tized for FRASER

BANKERS? CONVENTION
SECTION

OF THE

(( OMMERCIAL & [ iNANCIAL ( ERONICLE

Entersd according to Aet of Congress in the year 1008 by Willlam B,
Washington,

Vol. 87.

THE CHRONICLE.

Pup COMMERCIAL ASD FiNANCIAL CHRONICLE 18 a weekly
newspaper of 80 to 96 pages, published In time for the earllest
mall every Saturday morning, with the latest news by tele-
graph and eable from its own correspondents relating to the
varions matters within Its scope.

Tae CHrRONICLE comprises a number of added Bectlons or
Supplements, lssued perfodically, and which form exceedingly
valuable adjuncts of the weekly lIssues,

Tin RAILWAY AND INpUsSTRIAL SpcTios, lssued quarterly, is
faenished wwithout extra charge to subscriber of the
CHRONICLE,

TuE STATE AND CITY S
furnished withont
CRRoNICLE,

THE QUOTATION
mished  witheut
CHRONIOLE.

Tue STrREET RAILWAY Secrion, issued three times a year, is
alsa furnished without extra charge to every annugl gubgeriber
of the COMMERCIAL AND FINANCIAL CHRONICLE.

Boesides these Supplements, others are published from time
to time, like the present BANKERS' CONVENTION SECTION,

Terms for the Cauoxtcry, Including all the Supplenients, are
o Dollars withln the United States, Thirteen Dollars (waleh
Iucliudes postage) In Eurepe and Eleven and a Halt Dollars
In Canada,

every

1on, lssued semi-annually, 18 also
crtra charge to every subscelber of the
I8 lkewlse fir-
of the

Issued
vharge to

SECTION, monthly;

extri every subscriber

WILLIAM B, DANA COMPANY, Publishers,
Front, Pine and Depeyster Streets, New York.

INDEX TO ADVERTISEMENTS.

A complete index to the advertisements appearing
in the present issue of the Bankers' Convention
Section will be found on pages 89 and 90.

CURRENCY REFORM IN THE
CONFENTION.

That the question of reform in our bank note
currency should have received less general dis-
cussion at the Denver bankers’ convention than it
received at the convention in Atlantic City a year
ago, is perhaps to be accounted for, first, by the
fact that the turbulent conditions of a National
election, with other issues to the front, do not
favor proper discussion of a subject of this sort, and
second, by the existence of a currency commission
appointed by Congress for the ostensible purpose
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of framing and submitting a comprehensive plan
of reform. The situation in both these regards was
such as to make it just a little embarrassing to
take up with the usual vigor and energy that
particular question. In addition, it may be said that
the wish of a vear ago, to insure immediate action,
was sharpened by the feeling among all observant
bankers that the financial situation was approach-
ing a crisis in which a proper bank currency system
would be of urgent importance. That this last
conclusion was well founded at the time, no one
familiar with the actual course of events during the
two months after the Atlantic City gathering is
likely now to question.

But interest in the question of a reformed cur-
rency is far from dead among the bankers of this
country, a fact of which the Denver Convention was
itself a sufficient indication. They keynote of the
proceedings was sounded by President Powers,
whose annual address at the opening of the Con-
vention devoted itself frankly to the question of
currency reform. He plainly laid before the Con-
vention his belief that the panic was the strongest
of arguments in behalf of a scientific bank currency,
and that the construction of such a system must be
trusted to men familiar with practical banking
rather than to mere theorists. With perhaps a side
glance at the peculiar proceedings of the last
session of Congress in its debates, its legislative
measures, and the composition of its currency
commission, he added, “they should be men who
understand the necessity for and importance of
ridding the government of the dangerous legal
tender greenbacks by their final redemption and
retirement, by a sane and safe means of gradual
change from our bond-secured currency to a system
which has proved sound by the experience of other
countries.”

More in detail, the same subject was taken up
by Mr, B. E. Walker, President of the Canadian
Bank of Commerce, who spoke on the question with
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the authority of a practical expert familiar both
with the American and Canadian systems. M.
Walker first pointed out the difficulty which every-
one recognizes to exist in'dealing with the question:

“The profound line of cleavage which made it so
difficult to create the first bank of the United States,
and which destroyed it and its successor, still exists,
It lies between those who favor a system of banking
good for the nation as a whole, as opposed to a
system of banking which may be right or wrong
for the great number of units engaged in the busi-
ness of banking, but which is clearly not right for
the nation as a whole,”

What, then, of the actual situation? Mr. Walker
analyzed the government’s statement of the amount
and kinds of money circulating in this country in
the middle of the year, on which he commented
thus:

“From this it is apparent that in the United
States there is no currency of the kind usually
known as bank-note issues, the notes issued by
national banks and guaranteed by the Government
being a species of money based on the debt of a
Government, There were bank-note issues before
the war, and, as we know, they were retire for
arbitrary reasons connected with the finances of the
Government, and not for the purpose of improying
the system of banking, We also know that while
the national bank-notes which took their place
possess good qualities not possessed by the old
State-bank issues, they also carry with them the
grave defect of rigidity which accompanies nearly
all Government note issues.”

The Aldrich-Vreeland bill, it is true, provides for
an “emergency currency” which might be used to
meet an occasion of real need. But the restrictions
of this law “practically amount to an admissjon
that the issuing of credit notes is too dangerous a
franchise to be granted to a bank under ordinary
circumstances,” and, “the whole machinery for
these emergency issues is so difficult that the act
may quite fail in its purpose.” OFf the truth of
this latter statement, we imagine bankers who have
studied the provisions of this patch-waork of legisla-
tion have already a pretty well defined suspicion,
It only remains, then, to determine whether a hank
note currency not thus restricted, and suitably
adapted to the real needs of commerce, is or is not
an actual necessity in the United States. There
are public men who have declared it is not; on the
floor of Congress, last spring, it was asserted that
the present system, if extended on the basis of
pledge of other than Government securities, is all
that the country needs. Mr., Walker thinks other-
wise ; he has this to say on the matter:

“There are countries in the Old World where the
fluctuations in the volume of trade and in the price
of commodities and securities from one year to an-
other, and from one part of the year to another,
are not so violent as to require much elasticity in the
currency. But in the United States, where the
volume of trade and the price of commodities and
securities vary largely from one period of contrac-
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tion through a period of expansion to the next period
of contraction, and from one year to another, and
from one part of a year to another, and from day
to day, there should be in addition to the constantly
varying total of checks, drafts, and such credit in-
struments, with which most of our trade is done, a
species of credit-note issuable by banks which can
be varied in total quantity in proportion as the total
quantity of trade done with such instruments of
credit varies. And there is the additional reason for
such a eredit-note that whenever, because of panic
or any form of distrust, the ordinary currency is
hoarded or additional cash is bemg held by banks as
reserves, some legal credit currency becomes more
than ever necessary.”

This argument seems to us irrefutable, and it is
not less impressive because it comes from a practi-
cal foreigner who can judge from personal observa-
tion the working of two radically different systems
in two countries as closely akin, in their industrial
system, their habits of every-day business, and their
geographical character, as Canada and the United
States. It is, moreaver, absolutely in line with the
opinion of practical European experts who have
studied our currency system and its workings in
the light of their own experience. On the part of
these people judgment is unanimous that our pres-
ent bond-secured bank-note issues, rigid and inelastic
as they necessarily are, have three very positive re-
sults on our finances—all of them evil. Creating as
they do a wholly artificial motive and basis for in-
crease in such currency, they expand unreason-
ably at ordinary times, thus offering a direct induce-
ment to use of bank resources, at a time of inactive
trade, in speculation. Prevented as this currency
is by law from a quick response to slackening trade

requirements, they leave the eireulating medium, at
a time of industrial reaction, in as great a supply as
at the climax of an industrial boom, and thereby

stimulate export of the gold which lies at the basis
of all our currency. Iinally, such is the delay in
taking out new bank-note currency under the pres-
ent system, and such the obstacles thrown in the
way of it by requirement of government bond col-
lateral when such bonds are hard to get, that the
normal remedy of such a “currency famine” as oc-
curred in last October's panic is impossible fo
apply,

These are three very grave defects, Taken 1o-
gether, especially in the light of the peculiar needs
of a country with the industrial, geographical and
political character of the United States, they are
enongh to condemn the present law and systeni.
Had the distinctive phenomena of our panic of
1907 oceurred in any other country, our own finan-
¢ial experts would have been quick to declare that
the currency system of that country had simply
broken down under the test, and that no time ought
to be lost in contriving another system. That the
practical bankers of the United States fully recog-
nize the nature of last autumn's experiences, and
that they are not likely to allow the governing iau-
thorities to forget it when the turmoil of a politi-
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cal campaign has passed over, are reassuring facts
which confirm Col. Powers’ view that the indirectly
good results of such a shock as that of 1907 may be
great enough to offset the immediate financial
havoc.

THE BANKERS DECLARE AGAINST
DEPOSIT GUARANTY.

The proposition to guarantee bank deposits was
the question of transcending interest, One of the
gratifying features of the work of the Convention
was the consensus of opinion condemning the
scheme,

The matter was taken up for considera-
tion on the morning of the very first day, namely
Monday, September 28, at the meeting of the Sav-
ings Bank Section, and this section condemned both
the idea of postal savings banks and the bank de-
posit guaranty scheme—twa equally paternalistic

proposals. In the afternoon of the same day the
Clearing House Section had its meeting and took
similar action. The resolution with reference to
the matter presented at the Sayings Bank meeting
attracts attention by reason of its broad and com-
prehensive character, showing that the measure is
objectionable on many different grounds. “The reso-
lution was offered by ex-Governor Myron T. Her-
rick, of Ohio, and after pointing out that the loss
to depositors of savings banks has been so small as
to be a negligible quantity, declares that any plan
to make each of those banks responsible by taxation
or assessment for the acts of one another, or to con-
nect them with the National banking system, is
“unsound in principle, confiscatory in form,
and inimical to the best interest of depositors,
stockholders and borrowers.” There could be no
more sweeping condemnation than this, and yet
the statements in it are entirely accurate, It is also
correct to say that the guaranty scheme is a
“specious form of paternalism and socialism” and
that it would “tend to encourage speculation and
undue expansion of credit.” The resolution re-
cords “the most solemn protest against the en-
action into law, either by -States or the Nation, of
any principles so subversive to sound economics and
so revolutionary in character,”

On the second day the Trust Company Section
had its meeting, and also took up the subject. As
at the meetings of the other sections, debates oc-
ctirred on the point whether the section had the
constitutional right to consider any proposition not
of exclusive interest to trust companies, In the
end, the resolutions under consideration, offered by
F. H. Fries, whose paper on “Radicalism vs. Con-
servatism” attracted a great deal of attention, were
adopted by a vote of 74 to 5. At the regular ses-
sions of the Convention, which did not begin until
Wednesday, Col. James D. Powers in his open-
ing address was unsparing in his criticism of the
idea.

President Alexander Gilbert in his address on
“Vital Issues” dealt incidentally but very effectively
with the subject as noted below. Furthermore, one
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of the prepared addresses, that of Festus J. Wade,
of the Mercantile Trust Company, of St. Louis,
was entirely deyoted to the subject, and a very con-
vincing and conclusive address it was. The re-
port of the Federal Legislative Commission is given
up very largely, almost exclusively, to annihilatmg
the scheme, and this body demonstrates that the
plan, so far from preventing panics, is more likely
to prove the mother of panics. On the floor of the
Convention the subject elicited most earnest discus-
sion, and the gathering finally put itself on record
as opposed to the idea by an overwhelming vote.

My, Gilbert in his trenchant remarks dealt a blow
at once to the Utopian scheme of Mr. Bryan and
the fantastic and equally futile scheme of Con-
gressman Fowler which Mr, Taft appears to favor.
What for instance could be more conclusive or
more to the point than the following :

Now ijust a word or two about guarantee of deposits.
Tlhe impression prevails quite widely that the injection of
thi= principle into our banking practice would he a sure
preventive of panics.  This indicates mental confusion.
Panics do not develop from the fear of depositors that
they will not ultimately get their money from embarrassed
hanks, but from the fear that they will not be able to get
it when they want it; they cannot afford to have it locked
up, and any insurance law which provides that the losses
of failed institutions shall be paid by the solvent nstitu-
tions of the country after the loss shall have been ascer-
tained by liquidation will be powerless to prevent runs on
distrusted institutions, Throughout my long experience 1
have noticed that depositors seldom make a mistake in the
seléction of the institution to run upon. They very seldom
in the first instance trouble a conservatively managed
institution. They know intuitively where to strike the first
blow, and the second, and the third, and so on until an-
imated Dby fright and panic they attack every. institution
that is distrusted or talked about. This is the course which
every panic follows; and no insurance law which does
not provide for the compulsory payment on demand of the
deposits of embarrassed institutions will arrest or change
this course, The enactment of such a law would be an
act of injustice—contrary to the spirit of our institutions—
contrary to that sentiment of right and of fair play which
is implanted in every human breast, and it would be
franght with the grayest possible danger in time of panic.

You cantiot estimate this danger by studying the opera-
tion of such a law in the State of Oklahoma or any of the
smaller States where banking capital and deposit liabilities
are small comparatively, but apply it to one of our larger
States, the State of New York, for instance, many of
whase institutions have deposit liabilities of fifty millions
and upwards, and quite a few exceeding one hundred
millions and up to two hundred millions, what would hap-
pent if one or more of those large institutions should be-
come temporarily embarrassed in time of panic, and the
solvent institutions should he called upon to pay its de-
positors on demand? They could not comply; it would
aggravate the panic and prolong indefinitely the possibility
of recovery, Compulsory legislation, whether it shall re-
quire the payment of deposits on demand or the balance
due after liquidation, is wrong in principle, illogical, un-
just,  Why should the old time institutions of the country,
with a long and enyiable record of wise and conservative
management and success, be held responsible for losses
growing out of the speculative transactions of speculative
{nstitutions, many of which are springing up all over the
country in this age of excessive speculative tendencies?

Colonel F. H. Fries, in his address on “Radical-
ism vs. Conservatism,” before the Trust Company
Section, likewise delivered some effective Dblows
against both the postal savings bank proposition
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and the guaranty scheme, and also declared against
giving National banks trust company privileges.
With regard to the deposit guaranty scheme he
argued that the influence of such a measure would
be detrimental to the banks, the bankers and the
people. Under such a law the bank itself would
have no special inducement to accumulate a large
capital and surplus, or build up a name for con-
servative management, On the contrary, the in-
terest of the stockholders would be best served by
the prompt distribution of its earnings and a re-
duction of its capital to the least amount that it
could successfully operate with, while profits, and
not safety and reputation, would be its main con-
cern.  The consciousness of having deposits
guaranteed would give to the speculatively in-
clined banker just the assurance that would lead
him to take undue risks for the sake of extra profit
and to the lazy and slothful it would give confi-
dence that would cause him to become less vigilant
and careful, while to the people it would give a
narcotic that would render them less watchful and
more indifferent to true merit and trustworthiness—
all of which is undeniably true,

Mr. Festus J. Wade contended that a deposit
guaranty is unconstitutional. Speaking of the
Oklahoma law he says the word “assessment” is
undoubtedly used to disguise the fact that it is
really a tax. The power to take is subject to the
limitation that a tax must be levied for public pur-
poses only, and an imposition in the form of a tax
for purpose of private interest is void and uncon-
stitutional. It takes the private property of the
stockholders of solvent banks to pay the deposit
creditors of insolvent banks. This is not taking
private property for public use. It is the taking of
the private property of one class of citizens for the
private benefit of another class of citizens, and hence
is indefensible upon any theory of taxation or tipon
any theory of just governmental principles.

But supposing the guaranty proposition consti-
tutional, Mr. Wade shows it must fail., It is at-
tempted to make a horizontal rate of taxation on
all banks—good and bad. How long, he asks,
would a life, fire, casualty or fidelity insur-
ance company remain solvent if the life insurance
company made the same rate on the life of each
individual, irrespective of age or state of health ;
the fire insurance company the same rate on build-
ings whether frame, brick, fire-proof, in towns and
cities with and without protection against fire; the
castialty company the same rate on a man walking
on the street as on a man working in a powder
factory; or the fidelity insurance company the same
rate for a bond of the dishonest or inexperienced
man as it would charge for the honest, experienced
and capable man?

Conservatism, experience, judgment, education
in the various financial problems, would count for
naught. A man, or set of men, invading the bank-
ing field to-morrow, would be placed upon the
same plane as the sages in the financial world.
Irresponsibility would be promoted by the adoption
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of the bank guaranty deposit idea, because under it
all deposits would be theoretically “guaranteed.”
Knowledge of past history and experience would
be entirely unnecessary. Any set of men, irre-
spective of character, ability or financial experience,
could form a banking institution in one form or
another; put a sign on the door, as they do in
Oklahoma—"“All  deposits guaranteed by the
State”—sell their certificates paying five and six
per cent. and compete with their neighbor who had
weathered financial storms, and who would, by
the operation of this chimerical scheme, be re-
quired to pay the depositors of dishonest, inexperi-
enced, ignorant or disreputable bankers, Further-
more, under the operation of the law, the solvency
of every bank subject to that law, in times of dis-
tress, would be questioned. Why? Because it
would not only be called upon to show the solvency
of its own institution, but to guarantee the deposits
of every other institution in the State; accordingly
the contingent liability of each bank would be
greater a thousandfold than its total assets.

The Legislative Commission of the association
declares that the deposit guarantee proposition
would compel all banks, by force of law, to pay
unknown sums to unknown persons, for eventual
losses for an unknown period of time, and subject
to unknown risks, over which the parties compelled
to pay have no control whatever. It would seem to
be taking property without due compensation, and
therefore witra wires. They ask if the inevitable
effect must not be to impair the present and deter
future investment in bank stocks.

With capital sufficient to margin its dealings with
the public, a bank next selects men of probity and
established character for its management: with the
lapse of time the management establishes its ef-
ficiency as well as its honesty, and a discriminating
public entrusts the bank with its business. The
4rowing volume of deposits and of business estab-
lishes a good-will, which is one of the principal ele-
ments of the value which bank stock possesses, and
therefore a great inducement to bank stock invest-
ments. The guarantee plan, however, would seri-
ously impair the value, if not destroy the good-will
of a bank, by placing all banks exactly on a par with
respect to financial responsibility, For it is to be
remembered that while each bank guarantees the
deposits of all, each bank assumes the risks and
losses of all.

Altogether the deposit guaranty proposal fur-
nished the liveliest as well as the livest topic under
discussion and consideration, and with so many and
such convincing arguments against the guaranty
fallacy, it is not surprising that the association col-
lectively, and all its subdivisions separately, should
almost unanimously have condemned the same, It
will be admitted, we think, that the action of the
bankers on the subject is of no little significance
and importance, as indicating the opinion of those
best qualified, by training and experience, to pass
judgment on the scheme. Necessarily, their con-
demnation of it must carry great weight.
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POSTAL SAVINGS BANKS NOT FAVORED,

Naturally the Savings Bank Section took a de-
cided stand against postal savings banks—a proposal
of a piece with the scheme for guaranteeing bank
deposits. The Bankers' Association as a whole was
not so directly concerned in the matter, but
it also declared emphatically against the scheme.
The trustees and managers of the savings institu-
tions, charged with such a weighty responsibility
in looking after the interests of the poorer classes
of the population, for whom savings banks chiefly
exist, would have been derelict in their duty if they
had failed to go on record in opposition to this de-
lusive and deluding scheme. No one informed as
to the proceedings of previous annual meetings of
the Savings Bank Section could have been in doubt
as to what decision this body would reach when the
matter was presented for official action. This was
not the first occasion when the subject had been
considered. There has been discussion of it in the
past, before it became associated with politics, and
these discussions had made it plain that sentiment
upon the part of savings bank officials was radically
and unmistakably hostile to the idea.

There is reason for congratulation in the fact that
the Savings Bank Section in registering its protest
based its action on stich broad and impregnable
ground. A special committee, the Committee on
Postal Savings Banks, had been considering the mat-
ter and in its report laid down the rule that, unless
imperatively demanded by public needs, the function
of the United States Government should not be ex-

tended to the spheres more properly occupied by
State governments or by corporate or individual ef-
fort. They thought it preferable to educate the
newly arrived foreigner to American methods rather
than to accommodate our methods to his inexperi-
ence.

They “point with pride”—and well they may—to
the record of the sayings institutions of the United
States. The figures for 1907 are not yet available,
but during the year 1906 the aggregate net loss to
depositors, they say, was the trivial sum of $120,000,
being three ten-thousandths of 1 per cent. on a total
of $3,500,000,000 in savings deposits, whereas the
proposed Government rate of 2% would have de-
prived the depositors of at least $50,000,000 interest
in the same year. No one will dispute the statement
that the savings institutions have performed a great
service throughout the United States in developing
the country. A large proportion of the deposits of
those institutions is invested in first mortgages to
build homes and in municipal bonds, all of which
investments have greatly assisted in the upbuilding
of the various communities. Nor can the further
statement be denied that “the history of the financial
institutions of the United States demonstrates that
in safety and in adaptability these institutions are
developing as the country develops, through a pro-
cess of evolution, and that the record of the past
is a sufficient guarantee for the future that our pres-
ent banking facilities will steadily grow to meet all
the requirements of the country.” The meeting of
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the Savings Bank Section endorsed these views and

declared against postal banks by a decisive vote,
_—

THE PAPERS AND ADDRESSES.

All the speakers dealt with questions of decided
interest and of large public importance, and while
their themes differed widely, they all necessarily re-
ferred, directly or indirectly, to one or more of the
topics of the day. We risk nothing when we say
that the general average of the papers and addresses
was higher than at any previous Convention.

The remarks of President Woodrow Wilson, of
Princeton, on the subject of “The Banker and the
Nation,”” were those of the scholar and teacher ani-
mated by a desire to promote the welfare and con-
tinued progress of the whole population. He ob-
served that we had witnessed in recent years an
extraordinary awakening of the public conscience
with regard to the methods of modern business, and
now that the moral and political aspects of the mat-
ter are laid bare, we have run out of quiet waters
into a very cyclone of reform. No man is so poor
as not to haye his policies for everything. The
whole structure of society is being critically looked
over, and changes of the most radical character are
being soberly discussed, which it would take genera-
tions to perfect, but which we are hopefully think-
ing of putting out to contract ta be finished by a
specified date well within the limits of our own time.

Every new policy proposed, he points out, has as
its immediate or ultimate object the restraint of the
power of accumulated capital, for the protection and
benefit of those who cannot command its use. We
have forgotten what the power of government means
and have found out what the power of capital
means; and so we do not fear government and are
not jealous of political power. We fear capital
and are jealous of its domination. He utters a
word of caution and says there will be need of
many cool heads and much excellent judgment
among us to curb this new power without throwing
ourselves back into the gulf of the old, from which
we were the first of the nations of the world to
find a practicable way of escape.

In the popular view the banks are the special
and exclusive instrumentalities of capital used on a
large scale, and therefore they are deeply concerned
in seeing that public opinion and public action shall
be guided aright. While it was not the purpose of
Dr. Wilson to advocate the establishment of branch
banks, he yet ventired the opinion—with great con-
fidence, he asserted—that if a system of branch
banks, very simply and inexpensively managed and
not necessarily open every day in the week, could
be organized, which would put the resources of
the rich banks of the country at the disposal of
whole countrysides, to whose merchants and farm-
ers only a restricted and local credit is now open,
the attitude of plain men everywhere towards the
banks and banking would be changed utterly with-
in less than a generation, he thought. The average
voter would then learn that the money of the coun-
try was not being hoarded; that it was at the dis-
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posal of any honest man who could use it: and that
to strike at the banks was to strike at the general
convenience and the general prosperity. In his view,
the problem how capital is to draw near to the peo-
ple and serve them at once obviously and safely is
the question, the great and now pressing question,
which it is the particular duty of the banker to
answer,

Col: J. D: Powers, in his annual
President of the Association, was very emphatic in
condemning the general craze of the day, which
seeks to regulate everything by legislation, FHis
attitude can be judged from the following excerpt :

address as

“Take the platforms of the two great political
parties and compare them and you will find so
slight a difference except an vote-catching planks,
which are so rotten that they are not expected to
last beyond the election, that the whole question
for business men aud true patriots North, South,
East and West should be: Where will T find the
greatest safety for my property rights, the material
welfare of the Nation, the advancement of trade
and commerce, the preservation of liberty and
equality before the law, and the greatest hope of
general prosperity, and there abide until you can
do better. Leave the ‘buncombe’ to the demagogic
politicians who are responsible for its existence.’

The speech of Alexander Gilbert, President of
the Market & Fulton National Bank of this city, on
“Vital Issues,” was that of the practical banker and
man of affairs, and his utterances were the out-
growth of a wide and varied experience. What such
a man has to say with reference to the panic and
the causes responsible for it, and the way it was
handled, naturally carries much weight, for he
speaks from personal knowledge. As President of
the New York Clearing House Association, he was
one of the group of banking men upon whom fell
the responsibility for dealing effectively with the
critical situation which arose in October and No-
vember of last year, and preventing the panic from
spreading and resulting in widespread ruin. We
commented on Mr, Gilbert's address in an editorial
article in the CuroNICLE of last Saturday,

In his view when the truth is known as generally
in the West as in the East, it will be recognized that
the checking and subsequent control of the panic of
1907 was not due alone to the prompt action of
the New York Clearing House, but to the fact that
the Clearing House banks of New York constitute
the most powerful and conservative banking in-
fluence in the country. They were prepared for the
panic of 1907, he declares—they saw it coming.
New York bankers, he observed, had heen severely
criticised because they did not more fully respond
to the demands of country correspondents by ship-
ping currency against balances. To have fully
honored, however, the demands that were pouring
in from all sections of the country would have dis-
sipated our banking reserve in a fortnight. He
points out that the $53,000,000 deficit in New York
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City banking reserve occurred in less than ten days
after the suspension of the Knickerbocker Trust
Company and was caused by the shipment to interior
institutions of the larger portion of that amount in
that short time. Continuing, he said: “We kept
the door of our treasure house wide open until for
the good of the whole country it became necessary
to partially close it. It never was fully closed. Cur-
reficy shipments continued in a restricted way
throughout the panic and a large number of our
banks kept up their counter payments as usual. It
is true that large sums were loaned in Wall Street
during the panic, but it was not for gain or to
promote stock speculation, but to protect weak spots
that had been discovered and to arrest and prevent
the further spread of the panic in New York. Wher-
ever a weak spot was discovered, whether in Stock
Exchange circles or in mercantile or industrial
cireles, if it was safe and proper to protect it, money
was freely loaned for that purpose.”

Before the Trust Company Section, Mr, Breckin-
ridge Jones, of the Mississippi Valley Trust Co., de-
livered a notable address, entitled, “The Trust Com-
pany—A Necessity.,” Not only did he succeed in
establishing his thesis, but he also undertook to
show that the national banks, when they assume to
engage in trust or other outside functions, are ex-
ceeding their authority. He fortified his point, too,
with strong argument, Here is his summary on
that matter:

“It is submitted that, under the principles and
provisons as set out above, the national bank has
no power to have a separate safe-deposit depart-
ment, and run it as a business; has no power to
act as transfer agent or registrar of stocks; no
power to own stocks of any kind unless taken for
debt; no power to act as trustee under a cor-
porate mortgage; no power to buy or sell other
than Government bonds generally or on com-
mission ; and that if a loss should occur by reason
of its doing either of these unauthorized things
and the bank should be sued by one who has in-
curred loss thereby, the bank could successfully
plead witra ires.”

Mr. Jones's address deserves careful reading,
Concerning the way the trust companies passed
through the panic of last fall, Mr. Jones asserts that
throughout the United States during the last year
though twenty-seven trust companies suspended pay-
nient more than twenty of these have resumed. Out-
side of the losses incident to the failure of two trust
companies—one the California Safe Deposit  and
Trust Company of San Francisco and the other
the New England Trust (_”t'nn[);my of Providence,
R. L., both of which were looted by officers who are
now in prison—it is estimated, he says, that the
losses to depositors of failed trust companies in the
last panic will not aggregate $200,000. “Such is the
record of over 2,200 companies hayving aggregate
resources of over four and one-half billions of
dollars.”
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Vital [ssues.

By ALESANDER Grisery, President New York Clearing House, and President Market & Fulton National Bank,
New York City.

Mr, Prosident and Members of the American Bankers' As-
gociation:

This is my first visit to Denver, and the first time I ever
attended a convention of the American Bankers® Associa-
tion held outside of the city of New York. Now that I
have had a taste of the pleasure, and a suggestion of the
profit which one receives from attending these conventions,
I regret very much that I have been so indifferent to past
opportunities, You will pardon me, T am sure, if I take
advantage of my presence here on this occasion to refer to
a matter which has been brought home to me by numerous
invitations received during the past six months to attend
bankers’ conventions held in the West for the purpose of
correcting a wrong impression that seems to have taken
root in the minds of Western bankers, that we Eastern
bankers, more especinlly the bankers of New York during
the panic, suspended cash payments, and refused accom-
modation to our out-of-town correspondents in order that
we vould loan our money in Wall Street at prevailing high
rates of interest. It is difficult for me to believe that this
impression prevails to any serious extent. T am prepared
to Lolieve that there are bankers scattered throughout the
cotuntry who rveally believe it: There were quite o num-
ber of untrue, unwise, intemperate speecles made during
the last session of Congress by members of both houses,
charging the same offénse against the New York banks.
These speeches were printed in the Congressional Record
and through the press disseminated throughout the coun-
try, and it would be strange if these misstatements had
not found lodgment in many minds. T am not here to
apologize for anything the New York bankers did during
the panie, for when the fruth is known as generally in the
West as in the East, it will be recognized that the check-
ing and subsequent control of the panic of 1907 was due
not alone to the prompt action of the New York Clearing
House, but to the fact that the Clearing House banks of
New York constitute the most powerful and conservative

org/

banking influence in the country. They Wwere prepared
for the panic of 1807—they saw it coming, The furious
stock speculation of 1908 and 1907, with its tremendous
pressure for money and abnormal interest rates, developed
all the apprehension necessary fo suggest caution and
preparation. They realized also that a dangerous situation
had been created by the large amount of funds sent to
New York by interior banks to be loaned in Wall Street
at prevailing high rates, knowing full well that the first
indication of trouble would result in a recall of those
funds. They were also aware that an extraordinary
amount having been borrowed abroad on finance bills to
bolster up the speculation in stocks, that the world-wide
pressure for money would make it difficult, if not impos-
sible, to renew those loans at maturity, and that the bur-
den of providing for them would probably fall on New
York. Another threatening danger was the large volume
of trust company deposits, almost as great ms the bank
deposits, against which a very small percentage of cash
reserye was being carried. In addition it was feared by
the Clearing House Committee that several important banlk-
ing institutions, controlled and managed by men of well
known speculative tendencies, had been seriously weakened
hy unwise investments. The occurrence of a panic under
these conditions would subject mot only the banking re-
serve, but the wisdom of New York bankers, to a terrible
strain.

Well, the panic occurred. The institutions that had been
weakened by unwise investments went down. New York
was the storm center. The paramount question was, could
the storm be stayed befors its work of devastation and
ruin should spread over the entire country. This was the
problem confronting the Clearing House Committee, The
committee knew that the issuance of Clearing House cer-
tifientes would immediately bring about a restriction of
eash payments throughout the country, causing widespread
business inconvenience and embarrassment, and they also
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knew by experience that the dissipation of the New York
banking reserve upon which practically the credit volume of
the nation rests, would alarm the nation, intensify the
panic and greatly prolong the period of recuperation, Hop-
ing that the panicky condition might subside, the commit-
tee postponed from day to day the issuance of Clearing
House Certificates, honoring the drafts that were being
made against our rapidly falling reserve until it showed
a deficit of $53,000,000, and then eoncluded that it would
be folly to hesitate longer, and Clearing House certificates
were issued.

New York bankers have been severely criticised because
they did not more fully respond to the demands of country
correspondents by shipping currency against balances. To
have fully honored the demands that were pouring in from
all sections of the country would have dissipated our bank-
ing reserve in a fortnight. How could it be replenished ¥
Were the interior bankers sending eurrency to New York?
What would have been the effect upon the country if the
New York banking reserve had been entirely depleted? It
would haye so intensified the panicky feeling that wide-
spread commercial disaster would have resulted. Tt was of
the highest importance that New York in its cash resources
should Keep reasonably strong.
dence—to provide the pay-rolls for its own industrial or-
ganizations nnd those numerous large corporations scattered
throughout the country whose headquarters are in New

To sustain public confi-

York—to provide the e¢ash for payments to the government
for duties and internal revenue requirements and for the
needs of the city and its many important interests, The
$53,000,000 deficit in our banking reserve occurred in less
than ten days after the failure of the Knickerbocker Trust
Company, and was caused by the shipment to interior in-
stitutions of the larger portion of that amount in that
short time. We kept the door of our treasure house wide
open until for the good of the whole country it became
necessary to partially close it. It never was fully closed.

Currency shipments continued in a restricfed way through-
out the panic, and a large number of our banks kept up
their countor payments ag usnal.

Another adverse criticism is that our bankers during
the panic loaned large sums of money in Wall Street to

promote stock speenlation and take advantage of high in-

terest rates. Tn one sense I cannot say that this is not
true.  Wall Street required a large amount of crodit to
meet maturing obligations: the failure of a prominent
Stock Exchange house would in its effect upon the general
situation have been more disastrous than the failure of g
large mercantile house or industrial corporition. The New
York Stock Exchange represents in the volume and mMoney
vilue of its transactions the largest business interest in
the counfry. Among its members are many large and
important banking houses whose husiness is strictly legiti-
mate and non-speculative.  During a panic these interest
must be protected. The Stock Exchange has its own Clear-
ing House. During a panic it is of the highest importance
that its daily clearances should be effected without diffi-
culty. During the panic the New York Clearing House
Committee was on duty day and night, watching for dan-
ger spots in the situation—preparved to protect every weak
apot. discovered that was entitled to assistance. During
the discussion of the currency question last winter at
Washington, I appeared before the Banking and Cur-
rency Committee. A member of the committee asked me
if it was true that the New York banks loaned money in
Wall Street during the panie. I replied: T am glad you
asked me that question. T should not have known how to
introduce the subject, and [ only wish that my voice was
strong enough to reach the ears of every member of Co-
gress and make them elearly understand the relation of the
New York banks to the New York Stock Exchange. Tt is
true that large sums were loaned in Wall Street during the
panie, but it was not for gain or to promote stock specula-
tion, but to protect weak spots that had been discovered
and to arrest and prevent the further spread of the panic
in New York. Wherever n weak spot was discovered,

whether in stock exchange rireles, or in mercantile or in-
dustrial cireles, if it was safe and proper to protect it,
money was freely loaned for that purpose. And I want to
say with a good deal of emphasis, that nowhere in the
world can be found a more conservative and patriotic body
of men than the bankers of the New York Clearing House
Association. and not for one single moment. during the
panic was the Clearing House Committee, in directing that
great banking power, influenced by thought of gain or
other selfish considerations,

New York had resting upon it a great responsibility
a great task to perform-—viz., to hold in poise and steadi-
ness the general business interests of the whole country,
and to prevent if possible its credit system and its credit
superstructure being thrown into violent confusion. Inas-
much as the eredit superstructure of the country practically
rests upon the banking reserve of New York, the depletion
of this reserve could only be permitted to veach a cortain
point.

If you could have stood where I stood and been con-
scious of the gravity of the situation and the danger which
threatened to involve the business interests of the country
i confusion and disaster throngh the inability of many
Stack Exchange honses to horrow money fo meet maturing
obligations and ta effect the daily clearances at the Stock
Exchange Cleaving House, you wounld have thought the
bankers. of New York vecreant to their trust had they
failed The
failure of a number of prominent banking houses at that
moment would have so intensifled the panicky feeling and
fear which had taken possession of the people, that the

to prevent, if possible, such an oseurrence.

eredit system of the country woulid have been shaken from
top to bottom. The money which New York banks ponred
into Wall Street during that exeiting time was not to pro-
mote stock speculation or to take advantage of high inter-
est rates, but to protect the business interests of the
vountry against threatening and alarming dangers.

The Clearing House bankers of New York deprecate as
strongly as the most conservative member of tlis associa-
tion the preat speculative movements which oceur from
time to time in stocks and commodities, and would prevent
them if possible, but they reualize, what every thouglitful
man must realize, that dealing in stocks and honds is just
s legitimate a business calling as dealing in any of the
commodities of life, and that among the things which are
hought and sold in business, corporate securities have just
as proper a place as the staple commodities or the luxuries
of life. The formation of pools or combinations, however,
for the purpose of prompting or carrying on these great
speculative bulling  or bearing  markets, nd-
vitncing or depressing prices, is a form of gambling com-
pared with which, in its effects upon eociety, all other
forms pale into insignificance, R

MOVenenes,

.\’at\\'ilhs«latulin;._f this, the New York Stock FExchange
i5 an essential part of the business machinery of the coun-
try, and any movement to restrict its operntions should be
wisely and seriously considered.  The marvelous growth
and expansion of the country have hecn Inrgely stimuliated
by its speculative operations through which large corporate
enterprises have been able to market their securities and
obtain the funds to finance their various projeets, A mar-
ket for securities Is just as essentinl g a market fop com-
modities—a place where a holder can quickly converl into
cash at a fair market value his stocks and bonds. To be
without such faeilities would almost paralyze the growth
and expansion of husiness. We all know that speculation
is not confined to Wall Street: that it is carvied on to a
greater or less degree in almost every market of slaple
commadities, and we may be willing to concede that within
reasonable limits it is helpful to business. We are also
willing to concede that the men who administer the affairs
of the Stock Exchange honestly ey, through proper regula-
tion, to restrain speculation within reasonable limits, and
to prevent improper practices on the part of its members,
Huaving admitted all this, it must be said that too fre-
quently speenlation on the Stock Exchange becomes not
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only dangerously excessive, but a disturbing factor of large
proportions, und it would be a great gain to the country
if some way should be discovered by the bankers of the
country or by the members of the exchange, or both com-
bined, to modify, if not prevent, the outbreak of these
periodie disturbances. The rapid adyance of prices through
speculation that grows out of legitimate trading operations
it may be impossible to prevent, and it may be unreason-
able to criticise, but the holstering up of prices by processes
purely manipulative is too costly and too dangerous a
pastime o pass by without notice.

The most disturbing factors of the business situation
during the two years preceding the panic were the advanc.
ing prices of 1906, and the declining prices of 1007, hoth
of which filled the public mind with apprehension. The
public was not in the market to any serious extent; money
was stringent, interest rates were constantly advancing,
and yet all through the year 1008 prices of securities were
forced higher and higher until they reached a point which
betokened inevitable collapse. Any business man who did
any thinking at all knew the collapse could not be
avoided—it was only a question of time. This persistent
marking up of prices, and the persistent and continuous
decline of prices, more than any other influence, kept the
whole business world in a state of uncertainty and alarm,
T have said that interest rates were constantly advancing.
You know how high they went—50, 75, 100 per cent.—
and these rates only obtained for Stock Exchange
loans. Commercial rates were about normal; and had it
not been for Stock Exchange demands previous to and
during the panie, I doubt if money rates in this country
would have at any time been much above normal. The
high rate which the Stock Exchange was compelled to pay
for money showed clearly where the trouble was. It
.showed that there had been overtrading and excessive
speculation, with resultant inability to finance maturing
obligations.

Now, just a word or two about guarantee of deposifs.
The impression prevails quite widely that the injection of
this principle into our banking practice would be a sure
preventive of panics. This indicates mental confusion.
Panies do not develop from the fear of depositors that they
will not ultimately get their money from embarrassed
banks, but from the fear that they will not be able to get
it when they want it; they cannot afford to have it
locked up, and any insurance law which provides that the
loases af failed institutions shall be paid by the solvent
institutions of the country after the loss shall have been
aseartained by liquidation, will he powerless to prevent
rung on distrusted institutions, Throughont my long ex-
perience I have noticed that depositors seldom make a mis-
take in the selection of the institution to run upon. They
very seldom in the first instance trouble a conservatively
institution.

yet

managed They know intuitively where to
strike the first blow, and the secowd, and the third, smnd so0
on until animated by fright and panie they attack every
institution that is distrusted or talked about. This is the
course which syery panie follows: and no insurance law
which does not provide for the compulsory payment on de-
mund of the deposits of smbarrassed institutions will ar-
reat or change this eonrse, The enactment of such a law

would be an ack of injustice—contrary to the spivit of our
institutions—contrary to that sentiment of rvight and fair
play which is [mplantel in every human breast;, and it
would be franght with the gravest possible danger in time

of pani¢. Yon cannot estimafe this danger by studying
the operation of such a law in the State of Oklahoma or
any of the smaller States where banking capital and de-
pogit labilities are small comparatively, but apply it to
one of our larger States, the State of New York. for in-
stance, many of whose institutions have deposit liabilities
of fifty millions and upwards, and quite o few exceeding
one hundred millions and up to two hundred millions, what
would happen if one or more of those large inatitutions
ahould Dbecome temporarily embarrassed in time of panie,
and the solvent institutions should be ealled upon to pay
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its depogitors on demand? They conld not comply; it
would aggravate the panic and prolong indefinitely the
possibility of recovery. Compulsory legislation, whether it
ghall require the payment of deposits on demand or the
balance due after liquidation, is wrong in principle, il-
logical, unjust. Why should the old-time institutions of
the country, with a long and enviable record of wise and
conservative management and success, be held responsible
for losses growing out of the speculative transactions of
speculative institutions, many of which are springing up
all over the country in this age of excessive speculative
tendencies ?

The taxation of the ably and conservatively managed
savings banks of New York and of some of our Eastern
States whose investments are restricted by law, to protect
depositors of so-called savings banks, many of which can
be found throughout the country doing the freest kind of
banking business without any restrictions whatever, would
be a travesty upon justice. But the principle of justice
seems to have been overlooked in working up this new
theory for preventing panics. Governor Hughes very wisely
suggests, why not apply this same principle to life in-
surance, the safety of which concerns nearly every home
in the country? Why not apply it to our great railway
corporations and industrial corporations whose stocks and
bonds are scattered broadeast throughout the land, and
which through possible mismanagement or overcapitaliza-
tion might entail heavier losses upon investors than ecan
possible arise through failed banking institutions?

If more legisiation is needed to protect bank depositors,
let it be such as will differentiate the various classes of
institutions which are doing a general banking business—
the bank which deals in corporate securities—the commer-
cial bank, trust companies and savings banks, Confine
each to its legitimate function, provide proper limitations
and restrictions with regard to investments; also ade-
quate and thorough supervision.

The guarantee principle is all wrong, If it does not put
a preminm on bad banking, it surely lessens the incentive
to wise and conservative banking, and it lessens the cau-
tion of depositors in the selection of their banks, It
enables the banker who desires to build up a large deposit
line for speculative purposes to accomplish His purpose
through the assurance that he ean give his depositors
that they are guaranteed against loss, and inasmuch as
his only purpose is speculation, he can induce deposits by
payment of high interest rates, all of which will work in-
jury to the maintenance and development of sound bank-
ing, Praetically there can be no such thing as volunfary
or optional guarantee of deposits. Oklahoma makes it
compulsory on State banks and optional with National
banks, to comply with the law, knowing full well that,
with few exception, in order to save their business, the
National banks will be compelled to comply. The Williams
bill, introduced at the last session of Congress, which is
said to have the approval of Mr, Bryan, makes it optional
for any banking nssociation or trust company to embrace
its depesit puarantee principle and as an inducement
provides for the investment of one-linlf of the banking
reserve of the counntry in bonds to be nsed as security
for emergency circulation, thus destroying at one blow
one-half of the foundation upon which tlhie commercial
eredit of the country rests, Mr, Fowler in his bill provides
for credit currency issues—puts them on the same footing
with deposits, and provides a guarantee fund to protect
Loth depositors and note holders. His proposition is part
of a general scheme for secientifically reforming the cur-
rency, In theory his bill i very attractive—a well-thought
out measure—but it can never be reduced to practice. It
aims to accomplish too much. Thia country is so strongly
intrenched in its present currency system that it will be
impossible to tear it up root and branch. Congress will
not be in any mood to hearken to any new propositions
until the Currency Commission reports and finishes ita
labors. Whatever changes are made in the meantime must
be in the nature of amendment to our banking law, Our
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present system has been in operation for forty-five years—
and it is not as bad as répresented. It has its defects, but
we know what they are and can apply the proper remedies
with less difliculty and greater confidence than we ecan
introduce a new system. It is only within the past few
years which have been marked by great business expan-
sion and speculation that any great amount of adverse
eriticism has been urged against the system. The notes
haye had the confidence of the people and have been issued
in sufficient volume to suit the demands of business, with
very few exceptions. In analyzing this statement, it is
necessary to differentiate banking credit and currency.
When a great strain upon the banking eredit of the coun-
try exists, an increased issue of bank notes will not re-
lieve the strain unless the notes are a legal tender and can
be made the basis for an expansion of bank ecredit, In
time of panie, when hoarding is taking place and every-
body is clamoring for currency, no properly regulated cur-
rency system can meet the demand. The amendments to
the National Banking Law, suggested by the experience of
recent. years, in my judgment should be:

First—The repeal of the tax upon circulation to make
the note issue a little more profitable.

Second—More adequate redemption facilitics to compel
the retirement of notes when not needed, and to make
expansion possible when required,

Third—Provision for an increased issue when emerg-
encies require it.

For this purpose the American Bankers' Bill with one
or two trifling amendments would have worked admirably,
but instead we have the Vrecland-Aldrich bill, Tt is nok
what we should have, but it will probably be our only
refuge for some fime. So for the present let us reconcile
ourselves to it graciously, and try fo secure an amendment
reducing the tax upon emergency issues, so as to make it
workable and serviceable if perchance we should have need
for it before something better takes its place,

Let us also keep in view the fact that what we require
to round out our system is a central bank with branches
authorized to issue an asset eurrency in time of need to
be issued to banks as loans on acceptable security at a rate
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of interest fixed by law, not less than 5 per cent, per an-
num. Such a bank would deal only with banks and the
Government and be so safeguarded by law as to neutralize
all the eriticism that is urged against a central bank.
Its note issues would be secured by a guarantee fund—a
25 per cent. gold reserve—adequate redemption facilities, a
provision for prompt retirement and cancellation when
presented for payment,

It is unnecessary to go into details—sufficient to 8y
that the experience of European nations temches thot the
movement for currency reform in this country must eventu-
ate either in a central bank or asset currency. I am a
believer in the safety and feasibility of asset currency
when confined to a few large banks similar to the system
operated in Canada, Scotland, Germany or France, but in
this country, with seven thousand National banks, many
of them very small banks, privileged to issye asset our-
rency, which privilege would serve to increase the number
rapidly, T very much fear that it would prove impossible,
through what we term adequate redemption facilities, to
properly regulate the issues and prevent inflation,

On the other hand, a central bank would centralize the
note issues and the banking reserve, and would carry the
Government deposits, and would at all times be a4 Bource
of supply from which other banks could obtain help
the hour of need. It could negotiate foreign loans in time
of panie. It could regulate the interest rate better than
any obher ageney, and would probably work just as well
here as in any of the Continental nations. TIf we could
reconcile ourselves to the idea that a great central bank—
either a bank of banks, or a Government bank—could be
as safely and successfully operated in this country as any-
where in the world, and at the same time would set our-
selyes to work to develop u plan, I feel quite confident that
practical results would be reached in a short time. What-
ever is done must be done gradually. Our system would
not be the worst in the world if its laek of elasticity could
be remedied. A central bank such s I have suggested
would accomplish this effectively, and possibly after o
few years of sucesssful trial would pave the way to the
abandonment of our bond-secured theories.

The Banker and the Nation.

By Dr. Woodrow Wilson, President Princeton University.

We have witnessed in recent years an extraordinary
awakening of the public conscience with regard to the meth-
ods of modern business—and of the private conscience also,
for scores of business men have become conscious, as they
uever were before, that the eager push and ambition and
competition of modern business had hurried them, often-
times unconsciously, into practices which they had mnot
stopped, in the heat of the struggle, to question, but which
they now see to have been immoral and agninst the publie
interest. Sometimes the process of their demoralization
was very subtle, very gradual, very obseure, and therefore
hidden from their consciences. Sometimes it was crude
and obvious enough, but they did not stop to be careful,
thinking of their rivals and not of their morals. Bul now
the moral and political aspects of the whole matier are laid
bare to their own view as well as to the view of the world,
and we have run out of quiet waters into a very eyclone
of reform. No man is so poor as not to haye his policies
for everything. The whole structure of society is being
critically looked over, and changes of the most radical char-
acter are being soberly discussed, which it would take ffon-
erations fo perfect but which we are hopefully thinking of
putting out to contract to be finished by a specified date well
within the limits of our own time.

It is not my purpose on the present occasion to diseuss
particular policies and proposals. T wish, rather, to eall
your attention to some of the large aspects of the matier,

which we should carefully consider bhefore we make up our
minds which way we should go
we should act,

What strikes one most forcibly in the recont agitations
of public opinion is the anatomy of our present economic
structure which they séem to disclose, Sharp clasg contracts
and divisions have been laid bare—not class distinetions in
the Old-World or the old-time sense, but sharp distinctions
of power and opportunity quite as significant. For the first
time in the history of Amerien thers is a general feeling
that issue is now joined, or about to be joined, between the
power of acenmulated capital and the privileges and oppor-
tunities of the masses of the people.  The power of ac-
cumuloted capital is now, as nf all other times and in all
other circumstances, in the hands of a comparatively small
number of persons, bub there is a yery widespread impres-
sion that those persons have been able in recent years as
never before to control the national deyelopment in their
own interest. The contest is sometimes said to he between
capital and labor, but that is too narrow and too specific a
conception of it, It is, rather, batween capital in all its
larger accumulations and all other less concentrated, more
dispersed, smaller, and more individual economic forees; and
every new policy proposed has as its immedinte or ultimate
object the restraint of the power of accumulated capital, for
the protection and henefit of those who cannof command:
its use.

and with what purpose
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This anatomizing of our social structure, this pulling it
to pieces and scrutinizing each part of it separately as if it
had an independent existence and interest and could live nob
only separately but in contrast and contest with its other
parts, as if it had no organic union with them or dependence
upon them, is a very dangerous and unwholesome thing at
beat; -but there are periods of excitement and inquiry when
it i8 inevitable, and we should make the best of it, if only
to hasten the process of reintegration. This process of
segregation and contrast is always a symptom of deep dis-
content. It is not set afoot accidentally. It generally comes
about, ns it has come about now, because the several parts
of society have forgotten their organiec connections, their
vital interdependence, and have become individually selfish
or hostile—because (he attention of n physician is in fact
necessary. It has given occasion to that extensive and
radical programme of reform which we call Socialism and
with which so many hopeful minds are now in love. We
shall be able to understand our present confused affairs thor-
oughly and handle them wisely only when we have made
clear to ourselves how this situation arose, how this pro-
gramme was provoked, and what we indiyidually and ecol-
lectively have to do with if.

The abstract principles of Socialism it is not difficult to
admire, They are, indeed, hardly distinguishable from the
abstract principles of Democracy. ‘The object of the
thoughtful Bocialist is to effect such an organization of
gociety as will give the individual his best protection and
his best opportunity, and yet serve the interest of all
rather than the interest of any one in particular: an organ-
ization of mutual benefit, based upon the principle of the
solidarity of all interests. Bub the programme of Socialism
is another matter. It is not unfair to say that the pro-
grammes of Socialism so far put forth are either utterly
vague or entirely impracticable. That they are now heing
taken very seriously and espoused very ardently is evi-
dence, not of their excellence or practicability, but only of
the fact to which no observant man can any longer shut
his eyes, that the contesting forces in our modern society
have broken its unity and destroyed its organic harmony—
not beeause that was inevitable, but because men have used
their power thoughtlessly and selfishly, and legitimate un-
dertakings have heen pushed to illegitimate lengths. There
has been an actunl process of selfish segregation, and gociely
has so reacted from it that almost any thorough-going pro-
grammo of reintegration looks hopeful and attractive. Such
programmes cannot be thrust aside or defeated by maere
opposition and denialy they can be overcome only by wiser
and better programmes, and these it is our duty as patriotie
citizens to find.

The most striking fact about the actual organization of
modern society is that the most conspicuous, the most
readily wielded, and the most formidable power is not the
power of government; but the power of capital. Men of
our day in England and America have almost forgotten
what it is to fear the government, but have found out
what it is to fear the power of capital, to watch it with
jealousy and suspicion, and trace to it the source of every
open or hidden wrong. Our memories are not of history
but of what our own lives and experiences and the lives
and experiences of the men about us have disclosed, We
have had no experiencé in our day or in the days of which
our fathers have told us of the tyranny of governments,
of their minute control and arrogant interference and arbi-
trary regulation of our business and of our daily life,
though it may be that we shall know gomething of it in
the near future. We have forgotten what the power of
government means and have found out what the power of
capital means; and so we do not fear government and are
not jealoud of political power. We fear capital and are
jealous of ita domination. There will be need of many cool
heads and much excellent judgment amongst us to curb
this new power without throwing ourselves back into the
gulf of the old, from which we were the first of the nations
of the world to find a practicable way of escape.

The only forces that can save us from the one extreme
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or the other are those forces of social reunion and social
reinfegration which every man of station and character
and influence in the country can in some degree and within
the scope of his own life et afoot. We must open our
minds wide to the new cirenmstances of our time, must
bring about a new common understanding and effect a new
co-ordination in the affairs which most concern us. Capital
must give over its too great preoccupation with the busi-
ness of making those who control it individually rich and
must study to serve the interests of the people as a whole.
It must draw near to the people and serve them in some
intimnte sway of which they will be conscious. Voluntary
co-operation must forestall the involuntary co-operation
which legislators will otherwise seek to bring about by the
coercion of law. Capital now looks to the people like a
force and interest apart, with which they must deal as
with a master and not a8 with a friend. Those who handle
capital in the great industrinl enterprises of the country
know how mistaken this attitude is. They see how inti-
mately the general welfare and the common interests are
connected with every really sound process of business and
how all antagonisms and misunderstanding hamper and
disorganize industry. But no one can mistake the fact
and uo one knows better than the manipulators of eapital
how many circumstances there are to justify the impres-
sion. We can never excuse ourselves from the necessity
of dealing with facts.

I am sure that many bankers must have become acutely
and sensitively aware of the fact that the most isolnted
and the most criticised interpst of all is banking. The
banks are, in the general view and estimation, the special
and exelugive instrumentalities of capital used on & large
seale. They stand remote from the laborer and the body
of the people, and put whatever comes into their coffers at
the disposal of the big captains of industry, the great
mudlers of finance, the corporations which are in the way
to crush all competitors,

1 shall now stop stop to ask how far this view of the
panks is true. I need not fell you that in large part it is
false. I know that the close connection of the banks with
the Inrger operations of commerce and finance is natural
and not illicit, and that the banks turn very cheerfully
and very cordially to the smaller pieces of business. Time
was when the banks never advertised, never condescended
to solicit business; now they eagerly seek it in small pieces
as well as big. The banks nre in fact and in spirit at the
service of every man to the limit of his known trust-
worthiness and credit, and they know very well that there
is profit in multiplying amall accounts and small loans.
But, on the other hand, they are in faet singularly remote
from the laborer and the body of the people. They are
particularly remote from the farmer and the small trader
of our extensive countrysides.

Let me illustrate what T mean. Roughly speaking, every
town of any size and importance in the United States has
ita bank. But the large majority of our people live remote
from hanks, are unknown to the officers who manage them
and dispense their credit. Moreover, our system of bank-
ing is such that local banks must for the most part be
organized and maintained by local capital and have at their
disposal only local resources, It is diflicult for those of
you who do not travel leisurely in the vast rural districts
of this country to realize how few and far between the
banks are, or how local and petty and without extensive
power fo help the community most of them are when you
find them. A friend of mine rode through seven counties
of one of the oldest of our States biefore finding any place
where he could change o twenty-dollar bill; and T myself
was obliged one summer, in a thriving agricultural district,
to get’ change for bills of any considerable denomination
gent to me by express from banks fifty miles distant, The
business of the country was done largely by barter. I do
not wonder that the men there about thought that the
money of the country was being hoarded somewhere, pre-
sumably in Wall Street. None of it was accessible to them,
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though they by no means lacked in this world’s goods,
They believed in the free coinage of silver, not realizing
that the silver, too, would have to be handled by the banks
and would be equally inaccessible, It would not have been
shipped like ordinary merchandise.

“Where and whose is the money of the country?' is the
question which the avernge voter wants his political repre-
sentative to answer for him. Bankers can answer the ques-
tion, but I have met very few of them who could answer it
in a way the ordinary man vould understand, Bankers, as
a body of experts in o particular very responsible busi-
ness, hold, and hold very clearly, certain economic facts
and industrial circumstances in mind, and possess a large
and unusually interesting mass of specialized knowledge
of which they are masters in an extraordinary degree, But
L trust you will not think me impertinent if I say that they
excuse themselves from Knowing a great many things
which it would manifestly be to their interest to know,
and that they are oftentimes singularly ignorant, or at
any rate singularly indifferent, about what I may call the
social functions and the political functions of banking,
particularly in & country governed by opinion. I am not
here to advocate the establishment of branch banks or
argiue in fayor of anything whiclh you understand better
than I do. But I haye this to say, and to say with great
confidence: that if a system of branch banks, very simply
and inexpensively managed and not necessarily open every
day in the week, could be organized, which would put the
resources of the rich banks of the country at the diapusal
of whole countrysides to whose merchants and farmers
only o restricted and local credit is now open, the attitude
of plain men everywhere towards the banks and banking
would be changed utterly within less than a generation.
You know that you are looking out for investments; that
even the colossal enterprises of our time do not supply
you with safe investments enough for the money that comes
in to you; and that banks here, there, and everywhere are
tempted, as a consequence, to place money in speculative
enterprises, and even themselves to promote questionable
ventures in finance at a fearful and wholly unjustifiable
risk in order to get the usury they wish from their re-
sources, You sit only where these things are spoken of
and big returns coveted. There would be plenty of inveat-
ments if you carried your money to the people of the
country at large and had agents in hundreds of villages who
knew the men in their neighborhoods who could be trusted
with loans and who would make profitable use of them,
Your money, moreover, would quicken and fertilize the
country, and that other result would follow which T think
you will agree with me is not least important in my argu-
ment: The ayerage voter would learn that the money of
the country was not being hoarded; that it was at the dis.
posal of any honest man who could use it; and that to
strike at the banks was to strike at the general convenienes
and the general prosperity. I do not know what the argu-
ments against branch banks are; but these I know from
observation to Dbe the arguments for them; and very
weighty arguments they seem to me to be.

That, however, need not concern me. I am not so much
interested in argument as in illustration. My theme ia
this: bankers, like men of every other interest, have
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their Iot and part in the nation, their social function and
their political duty., We have come upon a time of erisis
When it is made to appear, and.is in part true, that interest
I8 arrayed against interest; and it is our duty to turn the
war into peace, It is the duty of the banker, as it is the
duty of men of every other class, to see to it that there
be in his calling no class spirit, no feeling of antagonism
to the people, to plain men whom the bankers to their
great loss and detriment do not know. It is their duty
to be intelligent, thoughtful, patriotic intermediaries be-
tween capital and the people at large; to understand and
serve the geenral interest; to be public men serving the
country as well as private men serving their depositors
and the enterprises whose securities and notes they hold.
How ecapital is to draw near to the people and serve them
at once obviously and safely, is the question, the great
and now pressing question, which it is the particular duty
of the banker to answer. No one else can answer it 80
intelligently; and if he does not answer it, others will, it
may be to his detriment and to the general embarrassment
of the country. The occasion and the responsibility are
yours.

We live in a very interesting time of awakening, in a
period of reconstruction and readjustment, when every-
thing is being questioned and cven old foundations are
threatened with change, But it is not a time of danger if
we do not lose our heads and ignore our consciences, It is,
on the contrary, a time of extraordinary privilege and op-
portunity when men of every class have begun to think
upon the themes of the public welfare as they never
thought before. I feel that I have only to speak of your
social duty and political function to meet with a very in-
stant and effectual response out of your own thoughts and
purposes. I think that you will agree with me that our
responsibility in a democratic country is not only for what
we do and for the way and spirit in which we do it, but
also for the impression we make. We are bound to make
the right impression and to contribute by our action not
only to the general prosperity and well-being of the coun-
try, but also to its general instruction, so that men of
different classes can underatand each other, can serve each
other with intelligence and energy, There is o sense in
which a democratic country statesmanship is forced upon
every man of initiative, every man capable of leading any-
body; and this I believe to be the particular period when
statesmanship is forced upon bankers and upon all those
who have to do with the application and use of the vast
accumulated wealth of this country. We should, for ex-
ample, not only seek the best solution for our currency
difficulties, not only the safest nnd most seientific syatem
of elastic currency to meet the convenience of a country
in which the amount of cash needed at diferent times flue-
tuates enormously and violently, but we should also seek
to give the discussions of such matters such publicity and
siuch genernl curreney and such simplicity ng will enable
men of every kind and ealling to understand what we are
talking about and take an intelligent part in the discussion.
We eannot shut ourselves in as experts to our own busi-
ness.  We must open our thoughts to the country at large
anid serve the general intelligence as well as fhe general

welfare,
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Abnormal Features of Amervican Bankine.

By B. E. WALgER, President of the Canadian Bank of Commerce.

sSomebody once said to n celebrated English statesman,!

renowned for his clear econceptions of all economic subjects,
you about the ecurrency”—to
which the reply was, “No, indeed L do nat, but I believe
there are people who do.’t  Most of us are willing to admit
We may feel
sure that we can trace fhe efféct on the general financial
situntion of this or that particular factor, but we have to eon-
fess that cannot balance the effect of all of the factors and
state clearly, even after o panic, what has caused the dis-
turbance and what we must guard against in future. But
when we consider the currency and banking system of the
United States, and remember what we have experienced
in the panies of 1873, 1880, 1893 and 1907, we need not
hesitate to admit that something is radically wrong, whether
we can agree either ag to the disease or as to the remedy.
I have ventured by my title to suggest that there are
abnormal features in United States banking, and thig pre-
sumes that banking can be reduced to norms, and that aber-
rations therafrom ean be demonstrated as such, I am not
sure, however, that many clear principles in banking can
be set out which are applicable everywhere, As a rule the
banking and currency of a country have been intercepted
in their natoral development by the effect of war or by
unwise creation of public debt, and, unfortunately, some-
times by the mere ignorance of legislators. When the nat-
ural trend of the banking of any country has been thus
thwarted, time usually brings about, either by direct reform
or by artifical compromises, such adjustments as are nee-
essary to make the banking system reasonably useful to the
country which it is supposed to serve,

In naming the prominent causes of deflection I placed
ignorance last, but perhaps it should be placed first. As
the great English statesman hinted, few understand the
currency, and the country which in its constructive peried
possessed among its citizens a genius who among his other
great deeds as soldier and statesman was determined to
restore the disordered finances of his eountry and to set in
the right path for the future the great industrial agency of
boanking, was unusually fortunate, Such o country was
the Unpited States at the close of the eighteenth century,
and such a eitizen was Alexander Hamilton., He doubtless
knew little about currveney and banking when he began, and
we ean nlmost see his mind turning, in the weltering con-
fugion of the time, from one expedient to another in order
to find o course which was sound financially and at the
sume LHme suited to the poverty of a country possessing a de-
preginted aumency and no eapital with which to ereate banks,
[e had about hine the two usnal types of advisers— those
who willing to tey any course of reckless folly in
opder to escape from the present evils; and those who,
while bewailing the evils, were unwilling to depart from the
HIErowest ‘This second ¢lass we have
always with us—men only too ready to criticize, to point
onk dangers they are too timid fo face, bul never ready
themselves to suggest o remedy for the evils to be dealt
with, There were happily in those early days a fow men
of courage, sanity and intelligence in finance besides ITamil-
ton, <uch ag Moreis, Gallatin and others, but the man of
distinetly constvuctive ability was Hamilton, It does not
soom o be material that some of his views regarding finance
hive been shown by time to be unsound, or that he was try-
ing not so muoch to discover the abstract pripeciples of
banking #e to wend the broken fortuncs of both state and
individual by trying to establish banking and public and

“1  suppose understand all

that the currency is a complicated mystery.

were

course of safety,
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private credit on n sounder Dbasis, Unfortunately—very
unfortunately in my opinjon—there was a line of political
cleayage of vast importance, which influenced profoundly
the disenssion of banking then, and which still remains (he
fundamental difficulty in the path of reform. Hamilton
stroyve with all his might for everything which would make
a strong central power, he being unable to conceive how
a great nation could otherwise be created. "he extent to
which the thirteen units of government then . joining the
United States should retain or give up their powers of
government was a matter of compromise, buat, T Ffaney,
Hamilton would' have approved of the plan we adopted in
Canada in 1867—that is, to give the Provinces certain pow-
ors and reserve to all other phases of soveéreignty for the
Federal Government, Among the powers possessen only by
the Federal Government in Canada is that relating to bank-
ing; but in the nascent United States the thirteen States
already possessed many small banks and besides this the
fear of the concentration of power of any kind was wide-
spread.  Apart from these obstructions to a sound course,
the country did not possess the eapital with which to create
a great industrial bank. The fear of partial ownership,
including the control of the stock, by the State, existed
among many, very rightly I think; and the fear that a
great bank of which the control was owned privately might
fall under the power of foreigners, perhaps of Kngland, was
certainly natural enough at that time. In the midst of
such difficulties the first Bank of the United States was
founded, but in a few years, and while, as we can now
plainly see, it was doing its allotted work very well indeed,
it was strangled by those who favored the small banks,
Almost immediately the second Bank of the United States
followed, only to meet a similar fate at the hands of JTaek-
son, Thus for the second time a system of banking which
might have made the country sirong to meet finaneial emer-
gencies, which tended already to make the various scat-
tered parts of the country cohére In commercial matters,
which was rapidly creating credit in Burope, and which
with all the.inevitable faults of vouth was performing the
funetions claimed for it remarkably well, was destroyed in
favor of an incoherent system of individual State banks.

[ am a foreigner, but as five of the establishments in-
cluded in the bank of which I am President are situated
in cities of the United States, I hope you will not regard
me as a foreigner for the moment, There are very few
banks in the whole country who have a larger interest in the
soundness of your hanking and in your freedom from panics
than my own bank. Remembering my peculinr position, I
am particularly desirous not to wound the susceptibilities
of any of my hearers, but I hope it is safe to say that Alex-
ander IMamilton was clearly the leading intellect in that
wonderful group of men who framed the Constitution. At
i time when few men could withstand the onrush of noew
idens, lnrgely visionary and false, which accompnnied the
French Reyolution, Hamilton was unshaken in his olear
vision as to the fnture of his country, and few will deny
that where you followed his advice you did well, and where
you opposed it you did not always act wisely. It may be
argued that neither of the two Banks of the United States
was so admirableé in its career that we need sigh over its
removal, but we ean only judge them by comparison with the
smaller banks of the same period. In your colonial and
revolutionary times you had a curiously full and varied ex-
perience in banking and currency. Kiat money, depreci-
ated coinage, currency based on land, clamor by debtors




98 BANKERS’ CONVENTION.

for cheaper money with which to pay debts, were all amply
experienced, In the following period, contemporaneously
with the first and second Banks of the United States, you
passed throngh a time largely of mania in banking; a time
when Nistory wag recording for this country such funda-
mental facts as that banks cannot establish a ecapital fund
merely upon the promissory notes of shareholders: cannot
put bank notes into eireulation even by the expedient of
sending them far from home before issuing them, without
considering how they are to be redeemed; cannot lend
money on land, or lock it up in other ways, and also have
it again when the bank's debts, exigible on demand, fall
to be paid.  Indeéd, it was a time wheén every vagary in
unsound banking was heing tried. dut Hamilton, from
some of these experiences and from European history,
planned for you a banking system which contained much
of what is good in the successful systems of the world, You
would not, howeyver, have his system, but preferred to re-
peat in edeh  ney llistl‘iut, from east to south and west,
wherever debt and ignorance combined to create banking
and currency, the same errors which make such startling
history in the early part of the nineteenth eentury, Is it
not time for us to put aside that silly vanity to which
democracies areé inelined—that it is better to try our own
experiments and to ignore history? Unfortunately the ap-
parently brand-new experiments we are willing to try have
usually oceurred to others in the past, if we lhad but
patience to discover the fact.

I may as well ar this point admit that I have nothing
new (o say. I am merely trying to put facts and arguments
made many years ago into a new form.  We are dealing
with 0 cage where the patient has immediately after each
serions illness exclafmed: “What shall T do to be saved?”
has repeatedly been given good advice by the experts of
his own country, and hag never yet in any particular acted
in accordance with such advice. What seems to be neces-
sary is not so much to suggest means of reform, as to in-
duce the patient to belieye firmly, once and for all; that if
he pevsistently negleets all remedial measures the next at-
tack may leave him in a state past all aid. Any purpose
I have in reading this paper will be amply served if I can
for one brief moment lay emphasis upon the disagreeable
fact that while reform in the banking and currency sys-
tems of the United States is absolutely necessary, there is
no probability whatever that any substantial reform will
fake place at the moment.

The profound line of cleavage whi made it so difficult to
crente the first Bank of the United States, and which de-
stroyed it and its successor, still exists. It lies between
those whe favor a system of banking good for the nation,
as a whole, ns opposed to & system of banking which may
be right or wrong for the great number of units engaged
in the business of banking, bur which is clearly not right
for the nation as n whole,

It is not possible in the short time at my disposal to
roview all of the features in the banking of the United
States in which the obstacle to reform lies mainly or alto-
zother in the existence of numerous smuall banks, but with
your permission I shall take up a few of the leading fea-
fures,

NESERVES.

Most prominently T would place the so-called fixed re-
gorves—the atfempt by law to fix the minimum perecentage
of cash to be hield by each bank against its liabilities,

The real veserve requirements of any particular bank dif-
fer from those of other banks in accovdance with the nature
of its oblizgations as compared with theivs. It is coneeivable
that the ideal point at which cash reserves should he kept
would be different in the cise of any ten or {wenty banks
which you might select for compatison; eveén In the same
city or community. The bank which acts mainly a8 n
banker for other banks needs very large reserves indeed,
A bank in the same city doing mainly the business of manu-
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facturers, merchants, exporters, ete, will need altogether
smaller resérves, and a bank gathering the savings of o
quiet country community neéds much less again, The law
attempts ‘to recognize these facts, but is evidently unable
fo do so0 except in a4 most imperfect manner, Clearly each
bank, if it could be trusted to have suflicient intelligence,
should be the judge of the reserves it should keep, and it
seems safe to say that if you had continued fo create large
banks with branches, instead of thaousands of small banks,
fhe attempt (o provide wisdom by law would never have
been made,  Yon swould doubtless have done as all other
nations have done, and not have been an exeception to so
general a role

If the wrong done only resulted in causing small banks
to keep more reserves than they actually required, little
wounld need be =aid; but, as has been shown, the law can
be so worked as to provide reserves quite too small, nnd
experience shows that banks as a rule choose to keep re-
sepves larger than the law requires. The defect in the lay,
however, 18 that by arbitrarily fixing the minimum reseryes
whicli must be always in hand, it practieally forbids the
use of the reserves for the very purpose for which they have
been ‘created. The law undertakes to supply that wisdom
whiclh it presumes the thousands of bunkers do not all
it and to lay by for them against the rainy day the
provision which it presnmes they would not be prudent
enough to make. But who is to supply the wisdom de-
minded by such authorities as Walter Bagehof, who says
that in a panie the sound banker should lend to the bottom
of his box? In times of peace the wise prepare for war,
but when war comes the army is flung into the field, not
still held in reserve, The law, however, having forced the
gequestration of =0 muech ecash and cash resources against
the day of trouble, provides no means by which, either
nnder its own wise and paternal direction or at the dis-
cretion of the bankers unaided by the wisdom of the law,
the cash thus provided may be used to avert disaster,

I do not wish to he uunderstood a8 claiming that the
present law should be repealed and ﬂm thousands of indi-
vidual banks be left to do as they like, [ presume it is
true (hat they cannot be trusted, and that becanse of the
folly which destroyed a more natural system of banking
you have condemned yourselves to submit to a paternalism
which fixes your eash reserves for you. But I urge ag one
of the great evidences of the unnaturalness of your system
of individual banks the fact that they cannot be trusted to
take care of their own reseryes, and that no law has been
devised which will act the part of Providence for them. I
do not maintain that where the banks are larger relatively
to the country, s in Oanada, they are always wise enough
to keep sufficient reserves. It is, as we know, a subject
much disenssed in many countries, and it would be well, in-
deed, if hanks could in gome way be forced to keep larger
roseryves, provided thera be no interference with the use of
these reserves when the hour of danger arrives,

Eyerybody admits the misehief ecreated in the United
States from the inability to use legally the reserves for
the very purpose for swhich they are held, and I do not re-
member that anyone has snggested a better remedy than
that which fakes place in every panie, viz, the breaking of
the law by simply not maintaining the reserves. But
throngh the press the public is kept keenly aware as to the
exnpt point in the New Yorks reserves helow which the use
of them will bé illegal, and thus the panie is increpsed by
the very attempt to get at the cash necessary to allay it,
while under any ordinary system the pani¢ could probably
be nverted altogether by a wise use of the eash in hand,
instead of heing allowed to reach a stage where it cian only
be stopped by almost superhuman efforts after it has ron
part of its course of ruin and disaster.

I fhink the following statement will show that almost
every panic since the war could have been prevented or
arrested early in its course by the natural use of only a
reasonable part of the actnual ecash in hand:
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CLEARING HOUSE CERTIFICATES AND RE-DISCOUNTS:

In order to avert panics, and also in order to avert the
failure of an individual bank with sound assets;, something
more may be necessary than the unrestrained use of the
eash and quick assets in hand. The ability to re-discount
should exist somewhere within reach, The great banks of a
country shonld manage so a8 not to require such aid, but
small banks in most countries require it from time to time,
and not merely at the moment of a panic. Under ordinary
conditions a bank in the United States requiring to re-
discount some of its paper can do 80, hut if there is any
financial strain all bankers, big and little, begin to button
up their pockets and re-discounts soon become nearly im-
possible. Indeed, instead of the banks in the great financial
centers, where alone the power to aid could be expected to
exist, being able to help their country friends, some of them
are soon unable to get along without aid from other mem-
bers of their own city clearing house. But there are almost
no banks of such national importance that they feel the
necessity of aiding directly their weaker brethren, whether
it is convenient to do so or nof, and thus the clearing house
certificate eame into use, It is not only a splendid tribute
to the genius of the American people for organization, but
go long as its nse is belween banks alone il is a perfectly
natural and a most effective plan for allaying a panic that
hos once heen created, It could also be made an instrument
in connection with a proper use of reseryes, to largely avert
panics, if only some wise autoerat could be entrusted fo
decide when clearing house certificates should be issued,
but as to the moment of necessity there is never likely to
he unanimity of opinion ko long ag the decision depends on
the judgment of sevoral bankers. And therefore the illegal
use of the cash reserves nnd the fssue of clearing house
certificates must alwdys come too lute to pravent the panic.
They may alleviate and cure, but they are not available to
prevent,  Still, they are such a notural and efficient means
of making the banks who have abundant reseryes lielp those
wits have nol, that we may expect to see clearing house
cortificates or sometling closely akin to them in other
countries where there is no great state bank to whom
smaller banks may go with some show of right.

Until the Intest panic thoge loan certificates were only
issued in the largest money centers, but on this occasion
they were issued by fifty-one clearing houses, and doubt-
less in the course of future panies they will become prac-
tically available to every bank. The wide extension of their
use, liowever, riises a new question. Used in the real monay
centers nnd issued only in large bloeks between banks they
remain what they were intended fo be, mere loan obliga-
tions assisting banks to bLuild up their reserves, and also
enabling them fo make additional loans to customers swho
but for such afd might fail. Bul (he extension of their use
to nnmerous cities and towns where actual cash supplies are
nearly exbaustod, nnd the f4sue of these loan certificates in
small denominations to the general public as curreocy, in
open definnce of Inw, while creditable to the ingenuity and
audicity of the Amorican people, are new features of an
alavming charieter. ‘I'lera ate dangerous expedients we
praise ourselves for resorting to when herole action Is nee-
essary for the general safaty, but which are little better
than crimes If they are repeated. An able banker®* has re-
ferred to clearing house certificates as an “emergoncy eir-
cnlation! and s an “asset currency” that even he would
approye of, T think much mischief will arise if thege loan

*Willlain. A. Nasli: ""Clearlog House Certificates and the Need for a
Contral Baok,"—Annnls Am, Aead:and Soe. Sclence, Mareh, 1008,
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cerfificates are ever geucrally carded as anything other
than what they were originally—a species of re-discounts
between banks, Qurreney, to be such, should be available
between the banks and the people, and should surely be
legal whether it is wisely issued or not.

But before leaving the subject of clearing house certifi-
cates let us consider how their use, and volume, and abuse,
are affected by the existeuce of thousands of individual
banks instead of a comparatively few large banks swith
branches. Whether we have one system or the other the ac-
tual cash will aceumulate largely in the few great monetary
centers. In the case of individual country banks the cash
not needed at home goes to their reserve agents, while in
the branch system the series of branches of any oneé bank
are practically one clearing house with a settled tendency
to accumulate actual cash beyond the mere necessities of
the till, in the money centers. While retained in these cen-
ters, the cash, except to the extent of the reserves, will be
employed in some manner £o0 as to earn interest, Now, the
extent of the reserves necessary on the one hand and the
extent to which the surplus funds may be lent on the other
is o matter of experience In both systems, but the experience
is very different, indeed. If we take as examples a4 bank in
A reserve city with one hundred banks as correspondents,
and a single bank in another country with one hundred
branches, we can readily see the difference. In times of
strain the one hundred branch managers do not ask for
cash from the head office unless it is actually needed; on
the contrary, the moment contraction of loan beging they
are.a source of strength to the head office. The credit af-
fected and the thing to be managed is one organism. Within
this organism fear of each other by its component parts
will not enter, and whatever courage its executive leossessel
will actuate every part of the organism. But in the othep
cise there are a hundred organisms and coliesion, except
that, the skies being hright, all will cohere somewhat, not
with each other, but with the one bank in the reserve city.
And if the skies are overcast we have # hundred utterly
sellish organisms all conclnding that their balance with the
bank in the reserve city would be better in their own
vaulls ;in any event they would sléep better if it were there.
And g0 we have the extraordinary spectacle which accom-
panies every panic in the United States of each particular
ong of the thousands of banks trying to stand alone, px-
cept fo the extent that the clearing house certificates have
made them cohere. Almost every bank wishes to withdraw
its balance with other banks, and as this is an absolute im-
possibility, the panic teaches its crisis, currency pavments
are suspended, all currency is hoarded and passes to a really
large premium, and the ingeniong expedients to which we
have referred, whether legal or not, are made use of with
that general concnrrence by the people and fhe banks which
only exists in {he face of n great national danger. The
great pational danger is that the panic may cause nutional
ruin.  But what is a panic? A widespread fear without
ciause. In most countries financial panie Is caused by fear
on the part of those who are not a part of the national
finance—who are not bankers and such, But in the United
States, whoever may start a panic, those who accentuate
it most are the thousands of individunl banks by their dis-
trust of each other, Wo speak indignantly about the privite in-
dividnal who draws his deposit in curreney nnd hoards it, But
in time of panie the most active agency in drawing out cur-
réncy and hoarding it, is the country bank, And it is not the
fear of the failure of banks, but the fear of the disappearance
of currency, which aggravates panics, and brings about dis-
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aster and tereible reductions in values. o sum it up, it
would appear that the same elements whieh in the United
Slates cause panies of the most ruinous charaeter would
not be apt to ecause panic at all in better regulated coun-
tries. In such other countries, frstly, the reserved cash
would be instantly available; secondly, the banks would not
he likely to fear one another, but would cohere in meeting
any panicky feeling on the part of the public; thicdly, the
power of re-discounting or of issuing clearing house certifi-
cates would nesd (o be used to but small degree if only the
demands of the public had to be met and not the demands
of thousands of individual banks; fourthly, with these
things assured and a reasonable flexible currency, no stop-
page of eurrency payments would be likely (o arise.
THE TREASURY SYSTEM,

[Mlexibility in the use of eash reserves, in obtaining re-
discounts, in distributiog Treasury balances, and in the
issue of bank currency, still seem the main features to be
disenssed. T have little to add to what was said years ago
regardiug the Treasury. Then it needed some courage to
say i, but now even a Comptroller of the Treasury, writing
encly in 1908, does not hesitate to sum up the whole eyil
in the following frank statement,® “But look at the situn-
tion. The United States Government has colleeted from its
people $245,000,000 surplus, above its necessary expendi-
tures, and in order to restore this money to circulation and
repair the damage done to busineds by its withdrawal, has
had to deposit $222,000.000 with the national banks; and
when the supply of Government Bonds gave out, has had
various other bonds as security.” And in the
same connection he says of Secretavies Gage, Shaw and
Cortelyou, that “they are all entitled to the highest praise
and commendation for what they lave done to make the
bhest of bad situations, with antiquated, complicated ang
cumbersome faecilities, often little better than mere make-
shifts.” But why not face the fact that the present Treas-
ury system was created because of the destruction of the
system of large banks in favor of the system of small banks,
and would never have existed otherwise? - Under the pres-
ent system (here is no one bank and no one series of banks
1o whom the United States people, as they are represented
by the Federal Government, can entrust their balances with-
ont very complicated arrangements, including the deposit of
seeurity.  Whatever may be the remedy, in the meantime
we must add the Treasury system to that list of abnormal
foatures which this eountry has to bear because of its thon-
sands of individial banks.

to accepl

BANK NOTE 1SSUES.
Phe fourth main element in banking in which fexibility
This has become a hack-
neyed subject during the last fifteen years or more, bt

is necessary is bank-note issues.

indeed it has never been long ont of the arena of discusgion
regarding banking in this country since early colonial days.
The currency, ns we have suid, is a complicated mystery,
and for that reason it has a strong hold upon the imagina-
tion of the average man.
bankers il might be well to avoid the hrouder definition of

But in addressing an audience of

money, and to try and separate the credit instruments
ustally issued by banks and passing as money, from metallic
money, paper money representing metallic money, and pa-
per money bused on the debt of a government. ‘The species
and quantities of money current in the United States on
Auenst 1 were approximately as follows ;
Gallt Caln and Pullbin .

