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THE CONVENTION AND THE HUROPEAN
PROBLEM.

The conventions of the American Bankers Associa-
tion have in one particular aspect been notable occa-
gions in the financial history of the times, in that
each annual gathering has devoted its attention
frankly and unhesitatingly to the uppermost finan-
cial problem of the day; listening to addresses on
that subject by the best qualified public or private
experts and in the end declaring through formal res-
olution the attitude of the great body of responsible
American bankers on the question. The Bankers As-
sociation has thus in the past taken its position on
the specie resumption controversy and the greenback
craze, on the controversy over free silver coinage and
bimetallism, on the question of reform in our later
banking and eurrency system and on the project for
the Federal Reserve.

Each of these considerations was at the time the
foremost financial issue of the day; in publicly and
emphatically declaring its position on each of them,

the American Bankers Association did high service
through defining the principles at stake, clearing
away political peryersion of the issues, placing be-
hind the policy thereby indicated the full force of en-
lightened banking opinion, and thus bringing the
matter so sharply into the foreground that publie
opinion generally could grasp the salient facts.
When that had been accomplished, action could not
longer be postponed merely through ignorance, mis-
understanding or a disposition to let the matter
drift.

We are inclined to believe that this year's Bankers’
Convention has achieved this purpose in the matter
of the financial relations of the United States to
Inrope. The choice of that question as the central
theme of the Convention’s discussion was wise; but
it was also inevitable if the traditions of the Asso-
ciation were observed. For that question is beyond
dispute the vital and outstanding economic problem
of the period; yet it is the problem of all others the
popular comprelension of which has suffered- most
from unwillingness to grapple with facts, inability
to understand their financial significance, and the
tendency to postpone through mere perplexity or
inertia any decision in the matter.

What the German reparations question is to Eu-
rope, the questions of the indebtedness of our recent
allies to our Treasury and of our general attitude
toward Europe, are to the United States. Our Goyv-
ernment has got no further than to appoint a Debt
Commission, which, under the Act of last February,
is to arrange for refunding these $11,000,000,000
Governmental obligations into loans maturing not
later than 1947 and bearing not less than 414 % in-
terest. The questions whether all the eleven Govern-
ments whose war-time obligations our Treasury holds
under the Liberty Loan Act—including not only
England, France, Italy and Belgium, but Cuba, Ru-
mania, Czechoslovakia, Russia, Serbia and Gireece—
are financially able to meet even the interest pay-
ment, and as to how that payment should in any case
be arranged, was practically left unconsidered in the
Congressional debate.

It was not to be expected that the Bankers’ Con-
vention as a body, or any speaker at its meetings,
would present the solution of the problems ecreated
by this sequel to the war. It was not possible, in so
peculiarly complicated a question, that any one
should propose, in advance of much closer study of
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the matter in all its details, a concrete, comprelien-
sive and uniform program for dealing with them.
The most that enlightened and experienced finan-
ciers could reasonably do in approaching such #
sitnation was to set forth the facts, state the alter
natives and enunciate general policies. To the dis-
cussions of the matter in its various aspects, thiee
notable speeches in the recent Convention were (e
voled.

Thomas W. Lamont urged with great positiveness
and cogent reasoning, that we “decide whicl of these
debtors are good in part but must e given ample
time to pay—far longer, perhaps, than twenty-five
Years.” He urged the careful consideration of the
question whether insistence on early payment of
these debts “is going to prove an asset or a Liability
for American business.” My Reginald MeKenna,
late Ghancellor of the British Exchiequer and now
Chiirman of the London City & Midland Bank, be-
gan by declaring fraukly that England proposed to
pay her war debts to the United Stafes Treasury.
That she “has the ability to pay,” that “her deter-
mivation to honor her hond in full” can be positively
asserted, and that the American banking community
may “treat England’s debt fo the United States as
certain to be provided for,” were statements which
ihemselves cleared away much of the fog of guspicion
aund misunderstanding created by the Balfour nofe
and its confusing suggestions fliat England might
not he able to consider paying her Governmental ol
ligations to America unless Franee pitid hers to Eng
Tand.

But Mr. McKenna also pointed ont that ngland’s
ability to make these payments, through the machin-
ery of foreign exchange, was due to her comimand-
ing position as the largest European trading nation
and the largest holder of foriegn investment securi-
ties. What England could do in this regard misht
be a matter of practical tnpossibility with other
States indebted to our Treasury which did not pos:
sess such facilities for the transfer of capital, None
of them, he believed, is in a condition to meet that
indebtedness ont of hand. “In the existing condition
of Europe a definite postponement of any payment
by them is desirable in the interest of all parties,”
and while an attempt to force payment béyond such
debtors’ power would be futile in itself, it would also
inevitably be “injurious to the trade of the world.”
Looking at the whole problem in its larger aspects,
Mr. Thomas B. McAdams in his speech as President
of the Association, asked foreibly if the time had not
arrived “for the United States to cast aside her pol-
icy of aloofness and throw herself whole-heartedly
into the situation” which exists in Europe and as he-
tween Europe and ourselves, in order that “a cure
for social disorder and financial demoralization may
be speedily devised.”
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In the end, after other discussions of the matter
and a vote by the National Bank Division favoring a
conference between the United States and the Euro-
pean States regarding the general question, the Con-
vention itself adopted the following striking reso-
lution:

“We call atlention again to the seriousness of the
foreign situation, especially of Burope, which is af-
feeting détrimentally our own conditions and pre-
venting even those industries in our country which
are not dependent upon foreign trade from recover-
ing fully from the depression which otherwise wonld
be rapidly disappearing.

“There is no possibility of a healthy and normal
situation in this conntry until-the nations with whom
we lrade are able to pay ns for what they import.
AS this can be done in the main only by the means of
exports to us, we tenst thar the President will not
hesitate to make use of the power granted him by the
new tarifl law tg make soch adjustments in the
schedules as may be necessary from time to time for
i restoration of onr international commerce,

“We believe that the time has come for the Govern-
ment ol our country to formulate the principles on
whicl it will be able to ca-operate with other nations
to bring about the needed rebabilitation of Buropean
countries and peace in the world,

*To this end we nrge the Administration to con-
sider the advisability of promptly making its repre-
sentative npon the Reparations Commission an offi-
cial of that body; we also recommend to Congress
that there be granted to the Debt Punding Commis-
sion such further powers as will enable it to negotiate
more effectively with the foreign nations now debtors
of the United States.”

[t will be observed that neither this resolution nor
any of the speeches before the Convention recom-
mended a policy of cancellation. It is, in fact, the
advocacy of that somewhat sweeping policy, on
grounds more emotional than economic or political,
which has heretofore served mostly to obseure the
true faets of the situation. The speeches whicle we
haye cited and the Convention’s resolution are the
words of practical men, dealing with the practical
aspects of an immensely important subject whose
consideration cannot safely be deferred. That they
outline no specific policy, suggest no specific statute,
is recognition of the fact that the case of each sep-
arate debt and of each separate debtor ought to be
considered on its separate merits, after favoring as
a general principle the adoption of measures which
will deal with facts as they exist and will distinguigh
the economically possible from the economically im-
possible. It is through the insisting on this common-
sense program that the Bankers’ Convention has
rendered a public service which we believe should
have important consequences not only in its effect on
public opinion, but in the shaping of the Govern-
ment's future action in the matter.
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The American Banker's Responsibility

By Troaas W. Lasonr, of J. P, Morgan & Co.

As Ohairman of the local Reception Committee and in be-
half of New York's bankers and citizens generally, 1 bid yon
welcome to this ¢ity. We want you to feel that New York
Oity is your city—not for this convention week alone, but for
all time. For we would liave you believe with us, once and
for all. that New York is not loeal to the Atlantic seaboard,
but is ecountrywide in its interests, in its achlevements, in its
attachments. There exists in this country to-day far too
much in the way of sectional feeling—a feeling which if not
tempered by more intimate intercourse and common experi-
ence means digunity for our country, To prevent any sueh
unfortunate tendency is the part of all of us.

New York s not made up of a eitizenship separated by
gome mysterious distinetion from the rest of the country. On
the contrary, it is composed largely of men and women from
every locality in the four quarters of Ameriea. Tixcept for
its size, it might be any other great American city. Broad-
wny 18 another name for Main Street, Let me tell you in a
word how we In New York feel. We feel that we have a
ghare equal with you all in the life and the ambitions of our
country from the Atlantie to Pacifie, We have the same sat-
f{sfactions, the same pride as you in the great manufactures
and the wonderful agriculture of the Mississippl Valley, in
the cotton fields of the South, In the wheat prairies of the
Northwest, in the rugzed grandeur of the Rockies and Sier-
ras, in the fertility, the color, the charm of the Pacific Slope.
These great resources, the common inheritance of us all,
which your boundless energy and capacity have developed
to the benefit of the world, command our admiration and
our gratitude.

In the same way do you all ghare deeply in whatever this
Qity of New York possesses in the way of fine tradition, of
character, of enterprise and accomplishment. Whatever it
has builded for the stability and security of our ecountry, you
have had a share in that building. Whatever it has accom-
plished in the less material things of life, in musie, letters
and the arts, to such accomplishment, 1 say, you have ¢on-
tributed generonsly and in a portion that could never have

been spared. Therefore it is that we would have you feel
that New York belongs to the country and the country to
New York. Therefore it 1s that we would have you return
here, time after time, members with us of a closely Joined
family, sympathetic In understanding, close in nepiration,
warn in mutual affection.

Domestic Business Uonditions.

Our President here has asked me to say something about
American business to-day, both domestic-wise and as it is
affected by conditions abroad. As to the domestic situntion
by itself, there would appear to be little cause for conflict-
ing views. We seem to be well into the final stage which, as
tho records of decades show, marks the end of one business
eyvele or the beginning of a new one. I hardly have to recall
to you the successive stages of our business triumphs and our
trlals, Pirst, was tlie end-of-the-war phase of huge demands
for commodities of all kinds, of swiftly mounting prices, of
constantly expanding business and accompanying inflation.
Second, came the storm signals, namely, the heavy drop in
gecurity values in the last half of 1919, Third, came the
swift fall in commodity prices, not in America alone hut all
over the world—a fall that would have spelled disaster to
Ameriean business had it not been for the sagacity and cour-
ngze of you bankers here before me, backed up by the Federal
Neserve System with a fine common-sense Southern banker
at the head of it, Governor Harding of the Federal Ileserve
Board! Fourth, in this cycle, came finally the ease In money
which denoted the flattening of prices with business on its
back. That easing of money beeame marked in the summer
of 1021, and now, as has been the ease In other business ¢y-
cles, we have, after a twelv-month of easy money, begun
elearly to moye forward agaln, We have had rude buffets
and deep wounds. But American business has at 1nst, with
characteristic courage, bound np its brulses and is slowly
moving on to new goals,

Yet, despite clearing skies and fair weather, we have not |
yet eanse for unbounded confidence. We must not forget
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that, before the race is won, we still have some hurdles to
Jump. What are some of thege hurdles? Our farmers would
tell us that a chief one is the low price prevailing for farm
products. They say, “Yes, this is a big season for crops, bul
our net money gain will be smalll”™ You know what the fig-
ures show, but here is the estimated comparison between our
crops Inst year gnd this:
1032, 1921,

Wheat e B1R,000,000 bushels 745,000,000 bushels
Corn - - _ 2,876,000,000 + +, 080,000,000 "

Oiits 3 - 9 5,000,000 " 1,081,000,000 2
£,105,000,000 u

274,000,000 “
10,600,000 biles B.00ID, 000 hiles

7 cereals
Cottonr __ s

[ shan't atfempt to argue the point of lower prices: but
never kunew any country to “zo broke” because of its abun-
dant crops, So, even though our farmers suffer disappoint-
ment, I think the low price hurdle is the easiest one to Jumnp,
The farmers had high prices in 1919 and 1920, bot the aftor-
math was a serious one for them, In the long run they, like
all of us, will fure better on a moderate price seale, with
small fluctuntions.

The Problem of Labor and Capital,

What other hurdles have we to leap in onr race for pros-
perity? CQertainly our labor strikes form one, and a big one
at that, even though the worst may now seem to he over, We
all say that we deplore these wretched struggles, yeb the ex-
tent of pur regrer must be measured by out endeavor to plie-
venl their recurrente;: by our attempt to reconecile the cou-
flicting views. As beéaring upon this situntion, T ask you,
who are so influential in counselling large men of business,
to remember that in this country there are still traces of ar-
rogance among employers, as there are manifost signs of ar-
rogance in labor. Yet the employer has even less excuse for
arrogance than the laborer. The high wages of the war and
of the years just after had, nof unnaturaly, a somewhat
“spoiling"” effect upon labor. They gave labor the feseling
thal It must always share in the prosperity—never in the ad-
versity of business. I deplore that feeling; yvet I beg to re-
mind you here that that feeling of Iabor, in so far as it was
directed to the improvement of living conditions, to the gain-
ing of a littie leisure, and of the time to play and ba happy,
was wholly right and to the advantage of the community,
From such men as yon, sueh ambitions on the part of labor,
moderately and wisely directed, should have every possible
enconragement.

The problem of eapital and of labor will never he whally
worked out. People talk as If it were an example in arith-
metic, capable of a final solution. Tt IS no such thing, It is
a problem of human beings: therefore, of cmotions, Zrop-
ings, longings and ambitions, We ean meet it only little by
little, and only then if we put ourselves in the other fellow’s
shoes and gef his viewpoint. Do you and I want (o change
our jobs of long hours, evening conferences, heavy and con-
tinuing responsibility, for the job of the man who hus the
clhiance in his daily work to relieve his brains with the work
of his hands? Some days no donbt we all feel like if: but
whether we would make exchange or would not, it is our ro-
sponsibility to study more folly than we do to-day the condi-
tions of labor and to be sure that, by and large; every compe-
tent worker (he he in the office or in the field) has an inter-
val i the drodgery of work for that enjoyment of lite tliak
will niake him o more contented and better citizen. In this
matier yourantd I'have a vesponsibility that we cannot dodge.

Politics and Business.

What other hurdles bave we to jump? 1f 1 should answer

-politics—the response might well be thul politics nrealways
with us and must ever he reckoned with as a handieap upon
IT that is froe, it is our own fault in the men whom
we seleel to legislate for us. The hurdles against business
which politics set up are lkely to be more formigable in the
continned unsettlement which they threaten than in (he
actual results of legislation. That is the reason that the
Bonus Bill, with its threat to tax several billions of dollars
more out of the American people and distribute the fund in
sueh a way that probably no one would receive real benefit,
hins heen a hurdle to business. That §s (he reason that Presi-

bnginess,
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dent Harding’s ringing veto of the bill has ereated such a
feeling of relief in the community.

The tariff measure is of a somewhat different order, We
shall be forfunate Indeed if we do not find that fn practice it
protects a lot of industries that do not reguire protection, and
cuts off from our farmers and manufacturers a lot of for-
cign markets that are ready to buy our commodities. Many
of our people sfill fail to realize that the word “trade
meang, in the final apalysis, an exchange of goods or ser-
vices. Many of us still cling Lo the idea thnt international
trade, as the term applies to America, means that we can sell
frecly to all the markets of the world and in turn need buy
from them little or nothing. This theory, which seems to be
the basis of much of our tariff leglslation. will, if pursned,
surely wreck a big part of our foreign trade. If there is any
one motto which American producers and legisiators should
legrn by hearvt, it is that oft-repeéated one of the British mer-
chants; who, over a century ngo, declarved that “IHe who will
nol buy, neither shall he sell.”

Now, let us cast our eyes across the ocenn, and goe if we
cian derive any comfort from that situation. With war and
rumors of war, with the Turk—the “Sick Man of Kurope,”
suddenly alive and kicking the Greeks all around the lof.
with Russia, Germany and Austria what they are, with Ire-
Innd still in o ferment, we may well wonder what end is in
sight. Yet, to say that Europe has “gone all to pot,” or in
fact to give vent to broad generalizations about Europe, is
very dangerons. On the surface, yes, things look about us
bad as they conld. Buot you bankers, when you are slzing up
a customer, look far beyond his mere written statement. You
tiake into consideration his charaeter, his life-long record and
many other factors not plainly visible, So in any size-up of
Europe we must Lake into account the invisible factors. And
I say to you that these invisible forces are saving Europe to-
day. Politically, Europe may be in the doldrums or worse:
but economically (though many people may disagree on this
point) T, for one, believe that Europe is on the mend,

Invisible Foroes Saving Eurape.

What are these invisible forces that, I maintain, are so
great as more than to offset the visible and unfortunate fac-
tors in the Buropean situation? The first of them is produe-
tivity. Those forces that for almost five years were given
over to the killing of men, are now being devoted to the EZrow-
g of crops, to the making of goods. Second, trade is on the
increase; not only as to Great Britain, the traditional mer-
chant of the world, which is alveady well on her feet, but as
to the syhple continent of Burope, even including Russia,
England liag, since 1019, puid of £ £275.000,000 of her external
debb—an amount equivalent to one and one-third of Ameri-
ci's entire national debt prior to the World War, Last year
Francé reduced the trade balanes ngainst her from an ad-
verse figuee of 23 billion franes to 2 billion frianes.

The third point is that the people of Hurope are saving.
The war and its aftermath meant nn orgy of spending. Now
saving is taking itz place. Politicians may disagree every
morning upon the settlement of Lhe reparstions (question; but
meanwhile the braye French peasant, day by day, is growing
lils wheat, is saving his centimes, What, by the way, 15 the
gmount of Savings that the French people have invested in
their own Government securitios sinee the war? One hun-
dred miltion francs.

As o Russia, Just as I was leéaving London early in the
stunnuer, practleal business men, familiar with Russian con-
ditions, made this prediction to me: That there are two
ways, one akin to the other, in which the Russian situation
will gradually improve. One is that the Soviet Government
will begin Lo persuade foreien engineers, manufactursrs and
other technicil experts to return {o Russia and toke in hand
varions units of produoction and transportation. The seeoni
is that foreign merchants will opeén up more active trade—mnol
direct with Russia. which seems for the moment impossible
—bnt with the buffer States, like Latvia, Esthonia, nte.,
whose merchanls (having formerly been a part of it) know
Russin perfectly: and in retorn for shipments of goods inta
Russia can secure payment in kind or in 2ome other way not




BANKING

open to the ordinary foreigner. One of my friends deseribed
these fwo processes as to IRussia as akin to the isolated skin-
erafting operations that are Sometimes undertaken upon a
bad born on the human body: A lot of little patches of
healthy skin are stuck here and there, gradually grow, and
after g time, with good luck, come together and cover the
whole burn. I was foclined to think this a pretty good meta-
phior and to believe that this propliecy as to Russia was not
nlikely of fulfillment, even though the time involved may
he long and weary.
Gricvous Loss of Man Power.

Grievously ns the Continent of Hurope has suffered from
the war, I would remind you that we are too apt to reckon
sueh losses in material terms—in the destroction of dwell-
ings, of mines and of means of production. Kurope's great-
est loss, pne for which not only she but the whole world must
suffer for generations to come, is the death of millions of
lier young men; vital, eager, ambitious; singers, painters,
poets: men of imagination and of genius, upon whose ideas
a great portion of the world depended for its future progress,
for its discoveries in science, for its inspiration in the arts,
Do you remember thoese lineg of young Rupert Brooke, him-
self destined o 1ittle later to lay down his 1ife in the great
CRUuse

These laid the world away ; poured oul the red
Sweet wine of youtli s gave up the years lo ba

0f work mud joy, and that anlioped serens

That men call age s and those who would linye been,
Thelr sone, they gave, thelr fmmortality.

And Eorope’s great tragedy has been the Ioss of such lives
and the upset of her sociul structure, the restoration of
which will require far more of time and patience than the
repair of the material destruction wrought upon her, 1t is to
such spiritual repair that Ameriea can by thought, by In-
sight and sympathy contribute even more than in material
ways. And upon us bankers and business men falls the re-
sponsibility of encouraging in this conntry the education and
inspiring of our young men to high and generous ideas, For
it i3 our young men, trained In Imagination and initiative,
that, in the next decade or Lwo, must supply to Europe some
af the vitality that les stilled forever beneath the mud of
Flanders,

itemember, too, that Europe cannot be restored by formu-
las, No scheme can right the world. Neither statesmen,
cconomists nor bankers can devise a plan of salvation. Only
the people can save themselves, and that through the exercise
of the old-fashioned virtues of hard work, of thrift, of kind-
liness and co-operalion—conpled with wise and courageous
teadership. And that is the point that leads me to emplinsize
the title which I have given to these seattered remarks of
mine: “The American Banker's Itesponsibility."

America’s Good Fortune.

First, I want to remind you of the great privilege it is to be
an American citizen to-day. This is still the country of great
opportunity., The great open spaces of this North American
continent have given us justification for boundless vislon,
for generous impulse, for glowing optimism, for helpful co-
operation in all directions. Just to be horn an American,
free from some of the clinging prepossessions of the Old
World, is in itself an inheritance and a carcer.

Are we to-day realizing our opportunities? As to our
purely domestic situation, I should reply, on the whole, yes!
Our people arve generally working in a worthy way towards
worthy ends, They are meeting most of our strietly home
problems with candor and good sense. 1f, as 0 people, we
have a lack, it is that not often enough do we “pause in 1iv-
ing to enjoy life.” We are sometimes apt, in onr eagerness
for quantity, to overlook quality. We Iet our days and our
passing pleasures grow elaborate and complex, forgetting
that moth and rust corrupt and that ideas and ideals are the
only things that endure for the ages. Americd within itself
i, I repeat, & land of generosity and co-operation. Through-
out onr great and growing commonwealths from East to
West we see public spirit, enger and intelligent; we see warm
Learts, fine impulses, directed toward noble ends, But are
we bringing this native American idealism—that same idenl-
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ism that hag led us, in five of the six wars that our nation
has waged, to baltle for high principle—are we bringing
that same inspiration to our relations with the world at
Inrge? That is the gquestion that, with searching earnest-
ness, you and I may well put ta ourselves to-day.

Inter-Allicd Debt Problem,

In this connection, there is no concrete problem more vital
for us to study with clear and generons vision than that of
the so-called inter-Allied indebtedness. From the purely
American view there are certain points hmportant for us Lo
bear in mind. It has heen said many times in the last twelve-
month that the one adjnstment essential to the settlement of
Europe is the German reparations question. 1 agree that
this has been, and is, a gquestion of great importance, but it
seems to me that it has now become spcondary to the general
one of inter-Allied debts. Of eourse, In o way of apeaking, it
is simply a part of the latter question, because Germany’s
indebtedness to the Allies is international in charncler. In
our discussions of reparations over here, the American attl-
tude has, on the wholis been éritieal of the French for ap-
parently not realizing more quickly the facts of the situation
and thus drastically scaling down the reparations payments.
In fact, many criticis over here have been advising France
to forgive a good part of the German debt. o these critics
Frenchmen have not unpaturally replied: “It IS easy for
Americans to advise ns to forgive German debts due to us in
repair of the frightful havoe eaused by Germany uopon our
homes and Industries, but what about Amerieq, in turn, do-
ing a little of the debt-forgivipg business, especially as the
debts that were contraeted with the American Govermuent
were made In order to enable us, in layge measure, to do
America's fighting before her own soldiers got into the fir-
Ing line.”” T am 10t going to argue thispoint. I simply bring
it up 80 as to ask you to give it your further thought and
study—whether there may not be some reason in the Frenth
nttitnde,

The reason why 1 say that reparations has now reached 4
stage secondary to the larger question of inter-Allied indebf-
edness is that, while no reparations adjnstment has yet
been reached, nevertheless publie opinion on the other slde
has now advanced to n state where, when the reparations
question comes np again next November, it ought not to be
impossible to settle. In other words, over a year ago the

British realized that the Germans could, or would, never pay
anything like the reparations total fixed in the Versailles

Treaty. Later the Belginn Government became slmilarly
convinced, and now in France, as I have falked there with
miiny classes of representative Frenchmen; there has come to
be the same recognition of the fact that Germany cannot pay
the huge totals set forth. The French Government, however;
has, not unnaturally, taken the position that it could make
no official acknowledgment of such a general fact until sich
time as a possible settlement was offered. The French the-
sis Is that if Germany cannot pay what she has promised to
pay, let hier come forward and state just why she cannot, and
what and when she can pay. Up to date the French declare
thiey have not received any clear-cut proposition from Ger-
many covering these points. They say that when they re-
ceive such a proposition, they will be prepared to act. 1
bring out this point of view, because 1 feel that while to many
there may have appeared to be something “hard-boiled” in
the French attitude, it is only fair to analyze that attitude
and gee what it really is.

The Sums Owing to America.

Further, when it comes to this question of inter-Allied in-
debtedness, suppose we put to ourselves, in all seriousness,
that point that the French have put to us, namely—"Is it
fair for us, ingsmnch as we seem to ba nrging France to for-
give part of the German debf In order to effect economic
adjustments in Burope, to do a little forgiving ourselves?"
As we pit this point fo ourselves, suppose we spend a moment
in looking at the amounts of Goyernmental indebtedness
owing to our Government, Just for record. I will mention
again the rongh totals by countries:
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D e e $10:150,154,108
Naw, as to this indebtedness, early last spring Congress
passed a law under which the President appointed a specinl
commission to negotiante with the foreign nations the hand-
ling of their indebtedness, The power of this commission,
however, was strictly limited by law. It must require the
borrowing nations to pay off their entire indebtedness within
26 years and meantime to pay interest at an average rate
not below 414 %. Of eourse, such provisions leave little room
for negotiation. Under that bill about all that the Kuropean
nations ean do ig to “sign on the dotted line,” or else to de-
cline to slgn, on the ground that they know that they will
not be able to live up to the specified oblizgation and, there-
fore, feel It Impossible to commit themselves to a promise
that they cannot carry out.

Now, being all, I hope, practieal men, I think it beliooves
ns to serytinize this sitnation and to look Into the various
factors bearing upon it. Let us by investigation, determine
what, If any, of these debts are in any event uncollectible,
and so should be written off in order to “quit fooling our-
selves” Let us decide what others of these debtors are good
In part but must he given ample time to pay in—far longer
perhaps than 25 years, Emphatically, let us figure to see
whether the payment of these debts (which Inevitably must
mean i great incerease In our import and o heavy decrease in
our export trade) is going to prove an asset or a liability for
American business.

Do They Really Owe Us All the Debl?

Then, aslde from these phases of the question, there is an-
other one for us to study, which has practicality in it and
algo some sentiment. It is based on thie following faet,
namely that about one-half of the total indebtedness shown
in the foregoping table was contracted between April 4 1917
(when Cougress declared war against Germany) and the
date a year Inter when the American army for the first time
got its soldiers into the trenches in any considerable num-
bers. Can it not, with much reason, be srgued that whereas
during this period of one year we were wholly unable to fur-
nish goldiers to fight our battles for us, at lenast we were able
to furnish nrms and monitions? We dld furnish these, but
not as a free contribution to the war, for duriug thiat period
the Allies were purchasing these commodities In America
and were paying for them by contracting the debts just de-
seribed. Oughbt, therefors, any part of this first half of the
debt to he canceled by the American taxpayers? | do not
attempt to answer that question, which, of course, has been
rais¢d many times heretofore. 1 simply bring it up again
and uree you to think about it and if, and syhen, you reach
a conclusion, express that conclusion out loud. One thing is
¢ertain: If someone on April 4 1917 had been able to give us
our chaice as to whether we ghould rather give up freely and
for all time five billion dollars in money or give up the lives
of geveral hundred thousands of our sons, there would hiave
been no hesitatlon ag to our choice, Fate, however, was the
one that determined that cholee. It determined that Greaf
deitain and France should give up the lives during that first
year, and that we should fornish, not our blood but our
money; taking, however, in place of it the promiges-to-pay of
onr allies, No other policy at the time could have been fol-
lowed, I grant you, but now that the war is behind ns and we
can take a long look back, is it wise for us is it Just, is it
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generous to make some composition of this matter? What

is your opinion?

In making up our minds as to the proper
call a phrase that of late years has been mueh used here,
and sometimes misused—"America First, What does
America First mean? Does it mean that we shall strain
every nerve to make America first in wealth and prosperity?
If s0, we have already attained that ambition. Already we
hold two-fifths the entire world's stock of gold. We produce
54% of its cotton; 45% of Its grains; 00% of its copper;
more than half of its fron and steel. 1Is there any field of
material accomplishment that we are not pre-eminent in?

As fto seience, no ambition ecould be more exalted than to
have Amirica first in that field. And we may well be glad
and proud that In g0 many lines of sclence, especially perhaps
medicine and pathology, this country is in the van; its prog-
ress being manifestly due not only to the zeal and skill of
our scientists, but anlso to the boundless generosity of those
men who have used their wealth to relieve and to bless man-
kind.

1n edueation, too, America Is in the front rank, and even
though in systems for tralning the minds of our young we
may have much to learn, yet no ont¢ can deny that in our
scheme of general free schools for the youth of the land we
probably gurpiass any ofher country in the world. Likewise,
in our charity, America's record i2 a noble one. Who ean
forget the colossal sums for relief that our people freely gave
during the war and after? My, Herbert Hoover estimates
these sums to lave aggregated $1,204,343,000 down to the
summer of 1421, Of this amount approximately $200,000,000
was sent abroad after the armistice to feed the hungry nand
clothe the naked.

answer, lek us re-

Are We Daoing Our Full Sharef

Yet with all this splendid record of liberality and accom-
plishment, T again put the question whether yon and I and
our fellow citizens generally are doing our full share to solve
the welghty, the tragle questions that are weighing upon the
world? Are we giving to the solution of those questions the
best that Is in us—our constant study and thought, the will-
ingness Lo sacrifice? I make no appeal to you for the imme-
diate material aid of the world that lies beyond the Atlantie
and Pacifie. I make appeal to you, and to myself, for some-
thing far more rare—for our assurance to them' that we are
with them io mind and in spirit in the solution of thelr dif-
ficulties; that we are once again ready, as we were in the
Great War and as our forefathers have been for 160 vears,
to suffer if need be, and to yield up something of oorselves
in the general canse of world justice and peace.

Coneretely, may 1 digress for a1 moment to mention two
situations with svhieh In the past two years 1 have become
gomewhat famlliar? One of these is the Far Bast, The
other is Mexleo. Across the Paeifie, Japan Is our nearest
nelghbor. Da not gaby the oplnlon that the Japanese people
are o sharp, tricky nation, unfriendly to us and wanting to
get the pdvantage of us, It Is not 0. The Jupanese nation
a8 g whole is excesdingly anxious for oor good-will and
friendliness and will go far to gain and retaln ourt co-opera-
tlon. Nothing, I believe to-day, is, In thelr own opinlon, quite
g0 vital to them as an unbroken friendship willi their nelgh-
bors of America. But it was npon the transeondent problem
of China that I particularly wanted your thought. There is
a great people—fonr hundred millions of them—a people
high in the arts and in elvilization three thousand yenrs be-
fore Coltnbus came to America. Bot in these modern days
thelr antiquated system of government has broken. dowm.
And trusting Amerfea, these greal people of China—sober,
peaceful, honest, Industrinl and il'f{(‘”i,‘!l"!lf—ﬂr(!('llll}‘ idesire
the gnidance of America. Any question affecting the peace
and development of the whole Pacific bagin must be of in-
terpst to pg, and no task of greater magnitude and import
waits upon us than to n
culties, That is why I regard the Paeifie Pour-Power Treaty
reached at Washington last winter as of such supreme im-
portance to the Far Bast and as calling for the study and
loyal support of every Ameciean eltizen.
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BANKING
The Situation as (o Mexico.

The other concrete situation which 1 had in mind was
nearer at hand; our next neighbor to the south. To Mexico,
as to China and Japan, duties not of my own seeking called
me not long ago, and muoech time has been spent in an en-
deavor to assist Mexico In what 1 believe to be a sincere at-
tempt by ler present Administration to work out the problem
of her foreign indebtedness. Any such attempt, if carried
out in good faith and effectiveness by the Mexican Govern-
ment, must be bound to Impress the world, And what I ask
of you now 18 to zive some little thonght to this near neigh-
bor of ours. Do not accept the “hard-bolled” opinion of your
neighbor that “*Mexico s hopeless™ or that “all the Mexican
people care about is to fight reyolutions.” No such opinion
is true, No soch opinion shows any scruting of the
facts. Study the situation for yourself and you will find
this to be true: That during the administriation of Porfirio
Diaz, intelligent and high minded as he was in 80 many
ways, millions of the Mexican people had almost no oppor-
tunity to improve their position either by acquiring eduea-
tion or becoming, even In part, owners of the land whieh
they cultivated. So that the revolution which overthrew
Diaz and the revolutionary movements that succeeded it—
misdirected though some of them were—were, in general,
efforts to relieve and uplift the great mass of Mexiean peo-
ple. Remember this and yon cannot fail to have more sym-
pathy with the situation to-day. Of course, the movement
to reform, like all such movements in history, went too far,
The pendulum swung away to the left. Trying to correct
admitted evils the Republie created some new ones and
adopted a constitution which is snbject to criticism, not so
much on the ground of its radicalism, as upon its unwork-
ableness. The present Administration in Mexico is, I believe,
making an earnest effort to ehange the workings of that
1917 Constitution so as to give the country a sound basls to
work npon and its foreign investors adequate security. Be-
eause, however, the process is slow and halting, we have no
cause for despalr, On the contrary, there is strong ground
for hope, always provided that you Intelligeént leaders of our
community take the frouble to study the facts, and never he
wearied in your patience and sympathy for that neighbor
whose frontier marches for sixteen hundred miles with ours
from the Gulf of Mexico to the Pacifie,

To the problems, then, of these two neizhbors of ours to
the south and across the Pacific, T agk youn to give your per-
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aonal thought and interest: pointing ont to yono meantime
that the situation of Europe is Inescapably joined with that
of our own. In a material way we have miade many' na-
Lions, as Mr, Wickersham has said, dependent upon our own
surplns products, and ourselves, in turn, dependent in part
upon their markets. But, as I have sald, the co-operation
that 1 ask first for them is not economic. It lies in under-
standing and In sympathy. The shot that was fired at Lex-
ington in 1775 was heard around the world, At that moment
America set aglow a new beacon to light the way to freadom
and liberty for generations on both gides of the otenn, Buot
now that we have won so far on the way to a splendid na-
tional achievement, to well-ordered freedom, to prosperity
and econtentment, have we no flaming torch of leadership
that we can raise before the pyes of the many millions who,
since the armistice, have been looking in vain for it?
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America at the Parting of the Ways.

Pinally. do not forget that, as these pations of Europe face
great dangers, America, too, is facing a crisis, thongh ef a
different order. We have gained great power. With the
power goes weighty responsibility. Have we dischiarged 1t?
For the period of the World War, my answer is ¥es, a thon-
sandfold yes. Ior the period since the armistice, can any
one of us search his heart and answer yves? We have, it =
true, offered eriticism to the nations of Europe. We haye
shouted advice across to them., But we have been timid and
fearful of petty entanglement. Now we have, it-wonld seem.
cume to the parting of the ways, Shall we meet the respon-
sibility that has come with our power—aor shall we fall?
Shall you and I give our mind, our understanding and our
sympathy to these problems or shall we stand aside and adé
to our national stock of gold? Shall we urge upon our ng-
tional Government active eo-operation In the counsels of the
Mother Conntry and of the Old World? Or shall we keep
silent?

Nineteen hundred years ago it was that St. Paunl sald:
“Tor unto whomsoever much I8 given, of him shall much be
required.” And a little before there was One who said:
“With what measure ye mete, 1t shiall be measured to yon
again.” What shall we measure for ourselves? Shall it not
once more be the conrage that is America’s tradition? Shall
it not be the generosity a8 well ns the justice that., among all
the nations of the earth, will in truth and in name make
America Pirst?

Reparations and International Debts

By The Rizhit Hon, R, McKes~a, Chairman of the London Joint City and Midland Banlk, Limited.

When I réceived the honor of your invitation, which 1
greatly appreciated, T must confess 1T had muny misgivings.
I knew it wouldl not be a light task to address an andience
whose collective Importance in the world of finanee s un-
rivaled. 1 remembered, the ecordial friendship
which hag always existed between Amerienn and DBritish
bankers; and as 1 realized that your Invitition was o further
evidence of this friendship my hesitation gave way and 1
cladly decided to come.

Lot me begin with an explanation of my cholee of snbloet.
I thobght at £icst that some professional tople should be se-
lected, buat I #oon came across a serious difficulty. There is
a mich gredter difference botween the law and practice of
banking in America and England than is generally supposed,
and I felt that T should be liable to be misunderstood unless
this difference were constantly bome in mind. This very
meeting will Hlosteate the polnt, I understand there are
aver 80,000 separate banks in the United States, a large nom-
ber of which nre represented here. In the whole of Great
Britaln we have only 89. DBut with us the branch system is
80 highly developed that these few banks have no less than
8,650 branches, of which 6,800 belong to five banks alone,

The maln distinetion Is that our banks are regarded by
the Leglslature as ordinnry corporations or companies,

however,
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while yours are subject to specinl legisiation In regard (o
nearly all their activities, You have a limlit prescribed to the
amonnt of a loan to any one customer. Certain loans are
proliibited and others are restricted. Your investments are
regulated. You are subject to limitations in ineurring con-
tingent liabilities and you are hound to maintain minimum
cash reserves, We have none of these restrictions, Alone
amongst deposit banking countries the United Siates pro-
tects depositors, some of the States going so far as to pre-
seribe g system of guarantee. We differ also In our central
bank policy. Yoo have adopted the Federal Reserve System
uniler which there are 12 Federal Reserye Banks in 12 dis
tricts. In England we bave a single central bank of lssue, g
Joint stock corporation which deals with private custamers
as well as with the Government and the bankg, Your Fed-
ernl Reserve noted are issued against gold and self-liguidat-
ing commereinl paper, Our Bank of England notes are is-
sned agalinst gold only, with a fidueclary issne of £18450,000.

The principles of sound banking are the same everywhere,
but our countries diverge in luw and practice, This is nat-
nral. British social and political conditions differ so much
from yours that the same banking system could hardly be
appropriated to both; Perhaps sve have each something to
learn from the other, buf I am sure any hasty attempt to es-
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tablish a vommon procedure in the two countries would be
unwise, As our development hias progressed each nation has
adapted itsell to its environment, and such changes as we
may make in the future must conform to the habils and tra-
ditions of our peoples.

With these thoughts in mind, I found it very difficult to se-
lect a techmieal banking subject for discussion to-day. How-
aver careful Imight bel felt that,unl¢ssaccompanied by much
tedious explanation, my language, assoeiated with ldeas re-
lated to Englizsh practice, would be liable to be misunderdtood
by you whose nssociated ideas are so different. T resolved,
therefore, Lo pass over professional banking topics and to
look for a subject of general interest to the business com-
munity. What should this be? In their report to the Rep-
arations Commission, the Bankers' Committee which sat
enrly this anmmer in Paris laid stress opon the need fo re-
some normal trade conditions befween countries and to
stabllize exchnnges, and they came to the conclusion that
neither of thiese alms could be accomplished withiout a defi-
nite setlement of the reparation and other international
debts. Here, then, it seemed to me, was a subject for my
address, There will be general agreement that there is no
matter of more deep concern to the world's trade at the pres-
ent time than reparvation payments and intérnationnl debts,
and I trust, therefore, you will not deem it out of place that
I have chosen this subject for discussion fo-day.

There are two preliminary observations which 1 must
make, The first is that I speak as a banker expressing my
personal views. I have nothing to do with polities and T do
not appear here in any representative character, 1 approach
the gquestion solely from the economic point of view and my
endeavor is to determine, 8o far-as I can, the lmit of the
debtors' capacity to pay, and the effect of payment upon the
world's trade, Our duly is to satisfy ourselves on the finan-
cial possibilities of the case. 1t is not what the debtors may
Justly be called upon to pay, but what they are able to pay,
which we as business men, anxions to discover the conditions
upon which trade prospevity is founded, must consider with
the most careful attention.

My second observation is to meet a possible criticism. How
can I, & member of a nation which is one of the debtors of
the United States, speak freely to an Ameriean andience
upon international indebtedness? The primary and essen-
tinl duty of a debtor is to discharge his liability, and, until
this isg done, all observations on the origin of the debt and on
the economic¢ consequences of infernational payments are
liable to be viewed with suspicion. A eredifor may, if he
like, open up questions of that Kind, but a deblor should ad-
mit his obligation without further discussion, I recognize
that these are objections which I must answer and 1 believe
that I can do go conclusively, In the conrse of my argument
T shall show that England hag the ability to pay, and, onee
that is established, I can unhesitatingly assert her deter-
mination to honor her bond in full. T believe I am justified
in asking you to treat Hngland's debt to the United States as
certain to be provided for, and, if this be conceded, we shall
be free to consider the question of the remaining inferna-
tional debts as one in which America and England are
equally concerned and in which both haye the same inferest
a8 creditors.

IFirst, Iet us look at the magnitade of these International
debts, The greatest of all is that of Germany for repara-
tions, a debt of which the United States declined to receive
any share. The amount was not defined by the Treaty of
Versalilles, but subsequently by the London Ultimatum it was
put at 32 billion dellars, at which amonnt it stands nom-
inally to-day. Of the remaining debts the linbility of France
to the United States and Great Britain is 614 billion dollars,
and of Italy to the same two countries, i, billion dollars.
tussia owes these countries 814 billion dollars and a further
one billion dollars to France. These are the principal debts;
the others are all comparatively small in amount. Of the
eroditors of the Buropean Continental Governments England
is the greatest.

We have no record in history of international claims of
this magnitude. The indemnity exacfted by Germuny from
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France under the Treaty of Frankfort in 1871, in round fig-
ures one billion dollars, ¢reated the largest debt bétween
Governments ever known until the recent war, and is the only
precedent we have of a considerable international payment.
It is of interest to reeall how the liability was discharged.
Payment of 150 million dollars was made in gold and silver
coin and in German bank notes and currency collected In
France and the balance in foreign bills, chilefly Germany cur-
rency bills. The precise form in which the payment was
made I3, howoyver, comparatively unimportant, For our
present purpose the significant gquestion is how France pro-
cured the means of payment ., She was bound to acquire
German marks or foreign currency exchangeable for marks,
and to do g0 shie had either to find German or other foreign
buyers for such things ns she had to sell or to obtain foreign
subseriptions to her loans, Very considerable sales were
made of foreign secnrities owned Ly French nationals, the
French loans were largely subscribed externally, and the ex-
port of I'rench goods was s0 nuch increased that an average
excess of imports of 65 million dollars a year in the four
Fears 1868-1871 was converted Into an average excess of ex-
ports of 46 million dollars a year In the four subsequent
years. By September 1873 the whole indemnity was paid,
and although France remained liable for the loans she had
issned, she was clear of any direct debt to the German Gov-
ernment, and indeed of all foreign debt payable in any but
her own currency,

Here we have an example of a very considerable interna-
tlonal debt rapldly paid off without any serions disorgani-
zation of the world's trade. Now, whit wera thie conditions
swhieh mude this possible? The war had been ghort, and the
amount of the Indemnity was well within the capacity of
France to pay. Her nationals held Ilarge blocks of foreign
securitles, which were realizablé in foreign markets; her
credit was good, which enabled her to obtain foreign sub-
scriptions Lo her loans ;and in her effort to increase her ex-
ports she was not hampered by high tariffs. She was driven
off the gold standard and although there was some decline
in the value of the frane, the depreciation never exceeded
6%, and, taking the whole period through, amounted to
barely more than 1%. But of the several factors in the
I'rench ability to pay the most important lay in her aceumu-
lated reserve of wealth, the foreign securities owned by her
nationals.

1t is interesting to note the industrinl condition of France
at that time. Employment was extremely active and pro-
duoction was on a great seale, She had to meet her external
linbilities, which eompelled her to increase her sales in for-
elgn markets, and she did so notwithstanding the competition
of other nations. The improved standard of efficlency in
production swhich wag thereby forced upon her endured long
after the period of the indemnity, In Germany, on the
other hand, there was a very ditferent experience, The re-
ceipt of a large amount of gold and silver had, with other
canses then In operation, a serious effect upon German in-
ternal prices, which rose rapidly. In 1872 there wns a brief
trade and financial boom, followed in the ensuing year by a
crisis whiclh was the heginning of a period of depression. It
wonld not be correct to say that the trade conditions in Ger-
many were entirvely due to the payment of the French indem-
nity; but undoubtedly it was n contribulory capse of mate-
rial importance. The comparative prosperity in France and
depression In Germany are rémarkable and give color to the
story that Bismarck, in commenting npon the state of the
two countries, declared that the next time he defeated France
he would insist on paying an indemnity.

Such is the only precedent we have for the payment of a
ereat international debt. The figures we have to deal with
to-day are on a far larger scale than the indemnity exacted
from Frauce 50 years ago, but the problem in all essential
particulars is fle same. We have to discover the capacity
of the debtors to pay and to consider the consequences of
payment. As the indemnity demanded from Germany is
mueh the greatest of the debts and is the one most urgently
in need of a satisfactory settlement, 1 place it in the front
of our discussion.
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The first question is, what 18 Germany's capacity to pay?
You are perhaps expecting that I am about to give you an
inventory of Germany's natural resources and an estimate of
her productive power. All this has been done many times
and much industry has been displayed in the inguiry. I have
no doubt that the experts who advised the signatories of the
Treaty of Versailles that Germany counld pay 120 billion
dollars had made many caveful calculations of this kind.
But what we have to investigate is not Germany's capacity
to produce wealth but her capacity to pay foreign debt, I
eaunot help thinking that we have here the source of the er-
ror into which the Versailes experts seem to have fallen. No-
body has ever doubted Germany’s immense power to produce,
but production by itself is not enough, She must find a mir-
ket for her exports, and the problem thus becomes one of de-
termining the possible extension of German export Lrade.
Nor is this the end. We must remember that an inerease in
her exports will only provide funds for reparations if there
is no corresponding increase in Imports. Payment for her
indispensable imports must be the first charge upon the pra-
ceeds of her foreign sales, and it is only the balince, the ex-
portable surplus, which is available for reparations.

In speaking of a nation’s exportable surplus we must not
forget that other factors may contribute to it besides the
balance of exports over imports. Interest received from for-
plen investments and payment for external services, such ag
fhipping, may be contributory fuctors. Before the war Ger-
many possessed g very considerable exportable surplus de-
rived from all three sources, but mainly from the interest on
Ler foreign investments, which were probably worth not less
flian 5% billion dollars. As regaris the surplus from the
sile of her products gnd payment for services, it issafe tosay
that it never exceeded 100 million dollars a4 year, But what
iz her position to-d: Mozt of her foreign investments have
eone,  Some were sold during the war, others have been
seized as enemy property by the Governments of the Allied
and Associnted Powers, and most of what remain have lost
their value, a8 in the case of the Russian investments, Her
shipping has been largely confiscated and she has been de-
prived of some of her most productive areas—Alsace-Lor-
raine, the Saar Basin and the Polish provinces. All the
gources whenee an exportable surplus might have been drawn
have been greontly impairved if not wholly destroyed. At no
time was Germiny's exportable surplus sufficient to enable
her to make the annual payments demanded under the Lon-
den THtimatum: it is entirely out of the question thit she
conld do so to-day.

But let us got a little nearer fo the problem of Germany’s
present eapacity to pay from fhe surplus sale of her produe-
tion. Aceording to a recent statement by the Chancellor of
the BExchequer in the Honse of Commdiis, she has paid money
and dellverad property altogether to the value of abont two
billion dollars, Of this mmwount 1,645 million dollars repre-
sented the value of €hips. coal, other pnyments in kind, prop-
erty in ceded territories and local payments (o Armies of
Oceupation. The mmouut in eash has becn only 375 million
dollars. And yet, with this comparatively small cash pag-
ment, observe what has happened. The mark has declined
to loss than one-geventieth of he value it had when tlie ob-
ligation to pay was imposed upon Germany by the Treaty of
Vercailles. 'The meansg of payment has been found by the
sale of marks  After this experience it is difficnit to believe
that Germany has any surplus at the present time from the
export of her produets,

There Is o further consideration in support of this conelu.
sion. 1t is beyond question that in the last tliree years Ger-
many bas made every effort to develop her external trade.
The German workman, whose industey and efficiency are
generally admitted, has been fully employed and the facto-
actively at work all over the counfry. The
decline in the mark, which at every stage has been mueh
greater in the external than in the internal value, has af-
forded a very considerable advantage to the German ex-
porter, go much S0, indeed, that there is hardly anywhere a
manufacturer producing goods for export who does not com-
plain of German competition, Neverthieless, the German

ries have been
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trade figures show that the exports, long after the immedi-
ate deficiency in essential foreign commodities due to the
war was made good, are still barely equal to the imports.
The conclusion seems irresistible that Germany has no pres-
ent eapacity to obtain a surplus from the export of goods.

I s not sanguine enough to believe that those who think
they can extract from Germany enough money to enable
them to meet the internal liabilities, which they themselves
have inenrred in restoring devastated areas, will be satisfied
with the siatement 1 have just made. At the recent Repara-
tions Conference of the Allied Powers held in London pro-
posals were made of punitive measures to be taken with the
object of compelling Germany to make immediate cnsh pay-
ments, & policy which counld only have been advaneed under
the conviction that Germany really could pay. For my part,
I do not believe that it is within her power to do so, but let
us suppose for a moment that she ean. We have then Lo con-
glder what the effect of this enforced payment wounld be upon
international trade, and whether it would be fo the advan-
tage either of Germany's creditors as a whole or of the
rest of the world.

If Germany could pay what is demanded of her, the only
method of obtalning the money would be by increasing her
exports, Now what are these exports to be? She is essen-
tially o manufacturing nation. Her foreign sale of raw ma-
terials is comparatively small. On balance ghe is obliged to
import food, and in consequence of the loss of a large part
of her mineral lunds she is compelled to import both iron ore
and coal for the supply of her factories and furnaces. An
inereased exportable surplus could only be obtained by ex-
tending her sale of manufactured goods. To do this In the
teeth of the competition of other manufacturing nations she
must work longer hours for less wiages, she must eut profits,
she must reduce her imports to the indispensable minimum.
But hier competitors will not consent to stand idle whilé they
lose their trade. They will £ind themselves faced with grows-
ing unemployment and heavy trade losses. So far as German
zoods seck to invade their own domestlc markels they may
endeayor to exelude them by tariffs, but in order to retain
their hold on nentral markets they, too, will be compelled to
reduce wages and cut profits, And thus Germauy's effort to
extend her foreign trade must be confronted with the oppo-
sition of the whole manufacturing interest of the rest of the
world, and could only be successfully countered by a general
lowering of the standarid of life.

[ know it is frequently alleged that the collupse of the
mark with the accompanying disorganization of the world's
trade might have been ayolded if the German Government
Lad acted with firmness and good faith, It is said that Ger-
many has Intentionally depreciated her currency in order to
induce her creditors to abandon their claims. We are told
that her people are not adequately taxed and’ that If they
were subject to the burdens harne in some other countries the
Government wounld be able to meet its labilities, It is per-
tainly triue ot nomy own country far heavier taxation is
levied than in Germany, but T am inelined to think we are
overtaxed and that overtaxation so far from fostéring eannot
fall to depress national production, But whether I am right
or wrong in that opinfon 1 £fail to ee how additienal taxation
ean stimnlate foreign trade and provide a large exportable
surplug, The taxes wounld be paid in marks, and whether the
marks are derived from avowed taxation or from coneealed
taxation through the use of the printing press, they are in
neither case a enrrency whieh would be accepted in discharge
of foreign lability.

In the actual condition of Germany n foreign sale of
miurks is an inevitable aeccompaniment of the payment of rep-
arations. xeept by such sale there does not appear to be any
practicable method for the Government to obtain the neces
sary foreign enrrency other than by exacting it from export-
ors s a condition of their receiving an export license. But
the exporter, who often hias external obligations of his own
to meet. does not want marks, but dollars or pounds sterling,
48 the ease may be, and forthwith sells the marks paid him
by the Government for the eurrency lie needs, 1If we add to
this regular sale in the course of businegs the further sale by
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Germans who mistrust the stability of their own currency,
we have a sufficlent explanation of the stupendous drop in
the value of German money.

Let me come back now to the fquestion of what Germany
can pay. Certainly she can pay something, thoogh not In the
form or under the condltions it iz now sought to Impose
upon her. Many Germuns possess foreign assets, whether
investments or balances In foreign banks, and it wonld be
i perfectly practicable proceeding for them to sell these
dssels to the German Government, who in turn could hand
them pver fo the Reparations Commission. Buot it Is an es-
sentinl condition of such a transaction that the owners of the
foreign agsets should be willing to sell them; no Government
in the present siination of Germany conld force n compul-
sory sale. How, then, conld this consent be obtained? I
have no doubt that if these assets could be sold for an as
sured profit the holders would be willing to dispose of them.
It must be remembered thaf to a considerable extent they
are Lhe proceeds of sales of marks which have been flung by
(iérmans on the foreign markets under the well-founded ap-
prehension that the pressure of reparations payments would
rapldly depreciate their yaloe, Relieve this pressure and
the mark would immediately improve. It has still a far
greater value in Germany than it has outside, and the Ger-
man holders of foreign assets wounld have a clear advantage
in selling them for marks to their Government,

It Is Impossible to glve any precise estimate of the total
value of these nssets, but T believe it would be safe to put
them at not less than a billion dollars. Whatever the amount
may be, however, Germany could pay It, provided the fall in
the mark was arrested. More than that I do not think she
has the ability to flnd, at any rate for some years, and it
wonld be & condition of this payment that no more should be
demanded of her for a long time to come. I believe that,

looking merely at the amount to be recelved, the creditors
would galn by abandoning the attempt to obtain other money
payments for a perlod of at least three years, and I am guite

gure the world as a whole would be gn immense galner in
the gencral stabillzation of exchanges which would ensue
npon an arrest of the fall in the mark,

Before I leave this part of my subject there is one observa-
tion 1 should lke fo make, I hayve no wish to minimize the
Just claims of the Allies against Germany, and I recognize
the gerlous political difficulties which stand in the way of
thelr abatement. But no solutlon of the reparation Is pos-
sible unless political considerations are subordinated to eco-
nomic facts. What Germany ean pay may not be a simple
guestion, but It is a question capable of being answered, Un-
fortunately, the answer runs counter to popular hopes, popu-
iar passions, and, more formidable still, a popunlar sense of
natural justice which preseribes that the defeated enemy
who planned the war should mike good the damage suffered
by the victors. And so no autheritative answer Is given
while Europe slides Into ruin,

I have dealt at length with the reparations problem in an
endeavor to shiow that a nation, except in 8o far as It has an
exportable aurplus, can only pay foreign debt out of the
wealth It has acenmulated outside Its own country., If we
pass now Lo the other Internntional debts we have to recog-
nize that the general argument I8 equally applicable to them
all. Have the debtors an exportable surplus, and what are
thelr forelgn assets? With regard to the latter question the
only debtor possessing any large accumulation of such assets
{s England. Notwlithstanding ber Immense sale of securities
to the United States in the second and third years of the
svar, a sale which largely fornished the means of paying for
the goods of all kinds bought by the Allles, England still
owns sufficient foreign securities to cover her debt to the
Unlted States two or three times over, But neither France
ngor Italy bas sinilar reserves of wealth, and I doubt whether
elther of them has sufficient to meet more than a trifling
part of their forelgn debt.

There remalns to be considered thelr exportable surplus in
the ordinary way of trade; I shall speak later of the eirenm-
atances In which an exportable surplus from production
asually arises, and I shall give my reasona for thinking that
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nothing more than comparatively small annual payments
can ever be miade in this way. But it will be more convenient
now to deal with an individoal debt, and I will ask you to
congider the particular case of the debt from France to Eng-
Iand, whieh I ean speak about with more freedom, as it is a
debt in regard to which my own country s the creditor. We
shall get a clearer view of it if we examine the cireumstances
in which it was incurred.

During the war France developed an immense demand for
goods of foreign production. As an Inereasing proportion
of her man-power became engaged in her army, her capacity
to supply herself was progressively reduced. She had no
abundance of foreign securities with which to pay for her re-
quirements and she conld obtain the war materials indis-
pensable for the maintenance of the fight In no other way
than by berrowing the money to pay for them. Before the
United States eame into the war Prance had borrowed one
billion dollars from (he British Government, nnd this amount
was subsequently ine=eased to over 214 billion dollars. The
price of the goods bought by France syvas naturally high.
CUommodities produced to meet an urgent war need can never
be cheap. But France was obliged to have the goods, swhat-
ever the price, and a great stimulus was given to American
and British trade.

Let us now reverse the process and imagine France paying
off this debt. She could only do 8o by producing goods and
exporting them In very large quantities, far in excess of nor-
mal trade demands, If the general trade organization of the
world permitted of the absorption of this additional French
output, T have no doubl that her Industry would be capable
of the effort necessary to enable her to pay interest and gink:
Ing fund on her debt. But would there be any willingness to
receive the gonds? Nelther England nor any other country
is preparved to-day to pay for and consume goods .on an ex-
ceptional scale. The Immense demand crenled by the war
has no parallel In peace, And yet, how {8 France to pay un-
less an exceptional demand exists? The troth is that her
debt Is far too great in relation to ordinary international
trade possibilities, It was incurred by the purchase of goods
required In war and bought at war prices, 1t could only be
discharged by the transmission of goods, not wanted in peace,
and sold at no less high prices; We became necustomed in
war to talk in billions, Our langunge was suited to the cir-
cumstances of the time, but, iff we earry our minds back to
1914 and return to the ideas appropriate to peace conditions,
we shall recognlze at once that France has no trade surplus
or reserves of accumulated and exportable wealth to enable
her to meet her present external liabilities,

There are, of course, concelvable, though I trust Improba-
ble, conditions in which the French debt to us might be re-
pald. If we were at war and the eall upon our men to line
the trenches was such that many of our mines and factories
had to close down; and If France were at pesce and at 1ib-
erty to Inerease her output to the utmost of her eapacity she
might pour npon our ghores war material and stores equal to
the whole amount of her debt to us, But in.what part of the
globe is there o demand for this additional output in time of
peace? The mere endeavor to extend lier forelen sales to the
necessary degree would disorganize the trade of the world.
We have seen the painful effect of anenforced competition by
Germany ; we shonld experiéence precisely the same results
from a similar effort by France.

The inevitable conclusion is that these international debts
are far too great for the eapacity of any of the debtor caun-
tries except England. 8he alone In her accumnlated forelgn
investments has adequate resources with which to discharge
her liability to the United States, Of the others, France has
the greatest resources, but they are, 1 believe, quite insuffi-
elent to meet her obligationg. The whole sublect requires a
rational recousideration by the ecreditors, who must keep
steadily ln view the immediate effect of the payment of these
debts on the general trade of the worldi The ereditor coun-
tries will obtain greater advantnge from trade prosperity,
which will ensure full employment in their factories and
worgshops, than they can ever receive from the precarious
payment of these debts, In the last two years we have had
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cxperience of the effect upon foreign trade of tumbling ex-
changes and broken-down credit, and though the consequences
may be more serious in Kngland than in the United States,
where foreign trade is comparatively only a small part of the
total trade, they are still grave enough in the latter country
also to warrant the fullest and most careful consideration.

It may be objected that my argument appears to lead to
the unpalatable conclusion that no nal ion, unless it has ac-
cumulnted resources in the form of foreign Investments, can
dischiarge external obligations to anything more than a com-
paratively small amount. This is an objection which goes to
the very rpot of the question of international loans and
forces us to a consideration of the real meaning of an ex-
portable surplus, 1 cannot do more than touch upon it
briefly now without stretching your patience beyond the
limit of extreme good nature,

1 seems to me that the most compact form in which 1 can
present the case is by calling your attention to the experience
of Eneland aa a creditor country. For over two centuries
British capital has been lent to other countries, Year by
vear England produced more than she elther consumed her-
solf or could exclinnge for the products of other nations, and
slie could not obtain a market for the surplus nnless she gave
the purchaser a long eredit. Foreizn lonns and foreign issnes
of all kinds were taken up in England and the procesds were
gpent in paying for the surplus production. Hrifish faecto-
ries and workshops were kept in good employment, but it was
a condition of their prosperity that a part of their output
should be disposed of in this way. Taking the ageregate of
the transpotions, British ereditors have recelved n good re-
turn on their investment, but the ability of the debtors to
pay hos been dependent, speaking gencrally, on the develop-
ment of thelr country being fostered by the receipt of further
loans, If wo take the whole field of British foreign invest-
ment we shall find that every yvear England has returned in
loan more than she recelved in interest, and the balance of
the world's indebtedness to her has been steadily growing,

From this view of loans made to foreign countries they

might seem at first sight to be somewhat unvemunerative, 1f
the ereditor has to go on lending inorder to be paid the inter-
est on preyions loans, a bad debt would dppear to be the only

possible end to the business. But this Is by no means the
cage. While this continnous lending has been true in the
past In the aggregate of forelgn loans, it 18 not necessarily
true in any individual instance, nor does IL follow that it
will always be trae of the loans as a whole. In our experi-
ence us bankers it is not unconimon to see loans to corpora-
tions and firms justifiably increasing In amount, The bors
rower may show by the growth of his business and expand-
ing turnover that such advances are thoronghly warranted,
and in spite of his greater total of indebtedness his credit
may be improving and his balance sheet may disclose an in-
creasing surplus. What is true of an individual or corpora-
tion may be true of a country, but on a larger scale and
viewed over a much more extended period of time. The life
of an Individual or oven of the most successful company is
ds nothing compared with the life of a nation. Take the
case of your own country. The United States has been the
greatest external borcower in history. You required foreign
capital for your interngl development and youn took from
England alone not Iess than three billion dolinrs, 1t is esti-
muted that at the time of the outhreak of the war your ex-
ternal debt bad become stationary in amount, and that yoour
exportable surplus of commodities sufflced puy the whole
of the interest, Repayment of the capital, however, would
have been beyond even your capucity for a very long perlod
had it not been for the opportunity afforded by the war. AS
you knoyw, there arose then an inexhaustible demand in Buo-
rope for American goods, which led to andmmense inerease
in your exports. Dayment for these exports wasg largely
made onl of the proceeds of the sale of the stoeks and honds
held in England, and thus a eapital Habillty swhich had been
growing for over two centuries was almost entirely dis-
charged in a few years.

We see, then, that @ debtor nation may in certain circums-
stanoes pay off its foreign debt with remarkable ease and
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rapidity, The indispensable eondition for such rapid repay-
ment §s that there should be an extraordinary demand for
its goods, a demand which is a natural accompaniment of
wir but does not exist in peace. I eannof help thinking that
there has been a general, thongh very natural, misunder-
standing of the conditions under which international pay-
ments are made, In its present magnitude the subject i8
new. In the past we have been acenstomed only to the dis-
charge of comparatively small llabilities between nations
which has been effected partly by the remittance of gold,
and partly by an extension of export trade facilitated by a
Pall in Hie exchange of the debtor country, and it is not easy
for us now to free ourselves from the ideas we haye formed
in the course of our past experience, Mistaken opinions on
thege economic qnestions are not surprising, but they are
cansing grave disasters throughout the world. It is not
many years ago—it is well within my own recollection—that
o want of understanding of sound principles of banking led
to repeated finaneial crises which were then believed to be
inevitable. As they usually happened at intervals of 10 oril
years, many serions persons attriboted them to the varia-
tions swhicli oecur in the spots on the sun, These spots may
affect the sweather, and, through the weather, the harvest,
but a wider knowledge of banking and of currency require-
ments has taught us how to eseape Ltheir mallgn inflnence
o eredit. A better understanding of international trade
and of the possible limits of international payments will
quickly enable s to finda remedy for the evils which now dis-
tract us, The public on both sides of the Atlantic are beginning
to take n more rational view than wis possible three years
ago, and if the leaders of opinion direct our fontsteps along
the right path I believetlie world I8 now prepared to follow it

Ta sum up: The conclusion to which 1 am driven 1s that
Germany can only pay now whatever she may have in for-
elgn balances together with such amount as she ean realize
by the sale of her remaining foreign securities; that this
payment 1s only possible if all other demands are postponed
for a definite period long enough to ensure the gtabilization
of the murk: and fhat future demands at the expiration of
this period must be limited to the annual amonnt of Ger-
many's exportable surplus at that time. Further, that Eng-
Innd Lias the capaeity to pay to the Unlted States interest
and sinking fund on her debt; but that the other debtors are
none of them in a position to meet more than a small part of
thelr external liabilities, and in the existing condition of
Burope a definite postponement of any payment by them i85
desirable in the interests of all the parties. The actual
amount which the other debtors eould ultimately pay should,
as in the case of Germany, be ascertained by inguiry into
thelr exportable surplus at a full and frank conference be-
tween ereditors and debtors.

It remains only for me now to thank you for the patience
with which you have heard me, 1 have atrictly confined
myself to a consideration of the sconomic aspect of Repara-
tions and Interngtional Debts, how they are payable, the
general capaclty of a debtor country to pay, and the effect of
payment, If I have become convincad that an attempt to en-
force payment beyond the debtor's ability is injurious to the
international trade of the whole world, lowers wages, re-
duces profits and is a direct cause of unemployment, the con-
olinsion 18 founded solely on economie grounds and Is unin-
fluenced by any political considerations or any regard to the
moral obligations of the debtors, T know very well that
there are other eonsiderations affecting these debts, buot
tlese nte matters of statecraft to be determined by the rulers
of thie ereditor countrics necording to their view of wise pol-
ley, which covers many interests besidey those of frade and
finanee, The fact that o debtar eannot tlay does not of ifself
discharee the obligation. The debt may become the subject
of neegotiation and bargain by which if the debtor obtains re-
lisf, the creditor may still recover some advantage to which
he may be justly entitled. Bub I concgive it to be the duty of
panlkers to help 8o far as they ean in forming a sound pihlic
opinion upon the finaneial and commercial aspects of these
fnterng Honnl debits, and it is in pursnance of this duty that
T have ventured to make these observations to-day.
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BANKERS' CONVENTION,

The Responsibility of Government for Industrial Justice

By HENRY . ALLEN,

Ay, President, Members of the Amervican Bankers Asso-
ciation, Ladics and Gentlemen: Tt Is o very great pledasure
ta come here this morning, it is a delight to hear the generous
words of the President, T am not entitled fo so generous
treatment, but I enjoyed it very well

I hink we are standing to-day, in reference to the indus-
trial panie, about where we stood 14 or 15 years ago in ref-
grence to the bankers' occasional panic. To-day every man
who thinks upon the situntion of industrinl problems, knows
there should be a remedy and many know what the remedy
ought to be, just as 15 years azo we thought we knew the
remedy for the banking Ills that eame out of the bad system
of banking we then possessed.

I believe it Is just as possible for the Government to lead
us into paths of stability and justice and righteonsness in
reference to the Industrial problem, as it proved easy for the
Government to thus lead vus in reference to the banking prob-
lem.

It Is unexpectable that every time a new contract s to be
mide between the nmen who mine coal and the men who op-
erate mines, between the men who work in shops and the men
who are on the rallvoads, that that contract should be the
basis of a vicious and costly eivil war upon the lielpless
public,

If we are going to get anywhere in this eountry in refer-
ence to the solution of this problem, then most assuredly we
Will have to reach the remedy through Governmental power,
and through the pledge of a righteous and spoken tribunal,

In my Stite we have reached a point where we now realize
that It Isn’t right for the helpless publie to bear the (18 that
come from that dampable thing they call “Eeonomic Pres-
snre,” and when we adopted a law providing an impartial
tribunal before which eduses might he brought in the essen-
tial induostries of food, fuel, clothing and transportation, we
didn't know how the matter was going to work. It came ont
of the coal strike of two and one-linlf years ago. bt the win-
ter time, thit our people, like most people who had coarl
within thelr borders, weren't very prudent in getting into the
bins, so within two weeks from the liour the strike came, we
were ont of eoal in the schoolhouses; we were threatened in
the hospitals and in the homes, industries were slowing down
and there wus threat of suffering in hospitals.

I went to the Supreme Court of my State and asked if
they wouldn't turn over to the State under n proper receiver-
ship all of the conl mines in order that we might produce conl
under the direction of the State. T will never forget the look
of mild surprige that came into the face of our Qhief Justice,
a great publie servant, who has been upon our Supreme Court
bench for more than 35 vears. IHe said, “Well, Governor,
npon what allegation do you want to take over these mines?!
1 am a lawyer, and I said, “Well, Jodge. whittever allegation
you think would work.”

Men have been kind enough to give mwe credit for conrage
In reference to the coal mining operations of the State. 1
wiant to tell you that the first eredit for courage belongs to
the Supreme Court of my State swhich did not hegitate to do
a needfual thing merely becapuse (E hadn't been done hefore.

Tlhen, when they had tuened over the mines; T bocame the
greatest conl operator in the world without any miners at
work.

We issued a call for volunteers, and within 24 hours more
than 12,000 citizens of the State sent me word that they
were coming to mine coal.

They weren't interested In the lubor problem; they were
interested as patriots In the growing danger that attends a
famine in fuel, and we took from this great offering many
hundreds of young men who had been in the service of their
country. Alexander Howatt, as the President of the Distriet,
said that not a pound of coal had ever been produced in the
district gince its organization except by union labor and not
a pound would ever be produced except by union labor, and,

Governor of Kansas.

remembering what 1 had seen these wonderful chaps do in
France without any cards 1 knew that this mine leader was
in for a surprise.

L will never forget the morning they landed. All the min-
ers were down to give them welcome. They were going to
give them the sort of weleome that strikers give to those who
interfere in the proceedings. They were golng to call them
seabs and what-uot and then these lads got off their special
train, a lot of keen-eyed, kindly faced, self-controlled young
chaps. They were so obviously what they were! They were
not seabs, but citizens come to offer themselves for the de-
fense of the public: but even the miners realized how incon-
gruous It would be to call them any of the things they came
to call them, so they received them in silence, and these bhoys
began to march up the streets of the city to the polnt from
which they were to go to the mines.

I saw a striker come up to a lad in whom I had a personal
interest, and I heard him say, “Well, boy, you ain't zoing to
the mines this morning.”

“Yes, going to mine coual to-marrow,”

“Well, you can't turn a wheel out there; the pits are foll
of water. The thermometer I8 below zero, the machinery has
been down for two weeks, We conldn’t mine coal out there
ourselves nnder the clrenmstances,”

This lad never looked at him, but as he trudged along he
answered him out of the corners of his mouth, saying, “Did
you ever see any trenches in France?"

That night, while we swere throwing out the goard lines,
we began to pump water out of the pits. We sent along the
regiment of the National Guard which we didn't need, since
we had it,

The next day, against obstacles that seemed insuperable,
they produced at one of the mines a carload of conl. I have
never heard so much eackling over one ege in all my life,
They called me up all that night at the hotel where I was
staying to pgscertain whether I had learned that they had
mined a ear of coal. The next day it was ten cars; the next
day it was 30 cars, and in ten days these great chaps pro-
dueed enough coal fo relieve the emergency in more than 200
Kansas communities, and our danger of freezing was over.
They did for us another thing in its fundamental value more
worth while even than the foel we needed so badly at that
hour, in that they tavght us to realize this great truth: That
the State hag the right to protect the publicagainst anybody.
This law has been upon the statute books of my State two
and one-half years, A certain type of employer and n cer-
tain type of Iabor leader unite In declaring that it doesn't
work, but in two and one-halt years the court has found ad-
Judication for thousands and thousands of men who labor in
railways, in electrie lght plants, in packing houses, in mines,
in mills, 45 deecisions, and of those 45 decislons, 43 of them
have been accepted without contest as being entirely satis-
factory by both parties to the controversy.

A man sgid to we the other day, “Well, I liked your court
when it was established, bul T am not so sure T am for it any

more T said, “In (e meantime swhat has happened to

you?'

Hesald: “You know Fam in the Wolf Packing Company.'

I said, “Oh, yes, we have made gome decisions for you.”
The last one I remember related to the working of swomen in
one of the buresns of that great industry. We discovered
that In one of the buregus men and women were working
during the same hours, at the same task, with the same de-
gree of efficiency and the men were drawing one wage and
the women were drawing a smaller wage. The court, having
gone thoroughly into the situation, issued the order that
thereafter in my State when men and women work at the
same task, with the same efficlency, they shall draw the
Snme Wage.

I said, “What [s the matter with that decision?"

He said, “Nothing i8 the matter with the decigion.”
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1 said, “Then swhat is your plaintt”

I wish you could have heard him distend himself, He said,
4T resent the right of the Government fo tell me how 1 shall
run my business."

That is the kevnote of objeetion. 1 am glad to say that
ihe Kansas Court of Industrial Relations does not exist for
the purpose of felling 4 man how he shall run his business;
if is an emergency measure; it relates only to the essential
industries of food, fuel, ¢lothing and trausportation, and it
provides that when n quarrel in one of those industries has
reached the point where it threatens the welfare of the pub-
lie, then that court shall take over the controversy and mike
awards, and in the meantime the industry shall continue to
operate in order that the public may have at all times free
aeeess to transportation and to food and to fuel and to cloth-
ing.

It isn't o regulatdry court, it Is an emergency court, and
then we have gone rather far along the process of regulation
by Government for anybody fo be too nervouns abont if
now.

We are all regulated from the moment we are born to the
hour of the funeral, You men who live under constant regu-
Iation and have come to like it, realize that there are some
instances in which the Government may (éll you what to do.

The Government has gone so far, every martied man in
this audience is regulated. 1 mean in addition to that you
are thinking about. The Government has told him how he
shall treat his wife. The most sacred relationship in the
world is the relationship of the parents tnd the child, and
the Government hing come to every parent and has said, *You
shall ralse that ehild gecording to a preseription of the Stite]
von shall keep it living in wholesome surroundings : you shall
by books and huild the gchool houses and employ the teach-
org," and in my Slate, thank God ! it says that no matter how
much you may think yon need the labor off your child you
shall keep It in sc¢hool until it is 16 years of nge.

[ do not care how potential e may be in the life of lis
community, under certain circumstances it will earry before
the bar of judzment, that the judge shall fell it, it shall be
that he will have back his liberty.

Al, my friends, If Government may find justice for all of
this, If it may find justice with which to preseribe the saered
relations of the family, of the parent and the child, if it may
find justice for a man in relation to his property, and his lib-
erty, and his life; if Government may do all of this with Just-
tice, don’t you think that Government might alsgo find justice
for the laboring man in his qoarrel with his employer in
these essentinl industries?

Men are nlways telling us what Government is for: that it
exists for equality, that it exists for personil Iiirvl'l._\'. and in
these Volstead days. we lear mueh about the fact that it ex-
ists for personal freedom; that it exists to make the world
safe for democracy, but the finest definition of Government
1 have ever heard is that of Presideni Adams, who said, “The
chief nim of Government is justice.” That is the chief aim in
every relationship of life, and God help us, 48 a free people
at any Hme when any considerable number of folk may rise
to question the eapacity of Government to be just, because to
those who question, for them Government no longer exists,
1t wis Edmund Burke, proponent of our Anglo-Saxon foun-
dation, standing in the British Parliament, who said: Al
the powers of the Empire, Including the powers of the King
and of the Parliament, and of the army and of the navy, exist
for the sole purpose of placing twelyve honest men in a jory
boax."

That is the foundation npon which we have builded io this
country, that is the foundation of the Kansas law, and God
help us at any time when that foundation may b gquestioned
a8 to its efficiency, to find justice for all men in relation to
all quarrels.

vou might be interested in one or two of these types of
cases that have been fried out., Our first case, 1 remember,
wie o railrond case. The Joplin Pittshureh & Galenn Rail-
way Co. had had a strike o year for five years. The lust one
was in 1918, continned for 90 days and cost these poor chaps
who siruek milliong: and the public milllons, and at the end
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of 90 days the men went baek to work at the old wage, under
the old working conditions—they hadn’t gained a dollar.

Then, when the industrial court was set up for business
the ear men came asking for a new award, pleading for aliv-
ing wage, and the industrial court took a survey of the costs
of living and gave a wage award; and the president of the
court, in handing down the decision, called atfention to the
fact that the Legislature had not given to the court the power
to fix a thing ealled “a living wage" The law says that
every such man shall be entifled to a fair and just wage.
What is the difference? A living sage is o wage sufficient
to meet a cost of living ; a fair and just wage is a living wage
plus enough to enable 8 man fo give to himself and to his
family some of the benefits of modern life, plus enough to
enable him through reasonable frugality to build a safeguard
against age and sickness,

That was the interpretation of the court—they gave it. The
men accepted if, the compuny accepted it, and peace came
where ravaging strikes had prevalled.

Then, In a year the railway company came back to the
court and said, “The wage you adjusted a year ago is out of
tune, cogts of living have gone down, and if we are {o meet
the expectation for lower transportation rates, then we must
have lower wages."

Again the court made a survey of the costs of Hving in all
cases where fhere wag any room for doubl; they gave the
henefit of the doubt to the laboring man, as they should have
done, and then finally they handed down their award, and it
was a reduction of wages, and the men accepted It as a fair
and just decision and the company accepted if.

I have a Ieftter with me from the general manager of that
company who says “We are now doing business in the Joplin
Pittsburgh & Galeng Traction Co. under the second contract
adjudicated by the industrial court and 1t is the first time in
our experience when we look forward with assurance to peace
and contentment,” and both Me men and the company have
accepted the eourt as being the way to find just solution of
affairs.

Do you mean to tell me that a court thal is getting that
gort of results is not working?

I have i letter from the General Manager of the Illinois
Traction (o, which operates three or fonr railways in onr
State, several light and power companies, and in this letter
the General Manager calls my atfention to the fact that his
company has had nine adjudications by the industrial court
and that every man employed by them in & mechanieal en-
paclty has had his wages fixed by the eourt in emergency
matters when a strike had threatened and said, “Not a singie
complaint exists to-day on the part of the men and certainly
not on the purt of the company of the funciioning of the in-
dustrial conrt,” thongh nine adindications had been made
which affect their entire personnel;

So T gay to vou, the court is working. OFf course, ywe have
had trouble, When the court was first set up for husiness
we had to fight it aut with Alexander Howatt, who is the
Prosident of the Miners' District in that State, Distriet No.
14. We don't linve any more trouble with Mr. Howatt. When
on the first of April the strike came in the coal flelds, every-
body went ont. The court ealled the operators together and
said. “There is no need of coal just now, Bvery bin is foll
Eyvery coal car is full, but as soon us there Is a depletion in
the supply which menaces the public, then you will have to
operate these the State will have fo operate
them." -

Tn 20 days it was necessary for some of the operators to
apen their mines to make up the reserve of conl, When they
opened (helr mines men went back to work. On the day af
Herrin, 1L, there were murdered 22 men who were mining
eonl in strip mines, on that day In Kansas 375 deep shaft
mines wete operating sithout even an additional police
force. Why? Beeause Alexander Howatt and 12 of his d[s-
triet officers were in jail for violating the Kansas law.

Tn the recent railyway strike, the general managers of the
Santa e and Rock Isinnd have written saying that in Kan-
gag they have been allowed to carry on their jpdustries ac
practically 1009 beeguse of the law in Kansas which guaran-

mines  or
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tees to every man who wants to work the right to work with-
out molestation:

It Is sometimes charged that we have taken away from
men thelr God-glven right to quit work., That 5. one of the
Silly statements that Samuel Gompers makes at times. And
friends, if we had sought to do this, then our liaw would have
no business npon the statute book of any modern Stafe, We
hayve not taken away from any man his right to quit. We
have expressly provided In the contention of the Act that
nothing within the law shall be Interpreted to deprive nny
man of lils natural right to choose Lis own employment, and
to cease It at his will, T gald to this man and to this group
of men, “You may quit work whenever You may wish and go
off about whatéver entertains you elsewhere, but after yvou
have quit tliat isn't your job any more and you shall not
come buck. You shall not come back here to-morrow swith
your pockets full of dynamite to keep these men who want
to lUnger on the fob from working.” The law holds that the
right to work is Just as sacred as the right to love and that it
is the duty of the Government to protect both men in thefr
natural inelnations,

The statement from the General Ma nager of the Santa e,
one of the grentest systems of the Mididle West (the greatest
system out there possible), whers they have centred in Kan-
Sas great repiir shops, says that thelr repalr shops in Topeka
employing several thonsand men are 116% normal. Yon
know that is plus. How does he get it? The personnel is all
employed and the personnel that Is now doing business in
their ghops Is 115% more effective than the old personnel
Wwas. How does it happen? Every railroad eompany has re-
ported this: That in the employment bureaus that have
made up the personnel for employment in the place of the
shopmen who went out, one of their difficuities has been that
all of the men who come seeking employment want to be gent
to Kansas, Why? Because the State has pledged {ts own
order that every man who wants to work In Kansas shall
have that right under the protection of Government,

Of course, we have had trouble about that, too. We have
had a lot of discussion about swhether it Was proper to guar-
antee that a man should have the right to work. They have
even called info question our attitude toward free speech.
Oh, I hope no one wiil ever think that in Kansas there is any
danger fo free speech. We are still the freest lot of talkers
in the world. 1 imagine that nothing in Kansas wonld ever
affect the God-given right of free speech In any degree un-
less possibly It might be a general epidemic of lockjaw—that
might affect us some,

It izn't free speech that is In danger In this country, my
friends. It is the free right of a man to work. That is what
is In danger. It Is just as sacred as the right of free
specch,

The cunning manner in which these American strikers
contrive to evade the law proves their superiority over any
other striker In the world in that respect.

I have suid a number of times that I would rather deal
with the red radieal of forsign birth in a strike than the
Amerlean striker, because the red radical hates Government
and fears it, bot the Ameriean striker, like most American
citizens, nelther respects Government nor fears it

I remember at one of the towns in which we had great rall-
way shops the Mayor of the town had appointed a lot of the
strikers to be special gonrds, 1 nd we found that the pollce-
men were picketing. And a policeman was apprehended who
had been going to some of the men whi had remained at
work and saying things like this: “Now, you know, Bab, we
will do all we can to protect you, but there are gome fellows
here that we mpy not be able to handle, and say, Bob, we
would hate to huve happen to you what happened to those
poor ¢haps at Herrin, Ilinofs*

Bob didn’t turn up for work the next day. What was that?
That was pleketing. So we finally got them to stop it

Then the next thing that eame to my attention, that these
1009 Amierleans had arranged for a Ku Klux Klan parade
on the streets of the eity on I'riday night. 1 ealled up the
Mayor and 1 gald, “Mp. Mayor, what about this parade, this
Ku Klux Klan parade?’
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He said, “Oh, yes, Governor; the boys are going to put on
a lttle demonstration,

What was the purpose of {t? There were 50 or 60 colored
men working In the round houses and they knew, every man
who was going to pariade, that If they put on a Ku Klux Klan
parade in that town, there wouldn't be a colored man at
work the mext morning.

1t would be like the colored man whose friend eald, “Sam,
if you ever get a letter from these Ku Klux Klan people,
what are you golng to do?" Sam says, I am going to read
it on the train®

So I ealled np the Mayor who had been bragging to me
about his 100% Americanlsm: I said, “What about this pia-
rade? Are you going to let them have 1t7"

*0Oh, yes!"

I sald, “You can't have "

“Well,” he sald, “I would like to know how you are going
Lo prevent 167"

I said;, “Fortunately, I don't have to prevent it; 1 am
nothing but the Governor; you are the Mayvor of the town—I
am goiug to require you to prevent It,”

He said, “Huasn't & man a constitutional right to mareh in
a parade?"

I said, “I am not discussing constitutional law with you:
I am Jost telling you that you can't have the paradel”

I said, “You can call me up at six o'clock and tell me
whether you have figured out some way to stop It. If you
cun't stop it, 1 can!”

He called me up and asked, "How are you going to stop
this parade if I can't?”"

1 said, "It's easy, Wlen youn call me up at six o'clock and
throw up the sponge and tell me you ean't run your town,
then I will ask the Supreme Court to remove you from office.
That s the first step, And then 1 am golng to send enough
soldiers into your town to take the pillow-case off the head
of any man who appears upon the street.”

“Well," he said, “have yon got a constitutional right to
do that?"

I said; “1 don’t know, but I am in command of the goldiers
and they will do what I tell them to do. Your remedy 18 in
the courts, if you want to discuss constitutional law. 1 am
merely an ndministrative officer; I am not a judge.”

He ealled me np at six o'clock and told me the boys had
posiponed the parade,

Now, he was a good eltizen, but what was the matter with
him? Why, he had found out a new way to violate the law—
that was whut wits the matter with him,

Ah, friends, of course we need laws to control the red
radical of foreign birth, but In addition to that we need
equally a new baptism of respect for law upon the part of
these 100% Amerlean citizens !

I think I have just about exceeded my time, and the sub-
Ject I came here to talk about this morning 1 have not
touched on yet.

We found another clever way In which they were violat-
Ing the law. The strike leaders were getting tozether all the
merchants who dealt In commissary supplies, who ran ho-
tels, who ran restaurants, and makiog them pledge them-
gelves that they would not sell anything to a man whao
worked in a shop., What was that? Why, that was plcket-
ing. And so the Attorney-Gen:ral sal. “Now, if you men
want to sell, you have got to sell everybody; you ean't pleket
in this fashion’—und he broke that un

What happened then? Why, the strike leaders got out a
window eard which expressed 100% symputhy with the trik-
ers, If there is a larger per cent of symputly than 1009, 1
have that for these poor strikers; these chaps who were
forced to leave their jobs, and to-day they are out of work
with ruin staring them In the face. Oh, how I sympathize
with them! I sympathize with the men who are laboring
under the obsession that there Is no other way to obtuin
Justice except hy elvil yar.

But this eard was nof fundamentally for tha pnrpose of
express'ng sympathy : it was for the purposze of hanging In
the windnws of those stores and hotels and restanrants that
had refused formally to sell goods. It was getting at the
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point In another way, It was picketing In n different fashion,
and 8o, the Attorney-General says, that is against the law.
What one man may do fora purpose many men ln concert may
not do, It ism violation of the law because it i2 a conspiracy
to build an atmosphere of intimidation agalnst the men who
arve al work,

So the Attorney-General ordered the cards down. As the
cards came down around in the shop ecentres, my friend Will
White bleww up in Emporia. And I have po eriticism for him.
He is a wonderful chap, a great, solid man, but he beeame
confused as to what free speech 18, As I sald before, It Is In
po danger in Kansas—there are a lot of things that you can-
pot do under freedom,

My frlend White if he had the taste, could light a eigar
and go anywhere he wished in Emporia with it, except into
a powder factory. 1 wouldn't let him do that; T would eur-
tail his liberty that much. And it wasn't free speech that
was In danger: it was the right,of a man to work without
intimidation that was threatened.

Take our fricuds In the packing strike . Those of you who
live In the Middle West are famillar swith the fact that Kan-
8as i8 the second packing centre in the Unlted States. More
than 10,000 men work in the packing plants, and yet, when
the packers’ strike came, though there were riots and kill-
ings and destruction of property In Chicago, in Omuha, in St
Paul, In 8t. Jeseph, in Sioux Clty, in Oklahoma Olty, In Kan-
sas the pneking plants functioned with no disorder and we
didn't need to eall out an extra pollce force.

Why? Bevause the law was there waving to every man,
“You don't bave to work in this packing plant If you don't
want to: you ean leave if you wish, or the court will adjodi-
cate a wage for you to work under. But if youn leave this
packing plant you shall not come back to molest those who
remain. The Stite has guaranteed that they shall work."
And they have worked.

In the mines of the State during the three months when
the strike gripped evervbody else with loss of coal, Kansas

produced 900,000 tons of coal, more than enough for her do-
mestic and Industrial purposes.
And astonishing as it may seem, we have produced 50%

of the normal ontput with 25% of the personnel, showing
how tremendously the Industry has been overmanned.

1 wish we might have in the control of the industrial situ-
ation, which is to-day the greatest panic breeder in the
world, the wisdom of Government that has led the banking
profession Into stabllization.

I am proud of the fact that the President of the United
States recently, In delivering his brave message to Congress,
declared that the Federal Rallway Labor Board should have
the power to enforce Its own deeclsions; because I am only
sorry that after pointing out so courageously and o unerr-
ingly the need of this legislation he shonld have gald that he
warned Congress against doing anything hasty.

Any statesman who thinks It is necessary to nrge this Con-
gress not to hurry has no Idea of speed.

Ah, my friends, we find in this great land that the best acts
of leglslation come out of the aroused demand of the publie.
You hadn't guaranteed the ereation in this land of the Fed-
eral IMeserve System until the explosion of 1907 and the
aronsed publie said “We want something better than what we
haye had!"”

Government goes forward out of the same power that
sends forward (he automobile engine—the power of its ex-
plosions, and it is the duty of Congress to make of the explo-
slong a rizhteous publie indignation direction, and it ia the
duty of the courts to establish the speed llmits,

I belleve thnt ot of the pressure of the tragedy of the last
year In the essential Industries of transportation and foel,
there is going to come a demand that we write into the
fundamental law of the land the sacred pledge that the Goy-
ernment shall protecet the publiec.

SECTION.

That i{s the basis of our law, founded upo
man prioeiple that exists In organized soci
that wasengraved as one of the 12 laws upo)
Rome In the Greek language. Let the safet
be the supreme law.

You may write around that all the sermons
the right of the man to take 4 stick of dyna
his own war, but whenever the welfare of the
aced the publie will come back to this hroud p
the Government for its protection.

Fifteen years ago we didn'l know how we o
the banking profession o as to stabilize if, and w
Aldrich and his confreres began the study of a
serve System, we still gquestioned the propriety
ment to take over an institutlion like banking in
and the was the old voice pleading with ns again
zation, and then came the wonderful accomplishe
Sixty-third Oongress, giving to us the fundamenta
that underly this growing Federal RReserve Syste

Al, it i# not surprising that thera should be in
its administration some things that cause discor
am gratified as a citizen who knows very little
ing, to stand here this morning and express this
fleation, that in the Federal Reserve Systém ther
of confidence which all men feel, and the comply
it are the details of administration. They do ng
underlying principles.

Out in my State, we complain about the Fede
System In very much the same spirit that me
about the weathér, We haven't anything bett:
And when Kangas ean't offer a new remedy that
the present remedy Is all right.

We expect falr weather and foul weather, b
learned thot under this system the prudent ma
ample shelter,

I think one of the most frequently misundersto]
of the law Is In relation to the fact that thesd
really individual banks, fonctioning in their se
tricts according to the localization of the conditi

We had a charge made not long ago that the
serve Bank had contracted credit, and the |
friends of the farmer (God bless them, how: comf
are to him) were out preaching against the Fede
System for having contracted credit. 1 have jus
trouble to gather some figures und 1 find that in
City Dlisrtlet we haven't contracted agricnltural
from Jan. 81 1920 to July 1 1921 Kans.a City ha
its agricultore and liye stock paper from twenty-
dollars to thirty milllon. Minneapolls had incre.
period from nine and one-half millions to forts
Dallas, from four and one-balf millions to thid
lions: 8t. Louis from three hundred thousand to t
half millions; Richmond from four hundred th
eleven millions: Atlanta from seven hundred t
fifteen millions. All of the banks of the system h
perlod Increased thelr agricultural eredits from
milllon to two hundred and thirty-four million.

S0, when we know the figures we realize that,
complaint, despite the fact that the farmer does n
the Federal Reserve System has not been goiliy ¢
Ing his eredits, I am glad to stand as a eltizen of
West to pay tribute to the enduring thing we hay
this great country, through the establishment
tem: in some fashlon guaranteed by Government,
will always remain: that the enrrency shall be £
that the reserve shall be real, and It 1s because off
system that we have gone through the rigors of ti
even the greafer test of the reconstruction perio
followed the war,

1 thank you very much,
tHime,

I didn't intend (o Lok
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Public Health Assets

By Dr. Georee E, Vincexr, President of the Roekefeller Foundution,

tand Genflemens In the older days when a
3sed g body of bankers, he alwavs Introduced
the very beginning and that epithet was one
smiles of satisfaction; you could almost hiear
of confestment. That epithet was “hard-
* thare is anything the Amerlcan husiness man
i banker likes to be considered, it is hard-
‘bat does it mean fo be hard-headed? To he
d means to have the kind of cranium into whicl
le iden cannot be inserted when its owner is not
‘0 be hard-headed i3 to have one entrance to the
to be always on guard, examining, anilyzing and
voluntarily those ideas which seem to fit into one's
of life. You like to be considered hard-headed
¢y, but there is another quality that 1 helieve is
important to every individual who acomplighes
n this world, and that is imagination,
e listened to the addresses this morning, I have
sted, us an outsider; to see the degree to swhicl
ition has been appealed to. Me, Lamont was ape
wtantly to your imagination, to your imagination
‘anted expanded to include not only the Inrge in-
his nation, but expanded o include i vision of the
d, of which we are only un orcunic part, which
consider apart from the rest of this groeat, quiver
‘ted whole,
:sident, In that inspiring address of his, wias con-
pealing to your imagination, ns American eitizens,
‘esponsibilties.
peal for a Little svhile to your imaginations and to
hegdedness in fhe interests of one of the most dis-
sbjects that has ever presented itseélf to o publie
I am going to talk about “Health," How we dls-
senssion of health! We are in perfectly vigorous
What we like to do is to violute (he laws of
huve not the slightest doubt that almost all the
sent before me will violate the prineiples of per-
qme at luncheon, I haven'tthe slightest doubt that
filke pleasure in this. We talk ahout the pathetic
omen in the slums who boast about the ability of
ren at three and four months to consume piekles
with apparent immunity, but after all, every hu-
likes to bogst about the marvelous capacitios of his
1t is only when we become the vietims of our in-
i that we then go to g sanitariom, where we enjoy
symptoms with other people who have been com-
isil he same place,
50 much pleasure out of ill health Lhaf we don't
raboul health. Moreover, it {8 the obvions things
M that tire us, All the Important things gre the
lings.  All the fundamental things are the things
ow all aboul and hence to which we give almost no
In the development of science man began with
t stars and only in recent decades has he arrived at
ind his mind. Our knowledgze about ourselves is
ntary that the extraordinary condition of roclety
‘1buted in no small degree to our ignorance of what
», Ignorance of ourselves, ignorinee of other people.
't apologize, 1 simply have the opportunity to im-
you and I am taking advantage of it. I want to
- interest in bebalf of this tiresome subject of pub-
but you say that there is no such thing as pnblic
ou are outstanding Individoals. You don’t believe
2 your health with anybody, buf after all, there is
lea as public health.
) you know you ace well or not?
ebody has taken your temperature and then, when
is announced, you can't be sure that you are well
fdiscover thaf that temperature practically coincides
temperatures of millions of people that have been
over the world: You can't tell whether you are well

You can't be sure
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until you have compared yourself with the rest of soclety.
“Oh, yes,” you say, “you have internal evidence.” Yes, to bhe
siire, you have what is called a symptom. You have a pain.
But if you were to discover in every individoal with whom
You came In contact precisely the same pain in the same spol,
then you would know you were perfectly well, because, after
all, the standard of health is the averaze condition of the
commumnity.

We have been gelting new ideas of healtl, We began by
the idea that if you were up and around (I stppose you
liave heard that expression when you asked someone in the
old days, “How are you feeling77) you were well. Of course,
now we have such interesting conversational subjects this
we no longer resort to Lhese shameless deviees, but in the
old days we nsed to say, “How nre you feeling?' and the re-
ply was often, “Oh, I ean’t complain.

What an inspiring conception of full, vizorons health tliat
wias! Or, “I am 80 as to be about.” There I8 something
stimulating and inspiring !

The iden that the difference between health and disease is
horizontal and perpendicnlar ov vice-versa! We can't get
very far with that, but the first iden of health IS freedom
from actual Hmitations, freedom from pain—we are getting
a long way from that. We are going on to the nest stage.
when we regard health as something which involves n sense
of full vigor, full vigor of body, and inevitably full vizor of
mingd. What we are holding up (those of us who are inter
esfed In this field of public health) isan enlarged conception
of publie health, PPublie health not only a8 o means of im-
portance fo the individnal, bot public health as fundamental
to the stability, the prosperity, the progress of a nntion,

We nre interested in stocks and bonds, in the material
things for which we stand. We boast about plants and ma-
cliinery, but after all, the most Impartant machinery in this
world is the machinery of that complicated mechanisim
known as the human body, because inseparably associated
with this physical body Is this sort of termination af the
upper end wihich we by courtesy call the brain and with
which we associated eertain idens, cerfain capacities, certain
abilities to bring things to pass. There can be no soun(
thinking exeept among a body of people who on the whale
are In gound physical condition. T don't mean fo sy that
now and then an invallid can’t be of very great importance,
beeause the history of Iiterature, the history of art, shows
that there are exceptionally diseased individuals who have
made great contribution, but the moment you begin to gen-
eralize disease into millions you are confronted by an en-
tirely different situntion, and it is a sound and safe prin:
ciple that only in a great nation which is physically sound can
You expect to deyelop the right spirit, the right sanity, the
vighl loyalty, the vight coherency, to make a nation truly
strong and traly great.

Things have heen accomplished in these Iast few decades,
They have been acecomplishied by fwo things. They have been
aecomplished by medieal seience and medical discovery. Wa
kuow & great deal now that 50 yeiars ago was unknown about
dizsease. We know that the great mensee to the vast major-
ity of individuals comes from bodily parasites that are invis-
ible, but bodily parasites which exist just as truly as thoogh
they conld be encountered In the pablie strects as obstacles
to pablie traflfic.

There are some people in this world who Imagine that just
beeanse they eannot see iings with the unaided eye thosge
things do not exist,

There arg people in this great and enlightened country of
onrs—and when we falk about how great and enllghtened
we are, leb us not look foo closely at the patent medicine ad-
vertisements in rhe newspapers or listen foo credulonsly to
the constant absordities that are floaling through every com-
munity with regard to the nature of the humuan body and
the nalnre of the paneasitic diseases which play apon it.
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1t you need hard-headedness in banking business you need
hard-headedness when It comes to medieal faets,

Don't, I beg of you, give way to any of the absurdities of
the day; if yon want to get the facts, appeal to those who
represent seientific authority and prestige, just as you do in
every other department of business,

If you are engaged in looking up a bond issue with refer-
ence to a public service corporation. do you send nround to
somebody wha Is interested in esthetics and who would like
to look at such a wonderful thing as the pliant, and then
comes back and tells you it is all right? No; you employ a
technically trained engineer, and you base your business
upon what that engineer tells you, Are you going to be fool-
izh enough to play fast and loose with this delleate mechan-
ism of your body on the strength of popular magazine arti-
cles, or what somebody else tells you? Use your hard-head-
eldness not in a specialized way but In a general way in life.
That is one of the great difficulties. You ean be awfully
hard-headed about one thing and ahbsolutely gullible about
everything else in the world. Hard-headedness is a special-
ized quality, and what we need very largely in this country
is the development of hard-lieadedness with regard to all the
essentinl intricate and technieal things of 1ife,

Until we recognize our own ignorance, and then, at least
have the ability to pick out the technical experts whom we
can trust, our hard-headedness will be of very little service
to ug, for it is very likely to develop Into the close-minded-
ness, which is a very different thing, into obstinacy, ignor-
ance and prejudice, which are absolutely fatal to intelligent
action of the individual and wise policy in the community.

S0 I urge upon you the importance of verifying medical
facts: when you hear that somebody has been given np by
all the leading physicians, ask for the names of the leading
physicians, ask for their nddresses, ask from medical author-
ity whom you trust, whether this is a leading physician or
not, That is the sort of thing you would do In business, If
anybody turned up with a check and told you that he was all
right and had a large account and wounld you please cash his

check, you have (I (hink It Is ealled good banking) princi-
ples by which you attempt to identify him and learn some-
thing about his probable resources.

Are you eashing checks for a lot of people on their own
faces and saying that they know this or they know that with-
ount finding out what their standing is In the scéientific and

techuical ‘world which they profess to represent? Hard-
headedness is an admirable trait to allow to spread over all
of 1ife when we come Fo deal with fundamental facts,

This progress in public health, fhen, has been brought
ahout by a very remiarkable development in seientific inves-
tigation, and in medical researel. These seientifle men are
gong back to Pastear as one of the great leaders, in I'rance,
and Koch, in Germany, as leaders in this great modern move-
ment in bacteriology, the result of which is that the para-
sites, the tiny microscopie parasites for the most part that
are the cause of contagions diseases have been identified,
and means of combating them have been discavered, vac-
cines and sera have been elaborated, and by these devices it
is now possible (and it is being eniployed in all leading eoun-
tries) to limit the spread of contaglons disepses,

Byvery community has a fundamentnl respongibility for the
control of the environment and for the control of contagious
disenses, and there has been developed another group of men,
men whose business it I8 Lo apply the practieal results in a
practical way, the results of scientifie investigation. So we
have developed public health officers.

There are in the United States a very considerable nom-
Ler of thiese publie health officers. Many of fhem have ex-
cellent training, many of them have tralned themselves be-
cnuse they have a fundamentally sound moedieal edoeation,
and through experience they have made themselves gzood
public health officers.

One of the most important things fhat now has to be ae-
complished in the United States i to make carcers for men
and women who devote themselves to public health, and
there we are at once confronted with the difficulty of local
polities,

SECTION. 109 |

You live in communities where you exercise a good deal
of influence, You are willing to admit it privately; you are
too modest to admit it in any other way. Use your imagina-
tions for a moment. There have been pleasant things said
to you this morning about the power which you exercise and
the responsibility which goes with it. As I have been sitting
here, looking on in a kind of an objectve way, 1 have let my
imagination play with the situation. I know # good many
parts of this country, and I ean imagine myself being up in a
balloon or an airplane and looking down upon this broad
land of ours to-day in this autumn sunshine. My imagina-
tion has played with yon and with the great system which
you represent, How it ramifies to every part of the country!

I can see the little banks up there in North Dakota ana in

northern Minnesota, where 1 used to be at home. 1 know the
two banks there and how the town is pretty well divided be-
tween the influence of those two banks and the two bankers.
How interesting it is to Interpret a community in terms o
the social, economic and political influences of the two bank
I even koow of places where there is only one bank, but
then, of course, there is another bank over yonder that b
longs to the same group, and there is a still farther ban
yonder, And then, in the Inrge places 1 can sce more of the
banks, and as you get toward the centres they grow thick
and thicker, and the spots that represent them grow higg
and bigger with their capital and influence; and then,
they are all held together by these delicate lines which
vesont the radiating influences which are exercised thiy
this great system, What a marvelous system it is! It
most like health. We are so used to it that we don't
any more ahout it. But if you detach yourself from it,
a marvelous thing it is! Is there anything comparabl
inall the invention of human mechanism? 18 there an
comparable to this banking system, which not only py
in our own eountry, but with its ramifications and ne
covers almost the entire globe?

How much influence you exercise! Oh, you are
about It, but you give advice to people; and you hay
ence in your comipunities and collectively you hay
ence. What a tremendous influence it 18! Mhere ¢
people who are nnkind enough to suy that yon don®
exercige it in the public interest. You have heard sk
but it is hard to be misunderstood. Actoated, as yo
the noblest motives, you find it difficult to believe
one could tradoce you in this way. You haye to
that i8 a test of your character; your ability to en
understanding from your fellow ecitizens, but yon
acknowledgment of your power, If you did not b
power and if you conld not exercise any of it thy
have, peaple swonld not be afraid of you in the slightest de-
gree: they wonld make the most pleasant addresses ta you
thit yon eonld possibly Imagine.

Sometines arousing a little misunderstanding on the part
of your fellow citizens is an acknowledgment on their part
of the extraordinary power you possess, but as Mr, Lamont
and as your President both said, there goes with that power
responsibility, and T want to bring home, if 1 can, to each
one of you men in your own community first of all that you
have a responsibility for public health. What do you know
about the health conditions of the community in which you
live? Do you know what the death rate is; that Is, how
many people per thousand die each year? Do you know how
that compares with other cities of the same size ag your eity
or of your town? Do you know how you compare as a State
with other States? Do you have the bookkeping of public
health in your minds? You are great on accounting, Vital
statistics are the accounting of the public health interests of
the communities,

Do you know what the infant denth rate i8 In your commui-
ty? Do you know what Is Deing done in your comimunity? Do
you know what the characteristics and qualiffcations are of
the publie health officers in your communlty? Is there a doc-
for that gets a little extra for being a public health officer
and wha hits never had any experience, who has a little pull
with somebody who has political influenee? Is that the kind
of publie health officer you have?
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Entil the natural conditions close In upon you, you may
not kuow svhat the results are, but sooner or later, nless you
put your public health actlvities under the right sort of con-
trol, unless yvou stand for these things steadfustly and conr-
ageously, you will find that the assets of your community, in
witality, in energy, in loyalty are being sapped, Just becanse
Fau are not using modern séience, and not using the skill and
technigue which are avallubile if you have the right kind of
personnel,

I listened with much interest to the distinetion which your
President drew between paternal government and the (nitla-
tive of the individnal. Certainly no one who has seon any-
thing of the development in the United States can o fford to
minimize the valne of Individnal [niriative. But we must

remeniber that when It comes to the fundamental a spects of

publie health which Involve the police power, it becomes a

governmental function, and every commuonity must see to it

hat up to that polut, at any rate, the control of witer stip-

iy, sewage disposal and the control of contasions isenses,

8 In the hauds of people who are competent o miangge

e,

f you will only stand for that sort of thing in the comimu-

E'es in which yvou live, you will build up these Ideals in the

e, you will bulld up these ideals in the country, and yon

help to contribute these ideals to the world movement
ipublie health,

is a very Interesting fhing to see how much has already

accomplished. In Euglnnd, the death rate has dropped

years—Il sawv the statistics only yesterday—from 28

housand in 1900 to 13.1 In 1921. We have made eqial

‘88 in this country, Of course, there are varions parts

country that are so healthy that the death rate is

good, anyway. We sent o man up Into one of the

Fn States to see if they needed any help up there, and

e back and sald, “Don't do anything, They have a

ate so low that If anything was done, It would put It

analyzed ‘statistics, you must remember that in the
1where the averagze desth rate Is low, the people are
‘engaged Inagriculture or other outdoor pursuits.of
sort, 50 you will inevitably have a lower death rate
would have if you had all the age groups repre-
the normal distribution of groups through the ages
ingary communnity.
Is Important for us to remember that there is no
which can be counted upon In the rural distriets.
You have come from small communities and have
Ing and saying, “Oh, it is all very well to talk to
who eome from towns and eities, but as for our
region, we live In the country where everybody is as well g8
posdible.’”

Do yon know that the statisties show that In almost every
respect during the last 20 years there has béen a relatively
rapid gain in public health in the cities at the expense of the
rural communities and there are many rural commuuities in
this country which from the standpoint of death rate and
glekness, morbidlty, the condition of children’'s health, are
below the corresponding slums In great eltles. In the clty of
New York, for example, the Public Health Administration
hias been extraordinarily efficlent. The infant death rate
in the city of New York has come tombling down during the
last 30 years, and pow represents one of the best ficures to
be found i any Inrge eity of the world.

The ublic Health Administration in this eity, in the so-
called “East Side,” the slums distriet in which yon would ex-
pect the very worst conditions, the public health measures
that huve been adopted, Infaut welfare procedures that have
been followed, have shown what remarkable things can be
accomplished when a community organization secures expert
gervice, tukes advantage of improving the knowledge of pub-
liec health and then applies that concretely and effectively
with the right sort of administrative machinery.

But puoblle health has other aspects to which T eall your
aftention for a moment. There has been a good denl sald
aboat the international situation, and T am glad to say, that
while turmoll has been going on and while I didn’t know
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that you neglected your duties to the extent that you have
appurently, 1 have the testimony of two eminent bankers to
the effect that you huve neglected your obligations to the In-
tecnationul situation. It may relieve you to know that some
of your fellow citizens, Interested in public health, while you
have been deciding just what to do and In what splendid and
mpnanimons and generous way you are going to show your
e nitiat desire to set straight the world, have been for the
last five yoars doing o good deal in this Dnterna tional field.

For exuniple, there has been a Les gue of Nations in Cen-
tral and South Ameriea that has been engaged In eliminat-
ing yellow fever from the world and has almost suceeeded.
Mexico recognized us long ago and work In yellow fever has
been carrvied on there under the most favorable conditions
and with the best sort of feeling.

Publie health work Is belng carrled on by 51 nations that
are organized under the League of Nations. Ifar be It from
me to suggest anytlilng about the League of Nations, I have
no knowledge about politics, or what knowledge 1 have lakes
the form of an ignorinee which T should dot wish to expose
in: public, but this I know: that 51 natlons gre banded ‘to-
gether and they have a Public Health Committee, and that
Fublie Health Committee has a sanltary cordon stretehing
aloug from the Bultic down toward the Casplan, to hold back
the tde of typhus and of plague that otherwise might ensily
have spread through the Central Empires in to Western En-
rope nnd Great Britain itself,

This is an actual fact that has been accomplished. and 1
am proud to say that there has been American contribution
of money and of personnel to the work of that committee in
order that that work which needs to be done immedlately,
even while yon are deciding what should be done economle-
ally, the typhus fever and the bubouice plagne have singu-
larly failed to wait for these conferences n nd other matters,
but go on Just as though they were not being held. In fact,
they remind you almost of other conferences that have been
held in BEurope.

Work las been done and work Is now being earried on In
the way of Interchange of Information, Every week I get a
bulletin on my desk which reports the conditlons of publie
liealth through the League of Nations Committee, the condl-
tions of publlc health In Burope, Very prompt reports,
prompter reports than we have ever had hefore, due to the
co-operation through this great International organization,
and Iam glad to say that in surreptitious ways the United
States Government I'ublic Health Service is able to co-oper-
ate In this same enterprise withont committing itselt defi-
nitely toany world organization. Apparently It can be done.
This ought to gratify you to know that while you are wnait-
ing there has been a little something going on,

This Idea of public health on an Intérnational basis has led
to the establishment of public health centres for medieal In-
vestigation. It has led to the migration of people who are
interested In public health.

