremont, Her-
bert Koyen of Nickerson and Vincent
Harrington of Sioux City.

In the principal address of the eve-
ning, Mr. Smith pointed out the
growth of the fixed investment trust
business and enumerated 16 features
which his company has originated in
its securities and services.

Other speakers included Ned Morse
of Chicago, vice-president of the office
there; Cieo J. Flowers, cashier of the
Omaha National bank, and Mr. Bell.
Lloyd W. Phillips, executive vice-
president in charge of the Omaha of-
fice of Smith, Burris & Co., was toast-
master.
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CARTOONS OF THE MONTH

Doing Our Best to Solve the Fouling Problem

Talburt in the New York “Telegram.”
Friends in Need
— Reynolds in the Portland “Oregonian.”

Bringing Home the Bacon
— Doyle in the Philadelphia “Record.”
Copyright, 1930, by;the New York Tribune, Inc. Courtesy of the New York Herald Tribune
The New Disciplinarian
mDarling in the New York “Herald Tribune.”
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Safety of Principal
And Certainty of Income

Should be the primary consideration of every investor.
Guaranteed Bonds bearing directly on their face the ir-
revocable, binding guarantee of two old-line surety com-
panies positively assure the investor of the safety of his
investment.

Guaranteed Bonds underwritten by us are safe from
every standpoint, because, to obtain the guarantee of
surety companies on our underwritings, we must adhere
to the most conservative standards, and the surety com-
panies who guarantee our issues subject them to the
most searching investigation.

Banks and security dealers should offer Guaranteed
Bonds to their most exacting clients as representing the
utmost in safety combined with liberal yield.

We offer these bonds in denominations of $100, $500,
$1,000, with varying maturities, and to yield 6%.

Let us send you full particulars of this type of invest-
ment.

Provident State Securities Company

134 North LaSalle Street
CHICAGO, ILLINOIS

Steinmann, McCord & Co.

105 West Tenth Street
KANSAS CITY, MO.
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VATE HAD some interesting

> 7 experience in connection

with the sale of Ford securi-

ties. It is a tribute to Henry

Ford that his name unquestionably is
the greatest lure which can be used by
any of these stock frauds to get the
suckers. About a month ago a com-
pany started to operate in New York
and began to sell securities. The Bet-
ter Business Bureau called our atten-
tion to this company. They were sell-
ing Ford stock on a partial payment
plan and making representations which
indicated that they certainly were a
fraud.

We found their mailing address
was a pure blind. Mail was collected
there once a day, but by keeping
watch we were able to trap the men
who came to get the mail and follow
them to their real office. The day that
we seized them theyhad received
checks to the amount of $12,000
which they had spread
out on their table when

Investor

By Watson Washburn

Assistant Attorney General, in Charge
Bureau of Securities, New York State

scheme of this sort which still is go-
ing on in New York City is the sale
of shares of some high sounding trust
with a representation that the com-
pany will diversify its holdings and
the investor thus will be made much
safer than if he bought his own odd
lots of stock. These securities are sold
on a 30 to 40 per cent cash commis-
sion so that the unfortunate corpora-

money, up to 50 or 60 per

cent of assets or proceeds to

sell short, that constitutes a

fraudulent practice under the
Martin Act.

The installment selling scheme is
another which has come up lately. 1
suppose the swindlers feel that the
public may not have quite so much
money as a year ago and should be
given an opportunity to buy on easy
payments. Companies which sell stock
exchange securities listed on the curb
and other exchanges, when sold on
the installment plan are almost uni-
versally fraudulent for the reason
they have not the means and cannot
operate honestly and make money.
That has been our experience.

Take Partial Payments

Such companies realize they cannot
make contracts to sell and take partial
payments without putting up at least a
pretense of buying the stock which

they are contracting to
sell. The best any of them

our men broke in. They
already had deposited in
the bank $30,000, and had
only begun their mailing
campaign about ten days
before. In thatspace of
time they hadtaken in
$42,000, all of which, for-
tunately, we were able to

crvvrsessisnnns UM M. MIN....

mi can do, is to buy that

“The necessity of cooperation cannot be too much stressed.
Stock crooks long ago have learned to disregard the state
lines in their operations, or rather, they have learned to make
use of the state lines so as to spread their operations!”

stock on margin because
the kind of promoter who
goes in for this business
as a rule is a man without
capital. He cannot buy
outright the securities
which he contracts to sell
to these investors on par-

tial payments. Even as-

seize. It will be returned
to the investors in time.

There was a similar
swindle in connection with which the
swindling concern instead of selling
Ford shares is selling shares listed on
the New York Stock Exchange, for
which they predict rises of 50 to 150
points in the next few weeks. This
company, we found, also has been op-
erating for about ten days but it has
only been able to raise $5,000. That is
the amount which we are seizing, so
that Ford’s name was able to bring in
eight times as much as the leading
shares on the New York Stock Ex-
change put together. That is really a
false analogy. It just shows, as we all
are told in selling things, you should
concentrate on one thing and not
spread your efforts out among too
many.

Fake Investment Trusts

Another fertile field of fraud in the
last few years has been that of the
fake investment trusts. The typical

tion starts off with about a 40 per cent
loss in its treasury. In order to try to
make good the promises of high re-
turns its management has to adopt a
very reckless policy if it is to have
any chance at all. 1 am speaking now
of the semi-honest schemes, not the
pure swindlers. Even the semi-honest
managements are tempted to start
speculating on margin or selling short.
The result almost inevitably is disas-
trous.

We have taken action against sever-
al of these trusts and established a
policy which | feel sure will be upheld
by the courts: That any investment
company which sells its securities to
the public on the representation the
public will have safety and diversifica-
tion without having disclosed in any
way it was going to gamble with the
money, if the trust proceeds to bor-
row regularly substantial sums of

suming he takes all the

money which he receives
on partial payments and puts it all
into the purchase of the equivalent
amount of securities on margin with
some broker or a bank, he still is com-
mitting a fraud on the public unless
he has sufficient resources to guaran-
tee he can protect the stock. The prin-
cipal representation which he makes
in selling the stock on the partial pay-
ment plan is there will be no margin
calls; that the installment buyer is
much better off than if he buys on
margin because he is safe from any
margin calls. If the companies from
which he buys purchases its stock on
margin it is obvious that the poor in-
vestor gets nothing at all for which he
has bargained.

The necessity of cooperation cannot
be too much stressed. Stock crooks
long ago have learned to disregard the
state lines in their operations or,

Central Western Banker, August, 1930
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rather, they have learned to make use
of the state lines so as to spread their
operations. They have learned also to
employ all the methods of modern sci-
ence in pushing their nefarious enter-
prises. They use the telegraph and the
long - distance telephone which are
their favorite weapons. They use the
radio for broadcasting.

Enforcement officials must be be-
hind them either in their disregard of
the state lines or in their use of the
telephone and the telegraph.

There is little probability that you
will ever get anything out of yourself
unless you believe there is something
in yourself.

Central Western Banker, August, 1930

WHERE DOES THE UNIT

BANKER GO FROM HERE?
(Continued from Page 4)

branch banking may be advantageous-
ly permitted.”

Since February 25, 1930, the Com-
mittee on Banking and Currency of
the House of Representatives in
Washington, has been holding a high-
ly important set of hearings on the
subject of Branch, Group and Chain
banking. It is giving secial considera-
tion to a proposal that the National
Bank Act be amended so that Nation-
al Banks may have the power to ex-
tend branches throughout trade areas,
which may overlap state lines, and
which may be as wide as Federal Re-

serve Districts. National Banks under
that plan would be empowered to do
this whether the states consent or not.

To Stop Failures

The purported object of this pro-
posal is to stop failures among small
banks in country districts. The Unit
bankers claim, however, that the main
purpose is to give the National bank
charter such an advantage over state
bank charters that the loss of mem-
bers in the National system would not
only cease, but the number of Nation-
al banks will increase at the expense
of the State banking systems. That
there is some merit in their conten-
tion, they cite that the Comptroller of
the Currency in his testimony given
before the Committee, stated that dur-
ing the ten years prior to November
1, 1929, 127 large National banks with
aggregate resources of $4,561,000,000
located in metropolitan cities, had re-
linquished their charters, and many
more smaller National banks had gone
into the State systems. The main em-
phasis, however, for the establishment
of Branch banking, is placed on its
ability to stop failures.

During the nine year period from
June 30, 1920, to July 1, 1929, about
5,000 banks closed their doors, nearly
all of them located in agricultural
communities, and tied up deposits of
approximately $1,500,000,000. Ninety-
two per cent of these failures were in
towns of 10,000 or less people. Of the

remaining eight per cent, most of
them were small banks in larger
places, only four failures in banks

having a capital of $1,000,000, and
none for banks with capital of $2,-
000,000 or over.

The foremost cause of the large
number of bank failures since 1920,
was the great boom in agricultural
prices, and land values before 1920,
and then the collapse of agricultural
prices and land values following 1920,
and the adverse conditions in agricul-
tural communities which have since
continued. During this same period,
all of New England had only twenty-
six failures, New York only twelve
failures, and New Jersey none. The
failures were concentrated in the re-
gion which had been most affected by
the agricultural boom and collapse,
and by real estate speculation in Flor-
ida and adjacent states.

This concentration of failures in
special areas, raises the question as to
whether Federal legislation affecting
banks all over the country is called
for, or whether or not it is a matter
for the state most concerned with sim-
ilar privileges to National banks oper-
ating in each state.

The branch bankers claim these 5,-
000 banks failing in nine years, is a
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*1 The 15th Annual Convention of the Financial
Advertisers Association will be held this year
at Louisville, Kentucky, September 17 to 20, at
the Brown Hotel................ Leaders in bank, trust,
and investment advertising and selling will fore-
gather to discuss the most resultful ways to meet
the challenge of the next decade.

