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Restoration of the Free

Enterprise System Essential
By Arthur J. Milner,* Retiring President,
Investment Dealers' Association of Canada;

President, Mills, Spence & Co., Limited, Toronto, Canada

Retiring head of Canadian investment dealers believes the time now
was never better for another swing of the pendulum in favor of free
enterprise. This requires, he says, selling the idea of the benefits qf
free enterprise to the poor and rich alike. Mr. Milner calls for an
offensive which would stress personal contact—making use of the
members of the finance and insurance industries. In answering the
question "where did we go wrong", the investment dealer absolves
the government and places the blame on the lack of education as to
the true benefits of free enterprise. Unless action is taken, he warns,
Canada's rising governmental expenditures will soon bring on a
socialistic state. A reversal of the government's spending trend,
liberalization of the profit motive, tax and budget reform are held

out as the way to restore Canada's economic health.

Arthur J. Milner

I think that one of the best descrip¬
tions for the successful operation
of the Free Enterprise System,
which was entirely responsible for
the build - up
of the free
world as we

now know it,
is contained in
an excerpt
from the ad¬
dress by Mr.
Thomas W.

Eadie, Presi-
d e n,t and
Chairman of
the Board of

The Bell Tele¬

phone Co. of
Canada.

"Telephone
service, as the
customer sees it, is composed of
two distinct elements. On the one

hand, there is its technical qual¬
ity, which I think I can fairly
claim has improved continually
over the years and today ranks
with the best in the world. On
the other hand, and no less im¬
portant, there is the quality of
the personal service which cus¬
tomers receive in their dealings
with us as telephone employees.
"Since the inception of our busi¬

ness, we have tried to pay heed
to the wishes of our customers. In

the years ahead we shall pay close
attention to this aspect, endeavor¬
ing always to give service which
meets not only our own technical

standards but also the personal
preferences of the people we serve.
"It is my firm belief that our

Company will prosper only in a
climate of favorable public opin¬
ion; that the goodwill generated
by consistently good service is an
asset which can prove of real
value to us as we strive to im¬
prove revenues and control ex¬

penses. Customers who are con¬

vinced that we truly wish to serve
their interests will be disposed to
buy additional communications
services from us, rather than from
our competitors."
If you change the word "tele¬

phone" to "investment," it is a

perfect description of our own
industry.

Imperfect at Times

The Free Enterprise System, in
varying forms, has been in oper¬
ation since the days of the Phoe¬
nicians. It has always been the
history of the Free Enterprise
System that as success crowns its
efforts, abuses of power creep in,
particularly in the second and
third generations of the original
pioneers. The result is that the
system ceases to function proper¬

ly, mainly from lack of further
initiative and abuses of power and
a period of chaotic conditions oc¬

curs which, in the olden days,
took decades to correct.

Today, time can be measured
entirely differently from 1000 B.C.
The telephone, radio, television
and jet airplanes—all by the way

products of the Free Enterprise
System—can cover the world in a

matter of minutes instead of what

formerly took years. The result is
that we can recover from abuses
of power much more rapidly.
Only two generations ago eco¬

nomic power was centered in the
hands of the moguls of industry
and finance. Labor was unorgan¬
ized and what might be termed
"the good life" was a reality for
only a small group. The rise of
the labor unions created years of
strife which gradually brought
about a balance of economic pow¬
er. The development of income
and inheritance taxes has redis¬
tributed income and wealth in a

massive manner. Two world wars

have put tremendous financial
strain on governments and helped
to concentrate power in an in¬
creasingly bureaucratic central
administration. What we are wit¬
nessing today is not the abuse of
power by the moguls of industry
and finance or by labor, but by
governments. -

How to Woo Capital

Capital, which is the key to the
success of the Free Enterprise
System is an elusive commodity.
We may think of capital as the
prerogative of a few wealthy peo¬
ple. In fact, it is the savings of
the nation, both rich and poor,
and it is only when all sources of
capital have the same objective
that the Free Enterprise System
functions correctly.

The requisites for wooing capi¬
tal are simple:

(1) A stable and sound govern¬
ment;

(2) An opportunity for a rea¬
sonable rate of return, and a rea¬
sonable profit;

(3) A climate of confidence in
the future growth of the country;

(4) Freedom from risk of gov¬
ernmental expropriations or un¬

reasonable restrictions.
There should be no one in the

world more interested in the suc¬

cess of the Free Enterprise Sys¬
tem than the members of The In¬
vestment Dealers' Association of
Canada. It represents our entire
source of livelihood. There are

other organizations such as the
chartered banks, the trust com¬

panies, the insurance companies
and large and small corporations
whose livelihood also depends on
the success of this system.

OPPORTUNITIES IN CANADA

Our facilities can be of valuable assistance to those interested in the

industrial development of Canada and of benefit to investors in selecting
suitable investments through which to participate in Canada's assured
growth.

Nesbitt, Thomson and Company,
Limited

Members of The Investment Dealers' Association of Canada

Head Office: 355 St. James Street W., Montreal

Branches in the principal Cities of Canada

Nesbitt, Thomson & Co.
Members Montreal Stock Exchange — Toronto Stock Exchange

Canadian Stock Exchange

Nesbitt, Thomson and Company, Inc.
25 Broad Street, New York 4, N. Y.

Direct wire connections between

New York, Montreal, Toronto, Ottawa, Hamilton, Kitchener,
London (Ont.), Winnipeg, Calgary and Vancouver.

Role of Investment Industry is more opportunity and incentive
It seems obvious that what peo- and less governmental controls to

pie want and what the govern- achieve the outstanding progress
ment would like to provide is "the *:"at can "e ahead,
good life." Public opinion is what _

T . . Am _ „ , _

ultimately elects and dictates pol- Why Not Take the Offensive.
icy and public opinion, therefore, I ask you this question—why
must be cultivated so that it un- are we all on the defensive in de-
derstands the workings and the fending the Free Enterprise Sys-
benefits of the Free Enterprise tern instead of being on the of-
System. We, that is those in the fensive? Public opinion is what
investment and financial indus- elects governments and if we in-
tries, can make a great contribu- sist on refusing to attempt to in-
tion toward the cultivation of fluence public opinion how can
public opinion. This can lead not we expect it to change? Paid radio
only to the ultimate benefit of programs and paid television can,
ourselves and our industry, but to some extent, alter public opin-
also to the benefit of Canada as ion but personal contact is by far
a whole. the best method. Our Association
I sincerely believe that the tim-*has in excess of 2,000 highly in-

ing is right for another swing of telligent salesmen. The chartered
the pendulum in favor of the Free banks have in excess of 5,000
Enterprise System. This boom branch managers in Canada. The
will not be achieved by extending insurance companies have in ex-
social security from the cradle to cess of 15,000 life insurance sales-
the grave, and Canadians, I think, men. Between us we have an army
are beginning to appreciate this, of over 22,000 extremely capable
Only the other day when I was men and women who are contact-
driving in from Malton Airport in mg the public every day of their
a taxi, the driver remarked to me lives and I suggest it is high time
"I am begininng to wonder that between us we organize this
whether I can afford all the bene- army to explain to the public that
fits such as free hospitalization, the profit motive which is the key
old age pensions, etc., that the to the Free Enterprise System
government is providing." must be encouraged, and not dis-
We must sell an idea—an Idea couraged by governments through

that the Free Enterprise System fx<fssive taxes and excessive con-
is good for all, both rich and poor trols-
—the idea that progress requires Why has socialism been so suc-
the ingenuity and imagination of cessful? Mainly because a great
enthusiastic and self - interested number of dedicated people have
individuals and institutions—the been willing to devote unlimited
idea that what this country needs Continued on page 4
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Restoration of the Free

Enterprise System Essential
Continued from page 3
time and energy to persuade the
public in general that further re¬
distribution of wealth can benefit
all. Unfortunately, they do not
realize that the redistribution of
capital, if carried to extremes,
can kill the goose that laid the
golden egg. If the public, both in
Canada and abroad, cannot fore¬
see a fair return by investing
their savings in Canadian enter¬
prises how can industry hope to
attain further capital in order to
expand its operations?

Where Did Canada Go Wrong?

"The twentieth century belongs
to Canada" was an expression that
was widely used only a very few
years ago. The world knew that
Canada had an abundance of natu¬
ral resources, maintained a bal¬
anced budget, had a growth in
Gross National Product that was

second to practically no other

country, and most important of
all, encouraged the Free Enter¬
prise System. From the end of the
Second World War, we were

flooded with Canadian and for¬

eign capital, seeking safe and
imaginative investments in our

country. I

Where did we go wrong? Let
us not lay all the blame on our

governments. After all, our own

citizens elected our governments
and they are only carrying out the

mandates of the people who
elected them. The fault lies in
our lack of educating this same

public of the true benefits of the
Free Enterprise System. We have
watched Europe's and Japan's dy¬
namic growth during the past ten
years and have done very little
to change our methods of opera¬
tions to seriously remain a com¬

petitive figure in world trade.
Here again it was not from lack
of ability, but from lack of incen¬
tive that caused us to stand still,
In 1950 expenditures at all lev¬

els of government in Canada were
equivalent to 21.2% of the Gross
National Product. By 1961 these
expenditures had increased to
32.4% of Gross National Product.
In other words, from 1950 to 1961
while Gross National Product in¬

creased 210% the expenditures of

government rose by 310%. This
trend is not confined to this period
but recent experience clearly in¬
dicates the transfer of an increas¬

ingly larger percentage of spend¬
ing from the individual and
corporation transferred to the gov¬
ernment. How much further can

we go before Canada becomes a
socialistic state? The prospect of

higher taxes to support rising gov¬
ernment expenditure is with us

now and income and corporation
taxes may already be at the level
of diminishing returns.
Taxes are never an incentive to

Our organization underwrites,

distributes and deals in

securities of the

CANADIAN GOVERNMENT

PROVINCES

MUNICIPALITIES

and

CORPORATIONS

Harriman Ripley & Co.
* Incorporated

Underwriters and Distributors of Capital Issues

63 Wall Street, New York 5, N. Y.

BOSTON • CHICAGO . PHILADELPHIA • SAN FRANCISCO
CLEVELAND • DETROIT • PITTSBURGH . READING

London Correspondents:
PHILIP HILL, HIGGINSON, ERLANGERS LIMITED

make money; they are only an in¬
centive to spend money wastefully.
If government expenditures con¬

tinue to absorb an increasing per¬

centage of the Gross National
Product it will eventually ruin the
Free Enterprise System—a sys¬
tem based on the philosophy that
the individual consumer knows
what he wants and needs and that
the total of individual demands
results in the best allocation of
resources and productive enter¬
prise to satisfy those wants and
needs.

The Solution

If the governments of this coun¬
try of ours had better regulated
their expenditures so that today
they were still only absorbing 21%
of the Gross National Product, I
am convinced that we would not
be Suffering from unemployment
today nor would we have any dol¬
lar problem. Our wealthy neigh¬
bors to the south are also finding
that they too must change their
outlook and financial policy in
order to maintain their place in
this competitive modern world.
The profit motive, which is the

basis of the Free Enterprise Sys¬
tem, offers the greatest incentive
that is known to mankind to ex¬

pand industrial and commercial
production and employment. Com¬
petition takes c a r e of excess
profits.
In order to re-establish the Free

Enterprise System we urgently
need an immediate revision of our
whole taxation structure with the
aim to encourage Capital invest¬
ment. We urgently need a bal¬
anced budget as soon as is hu¬

manly possible. We urgently need
this army of those who know and
understand the Free Enterprise
System to take the issue to the

people who, in our system, ulti¬
mately dictate government policy,
before it is too late. Those in this

room could form one strong bat¬
talion. The timing has never been
more appropriate, the issues have
never been clearer, the need has
never been greater.

♦An address by Mr. Milner before the
46th Annual Meeting of the Investment
Dealers' Association of Canada, Murray
Bay, Quebec, June 18, 1962.
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Montreal
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Saint John
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Saint John
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BRNK

helps you steer through
tax problems

If you are a businessman with interests in
Canada, you will face the some kind of
taxation problems as you do in the U.S.A.
Knowing the facts on taxes that affect your
interests will do much to help you make
profitable decisions. The information you

need is clearly defined in a free booklet
offered to you by The Bank of Nova Scotia.
It's called The Canadian Business Guide—

the new revised edition of the memorandum

on Income Taxes. Just fill in and mail the

coupon to receive your free copy of this
helpful Scotiabank booklet.