Yesterday I attended a Tuncheon at which thirteen men
representing nine different European countries who had
come to this country to study public health conditlons were
present, and who after a year will go back. That sort of
thing has been going on. There were nearly 200 of them last
year, 150 the year before. If this continues for a fow years,
don't you see there will not be only bankers spread all over
the world in relations of good-will to each other, but there
will be publie health sanitariums and researeh workers who
will In their modest way supplement your efforts to pateh
this old world together again.

But I swould not lay too muoch siress npon the international
aspects. T want to come back, In conclusion, to the respon-
sibility of all good American citizens for preserving the
fundamenial and most important asset that we have, namely
the physical health, the sound spirit, the loyalty of the great
mass of the American people.

Fundamental public health work Is absolutely essentlal.
It wust be done in local communities. The Federal Govern-
ment may co-operate in various ways, but after all, It hns got
to be done in local communities, and it must be done first by
the locality organized in its political capacity to exerclse po-
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lice power in the Interests of public health administration,
and then by voluntary agencies of all kinds,

The Ameriean Ied Cross, the National Society for the Pre-
vention of Tuberculosis, and innumerable other voluntary
agencies that co-operate with publie authorities, help to cre-
ate public opinion and translate that publle opinion into wise
community action, into sound State policy, Into fundamental
natlonal procedures whiel, combined with all that voluntary
affort ought to bring about and will inevitably bring about a
sonnder physical basis for the people of the United States.

A groat deal has been accomplished. Industry has done a
great deal. You are familiar with the safety movement
What wonderfnol things have been accomplished by the great
American lndustries, nnid now they are beg nning to (ntro-
duce what Is ¢alled industrial hygiene, which means looking
after the health of the Industrial population,

1 was the ather day in one of the greatest of these out in
Ohio, & splendid organization, one pf the most inspiring that
I have ever seen, an organization in which there has not been
a strike for 20 years. an organization in wheh the officers
of the company and the men employed seem to be in the most
gatisfactory relntions of mutual good-will and mutual confi-
dence.

When I found that they had one of the most elaborate sys-
tems of Industrial hygiene that 1 had seen nunywhere, 1 asked
the President to swhat lie attributed the suecess of the scheme,
He answered this and it seemed to me that he showed himself
not only hard-headed, but a man of Imaginarion: “Whenever
we take on i new man, we explain this whole health service
to him, and then we say, *We do this not because we want to
be benevolent to you: we do this not because we are patrons
[zing you: we do this beeause we think It Is sound business,' "
A man alwayvs went away, he said. happy.

We are alwiys afraid somebody uses flimflamming when
there is too much profession of generosity and solicitude. T
have even been suseeptible of that, When somebody is too
fond of youl, you begin to have to exercise your protective
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powers beeause you are afraid that something may come
up.

Amerlean Industry has done a great deal and is setting an
admirable exgmple, and the time will come when en enlight-
ened Ameriean Industry will think that it is just as impor-
tant to see that the industrial population is properly cared
for, properly safeguarded, as that the machinery i8 properly
looked after. But, vastly more than that, If we are (o accom-
plishy that solidavity, that national gond-will, that eommon
logalty, it must be on the basis of a wholesome fundamental
life in every communty and that means not only health pro-
teetion, but If means positive exercise of every kiod, it means
playground movements, it means the spread of athleties, It
means good honsing, it means popular entertainment, It
means al the thines that go to make up a foll, well-rounded
life for the individual

You are hard-hesded business men and you have imagina-
tions. I appeal to yoor hard-headeduess to protect us ngainst
fad. Do not aceept everything that is urged upon you inthe
interest of public health. 1 am sorry to say that there are
people In the field of publie health just ns in every other
field who are carried away by thelr enthusinsm, who without
proper and eareful study of the fundamental conditions'are
sometimes committed to far-reaching programs, the economlie
and soeial consequences of which have not béen earefully
thought ont. 1 therefore make no appenl to you to surrender
your eritical faculties. Whenever a public health proposal
12 presented to you, examipe it earefully, look Into It with so-
lieltude, ask expert oplnlon about it, but when once your
hard-headedness 1s convinced that there is an enterprise
which ought to be ondertaken, which has a distinet and defl-
nite bearing upon the health and welfare of your community,
then let your Imagination play with it, yet your sympathles
be lposened and with generosity and with loyalty, and with
conrage and convietion stand for public health as a funda-
mental asset of ‘the communlity, of the nation and of the
world.

Industrial and Trade Conditions

By Frep I. Kent, Chairman, Commission on Commerce and Marine.

The people 3f the United States of Ameriea fraom time to time are going
to be obliged to render decksinns through thelr Government upon many
phases of the great prohlrms which eonfront the world tn=tny. If proper
fudgment is to be exercised, |t s golng to be necessary for the people to
be ahle to fallow conlemporancous ccanomle histury with mure or luss
{ntelligence.

The bankers In the country will naturally be ealled ypon In the futore,
as they have been in the past, tn explaln and Interpret valiues of various
economic phenomens becauso the nature of Lheir busines noturally Tits
thom to undersiund such matters more readily than the average of the
public mind. With the hope of being uble to plice befiry the bankers o
pleture of the genernl world eondltions w= they exist to-day. the Commeres
& Maring Commisstan of the American Bankers Assoclation, In ea-aperation
with the Natlanal Industeia) Conference Hourd. has had o serfes of chares
prepared covering som of the prinelpil economic movements which show
the reason for ehe dirfienliles which now sinnd in the way of rational fiving
in many eountrivs nnd normal irade and commerce throughout Ve world,

{These charts were hunie In the lobby In order that the hunkers might
have an opportunity to study thom it thele Telsure, but a fow of principil
Importance were reduosd to ‘I;\nlorn slides for specin] presentotion ns they

formed n base from which the sconomic difficultivs of the moment might
a studied.)

Chart I—Money Cost of Warld War,

The first chart; “Money Cost of World Wae,* Is based on the tabla on
page 11 of Freneh Pubitie Finance which was guoted by Lloyd Gedrge In hils
eptech al the Conferentend Finance Mintstors held in London on August 7
1922, where the extimated eosts of thieowar expressed [n dollars ab par of
exchange for forddgn correncles s placed ot $223471 million, pro-ruted
among the different natlons as follows:

1914-1919.

Al Par nf

Cureemcies
9

Al Par of

Entente Allles— Currencies.

France. -..-.
Ity cociass
Tussia

United Kingdom
United States. ..
Other active partic

Central Powcers—
Germiny, . ...
Allother. ..

Grand tovtal. .o .o _..8223471

Deduct inter-Allled loans. .

53 {1 W) R = =-5140,124
The churt Is prepared from these figures, butafter they have been reduced
to pre-war price higls Uy A1viding the cost for each country for mach year
of the war by the wholesule peice Indes number bascd on 1013 ns 1005
The gold or pre-war cost of the war thus arrived at ls $84,045 million.

Divided botween the two war parties It shows that the cost to the
Powers was $53.883 milllon and to the Central Powers 830,162
Tho rod tines on the chiurt also show how these costs wore divided
the Powers including the amounts which each advanced In I & 2
niuntlons,  The fotsl loans, If pald, would redoce the wotal ez
thi point shown entirely In rod,  OF the Allles, the 3
United Kingdom at par of currencles and also on the gold bos®
in totul amount.

The Uniterd States stands second In actuul expenditure, bul In per-caplta
expenditiurs sl eomes third,

IT the Inter-Allied loans were all paid the war wonid have cost the United
Kingdom the targeat sum, Franee next and the Unlted Btites third.

The war cost the Entente Allles and the United States nearly 70% more
than [t enat the Central Powers: nlthough the Central Powers expended
morn per-capita, $215 ns sgainst $112, while the Central 'owers also ex-
pended o lergor part of thalr pre-war wendth, 254 4% nk agalist Just n ghade
over 129 for Lhe Allled Powers.

This cost does not Inclide the propety losses of France or other conn=
trie=, nnr the lossrs to Bngland on neeount of her marchant shipping, dos
clileNy to German submarines, which litter amounted on the 1914 prics
busis o $1,400 million.,

The total Miguns representing the cost of the war, $84.000 million, earry
very (et meaning In themselves beesuse they nre 50 huge,  Raduesd to
tierima OF the total exports of the Unlted States, this amount ropresents onr
trade for tha past 37 years, anil In terms of the tntal world trade fignred one
way bused on the flgures of 1913, (6 ropresents the entire world commeres for
4 fill yeurs: 14 muse be boroe In mind that these figures of total trade
cover il values und not profits, snd It 15 only from profite thak =avings
ean b made with which the Indehtedness incurred hy the war can be ex-
tinginished, Some of these expénditures were met by taxes as the war
went on s will he shown in aoother chart. 'This briogs us naturally to &
consideration of the Inter-Allled [ndebtedness due to the war.

Charl 2—Inter-Allled Indebtedness.

Chart 2 has boen prepared to show the Interlacing of the Inter-Allled
dabts,

Thisn debits ngeregate at par of exchange about $25.000.000.000. 45%
af this amount |s due to the United States, about 305 Is dup ta the United
Kington, about 129 Is due to France and Wbout 49 & due w other na=
tons. The Unived Staves and Great Britaln are not ceeditars while Frince,
Italy, Russin and Belgiom are the principal oot debtors. The greatesh
deht of France Is to the United Btates although she owes Grost BHunin
throe-fourths ns much,  Her Indebtedness to other natinns has Deen mateel-
ally reduced sines the Armistice. Practleally all of the Indehiednoss of
of tha United Kingdom s to the United States and she has also largely
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paid down her Indebtedness to other nations. Italy owes the most to
Great Briitaln and ahout three-fourths ns much to the United Staves and
a comparatively small amount to France and other natlons. The indebted-
ness of Russia Is In great part to Great Britain although she owes Franco
nbout one-third as much.

In the table is neluded acerued unpald interest which for the United
States amounts to £1,423,000,000. 'The figures of interest for other

countrics are not sep aly given In thelr statemoents.

INTER-NATION INDEBTEDNESS [N 1022 DUE TO THE WAR GF 10141018
Converted Into dollary at exchange parltled (In dollars—300,000 omitted).
e from U. K. (ther
o Fel-  Domin- Ng-

United States— Frunce. Ttaly, Russla. givm.  lons.
Direat lonna_.._.__...2,034 1,648 188 347 v

Surphs war supplies. 4 - Lk 30
Rl —

10,102

Total prineipal. . _
1,423

Intereat acoried.. .

T S os Latcers oot 87T

United Kingdom—
Direet loans. . -eu2,844 - v 4,180
Rellef. ... - e o~ . -
Bank loans...... ... __. -

3,100
£ o 1,002
252 . 3 =01
Geand totdl.. ... 6,867 4,510 1,200

Annual Interest Paymenis Regidred for Inter-Alllsd Diebts,

Estimated at 5% the tofal amount required to pay Intersst on lnter-Allled debts
would be $1,100 milllon, ©Of this amount there would ba due to—
United States.____ .. -- 8505 million France __.

United Kingdom

0.722

Total peinelpal 2,544

France

5.260 25,280

--£1056 milllon
40 milllon
ng an [nereased
anuual burden of, gay .,
£320 milllon 10%
230 milllon ¥
215 mllllon
225 million
a0 milion
38 miitlon —
104 milllon =N
In gpite of the controversies which have been carrisd on In connectlon
with the Inter-Allled indebtedness, there would seem to b no question but
that thers Is the will to pay on the part of the principal nations eoncerned
which curries with It more foree than is popularly supposed 1o bo true,
On the sther hand, even whero there is the will to pay. a strong fealing
exists that actual payment will bo extremoely difffeult for all nations invalved
and that it will delay the satlsfnetory working out of the present complex
veonomle situntion. 1t is admitted by all sowxd thinkers that thiere should
he no repudintion of the Inter-Allled lonns, but thera I& o growing feeling
0N the part of many that thers should bo n eancellation of the lonns in such
part as the wir conditlons, under which they were spent, would Justify,
There are anly a fow ways In which n nation can pay or obtaln forelgn
exchiange with which to pay & forelgn debi.  "These may ha sumnmarised as
fallows:
1. 'Tha surplus of the valoe of exportid goads over inported gooids.
2. The salo of forolgners of foredegn securitles (bonds and shmres) alrendy
pd in the debtor country,
Tha sale of Jewelry, works of art or other property, bank hala noes, &o.,
abrond by eltizons of the debtor Stato.
The sl to eltizens of forvign States, against forolgn erodits, of (rre-
ble property of any kind—roal, personal or mixed—hald within thie
r Stato,
hit =ule of bank notes, State currency of Sthte or municipal or cor-
2 pecurities of the debtor State in forvign countries,
Prolght or passage money pald by forelen counteibes far transpartatlon
ships of the debtor country,
it [nsnrnnes preminms or forelgn exvcha profits from any other
prtonded the natlonals of forélgn countries ineluding uxpenditures

ige created by remittances from forelgn countries to the oi-

anuls of the debitor country .

0. This delliviry of goods created (grown, produced, manufactneed, &)
within the dehtor eountry to the creditor country aealnst muersly & bonle
eredit,

10. The creatipn of public or private works within the ereditor country
by nationals of the debtor country supported by thoe debtor conntry—
against book credit by the craditor country.

Il. By shipment of preclous. o

From a study of these ftoms in connectlon with tho forelmn trade of Ly
mations concerned in the Inter-Allled Indobtedness, togethor with the
varlous services which they ordinarily are able to render tho nations of
other countries, It {s easlly seen that IF full payment of all the Inter-Allled
indobtedness 15 to be demanded, wo may find that we nre asking the brnpossi-
ble which if true will tend o hold back the ecunmie recovery of all natlons

for an Indefinite perfod,

The Swiks delegates at tho Genon Conference s

“There |s no hops of restoring the currencies and re-sstublishing the
oconomic woll-belng of Europe until the problem of (nternatlonal debis

a5 boen boldly faeed. . One country nlong is puraly n croditor,
oamely, the United States of America.  The majority are both eroditors
and debtors, Taking Into nccount the reparation debt in so far as payments
hiva been made, certaln countries have balinees In their favor while
others have a deblt balince.  The most heavily charged country s Gers
many. Many American financiers and business men have reslized thay (F
Ameried 16 again to find in Eucope o customer with whom ghe may effoct
exchanges on o broad basld as in the past, the Buropean rinanecial situat
will have to be stabilized. . This process would bo g atly Mcllitated and
decelernted by the reduction or by tha complote remittance of tho debt
owed to the United States by her war associates.

Tha Swiss geem to have struck the key-note of the whaole sltuation In
tho above sentercs, " If Amerien s again to find In Earops s customor with
Whom she may effoct exchanges on o broad basts as in the past, the Buropesn
financlal situation will huve to be stabilizied.'” -

Uniited Stales"Debl Refunding Commission.

The Dabt Refunding Bill was slened by the Peosldent Febriary 10 1922,

Tho BIl provides as follows:

“8ubjeect to the approval of the Presldent, the Commiilssion is nuthorized
ta refind or convert and to extend the time of u:\ls'nu-nl. of the principal or
the interest, or both, of any obligation of any forslgn gEovarnment now held
by the United States or any obligation of any foreign government hereaftor
recelyed by the United States (Including oblizations held by the United
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States Grain Corporation, the War Dopartment, the Navy Department
or the American Iteliel Administeation) arlsing out of the World War into
bonds or other ohligations of such forolgn governments in substitution for
the coupons or other obligations of such goyernment now or hereafter held
by the Unlted States In such form and of such terms, conditions, date or
dates of maturity and rate or rates of intecest and with such security, if
any, is shall be deemed for the best intorests of the United States: provided,
that nothing eontained In this Act shall be eonsidered to nuthorize or em-
power the Commiss to extend the time of maturity of any such bonds ar
other ohligations due to the Unlted States by any forelgn government
beyond June 15 1847, or to fix the rate of interest ot loss ik 44 % per
annumn; proetded further, that when the bond or other obligation of any such
rovernment has been refunded or converted as herpin provided, the author-
ty of the Commisslon over such refunded or converted bonds or other obli-
gation shall cense,”

The authority of the Commissloners ends at three years from the date

of the passage of the Act, that s on February 10 1925,

The Members of the Commission.

Soecretary of the Treasury Mellon, who serves as Chalrman,

Socretary of State Hughes.,

Secretary of Commoerce Hoover:

Senator Reed Smoot of Ttah.

Representative Theodore E. Burfon of Ohia.

Reparations,

This leads up naturally to the qguestion of Reparation payments which
after all represent nothlng but governmenta) Indebtedness.  Without
analysis, the possible desirabllity of eancellation of the indebtedness of
Germany for reparations might seem to apply with the same foree as n
connection with the Inter-Allied indebtedness, Actually, however, they
do not apply because the Joss and suffering eaused by the devastation
wrought by Germany must be borne either by the Allied nations, where
the devastation occurred or by the people of Ger any. Cancellation of
all raparation payments would merely transfer the loss and sufforlng caused
by the devastation from the German people to the French people and other
Allies. If the devastation wrought by German could be fully restored
through the wave of s magic wand, the world would be better oflif all
réparation payments were cancoled, except such as might bo sald to
represent o proper penmalty for wanton destruction. Unfortunately the
canditions are such that the cost of the devastation must be met cither by
Gormany or by thy Allled countries in which it occurred, and, as between
the two, under the eircumstances, there (5 only one cholce and Ge many
must pay. Admitting this, the next elemont that entoers {nto the gituntion
Is the guestion as to how much Germany ean pay, and regord of any
disires which my exist as to what amount should be pald, there Is Unees-
tonably some certaln point beyvend which payment is an impossibility.
It must e admitted that It ls ditflenlt or inpossible for the Allfes to ascor-
sl what this figure may be whild Germany Is o her presemt chaotic
conidition,

The morale of all of the peoples of Europe. and it might be sald of the
warld, Is s0 hroken from the war strain that there s o natural dispositlon in
every country to feel that every other country Is wrong in its attitude.
This conditlon ean only be corrected as greater sincerity fs Introduced in
the negotiations between natlons and polltics are thrown inte the hawk-
groind.

Chart 3—German Reparations.

The chart headed “German Roparatlons” shows (o the first column the
clatms filed with the Reparation Commission by vhe varlous natlons, and
in the second column the gross amount allovied by the Commisslon, pro-
riated a5 per the Spa Agreoment.

It is important in consldering the fuestion of reparations clearly to beay
In mind the fact that they do not lnclude relmbursement for this costs of
the war,

By tho terms of the Treaty of Peace sfgnod at Versallles on June 28 1019,
Germany was obligated to make reparation as follows:

To clvillans for damnges to parson or property dus to all operations of
war by the two groups of belligerents whiereyer nris g, to he compensatod
Tor in full,

T'o prisoners of war for maltreatment and to allled governments for cost
of asslstanca to prisoners of Wwir an inilonts.

To mombers of the armed forces, vic 15 of war and to thelr depondonts,
pensions capltalizod on the basis of the French army sen

To families and dependonts of mobilized ;n:r.v'-n11~:—~::e‘p.ur
lie amount for oach your to. e capitnlized on tho
arry scalo,

In additions to roparatlon payments proper, Geormany is obliged to pay

All casts under the admistics and tristy,

For food and raw materials furnished By the Allles,

For eosts of the amy of occupation,

These paynients to be a charga prior to that for reparstion,

Reparations fall undor throw Leads:

Firat: Restitution of objocts removed but still in bolng.

Second: Reparition In kind for property destroyed,

Third: Financial restitution,

(This last 15 tho form of restitutlon gencerally spoken of as “roeparations.')

The determination of the amount of the cash payment to bo madd was
deferred to May 1 1021, and was devolved upon the Reparation Qotmis-
Blon, éxeept thut Germany was requlred before thiat data Lo pay 20 billion
®old marks, to b eredited sgalost the amount floally g wi] ,

On Feb, 121921 the Allled Powers elalming roparations filed clalms with
the Reparation Commilssion aggregating about 107 billion gold marks
($46,800 millon) .

In June 1920 representatives of thie Allled Powere met at Spa and agreed
upon o pereentage basis for the disteibution of the gross amount to bo
assessed against Germany by the Reparatiof Qommission. Theso per-
centages were as follows:
Frania

Wlowanees,
0 Fremcl

Y
= - Portugal
Italy e mma == 105 A others.
Belgium . Y%

Totals. ..

On May 6 1021 the Reparation Commission nssessed the total amount to
b pald at 132 Billlon gold marks ($31,416 milllony, When tho parcon tiges
allowed the Allies in the Spa Agroement were appled to the riluced total
of reparations finally demanded from Goermany, (b resulted |In an Inerease
of 1-15 to the amount to be pald Prance, n decrease of 5-15 to Great Hritaln,
o decrease of 415 to Italy, and o decrcase of over 56 of the original elalm
ofall pthors. 1t must be borne io mind that these fgures are ooly approxi-
mate, as they had 16 be conyvorted at yurying exchange rates, but they show
the situation in principle.

Chart 4—CGermany's Obligations.

The chart headed “Germany’s Obligations under the Peaco Treaty from
Armistico to Dee. 31 1022" shows (a) the amounts required to relmburse
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advances made by the Aflies, (b) the amounts chargeable to Germany ac-
eount of the armivs of occupstion, and (¢) the amount required to meet the
charge for interest and sinking fund on the reparation bonds for the list
glx months of 1821 and for the year 1922, The chart shows tho amounts
duo under each head, the amounts paid, the amounts unpaid and the
amounts deferred by permission of the Reparation Commission, There
Is also shown for the record (tho yellow {ing) the estimated but pe yet un-
reallzed value of former German State properties o ceded territories for
which the now owners are obligated to aceount to the Roeparation Commils-
slon, amounts fnslly réccived will be credited to Germany on reparation
account,

Tha. chart shows that out of the 23,109 milllon due to Dec, 31 1022
§2,288 million hag been pald and the blue covering the payments has hoen
divided in the blue lines below the eircle o show the purposes to which guch
payments were put,  The largest amount paid went for food and materials
which bad beon advanced by the Allied nations. Then comes the cost of
the armies of oceupation, for which payments have been made smpunting
ta 2850 million, and there Is still due on this account 2254 milllon to the
United States, Only $414 million is avallable for rohabllitation, nnd the
application of all of this sum for that purpose s doubtful.

Thers will be no more cash payments this year, the Roparation Commis-
sion having Indefinitely deferred the payment of 830 million gold marks
(%107 million), whilo the payment of & further 270 million gold marks (3641
million) on which Belglum hns a prior clalm has been deferred for six
months—say to February or March 1923, As to this iatter amennt, it 1s
anderstood that Belgium will be paid at theend of the six months, but that
Germany has arcanged with the Relehsbank, the Bank of Eugland amd »
Duteh bank to advanee the amount sgalnst her notes, payabls In elghtoen
months, the forelgn barks to be secured by ear-mariced Redels aank gold.

There Is still tue on 1022 aecount, payable in goods, the sum of 1,512
milllon gold marks (8308 million), less any payments in goods which may
already have been madethis year but not made publie.

Finally the Reparation Commission has thi alrexdy mentioned claim
aguinst the nations which recelved phiysiep] additipns from territory formerly
helonglng to Germany for the value of the Stata properties In these terri-
tories, ‘These properties are very roughly est imated to have s realizable
valuo of 2,504 million gold marks (3506 miljon).

While the rebullding of the devastated reglons should bo carried aut ot
the expense of Germany. yet every effort possible should be made to reduce
tho total payments which Germany must make. The eosts of the Armics
of Occupation are tremendous aud much saving showld be made in this item.
1t a new and final plan should b agreed upon for the pnyment of reparat fons
on. n basls possible to meet under econditions as they actually exist, anid
Germany aecepted such plan with full intént to pay. there is reason LG
bellove that the costs of the Armies of Qecupat Jon might be rapldly reduced
and finally climinated,

Consideration of the cost of the war, the Inter-Allied indebtedness and
the German reparations leads up to the vital question of the taxution which
i% necessary to meet that part of the cost of the war which still remains
unpaid and which iz shown in the internasl and external obligations of the
governments Involved.

Chart §.—Tazation—United Stafes.

Tha first ehart on taxation shows the growth of taxation in the United
Heates from 1013 to 1920, snd alsn the proportionste growth of the Fedoral,
Htate and local taxes, Tt will be noted that the inceres s leral taxation
due to the war was almost fomg aly followed iy an fncroas In Stato and
local taxes. Such {nerease was caused purtly by the higher cost of Hving
anid partly from the psychalpgieal effect. of huge Federal expenidi
which naturally Induced State and local governments to inereas
budgets heynod whst was petually necessary and without nhiection on the
part of the people because sp iding had become rife throughout the country.

Before tho war, taxes levied by noatlonal, State ind loesl goyernmonts
amonnted to 3 o millions, i which the Feders]l Government flgured to
tho extent of 4009 by 1019-1920 the national tax bill hud grown bo 35,018
millions, with 64.3% of Federal orlglin. #20-1921 the total tax burden
foll to 88,459 milllons, due to the decllne of Fedoral revenues State and
loeal burdons showed, howover, an increase of 12.8% over the preceding
year, ‘This expansion in Btate and loeal expenditures constitutes s very
real danger against which this country must be on Its punrd.

Chart §.—Tazes atid Nationel Tncome Per Captla—LUnited Stafes.

Tho next chart shows taxation in relation to national loe Jme niso in the
United States. The variations In both the matlonal Income and total
taxation are on o per capita basis and covar the poriod from the begining
of the World War.. While the national ineoime hns been growing, the tax
burden hns inereased much more rapldly, with thie result that lo the latest
year taxes (national, State and loeal combined) reprosentad 14,755 of the
national incomo, as compared with 6.4 % in 1013-1014. 1n viewof the fuct
that the tulk of governmental expetditures pald out of thxes constituto n
iversion of national funds inte unproductiye clinnnels—sueh as the main-
tennnee of the milltary and naval establishments, fnterest on the war dobt,
penslons, soldiers® vellef, &o—the situntlon theroby creatod Is g serious one
from the standpolnt of national welfare, although in so far as pensions and
relief for soldiors are concornod, It Is an expense that the natlon willingly
bears.

Thet valiue 1o the Unlted States of the Prosident’s veto of the bonus bill
|5 clearly shown in this chinrt.

Chart T—Gorernment Expesdilures.

The expenditures for ‘which taxation has already been raised or must be
levied in the Mitare are givon in the next chart, covering the United States,
tha United Kingdom, Francs and nany. The chart on natlonal in-
dehiedness (o the appendix shows the part of these expenditures which still
remain to be pald, "Phe incresse (o the proportion of the tatal expundi-
turos made necessary by the war loans shown In the "debt chatge™ (that is
Interest on the public debt) in blug, which i a1l four countries practically
eouals tho present Covernomant expenditures for olvil purposes, I8 a real
object lesson [n the viclousness of excesslve Governnient boerowing and tha
wuy It Inereases taxation, 1t will b notied that the present “leht charge'
1 111 four countries I more than double the elvil expanse before the War.
The expenditures of France for reconstruetion which she hopes to recover
from Germany, have also nearly equalled her oivil sxpénditures.  UOne
excoptionully unfortunate phuse of the Germnn expenditures Hes n the fack
that the nmounts expended under the e by, hs ghown In the churt,
have so far nccomplished practiesily nothing toward mectiog tho costs of
reconstricting devastated regions, but have gone in sueh large part toward
meeting the costs of the armliés of occupation,
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Chart §—Gorernmeit Receipis.

These total expenditures by the four Goyernmoents were met with funds
oblatned from loans and revenue, the rolations between which ure shown
in the chart on Government recelpts, which ulso covers the United States,
Great Britain, Franes and Germany. Tt will hé geen that promplly after
entering the wie the United States inereased s {axation in remendous per-
centage in Addition fo the huge amounts which It borrowed. The fotal
revernne of Great Brit wag raised every vear from thi opening of the war,
and its barrowing peak was reached during the war. In contrust to the
action of Great Britaln, it will be seen that both France and Germany ob-
talned thelr funds to earty on the war entiroly from borrowing, as their
reyvenub decreésied aftar the declaration of war. Bince tho Armistics, the
revenue In Franed reccived from atton, based on 1913 prices, has heen
Increasing anoually in large percentages. whervas In Germany it has ro-
mained practically stationary, In both the Unlted Stites and Groat Brit-
ain there huss been o reduction of the natlonal debt and revenue has over-
taken borrowing, whereas in bath Franee and Germany borrawing still
continues and In large percentige through increases in the floating debis.

While there is no question but that the methods pursued by the Unitod
States and Great Dritain in filling thelr war chests were vastly better for
those nations than the methods of France and Gorr v, vot it must be
barne in mind that war 18 no respecter of cconomics and that pracuically
throughont the wir thers were in the hands of the engmy 6,000 souare miles
of the north of France, from which normally large amoants of taxes could
have been obtmined.  Beforo the war theee came from this section 745 of
the eoal mined in France and 95 of the fron ore. nnd there was o Cie-
tured 519 of the steol, 807 of the woolen goods, and 709
of the cotton goods produced In Franci.

Chart

0—Foreign Trade—20 Countries.

As the diffienities of earrying on forelgn brade that have developed gince
the war have played such & tremendous part In the economic teoubles of
Burope, and as such tronbles must b worked out largely throush the ro-
establishment of a matural teade between the countrles, no study of the pres-
ent world eeonomle situstion can give a clear idea of the porblonis lnyvolvod
without nstudy of forelgn trade; A chart has therefore bean prepased of
thiee world forelan teade covering twenty countries,

In 1013 the semregate value of internstional trade as reported by tho
United States Depariment of Qommeren was appeoximately $41.302 mil-
Hon, of which the hnports wore valued nt $21.540 million and the exports
a1 210,852 milllon, the difference bolng dug to the © 1.7, valuatlon of im-
ports and their stricter control.  For the years 1020 and 1021 completa
datn are available for twenty countries, the combinnd trade of which in
1914 was valoed at £31.503 milllon, representing T0.3% of the total world
teade,  In 1920 the trade of these twenty counteles reachod s value of 855~
718 millicn, an incrsase of 707 over 1013,  In 1921 It declined to 531,634
million; or-approximstely to its pre-war value.  ‘The figures of trade for
the first two or three months of 1922 show that the world s still salfering
from the effects of thie war.

A comparizon By value shows thul International trade In 1921 was abouk
the samo B8 in 1014, Not all countrics register the welght of gonds im-

ol and exported.  However, tho figures avallable for some of the lead*

ntries appear to warrant the coneluston that the physical yolume of

trade In wieh of the two post-wnr years shown was only slightly larger than

one-hall the volume of trade in 1913 and that the inerease in 1921 over 1920
wins Insignifieant, As statod 1 thit Departmont of Commerce:

' The presant conditions arc § abnormal, being still under the thadow
of thie World War, A return to normal ean hardly be expected untll Europa
has recovera ., and the rerovery will bably bo slew.  During the years
from 1910 to 1013 Kurbpe furnizhed on (he averpge 40,05, or nearly one-
lm}l'.‘ of Unttod States imports and took 61.7 5%, or mare than thres-lifths,
of United States exports,  These flgures do not adoedquately express the
importance of Burope to our forden trade, for by taking 0055 of the exports
of all ather countries Burope onabled those couniries to purehase In our
own mark 1020 nur trade with onr North Ameriean nelghboers and
with tho Incregsed relatively wmuch more tlun our (rade with
Europe Burope In our trade declined, although It has Ims
yroved somewls CIn the nine months ooded March 1922
Lurane supplic : of our hu;tulrli? and recolved 54055 of our Bxports,
Europe i€ =till our best eustomer, but our imports from European countries
are horh absolutely and relatively amaller than elght yeirs Gg0.

The ropean market i likewiss of great Inportance for our competitors,

roponn conntrics ook ol the nan exporrs in 1§13, 8245 In
1620 and 70.65% In 1021,  The trade of the United Kingdom swith Russia
and Cormany In 1013 was valoed ot 31,016 01,000, representing 14.9%,
or. mare thun one-sayentl, of the totul Breitish trade,  In 1021 British tradae
with Russin, Finland, the Baltie Republics, Poland, Dansie, Gormany ad
Laxembire was only $350,539,000, or .97, of the total and 305 of that
trade wns rep nted by transit goods and re-caports of forelen morehan-
dise,  These flgures explain why the British merchants lny 80 much stross
on the economie rohabilitation of Rus<da,™

WORLD FOREIGN TRADE OF TWENTY COUNTRIES,

In orider of hnports 1921 In percentages of total trade of the twenty
couniries ymméree Reports,” May 22 1022, p. 504)

(Flgures for 1820 snd 1021 converted 150 dollars at average rate of exchiange)
20. 1013, 1021 % 1813,

United Kingdom 21.62 107

United States. ... a.

Friuce. . .

Ginrmany.

Coanada. -

Japan.... -

Britlah India-.. -

Holgiim

Australly
Nine oth

Aritish Dominions, &c.—
(o T s 1t
Britigh  Indis_ L
Australiac . .o
Now Zealand

1403
United Kingdom..._. 23.08

23.80
Total British a7.61

It I8 Interesting to note (rom this chary the wonderful showing of the
Unlted Kingdom, which in 1013 had 21.62% of the world's trads, in 1920
g7 8o and in 1921—23.08%. The trads of tho United States which wits
only 18359 of tho total in 1813 Incrensed n 1920 (o 25.14 % but droppod
pack In 1921 to 22.11%. Franeco ulso shows an Inerease in 1ts proportion
of the world's trade from 9.35% In 1913 to 10.06% in 1020 and sgaln in
1021 when It wa= 10,649 of the rotal. The trade of Gormany, on the
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other hond, fell off from 15.72% 10 1913 to 54729 in 1020, but incressed
allghtly o 1921 to 6 07%  I'he trado of the Netherlings fell off prapoe-
tlonately as its trade I8 normally made up in Inrge purt from the trade of
Germany which passes through It.  Japan shows a slightly better condition
both In 1020 and 1921

The dependence af the United States upon Its forelgn trade to taks care
of Its murplus eapacity to produce and manufoctire I8 sn greal that (o
addition fram the standpolnt of our need to humanity, Is the vory positive
need Lo America of the prompt restoration of the buying power of Europs.

Chart 10—Forelgn Trade— Uniieid Stares,

The firee chart on our own Forelgn Treade eovers thit of tho Uniterd Statos

by grand dividlons. Pardeislar sttention ks esllod to (he growing Incrensa
In Import= from European countriee, It = vory doubtful IC e peonle of
the Unitad States reallze the tremendous gropostion of onrwsports which go
to Huarope which ls ghown so cliarty In the red Hnes inoder OX Ports,
B The relarive Impurtance af Europe ks found to be going down, howaver,
bBecnuse of her Lose of huying pawer and whereas 5 0f olr tota) frade was
formeriy with Earnpe, It was In 1921 inder 45 The North Ameriean
Grotip, which was next In lmportance bofure the war anil produced about
245 of pur tatal teade has gone np b nearly 279 Trade with the South
American group bas held une i il 8% ol our total trada,  On the nthor
hand, vur Aafatie and Oceanlte tende has ronsiderably Increasod, poing up
from abaut 129 of oar toth] trade to nearly 108,

The deersass In valud of exports ani lmports sines 1020 was due to do-
erease [n prices as will as doereass In actiunl volume,

Chart 11—Value of Exporis and Importy—Unfied States.

This chart shows that since August, 1914, oxports have at all timoes
excesded Lmports.

The tatal value of aet exports of merchandisa from Tily, 1014, to June,
1022, Inclustve, was about 21 billions of dellars,  This amount has been padd
for by lonns of the United Seates Covernment to Forelien Governmints. by
tmportation of specle 'goli and sllver) and by the so-onliod Invigible Itemes—
money sent hooie hy foretgnars in the United Stites money spent by Amiel-
ean tourlsts abroad, paymmts for shipping on Dirvign vessels &e.  The
balance which has not b prlit for—the “Tnfundad Bilance''—has heen
roughiy estimated by the ritl Reseryve Bourd ns snnroximatey $3.400 .-
000,000 on Sanuary | 1922, but Professar Wil mx of the Harvard Kconom e
Bervica helleves this 1o he too high an estimate, He places the amournt
dus on balance for 1921 as under 31 billlon.

In this chart It s Interesting 16 nute the gnees! parratlol trend which
show= un Iv does the tremendoiik foroe whieh Lthe necssity for our exporis
axercised to ha'ld up our Imports In spite of the wlmost Insurmntntabla
difticulties with which the nations of F wowere canfronted In produsing
& surplu~ for export. Thix was also ghown In the previeus ehart, The
effect upon forelgn trude of the crash In prices of commodities in 1020
Is clearly shown through an slmnst perpendictlae drop In exports and
Impaorts during o pechd of & few months.

The histury of the war und It= ¢ffcets are wonderfuliy shown In the por-
tion of thy chart eovering Ynet exports and Imports,”™ 1t first shows the
demand of the Allles for goods hefare the Ualted Siates entered the war,
together with the Incressing difficulty which they fisd \n making payment
for such Imports with thelr own exports untll  In spite of thelr negess|Ly
thetr (mports from ux dropped Just before the Unltul Stales Heelnred war,
afier which thers was an immediate [nereaso In our exports mide possibly
throug the loans which we made the Allfes.  After the Armistles came the

great hoom i world trade, together with vost purchases by Puropean
countries of Mool and raw materlal required because of the devastion of
war untll the pialk of theie ability to buy on credil wius reached (n 1919,
Thon for i thme they eoild only buy us thoy eonli) find goods to pay for
thelr Impaorig -which Drought the net expart tatal down Iimmadintely ontil
the break in rommodity prices In 1920 redoend the Loksl values of huth
and fmperts. resulting, of enur<e. inp much smaller oeb export
Che fnerkin of our ospart teade was soch (et 18 continued for s
after 1020 10 Lirge value than our Imports which wore Imimedistely
el booyuse of {he lsek of markets whivh deveh pedd i this country.
mdltion nuturslly Tasted only for & shvirt time and the balunce of
i fuvor of the United States Immedintely worked to lower lavels
untll now It is back to pre-war flgures,

BXpOr
totil.

Chart {2—Values of European Currencies.

One nf the prinelpal difficadties agninst which forelgn trade bas had to
enntend Ju the fuetinting forlgn exchanges.,  These fuetuntions have
been enused by nnbnianeed furelgn trade and Inflatlon. and in nrider toobtaln
a pleture of nflatlon as it sxixts In Burope, a chart has boen propared in
thus form or 1of Kurope in which the eanntriss whose elnrrencies nt T8%
or over of the mint parare in white, those betseon 185 and 759 In different
shiades of ridd or pink, and those under 19 In black  Great Britaln tx the
only one of 1ha BEuropean colintries which were at war whose elirrency In
over 7A55 af pur, tha other countries in thix oliss hulng the nentral natlons
of Furope with the exception of Norway where Lhe dopreelation bs o lttle

alr.  Fronee wnd (taly have eantrollod thelr currrm ¥ inflation ex-

Wy well, nithongh thele Moating debt has inereased ro diffiewit propor-
tons  The ganneris yndor 155 Include the Centeal Powers. Gernmny
And Austrbi and glielp ullies, togetber with Polund, Rumanla and Russia
and the indispendlens eountrfes which were formerly Included within the
bountliriva of Huossly,

With these chnrts in mind a more comprehensive understanding of (e
ecnnomie sitinl lon on Burepe anid the United States. together with thelr
trade eelstlions sn be obtained from a study of vhe additionnl charts (hung-
Ing In the by,

A eretu) wn 4 of the economlie forces which have reanlted In (e con-
ditions which the chirts portray carries with 1L the eiorn cunviction thas
It Is the duty of the peopte of the United Btates to Identify themsnives with
the probiteme of peparntions through representation upon the Roparation
Commissinon, b use the trading foree which they holid throngh the tndobit-
edness of the Allles to the United States, th ee-operate with forelen Govern-
ments [n hnlplng them control the destroctive farees belge exorclsed apon
them beennse of the hroken morale of all peoples that has eesulted In un-
balaneid governmental budgets and inflation that wonulil otherwisae hava
been unnecessary and al the proper time st the request of the Allles to
extend =sush erediv o Germany on o basis of priority ta reparstions as
will emable hor to balanes her budget, stop Inflation and help her mees
remaratlon paymonts,  The time for such aethin on the part of the United
Btntes har not yot arrlved as it Is neeessary for Kuropean stalesmen to
being thelr entintrles into botter agreement with each other and ta allminate
the many needless sources of frictlon which still exist hefore crodits ean
safcly hé extended,  Mut, IF the United States hos the will te o It pars
when the misunderstandings in Buropa have heen suffielently cleared up to
warrant and this attiende s positively made known in Europe Ir will have
ntremendous inflionce. In aceslorating the develapment of eonditions
which will lend with eertalnty Lo the retirn of nornral trade between the
natlons with its many blessings to all peoples.

COMMITTEE AND OFFICERS' REPORTS—BANKING SECTION

Annual Address of the President, Thomas B. McAdams,
Vice-President Merchants Nat. Bank, Richmond.

Permancnt prosperity for che Unltad States can eome IF this eountry
nses hor Yresnircees Iin brain and money to help bring abour a practical
solution of the chantic situstion now threatening to destroy the ecanamie
lfe of Burope." declared Thomas B, MeAdams, President of the Ameriean
Bankers Asspclation. speaking this morning before the goneral session
of the annual conventl

Tsolition and selfishness arg oar qualities of thoe trus Amoerican psserbod
Mr. MeAdama, and then added: "1 do not balleve thera Is anything
in the tistaory or (deals of oiir people which enn Justify our failire to hilp
In » situnthm whore our counsel and asclstanee are so essential to tho
restoratinn of world order."

Mr, MeAdama summed up oxisting conditipns In tha world, four years
after the Armistice, “while we stand ldly by, nelther « fforing asslstaneo
nor making a suggestlon.”  England, he sald. desolee the susniecion cast
upon her motlves, must be regarded ns o stabilizing Inflnence “in pro=
tecting the wreeks of Furcopean Statehood from furt demorullmtion.*
France cannot be blamed entirely for refuslog “t6 assent to Germany's
recunstructing hor world trade at the expense of Fronch Industry.” de-
elnred Mr. MeAdams, "hat, even g0, the Allled nasfons. IF they would
maintain the civillzavion for which they fought, must theaw nside unneces-
sa~y prejindices and rench an agroement 6= to modifying reparation paymenis
which will falrly eare for the needs of France and st tho same time not
utterty demoralize the industelsl o of Germany

Aflter expressing the optimism he Fell for the aircoss of the Novemher

conference, suggested for diseussion of world problems, Mre, MeAdams
mald:
“Has not the time arrived for the Tnitod States to cast nside her polley
of aloafness and throw hersell whole:beartedly into tho situation, thal o
cure for sorial disorder and fionnela! demornliaition may bo spesdily
devized? We may pleture for ourselves all the prosperity. which Is In
our grasp to-tday 80 far as our [oternational stteatlon I= eoncerned, but
we miust reallze there can be no permanence in 1t nnless o sound foundatinn
can be Isld upon which. the structura of futpre internntfopal commerical
ralations may be safaly bulit,”

Consldering the caes merely from the selfish paint of view, sald Mr.
MeAdsms—the need for world markets for exeess products of our farms
and factorfes—* there must come a realization of the need for our be-

nggresyvaly active, rather than passively submissive, Tra i

Ing merely selfish motives, there comes the distinet eall for us to use our
abundany resanros, the strength of aur solation, and vur nberent abllity
to lead and Inapire.

"It may be that Europe (s not yot ready to have us participate ar to
aceopt conditipns which necessarily must be lald down ne a bosts for our
co-nperition;, but even so this does not rellove uz of the abillgition to offer
to nssist and &0 snon as possihble to outling, ns we see them, the essentlale
to an ditim te solution of the situation,*

Thest essentinls in the oplnion of Mr. McAdams, must be the Nirther
reduction of armaments . tha balancing of the French budgoet, realization
by Franes of the unlkelihond of new German milltary aggression, and
the pronsration by all countries for a resdinstment of reparitions and
Inter<Allled debi “upon a basls which Tully reeognires tho rights of the
ereditor and which will rellove the Immediate burden of the debtor
coantrices, ™

“Englanil In discussing her Indebledness.* eald Mr. MeAdams. Yehould
nat averlpoke the sime four hundreed thougand square miles of noew ler-
ritory she galnod through thoe war and 18 must be remomberid that America
softled upen a hngle of recelving nothlng except the uliimate repaymont
of money advanced

“Compliealed ax the sltuation appears, It should bo possible, thraugh
makine & Ml analysis of asscts and Habilitles, to prepare a rendjusiod
halvnee sheet whieh will prove aceeptabln and furnlsh o propier starting
poini for the reeawulkening of lnternational teade,

“Thoogh often deliherate [n setion, we have naver fllsd to respond
and render the maxtmum of seryice when onee eonvineod of our duty.
Such an opportunity = the peesent cmergency. . . . The dsterminn-
tlon of our Internatinnal palicy, whatever It may be, <hoild be hazad
upan tha beoailest possible conceptlon of serviee and shonld not be re-
stricted or hampersd hy party platform of polltlenl expedisicy,®

Bpealing of tha Internal problems of tho United Stutes. M=, MeAdams
deciared that the two tendencies of thoe day which require tho most rarcful
diagnosis and handling aro the following:

Cluss movemente—*“the oulgrowth of social and economle unrest,
which tend Lo advance the Interesis of one group at the expense of the
nation ns o whole,™

Paternalism In Government—""the wssumption that Government e
the final resting piace for all the irials and teibulations of the peopie.’*

Mr. MecAdams. in taking up cliss movemonts, admirted thut many
changes which have been made at the behest of the workiog men In tha
last quarter of n contury have benefited not only the men themselves
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Hu employers. but ho further declared his fear nt cerialn of the tondencies
of the duy wmong the lesdory of organized lnhor. Hae sald:

wamerfeans will not condone such ineldonts as LIt rocent massacrd
at Herrln whore men were ruthlessly murdered becikuse they dared work
in positions vollntarily surrendered by others. . ¢ tation,
e opdration urbitration, ns conitrasiod with commpercial v irfnre are
mosns which can mesr etfectlvely solve our Industrid disngrecments,
and Iy shonbid not e Aifticult toodoevise s plecs of adiministrative machinery
which will burly determinge questions In dispute wnd be clpthed with the
authority, hasedd upon Lhe interests of all peaply, to enlfarcs fts ennglusions.

wihe wtrike l8ono longer o tocal Incideni, But through nation-wida
agroemynt fds hecom & unnnce to the public welfre and <hould be mode
mubject to the laws protecting the peaple against other combinations In
restraing of trude, Our present industrial diffieulties are oot
s0 much Ineidents In the time woen flght between Doy nnd capital ns
batween tshur. organiped and wnorganlzed,"

Encourngement of hdividual ¢flort in the
brains was advocited by Mr, MeAdams, whin,

Wrhe aetlye solieftntlon of svings deposits by duy
Goverument s an vneraschment upon the il of private
wholly out of aecord with an ideal natlonul polley. - .

Wlhe War Finunee Corporatinn performed a ilistinet servier in relloving
a temparnry hul nong (he less et ALttt i, bul the permanme operntinn
of sueh a corproration would be pennomically disastrans and would estabilish
a precedont In cliss leglslation destructlve of the jdeals of 4 Government
of, by and [r all the people.

Mr. MeAduins ciekl the coses of the Prench Revolntlon, Rossia, Ger-
many and anclont 1tome as iNustrations of what happons when the (iovern-
mint srifles Individoal infelative and assumes tows great conteol of industrial
and sociul netivities,

Uppom a mtlonul standpolnt,” ho sald, Ywo have not ¥ gune o far ns
io be In imminent dunger, but the tendeney towitrd parernalism s sul-
flclently In evidenee to Justify us In making an nta gont oot tu detrrmlig
just what wotivities thy Governmimi should gerform and how fur the
Individi) =heil be accorded fresdom ol opporsunity.*

In outlinl g the history and aceomplistiimimes or. ho Assnelation, Mr.
MeAdams pleaded or mors setlve participation uf banikiry in all phuses
of thedr community life

wihe mosy pusiltlinimuus flgure in American fipsnee is the bunker
who Is afrald to express his honest convletions upon a publie question
bocsuse bo fears some depositor may not Mgret with him,” sald Mr.
MceAdams,

employment of capital nnd
while an thiz subieet sald:
sirtments ol the
institutions

Report of Executive Council and Administrative
Committee.

Exocutive Manager Shepherd: Stnce the wdjournment of the last conven-
tlon of this Associatlon, your Administrative Committes s held meetings
In Los Apgeles, Washington, White su/phur Springs. Muontred snd New
York,

It confirmed the President’s appointment to the four rommigsions, com-
mittess, Territorinl Viee-Presidents and the members of the Executive
Council at lurge:

Approved the salurles and appropriations recommended by the Finance
Committeo;

Accopted the Invitation of the New York Clearing House to bold the nex b
sonventlon In the Clty of New York;

Disposed of routine busiyess In connection with the Protective Depart-
ment, Interast an bank bulances, Digest of Legul Uplnions, und the Invest-
ment of tamporarily die funds;

Accopted the resignution of Guy E. Bowermah #3 Executive Manager
and elected F. N. 8hepherd as his sucoessor;

Authorizod the Presideént to Invite executives of varlous natipnal husiness
organizations to meet in conference with thie offitcers of this Asvelition;

Appolnted a commlites ta deaw woresatuthin regarding the eduition of
forelgn bulunces in riuu'rlm.: reserves, for prosentition Lo the Fedorul Hoserve
Board and the Chalrman of the Senuste and Howse Finunes Conunlttes;

Approved the report of the Speclal Committes concerning A B. A,
Travelers Choclcs

Referred to the State Bank Divislon for conforence with the Natlonal
Dank Divlsion the resolutlsn of the latter reluting to branch banks;

Voted the General Counsel and Assistunt tlaunsel an honorarium of 1095
of the net profits of the Digest of Legul Uplolons:

Adopted new rules of the Protective Committes:

Automatieally assigned to the Natfonal Bank Diviston Edge Law Car-
porations which are members of this Associntlong

Referred the bill regarding free ports to the Conunerce and Marine Com-
misalon nnd the Committes on Federal Leglslation For necossary uetlon to
bring nbaut lts enpotment;

And. adopted i resolution expressing the dedrability of moking Immedi-
ately effective the machinery for closer contuct botweon this Assoclation
and Governmental agenclos.

By u referendom vote taken In January. the Adminlstrative Committee
unanimously spproved the compromlse mnde by the Spoecial Commities
on Postal Savings In regard to the propased postul sovings logslation.
The Bpoecial Protective Committee appolnted to most with tho reprosenta-
Alyos of the Plnkerton Nutlonal Detective Ageney W nscertain the chamoeier
of Ita sorvice and lnvestigate the chargos mide by 1§, reported that the
rharges agalnst the effidency of our protective servics wers not substantl-
ated and recompiended that no change in sgency ha e,

The plan for Blaweekly confarences of the hendguarters’ staff ns spbmitted
by the Executlve Manager wak approved.  The propossd amendment to
the Federn] Resorve Act permitting natlonal banks o make losns upon
roal estate upon the e eonditions sk State bank menihers of the Foderal
Resorvo System was approved The princlpla nvelved In Senate BI) 3631
rolating to the membeship of State baitnks In the Federn] Heserve System as
presonted by letter from Senator MeLean, Chalrman of the king and
Currency Committee of the Bennte, was approved, eontlngent upon Its
meeting with the wishes of the Fedoral Heserve Board. A resolution
was puassed protesting aininst Governmental Interference with private
business and requesting the Tressury and Tost Offlea Departments to
discontinue pald adyvertissmonts und slmilne publiclty 1ikely to result In
the teanafer of scoumulatod gsvings fron conservitive Banking lnstitutions
to tha Government.

At Its summer meoting the Administrative Committes handled various
routine business ralating to the Assoclation:

Contirnied the sale of 6,053 coples of the
Thomas H. Paton;

Digest of Legal Oplolons to
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It rafarred cortain aetivities of the Treasury Department in connection
with the sild of Tronsury Savings Cortificates to the Trust Company and
Savings Bank Divisions:

SECTION.

Confirated the appolntment by the Presidant of the Spocla) Committes
of the Roonomic Policy Commlssion to be lcnown aa the Banking and Car-
rancy Committes;

s committoo to autling plans for o sultabla colobration of the

Appolnie
Fiftioth Annlversary of © Associntion In 1825;

Appointed & Cominittes on Clanadisn Helstions to confor with a aimilar
committes of the Canxidian Bankers' sLiong

Confirmed tie appolntment Of the Secrotary snd Assistant Secretary of
the Commerse and Marine Commisslon;

Conliemed the wppolntment of delegates to the Brazillan International
Centennial Expesition:

Conf rmed the appolntment of tho Commikies on Agrirultural Credits;

Dsignated Depuiy-Munuger Edgar E. Mountjoy W act as Asslstant
Spcrotury of the Commitues on Federal Legielatinm;

Appolnted § eommitteo to eansidor the advisability of tansalidating
tho Assodatian Hbeiey with other finnnetsd HIbrarios 0 form w central [inanc-
fad Hibrary In the downtown dlstriet of Now York:

Authiorized the prepatation nad puli'ieation, under the direation of tha
Eeanombe Mlley Commlsdon. of o booklet sotting out the fundamental
principles of maney nil hanking:

Dirsered that intorst earned on securities, set uslde Lo covor resarve
funds, be ceoditsd to the's repoctive funds;

And appeovind the report of the Finunes Qammittes recommending
approprintions for Thee flaenl year nge Ameust 31 HER

The repert oF L Administeative € animities, an outling, much of which
B Just boi givin, was recalved by the Executive Uil The Counail
at Its Spring Meothg apprmved the report nf thy
adititional upprspelntions and Cled 8 vacancy on tha Cotimndiiee o Mem-
bershiip,  Muesusnt G the reesmmendation vaintulnel B the adidress of
the Prasldont, w Commitioe of twonty-Tive, rep waonting all olivaies ol bank-
Irtir Trstitiatdonnis wll =or uf the United States, wps appolited o ton-
stidor the question of removing the headquarters of the Amerfcan ankers
Amsoedntinn Fram Noaw York to Washington and Instrocted to repore at s
future mesting of the Counell. On recommendintion of the Administrative
Commltteo, the Dy-laws of the Association wereumetded and the maximum
dues to Cianmilian banks Fxed at $250.

The Coune/l wlao ameided the Oy-Laws Increasing thas membership
of the Agriculturs] Comimission from seven to twelve: spproved the recom-
mendstion of the Special Committee on Taxstion in régard 1o the princl-
ple underlying Secthin 5219 1. 8. Rovised Statues: recommended the
amandment t0 Artlele 1X. Sectlon 1, of the Consthtation as prsented by
the Admilstrtive Committes: and disapproved the proposed amendment
to Artlcle X of the Copstitution.

Thess nmendments ond the recommendation of the Councll requiring
yourconffrmation sranot resited hore for the reason that they will be brought
beforn this Conyention 1h regular order,

A

Report of the Committee on State Taxation, by Ernest
J. Perry, Chairman, President First Fond du Lac
National Bank, Fond du Lac, Wis.

Your Committoe on Stute Taxation has the Fatlawing repoct to make;

The Vieginls Bunk Taxation declsion has had a fursaching effect
thronghout the enuntey with roference to the taxation of all hink stock.,

While the decision 1tself only affocted the taxntion of natlonal bank stoclk,
the fact thit there 1= nn State that has one system of tication for national
basnks and wnother for State banks makes this declslon of vitsl Impartanes
to borh natlonal nnd State hanks nlike.

Taxing conditions in many of the States are somewhat In n chasotic con-
dition, dus to the faet that fhere has grown up, over n period nf ymars, »
totnl disregard for Seetlon 5210, U, 8. R, 8, by many Stawn Fa=zisiatured,
who have rabsed the assessment of hank stock, while the nsssssmunt of “other
moneyod enptal in the hands of Individua) eitizons™ in sbme Hintes hos
totally disappeirsd, while ln dthers the tax has bicome nominal.

This Ineguality has been bDorng By the: ba nks for many yours, the taxing
authoritios ralsing nssegsments and rates from time to timoe untll ln many
States the thxes Inposed beeame nnerous, aml 1F Wil nervssary 1o resort
to the eourts tor retief, whieh eame by o decislon of the United States Su-
prome Court In what 8 known as the ¥ Virginia Bank Thx Decslon,' which
deciston made It Imparative that oational bank stk should not he ealled
tpon te bear @ heayler burden of taxation than pthor monuyed capital in
the hands of individunl eltfuens compating with nationa hanks.

Whon the' sev tute Tax Commisshons learned of th's declston they
lomediately asked Congres=s to amind the present Taw by having introduced
what wis known as the MeFaddeo B H R, 957D, which provided that
the several States ealild osaws natlonnl bank stock as thay might elect,
with thie oy proviss (hil the rate should not be grealer than that tmpozed
vpin Siale banks i frust companies and pisn nsked for a valldating clause
to validare wl) biuck tixes nssessod and colloetid .

At 1 eonfisrenes held fn Washington on Feb. 6 lnst, at which bankers from
some twenty-five differen Rintes wors present, wh'ch was followed by o
hearing bofore the Howss Committee on Banking and Currency, o counter
amnendment was offeredd by the banes, which maintained Section A2110 =ub-
stantinliy ns b hud Deen eonstruaed hy the dra'sion of the Supreme Court,
and furthee provided for the tnaxtion of butiks upan sn ineome basis In the
Siptes that had Ingoma tax Inws

Theme wmendmente wera whder congideration by the sub-committon of
the Houss from Fehroary to June, and the amendment, finoally recoms=
mended by th eammittie nod passad by th Houss on Junn 14, provided
that taxntion of nutlomm! bank stock by the peviral Stabes Ushould aot be at
a greator rate than ls asgessed Upsn othor maoneyed eapital in the hands
of individual citifbrrs of such State, eorliiy frlo eompeliion with the huxiness
of nttonal dimks," and 'tiat In any State whoed n tax in Lion af n property
tax I6 Wee ssed ppon the not lncome doerived Trom such othor manayod cap=
Tthl, such State may in ten of b tax on thie shares Impossd dpon the bank
an Ineomo thx assessed on thy nat Ineoma of o bank, but giich tax shall
not b greatos than I sssessed npon the net Ineoma of sueh vtiher moneyed
eapital.

"hi only diffe v in the amendment passed by the Hoass and the
amendmont offeeed by the bankers was the sdded words “eoming inlo
competitiin with the bsiness of natimal banks," and 1t added o rotroietivg
provigion lrgallzing buek taxes lovied slnes Jan. 11817, but only to the ex-
tont thist sueh faxes woull bo in sccordance with the provision of the amand-
od law.

Abanut the time this bill was prgsed by the House and sent to the Senate,
there was Introduced by Senator Kellogg what Is known as the Kellogg
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BIlI, 8-1605, which took the House bill 55 a bagls and straek ot the words
“in the hands of indiridual citivens of such State cansing fnfo compefilion icith
e bitsiness of national banks,' and substituted the wards, “emploged in
the business of banking." The Kellogg blll thus becamo o mennea to tha
banks, for it simply wrote back into the ame it I no uneertaln terms
whit tha Tax Commissioners hud been elumoring for, |, €., an amendment
which would accord to the Btates the right to tax national banks as they
might gee Fit, with no other proviso or safeguunrd exeept that patlonal banks
should not be taxed higher or st a geeater rate tha ate bunks: Your
committos fecls that this wounld bo abeolutely no protection at all to national
and State banks alike, for the reason that State banks Ve their choarters
from the various States, and they can be taxed by the Stutos in any manner
or at any rate that the State may seo (16, and If the Kelloge bill should
previdl it would be In the power of the States to pass such legislation 4s thoy
might chogse governlng the taxation of State banks, and apply sucl taxa-
tion direct to natlonnl banks.

Yonr committes would reiterate that it is Clemly of the opinlon that every
bank, whether it be a State bank o= o natlonal bank, I8 vitally Intereted in
malntaining the prinziples lald down In the Virginis Tiax Declgion. Thoe
binks of this Association are not looking to secure favor or benéyolenes at
the hands of Congress, but they are isking that the law governing the taxn-
tlon of bank stock be so safeguarded that they be accorded falr and vrpuitn-
hia treatment, and not b subjected to the whims of the radizal, or the ca-
pieices of a State Legislature,

IT Séctlon 5219 is continued substantiaily as it is in its presont form, with-
out the injection of any Insldions amendment as pre yposed by the Kelloge
bill, it will prove a safeguard to ustional and Btate banks alike; for e y
Legislatuce in reyvising Its bank taxation laws must take cognlzance of tha
Virginia Bank Tax Decislon.

Your committes, therefore, urges State banks and bankers ta join with
national bankers in lending their influenes, to the end that no amendment
shall be made to 5219 which will not be fair and equitable, thereby sufe-
Luarding thele own (nterests.

Respeetlully sutimitted
ERNEST PERRY. Chalrman.

Report of the Committee on State Legislation,
by Craig B. Hazlewood.
To the General A, B, A. Convention, 1022,

Your Committee has beéen active during the past yedr in eonjunction with
the State Legislutive Council, In urging through Stale banking assoclations
in the various States wherein the Legislatures hive held seaslons, the ennct-
ment of hills recommended by the Amerlean Bankers Aksoniation,

The Leglslutures of only 11 States bave held regulie <fons during 1022,
Although there have been specki] seseions in & few of the States,

The AL B, A, measure puifshing the Esning of checks withoub sufffeient
funds has been passed ina modifled form in the District of Columbin and o

ted statute, also in modified form, has been onmacted in Missiksippi.
B. A, measure authorizing the pasment of deposits in two names has
been passed in Arizong as & part of & complete bunking codé adopted by the
Legislature at a special sessfon, but Hmited to deposits by husband and wife.

I South Carolinu the A, B. A, measiure punishing dernehitory statements
affecting banks, known as the Bank Slunider Bill, has been passad, ulthongh
the pheaseology of the law i= different from the recommended bill,

I Mississippl o law hos been passed which authorizes lanks ta fnvest in
Stock of Edge Law corporations, hut it omits the detailed provisions egn-
taltmd in onr Association's messure.

The new Banking Code of Arizona inéludés & provision rolative to member-
eliip of State banks in the Pederal Reserve System anil also g provision author-
faing minors to muintain Bank acoounts Lthe smie os adulls,

Among the bills of importance which became law in Missfasippi is ope
which relfeves 4 bank from the doty of imiuiry as 1o the power of any «
parate officer or other fiduciiry beesuse of the fact that he execiites a check
or other instrument in his representative e ty payable to Wimself, The
snbject of the pecessury protection of banks in econnection with the persdnal
uge of fiduclary checks is now completely covered in the new drafl of Uniform
Flduelaries Act, recently approved and recommenided by the Commissioners
oft Uniform Blate Laws. The matter of approving and recommending this
Aot will be taken up liler in this report.

Another low passed by the Legiglature of Mississippl concerning which it is
worthy to take note Is one which provides that a bank peed not recognize an
adverse clafmunt to a bank deposit unless it 42 restendned by couet In an dio-
thon in swhich the depositor §s party or unless such adverse olnimant exeoutes
i Bond of indemnity. to the bank, with & provise that the bank must recognize
affldavit that the depositor i3 a fiduciary
fue hibn and ineludes facts showitg reasonable eéause for belle! that the fidu-
elayy Is nbout to appropriate the deposit, Tt Is not infrequent that Lanks are
flieed in o dilemma, when confronted with an adverse claim to o - deposit,
adverse claim. The vomman

stich a eluimant where he shows by

whuther to pay the depositor or recognize the
lirw does not suificiently protect the bank. . ;

A complete sommary of legislation affouting banks passed during
122 has beerr printed aml is avadlable (or refercoee.

Recommended Leogialation.

Vour Committee hag recommended for uniform ennotment by the Lepisla-
tures of the different States, to be nrmed through the State orgoanization of
banioers, legislation as follows:

Time Limit on Stop Pagments.

The Legislature of Oregon Ih 1021 passed an Act (Chap, 347, Laws of 1921)
fixing a 00.day time mit npon stop payment of cheeks unless renewed. The
full text of the lnw s 4= folldws

An act, firing Hmdtations on recocations. cotntermands and patmimis and
xmp-pnyma,&: orders relating o the payrment of any check or drafl againgd bank
MCCoUnis.

e it enacted by the peoplo of the State of Orogon:

Section 1. No revocation, countermand or stop-paymont nrdr!:j_rnl.—;tlng !c:
the payment of any check or draft sgainst an atint of a depositor In_a{u
bunk shall remain in efMect for more thin ninety ey ice Lherool
on the bank, unless the same be renewed, which renewals shall be in writing,
and ‘which renewals shall be in effoot for not morg than ninety days from
date of seryvice thareof on the bank, but such renewsls may be made from
thme Lo time, I 8 A

Section 2. Al motlces affecting checks upon which revocation, counter-
mand or stop-payment order have been nuide at the time of tho taking l[]'(\t..lf
of this act .-.:mh not b decimed to continue for a period of mora (han ningty
nys thereaftor,

At the spring meeting of the Exceutlve Council, May 12 1922, your Com-
mittes recommended this law for uniform Sinte enactment, and sueh recom-

mendation wus upproved by the Executive Couneil

jitized for FRASER
://fra i

BANKERS' CONVENTION.

Payment of Stale Checks,

At the spring meeting of the Executive Council your Committes recotn
mended that g draft of statute he prepared in technical form by the Genernl
Counsel, the essential fedture of which ie to give a bank the option to refose
to pay u eheck when presented uller one vear from ite date and that the enict -
ment of such deatt he urged upon the State Leglalatures through State hank
organizations. This recommendation was approved by the Exeeutive Council.

Legal Effect of Check Certification.

A decision of the Supreme Courl of IMinsis rendered in October 1091 in
National City Bank of Chlcago ve. National Bank of the Republic of Chicago,
Is to 1he etfect that under the Negotinble Instruments Act, a bank which cer:
tities a check upon which the payee's name hus been erased 4nd the minse of
the forger Inserted as payee, i responsible upon the check to u subsequent
holder-in due course who wequires the check through indorsemant of the pay-
ea's nltered numed by the forger.. The effect of this decision s to plice upon
the bunk which vertifies a chvek that has been albered affer e with respect
to payee or amount or in uny other particular, the responsibllity to make good
the check as altered, to asubsequent Innocent purehaser, There {3 danger that
the Negotiable Instrim Act 1r he construed in like manver in other
States. To safeguard against this, banks quite generally have adopted Timited
farimg of certification under which the certiffed cheok 8 not payahle if altered
in nny respeel since issued by the maker. In adopting such limited form in
any State consl ton shonld be given to (s poesible effect upon the nego-
tubility of the cheek: At the spring meeting of the Executive Council your
Oommittee recommended an amendment of the Negotiable Instruments Act
whieh would relieve links from the risk of loss in the certitication of checks
in cases covered by the Tlinels decision. This recommendation was approved
by the Executive Counpil, A tentutive form of amendment of the Negotiable
Instruments Act was at that time prepared by the General Counsel and ngreed
o, but this was aubject to revision snd the General Counsel now has in mind
a technical amendment In somewhat different form to better aceomplish the
object desired,  The recommienidation of an amendment to the Negotinble In-
struments Ack to safeguurd banks from risk of losa in the certification of
checks placed upon them. by the Hlinois decision and ta urge the enazctment
of such an amerdment by State Legislatures through State organizations as
will change the rile of that dectsion Tas b adopted, and the {echnical form
of such amendment & Teth (n the hands of the General Oounsel.

Protection of Innocent Purehazers,

At the spring mecting of the Executive Council yvour Conmittee recdis
memded an amendment of the Negotiable Tnstruments Act to protect innocent
purchinsers of checks and other negatiable Instruments which, under the stat-
nies of some of the Btates, a5 construed by their courts, are avolded where the
cotgideration s based on 4 gumbling or un usarious transiction.  This recom-
mondition wis pdopted by the Exveutive Cotineil and such an amendment will
be urged upon State Legislitu throngh State bunkers assoclations; The
proposed amendment drafted by General Counsel is as follows:

_Amend Section 556 of the Negotfable Instruments Act wooreil as follows:

[(Noew mnat in Italle), J
Section The title of o ]}n-r:mn Who negotiates an instrument i3 defec-

tive within the meaning of this Act when he obtained the [nstrument, or
any shgnature thereto, by fraud, duress, or force and fear or othor unlawfu
amenns, or for an [egal considération, or when he negotistes
Falth or under such ciroumstances as amount to fraud, or the purpose of
ditermining the rights of o holder in due course or of a persem who derfees his
title fromm n folder $in diie eonrse of an insteiment in forn negotiable which, by
uny statiche, 15 made void becayse based upon @ gaming considoralion or usuri-
ous fransaction vr for other veason, not disclosed wpon (s faee, swch instrument
shall i deamied abinined for an 1llegal conxideration within the meaning af this
Section and shall by onforceable by o holder f due covrse ora derirative from
el holder ne provided {n Sections 57 and HR.

Uniform Fiduciaries Acl.
ting of the Execntive Council on May 10 1919 the tollowing reso-

Al the me
nmittee on State Legislation, wne unanimausly

lution; presented by the ©
ddopte

“Resoleed, That thoe Goneral Counell of the Associntion be instructed to
draly L the Compndt tes on State Logisintlon to revommend. for enaetment

otis States where necded an amendment of the Negottahle In

i Act or other forin of statute which will niske It reasonably safe

Jlis Lo recelvie oo deposit or to pay checks deawne by officials of cor-
porations or other fiducisres to their persaial ordor

UFurther, That the Genoral Counsel endesyor bo peocure th
ation of such legislation by the Comm

T August 1019 our General Qounsel presented the
Opmmitiée on Seope and Program of the Commissionsrs on Uniform Btate
Laws at the time of their annual confersnee in Boston, which Comummittes
referred the mitter to the Cominittee on Comntmercial Law of the Commission-
2rs Lo consliider C1) swhelber leglalation was neeeesicy, and (2) M 6o, to dreat)
it nnd muke report AL the next anmial conference,

The subject wos given extended considerition by that committee and fn
dune 1820, wpon fnvitation of the eommittee, a brief tor the Amerloan Bank-
ere Association in sopport of o proposition for a uniform statute to regulite
this personal use of fiduel # mimittee and Com-
miksloners on Uniform of set forth at length the varlous
eontlictlng decislons and called upon the Commiwsioners 10 removie the exjst-
ing uncertalnty. In the law pnd yecommend for State enactment o unifori
statute which would adequately regnlate the subject in the Interest of cer-
tainty of the law and in Justice to all concerned, Therealter a draft of Uni-
form Filueairies Ael wus prepaved by Professor Scott of Harvard University
anad prosanted for the eanaideration of e Commissloners on Uniform State
Laws at their annul contérence (n 1921, This draft was recommitted o the
Committee on' Conmerelt] Luw, and after & vear's further consideralion thie
final draft wis presentod to the Commiksioners at thelr annual eoniferanes in
August of this year and approved and recommended for State endotiment,  The
object of the Unitorm Fiduelaries Act thus recommended 19, as stated [n the
report of the Commiitey on Con al Law, “to relieve persons dealing with
a fidueiary: frow the heavy responsibility of @ constructive Lurden of inguiry
inta the good faith of the tiducliry, In practice such Inquiries are fmposible
In the ordinary eourse of bunking and commerelal transactions; and there is
involved i risk which should be elimimited, except In cases of knowledge of
frand or personnl advantage to the payee or recipient."

Your Commitiee on State L ation recommends the approval by the
American Bankers Assoclfition of the Uniform Fiduciaries Act as drafted and
recommended by the Commisaioners on Upiform Stute Laws and that its en
actment, be urged upon State Legislatures through the State bankers associn
tlong in the different Stites

Adverse Claim to Bank: Deposit,

Your Committes would also recommend, for uniform Btate enaotment, the
law passed by the Legisliture of Mississippi at its recent session, relative o
adverse elaims to bunk deposit,  This law provides:
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P ONatlce to any bank dolng business in this State of an adyverss clalm to g
deposit standing on [ts boaks to the credit ul".m'fn-r-uu ghall not: bo effectusl
to canse salid hank to recognize sald adverse clatmant unless sald ady
claimant shnll nlso either procure a restraining order, ir aetion or other s
propriste process ngainst sa fil bank fram & court of eom mt jurisdiction In a
eatise therein instituted by him wherdin the person Lo wiose crodit thy deposit
stands s mude n party and served with sunumons, or shull executs to ssid
bandk, In form and with suritl ceeptable Lot o bond, fndemnifying sid
bank from a1 nll abilty, s costs, and expenses for and
on aecnunt of the pauymont of such ndyerse elalim or the dishonor of tho choeck
ar Bther prder Of the person to whose eredit the deposit stanis an the books
of satd bank; provided, that this Seetlon shall not apply in any instince
i the person to whose aradlt tho deposit stands is o fidueclh for such
f nd the facts constituting such relationship, B0 the
e s of bolied on the part of sald claimant that the
-:||||1ru_|u'l:u-_- sald depoxit, are made Lo appeiar
ant.’
Building and Loan Assuciations,

Yvour Committee reported ot the spring meeting of the Executive Council
that in conjunetion with the State Lepislative Counell, it was undertaking the
investigation of the laws governing anid reguluting the activitics of building
and 1oan associations in the various States for the purpose of ascértaining the
extent to which they depart from their true funetions ue mintual Institutions
for home ballding and cogage in buginess for profit by the sune methods as
ardiniry savings banks, to the eénd that:such vorreclive legislation may be
framed and recommended and auch other mensures taken as the sibuation may
require.

Subsequent to the spring meeling, a questionuaire was izsued to the mem-
hers of the Executive Council in all the Stutes designed ta bring out the pe-
tunl conditions with respect to building and loan nssoclations in the different
States. This quéstionnaire made speclfic inguiries ny 10 commilssinngs ullowed
to promolers of huilding and loan axsoeintio whether charters were us diffi-
cult to obtain as charfers for savings bunls: what, if & FERLr were res
quired ngainst deposits, and a comparison with the reserve required againat
dAeposits in ings banks ; whether depositors were requited to become share-
holders : ‘whether such associations were permitied to loan money un morigage
upon lands more than 50 miles away from Ahe home office ; whether the oper-
alions of such associntions were governed by the State banking laws or hy
gpecial bullding and loan association Jwwss what, if iy, power of reguluti
anil contral wis vested in the Bank Superintenilent 5 as 1o the respective
of interest paid to depositors by bulldingand loun assoeintions and by &
banks and the respective dividends paid by such nssociutions and stock
barks 5 n what Stutes deposits in bullding and loan nssociations are virtnally
payable on demand; in whilt. Stites they advertise demand geconnts; e ex-
tent that deposits can be loaned on real estate b such associitions nnd by
civings banks ;. whether such associations {1 uny State dre permitted to and
do 1ssue certificates of deposit for Lirge amounts; information ag 1o loculities
in which thera are-too many bullding and Joan associations for the snecessful
operation of all ; whether State Jegislalion in any State iy pending or contem:
plated that would give pulliling und Joan associations an unfair advantage

o sivings banka; a‘request for opinions whether the present laws of the
State should be changed so as to restriot building and loan pssocintions 10
thetr proper funotions, safeguard the peaple and prevent nbuses.

A considernble number of replies hnye bedn vecelved from about two-thirds
of the States which convey much viluiable intormation and showing yarying
conditians, These replies with recommendations and suggestions reeeived
from different Stites have been digested and are uppended Lo this veport.

In a considerabie number of States it wondidl seem that building aod Toan
oonditions are sitisfactory to the hanking interests and o/ further. regulation
bs required.  In some of the Stales thre ore hbuses which eall for correction.
The conolusion seems to follow thal the problem i one which calls for loehl
resrnlibion N partloular States and oo geneni] recommendation eun b mude
which will apply toall the States. It s therelott, suggested that the matier
he' contipued in chirge of the Committes bn State Legislation, working in cos
operation with such Divislons and committe interested, with
power to make stich recommendation for particy Ly States as the local situa-
tion may eall for,

‘the datn received would siggest to the minds of gur Commitiee the work-
tng out of reforms in particular Btates along the following lines, which, how-
ayer, are enly presented as tentall anid nob a8 final, recommendations,

The following recommendations are suggested ta fit the partioulir needs
of {he tes affected :

1, Forbid employment of ‘promoters and professionnl orgrnizers.

3, Restrict the graming of charters in the stme mauner 43 now exists for
L ks, "

4. Whers demand deposits, whether styled demmnid or sayiugs, are accepted
from the general publio, similic reserves shonld Go required us is exacted of
Danlis.

4. Draw a sharp distinetion betwedn @ Leve buitding and loan ussoolution
and one using methods of an orlinary sivings banlk The latter is not en-
titled to tux exémption and should be forbidden to advertise accordingly,

5. Restriet Toans on venl sstate 1o a radivs of 60 miles.

@i, Tnsure equally effective supervision as is now exercised over bunks.  Give
the Deparfment Officer in charge broad discretionary powers to reglate and
control assoeiations under pernlty of revocution of charter.

7. False nnd misleading advertisemants In regurd to demind acconnts, hilgh
rites of Interost, ete,, should be forbidden by taw.

a8 may bLg

Report of the Committee on Federal Legislation,
Mr. A. E. Adams, Chairman.

M. AL B, Adams: Mr. Ohalemin, Tadlos and Gentlomen:  Theac vities
of the Committee on Fedeal Legislation haye beenfmany and varied.

Parsiint to the By-Laws of the Assgeiation, the Commitiee on Federal Lig-
(slation Nas had i clwrge all sabjects of Federnl leg {on pending in the
O7th Congress which lave been favorad wr oppused by the Assoplntion, and
has kept close watch of all bills affecting or of Tterest to the Association and
it members, A close working (onch has been kept with members of the Fed-
vril Legistative Council by telegrames und letters and the activities of the
Commifttee and Council liave Ineluded persondl appedrines hilore Congres
slonal committees ns well us the presentation of negnments and plans to {mdi-
yidual members of Congress by mail nnd wire. That portion of our member-
ship especlally Interested in Feitoral Jeglslation have been kept informed of
the progress of all Federal legislation diregtly or {nadireetly alfecting banks Ly
i publtication feam time to time of prlnﬁet] digests, whieh digests (Numbers
1, 2 and 8) are attached to this report as exliiblts

Billy Passed.

The printed digests shase Jn detall yll B which liave become 1w in whichi
Lhkors have w more or less direet Interesl.. Only 2 fow will be alluded
1o in this report
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Ndational Bank Charters, By Act approved Joly: 11022, the Revised Stat-
iites were mmonded so that Instend of a 20-year {imitution o national bank is
given power “to have succession until 9 years from July 11922, or from the
dite of its organization if organized after July 1 1922, unless it ghall be
sooner dissolved by act of it shareholders awning two-thirds of its stock
unless its Tranchise gholl become forfeited hy redson of vielation of law, or
unloss it shadl ba terminateil by Act of Congress hereafter enncted”  The law
appliss to all existing national: Banks and prior oxtension nets are repesled
{ Committes wins uotive in the promotion und progress of this legislation,
- ng, howey to hayve the Jaw amended to pravide for polimited charters
of national banks. The 9Y-yeur Hmitition was, however, the best that eauld
be progured.

Meambership of Fodetal Reservo Board. By Agk approved June 3 1922 tie
number of members of the Federal B ve Board i Increased frmn T to 8,
the Board now eansisting of two ex-officio and six dnatead of five appoiuled
wembers, 1o be selected with due regard *'lo Ialr n-pri'mnkl‘.in:: of the fi-
nancial, agrieultural, Dndustrial nd ammercinl interests and geographical
divisions of the country, The former Jaw provided shmply for a reprosenti-

f the different commerclal, fndustrial and geagraphical divisions of the

welal and agriculturil representation wis, therefore, specifio-

Tded, thie vequirement of the former law that “at least two shall

s experienced in banking and finanee" i3 omitted. The new law eon-

provision depriving n Federal Reserve Bank of authority to contmeot

for the erection of & builiing fn excess of &250,000 without previous consent

of Congress by excluding bulldings now under construction from the applit

Hon of the law, Oue Committee was active during the progress of this legis-

lation, and espeoially in opposition to an amendment, which was at one tima

proposed in the SBenate, to require the Preatdent Lo appoint a farmer to the
first vacaney on the Federal Reserve Board,

Equality of Rediscount Privileges.  Ou July 11922 the President Approved
a bill amending the provision of Puragraph 10 of Section 9 of the Federal Re-
sorve Act 80 as to provide tat no Federal fteserve Bank shal) be pernitted to
discotint for any Stite bank or trust company paper of uny one borrower who
is liable for borrowed money to sneh institiition in an amount jereater than
vonld be borrowed Tawhilly from such Stute k or {rust company were it o
mitiondl bank: This is desigmesd Lo place State bank members on an equality
with mational bank members with respeet to rediscount privileges, which
equality wis nob provided in all cases under the former aw as interpreted.
Our Committes was netive in promating the passage of ‘this law in the inters
et of our State bank members in the Federnl Reserve System.

GGovernment Aid to Agriculture, By net approved July 1 1921 the Becre-
tary of the Treasury waganthorized to make sdditional Government deposits
in Federal Land banks until sach time s the p A-dn capital of the 12 banks
should be £30,000,000 or mdre, the amount of auch deposits not to exceed the
dlfference Letween the mggregate puid-in capital and the sum of §60,
000,000

By Act approved Aug. 14 19521 boml issne of the Federal Land banks up Lo
June 30 1028 muy bear A instend of 5% Interest. By Act approved Aug. 24
1021 the powers of the Wir Floance Corporation were extended to atlord ad.
ditfonnl relief to producers and dealers in apricultural products,  Printed
{rigest No. 1 15 referredd 10 for detiiled provisions of this luw, By Act ap-
proved June 10 1022 the poiwvers of Lhe War Finanee Corporation to make ad-
rances and purchinses of paper were further axtended up to nnd including May
41 1028, and & power ta Issue notes or honids was extentled to Jan. 811920, By
Aot approved May 1061822, Federal farm lodns were authorized on furm lands
unider United States reclamation projects notwithstanding the Government
has @ lien for constriction or nther chirges, provided such lands are otherwise

blé for Joans aml the amount ind date of maturity of the Covernment's

sl be glven due consdderation i tixiyg the value of guch lands for loin

purposes. By Act approved Feh. 15 1823, farmers' co-operative murketing
sociations were authorizel,

Fotidgn Depositorics, By Aot approved June 19 1922, the Becretary of the
Treasury s given suthority to designate depositories of public moneys in for-
eign cointries, necessary for the transiction. of the Oovernment's business,
under terms and conditlons whieh he may preseribe pnd must give preference
ta American finanelal fnstitutions wherever in hils Judgment the institution is

and whle to remder the wryice required. Thix Act s intended to facilitate
the operation of Edge Law eorporations

Revente Aet of 1921, Your Commitiee wis successful in having o number

ol benofinial pravistons included in the Revenue Act of 1021, Working under
{ts nuspleps, representatives of the Associatlon secured an jmporiant amend:
went by which banks, which pald fuaxes upon their shares of stock, are per-
mitted to diduct the amannt so paid in computing Federal income where not
relmbursed by the shareholder. This deduction wns never heretofore allowed
by the Treasury Department, unid it means the saving of millions of dollurs to
the banks of the countey,
The tnsertion of & gumber of provisions was procured in the new Revenue
Bill of specinl benefil to brusi company members.  Awmong these are (1) per-
mission to an individeal to deduct from gross income gitts to! community
trusts anid to corporate oo individual brustees for the benefit of specitied char-
{table Leneficinrfes: (2) extension of provision for deduction of worthless
debits to Inoluie partial yerite-off ol worthless debts: (8) limitations of thne of
Vability of fhiluciaries under ineome and cstates tax where amended return 18
Called Tor after Rettlenient of an estate.

Otie Committee were setive hut unsuceessful in thele opposition to a provi-
«lon fnserted in the new Revemue Bill which as fininlly adepted exempts from
Laxatlon $200 of Income from bulliting nnd loan nssoclations. Many of these
institutions compete with sayvingd banks and the exemption is class leglslation
of u mest vieloua type anild nnsowid in prineiy A hill to remove this ex-
smption hig been deafted ol Introduced by Congressman MoFadden (H. R.
aua0Y dnil i5 now In the House Committes on Ways and Means, Our Commil-
toe toive mude repented altempts to procire s hearing on this bill, Bul so far
without succoss.  Since this Jasw was passed, the Federal Distriot Court in
(1hio has dectiid 1t snly applies to building and loan associations that are
mittusl in eharaeter,  The éourt safd: It may not be possible to define pre-
eiaily Ty far 0 Duillding aesocintion may go jin extraneous actlvities without
Toslng fta essential éharacter 5 b it scems olear that when It cedses 1o be sub-
stantially mutual pnd adopts as 1ts chief busines dealing for profit with the
general public by the methods ot an orilinary aavings bank, It faino Jonger «
bwilding wml loan assoclation entitled 1o be wreppted from incoms taxation
sinder tie statute i question.’ :

e will niot be taken fo specity nther subjects of liws passed during the
w7ih Congress which are of interest 1o binks, a8 o complete digeat pf nll e’
subjects is available far any who oy b espechilly interested.

[Hlls Pending.

Thie second sesston of the 071 Congress adfouried Sept. 22, A brief resime

Jf the suhijects of eotne of the morg tnpartant penting bills whioh-affect the
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banking Iuterests fa all that will he given In this repott, For more complete
Information, refererice J4 made to the printed digests.

Branches of National Hanly, Nine Lilld have thus fir Leen Introdueed in
the 67Lh Congreas on this subject, bub note have adyvanced out of commiltes,
Some of these bills mithorize the establishing of branches with specitiod Hmi-
tatlons and weme prohibit branches, A group of four bills were Introduced
early in e sealon, mamely In April and May 1921, by tepresentatives from
New Jersey, Pennsylvania and New York, all hay ing for theirobject the au-
thorizing of branches of natlomi) banka § then, after an fnterval of o year and
& quarter, representatives from Missour] and Kansas in A ugust and September
of thin year Introduced bills prahibiting branches, whils the representatlve
from Pentwylvania, Mr. MeFadden, Introduced o turther author g bill, The
following fa a brief synopsis of the bills lntrodoeed :

8, 03, Senator Frellnghuyeen of New Jersay, Apeil 12 1981, would author
ize branches of uatipnal banks in eitles, depenitent upon population, maximum
number 12, with Ineressed capital for edch brinch.

H. R, 6267, Mr. McFudden of Pennevlvania, May 1061921, & glmilar bill
In subatance (o S, 95 except that number of branelies not dependent upan pop-
wlation and bytnehes not limited to cities Requires approval of Comptroller
of Currency and Secretary of Treasury and vote of two- thirds of capltal stock.
It only applies to States which aothorize branches of State bunks.  When &
State bank with branches converts lulo & national bark, It requires specified
capital for each brapch,

B. 1835, Semntor Calder of New York, May 17 1021, authorizes, subfect to
approval of Federnl Reserve Board; branches of national banks in eities where
State Instituttons may lawfully have branches where eapital of the parent
hank fa ot Jeurt equi! b thit requlred I branch v un inmdependent bank,

H. R. 0410, Mr, Fairchild of New York, May 21 1921, permits member
banks In cities whers State (ntitutding are authorized to have branches, to
have not over 10 branehes subject to rules of Federal Reserve Baard,

H, R 12415, Mr. McFadden of Pannsylvania, Aug. 23 1021, empowern
Comptroller of Currency to authorize brapnches, offlees or sgencles where State
Institutions are permitted o to do and not elsewhers,

Further smpowers Coniptroller Lo authorize 5 nationl bank to do all. things
and neta permitied to be done by State banks and trust compnnies necessary
o meet competition, except such ng are specitically prohibited by National
Bank Act; further permits nationn] binks 16 gontings ex|sting branches, of-
fices or agencirs.

3,.8041.  Senutor Capper of Kaneas, Aug, 24 1022,

H. R, 12414, Mr. Dyer of Missouri, Ang, 28 1002,

5. 8081, Henator Reed of Missourl, Aug. 23 1022, These nre {dentieal bills
probibiting national banka from baving branches where State banks have no
express power to establlsh branched.  Existing branclies of rational banks in
wich States must be discontinued fn 230 days under penalty of forfellure of
eharter.

H. R. 12,528, Mr, Millspangh of Missourl, Aug. 81 1022, prohiblts member
banks of Federal Reserve System . from establishing or operating branghes,
braneh oftices or hraneh places of business. Permits continunnos of branchea
established prior to July 1 1922,

Qualifping Daths of Nattonal Bank Directors. Campanion bills have been
Intradueed in House and Senate (H, R, 12,298) by Mr. MeFadden of Pennsyl-
vania, June: 30 1022; 8. 3840, Mr. McLean ot Connectiout, July 18 1822,
which provide that the qualifying oath of a director of o nattonal bank shall
not be taken before a netary or other officer who i an officer of the bank,
The MeLean bill pnssed the Renale Aug, 4 1922 nnd wis referred to the House
Oammittee on Bunking and Currency Aug, 16 1922,

Beporix of National flonla, A bill was Introdueed fn1 the Houss oo Nov, @
1621 by Mr, Lawrence of Missour] (H. R. 8000) which amentls Section 5211
Reviged Statutes by providing that npational bunks shall make to the Comp-
troller of the Currency not less thar three, Instead of live, reports during each
year. This bill passed the Honse June 8 1082 ani was reported to the Sen-
ate by Ita Banking and Currency Cormimiltes Sept. 10 1032,

Interest and Usnry. A number of bills melating la Interest charges and pen-
alty for usury by nalional banks have been Introduced in the o7th Congress,
A bill by Mr. Blanton of Texas (H. R, 225, April 11 1921) sabstitutes for the
penalty for usury now provided by Section 5198 United States Revised Siat-
utea (L e forfeiture of interest and the recovery of double the Interest pald)
the penalty which Is preseribed by the laws of the State where the baik i lo-
eated ; or {f the State has no wsurfous rute n bank loaning In excess of 756 shall
torfelt all Intereat ; the guilty bank officer also to he Imprisoned not exceed-
ing one year. Thix bil) alao permits o minimimn chirge of 32 50 on gmall
lonne, This bill has been apposed by the American Bankers Association and
has not been reported.  Further billa which would provide maximum rutes of
Interest have been Introduced by Senator Harrison of Mississippi (S, 558,
April 12 1921) [fixing 6% on loans and 7.3% on discounts.and overdrafis ;
and by Mr. McSwain of Sauth Carolina (H. R, 8841, Oct. 25 1921) fixing 5%
as the maximum rate for Federal Reserve hanks and 8% for member banks.
A Bill was nlao introduced early In the seasion by Senutor Owen of Oklahoma
(8. 610, April 12 1021) which would amend the Federal Raserye Aot by lim-
Iting the rate of intereat chargeabls by member bunks on call loany to 6%.
Senator King of Utab, tn a bill introduced Aug: 3 1621 (8. 2860) woulid pro-
hibit Federal Reserse hanka from rediseotinting paper for nny bank guilty of
usury under penalty of fing and fmprizonment of the guilty offlcer. More re
cent bills on the same sibject have been Introducei by Semi tor Capper of Kan-
san (8. 3512, April 25 1922) which would probibit a natfons! bank in any
Slate where there (s a Depoaftors Gouranty Pund, from allowing interest on
deposits greater than that allowed to be pald by State banks; and u further
bill by Senator Kine of Utah (8. 4004, Sept. 10 1022) which would prohibit
redlecount by, Fedura) Reserve banks of paper for member bunks unless ne-
compunied by n eortificate of 8 memiber bank showing hoth the rate of dis-
eount and tute of commizsion dors Dot exessd by more than the discount
rate of the Federal Meserve bunk, None of thess billk have b i reportod,

Guaranty of Depasits. A bill was fntroduced early fn- the sesslon by Mr.
MeClintic of Oklaboma (H. Tt 2174, April 11 1921) whieh provides tor the
creation of o National Deporitor's Guatanty Fond In eseh Pederasl Reberve
District to e need for the protection of non<interest hearing ‘deporits In na-
tional banks, and ta be supervissd by tha Comptrailer of the Carrency, when-
ever the natlonal banks In any distriet vate for the ereation of sueh a fund.
This bill has been opposad by the Ameriean Dankers A espeintion and has never
been reported.  The mme BT wis reintroduced by Mr. Smith of Idaho on
Sept. 15 1022 (H. . 12.650).

Embezzlement by Natfannl Rank Ezamingrs, On Dee. 8 1921 Mr. McFad-
den Introduced a bill (1: R, 0409) whish Would amend Section 5200 Revised
Statutes by punishing embezslemen migapplication, ete,, by national bank
examiners and thelr asslatants. ‘This bill passed the House on June 7 1922
and waw referréd 10 the Senute Committes on Banking and Currengy
on June 8,

Cansalidation of Nationial and State Danks, H. R. 10,878, Mr. McPadden
of Pennsylvania, March 13 1022 (relntrodoction of 0, It report with altera-
tions). This bill makes minor changes in the law relating to consolidation of
national banks with each other and also provides for conaolidiation of Ktate
Institutions with national hanks located in the same pluce in the same mauner
ns is provided for the consolidation of national banks, The detailed provi-
sions of the bill will be found in Digest No. 1. It has not yet been reported.

Savings Departmenls of National Banks, Tdentica! bills were Introduced In
the House by Mr. Elston of California (H. R. 170, April 11 1921) and by
sSenator Calder of New Vork (5. 1830, May 17 1921) authorizilg ravings de-
partments of national banke with apportionment of expital and surplus and
segregation of nesets.  These bills have remained in the respective Commit-
tees on Banking and Curreney and have not been reported. A sinilar bill In
the 66ht Congress wis opposed by the American Bahkers Association,

Safe Do i and Qther Stoek,. Identie were Introduced in the Seu-
nte and House by Senitor Wadsworih of Yark (8. 2653, Nov. 1 1921)
and by Mr, MeFadden of Pennsylvania (H, B 0403, Dee. 9 1921) authorizing
national banks to purchase stock of eafe deposit companies doing business on
the premises, A furllier provision of this bill requires @ national bank which
dequirves corporate stock [ satisfuctlon of debt previonsly contracted to dis-
Jrosa af [t a5 xoon 8 it ean e sold AL 'a firfoe equal to the amount of the debt,
the stock in no'event ta be held longer thin twa years. Our Assoeiation is
in fayor of these billa in the maln, but eanterning the stock provision It ap.
pegrs to be inadvisable to:set o two-yenr limit at the end of whilch o nationad
bank must dispose of the nequired stock. This polnt hax been called to the
altention of those ineharge of the bills. They have not yat been reported.

Qualifiea of National lank Dirgetors, A Bl Introduced hy Senator
Nelson of Minnesola, April 183 1921 (8. 058) smemls Seotion 5148 Revised
Statutes relative to the qualifications of the directors of national banks so as
to require: that four-fiflhs, Instead ol threesquarters, of thé directors must
have resided [n the State in which the association is loented forone yoar con-
Hruously fmmedistely preceding thelr election and must be residents thersin
during thelr eontimuance Iy offics. The bill strikes out the provialon which
wottld énsble a director Lo bold office if he resides within 50 miles of the loca-
tion of the bank; aithough his residence may be oulside the State. The bild
also inereases the requirement of stack ownership where the ecaplta) fa over
$60,000 by requiring the director to own 15 shares, where the capital Is be
tween $50,000 and $75,000, 20 shares, where between 875,000 and $100,000,
and 10 additional shares for each additlonal $100,000 of atock. This Bill fa
ahjectionable to the binks. It has not been reported,

State Taxation of National Bants. The yvarious bills relating to thin subject
nre set forth In the printed digests. A specis]l committes of the Assoclatlon
was nppointed by President MeAdams to oppose the efforts of tax eommlssion-
ers of ecertajn States Lo procure an amendtment of Section 6219 Revised Stat
utes ko de to permit the States to tux natlonal banks-in any wuy they pleased
pravided only State banks were equally taxed. Our Qommities on Federal
Legislntion ‘hos eo-operated with the Bpecial Committes on Taxation of Na-
Honil Banke aad will leave to that committes Lhe miking of & report on the
subject.

Federol Rogerve System. 1t will be bnpracticable within the limits of this
repart to recount all the various bills which bave been Introduced relating to
the Federal Reserve System, the Federal Reserve banks or to member banks,
Thise billy Inelude the wubjeet of “division of earnings,” “paper eligible for
redivcount,” “diseount rates’ and a variety of other topiow, to which reference
Wwill ave to be made to the printed digests which urs attached to this report.
Speeitie mention mav be made of n bl introduoced by Mr. Luce of Massachu.
wetts (H. R, 6040, May 10-1921) to enable member hanks, in figuring thelr
reserves to Inelude amounts due from foreign banks In forefgn currency, sub-
Jeet to regulation of the Federal Reserve Bonrd. Thia bill, if enacted, would
remove A serfons impediment to forelgn trade and {4 has been urged by our
Committee, but hin not been reported. A bill hhs also been introduced by
Senator Hirris ot Georgla (8 3531, May 1 1922) whieh would allow State
banks having n capital in exowss of $15,000 to become members of the Fed-
eril Reserve Systemn where the capital ix al least 00% of the amount requlred
to become w national bunk, with a specified annual fncrease until the capital
required under the present law fa reached. This bill passed the Sennte om
July B 1022, with an amendment giving (he Federal Reserve Board the au-
thority to tx the tlme within and the method by which the eapital shall be
inereased with a provico that the bank must st asjds each year at least 309¢
of its net Income for each preceding year.  This bill s now In the House Com:
mittes on Banking and Curréncy,

Uniform National ltank Notes, A bill wos introduced by Senator King of
Utuh in May 1021 (8. 1538) to provide for the redemption of the existing
cireulating notes and for the fssuwance in their stend n! oiren lating notes which
“‘shall not bear the nume, charter number, or any other distinguishing mark
indicating the bank to which they may be tasuad®* This bil) has the support
of the Assoclation, but it has not yet been reported by the Senate Commitiee
on Banking and Currency.

Bonus, AL the Los Angeles Convention, the Assoclation adopted tha fol-
lowing resolution:

“Eeonomy in F-\wrrmu-nr demands the olimination of all Unnecesary
expemditire which would further ineresse our nitional debt 0 the burden
of taxstion.  Weare. therefore, opposcd to tho Soldiers’ Bonns bill, whict
would provide compensation without regard to dissbility, For onr sold-
lers whe are disablod ns a result of the war, wo urge the Pullest compensation
and cara on the part of the Govermnent,*

The Fordney Bonus BII (H, R, 10,874) waa vetoed by the President an
Sept. 191022 and on Sept, 20 the veto wias over-ridden by the House but ms-
tained by the Senate.

Tar Ezemption of Securiiles, At the Los Angeles Convention in 1021 the
following resolution wis ndopted :

A question of great Importance In the cconomie and finuneinl lite of
our country hae orlen through the continued creation of new taz AR
tions and tax exempt eecurities, which tord to remoyve capial fron: mdustry
and to Jesien Lthe nftiative of Investors.  No farther tax o emptions should
he authorized and no further tax exempt securitios should be lsaied by
the Federal Government or by the States, munibeipalitios or Guasi-public

carporations,'”

A number of resclutions have been Introduced In Lhe House and Sennte pra-
poging mmendments to the Federal Constitotion which, while differing In
form, hinve each the object of precliding the further lssuinos of tax-exempt
segurities by public hodies, It a formal communication (o the Chinirman of
the House Ways and Medns Committes, the Amsoclatlon has placed itselt on
récord as approving Ahe principle ulderlying thess mosures, as deolared In the
resolution adopted at thie Loy Angeles Conventlon, without committing itself
to uny particular form.

Frondulent Seoyrities.  Our Association has eo-operated with the Invest.
ment Bankers Asscelation in supporting the bill Introduced by Mr. Denisos
to stpplernent existing Blue Sky Inws and 1o provide for Federal co-oparatiae
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with the Btates in suppressing the wse of Federal Inferstate Commerce Agens
¢lea in the promaotion of the sale of fraudulent securitics.  The orlginal Denl
eon Bill (I . 7214 ) was not fayored by our Commitied The orlghial Depl-
practicable restrictions upon legitimate business, and support for u time was
given to the Volatead Bill (H. B, 7RGRY, which provides for the uppointment
by ench Federal Reserve Bank of & Securities Committee whose tuty 1t wonld
be to keep Jifurmed of the securities gold or offerel for = in the dls-
trict and report (raudilent practice to the Attorney-General. B Lér a new
Denison Bill was framed and s being supported as the best method of reg-
lating the subject. This WH (11 . 10.598) wis favorably reported to the
Housa on Marel ‘2 1022 Ly the Committed o Interstats and foreign, Com-
merce and pagded the Hovse on April 28, The hill s atill in the Sonate Cam-
mittee on Interstute Commerce Lo which it was referred,

On Sept. 14 1822 Congressman MeFadden of Pennsylvania introdice
ther bill (11, L 12.648) prohibiting the mismse of the word “Feden
advertizing, ns Pedera] Farm Loxn Bonds, of bands not Isaned uniler the Farm
Loan System, s also prolibiting the use of that ward In milvertising or of-
fering for Eile any securities pol lssued by the Govermmeni or ander the pro-
vislons of sgime Act of Congress; further prohibiting the unauthorized use of
the words “Federal® and “reserve’’ as part of the business nime nf persons
engaged i the Mhanking, loan, bullding and Tean, brokerige. factirige, netir-
ance, Indemuity or trist Husitess This bill has been referred to the House
Banking and Currency Commitiee.

Bank Statder. A bill hus been. Introduced by Congressmun MoFudiden (TL
R, 11,217, Aprll 7 1922), based on our Associntion measure, o mnish de-
rogatory atatements affecting bunks, which wan designed for State snoctment,
The bill pravides punishment for any persan who witifully aml prun) feforsly
makes o false or untrite statement, ora) or written, derogatory to the fnanelal
eondition or sturiling of #ny national bank or other member cf the Pederal
Reserve System, or which Is subject to the supervision of the Comptrolier of

It has not, as yet, been reported trom the Commitiee on Judi-
Aieh 1L was roferred. A similar bill has been fntroduced by Mr.
Gensman of Oklahoma (FL R, 11,208, April 13 1922).

State Itanls us Governmenl Depositories. Our Committee haw been vrging
a bill introduced by Mr, MeFadden (H. R. 2815, April 21 10213 reintroduesd
an H. B, 12240, June B0 10223 (o amend Section @ of the Federn] Reserve
Act 80 an to enable the Becretary of the Treusury to designate member State
banks or trusl companies ax deposltories of publie woney or ag tinancial
agents of the Government, This bill hes not yet been reported.

Postal Sanings fentx. Your Committee opposed before. the Commilies on
Post Offices and Post Rpads the Steenerson Bill (K. . 8334), This bill as
reported to the House would amenid the Postal Savings Luw hy Increasing the
maximum deposit to $5,000 and the rate of Interest to be pald to depasitors
from 2 to 3% ; nlso Increase the rate of Interest to be paid by hanks on de-
posita of Postal Savings from not less than 234 to not less than #% % per
annum, and miks oiher minor amendmenta to the law. While the bill has
been favorably reported, the present Indicationa are that it wil| not be passed
by the House of Represmniatives. There (4 no carresponiding Lill in the Sen-
ate. At a meetlng of the Commlttee on Federal Leglslation, In conjunction
with the Federnl Legislative Conncil at White Sulphur Springs, May 8B 1922,
the following mation was unanimously carried: “Moved that it he the sense
of the Federal Legielative Council thit we oppose any increase in the powers
of the Postal Savings System incloding the rate of Interest which they pay
and disfavor ahy compromise with the proponents of the Stesngerson Bill hy
which the existing powers of postal savings banks be in any respeet enlarged,
and we recominend to the Executlve Counedl the adoption of a resolution to
this effect.

“Wa alsg regommend to the Executive Couneil the adoption of a resolution
disapproving Gevernmrental ndvertising almed to expand the business of the
postal banks and disapproving also the character of the advertising campaign
now being eaniucted in Seattle and two other eitles to sell the Government's
4169 Savings Certificttes"

There are numerous other subjeets of pending legislation which have had
the attention of our Committes, bu' to mention all these wou'd be to undily
prolong this report. The printed digests which aceompany I will give the
subjects and status of all such pending legislation. The Committee on Fed-
eral Legislation has endeavored during the past year to consclentiously pee-
farm its numerons duiles in conneetion with the large number of hilla which
have been introduesd In the 67th Congress and te adequately represent the
Interests of the banks as defined by the Association.
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Report of the American Institute of Banking, by
President Robert B. Locke, Federal Reserve
Bank, Detroit, Mich.

Mr, Roberl B, Locks; Mr. Preslident and Gentlemen of the Convention:
The Institute woleomes an bpportunity onee a year to have NHve minutes

in which Lo tell you ull about It.  This year we will divide this report Into
about three one minute sectlons, ono concernlng fgures, e an appeal
and third a declaration of prinelple.

A year agd we roported to you a membershdp of 44,903, This yoar wo

report to you a memhirship of 60,692, an addition of 5,780 mombers,
. Wi alko réport to you that thers are at the prosent time approximately
22,000 bank men In this country’ pursuing oir educational work: We also
report that diring the yoar we have ndded 22 new eity ehapters, making &
botal of |11 chaptees now In aperation,  We alaa report that during the
yoar wo have Issued G306 standard graduoation certificates, maldng the total
number of instituted gradus.ces ot Ly presomt time 4,591

Wi have alsg ssued thia yoar to the younger man 2,657 ¢lementary bank-
:nglﬁvrtlfit‘alm. making total outstanding olementary banking certificates

a

The appral: From my observation it s my firm convictlon that the
groatest probiem the Dnstibute has at the present sime I= that of Insucing
men of sufficlont abllity to adminisier )8 affalrs. 11 s no boy's Job o run
An organization of 50,000 membors divided Into 111 citles sproad aifl oyer
this country  There §s too miteh tendaney In soms quarters for bank d fcoes,
epecially senlor officers, to discourage thele Detter miem from Laking an
active part 1o the Insiitute,

Wo want vour best men,, 1t 1% only natural thar the Tostitnio in casting
abolit for mun to hold it offices, both natlonsl and local; that ey shonid
want your best men and none ather. and it 1a also natural that your hust
men pro the men you can least spare, but thy Lnstiiate 18 snmething more
than the (ndividual,  We dan's eare bow much saerifice 1 tiltes npon your
part Lo glve blise men (o s, we mist hayve them becauso the Institite
Is dolng more or you than 1 1 foir any (ndividual,

Now the declara fon of prinéipie: Fhnt Is best given in the closing
words of our resolution ns adoptoed at Portiand, Orcgon, In July of this year,
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I want to show that the In-

SECTION.

and with your permission, 1 will read them.
stitute ls serious minded.

Whereas, 11 i damoeriey such as ours, where the peaple cantrol the power
of Fuile, where public opinion dominates and whera, if public opinion be bhased
upon falacious and unsound conceptivns ol eennomle prineiples, disuster
gurely foliuws, and where the blassings of & democruey will fow only in S0
far as lts goyernment ref nts thi rule of the intelligent and cultured
prople,

Bt I1 Resolved. That we s citizens take the position that there isa defnite
and vita) need of appreciation oo the part of our ritizenship of the immutas
ble fact that reonomie iws will in the end have their effect, that the adop-
ton of punitive or arhiteary methods will o reslity rotard devaelopmunt
and contreibiuta ta waste, "That we as citizens are oppuacid th class groap
Intersst or seotfonal d mands.  Futhermore, thai the world Is an cconomie
unity, that we stanil Tour square for seonnmic stalesmanshlp and pledge
otrseives individually to eo-iperatoe to bring aboul s broad comprahen-
slan on the part of the people that nefthier this couniry nor any oiher can
bo-safe I tho hands of demoeracles anless the great malority of ks cifizens
ship is capable of glving Intelligmt conslo Jton to bconamle probins,

The whols scheme of progress |s based upon the develognent of uhe
individual and the applieation of his powers Lo the tealc of Living & 1ife,

Be Il Resolves], Theraforn, ' a% an organizatin wa stand for the broad-
est possible study . of seonumics in our classes, for straight thinking in the
public forym, for the full approctation of Ruskin's vlew—>that the wealth
of # country ts not to bo mepsured by the matorial posaessiors but by the
powers and qualities of lts Intinbltants"

President MeAdams: This child of the American Bankers Associatlon,
barn twenty-two years ago, b8 indeed o eredit to the prganization, if we
hnd never donie anything olse bul ereate the Tnstitute, the A. B, A.would
have boen worth while. When we stop to reallze that during thi past year

eally ane out of every six members of the Tostitiuee has elther grudu=

or-seenred an elementary certiffense, wi may reallze what an nffccrive
factor 16 |5 hecoming in ereating sound, eeonomle thought among she bank
amployoees of the country.

Report of State Secretaries Section, by Andrew Smith,
Secretary Indiana Bankers' Association,
Indianapolis.

Mr. Smith: Mpr. Presldent and Membors of tho American Hankers
Associatlon: T am pleased to make the following report for the Spcreiaries
Section.

A very notoworthy achlevement this past year for which thoe Secretarios
Sactlon fs largely responsible was thd passage of an smeadment ta the
Rovenue Law permitting binks to mako deduction from noet lncome of
taxes pald for sharehnlders. Ounr Soction has made a very earnsst effort
amiin this year to induce the Treasury Department to provide s simplifisd
ineoms tax roturn for bunks. 'Thus far, howover, we hive not been soe-
cassful, but hope In the near future to announce that o desirabla simplified
ineome tax return for specifle use of banks has been adopt ed by the Treasury
Department. \

Very closa eo-operation has heen given the Amerlcan Bankors Association
Educational Commlittee by the Becretaries Section, and through our re-
spective associations yvory difinite constructive plans are being Isid for
the furtherance of this important movement, Our Stace Bedrotarics hmve
given valuable assistance In regard to Federal legislation affecting banks,
partioularly in helplng defeat an ameandment to Bection 6210 of the National
Bank Act regarding taxation. %

Our Committee on Insiranes 15 striving to hold bank Insurants rates
down to o just and falr basdls.  We have roquested Lthe A, B, A, Insurance
Committea to report the findings of thoie investigation to the Executive
Councll regarding the question of rates. This Information in turn bto
be glven to the 8tate Secretarios.