The problems of the metropolitan institution,
those located in medium size centers and small
cities, will be studied. The elemental problems
as well as the latest developments will find expres-
(o] o IR Three days of intensive study.

f

f
if A demonstration of how financial houses are meet-
ing their fast-moving, daily changing advertising
and selling problems.

A balanced, forward program.

And further, an opportunity to analyze your
advertising against that exhibited by hundreds
of financial houses........c.cccccvvenns An opportunity
to check your work against others.

YOU ARE INVITED TO ATTEND

A BUSINESS CONFERENCE
THREE DAYS -- RESULTFUL

Forfurther information address Preston E. Reed, Executive Secretary, 231 S. La Salle St., Chicago
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serious indictment of the Unit system,
and calls for Branch banking to stop
future failures. From the standpoint
of contrast between our Unit banking
system and the system of Branch
banking, it is observed that the same
grave sequence of events, namely, the
war boom of 1919-20 and the collapse
of 1920-21, which wundermined so
many of our small agricultural banks,
also undermined great Branch bank-
ing systems in many parts of the
world.

An incomplete record shows for the
United States that 226 banks with de-
posits of $102,000,000 belonging to
Chain systems, failed during that per-

iod. Among them was the Bankers
Trust Company of Atlanta, and with
it eighty-three banks of that chain in
Georgia and Florida closed their
doors. In Canada, the House Bank
with seventy-eight branches failed.
The Merchants Bank with four hun-
dred branches failed. Tn Italy in 1922,
the Banca ltaliana di Sconta which
had 190 branches throughout the coun-
try, failed. In addition, a great Branch
bank in Denmark failed. The Bouque
Industriale de Chine in China, with
widespread branches all over the coun-
try, failed. More recently from de-
ferred consequences of the same
causes, huge failures have occurred in

GOOD SOUND INSTITUTIONS will continue to grow and
expand in spite of market conditions and we suggest the purchase

today of

American Investment
Trust Shares

which represents an interest in stocks of the following leading

institutions of the Countrv :

American Telephone and Telegraph

Atchison Topeka and Santa Fe Ry.

Borden Company (The)

The Chase National Bank of the
City of N. Y.

Columbia Gas and Electric
Corporation

Consolidated Gas Company of New
York

E. I. du Pont de Nemours and Co.

General Electric Company

International Harvester Company

National Biscuit Company

New York Central Railroad Co.

The North American Company

Pennsylvania Radroad Company

R. J. Reynolds Tob. Co. B. Stock

Standard Oil Company (N. J.)

Union Carbide and Carbon
Corporation

United Gas Improvement Company

United States Steel Corporation

F. W. Woolworth Co.

Westinghouse Electric & Manufac-
turing Co.

We feel that these stocks represent real values at today’s prices
and suggest an immediate reservation for American Investment

Trust Shares.

This method of purchasing stocks gives complete diversification
which is ordinarily not possible unless the investor has a large

sum of money available.

Detailed information will be sent upon request.

SMITH, LANDERYOU &CO

210 Farnam Building,
Omaha, Nebraska
Phone Ja. 5065
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Japan and Austria. Attention might
also be called to the experience in
Australia in 1893 when thirteen great
Branch bank systems with $400,000,-
000 in assets, closed their doors. From
the foregoing comparison, it must be
admitted that it is not size of the
bank, nor the system under which it
is conducted that causes its distress or
failure.

While branch banking has been in
operation in Canada since 1817, in
England, France, Germany, Denmark,
Holland, and all other countries of
Europe for generations, and in a very
limited way in the United States for
many years, the system did not make
much headway until after the earth-
quake in San Francisco in 1906.
When fire and earthquake wrecked
the Bank of Italy which had been
started two years previously, Amadeo
Peter Gionnini, its owner, removed
the gold and securities to his brother’s
house. When order had been restored,
the Bank of Italy was doing business
at that place. Special receiving tellers
desks had been set up along the water
front to handle the money of the prod-
uce men. Thus, unofficially were the
first branches of the Bank of Italy
started. From that small, insignificant
beginning, there developed throughout
California our largest Branch Bank-
ing system. Perhaps the best example
of a working state-wide Branch Bank
is this Bank of Italy with its 300
branches with resources of over $2,-
000,000,000. It serves industrial cities,
agricultural districts, mining towns,
and even small villages.

The Branch bank advocates claim
that this example proves that the sys-
tem is natural and beneficial to both
depositors and borrowers, that sea-
sonable fluctuation of deposits and
loans can better be taken care of by a
system of Branch banks by diverting
funds from one branch to the other as
demands require. They also claim that
loans and deposits are better diversi-
fied between branches operating in
towns of varied sizes and industries.
It has also been suggested that Gov-
ernment supervision over Branch
banks should be further extended and
intensified, that each parent bank be
adequately capitalized to meet the re-
sponsibility of operating Branches,
and that discretion over the establish-
ment and over the removal of every
Branch be vested in the Comptroller
of the Currency.

Making Rapid Strides

While the growth of branch bank-
ing has been confined largely to states
where the system has been permitted,
Group banking, against which there
are as yet no Federal restrictions, has

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis



been making rapid strides. Mr. Gian-
nini’s start in Branch banking was not
in New York City, our financial cen-
ter, but in California. Likewise,
Group banking did not have its origin
in New York City, but in Minnesota.
In January, 1929, we first heard the
first Bancorporation used to any ex-
tent.

The word is good, it is sounded as
is the word bank, but does not conflict
with the law which prohibits any one
to call himself a bank if he is not a
bank, and these Bancorporations are
not banks, they are holding com-
panies, organized particularly to ac-
quire stock in banks. The members of
Group banks are not called branches.
They retain their former names, and
have their own Board of Directors.
The Bancorporations own banks, in-
vestment companies, and trust com-
panies. They can operate in states
where branch banking is even pro-
hibited. There is as yet no law govern-
ing them as the plan is entirely new.
So new that this is what the Comp-
troller of the Currency had to say of
them:

“In the absence of Government per-
mission for branch banking in its true
sense, present developments indicate
that group banking under force of ec-
onomic law, may eventually displace
the present system of country unit
(independent) banks.”

What the good or evils of Group
banking will be, it is difficult at this
time to state, it is yet too early to ful-
ly appraise the results attained to
date. Time alone will tell whether or
not they are on the right track. They
claim for the depositor the advantage
of the larger capital structure, the
greater diversification of business over
the territory served by members of
the Group, as against a local bank.
More thorough and more intelligent
examinations, and closer supervision
of loans by the Group examiners.
Credit accommodation will be ex-
tended more on the borrower’s state-
ment than on the opinion of the offi-
cers alone.

Group banking, they claim, pro-
vides the means for an orderly change
from the present form of limit bank-
ing, into a new system which will be
acceptable to the public, which will be
better adopted to the time, and will
cure the deficiency existing in our
present system. Some leading finan-
ciers claim that Group banking is the
first well organized move toward na-
tion-wide Branch Banking. In fact,
one of the large banks in California,
which maintains hundreds of branches
throughout the state, started as a
Group organization and later changed
to a Branch bank. It was the conclu-

sion of the officers that they could
better control the policies of manage-
ment under the branch system than
under the Group form. One capital
structure with one governing board
was preferable and more satisfactory
than several separate units. Will this
be the experience of the other Groups
if nationwide branch banking is legal-
ized? Will it mean the end of the Unit
bank, both state and national ?

The unit bank stands on its own
foundation, its resources are within it-
self. Its officers and directors are usu-
ally residents of the community, and
prominent leaders in all local affairs.
Under this form of banking, the de-
velopment of this country has grown,
expanded, and progressed beyond that

OUR

wliLL BE MAILED

OFFERING
REGULARLY UPON
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of any country in the world. The
Comptroller of the Currency, al-
though in favor of a change in our
banking system, had this tribute to
make toward LTit banking.

“If | were asked to pick out a sin-
gle type of institution which has con-
tributed most to local community in-
dependence and thereby to the found-
ation of our National development, |
should choose the Unit bank. It is the
most representative of the genius of
the American people.”

And yet he is in favor of a change
in our system. Now let us see what
the opponents of a change can say in
favor of the present system.

First of all, they meet this damag-
ing evidence of bank failures by ad-

LIST
REQUEST

GMAC obligations

enjoy the protective background of highly

liquid assets, with credit factors widely diver-

sified in region and enterprise. Long regarded as

a national standard for short term investment,

they have been purchased by thousands of banks,

institutions and individuals the country over.

available in convenient maturities and
denominations at current discount rates

General

M otors

A cceptance Corporation

OFFICES IN

Executive Office - Broadway At 57th Street

CAPITAL, SURPLUS

OVER

PRINCIPAL

AND UNDIVIDED
$66,000,0 00

CITIES

' New Tor\ City

PROFITS
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SMITH, BURRIS & CO.

120 South La Salle Street, Chicago
Central Syndicate Managers for

CORPORATE TRUST SHARES
FIXED TRUST OIL SHARES
BASIC INDUSTRY SHARES

Announce

the formation of an affiliation with

Smith, Burris & Co.

v First National Bank Building

OMAHA

Lloyd W. Phillips, Executive Vice-President

AH IS local organization has been formed to

better serve the many investment houses and
banks throughout Nebraska and western lowa
who are distributing Corporate Trust Shares and
other fixed investment trusts of the same spon-
sorship. Complete wholesale service, heretofore
available in Chicago, is now offered through the
Omaha organization.

Inquiries from Banks and Investment Houses Invited

Central Western Banker, August, 1930
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mitting that evils exist. Too many
banks were allowed to be established
where authorities should never have
permitted a bank to be. No discretion
was used in granting charters, no
question of economic need for a bank,
nor financial responsibility of incor-
porators, or qualification or fitness of
the management. In Nebraska no dis-
cretion could have been used on ac-
count of Supreme Court ruling. None
of these precautions were used to pro-
tect the public interests and were re-
sponsible for the over-banked condi-
tions with its demoralizing effect.
They claim that while the present sys-
tem has had its faults, it also has had
its virtues.