BRNK

The Bank of Nova Scotia, Business Development
Dept., 44 King Street W., Toronto, Ontario.
Gentlemen:

Please send me a free copy of your newly-revised booklet
—Canadian Business Guide.I

I
\ ' Name.

Address.

THE BRNK OF NOVR 5COTIR |

New York Agency: 37 Wall Street.
Chicago Representative: Board of Trade Bldg.
Los Angeles Representative: 611 Wilshire Blvd.

General Office: 44 King St. West, Toronto.
London Offices: 24-26 Walbrook, E.C.4;

11 Waterloo Place, S.W.I.

Company Name-

Position

□ Check here to put your name on our free mailing list
for Scotiabank's Monthly Review, which reports each
month on a current topic affecting Canadian business.
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The Basic Principles for
Sound Economic Planning
By Neil J. McKinnon,* President and Chief Executive Officer,
The Canadian Imperial Bank of Commerce, Toronto, Canada

Study exposes failure of state planning and misleading elaims of
its advocates, and outlines an affirmative non-central planning
program to meet Canada's grave economic problems. What we
need, Mr. McKinnon declares, is a different kind of planning—one
that unleashes human effort, energy and creativeness, and not one
that centrally regiments and controls. The crux of the recommenda¬
tions made is intelligent planning for widespread public education so
that a free government can legislate a tax system shaped to
encourage growth, a fiscal system to preserve confidence in the
future value of currency, and an economic-political climate conducive
to investment. Warning that "we have reached the end of an easy

road," the Canadian banker pleads that his countrymen face up to
their problems and take intelligent action discussed.

Neil J. McKinnon

Because of the interest of the
Canadian Investment Community
in the sweep of events, I have
selected for discussion the sub¬

ject of plan¬
ning and per¬
formance. We
hear much of

planning
nowadays but
usually what
we hear lacks
both definition
and conclu-
s i o n. Yet
within the

concept of
economic

planning lies
the shape, the
direction and
the destiny not
only of our material life but of
our liberties. In this paper I shall
attempt to define what is meant

by planning, to examine briefly
the operation of economic plans
on a national scale and their per¬
formance, to assess their strengths
and their weaknesses, to seek in¬
sight into the motives of those
who advocate centrally controlled
planning, and finally to suggest
the kind of planning best de¬
signed to serve the moral and ma¬

terial interests of our own so¬

ciety.
In this discussion the test of

differing economic plans and sys¬
tems will lie in whether they are
likely to achieve our national ob¬
jectives which have been ex¬

pressed briefly in these words:
"A high and rising volume of

production, of employment, and
of incomes; all to be accom¬

plished within an economic and
social order which preserves
freedom for each individual."

What Is Planning?

Planning of course is not new.
Each of us has plans about our

affairs. Business concerns have

their plans, short and long range,

sometimes looking far into the
future. Our municipal and pro¬
vincial governments and our Fed¬
eral Government all have their

plans usually expressed in their
annual budgets. Our economic en¬

vironment, the assumptions of
and intrusions into business ac¬

tivities by different levels of
government, the impact of fiscal
policy or absence of policy all
represent a sort of planning,
though sometimes they seem more
an accumulation of steps of ex¬

pedience than an objective
scheme deliberately designed to
achieve a result. Nonetheless, in
our industrial societies planning
is constant; and it is through the
multiplicity of planning in our

society that the economic life of
the nation is carried on.

None of this however is pre¬

cisely what is meant by "plan¬
ning" in the context of present-
day discussion. The advocates of
planning in this sense propose a
central plan; not one for the sep¬
arate individual or for the sepa¬
rate business or for the separate
municipality or for the separate
provincial government but for the
nation as a whole. This type of
planning thus encompasses all
economic activity of the nation
and within it of each individual
inhabitant. Those who are frank
in their advocacy of economic
planning in the national sense
make this purpose clear. Others
less frank, or less logical in their
thinking suggest that economic
planning may affect only some

industries, some prices or some
methods of production or distri¬
bution. The whole fabric of any

system of production and distri¬
bution, however, is so closely
woven that controls in any sector
of the economy inevitably have
consequences in others and, to be

effective, lead to eventual plan¬
ning and control of the whole

economy. Thus it is well to look
at examples of the complete plan

W. C. Pitfield 8C Co., Inc.
30 Broad Street, New York

Telephone: HAnover 2-9250

AN AFFILIATE OF

W. C. Pitfield 8C Company
LIMITED

Members ofthe Investment Dealers' Association ofCanada

Montreal • Halifax • Moncton • Saint John

Quebec • Ottawa • Cornwall • Toronto

Hamilton • Kitchener • Sault Ste. Marie • Winnipeg

Calgary • Medicine Hat • Edmonton • Vancouver

Victoria • New York Kingston, Jamaica
London, England Brussels Geneva

for our guidance. There is much
evidence of these plans and their
performance to be found in the
world about us but the most

prominent one, and one which has
been in use for nearly half a

century, is the Russian or Com¬
munist plan and this is a useful
place to begin.

Forty-Five Years of Planning:
How Has It Worked?

Discussions of communist af¬
fairs often have emotional over¬

tones because of the brute force

employed from time to time by
Russia and other Communist
States. Some nations which have
not considered themselves com¬

munist have also in our times
used such force although all, per¬
haps significantly, have been na¬
tions under highly centralized
control. It is not these repelling
aspects which are involved in tins
discussion but rather the economic

plan itself and its performance.
While discussing this subject

essentially in economic terms, it
should be recognized that the
consequences of centralized plan¬
ning go far beyond economic
considerations because the whole

structure of constitutional liber¬
ties which have been slowly built
up over the centuries in free
countries is involved. Part of the
price for whatever questionable
material advantages may have
been gained is the obvious ac¬

ceptance of a social structure
where there are no effective safe¬

guards or limitations on leaders
who increasingly confer power
on themselves, and who rarely
can be called to account for the

way in which they use it.

The Gain and the Cost

We would be too complacent
however if we claimed that the
socialist or state-planning ap¬

proach has, in concentration in
individual fields, no advantages.
Although reliable information is
scarce, there seems to be no doubt
that in output of heavy industry,
the Soviet Union has surged
ahead. A distinguished United
States authority, Mr. Allen Dulles,
in a statement to a Congressional
Committee while he was Director
of the Central Intelligence Agency,
mentioned an estimate of the rate

of industrial growth of the Soviet
Union over the period since 1950

as from 9 to 10*&% a year, or
about twice the rate of growth in
this field of the United States
since 1950. A fully planned and
centrally controlled economy is
able, when it determines its pri¬
orities, to concentrate its efforts
on certain particular lines of ac¬

tivity and the results, as we have
seen, can be some spectacular
achievements in certain limited
scientific and technical areas. It
is less easy to find the real costs
of these achievements in terms of
sacrifice in other directions. In
the example we have been con¬

sidering, developments in the field
of heavy industry and new tech¬
nology have been paid for at a

heavy cost in terms of low living
standards and loss of freedom.

Controls at Work

There are other aspects of a

fully planned society which, per¬
haps from some points of view,
confer competitive advantages on
the system. There are, for ex- -

ample, the rigorous controls on
labor, wages and prices, and on
the allocation of raw materials
and equipment to one use or an-

Continued on page 6
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The Basic Principles for
Sound Economic Planning

Continued from page 5

other. It is an established fact
that these controls have been
used to minimize labor costs and
to prevent the diversion of eco¬
nomic effort in the direction of

satisfying consumer demands.
The socialist approach concen¬

trates and centralizes the decision

making process, over the whole
range of the economy, in such
a way that a very small group,
or even a single person, must
make many decisions which under
the individual enterprise system
are made by a variety of per¬
sons much closer to the particu¬
lar problems involved. If the
State owns and operates all the
productive enterprises in a major
country, it has of course im¬
mense reserves for covering up
the costs of any mistakes it may
make. Errors of judgment which
would bankrupt an individual
firm can be concealed by a state-
controlled economy, although, in
real terms, there is as great a loss
in the one case as in the other.

Can State Planning Become
Efficient?

This points to the difficulty of
adequate comparison of relative
costs in a socialist economy.
^Where resources and capital
equipment all belong, in effect to
the Government, and where labor
costs are also set by the same

authorities, there is no objective
method for determining the costs
of one program or policy com¬

pared to an alternative. In the
end, the decision is taken by po¬
litical authorities, and, in the ex¬
ample we have been considering,
by politicians who do not have
to get re-elected. This is scarcely
conducive to the most efficient
use of resources, capital, and
labor. . V

Consumer Goods: Because deci¬
sions have to be taken by central
authorities and not by a market,
troublesome problems are created
with respect to consumer goods.
The result often is that there are

supplies of things which are not
wanted and which could not be
sold if the consumer had an al¬
ternative source of supply of his
choice. In a period of great scar¬

city, when the whole consumer
sector is, in any case, neglected,
consumers must take whatever

they can find. But if socialist so¬
cieties hope to offer a wide
range of goods for their popula-.
tion, they will increasingly run
into difficulties in their efforts to

adjust supplies to the tastes and
preferences of the buyers.

Quality Controls: Similarly a

persistent trouble has been to
achieve and maintain satisfactory

quality. Where Government plan¬
ners, and not market choices, de¬
termine what is to be produced,
quality controls are difficult to
establish let alone maintain and
where there is no competing
supplier, the choice may be be¬
tween shoddy goods or none at all.

Service to the Public: A closely
related issue is that of service to
the public. Where the normal
pressures of competition do not
operate, it is necessary to try, in
effect, to legislate courteous and
efficient service. Campaigns are

waged to try to inculcate habits
of good service to the public, but
it is not easy to produce a syn¬
thetic substitute where there is
no compelling economic reason
for it.

Agriculture: Agriculture is an
illustration of the problems. Russia
with immense areas of rich arable
land has faced persistent and
serious food shortages when many

comparable capitalist countries,
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generally with much less exten¬
sive farm lands, have readily pro¬
duced much more than their own

requirements in nearly all
branches of agriculture. For ex¬

ample, the U.S.S.R. employs on
its farms nearly 50% of its total
labor force while the United
States employs in agriculture
about 10% of its total labor force.
But agricultural production in the
United States is about one-third
greater than in the U.S.S.R. The
present "Soviet Government has
tried many shifts and adjust¬
ments, almost all in the direction
of injecting more "profit motive"
into agriculture but it still seems
to be in a kind of permanent
crisis.

Industry: In the industrial sec¬
tor the U.S.S.R. has about 20%
more labor than the United States
and with it produces the equiv¬
alent of about half of the total
of United States industrial pro¬
duction.

Attempts to Decentralize
In recent years, some efforts

have been made in the U.S.S.R. to
overcome these problems. Until
a few years ago each branch of
industrial activity in the country
was controlled by a single Gov¬
ernment Ministry. Each of these
economic ministries operated as a
kind of giant combine, through¬
out the entire country, respon¬
sible for the total production in
its particular branch of the econ¬
omy, in accordance with the cur¬
rent annual targets set out in the
five-year plans. This unwieldy
system has been replaced by a
network of local economic coun¬

cils, each responsible for the
carrying out of industry and con¬
struction activity in a particular
region or area. This allows some
degree of flexibility and injects
into the planning process a more
knowledgeable assessment of lo¬
cal circumstances and problems.
Even so, however, the basic deci¬
sions must flow from the centre,
and it has apparently not been
easy to reconcile the two ap¬

proaches.

Apparently housing conditions
are such that relatively few fam¬
ilies in urban areas enjoy more
than one or two rooms, and fre¬
quently must share bathroom and
kitchen facilities with others.
The scarcity of household appli¬
ances except of the most rudi¬
mentary kind,, and the general
dearth of consumer goods and in¬
different quality of those avail¬
able, all seem to characterize
state planning where it has been
practiced.

How Is State-Planning
Working Out?

Before going on let us look at
current 1 press reports on the
progress of the state-planned so¬

ciety in several parts of the world.

I HAVANA, March, 1962 — Pre¬
mier Fidel Castro announced to¬

night nation-wide rationing of
rice and bean^, basic items in the
Cuban diet. He also announced

the total rationing of lard and
cooking oils, items rationed in
most areas since last year.

MOSCOW, March, 1962 —Pre¬
mier Khrushchev appears to have
doomed a plan to produce small
automobiles for Soviet citizens.

In a speech to the Central
Committee of the Soviet Com¬
munist party, Mr. Khrushchev in¬
dicated that he believed the So¬
viet Union was still not rich

enough for its people to have
their own cars.