Sllver Dollars

SEnligliliney Sllyer

Golll Certifdentios

Kilver Cortlileates

United States Notes

Meeasyry Nateg of 1800 ...

Natlonal Bank Notes

147,005,385
B18,758,569
ARA 051000
240,851,010
4005, 000
602,088,001
3. 381.590,200
e fgires gleen aliove do not {nelndo an aiqulvalent amount of gold
soln and bnltlon. and sifver dollars held In the T B, Trensory as a
allver wrflfentvs  ontstnnding.—
wiwmptlon fand for e gold il sllver U‘.\I J i

Irl’llnl'lllr::ul fli‘--lu The Commerelal aind Floanéial hronlele, New York.)
_‘Wun._ Burrett Ridgloy: “An Elastic Cridlit Curreney as o i’ru\‘unl.r.p
(iys of Panles." —Annals Am. Acad, Pol. and Soe Sclenee, March, 1008,

CONVENTION.

I'rom this is apparent that in the United States there is
no currency of the kind usually known as bank-note issues,
the notes issued by national bunks and guaranteed by the
Government being o species of money based on the debt of
o Government. There were bank-note issues before the war,
and as we know, they were retired for urbitriary reasons
connected with the finanees of the Government, and not for
tlie purpose of improving the system of banking, We also
know that while the national bank notes which took their
place possess good qualities not possessed by the old State
bank iszues, they also carry with them the grave defect of
rigidity which accompanies nearly all Government note
Under the new “Currency Associntion Law,” per-
mitting an emergeney cirenlation, bank issues are to be
permitted, but under vestrictions which practically amount

issues.

to an admission that the issuing of eredit notes is too dan-
gerons o franchise to be granted to a bank under ordinary
ecircumstances,  Indeed, the whole machinery for these
emergency issues is so difficult that the Act may quite fail
in itg purpose. In Canada at about the same time we also
passed an Act permitting an emergency circulation. Our
Act contains 967 words, while that part of your Act which
deals  awith girculation contains 35,730 words.
This i¢ not a very relinble manner in which to compare the
But in this
case i may be gaid that the difference in words fairly repre-
sents the difference in ease with which the additional fran-
chise of an emergency eirculation may be given to a few
large banks with branches as comparved with thousands of
individual banks,

Returning to the ordinary currency, we find that with the
exception of the gold coin and paper money directly based
on gold coin, all of the vast remainder is currency created
for some reason nob concerned with the benefit of the busi-
ness of banking, or, what should be the same thing, of
trade generally. We see fiat money rendered necessary by
the war but not since funded or redeemed; depreciated sil-
ver, or its paper representative, kept at gold equivalent by
the good credit of the United States, a sort of half metallic
—half fiat money; and bank issues, so-called, which are
merely indirect evidences of Government debt. Now, if
these species of currency provide all that is necessary
in the interest of trade, no one, in the interest of
{he banks alone, has the vight to But it
is possible that under modern credit conditions the pe-
culiar functions which in most countries are performed by
the credit notes of a bank should be performed by a mass
of currency which if not constant in volume is so nearly so,
that its non-use at once represents to any holder except the
Treasury the loss of so much interest? Let us consider,
once more, the functions of the credit noles of a bank.
Thore are still people who imagine that a natural and quite
desirable condition would be one where wheneyer money is

emergency

respective value of two Acts of legislation.

complain.

given as the purchase price of a commodity that money
should either he gold, or a silver equivalent, or that if
paper is used the paper should be actually represented by
nn equivalent amount of gold or silver practieally ear-
marked for the purpose. As we know, there is not suffi-
elent coin in the world to make this even remotely possible
As we algo know, the trade of (his country is rendered pos-
sible only by cheques, drafts, clearing houses, paper money
of the various kinds we have referred to, and various other
substitutes for money which in the main merely shift the
credits and debits between different individuals and institu-
tions, We shall never return to the simplér conditions of
the use of money which closely followed barter, and T pre-
sume we do not wish fo. DBut if we do not this nation
mnst manage somehow Lo achieve its large yolume of trad-
ing, done so largely by credit instruments, in such manner
as to avold panics and such violent chinges in prices as
cange widespread ronin.  Let us be frank with one another
and admit that you have been quite nnable to do this. You
have achieved the huge yolume of trade: you have achieved
transportation—most diflicult of problems
usually s but you appuarently cannot manage the shifting of

the necessary

hitized for FRASER
D://fraser.stlouisfed.ora/




BANKING

eredits without panie.  You constantly fall short of e
rency, and the fear of this nceentuntes the difficulty so much
that sometimes thoge who have the power fo do 0 lock all
the currency up and leave the country without the neces-
sary finaneial with
ness,

There are c¢onntries in the Old World where the fluctua-
tions in the volume of trade nnd in the price of commodi-
ties and securities from one year to another, and frout one part
of the year to nnother, ave not so violent as to require much
elasticily in the currency.

machinery whieh to ecarry on busi-

But in the United States, where
the yolume of trade and the price of commodities and se-
curities vary largely from one period of contraction through
a period of expansion to the next period of contraction, and
from one year to another, and from one part of a year to
another, and from day to day, these should be in addition
to the constantly varying total of cheques, drafts and such
eredit instruments, with which most of our trade is done,
a species of aredit note issuable by banks which can be
varied in total quantity in proportion as the total quantity
of ftrade done with such instruments of credit varies. And
there is the additional reason for such a credit note that
whenever, becaunse of panic or any form of distrust, the ordi-
nary currency
by banks as reseeves, some lezal eredit currency hecomes
more than eyver necessary. No one at this late day will
advoeate the issue of such eredit currency unless it is per-
fectly safe. T know the history of paper money in the
[Tnited States from colonial times down to date well enough
to know that in sugeesting credit paper money the long and
dismal history of disastrous experiment in country
comes up as a sort of bhogey. [ was engaged in business
early enough to remember the last of the State hank issues
which in the case of solvent banks passed at a discount
if geographically distant, and at a larger discount if the
bank laws of the particular State in which the note was
issued were supposed to favor loose habits or undue vigk in
banking. But it is to the last degree unfair to judge any
of the recent
bellum experiences,

is hoarded or additional eash is being held

this

suggestions for an renicy by ante-

A eurrency issued to the extent of the

nssel en

paid-up capital or less, ns you have generally proposged
secnred as your National bank potes now are, by n first
lien on the assets of the bank; ineluding the double liability
but not by anything specially deposited or eav-marked ; fur-
ther secured by an insuranee fund @ and bearing a fair rate
of interest if not paid hy
suspension, is perfectly safe in avy eountry where daily re-
demption can and will suraly beeffected.  The whole difli-
culty in carrying oul such a plan in this country lies in

the liguidator immaediately after

the fact that you haye héecome nsed to a systemn which re-
quires practieally no redemption, and with g0 many thou-
sands of banks you do not quite know how, or you are not
quite willing to take the trouble to establish the: compliciated
machinery necessary to effect such daily redemption,

That the issues proposed are credit notes, while National
bank notes are and that they must be subjected o
actual daily redemption, while National bank notes need
One of the

not,

not, should never he lost sight of for 4 moment.
greatest elements of safery in such issues lies In the fact
that haviug performed the credit service required they will
Immedintely come back for vedemption. But some of you
will ask how with thousands of banks can you prevent a
bank in Kansas sreanging with a bank in Oregon Lo ¢ircu-
Inte each other's notes, so that the volume kepl out woula

be incrensed by the geographical distance on the one hand,
while the difficulty and expense of returning for redemption

would be made unbearable on the other? Clearly by or-
ganigation you could prevent this, but it is rendered so
tronblesome by the many (housands of banks that
doubtless will not do =o.  But again it seems that the ob-
stacle (o flexibility in your currency also lies in your thou-
sands of individual banks,
OENTRAL BANK,

There are practically only two directions in whicl those
who desire reform arve looking for aid, These may he sum-
marized ag follows:

you
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() Plaps differing in detail, but looking to the creation
of a eredit-nofe system of banlk corrency based upon the
e vhat similar to that in use in Canada, although
miuch more restricted in the extent of the powers or frans
chise to be granted,

(b)

3, S

Plans differing in detail, but leoking to the ereation
of one central bank, which alone is to have the franchise
of issuing eredit notes,

In the most comprehensive form which I have seen, the
proposal to form a central bank sets out the following fea-
tures:*

I.-A eapital of =ay $100,000,000 to be invested in Gov-
ernment Bonds,

2. The shareholders to be National banks, and possibly,
also, State banks,

4. Lo issue its notes, say for 300,000,000, in exchange
for gold provided by the banks who become shareholders,

4. Mo be authorized to issue additional notes up to say
600,000,000, provided a gold reserve of at least 33 1-3 per
cent, of the whole issue is maintained.

5. The central bank to use ils powers of lending merely
by re-discounting for or lending to the other banks of the
country.

G. The sharcholders to be répresented by a board of di-
rectora elected by territorinl districts,

7. The Government also to be represented in the direc-
torate by officers of the Treasury Department.

Among the merite elaimed for such a central bank are
the following:

(a)” 1t would remove the nuisance of the Treasury, and
canse the balances of the Federnl Government to be avail-
able ns lending capital when necessary.

(b)) It would like the two banks of the United
States, be a rival to other banks, hecause the latter would

not,
be shareholders, 'This, however, would require that every
bank ereated hereafier should have the same right to pro-
shares at the inception.
such n lack of eurreney

portionate shares as those taking
(e) It would probably prevent
at any one fime as to cause panie,
(el)
hesion among hanks in time of trouble which is now almost

It wonld to some extent create that necessary co-

ahsent,
(o) It would steady credit so much as to set the pace
of confidence among the smaller hanks.
(f) It is alleged that
and notwithstanding the

becanse of the territorial dipee-
of Government
officials on the board, there would be no reason to fear that

Torate, presence
politics might control the working of the bank,
Among the defects of =uch n system which have been oy
might he urged are the following :
Lee)
copgist of eight or ten thousand banks, who would also be

The poszible cnstomers of the c¢entral bhank would

the shareholders, Tt wonld be necessary 1o satisly these
thitt the favors of the bank dis«
tributed faiely, and especially fairly as to geographical sec-
Thiz wonld make it TfCEssary for
the credit status of each bank
and of each customer of each bank, or at least of those cus-

customers central were
tions of the country,

the wentral bank to know
lomers whose paper might be offered for re-discount or wlho
might require o loan, It is guite trie that the number of
thousand requiring  re-

small relatively, but that

hanks out of the eight or ten
disconnts or loans might he very
dovs not alter the gquantity of kuowleidge necessary, sns it
would be impossible 1o rell in advanee who might at any
And if for the

wiern dig=

moment apply for suell accommodiation.

sonpidest renson a re-idiscount oy loan refused,

content wonld be apt to resnlt, No ceptral bank elsewhere
in the world is called npon to perform such o task, and I
fear it is impossible of satisfactory performance,

(h)
customers permmnently convinesd that no politieal influenee
could be nsed to favor one customer as compared swith
Now, it

It would alo be abzoluiely necessary to keep the

another, or oue distriet as compared with gnother.

*Hon, George E. Roheris: “The Newd of o Contrenl Bank.''——Annals
Am. Aend, o1, nndd Soe. Belener, March, NS,
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might be quite possible to keep political influence out of
the management of the bank, although surely no one can
feel certain as to this, but can we believe that in a country
where party strife is so keen, the customers of the bank
and the people will remain continuonsly convineed of this
fact?

(¢) An argument against such a central bank, which
perhaps will appeal morve strongly to a Canadian than to
an American banker, is that as the central bank may not
baye any customers except banks, it can do nothing o
change the state of affairs mow existing because of which
a large borrower may have either to keep a discount ac-
count with a great number of banks, or to sell his paper
to sometimes as many as fifty or sixty banks, or eaven more,
through the medium of a note broker, This clumsy man-
oer of borrowing not only prevents that elose intimacy be-
tween o sound borrower and his banker which, lasting over
a series of years, tends so much fo create firmly cemented
eredit relations, but it undeniably has often caused perfectly
solvent American merchants or manufacturers to fail—a
thing which in other countrvies would be regarded as re-
flecting on the banks of such countries,

(d) Another argument which would appeal to Cana-
dian banks and to all other bankers engaged in financing
the export and import business of the United States, is that
the central bank, having no customers except the banks of
the United States, could do little to build up the foreign
exchange business, which is still done mainly by bankers
other than the National and State banks. Now that you
own the Philippines and the Iawaiian Islands, now that
your foreign trade is increasing so rvapidly and, should your
tarift be lowered, will increase much more on the import
side, surely the need of great banks in the United States
cipable of establishing large banking connections with other
countries, and capable of doing a large international busi-
ness themselves, is obvious.

(e}  When all this is said, however, there is litile doubt
but that a central bank, if wisely administered, would be
an improvement upon the present conditions, but if the
temper of your people will permit such a departure from
your present system, there are surely better plans for the
permanent reform of your banking. A recent writer, who
is strongly opposed to centralization of power ns opposed
to “States rights,'” puts his main objection to a central bank
in the following significant words:* “In my judgment our
currency, like our other evils, is to be remedied by greater
freedom and greater distribution of choice and discretion,
rather than by a greater centralization or unequal distribu-
tion of power. It is a fair question to ask, therefore,
whether conceding, as I do, that there is not suflicient elas-
ticity of the currency, [ can suggest no remedy, but would
prefer present evils to those resulting from the creation of
too centralized a power; and ‘he answer, to my mind, is
obvious. The true remedy must be found, not in placing
our independence upon the discretion of any one, hut of
every one—that is, again, upon liberty, rather than upon
power and pestraint’”  Without regard to whether this is
in the abstract a wise view, or vot, I think we must ad-
mit that it iz distinetly the American view, and those who
have enrefully read the history of early American banking
will recognize that ench aftempt to depart from it has
arnused most passioninte opposition,

So far as my own opinion ig concerned, T do not find that
it has ehanged materially since T had the honor of address-
ing the New York State Bankers’ Association in 1805, T
felt doubtful then as to the probability of the necessary
reform being nceeptable to the existing bankers, and T am
not much more hopeful now. But if the people are willing
to create a central bank, with the monopoly of banking
which wonld be inyolyed, they should be much more willing
to ereéate n series of large banks which could perform every
good feature of centralized banking, and still preserve that
chief safeguard of the peopla in industrial matters, viz.,
competition, And eyven if the peopls and the bankers are

*George [I. Earls, Jr.:
Annals Am. Acad, Pol. and Soc. Selénce, Mareh, 1008,
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not willing, 1T need not, I suppose, on that account hesitate
Lo stale what I happen to regard as o more reasonable solu-
tion than can be found in any other direction,

In order thuat reform may be permanent and effective the
new species of bank should be able to create:

(1) A sound credit currency with effective daily redemp-~
tion,

(2) A distribution of ecapital available for lending, so
that it shall not be idle and congested in one locality and
searce or non-existent and proportionately dear in another.

(3) A condition where the gold and other cash reserves
of the country may be made more effoctive and doubtless be
minimized in quantity.

(4) Where in time of trouble the capital of the country
may be mobile and capable of being centralized when
Necessary.

(5) Where there may be banks capable of doing the en-
tire lending business of your merchants and manufacturers,
except where these are unusually large, when they could
be divided by arrangement between two or three banks,

(6) Where a great international banking business may
be created and you may do justice to your over-sea posses-
sions, to the great ports of export and import, to your mer-
cantile marine, and fo your position among the great na-
tions of the earth,

This state of things can, I think, only be brought about
by your permitting the creation of banks in the United
States similar to the banks of other countries. As I have
tried to show, the mere creation of one central banlk will
not change the defective charaecter of the eight or ten thou-
sand other banks, The suggestion I ventured to make in
1895*%, and which I give below unaltered, was based upon
the National Banking System and {he ten per cent. tax
on Siate bank issues being allowed to remain as they are, and
the new powerd to be added to those enjoyed by a National
bank or to be enjoyed by banks under State or Federal
charters as indieated below:

“Any banks Wwith a paid-up capital of $1,000,000 or
over, to be allowed to issue notes, say to the extent of 75
per cent. of the paid-up ecapital, secured only by being a
prior lien on the assets of the bank, ineluding the double
Hability of stockholders, and by an insurance fund of say
five per cent, and to be free from the ten per cent, tax.
Such banks to be allowed to establish branches within the
State in which the head office is situated. If the franchise
is granted by a State the Federal Government to approve
of the regulations securing the note issues, and to hold the
insurance fund. I do not enter upon the question of what
the minimum paid-up capital should be in the case of banks
desiring (o avail bank issues but not to open branches. I
hope, however, it might be practicable to make it as high
s $500,000.

“Any bauk with a ecapital of say $5,000,000 or over, to
have the same privileges as to note issues and to be allowed
to eatablish branches throughout the United States, limited,
if though necessary, to ecities of national and loeal fm-
portance. Such n frnncrhise'wmllcl, 1 suppose, be granted
by the Federal Government. In view of all that has hap-
pened since the war, I presume it would not be foo great
a stretelh of Federal power to grant such o franchise,”

In the light of Jater experience I should think that banks
having power (o establish branches throughout the whole of
the United States and its over-sen possessions should have
a larger minimum capital than 85,000,000, This, of course,
proposes asset currency, and I am aware of the arguments
which have heen made against if, But no effective argument
has been made other than the difficulty of applying it fo
thousands of relatively small banks, and effecting that daily
redemption which Is indispensable, That it can safely be
applied to all individual banks with a eapital of $500,000
and over, and to all banks with branches with a capital of
$1,000,000 and over, I have no doubt whatever. That it is
extremely desirable in this country if it can be made safe,
I am quite certain,

*I. B. Walker, Address New York Btate Bankers' Association, 1895,
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But quite as important as the asset currency, to my mind,
is the branch system; If you make your laws so that it Is
merely permissive, surely the branch system will not come
into being in an important degree unless it is right In
principle, If it is right in prineiple, shonld the particular
interests of ten thousand or more individual banks stand in
the way of a great public good?

How ever frank I may have been I have not dared to

'SECTION. 103
strike such a high note of criticism as many of your own
bankers, remembering that I am a foreigner, but if what
I have said offends I beg you to forgive, and to believe that
I have no ends to serve, and have spoken out of a full heart
that which to me seems to be the thing I hope we are all
seeking—the truth.

I thank yon most heartily for your patience in listening
to my rather lengthy paper.

Conservation of Natural Resouwrces.

By Hon. Joseeit B, RANspELL, Member of Congress from Louisiana, Member of the National Conservation Com-
mission, and President of the National Rivers and Harbors Congress.

It seems most appropriate that this convention of the
men who hold the purse strings of the nation should be in-
tereésted in a discussion of the conservation of our natural
resources, for all wealth is derived from resources given to
man by the God of nature, Almost any other gathering of
business men would be considering some one of Nature's
gifts—as, for instance, forestry, mining, agriculture, reclama-
tion by irrigation, drainage, or levees, transportation by high-
way, rail, or water—but bankers are interested both directly
and indirectly in every resource which contributes to the
national wealth,

During the past twelve months the subject of conservation
has been given tremendous impetus by a number of conven-
tions of earnest business men assembled to discuss some
particular form or branch of the subject, and more especially
by the great conference of governors of all the States of the
Union at the White House on May 13-15 of the present year,
which was participated in by the most eminent statesmen,
jurists, scientists, and leaders in our country. This was the
first convention of governors ever held in the White House,
with the President asg presiding officer, and because of that
faet, of the high character of its delegates, of the importance
of the subjects discussed, whiclu strike at the very founda-
tions of our prosperity, and the lofty statesmanship of its
declaration of prineiples, it marked a notable erfy in our
history,

This conference; which was called and presided over by
Mr. Roosevelt, one of the most progressive and enlightened
men who ever oceupied the chair at Washington, considered
in o very intelligent and interesting manner many problems
of deepest import (o our country, and the resolutions adopted
by it embodied principles of the wisest and most advanced
statesmanship., They deelared, in part, their “firm conyviction
that the conservation of our natural resources is a subject of
transcendent importance, which should engage unremittingly
thie attention of the nalion, the States, and the people in
earnest co-operation, These natural resources inclulcle the
lnnd on which we live and which yields our food; the living
witers which fertilize the soil, supply power, and form great
avenues of commerce; the forests which yield the materials
for our homes, prevent erosion of the soil, and conserve tha
navigation and other nses of the streams; and the minerals
which form the basis of our industrial life, and supply us
with heat, light, and power)! Each State was urged to
appoint a commission on the conservation of natural re-
gources to cosoperate with ench other and with any similar
commission of the Federal Government and conviction was
declared “that in the use of the national resources our inde-
pendent States are interdependent and hound together by
ties of mutual benefits, responsibilities, and duties,”

Shortly after the close of this convention the President
appointed a National Conseryation Commission, of which Mr.
Gifford Pinchot, Chief Forester, and leading spirit in the
White House conference, is president ; and a number of goy-
ernors have appointed State conservation commissions,

In the brief space of a single address it is impossible to
give more than a faint idea of this great subject, and I can
only make a few suggestions which I hope will call to your
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attention the vast importance of Lhe topic and induce yon
to make a close study of it,

We usually speak of the soil as ““Mother Earth,” and In-
deed it is our beneficent mother, by whom nearly all of
our wants and necessities are provided, and from whom
flows by odds the greatest percentage of our wealth. Wa
can consume and destroy all the minerals which underlie
earth’s surface—and no human power can replace them—
for when coal, iron, silver, gas, oil, or any other mineral is
once exhausted, it is gone forever, at least, so far as our
world i concerned; when the forests are cut down or swept
away by fires or the hurricane's fierce blast, it takes many
long years to replace them; but the living waters are ever
with us, and the earth never grows old, never becomes ex-
hausted if properly treated, ever growing younger as age
upon age rolls on and the nations of to-day are swept into
the forgotten past.

Why has there been such agitation on this subject of con-
servation, and what objects are to be effected thereby? I
shall endeavor to answer this question somewhat in detail.
A careful study of agriculture in the advanced countries of
the Old World, such as Great Britain, Belgium, Holland,
Germany, France, and Japan, shows that. the soil produces
in those countries fully twice ns much to the acre in many
instances as it does in the United States, and that while
the lJands in these old countries seem constantly growing
better, our lnnds, which were so productive a faw years ago,
are becoming lezs o all the while. Mr. James J. Hill at the
White House conference gave some startling facts about our
agriculture. Quoting Professor Carver of Harvard, he says
that “Agriculture as an independent industry, able In itself
to support a community, does not exist in the hilly parts of
New England.,” He further adds that land wvalues in Ohio
shrank $60,000,000 between 1880 and 1900, and the same
relative shrinkage exists in New York and other parts of
the Union: that single cropping, failure to fertilize, and n
general lack of intelligence in farming have reduced agri-
culture in our counfry to a very low ebb—lower in fact than
any other important country with the exception of Russia;
that our system ‘‘reduces agrienlture to the condition of a
bank whose depositors are steadily deawing out more than
they put in"; that the nverage yield of wheat for the whole
United States, for the decade beginning in 1806, was only
13.5 bushels per acre; while during the same period Austria
and HMungary each produced over 17 bushels, Prance 19,8,
Germany 27.6. and the United Kingdom 822 bushels per
acre; and that Belgium, the Netherlands, and Denmark have
each had an average vield of more than 30 bushels per acre
for the past five years. What is true as to wheat Is rela-
tively true as to all farm products,

Now, it seems to me that we surely should get as large re-
furns from our virgin soil as do our foreign brethren from
their lands which have been enltivated for over a thousand
years. Even under our present bad methods the farm prod-
ucts of the United States in 1907 had a value of 37,412,-
000,000, If we pursued the advanced agriculture of Europe,
and thershy made onr lands produce twice as much as at
present, they wonld pay us $15,000,000,000 a year, which
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would give the truly enormous addition of $7,500,000,000 to
our national wealth eyvery year,

Moreover, 1 understand that of the 45,000,000 people of
Japan 80,000,000 are farmers, and the whole population is
supported by a cultivated area of about 19,000 square miles,
aided by food products from the sea. Every foot of soil is
utilized and every farmer is a Specialist. If the same in-
tensive method of farming practiced in Japan were applied to
my own State, Louisiana, whose 40,000 gquare miles of area
are all arable lands of the greatest fertility, it could be made
to support all the people that now inhabit the whole United
States, provided they lived on the simple but wholesome diet
of the Japanese, and in addition the 30,000,000 farmers of
Japan mentioned above.

We are citizens of the iron age, the most glorious and pro-
gressive age of all the world's history, and our great republic
is mow making nearly one-half of the iron product of the
whole world. We boast vaingloriously of this faet; we build
a high wall of protection around us which practically for-
bide our people access to the ore supplies and manufactured
products of other countries; we do everything in our power
to increase our exports: and yet geologists tell us that the
wonderful iron ore beds of the Lake Superior region will be
exhausted within forty years, and the national supply be
almost gone by the close of this century. What is true of
iron fdpplies also to its kindred mineral—conl. Both of
then are essential to our daily existence and comfort.

We are consuming coal with greal rapidity and waste-
fulness. Only about five per cent. of its potential energy is
utilized in most of our furnaces, the other ninety-five per
cent, going up in smoke, ete. And in the process of its
mining we lose nearly fifty per cent,

The coal supply is eseimated to last about two bundred
yenrs, and what our descendants will use for its substitute
none of ns can say. Perhaps they can harness the waves,
or the tides, or the winds, and thereby generate electricity.
We know they can create énormous electric power by proper
econtrol of the various rivers and streams which permeate
evary part of our continent. Perhaps some method may be
devised to coneentrate and utilize the inexhaunstible heat of
the sun—a method possibly on the prineiple of the Portu-
guese priest’s heliophore exhibited at the World's Fair, St
Louis, which generated 6,000 degrees Fahrenheit, in which
any metal would evaporate instantly. Undoubtedly some
substitute for fron and coal will be found swhen in the
coutge of time they have disappeared from our continent,
and yet as prudent men and father of suceeeding generations
we have no right to destroy heedlessly these article so essen-
tial to our comfort, and it is our duty to conserve them in
avery way.

Next in importance to agriculture in connection with the
s0il resources is foresiry, and some authorities go so far as
to say that it is even more important then agriculture, for
they elnim that withont forests to regulate rainfall and
water supply the soil will lose its fertility and become an
arid waste, Omne writer cites the cases of Mesopotamia,
Assyrin and  Palestine, magnificent forests
ahounded, in which Solomon’s 80,000 workmen spent twenty
years cutting and fashioning the ¢edaps of Laebauon to
make the wanderful temple of Jernsalem, and which are now
almost treeless: and he says that the land which flowed with
milk aud honey is now barren and poor: and that the site
of famed Babylon, with its hanging gardens and everything
beantiful in nature and ark, is almost a desert,  Whether
thig idea be exactly correct ov not, there is undoubtedly a
most intimate connection between foresis and agriculture,
and forests are the parents, so to speak, of rivers. With-
out forests, with their leafy covering to shield the earth
from rays and their humid mold to
goften the ground and permit the falling raing to parcolate
freely through it, there cannot be a continuous, steady sup-
ply of water for rivers, which without foresls will be either
ruging torrents or dry beds.

As an independent source of wealth disconnected from
their influence on soil fertility and water supply for agri-
culture and for rivers, forests are of inealenlable im-
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portance and stand fourth in the list of great industries in
the United States: Food and kindved products coming first,
with an annual value of $2,845,284.900 ; textiles, second,
with an annual value 32,147441,418; iron and steel and
their produets, thivd, with an annual value of §2,176,739,-
T20: and lumber, fourth, with an anoual value of $1,223,.-
730,806,  Surely any industey which exeeeds one and one-
quarter billion dollars a year is well worthy of being per-
petuated forever, and yet our timber supply is more than
half exhausted, and at the present it will all be gome at
the end of forty years. I know of no subject more worthy
of careful study and intelligent legislation than that of
forestry. I consider forest preservation absolutely essential
to national prosperity; indeed, I believe our very existence
as a4 vation depends upon the intelligent preservation of
our forests. France and Germany have for some vears been
practicing intelligent forestry, and we cannot do better than
to emulate their wise example. The Japanese, who are per-
haps the shrewdest people on the globe, in spite of the very
limited area of their country, reserve 59 per cent, of the
land in forests, the greater portion of which is under gov-
ernment control,

I[n my judgment, the Federal Government should extend
and increase its forest reserves wherever practicable, es-
pecially where the States and localities directly affected are
anxious to cooperate, as in the proposed White Mountain
and Appalachian reserves; and each State should pass laws
to perpetuate and preserve its forests. Statutes can be
framed which will have the desired eifect and promote the
public welfare without unduly interfering with the rights to
private property.

On March 10, 1908, the Supreme Court of Maine ren-
dered an opinion on the right of its Legislature to restriet
the cutting of trees on private lands for the provention of
droughts and floods, the preservation of the notutal water
supply, the prevention of the erosion of such lands with
their consequent filling up of rivers, ponds and lakes. And
it assigned two reasons why the right of the public to con-
trol and limit the use of private property is peenliarly ap-
plicable to property in land: “First, such property I8 not
the result of praductive labor, bul i derived solely from
the State itself, the original owner; second, the amount of
land being incapable of increase, if the owners of large
tricts can waste them at will withont State restriction, the
State and its people may be helplessly impoverished and one
great purpose of government defeated. . . . We do not
think the proposed legislation would operate (0 ‘take’ private
property within the inhibition of the Constitution. While
it might resteict the owner of wild and uncultivated lands
in his use of them, might delay his taking some of the prod-
uct, might delay his anticipated profits and even thereby
might cause him some loss of profit, it would neyvertheless

lenve him his lands, their produet and increase, untouched,
and without diminution of title, estate, or guantity, He
would still have large measure of eontrol and lirge oppor-

funity to realize values,
deprivation. . . . .

He might sulfer delny but not
"The propesed legiglation , . .
would be within the legislative power and would not operate
as taking of private property for which compensntion must
be made.”

And the prineiples involvad in this opinion were pragti-
cally affirmed by the Supreme Court of the [United Stutes
on April 6, 1908, in a case that went from up New Jersey.
Mr, Justice Holmes being the organ of the Court.

The United States is one of the best watered countries
in the world, and if properly utilized for reclamation, power
and navigation eup waters wonld prove a source of uearly
as much wealth ag one lands, The Federal Government is
beginning to reclaim by irri';mlinn the arid regions of the
West on what T believe to he a swise, comprahensive plan
whicli is snre fo produce magnificent results and redecm a
large domain from the desert, Moreoyer, private and corporate
effort is also accomplishing great things in this line, T
heartily commend these efforts—national and logal—in be-
lialf of irrigation, and earnestly hope they may be emulated
in other branches of the conservation movement,
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Close akin to reclamation by irrigation is drainage, One
reclaims land by putting water on it, the other by taking it
off ; and just as there are vast areas of arid lands in neéd
of water, so there are large tracts of swamp land with too
much water, As much of the arvid land belongs to the
Federal Government, o workable plan was adopted by which
the nation is spending large sums in irrigation, but as the
swamps are nearly all the property of States or individoals,
no general system for their reclamation has yet been devised.
It is worthy of (he best effort of our State and national
lawmakers,

The possibilities of our streams for power purposes are
No accurate statistics are available, but it is
estimated that the water-power it

SNOLIMONs,
y the United States ex-
ceeds thirly million horse-power, and if this amount of
power were generated in the average steam engine plant, it
would consume 650,000,000 tons of conl, worth about two
billion dollars, or fifty per cent. in excess of the total pro-
duction of coal in 1006, Only about three million lorse-
power, one-tenth of the latent foree, is now being developed
by water, but the rapid growth of electricity in recent years
increases the demand very greatly for water-power, and
unless care and wise foresight be exercized this most val-
uable national asset—worth at least a billien dollars a
vear—uaow lying dormant in our flowing streams, will be
seized upon by corporate interests, will yield little or no
revenue to the States or the nation, and the power will be
sold to the people at monopolistic prices, Some immensely
valuable franchises for water-power have been granted by
Congress free of charge under the erroneous impression that
they were withont commercinl value; but I hope and believe
that a different policy will prevail hereafter,

The most valuable use of water after it becomes a river,
lake or ocean is for transportation. Cheap transportation
is the most important economic question in the business
world, and that nation which solves it best and quickest is
sure to win in the race for commercial supremacy. The
United States easily leads the earth in railroads, but in de-
velopment of natural and artifieial watercourses svhich fur-
uish the cheapest of all known methods of transportation,
we are far behind Holland, Belgium, Germany and France.
These four countries of the Old World are thoroughly alive
in the value of their waters as freight carviers, They have
canalized all their rivers and connécted them by transverse
sanils at enormous expense, so that freight can be moved
from one part to every other part of the conntry in boat or
harge without breaking bull, Paris, the metropolis of
France, Is connegted with Antwerp, the great seaport of
Belginm, by seven waterway routes; and Berlin, an interior
city, is joined to every part of Germany by a perfect net-
work of canals and rivers. It must be remembered also that
the railronds are owned by the State in Germany and Bel-
ginm, and thoroughly regulated in France, so that no unfair
rail competition with waterways is allowed—a statement
which eannot be fruthfully made about our railroads.

While this condition exists abroad cur policy of water
improvement has been unbusinesslike in the extreme, In-
sufficient sums have been appropriated to complete projects ;
and greal works, such as those on the Harlem and Ohio
Rivers, are apparently as far from completion as when the
work began on them over thirty years ago. No definite
plan for the improvement of all the nation’s waterways has
ever been adopted, but work has begun and progressed in a
most unsatisfactory way on certain rivers and harbors,
without any attempt at n complete system of standard depths
and connecting channels for all, as is so well carried out
by our commercial rivals in Europe. Moreover, appropria-
tions have been entirely inadequale, and very large sums are
needed at onee for pressing projects. 'The expense of our
payy for the past five years was something over five hun-
dred millions, and for waterways during our nation's life
about five hundred and fifty millions—nearly as much in
five vears for warships to protect our commerce as we have
spent in a hundred and eighteen years to furnish that com-
meres chieap (ransportation to the sea,

Moveover, it is the bounden duty of the national govern-
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ment to improve its navigable waters, as the sovereigniy over
them for all purposes of navigation rests in it rather than
in the States, and it alone has power and control over them.

Waterways from the ealiest days were the best means of
Iransportation till the advent and development of railroads
about eighty years ago, and they are still the cheapest of all
known methods. Nearly 60,000,000 tons of freight were
carried through the locks on the St. Marys River, connect-
ing Lakes Huron and Superior, Iast year at a freight charge
of nbout .84 of 1 mill per ton per mile, which is about one-
ninth of the average rallroad rate for the entire Union of
T.48 mills per ton per mile, and water rates on the Ohio and
lower Mississippi are about the same as on the Great Lakes.
Had the total commerece of the Lakes last year, amounting
to about 80,000,000 tons, been carried by rail at the average
railvond rate the charges thereon would have exceedad
by over $300,000,000 the amounts actunlly paid for freight.
Hence, the improvements on the DLakes, which cost about
70,000,000, saved last year to the American people more
than four times as much as their total cost, and they will
continue to save as much and more annually for all time
to come.

While actunl statistics are
wateriways, I am econvinced thot water transportation costs
only about one-sieth as much as the average cost by rail.

And in many cases, delivery by water is much guicker for
heavy, bulky, low-class commodities. Railroad freight ears
moved in 1006 an average of only 25 miles in twenty-four
hours, and T believe an elaborate study would show that
boats moved at least 100 miles in the same time,

Railroads are very limited in capacity, and there was
fierce congestion on them not many months ago. On well-
improved waters, such as Long Island Sound, the Great
Lakes and the Hudson, and lower Mississippi, there is prac-
tically no limit to the volume of business that may be ear-
ried thereon and no danger of congestion.

Railroads are monopolistic corporations, owned, operated
and controlled for private gain. Competition over any given
line is impossible, because the roadbed belongs to the cor-
poration. Whaterways are free roadbeds, for the use and
enjoyment of all the people, Conditions for competitions
are perfect on them, and they can never he monopolized.
No rate commission is needed to fix freight rates on im-
proved walercourses,

Most of the great annual expenditures of our government
are like rain falling on the parched sands of the desert, anly
to disappear and leave no trace behind., But waterway im-
provements are investments which will lust forever,

''he eight millions expended in giving a 35-foot channel
to Boston Harbor cheapens ocean rates fully 50 per cent.
fo the grain grower of the West and the cotton producer of
the South. The annual saving in freight rates largely ex-
ceeds the cost of the project, and it will remain a lasting
benefit to hundreds of generations of Americans for thou-
sands of years after the “Dreadnanghts” of to-day have de-
cayed into their original elements and been forgotten,

No country on earth is better supplied by nature with
waterways. than ours, and though they have been sadly neg-
lected in the past, T pray, in the words of Washington,
uttered with prophetic wisdom one hundred and twenty years
ago, “Wounld to God we muy have the wisdom to improve
them,"

A complete change in onr present methods of appropria-
tiong and expenditures is necessary, We must adopt a
broad, liberal, comprehensive waterway policy, which will
give suflicient sumg to properly improve within the pext ten
yvears every watercourse in the nation, together with con-
necting channels between them, which is justified by pres-
ent oF prospective needs of commerce, and muost make such
changes of administration in the method of expending these
snms as will bring ahout speedier nnd hetter results.

In conclusion, my banker friends, permit me Lo advise each
and every one of you to study conservation—in its broad
sense the most important subject before the American peo-
ple, and worthy the highest consideration of our brightest
minds. If too busy to investignte the whole field—minerala,

not obtainable for all our
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forests, lands and waters—take up one of them and acquaint
yourselyes with it thoroughly. TIts connection with the
others will apear, and you will find the study of deep in-
terest. When you go home preach the gospel of conserva-
tion, and make your friends and neighbors understand its

importance and practice its teachings., Become active lead-

ers in creating a wise, general sentiment in favor of pre-
gerving and using in o sane way the great natural resources
which a kind Providence has bestowed so plentifully upon

CONVENTION.

our favored country. You can exercise much weight in
molding this sentiment, for the banker is a man of power
whose position throws him in contact with all kinds and
classes of men and gives him great influence, I charge you
with the responsibility in this matter entailed by your honor-
able calling. I give inte your keeping the care of these
shall expect the same [faithful
stewardship, which as good bankers, you hestow upon your
own investments.

precious  resources, and

The Guaranty of Bank Deposits.

By Festus J. Wape, President Mereantile Trust Co

In the discussion of any economie subject, the important
thing to be borne in mind is, “What are we trying to
prove "

In any legislation affecting the interests of our citizens
it is important that the aim of legislation be borne in mind
all of the time.

What is the object of legislation? 1Ts it to safeguard
the interests of any one class of citizens as opposed to the
interests of any other class? The object of banking legis-
lation is to make banking safe; to safeguard the interests
of depositor and stockholder. These interests are not op-
posed to each other, they are identical. Any measure which
altacks the interest of the stockholder impairs the security
of the depositor.

Any measure which makes banking safer, any measure
which makes bank failures less frequent and less disastrous,
any measure which compels the banker to conduct his
institution along “safe and sane” lines, conforms to the
object of legislation and safeguards the interests of stock-
holder and depositor.

It i& deplorable that a financial theory which affects the
interests and calling of every member of this organization,
and those we represent, should he made an issue hetween
the political parties in this campaign.

Whatever we, as individuals, think about the guaranty
of bank deposits, we must feel that it is unfortunate to
have the question dragged into politics.

Ome State, the newest in the Republic, is experimenting
with taxation or assessment fo guarantee bank deposits.
The question of the legality or constitutionality of this
prineiple is now in the courts. On the banks in existence
prior to the enactment of that legislative act Oklahoma
levies an assessment of 1 per cent on banks’ daily average
deposits (less deposit of State funds properly secured) for
the preceding year, for the purpose of creating a depositors’
guaranty fund. (The State makes no guaranty.) It pro-
vides that newly incorporated banks shall pay into the
depositors’ guaranty fund 3 per cent of the capital stock
when such new banks open for business. It further pro-
vides, whenever any bank becomes insolvent, that the Bank
Commissioner shall take charge of its affairs, and that de-
positors of such banks shall be paid in full, and when
the available money of the bank, or the money that ean be
made availalhle, is insufficient to discharge the obligation
to depositors in full, the depositors’ gnaranty fund is to ba
drawn upon to discharge the obligations to the depositors,
If the guaranty fund is reduced, by drafts upon it, to less
than 1 per cent of the total deposits of all the banks of the
State, then a levy of a special assessment is made to cover
the defleiency. This assessment is levied upon the eapital
stock of the bianks, according to the amount of their re-
spective deposits, and such assessment is due and payable
immediately when made. You will note that this levy or
tax is ealled an assessment. In my judgment, it is clearly
unconstitutional and, in terming it an assessment, it is
attempted to. do indirectly that which cannot be done
directly under the Constitution of Oklahoma, or under the
Constitution of the United States,

. of St. Louis,

The word “assessment” is undoubtedly used to disguise
the fact that it is really a tax. The power to tax is subject
to the limitation that a tax must be levied for public pur-
poses only, and an imposition in the form of n tax for
private interest is void and unconstitutional,

The property of banking institutions belongs primurily
to their stockholders, subject, however, to the payment
of their debts.

Every nssessment or tax levied upon and required to be
paid by banking institutions, to pay the deposits of a de-
funet institution, is, therefore, an appropriation of a part
of the property of the stockholders of solvent banks for
private purposes. In the ease of the Oklahoma Banking
Act, however, the assessment required to be levied upon the
banking institutions for the creation of a depositors’ guar-
anty fund is not levied for any publie purpose, but is levied
for the purpose of securing to private individuals who are
so unfortunate as to have their money deposited in insol-
vent banks a payment of the debt of the bank to them.
The assessment, therefore, takes the money of the gtock-
holders of the solvent banking institutions to pay the
debts of insolvent corporations to their depositors. It is
unjust in that it attempts to favor the ereditors of bank-
ing institutions by special legislative protection over the
creditors of other sorts of business corporations.

It is unjust in that it takes the private property of the
stockholders of solvent banks to pay the deposit creditors
of insolvent banks. This is not taking private property for
public use. It is the taking of the private property of one
class of citizens for the private benefit of another class of
citizens, and is therefore indefensible upon any theory of
just governmental prineiples.

The fifth amendment to the Constitution of the United
States provides that private property shall not be taken
for public use without just eompensation, and it has been
held by all the courts, both Federal and State, that there is
an implied limitation upon the power of the State in reln-
tion to the appropriation of private property and an abso-
lute prohibition of the taking of private property for
private use.

But leaving to the courts and the Inwyers the question
of legality, yon and I ean consider the economic phases of
the subject, confident that we know what we are talking
abont.

Is it practicable?

Would it be equitable?

How would it affect our stockholders?

How would it in fact protect depositors?

Would it prevent panica?

Tt is attempted to make n horizontal rate of taxation
on all banks—good, bad, indifferent, How long do you
suppose a life, fire, casualty or fldelity insurance company
would remain solyent if the life insurance company made
the same rate on the life of each individual, irrespective
of age or state of health; the fire insurance company the
same rate on huildings whether frame, brick or fire-proof
in towns and cities with and without protection against
fire; the casualty company the same rate on a man walking
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on the street as on a man working in a powder factory;
or the fidelity insurance company the same rate for a bond
of the dishonest or inexperienced man as it would charge
for the honest, experienced and capable man?

Congervatism, experience, judgment, education in the
various finaneial problems, would count for naught. A man,
or set of men, invading the banking field to-morrow would
be placed upon the same plane as the sages in the financial
world. :

Every successful financial institution receives its stimu-
lus, its deposifs, its profits, from the wise and careful
management of its officers and directors, The capital in-
vested in the institutions and the judgment of its officers
and directors are the surest safeguards to protect its de-
positors. Thera are over 16,000 banking institutions in
this country. No other line of trade or commerce showa
such a small ratio of loss as the banking fraternify.

It is suggested that the fear of insolvent institutions will
be eliminated by the inanguration of this latest finaneial
heresy. Let us examine this in a homely wny, Suppose a
bank in a remote part of Oklaboma carrvied its reserve in
hank in Guthrie, and Dame Rumor suggests o the officers
of the bank in the remote town that the bank in Guthrie,
where the reserve is carried, is tottering and will likely
close within noweek. What will the banker with his reserve
deposited in the Guthrie institution do? Will he wait
until the doors are closed and then wait until he receives
hig reserve from the guaranby fund? Will he not immedi-
ately proceed to remove his funds from the institution of
which he iz suspicions and place them where lhe is confi-
dent of security?

Suppose you had on deposit $1.000, being all the wealth
you possessed, and fear entered your heart as to the soly-
ency of that institution; would you wait for the guaranty
fund, or would you withdraw your deposit?

The guaranty of deposits, as exacted by the United States
government in the deposit of its funds, is held up as an

example why all deposits should be guaranteed. I main-
tain now, and have always maintained, that the government
should deposit its funds the same as a citizen, and should
not exaet gecurity from banks over which it has direct su-

pervision and control. I should not take securities pur-
chased with its assets and tum same over to the treasury
to protect the depositors of the government, and thus dimin-
ish the seeurity of the other depositors.

Every depositor has the same right as the government
to ask security. The banker can decline or accept the
deposit, as it may snit him.

However you may legislate, the secret has neyer yet been
diseovered whereby you can ereate personal honor or ability
by legislation; and the theory that the guaranty of bank
deposits will avoil disaster, dishonesty or breach of confi-
dence, is a fallacy.

Irresponsibility would be promoted by the adoption of
the bank guaranty deposit idea, because under this latest
hereay all deposits would be theoretically “guaranteed.”
According to this fallacy, knowledge of past history and
experience wonld be entirely unnecessary. Any set of men,
irrespective of character, ability or financial experience,
could form o banking institution in one form or another;
pub a signion the door, as they do in Oklahoma—*All de-
posits guaranteed by fhe State”—sell their certificates pay-
ing five and six per cent,, and eompete with their neighbor
who had weathered fAnancial storms, and who would, by
the operation of this chimerical scheme, he required fo
pay the depositors of dishonest, inexperienced, ignorant or
disreputable bankers.

No legislation can absolutely stop speculation or avert
recurring periods of depression. The law of average, as the
law of nature, is immutable. Times of inflation will ocour;
depression necessarily follows,

The money, real cash, of the country should always be
deposited in the banks. Deposits are created in a large
mensure by the thrift of the people and the commerce of
the country. Without depositors, banks would be useleas;
likewize withont borrowers, bankers could not exist. The
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bank guaranty idea compels each bank to become indorser
for every other bank, but fails to ask each barrower fo in-
dorse the paper of every other borrower. Would it not be
foolish to ask every borrower to guarantee all of your bills
receivable? Is it mot equally foolish to ask the banks to
guarantee or indorse the debts or deposits of every other
bank ?

What the action of the mational hanker of
Oklahomu on the guaranty proposition? Ten months have
elapsed since fthe law went into effect, and although the
National banks were given the alternative of losing the
State deposits or eontinuing with the national system, be
it said to their credit, business judgment and sound prinei-
ples, only six out of a total of 307 National bhanks liave
become State banks. State banks were obliged to enter
into the guaranty scheme or retive from buginess hecausze

lias been

of the passage of the law by the Legislature; hence they
were “foreed” to join the faith-cure theory of hanKing.

How daes the State fare under the new scheme? It
places the funds of the State directly in politics. On the
theory that each bank is as good as its neighbor in the
State banking system, the parfy in power will distribute
its favors where it sees fif, and yvou may depend upan it,
the banker who is not “affilinted,” no matter low wize or
solid his bank may be, will receive very little of the deposit.

Deposits in Oklalioma banks, by the latest report of the
Comptroller’ of the Currency, weére 558,037,615, Of this
amount $30.820,080 was in National banks, which as Na-
tional banks are prohibited from jeopardizing their assets
by becoming guarantors of the other banking institutions;
leaving $21,216,520 in State banks, subject fo the operation
of the assesament.

The eapital, surplus and undivided profits of the State
banks of Oklahoma amount to 55,546,007,

There are four hauks in Oklahoma whose deposits aggre-
gate more than $5,000,000. Consider for a moment the ruin
that would have been ereated in Oklahoma; if all banks
were guarantors for ench obher, should these four banks
haye closed their doors during the panic of 1007,

Being the largest banks, suppose they were the deposi-
taries of this gnaraniy fund. Their doors were clogaed; their
money invested in loans and securities, The remaining
banks of the State would be called upon to pay £5,000,000
cash to reimburse the depositorzs of these institutions.
Whera would they have gotten the money (not eredits, but
cash) in November and Deécember, 1907¢ Take it out of
their vaults? 1If so, what would become of the eash reserve
of the institutions assessed to pay the depositors during that
eritical period? $5,000,000 cash would be nearly 9 per cent.
of the total deposits of all the banking institutions in
Oklahoma during those months. If they had been suddenly
ealled upon (as the law of Oklahoma is supposed to require
them to do) to pay £5,000,000 in cash into the institutions
assumed fo be failed, it would have taken practically every
dollar in eash onut of every banking institution in the State
of Oklalioma in November and December last year. What
would become of the other banks with their $53,000,000
deposits? Who would pay those deposits? What good
would their guaranty be if their reserves were all gone?
For an answer, the advoeate of the poliey will tell vou the
money withdrawn from these banks would be deposited
with =ome other institution. Is this true? Is that the
history of banking in a great erisis such as we have gone
through? Did not a great many bankers in Oklalioma
decline to pay depositors in cash during the panie of 1907?
If the $5,000,000 had been paid ouf in eash during November
and December, 1007, would not the greatest portion of it
have gone into safe deposit boxes and stockings, owing to
the panicky feeling of the publie, particularly so when
nearly all the banks of the State had ceased cash payments?

Quixotie is the idea thaf the mere advertisement of the
State or governmental gusranty or deposits theory will
make philanthropists of misers or public-spirited citizens
out of those who in times of success as well ag in times of
distress hoard and hide their money. The man who has ae-
quired the habit of hiding the proceeds of hik labor will
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mever care about the theoretical guaranty by any Govern-
ment or State, but will ¢ontinue to hoard his eash in the
future as he has in the past.

“Recklessly encouraged,™ should be the title of the bank
guaranty idea, becanse it encourages those who have no
f‘,;\‘[ll_'ril'.lll'l:. judgment, wisdom or finaneial education, to en-
ter the banking field, and they will do in many instances
what is now being done in Oklahoma—offer 5 per cent or
6 per cent. for deposits on time certificates, with the bait
that their bank is guaranteed by the State.

What financial confidence would you have in a wholesale
dry goods firm’s paper if you knew that firm stood as in-
dorser or gnarantor for every retail dry goods man in the
country f

There are States and cities where depositors have not
lost a dollar in five, ten, twenty years, in the past quarter
of a century. The national banks of the United States
handled thousands of hillions of dollars in the last quarter
of a century with a loss of less than one-quarter of 1 per
cent, for the entire period. Why diseredit the enviable
reputation of the finaneial institutions of this country?
What other nation with any financial power ever attempted
such a foolhardy proposition?

Under the operation of the law, the solveéncy of every
State bank subject to that Iaw, in time of distress, would
be questioned. Why !
npon to show the solvency of itz own institution, but to
guarantee the deposits of every other institution in the
State, henee the contingent liability of each bank would he
greater a thousandfold than its total assets.

Yon under the delusion that Oklahoma, as a
State, proposes guaranteed deposits, The State of Okla-
[t proposes fo col-

Beecause it wonld not only be called

may be

homa guarantees no depositor a dollar.
leet a tax from the eareful, thoughtful, experienced banker
to pay the debfs of the carveless, ignorant, dishonest hanker
in case the bank fails. It does not guarantee that the tax
fund may not be deposited in an institution that will close
its doors,

Fveryone knows that there is now, and always las heen,
a gunranty for all bank deposits in @ practical, husiness-like
form.

The total deposits of the banking institutions of the
Unibed States aggregate more than $13:300,000,000, divided
as follows:

State
Trust Companies
Savings Banks

Nutional Banks

£3,000,000,000
2,100,000,000
3,700,000,000
4.,500,000,000

lanks

CONVENTION.

The present gtiaranty of that vast amount of deposit is
as follows: Capital, surplus and undivided profits of —
State Banks ... . 760,000,000
Trust Companies 1,070,000,000
National Banks 1,670,000,000
$3,500,000,000
plus the double liability of all stockholders of all National
banks, Thus it will be seen that depositors’ money in Na-
tional and State banks and trust companies, aggregating a
total of $13.300,000,000, is guaranteed by a capital, surplus
and undivided profits of institutions aggregating
$3,500,000,000 plus every dollar of the depositors’ money
loaned out by careful, experienced, honest bankers.

[f this guaranty of bank deposits became general, why
do we want $3,500,000,000 as eapital, surplus and undivided
profits? Under the proposed theory, a bank with a capital
of £50,000 would be as good as one with $1,000,000 ecapital,
£2,000,000 surplus and $500,000 undivided profits. Why
liave any surplus to weather the storm?  We all guarantee
one another, Why pay small dividends to our stockholders
and build np large surplus and undivided profits?

ow utterly absurd, how silly, this attempt to foist on
this nation such a weak, unsound, soc¢ialistic doctrine!

The most ardent advocate of the bank guaranty heresy
admits that the loss to depositors in over forty years the
national banking system has been in existence is less than
two-twenty-fifths of 1 per eent. on total deposits. What
other line of trade or commerce can make such a showing
of safety? What can be more socialistie in its tendeney,
more paternal in its purposes, than this wild and illogical
scheme of bank deposit puaranty ?

Statistics show there are over 8,500,000 depositors in say-
ings banks of the United States. Of this number, there are
more than 5,000,000 in the New England and FEastern States
and Penusylyania.  Have these 5,000,000 people arisen in
their supremacy and demanded the bank guaranty?

What organization or set of men comprising economic
soeicties, labor unions, agrienltural associations, manufae-
turing or commercial organizations, have demanded, sug-
wested or approved of this latest financial fallacy? Ts it
not a fact that not one organization of the character above
outlined has ever put its official stamp of approval on this
bank guaranty deposit iden? Should we as bankers in con-
vention assembled sit idly by, or should we condemn this
mensure? 1 say it is onr duty to our depositors, our stock-
holders, our country, as citizens, to condemn it in the

these

strongest terms.

THE FOURTH NATIONAL
BANK OF THE CITY OF
NEW YORK OFFERS TO DE-

POSITORS EVERY FACILITY
WHICH THEIR BALANCES,
BUSINESS AND RESPONSI-
BILITY WARRANT.
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Committee Reports—Banking Section,

Annual Report of the Secretary, Fred E. Farnsworth.
NEW Yonrg, September 1, 1008,
Tao The American Bankers' Association:

[t is not withont considernble satisfaction that I sabmit
herewith my first annual report, Notwithstanding the strenu-
ons times which overtook the banking Interests of the volntry
last October, the Assoclation hos had an nnusually prosperous
Fear,  We have retained one membership and show a healthy
growth.

['wiil nat attempt to enlarge on the work of the Sections and
the Committees, nor ocenpy your time in golng Into detalls, for
you will have fall reports from these ndjuncts of our Asgocln:
tlon, suflice it to say that this lias been for them an nnnsually
actlye year, The Trust Company, Savings Bank, and Cleaving
House Sectlons have accomplished a great doal along thele varl-
ous lnes,

EXECHTIVE COUNCIT,

The report of Chalrman Plerson covers, very fully, much of
the work aceomplished by this office under divectlon and with the
approval of the Exeeutive Couneil,

CURRENCY COMMISSION,

You will have s report from the Currency Commission of
onr Association, of which I am secretary. T femly belleve
that the Cuorrency Commission and Ifts two ecommiftees was
a0 most lmportant factor, through its educational work, In pro-
venting the pagsage of the vicions Aldrich and Fowler bills as
orlginally Introduced; in fact, I think it i apparent that,
had it not been for the work of the Currency Commission, one
of these bills would have been passed by Congress.

STANDING PROTECTIVE COMMITTEE,

There Is probably no other one department of the Associn-
tlon work which appeals to our membership to sucl an ex-
tent as the protective feature.

Of the 151 erimionls nrrested as appear In the report of the
P'rotective Committee, 74 have been convicted and sentenced to
specifie terms amounting to 281 yenrs and 7 monthe: 24 have
been sentenced to Indeterminate terms.

The Protective Committee hag expended $88,522.54 for the
protectlon of 9,808 members, which amount Is $1,675.14 in
excess of the expenge of the Protective Committes of last year.
Consideration should be taken, in conncction with this Increase
of expense, ol the fact that there has been an increase of 552
in membership, which, based on the retaining fee we pay
the Pinkertons, wlll about offset this amount, The Committee
has gone n little further thig year In their efforts to pros-
ceute eriminaly by making speclal investigations and endeavor-
ing to apprehend and cauge the arrest of amateurs whose ree-
ords may classify them as dangerous criminals, as resnlt of
which additlonal expense has been ineurreed,

A large number of our State Assoclations have the protective
feature and cooperate with the Amerfenn Bankers' Assoclation
in thelr endenvor to appreliend criminals, and at times cases are
pro-rated between us, The Committee desire to express to
the State Assoclations thele appreclation of the cooperation
thus extended, and stand ready to be of service to the varlons
States when (€ s possible so to do.

Full report of the Protective Committee will he made in rog-
ular order to the convention, but I think it is due our Protective
Commlittes to say that they have been earnest In thelr work,
and have given such attentlon to detalls ag has been required
of them.,

COMMITTEES,

All of ounr Committees, and there are now cleven of them,
have held frequent seeslons, have been working harmonlously
in the Intercsts of the Assoclation, and the results are very ap-
parent. .

STATE ASBOCIATION CONVENTIONS.

It has seemed to me that It was within the provinee of your
Seeratary, and extremely desirable, for him to attend a5 many
conventlons, as possible of the State assoclations. 1 attended
seyeral of them, but not 88 muany as 1 should lke fo have,
owing fo my dutles In the office;, which have been perhaps a
It more strenuous thls year than may be In the future. As
A representative of the American Bankers' Associatlion I have
been very warmly received by the State hodles and I am sure
that these visits have resulted In good both Lo the Agsoclation
ag well a8 the Btate organlzations,

AMERICAN INSTITUTE OF DANKING,

‘The Institute ls one of onr most valuable adjuncts—now with
50 0,000 members and 45 chapters, and i(ts work carrled
along us orlginally laid out by the Educational Committes of
this Association. The Institute Is composed of a body of llve,
energetle, progregsive young men, who nre a eredit to this As-
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sociation, and nre bound fo become the bankers of the future,
and the Iustitute fitting them for suel a caresr, 1 was
present at thelr convention at Providence, which was most s1e-
cessful in every particolnr

ORGANLZATION OF SECRETARIES.

The Organlzation of Secrdtariesd of State Bankers' Assochis
tlons was organized In 1902, While It 15 not a part of the
Americnn Bankers' Assoclation, Its work I8 closely allied to s
and its success and the succese of the State Assoclations, and
Inerease In membership go hand [n hand with the growth of
tlig American Bankers' Associotion. When the secrotaries op-
ganlzed there were not to exceed six or eight progressive As-
soclations in the countiry. There are now twenty-five or thirty
assoclations which enn lered first-class and up to date
In methods, work nnd membership. I hiave been Secrelary of
Lulg hody sloee Itx Inceptlon, and belleve that these two Assoeia-
tiong connot he loo clogely Ideéntined for the good of both,

e cor

ASSOUIATION OFFICES.

For the thorough handling and expediting the business of this
oll with our large memberships, committee work and cor-
respondence—early in my administration I began systemat-
leally to Install modern business devices, with the result that
we now have an addressograph with 25,000 names of member
wnd non-member banks; a multigraph on which we have pro-
dueed 100,000 letters ; modern fiing devices for our corresponds-
ence, vouchers and files, code receipts, and membership blanks,
I have algo introduced a system of office vouchers, and In avery
wiy possible have endeavored te bring the office up to the
standard of a first-clags business econcern. For the eon-
venlenee and comfort of visiting bankers the offices have
heen rearcanged and refurnighed, giving os a libeary and read-
Ing room, whereln can be found all of the financlal papers
and Journals of the country. The working offices have been dis
vided up for the convenlence of the working force, as well as the
seerelary and assistant secretary. That this innovation was
desirable is attested by the fact that a large number of visiting
hankers lhave called and made use of the offices and reading
roon,

CIFHER CODE.

The Clpher Code authorized by the Advisory Committes and
approved by the Counecil ; after correspondence and consultation
with many of our members was prepiared by the Buslness Cods
Company (who are expericneed In this lipe) and was sent
out September 1. It iz very comprehenslve and much more
complete than the former code, and has been recelved with
miuch satlsfaction by our members.

ROUTINE WORK,

During the fiscal year Just ended about 600,000 speeial let-
terg, eiveular letters, pamphlets, and codes have been Jssued
from the seeretary’s office.

MEMBERSHIF RY STATES,

[To August 31, 1008, Inclusive.]
Alabame oioiiiaiises 23 New Jersey
AERE) &ivia . . 10 X Mexleo
Arizdon .., . £ 4L New Xorkr s aiiaiaiss
Arkansas - . » 121 North Carolina .
Callfornia .. i .+ 853 North Dakota
Colorndo oy vanus . 134 Ohlo
Conneeticat ... «os 141 Oklahoma
Delaware B R «+ 285 Oregon
Distriet of Colnmbla......... 20 Pennsylvania
Florida T coes 100 Rhode Island
GOTRIR orianasannrs «» 20% Bouth Carolina
BN Ch e stk A «ressn 10 Sonth Dakotn ....
Hiipols . v« B34 Tennessep
Indlang ... 815 Texus
JOWR e b s s e s van e dn e O, DIBR Si = n cai
KARBAE oisosivisissnnnsniven S22 Vermont ..
Kentugky ; .. 186 Virginia s
Louisiana 185 West Vieginla
Malne 75 Washington
Maryland ... .. 147 Wisconsin
Massachusetts .,..... vein = Wromlng
MIChIZAD wusviiinsnias ++ 337 COrnoda
MINDEBALA vvveyryoavurnsvsavs 321 Oubn
MisslssIppl ooiivveinenrierene 126 Hawallun [slande
Missourl .. Al avy AL MR L.
Montana ... 1100 Porto Rico
Nebraska  Luiviveaesaisseaines 2000 West Toidlos
NOYROL: o rsannaayvadaibesnen o4
New Hampshlre cooviererneese 48

Six bundred and ninety-one (091) members were  ernked
from the roll throongh falluve, Hguidation, consolidation, and
withdrawal,  This brought the membership September 1, 1007,
to elghty-five handeed and sixty (8,500).

Twelve hundred and forty-three (1,243) members have joined
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the Assoclation since that date. Notwithstanding the fact that
a large proportion of the dues payable for the fiscal year ending
August 31, 1908, were collected during the panle period, we
now have a total pald membership of ninety-eight hundred and
three (0,808), being a net gain over last year of five hundred
and fitty-two (G652). The gross gain Is within fifty-nine (59)
of last year's, The aggregate capital, surplus and deposits of
our membership amounts to $13,682,082102,
The membership and resoprces of the Association haye In-
ereased as follows:
Pafd mem-
bershlp.

Annual

« 1,890, 10,940,00
12,075.00
Sas .+ 127,760.00
...... versarsbne ey 157,600,00
+ 160,705,600

Ang. 81 1905
Aug. 41, 1006
Aug. 81 1907

Atg. 81, 1008
Intezest on bonds,,
Intorest on bank balances

160, 600,00
4, 050,00
111544

Muking the sessnvaey « - $108.8065.94

total Income, .v.ess

APPRECIATION.

In closing this my first annual report to you as your Secre-
tary, It Is my desire to express my sincere thanks to the officers,
committees and members of the Associatlon for thelr uniform
courtesy and loyal support, and particularly to Chairman Pier-
son who s resourceful, energetie and progressive, with the
{nterests of the Asscciation at heart, and who has nlways re-
gponded to my ealls for consultation and advice.

I want to particularly emphasize the work of the Executlve
Couneil, the Viee-Presidents of the various States and Secre-
tarles of the State Associations. We have called on these offi-
cors froquently during the year to ald us in our work, and es-
peclally ‘In our efforts to increase onr membership. In this re-
speet we have recelyed loyal support, as is evidenced by the
material Increase in membership which is shown by the fig-
ures just reported to you,

The large amount of extra work during the past year along
certaln lines, In extending our usefulness to our members and
in educational work, has required an additional clerical force,
1t {s due to Assistant Secretary Fitzwllson and my force (o
say that fhey have willingly contributed to the succeéss of
the administration in faithful services, and to them I desire
to express my thanks.

PROSPECTIVE.

1 predict for the future of the Association Increased mem-
bership, unqualified success, and with It hearty support from
the mew administration, the enlarged Councll, State Vice-Fres-
idents, State organizations and committees,

All of which s respectfully submitted.

Fred. H. Farnsworth,
Secretary.

Report of the Treasurer, A. A. Crane, New York, N. Y.

Flnaneial Statement for Flseal Year Ending Aug. 31st, 1008,

1907 To Cash—

Sept, 1,—
Standing Protective
Adyisory Committee
Amerlean Institute of Banklng .
Committes on Bills of Lading, covesessnceaanas
Committee on Credit Information ...
Committes on Bxpress Companfes and Money Orders......
Commlittes on. Uniform LTaws...
Clearlog Hotge Sectlon <ooveeaiss
Cutroncy Commnlssion .ieoa.evea
Stunidlng Law  Committes. ...
Bavings Bank Seetlon ...
Tmst Company Sectfon -,
Clplier Code
Journal ... 3 v Waw o w A e LR
Account Exetutive Councll meeting of 1907...
Executive Council meeting of 1008....... vavranenes  HBOAO4
Proceedlogs of 1007, and dAlstrIbutlon «.opvessvacnsesvnecs 10,240.01
£10,000 New York Clty Reglstered Corporate Stoek, 814650

of 10

Matal SIZ0S cvouvrrnvnis PO I
Dues retarned to two members.....
Refond acconnt of excess dues by
Halarles ..ovaviiae
Petty CoBlL wienrprsvrsavymrnassssnnasrmprrranabnd
Sundry Expenses ...
Telophone and Telegrapli e csapssrsirrssssssnaiens
Convenllon of 1007 ....o..
Teavellng espenkes of officers on officlnl Business. ... ....
Anditors
Printing and Btatlonery . .ov.ee
Postage ... a
Stick plng for Conventlon of 1007, veivvveaiiiin. 05
Furnlture and Fixtures ..... 2,507.08
Pramium on officers bonds..... 01.20
Speclal office belp ... 331,00
14 1. gold buttond for members of Executlve Connell...as S16.00
Rent oo 241007
Palance, Angust 31, 1008.. e 1,028.20

FUB2,618.27

Commiltes.. v AR e aaes 309, 02510
: TO00T

T,970.18
5,781,000
230,12
2,700.32
324,50
7445
T427.67
1,074,903
4,017,067
0,208,21
NG00
Ta0.53
5000

T T T

v

205,000,67
50000
40,00
46,00
o 215002,05
200.00
880,18
304,18
55456480
1,028,20

MDErS, v vene

CONVENTION.

Sept. 1st, 1008, by balance cash, $1,023.20.
1907 By Cnsh—
sept.

By cash balance ..

' fnter¢st on hank

' fnterest oo bonds

4 eale lnserts and SIZN8.....0.. ,

" dues from 234 old members to 1900, .... 3,430,00

“ dues from 525 new members to 1000 3,065.00

Y galy of proceedings . 15,00
gile of 2 trust company fOrmMS....vessieanvass 24.00
sale of 3 coples Trust Company Sectlon Procvedinga

1806-1903 ... O A ;
refund gecount badges for Savings Bank Section
refund account Standing Protective Commlttee from

yvarlous cnses ..., reneaas
anle of stnmped envelopes to Trust Company Seetlon,.
refund scconnt sundry items by J. R. Branch
sale of old office appllances and furnlture, ...
procecds from  telophone messages SRR
procecds from dellnquent reglstrations at couventlon

of 1607
dues from 8,024 old members to 1008.
dues from 922 members to 1008..

balances

"

0,00
.00

n02.606
118,82
T.49
8,00

295

7z ) 20,00
Leve 104,207.50
9,005.42

$162,513,27

Sept, 1st, 1008, By Balance cash, $1,023.20.

In additlon to the above balance, the Secrétary sent to the
TPreasurer for collection, Sept. 1, 1008, 9,110 drafts account
of membership dues, unpaid for fiseal year ending August 31,
1009, amounting to $151,040.

Also, the Treasurer holds for Investment the following:

$10,000 Government 4 per cent. bonds of 1925,

830,000 Atehison 4 per cent, bonds of 1005,

$50,000 C. B, & Q., Il Divislon, 4 per cent. bonds.

$30,000 New York Clty Reglstered Corporate stock 3% per
cent., dug 1940, ;

An inventory of the furniture and fixtures of the Assoclation
shows about £5,000 In value, This Is not carrled as an asset,
but was charged off when purchased.

A. A, Crane,
Treasurer.

Report of Standing Protective Committee,

, New York, September 1, 1908,
Ta the Baecutive Council of the Amerlcan Bankers' Assoclation,
Gentlemen : the detafled financial report of the Standing Pro-
teotiye Committee for the flseal year ending August 31, 1008,
Is as follows:

RECEIPTS,
Sept. 1, 1007, By Balance..........ooicenre enusnunuyanas s §$4,842,87
Sept. 27, 1007, By Appropriation of Executive Counell, ..., 16,000,00
May 5, 1008, By Appropriation of Executlve Counell. . iuns. s 21,000.00
Aug, #1, 1008, By HRefunds Account of Specinl Cases to date 602,50

$41,344,03
DISBURSEMENTS.

Plnkerton’s Natlonal Detectlve Agency Hervices

per contract for one half fee due Nov. 1,

1007—8,470 members ut $1.50 . $12,504,00
Serviees one-half fee due May 1,

members at $1.50..,. . 18,045.50
Account Speelal Casedoior vivinis +e 12,281.47

$38,700.07
One-hinlt esxpenses ineurred by Texns Bankers'

Asgocintion re Samuel RobIngon case....s-vsvs 234,13 $49.025:10

Aungust 31, 1008—Credlt Balance ,..... S LA £2,310.83
The followlng data will show you the result of the Commit-
teo’'s work during the year just ended:

RECORD OF CRIMINALS, ARRESTED, CONVICTED, SENTRNCED, AWAIT-
ING TRIAL, BANK BUROLARIES, ETC,

Burglars—=Speclal ¢ Cases not dlsposed of, arprested prior to
September. 18, 2; arrested since September 1st, 18; convieted
and sentenced, 7; Specific terms, 4} indeterminate tevms, 3§
total years 45-3; released, 3; died, 3: awniting trial, 2.

Burglars—General 1 Cases not disposed of, arrested prior to
September 1st, 1; arrested since September 1st, 21; convicted
and senteneed, 73 speclfic terms, 7 total years, 024 ; relensed,
4 eseaped, 4; dled, 33 awalting trial, 5.

Forgors—Special : Cases not disposed of, arvested prior to
Heptember 1st, 9; arrested since September 1st, 40 : convieted
and sentenced, 29; speciic terms, 225, Indeterminate torms, T
total years, S2; releaged, T escaped, 24 died, 13 awnlting
trial, 0.

Forgera—General : Cases not disposed of, arrested prioc to
Reptember 1at, 6 arrested since September 1st, 47; convieted
and sentenced, 80 specifle terms, 163 Indeterminate terms; 143
total years, 87: released, 3; awalting trial, 20,

Hold-ups—Special @ Arrested slnce September 1st 41 awalt-
ing trial, 4. -

Hold-ups—~General : Arrested slnce September 18t Ti cons
vleted and gentenced, 13 specific terms, 13 total years, B}
released, 13 awaiting trial, 5.

Snenk thleves—General: Arrested since September 1st, 2§
awalting trlal, 2,

hitized for FRASER
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Tatal cases not disgposed of, arrested prior to Sept, 1st.. 18
Total arrested since September 1st......

Convieted and gentenced
Released, eseaped and died. ..

Awaiting trlal ..oy, 47

The total period of Imprisonment for the eriminals that
thave been convieted amounts to 251 years and T months, 'This
does not include 24 Indeterminate terms.

The membership of the Association has incredsed 552 gince
our Iast report, and we are pleased to state that there have
been fewer erimes (n proportion perpefrated against members
than for any year slnce the Inauguration of the Protective
feature,

We refer you to roport of the Pinkerton Detectlve
for additional detalls.

Notwithstanding the faet that your Committe¢ has had a
larger membership to deal with than in any previous year they
have only expended $1,675.14 more than the expense involved
in carrying on the work last yeur, By the Increased member-
ahip: the retaining fee of the Pinkertons lg an extra expense,
and, moreoyer, the Protective Committes, while endeavoring to
confine Its operatlans agalnst professional criminals, do, If In
thefr Judgment o ease would warrant it, endeavor to appro-
hend and cause the arrest of an amateur whose record may
classify him as a dangerous criminals, and therefore, part of the
Inereased expense is due to this new feature of thelr work.
Heretofore the work of previons committess has been econfined
entirely to professional criminals,

It sometimes happens that members ave dissatisfied beeauss
the Detective Agents are not authorlzed to do speclal work
on cagsed which do pot come wlithin theé rules of your Com-
mittee, The Committee regrets this very mueh, but belleve you
will appreciate the fact that they are compelled to have rules
to govern thelr work, They give careful consfderation to every
case submitted and doclde eseh ease on its merits.

We respectfully eall your attention to the rules under which
the Protective Committee works as follows:

1. “Upon receipt of notification by the Protective Commit-
tee, Hanover Bank Bullding, New York, N, Y., of an attempted
or sugcessful perpetration of fraud upon a member of the
assoclation, elther by forgery, check-ralsing, robbery or safe-
breaking, which appears to be the work of professional erim-
Inals, accompanied by a full account of the offense, and, If
posaible, ‘o deseription of the operators, the Committee will, if
the case comes within the category of those of which the
Assoclation can take cognizanee, at once undertake the Appre-
henslon of the eriminals by means of detectives and such other
means as they may consider warranted. A case once com-
mitted to the Assoclation, which results In the apprehension of
the criminals, eannot be taken out of Its hands, nor the offense
condonad or compromised.’”

2. “The Assoclntlon cannot take cognizance of petty larce-
nles or thefts by employees,

“The Protectlve Committee can spend no money, undertake
no deteetlve work, employ no lawyers and pay no fees of any
kind In ecnges of local swindles, or frauds or confidence tricks.
The vigilance, alertness and energe of the officers of the banks
must be relled upon In such cases,”

3. “The Asgoclation cannot be held vesponsible for any ee-
pense inewrred for proteotive work which has not bheen previ-
ously authorized by the Prateotive Committee.”

The Committee calls yonr attentlon to the law:

“BURGLARY WLrH EXPLOSIVES—A person who, with Intent to
commlit Dburglary, breaks and enters, in the nlght time, a
bullding, and commits o burglary by the use of nitro-glycerine,
dynamlfe, gun-powder, or uny other high explosive, Is gullty
of burglary with explosives'

“BUNGLARY  WITH  EXpPrLosives—How Puxisurp—DBurglary
with explosives s punishable by Imprisonment [n State Prison
for not less than 25 years and not mere than 40 years.'

This Iaw:has been enacted, with some modifications, by Col-
orado, Kansas, Maryland, Michigan, Missour! and Nebraska.
We recommend that the convention of this Assoofation adopt
regolutions wrging the passage of this law by other States, and
the appointment of ¢ commitiee to five the matter thelr
attention.

Durlug the past year there has not been n bank burglary com-
mitted In Maryland or Nebraska, and we are of the opinlon that
this law will do much towards decreasing bank burglarles.

During the Inst year there were 72 attacks agalnst non-
members on account of successful and unsuecesstul burglaries,
ns ngalnst 17 members.  Loss from non-members was $127,-
045,28, agalnst $1,050.26 by members, making a difference of
$125,085.07.

The Hold-up Robberles upon non-members were 9 with a
Toss of $22,730.00, agalost an attack upon one member, with
n loss of $2,287.40, a difference of $20,452.53.

Durlng the year there were no robberies on members by
professionnl sneak thioves.

Your Committee have examlned, reported and acted on over
16,000 letters and reports In connection with thelr work.

Respoectfully submitted,
Standing Protectlve Committee,

Agency
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Financial Statements of Various Committees.
AMERICAN INSTITUTE OF BANKING.
y New York, Seplembor 1, 1008,
From September 1, 1907, to August 31, 1008,
RECEIFTS.
Sept, 1, 1007, By Credit Balance. ..
Bept. 27, 1907, By Appropriation by

secutive Council. ...

$ 5,567.60
3 10,000.00
$15,567.00
DISBURSEMENTS,
veeen 8 T,150,07

sras 200,00
at Atlantie Clty, .. 420.11
wention of Assoc

Printlng, postage and statlopers....
Dhstrale
Meeting of Baord of Trist
Preliminary expensed for «

Chaplers at rovidence

Expenses of Canveution

200,00 7,.070.18
= SaR e
Aug. 31, 1008, By Credlt $7,007.42

¢ York, September 1, 1008,
From September 1, 1307, to August 31, 1905,
RECEIFTS.
Bept. 1, 1607, By Credit Balapee. ..

Bept, 27, 1907, By Appropriation b 10,000.00

$12,707.76

DISBURKEMENTS.
Printing and statlonery
Postage ..,... s s
Suudry Expenzes, stenographle serv 3
ote . . - 1,340,244
Travellng Expenses .. - cesers 2EOAT0D

Telegraph and Telephone. .. .. ‘lll:?‘.‘li

£ 2,370,408
1,245.01

Aug, 31, 1008, By Credit Balance..
TRUST COMPANY SECTION.
Now York, Septembér 1, 1008,
From Séptember 1, 1007, to August 81, 10608,
LECEIPTS,
Sept. 1, 1007, By Credit Balance. .
Sept. 27, 1007, By Appropriation by Executlve Counctl,...
May 0, 1008, By Appropriation by Execntive Counell, ..
Aug. 81, 1008, By Recelpts

#1,607.00
3,000,00
1,500.00

3,00

§0,140.00

DISBURSEMENTS.
Salarles i s

Clerleal force, Chaleman
Printing and Stationery
Postiage

POLty CONN L avinsuimy aisns
Sundry BXponses .. ...
Furnlture and FPistures
BEAE 5t bare

Comial

136.18
172.00

30,00

95,20
172,38
550,00
05105
23075 5,208.21

Aug. 41, By Credit Balaucs..
SAVINGS BANK SECTION.

New York, September 1, 1908,
From September 1, 1007, to August 31, 1908,

$031.88

RECEIPTS.
Bept, 1, 1907, By Credit Balatice, ... R R T T E R
Hept, 27, 1007, By Appropriation by Execative Councll....
May G, 1008, By Appropristion by Executlve Counell,
Aug. 31, 1908, By Refand Account of Badges........