The paramount defence is perhaps
the one of individualism, to which the
Comptroller of Currency referred. It
was with that individual initiativeness
within our banks, that has placed this
nation in the enviable position she
now occupies among the nations of
the World.

They claim Branch Banking is des-
tined to define the issue between man
and the machine. A free initiative has
built America. Every pioneer was for
himself. United action has always
been democratically free. In the same
spirit, American banking has devel-
oped, with each Unit detached and in-
dependent. The prime characteristic
of American banking has been its in-
tense individualism which the Unit
banker desires maintained. They con-
tend, that any Unit bank, properly
conducted, can maintain independence
and can serve its patrons in comfort
under any conditions that may arise,
in good banking, by continuing its tra-
ditional relations with its city corres-
pondent, and in addition, can secure
the protection of the Federal Reserve
System which has been afforded for
fifteen years. They say that the epi-
demic of bank failures during the last
ten years is not necessarily incident to
a continuation of Unit banking, but
are attributable to causes | have al-
ready mentioned, w-hich will not be
operative in the future.

Apprehension Not Necessary

Through a process of mergers and
consolidations, banks are eliminating
excessive competition, adjusting them-
selves to new conditions and improv-
ing opportunities to earn a fair return.
There will probably be losses and fail-
ures from time to time under any sys-
tem of banking, as there always have
been everywhere, but there need be
no apprehension under the independ-
ent banking of a continuance or a
repetition of the epidemic of failures.

Many Unit bankers are convinced
that the independent banking system

(Continued on Page 27)
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—IN SURANCE

Its Application

EDITOR’S NOTE

With this issue, the Central
W estern Banker o0f Omaha,
begins a new type of insurance
department, its editor, Henry A.
Scarborough, Jr., prominent Chi-
cago broker, a well known insur-
ance authority and writer.

Mr. Scarborough, who is pres-
ident of Scarborough & Com-
pany, insurance brokers in Chi-
cago, an organization devoted
exclusively to bank and financial
insurance, brings to this work an
excellent background of training
and years devoted to the banking
and financial field. After grad-
uating from Cornell university
he joined the army and returned
from France a first lieutenant of
field artillery. In 1921 he decided
that the insurance problems of
the banker offered the field upon
which lie wished to specialize,
and since that time has devoted
his efforts to the development
and handling of this business.

Mr. Scarborough in taking
over his new duties in connection
with this department says:

“There is no problem of bank-
ing insurance, no matter how
complicated or new, which is not
subject to perfectly logical solu-
tion. It is our hope that our
readers will not hesitate to place
any proper questions on their in-
surance problems before us, and
to the best of our ability we shall
answer them. In our years of
work in the banking insurance
field, we have been ever more
impressed with the direct value
to the insured in taking loss pre-
ventive measures wherever poss-
ible. We shall have articles from
time to time on specific losses,
and loss preventive methods, and
shall endeavor to show the dol-
lars-and-cents value in using
such measures. We shall also
seek to have articles of value
and interest on life insurance,
fire and casualty insurance and
insurance trusts.”

https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

EDITOR
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Forgery Losses and
Protection

T OSSES sustained by banks due to

forgery have become so frequent
and cover such a variety of items that
the discussion of insurance protection
is not only timely but commands every
banker’s attention.

The laws in the various states are
not in accord as to what may be a
forgery. A bogus check may be termed
in the eyes of the law, a forgery in
one state and definitely excluded by
law in another state. Certain insur-
ance policies have paid on this very
loose type of loss and other policies
definitely exclude a bogus item. We
believe that it is not good practice for
the bank or the surety company to pay
on bogus checks unless the endorse-
ment of a customer in good standing
is forged thereon. In other words, the
face of the check was not the evi-
dence, but the endorsement, which
caused the banker to extend credit.
Liability to both banker and under-
writers of forged items is constantly
coming up for settlement, and the ac-
tivity of the crooks in the field makes
both the banks and the insurance com-
panies countrywide more than alert.

“Holding the Bag”

Generally speaking, the cashing bank
on all items—to use the term of the
street—is “holding the bag.” A case is
now up for decision as to liability
where a bank accepted for deposit
checks endorsed by its customer, all of
which proved, after a period of such
activity covering five or more years, to
be forged as to the endorsement. The
house issuing the checks is now mak-
ing claim against the cashing bank for
over $100,000, and if this claim is sus-
tained it opens up a greater liability
for the banker.

Another new form of liability has
crept into practice of recent date,
namelv, the validity of securities. An
interesting case has made all of us
realize the extreme danger, and warn-
ing should be given against the accept-
ance of stock certificates wherein there

Henry Scarborough,Jr.

may be some doubt as to their validity.
The president of a concern now de-
funct, during his hey-day of specula-
tions, caused to be issued and properly
signed more stock certificates than
was authorized by law for his concern.
The banker, through an extension of
credit, became the possessor of these
invalid stock certificates. They were
neither forged, raised nor altered cer-
tificates. There are only two policies
available to insure against such a loss.

Several large losses have recently
been paid on forged automobile ac-
ceptances, which call upon the banker
not only to purchase protection against
this particular hazard but to scrutinize
the source of all automobile paper and
the guarantee behind it.

Rather frequently—but when the
losses do occur they are very large—
there are forgeries of warehouse re-
ceipts on grain or cattle paper, and in
times of depression this channel for
forged instruments should be care-
fully guarded.

Central Western Banker, August, 1930
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The Protective Committee of the
American Bankers Association has
been doing a most excellent job of
chasing the professional check forger,
and we recommend that the bulletins
be read by all bank officials touching
upon the more recent methods, and

giving pictures of the various crooks
that are calling upon the bankers and
passing forged or bogus checks.

The operation of the professional
forger is well known to most bankers,
yet certain protective steps could be
taken by the banker to prevent the in-

Omaha Life Insurance Company

Has Good Openings at Points in
NEBRASKA
IOWA
AND

MISSOURI

WRITE FOR PARTICULARS

W. E. McCANDLESS

Vice President and Manager of Agents
OMAHA, NEBR.

Life Iraae— J

Banks are the medium through which modern business of all kinds is
carried on. They, in turn, are dependent on general business activities for
their own prosperity.

Life insurance does much to stabilize business operations. It safe-
guards mercantile and industrial enterprises against loss occasioned by the
death of their managing heads. It steps in and meets the financial needs of
a family whose breadwinner has been taken. It provides steady incomes for
people who have taken forethought for their later years.

The beneficiaries of life insurance are customers of the hanks in their
home communities, and the money paid them soon finds its way into deposit
accounts, investments, and the channels of everyday business.

For his own self-interest and the general good of those who rely upon
him, every banker should protect his own institution and family with ade-
_c|1_uate life insurance and encourage his patrons to do likewise.

" SERVICE LIFE

INSURANCE CO., LINCOLN, NEBR.
Home Office Bldg., 15th and N Streets

JOHN L. OESCHGER,
Sec’y-Treas.

T — e ——————

— ) e T

B. R. BAYS,
President
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formation falling into the hands of
the “forgery gang.” If your customers
made it impossible for the crooks to
obtain cancelled vouchers, giving spec-
imens of the handwriting of the cus-
tomers, and the balance in the custo-
mers” accounts (all of which informa-
tion is ascertained by looking at the
monthly statement) it would be more
difficult for these crooks to operate. A
certain amount of education can be
carried on by the banks with their cus-
tomers, asking that an employé of the
customer call for the cancelled vouch-
ers and checks rather than having
them sent by mail, and check books,
cancelled checks and balances should
be under lock and key. This will hand-
icap the forger in his quest for infor-
mation necessary to his particular op-
eration. The banker, of course, must
play his part, and the old story of ex-
tending credit against uncollected
funds is an axiom that should be ob-
served religiously.

Insurance protection for the losses
due to forgery consists of several
forms of contract, varying in price as
to the extent of the protection offered.
The Limited form of forgery bond
conforms to its title, protecting the
bank against forgery of its own paper,
as certified checks, certificates of de-
posit, cashier’s checks and drafts
drawn on correspondent banks, also
savings withdrawals. The Blanket
Forgery bond is slightly more gener-
ous in that it protects the bank against
forgery of customers’ checks, but does
not pay checks drawn on other banks
upon which the bank may sustain a
loss due to forgery.

The Bankers Blanket Bond on the
broader form includes the check for-
gery cover, which insures the bank
against forged checks as well as sav-
ings withdrawals, pensions, drafts,
money orders, and it does not specify

check be drawn on its

th e B a n k e r ' S F r i evl\]mggitgi on another banking insti-

tution. It also indemnifies the bank
against forged endorsement of the
genuine check.

All-Risk Protection

There is issued a broad form of
contract covering any forged, raised
or fraudulently altered “instrument of
writing.” This is all-risk protection
and covers any document used with-
in the bank.

The Securities Forgery Bond (re-
vised) is a very much improved con-
tract, giving the banker the opportun-
ity to pre-determine where lightning
is going to strike as to forged, raised
or stolen securities. If the entire pro-
tection is desired by the banker under
all clauses, the rate is $92.50 a thou-
sand; however, if the banker is smart



enough to eliminate certain clauses
and future losses pertaining thereto,
the rate can be reduced accordingly.
This contract is valuable to any bank
handling a volume of securities, notes
—promissory or otherwise—and ac-
ceptances, especially automobile pa-
per. Space does not permit a detailed
discussion of these various forms of
contract, but we again suggest that
you write to your insurance editor on
any specific question that may arise in
your mind.