HONG KONG, May, 1962—The
breakdown in industry is a more

important fact in China today, in
the opinion of Far Eastern ex¬

perts here, than the better known
breakdown in production of food.
There has been a severe short¬

age of raw materials available
to factories, and the industrial
areas have suffered, as. a result.
The flood of refugees now beat¬
ing on Hong Kong is looked upon
as a by-product of a movement of

people away from the industrial
areas to the country, where the
chances of sustaining life are bet¬
ter.

NEW DELHI, January, 1962—
The current economic policy of
India aims at a continual increase
of governmental interference in
economic life.

These interventions have less¬
ened the availability of credit to
agriculture, increased interest
rates to fantastic levels (some
loans to farmers cost 80% and
more per year), reduced farmers'
incentives to expand output and
caused an "anticipatory" splitting
up of the larger land holdings.
Similarly, Indian industry must

contend with all manner of gov¬
ernmental controls and regula¬
tions.. For example:
A license is required to estab¬

lish any new industrial enter¬
prise and to add to the capacity
of an existing one; restrictions
even exist on the closing down of
an inefficient factory.

MOSCOW, March, 1962—Soviet
work incentives and individual
bonus payments to speed up pro¬
duction were supported by Prav-
da, the Soviet Communist Party
publication. Some factories al¬
ready have been paying bonuses
to individuals and to groups of
workers. But it has not been a

general practice to make such
payments to individuals, espe¬
cially those employed on farms.
Premier Khrushchev proposed re¬

cently that incentive systems for
individuals be made more wide¬
spread.

MOSCOW, June, 1962 — Pre¬
mier Khrushchev declared that a

miscalculation has caused the 30%

markup in the price of meat and
25% in the price of butter. He
said that agricultural production
had not kept pace with the rise
in spending and queues of con¬
sumers had appeared in food
shops.
An examination of the centrally

planned economy may suggest
that the revolutions of these states

are incomplete: that in the long
run they may be followed by
changes leading to a competitive
market economy and eventually to
greater individual liberty, indi¬
vidual enterprise, and to higher
living standards. In the meantime
it may be that the inner insecu¬
rity in the domestic affairs of such
nations is one of the causes of
their intransigent external atti¬
tudes.

Undoubtedly our planners could
put everyone to work through
their state planning. But the con¬
dition of .living standards after
nearly half a century of planning
in the U.S.S.R. suggests the price
that would have to be paid. It is
instructive to compare the change
in the lot of man in the planned
society with that of free societies
in any corresponding period of
time.

Progress of the Free Nations
Before returning to our own

problems, we can usefully glance
at the performance of other na¬
tions of the free world. Economic
developments in the nations of
Western Europe show clearly the
vitality of the free enterprise
system when the mainsprings of
its productive forces and the en¬
terprising use of venture capital
are given full opportunity. By
any criterion of comparison these
economies have outstripped the
current examples of socialized
planning.

Figures contained in the latest
annual report of the General
Agreement on Tariffs and Tfade,
for example, indicate that nine
European countries taken to¬
gether, Belgium and Luxembourg,
Denmark, France, Italy, The
Netherlands, Norway, Sweden
and Switzerland, more than
doubled their industrial produc¬
tion between 1948 and 1960, while
in two countries, Japan and Ger¬
many, the increase was almost
five-fold. The rates of increase of
Gross National Product, as an an¬
nual average, from 1951 to 1960

Continued on page 10
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Canadian Industry Must
Anticipate Competition

Bjr H. George DeYoung,* President,
Atlas Steels Limited, Welland, Ontario

Canadian steel head bluntly cautions his countrymen against pro¬
ceeding too quickly into free trade without forethought and planning,
and prescribes what should be done to prepare for the competition
of the 1970s. An important role is assigned to investment bankers
who are asked to provide the financing for optimum sized companies,

° to become part of the national team to build Canadian industry for
Canada, and to cease contributing to Canada's inability to solve its
1970 problem by selling Canadian plants to foreign owners. Also,
manufacturers and industrialists are urged to form an employers1
association so that a representative can speak for the industry on

productivity and other problems. Mr. DeYoung points up the strong
competitive advantages that Canada does possess — particularly
when population and other adjustments are made) bemoans debili¬
tating effect of foreign ownership on Canada's growth) would like to
see changes made in the importation of semi-processed materials
from the U.S.A.; and cites the record as to how far foreigners
themselves go in following the free trade prescriptions they freely

offer to Canada.

"From our side, the threats lie
in the possibility that regional
economic blocs might act in ac¬
cordance with an inherent tend¬

ency to be discriminatory in their
dealings with those outside. The
promises lie in the hope that there
shaU be no such discrimination.
And it might' as well be recog¬
nized in passing that, while the
idea of expanding markets for our
products is naturally attractive
to us, the concomitant prospect
of more or stronger competitors
is not always viewed with quite
the same universal satisfaction.

"To be sure, we do believe in
the principle of competition. But
when it comes to the constructive
practice of competition, I am
afraid that some businessmen
would prefer, as we sometimes
express it, to 'Rise above princi¬
ple.' For reasons which I per¬

sonally have never been able to
appreciate, there seems, further¬
more, to be an idea in some quar¬
ters that the principle of compe¬
tition stops short or should be
made to stop short at international
boundaries. °

"You will observe that in our

thinking about the trend of de¬
velopments, we are not entirely
without American self-interest."
It would be more convincing to

see some concrete examples of
what the United States will do
before Canada takes on another
deal.
We have heard a great deal

about the free trading arrange¬
ments within the Common Market
but my company's sales force lo¬
cated in Europe reports that as
trade has become more liberalized
and flowing more freely across

Continued on page 8

When the retiring President of the
IDAC mvited me to address the

Convention, he suggested that a
suitable topic might be "The Com¬
mon Market
and Canada"
or "The Unit-
ed Kingdom,
the Common jSjf'
Market and IBKmBL mm

C a n a d a."
Since that ■! glCiBI
time his firml M lap
has published
a paper called
"Canada and
the Develop- JjmMmjr JH
ing European
Economic

Community"
which, in George DeYoung
much more

detail and in a form completely
beyond my ability, gives one a
complete picture. I commend it—
particularly since I am now free
to discuss Canada's competitive
picture against this ably prepared
background. There may be some
differences in emphasis, however.
There is no doubt in my mind

that Canadian manufacturing in¬
dustry must waste no time in pre¬
paring itself for the competition
of the 1970's. A positive dynamic
activity must be planned and got¬
ten under way as soon as possible
because trade in the world will be
liberalized step by step from now
on. This process of liberalization
will continue regardless of the
government in power in Canada,
the rate of the procedure of change
being the only differentiation be¬
tween"parties-'ln-power. -'

However, I believe we in Can¬
ada have no reason to give up in
despair. We are fully able to ad¬
just to world conditions and we are
doing so. A large segment of Ca¬
nadian industry can compete now
—a larger segment can become
competitive. With some adjust¬
ments in our thinking and in our

concepts of the makeup of a com¬

petitive economy, we can restore
our growth rates so that we will
again be talking about our rosy
outlook.

"Don't Commit Suicide"

While I believe trade will and
should be liberalized, I do not be¬
lieve we should commit suicide in
order to more quickly arrive at
some people's idea of Heaven. A
reasonable, logical, sound Cana¬
dian solution to this problem of
change can be achieved. It surely
must be more in the national in¬
terest of Canada to have as close
to 100% as possible of the econ¬

omy healthy than to arrive at
once at the goal with only about
half of Canada able to survive.
Those people who advocate free

trade at once for Canada tell us
that if our nation would special¬
ize in those things which it can
do better now, without trying to
improve and expand in other ways,
we would be able to compete in

1 Mills, Spence & Co., Limited, Toronto,
Canada. .

the world market. One of the

things Canada seems to have an
unlimited supply of, at a very low
cost, is advice on how Canada
should do things. Even here we
do not seem to have a monopoly
since visiting officials from the
south and from across the oceans

seem also to have ample advice
for Canadians.

We have recently been advised
that we should join the organiza¬
tion of American states. No one

has yet told us what this will
for Canada but it seems to have
some advantage for other people,
and thus this advice is becoming
persistent. We have been told that
we should not trade with Cuba,
Red China or Russia, because this
may be detrimental to other peo¬

ple. The advisors do not worry
too much about whether it is, or
is not, detrimental to Canada to
reduce our sales and employment
still further.

Recently we have been advised
that we should get even farther
ahead of others in this race to
reduce our tariffs and allow our

markets to be opened still more
to foreign manufactured goods.
The reasons given are that freer
trade will be advantageous to the
United States or to the Europeans
or to the Japanese in exporting
their manufactured goods. As
usual, those who are mostly inter¬
ested in more importation as a
national goal would import these
ideas too. I have, many times,
stated that the advocation of im¬
mediate free trade by foreign pro¬

ponents. comes.under the defini¬
tion of, "ilow can we get into your
market and keep you out of ours?"
When you look at the examples
set by those offshore people who
are advocating that Canada should
have free trade now, you will
wonder somewhat about their
sincerity.

America's Reaction

In an earlier talk I suggested
that Canadians might take a look
at the American market which
was the closest one to export to.
I said we might not make much
profit but we could absorb a lot
of overhead by these sales. The
following week the American
magazine Iron Age carried in its
editorial the results of an Ameri¬
can scurrying to Washington to
talk to the officials there about
this dire threat by a Canadian.
The article quoted an American
Government official as saying,
"We are keeping a close eye on
this thing and this is the under¬
statement of the week." Evidently
opening the American market is
not considered part of the freer
trade idea which Americans are

now sponsoring.
I had the privilege of being one

of the C. M. A. group representing
Canada at the International Con¬
ference of Manufacturers in Lon¬

don, England. Mr. William Blackie
spoke for the United States on
the formation of the Common

Market, as follows:
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Canadian Industry Must

Anticipate Competition
Continued from page 7
borders, the transmission tax has
increased as much as 10% in some

of the countries in order to re¬

strict the flow of manufactured

goods within the Common Market.
Other means than" tariffs are be¬

ing found to serve the same pur¬

pose.

Japan's Idea of Trade
Liberalization

The Japanese are very vocifer¬
ous that the Canadian market

should be open to them and they
speak very strongly for liberali¬
zation of trade and, as a matter
of fact, have made a schedule for
the liberalization of trade. How¬

ever, in most of the instances
wherein trade is to be liberalized,
this merely points to the removal
of the embargo, leaving the tariff
structure to limit or control the

import. I will quote from a letter
from pur sales representative in
Japan.

"Though the present customs
duty on sheets and plates is 15%
a.v., this may be changed later on
and most probably increased more
than reduced.

"The Japanese Government has
been talking for quite a time
about liberalization of trade and

exchange and the I.M.F. had urged
some steps in the desirable direc¬
tion. After all the negotiations,
Japan liberalized to some extent
the imports of some 45% of ah
the imported commodities, though
most of these are either badly
needed raw materials or commodi¬
ties whose import is either insig¬
nificant or of no particular inter¬
est to Japan. Most of the im¬
portant commodities like steel,
etc., are still strictly controlled
and it may be expected that their
imports will be free at the very
last.

"But since liberalization of trade
is a matter that cannot be avoided,
the government is considering a

revamping of the present customs
tariff. A special commission made
quite a few recommendations and
it seems that most of the duties
will be increased so as to protect

the Japanese industries even after
the trade had been made free.

"Taking all these facts into con¬

sideration, it is difficult to believe
that more of our stainless steel

could be imported into Japan."
The method the Japanese are

using is very different from that
which we are advised in Canada
should be done with Canadian in¬

dustry.
The Japanese Government has

established ministries to help in¬
dustrialize the country. One of
these has started an acceleration

program for trade and payments
liberalization. A ministerial coun¬
cil, established for this work, has
issued a report which I find most
interesting. I would like to quote
from it.
"The present deterioration of

Japan's balance of payments is
attributed to the increased do¬
mestic demand supported by
marked desire for growth on the
part of private sectors.
"However, the expansion of the

economy ought to face a limitation
imposed by its external payments
position (for improvement of bal¬
ance of payments). The export
promotion measures should curb
domestic demand."
Comment: In other words, they

recognize the need for restraint—
controls and forethought.
In the section of the report on

the measures for levelling the in¬
dustrial structure, we find this:
"The machinery industry and

the chemical industry should be
fostered on a priority basis since
they should be Japan's core in¬
dustries. At present these indus¬
tries are still inferior in respect
to scale, technical level, capital
composition, and marketing po¬

tential, as compared to first rate
western industries. Their inter¬
national competitive power should
be strengthened with a faster pace
with a view to coping successfully
with accelerated trade liberaliza¬
tion.

