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Cutting the Cost of Producing Cotton

The high cost of producing the 1951 cotton 
crop and the very low yields in many areas 
combined to make 1951 a disappointing year 
for many cotton growers.

Last spring, with 45-cent cotton and with 
the Department of Agriculture urging farm
ers to plant a large acreage in the crop, it 
looked like a good year for the cotton farmer. 
The highest acreage in many years was 
planted, and farmers spent a record amount 
for seed, fertilizers, insecticides, and labor. 
But adverse weather, disease, and insects re
duced yields, and production fell short of 
the 16,000,000-bale goal. The per acre yield 
in Texas dropped 44 pounds below the 211 
pound yield produced in 1950—a year when 
adverse weather and insects presented a po
tential threat to the crop in many areas.

The 1952 season also could be disappoint
ing. The cotton production goal again has 
been set at 16,000,000 bales, and there will 
be no acreage allotments or marketing quo
tas. But costs again will be high, and favor
able weather is not assured. Moreover, if a 
bumper crop is made, prices at harvest may 
be at or near the loan level. The weather 
and prices are largely beyond the control of 
the cotton farmer, but he can do something 
about his cost of production.

Cutting the per bale cost of producing cot
ton is the most effective way of insuring 
against a financial loss during the 1952 sea
son. Efficient producers usually make money

even when production is only average and 
prices are at the loan level.

Per bale costs can be reduced in two ways: 
by increasing per acre yields and by reducing 
the amount of hand labor.

Increase Yields

High per acre yields lower the per bale 
cost, because virtually the same operations 
are required to grow cotton that yields one- 
fourth bale per acre as for a crop that pro
duces a bale per acre. It takes the same 
amount of seed, plowing, planting, cultivat
ing, spraying, and, with mechanical harvest
ing, almost the same time and machine cost 
per acre for harvesting, whether the yield is 
high or low. Certain costs, such as irrigation, 
additional fertilizer, and hauling, w ill be 
higher with larger yields, but most cost items 
remain about the same.

The following practices are important steps 
in increasing cotton yields:

1. Plant cotton only on land suited to cot
ton production. Follow a fertilized legume 
whenever possible.

2. Make thorough preparations for plant
ing, in order to reduce weeds later.

3. Plant an adapted variety early and treat 
seed to reduce disease such as angular leaf- 
spot and soreshin.

4. Control insects.
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Cut Labor Costs

Reducing the amount of hand labor cuts 
down the big item of expense in cotton pro
duction. Many outstanding cotton farmers 
and agricultural leaders are convinced that 
complete mechanization of cotton produc
tion offers the best method of reducing pro
duction costs. Experience shows that the use 
of mechanical harvesters alone frequently re
sults in a net saving of from $15 to $20 per 
bale.

Hand labor in cotton production can be 
reduced by:

1. Proper spacing of the seed at planting 
time to insure the desired stand, thus reduc
ing hand chopping.

2. Use of delinted, treated seed.

3. Use of a rotary hoe to kill small weeds 
in the row.

4. Having adequate machinery to com
plete all operations thoroughly and at the 
proper time.

5. Using flame cultivation and pre-emer
gence chemical weed killers where they have 
proved successful. (Results in Louisiana have 
been very encouraging,)

6 . Use of mechanical pickers or strippers 
if ginning equipment for cleaning mechan
ically harvested cotton is available in your 
community.

If mechanical harvesters are to be used, it 
is important that plans be made now for the 
harvesting of the crop. Experience has shown 
that both mechanical pickers and strippers 
are most effective if the cotton plants are 
spaced relatively close in 40-inch rows and 
if varieties adapted to mechanical harvesting 
are grown. Thus, the decision to harvest with 
pickers or strippers should be made prior to 
planting time. Failure to adjust the entire cot
ton production program to mechanical har
vesting will result in disappointing work by 
either strippers or pickers. Farmers are urged 
to consult their local ginners, implement

dealers, county agents, and others regarding 
the recommendations for their area.

It is also advisable to make arrangements 
now for mechanical harvesting equipment. In 
some communities custom operators are avail
able, while in others growers will need to 
purchase their own equipment. Experience 
thus far suggests that for the small grower 
the mechanical stripper is the most practical 
machine unless custom pickers are available.

There is every indication that labor will 
be scarce again in 1952. With industrial em
ployment increasing monthly, there will be 
strong competition for farm labor from the 
factories and industrial plants of the South
west. Moreover, the current agreement with 
the Mexican Government for farm labor ex
pires in February 1952, and negotiations for 
a renewal of the agreement are progressing 
very slowly.

In view of these facts, it would seem advis
able to make every effort to boost per acre 
yields in 1952 and to investigate fully the 
possibilities of using mechanical harvesters 
in the community.

Order New Parts Now

New parts that will be needed for farm 
machinery next year should be ordered now, 
says Ed Bush, extension agricultural engi
neer, Texas A. 85 M. College.

Costly breakdowns during the busy plant
ing and harvesting seasons can be largely 
avoided if the tractor, combine, and other 
equipment are given a thorough inspection 
and worn-out parts are replaced during the 
winter.

Attention also should be given to the 
proper storing of farm machinery. Mr. Bush 
recommends that each machine be cleaned 
thoroughly, oiled and lubricated, and then 
stored in a shed away from poultry and live-
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stock. A good coat of paint also will go a long 
w ay tow ard  prolonging the life  of the  
machines.