Tho State Associstions are co-operating with the rotective Department
of the American Rankers Assovlntion enthustastically and are happy when
they can serve the A, B. A, In any way. '

President MeAdams: Permilt me to take this opportunity to testify
to the wonderful effectiveness of the co-operation which hius boen rendered
tho Amerlcan Bankers Associstlon by ths varlous State Axsociations
through thoir Presidents and Secretaries. 1 belleve that wa may fairly
say that during the past year we Nave seen nore evidonces of closn co-0pOra-
tion nnd more practical results from this Assgeilntion than has ever been
true In the past.

Tho growih of the power of American banking lies not solely In our
Assoclation, but also in doveloping the closest possible working rélations
ship with our Stute organization.

The report will bo rocelved and recarded.

Report of the Clearing Houses, by James Ringold
Vice-President United States National Bank,
Denver, Cola.

The Clearing Housy Sectlon has Just elased tho slxteenth yoar of sorvice
to its members, which has heon the most suceessfun i its history. Fottowling
the prinelple lald down by the of ficws, thn Beetlon lisa, sitce [ts ineption,
endeavared 1o bo of seryvice to the bhanks of the eauntry by promoting the
elenring Bouse fden; 1n this it has met with nuimunl snccess,

At tho Los Angalos Conventlon List year; two hugdred aud seventy-foar
clearing Nouss associations holil mumbership n the Soction. Hinca that
time thirty-six new nssoclations huve been organized—ihirty-threa nitive
andl three fnuotive, lnersasing onr membarshilp to, throa hundrod and ter
the largest b the histoey. of the Soction,

In sddition to furthering the clearing holjw: lilos, spocial offarta hinve
Peon wade o lnlercst b many cltlos a8 possible fn the clearing hotise
expminor aystem, which hns boen oparutig so muccess{uily o mnidy ol our
imoger citles.  President Crano in his saoaal report ab Lo Anignies Inst
yoar, stited bhat twonty-throe ellles bad such a system of vxnminstion in
opiration,  Durlig thd year we hibvn Inemnsed thal numbur to Lty -oney
a galn of elght, In this condeetion, 1 feel that [ should make apecisl
mention of the Portland,; Cregon, Cleariog- 1o Assoclation, which altdar
i Tapse of [ive years, has reinstaliod the axaniner system.  Thin | balleve
the hest recommendation 1o thise citles that are without 1t nod wha are
contemplating fnstalling It durige the caming year.

A% w step townrds the csaming systom, wo also have been wdvooatiog
to the nesoclations throughout the country the Bureau of Credits Idea. g1
hss taken hLold fn mony cltles and operating most succesafully and hoe
proved a most yaluable nld to the mambers.
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Oue Numericul Committee, which has rendecod such valuable sorviee in
the past In promulgating the use of the Numerfeal System, is now working
out noplan which will provide for a uniform method of designating branch
bhanks by s numerical number in cltles whers banking lustifutions have one
e mon branches.

At the present time we arg co-opeeiling with the Pederal Resorve Board
to the end that a uniform samount for the no-protest symbol may be adoptod
and weare boping that they may be In favor of the $20 minlmum whilch was
adopted and advoeated by the Section o 1916,

At thistime I fec] that Tshould n = special mentlon regarding the con-
farences which will be held by the clearing house managers and e
on Tuesday and Wednesday afterooons of this week,  Thess ms
be In the nature of o round-table discussion, whers ways aod mes
discussed ta the end that the experiences which have proyoed 5o sued
many of our larger citles haviog woll-orgunized assoclations; can be brouglt
ti the attentlon of all the clearing houses throughoot the country.

I wondes if you all realize what the yoar's necomplishments of the Section
mienn to better banking.  We, the offledrs, fec) geatifled over tho npumber of
naw clearing houses organized as well ns the number of citles adopting the
examiner system and are looking forwird to the coming yane, bolinvine thi
Section will e able to render as great i nut greator servien to (ts membars,

1 trust you will rend the reports of the Chairman of the Execntive Com-
mittee, the Acceptance Committed and the report of the Becretary, which
wlll appoear fn the annunl proceedings.

Report of the Trust Company Division, by J. A. House,
President of the Guardian Savings & Trust Co.,
Cleveland.

AMr. 1 AL House: Mr. Presldent and Mombors of the American Banlkers
Associntion: My report will ba bei It has been prepared aod writton
and handed to the SBecrstary,  Tho work of our Divisfon this last year has
followed alang pretty nouch the same lines s those in previous years. Wa
have extended the scope of our work and tho service to our membors very
materfally, however. Leglslation both notlonal and State continues to
ocoupy the attentlon of our committees.  We have 5 committes known ns
the Committes on Standard Podernl Leglslation, W also have a committen
mown as the Committes on Co-operation with the Bar, and this subjoct 1s
becoming increasingly more Impaortant a8 trust eompanies reslize that they
must kave the friendly co-operation of the Iawyers in their busines, and wo
bellave in co-operation rather than In fghting them,

This 15 increasingly important beciuse of the fct that so many State and
natlonal banks ara now taking on trist pawer, so that (6 beboaves all of
those who do a trust business, whether they are trust eompanles, State
banks, or national banks, that they cultivate the friendly co-operation of
the mombirs of the bar,

Onp of the petivities to which 1 want ta call your attention, that the trust
compiiles have boen engaged In the last two years, s through the Committes
on Publicity. Wa have been conducting n national advertsing campalgn.
Tha membors of our division have pald in in the Jast two years somoething
over $115.000, which has been expended In national advertising, using the
natlonal magazines.  Wo have reeolyed very satisfactory results from that
ackivity. Thaere has comi in o the New York officer over then thousand
Inguiries from that publicity alone, snd that does not take Into aceount at
all the Inquiries that have come in 10 the loeal companies thraughout the
conntry,

The resources of the Trust Company Division are something over twelve
billion dolliars.  Wa haven't thoe Istest feares for thls lnst ViAr—wo oxpect
them later (n the day.  Thereare twonty-six hundred and fortyithree setive
and assoctate members in our Divislon. When we say our resources are
twalyn hilllon dollars. we don't take into pecount the resources of our
Trust Departmunts, “They would be many, many times this flonore without
quastion I those Mgures were available.

The worlk of otir Divisien {5 golng alang yery qulerly, smoothly and very
efficently.

Report of the Savings Bank Division, by Raymond R.
Frazier, President Washington Mutual Savings
Bank, Seattle, Wash.

Mr. Frazier: Mr. President, the Savings Banks Division realizes that
its chiof duty is (ts great privilege, namely thatof devisime nnd promulgatinge
approved methods of populacizing the saviogs habit among all classes and
all agents,  Wo set out this year to find & basls fur & {ttle more Joy in
theift work, For many years iong-faced teachers and preachers have been
telling us that only 100 out of every 1,000 of Amerivans have savings ac-
counts.  Wo know that this was wrang, and becanse we bhalloved i the
efficacy and In the valune by way of inspiration of rellahle statistlcs, we got
out Lo Find out what the facts wese, and we are reporting for the (st time
that instead of there only being about 100 out of every 1,000 of our oanle
with savings necounts # matter of fuct when you conslidar the nutionn
and State banks and trust companles, wo have 250 out of every 1,000
Amerieans with savings accounts, and it is 2ald that the savings dipasiis
aggregnty only about $7.000,000,000, but they nctually agerognle sope
thing lke $14,000,000.000, which s 4025 of all the deposits in all the 20,000
banks of America,

Following is the report of the Savings Hanks Division:

The Savings Hanks Divizion reports apother yoar of foerease in both
the number of inguirles recaived from all types of banks as well as In tho
scopo or viarlety of subjects which demand sttention, as will be shown by
the following summary:

1. Extent of the Savings Bank Business

About half of the country’s tutal bouk deposits sre now known to he
sayings deposits and the number pf depositors exconds 20,000,000 according
to this Division's recont tabulation.

No tiranch of the banking business hus bean suppliod with less adequate
figures than that for savings hanking, yet such statistics have boen nesded
for use not only In considering gonoral economic probloms but ns o guide
for planning of husiness extonsion projects.

The following summaries are talen from the détalled tables which the
Divislon can supply to membor banks in detailed farm.

Our definitions harmonlze with those which appear In the regulations of
the Federal Reservo Board.  The statistics are based upon those nppearing
in Federal and State reports for Juna 30 1921, followed by correspondance
with both public officials and bankers to exhaust all sources of Information
short of direct inqulry to each bank. 1t Is doubitful If such direct inquiry
would add substeatinlly to our (nformation becanse of the large number
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of States which require no segregation by law and thousands of banks
therein would bo unable to furnish the desired information. The amount
of savings deposits pfficinlly reported for all Statés, with the exce ption of
IKinsas and Nebraska which are estimated, is summarized by geographical
districts as foll ws:
Total Sarvings Deposils June 30 1921.
Cortificates of

Sarings Depasgit
Stale— Depo.
Now England. v
Middle Atlantic
Southern... ...
Fast Contra) - ___
W Central
Pacific

800,324,000
3.087.710,000 1,219,806,000
201,107,000 532,058,000
1.353.020.000 06,046,000
$2,538,306,000
Per Caplla
Sarvings Depl.
Tolal: 1920 Comsus.
$2,749,943.000 8371
6,054 ,643,000 247
1,303,272 000 45
4,417,092, 000 145
730,718,000 50
1.453.027.000 212

Totlal. ... $14,015,857,000
Poxtal
Savings:
2,808,000
43,830,000
1,702,000
9,567,000

Slate—
New England -
Middle Atluntic
Bouthern. ___ ..
East  Contral.
West Cantral
Pacific_.__ 4,852 000

g V=S T 264,312,000  $16.618,505,000 S157

The number of savings accounts (which spproximates the number of
savings dopositors) Is more difficult to determine but without reports from
many Stales In some of which the savings business 15 highly developed by
competition, we are able to give the following sggroegntes:
Mutual savings banks (18 States)y_. . ... ... __
(ther “'States' banks (13 States).
Trust companies (8 States).-. S s
Private banks (New York ondy) oo oo oo,
“"Natlonal” banks (all States)

Taotal aceounts roported. .-

In addition to the above compliation, the Division haud planned to make
a monthly report on tendencles of savings deposits, but this plan was
abandoned when the Division of Analysis and Research of the Fedora)
Reserve Board undertook o sindlar task.  Adyance publication of the
Foderal Board’s flgures appear in our department of the "Journal of the
American Bankers Associntion’ from month to month. ‘This monthly
table represents savings deposlts of over five billlon dollars, over one-thicd
of the aggregato of all savings deposits in the country, as reported by
reprosentative savings institutions.
2. Mortguge Laans from Savings Deposits.,

- 9,654,980
B 180,337
2,713,808

72,061
N15.,736

We trge as a fixed policy that mortgage loans for housing shall have
priority In the loans of savings deposits, and that amortizaticn be religiously
enforomsd,

The bunks and thelr officers are by far the largest investors fo mort gl
securities, a fact which is frequently overlooked., The Comptealler of the
Currenoy reports aggregate bank holdings on June 80 1021 as over 54,-
ZH0.000.000, of which over $4,000,000.000 was secured by othor than
farm land.  The Mutuisl Savings Banks held o total of $2,460,000,000 of
this total, of which 520,000,000 was secured by farm land, But this
total of over 32,000,000,000 of mortgage loans held by other than Mutus)
Savings Banks can, and we baliove should, be increased substantially in
times of searcity for howsing funds according to Tocal needs.  The adoption
of such a polley would not only assure o service to savings depositors which
thiey can propecly demand, and therefore result In a larger Increaso of such
diposits, but 1t will also minimize the arguments of ardent uplifters to
nationalize and even to use the natlon's credit on o matter which is cxsontinlly
local beesuse of the relatlon between the economie progress and the honsdng
noads of all establlshed conmunities,

The netual activities of the banks In mortgage finance In a large propor-
thon of the country Is fur n exeess of the amount roported on hand on
partieular dates of call.  There are States in which the only responsible
forevs In the mortgage business aro the banks and trust companlis.

Some banks have voluntarily adoptod o polley of Investing cither H0%%
of time depasits or of holding about 102 of all Inans and discounts fo
mortgage securitlos,  The Divislon has propared n more detalled statement
on this subject. (Sea report of our Divialon's committes on Mortgagi
Loans at this conyvention.)

A. School Sartngs Banking Projecis,

1,304,941 school children particlpated In sehool savings bunking projects
during the last school yeur, ompared with 666,178 during the previous
year and 462,651 duriog the year hefore, which was the fiest year of this
Divislon's specinllzed nctivity, The majority of these pupll participants
had their own bank accounts creating w businessilke reélatlonship with
the Bank.

Total pupll deposits far the three years respectively were $5,720.471 18,
R3ATH.867 Y6 and §2,800,301 18,

Thi goal of a standardized system which can be recommoended by the
Division has not yot been attaloed, although our studies hayve made very
substantial progress,  Our LSt of operating systems s now 304, ns eom-
pored with 156 the previvus year, the nerease being very turgely aceonnted
for by new lostallydons,  These fgnres speak Tor themselyves,

The Divislon's office Is propared to advise with any member bank
which contemplates the Installation of n school s¥stem, i wie urge caut{on
and full Investigation before Ik accepts nny plan which may be presented

Industrial Saelngs Banking.

Jolnt. promotion by employers and banks tn promoting svslematic
savings by employees s belng encournged with the resumnption of buriness
activity and the Diviston will be prepared Lo nsslst in the tostallation
and operation of n standsrdized plan.

Based upon wide investigntion and sxperienco, thio Division's committen
on saviogs has made o seleetion from among (he varlons pleng which
haye developed locally In many clties and institutions,  While we can

imee u deeislon in favor of the principle of pay-roll deduetion, the
exact detalls to be tncorporited In the materlal and the methnd by which
the plan will be made pvailabis to members has vel to be determined,
Faderal Legislation

The Divisivn continues to urge that tho welfisre of the thirfty and =; ving

shall not ba Jeopardized by legislation to satisfy selfish elaims of nolsy
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minorities, Wa therefore urge adoption of the constitutional amendment
to abollsh tax exemption of sccurities and wo adyoeate strict adherenca
to the principle of cquitable taxailon by Congress and the Treasury De-
pirtment In advancs of Ite formal incorporation in the constitution, It
& unnecessary to agalp outline the avils of speclal privilege through tax
exemption, although both the enormous exg o In munieipal indebted-
ness and the added burdens upon | ute finance have sapplied o great
volumo of new evidence as to the for serious and prompt attention.

We were pmnzed with the anpouncement that Congress consented to
allow certaln exemptions from the personal income tax as o subsidy to
those who Invest in shares of and deposition building and loan o i
not with & view to the advintages aceruing by veason of associati
among those to whom (b5 facilities ordinarily appeal but to ateres
depositors from savings banks. This cxemption was allowed without
specification as to the kind of plan or regulation under which the association
operated and apparently will be of most valug In those Btates which
authorize their assockitions to Invest In feal cstate mortgage loans without
establishlog adequate resecves for withdrawalile funds.

The nctivities and scope of thie United States Postal Saving System have
been the sobject of much study and discussion, but leglsiation to place
the Government more actively or directly in the savings bank business
is mot now anticipated,

Stale Legislation,

We urge that all States glve legislative recognition of the judicially
recognized trusteeship for savings depositors which rests upon savings
bankers. Wa oppose resort to paternalism in liea of the development
of Individual ability. We are to<lay confronted with another wive of
lottery schemes which succsed only so for as the economic busis for banking
Is disparaged. We will mention but two ltems:

First, savings deposits in hanks are u distinet class which should nos
be handied as are demand deposits.  In the frst plaee, savings depositors
should ns a matter of policy he protectod agninst evory probable investment
hazard, ns thelr prlmary demand s for safety of principal. Such de-
positors have the influence and votes which will secure that safety and
such demagogues as have arlsen In various parts of the country would
obtain a verdiet for nationallzation even though thuy therehy ndon
community control and personal seryvles,  The fmmutable laws of economics
malke it impossible to develop persannl ability anid the advancomant of
phie public Interost wihout somi sacrific

Wea therofore, while pereciving an sing publle demond for sevings
fund leglslation, recommend strict adberence to those prineiples of suyings=
banking which hove been deyveloping through a confury of internationsl
expurience, (lsapproving of any resort to netusl or pretended  gosranty
of bank deposits by or througlh Governmontal Agency,

Secand, we ars eonfronted with onoe of the perlodical plagues of ollegod
co-operative credit Institutions which o are geoerally known as
Whree Percent Loan Contreact!' concerns,  There are many sloments
of chance and even of feaid (8 the aperation of such concerns that we
demand absoluta probibltion of thide operation.  Not only is the Interest
cost 1o borrowers much more than the guoted rate In the average ciase,

n the allotment of loans is by lottery methods.

40 two points have been established repeatedly before court and
administrative tribumals and warrant prohibitlon without reference Lo
many other objections which we deem to be equally important.  Both
the “Nutinnal Assoclitlons of Local Bullding and Loan Assoclations'
and the “National Assoclation of Buperyisors of State Hanks' adoptoed
resolutions of condeémnation at recent conventions and we recommaend
that the American Hankers Associatlon take action on w resolution stmil
to that adopted by the Bupervisors of State Banks, which rosds ns follow

“he It Resolood that it Is the sensy of the members of this Assoclation
that the public should b nid bereby §s warnisd against Lhe purchase of
that cluss of eontrict commonly refereed to ms 3% loan contracts, We
beliove that this form of contract i productive of upjust inegualities
among contract purchasers, and in many cases of absolute fraud."

With the npproval of the Exeeutive Committee of the Savings Bunk
Diviston;

Report of the National Bank Division by Col. John G.
Lonsdale of St. Louis.

Lomsdnle: My, Preesident and Moembers af the American

Col, John (3,
Bankors Associtlon:  There are 8,187 natiomnl’ banks in this country
with combined resopreos totaling more than $20,700,000,000. This total
I3 constantly on the Inorense ovenn amld yarying economdt conditlons,
Indieating the steady and healthy growth of the members constituting thi
Natlons! Bank Divislon of this Association

Thore pre 1,605 pationn! Banks with veast departments, snd A5 1=
tlemal banks with savings departments, ropresenting 85,575,088 depositors
and total saviogs of S8.040.64T.000.  Attontion to the intar of momber
banks, meluding speoinllzed service purtaining Uy these new departments,
wnd the Tnerdnsing popularity of the Washingion office as the Dinkers®
polnt of eontact st the antfonnl capitol, ke responsihle for an eves-expand-
e progeam In the Division,

The extension of nationa) hunk chincters over o peelod of 99 years instead
of 20 years has bheen one of the prominent features of an exeeedingly active
twelyvesmonth In leglsintive affuics.

In ng with the principles of this big assoclition, the national anker
ns o Individual hos eled to lend himsell ' the silation af probloms i
Ing the conumunity and the natlon. o tributo G the bunking
ssa whole, Tt Tt bakald that this participition hus been with eredit.

As for ns Divisiona! pollaies are conceriesd., eonslderahle atlentipn his
beeft glven to sernting equn) privileges for national banlks, We ars fully
appreciative of the wide importanca of this subject.  The Notioanl Bank
Divigion belloves that dn opochal polnt was reached whon the sdminds-
tration of the Amorlean Bunkeors Assoctation, aceeding to thy demands of
members and the press, placed for constdera fon the year's most peErtinemt
banking question before this, the hansiog parllament of the mation. 1t is
no Jeopardy to n st to b frankly diswenssad among. l-mindod
men.  To omest iy and squaraly, the riml dssues In banking 1o, rather
than editing them put of our sssions, i a pralse-worthy: departure.

In striving for business justice, the Nutlonal Bank Division ersites no
procedent. 1t i the custom of froedom-loving people tn seak tmpartislity.
No niatter how divergent the immedinte Interests of varions elnsses of banlk-
Ing might appear, the nation’s Minanclal practices, in soundness, are Q.
and this association shonld alwnys he suprome as representing the eombined
progross of American banks. It s at onee apparent that the A, B. A,
must proudly husband such o privilege and warrant thisa frivenve of author-
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Ity in the future o in the past by socigeousiy and fearlessly mesting tho
paramount baaking issoes,

Wao are just finishing one of the most eventfu) and inty resting years in
banking historyi & perlod diring which the banker, pothaps of néesity,
has gotton elostr 1o the setus) trond of affalrs than ever bofore.

The fact that to-day we stand upon tho treshlinld of what s generally
concoded to be the beginning of gn e of sane business t‘\cp:\n‘ih\tl 15 due o
the fortitode and s ity with which the baniler asslsted In the salvaging
of the Amurican buasiness.

In these adiustments, the public gained o more enlightened viewpoing
of the necessity of banking and the lmportance of tne banker in
tho  economic scheme of  thines The publie. In consequoency, bas
loarned to expect whalesome leadecship from this sens=oned sonree ol
it becomen o solemn duty o respondd, On the other haned the banker
hag become a man of many parts, e is Deter oquipped than ever, ho-
canst experience with hils varded foster children acnulred of tho deprossion
have enlarged his capacity and extendead his horizan of Interests.

Banking hus beeome o dominant woild factor in tho process ol restora-
tlon: It takes o truls great and active arganlzation to roprosent such ntar-
ests, Mo course of yacillatlon, postern policies or recumbency will suf-
fice In suchoa sontingency.  'The prodent fnelination to mest this ever-in-
creasing opportunity for servies on the part of the Asocigtion I
imdoubtodly fully appreciatod.

1r is. theeefors, bup natural in view of soch respansihides that this
Associntion shonld sugment (ts conesption of warvien, d'scarding the com-

tively Inronsequentia)l policles of an intdcdor organizational naturs,

and rastening thele alms to themo '.\'1l:|1ptlr]r:m-.‘;|\f||m|kim{;md COTRIm

fits—a couras Teading, through mighty initiative and eommespand-
weomplishment, to unlimited influenee.

To this ond the Natlonal Bank Divisfon pledeges s andivided dme il
whole-heartod  support,

Report of the State Bank Division, by H. A. McCauley,
President Sapulpa State Bank, Sapulpa, Okla,

M I A, MeCanley: Mr, Chsleman and Members of the Association
Mr. Heeht could not be e at this hour and hie asked me to appear and
present mecely the salicnt feptures of the report as randered to the Exoon-
wive Councll which aed as follows:

Yor the past year the Stoate Baonk Division has directad s netivities
marg particolarly tn legistation to the sscuring of aniform legisintion Yor
tha banks thiroughout thy many States, 45 States In which we have 1o
operatt.  That applles morely to the Starg lsrislntion For Btate banks,
For nationn) legislation v eflorts /e been directed toward seoucing
that which would Ekive to State banks as waoll ns all banke a longer AL
comumereial eredit knd for the use of more gurtienlarly and mors extensive-
Iy Jund eredits

1o ndeditlon Lo bhig the gquestion of co-operative macketing has had ear
attentlon snd we have but bagun to work on that and that will taks up
pur time more spocially for the oew Year.

Our membership is practically intact, about 12.000 members, snd our
assests may have depreciatod some during the year just past dug to con-
solidations and to the general depression.

I betleve this In substance i5 Mr, Hecht's report, and what 1 desire to
submit 1o vou st this time. At oor meeting yesterday  afternpon bl
coport of the Committes on Exchange was made and that will ba found in
phamplet form and peraaps be given later by Mr. Clalborne,  [n addition
to that our Section went on record ns opposed to branch banking.

This, T believe, Mr. Chalrman, pepresents the maln fintures of M
Heeht's report

Report of Committee on Public Education, by Jo Ha
Puelicher, President Marshall & Ilsley Bank,
Milwaukee, Wis.

The life ind prasperity of 8 State depond upon the equitable distribution
of Itg opportunities among its people.  So long as fiie rewards aro assured
to him who Iabors, sp long will there be progress, for undes gitch condition
most men find 1ife’s happiness o Ufe's work.

This will nsure the growth of that sound, sane, eonsyrvative, middie
group, the Intermxtiary body betweon tho extremes of wealth and poverty.
Thest two extromes, existing alone, are too for apart to insure thit sfety
of elther, pnd the consequent safoty of the State.

Therofory, the large middle group must econtinue o be strongly =up-
ported and constantly expanded, or & nntdon loses (b5 support of safety
and 115 power ns o democriey .

Upon the mental, spiritual,
this group, depends largely the
of thy nation,

There 15 no salstitore fop charneter
tegrity.  ‘There i= no substivube for work. Nor 5 thero o substitulo for
thrift. ‘There s mo subsbitute Toe knowledge, Thore 5 no subgtituto
for rellglon. These & naticn ennot Iegislate Into its citizenship, cach
Individual must galn thom for himseld,

Arnerlcats oppartunities are heinging greater rewards and more Treodom
to hor warkers.  Unless there 1= Knowledga for the proper use of thesa
rewnris, there will be gontiongesl dlssitistaction —diztisfaction growing.
not out of the lack of the means of Hving, but out of the lack of the menning
of il

The groater the porcantage of owners in any land the more permanent and
contented its citizenship, 1o who forgete this elemental fact, bullds
is theorios tipon the gands  The modiate bome, the successful furm,
and all they mesy to the happiness of family life and to the lntegrity of
matlonal Hie, must continuo GomMImon poss ons,  Pride of ownership
fostors congervatism In public ldeas, urges participation In public alfalrs.

I this industrin) sge, man enrly reaches his economie majority. He
must fn youth have the knpwledge of those laws which help Him o live.

Therefore, our program has beon divectad first o the school room—
the students of the Tth and Sth grades of the grammar schools, thy High
schiools hnd tha eolleges.  This does nol preciude the banker fram bringlng
hiz mnessago whatever possible to the grown-ups,

The results of last year's work arg self-ovident. Those communities
are most enthusinstle which were most zealous in its support, It is with
fullest sssurance of the need, that we procced Into & now year, The
miny chings lewened inour year's experience, we have attempled to embody
I our material and plans for this year.

Some of us knew, and some of us have learned, that the banker is not
a teacher, e is not verssd In pedagogical principles.  But he i a leader,

a% woll as upon the materin) growth of
muntal, spiritaal and material strength

There 1§ no substitute for in-




19

23 BANKERS' CONVENTION.

Ha knows how theory can bo applied, 'The greatest achlevements o
this work have come, and wil come, through the serious and earnest
co~operation of the Leacher and the banker,

F Many banlkora, with o fund of knowledge, willing to glve of their thne
and serviee, felt they could nol attractivaly tell the story Lo the young
student.  You will now find uine talks prepared for these bankers, and
for the bankers who prefor, outlines upon which Lo buill thelr own talks,
pertinemt to conditions in thelr communitips,

B Then, so that the teachior may not be uninformed ns to tho plan and
the work, an outline upon the entlre conrss, togother with an explanation
of tha plnn snd a list of reference books, has Bien printed In pamphiet
form, which any teacher, in whosi classes the talks are glven, may have
Upon reguost.

Many edueators welcome the banker’s help in sogmenting their work
because they realize that upon the knowledge of Nindamental businezs
eeonomles, rests much of the hopplness, the prosperity, the stabfilicy
of this democrnoy.

Whatover the il of Amurien, educatinn s the means of necols rating
avolution, of abollshiing revolution:

Amnual Report of the Insurance Committee,
by Oscar G. Foreman, Chairman.

During the perlod covered by this report, 12 months, Sept, 1 1021 to
Aug. 81 1922, the Insurance Committos has veen ve ry actlve, owlig to
the nombaer of burglaries, bold-aps and defh ations, Thy banks generally
also have Increased thefr | nsuranee covirags and linye submitted their
varlous burglary, fidelity and blanket bonds to the Insuraies Committes
for Inspeetion, oplnlims and covimgo.

Every member that has DHeen burglarized or held up has been written to
regariling ita loss. with the suiggestions that the policy covering same be sent
by registered mail to the Secrotary of the Commitive for Inspection so that
the Committee can advise the membér of tho Uabllity of the Insiirancy coti-
pany. In sevornl of the replics frem the banks they have ndvised that thuy
earried burgiary sod hold-up Insurance, and in a number of instances they
stated that their polfey did not covar the lows,  Our Secretary pointed put
to them In u nimber of eases where the pollcy did cover the loss, wiil the
result thet the banks made elatm sgalnst the Insurancs companles and tho
Insurance companies pald the elaim.

The Committee has Hpwise writton to all non-member banks, pointing
out to them the advantages they will enjey by becoming members of the
American Bankers Assoclatlon, anid audvising them of thi seryvices that yonr
Committec may perform for them In the adjustment of elidms and advics
nA Lo polictes,  Throogh the efforis of the Committeo, a nimber of thése
Banks bave [olned tha Association,

in the year 1915 the surcty companles got ont o bankers blanket bond,
wihilel eavered fdellty as well as burglary and hold-ups, ‘The satie was
submitted Lo the Insurance Committer uud, after some changes suggestéd
by the Committeo, the form was approved.  Owing to the changes brought
about by the lncreaso in erimes and questions arising from time to thme s
(0 the coveruge, the Surety Association submitted to the Insurance Com-
mittee For approval cértiin endorsomnents to be used In connectlon with
the form that would ¢larify the bond anl remove certaln ambigultios and
state morn specifically what was covered by the bond. These endorse-
ments wero esamined very carefully by our Seerctary and the General
Coursel snd mbmitted to the Insurance Committes for their action, and
thiv Commivtie npproved of the endorsements.

These endorsements do not Lake sway any of the coversge that was
orlginally glvun ander the approved form.

The Burety Assuelation plso submitted what ¥ known ss thelr Form
Na. 2 for approval, whieh is not us broad ns Form No. I, but the rato s
very much s,  Tho Committeo approved of the form but with the under-
standing that If tholr spprovial was to be placed on the bond, the same
was t4 gtate that [t wos a8 to form only, bhut they recommended Form
No. 1 In preferencs to Form No. 2,

Mr. W. E. Mc'len, of J. IF, Hayden & Company, Montreal, Canarda.
submitied, alsn for the action of the Insurancé Committor, cortaln amend-
ments to the "Han-O" form of Lloyds Blanket Bond, These chonges lrst
wera carefuly considered by botlh onr Seeretary ani the Genernt Cotneel
and then transmitted to the Insurence Committee, by whom they were
appraved, as 16 was found that they not only hroaden the form bul elarity
certain ambiguities,

The Unitéd States Guarantes Oompany of New York submitted o blankes
bond which they are now writing. ‘This form 18 \denties] with Lloyd's
“HAN-C' 1t also submitied the financial stalement of the Company,
togother with the names of [ts ofTicors and directors. Thess wore examined
by both our Secretary and the Gendral Connsel and then transmitted to and
approved by your Committor,  This particulsr form {5 much bronder In lts
coverage than the Dankers' Rlanket Bond {esued by the Amerleun com-
panles, In particular it eovers the payment. whether cecelved over the
counter or through elearing house or by mall, of forged or raised checks or
(genulng) checks bearing forgid endorsements, ar the establivhment of any
cridle to any customer an Lho falth of such checks

The Company wlll anderwrite only 20% of each risk and the Dalance
will be piaced by Mr. Mellon through Mossrs, James Hartley Cooper
& Co. Ttd,, st Llayds.

Mr. Mallon has arranged for the lssuance of & bond for $25.000 81 a
mimimum rate of $M00 whers the number of employees Is flve or less;
$700 where the number of employest ls 0 to 10 $500 where the timber
of employees 111 o 15; S000 where the number of employees s 16 to 20;
SLO0OO wheee tha number of employees 15 21 10 25 for the benetic of the
smpll banks whore the number of snployocs 1s Jiss than 25,

At the present timo the Amerlean compunles’ ninimur rito is 81,250,
and covers 25 poiployees.  Tn other words, ifa bank only hnd Mve employecs
they woulll have to pay the gamb rato ss I n bank hod 25 employees,
which Is not equitalie.

On the minfmitm bond the Amevican companles ar now writing, they
have doubled thelr rates «dnee 10) On the larger bunds the norease
has been more. The campanies 0 nover submitted the premiom
Incame and Vosses on (hds particodar bond to the Tosurines Committed,
but the Burglary Insurance Underwritors' Assaclation, ns you know,
have submiltted both the prandum heome and lagses on Lhe banle brglary
and mbbery business. With the Unlted States CGuaennien Co. In the
fleld wo hope that othé eompanios will meet the coverngn that Lloyds
and this comipany are giving and ulso veduce thelr rates.  The Committee
hitis boom Infyrmoed that thars [5 no conmsetion between the 1, 8. Guasrahlos
4 and Lioyels

jitized for FRASER

Premiums and Losses on Bankers' Hlanket and Fidelity Dond Btisiness ond
(icstion on Reducing the Rales on Blanket Bond.

The Committe 8 taken this matter up with Mr. K. R. Gllkoy, SBecre-
tary of the Surety Association of America, and he ndvises that he will
take tho mattor up of reducing the rates on the Bankers' Blanket Bond
with the Towner Rating Duresy, and the question of MNarndsbing the Com-
Tltteo with the statistical experlence on premiu 1 lagses in the Bankors'
Blanket and Fidellty bonds will be submitted by him oo the Surety Asso-
clntion at thelr next meeting for thelr conslderation and action.

Premiums and Losses on Bank Burglary and Robbery B eS8,

The Committee has bean endeay 1g to get the premiums and losses
of the Burglary Insurance Underwr Assotintion up to date, but
we are advissd by Mr. H, W. Cluff, Secretary of the Aswclation, owing
to the delay of some of the companies In submitting thelr Mgures [t will
be Impassible to furnish the Information in time to b embedied in this
report, but they will be glad to furnish the Information as soon as available,
It will be noted In last yoar's report. they furnished the Information op
ta that date,

Burglar Alarm Systemns,

The Commities ) been endenvaring to get the report of the Dureau
ol Laboratorfos at Chicago, who have been making an exhaustive (n-
vestigation and fosts of the yarious alurm systems with a view of deter-
mining their valus and armoglog a rate of discotimt.  We nre ndviend by
Mr, T W. Cluff, Secretary of the Burglary Insurance Undorwriters'
Assaclition, to the effect that the Burean of Laborntorfes hnve not com-
ploted thelr tests ws yet, but bs soon ns they do and the rate of discount
I8 arranged. e will potify the Committen as to all the alurm systems thit
have the approval of the Dureau of Laboratories and nlso the rite of
discount,

Wi have recelved some very complimentary letters from the banks that
wo hnve alded and nléo from a number of the State Secrntaries where Wi
havo heen called on and assistod them In iosueanca matters,

From thoe lettors recelved from the banks they realize that the Come-
mittea has heen of great serviee to them during. tho past 12 months in
advising them on Insurance coverigs and sdiustali cases where fiecessary
with the Insurance companles, and ovory casse, with one uxception, that
wus taken up with the Insurance Committes whore there wns a fuestion
betwoun tho bank and the company, has been settled by the companles
on the reconmmendations made by the Committoo, which has lieon entirely
satisfuctory o the banks.

Relative ta the partlewlar ensy still ponding, our Secrets ry hns held
savernl conferonces with the company and presented the bank's side of
the case and the matter has been taken under ennsidarstion by the attorney
fur the comipany, but at the time of writing this report he las not made
Final deeision.

We tuke plessure In pdvising that our Seerctary hus recelved the hearty
co-operation of the lnsurante confpanies fn bringing about adfustments
o varlous coses, and they have without any hesltancy submitted thele
entlre flle for inspection, and, in o number of instances; Luve consulted
With our Sefretary relatlve to: adfustment befors any question arse
between the company and the bank us to settlement.

Reciprocal or Inder-Insurance.

As.a resuit of a flood of teligrams from business Intertsts In all parts
of the country regurding a rumor that the Insurance Committes con-
tomplated golng on record as belng apposed to raciprocil or inter-insurance,
apd were to subimnlt a report to the Executive Courneil, the Insurance
Commlittes of the Assoclution lssued n statement to the press denying
that the questicn of reciproea] or Inter-insurance would be considered In
any way by the Committee.

The Conimitten does not know the souree of these rumors, but It can
be sald unequivocally that the Committee does not consider 1t within
the provines of the Amerlcan Binkers Association to take any stand on
the guestion of reclprocal or Inter-insurance, The Insurance Committoe
bas ot recolved any repart or prepared any roport on the subject, nor
have thoy contemplated taking o ny action upon It, & e B

Respoctiully submitted,
INBURANCE COMMITTEE
Oscar G, Foroman, Chairman | F. F. Johnsnn
Andrew Smith Giles X Miller
C. W. Carey L. W. Gummon, Secrelary.

Report of Agricultural Commission

By Joseph Hirsch, President Corpus Christi National
Bank, Corpus Christi, Tex.

When Amériean agricultuee this year began to show slgns of recove
from the depression, theee wus o noteworthy guickening of co operative
wark oy bunkers' associationy und Indlvidual banks, Previously it had
been o mnteor of course that varlous nmbitfous plans for banker-farmer
activities shonld be deforrod in escoution while assoclitions and Individua)
banks struggled with the pressiog problem of liow bost to neslst the American
farmmer B s Eront emergoney

The policy of the Commission, which roalized the futility of sooking gon-
oral Banker Bitersst In any other subject than that af tho immediate Cirals.
wis Lo continue 15 cxmpaign of oduestion, constuntly urging whole-beartod
co-oporation for the welfare of the basle Industery of the nation.

Canferpnce ai Washington,

A natlomal conference on the situation in sericulture, esllsd by the
Sevrptary of Agrictultvure at Washington, in Jnnniry, proved to be the most
ropresentative gathering of the kKind over held In the Unlted  States.  On
the stggestion of President MeAdams the Commisslon mot nt Washington
duiring onference, recelving valusble Informat/on snd Insplration,
The chnirmsn of the Conurx A1 sielectod ng w dulognio (o the confer-
envg by the Secretary of Agdeaitiure and sorvod on the conamittos on pgri-
cultural credit, Instiancs and taxation, Mr. W. G. Edms wus also 5 dele-
gate and gerved on the comn.dttos on tranaportation.. Mr. E. [, Bodman of
the Commilssion Was selected i dilepnte but was unable to be present.
It wue very geatifylng ro have the Commission. thug rocoenlzed as thern
wag necessarily o restriction upon the numbir of deleignles.

Reports of canditions lo agriculture predented to tho confirence wire most
depressing.  The chalemun oF the Commission, however, sald at the timo!

YA solltary may of sunshine Hgntened the biaek el of gloom o're-
apreadiog the eonforenee. 1o came from Cadlleraln,. the fnnd of suoshloe.
With practically every part of the conntey roporting a paralysis (o the
farming (odustry resnlting Crom the sale of pro e nb pricos far loss tinn
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tho cost of production, the Co-aperative Markoting Asspelations of tho
Wost wors as 4 beacon of light pointing the way to a profitubla national
agriculture.”

Natlonal Interest In co-operatiye ma ricoting was sroused, this belng the
ane ouistanding resolt of the Conforence. Its deliberitions remain ag an
Interesting textbook to every banker and furmer.

Deliaving that the procesdings of the Conforcnce wore of great lmport-
anes and should he studied by every banker, A special 1e of the “Banker-
Parmer wus givon over to the Clonferonce and sent Lo dvery member of the
Amerleans Baniers Assoclation, The Commission Ig Justly proud that this
special issue evoked a letter of contmvndation from Socretary of Agricul-
ture Wallsce .

Muorketing,

The moet signitimnt movement of to-day: in agriculture Is that looking
to better marketing. When the Chaleman of the Commission addressed
the banke rmor conference nt Waehington in 1919, he decisred thnt pro-
fitable marketing of rrops was Just ns essentlal as the produ tlan of the crops
themsslves and-said that it was o Jamentable fact that hankers, genorally
spealding. had prid little attention to thils vital problem,

The situation s fdifferent to-day. DBanloers, both by nssociations and
Individualg, are making eareful studies of the problem of marketing and
the plans of farmors Lo solve them, The business experience nond training
of bankors Is peeded by the co-opurntive organlzatlong which haye de-
veloped so rapldly and widoly. Many of thess aranientions have pros-
pered, others, notably the U, 8, Graln Growers, 1nc,. have encountersd
pitfalls. The Commisslon at Washington by resolntion declared that
It was heartlly In necord with the principle of co-operative murketing
and recommended that bankors mako carsfial study of tho pinng of the
varlots co-operative organizations with the view of the oxtension of
adequate credit facilities to assoclations functioning slong sound lines.
Again, the Commission commetids to Bankers the nocessity of thole Intorest
in this romarkable development,

Rural Education.

Marketing is one of three major subjocts which the Commission for
sevoral years has belloved to be of the greatest importance o American
agriculture, The olber subfects are rical cducation and farm tenincy.

Thoers Is no srgnment regarding the neeessity for herter education for
farm bovs aml g, Through “The Banker-Farmer" » constant cam-
palgn hns boen waged, calling ationtion ta successfal consolidntod schools
and other plans to lmprove rural schools.

Tenancy.

It was natural that any efforts to Inet the number of farm Gwnors
fn tho couniry would fall Into abeyance hecause of the abnormal con-
ditfon of ngrleulture.  This subject, howeyar, shonld loom large In the
futurs work of the Qermision. Thoe U. 8. Department of Agrieniturs
19 making a eareful study of temancy and its uffecta nnd mare Ught on tha
problem will soon b avallahle, 1tis worth while to quote a recent utterance
of John 1. Puclicher, who says. irphe man who ownd hls home or fiis
farm f# In 6 meoasire owned by his omé or tarm, "

Dr. O, T.. Stewart of the United States Department of Agriculture,
malkes this atatmoent:

Wihere 18 donger that the country may be lulled to Indifferonce by
roports that tho rate of lncreass of farm tenancy in the United States
la rapidiy diminishing. It ls troe that the number of tennnt farmers por
thousand grew from 353 1n 1900 to 370 In 1010, an increase of 5%, whorens
fram 1010 to 1020 It grew from 370 to 381, an increase of only 87%. When
measured on the basis of acreage valno, bowever, tho number of rented
acres per thousind and the number of dollars’ worth of rented Iand per
thousand was naot only higher than that sliown on the preceding basls,
but has heen growing st much faster rates during bath of the decades
ginea 1000, especlally during the deeada Just ended. While the proportion
of rentoed farnis Increased by 39 Hetween 1010 and 1020, the proportion
of leased property values and of Ieased nereago Increased 115 ."

D, Stewnrt holds that in the light of this analysix, the tide of tenancy
Is khown to have continued its upwarid flow with little or np abatemant.

Agriculiure at White Sulphur.

Dus to tha loval {nterest of Presldont MoAdame and your other offlcers
an Agrienltural Symoposium was lald doaging the meating of the Executive
Gouncll at White Sulphue Springs, The fasturo was thz attondance of
Presidont Howard of the Amcrican Farm Bureau Foderation, After
hearing stétemnnts from representatives of vorlois Stites uy to thelr
past worle and future plans, Mr. Howard sald:

w1 faal butter at present on this subject than 1 fiave folt for muny months
as & rosult of the way you Uankers nra dovoting yourselves toa the matter.
It promlscs n great deal for botror agrieultuco o the United States."

Ronng.

The Commieslon, naturally interested In the dovelopment of bettor
roads, has continued to keep in glose touch with the highway situntion.
At Its Hpring meoting it endorsed ‘the action of Congresa In continuing
Fedornt ald for the bullding of Inter-State and pastal and farm-ta-market
highwayr under the Departmont of Agrloulture snd urged that this polley
bo continued for a definite perlod

Oleh Work for Boys and Qirls,

(lub work for boys and girls In thi Intter pirt of (he prosent year has

received a wonderful Impetus. Many bankers® State ascociations nre
awarding sehotamhips, wimhlems and other prizes Il co-operntion with the
axtension dypactmant= of the State colléges and cohntloss individual banis
ara Engaging In verions kinids of ciub work. ‘Tho Natlonsl Commlittos
on Boys and Glely Club Waork is recoiving the co-operation of the Com-
mission i Ite lndatle program to astend the scope of this activity,
B Club work g only one of lununrable dot ities conducted by Indl-
yidual banlcs.  Thores hizk béon aroused a greéat intérest in better llvestock
and many banks have bésn prominent In inereasing daleying In their
communities,

U, 8. Dupasiniend of Agricultire,

The Conunlssion has continued b srataln vlogs

and feiendly relations
with the 1T, 8. Departmsnt of Areleiture, Sacretary Wallpea In many
woys has ahown that Bo cocognisrcs tha Impartanes of the bunkoe a8 an
agency with which to muel the furmers Other lowders in the Dopartmont
have contlaued 1o FEeogniz tho potantital lnfiugnco of the bun ers of tha
countey snd to o the Commisslon ns an avenue by whieh Loouse i,
The Oommisilon Tins urged upon. bankers this impostancs of ohialning
sha conuel of the United Shates ad State College of Agricultura suthoritias.
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Thi most suceessful State committecs nre those swhich plan their programs
{n consultation with their colleges, Closer relations aro being eatahlished
between the bankers and these lostibutions.

Conferences nt State Colleges.

Clonferances hetwoeon hankers and farmers nt State gollages which werse
Inereasing in number and influence, wern givean up by State associations
becatise of coniditions, e Texng Assoclation, howayver held fta thierd
conferines.  The Michlgan Committes on Agriculture met ab tho Btats
Oollege of Agrlculture during Farmer's Wenk,

Othér State ecommittess held conferences with tanlr State collegn leaders
1o map 0N Progrims.

Actipltien by Sinfes.

The Commlsston 18 glad to reporb that many Stats nssooiations, whosa
commlittess on agricuiture have been mose or less dormant wrs making
plans for organization with constructive proframs In vlow.

A number of committoes as laels of sulficlent funids s o bae to geaulne
work that wanld e of part heneffe to thi ageienitura of 6h Srata.

1t s worth while ta belofly summarize some of the maors outatanding worl
by State committecs on agricaltore,

Arkansns has made n suevey of each of Its soventy-Tivn agrienitural
connties which will he the Inspiration for county argunizations pf facmers,
Birnkers anid merehants which will seok to malke the farms of the State salf-
ststpining,  THe siFvey shows deficianeles where they oxlst and 18 valuable
foundatian for eonstaetive work.

At leagt half of the hanks of Colorado nre anizngid in gme kind of cinb
worls The associntlon is host annually o boys and girls ab tha State
stock show

Tun scholarships in the State College of Agrioulturs
by Florida,

Gaorela bankors in eo-operation with the Country Nankors’ Association
organizad the COoongin Farm Market Paderation which I8 bollivodd to bo.n
practical plan to develop sale farming. OGomein hos eontinusd Its loan
fund for students o thie State College of Agriculture. There hag also boen
an Increased Interest In daleying,

Idaho has cr-operatad In elub work by
of mnrit.

Niinols co-operated with the State Amrieultural Association on many
matbers of mutual welfars.  Tloe was gived to such sulijocts as radaotion
of carn nerate, rarnl eredits, taxation of fem fnnds, elub work, Improved
farm-tosmarieet ronds nnl reduction of frelght rates.

Indiana bankers have boon doing noteworthy things In ¢luly work.

Kentucky 15 co-oporating ln the organization of n State liyn-stoaic fm-
pravemont assoelition which sxpeets Lo include in Its mamberstip 400 banks,
The Kentucky committes seoles a connty agont in each county sod will
enconrace elith wark for hays and girls.

Lou'siang bankers. wha piayed sueh o leading part in thiy pstablishing
of & State eolléze of agricalture; now soak to (ndura safficiont legistative
support of the Institntlon and eontemplate n program of ‘safe Tarming,
battor Hvastoa, slimination of animal and plant dissnses nor hotter ronds.

Maine's Intersst nus heen largaly directod toward soll tortility.

Miehbzan I oraaniged with o ecmmittea of ten, ont from oach group
and slghty-thres eaunty chalrman..  Tts program urges nssistanc: in claby
work, co-nparation with farm bireaus, organlzation of e faril farm loan
assochitions In eountles whare they are needad, caraful stuly of the neoda
of each community sa a4 to antlelpate essontlal requiremonts for loans,
hettar sehonls. marketine und roatls,

Misznurl, whieh harstafiore had been ehloflly interastad In the ectansion
of eounty agents and bhetter ronds, with thess projects well along, burned
Its attantion to daleving and urged groater Intarsst,

Montann hallnves thab club work offers o graat Cleld foe hankers.

Now Jarsay's committen eynforred with the Stata Buroau af Marketle
and waorked out a saunl plan for flnancing packing houss for bha Froit
BrOWars.

New Yorlc's activities have hear confined to suppart af tho club wark of
thie State Collezn,  Five sohslsrships for boys and glrls In rural schools
are provided.

North Oaralina adopted the slogan, "Tor Every Fam'ly a Gaood Milk
Cow,” and pudied a campalgo for more and better bows through posters
and speakers st zroup meetings,

In North Dakota n swoet clover growers' exchangn Inspired by bankers
ltas bean an obloct Tnsson in ennstructive eo-oparition for better marketing.
Bottar stock ts headlined on the North Dakota program.

Olila’s enmmiities ssued & series ol bulleting to bring about & hettor under-
standing biotwoon farmers and bankers. Thoso wera reprinted’ In many
nawspipsrs.  Many farm accounts were distributed and eluhy work fos-
torod.  The Assoclatfon conids the boys' and glrls® champion atock. fudging
tenm to the nationsl contist at Atlanta in Dotober.

0% thama s areanged with [6s State Collego four short colnses for farm-
ary to which hanlara will see that represon tative farmers oome.

Pennsylvania s mads an oxeellent start of o comprahonsive program.
Saveral sounties have bean arganied with banks contributing to funds for
agzressive campilgns. for battor agriculturs in eo-operatinon with county
agents,  Panssvlyania’s leidears have sustafned close rolations with the State
Oallege nf Agrionltire atd with the county sgents.  This State I fostoring
bettar llvestank, with the famous Grove Qity asan oxample of what It means
bo & community.

Rhoda [<1and has mada o stirvay of hankar-farmer activitiesin nthor States
and wiil snel to put & pmgram into af 3

Hauth Oamiing assistod tn the organizytion of co-operative marketing ns-
soclations and campilennd for diversificd firming,

Zauth Dalkots has nrgad the incraas -of corn, hogs, GoWs, hens
fulfa.

Tenmussna's commitien 1§ encouraging club work and tha dalry industry
among other prolects,

Tocas hald (s annuil farmee-bankor conferonce at thi State Collegn,
althanigh eanditions militated ngainst as largo as attondsnce a4 ln provious
years.

Vormant hanics inee baon the malority contributors to fund of $1,000
which has boeen used 1o promoti elub work.,

Wikeaniln's ollof activity continues 1o ba the conduct of tho 'banker-
farniar nechangs, by which the farmeérs bf thy Stata and other Btates as
wall are affardod valuibip assistancs In the salg anitl purchase ol stock and
sond.  Tr es-oparation’with tha Stata Colloge monthiy balletins have hean
published, farm aceonnt books sold and club work engournged by the award
of plns.

Wynming has ooncanteated on slub work and encourpging of Intarast in
llvestocle production,

Thore Jare othar States whoso nellvitias might wall bo chroniclod.

have boan awarded

furplehilng pins and awards

and al-
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“The Banker-Farmer,"

The "'Banker-Farmer' has carried on its two-fold program of cheoniciing
developments In the fleld of banker-frmer activity, by nssoclntions and
individual banks, and by publishing such artleles of o geoeral nature as
seem lilely to be helpful and Inspiring,  Authoritative messages from lead-
Brs in the 1. 8. Department of Agrienlture aned the Stute colleges of agricul-
ture have appeared,  The single purpose of the publieation is to areuse and
strungthen tho lntersst of the bankers of Amoerica in agriculiurg and eountry
life,

During the 12 months fhom Sepltember 1921 to August: 1929,
toples were published, of which (6,425 ware distributod to bBanks thraugh
State associations, OF the rematnder, 80,8 Lhit greater portion was ob-
tained Ly banks for distribution among their farmer customers, holi ving
that this would creats u bettor understanding on their part of the nmbitlon
of the banker ta do ki part for agriculturs,

The Future.

If Is the ballef of the Commission that o cla s nutsfde of the firmer him-
solf can do so much to bring about a permanent, safe, prafitable system of
abriculturs and a contented country life, a goal which must be reached for
the welfire of the Republic, A% no time has the Commissdon lost sight
of the fact that the farmoer himsalf must produce eftic ently and economically
and that unless he daes no legislation or marketing facility will insure his
property, In the question of credit, markoting and other flelds, howeyer,
thare is a rich ppportunity for the banker to ghve asststance and bis Intarest
will be rewarded In the general prosperity of his reglon.

There §s every sign that th tinne ls ripe for more concertod sction by hank-
ers' assaclatlons and for a wildening of the hfluemee on this great Associa-
tom.

To the officers of the American Bankers Assaciation and Btate Associa-
tions and to the countless individual bankers who have eo-operntod with it,
the Commissdon wishes to express fts gratitnde,

156,200

Report of the Commerce and Marine Commission,
by Fred I. Kent, Vice-President Bankers Trust
Co., New York.

Gentlemen: The laree number of lmportant. mattors which wore pre=
sented to the Commeres and Marino Comn Isslon for its comsiderntion,
and that naturally came bofore it in connectlon with the plrposes wihish
brought about its ceestion, were such that I bocame nocossary 1o divide
the work amone soviral Sub-Commit tess whosa ropocts will be hreoueht into
this general eoport.

Ligison With the Department of Commeree,

The Department of Commores of the Mnited States Is constantly in recelpt
of cable and mail Infarmation from 1ts yarlous agonts In the Unlted Statos
and throughont the world which could be made tremimdons valun (o
hankers and business mon throughogt ths country if placed hefors them n
fome systematie and simple manne With the ldew of aceompllshing sich
distribution of Information. the Monorable Horbert lpover, Socretary of
Commerce, Instructod his heads of departmants to co-opernte with thi
Commercs and Marine Commission of tha American Bankers Associntion
in every way possible. A u rosule, Halson hag heen formed Detwoen the
Department of Commeres and tho Commerce and Marlne Commission
which has been funetioning most satisfactorily and thitt las already brought,
and 18 poing to continue to bring, b excollont fesulis .

"The Commeree Roports' which nre publistied by the Départment of
Commeres are bhaing stidied earefully by o sub-committes of tna Commares
and Marine Commission In confunctlon with Dr. Kleln and his As nt
Directors in the Deprrtment of Commeres, and b is rapldiy hecoming of
very great lmportance ps s carrlor of np-to-tate and essontial bustness -
formation. Itwould o Impossible to overstate the enthusinsm, and general
desice, to bo helpful in this work thnt hns preva iled with Seerotary Hoayer
nnd all of his department heads,

Study on Conditlons in Russid,

Observing tho nevd of more dofinlte information cancerning eco
politieatl eanditions {41 and the varlety' of unre ¥
cuTant among #\111"” mn h'll?"‘lli‘-“-‘- e u n'j cammercial llT‘LI.‘itliﬁ-’l“lrll'l oan the
subject of Russls, your Commisslon conoluded Lo publish & dooyment
which woald give a8 mueh aceuratie nformition as could be made avaliable

Accordingly durlng the month of August the Commlission published o
brochues entitled *Russin, A Consldernti of Conditlons o8 Rovenled by
Hoviet Publieatlons:”" The materlal wag gathersd frotm tnn files of tho
Department of Commerce and s basod upon numergns transdations from
Soviet sources, Tt wis wt Tlest proposed to print enought booklits Toe
goneral distribution to all members GF ths American Bankers® Association,
but wo lator conchuded not to brosdeast them In such fashion due to the ex-
poense involved.  We, thereforo, had o quantity printed which, It was con-
#ldered, would cover the demand created by anvouncoment of [t5 publlea-
tlon.  Thoy wire first. distributed to members of the Commission and to n
selpeted st off Individusls known to be interested in the subiect. Caples
wers sent then to the lirger generil and economia Hbearkes theoughout the
country nnd then to unlversity Hhraries.  Slnee thoen, sueh nstitutions s
the University of Chicago and Hurvard Uniy sity have requested farther
eoples for use fn elassroom work in business sdminfsteatipn eourses

Claples wera also sent to the secrotaries of fifteen hundred Dusiness ors
ganlzations Io the United States and elsewhere, includfog the lnrgest or-
ganlzations of each industry in A TONS Fequests
from members of the American 1 . = and we still
have a sufficient number on han d. digest
of the pamphlet has boen prepared by the Offles of the Secrotnry
sinee been published in the September number of the “Joaraul of thi /
can Bankers Association,”* This study Is unique, belng the first work on
the subject prepared with care from basle data divoreed from propagandn

ny sort, and the Commission hus bean widely commended for lts publi-
cition at an oppoctune thme.
THE MATTER OF PRE-WAR BALANQES,
Geeman Baliences.

When the United States entered the war many American interests,
banks, corporations, firms and indlvidials had eash on deposit with banks
In Germany., These funds were In German marks, which were quoted at
the time around 17 %e. each.

Under the Treaty of Peaca bétween the United States and Germany and
In eonnection with the Treaty of Versallles, us referred to in such Treaty
of Peace, theso mark deposits are clearly a prior tien to roparations:  Thao
Allies have admitted sueh prior lHen in effect and mark balanees dug the
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natlons of the other Allies iave been partly eotleeted by them through th
clearing houses cstablished under the Treaty of Versailles. Theso eolloe-
tions have boen made on the basls of the gold mark as the German mark was
close to par when the war broke out In A ugust 1914.

American holders of preswar mark balances in Germany hsve never
been able to obtain payment even though their rights under the two teentles
mentioned are clearly defined:  Tndividos offorts to effect a settlemont
navime fulled to bring results, the Commerce and Marine Commisgsion toolk
up the matter and advised Interested bankers that they would make &
presentation of the whola situntion in principle eovering such total amount
of mark balances ss weore flled with the Commission for this purpose

Bankers gonerally throughout, the conntry cesponded to this offer and
mark balaness amounting to many millions of marks were roglstered with
the Commission.

In order to make n proper presentation of the matter to the Stote Doepart-
ment, it was found desirable to haye L Ivics of an attorne; The Com-
misslon was partioularcly fortunate in ob ning the services of one of the
best internationn) lnwyers in the United States, Mr. Chandlor P. Anderson.,
who, réalizing that the Commerce and Marine Commission represonted s
voluntary organization which had talken up the matter on principle, asnd
withiout any possible pecuniary advantage to itself, agreed to co-operite
with the Chairman af the Commission for the good of the Associstion
without remuneration

A brief was prepared by Mr, Andorson and he avcompanied the Chairman
of the Commission to make a presentation of the matter to the Secretary of
State, who took the question undier ndylsament, Certaln decisions have
heen randered nnd Mr. Anderson is now In Europe where he expects to con-
tinue the negotintions, which, It is hoped, may open the way to the eollee-
ton of the pre-war balances due American interests s s00n as the cconomic
situatlon mukes it possible Lo do so.

Tt I8 essontinl thae all kources of frictlom between the nations that were
caussd by the war be romoved oz vapldly ag possible and the Commeres
and Marine Commisslon, in talking up the question of the pre-war mark
balances duo American banks, and others, had thie thought In mind,
feeling that o supcssstul settlement of this question would be of valus to
all Ameriean eltlzens as well as to those directly concerned

Aunstrian Balances.

The President of the Austrinn Bankers Assoclation adviged the Commis™
filon that Austrinn bankers are willing to make a settlemont of pre-wa
Austelnt balances doo American bankers on a basis of 109 of thelr pro”
war value (about 10 conts each whon the United States enterod the war) ©
although they are not bonnd Lo do sb by troaty or otherwise. This sug™
rostion has now been made by Tetter direct from the Austrian bankers ta
ench Individual Amerlean depositor.  Evon though this means the payment
of & sum many thoes larger than the present value of tha Austeinn krong,
the Austrian bankers felt that an offer on thele part of sottlement on this
hasis would sa serve to show thelr good falth that they would be warranted
in making payment on this basls even though the Austelan finances aro in
such modeplarnble condivian,

Whether American bankers interestid curo to aceept this offer of the
Austeinn bankers Is entlrely s matter for thaie Individim) conslideration and
the Commeres wnd Macdne Gommission did not feel winrranted in making
any recommendation, although they have acknowledged tha letter of the
President of the Austrian Bankers Assoclation and exprossed thelr apprecia-
tion of the attitude of tho Austrlin hankees,

Cable Codes of Hungarian Correspondenls.

A numbir of lnstitutlons having reported the loss of cable codes which
hadd beon lodged with thelr rrespotident instltutions in Hungary by reason
of thalr having been eonfiseated diving the Rolshevik reglme, your Commis-
slon undertonk to enlist the assist of the State Department and the
Dipartment of Comniercy fn the reeovery of these calles which, besides
beime highly confidential, are also of considernabln replacoment value, Tha
prforts betog made have nol yot horno frult, bot we expoct tn ablaln the
restitution of these codes

Ezchange of Banking Representatives

At the meotlng of the Commizsion held on May Sth, it was resolvid 1o
appolnt o conunlttes of three 1o Investigato and report upon o plan under
whieh an sxchange of hanking reprisentatives betwoen the United States
and South American countries might e aken for the purposs of
bringing about & closer vommerela)l lorstanding.' "Thik roport
will not bo presentod ot this meeting by reasont of the Taet that it has not
baen found possiblo to completa the work upon tho plan.  Wa afe, how-

. An communlestion with certaln of the South American go nmemnts
and hape to present A foport st Inter meating of the Commission which
will treat of this matter at length. A% the plan s preseutly unfinishod,
1t would be promature to go iote detalls thus far flavoloped.

Koy Charts Prepared . By National Industriol Conference Board,

In co~aperation with tho Natlonal Industria) Conferences Board |, the Carn-
mores anid Maring Commission have had a series of charts priparod aimod
to bring togethor in-n coneise and graphic manner the principal eloments
In the sconomic probloms which are before the world to=day for solution,
It was felt that a much clearer understanding of the fandsmentals of. {hie
present situation conld bo obtalned by bankers throughout the sountry by
this menns than of presentation possihlo. It is T

ibly to redice ths charts to phamplet form for
distribution to bankers desiving them and the National Industrial Con-
furence Board hos ngreed to work with the Commerce and Marlne Conmis-
Blon In develgping speh o phamplet, The uotes which arcampany the
charts, which Mave been placed i the lobby of the convintlon hall, are
only leaders to et bl ri to be made In thelr study, bat as the chirts
Arry. within them o tromendous amotnt of valuable Information, it s
hoped that bankers konerally may be Interested In going over them
fully,

Financial Statement of the Commission,

The finanelal statement of the Commission s coverod (o full dotall in
the Treasurer's report and therefore nothing neod be mentioned here except
ta say that the cost of the work carried on by the National Industrinl Con-
ferenca Board in connoction with the preparation of the Mnaneial charts
already referred to In the report, could not bo ascertalnod In time to havis
the bill go against this year's appropristion, and it will | thureforo, have 1o
be pald out of funds to be allotted the Comimision this coming year,
The large credit which the Commisaion was ablo to turn back to the Treas
urer, as shown in the Treasurer's roport, will, theralore, be reduced by this
nmount in determining the cost of the work of the Commlssinn for 1022,




BANKING

REPORTS TO CHAIRMAN OF SUB-COMMITTEE OF THE
COMMISSION
Report of the Sub-Committee On American Merchant Marine By
Ailton B, Ailes.

SUnder date of July 12 1912, a Committee of the Commeres and Maring
was deslenated. to conslder and report upon the subject of
gonable government oid o the Amarican Merchant Murine,

anid to co-operate with the Chalrman of the United States Shipping Doard
in sueh manner ns developiog conditions. should Justify.

“Mhis Commiites now his the honor to submit the rollowing report:

e United States Pinds fisell in posse s of o large Cleet of vessgla
biiflt as the result of war Lhme cmergency With these vessols tho United
States Shipping Board Is now maintaining adequate transportation under
thie Anferican [log, but with disadvantages nsto types of vessels amployed
and oply 8t great cost to the public tres

“1p s well rocognized that the United States hax riached o polot in its
industrial and eommereial deyvelopoent where I mse in forelgn trade is
eseni bl Lo tho uarketng of surplis agrionit nrnl 1 Tuets ad o nufaetiired
woods,  IFpredueers wore 1o depond altogether on demostie consumption; 1
i bolleved that there would be i recurring demorallzation of prices, donp to
over-production.  To o considerable extont; therefnre, o stabilized pros-
perity depends upon adeqpate transpor {on guarantesd apninst inter-
runtion by the eareior nonder oar own (lae 1 er part thereol,”

Govornment ownership nod operatio Jeor, o the opinlon of
vour Clommittes, 1= impracticable, as well as costly. A rocognition of thiz=
tact ling lod to the palley of attempring to sell nto private ow wrship the
vesspls which cotstitute the Government fleet.  No ready roarket has

wm found for thise yessals heeause of the high cost of operating ships under
Amoerican regletry. and besides it 15 gepernlly rocognized  that the war
buile fliot, although larege, 18 not adequate for the proper carriage of our
forolgn trade, through lacke of v lmportant types of vessal
this flevt asore 1o the United Suites the possession of vessels fable for
wee s npval nuxiliaries in time of war. 11 s furthor rocogn that thers
1% need of sueh Ly pes beeause of the action taken by the nations of the wirhd
T Himiting thele naval atrer nd these destmmblo types of ships are 1ot
now being bullt bocaase: structlon in Americs

Nour ¢ mittee bolieves, thereford, that a8 8 B 1
dovelopment of aur forelgn trade essontisl 1o pational prasperity
Government flect should e sald to private operators. and that such steps
should bo taken as wonld lead to tho }}llill”IH,' of these typos of vessols which
our merchant marioe new lacks, and which shiould De bully with n viow
T URC AR al auxiliaries i w0 of war.

“Your Committes hol thiat these natlonal nesds can be fuifilled
only hy oxtending national fficient o palize the hlghor cost of
constrnoting and opernting Amecican ships.
Ronrd , nfear s thorough studs of the situstion, has deafted, and the Prosi-
dent of the United States has approved, o ship subsidy bill, a Sunnmiry ul
which s attached to this raport.

“Yiour Committes highly eommends this bill to the Amerienn Bankers
Associntlon, and wrges that it reeaives the foll support tot only afl the
Association bt of sl of s membors as Individusls, aod (st as Individunls
the smemboers of the Americun Bankers' Association lend their afforts to
educnte poptlar opinlon to the ond that Congress will enace the bill it law,

“Your Committeo s advised that the Chalrman of the Shipping Hourd

leasedl to communieate to the Associntion through its Commereo
o Commission, suggestions Trom thme to thne which developing
vonditions msy warrant,”

Tho sense of the Commission regarding this matlor wins that the report
slionld be given 1o the Resolutions Committes with npproval in principle,
bt without recommendation at the moemenl 4% 10 any =] vial DAl ths
might be placed bofore Congress

Report of the Sub-Commitiee on Value of the Uniled Staies Wa rehomise Aet by
Robert . Mudidor.

s Reallzing the great importance of énabilng the farmers to mwarket their
crops more orderly. and in eloser relation to the consuming necds of the
country, your Qommission bas deomed [t appropriate to considor and
comment hriefly upon the U, 8. Warehouse Act pagsed by Congress in 1916,

“Phis Aet was passed to glve to warchouse receipts covering cotton,
graln, waol snd tobaceo Government sanction and supervision, and pre-
serihed Tules and regulations under wlieh they could he lssued to give
these receipts added value as collateral.  Thus Emrm!ning the farmer o
more easily seeurs loans from banks and to hold his product until he wished
to sell,  Vory to was accomplished by the Act until the carly part of
1921, but singe then, the Act lins bean better appreciated, and proven to
b of groat help 1o both banker and farmor.

Up to Sept, 1922 there wore 687 warehouses in all parts of the country
which had aceepted the provisions of the Act and were issuing warehinuse
rocalpts showing wolghts and grades under the U, S, standards and bonded
as the law required, divided; viz.:

Kind of Warchouse.
cotian

1w Unfted Staves Hllirpin-.:
%

"Jfﬂf“u
L0000 bales
. .Erain 4 7.717 bush.
wool 24,130,250 1hs.
tobaceo 225,000,000 1us.

part are loeated directly in toe producin
2 the farmer and giviog the recelpt loca
vilue, as well fis making 16 more desdrable collateral in the money contres
anid llrmri(llnsr a wider fleld for its as.fulness

“rihe rapidity with which the co-opsrative marketing pssoclitions are
belng organized throughont the country and the virlety of produc which
are now belng brought (nto this new salling plan is muoking 1t necessary to
:_{!ve the warehouss receipt more careful consideration by both banker und
aArmer

“The U, 8, Warchpuso Act is just now coming into its own and the pro-
dacer. the banker ind the public generally win he materinlly benefited by
tiis plecs of legislation, Certalnly (6 has opened & great de wil of credit to
the producer which he would not” othurwlse have had, and [t also guards
the Tntereses of those who make loans with warchousa receipts covering
agrlepitural products as eplinteral

“Your committee wishes to commena the Act to your considerstion and
belleves 1ts many advantages will be of gtowing bendflt to the country.”

Tne sense of the Commisslon, after hearing 8Mr, Maddox's report and his
further remarks conoerning it was that the United States Warohouss Act
his developed o system of real value to the country and the Cominlssion
recommonded that netion be taken almed to extend knowladge of the sys-
tem to bankers genecally.

Memorandum on Thrift Plan for Consideralion of Compierce and Marine
Commiltee, A, B. A

“The sub-commlittes appointed o coasider and report on o plan to en-
couruge thrift nmong employees of industrial lustitutions has had hefore it
many plans which have bean In opecation in indostt inl Concerns through-
aut the countey.  There ean be no doubt that o torift plan approvad by
the banks of the country will be welcomed by employers penerally und thi
snb-committes feols that It is highly Important that a well considered plan
should be worked out and disteibuted among Industrial depositors by baok-
ing institutions. In order, howeyver, 1o avold auy feding that the bauks
ara petuated by self iotorest In putting forward o thrift pian, the sub-com-
mittes helieves that pefore nny action is taken by the A. B. A the co-oper-
ation of natlonal organizitions, such as the Unlied States Ohamber of Com-
merce and the Natlonal Manufacturers’ Assoclition, should be secured, so
that the final plan can be advanced as the ]Iolm. product of banking and
busingss 'l‘hr‘ll'r. pling now In operation Ml into two principal classifiea-
tlons, Tha first utilizes the facliitios of the smplover, provides for tha col-
lection of savings gach wesk by the Company cashier throongh o dedustion
from tha pay check, and gives cach cmployoee 8 soparsle account in the banlk
where the thrift savings are deposited. , 2 2

“'The second plan places upon the cmployers t ves the resy
Bility for vollecting du. savings through some deslgnated representative,
which savings are then deposited In a single actount. The employers
only contribution under this plan is to allow the deslgoated represeatatiye
1o operate within the nstitution during working hours.

“Vour sup-rommittee recommends that the Commgerce and Marine Com-
mitiee authorize thoe suo committee to get In touch with national com-
mercial organizations to secura thelr upproval of one or the other of thu
many thn which have been utder consideration, to the end that your sub-
committeo may report back to the Clommerce and Maring Committee at a

"“Thoso warchouses for the mos
eas und therefore directly sory
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later masting, whun the final plan, which his the approval of these com-
mercinl organizations; n e sulbrmitted

; The Commisslon auth s the committes to earry out its recommenda-
tinn

Rieport of the Sub-Conimittes on Establishment of * Transit Zones'™ in the
Enitod Stales—Ry Danfel G, Wing

* At the last meethig of the Commission on Commeree aad Marine, held
May 8 1922 nt White Sulphur Springs, a resolution was adopted providing
for the appolutment of & committes to consider the estanlishiment of *‘ free
ports’ for the re-export of commodities from the United States

e committes appointed, In pursuanes of this resolution, has given
durly o the matt=r and tie Following report, bolng its conelstons  In brief,
is submitted for yot sheleratlon:

SRy <tated, the institution known 6% a free port’ is'an lsolated, en-
closed and pollced aren, In or ndjacent to & port of entry, without resident
wapulation, Mirnished with the necessary fncllities for loading and unlosdl-

for supplying fuel and ships' stores. for storing goods, und for re-
shipping them by land we an area within whish goods msy be
Inndel, stored, mixed, hleoded, repocked, manafactured and reshipped
without payment of dut nd without the tervemtion of castoms officials.
1t is subject equally with sdjncent rogions to all the laws rolating to publie
henlth, vessol inspoction, postal sorvice, labor conditions; lomlgration,
and. Indped, everything eecept customs.'

SHistory proesents very clesr evidines that tho ey elopment of the gréet
commireial nations of this sad the preceding centiry lias been dun 1o
oxtent to the institotfon of ‘free ports,”  Britlsh ports; for exmpl
COUTLErS, T plices and clearing howses for tistel b fon of the diversified
products of the enties world.  Cargoes are broughi o England sand then re-
shipped 1o every. part on thy globe.  There are also a number of Cantl
nenial eltles, soch ps Bromen, Hamborg, Lubeck, Copenhagon ar
werp, which owe their wealth and fmportancs, after geographical location,
to the den of Tree ports.”

"It s ontirely feasible for us to compete with thesn long vsta bl istied
Europenn ports- by the extension of our present warehousing pystom and
the eetabllishment of 4 serles of such poris on our seaboard., This would
mean thit the United States wonld then be oo position to supply Lhe
much desired mixed cargoes which our South Amerlean, African and
Asintie rustomoers and prospective enstamess regquire, rather than simple
anes which bulk too much of one or 1wo nodities.

“The Froo Port' progroam in tho Unite ates hos nevorthiless doveloped
constderable bliter opposition, soroe of 18 of & anoest unenmpromising natuee,
The chlef antagonisan, however, appears to 1ie in nothing more serlous than
an erroneoiis interprotation of the term “free' 55 spplied to ports. 1t has
apparently been froquently construed as being in somo: way rels 1 to tha
dootrine of froe trade snd has consequently found Itsell with a F-mnido
phalanx of epponents ut the very outset, ~ With this in the mind the term
Iroe * should droppoed fs mistopding and the more precise sppelli-

b sudopled.

ountry could bo established with n very mintmum
thon, ~ Thede credgvion would measurably haston
thiv re-ostablishment of g healthy American meréhant maring: thoy would
Tink thie United States with South Amoericd, Afrlea and Asla by tradv. con
nections which would tend to promoto friendly relations, supply sn casier
toand stimlate dumand for American goods.  They would enable
merchants to meet the trade nesds of other countries by supplyinge mixed
cargoes. They would frellivats and cheapan re-exports tion and by elimi-
nating passige of materin through the Cnstoms House (unless notually for
sl or use in the United States), the handling of goods intended for ris

vxportation wonld he greatly expodited.

YOur mony assertions to the gontrary, notwithstanding, the financial
eentre of the world will never have been transplanted to the United States
until we can show Facilitles to compete with London as the conslgnmont
market and the *middieman’ of the world, The estahlishment of our nwn
“transit zones' will hring to us an increasing share of lnternationnl comimeres
and e e will roinforee our banking and trade ralations with other
eountries,  Your committes Is confiraed n lts bellef that in order to do

v foreden trade of the Unlted States it is deslrable and necessary Lo

1t zones’ and in conclusion your comumitios recor -
nds adoption by the American Bankers' Assoclation of a resolution to b
presented to other bodles of Influence in the public Interest and. to thiy
Congress of the United States, as follows:

Wherens, 1t is the apinjon of the American Bankers' Association that
the establishment of & serivs of ‘transit zones' in the United States would
tend to greatly incresse the foreign trade of this country, and,

O Wherens, This increase In trade will bring added wealth and prosperity
to the people of the United States, and

“Whereas, The friendly relations betweonTthe United States and the
South American, African and Aslatie countrlesfwould be greatly strength-
enpd, now therefore be iy

Resmrod, That the Amorican Bankers Association should urge before
the Congress of the United States the advisability of legislation to l!fﬂ"i(!t‘
for the establishiment of & serles of ‘transit zones’ along our coasts.' '

The recommendations of the sub<commlttes were approvied hy the
Commission,

Ruport of the Sub-Committes on

“Cancelliution of (he War Debts of the Allles® by John Mellugh,

Mr. MeHugh developed o geneeal discussion as to the whole European
situntion: While members of the Commission were seemingly unanlmons
0 the bellef that cancellation of the war debts would be of tremandous
eeonomic value, yet there was a difference of pplilon as to the ndvisability
of muking any statement regarding canedllation just at thiz time. ‘The
Clommission, In view of Mr. McHugh's statoments, which slhipwed oon-
clusively the secious conditions which now exist in Eurape which will with
cortalnty be reflected in the business of the United States uniess thoy
change for the better sporr, instructed Mr. MeHugh snd the Ohsirman to
prepare s statement for the Resolitions Committes exprossing coneorn
over the present Karopean situation and glving importance to the position
the intar-Allled’ dobts hold In the commorcial relations between the nio-
tions concerned snd secommending that Congress extend the powers of the
Debt Funding Commibssion 5o as to epable Lhom to negotlate with better
elfect.

sxeopt for minor matters that constantly come befora the Commission
for censlderation that are not of sufflclent imporiance in themscives to
warrant covering in detall in this ceport, no further natters are before thn
Commission at the moment.

Branch Banking.

Discussion Opened by Andrew J. Frame, Chairman of the Board of
the Waukeaha Nacional Bank, Waukesha, Wis.

President Adams: The question now before vs for consideration s,
“Shall nationil banks be proventied from establishing branches within their
home citles where this privilege le exercised by State banks?™

Under the terms of the resolution of fered st the opening of (ts sesslon yes-
torday, It will be in order for resolutions to be Introducod during this dis-
cueston under thi torms of Article LX. of the constitution. We regret es-
eoodingly that more tine than an hour and 8 guarter cannot be devoted to
thiz loiportant qoestion, but 1 nm sure you will appreciate the fact that In
condensing our activities into threo days, by assigning one-sighth of our
total tima o it, we realize the lmportance of the quéstion to overy momber
of this Association.

The diecussion will be op 1 with two addresses of fifteon minules each
and will afterwards be followed by speeches of not over five minutes from
those wishing to be hesrd upon the subject; the total discussion finally
terminating at 1 oclock. It will bo absolutely neccssary to ask every
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speaker to llmit himself to the time roferred to and at the conclusion of the
me without respect Lo Individuals, or without destie to hurt anyong's
fealings, the gavel will rap and the floor will be arcorded] hls successor.

The first xpeaker is the dean of wll those who have opposed brunch bank-
ing In Amecica for eo many-years. 1 present Mr, Atdrew Framé of Wis-
consin,

Remarks of Andrew J. Frame.

Mr, Andrew J. Framo: Ax 1 do not wear the erming I leave the law to
take {ts own rourso. 1 speak only to upbulld the nution ab lnres,

To our mind the paramount fquestion before the Ameri poople to-day
seema to be, Doees the doom of the 30,000 Independent banks of the U, 8,
Impend?  'The proofs seem conclusive that these banks hiave done more to
upbulld this powerful natlon than all the cresm sk nming monopolistio
banks have done for other natlons. 1If so, thls nation's greatest progress
Is at stake. Let us beief the cnuss.

From an earnest study of the “History of Banlding tn All Nations,” as
well ax other reliabile authoritles; from u peactical banking experience in
the U. 8. ror more than sixty yeirs, whereln | have seen wildeat currency
and wildcat banking expunged from all the Btatos tolerating these ex-
crescences, In fact, In Wisconsin s one of the chief sinners, T was chalrman
of a banklng committeo that drew the statute which, thanks to our splendid
bank commlsgioner & administration of the law, lins résulted in but threa
small fallures in nineteen years whereln o depositor has lost & dollar of his
capltal, [@have also seen Old World banklng recede from some Independent
banking freedom, to monopolistic banking, colassal fullures and appalling
lossea to depuositors, which should be object lessons to warn our latesmen
o pauss befors handing over our destinfes to tha der merpies of 4ny
autocratic banking power. May we ask, Has not autocracy and oppression
wrocked the equilibrium of the wheole world? We might concede some
emall advantages may accerue ton favored fow under Branch Brnking but
In the langunge of the immortal Lincoln “the preatest goad to the groatest
oumber' would be practically ellminated. Thero are some natural mon-
opollén. Burely Branch Banking Is not one of theos,

SPEOIAL LEGISLATION,

Since 1016, when the American Bankers' Assoclation, after a full dlscusslon
with but two dissenting volces “‘condemned branch bankimg in any form,”
which resolutlon has never beon reversed by the Association, the prapa-
gandists In the press have flooded the natlon with such sophistlical preach-
ments as thesa:

“*1st. Thar branch banking serves the peaple better,

“2d. That under branch banking, filures and losses to depositars are
lnssened.,

"3d, That, beciuse a fow of our States hive granted to State banks
argely in citles the speclal privilege to have branches, therefore, the patlonal
banlks should have some of the porlk,”

Lo nnawer to Nos. | and 2

Lot us quate from the world's histary soma

ASTOUNDING FACTS.

Without golng back to the destructive panics In Great Britaln under
1ta branch banking systent from 1830 to 1838—1847 and 1857, where socord-
Ing to Henry Dunning MacLead, “peivato banks stopped distounting
altogether. Whem universal ruln was ot last lmpending,” &e., permit mag
to quote by way of comparison lo later yeurs: [n 1866, when Overend
Gurney & Co. falled for £10,000,000 the bank fallures In Great Britaln
aggrogated whe stupendous sum' of £50,000,000,

In 1878 threo banks (o Seotland with somo 200 branches falled for
£20,000,000 with a deflelt In assets about equal to the total losses to all
the depositors of all the natlona! banks of the Unlted States since 1563,
Our banking power averaged 100 tines (hisie three benks.

In 1800 the Barlugs falled for £2],000,000 bt was liquidated by the
London batks for fear of a general upheaval,

Thus o 1500, 1878 and (390 Habliites totaled £91.000.000, According
to the report of the Camptroller of the Currency In 1901, the total Habilities,
1863 to 1001 of EAT 000,000

44.000.000

£81,000,000

This s $50,000,000 short of Britlsh fallures (o the panles of 1566-1 875 and
1800 alono, not counting ntermedinte thilures for (Orey years.

London's last bank fallure with braoehes occirred 1o December 1020,
with estimared losses of 14,000,000,

The American “Encyelopedia® for 1893 says of Australia: “Out of
28 banlos with 1,700 branches, 13 of theny with S00 o 600 branches filed
in 6 manths for £00.000,000." A morstorinm of (e yoary was given In
which to recover, Her bonking power approximaied  one-sixth of ours.
Aro follures nod losses less than under our systom P

Agnin.

Sir Edward H, Holden In 1919, then Chaleman of the Boatd of Direetors
of the Amulgaomted Lane Jolat Clty and Midland Bunk, which lad
1.800 tnow 1.600) Branches snd §1.000.000,000 deposits (now $1,500,000,-
000) plended:

1. ““These bankimg smalgumations hove proeveoted panics and have
put eredii undor trado and the Eog §

o, "Large and powerful banks are Indlspensable. to ralse £300,000,000
slerling to restore the ndostries after the war," &e.

I’t.-r:ixll me Lo say, the net profits In L1018 were 5455, on the eapital or
say 279 on eapital and surplus, theeeford (5 branch bunking philantbropla
or what? The uveruge profits of all ontio anks since |BHS wpproxi-
mated 8 oor 0% per annum,  The LEDO. branches submit for head office
conclusions, ull joans over $500 before action (hereon,

Some thlety years ago over 867 of Great Britain's bankihg power wan
subfect to say elghty centrsl banks, which now through smalgamation Is
reduced bo Flve,

Léss thun ton great banks practically dominate the wholo banking ;u‘)\lvnr
Are thess not object lessons for our s voldunee ¥

CANADA.

in Canndns some seventeen centrid banks (reduced mwore than one-hall
¥ years) now ekim

of Frapes and Germany.

through srodgamations and fallures (0 less than (i
the ereso From over 4 000 branches, ledving only the skin mili for the rueal
populitions,  Branches live no.local srockholders, no pres-

They laan no mondy Lo furmers on mortgages.  They
.ud b ve Pgnrehoads for managers, subject to allen
wetically no profits are

and suburhar
Idents, or ¢=
practicilly pay oo tascs
officers’ orders.  The most serious objection s prs
atsiritnaee locaily where they are made, (hus impoverishing the natlon at large
for the solg benafit of monopolizers in the greal cenires.

BANKERS' CONVENTION,

Istics cloarly ehow that fallures of banks and losses to depos-
v Compared with our national banking system, # sl
I'hese fucis are confirmed by ot least one ¢4
of a big eentrnl bank in Capada, in testimony bef the U 8 Senste Com-
nilttew, ng rhown in the monetary commission reports.  Ho says losses are
five to one In oor favor Canada has 3,000,000 square miled of 1erritory.
Her bunking power |8 liss than lttle Massachuserts alone, She is asleep
compared Lo olur progresg,
AS o monopolization putting “'credit under trade and the Emplre,* 1
respectiully quote briefly from a long article some years ago o the Toronto
wltar':

Offieial st
itors in Cx !
several times over.

CANADIAN BRANOUH BANKING SYBTEM.

“Monster banking monopoly a leech at Onnada’s throat, killing loca
industry, depopuliating rurnl districts. Cesirallzation of alinost. entler
fix ¥ Power in the hands of & few capitalists has resulted from one

nted banking svetem, Almost totul extermination of local banks,
Planting of a ‘oranch’ to suck out loesl esarnings,"” &c,

“To thls accursed system of concentration of credit, the Dominlon of
Canada stande [ndebted for 5 contructed population of 7,000,000 in plics of
25,000,000 rightrully due [t under decentrallzed systoins of banks, designed
to sustain, to breathe the breath of economie life throughout the remotest
as woll as the most insulated of He parts,'" &e,

May I add. 1n o letter to mé from the Chairman of & Canadian Roya)
Committes appointed ta investigate branch banking. saye: = The great ob-
Jecidon 1 the Canadian banking. system 4 that 4t conces drates (he banking
profity and nfivence In (w0 targe cities, Montreal and Torondo  This also
upplies to all business—manufaciuring, trading, {nsurance ana morlgage
loans **  His address before tho Tows State conventlon last June in very
Huminating,

This indictment seems to be contlrmed iy Walter L. Baker of Toronto.
Canuda, who has long been in practical banking in Cansdu, and who latels
puplished a vook entitled " Monosy Monopoly es. the Community Dollar."
1 commend {ts 1eading to nnyune desiclng Ught,

As space forbids, we forbear further quotations, excopt to say as the
Independent banking systen of the United States has sustained her wonder-
ful development: bus flomted 1o the briefert thme the most colossal 1oan cam-
palgn ever known; has upheld the erediv of the gréat nntony of Europe In
the world struggle to the extent of eloven nilllons of dollary, to which we van
add tve billons on private acconnt; our pre-war dubte of gay five billlona
are algo paid, and to-day we dre n croditor natlon for some =i toenbiillone of
dolluts, therefore msy we not [nicly assume that It |s not necessary to
nonopolles, to “provent panics and fallures and put credin under frade and
the Kmplire' ¥

Evidenily, an occnsfonal twlg cut from an Independent syetem, but
strengthens thot system, wheroas undér boinch banking, when the tres
and all [ts branches fall. then o gieat public calamity follows.

I here leave to an intelllgens publie to draw Its own canclusions as to
whethir or 1io branch oanking is better and falluecs and losses are Toss
than ours, Now let us take up

QUESTION NO. 3,

Should special lepisiation Lo pormitted to fsyor o fow monopollsts which
would but drive the wedge In further and Jater Cansdianize our whole
banking system ?

We answer most enphatically,

The U. §, Comptrollér of Lhe €
been my duty fo make lqws of ihe carfous Staies af the Undon.
fave permidten branch bunking."

Again while most State laws absolutely prohibit brax

rency Is quoted as enying, “If it had
I should_not

- A
I banking and’a
few permit iv in cltles oniy, two or three States have opened the door wide
A MENACE OR NOT?
Callfornin.

Californln. bag 280 branches dot of 900 in the State,
Ttaly hus some 60 In various pectlons of the State and tho end ssems not

Tha Bank of

Yeb. The First Nutlonal Dank of Lox Angoles hus hbsortied same 25
branches and the Indepondent banks throughout Callfornia are Iy # state
of panlc over coorclye medsures thob sevm to gay "soll out to ug or we
will drive you out of westenes,'”

Mlichigan,

In Michigan, the law prohibits brunch banking except In clties. 1In
Detrolv thivre are 108 branobes of ton Stato banks, The president of Lthe
First Nutionsl Bank there pleads that because State banks have this
specisl privilege, thetefore, national banks shonld alzo. 1e ays “As
nomatler of Inet, ranch bunks aite nothing mory I offect than branch
offices, to pecelve deposity'—rfor the Yranch ae s cule makes o loens, The
brunch s ger las suthoriry to loin up to $500 o $1.000 Hul fpplica-
baone alove this Lmit go before the head offics,'” ligely miles away, A
Beattiiul and coticiug picture for tho suburbing resldent who has spent
his Hre In upbulding hls gection through community whing teade, mano-
fucturing, &d,  Inshort, give us powes o ok m the credm froas Lhe suburhs
ind Jeave the gkim milk for thoso who produce it

Mussour.

Branch bunking v not permitted under hor laws.  The suburban banks
of Bt, Loulr became alarmed Leeanse tha Plrst Natlonal Bank thire took
grips 1o open Yofflloes” o Eauth 8b. Louls miles away, In compotition
with the soveradl gtong banks there wliieh had Boroe (e hoot atid burdon
of decndon In developiog locul Industries, &e,

Wiscanain,

At the 1922 Brate Bankers Convontion, the following appeal was hroad
casted, “Are you awiake and roady to combat the new  branch bank'
mensico which is threateniog Lo wipe out the Independent eity and conntry
banke of Ampdea?" The reply with o full hotse imanimousty (hundared
appraval,

Rexoleed, By the Wistonein Bankers Assoclation In 1022 convention
aksgmmbled thit we are undlterably opposcd to Draneh banking In any
form 'In the Sfate or mition, and ‘thot 'wo deplore thotr racens growth in
same other States wnd be It further

Resalvea, That we will regord the establishmont of branch banka In
this Stato as an aot unfriendly to the banks of Wlsconsln,

Ohwy and Michigan,

Comptraller Criesinger says, (o lllustrate:  “1log my own State of Ohla,
wi buve a bank In Clevilind, opernting under o State charter, with 4t
brunches In that eity, and I now extending Its operatioos throughout
the State and has sbsorbed—practically pur out of buminess—all the big
national banks in Clevéland. Tulo the ity of Detrolt, with only three
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national banks (all rathee husky) the rest having heen put oul of Misiness
by 185 State hanks and branches ge

Parallel conditions might hea multiplied in Minals, Minriesota, Con-
nectient snd other States,

With such eondltions befors us will this natfon awake ta Its peril or
sleop at tho swich?

Query: If n fow hig State bunks, having ‘branches, ean ‘put out, of
business” all ather compatitors and the blg mational banks are endowed
with ke powers, how long will 1t take to put all the Independent State
and national banks out of business?

Have the smaller banks of this pation no rights which the monopollst
ls bound to respent?

If it §5 a slaw polson that Is eating out the 1ife of the independent hanks
In n fow States, Is that a sound resson for prafting the cancor upon the
praat nationnl banking system?

The honeyed transparent snggestlons that are heing frecly used to
convines Coneresa, to permit hranches of nation hanks in citles, for ke
reasons as are now glven, If grunted would surely open wide the door to
Oanadlanize both our banking systems. *““This nation canno lve hnlf
alava nnd half free.”

Tha Natlonnl Bank Act apparently prohibits branch banking,
slxty years, though bills to amend the law permitting it have ropeatedly
boen presented In Congress, according to the Chairman of the House of
Representatives Banking Committes, Tt has not beent possibie, wp to the
present Hme o got.a bill in any form whatsoerer (hrough Comgreds that wotld
authorize national banks to hare dranches.™

In view of thesa facts, is 16 not amazing that any comptraoller of the
enrrency should approve of tiranches?  Is It not amazing that any banker
whould defy this record and proceed to drive the wedge further townrd
monapolizing our independent banking systems?  Because a few States
permit the cancerous growth to eat out the vitals of soma localites, 15 that a
sotnd rexson for grafting the cancer upon the nation at large?

Do these banks, clalming the congressionally denled rleht nead to
absarb other 1 % to keop them from starvation? Wa all glory In our
groat centeal banks' sticcess when they stand on thelr own legs, In fair
compstition with the Independent batiks of the nation, 14 supreme selfish-
ness to override Justice toward all?

Permit ma to quate from a fow eminent authoritles to sustain my main
sontentions:

The “American Banker,"” New York, says:

“We belleve with Mr, Crissinger that the bist thing 18 not to have
branch banking in nny form, and we also helfova that the preservation of
our Indepondent hanking system I8 more fmportant eren thun the preserearion
of our natianal banking system. Let us hope, that the Comptroller lnstead
of encouraging national banks ta go Into branch banking from a defonsive
viewpolnt will co-operate in legisiation (o stop the ertmsion of branch banking
in the States.'"

Tho “Commercial & Finanelal Chronlele," Now York:

" Wea would hiuve our Individua) froe and ndependent nationals preseryod
from this éncronchmoent Just as we would hava our State banls proseryed.
We are far from bolleving In a vast, sinister ‘money power',

"With permitted small capltalization under supery lsion, we think our
community wealth and prowess ls such thot a bunk will spring up foe
Intimate servics, sustainéd by popular regard, (o every spat in this couniry
which fieeds or onght to have a bank."

Yiarron's Weekly," Boston,

Mr. Barron is also President of the " Wall Street Journal,™

*The question 15 n highly Interesting one, and most of us will share
Andrew J. Frame's well grounded distrist of & miorgoer of twenty-Tive
hanks. In Bouthern California, all under tho protecting wing of the First
Natlonal Bank of Los Angeles, For the needs of the American people this
merger looks tncommaoniy e n step fn the Wrong dirvction,

The "Manuficturers Record,” Baltimaore.

WThere 1sa fiow snnke erawling in the finnnein] domain and the time to
seotch It and paralyze it s now. 1o branch bankhne by natlonal banks s
the seed of arrogunee, the promiss of tyranny, the Insolence of Inwlesness,
& consplracy for eentralleation and the voking of the lesy developed com-
munities to the Juggérnauts of metropolitan finsnciees." The v itor
ploads for “thal Intimate porspral lnowlediga'” under Independent banking
which Is 60 essential to our greatest HrosTess,

REMEDY.

Time forbids Mrther guotations except to &y, thir true remedy les In
ciitting nut the eeneer from State and natlon. Special leglslation In favor
of the rich ss paninst the progrésive many & eluarly un-American and
direotly antagonlstic to the spielt of eonstitutional liiwrty. Lot us not
dey up tha stroans of progress theotich i mlstaken “grab all, eall' errir,

1t senms Impossible that our stafesmen oan be saduced ta political
an woll as sesmomnile sulelde through ondoraing ateh dostructive fllneles,

In this land whero groat prosps abotinds, oAy we not wall oxelslm,
“rplsanie Ciodd we Hivo tnder the Stars and Stripes Our only dark clonds
amanato From tha proachier of the gospul of d atent.  The objnct lessons
of monopnli, arrogance and opprossion af the past decade In tho Ofd Warld,
whonld wirn, ux that Amerlcin freedom should ot be superseded DY any
olignrchy,  Branch banking Is o onlamity o any . State or natlon,

ot for

Address of Waldo Rewcomer, President of tha Nationnl Exchange
Bank, Baltimors, Md.

I will not Be necoegary For mio to nse all of ovon tho Hnaited timisat my
Wisposal ti=day, Toe, whon & cause is that of fusbied wl rlght, It peaulres
very fow drgnman ¥ little oratory 1o wustaln it TE the dealklon
of this question wira Lo, Ba deaidsd by a partisn vote, wo know Lhnk thie
Stats Banks oubagmber the wathnal Bapks by an oveewholming majoriey,
and they can by foeoe of might rfuse to sanetion the grantiong to Natlooal
Banks of the priviloge which muany of thom enjoy anil w debate gn the
question would o o wasie of thmes Tat mdehit does oot male right, and
have entngh eonfidencs o tha falrness of the members of the Ameclean
Gankess Asaoelntion Lo helleve th thie averaee man in it whuts ko do
what s right ond, provided he dg conviiced thnt o thing is plehy and fale
and ot the same tme & nserynbivo, howill vata for it and that that average
man s pumerous onoigh Lo carry thovote and control thie action of this
Clonvention.

Evir aince the ineeption of the watfonnl Bank Act It hins beon nestond
and belloved that o National Bank had no power Lo p=tiabiish hrunehies:
is not my purpose to-day to unter Inte pny teehinleal or legul s
to whother “a locatiun™ means seveonl locutions or whother an office'

a branch, but to eonfinn myaell to o very simple proposition of ordinaey
honesty and falr play.

If the Convantion leala that braneh banlking {n 61l shapes and undee all
sonditiong le unconservative and bad braking, then It should not appeove

SECTION.

of a branch banl malntained hy b
the law will pe
of eondemnat

v of Its members, irrespective of what

If, on the other kand, it belleyes that the resslution
m passed at the Kansas City Cony fon wins 0o swneping
and that thern are clream 1ot undes whifeh, braneh banking is consarva-
tive and fustifinble, than I should lend ita hearty to-nperation th securing
nndoer such conm vl sale conditions the right of a National bank
to e=stal) sl brane wlone with those of State banks,

The fiiestion has Heepme vory necute during the past few years throuen
thie establishment of Branches by State banks in all parta of the country,. in
dlrect competition with thie Natlonal b A e locality and with
fo power oo the part of tha latter to retallata. whirn s Natlonal
bank finds Mself confronted with such competition and finds that i =
1osing its business theoush its Innbility to take the same step as lts com-
petitor, what possible conrses of action are opon to it

Flrst, It ean suploely st down and losa its business to Ita compatitor.
Surely no red-blooded man will approve of this, and tha A. B. A. cannot
afford to endorse .

Recondly, it ean surrender 1ta National bank eharter and hocome o Btate
bank. Such a tourss, If generally followed, would Iead to the destruction
af the Natlonnl bank system, and seriously threaten to distopt the gntire
Fedoral Neservo System of which the Natlonal Banks form tho bacle-hono.
Turthermorn, such action wonld be an mdmission that the formution of &
braneh Is good banking, but that the Nat'onal Banks are not to be per-
mitted to e progeessive.

Thirdly, It ean temporarily surrender its charter, becoma o Stato hanl,
ahsorh a bank with branches, or form branches of its own and renow (bs
Nationnl charter.

Fourthly, it ean establish branches and eall them "affices.”  Both of
thesa Iast two plang aro Indirect ways of doing what the banlk hatlaves ta ho
rlght, but they are appareat evasions of the possible lntent of the law, and
if they nre Fight the lnw shonld be so changed aa to make tho bank's right
elear and unequivocal and to establish the proper restrictions amd Hmita-
tlons.

Fifthly, it can endeavor to deprive o Stata bank of its nnfalr pawer.
This Intter, howeyer, ls practically impossible. Branch banking is por-
mitted In 17 States, prohibited in 16, and {nithe other 15 and in tho District
of Colitmbia there fs no speciffe provision on the subjeet, 1In a niumber
of the lafter State branchics exist. and oven in many of thosse Stares which
prohibit branches those branches which were in uxistanen at the time of the
passage of the law are pormitted 1o remaln,  So that the number of States
in which branches di not and cannot pxist 18 very small, It tn manifestly
impossible to chungo the laws of 8o many Stales or 10 interfera with the
ehnrter rights of banks having the privilege.

Tt is solf-evident, then. that the only solution of tha problem which Is
open to any reasanable dofenss and which ean eommend Ji=ell to noy Malr-
minded person |4 such & chinge of law as will: permit natlonal banks, at
lenst o those States which peemit branch banking to the State institutions,
to extablist branches within ths corporate limita of thelr cliy. Now, the
only posstbli object inns that ean be urged to such a goussy may be divided
Into two classes: the theoretienl objeetion that braneh bankine s not con=
sorvative and that proper supsryvislon eannot be kept over a banlking business
sproad out amone varins Ceifiees:” and a ascond ohjration basad entirely
an & question of policy and the fear that, howaver conscryativeand propar
guch ® eourse may bo from the standpoint of good banlking, It Is agalist
publle poliey in that some of the large banksin the chifof monay centers might
syentustly nxtend over the countsy to the injuey and possibie axtinetlon
of the small p,ivately owned bBanks.

Lat us look at these two olyjections for just one moment.
ahjection that It |8 uneonservative banking. Exparianes ansow this
Immoedintely by polntine thut hreaneh banking hos existod for yuars,
not enly tn forslgn conntries and in Capads, but right here In our own
countsy, and even the Fedeeal Reserve Act glves the Natlonal baoks the
privilege of opentng beanches' in forolen countrles and n number of such
branches have Deen opencd up.  Even the most rabid abfector ta hranch
banking cannot poesibly nssert that the banks which are to-day openting
gnch branches are nob In genera) steong; eonservative banks and well man-
aged, and If they can properly supecvise branches In Euarope and Sonth
Amoeriea there i\ be no difffculty In supervisiog branches withln thale
pwn elty. 1o other words, th ean b un shjsction on the score of un-
conservatism or-of dungoer (o depositars, oustomers or stockhaldors of the
bank In question, but the abjection must bo Umited 1o tho (uestion of
public policy.

On this gronnd of prblic policy the ohlcetars clatm with Joud stiouts and
elnmaor that the result of o polley of branch hHanking wifl be thist the Jarga
banks In thit great money centres of the eountey will estahlish branchiis
throughout the tand and deive ont the small privabely ownnd banic. Thin
arguioent presuppokes iy unlimited power to establist hranthes fyry-
where.,  Such o oourse 16 not nd sl By tha Mationnd Nank Divislon,
nor wontld it ave the approval of our best faanclers dod maost thoughtfal
moh.

e Natlonal haakd are asking only for the samo right that the RLatn
hanks hnve and ate porfietly contant 1o have tha power confinil to the
elty i which chep are loeatsd. Lo sueh eases i they hind v pawer o the
desirg to deive the small hank oot of hosiness, they eould do it without
branches, 10 el a poweeoc desire did oxist, 16 I fust nd lely to exist
n thi talnids of tho mansgmoent nf the Tange State banks as in thiosa of
i Natlanal hanks,  Flave the State hanle Dy ghia counticy with all thelr
Drnnehies delven L st ans out of edstonce?  They havo or they hiny
| Ir they hove notl, wimb possibla son 8 thiee for nesuming that
Witlonnl banks would da so I they have, liow wonld the Natinnil banks
chango the situatlon? 1 have not ovirlooksd e resofation possivl nk the
eareantion fn Kansns City by u alvide] vate, when the Assiwrintion went

vl s -anposed ta Beansih banking Lo any form. 1o the Tyt plhey,

as Ly no menns sanwntmons opinion of tho Hrod ¥ b the sreand plaoa,

Aitione have so il sinco that the msolution doss nol pravent

braneh banking, 1t dors nob and Gannot have Ehis effect, Hewneh binyiks

cxiat and sre multiplying. 1y meesly provonts the Assoclation from taking

nethve pact In keeirlng Lo lts Natlonal Bank membors 1t samn rights as are
enloyddd by the State bonk yoarbiies.

1t s=eins too e, therefore: that tho goestion nsrrows 1l down 1o an
extramoly simple propasition of plain Bonestys 16 I ths (uty of this Asso-
clatlon to protect the interests of wil elasses of its mambers nd Iy must
now fnce thig quistion.

1 ot belleve that brineh banking is conseryative pnd anfo under imited
sonidltions. v ls-your nbxoluta duty bo got baok: of and support sirongly s
pove to graat dnder thoso conditions that rlght e Natignal banks, which
will put them on & parity with your State bank megnbirs. 10, onthi pther
hand, you bellove that thie Kansas Qity resolution is stiil enrreat as 1t ntood
and that s1) braneh hanking underall ebrfeumsbness s bad banking, then

aw

Tirst, ns to tho
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You must not only refuse to support tho Nati W banks in what fhey bellove
to be thelr rights but must Immaediately demand that svery momber bank,
whether State or Natlonal, which to-day hias nny branches or offices other
than Its main office must forthwith close those branches and offices or
immedintely resign from meanmborship n this Assoolation; as dolng an un-
conservative business not approved and supported by the Amerlean Bank-
ers’ Assoclation, “Thera (s no alternative: there ls no other horn to the
dilemma; there is no middlo gronnd:

Mr. Joffries (Misspourl): Mr. President, Ladies and Gentleros: 1
only have five minutes (n which to make the fow comarks that 1 shall
make, and T wunt to say that Mr, Newcomer was entirely falr in his
position. The opponents of braoch banks sceept the challongs which
he has made in the statement that 1l are either right oF wiong.

If the braneh banking system is right, let it ba extendod Lo every Siato
in the Unlon. I (b {8 wrobg, let the Ameriean Bankers Assoclation go
on rogord ps opposing the system anywhere and ever ywhero,

The American peopls, as o nation, and from o national standpoint,
have always stood opposed to the branch banking system, They bave,
i such eapacity, alwsys favored and demanded the time-honored Amep-
fean systam composed of locally owned and locally operated Individial
hanks.

And the question which 4 before the Amerioan Banks Assoviation
today. will present [tgelf In the political situation of this ntry before
wany months hove passed awny, as wa shall see If further attempts b
mada to break down this Indlvidis! system of banki g, of forving the
entoring wedge In order thas o tovelution In the systam might tale place,

One of the most polent reasons for defeat of the re o Congress
ta oxtend tho [ife of the Chartor of the United States Bank, which eapired
In 1846, was the right of the bank to edtablish branches in the varlous
States of the Union. Senator Benton from Misouri, whe lor periond
of elght years led the fght ogalnst the institution, addeessed the mnte,
and 1o the course of his masterly argument may be found the following,
which T hellove, ladies and gentlemen, Is applicable to the conditions in
the Unlted States, though penctieslly one hBundrod Jours bave possed
away. Heasald:

"Tha Charter gives the bank the privilege to eetablish hranchos In
different States without thele consont and.in definnes of tholr resistancn
No one can duiy the degrading and infurlous tendency of this provilega,
wonopolistic o ity character. It I5 the interrogntion of the soverelgnty
of tho Btate; it tramplos upon her laws, opens bwr Government to thi
attacks of centralisni. It impaies the property of bher citfzens and fslens
A vamplie upon her bosum to suck out her gold and sillyer,

"My friends, what was true of 5 nation is now trie not only of the nution
Biit alio as to ench and oveey fingneial and Industeial centre,

The Constitution of the United States makes no reference to hanks,
bub niy position iy this: Shall we now hocaust o few States have chosen
to digregard this long established and closely guarded polley of the poople,
fidk Congress for the tight to permit National banks to do violenes to tho
traditlons. of our country s regards this braoch banking system? A
fuw other States mny follow those slready offonding,

My fellow cltizens, until the whole natlon, speaking through its ropre-
sentatives in Congress, degroe otherwise by general law, the pollcy shonld
gtand Inviolite,

Rather thin commlt an Invasion of fundamentsls, would it not be
better. my fellow-cltizens, to stund loyal to the precepts of the fathers
and gpend our patelotic enurgles in prevaillng upon offénding Ytstes to
return to the altar of our country 7

RESOLUTION AGAINST BRANCH BANKING.

I would like to offor a resloution which has been prepared for introduction
ut this timo.

*"Resolved by the American Bankors Association that we view with alurm
the establishoient of branch banking In the United States and the
attempt to permit and legalize branch hanking: that we horeby expriss
vur disapproval of and opposition to branch banks In any form In our
nation,

“Resolred, That wo regacd branch banking or the estublishment of
additionn| offices by banks as detrimental to the best interest of the peoples
of the United States, Branch banking Is contrary to public polley,
violates the hbasle prineiples of our Government and concontrates the
credit of the nation and the power of miney in the hands of o few."

[ move the adoption of the resolution.

President MeAdams: Withous dibate, the vote = upon the guestion:
Shall the resolution be considered by the convention ¥

Tho motlon wus carried

President MeAdams:  As thers are 200 votes In support of the resalution
it is now bafore tha Conventlon for discusslon and action.

Mr, Preston (Chattanooga, Tenn,); The question of branch banking
is such o large one, we are very apt to deift from the real subject.

1 agroo with my distinguished friend from Wisconsin in most of what
he has safld. Ha l= often right, but whether right or wrong, we will all
admlt that he Is very vigorous. [ am oppored to branch banking In any
form that will destroy the Independent banks of this rountry,

But Is It falr and right to permit one class of bankes o privilege and deny
that to another class? For [nstance, In the éity of Detroit, nccording o
the Comptrollec’s figures, there are 1856 banking houses or banking points
in that great elty, One hundred and elghty-twe of them are represented
by State banks and their beanches, and only three by natlonal banks.
Can you, in a spirit of fairness, fail to grant, or fall to endorse the proposition
granting these natlonal banks precisely the same privilege zs the State banlks 7

As Chalrman of the Executive Committes of the National Banle Division,

1 have had an epportunity to hear this question discussed, and 1 think it
only fair at this time that I read to you this declaration upon this in the
canvention in Callfornia. 1 will only read one paragraph. This, 1 think,
clearly defines the position of that Assoclation, as expressed in its organized
eapacity,
‘a!)"’ll‘huiufnru be it Resolved, That the National Bank Division of the
Amerlean Bankers Assoclation requests the Congress of the United States
to so amend the National Bank Act as to permit the natlonal banks to
malntaln and operate branches within the corporate lmits of the elties In
which the head offices of such banks are located: to bo l'{il‘lfil!f}d. hawever,
to States In which State-chartered [nstlitutions are guthorized to have
branches.”™ 1

That, 1 bélleve, ladies and gentlemen, eovers the subject before us.