"In parallel with these measures

necessary steps should be taken
to enlarge the market and in en¬

couraging the people's patroniza-

tion of domestic products as well
as in expanding export trade.
Comment: The Japanese do not

find it objectionable to^ urge the
use of Japanese goods by Japanese.
In the schedule for trade liber¬

alization, we find reference like
this one for the alloy steels in¬
dustry:

"Alloy steel and the like which
are still subject to restrictions
have a poor competitive power in
international markets due to their
limited scale of production and
enterprise in addition to existing
high price level of non ferrous
metals and raw materials. There¬

fore, necessary measures should
be taken to secure funds for

equipment rationalization and to
lower raw material prices before
liberalization by October, 1962."
The Japanese seem interested in

exporting while they keep the
domestic market. They are work¬
ing at industrialization system¬
atically and not exposing indus¬
tries to competiton until they can
compete.

Australia's Experience
I would like to quote from an

article by Lomard in the London
Financial Times on this subject.
"I am hoping that Australia's

recent decision tacitly to recognize
that a country with a vulnerable
payments position cannot afford to
eschew the use of import con¬
trols altogether if it wants to play
a full part in world economic
expansion will draw attention to
the need for a re-examination of
a notion which at present plays a
large part in shaping interna¬
tional economic management. It
is the one that supposes that resort
to import restrictions has such
harmful effects on trade that

every country should do its utmost
to contend with external pay¬
ments pressures solely with gen¬
eral economic controls.

"Australia was, up to a short
time ago, a firm believer in the
doctrine of full and irrevocable
liberalization of imports. So con¬
vinced was she, in fact, that when
her decision to complete her jour¬
ney down this path combined
with a fall in export prices arid
the re-emergence of inflationary
stresses to precipitate a new pay¬
ments crisis in 1960, it was decided
that corrective measures would
be exclusively in the form of

monetary and similar restraints alized trade but are not sacrificing
on business activity. their industries or risking great
"As it happens, the balance of unemployment to accomplish this

payments did respond to the treat- goal.
ment in lively fashion. The trouble Again, I am very sure that the
was that the cure had such a trend in the world is such that

debilitating effect on the country's trade liberalization will come
economic system that, besides about, and I believe it is a good
abruptly interrupting growth, it thing that it is to come about. I
generated an unemployment prob- do not believe that Canadians
lem that all but cost the Menzies need be so naive as to march mer-
Administration its parliamentary rily along this road with no fore-
majority at the December general thought and no planning as to who
election. Not surprisingly, the will survive and how he will.
Australia authorities have since I see nothing in other countries
been doing some urgent re-think- which says, "Open the gates—let
ing about their approach to eco- the chips fall where they may."
nomic management. The outcome It seems easier for the people who
is a smart back-pedalling opera- do not own the chips to say this,
tion by Australia on the question I believe a sane and unstam-
of the use of quantitative import peded assessment of our position
restrictions. will show the steps we may well
"It has been observed that the take and if taken will verify my

prospect for periodic application optimism. Unfortunately, we have
of powerful restraints on the been besieged with statistics show-
growth of demand will itself tend ing our lack of growth in the
to sap the business community's overall economy which have been
confidence and thus make it less interpreted to indicate that all in-
willing to embark on the new de- dustry individually is in a pre-
velopment needed by a progres- carious plight. This is not so.
sive economy." Broadly speaking these averages

are misleading.
Advice for Canada The Conference Board publica-

Does not this description of the tion, No. 73, reports on costs and
result of application of monetarv competition. This study indicates
restraint to an economy sound that Canada in 1960 had costs
exactly like what happened in higher than those in the United
Canada where growth has been States, the United Kingdom and
insufficient? the European Economic Commu-
The United States, England, the nity.

Common Market, Japan and Aus- In distributing the unit cost, the
tralia are preparing for liber- adjusted table showed as follows:

Material Labor Overhead Sales Other Total

Canada 11 —1 0 0 0 10

United Kingdom ___ 3 —5 > —4 —7 —3 —16

Common Market— 11 —6 —4 —3 —1 — 3

Latin America 19 —1 5 —3 5 25

Australia 14 3 —2 —1 2 16

Other __ __ _ 13 —6 3 —5 4 9

This, then would point to our which are accepted as compari-
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being 26% higher cost than the sons are those of Gross National
United Kingdom and 13% higher Product and Gross National Prod-
cost than the Common Market, uct per Capita,
and in our case all because of the According to the 12th O. E. C. D.
cost of materials, sales and over- Economic Review, Canada makes
head. These studies are on 45 a particularly bad showing in
products which is such a small growth of Gross National Prod-
number that no generalization of uct per Capita, being only 1%
the economy should result. above our 1953 level and 4% be-
I found the material costs hard low 1956. It is the only O.E.C.D.

to accept until I recognized that country in this category since all
a number of the materials were the rest show substantial gains—
semi-processed materials imported the average being 29%. Here
from the United States. Domestic again, I'm not sure this proves
materials were only 36% of the that our productivity is bad, as
raw material content. A bit of much as it proves that our popu-
change in our approach on what lation grew over 10% more than
raw materials we use could well theirs, since the Common Market
rectify this matter. This change, population is up 6% and our 16%.
I am convinced, must come in our Those nations which had whop-
branch plant philosophy which, ping big gains in Gross National
as I will point out during may Product per Capita had only 1 to
talk, is not conducive to dynamic 3% gains in population, witlTthe
competitiveness in many ways.

Growth in GNP iNemenanas wmcn naa aoout j

Other general measurements gain in population. If we hs

exception of Germany and the
Netherlands which had about 10%
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population increase of 6%, our
gain would be 27%.
In industrial production, Canada

has increased more than the
United States whose increase is
19% and ours is equal to the in¬
crease of the United Kingdom at
30%. The average of the O. E. C. D.
countries is 55%.
Our manufacturing industries

have kept pace with those of the
United States, 118% for Canada,
117% for the United States. Our
actual Gross National Product and
income per capita are certainly
favorable.
Other comparisons of production

ratios are shown in Table I.

Industry— Canada U.S. U.K. O.E.C.D.
Pood 128 120 119 133
Textiles 114 110 90 117
Chemicals 161 147 157 202
Metal Working 102 112 140 168
Basic Metals__ 131 90 132 170

Our Gross National Product per
employed worker measures our

growth as shown in Table II.
Canada U.K. , W. Ger. Japan

1953 $4,750
1960 6,038 $2,916 $2,581 $862
1961— 6,098 3,179 3,018

Increase: About 22%—but still way over
the competition.

By using various broad meas¬

ures, we have an indication that
our manufacturing industry is a

good industry. It doesn't compare
as badly as its reputation indi¬
cates. Why then doesn't it just
start off and grow? Let's look
at some details which contribute
to the averages:

There were in Canada in 1958,
35,931 manufacturing establish¬
ments, employing 1,289,600 people.
33,577 manufacturing establish¬

ments (93% of all the industry)
employed less than 100 people
each—the average is 13 per estab¬
lishment.
These plants had a value added

per employee of just less than
$6,000.
In 1959, 21,630 establishments

sold less than $100,000 and had a
value added of only $3,665 per
employee.

11,163 establishments sold from
$100,000 to under $1,000,000 per
year and had a value added of
$5,535 per employee.
Here are 32,800 manufacturing

establishments (about 90% of all)
with a low value added as a pro¬

ductivity ratio that are being ex¬
posed to rapidly liberalized trade
against protective large market
blocs whose ground rules call for
rationalization, capital investment
by incentive, and government
planning, in a climate of manage¬
ment-labor cooperation.

Small Competitors

The Canadian firms include
those whose outlook is completely
local and whose competition has
been local. They were built under
the concept that Canadians have
historically wanted—many small
competitors fighting for a local
market—not really desired to be
a major suuport of the economy.
When they are exposed to import
competition will they meet the
measurement of price in the mar¬
ket place? They may if all things
else are equal.
Well, should we be comparing

these small, low productive Ca¬
nadian industries with foreign
industries? Should we be estab¬
lishing a climate under which
they can compete as they are?
Or should we endeavor to estab¬
lish a climate and an incentive
to make them enterprising enough
to get in condition to compete
under 1970 conditions of liber¬
alized trade.
We have two other classes of

industry in Canada.
There were in 1958, 2,235 estab¬

lishments (almost 6%) that em¬
ploy between 100 and 99» people
each—average 260.
These plants have a value added

of $8,370 per employee—just about
twice that of, the 90%.
We had also, in 1959, 2,624 es¬

tablishments that sold between 1
million and 5 million dollars
worth of goods annually. The value
added per employee was $7,350.

Also, we had 119 establishments
(less than 1%) employing over
1,000 people — averaging about
2,300 each.
The value added per employee

in these plants is $8,500.
In 1959 there were 770 plants

selling over 5 million dollars an¬

nually and these plants had a
value added of $10,000 per em¬
ployee.

Perhaps this is a time to bring
out a new word for competitive
industry, a word good for the
economy—optimum size industry.
This 7 to 10% of Canadian indus¬
try evidently is meeting the cri¬
teria of the price in the market.
Under a national competitive cli¬
mate they would be the ones who
would do even better. We need
20 or 30% of our industry in this

class. A team effort which Cana¬
dian investment men could well

sponsor could build the climate to
achieve this in Canada.

The forces of the buildup of the
Common Market with the threat
of entry of England (by no means
a sure thing) which will mean the
end of the Commonwealth as we

know it tradewise by 1970, may
be what is needed to change the
historical concept of Canadians as
to our economy.

Help From the Canadian
Investment Community

The concept of furnishing world
markets from Canada for manu¬

factured goods as well as for raw
materials is entirely feasible—
more so than from Japan. If our
marketing managers will fihd the

markets and the competitive
prices, our manufacturing and en¬

gineering managers will be able
to design the optimum plants to
meet the requirements, financial
managers can find the investors
and the finances (we will need
a lot of investment), our sales
managers can build the organiza¬
tion to make the sales, and our

top managers will have the cour¬

age. . . v
If the men who control invest¬

ments in Canada, will become
part of the national team to build
Canadian industry for Canada, we
can take advantage of our raw
material and manufacturing posi-
tion. '

The studies of the changes
needed to make cooperative ef¬
forts between primary, secondary

and service industries, labor and
our government, are complicated
and tedious. They will require
discussions and confidence never

before displayed in Canada.
This sort of cooperation is dis¬

couraged in Canada, if not because
it's illegal, because of the fear that
it might be. This fear is very real
and more effective than the law.
A clear delineation of the rules
under which Canada is to fight in
the competitive game is absolutely
necessary. We must know whether
we are to continue to fight each
other while we point with shame
at our statistics, or will we form
a team and compete for the mar¬
ket under rules which give us a

chance to win?
At the Kingston conference be-

Continued on page 10
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Canadian IndustryMust
Anticipate Competition

Continued from page 9
tween management and labor, we
found some agreement on this
need. The Canadian Labor Con¬

gress has come out definitely for
change in laws on combines.
Some of the remedies that have

been suggested for our industries
are: planning at a governmental
level, labor-management commu¬
nications like those in the Com¬
mon Market, and many more.

No Simple Solution for Canada
I am strong for the team ap¬

proach but cannot imagine Canada
taking the Common Market coun¬
tries' solution directly to Canada.
We are spread across great dis¬
tances and are not a series of com¬
pact units. We do not have a uni¬
fied employer's club, nor a unified
labor club. We do not even have
unity in individual unions. We
do not have a long history of a

government interested in manu¬
facturing industry as a major eco¬
nomic support.
There is no reason why we can¬

not have cooperation which will
result in a Canadian solution for
these differences—whether it be
on an industry, an area, or a na¬
tional basis.

The need for more unity in in¬
dustrial management is apparent.
This historic factionalism, and in¬
dividualism is contributing to the
difficulty of obtaining a Canadian
solution to a team effort for com¬

petitiveness.
Management is going to have to

get together if we are to have a
forum where a representative can

speak for industry. The repre¬
sentatives of labor have much less
difficulty in presenting an agreed-
upon position. Who can do this
on an industry fyasis, a provincial
basis or a national basis, for the
manufacturers and industrialists
of Canada? Unless it can be done
there is no way to get a forum
which all agree is needed wherein
we could discuss the problems of
productivity or even what makes
up a productivity measurement,
or what will we do about dis¬

placed workers. Without a Cana¬
dian employers' association dedi¬
cated to the Canadian problem
it is difficult to determine who
will represent industry on a
government - labor - management
forum.