£52.30
3,000.00
1,500,00
B.00

£5,238.30
DISBURSEMENTS,

Rent
Halarles
Traveling Bxpenses
Printing and’ Stationery
Sundry EXpenses .......:
OB RO iR Vel hasln ai KL
Fueplitore and Flxtures, ..
Attarneys' Fees
Proceedings
Expenses of Conyentlon, .
Committee on Audltivg
Telegrams
Expenses Executlve Committee Meetlng,

wood, N. Jo, Moy 4, 1008, 0000000

347.50
H15.00
125.00
274,92
30.01
261,00
2518
100,00
927,04
226,80
47.00
86,78

Lake-

803,04 4,817.57

Aug, 81; 1008, By Credit Balanes.......u.s

CLEARING HOUSE SECTION.
New York, September 1, 1908,
From September 1, 1807, to August 31, 1008,
RECEIPTS,
Sept. 1, 1007, By Credit Balavee......
Sept. 27, 1007, By Appropriation by Executive Counel,.,.

§740.73

§1,203.59
3,000.00

$4,203.589
DISBURSEMENTS.

BRIRRIOR o sa V5 o4 5 rahwants s s siolan nsis daonns
Reat
Printing nnd BtalloBery....cssessessres
Proceodings ...,
POREHE®  sivusvinvnnnasvinias
Traveling Expioses

7445

Aug. 31, 1008, By Crodlt BalAncsi:.ive-vsvisesn $3,420,44
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COMMITTER ON BILLS OF LADING.
New York, September
From September 1, 1807, to August 31, 1808,
RECHITTS,
Sept, 1; 1907, By Credit Balanee......... i

1, 1008,

£5,203.87
DISBURSEMENTS,

08,50
1,350.00
1,090.02

2140

G01.08

Peinting and Stallonery......iioieiiaiaass " e 3
Attorneys' Fees

Travellng Expenses

Postags ...

Sundry Expenses, gtepographle services, elc 3,701,806

1908, By COredit Balance... $4.581.41
BXPRESS COMPA?R AND MONBY ORDERS.

New York, September 1, 1008,
From September 1, 1007, to August 81, 1008,

Abg. 31,
COMMITTEL ON

RECEIPTS,

$ 4,072,582
2,000.00
10,000.00

Sept. 1007; By Approprintion by
Muay 8, 1008, By Appropriation by

$10,072,82
DISHURBEMENT
Soyvices of Mr. J. 8, Miller....
Printing amil Statlonery......
Postage oo.es
Traveling Expw
Stenographer ..
Sundey Expenses

$ 1,000.00
10.55

18,00
1,060.12
5.T0
16.70 2,706,532

Aug. 81, 1008, By Credit Balanee,.. $14,200.50

STANDING LAW COMMITTER,
New York, September 1, 1008,
From September 1, 1907, to August 31, 1908,
RECEIPTS.
1, 1007, BY Balonof.....sssssssvans e
97, 1907, By Approprintlon by Executlye Counell. ...

§ 0a7.28
2,000.00

$3,137.28
DISBURSEMENTS,
T50.00
880,25
880.00
320,68
150.00

Attorneys’ Fees

Printing and Stationery
Travellog Bxpenses ...
Postage
Salaries (stenographer) .....

1,074,093

Aug. 31, 1908, Credit Balance, ... .coocrssccsecns $1,162.356

COMMITTEE ON UNIFORM LAWS.
New York, September 1, 1008
From September 1, 1907, to August 31, 1008,
RECEIPTS,
Sept. 1, 1007, By Credit Balaneg..osseessnssrerersanernas
May 5, 1008, By Appropriation by Executive Counell

$388.44
500.00

$888.44
DISBURSEMENTS.

Rtevislon: of text of the Negotlable Instrument
LAW' sevivvesssn e $

Printing and Stationeey.......

Travellng Expenses

25.00
42,00
257.60 324,50

Aug. 31, 1908, By Crodit Balange. c.ooeveees 2503.04
COMMITTEE ON CREDIT INFORMATION,

New York, September 1, 1008:
From September 1, 1007, to Angust 31, 1008,

DISBURSEMENTS,

Travellng EXPENsSes ....cevarssisenrsins $330.12
ADYVISORY COMMITTEE.
New York, Sgptember 1, 1008,
From September 1, 1007, to August 31, 1005,
PISBURSEMENTS,
$T28.82
01,85

r:nE
Report of Currency Commission,

To tha American Rankers' Association:

Gentlemen : The undersigned Currency Commission, which
wis, by a vote of the last annual convention; extended for ans
other year, and direeted to malntaln its contest for currency
reform, heg leave to report:

Your commigsion appeared before the Commlitiee on Banking
and Currency of the House of Representatives early In Its
sesston, In advoeacy of the plan already approved by the con-
vention, and In opposition to other schemes of legislation
deemed unwise and inimical to the Dest interests of the country.
We applied for a hearing hefore the Finance Committes of the
Senate, but It was suggested that sich hearing bettee be de-
ferred untll after the Fouse had taken actlon. The. erisis of
last year wng at Its height at the period when Congress as-
sombled, and resulting therefrom there were ninety-six diiferent
bills Introdinced fn Congress amending the national banking
law.

CONVENTION.

The cotnmission was confronted with great labor, and bent
Its energles to fully digest the varlous pending measures soO
that it might point out the impracticable as well as the good
fentures of each. The wisdom of sending to the banking fra-
ternlty the varlous documents disteibuted was amply evidenced
by the popular demand for more, The officers and members of
the Execntive Council of your assoclation have given to the
commission cordial and effective sopport.

Credit eurrency, commended In your commission's first report,
and approved by this association ot ity last convention, had
further prooof of Its soundness In principle and eflielency In
operation in these countries having such a currency, during the
world-wide crisis of last fall. While malutaining open minds
us to the wisest method of its incorporation into our own bank-
ing system, It Is our belief that n currency based on this prin-
eiple, so safe and eflieient in the experlence of other natlons,
will be found essential in our own system.

In the Aldrich-Vreelund measure, however open to severe
critieiasm, Congress, by law, bas recognized the normal and
legltimate assets of a bank as the natural and proper basis of
eredit extended to the bank in the form of circulating notes.
Phe principle for which we have so long contended has thus
recelved leglslutive sanctlion. To this extent the labors of the
American Bankers' Assoclation have been crowned with success.

1t was the convictlon of the commisslon, based upon ex-
perlence and the study of the history of perlods following
previous panies, that no financial panle could fmmediately fol-
low the crigls of last fall, and that It was the part of wisdom
to enact mo makeshift legislation lest such an enactment for
the pnrpose of supposed temporary relief ghould prove a serious
stumbling block in the way of legislation for the comprehensive
and fundamental correctlon of the grave defects of our banking
and currency system.

Your commission strongly urged thls view upon Congress, at
the full hearving conrteously granted by the Banking and Cuore-
rency Committes, It was sought to impress upon Congress
that, if not feasible to enaect immediately such laws as would
glve us n thoroughly scientific banking and curreney system, It
would be wlsest to defer all leglslation upon the subject except
for the appointment of an able committee, insteucted to make
thorough investigation and submit its recommendations to a
subsequent Congress.  Although this view was not adopted o
full, the commission feels that [ts efforts were not in vain,
{nnsmuch as the committee desired was appointed by Congress.
The high standing and recognlzed abllity of the members of this
Congressionnl Commlittee, nnd the vigorons way in which it has
entered npon this Important work warrant the confident expec-
tation that Its report and recommendations will form the basls
for such legislatlon as will give us a banking and currency
gystem such as our vast commercial Interests so urgently need,
and such as will make this country the greatest finaneclal power
In the world. Your commission begs to urge that hearty co-
operation be extended to thls Congressional Committee, and
that the American Bankers' Associatlon earnestly continue to
final strecess 18 efforts for currency and banking reform.

Respectfully submitted,
ROBERT WARDROT,
ARTHUR REYNOLDS,

A. It. HEPBURN,
JAMES B, FORGAN,
MYRON T. HERRICK, E. I, SWINNEY,

PERSTUS J. WADI, JOSEPH A. McCORD,
JOSEPH T. TALEERT, W. V. COX,

CHARLES H. HUTTIG, JOIN I, HAMILTON,
JOHN PERRIN, Commission,
LUTHER DRAKIE,
SOLOMON WEXLER,

FRED E. FARNSWORTH,

Seeretary.
Report of Federal Legislative Committee.

To thee American Bankers' Association:

Gontlemen : Yonr Federal Legislative Committee beg leave to
report

Owing to the culmination In the nnsettled financial condition
of the country last fall, resulting in a crisis of great magnitude,
bringlng out many new duestlons for consideration, the work
of your committee during the past year required mueh careful
thought and study, Indeed, more than durlng any preceding
year, This Is demonstrated partieularly by the fact that in onr
National Congress more than one hundred bille affeeting the
banking interests werd introduced, each member apparently
vieing with the other to produce some remedy to cure oup
linancial ills.

Your committee made it their speclal doty to carefully ex-
amine each bill latroduced and digest the subject matter i also
to keep in close touch with the various committees to which they
wore referred, with the view of determining the action to he
expected,

We kept ourselves In readiness at all times to promptly notify
the membership of the assoclation, should any measpre seem to
require speclal attention, by keepilng on hand two sols of
envelopes addressed to the members of the association, which
could he promptly sent ouf.

We were in a position to assist other committees In any gmer-
geney, and endeayor to keep ourselves fully advised of thele
rodquirements.

Your commitice since its has  fLollowed

appointment with
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much interest the movement which has been on for the estab-
lsliment of postal savings banks, and has opposed the enacts
ment of such leglsiation, No billl has been presented which
wounld really prove beneficial to the eonntry. On the coutrary
all have been burdencd with meagures sure to prove detrimental,
not only to the banks, but the Individunl depositors, as well, by
impairing the ability of the banks to adequately provide and
care for, the very desirable feature and advantage of active
bankitg accounts, curtalling the use of Individunl ¢redil, and
glving the dishonest & ¢loak by making such funds immune
from all process of law, and partienlarly invitlng the several
withdrawals of large sums from commerginl channels by making
sueh deposits not subject to taxation, and such banks are prov-
Ing a serious menace to the nancial credit of the connfries in
which they are In use

Your committee I8 opposed to the guarantecing of deposits by
alther State or Federal governments, or the assuming of &
trustecship by either;, of o guarantee fund, belleving that it
wonld be s functlon wholly outside of nny purpose for which
State or Federn! governments were organlzed, and for the fur-
ther fact that the assuming of a trusteeship would be mislend-
Ing to the general public, ae [t 18 not a guarantee by either
sState or Federal government; and that such a law would work
to the detrlment, not only of (e bankd, but te the depositing
publie ng well.

Sueh o low would tend to minlmize the amount of the capital
of the banks, rather than snconrage the building up of a eapital
amd surplos in keeplng with fbe husiness demands of communil-
Hes, It wonld give to the recklivss banker the means of secnr-
ing a larger amount of business than depositors wonld under
ordinary conditions entrust to him, with a fallore that must
Inevitably Ineur a greater amount of loss to the associated banks
and Indirectly to the publie, than is now possible, and might
lead to an organlgatlon of banks which wounld become o mon-
opoly in banking,

Lasses attend vpon banking, ever have and ever will a8 long
a8 human nature Is selfish and bouman judgment fallible, Wise
gupervision and constant publicity have reduced spch losses to
o minlmum,  The losg to depositors of falled natlopal banks,
annually, during the forty-three yeurs of thele exlstence, equals
only 1.20 of 1 per cent. of their aggregnte deposits,  Statlstics
from varlous States show that other classes of banks have
maintained an equally strong position,  Surely these facts pre-
gent no erying need for motual guarantee.

The contractnal relation between a depositor and his bank
I8 llke any other business relation deponding upon mutual agree-
ment, inyolves the same ethies, and sbhould be governed by the
snme laws, As o the individual depositors these contricty are
egsentinlly loeal; the character and moral responsiblility of the
ofli¢in] management are determined by u depositor from the
same data and in the same manner that such depoesitor would
determine the moral hazard o selling goods or otherwise
extending credit. Is there any principle that differentlates a
depositor from any other Individual who has voluntarily entered
Into a ereditor relation with a bank, and which entltles him
alone to protection? If one ¢lnss of bank creditors ls to be
Insured against the usual mischance of busioess, why not all
classes 3 and where is the justice of levylng o depositors loss,
for whieh he I8 not resgponsible, upon other banks, who anlso
are not responsible for his loss and who have no volee what-
ever in the selection of where he shall Keep hig aceount?

Depositors of a bank are guaranteed primarily by the charae-
ter of the assets In which the depositors’ money Is Invested,
margined and fortified by the bank’s capital and surplus. If a
bank's assets, that Is to say lis Investments, are good, if its
eredits have been wisely and conservatively extended, depositors
are amply protected and need ne other guarantee. Why should
not the bank's ussets be guaranteed; why not guarantee pay-
ment to the banks of the receivables of thele various clientele?
This wonld guarantee desposits, Both propositions are allke
logleal nnd allke absurd,

Deposita in a bank are safe In just the proportion that Its
asscts are good. We should discourage unwise extension of
credit, rather than open the way for reckless banking, which
would seem to be the lnevitable result of the proposed schemes.

A guarantee is a contract, whereby n person voluntarlly pays
to other persons or a corporation, n fixed amount (o secure
Indemnity against loss on account of the possible happening of
spectiied cvents, within o fixed perlod of time; the amount paid
15 proportionate to the risk Involved and is pald by the bene-
ficlary under the contrnct of guarantee, The deposlt guarantes
propositions now before (he publle would compel all banks, by
foree of law, to pay unknown sums to unknown persons, for
eventual losses for an unkoown peclod of time, and subject to
unknown risks, over which the parties compelled to pay have
no control whatever. It would seem to be taking property with-
ont due compensation, The propositlon s eociallstle In the
estreme and 18 paternallsm run riot,

It bank depositora are to be protected, why ahould not all
clasges recelve the same considevatlon?  When this polnt (s
reachpd and this goal attained, how mueh does It lack of nchley-
Ing the fdeal of soclallsm?® "Phe shades of the great statesman,
who declured “"Fhat country I8 governed best that 18 governed
lenst' must be sadly perturbed by paternallstic tendencles,

With eaplital suficlent to margin Its dealings with the publie,
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a bank should next scleet men of probity anmd established chiar-
acter for its mmnagement; with the lapse of time, the manage-
ment establishes its effieleney as well as Its honesty, anod a
diserinminating publie entrusts the bank with itg busioess, The
growing volmme of deposite and of husiness cstablishes o good-
will, whieh is one of the prineipal ¢lements of the value which
bank stock possesses, The proposed guarantee plans wonld
serlously impair the valoe, If nol destroy the good-will of  the
bank, by placing all banks exactly on o par with respect to
flugneisl responsibilty. Phat is what the yvarious plans seck to
accomplish,  Remember that while each bank guarantess the
deposits of all, each bank assumes the risks and losses of all

We are told that these plans will do away with panies. Are
they not more Ikely 10 prove the mother of panles? A panle
la business paralysls, born of unreasoning fear on the part of
the publie In such conditions, will depositors refrain from
withdegwing thefe funds? WIL thes not, rather, withdraw themn
At onee becaunse of the unknown (dunger resulling from  each
bank belng compelled to guarantes the losses in 20,000 other
inks? To those who bave had the groelling experience of
several panles, therg 1s but one answer to this question, nnd no
law conld be spread upon the statute books more fraueght with
mischief than a law for enforced guarantes of bank deposits,

Lot Congress provide .a means wherehy perfectly solvent banks
with Liguid assets ¢an oblaln earrency with the same
facllity ns banks In other great commercial nations, and they
will bave gone far toward the preventlon of panles

We do not belleve It 18 pogsible to ellminate that heretofore
easential Judgment, which a discriminating public has been wont
to ise ln the cholee of & bank with which to do business, with-
out taking from the business one of the most lmportant features
for It proper handling and regulatipn. It seems Impossible for
the time to come when honesty, Integrity, abillty, amnd the gen-
epal moral and buglness reputation of the banker in this country
will -mot e consldered; yot we belleve the guarantee of deposits
mukes these features absolutely unnecessary, and places the
level of bapking on o lower plane than heretofore,

A mutoal gouarantee does not make all banks individually
strong. The most and the best that can be clalmed for It Is
that it will bring the weak ones up, 50 far as safety of depositors
Is concerned, while at the same time bringing the strong ones
dawn, Average medlocrity wounld he the result; but would the
impalrment of our system stop with medioerity ? It takes con-
gervatlsm In the Intercst of profiigacy; it compels legitimate
business to bear the risks of speculation; It takes away the
high Ideal Involved in establishing character and buflding up
good will ; it eompels the conservative banker to place his char-
acter, standing In the community and financial stréngth at the
command of Incompetent, ventiresome or dishonest rivals, and
thus enable them to buy away his deposits and hls husiness. It
14 a premiom upon bad banking and unsafe busineéss, and por-
tends disastér to all commercial Interests and threatens the
welfare of the entire nation.

In view of the prominence given to this question at the pres-
ent time, we deem {t important that the American Banekrs'
Assoclation place ltself on record. We, therefore, recommend
the adoption of the following resolution :

Resolved, That tbhe Amerfcan Bankers' Assoclation fs onalterably
opposed fo any arbitrary. plan looking to the mutual guaranty of de-
posits elther by a Stute or the nation for the lollawing reasons;

1. It 18 a function outslde of Btate or natlonal governinent,

2. It is upsonod 1o prineiple.

3. {8 Impractical and misleading.

4. {s revolutlonary in. character.

e i# subversiye (o souud econommies,

. will lower the standurd of our present banking sy=tem,
Produetive of and encourages bad banking,

§, It I8 & deluslon that a tax upon the strong will prevent fallure
by the weak.

0, It dlecrodits. honesty. abllity and conservatism.

10, A lose sullered by one bank jeopardizes all banks,

11, The pubile must eventually poy the tax,

12, It will eapse and pot ayert panles.

Respectfully submitted,
ARTHUR REYNOLDS,
Chalrman.

E. F. SWINNEY,
JOSEFH A, McCORD,
W. V. COX,
JOHN L. HAMILTON,

Report of Committee on Credit Information.

O behalf of the Committee on Credit Information 1 woul®
respectfully réport: At the time of its appointment your céom-
mittes was Instroeted to conslder the practicabillty of establish-
Ing o eredit bureaun to he conducted by the nssoclation for the
purpose of collecting and distributing Information to members
concerning the credit gtanding nnd finaneial responsibility of all
concernd whose paper was sold throvgh note brokers. After
govertl vonferences and mature consideration your committee
concluded unanimously that the establishment of such 4 bureau
would certainly he a costly experiment and possibly o serlous
nilztake, However, your committee belleved that the elective
meliinery and vast Influence of the assoclation could be urdlized
to sccure. practieal benciits along these lnes within ecertain
limltxtions.

Your committee so reported in detall to the Executive Councll
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at Its Lakewood, N. J., meeting, May 5, 1008, a copy of which
teport 13 hereto appended and made a part of thls report, recom-
mending a plan for filing reports of eertified publie accountants
and registéring notes under the supervigion of the several Clear-
ing House committees In New York, Chicago, St. Louis, Phila-
delphla and Boston, Under this plan banka buying ¢ommerclal
paper throngh note brokers would bave prompt and ready access
to an independent appraisal of the assets of each borrowing
concern, certifled by an approved public gecountant, and could
also promptly ascertain at any time the amount of paper out-
standing. The plan appeared to be simple and practieal, but
we regret to report that up to the present time it has not been
found possible to obtain favorable actlod on the part of the
various Clearing Houses toward it adoption. They all prefér
to Iltmit thelr operations strletly to the functions which they
have heretofore exerclsed.

Your committee liave a constantly increasing sense of the
importanee of this or some similar plan, No stronger evidence
to this effect is needed than that afforded by the recent fallure
of several large and well known firms and corporations selling
commercinl paper widely through noté brokers to members of
this ‘assoclation. In each of these cases It Is highly probable
that dangerous extension would bave been curbed and possibly
no loss would have been sustained had the récommendations of
your committee been In force as suggested for a sufficlent period
of thoe, Your conmiittee has in the meantime endeavored hy
personal work, by addresses at Dbankers' conventions and by
articles In the press, to arouse interest in this subject, to polnt
wut existing abuses, and to create a sentlment favorable toward
the adoption of the proposed plan.

There has Dbeen n gratifylng response to thls appeal, and
your committee 15 assured that by the dally, actlive co-operation
«of the members of this assoclatlon the suggested reforms can be
accomplishied, They respectfully urge that eveéry member exert
his influenee to bave all paper purchased from note brokers
presented with sccompanying statements audited by certified
publle accountants, and note broker's certificate of paper ont-
-standing at the time of purchase. We trust that this course
of education and agitatlion will eventually crystalize a senti-
ment strong enough to cause definite aathoritative Clearing
House actlon substantfally along the llnes lald down In your
-committee’s report. Clearing Houge registratlon of commerclal
paper sold by note brokers Is the logical and final result de-
‘sirad. YWhile this step can not be taken at the present, It must
be kept clearly in view and actively sought for. To that end
we would ask that the assoelation by the adoption of this report
recommend that Its members In purchasing commercial paper
from mnote brokers glve preference to such names as furnish
accompanylng statements aundited by certlfied public aceountants
and certificates slgned by the note brokers of the amount of
paper outstanding at the time of purchase,

We also recommend that the association refér to the Stand-
ing Law Committee the matter of securing the ennctment of a
atatute providing for the severe punlshment of any officer of
a corporation convicted of obtaining money for sald corporatlon
by means of ‘a fulse statement signed by him,

Report of Standing Law Committee, by Thomas B. Paton,
General Counsel.

To the American Bankers’ Assoctalion:

On May 5, 1008, our Committee made a prellminary report
to the Executive Councll at the meeting held at Lakewood,
New Jersoy, in which we sald:

Eatly In the year aur Committee, with the nssistance of counsel,
preparved dreafts of vavlous proposcd laws recommended for enactment
In the States whose Legislatores held sesslond fu 1008, These laws
covered the followlog subjects:

Punlshiment of persons making filse statements aftecting banks.
Two weasures, ope for Siate ensctient and one for ennctment by
Congress, affecting National Bapks.

Fixing the lability of bauks to depositors for .payment of forged
or ralsed checks.

Punistilog the giving of cliecks or drafts on banks withont sufll-
alent funds or credit for the payment of samo.

Definlog and poulshing the crime of burglary with explodives,

Providing for the payment of deposits made in the pame of two
PeTsong,

Providing for the paymoént of deposite In trust.

Drovlding n law oniform with the laws of othér States relative
to the transfer-of satock of corporatlons,

Proviiding for the competency of notarles, who are stockholders
or oMicers In banks, te wake protest apd toke wcekinowlédgments In
evrtaln . cnses,

Relating to

Amuonding  the
law.

Amendiog the Negotlable Instroments law relative (o [ustriments
payable at bank,

Thes=e deafts of proposed Jaws, with explapatory stitemonts, wepe
pubilislicd In & pemphlet  lssudd by the Committes in whicgh the Com-
mitlee also advoeated the endetment of the uniférm Inw of negotlable
Instruments, warchouse recolpts nnd: snles Inoall the States where saeh
lawa were not In foree, Pamphlet contalning such deafts was for-
wardéd to every member of the Amerfean Dankers' Assoclation, to
secretnries and legislative committeemen of Stale nssoclations, and o
other Interested pergons, An extenslve correspondence hias been one-
ried on relstive (o the ennctment of these laws in vaclous States.

As n result of suggestionn and ecitlelsms, this Commlittee prepored
two gobstitute measures for the punlshment of persoms making derog-

the ealenmbatlon of [firtersst.

maturlty section of the Negotiable Iostruments

CONVENTION.

ntory. statements affecting banks, The measure for oatipnal enact-
ment was Introduced o Congress by Honorable Jolm Dalzell, of Penn-
sylvanin, and the measure for State cnactment wis sent to socretaries
and leglslatlve committeemen of State assoclstlons for actlon. = A
cleenlay letter, cuclosing coples of these substitute laws and requesting
menihers (o wrelte senntors and representatives from thelr respective
dlstelers fn favor of natlonal measure and report repligs recelved,
was fowarded every member of the Amerlean Bapkers' Assoclation,
and nn actlve campalgn for the ennctment of this law Ly Congresa
wis n; e b

On Mareh 19 our counsel bod n personal fatervlew with Congress-
man- Dalzell st Wasblngton with reference to the favorable report of
this mensure by the Committes on Judiclary, Mr. Dalzell promised
lo take It up with Codgressman Fowler und do all Lig conld to fur-
ther {t.

Our counsel also prepared an argiunent o behalf of this mensure,
which wis printed and forwarded to members of Congress and {nter-
ested partles.

Our Committes, throngh the counssl and seeretary, has carrled
on o very extensive correspondence with bunkers and leglslators In
every State lu bebalf of the bank-slander moasure, and has made
every endeayor to have It favorsbly reported out of the House Judi-
clary Commitiee, to whom It was referred. A large number of repre-
sentatives nnd senators have written letters to the eMect that they
will vote for thls measure, and a large number of others have stated
that they will give It dus conslderation. ‘These lettors nre on file
with our Committee, At present date It s oncectain whether this
measure will be reported favorably by Congress ut this gesslon.  Some
members of Congress have wrltten fo the effect that favorable report
will be made; others that nothing will be done this sesslon, There 1s
reasonable prospect of the enactment of this law efther at the present
or the next session of Congress:

It 15 too early to moke full report concerning the progroas of
State legislatlon. Sneh report will be made on the oceasion of the
next apnual conventlon,

Contlnnlng our report we ywould say:

During the year 1008 down to the present time, only thirteen
States and one fereitory have held legislative scsslons, namely,

GHORGLA New Yorg

KENTUCKY Q10

LOUTSTANA ORLAHOMA (Began Dee, 2, 1007)
MARYLAND Ponro Rico TERRITORY
MASHACHUSETTS RHODE ISLAND

Missrssirer SOUTH CAROLINA

NEW JERSEY VIRGINIA

Our efforts, therefore, for the promotion of uniform and
needed [legislatlon have been more partieularly conflned this
year to these States and {n Congress, where we have advocated
the mensure for the punishment of persons making derogatory
statements alfecting natfonal banks,

Our preliminary report detalls the efforts before Congress In
behnlf of that measure, We can only add that it was not re-
ported out of committee at the last session and that we Intend
to actively urge & favorable report at the Incoming sesslon of
Congress.

In the matter of uniform State leglslation adyocated by our
Committee we are pleased to report the following results:

1. The Uniform Warehonse Recelpt act has been passed
by the Legislatures of four States this year, namely, Loulsiana,
Olifo, Rhode [Island and Vieginin., This mnkes ten States in
all, the act having been previously passed in Connecticut, Il
nols, Towa, Massachusetts, New Jersey and New York,

2. The Unlform Sales Act has been passed this year by the
Leglslatures of Massachusetts, Ohlo and Ithede Island, This
mikes six States or jurisdictions In all, having been previously
enacted In Arizona, Connecticut and New Jersey,

8. The law for the punishment of persons who make deroga-
tory statements affecting banks has been enacted by the Loulsi-
ana Legislature {n the ameénded form provided by our Com-
mittes and by the Rhode Island Leglslature (as part of a gen-
ernl banking law) In the form as orlglnally provided and as
heretofore enacted fn the State of New Jersey.

4. The law advocated by this Commlittee fixing a short time
of Habllity by a bank which pays a forged or ralsed check to Ity
deposltor has been enacted In New Jersey.

5. The laws advocated by this Committee (1) relative to
the payment of deposits In teust, permitting payment to the
beneflclary in the event of death of the trostee and (2) authoriz-
Ing the bank to pay a deposit made in two nawmes to elther,
whether the other be living or not, have been cnacted by the
Legislature of Rhode Island as part of n geaeral banking law.
Also In Loulstana the Legislatore bas énacted the Iaw relative
to the payment of deposits in two names and has extended It
to Includo access to deposits in safety deposit vaults,

6. The law nadyocated by this Committee punlshing the
giver of & check where thers are not sufleient funds or credlt
for the payment of the same, has been enacted In Ithods Island
as part of a general banking law,

The followlng I8 a summary of state leglalation enacted this
year affecting hanking interests, togethor with a4 statement
of certaln [egisiation inteoduced, but not passed.

GEORGIA.

No leglslatlon  affecting  Dbooks In Georgla  was enacted  tho
present year,  Senate B No.o 180, for the gusraotes of depoalts
I State baoks, was defeated In the Seunte Committee on DBaoke
and Banking, to whom It was referred, 'Thls defoat was due to
the efforts of the Lagislative Committee of (he Georgin Bankers'
Ampoclationg of which Me. Josephi A. MeCord, of Atlanta, Is chale-
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mag,  Mr. MeCord submitied argument "In opposition to
the neasure,

Senate Bill No, 185, avbhleh eought the amendiment of the low
passed last year ereating a buréan of banklug in the office of the
State. Treasurer and seeking to enlarge the power of the State
Treasurer as Stite Banking Examiner, was referred (o the Sennts
Commitiee on Banks and Bapking. After a careful learlng, the
bill having the support of the Leglslative Commlitee of the Georgla
Dankers' Assoclation, was amended by the Sonate Commlittee and
reported by substitote, the substiltute belng fully agreed to by the
Leglslutive: Committee of the Georgln Bay ' Assoclatlon. The
biil was passed by the Senate unanimously on Friday July #1, and
{mmediately transmitted to the House. 1t was there referred to
the Committee on Banks and Banking, and aflter severa]l learlngs
glven by the Committee was referced to o special commitiee of
theee, and there the BAL Tay. The Chalrmopn of the  House Com-
mittee was opposed to It and it was not reported out of Commitiee
untll Tuesday, August 11, at 0 o'clock p. m., the last day on which
a committes could report n bill. The Committee conslsted of elghteen
members, eleven of whom were In favor ond somo of the others
fAled o minoelty ceport. 1t was called up for speclal netlon near
the hour of adjonrnment, but as there was o divislon of the report
of the Committee the bl was left over for a new sesslon. The
new sesslon will be gomposed of represenlatives elected: this fall.
The Legislative Commitice of the Georgla Bankers' Assoclation bopes
to be able to get the LU passed atl the dest sesslon of the next
general assembly.

a printed

KENTUCKY,

Thie only leglslatlon eoncted by the Kentueky Legislature this
year of Interest to of affectlng banks was an nct making fubaoto
warehonse rocelpts “‘negotiable  mnd transferable by Indorsement in
blank or by special (ndorsement and with ke Hability as billd of
exchange now are and with lke remedy thercon'' [The act permits
warehousemen to commingle tobaeeo of lke grades, reqiires recelptes
to be consecutively numbered, provides for statement on such recelpts
of the character and amount of loaus oF upiortgnges, If aoy, upoin
the tolincco; requices duplleate Issues for lost rocelpts to be w0
wneked, and contaln other provisions desirable ln the  loterest of
full negotlabliity,

LOUISIANA.

Totulslapn {5 tha (rst State to epsct the act speelally prepared
by the eoupsel for the punishment of malicious slandecers and lbelers
of banks, The law as passed provides:

Wphat any  person whoo stall wilfully aod mallclously make,
elrenlate, of transmit to another or others any Statement, rumor,
or anggestion, writien, printed, or by word of mouth, which 15
directly or by loferepce derogatory to tlie finanelsl condlition,
or affects the eolyency or finamclnl standing of any bank  ore
gantzed under the laws of the State of Louistang, or who
shull cotimsel, ald, procure, or Iniduce another to state, transmit,
or elrculate any such stntement or rumor, snall be gullty of a
mislemeanor, and, vpon conviction thereof, shall be punished by
atfne of not more than five thousand dollars and by Imprison-
ment at bard labor for & terny of not mora than five years."'

The aliove uct was passeil through the efforts of the Leglalatlve
Committee of (he Loutslana Bankers' Assoclatlon, of which Mr.
Bdwin T, Merriek, of New Orleans, I Chalrman, Other lniws
passed through the efforis of the sameé Committee are A8 follows:

Ay net to afford temporary rellef from taxation pending  ap-
plleation for @ gencral uxemptlon of morfguge notes, whileh had to
be ombodled 1« constltutional amendment, The constitutionnl
awendoent also passed the House nnd Senate and will be voled
ou o dn November.

A fucther nct was passed to repeal no tatute which allowad
tae poblle adminlsteator to get hold of money uncalled for nfter
geven yoears and to adminlster the same, which law Las glven clse
to somo hardsbips.

A fucther aet amended Section 182 of the
monts Law of 1004 &0 ns to rcend ax follows:

ke meceptancs of & LIl f4 the slgonifiention by the drawes
ol bis amient to the ovder of the drawsr. The acceplance mnst
be In writing and slgoed by the drawee, It must not express
that (he driwee will perform lis promise by any othier means
thian the payment of motey.'

This sectlon, na oelglnally enncted, provided (hat ‘‘the accept-
ance may be inowrltlog,' ete, and the amendment conslsts o the
substitution of the word “'most’ for "‘may.’*

An amet, in the form recommended Dby the Standing Law Comm-
mittee, nuthorlzlog a bank, eayings bank or trust company o pay
o deposit in the name of two or more persons to elther, whether
thie other or others be lylng of not, ‘U'a thls act i3 appended o
furthes enactuient as follows:

wrhat when o safety deposit vault shall
or shnll heresfier Ue fired from any bank, saylogs bank or
Leilst  company Lransacting business In this State, under the
numies of two or meré persons, with the elght of access belng
glven to either, or with seccess to elther of the warvlvor or
sirylyore of Eafil pereous, such survivor o snrvivors, whether
the other o others be Jving o¢ not, sinll have the right of
Wocoas | 1o suel depontt vaults,and may rewove therefrom  the
cottents of snld hox; provided, that lo all cased where such
reomoval shall have heen made the said bank, saviogs bank
oF teust company shall be exempt feom any Hablity  for pee-
mitting the survivor or fuevivors access thereto.'”

The YLoulsland Leglsluture also cpacted  the Unlform
Ttocelpts aet na nlready stated,

MARYLAND,

The Maryland Bankers'  Assoclntlon prepared = comprebensive
bl artecting nod revising a1l laws relatlog to banks, savings. baoks,
trust compnnles and all banking nstliutions of the State, The
Ll Talled” Lo pass.

Negotlable  Instrua-

have been bired,

Warehouse

MASSACHUBETTS.

Tuera has been. n great deal of Jeglstatlon enucted thls year
i Massachusctts of Intersst to Hanks, trust comphnles and savings
batks A comprebensiye act was passed to eodlty, rovise and
amend e Inwe relatlye to saviogs banks dand institutfons for sav-
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The provisions of
Mas-

lugs., 'This f& Chapler 590 of thé acts of 1808,
this are too comprehensive to quote or refer to In detall
suchusetts enncted the Unlform Sales net at this seeslon.

MISBISSIPIL

The Mlssleslppt Leglsinture passed san act (approved Mareh 19,
1908) to compel the payment of caplial stock of banks und trust
companles in actual essh  beforé Leginning business, and that bo
bank ecan begin busloess without & pald-up capltal to the amount
aof at least £10,000 in towns of five hundred Inbabitants or less,
and ot least $15,000 In towns and eitles of over five hundred
fnbabltants, and to make It obligatory upon the directors of the
punk or branclh banks and trust companiés (o make quarterly ex-
aminations of the books, nceounts and eecurities dnd certify the
game o the Audlior

Also an’ set (approved March 5, 1008) to amend Section 2506
of Chapter 14, of the Code of 1004, requirlng every bank and
traneh bank and every person, corporation. or magoclatlon of persons
recelving mooey on deposlt or fsanilng or buylug or selllng exchange,
or otherwise dolng o  banking business, to mapke a balanced ‘state-
ment to the Auditor of Publle Acconnts at least four times in
eacll year uf the condition of the bank or banking business and each
beaneh bank thereof.

Alse an  aet to authorlze banks and  bonking Institutions 1o
extablish clearing honse associntlons, for improvement nnd econ-
omy of bugluess methods, and in service to the publie.

NEW JERSEY.

The New Jerser Bankers' Assoclatlon, throngh Mr, Fleld, Chalr-
man of our Committes, Introduced varions bills sdvocated by this
Comtilttee, but the only oue (o paks was the one regarding the thne
of Uabllity on forged checks, It provides that ‘‘no Lank shall ba
liable to o depositor for the payment by it of n forged or ralsed
check, unless within one year after the return to the depositor of
the voucher of such payment such depositor ehall potify the bank
that the cheek 50 pald was forged or ralsed'

Most of the time was spent fu  endeavoring to kccure the
pissaga of @ tax bill amd it was dificult to keep in touch with
all the other measures. The tax blll was paesed by both Houses
Lut was vetoed by the Governor. Bince then, however, the Court
of Errars of Now Jersey bas rondered a declsion which gives the
banks the desired relief.

NEW YORIK,

The New York Leglslature passed certaln laws relating to say-
ings banks, trust companies, banks of discount and safe deposit com-
panies, In amendment to. existing provislons of law, These nmend-
ments bave been lssaed In pamphlet form by the Superintendent of
Banks and will pot be detatled fn this report.

0HI10,

The Ohlo Legislature passed  both the Unlform Warehouse Re-
colpt anil the Unlform Sales aets. ‘The only other important leglsln-
tion Wik the Thomas bill. Thiy 14 a compréhenslve et relating
to the organization of banks and the inspection thereof, It provides
{hat “'any number of persons, pot less than five, s majority of whom
are cltlzens of this Btate, may nesociate and become Incorpocated
to establish a commereial bank, s savings bank, & safe deposit coms
pany. & irust compuny, oc to establish & company having depart-
ments for two or mote, ot all of sald elasses of business, upon the
torms and conditions, sod sablect to the limitations preseribed in
tuls npet.* The epactment of this law 1s the ‘enlmination of more
than elght yoars of untiring twwork on the part of the Oblo Bankers'
Axsoclation. The measure 18 espected to do much for the finanelal
luterests Of the State.

OKLAHOMA.

Oklatoma  pazsed a bill, which
swas approved by the Governor, December 17, 1007, creating n
Stute Banking Board nnd also a Depositors' Guaranty Fund. The
law provided for an assessment, within sixty days after ita approval.
of one per ecent, of each bank's dadly average deposlts, less the
deposits of State funds properly secured for the precedlng yearj
apuoally  theteafter each bank must report the nmount ' of L]
nvernge dally deposits for the préceding year, apnd must pay Into
the fund one per cent, of any excess shown; and Whenever (he
fund 1& depleted, provision ls made for speéclal usscisments to cover
thie deficlency, so as to keop the fund to one per cent. of the total
deposita of all the banks. Whenever the Bank Comimissioner takes
possesslon of any bank tho law  provides that the “depositors of
gald bank shdll be pald in full,” and wheh the cush {mmediately
avallable is insuffclent, the Banking Board “‘sball draw from the
Doposttors’ UGunranty Fund and  from additional aszsessments, i€
required,” the amount necessary to muke ap the deficlency. The
State s given a Aret Hen upon the assets of the bank for the henefit
of the fand and vpom all Labilities of stockbolders, officers, dirpetors
nnd other persons, which may Lo enforced by the State for the
benefit of the fund,

The Sopreme Court of Oklahoma, early in Septeniber, handed
down a declslon wvpbolding the econsritutlonality ‘of thls law  end
the ense will be carrled to the Supréme Court of tis United States
for revlew,

The {rst State Leglstlaturs of

PORTO RICO.

No leglsiatlon was  snactéd hy tlie Leglslature of Porto Rico
durlng ts 1008 ses=lon especlally affecting the panking Interests.

ROODE ISLAND.

thode Taland enneted ‘both the Uniform
and the Uniform Sales Act st thls sekelom,

Also a general bankiug law- to provide for the Ingorporation
and regulutlon of banks, savings banks andl trust companies. In
s law have been lncorporsted certnin proyisions, adyocated by
sur Committee, coverlng payment of deposits in trust and o two
namos, publshing the maker of a check dellvered without suifclent
funds or erodlt to meet It and ponlsiing the wilfal or mallelons
slanderer of o bank. The law nlko contalos proviglon for tho
punishment of anpy peteon who kpowingly mokes a  false state-
went 1o banking institutlons for the purpose of obtaining a loan,

Warehonse Recelpt Act

tized for FRASER
Jlfraser.stlouisfed.org/
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This law containg 00 sections apd Its
for even 8 summary n this report.

SOUTH CAROLINA,

South  Caroling  passed n  law thiy year [for (le appointment
by the Governor of a Bank Examiner and deflnlng his powers amd
duties,

Also a law making it a felony to enter a bank with intent
t steal. Thls law provides that "'whoever shall break, enter, or
euter without brenking, Aoy bullding or paft of o bullding oceenpled
as a4 bunk, with intent to steal any money or securlties fop money
o other hings of value, elther by force, Intimidation, threats,

tlth or otherwise, shall be deemed gulity of o felony, and upon
suvletion thereof shall be punlshed by lmpre ent In  the  penl-
tentlary at lord labor for not less than ten years.'

VIRGINIA,

The Unlform Warchouge Act passed the Teglslature . of  Vie-
glnin on the last day of the sesslon and has been approved by the
Governor.

The Laegislatute also
senilog of motice of protest or dishonor by
vesliting In o elty or town equlvalent to personnl  sepvice.

FProviding that protest o all whether made in the State
op not, Shall be prima facle evidenee of what 18 stateid theraln, or
ut the foot or on the back thereof, ‘fn relatlon Lo presentment,
demand, dishopor and notice thereof.

Amending  the aet, orlginally cnacted in 1008, conceening the
effect of death of the drawer of a cheek. The act provides that
the death shall 0ot, as to checks peesented for payient within two
weeks from date of death, operate as a revoeatlon of authority of
the bank: to  pay aod reguires the bank to retain the doposlt for
two weeks after wotlee of o depositor’s death, and after payiong
thereout any checks presented within  sald twoe weeks the bank,
npon  demand, must pay the resiidue to the persons entitled thereto
In the mannee presceibed by Inw.

[arly in September our Commlittee fssued a call for a meet-
Ing of the Legislatlve Committeemen of all the State Bankers'
Agsoclations, to be held on September 25, at Denver, undor the
auspices of the Standing Law Commlittee, The objects of this
meeting are: (1) To recelve soggestions from the various
committeemen as to leglslation on matters of banking concern
needed In thelr respective Btates; (2) to establlsh an effective
working organization under the ausplces of the Standing Law
Committeg by which necesgsary legislation In the varlous States
may be furthered, and (8) for the consideration of leglslative
work already accomplished and in progress nlong the line of
fmproyement and uniformity In the laws affecting the bank-
Ing business,

provistons are too detailed

passed the following acts:

Making the
mall to any person

CUses,

Respectfully submitted,
STANDING LAW COMMITTEE,

WAL J. FIELD, Chairman, JOLN K. OTTLEY,
Secy. & Treas. Commercial  Vice-Pres. Fourth Nat,
Trust Co. of New Jersey, Atlanta, Ga,

Jersey City, HENRY B. WILCOX,

HENRY DIMSH, Vice-Pres. o  Cashiey
Vice-Pres, Century Bank, New Nat. Banlk, Baltimore,
York City. THOMAS B. PATON,

P, C. KAUFPFMAN, Counsel & Secretary, 11 Pine
Second  Vice-Pres.  Fidelity St, New Yark City.

Trust Co., Tacoma, Wash,
September 15, 1908,

Bank,

First
Ard,

Report of the Executive Council, by the Chairman, Lewis E.
Pierson,

Immedlately following the last Convention the Counell or-
ganlzed and elected Lewis E. Plerson of New York as chafr-
man, A, A, Crane of Minneapolls as treasurer, Fred, B, Farns-
worth of Detroit as secretary, and Willlam . Fitzwilson as
assistant secretary.

Under a By-Law of infrequent use the Councll slgo elected
an Advlsory Committee of seven, which held a two days’ sesslon
In New York In February, and In addltion to framing up sey-
eral important matiers for the attentlon of the Councll at
its next meeting, took action:

1st. For the Immedinte revislon and publieation of a new
cipher code—the previous edition of code haying heen exhansted,

2nd. Instructing the officers to wait upon the Comptroller of
the Currency and urge the republication of Vol. 2, omitted from
the Annual Report of his office the last few years, and which
contained m copy of one published statement of each national
bank for that year.

drd. Instructing the secretary to prepare a distlnetive badge
for each member of the Counell,

4th. Instrueting the secretary to inventory and carry on the
books of the Assoclation at $1.00 all the furniture and fixtures
belonging to the Assoclatlon, payment for which had pre-
viously been made from expense account; and also arrange for
the proper Insurance fto cover same.

Hth. Instructing the seeretary to gather a financial library,
composed of books and pamphlets on financlal questions of fact,
ugefol to members of the Association In following lines of finan-
clal research, and also, as soon as Introduced, obtain and keep
on flle all Congresslonal bllls aMecting members of our Asso-
clation,

Gth. The appeintment of a commlittee with Instructions ta
report to the Executive Councll on the desirability of endenavor-
ing to seecure for members of the Association, who are pur-

hitized for FRASER
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chasers of unsecured wofes In the open market, more certalo
data on the names olfered by brokers.

Tth. The appointment of a cominittee to devise and
mend a form of voucher check which, when used by our cns-
tomers, would he surely negotiable and free from the many
Irregularities on auch checks In present use.

Sth. The appointment of a committee to submit to the Coun-
¢ll for econsideration certain amendments to the Constitution.

A number of other important matters disenssed and
referred to the Councll.

The spring meeting of the Council was
in-the-Pines, Lakewood, N.
being held each day.

On the preceding day, Moy 4th, the BExecutive Committecs
of the Sections, and also the Standing Committess of the Asso-
clation, held meetings  preparatory to the mectings of  the
Councll© and doving the sessions of the Council each made
written reports of thelr Individual linea of work, which reports
were subsequently malled to each member of the Assoclutlon,

tecommendations of the Advisory Commlttee were neted upon
s Tollows :

lst: The president, treasurer and chalvman of the Fxecn-
tive Council were Instructed to enter into a contract with the
Bankers' ''tust Company of New York, chorging that company
with the responsibllity of safe-keeping the Assoclatlon’s securi-
ties, and Its officers’ fidelity bonds, including rvenewils of San,
ag well ns collection of Interest on the securities,

2ndl:  Instructing the sectetary to publish g monthly bulletin
amd distribute the same to (he members of the Assoplation:
free of subseription cost, and without advertisements, and con-
tainlng only Association matter; In order to bring the member-
ahip into closer relation to the work of the Assoclation.

drds  Instrueting the president, yice-president, chaivman of
the Executlve Councll, secretary and chaivman of each Ex-
ecitlye Committee of the several RSeetions to act as a
committes with power to consolidate with the main office of the
Assoclation the offices maintained by the seversl Seetlons and
Institute of Danking—excopting only for the tlme being the
ofive of the Savings Bank Sectlon,

4th:  Upen the recommendation of the Sayings Bank See-
tion, the Standing; Law and other committees, as well as the
Adyisory Committee, the creation oOf the office of counsal
general and the appolotment to that office of homas B, Paton,
at a salary of 35,000 per annum, Mr. Paton having ably ad-
vised several committees, the Savings Buank Seetion and the
Institute of Banking for some years previous, at a cost nearly
approximating the salary, bhut whae now is giving his entire
thme Lo the work of the Association.

In additlon to acting upon these recommendations of the
Adyisory Committed, the Copnell algo appointed o Finanee Com-
mittee of ten, of which the president of the Association Is
chaleman, and on which is no member who I8 o member of nny
committes of the Associntion or apy Section's Exeeutive Com-
mittee, To this committes hereafter are to be submitted
all requests for appropriations for the work of the several
Sectlons and commitiees, so that an annual budget ean be made
up for action of the Executive Counell,

Upon the adoption of the resolutlon for the appointment of
thls committee, the Advisory Committee for this year was dis.
continued.

The report of the Committee on Commercial Credits revealed
so strongly to the Council the neeessity of devising a practieal
method for ascertiining the cxact conditlon of makers of com-
mercial paper offered by brokers that the committee was con-
tinued, with three additional members,

In accordance with resalution at fhe last Convention re-
ferring to the matter to the BExeeutive Council, & committee
was appointed to devise u method by which uniform stationery
may be recommended to the members and alse to consider
the desirabllity of endeavoring to secure different tints in the
printing of the several denominations of our currency.

In order that the varions sections of our present Constitution
und By-Laws might be made more elear and brooght Into
harmony, the Committee on Changes In the Constltution was
Ingreased to six and instructed to present recommendations for
such n revision at the next meeting of the Council,

After unanlmously accepting the cordinl fnvitation of our
Denyer hosts to hold this Convention in thefr eity, du Invitation
from the bankers of the City of Chleago for the 1908 Conyen-
tion was presented to the Council.

The Assoclation Is to be congratulated upon the excellent
work of Its several committees during the past year—thelr
efforts have been continuous and in a number of cases entively
sugeessful—as will be rovealed in thelr brief reporis to the
Conyention, which you will find most interesting.

The consolidation of the offices of the several Sections and
Institute of Banking with the maln office of the Assoclation fg
developing a live business organization for the Association, and
keeping Its members In closer touch with the work of the
Institute of Banking.

The other officers cannot spenk foo highly of the efMelont
work of your secretury and his subordinates dariog the past
year. Their efforts have been Intelligent, diligent and effective,
and have met with the full approval of the Council.

reLom-

were

held at the Laurels
Ji, May Oth and Gth, two sessions




JANKING

Report of the Committee on Uniform Negotiable Instru-
ments Law.
Hept. 25, 1008,
Presidont  and American  Bankers'
Assaciation.

Sloee the report made by this Committee at the last meeting
of the Assoclation, held in Atlantie City last September, we
have had the pleasure of adding Nevida, New Mexico, Wyoming
and Hawall to our Hst of States that have adopted the Uni-
form  Negotiable Instruments law. 'Phe Staleg sl remain-
Ing outside are Maine, Vermont, New Hampshive, Delaware,
Indinng, OKlahoma; Texas, Arkansas, Mississippl, Georgia, South
Caroling, South Dakota, Minnesota and Californla,

In the States just mentioned, there are eertain conditlons
existing which make it almost lmpossible to get good banking
leglslation through.

Pne bankers of Malne, Vermont and New Hampshive, where
the Committes has heen working for some time, do not seem to
coaperate 15 thoy should to secure the passage of the law.

Ve have been unable to get the law through in Oklahowa,
Texas, Arkansas, Mississippl, Georgla and South Carolina on
aceount of the political and other conditions existing against
ridlroads and other corporations.

We are very muaeh eneouraged with our work In  South
Diikota and Minnesotn, whers we belleve the measure will be
puEsed ot the next sesslon of the leglslatures In these States,

Conslderable work has been done in Indiana, and the bankers
of that State givié u§ very much encourngement, as they say
they will be able to get the aet through ot the next meeting of
the legislature,

There are conditlons existing In Californin which make It
dithonlt to get the law through, but our friends there tell us
they hope to secure the passage of the nieasure in that State
bafare  long.

Wi are working In Delaware, and hope, with the aid of our
[riends there, to got the lew passed.

Wae urege the netlve support and work of the bankers in the
Buites that have not adopted the Uniform Negotiable Instri-
ments Inw 1o secure the passiage of sald lew ot fhe next mest-
Ing of the Legislatures in thelr respective States.

The States pnd Jurlsdietions which have adopted the
ary as follows —

To the Members of the

Law

Mlorida
Arizona

New Mexico
Wyoming
Montann
Coloradnr
Utah
Nevada
Litahio
Oregon

Hlinois
lowa
Migsonri
Nebraskn
Kangas
North Dakotn
Tennesgee
Nortlhy Carolina
Dist. of Columbin
Virginia
Michigan Loufslana Washington
Wiseonsin Alabama Iawall

Our committes deslees; nt this time, to express oue apprecia-
tlon for the united hearty support of the American Bar Asso-
elatlon and the different State Bar Assoclations In thele eforts
to pass the Uniform Negotiable Tnstruments Law.
BDWARD D, KEYS, Chairman,
HOMER A. MILLER,
GRO: It ORDIE,

Massachugetts
Conneetient
Rhbode Island
Nuw York
Pennsylyvania
New: Joersoy
Muaryland
West Virginla
Kentucky
Ohlo

Signed

Committee,

Report of the American Institute of Banking, by the Chaiz-
man, Joseph Chapman, Jr,

As foreshadowed last year In the annual report of the Ameri-
ein Institate of Banking to the Ameriean Bankers' Association,
the management of the Institnte has been transferred by the
Board of Trustees from themselyes to the Chapters, with only
such financial supervision as the Institute Commitiee of the
Assoviation may deenn proper 1o exorclse, The Institute (8 now
conduoted under 0 new constitntion approved by the Executive
Counell of the American Bankers' Assoclatfon and adopted by
Itg Convention at Providence in July,

It Is too early to determing the results of Institute self-
government, but Judglng from the conservalisin and sense of
responsibitity thus far manifested and the edueational plans so
far formulated, there is overy rongon to eéxpect lmprovement,
not only in the development of executive ability and personallty
wmong the members, but also in the systematie study of Prac-
tienl Danking and the kindred sublects of Commercial Law
and Tolltleal Heonamy.

The spleit of fraternity 1s the strongest motive power in the
promotion of such education as the Institute provides, and now
that o sultable organization Lus been bulle up, there is o com-
mendnble dlsposition 1o pursue the study couvses and examin-
tlons whilel at first proved to be somewhat in advance of pre-
valllng condlitions. It has been found expedient to loealize such
work through alliances between the Institute and available
gehoola of finanee and daw, thus utilzing the best eduentlonal
fucilities fn the TUnlted Statés. In this way the Individual
advantages of leading universities and the personality of ex-
perienced professors are obinlned with no forther responsibllity
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on the part of the Institute than the malntenance of a recog-
nized edueational standard and the stimulation of educational
inferest and ambitlon.

When the Tustitute was founded efght years ago, there were
only two prominent schools of finance in the country. Now
finance is tavght In every leading universlty and, through the
Influénee of the Institute, Instrnetion in fnancial subjects 1s of
more  practical charaeter than It would otherwise probably
be. The Institute does not elaim all the eredit for this revolu-
tlon In eduention, but in promoting the stdy of banking
prineiples and practices, which are now the paramount ques-
tiond of the times, It hos rendered valuable serviee not only
to American bankers but to the Amerlean people,

Experience has demonstrated the faet that Chapters as
conducted In large citles are not expodient In small places un-
less vonvenlent to some scliool of finance or law from which
professional fnstructors moy be obtained. The spirit of fra-
ternity so well developed In elty chapteérs, however, is being
extended throughout the country by means of the Correspond-
enee Cliapter, which is doing satisfactory work in alliance with
the Internntionnl Correspondence Schools of Scranton and
throngh study courses eonducted by the Chapter Itself. Too
strong emphasis cannot be placed on the value of the Corre-
spondence Chapter of the Institute, It is no longer necessary
for a young man to live In a large city to obtalo the educational
advantnges offered by the Institute, for the bank man In & town
of two lhundred Inbabitants has, throogh the agency of the
Correspondence Chapter, all the Iustitute can offer hut the
fraternnl privileges, We especinlly urge the members of the
American Pankers' Assoclation in the smaller cities and towns
of our country to bring this Correspondence Chapter of the
Institute to the earnest attention of their employess, The Cor-
respondence Chapfer now has 1,122 members, a majority of
whom nre detive students of various conrses of study.

Septembiér 15t there were 45 Chapters of the Institute swith
a total meémbershiip of 8,885 and three ar four additfonal
Chapters were In process of organlzation, A partial lst of
these Chaplers is s follows

Rochiester.
Franclsco,
Beranton,

Baltimore. Iodlandpolls,
Buftalo, Los . Angeles. San
Chattunoogn, Milwanlkee,
Chlengo. Mloneapolis, Beattle,
Cleveland, New Orlenns. Springfeld.
Clocinonati. New York. 8t. Louls,
Correspondenee, Oakland, St Paul,
Davenport., Phfladelpliln, Tidewster,
Dég Molnes. Pletsharg. Valley.
Detrolt. Providence, Washington,
Hartford. Itichmond.

Some Clapters require enconragement and ingpieation, but
most of them are permuanently established and have not only
Incrensed the efficlency ond elevated the character of thelr own
members, bhut have also exerted a beneficial influence upon the
bunking business fn thelr respective loealities.

Followlng 1s a statement of Instltule receipts and expendl-
tures for the. year ending September 1, 1908 :

RECEIPTS.
Bulanees September 1st, 1807..
Subseriptions to the Bulletin . o..ovaas
Textbooks aud Exnminations
Fellowship Dues
Ameriean Bankers' Assoelntion

$1,658.59
8,612.78
670,26
§2.00
7,070.18

$10,003.81

EXPENDITURES.

BALE a4 Ea b e e L oo 8728247

5,710,.00
611.68
£43.30
675,01
104.01
045.00
455,20
400,00
S00.00

Bulletin ond  Statlonery
Balarles ...

Rent and Telephoue o...vnan.

Testbooks and Examinationg .......co..

Postage., Telograms, Express anl BExchangé.....

Office  Bxpeuses . ...

Secretary's U'raveling Expenses |

Trostoes’ and Committce EXpenses.......... ..

Editorid]l nod Logel. Services....,.. e

ORADLOE . CoOnTENLION e o vannng e ansssssnmes rasdss s

$17,307.42

Balance on band Seplember 1st, 1008 ceeew 1,0008:39

$19,008.81

The foregolng fgures show that the income of the Tnstitute is
less than its ontgo. The reason for this |8 that the Bulletin and
other education matter s furnished at less than cost, While
the annual approprintion of $10.000.00 mnde by the Amerfean
Bankers' Association hns never been wholly expended, your
Committes recommends that the same amount be again appro-
printed for the ensulng year, Your Committee belleves that the
money devated to the Institute furthers a work which adds to
the nsefulness: and dignity of the Association and tends to in-
crense the strength and character of Its membership. Tt s,
therefore, the best possible Investment. Your Commlttee par-
tleularly urges that the Institute In the adminlstration of thefr
own affalrs shonld be treated ns lberally (n the matter of
finanelal support a8 the Bosrd of Trustees have leen treated
In the past.

The Convention of the Institute in Providence petitioned that
proper stops be taken at this Conventlon to make the Institute
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of Banking n Bection of the Ameriean Bankers' Assoclation, and
we belleve that these two great bodies should work together in
the very clogest harmony. This Committee, therefore;, recom-
mends that the Institote be made a Section of the Amerlean
Bankers' Assoclation.

We belleve that through the Instrumentality of the Institute
of Banking the day will be hastened when the ernde, heterogen:
eons methods now In practice will be crystallized into lmproved,
uniform methods which will enable us to make of banking n
profession. We are training the best of the younger men In the
knowledge of economlcs and practleal banking, and with the
knowledge thus derived, they will be able to net more unitedly
and with =a clearér understanding of fundamental prineiples
than are the bhankers of to-day.

Long live the Institute, the greatest edueational trade or-
ganization In the world, and may It always have and deserve
the confidence of the American Bankers' Association; represent-
ing the greatest aggregation of wenlth since time Dbegan,

Report of Committee on Voucher Check, by the Chairman,
Clay H. Hollister.

Gentlemen of the Amerfcan Bankers' Assoclation:

Your Committee appolntid gome months ago, for the purpose
of formulating recommendations bearing upon the question of
voucher checks, has had severnl mestings, has conducted varlous
correspondence, and I8 endeavoring 1o suggest typleal forms
suitable for voucher chiecks to the banks, members of the Amerl.
can Bankers' Assoclation,

In making investization we have found that the best results
could be obtained by the co-operatlon with large corporatlons
and railroads, In order that the result of our labors might be
eficient In extending the use of recommended forms to all lnes
of business,

In a general way, the Committee [s seeking to provide:

I'irat, a negotiable instrument,

Second, an Instrument which shall be as easily handled by
the banks as possible.

Third, which shall in every way meet the needs of users of
voucher checks, in permitting them fo use such matter upon
these checks as shall not Interfere with thelr negotlability and
ensy handling by the banks.

We lhaye examined oumerous forms of chiecks and have been
In correspondence with the Amerienn Associntion of Public Ac-
countants, algo with the members of the Association of Ameri.
can Rallway Accounting Officers and of the Soclety of Railway
Financial Otlicers,

We have decided that before making finnl recommendations
upon the subject, it will be desirable to meet with representa-
tives of these other bodies, in order that such actlon as we take
may meet with their approval and enlist the approval of large
users of voucher checks.

We, therefore, are not prepared to-day to recommend specific
forms for the use of members, but we ask for further time in
which to prepare such specific forms, and will undertake to
prepare them at the carliest possible moment, as soon s we
have been able to get the co-operation of these other nssocla-
tions,

We do not expect that this will be nn expensive or laborlous
task, but hope to be able within a few months to suggest forms
which shall be of real value to the association members.

We, therefore, ask for n continuance of our committep for n
reasonable perlod in order that we may have time to complete
the work which we bave undertaken,

Respectiully submitted,

CLAY H. HOLLISTER,
F. 0. WATTS,
M. B, AILES,

Committee on Voucher Checks.

Report of Committee on Uniform Stationery and Tints,

Your committee to which were referred the resolutions pa to
having the various denominations of bank notes printed in dif-
ferent color tints, and as to uniformlly in bank stationery, beg
leava to report ::

That we conferred with the Treasury Department, and were
Informed that it [8 opposed to & change I the color of Lank
notes, for the reasons,

1st. If tellers would rely upon colors, [t would lessen the
safeguard ngainst counferfelting, for these can easily be altered,
and changed from a smaller denomination fo a larger.

2nd. The cost of printing would be twenty-five per cent.
greater.

drd. The eolors would cover the distinetive
notes,

In view of these cireumstances we deem It best to nbandon
for the present the plan suggestoed.

As to uniformity in bank stationery, we belleve that fts
adoption would do much to lessen labor in handling, sorting
and fling, with resulting saving of time; It would gradually
lead to standard forms and material and thus reduce expense,

To carry out such plan we recommend !

1. That for business purposes the following bank paper be
of the nniform size of 314 x 8 Inches, and In color as follows :

Aber of the
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Cheeks In white, bLills récelvable in green tint, certifieates of
deposit in pink tint, drafts in yellow tint, recelpts In slate tint,
2, That letter heads be 81 x 11 Inches and note heads 6 x 10
Inches, of such color ns each bank may choose.
All of which Is respeetfully submitied.
Dated September, 1008,
JOHN SCHUETTIE,
W. V. COX,
FRANK D. STALNAKER,

Report of Bill of Lading Committee, hy Lewis E. Pierson.

Since our last peport your committes has achieyed the pur-
poses for which It wis orlginally appointed, through an order
of the TInterstats Commerce Commission, under date of June
27, 1908, recommending two (2) forms of Dbills of lading for
nniform adoption by all carriers throughout the Unlted States.

The orider of the commission inéludes the recommendiations
of our committes, which in bhrief were o8 follows:

1. T'wo separate forms of ‘bills of lading on different colored
paper, one for stralght and one for order shipments,

2, The prominently printing of the words “order of' before
the name of the conslgnee of order bills

g, The omisslon of the words “not negatinble™” from order
bills and the printing of such words on stralght billg,

4. The amendment of the altevation clause so that o frand-
wlently altered LI shall be good Lor it orlginal tenor and not
be destroyed completely,

0. The addition, at the end of seetion 3, of [he conditions
(which provide that the coveier, Hable for loss, shall baye the
penefit of any Insurance) of the words, ''so far as this shill not
avold the poliefes or contracts of Insurance.”

The commission, however, states that It has no anthority to
eiforee these recommendations upon all carvlers in orvder o
make vnlform all bills of lading fssued throughout the country,
but the recommendntions have been agread to by the eailroads
in the Ofelnl Classification Tecrltory, or those rallronds eqst
of the Mississlppt nnd north of the Ohip Rivers, and it is
hoped that the other earciers will #lko ndopt the forms,

Preceding the recommendalions of the Interstate Commeres
Commisslon, which followed three years of study and negotin-
tlon by a joint committee of carriers and shippers appointed at
the suggestion of the commisslon, o learing was held bofore
that body In Washington, October lnst, This hearing Iasted for
two days and wig attended by a large numboer of representatives
of shipplng, careying and banking Interests, Our own conmit-
tee appeared with counsel and submitted briefs, which are
shown In Appendix No, 1,

Following the hearing, the Interstate Commerce Commission
gave mueh thought to the subject and held & nomber of in-
formal conferénces with the Interests affected, prior ta the
issuing of Its final recommendations. The work of the come
mission in this important matter had been most thorough and
sminently falr to. all Interests, and the thanks of the entire
Buziness community are due Chairman Knapp and his assoclates
for the palnstaking and satlsfactory manner in which they have
lent their ald for the solution of this portion of the bill of
lading problem,

Under the resolutlon of your St, Louls convention our com-
mittes was nlso charged with the additional problem of secur-
ing legislntion which would give to bills of lading the element
of negotiability or assignabllity they now lack, and to make
certaln the rights and obllgations, not alone of earrlers and
shippers, but of bankers and merchants who advange value on
the security represenfed by the bill of lading,

In addition, therefore, to the proceeding before the Inter-
stnte Commerce Commission, we bave been acting In unlson with
many commercial organizations for the purpose of securing such
State and Congressional legislation, which now bids falr to be
necomplished,

A number of the commercinl organlzations nnd bankers' Dill
of lnding committees held a conference at Atlantic Clty, N, I,
September 28, 1007, the atténdance and procecdings of which
nre shown ja Appendix No. 3.

After continued study and consultation on the gubject o bild
was [nfroduced into Congress by Repregentative Maynard of
Virginia, as H, R, No. 14934, and by Senator MeLaurin of
Missizslppi as 8. No. 4914, at the request of a commitfes of
commercial organlzntions appointed at the Atlantie City con-
ference,

This bI was given much attentlon by the [Mouse Committes
on Interstate and Forelgn Commerce, Four hearings upon the
same were held, and a sub-committee, consisting of Congress-
men Frederlek ¢ Stevens, of 8t. Paul, Minnesoin; Willlam €,
Lovering, of Taunton, Massachusetts, and Gorden Russell, of
Tyler, Texad, was appointed to continue study of the matter,
with instructions fo report nt the next session of Congress,

1t ls interesting to note that at one of the hearings hefore
the house committes, Chaleman Knapp, of the Inferstate Com-
meree Commission, in answer to a request of Chialrman Hepburn,
of the hoose committes, safd: “I am much Impressed with the
desirabllity of giving to these important agencles of commerce
the degres of uegotinbility provided for in this bill'

One consideration only appeared to deter the Commitiee on
Interstate nnd Foreign Commerce from making a favorable re-
port and that was doubt whether Congress, under the Commerce
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Clause of the Constltutlon, had the power to ennct legislation of
the character requested,

Our committee, Its attorneys and the attorneys of the com-
mercial organization have no doubt of the existence of such
power (which has previously been exerclsed by Congress), In
the ennctment of the Harter Act, pasged In 1893, covering ocean
bills of lading, and more recently through the enactment of the
Rate Bill of 1906, which contained a clause holding iInltial
carrlers lable for loss through damage: which clause has just
been declared constitutional by Cireuit Court of the Unlted
States, Western Distriet, Arkansas, Fort Smith Division, In
Smeltzer vs. Bt. Louis & Ban Franclsco: Rallway, 158 Federal
Reports, page 049,

The Maynard Dbill, the statement covering the same by
Thomas B. Paton, and brief on the constitutional poelnts in-
volved, submitted by Henry W. Taflt, of Strong & Cadwalader,
are Appendix No, 4.

In continuance of the polley of keeping in touch with the
work of the commissioners on uniform State laws, our counsel,
Mr. Thomas B, Paton, this year again attended the session of
the commissioners, with the expectation that they would agree
upon their final recommendations covering bill of lading leglsla-
tion for the several States,

The meetlng was held nt Seattle, Washington, and wns also
attended by Mre. P, O, Kauffman, chalrman of the Committee
on Bills of Lading, Washlngion Bankers' Association, hut, in
view of the fact that fhe new uniform bills of lading bave so
recently been recommended by the Interstate Commerce Com-
migsion and in view of the objections made by certain interests
to some of the provisions of the draft of their bill, the con-
ference decided that consideration be posiponed for another
year.

In connectlon with our committes’s work, and for the pur-
poses of nssisting In securing niatlonal legislation, and at the
same time be preparved to take up for State legisintion such
recommendations ng may be submitted by the commissioners on
uniform State Laws, there have been bill of lading committees
appointed by State banklog associations in twenty-five States, o
tall list of these commitfees belng shown in Appendix No, 6,

The committee recommend the adoption of the following :

Whereas, The Bill of Ladlng Committee of the assoelatloni has
since Its appolntment been engaged in endeavoring to secure the
acceptance by all partiexr at Interest of a uniform form of order bl
of Inding: and

Wherens, It I8 manifestly most diflcult to secure the approval of
shippers, catrlers and bapkers to a form which syonld be [deal from
the point of view of any slngle Interest: and,

Whereas, The Interstate Commerce Commlssion on June 27, 1008,
approved and reecommended the adoptlon and use by all carriers sub-
Jeet to the act to regnlate commerce, from and after the fArst day
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of September, 1M08, of two uniform bills of ladlog, one an “‘order
bill'* to be printed on yellow paper and the other a stralght bil to
be printed on white paser, the order bl and straight blll differing
only on the front page thereof, the conditions on the back being the
same in both ecases; and,

Whereas, 'These bills have only been recommended after years of
study and negotlatlon between n committee of enrrlers and a com-
mittee of shippers nppointed at the Instance of the Interstate Coms
merce Commission, and worklng In conference with that body, and
in the conferences and negotiations leadlng up to the finnl agree-
ment wpon sueh bills, the representatives of the bankers have taken
conslderable part apd such bllls embody the amendments soggested
by the Bill'of Ladlug Committee of thle assoclation. And,

Whereas, The Unitorm Bl of Ladlog Committee of the carrlers
In oficial elassifieation territory have Instructed that earriers |n
such territory “'shoull arrange to cmploy the new forms exclusively
on and after November 1, 1008,'"" nnd have alsa transmitted’ these
forms to all other earriers subject to the act to regulate commerce
outside of officlal clagelfication territory with the soggestion that
these forms shnll be adopted *““In order that the greatest degree
of unlformity In the wsage of bills of lading shall be obtalned.'*

Therelore be It

Rezolved, That the Awmerlean Bankets' Assoeiation  deslres to ox-
press Its henct: iation of the actlon taken by the Interstate
Commerce  Comimilss and, further, that It recommenils to Its
members that aftee Januery 1, 1009, they only handle for value efther
ordar bills of Iadlng lesped by carrlers In the Unlted Stoted on forms
Interxtate Commerce Commission ns order bills

Ing aml as degorlbed In the above preamble; or the so-called

" oorder BN of ladlng, withont conditions, being the form.
recommended by the National Industrial Traflic League to the Ioter-
gtate Commerce Commission on October 15, 1007.

Appendix No, 1, Briefs submitted to Interstate Commerce
Commission, by attorneys, Professor Samuel Williston, . B, L.
Marshall and Thomas B. Paton, togetler with lst of represen-
tatives of trade organizations who attended hearings.

Appendix No, 2. Order of Interstate Commerce Commission,
June 27, 1008, with provisions of that body's recommiénded nni-
form bllls of lading—one for order -shipments and one for
slralght shipments.

Appendix No. 8. Teport of proceedings, bill of lading con-
ference, trade and financlal organizations, Atlantic City, N. I,
September 23, 1907,

Appendix No. 4. Draft of Magnard Bill; No, H, R. 14034,
with statement coverlng same by Thomas B, Paton, and briefs in
connection with the same by Henry W. Taft, of Btrong &
Cadwalader, New York clty.

Appendix No. 0.

recommended by the

Heport of the Americnn Bankers' Assocla-
tion Bl of Lading Commities to the Executive Couneil, May 4,
1908,

Appendix No. 6, Membershlp State Bankers' Association Bl
of lading Committees.

CENTRAL TRUST COMPANY

OF NEW YORK
No. 54 Wall Sireel

Capital, $1,000,000

Undivided Profits, $15,172,646.78

J. N. WALLACE, President.

E. F. HYDE, Vice-President.
B. G, MITCHELL, Vice-FPresident.
D. OLCOTT, Vice:President,

GEO, BERTINE,. Sccretary,
F, B, SMIDT, Asst. Sccretary.
M. FERGUSON, Asst. Secretary.

Board of Trustees.
F. P. OLCOTT, Chairman of the Roard

John S. Kennedy, !
Samuel Thorne, Chas.
Adrian’ Iselin, Jt., AL
E. F. Hyde, James ¢
Henry Evans,

Dudley  Oleott,
Lanier,

Do Juilliard,
eyer,
Henry D, "Babeock,

Cornelivs N. Blies,
a8, N jarvie,
William A. Read,
George Bertine,
James N. Wallace.

Geo. Maceulloch Miller,

b://fraser.stlouisfed.org/




Detailed Report of Proceedings,

THIRTY-FOURTH ANNUAL CONVENTION, HELD AT DENVER, SEPT. 30 and OCT. I, 1908.

FIRST DAY'S PROCREEDINGS,
Wednesday, September 30th, 1908,

The conyention was called to order by the president, Colonel
I Dy Powers, of Loulsville, Ky.

P'resldent Powers:  Gentlemen, the Ameriean Bankers' Asso-
elation will come to order, and yon will take your seats under
thie flags of your respective States, Members of the Executlve
Counell, ex-presidents of the assoclatlon and vice-presidents
representing the varlous States are requeated to take sonts upon
the stage.

The convention will rise and stand during the invoeation by
Right Reyercnd Charles 8. Olmsted, Episcopal Bishop of Colo-

rado,
PRAYER,

By Right Rev. Charles S. Olmsted, Episcopal Bishop of
Colorado,

Let 3 pray. Our Father who are In heaven, hallowed be Thy
name, Thy kingdom come, Thy will be done on earth as It i3 In
heaven. Glve us this day our dally bread and forgive us oue tres-
passes as we Torgive those who trespnss agalnst us, and lead o8 not
into temptation, but dellver us from evil, rfor Thine 1s the Kingdom,
and the power, and the glory, forever and ever. Amen,

Almighty God, Father of the worlds and Lord of all mankind, Who
art ready to bless all the works and [bstitutfons which zeck to
promate the welfard of communities and natlovs, behold with Thy
gracloug favor anil bless this associatlon of men who desive the woal
af these Unlted States of Ameriea amd an honorabie place for them
AMonge W great nuatlons of  the world, Give them  wisdom and
strengih.  May they contiune to fench ps lessons of uprightocsa and
falp dealing, promptitude, Aaclty, honesty spect  for law and @l
other thinge which help one business Integelty and cause rlghteonss
ness oo dwell o one hnbitations.  Show them this day how much
depepds npaty thele gense of clght and of hongr,  Make thém more
and more the guardians of good falth and honorable (deallng and
through them, #s well a8 through all other eficlent agencles, bulld
Thou \ip the walls and strengthon the gates of our beloved country.
May peace and  happiness, teath oand Justice, religion and plety he
eatablishied among ns for all geneeations, Give pes In our time.
O Lord, and unite 'Phy people awd oll thele enteeprizses in the blessed
honde of muotunl fAdellty and hooor,  Amd to Theé shall be all the
glary and pralse both now and Forever, theoogh Jesus Ohrlst, oo
Lord and God. Amen.

President Powers: Gentlemen of the convention, [ now
have the pleasure of introducing to you the Chief Executive of
thie State of Colarado, Governor Bucehital,

Address of Welcome by Governor Henry A. Buchtel.

[ count it @ very great honor to have opportunity to yolce the
welcome of the State of Colorado to the American Bankers' As-
socintion, While youw are here in Colorado you will be enlarged
by the sight of our mountaing, refreshed with our stimulnting
climute, amazed at the variety of our products of mine and
fuectory and field, and charmed with our cosmopolitan people.

defore you left your homeg you hid learned that we in Colo-
rado passed through the financial depression of last fall with
less pmborrassment than any other State In the unlon, Now
that you arée here you can learn all about this interesting fact
fram conversations with our Colorado bankers. The reagon for
this frecdom from serious embarrassment is fonnd in the fact
that we lead all the States in the unfon ln the production of
gold whieh s coined at onr Denver mint and put into clreulation
within three days from the time [t is taken from the mine,
This Indiference to the financial depression of 1907 is In marked
contrast with whit happened here during the Anancial depredsion
of 1803 wlhen a New York dreaft had ne vialue at all In this
State, We had seventeen banks= In this elty when that storm of
1885 broke over our hends. Al but flve of those banks wers
wiped out by the fury of that wild tornndo. The names of (he
five banks wlich could not be disturbed, when assoclated fo-
gether, constitute an announcement of which we are all justly
prowd,  Those five names are DENVER COLORADO FIRST
AMERICAN CITY.

I am nn aptimist by nature and by grace. One could not live
long in thig State, descrihed by President Roosevelt as the play-
ground of the natlon, without belng nn optimist., You know it
iz the privilege of an optimist to belleve that the lovel of life
in this nation. on the moral slde, is rising higher and higher
every year.  And you gentlemen of the Amerlean Bankers' Assa.
ciation hove bod quite something to do and you ought to have
still more to do with ralsing the level of our nntlonal life In
morals and In commerelal Integeity. Do you think you appre-
ciate adequately your responsibility to the life of the nntlon?
Yaur moral quallty and your integrity constitule the measure of
the moral Integrity of the nation’s commercinl life. So you
liave In your hands the fixing of the mordl quality of practically
nll the business communities In the nation,
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Your duty to the natlon is very great at all times, but it is
partienlarly great at a time like this when we are trying to find
some way to eliminate from our Iife the perfodical business de-
pression, Do you think sueh periodical financinl depressions nre
necessary? 1 do not ask whether such depressions are probable.
I am asking whether they are really necessary. With the busi-
ness of the nation conducted In absolute Integrity and honor,
might not the commereial Hfe of the natlon go on always 1ike
the life of a man in vigorous health who finds In ecach sue-
ceeding day a constant and a growing Joy? If we shall ever
come to the place where financial depressions are practieally
unknown, it will be because the bankers of America shall de-
termine to exercise thele vast power in eliminatiog from our
commoerelal 1ife all unsound speculative features, Spund busi-
ness methods never include any roseate dreams of getting some-
thing for nothing.

We are Indeed glad to welcome you fo this land of sunshine
and hope because nll the discussions o all the sections of this
great convention will make clearer and clearer the foct that
financial depressions may be practically eliminated from  our
lite. The people of the nation are expecting you to formulate
the programs which must be earvied out to keep the commercial
lfe of the oation always In sound health, The confidence of
the people in the bankers of Ameriea {8 shown in the fact that
the deposits In your care aggreégate approximately fourteen
billlons of dollurg, while the total amount of money of all
sorts in the nation is approximately only three billlons of dollars,

In working out your plans for securing and malntaining sound
lealth In the ¢commercial Hfe of the nation you will naturally
c¢ongider the question of making all banks safe for all depositors,
While you are making your vaults safe from assaulls from the
outslde, you must also make them equally safe from assaults
from the Inslde,

The Comptroller of the Curreney Is veported to have said in
an address to Eastern bank examiners a week ago:

“1I say to you emphatically that your work must he fm-
proved. Embezzlements bave falled of discovery, defaleations
and  dishonesty have bLeen concealed from you, and o many
eases you have falled to correctly or even approximately. estl-
mate the value of the paper and securvities held by the bank.!

It {s for you gentlemen of the Amerlean Bankers' Assoclation
to fund o substitute for the Ineffelent and semi-political examin-
atlon of banks which Is now munintalned, It is only by the
expert and searching gernting of bankers themselves, with theie
staffs of men of experience and inslde knowledge, that you can
gecure an adequate inspection of the condition of any baunk, 15
it possilile for an inspector to know the value of paper which is
signed by names which menn nothing to him?  You must fdnd
the method of making bunks strong and safe so that guarantees
of deposits would be A8 unnecessary as guarantecs of goyern-
ment bonds.