QUESTIONS AND ANSWERS

1. Does our Bankers Blanket Bond
protect lis against the loss of a certi-
fied check as follows : A new custom-
er from an adjacent city presented a
certified check for the opening of the
account. This check went through the
clearings and was sent by our corres-
pondent bank to the nearby city via
air mail. The check was presumably
burnt in transit, and the bank issuing
the check demands the guarantee of-
fered by a lost instrument bond from
the surety company. Ans: A Bankers
Blanket Bond does not cover the
above item. While we know that it is
not common practice to insure under
registered mail policy certified checks,
yet they are quite as negotiable an in-
strument as securities and we recom-
mend that protection under your reg-
istered mail contract be used on items
of any size that you are returning for
collection. The bank of issue can jus-
tifiably demand a surety bond rather
than accept another bank’s guarantee
because that bank may not be in ex-
istence when liability under the lost
instrument ceases to exist.

2. Does Form No. 8, Bankers
Blanket Bond, protect us against the
forged initial of one of our officers on
a note or bogus check ? Ans: Accord-
ing to the terms of the forgery cover
clause this particular loss is definitely
excluded. The only contract which we
know of protecting such a loss is is-
sued by Lloyd’s, London.

3. Are we liable, and is the insur-
ance company liable, for receipts is-
sued by an employé to customers, and
the fraudulent disposal of securities
thus obtained by the employé? Ans:
Generally, speaking, the employer is
responsible for the acts of his agent or
employé. If it has been a common prac-
tice and a precedent has been estab-
lished for the employees to issue
signed receipts, the bank or security
company can be held ; if it is a dishon-
est or fraudulent act, it is collectible
under Form No. 8 or a Lloyd’s con-
tract.

DO YOU KNOW:

That 41 per cent of auto traffic acci-
dents occurring to pedestrians hap-
pen at corners where there are no
traffic signals or regulations? We’'re
for the green and red lights.
H H H

That bank failures are causing surety
underwriters to become more cau-
tious in Writing depository bonds?

That fire premiums show a material
decrease for the first part of the
year?
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That insurance covering damage by
airplanes to large buildings is being
written at a flat rate of $100 for
$200,000 insurance?

$ AN N

That the old quotation, “A bird in
the hand is worth two in the bush,”
means something very different from
the usual conclusion. A “bird” is a
Scotch term for a portion of ale, and
a “bush” is an ale-house— work it
out for yourself.

Casualty Insurance?

Yesl!

Surety Bonds?

Certainly!

Service?

Absolutely!

WRITE TO

Federal Surety Company

Home Office

W. L TAYLOR

President

Davenport, lowa
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Group
banking

BOON TO AGRICULTURE AND
INDUSTRY IN NORTHWEST

The soundness and benefits of group
bankingare beingdemonstrated in the Middle
Northwest by the Northwest Bancorporation.

After eighteen months of operation, 120
hanking institutions, located in strategic
points throughout the Middle Northwest,
have become affiliated in this group.

To prosper, agriculture and industry must
have sound banking conditions with adequate
credit resources for their legitimate require-
ments. Group banking is playing an important
part in the development of both agriculture
and industry throughout this area.

The growth and resources of this group
make it one of the greatfinancial institutions
of the Middle Northwest and one of the
important banking groups in America.

Northwest Bancorporation

MINNEAPOLIS, MINNESOTA

COMBINED RESOURCES $483,000,000
BancNorthwest Company — Investment Securities Division
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A. N. MATHEUS,
I'rrsidciit, Nebraska Bankers Association

WM. B. HUGHES, Secretary,
Nebraska Bankers Association

Prominent Banker Dies

Milton T. Barlow, Dean of the
Omaha bankers, died at the age of 86,
July 2nd, at his home in Omaha. He
had been in the banking business in
Omaha for 67 years, and but a few
months before his death had resigned
as Chairman of the Board of the
United States National Bank.

Born in 1844 in Indiana, he had
come to Omaha and entered the Mil-
lard and Barrows private bank as a
clerk in 1863. He served a brief per-
iod in the Civil War, returning to
Omaha with the Millard and Caldwell
Bank, which had succeeded Barrows.
Millard & Company. He was made a
partner in the banking firm in 1868.

When the institution became the
United States National Bank in 1883,
he became its cashier. In 1879, on the
death of C. W. Hamilton, he was cho-
sen president of the bank. He held
that post until 1915, when he ex-
changed places with Victor B. Cald-
well, then vice president. Mr. Cald-
well died soon afterward and Mr.
Barlow became president of the bank
again in 1916. In 1920 he continued
as Chairman of the Board, when John
L. Kennedy became president of the
bank, and there were few days he
missed at his desk, until his final ill-
ness.

Mr. Barlow is survived bv his wid-
ow and a son, Milton F. Barlow, who
is connected with the bank.

Elected to Board

At the semi-annual meeting of the
board of directors of the First Na-
tional Bank, Wahoo, Nebraska, E. S.
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Schiefelbein was elected to fill the va-
cancy caused by the resignation of N.
O. Walther, who sold his stock and
retired from the Wahoo Bank when
he became interested in the Cedar
Bluffs Bank, recently reorganized.

Mr. Schiefelbein, a local attorney,
has served as county attorney of this
county and is prominent in American
activities.

Consolidation

Stockholders of the Commercial
State Bank and the First National
Bank of Ambherst, Nebraska, has
voted to merge the two institutions.
Control of both banks virtually rested
in the same hands and the consolida-
tion was regarded as economically
prudent. The merger was to take ef-
fect at once, with the new organiza-
tion carrying the name of the First
National Bank.

Norfolk Bank Elects

Directors of the Nebraska State
Bank of Norfolk announce the elec-
tion of J. W. Ransom as President to
succeed Jabe B. Gibson.

Gibson submitted his resignation at
a meeting of the Directors recently,
and Ransom was elected. Ransom
formerly was vice-president. Other
officers are: D. P. Wentzel, Cashier;
A. H. Steffen, and Paul Zutz, assist-
ant cashiers.

Reward for Dead Bandits

Agitation among members of the
Nebraska Bankers Association for of-
fering of a $5,000 to $10,000 reward
for dead bank robbers is expected to
be renewed as a result of an increase
in bank robbery rates to $5.00 per
thousand per annum in Nebraska,
where they have been $3.00 per thou-
sand per annum in towns above 1,000
population and $3.60 in smaller towns.
Up to November 5. 1928, bank rob-
bery rates here were $1.00. Data is
being collected to show total premium
income under the $3.00 rate in Ne-
braska and losses compared in order
to develop an argument which may
carry weight against the rate.

Bank Resumes Business

The Battle Creek, Nebraska, Val-
ley Bank resumed operations after be-
ing suspended for a week.

A complete reorganization was ef-
fected by W. D. Hartwell of the bank-
ing department. The new officers are
W. M. Deering, President; John

Prauener and J.
Presidents,
Cashier.

L. Packard, Vice-
and George Breckler,

GUY C. KIDDOO, vice president
and trust officer of the Omaha Na-
tional bank, will leave Omaha in the
fall to go to Chicago, where he will
become vice president and active ex-
ecutive in the management of several
companies being organized by Walter
W. Head and his associates. Mr.
Head is president of the Foreman-
State National bank of Chicago, and
chairman of the board of the Omaha
National bank.

The companies to be formed, or al-
ready organized, are one in the field

Guy C. Kiddoo

of automobile financing, one in gener-
al investment banking and a life in-
surance company. A holding company
is also being organized, together with
companies affiliated with those named.

The group is buying control of a
life insurance company that has been
organized 20 years.

Mr. Kiddoo, who is a graduate in
law of the University of Nebraska,
has been active in civic affairs in
Omaha, especially in the Chamber of
Commerce.

The announcement of his change
was made after a meeting of the
board of the Omaha National bank,
attended by Mr. Head, by W. Dale
Clark, president of the Omaha Na-
tional, who said;
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"Officers and directors of the bank
regret to see him leave, but recognize
that his new connections will afford
him unusual opportunities. He will
continue to spend some time in Oma-
ha and we feel he will be able to
render the bank and its affiliated com-
panies much valuable service in Chi-
cago.”

“l am very happy to be able to have
Mr. Kiddoo become actively identified
with the various companies in Chica-
go in which 1 am interested,” said
Mr. Head.

SAVINGS DEPOSITS in Omaha
banks were reported, July 15, to have
shown tremendous gains over a year
ago.

Denman Kountze, vice president of
the First National Bank, said its sav-
ings accounts are up approximately
one million dollars over a year ago,
"the largest gain, by far, ever shown.”

At the United States National bank,
Gwyer Yates, vice president, said sav-
ings had increased between 20 and 25
per cent over a year ago.

At the Omaha National bank Pres-
ident Dale Clark said its savings ac-
counts were 20 per cent more than for
the same time in 1929.

Bankers regard the increase of sav-
ings accounts as an indication of
greater conservatism by wage earners
and others in their investments.

THE FARMERS STATE BANK
at Wood River, Neb., in July took

United States National Bank
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over the assets and assumed the liabil-
ities of the First National Bank,
which was organized in 1888. As a re-
sult of the merger the Farmers State
bank became the largest in Hall coun-
ty, outside of Grand Island. Rudolf
Durtschi is president and E. B. Pers-
son cashier of the Farmers State bank.

AN INCREASE of one and one-
half million dollars in Omaha bank
deposits, between March 27 and June
30, and a decrease in loans during the
same period of more than 3 million
dollars, was revealed when figures
were made public following the bank
call of the comptroller of the cur-
rency.

Compared with the figures of the
year before, deposits showed a gain
of more than 4 million dollars, and
loans showed a decrease of more than
10 million dollars.

Total deposits in all the Omaha
banks, state and national, June 30,
1930, were $114,851,280 and loans
were $57,201,354.

The reports by the individual banks
follow. The figures are included for
the reorganized Bank of Florence,
which had been open for only a week
before the statement.