Labor's Responsibility
Labor would like very much to

find a basis upon which to coop¬
erate. It is entirely unrealistic to
expect an elected labor repre¬
sentative to say to those who
elected him, "Just accept the defi¬
nition of productivity that the one
manager you happen to work for
gives you. Never mind if all of
the other 36,000 company heads
have a different one." It is un¬

realistic to expect an elected rep¬
resentative to say with no thought
for his future or to his members'

status, "Just accept that any dis¬
ruption to you job will eventually
work out all right." They need to
tell their members somethingmore
concrete.

There is a demand and a need
for a productivity measurement
which can be accepted by all. This
again requires a forum in which
this can be discussed.

A good productivity measure
can indicate that something needs
to be done, and how much, to in¬
sure continued success in passing
the real and final measure of

profitable operations at market
prices. Even this is not a universal
tool because it can only measure

productive efficiencies—not mar¬

keting, innovating, research, prod¬
uct development, adaptation of
new technologies, which are the
things behind the! momentary or
continued good productivity meas¬
urements. What you do here de¬
termines whether you compete in
1970.

The National Productivity
Council is working in these areas
and by taking little steps for little
feet hopes to avoid major setbacks
in establishing a forum. It is
working in the area of economic
data dissemination and in the pro¬
motion of research and develop¬
ment.

This latter work has again pin¬
pointed another major problem
for Canada —foreign ownership,
branch plants and subsidiaries.
The report to the Productivity
Council by the Defense Research
Board on the Canadian electronic

industry and prospects for re¬
search and development, states
that the Canadian electronics in¬

dustry is 90% foreign controlled.
It is l/27th the size of the United
States industry but does only
1/200th the amount of research.
This foreign control prevents Ca¬
nadian problems being researched.
Partly as a result the Canadian
industry shows no growth com¬

pared to 15% per year growth in
the United States industry.
As trade is further liberalized

in the world, the small branch
plant drawing on its American
parent for parts and research will
not grow sufficiently to help ab¬
sorb our labor force. Assembly
of parts may well become unnec¬
essary in Canada as the entire
commodity is imported. Hence,
again the optimum sized plant,
able to supply the Canadian mar¬
ket and export too, will be the
one to survive—the branch plant
the one to close.

Canada's financial men have a

part to play here. The more Ca¬
nadian plants you sell to foreign
owners, to be operated as branches,
the more you contribute to Can¬
ada's inability to solve its 1970
problems.
However, recognition of our

problems is becoming more wide¬
spread. Our position in the world
is becoming relatively better.-

Prices and Costs in Canada
Are Favorable

The index of prices shows that
here is one of Canada's strengths.
Our consumer goods and whole¬
sale price indices are lower than
any of our offshore competitors,
our prices are quite stable and if
we use a team effort of manage¬

ment, labor and government to
keep them that way, our relative
position will continue to improve.
The index of hourly earnings
shows that the pressures in the
Common Market are in Canada's
favor with Canada at 131, the
United Kingdom at 154, and Ger¬
many at 163.
Stable prices are a must. Rising

prices are incompatible with eco¬

nomic growth which is a basic
need for Canada. The economic
policies which promote this must
foster adequate research and de¬
velopment, technical education,
increases in efficiency, a skilled
and adaptable labor force, a high
level of investment, active com¬

petitive conditions and progressive
vigorous leadership of our team.
Industries dedicated to the Cana¬
dian national interest are a must
to carry this out. v

So, through a logical assessment
we find that we have problems
to overcome but that we are in a

good position to overcome them.
Let us re-examine our goals—

maintenance of price stability—
establishment of a larger per¬

centage of competitive industry
—establishment of communications
and cooperation for the achieve¬
ment of economic growth.
Let's build our organization to

achieve our goals.
Let's establish our points of

measurement and timing so we

will be ready for 1970.
Let's take action and we will

come out a winner.

♦An address by Mr. DeYoung before
the 46th Annual Meeting of the Invest¬
ment Dealers' Association of Canada,
Murray Bay, Quebec, June 19, 1962.

The Basic Principles for
Sound Economic Planning
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Continued from page 6
are equally impressive. In Ger¬
many the figure is 7.2%, in Italy
5.8%, in The Netherlands 5.1%,
and for the Common Market
countries as a whole 5.3%. Fig¬
ures for the average annual
growth of industrial production
are even higher; the figure for
Germany is 8.8%, and for the
Common Market countries as a

whole 7.4%. In all cases the stand¬
ard of living of the populace has
at the same time shown striking
improvement.

State Planning for the West
In view of the limitations on

human welfare and human lib¬
erty in the fully planned society,
one may wonder why it is that
we hear proposals that we must
have more planning and that the
public sector must spend more
money and the private sector less
—which is another way of saying
that the individual may make
fewer decisions for himself while
an anonymous person within gov¬
ernment may make them instead.
Such advocacy is said to be based
on a desire for greater freedom
for individuals, freedom from
want, the remedy for social ills,
the road to progress, the moral
way of life; in brief, the epitome
of good. It is also suggested that
those who oppose or question
these proposals are by nature
selfish, reactionary, opposed to
progress, opposed to improvement
in the way of life of the masses

and seeking only their own ma¬

terial advantage at the expense

of society as a whole; in short,
the epitome of evil.
Unfortunately all this is usually

expressed in emotion-charged
generalities; there is usually no

attempt to define precisely the

"social ills," the "progress," the
"moral way" which planning is
designed to remedy or achieve
nor how it is that these ends dif¬
fer from our present objectives.
Usually those who are to do the
planning are not identified nor
are their qualifications discussed.
It seems to be implicit, however,
that those who demand planning
in this sense lack faith in the
efficacy of a system which places
first importance on the independ¬
ence and free choice of the indi¬
vidual. In the face of all the evi¬
dence that the centrally planned
and controlled society is charac¬
terized by low living standards,
perhaps it is worth our while to
attempt to gain some insight into
the motives of those who claim
that the system of free enterprise
does not best serve the interests
of the people.

Who Are the Advocates and What
Do They Seek?

Some of these advocates may be
interested in undermining faith
in our present social and eco¬
nomic organization. Others likely
are people who are sincere,
and influenced by idealistic ob¬
jectives, but who have not fully
and realistically thought out the
economic impact and the practical
results of their urgings. Still
others may be opportunists less
concerned with the consequences
of their proposals than with their
ambitions to achieve publicity
and positions of influence.
Some too may be people,

sometimes identified with the
field of education, who apparently
seek to achieve more public no¬

tice or positions of influence than
others who are more intent on

intellectual pursuits, and more

aware of the complexities of
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economic policies and the pitfalls
that await any simple plan to re¬
shape our economy to suit some

preconceived theory.

The Intellectual Failure of the

Advocates

When discussing the interna¬
tional payments problem of the
United States with an experienced
American economist, I asked him
why there seems to be so many
Doctors of Philosophy in political
economy whose expressed
thoughts seem far removed from
the realities of economic organ¬
ization. His answer was frank:
that those most heard from base
their theories on a closed econ¬

omy—an economy not influenced
by external relations—and that
economic theories based on a

false assumption are apt to be
misleading.

Subsequently I asked the same

question of a group of Canadians
experienced in the practice as
well as the theory of political
economy. Their answer was rather
more inclusive. It was that uni¬
versities nowadays tend to try to
make a science out of economics

and, on the basis of deductive
reasoning which would be appro¬

priate in a true science, the whole
structure of economic theory is
deduced from certain established

first principles or hypotheses;
and anything that does not con¬
form with this system of abstrac¬
tions and deductions must by defi¬
nition be wrong and therefore re¬

jected. This seems to be another
way of saying that these economic
studies attempt to make a sci¬
ence out of what to a great de¬
gree must be an art and that
they reject an element without
which the study becomes point¬
less; the element of the motiva¬
tions of man.

A Real Problem in Our Society

Our generators, machines and
computers are precisely measur¬

able, controllable and predictable
but the causes of the release of
human energy are not; least of
all the ultimate source of all en¬

ergy and creativeness: the human
mind. A real problem in our so¬
ciety today is to find the way
to keep free, to foster and to in¬
cite that great source of all our
accomplishments; the restless ex¬

ploration and creativeness of the
human mind.

Thus it is not enough to ex¬

pose the failures of state plan¬
ning and the misleading claims

of its advocates. We must dis¬
cover how to create an environ¬
ment for the greater flowering
of the mind and the greater de¬
velopment of human energy. The
problems in our own country of
which we are so aware suggest
that we need not less but more

planning. But an examination of
centrally planned societies sug¬
gests that planning ought not to
be designed to regiment and con¬
trol but rather to release and to
free human effort in all its forms,
to unlock the still unused poten¬
tial of energy and creativeness
existing within the people. There
seem, however, to be limitations
on the capacity of our govern¬
ments to plan an environment
needed for this purpose.

A Basic Problem in Government

Many students of political sci¬
ence believe that from the in¬

ception of our present form of
democracy until perhaps the past
quarter-century government was
conducted by an intellectal elite,
and that the public at large, while
reserving the right to elect or to
remove them from office, was

prepared to follow leaders of
high principle and purpose with¬
out too much questioning. This
seems not to be as true in our

generation. The willingness of the
public t6 follow leaders of whom
they approve seems to have been
replaced by a demand to know
and decide for themselves. The
decisions are made by the many,
although it is not easy for the
many to have a full understanding
of the nature of all our national

problems. Leaders in public life
thus tend also to be followers of
public opinion: this sensitivity to
assumed trends of changing opin¬
ion tends to limit public planning
to periods of public office.
Business planning, however,

can rarely be confined to rela¬
tively short periods; often a min¬
imum of 10 to 15 years is in¬
volved and frequently longer. Al¬
though business managers may
be discharged at short notice they
will more likely, if competent, be
held accountable over long pe¬

riods of responsibility, their pol¬
icies must take account not only
of the need to serve the ultimate
interests of the people as a whcPe
(because any other course would
invite either bankruptcy or state
intervention) but also of the need
for growth and success of the
business long after they are gone.
Thus a governmental change in
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fiscal or trade policy may not be
accompanied by immediate re¬

sponse in business enterprise un¬
less there is belief in its conti¬

nuity. And this can only be as¬
sured by widespread public
knowledge and approval.
Often one may hear that a gov¬

ernment should do this or a gov¬
ernment should not do that but
it does not make much difference
what it does at any given time
unless it has or can gain endur¬
ing public support for its poli¬
cies; otherwise its policies would
likely be reversed later. Thus, it
is public opinion that is impor¬
tant; an economic climate favor¬
able to growth will not be created
without widespread public knowl¬
edge and approval. This is espe¬

cially true in Canada because in
addition to the federal area the

attitudes and taxation policies of
the provinces have an important
bearing on the field for business
enterprise.

Our Slower Rate of Growth

As we are all aware, our ex¬

isting system of economic organi¬
zation, encased and limited as it
is by present-day levels of tax¬
ation, did not exist before the war
and has not been exposed to a
sustained test in a world of

plenty and intense competition.
It is only in the last few years
that both competition and avail¬
ability of goods and resources
elsewhere have come into play
in the post-war world economy
and it is significant that during
this period our own rate of
growth has slowed so noticeably.
In seeking solutions for our prob¬
lems there is obviously little that
we can do to influence the poli¬
cies of other nations. Other na¬

tions will in any case act in what
they consider to be their own ulti¬
mate interests. We must do what
we can for our own benefit and
this clearly lies firstly within
our own borders.

An Approach to Intelligent
Planning

There seems to be universal

agreement that as a first step we
should create greater incentives
to effort by removing or at least
limiting the deterrents imposed
by our tax structure. All of us
have heard frequent calls for re¬
duced taxation and we have also

i

heard complaints from various
Ministers of Finance that there are

so many built-in- expenditures
that even at the present high
levels of taxes it is not possible
to balance the national budget. It
is difficult not to have sympathy
with the position of the Minister
of Finance.