Somw one asked Abraham Lincoln what he thought of it.  His I‘f'.]?l}' Wos
that the farmers were no better and no worse than other peaple.  The samp
impulses that moved others. move them, L belleve that that applies to
the national baunks of this country. They are no better and ng worse than
other banks, und the same Impulses that move olhers, maove then.

jitized for FRASER
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Is it fair to have the thirty-two States of the Union granting a privilege
to State banks and denving, in thoss States (becausa thut s the subjoct of
thy resalution) precisoly the same privilege 7

I do not belfaye, in fairness, that the A merican Bankers Assoclntion can
#0_go on record. T thank you.

Mr. West (1linols):—On bohalf of 140 State and national banks in the
ity of Chicago and the County of Cook, and ns a stor holder and directar
in national and State banks In Chicago and down-State, I speak for the
resolution and T second the motlon to udopt the résolution,

Mr. Watts (8t, Louls)i—Mr. Procident, Ladles snd Gentlemen: For
more than & mquiarter of '« contury 1 have taken part moro or less actlvely
In the affulrs of the Amerienn Banke Assoclatlon and never untll I came
to this convention have 1 boeen acctused of being o trouble maker. Tecanse,
Mr. Prosident and gentlemon, in (he study of the situation as It exists in
one ol ki larger elties of this country, Teancludicd thnt it was quite necossary
to find some way of carrying the banking service throughout the elty in
which Wi were Jooatod—1 was soeking rome Indircet way and In doing
g0, I thought T discoversd o way which [t nilght be done direetly.

The solutlon of that problem now s o Judiclp) one and 1 belfeve tho
Institution with which T am connected will o a service to nll the banks of
the countey i thsy Cinglly determine what the righis of the national banksaro.

'This suljeot has brought out some Intoresting sidelights, 1 seo here
to-lay 8t. Louls banlers who have nover soan o bankers” convention hold
outside of tho ity of 8t, Loils.

I't seoms to me we should not doeido upan this Subjeet I tho Hmited tima
at our disposal, becatso o subloct decided Wrong (8 never decided: however
tempernto and conslderate our dellberatlons may ba, this subjict will nover
be sottled until It Is settled right, and I 1 wera following in the Chalr of the
American Bankers Assotintion for thig fnd subseauont yoars, 1 think I
would keep this subiject on the program. I think that It would tend to
keep thio interest in this Assovintion at the plleh which you huye seon 1t
to-tny.

I sineerely hopo that my frlond from S¢. Lonis will be continuing, In thele
Interest, i the Amerienn Bankers Assaelatlc

My frieod the nstute lawyet from St. Lol #—and I would not have told
that he was an astute lawyet IF he hadn't (old You himself by addressing
you as tho Bor Association—1 hopo his nterest, miay booa eontinuing one.
1 hope the gentl 1 wha seconded the resolution, who, 1 anderstand, I5
a1 atlors I hope that hils Interest may be n continuing Y:

But, wenticmen, this subjeet so fr us the Ameriean Bankors Associatinn
Is coneerned, ¢ t be settlod by the Ameriean mankers, however thils votoe
may b to-tay—and 1 daresay the vote will be favorablo ta this mirticalar
resoiution. But the questlon will not ho settled then, gontlemon,

It Seens to me {n thils discussion there Is one fhetor that hias been over-
looked, a factor which is too pftan overlooked (n iliscussions in this country;
Ehat d8, the ultimate consumer, that Is, the man who uses hank sorylce.

I wonld 1ike to ask if there is o man within the sound of my voles, if thers
18 o eltlzen of the city of Now York, who would gay that the consumer of
binle servier would not be served bottar thromgh the medium of additional
afflces, or service statlons, on the part of your great banks In this city, o8
compared with any other form of seey oo ?

I nsk that question of the bankers of the ety of Cleveland, or Detroit,
or the bankers of other cities.

I may say in conclusion, Mr. President. that 1 hopo at other conventions
of this Assoclation to have the priviloge of discussing this subjeet untll it
may bosettled ina manner that is sound and for the best Interests of all tho
people; and therefore for the et Intorests of the banking buslness of this
country.

Mr. Prince (Hartford): Mre. Presldent, on bohalf of our Connectiout
banks and bankers, T want to add the sccond of the Associntion for the
ndoption of this resalution.

In order that my motion may not be misnnilerstood as that of usurping
the power of Connecticut banks and bankers, T wanb to sy that two or
three weeks ago, reallzing that this question of branch ba nking would be
uvery pertinent one and an important one for discussion ab this convention,
4 regularly called meeting was held at which this question was VESY CAre-
fully and tharoughly debated, and & resolution similar to the one which is
now before us was practieally unanimously adnpld.

I therefore ks not only my own persanal privilege but my duty to second
the motlon which is now before you.

Prosident MeAdams: Mo, Lonsdalo, President of the Natlonal Bank
Divizlon,

Mr. Longdale (St. Louig): 'The Natlonal Bank Divislon belleve fn
promptoess of aetion with a due regard to nll whom that action may affect.
I therefore desire, in order that this [sue may bhe met squarely, Lo prope
an amendiment to the resolution and that i, after tha word "uniform,’
that there be added: "By the Stiato or natlonn! bank.**

It is proper that o falr-minded discussion be braonght befors this, the bank-
ing parlinment of the nation, and the National Bank Division hayve asked
for equality for that great American privilége, and theesfora L offer that
amendment to the résolution.

Mr. Jeffries: 1 am willlng to accept Mr. Lonsdale’s amendmont.

President. MeAdams:  Mr. Lossdale moves an amendment to the reso-
lution proposed by Mr. Joffries, and thy amendment, as 1 underatand, is
aceeptad by Mr. Jeffreles, the original mover, making the flrst part of thi
resolition read as follows:

"Resolvad, by the Amedean Bankers Association, that we view with
alarm the establishment of brunch banking In the United Btates, und tha
attempt Lo permit and Jesalize branch banking; that we hereby express our
disapproval of and opposition to branch banking ln any form by State or
national banks In our nation.”

The amendment {5 now boefare yon for conslderation,

Mr. Bonynge (Los Angeles, Califl): Mr. Presidont and Members of
the American Bankers Assoclation: It seoms to us that tho question
that Is now before the house is one that has passed boyond the Jurlsdiction
of thig organization, It seems 1y me that (L 15 a question that can he
controlled only by the individual State legisintures, It seems to me that
the motions before the house, while they may give you n eertaln gratifion-
tian to express your feollngs, are totally Inndeqnate to do you sny good.
What are you going to get from it? Is the Legislature of the State of
New York or the State of Callfornin, or of any other State, which per-
mits branch banking, golng to ba Influenced by this resolution here?

Cries of ""Yes."

Mr. Bonynge: No. they won't in California.
a hold thore and it 18 too popular,

Now, gentlemen, [ don't belleve personally In branch banking, While
L am President of a National bank that |s opernclng tores agencles under
the written consent of the Comptroller of the Curmeney, I wiant to say
that 1 am Stillnor bn fayir of braneh banking,

It has taken too firm
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It was only under the pressure of the Biate banks surrounding us with
n ring of branches all around us and taking-our business ferom us,; that we
folt campelled to take that course.

i can see the possibla menace of the concentration of eapital in a fow
hands-Af hranch banking becams a national affale, et 1 do pot gea the
same menncp U that branch. banking I8 kept down to the Htates and to
such Sthtos ns want It

1 have prepared here o resolution which, if I am In order, at the proper
tinie T will offer,. 1 will road It to you, If | may. 1 will offer It as asih-
stitute to ths motion and the amendment, This resalution, U bollavel
will sult a great many peéople who would otherwise be opposed to branch
banking. It reads:

"“Whereas, A number of the States pither allow or have provided by
lsgislation for the maintonance of branches by their own chartered banks,
and

*Wherear, 1t Iz now balng contended that the present Natlonal Banking
Laws permit tne oporation of braoches Ly national banks.*

The best of lawyers differ on this gquestion, but you must remembor
that the most Important question that was ever declded by the Suprome
Court of the United States was declded by seven voles—you all know
what that |s.

“Whereas, If such contention should be sustained it might result in
the establishment by national banks of branches, not only in States whorn
branech banking is permitted by the lnws of such States, but nlso in St
that do not permit the operation of branches by their own State bank:
or eyen further, it migbt be maintalnod that pational banks bhave the
right to establish branches not only in thelr own but in any number of
States."

Mnoy of you here are awareé thast the State of New Jersoy has two
branch natlonal banks operating in the elty of Philadelphin for over forty
years, and It has never been Interfered with. T have that from the
authority of the Comptroller of the Currency.

“Therefore, Thae Amerlcan Bankors Association In convention assambled
hereby resolyes, first, wa ackpowlodge the rlght of every State to rezulate
this business of banking as conducted by thelr own State banks through
such laws an thoy may sea [t Lo ansets.!”

I want to konow;: Is there anytalog wrong about that?
challonge i67

“HBeecond, whoerover the laws of any Btate provide for the operation of
branches by thelr-State banks, we belleve that similar privileges shonld
be provided for by Federal laws to enable natlonal badks to compote
on equal terms with the State banks."

ntlemen, s that falr or nob?

“Third, »a are npposed to uny law or construciion of alaw that would
pormit national banks to establish branches in any State where branch
hanking is not anthorized by tho laws of thnt State.

“Taurth, wa are opposed to the establishment by any bank, salther
State aor national, of brasehs In any obhue than thele omes Stats.'”
1 mova the adsption of those resaltions as n substitutpy to the

and the amendment.

Prealdent MeAdama: Does the substitute moot with a second 7

Prosident MeoAdamas: The question is now upon the adoption of the
subsatitute, Is thers any dlscussion !

Mr, Danlel F. Gina fPennsylvininy: In rising to address this convention,
the uppormost thought In my mind s to conclude by offering & motion to
lay this wubstituts on the tahle. My purpose In ilscussing the guestion
is5 that It evades an Iksue which should have a free discusslon befors the
members of this Aseocintion, It hus bean offered by the allvocates of the
resolution agalnst pank boanhes, that o monopoly 18 ereated and this
monopoly endangers the public interest and the public wellare,

That argument his not been met by any of the advocates of national
bank branches, We have alleged that In so much as an avil has been
committed by State banks, that twa evils are better than one, and for that
reason they wish to invade the same fleld snd absoro banks o thelr respective
eommunities.

It has been argued by the ficst speaker for patiphal branches thas tha
Foderal Resirve Act does permit branches for nutlonal banks in forslgn
eities or forelgn countries. In that they have our good wizhes and God-
speed for then they do us no injury

Beneath the queston thers ls one question, of who shiall make the muney
In the banking business. Whother U Is the large bank of tha blg city, or
the small bank, is but a trivial and inslgnificant question compared to the
Influence that it hay on the public Interest and the punlic policy.

I am inded In the discussion by the celebrated Emelish taliker thin
morning. when he brought hame to you one telling fact, that in the United
Kingdom thore were only thirty-nine banks and nine (honsand branches.
Do yuu helleve that thee ls s ralation betwoen credit and the power central-
land in government?

1n that [ must go back and remind you that during the time of the
Unifted States National Bank which expived by the veto of Andrew Jackson,
he offered one argument which should live in the mind of every man who la
going lo yote on this question, He was approached by Andrew Blddls
after that lexlalation had passed both the House of Represantatives and the
United States Spnate. And Anidraw Biddle sald w him, ssking him to
endorse the perpetustion of the United States Natlonal Bank, snd the
eentrallzation of power, "'Do you know whal power this United States
Bank has; do you know that [t hus Hranches ln every State of the Union?
Do yott know that It has brapchee Inevery cley of every Stote of the Unlon?
Do you know that |6 can nams the Goverpor of any Stute in the Unfon?
Da you know that 1t his power to name ghe poxt President of the United
Btatea?'"

And Andrew dnekson, storn ndvoenta of the public interest that he was,
snid, V1 the Tnited States Bank hoas all the power thit you elaim It has,
thisn 1t hiss more power than anything In a free country ought Lo have and
by the living stirnal (6 shall be destroyed.’

8o he vicosd 10 and the ceptealization of power went away from the
nationnl hanks,

Todiny 118 reyivoed 1o the nhsorprion of the State banks in the different
Rt e wnd you see this wvil tnflueace whors thirty-n'ne binks o the Kingdom
of Giront Aritain have the power over nlng thuusand banks in the sanig
Hinglon:.

Predident MeAdsma,

Does anybody

motion

1t 18 moved and seconded that the sabstitute
motion Be Lyld on the table,  That wotlon 18 ook debrtable,

Membar. | riko bt @ point of order. By laying the substitute upon the
tublo you lay the whole question upon the table, und throw thi question
Berore thy howw.

Peopidont MeAdsms:  'Tho gentipman 's entlrely corroct,  The question
e npon Inyiog the subatitute upon the table ALl In favor will kay “aye,'"
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oppoged “ne.' The motion s loat and the question ia now Wpon thy subutl-
tute ns offared by the pentleman from Qallfornia.

Mr; Latta (Minneapoli«):  Mer. Ohalrman, I had no intention of Intruding
upaon the time of this convention. but I feel that in one point at least it is
my duty to express what I know by natural knowledgo as to the working
of nocartaln Kind of branch banking.

For many years § lived In the city of Detroit. The gity of Detrolt has,
as has been frequently mentioned hers, a large number of so-called branch
offices, conducted by State hanks. The State banking law of the State
of Michigan permilts: those brunches. Thore branches were: established
MANY yeors ago In many | s, wWhere so fir a2 1 know the law give to
permission and on the othi hand expressed no dssent.  What legi=lation
has oecurrod since T am not familiar with, bot I know thoss branches st
and continuo,

The gentlenan who last spoke rafsed the question as to the real merite
of the situation, meaning, I believe, the service to tha public. Them are
oany within the sound of my volee who, 1 am gure, would socond whst 1
sy I staving that ln the elty of Debrolt the best hanking service = avallable
to evary cltizen, and I have never hoard ana objection In any way, shapa
or form to branch banking as conducted n the city of Dolrolt, but what
have you got?  You have there three national banks of this gredat systom
of ours, only three In the ¢ty of Detrolt with a milllon people, one of tho
largest Indurtrial eltles In the Unlted States, whero the interests of thousands
and thousands of workingmen are In the eavings which they put Into the
banks.

Those national banks are not permitted to serve in the same way that the
State banks are. Why should they not be, particularly wheti we know
that the servics that has born conducted by tho State banks has beon
safe, sound and sspisfactory ?

Gentlomen, T live In the elty of Mioneapolls where wit have already estan-
lished two additional offices of onr own bank, There has not been the
slightest objection and we bollnve that we are serving tho interests of the
public, We have not the slightest desirpg, we are pbsolutely opposed (snd
1 think T voles the gentlvent of evory national banker in the elty of Minno-
apolis and probably In the Stato of Minnesota) Lo branch anking as extond-
od peyond the corporats limits of tho city, but we do belleye that we are
sonnd in being able Lo offér (o our customers over on knother strest or some
blotks nway the facilities which they find they cannot readily svall them-
melves of If they are compollsd to go to the main office. The patking
(uestion of automoolles to-day, while 16 1s n 1lttle thing to bring before this
convention, ls & menace to the business of the downtown banks, Many
of vur customers ire not able to got into our banks without leaving thile
cars it 0 long distanee and bringing thofr monoy throukh the strects in
danger of belog hald up.,

Gontlsmen, 1 don't belleve that pound banking for one momont will over
be Interfered with by peenidtting natlonal banks to have additlons) offices
in their own efties, but 1 do not belleve In extending those facillties beyond
that elty.

Proslifent MeAdams:  Just one second, guntlemoen, the timoe has come for
closlng the debate. 1 will recognize one more speaker on pach slda.

Mr. Ploal'll (Mankato, Ming.): T helieve that the delegates thoroughly
understand thix question and I reise to move the previous question,

President McAdams; The motion is carritd.

The question now Is upon the substitute as offered by Mz, Bonynge.
The “no's" have I und the substitute s lost. 'The quesilon 1s now
upon the amendment as offered by Mr. Lonsdala and accepted by
My, Joffrics to the orlgingl motlon. Are you ready to yole upon she
amendmont T

Me. Wm. Alden 8mith (Michlgan)! T want to say one word abious shid
resalution and it will only take a moment. 1 lyeina eity of 150,000 pro-
ple.  Fifty thousand accounts number the actounts in the bank of which
I am President. We have twelve branches and have earried community
sorvice into svery ane of those twelve branches, and whils most of the banks
In many of the States wore losing deposits In the trying period through which
wa hinve just pussod, our fustitution augmented {ta depostts nearfy one hun-
dred fold. Wa take our service to the community, to the Iaborer in the
vicinity of his fattory, and from Jan. 1 to Sopt. 1 our Uttle bank at Grand
Raplds opened aver 8,000 now accounss among the laborers and the humbler
cltizens who belleve in thrify, but who had to haye these peiviloges carried
to tholr immedinte community.

I voled for the Pederal Reserve Law. I represented our Siate in the Sen-
ato at that time. I vated for every sound principle that has suggested it-
self during a carcer of upwards of 25 yeasr, but I say to you that If yon be-
Heve in the theift of which this convention has over and over sgaln asserted
Itself, If you belinye In the thrift of the Individual cltieem as the proper basle
for good, constitutional, safe ¢itizenship, then 1 assuire you you aro taking
& 8tEp W-dny which may cause you some embarrassment,

Under our inws we have sxaminations the equal of the national examins-
tlons, and our Stato banking system has no pecr, sither n the Fedoral or
other State flelds.  You know and I know that when the Federal Reseryn
Bank Act was passed, they had to threaton the pations! banks to get them
o becoms moembers, Thelr charters were to bo forfelted, but the State
banks, with patriotic valor and sound judgmeny, have sugmenied the Fed-
eri) system voluntarily.

You are determined to outlaw branch banking.
don’t outlaw kound, conservative thrift banking,

Prosident McAdams:  Gentlemen, the time for the vobe has vome. 1
think wo il agree that whilo all of us would like Lo have something to ssy
upon this question, that both sides have had an opportunity to falrly pre-
sent thelr views. The vote s now upon the smendiment as offered by Col.
Lonsdale, and sccepted by Mr, Joffries, to the origlnal motion. I will
read the motlon as amended:

"Resalved, by the American Bankers Association, that wae viow with
alarm the sstablishment of branch banking In the United States and the
nttampt to permit and legalize branch banking; that we hereby cxpress our
tlsappravil of and npposition to branch banking In any form by Btateo or
national banks o our natlon,

“Hesolved, that we regand branch banking or the sstabllshment of addl-
tlonal offices by banks, as detclmental to the best Interests of the peopls
of the Uniud States,  Branch banking ls contrary to public policy, vlolstes
thi basle prinolples of sur Government and concentrates (he crodits of the
nation snd ths power of money In the hands of a fow,"

Al fn Favor of ndopting the motion as amanded will vote “aye'"; opposed
“po." Thoe “ayes’ have |t and the motion a8 amondod e now bofors
you.

I would nslk, of course, gentleman, that only those who are regular dule-
gates from tlelr respective banks will yote, and no bank ls ensltlad to more
than poe yote. Allin faver of the motlon ay amended will vata Yayo'';
opposed "'noi’  The motion prevalls,

Be vory careful that you




130
Report of Committee of Five on Par Collections,
by Charles deB. Claiborne, Vice-President
Whitney Central Nat. Bank, New Orleans.

AMr. Chas: deB. Clalborne: Mr. Chalrman and Memberss of the
A, B. A.: Your Commitied of Five recommends the endorsement of the
MeFadden Bill as amended by your Committee, Individually members
of your Commlittee have attended a lurge number of bankers’ conventions.
Wo have discussed this sobjoct (rom every anglo.  We have studied
carafully the fondamentals and principles as Jald down by the Supreme
Oourt of the Unlied Btates, us well as the F al declslon I the Atlanta
caset and that of San Franciseo. Wa bolleva that the best and wisest
course, therefure. would be the éndorsement of that MceFadden Bill which
mukes thoe charge optlonal on the part of the banic

The MueFadden Bill as amended simply carries Into offect Section 13
of tho Act; bot omits the last few lines of that Section, and Instend of
the words “but no charge shall bo made againkt the Pederal Reserye'
whn have added that whenever i charge shall bg mndo, I that event the
Fodera]l Reserve Bank #holl charge back that charge to the depositing
banlk: but tho charge s aptional

Your Committes nlro suggests the continuation of the
of Five until the passage of that bBIL A you 2o approve It

Commitice

Report of Membership Committee, by Harry J. Haas,
Vice-President First National Bank, Philadelphia.

AMr. Farry J. Hass: Mre. Chaloman, snd members of the American
Bankers Assoclation, Ladies and Gentlemen: At the Los Angeles Conven-
tlom, at the last meoting of the Executlye Council, Mr. MeAdams made a
vory strong plea for the Councll to nssist the Membership Commities In
thelr offurts for this year. The convention was held the sarly part of
Detobor and it was the middle of Octobir bafore we returned ta our bhomes
and 1t was the last of November hefore wo could get started on a member-
ship enmpalEn.

We would like to have the conntry organized Into districts or States and
countles, Wa waonld like to have had o man 0 each State in chinrge of his
State und a man [0 each county in charge of his county, that not n
gfingle bank in the United States would b lgnorant of the aetivitles of the
American Bankers Assochition, and he would be sollelted to become
membéer.  But the eonstitution provides that it o bank doss not pay [ts
dues within thirty days, vhat it onky enjoys the privileges of the Association;
and If they do not pay their dues within ninety days, they forfelt thele
membership and have oo privileges In the Assoclation: and shouid they
become membors alter that period, alter haviog been 8 membor and delin-
auent in thele dues, Lthey must pay their dues hack to the cluse of the last
fiscn) year.

Wo realized that If you asked the bank ta pay dues on ¥, Janunry 1st
back to Augnst 31sv, we woitld have a difficult time. They would prefer
to walt: If they were delinguent banks, they would bave to pay their
arcears, and I they wore ot o member or had dot been o member, they
cauld come in the second =ix months on payment of slx months dues.

So, under the cireumstances; wo folt the best thing we eonld do was ta
get busy clght away, and we orgnnized the membess of the Execubive
Council, the cfficers angd members of the Excoutlye Committies of divislons
and sectlons, tie Btate Seerptaries, with the belp of the official foree ol the
New York offles of the Association.

AL the start of the campalgn we hod 4,266 dolinguoent banks ar n loss in
membership. Incloding the falled banks;: r ed banks and dellnguent
banks, of 4.255. Thiawas 18% of the total membership of the Association.
Eighteon per cont muy seem like o large pereeutage, bub I8 was no larger
than shoilor orgnalzations In this country, and we were faced with comll-
tinns In the secdculturnl sectlons which were untavarable. For instancs, a
mian from Towa, Kansas, or Nebraska, whose dues wore 220, I he were asked
to pay $20 ta the Amerlcan Bankers Associntion; figured at that time that
20 was B0 busbels of com, and e cotlid oot ses the adelsabiity of paying
&0 bushels of corn for Nis membersiilp In the Assoclation,,  IF those agrieul-
tursl conditions had beéen different and he would have tisd to pay 20
bustiels of carn. oo doubt we woild have had greater sucesss (o our efforts
in the serlcultural districts.

We are happy to report that the eighteen per cent decrense was reduced
to one and [our-tenths per cent. W not only tad the sgeleultural eondl-
tions, but, unlike other orgnulzations, wo wers required to ralse the ducs
of the Assoclation, so conaldering the Ingrease In dues, and the agricaltural
conditions, we felt that we hail a pretty hard job to tackle. The result
on Aurust 81 showed an nerease of membership of thirpy-four hundred and
one the total dues recalved Tor these members belng 376,870 00, at a cost
of seventy-two cents per mamber, or three and two-tenthe per cont of thy
dues received,

I'n this work 1 would ke fo mention the gentlemen who have partieipated
It It andd have glven so goneroisly of thelr thne and effort, but that wouald
mean the eeading off of the entiee et of the membe.s of the Exccutive
Councll officere und divisions, scetions executive committee, and the
officinls at New York,

But the detalled reoosd of the Membership Committee’s report will b
published, You ean naalyze that and find the States whern they have
ghiwn large Increases and yon know that the members of these commitiecs
In those States have been dolng some work.

Theea |8 #till some work to be dope.  We have 10,324 non-members In
this conntry.  Wa ean't il b generals, we can't all bo colonels. of maord
or captains or eyen Heutennnts: we haye to hayve gome privates, bhut we can
all b volunteers, and | hope that every man in this hsll will volunteer to
be n-committee of one and when ho g % homo, If he will make It Ws
business to get In tuaeh with the Sceretary at Now York, he will yory eladly
give him a 114t uf the non-members o his county, and i ha-will see thosa
non-members, 1 am sure that when anbther yeuar has passed around that
wo will have a mueh larger membersbip than we had last year.

Report of the Public Relations Commission, by Francis
H. Sisson of New York—The A. B. A. Journal.

Mr. Francis H, Sissun! Mr, President and Membérs of the Amerfean
Bankers . Association, Ladles nnd Gentlemen:  The Publlc KHelatlons
Commiksion & n eommlsslon of service and not of creative effort,  And
therefore 1 ean very stmply and belefly present a record of the year's worl,
Oiir business i not crastive in isell but to transmit to the public the
ereative wark of others, and through that activity we bave the use of (wo

jitized for FRASER
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meiims—our own Jourml and thy dally newspapers to which we give out
news releases from time to thme,

For your Informution in régurd to the work of the Journal of the year
I would briefly report that we received from subscriptions during the year
$44,428 00 and from adveriising £840,208 00, makicg total receipts, Inelud-
o some miseellancous recelpts, of 805,201 00. Of that sum we returned
to the Assoelntion 8 00,

This 1 bankers might qiiickly reckon, would be equivalent to & 6%
earning power on something like $350,000. 1f we were to capitalize that
earning power, which as business men we may perhaps be entitled to do,
it would show an Increase in the earning power of the Journal during the
past year, on i expltalization of about $250,000, or up Increased value, if
you plense to put 6 that way, four the journal of 4 guarter of a mlillon
dollars thruugh the prugram of lmprovement and expansion that we have
underteken,

W believe that we have taken but & step forwnrd In the lmprovement of
the journnl and in s devotion to your service. We baye tried to be
economiesl and careful n sl the work of improvement that we have under-
taken, but, thanks to the libéral sttitude of the officers of the Assoclation
and the Executive Council, we hope during the year fullowing (whoover
may be the commttes In charge) to imorove still furvher both the content
and the appearance and the powers of service of that already useful paper,
The typographical appearance we have Improved, but we hope to add to
I more by ustrating it more end by making L more graphic and more
attractive.

Already the apwspapers and magaxines of tha country have taken cog-
nizance of the Improvement that has been made In our Journal and It is
belng very brondly quoted and somewhat more libernlly subseribed for than
ever befar A considerable number of vur banks have found i worth
while to subseribé for extra coples of the Journal, to send not only Lo membors
of thelr stalf buy to their Important clients who are Interested In Keeping
up-to-date with banking and business affalrs as we have preseated them
through our pages.

We bollave that the bankers of to-day are reallzing moro nnd 'more that
in order Lo do wall, they must know more, they muost keep abreast of banking
thought and keep nbreast of business thought, il they are to reallze the
full possibillties of thelr own Institutlonal powers of service. Ho we have
tledicated the pages of our journsl to that end and bope that s rendering
B service which you will value,

We have gléo, 3 reason of that enlarged service, made it more attractive
to advertisers, ond o constantly increasing volimo of busings Is coming
to its puges, without Interfering or competing with other banking Journals
or other modlums which are pccupying something of the same fleld,

1t lg pur purposo o make the Jotrnal i clearing house not only of Associn-
tion activties, but of banking and business thought, an Interpreter of busi-
ness conditlons through those whao think intelligently and clesrly on those
subjects and are able to transmit thay thought for the benefit of others,

8o, to that end we will use a larger proportion of the appropriation that
nas beey allotted (F the plans that have already been formulated aro earrled
out), to seeuring artleles from reprosentative Interpretors of thought and
from those who are qualified to present business problems lo & serviceable
and vseful way for you.

If we could only Inspire the banking community with the intellectual
ambition to know more accurately, to have facte Instead of guesses at thelr
disposal, ta be able to review the business world clearly and sanely and
accurately, os n part of the service we ara rendering, we would feel that our
efforts had been more than worth while, for perhaps never before in the
history of the world, or our own Immidiate world, has the preouum upon
clear thinking been so great or has it been so nocessary that we should know.

S0 we hope to be alile to dedicats the fournal to that Ideal more and more
effeetively and to make it more and moce o servieeable agent to lmprove
banking, to better business, to greater prosperity, and | hope to better
citizenzhip.

Another branch of thn work of the Publie Relstions Commission Is (that
devoted to publielty. Through our Commitiee’s work and phe small
orennlzation which we bave, we rilense to the publle from time to time,
thi indings of our three great Commissions on Agriculturs and Commerce
and Economle Polley, and also the Importisnt Assoclatlon activities as
they may ocear from time to time.

We hinve been nble to glve to the publie; thirough the dally press, acoursce
reporis of Assoclation proceadings, Interpretations of Assoclation  Comm-
glon findings, and Uaminating veonomie fuets from tnie o tlooe, which have
recelyed & very cordial reception on the part of thy dally newspapers,

IT weé were Lo réckon In terms of dollars the return we have recelved from
these nows relenses and thele broad acceptance wo would show a substantial
Sum.

Howaver, | hope the day will come when we don't reckon the returns {n
such & way entirely. becauso (0 thme this work must have far-reaching valoe
to the banking businngs snd 1o all American business,

Bo wa wro gtriving Lo expand from tlme to tme the activities of thas
branch of our peryvice to the ends that the journalistic and perfodical world
may louk to us as an anthoritative expression of banking and busines
thought from whom Lhey can at any timo secure valuable materiul, (n-
Tormatiyve and useful urticles and real interproetation of economic conditions.

The Executlve Couvell have granted us a somewhat larger appropriation
for that work during the next yeae and [ hope that a constantly expanding
uscluloess moay attend that service whoover may bave it in charge, and that
we may reullze that we hive o great opportinity thers to halp gulde the
thought, to help buprove the status of the Association and to help the
husiness comnimily with informative snd useful facts for thelr Immediate
Tsn.

Wa will bo delighted at any timé to have suggestions from any of our
members, slther as to the improvement of the journal or as to news matter
witleh ye can give to local papers throughout the eountry which they mighs
nso profitably,

Wi art rathor fecdlog o way In this work and we know that If the
Association members as individuals or in 8t te sssociations wiil take cognls-
anca of the spléndld opportunity whileh this mediom affords them and
thia machinery which we have slready sot up. that we cun move on to »
constantly expanding usefulness and & greater, gregtor sarvice,

Report of Economic Policy Commission, M. A.
Traylor, Chairman; Walter Lichtenstein, Secretary.

The Economle Poliey Qommisglon tias held two moetings, one in New
York on Fahriary 17, which was gttonded by elght members out of o total
i wrship of twilva, ‘The second, ab which sight members were also
preseat, was heid st White Sulphur Springs on May 8. In addition, the
Copumndssion g conglifered, by monns of correspondeoncs betwoan membus,
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iy =pecinl problems referred to it. 1t offers at this time the foltowing
report, summarizing and supplementing its previous roports
Gavernment and Legislation,

The Commission makes noto of the fact that it has pot changed Its opinion
In regard to the Soldlers” Bonus Bill. Tt bellaves firmly that the Nutlonal
Gayernment shonld do everything possibla to relieve the soldiers who are
suffering from disabillties incurred in the sorvice, but it does not APProye
the giving of & honus to all the soldiers regardloss of thelr present condition.

Iy the appointment of the President of the Association, the Chairman
and Secretary of the Commission wore made members of & gpecial eommittes
which has béen actively co-operating with the President of the American
Farm Bureau Federation and the executivae afficers of other similar organ-
Izations Interested in legislation affecting facilitles for merleulturnl credit.
The Commission eongratulates the country upon the breadth of vision and
the soundness of Judgment which has characteszed the attltude of the
majority of the leaders in agricultural activity with respect to the Funda-
mental problems. confronting that Industry. The Commission belioves
that the steady Imprivement In agrienitural conditions & o rofloetion of
increased demands for Lhe farmer's products resulting from thi ro-employs
ment of labor in the Unlted States, thereby proving the correctness of the
position of those who have contended that the dnmoralization in prices
of farm products was dus not so much to a lack of eredit 15 to a lack of
markets. Assumlng that this contention Is megsurably correet, tne Oom-
misslon wonld nppose the Hasty ennctment of any i)l it sehomes,
which, while possibly resulting In & temporary, artifiels) stimulation of
agriculturnl prices, would In the end roact serlously on the entire industry.

The Commission again relterates the stand which It has made publie

on_several oceasions fn regard to tax-exempt securitics,

It advocates o
L3

nstitutional amendment pormitting the taxation of seoiirities fssiesl by
Federal Government, the States, munfeipalities, other political sub-divis
ar quasi-pubtic corporations. 1t |s ppposed to the fenturs in the pres-
ent Income Tax Law which exempls fram taxatlon £300 incomo annunily
for moneys deposited In hallding and loan associations. Thiz elanse
in the pratent; lnw works o great hardship on ail banks and makos |t L possi-
bla for thém to compete on nn even basis with those nssoolatlons which do
not offer to thele depasitors the safeguards and securitios which banks aro
compelled to furnish.
Tranyportation.

The Commission welcomos the end of the present striko of thy shopmen
un the rallroads, but recognizes that a farther adjustment between thi oast,
af raliroad transportation and other exponses of production |8 necessary,
It still holleves that the present high wagzes of rallrond employees must he
readjnsted and that sueh read Justment with secompanying reductlon of Fotes
will pave the way townrd greater business activity, Tho processies of onr
economie 1ife eannot proceod In an orderly fashion when wages of labor
and prices of commaodities are rerfously out of adlustmont, and the interest
of labor in  proper adlustment should be Just 55 keen an that of the pro-
ducor aond mannfacturer.

The Commission desiros to axpress te bollel in the vialue, for the best
devalopment of traudes and commerce, both domestic and foralami, of & com-
prehensive transportation system In which should be Incliided not only tho
rallroads but nlso the cannls and highways, partienlarly the plan for o barigo
eanal o ecting the Great Lakes, the Ohlo and the Mississippl, and 5 cann
connecting the Great Laloes and the Sh. Lawrence.

The Commlssion advoeates the development and malntenanes of o mer-
chant marine, and reeammends the repeal of those sections of pur shipping
laws which make It Impossible for Amerlean ship owners to compete on an
equal basis with other countries, It holleves that an American merchant
marinn s not only vital to the commeres and ndustry of the comntry. but
1% nlso i pecsssary adjunct to our naval forces in time of war,

Industrial Conditions,

The Commission belleves that with the passing of Industelsl unrest the
country ls In a fale way to resumo normal buslness petivitios but nt the snme
time regards with the geeitedt apprehension the continusl recurrencn of
strilkes In fundamental industries aud helleves (hat plans shoudd be onre-
fully considered for a pormanent method of settloment of qiestis which
arlse between eapltal and labor.  Tn the case of thoso industries, ke trans-
portation and coal minlng, upon which the yery life of the natlon depénids,
It pught to be possible to devise means Lo adfust dlsputes without Fecourse
o Industrial warfara, A gharp distinetfon should be made betwern the
right of warkers to leave thelr employment whenever they doesire to (o o
and thelr attempts to hinder others from workiog and taking the positions
which they have loft, ‘The fact is that working mon golog on n strike do
not regard themselvos us hsving left the servies of thelr employers, hoeausy
otherwise, there would not In the enso of every strike appear the demand
for reinstatment ywithout loss of any of the privileges or rights nequired
a8 the result of continued service with the corparation In question,

Tariff and Forelgn Trade.

The Commisslon calls attention to our international trade relations
which wre suffering from varl us eattses. The delay in the rehahilitation
of Europa has made [t Inipossible for our farmers to dispose of thelr pro-
ducts at prices which will glve them adequate return for their labor,  The
United States, howover, has dona lttle to relleve thie sltuation, The
Commlsslon fecls very strongly that our position as o eredifor natlon will
makae It Increasingly necessary for ta to accept paymont from foreign coun-
tries to & large extent Io the shape of goods, and that only in this manner
will It be possible for us fo maintain and dovelop our export trade which ls
so nocessary [0 Iabor and capital In this country are ta be fully employed.

The Commission fears that Congress, In Its desire to protect thi country
from the danger of se-called “'dumping'’ may creatoe o slination which wltl-
mately will be contrary to our hest Interests,

Federal Reserve System and Currency.

The Commiksion agaln ealls attention of bankers throughout the eonntry
t tho danger of the continued attaeks made from varlons gugrtors unon
the Federsl Reserve Board and the whole Federal Reserve System. The
Commisslon helleves that if bankers hayve confidonce in the systen, they
should say so, for the princlple of keeplng the systom free from politics
in of vast lmportance. Closely related to the attacks upon the Federal
Resurvt System are the atincke upon our prosent curratiey aystom
we wish to travel the road of Russia and the Contral Emplres, I8 balingves
thosa most directly In charge of the financial Intercsts of the country to
repel the attacks and refute tho arguments, no matter whut the scurce
may be, which wonld substitute for the present gold standird untried and
chimerical schemes. It s highly desirable that the prople generndly should
anderstand the fullicles involvad In many of the plans that have been sug-
gusitedd within tho Inst fow yedrs,

Unloss
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Comclusion

The Commission ealls attention to ardeles preparesd under ts gonerd
direction by itg economist, and publishod in various numbers of the " Journ-
al' of thoe Ameriean Bankers Associutlon. These artieles have boen copled
by numerous nowspapers and mogazines: espocinlly the lnvestigition in
regird to our internationnl balanees has beon of importanco.

The Commisslon Hkewiss, continulng the work of Mr, John 8. Drom of
last year, hus published an nvestigntion of tho sconomie sitvation In the
conntry, which was prepared by Its secretary. The Commission holeves
that, while It may be quostionable whether this worlk should be continued ln
wy tlaborate a form a9 that in which [t has been carrlod. oo, neverthioless
selentifle Investigation conducted under the direction of o respousible by
af thiy Amerlean Bankers Asspolatlon makes the pronosuncememts basod
upon kuch research maore valuable and authoritative than I they Were
myrely haphazard expresions of oplnion,

Remarks of Myron T. Herrick, U. S Ambassador to
France and Former President American
Bankers Association.

President MeAdams: In 1000 there jiresided over the Ameriean Bankers
Association, a banker from Ohlo. who hag slnee that time, attained warld
prminones.  Ambassador Herrlek will sail to-maorrow for Parie and T am
sure that wo will bo glad at least of secing him and having dm say 'gooilbyn’
to us. Ambassador Herrick.

Ambassador Myron T. Herrick: Mr. President, Ladies and Gentlemaon,
Follow-members of the Amerlean Bankers Assoclatlon: Aftor many yearg
I nssuris you It (5 & peviloge to stand for @ moment bifore you, If for no
other purpes¢ than to say 'good marning® and to groct you and to ex-
press my Telendship and to say “goodbyo,”

I stindl esirry to my post the plotare of this splindid sudience this morning.
for T assure you my friends that you are not in the least oanscious yuours
selves how these yoars of turmoll and trouble growing out of the war have
finally resulted In glving not only to your own country but to the penple
abroad, the eonfidence In the buslness men,  the ecopomists aond the
bankors of the warld.

For I balleve, flemly, that the problem which we have trled to solve
and which soemed in the erisis, In the Intenso moment In e wir, bheynnd
the solutlon of the buman brain, that thay solution now bas coms to ¥ou,
We have spoken of yestarday., We hovo quarrcled over the past. We
knaw the mistakes of our own country only too well In these years. Wa
are not out of this this, Mr. President, not beesuse we did not know, bt
because wa fumbled In thess yoars,

But It ls to-morrow of which we spealk and T return to my post with all
that (s ahead, with a feeling that back here the problem pow reaches this
Bankes and business man of the re-argadization of this bhroken world, for

wiaeannot bulld idesls upon angthing but & fiem financlal and commercial
foundation.

1t I8 going to be golved In the next vear,
hope and it 15 golng to be solved by the levol-headed, stendy business man
and banker of these different countries, who meat calmly, without political
prejudles to consider ak you eanslder on your bank boards, the hard, prac-
tieal questions of the day, That Is whore the sottlement (s going to come
In my opinlon and the world 11irns to you Instinetively now.

Ldldn't come bofore you to make u speech, but T eame sin
My nssoclates and friends, tho people who are not emationn] are the people
who have expressod themselyves once in a crisls In this conotry when all
our conntry soemod kot on fire, swayed by political purties: It warthe
bankers who came tagethior and | foreot everythiog except the economic
auestion and saved our country from Financial disaster aond i,

0 whin we meet these problems of to-morrow, I am sure that, when
yout make your own dectslons, when you decide how thie reconistrunction
will take place (And your Presfilont has well said that it cannot tile pluoe;
the balance cannot be redressed without Ameries and America. does not
wish It to be done without her) when that time eomes, T am sure that the
ank greéat practical problem will alwiays be recornized by you oulslde of

political party, natlonal lutereat for the ndjustmont which s necessary for
the world 10 go forward.

Wenre Uko o grear express traln on g rafllway, rendy to move and carry
the oxpress, the fre

lght of the warld, but there arp three or four bridees
out and thoy have got to bo put lu and Amerlea hag got to help to da .
Amerlea is willing and is now making tha plan nnd making the way,

I reg your pardon for saying so mueh hut when your President sa kindle
asked me to come hivs far & moment and faen my old nssocintes and friends,
I could oot reslst, but U'ro hack, as T sald Iy the beginning, with tho fecllne
that nssembled {n this room this morning I the abllity, the patriotism
and the desfre to make o plan together with pther strong men who are ouf-
slde of the palitteal lafluencs, to maks = strong reorginlzaiion plan that
will earry us out of the difffculty and onnbla us, giter the loks of the milllons
of men, enahle the world (0 reap the frufts of that vietary which we shall
yory soon lose unless this s dope

Tt will be done, Mr. President, and T have lilgh hope In the fature. We
aro realizing now that this is the only wiuy that It-can be pecomplished.

1 thiank you very much; Mr. President, and 1 bid you'n very iffectionnte

goodbye, T ask you all to come over, (1 soe n groat, many of you over there,)
and spend & weok end witl me,

I am not ane of those withous

¥ Lo say Lhis

Telegram from President Harding.
THE WIII'TE HOUSE,
Washington, I €., Oclober 8 1922,

Thomas B, McAdams. Prosident Amecican

Bankers
Commadore, New York.

Associallon, Hotel

My dear M. MeAdams—Pubille dutles and porsonal cares seem ta have
combined to render bmpossibla onelr mors my acceptunce of the invitation
to the anounl gathering of the Amerfean Bankers Aksntiation. My re-
prots are the more polgnant. beeause 1 haped to be able o fay some fow
thlage bo your members on this oceasion.
L have 20 many thmes expressed 1ty admirition and apprecintion of s
part which the banking Interests playved dorlng and following the war.:
that 1 do nat noed to rémind you of my sentiments In that rovenirdd, . Tathor,
I wish to sppeal to your great organization ln Bebhif of my convietion that
anothyr, a more loeliEive, and perhaps o moro difficuls oppirtunity of
Eorviee 4 to-day presentod to vou Lo

To the patriotiem, sbeadfMmstness uod rlght thinking of (ks finnnotal lead
ere, the country has owod very much In conneetlnn with financing the wor,
nnd Inter In restorlne stabitity, confidence and reenrity throughout ome
economle structore. . Tho banking e mmnity has always cooperatéd
splendidly, In dealing with these problems:  Dut to-day our country, the
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world, a1l humnan kind, sre demanding that this cooperation be extended
to wider realms: to those soeinl, moral, ethical probiems which nre oryir
for understandiog attentlon, They cannot b denied; they grow Inerens-
slstent. Thoy eall for-an application of the same spirit of wise and
seation whicli s the vory basie of the bunk,

I hinye ofton thought of bhe bank as flirst among modern [nstitutions of
sovinl urlfleation,  On tho basis of & complete confidence in its integrity
and aims, it aggresntes togethor in vas ailahle masses, the seattored bits
alcredit and resaurees which otherwise would be unnvallable for great nnder-
taklngs, and malkes possible the hugs producing organiztions which char-
actorize the modern industrial community.  Wo have come to times which
roquire a like aggrégation of the socinl sense, the othieal [deals, the mors
Inspirations and the best Intelligance, in ordoer to promote the troe welfare
of men individually and in communitis This I havye como to regard as
the moest prssing requlremont of gur and Lo its accompilshment |
Invite the assistance of you man who have boen foremost a ng koiinl co-
aperators. 'The world is pot glven to rewnrding thoss who serve (6, with
oapportunities for caseand pleasure.  Instond, on those who hayw been tested
and found usoful, it ts wont to place yet greator burdans,  To full share In
these obligations I am pow hegenily Inviting you, By experience, knowl-
edee and alms, you bankers are pecudany equipped to rendare lnrgest seryv-
feat 1o this wider sphere. 1t has long been my observation that the leader-
ship of the banking forced In the local community s aver effective and de-
voted to community welfare; and the same heipful relationship must ho
malntained throughout the nation, and in the nation's outslde rélations.
Therafore in recammitting otir people to sane expinditures, to ways of eeon-
amy and thrlfv, to the slderatlon of munidipal and natlonal proems
{n that conselence which bolids the templs of confldencee, the banking forces
must lead, and we must have the widest commitment to thy prudence, the
daliberate undarstanding; and the preference foz unsaful service, which mako
for the security of our people as a whole,

The banker In extending credits looks not slone to the schudale of his
customar's tangible pssnts,  Ha gives thought also to mora considerations,
t0 those ciements of character which constltute the maost commanding of
all securitles,  Bo he 14 eoncorned to help develop these qualities throughoub
his constitudncy. Every good cltizen aspires to the same emd, and there-
fore it ia pormissibte to Impo=e a special obligation on the bankdrs, brgan-
tard and tralned as they are In such alTalrs, fo b a viry spectal part in
this work.

There is everywhore o disposition to serutinize, to question, to axnming
minitaly lnto socinl and economic institutions: to Interrogate methods of
humsn Integration and procedure which bave been so long accoptid as to
have seemed axfomatie.  We shall gain nothlng by chargiog that this spirlt
procesds from malevolenes and testifled o dizordered stato of mind, We
ought to recognizo that it Incgely represents stncere wldh to lmpreova condi-
tlons,  Histors teaches that bilnd effort to Gbsteunet such moyements has
oftan produced momenbary disaster, but nover prevented ultimate advance.
The world & too old, and pttght to be too wlso, to risort to sneh tactles now.
Rather, Its best intolilrenes should be given to open-minded co-operation
In every earnest projoct of tngniey wd anatyvals which Jooks to the gentrnl
bettarment.  Thus will Its most capabla ioaders heip golde socioty awny
from pitfulls and dangers, while keeping It moving on the upward path.
I connt the men of your profession as nmong <uch leadors; and T know that
whoover can effectivoly tmpress you with the full importance of the duty
T am suggesting will find satisfaction in the prompt dnd eger response which
will come to him.

Most sincorely yours,
WAHRREN G, HARDING

Greetings from Andrew W. Mellon, Secretary of the
United States Treasury.

Prosident MeAdams: I desire to read the following lettor:
“Office of the Secrelary of the Treasury, Washington.

“Please extend my groetings to the members of the Amerienn Bankers
Assoclation in convention In New York, and express (o them my apprecia-
tion of the way In which they have worked together fo bring the country
through this diffieult perlod of post-war adjustment. It hus boen thi
fixed polley of this Government since the war not only to balanee (ts
budget st the end of each fiscal year, but to provide for the geadual Haulda-
tlon and funding of the war debt. In order to avold spectacular refunding
operations, disturblng to the country, tho Treasury has offorod, st eon-
venlont Intervals durlog the last elghteen months, short term noted which
waore uscd to retire Vietory notes and other early maturing obligntions. The
resiponse with which these offerings have met on the part of bianks nod the
Investing public has been reasstiring, both as regards the Tronsury's plans
for the refunding of the early maturing debt and plao a8 regarids the sound-
ness of financial condltions fn the country at jarge.

w1t lends ma to belleve that o foundation has been Inid for an early and
healthful revival of buslness along normal lines.

“Yours yvory truly,
HAL W. MELLON, Secretary;™”

Remarks of Sir Frederick Williams-Taylor, President
Canadian Bankers Association.

TProsident McAdams: We were eatértalnéd In Montreal, as you know,
by the Canadian Bankerd Asociitio Our host not only apprecinted
shie fmportanca of our visih hut the newd for earing for us In o most hospitahlo
way. He was kind, courteous and iderata and he has responded to our
visit by eoming here to attend aur convention to show that the Canadian
Pankers Assoclitlon recognizes the waondersful possiblliby in s closar alfllia-
tlon with our orzanization.

1 stmply want the privilege of Introducing to your the Prosidont of that
Assoclation, Slr Frederiel Willams-Taylor. Presidont of the Bank of

ylor: Prosidant Mo Adams, Mr, Govornor, dir Roginald McKennn
and Gentlemen: This Is an unoxpected plassurs. You seem  aulte pleased
to ste me hore to-day. T can asaire you you aré not half &0 pleased to see
minas U gm to see you, and Tam delhehted at your peception. 1'ean téll
wou that 1 feol perfoctly at home in this good pnmpany, and it strikos me,
as § look arounid, that there may be two reasons Mor thal (ynother reason (o
addition to the ohvlous aned: Tha obylous onn is that we are nl] of tha sama
bloed and ok, and the seeond 5 following the flrst —that thore mny be
a ool Canadian or two in the pudionce.

Clongresd in (b wisdom has put thirty conts a bushel on M. 1 hard Manl-
toha whoat, but they put oo emibarge on Candian manhood.  You have
had a good iy supply of that W this countey from Jlm I dovwnwacd and 1
don't think the mixture of the steatn has done you one stngla hit of harm.

jitized for FRASER

BANKERS' CONVENTION.

Gentlemen, as I tell you, this is an unexpeciod plessure and I haven't
the slightost Intention of making n speech. [ have only one vory clean
thought In my head, and that = to thank you, Mr. McAdams, and you,
wentlomen and fadies, for your kindly réception. [0 Twere making a speech,
chere are one pr two soblects that I might touch upon—one that was dealt
with very fully n gentleman yesterday under tho title or texs of 'Branch
Banking.'® A dolicate subléct, it soems to me

I haven't ghtest intention, nor would T have the bad taste, to toll

#n and bankers whether or not vou should adopt n branch

n In this conntry, but T do say to the gentleman who spoke

yestarday that 1 question hils—what shall 1 1S —fOr tolling us whethor
wir shonld have n brioneh hanking tom [n Cunnda or ook,

To that, genblemen, if ba I here presont, 1 would appty to his eriticlsms
of our Onnadlan banking system o word that {5 only gsed In diplomacy—
Abracadabirs. Lot him look up hls trebsured dictlonnry. TG 5 pronounesd
“Abrpcadabra'—un very excollont word, 1 wounld ndvise those of you who
ars nob acqualnted with It to look It up,.  That Is iy pnswer.

T am not golne to malks a spench. Mr. MceAdans: hut taks our North-
wostern Provincas, Adberta, Sask Manitobha, of which you
have all doubbless hesrd—thore wi have an ares some 900 miles to width
by 200 or 400 wmiles north pod south, Mt for-endiivation.  We have in that
digtriet n vary small populntion, undor 2,000,000, and we have thers nearly

A00 brapches of powerful s » ahla aod eagor to supply to that com-=
munity any banking facilities that they may require; and 1 may tell you
that there s no banking district In the whols wide world whers the aeri-
enltural community and the business community enjoys such ndmirahle
banidng Faellitios a% in thoso thres provinees

It may Interest you to know, ns & direct bearcing upon any criticlsm that
may beloveled at our braneh banking system (1am not talking about yours),
that wo eontlionousty ndyvancod to prople of the Northwest of Cannda, and
partlenlarly to the agrloultural pomannnity, maay milllons 1o exe
sim that they have bonored os with deposit,  Thoss deposits neg
Iated in every hols and corner of Canadn.  In little hamlots and districts in
Ontarlo, wheroe for one reason or anothae the «oll may bo fertile hut the
opportunities for developing commercially and industrially are moazre,
there tha funds are acenmulnted and sutomatically they find thelr way
out af the Northwest ta produee—T nlmost spld the best wheat in the world,

Giontlemon, [ am Lighly appreclative of thi very onrdial recaption that
v have Eyen e to-dase

Report of Committee on Resolutions.

I.

Tha Forty-olghth Anoual Convention of the American Bankers Asso~
clatlon, composed of upwards of eleven thousand delegates and guesta.
ropresenting every part of tho United States and overy legitimata type
of Mnancial lustitation of the Unlted States, met in the Clty of New York
from Oct, 2 to & 1022, to study the varlous problems confronting the
nation, sspecinlly thosa affecting the finnncial interests of the country.
Ad n brief statement of tho conclusions reachod from conslderation of
the addresses and . discusslons at the varlous sessions, we submit these
regolutions and commond the opinlons and recommendations hersin ox-
pressed to the thoughtinl attention of the Government and the people
of the country.

IT, Legiglation—IDNsapproeal of Government Commiasions,

We continue Lo urge upon our Goyvernment the elimination of all unneces-
sary oxpenditures In order that taxes welghing heavlly upon buslpess
mny be still further roduced.

We disapprove of the continued attempts to establish further Govern-
ment commissions which tend more and more to hamper the industeial
and commerclal development of the country and In an unnecessary way
incronke the cost of dolng buslness, For ke reasons, we fecommend
the discontinuance of such existing eommissions as axpercinte may prove
unnecessary.

We relternte our position In regard to tax-pxempt securltles of any
type, belleving that It s highly undesirable that fursher taz-oxempiion
should bo nuthorized by the Federnl Government of any of the political
sub-dividdons of the country.

I, The Foreign Situation—~President Urged To Make Adfustments in
Turiff Schedules, and To Grant Official Picers fo American Repre-
senifatiee on Reparations Commission.

Wo enll attontlon again to the serlousness of the foreign situation,
especially of Europe, which Is affocting dotrimentally our own conditions
and préventing even those Industries In our country whlch are not de-
pendent upon forelgn trade from recovering fully from the depression
which otherwiss wauld be rapldly disappoaring.

Thero I8 no possibility of a healthy and normal situation in this countey
until the natlons with whom we trade aro able to pay us for what shey
import. As this can be done in the maln only by the means of sxporis
to wis, we trust that the President will oot hesitate to make use of $he
powier granted him by the now tarilf law to make such adjustments In
tha schedules as may be necessary from timé to time for & restoration of
our international commerce.

We beliove that the time lias come for the Government of our counwry
to farroulate the principles on which it will be able to eo-operate with
other nations to bring about the neaded rehabilitatlon of Hurepean enuntries
and peace In the world.

To this end we urge the sdministration to consider the advisahilisy
of promptly making its representative upon the Reparation Commisaion
an pfficln] of that body; we also recommend to Congriss thas there b’
granted to the Debt Funding Commission such further powers as 'ﬂ.
enah'e It to nogotiate mare offectively with the forelgn natlons mowl
dehtars of the United States.

IV. Labor—Orgonized  Sirikes {n Kasentlal Indusiries Should Pe Desmed
Apainsd the Welfare of the State.

We are ¢lad to note an end of the recont steikes In fundamental ndos.
tries, and wo bhope that the peviod of peace In industrial Hfs will be used
for the purpose of earoful investigntions to serve as a hasis for & permanant
method of adiustment of the questlons arising botwoen smployer and
worker.

It Is our bellel that In thoss Industrics whose continued operation i
pagential o the woll-being of the whole people, organized strikes should
be regardod na agadost tho wolfure of the State. We mako s sharp dis-
tinetlon between tha right of the worker to leave his pmploymont and
tha attempts mode by the intimidation to compel those employees to
leave their posts, who otherwise would be willlng to work.
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V. Transportalion—Merchant Muarine Should e Improted Throuwgh Indi-
vidiaul Initiatiee—Skipping Laws Should Be Modified.

We ngain urge gpon the Government amd the peaple to support in
svery way possible dny moasures which tend to lmprove our transportation
gystoms, elther on land oF on gea. Wa balieva that our merchant maring
shodld bt developed through individual inittative and not be placed under
Government mandgement; and we approve of the efforts of the President
of the Unitod Btates to bring about such a developmenl as I8 necessary
ip order that our merchant marine may serve oir commeres in time of
peaens and be o protection to our country In Lime ol War.

srefore, we recommend the modification of those sectlons of our
shipplng laws which make it impossible for our ship owners to compete
on in even basls with ship owners of other conntries,

VI. Agriculture—Solution af Farmers' Problemns Should Be Sought Through
Private Enferprize and Nol Through Government Add.

We are glad to note & steady improvement In the condition of the farmer,
and wa consratulate the agrienlturs] comimunity upon haviog organizs-
tlons generally led by men who are showing marked broadih  of vision
and soundness of judgment In respect to the problems confronting this
most important of our industries.

We can assure the farmers and livestock producers of the country that
the bunkers will contloue to lend them thelr best ald fn the solution of
their manifsld problems, which solution should be sought through private
enterprise and not through Government nld. We, therefore, approve
of the varlouk endeayors being made by tho firmers themselves to incrense
thi facilities for the orderly marketing of thelr products.

VII. Federal Reserce Sysiern—Disapproval of Attacks Upon 1.

We disapprove emphatically the attueks made upon the Federal Reserve
System and the members of the Federal Reserve DBoard -individually.
Wa belleve that there is no surer way of hindering » return to prosperity
than by attempts to undermine our banking system, which hns proved
lis value through an unprecedonted time of stross and strain.

VIIE. Currency—To Be Sound Must He Bused Upon Gold.

We regrot to sep that some of our people haye not learned from the
experience of Russla ind the Central Empires of Europe that a sound
curreney system based opon nogold standard (s absolutoly essential not
merely for the orderly conduct of the business of thi sountry but even
for the maintenance of civillzed 1ife.

IX. Clearing House REraminalions—Their Imporiance lo Sound Banking’

Wo recognize the mportance to sound bBanking of sximinatlans con
duetod under the ausploes of the Qlesring Houso assoelstions of the conntry’
and we recommend the cxtension of this system of examinations to al
communities of gufficient slzo.

X. Education—Sound Thinking Along Economie Lines Recommendad.

We pledge our support to the incoming President of the American
Bankors Association In the campalgo o teach sound thinking alohg oéo It
lines. Weo regard such education ns necessury for the safety of our great
democracy. We belleve that the universities, eolleges upd other educa-
tlonal institutions of this counlry should co-operate to Mrther this work.

We recogniza the splendld sducationsl accomplistinents of the American
Institute of Banking, and wo recommend Its future possibillties to the
active and Intelligent Interest of thy mbirx of this Association.

XI. Retiring President—Appreciation of His Serrices.

The American Bankers Association desires to express its hearty appre-
ciatlon of the statesmanlike administration ol Its affalrs Ly 1ts retiving
President, Thomas B, MeAdams, and It eommends especislly his suctess
in co-ordinating the work of this Assoclation with that of similar assocla-
tlons §n this country, and his continued effort to moke avallable the re-
gources of this Assoclation for our Government and people.

Mr. MecAdams's ndministration has marked further progress in the
usefuloess of the Assoclation not merely to lts members but also Lo the
country.

XTII. Executire Mapager—Commendalion of Hix Work.

Wao congratulate our Executive Manager. Fred N, Shopherd, upon
the siccessful conduct of bis pffice and wish to express our appreciation
of the loyalty and faithfulncss which he is showing to tho intercsts of
the Association and fts mombers.

NTII. Guests—Praise for Reginold MelKenna and His Address—Alse for
(ther Speakers.

The American Bankees Associntion desires to record s appreciation
of the vislt of the Rt. Hon, Reginal MeRonna and his willingness at such
a criclal time as the present to deliver his Important and Inspiring misssage.
Wao regard his address as glving the cloarest and most exhaustive pleture
of the Internatlonal sltuation and his suggestions for the solution of the
problom are worthy of the most careful consideration.

W nlso take this occasion to express oue thanks to the Han. Herhert
Hoover, Hon. Henry J. Allen, Mr. Thomas W. Lamont and Dr. Goorgo
. Vincent for tholr hrilllant addrosses and their resdiness to give adyico
wnil counsel upon tha great questlons confronting the sation at this time,
and we aro also gratoful to the gentlemen who addresssd the various
geparate Divisions and Sections of this Conyventlon.

XTV. Tha Press—Thanks for T Courieales and Tnlerest,

T'o the press, we express our thunks for the ecourteslos and Ioterest in
olir procoedings and for the full and fale comments with which thoy bave
favored us In thelr yarlous pubilleations.

XT. IMosts—Gratitude to Those Who AMade the Convenltion Such n Brithiant
Success,

The members of the Amerlean Bankers Assoclation find it Is Impossible
for themn to express In adoquate termie their thanks and gratitude to theit
New York hosta for the courtesies nnd kindnesses which have bedn shown
thom, They recogulze that It required unceasing labor on the part
of many for a long perlod of time peeeeding the Convent fom to hovi oinde
the meeting such o brilllant sucosss,  Unable to nama overy one who has
contributed to the snecess of the Convention and the pliasure of those
attunding, it would convey to Sewned Prosser, Chafrmat of tho Commibten
of Ono Hundred: Mra. Dwight 'W. Morrow, Cholriian of thi Womaon's
Roceptlon Committoe; Walter K, 1rew, Chalrman of the Executive Coni=
mittes, and Guy Emerson, Executlve Manager, and through them all
members of thelr committees nud fny others who may have assisted in
thelr work an ncknowledgmoent of gratitude and approciation,

A, A, TRAYLOR, Chatrman
FRED 1. KENT, Vice-Chairmen,
WALTER LICHTENSTELN, Serretary.
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Mr, M. A. Traylor: 1 move the approyal of the expressions of the Oom-
mittee.

The motion was secamidod and carrled.

President MeAdams: The next order of boxiness Is now bus'ness Under
this head the one resolntion, and two propossd amendments to the
Constitution. The resolution, which comes to you with the unanimaos
approval sand recommendation of the Exveutive Counell that It pravell
is ns follows

N{' DISCRIMINATION AGAINST NATIONAL

TAXATION BY THE BTATE

“1n the Interests of Giirness and ns & necessary protection to the national

banks and all other banks against oxcessive and discriminatory State
axntlon, your Comittes urges adherence to tho pringiple underiying
Sectlon 5219 U, 8 Revised Statutes, thit the taxntion of national bank
shitres by tha State shiall not be at a greater rate than s imposed on other
moneyed capital of Individua] citizens of the Unltidd States, as conatrived
by (he Supreme Court of the United States, and opposes the enactment of
legistation which fnvolves departure from thit princtple

The question i upon the adoptian of this resolution which it submitted
by vour Executyve Council.

The motion was secondid amd carriod

BANEKS X

Amendments to Constitution of A. B. A.

President MeAdams: The next 15 an amendmint to the Constitution
whictl was recommonded unanimously by the Executive Counel]l at White
Sulphur; 1 will ask Mr. Bhepherd to read tho proposed amendment.

Execttlve Manager Shepherd: The proposed amendment to Articla IX
Sictlon 1 of the Constitution submitted at the meeting of the Executive
Counecil held May 12 1022 and npproved.

“Omit the last sentence of Bection 1 of Article 1X as follows:

“ 4 the question s determined affirmntively by two hundred of the
members present ot the conventlon and voting, the resoluition of subjet
matter sknll be in regular order and shall be considercd antd aetel upon
secordingly: provided that this sectlon shall not upply to any proposed
smendment of the Constitution.”

“and substitute thorefor:

“f the question I8 determined afflematively hy two bundred of the
members present at the Convention and vaoting, the resalullon or subject
matter shnll be in regular order and shall be corisidersd and referred 10 n
spéela] meeting of the Adminlstrative Committes or the Executive Council
to be lmmedistely called for recommendation of npprovil or disapproval.
Upon report of recommendation by the Administratiye Committes or the
Execul iva Counetl, the question shull be acted upon by tha conventlon
Providoed, that thit section shall not apply to nny proposed ameadment
af the Consttution®.

Prestident MeAdums: The question §s on the adoption of this amendmmt
which has been presented tn regulae form and endorsed by the Executive
Couneil,

Thie motion was seconded and carried,

President MeAdams: The socond 15 an amendment proposed by Mr.
Oliver J. Bands of Richmond.

Exceutive Manager Shepherd: This (8 an amendmnt to Article TX of
the Constitution providing a new section;

“Hectfon 3. Questions which relate partleularly and exelusively ta oither
one of several classes of banks represented by divislons of the Association
shnll not be meted upon by the convention or by thi Executive Conndll,
hut only by the particular division to which the question solely rilites
In coso of dispute whether any question presented under this rule rolites
partictlarly and exclusively to any pne division, the Administrative Com-
mittee shgll have full power of declsion. Wheniver such dispute arises
st any session of the general convention or at pny meeting of the Executive
Councll, the question shall ba referred ta » speclal mecting of the Ad-
minlstrative Committes for immediate consideration and report.”™

President MeAdams: Gentlemen, the question 18 upon the adoption of
the amendment as proposed by Mr, Sands. Do 1 hear n motion?

Mr. Puelicher: Mr. Chalrman and Gentlemon of the Convention:
After a very eareful consideration of the proposal by Mr. Sande. it i
unanimously recommended that 1t be dismpproved. 1. therefore, moee
i e tabled,

The motlon was seeonded and carzled,

Report of Nominating Committee, by R. C. Stephenson
of Indiana,

Presldent and Gentlemen of the Convention:

The Nominating Committes mot yesterday afternoon, selected Raymond

Frazier of Scattle as \ts Secrotary, and I have the honor, as Chalrman

of tho Committes, of miking the report to the Conyvention this mornlng.

Mr. Stephenson; Mr

The Nomdnating Committee recommends to you the pames of the
follnwing genilemen to Gl the offices of the Assoclation during the ensuing
yoar:

FOR PRESIDENT
Joha H. Puelicher, Presidens Marshall & Tisley Bank, Milwaokoe

FOR 18T VICE-PRESIDENT
Whalter W, Head, President Omsha Nationnl Bank, Omaha, Neb
FOR 2D VICE-PRERIDENT
Willun ¥, Knox, President Bowery Savings Bank of the Olty of New
York.
Mr. Prestdont, 1t Is my pleasurs to move that the report of the Nominating
Committos he spproved by the Conyention.
Upon motion, duly mado end seconded, It was yotad Dt the Executive
Mannger cast onn ballot for the conyention.

Installation of Officers.

Presidont MaAdams:  1s thers any business which nesds to be presonted
ta the convention beforg wo proceed with the Installation of officers™ If
not, 1 will appreciate i i Mr. Koox will come forwanl.

Mr, Fnox, ¥ou have been clb by your lates pud felends In the
Amirlcan Bankess Association as lté S8econd Viee-President, Not onuly is
this i recognition of the years of service you have rondeced this Assoriation,
and the deep interest you have always taken In lts welfare, but of the fact
that thrift as represented through tho savings (nstitutlons of this country,
I% fundamentsl If fosnes In Ameries {s to remain sound.

Ho this honor not only comes 1o you becausy of pur confldenca in you
personally, but as n representative of the great Divislon over which youo
preside with sach distinguished abillty
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I take ploasuri in placing upon you the bndge of Second Ve P shelent
and congratulate both you
cholee

Vice-Presfdent Knox: Mr. Presldent and Ladies
Is no tima for speech-making.  Even if I wanted to mak
do It under the circumstances. T will Just make you n pr I56: kno £ A%
I do that you have over-estimated my ability, T assure you you have not
nver-estimated my willlngness to serve, mll inithe futiurs as 1 haye
o the past, without any distinction or districts, glve the
host serviee that is [n me to the Associntion, relving upon
all my friends to help me, to eke out my shortcomings with thele help and
thelr wisdom and to stand behind me Joyally as thoy have in the pit

I apprecinte the election

President MeAdams:  Mr, Head, you have besn it honorod by your
wdoclates In the American Bankers . dati il it having been iny
privilege to serve with you durls oty In both an officinl and
an Intimata personal relationship. T can testify to the members of tha
Association that never have you hiad an offlcer more dovated to his waork
ar more zeslous to serve than in Walter Wi Head., You have done the
wist thing in advancing him, and I tak personal interest in having the
privilege of placing pow upon him the badee of First Viece-President,
und hope that It may be exchanged o yvear henes for a sultabile
token,

Viee-Presidont-Elect Head: Mr. Chalrman, Ladles and Gentleimen of
the Amerfean Bankers Assoeclation; The great honor which vou have gon-
ferved - upon me Is thoroughly appreciated from every standpoint. My
alms and efforts and ambitlons during 1y term of office will bo devoted Lo
the upholding of the arms of my chlef, Mr. | slieher, whom sou have
olected as Prosident of this great Assoclation. During that time [ shall
keep In mind the one thought. that of rendering a service to the membership
of this great Assoclatlon

Presldent MeAdama:  Some of yoit don't know John Puelichs
of you don’t, I am sure, sppreclate what kind of a man he really 18, and the
reason I say that is becausy many of you have not had the privilege of
coming in as close personal contact with his vibrating personality a8 to
ghve you a real insight into his nature and hi pirit.

That has been my privilege since I have been an offleer of this Assaciation.
Eknew him but slightly when he was elected Second Viee-President, but s
these two yoars, not only have [ learned to recognlze his ability to thir
wisely and to plan cqurageously. and to work asslduously, bhut 1 have
learned to love him for the great big soul that 1s in bim,

You may be safe in the assurance that during the year to come, nothing
will be done In the name of the American Bankers Association which will ot
reflect erpdlt and bonor upon every o hnd gvery woman intervsted In its
wellare.

President MeAdams: Mr, Puellcher, I pressnt to you the gavol of author-
ity recogulzing fully well that it will be wielded In'a manner worthy of the
heést of the traditions of our Assoclation,

Mr, Hartlett (Wisconsin}: In appreciation of the honor conferred iy
this convention upon one of the actlye and esteemod bankers of our State,
the Wisconsin Bankers - Assoclatlon, eonsisting of overy natlonal, every
State, every savings bank and every trust company In Wisconsin, deatre
to tender our appreciation of your selection and our assurance to your newly
slectod President, Mr. John H. Puslicher, of Wisconsin, that he has tho
active support. co-operatinn and best wishios of wvpry banker In the State
of Wiscensin

ind the Association bpon the wi m of thi

i Gentlemen: This
speech I couldn't

ions

maore

BANKERS' CONVENTION.

Mr
Howers
Cheers were given b

hartlett presented Prosident-Eieer Puelieher with a bounuet of

« Wisconsin Delogution for Mr. Puelicher.

Presidont-Elect Pue My friends, over sinee the result of yester-
election became known to me, I have been swallowing lumps as big

1y fist, nod there is one o my throeat now, that T have got to get down
¢ 1 ean say a word.

You have

our profess

very humbly.

heft

Come Lo one L appronch the great honor

te the token from my friends In Wiscons It s

my activities In Assoctation aff My home hns

and their good wishes, as do yours, menn much to me

of all, In aecopting th Lo express my nppreclation of

of having wen assoclated with our retiving President. In

additlon to the Intelligent consideration of every question that rightly came

before him, be gave a loyalty, and o dovotlon, which will alwnys leave the
Association his debtor.

Mr. MeAdams put bito his work' his big, wirm, Southern heart and
gnve of his great, eencrous soul,

Mueh of his planning will be earried on in the coming yeur Many of the
things that he bas Instituted we will continue to further; many aof the
problems, the solution of which he has undertaken and that need further

1 for will be earefully cared for.

We approach the year with many of the world's problems still unsolved.
As we lparned from Mr, McKenna's speech yesterday, the international
sltuation In which we by force of elrcumstances are vitally Interested ls
still without a solution, a solution in which the Ameriean banker must take
o prominent, if not the most prominent, part.

Tha industr situation Is one which continues to glve cause for worry,
and there in conjunetlon with other national associations, we may be able
to zerve, a8 Governor Allen, who addressed s so eloquently this morning,
found the solution. Think of It.

Tho agricultural situation is one to which special attention has been
devoted, It has been the endeavor of the American Bankers Association to
bLring about a better understanding between the agricultural and the finan-
cial Interests.  The banker hos learned that the farmer has a real problem
which differs consldernbly from the credit problems of manufactirer and
merchant.

On the other hand, the former realizes that his interests will not be seryved
by furthering and promoting schemes which will benefit him temporarily
but will work permanent injury to the rest of the country.

In no field, however, can the banker be of greater service than In pro-
tecting the Integrity of our banking and currency systems.

We have the terrible example of Russin before us. Russia desertod the
gold standard: As so many of the world problems rest on the application
of sound economics, the work of the Committee on Public Edueation, to
make that knowledge more general, will continue to eame more and more
impaortant.,

The year will bring with It many hew problems and (o the solutlon of all
of our problems 1 rely upon your actlve support and assistance,

Now, as I sald in the beginning, you have given me gront opportunity
for serv

I pray that I may have the strength and the wisidom to render aceeptable
service.
Life i& service,

In serving we lve. 1 go to serve, Thank you.

pitized for FRASER
:/[fraser.stlouisfed.org/
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Labor Unions— Their Power and Irresponsibility

By bl

the
the

On August 18 the President of the United States, in
performance of his constitutional daty of addressing
Congress on the state of the nation, advised:

. The simple but slgnificant truth was reviealed that, the
country i at the mercy of the United Mine Workers.
If this land, where as Lincoln said at Gettysburg

our tathers brought forth a mew nation, coneelved in libarty

has passed under the yoke of bondaee, if we must indeed now
bend the knee and bow the head to tyranny, we may well con-
sider a1l gther matters for the time of minor importance, 1t
is unthinkable that this coumntry, where all have had equal
opportunity, where the Individual energies of man have been
uncramped by oppressive social institutions or absurd dis-
tinctions of caste or elass, is to have the powers of the more
highly gifted as well as the general welfare stifled by this
monstrous growth.

What is the Labor Unfon, and what is the meat on which
it feeds, that it has grown 8o great?

The modern labor organizations rest upon thelr separation
of the functions of the manager, the capitalist and the work-
man. of the direction of industrial operations and their exe-
cution In detail; of the brain worker and the property
owner on the one hand and the manual workers on the other.

[ixisting in one form or another for perhaps 200 years, it
is only since 1800 that it has acquired grent financial
strength and permanence of membership, through a combina-
tion of the functions of a trade protective society; with the
caleulated pressure brought by the dominant spirits npon the
isolated, unprotected individual; and a transfer of the lead-
ership from the casual enthusinst and agitator to a class nf
permanent salaried officials.

The tota]l membership of these unions aggregates nhout
2% of the population and 8% of those engaged in gainful
ocenpations. What gives them significance is their massing
g0 ns Lo form a powerful element of the industrial workd in
certain industries; mining, transportation, the textile, build-
ing and machinists trades.

The skeleton of the trade union world, and the vital ele-
ment in its politics, are the perminent salaried officials,
some 20.000 or more, Its government rests exclusively in the
hands of the officials of the great assoclations, numbering
less than g thousand, and these in turn are dominated by an
inner cirele of a few score melL

We seem to have passed from the condition of “organized
labor” to n condition of “lubor professionally organized,"
where the creat mass responds fo: pressure from above, ex-

Lokes, President of the Delaware & Hudson Compi

ny.

ploiting and being exploited for the benefit of Its rulers;
whom President Harding suggests have now become our
rulers.

Ifor the most part their avowed policies are rank economic
heresics—the creation of an artificial scarcity of labor by
limiting the number of appreutices to one for four or five
journeymen and extending the term of the apprenticeship
over an absurd length of time, by enforcing a limitation of
handy men, by limiting their progression in the trade, by
keeping out aspirants by large initiation fees or other penal-
ties, by restricting output; while opposing as a deadly curse
all labor-saving devices whether of mechanieal tools, power
developmeit and transmission, or the effort of management
through piece work, honuses or other skilifol arrangement
of organization.

Mr. Frank Tannenbaum, a radical unionist, saying pub-
licly what he claims the others say In secret, stafes in his
recent book, “The Labor Movement™ :

Unless we sce the lahor movement a8 nn irresistible coming together of mien
in terms of the tools and the industry which they use in common, for pur-
poses of greater security by more effective control of them, we cannot and do
not understand the labor movement at all, The struggle of the worker
and the employer i& an inevitable one until pither worker has been reduced to
in Impotent tool or the profit motive in industry has been displaced. . . -
To do this It is necessary also to control the State.

The method of the labor movement is to make the function of an industrial
group & consclons group function, . . to transter the power of the com-
miunity, its actual power and knowledge, its control and diseipline, from a
political to an economic affillation, . Power shifts from the politieal
wrouping to the industrial, ng the workers organize.

With these frank statements of the nims and Implications
of organized labor there go equally frank statements of its
practices,

The elght-hour day serves muny purposes. But the one which is predom-
fiuint in the minds of the workera i the belief that it will make more work
ind will make what work there Is lust longer. . . . Next to the hours of
[abor that g man may work is the amount of work & man may do during those
hours. Limitation has become n general policy for the worker. . . . The
theory of the survival of the fitfest has no economic implications within an
organized group of workers. It works by cumulatively reducing eco-
nomic ineomes, economic smbitions and economije incentives to a common
denominator, wiping out the differentizle between the unskilled and the
sicilled.

As to the future, My Tannenbaum's attitnde s happy-go-
Incky, Ie posits the question “what will happen to incen-
tive?" and his own reply is:

The easiest and probably, the best answer that ¢an be made 18 that it will
take care of itself,

In all these things they war against soclety, whose vital
interest is increased production, an interest, could they but
see it, especially vital to Iabor, unionized or free,

What can we say of wages? When business is hrisk the
very formalism of organized lahor prevents the rise in the
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wages of s wembers from being as rapid as that of free la-
bor, while when business is sliuck their efforts to refard the
decline in wages affects the nominal rather than the real
Wwige, the pay check rather than the purchasing power, 'This
benefits no one sinee the level of wages is reflected in the
level of prices, while refusal to adjust wage rates diminishes
rarnings by preventing continuous employment, Everyone
is Interested in seeing that the workman zets a liberal wage,
Il insures a high standard of living, of the first importance,
not only to the indlvidual and his family, to the community
ind State, but to the future of society and the race. If you
were moved only by selfish Interests you would have to begr
in mind that wages are the most rapidly flowing of all the
Streams of money and so the souree of the lnrgoest profits to
the triaders,

Just as yoo are Interested in g liberal wage scale so are
you interested In the effort to set a proper limit to the dura-
tion of toil, But this question Is to be resolved not by ap-
peals to sentiment or emotion. hut by the dry light of reason,
What do we know ubout hours of lanbor? Only this, that if
we all stopped work (he last survivor would be dead in 15
months, and that formerly working 10 hours per day we were
all in a high state of advancing prosperity., The eight-hour
flay and the six-hour five-day week have never been subjected
to the test of expoerience. What we ean say with conflidence
is that the spread between eight and ten hours is sufficient
lo take op if properly utilized all the fluctoation of good and
bad years; ta stabilize labor and insure continuity of em-
ployment; and 1o avert the growing demand that we again
open the doors to a flood of unrestricted immigration,

The assertion that *the right to organize is denjed” is a
man of straw set up to be knocked doww, What is of mo-
ment Is the Implications of the oreanization : whether It
Iacks the ability to maintain itself unless us sot up in the
recent proceedings of the Attorney-General at Chica go, it re-
sorts to “murders, beatings and sluggings, shooting of men
at work, polsoning their food, beating and terrifying (heir
wives and ehlldren, and destroying the praperty of employ-
ers™y rislng from misdemoanor to eriminality, from abusive
language to the hombing of the Los Angeles “Times” or the
massacre at Herrin, 1L ; whether the attack upon the indi-
vidual, the use of the organization to close-the-shop Lo all
not of its membership, condemning the others to o Hying
death: whether the Incessant attacks npon the police power
of the State, the condemnation of the State's constabulary,
the State's militia, the injunction power of the State's conrts
and'all other of its instruments of power, evidence the pur-
pose to set up the supremacy of the union over and above the
law of the land.

No society or State may regurd with unconcern the growth
within its midst of “secret socleties,” The “Order of the
Muminati™ and the “Tacobin Club™ of the French Revolu-
tion and of the “Terror” have their logical suceessor in or-
ganizations which in our time seek to overthrow the Govern-
ment and grasp the reins of power. Only the entire citizenry
ean be loyalto a form of government. A particular elass will
attach Itself to the Government only if the Government con-
fers bénefits upon it. It is to the Interest of every citizen
that we should have, a8 our fathers contemplated, a common-
wealth founded upon industry and frugality and recognition
of the rights of those wha save and invest, walf and lead,
fake risks and responsibillties, as well a8 npon those who
obey and work with their hands.

What has made possible this growing menace? Is it thit
we have lost falth in ourselves and in our work %

John Maynard Keynes writing on the “Economie Conso-
quences of the Peace,” says “weare . . . faced In Euraope
With the speetacle of an extraordinary weakness on the part
of the great capitalist class. The terror and personal timid-
Hy of the individuals of this class is now so great, their con-
fldence in their place in socioty and in thelr necessity to the
social organlsm so diminlshed, that they are the easy vietims
of intimidation. . . Now fliey tremble before every in-
sult, . . . and they will give you any ransom yon choose
fo nsk not to speak of them harshly. They allow themselves
to be rained and altogether nndone by their own instrn

ments, governments of their own making, and # press of

which they are proprietors. Perhaps It is historically true

that no order of society perishes save by its own hand.”
Capital has no reason to be gbashed by any analysis of the

part played by It in civilization. It has made that eiviliza-
tion possibie. 1t has given to every hour of honest toil more
than it conld have obtdined under yny other system. At their
worst our times becanse of It are better than what went be-
fore, Every capitalist ought to understand this, to make if
his living faith, and Lo e by it inspired with courage. Tet
s recall the saying written upon the front of our greal publie
library, “For verily truth beareth n way the victory,”

In the Holy Bible that was for our forefathers their suffi-
cient guide of conduet, the question js put “for what Is a man
advantiged if he gain the whole world, and lose himself or
he cast away?™ In one aspect you have this question before
Y¥ou every working hour, In your every transaction you have
to consider the security of the principal and the rate of re-
turn, and always the first is the primary consideration, Can
You not earry that practice into the lirger affairs of life?
tan you not for the lmmediate futore be content with
smaller returns to make safe the aceumulations of the past.
both material and spiritunl? You give up to the Government
@ substantinl part of your income., Can you not add to this
outgo 4 fraction more as o matter of insurance, and what ie
of groater moment, a substantinl portion of your thne and
thonght?

How may this be applied in the matter T have been dis-
cligsing ¥

I would not hive you think that 1 am unsympathetic with
lnhor. It is becanse I sympathetic with it that T venture
on these suggestions. Labor needs help from the outside,
It needs to be resened from an organization that has become
its tyrant and which the President gays has become ours.

If we bring about that orderly arrangement of our ideas
that alone gives value to the human mind, and utilize that
foresight which gives its greatest value to Belence, we may
greatly beneflt the Inhorer In his safety and comfort withount
in any way failing in the equally important object of bene-
fiting him Intellectually and spivitually, T would, then, for
the pregervation of soclefy und for lnbor's direct and imme-
diate benefit, make fhese provisions In our laws:

1. That any voluntary association of seven or more mem-
bers may sue or be sued in e name of the association, ser-
viee of process upon any officer, minnger or business agent
of such association to constitute service upon the association.

2. That such associntions shall keep their records in form
preseribed by publie authority, that their necounts ghall be
at all times open for inspection and audit, that annual report
thercon shall be made, anid that the use of the funds of
the assoclation for political purposes shall be a oriminal
offiense,

o. That the nuthority of the designated officer of {he State
to deal with Iabor disputes shall include fhe duty to make
inquiry concerning matters In dispute with the right to stib-
poena witnesses, examine them under oath and require the
production of books and papers in order to enable him to
ascertiin all facts material to the dispute and to furnish the
public and every employer and employee entitled to vote
upon the questions of strikes nnd lockouts involved, with a
Copy of his report, and that notice of the Intention to strike
or lockout must be made to sueh officer at least 14 days he-
fore the date fixed for snch action,

4. That every ballot vust for strikes or lockouts shall be
so-safeguarded as to preserve the freedom of the vioter and
the deeision at which he has arvived, and to that end that the
designated officer of the State shall be charged with the
dufy of supervising the vote so as to insure g seeref ballot
freg from intimidation or misvepresentation, and Its hionest
count, The vote should be the deéfinitive action and not be
snbieet to the veto or use of the ehief officer.

The lnbor unions ¢ry to Heaven that they have the “right
to organize,” No one denies if—but Iet them in the exercise
of Lhe pight assume the responsibilities it entails. If they
woulid benefit by organization let them algo, as does eapital,
bear the restrietions and hurdens of organization.
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Looking Ahead—The Bankers’ Responsibility

By Joras McHupan, President of the Mechanics and Metals National Bank of New York,

1 consider it a very great privilege to address this annual
eonvention of the Clearing House Section of the American
Bankers Assoclation and I am not unmindful of the honor
conferred In asking me to do so. 1 rather hesitated, how-
oveér, to accept the invitation for the reason that I would
very much prefer to leave speech-making to those who like to
make specches, but as I was several years ago officially con-
nected with this Section of the Association and as I am
heartily in favor of the good work it has done and s dolug, 1
did not find It easy to decline. Then, too, L appreciated hat
this oveasion furnished an opportunity to meet old friends
again here in the nation's financial metropolis and see how
time and fortune have treated them, To please Mr. Wash-
burn, Mr, Ringold and others connected with the activities
of the Séction, 1 therefore accepted the Invitation, and now,
not to displease you, I shall impose on your patience only
long enough to convey my cordial greetings and good wishes
and fo present a few thoughts which I hope will prove to be
worthy of your attention. 'These I have reduced to writing,
inasmuch as notes will keep me from rambling oo far over a
large number of subjects and will as well strietly Timit my
time, all in your Interest,

The Clearing House Section of the American Bankers As-
sociation is, in my opinion, not only one of the most valuable
divisions of the Association, but one of the most valuable
avenues for the advancement of sound banking doetrine in
the country, It has to its credit the development and fulfill-
ment of many constructive ideas, and will undoubtedly con-
tinue its good work with good results for many years to come.
Time moves so rapldly and the Olearing Honse idea seems Lo
he af such recent development, that many of you will be sur-

prised to learn that the New York Clearing House Associa-
tion, where the Clearing House idea had its inception, will
have rounded out 70 years of usefol service within a few

months, 1t was in 1853 that the New York Clearing House
Assoclation was organized, without, I dare say, a single one
of the bankers responsible apprecidating in even the smallest
degree the future importance to the whole country of what
they were dolng. Upon the snecess of the New York experi-
ment, Olearing House Associntions were established in prac-
tically every large eity of the United States, and Lo-day even
the small eities and towns have come to recognize the advan-
tazes of the system and to this end the indefatigable efforts
of the Clearing House Section have been most helpful.  Ix-
perience has proven beyond all question that there is no form
of organization among banks that 18 less expensive Lo main-
tain and yet more effective and valnable than that of the
local clexring house association. It serves as a medinm
through which the banks of the comununity may co-operate
to strengthen and protect themselves, and at the same time
better their facilities in order that they may réunder greater
and improved service to the public.

Bvery sign would geem to Indicate that the time is not far
distant when all towns and cities hayving three or four or
more banks will have & loeal clearing house association. Our
small country banke have far more to do with the adminis-
tration of our country's affairs than many of us realize, With
approximately 280,000 banks in this country. 20,000 have a
capital of $50.000 or less and i major portion of them lo-
cated in towns of 10,000 or less. These are an important
factor in our future welfare, and this fact, reduced to ifs
lowest term, means that these banks, hecause of their num-
ber, location and influence, must co-operate loeally in the
same manner that the eity banks have done through their
local clearing house associntion, This iden is already being
varrled out by the successtul organization in many instances
of n county clearing house associatlon, taking in all the
banks in & glven county.

Active clearing house associations in our smaller cities and
towns promote the general welfare and nsefulness of the

banks. They promote a closer personal and business ac-
quaintance among the members, secure co-Operi tion upon
matters affecting their interest, and facilitate the free dis-
cussion of subjects of Importance to the banking interests
of the community,

As u stabllizing foree in any comipunity, the clearing
house asspelation proceeds about its business with so iittle
visible effort that it is hardly reckoned as one of the guiding
powers until the storm comes. In times of financinl stress,
the identity of the banker is sunk in the action of the group,
and the group has never falled to act promptly and with wis-
dom. The achievements of the clearing house associdtions
in the panic year of 1907 as well ns the monthg following the
outbreak of the World War, need not be related to you, It
was in these perfods that through the well directed use of
the equipment and machinery of the clearing houses of the
country, untold financial losses were ayerted,

The Olearing House Section of the American Bankers As
soclation is constantly and industriously endeavoring to pro-
mote this character of co-operation and uniformity of com-
munity action. Tt not only urges and promotes praodent and
constructive banking, but the most modern and effective
methods to insure the greatest measure of service, It ix
needless to say that it should have, does have and will con-
tinue to have, the whole-hearted approval and support of
the bankers of the country,

Looking away from our own immediate affairs and taking
the wider view, most of ug are at times a little bit bewildered
by all that I8 going on about us, At every preceding convens
tion of the American Bankers Association and ifs Sections.
interesting and pressing problems have been the subject of
discussion, But I wonder if at any previous conyention there
was opportunity for discussion of more Important problems
than those which confront us to-day, problems, I mean, that
in every aspect have o tremendous and unavoidable bearing
on the welfare of every community and every Individual
within the United States. We came long ago to see that the
war had brought a great turn in the tide of our affairs. The
four yenrs that have elapsed since the war was terminated
liave brought still another, and, 1 belleve, greater, turn in
the tide of affairs. This turn has not been marked with the
vividness of the war, nor by such sounl-stirring events as
those of the tragic days which preceded the armistice, But
it has brought us into an epoch that is altogether new, and
we are to-day face to face with problems that, a8 T have just
siid, bear tremendonsly and in every aspeet on onr welfare,

I shall not, right off, present o pessimistie recital of these
Indeed, before I come to mention a single one of them, I'wish
to goon record in regard to their outeome that I am unquali-
fiedly optimistic. History has no record of civilization hay-
ing collapsed under problems such a5 these we now face, On
the contrary, its pages relate the fact that mankind not only
faced such problems, but overcame them, and went forward
in spite of them. So far as this conntry Is concerned, 1 am
optimistic beeause, after all, the initiative for overcoming
existing difficulties aud for nitalning true prosperty les In
the hands of the most respurceful body of Lhinkers and the
most construetive hody of workers in the world—the Ameri-
ecan people.

What impresses me so profoundly, and whal causes me Lo
Inok so confidently fo the future is the way In which Ameriea
his progressed in the past few years, desplte every ominons
clond that has overshadowed the country, despite every
blonder that has been made—and there have been many of
them—and despite the waste that has attended all our na-
tional difficulties. Dating from the ontbreak of the sar,
one elomd after another hias darkened our progress. Defla-
tion has been a trying experience, Wealth, and what was
thonght to be wealth, in many instances has been wiped out.
Costly mistakes have been mnde, alike in bnsiness, finance
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and politics.  Strikes have followed one another and have
brought loss to employers, employees and the publie Fener-
ally and have seriously checked business,

Against all rhis, we have gone forward. More, we have
gone forward so far that as a people we have come to occupy
n place of world leadership which is as undisputed as it is
unparalleled,

A brief review of our condition shows that we enjoy a
strong banking position, an esse of money riates. a large in-
dustriagl output, an abundant harvest. and a large buving
power among the rank and file of the peoples. It shows an
upward course of securlty values that refleets a lutee degree
of confidence In the future. Money nnd credit for all legiti-
mate purposes are plentiful and will continve so indefi-
nitely. Crops have been good in the great agricnltural sec-
tions of the country, the yleld is abundant and far in excess
of our domestic requirements, and the value of the hiarvest
is $1,250,000,000 more than that of last year, aceording to
sovernment estimates,

It may be thought that this optimistic view is comewhat
lirrow becanse it is national; that while we have made
progress other people have gone back: that :'-\-u-m.uully mis-
forfune abroad must tell on us, It is true thit our happiness
bears a contrast with that other people. Hurope in par-
ficular is weighted down with difficulties. and its peoples
are blocked at every turn from attaluing true comfort and
prosperity. But even with regard to Hurope, none of its dif-
ficulties have kept the world from moving, and what should
uffset pessimism is the repeated measure In which the diffi-
cilties of that econtinent, which were thought by every one
too Lieavy to bear, have been tided over.

Gio back to 1919, the first year after the war, and recall
the extreme pessimism which pervaded public opinion re-
garding the then existing business and social conditions.
That pessimism was not warranted. The publie jondzment
wus wrong, Just as It has been wrong every time that an im-
minent social collapse or finanecal erash has been predicated
for one or another European country. Rurope has not by any
means overcome Its terrible war legacy, and at times, it is
Lrue, it does seem destined to go down under its welght, With
certain exceptions, however, its countries, have borne up for
four years under thatlegacy, and have made headway against
terrific odds. So there Is every sound reason to believe that
socinlly and economically Burope will eventually recover,

Europe, by its present suffering, is paying a part of the
price of the war that destroyed ten million lives, wiped out
three Empires, warped nil conceptions of right and wrong,
and dissipated the wealth accumulated over three genera-
tions, Russia is to-day poverty-stricken and isolated. Aus-
frin is no longer even a shadow of its former self ; Germany
bedrs a burden that drags heavily upon her. The migery of
people in those countries which are the greafest sufferers
from the war finds its reflection everywhere. It underlies
or at least directly affects, virtually every problem that con-
fronts us,

Yet there ls ground for confident hope regarding the future
of Eunrope, and I believe that this hope will be Increasingly
realized. I am especially inclined to say this because Eu-
rope’s chief difficulties are af last crystallized, and have
foreed an inecreasingly sympathetic treatment on the part
of those men whose hostility to one another, until recently,
and whose bitter Jealousy nnd miseuided national ambitions
kept them from coming to any common ngreement.

A notable sign of change abroad is the recognition of the
dominance of economic forces aver politieal forces. The
great mistake of those swho drew the Peace Freaty of 1919
was that they set political forces over economic forces and
established borders and dictated policies on a basis of polit-
leal expediency without proper regard for economie relation-
ships. This mistake was ecarried forward, and so long ns
Hurope's point of view was primarily politieal, no economic
stabilization could be looked for. “Tndeed,” to quote from
a recent letter from one of Fnglund's lending banks, “It may
be said that the present sorry position of Europe is due to
rthe refusal to face facts, a policy which seemg to have dom-
inated statesmen since the war was brought to an end.”
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Lt will be remembered that the Genoa Conference and the
Hague Conference failed and the Paris Conference of the
past summer disbanded without success beeause of the hos-
tile and tnbending attitude which statesmen bore to one an-
ather. For the moment, matters continue for the most part
in the hands of those sume statesmen. They are showing,
however, i marked ehange in their attitude townrd one an-
other and in their point of view, Tolerance and a capacity
to work out problems from now on must be essentially the
attributes of those entrusted with the practica 1supervision
of existing affairs, if those affairs are to work ont properly,

The fundamental remedy for the plight of Europe is what
may be called, in a genernl term, stabilization. We have
heard time after time that stabilization cannot be artificially
hastened, but that it must come as a result of the remorse-
less working of economic laws. But as 8 matter of common
sense Hurope's leaders cannot permit chaos to dominate
their acts without some intelligent and co-operative effort to
put matters right. The economic weakness of every country
abroad springs from the destruction of international eonfi-
dence, 1t can be swept away only as international confi-
dence is restored, and ns the interchange of credit, on a firm
basis, Is renewed.

This means that International obligations must be ad-
justed in a way that will permit individual nations to pro-
gress. It means a balancing of national budgets, an ending
of the orgy of inflation and u return of currencles perhaps
with the help of our gold—to a fixed standard.

A unity of ideas among the nations regarding credit is a
prerequisite of any constructive action with respeet to their
most pressing problems, Hence, befare gold beging to flow
back to Europe, before disordered currencies are taken in
hand, and before international exchanges are regularized, a
real basis for peace-time relations must be adjusted, and
then made fixed and certain. The huge debts due by natlons
to one another must be compromised where necessary and
then funded. New long-term credits, for the purpose of
stabilization, must be granted.

These problems are primarily for Burope to determine, and
perhaps it behooves us to refrain, as we have been advised
to do, from giving too much “smug advice” for solving them.
But they are related very directly to the trade and prosperity
of the United States, as we have already learned, henee It
cannot be considered bad taste on our part to give voice to
the hope that these problems will soon come to settlement
through negotiation and conference and in a spirit of toler-
ance and good-will.

Some of us perhaps feel that we have no interest in the fix-
ing of the German reparations. As a matter of fact, this
particular proposition has a very significant interest for us,
not anly because of {ts fundamental relations to international
trade and finance, but because of the extent of America's
contritiution thus far to the payment of the reparations.

There are no exact tigures available, but it Is conservative
to say that several hundred million dollars of American
money has been invested (with the hope of profit on the part
of the indlvidual buyer, it is trne) in German marks, at
prices ranging from 8 cents downward. The Comptroller of
the Currency has estimated the total of all foreign curren-
cies bought by Americans at $500,000,000: the bulk of this
outlay, in all likelihood, was for marks. In addition to the
paper marks actually owned and held here in the shape of
currency, there is also a large amount of marks purchased
through regolar banking channels and held within Germany
itself, on deposit in banks.

In this manner American funds, with the funds of people
of other countries outside of Germany, have been placed at
the disposal of Germany, so that instead of Germany itself
making the full payments for reparations, nations that were
victorions in the war have made g very considerable contri-
hntion.

The process has been simple enough. Germany has no
favorable foreign trade balance out of which to meet its for-
elgn obligations, and has been unable to secure outside loane
for that purpose. Hence, those in control of its finances
have turned out billions and tens of billions of paper marks,
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selling them in large part in outside countries for whatever
zold value they eould obtain, and turning that gold valoe
over in payment to Germany's creditors. By selling marks
the GQerman interests have established balances in New York
and alsewhere, against which they have drawn fo apply on
their reparation payments,

In brief, then, America contributed handsomely,
although unintentionally, to the payment of Germany’s war
penalty. How costly the operation has been may be judged
when it is pointed out that at current quotations, the marks
for which an American paid. let us say, $100 are worth less
than $2. This difference. multiplied by as many times as
there are Americans who bought marks, measures our pres-
ent logs through Germany's violation of every sound rule of
finance, by which, when all is said and done, 50 many of
our peaple have been vietimized.

The German mark has ceased to be the attractive invest-
ment it was heretofore thought to be by Americans who had
confidence in German thrift and industry, hence the volume
of American dollars that was going into marks has greatly
decreased. And it is safe to assume that this same attitude
hus been taken in other countries where the public heretofore
bought heavily of marks, The result has been a greatly re-
duced addition to Germany's credit balances abroad. With
its marks unable to establish large foreign balances, without
g substantial foreign trade balance, and without credit
against swhich it can borrow, Germany is hard set to meet
the reparations terms, hence, we have every reason to be-
lieve that an early understanding will be reached which will
avert ntter chaos with respect to Germany's financial affairs,

From a trade viewpoint, our interest in all of this is very
direct, Germany as an industrial nation has alwayg ocen-
pied u large place in the trade of the world. Although an ex-
porter of finished goods In competition with ourselves, it
has been a large buyer of our raw products., We look for
Germany in the future to buy heavily from the United States,
and we have, therefore, more than a passing interest in the

has

rerms that are fixed upon Germany by which its obligations
are to be permanently established, and by which its future
place, economically among the nations, is to be determined,
With regard to international finaneial relations generally,
it i3 an intolerable situation that we contemplate at present,

no matter what the angle of our view. ASs for the part we
have to take in mending matters, that must, of course, depend
upon how Europe's statesmen rise to their opportunity; it
must be governed by their plans, When it is seen that the
point has been reached where America can be really helpful
in working out the solutions, 1 have no doubt that we will
change onr pregent inclination to stand aloof, and will, both
with our connsel and tangible aid, intelligently directed, do
our proper part in solving the major diffienlties which beset
the world.

Though this may still be & thme for “watehful waiting," it
would be helpful to ourselves as well as others were we offi-
ciglly represented abroad on the commissions which are
striving fo settle controversial questions and alil recovery.
Our representatives would not need to have the power to
involye the United States in tangible commitments, but they
could have a volee in the settlement of disputes und in the
consideration of {hese measures which affect the destiny of
nafions which are debtors to the United States aml are the
principal oversea buyers of our products.

I have seen eopies of cartoons appearing in forelgn news-
pupers which show Uncle Sam, sleek and satisfied, seated at
his door comfortably enjoying a cigar, while across the water
from him Turope is shown burning up, ifs miserable people
helplessly looking on. o make their point, cartoonists ex-
aggerate thelr subjects: still, there is enongh in the pletures
which are appearing fto make us ask ourselves serionsly
whether BEurope's condition, which Isa result of its war ca-
Inmity, has not o larger bearing on America’s destiny than
some of us are gtill willing to recognize.

I am not going to offer criticism of American isolation,
Nor shall I plead for less ahsorption in our own affairs. If
we are blessed with courageous and clear-sighted leadership,
we gire bound eventunlly to go beyond our isolafion barrier
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ns fur as we should go, and in uny case, time ig bound 1o
widen our vision and adjust our absorption in domestic af-
fairs. Our own affairs must, of course, always come first:
your home and family, and mine, mean more to you and me
than anything else in the world, Then, too, there {8 so mueh
for us to do at home: opportunity was never greater, SIr
Anckland Geddes, the British Ambassador to the TUnited
States, showed his nnderstanding of this when he said last
July in a speech made in London:

“America has given to the world the riches of a continent
which bt yesterday was a wilderness. Of conrse, she is ab-
sorbed in her own affairs. How could she be otherwise?
Her thonght is in that tremendous struetural and industrial
work which has made her one of the greatest nations on the
earth. That ig a problem as close to her ag our problems are
to Europeans.”

Our tremendous steaetoral and industrial work, however,
have been built up not in relation to our own markets alone.
They have been built up to gain as well the benefits of the
broad markets of the world, Our eivilization is tied np very
closely with the civilization of other people, and this means
(st our standard of living is dependent in a arge degree
upon the standard of living in other parts of the world.
Therein lies our interest, beyond the common human interest
in our fellow man, in hustening the recovering of Europe.

The time, then, has come to determine upon a8 definite pol-
iey with regard to the Allied debts to the Treasory of the
United States, Other speakers during this convention week are
to make this theme their tople, and T will not therefore pre-
sume to anticipate what they ave to say, At the same time 1
feel that my discussion would be incomplete without refer-
ence to these debts, which next to Germany's reparations ob-
ligations, comprise the world's grentest and most compli-
cited single problem of international finance.

To date these debts amount to approximately $11,700,000,-
000, adding acerned interest to principal. The debts are
fairly due. At no time were they considered in the nature
of a free gift. On the contrary, they have been recognized
and acknowledged as the solemn obligations of individnal
sovereign States, and there has heen no soggestions from u
single one of these of repudiation, At the same time, circum-
stances have arisen so far beyond the control of those ¢on-
cerned that the proposition is serionsly made to cancel these
debts in whole or in part. This involves compromise, not
repudintion. Compromise is prompted by the abnormal state
of International exchanges, the difficulties of the world's
credit problems and the eirenmstances under which the obli-
wations to us were contracted.

With respect to the debts of other Governments to os
growing out of the war, the defermination of the question
whether they should be eanceled in full, in part, or not at all,
should be given earefnl study by the Ameriean people gen-
erally, for the reason that we can progress to a solution anly
when and =o far as publie opinion and understanding ap-
prove. By dealing in a large visioned and liberal manner
with the debts due ug, and exercising our credit power wisely,
we ¢an go a long way to mitigate the eircumstances which
keep BEurope In turmoil, If any porfion of the debt be can
eceled eventnally, a direct benefit may regult to us even
though at first it would look as though American taxpayers
werg heing penalized for the benefit of others. A partial
cancellation wounld be a contribution to world stability on
our part if it served the purpose of compelling an adiust-
ment of the difficulties which now serve asg a curse on Ko-
rope. Such a partial eancellation conld readily be made con-
tingent upon agreements as (o the balancing of budgets, the
enrtailment of inflation, the reduction of armaments and the
elimination of Governmental waste,

There I8 to be considered In conneetion with the compro-
mising of foreign Government loans. the extenslon of new
loans to those very interests who arve relieved from existing
oblizations. As time goes on. new loans will be called for;
measnres will be taken abroad to secure our surplus gold;
lonns will be negotiated in the interest of trade. With a ca-
pacity for production beyond our own immediate require
ments we <hall continue to look to foreign markets for an
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outlet for that over-production. Our cotton, wheat, copper
and oll, fo mention only a few raw products, and a large
number of manufactured materials, are produced in greater
quantity than we ourselves can use. Whether we will go on
with the over-produetion in the foture depends on whether
foreign markets abgorb our surplus, and that, in torn, de-
pénds in large measure on whether we can and will ade-
quately finance our foreign trade.

This will eontinue to be one of onr national problems for
some time to come. But do not misunderstand me in this:
It is not my purpose to miulntain that the United States
should henceforth indefinitely turn over every year a great
sarplus of goods to consumers abroad, piling up endless
eredit balances until they grow so arge as to destroy all hope
uf their settlement. KEurope, indeed, needs gold, goods and
eradit, and we ave in a position to furnish them, The in-
rrease of our investments in forelgn securities wonld enable
foreigners forthwith fo increase thelr buying power, and in
that degree wonld enlarge our exports, 'This would mean
shipping goods abroad on credit, and everyone familiar with
the history of the past few years recognizes that to-day's
economic maladjostment between FKorope and the United
States traces its cause to that practice. Burope gave its
notes for billions of dollars worth of American goods, and
the result has been an unbalaneing of the International seale
pans to a degree thal would have been regarded as nconceiv-
able before the war.

Additional fareign investments by the United States will
not constitute a permanent remedy for Burope's malady ex-
cept on one condition: that is, if they are followed by a vast
incregase In Burope’'s productivity, resulting In large annual
payments to us agalnst the charges aceruing on these invest-
ments. If we receive such payments In the form of goods,
ean we hope, other things being equal, to maintain @ per-
manent large excess of exports over imports? The answer
quite obviously is “no.”" Our commerce needs to be carried
forward on the primary prineiple of an exchange of goods:
imports of those things which we do not produce cheaply
should balance s far as possible the export of those things
which we produce in abundance.

Where credits are from now on granted to finance a sur-
plus of exports aver imports, they should be granted with the
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utmost care, with a full apprecintion of their proper rela-
tion to the primary principle of foreign trade, and with a
definite understanding regarding their payment,

In considering all these things, we must look forward to
the time when Europe recovers its place in trade, and we
must prepare ourselves for the Inevitable adjostments which
are to oceur. We shall not always be coincidentally the
world's greatest creditor and export nation on balances.
Nor, I take it, would any of us want to be.

The moral and financial power of the United States is
greater than has ever been known of any nation in eivilized
history, and in considering this in connection with all our
international probléms, we should Keep In mind that we, as
the great creditor nation of the world, ocenpy a position di-
rectly opposite to that which we oceupied prior to the war,
and it i2well to have in mind, too, that by helping others to
help themselves we shall indiveetly help ourselves, and re-
flection will be found in improved domestie conditions and
values,

American can afford to look forward with nssurance to its
future, not only hecause of Its supreme strength and the in-
telligence and adaptabllity of lig people, but because every
lesson of its history tenches that in overcoming its ¢rises it
has always given a new and firmer direction to Its pros-
perity. The amazing thing about our complex eivilization
is that every situation, supposedly unsolviable, has been
solved, and that through it all pur civilization has gone for-
ward to hizher levels.

1 have confidence that if our important problems receive
the enreful thonght and study they are entitled to, on the
part of the puhlic generally, the correct solution of all of
them will beé found. But let us face them and not temporize
with them. I say this because T feel that the civilization of
the future rests in no small measure on Ameriean manhood.
That it will go forward 18 a conclusion which none of us will
question for a meoment. But to carry it forward, direction
and guldanee are needed., This means leadership. “Time
and nature,”" wrote Ralph Waldo Emerson in one of his
famous essays. “yield us many gifts, but not yet the timely
man,'" Let us believe that what Emerson wrote 50 years ago
will not apply now: this traly s a time. more than ever, for
“timely' men.

COMMITTEE £ OFFICERS' REPORTS—CLEARINGS HOUSE DIVISION

Symposium on Clearing House Examiner System.

Led by Charles H. Meyer, Chlef Examiner Chicago Clearing Houase
Association, Chicago, 1.

My, Charles Meyer: Ladles and Gentlemen of the Convention, T Just
want to make a few remurks, and I don't think ft will take over seven or
efght minutes, as an [ntroductory prolude to this symposium of ours. 1
hive madeafow notes. T am like the fellow who was asked to say something
at the demise of a friend. e hadn't a very good memory and he kept
on putting down notes. When he spoke, he told about his birth und a
fow points in his life and then his death, and then he sald, “Now genblemen,
we all hupe that our dear doparted felend las gone to He—— Heaven,™

Well, getlemen, once more the cycle of time has brought us to the scason
when this great organleation known as (he Amerlenn Bankers Association
mpets to discuss the financlal probloms of the day and play golf. In this
particular Instance possibly we will see some World Series gnmes,

At this, the forty-elghth annual conventlon, we are goests of our New
York friends and we pay them homage In recognition of thelr hospltality,
which s in evidence on every side, In the short time we have bean In thele
midst, anid I trust when we bid them nidlou our short sojonrn will leave
with them fond memorles of good fellnwship, [nstrpetive Intorchange
of ldeas affecting th' great responsibilty of the guardianship reposoed In
the bankers of this country.