Bank L oans D eposits
Omaha $20,627,6-13 $38,042,231
First _ 10,703,049 28,558,585
U. S. - ST 9,058,519 22,059,806
Stock Yards 7,288,448 8,831,919
Live Stock 2,960,457 5,241,582
State Bank,” Omaha_ 2,066,850 3,932,916
Packers 1,112,512 2,977,033
Union State.......... 800,611 2,039,317
South Omaha State_ 927,458 1,281,024
South Omaha Savings ___ 991,636 984,507
Farmers and Merchants .. 541,951 739,533
Bank of Florence (new)... 77,220 162,827

TotalS s v $57,201,354 $114,851,280

Prague Banks Merge

Consolidation of the two state
banks at Prague, Nebraska, took place
recently, State Bank Commissioner
Woods has announced. The Farmers’
& Merchants’ Bank there was pur-
chased by the Bank of Prague, and
the combined business of both will be
handled from this time on by the lat-
ter institution, which has $10,000 cap-
ital, $15,000 surplus, and several thou-
sand dollars of undivided profits. E.
E. Placek of Wahoo is President of
the Bank of Prague and Max Vlasak
is Cashier. The managing officer and
cashier of the Farmers’ & Merchants’
Bank prior to the consolidation was J.
G. Hohl.

Bottled Bliss

He: What would | have to give you
for just one little kiss?
She: Chloroform.

Concerned

"l've changed my mind.”
“Well, does it work any better?”



MAKING YOUR BANK
MAKE MORE MONEY

(Continued from Page 6)

ried in the accounts, regardless of the
size of the account.

Activity Charges on Unprofitable
Checking Accounts should not be con-
fused with small balance Service
Charges. The latter penalizes certain
customers because they do not keep a
specified amount of money in the
bank, while the former are charges
for services rendered, apply to all de-
positors, both large and small, alike
and produce many times as much new
revenue as Service Charges.

The Service Charge is patently a
measure adopted purely to increase
the bank’s revenues while the Activity
Charge is a sound and scientific me-
thod for equalizing the burden of
maintaining the bank’s checking serv-
ice and, when properly presented, is
so recognized by the depositor who is
asked to pay.

The bank’s losses on checking ac-
counts with balances of more than
$100.00 are many times the losses on
the smaller accounts. In fact, investi-
gation shows that from 75 per cent to
90 per cent of the checking accounts
in most banks are unprofitable.

Questionnaires were recently sent
to all of the banks in a neighboring
state for the purpose of developing in-
formation from which the profits or
losses on this class of business could
be roughly estimated. Nine hundred
fifty-four questionnaires were mailed
and 342 banks answered. The results
will no doubt interest you.

If we assume that banks should
earn 2 per cent net on the checking ac-
count balances, and it would seem
that this is a fair profit, we find that
only 3 of the 342 banks answering the
questionnaire earn a fair profit on
their checking deposits and 339 banks
fall short $2,165,000, an amount equi-
valent to 10 per cent of their Capital.

Eighty-six of the banks earn about
$682,000 on checking accounts while
265 banks suffer an actual loss of
more than $675,000. One hundred
eighty-nine of the banks, each with
deposits of less than $750,000—55 per
cent of those answering the question-
naire—had an average of 453 check-
ing accounts each and the average loss
per bank is $1,500 a year.

Accurate analysis of individual
banks disclose even more startling re-
sults. Table No. 1 is taken from such
an analysis. The bank had 612 check-
ing accounts and about $250,000 in
checking deposits.

So many checking accounts cause
the bank such heavy losses because
the “float” in the accounts reduces

the earning balances and the cost of
the service rendered by the bank ex-
ceeds the earnings on the accounts.
Table No. 2, an analysis of an ac-
tual account well illustrates this fact:
There can be no question but that
the correction of the highly unprofit-
able practice of supplying a depositor
with service that costs the bank sev-
eral times the earnings on his account
and turning these unprofitable tran-
sactions into profitable business will
result in important additions to the
net earnings of most banks.
Absolutely necessary, however, is
an accurate analysis of the individual
institution. The operating costs and
earnings must be definitely established
so that the profit or loss on the ac-
counts may be determined and so that
a proper selling price on the bank’s
services may be fixed—a price that is
fair to the depositor and that provides
a proper compensation for the bank.
Also it is highly important that the
bank’s operating methods be organized
on an efficient basis so that the prices
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necessary to compensate the bank may
compare favorably with those of other
efficiently operated banks.

After establishing a proper selling
price for the bank’s services the next
step is to analyze the unprofitable ac-
counts and determine the amount of
the charge applicable to each account.

A bill is then rendered to the depos-
itor for the service performed by the
bank—the same kind of an invoice
that he has been accustomed to receive
for years—a bill similar to those rend-
ered by his grocer or other tradesmen
—one that he thoroughly understands
and that tells him the exact value of
the service he required from the bank
during the past month.

Below the bill appears an analysis
showing the balance in the depositor’s
account, the amount of “float,” the
cash reserve necessary for the proper
operation of the bank and the net
earning balance. The return on this
balance for the month is computed
and deducted from the amount of the
bill.
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The difference represents the charge
to the depositor’s account.

A complete analysis such as that de-
scribed, however, is necessary only
for a limited number of the more ac-
tive accounts and a much shorter form
of analysis may be employed for a
large percentage of the less active ac-
counts but since the fundamentals are
the same the result is similar, although
much less labor is entailed. Most of
the accounts with balances under
$500.00 each may be analyzed on a
basis of the number of checks drawn
and on these the work involved is re-
duced to the minimum.

Where the small balance Service
Charge produces hundreds of dollars
in new revenues this method of an-
alysis and Activity Charges produces
thousands, yet the depositors are much
better satisfied.

However, the first essential is a
complete analysis of the entire bank.
This is necessary so that the bank ex-
ecutives may be thoroughly familiar
with the exact conditions, so that they
may fully appreciate the need for the
Activity Charge Plan, so that they
may recognize the full import of the
heavy losses incurred on the unprofit-
able accounts, so that they may be
fully convinced of the absolute fair-
ness of the charge and can impart
their own confidence in the analysis to
the depositor.

Every member of the bank’s per-
sonnel should be familiar with the
conditions and be thoroughly *“sold”
on the plan so that it can be inaugur-
ated without loss of accounts.

Only a complete, definite and accur-
ate analysis of the bank’s operations,
operating costs and earnings will ac-
complish the desired results, and
where the plan has been properly in-
stalled in a great many banks the usu-
al result is enhanced goodwill, in-
creased deposits, greater prestige and
tremendously improved earnings. No
bank has ever adopted the plan and
then abandoned it and a proper instal-
lation results in practically no ac-
counts lost.

Practically every bank can increase
its net earnings as much as 5 per cent
to 15 per cent of its Invested Capital
(Capital, Surplus and Undivided Pro-
fits) through a complete, accurate and
experienced analysis of its own con-
ditions and following out the correc-
tive policies indicated.

Why Not?

Sweet Young Thing: Why does the
woman take the name of the man she
marries ?

Cynical Novelist: Well, she takes
everything else, so she might as well
take that, too.



News of the

Water Shortage

Faced with a water shortage that is
threatening crops, officials of irriga-
tion associations of western Nebraska
conferred with Governor Weaver last
month to learn what backing he will
give the Department of Public Works
in the enforcement of priority rights
held by water users in the more east-
ern reaches of the Platte.

The governor promised them all the
state aid possible in obtaining water
and said he would appeal to Secretary
of the Interior Wilbur at Washington
to see if water from the Pathfinder
dam in Wyoming cannot be released
to Nebraska farmers who are not per-
manent members of the project.

W ater rights in the Pathfinder res-
ervoir are held by Nebraska farmers
as far east as Bridgeport, the repre-
sentatives told the governor, and these
farms will be amply supplied. The old
North Platte irrigation project has
second priority rights in Nebraska
while first rights are held by the Cen-
tral Power company at Kearney. J. C.
Beeler and M. Crosby of North Platte,
and Max Cook, of Lexington, were
among the delegates in Lincoln to see
the governor.

Expand Beef Grading Service

Expansion of its beef grading and
stamping activities to provide service
at several additional slaughtering cen-
ters has been announced by the bu-
reau of agricultural economics, U. S.
Department of Agriculture. These
centers include Buffalo, Erie, Cleve-
land, Detroit and St. Louis. Experi-
enced beef graders will be stationed
in the five cities, to grade and stamp
carcasses and wholesale cuts of beef
for slaughterers at a nominal charge.

The federal beef grading and stamp-
ing service was inaugurated at a few
large slaughtering centers in May,
1927, in response to a widespread de-
mand for a grading service to indicate
the quality of beef in a way that

Omaha

would be comprehensible to the con-
sumer.

Roller stamping devices were in-
vented that made it possible to display
the federal grade label on each cut of
beef. The label informs the consumer
that the steak or other cut was desig-
nated by the federal grader as U. S.
prime, U. S. choice, U. S. good or U.
S. medium, depending on its quality.

Requests Numerous

The popularity of this government
grading and stamping produced a vol-
ume of requests for the service from
all branches of the meat industry, in-
cluding slaughterers, wholesalers, re-
tail meat dealers, hotel supply houses
and scores of hotels or restaurants in
all parts of the country. The service
was made available at Boston, New
York, Philadelphia, Washington, Chi-
cago, Kansas City, Topeka and Oma-
ha. The department received requests
for further expansion to additional
centers, and it is in response to these
requests that the July 1 additions are
being made.

As evidence of the increasing de-
mand for government graded and
stamped beef, the bureau cites that
there was an increase of 62 per cent
in the quantities of beef graded and
stamped during the past five months
as compared with the same period a
year ago.

Nebraska Ice Cream

Nearly three million gallons of milk
is used annually in Nebraska in the
manufacture of ice cream, according
to figures of the state and federal de-
partments of agricultural statistics.

In 1928, the statisticians point out,
the amount of milk used in the man-
ufacture of that one time rare delic-
acy which was served at family din-
ners and obtained at the expense of
much tiresome turning of an ice cream
freezer, totaled 2.816,000 gallons, rep-
resenting 47,872.000 pounds of butter-
fat, valued at $20,346,000.