A Tax Structure to Encourage
Growth

But as we are faced with the
need for creating more jobs, are
we not eventually going to have
to approach this problem from a

different direction? No one knows
with certainty at just what level
taxation causes effort to dimin¬
ish or new enterprise to die in
embryo. While recognizing that
both corporations and individuals
must shoulder heavier taxes than
before the war, and that the
present high rates limit the ef¬
forts of individuals, of manage¬
ment groups, and of capital, there
is nevertheless a level at some

point which people will accept.
The precisely right level may
never be found but we should at

least try to strike it, remember¬
ing that the important thing is to
have sufficiently strong incen¬
tives so that whether or not peo¬
ple succeed in enhancing their
sales or incomes, they will keep
striving to do so.

Whether or not efforts turn out to
be successful, the important thing
is that they be made because it
is clear that without full effort
we cannot progress. And to evoke
full effort, consideration of es¬
tate taxes is also necessary be¬
cause beyond a limited point few
will assume a risk of loss if a

major part of the fruits of his ef¬
fort is to be taxed away at death.
Our public leaders have shown
their recognition of this broad
problem and have expressed their
intention to have it independently
studied.

A realistic approach to a tax
scale which will restore an ade¬

quate system of incentives obvi¬
ously leaves unanswered the

question of where to find rev¬
enues to replace those lost. It
should not, however, be over¬
looked that if taxes are reduced,
the loss of revenue may be tem¬
porary. If reductions in tax levels
finally succeed in restoring eco-

11

nomic growth, then the lower
rates applicable to larger incomes,
to an increasing population and
to more business enterprises earn¬
ing more profits will eventually
produce in the aggregate more in¬
come and corporation tax rev¬
enues than at present. This, how¬
ever, may not come about for
some time. But reform of the tax
structure is nevertheless neces¬

sary to restore adequate growth
in the economy and in the mean¬

time alternatives will have to be
found to enable the national
budget to be balanced.
Among them of course is the

curtailment of expense. Succes¬
sive Ministers of Finance have

complained about the high level
of built-in expense, the fixed ex¬

penditures over which they could
exercise no control. Such prob¬
lems are relative: if pressures
from public opinion to reduce ex¬

pense were greater 4han those to
continue spending, there is little
doubt that expenditures would
be cut.

Value for Money Spent
An aspect of this problem is

that we should get value for
money spent. For example, we
spend on national defense about

$1^ billion per annum and,
while we do not want to spend
less as our share of obligations in
the defense of the free world, it is
admitted that much of the equip¬
ment of our forces is obsolete.
But our leaders, especially those
of our forces, are unable, without
the support of public opinion, to
do anything about it. An observer,
perhaps unkindly, recently com¬

mented that much as our leaders

regret it, our expenditures in the

category of national defense have

become embarrassingly similar
to a form of social welfare.

Two of the most difficult prob¬
lems facing us today which have
been giving concern to our gov¬

ernment finance officials have

been the large deficits in our bal¬

ance of international payments,
amounting to something more

than $1 billion per annum, and
our large recurring budgetary

deficits, amounting to something
Continued on page 12
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The Basic Principles for
Sound Economic Planning

Continued from page 11
less than $1 billion per annum.
A more detailed analysis of our
national accounts shows transfer

payments as a percentage of per¬
sonal disposable income to be
about 12% in Canada compared
with 7% in the United States.
These payments represent con¬

sumption not related to corre¬

sponding production by the re¬
cipients. As personal disposable
income in Canada is about $25
billion, the greater relative ex¬
penditure in Canada amounts to
something over $1 billion. It is
not a coincidence that this amount

is in the same area as our inter¬
national payments deficit and our
federal budgetary deficit.
During the post-war years

some observers have advocated as

a remedy for an imbalance of for¬

eign payments, the use of de¬
vices such as exchange embar¬
goes and import quotas. These
measures deal only with the
symptoms and not the causes of
the disease. A more basic ap¬
proach was suggested recently in
a statement by the Minister of
Finance when referring to the
stabilization of the Canadian dol¬
lar. He said:

"The . . . resources . . . avail¬

able to the Government and its

policies both domestic and inter¬
national will be directed to

maintaining the stability of our

exchange rate."

A Possible Solution

Perhaps in more specific terms
a solution could be found by
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Agency of Canada's First Bank, an organization which
has been helping U. S. businessmen operate north of the
border for 100 years. Through this Agency, a $3-billion
organization with 850 branches across Canada stands
ready to serve you. You are invited to call—or write.

IlffiS Bank of Montreal
BRANCHES IN All TEN PROVINCES

District Headquarterst Halifax, Toronto, Winnipeg, Calgary, Vancouver

NEW YORKs TwoWall St. » SAN FRANCISCO: 333 California St.

CHICAGO: Board of Trado Building, 141 West Jackson Blvd.

Wecut Officer
150 BRANCHES IN CANABA. UNITED STATES. 6REAT BRITAIN AND EUROPE » RESOURCES OVER $3 BILLION

treating as self-sustaining insur¬
ance funds, separate from and in-
uependent of the national budget,
the several forms of social bene¬
fits drawn by citizens. The
adoption of this principle would
of course mean that those who
receive the benefits or protection
of social welfare would assume

the costs and would in effect be

buying insurance. This may in¬
deed be the only way to impose
the social sanctions necessary to
put a stop to the admitted abuses
of these funds.
In considering such a course we

must of course recognize an ob¬
vious criticism: that it would im¬

pose a cost on those less well able
to pay. But the question is not of
benefiting the rich at the expense
of the poor. There are few in Can¬
ada who are rich and if all their
incomes were taken by tax it
would not change the nature of
the problem. But by finding relief
for the national treasury in this
way, the government budget could
be freed for intelligent fiscal
planning and management.

The Root of the Problem

The root of the problem is sim¬
ply that income earned from a

job is much more important to the
individual and to the nation than

money received from welfare pay¬
ments. If welfare payments to in¬
dividuals can only be maintained
through chronic national deficits
or through an increase in taxation
which will place still further de¬
terrents on enterprise, effort and
investment, the consequences in
the end are likely to be increas¬
ing numbers of people idle and

receiving unemployment and
other benefits from a treasury
suffering chronic deficits and pay¬

able in a currency with lessening
value.

What we must create is a con¬

dition under which the economy
will grow, employment will in¬
crease and unemployment dimin¬
ish in an environment of relative

stability in prices and in the value
of the currency. In all these prob¬
lems it is clear that the real ques¬
tion is to find the way to benefit
the whole of the populace. The
first thing to be learned is that
there is no such thing as some¬

thing for nothing.

The Source of Economic Growth

These are some of the issues to
be weighed in the national plan¬
ning for a free society. To under¬
stand these issues we must recog¬
nize that economic growth is not
generated through purchasing
power put freely into the hands
of the people by the government.
Any seeming prosperity created in
this way is transient and insecure
and if carried far can lead to
social turmoil and economic de¬

bility: of this there is evidence
in the economic history of other
nations. Permanent and secure

growth comes from research and
investment; the creation of new
and improved products, new en¬

terprises and new jobs. Only in
this way can man's productivity
be increased.

Productivity is clearly a func¬
tion of investment; and invest¬
ments can only be induced through
the earnings they are expected to
produce; in short, profits. This
therefore involves a frank accept¬
ance of the creative role both of
individual enterprise and of prof¬
its and of the need for accumula¬
tion and for investment of capital.
Without increasing profits, a grow¬
ing stock of capital, and in¬
creasing investment, neither gross
production nor productivity per

capita can grow. This condition
requires a taxation system on
incomes and estates designed to
induce both the maximum of
human effort and inventiveness
and the maximum risk of capital.

Borrowed Time Nearing an End
Our problems have been build¬

ing up not just over recent years
but over many past years of high
spending and high consumption
financed in part not only by in¬
ternal debt but also by foreign

capital. It has been clear for a

long time that this could not go
on indefinitely. We have now

reached the end of the easy road.
The pressing problems we face
and their threatening conse¬

quences are not at present visible
to all in simple, tangible, under¬
standable terms of day-to-day
life.
But if we do not recognize these

problems, face them courageously
and discipline ourselves accord¬
ingly with the knowledge and ap¬

proval of an informed public, the
course of events before long will
bring home to us penalties which
will be clear to see and painful
to experience. Not only may our
money and savings lose value and
lessening effort prevail; our eco¬
nomic system may deteriorate in
effectiveness and may get on dead
center where we have neither the
incentives to induce willing enter¬
prise nor the compulsions to en¬
force unwilling effort. If this
course should unfold, the prob¬
lems we now face may pale be¬
fore those which could arise.

The Basic Principles for
Intelligent Planning

Wherever the mind may turn
the need for intelligent planning
is clear. But if there is not to be

a reversion to servitude, the plan¬
ning will have to be based on the
basic principles of freedom of the

individual, a taxation system pro¬

viding incentives to effort, fiscal
policies to preserve confidence in
the future value of currency, and
an economic and political climate
attractive to investment. Only in
this way will our plans and our

performance be worthy of our

forbears; only by adherence to
these principles shall we benefit

by the full flowering of the crea-

tiveness of man.

*An address by Mr. McKinnon before
the 46th Annual Meeting of the Invest¬
ment Dealers' Association of Canada,
Murray Bay, Quebec, June 18, 1962.
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Bob Wadds, McLeod, Young, Weir A Co.. Ltd., Toronto;
Eric Morse, W. C. Pitfield A Co., Ltd., Mcntreal

Murray Howe, J. H. Crang A Co., Toronto; Murray Cox, Anderson
A Co., Ltd., Toronto; Howard Hunter, Burns Bros.

A Denton, Ltd., Toronto

Mr. & Mrs. Gordon Watt, Gairdner A Co., Ltd., Montreal;
Andrew Beaubien, L. G. Beaubien A Co., Limited, Montreal

Attended the Convention
'Continued from page 4 / <

CAZAVAN, M.*
Societe de Placements Ltee
Montreal

CHARRON, ANDRE*
Credit Interprovincial Inc.
Montreal

CHASTON, J. G.*
Pemberton Securities Limited
Vancouver

CHILCOTT, R. A.*
C. M. Oliver & Company
Limited
Vancouver

CHIPPINDALE, ALAN*
Calvin Bullock, Ltd.
Montreal

CLARK, A.*
Bank of Canada
Ottawa

CLARKE, JOHN A.*

Wills, Bickle & Company
Limited
Toronto

CLARKE, P. J.*
Royal Securities Corporation
Limited
Toronto

COLVEY, D.*
Canadian Dow Jones Ltd.
Montreal

COMPTON, W.
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Toronto

^Denotes Mr. & Mrs.

COMTOIS, The Honourable Paul
and Madame, P. C.

CONNELL, H. B. M.*
Morgan, Ostiguy & Hudon Ltd.
Montreal

COOPER, R. L.*
Wood, Gundy & Company
Limited

Montreal

COX, M. D.
Anderson & Company Limited
Toronto

DALY, R. A., JR.*
R. A. Daly & Company Limited
Toronto

DALY, R. O., Q. C.*
Daly, Harvey & Cooper
Toronto

DAVID, MICHEL*
Credit Interprovincial Inc.
Montreal

DAVID, RAYMOND*
La Maison Bienvenu Limitee
Montreal

DAVIDSON, MISS J. M.
Financial Publishing Co. of
Canada
Toronto

DEANS, M. B.*
Bankers Bond Corporation
Limited
Toronto

DE BREYNE, BERNARD*
L. G. Beaubien & Co. Limited
Montreal
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Safekeeping services provided -
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DeYOUNG, GEORGE*
Atlas Steels Limited
Welland

DES ROCHERS, P.*
Lagueux & Des Rochers Limitee
Quebec

DINNICK, J. S.*
McLeod, Young, Weir &
Company Limited
Toronto

DINNICK, WILFRED*
A. E. Osier Company Limited
Toronto

DLOUHY, DOMINIK*
La Maison Bienvenu Limitee
Montreal

DOBELL, A. M.*
MacTier & Co. Limited
Montreal

DODWELL, R. B.*
Mills, Spence & Co. Limited
Toronto

DOHERTY, D'ARCY*
Doherty Roadhouse & Co.
Toronto

DOW, AL
The Toronto Star
Toronto

DOW, H. J.
Houston, Willoughby &
Company Limited
Regina

DUHAMEL, PIERRE*
Rene-T. Leclerc Inc.
Montreal

DUKELOW, JOHN*
Nesbitt, Thomson and Company,
Limited

Montreal

DYKE, W. K.*
Osier, Hammond & Nanton
Limited

Winnipeg

EDWARDS, J. C.*
Matthews & Company Limited
Toronto

FERGUSON, I. K.*
Gairdner & Company Limited
Toronto

FERGUSON, J. R.*
Bank of Canada
Ottawa

FINDLEY, J. R.*
Deacon Findley Coyne Limited
Toronto

FINNIGAN, E. A.
Thomas B. Read Company Lt
Vancouver

FIRSTBROOK, B. D.*
Greenshields Incorporated
Montreal •/

FORREST, R. M.*
James Richardson & Sons
Saskatoon

FRASER, DON*
Fry & Company Limited
Toronto

GARNEAU, G. H.*
Mills, Spence & Co. Limited
Montreal

GASSARD, H. L.*
Investment Dealers' Association
Toronto

GILL, D. B.*
Nesbitt, Thomson and Company,
Limited
Toronto

GIROUX, PIERRE
L. G. Beaubien & Co. Limited
Montreal

GOLDSMITH, WM. L.*
R. A. Daly & Company Limited
Toronto

GOODEVE, CHARLES W.
F. B. Ashplant & Company
New York
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'Denotes Mr. & Mrs.
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Toronto
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Gairdner & Company Limited
Toronto