Peanuts are the only crop that will be 
subject to acreage allotments and marketing 
quotas in 1952, according to the United States 
Department of Agriculture. Cotton, wheat, 
rice, and corn will be free of any restrictions.

Proteins9 Vitamins, and Minerals 
Essential

Recent cattle losses in central Texas and 
other drought-stricken areas have been at
tributed by many veterinarians to the failure 
of farmers to provide herds with adequate 
supplemental feed. Proteins, vitamins, and 
minerals are just as essential to the health 
of livestock as to the growth and develop
ment of humans.

All of these nutrients usually are provided 
by properly fertilized green pastures and by 
green, leafy hay. However, when an abun
dance of these feeds is not available—as is 
the case in much of the Southwest this win
ter— it is necessary to supplement the ration 
with other feeds.

Proteins are provided by such feeds as 
cottonseed, soybean, linseed, and fish meals; 
by tankage; and, to some extent, by oats and 
wheat. By far the most common protein feed 
in the Southwest is cottonseed meal.

Vitamins can be added to the ration by 
feeding a small amount of alfalfa meal, yel
low corn, dried milk, and silage made from 
corn or sorghum.

Mineral supplements should be provided 
by making available to the animals a mix
ture of salt and bone meal. This can be 
placed in a small box where the animals can 
help themselves.

Each kind of animal requires somewhat 
different amounts of the various feeds, and

it is advisable to check the ration with a 
competent authority in the community. How
ever, a few general rules can be given. Most 
beef cattle will require from 1 to 3 pounds of 
cottonseed meal or its equivalent daily, when 
adequate grazing is not available. If grazing 
is very short or lacking entirely, some rough- 
age also should be fed. All animals should be 
given p len ty  of w ater and a m inera l 
supplement.

Failure to give breeding animals proper 
feed during the winter not only results in loss 
of weight and susceptibility to disease but re
duces the spring calf crop, and the calves that 
are born will be of lighter weights and less 
thrifty.

New Texas Corn Hybrid 
to Be Released

Texas 30, a new corn hybrid developed by 
the Texas Agricultural Experiment Station, 
will be available for use by farmers in 1952, 
according to Dr. J. S. Rogers, agronomist in 
charge of corn breeding work for the Experi
ment Station.

The new hybrid produces larger ears than 
either Texas 26 or 28 and in the past 2 years 
has produced slightly higher yields per acre 
than Texas 24, 26 or 28—the three most pop
ular corn hybrids now grown in Texas. It 
matures slightly earlier than Texas 24 or 28 
but is 5 to 10  days later than Texas 26.

Tests have shown that the new hybrid is 
well adapted to the Blackland Prairie and 
East Texas Timber Regions, but Dr. Rogers 
believes that experience will show that the 
new hybrid will have a very wide range of 
adaptation and probably can be grown suc
cessfully wherever other Texas hybrids are 
recommended.

Although an ample supply of seed is ex
pected to be available for 1952, it is suggested 
that growers purchase a sufficient amount for 
their needs well in advance of the planting 
season.
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More Beef from the Same Pasture

The value of stocking pastures in line with 
the amount of grass available has been dem
onstrated effectively on a McMullen County, 
Texas, ranch. The demonstration involved use 
of a 1,250-acre pasture, which had been used 
previously to graze 10 0  head of breeding cows.

In 1949, the 100 cows on this pasture pro
duced a 60-percent calf crop, and at weaning 
time the 60 calves averaged 300 pounds. In 
1950, the number of cows on the pasture was 
reduced to 65 head, and the calf crop jumped 
from 60 to 95 percent, producing 62 calves 
from the 65 cows. At weaning time these 
calves averaged 425 pounds.

This rep resen ted  an ad d ition a l 8,000  
pounds of beef sold from the pasture when the 
stocking rate was reduced. Moreover, at the 
end of the 1950 season the pasture was in 
good to excellent condition. Despite the seri
ous drought of 1951, the 1,250 acres carried 
74 cows that produced an 8 8-percent calf 
crop, with the calves averaging 340 pounds 
in June. At the end of the 1951 season, the 
pasture still was not heavily overgrazed.

These figures present dollar-and-cent proof 
of the value of balancing livestock numbers 
with range and forage production.

Winter Care of the Dairy Herd

Dairy cows that are “comfortable” during 
the winter will produce more milk than those 
that are forced to “rough it,” according to 
R. E. Burleson, extension dairyman of Texas 
A. 8b M. College.

Mr. Burleson reminds dairymen that ex
posure to the severe “northers” of the winter 
season and to the cold rains of the coastal 
area sharply reduces milk production and may 
rob the dairymen of their profit. He suggests 
that 75 to 80 square feet of shelter be pro
vided for each cow. This need not be an expen
sive structure— just walls on the north-east, 
and west sides to break the force on the' cold 
winds, and a roof that will shed waljsi

Another important requirement for comfort 
of the dairy cow is an adequate supply of 
drinking water. Cows will drink more water—  
and produce more milk—if the water supply 
is located near the dairy barn and if a heater 
is used to warm the water slightly in cold 
weather.

The pink bollworm has spread over a wide 
area of Texas. Most pink bollworms that sur
vive the winter do so in untreated seed, old 
bolls, or locks of cotton in the fields or around 
the gins. Only a thorough clean-up program 
following harvest— one that includes all fields 
and gin yards—can reduce the threat of this 
insect to the 1952 cotton crop. Insecticides 
applied during the growing season have little 
effect upon the pink bollworm.
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