Another guestlon which must have nn adequate answop by
you ig the question of gn elastic currency. The program which
the nation will adopt will be that program swhicli shall be ap-
proved by the American DBankers’ Associntlon. You must take
time for (t. You must study all the fnancinl methods of the
other great nations nnd you must come fogether yourselyes In
finding the way to give to this nation an elastie currency, FHas
the average politlelan any adequate equipment for the solu-
tion of this complex nnd great problem?  You do not need the
advice of o peripatetie and perennial eatndldate for office who
shouts himself red In the face in explaining (o you his method
of providing u banking and eurrency system which shull serve
the needs of the people i every cmergency, You eather need
the temper of the patient and lhonest student who, with all
knowledge of history and of the present banking methods of
the world, shall find for us what we need to handle the swittly
growing business of this rlchest nation in history, It fs very
evident that we ean learn something from other natfons when
yvou recall what happened last fall. It requived two months ta
bring one hundred milllons of dollirs In gold {o this country
from Europe, while the Imperinl Bank of Germany Inereaged
its note elreulation by the stme amount In one week, Consider
what on Immensge amount of harm would have been prevented
It we, with our glgantle regonrees of real wealth, could have
Ineressed our avallablo ¢ash by one hundred milllons in one
week, Lust November the Bank of England had only $165,000,-
000 In gold reserves while the United States Treasury had
000,000,000 In gold resorves. Yot we suspended cnsh poyments
while London was shipplng gold to New York.

The clearing house methods which you have developed, with-
out authority of law, have heen an unmixed blessing for the
commereinl 1ife of the nntlon, That clearing house certificate s
nn interestlng document. It I8 n notice to the exeited depositor
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which reads In effect as follows: "Your money Is here. Tt Is all
here, We ure taking care of It for you. Go home and put an
lee bag on your pulse. Walk out Into the open and note the
fact that we are llving In a very, very beatuifol world.”

Could you not find nnother method of preventing the periodical
finaneinl depression by maintaining a definite propaganda for
the education of the public mind? The American Medleal Asso-
clation sénds a lecture into every parct of the country to awaken
interest in the preventlon of disease, It might be supposed that
physiclnns would be Interested in having business good, but it
is the American Medical Assoclation which does more than all
other organizations together to arouse interest In the guestion
of keeping all the people well, The Americon Bankers' Asso-
clation ought not to be behind the Amerfean Medien! Association
in Interest In the public welfare, You ounght to have In the
geryvice of the American Bankers' Associatlon a few gifted men
who woilld go Into every part of the country and make clear the
facts abont banking and currency in lectures before commerelal
bodies, trades unions, schaols, colleges, universitics and people
of all sorts and conditions. All the people need to he made to
undéerstand that you can not In one day or In one month pay
fourteen billions of deposits with a sum total of three billions
of casl,

We all bhelieve that this republic will life forever. Wa all
beligye that we shall make here a natlon that will become fn-
creasingly free, civilized, educated and religlons, Your part s
consplenous In this glorious progeam of making a uation which
shall be as great in mornd Integeity as it is great In materinl
wealth,  We all helleye that the members of the Ameriean Boank-
ers’ Association will meet thete obligations to the nation with
large Intelligence und with absolute sincerily.

President Powers:  Ordinarily it 18 sufliclent that the greater
embraces the less, but Denver always spenks for itself, and,
while the Governor has extended o welcome to you, Denver purs
poscs on ler own hook to extend a special weleome, and Mayor
Speer 1 have now the pleasure of lntroducing to you for that
purpose.  (Applanse. )

Address of Welcome by Hon, Robert W, Speer, Mayor of
the City of Denver, Col.

Mr, Preaident, Ladies and Gentlemen :  Money 18 gought after
more universally than anything in lHfe, and It is but natural that
the men who handle, and to a large extent control, the eurrency
of the country should be looked up to by all classes of people.
Denver as one of the newest citles of the country s especially
glad to greet and welcome your assoclation. You have heard of
Western: hospltality—It i only natore freed from resteaints
and formalities—an honest impulse coming dircctly from the
heart.

Our city 18 young In years, but great In expectations. IHer
credit 18 good, Lecause she hng large assets and promptly meets
her obligatlons. Bhe has neyer overdepwn ber account, and for
size and dge has a smaller debt than any other clty. Her
people intend that she shall be kuown everywhere for her
leilth, her beauty and her hospitality,

In our journey through life we devote our energles, time and
best thought nlong special lnes; become experts in certnln
directions, Your views are sought after on financlal gquestions,
becanse that bos been your specinl study. Some of us become
so intent at our own work that we fall to fully appreciate and
understand the work of others, and I think this applies to
bankers as well a8 to other classes of cltizens,

There nre two kKinds of currencles: One, issued by the goy-
ernment and gonght nfter for whiat it gefs: the other, [ssued
from the heart and valuable for whot it gives—nhand money and
hoart maney—they nre botl fssued In all denominations 80 ns
to maet our every want, Wa are rated by the nmount we gatlicr
in of the one, and glye away of the other; In one ci8e we are
rich by gelting, and in the other we are rich by giving,

There are delite and pbllgations which ean nnd must bhe pald
In cash, while there are others which ean only be pald In deads,
kind words and good thoughts, These currencleg aro not inter-
changeable, and many mistakes have been made by trying to
pay the débts of one with the money of the other. Injustice has
ever been done by Judging men by thelr heads and cash, rather
than by thelr hearts and deeds,

I have known persond rich In one curroney to be paupers In
the other, Health, friends, honor and bappinéss have ofton bheen
sacrifleed for gold and sllver, which only sccompinies us to
the erave: while leart money seatters sanshine and roges (o
this life, and passes death as an lodividnal eredit in the 1ife (o
come,  We Judge mun too mueh by their acenmnlations; the time
will eome when they swill be Jndiged more by thele dishursements,
It requireg 0 greater man to rightly give away money, than to
make {t. Tt will not hoet the hankers of this country to ooca:
slonally stop counting gold and Ogure up thelr assets In heart
money.

It {g the earnest wish of our eltizens that yonr stay on earth
mny be ag pleasing as they want vour gojourn to bhoe in Doenyer ;
wie thnt youe Journgy after death may have a§ grand’ scenecy
pndl plepsant surprises as you will find on your teip through
Colorado, the Bwitzerland of A merton,

Progident Powers: Governor Buchtel and Mayor Speer, 1
think 1 need hardlg, on behalf of this magnificent assemblage,
gy that they thank you. They have shown by their attention
and by thelr applause that they deeply appreclate the kindly
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words. of welcome that have been so delightfully expressed.
Indeed, they feel maré—they feel in their heart of hearis that
you mean what you say, which is not always true of addresses
of weleome, (Applause,)

Annual Address of the President, J. D. Powers.

Aceording to cnstom, and that 1 may make report of wy
stewnrdship ag Presldent of your Association, I fecl that it is
but due that I ehonld eéongratulate yon upon your Inereased
numbers as well as npon the enhanced importance and benefits
of your membership In this Assoclation: the purpose of shich
is to strengtben the hande of its individunl members by mutual
effort, and fo afford such protection as is the outgrowih of
Co-operation. Our Increased membership beétokens the estesm
in whieh your efforts in the past have been appreclated by
your fellow-bankers throughout the country., Of necessity the
bankers oceupy a semi-official position in communities where
lovated., We at once became the custodians of the funds of
the community, and the general disbursing ageéncy through
which the commerclal and manufacturing world, as well as the
lndividunl, meets current obligations, Your importance is
mensured by your activity, energy and integrity:. Iv is higlily
fmportnnt that these qualities be exerted for good. By reason
of our position in the fOnanclal world, we owe it to ourselves
no less than to the community in which we reside to give our
hest endeavors to the up-bullding of elvie righteousness, in-
eileation of ¢ivie pride, and above all, we should aid In pro-
mwoting those virtues which tend 1o ennoble the individual, and
without which commercial integrity Is fmpossible. We should
bear our doe proportion to the burdens of eltizenship nnd aid in
§0 shaping the polleles of governmental regulation that the
greatest good tmay be vonchsafed to the greatest number.

Within a few short weeks after the close of his labors as
your president, Mr. . 8. Whitson, wha served this Association
with such fidelity and zenl, giving It that unstinted service
which ever characterlzed him In whatever statlon lhe occupled
in this lfe, dled on November 24, 1907,

The knowledge of his denth bronght sadness to the hearts of
most of the bapkers of this country; and especlally grieved at
his loss were these who had been Intimately assoclated with
Liim fn the work of the Association. He wag Indeed n man of
high character and of unimpeachable honor and Integrity. To
represent you at his funeral. 1 appointed the following com-
mittee: A B. Hepburn, J. M. Donald, Jas. R. Branch, Clark
Williams, L. E. Plerson and F, IZ. Farnsworth, all of New York.
And the following Ex-Presidents ag an Honorary Committes:
Jono. T, Hamilfon, Logan €. Murray, M. M. White, Robert J.
Lowrey, Geo. H. Russéll, Walker Hill, Myron T. Herrlek, Cald-
well Hardy and E. F. Swinney.

Few men have heen charged with greater responsiblity than
fell to the lot of Mr. Whitson. From his earliest years of man-
hood, when he began his work as clerk in 8 dry goods house;
and soon thercafter bheginning lbis career as a banker with the
Bank of New York: later in 1808 taking a permanent place
with the great bauk of which lhe was Viee-I'resident at lls
death ; he was continuously for more than forty years In active
and responsible positions; In all of whieh he acqultted himself
with entire satisfaction to those with wlom he was engaged,
and with great credit to hilmself. e deserved and hoad the
loving respect of all who knew hlm.  Suitable resolutlons have
boen adopted by the Bxecutive Council, to commemorate his
memoery, in the records of the Associntion.

AMERICAN INSTITUTE OF BANKING.

About ten years ago this Assoclation authorized the orghn-
lzatlon of an edueational brapch of the Assoviation. which
rosulted in the American Ingtitute of Bank Clerks: The work
wig o intelligently prosconted that {ts new membeérs not only
took @ lively, but beneticinl Interest in Itz growth, and organ-
jzed Chapters throvghout the country;, made up of the bright,
Intelligent and thoughtful young men who were in the employ
of members of this Assoclation, They have recently {nken on o
new namée differing elightly from . thelr orlginal patrooymie, and
are now cilled the Ameriean Instiiute of Banking,

To thisg Institute and its mugnificent work ‘we may con-
fidently look for the improved, edacated and broad-minded
banker of the hmmediate foture. L2 work has been along the
Lest possible Hnes of cdoeation and It has reached such magnis
tude in lmportance and numbers ag to. cequest to be admitted
¥ o Beetlon of this As=sogiption) and to recelve In the future
that which has Lieen sccorded to It In the past, the protection,
enconrngement and help of the Association, 1t Iz the out-
grow il of your fostering care, and as onr oldest and oost
cherished ofspring, I8 In my jodgment, entltlnd to full partie-
Ipation nnd representation In the Assoclatlon, and shonld have
apecinl  represenfation on the Exeonmtlve Councll, We have
glven of our hounty to the educatlon, enconragement and up-
bullding of Its membership, and now thet it Is so abundantly
able ta stand alone and assert Itself for good. I feel that it
should be taken Into full feltowship. 115 members are voung
men  of cournge, plock and ablllty, They have won tholr
gpurs In the battle of endeavor; they possezs the requisite qual-
Itles of courage, edpeation, Industry and ablliity to croste a
demand for thelyr services, and they are destined o march for-
ward to that goal of success which will make us proud of thele
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achleyements. They will go onward and upward, knowing that
there fa always room at the top for good and true men, I
hope to see them Installed as an Integral pact and speclal see-
tion of this great organization.

Within the past year the bankers of this conntry wera cou-
fronted with econditions that were fraught with so much of
danger and uncertainty, that when we take a retrospective
view of the Incldents and dangers of the panic of last fall, we
are gratified at the courage, tact and abillty of those who
kept cool heads and elear judgment, which enabled them to
weather the storm of disaster which was widespread over the
«country ; originating at the center of fAinance, where the great-
est havoe was wrought, then moving westward from the Atlan-
tie with electrie speed, cansed the wlole country to appreclate
that the deluge was upon them, without warning from the
signal service and without preparation. 'The sequel, lowever,
proved that the tornado had been gathering for many months
prior to the great catastrophe, which swas precipltated the
Iast days of October, when none were so lgnorant of condl-
tions as not fo be qulckly anxious to put thelr houses In order,
to protect themselves from dread calamity that looked for a
while as thongh It would engulf all before {t. But, be It sald
to the everlasting credit of the great majority: of bankers,
they displayed n herole courdge and malintained a self polse
under great pressure which enabled them to pass through the
weeks and months of disaster, and finally to emerge from the
wreck and ruin that bad been wrought in a manner ereditable
to their ability, Integrity, courage and sound conservative
Judgment.

Few financinl storms occur without attending benefits fre-
quently greater than the disaster wrought., The financial at-
mosphiere wias cleared. The unhealthy conditlong that sur-
rounded many banking Institutions in New York roquirved Just
such herole treatment to allay the money-mad fever which had
possessed them, and the snrgery employed by the clearing house,
while a drastic remedy, prevented the spread of the contagion
and redoced the freozied financlers to a condition of sanity,
and o many ciascs to poverty ng well. As a role, those who
were forced to the wall were the avchitects of their own
rufp. It destroyed the fallaefous view entertained by many,
that wealth canld be created by the automatic [(nflatlon of
prices without reference fto elther supply or demand.

To reliove a congested market, by increasing the price of the
product beyond the nbility of the cousumer to pay, was so
completely in econtravention of the law of supply and demand
that it quickly brought to gelef those who attempted [t. This
was thoroughly {llustrated in the case of the manufacturers
of copper for Industrial purposes. The banks suffered by nl-
lowing the borrower rather than the lender to fix the price
ot collnterals pledged for loans. These great lessons of panles
gecm to be necessary to the proper education of business men
perlodically, and 1t I8 to be hoped that the lessons learned in
1007 will not be forgotten for a long time to come:. Now,
that the panic I8 behind wus, let us look to the needs of the
present. . Let ns (o this by a calm and dispassionate examing-
tion Into onr general banking and fnancial poliey, and ospe-
cliliy. as to our currenmcy system. I do not believe tliat this
can be successinlly accomplished through the ordipary elinn-
nels of mera leglslation. It must be the work of experts quul-
Ifed thereunto by experience, and not by mere theoreticnl finan-
clers who chance to be such by reason of thelr officlal or polit-
Ieal positions. They should be men who understand the ueces-
sity for and Importance of ridding the government and the
country of the dangerous legal tender greenbacks, by thelr final
redemption and vetivement; by a sane and eafe means of
gradual change from onr bond-gsecured curréney to a system
that has been proved sound by the experience of olher coun-
tries, Our greenbacks were the outgrowth of couditlons made
negessary by the Clvll War, which required an emergeney ele-
rency; to the same source we Owe onr hond-seenrad CUrraney,
whiclh has soeved its purpose falely well, bub the necessities of
the country | and the necessary flexibility of our currency
require a different and more sclentific hasls.

The banks of the country bave for yvears borna the burden
of the honded: indebtedness of the Government, Wa have mads
a market for two, pec cent. honds In this country as a basis
for olrenlation. These bonds, without the, support of the
banks, wounld to-day sell In the market at least, 20 points below
par. And yet the banks have ereated a market at four points
above par for thesq bonds, - In gl perlods of the hilstory of flils
countey, the hanks have come to.the rescue of the government
and sustained fts eredit, Yot the blatant political demagogue
Is ever remdy to lnsigt that the government sustains (he banks.
No war has svep been fought by or In this country the sinews
of which have not been furnlshed by the banks, nand upon a
deblt and eredit. acconnt, for services rendered between the
banks and the government, it would be demonstrated that the
government Is largely the debtor of the banks.

The business as well ag the Interests of bankers has heen
menaced for years by (ll-advised, unfair and unjust leglslation,
This wag made most manifest in the eforts to pass an BHIEE-
ency eurrency bill a few months ngo in Congress, when after
weeks of effort to construct a measure of general and practical
rellet, hased on the views of experlenced leglsintors, the Sen-
site sent to Congress for Its concurrence a bill so [mpracticable
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and raevolutfonary In its provisions that the Banking and
Currency Committee of the House refused Its approval, and
then began a seramble to ennct a bill purely for political eon-
the orlginal
bill which was offered, that It showed little kinship with the
parent effort, and became a mere political measure for use In
the pending Presidential campaign, For the protection of
the Interests over whieh we are custodians, it Is one of the
duties imposed upon us, which should by no means be neg-
lected, to defend purselves and our business from those who
pander to the multitudes for selflsh ends, and who seck to sway
the people by vainglorlous oratory in their appeals to the
prejodices of the people, whose sulfrage, rather than whose
welfare, they earnestly seek. The Banking as well as the
Commerclal Interests of the country have met and overcome
many of the vagaries put forth for politleal effect; hut one of
the most serlons and altogether misleading, If not, dangerous
propositions with which we have been confronted, ls that of
Government Guarantee of Bank Deposits. By the chief ex-
ponent of this latest political fad we are told that all that
Is necessary In order to Inaugurate the Financial Milennlum 18
to pass a statute guarantecing Bank Deposits, and then pro-
ceeds awith this preamable: “What the people need s a system
whereby both State and National Banks will be compelled to
guarantee depositors,’ and that as the “Unlted Statea Govern-
ment, the State, the Conoty and the Clty require security swhen
they entrust money to the bank on deposit, and even the hanks
require surety from the officials who handle money,” then
“why should the depositor be left to take his chances?"

All money of the Government, State, City and County, Is
primarily undeg the econtrol and In the custody of officlals who
are required to give bond for Its safe keeping, and when, for
any reason, these bonded offieials are required to turn over this
money to Depositories, either for the Interest that may be
ecarped, or for the convenience of disbursement, they are re-
fqulred to take bond from this new enstodlan or disbursing ofi-
¢er, 50 that the Government, States, Cltles and Counties do
not become depositors In the ordinary sense. The banks re-
celve from them moueys to be repald according to contragt,
nnd furnish surety when demanded either by a deposit of col-
lateral, a guarnnty bond or personal securlty. The depositor
must look about him and measure the security aforded by the
bank, its eapital stoclk, double liabllity of stockholders and
surplus, and estimate the character and nbllity of its officers,
and must judge for himself where he can best Intrust his
money, This is o Government of free and Independent States,
Inhabited by frée and ndependent people.. The Declaration of
Independence and the Constitution of the Unlted States never
were nuide nor tramed to create o paternsl government, but to
protect the eltizen In his inallenable vights as a free man,
and we do not belleve In dwarfing the manhood of the Amerlean
citizen by Governmental regulation of lls private, flscal or do-
mestic afairs. The stocklholder and the depositor are at-
tempted o be arrayed against each other, when In good feath
there 1s no conflict between the two. The stockholder, by the
employment of his capltal, and his credit to the extent of
his stock, and the surplus created Ly hi= [nvostment, creates
the Dank shere the depositor, not only without cost to him-
self, but too often by receiving exdessive compensation therefor,
may place hls funds for his own aceommadation nand benefit,
and for the convenlepce of himself and those with whom he has
tronsactions, yet we nre told that “the stockholder Is not
ecompelled to buy stock, while the depositor Is compelled to usae
the banks, both for his own sake and for the sake of the come
munity, for only by using the banks can lie keep his money
a part of the e¢lrenlating medinm,"

A more sophistieal and fallactous argument could not he
ndvanced with réference to a serlous proposition, If the de-
positor I8 to have o place whele he cap, both for hls own
spke and the sake of the community, use the banks, then somo-
body must create the banks that he may be enabled to got the
use thercof,  The Stockholder Invests his money in the atock
of the bank, peimarcily for galn, and gecondarily for the use
and convenlence of those who tse the bank. MThe depositor
places his monpey In the bank for its greater seeurlty, for the
Interest he may get on it and for the greater convenlence of
trade and commoerce, The one being absolutely exsentinl (o the
ather, therefors there Is no confliet between the two. Let ns see
whit the stockholder does for the protection of the daposifor.
Befare the depositor can sulfey any loss whatever upon his
claim agalnst the bank, the stockholder must lose not only his
orfginal Investment n the stogk and the sceumulotions in the
way of surplus upen fhat stock, but must suffer Uabltty equal
to. the full wvalue of the atock. We are llkewise told by the
advocates of the guavanles proposition, that ‘‘there are only
20,000 banks, svhile theve are 15,000,000 depositors,” and that
they "do not hesitate to declare that In a confliet between the
two, the depositors haye a prior elalm to ¢onslderation.' And
they say further, “with the owners of these 20,000 banks as
stockholders, there are probably 1,600,000 or only one-tenth
as many as there are depositors.” 'Ihervéfore “the guarantes
law brings the greatest good to the greatest number) Tpon
the same prineiple, the sociallst who advocates “taking from
Iilm who hath and giving to bim who bath not," would take
by statute from ten gelected men $100,000,000 and divide It out
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among 100,000 men who had nothing at all, giving them [rom
this conflseated money $£1,000 each, and justify it by saying that
this process brings "the greatest good to the greatest number.'
Such' doctrine, curried to a legitimate conclusion, would mean
the «isruption of this government and the turning back of
the wheels of progress to a point, egqunled only by that perlod
when the doctrine was that “might made right.'

What an opportunity was lost to the inventive penlng of
the wily politician when the great exposure of the rottenness
and ecorruption In Life Insurance was uncarthed in 1905, bhe-
cause it oceurred immedintely atter Instead of fmmediately be-
fore a presidential election. What wonders In polltical jugglery
conld have been wrought out of that sltuation. He woold
have sald: "An Insurance Company secks to Insure your life
on the theory that upon your death the amount of Insurance
will be promptly pald to your heneficlary named in the pel-
ley, and the laws ought to make the facts couform to the
theory." Then with what an agonizing demagogic spnsm he
would have preclaimed: “The Tusured, tlie Cotintry and the
Company tselt swould be benefited by legislation which would
glve to each policyholder that which s promised by the
Company will be avallable to meet the pequitements of the
widow, the orphan or other beneficlaries, There are only 159
Lite Insurpnee Companies, while there are twenty-flve millions
of policies in the hands of the insured, and he wonld not have
hesitated to declare “that in a conflict between the two, the
policyholder has a prior elaim to consideration,” and that, “the
Guaranty Low therefore brings the greatest good to thp grentest
number, as well as to them who have the greater equlty upen
thelr side.

I am well aware that very many good men, at this time,
without reference to polltical aflillation or party tles, are In-
¢lined to the opinfon that the Guarantee of Bank Deposlts Is
not only proper. just and rcight, bul for the general good of the
conntry, and such was the conclusion of yery many wmen In the
early stages of the frea sllyer heresy, But there was soon o
great awakening. when the fallacy of *16 to 1" hecame thor-
oughly exposed, and so It wlll be with the Guarantee of Bank
Deposits. It 1a true that for conglderable time, 16 was o ques-
tion which great polltical party would frst adopt the free
sliver ¢raze as wopart of its platform, but the educatlon of the
people wag certainly rapid, and c¢aused the party now in power
to get from under the load and leave It to Its rival to exploit
the free sliver movement, which It diil to Its serious loss, but
to the nitimate galo of the conntry,

As early as 1893, and In the midst of (he paule of that
year, the pgreat apostle of fred sllver turped prophet, and
in the Congress of the Bankers of the World at Chlcago in
June of that year solemnly prophesled: “If we declde to tle
ourselves ta n single Gold standard, there fs not a wan here
young enough o lve to see better times'" A false prophet
then, and not to be trusted as a prophet now.

Except for the recent panie, we would have heard nothing
whateyer of the Guarantes of Bank Deposits In this presidential
year,  But In all likelihood, those who are now preaching the
doetrine of Guarantee Deposits would' have bedn the earnest
advocates of government ownership of rallroads, It Is most
unfortunate that the business of the country Is to be made
the plaything of oMece seckers, politlclans and demagognes, wha
grelk to ride Into power and acquire place even at the Jeopardy
of the best Interests of the whole country.

With the Guarantee Deposits, what Incentive would theee
o for banks to pile up o large sueplus? They pertninly would
divide out the stirplus, which amotnts In the National Banks
along to more than $750,000,000, among the stockholders. Why
should any bank scéek to accomulnte surplus I the credit nnd
standing of all banks is to be measured by statute, without
roference to the amamt of = capltal, surplus and undivided
profits,  Certalnly under such conditlons stockliolders wonld
not permit thelr surplug to remain undisteiboted. to bo the
subiject of attack and to make good the losses of recklessly
mpnaged banks, Yon arve urged, by these advoeates of Guar-
anteed Deposity  to look ot what wonders It has sorked In
Oklaghoma, It 15 Impossible to estimate the conditlons that
woulll be g0 radically ehanged by the opportunitles afforded for
rackless banking and wild speculation, that any percentage,
fighred on past experience of bank fallores and logses to (e
posttors, wonld be g0 wide of the mark as not to afford even
a4 good bagls for n gness, IMow wlterly absurd to enll attention
to the experiment of Oklalioma in gmaranteeing Bank Deposits
with its little more than sbe months' experionce, and that lm-
mediately following the lessons of the panfe. It Is about
fn keeplng with the advice of the man who sent hls neighhors
to the roof garden to see low the drought nfected vegoetntlon,
If you would look for experience In Guaranty of Bank Doposits
In thls country, 8¢ what happened in New York under such a
law' In 1840:1842, then multiply It by the difference between
New York banks then and now ; find the pro rita of the balance
of the country and add that to the sum of New York, and you
may have an approximate idea of the Immense harm, not tao
say rulm, that would most lkely be wronght by this inequitable,
absurd and foolish movement, once It s fixed by statato

The Legislature of New York fn 1820 passed an act permit-
ting the [ueorporation of safety fund bonks, and assessing
one-half of one per cent, per annuym oun Lhelr caplfal stock.
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This law was Intended merely for the protection of note hold-
ers, but the law read “notes and other debts,” and nfter a
while the conrts declded this to mean all labllities of the
banks, including their deposits, and then it was known that
the deposits were guaranteed by the State.

Mr. John J. Knox, in his history of banking, says, “When [t
wis found that nll of the debts of every description were to
he pald from it (the fund), a fictitious credit scems to have
been given to the chartered Institution, which was used by some
of them In recklessly contracting debts for the emolument of
their managers.” For some time after the enactment of this
law, it seemed, llke the Oklahoma experiment, to have worked
adniirably as well as rapldly, and history tells vg that Imme-
dintely, “the stocks of the new banks were sought for with muoch
eagerness, both by investors at home and from other States.
The contest for the contral of the Institutions had the effect
of Increasing the number of subseriptions, nnd the bank com-
missloners speak of the number of applications for new acts
of Incorporation as far exceeding any prudent calculutions of
profitable Inyestment.”” This condition continued until 1840,
at which time the capital subject to the law in New York was
nearly 338,000,000, and “the fund" was $801,000. ‘The whole
number of banks was 90. From 1840 to 1842, eleven banks
falled and Alie claims were go. large that they conld not be
satisfied from this fund. 1t Is stated that the first three
banks. In the order of their fallure, exhausted the entlre
amount collected, and the State was obliged to lssue nearly a
million dollurs of Its six per cent. bonds, with which the
debts of the insolvent banks, In excess of the fund, were pald,
and the banks were obliged to continne the annual payment
of one-balf of ong per cent, on thelr eapital for about twenty
years, In order to repay the State for the sum advanced. This
Guaranty Fund In New York proved not only a dismal fallure,
hut thoe operations under it showed the reckless banking and
speculation which ensued by reason of it

It worked a most seriouns injury to the whola bhusiness com-
munity, by encouraging fictitions credits und ecreating an over-
weenlng desire In speculative and adventurous men to con-
trol the then large deposits which were the outgrowtl of the
law.

Now for a brief contrast between the polltieally made Inw of
New York and the plan deviged and carried out by the bankers
of New England contemporancously with It. The New England
bankers provided a plan to protect and keep at par thie banknote
issues of New England, They provided that the Suffolk Bank
in Bozton he made a redemption agency for the noles of a
chaln of banks thronghout New Emngland. In 1858 the elrenla-
tion of New England banks did not exceed forty milifons of
dollars, and the redemption for that year amounted to four
hundred milllons, thus maklog the average redemption of all
notes ten times per year, This system was not regulated by
law, but was Ilnaugurated and earrled through by bankers, who
preserved the cirenlation at par with gold and prevented losses
by only a small fraction of one-half per cent. of the total
amount of cirenlation. This fs Illustrative of the guestion
of bank deposits, for the reason that at that time notes did
much of the work that deposits do to-day. In good truth, it
I& Immaterlal ooder sueh a eurrency regulation, whether the
deposit {8 represented by credit on the books of the bank or In
the acceptance by the depositor of a note, which {8 n mere
promise to pay, ag {5 the deposit account. In that day the test
of the bank's solvency was the frequent redemption of its notes,
and to:day It Is the dally redemption of deposits, checks,
drafts, ete,, through the Clearing IHouse, that establiishes the
goundness of o banklng Institmtion; “any lnw, ench asg that
guaranteeing bank deposits, which gives to the holder of n
check, or deaft, assurance that It does not jeopardize his Inter-
est by retalnlng these evidences of Indebiedness In his jiosses-
slon, Instead of putting them through for redemption, would
interfere with this constant test of golvéncy, and would per-
mit many unsound and lmpreperly managed institutions to cons
tinne In business long after they sghould have' closed thelr
doors*

Take this slmple sum, and argue from It If yon eéan that
there i& inequity, discrimination or unfalrncss to' the Deposlts
org:s glven 20,000 bunks with capital and surcplus of four bill-
fong of dollars, ownéd by 1,500,000 stockholders and 15,000,000
depositors with an sggregate deposit of thirtéen billlons of
dolinrs, gdnd you will find that the averngd stockholder must
loge more tham 22,500 before the average depositor loses a
single eemt. Figure this out and then apply the broad prin-
clples of equity and say, If you are golng Into the protecting
business, which lins the greater elnim for guarantes, the stock-
holdér or the depositor? But the ever ready sophist will tall
yon that the stocklholder went In for galn and should take his
chances lke other people who venture, but the poor deluded
depositor must be protected by Government regulatlon. We
all remember the protection aforded the poor negro in the
Frisdman's Bank, and if you will put the hanking business
under the patronizing wing of the politicians, as was doome in
the case of the Mreedman’s Bank, you will fare Iittle better
than your colored brother, who was regarded as smart enough
to enjoy the franchise, but who was thovght, In financial mat-
ters, to need 4 gnardian; he got the guardian, hnd the guardian
got hls money and Kept 1. To protect the depostior, the stock-
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holder makes hls elaim subordinate to the elalm of the de-
positor, Then It Is a fact well-Known to the bank that a
large proportion of these very deposits are from loans made by
the bank to its costomers: Is It equity to give a guaranty to
the depositor and not to guarantee the debt due to the bank
for this money furnished to the depositor? Tt is proposed by
these finaneial tinkerers to compel an unwilling partnecship
for loss or ghin. But solely on losses I must stand a part
of the logs, but no part of the gain, and I must have no control
over the conditions that produce fhe loss. This great levellng
process silmply means that the gond bank shall be no better than
the bad, and that bad banks shall be as secure and as good
4% the best. How absurd! How unjust! How un-Ameriean !

T, the platforms of the two great political parties and
compare them and you will lind o slight a difference, except on
yote-eatehing planks, which are =0 rotten that they are not
expected to Inst beyond the eleetion, that the whole question
for buslness men and true patelots North, South, East and
West shonld be: Where will T find the greatest safety for my
property rights, the materinl welfare of the Nation, the ad-
vapeement of trade and commerce, the presecvation of lberty
and equality before the law, and the greatest hope of general
prosperity, and there ablde untill you can do bettér, Leave
the “buncombe™ to  the demagogic politiclans who nrp  re-
sponsible for its existonge.

We should make ourselves felt as well as seen.  Let us beglin
a vigorous campalgn of eduecation among our stockholders and
among our sglf-respecting  depositors amd among the millions
of depositors In savings banks which have no capital stock, but
wherein ench depositor Is a shareholder In the profits off his
goclety or associatlon for savings in proportion to the amonnt
of lhis deposit and from whom the guacanty of deposits law,
it passed, would take milllons of dollars, without any resulting
benefit whatever, On their deposits of thousands of millions
of dollars they would be foreed to pay this trlbute to sustain
badly managed speculative banks which fall bhecause of reck-
lesness and mismanagement. Awaken thelr manhood by show-
Ing them the attempt by sophism to depreciate thelr intelll-
gence and dwarf thelr manhood, no less than begnile them into
an vo-Ameriean, unrighteons and vndemocratic political trap,
get solely for politieal game, and bated with false hopes, false
doctrine and false pretenses. If there he those among us who
belleve that safety and security is to be found in this apostles
ceeed of wrongdoing, let them stand undisturbed as monu-
ments of safety, In which error of opinlon may be tolerated,
The will of the majorlity should certainly prevall, bot that
will, to be elghtful, must be reéasonable,

In concluglon, 1 approprinte the words of my political patron
Saint, In conecluding hig first Inaugural address:

“And may that Infinite Power which rules the destinies of
the Unlverse lead our Councils to what is best, and give them
a favorable Issue for your peace and prosperity,”

Mr. E. D, Durham, of Onarga, 11L: My, President, T hold in
my hand a telegram just received whiel, with your permission,
I would like to read.

President Powers: Rend it.

Mr, Durham ; It §s dated at Lounlsville; Soptember 30, 1908,
and addressed to Col, J. D Powers, President of the Amepls
enn Bankers® Association, Denver, Col, and reads ns follows

“The Natlpnnl Association of Credit Mon sends greotings o the
Ameriean Bapkors' Assoclatlon and stunils shoolder to shoulder with
them in the effort to improve business morals and steengihen the
entire commercinl fabrie of the natlon,'

This is signed “Frank M. Getty, Pregldent.”  (Applavse.)

Mr. John L. Hamilton, of Hoppestan, 11L: T move that the
secretary  be Instructed o ackoowledge the telegram and In
return convey to the National Assoclation of Credit men the
greetings of this convention,

Mr. Lewls E, Plerson, of New York: That s an association
which hag done valuable work and I take pleasure In seconding
the motion mada by Mp. Hamilton.

President Powers Gentlemen In favor of the motlon will so
express themselves by rising.

Carrled.

Presigdent Powers:  Mp. Secrefnry, what I8 the next business
before ys

Mr, Joseph Chapman, Jr., of Minneapolls, Minn.: In order
that the convention may proeeed in proper order, Mp. President,
I move that the printed copy of the progrom whieh is In every
seat in this hall be made the order of proceedings of the con-
vention.

M T, Trenery, of St .Jesoph, Moo: T seconil the motion.

President Powers: Those In favor of the motlon will slgnify
It by saying Aye; those opposed to it, No,

cirrled,

I'resident Powers: The annual report of the secvetary I8 tho
nest oeder of business,

Annual Report of the Secretary,

{The report of Secretary Farnsworth will e found on page
109.)

'resldent Powers @
e,

The report will be recelved and placed on

pitized for FRASER
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Annual Report of the Treasurer.

President Powe
nrer.

Mr. A. A, Crane, of Minneapolis, Minn, treasurer of the Asso-
ciation s Mr. Prestdent and Gentlemen, you will find my report
as treasurer of the assoclation printed in full at page 6 of the
lttle pamphlet entitled “Reports” which has beon distributed
thronghout the hall. T will not read it, but simply call your
attention to some of the principal facts contained in i,

The cash balance on hand September 1, 1007, was $5.77
The total fncome of the asgsoctation for the year was 3156,741.75,
During the year the assoclation Ionvested in New York Clty
registered corporate stock $25506.67, The expenses of opern-
tion of the assoclation were $135,082.40, making n total of
S160,5090, Leaving a cash balance hand September 1,
18908, 1 D22:20;

On September 1, 1008, the sceretary forwnrded to the treass
urer for colleetion 9,119 drafts on aceonnt of current member-
ship dues, amonunting to $151.040, and of that amount there had
been colleeted up to the 25th of this month $120,050, and the
eash balanee on hand ot the present thme s npproximately
$115,000,

For Investment the association holds the following stocks
amd bonds, which 1 deposited with the Bankers' Trust Com-
pany of New York City as per authorization of the Exdeutlve
Counell 1 $10,000 4 peér cent. Government bonds of 1025: 330,000
Atehlson, Topeka & Santa Fe 4 per cent. bonds of 1093 : $50,000-
U, B, & Q. 4 per cent, bonds ; £30,000 New York Clty reglstered
corporate stock due 1940,

An inventory of the furniture and fixtures belonging to the
asgoelation shows them to be abont $5,000 in value, but they
are not carrled as an asset owlng to the fact that they were
charged off at the time of their purchase.

(The complete report of the treasover will be found on page
110 of this publication.)

Presldent Powers:  Unless abjection is made, the report of
the treasurver will he received and filed. The Chalr hedaring no
objections, It will take that course,

Next in order I8 the report of the Anditing Commities,

Next In ovder Is the report of the freas-

Report of Auditing Committee,

Mr. F. @I, Curtiss,. of Boston, Mass.: Mr. President and
Members of the Association. Your committee begs lenve to ro-
port that It has examined the verifed statement of the firm of
certified publie acconntants covering (he examination of the
books, accounts and vouchers of the Amerlean Boankers” Assos
clation for the fiseal year ending Augost 31, 1008, and has
compared the accountants’ roport with (he statement of the
tregsurer, The ¢ommittes finds the eash balance and sceurities
to agree, but there are certain small differences which your
committee has been nnable to reconclls owing to the system of
hookkeeplng employed In the secrotary's oflice. In reference to
these differences your committes hns made recommendation to
the Fionance Committes covering the same,

FPresident Powers: [nless objection is made the report will
be received and placed on flle. There being no objectlon, it 1s
g0 ordered.

Next In order is the report of the Executive Counctl,

My, Lowis B Plerson, of New York, ¢haivman of the Executlve
Counnell:

Report of Executive Council.

(The report of the Execntive Councll I8 peluted on page 1106
of this publleation,

President Powers: The next report to be presentod s that
of the Protoctive Commitiee, TMhe Protective Committee hag no
¢hnl i, for o very fMiclent resson, as yvon gentlemen all
1 and; but the secrotary of the assoefation will make a
Lrlof statement as o whore you will find the veport,

Report of Pratective Committee,

Secretnry Earnsworth: 1 will not havden you with reading
the report of the Protective Committes, It will be found be-
ginning on page 7 of the panphlet contuining “Reports,' coples
of which haye been disteibuted throughont the convention hall.
This Is:a bhreief report of the Stamding Protective Committoe,

There has olso been disteibuted thronghout the hall ‘eoples
of the report made by the Pinkerton Agency, the agents of tha
nssoclation. which fs.a very full riport and shows the wark that

lave dobe for the 'eotective Committee during the past

e report of the Proteetive Committes I8 printed on Pagd
110.)
President Powers s This pdport will takis the nsinl conrsa
and he recelyved god plivesd on s,

Report of Committee on Uniform Laws.

The next, report in order is the report of the Commities on
Unfform Laws, which will he presented by AMre. George I Orde,
of Minneapolis.

(The report of the Committee on Unlform Negotlable Instru-
ment Law will be found on page 117 of this publichtion, )

Prestdent Powers:  Next s the eoport of the American Tnstl-
tufe of Banking by Joseple Chapman, Jre. of Minneapolls
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Report of the American Institute of Banking.

(We print the report of the Amerfcan [nstitute of Banking on
page 117.)

P'regident Powers: This report will be received and ploced
on (ile In the usual course,

Seeretnry Farnsworth: The Organization of Secretarles will
meet at four o'¢lock this afterncon In the Brown Palace Hotel
immedintely after the close of the address of President Wilson
of Princeton University.

President Powers:  Next In order is the report of the Com-
mittes on Bills of Lading, which will be réud by the chalrmaon
of the committee, Mr. Plergon, of New York.

Report of the Committee on Bills of Lading,

('Fhg report of the Committes on Bllls of Loding will be found
on page 118.)

My, P, €, Kaulfman, of Tacomn, Washington: I feel that
the Amerlean Bankers' Assoclation owes a debt of gratitude to

¥ member of the Bill of Lading Committee for the yaluable
wiork that they have dooe on thls most mportant matter, I 'am
sure from the results already accomplisiied that 1t will be only
a matter of o few years when we may look for the enactment of
State and national legislation that shall render such a bill of
Inding absolutely safe as collatersl for' loans,

Inasmuch ns the report just made containg 4 number of
recommendatlons and resolutions, I would Iike fto offer the
following. resolution :

Resolvedd, Thot the report of the Bill of Luding Committee hie ae-
i the resolitions dod tecommendiations therelo be adopled
totven ton,

copted
by 1his

Mreo Jo K, Ottley, of Atlanta, Ga.:
that resolution,

President Powers: ‘Pliosg In favor of the adoption of the
resolution offerad by the gentleman from Washington will
munifest it by saying Aye; those of a contrary oplnlon, No.

Adopted;

Mr. John L, Hamilton, of Hoopeston, Ill.: I wish to an-
nounee that a meeting Is desired of all gentlenien who have
gerverd upon the Executive Council of the association durlng the
past year, which meoting is to be held on this platform fmme-
dintely oafter the adjonrnment of the convention this noon for
the purpose of organlzing’a soclal club, of which doubtless you
have heard.

Pregldent Powers: Gentlemen interested awill take notlee of
this annonncement, The next order of business is the report of
the Standing Law Committee, of which Mr, Willlam J. Fleld is
«¢halrman,

I second the adoption of

Report of Standing Law Committee.

Mr. Thomas B. Paton, of New York: Mr, Presldent and Gen-
tlemen—In the absence of Mr. Field and in behalf of the com-
mittee, T present the report. 1 will not take up the time by
reading It, ag It (s printed and has been distributed throngh the
Thall.

[For report of Btanding Law Committes gee page 114.]

President Powerd: Next in order Is the report of the Com-
mittee on Express Companles,

Mr, E. D, Durham, of Onarga, Il.: 1 move thal the con-
sideration of thils report be deferved until the afternoon sessfon.

Prestdent Powers: If there Is no objection It will' be so
ordered,

The hour of adfournment haying arrived, the convention will
take o recess untll 2 o'elock,

Adjourned until 2 P, M.

AFTERNOON

Prestdent Powers: The conventlon will be In order, We will
now regeive the report of the Commnlitee on Kxpress Companies,
of which Mr, Fred, Kent ix chalrman,

NFSSTON,

Report of Committee on Express Companies.

AMr. Thornton Cooke, of Kansis OQlty, Mo, : The chalrman of
the committee I8 not present.  In your sérviee he hns been
ahroad, and he vetiened to (WIS country oo Inte Lo attend this
convention, Mr., Kent hos forwarded an admlrable report, rieh
In detall, and which will be put In sghnpe In time for publica-
tlon In the proceedings of the conventlon. 1 will slmply Inform
yvou of the snlient facts that will appear in (. Porsuant to the
direetions of the conventlon two years ago, o prepare 8 test
eage and snbmlt it to the Intersinte Commerce Commission, a
eage wis propiaeed and with great thoroughness, and a prelimin-
nry learing wvas held in New York hefope one of the members
of the Interstate Commerce Commlssion lnst spring. There we
eatablished that there 18 growing up In this country o great
branch banking system operated by the express companies which
ecompetes unfalely with the banks,  Bueh competition s vielous,
g vouroall know. The express comppnles were surprised at the
thorapghuess with whieh we put oor case before the commis-
.'I'hny moved to dismiss our ease, bot the motion was

There Is to he o further hearving hefore the Interstate
Commerce Commlission in Washington on the 15th of Oetober.

Now, onr chalpman has - just retorned from abroad whore he
Tne coneluded arrangements avith the princlpal conntrics aof

slon,
denled,
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Europe for the
teaveler’s check, which
golng Into competition with the express companies and will
fight themt with thele own weapons. We are preparing and
Zelting In shape an Amerfcan Bankers' Association money order.
In these ways we espect to meet the competition of the express
compianies, whether we sueceed in our fight against the express
companies or not.

Mr. Ei D. Durhanmy, of Ouarga, 1L :
what lLas been gald by

Issue of an Bankers' Assoclation's

We are ourselvea

American
we are preparing.

1 want to supplement
réading a letter that has been recelved
by one of our members from the Amerlean Express Company,
It is dated Beptember 25, 1008, just at the tme of our con-
yentlon. This Is addreéssed (o the Cherokee State Bank, Chero-
kee, Towa, and reads ag follows:

September 25, 1008,

Cheroken Stale Bank, Cherokees, JTown.

Gentlemen: It fe.af present the custom of your bank to remit cheek
on  yourgelves or on your bankilng correspondents u8 cover for the
salo aof forelgn deafis, travelera® ehecks, letters of credit nod what-
eyer other fdpanclal paper you have as supplled by the Amerfean
Express UCompany.

It seems to us that you would find It much more convenient and
ndyant gng Lo opén an accoont with ne, agalost which all settle-
ments vould be debited, thereby avoelding the frequent drawing of
checks,

We beligve you nlgo nect quite often us guarantor upon sales of our
travelers checks and jetters of eredit. 1t would be to our muytual
convenience, we think, to deblt your scconnt rather than to draw
upon you w8 wa have Leecn accustomed to do heretofore,

Cable teansfors and postal payments for places abread made ander
your instroctlons conld be readily settled for by 4 charge against
your nocount, of which rou would ba at once advised.

Entrlgg on your books fu such an account a8 we suggest would
keep you: informed of the extest of your forelgn. exchsnge bnsiness.
Should you at any time desire to withidrow any part or the whole
of your balanee, dreafts agalist the treasurer, Amerfean  Express
Compnny, New York, woulid, of conrse, he entirely In order,

Aguln, should you so desive, we could arrange by letter or wire,
ut current shipping rates, to make youe balance hmmediately nvall-
able: nt nny of the prinecipal cltles of the Unlted States and Canadss

Should  you fAnd (& desieable to open a current dcconnt with this
company, we wonld allow & per cent, Interest on your balances until
further notlce when game awounted to $5,000 or more: on  balancas
under 5,000 youn would recelve interest at 234 per cent. per annuni
Interest’ would De credited monthly.

We might also say that we are prepared to
foreign bille you have and to handle your eollections,
and domestic, to the best advantoge.

We teust that we may have the pleasure of a favorable reply, and
remaln, Yowrs very truly,

(Sfgned by treasurer at 65 Broadway, New York.

out signature,)

It that I8 not an open defi, then I don't know what is. The
express companies ask us to help them In the very competition
wlileh we are complaining of.

President Powers: Next In order will be the report of the
Commitice on Federal Leglslation,

Mr, Arthur Reynolds, of Des Molnes; lowa: In view of the
fact that a number of resolutions have been referred to this
committes ppon which they have not as yet had time to act,
we nsk that our report be deferred untll to-morrow morning:

Presldent Powers:  Without olijection it is 80 ordersd.

President Powers: The Committee on Uniform Stationery
and Tintg will now report through its chaleman,

My, Jolin Schastie, of Manitowoe, Wis: We regrét that our
report 1s not as favorable as we expeeted 14 wounld be. When
I ofered the regolution at Atlantlé City, providing for different
colors. In our bank notes, I antleipated that [t was cigy of
attafnment, bt lo! when approachlng the cold wall of the
Unlted States Treasury we struck a4 snag as the officers did not
approve of the plan for which 1 had éxpeeted Lo recelve the
thanks of n whole nation,

I concelveld the plon under o peculiar Ineldent.  Opee upon
nothme I bad pesolved to have a tooth pulled, but I dreaded
the operation. I made several attempts, went arcund the
dentlat's Wlock, up onelalt the stalre and down agaln, when
finnlly In the room 1 was glad to find the denflst occupled, My
wifz ealledl me & boby or . coward, Then I resolved It must come
ont: took o good horn of whiskey, rushed upstairs lke a wild
Indion, sat down o the slapghter chafr, and daved the dentist
to do hix best qulck, Before I knew I, It was ont. T felt sb
happy and proud of myself that T geahbed a bill out of my yest
nocket and gove It to the dentist, who told me to walt for my
change, T safd, s It really out? Then Keep It. When on my
wity to my bank It oeeurred to me that It might have héen a
F100 b, but was paelfied by my son that 1t eould not have
Leon more than o 20 bill, So this was the Insplration for the
resolution to have different eolors which we can distinguish
without glasses.

purchiage  whatever
both forelgn

Canpot make

Report of Committee on Uniform Stationery and Tints.
IThee réport of this committee appears on page 118,]
Presidont Powers: Noxt in order {6 the report of the Com-

mitteo on Voucher Check, of which Mre Hollister Is Chalrman,

Report of Committée on Voucher Check.
[We print this report on page 118.]
President Powers: The report will be retelved, without ob-

Jection, and Oled.
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We will now receive the report of the Committee on Credit
Information.

Mr, William A, Law, of Philadelphia, Pa.: I am sorry that

My, Talbert, chalrman of the committee, I3 not here to read
this report in person, because he hias taken great Interest In the
matter. The reéport Is as follows:

Report of Committee on Credit Information.

[The report of the Commlittee on Credit Information will be
found on page 113 of this publlication.]

Presldent Powers: The report will be received and filed,

Next 1s the report of the Committee on Constitution.

Mr. B\ O. Wattls, of Nashville, Tenn.: Mr. President, I feel
that the courtesy Is due our distinguigshed guests who are to
address us this afternoon and that we should not longer delay
with these reports, and [ suggest that the report of our com-
mittee be made the speclal order of business upon convening
to-morrow morning.

Presldent Powers: Unless there {g objectlon, that may be
done. Hearing no objectlon, It Is so ordered.

It lg now my pleasure to Introduce Mr. B. B. Walker, presl-
dent of the Canadian Bank of Commerce, of Toronto, Ontario,
who will address us on “Abnormal Features of American
Banking."

“Abnormal Features of American Banking,” by
B. E, Walker.

[Mr. Walker's address in full will be found on pages 97 to
108.]

Fresident Powers :  Gentlemen, It ls my privilege and pleasure
to Introduce us the next speaker the president of Princeton
Uniyersity, Woodrow Wilson, who will address us on ‘The
Banker and the Natlon,”

Mr, Presldent and Gentlemen of the American Bankers' Asso-
elotion: I would not properly represent my feelings upon this
oceasion If T were not first to express my very deep apprecla-
tlon of the courtesy and of the honor of the invitation to address
this assoclation; and I take it for granted that there will, In
lgtenlng to me, be a certaln element of refreshment for you,
for I am not @ banker, and I am, In fact, In such an absolute
attitude of Impartiality with regard to banks as must belong
to a man living upon a salary.

I am here in the hope that we may by conference together
a little better understand the relatlonship in whieh we stand
to the country as a whole.

“The Banker and the Nation,”” by Woodrow Wilson.

[President Wilson's address in full will be found on pages
04 to 06.]

Presldent Powers: Shall we proceed to the last item on our
program for the day? No questions haye been recelved for dis-
cussion.

Mp, Thornton Cooke, of Kansas City: Mr. President,
that we adjourn until to-morrow morning,

The motlon was seconded and carried.

FPresident Powers: Gentlemen, I want to remind you that
to-morrow we are scheduled to begin at half past nine o'closk,
and 1 trust every delegate wlll be prompt In attendance.

Adjourned to Thursday, October 1, 1008, at D:80 A. M.

I move

SECOND DAY'S PROCERDINGAS.
Thursday, October 1, 1908,

President Powers: Gentlemen of the convention, we were {o
convene st hall past nine o'clock. It is now ten o'clock and
while members are slow in coming in, we must get the conven-
tlon in shape to go ahead with our business. 1 will nsk the
members of the convention to rise while Rev. Dr, Coyle, of
the Presbyterlan Chureh, delivers the invecation.

PRAYER,
By Rev, Robort F. Coyle, D, D., Pastor of tha Central Presbyterian
Churelh of Denver, Col.

Almlghty God, owr Heavenly Father, we are the creatures of Thy
beunly. e féel at Thy table. Strong or weak, rleh or poor, high
or law, all bre deépendent on Thee. Whatever we bave of bleastig,
whatevor we have of human happiness, whatevdr fts aad lnqnlren
ug and makes us better and sironger men, wo owe to the thoughtful
loya of God. The gold and the siiver are Thing, and the cattle upon
n thonsand hills. Help us to remember Thee, our God, who glveth
us powir 1o attatln materlal swealth and prosperily.

Afay thal blegslng rest upon our beloved country, upon those who
reépresent ita pollelva and prinelples and who dlrect Ita affales both
In the natlon apd In the State,

Let Thy hlcsslng rest upon our bLusloess and make ond trade
profitable, o the end that there may he no complaining fn our spirit,
and that there may be a large sorplus left over for the promotlon
of educatlon and benevolence nnd religlon, and all the higher thlugs
of 1lfe.

Look In great mercy npon all elassea and conditions of ‘our fellow
men.

Be graclons to the memhbers of this conventlon gathered lLiere from
overy sectlon of the ecountry, Glve them broad views of moeln]
obllgntions and of thele lodividual responsiblilty, Keep them In the
hollow of Thy hund while they tarry o our elty, and when they go
hence fake thein to thelr Lomes In safety; deliver them from the
perlls of travel.

|t|zed for FRASER
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And to Thee we will glve all pralse forever, for Jesus Chrlgt, our
Laord nud Redeenmer,  Amen.

Mr. Wilson, of San Franeisco, California: Mr, President and
Gentlemen, I have o matter that will take just a moment o
present to you. At A4 meeting of the commercial bodies of San
Franeisco on the 25th of September, bodles constituting the
Local Committee of Control for the Mrans-Mississippl Com-
mereinl Congress, it was unanimously resolyed that the com-
merelal organizations of the eity extend to the delegates of
the American Bankers' Assoctation In convention at Denver an
Invitation fo attend the congress which convenes In San Tran-
eiseo on the Gth of October, and will continue until the 10th.
Arrangements have been made to extend a hospitality which 1
am sureé will be made very welcome to you, and I hope asg many
of you as ¢an do so will visit San Francigco at that time,

Presldent Powers: The first business on the program this
morning transferred from yesterday is the report of the Com-
mittée on Amendments to the Constitution, which will be pres
sented by the ehalrman of the committes, Mr, Watts.

AMENDMENTS 10 CONSTITUTION,

Mr, I, O, Watts, of Nashville, lennessee: Mr, President and
Delegates in our Convention of the American Brnkers' Asgo-
clation, the Committes on Revislon and Amendment to the Con-
stitutlon have prepared a report, the substance of which you
will find In the small pamphlet, a copy of which I hold in my
hand. In order to give the constitutional thirty days' notice, It
was necessary to hurriedly print the report as originally pre.
pared by this committee. After the printing we found it neces-
sary to munke some changes in it in substance and In form, and
the committee itself, and later the Executive Councll, have
made u few lmmaterial changes from the copy.

1 suggest, unless it meets the opposition of some members,
that in order to save time the report of the committee may be
consldered as having been read, allowing me only to call atten-
tion to such changes as we hnve made;

FPresident Powers: If there 18 no objection that will be the
order, The Chalr, hearing no objection, the chalrman of the
committee may procecd,

Mr, Watts: At the bottom of page 27 the wording was
changed as follows: “Delegates shall be voted on In person, and
no delegate shall be entitled to more than one vote'

My, Bherman, of Wisconsin: 1Is the chairman referring to
Section 3 at the bottom of page 277

Mr. Watts; Yes, Section 3 of Artiela I,

Mr. Sherman: All right,

My, Wattg: At the top of page 81, In the middle of the sec-
ond lpe: “At such mecting the members shall vote in person
only from a list certified to by the secreiary of the assoclation
of the vice-president of that State! This is of members of the
American Bankers' Associntion, at whichh you seléct your mem-
ber of the Executive Counell, eredentials of any member 4t that
meeting shall be a certified 1ist turnighed either by the socre-
tary of the American Bankers' Assoc qurm or the ylee-president
of the State holding the meeting,

President Powers: Tnless objection is made, gentlemen, it
will be considered that these amendments are satléfactory.
Therefore they will be passed unless objectlon 1s made when
they are read by the chairman of the committee.

AMy. Watis: On page 83, Sectlon 7, the words “assistant
secretaries” ure [nserted for the word “secretary’ twlce in that
clause, so that in the future if it should be deemed adyisable for
the assoclation to linve assistant secretaries there will bhe o
constitutionnl provision allowing It.

We have added to the same section the following words:
“Provided, however, that vacancles In the membership of the
councll shall Be flled by the election of a member of the asso-
clation from the same State or section In which snch yacaney
aeeurs."

On page 85, Bectlom 1, Artiele 1V, the anthority was glyven
to the chajrman of the Exeeuntive Council to appoint the Pro-
teetive Committee, It was deelded that It would be better to
hinve that responsibility placed upon the exeeutlye officers, the
president, the ylee-president and the chalvman of the Executive
Coungell, and therefore the reading of the section will be:

“The president, viee-president and the chalrman of the
Executive Counell shinll appolnt a standing Protectfve Committes
of thrée persons whose names shall not be made pablle.

WPhE satd committes shall contral all aetion looklng to the
detection, prosecution and punlshment of persons attempting to
case or cousing loss by crlme to Any member of l|i|H n§80-
elation,""

Beginning at the Lottom of page 87, Artlela 9, the sectlon
providing for the Trist Company Sectlon 1s changed to read ng
follows : “A Trust Compnny Section whose scope shall embrace
all matters of interest o trust companies’; the change being
that from the Intter part of the sentence fs omltted the words
“in g0 far as such matters are distinet from banking' Sectlon
By, "A Savings Bank Soctlon whose scope shall embrace all mat-
ters reluting to Institutlons recelying savings deposits' ; Sectlon
C, “a Clearing House Sectlon whose scope shall embrace gl
matters relating to the work which may be of Interést and
anvantage to members of this assoclation which properly come
within the scope of clearing houses,"

That completes the c¢hanges as made fo the original report.
Youn will observe that in the first report the committes In Its
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original draft made praptically no changes from  the old cons
stitution. The effort was to make plaloer the lines of the
constitution—the chan belng In form and not in substance.
The only change of substance was the provision wherein it was
provided that the various State nssoclations should send dele-
gates to this body. That was entively ellminated, the duties
of such delegntes and thele privileges having been practically
withdrawn by the changes In the constitution, whicl provided
that the various State associations at their meeting shall select
the members of the Execntive Councll, and it further belng
antleipated that this convention would adopt another report of
this committee, providing that the viee-presidents from the States
and the members of the Nominating Committee shall bhe shni-
larly selected,

I move thia report of the committea be adopted.

Mr. Bherman, of Indiong: I second the motion.

President Powers: All in favor of the motion that hng been
made will manifest It In the ysual monner ; opposed in a similar
manner,

Adopted,

Mr, Watts: Now, ns to the by-laws., Your commlittes found
In the old by-laws a matter which it appeared to thém shonld
not be in the by-laws of this associnfion. We found there pro-
visions for the yarlous sections, which, as you have seén, wera
transferred to the constitution, where they propecly belong, and
the by-laws therefore contaln nothing practically about the pro-
vision for membership and annunl dues, The change made in
the by-laws was the dropping of o part of the frst by-law. The
first by-law will therefore read as follows—and this {5 on page
41—"The annual dues to the association shall become due and
payable In advance September 1 of each year, which date shall
be the commencement of the fiseal yenr of the assoclation:'
The remainder of that clause hag been dropped as belng superti-
ous, Otherwise the report Is presented as printed.

I move that the by-laws ng read be adopted,

A Member: I second the motlon,

Pregident Powers: Gentlemen, you have heavd the motion,
All in favor of the sume will manifest it by saying aye; op-
posed no,

Carrled.

A delegate from Californln desives the floor for 4 moment,

Mr, Jobn M, Elliott, of Los Angeles, Callfornin: Mr. Presi-
dent and Gentlemen, I stand commissioned by the Los Angales
Chamber of Commerce nnd by the Clearing House of Los Angeles,
conslsting of 2,400 active members, to Invite this convention to
assemble In our clty In 1910, (Applanse.)

We stand. prepared to show to the EBxecutive Counctl that yery
much reduced railrond fares will be afforded to the delegates,
that the hotel and other accommodations wilt be ample—even
palatial. 1 can assure you that mowhere in the country would
you receive n warmgr or more hospitable welcome than if you
should s¢e fit to give Los Angeles the pleasure of your visit
that yenr, i

Some of you gentlemen may remember that in 1004, when the
conyenition met in San Francisco, you were Invited to spend a
day or two in Los Angeles en route. What we did for the
delegates who favored ns on that oceasion is ouly an enrnest of
what we will do if we have the opportunity in 1010, ns our city
has Iarger facilltles and more accommodations for taking care
of o large convention than It did at that time, We have Mount
Lowe angd Mount Wilson, two of the grandest mountalns, with
one of the finest seenle rallways In the world to reach them, on
the one side, and the Pacifle Ocenn with milés of fAnest beach
in the world and splendid hotels and cotfages along upon it, and
last, but not least, the very best street ene transportation ser-
vice to be found anywhere In the Unlted States. (Applause.)

Mr. G, M. Reynolds, of Chicago, Illinois: I nm sure we arn
grenly pleased to recelye this invitation from Callfornla to vislit
Loa Angeles in 1910, but since this is only 1908 an eternlty of
time will intervene between now and 1910, during which It is
the wish of the bankers of Chleago and the Clearing HMonse As-
sociation of that ofty thit the convention visit Chicago.

I therefors extend Lo the assoclation In the name of thae ¢ltl-
zens of Chicago and the clenrlng house of Chicago and the aggo-
cinted banks of Chieago an invitatlon to hold Its convention in
1000 in our elty. (Applause,)

President Powers: I understand the committec hug still some
further reports to muake,

Mr. Watts: (The committee have twao further Feports as: you
will see from the printed pamplilet. On page 483 an amendment
to the constitution prayvided for & sectlon to be known as the
Ameriean Institute of Banking Saction;

I think 1t is hardly necessary for me to call attention to the
great work that hing been done by tlie Amerlean Institute of
Banking Clerks, I consider 1t one of fhoe gréaleat works of this
asfoclntion. A philogopher has sald that the curse of the sworld
Is Joyless Inbor. Gentlemen, the Amekliean Instifute of Banking
Clerks has been formed to make joyful the Inbor of banking
clerka In this conntry,

1: gives mo great pleasure (o move the adoption of this
report providing for this sectlon, and giving the banking clerks
it representation of one member on the Executive Couneil.

A Delegnte: I second the motlon,

President Powers:  All In favor of the motion and the adops
tion of the amendment will slgnify by saying aye ! opposed no,

Adopted,

SECTION.
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My, Watts: The final and last report of the committed yon
will ind on page 44, Chis amendment changes the constitution
whieh you adopted this morning, and provides that hereafter
the vice-presldent for each State and the member of the Nomi-
nating Committee from each State shall be selected at the
annual convention of the various Stute associations by mem-
bers of the American Bankers' Association attending, I belleve
every man within the gound of my volce feels more than sutis
fied with the work done last year at Atlantie City, when we
amended the constitution and provided that the varlous States
having more than one hundred members of the Amoriean Bank-
ers’ Associalionm should select for themselves o member of the
Exeécutive Coundil to represent them, Now, chrrying out that
policy, we are proving that more work shall be put upon thent:
that more Interest shnll be ereéated at such meeting; that in
some States, insténd of n necessity arlsing for o meeting every
three years, as might be the case In one selecting n member of
the Executive Counell, we shall now provide that a meeting shall
be held every year for the members of the American Bankers'
Assoclation attending such meeting, and they shall have the
work of selecting a vice-president and a member of the Nomi-
nating Committee fo come to this convention. T believe this
will result as your actlon at Atlantie City did in July, in increas-
Ing the membership of this assoclation. It is a fact that with
the very active work of the secretary's office the membershin
of the organization basg remarkably Increased, but I think no
little of the iunerease 1s due to your aetion In glving the States
themselves the right to geleet a member of the Executive Counell.

I move the adoption of this amendment to the constitution.

Mr. Bradford Rhodes, of New York: T desire to second the
motion, and in doing so 1 want to call attention to the fact
that it was the suggestlon of the present vice-president from
New York that thig should be done. In years gone by State
vice-presidents have been practieally of very little account, but
now, under the present rule, State vice-presidents have im-
portant work 1o do.

President Powers: All In favor of the adoption of thils
ameudment will signify by saving nye; opposed no.

Adopted.

Mr., Watts: I should eall attention to the fact that on the
last page of this pamphlet there is a proposed amendment to
the constitution by Mr, August Blum, of Chicago. Mr. Blum has
withdrawn It now, not knowing at the time It was prepared and
forwarded to the secretary that the committee had prepared a
similar resolution.

President Powers: No action I8 therefore necessary on that.

Mr, Sheérman, of Wisconsin: Since we have adopted the
amendment on page 43, it seems to me that we should make a
provislon to bring It under the amendment which we adopted
on page 88, to provide, affer the Clesring House Sectlon, Sec-
tion of Ameriean Institute of Bank Clerks, so that when the
congtitution is reprinted it will appear in its proper place,

Presldent: Powers: That will be regulated by the proper
oflicers, sir,

Heeretary Farnswortli: I desire to state, Mre, Presldent, that
I hiold in my hand invitations to the assoclation to hold its con.
vention next year In Hot Springs, Arkanses, and in Seattle,
Washington, nnd nlso in Put-in-Bay, Lake Erle, Ollo.

Presldent Powers: 1 suppose those Invitations will be more
properly within the province of the Exeécnfive Councll, and
unless there is objeetion they will be referred to that body for
its action,

Ae. Parker, of the Distrlet of Columbin: T should like to
gpenk for one moment on a question of privilege, sir,

President Powers:  Very well, you may do so.

My, Parker: T bave been thinking about the words uftered
by the distinguished President of Princeton University, He
sald enough to give us all the nlghtmare, T think, 1 should
like to have one suggestion printed (n the proesedings of this
convention and =ent abromd throughout the country, namely,
that the members of the Amerienn Bankers' Association are
desirous of recommending that bankers and others throughout
the varlous States toke np the matter of chattel mortgage cor-
porations for the pnrpose of loaning money to the small bor-
I'OwWers.

This Is no time for me to digiuss the subject In detail, as I
fully reallze, hut I deslre 10 8ay that the methods o vogue In
Frinee, where the Inboring closses all have suel accommodas
tions extended to them, Is o great object lesson, and I think
It would be well £or us to nndertnke to Institute such o system
In this country, It i& Cerfafnly within our power to do s0.
The ehnitle mortgage sharks nre creating soclallsts and anarch-
l8ts among us, and these peoples;, the poor borrowers, the small
borrowers, need our assistapce.  We should give it to them,
This would not be an nct of eharity, buot would be an aet
based upon business peinelples.  (Applanse.)

President Powers: The snggestion, of the gentleman will
doubtless recelye the attention It merits from the members of
the fsgociation, as the Chalr thinks It shonld,

The next regular order of business is the report of the Cnr-
reney Commigslon.

Mr. Myron 1. Herrlek; of Ohlo: Mr. President and gentlemen
of the American Bankers' Association, in the absence of the
chalrman of the Corrency Commission, Mr. A. B, Hepburn, of
New York Clty, 1 beg leave to submlit the following report:
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Report of the Currency Commission,

(The veport of the Curreney Commission Is glven on nage 112.)

Gentlemen, it has seemed to me, particolarly sinee Presldent
Woodrow Wilson's address yesterday, which was so eloquent
and understondable, that just abead of us in the llne of his
stggestion wius the greatest picee of work for this assoclation
and the varlous State assoctations to do, It is not many years
since the organlzation throughout the country of State bankers'
assoclations, the object and purpose of which wns to make
bankers more thoroughly understand thelr business. Now, we
desire as bankers to be appreciated by the people of this coun-
try. We desire them to know our alms and purposes.
We know they arve not sordld. The majority of bankers
are poor men. They represent others. Bankers have in their
hands & sacred trust, and it is In a primary sense that we are
geeking to nnderstand our business., Had there been an efficient
organization of this Lody, headed by State organizations In the
days when our banking system was established by that great
stictesman, Alexander Homlilton, which has proved successful o
Canada, I doubt whether to-day it could bave been made the
football of politics and the passions of the people roused by this
hobgoblin ery agalost what they term the money power. We
appreciate that becanse the people of the Unlted Stutes did not
poderstand thar we were arresfed in providing a vehiele which
in the conrse of Its nutural growth would have been adequate to
carry the commerce of this country, it was broken down, Now,
earnest men, bankers, are looking beyond thelr counters and
deslring to understand thelr business and their nelghbors's and
bring out of chaos u vehlele of commerce which wil earrty the
trade of this country, and without which we e¢an not make
progress.  We are in the position that the ralleonds were thicty
yoeurs ago when forty and fifty pound ralls were relied upon to
earry the trains. To-day 120 ton locomotives are running over
100 pound ralls. 'The banking system of the country remalns
practically where It was years ago. During the stress of war
times, In order that our securities might be marketed, this sys-
tem was Innugurated. We were so pleased with it thot we have
been talking fn our self-conceit all over the country, delivering
Fourth of July orations and saying that we haye the best cur-
reney system in the world, until we haye educated the people,
and this has been done lavgely by the politlelans, into the belief
that we have the best that conld e obtained, whereas only one
country In the world has had the temerity (o try it—Japan—and
Japan gave It up In disgast. It Is in this situation that we find
ourselves. [ ask you gentlemen to think deaply upon the splen-
did address of President Wilson yesterday, and that we may
profit from it, because we must adyvance this assoclation, We
must encourage the people all over the United States to under-
stand our business, and to understand it In & manner that we
may make others know it, as we hope to kuow sometling other
than the mere loaning of money and of barter over our counters,

This subject is so Important and T was so Impressed with
what President Wilson sald of the Ignorance of the people on
this subject, that [ think It 18 one of the practical things that
we should endeavor to educate the people of this eounfry upon
In the future, Tlere was a man who traveled abroad once whose
home was In g roeal community, amd upon returning from abroad
he brought with him an ostrich, It was something never seen
in his neighborbood, and he thought he would make a little
money ont of It. So he advertised that he would admit a single
person or familles for the price of ten cents to ses It. One day
a big woman came along with an umbrelln and a small man
behind and nine childeen to ses the ostrich on one ten cent
tieket, The show man sald "Madam, is this all your tamily 2"
O ez, slet slie sald, “ain’'t you golng to let us In?' “Oh, yes,"
he replled, it Is all right, It is just as fmportant that the
ostrich shonld see your family as it s that your family should
goe the ostrich!' (Laughter.)

And T say, Dr. Wilson, that it I8 just as important that you
undeérsiand us as that we should undecstand you,

Mr, President, innsmuch a8 the labors of this Currency Com-
misslon are not ended, [ wounld move In connection with the
motlon to adopt the report that the committen be continued,

Mr, Bransford, of Kentucky: Governor Herrlek has reforred
to the admirable address delivered by President Wilson yestor-
day. Now, I want to say that L think If President Wilson wers
put on the stand to-day he would say that this scheme of the
bankers of this tountry fto get control of the curre
eountry {8 the most nefarfous ever devised by man. T tell you,
genllemen, this i8 a dangerous proposition. Ib is all vighf for
bankers to meet and devise schemes for the promotion of bank.
Ing Interests, but when they undertake to confrol the currency
of the country it g a proposition that T for one ean not sit
here &llently and endorse. If Congress carries out 118 an-
nounced purpose to glve to banks of this country the right to
frsne nsset currency, [ tell yon it ls only a question of time
when the banks ean at will precipitate panics or make Mush
times, fust as they please, [ belleye this curreney question ought
to be left to the natlonal government, All the people of this
eountry have a right to say whether we shall have prosperity or
hard times, and na set of men—bankers or anyhody alge—ought
to be permitted to make flosh or hard times ot will,  Gentle-
men, we are now wlthin six weeka of a national pregldential
election, 'This question will be settled by that electlon and 1
hope that every member of this convention who loves his country
will range himself on the slde of progress and will help to rescue
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this government and give It back to the people from whom It
ennna ted,

Mr, . D, Durham, of 1llinols: In view of the excellent work
done by the Currency Commission In the past, and in view of
the work yet to be done along the line of their labors, 1 second
the motion that the report Le adopted and he commission cons
tinuaed.

Me, Bradford Rhodes, of New York:
that motlon.

President FPowers: (Gontlemen, Is there any further dis-
cussion? Are you ready for the question?

Mr. John Schuette: Mr. President and Gentlemen, T think
what this Currency Commission calls o step In advancve {8 n
fallagy, Congress has recognized commereial paper as a good
asset for currency. We will have fctitions money based on
commercial paper, a8 we now have fctitlous money secured by
bonds, T think President Wilson was mistaken——

A Member from Florida: [ rise to a point of order that the
gentleman from Wisconsgin 2 speéaking on the report and noot
upon the motion before the house, which s to continue the
members of the Curtency Committes,

lent Powers: The gentleman from Wisconsin must
address himself to the questlon before the house. Of course,
Ingidentally, the Chalr Is Inclined to allow him to go ahead on
the general subjeet of the report, as the provision made In the
program itself {s for a discussion of the report, but the tmme-
dlate question before the house {8 the motion to continue the
Currency Commisslon.

Mr. Schuette: T beg the pardon of the Chalr, but & motion
was made to adopt the report.

A Moember from Ohlo: The motlon before this body, Mr,
President, is the adoption or rejection of thils report. Governor
Herrlek submitted the report and moved lts adoption, and asked
that the committes be continued, I8 not that so, sle?

Presldent Pawers: Yes, sir.

Member from Ohlo: Then I riise the point of order that the
point or order made by the gentleman from Florida 18 out of
order., The motion before us first is to adopt or refect this re-
port, and then the continuance of the Currency Commisslon Is a
further motion. I ask the Chair for a ruling upon my point of
arder.

President Powers: The Chalr would role that the polnt of
order i8 not well taken In the manner In which the gentleman
presented i,

Member from Ohlo: T will pregent (€ In wrlting then f the
Chair does not understand it as I have stated.

President Powers: Very good. Sult yourself, slr.

Mr, Durham : Mr, I'resident, I rige for a bit of explanation.
A motion was made, as I understand It, to adopt the report and
to continue the commission.

Member from Ohio: I stand corrected If the gentleman says
that Is the motion that he made, I didn't so understand it

Mr, Schuette: T only desire to say further, Mr. President nnd
gentlemen, that I differ with the assertions made In this report,
What was there gained In Congress when they allowed the lssie
of eredit carrency on the deposit of commercinl paper? I elafm
that is fictitious money. I expeet thal everyone here will
neknowledge that gold Is the only real money we have, not only
by law, but by usiage among all commercinl nations. National
bank notes we eall cirenlation, 'That name alone justifies and
limits the character of the paper money. Paper money, no
matter whether 1t 18 legal tender, wos the first polson injected in
our currency.  Then our bonds secured our national bills for
clrenlation, When they get back to the banks they ought to
cease to e money; they ought nover to form bunk reserves, As
soon as thiat money which I8 only good for circulation and I8
only justiicd for clreulation comes back fo the bank and ig held
ne o reseeve for the debts of the bank and accumulated by the
Institution, It becomes fietitions money.  Now, gentlemen, our
business s not to deal with fictitious money, Let ns have gold
for bank reserves and bank notes only for elreulntion. ‘Clen
you will have something that the peoplé will understand.

Mr. AT Frame, of Waunkeshs, Wisconsin: 1 have no objee-
tlon to approving this report that has been submitted, but [ do
huve an objection to any proposed branch banking system: Tho
banks of the United States are not vepdy for it, As far as the
gystem of Coanada Is ¢ongerned, why, gentlemen, it 8 no com-
parison whatever. Lot me tell you that Capada hos thres
million square miles of tereitory aud yet It hasn't o banking
bhusiness equal o the State of Massachusetls, The Iden of
eoming before thiz convention and feying fo foree apon this
eonventlon the brunch banking system s absurd, T am i ged
that It should he brought up here. T will not take up any more
time. 1 simply wianted to enter my protest againgt any such
proposition.  As far nd the banking business of the Unlted States
is coneerned, I want to give one {lusiration, [ Hve Inoa smull
town. [ have been in the banking business for forty-six years.
L started lo the bosiness in our town when the deposits were
very, vory small indeed. They haye been growing steadily until
to-day oue deposits nre oyer $3,000,000, and we. are loaning
nioney to our people at five per eent, The stockbolders of the
Waukeshn National Bank all are people of Waukestin, We pay
£5,000 a year taxation. Now, a branch banklng system could
¢ome o there and pay 225 a year for o lleense, the same as 15
done In Canada, and cyery bIt of profit made ouk of that branch
hank would go to Chicago, New York, Boston or Philadelphia,

I nlso desive to second
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and the people of our community would recelve no benefit from
it whatever ;' the money would not be disteibuted In the com-
munity. T hope most emphatically that any attempt to force
upon the bankers of the United States a braoeh banking system
will fail.

Mr, Herriek: T am rather sorry to be misappreliended in the
few personal remarks that I made In presenting the report, The
Amerlcan Bankers' Agsoclation appointed the commission, It
reported back to you. You approved its plan, It Is carrying
that forward solely and entirely along the lines of your Instruc-
tlon, In what I had to say I merely called attention to the
suggestion that in the report we started out on a plan, pro-
c¢eaeded on It for o number of years, Hugtrating what our course
was, andl that that plan was Inid aside by the Ameriean peaple,
although It had succeeded in Canada. That was atated ng o
mere {lngtration and T think If the gentlemen had kept thelr sars
open they would have understood plainly that It was merely an
Hiustration as fo the history of banking o this country. 'L'his
ceport Is made in accordance with the lustructions of the N880-
clation at your annual meetings and heretofors approved. It is
i report that we have mude some progress and that progress hng
heen-along the line of your direction.

President Powers: Is there further discussion on: thig qieg-
tlon? If not, those In favor of the motion to approva the report
of the committee and continue the committes will slgnify Lt by
saying aye; those of the contrary oplnion, no. The Chalr hears
0o noes, g0 the motlon 8 unanimoeusly careied,

Carried,

Pregident Powera: It seems a lttle strange beciise It has
uot been the custom, but you all got up o early this morning
that you praetically are not only up with the business, but n
LHEtie fn adyance of It,  We have about thirty minutes to devote
to the eall of Stafes, and the reports of vice-presldents, or we
can legln the subject set for 11:80 o'clock. T think if it
mieots with the approbation of the convention, which, of course,
has absolute control of the matter, we will consider the time
as moved np to 11:30 o'clock. Therefore, T hiave the pleasure of
introducing to the convention Mr, Alexander Gilbert, president of
the Market and Fulton Natlonal Bank of New York Clty, and
nlso greatly distinguished as president of thie Néw York Clearing
House,  (Applaose)  Mr, Glibert will nddross us on the subject
SVitnl Issues," as I nnderstand,

“Vital Issues,” by Alexander Gilbert, President of the New
York Clearing House.

Mr. President and geéntlemen of the Amerlean Bankers' Agso-
clation, T consider It n very great honor to stand on this plitt-
torm In the presence of this lirge audience of Amerlean bankers
representing every sectlon of the country. [ am golng to speak
to you In a very informal manner. 1 don't propose to discuss
any very serlona problems that are now before the Amerienn
people, but I want to say JBome things that ace on my mind,
which I feel ought to be sald; especially o the bankers of the
West and the Northwest and perhaps of the South,

I desire to say In advance that T don’'t subseribe to the Idea
that the Amerlean bankers do not got very near (o the people. I
belleve from my own experignce that no class of business men
get 50 near to the people In a confidentlnl way ns the bankers.
(Applause,)  There ovidently is a great deal of hostility through-
ant the country to the bDankers; but It Is not hostllity on the
part of the business men of the country, 1t I8 perhaps hostility
on the part of the men who have no relations whatever to tho
banks and they are swayed entirely by outside infloences, mainly
of o politieal nature,

This 18 my frst visit to the c¢ity of Denver, and thls 8 the
first time, T am gorry to say, that 1 have ever attended o cons
ventlon of the American Bankers' Associalion held outslde of
the ety of New York.

I sald to you that I feel I have something to gy, I am
Justified In saying thia beemuse durlng the pist five or six
months T have recelved several Invitations from people In West-
arn Stites, where conventlong wera about to he held, nsking me
to attend and address them on the subjeet of the relation of
the New York banks to Wall Street during the panle of 1907,
That Is one of the things which [ want to talk to you abont this
morning,

(President Gilbort's nddress {n full will be found on pages
01 to D4 of this publication,)

Seeretary arnsworth:  Mr. President, 1 desire to state that
the following communication has been recelved from the Glipin
County Chiomber of Commerce, the Rocky Mounialn National
innk and the Flrat National Bank, under date of Septomber 80

The Rocky Mountaln Natlonul Bank, the Plest National Bank and
the  Glipin  County Ohamber of Commerce respeetfully fnvlte the
members of your assoclation to visit the eoltlen of Black Hawk and
Central Clity, In Giipln eonnty, Colorado, on Baturday, October 3,
1005, A tealn wlll be provided on the Colorado Sonthern Raflpoad,
leaving the depot nt 8 o'elack Io the morning, reachlog Black Hawlk
at 10:30,  Some thne will be epent examinlog the mills at thlas
point and the gotherlng of gold will be exemplified.  Frome the
mills tram cnrs will ba furnished by the Glipla County Teamway,
which will rake the guests up on Pewable Mountaln, whors n buop-
bicwe Inpch will be served, and opportunity glven to see the minlng
of gold ores.