I want to say just o fow words by way of lntroduction to our Sympusium
to Clearing Fouse Examliners here assembled and will take only & few min-
ates of time in doing ths, as the vardour subjects on our progeam to bo
discussed will fully absorl the time asslgned 1o us.

Although this s the forty-eighth annual conyvention of the American Nank-
ors Association it 1s only within the Iast few years that the Clearing Housa
Seotion has recognized the work you men are dolng, yon examiners, by
waking the subject of clearing b t=s bank examinations an fmpatant fim-
ture of discussion at each annusl convention, and the varlous (Mearing Honge
Assoclations of the United States register their approval of this feature
by the number of examiners they have sent here on the earnest appesl of
our worthy Secretary Me Mullen,

I want to digress, gentlomen, just long engugh to oxpress my sincers
apprecistion of the wonderful work Mr, Mullen has done In the prst few
yonrs In bringlng this Cleartng Howse Examiner propositlon up to the
different Clearing Houso Associatlons, and 1 think I w~uld be making 5
mistake if 1 did not Include in that our good frient, Mr. Contes from
Dlevitand, Clearing House Bxaminer or Cléveland,

for FRASER

Now as Cloaring House Examiner for Clieago, the clty which first sdopted
this syatem In Juno 1904, sixtoon years ago, 1 belleve 1 am entitied to evi-
dones & pardonable pride and enthuslasm in lauding ita merits, for in the
ulght years that T have held this position I have hecome more and more fm-
pressed with the great results obtained in the practical applieation of thia
method of bhank inspection.

Suffliee it to onee more call attontion to the fuct that not ono dollar hos
been lost toa Clearing Honse bank In the oity of Chicago sines this system
woi Innogurated.

And also that nearly all the nrge cltiey and many of the smaller ones have
followed our lead and establishod this method in rocognition of the practi-
cal results obtolmed

I coulit elabornta at great length In placing before you the various Hhis-
teations as to why, In my esthation, thls system fs so practical e
appllication, but this T believe s’ not necessary, for you exsminors,
having had experiencsa in this line of work, rocognize the logle
aof this observation. 'The system, 1 belleve, rocelves 8 maximum
test in  Chicagn. Weae now have 120 banks undor Cloaring House
superylslon, where wo lhad only seventy odd In the boginnlng of
1021.

This Incrensa 1= a4 reflection of the recogenition by our banks that (¢ (s one
of the greatest nssits they hnve o befog ablis to advertise to the publie
that they are under Clearing Houso supervision.

The resulta obtained by our Clearing House Associatlion through it De=
partment of Examination, have foally attractid thie publie's attontlon and
the progressive bank Is quick to recognlze this,

Now, gontlemen, in closing thess few Introductory romarks, I ask your
Indulgence In quoting just a fow roforences to this system by some ef otir
Chicago bankers at a dinoer given at the Drake Hotel Inst Docember, at
which portradts of Mr. James B, Forgan, Me, Mitcholl and Mr. Hamilo,
retiring mambors of the Clearing House Commitios, were unveiled with
appropriste coremonies and which portralts now adorm the walls of our
conmumittes roonis.

Speeches wors madoe and telegrams réad which made reference to aecom-
plishments by the committee during the Incumbency of these men, extend-
Ing over a period of between odghteen and twenty-five years, and I ask you
to note the voluntary prafse of the examioation feature which was estah-
lished by these men,

This was gotten op In printed form, and Genoral Charles G, Dawes, who
as Director of the Budeget at Washington, was unable to attend that
eeremaony, sent the following telegrum, which read lo parct as follows:




CLEARING

3 rOgro 3 w ere prevents my attendance at the
Ihnlkcfr:e?;fgb mmfué?’n‘, Egmr t::-rk ,\11 m\rf r}\Iitc‘hl.‘ll, '[<'ur‘n;:n ima Hamlin,
As the years pass and the appreciation of the benefits to our city and to
the Middle West In lta banking and commerce, which we owe to the leader-
whip of these men, will econstantly Increase, they have at all tlmes stood
courageously for conservative principles and sound banking. In times of
stress their mitlative has been nvaluable, and In more tranguil times their
eteadying infuence has kept the feet of nur banking Interests on the ground.
Their system of Clearing House exuninations, which they and thelr asso-
clates gnve to our eity and which has been adopted by so many othoee
eities, has placed their namos high In the banking history of tho United
States.

1o an adidreas by Mr. Solosion Smith, President of the Northern "T'rist
Co. and alsa Presidont of the Chlrago Clearing Housn Associntion, and
ex-officio n membear of the Qlenring House Commlittes, Me. Smith made
the following obsecvation:

“Diiring the years that these gentlemon were serving, critical situatlons
have uarisen in this country, and eity, which bave called for calio and
cool judgment and prompt discussion.  ‘These men have nlways qnickly
risem to tho occasion and by their good judgnient hinve guidod the Clesring
Houso Bunks safe and woll.  The high standards which they have set has
been o splendid example for the bankers of Chicago and other elties, and
my sincere hope i85 that the future committes swill lollow their same
standards

“Upon the recommendation of the Clearlng HHonse Committee, the
Associntion, In June of 1906, Inaugurated tne system of cléaring bouse
examinations which, as you all know. hag been r-‘-riml hy New York, Dos-
ton, Philadelphia, and other important eities in this country. The value
of thesa ecaminations has been found to be a most Impartant safeguard to
tha banks and theilr depositors nnd has proved the farsesing wisdom of (he
men who originated tho systom,”” )

Next, Mr. James B. Forgan in the courss of his adidress to tho bankers
assembled thers made this statement: "On an occaslon of this kind, one
naturally bosomes reminiseent and retrospective and Is Hable o becomo
prosale."

Hoping to avold the latter, may I recall to yon some-of the incidents
oonnected with the work of the Clearing House Committos doring the past
twenty-five yoars, which T hope may prove as Interesting ta you as they
are to me. Thero are many such Incldents but I would only refer 14 a few
of them. The first fmportant event of Interest was the inauguration of the
Boreau of Examination in 1006,

Passing without comment the cause for this qot, et me say thut wo ware
plonsers In the organization of this kind of service and that our lead has
since boen followed by similar associations In New York as well as In most
of tho large cities of the caountry. The Clesring Houke Committen was
Instructed by a resolutlon of the Assoclation, to establish nn Examination
Bureau and employ the necessary staff for Its official operation.

I think you will agree with me that 1t has stnce funetioned to the entire
satisfaction of all the banks connected with the Clearing House Assotin-
tion. Tts work and Its aims have always been constructive and tho result
has been the malntenanes of the highest stundards of efficloncy, conserya-
tlem nnd business cthlés among our claaring house banks,

T Just want Lo eall attention to ono more and then 1 will close.  Mr. George
M, Reynolds, Chaleman of the Hoard of Continental & Commercial Natiansl
Bank, in his address that evening made the following stetement: *1 don't
know whether poople really appreciate what they have been to this com-
munity. (Speaking of Mr. Forgan, Mr. Hamill and Mr, Mitchell.) 1
think T can gafely say thatl the standard of banking ln Chlcago is at the very
top so fur ns banking in thls country and any other Is concorned. 1 am
going further than Mr, Forgan did. and | am going to say that frequently,
in answering letters regarding the effect of the adaption of the examination
of banks, I have eald that 1 confidently belleved that the standard of
banking In Chlcage ls at least thirty-five per cent higher than It would have
been without the Chieago Clearfug Honse examinations. As Mr. Forgan
has sald, Chleago was the ploneesr in that work."

Now, gentlamen, In closing these few remarks, 1 simply want to leave
this thought with you in rending those extracts: That these men who are
national In reputation are mpressed hy the safrguards thrown round the
depositors In our Chlengo bunks through thls system, and bear in mind,
thelr Impressions are (irst-hind, for Its practical application In thelr own
cliy Is fully understood and appreciated,

With this introduction to our Symposiom, 1T trust such clesring house
associations ns have not yet adapted this system, will give (€ thelr most
eareful conslderation and 1o adopting It, Join with us ln buflding up the best
maehinery yot devised to protect the banks in tholr great guardianship
of our funds and the public in the safety of Its deposits.

Mr, Ohalrman and Gentlemen of the Convention: We have, as you see
on the folders on your chalrs b Symposinm. We are golng to disouss fn &
sort of an open forum yaclovs (tems of interdst, various detalls that touch
on our work as banle sxwminers, and il 1§ unpecessary for me to rend theso
sulrjocts ss you have them printed befgre you,

I want to personally Just make a fow remarks on onn of these subjects for
Miscussion, ae 1 snggestod 1t mysell. We have varlous sublects suggested
by tho different examiners, and the onn that 1 stiggestad to the Chalrmnn,
Mr. Costes, was the fifth subject, which s “Limitutions as to the Informa-
tlon Clearing House Committees should recelva from thole Examiners*

T bring this questlon wp for the simple feasan that in all of my reviews
with th virlous gentlemen whio huye eomo to Chlcago to look inta the
exuminer system, they have at all tmes given mo the impression thiat the
greatest stumbling-hlock In ergpnizdng clearing house pxaminution dopari-
menta consigta i the Mot that thy banks In the particnlar community don’s
fike the ldea of four or fve o six fellow bankers, all conipetitirs 1o the
community, sitting nround a table and mullini over thelr business.

1 ean't blame any of you for huving that Impression DOcise thoorotically
that s what g donn, bt practieally lo ls not.  Right thers, the polnt comas
wp that to tho organiration of your Cleaciig Hotse Exnminatlon Dopart-
moota, the greatest faetor of aucerss or fallure lles (o the man you will
seliet fur your cleating house examiner, and the Intitude you will allow
him, or cather the respousibilty you will plaso apon him (n [inally coming
o your Committoe and asguring you wliether or not that bank is boingz
operilod nlong conservathve lines: (oo other words, that the depositors’
mondy s at all times safo.

1 have always belleved thiat L fhik watl Is dome propeely, with the
wonderful ca-operation we get from Toeal men, sitting arotund a4 table in &
particnlar eity, that long tefore n Bank ein plow through its capital and
\té Burplus, into the deposliors’ fonds, it will stop them,

AR we have always sald in Ohicagoy (n Who sixteon years that that sys-
torm has been In foree we bavo succseded (o doinig that, OF coursy, wWo lire
wuman, like-sny one alse, and we don't know when we will fall down, but
It comes nearer bolpg tho grodtest ploce of machinery 1o lusure: gurantesing
of bank deposits—the deeam of $hi bankee's 1ifo—than anytlilng that has
yot been devised.  ©odon’t bullave loglslative enactment ¢an ever comea
anywhore noar boing as prietical in application as tho Clearing Housa
System.  The repson 1 that all problems ar loeal,  You iton's have to
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walt and reach the centee of authority one thousand miles away. You
are not governsd by any political preferment o sppointments of your
examiness.  The men on that foree are appointad for thelr abllity and they
are kopt there ns long a5 possible, becanse the longer 4 man Is on an exam-
ining forea oo more valuablo he becomes.  Therefore, they are not changing
with every administration.

The point that [ want to make on tha title of this subloect is Iust as briefly
as possihle ta explalp to you how we handle that feature In Chieago,

The examiner, in the Cirst place, &8 not allowsd to show his raport of
examination to tae Ulsarlug House Commilt ee.Tlo s 8 sort of & pooliah;
In other words, ha is moade tha goat.

At the complotion of each exnmination ha hands n report [n full to the
Prestdont of the bank, each director recnlying a noties that the examination
of that bank has beon made a5 of & certain data and that this ropars 15 1 the
tiands of the President for his porusal,  Attached to this lotter [5 & reoeipt
which he must slen, stating that ha hos recelved the examinee’s notics.

At any Miture time, should the question comoe ap and ho would say. *'Well;
I didi’t know tha esudition the bank was In," this recelpt would ba pushed
undar his noko, so to spoak. That roecolpt |s nover allowsl to ba signed by
his secratarys It must be slifned in pisson.

The examiner peepares & short letter of what he calls his “committes Jot-
ter," {n which hesimply hits the high spots, tolling the committes what ha
hax accomplished while in the bank, They don't want him ko come thire
andd say that “1 recommend this and that.,” They believe thers should be
enongh intelliencs on the axaminer's slds and also In thie bank that when
these probloms eome up, that they can get on common ground In s short
while und settle them.

Therefore the fear that a lot of thess banks havo that you wre galng to
take your entise losn list nnd lay it before your Clearing Houss Committes,
and that the prime object they are going to stand to got an account nway
from you or a loan that belongs to & good nccount, s ahrolutely semething
that 1 bope you Olearing House Associations who have not adopted this
systom und have had that back In your heads will Took Into it caratully.

If you will give your examiner the propar authority, yon will never have
any fear of that. Inall my eight years' exporiones ns examiner for Chicazo

1 have not onee seen the least Intimation, direct or Indirect, of noy member
of that committee trylng to flod out the business of his neighbor.

Gentlemen, I hope 1 have left the thought with you on that that any ona
who may be hese representing a Clearing House Assoclation which Is hold-
ing back on that account, will just eimply bear in mind that that = up to
your organization, nnd the powers you dalogate to your examiner; and yoo
will never be bothered by that feature. That Is the least of all, bat among
tho banks T think they cansider It the most serfons,  That has been my ax-
porience every time T have talked to any committes that comes outside
of Chicago to look into the systom.

Mr. Wilson (8t. Lonis): May I say a word in behalf of tha banks en-
Joying the benefits dérived from Olearing House examination, T am sure
you wil pardon ma for belng o close second of Mr. Mever whea 1 tall you
that we wera o close socond to Chleago in extablishing the system. We
are always glad to follow In the lead of a great city and whan Ohicago es-
tablished that sytem, thoy took away from our section James B. MaDougal,
now Governor of the Federal Teseryo Bank, nnd mudo him examiner for
the elparing houss banks of Chleago. We very shortly theraaftor establisgh-
8d the system in 8t. Louis.

I bave alwnys been very much Intorested in belpine in whataver way
that T could to advance the system. 1 feol that I have the right to talk
abont it becanse 1 spent some flve years as an oxaminer myself, following
which ditrlng my period ns an officar of o bank I was o member of the Clear-
ing House Management Committes which committos as yon kuow |ns
under Its direction the examination system. 1 want (6 say to you, oapoel-
ally to those of you who may not yot have the system in your own clty,
that thers can b oo other plan in my mind which affords sush a splandid
messurs of protection to the dopositor, to the stockholdor, and to the
general publie as woll.

Hefare eitting down 1 do want to pay & tribute to those who haya hean
mentioned: . Mr. Francls Coates, wha has worked so sarnestly all thess
yours for the advancement of the systam, to men like MoDouenl anil his
spondld sucecsser, Me. Meyer, Mr. Hanna, Mr. John W. Wison out In
Log Angeles, onr own man in St. Lounis, Mr, Clalborne, and othors, beeauso,
after all, It s the examiner who has much to do with making the system
o pliecess o¢ a fallure.  You must have o strong man sl strong men have
certalnly Loen gelocted In these eitles whieh 1 have mentloned and many
other eltlos gs well,

I simply rise, Mr. Chaleman, mors thun anything olse to earnestly rocom-
mend to every city which bas not adoptad the clearing bouss system of
eeamination that they o ga at the earlivst possihle momant,

Mr. Hart (Phlladeiphila): T would like to say first to tha people whao
hnve honored vs (1 am speaking as an Examiner) by thelr presence to-day,
I attended the st meeting du the fnterest of the Clearing House Bectlon
i fow years ago, at a similar convention, and we bad about ten people in
attendance, 1 had gone to conslilerable trouble to prepare what | thought
Wik o very able addeess.. T dhink about flve listoned to 16, and there was
ono gentleman who was very muoch Interested, but ho was deaf and had a
big ear trumpet, then I had to turn around nnd repeat my speech to him
throtigh the ear tramped,

Tao-tlay there are probably s gouple of hundred people here, and thak
Indicates the growth of Interest In thia system.

My, Ohiatrman, [don't think that we oughs to consume much time to-dsy
1o prasing compliments or claiming credit, but 1 think Philedelphis was thin
second cily in the cointry to establish n Clesring House Examination.
That waa in 1900, T am going to elaim a Nttle personal erestit, T sorved
elghteen yoars #s o Natlonal Bank Examiner under «ix. Comptroilers, I
hisve bieen donngeted with the Examination Buroaw, ne Chiel of the Phils-
delphia Clearing House Asmclation for nearly fourtesn years, and among
& fow things that thoy eredit mo with, and which I elalm gome erodib tor,
wis the fuct that T had the plessure and the honor, through the suggestion
of ane of our comptrollers, of approsching Mr. MecDougal, who becamie
the Examiner for Olleago and finnlly the Olearing Houso Bxaminer. 1
hn\-’t; been conversant and aequatnted with nearly all the Examiners o the
sorvieo,

To the polnt under discnsslon, I agres with Mr. Meyer, and 1t is unl-
vermlly conceded Lhat thie greatest ohlection to the Clearing Houss Exnm-
fustinon System Ik the question of secrecy.  Ha antlelpated mo when be sald
that (and this s s letle mmodest) the right man should be gotten In tha
first place, It let the man so deport himself that he has the confdence
of the banking cammunity as woll aa the eonfidencs of the Oommitteo.

Then there Is another side to ft.  'The Cimmittes ought to merit the
confidence of the exmminer. ‘There Is a Olearing House Cammitteo, that s
ane slémaent, the banks themselves are nnother element, and the consclence
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of the examioer 4 We tird slement (n thik alliines, T make only two
eharactird of reports ta our Clearing House Committes after I have exam-
joned & bank. 1t fs Just [k an ege—it 15 either good or bad.  Then { report
that T have examined such and such a bank and 1 find the same in & satle
factory conditlon. I ¢ 1s not in a satlsfactory vondition, | say sa,

Now when T say it §s o n satisfactory condition they nover question
that. If T say 16 14 not In o satlsfactory condition T ean Indleate what
& wrong, but utder the contract betweon the munagement and the eom-
mitten, the committes his o right to call upon me for any Information
contained in that report:  But primarily, [ must assume the responsibility
of saying there Is an nosatiafactory conditlon In some depurtmont of that
banlk.

Then the Claaring Houss Committes can eall the officers of that bank
nr they can refuse to call thom, They ean snalyze thoe question and
decide npon action, whether remedial or otherwise,

O this point, T would just like to repeat or réad to you one thing showing,
I think pretty concisely, my stand. But in the [rst place, as to the
systam, I would like to say this—and 1 say It pretty frankly and un-
hesdtatingly: [ claim nothing more for tha systom than the standard,
I ¢lalm that o the last thirteen years, sineo it was introduced; all spacies
of bank examination have hean raised to a vory hich standard. We have
blazed the way. [ am not reflecting ppon elther the natlonal Government
ur the Biate, because 1 served under thoe naticnal Government, And
If the oxaminations then wore not n5 good as we clalm to-day, and as 1
tlalm they are making, it Is the fault of the Government and not the
axaminor. Heneo, T am not reflecting upon sny Individual, But the
sxaminations, ln my opinfon, made throughcut tha United States by any
elass of examiner, are far better and higher than ever before.

T think when T read this you will get an ldea of what 1 conceds to ba
the relationship botween tho examiner and the bankers whom he examines,
It {5 almost unbecoming to me to make this statement; but I do it as a
complimont to the bankers. In my experience with the Government, I
never had a letter of criticlsm from the office, ©never knew of a banker
complaining of my treatment of him gnder examination. But that didn’t
mean that I was not efficlent, expeting and positive, but 1 always took the
banker into my confidence, to such a dogroe that he understood exactly
whers I stood, and the Government understood it.

That is all included in the atmosphere of what I eall my Introductory or
preface to my long report which 1 submit 1o each case to the banks under
sxaminstion snd the previous report to the committes.

The examinations conducted under the direction of a Clearing House
are deslgned to prove the accuraey of assets and labilities and promota
safe and sound banking in administration and methods. The force om-
ployed a eapable and experienced In work of this character,  The examiner
treats orally with the proper persons, minor criticlsms or suggestions, but
all matters of higher Importanes are Ineluded in detall in his report to boards
of directors.

““This examination has been thoroughly made and It-embraced the fisral
sxamination of all tangihle nssets, the verification of other resources and all
Uabilities, analysis and appralsement of value. Comprehensive statomenta
and exhiblts follow, giving full detalls of the affuirs of your institution
(thls fs to the board), revealing Its excellont conditlon and glving evidence
of sucoessiui mansgement. The oxeallent prganization system of internal
audits and morale of the force generally warrant conunendation. Your
careful perusal of the entire report Is respectfully suggostod, "

Mr. Francls Coates: The questlon of secrecy ls one of the very Impor-
tant questlons that we have to discuss. As Mr. Meyér has outlined the
procedure In Chicsgo, Mr, Hart in Philadelphia. In my own city of Cleye-
land, If the sxaminer tinds the bank In good and satlsfactory condition, un-
dar the terms of his contract he can only report to the Clearing House Com-
mittes that single fact, that ho finds the bank In good and satisfactory con-
ditlon.

1f be finds (£ In ether than good and satlsfactory conditinn, he reports to
the Olearing House Committes in such manner as he deems best. “The in-
tention (s that none of the innermost secrets of any of tho banks shall be
diselased to pny member of the Clearing House Committes unless n condition
wore to arise that would be alarming, In which easq, at the request of the
members of the committee, unanimoeunsly, with the excoption of the member
of the bank under examination, if he happens to be ropresented, then the
enmmittes, with the unanimous call of each memter, ean demand such
information as thoy may consider neCessary.

T am glad to say that we have naver had o bank taken before our Clearing
House Cnmmittes and thers have nover heen any di closures mado except
to the extent that the examiner deomod best and wisest.

While secrecy s one of the stumbling blocks to the adoption of the
sxaminer system in some of our citles, thers are other conglderations, 1
find, During the past few months § have talked with a good many bankers,
that Is communities of bankers, and 1 have corresponded with them, 1t
haz brought out some of the Importany stumbling blocks that are deterring
somb of the eltles from adopting the exuminer system at the present time.

We have nt thiz convention Iwenty-twn clearing house exuminers, thers
are twenty-seven In the United States. There will ba representatives from
tha banis of 51l of thess elties from which the examiners come,  In addition
to that, we have extended a formal Invitation to some thirty-elght cities
who have had under eonsideratlon during the past few months the estab-
lehment of deparimenta of examination. 1 don't know how many of those
cities will lmve representatives here, but there will be n majolrty.

In my discussions nnd in my correspondenice, the four vital stumbling
blncks | have found are the question of secr ey—that s, the nmount of
Information that shall be imparted 1o the memboers of the Clearing Housa
Oommlitee—the questlon of expengo, the guestion (hat a clearing house
examiner In blg (ntimate examination into our affairs acquires too much
knowledgo—he knows too much about the banker and his affairs. DBut
the final stumbling block in these citles that are considering the proposition
i that they are trying to consider something and to decide upon something
that they kpow nothlng about whatever. They dun't know what a
elearing house exnminer ls,

We have arranged for a apecial mepting of examiners to-morrow after-
noon, when me are golng to discuss our probloms. We have invited the
representaliyes from these thirty-elght outside cilies to come in and Join us
in our discusslons, Wa want to help them: Wao want thelr assistance
and thelr co-operation,  We want them to come In and satisfy themselves
as to exactly what a clearing house examiner (3. He W being differentiated
from a State rxaminer and a natlonal examiner.

We have arranged a program.  Our meeting 1 to be held at 230 to-
morrow aflernoon at No, 15 West 37th 8t., In the New York Chapter
rooms. 1t ls an open discussion on important subjects of Interost to
bankws genersily. We have sent out the messaye that all bankers are
Invited o attend and participate in tho progrum.

BANKERS' CONVENTION.

The suggestions for discussion bayve come o me from all sections of the
United States from esaminers, and some from bankers, 1 am going ta
road them briefly for you that baven't got them—I see you all have coples
of them.

As our time s passing very rapidly, I will clogs nnd on behall of the
Bectlon T will extent to you all a very cordlal Invitation to attend and
participate in our mestings, Give os the benefls of all that you ean give
and we will try and do our part in return,

I thank you,

Mr. Marsh (Newark, N.J.): Newark has nover had a clearing house.
You men that have spoken zeem to be proud of the fact that you wero the
first to represnt the clearing houses of the eountry., 1 think I am eufe
in saying that Newark probably tried to have the first clearing house in
the country.

About twenty years ago she tried, and has been trying aver since until
March of this year. ‘The clearing house was definitely organizod and I
am very proud to say every bank in the city Is a member of the clearing
bouse, and last Thursday they cleared for the first time.

Right hero 1 want to extend thanks to Mr, Mullen and this Section for
the help given Io organization this clearing hopse. It was [nestimables
Wea never could have done it If they had not helped us as they did

Being a baby, we have problems that we are trying to solve, and we nre
right square up nealnst this examiner system. One of the guestions is,
“"How o you go about getting your man? Do you find a public secount-
ant?" This Is to the bankers, not to you cxapminers. Do you go to
Four public aceountants?'

We have o great many of them come to s, Da yonu go out and scont
for him? If you really want to help the baby of your Assoclatilon, you
bankers can tell 'us on the quiet haw you find your man and you will help
us very much, Thank you.

Mr. Brokaw (Kansas City): T just want to reply to the suggoestion of
socrecy: Our examiner i3 here. T don't think we value anytbing more
than tho fact that our detalled statement with every single Investment in
it Iz lald before the Claaring House Commnitfes. ThHey are o =6t of men
wa are glod to have ses it, Wa ars glad to have their suggestions, 1
can't understand how anybody would be afrald to iiave their detailed state-
ment luld befors the kind of men that would be selected as & Cearing House
Committee, becsuse they ars the kind of men who can be trustad snd their
guggesuions ara of Inestimable value, 1 don't see why thai should deter
any ooe. We went Into the system in Kansas Clty In 1908 and there
nover was o greater thing done for the Kansas Clty banks than the adop-
tion of tha Clearing House Examination System, ns we rather copled It,
1 think, from Chlcago. It fs the biggest thing we ever did In thar sectlon

Mr. Moyer: 1 want to answer Mr, Marsh first,  The matter of sclect-
ing your examiner or the party to take that position is very difficult to sug-
gest, You sald a public accountant. T find that the beat practice iz to
get & man who s thoroughly femiliar with bank practice. No matter how
good a public accauntant you may have, he Is gometimes in detail not a
bank man at all, and T don't want to be misunderstood In that as casting
any reflection an the publie accountant. 16 s fust simply o matter of years
of experience, and being famillar with bank practice, Howaver, T think
If you ever gel to that polnt where you want to seloct o man, Mr. Mullen
Is In mr positlon possibly to help you in that direction.

Answering Mr. Hrokaw, of course, your nbservations there are a matter
uf parsonal observation, and |t does not change one bit the fact that that is
the most serlous problem or one of the most serfous problems we run Into.
If we go before the Clearing House Assoclations of the country with that
thought [n mind, as you expressed |t there, Tam very much afrald we won't
get very far.

In the large citles that does not hold so good ns it does In the smaller
towns. In the small town everybody's business 1s the other fellow's
business, I am absolitely awars of the fact that Fou bankers who come
from country seetions will say, "Oh, yes, you fellows from the large citles
like Ohicago and New York and Philndeiphia can stanid up there and
do & lot of hollering and talking, but you don't know what wa are up
agalnst in this place where everybody Is leaning over the back fence with
his hand up to his car listening to what you are gaying."”

I reécognize that thoroughly., 'Those are conditions you must meet.
I am abwolutely golog to differ with you, Mr. Brokaw, In laying avery-
thing bofure the Cloaring House Committes. The great prineiple. of
examlnation I8 to protect the depositors' money. You and 1 by legis-
Intlve enactment are allowsd to put a certaln amount of capltal Intn a
bank, That capltal {8 so insignificant as cegards the guardianship of
funds that are brought to you theough the powers delegated to you by
the Government at Woshington or in your respectlve States, that they
must purround your guardianship with safegnards of inspection.

Now, tho broad principle of bank inspection |s best brought about by
having the proper min o charge of that examination. and you must tely
on his judgment to nogreat extent.  In other words, na Mr. Contes sald,
he oniy brings It up bofore his committee In case of abaolute necessivy
or In case the “ege™ is bad, If the bank s good, he simply goes before
his committes and In & brief way tells them, "Gentlemen, | have com-
pleted nn examination of that bank and you have my word for It that
the bank's depositors are nbsolutely protected and the bank [5 being run
nlong safe lines.'” Tf not, we discuss tho various detalls, the policles
that that bank ls pursuing that are wrong.

In that respeet, 1 think It s a big mistake to take a long lst and lay
It out there Snd say, ""This bank has this and that bank that.'

The examiner may have private records there anmd if anything I8 hap-
poning, o duplieation of lines In the various banks, the examioer will
Koow that and can tackle that sublect Intelligontly far better than laving
It before o committes of flve or six pentlemen who have their traubles
avery day (n the year running thelr own bank and they come ta you and
say, “We are top hosy with our banks. That 18 why we employ you
to dlo this work and I you do It property we belleve you ought to protect
the responsibility east around this committes, nod If you don't do It properly,
wa dan’t think we hayve steuck tho cignt man,”

Mr, Brokaw (Knnsas City): 1 am surein fourteen years there has nevar
been the first complalnt on the part of any bank of the Clasring House
Committes's knowledees of the intimate detalls of every bank, not tho first
compalint. Hus thers been, Mre. Cockervill?  I'don't think there sver hoe
heom,

Mr. Meyer: 1 know, Mr Brokaw, but practically that has not been

taking place.  But theoretically, In the mind of the man who has not establ-
Ished this system that will stick just the same.  °Il be darned if you fel-
lows are golng to paw over my business around that table; every one of yoo
are competitors.

You will never get over that harriedly unless you assune them that the
examiner 18 golng to handle that gubject (ntellignetly and the best way.

hitized for FRASER
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In your easo, 1 don't say (don't misunderstand me) that it Is not working
practically there, but you will keep an awful 1ot of cities from adopting
the system with that thing In mind.

Mr Hart (Philadelphiniiln answor to the remarks Just mada, 1t is an
an exceptional ease, unusual. 1 feel almost as if those peopie must live
in heaven. We would neyer have had the Clearing House systam io Phila-
delphia If we has expectod and aliowad the full information to b snbmitted.

I want to emphasize this faet, (that i why T am on my feot): Th ; T
have & boy in the Clearing Hpuss undsr my own supervision, whers my
copleaare kept.  No one has the key to them. The directors got the orlpg-
|laal report: [ keep the copy. The eommittes naver shes those reports
except In cases where 1 have found fault with the managoment. While
1 am on the floor 1 want to answer the Newark moan and i€ may answer
some other guestions in selecting an examiner—got thi man with the manag-
Ing Instinct.

That ls protty hard to define. You might say, banking experlmee,
If you please, but there is something more than that in the successful exam=
iner, Fleo must hiave intultion, which ls almost genins, A man may be a
good necountant and w very bad appralser. A man may bo n gpoil accout-
ant and not know how to handle other men. 'Try to kot s man with what
{ term the banking Instinct, then you are starting right,

Annual Address and Report of the President of the
Clearing House Section, John R. Washburn, Vice-
President of the Continental & Commercial
National Bank of Chicago.

In this city, sixty-nine years ago, the Olearing House had Its Inception
in this pountry. The Idea orlginated In England. where, especially in
London, clesring houses had been operated most  succes<fully since the
latter part of the Seventeenth Century. After a very short trisl here tho
merits of the clearing house were recognizod nnd the bankers of New York
ity found in It & system thal not only mot thoir needs but nffercd great
porsibilities of spevice to Its members,  Later, similar organizations wern
formed in Philadeiphia, Pittsburgh, Chicago and many other of our larger
eliles, The New York Clearing House has always been yery infuential,
it has assumed leadership in many emergencles, and through Lhe courage
and sagncity of [ts management, frequently hins been a potent factor in
averting illsaster which threatened the entire country,

With the condtani develapment of Industry and banking anif the resultant
growlng Importance of clearing houses, the number of which Incrensed
rapldily from year to year, (0 became apparent thut thelr nsefulness could
ba sugmented by binding them together In an organization. In this man-
ner united effort eould be secured in putting into practice mora explditious
methods governlng the detalls of local and country-wide clearings. But
af more consequence than that, In considering the formation of & body
of natlonal senpa. was the opportunity to obtaln quick and Jolnt action
on various questions pertaining to the broader principles of banking and
finance. Therefore, at the snnual convention of the American Bankers
Assoclation held in 8t. Louls in 1006, a resolution was adopted creating
the Claring House Section, which (s to-day one of ths important branches
of the Associatlon. As the larger and more influentis] banks throughout
tha copntry are members of the clearing houses of the citles in which
they ae lacated, there I8 hardly n question affecting any part of the banking
busingss, whether (¢ pertains to savings banks, trust companles, Natlonal
or Btate banks, that does not ln some way Interest particularly the Clear-
ing House Section.

Pormit ma hore to toll you something of the work that has heen done
during tha past year, also something of what lsplinned for the coming
yeoar, This seetion has unceasingly advoensted the adoption of the examiner
systom by the larger clearing houses of the country. The officioncy of
the plan 1s shown by the highly satisfactory results attained in the many
citles which already have It o operation. The examination by the clear-
Ing bouss axaminer is not merely a verification of the assets and Hablilties
of & bank, but a careful scrutiny of the operation of every department.
In the report special mention Is mado of all loans.either direct or Indirect,
to officers, directors or employees of corporationsa in which sither officers
or directors of the bank are Interested, 'The repert ls kept fn the [es of
the eaxaminer and a copy sent to the President of the bank for tha use
of the directors, as well as to each member of the Clearing House Commit-
tes, and the result ls most wholesoms,

At the Los Angeles Conventlon, the President of tha Sectlon reported
that ¢loaring houses in twenty-thres citles had put the sysstem of examina-
tlon into offect, During the pust year, elght additional eitles have done
Hkewise, making a total of th'riy-one. A convincing argument as tp
Its fnestimabla value, ane which I should like to emphasize, is Its reln-
stallatlon by the Portland, Oregon, Clearing House Asspolation after a
lapse of slx years.

Tha Ides I8 taking mot fast and the Executive Committes of this section
foels that bofors the end of the year, In at lesst eight more cities, clearing
house examiners will be employed.

From October 1 1021, to date, we have beon [nstrumental in increasing
the number of eloaring house assoclations from 274 to 310, or i total galn
for the vear of 36: 33 bolng active and 3 Inpctlve—the largest number ever
organized In uny ong year sinca this Sectlon wis created.

Ta keep our mambeors Informed on whatever would seem to be heipful
to asenclations In different sctions of the country, we have issued a mionthly
bulletin which is proving n real medium of luformatian ta clesring house
scrotaries and managors.

Int a spirit of encoursgemunt, let me say to you that this year has hean

the greatest (o the history of the Section, hnd your officers and committees
belleve that many cities, large and small, are just beglnning tao realize
tha signifcance of the Clenring House and of the Examiner System. The
gmailer eities ara ovinclng greater Intersst than heretofore and we think
the time ix enming when the cléaring house system ol examinstion will
becoma operative fn our eountry cloaring houses as woll as In gronps of
cities whora thi expens 18 too great to ba borne by one olty,
B Many of the citles having tho examiner systnn operate o huresn of ared-
I8,  These hitrenus proved [nyvaluable to member banks during the eritieal
porlod wh'ch hus fust prssed, Other eltles without the examiner system
are operating similar hureaus, the results being most gratifying.

A specinl featurs covering the activities of the Section this year will be
the tonferances 10 be held by the clearing house exsminers and managers
Tuesday nnd Wednesday aftern ons of this wook, On Tussday afternoon
at the Examiness' conferanes, toples portaining to the fuller dovelopment
of the examiner systom will ho diseussed.
¥ Wodnesday aftornnon s mecting of all cleating house managers will he
hald st which time al) formality will bo put aside; glving them the oppor-
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tunity of getting togethor and discussing the many problems eonfrnting
thom in thelr dally work, Soma of the questions which will be discussad
are ng follo Relatlons of Clearing House organlzations and thelr
Indiwidunl Membar o Non-Member banks; how they are iifferentiatod to
the gemeral public: how their choecks are treated: how thelr competition
is mot snd regulatod: what, IPany, meastre of supervigion has the clesr-
Ing house over them: how the publie can best be adyissd of the sfms and
Idasls of the clearing house practioe; standardization of rules and reguls-
tlons and forms: the use of o standard cortification stamp; the handliog
of roturn checks and return itoms; clearing house embloms and thair uso;
proposed 'rinsit numbers for branch banks, &e,

A specin] Cammilttes of twelve, conslsting of s represontativy han'oer
from wich Feidoral Rosorve Distrlet, has been appadnted to parfect p plan
which we hops will prove of lusting benef!t to many banks throurhomt the
cotniry, The duty of this committes will ba to help make ef ‘sotive &
unifarm mothod for the calculatinn of interest on deposit accounts (n the
United States, if it ba possible, making due nllownnees for the time required
to coll ot certain doposits. The accomplishment of this would mean &
vast saving to the banks of this country,

The Numerical Committes of the Clearing Touse Saction at tho presant
time ls glving a great deal of thought and attention to the matter of find-
ing a aniform way of designating branches by number, in oitles whore
banking institutions have one or more branches. This OCommities
Is also eo-operating with the Federal Resorve Board In trying to suggest
a plan under which district numbers would be used on all chécks of membor
and non-member. banks.

Tha reports of the Secretary, the Chatrman of the Executive Committon
and the Chairman of the Acceptance Committes, covering the year's work
will be found In the annual proceedings, and T hopa that all who are inter-
wsted in the work of this Section will read them,

This repart would niot be enmplets without expressing my appreciation
of the hearty co-nperatlon given me by the offfcors and membars of the
Executive Committer of this Saction, the Btate represontatives, the membors
of the officlal staff and especially our very competent and tireless Secretary,
Mr. D, A. Mullen,

T crave your indalgence a lttle longer while T make a brief resuma of
what 1 have sttempted to convey to you as the two principal objects
toward wh'ch we have been striving the past twelve months and toward
which wo hopo unremitting effort will be directod herenfter.  One was the
establl hing of Clearing Touses. Thle Section has prrdstently ondeavored
to encourags the formation of smch organizations wherpver and whenever
opportunity offered: they have been found to be maost helpful agencies for
n=uring real eo-operation among the bankers of the conntry, Tho othor
was the axtonsion of the system of clearing house axaminations In the belicf
that thoy are highly benefclal to the banks directly econprerred and of
very great importanes to the community, Originally started in Chicpgo,
the system lias proved In that oity. and In many others where tried,
that it {3 one of the best safeguards that can he thrown around the hanks.
Many enncrote Mustrations could be clted, bt suff'cs (t to =y that the
ompleyment of high prada clearing house Examiners has resulted In the
pravention of tremendous Josses ta depositors.

After 8 careful canvass your off'cers have reached the eoncluslon that
the Interestis of the Association and s member binks can better be served
by this Sestlon through adhering to the pallcy of concentrating upsn the
two oblects. —the establishment of mare clearing houses and tha omploy-
ment of more examiners by clearing houses.—than in any other manoer,
Wa trist that our suceessors in offfee will pirdon the earnest recommenda-
tlon that they also set up thess two obiocts as thefr gnal.  Wa sincerely

hope that they may come even nearer to thelr attainment than have we
who rotire.

Report of the Executive Committee, Clearing House
Section, Francis Coates, Jr., Chairman.

Fallowing the Annual Convention, the Execullve Committee of the
Clearing House Section held two meetings In Los Angeles inst year, and
has also held two meetings at the Spring Meoting at Whita Sulp'mar Springs

in May of this wvear. The Committec was formally organized at a Los
Angelrs Meoting on Octoboer Gth 1921 by tha election of a Chalrman and
Seerstary, the latter office being continued by Mr. Danald A. Mallen,
whose services had proven so eminontly satisfactary during the year just
elosed .

Turing the past year, eareful attontion has been given by the members
of the Executive Committea to the various problema of Clearing Touse
work and procedure, and it iz belleved that marked progress hax boen made
In bringing the various Clearing House Assoclations throughout the country.
Into closer touch with the work-cf the Sectlon.  This has developod n gen-
uine spirit uf eo-operation and Interest that s very eratifying, and hoas
made possible n material widening of the scope and the ¥alon of the work,

The monthly bulletin lssued by our Sceretary has continued to prove a
very Intercsting and valuable feature, In addition to topics of general
news and procedure, many spacial features have been Introduesd, 1 mon-
tlon Tulletin No. 17. "“The Examiner Systmn—a substitu'n for Guaranty
of Depostts.” and Bulletin No. 18. " How wo conslder tho Examiner Bvstem."
as examples that have done much to promote the Clearing fHouse Examiner
mavement, and are proving & strong areument in thoss eitles which now
tava it under conslderntion. The records show that alght cltles havoe adopt-
ed the Examiner System during the past year, and to date, twenty-nine
other eitles (Yargo and small) bave the guestion up for eanslderation and
finn] deécisfon. We are assured [0 will bo installsd (n soveral of them (o the
near future. Our Seorctary and also members of the Excentive Committes
bave given toeir personal time to tho movement, In meeting with varlgus
Associntions and corpsponding with others. with the resnlt tvat this
waork af the Beatinn (3 belng strongly snd direetly falt In Important e ntrea
all aver tha eountry. Many Assoclations not employving an Examiner,
have installed Bureans of Credit,  Diterature explalning the nrganlzation
and operation of these Bureaus have benn proparad and made avallahle
to o lpnme number of Associations. and In this manner [Tkewise, has the
goope of the work of the Section and Its valoe beon axtanded, and lts in-
flurnee ns & constructive organization folt in all lines of banking over @
tireadd scctton. of the eountry,

During the year a comprehensiye campalen to Inareage the number of
Cloaring ousa Associntions has been earried on, with the result that thicrty-
slx now Associntiona have been formed—the banner yoar In the histroy
of the worlk.

The disteibution of forms of horrowers financinl statements by tho See-
tion has progressad alon@ satisfactory lines, and thalr use has heen widely
axtended.  This bas enabled the smaller banks and small communitios
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1o securs practical up-to-date forms at & minlmum of cost. During the
past two years this sorvies has grown loto & very valusble feature of the
Heetlon's sotivities.

A most valunble contribution to the work of the Section is represented
by a 17-page pocket size brochurs recentiy prepated by our Secretary,
in which Is reproduced a serfes of slx short articles on *"The Clearlng Housa
Ided and the Examlner System,'" published In October 1921 by the Chlengo
Clearing House Association. This merits the broadest possible distribution,
not only among banks and bankers but to bank patrons and the public
generally. It clearly defines the status of the Clearing Houso and tho
Clearing Honse Department of Examination, and recltes {n telling torms
how through their perfoct functioning In times of severs stros » Ublecagn
and our country as s whole, was saved from sergus financial collapse, It ls
a testimonial to MBafety First' that should be in the hands of every banker
and every bank patron, and might woll be recommended to Clearneg Mouse
assoclations for general distribution over the counters of thelr member banks.

Other important activities may be mentloned as follows:

JA—Armangement withall Olsdring Houses to re-report not only their totul
debits to Individual accounts to the Federal Resérve Bank of tholr
district, but alw to glve total clearings to newspapers aud flnancinl
publications requesting samo.  In agddition, the Msnnger of cach
Association to tabulate and retain for hils own usa the total debits
to banks and bankers. This in order to preserve the comparative
figureés of total clearings over s perfocd of years, during which timae
flgures of total debits are being compliled for comparative purposes.,

IB—continued effort to effect the adoption of a no protest minimum
scceptabla to the Federal Resorva Board and the Anerican Bankers
Association.

tC-—-’I‘n enlarge the Numerfeal System whereby branch hanks may be
given transit numbers. The mater now rests with the Numerleal

. Committee, In whose hands the decislon les,

D-—To hava district numbers printed on all checks so ag to fucilltate
the handling of them by tha Federnl Reserve banks and thelr members
in their respective districts. This now rests with the Numerical
Committes for action;

E—Extension of the idéa of County Uniy Clearing Houses,

F—Extension of the usse of Clearing House symbals,

G—Assisting in the adoption of standard slzes of chiocks and dreafts,

H—Working on a plan for tho adoption of a uniform method In the
caleulation of Interest on deposits, making proper allowance for time
required to collect cortain Items. This Is in the hands of a com-
mittés composed of ond member from cach Federial Reserve District.

The full uselfalness of the Clearing House Section cannot be exerted
other than through the co-operation of the Clearing House members, and
our exporienca this year has convineed us that the strongest co-operation
comes through the personal contact of member with member. Tho actual
work of the Clearing House ls lnltlated by s individunl members, Its
officurs, Its Manager or lts Examinor, and a strong offort hus beon made
0 bring these sotive elements of the varfous Clearing Houses of the country
togethier at Lhis year's Convention for o real Yget togoether.," To this
end we have arranged, in addition to our usual Convéntlon program, o special
meeting of Clearing Hcuse Examiners and a separate special meeting of
Clearing House Maoagers, The officers of the Scetfon have made a
persanal canvas of dach of the Olearing Hopses 0 the country and of
thulr members, and also of all Clearing House Managers and Clearing
House Examiners and have oxtended a pressing lnvitation to each to attend
these meetings, They are to be entirely nformal *got togethor'® sessions,
at which will be submitted and openly discussed (no set papers or speeches)
the various phases of the work of the Clearing Houses and of the Examiners,
as Lthey are conducted in the many sections of the country,  Suggestlons of
toples for discussion have beon Ilnvited from all S8ectlons, and the results in
sight are indoed gratifying.  Wa expect to have the hest attonded meotings
In the history of the Section, and the discussions will be slobg practical con-
structive lines, participated In by Examiners, Managers and Bankers, and
we hope throngh this means Lo Insert the entering wedge to s fleld of larger
netivity and larger usefulness, and to bring about a feeling of eo-operation
80 eloso a8 Lo make each member feel that this Seetlon 1= his Sectlon, aod
that ho has avallablo a servico that will respand promptly and competently
to his demand on sny question of Clearing House procedurs.

Respectfully sabmitted,

(Blgned) FRANCIS COATES, Je.. Chalrman,

Report of the Secretary of the Clearing House Section.
D. A. Mullen.

Following the annual convéntlon beld In Loz Angeles last year, your
Secretary endeavorod to carry out the wishes of the membors of the Exve-
utive Uommittes, by carrylng on a strenuous campalgn to Intorest as
miany of the smaller cltles ux possible o establishing clearing house asso-
clations ax well s endeavoring to have thoge cities which are contemplating
the (oxtallation of the clearing houso examiner system, adopt 1t, Our
offoris bhave boon quite suecessful doe to the hearty co-operntion of the
officers and members of our Exéoutive Committee and tho Stato Repre-
sentatives of tha sectlon,

New Clearing Houses.—Durlng the year thirty-six new clearing house
assacintlony were Grginlzed and sdmiveed o setive membershpl in the
Sectlon, Inercasing the active members from 274, the number roported
at the Los Angeles Conventlon, to 310,

Clearing House Erominer System—During the past yoar, o special
effort was made to not only nereaso the number of cltaring bouse asso-
elatlons but to Interest ss far as possiblo the associations that had under
consideration the Installation of the examiner syntem, Our efforts have
met with & large dégroo of success, ay clght cities baye ingtalled thls system
af examination this yoeur, ix sing the number to thicty=-one. Al the
prisant timo twenty-nine citles have this under consideratipn and T belleve
befure the enid of the next year n goodly number will ba added o thosa
clties which alrendy have 16 in operation.

Acceplances—The Acceptance Committoe which finctlons through
tha Clearing House Section, lma been operating with the Amerlean Ac-
coptance Councl In Its eampalgn for a botter understanding of Lhe sccept-
anes practles and has without a doubt performed a real sorvice to the
banking fraternity of the country.

Condrnsed Financlal Stalkmeni Form.—Interest In the condensed financial
statement form recommended by the Ssetion hias beon [nereasing during the
past year, Your Secretary has recclved hundrods of requests for these
forms, which are becoming more widely used by the banks throughout the
country.
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Standardization of Checks—Requests for information pertalning to the
standardized form for checks and drafts are being recelved from time
to time. showing that our members are mors than willing to co-oporate
with the Btate Secretaries Section and this Section In bringing about a
uniform size for chocks and drafts,

Report of Bank Clearings anid Totol Debits,—Our Section ls co-operating
witht the Federal Resorve Hoard fn an effort to have all clearing houses
report to the Fodernl Reserve Bank of their district, their total debits
to Individual accounts weeky, so that It will bo possible to bulld up a
reécord of statistics which may in the future be used for comparative pur-
poses. It was the sense of the meeting of the Exceutive Committee at
White SBulphur Springs last May to ask Lhe clearing honses to report nos
only bank debits to the Federal Reserve banks of thetr district but to
give thelr weekly bank clearings to all financlal publications wanting
them, In additlon we bayve ssked the elearing houses to complile thelr
total debits to banks and bankers for thelf own use.

Unirersal Numerical Sgstem.—Our Numgrical Committee at the present
timn Is endeavoring to work out a plan which they hope will provida for
a uniform method of deslgnating branch banks by a numaorieal numbar
In those citlos whare branch banking has become so popular.

Digtrict Numbers.—Our Numerieal Committes at the presont time
has under constdoration the matter of providing distrlot numbers fur ald
checks of member and non-member banks which would facilitate the
handling of them by the Federal Reserve banks and tholr members,

Na Protest Symhol Plan.—At the prosent time we aro warking in con-
Junetion with the Federnl Reserve Bonrd Inoan effort to adopt a uniform
No Protest Minimum Amount. Thi Sectlon has advocated the $20
minimum whiclt has only partially been ndopted by tho banks of the
country. A campalgn is about to be started In an endeavor to haye the
Institutions in favor of the $10 minimum, adopt the $20 amount.

Finances —The sppropristion geanted the Sectlon for the year 1021-22
wns $0,600. During the year $110 was recolved from the sale of our
candensed Minangial statament forms wad $116 from tho salo of our numerical
keys, making a total of $0,828 for the yesr. The disbursements for the
year amounted to 80,257 22, leaving a credit balance on hand at the close
of the fiscal year of $568 78.

The following activities aro recommended for the coming year:

That as o Beatlon wo ngaln encourige In every was possible the organiza-
tlon of new clearing honses, city, county and country, with special efforts
on the county organization plan,

The every effort possihle bo made to further the extension of the clearing
hanso sxpniiner system which Is working to the satisfaction of the bankors
In those clties where It Is now in operntion,

To co-operate with the State Secrétaries Sectlon In every way possible
to bring about a standard form of check and draft.

T eo-operate with the Amerlean Accoptancn Council fn the furihec
davelnpment of the Aceoptancs ldes.

To co-opoerate with the Federn] Reserve Board to the end that & uniform
amount for the no-protest symbol may be adog

To bring about a uniform mothod in the calculation of tnterest on de-
pasit accounts In the United Statos,

To bring about if possible a uniform plan of numbers which can be
adopted by the banks of the country in deslgnnting thelr branches,

To bring sbout o system wheroby all banks will be given distriot numbers,

Monthly bulletin:

Report of Resolutions Committes.

Mr. MeNally: " Whaerens, The Ohleago Olearing Honse and 64 memba®
hanks linve prepared an excellont serfes of articles sotting forth the relation®
of banks to h other and to the public in Olearing House Co-apierntion
and Regulations, which artleles are of very great vatue in Informing the
publie on these sobjects, nod

" Wherdas. Thy Clesring Houss Section has printed these srticles in
pamphlet form for ready distribution: thorofors be it

"Rezolrod, Thit this Soction recommend to the various Cloaring Honses
in the conntry and to thelr member banks, that the elrenlation of those
pomphlets bemade ns wide ns possible, and the depositors thus Informed of
the protective functions of the Clearing House.

I s Furiher Resoleed, That this mesting extend it very slncero thinlks
and appreciation to all those who, by thelr lnterest and offarts on bohalf
of the Bectlon, linve contributed ao Incgely to tho sucesss of this mooting.

“Be It Frrther Resoleed, That this Sectlon oxtand to the State representa-
tive of Qlearing Houss Sections {ts haarty thanks apd appreclation for its
co-operation whie it has glyen the Seation during the year.

“And He Ft Further Resolead, That 1ts spacial thanks be extended &3 John
R. Washhurn, Its Presldent, under whoss directlon so much construetive
work Iy hien accomplistd darlng his tonitee of offfce,

1t Further Resolred. "That the spacinl thanks and approclation

tion bie extended to DL AL Matlen, its Soerdtary, throuzn whose

Intelligent interest, conpctentlons offorts snd hawd work the olijo of ous

Seetlon have bean earcfod forwaed with the result that the Section closrs

Its work for the fiscal year with a record of stlll grentor nocomplishmunt than
avor bofore In 1es history.

YW lilesire Lo expeds one sincere appreclatlon (o the Oommittors In
chargo of srrangemants:for the courtesies ostondsd this Sectlon,. Al the
tlatalis of the meeting have boen tooleed aftor in the most palnstakine A~
ner ad we wotthd oxpecially thank those New York bankors wha hivwe
beun seslened to look .m.-f the arrangements on Betnlf of our Seetlon, We
SAnnot et the pecaslon pass withaut thanking Dr. Burroll and Moessrs.
MeHiugh and Locee for thelr tlmely and Iosplring adidrésses, W faol that
work of thia Seetlon should not top with mattars of particular eoneesrn
ta tho bonles in our respeetive leealttlps, but that In addition it s for os to
address ourselves as best wo ean to the solution of problems, both nntional
and Internatlonal, that ace confronting the world to-dny:

Respoatfally: submitted:

O, HOWARD WOLFE, CARLW.ALLENDOERFER,

JNOR.DOWNING, R. v MeNALLY, Chafrman,'

Tho resolution was adgpted,

The panmiphlot that Mr. MeNally reforrod to may be bad at that table
At the rlght of the centre door, | hope overy one of you will take that
ano and read Io.

My, T, H, Bronghame: T think, Mr. Chalrman, that the resolutions
are pspechlly In order, The Clearing House Commlttes, the eléaring
house eximiners pay more atrention, and do the peaple more good than
all the examiners nulsido. T knew somothing about banking, and not
sn much about clesring houses, but T lnow that whon the clearing honse
exnminer goes to a bank to éxamine it, ho examines the whole bank, and
he will not only tell you and give you suggestions, but he will eoms back
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in a week or two, if it is nocessary, and help you out and ask you how
you have succeeded In collecting some of those delinquent notes,

If there is anything in America that opérates aga inst the banking business
it Is neglect, The stumbling block that the gentlemen have been talking
about here for some time is negligence, A bank is organized and some
man with more stock than others is elected president of it. He suggests
the eashier. The cashler Is alectedd and there are two men running that
bank; the directors get around once a month. Some of them learn some-
thing about the proceedings of the bank and others don't, and consequently
the friends of the president and the friends of the eashier get nearly all
the loans, which s not right. Friendship in banking, or fricndship in
anything, Is hard to overcome, but In banking you are not there for love,
vou are there for business, to look afler the interests of the poople that
are your customers and to take care of the money deposited, and to be
in ghape at all times Lo pay ib back, If they want It.

{ am not a very old banker. I would have been an older bank f
It wasn't for the troube that they had forty years ago. I have had men
eome and say to me, “Mr. Brougham, come down to our bank and buy
some stock."

I would say, “Well, T would be glad to do so but I haven't more than
four or five thousand dollars that I can Invest in stock. and 1 would lika
0 get ten."

I later saw one of those men come out fin front of his bank and shed
tears, asking the people to go away. He sald, “If you inslst on drawing
all your money out now, this bank will break and you will break. But
If you will be a Netle bit sensible and glve us time, wa will be able to pay
avery cent. The bank I8 In flne condition, better than many of you think,
but we can't cash our notes at present.”

Thank the Lord, with the new system of currency, the sectlonal banks
have placed things In a little different positlon and now if a man will Just
be careful and get notes that are good, thore s no need of his breaking
at all, there Is no need of a panic, and no need for begging the people to
EO aWAY.

Instead of gettlng them out there and begging them to go away, take
your notes and go up to the bank and get tho cash on them—and the
bank progresses as i& ought to, snd as every careful institution anywhere
would progross.

HOUSE

SECTION.

Thank you, gentlemen.

President Washburn: 1 koow that & number of the points suggested
by Mr. Brougham are going to be tharoughly discussed then.

Mr. Coat In that meeting to-morrow afternoon will the discussion
be purely clearing house examination matters or clearing house matters?

President. Washburn: T ; are going to try to divide the mattors
batween clearing house examination on Tuesdsy afternoon, and clearing
house management on Wednesday afternoon,

Mr. Coates: COlearing house matters will be discussed on Wednesday ?
President Washburn:  Yes,
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Report of the Nominating Committee—Installation

and Remarks of Incoming President, Jos. Ringold.

Mr. Crandall: The Nominating Committee begs to report as follows:
For President, Jos. Ringold, Denver: for Vice-President, Francls Coates,
Jr., Cleveland; for members of Exocutive Committes, terms expiring 1925,
John Downing, Loulsville, and 0. Howard Wolfe, Philadelphia; for mem-
bars of Executive Committes, term explring 1923, R. E. MacGregor, Min-
neapolis.

Upon motlon made and duly seconded, it was voted that the report of
the Nominating Committee be accepted unanimously.

The Secretary was authorized to cast a unanimous ballot for the ticket,

President Washburn: Ono of the most energetic and tireless workers we
have in this Section is our next Presldent, Mr. Jos. Ringold of Denver.
No one is better fitted to be President of this S8ection and no one is more
entitled to It than our good friend, Jim. Ringold. He ls so well known
to you all that I will make this introduction quite brief, I will introduce
Mr, Jos. Ringold, your new President.

President-Elect Ringold: 1 certainly thank you very much. This is
one of the honors that I cannot express In words. This Association is
very near to me (n every way. Ihave been connected with It In soma way
or other for a number of years and I know that my predecessors have done
a wonderful work. With the ald of our executive committes, 1t is my
hope that e shall progress very groatly {n the future. I thank you, gentle
men.
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The Future of American Business

By Jasmes S, Arexasner, President, Natlonal Bank of Commerce in New York.

This is the fourth annual meeting of the American Bank-
ers Association that has assembled since the close of the
Great War. At the time of the first meoting we had entered
upon perhaps the most extraordinary and abnormal period
of business activity in American history, When the second
meeting took place the crisls was already upon us. At the
time of the third meeting, namely that of a year ago, al-
though we believed that we had passed the worst aspects of
the depression, there were still many maladjustments to be
corrected. Sinee then some very marked changes have taken
place in our domestic business situation and we now have,
for the first time since the war, a condition of affairs that
gives us some substantial basis for a consideration of what
may be called the normal trend of Ameriean business in the
future.

When I refer to the normal trend of business, however, I
do not mean to suggest the precise condition of industry that
prevailed before the war., We have many new factors to
consider, some of which are favorable and some of which
are not, We have g banking system that is much superior to
our pre-war system; and we oceupy relatively a much more
favorable position in the world's eapital market. On the
other hand, we are to carry on business nunder n load of taxa-
tion thatinourpre-wardays would haveappeared unhearable,
There are other factors, some of which, perhaps, have both
favorable and unfavorable bearings, such as the existence of
our great public debt, the influence of treasury financing
upon the money market, the possession of nearly one-half of
the world's stock of monetary gold, many new aspects in the
relation between labor and capital, and by no means the least
in Importanee, the removal from the world's market, perhaps
for many years to come, of the buying capacity of many mil-
Ilons of people.

These factors must have a very great+bearing npon the fu-
tiure of American business, and It may be that not within a
considerable number of years will business return to the
same relative conditions that prevailed before the war. We
shall probably work into an industrial and trade position
that may be ealled our new normal, Whether that new nor-
mal will be represented by a volume of business relatively
less than our pre-war volume (after, of eourse, allowing for
growth of population), or whether it will be represented by
the same or indeed by a relatively greater volume, will, I be-
lieve, depend upon whether we shall broaden our cutlook
commensurately with the size of the great problems and the
great opportunities before us.

However that may be, I believe that the facts of the situa-
tion, although exceedingly complex, are now more definitely
before ws than at any time since the close of the war, and we
are in a position to take a long view to the future.
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While there are many factors that would have to be
weizhed in any complete appraisal of the present situation,
I must limit myself to a consideration of the three factors
that throw most light upon our present outlook. These are:

1. The readjustment that has recently taken pliace in our
domestic financial conditions and in the volume of internal
business transactions.

2. The labor situation.

4. The condition of affairs across the water.

Let us look at each of these factors in turn.

For many months we have been watching every evidence
of changing financial and bosiness conditions with great
care, and month by month the experts in many branches of
industry and finance have been reporting the evidences of im-
proving conditions. The larger facts contained in these re-
ports may be summarized as follows:

F'rom the finaneial point of view the credit stringency has
passed and frozen loans to an important extent have been
thawed out. Inter-bank accommodation among Federal Re-
serve banks, which stood at 267 millions on Oct, 22 1020, de-
clined to nil in December 1921, The amount of Federal Re-
serve notes has been substantially reduced. From about
three and one-third billion dollars in December 1920 the ag-
gregate amount of notes In actual eirculation had been re-
duced to a little over two billlons in the early part of Sep-
tember 1022, a decrease of 85%. The Federal Reserve ratio
is now above 78%, whereas in May 1920 it was below
43%.

For more than a year and a half up to quite recently, inter-
est rates were declining, From the abnormal interest rates
prevailing for some time after the culmination of the crisis,
rates fell until they attained comparatively low levels. The
renewal rates for call loans, which ranged from ¢ to 10%
less than two years ago, have ranged within the last fow
months from 2% to 6%. At the former date, also, 60-day
time loans were made at 7 to 8% as compared with 3% to
414 doring August 1922,

In the security market there has been a more or loss steady
rise in the prices of stocks and bonds sinee June 1921, move-
ments which have been accompanied by a large increase in
the volume of trading. In one list of 40 honds, the price ad-
vance has been about 25%, and In a list of 40 stocks, the price
advance has been about 50%6.

In the field of commodity prices the general level of whole-
sale prices, while still uncertain, has become decidedly less
unstable and the maladjustments existent at the eulmina-
tion of the price rise in May 1920 and at the end of the price
decline In May 1921 haveé now beén in important part cor-
Of importance in this connection 1s the situation
Although the

rected.
with regard to the prices of farm products.
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price of wheat and some other agricultural prices are lower
than a year ago, the price level with regard to agricultural
products as a whole shows a substant fal improvement, us
compared with a year ago. An egpecially noteworthy im-
provement is seen in the prices of metals,

With regard to the general volume of business, nlthough
thé coal and rail strikes have tended to redice car loadings,
there has been reporied a gain in the loadings of merchan-
dise and miscellaneous freight, and in the fotal car loadings,
over the corresponding period of a year ago. Employment
has inereased, and, in isolated lines, there has been reported
an getual shortage of experienced men. The indices for the
general volume of business indicate a rise from 25% below
normal in July 1921 to about 10% below normal in July 1922,
This growth in the volume of business has also been reflected
in an increased volume of bank clearings during the first six
months of this year.

In special industries particular activity has been noted. In
steel, the output of ingots Increased markedly during the
first six months of this year, and the unfilled orders of the
United States Steel Corporation at the end of August
amounted to nearly six million tons, as compared to about
four million tons in Febroary 1922, the low point. Railway
net earnings have shown some increases, especially during
the first half of this year; and improved earnings have been
noted in numerous Industrial lines. Throughout this same
period the automobile industry has enjoyed marked activity.
There has been a building revival—one of the most note-
worthy in our history—especially with regard to residences
and public constroction. As a consequence, the condition of
the building material industries, especially the cement in-
dustry and the lumber industry, has been favorable.

Several other faetors have contributed to comparatively
optimistic indications. The forecast of good erops has been
in most cases justified by recent reports, and finally, not-
withstanding labor difficulties, there has been noted & de-
velopment of confidence in numerous quarters in the course
of recent months.

These, then, are the facts that have been gathered by many
invstigntors in the various branches of industry and finance,
and that have been set forth as the leading indications of the
trend of business toward a better level. On the basis of
these facts just what are we in all due caution justified in
concluding?

In the first place, the financial situation which some time
ago wuas causing no little concern, has unquestionably
cleared. In general, banking conditions in this country are
excellent, and we have every reason to believe Lhat what-
ever sound business may be developed In the future can be
properly financed. This clearly presents sound reason for
optimism,

1n the second place, the extreme price dislocations which
up to very recently obtained in some branches of industry
have, to an important extent, disappeared. We still face
uncertainties concerning the future of the general price
level, nnd until we know more about the final effects of our
huge gold supply, the final effect of erratic European com-
petition and the trend of gpecific wage levels, we cannot feel
complete confidence with regard to general price movements,
or, indeed, with regard to some special price movements
Nevertheless, we are Justified in saying that the price situa-
tion offers hope for business improvement.

In the third piace, the volume of business, which, acoord-
ing to one of our best estimates, usually drops less than 20%
below normal in buosinses depressions, but which dropped
95% In the recent depression, bas now gradually increased
until at present It is only 10% below normal. Here again we
are upon snbstantinl ground.

In the fourth place, there has occurred a considerable re-
adjustment for the better in the great basie industry of
America, npmely agriculture. It Is true that the prices of
some products are very far from satisfactory, and that
because of the foreign situation there exists uncertainty as to
the outlook for some of our farmers. The position of agrl-
culture, a8 a whole, however, has undoubtedly improved over
that of & year ago.
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Aud lustly, many maladjustments doe to the war or the
immodiate post-armistice period bave already been cor-
rected. The large stocks of special types of goods that re
cently caused stagnation in the markets have been largely
distributed or consumed, and the disproportionate develop-
ment in our eapital equipment is being steadily corrected.

In short, we have made much real progress in recent
months, and in many ways we are in a position to handle
# muoch larger volume of business.

Having recognized these facts, however, we are still left
with the guestion; what sure indications have we of a fur-
ther ndvance? In reply to this questlon, our aftention has
frequently been called to several striking developments in
specinl branches of business, such as the very aclive stock
market, the large turnover in the automobile industry and
the extraordinary activity in building and other construc.
tion, which in turn has brought an abundance of business to
the lumber, cement and other allied industries.

These activities have, without doubt, contributed very
much to the present improved condition and for the most
part they have represented sound business and financial de-
velopment. As barometers of future business conditions,
liowever, some of them ought not to be interpreted in just
the same wiy a8 we have been accustomed to interpret simi-
lar activities when recovering from former depressions.
While the present actiyities are caused in part by the same
factors of progress that have stimulated similar activities
on previous oceasions, in no small part they are eaused by
extraordinary and temporary factors that cannot with con-
fidence be said to reflect general prosperity in praportion to
the volume of activity. While all of the present forms of un-
usnal activity cannot be Interpreted in the same way, it is
possible to indicate the differenec between normal and ab-
normal activity by reference to one industry, namely con-
struetion,

During the recent months we have been witnessing one of
the most marked periods of activity in construction in our
history. An activity of similar volume in normal times
would be rightly interpreted as an indication of a congider-
able prosperity. It would probably mean the extension of

the plants of industrial companies in response to, or in anti-
cipation of, a marked advance In the demand for their prod-
ucts in excess of present eapacity; preparation for increased
transportation facilities to carry the increased yvolume of
business; enlarged warehouse and other business capacity;
and finally, it would mean new residential construction
made possible, in part, at least, by new earnings or reason-

ably anticipated increases In earnings. In short, It would
indicate for the most part an expansion relatively beyond
our earlier development. The construction activities of to-
day are no doubt in some part stimulated by these so-called
normal factors of growth. To an important extent, howeyer,
they are a reflex from the unusual conditions of under-con-
struction left by the war and post-armistice period.

Just how much this activity is the result of municipal and
other public work rendered imperative by the void left by
cessation of normal building during the war, and just how
much it is stimulated by the tax-exemption of municipal
and State securities, it 1s impossible fo say., It is also im-
possible to know just how much of it is stimulated by the
foresight of business men who are preparing for enlarged
business in the future, and just how much of it, on the other
hand, represents nothing more than an extraordinary effort
to make good the housing and other construction shortage
left by the war. It is clear; however, that a sufficient ntm-
ber of unusual factors enter into the present building boom
to eaution us against attributing to it the usual significance
in times of ordinary business recovery.

Before we can with full confidence interpret unusual sc-
tivities as sure indications of returning prosperity, we must
find suel activitles springing principally from the general de-
mand for inereased productive capacity and not largely from
the urgent demand of absolute necessity caused by previ-
ously retarded growth in normal lines of industry. Of
course, an cxtraordinary constroction activity, whether it
springs from destruction by war, flood or fire, or from de
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layed Industry due to war, may be a very wholesome sign.
It helps to correct the maladjustment and to £il1 In the un-
fortunate gaps in our equipment. The activity, however,
springs from a past logs—not from a new gain,

While, as I pointed out a moment ago, no two of these ex-
amples of extraordinary activity recently developed can be
interpreted in the same way, it s to be noted that back of
most of them are to be found factors of such extraordinary
or temporary character that in parh at least differentinte
theém from apparently similar activities in normal times,

Until we know more about the final effects of these ex-
traordinary activities; T belleve that we ave justified in 8x-
erclsing due cantion ngalnst reading into them a meaning
that may not be there.

Froperly interpreted, however, these examples of extraar-
dinary activity do point to better conditions. In addition to
these speelal factors there are numerous other indleations
of a very considerable activity that do suggest a readjnst-
ment more nearly to normal eapital relations and in many
8808 [0 a more or lags steady Improvement in the volume of
business. In looking over the whole field of domestic actiy-
Ity, therefore, I belleve that we are justified in saying that
the outlook for business is elearly for the better,

To recognize that fundamental conditions are right for a
considerable forther recovery, and to say that we are well
on the way to something approaching a normal volume of
husiness is not quite the same as saying that we are assnred
of a speedy return to one of our pre-war periods of pros-
perity. It is this second question, I take it, that is of most
Interest to all of us. Into it, however, enter many speclal
factors, the most important of which are the outlook for the
lnbor sltuation and the condition of affairs across the
water.

The immediate effect of the coal, rallroad and ofher strikes
undoubtedly has been to present serious obstacles to current
business development nnd the most serlous eansequences of
them are perhaps yet to be met. It wounld be a mistake to
anderestimate the evils of these difficulties. However, the
aspect of the labor problem that appeals to me as of greitest
slgnificance, ig the question as to how much more labor dif-
ficulty we must face before we can finally settle down to
complete recovery.

The present lnbor difficnlties are In large part the result
of the effort of industry to readjust itself in the face of the
many complicating factors arising from the war, the post-
armistice boom and the depression. In these diffleulties we
are not alone.  Since the war such problems have had to be
met in every great Industrial eountry. Indeed, industrigl
unrest hag caused such great concern in some countries as
seriously to raise the question in the minds of Industrial
leaders and bankers whether those countries could hope In
the future to compete in world trade as effectively as before
th war. In this respect England has probably suffered more
than any other country, and there appears no doubt that
much of her present difficolty is guite as much due to her
recent unfortunate labor problem as to other extraordinary
conditions left by the war,

But England appears for the present, at least, to have
solved part of her most serlous labor difficulties. At very
great cost, to be sure, both to English industries and to the
laborers themselves, the latter af last have learned that the
Industrial efficlency necessary to England's recovery of her
previous position In world trade cannot be maintalned In
the face of constant 1abor difficnlties.

In this connection the gquestion arises whether we shall
also lave to go through such a costly series of labor difficul-
tigs before we can settle down to real recovery. There Is
much evidence that many laborers do not yet understand the
conditions necessary to a réturn £o g more nearly normal
business development.

I wonlid not wish to suggest that complete industrial peace
is essential to our prosperity. We have had strikes and lock-
outs ever gince this country became a great industrial nation.
At times we have had very serlous Ianbor difficnlties and yet
for the most part we have prospered. A certain amount of
labor controversy and readJustment s apparently inevitable.
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It may be considered perhaps as the growing pains of the
industrial world.

But these more or less chronic and for the most part rela-
tively less important diffieulties are not what 1 have in
mind. I refer to the extraordinary problems arising from the
belief of certain laboring groups that they can permanently
exact from the community something approaching the un-
usual wages rendered possible by the confusion of wartime
and the immediate post-armistice conditions.

We now know that the fevorish activity of the post-armis-
tice period was nbnormal. 1t bronght huge profits to some
enterprises and speculators and extraordinary wages to
many Inborers. These wages and profits were possible
largely because of the erying needs of Eoropean countries
following the war, and because of the confosion in this coun-
try during the same period. But in miany ways this activity
was not 4 healthy condition for business and it {8 to be
doubted whether in the main it bronght permanent benefit
either fo the employers or to the employees. In any case,
that time is gone and there is no chanee of its returning, As
a permanent policy it is impossible to pay sach extraordinary
wages unless labor efficiency is to be increased correspond-
ingly.

We have had some important wage readjustments, but
there must be further readjustments before the wages of
some can bear a more nearly normal relation to the quantity
and quality of the service rendered. Wage earners cannot
permanently recelve more than they prodvce and all tem-
porarily successful attempts to gain excessive WAges serve
only to deprive other workers in the community (through
the means of high prices) of part of their justly earned
incame,

But the present labor problem {8 by no means one-sided. It
ig equally disastrous to the community for employers to take
advantage of the slack buginess periods to reduce the wages
and working conditions below those justified by the eondition
of the industry. There is much readjustment still to be made
In the labor siteation and I think that we must admlt that
the outlook for our domestic business prosperity will depend
in no small degree upon the breadth of view with which
hath employers and employees face the coming and neces-
sary readjustments,

The labor situation, however, is right at our door and we
have the dire significance of its continuation borne in upon
us daily, Our chances of giving this queston the earnest
altention which it deserves are much greater than the
ehances that we shall give adequate attention to other great
questions which, although no less serious in thelr bearings
upon our future trade, appear more remote and less direct.
I shall turn, therefore, for o moment to some of these indirect
factors, namely those arlsing in connection with the Euro-
pean situation,

Genllemen, the time has passed when any one looking to
the future of the husiness of America can ignore the rest of
the world. I know that there are those who advoca le re-
strieting our attention very largely to our ewn affalrs, ang
who believe that the futore prosperity of America Is largely
locked up in our own domestic trade, The home market ar-
gument, advanced 100 years ago, may have had much to Sup-
port'it at that time, Hven then, however, it was fhe subject
of much debate. But conditions have changed since the year
1820,

For many years before the war the whole trend of Ameri-
ean buosiuess had been away from the development of a self-
sufficient stale, "The developments of the war and the
changed economic and finanecinl status of other great induos-
trinl and capitalistic nations, have added tremendous impe-
tus to a movement that has extended our lines of economic
activity farther and farther info other countries. Ta my
mind this movement has now been carried so far as to leave
the Importance of a1 world-wide economic policy no longer g
diobatable question.

But when I mention our dependenca upon the rest of the
world I do not refer only to the volume of our export trade.
T'o be sure, the volume of that trade is a matter of great con-
cern to us, It must increase; and T hope we are going to
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{iilke the steps that will cause it to increase. Any view of our
foreign economic relations that would attempt to appraise
their importance solely in terms of the volume of that trade,
however, must be singularly lacking in a comprehension of
the many important foreign factors entering into onr own
business welfare.

As an ontzrowth of the war we have been lifted into a dom-
inating position in the world’s capital relations, This change,
in itself, is bound to bring a corresponding change in many
of the trade eurrents that follow capital movements. The
change has thrown upon us a responsibility that we cannot
ovade whether we wish to or not. Moreover, this change
must powerfully react upon our domestic business conditions
and upon our important economic policies. Wherever we
turn in our examination of the elements that make for busi-
ness stability or instability in our own domestic affairs,
svhether it be that of the capital supply, the gold or currency
questions, the future of price levels, or the future of trade
restrictions at home or In other countries, we find new eco-
nomie conditions that compel us to consider the bearing of
movements abroad.

In fine, whether we view the guestion from the point of
viow of the increase of foreign influence upon our own af-
fairs, or the growth of our own influence upon foreign af-
fiirs, we are confronted with the fact that in the future we
must consult world-wide activities far wmore than ever before
in our history. Let us look for a moment, therefore, at the
situation abroad.

We have had the greatest war in all history., Great and
farrible as have been the effects of some of our previous
wars, in the loss of productive workers, in the destruction of
capltal and in the diminution of the buying power of the
world, they are dwarfed into comparative unimportanee by
the effects of the Great War of 1914-18,

Four years have passed since the armistice, and yet we
still find In a widely extended area a condition of affairs
that might suggest to a stranger that the war had only just
come to an end. Many millions of people living in the terri-
tory of formerly powerful States are reduced to a pitifully
low stute of economic well-being, and hundreds of millions
have had their buying power drastically reduced. The loss
of these markets has directly or indirectly impeded the re-
covery of many of the natlons that in the past have pur-
vhased American products,

If the recovery of world trade depended only ppon the re-
pairing of physical losses due to the war, we might properly
expect & mueh more rapid recovery in the near future, The
fact is, however, that we face an entirely new problem. The
war has been followed' by a series of go-called treaties of
peace; the earrying ounl of which involves greater interfer-
ence with economle currents than any previous nct in the
history of industry.

Notwithstanding the lapse of more than three years since
the signing of these treatips. we are only Jjust appreciating
the full significance of the barriers that have been erected
against the normal trénd of the world's currents of trade.
Tivery passing month, however, brings to light new evidences
of the obstructing character of the économic and political
chinnges left by the war and dictated by the treaties of peace,

It is trije that a considerable readjustment lias taken place
In some of the belligerent natlons of Kurope since the close
of the war as well ag In peutral European countries and in
other parts of the world since the drastic business decline in
the beginning of 1920. Much rehabilitation has taken place
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in France, and Important capital readjustment has oceurred
in several ofher countries. Excessive surplus stocks of goods
fn many parts of the world have been liguidated and ab-
gorbed ; private flnaneial liguidation has occurred, and the
publie finances of some States have been put upon a sounder
basis. After all of the evidences of improvement have beeen
enumerated, however, the fact still remaing that there exist
lamentable gaps in the readjustmen( necessary to world
trade recovery.

In looking to basic conditions that affect the future of
Atheriean business, therefore, we are confronted with two
sets of facts. On the one hand, we find an abundance of evi-
dence that very substantial improvement oyer the worst pe-
riod of the depression has taken place at Home. In addition
to this we find to a somewhat less degree, but gtill to a de-
gree that offers much basis for encouragement, a readjust-
aient in commerelal and finaneial conditions in many other
countries, On the other hand, we find a condition of affairs
in certain Buropean countries that presents definlte ob-
stacles to anything like the full recovery of world trade. In
view of these two sets of conditions, what may be said to be
the outlook for American business?

I believe that there are open to American busiuness men
two courses. By relying upon indications of lmprovement
such ag we already have had, by developing econfidence and
faith in the future and by bringing about certain additionul
rendjustments (of a somewhat difficult possible character).
1 believe that we may, within ourselves, and by the help of
what foreign trade must come to us In any circumstances, ad-
vance business development in this country and attain #
moderate prosperity.

1f, however, we content ourselyes with a modest recovery
we shall take a position which will constitute & signal re-
treat from the spirit of enterprise that has animated this
country throughout a hundred years; and that has made of
America a great progressive nation. We Americans, up to
the last few months, have never been satistied with mediocre
results. We have been willing to take great risks: and, if
necessary, to suffer great losses; but we have been deter-
mined to enter upon great undertakings and to hope for
great aecomplishments.

The second course which T belleve to be open to American
business is a return to something approaching the old oppor-
tunities, the old rate of progress and a real prosperity. Never
before has there been a time in the history of Amerlea when
she oceupied such a predominant position in world finance,
never before has there been a time when other countries 8o
urgently needed our producis.

But in order to grasp the opportunities before us the rest
of the world must be started upon a normal course. If we
Americans are to take advantage of our mew position in
world affairs and if we are to have conditions in which we
can make the most of our new international eapital position,
it 1g esgentinl that we play our part in the readjustment of
world condltions.

1 beliove that the putlook for American business, therefore,
depends Inrgely upon whether American business men are
going to be contented in playing a relatively smaller role
than befors the war, to vestriet their international economic
relations and to accept within a restricted market modest
profits, or whether they are going to broaden thelr views to
the new viston that is demanded by present problems and
opportiunities, and to assume their part in the great werk of
readjustment that is yet to be done.

Problems of the Hour

By I'pank A. Munsey, Owner, New York *Herald"” and New York “Sun.’™

Alr. I'resident and Gentlemon: Mr, Lousdale’s telegram
inviting me to speak at this Convention expressed the bellef
that T might say something to you that would be helpful to
banking and helpfol to business. My discussion of the busi-
ness and industrisl outlook for 1922, published in the New
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York “Herald" on the first day of the year, séems Lo have
been largely respongible for the impression,

That foreeast was substantially optimistic. This s as far
a8 it went. The basie conditions on which sound prosperity
rosts were not vet right, but they were improving. We had
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put 20 months of retrenchment between us and the wild orgy
of Inflation and speculation of 1919, My purpose was to
show that we were making progress townrd better times, and
that what we needed was confidence, People never got very
far, never accomplish very much, while enshronded in gloom,
Confidence is necessary to progress, but confidence governed
by facts and sound reasoning is the only confidence worth
while,

We are a mercurial peaple. We are either up in the clonds
or down in the depths. When business [s good, industries are
humming, securities booming, there is no limit to our on-
timism. We are temperamentally incapable of seeing that
the period of high pressure activities eannot go on forever,
And so, too, we are temperamentally incapable of secing any
light and hope ahead when we are plunged from the bright
hieights of booming prosperity into the valley of gloom, This
does not apply to all Amerieans, It does not apply to far-
seeing, sound-réasoning men, hut it is true of the American
people in the larze bulk.

One of the soundest pleces of work aver done In this coun-
iry, one of the most necessary pieces of work aver done in
this ¢ountry, was done by the banks in 1920, in ealling o halt
to speculation and reckless expansion.

It ealled for fine courage to Jum on the brakes ns You gen-
temen jammed them on at that time. We were running wild
with wide open throttle; we were ronning straight for a
smash that would have paralyzed the nation and stunned
the world, when, under the able leadership of Mr. W. P. G,
Harding, Governor of our Reserve Bank System, you warned
the country that it must immediately begin slowing down.
and you applied the remedy that meant slowing down.

‘I'bere was no other way to save the slfuation. There was
uo other foree, not even the (Gavernment itself, that could
have saved the situation. Industries cannot run without
money fuel, business cannot function withont money fuoel,
speculation falls flut without money fuel; and since the
banks held the money of the couniry they alone were in a
position to initinte and carry through retrenchment,

In my January 1 discussion of conditions this vear, as in
my January 1 discussion of conditions last Year, I painted no
alluring picture of business. T saw no bopm in the offing,
and did not wish to see one, for conditions were not yet right.

What I wished to see, and regret that we have not seen.
isu gradual but thorough liquidation in our production costs
and in distribution costs, a general Hguidation in house rents
and other living expenses. With this Hgnidation we should
have a sound foundation on which to build business and to
look with justifiable confidence for a good run of prosperity.

But instead of lower production costs, we hayve gone to
higher production costs; instead of liguidation In the wage
scitle, we have Inflated the wage seale: instead of lower
housing costs, we are compelled to maintain, if not to in-
crease the present housing cost.

In this situation are the underlying conditions right for a
run of sound business prosperity, and have they been such
a8 Lo justify the bull market for the last six months? Isn't
the business revival largely in response to the ery of empty
shelves? If so, will the activity last?

And how about foreign trade? With our high cost of pro-
duction, there is and can be no such thing as foreign trade
for America, except in raw materialg, in foodstuffs, and in
certain specialties, Produetion costs that make competition
with other countries impossible annihilate our export trade :
audd withoot foreign trade what is the answer?

In spite of all this; in spite of the fadt that general condi-
tions have not been right; in spite of the serious conditions
ahrond ;- in spite of the long drawn out coal strike: in spite of
the disastrous rallroad strike, security prices have gone
steadily up, until now they stand at figures warranted only
on sound economiec conditions.

But have we sound economic conditions., considering our
relations with Europe in her finaneial and economic distress,
and consdering, in the large view, our own unrest and our
unsolved and unsettled problems? And is business generally
coming back in dependable volume, or is the revived activity
merely spotty?
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You may very well fancy that it is not allogether clear to
me why the rebound from depressing conditions of elght
months ago should have eome on so fast. No, it fsn't alto-
géther clear to me. 1 question if the underlying conditions
are right to sustain the premature boom of recent months.
It mny very well be, however, that 1 am wrong. To be right
all the while is to be a drone or to own the world,

But the discussion of finance and economics and fmmedi
ite business is not my purpoge to-day. You are all steeped in
finauce, in economics, in the science of banking, and what
you don't know about these will be told to you by other
speakers.

The labor problem is one of our most pressing problems
Just mow. The country hasn’t enough labor to arry on its
work, hasn't enough skilled mechanics, especially in the
building trades, to carry on its work.

With wages advancing, lower living costs are not possible,
In the steel mills and in the textile centres wages have had
4 sensational advance, and this advance was compulsory
because of the shortage of labor.

In both fields of activity it was a question of bidding high
for labor or shutting down the plants. Labor, like commodi-
ties, Is subject to the law of supply and demand. The wage
of labor will never come down until the supply exceeds the
demand.

The law passed by Congress soon after the war restricting
immigration is wholly responsible for the prisent labor
shortage. If this law had never gone on the statute books,
if our portals had remained ag free to immigration since the
War as they were before the war and as they have been
throughout our history, our inflated wage scale would have
been well Hguidated before now.

That wages would not deflate when there was a shortnge
of labor should have been clear to the Washington states-
rien, It should have been clear ta them becatise of the fact
that America does not produe its own labor, and pever has
produced its own labor since the formation of the Govern-
ment. England, France, Germany, Italy and all the coin-
tries of the Old World produce their own Iabor, They do
not depend upon foreign labor to do their work. Our only
domestie labor, outside of the rural sections, is colored, and
in the North that is wholly negligible. There isn’t enongh of
it to make a dent in the situation.

We produce no labor in America for the reason that there
is no sympathy between the American publie school and the
pick and the ax. FPut a boy through an Amerlcan public
school, whether he be the son of an immigrant laborer or the
son of an old line American, the result is the same. He will
haye nothing to do with labor.

And what I8 troe of the American boy is true of the Ameri-
can girl, in respect to service. This spirit is fine, admir-
able. It is the spirit that has made America what she is—
the richest and strongest nation in the world, But it leaves
us without labor of our own and almost wholly dependent on
foreign labor to do the plain, stmple work that only himan
hands can do.

We must mave a sub-stratum of plain labor. Modern life
and modern civilization cannot exist without it. We must
have mechanics, carpeuters, plumbers, plasterers, bricklay-
ers and palnters to build housing quarters for our people.
Modern civilization eannot exist without this skilled labor.
and the present shortage of it is so great that mechanics here
in New York have been demanding and getting bonuses he-
yond the union scale that bave run their wages up to as
mueh as $15 a day,

In Ohieago prices have gona gtill higher—as high as $25 a
day for plasterers, according to a Chicago dispateh published
in one of the morning papers in New York a few duys ago,
Can yon faney anything more impossible than this? Can
youfancy what it means in houge rents, what it means in the
cost of the shoes we wear, the clothes we wear, the food we
eit? For all branches of labor have a direet bearing. the
one on the other, in respect of wages.

In this Situation it is perfectly clear that the ecountry
should demand, sand that you sbhould demand, an immediate

change in our immigration lnws—4 chapge that will 1et into
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this country the willing warkers of the Old World who are
begeing at our doors for admittance. In the matter of immi-
gration what we need, and what common intelligence die-
tates we should have, is not restrictive laws but a selective
syslem.

Any ¢hange in the immigration Inw that would let into this
country more plain labor and more skilled mechanies will be
fought to the limit by organized labor. Whether our present
restrictive law was passed at the behest of organized labor 1
do not know : but T do know that the law is exactly what or-
ganized labor has been confending for, and what organized
labor will eontend for with all its force.

Our Political Machinery.

A country the size of America, a democracy, must have
party government. There is no other way to manage it. No
big concern can exist without organization, and the biggest
business concern of the world to-day is the American Gov-
ernment,

A demoeracy I8 8 mutual concern manuged by the citizens
of the country. With a population of a hundred and ten mil-
liong, obviously the only way the individual eitizen can make
himself felt in the management of of his business—and his
Government is his business—Iis through a political party.

We are not lacking in party organization. Indeed, the
Demoerntic and Republican partiesare sostrongly organized,
have become so thoroughly intrenched in the field of polities,
that it is a guestion if they have not become our masters,
not our servants.

In the early days of the Republie they represented distinet
and positive ideas. But with these great fundamental ideas
converted into history there are no longer any big outstand-
ing issues between thein that have any place In our polities,

There are, to be sure, many small points on which the Re-
publican and Democratic parties differ to-day. It is thelr
buginess to differ, to create differences, to work up issues,
without which they would cease fo exist as political parties.

It is the business of each party to oppose and to fight the
acts and proposals of the other party. here is very little
toam work between the two parties in Congress and in our
State Legislatures given to constructive measurés—very lit-
tle team work given to the economies of government, given
unselfishly to the intérests of the Government and to the
interests of the people,

The truth is that neither party has a sufficient margin of
safety to justify It in taking chances on such co-operation;
that neither party has sufficient margin of safety to Justify
it in forgetting for a minute the vote back home.

While this political jockeying has been going on since the
great ol issues disappeared, a new issue has developed that
now divides all Ameriea into two political camps, as yet with-
out political names, They are the radical camp and the con-
servative camp, and within each camp there 18 a wide range
of thought and feeling.

Some day, and not a very distant day at that, these two
groups will evolve into organized political parties with names
that signify what they stand for.

The nanes of the Republican and Demoeratic parties hayve
uo significance that fits the present day. IHach means stb-
dtantially the same thing—means i stand for popular gov-
ernment. Since, howeyer, we are ot by way of changing our
form of government, these party names mean nothing,

It {8 0ot in me to put aside things that are old simply be-
cunse they are old. No more i5 it in me Lo continue the use
of things that are old simply because they are old. I haveno
sueh mandlin sentiment.

If an old machine can give ns good an account of itself as
# niew machine it is the part of cconomy, the part of eommon
If it cannot do this il is an eco-
nomic erimo to vontinne using it, Thig s a8 true of poltical
maehinery 4s it is of any tangible inyehinery in our vast steel
plants or otlier great undertalkings.

And so, if the two old parties cun continue to do onr work
a5 well 48 jEeietly new parties could do it, T should certainly
favor keeplng them In the harness. 1 would be the easy
wiay.  But, personally, T do not helieyve they can deliver the

=ense, to continne using it,
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goods, handicapped ns they are by the accomulated preju-
dices of time.

What we want and should have is service, and we should
soe to it that we have the machinery that ean give us the ser-
vice. In our political conventions it has been the custom of
both parties to dwell at length on their historic achieve-
ments, ‘This does not mean a thing to me. What a party
ean do, 18 doing, means everything to me.

The salvation of our present situntion would be a liberal
conservative party, numerically strong enough to hold the
halance of power agalnst the radical forees.

There is no more conservative section of the country than
the South. The conservative people of the South naturally
beyong with, and should line up with, the conservative people
of the North, With new political parties this would be per-
fectly simple, while it is not possible with the old parties as
separate entities in the field.

To make it plainer: If, for examplé, the Democratic party
should come out as the radieal party, retaining the old Demo-
cratic name, can you fancy that men whao had been voting the
Demoecratie ticket all their lives, howeyer conservative their
sontiments, would switeh over in large numbers to the Re-
publican party? .

Aud considered from the other side, can you fancy that
men who have been voting the Republican ticket all their
lives, however radical their sentiments, would switch over
in large numbers to the Democratic party?

This is the ¢rux of the whole matter, for the important
tLing in this situation is for our voters to enroll with the
pitrty tnat stands for the thing they stand for in their own
hearts. And this is not possible with the Republican party
and the Democratic party in the field. With these two old
parties out of the way, the new political alignment of the
peot le would obviously be in perfect accord with their senti-
ments

But there is one way that these two old parties could be of
the greatest service to the country. This is through con-
solldation. Still the name—the Democratic-Republican
party, or whatever it might be—would give no indication of
its policies. Nevertheless, this combination of forces would
constitute n mighty wall of sirength reared against the fast
riging tide of radicalism.

[ can sce nothing so important to this nation as would be
the welding together in a great solid unit of all our citizens
who think allke a8 concerns constitutional government, who
think alike as concerns property rights, who think alike as
concerns the institutions of our Government under which we
have grown into o great, powerful and happy people.

Reconsecrated to liberal conservatism—Iliberal conserva-
tism in fact—our politics would be in much better shape than
they are to-day, in much better shape than they have been
since finishing the work for which the two old parties were
originally formed.

With radicalism the lssue, with a radical party on the one
hand and a liberal conservative party on the other, there
would no longer be oceasion in Congress and our State Legis-
latures for jockeying for issues,

I have said that the very great issues which separated the
Democratie and Republican parties have passed into history.
Let us o back and check up the facts. The original issue
between the Democratie party and the old Whig party. the
predecessor of the present Republican party, in the early
days of the Republic, was the tariff.

Almost at the outset of the Republic friction began to de-
velop between the North and the Sonth over this guestion.
The South, with its abundant erops of cotton, corn and to-
hneco, and with no manufacturing, stood out for free trade.
[t could live and prosper on the produets of its soil. 1t had
no Infant industries to protect, and, ax the South reasoned;
why should it be taxed through the mechanism of & tariff to
protect the infant industries of the North?

The North; on the other hand, without the sunshine and
the fertile soil of the South, could not lve on the produocts of
ite owil hard, rocky acres. With the North it was a question
of industrial development or no development at ad. Its
small factories could not compete with the established fac-
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tories of England without a tariff that would level up the
costs of production abroad with the costs of production at
home,

And so the issue was clearly and sharply drawn between
the two sectlons, with their wholly different interests, As
time went on, the feeling over this issue became so tense that
John €. Calhoun and Robert Hayne, Senators from South
Qarolina, came ot vigorously for the separation of the South
from the Union.

This action ereated a storm that shook the young Republic
to its very depths. A long and bitter fight followed, but
under the Isadership of Daniel Webster, Senator from Mns-
sachusetts, the battle was won for the maintenance of the
{"nion. The tariff sore, however, retnained unhealed.

And the contention of Hayne and Oalhoun that the States
had a right to secede from the Union still gripped the people
of the South, and had some following in the North, The
Demoeratic party was the instrument of the Southern idea :
the old Whig party, the predecessor of the present Republican
purty, was the Instraoment of the Northern ideq,

Later came the slavery question, which stirred the South
to the point of putting the Hayne-Oalhoun contention to
the test. That gquestion, the right of secession, was
seftled by the Oivil War—that question and the slavery
question.

With these two issues passed on to history only free trade,
the original issue, survived the war as the big dividing issue
between the two parties, And now thit guestion has been
settled, In point of fact, through the South itself becoming
one of the greatest Industrial camps in the Union—an indus-
trial camp destined to become bigger than the North, vastly
bigger, for the reason that it has the raw materials at its
door, has lower living costs and I8 nearer to the centres of
consumption.

In this situation the tariff has no place in our politics. It
is wholly a business question, and should be 80 treated.
Standing out, however, as the orlzinal issue between the two
parties, it is still the Fighting ground between them and to
the shame of the American people, who permit these two old
parties to keep this great economic question under the sordid
heel of politica

IFor & considerable time after the Civil War one other of
the pre-war issues between the Lwo parties continued as a
stalking horse. That was State rights. Considered literally,
and in Its original meaning, it was a dead issue; but it grad-
ually came to mean the relative balaneing of the powers of
the States with the national Government.

That issue no longer funetions, for in the eight years of
the recent Democratic Administration the national Govern-
ment took on greater powers in relation to the States than it
had ever done in all our history.

BANKERS’ CONVENTION.

Amerlea is in a transition stage to-day, The whole world
is In a fransition stage to-day. America has cut loose from
the conservatism of our fathers and penetrated deep into
the wilderness of radicalism. This is true In our politics, in
our statesmanship, in our social life, in our business life, in
our pont of view in all things.

The change from a century ago has been insidious, revo-
lutionary. The amassing of great fortunes, general pros-
perity, organized labor, the spirit of unrest, the spirit of
jolshevism, the love of play, the demand for short working
hours, the general dislike for work—all these are represented
in the new ides, in the spirit of the times.

We must give earnest consideration to this change and
square opurselves to our responsibllities. Good goyernment
is back of good banking, back of good business. There can
he nio safe banking without good government. There can he
no safe business prosperity without good government, and
it Is our duty—your duty, gentlemen—to see to it that we
hive the right machinery to insure good government,

America Is the best living country in the world to-duy,
with its incomparable natural resources and incomparable
opportunities for human advancement. America is worth
saving. If it is saved, it will be saved by you and by men like
you; if it is lost to the world as the foremost example of de-
motrarcy, it will be lost by you and by men like you.

Nothing succeeds without ownership interest In the man-
agement. This is g8 true of Governments as of business: as
true of your Government as of your banks. If you want a
good government you must pay the price that insures a good
government,

The price of good government in a republe means a deep
persenal intercst in your Government, the same serious in-
terest you have in your business. The price of good govern-
ment in 4 republic means work, means watchfulness, means
giving the best there is in you to your Government.

The liviug of a life is a serious business. The life that
absorbs from the world, gets everything It ean out of the
world, and gives back nothing to the world Is not worth
while. it is a flut waste of human force.

A man may serve his Government In many ways. DPublic
service does not consist solely in holding publie office. The
organization back of public office is in the public service
fuite the same ag the Qongressman or the Governor or the
President, for it is the organization that puts him in office,
Serviee In the organizatlon is fundamental and imperative
in the Ife of & demoeracy.

The postion you hold in your respective communities
means more than being a good banker, means more than
varning dividends for your stockholders. It means ecitizen-
ship responsibility, means citizenship service to your respec-
tive communities ;means eliizenship serviee to your country.

COMMITTEE # OFFICERS' REPORTS—NATIONAL BANK DIVISION

community, and his business has grown apace with this better under

standing.
Sound banking has besn the gulding beacon of the past year's Prorees

Remarks of the President of the National Banlk
Division, John G. Lonsdale.

In calllng $o ordar this annual session of the Divislon, 1t is my pleasurs
to state that the year 1022 shows national banlks continuing onward in
their healthful development. On Junp 30 of this year the combined
rosources of natfonal banks amounted o over $20,700,000,000, 500 milllon
aboye the statement of May this year,

Evory energy of this Division should be dirccted In the future as In tha
past to the fostering of constant aod constroctive expansion by every
falr and bhoipfol means.,  Ours should be an eternal vigilance, not only for
equil banking opportunity for our own class of institution, but for the
advancement of banking in thls natlon in syory safe fashion.

The banker has an [ncréasingly responsible position to hold. Things
have changoed in a decads,  The pro-war banker, turned Rip Van Winkle,
would come back to-day an obsolete charneter ln many ways, n stranger
to the multitude of new practices and terms that haye originated with and
sincs the war,

To-day we have cast aside ths accumulated mysticisms of the past, and
the publlc knows and appreclates the banking profession, not as dealérs
In negative roplics, purveyors of bad news, but 4% one of the most interestod
and constructive forces [n every eommunity, Hankers, essaying no longor
habitual simidity, are assuming thelr rightful positions in civie and national
affalrs for which thelr experience so wall qualifies them.

Hina the banker or his business suffored from this popularlzing procoss?
Decidodly not, His prestigs Is at par: his worth a growing asset 1o his

out of the wilderness and up the fayvorable slde of business, With the
passing of a perlod of exireme credit contractlon, there nre succending
problems réquiring eaution and the sanest thought. Hanking expansion
Is In prospect,  How rapldly this is undertuken to avold a perfod af second-
ary nflation will be due to the real safety measures that only the Individunl
banker can effectively apply.

In the vital work of readjustment, the Federnl Reserve System has
supplied the noeded unity to our lndependent banking system, Through
ita funetioning, the banking power of the country has been doubled sod
In thus exercising the full foree of our financlal strength tn Bohall of the
nation it has proved a redl business savior. It hns placed the goundness of
our currency beyond question, nnd given stabllity and cortalnty to the
conduet of bitslness,

Becauss It serves for the benefit of all, the support of the Federnl Heserve
shonld be unenbmous, [t membersidp Including overy bank and trust
company oliglble under the Jaw.

This supervision s of the highest order and the rightful type of Federal
interest in bosioess. But inereasing  governmental competition with
legltimato enterprises s not only basically wrong, but unfalr and retarding
to the cxerclse of private business ingeaulty, In which our commaoreial
greatness has jts origin,

Paternallsm (8 stifling to native abillty, There bs no longer Justifieation
for the nurturing of Washington sgencies which came into belng as war
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emergencles. Business st this particular time peeds every form of en-
courngement, and competitlon, sustalped or subsidized by the already
tao burdensome publie tax, 18 doubly retarding.

Governmental nterest could be indicated by a systomatic study of needs,
adjusting of absolote laws to the uew stundards of the day, and imabling
American Industry through wvast, uniform production to successfully
compete In the market places of the world,

More and more we are coming to realize that there can be no foll measure
of prosperity In this eountry with Eurgpe out of step, with every great
Continental nation—excopting possibly one—spendivg from two to threo
times as much aa thelr total annual reveénus, and with suffering and coomomic
chaos general.

It is natural that we should viow the International situation with eonecern;
because the establlshment of order and resumption of trade on the Con-
tinent must procede the peak of our own affluent times,

Howevor provinclal we might have been before the late conflict, the wider
vidon gained In that experience, the very necessity of our participation
has taught tha Inter-dependency of natlons.  Conceding the elaims bf thoss
who hold that shis hemlsphers or thls continent 8 coonomically self suffl-
cient, it s also true that trade relations for over a century have been' based
on an {nterchange with Europe and to rearrange this would disrupl industry
for a decade or more. When wo reallze that a forelgn market virtually
Influences, if not actually fixes the price of two big staple crops—wheat
and cotton—our trade dependency {s apparent,

We are entering a great marcantile era that has no counterpart since the
first Phoeniclans yentured farth to expend thelr home land through miari-
time commercs. In shis commercial contest of natlons, the United States
has almost every matural advantage to trade supremacy; Ineludiog the
diplomatie position of being the creditor nation.

Incroased production here, as wall as In Evrope, 1s the only road to lm-
provemant, & courne Impossible with a decadent Eurape.  War debts and
roparation settlements, domestic production, tha substance of all things
hoped for, are but phases of a universal cycle of trade. None is possible
without a growing resumption of commercial Interconrse, and yet all are
deferred, retarded because of the stalemate in Eurppean affairs.

Isolation aus m patriotic fetish has its commendable aspects, but from Gn
esconomie standpoing, aside from all polities of the sltuation, it la Intpossible.
These United States cannot fully function, or reap the ultimate rich rowurd
of restoration, In the role of an onlooker.

Ryery sttempt at adjustment so far has met with minor success: the
Inereasing turmoll abroad: the undertainty that holds the entire world in
suspense nugmeonta nstead of subsiding, Statesmen plan. diplomats party,
luminaries discuss and counsellors Investigato to little avall, whils the
canflagration of discord grows apace.

Governmental clrcumvention of the past seems cheekmated, Why not
give that over-resoureeful, never-found-wanting element of hard-headed
business statesmanship an inning? Over here when we go broke, the first
formality, at least, Is a creditors’ meating, ‘That's a common-sense proced-
ure now, RBvery factor concerned: financiil, commerce, shippiog—Iis
essentinlly a buslness one.  felng into play the ingennity of business minds
on this sltuation, for, onoe gathered around the conference thible, they could
bé expectad to make progress where Hithle heretofore has been made, |

We are told that the President of this nation has recently indleatéd that
the time |s approaching when America conld more fully participate In the
resuscitntion of Europe. Isn't now the propitious time for this. thy great
American Bankers Assoclation, to not only sorve the bestdnterests of this
country, but of the world, o extonding ts good offices to the Government
o bringing about In confersnce an interchange of Information and datn
on the principal subject of betterment—"International Credit Finang-
ing." Ameériea, her broad fréedom from malice generally recognized as
the only nation with maoral persunsion necessary to offect such an under-
standing. Tha moere congregating of world financlal minds would glve
directlon and stabllity to the present uncertain situation,

Remomber, *No man who puts hls hand to the plow and lpoketh back
ia it for the Kingdom of God."

Report of President of the National Bank Division.

The National Bank Dirvision of the Amerlcan Bankers Assoclation s
fintshing an eventful year in (s history—a perlod of considecible Teglsla-
tlon, mostly beneficlal, as has bosn o groat doal of the last twelve months'
progress.  Especlally gratifying has been the attempt to both eniaet and
Intorpred logisiation in falrness to ontional banks.

This Divlslon of approximately 7,000 members has always deamed it
sn honorable polley to be solidly for overy banking development of a
wholefomo naturs, whether or not 1t especially pertalned to natioonl banks,
In this respecs, 1t Is noteworthy that the broad spirle of Amerlcanism—
that enlightened principle of onr resdom that all men are born free and
equal—has thronghout the history of this Divigion dominsted any lesser
o personal mokives,

Orlginating In this Division at the Los Angelés conventlon, A a move
for banking equality, the subject of what constitutes propér banking
facilities has assumied lts truo slgnificance before the Association st lurge.

National banks, secking the fmpartial application of banking oppor-
tunities, and by reason of thee prevalence of certaln practices by other
classes of banks, officlalty adopted as the position of the Divislon In this
Important mattor the following resolution:

"W hereas, The banking business of b country, i order to tnke care
of the overinersasing demands of commerce and to encourage thrilft
amongst all elisses, has resnltod ln the establishment of branches by the
Stato chartered lnsfitutions In many sections of the country; and,

S Whereas, Natlonal banks are not permittod to establish or orleinate
branchies, but may acquire banks with branches already established and,
iy conversion, operats Them ax branches: and,

“Whereas, In thy advantage the Btate banks bave In the matfer of
development of their business through the establishment of hranches and
by the facilitles offered by membership In.the Federnl Resecyvp Systom,
theee 15 grave danger that the najfonal banking system will ba disrupted
or supersieded by the Biate chartered Institutions; and,

“YWhereax, It 5 the opimon of the members of the National Bank Division
of the American Hankers Assoclition that the national bonking system
has for more than Ity years fully justified Its existence and Lhat it s the
duty of Congrees to sn amend the nationil bank Act from tme to tims
a8 will enable natlonal banks to meod the necds of business and To redson-
ably moet the compot itlon of the Btate chartered InstHations; and,

YWhereas. Tt 15 further the opinion of the members of the Natinmil Bank
Divislon that branel banking ns practiced o eectaln Torolen connteios is
not for tho best interests of all thy people of the United States, but it
would be entlrely practieable and safo for nat lonal banks Lo manuge and
malntaln branches within s reasonable radlos from the hiad office; there-
r"wksmrm That the Nattonal Pank Dicision af the American Bankirs®
Assciation ‘rwug;u the Comgress of the Uniied States to so ymend the Notional
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Bank Act ax 1o pettriil nolforial banks (0 maintain and operats branches wilhin
tha eorporate Hmits of the cittes in which the kead offfces of xuch natfonal
Dariks mre located, (o -be confined, howorer, o States in which Stale chart¢red
institutions are authorized (o hore branches.'

This quest for banking equality s no plea for gpecial privileges or any
new rights to the exelusion of others. To disapprove of the sguatization
of what already exists would be to depreclato justice, If the practine Jtsell
B had; then It 5 univorsally nnsound , but vhat coneeption of Jts worthiness
I8 ot within the provision of the Division's officlal expression.  That it
he fully consldered by the Asoclatlon as a practice affecting all banking
Is all that thisd Divislon ean In justice demand.

Attention to legislition naturally takes an Importand part in the year's
work, ne hinks of this Division derlyve their powsr from, and are regulated
by the Fodernl Government. To this end, the Federal Legislative Com-
mittee, with the assistance of the gensral counsel of the Assoclstion, has
been extremely busy. In this respoct, the Diyisfon has nob only been
fortunate In having a eapable chalrman of this committes, but slso a
rentigman whose home is at leglziniive headquarters— Washington. His
alerinesa in luying before the proper Congreasional commitvoes fncts partinent

. to hanking leglslation and also In keoping members advised through bhead-

qarters of the status of these measures has heen of groatest value.
Charter Bill.

Considerable saxioty relened in national hank cireles hecause there was
no logal provision for the extension of & national bank charter beyond the
sooond twenty years, and no less than twenty-four charters word on tha
eyt of such an expiration. The bill authorizing 90-year franchians, while
having the endorsement of the Assoclatlon, was so distinetly s Division
matter that the latter, through Its officers, it committess and ite indj-
vidual members, acqualnted Congress with the justice of the massure,
resulting in its adoption.

Many assoclational influences ec-operated In bhaving pleced In the
Revenue Blll a provision permitting banks to deduct from thelr Income
tax the sums pald In Sthite, county and municipal saxas. Our Divislon
watched this through the Senats and in conference and was & vital factor
through boltg eontinually on she job concerning this measure.

Stale Taxation.

A special Assoclation Committee wis appointed to consider she pro-
posal of Congress to amand Section 6219 of the National Hank Act, hut
becaure of 1te pxtreme Importance to this Divislon, $he Committes an Btate
Taxatlon of Natlonal Banks, and, in fact, onr entire organiztion, has heen
very active on this questlon..  Thera have hoen varfous amendments beforo
Congress proposing to the glve the State power to measuro the rato of tax-
ation assessed upon shares of stock in national banks by something other
than the rates assessed on other monled capltal in the hands of {ndividual
citizens, as the law now riqulres.