HENDERSON, F. W.*
Cochran, Murray & Co. Ltd.
Toronto
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Calvin Bullock, Ltd.
Montreal

HESLOP, L. F.
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HOWE, M. J.
J. H. Crang & Co.
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HUGHES, J. O.*
A. E. Ames & Co. Limited
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HUNTER, H. W.*
Burns Bros, and Denton Limited
Toronto

HUNTER, R. L.*
W. C. Pitfield & Company,
Limited
Montreal

INCHES, J. D.*
Royal Securities Corporation
Limited /

Saint John

JAMIESON, ROBERT
The Financial Times
Montreal

JEWITT, D. A.*
Deacon Findley Coyne Limited
Toronto

JOHNSON, G. G.*
L. G. Beaubien & Co. Limited
Montreal

JOHNSTON, K. M.*
Wood, Gundy & Company
Limited

Calgary

JOHNSTON, P. K.*
Grant Johnston & Co. Limited
Montreal

JOHNSTON, REED
G. E. Leslie & Co.
Montreal
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Toronto
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Montreal

KIMBER, S. B.*
Mills, Spence & Co. Limited
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Wood, Gundy & Company
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Ross, Knowles & Co. Ltd.
Toronto

KUHNER, M. R. W.*
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Montreal
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J. E. Laflamme Limitee
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Limited
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Fry & Company Limited
Toronto

LEARN, J. R.*
Nesbitt, Thomson and Company,
Limited

Montreal
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Montreal
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LOVE, J. W.*
Dominion Securities Corporation
Limited

Montreal
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Montreal
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Company Limited
Montreal

MacKAY, J. L.*
Dominion Securities Corporation
Limited
Toronto
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Limited
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MacKENZIE, W. S.*
Nesbitt, Thomson and Company,
Limited
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MacNICOL, N.*
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Company Limited
Toronto

MARCUSSON, P. A.
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MAWER, C. N.*
McLeod, Young, Weir &
Company Limited
Calgary

MILNER, A. J.*
Mills, Spence & Co. Limited
Toronto

MOORE, D. T *
McLeod, Young, Weir &
Company Limited
Montreal

R. A. Daly & Company
Limited
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Mr. & Mrs. Jack Stodgell, Walwyn, Stodgell & Co., Ltd., Toronto;
Mr. & Mrs. Frank McDonald, Gairdner & Co., Ltd., Toronto

■A

Mr. & Mrs. Howard Hawke, Gairdner & Co., Ltd., Toronto Mr. & Mrs. Tom Rogers, R. A. Daly & Co., Ltd,. Toronto

morison, j. f.*
A. E. Ames & Co. Limited
Montreal

MORSE, ERIC S.*
W. C. Pitfield & Company,
Limited
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Limited
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Mcdonald, f. j.*
Gairdner & Company Limited
Toronto

McKIBBIN, R. B.
Bank of Canada
Ottawa

McKINNON, KEITH*
Harris & Partners Limited
Toronto

McKINNON, NEIL J.*
Canadian Imperial Bank of
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Toronto
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Toronto

*Denotes Mr. & Mrs.

NATION, G. H.
Dominion Securities Corporation
Limited

Vancouver

NEVILLE, H. E.*
Gairdner & Company Limited
Montreal

NIXON, S. E.*
Dominion Securities Corporation
Limited

Montreal

NORNABELL, J. L. C*
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Toronto
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A. E. Ames & Co. Limited
Montreal

ORMONDE, G. E. B.*
Thomson & McKinnon
Toronto

OSBURN, A. G.
Pemberton Securities Limited
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OSTIGUY, J. P. W.*
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Montreal

PAVEY, WALTER*
W. C. Pitfield & Company
Limited

Montreal

PEPALL, W. G.*
Bell, Gouinlock & Company
Limited

Montreal
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Cochran, Murray & Co. Ltd.
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Merrill Lynch, Pierce, Fenner &
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Toronto

PLEWMAN, J. F.*

Equitable Securities Canada
Limited
Toronto
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Royal Securities Corporation
Limited

Quebec

REAY, W. M.*

Nesbitt, Thomson and Company.
Limited
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RICHARDS, R. W.*

James Richardson & Sons
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Wood, Gundy & Company
Limited
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Limited
Halifax
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Calvin Bullock Ltd.

Montreal

ROGERS, T. E.*
R. A. Daly & Company Limited
Toronto

ROSE, F. M.*
Dow Jones & Co. Inc.
New York

ROSS, D. M. M.*
Moss, Lawson & Co. Limited
Toronto

ROTHWELL, K.
A. E. Ames & Co. Limited

Winnipeg

SAINT-PIERRE, J.*

Graham, Armstrong Securities
Ltd.

Montreal

SCHULTZ, J. D.*
Dominion Securities Corporation
Limited
Toronto

SCOTT, J.*
The Globe and Mail
Toronto

SEIBERT, C. D.*
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Chronicle
New York
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SHAW, D. B.*
A. E. Ames & Co. Limited
Toronto

SHEARD, T. G.*
Dominion Securities Corporation
Limited
Toronto

SILLCOX, R. L.*
Harris & Partners Limited
Toronto

SMITH, J. B.*
Wood, Gundy & Company
Limited
Toronto

SMITH, PETER
G. E. Leslie & Co.
Montreal

STEVENSON, A.*
Wills, Bickle & Company
Limited
Toronto

STEWART, G. C.*
Royal Securities Corporation
Limited
Toronto

♦Denotes Mr. & Mrs.

STEWART, J. M.*
A. E. Ames & Co. Limited
Toronto

STEWART, W. A.*
Midland Securities Corpn.
Limited

Montreal

STODGELL, J. C.*
Walwyn, Stodgell & Co. Limited
Toronto

SWANSON, A. R.*
. Burns Bros, and Denton Limited
Winnipeg

TASCHEREAU, W/C GABRIEL
A. D. C. to Lieutenant-Governor
Quebec

THOMSON, WM. E.*
Pemberton Securities Limited
Vancouver

TORREY, DAVID*
W. C. Pitfield & Company,
Limited

Montreal

TOURIGNY, M. L.*
Equitable Securities Canada
Limited
Montreal

TREBELL, F. D.

Greenshields Incorporated
Montreal

TROW, J. D.*

Equitable Securities Canada
Limited

VAN NEST, N. G.*

Royal Securities Corporation
Limited

Montreal

WADDS, R. W.*

McLeod, Young, Weir & «

Company Limited
Toronto

WALKER, W. S.
- Investment Dealers' Association
Toronto

WATT, G. C.*

Gairdner & Company Limited
Montreal

WEBB, D. I.*

Merrill Lynch, Pierce, Fenner
& Smith Incorporated
Toronto

WEBSTER, R. J.*

James Richardson & Sons

Vancouver

WELLER, F. G *

Wisener, Mackellar & Company
Limited
Toronto

WHITE, L. E.*

Osier, Hammond & Nanton
Limited
Toronto

WHITELY, J. B.*

Annett & Company Limited
Montreal

INVESTMENT SECURITIES

Societe de Placements ltee.
Members Investment Dealers' Ass'n of Canada

275 St. James Street W.

MONTREAL
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Canadian Government and
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Members The Toronto Stock Exchange

WHITTALL, FRED R.*
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Montreal
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WINSLOW, J. E. C.*

Winslow & Winslow Limited
Woodstock

WRIGHT, ERIC J.*

Geoffrion, Robert & Gelinas Inc.
Montreal

Mr. & Mrs. Don Webb, Merrill Lynch, Pierce, Fenner <ft Smith
Incorporated, Toronto

Mr. & Mrs. Bob Learn, Nesbitt, Thomson <& Co., Ltd., Montreal;
Mr. & Mrs. David Gill, Nesbitt, Thomson <ft Co., Ltd., Montreal

Mr. & Mrs. John Winslow, Winslow & Winslow, Ltd., Woodstock,
N. B., Canada; Mrs. & Mrs. Stan Kimber, Mills, Spence &

Co., Ltd., Montreal

WILLIAMS, V. B.*
C. M. Oliver & Company Limited
Vancouver

WILLIS, B. G.

Greenshields Incorporated
Toronto

WILSON, W. F.*

Intercity Securities Corporation
Limited
Toronto

WRIGHT, J. R.*
Carlile & McCarthy Ltd.
Calgary

WRIGHT, R. K.

Mills, Spence & Co. Limited
TorontoMr. & Mrs. Claude D. Seibert, Commercial & Financial Chronicle, New York
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*. FOR YOUR INVESTMENTS

IN THE WEST

carlile & McCarthy
LIMITED

Over 30 Years in Western Canada

MEMBERS

THE INVESTMENT DEALERS ASSOC.

OF CANADA

Direct Private Wires To All Leading Exchanges

Offices:

Calgary — Edmonton — Vancouver — Victoria

KERNAGHAN & CO. LIMITED
INVESTMENT SECURITIES

2nd Floor 365 Bay Street, TORONTO, EM. 4*4256

Specialists in Special Situations.

Shawinigan Water & Power—Study on Request

thomson kernaghan & co. ltd
Members The Toronto Stock Exchange

Mason & Crysdale
LIMITED

Members:

The Investment Dealers' Association of Canada

Bellman H. Mason

302 BAY STREET

TORONTO 1

EMPIRE 6-8961

Mario D. Saunders

Peter S, Crysdale

COMPANY LIMITED

Established 1836

11 Jordan Street

CABLE: RELSO

W

TORONTO

our 75th year

Telephone, 366-8871

TELEX: 02-2095

MEMBERS

TORONTO STOCK EXCHANGE

THE INVESTMENT DEALERS' ASSOCIATION OF CANADA

Correspondents
Carl M. Loeb, Rhoades & Co., New York • Flood & Company, Montreal

Wire connections with all Canadian Stock Exchanges.
Private wire to New York with wire connections to all American Exchanges.

Bond Dept.—complete facilities for dealing in bonds and debentures.
Unlisted Dept.—dealing in over-the-counter securities.

Foreign Dept.—dealing In Foreign securities In all markets.
Research Dept.—Portfolios analyzed and reports given on individual securities.

J

Mr. & Mrs. Robert Gouinlock, Belt, Gouinlocb A Co., Ltd., Toronto; Roland Dodwell, Mills, Spence &
Co., Ltd., Toronto; Mr. & Mrs. Gordon Bongard, Bongard <ft Co., Toronto

Mr. & Mrs. Walter Pavey, W. C. Pitfield & Company Ltd., Montreal; Mr. & Mrs. Doug Mackay,
W. C. Pitfield & Company Ltd., St. John, N. B.; E. A. Finnigan,

Thomas B. Read Company, Vancouver, B. C.