In 1905, the per capita consumption
of ice cream throughout the country
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Stock Yards

was 1.04 gallons yearly. In 1928, the
figure had increased to 2.9 gallons.

Omaha, statistics show, ranks as
one of the largest ice cream producing
centers in the country, with an annual
output of one million gallons. This
means a retail trade value of $2,500,-
000 for ice cream manufactured in
Omaha.

The rapid development of dairying
and the recognition of the value of
ice cream as food have accounted for
much of the increase in production of
the commodity.

The lowa Hen

Contribution of the hen to lowa’s
agricultural income was set at $80,-
000,000, paid for 165,000,000 dozens
of eggs and 35,200,000 head of poul-
try sold in 1929, R. G. Clark, director
of the dairy and food division, lowa
State Department of Agriculture, said
in his annual report.

Price fluctuations during 1929 were
unusual, Clark said, with January
production heavier than usual, pro-
duction in February and March light-
er, and a heavier production in April.
lowa has 649 hatcheries, with a re-
ported capacity of 19,564,718 eggs,
Clark’s report said. Page county, with
machines which will set 611,000 eggs,
has greatest facilities, while Louisa,
with 23,000 egg capacity, has least.
During the current season 50,000,000
will be produced.

Believe It or Not!

William C. Hill, owner of a large
herd of Guernseys, had a radio in-
stalled in his dairy barn. Herdsmen
Johnson says the music keeps the
cows contented. The cows seem to like
the music, pipe organ selections and
waltzes best, he says.

Dr. Frank Fletcher, veterinarian
for the Hill herd, said the music takes
the attention of the cows at milking
time and in the resultant relaxation
they give down more milk than other-
wise.
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Large Scale Farming

In a discussion of large-scale farm-
ing, C. L. Holmes, of the United
States Department of Agriculture,
says that the bureau of agricultural
economics has little definite informa-
tion of any radical change in the typ-
ical size of the farming unit during
the last decade.

“When the figures of the census of
1925 on the size of farms are com-
pared with similar figures from the
1920 census, no startling changes are
shown,” he says. “We know that since
1925 developments have been under
way which have resulted in a remark-
able increase in the size of farms in
certain areas. The agricultural census
of 1930 will yield the first comprehen-

sive information revealing the extent
to which this movement has gone.
There have been a few conspicuous
developments, but we know that the
movement toward consolidation of
holdings and carrying on of farm op-
erations on a scale markedly larger
than previously existed has not gone
far. The importance of the subject,
therefore, is mainly in its potentiali-
ties rather than in its actualities.”

An Old-Timer’s Remarks

[Mike H. Thomas in the Cotton
Trade Journal]

I have been producing, buying, and
selling cotton for over fifty years.
During that period | have passed

A
Correspondent
Service
developed

from 68 years’
experience

FOREMAN-STATE NATIONAL BANK
FOREMAN-STATE TRUST AND SAVINGS BANK

CHICAGO

RESOURCES EXCEED 200 MILLION DOLLARS

Central Western Banker, August, 1930

Digitized for FRASER
https://fraser.stlouisfed.org
Federal Reserve Bank of St. Louis

through panics, wars, floods, fires, and
earthquakes, but | have never seen the
cotton marts of the world so demoral-
ized as now. They are all afraid of
the farm board; they are as afraid of
the farm board as | am of hydropho-
bia.

They have no reason to fear the
farm board, for history will repeat it-
self. From time immemorial the pro-
ducer has been trying to eliminate the
middleman, but He who is wiser than
man put the middleman here to pro-
tect the producer from the consumer,
and at the same time He saw fit to
make man fight anything that would
improve him morally and financially;
He will always destroy his benefactor,
when possible; human nature is the
same the world over; they would ra-
ther follow a shadow than a sub-
stance, a theory is more acceptable
than a philosophical fact.

They prefer paid politicians, though
densely ignorant, to the wise altruistic
instructor, regardless of the fact that
their taxes have advanced fifteen hun-
dred to two thousand per cent while
their properties have gone up from
one hundred to five hundred per cent.
They prefer following a politician,
walking ten miles through the snow,
to save a ten-dollar yearling and let a
hundred-dollar cow die from the lack
of attention behind the barn. Every
time a dog barks they lay it at the
door of the exchanges. The last cave-
in of the stock market they threw a
fit over the New York Stock Ex-
change ; while many people were hurt
in the slump financially more have lost
everything they had buying unlisted
securities, in many instances stocks
that were not worth the paper they
were printed on, and no-one has raised
his voice in protest. . ..

In no private mart does any buyer
or seller get as square a deal with as
little expense as he does through the
New York Stock Exchange. This also
applies to all other exchanges, and it
is my opinion, since this country was
not established for any select few,
that the president of the United
States should permit the New York
Stock Exchange and Cotton Exchange
to investigate the senate once; they
have been investigating the exchanges
for thirty years.

If we want anything wrecked in the
shape of a business institution just
turn it over to the government and
they will do it in first-class shape
without any assistance. ... If the sen-
ate would carry some of the surplus
cotton produced over one year they
would then discover the meaning of
the law of supply and demand; how-
ever, they are too smart to bear any
burdens whatever.



LAST MINUTE NEWS
(Continued from Page 3)

cussed in a booklet just issued by the
Bank Management Commission of the
American Bankers Association. This
is the fifth in a series of publications
on commercial bank management.

In the foreword, Hal Y. Lemon,
chairman of the commission, says :
“This booklet has been prepared in
response to the widespread demand
for information and suggestions as to
cost accounting, and it is designed to
meet the particular need of smaller
banks, many of which in recent years
have been confronted with the neces-
sity for analysis due to constantly' in-
creasing overhead and other costs.”

rPRANSAMERICA CORPORA-

TION, the world’s largest bank
holding company, in a comprehensive
statement to its 185,000 stockholders
today discloses its ramified financial,
commercial and industrial holdings in
the United States and abroad, with a
balance sheet and consolidated income
account covering the 1929 operations
of its associated institutions.

Since January 1 of this year, it is
shown, Transamerica and subsidiaries
have increased their stock ownership
in the Bank of America, N. A,, and in

Banc-America-Blair Corporation from
50.9 per cent to 59.35 per cent, ac-
quired 100 per cent control of the Oc-
cidental Life Insurance Company,
purchased a substantial, though min-
ority, interest in General Foods Cor-
poration, taken over control of the
First National Bank of Portland, Or-
egon, and obtained, by interchange of
shares, an important minority inter-
est in Union des Mines, one of the
outstanding commercial banks of
France.

THE CENTRAL HANOVER
1 BANK AND TRUST COM-
PANY announces the appointment of
John J. Collins as Assistant Vice-
President. Mr. Collins has been with
the bank seventeen years, starting
with the Central Trust Company in
1913. He was made Assistant Secrer
tary of the Central Union Trust Com-
pany in January, 1926.

TAEPOSITS of the Chase National

Bank for June 30, 1930, were in
excess of $2,065,434,000 as shown in
the bank’s statement issued last
month. This figure marks the first
time that any bank in the world has
passed the two billion dollar mark in
deposits. The statement shows total
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resources of $2,648,958,000, setting a
new high record for financial institu-
tions.

Figures for deposits and total re-
sources of the Chase on June 30 are
substantially higher than correspond-
ing figures shown in the consolidated
statement of condition issued June 2,
when the merger with the Equitable
Trust Company and Interstate Trust
Company became effective. The June
30 statement of undivided profits,
$63,318,000 shows an increase of $2,-
595,000 as compared with June 2.

QRGANI1ZATION of a new $10,-

000,000 realty investment trust to
be known as the First Chicago Trust
was announced recently by Benjamin
Bills, chairman, and F. W. Bills, pres-
ident of the Bills Securities Corpora-
tion and of Bills Realty, Inc.

The new trust has been capitalized
as follows: 500,000 class “A” benefi-
cial certificates of $20 par value, 500,-
000 no par class “B” certificates and
500,000 no par class “C” certificates.
There will be presently issued 50,000
each of the class A, B and C certifi-
cates and a public offering in units of
one class “A” and one class “B” cer-
tificates is expected to be made about
July 15. Application to list the certifi-
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cates on one of the stock exchanges in
either New York or Chicago is to be
made. The Foreman-State Trust and
Savings bank is to be trustee.

The primary purpose of the First
Chicago Trust is to buy, deal in and
sell improved real estate located in the
Metropolitan Chicago area under a
plan whereby the investors receive the
return of their principal, together
with a substantial minimum profit be-
fore any other distribution of income
or profit is made.

ARTHUR T. LEONARD has been
elected to succeed the late A. K.

Bodholdt as Vice President in charge
of the Trust Department of Central
Trust Company of Illinois, and will
assume his new duties at once.

Mr. Leonard is not a stranger to
the bank. He formerly served as Sec-
retary and Trust Officer of Central
Trust, leaving in 1923 to become as-
sociated with Dawes Bros., Inc., as
Secretary and Treasurer, which office
he has since held. He is a director of
Dawes Bros., Inc., and is also Vice
President and Treasurer as well as a
director of Metropolitan Gas & Elec-
tric Company and Union Gas & Elec-
tric Company.

Mr. Leonard was born in Chicago

Guaranty Trust Company
of New York

140 Broadway

LONDON PARIS BRUSSELS LIVERPOOL HAVRE ANTWERP
Condensed Statement, June 30, 1930
RESOURCES
Cash on Hand, in Federal Reserve Bank,

and Due from Banks and BanKersS. ... $ 431,164,354.72

U. S. Government Bonds and Certificates..

Public Securities

Other Securities

Credits
Bank Buildings

Stock of the Federal Reserve B ank .