One bill introdoced in the 1Touso, and urged for passage by & number of
Stote tax commissioners, would permit States to tax either the incemos or the
shares In national banks ut & rate nn ereator than Imposed upon tha Skate
banks and trost ompanies, and also to parmit o Btate to tax additlonally
the Income from the shares, This was actively opposed by the American
Bankers Associatlon Special Committen, but was floally passed by the House
ufter n number of changes had been made in It.  Thess changes and the
progress of tha Bill will be mors fully covered by othdr reports;, Howewer,
tho hill, after leaviog the House, was sent to the S8enate and Is thors bhelng
handled by a sib-committes that has nlso under conslderation the Kellog
DI, which seeks to place all banks, National and State, In ono elass and
nssess them, without regard to the rafes imposed upon other monsayed
capltal. “The inequalities of this messurs in s form at the $ime of wrising
of thiz report are immediately apparont to &)l bankern nnd (nasmuch ns the
proposed bill contalns reteoactive clanses which would jegallze the taxes
assessed, levied or colleoted sines Jan, 1 1017, the legislation Is recelving

careful attentlon both In this Division and by the Bpeclal Committes of
the Amorican Baokers Association,

Extension of Loan Powers.

Thire has heen agitation In some quarters for the Uberallsaklon of the
Natlonal Bank Act, giving greater latitude for loans upon real estate.  This
question was reforred by the Administrative | of the A isting
to this Division. After going very carnfully Into the situation and aseer-
taining by lettor the viewpolnt of Division membars, your sxscutive com-
mittes went on record as opposed to such s change In the loan system of
Nautlonal banks, Only onc-elghth of the replics recelved favored such a
change.

The Incrensed use of the Washington office both by tha Division and by
the Association nt large has continued, vorifying the foresight of those
who orlginally concelved this plan. With all Government agencles that
have to do elther directly or Indirectly with bank managemens, through
this office the Divislon is kept constantly In contact with shem, While
tho princlpat reistionshlps have been with tha Tressury Department, Comp-
traller of the Curréncy snd the Fedorsl Reserve Doard, thore ls being
developed, espocially in tha mattor of forelgn trade, a closn co-oparation
with the Dopartment of Commeres and similar connections with the De-
partment of the Toterior, which aré expected to be of growing imporiance
to bunier mombers in the period of greater development ahead,

Washkinglon Office Popular,

Ameriean bankers have come to reslize that thore is firmly established in
Wishington » ganeral ‘sorvice office through which membars can  bava
reprasentation in the transaction of whataver husiness raquires tholr atton-
tion at the National caplitol.

Gunerally summnarized, the headquartors work resolves itself Into the
followlng  olassiflentions:

First; Attontion eiven to leglelation, that members may dnow what is
being done In Congress—and this incindes ascertaining she viespoint of
governlng committens and individaal mombers on all pertinent legislation.
and tranmnltting 16 to the proper Fedornl committens,

Becond. Embraces the task of represanting the members before she varions
mxacutive dopartments in matters of spocial bosiness pertalning to thelr
hanks,

Third, Includes the gatherine and dapatchlne of o great deal of Informa-
ton to secrotaries of sundry State aesoclations for distribution to thelr
membere.

Fourth, The maintenance of pctivities intonded to nssist member hanks
in the development of the revoral dopartinints of thoir buslooss,

Trust and Savings.
This latter netivity In one that 5 growling apace and will in the foture por-
mit af specinllzed development due to the inereasing numbiér of National
banks incloding in thelr services to the publie both trust and aavines de=
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partments.  This fuacure of the work will e soversd more in dotall by
the Committes on Trost Departments In National Banks snd the Com=
mittée on Bavings Departments n Natlonsl banlks.

There are now 1,505 nationnl banks with trost departmencs and npprox-
Imately 4,500 nationa) banks with Favings departments, with total <avin
deposita well oyor the thirse DIlTIos mark. The widespread suceesa of thess
new Tunctiona. which wisre ndiled to render completis servies to the commun-
Ity In common with other institutions 5 causing the numbaer to erow with
rapldity. Jdn consequence, the speciniized lofarmatlon pertaining to this
department of the work, nlong with helpful sugeestions, 15 gradually draw-
Ing olosar togethor [n their worklng rélations the ng ml banks hiving
these  departments Jn. comman,

The Committee on Relatlons of National Banky with the Fedoral Tie-
serve System, Committoe on State Legisiation and Committee on Mombere-
ship will report In the course of our proceadings und It 15 only my prrposm
to acknowledge beris not onty the constant and efficlent sorvice of the chair-
men of shesg varlous committess, but to extond my appreciation to the
membors of all thess committoes who accepted this work in thelr line of
duoty and discharged It with great benefit to the Association and to the
Divislon.

The membership of the Division stands at 6.890, which, In the face of
recently Increased dues, Is o splendid record, There should be no let up
In'the effort to. bring Into tho fold of thils Assoclatlon every eligiblo national
bank in existenco,

As president; 16 has been my privilege to Sorve with the worthy gentlemen
composing the Adminstrative Committoe of the Assooiation and [ have
tried In every manner both to repriatt the composite viewpaint of our
Divielon as well as to counsel for the henefit of the profession of bankine as
a whaola,

Bankers Take Part.

The members of the Adminlstrative Committee lost Dacember attended
an inmportant sesslon at Washington, which, in many wiays, has an epochal
significance In that the banker, realizing his duty to the country, went
down to Washington, sans requests and porsonal Interests, and offered hia
whole-hearted eo-operation to the Gavernmant heads In hringing abont an
ndjustment of the buslness and sconomic difficuitles heseiting the country.
The improvement and stability that has followed cannot be whooly acored-
Ited to such o confarence, and yot thore is FYery reason to belleve that the
confidence [nspired and the co operation ¢ngendered at that session wore
an example to the entire country and hal & far-reaching effect,

This example of public partietpation In the évents pertalning to eity,
State and national development ts one that should he encourngsl and aup-
mirnted untll the banker rightfndy assumes the leudership and [nfluence o
public affairs to which his knowlsdszo and pxperfenco qualify him.

The Exoctutive Commiltos which decides on the Intérim policles of your
Dlyizlon hold a June mecting ot White Suplhur Springs, Ya. The eapabli-
ity and parnestnioss with which thoy discharged tholr duties both sl this
medting nod during the year forms the hilwark around which the year'a
accomplishmenta have beon builded,

The Divislon has ns o Doputy Manager In charge of the Washington
office a secrotary whose ambitions sand dnergies fit pecullacly Into the expand-
ing requirements of the work, The splendid manner In which he hns co-op-
erated with the executive hoads in Inereasiog the secvics of the beadaquartors
Is fully appreciated, and 1nst, but net teast in my thoughts, i a final word
of thanks ta the members of this Division for the honor they have confarred
upon ma in electing mo presidont, for I feel that the mxpericnces and eon-
tact with the capable minds composing this group have been among the
most enjoyable and profitable periods of my life,

Conclusion,

Natlonsl banks form tho nucleps of $hst wonderfull ¥ effective maehin-
ory, the Fedornl Reserve System.  The nations's scheme of financing and
banking tales into consideration and is dependent in many quast-gavern-
meantal functisns upon the thonehtful and healtful dovelopment of the na-
tiooal bank. As a unlt of our fninoia) system, Its worth and necossity
arg tostified to by thoe continued growth and the axpansion of national
bunk facititles to Includs ail accopted and legitimato forms of banldre.

This Divislan s prond ., almost zealonsly so, of that devolopment, and upan
the individaul Interest of the members, combined with o fuir, but far-sighted
aggressivaness on the part of the divisians] sdmintstrative hoads, deponds
the contlnuance of this expansion und the future succiss of national banks—
institutions worthy by service and by exporienco to parallel the best pro-
uress of thess grand old Tnited States,

JOIN . TONSDALE, Prosident,

Report of the Executive Committee of the National
Bank Section.

Your Fxecutive Committeo hng met three times since the Jast Annoal
Convemtlon, though much of It4 bualness nas bean conducted by correspon-
dence.

The meeting held in Washington Dwec. 12 1921 was enlled to consider sov-
el matters of moment to natlonal banis.

It Is Apparent to every one that thare Is nlarming and growing dispariey
between the ceapital and resources of natlonal banks and the cap'tal and
resnurces of State banks.  Th's is oecasloned Inrgely by the broader PIWOTS
wranted to banks organized under the laws of game of the States.  1f this
condition ghould continue tor a fow years, It would undoubtedly endanger
our unified banking systom under Federal superviston.  Out of more than
Twenty-twn thousand State banks lnthe Unlted Statas, most of thom allgihle
o pembersh'p In the Federnl Reserve System, only sixteen hundred have
=0 far Joined, though thers are more than elght thousand naglonnl banls.
all of which are of courss members of the Fedoral Rosorva Systam.

The dissdvantage under wh'ch natlonal banks labor in some States makes
it imporative that Congress and the Administeation ba nfarmed of the ton-
deney toward the relinguishment of pational charters and urgsd to stay
withdrawals from the natlonal system, thus resulting {n the weakoning of
the Federal Resorva System.  As an axample, In the City of Los Angoles,
out of atotal of aver 500 m'llion deposits, the deposits of national binlkes 1o
that city have boon reduced to only 165 milllon.  There sre 185 banks and
branches.  Of these only threa are nntlonal banks, and 142 are represented
by Stata Institutions. These conditlons pervail to some extent In othor
localities In the UTnited States.

1t was rot thought that national banks would seok any special privileges
and they do not, but it ls gratifylng to know that some of the Government
officinls, legislative and ndmlnlateative, recognize that a fnancial structuee
under Federal eontrol I sssential to stabllity and sound flnance.  Twonty-
two Btabes in the Union now have o system of beanch banks, and we have
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heard of no sound redison why nutlonnl banis shonld got 1n seepried the
same privilee, ak Jeast In thrse twonty-two Btatos,

atnnther mesting of your Comm'ttes, held at White Sulphue Springs

© 1022, the work by the Division daring the early part of the yoar was

dwplan sdopted For tho ntver half,  Ono of the most Impartant

that of tha extension of mitlonal bank charters,  The Com-

m Ehew o It strong ondorasment o the efforte made by the Dividlon to

secure the ennetmint of 4 low which would igeant chartors to nationn banks

for unlimited periods of time, and mueh timo and of fort wns spent In this

dirsctfon.  The final resalt s that Congress passed a lnw geanting

national hank ¢ s for o poriod of 99 voaes froom July T 1022, While

thigwis noL-what your Committes dostred. or what the natlonal banks roally

hod s right to expect, It sérves almost nvery dosired end, and your Cotm-

mitten foels that 6 s & mark of real peogress.

At this meeting the provistan In the reveanue law axempting cortaln huaild-
ne and Ionn nepo~'ationd from lncome taxes was attackod as an anwar-
rantivl discrim nation sgainst banking In<titutions, ard some corrective
leglsintion was urged upon those in pasiblon to grant rellef, thoueh to this
tim thore hing booiy nothing dona in this direction

Your Committos, basing lts npinlon upon expressions rocelved Crom na-
tional bankers In all seetlons of the country.statod [ta opposition to the
several proposals made to Congress for o sa-culled Hiberallzation of the lnws
goveraing real sstate loans by natlonal banks, Your committes ls of tha
opinlan that the axisting laws are sufficlently broad and that no effort should
ba made to have them adinsted,

Your Committes has from time to time noted what it conalders s vary wise
attitude of the Comptroller toward natlonnl bank ngeniees. Tn ssme
quarters there existed for n copsfdersble time the opinfon that a proper
ennstractinn nf the National Bank Act suthorizes the malntenance of more
than one office of & national bank 'n the elty {n which It 15 chartered to
oporite,  The presant Comptroller s one of those whi entertalned that bo-
tlef, nnd, after o eareful reviow of the rulings and the ressons tharefor, and
nn exhaustive search of the statutes and the court decisions, he announced
his eanvietion of the correciness of that pasdtion.  Acting upon this view,
and with his approval, a aumbar of nationsl banks have established nddi-
tiomal banking offlees in thalr efforta tn meet the competition of State banks
with branches. A distinctlon is drawn between a branch bank and an ad-
ditional office or agency, and anly the latter sre contemplated by the Comp-
trollée's pasition,  There are & number nf mensures hofore Congress on this
subfeck.  The Onurets have also been appealed to to prevent nutinnial banks
from establishing ngencles,

Tho several bills before Congress to amend the Natfonal Bank Act In
1ta grant of nuthority to the States bo tax the shares of stock In national banks
have been glven constant and diligent attention by the Natlonsl Bank Di-
vision. Thid sublect 15 st a live one before Congress and 15 rocelving at-
tention all aver the country. However, boeause of the widesprend intorest
In this matter, not only to natlonal banks but to others, p special committor
of the Amerfenn Bankers Associntion has been sonstituted to conslder the
various measures on this subfect befors Congress. A study of the history
of tha tazntion of bank shares leads us to the concluzion that, except for the
existanes of Sectlon 5219 of the Revissd Stitutes, which covers this question,
the taxatlon of banic shares would have boen even more burdsnsome than
the rates assessed 1o vinlation of this statute In & number of States,

Your Committes has not hesitated in thelr Indlvidunl capacities ta join
other interests in urzing upon Coneress the dangee of constantly erenting
commissions and bureans which are forover and eternnlly meddiing with the
intimate private affalrs of the people. We conslider this one of the masi
alarming tendericles of the times and the rights and privileges of the people
wera never 50 interferod with and private tnftiatlye wis naver at o lower ohh
than It Is nt present.  OF the multitudes of commissions and buresns it T«
dhubtful If there are but few of any real service to the publie.  All of them
are expensive and the peapls would be far botter of £ If Chneress should bagin
a campilzn of simple rather than complex government, Ooe of the cures
of this ago Is too much government.

The members of the Exccutive Committee have followed the work of thi
Divislon elosely during the past year. nnd many of them have often visited
the Washingtan offics and have kept Informed of the Divislon's activities,
but a large partion of the work has boan most sfficiently handlod hy fhe
Doputy Manager snd bis very competient assistants,

Respectfully submitted,
|Blgned] T, R. PRESTON,. Chairman.

Resolutions on Branch Banking, &ec.

Mr. J. W, Barton (Minneapolis): As Chairman of the Resolutions Come
mittes I beg to Jeave to submic the following resolutions:

Resolution No. 1—America Should Join Eurape to Restore Normal
Internaliomal Relations.,

“Whereas, The liquidation of International War obligations and the
restoration of the economie order of the world depend upon profitable pro-
duetlon, and

“Whereas, The production of new wealth, the only permanent basis of
recuperation, I8 dependent upon the uninterrupted flow of products and
materfal everywhere, be it

URecoleed, That efforts to restore normal International world  relition-
ships having thus far falled to achiove tangible resules, the urgency of the sltu-
ation demands the same deliborations of business statesmuanship, and thast
with governmental sanction the leading business bratns of America should
be jolned with those of Europe In a eonference out of which wonld surely
ecomea at least the basis for a better understanding of the probloms Invel vl
and for ancarly and practical solution of these problems,

Besotution No. 2.—High Quality Paper Urged As a Proteciion Against
Counterfeit Monsy.

“Whereas, RBecent reports show unusunl activity In the making and eir-
culating of counterfelt paper money, therefore bae (¢

UResolesd, That this Convention requests the Secretary of the Treastiey
to resumea the same high quality of materials and of mechanicnl prodoction
of paper money that obtalned prior to the war, o order to proyide the
largest poasible protectiion agalost counterfoiting.  Re ¢ further

“pesoleed, That & copy of this resolution be sent to the Secretary of the
Treasury, the Chairman of the Appropriastions Committee of the United
States Senate, and the Chalrman of the Appropriations Committee of the
House of Representatives.

Hesolution No. 3.—Against Preference For Savings Deposits, |

) thnfmi.- The is history of the Natlonal Banks of the country Is one of
continuous service ta thelr respective communities, which sorvice hag ex-
panded as additional needs have arisen, and
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Wi hirens, Uhe savings doparbmenss of Natians! Banks have come to be
important features of pationnl Banking by reason of the added banking
facilities offersd the public, and

WiV hereas, Experfence shows that the provisions of the National Bank
Law are not only clght in thsory but in pra ns regards the investmont
of nationsl banle Cunds and

“iFhereas, 1t is un set nside any particular part of & bank's assels
in order to profor one of depositors over another, therefure ba 6

wRedhived. That i 1s nelther ticepssary nor prudeat (o maks any changed
In » provisten that hias proyen eminsntly &

Resolition No. A.—National Banks Shotld Not Be Discriminated Against
In Tazation,

Wi hereas, The history of tax leglslation has demonstrated that to sub-
Jeet the taxing of the shares of Natlonal Banks to tho changing moods aof
the sevoral State Legislatures tends towards the creation of a specinl group
or ¢lass which may be unfairly burdened by taxation.

WiV hereas, The foree and Justice of the provisions of Seetion 5219 of the
Revised Statute Is fully recognlzed, therefory b It

Whesolred, That this Division refterates Its endorsement
of sald Scotlon, commends the work of the spee

of the splrit
al taxation committee pf the

Association, and pledges ita contintious co-operation to the end that the
protection afforded by this Sectlon shall not be withdrawn or lessened,

o A resolution with reference (o brinch banking 1was then read . .
(which was voled down).

Resolutlon No. 5.—T'hanks To Speakers.

WiWhéreas, This Division Is under deep obligations to the speakers and
all others who have particlpated In our proceedings, for the masterly wny
in which they have discussed present day conditions nnd needs, therefors
be it

“Resoleed, That we ns & Divislon extend to them our heartiest thanks,
and aeknowledge the deep obllgations under which they have placed s,
and the consclonsness of the benefits to be derlyed from the adoption of
thi precepts they hiive so ably and clearly sot forth.

Resolution No. 6.—Appreciation of Welcome To City.
———

“Whereas, Thi weleome we havo recelved at the hands of the peaple of
this great elty has been so cordlal and sincere, and
WiVhereas, the preamble of the officlal welcoma expressing the desica
that *this is your elty as much as ours’ has been abundantly fulfilled, there-
fore be it
“Resolved, That the National Bank Divislon sxtend ta the New York
hankers gracious appreciation of thelr fing hospltality and assura them that
the admiration and regard for their, and our, wonderful ¢ity has been re-
noewed and cemuonted Tor all tlme ta como,”
JOHN W. BARTON, Chatrman,
ALEXANDER DUNBAR,
JOHN POOLE.

RESOLUTION ON BRANCH HANKING TABLED.

Alr. Maddox (Georgia). May T ask the Chairman of the Resolutions
Committes to read once pgaln the resolution containing the reference made
o the branch Bank matter

Mr. Barton re-read resolution covering branch banks,

President-sloct Neweomer: Is there any (iscussion, zentlemen ¥

Mr. Maddox (Georgin): 1 wonder what that resolution means when It
gays that they confirmed; not asked for, any privilege for the national bunks
having branches. I would like to have it read Just as the resolution was
read, but 1 would just offer for the conslderation of the national bunkers
here (I am sorry there are not more of them) for discussion, briefly, whether
or not it would be wise to add this to that resolution:

“And whersas, Since the last Annual Qonvention of the Natlonal Bank
Section of the American Bankers Association, there has been a contintiation
of the establishmaont of branches by banks opersling under Btate chartyers
in many parts of the Unlted Btates, and

“ Whereas, These branches of State banks are in actlve competition with
many banks operating under Federal charters, therefore bo it

“Resoloed, That In Justice to tho natlonal banks and for the protection
and preservation of thelr business, in cltles where State banks are oporating
branches, natlonal banks should be allowed to open additional offices, pro-
vided such additionnl offlces are not established outside of the lmits of the
elties In which the banks are located."

; l‘l;t?s!(!l'nb—l'lrrcl. Newcomer: You offer that as an additlon to the resolu-
tion

Mr. Maddox (Georgla): I move that that be added to the resolation
Just read,

The motion was secondoed.

President-elect Newcomear: [t is moved snd seconded that this resolution;
a8 read by Mr. Maddox, be added to the particular resolution in the Com-
mittea's report relating to branch banking.

Mr. Jeffries (Mlssourl): Mr. President, I haye no abjection whatever to
thi resolution ns read and presented by the Committee, but Lam frightfully
afrald the amendment that was stggested invades the provinee of tha reso-
lutlon that was adopted by the Conventlon this morning,  Weanroall mind-
ful of tho inroads that are baing made on the question of branch banls.

President-oleet Nowcomer: Mr, Jeffrics, the question was asked whether
you are a dolegate here, sir ?

Mr. Jeffries (Mlssourl): Tam s delegate from the Nutional Clty Bank of
4b. Louls, and an officer of that bank.

T don't know that thore Is sanything so serious about the amendment,
wxcopt 1ot us not brealk down tha morale of the resolution which we ndopted
this morning.

My fdea Is that this Amoclation, In keopiig with the traditions of tha coun-
try, in the face of the fact that branch banks are established In somo parts
of the country, has put Itaclf on record as belng In favor of the timps-honored
tradition of the nation, ealling the people's attention Lo the fict that the
Amsoclation stunds with the people us opposed 1o branch banks.

Now, the resolution as presented by tho Committee simply ratifies and
confirms the position taken by the Conyention this morning, in that it
keeps In mind and ealls attention Lo the Inroads that are being mady upon
the business by the Btates, nnd {8 [t nob hetter for us, asan A ssociation, rop-
resonting tha banking lnterosts of the Unjted Stales, 1o stand firmly on the
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resalittlon that we have, and make no effort sud no sttempl o mvyadp that
time-honored question?

I ghall therefore vote agalnst ths nmendmont.

Prosidoen leet, Neweomer: Is thers any further discussion?

Mr. Latta: 1 1 am eorrect, there was a resolution passed Ly this Section
at Los Angeles which put us on record at that time in faver of parmitting
nutional bunks to have branehes In their own citles, in such States as
permitted b ches: for State banks, Am I correct?

Prosldent-Eloct Newenmor: Yoes sir.

Mr. 1 Why not lot that stand if that is the fecllng of this body®
And in v of the fact that | 1 the fedling of the body, [ move that thi
mattor 4% it now stands balald on the table,

Presldent-Elect Newcomor: What Is your ploasure, gentlemen ?

The motion was so ded, that the matter be lald on the table,

Presldont-E Neweomar: The motion to lay on the table, 1 undesrs
stand, Is to apply only to Mr. Maddox's ;‘Inumdl!u-m: the motlon is to lay
Mr, Maddox's amendment on the table.

Alr. Latta: 1 meant the whole question, because Mr. Maddox's aniid-
ment In faet, while it was not sa presented, |s renlly & sobstitute for this, sir

President-Elect Nowcomer: 1t was not a substitute; it s an sddition to it

I think the Chalr will have to rale that it ghinll bo treated ng o mattor of
separate action, ‘The first vote must come on the guestion of amendment
OFf eourse, you can make your motion to Iay the whola thing on the tablel
I will agrée to that,

Mr. Latta: That Is what T Intended.

President-Elect Neweomer: That rofers only to that particular resolo-
tion, of course.

It Is moved and seconded, gentlemen, that the resolution as brought in
by the Committes, on the question of branch banks, together with Me
Maddox's ameandment, be lnid on the table.

One of the members called for & point of order and stated that & motion
to luy on the tahls was not dobatable,

Mr, Maddox: Mr. President, I was just golng to offer to withdraw my
amendment, with the consent of the gentleman who made. tho motion.
and if the gentleman who made the motion will permit, T will be glad to
withdraw my amendment in order that the Section may vote upon the
resolution as brought in by the Resolutions Commiittea.

Mr. Latta: I will be very glad to withdraw the motion, Mr. Prosident

President-Elect Neweomer: 'Then it stands that the scconder of Mr
Maddox's motlon consents to lta being withdrawn. Unless there is somm
objection, the Chalr will eule It withdrawn without further voting,

Mr. Jaffries (Missourl): Might we not have the resolution re-rigd e *
I think It 1z all right. but T would just like to hear It anee maore.

Mr. Barton re-read the resolutfon on branch banks.

President-Eleet, Neweompr: Are you veady, gentlemen, o
action on the resolution 6 read by the Committee?

Tha question was ealled for.

President-Bloct Nowcomer: "There (5 no motion, 88 1 understand It,
Iay that on the table; or has that heen withdrawn?

Mr. Lotta: The think T had in mind, Mr. Chalrman, was this: That we
went on tecord In Los Apgeles, Now, If we pass this resolution as it le
offored, as I understand It, wo practically roverse ourselves If this resolution
means anything [n particular. Am I correct?

President-Eloct Newcomer: 1 am not prepared to answer this. Thero
bave been so many things coming in here, 1 have not beent nble to llston to
the discussion very clearly.

Mr. Latta: Mr. Maddox, wouldn't you nunderstand it that way 7

Mr. Maddox (Georgla): Yessie, I belleve it would have pomew hat that
affect. 1 don't know really what the resolution would really mean.

Mr. Tritnble (Missouri): Mr. President, I move that we strike out that
part of the resplution referring to branch banking.

President-Elecy Noweomer: That s, strike out the entire resolution sub-
mitted by the Committes.

The motien was seconded.

President-Eloct Neweomer; It hias been moved and seconded that this
resolution submitted by the Committee, reforring to branch banking, be
stricken from the report. All in favor say vaye”) contrary-minded oot
Tho motion is carried.

A motion I8 now in order to adopt the Committen's report covering the
other resolutions with the exception of the ous on branch banking.

It was voted, upon motlan regularly made and seconded, that the Clom-
mitten’s roport cavering the otier resolutlons, with tho exeeption of the noe
an branch banking, be adopted.

take any

Report of Nominating Committee—Officers for
New Year.

Presidant Lonsdale; I am told the Clinirman of the Nominating (‘om-
mittec is rendy to repart.

Ar. Yetter (Davenport, Towa): Mr. Chairman and Gentlemen: Your
Nominating Qommittes, alter dua delireration, bog to submit the following:

FOR PRESIDENT
Waldo Neweomer, President of the National Exchange Bank of Baltimores

FOR VICE-PRESIDENT

Thomas B, Preston, President Hamilton National Bank, Qhattanoodas
Tenn.

FOR MEMBERS OF THE BEXECUTIVE COMMITTER (Made Up
of Twolve Mombers, each Tederal Resorye Group Belng Repre-
sented by One Member),

Federal Reserve District No. 3. to fill a vacancy this year, E. P. "ot
more, President North American National Bank, Philadelphia, Pa

Fodernl Reserve Distries No. 4, A. P, Mitchell, First Vies-Presidant
Northern National Bank, Toledo, Ohlo.

Fodoral Reserve District No. 6, B. Q. Melvin, President Sclma Nat jrtead
Bank, Selma, Al

Yodornl Reserve District No: 10, Oharles W, Qarey. President First
Nations! Bank, Wichita, Kaa.

Foderal Reserve Disteiet No. 7 (to [l & vieaney which occurrod during
the vear), John B, Hagey, Viee-Presidunl of the First Natlonal Bank,
Chieago, 11

All the ahove were olected and installid.
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Financing
By Eueese Meyes, Jg., Managing

Tlre acute phases of the agricultural crisis of 1920-21 are
now happily passed. Che aftermath. in the form of a burden
of debt on the furmers and stockmen, still remalns: and
some thousande of banking instituilons in the country dis-
tricts are still in an over-extended condition. But probably
4L no time in our history has there been so rapid and exten-
sive an improvement In our economic condition as during
the past 18 months.

The present Is an opportune moment to study our recent
experience—to analyze the facts and the forces inyolved.
Now is the time to determing the features whichi may prop-
erly be classified as unique and therefore unikely to recur,
und those which may be attributed to definite changes in our
economic position, internally as well as internationally.
With exact knowledge of the facts and with a thorouglh un-
derstunding of the complex forces that have been of chief
influence in the recent ¢risis, we may hope to arrive at sound
vonclusions as to what modifications are neeessary Lo adapt
our bunking methods and machinery to the needs of agricul-
tural finance.

It is unneeessary, before this nudience, to emphasize the
importance of agriculture us our basic¢ national activity, fun-
damental to all commereial, industrial and financial opera-
tions. It has been demonstrated, amply though painfully,
during the past two years that in America the stability of
commerce and indostry s Inextricably interwoven with a
prosperods agriculture,

Need for More Gradual Marketing.

In the interesting emergency work of the War Finance
Corporation we have had an unusual opportunity to observe
the many difficulties and problems that developed in the
various sections of the country, and, through intimate con-
tact with them, to glean someéthing of useful application in
the future. The ¢risis served to emphasize one outstanding
faci—the need for the more gradual marketing of agricul-
tural products, with longer term financing to correspond
with this slower process. Unquestionably, it would have
been advantageous, even under pre-war conditions, to market
our products more gradually, Under present conditions, it
is more than a matter of advantage—it is an absolute neces-
sity. If we are to preserve our agriculture; if we are to fos-
ter and develop it to meet the needs of an ever-increasing
population, we must face this problem squarely.

A generation ago wheat was threshed throughout the win-
ter, and in the natural course of events came o the market
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gradually. But power machinery on the farm, motor trans-
purtation, and good roads bave greatly reduced the time in-
volved in the physical operations of threshing and hauling
to market. This development, ¢oupled with the prevaliling
system of short term financing, has resulted in hurrying the
trop to market within a few weeks after the harvest. But
the mere fact that it is physically possible {8 no reason why
the crop should be forced out of the producers’ hands more
quickly than the market can absorb it. This is only one of
many factors which make it necesgary Lo consider what
changes and adjustments shonld be made in our financial
structure to insure the marketing of the crop in accordance
with the eossuming demand,
Fundamental Change in Beport Markets,

The collapse In agriculture and in the banking situntion
in the agricultural districts was characterized by an attempt
to collect loans on farm commoditics in too short a perlod.
It wus marked also by a fundamental change in the attitude
and practice of the foreign buyer, brought about by the ecao-
nomic situation in Burope. This is strikingly illustrated by
the figures for the movement of export cotton. Beéfore the
wur it was the custom of the Kuropean cotton merchant to
purchase, during or shortly after the harvest, his require-
ments for the year; and approximately 80% of our annual
cotton exports went forward in the six months from Septem-
ber to Kebruary. But changed economic conditions, and
especinlly the violent fluctuations ‘in international ex-
changes, made It impossible for him to contract ahead for
large supplies and he was compelled to buy on a hand-to-
mouth basis, laying in sufficient stocks only to meet current
needs.  As a consequence, since the war only about 50% of
our cotton exporis have been going forward in these syme
months,  In other words, from 1,500,000 to 2,000,000 baleg,
which ordinarily would have been exported during the pe-
riod from September to February, had to be carried oyer into
the second six months’ period.

Failure to understand this radical change in conditions
and to provide means for storing and financing the cotton in
this country had n disastrous effect. Neither the Ameriean
producers nor the country banks were prepared to assume
the extra burdeu, Indeed, there was no adequate machinory
for meeting such a dontingency. As a result, a disorderly col-
lapse oceurreéd in the cotton market and several thousand
banks in the cotton growing sections hecame dangerouosly in-

volved, Their correspondent banks in the larger centres
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wera likewise embarrassed through inability to collect loats.
And, in & more or less similar way, from various interrelated
eanses, the markets for wheat and hogs and cattle and sheep
became demoralized, with identical effect on the banking
institutions and producers of the West.

Iorced lignidation and hasty selling fmpaired the farmer's
buying power; and this, in turn, brought about a reduced
demand for the products of industry. The adversely inter-
acting forces of weakening finances and weakening markets
resnlted in general demoralization. The stock ralser with a
sliort-time loan was unable to obtain the renewal he needed
in order to bring his animals to maturity; so he had to sell
young stock and breeding animals. The eotlon grower, with
a slow market taking his cotton gradually, was confronted
with the necessity of meeting immedintely affer the picking
season the bills Incurred for the whole year's producing oper-
ation. The corn belt farmer, with o bumper ¢rop, could not
get eredit for the purehase of ferder stock to which he could
feod his corn. Deposits were drawn down, reserves were
depleted, loans could not be collected, and the stability of
our entire banking structure was more serionsly threatened
than many are willing to admit, now fhat the danger is
passed.

The War Finance Corporation.

This was the situntion that confronted the War Finance
Corporation when it began to function nnder the Agricnltural
Oredits Act of Aug. 24 1921. Thuat Act authorized the Cor-
poration to make loans for agricultural purposes to banking
and finanelal institutions and to co-operative markefing as-
sociations for periods of not to exceed one year, with power
to grant extensions or renewals for additional periods not
exceeding two years. 16 filled a gap in our banking machin-
ery and provided a rediscount facility that was adapted to
the peculiar needs of agriculture during the gmergency.

Thae Act was nation-wide in iis application and it was nee-
esgary for the Corporation to set up what amounted to an
auxiliary banking system throughout the eouniry. Leading
bankers and business men In the various agriculfural and
live stock districts were called upon o serve on committees,
without compensation, to aid the Corporation in making its
funds quickly available. By the latter part of October the
machinery for administering the measure was in good work-
ing order, and from then on the Corporation approved loans
in steadily increasing volume, During the period from No-
vember 1921 to January 1922 they reached an average of
more than $2,000,000 a day.

Up to Sept. 151922, the Corporation had authorized nearly
7,000 loans, aggregating $183,000,000, to approximately 4,400
banking institutions in the agricultural sections of the conn-
try: 750 loans, totaling $72,000,000, fo live stock loan com-
panies; and advances aggregating §175,000,000 to co-opera-
tive marketing associations. Altogether, the loans suthor-
irzed for agricultural and live stock purposes, including ex-
ports of agricultural products, totaled $470,000,000.

These loans strengthened the banking situation in the
country distriets and relieyed the necessity for forced liqui-
dation. They put the banks in position not only to carry
their farmer customers for a longer period, but also to make
new loans, and were a vital factor In bringing about a
marked improvement in the whole economiec situation. Better
prices for farm products, renewed activity in the farming
districts, and reviyval of business generally were within o
tfew months reflected in the way in which repayments began
to flow Into the Corporation.

Although the blighting effects of the agricultural depres-
sion are still in evidence, the change that has taken place
within the past year is 1ittle short of remarkable. The farmer
and stockman are not complelely out of the woods, but their
position has been immensely strengthened. The harvest
prospect is favorable, and, although there were declines re-
eently in the prices of some commodities, most gtaple farm
products are considerably higher than they were in the sum-
mer and fall of last year. Cotton that sold at the farm for
around 8 cents Is now worth approximately 20 cents; corn
has advanced from about 20 cents at country elevator points
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in the Middle West to from 45 to 50 cents; wool that sold on
the Western ranges at 17 cents is now worth around 35 to 40
cont ; while hiogs, sheep and cattle are not only worth con-
siderably more in the markets, but are in greater demnnd
for breeding and f(attening purposes.

Psychological Aspects of War Finance Work.

The fask of the War Finance Corporation during the emer-
geney involved a great deal more than the mere lending of
money. Important as were the lpans of the Corporation.
the psychologieal apects of the work were of even greater
consequence. Over-expansion, inevitably and always, is
chisracterized by over-confldence, while depressions are
charaeterized by a general and undiscriminating lack of con-
fidence, intensified at times by periods of acufe panie,
Neither business nor agricalture can be stabilized without,
at the same time, stabilizing these psyehological factors,

If we review the publie expressions, during the winter of
1010:20, of mén in high positions in Goyernment or banking
cireles, we find an extraordinary absence of adequate notes
of warning, In fact, we may observe, in a general way, that
business leaders commonly lack courage in times of optimis-
tic over-expansion to sound the note of caution that Is needed,
If they do &0, they apply so many reservations that the ef-
fectiveness of the warning I8 largely nuollified. ‘When every-
one is np'timistlv and the goose hangs high, no man likes to be
a prophet of evil, He fears that he may be accused of hay-
ing caused the very trouble which he predicts. But during
periods of over-confidence, a note of caution and warning,
uttered at the proper time, is the most useful contribution
that can be made by sound economic leadership.

In times of depression we more frequently find that men
are willing to express themselves optimistically. But here,
too, there is hesitation about making predictions regarding
the future. The average business man or banker generally
does not like, in public statements, to anticipate the facts
too far. e hesitates to jeopardize his established reputation
by publicly expressing definite opinions concerning coming
events. He will not be praised if he is right, and he may be
placed in & more or 1less ridiculous light If he is wrong.

In general, pessimism follows and does not precede unto-
ward events. Pessimism is rampant after a disaster; optim-
ism precedes it, But fo lsten to the pessimists, one would
think that the prophet of evil was anticipating events in-
stead of merely recording them by his emotional reactions.
If pne could plot the curves of optimism and pessimism as
exactly as one can plot the curves of prices and the volume
of production and consumption, one would find that they
follow considerably behind the material conditions. Only
the few anticipate events: the many stop, look and listen
after the event is passed.

Pesgimism Overcome,

A disturbed state of mind produced by financial preswure :
a combination of hopelessness and resentment over Inability
to pay debts from the proceeds of sales at prevalling prices;
a sense of injustice; disappointment in the past and an ap-
parently hopeless outlook for the future were the sallent
psychological facts In the situation when the Oorporation
began to function under the powers granted by the Congress.
The problem was twofold, Tt was necessary to furnish finan-
cinl assistance quickly to large numbers of farmers and
atockmen, but it was even more vital to replace despair with
réenewed hope and to change the inaction of a discouraged
peeple into the energy of restored confidence.

Considering the vast sums that are required annvally to
finance our agricultural and live stock Industries, the loans
of the War Finance Corporation may seem relatively small
But the money was directed to the weak spots In the sltua-
tion and helped to restore that element which is so vital to
all kinds of business—confidence. Even before the funds
of the Corporation were made available, & psychologleal re-
action took place and contidence began to return. The Chair-
man of one of the 33 agencies of the Corporation, for exam-
ple, reported that he had been able fo stop the sacrifice of
breeding herds and young cattle on the mere prospect of re-
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iief, before a dollar of the Corporation’'s funds reached his
State.

The loans of the Corporation not only helped directly the
horrowing institutions and (heir farmer customers: they had
a much more far-reaching effect upon the banks to which
the Corporation made no loans at all. In places where some
banks were weak and some were strong, it was found that
the inability of the wealk banks to serve their communitios
was matched by an unwillingness on the part of the strong
banks to function in a normally confident and courageons
way. Nor is this to be wondered at. Knowing well the over-
extended condition of their neighbor banks. the stronger in-
stitutions felt compelled ta consider the necessity of remain-
ing sfrong. The longer term rediscounts offered by the War
Finance Corporation to the over-extended banks, and the
restoration of market values following rellef from forced
liquidation, encouraged that more normal operation of the
stronger banks and that more liberal use of their resources
which was warranted by the removal of the danger spots.

War Finance Corporalion Necessarily Temporary,

The War Finance Corporation is essentinlly a temporary
ageney designed to meet an emergeney. Tts highly central-
ized form of organization, with concentrated power and re-
sources, was admirably suited to the grave erisis that con-
fronted the country., In my opinion, however, it is entirely
unsuited to the permanent banking structure of the nation.

In determining what ean be done by legislation to change
ar to improve and develop the machinery of banking to meet
the needs of agriculture, we are hound to be Influenced by
the limitations of business administration. If the War i
nance Uorporation has succeeded in its efforts, it i heeause
it hus been able to enlist loeally the gervices of some of the
best bankers in the various States, working flevotedly in the
public interest without compensation and in a way that can
only be expected temporarily and for the purpose of meet-
Ing an emergency. We know that, nnder naormal conditions.
it is not always possible to command the same talent and the
same application, or to employ the same methods, in (Govern-
ment work as in private business. TUnder the circumstances,
if we can find a solution for the permanent financing of ag-
riculture through business channels, relying upon the Gav-
ernment only to authorize the proper machinery and to pro-
vide the necessary supervision and regulation, it will un-
doubtedly prove tp be the better and more practical way.

Agricultural Financing Measures Pending in Congross,

Many measures dealing with agricultural and live stock
financing are now pending in Congress, One bill, introduced
by the Chairman of the Houseé Committée on Banking and
Correney, Is based largely upon the experience of the War
Finance Corporation. It provides, among other things, that
agricultural paper having a maturily of not to exceed nine
monthe and secured by non-perishable agricultural products,
properly warehoused, shall be eligible for redisconnt in the
Federal Heserve System when issued ag part of a program of
orderly marketing. Il gives the same privileze to nine-
months paper secured by live stock in process of fatfening
for market, It declgres that paper of co-operative market-
Ing associations, evidenting advances for agrienltural pur-
poses, is entitled to all the vediscount privileges of agricul-
tural paper. The purpose of these provisions is to make more
available to agriculture the great rediscount resources of
the Pederal Reserve System, in 80 far as this may be done
safely and soundly.

Ldquidity of Loans Depends Upon Seourity Back of Thent.

We all recognize the desirability of maintaining the 1i-
quidity of the assets of the Federval Reserve System. The
view seems to prevall In some quarters, however, that paper,
in order to be liquid, must have a maturity of 60 or 90 days.
That view was lurgely imported from Europe, and particu-
larly from those portions of Europe which are primarily in-
dustrial and commercial rather than agricultural. The fact
that the Federal Reserve Act permits the rediscounting of
agricultural paper with 4 maturity of six months, is only a

.
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partial recognition of the need for a differentintion between
the time litnits for agricultural and for commercial paper.

A sharp distinetion sliould be drawn between short-time
bank paper and the question of the liquidity of the seenrity
that underlies bank paper. long or.short, For instance, the
Six and nine months’ loans on wheat and cotton, made by the
Wir Finance Corporation to co-operative marketing organi-
zations, are as liguid, from the point of view of tlie secu rity.
a% 90-day paper representing advances to merchants and
manufacturers. Long-time paper may be more laqnid as to
security than short-time paper. It may mnot be as well
adapted as an investment for all of a bank’s funds, represent-
ing deposits payable on demand; but the experience of the
War Finanee Corporation has demonstrated that, when ade-
quite financing for the time nesded is provided, staple agri-
ciiltural commodities are liguidated in an orderly way and,
in fact, the liquid quality of the security is enhanced by a
more gradual marketing process.

During the past year it was clearly shown that commerciil
piaper depends for its Hquidity on the orderly buying of the
manufactured goods, and that this orderly buying, in turn,
depends largely upon a purchasing power based upon the
orderly marketing of our basie agricultural products. In-
deed, if our late experience established any definite differ-
entintion between the liquidity of commercial paper and of
paper based upon staple, non-perishable agricnltural com-
modities, properly warehoused, it established the faet that
the latter is decidedly more liquid nnder adverse conditions
than the former, At no time were such commodities g0 en-
tirely unmarketable #g were certain lines of manufactured
produocts upon which the so-called lguid commereial paper
wits based.

Eligihte and Nen-Iigible Paper.

While It is important to safeguard the Federal Reserve
system by proper resirictions regarding eligibe paper, it Is
equally important to safeguard the business of the country
by avolding discrimination against paper which may prop-
erly be considered as eligible, The System gave us banking
elasticity ina way that was long necessary, but it also ere-
ited a difference bebween different kinds of good paper. De-
fore the System was establishied paper was Judged on lts
merlts, Tt was good or bad acceording to the worth of the
mitker and the security back of If, There was no distinetion
between diffeérent kinds of good paper, provided the banker
or the investor was willing to lend for the length of time it
was Issued. But now good paper Is classified either as good
rediscountable paper or good paper that is not rediscount-
able; and bankers are considering their loans, even where
they have no intention of using them for rediscount purposes,
with regard to the requirements of eligibility.

We are too apt to think of the Federal Reserve System
only as adding a new facility nnd additional resources to our
banking structure. But we must not overlook the fact thut,
while the System has greatly enhanced the desirabllity of
eligible paper; it has correspondingly decreaged the desira-
hility of non-eligible puper, even though that paper may he
satisfactory in every respect from the standpoint of security,

Live Stock Financing.

While modification of our banking canceptions and prac-
tices is essential to the more orderly marketing of our agri-
cultnral products, the live stock situation presents rather
special problems, The live stock industry has never been
properly finaneed, IE involves a turn-over of two to three
or three and a half years, and there is no “home” to-day for
live stock paper of that duration, It isnot suitable for banks
of deposit, nor is it elizible for rediscount in the Federal
Ileserve System.

The outside capltal invested in the live stock industry has
come [argely from a restricted number of bankers who have
So far, the industry has not

had personal contact with it
been able to make a sueccessful appeal on a broad seale to
bankers outside of the live stock territory who are out of
contact with the business, like thoee in New York, Roston
and Philadelphia—great banking centres that stand ready
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to furnish capital gt reasonable rates on good security. No
matter what form of organization for live stock financing
may be developed, it is essentinl that the industry recon-
struet its methods so as to provide that assuranes of safety
which will induce the bankers of the financial centres of the
vountry to make loans on live stock as readily as they do
‘other commodities.

At the recent meeting of the American National Live Stock
Assoclation in Denver, I pointed out some needed reforms in
the industry. I urged the Association to study the best prac
tices that have been developed in the various States for the
protection of titles to live stock under mortg.ge: Lo CANVASS
the hest methods thalt have been devised for the protection of
brands and for safezuarding Iive stock from being stolen or
shipped out of the State: and to organize and license a corps
of experienced and competent inspectors so that if a banker
making a live stock loan is not entirely satisfied with the
representations of the horrower, he may be able to oblain a
vertificate of Inspection made under the authority of the As-
socintion., These matters are of vital importance if the in-
dustry wishes to enlist the capital of the greal money cenfres

Loans Through New Live Stock Laan Companics,

When the War Finance Corporation came into the critical
gituation lnst fall, it sought agencies through which it could
pliace Its funds safely without too much delay and too many
practical difficulties. The banks geperally speaking. had
all the live stock paper they were able to carry. The large
live stock loan companies not only werd fully supplied with
paper but were having a struggle to take care of it. In fact,
hoth the old loan compnnles and the banks were in nrgent
need of relief.

When I was in the West in September a year ago, it he
came clear that new loan companies with fresh eapital were
necessary. Beginning with Saltl Lake Oity, Cheyenne and
Denver, and following later on with Fort Worth, Albu-
querque and other Western live stock centres—from Mon-
tann and Oregon to New Mexico and Texas—we were able
to get the local bankers and business men fo organize new
loan companies, each with subsiantial capital, through
which the Corporation eould make live stock loans promptly
and on o Inrge seale. Ouor loans on live stock total about
288.000.000, including approximately $16.000,000 to banks
and abont $72.000,000 to loan companies, The greater part
of the £72.000,000 was placed through the new companies.

When the need for new loan companies was apparent, the
problem was where to get the necessary capital, The banks
in some States subseribed very liberally, In fact, the capital
of some Of the companies came almost entirely from banks
While loans of the longer duration are not suitable, in un-
limited amounts, for hanks whose deposits are payable upon
demund, nevertheless, many banks are closely affiliated in
their eurrent business with the people interested in the grow-
inz end of the Industry. From the fact that svhen ecalled
upon they lielped to organize the new companies, it has been
brouglit home to us that an amendment to the National
Banking Act might not be out of erder, an amendment by
which the national banks would be permittéd to subscribe
to the capital of live stock loan companies, such companies
to be subject to Federal banking supervision. This wonld
not be an entirely new iden, because a somewhat similar
amendment was contained in the Edge law, which was passed
in December 1919, when the maintenance of our export trade
seemed fo be the most important thing from a financial point
of view.

1 believe that live stotk loan companies, organized and
owned loeally, are the best agencies throngh which live stock
loans cian be placed. “They will, in my oplnion, prove to be
more helpful than loan companies operating over nnduly
extonded areas, and they should be able to attract capital
from the more distant points on a sound basis and at reason-
able rates.

Land Credils.

There has never been a satisfactory marketl for mortgages
on land that 1 devoted to stock raising, no matter how well
suited for the purpose. Although the yaluntions per acre are
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small, stockmen have been campelled to pay bigh rites of
interest on ranch mortzages, and even then it has been dif-
fieult for them to get money. This was especially true a
yvear and a half or two years ago, when competition for eapi-
tal forced up the price of financial accommodation so that
even the best borrowers had to pay high rates on liguid secu
rities. The market for land mortgnges was at a great disad
vantage, nnd this situstion was nndoubtedly responsible for
same of the congestion in the banks of the live stock terri
tory, becauge they became loaded down with land loans . In
many cases they did not intend to make land loans; they
merely finnnced the eurrent operations of the stockmen, but
a2 these operations (did not return the money loaned and fre-
quently involved heavy losses. they took morigages on the
lanid as security.

The Federal Iand banks have increased the scale of their
nperations during the past year. They are now making loans
al the rate of approximately $18.000,000 8 month, as agalnst
abont $12.000.000 last fall. But in certain States, like Wy-
oming, Montana, Colorndo, New Mexico and Texas, the need
for mortgage moneyv has not been adequately met by the
IFarm Loan System because of the limitation which prevents
the Iand banks from lending more than $10,000 to any one
borrower. That amount would not be very helpful to the
Western grain farmer who culfivates an extensive acreage,
nor to the stockman whose raoch; to be an economical pro-
ducing unit, must be copducted on a fairly large gcale.

Recently a number of additional joint stock land banks,
which are authorized to lend from $37.600 to $50,000 on one
holding of land, have been formed in the Western States,
and they are meeting n very definite and pressing need.
Furthermore, with the general Improvement in the financlal
situation, private investors and great lending institutions,
which were attracted away from farm mortgage loans by
the inducement of higher rates for commereial paper and
short-time securities, are rapidly coming back into the mar
ket for such loans. In many districts a larger supply of
money on land at reasonable rates will be very helpful to the
banks, and through the banks to the farmers, because it will
result in the transfer of unliquid, go-called frozen, logns out
of the banks, where they do not belong, into the hands of
long-term Investors, where they do belong, and will thus
make it easier for the banks to finance the current agricnl-
tural needs of the farmers.

Co-aperative Markeling Assovialions,

One of the most significant developments in the market-
Ing of agricultural products in recent years is the growth of
the co-operative movement. Throogh further development
alone this line we may expect to see a definite improvement
in our whole system of disteibuting farm commodities.

Generally speaking, the American producer has been
foreed to sell his erop hurriedly and at the time of maximum
cupply. Within three or four months almost the entire pro-
duction has passed out of lis hands, though [welve months
are required for itz consumption. The farmer's credit ma-
tures in October or November, The merchant, who has pro-
vided him with supplies and equipment on eredit, finds his
own bills maturing during the same period, and presses the
farmer for payment. There iz a call for cash all down the
line, from the correspondent bank in the eity, from the coun-
try bank and from the merchant, As soon, therefore, as the
¢rop Is harvested, It is rushed to market.

But the co-operative marketing assoclations are gradually
overcoming this situation. In the hands of the individual
farmer, his products have often been little more than an off-
sel against debts contracts in order to carry on his produc-
ing operations. In the hands of the co-operative assoclation,
they ¢an be anssémbled in quantity, graded and warehoused,
pledged as collateral for loans and marketed in an orderly
way. The farmer is thus relieved of the necessity of selling
dorinz the anoual “low' of the market, and distribution is
adlusted to consuming demand.

Cotton Situation Reached Through Co-operatives.

In the midst of the worst deprésaion that the cotton indus-
try has suffered in many years, it was through the co-opera-
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Eive marketing associutions that the War Financo Corpora-
tion developed plans for extending nssistynce to the induosiry
on a comprehensive scale. In the summeoer of 1021, when cot-
ton was quoted at around 8 cents a pound at country pointa
and when businesg throughout the cotlon belt wis in n de-
moralized econdition, the Qorporation made It first large
Ioan to an association in Missizsippi on 100,000 bales of cof-
ton. The cotton was elassified by the Assotlation avcording
Lo grade and staple and placed in bonded warehouses under
Inspection. The loan enabled the as<ociation not only to
mike advances to its members for their ureent financial
needs, but also to market the crop through a greater portion
of the eonsuming year Instead of foreing it on o dempralized
market,

Within a week or ten days, other Ionns were authorized
on @ similar basis to cotton co-operntives in Oklahoma on
200,000 bales and in Texas on 300,000 bales. There Immedi-
tely followed a radical change in the cotton sit.tr:lflon. Comn-
fidence was restored, other avenues of eredit were opened up,
buyers began to resume purchases on a liberal seale, and
more normal eonditions, both with regard to prices and vol-
ume of business, ensued. The change was promptly reflected
in Improved general business throughout the South.

Co-operative Movement Spreading.

The suceesa of these cotlon co-operatives has encouraged
the spread of the movement: und many new associations
have been organized for the handling of cotton, wheat, to-
baceo, riee and other staple products.

The War Finance Corporation has already authorized
loans totaling more than $110,000,000 to co-operntive mar-
keling assoclations to assist in financing the orderly market-
ing of the 1922 crops. It is expected that only a portion of
this amount will be actually advanced and that the banks
in the interested districts will do (he major part of the fi-
nancing for the associations, That is what happened last
year. While the Qorporation agreed to lend approximately
$64,000,000 to co-operative marketing associations in all

parts of the country, on such products as cotton;, wheat, rice,
peanuts and tobaceo, only slightly more than $18.000.000 was

Actually nsed. It ia gratifying to note that this year the

large Eastern financial ceéntres are ghowing a decided Inter-

est in the financing of such associations, and congiderable

amounts will be made available from these centres in addi-

tion to the advances provided by the Iocal hanks.
Management a Vital Faolor.

Co-operatlye marketing associations have a definite place
in our economle structure. If they are soundly organized and
competently managed, they are bound to be helpful not only
to the agricultural Interests themselves but to the business
of the eountry at large. Management s as vital a factor in
the success of eo-operative enterprises as of any other busi-
ness organization. Without good management they cannot
establish and malntain that degree of confidence in the
soundness of thelr operaticns which Is absolutely essential.
I am glad to say that the relations of the War Finance Cor-
poration with the associations to which it has made loans
have been satisfactory., They have met the requirements
and regulationa of the Corporation in a whole-heartod way
and have conducted thelr operations in a thoroughly busi-
ness-like manner In almost évery case. They have not only
made considerable progress in bringing about more uniform
grading snd classification, furnishing a better basis for
credit and Insuring the more efficiont handling of the prod-
uet, but they have erected machinery which will greatly fa-
cilitate the gradual, orderly distribution of the products of
their members.

Many plans have been proposed In this eountry for finane-
ing the farmer. Most of them have involved the theory of
co-operation, but many have had little in common with the
selllng co-operatives as they have developed In America.
They have been based rathor on the prineciples of the Furo-
pean co-operative credit socistles, or upon some other type of
co-operative agency that has not been tried out here. There
may be a place in the older and more densely settled com-
munities, under State authorization and State superviion,

CONVENTION.

systems of eredit unions simllay to those that exist in
Europe, but the large co aperative marketing associations, as
we know them, have grown up naturally In response to onr
awn peculiar needs and economic conditions.

for

Keynote of Policy for Agricullural Financiny.

Agricultural finaneing must he bused, first of all, upon the
fundamental facts of American agricnlture and, second, upon
the existing economic and finaneial structure of the coun-
try. Not to meet the first requirement is to force agriculture
into the impossible position of endeavoring to make produe-
tion and distribution conform to banking practices. Not to
meet the second I8 to weaken rather than strengthen the
finuncial macliinery of the nation.

The keynote of our national policy should be the develop-
ment of the usefulness of the Federal Reserve System to the
maximum, New machinery should be held to the minimum.
The Federal Reserve System is, and should remain, the
great banking rediseount organization of this country. Noth-
ing should be done to impair its strength; everything should
be done to extend its nsefulness in proper way. 1t would be
uneconomical and unsound-—it wonld be the height of folly—
to set up other agencies for doing the things the System can
and should do. Not only that, but agriculture is entitled to
the best banking rediscount facility, and it ahould not be
satisfled with a second-class facility, such as s contemplated
by some of the measures pending in Congress, when the ad-
Justment of the eligibility rules of the Federal Reserve Sys
tem to the business involved in the orderly marketing of
agricultural products would give it a tirst-class facility.

Paper based upon the security of non-perighable commod-
ities should be made eligible for redisconnt for the length of
time necessary o market g4 season’s product before the next
harvest. It is idle to designate as speculation the carrying
of agricultural commoditics by farmers or farmers' organi-
zations for orderly ma rketlng, or to say that by forcing the
products out of the hands of the producers speculation will
be avoided. Somebody must carry crops between seasons,
We eat bread the year around, but wheat is planted, culfi-
vated and harvested within g few montha. And so it Is with
other farm commodities, When an agricultural product has
been produced, either the consumer must buy it and earry it
until it is actually nesded, or the dealer who supplies the
tonsumer must do so, or the jobber must stand between the
praducer and the manufacturer who ultimately takes it for
distribution to the consumer, or, going back still farther, the
producer himself must find Ways and means of carrying his
product and marketing it gradually,

Those who object to adjusting the eligibility rules of the
Federal Regerve System to the time required for the orderly
marketing of agricultural products seem to fear that the
soundness of the System will be jeopardized. But the Sys-
tem suffers from friends as well as from foes—those who de
fend its every act and policy and who stand for the immuta-
bilitay of its present law and regulations may be as harmful
a8 those who are extreme in their denunciation of the part
played by it in the collapse of commodity markets and pricea.
The true friends of the Federal Resarve System are those
who are willing to see Its machinery adjusted along sound
lines to meet changed conditions, both in thig country and
abroad.

Difficultics Involved in Dual Syetem of Banking.

Our national policy should not only look toward the fur-
ther development of the Federal Reserve Syatem: It should
recognize also the fundamental importance of welding Into
a eloser and more harmonions unit the different elements
that make up our banking structure. The recent erisis
brought to light maoy difficulties In connection with sur
dual system of banking.

The United States 18 a union of soverelgn States and from
the beginning ench State has had its own banking machinery,
In the early stages of our national life, central banks were
chartered by the Federal Government on two oceasions, But
euch bank went out of existence at the explration of its char-
ter for politieal rensons or on aceount of the opposition of
the State banks, On Feb. 25 1805 the Natlonal Banking Aet
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becie lnw, and on Oct. 1 of the same year G0 national banks
had been organized. Two yeéars later the number had In-
eredased to 1,666, and the National banking system has con-
esontinued to expand until fo-day wo haye 8,154 national
hanks. The number of State banking Institutions also has
continued to increase and now there are approximately 22.-
600, of whichi 21,000 are functioning golely under the juris-
diction of the various States.

Non-Member Banks Seek Assistance in Times of Stress.

With the establishment of the Federal Reserve System in
1014, ‘the national banks became members of the System.
Notwithstanding - the fact, however, that more than 11,000
State Institutions are now eligible for membership, only
about 1,600 have Joined. And yet in times of stress the non-
member banks are in greatest need of access to a central
vesprvoir of credit. This is econclusively proved by the expe-
rience of the War Finance Corporatlon during the past year.
Approximately 85% of the banks to which the Corporation
s made loans are State institutions and only about 15% are
national banks. In terms of dollars, the loans of the Cor-
poration to State banks constitute 80% of the whole. And
thiese figures do not take into account the large advances
wade to live stock loan companies which are organized under
State Inws. The fact that two-thirds of all the banks in the
country, representing 30% of our total banking resonurces,
hive no direct relation to the Federal Reserve System is un-
doubtedly responsible, in part at least, for some of our re-
cent difficulties.

Many causes are assigned for the faflure of such a large
proportion of the eligible State panks to enter the Federal
Reserve System, I will not undertaken to enumerate these
¢anses here; Youareas familiar with them as 1 am. Though
many State banks bave remained out of the System becanse
they object to Its supervisory powers, yel they do not hesltate
o advocate n rediscount system operating with funda fur-
nlshed, diveetly or iudivectly, by the Federal Government,
lgnoring completely the fact that any such systenm will nec-
essarily earry with it the banking supervision of the Fed-
vral Government.

Furthermore, we all know that State bhanks and State
banking officigls are frequently Jealous of [heir antonomy
and guthority. Let me cite one case in point: Two State
banks in the West made application to the War Finance Cor-
poration for an advance. These banks found themselves in
o diffienlt situation and were in nrgent need of funds to tide
them over, The Qorporation decided to asi the Comptroller
of the Currency to make an examination of the banks. The
law under which we operate, I may add, specifically author-
izes sneh examinations, provided the consent of the banks
concerned 18 obtained, But within & short fime we received
@ letter from the Banking Commissioner of the State pro-
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testine aeainst the action of the Corporation, although ap-
parently he was entirely willing that the banks under his
jurisdiction should come to the Federal Government for
financial aid.

Competition Betiween State and National Banking Systens,

The State banking laws frequently permit practices which
national banks eannot legally engage in, This I8 creating
competition between the two systems which cannot be re-
garded as wholesome and may lead to the gradual wenken-
ing of both. The question of branch banking is one that is
cansing considerable discussion at the present time, Some of
the States permit braneh banking on an unlimited scale. As
a result, agitation is now going on for an amendment to the
National Banking Act to put natioual banks on a par with
State banks in this respect. Branch banking may be good
or it may be bad. It may be good if carried on in a lmlted
way; and bad if permitted on an extensive scale, But
whether it is good or whether it is bad, branch banking
should be considered on its merits and sghould not be the
product of competition in the endeavor to expand either the
State or the national banking orvganizations, The competi-
tlon that exists at the present time between Stateé and na-
tional banks cannot fail to remind one of the competition
that prevailed a generation ago among the various States
seeking to become domiciles for corporations—a competition
that was based npon the laxity of the laws governing incor-
poration. Nothing could be more disastrous than eompati-
tion between the State and natlonal banking groups based
upon competition in laxity.

Banking snpervision naturally varies, in form and degree,
in the different States. While in some It is quite tunexcep-
tionable, In others experience has shown that it is on a low
level of efficiency. And there is one Important class of
financing institution that is not subject to any banking su-
pervision whatever, either State or national. I refer fo live
stoek loan companies, which In numerous cases have mude
advances ranging from ten to twenty thnes their capital.
This situation is one that should nob be permitted fo con-
tinue, No reason is apparent why such financial institutions
should not be subjected fto supervision similar to that im-
posed npon State and national hanks,

We are at a parting of the ways, and now Is the Lime for
us to determine the direction in which we are going. We
must decide whether we ghall eontinue the more or less hap-
linzard development of our banking machinery, or whether
our action shall proceed dlong lines based upon a compre-
hensive view of the needs of the country, bringing ourentire
banking structure and resources into a more halnonious
and unified organization. The subject is one that demands
the earnest and thoughtful consideration of the members of
the American Bankers Association,

Practical Problems of State Banking

By Marsiann Covsias, Commissloner of Banking of the State of Wisconsin.

Sinee the assipnment of this subject to me by your worthy
president, I have made an effort to find banking problems
which were confined exclusively to the institutions operating
unier State charters and State supervision. My efforts have
been without avall, Thereappear to he no partienlar prob-
lems confronting the State banking institutions which do not
also affect those chartered by the Federnl Government.

Bunks operating under national charters, State charters,
or as private nstitutions, all oceupy (he same position in
their relations to the public. Tn this day all banks are ex-
pected to receive the deposits of the public and to furnish
accommodations to the publie in the way of loans. There are
many other types of gervice which the bank of the present
day is expected to render, As n whole our banking institu-
tions. both State and national, are worthy of the confidence
of the people and are rendering acceptably the seryice for
which they were organized,

The last compilation of statistics of the banking resourees
of this great nation was compiled from the figures shown by
the call of March 10 1922 by the Hon. R. N. Sims, Secretary
of the National Assoclation of Supervigors of State Banks,
and T might say incidentally, Vice-President of the Hibernia
Bank & Trust Co. of New Orleans, of which Institution the
President of this Division is also President.

This compllation showed 80,499 banks reporting to the
Comptroller of the Currency and the State Banking Depart-
ments,

Bight thousand nine hundred and sevenieen of the banks
g0 reporting were national banks, and 22302 were banks
chartered by the various States, or private Institutiong hn-
der supervision of the State Banking Departments,

The total deposils carried by the State banking Institutions
were $28,5610,877,185 07, and by the natipnal banks, $15,390.-
438,000,




162 BANKERE' CONVENTION,

The total resources of the State banking Institutions ex-
ceeded the total resources of the natlonal banks by 8,958,
161,357 84,

Mr, Slmg's compilation ghows total resonrces of all banks
on March 10 to have been $48,058,005,357 84,

It must be remwembered that in these flgures there Is not
included several blllion dollars of resources of savings and
loan associations, banking institutions of specigl character,
and In the returns for some of the States, trust company
banks are not included.

We all realize that the rural communities are first and
directly served by the small State bank in their locallties.
Thousands of the smaller towns have no national banks and
are served entirely by the State banking institutions.

Problems confronting these small institutions are also the
problems of the banks in larger towns and citles, as through
our system the banks In the larger cities and the commercial
centres assist the rural banks in carrying their burdens and
must naturally be as much interésted In the solution of the
problems eonfronting these small banks as Is the small insti-
tution itself.

The rural bank loeated, possibly, at the crossroads, where
the only other business may be the general store, possibly a
creamery, often a garage, which in former days was 4 black-
smith shop, and one or two residences, Is called upon Lo carry
burdens of the people of its locality far beyond Its own abil-
ity. These institutions turn to the larger town of the county,
and from the bank in that fown receive assistance throngh
the placing of bills payable or by redisconnts. Later the
bank In the large town of the county finds the requirements
made by the smallér banks are beyond its powers to meet,
and it becomes necessary for these banks to £o to Its corre-
spondent in the elty for nssistance, and th rough this process
eventually the great banks in the commercinl centres, and
the Federal Reserve banks, have taken up thelr share of the
burdens. Consequently, the problems of the small State
banks have become the problems of the larger banks, both
State and Federal. The officers and directors of tiiese banks
become as much interested Lo finding a proper solution as the
officers and directors of the small bank first affected,

Omne of the great problems confronting the banks annually
is that of financing the agricultural operations during the
growing season and the marketing of the crops.  Without
co-operation all along the line this would be exceedingly dif-
tlealt of accomplishiment,

This s not 4 new problem econfronting banks, it has been
a problem from the tlme of General Alexander Himllton,
and the bank planned and organized by him had as one of ifs
objects the handling of this problem.

It is to the country bank that those devoting their atten-
tlon to agrienltural pursuits first turn. The neighborhood
bank must furnish the funds needed during the growing gea-
son and must finance the moving of the crops. It would in-
deed be a problem for these small and most necessary insti-
tutions could they not depend upon the larger banking Instl-
tutions in the commereial centres for nssistance,

Another problem confronting all banks alike, but possibly
the smaller banks to a greater extent than the larger, and in
many localitics a condition which has not arisen before for
many years, 1s the ligquidation of so-called frozen loans. This
is not a problem of the State banke alone, It {s a problem
recelving the thought and attention of all banks alike. While
In many instances considerable time will be required, by co-
operation of banks and the application of the rule of common
sense, the problem can be successfully solved,

I was particularly Impressed by the concrete and conclse
advice given by Dr. Benlamin M. Anderson In an address be-
fore a bankers' assoclation in the West several months ago,
Referring to the problems left by the war condltions, the
Doctor advocated the following rules:

1, Liberal lending to protect the wolvent business man, and to give him
time Lo turn around,

2. Pressure, however, upon debtors who were using credit ms g means of
staving off lossss,

8. More definitely and more vigurously, a refusal to extend credits to really
insolvent businesses; BUT

4. The vecessity of continuing the regular loaning operations of banks to
enable current production and marketing to go on.

hitized for FRASER

You gentlemen here assembled are practical bankers and
have before you tifese matters for conslderation at all times.
I do not propose to take your time to discuss the many and
varied problems of our banks In detall.

1 feal that it will not be improper to say a little something
before this Division as to the nsefulness and the valoe of
our Stiate banking institutions:

Many of our cltizens whose lives have been spent in the
cities do not realize the services rendered to the commercial
iuterests of the country by the 8o-called “country
banks,"

Many of our metropolitan newspapers practically ignore the
country bank. To their minds there is but one gystem and
that the National System.

The figures which I gave you a few moments ago should
demonstrate the value, the usefalness, the services and the
necessity for these country bank$.

The world is still passing through the turmoil and the con
fusion occasioned by the efforts of a certain ambitious mau
of Europe to become the world master, Upon this country,
tolully unprepared, was thrown a task of gigantic magnitude,
It became necessary for the financial institutions of the na-
tion to finance innumerable enterprises called into being by
the war,

Through the banks the Government placed billlons of dal-
lars of bonds. The burdens of war could not have been ear-
rigd Had it not been for the close co-operation of the banking
Institutions. The country banks did their full share in assist-
ing to finance the Government through the sale of bonds
and carrying local burdens,

The State banking Institutions are not of necessity con-
fined to the rural districts. We find in our great clties insti-
tutions chartered by the State earrying heavier deposits and
dolng a greater volume of business than many of theé na-
tlonal banlks,

1 recognize the value of nur national banks, but I am u
thorongh believer In our dual banking system, Through the
wise leglslation of the majority of the States the difference
between the State banks and the national banks as to regu-
lations and supervision has become but nominal, It is as
essential for banks under national charters as it is for those
under State charters to conduct their affalrs upon the lines
Liid ‘down by the laws under swhich they operate, and the
rules of conservative banking methods. “Rigid observance
of all statutory provisions” should be the motto of the banks
everywhere, and, 1 belleve, In the vast majority of Institu-
tions it Is the motto. It is only through the rigid observance
of laws, lawrul department regulations, and due respect for
conservative banking methods that banks can malntain the
confidence of the people of their immediate community upon
whom they must depend for their suceess, Publie confidence
Is the greatest asset a bank can have. It does not appear
upon the face of the published statement, but without it a
bank caunot hope to retain Its business and must eventually
close its doors.

There Is p place In our commercial life for national banks
and a place for State banks. Both systems are of value to
the nation, and each has its speclal sphere of usefolness. The
existence of two systems Is a safeguard and o cheeck tupon the
Congress and the State legislative bodies, and the publie is
accordingly protected pnd benefited, Should it come to pass
the Congress endeavors to inflict unjust legislation upon the
national banks they can surrender thelr national charters
and organize pnder the law of the State In which they are
located. Should the Legislature of any State infliot unjust
legislation upon the banks operafing under the laws of that
State, the banks can surrender the State charter and take
onut o national charter,

And now a word as to the Federal Reserve System: A
great many eligible State banks have not taken membership
In the System. One reason for this perhaps |s that the banks
in the commerclal centres in many parts of the country do
not encourage thelr smaller correspondent banks to take such
membership, as they prefer to furnish them with the accom-
modations which they could obtaln, if members, from the
Federal Iteseryve Bank.
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[ guestion the wisdom of this method, and I believe it 18
more desirable that the eligible banks, who find It necessary
during certaln seasons of the year to obtain help from other
banks through borrowing of money, should take membership
in the System that they may transact their business direct

_avith the Federal Reserve Bank of thelr distriet.

The larger the membership of State banks in the Federal
Reserve System, the greafer will be the influence of these
hanks in determining legislation affecting the system.

The Federal Reserve System was not organized for the
pspecial benefit of the national banks. I8 purpose was Lo
sarve the country, and the State banks should feel that the
system is for them as well a8 for the institutions chartered
by the Federal Government.

firom practical experience in both State and national
banks, T can see but little difference between them. There
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ghould be no difference. The same rigid supervision of the
supervising authority and the same conservative polley of the
management ghonld apply to both elasses of banks, They
are all organlzed for the eame purpose and ghould render
the public the same gervice, There should be np friction be-
tween the banks of the two systems, It is for their own good
and for the publie good that there should be co-operation.

I believe we will more clogely approach the ideal situation
when for the welfare of nation-wide credit and trade
and of national solvency the two banking systems, the State
and the Federal, each supreme and useful in its oWwn func
tions, can be made as one in matters of mobllization of re-
serve, currency supply and efficient supérvision.

The Congress and the Legislatures of the respective Com-
monwealths should be urged to place upon the statute books
laws which will bring this about,

COMMITTEE. AND OFFICERS' REPORTS—STATE BANK DIVISION

Report of Federal Legislative Committee,

Mr. Guy E. Bowerman: The Federnl Legislative Committes of tha
State Bank Divislon has t in cleso touch with the worle of the same
commlittea of the Association, Lot haa not foumd It necessary to netivaly
engage in legislative matters as thers has been no conflier of Interest,
and, In consequence, ng peeasion Lo take advantage of the constitutional
right of indepundent actlon 1o legislatlon affiecting the State Banlk Divislon.

While we should nob hesitate to avall ourselves of the eonstitutiona]
priviloge should nocessity requlre, the commnuities feuls that Its activities
should be more defensive than offonsiye, and that our position should be
vhat of combnting unwisa or hnrmfol legislation rather than to nftinte new.

In the absenes of anything (ulmienl, In a loglslative way, to the best
Interests of the State Bank Division durlng the past year; we find olirsalves
goneraily in sympathy with the program of the Assgelation and have
supported It accordingly.

The committes hold & mecting at Chieago In Jantiary, to which werd
Inylted severasl bankors swho are especlally Interested in the welare of
agricultiiee and any proposed legislation for lts benefit. While no definite
action on the part of tho committes wis requested, s mutually sutls-
factory undorstanding was reachsd.

I approach, with somo nesitation, the gquestion of branch banking,
although It was disenssed ab the Chicago meetlng, where fhera wus sn
absence of complete harmony of thonght, but, ulter all, no such divergence
of opinion as to prevent an amlcable agreement.

Nong of the commities present have been In the past, are st this Ume,
or expéct to be In tha Puture, adyocates of branch bunking ns an infeeral
port of our great finsncial system. At the same timi we all scknowledge,
I think, that we are confrouted by a fact and not a theory, Wa recog-
aize that branch banking has arrlved, We recognize that ten or twelve
States slther silow or nuthorfze State-chartered Institutions fo engage
in branch bunking, and, such being the casc, we belleve there should be
no diserimination agoainst patlonal banks in those States:. The spirit
of justice and right, the spirit of fle play, and the American gplrit of
offinl opportunity maks no other attitude tensble,

But this commnittee, and thls Diyision, stand unanimously for the
nrotection nnd wellboing of that great body of Amorican ritizens desig-
nnted ns the “8mall Town Banker,”" who must pbandon Ws chnsen pro-
fession and svek other means of Uvelliood if braoeh banking Is not in
some way Hmited.

The question now & not, “Shall we haye bronch banking 7" but rither,
W hat shall wa do with branch banking?" It len*t *going to arrive'.
It Bere, and thoss who do not look this fack squarcly in the fhee hre,
1 thibik, standing In theie own Hght.

Thire will be no attempt, In this report, to discus the merits or de-
merits of this mooted guestions. The Amerlean Bankers Assoilstion
Is on rocord ns Lelng apposed o branch banking, This Division bas
taken a very pesitive stand against I, and yet the practice grows rapldly
and 12 galiing ground almost dally, 1Tt has ccased to be n matter of
ethics, resolutlons or recommendations and has resolved ltsolf into s
matter of Fedoral and State leglsiation—Staty leglslation, In fact, slmosk
oxeluslyely, and this rests largely with the Dankers In thelr réespeetive
States.

It you do not want brsoeh banking (o your State, since you are allve
to the probabilities of the situation, you should use your best efforts fo
provent the omactment of Jegtsiation which makes It possible, 1f the
presemt lnwe arp ausatisfietory, endeavor to correet them by alimination
or smendment,

Hoth this Association nnd this Divislon wre bound by resalution in
eenoral conventlon and will, 1 am positive, use all honoralile means to
protect the {nterssts of the unit bBanker who constitutes such a muojority
of its membership, bat, as [ see {4, phe fulure expansion of beanch banking
or Im regulation and conkeol rests with the bankers themselves in thelr
rospoctive States.

Parzonnlly, 1 have two well-establishod convictions, the first of which
15 that it 15 supramoly selfish and unworthy of us and just bordering on
rowardice to deny natlonal banks the peivilege which tholr compotitors,
the State banks, enjoy: eacond, that Just ordinary business prodence and
forcalght s well ns our own protection In the futurs prompt us to direct
mir effort toward circumseribing branch tanking to cities of ane hundred
thousand population or more and limis them to this feld.

Agnin, I feel sure that the elty banker, in his ospoisal of branch banking,
does not soele to manopolize the banking business of the country, but 1s
actuated by the singere desite to more offectunlly serve his community,
and 1f we will ald, or at least not oppose, thisa worthy ambition, I have
sufficlent confidence in the fatr-mindodness of this class of bankers to
bellove that they will respect our wishes 1o return and lesve oodisturbed
the field now occupled by the smaller banks,

OPINION REGARDING BRANCH BANKING ELIMINATED.

M Seadder (T + NoIa: T move, Mee Ohalrman, that wa st ke ot
1 that purt of this report which rofors to the personnl opinion of Chalrman
Bowermait,

While (he Clhalrman of the Fedoeral Leglslative Committes states thal
hraneh banking has arrived, he does so only us to the twalve Statas Which
have adopted branch banking, Branch banking may have arrived i the
twolve States e refers fo, and his recommendation Is excellent which says
‘that if the present lawa pro unsatisfectory, you should endeavor to eorreet
theem by olimination or amandment,"

That [s fino. T echo that sentiment: bub na winds up his report by prac-
titally recommending that we adopt In prineiple the branch bankdng for all
iho States to the extent of eltles having one hundred thousand population
ar nore.

Thishe frankly ndmits is a personal proposition, a personal suggestion on
hils part, and has nothing to do, It seems to me, with the thought which
comes before us s o convention for adoptlon.  Ttrust Lwill have » seconi
1oty motfon that a1 of that portion of bl report which begins, “Personally,
1 have two well estabiished convietions''—yon will find It at the eud OF tha
report on this sheet, golng over omto the next coluwmn.

President Hecht: Gentlemen, may [ be parmitted to interrupt My, Send-
e for Just o moment? I would 1ike to make this suggestion, thob thers
will be plenty of ndditional discussion of the branch banking problem. be-
tore this meeting adjourns. My suggestion ls—of coursa it ls np toyou ta
decide what you want to do—to et all of the roports be read and e, ool
ppproved. and that leayes open nll these mattors for Mturs diseussion,

Fam afeatd that onless we do that, ot wholé program will be out of Joint.
1 want to nssurs M. Soqdder that there 15 1o desire to out short thi discus-
slon on that subiect, heeauss 1 kmow from the program Lhat Is hefore os
that you will bear o good desl imore pbout lv ln the course of the alternoon
I that ls sutisfactory to you, Me. Scudders L wonld offer that,

Mr. Scudder: Mr. Chairman, T would be very glad to adopt that sugges-
thon, were it possible for mo to ba all the time st thie meeting; but 1 am here
awny from my duties nnd 1 really ought to b In the etttk right now. My
Cashier 6 away and [ am very busy. sad particularly Interestod in this part
of the convention's excrolses, and 1t soems to me that it is hardly fair to
postpons this, because Lean't b here Intor, antd Tdon't se6 why we shouldn’s
take up o simple proposition of that kind that is ao plaln Lo U8 4% an organ-
ization representing Stato banks, because It s as plain ns the nose ona man's
faee thay the report Is o report of the Committes notll 1t gols to the persanal
erantion

Prosident Hechit: 16 1sonly fale to say. Mr, Scudder, that while Mr. Bow-
erman unfortuns tely weed the personil pronoun, that that report is signod
by of the members of the Committes. am not trying to cut shart the
dbsensston on Branel hardeng, 1 only appeal to you, for the purpase of &x-
pedlting our prografi., to 160 that subjest tome up allnt one time, Tnstead of
hnving pattinl dissasslons ot differont parts of the menting.

T am, however, rendy ta ontertain a second to M. Seadder's mobiony I
thers s one,

Me, Rathis (Chicago): This Is tho time to consider that, hecanse wo do
ot want that part to igo into tha report If we can helplie. Alany of us B v
come awny from bugy banks, where wa ought to be at tho present momant,
bo protect our Interests.  Wa are all bere for that purpose,  This ennvens
tion has stiracted great attention becanso it 1s the most momnentous quies-
tion of tha day and we must protect ourselves in avery stop we tuke,

Therefore, Mr. Ohalrman, ' take tho privilegn of geconiling Mr. Beud.
dar's motlon.

"o auostion wae called for.

Presidant Heeht: You have heard Mr. Scudder’s motlor, that the last
(%o parsgrapis of the report of the Federal Loglalative Commitice be
striekan out and that the report bo then recelved and spproved, I8 that
your motion ¥

M Senddert Be recoived and rllad,

Prisident Hechit Al those In fuvor of the motlon please say Yayetiope
poxeil Moot

The molion was carrind,

Report of State Legislative Committes.

Al D). 3. Armetrong: The Committee on State Leglslation of thn State
Bank Division has co-opornted with the Committes on Stats Leglslation of
the Assoclation In promotion of the enactment o bills recommended by
the Association. Only nine State leglslupures have leld regular sesslons
during the year, and (n gome of them no banking legislation has been
passed.  In South Oarcling the Bank 8lander Bill, drafted by our General
Gounsel, wad passad, but In somewhat different phraseology from the
recommended draft. It provides that “apy person who ghall falsely and
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willfully and with Intent 1o injure, eirenlaté any report, or maka any false
Statement s to the assts or Habilities of any bank ln Bouth Carollna, or
o lts selvency or ability to minot Its obligations, or as to 1ts soundness: or
wha ahall make any other false statemont, caleulnted to affect the eredit
or standlng of sald bank, or to cast suspiclon upon its solveney, soundness
or ability to moot its deposits or other oblizations In dus course, shall ba
deomed gullty of n misdemeanor, and provides a fine of not less than 2100
nor mora than $500 or Imprisonment not more than one year, or both,
Ia the diseretion of the court.

In Visginia a Iaw has beon passed prohihiting the organization of & bank
by stock promoters.

In Misslssippl a law wns passed providing for the exemption of all taxation
of incoma pn daposit In bank, Both upon time and savings.

Our Cammittes pledges Ite continued co-operation with the Committos
on State Legislation of the American Bankers Assoelation for the camphign
of 1023, during which year forty-one State legislatures will hold regular
sesslona. and especlally in the promotion of an amendment of the Negotiable
Lostrumenits Act that will protect banks which esrtify ehecks which have
been alterod before certification.

Report of Farm Finance Committee.

P'resident Hicht: The next report is the report of the Farm Flnanece Com-
mittes. I'am very sorry to have to toll you that Mr. J. D. Phillips, the
Chalrman of that Committes, who has done very hard and Intelligent work
dirlng the entire year, has recontly been steleken with a rather serious [11-
nesy and Is still confined Lo his home and was unable to come. In hls
abannee wo have asked Mr, Gordon of Missour! to read his report.

Mr Gordan: Accompanying the report of Mr., Phillips Is & letter to Mr.
Allen, our Deputy Manager, of rather a personal nature, in which he states
thut he viplated tho Instructlons of his doctors and son in order to complla
tils report. The Inst paragraph, I think, will be well to read to this
moeting. Ho sends hig kind personal regards and best wishes for tho
Euzeess of the whole convantion and with special intecest In the State Bank
Division:

REPORT.

“Your spoclal Committes on Farm Finance, nppointed » ¥oar ago, after
the convantlon at Los Angeles, California, would beg loave to submit the
following repart.

"Wour Committed mot In Chicago fn November, 1021, and discussed qulte
Ehoroughly the financial sltuation of the Amerloan farmer.  The Commpilttes
faok the privilege of appalnting o sub-committes to do the netive preliminary
work, an necount of the great expense and time it would take for the whale
vommities to meet. Mr. George Woodruff of Jollet, Mr. B. A. Molon-
paugh of Milwaukee and your Chalrman were appointedd s the sub-com-
mitteo. Wo held many meptings In ' Chlcago and had before us some of the
very best men in this pact of the country, if we may judge from uxperience
and ability along thelr partioular ling of buslness.

"Alter dug conslderation this eub-caommittes concluded that the Ideal
banking kyatem for long-time credits to the farmer, or In ocher words, in-
vestmant credits, would be the development of the Federal Land Banlk Sys-
tem in such o way that all banks might becoma members of It, very much in
the same way that banks sce now members-of the Fadornl Roserve System,
and that the banks might make loans and funetlon in exnctly the same way
That the Farm Loan Associations now do, thereby bullding up in this cotntry
two wondorful banldng systems—the Federal Reserye System, which n our
judgmaont fs the greatest plece of finaneinl Inglslation over enacted in any
eountry In the world, whereby the commerclal needs of the farmer as wll
aa all pthers might b cared for, and the Federn] Farm Land Banks System,
throngh whieh the long-time loan, orinyestment coedits, mlght be placed.

"Your Commlites made & trip to Washington, D, O,, and after some In-
vestigation discovered, or enther was convineed of what we had been told
about, that the politieal selfishness of certaln organizatlons, whose existencn
was malntained for polltleal purposes, made It Impossible for us to got
Ehrongh A law of the above describid nature, so the next thing to do was to
gob the same rosults, if possiblo, fnop dif t Wiy,

"Your Commiiter thorefore recommends that a sufficlent numbée of
Joint Stoek Laud Banks be established and the Fedoral Farm Lonn System
be so developed as to take caro of the long thoe or investment erodits of the
Amerfean farmer, The War Finaoce Corporntion hns filled s vory great
néed durlng the dopresslon which we have been and are still passing throngh,
und should be highly commonded for the service (6 has rendered and i ts
operstipn centinued untll such & time as amendmonts ean ba made o the
Fodersl Reserve Danking Law, enabling Federal Heserve banks to rodis
comnt certain kinds of agricultornl and cattlo paper for at loast nlne months.
I gy nine months beeause the leading minds 1o the banking buslness seem
Lo have agreed on ning mooths, bt in the judgment of your Chalrman, the
time should be twalve months.  Only 185, of the buainess done by the Fed-
oral Resarve hanks of tho country s of an agricultural nature, and the papor
carrylng the twelve months' mantrlty would be of such a smiall parcentage
of tha 18% thav it would be infinitesimal in the enormons amount of busi-
ness transscted by the sald Federal Reserve banks. There Is a cortaln
amotint of business that both farmers and stock men transact that demands
A credit-of twelve months, and I am a firm Delfever that all business In o
comminity should ba handled by the local banks and they in turn should be
In & position to rediscount all legitimate paper of this eharacter at the Fed-
eral Reserye Bank,

""Thera has bean much agitntion and many bllls bofore Congress, the pur-
post of which was to establish (o this country a third banking Institution,
Icnown as an Intermediary Crodit System.  Your Chalrman bas heen from
the start and now is positively and absolutély opposed to nnything of this
leind, slthough the War Finance Oorporation has acted In this capacity and
has rendered o very greatly neoded service to the country; but In my humble
apinjon, with the Federal Reserve Act amended along the lines as above sug-
gefted, und the development of Jolnt Stock Land Banks and the Federal
Land Banks, there will never be a need of such an lnstitution. However,
vour Ohairman recommends that a law be enacted permitting the establish-
ment of private carporations under the supervizion and direction of the Fed-
nral Government, for the purpose of taking care of the Intermediary credlit
should there ever be a need of such a thing in this country.

“Your Commlttes has been in close touch and co-operation with Mr. J, R.
Howard, President of the Amerlcan Farm Bureau Federatlon, and his ad-
visers during the last year

“‘Respectfully submitted,

J. D. PHILLIPS, Chairman.
M. H, MALOTT,
+. A, HOLDERNESS,"

W O GORDON,
GRANT McPHERRIN,

BANKERS' CONVENTION,

Report of Public Service Committee.

Mr: Hi A MeCauley: Tha words “Public Seevios' ware uddopte
Log Angeles Conventlon ns u name for tho comanitteo theratofore I
#s the Pohlle Relatlons Commlittes In order that thora ! it e noocon fusion
with the work of the Public Relatlons Commission of the American Banlk:
ers’ Associatlon, The work proviously undortaloon by the Public Relations
Commlttee of the State Bank Divislon was then, and for that reasan, assiin
ed by the Publle Seevice Committen, for the netivitios of which this report
|5 meant to account.

During the year previous to this administeation your committés had
wndertakien to bave preparod and published full data of State banks, which
should be glyven, If possible, squal publicity with that of national banlks.
The work aceomplished toward that end has been followed up this vear,
and, while the publiclty Is not yet as far reaching ns wo hinpe to make it,
no doubt Stato banks have beon banefited, and the work will be earried on.

Your Commlittes at its first meeting this year decided to prepars and
submit. & the membarship of the Division a list of questions intended 1o
to bring out an expeesslon as to what was of greatest momant to State
banks, what most desirable and expediont to take up that would be of
beoefit to the greatest tumber, and what the commlttes might undertake In
any way that wonld be of sorvice to our members, The responsa, while
Dot a8 ganaral ns we wished, brought forth many {deas and axpressions from
A large pumber nob hocotalors heard from but whose importanca to our
Divislon §s such that we desire to ackuowledze our appreciation of the
Intesest manifestod

One meeting of pur Committes was held Dee, 15 1021, in Clilcazo, where
a majorlty wore present togother with President Hecht and Chalrman
John D. Phillips of the Furm Flusnce Committoe of this Divislon. At
thnt meotiug, following sugeestions from President Hecht, 16 wos decided
to ellminate from our work anything of a gonersl character which mlght
and should propecly be undertaken by the Public Reistions Comumisslon
of the American Bankers Assoclatlon. It was brought out nt this mecting
that the Public Relations Commilssion was performing ali work of & chiic-
ncter to benefit the Assoclation ns n whole and that due eare should be
taken that no work be duplicated’ for the benefit of any group at added
expénse to the whi Adniinistrativo Committéa. FPor thiy renson no
further expense was incurred, but opr Secrotary has neeomplished theough
hig pffice a great deal of the work outlined by your committies, and Prosi-
dent, Heeht has glven Wls thme and splondld ability to sot forth worle that
the Btate Bank Divislon might properls undectakn,

One subject which hias been under discusslon by your Commitiean und
which has hoen alearly explained by Prestdent Heebr ln g reciint yory nble
address 18 that of Co-sperative Marketing. This question 15 of exteemo
Importapceo snd st timely be 130 of the strong co-operation oxisting
m slmost svery factlon of Capital and Labae. and becanse of the general
prostration that exists with farmers marketing most essontln] commaodities
such us wheat, cotton and other staple necesaities, sueh as lve stook
dalry and poultry products. The co-operative moyement cinnat galn
Ereat momentum without the suppert of eountey bankers, and 1€ would
nppear Lo be the spocinl function of this Committos and this Diviston 1o
put forth i unlted effort to necomplish (tx complote organlaation and effoc-
tve working order, thus benafiting thoss most who can bonefit us,

In concluding this report we emphnstze that PUBLICUTY 15 & funetisn
of the Publie Servics Committee. Month-tosmouth pnd hand-to-band
publicity of the TRUTH about the bankine business and avery Kiondred
Ling pf business whieh handles capital, which ls propecly apportioned and
exploited for tho benafit of the gEreatesl numbor, Is the natidote for the
ngitator pnd tha Bolshevist, The demingaokns s cheap palitlelan whi
rhdos Into publle office all too often upon i platform or progeam of viltl-
fieation of thosn who ara entrostod-with the wealth nod eredir, of commurnity
centres, should have the Lght of "Pitlless Publlcity” foemsed upon thamot.
Our country Is infostad with theso parasites and tmpostars, and the powers
of this Assoclation should be wsed to cambat this worst of evils,

Not enough of pur mmbership arg setive and outspolees; and 16 I8 oue
deslro to oultivite mutual acquaintance, sxtablish and parpetuate o batter
relatlonship, and draw from our rank and File overywitiro ideas snd nfarm-
atlon that witl make this Divislon most tseful Lo Its mymbeoraliip aod to the
Amerienn RBankers Associatlon ns i whale,

Report of Committee on Exchange, by Chas, deB,
Claiborne, Chairman Whitney Central Trust
& Savings Bank, New Orleans.

President Heche: The next repart 1s one of considerable tnportines and
WL Iy presented by a gentleman who has glven o groat doal of hls time
thought to a problem in which a very large percontage of our membership
hns been Interested for many years: the roport of the Commltten on Tix-
chinge by Mr. Clalbarne.,

Me: Chas. deli. Claiborue: Mr. Ohairman, Ladles and Gontlomen: [
Is not my purpose to nhuse your good nature by taking all of your valuable
time ln & long discusston on the technical or academlie side of axchisnge an
ehieeks. Your Commlttee foels that we have discussed this mattor At
Several mootings bafore this one, that you shauld therefore be now propaced
to nct, but we lliewise feel that wo should advise yoit a8 to the stalus of
the ltigation. A suit was (lled in Atlanta, in 1920, That sult finally
wont to the Supreme Court of the United Btatos. That ©suet sald

"The Unlted States did not Intend by that Statute (Foderal Reserve
Act) to sanction this sort of warfard upon legitimnte creatlons of the Stotes."”

That declslon was the culmination of an actlon of which we complained
and of which wo compliained the Federnl Reserve banks and Board at
Washington were to blame. 'The offenscs that we complulned of existed
In a pumber of districts. In the case of Callfornia, the Court sald:

"The testimony bere lnpels me to the conelusion that the Federal
Reserve Bank has gone to thie length of endeavoring to cooree the Brookings
Bank to accede to {ts demand (hat the Istter bank ugree to remit ot par.
Its purpose ls abvious, &e."

The Court came to that conclusion and eited the two letters which
you will find on the reverse of the pamphlet which you have on your chalr,

It sald: “If we continue to acceph exchange wo are of course extenaet|ie
the sting from our direct collections. "

You gentleman know well enough what that means. The contention
of your committee had been for years that the purpose of the Federal
Reserve banks and Boards at Washington In attempting to collect cascks
over the counter was not merely for the purpose of collécting the checlks
but was absolutely for the pirposs of intimidating, annoying und forelng
that bank to remiv ot par, and up to the time that this letier was found,
we did not bave the positive evidence, hat I bellave that you gentlemen
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shoild ba convinesd of the charges that we made whon we offer this letter
in avidonce and it 1s conflemed by the judgment of o Federal Court,

That same Clourt wont on to suy:  “Bhaortly after all the banks in tho
cotintry Have had time to consider becoming par vo lly, It will b
necessnry to use morg forelble methods with the fow
pay thelr checks at par.”

[ other worids, our contention had been that it was the purpose of those
hanks ta force non-member State banks ta par, T ittar s slgnod by
the manager of the Portland Dranch of the San Franclsco Banl.

One of the latters which appeared In the Atlanta sult, which ahowed yon
tho petty anil the small way that these gontlemin attemptod ta foreo that
gcheme of par collection over, is best evidemcad by this lotter which was
slened by the Deputy Governor of the Atlunta Bank. It Is as follows:
(This s addressed to n small country bank ps an lnducement.) "It ocours
to s that In the event they do not ngree to remit ot par you would ba
interested Lo handling for us nt par thelr [ttans.  This would probably give
yout cantrol of the elearings on your city ns woll as tho henefit of the informa-
tion that may ba derived through the handling of ¢hecks upon a competitive
haok,""

Now, here Is a Governmant bank that suggests and is qullty of this type
of banking, I leave it to you gantlemen if this Associntion can long stand
these kinds of methads without taking somin setlon,

You will find besides the Atlanta case and the San Francisco case, tho
Kentncky ease. That case has been argued and submitted sineo the
month of January, but the Judge has not a5 yveb glven us g deelsion. The
North Caroling cnse s now before the Suprime Court, but in the four
dlstricts wo stlll have an Injunetion ogainst the Federnl Reserve Dank
agninst collection of phocks at par on non-member. hanks.

Your Committes is asking for cortaln leglsintion, not because
unensy as to the oittcome of tha courts, but we feel that if we
loglslation to harmonlze this entied situation, i
to the Federal Reserve Bystem,

Your Committes suggests an amendment to what s known as the Me-
Fadden Bill, The MelFadden BIH Is simply s hill which ailows the banlks
to continue the collection of checks, but instead of the clavso which oxis
In Bection 13 which says that no charge shall bo made sgalnst the Podaral
Hesorve, wo have gug 1 an amendment which (= 68 follows: *"Bubject
1o conditions of the Federal Reserve Hoard, any Fodoral Reserve Bank
oy collect iny chock or draft by seading it to bhe tank o which it is
drawn and muay charge to the bank from which sueh check was coenived,
such exchanga or remittance charge Inetrred In the enlleetion af such cheels."

Tha balance of the amondment 1s the same as the Aet,

Wao foel that seith that It will be optional for pyery %,
nF non-member banle, ta chatge as [V sees Tt

W o not bellave that any othier solution of this problem can be arrived
A4t At the moment. Wao have hnd discussisng with the boards, we have
appeared before Copgress,  Your Committee has had dozens of meetings.
I tinve studlod this thing in and out for two years and I honestly bellovo that
this Is thoe only happy golutlon of this entire mattor.

Your Contmitres thorefore mnkes tha fallpwing ot U Your Commiitoe
wigeests that the State Bank Bortipm, o conventinn nesembiod, nporove and
eadorss the MeFadden BU1 ne amended by salid Comomlttos of the sald Bank
Soctlon,

“Tt fus ther recontmends thnt st o goneral session.of bho A,
mil e approved, which hag beon spproved by the State Banlc Sestion:
iiat oo committea b contionnd to fucther study anil dayvelop o eollestion
plan b accordance with enfd MeFaddan BUL and Bhid this neetssary Tunds
o provided therafor.*

I thank you.

President Hoeeht: Yoo have hesred the coport of the Oomunitien on Bx-
changn:  What I8 your pleasare?

Mr. Sprecoor (Wisconsing: Tden't thlile anything olso noeds to b =ald In
bahnll of this discussion, Inasmueh is it is v eomaman with sl of e mim-
= hers,. 1 therafore move that the réport of the Committes be adoptesd,
.uu: alsp phat the State Banlk Seotlon approve of the MeFadden Bij) =
andad.

Mre, Healy (Ohlesgoi: Wil the goentlteman entighten tho conyvontion:
brlofly: as to what the MeFadden Bill provides other than what he bes o
Iloned T

AMr, Clalborge: Tt slmply providos, as tho At provides to-day, thae Fed-
el Ryserve Danky may dccept from mismber baoks all vhinalos, whinthse on
mumber basiks or banlkes thst hugvas the facilities throogh the eollection.
Tue only difforence (o tats bill 15 that nstead of there balog o prohibition
ustainst the Fodeeal Roservo Daok making p charge, ns oxlats to-tay, this
will allow any bank thob renits to a Federi) Reservo Bank to malee tho

chargs, v that chorge s to be saddlod Dacke on 1o the dopositing L\-mt:
That is the orly chango (o the Tn othop words, the Aot will ramaln ps
10, oxeept the words “But oo ¢l erlsll 111 b munado to the Bedern] Besory ->,"

Mr. Healy: 1t containg no reforence to any othor subject?

Mr: Clalborne: No othor subject at oll;

Mry Ches. F. Lowe (Vermonti: 1 wafit to koow whatl the peactiee Is
1 wonder If the Secratary of this Sectlon iy dath that he can give s -—
thirinfarmation as to the propoetion of banks chint pomie At par wnd b pri-
portlon of banks in thg United States that do not.

President Mecht: T ahould imglne that the Chsloman of this Cammittog
van probubly answer that better than the Secretary, If yon will pormil
Mr, Clalborno to answer.

Ar. Olalborng; The gqueéstion muat tot bo misundoerstond as to how many
hunks are romitting ut par, and whora (& ks possible foe the Fe
Hank to eolleet: ‘The flgires which are published continually, wii>
uisleading, nre that 03 04 of the batus of the United Blates ara remitting at
par.  Thatisnot o fact,  Whila bt s possible for the Federal Roserve banks
to volloct on 93 4% of the banks, this facts aro thal those banles ara remiiting
Iyoeatises all of the nabional Banks, which Insliadae ahout 8,500 banks, are com-
pelied by Inw,  'The gaestion us sent ot by this Assoclation, tho A, B, A,
showed Lhat 809 of the national banks'in the system word opposedl to pue
colleotlon.  Thoy were cémitting heeause {6 was the lnw and they wers
foreed to so remit.

The State hanks that are now remitting with very fow cxcaptions dro ro-
fltting becausa they have been foreed and coorced Into rem!Lung at par.
That statement Is Justifted by the fact that not only the question as sent oub

wihe A, B. A, showiod Uhosoe flgures 4s 807, bt a question sent out two
ars. o by the Nationa| Standard Stata ih:mon Protectlve Assoclation
\towed that 83 7 of the hanks of ghe U. 5. woré opposed to par collection.

Mr, Lowe: 1t s dot ¢xnctly In the manner that T would lie to have it,
Then no T to understand that 03 % of the Btats banls ut this tlme do remit
for coliections at pas?

Mr. Olalborne: 11 15 e
It they are cotlootod in
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My, Lowes Hern s axactly the point that T am teying ta get clear o my
mind, What T would ke ta know ls how muny of the Stato institations sy
romitting at par without sdopting the methods that you have just gited
Is thoro any data that 5 avallabie that will glve us tat answoe?

President Heobt: T don't bollsve that such datn 18 avallable anywharo
hecnuse in a great many cases ftems on S (g aro undoubradiy el
lectad through natlonal banks who nre membors of the system; tnoother
wintds, thiero miny b in one clty two State banks and one nattonal bank
Those two Btate banks would probably he on the par Hst becouse the ame
natloant banie woulid be able to clesr the ltems, 8o 1 don’t belleve Lhab nny
ane will beablo to give you a apecific auswer £ that question.

Mr. Clalborie: 'There [s one ageney that would be able to furnish the
Information, that is the Fedoral Heservo Board, bot that informmtion wonld
b absolutely useless to'thls convention from the faet that Ttell you it 1s
hayond denial; the Federal Reserve Board themselyves can't deny I6, nor any
Foderal Reserve Bank: that if vou have to-day o number of Stats bankes, it
4 hecause they have been forced to that position.  In other words, admiy
tingg the fact that you did have 9 hat they wora romitting through the
mills; [E wouldn't mean snyihing to this codvention, becausa if you nslc thaos
geitlemen (and we have asked them over thelr own signatura), who are
5 of thint they will tell you that they are doing g6 bhecsusg they havi

. Thorafiry, \\Imr gand wontld the evidedes be IF we ind L7

Mr. Lawe: If T may jJust aak one more question—Ie there not and has
there pot Leen an attempt on the part of the Foderal Reserva to ask for
ep-operation in the collection of items by the State banks with the further
understanding that a certaln amount of callection shall be done for thim
through the FPederal Reserve System freo of eost? 18 thers not now sores
thirg of that naturs?  And if there 15, what T wonld like to Enow. s how
many of the banks have gone into that sort of an agreemont with the
Fedoral Reserve SBystem?

President Hochit: 1'don't bolleve that statistics are available hera because
they nré Pedornl Reserve statistics,

Mr, Lowe: Why dossn't that hayve a vital importance on the subjoct
mattor that we are asked to conslder?

Preaident Heeht: 1, of course, bellove that that Committes hns given
about as much dota as it would be feal to prosant to this convention
but T think Mr. Olalbarne bas made [t perfectly clear that the question of
what the State hank mombers really want to do will e botier expressivl
by o vote that we will take at this meeting than it will ba by the percentagos
which you have been told about for the rinson that one of them will be a
yoluntary expression of thelr vlews and thy other may or may not be.  Tam
not taking sldos In that question ot all, but T think that really the guestion
man be voted apon here without waiting for such information as you g
now asking for, and which Is simply not availablo.

Mr. Lowe: T don’t want to bo misunderstood, Mr. President, T am nol
attempting to debate this question. 1 merely asked for the information,
1 happen to come from a saction of the country whera ft has been the
practies nnd is the practlee to remit at par.

Me, MeRane (Little Rock): T Just want to speak o word agalnst the
adoption of Mr. Clalborne’s roport. T think the adoption of this repgrt
manns & step backwirds, | come from a State, the State of Arksnsay
that has about flve bandred fifty banlks and prior to the Federn] Reserve
Bywtem’s pperation every one of those hanks with very fow sxeeptions
churged exchange. Te-day wa have practically no oppositdon ta par
ol rnneo.

Mr. Hecht's bank in Now Orlenns conld not collnet a chock in Arkansis
ab less ey than swerts=five conts o hondred exchange, 10300 give our
country hankers the opportunity to-day to charge sguin, they will b
porfoetly willlng to make that charge again. Iowoves, they are porfectly
satisfiod undsr tha present operation. There is no discontent an thoif
part and I heltove that in States 1o ours whete that practice wis prevalent
s 1towns 17 it was warkded out satl torily to these people would ha o fale
example of what [t (8 worth fo tho entled country at large.

For that reason for us to make thiy optlonal now, to ralso n question with
svory bank as to whethoer they chirge or do not charge, Is simply a stap
biaclcwurds In a tinanclsl machine that Is working fo the best intarest of
il tha people at thls tlme,

Par that resson T would hste to sen this repart adopted,

Mr, Jolin B, Wagnor (Missouri): T think that ix one of the bost reports
that 1 have aver hoard,. 1T am very anxious to sce that roport ad tod
The actlons of the Federnl Reserve banks in every Sfate in this Union in
rogard to colloctions have been the actions af coerclon and oppression.
They sent an sgent with threats on Bis Hps, to our Httle State banks e
Wostern Kansas, that they would profest the checks of our hank If we
fidn't remit to them at par.  Thosa litfle banks were making about 3600
0 year ot of collectlons, out of exchange charges.  The bank that made
thot threat was maldng 179% a yeor out of tho pockets of the bankers of
the country, 1 am perfoctly willing that the bankers of Arkansas shall
claar every item on earth at par, If they want to. But T also ask the
priviloge that the hankers of Kansas or Missonrl or any othor State be
pormitted to make a rossannble. chargs for collections if they care 50 1o do.

Mr. Ohafrman; the only thing T don’t like about that report is that
it recommends something that had MeFadden's nome on 16 and McFaddan
is in favor of branch banks,  Bit T slneerely bope that this roport will be
unanimously adopted.

President Hecht: 1f the Ohalr niny be permitted to Infect & word it this
Isenssion, T would ke ta say that tho Chairmun of your Committee on
Exthange and the Chaleman of this mesting have often differed vory much
on this same question. «1 belleve, however, the course¢ which that Com-
mitteo now recommends Is ong of conservativeness hecsuse I beliovo the
Federn]l Roserva Bpard {n Washington ltsolf-—and T was golng to refer to
that In & few moments (n my own report—is of the opinlon that thera ars
some things about this collection question that had better como by avolution
than by revolution. 8o that I'tlo not belleve the report of this Commitin:
on Exchange a5 now presented 1s in any sense radical, nor do I helleve that
it will meet with a great desl of opposition In Washington when they finglly
sit around thoe table, a5 I am sure they will as soon as the vacanties now
axlsting on tha Board have been (illed,

Thers is o motlon, before the house, gentlomean, to approve the report of
tha Commlittetd on BExchange: the motlon las been seconded, 15 thers
any firther dismusdon?
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Mr, Lowe: I come front i section of the United States—and a 1ittls State
—whore thi¥ sama charging of eallection on flems was tho nnly discordant
festion bafore the 8tate Assoclation—the Vermont State Hankers Associa-
tlon, 1t wea confined to a very small section, and we had some tlme
getting the banks there to agree to collect thelr (tems at par—and they bove
done Ie. Al through our section, ltems ars. belng eollected st par. 1t
Facllitates banking., I the malority of the bankers of this United States
ara now ramittitie at par and are perfectly well pleased and satlsfied with
thut mathod, I think {6 would ba s serfous mistake 1o change It.

Mr. Sprocher: The reason 1 made this motlon I= dus to the prinelple that
iz Involved 1o this di fort. We to-day are opposed to labor unions for
thie reason: They come out and say *“You ean’t work unless ¥ou helong
to the unlon.' That principle Is wrong. It {8 up-Amerlean. And the
reason I make this motlon Js that we members shall bave the right to charge
Ifwo wish to. If we don't want to, why then we do naot need to, but
that principle prevalls in everything that you and I do {n the Unlted Statos
and it should prevall in this,

Wo, In our small 8tate banks ot Wisconsln before this exchangs matter
came up, made very Little, In other words, we made a reasonnble charge
Tor esehange. To-day wo ars moking more out of the eschange charge
than we did then.

S0 1 have no axe to grind but my idea in making thie motion was merely L

becanss I am opposed to the principle that the Federn) Reserve Board la
trring to stuff dowo our oecks,

Presidont Hechit: The gquestion hag been called for, Al thoas 1o favor of
adopting the report ps submitted by Mr. Clalborne as Chairmian of the
Committee, pleass say “aye”. Opposed? Tha “aycs' have [t The
report 18 adopted.

Report of Membership Committee, George E. Allen,
Chairman.

Circumstances over which I had no control provented my attendance at
the Convention in Los Angeles last year, and this is, therefors, the first op-
portunity ! have had to thank you, gentlemen, for the high honor you con-
ferred mpon mé in electing mo to the Presidency of thils Division at a timo
when I was many thouwsinds of mlles away.

Tho State Bank Divislon now hasg a voting membership of approximately
12,000 banls, moxt of which ara located In the smaller communities,

Following the sound polleles adopted by our predecessors. we dovoted a
larg# part of our time and effort to a study of these problems which are of
parnmaonnt Intérest Lo the banks outslde of the lirgur cities.

The fleld of our activities has none tha less been varled, for the problenis
of the banker, both In eity and bamlet, have indead héen many.

In order to cover each subject as thoroughly as possibie, speclal com-
mittocs were appointed and thelr reports which have jost been submitted
In detall, will have convineed you of the efficlant manner in whilch theso com-
mittees discharged thelr dutles.

It geamis hardly necessary, therofore, to burden vou with too many detalls
in this Introductory address, which will be confined to n brlef review of tha
Section's activities. The report would perhaps be ntill briefer If It were not
for the fact that thera developed 4t times some decldad differences of oplo-
fon, which led different members of olr eommlttees and out membershlp at
large to apposite eanclasions, but which at nn 'time distirbpd the harmony
anid co-operation of your officers or your committoes,

All of you will inve a free opportunity to express your views from the
floor In the courss of tha afternoon’s sesslon, but as thig privilege will in the
nature of things be denled to your Chalrman, you will no doubt permin him
to outling spme of the principles which in his oplnlon should govern oiir
ecoursa of action,

Agriculturel Crodiis.

The farmers, ke most other producers, have gone throogh & most diffi-
cult-period of readfustment, and It eannot be denfed that the laek of proper
erctit Biellitien maide thetr problem all the more serfous durlng the past two
or three years.  The Federal Land Banks, the rapldly Ineressing nimber of
Joint Stock Land Banks and the War Finance Corporntion haye all helped
to give the farmer rellef wheraver possible, and each ang of thess agencies
has Fulfilled its funetion In & most satisfactory manner.