Mr. & Mrs. George Knowles, Ross, Knowles & Co., Ltd., Toronto; Mr. & Mrs. Alan Chippindale,
Calvin Bullock, Ltd., Montreal

Mr. & Mrs. Robert Hunter, W. C. Pitfield & Co. Ltd., Montreal; George Knowles, Ross, Knowles
& Co., Ltd., Toronto; Keith McKinnon, Harris & Partners, Ltd., Toronto;

Mrs. Eric S. Morse, Montreal

mj
%Wl

/JJF m
m

Mr. & Mrs. J. T. Baxter, Bank of Canada, Toronto; Mr. & Mrs. Stanley Nixon,
Dominion Securities Corporation, Montreal
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BELL, GOUINLOCK & COMPANY
LIMITED

ESTABLISHED 1920

44 KING STREET WEST, TORONTO

UNDERWRITERS AND DISTRIBUTORS OF

CANADIAN GOVERNMENT, MUNICIPAL

AND CORPORATE SECURITIES

AFFILIATES

BELL, GOUINLOCK & CO. LEGGAT, BELL, GOUINLOCK
INCORPORATED LIMITED

74 Trinity Plaee Members Montreal Stock Exchange
New York Montreal

Cochran,Murray £ Co.
Limited

Government, Municipal
and Corporation Securities

•

Cochran,Murray £Hay
Limited

Members of the

Toronto Stock Exchange

Dominion Bank Bldg.r Toronto, Telephone EM. 3-9161
Hamilton Kitchonor London

A Copy of our monthly

Investor's Digest

is available on request

WILLS, BICKLE & COMPANY
LIMITED

MEMBERS OP

THE TORONTO STOCK EXCHANGE

THE INVESTMENT DEALERS' ASSOCIATION OF CANADA

44 King Street West 368-3081 Toronto 1

Hal Murphy, Commercial <ft Financial Chronicle, New York; Mr. & Mrs. George E. B. Ormonde,
Thomson & McKinnon, Toronto

Mr. & Mrs. Jack Wright, Carlile & McCarthy, Ltd., Toronto; Mr. & Mrs. Bill Thomson, Pemberton
Securiites Limited, Vancouver, B. C.; Mr. & Mrs. John Chaston,

Pemberton Securities Limited, Vancouver, B. C.

THE COMMERCIAL AND FINANCIAL CHRONICLE (Reg. U. S. Patent Office)
William B. Dana Company, Publishers, 25 Park Place, New York 7, N. Y., REctor 2-9570.
Claude D. Seibert, Publisher and President; William Dana Seibert, Treasurer; George
J. Morrissey, Editor. Published twice a week [every Thursday (general news and ad¬
vertising issue) with a statistical issue on Monday]. Other offices: 135 S. La Salle
Street, Chicago 3, Illimois (Telephone STate 2-0613); Copyright 1962 By William B.
Dana Company. Second class postage paid at New York, N. Y. Subscription in United
States, U. S. Possessions and Members of Pan American Union, $65.00 per year; in
Dominion of Canada, $68.00 per year. Other countries, $72.00 per year.

NOTE: On account of the fluctuations in the rate of exchange, remittance for
foreign subscriptions and advertisements must be made in New York funds.

Mr. & Mrs. L. L. Bell, James Richardson & Sons. Toronto; Mr. & Mrs. Howard Bennett,
James Richardson & Sons, Toronto

Mr. & Mrs. H. B. M. Connell, Morgan, Ostiguy & Hudon, Ltd., Montreal; Alf Dobell,
MacTier & Co., Ltd., Montreal

Mr. & Mrs. R. A. Daly, R. A. Daly & Co., Ltd., Toronto; Mr. & Mrs. Jim Belshaw,
Brawley, Cathers Co., Ltd., Toronto
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Walwyn, Stodgell & Co.
Limited

Members:

Toronto Stock Exchange
The Winnipeg Stock Exchange

The Investment Dealers' Association of Canada

STOCK ORDERS EXECUTED ON ALL EXCHANGES

44 KING STREET WEST, TORONTO

EMpire 4-1131

WINDSOR WINNIPEG HAMILTON CORNWALL PORT HOPE

CANADIAN

SECURITIES

TRADING DEPT.
EMpire 6-5831
TELEX 02-2461

/I i IE specialize in servicing dealers
l/L/ by obtaining or placing blocks
of Canadian listed or over-the-counter

securities.

Our Trading Department maintains
firm markets on listed and unlisted

issues in U. S. funds and is available

for all types of dealer or institutional
transactions. -

WISENER, MACKELLAR AND COMPANY
LIMITED

MEMBERS

THE INVESTMENT DEALERS'

ASSOCIATION OF CANADA

MEMBERS

THE TORONTO STOCK EXCHANGE

TELEPHONE 366-6996

220 Bay Street, Toronto 1, Canada

181 BAY STREET, TORONTO 1, CANADA

a rON*cOMPAHY

DEACON FINOLbCOYNE
L I M • T t D

Muihn hbntmmlDmitri Association Canada
GomiibmI, Municipal and Corporation Bondt

The Commercial and Financial Chronicle . . . Thursday, July 5, 1962

Mr. & Mrs. Claude D. Seibert, Commercial <6 Financial Chronicle, New York; Mr. & Mrs. Jack
Lawrence, Fry & Co., Ltd., Toronto; Mr. & Mrs. Don Fraser, Fry & Co., Ltd., Toronto

Mr. & Mrs. Gordon Watt, Gairdner & Co., Ltd., Montreal; Mr. & Mrs. Doug Rodomar,
| Calvin Bullock, Ltd., Montreal

Mr. & Mrs. John Dinnick, McLeod, Young, Weir & Co., Ltd., Toronto; Mr. & Mrs. David Moore,
McLeod, Young, Weir & Co., Ltd., Montreal

Mrs. Howard Hunter, Toronto; Mr. & Mrs. Douglas Trow, Equitable Securities Canada Limited,
Toronto; Mr. & Mrs. Tim Beatty, Burns Bros. & Denton, Ltd., Toronto

Miss Pat Brennan, St. John, N. B.; F. J. Brennan, F. J. Brennan & Co., Ltd., St. John, N. B.;
Mr. & Mrs. Denis Hagar, Hagar Investments, Ltd., Victoria, B. C.
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CANADA—

Service On all Securities

When you require information or quotations on any
Canadian Industrial, Mining or Oil security, our

research and trading facilities are at your disposal.

Monthly Bulletin on Request x

Ross,Knowles&cO.Ltd.
Members: The Toronto Stock Exchange

and The Investment Dealers' Association of Canada

25 ADELAIDE STREET WEST TORONTO, CANADA

Hamilton Brantford Brampton Sudbury Sarnia Windsor
London Niagara Falls, Ont.

Underwriters . . . Distributors . . . Dealers

Government of Canada Bonds Treasury Bills
Provincial and Municipal Debentures

Corporate Bonds and Shares
Prime Acceptance and Commercial Paper

EQUITABLE SECURITIES CANADA LIMITED
Member of The Investment Dealers' Association of Canada

FIFTY-FIVE YONGE STREET

TORONTO 1, CANADA

EQUITABLE BROKERS LIMITED
Member of The Toronto Stock Exchange

Head Office

60 Yonge Street, Toronto, Canada

MONTREAL • HAMILTON • KITCHENER

U. S. Subsidiary: Equisec Canada Inc.
Direct private wire with Goldman, Sachs & Co., New York

Dealers in

Government Bonds

SAUNDERS, CAMERON LIMITED

EMPIRE 6-8601

Mr. & Mrs. Bill Thomson, Pemberton Securities Limited, Vancouver; Mr. & Mrs. Frank Weller,
Wisener, Mackellar & Co., Ltd., Toronto

Mr. & Mrs. James Hannaford, Greenshields Inc, Montreal; Mr. & Mrs. Charles Bouffard, Greenshields
Inc, Montreal; John B. Dempsey II, The Dempsey Canadian Newsletter, Montreal

Mr. Mrs. Claude Guy, Br-ault & Chaput, Montreal; Mr. & Mrs. Don Jewitt,
Deacon Findlay Coyne, Ltd., Toronto

Mr. & Mrs. M. S. Richardson, Wood, Gundy & Company, Ltd., Quebec; Mr. & Mrs. R. L. Cooper,
Wood, Gundy & Company, Ltd., Montreal

Mr & Mrs. A1 Stevenson, Wills, Bickle & Co., Ltd., Toronto; Mr. & Mrs. Reg Findley, Deacon
Findlay Coyne, Ltd., Toronto; Mr. & Mrs. Liindy Nornabell, C. H. Burgess & Co., Ltd., Toronto

Mr. & Mrs. Pat Henderson, Calvin Bullock, Ltd., Montreal; Mr. & Mrs. Eric J.
Wright, Geoffrion, Robert <ft Gelinas, Inc., Montreal
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MATTHEWS <r COMPANY
LIMITED

Established 1909

Members: ? .

Toronto Stock Exchange
Investment Dealers' Association of Canada

*

220 Bay Street Toronto, Ontario EMpire 4-5191
Direct Connections with New York and Montreal

MORGAN & CO. LTD.
MEMBERS:

MONTREAL STOCK EXCHANGE

CANADIAN STOCK EXCHANGE ♦

MORGAN, OSTIGUY & H0D0N LTD.
MEMBERS:

INVESTMENT DEALERS' ASSOCIATION OF CANADA

500 ST. JAMES ST. WEST

MONTREAL, CANADA

George Nation, Dominion Securities Corporation, Vancouver; Mr. & Mrs. John MacKay, Dominion
Securities Corporation, Toronto; Mr. & Mrs. A. Clark, Bank of Canada, Ottawa

Mr. & Mrs. Howard Bennett, James Richardson & Sons, Toronto; Mr! & Mrs. John F. Ledoux
James Richardson & Sons, Montreal

Mr. & Mrs. Arthur Brooke, McLeod, Young, Weir & Co., Ltd., Toronto; Mr. & Mrs.
Nick MacNicol, McLeod, Young, Weir & Co., Ltd., Toronto

Mr. & Mrs. J. P. W. Ostiguy, Morgan, Ostiguy & Hudon, Ltd., Montreal; Mr. & Mrs. J. P. Bousquet,
Morgan, Ostiguy & Hudon, Ltd., Montreal

DEALERS IN INVESTMENT SECURITIES

*

SINCE 1909

Members Toronto Stock Exchange

Investment Dealers' Assn. of Canada

44 Kinff St. West, Toronto • Telephone 364-8471

Branch—Brantford, Ontario

Mr. & Mrs. M. Cazavan, Societe de Placements, Ltee., Montreal; Mr. & Mrs. John Chaston,
Pemberton Securities Limited, Vancouver

C. H. BURGESS & COMPANY, LIMITED

Charles Goodeve, F. B. Ashplant & Co., New York City; Mr. & Mrs. Bruce Deans, Bankers Bond
Corporation, Toronto; J. S. Bolton, Quebec Securities Commission, Montreal
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David Torrey, W. C. Pitfield & Company Limited, Montreal; Mrs. G. C. MacDonald; Charles Goodeve,
F. B. Ashplant & Co., New York; Mrs. David Torrey; George MacDonald,

McLeod, Young, Weir & Co., Ltd., Montreal

Mr. & Mrs. A. J. Milner, Mills, Spence & Co., Ltd., Toronto; Mme Paul Comtois; The Honorable
Paul Comtois, P. C., Lieutenant Governor of Quebec. (In the background, Harry Gassard,

Investment Dealers' Association of Canada, and the Governor's Aide de Camp)

Rene T. Leclerc, Incorporee
Investment Dealers

Member of
*

The Investment Dealers' Association of Canada

Rene T. Leclerc Co.

Members of

Montreal Stock Exchange

and

Canadian Stock Exchange

132 St. James Street, West, Montreal

Collier, Norris & Quinlan
Limited

MEMBERS

THE INVESTMENT DEALER'S ASSOCIATION OP CANADA

MONTREAL STOCK EXCHANGE

CANADIAN STOCK EXCHANGE

507 Place d'Armes 320 Bay St.
Montreal Toronto

KIPPEN & COMPANY INC.
Established 1922

Members
Montreal Stock Exchange Canadian Stock Exchange

The Investment Dealers' Association of Canada

1155 Dorchester Boulevard West

Montreal 2

Telephone: 866-5761 Telex: Montreal 01-2440

Direct private wire—Toronto

Oswald & Drinkwater
Members

Montreal Stock Exchange
Canadian Stock Exchange

The Toronto Stock Exchange
The Investment Dealers' Association of Canada

233 Notre Dame Street West, Montreal

Victor 5-6101

Volume 196 Number 6174 . . . The Commercial and Financial Chronicle

Murray Hanson, Investment Bankers Association of America, Washington, D. C.; Mr. & Mrs.
Curtis H. Bingham, Bingham, Walter & Hurry, Inc., Los Angeles,

President of Invetment Bankers Association of America

Mr. & Mrs. Frank Rose, Dow Jones & Co., Inc., New York; Ellen Rose; Mr. & Mrs. Doug Colvey,Canadian Dow Jones Ltd., Montreal; Jess Davidson, Financial Publishing Co. of Canada, Toronto;
Jack Hartney, Financial Publishing Co. of Canada, Toronto
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