The traln will leave Black Hawk at 4 o'clock . M,
Denver at ¢ o'clock (he same day.

All who deslre are cordially Invited and It in belleved that the
trip will be' unique, interesting and Instruective,

and  reach
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President Powers: All members who desire to (aka that trip
will donbtless be well repald for ir.

I now have the pleasure of introducing Hon. Joseph B, Rans-
dell, Member of Congress from Lonisinna, who will spenk (o us
on the subject of “Consecvation of Our Natural Resources,"

“Conservation of Our Natural Resources,” by Congressman
Ransdell,

(Congressman Ranedell's address will be found on pages 108
Lo 106 of this publication.)

President Powers: I nm sure that every member of the nsso-
clation feels well repaid for listening to the addresses dellvered
to us in this morning. (Applause.)

Mr, K. D, Durham: Before we adjourn for luncheon 1 sug-
gest: that the especlal attention of members should he called to
the address to be delivered by Mr. Wade at half-past three
o'clock,

President Powers: T want to say that when the convention
agsembles at lwo o'clock the first business in order will be the
report of the Commlittée on Federal Legislatfon, which was
yesterday fixed for this afternoon session. Immediately after
that wa will/listen to ihe address of Festus J. Wade, of St, Louls,
Missourl,

We will now foke a recess untll two o'clock.

Adjonrned to 25000 P, M.

AFTERNOON

President Powers: The ponvention will he in order. We will
change the order of (he program i Hitle, and will listen now
to the addregs of Mr. Festus J, Wade, of 8t Louls, Mo, whom
I now haye the pleasure of Introduclug 16 the convention.

SHESSION.

“The Guarantee of Bank Deposits,” by Mr. Festus J. Wade,
of St. Louis,

Mr. Predident and Gontlemen of the Amerionn Bankers' Asso-
clation. I told a friend of mine that I would haye to apologize
ta the convention for reading lustead of gpeaking., He gald It
Ldid it would Uo 1lke un old consittuent of Lis who Jived in the
State of Now York, After he' died his friends wanted to per-
petunte his memory Ottingly and they concluded to  have s
pleture of bim palnted. They made n bargain with the artlst
that if o' majority of the departed's friends didn't like the
pleture he wouldn't get nny pay for It. Well, the pleture was
painted, and, strange a8 it may appenr dmong a lot of Irish-
men, there wos a dispute as to whether it was a good lkeness
of Muorphy, and It was coneluded to leaye the declsion 1o Galla-
gher, one of Murphy's closest friends, and who bhadn't yet seen
the pleture,  So they sent for Gallagher nnd hrought him in
and suddenly unveiled the painting and he exclatmed, “My God !
That looks like Murphy," and lie was abotit to touch |t when
ong of the crowd sald, “Hold on, he fsu't dey.” *“Thin.” salo
Gallagher, “if he lan't dry it fan't Murplig.” (Laughter) 8o
my friends sald it I read my address the andience would sny
It wasn't, Wade,

(Mr, Wade then proceeded to fend his address, which will be
found printed In full on pages 108 to 108.)

President Powers: We will now eall upon Mr, Arthur
Roynolds, of Des Molnes, fown, chalrman of the Fedirn) Leégia.
latlve Committee, to present the report of hig committes,

Report of Federal Legislative Committee,

My, Arthur Roynolds
s followed with much luterest ilie movement which has been
on for the establishment of postal savings banks, und ling op-

Your committes since its appolntmont

posed the ennctment of such leglsintion, No bill hns been pres
sented which wonld really prove beneficial to the country. On
the contrary all have been burdened with measures sure fo prova
detrimental, not only to the bunks, but the (ndividua) depositors,
as well, by tmpalting the abillty of the banks to adequately pro-
vide and care for, the very desirable foature and advantage of
active banking accounts, curtailing the use of Individual credit;
and giving to the dishonest a clonk by making such funds {m-
mune from anll process of lnw, and purticularly inviting the
withdrawals of lnvge sums from commercial channels by mak-
Ing sueli deposits not subject to taxation, and such bunks are
proving a serfous menace to the financlal credit of the countries
In whiel they nre {n use,

('Pha report of the Federal Legislative Committes will be
found printed in full on pages 112 to 113.)

Mr. Arthur Reynolds: There was referred to this commities
@ resolution Introduced by Governor Hertlek touching upon this
quostion; and at this time T move the adoption of that resoln-
ton,

GUARANTER OF DEPOSITS.

he ¢ommittee recommended the adoption of the following
resolution

m

Resolved, That the Amerlean Bankere® Assoclation 1s unalterably
apposed Lo any arbitrary plan looklag o the mutual gunranty of
doposita elther by o Stato or the nation for the followlig reasons:

. It im a funetlon ontslde of State or national government.

2, It fs upsound o peloclple,

3. 1t In lmpractical and mislending.

4, It Is reyolutlonary In charncter,

0. It 13 subyersive to sound economlies,
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1t will lower the standaed of our present banking system.
Produetive of and enconrages bad banking.

1t unjustly weakens the strong and unfalely strengthens the
bank,

It diseredits honesty, abillty and econgervatism.

A loss suffeced by ooe bank jeopardizes all banks.

The publle st eventually pay the tnx.

It will eause and not avert panles,

Resalved, That the American Bankers" Asaoclation [s unalterably
1 to nny achiteary plan looking to the mutusl goseanty of de-
elther by & State or the nation, belleving It to be lmpractical,

angound. wod  misleading, revolutlonary in charneter and subyersiye
to sonnd economics, placing a tool lu the hands of the unscripnlous
and  inexperienced  for reckless banklng, and knowlng further that
giehl 8 law  wonld weaken onr banking syetem  and Jeopardize the
Intercst of the people.

I gecond the motion,
Is that questlon

Mr. Chamberlain, of Texas:

My, John Schuette, of Manitowoe, Wis.:
open for discussion, My, President?

Prestdent Fowers: It s,

Mr, Schuette: 'Then, sir, I desire to say a few words upon
ft.  We can Insure ourselves against almost any kind of loss,
except our money, Whaother we keep It in our pocket, home or
the bank, the constant fear of its safety hangs like 2 pall over
nearly every one of ug, and when bank fallures are frequent,
foar breaks ont Into a panle which scizes the whole population
and earrles ruin fn Us track. Not only do those worry who
have thelr money 1o banks, but also those who don't trust the
banks and hoard 1,

Mr. Rufus H. Brawn, of Augusta, Ga.: Is the gentleman
sponking to the guestion before the house? It occurs (0 me he
{8 making n political speceh.

Prosident Powers: The Chair thinks the gentleman Is pro-
eeeding and will presently arrive ot the question before the
house. (Laughter,) He may proceed;

Mr. Schutte: [If T was a college professor pnd knew nothing
about banking I conlid take up an hour's time and nobody would
think of calling me tao order.

President Powers: The gentléman will progecd,

Mr, Schuette: If depositors were insured, the gloom now
hanging over the whole natlon would be Hfted, no more harrow-
ing of nerves, no fear of loss, no more bank runk  They would
put In the banks, beeanse It would be the safest place to put it,
and leave it there 1f not wanted; consequently the immense
amount now hoarded, estimated ab over ong billlon. dollars,
bestde the government's hoard of over two hundred milllon
dollars, which I8 kept in reserve for banks when they get Into
trouble, and fs loaned to them without Interest, would then
be put into use, Aost of thig Immense idle money could be
released, pit into civculntion and Into the marts of trade, and
wonld stay there and not he withdrawn ag It I8 now owing to
the fear of its safely.

Some may imagine that to insure the deposits in all the banks
of the country would be too pold an undertaking; too large n
fercitory ; too colossal in amounts. But this is just the con-
trary. The larger the territory, the more numbers, and the
larger the amounts, the belter general average [ obtained,
which is the main safeguard of all kinds of insurance and algo
tends to lessen the expense.

[nsurfinee corporations are now insuring in banks at one-
fourth per cent. preminm, and more are organizing: but such
{nsnrance would cost the banks at least thrie times that of the
plan under government control, and would not Insplre the ¢on-
fidence so vital

A #ingle fire insurance company In the United States, with
a eapital of only $1,250,000, has insured wgainst five over $1,5600,-
000,000, and received $12,000,0000 premium receipts, pays over
7.000,000 In losses, which is seven times the loss sustained by
depositors in national banks ench year on the average,

Bven In the great San Francisco fire year o Milwnukee fire
insurance company with a oapital of but 8200,000 paid with its
surplus more losses that year than 1t would have pald had 1t
pald ull logses In failed national banks the same year, and
keeps on doing husiness at the old stand, 'Thig shows that, to
lnsure deposits In banks Is not vislonary, but practienl and
gound,

The Comptroller’s reportg disclose thaf in the forfy-three
years of our national banks' existence practically ten banks
fafled each year, and the losses fo depositors did oot exceed
one milllon dellirs on the avernge, annually : and If the natlonal
hanks hid pald anobunlly o tax of only eighty cents on each
1,000 deposits all depositors wonld have been pald in full,
and no one lost o dollar. Al the present day our national banks
have approximately §6,000,000,000 deposits,

Say slx billlon dollars, of which one per cent. should be de-
posited with the reserve mnd, which would amount fo sixty
million dollars, and the annual premivm tax of one-tenth of one
per eent. would amount to 0,000,000 deduct from this the
loss of elghty cents on ench £1,000 deposlts, being $4,800,000,
this wounld leave a balance in the premium fund of 51,200,000
in the first year; with the 200,000,000 reserve fund, this would
be the strongest Insurance company on earth, Of course if all
panks of deposits had to nationalize or be under government
gupervislon the phove flgures would soon be more than double.
Why should we allow our banking methods to continuie on the
same rules, which, time and again, have bronght disaster? Why
not mdopt n measnre s0 enslly attainable, and popular with

hitized for FRASER

CONVENTION.

our people, and to which our bankers should not ohject o
contribute thelr mite?

(Cries of Questlon! Question! Question!)

Mr. 1. W. MeNeal, of Guthrie, Oklahomn: 1 would lke to
have the Sth proposition, it 1 remember the number correctly
read agaln,

My, Reynolds: Our eight proposition Is as follows: "It un-
jnstly weakens the strong and unfalrly strengthens the weak
bank,"

My, MeNeal: 1 know that every ndvovate of the guarantee
law favors it on the ground that the farmers' money Is good
in a weak bank. Now, it seems to me that we fortify that
position by the language nsed in that eighth proposition, The
effeet of the law in Oklahoma lhas been to Induce the chartering
of forty-two small banks with $10,000 capital each and not a
ecent surplus—the disposition being evidently to organize with
the least possible eapital and put all dependence in the guar-
anty.

Mr. Heinsheimer, of Jowa: If I understand it right, the
regolution before us Is to the effect that we are opposed to
postal savings banks. Now I think we should also declare that
we nre opposed to the guarantee of bank deposits.

Mr. L. A, Goddard, of Chicago, I1l.; I rise to the polnt of
order that the report i# not under conslderation.

President Powers: We are now considering the vesolition.

Mr. George, of Pennsylvanin: I think It would be well to
have Mr. Reynolds re-read the resolutlon.  As T understand
It the resolution glves twelve reasons why it should b adopted,
but there {8 nothing in it about postal savings banks,

(The resolution containing the twelve reasons was rend by
the ehairman of the committee, )

Mr. C. H. Breekinridge, of Arkansas: T offer the following
ag an amendment or substitute, whatever Is the term, for the
resolulion now before the house:

Resalved, That the Amerlean Bankers' Associatlon welcames ull
teglslation that ndds to the security and advancement of the husingss
of the people, buot deems the proposed plan of gunarantesing  bank
deposits and of estublishing governoent savings bapks as unwlse
il et il

A Member: T second that amendment,

Mr. Breckinridge: 1 desire to say that I offer Lhis for the
purpose of coupling the two propositions together and I thke
[t (hat this assembinge s almost unanimous in its opposition
Lo both propositions; and certainly If we take action upon. one
of them we should also declare ourselyes upon the other,

Mr. M. T, Herrlck, of Ohlo; I think there is n very good
renson. why we should not take the action propesed by the
amoendment of Mr. Breckineldge. In the fest place, the postal
gavings bank plan has been teled In différent countries it has
gome place In economies, Now, the other proposition has neyer
heen tried and hag no plice in cconomies, The Leglslative
Committee in asking for the approval of its report condemns in
polite terms the establishment of postal savings bonks, but it
pocognizes that inasmuch as the two leading political parties
have declired for It that It Is unwise for this convention to
plage Itself on récord In offensive terms agalost the plan.

Therefore, gontlemen, I suggest that fe s better for os to
recaive and approve this report as It stands,

Mr., W, W. Bonner, of Greensburg, Indiana: When the
United States Government guarantees post oflice money orders
[t guarantees to pay out of your pocket and out of mine nnd
to meet any logs that ocenrs, That s a combination and ar-
angement that I8 perfectly unjust.

Mr, Iestus J. Wade, of Missourl: Gentlemen, Do not let
ug got confused in steiking ot that which is abgolutely tnsound
hy mixing it up with another guestion about which perhaps
there Is some question.

Mre. Charlea H, MeNider, of Mason City, Iowa: [ should ke
to know what Is the precisé questlon Liefore the housi,

President Powers: The question before the louse 1s:

Rosolved, That the Amevionn Bookers' Assoclatlon weleomes dll
loeislation that adds to the scenrity and adsanceinent of the busl
ness of the people, tnt deems the peoposed plan of gusrnnteeing bank
depodits nod of establishivg government payings hanks os powise and
tinriril,

Mr. James R. Branch, of New York: T want to raise my
volee In favor of both propogitions; this 18 not n politienl meet-
ing, gentlemen, but 1= the discussion of an unwise declaration in
the platform of the Republican party, and an unwise declaration
In the platform of the Democentle party. We are not here
to simply talk in polite phrases, and what we onght Lo do Is to
put the stamp of onr disapproval upon schemes that we belleve
to be injurfous to the welfare of the country. Whether we voie
on these two propositions separately or together, let us put them
both down. (Applanse.)

Mr. A, J. Frame, of Wisconsin
savings banks 18 conesrned 1 will say this: In Europe with
sixteon thousand million dollars deposited In the different
natlons, that money s fmmediately put Into the gecurities of
those nations. If this plan s adopted In the United States,
what will be done with that money? Why, the moment It is
wot into the hands of the Unlted States gavernment 16 will b
n practical impossibility to put It into government bonds, 1
tell you It is enterlng upon a plan that @ free and enlightencd
natlon ought never to toneh. As far as the question of guar-

As fir as the plan for postal
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anteelng biank deposits ls concerned, 1 am a country banker
and thank God for it, but I have never become Inceulated with
the virns of soclalism. Whe American people will pay whatever
ax s necessary for the support of the State and the nation
that the poor and the unfortunate may be cared for and pro-
tected In the pursult of the aairs of life, liberty nnd happiness,
but when It comes to leyying a tax upon an individosl or a
corporation to pay the debts of another lndividual or corpora-
tion not controlled by the former to reimburse it for its own
errors of judgment, then I say that is paternallsm gone mad.
I firmly belleye that the Unlted States Supreme Court will
prompitly relegate this Iatest and most dangerous heresy to the
scrap heap of politieal fallacles,

Mr. Wade: 1 ask that we vote upon the guarantecing of bank
deposits fivst as embraced in the original resolution.

Mr, Breckineldge : I will ag: to that upon the nnderstand-
Ing that we shall afterwards take o vote upon the postal say-
Ings bank proposition.

(Crles of Questlon! Question! Question!)

Mr. N T. Gllbert, of Lawton, Oklaloma: I wish to offer n
gubstifute for everything that I8 now before the house, and my
snbstitute Is that we take up and vote upon the original proposi-
tion, striking ount Section &, and conslder that later.

Prestdent Powers: That Is not In order, slr. The question
g on the substitute offered by Mr. Breckineldge, as the chair
understands it, and that declares a declaration upon both
propositions.

My, John L. Hamilton, of Illlnols: Mr. President, T move
that the substitute offercd by Mr., Breckinrldge be lald on the
tahle,

Mr. Willlam Livipgstone, of Detroit: 1 second that motion,

President Powers: All In favor of the motlon to lay this sub-
atitute on the table will manifest It by saying Aye; opposed,
No.

Careied.

Mr. 1. A. Goddard, of Illinols: Now [ move to amend the
elghth reagon stated In the orviginal resolutlon by adding after
the words “weak bank™ the words “under Ingcompetent mian-
ngement,"

President Powers: I there a second to that motion?

Mp. Jahin L. Hamilton: As a member of the committes 1
wlsh to substitute for reason No. 8 the followlng: “It I a
deluslon that @ tax vpon the strong will prevent fallures of the
wenk.™”

Mr, Goddard: I will seeond that.

molds:  On behalf of the committee I will aceept that,

President Powers:  Very well.  Then the question is on the
oviginal resolution reported by the committee with the amend-
ment of the eighth reason nsz stated Ly Mp, Hamilton and e
cepted by the chairman of the committes, All In favor of Its
adoption will gay Aye: ppposed, No.

Adapted.

Mr. Livingstone: [ now move the adoption of the report of
the committes as o whole,

A Member: T gecond that motion,

President Powers:  All In favor of the motion to adopt the
report of the committee a8 an entirety will say Aye; ap-
posed, No.

Adoptad,

Mr. Breekinridge: May | nsk if the committee Intends fo
subimit a report on the subjlect of postal savings banks?

President Powers: Tt lhias alroady submitted Its report and
the report has been adopted,

Postal Savings Banks Condemned,

Mr, Dreckineldge: T move that 14 Ig the sense of thls nsso-
elation that we should condemn In ungualified terms the propo-
«ltlon for the establishiment of postal savings banks or any
other system by whieh the government eoters diveetly inio
banking relatlions with the people.

M. Ay 80 Deymer, of Pittsbargh, Pac: I second the motlon,

Mr. MeNeal: T rise to the polnt of order that the motlon
canndot be entertalned, the substltute ofered by Mr. Breekin-
ridge having been put to vote und lost and the report and reso-
lutlon of the commiftee having been adopted.

P'resldent Powers: The point of order I8 not well faken.

All In favor of the motlon made by Mr Breekinrclidge swill
minifest it by eaying Aye: opposed;, No. "

Carrled. :

On motfon of Mr. Darhwm, of Tllinols, the Committes on

deral Legislation was contlnued and the thanks of the ngso-
clation extended to It for the work already accomplished.

Pregident Powers:  The next order of business s reports
from viee presidents of the varlous States,

Call of States.

The secrctary enlled the roll of the States with the following

resi)l
ARKANBAR,

Mr, H, 1. Remmelo of Little Rock:  Mre. Prestident and Gen-
tlomen~The condition of banking In our State {8 very good
indeed.  The banks bave between forty-tive and 6fty milllon
dollars of deposits. There has been no fallure In the State in
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the last year, with the exceptlon of one small bank that wae
looted by Its oMeers,

At onr State convention the gubject of postal savings banks
and the gunranteeing of bank deposits were discussed and they
were both unanimously sat down npon.

Business interests In Arkansas are all righr, Crops are
abumlant.  Cotton nind s bi-products will produce a revenue of
over 0,000,000 this year, The lumber Industry [s thriving.
The mining industry is: threiving.  We are mining zine in n
small way, We are also mining diamonds, Perliaps muny of
you had not leard of thar, but it Is a fact,

In conclusion, I want to Invite tufs conventlon to come and
hold one of Itk meetings in the near future at Hot Springs.
That Is a beautlful town, and It bas ample hotel secommoda-
tions.

ALABAMA,

Mr, Tilton : Mr., President and Gentlemen. On behalf of the
Sttty of Alnbumua I can say that we lave passed through the
yepr 1907 und the first half of the year 1908 without n single
bank failure. Our financial institutions are all In good shape
amd bnsiness generally is In a prosperous condition,

Alaska: (No response,)

Arizonn: (N0 response.)

CALIFORNIA.

Mr. Joseph D, Radford, of Los Augeles: 1 would not undei-
take at this time te moke a fitting response un this roll eall
for the State of California, and I will ask leave to send a writ-
ten report to the secretary to be Incorporated in the procied-
Ings,

I might say In puassing that the prospects of Lusiness in Call-
fornld are very good indeed, the natural resources of the Siate
nre being largely developed from day to day, and the banks
generally are in a flourishing condition.

Before 1 st down I desire to emphasize the announesment
that T beliove has already been made that the city of
Angeles hopes to entertain this convention In 1010, (Appliuss, )

Connectiont :  (No response,)

COLORADO,

My, Fletcher, of Denver:
Mr, Chalrmin
Colorndo. s

nod, Gentlemen of the Bankers' Convention: Becaise
pekndwledzad to be the leading State (o (hé Union i
the yield of the preclons metals, It is fulte natural for most people
to think that we are slnply 0 mialng State, . My sl will be to
ghow Thnt this = nor (he case.  Ino thls betef talk 1 propuse (o show
you, rej ntativas foom The North, BEast, South aod Midife West,
Ehnt woo prodt something bestdes gold, sliver, copper; load. ete., ke, s
*0 T pass gy any stitement of the production of fhese metals and
simply ref You o ihe statement of the United States mint and
ollor Sour toocontlem the fact that I8 the produoctlon of these
preclong metals we have not gope Loek, Lot nre showltig a steady
galn enclh year.

Coal.—1t stated s a fact that the area of conl
ratlo I8 greater than any State oo tho Unlon, bot
vanta, nowmall poact of whicl comparntively, lng beon opeued; wot
year endiog  Jone 30, 10,000,000 tone of
cent, of which was anthracite, the Hguite,
and seml-bltnminous  conls.
econl Is the Lidustry, and 1t way surpelse
you who belfove that the Iron lodustry does not extend
Mieslssippl to learn that one of our concerns, the
Iron Comwpany, located at 1? lo, mnnmfactured
year eodlog Jone 20, .
ehorons quantities structural
nnlls, ote,

Our stock intdcests eanthiive to steacily Inerense, and show that
for the twelve wonthis ending Jaonory 1, 10065, the recelpts i ships
ments to amd from Deovar alone amounted to 1,500,000 hend of eattle,
whieep wnd hogs,

Ton yoars wgo, when your honorahle Tumly
ot m s=uigar fuctory o exlstenco  nor
state, Todlny. we have sightsen
sugnr for this season, by eloso estimates, will be 220,000 tons; of
the approximate valoe of  twenly milllous of dollaes, Only ant
10 per cent, of thle vlold 1= consnmed by our own people, the balanee
belng sald ontalde of  the  State, bringing In elghteen to twenty
milllong 1o pur people for the sugir crop nlone.  Besldes, it requires
more than { o Iy the praduetton of this sogar, 1o estimnting
tha Inboe RENrY L0 ralse the bDeots.

We  are mamafaciurlng Colorado  Portland coment of A quality
stiperlor . ta the govermment's for cement.  The fmotnt - pro-
dueed and wsad In aod outside of the State Is aboot n milllon dollars
¥ abont dneshalf belng exported.  This Inlustry cmploys some
K men,

In Lhe 'matter of
Inst yenr 10,000
L0000 earlomls of

e In Colo-
excepting Ponnsyl-

conl, 10 pop
Ditumdnons
Following

halanes
Iran muny of
wost of  the
Colorado Fuel &
and sold dorlng the
258,000 tons of steal ralls, besldes

Iron.  socl az  banks, braces,

figcal

mal In Denver, there was
sugar biet ralsed In the
factorles, and the peadpction of

TSI

vegetablvs,
carleails
cabbage

there was shipped from. the
of  potate 0000 enrloads  of | dovr
aml onlons.  All garden vogotpbles and
small feilts are grown everswhere In the State, Ineludlog apples,
peaches, plams,  pears and  grapes, The superior  goality of our
apples partientarly B nekpowledged gl the markets of the country.
Wi shifp frolt snd yegetahles by the onrload as far forth as Canndn,
epst o the Atlantie, sonth to the Galt of Mexleo and wost to the
Paeclfie.  Oor melons wre noted for tliele eoperlor gualfty, and the
ntulonpes of Roeky Ford are famous throughaout the Unlted Stales
nnil the swestern slope 13 comlng forward in equally good melons,

It will by understood Uy many of sou that our success In “agrl-
cnlture apd  hoctlenllure Is due largely to the systemn of terigation
that exists throughout the entlee State, and It 18 bt I 1te Infapey
at thiw thne, Indlvldual enterprise frst made known the great value
of lrrigation.  The sloring wp of the vast fosds of water eoming
down from. our monntalns fn reservoles npon the Plalng 1o e paisd
throughout the suiwmer demonstrated oot only to our freople, but to

State
nnd
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the governwment, the enormous value of lerlgation; and the govern-
ment has taken oup the matler oo broad lipes and s establishing
oational reservoles throughout our Western States; and I may tell
thoge of you who do not koow that this Is not ‘done at the expense
of the taxpayers of the natlon, but the States and the owners of
the lands oo whicl the resecvolrs mre established, so that while the
governmunt makes advauces In many iostagces to eoable this work
to be done In nousually dey lecalitles, they will eventually recelve
every dollar advanced for this great purpose. In the pear foturs
lerlgation will make of Colorado sn ngrlenltural State equalled by
few and anrpassed by none.

I would add o word about our cllmate, but I feel that 1t would
be lmpossible to lay before those of you who have pot spent at least
& year o Colorade what our ellmate really I8 I can only tell sou
a llttle story concerning it. Several years ago a New York baoker,
broken down lo health, came out to Colorado ‘nud after spending some
time here b recovered his health completely. Heturniog to his home
he wns asked at a bangquet to respond to the toast, '“TMie West," and
he Immedintely took up the subject of our climate. After expatinting
nt some lepgth on Its besuly ond healthfulpess, his audlence became
n lEtle weary and showed signg of lmpatlence, and be sald: *'Now,
you fellows keep stlll for a little while, for I tell you the fact i3
you can't tell the truth about the climate of Colorado withoot 1ylng,'

Delaware : (No response.)
Distelet of Colnmblat  (No response,)
Florlda: (No response,)
Georgin . (No response.)
ILLINOIS,

My, 1. E. CUrabivee, of Tllnols:

Nlbols ean alwiays be depe {4 upop lo any emergency. Like
the bLala of the country, we have passéd through one of the most
sovere panles that this Unfted States lLiss ever seen, Next to New
York, the panle perhaps fell barder on Chicsgo thao any other elty,
When New York shut down, the entire United States, west of the
Allegbanies, mude demands oo Chicngo, anll how well Chicagn per
formed her dutles need not be related here; It s a0 matter of
history now.

No failures of banka o mercantile houses of nny consequence have
been reported. Our deposits are equal to those of last year. Our
banks are In excellent shape, amd while legitimate trade has lLeen
taken care of, there fs an Inellnatlon to refuse credlt to projects
haviog the sllghtest susplefon of speculation.

Agricultoral distriets have been haodieapped. by most remarkable
sweather, In the edrly part of the senson the ralnfall was tremendons;
the rarmors were able (o do but Httle planting until after the Nrst
of June. Durlng Juoly, August and September 8 drought prevalled
from one end of the Htate to the other, and It has been predicted that
crops would be rolned. The oats crop dId turn out poorly. Wheat
was fale, and prospects for corn sgeem Lo be- lmproving dally, until
it seoms to be no guestlon of donbt but that we will bave approxi-
mately a 60 per cent, yleld. Good prices prevall. The farmers ace
hnppy and pProgperois, and’ farm valoes are very high. 'We hove,
therefore, every reason (o look forward to a good winter's buslness
withh plenty of money.

Our Sinte Bankers' Assoclution 1s in a thriving conditlon and
membership of the A, B, A. has been materinlly Incressed slnce
onr last meeting. No bank leglslatlon bas been epncted, us It 1s an
off year with the leglslature.

INDIANA,

Mr. W. W. Booper: Indlana for the last two decades has been
the centre of population of 'the Unlted States, and posslbly beciause
of that faet we bave more diversifivd Interests than muy other State
in the Unlon. We ralse the edrn’ of the West, the wheat and the
oats of the Northwest, we have the forests of the North, we have
the wianufactures of the Hast, and we have the blea grass of Ken-
tucky, aud with It all I belleve we have some of the push and enter-
prise of the West,

Business eonditfous with us are veey good, and the
the coming fall mnd wilnter are very bright Indeed,

10WA.
cashler Ottumwi Natlonal Banlk,

prospects of

Mr.
Towa:

Ona of Towa's leading 1fe Insnrance companies headed by a former
goverpor of the State has adopted ns Its elogan, "In all that s
good, Towa affords the best.' Easch of us In respouding for our
Hinte will attempt fo outbopst our predecessor In the vietues of onr
rospective Commonwenlths,  But how many of yon know or renllza
that fowa, the Hawkeye State, |s one of the really great States of
the Unlon? DI vou Koow that she Jeads all other States ln number
wf banks, wow having 1,574, with an aggregate eapltal and surplus
b over 08,000,000 and depositn of over $300.000.0007 This means
more hanks than post afflees, aod the conventence of banking facllities
@At nearly every crossrond, with p per caplta deposit of ahout $150,
feading, 1 belleve, evory other Western Sinte In this respect.

She also haa tho Iargest State Banking Asgoclation with a mem-
Barship of aver 1,200, and I8 represented at this meetlng by the
targest delegntion of any State associatlon. But Iown 18 Justly noted
for her farmlng lands, An old Jows farmer was on his death bed
and thongh he had vever taken time to be much of a religlons man,
wthe family called In n minlster of the gospel to eodkole him In his
fast hours.  Seatlpg hlmself at the head of the bed he asked the
ying man, “Are you prepared for the hotter Tagd, brother?' The
old man raltled, 1fted his bead from the plllow asd replled, *'Look
Mere. Mr. Preschers, there nin't any better Tand than  Iowa.'

The products of Town farms o 1007 rosched o value of over
$2£0,000,000 ond the farms themselyes, Inelndipg Improvements, ma-
<hinery and llve stock thereon aggregated n valve In the remwarkable
mim of aver  $2.627,000.000,

Iowa ranks frst among the 8iates of the Unlom In number of acres
of lmproyed farm lande; fiest in value of faroi prodocts; fiest in
mumber aod value of hogs; frst In acrenge of cercala: frst In more-
mge and produetion of oats; feat in animnts sold and alaughterod; first
Mo farm anlmals owned, and Arst In produetion of butter, ogge and
moultry. She ranks second In value of farm peoperties, secoud In
pramber and valua of Lorses owned; second In valuo of cereald grown;
sscond In screage, productlon and value of corn: second lo value of

Leo. BE. Stevens, Ottamwa,
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dits grown, and second In acreage and production of hay, belog ex-
ceeded lo each of these products by Illlnols only. 'The closer prox-
imity of Hlinols Lo the markets glves her an advantage over Iowa
in obtalning better prices and consequently Ligher values, In all
farm products, Iowa I8 well toward the head of the list, buot she
don't stop at this, she also produces men who do things, as for
examply Secretary James Wilson of Agrlculture, ex-Sccretary Leslle
M. Shaw of the Treasury Department; the lamented Senator Willlam
B. Alllson, Senstor J. P. Dolllver und numerous others prominent In
the poblle and business life of our country.

Town Aid not sulfer maoterfally from the panie last rall; she does
not fear one this fall, Our crop experts estlmate we will this year
prodijce  over three hupdred  million boshels of corn, worth over
$200,000,000; oats worth $70,000,000, wheat worth $§5,000,000, barley
worth o §6,000,000, hay worth $00,000,000, butter worth $40,000,000,
poultey and eges worth $35,000,000, potatoes sod small Crults woeth
510,000,000, wool worth $2,000,000, & total In marketalble produets
from the farms of Iowa of over $4285,000,000, Tn additlon her farmers
own horses aml mules worth  $145,000,000, aud eattle, hogs and
gheep worth ovee $180,000,000, part of which will be marketed this
tall, Her conl mlpes will produce ever seven milllon tons of coal
worth about $12,000,000 apd our 5,000 manufaeturiog eatablishments
will market products worth §200,000,000,

Town banks dre Jowded ta the gunrds wiith fdle modey; when her
erops nre marketed this fall sbe will, as Io the puast, have money
to loan to the rest of ber onelghbors who are not o fortunate. One
Iowa formier meetlog g oelghbor frlend one day sald, “John, 1 had
i strunge frenm  About  you Iedt olght. I drenmed of dylog aod
golng to beaven, and walking down one of the beautifolly paved
streeta In cowpany with an apgel gulde, saw a heavy post evidently
sunken deep In the pavement nod a man fastened to H withh o large
chalp, Calllng my gulde's attentlon to It 1 asked, ‘Isn't that my
ol noighbor John Jones?' On recelving an ativmuative reply, I asked,
“Why (o you keep him echalved fu el o munner? The gulde re-
plied, *Woll, s, your felead Jopeg jgrecs that this L8 o peetty nlee
place, yet It appears that he 15 pot wholly satlstled, and we fear
1t we let il loose he wll peturn to lowa,''

Calorndo Is mueh nearer hesven, from point of elevation only, than
Town, but we Iown fellows don't eare to change our abode Just yet.
1 thank you.

KANSAS.

Mr. Dalley: Gantlemen, If yon shonld ask to-day., “What Is the
matter with Kansag?' the reply from all over our State would be,
“She's all elght,'’

And Kansss {8 all rlght, gentiemen. 8Sbe: has $1060,000,000 on  de-
posit In ber banks; she has splendid crops, and she has floe meo
amd women. What juore could a State have? (Applanse.)

KENTOOKY.

Mr, Ford: So far a8 (he State of Kentueky Is concerned, geotle-
men, buslpess conditlons are foorlshing, We huad po bank Callures
untll the panle wus all over, aod thep only Lo eoncerns went nnder,
Of course, there was a dotural shriokage of deposits, but that coo-
ditlon has been entieely recovered from now. There was oot o
single commerelal or Industrial follure. To-day Kentucky looks to the
future with felth and hope.  (Applanee.)

LOUISIANA,

Mr. N. H, North: Loulsiann In Its products and capabilities agrl-
culturally and otherwise Is the most diversified State In the Tnlon.
Tha houe fs too late for me to take up your time with enumerating
all that we rafgo or might ralse fo the State, antt I will sloply con-
tent. myself Wwith the statement of the geperal fact,

The bankers of Loulslaps are econsecvative, progresalye men, and
the finnnelal foatltutions under thelr mapogemént are (o w Mourlshing
econdltion.

Maine; (No response.)

MARYLAND,

Mr. Bdowunds: On bebalf of Maryland T wish to say that we are
a conservative peaple; and paturally we are #0 ln banklng,  We not
only dld not bave any tallure durlog the last panie, but we have
not had more than two or three fallures In the State ln over sixty
yeurs,

You haye Leapd It sald that Boston I8 the hub of the unlverse. I
want to tell you that Baltimore Is the gastronomlc hub of the
Unfted Btates, We lnvite: you all to come to Baltlmsre so that
we ean prove the fact to you. We will feed you oo the Anest canvas
Back (uek, the best erabs you ever tasted and the far-fawed diamond
buck terrapin. (Applause,)

Masspchusatts: (No response.)

Mlehlgan: (No response. )

Minpesotn: (No response.)

MISSISSIFPL

Mr T, W, MeCoy: Mr, Prestdent, members of
Bankers' Assoclation, Tadles and Gentlemen;

A4 vlee president for the Btate of Misslasippl, I wish to extend to
eyvery mamber of this assoclation sincere greetings.

In splte of the made-to-order panfe throngh which we haye
passed, 1 am glad to report that our State s falely. prosperous. We
were perhaps hort as lttle ps aopy other section of the country, only
two emall bank fallures helng cecorded, and those brought on by
mismanagemont rather than from general buslnesa eondiflona.  Wa
had & fne erop with good prlces and but for money condltions which
depe ul  prices what, would have: had a record-hrenking year.
Our deposits are about up to normal excopt lo the lumber districts,
where they have declined sharply, We bave moderate crops In slght
aml with good prices should soon be In a positlon to send more money
th our friends who keep our reserves, “but under the rules of the
clearing honse are not shipplog currepey.'”

Let us hope that, with the lessons drawn from the late uone
pleasantness, the membors of this ussoclation will stand firmly to-
gether for soand and conservative business methods, nnd work con-
tinually for such legislation aa will bring about the best results,

MISSOURI,

Mr. J. F. Farrell, of Mlssourl:
Mr. Chaleman, Membera of Lhe
Ladles and Gentlomen:

the  Awmeérlean

Amerlean Bankers' Assoclatlon,
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1 am especlally pleased to have the privilege of presentlng to
such n distingulshed body of gentlemen the greetlngs of Mlissourl and
Missourf bankerg. The Missour! Hankers' Assoclatlon, with a mem-
berslilp of 1,18¢ (twenty-two of our members beéing brokers), out of
a total pumber of 1,160 bhanks and trogt companies, representing as It
does all but ope bank In oor State, with a percentage of membershlp
of 0 #-10, and If yon plesse the largest and best assoclatlon of all
dtates In the matier of percentage, extends to the members of the
Amerlenn Bankers" Associntion heve sssembled, Individually and eol-
lectively, (le heartiest good wishes and good ¢heer. And, Mr. Chalr-
man, It gives me additional pleasore to be nble to report thnt, taking
them ns a whole, our banks nre bDighly prosperons and o excellent
condition.  Ouor membership in this, the parent assoclatlon, is ap-
proximately 850, & gain of fOfty In the past year. This lnecrease is
due princlpally to! the fact that our worthy secretary, Mr. Farns-
worth, wak a visitor at our lest couventlon, While we have some
apologles to ofer for our amall membership 1 this nssociation, you
have our assuraoce that this will be Targely Incresged In the pext
year.

Missauel, notwithstanding the recent fnanelal disturbances, has
been and still 14 enjoying much prosperity, and reports we have re-
celved from various sections of our State Indicate s very prosperous
and sneccssfol year. The fact Is Missourl I8 s wonderfully re-
sourceful that It takes more than "o money panie' or ever n Preal-
dential election (o pul us to the bed.

While it I& true there was a geneéral decllne In all lines of business
the frat mooths of the yenr, trade reports for the last few months
are quite favorable. Oue orop prospects mre excellent, the marketing
of which whil have n tendency to stlmulate trade and lncresase
netivity o oall llnes of business, Our finsneclal, manufacturlog and
commercial  eonceens huve nothing ta complain of topsldering the
severity of conditions Inst fall.

In Missonel we produce slmost every known commodity in excess
of the wmount requlied for home pse, and werd we 5o disposed, wea
conld lve absolutely upon bome products, [ oshowld ke, 1€ we led
tho thine; o tell son In detall of our vast resources amd of our
mnny Andusteles, Aud present to you facts and fgores which would
verlfy and Justity the elalmd of we Missourlans that we haye the
bost State fn the Unlon: This we slpcerely belleve, and’ belog from
Missourl, wa wlll have to he '‘shown'' to the contrary,

Permit me again to extend to you on behnlf of Miggourl and  lher
bankern our very best wishes, together with a cordlal luvltatlon to
enmo to Missourl and Ue' “shown.'"

MONTANA.

Mr. Rumgey: 1 come from the State of Mantann, the third largest
State (o the Uplon, s Sinte In which jon may get into your sleeping
¢nr at night and ride all nlght and the pext day aod st be in the
same State when you wake up the £ murning—{Inughter)—

A Member: What's the mutter—a breakdown¥

Mr. Ramsey: Wall, vou ges, it ls o big State. 1 simply take this
opportumity of gaylng, althoogh wo ace modest up there;, that we
tiave evergthlng and enythhizg that you ecan fOnd In any otheér State
fo thls Unlon, Our monntain ranges, our plains, aod our meadows
are givlog forth an abundant barvest, feeding our cattle and horses
and supplylng the wants of man In agrlenlture; and our mioing
Industry, hs vou all kuow, §s unot excelled by that of any State In
the Unlon,

NEDRASKA.

Mpr. Black: Nebroska wends greetings to this conventign., It has a
Hitle over 800 bLanks, of which 745 are members of tue State asso-
clatlon, The SBtuce wssoclation le divided Into slx groups; swhich hold
annnnl meetings 1o the spring, These groups are all well attended,
varylpg from 100 to 170 nt every meetlng, About 275 members of onr
Sinte assoclation belong to thig assoclatlon, We baye a good State
baoking law, nnd throngh the influence of our State Nxamining
Boarll wnd oue Btate organlzation Nebraska bapnks haye been so
monnged that not one eipgle bank falled dorfog the laxt panle and no
depositor loat n cent.

The prospects In the State are good. We have splendld crops. We
have good depoglts; potwithstanding the panie,

And In concluslon, gentlemen, slthough our State Iz the howme of
one of the candidates for Presldent, Nebraska at Ita meetlng of
bankera last week spoke with no uneerlnln gound npon the quostion
of the guarantee of hank deposlty, voting ngainst It & to 1. (Ap-
plause. )

Navada: (No response.)

Now Hampshire: (No respouss,)

Now Jersey: (No response.)

New Mexleo: (No' response.)

NEW YORK.

Mr. Bradford Ehodes: In brioging greetlogs from New York to the
thirty-fourth annsl cenventlon of the Amerlenn Bankers' Assoclation,
It Is fittlog to present, very brledly, some nspocts of banking and busl-
ness conditions In the Hmples Stato.

Genoral Husiness Conditions,

From o study of teade statlstfes It Is clearly shown that there s n
gradual Improvement In  the commereial situation, althpugh the
volume of trade hns not expanded In proportlon to the growth of
confidence.  Resumption of work at maoofacturiog plants Is  the
best ovldence of prosperity, the nomber of vuemployed  gteadily
though slowly dimioishlng, Forelgn commerce ab the port of Ngw
York for the latest week (September 19 figures) showed n galn of
$2,028,246 In exports and n loss of §1,430,880 lu lmports. That {ndl-
cates wholesome conditlona and poctenda large trade balances In our
favor In the mear future. International balances are now much more
fayorable than a year ngo.

o linateate the trend of busioess wetivities tn New York, a Iarge
Brondway establishment only the other day leased for a term of
yoars two additlonal stores adjolnfog thelr present premlzes to be
Improved and added to the main storp, The head of the concern,
Mr. Edward Hatch; speaking of the lease, eald In rogard to the
business situntion:

“Tha buslness outlook 18 most encouraging., The country has béen
passing through m recuperative perlod, It has been taking n reat
Justly due It, from (he phenomenal actlvity which reached Its
cllmax n year or so ago, * * * We nre on the verge of the
greatest perlod of prosperity this country has ever experlenced.
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Money Is s drug. Tbe crops are good, with a big market abroad,
and the Presldentinl gnestion ls practically settled.’’

Thig opinlon of the business outlock. In my judgment, harmaonizes
with the prevalling sentlment smopg conservative business men lo
the Clty of New York nnd throughout the State. Far-seelug merchants
and business men generally do pot belfeve that because buslpess s
not so good as it was a year sago, or even behlnd what It was, that
prosperity has gone foreéves. Wiholesalerse and jobbers say that there
never wid o time when the stocks of merchavndise were as low as It
present, Honses thut should be earrying stocks of $50,000 are re-
duced | to, $10,000, and even lower. Althongl economies have beem
practiced, consumption has gone on.  The purclhasing power of the
people Wi never greater than ft I8 Just now and It must be eon-
ceded that the tloe is ripe for o great expansion in gencral activity.

Banking Conditions.

Appended 18 a compllation, from officlal sourcés, showlog the cob-
ditlon. of the natlonal bauks, State bapks, trost companies and sav-
inga banks In New York City, and also In the State of Now York.
The fOgures, If closely read, clearly Indieate the general business
sltuation, and show what o great helght Nas been reached hy each
of the four clagses of banks, the grand total amountlng to $5,448,-
BT 2000 ne thelr resources,

These stupendons flgures wot only reflect tle prosperity in the
State of New York: bnt to a great extent the general prosperlty
throughout the United States, For It s well known that New York
Clty belog the chlef fluancinl centre of the Unlted States, mueh of
the Iarge volume of banklog business shown in that elty 18 doe to
the prosperity. throoghout the entire country. In this connection It
is loteresting to npote that totnl resourees of all the natlosal hanks
In" the United States (6,524 In nomber) July 15, 1008, amotntéd to
$8, 714,044,400,

Your atfention 1is especially directed to the comparative state-
ments of natlonal banke, State banks and trpst companies submitted
bergwith. (1 will not read the figures in detall, bot will ask that
the tables be printed In the proceedings.)

From August 22, 1007, to July 15, 1008, depoalts {n the New
York natlonal bapks locreased $300,000,000. Mark the figures| The
great deposltory Danks In New York met the demands made upoo
them durlng the reeent world-wide money panle and they fully merit
the onbounded confidence of thele correspondents throughout the
length and breadth of the Unlted States,

On the contrary, from Juke 4, 1007, to Juoe 17, 1008, the déposits
in State bnoks decrensed over $40,000,000, It is thus sBhown how
the sworld mopey panle’ swhich ran {t8 conrse mualnly through Decom-
Ler and Jupuary, aMeeted these institutlons. A larger proportion off
thelr deposits are loeal and the effect of the stringency was, there-
fore, ‘more resdily felt. To polnt out how rapldly this clues of
banks have gaioed sinee that peclod, It Is geén that from Felfroary
8 to September 12, sboot seven months, thelr deposits have galped
aver $£58,000,000.

Bven more lustructive 18 the record of the trust companles. With
aggregate deposits, Angust 22, 1007, of $1,087,000,000, a comparisom
with Ngures of Avgust 31, 1008, shows a decrease In deposits of ooly
212,000,000; while from Februnry 8 (nearest dets to glose of panle)
to September 12, of the présent year, a perlod of mbout seven niopths,
thely depaalts have Inereaszed over $204,000,000,

Partleularly Intecesting from an cconomle standpoint 15 the faet
that 2,710,508 people bave open accounts In our #avings bLanke, the
total of their kavioga, July 1, 1808, amounting to $1,375,000,000.
These figures polot out more eloquently than words the thrift and in-
talllgont economy of the people. Hebitunl savers ars good cltizens.
Now York savings banks sre provident fnstitutions conducted under
wise genernl laws. All the earnings after paying necessary expenses
belong to the deposttors. Worklng In thele separate fleldx but to-
ward a common end, the church, the publie schools, aod the savings
banks develop a telnlty of power, promoting righteousness and safe-
gnariding the best Interests of the State.

In reviewlng the situstfon generally, I can see no reason to fesr
aiiy catistropbe ahead of us. The lessons of the past have hrought
to the front strong and conservative manngemant and tha business
men 6f the entlre couniey, North, South, East aod West, have
renson to eongratulate themselves on the faét that our bauoking busi-
nesk 18 In eonsarvative hands,

Tresident Powers: 1 desire to Introdoce to the convention a8 n
gentlemnn wha will slso respond from New York, Mr. Clark Willlzms,
Btnte Nunking Superintendent,

Mi, Clark Willlams, Slate Superintendent of Banklog, New York:

Mr. I'resident and Gentlemen, T stand before you not 88 4 man con-
nected with any finopeial Institotion, and I must rely upon your
conrtesy to hesr mo for o moment; As Buperfntendent of Banks of
the State of New York 1 represent $3,517,000.000 of banklog power,
equal to 20 per cenf, of all the Institutions dolog 'a banking business
In the United Ststes, Durlng the Inst year we passad through %
great finaneinl panle, the general causes of which are familiar to all,
and the storm eentre of that panle was In New York City. Thlrtesn
Institutions mnder our supeérvislon closed thelr fHoors—institutions
whoss ngeregnte asgets amounted to $125,000,000. Thess institutions,
gentlemen, wero eolvent, and, with the exception of two which bhave
lignidated and have pald all clalms sgalnst them In full, all have
resumed without o doller’s loss to u slugle depositor. (Appleanze.)
t aek you, gentlemen, could n guarantee plan’ have produced any
mores satiafactory resnlt?

{ am here, too, indirectly representing a constituency of three
millions of people, costomers of the finmnelal fostitutions uwoder our
aupervision, snd when 1 retmrn home 1 shall bear from that eoo-
stituency mn expression of slncere gratification to the mewmhers of
this convention for the metlon which you have taken to-day.

Gantlomen, 1 thank you. (Applause.)

Norlh Carolinn, Nosth Dakota, Ohlo, Oklahoma, Oregon, Pennsyls
vanin, Mhode 1alnnd, Sonth Carolina, SBouth Dakota, Tennessee, Texas,
Utah amd Veormont, each rexponded through delegates from those
States to the effect that they would forward to the secretary of the
convention statements of the conditions fn thelr varlous States for
publleation In the ofelal procesdings of the eonyention.

VIRGINTA,

Col. James R. Braneh: Mr. Presidant snd Geotlemen of the Con-
ventlon, T fool deeply hooored af having been selected by the dele
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gates from my old home to respond to the call of Vieglola, & State
g0 rleh In memorles, teadltions wd  resources that every man or
womuan born within her confiues Iz prond of tho herltage of heing a
Virgininn,

I will not enter into any statlstics nor will T attempt ti
possible thsk of portraying ber muany splendors, past anid pre
a five-minute specel.

She sends you greetlugs and best wishes for o suceessful, Ipe
structive and cffective conventlon,

Virginin's streams teem with figh, Ler mountalng aod villeys with
game, hor wamh Is filled with couotless freasures of Iron, coal, cop-
per, gold and other mloorals yot unborn,

Virginia's progperity and the growth of lLer banks fn numbers and
assets are stepdily mounting upwards, a5 shown by the reports of her
clearing hoy Her manafactures are on the fnerense and she is
Becoming more prosperous day by day. Within her borders there are
four hundred  baoks  with  aggregate  eapleal  and sueplus  of
$41,555,000 and depoeits of S120.514,000; of these Institutlons all of
thie mest progressive are wembers of the Amerlean Bankers'
clation

The bankers of the Old Dominion want you to know that notwitl-
standimg the bard times throngh which the country has been pnsging,
that duripg the panle of last fall not a slugle one of hor banks
closed Its doors nor Ald Richmond or Norfolk lssue any clearing honse
certificates, but palld every obllgation In cash.

8 wantg you (o know that shile the State hns always been

Democeatie ealumn ber banks nroe apposel to paternallsm  and

Secialistle ldea of government guarantee of bank
ings  banks,

She wants you to know that no State within the Unlon Is more
desirois of belping toward the soeeess of the Amerlean Bankers'
Association, and that notwlthistauding the Civil War nnd its dire
effects, she yvields place to no St for pateiotlsm, love and loyalty
to our honorod flag and our aod united countey,

Nearly Afty yenrs ago Virginin wias  Lhe battle winid  of the
greatest steife koown oo histo and her men wore i gray: ten
years ago many of thege velerans and thelr sons wore the blue
agalnst a A gin ol cetiomal Hoes were erased for all time to
come,.  Theee 8 no North, South, East or
eountry In which wo all gloey—the Uolted States of Amer Bhould
any  ambltlons patlon or natlons  embeoll one  peiccable
conntey fn war, T can safely promise you that ot only Vieginin but
all the ald Confederate States will send more than thele  full quotn
for the defense of onre bel onntey,  (Applanse,)

In conchislon may 1 dnfect w persounl note by Individually thank-
Ing this gront organization for the many couctesios It has shown
me dorlog my thivteen yed service ns one of Ity officers, exproess
my regard and desire for o contlnued prosperity, and having some
pxparienee, miay [ congratulite my soceessor. Ool. Frod, B, Farns-
worth, on the admirable way bhe has faliilled his duties and for the
splondld report e hus made bt this cenventlon. (Applanse,)

Assn.

deposits o

West, 1t 18 COmmon

conbipel

el il eonimon

Wastiliugton,  Weat  Vieginla, Wiseonstn ol Wyoming responided
throngil delegates from  these States too the effveet thal  they  woulid
sonid uowritten report to the Secretary for pobhlication In the pracesdd-
ngs.

There was no response  from  Canada
Mexleo, Porto Rleo, or lsle of Ploes,

President Powers: Gentlemen, the next.order of business [z
the peport of the Committee oo Nomlpations, and the Chale
recognizes Mr. Yates, of Omaha, Chalrman of the Comumittec
on Nominations.

Cubn, Hawallan Islands,

Nominations and Elections,

Mr. Henry W, Yates, of Omahn, Nebraska: Mr. Presldent
and Gentlemen of the Convention, I have the honor to present
the following report :

For FPresident: George M.
Ohtengo, .

For Viee-President: Lewls I
Bank, New York, N. Y.

For members of the Executive Coaoell, a8 pominated at copventions
of State Assoclntions nnd e fiedd to this Assoclation by the sceretar-
jes of the respectiye State Associntion

James A, Elllott, President IPlest
Callfornin,

Geg. W, Peltler,

y, Colifornla.

Frod O, Motfat, Cnghicr Flrst National DBank, Den

Alfred Spencer, Jr., President  Actna Natloun!l Bank;
Conn,

Blou
Florida,

L A, Goddard, Viee-Prestdent State Bank, Chieago, 1,

H, A, Chapman, Divector Jersey State Bank, Jeeseyville, Ilinaks.

Walter W, Bonner, Cashler Thled National Bank, Greensburg, Ind,

Chas. I, MeNfder, Presldent First Natlonal Bank, Mason Clty, Ia.

Charles M. Sawyer, Prestdent First Nutlonal Bank, Norton, Kunsas,

Logan . Morray, Presldent Americun Natloual Bank, Loulsville, Ky,

George W, Bolton, Preslde Ropdles Bank, Alexandrin, La

James R, Edmunds, Vice-Presldent Natlonal Bank of Commerce,
Baltimore, Marylangd,

William  Livingstone,
Mleligan.

James A, Latia,
Minneapolis, Minn.
T. W. MceCoy,

Mizs.

ekl B, Plerson, Cashler Bank of the Manhattan Company, New
Yirk Clty,-N. Y.

Hirnm R, Smiih,
Centes, N, ¥

Luther W, Mott, Viee:President wml Cashier First Natfooal Bank,
Oswegw, N, X,

Joh F, Bruton,

Reynolds, President Continenta] Banlk,

Plerson, Presldent Ieving Natlonal

Notlonal Bank, Tos Angeles,

Viee-Prestdent. Californln National Bank, Sacra-

Coloradao.
Elartford,

Barnett, Prestlent Bamett Natlonal Bank, Jacksonville,

President  IHme  Savings  Baok, Detroit,

Yice-President Swedish Anieriean Natlonal Bank,

Asgsistant Chsbive Flrst Natlonsl Bank, Greepville,

Preslident Bank of Rockville Centre, Rockville

Vreslilent Fleat Natlonal Bank, Wilson, North

. Bateheller, Cashiler Fivsl Natlonal Bank. Flognl, North Dakota,
W. ELlsby, Cashler Flest Notlonnl Bank, Tronton, Ohlo.
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Joo O, Alnsworth,  President
Oregon,

Willinm A,
delphila, EPa,

Robert E. James, Presldent Easton Trust Company, Easton, a.

W. L. Gorgas, Cashice Hurelsburg Natlonal Bank, Harrlsbtieg, i,

A. 8. Beymer, Cashiler Keystone Natlonal Buank, Plttsburg, Pa.

Edwin W. Rolbertson, Preshilent Natlonnl Loan & BExchange Bank,
Columbia, South Coroling,

J. €. Bassett, President Aberdeen Natiomal Bank, Aberdeen, Sounth
kot

John M, Mliller, Je., Viee President and Cashler First Natlonal Bank,
Richmowd, V.

Miles €. Moore, President Baker-Boyer Nntioni] Bunk, Walln Walla.
Wasli,

Robert L
ton,” WhLoVa.

For membrs of the Execotive Cdonell from States sod Torrltorles
where the wembership In the Amerlean Assoclatlon 15 less thag 100,
the totsl membershilp aggregating 81 membiors:

VIS L s fecond Natlonnl Bank, Washligton, D, C,

Bl t of Bank of Commerce, Hoige, Idaho.

Frank Knox, atlonnl Bank of the Republle, Salt Lake
Clty, Utah.

For member of the E
Company Lo

Oliver Fuller, Chalemon Executive Commlttes,
congin Trust Company, Milwankee, Wis,

For member of the Exeentlve Council representing the Suvings Bank
Seotlon:

Fdward L. Robinson, Viee-Proesldent aw Savings Bank, Chalensan
Executive Committee, Baltlmore, M,

For. member of  the sutlyve  Counecll
Honse Sceetlon:

1. R, Fanelier, Clafeman of the Bxecutlye O
Unlon Natlennl Bank., Cleve i, Olilo,

For | iber of the Executlve Conuoell
Institute of Band

Jo HL Puelichor, Chaleman  of the Execatlve Counctl, tfashiee Mar-
shall & 1ls¢ Hank, Milwaukee, Wis,

For Viee-Presidents of the dlfforent States nnd Tereitories,
Alnbamn: R, P, Avderson, Cashler Selina Natlonal Bank, Selma.

Alnskar 8. A, Bonnlfield, President First Natfonnl Bank, Fajrbanks.

Arizona: Smith, Cashler Globe: National DBank, Globe.

Arknn=as: o Lo Remmel,  Prestdent Mereantile Trost Compauy.
Little Rock.

Californla:  Joseph D, Kudford,
Suavings Dank, Los Angeles,

Colorade: E. 8. Irish, Asslstant
Dimyer,

Convectiont: B. (. Bryan, Colonlal Tenst Company, Whaterlney.

Delaware:  Phillp L. Cannon,  Presbdent  Flest  Natloonl’ Bank,
Fealord,

Distriet of Columbin! George W. White, ViesPresident Comuerelnl
Nutlonal Bank., Washington,

Florliln:  George B vis, Assistant O
Tallphnssee.

Georgla:  Rafus 1.
Bank, Augusts.

Lilsho: Frank W,
Lewiston.

1linoiz: W. E.
Bank, Poorla,

Indiana:  Charles B,
Fr. Wayne.

A. F. Balel, Prestdent Marsholltown State Bunk,

Woodworth, Viee-Prosldent First Nationnl Bank, Cleveland,

Dnlted States Natlonal Bank, Portland,

Law, Viee-Prosldent Meérchants® National Bank, Phila-

Archer, Cnshler West Virglola National Bauk, Funting-

mtlve  Councll  representing  the ‘Trust

Presldent Wiss

representing the Clearing

mmlttes,  Cashler

representing the Xmeriean

Viee-President  German-Awmerienn

Caslhiler  Denver Naotlonal Bank,

shiler Flest Natlousl Bank,

Brown, Asslstant  Uashler Georgin  fallroad

Kettenbach, President Lewiston Natlonal Bank,

Stong,, Viee-Prosident snd  Castiler First Nationnl

Bond, VieesPresident L] Nationnl Bank,

Murshull-

Jo 0 Halley, Viee-President Exchange Naotlonal Bank,
Atchison
Kentucky: 8. Thurston Ballard,
Banking Company, Loulsville.
Lonlsin N. E. North, Cashler Flest Natlonal Bank, Lake Charles.
Malne: B, 6, Wyman, Cashler Firat Natlongl Bank, Bangor.
Marylund: Walda Neweomer, Presldent Natlonal Exchange
Balthmore,
Mazsachusetts:  Frodorick W,
Bank of Roxhuary, DRoaton.
Michigan: Dudley E. Wnlters,
Bank, Grand Raplds.
Minnesota: I A, Chamberlalo, Presldent Securlty Nuatlonal Buuk,
Minneupolls,
Mississlppi:
Bank, Merjdian,
Misgourl: J. .
Joseph,
Montann: A, J, Davis, Presldent First Natlonal Bank, Butte,
Nebraska: 8, K. Warrlek, Cashier Flest Nuotfonal Banpk, Alllanee.
New Hampshire: Frank . Butes, Director [Mirst Nuatfonnl Bank,
Somerswortin
New, Jersey:
Bank, Bayopnne.
New  Mexleo: R, M,
Il 1shora,
Nevuda:
e,
New York:
York,
North Carolina: W, H,
bury.
North
Unszelton,
(hln: wel 1), Fltton, Présldent First Notlonal Bank. Hamilton,
Oklnhomn: B, Lo Jarboe, Jr., Cashler Oklaboma State Bank, Chiok-
nzhn,
Oregon: T, G Hemdeleks, Presldent Flest National Buank, Eungone,
Pennsyivanin: E. E. Lindemnth, Presldent Clearficld Trust Coni-
pany, Clearfield.

Viee-President  Lowlaville  Natlonal

Bank,

Rugg, Tresldent Natlonal Rockland

Prosident Graod Rapids Naotional

Walter Broach, Assistant Cashley Flest Natlonal

Sehnelder, Predident German-Amerlean Bank, St.

Dewltt Van Buakirk, VieePresllent Flrst Natlonal

Turner, Viee-President Sferrn Counly  Bank,

George 8. Nlxon, Presldent Flrgt Nattonnl Rank, Winne-

Arthur Kavanagh, Cashler Natlonal Clty Bank, New

White, Cashler Fleat Natlonal Bank, Salls-

Dakota: R, €. Kittell, President First Noatlonal DBank,
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fhode tsland: Frank W, Peabedy, Cashier Atlantie Natlonal Bank,
Providence, »
Sonth Capolinn: J.0P. Matthews, Cashier Pulmetto National Bank,
Columblin, «
Qouth Dakotn: M. H. Driscoll, Cashler Fipst Naotlonnl Bank, Lead.
Tennessee: J, H. Fox, Cashler Flirst Natlonal Bank, Rookwood.
Texas: W. H, Rivers, President Elgin Natlonal Bank, Elgin,
Utab: W, 8 MeCorniok, of MeCornlek & Co., Salt Lake Clty.
Vermont: Bradley B, Smalley, President Burlington Trust Company,
Burlington,
Virginin: P. M.
Co., - Petersbharg,
Washinglon: Victer A. Roeder, Presldent Bellingham National Bank,
Bellingham.
West  Virginla:
Trust Company,
Wisconsln: 1. C.
Wansau,
Wryoming: T. A,
Oubi; Norman, Il
Cuba, Havana,
Hawalinn I=lands: O, ©,
of Hilo, Hilo,
Porto Rleo: Mr. Mullenhoff, of Muollenboft & Korber, San Juan,

Pollurd, Cashiler Petersburg Savings & Insurance

Harry W. Chadduock, Cashler Grafion Banking &
Girafron,

Zimmerman, Cashlee Marathon Connty Bank,

Cosgrllf, Preaident First Natlonnl Bank, Cheyenne,
Davis, Viee-President The 'Prust Company of

Keonedy, Presldent Flrst Natlooal Baok

It was moved and seconded from all parts of the hall that
the report of the Nominating Committee be received swith the
thanks of the conventlon and that the nominees named by it
be approved.

President Power: Gentlemen, you have heard the motlon,
to recelye the report of the Nominating Committes nnd ap-
prove of the same, which, of course, means to elect the
gontlemen pamed. All in favop of the mation will manifest it
by saying Aye; opposed, NO.

Carrled.

It affords me great pleasure, gentlemen, to announce the
olection of the gemtlemen as named In the report of the Noml-
pating Committee. (Applavse. )

President Powers: Mr, Reynolds: You have heen elected
by the American Bankers' Assoclation to preside oyver It dur-
fng the coming yenr and it is with very great sonal plensure
that I now give to you this badge of oilice whieh distingulshes
you #s President. (Applanse,)

In doing S0 permit me Lo say that I take it off with more
pleasure than I put it on, and I doubt not you will do the
game,  (Loapghter,)

8ir, you are peculiarly fitted for this position. You have
beenn the treasurer of this assoclation, you bave been Chalrman
of its Exeecutive Council, and you have been Viee-President
of the Assoclation, Now vou have heen eleeted President, and
I know that fio worthler man has ever been selacted to take
¢harge of the destinles of the association. It is with extreme
pleasure that 1 Introduce you to the conyvention and  turn
over the relns of direction to your care—so far as 1 am con-
corned relinguishing for all time direction of the alalrs of
the assoclatlon, and thanking the assoelation for the  many
conrtesles recelved at its hands and the officers for their
cordial support during the past very stteceasful year.  (Ap-
Pl )

President-clect Reynolds: First of all, Unlonel Powers, per-
mit me to thank yon for the personal reference that has been
made concerning myself, which I assure you I appreciate in
the highest degree; and, gentlemen of the Amerlean Bankers'
Asgoclatlon, for the honor you have conferved in electing me
Presldent 1 thank you from the bottom of my heart,

I regard the American Bankers' Assoclatipn as the greatest
orgunization of the kind in the world and naturnlly I hnve a
yery high appreelation of the honor in being its President,
but 1 hold tn much higher appreciation the confldence and
gooid will which your vote has shown that you have in me.
[ hve boen honored 50 frequently during the past twelve years
iy this sssoclation that 1 feéel that If I were posgessed of the
heart corrency of which we heard yesterday Inoan amount
suffletent to dlscharge my obligations, I very much fear thai
I would be in danger of being elassed with the predatory rieh,

Phe honr 18 yery late, and I shall not detaln you with any
further remark; and, instead of an address, T am golng to
toll you a story that the lateness of the honr catises to colne
to my mind. A preacher one Sunday morning when address-
ing Lls congregatlon poticed his little Loy np In thé gallery
droppling greon cliestnutg with the bures still on them down on
the heads of some people In the audlence, and the minister
nervously motioned to the boy to stop [t. The bhoy whispered
out “Never mind; father, g0 ahead with your preaching, 11
keop them awake (Laughter:)

1 wm mnot unmindful of the dutles undertaken and re-
spotsibilities involyed In my aceplance of this office, but I hope
with your cooperation and assistance to do everything that
1 can not only to malntain the present high standaed of
ofliclency of the work of the assoclation, but If possible to
inereage it, 1 hope the meémbers of the pssoclatlon as well
e the oflicers will each of them In thelr Individual capaclty
do all that they can fo create the best possible relationships
botwoen the bapkers of the country and the masses of the
people, for 1 helleve that we will never come up to the full
measure of our expectation either Individually or collectively
antll we have the utmost sympathy existing between the
people and the bankers. | look to the future with the greatest
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confidence. In wview of the speeches that I bave heard here
this #fternoon relating to the condition of business in every
Stale of the Unton, I am almost inelined to belleve that we have
had no panle In this country: In any event, It seems that
the effect of the panic has been dizssipated, and that now we
are Iooking towards the future with every gonfidence that
wo know we nre agaln travellng on the rond of prosperity with
Httle If anything to Interrupt its progress,

Mr. John L. Hamilton, of Illinois: T have heen commis-
sloned by the members of this association to bestow upon our
worthy  retiving President the badge of office and with It to
assure him of the association's appreciation of his services
and of the universal courtesy that he has always extended to
svery momber of It and of his untiring zeal In helping the
varions committecs In the work they were performing. [ as
siure you, Colonel Powers, that we every one of us apprecinte
o the deepest possible sense the sérvices you have rendered
us. (Applavse,)

Set of Silver for Retiring President.

Mr, Russell, former President of the association, of Detrolt,
Mliel.

Before T undertake the yery pleasant duty assigned me by
the sssocintion I should like to say one personal word. Ten
years. ago the convention of the American DBankers' Asgoela-
tlan held o this elty of Denver conferred upon me the greatest
honor of my life, and [ came back to It to-day with no Httle
ineonvenlence to myself, to meet the old friends In the place
where so groat hopor was, as [ feel, unworthily thrust upon
me. It has been a source of great delight, and I wish o ex-
press my appreeiation fop avhat the assoclation did then and
for its kindness to me ever glnce, and to testify to the great
satisfictlon that I bave experienced here In the opportunity
of shaking hunds with the many friends who have stood by the
assoclation doring all these years. {Applanse,)

I om peslgned by the Executlye Council to muke & presen-
tation to our retiring Prestdent in appreciation of his excellent
sorviees rendered to the asseclation, the able manner In which
e has presided over this conventlon and his always uniform
conrtesy. Tt ls a very great plensure to me that T have heen
givon this duty to perform, for if there I8 any man whom |
pateem and who I belleve is n friend of mine It is Colonel
Jogh Powers of Kentucky.

Hleven years ago we clasped bands, we looked into ench
other’s eyes, and we have heen the best of friends ever sinee—
n friendship that will continue through life. And, gentlemen,
friendship at our age means something.  (Applause) It s
gafd to ba the fruition of love—better than love. I have the
most sincore friendship for Colonel Powers, snd I know  that
I represent avery seal in this bhall Otled with people; Colonel,
you must imagine that every declgate 18 bers and that every
one in the nesoclation [s behind me when 1 tender to you
this gift as a testimonlal of the love and affection that they
bear for you, one and all.

It has been the custom in times past for the Executive
Councll to select o punch bowl to give the retiving Presldent,
and that eustom 1 understand was anbout to be followed when
gomebody sald, “What 1g the use of giving a Kentuoky gentle-
man o punch bowl? Possibly be has got one in overy room
already,’”  (Laughter and gpplanse.) Then, appreciating the
faet that the prohibition wave now upon the whole country
might In time reach evern Kentueky, something better wos
thought of, and {t wns arranged to present o set of silver.
Bo even If there ls no drink to be portloned out o Kentuecky,
these pledes of silver will ever bold the heartiest viands that
the charming hospltallty of Colonel Powers las oven Dbecn
noted for.

We nsk and pray that God may glve Colonel Powers long
life fo sit at the head of the elable, to enfertaln his rriends,
and with his family gathersd around him.  Aay he know
and believe that every one In this assoclation knows him
and loves llm and thanks him for what he hins done and wishes
blm a fong life and a happy one.  (Applause,)

Retleing President Powers: My dear old friend: You haye
awakened In my heart sentiments which T shall not only cherlsh
always, but which glves me a keenness of appreciation  that
conld not be made greater or brought eloger to.my very soul than
does this giff, coming as it does from the hands of George
Itugsell. of Detroit, True, we have elasped hands and logked
in ench other's eyes, and a friendship was there [naugurated
which has ended in the frultion of love that one gallant man
from the great State from which you hail and the great clty
that you represent meeis and reciprocates from another man
from the old State of Kentucky, 1 thank you, sir, for what
you have sald, T thank you, and the members: of this nssocia-
tlon, for these beautiful tokens of your friendship and re-
spect, and T assuré you that they will be eartied into my
home and that my ehlldren and my grandehlldren will ever
look upon them fs mementoes testifylng to the appreciation
in which thelr father and grandfather was held by those with
whom he was assoclated in the Amerlean Bankers' Assoclation.
(Applause.)

President Reynolds: Mr. Plerson; 1 take plensure o wel-
comlng you as the First Viee-President of the association.
(Applnuge.). Among all the memboers of the agsociation 1 know
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of no one whom T wounld prefer to have act as my assistant
during the coming year, and It Is a great satisfaction to know
that 1 am to continue for at leéast another year to be asso-
clated with you. (Applause.)

Vice-President-elect Plerson: Mr. President and Gentlemen,
I will not make a speech; I will simply thank you for the
honar conferred upon me.  (Applaunse.)

President Reynolds: What Is the further pleasure of the
convention ?

RESOLUTIONS OF THANKS.

Mrp, Jd. I, Sulllvan, of Cleveland, Ohlo: As a feeble expres
slon of many courtesies extended to us In this eity I desire
to offer the following resolution:

Hesolved, That the delegates nssembled at this convention do here-
by extend our slpcere thanks to the eitizens of Denver, to the bankers
of Denver. nnd to the members of the Press for the [deal arrange-
ments made for this convention, for the entertalnmont and reception of
the visiting bankers and guests and for all conrtesies so hogpltably
extended; to the telegraph and telephone companles for courtesies
extended; to the rallwpy companies for the eficient transportation
facilitles afforded, and to the lotel proprietors for the Iighly satfs-

BANKERS" CONVENTION.

tended to the distingulshed ;:(_-nl!urlu-u who bave dellivered admirable
and Instruetive addresses befdre us.

‘Phe adoption of the resolution was
and ecarrled by a rising vote.

President Reynolds: A motion to adjourn will b

On motlon the convention adjourncd sine die

MEETING OF THE NEW EXECUTIVE COUNCIL.

A meéting of the new Executive Council was leld at
P, M. October 1, 1908, at the Brown-Palace Hotel.

. 0. Watts, President of the First Natlonal Bank, of Nash-
ville, Tenn.,, was elected Chalrman for the ensuing year.

Mr., Fred B. Farnsworth, of New York, was re-elected Sec-
retary.

Mr. Wilam G.
Asslstant Secretary.

Mr, P. C. Kauffman,
Treasurer.

Mr, Thomas B,
to the Assoclation,

The Councll votes to hold the next conventlon of the asso
elation in Chicago, the time to be fixed al the spring meeting
of the Council.

unanimousgly seconded

In order.

5:30

Fitzwilson, of New York, was re-elected

of Tacoma, Washington, was elected

Paton, of New York, was ¢lected Conngel

factory acccmmadations furnlshed; and also that our thanks be ex After disposing of routine business the Councll adjonrned.
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The Trust Company—.A Necessity.

By Breoriyrinee Joyes, President Mississippi Valley Trust Co, of St Louis,

I'he trust company and the bank are fundamentally dif-
ferent institntions,  Co-ordinate branches of finance, eacl

meet the varying needs of a
In the roval district and in

the ordinary town and amall city there is no oceagion for

s pecessary 10 complex-

developed business community.
it trust Thers must be unusuad conditions if it
can theive there,

Hmpany,
This Is not doe lo prejudice or want of
experience, but to the fact that the business on which a trust
company must live does not, as o rule, exist there,

The finaneial requiraments of seattered farmers or small
settlements are generally oot sufficient to support even an
incorporated bank. there the volume of busi-
ness to mike large surplus wealth, and life is not so strenu-
ous but that the individual, having money not needed in his
limited business, has the leisure and familiarity with the
needs of his veighbors to enable him to properly lend such

There i not

surplus, 'Phe natural development i8, ficst, the private lender,
Next, when the volume of business has sufliciently inereased
to pay one to give all his time fto if, the private banker,
With [urther development, volume hag hecome
large enongh and contipuity of nffairs so important as to
make depositors and borrowers unwilling to take the risky
of complications and delays incident to (he denth of the pri-
valte banker and the administration of his estate; then comes
the incorporated bank, It meats all the requirements for
handling the movable wealth: gives lines of eredit in pro-
mnkes small loans; distributes them
among its depositors; makes them on such short time as to
anticipate the demands incident to the change of the seasons.
Individual investors still make the loans on real estate and
such other loans ns may not be sulted to the bank; or, it may
be, by State law, adjustable to loeal conditions, has given
limited power to its State banks to make such loans. Reln-
tives or friends, having ample timo, act as exeeufor, ad-
ministrator, guardinn or trustee, There are no corporate
mortgages large enough to reguire a corpornte trustee; or,

when  the

portion to bhalnnoes ¢

It there are, one is sought in some large city, so us to give
credit where there is sufficfent surplus wealth to enable
issies of bonds to be sold or large transactions to be
linanced.

But when the communiby has greatly developed, when
there has come i density of population and an aggregation
of wealth with its diversified requirements and divers classes
of people, nud when the race of life has become so swift
that to be successful one must give his undivided attention
to his own niffairs, then there comes demand for some other
Lronder and more elpstic financial institution,

History sliows this seqguence. Ameriean restless genins
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was pul Lo lind a solution. Banks in New York City would
not ‘make lopns on real estate to people living ontside the
city. There was
A sugrestion in the Agency houses in India that were such

Somathing more thaa & bank was needed,

prime factors in development there.

The New York Legislatare in 1822 passed an act
porating what is now the Farmers'-Loan & Trust Company,
one of the purposes being of “accommodating the citizens

incor-

of the State residing in the country with loans on the se-
enrity of the property (which cannot now be done without
ereat difficulty).” As this company was for the benefit of
the people who did ot reside fn the eity, it hecame evident,
espeeinlly on account of the lack of transportation facill=
ties in those doys. that the interests, not only of the peo-
ple hut also of the eorporation, would bLe subserved if it
could also act as their trustee. No in the year the charter
wig granted the company was given power Lo aceept and
exeonte all lawful trusts created by deed or devise—the first
instance in this conntry where trustes powers were given to
# corporation.

The same problem. that is, that the banks had not broad
enough powers to give fnll response lo the needs of the
communities. wias met in some like manner in Penngylvania,
The Pennsylvania Company for Insuring Lives and Grant-
ing Annunities was given power to fct as trustee in 1830,
Thus the seed was sown, Lo response (o an economic need
fhat the banks did not satisfy, it took root, germinated and
produced more and, by development, better of its kind,

Soon the business of insurance, hoth life and fire, grew to
such proportions as to rvequire the incorporation of sepa-
rate companies therefor. But the trust company had made
itself the exponent in the broad feld of corporate agency,
It paturally drew to itself other powers cognate to those
that had brovght it into existence:

The wisdom of the fathers left in the States the right to
pertilite their internnl afairs, The States have hnd and
should always have their State banks, suited in each State
to the needs of its people and frée from dominion of the
Iederal Government or any of its agencies.

Yot the marvelous development that followed onr inde-
pendence soon made evident our neeid for some sort of a
national or United States Bank. A national eurrency was
required ; and the government found need for an acceptable
fiscal agent, The consumable prodocts of the country had
to he moved from State to State and to foreign countries;
1 recognized standard enrrency was required to facilitate
gueh exchange : there was a demand for an institution whose

cradit was broader than State lines, BEstablishing o bank
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was not wmong the enumerated powers of the Federal Gov-
ernment, but the Supreme Court held that when power is
given to the government there is implied the ordinary means
of execution and the reasonable selection of means, and that
a bank is a convenient, a useful and essential instrument in
the prosecution of the government's fiscal operation. (Me-
Clulloeh vs. Maryland, 4 Wheat.)

Under this implied power Congress ereated the first and
second United States Banks and passed the National Bank
Act. None of these banks thus provided for was allowed
to lend on real estate, The acts creating them and their
history pulsate with the idea that their cardinal purpose
was fo provide an adequate eurroney and thereby help pub-
lie eredit and incidentally to facilitate the exchange of
commodities, [t was never claimed for either of the United
States banks that they were other than banks of issue,
discount and Their operations were jealously
watehed and strictly confined to their charter powers,

To appreciate the necessity for a more flexible institu-
tion, one more easily adapted to local conditions, such as
the modern trast company; a4 clear comprehension of the

deposit.

limitations placed by law on national banks iz essentinl.

In 1862 President Lincoln, in his message recommending
the National Bank Aet, gave the fundamental reason there-
for that a safe and uniform curreney could at once pro-
teat labor against the evils of a vicious currency and facili-
tate commerce by cheap and safe exchanges,

The nct as passed hag been repeatedly construed, That
you may have the line of thought clearly before you, I
quote from one decision quite at length, even at the risk
of being tiresome, A great court in a leading case repeatedly
cited with approval by the United States courts has said:
( Weekler vs. First Nationnl Bank, 42 Maryland 581.)

“8o far as the purpose of the law is indicated by its title,
it is, ‘to provide a national currency secured by a pledge
of United States bonds, and to provide for the eirculation
and redemption thereof. After preseribing in previous see-
tions the mode by nnd the conditions under which bank-
ing associntions may be formed, the Sth section declares
that cvery associntion so formed shall become a body cor-
porate from the date of its certificate of organization, but
shall transact no business ‘except such ns may be incidental
to its organization, until authorized by the Comptroller of
the Currency to commence the business of banking.! Power
is then given to adopt a corporate seal, to have succession by
the nnme designated jn its organization certificate, and In
that name to make contracts and sue and be sued, to elect
directors and other officers, ‘and exercizse under this act all
stich inecidental powers ag shall be necessary to earey on
the husiness of banking by discounting and negotiating prom-
issory notes, drafts, bills of exchange, and other evidencea
of debt, by receiving deposits, by buying and selling ex-
change, coin and bullion, by loaning money on personal se-
curity, and by obfaining, issuing and circulating notes pe-
cording to the provisions of this act.” This is the only por-
tion of the statule to which, for the purpose of this case,
it is necessary to refer. By it
simply incorporated as banks, and the scope of their cor-
porate business left wholly to fmplication, but the kind of
banking which they ean conduct is limited and defined,  As
we read the language of this Sth section, it anthorizes the
associntions to earry on banking ‘by discounting and ne-
gotiating promissory notes,’ ete,, and to exercige ‘all such
incidental powers' to conduct that
business, The mode in which the incidental powers may he
exercised iz not defined, but all incidental powers which
they can exercise must be necessary or ineidental to the
business of banking thus limited and defined. To the usual
attributes of banking, consisting of the right to issue notes
for eirculation, to discount commercial paper and recejve
deposits, this law adds the special power to buy aund sell
exchange, coin and bullion, but we look in vain for any
grant of power to engage in the business charged in this dec-
laration, It is not embraced in the power to ‘discount and
negotinte’ promissory notes, dreafts, bills of exchange and
other evidences of deht. ‘e ordinary meaning of the terms

the associations are not

as shall be necessary
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‘to dizcount’ is to take interest in advance, and in banking
is a mode of loaning money. It is the advance money not
due till some future period, less the intervest which wonld
be due thercon when payable. 'The power ‘to negotinte’
a bill or note is the power to indorse and deliver it to
another so that the right of action therveon shall pass to
the indorses or holder, No construction can he given to
these terms as uged in this statute so broad ns to compre-
hend the authority or sell bonds for third parties on com-
mission, or engage in business of that c¢havacter, The ap-
propriate place for the grant of such a power would be in
the eclause conferring authority to ‘buy and sell,! but we
find that limited to specific things, among which bonds are
not mentioned, and upon the maxim, expressio unius est
eaclusio alterivg, and in view of the rule of interpretation
of corporate powers before stated, the earrying on of sueh
prohibited to these associations. Nor can we

anywise necessary to the purpose of their ox-

a blisines
perceive it
istence, or in any sense incidental to the business they are
empowered to conduet, that they should become bondbrokers
or be allowed to traflic in every species of obligations issued
by the innomerable corporations, private and municipal,
of the country. The more carefully they confine themselyes
to the legitimate business of banking ns defined in thig law,
the more effectually will they subserve the purposes of their
crention. By a strict adherence to that, they will best ac-
commaodate the commercial community, as well as protect
their shareholders.