Novertheless; thore romalne s very strong sentiment throughout tha eotin-
try that something s still lacking In our eredit system to tiko care of the
so-called “Intermediary' eridit which the natitro of the farmers” business
sorms to require. It I8 argoed, and properly o, that the “turnover” of
fisrm products takes somewhat longer than the turnover In manufacturing
nr commercin] enterprises, and thak special machinery should therefore be
provided to take care of the farmers® needs.

While freely recognleing the Importance and pecessity of giving eareful
attention to these needs, we frankly heliove that {6 (s Just as dangerous for
the farmer to make It oo easy. for him to borrow money as [t §s to dony him
adedquate crodit facilities for the produetion and orderly marketing af his
erops.  Alrsady wo have numoerots proposals from perfectly wall-intentioned
friends of the farmer, calling for further legislation and for new Governmental
agencles to alleviaty the sufferings of our sgricultural sections. Your Chuair-
man does not belleve that any of the bills heretofors proposed will prove &
sound and permanent soliutipn of the agricultural eredit problem.

No praisa eould be too great for the wanderful worle aceomplished by the
War Finance Clarporation under the courageons and fur-sighted leadorship
of itz managing dircctor, Bugens Meyer Jr,, durlng tha past year or more,
But erisdit conditions have chinged completely during the past year and 16
is high time that the Government got out of the banking and evary ofher
husiness and thus live op 'to the slogin nsed =0 frequently during the Iast
campalgn, [, 8., *madreé business In Governmaent and less Qovernment In
business."

Tho economio disturbances resulting from the abnormal conditions of the
st few yenrs are ripldly belng adiusted and the great improvement In the
conntry’s Mnsnelal conditinn will aatomatically solve most of the farmors'
problems,

Let us ba very slow, therefora, In giving the officinl endorsament of our
Assoclation to any of the bills now ponding In Congress, for surely there Is
no leglalative panaces for all of the farmers® lils, any more than we ean bope
to cure the eeonomie disruptions in other lines by the mere passage of more
Lasvs.

Tho ons wWay In which wo ean perhaps glve somea rellel dhrough existing
woneles would be o make the regulations of the Fodera] Reserve Banks
nilehitly more wlastic than they are st present,  Waapprocinte the necessity
for keeplog the assots of the Federal Reserve Bank as llquid as possible,
butwe do not belleve that any serlous harm eonld result if such banks were
permitted to carry & ressonablo amount of sgricultural paper, running for
2 period of nine months, provided such obligations are of a truly self-lqui-

pitized for FRASER

BANKERS' CONVENTION.

dating character, 1. o, provided they are drawn In the early part o} the
planting season and are to be puld out of the procoeds of the crop when
harvested.,

Effect On Federal Rescrve Membership.

it [s very lkoly that thers would be a eonsiderable incrense o the mem-
bership of the Federal Reserve System I such n change were made. Tt
might particulacly prove to be an Indocement for the smaller banks to
Joln I thae 1aw permitting banks of less than £25.000 capital to becommo
oligible, abould becuma wetive, Al present, less than 1,000 out of tho
11.000 State banks, which have been ollgible 1) along, have actually Jolned
tha system: and under the pew law there would be 4.203 more banks added
o the Hst of State banks which contd and might heeomo membors if tho
Facilities offered. proved sufficiently attractive to them,

Report aof the War Floanee Corporation Indieate that dorlng the short
period in whi It has functloned 4 banks nvalled themsalves of It
ridlisonunt fac s,

Newrdy nll the institations sa accommodated wern State banks—not mem-
hers of the Woderal Reserve Bystem—and many of them too smull to qualify
for such membership under the old law,

Thiz Is elogquent argument (n favor of soma adjustment of the rules of
cliglbility of ngricultura) papeér, and. no doubt, that ean ba sone without
sariongly alfecting the lignidiey or Jeopurdizing the soundness of the system,

On the other band, when It comes ta the finenclog of live stock we are
confronted with an entirely differont problem becanse In that suse u turn-
avir of from two to three yoars s required.  Paper runping for such a period
cannot. of eourta, be handled by the Federal Reserve System, and At 15 to
be hoped that privato Initlative will suppiy some other kind of machiners
for that purpossa,

Co-pperative. Markating.

Thae question of co-operative markoting 15 beglnnlog to atteact i go
deal attontion ampng {armers, bustness men nod bankers. This
scongmie development lmpresses us s being thoroughly souod b pringiple,
bt Its ultimate guccess will depend entirely on the hostoess ability swhich
those who are charged with Its adminlstration may display. The greatest
danger 18 that on the advice of honest but mistaken leaders, thoess market-
Ing nsspcintions may develop into holding corporations, which may try
ta override tho law of supply and dems and attempt to get an arctl
figinlly high price for their product by withbolding It from the market
when It is really wnnted, or by unduly Hmitiog production or other iron-
ciad rules.

Hn long a8 they lUve up to the trne objeet of thelr organtzation, which
Is to market thelr products gradunlly as the demand for them will absarb
them: nothing but good ean come from thelr operation.  But It bohooves
g s bankers to take an interest In this new economic maovement, hecause
Its success will mean s great deal to the farming snd buslness Interests of
the natlon.  Indeed, I eompletely successfu), It would result In & more
even disteibution of business actlvity, more stapia prices, less speculation
and less violent fluctuntion of bank deposits. 1 ean think of no worthles
movement to attract the interest of the Donkers:

Public Sereice Commiliee.

One of the activitles undertaken by the State Bank Divislon a yoar sgo,
wak the preparation of newspaper advortlsements suitabla for country
bitnks and the worle was delegated to the Public Servieo Commities of the
Division. A detalled questfonnalre wis gent to Stato banks regarding
thelr present faeilitles and future needs.  Accompanying such questionnin
werd sevoral epécimon adivectisements, and the responses (ndieated thse
romo systom of ndvertlaing was ¢ ol by covntry banlers.  Subseguent
to the aetlon of tha State Hank Diviston at Los Angoles, the Publle Rela-
tlons Commlission of the Amerlean Bankers Assonintion proparsd spoeimm
ndvertisemmits designdd for uen by all elasses of banking Institutions, The
Exveurive Committes of the State Bank Divislon, after consultation with
the Publle Relations Commission, deelded that any duplieation of effor
shoutd be avolded, and, therefore, voted to combine ts work with the work
of the Publle Relations Commisston with the understanding that any plan
uf advertising provided shouid give due conalderation to eountry hanks

The Federal and State Legislotive Contmilices.

The Federal pod State Leglalative Qommittees of our Divigion have kept
in close toueh with the activitles of ths sanie Committées of tha Assosiabion
and It Is & pleasuse to be able to repart that we have bean In full petord
with the work of those Inrger committees and Tiave had no occasion to avall
onrselves of our constitutional rgght to talie independent action in any
leglslative matters affecting our division.

The Wark of the Cormunditer On Publie Educallon.

leallzing how great, In tha solutlon of all our problams, [s the need of
education In fundamontal principles, L wish to urge Intellizent understand-
fng of, and constrictive co-operation In the splondid and sieal plan worked
out by Mr. J. H. Fuslicher, one of tho organlzers nnd fiest Preafdont of the
State Bank Sectlon.. This plan s being carried out under tha Conmlites
on Public  Edueation, of which he la Chatrman, and Is ono of the miost
Important pleces of crestlve work In which the Assoclation ever engaged
Hecause of Hloe service rendered durlng many years In numersus ca pacitin
for the Assoclation, we, of the Stats Bank Bection. who feel groatly Indebted
fo Mr. Pugllchor, desire this youar that thore shall be confarred upon him
thier highest honor which this Assoclation can’ give.

Braneh Banking.

At the Convention In Los Angoles lnst year oue Division went an reenrd
ns bulng opposed to branch banking In sny form, Tn the mopntime this
problem higs assumed nation-wide Interest dus to the rocent efforta to expand
the branch banking systam on & rather large scale In some of tha Middio
Western Btates.

It goes without saying that none of us want to see our Independent
banking eystem put In aoy Jeapardy; but, with the exceptlon of one or
two Btates, thers probably |s no res) Justification aa yet for the fear of kome
pf our hanks that thelr autonomy and Independence are In any danger and
that we are threatensd with any sort of monopollstic control.

We ghould not pérmit the lssiue to become unduly confused, for thera [s
all the difference o the world betwean the unresteicted sxpanslon of branch
banks on the English snd Canadian principle and the permission to opérate
severnl offices within the same municipality in which the principal office
15 located. The one really does not carry with §t the danger of too much
eoncentration of power In the hands of the few. ‘The other ls usually merely
a convenlence to the publle—the bringing of the bank to the people, After
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all 1s sald and done, the réal place to malke a fight agalost the _ert-anston'ur
the branch banking system Is at the State conventions and the sesstons’ of
State legislatures because our action biere can at best have only & sentl-
menial, general effect on the geveral States, There la, however, one aspect
of the case ln which all of us have a very direct Interest, und that 18 that we
ghould Inalst that the Federnl Government absolutely prohibit national
banks from Invading the tercitory of Bpete banks with “additional offices""
or branches.in States whers tho State law denles the same privilege to
State banks, Wa belleve that it would be quiet unfalr to permit bhanks
ehartered under the Fedeoral law to eompete with State chartered Institutions
on such unequal torms and the members of our Division should protest most
cmp]ml!mlly agalnst any interpretation of the law which would make
possible such competition In the States where our own members are deniod
the same privilego.

On the other hand we sce no occaslon for any undue heat and bitterness
in the discussion of this subject nor is there any good reason why this
question should be permitted to split the American Bankers Association
into two hostile camps. It would appear that the proper course to pursun
is to relterate In no uncertain language that our Division 1s opposed to any
development of the branch banking system on tho Eanglish or Canadian
prineiple, especially as in passing such a reésolution we will but confirm the
action taken by the Kansas City convention of the Amerlean Bankers
Assoclation In 1916, nnd we believe moreover that the vast majority of
the membership of all the sections of the Association In attendznce at this
convention will favor the passing of such a resolution;

Rélations With Nalional Banks.

Notwithstanding the fact that ontlonal banks have in recent years been
given most of the privileges heretofore enjoyed by State banks, such as
conducting trust nnd savings departments, the State chartered Institutions
have shown a steady incresse In numbers and resources.

There have been a good many conversions from national into State
banks, In New Orleans only ong bank remalos dolng business under
natlonnl charter, in Cloveland only threo and in most other large cities
State chartered institutions now bold the overwhelming banking power ln
thelr respoctive communicles,

But notwithstanding the fuct that the Unes of demarkation between the
two classes of banks wre Decoming more and more obliterated sincs the
establishment of the Foderal Reserve System, the same reasons which
make (L highly desirnble for the country to hiayve a falrly evenly matehed
Demoeratic and Republican party nlso make ¢ advantageous to have two
classes of Institutlons—one under Fedoral and the other onder State jurladic-
tion. Nor la there any reasan why the friendllest rélations should not
always exist between the two classes of banks and the two diviglons of thls
great Association which respectively ropresent the State chartered and
national institutions.

Co-operation Witk National Assoclation of State Bank Supercisora.

Wea have malntained the same cordial relations as heretofore with the
Natlonal Associatlon of State Bank Supervisors and have co-opernted
with them In the compilation of statistles of all State chartered banks,
You are probably familiar by this time with the flgures as published recently
by R. N. Sims, sutary of that Asseclation, but it may ba worth whils
to give you the followlng totals! there are 22,302 State banks, trust com-
panles and savings banks with total deposits of $23,510,000,00000, as
compared with 8,107 natlonal banks with total deposlts of $15,300.-
000,000 00,

The Natlona! Association of Btate Dank Supervisors extended your
Chalrman the courtesy of loviting im to deliver an adidress at thelr con-
vention recently held at Detrolt, and as you already know, we are to have
the privilege of hearing from one of tho leading members of that Association
thls afternoon.

Our Divisdon Is also supporting the offorts of the Superylsors Assoclation
and of the Investment Buankers Assoclation to securs proper national
legislation to prohibit the sale of fraudulent or worthless securities without
erippling corporations engnged in legltimate business,

Par Clearance Problem.,

As you are aware, the personnal of our Divislon's Committes on Exchange
Is almost Identleal with that of the Qommittees of Fiyve of the Ameriean
Bankers Assoclation appoluted to conslder the same subject. Tho report
of Mr. Clalborne, who fs' Chalrman of both committess, will be laid before
you during thls convention's mesting,

It appears st this time as though this long deawn out controversy can
probably Lo settled on some basis fale 1o all concarted Just as soon ns the
two vacancles now oxisting on the Fedurs) Resdrye Board have been filled.
We belleve that the officials In Washington have coms to reallze that it
will ba fur better for tho Foderal Reserve system and for the banking
fraterulty at large If certain features of this problem be made voluntary
Instead of compulsory and that the ceenomle good which It s designed to
accompllsli enn better be brought about by evolution than by revolution,
Oértaln It s that & working agrosmoent of this sort will go much further
toward a permanent solutlon of this problem than aerlmonous dobate,
legal controversies, and even logislative énactments in some of the States,
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Report of Committee on Resolutions.

Prealdent Hecht: My, MeOaln is ready to roport for the Committes on
Resolutions.

RESOLUTIONS OF APPRECIATION' AND SYMPATHY AND
DECLARATIONS AGAINET BRANCH BANKING,

Mr, O, B. Mc¢Cain: ""Be It resolved that the members of the State Bank
Divislon of the American Bankers Assoclation extend to the banks and
bankars of tho State of New Yorlk, thelr nssurances of genuine appreciation
and gratitudes for the unexampled hospitality and entertainment extended
to them and 1 ¢ familles during this convention.

““Be It resolved that the sympathy of the officers and members of the
Stste Bank Divislon of the American Bankors Ass Jon be extended v
Mr. John 1. Phillips, Chalrman of our Executive Conunlttee, in his recent
lliness; and that, furthermaore, this resolutlon convey to him an expression
of our appreciation far the careful and Intelligent work done for the Division
as Chairman of this Committes on Farm Finance, and best wishes for his
spedy recovery and return to active businoss.

“Bea It resolved that the State Bank Division of the American Bankers
Assnciation views with alarm the establishment of branch banking in the
United States and the sttempt to permit and legaliza branch banking; that
wa héreby express our disapproval of and oppoesition to branch banking In
nny form o our nation.

“Resalved, That wo regard branth banking or tho establishment of
additlonal offlces by banks, ns detrimental to the best Inlerests of the
people of the Unlted States, Hranch banking s contrary to public policy,
and violates the basie principles of our Government, as it concentrates tha
credits of the pation and the power of money In the honds of o few,

“Be it resolved, That the appreciation of the State Bank Division of
the Amerlcan Bankers Assoclation be extended to R. 8. Hecht, who has
s0 ably served the Division as its President, and by bix uniform falrness
and courtesy, his soundness of Judgment and ontiring offorts, have in-
fluenced tne sentlment In the natlon for better and sounder banking co-
ordinated the activities of the memborship of the Divislon to tho extent
whore their Influemce 18 felt a5 a powerful factor In the financial affairs of
the country. He has given a full and falr hearing, and an opportunity
for éxpression of views to all members on all questions presented,

“He It further Resolved, That the thanks of the Division be extended
to its able Deputy Manager, Gearge E. Allen, whose beneficent influence
has been constantly felt in the sucenssful sctivitles of the Division, and
that we wish for him continued health, happiness and prosperity.*

0, 8. McCAIN, V.-Pres. Bankers Trust Co,,
Little Rock, Ark., Chalrman,
ROY 0. WEST, Director Bank of Dwight, Dwighu, 1.
F. T. HODGDON, Cashler Farmers & Merchants Bailk,
Hannibal, Mao.
GRANT McPHERRIN, Pres. Central State Bank,
Des Moines, Iowas.
M, B. WELLS, V.-Pres, Homo Savings Banle,
Milwaukes, Wis.,
Mr, O. 8, McCaln: I offer these resolutisns for adoption,
The motlon was carried,

Report of the Nominating Committee, by E. C. Me-
Dougal of Buffalo.
Complaint of Fallure To Atend Meetings.

Mr. MeDougal: Mr. Chalrsan, bofore offering the report, the Commit-
tee hae asked me o express to this meeting the thought that nominees
who accopt offlca, when elected, should do so with the understanding that

they are to attend mestings. The organization had cases where mon have
talkon office pnil they nover attended one Committes meating hardly or
not more than one. That ls not gquite right. Whether It would be proper
In notifying these men pfficlally of thelr clection for the Secretary to @y
to thom that it was rather understood that if they skippod & conple of moet=
Ings or did not attend that thelr reslgnations ought to be offered, 1S notfor
our Committoe to say. Wo will bave to leave that to the Executive Gam-
mltton, but It was thought timely to emphasize that one point, that no man
should accept office, clilior as a stated officlal or as s mémber of the Execu-
tive Committas unless ho was willing to attend the mestings and comn ta
the convention.

The report, Mr. Chulrman, 15 as follows:

For President, H, A. MeCauley, President of the Bapulpn State Banl,
Sapulpa, OKlahoma.

For Vice-President, J, D, Philllps, President of the Green Valley BDank,
Green Valley, 1linols,

For Cliairman of the Executlve Committes, W. O, Gordon, PPresident of
the Farmers' Savings Bank, Marshall, Missauri.

T'a £ill the yacancy for a term of one year caussd by the elovation of Mr.
Philllips to tha Viee-Presideney, Guy E. Bowerpian of S5, Anthony, Idabo,

For member of the Execcutive Committes for thres.vear term to £l the
vacandies by those that axpire, N, 8. Calhoun, President of the Maysville
Bank, Maysville, Kentucky; W. P Sherer, President of the Midland Bank,
Cleveland, Ohio.
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Thrift and Thriftlessness

By Dr, NicHoLAs Murray Burieg, President, Columbla Unl versity,

It 1s a great privilege and pleasure for me as a New Yorker
Lo share In the welcome which has been offered not only by
the bankers of this community but by its eitizenship and by
its press, to this very representative company of visitors
from all over the United States,

You in particular are, by reason of your relation to the
business of banking, by reéason of your character and skill,
directly the trustees for the savings of tens of millions of
Americans, and it goes without saying that because of that
fact you carry a very heavy load of obligation and responsi-
bility in this country.

When your President and Secretary did me the honor to
ask me to speak here for a little time this afternoon—and 1
am going to give you a practieal example of thrift—an exam-
Ination of our program indieated that it might be worth
while, and perhaps apposite, to say something about the
larger aspects of thrift and thriftlessness and their signifi-
cance in the life of the American people just now.

So far as thrift and thriftlessness is concerned, we need go
no further than the pages of Charles Dickens for the classic
example. In his novel, “David Copperfleld,’” he created the
wholly inimitable character of Mr, Wilkins Micawber, and
the story of Mr. Wilkins Micawber is the story, more elo-
quent than any that 1 could tell, of the difference between
thrift and thriftlessness and what happens when one is sub-
stituted for the other.

You remember that Micawber in offering counsel to the
young Copperfield said with that grandiloquence that was
characteristic of him: "“Annval income, 20 pounds; annual
expenditure, 19.06; resulf, happiness, Annual Income, 20
pounds; annual expendlture, 20.06; resulr, misery. The
blossom is blighted, the leaf is faded and the God of day sets
upon the horrid and dismal scene and you are floored for-
ever, as I am."

It would not be easy to Improve upon Mr. Micawber's pic-
ture of what happens when thriftlessness is substituted for
thrift. In preparing myself to speak to you this afternoen, I
had oecasion to look into some of the recent statistics of our
nation, and I confess to have been very much surprised to
find how thrifty are our people In the way of money, when
contrasted with their thriftlessness in 80 many other ways,
ard what I wish particularly to point out is the necessity at

your hands and With your co-operation of carrying the
lesson of thrift in respect to matters of money, out into the
larger area of thrift in respeect to matters of idea, of insti-
titions, of the Instruments of civilization.

It astounded me to discover that there are forty million
holders of life Insurance policies in the United States. 1
knew the number was very large, but I was not prepared,
perhiaps you were not, for so huge a figure as forty million.

Now, after making all allowance for thase who earry more
than one policy, it Is perféctly evident that an astonishing
proportion of our adult population is sufficiently thrifty to
take that much thought for the future, We are paying in
this copntry three billion dollars a year in premiums for in-
surpnee of one Kind and another, nnd more than half of that
I8 paid in premiums for policies of life insura.ce,

That would indicate that substantially our whole adult
population had been gathered into the net of thrift, had been
led to take thought of to-morrow, of the needs of a dependent
family, for the education of children, for the day of illnesy
and possible dependence, and for the thousand and one hap-
penings of an unfortunate kind that may come to us in this
life,

But that is not all. Our own Secretary says, producing
the very latest statistics on the subject, that one-half of all
the deposits in the banks and trust companles in the United
States are savlngs deposits, and that their amount Is over
sixteen and one-half billion, distributed among twenty-six
million accounts, Why, these figures are perfectly uppall-
ing, They are inconceivable a generation ago or two gene-
rationg ago, Of course, probably ther: ls almost complete
doplication between the twenty-six million and more who
have savings necounts, and the forty milllons who have life
insurance policies, but it only Indicates that the habit of
thrift has gained a very strong hold on our American popu-
lation.

On the other hand, do you reallze how careléss we are of
many human values, particularly how shockingly careless
we are of human life? In San Franelsco the other day 1
listened at the meeting of the Amerlean Bar Association to
the reading of the report of the Committee on the Enforce-
ment of the Law, and they stated In that report that there
were some nine thonsand Illegal killings a year in the United
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States, murders—three, four and five thmes as many in pro-
portion to the population as is the ense, for Instance, in Can-
ada, separated from ngonly by an lmaginary line.

Do you realize that in the United States three is one death
from accident every six minutes night and day? The popu-
lation of a city of considerable size somewhere belween seyv-
enty-five and e'ghty thonsand wiped out In the Uniled States
every year by accident! Very many of which aceidents are
preventable by the same kind of forethought and the same
kind of foresight that has led to this stopendous development
of life Insurance and of savings banks aceounts.

Life Insurance is growing eight times as fast L8 the popu-
lation. Can that be sald of any of the applications of thrift
in the other fields to which I refer?

Then, Mr. Chairman, we are singularly wasteful of human
values of every sort, We take pains to gather together wher-
ever we can the results of past experience of human en-
deavor, of human experiment, of human undertaking. We
collect greal museums; we build huge libraries and we bring
in to them great aggregations of learning which tell us the
story of human experiment, human success and human fail-
ure, human attempt to solve these problems by which our
nge, our generation, is confronted.

How much nse do we make of them? You and I are con-
stantly solicited to Lry all over again social, economic and
political experiments that have been discredited for from
five hundred to two thousand years. That, Mr. Chairman,
is not thrift; that Is thriftlessness.

When we are told that after all that has happened in the
development of free institutioms, in the bullding of civil
liberty and its protections, in the institution of private prop-
erty, in the judicial protection under our Constitution of
public law and private rights, when after all that we are
told that this means nothing, that we must begin again, that
we must put the majority in the place from syhich our fathers
dispossessed the tyrant, that we must shackle ourselves so
that liberty shall not be permitted to exert ltself to develop
capacity and to galn property; when we are told that we
must throw down and attack the courts and the judicial pro-
tection of publie law and private rights, then, Mr., Chairman,
I say that you might just as well pour your millions and
bundreds of millions of savings In the sea.

What usge, what possible use, will it be for us to pile up life
insurance, to pile up savings banks deposits, and to go the
way of Russia? What possible use; what proteetion can be
had from thrift in one narrow and restricted field, however
important, if we have no care for those great achievements
which represent the thrift of those who went before us?

1f there had not been men rich In ideas, strong in charac-
ter, fearless In courage, intrepid in zeal, it would not have
been possible for you to maintain the Institutions which you
conduct or for these tens of millions of Americans to lean
upon them as sources of strength and dependence in respect
of material things.

It Is a profound truth and no rhetorical figure that unless
we are sparing and thrifty in respect of intellectual and so-
cial and political values, we shall have no epportunity in the
long run to use the results of our thrift in the field of mate-
rial things.

We need a great stirring of the spirit on the part of the
men of nffairs of the United States, There is no sadder
sight than to see antagonism growing in a demoeratie so-
clety, taking on the form of class consciousness and class
hatred, antagonism growing between those who have a little
more and those who have a little less.

Only a few weeks ago, when some of our industrial dis-
plites were at their height, I listened on the Pacifie Coast to
an impassioned attack upon the millionaires who own the
railways. That set me to thinking, and 1 wondered who they
were, and then I realized that instead of the millionaires
owning the railways, the ownership of the railroads as repre-
sented by thelr bonded Indebtedness and far the lnrger por-
tlon of their stock Issues is in the hands of the holders o
these life insurance polleies, the depositors in the banks and
trust companies, these millions of Americans who by their
thrift have saved of their material wealth and bhave en-
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trusted it to men of capacity and character to care for and
invest,

Why, we have at this moment a public ownership £ the
rallways of a truly American kind that is unprecedented in
the history of the world in respect to any great enterprise or
any great publie utility.

Milliong and millions of Americans own the railways with
thelr savings, here a little and there a little. When those
who have not thooght attempt to array elass against class,
we find they have completely overlooked one of the ruling
elements in this problem,

One other point, Mr. President, T have long felt and have
often sild that thrift offered the one certain solution of nur
fundamental industrial problem.

I mean this, Before what is called the industrial revolu:
tion took place, that is, before the development of steam s
clectrieity and the growth of the factory system and the eon-
centration in great eities of large numbers of wage workers
—all that iz only 125 years old or less—before that took place
the relation of the workman to his job was one that was &
persondl and so direct that he was able to take an interest in
It and to regard it as his, He could have joy in the job as a
finished product of his hands, whether he made [t at home,
whether he made it at the guild centre, or whether he made
it in a little group.

Then eame the great factory system, the division of labor,
the separation of functions ns in the printing of cottous, ar
the making of shoes, and the workman found hirnself brought
simply to the constant repetition, many hundreds and thou-
sands of times, of one mechanical and uninteresting act. He
naturally began to think much more about getting free from
that than about completing it., He naturally looked npon
that as an alien undertaking to swhich he had no personal re-
Iution ; he couldn't point to a finished pair of shoes or a fin-
ished bolt of cotton and say: “I did this! He could only

look upon a thousand boxes as they went out from the fac-
“I put on the heels,” or “I put on the red part

tory and say :
of the pattern.”

The consequence I8 that as the man became alienated from
Interest in his job, he beeame allenated from everybody re-
lnted to what is at the bottom a co-operative undertaking. If
we are going to lessen the sharp incidents of the Industrial
problem and its danger. we have got to get back to the wage
worker hig joy In hig job, to make him proud, happy and sat-
isfled when it is well done, because he has done it. And we
have got to substitute for the rather erude and mechanical
notion of employer and employed, or the still eruder and more
mechaniceal notion of Capital spelled with a large O, and
Labor, spelled with a large L; we haye got (o get back the
notion of Industry as a co-operative enterprise between hw
man beings—men and women with blood, with hearts, with
souls, with ambitlons, with needs, not mere parts of a ma-
chine, but co-operating together in the production of that
which is the end of an Industry.

We must regard industry as a co-operative undertaking
between those who work with their heads, thoze who work
with their hands and those who work with their savings, and
the sooner we ean by thrift make the manwho works with his
hands also a man who works with his savings, the sooner we
will get back to Joy in the job.

There should be no more Inviting and no more useful place
for the man who works with his hands to put the results of
his thrift than the enterprise In which he is a co-operating
agent. That is beginning. Tt Is beginning in some large cor-
porations. It onght to spread, and 1 hope It will spread, to
miany smaller ones of a different type, but believe, me, gentle-
men, until thrift is made the bridge to enable what is now la-
bor to become capltal, to destroy the essential difference he-
tween the two, and to destroy the joy in the job—Dbeeause the
wiage worker feels that It is his, he has some control over it,
some part in It and ean identify himself In relationship to it
—until we do that, we shall be gullty of thriftlessness in me
of the largest and most far-reaching undertakings of mo. rn
goeiety,

You ecannot, you dare not; permit present condltiw. in
England, in France, in 1taly and in the United States in. fi-
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nitely ro continue, It would be sheer stupidiy for us to do
=0. to gay norhing of the thrifrlessness. the wasre. the exirav-
Azunce ou g huge geale thar that would exhibit. It is neces-
Sary, and you sitting here in this room ro-day are in positions
of stratezic imporeanee ro zuide and Inflnence public opinion
in these respects. It Is necessary to ger that coneeption of
thrift and thriftlessness wlhich does nor confine it to mone-
tiary savings or to insnrance. but which will nse those ag
models or types for its applieation to the Inrge field of ideas.
of political institutions, of social and of industrial endeavor,

CONVENTION,

Now. gentlemen, that is the message which 1 have had it in
ty heart to speak before this great body of men of affairs
this afrernoon. 1 have wanted, If I could. to lead you to
think of the larger implications of your own business, of the
enormous sacial and political industrial importance of the
principles that underlie the institutions In whose prosperons
conduct you are engaged. and now as a result of my thrift,
I have in my possession something which very few New
Yorkers ever have—I have forty-five minutes of spare time
which T present to this audience with my compliments.

Service to Our Depositors

By Geonor E, Brock, President, Home Savings Bank of Boston and President. National Association of Mutual Savings
Banks,

The greatest and best gervice we can render to our deposit-
Ors is to so conduct our business that they may be assured of
a sound bank in which to deposit their money; this ig our
primary duty. This doctrine is old, it has been handed down
ta us by our forefathers; but it will also always be new, be-
canes it Is fundamental to all good banking.

There has been a great awakening in these days of keen
tompetition and savings bank men are asking themselves on
every hand, “What more can we do for our depositorg?”

The answer to this question has o often been attempted
that Itisnigh impossibleto give anything new, but a few obser-
vations may be worth while, even though they are a repetition,

The amount of service which a bank renders to its depos-
itors is largely in the hands of the executive officers. If the
execntive officer Is a grouch his bank will remain in the old
rub and be submerged by the present day competition. If he
be timid, he will content himself with following the lines of
least resistance, If he be self-sufficient it will be hard for
him to believe there is anything new under the sun worth
while, but if he be energetie, forceful, with a broad horizon.
he will lead his trustees in new paths and reach out to give a
greater number of people the benefits which his institution
van confer upon them. I will mention a few of the things
which may well engage his attention,

1t is very apparent to many of us in the State from which
I 'come that the time has arrived for savings banks to change
their methods in respect to the payment of interest, How-
ever mueh we believe in the old method of paying interest
onee in six months, thereby cansing people who draw between
interest payment periods to suffer loss, nevertheless, o new
publie sentiment is riging which will ultimately compel us to
change our methods. Either we mupst regort to the payment
of Interest quarterly, or follow some such plan as has been
recently inaugurated by one of the large mutual sqvings
banks in New York City, namely *“The Calendar Monthly
Plan." 1 believe we are going to be compelled to make some
change, and it behoovesusto consider the situation and adopt
some plan which will give enlarged service to our depostiors.

There is much, also, which we ¢an do in the line of per-
gonal service to the people in our communities, such as
budget work, school savings work; work in the Industries,
in ¢lubs, stores and assoclations of all kinds, bringing before
the people in small gronps the benefits aceruing to them from
vacation ¢lubs, Christmas clubs, budget making, and a regn-
lar savings plan. Savings banks will do well to consider se-
riously the advisability of ereating a new department, call it
what you may, the Home Serviee Department, the Personal
Service Department, or any othername, but be sure that the
head of such a department is charged with the duty of pro-
Jeeting the bank into the community. In a community where
the banks are too small to bear the expense which this would
nvolye, two or more banks might join in the undertaking,
sharing the expense,

The foregoing suggestions consist of endeavors to make
new friends.  After they hecome our customers the para-
motnt duty of the officials of the bank Is to see thal proper
service Is rendered; prompt, courteous and efficient. In or-
der to accomplish this result, it is necessary to gather to
gether from time to time the employees and have them be-
come familiar with the aims and aspirations of the manage
mient of the bank, and to teach them. so far as possible, the
methods by which these aims can be aecomplished. There is
nothing more important than this, becanse the large majority
of the people whom we serve need assistance, and it is neces-
sary Lo hiave an intelligent, sympathetic and agreeable ¢om-
pany of clerks who are proud of the institution for which
they work, and look upon the service that they render as =
personal service to the enstomer at the counter.

The further away wo can get from the machine methods of
handling people, the more cordinl swill our relations be, and
the more effective will our work be among our depositors.
There is a gréat work for us to do: we have but seratehed
the surface as yet, and if we will but take ourselves to the
hill tops, where our horizon will he enlarged, we will find
abundant opportiinities for the exercising of the best jude-
ment and wisdom of which we are possessed.

Industrial Savings Banking

By Jaeyisg Hicks, Secretary and Treasurer, Long Island Savings Bank, Long Island City, N, Y,

It is with a very great deal of pleasure and delight that I
am invited to say just a word ob a very favorite subject of
mine. It has been my privilege for the past 10 years possibly
to go in and about this State discussing the question of in-
dustrial thrift.

Industrial thrift, as I take it, Is one of the new things that
is being foisted on savings banks fto-day. The school sav-
ings bank idea is not a young one. We have all listened with
much pleasure and delight to Mr., Howard, but it gives me
very great pleasure also to say that the first school savings
bank deposgit that was taken from any scholar in any school
in the United States of America was deposited In the Long
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Island City Savings Bank some 40 years ago. I assure you
I did not receive the deposit.

Before entering upon my subject matter—industrial thrift
and savings banking—It might be well for you to have a pre-
liminary remark as to how this thing first started out. Some
one was good enough to accuse me of being the first bank so-
li¢ltor in the State of New York, which took place some 85
Years or 8o ago.

Over in Long Island—you will pardon me, please, if 1 refer
to the Long Island City Savings Bank, or myself too often: 1
assure you It is only to connect an idea and a bank together,
and it is with no intention whatever of pnnouncing consplen-
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ously our bank, to say nothing of the speaker. We hiave
probably 200 to 250 very live industries in our eity in which
there are employed possibly fifty to sixty thousand persons.

About six or seven years ngo, when it was my privilege to
go ont of the commercial banking (where I had the very
great privilege or honor to serve for 25 years with the great
Qorn Exchange Bank of this city) and eame over into the
savings bank world, bank solicitation was something new.

[t occurred to mé through the approving power of our
board of trustees that it might be well to exert some of this
same enorgy along the lines of savings bank solicitation,
which up to that time was absolutely unheard of.

Industrial thrift, or industrial savings bunking, as my
topic is so described, means simply this: In order to get it
before you definitely, I have five guestions which have been
given to me, not once, but & dozen times, probably a hundred
times, as 1 have gone through, in and about the State, and 1
thought It wounld be well, so as to make what few words 1
had to say, coneise and somewhat to the point, as your Chair-
man has said, 1 will endéavor to ask these questions ag they
have been asked me, und then answer them briefly.

I would like to say in passing just what a few of those
particulur results have been, ag they relate to our bank.

About seven years ago we had an lnstitution of approxi-
mitely seven millions of dollars, We worked along casually
In the factories, and up to and within the time of the armis-
rice, we were working along in 4 very quiet way. We had a
very peculinr sitnation to overcome. Our trustees were giy-
Ing a great deal of caveful thought to what might happen
after the elose of the war, or such time as its activities or
hostilit.es wounld cease. Our lftle bank was busy going
along in its own quiet way, but during the past six years,
thirough Industrinl effort, the most promising feature to the
advancement of our bank's business was 10,000 vacant lots.
We had to do something, We felt as sopn as the war ended,
and with these thousands of new depogitors whom we had
recelved owing to the fact that the people had been earning
great sums of money—Ilarge wages—we thought it would be
well for us to strengilien ourselves so that when this chaotic
time did cease and we started to readjust onrselves, the most
natural r.hln{: that we could expect would be withdrawals,
because of the fact that we were located in an industrial eity
and not with a dense population through which and by whieh
we conld get new business,

It gives me very greatb pleasure, howeyver, to say that dur-
Ing those 8ix years we inereased the resources of that Insti-
tution from seven million to twenty-five million, in the face
of all these withdrawals and adverse circumstances,

Just as I was comlng out to-day my secretary handed me a
slip of paper on which it said, “The good work Is goinz on
Just the same. 1f you want to speak of this, here Itis: For
the last three months the net deposits in onr little institution
have inereased $780,000." Whether or not we are alive, 1 will
leave that with you,

Industrinl thrift.

How do yon set the thing
u-going so that it functions? How does It work? How does
it £it in to the lives and activities of 4 savings bank? What

What is it?

are jts possibilities? In answer 1o the first gquestion, What
is industrinl theift? It Is simply carrying the gospel of sal-
vation through thrift into these industries and factorles
where we have fifty or sixty thonsand people employed in-
stead of having them come to you and possibly not at all,
The next questlon is: How do you set the thing going?
This is very dry. In the first plice, 1t will be necessary to
hive the name of every industry in your city or locality, 1T
would suggest a card Bystem; on each card 1 would put the
name of the industry and its address, the telephone number
and the name of its officers, if possible. The most important
man or woman of all with whom you will come in contact
finally i the plant superintendent. If he or she has an in-
dividual telephone in the plant, get it. After your first in-
troduction you will find most of your work will bet with him
or her. After that you will want a goodly number of calling
or bukiness cards. Don't make the serions mistake of putting
the name of the representative of your bank foremost on
thig card. Rather put it in this way: "The Board of Trus-
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tees of the Watertown Savings Bank," Keep the bank and
the bhoard of trustees before you and much of the hard work
will be made very much easier by the fact that most of the
industrial heads, I have found, are trustees of savings banks.
since only the very best men in any comminity can serve.

Your representative should be u member of the Chomber
of Commeree or Board of Trade so that his acguaintances
ship may be extended to its fullest degrede,

Just a word about the man or woman who represents you.
In the first place, he or she must be possessed of salesmarn
ship, But even technlcal knowledge and salesmanship in
themselves are Insufficient. He muost have a soul. His pay
vannut be based on dollars alone, bul must b, in part at least,
measured by the satisfaction that the work in which he i
engaged has a higher and more glorious purpose, In that it is
raising the standard of mankind.

I have found in my many, many taiks to these industrial
employees that one of the strongest and best influences for
zood Is to be sympathetie, Your representative must be kind
to them. He should inform himself as to their home lify,
find out what some of their adversities are, and talk along
these lines with them, The right kind of a man can help
them wonderfully, and gain their confidence. Get them fo
ask questions, show a kindred spirit, enter into their lives as
far a4 it is humanly possible, and by all means, show them
that thrift and regnlar saving is the biggest regulatory power
in the world, Tell them what a4 savings bank is, and all
about it, and how it fits into the lives of working men better
than any other financial institotion in the world, ete., ete.

I have had at least 25 bunk officials from all parts of the
country call on me during the past year, and they have all
asked quite a number of guestions, among which is, “How
or what system do you nse for its operation?”

We have used the Deduction Plan, By that 1 mean. where
the employer deduets from the weekly wages. This is on-
doubtedly the best meéthod., But we do not confine ourselves
te any specific plan. What we want is to start these people
saving, and if our plan doesn't suil, we are (quick to aceept
theirs, to the end that our ultimate iden be carried out.

Another very redsonable question Is: “How does it fit into
the life and activities of a savings bank?™*

Up to within the past few years it was considered most un
dignified for a bank, and especlally o savings bank. to enter
into any form of account solicitation, and it is my humble
Judgment that, unless we savings bank men become more
alive to the sitnation, much of the business that rightfully
belongs to us, will be found in the resources of other finan-
cinl institntions, where nothing is being left undone to pro-
cure this business, and where the law of the land does not
give the same degree of protection to these funds, as it does
when they are where they belong, on deposit in the several
suvings banks throvghout our State and nation,

Another question very properly asked: *“What are the
possibilities of industrial savings?" To my mind, that can
only be answered In part, by analyzing the vses to which sav-
ings bink funds are generally put.

Let ug consider for a moment some of the more important
objects;, 1If we men were to enter into an intense campaign of
Industrial savings banking, from which chanpel, vet une
touched, millions—yes, billions—of dollars are bound to
flow.

I think we all agree that the greatest canse for much of the
underlying nnrest—DPBolshevistic ideas, and its like—Iis due to
lack of education, or & better understanding among the peo:
ples of the world.

Will the savings banks grasp this opportunity?

I am hushed to low voice when I think of this great city of
New York, with 1,000,000 children attending its public
schools, at a cost of nearly one hundred million dollars o
year, and for the year 1923, a bullding fund of about ninety
millions more—190 millions to be spent in one year for edu-
viflon, Think of what this all means for a single city.

What institution or Institutions on earth has contributed
so largely to the development of the publie schools, the great-
est single enterprise on earth? There is but one answer : the
savings banks as bond owners. Pardon my eagerness to
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mention that our city schools e presided over by a trustee
of the Long Island Qlty Savings Bank—>Mr. George J, Ryan.

My mind still travels along the line of industrial savings
possibilities.

We have touched briefly the cdueational value of indus-
trial savings banking, and the tremendous constant need of
funds to carry on such an enterprise which industrial thrift
can supply.

May I ask who owns the major portion of the bounds that
created the greatest water supply system in the world? The
savings banks, Push industrial thrift, procure ndditlonal
funds, extend this system, make it possible for other cities to
get the same degree of service.

Where does the greatest bulk of the money come from that
builds our great State and interstate highways? Road bonds
held by savings banks.

As you good people from all over the estintry travel in and
about our great ¢ity, think swith me for one moment of the
greal parks, a breathing space In the open for about six mil-
lion people. Tunnels under our rivers, connecting cities, the
result of the greatest efforts of the human mind expressed
in these great developments, all built with money procured
through the sale of bonds. Who owns these bonds? The
savings banks,

Industrial thrift and savings banking can supply an unlim-
ited source of funds to extend these developments. If we
savings bank men will put our shoulder to the wheel.

Who has given New York City the finest fire equipment
in the world? The savings banks, in a large measure, who
own the bonds Issued for that purpose. Here again Industrial
savings banking can help extend ever greater five protection.

Industrial savipgs banking has another gréat opportunity.
If the cost of living is to be reduced, it will come only in the
same proportion as the people will save. Let's help them
through Industrial thrift.

Over in Long Island City we have many definite cases of
rent reduction where we have been carrying on a very exten-
sive housing campaign. Rents have been reduced materially,
This can be traced right back to our industrial efforts, from
which source we recelved the money which enabled us to
carry out our plans

Llsten, It Is the earnest belief of the board of trustees of
our bank that we have assisted fo a higher citizenship over
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20,000 persons in the past six or seven years, since that num-
ber of peoplé have opened accounts in our bank, which is
largely attributed to our industrial thrift and banking cam-
paign. ¥he work seems to show from every angle.

It is our further contention that the man or woman who
becomes the proud possessor of a United States Goyernment
bond or the pass book of any savings bank, or deed to prop-
erty In this great country of ours, has made the greatesi
stride in the elevation of his patriotism.

I have called your attention to a few of the possibillties
which may be approached through industrial thrift through
the medinm of a savings bank, such as educational advan
tages, religious ndvancement, highways, water supply, sewoers
and disposal plants, tunnels, parks, fire protection, reducing
tost of living, reducing rents, higher eitizenship, more intense
patriotism,

In passing, think what the savings banks have done in one
single Item of 925 millions of dollars in railroad bonds, to
extend transportation facilities, and its contribution toward
the industrial development of our nation as a whole. There
i8 no end to industrial savings possibilities.

sut leave to the last the greatest of all these. The religion
of the world is inspired with natural growth. Not only is it
the cornerstone and the underlying strength of our institu-
tions, but that medium of power by which we shall all be
measured, as to what use we have made of time and oppor-
tunity. It has to do with the highest and noblest quality in
man's possession.

Up to this time, all to which I have referred; has been
accomplished through the voluntary aect of a depositing
public.

What may we expect from a body of men, a4s are here as
sembled, get to work intensively, either going or causing some
one to go, into every Industry of our country, backed by thou-
sands of the very best men in our lIand—I refer to the boards
of trustees of the several savings banks.

Gentlemen, in my humble Judgment, no lving man has the
power of mind to estimate, even In part, what industrial
thrift and saviogs banking possibilities are. Let us wax
strong, and zo forth, and take our rightful position in the
world of things, Industrial thrift means opportunity. In-
dustrial theift means work, my fellow bankers. Are you
ready fo necept your share? 1 belleve you are,

Savings Bank Advertising

By Vicror A. LEgsyer, Comptroller, Willlamsburg Savings Bank, Brooklyn, N. Y.

‘I'o ask me to discuss “Bank Advertising" is to take advan-
tage of my deep Interest in the subject and, at the same time,
expose my limitation of knowledge thereof.

When we think of the term “advertising” we at once find
our thoughts running towards publications, and particularly
newspapers. While sueh metheds are of unquestionable
value in thelr own way, they are, and can be, only a part of
the whole, If we will interpret advertising in its broad mean-
Ing and full application to our bank's advantage. To do this
we must consider advertising in its dictionary sense, which
defines it as “making known by public notice—to commend
to the publie.”

To offer & viewpoint of the substance of advertising is to
describe It as something that purposes to create an lmpres-
glon on those to whom it is directed, and the degree to which
it necomplishes this basic idea determines Its elemental
merit. But the principle has only been partially established
unless the impression is capable of effecting action and it is
through the combination of the elements, Impression and
Action, that the Intent of advertlsing becomes a reality.
When this action is obtalned it is Imperative to both retain
and extend It by seeing that the advertised article is exactly
what was offered, and the item in our case belng “Service,”
we must provide the personal equation that ansyers to Ifs
dispensing,

I feel that any and all printed and display efforts and ef-
fects will only be a fractional accomplishment of ndvertising

purposes unless generally supplemented by homan quanti-
ties, who, by their conduect of our banking machinery will be
actual advertising mortals, and it ean only be through a com-
bination of the anlmate and inanimate lements that we can
sensibly expect to obtain an effective advertising compound.

The fileld of printed advertising is limitless, as all bank
men know, but my personil estimate of the relative merits
of the most common forms In this division is something after
the following order: Pamphlets and their many varieties,
bill boards, newspapers, calendars, blotters and magazines:
the order of selection being based on the most advantageons
means of putting 8 message before the public. While 1 give
full recognition to the publicity man and copy writer, their
calling, after all, while a dignified profession, 1s not a sel-
ence—a statement readily proved by submifting the same
matter to a number of these accomplished persons with their
nnvarying exception to such details as are expressed In their
d'alect of “lay-out, white space, number of words, position,
type face, lllustration, margins, borders, ete., ete.” But any
one seeking to secure the most serviceable advertising can-
not ignore any of these recognized items of design, and 1t is
only by their competent employment that we distinguish the
effective from the primitive, and the professional from the
novice.

1 cannot resist giving my estimate of the most proficient
kind of bank advertisers by declaring in favor of men trained
in bank work who supplement this experience with diligent
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advertising study, Concededly, this combination of ideals is
not readily secured, but is well worth striving for. However
adaptable a general advertising expert may be, he cannot
interpret the meaning of a bank's needs, nor grasp the true
psychology of the public to a degree equal to the aforesaid
aort of bank trained man. He is the one blest with the
means of putting the message over, which concededly is the
sine qua pon of the entire question.

Lewving tlie printed for the personal element, I submit the
primary thought that the most consummate order of printed
methods ean only be conserved to the extent to which our
batis are becomingly conducted by all those who come into
Immediate contact with the public, for we cannot expect to
escape the Influences and results of being judged and meas-
ured by our deeds, rather than by our words.

One factor in our common plan of operation which stands
out as a eonspleoous example of my contention is, the New
Aceount Teller, because of his being at the junction point of
the depositor’s initial touch with the bank, and here we ven-
ture all of that valuable asset that eoncerns itself with first
impressions. Too many of us know the extent of our inter-
nal weakness in thig respect, but various considerations de-
ter us from effective curative methods. The prime cause
seems Lo me to be the too prevalent consideration of senlor-
ity with a corresponding neglect for merit, and the force of
this fanlty practice only comes to us when changed condi-
tions and new Influences cause us to seriously seek advertis-
ing, whether it be as a means of counteracting adverse and
contending forces or to something that [s responsive
to a change in Dbank management or administrative
direction.

Bringing the subject back to the definition as meaning “to
commend to the publie, it would seem that savings banks
have both a right and a duty to favor advertising if they are
to fulfill their true mission as protagonists of thrift, Any
agency that has real advertising value should be made a
part of savings bank development. Not the least of recent
extensions in this respect Ig the work being done by the
Women's Department, under such titles as “Home Service,"
“Home Heonomics,” “Personnl Service Departments.” This
new funetion has provided the facllity for giving a real hu-
man character to our banks, a something that has been re
gretably absent in our affairs, and many of us see a greaf
nsefulness in these departments, in that they furnish the
Necessary answer to so many of our previous imsatistied
et s
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I plead to being o radiesl on the broad subject, of advertis
ing, but feel that few, if any of us, have begun to invest in
the infinite opportunities that merely need onr intelligent
eultivation to make them mnutually profitable to the public
and our institutions.

Some one has recently published the result of a study as
to the consensus of relative advertising value of the general
and human elements, which shows about & 50-50% decision
This verdict may run true to actual conditions and would
geom to prove how slight has been our attention to the per-
sonal portion of our ambition to develop our banks. It seems
to be a human characteristie to conclude that we must seek
external ways for the realization of our wants, rather than
believe they are internal problems—analyzlng our own im-
mediate conditions seems less attractive than accepting some
prepared plan that is promised to fit every situation. nvy-
ing the greenness of our neighbor's grass leads to spending
dollars for new seed rather than dimes for more sprinkling

How many of us have ever compared the number of hours
we extend to interesting salesmen offering wares of unknown
nsefulness and that whieh we expend In trying to discover
the golden nugzets and uneut diamonds among our employ-
Could we not with great profit measure the compara-
tive investment value of money now spent for general adver-
tising material and what gome part of that sum would re
turn to us if devoted to inereased salaries and sustained by &
free spirit of encouragement and cordial suggestion to the
members of our working foree,

In building an ideal bank 1 would construct it of human ip-
tegers who would so glory in their bank and work that they
would be active agencles for developing their institution duor-
ing time that would not only include every minute in the
bank, but many hours outside the banking room. Give me &
force of bank rooters who had substantinl reason for re-
specting as distinguished from roasting their superiors, and
I would be content with thig if T were only allowed one of
two nuantities.

Not to be false In my logie or reasoning 1 repeat my alle
giance to adyertising in its freest interpretation, but sum-
marize my meaning in stating it should be a proper admix-
ture of judicious outsidé Ingredients and one that consisted
of & human portion which so respected their work by reason
of sympathy and example of those in officinl position that
they would at all times be nimble salesmen of their bhank
throvgh conrtesy and capability and thus nof leave the mar
keting of iﬁ!ll;ll"l'llT virtues to outsiders,

ees,

School Savings Banks

Hy Arvin . Howaro, Vice-President, Hibernin Bank & Trust Co., New Orleans.

The history of school savings in the United States during
the past five years hag been fully reviewed and the statistical
information obtainable is on file in printed form with the
Seeretary of the Savings Bauk Division. A casual glance at
thege fignres will convinee anyone that school savings is no
longer un experfment. As n matter of fact, it 1s hoped thut
all of the experiments have been tried, beenvse the classifi-
catioll of the various systems in use shows an alarming num-
ber of different plans and # varied amount of success, We
have a large country, with muny different laws, eustoms and
peoples, so it is to be expected thal this variation should oc-
cur, beeause of a lack of coliesion and co-operative guldance,
New Fngland has tried one system withont result, lms aban-
doned it in favor of anotlier plan, which has already been
tried in the South or West and found lacking; the same 8ys-
tem elsewhere is an apparent SUCCESS, while otheérs da not
produce results. Ina brief way, an examination of the his-
tory of school gavings shows conclusively that the main troun-
ble is a lack of comprehensive and continental study to de-
termine the fundamentals.

The first fundamental principle to establish is to teach.
We sre dealing with gchool children who can learn the alpha-
bet, multiplication tahle and how fo write, in school, the

Lord's prayer, the CUreed and catechism in Sunday School,
and table minners, decornm, punctuality and industry in
their homes, Quite obyviously, these c¢hildren have the abil-
ity to learn things that they do net thoroughly understand,
if ar all, and with the tegehing of each of these series of
things is associnted the immediate surroundings of the school
room, the Sunday School and the home, throngh the mediom
uft the teacher, the Sunday School teacher and the parent.
Ihat seems o be how to teach ehildren, Whether it is right
ar wrong, it seems to be the universal system ln this country.
Call it a parrvot-like method, if you will, but the results speak
for themselves by the presence of those here in this room, be-
cause each of 08 lms learned in exactly the same way., Now,
then, where do you want Lo teach thrift to children? The
Sunday School isexcluded, the home perhaps, but the schgol
rootm by all means, because that is the place where ontside
Influenee, Improvidence and indulgence have no place, They
are there to be tanght according to school room standards
Suppose we agree that they should be taught thrift o the
schools,

Whit are the fundamental principles involved in the
phriase “School Room Standards"? Obseryation shows [hat
soliool ehildren learn in the sehool room, and uot in the halls,
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stalrways or play yards, and I suppose that is a part of the
general subject of “associntion,' as expounded by Sir Francis
Galton, the eminent Professor of the University of London,
now deceased.

I hinve watched school children in the school room, and
there Is no doubt that their whole expression is different
from that exhibited when they are idly passing through the
corridors or playing in the yard., Not all of them are atten-
tive faces, and some are quite bored, but most of them are
compelled to absorb by the very nature of their surroundings
and the habit of associating the sehool room with a place
where they learn. At least, yon stand a better ehance of
teaching anything in the school room than you do in any
other part of the building. It is humdrum, dull and uninter-
esting, bat the force of routine and habit are ultimately pre-
dominant.

S50 we learn by routine, and the natural conclusion is that
thrift muost be made a part of the routine curriculum in or-
der to be understood. digested and taken away for permanent
use, I donot think that this Is theory, and T am certain that
it Is the case with my own children, and doubtiess with
many, many others. You ean easily reeall when school chil-
dren did nof know the words and music of onr national an-
them, nor were they taught respect to the flag, Times have
changed since, and, I dare say, school children have learned
this much to better advantage than we ever did, simply be-
cause they have been laught these things in sehool
under the routine guidance of the teacher, even though
with the doubtful assistance of a tuneless plano, Do
we agree agalop that thrift can be taught in exactly the
same way?

The school board objects, the teacher refuses, and some
very good men say that school children are being taught so
many other things that they do not learn the three R's. There
may bé a law making the teaching of thrift compulsory, but
the objections are there Just the same. At this point we must
decide who Is right, and I ask you as fair-minded persons,
withouf any selfish motive to serve, whether or not the peo-

ple of our country should be governed in their educational
policles by what the school teacher will do, or by what we
ourselves think is best? If we subseribe to the first proposi-
tion, it is inevitable that the school teacher will teach the
three R's and nothing more; but who owns these chlldren,
the school teacher or the people of our country? And if we
own the children and pay fuxes for their education, who hus
the right to decide what they shall do? Ladles and gentle-
men, all of you know that the banks are not engaged in this
work for selfish profit. You cannot find many bankers who
will truthfnlly admit that fhey have made money out of Lhay-
ing the teacher teach thrift, If we hope to ultimately make
a profit from this class of business, I belleve we are entitled
to It; beeause the many benefits of nationnl theift cannot be
dealt with so lightly as to place a paltry profit gained ahead
of our children to come, when eonsidered as grown ap men
und women who have learned to save.

I refer you for specific detalls on this subject to the printed
report before you, giving the judgment of the Savings Com-
mittee on this subject. The committee has worked faithfully
for one year as a body, and with equal faith as individuals
prior to that time. They, in turn, have no selfish purposes
to serve, but are anxious to see that proper guldance be
given, In order that we may have a thrifty younger genera-
tion and at the same time place the banka in a position where
the economic value of school savings will earn a proflt and
become a thing of permanence. We must not delay any
longer, and we cannot afford to play with the matter. It is
elther a question that needs concerted aetion along funda-
mental lines, or else we owe If to the children to abandon the
project in full.

1 do not claim that bankers are altruistic In this plan, but
I do say that they are Americans, with American chlldren,
living In America, and that we must conform to the ideals
and principles for which we stand, or else confess our fail-
ure, Let this be a brief word to you, but call yourself as
Judge for what you want. If you agree with us, be deter-
mined to se¢ it through,

Ideals

By Pamue J. Lawrer, Bank of Italy.

It Is said that the first savings enterprise, amongst Eng-
lish-speaking people, was started by a Miss Wakefield In
England about 1785, for the express purpose of encouraging
frugality amongst children. The success of her effort even-
tually stimulated a desire to inaugurate a similar plan for
men and women. This was the real beginning of the modern
aavings bank.

In Initiating this movement amongst boys and glrls, Miss
Wakefield demonstrated that she was nol only a philan-
thropist, but an economist and a patriot. Ier work was
philanthropic, because in teaching children fo save, she
showed them, In g4 practical way, how to avert the evils that
frequently lead the unfortunate to the poorhouse or to a
reformatory.

This wompn must have been an 4conomist, too, for in
dealing with children only, she grasped a fundamental eco-
nomie principle; in an evident full realization that the “era-
dle” and the “school” are the logieal places to begin great
reforms, the places where the real preparation for the future
should commence, in order to crente a better appreciation of
life itself, as well as to awaken # deeper interest in the home
and In the nation.

Miss Wakefield's service Lo putriotism was not less impor-
tant than ber other eontributions to mankind, for who will
deny the tréemendons value to the nation of men aond women
who have learned fto co-ordinate their expenses to thelr In-
comi: by periodically saving something to meet emergencies.

In the perspective of the history of savings banks, Miss
Wakefield's endeavors In behalf of ehidldren should stand out
In clear outline as a majestic peak of achlevement nmong the
monntain clining of great events.

jitized for FRASER

The humanitarian efforts of a woman in behalf of littie
children, that brought into existence the savings bank, should
have had a substantial acknowledgment on the part of bank-
ers during the past century, that might well have taken the
form of provisions for encouraging the habit of savings
nmongst school children.  FKxcept, however, 1n & compara-
tively few Instances, the child has been overlooked in the
average banker's program of activities. that are frequently
s0 broad in thelr scope,

Ileven years ugo the Bank of Italy establishied n school
sivings department, The representatives of this department
now visit 450 California schools every week, to cover which,
eight men travel over 2,000 miles. There are 35,000 deposit-
ors in onr school savings department, who have standing to
their gredit over one million dollars,

L maintaining this departinent, we contend that we are
assisting banks in every State In the Union, for if we teach
children to save in California, and these children take up
their residence In other parts of the United States, ns they do
frequently, our best Information leads ns to belleve that they
invarinbly continue to save in their new homes,

What we have accomplished in our school savings depart-
tent on the extreme western border of America should be a
reminder Lo those who do not see the potential valne of a
penny or & nickel, that these small coins, like the children
who posssess them, have boundless posssibilities with proper
environments. They may well be compared to a certain little
ereek T once heard deseribed, the “Baby™ river that wiubbles
through the woods of Minnesota.

Feannot lielp but liken this viver to the penny saved by a
child, that does not know whither it is going. The river just
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keeps on, never giving up or quitting until it reaches the
place where grayity says “Little Misssissippi, do yon want to
srow? Then you will have to go south.” The little Migsis-
slppi starts sonth, while the folks look on and say, “Why,
Mississippi, you are foolish, you hain’t got water enough to
=0t ont of the county.,” That is a fact, but he is not trying to
«ot out of the county, he is only trying to go south, even as
the ehild tries to save. The Mississippl has not ueh water,
but he does not walt for a relative to die and bequeath him
some wiater. He has water enough to start south and he does
that. even a8 the child who may nol have enough money to
buy anvthing, yet has enough o save.

The Mississippl goes a foot soutl, then another foot, He
¢oes g mile gouth and picks up a little stream, then he has
more water. Day by day he picks up streamlets, brooklets
and rivulets, even as the child through his maturing years
should keep accumulating pennles. nickels and dimes, with
the aid of his banker. Finally, the Missigsippi reaches the
(ulf of Mexico, even as the child who has been taught thrift
reaches hig goal by having saved enough to provide for a
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hisher eduacation, or to Lmpe or Lo start in

huginess,

buy o

If every school, with the assistance of a banker, incorpo-
rated in its eourse of study, a practical plan of saving 1with
regularity, the *Commencement Day" of the future would
tnke on & new significance, because the reciplents of school
honors would have acquired, through the school savings sys-
tem, at least a spirit of self-control that would make Its ad-
vintages manifest in countless ways in after life,

Onee upon a time there was an old Admiral who had been
retired by his country after many years of falthfuol service.
He was loath to discontinue serving his beloved native land,
s0 he always carrled about a pocketful of acorns which he
planted In soll that would insure fertillty. Upon being asked
why he did this, he said, "To help provide oak for my coun-
try's ships.” If you gentlemen, delegates to this Convention
of the Amerlean Bankers Assoclation, will, llke the dear old
Admiral. help to implant In the plastic minds of children
thrift “seeds” and savings babits, it will react 1o our coun-
trey's welfare by developing “Ideal'” citizens,

Why Banks Install School Savings Systems

By C. W. Laycocr, Viee-President, Miners Bank, Wilkes-Barre, Pa.

The evolution of banks and banking methods has been
progressive. Instead of the traditional banker, who, we have
heen told, was tall, cool, caleulating, alpof, who would permit
the deposit of money in his concern, and make loans if the
seeurity offered were unquestionable, and the borrower
would tell what he wanted to use it for, we have, to-day, the
modern banker who is genial, I8 interested in your affairs
and rejoices when you prosper, sympuathizes and counsels
with you when you have hard problems to solve, is thor-
oughly human and “goes out after business.” He believes
thut every person owes some service to the community in
wihich he lives and that it Is possible for his institution to do
something that his directors and stockholders cannot Indi-
vidunlly do.

it isnot a great many years since bankers began to realize
that, in the aggregate, large sums of money, that should be
avirilable for use in business, did not find lodgment In banks
at all, but were being earried about in the pockets of the peo-
ple, kept in secret places in the homes, or, what is worse,
wore being spent unwisely. 1t was then, by various methods,
they endeavored to bring Lhis money out of pockets and
stockings and have It banked, thus adding to the working
vapital for business. Plans to induce and encourage saving
and depositing in banks by wage earners were adopted and
worked with good success. Thrift campaigng were inaugu-
rutedd, literature was sent put and many devices were used
to grouse and stimulate a purpose and determination to save,
But pltmseIm{ethatnmslot these efforts were expended upon
ihose who had, to a large degree, formed their habits of life.

Now we have entered another phase of development—
thrift by educating the children and young people. It is said
thut one of the most important lessons needed by the Ameri-
ean vouth to-day is that of thrift. As 1 understand it, thrift
does not mean saving alone, but, as the late Colonel Roose-
velt «iid. “it is common sense appllied to spending.”

1 believe there are two kinds of thrifty people. First—
fhose who nre so by heredity. In money matters and things
niterial they are naturally careful and prudent. The nat-
wral bent of this elass varies in degree, in some this trait s
=0 pronounced that they are penurious and mean, while in
others the inclination manifests [tself in a manner altogether
satisfactory and agreeable.

The second class are those (n wihom this faculty or ten-
dency i far less pronounced and may lle dormant unless
stimulated and awakened. But when the proper stimnlus is
given and facilities afforded them they may become quite as
successful as the other class.

When the president of & thrift eorporation introduced him-
self wnid presented g certitiod copy of & resolition adopted by

the Board of Edueation of our city to the effect that permis-
sion had been granted to his company to Install its system of
school savings in the public schools, and offered us the op-
portunity of becoming a factor in the operation of the plan,
there soon developed in our minds three outstanding reasons
why we would accept the proposition.

Flrst. We then recognized, but not as fully as we now do,
the wisdom of the sehool directors in making lessons in thrift
and the fundamentals of banking a part of the curriculum of
the schools, and we deemed it our duty to co-operate with
them along that line of educational endeavor, This decision
on the part of the school directors was entirely of thelr own
volltion, we had nothing to do with it, and T seriously ques.
tion whether any bank can be justifled in exploiting the pub-
lic schools merely for the sake of getting deposits. Any sav-
ings system In the schools, in order to succeed, must have
the hearty and enthusiagtic co-operation of the teachers, and
If there be the impression that it 1s a bank scheme to make
money and the teachers are asked to do the extra work for
that purpose the plan is doomed.

1 do not want to be understood as advocating the system
of any particular concern, but the plan offered us made its
appeal beeause it closely approximated regular banking, 1t
uses pass books rather than slot machines and stamps, and
makes it possible for pupils to deposit as little as one cent.
Their transactions are visualized and associated with regu-
lar banking. The benefits of an account in bank are made
real when they find it desirable or necessary to come fo the
bank to draw money out.

If 1 had the knowledze, and ability to dp so, it would be
Interesting to disenss the peyehology of school savings sys-
tems that are operated by proper methods, bhut as 1 luck
these rqualifieations, 1 shall pass that by with guotations
from two authors, one a nerve and brain speclalist and the
other a psychologist.

1 shall not try to harmonize nny vontradiction there may
appear to be in them, but use them as suggestive of the prin-
ciple underlying the school sayings ldea,

The M. D). save: “We can muke our own brains, so far as
special mental funetions and aptitudes are concerned, If only
we have wills strong enough to take the trouble.”

Tench thie child self-restraint, and you are directly develop-
ing his will power. Soon he will learn the next step in will
development. #and win Carlyle’s great equipment for life, the
ability to take trouble. L

The Psyehologist: “We are incapable of exercising the
will unless the imagination has first furnished it with a goal.
We cannot simply will, we must will something, and that
something pxists In onr own mind as an idea.”
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Application: Give the boys and girls right ideas to influ-
ence their wills before their brain matter is “set,’ as the
poiter says, by the lapse of years.

The second reason that influenced us to assume the ex-
pense and Iabor connected with the installation and opera-
tion of the system was the added opportunity It would af-
ford the bank to be of service to our community, the benefits
of which would be not only for the present, but for the years
to come,

A thrifty peasantry more than once has been an impor-
tunt factor in the financial salvation of France. The Irish-
min with two goats Is much less likely to become a Commu-
nist or Socialist than the fellow with one or nono.
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Third. Ten or fifteen yedrs hence these young people will
be the men and women in business and society, and the the
ary is, that, having formed the habit of thrift, and having ac
quired a fair understanding of banking methods as well as
the value and convenience of an account in bank, they will
as business men, salaried people and housewives become in-
creasingly valuable bank customers, and while all of the
banks in the community will share In the result, It is natiiral
to expect that the institution in which they had their first
account will be preferred, but even if the latter should not
be realized, the officers and directors of that bank will at
least have the consciousness of a worthy motive transformed
into good works

Boy and Girl Bankers

By Eowarn Ao Ricirarns, of East New York Savings Bank, Brooklyn, N, Y,

It 13 not difficult to get absolute ngreement nmong savings
hankers as to the purpose of their organization. All agree
that their primary object Is to encourage thrift and foresight
among men and women of moderate ineome by providing a
safe place of deposit and i reasonable interest on small sums
of money saved from time to time. No one famillar with mu-
tual savings banks of the United States will deny that a hun-
dred years' experience has demonstrated beyond question
that they are well adapted to accomplish the purpose of thelr
organlzation, - Certainly savings bankers have reason to be
proud of their récord and their success.

If there is any difference of opinion among savings bank-
ers—and I think there is—it is not as to purpose, but as to
methods,

He who calls himself a conservative and clalms to follow
the traditions of the system, will argue that savings banks
are unselfish, semi-philanthropie Institutions organized and
operited solely for the benefit and adavntage of thoge of the
public who care to become depositors; that savings banks
Are not in business for profit or personal advantage, and that
all the savings banker shonld do is to open his doors ready to
receive deposits and let those come who will. He feels that
those who do not come harm themselves and not the bank.
Iff they do not see the wisdom and advantage of bringing
their money to a muotual savings bank, that is their misfor-
tune and nof the bank's fanlt, He feels that it is no part of
the duty of the bank or its trustees or officers to try to in-
duce people to come in nor to spend the depositors' money to
teach others the advantages of foresizght and thrift,

He who is pleased to eall himself progressive and claims
that he Is trying to keep up to date, admits that we have just
the kind and quality of an instifution of which the other
spenks, but argues that there are hundreds of thousands of
people who don't know anything about our institutions, e
contends that the policy of the conservative, especially when
exaggerated as 1t Is by some, tends to make their banks little
more than eold storage warehouses for dormant accounts,
He ndmits that it I8 true that the habit of thrift and saving
is valuable, If not absolutely requisite, to future happiness,
but polnts out that no one is teaching the people to save while
hundreds are showing them how to spend, Both agree that
there is no doubt but that the whole community would be bet-
ter if people generally spent wisely and saved consistently,
and that that which is good for the country at large Is good
for every individual who lives thereln,

And 80 the progressive savings banker urges that we ad-
vertise our wares, which are the distinet advantages that we
have to offer; that we (ry to teach the publie the value of
personal preparedness—the need of looking out for the fu-
ture; that we go ont and get depositors rather than wait un-
til they come in; that we go to those that oughl to save and
show them how and why they should do so.

Thoughtful men and women know that it is wise and ex-
pedient for the young and vigorons to look ahead in the duys
of their youth tothe declining years of inabllity and old age;
that the prodent man and woman while in health and vigor

prepares for the future by laying aside the surplus earnings
of the present—and not only that, bul sees to It that there are
surplus earnings, either by increasing income or decreasing
wants and deslres. The wise ones spend less than they earn
and save the rest,

Thrift and thriftlessness are both habits. A habit—good
or bad—aonce formed is hard to break. *“As the twig is bent,
the tree is inelined.”

Paraphrasing the Psalms, we might say: “Remember o
save in the days of thy youth that the evil days come not
when thon shalt say: ‘I wish that I had what T gpent fool-
ishly,” "

With the progressive savings bankers who agree with
these propositions, there I8 no need of argument in favor of
school suvings banks. 'The school bank simply gets the child
when it Is young, helps to form the saving habit, teaches thit
there are bankiug institutions where their money can be kept
al interest until such time as it is needed.

The mutual savings bankers need have no hesitaney in try-
ing to sell hig bank to the child and to the parent through
the school, because hig bank s the bank of the people, a thor-
oughly unselfish institution. We are seeking nothing more
or less than to build up our bank in the community, that it
wmight thereby render better and greater service to that com-
munity.

The New York State law expressly provides for the ¢stah-
lishment of school savings banks, and gives to the mutuul
sayvings bank preference in the matter of deposit, Why maore
sayings bankers have not seen the advantages thus offered, |
do mot nnderstand. This wonderful opportunity to reader
fine service at exactly the right time and the right place and
ab the same time to build np the bank of the community, has
for theé most part gone begging at the bargain counter, And
yel, sehool savings hanks are no new idea and no experlment,
They have been suceessfully operated in many foreign coun-
tries, where the need of thrift is and has been mueh greater
than here. Out of their great need they have devised this
method of teaching thrift, I am glad, however, to note that
In the last year many savings bankers who heretofore hesi-
tated, have seen the light and are co-operating in the estab-
lishment of these banks.

Just see what may be dove in the City of New York, and 1
assume that similar opportunities ate to be had or can he
arranged for in other towns and cities, The Board of Bdue-
ton invites us to come right Into the publie schools and open
miniature banksg; permits us to tell the children all about the
value of thrift and saving and of the savings bank system,
and helps us to establish contaet, not only with the ehildren,
but with their parents. The authorities are perfectly willing
to help us distribote leaflets and pamphlets, telling about
thrift, saving and savings banks, and to let the children take
these home to their parents. 1 wonder if any know of any
better, more effective and less expensive method of adver-
tising?

If onrs were money making institutions organized for pri-
vate profit, with stockholders looking for their share; if the
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size of the salaries of some of our officers were dependent
upon the progress and earnings of our institution; 1 feel cer-
tain that every savings banker in town would be oub to es-
tablish all fhe school savings banks he could. When a sav-
ings hanker establishes his connection with the publie school,
he is simply doing what he asks prospective depositors to
‘do—Ilook ahead to the future. School banks of and in them-
selves do not pay a present-day profit, but the future value
of such institutions to the bank and to the community is be-
yond measure,

Take, for instance, what the East New York Savings has
been able to accomplish in a year and a half through a school
gavings department with a eompetent man at its head. TIn
that time we have opened 22 schiool banks out of o possible
25. In these schools there are 40,000 children, of whom oyer
26,000 are depositors in the school bank. When a child aceu-
mulittes 85 in a schiool gecount, the amount is transferred to
our bank and an Individual account opened in the mime of
the child, and as each $£5 is saved Ino the school bank it is
transferred to the individual account in our bank. 1In fhese
18 months we have opened over 6,000 anccounts with these
children, and the average deposit in these accounts is al-
ready over $30. 1 have no idea how this record compares
with what others have done, but T am very sure that it fully
Justifies our efforts and our expense.

The children are a direct point of contact between the
bank and the parents. The parents are intercsted and be-
Heve what the ehildren are taught in public school. The
opening of an aceount by the child suggests to the parents
that they should open an account, and where the child’s ae-
count s, the parents take theirs, Our records indicate that
this has happened in many cases,

It is in the home where there aré children that there Is
most need for cconomy, saving and foresight, 1t is there
that thrift literature should be sent. For 10 cents a year we
gend 10 eight-page folders to the child and its pavents, one a
month, except during vacation. We ecall our medinom the
“Sehool Savings Bank Monltor,” It is o miniature neswspa-
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per or magazine, with nrticles for the child and parent; pic-
tures, cartoons, reports of contest, honor roll and the like,
all of Intense interest to both the pupil and the parent. We
ltnow that the children look forward eagerly for each issne.
We know that our papers are carried home. Those who
know the cost of printing, addressisng, closing and mailing,
and the uncertalnty of delivery of advertising matter; will
admit that & cent # copy 4 month delivered Is a rather rea-
sonable price. We would not be able to mail two coples s
year for what it costs us to deliver ten through the school
children.

The children learn to regard our bank as thelr bank—the
bank that is taking care of their money, and they get the
spirit of the thing to such an extent that In many cases they
insist upon the opening an account in “their
bank"

If we were commercinl stock banks, we could be justly cri:
ticized for seeking our own selfish ends through the schools,
bhut a8 mutual savings banks organized for service rather
than profit, we go without guestion to render service to the
children.

In a large measure we give credit to our schopl savings
work for the increase in our deposits, Since we have had a
school savings department our depositors have increased in
number from 18,349 to 30,766 and our deposits have Increased
4%, in the face of an average increase among all the say
ings banks in our borough of 8%.

We are enthusiastic about the possibilities of school sav
ings banks energetically conducted with the co-operation of
the savines banks, and we want to enthuse other savings
bankers. There is not time now to tell you just what we
have done or how to do it, but we are more than glad to pass
on the information upon request. When the savings banks
are fully awake to their opportunities, I feel certain that
commercial banks will be willing to leave to them entirel®
the work for which they are sp well adapted, well knowing
that after the small savings of the people are gathered, that
it is put by the sayings banks into the channels of commerce.

pirents

Educational Values

By Prof. Crterort Brewster Urron, U'rovost of Teachers” € ollegs, Columbin University.

My, Chairman, Members of the Savings Bank Division: 1
am not # banker and therefore cannot speak to you from the
prictical experience of the snvings bank, My interest is in
the schools of the conntry, and I want; therefore, to speak of
this savings movement from the standpoint of the schools, |1
want to give you a 1ittle idea of why it is worth while for the
schools, because some of you may bave felt if you have tried
this. that It has not been worth while beeause it did not yield,
possibly, gain commensurate with the thme and money you
have put into it

I want to say that no matter how much money you have
pnt into it, no matter how much trouble you bave been put
to to install savings systems in the sehools, and no matter
what losses you have met, the thing bas been worth while,
after all.

From the standpolnt of the school, the installition of say-
Ings banks means thrift, and likewise from the standpoint
of the seliool, thrift is a very large term, Thrift in all of its
aspects touches life in every forni and in fack, thrirt in its
wldest sense touches the life throughout the whole term of life.

It is this large interest in thrift that the school has and
the school has every device for cultivating and giving this
Jarge nnd wide notion of thrift. 1In the arithmetie class, for
example, we can teach those phases of thrift that have to do
with money, the saving of money. In the geography class,
we can teach those phases of thrift that have to do with the
rosonrees of this country, and In the domestic seience classes
we ean teach those that have to do with food, the conserva-
tion of food, and in the other classes, we can teach all those
that come in through the modern times,

All these phases of thrift must be taught and everything
you are doing in the school savings bank to teach one phase

of the subject is helping to teach these other phases, likewise
important. What we are doing in geperal in the whole thrift
movement helps you and what you ave doing helps us very
materinlly,

I want to make clear that this subject of thrift Is so hroad
that it is particularly the job of the school. I don't want
you men to think by that that 1 am for a moment suggesting
that you should get out of this job, I want you to stay in it,
but I mean it {s particularly the job of the school, and for
several reasons: and If you know why it ix the job of the
seliool, it will help somewhat to know what your relation to
this sehool job can be.

In the first place, it is the job of the school because the
subject of thrift in all of its aspects is a very complex ides.
1t ig g very complex habit to get in the minds of children. It
{8 not 4 stmple thing like telling children to clean their teeth.
That is a simple habit, easily acquired, but this big idea of
thrift and saving, thrift in not only your personal affalrs,
but in your country’s affairs, 1s a very difficult idea to get
uver.  Any difficult idea has to be put over In favorable eir-
cumstances, and onder a favorable condition of time. The
school demands of the child a certaln nomber of hours a day:
likewise, the school commands the ¢hild while he is young,
and that Is the very great thing in your favor, because all
new ideas can best be taught to the young,

You know, in your offices you dont” want old men. You
want young men. The old have their habits formed and you
don't get very far with them. So the school Is particularly
the place to teach thrift becanse it can hold the child when
it Is young.

There is another reason why it is particularly the job of
the sehool, beeause the school has primarily the job of form-
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ing habits.  Everyihing we do in school is forming of habits
Your reading, arithmetic and writing are complex habits
that the school by repetition had fo form, Habite are the
most important thing we have In this world to make life
easy. They are those things you do easily and automatically.
Your life would be very difficult if you did not possess these
habits. Those things you do automatically give you time to
think., Your eating, walking, speaking—all those things are
habits. Your thonghts regurding the ecity, State, Federal
Government—all those matters are habits and it takes a
long while to aequire a habit,

The school, then, Is particulurly the place where we have
the time to acquire this additional habit ealled thrift.

Now, since the school seems to be the appropriate place,
we wanl to ralse a few questions about the co-operation be-
tween the school and the bank. We need the bank very
minel,  We ean't get along without the co-operation of the
bank. We can't get along easily without it. We need the
bank for certain reasons, and I am going to enomerate one or
two of them,

In the first place, any habit that is taught to any one,
whatever that habit may be, is not suceessfully tanght if it is
Just a matter of talking about It. All habits to be effective
in life, must be reduced to action. Yoo ean talk about hand-
writing, and erossing of the t and dotting of the i, until youn
are blue In the face, but that doesn’t mean that the child will
necessyrily eross the t and dot the I You can talk about
the cleaning of the teetl, but that doesn't translate that into
action. and the daily cleaning of the teeth necessarily, You
have to establish that habit itself,

We talk about thrift in the schools, and glwiys have talked
ahout it.. We are talking about it more to-day than we ever
did before, but through the school savings bank we have the
dally opportunity to practice thrift, to see the thing before
us 18 a dally example just as we see our fellows cleaning
their teeth every day or taking exercise, doing what the
other fellow does, and doing it and having the opportunity is
one of the greatest fuctors In establishing a habit,

Therefore, your co-operation in that respect is very lm-
portant. Let me say here that any banker interested in this
blg movement, interested in the education of your own boys
and girls, your own sons and daughters, can afford to go to
the greatest expense and trouble, even financial loss, to put
the savings system into the school because of the pducational
value It will have. You are not doing this for the extra de
poslts yon bring to your bank. You are doing this for the
sake of the boys and girls whom you want to bring up for the
next generation to be the right kind of boys and girls,

So I particularly plead that you do all possible to co-oper-
ate with the school, no matter how much trouble you have
to go to, to make this movement of the most edueational
value that is possible,

Now, since we are all in certiain efforts to inenleate this
thrift movement, hoth the bank and the school, 1 am going
to take & moment Lo repeat just certain fundamental laws of
learning that the psychologist has tanght ns. Any learning
that people do. after all, proceeds according to certain funda-
mental laws, though sometimes we never stop to think about
them. Therefore, all your efforts at promoting thrift and
all of your preaching and advertising and stimulating should
have in mind these fundamental laws because it will help
vou and It will help the school.

1 have no doubt that much of the thrift effort which has
been undertaken by banks has had a certain amount of lost
otion Iin it simply becanse it hasn't realized wliat are the
correct methods or principles of correct teaching. In the
first place, If yon want to inculcate any habit, you want to
vreate on the pirt of the child or the person who is to acquire
the habit, the desire to possess it. That is extremely impor-
fant. Lot them see the advantages of the school savings
bank. Let them see the advantages of laying up some money
for a rainy day. Don't go at this blindly. There are real
advantages in 50 doing.

In the second place, if you want to inculeate a habit, you
wiunt to give a cortain amonunt of knowledge of the funda-
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mentals. You dou't wint the ehlld to do this blindly, oo
imitative way.

What is some of the fondamental knowledge in relation Lo
thrift* In the first place, they ought to know something
about the safety of the place in which the money goes, thal
it Is far more desirable that the money go into the savings
bank than get-rich-quick schemes. The schools have to teach
that in all thelr work, and inall your efforts you should help
the sehools to teach it

In the second place, we want to get rid of the idea thut
is throwing money into a bole and never get
ting any use from it. Some people feel, *If 1 had that, |
could do this, that and the other.” Yes, you could. Help to
give this fundamental fact which you know better than I,
that saving Is investing, and that the money put Into the
savings bank I8 merely put into a place where it can
get to work and do something to help the industry of the
world.

Further, let us make it clear, as the Government is now
doing, that not only is your money invested and working,
but you are getting paid for it. The interest that the bank
pays you, compound Interest, and so on, that acerues from
leaving your mouey long enough in the bank is all to your
credit.

Psyeliologieally, 1 think the present device of the Govern
ment in pointing out that if you buy certain Government cer-
tificates you earn g0 much for a certaln length of time, is
far better than those devices where you don't point out the
earning power of the money,

I min quite sure during the war we would have sold more
Liberty bonds if we had pointed out that the 49 Liberty
bond was going to yield the buyer not a hundréd but two
hundred dollars, that a hundred-dollar bond would bring
back the buyer two hundred dollars if he would only put the
eoupons into the savings bank and let it compound for 17
years. Every time we sold a Liberty bond we should have
sald, “Loan the Government $100 and after 17 years you will
zot hack $200."

Those fundamental facts, I think, are of Interest and very,
very important. I have sald in the first place, one of the
fundamental Iaws is the desgire to gain the habit. Auother
fundamental is to support them with some fundamental
knowledge.

The third law is In getting 4 new idea there must be repe-
titlon, and that Is where the sehool ean come im. That is
where the banks come in, Don't think you ean go at this six
months and then let up.  You huve to go at it eternally, if yon
want to fix the habit. So the idea of repetition, taking the
thing over and over and over, just ag In advertising: s the
thing that counts.

Then, another thing Is the practice of that Idea. 1f yon
wani the idea to work through, you have to give people the
upportunity to practice it, and there Is where the school say-
ings bank comes In, to make 4 fondamental law effective.
giving the opportunity to practice it

And fifth (this must be 80 conducted that you get the fifth
law of learning) there must be a resulting satisfaction, If
you have worked all your Iife to save money and put your
boy or girl through college, vou want some satisfaction, and
your savisfaction is sufficient that the boy or girl Is success-
ful in college. And there, with every ofher habit that we put
through, must be a resulting satisfaction: in some instances.
merely the saving of money to go to college, to buy a honuse,
but the poeint is that there is a resulting satisfaction, and
seeing there s one, rather than annoyance, is extreniely im
portant.

Let me sum up by saying that the school savings bank from
the sehool standpoint Is distinetly worth while. If in any
instances it has not been worth while to you in a business
way, lel me gssure you that in educational ways It has been
more than worth while, and 1 therefore appeal for your con
stant and continunons and hearty co-operation with the
schools, no matier hiow much trouble it may put yon to, in
order to give the boys and girls of this country that priceless
ift, the habit of thrift.

saving
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COMMITTEE & OFFICERS' REPORTS—SAVINGS BANK DIVISION

Annual Address of Raymond R. Frazier, President
Savings Bank Division, President Washington
Mutual Savings Bank, Seattle, Wash.

President Frazier: Ladles and Gentlemen: At the risk even of dividing
your attention at the very beginning, 1 am going to Inflict upon you & few
flgures, and n =0 dolng, 1 belleve that we willndd to our Koowledge, and
therefore possihly to uur power because you koow the old saying 15 that

‘Kuowledge Is Power.'”

With that brief apology, T will say thay the Constitutlon and Dy-
of the American Rankers Associntion provide for four general Diy
Including ‘s Savings Bank Divislon whose scapé shall vmabrace all
relatitig to institutions recoiving savings deposits,” A malority of the
thirty-six thousand banks in the United States setunlly receive “savings
deposits,'’ hence the Savings Bank Divislon susta pecullarly Intimate
relationship with all clnsses of banking Institarion "he strictly savings
banlks no longer have o monopoly onsavings bank activities. Publiclsts
and statlstlelans, however, have clung tensciously to the ldea that no
banking lnstitutlon which transacts a commereial banking business may be
properly classified ns o savings bank, Practleally all suthoritles every
where, when dealing with savings bank statistics'In the United States, in-
clude only those statistics which pertaln to (1) Mutual Savings Banks, and
12) Capitalized Bavings Banks which do not accept ehecking ncoounts.

A lew vears ago, whily Prestdent, William Howard Tart told the Gover-
nors of our forty-elght States that of the entire “savings deposits’ In this
country, mutual savings banks held approxinistely 80%. In glving out
these figires, Mr. Taft had roference only to 8 ric iy savings banks, lgnoring
“savings depasits’ In the savings departments of National snd Btate
banks and trust companies, because no official statistics were avallable
envering the latter elasgs of Institution.

As late nn August 1922 no less keen an observer Lhan ond distinguished
banker-oconamist, Mr, John H. Puslicher, First Vice-President of the
American Bankers Assoclation, declared that wheress in some couniries
one-hall of the entire population have saviogs accounts—in the Unied
Siaies we have bl nincey-nine sucings deposiors out of every (housand In-
hablanis,”

Now, Mr. Puslicher's flgures, Hke those of Mr, Taft, had reference to
tho business of & ric ly savings bunks. Mr. Puelicher obtalned his fgures,
a8 oo doubt did Mr. Tafv, from the offlcinl reports of the Comptroller of the
Carrency.  ‘The report of the Comptroller for 1921 shows that the mutual
and stock savings banks of the country had on thelr books about ten
million, efght hundred forty thousand savings accounte.  IF that fgur
reprosentod the total savings aceonnts in the Unlted States, Mr. Pusticher's
statoment that in this country *“we have but ninety-nine savings depositors
outof overy thousand inhabitunts' would be carrect,  The fact Ix, however,
that when we consider the combined savings husiness of commerzinl hanks
and strictly savings banks, the number of savings depositors Is found to b
over twonty-six millon Instead of less than eleven million; thus, there are
about two hundred fifty savings depositors Instead of only ninety-nino out
of svery thousand of pur Inhabitants,

Also, the ngeregate of savings deposits in the Unlted States, Instesd of
belng less than seven blllons, s actunlly over fourteon billion dollars,

Thess new flgures, which have been very carefully complled by the
Bavings Bank Division In eo-operation with the Comptrolles of the Cur-
rency and State officials throvghout the country, have a double valuo,
First, they are Inspirational; secomdly, they emphasize the fact that in
many sections of our great country, commercinl banking Institutions are
alled upon to assume the functions and responsibllities of savings banlks,
Incidentally, 1t 1s proper to state that in so far as these commercinl banks
are governed In their savings bank activities by lofty |deals of safory and
servics to depositors, they area blessing to their respective communities.

In view of the by-law above quoted that " The scope of the Bavings Bank
Divislon shall smbrisco all matters relating to Institutlons recelving savings
deposits,' 1t 18 the duty of our Divislon to render every possible service to
all elasses of banking (nstitutions which Iawfully sollcit savings sccounts.

Thiee Savings Bank Division contlnues to work diligently to facilftate
an inerease in the numbaor of savings depositors and the agrregnte nf savings
deposits. During the past year gennrous contritutions have beon made
by the DHvixion to the lteratire of savings banking—Including a paper by
our Secretary, Mr. Loo Day Woodworth, on ““Twenty-five Plans for
Increasing Bavings''; also papers on “Insured Savings Accounts,” “Christ-
mas and Thrift Clubs,” "Industrial Savings,” " Home Economics." " House-
hold and Porsonal Budgets,” “'School Savings Banking,'™ &e., ull of which
have been published tn the Journal.™

In this address 1 shall refer briefly to three methods of encournging thrift;

(1) School Sarings Banking.—This Is eastly one of the most Important
wetlvities in which savings bankers may engage. We find In somo cltles
practically the entire enrollmenit of publie school children have savings
actounits, while In other places the work 18 entirely neglected,

If those responsible for the adueatlon of the ehildren of Amerlea, namaly,
sehool boards and teachers, could themselves be oducated to o realization
of tho tremendouy advintige o the nation of directing the minds of tha
young along the lines of propurly ownership, no excusd based on crowded
eurricila would ever be advanoed sgalnst school eavings banking. *Train
wp a child in the way he showld go, and when he i old he wdll not depart from
it."* School authorities would better eliminate ona or seviral standard
subjoets from the school curriculum than o Jgnore tho opportunity offered
In seholl savings banking to encournge childim in the acquisition of funids
with which to meet the necessitles imposed by our civilimitfon.  Enowledgo

" & & good thing, but knowlsdge without wirift is wirse than fgrnorince.
The spendthrift ik o mennee to soclety, Annrchism l.lrl.-mjs_rvmmy AMONE
speniithrifte.  Patrlotisni Wiaxes SITOng among savers.  Unlversal thrify
will bring hoppiness tnd contentment to all our people and establish a
nation thut can never be destroyed.  The surg wiy to ereate p oation of
savors 1s to teach school children how to save by providing swithin the
swhools practieal facllivies for the inyestment of small sims,

Durlng the past threw years the Snvings Bank Division his boun es-
peclally agrressive In promoting school savings banking and is pleased
o rechrd that tho total number of puplls reportod as participating during
thit Tast school year was 1,305,000, a5 compared with 666,000 lust year
andd 463,000 the year before, A special committee of the Division has
made 1 nation-wide study of the best plans, and will give the bankers of

the country the bepefit of thoes studles. It s hoped thay sehool suvings
banking may soon becomo universal in the United States.

(2} Savings Bank Laws.—Does any student of the snbject deubs that
the best way, after all, to really promote systomatie, continuous theife
nmong the misses 5 by the enactment of sciontific ings bank laws?
Ir so, study tho history of savings doposits in the varions States:  Con-
sider New York, for examplo. This Stata has builded its savings bank
legislative structuro go wiscly and well that Alran Markle, who addivssed
thie American Bankers Assovintion fn Los Angeles last year o support
af Postal Savings Banking, declared that Mthe sarings banks of New York
are practically as solvent ax the Gopernment (iself.”

50 high a tribute might well be pald Massachusetis and other New
Eugland and Eastern States.

In New York we find as the restlt of one hundred yeasrs of selentifle
savings bank legladation, one-third, and o Massachusetts two-thirds, of
the entire population, men, women, and clildren ineluded, have savings
accounts in savings banks,

In California on the Paclfie Coast 500 out of svery 1000 of the in-
habltants have savings seeounts in the Stato ssvings banks. Whyt
Because, In Callfornla they have adapted the New York and New Eugland
mutual savings bank policy to a system of capitalizacd savings banking.
In Callfornia the law requlres absolute segregation of eavings from démand
depositg, and the restricved investment of sayings funds In high-grade
securities. It s o fact that In those States which have tho eonndest
banking laws are found the grestest percentage of savings depositors o
populatfon, Thus It has been elearly demonstrated In the East snd
n the West:

First, that it is within the powar of the State more than any other koown
foree to encourage nniversal theift by concting good laws to govern savings
banking,

Becondly, that it is within the powor of bankers thomselves L0 encourage
and direct such legislation,

As to the segregation of suvings depogits, the Division is an récord in a
resolution unanfmously adopted at the Washington, D, O, convention of
the American Hankers Association In 1020, which declares:

ST hal the Divislon will improve écery opportunity for calling the altention of
the public, as el es of bankers, to the peculiar natire of savings deposiis and
the necessity of preconting any situatlon (o arise under Stale ve national low
whereby the sarings depositor il become, (n offect, o deferred criditor Of the
bank.*

No way has yot been discovers] wo vouchsafe to savings depositors the
protection to which they are entitled. except by laws requiriog the absolute
segregation of savings from demand deposite, and the Inviestment of such
deposits in w restrictad elass of high-grade securities, to be held solely for the
benefiy wnd proteetion of such savings depositors,

Thirdly, another way to stimulate thrife 15 by encoursiging the sequisi-
thon of homes,

After the Armistice a bill was introduced in Congress to provide a rovoly-
Ing fund of fifty million dollars to be loaned through Federal Reserve banks
for hooie bullding,  Portunately, the B dil ol pass, 1t servid, however,
to arousc interest among savings bankers. What s fifty million dollars to
the savings bunks of the country? It is only a fraction of one per eent of
tho resources of the mutusl savings banks alone, 1t Is condderably less
than one-balf of one per cent of the total savings deposits in the banks of
the country,. Savings banks coulil, without the slightest embarrassment,
establish within ten years a revolving fund of fifty times fifty millfon dol-
lars to he employed in the encourfgement of home bullding.  Can you Son-
celve Of any greater insuranee to the stability and safety of the nation; ar
& more offective means of promoting the bappioess and contentment of our
people, than would thus be aceomplished ¥

Bavings bankers have {6 dircetly within their power to make this & na-
tlon of home owners, and thus 10 Insure us for all time agalisy the destrue-
thve fires of discontent and radicalism,  And from o purely selfish stand-
point, that of bullding up your own business, it §s impossible to concelvn
of a gounder method than to lend money 1o people with which to buy and
build homes, providing always you extend the privilege of repayment in
convenlent installments and st low rates of interdst on unpald balances.
When you lend money for bome bullding and extend the partial paymént
privilege to borrowers, you establish & system of enforced thrift, and you
develop men and women who will ophold law and order under al) cirewms=
stancos,

In Amerien we are aceused of “Daollar Warship," and s stigma attaches ta
onr method of teaching the yomg the meaning of suecess in life.  Woe Amer-
leans get the impresslon yvery early that the poor boy who becomes rich is
the one to be emulated.  And that the moasure of & man’s success s de-
termioed by the value of the property he has collected together under re-
stricted ownershin,

As the gres best menace wo w0y country is the concentration of wealth lnto
a few hands, so the greatest boon to any natlon 18 the exlstenco of powarfu)
forces, such as our savings institutions, operating to accomplish & more eqial
distribution of the wealth of the nation,

If, therefore, you ever become discouraged In your work, just eall to mind
that lnst year banking tnstitutions pald more than four hundred and fifty
milllon dallars intorest to gavings depositors, an amount sufficlent to bulld
ninety thovsand homes worth fve thousand dollars each, or one hundred
forty thongand homes worth three thousand apleco!

Derive lasting satlsfaction from the knowledgo that you savings bankers
aro engaged In n bnsiness that stands for the increased bappiness and con-
tentment ol the missos, that stands fora more ogual distribution of woalil,
a business that sneourages the sverage man to acommulate 4 competence
A8 an nsirance policy agninst wiant in the days of declining earnine capaciey,

Remarks of T. B. McAdams, President A. B, A.

President Fraxier: We have with us avother distingulghed gentlomisn
whao edmes from o very busy time of numerops meetings to speond a fow
minntes with us, and [ want him to greet you bolore you go.  Before 1 call
upon him, T wish to say that it s 6 happy and hopeful slgn in modern edu-
eatlon that we can saleet men £ hesd our great educational Instivations wha
messure up a8 statesmen and practiesl economists In tha manner in swhich
our distingulehed spoaker who has addressed ns this afternoon surely does,
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Before wo get idto our hustness meeting, which will cone soon, 1 want
you to listen for a few minutes, hecause It Is the first and only opportunity
wo will have, to bear our very able and very lovable President of the Ame
lean Bankers Assoclation, Mr. Thomas B, McAdams of Richmond, Vir-
ginin,

Mr. McAdums: Mr. Prosident, ladles and gentlemen: Tt s g privilege,
but quite a surprise. It seems that the polley innugurated this yeor of
ellminating our former custom of conducting s three-ring eircus, Tusofar as
the Secctions of the varlous Divisions are concerned,; has been a success,
and [ congratulate the Savings Divislon upon haviog this wonderful meeting
thig afturnopn.

For the purpose of considering that fundamental problem of the futurs
success of this nation, the succoss of our convention in New York Is not so
much In the registration of almost tén thousand flve hundred banlers and
thelr wivis—well over twice the sizo of any previous conventlon in the His-
tory of our Association—but rather In the wonderful Intorest that the men
and womon are taking [n such messages as hnve just boen prestmied to you
by Dr. Butler,

I ar sure that wo will go sway from New York—I am Impressisd wita the
hospitality of the people here whi have poured out thelr yery spirit in mak-
Ing us fee) jt homo, but also that we will be able to carry back to our honies
a fecling of stability, of confidencs In our nation, and above all, the need for
A firmer grisp upon ourselves, that we may more fully messure up o our
responsibilities of citizenship.

America |s looklng to-day to this convention; it Is looking to tho expros-
slons which will go forth from this meeting of bankers, and b seems to me
I ww carry nothing eles back, we can go home to encournge people, first,
to go to work and to work hard, and then to save systematically n part of
what they produce, for from the eombination of thoss two will come pros
perity for Amprica, and increasingly will come our ability to nsslst in work-
Ing out world problems which wers so forelbly presanted to s to-day by
Mr. Lamonk.

Report of Committee on Federal Legislation.

Your Committes on Foderal Logislation submits the following report
and will only refor to the more important Itemy that affect the Divislon
that have conie up durlng the current year.

The Committes appreciates tho digest a8 saied from timo to timo by
the Genersl Counsel, Judge Paton of Federal leglslation passed and pending
of interest to bankers.

Wa are pleased to report that the sublect of tax exempt securitivs has
erystallized In o proposed amandment to the Constitutlon, which, If sdopted,
will permit the Government to tax the Income of all socurlties hereafter
Issund and In turn permit the States to tax the incotoes of Government securl-
ties herealter fssued, The putting nto effect of such a constitutional
amandmont will mark the clost of diligent efforts put forth by the Savings
BPivision and the Assoclation, In eonjunction with other groups, for the
ramoval of the most pronounced ovils that have troubled Government and
busines nperations,

While this constitutioval amendment has recolved the favorable consid-
eration of the Administration, yot, (o direct conflict with the spleit of such
an amendmant, the last revenus Act of 1021 coantained a provision of uxempt-
Ing for s poriod of five years, beginning Jan, 1 1922, so much of the amouny
recolyed by an Individoal as dividonds or Interest from domestic bu'ldings
and loan sssoclations, operatod exclusively for the purpose of moking louns
to membars, as does Dot exceed $300.  This exemption was opposed by the
Association and there i3 pow pending o bill to repeal this provision. This
sxamption subsidizes a cluss of Institutions oporating under the gendrnl
desipnation of domaestie bullding and loan assoclations, without, however,
Inguiring into tho plan of operation or the character of service rendared,
and Is class leglslation In direct discrimination agalnst banks and ather
finanecisl Institutions.

The provision is probably of grester value as an argument for publicity
and advertising than it will be In actual savings from taxes to depositars.
Many of the associntions have alroady used this enactment as n basis for
appealing for savings deposita by reason of this special recognition on the
part of the Government, 1t will not promote additional thrift, but may
have & tendency to transfor savings deposits from banking Institutions to
those assoclations,

The revenus Bill, in fixing the making of lonns to members ns the gauge
of mutuality overlonks the important fact that mutusltity is really to be
determined from whore tho profits of opemtlons go, rather than to whom
the money 18 loaned that 1s received on doposit. Mutual savings banks and
mutual Insurance companies are types of mutuslity which loan money to
other than their mombers, but the profits of gperatlon go exclusively to tho
dipositors or policy holders, In the respoctive cases.  The doclsion of Judgo
Poclc, In the District Court of the United States, Southorn Distriet of Ohlo,
Bastern Division, recently rendered In the case of the Lilley Bu'lding and
Loan Company, Columbus, Ohlo, I most INuminating on this subject of
uxemptions.

Thi bankers have no quarre]l with the building and losn associstions as
such, but contand that the principle of equality In taxation Is proper, for it
s beyond tho provines of o government to seloct one class for exemption
and deny |t to others, and still be a government for all the people.,

The Savings Divislon has also opposed an amendment to the ostal
Savings Bill, seoking to enlarge and extend the operations of the depart-
ment, which would put that part of tho Governmont servics in direet com-
petition with the savings business of the banks throughout the country.

Much has been expected from the adoption of a so-called hudget systom
for Federal appropelations, REyery means for omphosizing the apparent
need for o decresso in the cost of government should be taken by creating
public sentimont sgunist unnnecessary appropriations.  Previons report
from this Committos have Indicated the evils of a Federnl nid systom of
appropriations,

The lmportance of bunkers generally being in close touch with pro-
posed and pending logislation is emphnsized to o greater degree to-day than
over before, The tima has passed when bankors or any orthér class of
business men arn to be accused of slnister motives when opposing or advo-
cating the snactment of leglslation affecting thelr interests. Watehful
walting will not suffice Iu the future, but active participation In pressnting
to the various Congressional committees the views of bankers on bills affect-
ing their business has become one of the essentials inproperly serving the
public, This presentation of views must bo timely and comprohonsive, and
Congressional committess and Administration leaders should weleonie the
active participation of our members in these mattors, to the emd that a
proper and thorough understanding may be had of all questions that are
presentatl as sublects of leglslation; otherwise, gafe and sane Inws cannot
be enneted that will ba of bonefit both to the Government as 4 wholo and s
constitimis Lo thole individua) endesvors.

BANKERS C

ONVENTION.

In brief, your Comnuttes recommends co-operation In all matters of
leglislation and ib seems peedless to restate the well-known position of
hankers generally, that spucial privileges are not desired, but sound and
sane legisiation is songht that will promote and not restriet the general
activities of the Government business and the business of public and private
eorporations and individuals.

Your Committee has been fmpressed with the difficultics that are appar-
ent in looking after leglslation dircetly atfocting the 8
has been suggested that Its work ghould be more closely co-ordinated with
the Federal Legislative Committoo of the Assoelation and a means looking
towart v eo-ordinntion might be found in having the chairmen of the
Federal Legislative Committees of the four Divisions as members, or
members In an advisory eapacity, of the Federal Leglsiative Committes of
the Associntion. In this way the General Association Committee would bo
kept in close touch with the work of the different divisions and the different
divisions would bave direct contact with the main Committes.

In coneluston, our thanks aro extended to the varfous of flcers and divis-
lons of the Association nnd members for thelr co-operation In matters
affecting the work of this Conmumittes.

Respectively submitted,

CHAB. H. DEPPE, Chairman; JOSEPH H, BOLIDAY,

W. A BADD, B..F. BAUL,

Wm. E. KNOX, JOSEPH R. NOEL.

Report of Committee on State Legislation.

During 1922 regular legislative sesslons were held in eleven States, viz.;
Genrgin, Maryland, Now Jersoy, South Caroling,
Kentucky, Massachusotts, New York, Virginia.
Loulsiana, Mississippl, Rhode Islnnd,

Your Committes would call attention to s mischicvous tendency evi-
dencid (o the Leglslatures of seoveral States, notably Massschusetts, to regu-
late the internal government of savings banks and to dictate the proportion
of their aszsets which shall be lnvested In cortain securitles by legisiative
enaetment, Soch legislation ax would force savings Danks to pay Interest
monthly or provide for the olection of trustess by depositors or compel the
Investment of o certaln portlon of thelr deposits In first mortguges on real
estate llustrates the viclovsness of such legislation.

Fortunntely no such leglslation was actually placed on the statiute hooks
and the efforts of Mr. Swig of Messachusetts to secure sufficlent names to n
petition asking for & refercndum vote of several of these measures wis
alsn unsuccessful, which ¥ encouraging ns Indicating u sanity on the part
of a majority of our legislators and eloctorate that Is gratifying, but the
recurring number of such bills Introduced In the vartous State Leglslatures,
and even in Congress, shonld be sufficlent warnlng to us that wo should not
eease B be on our gusrd and should combit such efforts with a vigorous
counter propaganda.

Investments of stviogs bank funds should b proporly resteletod by law
60 48 to protect the interest of the depositor, but when ths line I8 crossod
by barring soma {nvestments and compelliog others; the proper limits of
legisiation have bem overstopped.

There are many desicable social obieets which merlt our support 48
Individuals, bat the duty of savings banks s primarily to Keep funds safoly
and wisely Invested and not to promore this or that sehomi of social wolfurs
no matter how estimable such may be.

FUTILITY OF GUARANTY FUND LEGISLATION.

Lastly, your Commitiee wishes to place ltself on record as unalterably
opposed Lo legislation lookiog to the guaranty of bank doposits, That the
sentiment favorable to the guaranty of deposits 18 oot dead Is sped by the
fact that o Bill has been presented In Congress providing for the erestion
of a national deposits guaranty fund in each Fedeoral distriet, providing the
natlonal banks In such districts vote favorably for such u fund.

Eight States now have guaranty bank deposit laws upon thelr statute
books, The motives which prompted the lnws (o such cases were seonotmie
rather than politics 1d wo usually find the bank deposits guaranty ides
flourishing during & financial panic or a8 » résull of such,

The principal arguments advanced In favar of tho guaranty of deposiis are

First, That It would prevent panles,

Second. That it would bring from hiding places hosrded eapital

Third. That it would afford complete sccurity to depositors.

The Texas banl deposit Inw becamo effective In 1010 and during the
{twelve years of Its existence (b has probably worked o effectively as any
deposit guaranty Act could. Depositors in falled banks have been pald in
full within ninety days and 1t (5 clalmed that the Act has glven to the people
of that State, In a time of greats uncertalnty, confldence, wherehy they al-
lowed thele money Lo remain In the banks to a miich greater degres than thoy
would if such i law had not been In force,

In Oklihoms the guaranty law lias had o stormy career.. Depositors in
falled banks have not been pald in full and the guaranty fund Is reported
to be In arrearages In an amount of over $1,000,000.

In North Dakota and Wiashington the gunranty deposit Act hus been i
complete fallure so far a8 prompt payment to depositors or insplring con-
lidenee in banks in the State in times of panic are concernad,  Over sixty
banks wern closed In North Dakota and nothing has so far boen pald ths
depositors {0 any of the clogsd banks as vet, In Washington, where the
system 15 optional, It has falled to secomplish nny of the purposes clalmed by
Its advoeates, but s in that State the banks have the option  of golng Inty
the gpunranty system or comaining out, that State s not o fale test, The
guaranty deposit system is nlso voluntary in Kansas,

In Nebraska and South Dakota guaranty deposits Acls have worked
with rensonable satlsfaction, but so far in nelther of these States hau there
been & thorough test of the value of the system under stross,

In conelusion, we maintaln that a guaranty of deposits violites the
sound economle principle that the competent and good should not be taxid
ta pay for the bad or Inefficient, that honesty should not be taxed to pay
faor dishonesty or experience and ability for the errors of lnck of tralning
or knowledge required to foot the bill for the mistakes of Ignorance

STATE SAVINGS PUND LEGISLATION,

Of the States holding leglslative sesslons, legislative action of lnterest

Lo savings banks was takea by only two—New York and Masschusolts
New York.

The followlng bills of Interest to savings banks were passed by the Now
York Leglslature of 1022 and haye boen signed by the Governor and are
now law:

First. A law permitting ten doays of graco at quarterly as well as at
semi-annual dividond' periods and permitting payment of dividends on
accounts closed between dividend perlods,
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Second. A bill peemitting savings banks to make loans of not exceeding
1009 instead of 909, 65 ab present. of the balanee due holders of pass
books pledged as securlty for promissory notes,

Third. A B permitting & trustes to deposit money In any savings bank
of which ho 5 a trustee and receive dividends or Interest on such deéposics
the same as any other depositor.

Tourth. A hill extending the Tield of savings bank investment so as to
include “Farm loan bonds ssued by the Federal Land Bank of the Flrat
Land Bank Distrlet as ereated pursuant to the Federat Farm Loan Act."
“Ritth, A bill requlelng banks, savings banks and trost sompanies Lo glve
information on request to local authorities charged with the administoation
of pooc wws as to whether nn appileant for reliof or husband or wife has
funds on deposit with the banlk,

Two bills caat aad the support of the Savings Bank Assoclation of the
Stato of New York falled of passage. One would permit any savings bank
In auy 2lty to open ane branch, provided the Superintondent of Banks Mrst
gives his appeoval. The second would have permitted savings banlks to
conduct a limited safe deposit business, and this met with such strang
opposition from the Safe Deposit Assoclatlon that it ngver got out of com-
mittee. Thero seoms to Do no reason why savings hanks should be dabarrad
from rendering such service when commerclal baonks are parmittad to da so,
and mueh of tho opposition tg such a bill might b removed i7 it wis restric-
ted to bonds, mortanges, stocks, secarlbics nnd valuabhle papers of any kind .