Loans and Bills Purchased.......
Real Estate Bonds and M ortgages
Items in Transit with Foreign Branches
Granted on Acceptances

Accrued Interest and Accounts Receivable

213,441,517.80
43,300,047.28
7,800,000.00
50,157,186.64
1,117,034,903.51
882,827.49
1,853,833.25
144,595,517.85
14,500,969.71
13,727,128.03

$2,038,458,286.28

LIABILITIES

Capital
Surplus Fund ...
Undivided Profits

Outstanding Foreign
Bills Payable ..

Accrued Interest, Miscellaneous Accou
Reserve for Taxes, etc
Purchased ...
Agreements to Repurchase Securities Sold

Payable,
Federal Funds

ACCEPLANCES e
Liability as Endorser on Acceptances

and Foreign B ills .,
Deposits .

Outstanding
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B ills .

$ 90,000,000.00

170,000,000.00
36,385,493.51

$-296,385,493.51

335,040.00
41,350,000.00

12,156,964.00
40,000,000.00
6,608,247.04
144,595,517.85

117,697,184.40

.$1,276,024,581.48

103,305,258.00
1,379,329,839.48

$2,038,458,286.28

and was graduated from Northwest-
ern University Law Department in
1916. Previous to the war he practiced
law in Chicago and is a member oi
Chicago Bar Association, Illinois Bar
Association, the American Bar Asso-
ciation. During the war he served in
the Navy for 27 months, 9 months be-
ing spent abroad. He left the Navy as
a Lieutenant.

LEARNINGS of Northwest Bancor-

poration group for the first half
of 1930 exceeded full dividend re-
quirement for the entire year, accord-
ing to the financial report made at the
regular quarterly meeting of the
board of directors held in Minneapolis
June 25, 1930.

Net operating earnings of the group
since January 1, 1930 exceeded $2.00
a share on 1,657,107 shares of stock
outstanding. This is in excess of the
full year dividend requirement of
$1.80.

Payment July 1st of the usual quar-
terly dividend of 45 cents per share
to stockholders of record June 20th
was authorized by the board.

“The importance of having diversi-
fied sources of income made possible
through the development of group
banking is reflected in the satisfactory
earnings,” E. W. Decker, President,
said.

The financial report disclosed a
strong cash position. Approximately
$10,000,000 or over ten per cent of
the investments of the corporation is
in assets other than bank stocks. This
is in keeping with the policy of the
corporation adopted a year ago al-
ways to maintain a substantial amount
of the assets of the corporation in
marketable securities other than bank
investments.

T3ROMINENT among the questions

to be discussed at the coming con-
vention of the American Bankers As-
sociation in Cleveland, September 29,
is that of mergers and their attendant
problems of personnel. The tendency
toward mergers which has been evi-
dent during the past few years has
raised several major problems, all of
which will be presented by speakers at
the convention.

Branch and group banking, long an
actuality and rapidly increasing in im-
portance, will be discussed at length
at the convention. In addition, invest-
ment trusts, corporate trusts, and the
question of banking profits and bow
to obtain them will be included in the
program.

It’s strange that a motorist never
remembers he used to be a pedestrian.
—Everybody’s Weekly.



outh Dakota News

New Bank Opens

The Farmers and Merchants bank
has opened for business at Lake An-
des, South Dakota. The company cap-
italized at $25,000 and H. D. McKin-
non of Flandreau and B. R. Laird of
Fedora are the promoters. The organ-
ization has leased the building of the
Lake Side bank as that institution was
closed April 1

New Night Depository
An after hour depository, such as is
included in the equipment of most
large city banks, has been installed by
the National Bank of Huron, South
Dakota. Installation of the 2,000
pound vault with a slot protruding
through the south wall of the bank
probably was completed recently. Pa-
trons who desire to use the depository
will be supplied with leather deposit

bags and keys to the street slot.

Offers Prizes for Poems

H. E. Beebe, Ipswich, South Dako-
ta, banker, has posted five prizes of $5
each for the best poems submitted in
a contest which have as their themes
the natural beauties of South Dakota.
Officers of the South Dakota Poetry
Society will act as judges. The five
poems receiving prizes and five others
which receive honorable mention will
be published in the January, 1931, is-
sue of Pasque Petals. Mr. Beebe has
annually offered prizes locally for
home beautification.

WHERE DOES THE UNIT
BANKER GO FROM HERE?

(Continued from Page 14)

can be made safe by the establishment
of rural or regional clearing house as-
sociations to function almost exactly
as such associations do in the larger
cities. Perhaps one of the chief diffi-
culties in getting all the solvent banks
within a county or region to organize
a clearing house association, has been
jealousy, and an apprehension of
domination by the larger banks.

In Nebraska we have several of
these regions organized and function-
ing to the benefit of all members.
W ithin these clearing house associa-
tions is being formed a state-wide
credit bureau, which seems to have
possibilities toward closer cooperation
and better banks.

No bank under any form of bank-
ing can exist unless it earns a profit.
The Branch bank advocates claim the
most significant proof that the small

Unit bank cannot continue to function
properly is that it cannot earn enough
to warrant its existence. Is not this
accusation a most important reason
for every Unit banker to try to in-
crease his income commensurate with
his invested capital?

Cooperation with the Nebraska
Bankers Association, Regional Clear-
ing House and county organizations
in trying to inaugurate a system of

27

service charges which are fair and le-
gitimate, should be given considera-
tion. Your greatest source of income
is the interest collected on loans.
Credit is the merchandise you sell.
Know your costs and sell only on a
fair margin of profit.

A New Wrinkle

Four Scotsmen had dinner in a res-
taurant. When it came to paying, they
disagreed. Finally, they decided that
the waiter should be blindfolded, and
that the first one he touched should
foot the bill.

They are still at large.—Tit-Bits.

TIL HE COMPACTNESS of our organ-

ization permits us to give individual atten-

tion to the business and problems of out-of-

town customers.

THE NORTHERN
TRUST COMPANY

Northwest Corner LaSalle and Monroe Streets

CHICAGO
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Colorado News

Banks Merge

The First National Bank of Mead,
Colorado, which has been doing busi-
ness for a number of years, has been
absorbed by the First National Bank
of Longmont.

The Mead institution’s affairs were
in good shape insofar as solvency was
concerned, but the directors decided
that the volume of business was not
enough to justify the bank’s continu-
ance.

The Mead bank directors were E.
Ft. Markham, T. H. Hill, A. F. Pet-

National City brings you
complete financial service—

ers, W. E. Letford, Walter E. Bliss
and John Reese.

T. H. Hill is the retiring cashier

and manager of the liquidated bank.

Sells Interest

Paul Jones, for the last five years
vice president and cashier of the First
National bank of Fountain, Colorado,
and twice mayor of the community,
has sold his interest in the bank to A.
J. Dunbar of Denver and Dunbar’s
associates in Texas.

If your customer has a

difficult

iInvestment

problem... supplement

your judgment with

National City counsel.

The National City Company

National City Bank Building, New York

BONDS '
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SHORT TERM NOTES

a ACCEPTANCES

Elected President

Harry Mendenhall was elected pres-
ident of the Rocky Ford National
bank at a meeting of the board of di-
rectors at Rocky Ford, Colorado.
Mendenhall has been a cashier in the
bank for several years. Will Morrison
was elected to the board of directors
to fill the vacancy left by the death of
C. J. Cover last spring. Mr. Cover
was president of the bank at the time
of his death.

Hunter Cover and Fred Kelly were
selected as cashier and assistant cash-
ier, respectively.

Named Group President

K. S. Rucker, cashier of the First
National bank of Durango, was elect-
ed president of the Colorado State
Bankers association.

J. V. Cockins, president of the Cen-
tral Savings Bank & Trust company
of Denver, was elected vice-president.
L. F. Scarboro, publisher of the
Mountain States Banker, Denver, was
reelected secretary. C. A. Van Dorn,
president of the First National bank
of Craig, was elected treasurer.

Measures for the relief of Sheriff
Coe of Cheyenne Wells, wounded in
a fight with the Manter (Kan.) bank
bandits last fall, were considered and
the matter was left with the executive
committee with power to act. It was
expected that some provision would
be made to aid the officer.

The executive committee will de-
cide later where the next convention
will be held.

Name Officials

The directorate of the First Na-
tional Bank of Fairbury, Nebraska,
reorganized since the consolidation of
the Harbine Bank and First National
Bank, has just been announced as fol-
lows :

Luther Bonham, F. P. Conrad, F.
A. Houston, C. M. Hurlburt, F. A.
Moon, and H. H. McLucas.

Officials of the Bank are: Luther
Bonham, President; L. M. Nelson,
Vice President; S. M. Merrill, Vice
President; H. H. McLucas, Vice
President; R. S. Wilfley, Cashier, and
F. P. Conrad, Henrietta Hoopes,
John Knobel, William Sutherland,
Frank Nelson and Harold Livingston,
Assistant Cashiers.

A hardware dealer was asked by a
lazy employé, whom he had fired, for
a recommendation. He thought for a
moment and then wrote as follows :

“The bearer of this letter is leaving
me after one month’s work. | am per-
fectly satisfied.”
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New Mexico Banker Dies

Julian Graves Cooper died at his
ranch home at Florida, New Mexico,
last month.

Mr. Cooper was born at Indépend-
ance, Texas, and came to Deming in
June, 1912, and was associated with
the First State bank, which was in
the building now occupied by C. O.
Donaldson on South Gold avenue, un-
til August, 1914, when he went to
Mimbres Hot Springs and was asso-
ciated with his brother, Lawrence,
who is manager of this popular spring,
until May 15, 1915, when he came
back to Deming and was with the
First National bank until it closed its
doors on December 29, 1923, then Mr.
Cooper and family moved to Florida,
where he engaged in the cattle busi-
ness until his death.