“Such is our construction of this statute, and it is sup-
ported by the best considered authorities and the decided
prepondecance of judicial opinion in other States, This
eighth section is almost identical in terms (and ns respects
the present question completely so), with the Banking Act
of New York, of 1838, ch. 260, and the Court of Appeals
of that State, in Talmage vs. Pell, 3 Seld. 28, held that
banking associntions formed under the law have authority
only to carry on the business of banking in the manner and
with the powers specified in the act, and have no power to
purchase State stocks, to sell af a profit or g8 a4 means of
raising money, except when received as security for a loan,
or taken in payment of a loan or debt. In speaking of the
transaction under review in that ease, that court says the
banking company ‘purchased these bonds as they might
have purelinsed n cargo of cotton to send to market to he
gold at the risk of the vendor for the highest price thar
No authority to traffic in either com-
modily is exprossly given by the law of 1838, Tt is, there-
fore, claimed asg a power incident to business of banking.
But the 18th section of the nel declares that this business
shall be carried on by discounting bills, notes and other

eonld he obtained.

avidences of debt, by loaning money on real amnd personnl
greurity, by buying and selling gold and silver bullion, for-
pign coins and bills of exchange, ete. The subjects pertain-
ing to the business of banking are designated, and the ex-
press powers of the pssocintion are limited to them, and to
such incidental powers as may be necessary to transact the
business thus defined by the legislatnre, ™

A NATIONAL DANK HAS NOTI' THE GENERAL RIGHT TO DEAL IN
RONDS, OTHER THAN GOVERNMENT, NOR TO ACT AS
BROKER IN SUCH DEALING.

In the leading ease that was decided by the United States
Supreme Court a national bank songht to eyade responsi-
bility on & contract by pleading that its purchase of some
bonds of a municipal corporation issued in aid of a eailrond
Its contention seems to
have been admitted s “too elear to admit of dispute’
(Logan Conniy National Bank vs. Townsend, 139 U. 8. 67.)

In Farmers' & Merchants’ National Bank vs. Smith, 77
Fed. Rep. 120, Judge Thayer, who rendered the opinion,
said:

was beyond its corporite power.

YConcerning  the power of the defendant hank to engnge
in the business of =elllng mortgnge honds on commission, little
need be salil, begpnge It does not seem to be claimed that such
a power could be Iawfully exercized by the hank, The brok-
erage business is entlrely dlstinet from the bosiness of banking
which It was authorized to tranzact. If a national bank can
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lawfully nct as broker In selling farm mortgages for a com-
mission, no reason s perceived why It may not act In the same
capacity In selling any other specles of property, real or per.
sonal. The national bank act does not In terms or by neces-
sary lmplication authoriz¢ natlonal banks to act as brokers in
negotiating the sale of securitles, nnd It 18 generally agreed
that they cannot lawfully engage In such buslness. (Weckler
v&. Bank, 42 Md. 5681; Wiley vs. Bank, 47 V. 6406; Plrst Na-
tional Bank of Lyons, vs. Ocean National Bank, 60 N. Y, 278;
Talmage vs. Pell, T N. Y. 328,)"

As to what Further power for investment in bonds has
been granted in late legislation (such as the Vresland Bill)
and what effect this legislation has had on the charters of
thie banks, there is still some doubt, as the courts have not
been ealled upon to pass on this question ; but certainly any
power so granted would be strictly construed.

NOR HAS A NATIONAL BANK THE RIGHT TO OWN OR DEAL

IN STOCKS.

In First National Bank of Charlotte ys. National Ex-
change Bank of Baltimore, 92 U, 8. 122, after discussing
the incidental power clause, the court said:

“Denling In stocks Is not expressly prohiblted, but such a
prohibitlon is Implied from the failure to grant the power.
In the honest exercise of the power to compromise a doubtful
debt owing to o bank, It can barcdly be doubted that stocks may
be accepted In payment and gatisfuction with a view to their
subsgequent snle or converslon Into money so as to make good
or reduce an anticipated loss.  Sueh a transaction would not
nmount to o dealing In stogks.

In Schofield vs. Goodrich
Rep. 271, the court =aid:

“Kach of these courts (05 8. and Nebraska) has held that
the purchase of stock of another corporation as an invest-
ment, and not as seeurlty or In payment of a debt, by a eor-
poration simply empowered to transaet a banking business
Is beyond Its powers and vold, and that since such a purchase
I weltra vireg and yvoid it eannot be made or validated by estop-
pel.  Bonk vs. Kennedy, 167 U, 8. 862, 366, 371; 17 Sup. CL,
8315 Bank vs. Hart, 37 Neb, 107, 201, 206; 55 N. W. 631,”

Tp il I8T6 the conrts uniformly held that a national
bank could not take a note secured by real estate and fore-
close the morigage upon default of the note. DBut in that
year the United States Supreme Conrt held (Mathews vs.
Skinker, 98 17, 8. 621), rthat as between the parties the
conltract should hold good even though the bank acted ultra
vires In making the loan and that the objection could only
be reached by the government., (National Bank vs. Whit-
ney, 103 U, 8, 99, and Fortier vs. New Orleans National
Bank, 112 17, 8. 430,)

Bros. Banking Co., 98 Fed.

NOR HAS A NATIONAL BANK THE POWER TO GUARANTEE THE
PAYMENT OF A DEBT BY A THIRD PARTY, NOR TO BECOME
SURETY ON A BOND, NOR TO CONTRACT TO PROTECT AN
INDIVIDUAL WHO BECOMES SUCH AT TS REQUEST,

In Commercial National Bank, ¢l al., vs. Pivie, ef al, 82
Fed, Rep. 799, Judge Thayer, who rendered the opinion,
HAYS;

“The act of Congresg under which the bank was organized
confors no authority vpon natlonal banks to guaranty payment
of debts contracted by thivd parties, and acts of that nature
whether petformed by the caghler of his own motion or by
direction of the board of directors wre pecessarily wlfre vires,
The natlonal bank may endorse or guaranty the payment of
commereinl paper which it holds when it rediscounts or disposes
of same In the ordinary course of business.  Suel power It
seems the natlonal bank may exercise as incldent Lo the ox-
press anthority conferred on suech banks by the natlonal bank
aet to discount and negotiate promissory notes, deafts, bhills of
pxehange  and other eyidences of debt. (People’s Bank vs.
Nationnl DBank, 101 U. 8, 181, 183: U1, 8. Nafionnl Bank vs,
First National Bank, 40 15 8. App. 67: 24 C. C. A. 697 and 70
Fed. Kep 206) 3 but It has never been supposed that the board
of dircetors of n natlonal bank ean bind It by contracts of
suretyship or guaranty, which are made for the sole benefit
and advantage of others, The national bank scet confers no
gueh anthority in express terms or by fale Implieation, and the
exercige of such power by such corporations would be detel-
mental to the Interests of depositors, stockholders and the
publie generally, Norton vs. Bank, 61 N, . 5680; State Na-
tlonal Bank of St Joseph vs. Newton Natlonal Bank, 32 U, 8.
App. 52, 68; 14 C. C. A. 01, 64 and G0 Fed. Rep, 601, 604
Rank wvs. Smith, 40 U, 8. App. 000; 23 C. ¢, A. 80, and 77
Fed, Rep. 129." 8See Bowen vs, Needles Natfonnl Bank, BT
Fedi Rep, 4303 Secher ve, Commiercinl N, B, of Ogden, 77 Fed
Rep. D47
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COMPANY SECTION.

OTHER LIMITATIONS OF NATIONAL BANKS,
In Iiest National Bank of Lyons vs. Ocean National
Bank, 60 N. Y., 278, in arguing as to the extent of the
implied power of a bauk, the court said:

“It dots not necessarily include the business of a safe-de-
poslt company or business of snfe-keeping and storage for hire
or withont compensation Jewelry and valualles or property of
any kind."

In Pritt’s Digest of the National Banking Law, there is
the following :

L

“The Compiroller of the Curréncy holds that while there
is no provision of the statute anthorizing natfonal banks to
Invest considerable sums In the building of safe deposit vaults
for the purpose of making that a prominent feature of their
business, yet the investment of 8 modernte amount for soch
purpose In citles wiliers companies cannot be properly organ-
ized for the sole purpose of conducting this line of bosluess is
not open to eriticism, The comptroller holds that the matter
is one largely in the diseretion of the directors of the bank.'”

As (he statutes of the various States geem to contemplate

the running of the safe deposit business as o distinet power,
expressly given to trust companies or safe deposit  com-
panies, it is submitted that running a safe deposit husiness
is not a banking function.

Clongress has recognized this distinetion. This is sliown
by the express powers it has given trust companies in the
District of Columbia to do a safe deposit business. Acting
as transfer agent and registrar stand in same category.

“It has been held by the highest courts of Maryland (La-
zéar vs. Nationnl Union Bank of Baltimore, 53° Md. 781,
and Minnesota (First Nationnl Bank of Rochester vs. Pler-
son, 24 Minn, 140), that a nationial bank has no power to
pur¢hase commercial paper, or acquire any title to such
paper by purchase, made admittedly not in the way of dis-
count, or by lending money on the credit of it, * * =
The contrary has been held by the Supreme Court of Ohio
(Smith vs. Exchange National Bank of Pittshurgh, 26 Ohio
St 141.) * ® *= TPhis view seems to be muell preferable
to that taken in the Maryland and Minnesota enses, in
which the constroction placed upon the law appears to be
very narrow.’”  Pratis’ Digest of National Banking Laws,
pages 1) and 11.

It i strange (o note thar practically all of the cases in-
terpreting the incidental powers clause have ¢ome up at
the instance of national banks themselves. It seems implied
powers have been assumed and nothing said so long as such
assumption resulted in profi, but as soon as it bhrought
linbility there has been an effart to eseape by pleading
ultrg vires. The National Bank Aet provides that if the
directors shall knowingly violate or knowingly permit nny of
the officers, agents or servants of any bank to violate any
of the provisions of the act, the comptroller is to proceed
in court to close the bank. No case, so far as I have been
able to find, has been brought by the comptrollér in the
courts as provided by the aet,

It is likely the comptrollers have exeorcised n restraining
influence ontside
same disposition to let the assumption of powers adjust
itgell, and the laxity in this regard was the less to be ex-
peeted, since in such o large class of cases the guestion of
excessive power could be raised only by the government.

The courts hiave not lesitated in specific instances drawn
to their attention to hold pational banks elosely within their
corporate powers.  Nobt only the courts, but also publiciste
generally have asserted that it is wholesome public policy
to restrict the operations of corporations to their eharter
rights. The course of the Interstate Commerce Commizssion
along this line I8 publicly recognized and commended, The
leading political parties vie with each other in the assertion
of the policy of =0 cheeking corporations and trying o
keep them “bridle-wise.”” Buot if the much advocated policy
of having the Federal Government license and take control
of the great industrial corporations shounld be enacted into
a law and the lethargy of the government in restraining na-
tional banks followed as to such indosteial corporations,
the law might be a great engine moving towards centrali
zation and possibly not afford the restraint anticipated by

the courts, but it seems there has been
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its advocates, 'The decisions referred to make no new law.
They embody but the application of principles well known
when the National Bank Aect was enacted. But the marvel-
ous development of this country created a demand in finan-
cial lines for corporate agencies that could keep step with
the complexity of progress.

The enormous multiplication of government securities
during the Civil War, and the fast increase of railroad and
other corporation bonds shortly thereafter, when coupled
with the lawlessness following the war, made a demand for
safe-deposit companies. Corporate trustees were required
for corporate mortgages, There was called for a corporate
agency to transfer and register securities, New issues of
securities had to be underwritten and syndicates of vari-
ous kinds had to be formad, So diverse, intricate,
complex and voluminous were these matters that the pri-
vate banking houses, the ordinary ngencies in matters of
thits kind, were put to their wits® ends. In the many ermer-
gencies bank officers, government officials and the public
winked at the exercize of many unauthorized powers by
the national banks. Many practices begun with excuse were
continual without excuse.

In the twenty-gecond annual issue of the Directory of
Transfer Offices of Railroad, Mining Stock and Miscellane-
ous Seeurities in the United States and Canadn, published
in New York, I find national banks given as transfer agents
of twenly-one companies which have an aggregate ecapital
stock of pearly five hundred million dollars. Poor's Man-
nal shows' thal national banks are registrars of stock of
oyer seventy-five corporations, among which are some of
the largest in the United States. In the vast aggregate of
transfers in these active stocks during the year there cer-
tainly would be extensive liability if the work of transfer
and registration were negligently done. There are also
instances where national banks haye been made trustees in
corporation mortgages.

Over and again national banks have acted as agents and
depositaries for the safe keeping and exchange of securi-
ties in matters of consolidation and reorganization of cor-
porations and as soch bave hoad oufstandivg howdreds of
millions of dollargs wovth of receipts aml Inteping cortifi-
eates, 1

There are instances where national banks have becomo
subseribirs purchases and underwritings of
stocks and bonds of railrond and other corporations. I
have saen a list of the subseribers in such n matter whera
the subseription of one national bank was for an amounnt
equal to its eapital stock. There is an instauce too well
knowil to be specified where o national bank is generally re-
puted not to solicit or care for ordinary commercial accounts,
and whero its published statement shows that the aggregate
of atocks and honds owned other than government is in ex-
cess of its capital and surplus and in excess of its bills
receivable,

In mentioning these matters it is material to lave in
mind the following provision of the National Bank Aet and
conaider whether it was intended that a national bank shonld
incur liabilities of the eharacter mentioned,

to syndieate

Section 5202 “No assoclation shall at auy thme be indebted,
or in any way liable, to an amount exceeding the amount
of Its capital stock at such time actually pald In and remaining
undlminished by losses or otherwise, except on aceount of de-
mands of the nature following:

“Pirst: Notes of clreulation.

“Becond: Moneys deposited with or colleeted by the associa-
ton,

“Third ; Bills of exchange or drafts drawn againat money actu-
ally on deposit to the credit of the association, or dve thereto,

“Fourth ; Liabilitles to the stockholders of the associntion
for dividends and reserve profits.”

In these haleyon days of grace when almost in letters of
fire we see the irvitation caused by corporations which are
gaid to he “breaking the law,” when some public officials
are Irying to make themselves the incarnation of law en-
forcement, when @ publie official of high degree is pilloried
by another of higher degree beeause he lets o corporation
commir an act said to be “without authority of law" and
when another publie officer of commanding position is pro-
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scribed from a great political party because he has accepted
employment from a corporation that it is said “breaks the
law,"” is it not wise and prudent to review our course and
see if our financial institutions, however honest and honor-
able they may be, licensed by and under immediate govern-
ment control, have not drifted into practices which are
termed by authority as “without color of law.”

It ig submitted that, under the principles and provisions
as set out above, the national bank has no power (o have a
separate safe deposit department and run it as a business;
has mo power to act as transfer agent or registrar of
stocks ; no power to act as frustee under a corporate mort-
gage; no power to own stocks of any kind unless taken for
debt ; no power to buy or sell other than government bonds
generally or on commission; and that if a loss should oc-
cur by reason of its doing either of these unauthorized things
and the bank should be sued by one who had incurred loss
thereby, the bank could successfully plead wlira vires. That
national banks have not tliese general trustee powers ywas
generally recognized during the agitation of the finaneial
question in the last Congress. Congressman Vreeland, one
of the authors of the Aldrich-Vyeeland Compromise Cur-
rency Bill, has =aid:

“I do not think It wonld be to the adyantage of the national
banking system to enlarge the field of Its operntions nlong the
lines aboye Indicated (performing theé functions of trust com-
panfes;) It geens to me that the more closely national banks
continue thelr bosloess along truly commereial lines, the
stronger and more successful they will be)! (See Trust Com-
panies Magazine, June, 1908, page 301.)

The limitations of national banks being thus defined, it
was evident that they could resgpond only partially to the
broader needs of the country.

These limitations have been st out at length because the
national banks are the extensive and typical banking insti-
tutions ; but the limitations that are set out as to them in
principle apply to State banks and saving banks. A propo-
gition thot seems to be generally conceded is that the banlk,
of whatever character, iz limited to the exercise of banking
functions,

The savings banks in many States were powerful aunx-
ilinries, but they were pure banks of deposit, elosely restricted
by law and existed only in n minority of the States,

The State banks ceased to be banks of issue, coincident
with the rise of the nationnl banks, and in most States were
pure banks of deposit and discount, with the right to lend
on real pstate.

No agency or trnstes powers were given any of these instis
tutions, ind these powers in the trust company brought re-
lated and incidentsl powers and appealed to that large part
of the public whose needs were not met by the other ingtitu-
tiong. The broad powers of trust companies are ftoo well
known to require reciting here, and could not be discussed
in detail here without unduly adding to the strength of this
paper,. T'he public does not do business with the (rust com-
pany as with the public administrator, sheriff or designated
public depository because the law forces them so Lo do,
but because ns free citizens they do business where their in-
terests nre hest subserved.

TRUST COMPANIES IN FOREIGN COUNTRIES.

yery developing country needs different classes of finan-
clal institutions. Trust companies are in nearly all of
the United States: in the District of Columbia by special
aet of Congress; in Porto Rico, Cuba, Hawaii and the
Philippines; in Mexico nnd South Africa; the Argentine
Republic and throughout Australia and Canada. The unity
of a financinl system with agencies of varied powers is well
illustrated by the wide-awake, up-to-date Japanese. The
Bank of Japan aims at re-discounting commercial bills; the
Yokohama Specie Bank at supplying funds needed for for-
eign trade: the Hypothee Bank at advancing funda against
security of real estate conductive fo agricultural develop-
ment, while the Industrial Bank of Japan is modeled nffer
and has practically the same powers as the modern trust
company in Amerien. While there are no trust companies
as such In various Buropenn countries, in each of them
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there are institutions that practically correspond to our sav-
ings banks aud State banks, and notably in Germany and
France there are numbers of large institutions that perform
ageney and investment functions analogous to those of the
American trust company, Variety in the units that make
up the financial system ig everywhere illustrated.

That the trust companies were needed is shown by their
growth in pumber and resources. The record is:

Trogt Companies In Unlted States,

Year, Number,

1870 35 8
1880 B2

1800 140

1900 870

1008 2,240

Regourees.
122,000,000
180,000,000
482,000,000
2,840,000,000
4. 080,000,000
(Deposlts, 1008)
3,550,000,000

Not included in these figures are the hundreds of millions
of dollars of assels of trust estates held in trust by the
trust companies, No effort will be made here Lo state the
variety and volume of the well-known intricate and valuable
services rendered by trust companies, Suilice it to say that
they have increased generally in the same proportion as
have the deposits.

That this growth has not interfered with the progress of
the banks, but has contributed theveto, by aiding in the gen-
eral development of the country is shown by the increasing
business of each class of banks.

(Taken from Report of Comptroller of Currency.)

Natlonal Baunka.
Number.
1.016
2,000
3,640
3,471
6,644
State Banks.
Not glven
G20
2,101
4,360
0,067
Savings Danks.
1870 B1T
1880 629
1800 021
1000 1,002
1007 1,415

Year,
1870
1880
1890
1000
1907

Dapuosits,
§ 001,407,686
878,087,687
1,604,845,174
2,608,248,507
4,319,085,402

1873
1850
1890
1000
1907

110,800,000
208,800,000
653,100,000
1,206,700,000
8,068,000,000

540,874,858
810,100,078
1,524,844,500
2,449,647,885
8,600,078,045

STABILITY OF TRUST COMPANIES,

Naw, what as to the stability of trust companies? Does
their history vindicate the wisdom of the statutory provi-
siong and legal safeguards under which they exist in the
several States? Prust companies are most pumerous in
New York, whera they have flouvished for more than a third
of a century and where their aggregate resources are more
than one and one-quirter billion of dollars, and yet in the
history of frust companies in that State the oflicial reports
show that every deposit liability and every liability to a
trust estote hog been met dollav for dollar. No other clags
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of institutions can make such a showing, The record is
superb almost everywhere. There are more than one-third
ns many trust companies as national banks. The deposits
of the trust companies are nbout six-sevenths those of the
national banks. “Out of 1,723 total banking failures in the
United States within the last filteen the national
banks contributed 341, State banks 524, private banks 631,
gaving banks 158 and trugt companies only 69, This includes
the guspensions of (he past year and brings the figures of
banking mortality up to December 31, 1907." (Trust Com-
panies Magagine, January, 1908, page 7.)

When the panic of last fall began in New York with the-
discovery of machinations on the part of some owners of
a chain of banks, popular anxiety =oon extended to a nume-
ber of trust companies. It is interesting to note that of the
amount advanced by other institutions (in the main, trust
companies) to help trust companies then under a run, every
dollar hias been repaid and every trust company in New York
that suspended within the last year has either resumed or
been absorbed, with a settlement in full of all its liabilities.

How quickly trust companies there, where the fire was
hottest, have recovered from the panie and how solid they
are in public confidence is shown by the following state-
ment of high and low deposits of New York City and New
York State trust companies doring 1907 and 1008 :

1007.

years,

High
June 4th,
«o0+$1,017,813,344
141,690,784

Low
Dec. 10th.
$£587,060,818
128,002.116

York
York

Greater New
Btate of New Feaa
1008,
High
July 20th.
Greater New York $000,004,200 $647,030,100
Stute of New York 127,910,800 124,872,800
Throughout the United States during the last year there
were twenty-seven trust companies suspended payment and
nine of these have resumed, three have been absorbed and
fifteen are in liquidation. Outside of the losses incident to
the failure of two trust companies—one the California Safe
Deposit & Trust Company of San Francisco and the other
the New Hngland Trast Company of Providence, R. I,
both of which were looted by officers who are now in prison
—it is egtimated that the losses to depositors of failed trust
companies in the last panic will not aggregate $400,000,
and this is practically covered by stockholders' lability.
Such is the record of over 2,200 companies having aggre-
gate resources of over four and cne-half billions of dollars.
Such are our financial institutions. All are susceptible
doubtless of improvement, but useful, stable, conservative,
responsive to the business needs of our great country as
they have arisen. MThey show by their respéctive growth,
under the voluntary patronage of the peopls, thal each
class is a logical and necessary part of our vast and intri-
ente financial system, in which all of the parts ghould work
in harmony, and be conserved and not condemned by every
enlightened and patriotic citizen.

Low
Feb, 8th.

Radicalism vs, Conservatism.

By Cor, F. I, Fares, President of the Wachovia Loan & Trust Co. of Winston-Salem, N. C.

My, Chairman and Gentlemen of the Trust Company Sec-
tion, Ladies and Gentlemens:

Four years ago, when the American Bankers' Associn-
tion met in the City of New York, it was my privilege and
pleasure to respond fo the eall of the Exeeutive Committee
of the Trust Company Section and to present on that occa-
gion a few thenghts on the subject of “Conservatism,”
Trust companies were being rapidly organized at that time
all over the country and the liberal powers granted to
them in their charters were being abused by so «any that
it beeame o matter of serious concern leat the business and
name of the “Trust Company” might suffer in consequence,
For that reason “Conservatism” was the keynote of that
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session and has since been the prevailing seutiment of
many of the leaders who have spoken and written on trust
company matters.

The influence of thiz conservalive force has undoubtedly
heen felt, the efforts put forth to unify and strengthen:
the trust companies have unquestionnbly borne good fruit,
and the recent panic has impressed lessons that otherwise:
would have gone unheeded.

The panie of 1007 was peculinr in that the storm center
of it was where the largest and strongest timber of the
financial forest stood thickest, and trust companies located
there were twisted and torn, in common with National
and State banks, and several of them fell, leaving un-
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doubted proof of the fact that trust companies as well as
other finaneial institutions are not exempt from the evil
effects of extravagant ideas and distended credits that
usually precede these seasons of disturbance. Tt is;, how-
ever, a matter of mutual and universal congratulation that
g0 few causalties oceurred and that alveady, within o yvear's
time, the trust companies of our country are enjoying many
evidences of returning prosperity, in increased deposits and
growing business; this is evidence unmistakable of how
surely they command the confidence of the public and how
deservedly popular they have hecome.

The Trust Company Section has wronght many changes
sinee 10045 through its efforts many States have adopbed
uniform laws protecting the name “Trust Company,” and a
clenrver iden as to its proper and peculiar field seems to
be gaining ground; the management of the affairs of this
gection hins mueh cause to be encouraged, if not completely
satistied, with the mide. 15 still
work to be done that internal evils may in time be surely
and

progress it has There
and completely corvected, and continued
effort should be made toward this end,

There are, however, grave dangers looming up upon our

persistent

horizon that bear evidences of an approaching storm. that
may be quite heyond our control and that may swamp the
very hest of our institutions, unless its fury is abated
before it strikes; these dangers should algo command our
serions attention, and our best thought and endeavor should
now he turned in that direetion to ward offt the impending
disaster.

The gavity of Ehese dangers arises from the fuct that
an unenlightened public is largely influenced if not con-
trolled, by aective aud energetic politicinns, who are either
themselves deceived, or who are seeking their own advan-
tage regardless of the consequence. Under their fostering
eare fhiere lins in recent years developed a political mania,
imbued with the prevailing idea that any and all evils, real
and imaginary; in which the public may be interested, ean
be corrected by legislation.

It ig n defined that
threatens in its development gll interests,
eapecially thode of a quasi-public nature, and in its last
and most recent form it involves the interest and may he
the very existence of many trust companies,

well mental and  oervous disorder

corporate

The gravest danger lies in the present tendency of this
marnia, which seeks to manage and control the finaneial
institutions of the country, principally beeanse it has
found no more fertile field o swhich to develop than the
one of putting the Government into banking husiness for
the supposed good of the people. For the want of a befter
notne wi designate it “radicalism,”
emhbodiment of these radical ideas coneerning financinl mat-
ters, that have been advanced by politicians and that are
now presented to the people. The tendeney of this “radical-

menning  therehy  the

ism® is to nationalize all finanecial institutions and blot out
altogether State institutions, such as State banks, savings
banks and trust companies.

Allow me to eall your aftention to some provisions of
certain prominent hills recently infroduced by members of
Congress, that seek to give to National banks all frust
l.'{‘]nl"FIllll_\_-’ privileges, that would have the deposits of all
National banks gnaranteed by the United States Govern-
ment and the one that would put the United States Gov-
ernment directly into the banking business, through a
postal savings bank.

It does mot require a very careful or far-reaching analysis
to reveal the end of all this, if it is permitted to become
a part of the law of the land. The danger is great to all
banks, but it is most imminent to the State banks and
trust companies, that have much to lose and nothing to
gnin by fhese proposed measures, and yel some of the
officers of these same banks and trust companies do not
seem to apprehend the danger that threatens them and
oven make light of it in publie print.

The geriousness of the situation hecomes more apparent
when one studies the platforms of the two strongest polit-
ical parties that together control National legislation; they
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are not very dilferent, at least not so widely different that
these parties cannot agree upon a measure if they choose
to do s0: one of these parties declares for a postal savings
bank which has been recommended by the President and
while the other party
for a guaranty of bank deposits, and if that is not possible,
then for a postal sayvings bank. The two parties can carry
these measures if they will, and being thus pledged they
are far toward doing so,

his Postmaster General, declares

The postal savings bank is perhaps of more concern to
the Savings Bank Seetion than to this, and yet a majority
of the trust companies represented here to-day no doubt
carry sayvings fund accounts and interest bearing deposits
that represent a majority of their business; it is proper,
therefore, to consider the bearing of this measure upon
trust company interest. These savings fund accounts rep-
vesent largely the savings of communities in which the
institutions are located and most or all of these accumu-
lated savings in the hands of such institutions are in-
vested in these loealities, and are instrumental in building
up and advancing the interests of the towns and sections
of country in which they are situated. If carefully loaned
there investments are quite as safe and far more beneficial
than if
invested by the

to these cotmunities collected by the postmaster
Postmaster General
or other Government official, in gsome Government, State
or municipal bonds of the more populons sections of the
country.
moneys pathered in the Postal savings bank and deposit
them in the nearest United States depositary or some

National bank to be designated by the Postmaster General,

amd sent away o be

If this is not done, it is proposed to take the

such deposits to bear two or two and one-half per cent.
interest.  The practical vesult of this will be that each
postal money orvder oflice will beeome an ageney for gather-
ing deposits at all hours that these offices are open. in some
cases as late as nine o'clock P. M., for the henefit of the
nearest United States depositary or designated Nationnl
bauk. This would ceviainly be divectly to the detriment of
the agricultural and thinly settled sections that wonld lose
these deposits, it would weaken the banks already there
and make it havder to organize others that would be of
special advantage to the immedinte section, These de-
posits, too, would only yield to the depositor 2 per cent.
or 24, per ¢ent. interest, which would be a divect loss Lo the
people becanse higher rates would be obtainable from other
banks that are or might he organized there.

It is elaimed that postal savings banks are needed to
cultivate a spirit of cconomy and thrift among the people.
What are the statistics in regard to this? The savings
bank deposits in the United States nggregate the sum of
FIAR0.,000,000, an amonnt. equal to one-thivd the savings
bank deposits of the entire world, and the ayverage deposit
is 50 per cent. larger than in any other country, The de-
posits here average $4L00O por capita of our population
against. $11.00 per eapita in Capada and $23.00 in Great
Britain.
banks al the proposed rate of interest, the loss to the sav-

If these deposits should go into the Postal savings

ings bank depositors alone would be 834,500,000 PEr
and the lods to other depositors still greater. There is no
venl demand for this Postal savings bank on the part of
the people, and no real need of it.

The fear is also correctly expressed, that this would lead
the Government divéctly into a genernl hanking business,

The guarantecing of bank deposits by the Government
wifh a tax on these deposits, or on the capital of the banks,
to create a fund for the reimbursement of losses to des
positors is the most insidions of these radical ideas yeb
It is not o new idea, and where it has heen Cried
in this country it has failed. It does not seem to har-
monize with the ideas of a democratic form of government
gieh as ours has heretofore been; more than that, it is
bad for the Government to attempt to guarantee deposita
of ong set of financial institutions fo the detriment of
others, and that, too, by a tax that takes from the pros-
perous and conservative to make good the losses of the in-
speculative, or for the Government fo as-

praposed.

competent  and

hitized for FRASER
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gume the losses itself in the effort to care for the people,
who should care for themselves, and who would do so fo
their greater good if left alone. This idea, if carried out,
is paternalism indeed.

This fund is called a guaranty fund, and the idea is
prevalent that the Government stands for all bank losses.
This is not so; it is not a guaranty fund at all; it is simply
a segregation of a certain per cent. of each bank's assets
into a common fund against which the losses are charged,
if the fund holds out and the losses are paid; if it 18 in-
suflicient, as was the case in the panie of 1837, when the
plan was tried in New York State, the losses are not paid;
there is no guaranty about it. Recognizing this fact, it is
called by some insurance of bank deposits and the broad
argument is made, that as such it protects the banks and
the depositors as in the ecase of other insurance. It is not
insurance either. When a person in any line of business is
unwilling to earry all the risk incident to that business,
he pays some responsible company a premium, and this
company, in consideration of that premium, contracts to
piy losses under certain conditions. This
protection is available now to all bank depositors if they
Insurance is o matter of

back certain
choose to avail themselves of it.
contract hased upon well known and yet definite rules,
where the protection is purchased and paiil for or jointly
gssumed under a voluntary and fixed agreement.

The guaranty plan proposed is quite different: there
ench bank is taxed according to its capital or deposits, and
this fund thus gathered is subject to the losses, without
reference to the risk or hazard that one institution may
ineur over agningt another. There is no confract or agree-
ment, neither is there any possibility of ndjusting losses;
the strong hand of the Goyvernment takes from the fills of
one elass of institutions and gives to another without any
just consideration. This is not insurance; it would be
much more appropriately described by some other name,
that would equally deseribe some of the practices of the
Baron Kuights of the Middle Ages.

The argument is advanced in defence of this guaranty
plan that note holders and depositors of fhe hank stand
upon the same fooling and they should be equally pro-
tected; that if the Goyernment gnarantees the one it could
with propriety guarantee the other, and that if a guaranty
fund can be legitimately gathered by taxation in one case
it can be in the other. Mhere is really a wide difference
between the two as will appesr when it is gonsidered that
the banks are not compelled fo take ouf cireulation unless
they elect to do so, and they thus willingly assnme to pay
the tax on this ecirenlation, which goes to make wup fhe
guaranty fund for this purpose; on the eontrary, National
bank notes are made a part of our circulating medinm,
they hecome practically n legal tender for the payment of
debts, and the public so receives them. There is in thia
instance practically no alternative on the part of the holder;
he recoives them as o circulating medinm from any and
every National bank that issues fhem, but it is left optional
with the bank whether it will issue notes or not, and to
what: amount. In the case of the bank depositor it is
quite different; there the depositor or holder of the certifi-
eate need not deposit if he chooses nob to do so; in fact,
le deposits where he pleases or changes his deposit as he
likes without restraint or compulsion, while the bank under
the proposed measure would bhe taxed for o guaranty fund
whether it wills it or not, and that, too, not for the benefit
of its own customers or depositors, but for those of an-
other and perbaps far distant bank over which it has
ahsolutely no eontrol and of whioh it Las perhaps no knowl-
edge, except that its management has been faulty and its
end premaftire,

The injustice and wunfairnesa of this measure hecomes
most apparent when it is known thaf it absolutely ignores
the rights and intereats of all State institutions, and secks
fo impose a burden npon the better and stronger National
banks that will redound to the direct benefit of the poorer
and weaker ones withouk any eompensation whatsoever.
The apparent seeurity offered by the Government guaranty
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would make the weakest and poorest “guaranteed bank"
equal in the eyes of the average depositor to the largest
and best managed institution in the land. The good name
and aceumulated surplus of a bank are assets that have
cost much time and effort to get, and a law that would
impair or fail to protect them would impose hardship and
work irreparable loss. So valuable are these assets that
no bank wonld afford to lose them, and no court of justice
would fail to recognize their value should the constitu-
tionality of such a law ever be tested.

The influence of such a measure would be detrimental
to the banks, the bankers and the people; under such a
law the bank

acenmulate o large capital and surplus or build up & name

itself would have no special inducement to

for ¢onservative management; on the contrary, the interest
of the stockholders would be best served by the prompb
distribution of its earnings and & reduction of its capital
to the least amount that it could successiully operafe with,
while profits and not safety and reputation would be its
main concern. The consciousness of having deposits guar-
anteed would give to the speculatively inclined banker just
the assurance that would lead him to take undue risks for
the sake of extra profit, and to the lazy and slothful it
would give confidence that would cause him to hecome less
vigilant and eareful, while to the people it would give a
narcotic that would render them less watchiul and more
indifferent to true merit and trustworthiness.

It is elaimed that a guaranty fund would protect de-
No matter what the fund
amounted to it would not be effective in time of a panie,
such as that through which we have just passed, unless
this fund was available for immnediate use, which would
mean o vast amount of aectual currency loarded in the
vaults of the United States Treasury and different State
treasuries for ‘that purpose at all times. i
fund availahle for

positors in time of a panie.

is folly to
guaranty immediate
payment of depositors at any and all times, The recent
Comptroller’s report shows that there were in 1907 as many
as 14,746 National, State and private banks, with aggregate
deposits of SER0TTA00,000, 1f 5 per cent, of this amount,
which is the figure named in Mr, Fowler's bill for a gnar-
anty fund, be set aside, it would equal a fund of S654.-
080,000, This approximates 20 per cent. of the total
banking capital of (he conntry. It exceeds in amount 2314
per cent. of all the currency in eireulation in the United
States, and it is more than $7.50 per capita of our entire
population. The withdrawal of this sum or any material
part. of it from the channels of trade would work serious
detriment to our commereinl interests and entail great. loss
upon the banks of the eountry.

vonsider sueh a

To avoid this loss and in-
convenience this fund would of necessity have fo be in-
vested, and it invested it would be no more available than
the current negotinble assets of the banks. It
then fund availahle at
neither the knowledge of a guaranty fund nor the fact
that ample seourity is available at some future time will
prevent a panie, as those ean testify who hove reason to
know that eurrency and only currency will answer while
the seare is on, and in the panie of 1803 gold or gold certifi-
eates alone seemed to have the power to satisfy: an in-

would

hecome a some future fime, and

vested guarantee fund will not prevent a panie, for panics
arise from other causes, and panics will continue to come
#0 long as credits are as easily expanded and as suddenly
contracted as they have been and are still in this high
strung and rapidly developing country of ours.

In addition to all this, lListory has already proved the
futility of the “The Safety Fund System” in
the State of New York worked well in normal times, but
notwithstanding the complete and effeient machinery under
which it opersted it failed completely in the frying years
of 1837 Lo 1842: the Oklalioma laws so often referred to
have practically just hecome operative and are by no means
i stecess, a8 the proposed amendments Lestify,

Perhiaps the most radical of the proposed measures which
we will disenss is giving to National banks trust company
privileges.

scheme.
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The character of the business primarily done by trust
companies is of such a nature that State courts must have
immediate and complete jurisdiction over them, and all
laws and judicial decisions bearing upon trust interests are
most jealous of these rights and of this jurisdietion, and
it is proper that this should be so. A due regard and care
for these trust wake it necessary that trust
companies should be State institutions that are directly
amenable to the laws of the States in which they are char-
tered and operate, and under which the various trusts exist.

These State laws are made to deal with exeentors, ad-
ministrators, trustoes, assignees and agents, that are the
gservants of the court, and with estates and frusts that
must of necessity vary greatly in character in different
States, which represent rural, manufacturing and mining
or other interests, and dilferent states of eivie development
and thought; while the vast number and complicated char-
neter of the laws and decisions alfecting the inheritance of
property are more or less peculiar to each commonwealth.

This Trust Company Section has tried to harmonize a
few of the most essential and simplest of the various laws
wifecting trust companies and knows something of the diffi-
culties that are in the way of any serious changes in this

interests

direction.
linrly State institutions.

National banks doiug a strictly commercial banking
business are solely under Federal authority and control and
naturally farther removed from these peculiar loeal condi-
tions and this State control, and one would think that they
would be the Iast fo want fo take up this line of business

Trust companies should cerfainly remain pecu-

and the least circumstanced to do so.

The delegation of trust company privileges to National
banks would scarcely be considered seriously in the face
of these facts and the many differing and exelusive State
Inws affecting trust affairs, if it were not that it appears
Mr. Fowler's bill, the scope and character
of which has commended it as the most scientific and
complete that has yet been presented to Congress, and
Mr. Fowler's position and influénce is such as to give it
great weight.

National banks have their peculiar business and trust
companies theirs: there should be no conflict between them,
and the contemplation of this proposed measure fills us
with appreliension and alarm, especially when it is sup-
ported in this way. To give to National banks trust com-
pany privileges can mean but one thing, if it is to be taken
seriously, and that is to strike a fatal blow at State insti-
tutions and compel fhem fo become National institutions,
and thus force them under Federal control,

Trust companies chartered by the Staté might hold
their own for o season, but how long could they do =0 if
National banks should seek to do trusk company business,
with their deposits guaranteed by the National Government
and they themselves perhaps fed by hundreds of post offices
without other cost to them than the payment of 214 per
cent. interest on deposits, which other institutions and they
themselves might in some sections he willing to work to
socure at 3 per cent. or even 4 per cent.? Tf these condi-
tions should prevail, there would soon he no place for other
finnneial institutions than National banks, and no occasion
for any sections in the American Bankers' Association.

These dark clouds upon the hovizon are driven before
a wind of popular prejudice aroused agninst corporations
and finaneial institutions, that is embodied in the often
repeated and generic ferms “Trusts” and “Wall Street,”
and fo them is traced nearly all the ills that the body
politia is heir fo. The panie just passed gives prominence
to these guestions, and .the imperfections of our National
finaneial system are under the eirenmstunees unduly ex-
agoerated.  Bank failures are being paraded and literature
advocating a Government guaranly is being diligenfly eir-
enlated in every section where banks have failed or eonfi-
dence has bheen at all shaken.

Tt does not follow, however, that we need give way to
these apprelensions nor fail to put forth onr hest effort
to meet existing conditions.

ns o part of
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There has not been a time since the days of specie pay-
ments, or perhaps since the time of President Andrew
Jackson, when as many thoughtiul and able men are study-
The

newspapers are presenting these subjects with more or less

ing the linancial problems of our country as to-day.

ability and public speakers are discussing them upon the
everywhere are making
them the subject of their deliberations, while the financial
journals—and their name is legion, more in number than
ever hefore in the workl's history—are full of articles
setting forth plans deisgned to solve every difficulty, and
that; too, from every standpoint and every side of each
question. In addition to these a “National Monetary Com-
mission™ of nine Senators and nine Representatives has
been appointed by

hustings, banking associations

Congress and recommend
needea changes in our monetary system and laws relating
to banking and currency. Let us hope that the labors
of all these statesmen will result in & thorough under-
standing of the question and an early presentation to
Congress by the Commission of a wise, compreliensive and
just bill, that will meet all serious defects, and that it
will be passed without undue delay.

I'he real defects are not so numerous as they are gliring,
and the remedies may be much simpler than would at first
appear,

The best scheme so far proposed to salve the fnancial
problem is the establishment of o “central bank,'" of large
capital and surplus, so controlled and regulated as to pro-
teet the Government’s best interests and so organized that
it' may become the guiding and controlling factor amvng
the banks of the country, with which it must of necessity
be in perfect harmony and accord if it is to be most usefnl

to. consider

and eflicient:

"This central bank wonld be the depositary of the (oy-
ernment funds, as well as the reserves of National banks,
and the medium throngh which National finaneinl deals
wounld be consummated; it would regulate the rate of ex-
change and control the export and import of gold, and
should exert a salutary and much needed influence upon
the banking interests of the country.

It would issue currency to the National banks on eoin
or bullion, or its equivalent; taking what the banks have
to give, namely, their current assets, and not what they
neither have nor can get when most needed. namely, Gov-
ernment bonds. Thig currency would be jssued by the
“cantral bank™ as it was needed and in the diseretion of
its management, in normal times, at erop moving times,
and in times of panie, the form of the issue being the same
at all times, the amount alons varying with the necessities
the bank
could ¢ommand, and limited to o fxed aggregate amount.
Doubtless these assets would have to passed upon by @
hoard of bank officials similar to the officers of the “Na-
tionnl Currency Association™ provided for in the Aldrich-
Vreeland bill, who would also snpervise the bank examina-
tions of the members of the association, so that they and
the management of the ecentral bank could be intelligent]y
advised as to the condition of all the associnted banks and
thoir assets at any and all times,

The State banks and trust companies could co-operate
in the formation and government of these associations, and
the examinations could he made by expert accountants or
examiners for both National and State institutions, the
eflict of which svould be to bring all banks and trost com-
peneral  metlhod of

of the case and the amount of zood assets that

panies fto the same accounting and
stondard efficiency: while the supervision might be under
the same board, the reporfs would necessarily o to the
Complroller of the Currency or to the State bank commis-
sioners; a8 the case might hey, the National and State Goyv-
eriments giving to the association the npecessary powers
of supervision, if not control. Bank examinations as they
are made to-day are much better than formerly and are
constantly improving, a8 every bank officer knows, and
vet they are lacking in the mosf important matter, namely.
an intelligent examination of the assets, whieh deficiency
sueh an ugsoeiation would be instrumental in correcling.




TRUST

[f there be virtue in the insurance of bank deposits there
15 much more in the insurance of bank assets: The one
woulll only profect the depositor and the other would
profect not only the depositor but all ereditors of the bank
and the stockholders as well. Binks now protect tlhem-
selves pgainst sepious loss from boarelary and defaleations
by burglary and fidelity inswrance in the same manner.
This would not only provide protection to the creditors
and stockholders of the bank, but in addition would plice
ench bank's nssets under the intelligont and watehful eye
of an interested party, whose divect concern would be to
serubinize the louns, thus materially and practically aiding
the management of (he bank and cliecking the examiners
with whom they would necessarily co-operate.

It would enable each hank, both National and State, to
protect its eredit at its own expense, and if the standard
of loans materially differed in different seotions of under
different trade conditions, the insurance would still be car-
ried, ‘only ut o different rate to suit the hazard assumed:
it would antowntieally work each bank or trusi company
towards a fixed standard, and while they would be equally
protected, each would carey its own burden, commensipnte
This
eredit insnrance would no doubt become fis popular and ns

with the chiaracter of the business it was forced ta do.

general as the other lines of bank insurance, perlinps even
more o, because (he publication and knowledge that one
institution was thus protected would in itself make it neces
sary for others to do likewise. It would meet the idea of
a guaranly fund and would be perfectly fair and equitable
It wonld be foir to National banks
State that would suffer
greatly under the proposed uaraniy plan, unless-the respec-

to all parties concerned,
and mueh fairer (o institutions,
tive States offered similar advantages o their own iustity-
tions, o me the insurance idea is much more satigfactory
than to contemplate (he National and Stdle Governments
going into the proposed guaranty husiness, or to see them
assume to manage o guarvanty fund gatheved by compulsory
taxation,

The cost of such jusurnnce could not be very much, as
the following figures from the Comptroller's
report will show : they cover n period of 48 vears from 1865
to Octaber, 1907, and include all the panics and depressions
in business thut Intervened and ull the National hauks that
have failed during that time.

The total losses for the period arve as follows :

Average loss to depositors per annum G800, per $1,000
Average loss to ereditors per annum 7dc, per $1,000
Avernge logs to capital surplus per ahnuim. 8144 per$1,000
Average logs to lonns per annum 73e. per §1,000
Average loss of resources per annum, .., . ...40c per$1,000

taken Inst

The monetary and financial system of the United States
was designed under very different conditions from those that
obtain to-day, and the remedial legiglation that has been
had from time to time to correct defects ‘and render it more
gnited to changed requirenients have left it cambergome and
inadequate to say the least of it. The time has been, and
is now, when the conntry needs a thorough renovation of its
whole system, nol only to correct the patent defects in the
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old, but to fit a new measure 1o the present and future needs
of the rapidly and widely extending commercin) interests of
the couniry. In reaching the final conclusion, due regard
should be paid to the smaller State institutions and thele
interests duly protected, for these institutions, yuietly doing
the business of the rural aud remete districts are no less
important to the country and its welfare thau the promotion
of the interests of the large banks that will care for the
expanding trade in this and foreign lands.

Wihen under such a perfected system there is a central
head and goiting influence, with ability to control and
power to execute, when the bankiog interests are intelligently
directed, instead of ench community of banks through olear-
g houses or as individuals acting for themselves as best
they can; when aciual currency requirements are promptly
mel in pbedience to demands of commerce; when the ennses
of impending panics can be promptly and adequately dealt
with, then they will disappear and our fnancial interests
will attain their desired and deserved position among the
When nationa! hanks
and State institutions maintain ample and equal reseryes:

maost favored nations of the eartl.
when the charvacter of all bank assets are 08 carefully looked
into by examiners as in the efficiency and honesty of the
oflicers and their
their respective honzard, then prompt
discipline will be more fraquent, failures less possible and

cleri¢nl’ force; when banks insure own

assets necording to

depositors, craditors and stockholders will be most gecurely
protected. In all this the people are much concerned: they
of necessity arve directly allied with the banks, for the inter-
ests of the banks and the interests of the people are the
same, and what is to the material wolfare of one is to the
matevial welfarve of fhe other, Tt is therefore important that
all these questions be fully and thoroughly understood by
the people themselves.

WIIAT CAN BE DONE?

Thie Trust Company Seetion could do nothing better oF
more to the interest of its members than appoint a strong
committee to confer with the Monetary Commission and
seele throngh proper and efficient channels to guard the in-
terest of the trust companies of the country from the
influence of this “radicalism® that does not fail to nssert
itself, and through a well directed “conservatism! counter-
aet the eyils that must inevitably follow if the necessary
effort is not made and these interests are not vigilantly
punided,

The Trust Company is peculiarly an American production,
its development represents the growth and enterprise of (he
business interests of the country, and its future rests with
the conservative element of the people, It would be a
national calamity if they should be crippled or their yse:
fuliess impaired by this “radicallsm” that threatens them.
and soch a ealamity would leave ite mark upon our country
for many years to come, Believing in the ultimate good
sense and justice of all the people, let us do our utmost fo
properly present these matiers to them, relying upon their
good jndgment to see that “conservalism,” which stands for
instice and right, shall prevail against “radicalism™ with all
its disturbing and baneful tendencies.

New York City Trust Companies under Present Legislation.

IneXx

In no history of humun experience are eause and effect
more clearly in evidence than when we have to deal with
financial disturbances and their outcomes, althongh the re-
sulls are dependent upon o0 many circumstonces nnfore-
seenble and diffieult of annlygis, that it ig only after the
ovents have rolled by and new conditions have been evolved
and the hypotheses and conclusions have become realized
facts, that the direct connection between each step and
the final outeome becomes apparent, Thus it was that when
we parteld after our successful convention ab Atlantic City

h://fraser.stlouisfed.org/

Greresers, Vice-President of the Bquitable Trust Co. of New York.

last Autumn, perhaps very few, if any, bad any positive
convietions as to what the coming year would bring to us
of experience and trial, embracing the most violent and far-
reaching financial disturbance that this or any other country
has probably ever seen,

We must all now admit that there were at that Lime in-
numerable signs indieating that the eonditions under which
we were living and thriving were not all that they should
be. One of our leading bankers, in a well-directed speech
tiefore the Chamber of Commerce of New York, had referred
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to the currency laws of the United States as “disgrace:
ful” and characterized the lack of elasticity in the cur-
rency as “barbarous.” Necessity not having as yet pointed
the way, we were very slowly coming to the point where
some remedial change was a thing of the near fufure
and much time was being devoted to reconciling conflict-
ing views on the most expedient method of revision of our
financial laws, when o acute interyened and
brought about immediate action.

The extravagance of this ecountry and of the fimes in
which we live are well recognized and are prevailing in

Furope as well, and with extravagauee goes as o necessary

elnergency

concomitant material advances in the price of raw material
and labor. At the same time the world was engaged in
new developments and extensions of industries as never
before, Capital was extended to its limit and was doing
more work than it could in safety be depended upon for
and any unexpected withdrawals from it would be conducive
to forced reductions that would he far-reaching in their re-
sults. Therg had been in the lnsb ten
destructions of property which had to be replaced.  The
cost of the Boer war had Dheen fabulous to England, and

also years vast

this was followed closely by losses to both sides in the
Russo-Japanese war and the internal st rugile which en-
sued in Russin with its aceompanying unsettling of eradits,
hindrance to trade and depréciation the of
National debt, “Then there great destruction of
property in the earthquake and fire at San Franeciseo, and
the natural timidity aroused by similar manifestations in
There was also considerable danger

of value its

was the

Chile aml elsewhere.
felt by many at the rapid commereial development in Ger-
many where speculation had heen soing to great lengths for
and where heavy taxation and an overbearing
lead to a

many years
military
serions situation.
the world beconte more insistent in its demands.
though the laborer felt thaf advancing prices and inereas-
Usually the emplover of

me combined to create what might
Labor in the meantime hod throughout

It was s

ing praduction conld never stop.
luhor was too much oceupied with the rush of orders in
which prompt deliveries were of far greater importance
ghan the prices demanded and cheerfully paid to resist de-
mands for higher wages, and usually was faced with the
diffieulty that if he did not submit his laborers would leave
him and sesk eniployment elsewhere, and he would in the
end have to meet similar demands from new labor in ning
cuses out of ten of inferior grade, It is, I believe, generally
recounized that conditions which impose excessive wages
are usually accompanied by a minimum of return on the
part of labor. This wonld, of course; materinlly increase
the cost of production and this is exactly what we find to
have been the case, for it was reflected in nearly

knawn commercial activity from the railvoad enrnings in

the United States to the far away dinmond mines of
in our private life so in our Nationnl finduces the
vear 1407 seems to have heen one of exceeding coat and
expenditure. The Government statement at the end of the
fizseal vear, June 30, 1H08, shows n deficit of 259,006,901, and
the inereased deficit for July and August amounting to
793000 brings the total deficit for the preceding four-
teen months up to 288,434,301, with reduced revenues of
£65.000,000. The year prn-ﬂ'ding we had a surplus of 387 -
oon,000,  The Wils :i:llﬁ'.'l.-':-';‘.’..l‘j-l,
being in exeess of the reveniues in any year eéscept 1906
1907 and 254,500,000 more than in the year when we con-
dueted onr war against Spain, landing armies in Cuba,
Porta Rico and the Philippines.

With the first premonitions of finaneial disturbanee eame
atendy liquidation of American securities on the New York
Stock Exehange. Rurope was also experiencing its diffi-
culties and was a large holder of our securities, which they
were influenced to dispose of through the agitation in the
press and by the administration’s hardly understood atti-
tude towards corporations. Federal control and individual
wealth, England was struggling to uphold its National

oredit ahile its consols sold at 84 5-16, the lowest point

tovernment  dishursement
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war in 1848, An idea of the
tremendous loss entailed to investors throughout the coun-
try with the attending shrinkage in credit and borrow-
ing eapacity can be gathered from the fact that the shrink-
age of fifty active stocks from Jan, 2, 1907, Lo Aug. 26,
1907, was $1,235,084,738, and of this the railways repre-
sented $801,319,720, and the industrials $348,705,018.

How serious the disturbance in money was going to be
was strongly brought home when on Aug. 12, 1907, New
York City offered $15,000,000 of its bonds at 495 and re-
ceived bids for only $2,713,485, and Mayor McClellan, after
making strenuous efforts to find a further market, said:
“I find that in the present condition of the market that
there are no takers of city four per cents. at par except con-
tractors forced to take bouds in settlement of their elaims.”
Fiually at 41%4% an emergency svndieate of bankers guar-
anteed the sale of at least $20,000,0000 of an offering of
£40,000,000 and wade the sale a suceess,  This action did
much to give confidence to the financial situation as evi-

renched since the Crimean

llence of a disposition on the part of financiers to come to
the frout to support the city eredit and relieve the strain.
But such action could not stem the tide which was set-
ting in.

Between A 22 and Dee, 3 the National banks in central
anid cities lost 287,000,000 of easlh, and
during the same period the country banks inereased their
ecash holdings over #46,000,000.
time the currency of the country was increased by new

reserve Beryae

During about the same

National bank notes, Clearing House eertifieates throngh the
country by 74,000,000, and by additional Government de-
posits and gold imports aggregating in all upwards of
$273,000,0005 it can be seen how fully the
financial institutions in the great centres was Lo the possi-
il of theip the smoller communities,
even to an extent unwarranted by the general conditions
prevailing throughout the country. y

The trust companies of New York ecity were Lo a lurge
oxtent depositarics of the funds active and inactive of
hanks, bankers and finaneinl institutions throughout the
United States and | member of this
association to apprecinte just how promptly and fully
these Grust companies fulfilled their obligations to their
depositors under conditions which have never been equaled.
On JJane 1, 1007, the deposits of New York State trust
companies amonnted to $1,084,376,517 amd their total re-
sources to $1,265.245,480, and on Jan. 1, 108, following
the panie, they liad reduced their deposits to 732278400
and their resources to 81,0012, 7474080,
the trust companies of New York City we find that from
the high rveeord of 1907, of $1,017.813,844, on June o, their
deposits dropped to $587,060,518 on Dec. 19, 1907, In other
words these trust companies paid out to their depositors

response. of

needs brethren in

should like every

Taking the case of

during this period the enormous sum of $430,753,000, or 429
of their total deposits,

Abnormal ereated in the money
ket, it must npt be lost sight of, were not peciliar to
this country alone, for the lagt week in October London
adyineed its bank rate from 4% to 549, and on Monday;
Nov. 4, advanced it again to (%, and the following Thurs-
day Lo 7%, the highest record since 1873, at which figure it
wie maintained until Jan, 2, 1908, The Imperial Bank of
Berlin also advanced its rate by suceessive moves until it
veached 7% %. its previous maximum having heen 7% on
Dec, 15, 1906,

In spite of these phenomenal rates of interest at home,
fhere was exported from Europe to the United States on
Noy. 20 nearly $100000.000, A lttle late to do much good
except fo Lelp in the restoration of confidence the [Tnited
States (overnment inereased its deposits in the National
hanks of the country, as follows:

conditions thus (TTFLEE

Whole ¢'try.

S1065,807,415
until,

226,750,808

Other elties.
£128,058,508
Inereasel
$154,388,008

At New York.
A, 3 K27, THR 800
were  gradually
372,362,300

e bhalances
Nov,: 10 coaress

In order to demonstrate further the shock which was
given to business by the financial, commercial and monetary
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panie of 1807, we have only to look at the record of the
clearings for 1907, showing a reduction of $15,000,000,000
over the preceding year,

It must not be supposed, however, that such an extraor-
dinary movement and strain passed without classification of
the strong from the weak and without diselosing some con-
ditions which prosperous times had protected from view.
After the financial storm had passed the danger points
were left bare to observation, just as jagged rocks appear
on the beach after an ocean storm has washed back the
sand which had covered them,
panies had thus receded and in some cases had left bare

The deposits of trust com-

methods and practises, perhaps not wholly reconeilable with
good principles of bunking or trust company business.
These conditions did not rest alone with such trust com-
panies as developed weakness, but were present also in
some of the National and State banks,

TFhese proctises may be stated briefly, as:

First—"The controlling of a so-ealled “chain” of finan-
cial institutions by a single interest or group of interests
by means of reciprocal loans secured in ecach of the in-
stitutions involved. This almost ad
infinitum, there heing required merely a nominal margin to

could be carried on

make the loan appear sonnd,

Secondly—"The promotion or fAnancing of speculative eén-
terprises by financial institutions where the object was
quick returns of hoped for profits and remunerative com-
missions for vices rendered.

Thirdly—The promotion of syndieates requiring
large ontliys of ensh with possible further obligations for
new and competitive enferprises having their earning
capieity  yet to be demonstrated and their snecess cal-
culated on successes of previously similar enterprises loay-
ing the failures of ofher similar enterprises out of the
calenlation, These syndicate operations differnd essentially

new

from those of the preceding era which, while new as a
rule, were consolidations and extensions, with known earn-
ings and ascertainable savings through reduced costs of
united operation. At the present time, of the institutions
which suffered from these or any other eauses. all haye
resumed without loss to any depositors, except in the case
National banks, Only one trust company closed
its doors to its depositors, and this company has sinee re-
additional gapital from
its stoekholders, and anticipating payments to such of i
depositors ns consented to defecred part payment, and pay-

of two

sumed business, strengthened by

ing in foll on demand (o such as did not consent.

Following on the heels of the panic in Novewhber, 1907,
Governor Hughes appointed a committer for the purpose of
recommending and
State banking laws. The
heads of representative institutions, National banks, State
banks, trust compunies and savings banks, and logt 1o time
in the formation of a report; the main features of which
liwve sinee been incorporated in the New York State bank-
ing laws by the State Legislature,

In order to fully understand the present legislation with
reference to trust comipanies in New York, it will be nee-
essary briefly to trace the history of their corporate exist-
They arose first by special charter and many com-
panics now exist elaiming special priviliges than granted

chinges in the
congisted of  six

sugzesiing

legislution
committes

Gred,

them. and not now generally given to trust companies hy
the Banking law of the State, and their reports were yari-
ously forwardad, in some eases, to the Comptroller of the
State and in others to the Supreme Court. By the law
of 1574 they were first placed under the supervision of
the Superintendent of the Banking Department and required
to make semi-annual reporfts in writ ing in such form, and
containing such information as to the affairs, business con-
ditions and resources of the corporation as he might re-
quirg, " From that time until and including the present
the authority of the State Banking Superintendent has
been great and inereasing.  In 1887 a law for (he general
inecorporation of trust companies was passed, and in 1803
their powers were very fully enumerated and their restric-
tions inereased. In April; 1906, the first statute with direct
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reference to a reserve was enacted calling for a reserve of
at least 1502 of the aggregate deposits. The whole might
anil at least one-third must be kept in cash, one-third might
consist of Government bonds, State or officially authorized
bonds and the balance might be on deposit, subject to eall
in p banking institution approved by the Superintendent of
Banks.

The sulient points in the law governing trust companies
in New York City, as amended by the new legislation,
are that its capital must be at least $500,000 paid in in
cash and dividends to the full extent of the earnings cannot
be paid until at least 209 of the capital has been aceumulat-
ed in surplus. Tts capital must be invested in bonds and
mortgages on unincumbered real property within the State
not exceeding 609 of the value thereof, or in the stocks
and bonds of the State or of the United States or of any
county or incorporated eity of the State, especially author-
ized, and of this capital 109, but not less than $10,000,
must be registered in the name of the Superintendent of
Banks and hell by him in trust as security for the de-
positors and creditors of the institution. It must carry a re-
serve of 15% entirely in cash against demand deposits,
and in the case of trust funds and time certificates of
deposit commenting 30 days before the date of maturity of
Each certificate of deposit must show the
It may not hold
stoek in any private corporation to an amount in excess

the obligation.
date of issue and the date of maturity.

of 109 of its own eapital and surplus nor in any moneyed
covporation the par value of which is in excess of 10%
of the total amoint of the stock of such other moneyed cot-
This restricted invest-
ment of eapital is quite an important item and is often
lost sight of in the consideration of the safeguards of o

poration issued and ountstanding,

trust company as compared with a bank, which may use
its eapital in its regular business. Tlhere is also, as with
banks, n stockholders” linbility for any defaull in paynient
of i debt or obligation to an amount not exceeding the
par valiue of the stock. An enumeration of authorizations
todo business wonld be tedious and unnecessary as they
are general and pretty well understood, but some of the
restrictions embodied in the recent enactments are not =0
For instanee, no loan exceeding one-tenth
of the eapital stock of the trust compauy can be made to

well inderstood.

any director or olficer of the company, and no loan without
the consent of a majority of the directors, as further ex-
plained.  Also no loan shall exceed 1094 of the capital and
surplus: unless seécured by collateral worth at least 1595
more than the amount of the loan; in which ease it may
be 254 of the capital and surplus, but the total liahility
of any sueh individual, corporation or firm, secured or un-
secured, muy not exceed 259 of the capital and surplus.
Furthermore, the trust eoimpany may not loan upon the
“seenrities of ome or more corporations, the payment of
which is undertaken in whole or in part severally, but not
jointly, by
“shall have paid on acecount of the purchase of such se-

=

curities an amount—equal to at least 259

two or more parties” unless the borrowers

of the amonnts
for which they remain obligated in completing the' pus-
or if the trust company is liable
directly or indirectly for the repayment of any part of
the loan, or if the loan including any right of renewal
exceed the period of one year. No loan shall be made, se-
cured by the capital stock of another moneyed corpora-
tion, if by the making of such loan the total stock of
guch other moneyed corporation held by it as collateral
shall exceed in the agoregate 109 of the capital stock of
such other moneyed corporation. Muny restrictions are also
placed around the conduct of the officers of trust com-
panies intended to further safeguard the instituions, Where
the matter concerns the depositing funds of the company
in other institutions or making discounts or loans for his
or any other director’s personal benefit all such loans must
have the approval of the majority of the directors, nnd a
knowing violation of sueh rule makes officers or directors
linble under the Penal Code. In addition, all loans of aver
F1.000° must he reported to the directors or a commitiee

chages for such securities,”
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of them at the next following meeting and statements un-
der oath of the officers of the institutions filed showing that
the loans have been thus submitted.

In addition, at lenst once in every three months, the
superintendent designates a day on which a very full re-
port is made to him concerning the affairs of the company
and examinntions are made by the Banking Department at
least twice a year, investigating the conditions and re-
sources of the company, its mode of conducting and man-
aging its affairs, the action of its directors, the inveatment
of its funds, the safety and prudence of its management and
the security afforded to those by whom its engagements are
held, and such other matters as the Superintendent may
prescribe.

It is obvious that the laws with regard to trust com-
panied in New York, where they do not deal with the
amount of strength in capital, surplus and reserves which
they must maintain in order to be trusted to invite the
deposita of the community, are directed to prevent abuses
and to frustrate efforts on the part of those having control
to nse their resources for purposes not tending to strength-
en the security of depositors, and further to restrain inyest-
ment in wiays clearly unwise. 'These laws, good and
salutary and well thought out as they arve, and in every
way fit models for other comumunities intending to de-
velop their trust company and banking legislation to fol-
low are, after all, of prime importance, chiefly to the
weaker brethren. Good banking cannot be ereated by law,
bad banking may in many ways be thus prevented. When
we study the laws of New York on this subject we are apt
to have our attention drawn away from the real state of
affairs as they exist in the conservative and well governed
institutions of the city, which are the almost universal rule.
Thess institutions have weathered every storm and for
many deeades have protected and wisely managed the many
estates and trusts in their hands and have been the safe
repository of huge volumes of funds; on Jan. 1, 1900, ex-

CONVENTION.

ceeding the deposits of all the Clearing House banks of
New York by upward of $88,000,000, The proof of the pud-
ding is in the eating thereof.

We have now traced the trust companies of New York
city through the conditions leading up to the panic and
seenn how magnificently they acted in responding to the
calls of their depositors during those times of anxieby and
disturbance which marked the end of the year 1907. We
have seen that they paid out $430,000,000, reducing their
deposits to $587,000,000. Their ayverage deposits for the
week ending Sept. 26, 1008, were 036,011,700, a recovery of
$349,000,000. We thus find them after ihe battle is over
more strongly entrenched than ever before in the publie
confidence, and with duties and responsibilities toward their
clients and the financial world which in their past and their
present they have shown no inclination to shirk.

And now in elosing it is fit to say a few words with
reference to the immediate future. We are being blessed
with abundant crops and a satisfactory recovery in business.
The stoeks and hbonds of our leading railways and in-
dustrinl corporation have regained their losses
in value money throughout
the world has onee more assumed normal conditions, the
cost of labor, while still high, has been muecii reduced
and a more sane and temperate attitude is apparent
among our leaders and the communiby generally. Indi-
cations are not wanting of the gradual return to nor-
mal conditions in every field, in fact, each dny adds new
avidenee of a healthy solid recovery in every direction.

The lesson that has been tanght by last year's experience
will lnst as long as the present generation of bankers re-
mains in the field of activity. The vindication of sound
banking has never been so complete and sweeping, and has
only been accentuated by the distressing handieap of a
most anomalous eurrency system, which we must hope will
in the near future be placed upon a more solid and scis
entific basis.

largely

during the panic year,

Securities Held i Trust, Methods for Therr Control
and Safecuarding.

By Joseenr N, Bapcock, Trust Officer, The Prost Company of America, New York:

The accounting of trust companiecs in their various trust
capacities is a subject which should, and doubtless does,
recoive the careful attention of all trust company officers,
Vet an examination of systems in use in yarious companies
shows such divergence in method as to lead one to believe
that a diseussion of certain principles whicli should be
controlling in all systems would be of value and-interest.

The art of accounting in our National and State banks
has received the attention of many able bank officers and
expert accountants over a long period of years, and a large
amount of literature on the subject, embodying the results
of such attention, is now available. Moreover, n long series
of banking defaleations has brought out new systems, from
time to time, to guard against particular methods of em-
bezzlement and to perfect a system of checks and counter-
ehecks designed to safeguard the bank in every possible
way, while at the same timé preserving as much simplicity
in form and method as possible.

In n word, the art of bank accounting is, as one may say,
to a corfain degree, standardized, and any bank may easily
obtain the datn to put in a proper and affective system of
acconnting, adapted to its particular needs, and containing
all of the most approved checks nnd counterchecks which
the experionce of the past and the combined abilities of
hnndroeds of able and experienced accountants have been
able to deyise,

This, however, is got o as regards the accounting of our
truat companies in theip various trust capacities.

The peconnts of a trost eompany as executor, trustee,
ennrdinn or in any othier of the numerous trust functions
i which it may aet, is ordinarily, as a matter of practice,
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kept entirely separate from its banking business. This is
nlso required by law in some Stales, and while the legal
form of guch accounts, that is to say, the form In which
they must be filed with the Court, for instance, has received
gsome attention, the general meothods of keeping such ac-
counts on the books or of safacuarding the securities in-
volved has mot been the subject of much examination by
experts nor is there, to my knowledge, mueh literature
ayailable on the subject,

The consequence is that every ftrust company is prac-
tioally thrown on its own resonvees and that systéms in
nge are many and various, some serving the desired purpose
faivly well, others inviting to loss by looseness of method
and lack of ordinary safegunrds.

In thiz connection and as illustrative of the importance
of the subject, I recall the statement made by the Eon,
Pierra Jay, Banking Commigsioner for the State of Massi-
chuselts, in an address delivered hefors this Seection ftwo
years ago, that defaleations in the banking institutions of
the Tnited States at that time reached the alarming average
of one n day, Mr, Jay also said “a proper syatem of nc-
counting will prevent more embezzlements than o Droper
system of aunditing will disclose, and it swill save many o
naturally lonest man from yielding under a great stress
to the temptation of stealing, which a loose system of ac-
counting at least fails to disconrnge.

Mr. Jay's remarks were perhaps more particularly di-
vocled to the banking side of the business, yet it cannot ba
gninsaid that the trust accounts present special opporfuni-
tios to the dislionest, by reason of the known facts that the
securities held may, in some instances, not bé required for
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years, and that therefore the chances of discovery of losa
and detection of the guilty party are reduced to a minimum.

I conceive it to be one of the main objects of this asso-
ciation that, through the interchange of ideas between the
members, systems of accounting may be simplified and
standardized, proper safegunrds may be introduced, and in
general that methods of doing business may be improved
to the mutual advantage of members of the association and
their clients and “Cestuis gue trustent.”

It is, of course, impossible within proper time limits to
examine at this time into the whole gquestion of “Trust
Accounting.” [ have therefore considered only one single
pliase of the subject, iv 2, the actual securities or valuables
themselves, which form the subjeet matter of nearly all
trusts, from the standpoint of their proper entry, control
and safegnarding,

The term “Securities in Trust” i intended to cover, and
should cover, all securities and valuables which come into
the possession or safekeeping of the trust company in con-
neetion with its manifold functions, except ils own invest-
ments, collaterals under loans, bonds for certification only,
and, of course, any valuables placed in its safe deposit
vaults, in the case of companies maintaining such a sep-
arate department.

It ig essential in the fkest place that this classification
ghould be rigidly adhered to, so that all securities held for
trusts, or for clients, should be held in one department,
properly equipped for the care and accounting of same.
This department, usually ealled the Trust Department, is
constantly receiving nnd delivering securities nnd valuable
property, in accordance with some trust function such as
executor, or trustee under either individual or corporate
trusts, or as special depositary or agent for ils clients or
banking corvedpondents, of under escrow agreements of
various kinds, including those covering securitics deposited
under plans of reorganization, or for the foreclosure of
corporate mortgages, of whiell the (rust company may be
frustee.  The amount of such securities and valuables held
in the trust companies througliout the conntry is incal-
culable, there being, of course, no statistics available, yet
some idea of the enormons total may be obtained from the
fact that the books of the company which 1 have the honor
to represent, alone show o total on hand of some five hun-
dred millions of dolars—of course o face valne

These securitips and valuables are of every conceivable
kind, from personsl property, jeweley, valuable documents.
to notes, honds, stocks, mortgages, ste, ol pre received
under all sorts of aeccounts entirely separate and unrelated.

The first requirement naturally is a complele record of
the vitluables in each aceount. This we may call the Trost
Securities Ledger. This, of conrse, is kept by ull com-
panies; in some form or other, in many cases the accounts
being divided Into clagses, viz.: (rast aceounls, escrows,
special deposits, ete, and a separate book being kept for
each, These separate books, however, may advantageonsly
be considered ps parts of one general set, exaetly ns (de-
positors' ledgers are divided for convenience alphabelically.
Some colnpanies content themselyes swith this record, even
making the entries of receiptz and withdeawals directly
on the same, with no provisions for counterchecks or safe-
guards, 'Thie, of course, is vary loose practice. All securi-
ties should be entered on the Trust Securities Ledger at
their face value. In the majority of the accounts under
consideration, the trust company is not concerned, at least
from an accounting standpoint, with the market or actual
value of the trust assets. It is true that in certain classes
of necounts the trust company ls chargeable with the ap-
praiged or purchased value of assets and must necount fo
the Clourts or interested parties on thiat basis, but in such
eages sepnrate and fuller records must of necessity be
earried, and this can readily be done wtihout in the least
Interfering with the trost record of the securities themselves;
in which it will be found to be simpler and more satisfactory
to ecarry everything at face values,

Anything in hand which has no face value should be
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given a nominal value of say one dollar, in order to get it
into the books properly. Stocks should be entered at their
value in dollars and not as so many shares.

Now, in order to secure the' pecessary counterchecks on
the trust securities ledger, controlling accounts should be
opened in the general books of the company, or at least
should be under the control of some bookkeeper other than
the Trust Department bookkeeper. Such aceounts should
be: on the debit side, the totals of all securities held, under
such classes as it is most convenient to divide them, such as
mortgages, bonds, stocks, miscellageons; and on the credit
side, the totals of all trusts, also divided into any convenient
classifications, such as trusts, escrows, special deposits, ete.

A system of original entry of all transactions should be
employed, which should be so inter-related to the method
of depositing in or withdrawing securities from the valuts,
that no entry could be made in the books unless the securi-
ties were actually deposited or witlidrawn, and no securi-
ties could be deposited or withdrawn without the cor-
responding entries in the books, All vaults should have
double combinations; one combination in charge of the
trust depariment, the other, or controlling combination, In
charge of an officer or designated person outside of the
depariment. The controlling actount on the general books
should be checked from the netual transactions in the
securitier hemselves, by the person holding the controlling
combination, The Trust Securities Ledgers should be proved
and balanced with the controlling accounts at stated inter-
vals: by the taking off and totalling of all balances. It
facilitates greatly the taking of trial balances to have the
securities ledgers loose leafed and to have a specinlly rulad
and colored shesl
ruling and color for bouds, one for stocks, one for mort-
gnges and one for miscellancous The controlling
accounts, however, should be in a bound book. Audits and
examinations of the securities in the vaults and compari-

for each olass of securities, 1. e, one

ilems.

sons of same with the books should be made as frequently
Such examinations take conpsiderable time in
cases where Inrge amounts of securities are held, and if
done by outside accountunts are expensive. They ean be
readily done by other departments, however, as they require
little more than the counting of securities, No examination
of trust seenrities is regularly made by the Baking Depart-
ment in the State of New York, and 1 presume that this
4 also the ease in other States,

108 possible.

Lt will, perhaps, have been observed, that the key to the
complete control of securities by this system is in the inter-
relation of the method of nriginal entry of transactions with
the system of depositing securities in or withdrawing them
frame the vaults, T venture the suggestion that what is
known as the ticket system will be found to meet the re-
quirements of the ense most satisfactorily, although there
ave doubtless other mothods, and in order to make perfectly
clear what I mean by inter-relation of original eutry and
vault system, I will ask your permission to illustrate by a
conerele exsmple,

Let us say that there is delivered to the trust company,
or it hag purchased, a block of bouds. As these are received
at the counter a numbered ticket with a perfornted stub. or
counterfoil is made out by the countér man, giving the
details of the transaction, title and number of the aceount,
ete. This is initinled by him, and by the checker, and then
handed to the officer in charge, together with the prepared
receipt or cheek in payment, The ticket is 0. K.'d by
the officer, the stub detached and held as a memorandum
for the vault nod the receipt or check signed and delivered,
The ticket is turned over to the bookkeeper for entry and
listing in numerieal order and iz then left with the bonds
intil they are ready for the vauolt., The stob in the hands
of the officer is a check on the deposit of the security in
the vaulfs, and when the deposit is to be made, it is handed
over to the officer holding the controlling combination, com-
pared by him with the ticket, the securities recounted by
lim and placed In the vault, the ticket and stub both
initialed by him and the stub passed independently by him
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to the auditor or general bookkeeper in charge of the con-
trolling account, who either makes his entries direct from
it or compares it with the debits and eredits to his accounts
received from the trust bookkeeper. The ticket is then
filedd away in its numerical order. When securities are
withdrawn a delivery ticket approved by the proper officer
requisition, and upon the withdrawal of
the security from the vault the stub iz immedintely detached

serves as a vault
and handed to the general bookkeeper as before. Both the
receiving and delivery tickets are listed in numerical order
in-a jounrnal, consequently the journal balances must he the
totalg of all securities on hand and in the vaults, and must

CONVENTION.

agree hoth with the balances on the Trust Securities Ledger
and on the controlling accounts.

In this manper a complete system for the control and
safeguarding of securities with practical
checks and counterchecks, which would require the collusion
of two or more officers and employes to get around.

[ am happy to say, in conclusion, that I believe that in-
stances of such collusion have been very rare in the annals
of our financial institutions.

is established,

Let us, for the trust companies, by careful vigilance and
the use of every safeguard, strive to maintain for the future
this honorable record.

KIDDER, PEABODY & CO.

115 Devonshire Street
BOSTON

56 Wall Street
NEW YORK

Investment Securities
Foreign Exchange Letters of Credit
Agents and Attorneys

For
BARING BROTHERS & Co0., Ltd., London
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Detailed Report of Proceedings.

Thirteenth Annual Meeting TRUST COMPANY SECTION, Held at Denver, September 29, 1908

MHORNING SEHSSION.
Tuesday, September 29th, 1908,

President Dabeoek :  Gentlemen, we will call this thirteenth
annual meeting of the Trost Company Section to order. The
Rev., Dr. Bayley will Invoke the Divine blessing,

Rey. Frank R, Baylev, D.D., pastor  Plymoouth Congregational
Chureh, Denver, Col.: I olce knew o quaint old minfster who, golng
o nn o sulgsticnl gathering snd hefng asked to lead In prayer, #alil:
"1 eame expecting to make some remarks, but perhaps 1 ean give them
In the form of a prayer.” 1 have no sueh purpose yon mny be sure,
gentlemen, and I ask that woe may all enter with sincerlty and reality
Into this moment of devotlon, Tet us pray.

PRAYLR.

thank Thee for the beanty of this morning.
It 18 goodd for us to commit ourselves ta Thes for the needs of the day,
We remembor the de whom we have left beblnd—the wives
and the ehlldren, nnd especinlly any who aree [n slekpess or sorrow or
Mistress.  Be Thou Kind and  graclogs o us all amd to them, we
beseech Thee. We thank Thee for the gl of the worlid in which we
Iyn, for one plave and our part Io this maevelons i Help us
to remembier that all things come of Thee aml withont Thes nothing
in thig world Is strong aod opothiog holy, We thank Theo for the
marvelows materlal development of the world In whicl we Hve awl for
the' power that is lodged o mao's band and Inoman's miod to grasp
great things and (o wield mighty powers. We thank Thee for the
measare of recogaltion whieh prevalls nmong us a8 n people; of the
sipremaey of things that are mornl, of the thipgs everlasting. We
thank Thoe for the hests of men who pot righteousnoss above golil,
wha have not bowed the koee (0 mammon amd who eare more for the
service of tholr fellow wan than for self-agerandizement,

Wae pray for T hiessing opon these men gathe hire, for Thy
direction nnd graci ald in all thelr business.  We pray Thee help
thom =0 to llve that the Holy Spielt, onder whose baoner (hey are
gahered, miny be redecmed from bhasge uge and may come to stand fop
human geryice pather than for covolonsness and rapaelty and may take
It plece ngaln anong the things that are peacefnl and holy I men's
thought, Haelp us, we peay Thee, to live for the good that we may
do for high and holy ends, 1o the ght of the eternal purposes o
whieh we must give account aud which If we (o pot serve them will
brufse and crush us.