Massachusells. -

The special commisslon on revislom of banking laws appolnted In Massaf
chusetts owed Its appolntment probably to the failore n 1020 and 192] o
five tepst companies in Boston.  Henes [t 5 natural that tae commission
doeyoted much of its attention to the savines dipartments of trust com-
panies.  The conclusions of this commission sustain the position that the
comblpation under one managemont of p savings department desigoed pri=
marlly and principally for the encourngement of smill savings and huving
the mntter of the sscurlty of depos!its as its Basie prineiple, with commereial
institutions whose object is and alwayvs must be Lo make n profit, s unwise,

Bills which becanie lnws woroe:

First. A bill providing for the election of savings bank trustees in three
groups with terms of one, two and three years, respectively,

Second. A bill requiring bonding of officers and cmployees of savings
banks.

Third. A bill permitting loans to depositors secuped by pass books to
an mmount not eéxceeding 00 %, of their deposit and for a period not longer
than the Interest dividend date,

Maine.

In Maine a specinl recess committee of the Leglslature s fnyestlgating
the general subject-matior of the revislon of the banking luws of that State
and this committes is paying special attention to toe laws partaining to
Investments by savings bunks. The banking department of that Stato has
propounded an interesting question to such commission; as follows: *In view
of the difflculty in keeping step with chinging conditiuns with the pro
of constant amending of the savings bank law, Is It feasihle to ha
commission appointed under legisintive authosity nand empowered 1) ach by
presecibing from time to timne rules and regulations under which securities
can be legnlized "

CONCLUBION,

In eonclusion wa would ngain call to your attention that, In spite of
every effort to render banking Institutions s safe as possible, lossts wili
ocour 83 .ong as the human equation exists and the security of depositors
In the final ansiysis witl, in the fatare o in the past, rest primarily upon
the character, abllity and sonod Tudgment of thoso who manags our ay ines
instivations.  On ths other hawd, while no amount of statntory regulation
or fuperyision can entirely pyeraome or superseda this human element,
nevertheless every endeavor 1ooking toward helpfu regulation and gaper-
vislon should reeelve the hearty encouragenont aud active support ofF thils
Association, and especially of the Suavings Bank Division,

Respectiully submitted,
THOMAS F. WALLACE, Qlufrman, ELLIAS A. BMITH,
Jo B SARTORT. GEURGE E. BROUK,
N. B COFFMAN ERNEST K. SATTERLEE.

Report of Committee on Savings.

The work of tho eommittee for the year lins bean concontrated apan
recommendations for official A. H. A. School snd Industrial Saving
Plans. It bas not heen possible to hold meetings of the Committec,
but twealve separate exchanges of Inter-committes letters hayve produced
the samo, or better, result, and while there has been no verbs! discussion,
the evidence has been submitted in writing and the varlous ideas gof
forth In black and white, Theso [dess wepre fully discussed with the
Executive Commlittes at thoe White Sulphur Sprivgs mecting, after which
your Chafrman interchanged lotters with the members of the Executive
Committee for tie purpase of resching more definite conclustons, The
work was reviewed from overy angle and from all parts of the country,
In ordér to get a broad view of the problems Involved and to study tho
virious systems 1o uss

School Savings.

Mive of the six members of the Savings Committee and five of the nlne
members of the Executive Committos haye approved In weiting the fol-
lowlng recommendntions;

1. A pass-book system which will be operated by actunl collectians of
money in the schools on cortain days of the weal, the amounts to be
entered 1o a school folder, or schon) pass-book.

2. The transfer of theso school funds to bo made o individual aceounts
opencd at the bank, after $1 bas bedn pccumulated on the school falder,

3. The actlve co-operation of teachors, with an opticonal featuce whersly
high stand pupils may act as tollors and cashlers within the respective
grades, In order to relleve tne toacher of the detall duties required.

4., No recommendation b8 made for any particular pass-book system,
buat IF the Secretary of the Bavings Bank Divislon Is requested (o furnish
a complete system with forms prepared, ho can récommend any plas
that complies with the above requirements and that meets with the approval
of the Executive Committed of the Savings Bank Division,

5. It fa recognized that any complete and detoll systom with Al official
forms propaced would be Impractical st this thme, wnd that 10§ better
to reach an agreement on the ganeral principles of school savings as viowed
trom Information snd statistics already collected, leaving somo room for
Improvement.

The Committes Tecls that 1t 15 fundamontal to tench Wit and economy
in ther sehool ns o lesson and at the same time to throw these two qualitie
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in Ubernl gquantity, into the practical operation of membor banls engagen
in sol savings work. The officlal A, B, A. systom must teach and
must be nexpensive and economically sound to survive, as the profit i=
gmall, 0 10 exists 40 1), The Committee hos found many cises ln which
volume of deposits has been obtalned by virlons expensive et bods, but
that these systims do not survive the test of 2ge.

1t should be mentioved that of the four remaining membors of tho
Exveutive Committes, one Is opposed to the récommendations nbove,
two did pot reply In writing and one approves In princlple, bur states
that a similar plan falled In this particnlar community.

Indua rigl Sarings.

Five of the six mombers of the Savings Committee and & majority of
the Exerutlve Committes have approved the following recommmendations.

1. That the pay-roll system be used.

2. That sn authorization from the cmployee must be signed, Instructing
the cushier ar paymaster of tho corporation to deduct sd muach per week
from hls pay envelope, plaelng therein o card, or other slip, showing the
amount deducted.

4. That employees be reqyired to sign a regular bank signature cand,
which will bo retalned by the bank.

4. That no new account will b accepted for less than 260 conts pesr
week.

8. That it be understood the suthorieation of the smployee o the
cashlior I8 voluntary and can be canceled at any tlme.

6. That pasi-baoks will be kept at the bank, subject to Inspection by
the employee, or at the option of the emplayee they may be kept by
cashior, whore they can be withdrawn at any time accompanied by a
receipt signed by the employea and given to the eashier.

7. That the hearty co-operation of the corporation officlals must b
socurod, amd yot paternalism, or any attempt to examine [aes-books
and pry nto the affules of the smployes be avolded.

8. That the lorms and stationery to ecarry out such a plan xhall be
appraved by thy Exeeutive Committee of the Savings Banlk Tivision

General.

Thore are two ways of carrying ont thi recdim
Schpol and Industris) Bavings:

1. For tha Secretary of the Divislon to sell tha forme and stationery
reduired 1o momber banks at cost.

2, To furnish member banlks with accurate samples of forms and sta-
tlonery to ba used, allowing mamber banks to have them printod at thelr
GWI BXpansg.

In elther case the question of copyright must be settled, Your Chalr-
man fecls that No, 1 above should boe adopted, but as thesa are mateors
that belong under the jurisdiction of the Executive Cammittes and the
Legal Department, no recommendation is made.

The Commlittee has not been hampered by lack of attention on the
part of committes members.  Full so-operation has Leen reosivid Drom
afficers of the Divislon.,

Respectfully subunltted,
ALVIN P. HOWARID, Chairmun.
MRES. ALLAN P. 8STEVENS,
MYRON F., CONVERBE,

ndationy above on

E. V. HAYS,
W, 5. WEBB,
PHILIP J. LAWLER.

Report of Committee on Facilities and Service

The subjects within the province of your Committee on Bank Facliitles
and Bervicd ure numeroys, but are handled ordinarily as matters of office
routine,  We will maky the following brief mention of a fow:

First, wo have considered the adyisablllvy of submitting an outling for
the establishment and operatlon of home sarviee dopartments in savings
banks. We concluded that such an effart Ix premature in view of our
Hmited experienee,

Second, more effective uso of pay-roll eheeks In place of éash I8 advanced
AS A means for promoting theift by iutroduclog emplayoes to the baoks a8
well us'n measure of safoly, The manufucturers of o check-writer have
collected dita from several banks which temds to show that the cost of
handling is reduced and that there s not the amount of inconveniencs in
paying the checks which was anticipated.  The Studebaker Corporation of
Bouth Bend, Indiana, Is one of the companles which now aperated Ui
pay-roll check system for o long enough perlod to demonstrate |t efficiency,
and our offlce was recently advised Ly thede auditor tiat o rovarn & the
cash system would not be considersd.

Third, we request your appraval and hearty co-operntion in the moye-
ment to leaallze and promnte the establishment of brinches by Institutions
for savings within the locallty where 1t principal office Is located,

The proposition rests on the broad ground that nothing can do more 1o
encourage the practica of thrift o personal finance thag making sasings
bank fucillties more convenient to the great bulk of our population. ‘This
Idea s at the base of all Industrial savings systems, and Is Involved In the
school savings banking work.

We bélleve that an Impartial examination of the subject will dikirm any
opposition from commercial bankers In States which are served by mutual
bhanks and in other States wa suggest that the question be handled In ow
broad-minded way in order that a real public need may bo served nnd that
this suvings banks may competently perform the functions for which they
wWere crioated.

Respectfully submitved,

SAMUEL M, HAWLEY, Chairman, VIOTOR A, LERSNER,
W. E. MOREHOUSE, JOHN H. DEXTER.

Report of Committee on Mortgage Loans.

Events of the past year have served to confirm the general oplalon of
barkers that real estate values of the war and readjustment periods syould
he deflated regardless of propaganda to the contrary.

We will here recard our final verdiet that the cost of money to borrowers
who could offer uctunl scourity was neyer materially Inflated and the cost
of money At no tme wag an important (tem i Bilancing of profit and loss

or In fixiog rents,  Tha restridnt exercised by bankers who did hayve cash
avallable for real estate mortgige investment only serves to prove the
high degrie of publie spiclt with which the savings banks meot thelr ro-
sponsibitities.

The extent of the bullding activity of the last yvear excoeds all records,
both as to capital Invested and projocts undertaken, The distribution of
that activity seem  Mibe quite regardless of any tax exemption or other
stbsldy which wae made available in a few Instances. We nnticipate that
the movement will continue until the cheaper elass of accommbodations are
provided fn as ;anple guaztity ak saon will be the hlgher pricad,
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Muortgage Loan Bustness of the Banks.

Une haogover from the period of extreme searcity of housing and of
inactivity in the bullding trades has hoen an agitition for dew eredit Gacllities
which helittles the amounts. and undervstimates the capacity of the banks
fn e fleld of mortgage fnance.

Thus a speaker before the natlonsl éonyvention of Realtors ssserted
that perhaps a majority of “the commercinl banks and the savings banks
and trust companiea™ are not intercsted in mortgage loans be 1o e will
tale all the resources of all those institutions to flnanes the short-time
eammercinl paper which I8 so mueh more profitable than frozen credits of
the mortgags loans, and the banks are not Investing (n mortgage loans to the
extont that they formerly did.”  He further asserted “the banking interests
of Ameries will not Invest In mortgages In tho future as they have in the
past' bepause of the Fodernl Reserve System and its possihle farther
extension.,

Bus, turning to the anoual report of the Comptroller of the Currency
for 1021, page 168, wo find that 30,512 reporting banks (o the Unitsd States
haotd a totnl of £4,753,000,000) of Jonns on real estate security, of which
$010.000,000 was secured by farm land. At page 144 of the same report
the loans on real estate by mutial savings banks are shown to umount to
$2,400.000,000 (520,000,000 on farm lands), or about one-half of the
natfonal aggregate.

Neither new nor renewed loans arg reported (o the Federal or State
officers, and no estimate of this annual turnover seems to exist. The
Division has therefors sent a questionnaire to & limited but well distribited
list of banks and trust companies, belng those which are representod on the
llst of officers of the American Bankers Association and Its four divisions.
Thu replles are (lluminating beecause of the gencral Interest shown by these
bankers In tho mortgage market, and an intention to take not less, bhut more,
Interest In it as Jand values stabllize. Our inquiry did not Include personal
lonns for real estate improvement, but we noted that loealities which had »
relatively low percentage of such bank loans and mortgage seouritios wers
usually found to be drawing upon bank funds for the opérations of finance
corporations and co-operntive credit assoclations.

Our inauniry ndicates that duclng the fseal year ending June 30 1022,
the banks of the countey loaned not less than $2,000.000.000 on niortsage
security. although it was notorlousiy o yenr of “froson eredits’” and reduced
Tinaprial activity, 'Thls estimato Is based npon the following tabile:

Proporiton of Mortgage Loans Diring Year énding June 30 1022 to flolidings
on That Dale. =
- 23| West South Centeal . a5

Nortly Atiantie 2
-~ 481 Pacific 24

Middie Atlantio
South Anlantle. ..
Fast North Central.
West North Oentral. - - —.= 421 Totalnli Stales

Ib s ma Jdiffioule to compare the extent and seopoe of hanker activity In
different States or even o adjoining communivies as it bas beon difficult
to make a so-called patlonal hopsing problem oat of conditlons In & fow
loeplitlos,  Types of fipancind institutlons will vary ocomting 1o Todm)
customs and neods. This vardatlon 5 oply one of the many examples of
ey Limited fleld for natlonmlizing ndl business sctiviey.  For (lustpation,
wi oite the following roplles:

From a patlonal bank In North Pakota: “"The only responsihle Forees
0 the Seate o the farm mortinee wame are the banks and Srust companles,
nnd they do, without any question, even Tor the Federal Farm Loan Bank,
Q506 of all of the furm loan business.”  Although this bunk at time of
writing nold but one e two small lonns, it had on its books S385.000 of Mnem
tonns which hod been negotiated by Its Presidont ag an affleer of the bank.

Another national bank o North Dakaota, reporting capltal, surphis and
profits of $600,000 and mortgnge lonok of S38R000, or about 10% of Lol
loans, writes that “this bank 5 advancing funds for peal ostate loans o
abaout tha peopoartion it should, and I think that you will find the majority
of Western banks are doing Hkewlse,"”

o further adyises that "practioally all of the farm mortgages negotiated
In North Dakota nes moved througn the banks of the State, the bank or an
afflger-acting as agent for outside investment, arennging for the funds
collecting prinelpal and interest, and looking wftoe loans. Al banks carry
more or less of frm moctase loans

A Stato bank in Minpesots with enpital nnd surplus of 2400,000 had clty
mortgages of $540,000 nnd fem mortgages of $1L247,000. 1t salls no
mortzages, but holds mortgage loans for 457 of its th deposits,  Cliy
moctgagos are made digect for not over 507 of the value without com-
::)iml!.nn., on 6 months’ pimortization perod and to sovings dopositors only.
“This plan of lonning has pioven very populac, and the oans are rapldly
pafd off.  This accounts for the small total nmount of these loans on hnod.
All facrm mortzago loans are purchasod Com trust companles 1 mortgag
concorng, which maks them diseet, or perhaps from country banks,

“State bapks in this sectlon generaliy mako farm and clty peal cstate
loans. To got the information that vou are seeking, 1 think tost iv wonld
ha necessary for you to write to every Stato bank,  That thers 8 peopns
gandin on, elnlming that banks are not & mateelal factor In the real &
mortgage macket, sounds axteemely eiddeulous to me, ab least as fiuras Stiate
banks are concerned.  TUE Leae bhat the national banks are pesteloted In the
maling of these loans.  Ag natfonal banks now ginerally malntain sayinms
departments I think that Lhe uationsl banking inw should be o amended
that natlional Banks be permitted to ovest at least 505 of thelre savings
or time deposits in real estate loaps.  To do this would materially help
the situation.”

A Btate bank In Milwauloee bouls 572,000 o mortgages pepresenting
settiements of orher dobts only, but sold theough bond department oyver
500,000 of renl estate mortgage bonds other than bonds of Fideral Lang
Banks and Joint Stock Lond Hanks

A national bank In Coocln owng no real estate mortgages nnd nandies
pone, buat Indirecily bas a toroomooe of S1O0000 in mortgage loans and con-
aidors 1t a safo estimote that each bank In Georgis handies Indirectiy in
renownls and pew loany o turnover thrah We effoets and Influence of
shalp offfcers of ot least 2500060,

A patlonnl bank In Kansgas with eapltal aod sturplus of $2,000,000 pa-
ported 136,000 tn merteage lonns bat says: 1T to ehis Chmo we have nod
Bogeht o 30ld any real estate loans, Dut we are now opening & depnrtiment
for making real ¢stato loans and expect to do o consldorable busloess in
shis ling."

A State bank In Ohlo owns 342,000 fo mortgage lonns and during the
precoding year sold $39.000 of Joaus piado In Lhe usunl coursa af business.
Teweltes: "I am suro that it 15 tho practice of mest hadks located In rural
eommunities to tuke mprtgnzes and dispesa of thom to thelr own customess
ar othors, and beenuss of this practice the smount of mortzagy lopns at
any time roported by banks does not in any troe sense Indicate the amount
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of mortgage ipan demand which is taken mare of through banks. Tnguiry
of ruras baoks will, 1 am sure, develop Information along this Ting which
will he instructive.*

A State bank lo Wisconsin with eapital nnd surplus of $60,000 aml lonns
and dizesunts of $450.000 reports real estate mortgages of 2332,000. but
rports thal new loans ave ceased with e and other country banks due Lo
afvien of this State Bank Commissioner, and that a geeat deal of the smail
ntivity by the Federal Parm Loan institutions has beon because of loans
Nelng tarned over to them by the banks in the case of farmeoers who were
viry slow pay or were runnlng behind and not meeting thelr oblligations.

State Bank Commissloner Medill of Delaware says that his experience
inflpates an annual turnover amountiog to 5% of total mortgnges in
thin State.

A national bank in New Hampshire reports no mortgage loans by the
hank but advises that such loans in its community are made through
mutunl savings banks at 5% nand that the accommodation {5 granted
whenever the mmount requested I8 ressonable,

A national bunk in Baltimore which reports $30,000 mortgages owned
but no turnover says that “this Institution, as well as other banks, lends
fquite n sum of money to bullding asspeiations on their notes endorsed by
the directors. Thesa funds are used in bullding operations, and It would
seem that this fact should be noted In determining whether or not banks
are a material factor In real estute mortgage markets,

A Btate bank in Oregon with eapital and surplus of $2,000,000 reported
S6061.000 mortguge louns.  Several of its officecs are on boards of charitabla
institutions whose endowmaent funds are In first mortgage loans for invest-
meny and Ihcome that “ran into considerable amounts and are usually
directed from the officer's desk that may be handling the particular en-
dowment.™

A State bank in Washington says that the banks In Yakima Valley are
doing a short-time loan business, generally leaving the farm mortgage
bhuslness to the loan companles and Federal Farm Loan System smd the
realdential losns tor savings and loan assocfations.

A natfonal bank in Tonnesses writes: “Tam of the opinfon that all banks
In Chattanoogn have outstunding now, directly and Indirectly, real estate
loans that they have negotiated and that they have on hand to the amount
of twenty to twenty-flye milllon dollars, which s almost equal to 80% of
tha total loans of this community for commerclal and other purposes.**

A State bank In Missourl estlmates that the avneape country bank
carrles real estale loans to sbout the amount of total capital and surplus:
Practically all farm loans are placod by bankers. percentage in Federal
Land Bank bolng small.

A Btate bank in Indiana says, "Our Gsrpusrs have never suffered from
a Wek of orstit o meot logitimate demands or needs,""

A Srate hank In Michlgan reports capital and surplus of $350.000 and
mortgage lonme of 23SH.000. Tha Btate Iaw requ'res 507, of savings
doporits in morigage loans, but thls bank meets bhoth farm and State
raqulriments whvrn safety (s assured regardless of statutory minimom,

Amortization.

The applisation of the principle of amortization of mortgoge loans
has Boen stimulatod 1 an antsisl degree during the perfod of changing and
more or less unstable volues in tho real estato market, [t 8 uinecessary
hern to review the arguaments as botn the banks and the permanent Investors
now understind the merits of the plan for all concerned.

Nao feature of our work for the wider applleation of the principle of
thrify Is more Important than to tench that mere ability to got into debt
does not prove that indebtedness is o desirable condltlon. Amortization of
o mortgage Lonn places very Hitle additional obligation upon the barrowor's
Ineoma, 1t resilts in batter security for carrying charges along with loess
ability to venture into uncertiln Imvestments, and the Hauldation of cach
loan provides new meani foe meeting subsoquent necds of other borrowers

Larger Use of Sacings Deposits for Muortgage Loans.

Your Contmitten heartily endorses the offort by President Frazler to
attmulate o larger Investment of savings deposits o housing loans whatover
may be the nature of the hank which lolds these deposits,

We approve the principle that savings deposltors as a class have s right
to look to their savings Institutions for o ¢lass of loans which are essential
bhoth for thelr advantage aod for the puhlic welfire.

As indicatod above, no general percentage of Ipazs hold fr lavestment
or even of anmial turnover can he determined, but we urge overy bank
which recelves savings funids to make o survey of (ts community to ascertain
whether lts savings dopositors are properly provided witn mortgage loans
on a conservative and therefore low rate basgls, 1 not, we belfevo that It
15 ineumbent upon such savings banks to meet the sltuation both by Invest-
memts of thelr own Minds and by exertlug both Institutlonal and personal
influence upon the Investment of endowment or other trust funds, the
uncoursgement of co-operative societies and even direet distribution to
private Investors,

In gonoection with this last remark we wrge s strict maintenance of
bank standirds tn the determination of erediy and the yalue of securlty, and
therefors caution sgainat any tendeney to overloan on the theory that
amortlzation payments will soan eliminate the exeess,

Roespectfally submitted,

JOHN J, PULLEYN, Chalrman, . J, SLACH,

I, T. BLACKBIURN, Je M. WILLOOX,
. . DLACKWELL, K. A, BROWN,

8, FRED STRONG,

Report of Committes on Liquid Investments.

Dhirlng the past year, while geoeral busloess has been resting on fts
oars and hna only In the past few months shown indleations of retuen to
narmil conditions, thers has been no petlve domand For legisiation looking
towards sn lnereased Field for short<teem investmuonts by snyings hanks.

This cnanige of attltude s eausod tnpgely by the buge lssue of ‘Covorn-
ment otz lons, whien wara Htemilly purchased by nearly ovory savings
ingtitution in che nat The yvery face of this lnrge holding of the most
widely and rendlly mar e sequelty In the world rolfevis for the present
the condition whica calied Into boing this Committes on Liguld Securitles
I 1917,

At that time conditions wars such that savings banks had buat small
range of choles among Whe secarities Inowhich they could lozally Tnviest
when they wanted (o puechase early maturities: and, suah boing tho recog-
nixed facts, 0. W. Kemmeorer, 1'rofessor of Economics pnd Finance at
Prineoton Tniversity, wos asked to address the Savings Bank Diviglon on
thils subject at tho annual A. 1L A, éonvention in Chieago ln October, 1018,

The adidress i thoes dolfvered o clearly showid tha nead for short-
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tarm Investments that the Committes on Liguid Securitics urged a vigorons
eampaign during the ensulng year looking toward n king legal for savings
banks the purchass of bankors" accoptances, which resulted in acceptances
being made legal in nearly every Btate in the Unlon.

Tho next year the Committee made an exhaustive study of rallroad
squipmont notes and definitely recommended the equl 11 notes issued by
the National Rallway SBervice Corporation be marde [0 and endeavored
to have laws enacted to that effect; but, owing to the lack of understanding
by the general publlc of just what these notes wern, the Committee wns
suecessful in having them made legal for savings banks only In the States of
Maine, New Hampshire, Connecticut, Wisconsin, Minnesots and Washing-
ton, 'The notes proved to be an especially advantagéous purchase for sav-
ings banks located in the States where they were made logal and tho only
reason why the matter has not been vigorously pushed this year iz bocause
the volumo of the notes in the market at the present tima Is not sufficiently
large to induce the passing of goneral leglstition along this line.

The equipment notes are not only exceptionally secured, but yield an
attractive return, and it is to be hoped that the railroad situstion will be so
adjusted that the Natlonal Servies Corporation will soon again actively
function, with probably added powers granted by Congressional Act,

In which event our Division will be warranted in urging legislation
dusing the coming winter when the legislatures of nearly all the States
will ba in sesslon to greatly widen the tervltory in which these highly
attractive notes will be legal for savings banksa to purclinse and hold.

In view of the facts set forth In the cazly paragraphs of this report, it
woms unpecessary to maintaln two committoes covering the investment
field. The Committee on Investments should, of course, be continued, but
in our best judgment the Committee on Liguid Securitles should cease to
funstion with tha close of the current fiseal year.

Respectiully submitted,
SAMUEL H.
LOUIS BETE,
J. HOWARD

BEAOH

Chairman .

BOGARDUS

Report of the Committee on Resolutions, by Alvin P.
Howard.

1. “Resoleed, That the Savings Bank Division of the American Bankers
Assoclation tenders to the United States Goyvernment its full co-operation
i the redemptlon and refunding oporations Incldent to the War Savinks
certificates maturing Jan. 1 192 Also, bo It

9, “Resolped, That a policy of giving priority to Investment of savings
deposits [n real estate mortgage loans for homes, preferably on an amortl-
zation plan, be recommended.

3. “Resolped, That the promotion and extenslon of school and Industrial
ravings by banks be endorsed and In the operation of such plans the prin-
eiples recommondad by the Executive Committes. of this Division for
official A. B. A. school and Industris]l savings systems be approyesd
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4. “Resoleed, That the public should be warned for investment purposes
agalnst any class of contract Involylng the principles of lottery and in
particular nst that form of real estate mortgnge contract issued by what
are popularly known in many States as ‘three and four per cent contract
loan companies.”

&. “Resolved, That we disappr
pretended guaranty of bank «
economie prineiple that the co
for tho inefficlent and bad. Finally, be it

6. “Resoleed, That we express our appreciation of the ability and varnest-
ness displayed by Prestdent Raymond R. Frazler of Seattle and his asso-
clates in the retiring administration, and all who contributed In any way
to tho pleasure and profit of those attending this our twenty-first annual
muoeting."

Chairman Knox (Mr. Frazier had turned over the Chalr to Mr, Knox)
You have hoard the report of the Commlittee on Resolutions, what Is your
pleasure?

Upon motion duly made and seconded, it was voted to adopt the reso-
utions as reacd.

f any legislation looking to actual or
posits becaunse IE violates the sound and
temt and good shall not be taxed to pay

Report of the Committee on Nominations, by Mr. Sadd.

Your Committee on Nominatlons beg to report
offienrs for the year 1022-1923:
PRESIDENT.
samuel H. Deach, President Rome Savings Bank, Homu, N.Y
VICE-PRESIDENT.
Vice-Pres. Unfon Savings Bank & Toust o,

the following lisy of

H. Deoppe
cinnath, Ol

-

MEMBERS OF EXEOUTIVE COMMITTEE FOR TERM EXPIRING
1925
Thonag F. Wallacs, Tamsurer Mochanics & Facmers Savings. Bank,
Minneapolis: Minn
Jolin 8. Broeksmit, T wasurer Hapels Trust & Savings Dank, Chieaga, Tl
WwW. R: Mo Viee-Peesident Trust & Savings Bank,
Los Angeles, Catif.
MEMBER OF EXECUTIVE COMMITTEE FOR TERM EXPIRING
024 TO FILL VACANCY.
t Socloty for Savings, Cleveland, Ohlo.
Respectfnlly Submitted,
W. A. SADD, Chairman, J03. R. NOEL,
GEO. E. BROCK, 8. FRED STRONG!
Chairman Kuox: The Secratary has cast one ballot and 1 have the
pleasupe of anncuncing that these gentlemen are unanimously elected
officers for the Division for the coming year and for the various termas
in the case of the members of tho Exocutive

hiotiss, Seclrity

Johi H. Dexter, Pres
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Keeping Faith with Europe

By Arviny W. Kreom, President, The Equitable Trust Company of New York

A great many people think that the European situation
does not touch ug, Certainly business by and large is good—
better perhaps than at any time since the armistice. The
proof of the pudding is in the eating. Present conditions
speak louder than words. Our exports, though showing
diminution, are still substantial. There is a plethora of gold
and a plethora of agricultural products, and while wages are
high compared with International standards, there is also a
corresponding inerease In our consuming power. Why should
we worry? This seems to be the viewpoeint of the average
superficial observer as he points to the empty kerosene cans
bearing the American trade-mark strewn over the landscape
of Central Thibet, or shows how Paris and Caleutta alike
have a preference for the Los Angeles film, and boasts that
the sun never sets upon the motor cars turned out in Detroit,
not to speak of onr surplus cotton gnd eopper and food sup-
plies which Europe eqntinues to take with avidity. 1 am
aware that some of us have publicly expressed the view that
our export factor plays so small o part in the nation’s husi-
ness as i whole that even a violent disruption of our export
business would not affect the nation's prosperity. A very
sweeping and assertive statement, which everything in our
national economy disproves.

It the year 1013 the world was at peace, and international
trade was conducted under normal and peaceful conditions.
During that year the value of our exports footed up approxi-
mately 214 billlons of dollars, of which two-thirds was taken
by Europe. These exports included 66% of our cotten crop,
109 of our wheat and 8% of our meat products. Such was
our trade with a solvent Europe—with a prosperous, thrifty
and industriopus Europe. The Europe of to-day is pathetie-
ally poor! I need not paint the picture, Potatoes and tur-
nips took the place of American grain in practically the
whole of Central Europe during the war, and, alas! it is to
be feared that in certain countries potatoes and turnips may
again become the fare of the masses.

Mr. Cravath, one of our intelligent International obsery-
ers, recently wrote as follows:

It will readily be seen what a serious displacement of agricultural effort
would follow any permanent, radical reduetion in our exports of agricultural
products. The shock from this displacement would not be confined to the
partion of our population engaged in agriculture, The diminution of the buy-
fng power of the agricultural population would sutomatically reduce pro-
duction in many other departments of industry. The agricultural popu-
lation, rendered idle by the reduction in production in the agricultural fleld,
would seek employment In other activities, causing unemployment and redue-
tion in wages, A readjustment would doubtless be accomplished after a suffi-

elent number of years. but no one can measure the loss, distress, suffering and
the lowering In the standards of lving that would result in the meantime.

Even though in the end the warld would again be prosperous, the Josa to the
United Btates would have been irreparable because other nations would have
found means of getting on without, or themselves producing many of the com-
modities they have been in the habit of buying trom the United States.

The question uppermost in my mind is, how long is impov-
erished Europe going to continue to take our goods, keeping
in mind besides that our impoverished foreign customers will
practically be forbidden the approach of the American mar-
ket by the erection of our tariff wall,

For the first seven months of this year, preceding the erec-
tion of our latest tariff wall, our exeess export balance had
already shrunk from 1,361 millions of the previous year, to
455 millions, or approximately 85%, the high of our excess
exports balan¢e being 2,671 millions in the year 1019.

There is nothing more fatal for any country than to have
an its hands an unexportable surplus—whether that surplus
eonsists of commodities or credits, some of our friends to the
contrary notwithstanding.

Surely, on purely practical and selfish grounds, we are vi-
tally interested in the restoration of European golvency, and
in the maintenance of Ler capacity to take from our abun-
dance. 1t is our plain duty to accelerate the process of her
rehabilitation,

The two great rocks which bar the road—reparations and
inter-Allied debts—have been made the wain theme of this
Convention,

Respecting reparations, Mr. McKenna In his very able and
scholarly analysis vesterday, made two practical SUpgges-
tions ;

1st: That the immediate reparations demand be limited
to what Germany's present foreign Investments and balances
may produoce,

Znd: That she be given n breathing space for a few years,
and thereafter pay whatever her exportable balance may
produce.

But thig whole question of reparations touches us but re-
motely, and only to the extent that it Is the fundamental ele-
ment in the stabilization of the European Continent.

The United States asked for no reparation and has gotten
what she asked for. We have deelined official representation
upon the Commission. Signor Nitti has called the whole
story of reparations "un enorme equivoco”—an enormous
comedy of errors.

But the denouement seems to be in sight, since M. Poincare
has for the moment abandoned his bellicose attitude and has
accepted the Intest recommendation of the Reparations Com-
mission
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No one can find fault with My, MeKenna's clear and log-
leal conclusions—utruth— facts—expediency—all these point
the way.

But the inevitable denpuement falls with a heavy hand
ipon Framee, France has spent up to now 30 billions of
francs on the rehabllitation of her devastated regions, and
the deficit of her general budget amounts to upwards of four
billion francs. The French people have an admirable way
of answering the eall of their Minister of Finance, and the
new loan which is shortly to bé issued will find the same re-
sponse as its predecessors, But even French thrift has its
limitations, and besides, the floating of loans does not go
without its econowmic and financial dungers.

Leaving aside what Germany has already paid in kind and
in cash, the reparation obligation has taken the following
form :

Total—one hundred and thirty-twoe billion gold marks, di-
vided as follows:

12 billions Series “A™
amortization,

38 billions Series “B" bonds with a like rate of interest and
amortization,

82 billions Series "C" bonds.

What bearing has the proposed cancellation of inter-Allied
indebtedness upon the reparations guestion?

The funding negotiations with Great Britain will take
place, probably, in November. However willing or able
Great Britain may be to meet her obligation, we may well
find it inexpedient to accept her payment in strict accord-
anee with the terms of the funding bill. Experinece has
demonstrated that the actual liguidation of so huge an in-
ternntional debt is far removed from an unmixed blessing
to the creditor nation. But as to her ability to pay there is
no doubt. Breat Britain can pay, and, what is better, wants
to pay. “The British Empire,” the “Morning Post" wrote
lately, *is built upon pride. Take away the Britishers' pride
and they are nothing."”

Speaking of the British indebtedness to the United States,
Mr, MeKenna tells us that Great Britain is prepared to honor
her bond in full,

tventlemen, British pride and British hapor have always
been the finest collateral In the world,

=

Lbonds with 5% interest and 1%

As to France and Italy, does anyone really believe that our
forgiving of their debts would in any way help the Allies to
vollect from Germany? Since France and Italy are perfectly
siafe in leaving ont of their caleulations, for the moment at
leagt, the amounts they owe to Americn, what immediate
good conld o cancellation of the debt bring about? In my
apinion cancellation of the debts sould not In the least af-
foet the present aspect of the reparations problem. “Oh,
yes!" T hear you say, “ecancellation, or, at least. a part ean-
cellation of the debts, would probably be immediately an-
sawered by a cancellation of a corresponding amonit of 'C'
bonds.” Very good! But the “C” bonds are but a mirage on
the distant horizon, and when all has been said and done the
reparations payvments in the latest form are nat even suffi-
elent to touch the fringes of the “B" bonds. Nevertheless, 1
do 'not want you to take this as an argument agalnst cancel-
lation; I merely want to point out that the Reparations Com-
mission, whose duty it is to colleet from Germany, would not
find its difficult task lightened by even so drastic a measure
a8 the cancellntion of the inter-Allied debts.

About a year ago I had the honor of discussing this subject
before the American Feonomic Society, and T have since
seen no reason to change my views, I said then: “the mo-
ment is [ll-chosen to bring the question of the cancellation
of the debt in so uncompromising a manner before our peo-
ple, Beonomically speaking, we are at present a very much
harassed people. The burden of the tases, the difficultics
and hardships brought upon us by deflation, make it very
hard for the people nt large to examing 80 important a ques-
tion in the right spirit. Therefors, 1 propose that we should
take a leaf out of Secretiary Hughes's book and declare n
holiday of ten years for our Continental allies, during which
the deht would bhe considersd as non-existent, After ten
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veurs have elapsed the guestion of the cuncellation showld
be tuken up again, 1 believe that these ten years of an abso-
lute suspension of the effects of the debt would create an
atmosphere of judicious aloofness. We should then be in a
much better position and algo in # much better mood to ap-
proach so vast a proposition,

“After all, it will be granted that in 1931 things may look
quite different from what they are now. Our deblors are
liardy people, who have weathered more than one storm, and
ten years should witness great changes for the bétter in their
affairs, But the polnt is not so much fo wait ten years in
the hope that our Allies may be in & position fo pay easily
their debt; my proposition is not a veiled moratorium. 1
conceived it in the hope that, ten years hence, conditions
both in this country and abroad will have prepared a better
terrain for the discugsion of the problem,"

The terrain for the discussion of the problem was at the
time so little propitious, indeed, that, instead of the beau
weste advocited by Professor Seligman and so many of our
best minds both in academic and financial cireles, the Bill
for the refonding of the Allied War Debts was signed by
I'resident Harding on Feb, 4 1928,

Quite naturally, the people and the press in Burope were
far from pleased at the action taken by the United States
Congress. Eight months have passed gince the signing of the
bill, and it will be admitted now that the bill is anything
but a summons to pny., The bill merely creates a World War
Foreign Debt Comumission, which is authorized to refund the
debts of the former Allled and Assoclated Governments, But,
as hias been pointed out in our discussion, the Commission's
power is very strietly limited by the proviso that the time of
maturity of these debts cannot be extended beyond June 15
1047, at an annual interest rate of not less than 4% %. FI
nally, the Commission's authoritey to refund the debt is to
vense at the end of three years from the date of the passage
of the bill, In other words, the bill means that a commis
sion of five shonld start negotiations with our debtors, but
its power to refund the Allied war debts is made dependent
upon the proviso of a 25 years’ maturity, DBecause of the
very strictness of this lHmitation the ecommission is prac
tically precluded from refunding the war debts, and all it
seems to be able to do is to digenss with the representatives
of the foreign treasuries the possibilities of eventual pay-
ments. The Commission is told to try to refund the war

debts, but only an condition that the maturity be not ex-

tended beyond the 25 yvears. If the Commission is unable to
aobtain from the debtor acceptance of the maturity stipula
tion, all ir can do Is to report its failure. The bill, and this
is the parting shot, graciously grants three years to the Com:
mission to try and do its best.

The bill, I repeat it, is not a categorieal summons Lo pay :
it isan Invitation to talk matters over. It undoubtedly seryes
notice to the Allied svorld that our peaple are not in favor
of # cancellation. It does not at all warrant the eriticism
that Ameriea is an implacable, merciless ereditor, The solu-
tion T suggested in I'ittsburgh would have this advantage
over the Funding bill in that it takes the question out of the
realm of politics for a definite period.

In the meantime, the important thing for vus is to know
how to shape onr own finanelal and economic policies with
an eye upon the BEuropean situntion. We have not ratified
the Versailles Treaty, we are pot in the League, we are not
on the Reparations Commission, but our abstention from the
councils of the world does not preclude us from living in the
midst of a world of which, whether we like it or not, we are
a yery pawerful, but still a dependent, part. Our failure to
oceupy aoseat at the conferénce table in Genea has certainly
not lowered an asbestos curtaln, fingneially or economically
speaking, between Europe and us. Our State Department
turns out polite notes declining Invitations to attend inter-
national gatherings, but In the meantime our people sub-
seribe to foreign loans, buy foreign eschange, or sell loco-
motives tn countries whose eredit rating I8 not even always
Very reassuring,

On the other hand, you will have noticed, for instanee, that
our peoplie have become less enthusiastic in taking up foreien
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loans which certainly goes o prove that we are following as
clogely as possible affalrs in Barope; and that oor financial
selsmographs record even the slightest tranatlantie fremors.

Much gratuitous advice has been given to poor Burope.
Europe i3 told to balance her budgets, to reinstate the gold
standard, or failing this, to stabilize her currencies: to levy
higher taxes—In a word, to behave according to the rigid
precepts of a conservative political economy. Good, sound,
old-fashioned economics, but they are the preaching of cate-
gorical imperatives about as impossible to comply with as the
friendly adyvice to a man falling off the Woolworth Build-
ing, to whom one would say, “Go slow, my friend; better
take your descent in easy stages; or, better still, go back to
your starting place and don't fall.”

History, after all, like the experience of the individoal, is
the very best teacher.

After our Qlvil War the recovery of the Southern Stutes,
with thelr currency wiped out, their obligations repudiated,
would have been delayed for generations had they not beéen
a part of the greatest interstate free trade area in the world.
Free Interchange of goods, commodities and service unlam-
pered by artificial barriers was immediately resumed.

I believe and hope that Europe will sooner or later profit
by this experience in our history, It is high time, now thal
self-determination has been at least measureably accom-
plished—though not in 41l eases with full jostice—that the
snarling and bickernigs and gquarrels of Europe should cease
and be replaced by sound principles, mutnal understanding
and mutual co-operation. It iz high time that Europe should
cease her eriticism of the aloofness of the United States, nnd
that the varions nations get togather for their mutual inter-
0sis,

The British review, “The Hound Table,” observes that
many Americans had felt acutely that the United States
ashould take a hand in the work of reconstruction, but that
thege Amaricans had also felt that the greatest necessity of
all was that the natlons of Hurope should begin to show
some kind. of European community. This is well said.
Ameriea is very lttle inclined to play a part in' the European
concert, nnd when she receives the flattering Invitation of
assuming leadership she must refuse to accept the baton of a
guest conductor. But Ameriea will not withhold her ea-op-
eration from a Hurope which shows some sense of Huropean
community.

CONVENTION.

England, a creditor nation for more than a century, main
tained her financial supremacy, not by collecting and spend
ing, but by collecting and re-investing what she collected.
The statistics of the growth of her foreign investments show
that her foreign holdings have been steadily bullt up by the
acenmuolation of interest.

America, a young creditor nation, with enormous sums of
money flowing back to her in the form of Interest and sinking
fund payments, will necesgarily be on the lookout for safe and
profitable re-investment opportunity. The problem of finding
markets for her exportable surplus of goods will be paralleled
by a not less vital one, the finding of employment for her ex-
portable surplus of ¢redit. Not in the form of gigantie interna-
Lional loans—1I must confess that my imagination stalls when
they are under discussion—but the future holds for the
American investor countless attractive opportunities which.
as time goes on, he cannot afford to negleet, if once Burope
et together on safe, sane and practieal lines, That such a
movement is going on on the Continent is withont question,
There are inpumerable instances where these silent forces—
econstructive, friendly, co-operative—are actively at work.
A Ioan to Aunstria guaranteed by her former enemies; Ger:
man Treasury notes assumed by British apd Duteh banks;
4 IFrench group and 4 German group coming together in an
effort to effectnate on o practical basis the reparations in
Kind; the Soviet Government recognizing the vested rights
of o British corporation: Austrinn banks re-establishing
their branches in the succession States; are facts which ghow
that Furope is fast coming back to her senses. These are
not quixotic or fantastic suggestions, Hurope is putting
herself in line with them.

Keep falth with Europe? Surely there is no other way ount
either for Hurope or ourselves, From the ethical point of
view, pur duty to stand h,\-'Eumpn attalng the heights of a
moral Inw, which we cannot possibly eseape. 1 think that it
wis Plato who said that the man who could live alone was
either a god or o heast, and this is a8 true of nations us it is
of men. From the cultural point of view, Ameriea’ refuses
to turn her haek on the nations which have shared with her
their art and thelr learning. America’s sounl, so full still of
the poetry, the songs, the legends of the old countries, can
never give up her yearning for the Buropean shores. America
must keep, will keep faith with Europe, but Burope must do
her part and keep faith with herself.

Turkey and the Near East

By Heney MorsestoAt, Former U, 8, Ambassador tu Turk ey.

Mr. Ohatrman, Ladies and Gentlemen: When 1 was asked
this morning to come here and say a few words, I could not
refuse beeanse once upon a ftime I also was president of a
trust company, so I had a very companionable feeling.

1 had a few minutes with Mr. House (the President of the
Trust Company Division) and he thought you would be very
miuch interested in knowing something about the Near East.
T listened with as much, and perhaps even more, interest
than some of you—to the very splendld address of Mr, Krech,
and I agree with practically all he sald, but he left a lot of
things unsaid. He did not take Into consideration suffi-
viently the political and the human aspects that these for-
efzn countries are confronted with, and T am going to con-
fine my remarks to one of the most serious things, and that
is this festering boll in the Balkans, Turkey, which does not
seam to be cnrable, which will some day have to be destroyed
before you can have complete peace in the Balkans.

Turkey, under the rule of Abdul Hamid, was for 30 years
continually exploiting all her people. They were living—the
Turks—as parasites on the other peoples that lived In thelr
country. When this Young Turk Party was organized, after
they came into power, they discovered in o very short time
that these centuries of misrule of the Turks had sSo com-
pletely exhausted the Turkish people, had deprived them of
all sense of freedom or desire for self-goyernment, even, thit
they made up their minds that the only way in which they

could continte thelr power was to be Abdul Hamlds them-
selves, so that instead of one there were certainly 30 or 35,
becanse there wis an Executive Committee of the Union
and Progress Party, which really was then, and Is now, the
invisible government of Turkey. This committee can be best
rompared to the leaders of an organization like Tammany
all,

These men were detérmined, at all hazards, to retain power
a5 long as possible, and when this war broke out, the Gront
War, they were the ones that determined to throw their lot
wille the Germans, amd they were Lhe ones who ordered the
mnssaeres of the Armenians and started this pillaging which
has been going on ever since.

Now, when peace was made—I don't propose to spend much
time on what took place during the war—the conference In
Paris determined to eut up Austria—and they dld.

They cut it up so completely that they took off both hor
arms, both her legs and as mueh of the trunk as they counld
without reaching the heart, They left something that could
not function or operate, and we see what has been the resnlt.
Austria had to submit because they were right in the centre
of Europe and the people around them were ready to organ
ize these eotintrles and take advantage of It

Germany, as you all know, was 8o charged with an amount
of reparation, that to-day she Is llke & crushed gladiator on
whose head the vietor Is sitting and Is telling him, “Get up
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and earn something to pay me for the damage you did to me
before 1 put you on the ground.” T have no sympathy, as
such, with the Germans as a nation, but 1 belleve that it Is an
ntter impossibility for them to rise and live as long as the
Army of Oceupation is there and this reparation hangs over
them. I do not think that a mere suspension of fen years'
time will help the situation. We men as trust company men
krow that if we bave a bad debtor and we are strong enough
and can be honest to our stockholders and to our depositors
and to ourselves, and we feel we collect any of it, or only a
small portion of it, we won't carry it as an assef on our hooks
—we will eancel It or reduce it

Now, my friends, T have been in Germany: I had the ex-
treme pleasure or privilege of vislting Krupp's factory. 1
saw those people at work and I talked with the managers,
and 1 received a thorough explanation of how they con-
verted their fuctory, this great big factory, the biggest group
T had ever seen, where they used fo make armor plates, how
they converted that in four months info a locomotive factory
and were turning out one locomotlve a day. 1 visited the
other place, where they made the turrets for the submarines.
and 1 saw them making these great biz pipes for the nitrate
plants of Germany.

I asked them how long it would take to reconvert Krupp's
establishiment for war purposes. They told me not quite as
long as it took them to construct It or change it for eivil pur-
poses.

But I found that Germany was in that position that it Is
utterly impossible for them, with their marks depreciated as
they are, to continue to do business mueh longer. T am afraid
I am wandering away from what I originally wanted to
S,

What 1 want to tell you is this: The third country, Bul-
garia, was cot off from the Mediterranean, her ports sverg
taken away, and Bulgaria is to-day just watching and walit-
ing for an opportunity to get back her chance to have a sea-
port.

Then, when it eame to Torkey, swhat did they do?
people divided Turkey among themselves: Great Britain,
France, Ttaly and Greece. They did not know the psychol-
ogy of the Turks and did not know how the Turk was living
and on how little he could Tive and In what a desperate eco-
nomle state he was.  All these other peoples had ¢ommerce
and industry to protect and preserve, The Turk had nothing
of the kind.

The Turk, when be found out thab these other countries
were following op what had been going on for 10 years, or
more, and how he had lost Govinia and Bosnia and Bulgarin
and Greece nnd Rumania, and that now he was to lose a num-
ber of other territories and sectlons of land, he simply (this
committee of thirty-odd) retired to home in Constantinople
and consgidered what to do. The world didn’t consider that
it was of much importance, but these men concluded that al-
though the British and Krench had the Sultan in Constanti-

These
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nople, that be was ready to approve of the treaty, that they
would start a revolution and rebel, they would not assent
to this treaty, they would resort again to what they had done
repeatedly—a system of anarchy, and set up thelr own Goy-
ernment in Angora—which they did.

As you probably know, the Turk defeated the attempts of
France to secure a firm hold in Turkey. France made the
Treaty of Angora and agreed in that treaty that she would
not fight the Turk., TItaly also made a treaty in which she
agreed to turn over her munitions which she had in Torkey,
and not to fight against the Turks. Greece, that was making
this great fight, encouraged by the other Powers at the be-
ginning, had to fight on and was defeated, not because the
Gréek army was wealk, but because King Constantine took
control of the Government and replaced a very able General
by one whom I am reliably informed, though I have not the
absolute evidenece, was an Inmate of a lunatic asylum for two
and a half vears. This man immedlately removed all the
zood Generalg and officers that Venizelos had put there and
furthermore told them that within a month they would be
back in Athens with their wives and sweethearts. They re
tarned 1o Athens, but noft in the way the General thought
they wounld.

Now. the Turks pursued these men. There is no guestion
that the Greeks in their retreat did some damage to the
Turkish villages and did murder some Turks, but nothing
that pecurred could justify the cold-blooded murder and o
struction that took place at Smyrna,

Now, my friends. gory with blood, full of loot, this Turk
reached 15 miles away from the Dardanelles, the neuntral
zone. Nothing was there to stop him from ronning amuck,
following the Greeks right into Europe, right throngh Thrace,
und then, exeept the British navy and the British General.
Harington, and none of us know except those who were be
hind the scenes, what a grand piece of work Great Britain
did again, Great Britain saved the civillzation of the world
within the last two weeks.

I just want to conclude as rapidly as possible, If the Turks
had been permitted to enter Thrace at that time, and nopt
peacefully, as they may be permitted in a few weeks, but as a1
war-like nation and with the determination fto crush the
srecks, the Bulgarians wonld have risen, they wonld have
had a revolution, and it seems to me that the Germans would
have tnken courage and would have said, “If Eemal with his
few untutored soldiers can make a stand against the united
Allies, why can’t we do it?"

Now, my friends, I wonld close with this remark: Greal
Britain to-day is standing a tremendous strain to protect the
preservation of present-day things, which we call eivilization.
She is under a terrific straln, and you men who are moneyed
men and represent money, let us forget that for & moment,
et us realize that you are the gonardians of clvilization, as
well as Great Britain, and that we have to stand back of it
and do our share.

The Growing Hazards and Liabilities of Conducting a Safe
Deposit Business

By Wanngos H. Raxn, e, Viee-I'resident, Commonwealth T rust Company of Boston.

1 have been asked to talk for 20 ninuotes on the “Growing
Hazards and Liabilities of Condoeting n Safe Deposit Busi-
ness."”

To one who like myself has lived for the past 20 years al-
most rontinuously In the midst of these hazards and labili-
ties, and who has seen these same hazards and Habilities
broaden here and diminish there as the business of safe de-
pogit. grew and expanded from 1is original modest hegin-
nings, 20 minutes seem Indéed a short time in which to deal
with sneh a subject.

There has been a steady Increase in the hazards and lia-
pititles of the safe deposit business, Much of this has been
unavoldable. The safe deposit business is one of about 50
yenrs growth, and in that time it has expanded tremendonsly.

Back In the old days, the first thought was Lo use every pre-
caution to make the vanlt strong and secure against foreible
entrance, and the vaulls that were then bullt were built re-
rardless of expense. They stand, some of them at the pres-
ent time, a monument to the integrity and conrage of their
bullders and also a stnndard of yvault construction that it
wonld have been wise if the present day had more religionsly
followed.

As the public gained confidenceé in the safe deposit com-
panies and began to realize the inereased safety to thelr pos-
sessions, their valuables, their securitles; In depositing snme
in a properly built, organized and maintained safe deposit
vault; as the business grew, there came forward, as there
comes forward In all business, the competitive foature, 1
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think it Is to this spirit of compelition—which induced many
banks to opeén safe deposit departments without sufficient
investigation as to the cost of construetion and the overhead
expenses of malntenance—that we owe much of opur present
day trouble and worry, This fuctor, and also the great in-
¢rease in the number of persons owning securities of a nature
negotiable by delivery, such as Liberty bonds, has hronght
the guestion more and more acntely to the front,

Steadily, as the safe deposit business has grown, the vaults
have become more and more subject to attack., both during
closed hours and during the open or business hours, This
has made it particularvly necessary at the présent time for all
bankers who have to do with the =afe deposit business to stop
and to take stock of the equipment they are doing the busi-
ness with and the grade of gervice and protection they are
aoffering their customers.

It is the most important matter for present discussion, |
(o not believe that the majority of the Dankers ol this coun-
try begin to realize the hazards, the risks and responsibili-
ties entailed in the conduet of a safe deposit vault, Perhaps
the Dest way wil be tospend the time allotted g in first con-
sidering roughly what the hazards and liabilities are—what
the risks and responsibilities—and then In discussing briefly
the methods of reducing or mninimizing these,

All these risks and responsibilities base in the duty of safe
deposit vaults to theélr box holders to furnish the highest
gzrade of protection. If we consider briefly what this duty
is we will gain a practical viewpoint from which to define
these responsibilities. The hazard is always gronnded in a
claim of loss by a customer. These claims fall under three
hegdings—the claim arising in an actual loss, the claim aris
ing in an honestly believed loss but where in fact there is no
loss attributable to the siafe depost company, and the ¢laim
arising in a plain frame-up, a blackmail attempt to bluff a
bank Into some settlement to avold the threatened publicity.
The defense ggalnst each clags of elaim is the same. It Is in
brief, an anticipatory defense, that is, n defense centred in
the maintenance of the highest standard of vaull construe-
tion and of service—Construction and Maintenance the cause
of practically all the risks and hazards of the sufe deposit
huginess and at the same thme where properly standardized,
the main line of defense against any claim of loss by a ens-
tomer. Just what is this required grade or standard of con
struction and maintenance?

Everyone, I assume, understands that a bank is not an in
surer or gnarantor of the safety of the contents of its safe
deposit vault. The safe deposit law of the different States
18 to the duty of safe deposit vaults to their customers Is not
the same by any means; but it may fairly be said that the
prevailing law of the United States as to the legal duty of a
bank engaged in the business of réenting safe deposit boxes is
that such bank is required to use that degree of cure in the
safe kceping of the property deposited therein which is de-
manded from a bailee for hire in the keeping of taluahle
property. The highest standard of eare is required of such
bailee. In a certain Federal case dealing with this subject
the court suld: “Persons . . . depogiting valuable arti-
oles with them (zafe deposit vaulls) erpect that such meas-
ures 1oill be taken as will . . secure the property from
burglars outside and from thicves within . . and also
that they will emplay fit men, hoth in ability and inlegrity,
for the discharge of their dutics, . An omission of
such measures would in most cases be deemed culpable negli-
gence 8o gross ag to amount to a breach of good faith, and
vconstitute a fraud upon the depositor.”

So you see that a bank conducting a safe deposit depart-
ment is legally liable for loss sustained by .a customer aris-
ing out of any failure on the part of the bank—

1. To use the highest standard of safe and vault constroe-
rion. This, of course, includes the type of keys, locks, burglar
nlarms, and the like,

2. To maintain the highest standard of service and of pro-
tective efficiency in the condnct of the business both doring
closed hours and open hatirs.

Is this standard of safe and vault construction and of
maintenanee Leing maintained throughout the country? I
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not, it is perfectly obvious that there is existing in those lo
calities where suelh standards are not being maintained a
vonstant condition of risk and hazard—not only to the bank
that Is failing in this duty to its customers, but to all bank
Ing interests of the locality.

First, as to the standard of safe and vault construction.
ean we state what this standard is in general terms? |
liardly think so. It would be easy enough to state what con
stitutes proper vault construetion in any specified case, bur
the problems of vault construction vary so greatly with the
loeality In which the bank is engaged in business that no
one general rule ean be followed, A bank, for example, lo
cated in the midst of the big elty has far different problems
of construetion from a bank loested in a small saburban town
or country villuge, Yot it must be constantly borne in mind
that each one of these problems I8 definite and ascertainable.
and each problem is of prime importance not alone to the
suburban or eity bank involved, but in fact to the entire
banking communlty, If & bank from motives of false econ
omy, through a desire to save a few dollars, constructs a safe
deposit vault for customers that is not of sufficient strength
and this faet becomes known to the publie through some loss.
the effect is similar to the throwing of n stone in the middle
of a ealm pool of water, The ripples of distrust spread
steadily and in ever inereasing cireles from the point of dis
turbance until the whole hanking pool suffers somewhat from
the commation thus aroused, 1t is of mutoal interest to nll
bankers that a corrvect standard of constroction prevall in
the safe deposit business.

Tourning to the second division of the safe deposit busi
ness, namely mainlenaice (the duty of maintaining a prope:
standard of service) we find that here also there is far too
apt to be a faflure to maintaln such standard. Correct iden
tification of customers—the constant watehing of customers
while In the vault and on the premises—proper restrictions
48 to the place of examining contents of safe deposit boxes
the leaving of keys by the customers in the lack—the proper
care and custody of the keys of unoceupied boxes and the
proper method of delivery of same to new customers when
the safe Is rented—the keeping of proper written records of
ownership nnd access—the installation and nfaintenance of
sultable burglar alarm systems—above all, the choice and
training of an efficlent personnel of vault attendants—all
these are detnils of management that will certainly be ex-
haustively ingquired into In the event of a claim of logs by o
CHELOMET.

To suwm up, proper Constryction and Maintenance are both
vitally necessury in the conduct of a safe deposit business
As yet they have not been standardized as they should be
The cansge in many eases is lgnorance. Where this ignorance
is of the proper type of construction and of maintenance It is
inexcusable, for in recent years the growth of the safe de
posit associntions throngh our States has been such that no
banker need, nor will, be exensed from having a knowledge
of how a vault should be constrncted and how it should be
run. The ignorance lies to a degrée in the blind disregard of
the linbilities—of the risks—which a bank runs in condiet-
ing a safe deposit department merely as a convenlence for
depesitors, furnished, swithout prior investizgation as to costs
of construction and maintenance and along lines of false
economy. Yet this cause of ignorance ought not at the pres
ent time to exist, either. We have had instances within re-
cent years of the fatal blow that a legal attack upon a safe
deposit vanlt earries against both vault and parent bank.
Snch an attack is in all such cases sure to be a deadly one
and fatal to the continued existence of the bank itself unless
the evidence discloses a proper vault construction and a
proper sgstem of management by a force of properly pald
and properly trained offlcers and employees.

You cannot avoid such a threat by incorporating your
vanlt ns an Independent corporation. This step lias, to be
sure, certain advantages: (for example, in liquidation and
where stockholders are assessable under State or Federal
law) but the force of the blow Is against the publie eredit,
the reputation, and the standing, of the bank more even than
against the dollars and cents of its assets
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Nor can a4 banker, as some are attempting to do at the
present time, protect himself, his stockholders and his bank
by insurance. In the first place, no insnrance that is written
covers the most probable sources of liability, and in the sec-
ond place, insurance will in a1l probability not be paid until
legal linbility is established, and legal lighility can only be
estahlished by court proceedings, with the jnevitable accom-
panying disclosure of the type of eonstruction, the grade of
service—in fact, all the important items and details of the
vault management and equipment,

N0, the only way of minimizing this risk is to face the sitn-
ation squarely, to have your safe deposit vault of proper
construction and surrounded by all approved modern safe-
guards, and to conduct the business of safe deposit with an
officieat and trained personnel in a manner approved by
present-day safe deposit associations. Too many banks have
grown into the eustom of conducting a safe deposit depart-
ment merely ag an adjunct to their business, installed for its
supposed advertising value, and upon which, naturally, as
little money is to be spent as possible. This has been the
history in several cases of recent legal proceedings, and in
each case It has been an exceedingly humiliating and costly
history as retailed to the publie by way of the press—costly
not only fo the bank involyved, but also to the entire banking
community. And repeating myself, 1 wish again to empha-
size the fact that this latter phase is a very real one—namely
the loss to the general banking in eredit, standing and pres-
tize, when any one bank is publicly exposed as being remiss
In its doty to its customers.

One great error in the establishment and maintenance of
sfie deposit departments, and one which has been the cause
of unsatisfactory conditions of maintenance and equipment,
is the fallure to make the safe deposit department self=sip
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porting; that is, the failure to provide adequate receipts by
chiarging cnstomers a sufficient rental for their boxes. There
iga tendency to beg this question, to charge off the expenses
of the vaults to advertising. This is not only unnecessary.
but 1t is very =erious in its effect on the morale and the
spandnrd of maintenance in such departments, Moreover,
the sad fact about it is that it Is unnecessary. No one is go
ing to look for a cheap bargain in sufe deposit rental when
the matter involved is the safe custody of his or her entire
worldly wealth and savings. The hiring of a safe deposit box
is a striking exception to the economic law of barter and
trade. No one of average intellizence wants anything but
the very best, and the price—within repsonable limits—be
comes practically immaterial. This has been illnstrated time
and time agaln within the last two or three years where
banks have deliberntely raised the price of their safe
deposit boxes. In each case the 1os8 of customers be
cinse of such advance In price has turned out to he prae
tically nil.

The safe deposit business has grown to large proportions.
The only way Is to standardize it Just as so many other e
partments of banking are now standardized. The proper
committes of the American Bankers Association should b
instructed to investigate and report facts necessary for a
staundardization of construetion, equipment and maintenanece.
The report of such a committee would furnish the banking
world with a standard to which all safée deposit departments
conld be held., If this were done, failure on the part of &
bunk to observe such standard would soon be 80 excepl iomal
a& Lo become practically non-existent. The publie would be
better served, the banks and trusi c¢ompanies the better pros
fected and an important branch of hanking business zuided
ite safe and prospering channels.

DIVISION.

Telling the Story of the Trust Companies to the Nations

iy Meascis H. Sissox, Viee-resident,

Voil will ee on the boards at my left the real exhibit nnd
the real report which this committese has to present, and so
fur as the phrasing of English permits, the bulleting upon
those boards and the advertisements which you have all
spen, tell the story of the trust companles and spread their
message of service to the besl advantage that this commit-
tee you have asked to send this message his been able to de-
vige, and so 1 have in mind to give you simply some of the
fnets which have attended this campanign and to outline some
suggestions for its continuance, if in your judgment that is
desirable.

During the year 1921, in which we started the eampaign,
the trust companies contributed $67.480 10 its maintenance,
and of that amount $188 was carrleéd over to 1622, and in
the year 1922 the sum of $47.000 has been contributed by the
companies to the campaign, of which $£11,000 remains unex-
pended.

The results we haye secured from this campiign have beeén
summarized briefly by the President in his report to you, but
perhaps a little elaboration might also be of interest.

We received altogethier in inquiries at onr central office,
something like 10,000 letters, Many ingquiries were made of
individuoal trost compunies, of which we have no record. We
nsed national perlodicals in felling the story of the trust
companies, with circulation of about five million, which as
periodical publishers compule, Means about twenty millions
of people were redched with onr messagc.

The first year we distributed 08000 booklets to those who
subscribed to the eampalgn, and 3,000 leaflets and pam-
philets of various sorts, This last vear, for the current year,
we hayve distributed about 52,000 hooklets and about 47,000
leaflets.

But this work in that particular field, of course, lias been
limited by the number of subscribers and by the amount of
thelr demand being somewhat lessened heennse of the sen
eral economie conditions, we helieve.

Gugranty Trust Com pany of New York.

I bave here compiled from the lotters which we have re
coived, scores and scores of favorable comments upon the
work of the campaign and the results which the companies
feel that they huve secured from it, and it 18 not my desire.
nor bive we time, with the decorators and the Ball Commit
tee hard opon our trail; to zo into any detall of what these
responges have been, other than fo say they have been unani-
mously favorable and very appreciative.

Ani s0 your committee comes to you with this hrief rec:
ommendation: that this work be continued: that it be con-
tinned for several reasons. In the first place, thal as an
agency for spreading understanding of corporate serviee in
the trust field, of corporate executorships and trusteeships,
and =0 ou, that we serve & splendid purpose by spreading
this campaign of education in breaking down misunder:
stunding and opposition, in making selfish opposition un
profitable and unresulfful, and better than that, of spread
g the knowledge of corporate service to the point where we
constantly Increase the business resulting from that under
standing,

We believe that we are serving a worthy end in advising
{he American people of the service we have to render, and
we weleome parficipants in that field of seryice enthusiastic-
dlly, We feel disposed to compliment greatly, and with all
the appreciation we can volce, the advertising that has been
done by many of our greaf companies, particularly in our
larger cities, in the spreading of this sort of service, and In
the education of the public concerning the goods we have to
offer.

I think that there is nothing that 1 need to add in detall
hut Just to call your attention to the fact that in many States
in the TUnion we face confliets with the bar, in many States
in the Unlon we face competition with those whom we feel
arve not so well qualified to serve in these capacities as are
e organized trust companies; and that everywhere we face
an dennranee of the quality of serviee which well organized
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trust companies can render along all the lines of fiduciary
service, which we ean constantly attack, and in the diszsem-
ination of knowledge concerning these services BeCUre 4 con
stantly increasing volume of business.

The field is so vast, the aopportunity is so great. that every
dollar we can spend intelligently in that field must be re-
turned many fold to those who nre prepared to render the
service whizh we advertise,

We will be delighted to have sugeestions from those who
subscribe to our campaken at any time we have been feeling
our way in the course of its development, but we believe that
we have struck a note of service which is gound and profit-
able and which may well be continned.

The dignity of trust service bears advertising and sales-
manship and the old banking ideal that it was undignified to
advertise any form of service of this charncter has been so
long lost sight of that I need hardly make an appeal to that
point, but 1 am willing to state my own deep conviction,
which, 1 am sure, is shared by many here and perhaps all,

that any service that is helpful to human beings, that any
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service that is honest, that any service that helps ameliorate
the conditions of life or simplify the conditlons under which
we must live, is salable and advertisable with complete dig
nity and self-respect. And the trust companies have entered
that field of services, individually and
collectively, with is dignity of ap

selling their

what 1 helieve

proach and quality of service. which commands the utmost

Fespect,

If by any chance we ever depart from those high stand-
ards and those proper ideals, we would be glad to be criti
cised and I present them to you only as the standards by
which we are guided and in some measure the promise of the-
results which we hope to attain.

And so, Mr. President, with this brief conclusion, 1 ask
for the support of the Trust Company Division in our fur-
ther campaign which we hope to wage more intensively next
year, and If we conld by any chance secure that far-off ideal
of 100% co-operation, I am sure it would be with lasting re
sults to the great serviee which we all hope to render and
profit to those who render it
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COMMITTEE & OFFICERS’ REPORTS— TRUST COMPANY DIVISION

Annual Address of President J. Arthur House, Presi-
dent Guardian Savings & Trust Co., Cleveland.

Hinen the meeting of our Division at Los Angeles in Oetobier of Inst year,
mnny Important things have taken place in the world at large and in our
own country, all having a bearing upon the floanial situation. both na-
tionally snd internationally.

In the International fleld might be mentioned the Limitatlon of Arma-
ments Conference held in Washington last wintor, called by President Hard-
Ing, o ably carried to n successful conclusion throogh the efforts of the
Prosidont and Secratary of State Hughes. Tt Is almost impossible at this
time to estimate the effect of this Important step o bringing together thu
five principal nations of the world to stop the cnormous axpenditures of
money In the ever-lncreasing demands for hetter and larger navies. This
conferenee might well be taken as a pattern for future conferences 1o con-
sider minny of the perplexing probloms unsolved which are troubling this
whaola world of ours.

The fallure of the Genos and Cannes conferenees to accomplish the pur-
poses for which they were called was most dlsappelnting to those of us who
had hoped that out of those gatherings might come a solution of somu of tho
grave problems with which Kurope ls confronted.

The almost total collapse of the European exchanges, tho unsettled Ger-
man reparntions situstion, the failure of the ropean natlons 1o balance
their budgets, the enormous Issuance of paper money by those notions,
the jealousies and lack of harmony among the BEuropean countrics—all
rreati 5 most diffieult situntion and one which will require the utmost pa-
tlencs, diplomney and highest type of stati=smanship to deal with.

We canno longer say to ourselves thal we are ool luteres sl In the proper
and just solution of the Buropean situntlon. We nre.  For whither wo
will or no, our future prosperity I8 dependent vpan s reconsteneted and
normal Europe, and not only Europe, but a normal condlition in every coun-
try in the world with which we are doing businiss, und in which we can find
markots for our surplis of manufactures, of food and of sgricultural prod-
uets.  Our farmer Is interested In the price at which wheat solls in London,
*aris and Berlin, for the price established thers fixes the price at home,
Likewlse, we ars Interested in knowing what they have to dlspose of.

The auestion of the setilement of the dobts of Eurapean nations ta us hns
a vory Important bearing upon many of the questions referred to, and it is
hoped that the Commission appointed by Prestdent Hurding 1o st udy this
important problem will make b recommendation which will settle and solve
the question.

S0 miuch for tho Internations]l phase of the situntion.

In our own country we have experienced a gradudl return o normal
business, Interrupted unfortunately by industrin] disputes and strilkes of
mors or less magnitude, notably the eoal and rallroad strikes, hoth of which
have tied up many industries, causing factories to close, throwing men out
of employment and causing suffering and loss difficult to estimate., The
hard and soft coal strikes, fortunately, have been settled, and the rallroad
(isputes bid soon to be a thing of Lthe past, Whether we agred with
the manner In which they are settled or not, the fact thar they are sertlid
tends to help the business situntion of the country.

The tariff and Immigration questions might well be given conslderation
but those are questions the Feonomic Polley Commislon of the American
Bankers Association has under conslderation and upon which they have
given pxpression of thelr views ay length for the benofit of mirnbiers of
tho Associntton, and are only mentlonod in passing as some of the probloms
with which we are confronted In our march back to normal business
conditions,

Phe last year has glven us much to be thankful for in the United States,
(e yoar ago unemployment was vory general throughout the conntry
and now practieally none exlsts,

The adoption of the Natlonnl Budget through the offorts of President
Harding, ably asslsted and sdminlstered by one af our own Trust Company
officinls, Genernl Charles G, Dawes, President of The Central Trust Co
of Chlcags. marks an epoch of far-reaching importance In pur goyvernmental
alfuirs.

Thi insistencs of Congress ot this timo In passing a Soldlers’ Bonuk bill
calling for an oltimate expenditury of over £4.000,000.000, at » time
when the country |5 confronted with the tusk of meeting within the next
yoar the problem of refutiding many hilllons of dollars of maturing ohliga-
tions, deereasing revenues and a deflcit In the yoar's operatlons, agaln
draws attontion to the utter disregard of our law makers to the bosinesy
sldo of our Government, We stand for the okt Hheral treatiment of our
soldiers and sallors, who, In the dischare of thedr duty to tholr Government
and thelr country bn the Great Wor, havo hocome dizabled or incapacitated,
but the payment of & bonus to able-bodied moen Is wrang In princlple and
wgnnot be defended In' a country wuch as s, The setfon of President
Iarding In vetoing the bill passed by Congress s to be most highly com-
monded and the country 18 fortunats in lving i b8 President o gtatosman
who. has the conrage of his convictions, and, seolng his plaln duty, does
not allow polltieal expedleney 1o influsncs him in ihe discharge of that
duty -

-r}w\,“u-_g,.l; years ago, when tho Trust Company Division of Thy Amsoriens
Bankers Association was organized, there wers In the Unlted States ahout
251 trust companies, having total resoueees of about 8043.713.741.  To-day
thare are spproximately 2,500 trust companlis with resourées In excess
of $12.000,000,000, as shown by their statements published on June 30
1921. Just how much property the trust companics of the United Stutes
hold in thelr trust depurtmoents i fmpossible to state. a8 publicstion of
those flgures is not required in most States, but, undoubtodly, It Is far
in oxeess of the banking résources, and v 1s unguestionably & troe stote-
ment that the trust companies of the Tintted States hold in their banking
and trust (epartments moers property tuin any other group of Banks fo
our country.

The Importance of our busingess ix vmphmsized by the provisions of the
Federal Reserve Act permitting national hanks to estahlish trust depart-
ments and transact business under eortain conditions National banks,
in ever-increasing numbers, are Wiking on Lrust powers o8 authorized
by the Act. We welcome them into the field—the surface has hardly
been seratehed and there s business enongh for all.

Prust business, however, cannot be carried on as & pidde Vne and our
concern Is-1hat it be conducted in the future, as fn the phat, on the same
high plune of service by highly tralned experts. And yet, in this tre-
mendous inerease fir the number of banks qualifylng to perform trust
functions les n grave danger that inexperignosd frust men, over-zealous
for business, may I inscend the principles of trust company
sorvies, the canons of ethics, and toe ldeals for which this associstion
has stood. Every such lpstance reflects not alone upon the offending
company but upon all trust companies And so wi have a problem as
home, among sur own professton—a problem of eductalon—and 1 earncstly
speak your consideration of & program which will bring to every trust
nfficia]l & comprehensive knowledge af those principles and those fdoeals
which a quarter century of experiencn has bremthed into the bheart and
life of this association.

The Divislon has been active and alert with respoct to all matters effoct-
ing trust company interests.  Through our various committess every phass
of our work I8 cared for. Our Foderal Legislative Commitice has cans
fully witehed and taken approprinte measures for the protection of the
Intertsts of our business as far as national legislation s concerred. There
i mow most urgent newl for an amendment Lo our Jaws In respeet to the
fina) determinntion of the value of estates and u closer co-operation between
Government offielals and corpoarate fiduclaries in oocuring greater serviee
to the publie In the ndministration of estatos 1 would urge all of our me-
bers Lo watch leglslation effecting trust companies ix thelr own States
during the coming year when so many State legislatures will meot, In
somta States legislation very adverse to trust company interests has besan
enacted or proposed and It will e well for our membicrship to cultivate
the acqualntance and felendehin of State legislators #o that they may
frankly diseuss with them any nmismsurs which muy arise for oansideration
wifecting  irust company or banking intorests in thelr respectivee
States:

Maost oxeollont results hiave eonie from the work and activitles of the
Committes on Publiclty Tn the forwirding of the Natlonal Publicity Cam-
patim and the sule of the trust company ldea w milllons of people through-
out this country during the past two years. 'This ploncer work, under-
talien and acoomplished. on s broader sealg than evar bifore, merits the
sipport of vvery meber of the Trust Company Diviston. During 1021
and 1022 about $110,000 bus Ween geeured for this work, nod from the most
vsireful and conservitive estimates which I make persopally I am of the
belief that Baslness already socored and writton will bring to the trust
companies of the Unlted States carnings ropresenting large dividends on
the nmount expended.

Our various other standing committeos have been active, such as the
Committes on Community Trusts, Committes an Standardization of Forms
and Charges, Committes on Stalf Relations, &e.

I want to eall the attentlon of the Btate Vice-Presidents to the nisponsi-
hilltles of their offiee and to suggest that they keep In close touch with all
matters relsting to trost epmpany 4ffilrs, and to bring to the attention
af the officers or members of the Committes any subjects or situations
that muy arlse during the year In their respective States affecting trust
company business,

This year, from the standpoint of ir companles, has boen Mmost antis.
factory. Reports comlog b from our members from all kectlons of the
country Indieate thut bnsiness is roviving and that our yembers are shar-
Ing In Its revival.

Trust company service are coming o be hotter understood by the public
penerally through personsl contact and skillfal handling of trust estates.
Judging from the great strides belng made ln my own ity by our trust
companies, the next ten yeurs promises stil] greater snecess than In tho past.

I Fobruary of this ¥ear was hold our uspal Mid-Winter Conference and
Eleventh Anmuil Banquet, which was probably. the largest attended in the
history of the Division, Out. of the discussions came many valunble sug-
gestlins for Incressing trust company business, anidl the banguel was in
CVETY WhY b SUCCss,

In concluslon, permit me thank yon lor the hopor you conferred upon
me in slocting me Prestdent of the great Trost Company Division of the
Amorican Bankers Assoelation and for the many enuriesies which have
hoots shown me during my adminfstration of this office. My appneiation
Is especinlly due to the officers of the Divislon and to the members of the
Committees who hive performed the roal tasks and who have made thr
wark of the yvar so successtl and so plesant

Sinew T have rend my report, some figures have been handed o mo with
rospict to the total resources of the trust companies of the United States,
as comptled by the United States Mortgnge & Trust Company, for tha
year ending June 30 1022, These Mot are from 2372 st companles,
practieally the sime oumbir that reported in 1921, and the total résources
af Lhose trust companies nre $12.730,000,000, an Increase during the yoar
of S410,000,000 in resources—about 4 3-10%;: The greatest Inereases
woro In the State of ow York, $207.700.00{); Hlinads, £100,800,000; In the
State of Californin, $77.200,000; In New Jersey, $53,300.000; Marylanid.
£14,100,000; Massachusert=, 34,200,000, Pennsylvanis showed 2 de
erease of ST2.000,000, and Texas of £40,000.000. The net increases by
rerritory are approximately os follows: 1o the Noaw England territory th
rasotirees ineroased $53.000,0000 North Atlantic, $250,200,000: Southern
territory, $26,300,000; Pacifie Coast, $432,100,000; North Central, $104.-
100,000, and the Plains, $8.600,000.

I thought those figured might be of interest in view of tho statemonts s
the report,
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Report of Vice-President Theodore G. Smith, Vice-
President Central Union Trust Co., New York.

New York, Oct, § 1922
To the Members of the Trust Compang Idivision:

Thu office of Viee-Preaident Is less active than that of your Prosidont
of Chalrman of the Executlye Committee and will, therefors, requlire
only & belof report.

Custom bas decreed that your Viee-President shall presida at the mid-
winter conference, and (6 was with some misgivings that we undertook to
tntroduce for discussion at the last mid-winter conference, a varlety of
“problems™ encountered by trust eompany officials throughout the country
In the conduct of their dsily work. This experiment proved to be pro-
nouncad succesa and many expressions of commuondation and testimony
of helpfulness wors cecofved from those in attendanes. A few of the
extracts conta ned in letters recolved read as follows:

“Just a lne to tall you what a splendid meeting 1 thought the one on
Feb. 16 was, [ feel that this Instltation picked up quite a lct of good
matecial for consideration.””

"We have an educational course for the employess of this COMpPADY,
The answers to the first four or flye questions that were nsked 6t the miornlng
seasion of the recent trust companies’ conference conld very well be workid
Into an address that would be ve helpful to our foree.”*

T have boan Intending to write you & letter and Lift my hat in congeatula-
ton upon that recent meeting fn the Walde That was, undoubtadly,
the most profitable meeting of the trust companies nt which 1 have eyver
been present, sad T have already bogun to look feward to the meeting a
year hemee wheee It I8 my Intention to bring along several gentlemen from
our trust department.  When you seénid out vour questionnalres noxt yoar
1 hops te sond In & question or two thal | trust will be of Interest to heac
discussed. '

“Opa of our viee-presidents told me something nbout these inauieles,
stating that they proved most suceessful, and that a very intepesting
Progeam was arranged in this mannes.”

“This conference waa the fimst one [ hava attendod, nod Twant to XS
my enjoyment In belng theee and of the many good suggestions 1 heard
from tho several sprak=ra. It coctainly does one good to rub shouiders
with a lotlow worksr who has the same probloms to face that we meet 1)
ir own office, and in exchanging views loarn of many good polnts to b
used ndvantagoously.”

Fallowing the confercnes soveral mermbiors Innnired segarding the propars-
tion and conduct of such a mecting, 1s they deslred te boid similar mestings
In thelr own States oc citles. Tt Is hoped that this plan will be fusther
developed nt futorm mectings

At the meeting of your Exeentive Committos held in New Yol on
Fob; 17, your Vice-Presidont was suthorized and requested to appolnt a
committes of flve, with Wimsa!f a8 chaleman, tor the purposn of securine
a new form of entertalomont st the twolfth annunl banguet to ba held In
Now York cn Feb. 161023, The followlng gontlomen wers invited and
aczepted the invitatlon to serve upon this eommittes:

Uzal H, McUarter, Presidant Fidollty-Union Trust Co., Nowark, 3. .
Johin W. Platton, President U, 8. Mortzage & Trust Co.. New York Qity;
Francis H. Sisson, Vieo-President Gunsanty Trust Co.. Now York Clty:
Edwin P, Maynard, President Hrooklyn Teust Co., Brooklyn, N, Y.

Freanent conforenees bave hesn hold throughout the yoar with the
Secsetacy and members of the Exsoutive Committes, and considerable
correspondence hag heen . conductid upon varlous phnses of the work
carrled o6 by the different offleers and eom mittees,

Respaetfully subanitted,

THEODORE . SMITH

Vice-FPresident

Resolution Against Removal of Association’s
Headquarters.

Mr, Fransis H. Sisson: Me. Presldont, T wint to make a motion and read
ta you a resnlution which was passed at the meeting of the Exocutive Com-
mittee held Monday and to wnleh £ wonld, In harmony with the fenling of
my associates on the BExecutive Committes, wish to deaw your most es ol
attention, The resolution rends as follows:

* Wherens, The President of the Divislon has roported to this Commiites
that the question of the removnl of the offices of the Amerfcan Bankors
Association to Washineton, D, ., his hoan agaln referted Lo a committes,
of whith ho is a membor, and e

" Wherens, Herotofore the Truat Company Diviglon, throneh its Exern-
tive Committee and by actlon of Its conventlon, has expressed definite dis-
approval of such remowal, therefore be It
P “Resolved, That thiz Committee reafficms at this time Its disipproval ani
recommends to the membors of the Division that at tho convention to be
hotd Oct; 5 1022 similar actlon be taken,”

e eee—

Mpr. Prestdent. I move you the approval of this ssostion, prosented to
us by the Executive Committes and [ts adoption by the convention hers
ansirmbled.,

The motion wus unanlmously alopled

Report of Committee on Co-Operation with Bar.

Prosldent House;  One of the most important committoes of adr Assp-
clation and which hos had a graat deal ta do with controversies all over
the country in connectlon with our business liss Beon that of the Com-
mittee on Co-operation with the Bar. We would Tilke to have n helof
riport from $hat Commlttee at this tlme. M:s Stone will present tho
repoet i the abssnce of Me Miller,

Mr. Stone (Detroit): I should ssy for Me. Milicr, pecaaps, toat he
wok hore earlier In the weak to attemd (he meeting of sur Commiftes, Hut
he was called pome nopxpectedis and he loft with me the duty of making
this brief report.

A8 o matter of fact there fs voey little othor than the roatine warlk of
the Committee to repost A number of cases have come to the attentioo
of thy Committee durlng the year, through attorneys, trust companles
and by direet pbservation of Mr. Mershion and members of chie Committes,
I which trust eompanies and banks wish trust departmimts have adves
tised to draw wills feee of charge. to fiuen!sh froe weal sepviee and to do
=ome other things which as peculinely withiin the peavines of the Inwyer,
‘Phesh eases havn been handied by Mre. Mershon nlong Unes fised hy the

jitized for FRASER
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Commit in u manner entipely satisfactory to lawyers and the trust
companies and banks concerned, They nrose unwittingly and withoot
Intantion oo the part of tne trust companies and banks and it is fair to
say that they are rapidly becoming fowor In number:

The Committes hns ncted in an advisory eapacity, In a few situaclons
where n lack of understanding us to the real functions of o trust compnny
and thes manncr of Its opesation exigznd, and whors loglsintion embarrazsing
to them seemed llkely. These cases have mostly bean adjudicated or
are In process of adjustment t) the satisfaction of all parties.

A law was enacted in California during the vear, covering the unlywisl
practiee of law by corporntions, which the trust companies and banks
and ether corporaclons of that State regarded as suffizlently embarrussing
to the oparation of thele buginess to require a eefesendum and a campalgn
8 now being conducted there with & vote thereon next month. In the
State of Wasalngton, whera there bad been in foree a dreastic Inw affecting
trust companles and banks with trust representatives, tha coltivation
of o better understanding with lawyees has resulted In very considecably
and sarisfactory modifications of the law. Upon the part of the lnwyers
thera his bean no concerted action dusing the year, ather than the adoption
of a resolution by the: Conference of Rar Asssciatlon Dalegntes, beld
during the American Bar Association Convention in San Feanciseo last
August, alfirming o resolution adopted at its Boston meeting, which
weleomad the effort on the part of trust companies to co-operate with the
logul prafesslon pnd which recommended to Btate and locnl bar asso-
clations that they bring ecnses to the attentlon of tha teust company
division.

Toe Committes reallzes that it eannot, In the pature of things, have
# viory Intimate knowledge of the peeclse situation In the various States
and lccalitles throughout the country. BHut so foe a5 information aod
obsorvation go, It is clear that there 15 o growing apprecistion on the part
of lawyers ps to the mannes tn which trust companies serve them and
thelr etlents, and this has contribnted to o substantial inerease during the
year In the spirit of co-operation, and the sstablishment of mutually
helpful relations between the legal peofession and trust companios.  Aside
feom any selflsh adyantage to elther trust companles or lawyers, It s
right that they should work together. because (n so doing, both of them
enn best serve the publie; and that is of vastly geeater moment.

Report of Committee on Protective Laws, By Nathan D.
Prince, Vice-President of the Hartford-Connecticut
Trust Company of Hartford, Conn., Chairman.

Innsmuch ns the printed program states that the report will be printed
in the proceadings of this convention, I aught nat to take the thme now to
road my report: I might say. howsver, in passing that the duties of the
Commlttee in tho past year have been less arduous than in the preceding
year, dup to the fact that 45 Stiate leglslatures were In sesslon last year,
whereas, In the present year only nine legislatures were In session. To
those who are familinr with legislative work (ag 1 am sure you all are),
you must realiza that any Committes on Protective Laws {3 engaged
more or less on the defensive rathor than on the offensive.  Hills are intro-
duced which in their of fect will be host!le to trust companies in thelr opors-
tion, Therefore. n greéat deal of real conflidentiul craft work has to be
done on the defensive to try and kill those bills In the Commitiee, hefore
they are allowsd to coma bafora the various leglslatures,

With this elaim, T will pass in our report:

COMMITTEE ON PROTHCTIVE LAWS,
Hew York Cliy, October 5 1922.
To ihe President and Members of the Trust Company Division of the American
Bankers Assoctation:

Eleven State legislatures convened during the present yeae In the following
States: Kentucky, Maryland, Massachusetts, Mississippl, New Jersoy,
New York, Rhode Island, South Cnrollng, Virginla, Georgin, Loulsiana,

Ken ucky.—AL the sesslon of the Kenturky Leglslature in Fobruary o
number of bills hostile to barks and trust companles were (ntroduced.
They were, however, all killed In committee with the exception of one
which was afterwards vetoed by the Governor.

Muaryland.—A bill was passed and vetoed, which Imposed certain restric-
tlons upon the establishment of branch banks and trust companles. This
bl also gave the Bank Commissioner power to grant to any bank applving
therefor, the right to exerclse the same powers ang privileges as thoss
egnforred by law on trust companies.

Mussachusal 's.—Bllls were passed during thie sesslon of the Mussachusetts
Laoglslature relative to proceodings agulnst trust companies in case of in-
sufficiant reserves: time In which a trust company shall organize and
commonce business; chartors of consolidated trust companles; prehibition of
a trust company from making loans on shares of Its eapital stock: bonding
of affleers and smployees of trust companies: granting of cortificates por-
mitting trust companies to commence buaipess; subjecting interdepart-
mental teansfers of assets by trust companies to the supervision of the
Commissioner of Bunks; real estate held for banking purposes by truss
companies; requiring of a weekly statement of the dally reserve of truost
companies.

A bl dealing with tho establishment of brarch offices of trost com-
panies and another regurding attornoys representing trust companies to file
fee with Bank Commissioner, were held over to the next annual sisslon of
tha Maswchusetts Senate In 1923.

New York,—Mara than two hundrea bills directly or Indirectly affecting
trust companies were introduced In the New York Legislature,  Thoe report
furnlshed th us does not state in most cases whether or not these hills have
hean enacted into law, but this ean, of course, be easily ascertalned. A fow
of the morg Important bllls are outlived below.

Inserting new article In the tax law placing a flat tax on unioeorporated
businesses.  This Is to maot the objection ralsed that there gre large siims
of money in competition with the banks and trust companies paving no
tax for dalng huslpess.

Authorizing trust eompanles and savings banks to Inviest In Fodersl
Farm Loang.

Then thore are the bills from the special committes appolnted to investl-
gate the New York corporation Inws.  All of these bills are very Impartant
pleces of legislation and must have consideration by trust sompanice
becausa thoy have to do with the cllentele In one form or anothor,

Comment I8 also made on thy following bills:

Amonding the Decedent Estate Law, extending ta Individual fiduciiries
the same privileges now hold by trust companies in relation to trust fonids

Killed,
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Amending the Decedent Estats Law, providing for recording of eertified
copy of any resalution and declaration of trust adopted by directors of o
trust company or financlal institution,

Providing that the Stock Corporation Law relatlye to lssuance of pre-
farred and eommon stock shall not apply to domestic corporations ocganized
nnder bunking law. Passed.

Providing that no trust compuny or banking institution except savings
banks shall recelve money for deposit in accounts on which Interest ls
ealculated. Killed,

Rhode 1sland.—Our State Vice-President for Rhode 1sland reports that
there were very few bills pressnted this year; none affecting trust com-
panies, either favorably or nnfavorably. Practically all of the sesslon was
spent in o beautiful squabble over a judgeship bill,

Virginin.—There were no bills introduced in the State Legislature that
would affect the trust companies adversely.

As no word has heen received in response to an inquiry from our Stats
Vice—Presidents for Louislana, Geergia, South Carolina, Mississippi and
New Jersey, It [s assumed that no bills of vital Interest to trust companies
wore Introduced in theso States,

Respectfully submitted,
COMMITTEE ON PROTECTIVE LAWS.
NATHAN D. PRINCE, Chairman. JOHN BTITES,
THOS. O, HENNINGS, F. G. BOYCE, JR
J. W, CHALFANT, J. H. COVERLY
New York City, Octobor 5 1922,

Report of Committee on Community Trusts, By Frank
J. Parsons, Vice-President United States
Mortgage & Trust Co., New York.

The formation of a Committee on Communlky Trusts has been amply
Justified during the year that has passed, Your Chalrman has recelved
and answered o largs number of lotters from trust company and bankine
Interests contemplating the formation of Community Trusts, as well as
from existing Trusts or Foundatipns, and In this manner the Committes
has been abla to be of conslderable assistance in carryiog on the movement
as n whole and In wisely directing its activities, Amoug the larger cities
contemplating the formation of a Trust at the present time ls Kansas
City, und 1t is Interesting ta note In this connection that they plan o
utilize tho multiple trustes fdea.

At the request of ths Obieago Communlty Trust, your Chalrman, In
January, attended s meeting of representative bankers in that city, with
& view to asslsting In broadening out the plan and purposes of the Chicigo
Community Trust,

Through the courtesy of Dr. Jolm H. Finley of the Editorial Staff of the
New York “Times." favorable publicity and editorial comment on the
sitnuation ns n whole, was secured (n the issue of July 4.

The Committee, by means of 5 questionnaire, has secured definite
[nformation concerning the existing Trusts throughout the country. which
I& avallable upoan request.  The work of eollecting Informailon respecting
cuses of obsolesconce In charitable gifts, Is progressing slowly, and it s
toped that during the coming year more progress may be made.

In general (& may be sald that the Community Trust movement Is on
& gotind bagts, with slow but substantlal progress being made In all of
the elties where it s belng seriously developed.  The fact that the adoption
of the plan carries with it certain responsthilities and obligations, as well as
oppurtunities for profit, Is now thoroughly understood, ‘The more active
Trusis have demonsirated that the unfavorable developments feared by
wome of the opponents of the plan, have not materlalized, and gifts and
bequests are belng secured In direct relation to the knowledge, enthu-
slasm and energy of tha varions Trustees.

Last-minute advices from the Fletcher Bavings & Trust Co.,ong of the
Trustees of the Indlapapolis Foundation, to thé éffect that three cash
gifts nggregating over $2,000,000 wiil shortly be svallable for the work
of tha Indianapolis Poundation, is very gratifying.

FRANK J. PARSONS, Chafrman.

Report of the Committee on Staff Relations, By P. E.
Hathaway.

The Committee on Stafl Relations, appoloted by you In May of last
year, commenced 1t work by the issunnce, through Mr, Mershon's office,
of & questionnalre which related yery closely to maiters affecting the per-
sonnoel of all trist companies in general,  The responsa has been very grati-
fying, 750 answers have been recelved snd many lettors accompanied the
answors, expressing an interest in this subject, and ssking for specific In-
formation on certaln points snd assistance n solving personnal problems,
In & number of answers the opinlon was frankly expressed that, whils the
banker filt the need of better training and closer supervision of employecs,
he was in doubt as to the best methods to pursue to attain this end.

A summary of the replies to the questionnaire, which was pubilished In the
“Journal," showed the following points of most outstanding Interest:

789 had no personnel department or any ong speclally trained in the se-
lection of new employees,

779 bad glven uo thought to the employment of young men with college
oducation.

59% had no methods of studying thelr staff by whleh an employee might
be used in o position for which he was best fitted.

475 had used no speclal eare In selecting men of the Highest adaptabillty
for morting customers nt the counters and tellers' windaws.

The fact thit 82 of the Trust Offfcers answering the questionnaire fols
that customers generally wero expecting much more in the wiy of service
than in the previous years would seem to show from s reading of the figures
above that the Trust Officers to o great extont are now priparing and train-
Ing their employoes to Fill the Incressing demands of their cllents.

Your Committes feels very much encouraged over both the quallty and
number of the replies recelved, as they betoleen Interest In the work It has
undertaken beyond its expectations.,

Your Committee would recommend that it be allowed to Increass s
number by the establishment of sectlonal sub-committess, which would
commence thelr work by the distribution smong those banks In their dis-
ticts which had answered the original questionbaire of another series of
questlons going further Into the subjects, Tt s felt that I this 1s done
systematically and fully that s booklet containing tho questions, answors
and recommendations of your Committes on each point brought up would
indoubtedly be of great valoe to the trust companles of the eountry,

COMPANY
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The Staff Relations Committos Held s mestiog on July 13 st Cranford

M. J., at which time the whole slsuation wius gone over yery carefully, fur-

ther developments of the work discusssd and plans evolved for the futuare.

Respoetfully submitted,
P, E. HATHAWAY,

Report of Committes on Legislation, By Henry M.
Campbell.

Ta the President anit Members of the Trust Comtpany Dioision A, B. AL

At the spring meeting of the Divislon at White Bulphur Springs, 1 called
attention ta two bills which were then pending in Congress, Imposing taxes
upon gifts, These bills were In the hands of the Ways and Means Commit-
tee. Nothlng further was done with them, and the subject may be con-
sidered ns dropped for the present.

During the sesslon of Congress which has just closed, several other pro-
positions, mostly relating to tazation, were introduced, such as the Ls
Follette-Frear Bill, which sought to Impose a tax of 60% of the net estate
In excess of $£30,000,000 und the proposal of Senator Ladd to lmposs s
bonus to be pald to (he soldiers by taxiog banks, banking interests, trust
companies and partnerships to the extent of 605, of their profits. All of
these propositions fulled to materiallze, and generally speaking, the atti-
tude of the Committes has been ong of watchful waiting.

The bills which have recently been Introduced in Congress relative to the
maintalning of branches by National banks, and which will probably bo
fully considersd by the National Baok Divislon at this meeting, might
affect trust companles organized under State laws, who are members of the
Foderal Reserve System. 1€ all members of the Pederal Reserve Sysiem
ghould be prohiblted from malntaining branches, many of the trust com-
panfes would be faced with the alternative of eithor surrendering their
membership In the Federal Reserve or glving up thelr branches—a most
unfortunate and unnecessary situation,  When the bills are ap for consider-
ation at the next session, the Leglslative Committee will do what it can to
defeat such unreasonable legislation, and T hope that the members of the
Trust Company Division will bring such Influence to bear upon thiir Ben-
atars and Representatives as will prevent the imposition of restraint nupon
trust companies, the only effect of which would be to hamper and ¢mbarfass
them In the transaction of their legitimate business, as well as to canse
the publie great and unnecessary inconvience,

Respectivefully submitted,
HENRY M. CAMPBELL, Clhafrman

Election and Installation of Officers,

President House: Theodore Smilth of the Central Union Trust Co. of
New York has been nominated for the office of President of this Division.

Upon motlon duly made and soconded it was voted that the nominations
be closed and that the Secretary be instrueted to cast ong ballot far the
election of Mr, Theodore Smith.

President-clect Smith was escortad to the platform,

President-slect Smith: This scems to have been done with a great
deal of expadition,

Members of the Divislon, I very sincerely appreciate the honor that
has been conforred upon me, and assure you that I shall most heartily
endeavor to merlt the confidenca that you have placed In me.

The duty of President naturally earrles with It grave responsibilitics.
I know they are Increasing each and every year, and yet we have a happy
situatlon In our Trust Division In that we ean always get and do recelve
the most excellent service and help from each and every member of the
Committees, State Vice-Presidents and those to whom duties are assigned.

S0 1 might continue to speak of our Division, for T love It, as you all do.
There arg & few things, perhaps, we must carry away. [ mean such ax
tha growth of the Trust Company wark In the United States, us recorded
this afternoon.

The total resources are now over twelye billions of dollars. 1 think
rometimes woe forget that that represents 25% of the banking strength
of the Unlted States, and as a Divislon of the American Bankers Assor-
elation wa can feel very proud of the strength and nlso of her oftentimes
humble position.

I have buen Impressed the last fow days with the thought of the speakers
that have handled these larger probleams, and |t seems to me that we must
wll of us carry awny very miuch material for very sincere thought ani
oducation becanse without reciung the different aspeets of the forclgn
situstion and those domestic oned that appear large, the principal thing,
I fonl, Is that something must be done, some big plan must be Formed.
and it is not In the far and distant future, but it must be done soan, and
such plan and execution of the plan will in & large measire be In the hands
of men like you.

Wia will now procesd to the electhon of a Vies-President,
fire In ' order.

Mr, Dinkins (Loutsiana): Vor Viee-President of the Trust Company
Division I desire to place {n nomination Evans Woollen, sompasatively
o new member of the Executive Committes, but who served It very
afficlently last year. Mr. Woollen, President of the Fletehor Savings
& Trust Co. of Indiaxnapolis, Ind.

It was voted, on motion duly seconded, that the nominations bo closed
for VieePresident and that the Seeretacy be instrocted to cast ond ballot
for Evans Woollen,

Prestdent-clect Smith
ing Conumittes.

Mr, U, H, McCarter: The Nominating Committes appointed by the
President of the Trust Company Division, American Bankers Association,
presents the names of the following candidates for membership on the
Exvcutive Committes of the Trust Company Divislon to serve during tho
three-year term endlng in 19258

Frank W. Hisir, President Unifon Trust Co,, Detroig, Mich.

Edward J, Fox, Presldent Easton Trust Co., Easton, Pa.

Wm. 5. Miller, Viee-Prosident The Northern Trust (o., Chicago.

Gilbert 'T. Stephenson, Viee-President Wachovin Bank & Trust Oo,,
Ralelgh, N. O.

T, H. West Je., President Rhode Istand Hospital Trust Co., Pravidenos,
R. T.

Nominntions

Wo will now Usten to the Repart of the Nominat-

U. 0, MgUARTER, Chairman,
THOS, O. HENNINGSH
F. . SISSON,

T. H. FRIES.
LUQIUB TETOR,
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I may say, Mr. President, that in endeavoring to arrive at proper
nominees for thia Committes, due attention has been given both to the
servico of the members of the Association in the past as well as to gen-
graphieal location.

I move the adoption of the report.

The motlon, after having been duly seconded, carried.

Suggestion for 2 Committee to Provide Scale of Prices.

President-Elect Smith: [s thero any now business?

Mr. Witt: (Keatucky): Mr. Chalrman, perhaps what I have to  say
might better have been sald u fow moments ago under another h ading,
but the developmenta of tha trust company business have been marvelous
i the last few years In this country. A fow years pgo nobody thought of
# trust company except in conncction with o few large banks (n some of
the larger citles. The lact 18, many of the smaller banks with n ital
of $25,000, under a rullng of the Comptroller of the Currency, are establish-
ing trust departments

This Division had a committes somo yours ago (I bon't syw whether it
I8 one of the standing committees or not) that suggested a sealo of prices,
and the method of obtalning business conngeted with that scale of prices,
which applied absolutely to the larger trust companies the country.
There are thousands of young trust companies, small ones, through the
country now, that don't know just what they ought to chacge, and I would
suggest that a committes bo appointed to furnish a suggesilon of a scalo
ol prices for the goveenment of the trust companies In the United States,
48 it especlally applies to the smallor companies in tha smaller places.

BANKERS' CONVENTION,

I move that a committes be appointed for that purpose, to suggest this
seale of prices and to prevent, In some measure, the competition in the
réduction of the cost of administration arising out of a competition with
those who are unintelligent and without s knowledge of the value of the

ices rondered by the trust company,

Smith: The chalr would be willing to ¢otertain any
mation of that kind that comes from the floor. However, 1 think the peoper
procedure would be that your suggestion (undoubtedly a good one) or the
motion, should be more in the form that it be referred to the Standing Com-
mittes on Standardization of Charzes, having due regard and respect for
the smaller companies. That would cover It in o better way, rather than
to have two committees functloning in the same WAY.

Mr. Witt (Kentucky): I didn't mean 'to create any new committeo, if
thoce was one qualified to handle that subject. [ think under present
conditions It Is one of the most important mattess that this Association
should consider at this time. There are thousands of trust companies,
especially among the smaller national banks, that are assuming trust com-
pany features undes the rulings of the Department, and they ought to know
something about what thelr charges ought to be and have something that
would limit or prohibit, if possible, the competition among the smaller
eompanies In the smaller places.

I would 1ike to have the matter referred to thab Committee, If there s
proper Committes.

Secretary Megsshon: Mr. Presldent, as Secretary of the Committee on
Standardization of Charges, 1 can assury the gentloman that his suggestion
is already bolng considered by that Committea and during the next yoar s
new geport will undoubtedly ineluda the feature which yoo desire.

Specialized Service to Banks

HIS Company
render a broad

is equipped to
range of services

to its correspondent banks and bank-
ers—in collection services, in supply-
ing domestic and foreign credit in-

formation, in fiduciary and investment
matters, and in every phase of foreign
banking and trade information.

Full details of these and other facil-
ities are given in the new edition of
our booklet, “Specialized Service to
Banks,” which we shall be pleased to
send upon request.
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ASSOCIATED BANKERS CORPORATION

Supplementing, not competing with, local bank service

A national institution of associated banks organized
to finance their excess credit requirements, to trade in
bankers acceptances and to engage in underwritings.

DIRECTORS
GEORGE B. CALDWELL, Chairman of the Board
Former!y Vice-President
Continental and Commercial Trust and Savings Bank
Chicago
CLARENCE M. SHERWOOD, President CHARLES E. HOYT
Fermerly with Chemical National Bank, Treasurer, South Norwalk Trust Co.,
National City Bank, New York, and South Norwalk, Conn.
President of Foreign Trade Banking Corporation Director, Bridgeport Trust Co., Bridgeport, Conn.
JOHN JACOB ARNOLD, 1st Vice-Pres. ST ~1r TTQ T
Formerly Vice-President, First Nalional Bank, Chicago FR 1‘-}? 1}[{} ,(;']\1 J:- (LE::\T AN
Ji'S « LASmMAar : L.
CHARLES C. BARLOW, Vice-Pres. & Treas. :
Former Vice-President, Yale National Bank, JOHN C. MOTTER .
New Haven, Conn. President. Mechanics Trust Co., Harrisburg, Pa. BI]
ARTHUR C. QUAINTON, Secrotary
Formerly Commercial Manager & Director, FRANKLIN D. ROOSEVELT L
Quead, Ltd., London Vice-President Fidelity & Deposit Co. of Maryland
Manager, Glanvill, Enthoven & Co., Lloyds, London
EARL HARDING ROBERT W. WOOLLEY

Formerly Chairman of Board Former Direclor of the Minl and
Colombian Commercial Corporalion Interstate Commerce Commissioner

AUTHORIZED CAPITAL, $5,000,000
35 WALL STREET NEW YORK

Descriptive booklet on request

M artLanDp, CorrELL & Co.

62 WILLIAM STREET, NEW YORK

ORDERS EXECUTED FOR ALL INVESTMENT SECURITIES. ACT AS
AGENTS OF CORPORATIONS AND NEGOTIATE AND ISSUE LOANS

BILLS OF EXCHANGE,
TELEGRAPHIC TRANSFERS,
LETTERS OF CREDIT onN

The National Provincial & Union Bank of England, Ltd., London
Messrs. Mallet Freres & Cie., Paris
Banco Nacional de Mexico

AND ITS BRANCHES

Agents for the Bank of Australasia, etc.

TRAVELERS LETTERS OF CREDIT

AVAILABLE THROUGHOUT THE UNITED STATES
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Underwood

Accounting
lifts the
“Shadow of the Pen’”

Actual photograph of the
Guaranty Trust Co. Book-
keeping Department al
present, showing installa-
Hon of 23 Underwood
Bookkeeping Muachines.

Drawn from pholograph taken in
the Bookkeeping Department of the
Guaranty Trust Co., before the in-
stallation of Underwood Bookkeep-
ing Machines,

“We feel that the machines are
a demonstrated success, result-
ing in economy for the company,
better working conditions for
our employees and better ser-

vice to our customers.”

~\

(QNRVE

Vice-Prosident
Giuaranty Trust Co. of N. Y

UNDERWOOD ACCOUNTING supplants the
slow hand with the quick machine; it substi-

tutes mechanical accuracy for human fallibility.

In every way it modernizes, it standardizes, it cuts

costs.

And more—it helps the executive keep perfect

control over the business by providing for his
study up-to-the-moment figures that show de-
pendable facts as they are, not treacherous facts
as they were. In all kinds of businesses, the
Underwood Bookkeepingf Machine has lifted
“the Shadow of the Pen.”

Underwood Typewriter Co., Inc., Underwood Building, New York
Branches in all principal cities

UNDERWOOD

BooRReeping
MACHINE

—— — — — — — — — — | — — — | —" ————— — — p— — g—

UNDERWOOD TYPEWRITER CO., INC.,

Underwood Building, New York

Send n copy of “Taking Indus
try out of the Shadow of the 4

Send Underwood Bookkeeping =
| Machine representative from

nearest branch office, —1 Pon."

--.Address
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“The Official Typewriter

at the Bankers Convention

THROUGHOUT the world, the banker's
office stands as a model of dignity and busi-
ness efficiency. Noise has no place there. It
is a disturber of thought which thinking
men abhor.

The first and warmest friends of The Noise-
less were bankers. They were quick to see in
its quiet a blessing for the entire office—and
in its speed an instrument of greater pro-
duction.

To-day, hundreds of great banks are using
The Noiseless. Their appreciation of its quiet
and superior work is expressed in the fact that
The Noiseless was the official typewriter at the
Convention of 1922.

Its selection assured the swift transcribing

of all reports and notes without disturbing
clatter.

Isn't quiet just as necessary in your office as
in the halls of a convention or the offices of a
great bank?

Once you experience the better working con-
ditions which The Noiseless brings, you will
wonder how it was ever possible to buy a chat-
tering typewriter.

We will gladly bring you The Noiselr.s and
show you, in actual service, that it is - ot only
quiet, but faster, easier to operate ¢ ad more
accuratethan any other stock typewr. ter made.

The Noiseless Typewriter Company, Inc.

253 Broadway, NewYork.

Je NOISELESS
TYPEWRITER

Your silent pariner

I HIS SIS DI B DA YL OCR THE NOISELESS TYPEWRITER




SANDERSON & PORTER

Corporate Organization  Management

Industrial and Commercial
Investigations Reports  Valuations

Technical Advisors Engineers Constructors

NEW YORK

52 WILLIAM STREET
CHICAGO SAN FRANCISCO

W. S. BARSTOW & COMPANY

INCORPORATED
50 PINE STREET NEW YORK CITY
ESTABLISHED 1906

Engineers and Managers of
Public Utility Properties

Special Services Rendered Bankers and Investors in
Financial Reorganizations, Investigations and Reports
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STONE & WEBSTER

Incorporated

DESIGN steam power stations, hydro-electric develop-

ments, transmission lines, city and interurban

railways, gas

and chemical plants, industrial

plants, warehouses and buildings.

CONSTRUCT either from their own designs or from

designs of other engineers or architects.

MANAGE public utility and industrial companies.

REPORT on going concerns, proposed extensions and

new projects.

FINANCE industrial and public utility properties and

conduct an investment banking business.

NEW YORK

CHICAGO




The Importers & Traders National Bank

of NEW YORK

Capital . . . $1,500,000
Surplus - - 7,000,000
Undivided Profits : 1,500,000

EDWARD TOWNSEND, Chatrman
. H, POWELL, President J. A, MITCHELL, Assistand Cashier
. P. TOWNSEND, Vice-Presiden! J. W. DOWNING, Assistant Cashier
3. F. REGAN, Cashier O. F. PUCKHAFER, Asststant Cashier
. H. BLISH, Assistant Cashier W. V. BILLECK, Assistant Cashier

Directors

H. H. POWELL E. P. TOWNSEND

JAMFS A. GOLDSMITH
Vies-President

President, Heas, Goldsmith & Co., Ina,, Sllks Prosident
JAMES W. LANE HENRY SPADONE EDWARD VAN VOLKENBURGH
of J. H. Lane & Co., Cotton Commission Merchants Prest., Gutta Pecoha & Rubber Mfg .Co. Formerly of P. Van Volkenburgh & Co,,Dry Goods
ADOLPH LEWISOHN J. WALTER SPALDING JOHN J. WALTON
Capltalise Chairman, A. G. Spalding & Bros. of Hunter, Walton & Co., Produce
JOHN W. PLATTEN EDWARD TOWNSEND CHARLES A, WIMPFH" IMER
President, United Btates Mortgage & Trust Co, Chalrman President. A. Wimplheimer & Bro., Ino., Velveta

247 Broadway Opposite City Hall

WINSLOW, LANIER & CO.

59 Cedar Street, New York

BANKERS

Deposits Received Subject to Draft Act as Fiscal and Transfer Agents
Interest Allowed on Deposits Also as Agents for Corporations for the

Securities Bought and Sold on Commission payment of interest and dividends

FOREIGN EXCHANGE, LETTERS OF CREDIT
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