Granted Charter

The Hobbs State bank, the first
banking institution in the Hobbs, New'
Mexico, oil area, was granted a certi-
ficate of incorporation recently. The
bank has capital of $25,000 with a
subscribed surplus of $6,250. The
stock has a par value of $100 a share.

The incorporators are W. M. Sny-
der of Lovington, L. S. Eaves of Lov-
ington, L. A. Daniel of Hobbs, J. T.
Harris of Hobbs and Seth Alston of
Hobbs.

Others holding stock in the bank
are J. L. Reed, Lovington; W. D.
Grimes, Hobbs; A. G. Troutt, Hobbs;
I. Scrinopskie, Hobbs; E. A. Cahoon.
Roswell; Mrs. Carlton, Clinton; W. j.
Caskey, Chamberlin, Texas.

Assistant Cashier

E. W. Wasson of Borger, Texas,
formerly with the First National
Bank at Borger, Texas, has accepted
a position as assistant cashier of the
Citizens Bank at Clovis, N. M.

Organize Group One

Group One, New Mexico Bankers
association is the name of an organ-
ization completed at Deming, N. M..
when the officers and directors of the
Mimbres Valley Bank entertained rep-
resentatives of all banks in this sec-
tion of the state.

The following attended the dinner:
Messrs. F. R. Coon, G. C. Trow-
bridge, A. A. Temke, G. D. Hatfield.
L. E. Wells, Deming; W. P. B. Mc-
Sain. H. L. Moore, Lester Lackye.
First National Bank, Las Cruces;
Percy W. Barker, P. M. Campbell, E.

L. Heath, Mesilla Valley Bank, Las
Cruces; G. L. Ross, First National,
Lordsburg; Coke Johnson, First Na-
tional. Hatch; W. S. Hasten, C. C.
Metcalf. Paul Ashby, American Na-
tional. Silver City; J. W. Rodes. Val-
ley Bank, Anthony; Grady Jones,
First National, Hot Springs.

E. L. Heath is secretary of the or-
ganization. The host at each meeting

acts as chairman, there being no
elected presiding officer.
Messrs. Hasten, Trowbridge and

Moore were appointed a committee to
arrange a series of 4-man golf

The Aj orrison is the
tallest hotel in the |
world —. 46 stories 1
high - - with 1,950 S
rooms. I
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matches when it developed that prac-
tically every bank had a team of
which it was pretty proud. The Mim-
bres Valley Bank will put up a suit-
able trophy for the matches.

The next meeting is to be in Silver
City in August.

Reflection

Angry Parent: Why were you Kkiss-
ing my daughter in that dark corner
last night?

Suitor: Now that I've seen her in
the daylight | sort of wonder myself.”

When completed,
theMorrison will be
the world’s largest
hotel, with 3,450
rooms.

Chicago’s

MORRISON HOTEL

Tallest Hotel m the World
46 Stories High

1,950 Rooms -- $2.50 Up

500 Rooms Being Added

Every guest room is outside, with bath,

running
Servidor.

ice water, bed-head

Each floor has its own house-

lamp and

keeper and the hotel’sgarage has extensive

facilities for car storage.

Rates are ex-

tremely moderate — $2.50 up — because

valuable subleases at this location pay all

the ground rent and the saving is passed
on to the guests.

Closcst m the City to Stores, Offices,

Theatres and Railroad Stations
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Kansas New:;

Buys Interest in Bank

C. M. Wall, of Fredonia, Kansas,
has acquired the vice president’s in-
terests in the Bank of Climax, one of
the best small town banks in south-
eastern Kansas.

This bank has a record of earning
20 per cent or more on its capital
stock for the past ten years. Alvin
Holmes, former vice president, in the
deal acquired title to two of Mr.
Wall’s residence properties in Fre-
donia, just south of the Methodist
church. Chas. D. Seaton engineered
the deal.

Veteran Kansas Banker Dies

George M. Billings, 85, pioneer
Delphos business man, died at Del-
phos, Kansas, recently. He was cash-
ier of the Delphos State Bank from
1880 until his death.

County Bankers Elect

The quarterly meeting of the Allen
County Bankers Association held at
the Portland hotel, lola, Kansas, was
attended by representatives of all the
banks in tbe county except Mildred.

Guests of the bankers at the dinner
were John Wille and Henry While,
Pittsburg, and Dan M. Braum, county
farm agent. Officers for the year
elected were Bert A. R. Oldfest, Els-
more, president; P. J. McGannon,

BANK OF

(With which

PAID-UP CAPITAL

Humboldt, vice president; Harry E.
Shively, lola, secretary-treasurer. It
was decided to have the next quarter-
ly meeting at Elsmore in October.

Those present and the banks they
represented were as follows:

Allen County State Bank, lola; T.
H. Bowlus, G. R. Bowlus, Charles B.
Spencer, C. J. McCann, lola State
Bank, lola; L. E. Horville, F. O. Ben-
son, N. C. Kerr, Harry E. Shively,
Jess C. Benson. Moran, O. A. Young,
D. R. Goyette. LaHarpe, A. A. Holde-
man, H. Ward; Elsmore, A. F. Ohl-
fest, Fred Goyette. Savonburg, O. D.
Courtney, C. M. Barsby. Humboldt
National Bank, W. A. Byerly, J. R.
Leimenstoll. Humboldt Citizens State
Bank, J. B. Flint, P. J. McGannon.

One Man’s Success Story

[Jay E. House in the Philadelphia
Public Ledger]

Eliza Mowry Bliven writes: “Who
should guide the people against smok-
ing tobacco? The best educated, ablest
thinkers, wisest men and women in
the nation. Will you help?”

It is some gratification to be selected
to assist in this mission. Such gratifi-
cation is in large measure due to the
implied recognition of the long appar-
ent fact that we are one of the best
educated and ablest thinkers and wis-
est men of the nation. But we can’t

AUSTRALIA

serve in the capacity which is appar-
ently assigned us. We say it would
look pretty funny if a regular old
smoker such as we have become—
Miss Bliven has no idea of the amount
of tobacco we consume—should set
out to guide the people against smok-
ing. It would be undignified, that’s
just what it would be.

And since we attribute much of our
success to tobacco, we'd be ungrateful
as well. We were a poor country boy,
not long detached from the farm,
when we began the use of tobacco.
We were running a little country
newspaper and having a difficult strug-
gle to make both ends meet. The in-
terest on the mortgage was overdue
and we were dodging the landlord and
other creditors. We couldn’t even look
the weekly payroll in the eye. On the
advice of a printer whose wages were
some weeks in arrears, we took up
smoking, somewhat casually at first,
but with increased interest from clay
to day. Almost immediately we de-
veloped a flair for business. In a few
months we had caught up with the
mortgage and had paid all outstand-
ing bills. A year and a half later we
sold the newspaper to one of the local
ministers for twice what it was worth
and got the money for it. We've been
doing better ever since.

In fact, we date our rise in life
from the time we began smoking. As
a result of the habit, people were
compelled to revise their estimates of
us. They began to go around saying,
‘Well, there’s more to him than we
thought.” We’d be a good deal of an
ingrate if we turned on tobacco now.

NEW SOUTH WALES

ESTABLISHED 1817

is anialgarunted THE WESTERN AUSTRALIAN RANK

RESERVE FUND

~5%.

$37,500,000

30,750,000

RESERVE LIABILITY OF PROPRIETORS__

37,500,000

Aggregate Assets 30th September, 1929, $454,031,485

AGENTS— FIRST NATIONAL BANK,

OMAHA,

HEAD OFFICE, GEORGE ST., SYDNEY

588 Branches and Agencies in all Australian States, Federal Territory,

NEBRASKA

New Guinea, and London.
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GENERAL MANAGER, ALFRED CHARLES DAVIDSON
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Albert H. W iggin
John McHugh
Charles S. McCain
Robert L. Clarkson
Winthrop W. Aldrich
Frank Altscitul
Vincent Astor
Gordon Auchincloss
Earl D. Babst

H oward Bayne

Amos L. Beaty

Hugh Blair-Smith
Henry S. Bowers

E. N. Brown

Francis H. Brownell
Kenneth P. Budd

H. Donald Campbell
Henry W. Cannon

Newcomb Carlton

W alter S. Carpenter, Jr.

Malcolm G. Ciiace
Harold Benjamin Clark
J. S. Coffin

Howard E. Cole

Edward J. Cornish

H arvey C. Couch

F rederic R. Coudert

Clarkson Cowl

Federal Reserve Bank of St. Louis

of the City of New York

Pine Street Corner of Nassau

DIRECTORS

Paul D. Cravath
Bertram Cutler
Gerhard M. Dahl
Thomas M. Debevoise
Richard Delafield
Clarence Dillon
Franklin DO lier

F rederick H. E cker
H alstead G. Freeman
T. M. Girdler

David M. Goodrich
Edward H. R. Green
A. H. Griswold
Wittiam E. S. Griswold
Henry O. Havemeyer
Charles Hayden
James N. Hill
Arthur G. Hoffman
Ratph C. Holmes
George H. Howard
Daniel C. Jackltng
Otto H. Kahn

Lewis Cass Ledyard, Jr.
James T. Lee

L. F. Loree

H. Edmund Machold
John C. Martin

Thomas N. McCarter
Citas. G. Meyer

Albert G. Milbank
Jeremiah Milbank

John G. Milburn

George M. Moffett
George W elwood Murray
Joseph D. Oliver

Henry Ollesiteimer
Eugenius H. Outerbridge
Thomas |. Parkinson
Frank L. Polk

Robert C. Pruyn

Samuel F. Pryor

Lyman R hoades

Andrew W. Robertson
Ferdinand W. Roebling, J
Reeve Scpiley

Carl J. Schmidlapp
Charles M. Schwab
Alfred P. Sloan, Jr.
Robert C. Stanley

John C. Trappiagen
Cornelius Vanderbilt
Thomas F. Vietor
George P. W haley

F. Edson W hite

Henry Rogers Winthrop
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