Great God! Hear our prayer as pow, we trust with united: hearts,
wit meknowl Thy supremacy o our pralse; and miay we remember
that In this world we have nothing whieh we bave not recelved from
Thee, and that we are In all things God's stewnrds. Al these things
we hambly nek, praviog thot the stmplieity of our minds and the
flncerity of oor hearts oy commend ve to Thee aod may bring us
graclons answers of pesce.  Amen,

President Babeoek: T have the honor to presint Flis BExeel
leney, Henry A, Buchtel, Governor of Colorado,  (Applatise, )

Almighty God, Wi

s

Address of Welcome by Governor Henry A. Buchtel

It §s alwoys o pleasure 1o speak a word of welcome in the
name of the Stiate of Colorado and in the same of the cily of
Denver, for the reason that any national convention finds here
un atmosphere of hospitality., Peopls who come from every-
where, a8 you do, find if not thele relatives ot least friends from
thelr old home towns,  Yon know, Denver and Colorido {8 made
g of the best blood and the best bralos from everywhere, at-
traocted here for o varlety of regsons. One Is that of health,
More people have come here for that reason In the earller
history of the State than for any other. That gave us a begln-
ning of the fioest families on earth,. So money came in from
every part of the world and was Invested here In the early doys.
To-day we are attracting people by other considerations than
those of health, because we Lnve o greater varloty of resources
than apy State in the Unlon and because there are morg woys to
make money bere than ean be found In any oflher State. It Is
well understood, T suppose, by all of yon that the real arlstocrats
of the American Bankers' Association Is that group of men who
belong to the Trust Company Sectlon, T hope I shall not have
nny one here opposing this view which I am now taking about
what constitutes the real nrigstocracy of this assoelation
(laughter). In reading your procesdings of Iast year 1T was
Interested in notleing that there was an efort made to have
people distinguish between a trust company and o trust, There
I8 0 wvery elear distinction made by Mr, Dooley, who makea
almost all our aceurate distinetions for ng in these days, you
know. He deserllivs a trust s an Instliution that s making an
efort to sell ont to the trustfpl (laughter), But nobody ever
heard of a trust company that wantéd to sell out, because the
laws In all the States appear to have béen made parcticalinrly for
thele benefit, I belleve you are investigated less than any other
concern on daccount of your very high charncter; 8o you haye
more wiys of making money than anybody else on aceount of
the fact that it Is recognized that you ought to have more ways
of making money than anyhody else.  While you are here and
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discussing all sorts of questions, of course, you will be making
an effort 1o dey methods of conducting your bhusiness with
greater ncceuracy and despateh, and one bit of adviee that I
want to give you Is to learn how to use this “Interior aetis De-
tector” that I am wearlng., (Thix was n reference that the
Governor mude to a hearing apparatus that le wore over his
head, )

Thig is not a hearing maching, 1 assure yon .l can hear all
I want fo hear without making use of any machine; most any-
hody ean—especially If  they oceempy a  polltical  position,
(Langhter.)

Lat me tell you that when you learn to use this machine you
can hear 4 man's heart beat and you can detect whether he
Is telling youw the truth or is lying to you. 1 wore it at the
Gavernors' Conference in Washington for the purpose of de-
tecting what particnlar political job the Governor with whom 1
conversing was secking, Of course, almost all of them
were secking  something—ithe Unlted States Senate, for one
thing, but not all; seme were not.  (Laughter,) Well, In con-
versition with such men, for Instance, as Governor Johnson and
Governor Folk 1 explained that I did not wear this Instroment
In their ease beenuse It was pecfectly manifest without any
decelt,

wis

Now, we want you to have a very happy tlme lhere,  To-
morrow 1 shall have an opportunity to speak to the whole asso.
clatlon—those that are not arlsioerats as well as those that
are s and when one talks to the four million, of course, it = as
Interesting a% to have the opportunity to talk to the fonr hun-
dred, While you are here you will tind many ways with whieh
to enrich your conversation when yvou get back home. You will
come upon delicious humor here every fiffeen minntes—that is,
If you koep your eyes open and, of eourse, all bankers are sup-
posed to do that, You will come upon such: humor, for nstance,
ag my friend Dr. Lennon came npon when he Invited my friend
Barry O'Connell to dinner, Barry used to bhe o miner, and he
wasg one of the Demoeratie leaders in our last legisintore, [
sy one, be times parties have more than one leader,
Barey was always & greéat friend of o .. Yon see; we had
three mutual hondd that brought ns close together. First, Barry
I8 nn Irishman and T sm o German. (Laughter.) Sccondly,
Barry 1s a Democrat and I am a Republienn, Thirdly, Barry Is
a Catholic and 1 am a Methodist. (Laughter.) Barry used
to come Into my office more frequently than anybody else and
we became very intimdte. At the Good Fellowship Dinner that
I gave, Inviting members of the house and the sendte and the
Justices of the Boupreme Court and people connectsd with the
State Institutions and, of conrse, the bankers, beeanse we all
borrow money from the bankers, you know, and must keep' on
good terms with them, Barey made g specch. The Chief Justice
of the Supreme Court, who happened to be the only Democrat
on the bench of seven members, was present, and the Methodist
Bishop, Warren, sald Grace, and a Roman Catholle priest pro-
nounced the benedietion at the end of the dinner. 8o you see I
had everything there wans going, That is the wiy that we bhave
ont here.  Well, as | say, Barry made the speech of the night.
He sald: *The Governor has committed two very serious
offenses here at this dinoer to-nlght. Flrst of all, he has
violated the Constitution, The constitution says there shall bhe
three departments of government, the legislative, the judielal
and the execuntive, and that these three departmoents shall be
kept separate, Yet the Governor has gone to work and mixed
them  all up together here.  And, worse than that, he has
violated the Seriptores”™—Dr, Bayley ean appreclinte what that
means, and the loeal bnakers, on decount of the fact that T am
o minister,  Most of y6u doubtless do not know that, but we
take ministers to make governors of out here (n Colorado. (Ap-
plause.)  Bot we don't make all our United States Senators ot
of ministers, howeyer, (Langhter.) Well, Barry continued, and
went on to certify that St Paul sald in such and such o verse
and such and sueh o chaprer in one of his letters to Timothy,
that Timotby was to use no Ionger water, but to take a lttle
wine for his stomnach’s =ake, and Barry snld “The Governor has
violated the Seriptures In baving & dry banquet,” Of eonrse, {t
must be nodrey banguet If T gave it; but, géntlemen, we had more
different kinds of water to drink than anybody In Kentucky
aver heard of, Well, that night Tir. Lennon Invited Barry to
coma over #ometime and take dinper with him. Barey said;
SAN plght, what Is the matter with my coming to-morrow 2" The
next day was Friday, and Dr. Lennon safd: “Yery well, come
to-morrow.”  Now, Barry was a Uatholle and the Doctor had
forgotten about i1, and be had o very hearty meat dinner. Just
at the end of the dinner he remembered, and sald: “Barry, 1
beg your pardon, I never thought about it being Friday and that
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you were a Catholle)' Barry replied: "Don't say a word, I am
not going to throw It up now." (Laughter.)

So, If you keep your eyes and your ears open here, ag I said
before, yon will find your list of storles greatly enriched and
you will want to come back to Dénver, not ten years hence, hut
next year agnin.  (Applanse.) If you desire to pass a resolu-
tion nt this session that every meeting of your assoclation while
time shall last shall be bheld In Denver, why, gentlemen, under-
stand we will O. K. It and approve the program. (Applause,)

President Babeoek: I have next the pleasure of Introducing
Col, Willlam 2. Hughes, President of the Continental Trust
Company of Denver, who will welcome us on behalf of the
financial institutions In this city and State:

Address of Welcome by Col. Wm. E. Hughes.

My, Chaleman and Gentléemen of the Trust Bectlon of the Amerlean
Bankers' Assoelntion:

In the name of this clty and on Dehalf of the tenst companies T ex-
tend you a most hearty and cordinl weleome. The mun who recoives
Into his bouse n guest wonld I Imagine be elghtfolly eluirged with o
Inck of taste were he to call attention to the luxurlous and tasteful
appolotments of his liome, his well selectod Jibrary, Lis:costly rugs
and rleh pulutings. The same i ¢ apply whiv glves 4
welcome to n clty, ‘Thé word *'w lke a few other words in
oo langunge, Is comprehensive In o Uself that one eannot  well
amplity or add to {t; 8o beyend the assuranee that oo oug ean be
gladider to see you than we are and lesviig You to digseover I you ean
the matebless beauties of your surroundings; 1 shall In this nddress
with your permission paes to sueh other thonghts as oeeur to me,

Gentlémen, I think we are to be congratulated that this agsenibly
15 In no Sense parti=an. 1 take (¢ 1t 18 peehnps about equally made up
of the twae great politieal pactleés, and while we are not polltlolans
and oot here to talk polliles we bappen to mest w0 e when thers
& great Ioterest belng felt on all publle questions; and It (= almont
Impossible to totally abstaln from  expressing politieal oplulons ro-
garding them, ne politles and Anance are closely allled,

It |8 a trath I think apparent to all that there |14 a greeat moral
awnkenlng In the land, and nelther of the great politlenl partles CHn,
I iy opinfon, Lope to retnln or pegiiere powse that dogs pot promptly
cecogolze this: faet und some other self-evident teuths, It '1s o trulh
I think thar that prime Iniguity. the taclff, must bhe radically re-
formed; that lodividual anpd State rights must be more fully recog-
nleed; and the honesty and Independence of the courts he nt all Hoes
malntaloed, god that trosts, corporations and combinations, eapecially
those deallog with (he nbcesarios of e, muast herenfter b thole work
In the open and dnder the supérvision of government, state or untlonal,
Polltieal belbery anidl Seeret polltleal ecempalgn contelbitiong and all
Hackmallipg must go.  Our forests and other nationnl resources’ muokt
hervafter be belter preserved; the stindard of all trustesships must ba
ralsed and a Detter system of baokiog aod eurrépey must be glven
to the country.

How mueh we oan accomplish and just what wo are to do hers 1
do not of course know,  We ure together, 1 nssume, tell
the truth and do all the gooll We ean 1o others and to ourselves,  In
anelent days n  phifesopher who Hved and dled long Defors  the
Nazarete gave His great moral lesson to the worldy Ummortalized
Himself by giving to His friends and followers In elght slmple words
a code to Hve nnd die b, These simple words were, "“T'ell the truth
and o god This code, though hot gol Inteoded, founded
f friae rollglon: aml upon € there has heen to my miod oo Improve-
mont #lnees

The American Honkers' Assoclation, It seems to me, 18 especlally
quallfied to speak g to trosteeships and as to banking and eurrency,
Ad glblzens, top, we are of course [utereatéd fo all questions affecting
the publle good aml the pobille finanée, they belng Ingeparably nsso0-
elated, 80 1t may wob e amiss (o passlog to glve one vlews upon some
of these publle questlons at Teast.

Flrst—As to that parnmount qoestion,  the facllf.  We lLave the
promlse of hoth Republienns and Democrats that there shall e reform
nere:  We know, howavor, from sxperlonee bow Httle falth 1= to be
pht In pacty promlses on the eve of clection, Had the Republicans re
formed the tuelf® fast Congress when they lad the powor they wonld
have butter enticled thomselves o the support of the conntrys and. |
1o Ieaders had talked abolltion. and  eadical  roform
of thi tael®, and dittle elge, they would bhnve pot more e Into tlele
paety amd greatly fooeensed 1ts chanee of winning. You enn’t talk
nongonse and abstrictions to the people In electlon tlimes nod Ympress
then.

Wi nre
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Depioeraty ourgelves, at least some of U= are
kin? that ever bolloved ln feee sllver, government own
ropds, overnment guacantec of book deposits,
18 to 1; the double stambicd,
back [nfatlon.

The Democratle party wius onee something to be prowd of. It might
be wet 1f Lt econld got vl of some of ita Jeaders,  Democtacy ling loen
& name o confure with. Its meanlog, 'Goverpment by the people,”
ting from the béglnnlog eaptivated all ellmes and eountries. No party
I this country has lived os long or stood as muech a= the Demoeratloe
pacty. Its vitality Gag been wondeeful, The many nostroms (6 has
tind to take In the last few years baye besn hard to swallow, aml some
of those doses bave hoen altogethee too muael  for - obld-fashionm)
Democrntie stomnehs ke mioe. St swe have stueck to the party,
and we #nd the party still survive, and expect to survive apd to go
many thnes yet td victory and defent under the old henner. Wi
woulih go to vletory this thoe If we had oue of our old-fasbioned
leaders, I dop't mean that we oust necessarlly have n Joafferson, a
Tillen or & Cleveland, A Woodraw Wilson, o Johozon, or any one
of a hundeed good old-fashloued Democeats wonld do.  One that was
not o dreamer, an experimenter and an Issue hunter, and who had not
Been n perpotunl eandidale, one belleviog In and mivocating a few
old-tashionod time-bonored prineiples, ehlef among them that the com-
mon Indlvidual man was to ba and remaln hepeeforth the supreme
obfect of regard in this government and not the trusts and eorpora-
tlons, Not that we wonld ask government afd for thiv Eadividual man,
but that there be no governmunt hindrance.

The “pouble swith the man foll of lEms and who ls badly edoeated
|mIILIEuI.I}' f#; You can’t tell Just what he may do under emergonelos,
Same oue definea eduentlon fo be that ouallty that best enables the

but not thi
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Individual to 4o the right thing In emergencies. Can you teust all of
the present polltienl leaders In energencles? Az ope of our New
York papers (Harper’s Weekly) the other day sald, “Soppose within
the next four years the Unlted States Treasury was to agaln run
ghort of gold ns It dld by Mre, Cleveland's time, what fa to prevent the
Presldent from directing the United States Treasurer to pay In sllver
all the millions of eoin obligations outstanding? Then what would he-
come of your slogle standard and the business' of the country? AMr.
Bryan g8 Prealdent wonld have the power to so direct without let or
hindrace from Congress or the Conets, and would he not be Justified ?
He has never réeanted the, dimble standard, It has simply cecased to
e an But 1t wonld beenme an ssue qulekly epough 1 the
event of such a bappeniag ue that to whiel we have alluded s possible
It pot Indeed peobable during the next four years; and what betier
conld be eéxpected of Mr. Bryan? Would he glve the lHe to every worid
he hns ever utfered and néyer recanted respeeting the true relatlons
of the two metals? Wonld he 00y In the faces of the milllons of free
silverites whose npostle le hes been aod who hive stood behind him
il these ye Would be have the moral vight to break falth with
them? And who wonld laye o Jost elalm upon blo to o otherwlse
than pit the country upon a sliver basls; when with rall knowledge of
the fact that this has always been the caedinal prinelple of Hls
ereed, the people had elected him President of the: Unlted States, and
50 aeeording to the new dnterpretation hnd conferced a jonodate tpon
him too enrery ot the people’s will withoot eegned 1o (he dispasition of
the other breg the government

However, Gentlomen of  the  Amecfoan Bankers'  As=oclitlon; we
have the promize of both of the great parties that most of the reforms
wa aslk for shall in the end be hrought about, and we have this to cons
gratulate otrselves with, the country I8 safe, and s flngnees are aafe
(haeelig emergencles) whlehever parky wing, L think, oo, the dleation
will o all vight for the personnlity of the leaders s golog to count
i this electlon wore than ever before, The party leader that c¢an bo
trnatod under oxfepordingry cleenmstances to do the pight thing s the
one o | @ proportion of the people are golog to support this tlme.
Th nat widely diffecent on the vital questions, Ho you cad,
I yom ke, ey il take four cholee,'' s the saying s,
IE yon ey mones us §oocoopaign contelbution oo elther parety wes
to LE EHAE e gy feent B4 doly publshied—It looks hotter so; besldes,
W yeformed popnine taste demands It

Antagonistle polltleal partles are a gooald thing. T mean. great
tles, like Republivan aod Démeeratle, Radleal and Conservative. Not
those mushroom chings that come and die with overy woan, Great
pacties usually ‘dividy npon the great aquestions that undeclle governs
ment—-uot on what =hall se eéat, or what stall ye drlok, or wherd-
withal #hall ye be clothed, or whether ve shall e nllowed to drink at
all, It 18 better, Ltoa, for a conntry fo have these two great parties
prevty equally divided, and to ool have them divided Dby longitodiosd
or ititndinal Hoes: | oom anoold Confederate soldler and a Democrat,
and yet 1 say to gou frankly that 1 want to see o divided South, aly
Jed upon all thegeeat politieal questions. T will he better for the
Soutl—becter for the entlve eountry. Shoetly aftor te Cormation of the
governwent the Conservatlve purty  was enllad o Ropublieann Domoern=
e, If thpt was ifs pnome nows we syoulid o my opinfon haye i diyv-
fbed cHouth ot this eleetion, We tiay have (L an It 1s
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But, gootlemen, L have proceeded along this 1lve Cartliee than I fa-
fended, aml asking pardon for the digresalon. refuenlng ro the gues-
tlon of popular demapds, allow me to =ay that the masses, as [ on-
derstund 16, aee uot wanting or demanding government gauacdinnship
oF governmant gusranfies,  Whit they demund I8 (o by et alone and
they will work out thelr own salvatfon, sociplly, fdonoclally and
polltleally.

Now, a2 (o babks, bonking, tensts and (vosteeships;, 1 wish to say
thant T am opposed and 1 am dn hopes. this Amerlean Bankers” Aso-
clatlon Is. opposed  to  having goyernement (or  anybody tuxed by
govercnment) to guarantes bk depostts, and If - they are 80 opposed
thint they will by preoper resolutions speak ont and gay g0, This guar-
anlvelng, ns T view ff, I8 all wrong o pelnclple, “Chere 13 ao mora
gonse 1o guarapteelng your banks than there 1o In guaranteelng  your
Insieanee sompanies, your botehee or your baker. Governmeoly are
not oreanfzid to be gaardians of the people amd to omake thelr
solections and alections In the varioug walls of 1fe, and: It sliould not
do It. AN yon want of government, #ll you onght to huye from it
all It onght to be aml s avgnnbzed for, ds o ko ol polids (oky . ns i
ware, .ty stand waand, to do the fighting, to keep people oft you sud
aft your property—that ls all gou pay 1L Coe op onght to pay It for.
All vxerolsos of jodginent, all selections pf agents and sgeneles must
be left o the people IF we expect them to grow oF e aoy necotnt,
Froedom and not supervialon and guardiaosblp makes o selforellant,
snergetle, Bardy raee,  Freodom Is whob 18 valbable ander govern.
ment.  Don't check of testealy wny exerclse of admitiel fromiom, uo-
less theé exerolse gommlis sooe nggregsion upow this porsan: oF propurty
of nnother, Bosldes, as Me. Taft the othes doy sald, o guacantes
bank deposits ta @ bid for aml preminm to reckless bankiig.

Af o our more especlal department, (eadts and tranteasilpg, L want
to say thal I can concelve of no higher rellglon thay fo be falthenl
to i Lesk, oF to put [E sabstantially I the words of Mg, Van Dyke In
e August “Serlboer' s “There I8 no cufke so terrible as that which

e 4 fAre for Whm who glves awoy his honoe and Delroys those who
follew and put thele trust fn him'" No assoclatlon of men who do sot
subaeribe ta this sentiment amdin their hearis ol the full force of
it should evor he lo s tenut company o In any trost poattion. A
truAt Was always been rogarddd as the most sacred of abllgations aod
Ite yiolatlon as a Breach of truat and a erlmipal offonse from fhe dayy
of the Comnpion Law, so don't ask government to-guncantes the falth-
ful porfarmatice of tensts, but have government puf fhe trostes funll
when he commits o breach.

Gontlemen, with an apology for my somawhat rapmbllng addrass
and promiging you the best time we ean glve you durlug yoor stay
fer, with thie hope thint yous visit will be so plensant you will wang
to come agali, thanking yon, [ ghall no longer trespass upon your
time aml patience,

Reply to Addresses of Welcome and Annual Address by
the President, Mr. Philip S, Babecock.

(Gov, Buchtel, Col. Mughes : L
On behalf of the Trugt Company Sectlon of the American
Bankers' Association, 1t Is my great pleasure (o acknowledge
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and to thank you for the most cordial and beautiful welcome
you have extended to us In convention here assembled. We have
gathered from the Kast and the West—from the North and the
Sonth In this beautiful capital city of this Centennlal State to
deliberate on matters which concern us In the dafly routine of
our business life; to lsten to the words of ndvies of those who,
by expericnce and abllity, are competent to fustrnet ns so a8 fo
the better conserve the Intercsts of the peaple whose ni

are; for In the largest sense the trust companies of the country
are cloger (o the people than any other form of financial Institu-
tion.  Our depositors look to s to safeguard thelr muterial
wealth dn 1ife and to distribute it unimpaleed atter thelr death :
to protect the widows sogd childeen,  Met, s I have sald, that
we may by full and free discussion best learn to conserve the
greal interests entrasted toons. It s firtdng and a great pleasure
to us to be welcomed by the ehlef execntive of this great State
and by a foremost representative of the State’s finanelal institn
tioms,  We will enjoy the hospitallty yon bave so graclously
extended fo us and will carey back to our homes Its plensant
menories with minds and hearts heoadencd by oue stiay, all (oo
short, In your heautiful eity and State and by the frlendly nter-
eourse with your piople.  On belinlf of the assoclallion, T thank
yYou. nguin,

Gentlemen, when you lonored me at Atlantie ity last year
by eleeting me your president I nm Sure the fact
looked thit the presfident 1s expected toomnke an annonl addeess,
Our officérs and Executive Commitice have remediod that overs
alght by prepariog n program which touches on all toples which
might come under the president's nddress, and lave nvited to
earry out that progeaim men #0 far more competent (han I to
handle their toples that my own remarks will he very belof,

Sines our Inst anoual convention in Septombér, 10907, ouy
fMnaneial Institutions throughout the comntry, and I might say.
finnacial institutions throughont the world, have bad, if T may
uge the simile, very stormy weather. Home fow, very few, If
we think of the great avmads which sot sail, were not able to
wenthior thit storm-—the waves were too high and engulfed them
—Home fow Hoped into port battered but not beaten, and, tem-
porarily Iald wp for repalrs, were again, under the carefnl and
painstaking work of skillful hands, ftted out a8 safe and worthy
vessels ;. but the wvast majorlty spfely  weathersd the  storm,
soudding, muyhap undér reduced sall, perbaps at (imes under

poles, but sarfely making hoehior aud with the vising sun of
fedl prospertty and confidence, what n mighty fleet it I8 we
1d how worthy the frust nnd confidence of all prople

Gentlomen, (C 18 nol for me Lo exsplitin the causes of that
Btormy tine—one crade CUrreiey syatoom, our ave -s]nin:h‘inm of
cradits, our manipulators of banks amd trust companles for thelr
own ends, onp reckless lawemnk enacting leglslation, State
and nitlonal, without rhyme of reason: all of these, with many
other, were contelbutory causes; but while striving to remedy
the evils as they have been shown and to guard strenuously
ngninst others coming in, T ihink we of the banking Cratornity
should not fail to recognize and to Le prond of thie great, glorions
strength of our Anancial Institntlons as o whole.  We represont,
gentlemien, n very high and noble profession, The trost com-
panies, ns T have said, are pedalinely cloge to the greal mnsses
of our people.  To us ave enfrusted the funds of widows and
arplians—t0 us men ook to safeguard their funds for the tainy
day which may come at any flme; to us great enferpriges of lo-
enleninble good to our people and to the development of our
heloved country are hrought to be Ananced ; men make us their
exectitors, the most sacked diaty that ean devolve upon us. May
we prove folthfal to the trst reposed In s, profiv by our mutunl
Interconrse and friendly discussion here to-day and return to onr
homes and nssociates with a fall reallzation of our dutlés and
our opportunities.

wis avel-

President Dabcoek:  Next Incorder I8 the geport of the seere-
tary, which T will ask Col, Branch to now read:

Report of Secretary.

Now York, Sapt, 1, 1008,
To the Mombers of (he Trist Company Sectlon of the Amerlean
Bunlko Adraclatlon,

Gontlemen: The fnsnclul statement for the past year (2 ng follows:

RECRITTS.
Sept. 1st, 1907, by Ceedil Balunce, .,
Sept. 27(h, 1007, by Appropriation by
Muay Gih, 1008, by Approprintion of Exeeative Conpell, v» 150000
Auge sty 1008, by Sale of two Trust Company forms, 24,00
Salo of three Wrust Company Proceedigs. . .... 0,00

. £1,007.09
gecutive Counell. ... 3,000.00

33,00
$6,140.00
DISRURSEMENTS,

Balaylon oo daaums
Clerleal foree, Chalrman Excentlve Committe
Printing and Statlonery oooiey

PORLORO  convnen 4

Paotty tash .

Sundry Expe ixe

Fuenlture and’ Flxtures

Rant

Proceedings ..

Exponsed of Conventlon ...

250,00
134.138
172.00
30.00
05,26
172,28
530,00
HEL.05
vessneraieians  O3L.TH
5,208.21

August S1st, 1008, by Credit Balaneo £031.88
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Notwithstanding the steingeney. of (he times (hrongh wileh the
conntry has been passing since i last ‘convention Leld at Atlantle
Ulty, your sécretary 18 pleased to report that the section has progressad
rapldly and steadlly,

Duelng the fscal sear ending Beptember 1st, 1008, 931 trost com-
puny pembers puld (helr dues to the Amerlean Bankers' Assoclation,
amounting o nearly $25,000. This I the lar t membership In the
blstory of the seetion and shows a net Increase over last year of 85
members,  Forty weee deopped from the eolls owing o fallures,
LTI (S ot dues, mn:-uiIu]l:ninn::k liguidation and other causes, bot
td tuke thelt place wwl plade the momborship st where it s 151
Trost Compiiny  Se el werd  mdided to the rolls during the
same period esources’ of members of the section 1s
about three and a balf billlon dollars,

Ameriean Peiust Company Seetion
" Bankers® Assoelition by Siotes.
Angnst 21 August 310
1005 1006 10067 1008 1006 1606, 100T 1608
Alubiama « AT g s 20 Nivh ] 4 10 10
Arizona ... 8 it 0 Hampshire 2 a 4 3
Arkansgss .o I LIS Jorsey. .. 40 40° 5G  5O
. al= £ % New Mexica .. 1 2 2 -
O New York <. WO s mn
N, Carollua,.. 12 45 6. 19
North Dakotn. 1 1
Olilo { 1 43
Oklalioma. ... 1 4
(oD ™ s oviaay Lk JZ -1}
Idahio Peansylvania .1 22 144 181
Hnols thode *isl T 11 11
Indlaos ., .. { - - 8¢, Carolinn, . I :
Il Tereltory, Y Siuth  Dakota.
Lovwn Phnnessps
Rnossas Texns
Konthcky Utnh
Lonisinni Vermont
Mulne Virginin
Muaryiand Waslilugton
Massachansoris 12 i) ay W, Virginia
Michignn Wissansin
Minnesotn yomlng
Alssisulppl
Mis=our]
Maontann
Nebraskn

Dolaware ...
f Columbia

Georsln

Hawnll

Total .yae 715 240 631

States having o mambership of ten are entitlod (o 0 vico president of
the seation,

Duclog the Tast year the secllon Law had jtu separate office where
traeh peqessiry rontine work hus been dove, 16 |8 fo the Interest of
the seetion and It welfare that a parute office: should be continned.
Alvel ean be deeomplisticd by = permanent secretary ‘who I8 thoroughly
famillar with the detalls of trost compuny business,. The work of the
scetion can be beoadened and s organization be made more concrete
and effective by the appolutment of more committees nnd by the selee-
tion of mombers who have the time and Inellantlon to trassset the
necessary husiness twelve months In the year,

AL the olnse of this conventlon 1 wlll enter anather buslnees flald,
Durlng the elght years T have been  your seeretary 1 hove =een tho
sectlon grow from o menibership of 207 (o 1= present Jarge piroper-
Hons,  Over two-thieds of the trist companies of thts conntry . nre
now o i rolls and It 1% bard to estimate the Hmie of their power
for good LE I s systematleally and properly. applicd.

It b= witho no feellng of régret that I bid yon farewell 1o this my
elgith and dast anuusl report. I take the opportunity to thank you
vhe and oll, oificers aod members, for the kindly eonslderation Tol
have always shown me, and the bearty support and assistance you
hayve rond doring the entire term 1 hnve oceuplad’ the position of
speereinry,

WY hest wishes for the suecess of the seetlon and to syou, opa and
all, God spoed, 1 subserlbe myself for the last tlme

Rezpectfolly yours,
JAMES R. BRANCH,. Secretary.

President Babeoek:  What 1s the pleasure of the meeting
with respect to the seoreiary’s roport?

On matlon, the report was eecoived and approved und ordered
pluced on e,

President Babeook: Next In order §s the report of the Excey-
tye Committoe, of which Mre. H. P, MeIntosh I8 chnlrman,

Report of the Executive Committee, by H. P. McIntosh,

Chairman,
To the Memboers of the Trust
Bankers' Assoclation.

On behalf of your Execntive Commlttee | assure yoo that this com-
mittee I8 pleased to meet so many refrésentatives of the members
of the ‘rust Compaby Sectlon of the Ameérlcan Bankers' Assoclation
at this; the thirteenth nonopnl meeting of this seetion, and I have the
honor to make the followlhg report:

The Trust Company Sectlon was orgonlzed (n 1500 at St. Lonis,

w8 of mesting sloce theo are Detrolt, 1807: Denver; 184
b Riclimond, 1600; Milwaukee, 1001: New Orleans; 100

1 Frawclsca, 1003; New York, 1004; Washington, 1005; Bt. Lotls,
100G: Atlantle Clty, 1007, and lenver, 1005,

As alprelimipary to your commltiee's report some statistles showlng
the growth and present etrength of trust companies will be Interesting,
Twenty years ago there were lesg than one hundred trust companies
In the Unlted States, while the fortheoming report of the Comp-
troller of the Cureency will contalo o summary of reports from 0620
trist  companies, with sggregate deposits of £2,167.478.975, and
nggrégate resonrres of #5257 420,581, 'This Is an Incrense over 1007
In number of eompanies of 120, or 18 per cent., and In aggregate re-
sources of 8184,000,000, or G per cenk

I'hese reports do not, however, prétend to include all trost coms
panies In the conntry, the comptroller having no aothority to eompel
the rendering of such reports, and hence the Incréase above noted has

Company Sectlon of (he Amerlean
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no necesaary rRigolficance, and ooy be accouoted for whally by greater
succoss b getting companies o report to the comptroller,

The most acenrate statistles regacding trust companies are found
fn the book of trust mpany statistics published each year by the
Unlteil States Mortgage aml Trost Compinny of New York City, the
108 editlon of which I8 not yet available. The 1907 editfon contained
reportd from 1480 trust companies, with osggregate resources of
£1,285,752,0575,

It should he noted, boweyer, that even the Unlted States Mortgage
& Trust Company statlsties ave Incomplete, not contaloing the reports
of all trust  companies,

It reporting the deposits of teost companles ns above only the de-
posits of the baoking departiments are Ineluded, no aceount being
taken of trust fumds for Investmeont or actunlly Invoested,

Youe commit . onbly and dbligently assisbed Ly the State viee
presidonts,  has streniotsly endeayored o Ineroase nsefilness of
the seetfon in g sl beonefit o s members, and alga to Increase
fte membership, apd while the result of thelr efforts in the litter are
not ns gratifying ns they wish, probably on geeount of the stringent
thimes, these are quite satisCactory, Lelng as follows:

Statistics of membership for 1007-19083
Membershlp, September 1, 1007
Droppied from eolls duelog the year for pon-pay

Added to rulls during the year

Present membership
A net

Your commitfee, on sceount of the valoable  agsist it hns res
epfved from the State viee presidents, s confident that the etficiency
of the  se n will b Inereased by Inereasing the nnmber of these.
The by-laws of our scetlon provide that each State haviog ten o
more members fon thls soctlon shall be entltled o a viee president,
Your committee recommoends thnt this by-law be smended by siriking
out e word tten'’ and fnserting o its place the word ““fdve' and
thet the following addition be made to the by-lnws, viz.: That any
State having less than five frast companies, all of whom are members
of this tlon, shall be entitled to g viee president,

Your mutittee urgently  eequests eacle member o Ineresse
membership of this sectlon by bripglog o the notles of non-m
the henefits they may derlye from #ald membership,

Blx years agh o ctlon of forms nsed by trust companics was
mude, but your committes realizing that geeat Improvement has doubt-
less Deen made In these si thon, and also recognizing the diversity
of hookkeeping systeme 1o mse by trust companles, requested all mem-
bers of this section to send to the secretory coples of such forms as
they are now using, and appolnting a eommittee conglsting of Jos. N.
Babeock, trust oflesr of the Trist Company of Ameérlea, New York
City; Mr, Geo. H. Stuact, thind ussistant treasurer of the Girard
Trost Company, ' delplita, swdl Mee Chas. Lo Mosher, third vieo
peeaident of The Guardion Saviogs & Trust Company of Cle
to arrange and codify these, Thiz eommittes met in Now Y
month and nas reported us follows:

“New York, September 10, 1008,
“afp. H. [ MeIntosh,  Chalenian Executive Commities, Trost Com-
pany Sectlon, Awmerlenn Bankers' Assoelation,
“Done Slre:

e underslgned  Committee on Trust Compapy Forms have the
hotor Lo report as follows:

YParsuant (00 your [nsteoctions your committee hag examined and
clnssifivd the forms rocefved from varlois Wpinies by e secreiiey
In pesponse tooyvour letter of last Juue to the trust compaples mem-
birs of the seetlon,

“Your eommittes regreis that n more genernl response was nof
made to your request for forims, only nloeteen companies out of the
total membershlp of the sectlon having been heard from.

OYanr commlttes 12 of the oplofon that the forms submitted would
prove of great Interest to all menibers of the seetion.  Your com-
mittée ling, therefore, arcanged these forme o n binder, elussitied
aceording to the various departments or fanétlons of the trust com-
pany #od witl place them on exhibition In the seeretary’s office durlng
the next conveption of the assoclation at Denver, Septembor v 1008,

Your committes also regrets that the tme nt [ts dlsposal  gloes
I8 appolntme has not been sulliclent to enable It to ecover the sob-
ject ns completoly as 1t should be done, It s nevertheless the opinfon
af the copunities that the forms submitted to them show o marked
lprovement over the forms In use some six years ago when the last
Bovle of forms was published by the Trust  Compady  Section,. and
your committee feel that the thme Js now vipe for & new hook aof
forme which shonld be elassiged, arcanged and [odexed In sueh a
mauner as to form no complete gulde to-the most hpproved methods
of accountlng for all classes of business covered by the wvarloua
functions of the modern trust company.

“Your committes belleves that sueh a book woulil be o matter of
profit rather than expense to the assoclition, us theee would probably
e n good demand at a redsinable price for & complete work guch as
the committes has in mind.

GYour committes therefore recommiends that o book of trust com-
phny forms, 82 outlined fo thig report. shonld be published by the
Trost . Company Section durlng the present year, unider the direction
of n commiites appolnted for the purpose, and that the secretary,
under the direction of the eommittée, should bé authorized to make
the necessary arcangements for the printing, copyrighting and sale
of ‘much-a book for the bencilt of the sectlow,

URespectfully submitted,

SJOS. N. BABCOCK,: Chalrman,

YGEORGE H. STUART,

HOHAS, L. MOSHHER,

“Committee.'*

Your commlittes approving of the recommendation of the Committes
o Forms has re-appolnted the above-named gentlémen as a commlttee
ta fully carry out its recommemiatlon duelng the present trust com.
pany year,

The repurt of the Excoutlve Committee of this sectlon for 1004
statea:

fimna members of this sectlon have previously beep adyised of an
arrapgement made by your committee with the Audit Company of

(Rigned)

hitized for FRASER

CONVENTION.

New York by which that company offers to adyize with members of
the sectlon as to aony detail of forms nnd systems of ac mting with-

Your nmittes; realizing that sueh gervice might still he of great
asslstance Lo some trust companies, especially the younger and less
experlenced, Inquired of the Audit Company of New York If this
arrangement Ja sl In foree and has veceived irg reply that it 18, by
copsultation at Its offlee or by corpésponden regnrding any account-
Ing techinfeallties which niay belp the trust companies, without charge.

Your committee wishes to enll yonr attentlon to the most yaluable
trust company Hterature contalped In the volume entltled ''Proceed-
Ings, Wenst Company Sectlon Amerlcan Bankers' Assoclation, 1800-
1003, amd the reports of proceedings poblished yea alnce 1903,
These yolumes shonld be n part of the equipnent of every trust com-
pany a% they are full of Ioformatlon of the greatest valus to frust
compuny oticers and other employees. Many of the Ieading financlers,
attorneys, rablleoml men, accountnnts. ete., have conteibuted to theso
volumes. W are quite sure that all trost eompanles would be bene-
fl by preseribing that eyeryone of thelr employees should fake o
course of reading these volwes,

In view of the fact that some of the year books arve becoming
searee, your committes recommends to the Execntive: Committée. for
noxt year the publization of a volnme which shall contain. the Fear
books for the yeors of 1004, 1005, 19006, 1007 and 1905,

Gentlemen, In coneluslon your commitice foels that the Trust Come
pany Seetlon should enter upon a Inrger cacecr of usefulpess than in
the past, IF that be possible, and make (s organlsation so helpful
and neessary Lo trust companies that every member of this section
will feel that It eanpot afford to withdeaw and every oon.member
will Teel that It must Joln our sectlon. There I8 mueh for our gectlion
too o and 16 no way ean &0 much be dope as by establishlig o buresy
or seeretary’s office—

Blrat.—T0 gather and Keep up to date ag npeacly os possible sta-
tisties regarding trost companies, loelwllog,

(a) Thele nnmber

(b) Thelr ltemlzed siatements, showlng deposits, efe,

(e} The pumber that actually undertake trust boslness,

i) Plgures ns to the number of fallures, showing losses  [n-
volved, et

The peed of sueh statisties |3 evident, for there Is pow no authorl
tativie and complete source of Information on these and other points
regurding trust  companies yoeolleet and have published matters
of Interest to trust companies

Qeeond,—To maintaln an Index to eurrent financlal terature simiiae
to Poole's Index to Periodleal Llterature. though on a very much
smallor seale.  Sueh an fodex Kept  lo the seeretary's office would
enable the secretary to furalsh members and committess. upon res
guest with Information ag to the periodleals or books, their dates and
phges,  where: may e foupd artleles on sublects abont which they
may foguiee.  Just at present, for example, 1t wonld be ueeful  to
many trist company otfielals 1o know where they conld, get a 1lst
of printed articles on guncanty of deposita, poatal pavings banks,
beanel banking, central bank, corcepcy and other lve toples,

In eonnection with this it would be useful to hgve ot thie seeretary’s
oftice bound fles of the more prominent fnsocial periodicals, acees-
sible (o members who eannot otherswlse consult sueh files.  This work
would be of valne to il memhers of the section.

Thied,—To colleet legal declslons and preserye a recond of legiala-
tion afectlog trast eompatles nteodueed Into or passed by the legls-
attires of the several States: thng mueh could be dove townrd unify-
fug Irust company legisiation.

Ponrth.—To ki up and make as nseful as possible to members
the flles of trust company (orms, records, blanks, information abont
publicity. business methols, effective ndvertislog, ete.

¥ifth., o wssiet, In wuel wiys as may suggest themselves from
thme to thme, o the work of éducating the publie g8 too the functions
af a fyust compn fta superlority us trustes the Individual
trustee, and otherwlse ondeavor to promote the g il of the trust
company ns an lustitation. This {s & serviee not to the trust com-
panlos alone, but to the publie at large.

A lmrean or secretnry's offiee condieted on the atiove lines will mnke
the Trust Company Sectlon an aggresslve, conservative and  powerful
factor for good to {ls imembers and (he gepernl publie, and be serylce-
whle not only to Individual members of the segtla Lt nlen to the
vaeloua committees nppolited from tlme to time, which often feel the
noeed of rellable wintistics to ald them In thele work, 1f desired the
most Important Information gathered eseh yoar econlil be pubiished
plther in separate form or In the peport of the annnal windting, as the
roport of the sceretary, or embodled In the report of the Bxecutive
Commitiee,

Al this owonld, of eourse, Involye! Inccensed oxpense, though tho
amount need not be large; but 16 wonld secm to e mokcey well naed
anid would eertuinly not be burdepsome o an orgaulzation with Al
resonrecs hehind It as the Trogt Company Sectlon s,

Your vommittee will he pleased to recelye suggestlons  for toples
for discusslon or mubjects fop wddresses al our pext annual g,
anid doslees to oeall your attentlon to the program of this meetiog
amid Invites (il and free disensslon of the pupers nnid toples; and
thanks the varfous members for the aniformly eourtepus munner In
whicli thesy have reeclved our commupnieations  amd for the yalunble
asalztanee many of them bave rendered us.

The Trost Company oflielale of the country nx n closs hove always
nnderstond . the high  eharscler of (e responkibilities. which et
wpon them, snd the splendld vecords made show how they have rlson
to giyve the best that was In that to the sacred duties undertaken,

Upen s now rests the responsibiliny of malntaining. al, 1T pogsible,
bettorlng  the good record alrendy made. Realiging that the trust
eompany has become s necessary part of the machinery of oue nd-
vaneiog elvilization, sssentlal plike to (he earcylig on oF great cors
porate enterprises and to the buainess of the fpdividunl; useful to
the man of large ineans amd o the man of gmall means, and capable
Wb laerepcing oljustment to the peeds of oneogreat nitlon, 1ot s
Hye up to the opportunity aocd duty of muaking the teast eompany
clse vaoh year to s stropger and better position,

Ttospect fully submitted,
. ', MeINTOSH, Chalrman.

Prosident Babeock: Gentlemen, youn have heard the report
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of the  committes, with
shall be done with fcy

On motion, the report was accepted and placed on file,

AMENDMENT TO CONSTITUTION.

My, . J0 Sualllven, of Cleveland, Ohlo: Belleving that the
sentiment of the meeting is in accord with the recommendations
of the committee respeeting the nmendment of the Constitutlon
and by-laws, I ofter this resolution :

Rtegolved, That the by-daws providing for
amended a8 follows: Scrlke out the word en”’
the word “Avi'" and add to safd by- the followling: **That any
State haying less thon flve trust eompanles, wll of which are moem-
bers of this section, shall he entitled (o a vies prosfent.

L moye the pdoption of this resolution.

Mr, L. I Gillesple, of New York Clry::
of the resolution,

President Babeoek:  AlL tn fayor of thi adoption of the reso-
lution will manifest It by saying Ave, and those opposed, No.

Adoptaed,

its severdal recommendutions. What

viee prosldents be
and Insert fn s place

I second the adoption

NOMINATING COMMIUTTELR,

Mr. John 1L Holliday, of Indianapolis, Indians : With a view
to furthering the business of the meefing, Me. Pre sident, I offer
the following resolution :

Besolved, That a Nowlnatlog Committes of five e nppodnted by the
chnlrman, which committes shall peosive niimes 1o wrlting from dele-
gates present, from which the Nomlpating Comnitter shall select five
wiermbers of the Executlye Committee for the term eidlog In 1011,
noil which stiall be reportod baek to the convention for its netion,

A Member: @ second the resolution,

Presldent Babeoek s All In favor of the resolution will mani-
fest It by saying Aye! those opposed, No.

Adopted.

P'rosident Babeodk @
laws I8 next lo order,
c¢halrman, to rend 12

Report of Committee on Protective Laws.
To the Choleman aod Mombers of the Trust Compiny Section.

Your Commiiter on Protective Laws Legs leave Lo roport that sloce
the last piecting It hes contloued to addeess (el to the task of ex-
citlog Interest among bunkers [ the soveral Stites toward seeuring
leglslntion looking to the proteetion of the wae of the word “truat,tt
sultable preovisiong for Stnte supesylsion and denounelng b w0 erime
the elrenlation of false reports concernlog the conditlon of banks and
trust companlies.

In many of the States no sesslon of the leglsinture Loy boon held
wlue lust teport aml In others legistatlon as to one oe more of
the points suggesied hos falled. 8o far as the eommit can learn,
thes Eablure of suell laws to pogs, In cnse, was e tosthelr tardy
preseatation o the respective leglslatares mod not to nny ulverse
sentiment.

Practicully evory bapker to whiom your commlttee bus weitton re:
garitlng. these oacters bas expressel Bimself ps &tr ngly  n fayvor
HE all of the measures, aud I many cnses the State assoelutlons have
passed resolntions  Igoking to the dutegduetion of guch measpees - o
thele vespective leglsintures.,  Your commiites teges all members of
Hie spetlon toosee that bills telnting bo this vespeetive Sobjects he fatros
dueed ‘early o the session of thelp eglslnbnre, (0 order t there may
hie no falluce to securd the passago of the lnws Gpon this seore,

We pow helleve that in ench State the seatlnmant of the bankers
and people may safely e counted ko fovor of these measures and all
We pow rognlre e sptelent Interest upon the pact of o mombers 1y
trder o secuee the practlenlly unfversal eonetment of suel laws,

Pethagps the amost slgolfieant and Umportant chapged, both In -
fective: sml eonsteaetve lyws eelating to trust eompanies aod teust
funds durlng Bie perlod  ander roview, are the oew ool gmoended
euactments o Muassachusetts and New York. In the oploion of the
vommitier the preseut statotes of these States aford, In many par
tlenlars, nualels whiel other Commonwenlths woild do well to. follow,
muklipg ouly suell Clnnges a8 e necessnry toomeat loeal conditions
Inelitent tinon Joss popilons tereftory and wmniler e capita wealth,
The fact that the Bankiog Commissioners {n these States wero fors
merly otficers of oar seetion and of this committes shoulidl be a sourcs
of pelde il earisfnetion to oue meinhership.

Tl Misslssippl iure of 1008, ehapters 1100 aml 111 of the
laws of 1908, partl covern the sabject matter undee diseussion
by peavidling, Himong other things, foy State sopervision and the re-
vislon of gquaeterly statvments by the State auditor, which makes for
the seenelty of both banks and depositors,

Alabama, by its new code, which weat lnto offect May 1, 1008,
provides A Seotlon 25 for the wse of the word Strast' in e
name of fenat compailes, and o In Sectlon () pralibits the nse of
Aueh sword by corparstiohs of wny other charaeter, No lmlted or other
partnership Isalloweil (o use the woed “frnst’ w3 part of (68 nome.
This State las no Inw punlshing the mallclous cirenlution of reporta
derogatory to the fionvelal &taoding of trost companies.

Olilp, at the sesslon of its lagt leglsloture, pussed o bankivg law
coverling ull State |li"|[ltl||~h° This law provides for Btale snper-
vlatan, mbdmuone reserve, ondomaked 1 oa eriminn] offense to elrenlnte
A derogatory eeport concerping e foaoelal standlig of such Institu-
clonk,  Mhe Taw fo guestion I ot compulsory apon the banks untll
the year M0, but yonr cominittes s nilvised that the sentlment Among
Piuks s speby that It 18 not unlikely all eopservative natitutions will
comply at onee with s reqidrements, provislon for such Lmmedinte
compliance belvg made In the aet,

In. Loulslana the strtute which the Standing Committes of the Asso.
elntlon s Dol advocnting, anthorizing the paymient of doposits mails
ynder the pames of OyG o moee persons Lo elther of sald  persons,
whether the ¢ be llving or not, passl,

In concluston, your committes deems It not out of place to refer
to the movement, which  seems  populoe with some  politiclius i
vitrlous  States, for the enactment of laws providing for the Soite
gunranty of deposlts, This plan, commonly ealled the Okloboma plan,
Is not only radionlly soclallstle Lo 1ts tendeneles, but direetly operates

The Standing Committee on
and [ will ask Mr, Lvan H,

'rotect ive
Dinking, e
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to take the property of one bank for the payment of the debts of
nnother.  Your committes feols that the adoption of such o plag
wonld have the effect of placlog at a discount the lndividual credit
amil standing of an Institutlon and would tend to lower the grade of
all such Institntfons In the partlealar State. 1It, therefore, strongly
recommends the wdaptlon of an appropriate resolution depreeating the
enactment of such leglalation.
(Blgoed) H. P. McINTOSH,
PHILIF B. BABCOCE,
LYNN H. DINKINS,
On motion, the report was recelved and ordered placed on file,
President Babeock: T will appoint as the vominating Com-
mittee John H. Holliday, of Indianapotis: Wilbur M. Baldwin,
of Cleveland ; David V. Webster, of Chleago: Roland T. Tavlor,
of Philadélphia, and A, L. Alirahams, of Denver,
President Babeock: We will now Llsten to nn address from n
gentleman who geeds no introduction—>Mre, Breckineidge Jones,
President of the Mississippl Valley Trust Company, of St. Louls,

“The Trust Company—A Necessity,” by Breckinridge Jones,

[Mr. Jones' paper In full will be found on pages 137 to 141
of this pullication,]

President Babeock: The next address will be delivered by
Mr, F. H, Fries, President of the Wachoria Loan & Trust Com-
pany, Winston-Salem, North Carolina,

“Radicalism vs. Conservatism,” by F. H. Fries.

[Mr, Fries" address (o full gppears on pages 141 to 145.]

Mr, Parker;, of Quincy, Illinois: I think [t would be & good
ldea (o bave o committes appoluted, as suggested by Mr, Fries in
the paper that he has just read; and I moke o motion fo that
effect, that the Chalr appoint & committee to take into constdern-
tion that suggestion,

Mr, MceCarter, of Newark, New Jersey.: | move as an amend-
ment that the suggestion be referved to the Executive Committes
of the Section for netion,

Mr, Parker: I aceept the amendment,

President Babeock: Allin favor of the motion will say Aye:
upposed, No.

Carried,

We will now toke a recess until 2 o'clock.

Adjourned uutil 2 P, M,

AFTERNOON

Preslident Babeock: The ficst address to be delivered this
afternoon will be by Mr. Lawrence L. Glllespie. Viee-President of
the Equitable Trust Company of New York.

SESSION,

“New York City Trust Companies Under Present Legis-
lation,” by Lawrence L. Gillespie.

[Mr. Gillespie's address In foll i= printed on pages 145 1o 148, |

President Babeock: We will now listen to nn address by Mr.
Jogeplit N. Babeock, Trust Officer, The Trust Company of
Amerien; N. Y,

“Securities Held in Trust, Etc.”, by Joseph N, Babcock.

[We print Mr. Babeock's address In full on pages 148 to 150.]
President Babeock : The next order on the program is Lrlef
nddriesses by vice-presidents of the varlous States. The seerctary
wlll eall the roll of States and, as cach Siate {8 called, the vice-
president from that State, or some one clse o his absence, s
expected to respond.
CALL OF STATES

Mabamn:  (No response.)

Arkansas

Mr. H. L. Remmel, of Little Rock: In the absence of the
vice-president from our State I have been requested to make n
brief respounse, We think that we have made great progress In
Arkansas in the last twenty yoars. Twenly years ago we did
not have oven ten anks Io the State, To-day we have 3875
banks, with deposits of between $40,000,000 nnd $£45,000,000,
The conditlon of the people is prosperons: the farmers are
harvesting good erops, and the business men are In good finanelal
conditlon; ‘During the panife of last year we had no fallures,
except one, and rhat was the case of n small bank which was
looted by the officers.

We had a very well-attended convention at Hot Springs thls
Summer, at which time the subject of postal savings banks and
the guaranteeing of Bank deposits were discussed, and both
mensures werd unanimonsly voted down. (Applaunse.)

The prioelpal Industry in our State is lnmber, Of course, the
panle afected the lumber Interests; the consumers practieally
cut off thelr demnnds, but the mills d not shut down entirely,
some of them that had been running day and oight simply
stopped runnlng at nlght. Now they are ruonlng on foll thne
ngaln, the demand Is lncreaging, and the price of lumber has
wdvanced $2.50 o thousand.

Our prinelpal mining s conl mining. While we have lind
strikes at thmes, operatiops have agaln been started up.

Recently we have developed o new enterprise, namely, rice
culture.  Few people woold hoave thought that we would be
ralsing rice In Arkansas, yet the rice we produce to-day we think
I8 better than any lmported from abrond, and better than the
rlee ralsed In Loulslana,

We do not know snything about hard times, and Iif any of
you folks have got tired of banking in these northern elimes and
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want to invest your money In n good, safe place, why come down
to Arknnsas nmd we will show you what we can do for you,

Ol! 1 wunt to Say one more thing. The good people In
Coloradoe have got gold mines. [ have heard [t asked many
times what made this elty of Denver, and it was sald that it is
heeause of the gold and silver mines up here, togethidr with the
climate. Now in Arkansas we have something better than gold
and silver mines, we have diamond mines; and we have already
produced over 300 splendid examples of diamonds, and experts of
Tiftany & Company in New York have pronounced them among
the best dismonds to be fonnd in apy Iand. 8o come to
Arkansas and bring your ladies and get one of our dinmonds.
LApplanse,)

Californin :

Conneeticut @

Mr. Ralph W. Cuotler: Mr. President and Members of the
Trust Company Sectlon: It is o matter of great regret that the
vice-president for Connecticut Is nof present at the convention.
1 have been asked not to let the roll-all go to the next State
without saying n word on her behalf, Information Is requested
in: pegard to leglslntive enactments. Im our State the leglslnture
meets blennially, and 1908 happens to be an off year. The next
gogilon cof our legislature will be held in January, 1900, and
many bills relating to banks and baoking will be introduced.
One fdea In espeelnl 1es very near the Leact of the conservative
hankers of the State. We haye In Connecticut two Bank Com-
migsloners who make semi-nnnunl examinations of the dlfferent
trust companies and State banks, one commissioner coming alone
In the Spring, and the other in the Fall. These examinations
must necessacily Le superflefal in thelr character, owing to the
large number of banks to be visited. What we éarnestly desire
{s to establish a single-headed commission with a corps of ex-
perts who will make a thorough and eareful examination of every
bank that they visit, taking thelr own time in dolng so. We
hope to establish o State bunking department along these lines,
conforming to the Insurance department alréndy so well estab-
lished, and we liope that wt the next convention the vice-presi-
dent from Conpectleut will haye something to report npon this
matter,

The banks of the Stite svent through the panfe safe and sound
—no weik spots developing anywhere, No pay-roll checks were
lssted upon trust compunles, and I am prond to say, that no
clenring-house certificates were Issued In any pavt of the State,
Curreney was searce, ns It was everywhere elge; bot by helping
eaeh  other and nsing judgment, cash payments were made
whorever absolutely required, so that no actual distress existed
anywhery, Of all the banks In our State nine-tenths are mem-
bers of the American Bankers' Association, and every trust com-
pany In the Stite of any lmportance Is o member of the Teost
Company Sectlon. Oupr bankers dre unanimonsly oppoged to the
{dea of government gnavantee of deposits. One of the prominent
papers of the State sent letters to every bank, asking oplnlons
of the officers on the subject, and In response the answers were
unantmous against the ldea, belfeving it to be socinlistic in fts
character and perniclous In lis development.

Our manufncturers arve bopeful and full of courage, and are
recelving muny morg orders than was the ciase three or four
months ago.

Our lfe Insurance companles are dolng a wonderfnl business,
nnd golng on from stréngth to strength. Onr fire [nsurance
compinles, in spite of honvy losses all over the country, are ably
handled, rleks are earéfully Scrutinized, and T assure you, gentle-
mign, thit your policies in auy Conoeeticut fre Insurance coms
pany are perfectly safe.

Business, gencrally speaking, 18 very good fndeed. Our large
tabaeco crop will help all branches of trade materlally, and we
belleve thint with n continuanee of the Republican administration
and the cleetion of Mr, Taft we shall see continued improvement
In business everywhers, and n return to our old-time prosperity.

I thank you, gentlemen, for your courteons attention,

Hlinols, Indiana, [owa, Kentucky, Louislana, Maine, Mary-
lund, Massachusetts and Mississippl. (No response.)

Missour! :

Mp. C. Jn. Enright: We hayve In this country four kinds of
banklpg (nstitutfons, with the deposits divided nbout ag follows :
Buvings Danks,.coieiiionnieaais e $3,700,000,000
Trust compnnles 3 ians s At eresare AU, 000000
State and private banke ,.o.. e eieeto0 4,300,000,000
Nationnl DOnKS. ., vvvirsvensesoresness 5,000,000,000

This divislon of deposits Indleates on lts face the needs of
the different kind of banking institutlons a§ shown.

In the different States different Inws govern the manigement
of trust companies. Some States pormit them to fake savings
deposits, othiers prohibit taking deposits at all. Some States
permit dolng o commercinl husiness, while others confine them
entlrely to collateral husiness. By having n natlonal charter
n national trust company would possess that uniformity of
character that would confine It to & uniform budiness through-
out the United States.

While the examination and supervision in some States ls up
to the standard of national examinations, national examinations
ouglt to be befter than the average examination by State de-
partments.

The trust company system I8 now as lmportant a factor In
the finnnelal world as the natlonal bapking system. It almost

(No response.)
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equals the latter ln resources and liabilities and should have all
the protection of the government thoroughly around it that is
given to the natlonal banking system, It should algo be recog-
nlzed as o governmental depository, the same as the national
bank., On account of 1is Importance In the fnancial system It
should be accorded the same consideration in time of panle
and distress as is accorded to the national banks, and In order
to obtain this it ghould be under a national system of control.

On account of the odium that has attached to the word
“trust” in conneetion with combinations of a diferent character
from that of the legltimate trust company, there Is no doubt but
that trust companies have suflfered and swill continue to suffer
by reason ol the misunderstanding on the part of o large part
of the pnblic connecting the trust companies with the Idea of
triust or combination, which 12 held more or less In disrespect.

There Is no doobt but what the word “national" attached to
the name of bank Is an emblém of credit and one that com-
mind2 general respeet, and to attich the word “natlonal”’ to
the name of o legitimate banking frust compiny would not only
neutralize the unfavorable fdes the public bold on account of
word “trust,” but would give It the same eredlt mark which the
nationgl banks now snjoy.

1 enhnot imagine how any honest, consc¢lentious trust com-
pany  official would opposge the natlonallzation of trust com-
panies when I wonld mean stricter sopereyision, tuntform sys-
tem - of dolvg busipess, and beiog the trust compianles to be
recognlzed by the Federal government and the publie af large to
the fullest measture of lmportance fo the Anancial world to which
they are entiflod,

I regard the trust company, in addifion to its many measures
of usefulness, the logieal Ganker for the individual; and while
the business of the trust company s growing daily as Its
facilitles and usefulness 1s hecoming understood, I can Imagine
nothing that would promote the progress, permanency nnd
endurance of them g0 mueh 48 to bring them under one system
of nitional character, which would give them the stamp of
governmental approval,

The Hmit of time prevents a lengihy discussion of this sub-
Jeet at thisg time, and the above ideak are offered for the pur-
pose of having them copsidered ond reflected upon at bhome in
the hope and with the view of haviog them taken up and pushed
forward in due course,

Mr. Breckinrldge Jones: [If I may be permitted to say Just
a word also from Missourl, As this suggestion of Mr, Enright
will go ito the récord T would like to have along with it the
yery clear statement that I belleve there Is no power in the
Federnl government to pravide for a national trust company.

Mr. Enright, of Missouri; Are not the trust companles of
the Distriet of Columbin now under the supervision of the
Complroller of the Currency?

Mr., Jones: I will answer that. Yes, they ari; and the
very foet that Congress has provided for trust companies in the
Distelet of Columbin, where they bave full power 1o do as they
plense, only emphasizes the fact that it has not power (o do it
anywhere elge,

Mr, Eorlght:s I assume that we can bave whateyer we desire
through the Congress of thia great country.

My, JJones: Even Presidént Roosevelt hias sald that the Cons
atitutfon was o liviug organism and that It could he expanded
to do whatever we wantod It to do; nevertheless, I do not be-
linve the Amoerican pedple are ready to accept that view, (Ap-
planse.)

Mr. Festus J. Wade, of St. Louis, Mo, Brother Jongs aod I
nlways have the misfortune to be on (différent sides of cvery
question. 1 would like to have him point out to me the séction
of the Constitution that nuiliorized the establishment of national
banks, Natlonal banks wore created 75 years after the Cons
atitution was adopted. ‘The authority that created the nationnl
bunks was the Congress of the United States. Now, there I8
nothlng prohiblitory In the Constitution against creating national
trugt compunies, True, there Is nothing authorizing the or-
ganization of national frust companies, but it 1s egually frue
that there ls nothing authorlzing the organization of national
banks.

Mr. Jones: If my Brother Wade had listened nttentively fo
n paper that was read at the morning session he would linve
known more about the subfect than bis remarks would now
seom to Indleate that hie Enows,

Nevada:  (No résponse,)

New Jersey:

My, DoWitt Van Buskirk :

The President and Gentlemen of the Trust Company Section:

As- viee presigent for New Jersoy It Is my dnty' to belog to the at-
tontlon of thls assoclatlon any changes fn the lawe of onr Stale gov-
ernlng trust companles, or any otber matters of Importance affecting
the statns of trust companles.

1 beg to state that there hae been no legisintlon In our State durlng
the paat yenr which In anywise changes the conditfons existlog a year
ago, and the only matter of importance has beeu r declslon of oor
highest court with regard to taxatlon of bank stock and placing It
upont the same basls of taxation as that now applicable to trost
company stock.

The whale questlon fnvelved In this controversy was whether the
money of banks, natlonal and ‘State, to the extent that it was in-
vested In non-taxable securities, mhonld be exempt, Under the laws
of our State It has been determined that they should be.
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We, In eommon with the other banklng Interests of the country,
Biave passed through a very trylog perlod sloee the Inst meetlng of this
association, and I wm glad to be able to report that not one trost
company or bank In the Btate of New Jersey falled to meet its obliga-
tlons. When %0 many of the tenst companies and banks: across the
river from oue State, lu the great clty of New Yoek, were golug to
the wall, 1L might ressopably. have been expecied that the snme
trouble would extend 1o us, especinlly to those (n the communities
80 closely nMllated with the elty of New York that we are almost &
part. of it

While the stiatletles of the banking department show that there wad
n falllog off In deposits for the time beélog, It 18 safe fo say that not
one institution was In gerlous trouble, and cvéry one of them I8 now
nearly back to jts normal positlon, I glye you some of the fgures:

The Cominissloner of Banking and Insurapce reported upon the trist
compuny business of the State of New Jersey, as of Degember 81,
1906

Deposlts aggrégating $180,805,100.  The
051,706, oF over 18 per cent, The
B7,400, over 15 por eent.  The total resources Increased over 7 per
cent. Burplus and undlvided prodte Inereased $1,101,0243,

Bonds and mortgages constizuted 14 per cent, of the totsl assets;
stocka and bonds; 20 per cent.; collaternl lonus, 27 per cent.; notes
purchased, 1114 per cont,: real estate, furnitore, ete., 3 per cent.;
casli on band, 1 E-10 per cent.

Slxty-elght trust companles ware then dolng a prosperous and loera-
tive bugipess In the state, with aggregale resources of $151,784,408,
In the followlng slx months the nomber of teust companies had ln-
areased Lo seventy-one, swith total deposits of $130013,417 nod an
Incrense of resonrces to 186,768,274, The reports to the department
Indleate larger aggrogates gepernlly, In the vavions ltems reported,
but snrplia and undivlded profits show $171,500 decrénse, & precursor
aof the 1007 depression. On December 31, 1907, the number of trust
companles way seventy-fonre, an (ierease of sx for the yvedr, Deposita
bad ghrunken to $125, 710000, w decrense of nearly 10,000,000 fn (e
deposits and $4.400,000 In doemand deposlts, and a shrinkage of mora
than nomillon wod a balf dn sucplus and undivided profits.  Stocks and
honits an hind, by depreclation and gale, fell off $4,000,000, aud loans
on collateral nearly  $5,200,000, “OCher  Tabllitles'  lncréased
22,500,000, and ensh on haond Inercased  more thin $2,000,000,  con-
cluglve eyldénce of the conservative maungement of the trust com-
panles of New Jersey ln the prephration for any émorgency,

Thv péparts to the State Banking Commissioner of June- 30, 1008,
show o marked recovery and coconrsgement in all departments of the
trust compnnies. SOther  labilities'  stand 81,180,000, agalnst
24,080,000 In the precedivg Degembir, belug $2.000,000 decrense, Total
deposits Inereasad S8,047.000, atanding ut S102,2085,529, belog o galo
af nearly half of the logs nt the lowest depression.  The ¢ash on haod
was more than Jdouble the legal requivément upon demnnd Habliities,
and swrping aod undivided profits regatned over o million of dollars
from. the Tow fignres of 1007, 'There was o goin of 23,080 In the
number of depositors, though the total of depositd has not reached the
Bighswatér mark of June 20, 1807,

Bome of the lessons to the teust eompanies of New Jersey of the
panle of 1907 swere:

1. That Stute supervision [s n beneft nnd to b epcouraged, aod la
not autagonistie to the welface of baoking lostitutions.

2, That onr frust companies were ng strong aod as much relled on
by the people doring the crisis as the national wud :*-'Iuln-_l-l\nks.

A, That casn [ bank apd Investments on enll loans, In oo lncger
proportion to deposits and a wmaller Investoent o lpng-time loans,
18 nedeskary. notwithstauling nerely o all of the Meposits of Lrnst
companios of New Jersey nre tlme deposits

Sanlty I the depaviment mokt e presumed.  Glyen this, the people
—depositors und athers—are fess Hkely to stampede than I they had
not this safeguard,

While cooservative methods, I8 an lostitution Iocks: them, will be
fnadsted o, 10 1w for the good of all banking Ioterests that such
ghould presall, and that the reckless banker should be oliminated.

Real, hopest supeeeisfon and thorough examination 1s n good thlog
for ewery institation. and the moré that custowers and the publie are
fmpressod  with the thoroughness of this supeevision, the less Hable
are they to dlatrust and get necdlessly coneerned abont the safely of
thele moneys one deposit,

Guaranly of hank deposits, 1f warkable, might, to a degres, prevent
sonpnloss withdedwals (o panile thmes, but pssuming, a8 most of us
pelleve, (hal this paonacen I8 nelthor fale to the baplker noe praotienhle,
the next bost wafeguard I8 cigll and thorough supervision of every
fastitutlon. This expense should bhe Dorne by the Btate. Some part
of It coull, however, be mssessed agalnst the Institutfons examined.
New York has recently enncled o eode of laws governing this amd
klodred subjeets, which were drafted ynder the dircetion of nn ex-
perfenced moil practieal trost cowpany man, Who 18 now bank edm-
migaloner of that State, Me. Clark Willlams, late president of the
Prust Company Section. Soma such code of laws In each State would
strengihen olle  Loose or oo regulation, resolting Io sospenston or
fallures In one State, nre apt to induce uprest sod distrost of the
banks and trist companles In oelghboring nond other States,

It 18 suggested that the Trust Compapy Sectlon request the Amer-
fenn Bankers' Associatlon to appolnt a committes to draft a uni-
form or model Taw, Incorporating the best features of the laws. of
the varlous States, which bave welkorgantsed banking departments,
and to nrge the assoolatlons In the several States to have enneted
a lnw on the general 1ines which may be prepared by this assocla-
tlon, providing for litelligent and thorongh Htute supervieion on wp-
to-date Hies,

gnln for 1006 was $17,-
nuniher of depositors Increased

DE WITT VAN BUSKIRK,
Vice Prestilont for New Jorsey.
New York:

Mr. Alfred M. Barrett:

My, Chaleman and Gentlemen of the Conventlon:

The vice presilant for New York, finding it Impossilila to be present
at this gathering., glves me the opportunlty of addressing you at this
time npon the trost company situstion In the Stale of New York.

Sinee the holding of the Iast conventlon we have lhad, ad you all
are aware, o condition of aMalra In the banklng world In New
York which has eommanded the anxiety and the attentlon of not ouly
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the people of our own State, but also that of the publlc miod in
general throughoot this country.

A finnnelal storm, such a8 has never before been known, broke
over the fnaueinl community In the State of New York, the effect
aof which has heen widespread and far-reaching. A situatlon which
was then strafned almost to Its Hmit hes since become essed and
strengthened by the passage of new and wise laws and by the appolint-
ment of a man well known to us all, ns superintendent of banks of
the Btate of New York, the former president of this associntion, Hon,
Clarke Willinns.

The new laws which have receotly been passed (some tweoty b
numher) have done mueh to. safeguard’ the banking Ilnstitutions of
the Btate of New York aud (o place the superinténdent of banks In a
position whére be may direet, In n grest messure, what fuanelsl
lnstitutions o the State of Neéw York cnn oF eannol do.

The trost compsniea of the State of New York (In the Borbugh of
Manhattan) will be required, after Febroary 1, 1000, to carry a eash
reserye of 15 per cent. 'The minlmum reserve required Io olher parts
of the State will he 5 per cent: in cash and 6 per cent. on deposit
With risserve: dopositaries.

Under the nety law trust companles are probibited from lnvesting
In mors than 10 per cent. of the eapltal stuck of privale corpora-
tlons. The establishment of tra company branches without permin-
glon belng fArst obtaloed from the superintendent of banks and with-
ottt F1C0.000 additional: eapital for each branch. bas been prohiblied.
This baw been the occasloy of gome of the smaller Lonstitations dis-
penslog with some of thele branches.

Prior to the passage of these pew laws  (recommended by Superin-
tendent Olork  Willlams)  there  was o ceetdln Jack of stupervisucy
power by the department of banking. Sinee the passage of these
uew laws, the results shich linve been obtalned by the banklog
department quite clearly show how absolutely neceszsaty It ls that
sufliclent. power e vestod in the superintendent  of  banks In order
that hee cnn be, as be shogld be, the guiding power.

The Inw nffeeting loans mude by trust companies pravides that dot
more than 10 per cent, of the pald lo capital and surplos of any trust
comnpany may be Joaned to -swby ope person; frm o oor corporation; ox-
cept that In the Borongh of Manhattan, of the Clty of New York,
23 por cent (und elsewhere In the State 40 per cent.) thereaf In total
way b loaned oo secnrlly worth ot lenst 10 per eent, more than the
apount Joaoed.  The liw before s wmendment permiited trust coms
panies dg the Borough of Maohattan to lopn 40 per cent, on security.

The Taw pelating to mortgages provides that second mortgages shull
ot o mmde 1F the prioe Hens on the property excecd 10 per cent. of
the capltal and surplus of the trmst cowps or If sll the mortgages
thereon, as A whole, exceed Lwo-thirds of the appralged valbe of the
property as found by & commitien of the boand of direeforsy.

No loan can be mmle snbsequent to November 1, 1008, directly or
indirectly, npon real estnte sceurlty, by n trust company In the Bor-
opghl of Maphattan If 1is total lonn= opon real estate securlly ex.
cood, o will exceed by the making of such Toan, 15 per cent. of its
toinl  asseis or by trust eompanies elsowhere In the State, 1f soch
{oans exeeed or will thos be made t6 exoped 25 per cent. of Ita totul
deposits,

L4 tarlre—XNa fupds ecan be deposited with any other mapled
corporation exeept such as bave bien desigoated ss o depositary by
o oyote of the muajority of the directors or trnstees of the depositing
Institution, exelusive of any direetor who I8 nn officer or llreglor of
the lvpositary =o designated,

Regort of Diroctors—Directors  must hold regilar winnthily  mpest-
Ings. A copy Of the loaps o’ writing must be made to esch direetor
ni #uch meetihg or to nu executive committer of not less than Nve,
by ‘o designated offieer who slall verlfy the report by ailidavit and
fie it with the reconds of the corporation showlng all purchascs and
gales of wecurltles and all discounts and losps of £1.000 or oyer, with
a deserlptlon of the eollateral pnd the total Habllity of any borrower
swhose Hability bas heen Inéreased by 1,000 or over sloce the Iast
regulpnr menting of the board.

A report shall alse Do made to each
lrectors of all lonos ln existence at the
unil oyer, .

Misconduoet of Qficers or Directors.—The pennl code, section 00,
ap wmended Apdll 27, 1008, makex It n misdemennor for any dleector,
ofllcer or employoe of n banking corparation to deposit funds of the
corparation with soy other corpormtion on condition that & lonn sbail
ha made to uny Mrector, offlcér or employes of (hé depositing In-
gtitution; or to intentlonally cooceal from or fall to report to the
directors any Joan or any purchnse of salé of peenrities. or to agree
at the time of lssnlog n cectlfficate of deposit that It shall be pald
In ndviabee of Ity matorily.

Previons (o the Iale panle there were In the State of New York
plghty-nlie trost eampanles, with o eapltal of $07,050,000, and thosa
companies have o surplos and uodivided profts of $175,288.8420

Dorlng the panle four of these trust companies sospended, three
of which have since restmed—one only belng now In the proctss of
Hauldation, a1 of the depositors hnviog been paid Io fall

Deposits of the trost companies: of the State of New Yark In
Avgust, 1007, prloe to the panle, were £1,087,604,000,

i nverage doposits reported o the banking depsrtent for the
work  of Seplember 10, 1908, wore 31,.063.200,000. This shows a losy
(alnee the poole) (o deposith of but $24,000,000,

There are pow elghty-elght trust compantes dolng buslness In the
State of New York.

Our présent laws put the supervisfon of our banking Institutions
pitincely up Lo the hanking depnrtiment of the State, whers it properly
holonge and alwnys should have been.

Tenst compantes In the State of New York from thelr very Ineep-
tlon hnve been phenomenally successful, but = faet nol generally
known, but mueh to thelr eredlt, Is that there las npever been
fallure by which (he depositors have lost even one dotlar,

ALFRED M. BARRETT,
Asalstant Secretary Guardinn Trust Company of New York.

North Carolion: (No résponse.)

Ohlo :

Mr. W. M, Baldwin :

The conservative bankers of Obio are rejolelng over the fact that
they now have m law, passed by the last Btate legislature, relatieg

meeting of the board of
thne nggreguting  $30,000
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to the organizition and Inspection of State nanclal institutions. Thias
law J= the result of a long stenggle on the part of the officers of
copservollye banks and trust companles who bave sought for a pium-
ber of yoars to have the legisiature pasa a bl authoriziog State
Inspection as nn eficient method of enforeing the requiremients of the
Inw. The victory which was won last wintér makes us feel like the
old Romao who exelalimed: *““Veoi, Vidl, Vieci!" (I came, 1 saw, 1
conquered),

We have sought te hayve legisiation anthorizing State Inspection
of banks, because the conservative Institutions of Ohlo have always
conformed rigidly to nll of the essentlal principles of safe banking
which any Inw eould possibly require, and they have obhserved these
prineciples as conslstently ag ecould be demanded by any reasonable
bank examiner. We have constantly regacded our Institutions as bhelng
the trosted goaedlans of publie amd private funds, the protiéctlon of
which has Been held by bankers of Integelty to be o sacred duty, We
eouet Inspection and desire o have fhe methods and pollcies of ot
nstitutlons - placed before the publie noan authorleed and legal way,
This object will be accomplisbed by means of the sworn stutemonts
which are required to be publls I I the newspapers,

The Ilaw provides for the appolntment of o State superintendent of
banks, who hnas eharge of the execution of the law In relation to
hanking compunies, anyvings banks, savings socletles, soclety for say-
ings amd Joan agsoclations, Ings amil trust companies, safe depasit
compinlos and trust companies, and every other corporntion or asso-
clation having the power to recelve, aml receiving, money on deposit,
now existing and chnrtercd or Ipcorporated, or which may hereafter
Beeome incorpocpted under the Inws of the State.

The =uperintendot, of banks may employ sueh examiners to nssisc
him in the diseharge of the several dutles Impos<ed upon hilm a8 ha
shall find neces: The Btate bank superintemdent 1% bonded In the
st Of £50,000 and ench examiner in the sam of 310,000, with surety
which must be approved by the government of the State. A heavy
penalty la provided for anybody connected swith the State departmont
shonlil he Imparst any Information learoed theough examinations, and
the elreninting of any false statoments coucerning any Institutlons
governed by this law ls expressly focbidden aml made punisbable.
Nelther the superintendent, nor any examiner appointed by him, ecan
b Interested directly or lmilrectly in any national bapk, or in any
bank, or other corporation ue associntlon, which eomes under thelie
superviglon.

The law fuether requires that wo less than four reports ghall be
maile 1o the superintendent of banks each calemdar year at sueh times
n& he ghall requiee. Financial lostitutions are forbidden to advertise
thele capltal stoek ns belng Iarger than t_iil‘ amonnt actually pald fn.

State bank lnspection s the chlef polnt won In the passtog of this
lmw; For although the oll law contolned commendable provislond, yet
the law could nat be proporly enforecd by reason of the fact that
the State suthorities were upable to obtain sufMelont Information con-
cernlig the methods ecuployed by an Institutlon,  With State in-
apection, however, overy legal provision relating to the protection of
Meposits cin be eighdly enforeed. -

The pereentage of reserve whioh the bapks must carry Is carefully
provided for by the new Inw. 'This provigion requlres that commereinl
Bhinks sball retaln In thele yaoplls In lawfol mooey, at least § per cent.
of all demand deposite; ot least 4 per cent, of tipe deposlts and a
tota) of 15 per cent. on all deposits, aopart of which resseves may
b deposited with approved ageots.

While the banks are not eompelled to comply with the regulations
of the new Luw until 1010, many of (he consgrvative fustitutlons hnve
alrealy submitted to s requirements o d are condueting thelr huoal-
tuse flong (he Hnes designaped.  The flest réport undee thls net has
been ealled for by the stpevlutendent and poblished oo the  newe-
papers, It belng o very exhaustive one, following In o large measure
(e form uaed by the comproller of the eticrency for natlooal banks,

The lnspection of State banks 1n Ohln, ns provided by this law,
will plaee the State institotions on n Igher plane o publle estlma-
tlan.  Whtle there nre hundeeds. of banks that wil feel no restraint
hognuee of the lnw, having for many years followed rigldly those
practices whieh hayve boen made the basls of legistation, yet many In-
stitutlons will be eequired to o check up theie affafes with fthe lnw's
proviglons. This will strengthen the banking sltuation throughout the
untire State and establish o larger confidence In finaueial Ingtitutions.,
State inspection will give such ussoranee of abgolute safety that
miteh of the money which has heen hoarded heretofore will be de-
posited with savings hanks apd trust eompanles.  We have  walted
for Stute Inspectlon for wany years aml weleome It as the offielal
means by which conservative banklng methods will recelya the seal
of the Stoatis,

In conelusion 1 wish to speak of the sirong finaneial conditlon
whicli the trust companies of our State have malntaioed, dobwith-
standing the uppreallelad strelngeney In the money market,

While o rew Ingtiiutions have falled a8 a resnlt of unconseryative
Withods I manageneit, thele lguidation has so far progressed that
I nm pecfoctly safn in saying that every depositor will be pald In
full, anil soma others have suffered o consgiderable diminution of thele
deposits beonuse of a lack of confidence on the part of the publie;
yot many trust companies haye regniped  deposits lost doring  the
siringeney aad Some huve made Inrge Inerease in total deposits,

Thore Are seven teost eompanles o Ohlo having capital and sor-
pliug nmonntlng to more than £1,000,006 each; whbile three of these In-
stliutions bave cneh set aslde surpius funds aggregating $2,000,000. or
more, Practleally atl of the trust companles have aceumulaled a
slgnifiennt surplns fund, which {2 an evidénce of a determingtion on
the part of the mayagement of the varlous banks and trost com-
panles 1o the State to safegnard theie depositors In every possible way,

(No rosponse )
(No response.)

Oregon :

Pennsylvania :

Rhode Island :

Tennesses :

Mr. W, 7 Dazler: T regret that I have no figures to give
showing the finanelal condition of our State. [ ean only make
# report In g general way., In the recent panic there was only
one failure in the State, and Immediately after the failure the
bank was taken fn Hand by another institution and all the de-
positors were pald In full.

(No responsa.)
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Our State s fortunately situated io that itz jondustries are
diversitied, The eastern section of the State s devoted to
mining, the middle sectlon to farming and stock raising, dand the
wistern section to the eotton Industry, and all these are in a
Hourighing condition, We have a very progressive State organi-
zation which holds Instruetlve and enthusiastic mectings each
year In different sectlons of the State and we have o group
system connected with the State banking system,

Texas, Vermont, Virginia: (No response.)

Washington :

My, PP G, Kaaffman, of Tacomn: ‘The yviee-president for our
State is unable to be present, much to my regret; but I cannot
let. the opportunity pass without saying something as to the
condition of Washington and the great Pacific Northwest,

At the meeting of this section In 1901 T stated that the de-
posits of the three States of Oregon, Washington and TIdaho—
constituting whitt is Known as the Paclile Noethwest—were at
that time $30,000,000, & fAgure which was over three timea the
deposits of 1808, To-day, according to reports of the authori-
ties, the deposits in the single Btate of Washington aggregate
conglderalbly over 150,000,000,  The slngle eity of Seattle
shows deposits of nearly $70,000,000 5 my own elty, Tacoma,
nearly 16,000,000, anod Spokane 320,000,000, while we have
a dozen smaller eitles with deposits running from one to four
miilon dollars vieli

During the past year the banks of the State of Washington
met the condition that faced them In splendid shope, there being
only one small faflure, and that was eaused through bad judg-
ment in the management of the bank., Sloee then, however, (hat
bank has been reorganized and every depositor will be puaid in
full,

AL the conventlon we held in June the subject of postal say-
ings and a gunrantee of baonk deposits eame up, and they were
nonanlmously condemned In oo uncertain ter (Applause, )

Before 1 sit down | want to say that next year in Seattle
there will be held what is Known as the Alaska-Yukon Exposi-
tion and, on behnlf of the eitizens of Washington and Alaska, I
extend fo you all a hearty invitation to come there and see the
wonderful respurcos of that section. We shall be heartily
pleased to welcome you one and all,

West Virginda :
Me, O, H, Huarvey, of Huntington :

Me, President and Gentlemen: In o very short time after our meat-
Ing at the great bathdng resort, Atlantle Clty, therp swept over thia
eonotry o most depresslng Annpelal wave, one that not only teled the
nerye amd business abllity of the small banker; but the |negest
hapkers of our couotry, and greatest finnnclers had to stenly thelr
nerve and call Info use avery Intent encrgy they possessod to stedr
thefr flnnnelal Instliutions past the breakers confronting them loto o
sale bnd ralm f':li'?ml‘.

Duirlog these tegiog thmes, whille the great reseevd eltlos and central
rescrye citles were issulng elearlng bouse ceetifeates (serip, an It was
commonly eallely, In Wost Yieginla, our seotion of the eouniey, wo
were perhnps no Hetle more fortonate, Wo nover. hiid tol resort to
1ssulng of Borip; belng shilppers of curvency. We found our reserve
and gentral reserve cortespondents would not promilse to ship ns cur-
reney shonld we need It therefore, In selfdefense, wi ceasul ship-
plug; il ne for a4 mouent stopped paying CUFrEncy avir our
counters, and foroisbed all of oy mannfacturs pny rolls a8 osual,

It Weat Virginia we have stropg banking laws, superior to many
States; and miych better thun the patlonal banking luw. At the last
sesslon of the leglslnture we passed nmendments that were Improve-
wents, sl we hope at each sucoceding legisiature to further aniend
until we will have the best In thls or any other eounfey.  AS wi are
now vlyalling the woeld fn oup eapld progress o the ontpot of farest,
coul, frult growing, erazing and seelepltariog porsiits, wo dntend o
keep mhreast of the thmes In bankiog and eonkervative banking law.

The negotinhle {osteument aec 8 pow o law o oue State. We haye
a law that 1t f2 now onlawiul for any indivldual to do business und
puse the namo of term of bank, baoker, bapking company of Irust
cotmpany  antil they bave taken out a cliertes and ootplied wieh
nll the statntes governing banks and teast companies; and ws our bank
and teust company laws are vory stelel, we have ellminated to a large
degree the wili eats from this beaneh of Dhisiness

Wa have In West Vieginin the enviable distinetion that adepositie
has never, sinee the organleatlon of the State, lost a dollar by the
fallure of a Bank, Yef, with all this, I am heartily oo favor of some
plan of insuclng o guarsuteelng the deposis,  In thiy Loam not slone;
the bonorahle commissloner of banklng of oue State, and 1 helleve one
of the best o the couotry, I8 o strong adyocats of this reform Lo our
hanking lTaw.

There are soveral amendments we would ke to have, and I hope
to get, to onr banking and trust company low:

Pirst —Tao make [t # periltentlary offenss for Any one to start or
elrealate reports detelmental to o might ciuse o) R on bank or
frrst pompuny.

Segoml.—That the Judielacy shall, when thera fs a trust company
I (s vadiwiek, nppolat 16 i preference o an lndivldusl to all the
fidueliney  appaintmenks.

Thind,—As the nation his set the esample, e depositorles of the
state ahould Be banks of 1ts own ereation, And as timi rolls by and
new eonditions confront L& Keep abreast of the times and nmend our
hanking law to moet the conditlnns, nnd ot allow our State banking
laws to boeeome a% nullquated as one natlonnl banking laws aro at
the present flme,

President Babeock: We are fortunmty in having with us
this afternoon one of the former presidents of tho section—the
distinguisiied Superintendent of Banks of the Stute of New York,
Hon, Clark Willlams, aud 1 am sure wo should all e glad to
heae o few words from him,




TRUST COMPANY

Mr, Clark Willlams, of New York: Mr, President and mem-
bers of the Trugt Company Section: It I8 a great gratifieation
to me to e with you to-day. I am on my vacation and I am not
indulging in experiences such as have engaged our attentlon for
the last nine months; I am not talkiog busines, Indeed, T feel
like the man who went fishing on the banks of the Eric Canal
and fell In, A friend passing by saw him floundering in the
witer and criod: “Hello, Jim, how did you come to fall in?"
He replicd: 1 dido't eome to fall In, I come to fish.”
(Langhter.)  Having been placed =0 prominently before you I
cannot o less than express (0 you the message | bring from
my constituents in the ite of New York. There we have
20 per cent, of the banking power of the United States under
our supervision, and I nm confident that had that banking power
heen represented in an asscmblage which had taken actlon in-
structing its superintendent of hanks as to how he shiould speak
upon two questions there would have been no doubt as to their
defermination. I om here to tell you that Ioawlll be very satls-
factory to that 20 por cent, of the banking power of this country
If this section goes strongly on record agalnst the government
bank deposit guarantes proposition, whether it be State or
Federal, (Applause,) And they would also like to have this
section use Its Influence by proper expression, if It be your will,
that adequate State supervision of financial Institutions is a
wise thing to hive.

Gontlemen, I thank you for the opportunity von have glven
me, and again 1 express my greal pleasure in meeting so many
of my aid friends in the work to wldeh 1 gave much of my effort
and all of my heart.  (Applause;)

President Babeoek:  While the roll-enll of States was pro-
coeding Mr, Webgter was engaged Inoanother room in fhe meet-
ing of 0 committee. He Is bere now, and 1 ask Wim to respond
for Hinols,

Mr, David V. Webster, of Chlengo, There really 18 not very
mueh to say from Iinols, apart from the general condition of
business, There nre 417 banks organized dnder the State laws
with deposits of 880,000,000 and total resonrees of $516,000,000.
Thirty-seven of these banks, with total resources of S400,000,000,
are Heensed to aceept and oxeceute trosis. There are o wumber
of foreign companies which have made the requisite doposits of
securitles with the audlitor In orvder to do inslness In the State,
and there nee two orgaolzations definftoly Incorporated 58 trast
compinles, but aside from these the buglness Is handled by the
trust depuetments of these 37 banks, and much of that business
I8 done In Chiengo,

Genernlly speaking, business las heen pretty dull for the past
six months and wie think B I8 HKely to he so for the next six
months,

There Is nothing Lo say on the subject of trost compnnr legls-
Intfon, beenuse theee hag been none.  Several smendments with
rolition to State banks were passed by the last logislature,
which copsisted mainly In the plaeing of restrletions upon the
making of loans to an execssive amonnt,

GUARANTY OF DEPOSITS,

Mr. It 11, Fries, of Winston-8alem, North Carolinn: 1T would
like to affer the following preamble and resolution :

Wherens, The Leglslative Connulttes bas  recommended that  the
members of the Trost Company Sectlon, ln mecting assembled, record
thele disapproval of the guaranteeing of bank deposits.

Therefore be It Resolvid, That weo entor our protest agalost the
enfctment into law by elther the Fedeeal or Btate government of any
provision thak pledges diFectly of lodleectly the eredit of the natlon
oF Btute for the gunrantes of bank deposits,

I owoulil Hke to have Incorporated with this—although the
committos dld not recommend H—that we nlso digapprovie of the
proposition to establish postal gavings banks os woell,

Mr. Lynn H, Dinklns, of New Orleans, La.: 1 would like to
state that the President of the Savings Dank Sectlon, who was
conferved with abopt this matter, thought (£ wonld be inoppor:
tune for that section or for this section to pass sueh a resolos
tlon pns this at this time. They have a leglslative committons
whicl hts boen to Waoshington onee o twiee on (his matter, and
I bolleve they hayve the matter well o band and oan give it the
requigite attention.

Presldent Babeock : T would NHke to ask the gentlemnn who
offers the vesolutlon whether e has congidered whother or not
guch a resolutlon can properly be cangldered by this section, my
nnderstanding belog that 10 wonld require a two-thicds vote of
the section fest In order to conslder 1t

Mr, Frles: 1 do not make the motlon now Ino reference to
postal savings banks, it simply 1o regard (o the guarantocing
of bank deposits,

AMr, J. 0. SBulllvan, of Cleveland, Ohio: I desire to second
the adoption of this resolution, LI am guite sure T volege the
gentiment of the bunkers of Olijo when I say that we dre un-
alerably opposed to the proposition to guarantes bank deposits,

Me, Frice: I am o demoerat, and thereforg you may know
that there are po politles in it when [ offer a resolution of this
kind.

Mr, Broeckinrldge Jones, of 8t, Louls, Mo.: I am a democraf,
too, anid T am opposed fo the gunranteeing of bank deposiis;
but I have a serious desiee for the welfare of this sectlon and
I heliove the section will Hyve long only on condiiion that it
kieps within the llmits of the purposes for which It wos or-
gnnized,  This sectlon was created (o discuss questions that are
“peeullar to trust companles and not to take up questlons that
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are of o general banking noture, Nothing could be more un-
fortunate, In my opinion, than if we were (o go outside of our
functions and trench upon a matter that 8 properly within the
provioce of the parent body—the American Bankers' Association.

Mr. Fries: DIid not the Savings Bank Section pass s resolu-
tion similar to this?

Mr. Jones: Yes, and they did wrong, in my opinion. Now, In
the Constltution and by-laws of the Amerlean Bankers' Associa-
tion, these words appear, erenting this section :

“A Trust Company tlon, whose scope shall embrace mat-
ters of Inferest to trust companies in so far as such matters are
distinet from banking,™

If that restriction bhad not been there the American Bankers'
Association would never have consented fo the formation of
this section, and I helieve that nothing could be mors hurtful
Lo s than for us to disregard the fundamental law upon. which
the arganization i based, We will haye an opportunity fo ex-
press ourselyes ou this questlon, when Lt comes up before the
parent association to-morrow. Let us keep to the work that s
germane to the Trost Company Sectlon,

Mr, Festus J. Wade, of 8t, Louls, Mo,: Two years ngo at
St. Lottls, when the ivention was held there, nu alllance, both
defensive and offensive, was mode hetween Brothier Jones and
myself at the instigation of Mr. Clark Willlams, who was then
in the trost company feld, to the effeet that we shounld take
opposite sides on every gquestlon in order to briog out the
fullest disenssion.  (Laughter.) Now, linding Brother Jones on
the negative =ide, whieh s very unusanl for him, 1 mukt take
the positive side and oppose his views.

Thig I8 not & polltieal quéstion. In the Siate of Kansns both
purtles have endorsed thls heresy. 1t 5 In the realimn of sn
seonomic guestion attacking the growth and the prosperity of
triusgt companies as well as banks.  We get our charters from
the States in which we do business. Already one SBiate has
passed o guarantes law, and If you choose to organize a trust
company In thal State you must not only protect the depositors
of your truast company, bot youn must protect the depogitors of
oyory other teust company and every other bank In thar State,
Is that a trust company situation? 15 It p banking situation?
Is It not o fundamental situation for the protection of oor
stockholders and our depositors If we belleve 1 18 wrong?
Should we be afeald of meeting the Issue? Shall we recognlze
the puarantecing of deposits or shall we condemn 467 Supposs,
as n hyporhetical proposition, thar the parent body should
approve of this Idea and It T8 conteary to your yviows, Wonld
that convert you? Why not let them know to-morrow the viows
of the Trost Company Section, as they koow the views of the
Savings Bank Section?

Mr, Fries: 1 offered this resolution becnuse 1 thounght it
luy very close to the Interest of trust companles—much ¢loger
thoan it did to banks,  However, T do not wish to embareass the
gection by pressing i, and, (F it 18 the roling of the Chile that
It T8 not u proper resolutfon to come bhefore this body, [ will
withdriw it

Mr. Jones: © submit that the resolution is out of prder be.
cilige we are a sectlon of the Amerfean Bankers' Assoclotion
and the Constitution of the parent assoclation applies to us,
Thar Constitution says:

Hltesolutions or subjects for discussion (excepiing those re-
fereing to points of order or matiers of courtesy) must be fled
with the so¢retary at leagt (fteen doys before (he pnoounl con-
vention and submitted to the Execntive Council,”

I submit thut it {8 Inoviolntion of the spleit of that Congtits-
tlon for us to entertaln this resolution,

Ale. MetCarter, of Nowark, N, J.: 1 am sorry that this (is-
cusslon has come upoat gl bat i has procecded 1o sich an
extent that T am feartul of the result now of any lack of setion
on our part, 1 showdd hate fo tdke tdp a0 Hewspaper to-morrow
morning and rend that the Trast Company Scetion folled 1o
declape Hself on this momentous sabject.  ‘Therefors, inasmuch
as onur felends the gentleman of the press, are bere and will no
donht make mention of this discussion in theie report, I move
the  previous  guestion  regaedless of  constitutional  rights.
(Laughter and applause,)

Me, Parker: I would like to digenss this question at length
I thme peemitted, bt T ahall be very brief, When the American
Bankers' Asszocintlon consénted to the ereation of this section
it did not take awdy from us the right to discuss and declare
unr oplalons npon any subject. Now, my friend, Mr, Jones, did
not rondd the second elaose of Article VI of the Constitution
and By-liws of the Amerlean Bankers' Assotlation, which says:

SHut any person desiring to submit any resolution or bnsi-
ness In open o convention may do so upon @ two-thicds vote of the
delegates present.”  Now, si I belleve we are o unit in this
muitter, One speaker thils morning sald that the hope of the
conntry Heg In the mugwne I have been o mugwump for
gome time and T feel quite Independent and T never konow how
I nm going to vote antll the nominations are oll in.  Now this
matter hag héen hrought to our attentlon nud I think we shonld
inke nction upon 1, If 1 were Killing a snake | should stamp
Al around and on b and stamp pretty hard.  Here we have i
viclong proposition In the matter of gusrantecing bank deposiis
and the estnhlishment of postal savings banks, Thoe SBavings
Bapk Section has faken action upon tne of thase propositions,
Lot ug tnke notion upow the other,  (Applause,)

Mr. Melntosh : The latter part of this Article VIL does not
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say that a resolution must be referred to the Executive Councll
before action ean be taken upon it; it says that it “may be"
referred. You see, It Is optional,

Mr. Dinkips: T wish to say, in bebalf of the Committee on
Protective Laws, that before It muade the recommoendation which
has glyen rise to this pesolution, the matter was peferred to
the attorneys for our company &8 to whether or not it would
b proper under the constitution of the American Bankers' Asso-
ciation and the by-laws of the Trust Company Sectlon for us to
take actlon upon It, and their opinlon was that It woonld. It
was only after the receipt of that opinlon that the committee
made Its recommendation.

Mr. H. L. It el, of Little : In our State we em-
phatieally voted Inst the propos Lo guarantes hink
deposits. Now I am fn faver of the adoption of this resolution.
Let us vote upon It a8 w resolution, irrespective of any (ues-
tlon of construction of any section of the Constitution.

Mr. Jones: Gentlemen, If you are golong to meet an i{ssue, why,
meet it ke men. I you take this action, take it because you
sny that yon belleve it Is right. Don't take the position that
some gentlemnn said here—whetlier It is constilutional or not.
I chullenge nny gentleman here to say In good faith that he
will vote for this resolution brrespective of the constitutionallty
of it.

My, MeCarter: I wm perfeetly willing to face my people at
home on the question of violating the constitution of this nss
ciation, but I should be afenid to face them If after this dis-
gigsion I did not vore to pass this resolution,

AMr. Sullivan: 1 think we all understand the preineiple In-
volved In the general proposition. As to the constitutionality
of 1t, I hnd something to do with this constitntion ; I wns ¢hinir-
man of the committee last year that revised t. We are all
respecters of law, and by right we ought to be. Now, if we
adopt this resolution we will by no means trench upon the con-
stitution, We are quite a factor wlthin ourselves, regardless
of the Amerlean Bankers' Assoclation, and If we have views
on (g proposition, as 1 am guite sure we have, let us declars
them.  CApplause. )

(Cries of Question! Question! Question l)

Mr. Jones: [ move to amend the resolution by reciting
preambles something Hilie this:

It being the opinfon of this sectlon that the sabject malter
of this resolution is of (nterest to trust companics In 20 far as
such matters are distinet from banking theretore be it resolved
20 and 80,

Mpr, Fries: 1 think T will accept the amendment,

Mr. A, A. Jackson, of Philndelphia: Tt oecurs to me that
if we adopt the resolution In thot shaee it won’t amount to
anything. Is not the business that we do a business that
banks do?

Mre, Parker: We are herg to defend the life of trust com-
panles which is assalled onder this guarantecing of bank de-
positg proposition., In voting alMrmatively om this resolution
we are voting in defense of our very lives us trust companies,

A Member: [ move that this resolution be recommltted to
the committes with Instructions to present it to the Amerlean
Bankers' Assoclation and ask their adoption of it.

(Cries of No! No! Nol)

Mr, Fries: Mr, President, T misunderstood the purport of
the amendment that Me. Jonea made to my resolutlon when I
stated that T would aceept It, 1T desire npw to state that I do
not aceept the amendment,

Presldent Babeoek s Fhen the guestion before ug will be, In
pecordance with the constitutlon of the American Bankers'
Assoclntlon, under which we are acting: Shall this resolullon
come before the section? On that I will sequice o two-thivds
vote.

Are you rendy for the question?

(Cries of Question! Question! Quoestlon 1)

All In favor of bhringing this resolution before the section will
rlge and remaln standing until counted : all opposed will now
rige,

(Carried,)

Now the question 18 on the resolution as offered by Mr. Fries
All In favor of the adaption of the resolution will rise; all
apposed to it will now rise.

(Adopted.)

Lessons Revealed by the Panic,

Presldent Babeoek: The next ltem on the program 18 “What
Lossons for the Trust Companies weore Revealed fn the 1907
panic?' We should be glad to bear from Mr, Rhoades, of Boston,
on this subject.

Mr. Tthoades, of Doston, Mass.: T think the disvussion here
this afternoon has taken so much time that 1t wounld be asking
too much of you to hear anything that I might say. Indeed,
what 1 could say on the subject has been very thoroughly
covered In the pemarks of the vice-president from New Tersoy,
Mr. Van Buskirk.” The primal lesson to be learnad 2 one of o
more striet supervision by the banking departments of the
several States.  We had that In Mnssachusetfs;, and In New
York the law Is about the same. There should be a mare
sirict supervision and the haolding to personal accountability for
thalr trusta of the officera of the different Institutions.

NO ACTION ON POSTAL SAVINGS BANKS,

Mr. W. Z Dozler, of Tennessea; I would lke to make a
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motion regavding the proposition to estaplish postal savings
banks., I haye not put it in writing, but my motion is this, that
weo disapprove of the adoption of the postal savings bank plan.

Mr. Dinkins: The Bavings Bank Secction is quite able to
take care of ltself and it don't want us to adopt any such
resolution,

AMr, Dozier: I did not make the mation for that purpose, We
do not expect any thanks from fhe Savings Bank Section for It
W have expressed ourselves against the proposition to guaran-
tee hank deposits, and I think we should express ourselves on
the propesition to establish postal savings banks.

A Member: I second the gentleman's motion,

Pregident Babcoek: All In favor of entertalning tle motion
will please rise, beeause It will have to be by a two-thirds vote,
All opposed will now rise.

( Lost:)

NOMINATIONS AND ELECTIONS,

President Dabeock: Next In order §s the pomination and
election of officers.  Nominatlons for president and viee-presi-
dent are made from the foor; nominations for members of the
Bxecutive Committee and for viee-president will be made, pue-
sunnt to the motion caeried this morning, by the committee ap-
polnted for it purpose.

W are now ready to recelve nominations for president.

Mr, Dreckineldge Jones: Among those who lhinve been most
fnlthfal and capable In the work of this séetion is a gentleman
whom I desire now 1o plice in nomination for president, Ha
I8 an officer of one of the eldest trust companies (n Americn,
and during tha Inst yenr has filled the position of vice-president
of this sgection,  He deseryes the honor and 1 am sure his
nomination will meet with the approbation of every gentleman
here, I nominate for president of the section Mre. A, A, Jack-
son, viee-president of the Girnrd Teust Company, of Philadel-
phia, P, (Applause.)

Mr, Fostus J, Wade:  Mre. Jones and Darve o porfect necord ;
I heprtlly second the nomination that he has made,

Presldent Babeock: Are there any other nominations?

On motlon, nomioations for the office of president were de-
eliared closed, and the secretary east the ballot of the section
for the election of Mr. Jackson and he was declared duly
elected president of the Trust Company Section for the ensulpg
year,

President-elect Jackson: T feol
have hod such o gpe made about me. [ have done nothing
this past year to deserve so great honor. [ appreciate your
action very much indeed, and next year I teust that I may be
ahle to do something fo carn the offloe which you huve now
given me,  (Applause. )

President Babeook :
in order.

Mr. L. L. Glllespie, of New York: [ nominnte for vice-
president My, L F. Melntosh, president of the Guardian: Say-
Ings & Trust Compapy, of Cleveland, Ohlo, who has served ns
chiglrman of the Ixeeutive Committee during tha past year
with marked abiity and unticing energy.  (Applanse,)

Me, Sallivan: I second the nompnation most heartily,

President Babeock:  Are there any other nomingtions ?

On motion, nominations for the offiea of vice-president were
deelared closed and the seéeretary cast the ballot of the section
for the election of Mpe, MeIntosl, nnd he was declared duly
elected vice-president of the sceetion for the ensuing year,

Viee-President-elect Melntosh s Gentlemen, T appreciate deop-
ly the honor conferred upon me aod I trust T may prove worthy
of 1t. (Applause,)

President Babeock: The committee appolnted (o nominate
five members of the Bxecutive Committee and vice-presidents
for the vavious States wlll now report,

Mp. Holllday: Your committee reporl recommending the
electlon of the following five members of the Executive Com-
mittee :

A, Lo Abrehams, Denver, Colo,

1. B, Fries, of Winglon-Sulem, North Carelina.

Howard . Biayne, New York Clty.

John Stites, Lonisville, Ky.

B, J. Parker;, Quincy, IL

On motlon, the nominations wers deeclared elosed and the
secratary cast the ballot of the section for the clection of the
gontlemen named and they were declared duly elected,

President Babeock :  We will now proceed to the electlon of
vieo-presidents for the States, with the understanding thot
Stules not represented the wvacaneles will bhe filled by the
Executive Committes,

Viee-presidents for the varlous States werg then elected as
tollows ¢

very much cmbarrassed Lo

Nominations for viee-president arg next

Arizgonas Byrd Brooks, cashier, Merchants! Bank & 'Trust Company,
Tueson.

Arkansas: Clifton Ao Breckonridge,
Trust Company, Fort Smith:

Oalifornlad B, G. Togonzal,
Franclseo.

Coloradas J. Arthue Counell, peestdent, Colorado ‘Tltle & Trust Com-
piny, Colorndo Springs,

Connectient: Franels Purgons, treasncer, Becurity Trust Company,
Harlford,

Dolaware: Gen. T Coleman Do Pont, preslient; Wilmlngton Trost
Company. Wilmlngton,

peestdont,  Arkansos  Valloy

eashler, Central Trost Company, San
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Georgla; Willlam V.
pany, Savannal,

Hlinois: Latham T'. Souther, cashler, Sangamon Loan & Trust Com-
pany, Springfield.

Iowa: A. E.
Charles City.

Kentucky: William G.
pany, Lounisville.

Maine: B. G. Merrill, president, Merrlll Trust Company, Bangor.

Massachnsetts: Herbert A. Rhoades, president, Dorchester Trust
Company, of Boston,

Michignn: Frank W. Blalr, president, Unlon Trust Company, Detroit.

Missouri: BEdward Buder, treasurer, Mercantile Trust Company,
8t, Louls,

New Jersey: Al
Camden,

New Y¥ork: Harold A.
pany, Brooklyn.

Ohlo: Edgar Stark, trust officer, Unfon Savings Bank & Trust Com-
pany, Cinelnnatl.

Pennsylvania: . C. Emerick, ftreasurer,
Safe Deposit Company, Wlllameport,

Ithode Island: Charles Perry, president,
pany, Westerly,

Vermont: Bradley B.
pany, Burlington.

Virginin: 8, Quarles, vice president, Vieginla Trust Company, Rleh-
mond,

Cuba; Norman H. Davis, viee presedent, Trust Company of Coba,
Havana.

President Babeock :

Davis, vlce president, Savannah Trust Com-

Eils, president, Securlty ‘Trust & Savings Banok,

Welterer, secretary, Loulsville Trust Com-

Mct?rncknu,_ president, Central Trost Company,

Davldson, president, Lafayette Trust Com-

Sugquehannn Trust &

Waghington Trust Com-

Smalley, president, Burllngton Trost Com-

1 will ask Mr. Fries and Mr, Jones to
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oscort the
platform,

The pregident-elect
eseorted to the
badges of office.

Mr. Breckinridge Jones: Before we adjourn I desire to call
the attention of "the members to the magazine cdlled Trust
Companies, published by Mr, C. A, Lulinow, in New York., It
is the only magazine devoted exclusively to the Interests of
trust companies, and I think it deserves all the help we can
give it, and I would suggest that all our companies subseribe
for a sufficlent number of copies of this magazine to send one
to each director with their compliments,

Mr. MeCarter, of Newark, N, J.: I desire to second the sug-
gestion of Mr. Jones. The magazine to which he refers Is
certainly an admirable one, and is doing s good work, and for
my own part T will pledge that our company will subsceribe for
at least twenty copies of it.

President Jackson: 1 would state that I 1 found Mr.
Lahnow, the publisher of this magazine, to be & most courteons
and estimable gentlemnan, and he is endeavoring to conduct his
magazine In a2 manner to degerve our commendation,

Mr. Taylor: Is it understood that the remarks about
magazine are to be in¢luded in our procecdings?

president-clect and the vice-president-elect to the
and the

platform and

viee-president-elect were then
invested with thelr respective

this

President Jackson: The chair 8o understands.
Is there any further business to come before the meeting?
If not, 1 declare the meeting adjourned sine die,
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lhe Proper Treatment of Savings Deposits When Taken by
State Banks and Trust Compantes.

By PIErre JAY, Massachusetts Bank Commissioner.

One of the most remarkable achievements of the last hun-
dred years is the aceumulation, largely by wage-earners, of
a fund of some $12,000,000,000 in the savings banks of the
world. I'he vastness of the amount and the innumerable
army of depositors bobh indicate the absolute necessity of
the savings bank in our modern industrial life. The pros-
perity of a country may almost be measured by its savings
deposits, and that nation or State which neglects to make
adequate provision for the savings of its wage-earners has
laid a heavy handicap on ils development and prosperity.

About two-thirds of this immense fund have been aceumu-
lated in the European countries, where government and
municipal, as well as trustee; savings banks have reached
a high stage of development. A study of the various Euro-
pean systems brings out two points which may be ap-
propriately mentioned here; first that they are generally
ecatablished by netional legislation, and second that as the
funds are generally invested in the credit of a nation or a
municipality their safety is unquestionable, and could bhe
imperilled only by dishonest or negligent management.

In the United States; on the other hand, we have never
Tiad national logiglation on the subject, but it has been left
to each State to decide what agencies it shall estallish to
care for the savings of its citizens. The result is that while
some States have made admivable provisions, others have
made none at all, and all too few have approached the ques-
tion from the standpoint which the foreign system recognize
as fundamental, namely, the absolufe safety of the Funds
deposited.

The agencies at present receiving sayvings deposits in this
country and the States in which they are to be found, ap-
pear to be the following:

1. Uncapitalized or “mutual’ savings banks with  invest-

ments regulated by law. In the New England and
Middle States with occaslonal banks. elsewhere,

2, Capitalized savings banks with Investments regulated
to some extent by Iaw, Most savings banks of this
class also rocolve eommercial deposits. In Ohlo, Mich-
fgan, lIowa, Texns, FLouislana, Nebraska, 'California,
Montana, Colorado, Wyoming and Idaho.

3. Atate banks and trust companies with Investments of
anvings deposits regulated by law. In Vermont, New
Elampshire, Connecticut, Rhode Island and Massa-
chusetts.
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4. State banks and trust compunles with investments of
savings deposits not regulated by law. In almost uvery
other State,

4. National banks, none of whose Investments are regulated
by law, exeept that they may not invest in real estate
maortgages. In every State.

It will be seen, therefore, that outside of the States in-
cluded in the fArvst nnd second geoups, and to a considerable
extent even in those States, the savings of the country are
deposited in classes of institutions which were never in-
tended to be used as savings banks, viz.: State banks, na-
tional banks and trust companies, And furthermore that as
the investments of these institutions are substantially un-
regulated by law, the investment of savings deposils in a
majority of the States is without legal regulation, and con-
sists for the most part of commercial paper represenfing
ordinary business risks.

Sinee, then, a very large proporfion of our wage-enrners
are obliged, for lack of other agencies, to deposit their sav-
ings in sueh institntions, it seems proper to trace briefly
the origin of the savings deposit and to inquire whether
it does not differ in its nature and in the purpose for which
it 18 deposited from the deposit of the merchant, which is
merely a margin for the loan which the bank has made him,
or from that of the non-borrower who deposits in order to
use the credit of the bank in paying his bills.

The earliest savings banks, in both England and the
United States, were organized by beneyolent persons who
offered, ag trustees, to invest the money of those who,
through lack of experience, were unable to invest it them-
selves, There was no connection bebween the savings de-
posit and a loan; nor did the depositor wish to make use of
the credit of the bhank in any form whatever. The money was
placed in the bank for safekecping and investment, hese
informal institutions were soon given the sanction of law
i both countries; and the investments authorized for trus-
tees of savings banks in Great Britain and in our Eastern
States are substantially the same as those approved for
trustees appointed under wills or by the courts.

In these uneapitalized banks, therefore, savings deposits
not only are invested as trust funds but are everywhera
regarded, morally, as frust funds, although court decisions
classify them as mere obligations of the bank. On the
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other hand, in eapitalized banks savings deposits are not re-
garded as trust funds, either legally or morally. But
whether deposited in capitalized or uneapitalized banks,
there can be no question that they are put there for iden-
tically the same purpose, and generally by a elass of people
whose education and training does not emable them to dis-
tinguish between the two kinds of institutions.

The Pittsburg iron-worker invests half his savingg in the
mutual savings bank, and the other half in the trust com-
pany across the strect. Is there really any difference in the
nature of the two deposits? The Providence mill-hand puts
his savings in the mutual savings bank on Saturday night
and awakes on Monday morning to find that involuntarily
he has hecome a depositor in a trust company. ITas his de-
posit chonged its nature in consequence

The more I study this subject the clearer it seems to me
that, morally and essentially, savings deposits, wherever de-
posited, are trust funds and should be invested accordingly.

In no State does it appear that mercantile eredits, in
which so large a proportion of our savings deposits are in-
vested, are sanctioned by statutes or by courts as proper
investments for trust funds. All courts and the laws of
many States requive trustees to invest their funds in se-
eurities or loans of established and permanent value, What
an anomaly it is that while the investment of individual
trust funds is everywhere carefully supervised by law or
by the courts, the investment of that great composite trust
fund, the laboriously accumulated savings of the wage-
enrners, should in 50 many States be entirely unregulated!

Should not all savings deposits be invested in the same
manner by whatever institution they are received? And is
not the wage-earner entitled to have his savings invested in
approved securities whether he puts them in savings banks,
State banks or Lrust companies?

This is a principle which has been adopted in, and placed
on the statute books of five of the New England States. It
also appears, in a less complete way, in the banking law of
Michigan. At its convention in June the National Associa-
tion of Supervisors of State Banks unanimously resolved to
recommend its adoption in every other State in the Union,

The practical working of the principle is thig: All savings
deposits are required to be kept in a “savings department.”
The accounts and investments of the savings department
are entirely separate from those of the commercinl depart-
ment, or bank proper. The investments of the savings de-
partment consist of those securities and loans which in each
respective State are considered proper investments for say-
ings or trust funds. In ease of failure or dissolution, the
gavings depositors lhaye a first lien on the assets of the
gavings department, and if these are insullicient, they have
an aqual elaim with otheér ereditors of the institution on its
general assets as well as on the investments of the capital
atock and on the stockholders' lability.

Such a segregation, legally required and extensively ad-
vertised, cannot fail to increase the confidence of the labor-
ing classes in the banks, and to bring to them large amounts
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of money now withheld from ecirculation. Furthermore, it
cannot fail to increase the confidence of those who have
already deposited their savings in the banks and render them
less timid in times of stress.

Against™ the extension of the segregation prineciple, it ia
urged that the two functions of receiving savings deposits
and commercial deposits should never be performed by the
same institution; that there should be savings banks for
savings deposits and commercial banks for commercial de-
This is eminently sound and it would undoubtedly
witge-earner if the trustee savings bank
system prevailed all over this country. The fact is, how-
pyvoer, that swhile it vigarously in the Hastern
States, it is making but little headway elsewhere, and even
in the Enstern States the receipt of savings deposits by
State banks and trust companies is increasing perceptibly.
Therefore, the question is not merely—what is theoretically
best, but what ean reasonably be done under existing eir-
cumstances and tendencies to better protect savings de-

posits.
e well for thie

ETOWS

posits?

It is also argued by the State banks and trust companies
that fo be required to invest sayings deposits in securities
of more established value than mereantile credits will seri-
ously diminish their profits. The answer is first that for
savings deposits safety, rather than large dividends, is tha
essential thing:; and gecond. that profits will not be so
largely diminished as they imagine. In 1906 the total assets
of Massachusetts savings banks with their restricted in-
vestments earned 4.01 per cent. and the fotal assets of
Massachusetts trust companies, practically unrestricted,
earned 4.51 per cent. In 1907 the figures were 4.09 per cent.
and 4.67 per cent. respectively,

I have been very glad of the opportunity to bring this
matter hefore you in somewhat conerete form, because it has
heen suggested at meetings of the Section so offen in a
genernl way that I believe it will fall on minds not alfo-
gether unprepared.  As fhe membership of the Section in-
cludes all of the five classes of institutions which T have
enumerated as engaged in receiving savings deposits, its
members can hardly fail to have been impressed with the
inequalities of the laws and regulations under which they
are working, and there can be little question that the inade-
quacy of the savings bank system in some of the States
and the total lack of it in so many others, has been the
ause of the agitation for a postal savings bank.

There is nothing radical in the segregation plan which I
have outlined. It requires no new institutions. It drives no
existing institutions out of business, It permits a profit to
contiffife to be made from the administration of savings de-
posits, The laws of several states, notably Ohio, Michigan,
Utah, Oregon, Washington and Idahc already provide that
a bank may conduct fwo separate businesses or departments,
Yeommercial” and “savings.” The segregation plun secures a
legul and actual separation of these two fundnmentally dif-
ferent classes of business, and requires savings deposits to
be administersd and invested in & manner which should
command the entire confidence of the public.

Effect of the Recent Panic on the Eastern Mutual Savings Banks

By Jony €. Grisworp, Secretary Excelsior Savings, New York.

“Mutual” as used by savings banks, for instance, means
Yeommon' aeeording to “Webster's,” therefore we under-
stand that the moneys of all depositors in mutual savings
banks are put in common and the depositors mutually and
in common receive such profits as this common fund may
earn. “Mutual” further means “reciprocally given and re-
ceived.”

In the Hastern States so termed “mutual savings banks”
predominate, and in most of these States “mutual savings
banks" only are by laws recognized or permitted. For

geveral generations the inhabitants of these States have
grown to their majority with one clear understanding re-
garding savings banks at least, viz.: that the money there
deposited and its earnings all belong to the depositors in
common, and the officers having charge are gelected for their
trustworthiness.

The statutes of the various States referred to (such as
relate to savings banks) are plainly and clearly drawn as a
whole, and so well originated, and amended where needful,
under the sharp supervision of those unselfish philanthropie
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and able men identified with savings banks, whose memory
is venerated, that it may be said that if these laws are
complied with faithfully no such bank can reach a position
which would endanger ifs depositors. Savings banks are
supposed, I believe, to be entirely separate from connection
of interests with any ofher class of banking, When the
Hon. Levi P. Morton was Governor of the State of New
York, in his first message to the legislature he particularly
recommended that savings banks be made entirely inde-
pendent of banks of discount and deposit, whether State or
national, and frust companies, “Any tendency to merge
these interests in the same personnel in the same room or
suite of rooms leads to confusion of interests and gives great
occasion and opportunity for unbusinesslike proceedings and
irregular methods,” said a former superintendent of banking
of the State of New York, and quite properly said.

Mutual savings banks are supposed to be, and it is be-
lieved are, managed and their affairs administered, free
from politics and personal pecuniary gain to the frustees or
directors of their elected or appointed officers, except that
active officers are, as would be expected, remunerated for
their time, energy and talents. They are prietically em-
ployees of the bank, expected to perform duties exactly as
are professors, superintendents, managers, ete,, in all trades
and professions. Those trustees or directors (of some in-
gtitutions) who are members of committees appointed for
the purpose of investing the bank's funds or of disposing of
seenrities or for other work of bank ave for such snetual
attendance paid a slight stipend, the amount of which
is usually determined upon by the majority of the board
of trustees, exclusive of the members of such committes,

All other earnings of such mutual savings banks after
payment of general mnecessary expenses—rent, taxes, in-

terest, stationery, ete.—are the undisputed property of the .

depositors, as is well known, whose numbers are composed
of both sexes and we might say include samples of every
grade of education; ability and finnncial responsibility.
Taken collectively such aggregation of depositors is not
fitted to manage or to take active part in the management
of their possessions so deposited, therefore these funds are
invested by a board of trustees selected for that purpose,
owing to their high standing as to character, ability, reli-
ability and responsibility, and so selected as provided by
the statutes of the different States in which they are lo-
cated.

The mutual savings banks of the East havevwell with-
stood the rigors of the financial winter from which the
country is emerging, as was to be expected of them. The
trust placed in them was faithfully kept. TFew depositors
were in fear as to the solvency of their savings bank dur-
ing the most distressful times of the panie period, nor of
its ability to supply funds to all depositors whose necessity
required, and this fear apparently disappeared entirely by
January 1, 1008,

Such research as has been possible for me to make in the
brief time since allotted this subject shows that in the
States of Maine, New Hampshire, Pennsylvania, New York,
Maryland, New Jersey and Delaware there was on deposit
in sayings banks on or about July 1, 1007. .$1,005,074,066.30
and on or about July 1, 1908 1,892,202,075.05
thus showing a decrease in deposits of but  $12,872,500,44
or (00075 per cent,

The reports of Massachusetts are computed to October 31,
annually, those of Connecticut, October 1, annually. In
Virginia, savings banks statistics are not kept separate
from statistics of commercial banks.

In New Hampshire there are 46 savings banks, 9 guar-
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anty fund banks and 6 State banks or trust companies
having savings departments.

In Pennsylvania all savings banks are purely “mutual,”
except one of capital $§10,200, which was incorporated prior
to the adoption of the Pennsylvania constitution in 1874.

In New Jersey all savings banks are “mutual,” except
one incorporated by special act of the Legislature in 1869.

In Vermont there are 22 mutual savings banks and 27
trust companies. The trust companies are stock com-
panies and are permitted by law to receive savings deposits
same a8 savings banks,

In all the remainder of the districts included in my re-
search, save Virginia, it is reported that all savings banks
are “mufual,”  Virginia statistics were not furnished.

No savings hunk located in New York, Connecticut, Masgsa-
chusetts, Delaware, New Jersey, Pennsylvanin, New Hamp-
ghire, Vermont, Maine and Maryland, failed to pay de-
positors strictly in aecordance with their legal contract. In
a few larger cities and towns, centres of bustling trade,
it was deemed by savings bank managers that it was for
the best interests of the depositors and the community to
require 30, GO or 90 days, (as their by-laws read), notice of
intent of depositors to withdraw more than $50 to $100.

In instances where need of more was made clear by the
depositor payment was made therefor promptly,

As the banks and frust companies of the City of New
York, in which a large sum in aggregate was deposited by
the savings banks, were in no position to supply such an
enormous amount of currency as might, if permitted, be
required by savings banks depositors, whose sole desire
was to put it out of eireulation by hiding it as of old in
chimney corners, ete., the sayings banks of the City of New
York (the then center of excitement) advised with the
Clearing House Assoeciation, and it was mutually decided
best that the savings banks require notice of withdrawal
beyond a limited sum,

This action, which brought content and satisfaction to all
interested, and beyond question opened the way wide for
reason to travel, was followed for like purpose and with
like result, by savings banks in several other larger cities
of the country.

In treating this subject, upon which I have the honor to
address you, the endeavor has been to be as brief and trite
a8 possible. It is proper for me, however, and I do with
pleasure refer to the many institutions located in other
States, which care for the savings of the people, but under
laws permitfing stock companies to net as savings banks,
and permitbing such institutions to perform various other
duties, such as pertain to trust companies, commercial
banks, ete.

Many such institutions, as we all know, have grown to
immense proportions, and like their relatives in the East,
the “mutual savings banks,” they stand pillars of strength.

The savings institutions of these other parts of our coun-
try during the period treated, it is to be believed, likewise
merited the esteem and trust placed in them.

As the years go the question whether sayings banks

‘shall be mutual savings banks or shall be stock savings

banks may be deterntined in favor of one or in favor of the
other; in either event, we are all a unit, I know, in thinking
that the absolute safety of such depositors’ deposits must
be uppermost in the minds of those whose guidance the
statutes to govern are to be prepared.

The deposits should not, in any way preventable, be jeop-
ardized. All that the human mind can, with unselfish skill,
invent which will tend toward assurance of safety of prin-
cipal, together with the best income thereon, should be at
the disposal of institutions earing for savings.

I thank you, gentlemen, for your attention.
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MORNING SESSION

BriowyN PALAcE HOTREL,
DexveRr, Sept, 28, 1008,

Pussipgsy Taree:  This meeting will come to order. Onre
procecdings will Le opened with prayer by the Rey. Dr, Banks,
Pastor of Trloity M. E. Church of thig clty.

PRAYER.
By Rev. Louls Albeért Banks, D.D.

0! God. We thank Thee this morolog that we nre peemitted o
come to this meeting with health and strength and bright sanghioe
und pure ale aod the glorfous day openlug befors ua, We thank
Thee that the storm Lasg passed and that the day {8 %o beaotiful, and
we pray that all the storms of oue Hved way pasa ke that; that
we mey have sucli fafth and confidence in 'Phee and so do Thy will
and wark gur purposeé o ife that thongh storms may comea aml weep:
Ing may endore for a night joy shall come with the mornlng.

We pray, Our Father, for Thy blessiog upon this couventlon. We
pray that Thy graclous blessing may be upon all the men and
women who have come to attend it. We thank Thee for these men
who have so much of the confidence and faith and good will of thele
nelghbors fn the communities fn swhich they liye, We thank Thee
for the era of confidence and falth of mon In man that has made
these grent institotions swhich they repeesent possible fn the earth.
We ptay, Our Father, that thése men may so do thelr work ani
may 0 exocute the trusts committel to them that they shall add
to the confidence and faith and good will of humaniiy.

Let Thy blesalng rest upon all the delegates. here assembled. Wa
pray that théle familles may be blessed, thal thely homes may be
suved dmd protécted in thiele abgence. We pray that the delegates
may. be protected from danger and aceident In theie jourueyings that
they way como again after thelp Iabors are happily ended to thele
homes In peace,

0! God, Let Thy blesslng rost upon all the work of thls conven-
tlon, Let Thy bLlesslug be upon this Sectlon of the Amerlean Bank-
ers’ Associntion and each of Its members, Greant unto eacl one that
day by day In handling the (rusts of life, n deallong with the physical
things of this: world that are so. essentinl to ooe dally lives, that
we may deal with them reallzing  that they mean (o us to be but
the emblems of fhe higher spitltnal things of falth and' honor and
truth and Justlee  and love #snd brotherhood, Bo that we may s
the physlcal and at the some time galo theougl (L the spiritual and
the higher nnd nobler ngé of life, For Jesus Christ's suke;, Amen,

President Teter s We will now have the pleasure of listening
to an address of weleome whlelh will be presented on bebalf of
the Denver Bankers by Mp. W. 1 Ravenseroft, President of the
Federal State and SBavings Dank of thls city.

Address of Welocoma by W, T, Ravenscroft, Proaident, Federal State
and Savings Bank, Deaver, Colo,

* My, President and Gentlemen:!—It I8 my pleazant duty to oxtend
to you w most hearty and cordial weleome to Denver, the Quoeen eity
of the Centenpial Stafe.  We nre glnd that you haye honored s svith
your presence;, and Wwe extond our band In all friendliness and hos-
pliallty.

This eity In the greatest eonvention clty o the Unlied States, and
yearly woeloomen numerons  eepresentative gatherings, bhut 1 anl spore
nont of them bave bad o more sineere and heartfolt weleome than I
now. glve to this Hody oo behalf of the bankers of this communfty.
1 am algo sure that our cltizens {n geoeral view this gatherlng with
great respect, hwlopre more than glad to have you with vs, knowing
that (e conventlon oot only lias the (otercsts of the institotions hero
represonted dat Deart, but the good of the people atb laoege 08 ‘well

I hope I may be pardoged for saying that we who llve In Den-
yor nro proud of onr clty sud State, possessing as they do s0. many
attractious peculiacly thelr owo. This &ty 18 remarkable when one
stops (o think that It has bedn ooly about fifty years since the Arac
boupe was boflt, while to-day wo have over 200,000 inhabltants. Our
population s In a sense cosmopolitan, and I Hiave no doubt ahy oo
of you will pnss on our streeld peoplo from your own home who are
now prosperous eltizens of Denver,

Our State 18 rapldly developlag along every lne, and I hellave
offers more opportuniiies ‘than any State In the Unlon.  Our large
mining resoprecs, once Colarado's princlpal niaet, art now overshindoiwed
by our agricultural Interests, wnd the many new Ierlgation entep-
prises nnderway nare yearly tornlog heretofore worthless land Ioto
the most productive forms in the world. The fact that wo possess
withio one houndacles tmmenge bodles of eonl and an unusual varlety
of raw mnterinls make [t more than probable that wo will within
the near futoee place our manufacturing In the foreground.

Ounr banks nre In o healthy condition, the total deposlts of the
Stute belng nbout  §150.000,000, $00,000,000 of which 18 held by
the Denver banks, ‘IMifs elty Is the financinl center of a vast terel-
tory, and ls dally lnereasing Its prestlge In banking and huslness ne-
tyitles, Colorado cmerged from the recent paunle with the Inrgest
cash reserve of the country, the avepage belog, anccording to sta-
tlatles complled, 42.58 per cont., while the reserve In Denver banks
in many cases was over 60 per eent.  This elty went through the
paole without resorting to the clearlng howse  certificate plan of
adjusting Yank balances, dally settlements belng made In cash as
usitnl, and the gmall amount of secuved easbiler's checks lssued to
the publle were soon ecancelled. No eavinga Instltutlon found It nee-

essary to take advantage of 1ts sixty-day notlce of withdrawals,
and all wants of costomers were prowmptly taken care of.  Buosiness
Interests sulfered but lttle and after the first fow days had passed
it would have been hard to discover, as far us this eity was eon-
corned, that the counfry swas passlng through a financlal crisis,

Denver hnas no distinotive sayings banks. By thls T mean none
thot take savings exéloslvely, all dolng & commercial of trust buasi-
ness pg the case may be. This Is pecounted for, no donbt, from the
fact that the ty = comparatively new and [ts citlzens. buve nat
Fet formed the same Kind of saving hahits found In older States.

Denver I8 (o e congratulated upon your visit, for the Amerlcan
Bankers' Awsoelation s certalvly o most Important organizatlon
whilch hias already left its lmprist on the foances of the ‘country, It
hus before 1t stlll greater problems whicl Its coonservation and the
sound judgment and ability of its members will enable it (o solve
In-a way thot sbould and will afféect any new system of finance and
banking which the foturé may bring forth,

The savings bank gectlon espeelally gets elose to the mosses of
the people, for whatever Iz dope in the interests of the suyings of
thie people of small means both In the way of edocation along lnes
of thrift and economy and the better seécurities of savings shen
onee fo the bank; Is of inestimable service to them: 'Chere Is alsd an
unselflsh side to the upbuilding and bettoerment of the savings busi-
n where every dollar of deposits 1& a speelal and pecdllar trost,
the #ofe Keeplng and prefitsble handling of which must earn for
you from yoor depositors a **Well done, good and falthful seryvant.''

I hope, gentlemen, that this may be the most profitable meoting
you have over Lad, and that your pleasure while here may be abund-
ant, 1 heartily welcome you to this glorlous country of sunshine
and exhiluratlng almosphere, from whence comes the great portion
of the gold anit sllver you so mwuoch delight to ses fowing Into tha
tellers’ windows of your respective I(nstitutlions,

Our Lappiness will only be complete 1€ we can feel at the ond of
your viklt that soun have enjoyed cevery moment of your time to the
fullest extent.

Agaln, T Bld you a learty sweleome.

Presidént Teter: Mr. Ravenscroff, I thank you on behalf of
the section for yonr kind words of welcome. There has never
been n moment sinee we were invited to come to Denver that we
were in doubt as to the nature of our reception; at the same
time, when we arcived at this beautiful eity of the mountaln and
the plain we were almost embarrassed with the glorlous showing
of the hospltality for which the fown IS so famous. I can assure
you that we are golng to enjoy it to the utmost, When some
of us left pur homes the thérmometer wis around 90 degs., and
when we reached here we found that you had already cooled
the atmosphiere for us.  Indeed, snch hospitalily is thoroughly
apprecinted.

Annual Address of Presidont Lucius Teter.

Oue meeting to-doy Is held in a clty far from the centres where
most of (he savings Danks of oor country are located. This meana
that moest of yon have teaveled many mileg to attend this recting,
anld T congratulate you a5 well as the section upon the effort which
¥ou buve made.

There. I8 muoeh that 18 Inspieing In all that we see aronod (s,
When we rveenll the fact that this bowntifal eity of Denver was
founded but Gfty years ago, wo can realize whiat s mesnt by **West-
ern push ond enthusfasm,” and while In these newer sections of
ofir conntry great soms have mot as yot necvmulated (o the dormant
devounts of savipgs depositaries, Dnanclal institotions of the West
nre Btrong and vigorous and managed by en who are abredst of
the thnes and enager to sérve the commonities u which they live;
in fact, If 4t were oot for them mueh of the progress, the Leauty
nod the grocs of these Western clties would be Impossihie.

The method of shlfting our mectings cach year from one saction
of  the tountry fo another makes It possible for. u= to know each
community better and give further ovidence of the mnity of our
conitry and the unlty of porpose in the Amerlean Bankers' Assocli-
tlon, and 'L find In this unity of thooght and purpese on the part of
onr Amerfcan bankers o promise of stréngth angd eo-operation for
the foture thot means mors for the stabliity of Amerienan foanclal
Institutions than could posslbly be secured by any of the deviees
urged by politieal adventurers.

The year that has peexed sloce our last conventlon 18 one that we
will nll remember far a long time. The financlal erlsfs of 1007 ap-
pearad shortly after oor meeting at Atlantie City, and the oficers
of your scotiop, as well as the members of the various committeds,
wore kept busy attending to floaneinl conditions at home, so it is
thnt with Hitle exception the activities of your offlcars hive ex-
tended over only about ooe-half the year.

While this may haye been 1o a certaly extont an off yeur Ia
assoclation metivity, T am glad that It has béen a year In which the
great advantage of bankers' ngsoclations has been demonstrated. It
must appeal to the most easual observor that the splendld  eo-opera-
tlon +of the baokers throughout the country contributed more than
anything clse to the definite and systematie efforts which checked
the potethilttles of a great panle and brought us quickly to a re-
construction period,

I hold that the broader acquuintanee and the confidance which ‘we
learn to bave in cach other throngh these associatlons have more to
do with making these conditions possible than anythlog else, With
this thought In mind, It would seem to meé advisable for us to work
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to the end that eventually the Amerlean Bankers' Assoclatlon and
its seyveral sections shall include as nearly as possible all of the
banking lostitutions of the United States. Our secretary will re-
port the splendld f[nerease In membership In the sectlon since our
last meetlng, 1 am very glad of thiy, but it still remaing a mattes
of considerable regred to ma that there are outside the membershlp
of the American Bankers' Assoclatlon a large number of the sub-
stantlal mutual savings banks of the FHast. 1 belleve that we shonld
Immedintely (ake some steps to the end that these be brought Into
the memberslip of the American Bankers' Assoclation and close
working relatlon with onr sectlon. I understand that there Is some
objection to the membership fees established by the sassoelatlon In
connectlon with these mutual saviogs banks. If this is the aim-
eulty, we should see whether (t eannot be remédied. But 1 suspect
that the greater reagon Is that as yet these Institutions Nave not
come to sce the great advantuge to be derlved from membership in
the American Bankers' Assoclation. We shonld alzo let them under-
stand how mueh they can help vs by Jolnlog our ranks:

Important reports will be made to you by the chalrmer of the
yarious committecs, Details of the actlon of oir executive com-
mittee will be reported by the chalrman, Mr, Creer, The seerotary’s
report wll contnin o financinl stntement and wil tell you of the
growth of the sectlon andl of some of the varlous activities of the
yenr. A report of the Committee on Ilniforme Laws will b made
by the Irman, Mr, Jolinson, The question of uniform  laws for
State and savings banks throughout the different States js of great
importancee and iE 18 yery deslrable that the laws of the several
States sbunll be mwade gg nearly aolform s possible and of such a
character s amply to  protect and safeguard both the depositors
aod the banking Institutlons: This fs o great work and will take
years to accomplish, but, as was the c¢ase with the Negotiable 1In-
struments Law, the thing fo do Is to make s start and kKeep overs
tastiogly at It ond definffe results will be secured,

You will recall that st one Inst conventlon we continned our Com-
mittee on Auditing; this committes will present to you an excéllent
report which U belleve will prove of nuch use to saviogs bank offi-
cers, I woulil recommend that this committes be continned so that
there may be a centre where suggestions in the way of new and
fmproved methods may be received, acted upon and systematized,

All thlngs consldered, probably the most Important committes of
this yenr I# the Postal Savipgs Bank Comimlttes whieh you authorized
at the last mecting. Immediotely following our meeting at Atlantie
Uity yonr prestdent appoloted »  committee consisting of Colonel
Charles E. Sprague, New York: ex-Governoe Myron T. Herrlek,
Cleveland; Mr, €, Lic Rue Muooson, Willlsmsport, Pennsylvania, and
P. Le Roy Huarwood, New London, Connectleut, Owlng to the neces-
slty for hundiing considernble detall work, Mre B, R. Morfison, of
Clevelnnd, wits  subsequontly added  to the commlttee, with the
gpecial ddoty of seting as its searetsry.

It seemed impossible too secnre A meeting of {he committee dur-
ing the Iatter pact of the year 1907, or the early part of the year
1008, In the meaptime your secretary and presldént watched the
matter of postal savings bank leglsintion at Washington and on the
first of Mareh made n vielt to Woashiogton with a view of famillag-
Izing themselves with the sitoatlon, We avolided dlscussing the
merlts or demerits of the proposition with members of Congress,
golug slmply with the Idea of nequalnting oncselves with the situ-
atlon.  We datlzfied ourselves that there was no probabllity of postal
savings bank legislation durlng the existing sesslon of Congress and
baving made preangements for copies of varlous bills then befors
Congress to he sent (o ns, we retoroel home,

At the meeting of the Executlve Councll of the American Bankers®
Assoclation in May youe oflicers were asked to report what we were
dolng 1o reference to the wmatter, and acting on the sug lon of
your presblent the councll askid ws to farnish a aynopsiz of thoe
bitls pending before Congress,  This syoopsis wns prepared by Mr,
Morfson and was published fn the Auguit pumber of the Amerienn
Dankers' Assoclatlon. Journal,

A wvery matlsfactory meeting of the Postal Savings Bank Com-
mittee was held In New York City, August 7, at which timo the
subject was earelally considered nnd o ket of principles agreed upon,
A final mweeting of the committes wias held In the Clty of Cleveland,
September 10, and o report preparved, which report will be pre-
sented to yon to-day.

1 am thoroughly conyvineed that some definite stand should be taken
by this eomventlon and that of the Amerlean Bankers' Associatlon
At thix time. There Is poodoubt that sn earnest effort will be mmle
te pass some postal savings hank legislation durlog the coming
winter,  Therefore If we wish to take any paet in the matter, we
must pass sueh resolutlons at thi®s meeting as will be approved of
by the entlre assoclation mmd appoint & committee to represent us
I the further conglderation of the subject,

I shonld like to thank the oficers of the section and the varlous
members of (he Exceative Committee and of the special committess
who bnve done such loyal work during the past year and hove
made possible the satlsfactory reports that you will hear to-day.
Espeelally should our thanks be glven Lo our loyal sectetary, Mr.
Hunhart. The volume of corresponder nrelving at the office of the
sectlon 4 now very conslderable and the greater part of this requires
his personal sitention. All of your officers, including your secretary,
nre busy men o their own lnes of work and we owe them a great
denl for thele eforts In behdlf of this sectlon, The suceess of the
Savings Bank Sectlon thns far has been remarkable and I trust that
In the coming year amd In all the fatore sears we may malotaln
high standapds In gll that we undertake.  This history of the past
shows us that there has beon a great work for the savings bunk see-
Hon nnd 1 belleve that there s even more to be done [n the foture.

MEMBERSHIP COMMUTTER APIOINTED,

Mr. John €. Griswold, of New York Clty: Apropos of the ad-
mirably set forth suggestion of the President in his address
toward Increasing the membership of the section, I beg leave to
offer the following resolution : -

Resolved, That the President be divected to appoint a committoa
of three, of which the incoming frst vice-presldont shall be chale-
mnn, to be kuown ps the Membership Commlttes; the speclal duty
of the commitiee slinll be o Investigate thoroughly the sahject of
fnereaslng the membership of onr sdéetlon o eo-opeeation with the
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oftieers, and to report fully at the spelng meeting of the Bxecutive
Committec, there to recelve further Instroctlons as to 1t foture
nctivity,

Mr. Johnston, of Scheneciady, N. Y.:
adoption of that resolotion.

President Teter : Gentlemen, you have heard the resolution.
Is there any discussion of it If not, all in favor of its ndop:
tion will signify it by saying Aye; opposed, No,

Adopted,

President Teter: 1 will appoint as the gentlemen to con-
stitute the Nominating Committee, whose duty it I8 (o nominate
officers for the ensuing year:

John C. Griswold, of New York Cily; Lynn H. Dinkins, of
New Orleans, La,; and Mr. Noel, of Chieago, 111

We will now listen to the report of the Exeentive Committee.

Mr, Creer, of Cleveland, O.: Just one word before presenting
the formal report. At our meeting last spring It was with some
distrust that we declded to make the experiment of holding the
meeting of the Savings Bank Seetion on Monday, a day earlier
than the meetings of the American Bankers' Assoclation have
heretofore convened. I desire to congratulate the section wpon
the splendid attendance that we have this morning, ootwith-
standing the fact that many of our delegates have not yet
arrlyed owling to the Inteness of tealns.

I desire to second the

Report of the Executive Committes,

Denver, Colo., September 28,
To the Members of the Savings Bank Section, American
Asgociation:

Gentlemen:—Your Executive Committee bLegs to repoct brlefly upen
Its work for the year just elosed.

During the year the committee has helil fone mectings: two at
Atlantle City, N. T, on September 4, 1008, and another slice our
arcival In Denver In order to present onr reguest for an appropeintion
to the finance committes of the genernl associntlon which meets
this morning, ‘These meetings have been fnteresting and well at-
tended.

Following out the Instructlons given at the last conventlon, the
subject of a eeparafe day for our meeting at the agnual convention
was taken up at the spring meetiog of your committee aml conference
was held with the Trust Company Section Committee with the result
that for the first fime we are todlay testing the experiment of having
a day for our sectlon meeting and the meetlng o day enrllor, At
the same time the commitiee on revision of the constitution pre-
sented several amendments which werd approved by the BExeecotlye
Committee.

We are pleased that our counsel, Mr. Paton, has been appointed
geveral counsel of the American Bankers' Assoclatlon. We shall
continue to have the benefit of hig advlce.

We regret that throngh illness we were deprived of the presence
of Mr. H, B, Chapman at our meeting. We are pleased to announce
his recovery.

At the meeting In May o committes was sppoloted to forward the
sympathy of the sectlon upon the death of Mr. Tong, our vice-
prestdent for Indinnag.

Appropriantions. amounting to $4.0600 avere geanted by the general
agsaclation for (he year, while oupr totnl expepges nre gomowhat In
excuss of this amount, ns shown by the report of the secretary.

The accounts of the secreiary hnve been audited by Mr. Burms,
who was appolnted to that task at the Lakewood meeting,

By [nvitation of the Committes on Poital Savings Banks, your
chalrman has attended severnl fmportant meetings of this committee,

Our membership shows n substaotial growth, Many banks al-
ready baviog savings departments aml memberships In the general
assoclation have requested enrollment In our sectlon. Membership,
September, 1007, was 1,224, whlle to-day 1t 1a 1,650,. A comparlson
will fmpress the lmportance of the sectlon, In 1505 the genoral
askoclation bad rounded ont 20 years of the hlstory, Its menibership
wis just about the same a8 that of this sectlon ot the present tlme,
while Its Income: was about onchalf of the amount of annual dues
pafd by the present members of the Bavings Bank Sectlon. ]

Respectfully submitted,

WM. . OREER,
Chalrman Exacutive Committee.
Presldent Teter: We will néxt listen to the report of our
Becretary, Mr. Hanhart,

1008,
Bankers'

Roeport of Secretary.

New York, September 28, 1008,
To the Presldent and Members of the Saviogs Dank Sectlon of the
Amerietn Bankers' Assoelotion:

Gentlemen:—The membership of the Savings Bank Sectlon on the
18t of September aggregate 1,023 ng ngalnst 1,224 nt the date of our
Iast conventlon: ‘a consldemable portlon of thls Iarge inecrease In
membership (greater than In any previous year) is due fo the en-
rollment of many State and patlonal banks and tenst compinies; al-
realdy members of the general assodlation, who have large and
flourishing savings departinents, and dre keenly and directly Inter-
eited In oue work; lodeed {he' savings business of some of  thess
banks ls larger than thelp commercial business.

The followlng 0gures of membership at onr
may  prove of {nterest:

gevernl conventions

New Orleans, November 11, 1002, . cevens Tl

San Franelseo, Oclober 20, 1003, 048

Now York, September 13, 1004 i

Washington, October 10, 1005 T

8t. Louls, October 10, 1D00....00..: ocavsndy 083

Atlantle Clty, Septembor 24, 1007, X 1,224

Denver, Septomber 28, 1008 Rm = A Y o 1028
Stnen the Orst of thls month we have eneolled 25 members, making
our total membership 1,648 to date. %
Appropelntionys mmountibg to $4,000 were made during the year
by the executlye councll of the aksogiatlon, and the rollowing were
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edr expenditures duriog the fiseal yenr from

Seplember 1, 1008:
Printing  anid
Postage ...eivveilies we
Stéenography and typewriting
BEfb ik vea vaa s wow 00,00
Bxpenses, BExecntive Committee, .. ...... .. KT o4

) Auditing Commltiee, ... oanames

L Postal Suaviogs Committos,
Convention expenses
Salary of secretary.- .
Book of procecdings g { M
Counsel's fee ...qs 10001, 00
BOURALIon. .5 eanmsaniraaps ]

Aungust 31, 1007, 1o
$216.41
L8400
066,00

statlonery

Total

With our present membership of over 1,500, we will have to be
prepared to meel o somewhat Inerensed scale of expenses) the expense
for salney and rent require mo iocrease, but the Items of printing,
postage, wto,, will necessarlly he larger; great care and rigld economy
are enforced to kegp our expenditures ot the Jowest possible point.

As udonl, all expenses wire approved aud studled by the Executive
Committes, and & speclnl committes andited the fnancisl accounts
of the secretory.

The book of printed forms las contioned o some demand, aml G18
coples have been sold g0 far, the net total cost af the work has
heen to dote’ ...... 75,84

Recolpts  from  sale . 006010

Leaving n net balohee of...., i as s aveas L4810
which s heing used for the hene of the assoclatlon, under orders
from the BExecutive Committes; there nre om Land 82 bound books
and 100 unbound books, Respectfully snbmitted,

WM., HANHART,
Bocroetary.

President Teter: We will now liave the report of the Com-
mittee on Uniform. Laws,

Mr. Uook, of Kansas City, Mo.: Mr. Jolnston agked me to
say that a slight amendment or correction was now being made
in the report, and Is belng transeribed downstairs by a steoog-
ruplier, and he desires that the reading of the report be de-
ferred for a few moments,

Pregident Teter: Very well; we will ‘receive that later. 1
will now call for the report of the Committee on Audit,

Mr. Robinson, of Baltimore, Md.: Mr. President and Membérs
of the Bavings Bank Scetlon., @ beg leave to submit the fol
lowing report :

Report of Committee on Auditing.

Baltimore, September 1, 1008,
To the Preshilent and Members of the Savioge Bunk Sectlon of the
Amerleay Dankers' Assoclstion:

The Commlites on Sayiogs Banks' Aunditing owes its exlstence to
n word of exhortation from our hopored exs-President, Mr, Bdwiard B,
Daft, who, at oue 8t, Lotls meeting in October, 1006, urged the Sav-
Higs Bank Seetion to take gteps townandz plicing gréater safegunrds
about (hose who have the costody of Lhe gavings of the people,

The trustees nnod officers of savings Institotions ara not properly
discharging thelr trusts unless they are alert In seeking to ralge
the standards of banking ethics among thelr employees;, as well as to
fostall correct molhods of accounting for the purpose of proventing
Irregularities In the routlne work of thelr banks. Saviogs bank men
must be edocated to appreviate the high privilege of thele ealls
ing and to sympnthizge with apy meassures designed to shield them
from the dangera of loose and carcless bookkeeplng. During the past
fow years the publle consclence has boen stlmulsted to an uouosnal
degree; truastecshlp has taken on new redponsibility; much has been
placed In our haods and much shall be required of us,  Your com-
mittee has appronchod Its work thoronghly aware of (he difficultles
In the way becnuse of varylog conditions enconntered, yet hoping
that throvgh 1ts fovestigations some forward steps might be sugs
gested to our members, many of whom are carneatly asking this
committes to advise them how thelr work may best be done.  Last
year we gent a serles of elght guestions to about 100 reprosentntive
savings banks In different sections of thig country; the replies recelved
Indleated guch u deep Interest 1o the subjecte discussed that the con-
vontlon directed the committea to continue Its labors and to roport
to the 1008 meeting. This year we sent a st of 22 quostions, all
bearing opon aceonnting methods, to overy member of this gection, and
500 responses have been recelved, These repllés bave beéen tabulated
amnd we have iried to gather up the resolts.

METHOD OF POSTING.

We find that the old method of posting from cash book or blotters
has lieen largely soperseded by postlog direct from deposit tleket or
withdrawal receipt, We wore Interested to learn that 80 per cent,
of the larger banks have found the new method desirable, and we
are glad that =6 many of the younger banks have made a right
start, for 00 per cent. of those having less than 2,000 aceounts were
uslng the modérn method. Many banks compare the passbook wlth
the ledger whenever a trangactlon oecurs and some post direct from
pasebook to ledger—ahout 25 per eent. of all the banks record the
ol and new balanees for proving correetoess of the posting.  This
I8 n highly desirable practice whieh we cordlally commend, Further
Alluslon to this subject s made onder the heading ““Addiog Machlnes.'

We find that Interest postings recelye the game diligent care ne-
corded to eonnter transnctlons, The cowpon system of posting and
proving alluded to In our report lazt year geemd to be galning ground
and we repeat onr view then expressed that thls system may be
adopted with advantage by )l =avings Yanks having over 2,500
aceounts and where more than two clerks are cmployed,

FORM OF INDIVIDUAL LEDOER.
The, day of the pld-fashioned bound Iedger sesms to be passing:
ong-hnlf of the Iarger bapkk (from G000 saccounts and upwards) use
the eard ledgee; the loose leaf f8 used by more than 00 por cent. of
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the smaller baoks—while the bound book T ueed ounly by 123 out
of nearly B00 bapks,

Notwlthetanding the foregoltg, your committes is somewhat divided
on the subject, the majority belng in fayor of lpose leaves or curds
(eards. preferably) for any and all accounts to whlch they may be
pit, while the minority does not favor use of the ldose leaves or curds
for deposltors’ ledger accounts, nor for general ledger accounts, be-
Hevlng that greater frecdom feom the danger of falsifylng uccouuts
I abtaioed by the use of bonnd ledgers for guch.  The minority does
approve. of the use of elther cards or loose leaf lLooks for other
records,.  With thig explanation your commitiee Is disposed to fayor
the card ledger, bnt the sitoatlon in eacl individual bauk must des
termine thils question. 5In the matter of counter space it Is elalmed
that the canl system oceuples much  less. room. ir informution 8a
to the danger of misplacing ledger curtluolf.-nr].a us to believe that in
practice this snnoyanee s gcldom encountersd.. A colored slip of card-
board is sometimes (inserfed In the place of cards when rempved, for
posting, making it easy to replace corregtly. Some ledger earls lsve
the final gt of card number so plaged thit Inacenracies In Gling
nre almest Tmpossibie,

HALANCE AND INTEREST COLUMNS.

Nearly all ile bupks beard from wse the balance eolumo o thels
Individnal ledge Mnapy nee a separate colummn for Interest or divis
dends. We commend the nse of the balanee colnmn, as well as the
practice of many banks In posting interest In the balance colymn in
red ok

CARD SYSTEMS FOI SIGNATURES, ETC., ETC.

We find the card sygtem extensively used for reglétering signutures
el - pedigrees,  alphabetleal oame Indexes, fird  insurance recurds,
morignges. Investment reglsters, dormant aeccount searches, ete.—lor
thede uses cards seon) especlally adapied=—they are easlly handled,
compact, and all represent live, actlve matter.

The alphabeticnl name Indexes in some banks carry the active and

| necounts together, We think It desirable to extraet the closed

mut cards and fle them In a separate caliinet, If when accounts
nre opened and closed the Index cards are dnted, they carry enough
fuformation oftentlmes to ayold tronble In looklng up the old ledger
aceounts..  Dead sighature ‘cards are flled  with final - payment, or
placed in special cabloet in correct nomerical order or aecordlng to
date of closing.

We like the proctice of some bapks In uslpg “‘stop cards'* to (ake
the place of signaturd cards of those acconots which for speclil ris-
gonk should be referred to (he oftfcers If payvment Is demuanced, the
arlginal elgpature eard belng filed In a Epecial deawer, This obylates
the danger of making payments on lost hooks, stischind necounts: éte.

ADDING MACHINES,
Rlglity-five per cent. of banks reporting use of the adding machine
for varibos purposes (64 banks laviog between 10,000 and 20,000

necounts only four do not uwse the maching), The smaller banks
seom to use them ws liberally ns tho Iarger ones. No other single

Mgoney contributes o muoeh towards facllity In taklog off irial bal-

unces.  Muany banks using cared ledgers employ adding: machines in
taking oft balances before sod nfter transsctions, proving the eor-
rectoess In the day's trapsoetions absolufely. This method s also
feasible’ In ccrtdaln Joose lewf systemz which have been bronght to
oue notlee: Primarlly these machines are used for trinl balance work,
hut many other vses quickly suggest thomselves untll they become an
Invaluable mdjunct In the work of the bank.

TRIAL BALANCES,

Our Ingnicies under thik hend were framed =0 as to learn how oftéen
a complety and nctual trisl balance wes taken and how much time
was reqiired to do the work. 1t Is highly geatifylng to learn that io
mokt Institotions this aubject recelves the carefuol attention it deservos.
It 18 safe to assert thot 4f the triadl balances are #urronnded with ade-
quate  safeeunrds—If they nre frequent enough and If absolute and
unvarylng seenraey Is Insisted opon—there can be very few irpegn.
laritles possible, Tn large Instltutions the balanelng of ledgers should
e shified amopg the clerks so that no one shall recelve the same
fedgor to balanee two years In soccession.  The genern! totals shonld
b kept by one of the officers or chief clerk and the ledger clerks
sLonld not bave aceess to these figures. We have found that s thizd
of those banks having less than 10,000 accounts take off thelr trial
balances moothly, Nearly one-half' of the larger banks take thom
ot seml-anuually and one-third of all the baoks take theor off af
ofdd times, We approve of this Intter method If it fs employed in
conngetlon with the regular balanclag which is usually coloeldent with
the Interest perlods,  Owe Institution tnkes off its trisl balances every
#lx monthe, fmmediately after fotereat I8 credited, and at {rregulsr
Intervals outside auditors are emplayed to teke a balance at some odd
senson. O course, these examiners come in upexpéctedly to the elerks
of the bank. A large foree with several adding maschines can eom-
plete the work In o very short tlme In even onr largest baoks and the
regular work (s but slightly Interfered with. It Is highly Important
that the work of balapelng the ledgers stionld be comprepsed Into the
Ienst possible time, Tls Is difffienlt becavke of the stealn of work at
loterest perlods, and yet It Is gratlifylog to report that 60 per cent.
of the banks complete this Important work In Jess than a week: 10
per cent. do the work In from one to three weeks; the rost of those
reporting can glve us no rellable datas. " We, of course, reallze that
often a stubborn error will elude the vighance of the bookkeeper for
weeks, but no bank ofMeer shonld allow an error of any amount to
remaln unfound Indefinltely, bot a perlod should be set within which
all errors muost be located.

We also find that many of the banks divide thelr ledgers Into sey-
eral sectlons to facilitate he work of balancing—tihls makes the
eotinter work a Uitle more complicated but ylelds ample frilts for
the extra labor Involved, f

INTEREST PERIODS.

The practiee of allowlog interest seml-annually Is followed by more
than E0 per eont, of the banks, A small number pay Interest quar-
terly, while n fow of the larger banks still adbere to the annoal
perfod,  Over half the banks pay interest upon the montlly balances,
but ' moat of the large Enstern banks pay upon 8 quarterly basls—
In some the semlanooal balanee Is used as the basls of reckoning.
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Nearly three-fourths of all the banks allow interest from the first
of the month upon deposits made durlng the first few days of the
month. A few atill adbére rigidly to the olil rule that Ioterpst
commenees on the fdrst of the month followlng the deposit,

NOTICE FOR THE WITHDRAWAL OF DEPOSITS,

Nearly all the batks are protected by thele charter provision (n
the matter of requiring potice for payments if desired. Durlng the
past year this privilege was largely avalled of, though many banks
report, with a show of some pride, that they have never fouud this
step necessary. Many of the Ia banks in the East required notice,
pot beeause of their [(ndividual peeds, but Decause the geneenl eom-
piereinl and banklog conditlons demanded that the savings [nstitutions
conserve  their eash resources and thos protect those commerelal
banks with whom they carrled balunces. If these large concerns had
yielded to the clwmoe of thele depositors . for corrency, the situation
woulil luve Dbeen gtralned to the breakiog point.  Their actlon &
now eommended alimoat universally, It 15 wise 0 the opinfon of this
commities that every savings bank should haye the right to require
40 (ar 80 days' notiea for the withdrawal of deposits in order to pro-
tect Itself from losses resultlng from . foreed  solllng of  securities
duripg thme of gederal fnapelal stress, as well a8 to protect the
depositors themselven from "the dangers of carrying cash on  thel
peesons, or from storlog If in uosafe pluces In thele homes. But no
wolvenl savings bank should make use of this defenee I It alone s
gingled out and its lotegrity sesalled in tlmes of general prosperlity.

1t s interesting ta learn that the genvral practice of the banks s
not: to fmpose any penalty uvpon those deposltors who do not deaw
thele balances aceording to notled glven.  Portelture of Interest s
exacted by only a few lostltutions, althongh heavy losses mny have
been entalled in the sale of secprities to meet prospective demands,
The nttitode of the  sdaviogs banks towards their panfe-stricken
depositors spems o he one of tolerance, although the Durden may
e plaged upon the lacger npumber of deposltors who do not lose thele
hends.

INDEPENDENT PROOF OF INCOME,

This [& one of the most Interesting and [mportant toples taken up
by the committec—the sopposed dificulties in the way of proviog tho
aceurney of Income recelypd lewl most hanks to abandon It as ime
practicable.  Only 92 banks out of pearly 600 lhave a system swhich
gafeguards thele Interest vecelpts.  In most sayings baoks invest-
ments and loagns are largely stable, It would bo but u slght task
for ong of the offleers to review the receipts of a glven perlod—say,
monthly—or to charge the treasurer with the ineome expected during
a future perlod.  Changes In fovestments or loaps can e easlly
aljusted.  This matter was treated In some detail In ooe report last
yoar, and we earnestly commend this sobject to the thoughtful con-
slderntion of our members. The officer recelving the focome of g
bank sbould inslst upon some method of having his accounts re
vlowed., The resultant satisfaction of the oficers higher up and of
the trustees will be sufficient compensation for the added work,

One of the largest InsHtutlons in the East deoms the matier of
sich moment ng to malntaln s separate anditing  department In
which practleally n duplicate set of genersl books |8 kept and an
unfallipg check 15 thus maintained on thele uenme  recelpts,

AMORTIZATION,

This 1s a sobject to which mony of our baoks haye glyen 1ittle
attentlon, Less than 6 per cent, of the banks practlee pelentific
amortlzation; about the same nomber ronghly charge down the pre-
wlany anohally, while the large majforlty chavge off the entles nmount
at Home of purchase, Some State [aws provide for statements based
npoir amartized values, but banks may keep thelr books necording to
the old method of par and market wvalues. We strongly urge all
banks to chirge thele securlties down so that at maturlty at Ieast
they ghall appear o thely books ut par.  Ooe bank ceported that all
bonda matoring swithin, teo gearg are careled at par.  Certalnly no
bank sbonld yalue {ta securities in such n way a8 o make the lo-
come  vleld appear greates than It actually 15, The friends of
sclentifle amdrtization are making progress, and this subject will
demand increasing attention.

PURLIC AUDIT,

Ope-fifth of the banks responiding employ outalde puditors, but only
87 pubifsh the vesults of thess awdits, We feel that savlogs banks
affer & valpable feld for the energles of the publie aceountant, and
if the matter 14 Intelllgently and tactfully brought to the attentlon
of bank offlcers we bellevée the practice af publle andits  wonld
bicome more geoeral.  One Insupecable obatacle scems to be that
all of the passhooks caonot be verlfed. A large Hagtern bank overs
comes this ditficulty In & mensure by cmploylng extra clerks haviog
ng econnectlon with the regular stalf to make [oterest entries on
passbooks ns presented.  Thess moen compare the pussbook Dalknces
and report any dis¢repancies fo the officers, During the perlod of
thelr omployment, which lasts about slx weeks, ‘they verify nbout
ong-third af tha tatal nomber of passhooks. Aoy book which may
have been manlpulnted fs, of course, lable to be presented. ‘ho
method seemy to be at least a partial golutlon of the vexing problem,
Many banks vnder State superylslon and examidation feel that they
are pdeguately protected, but not Infrequuntly they are foreibly re-
minded that such examinatiopa afford buot meagre defonee.

CONCLUSION.

Thers are many oxcellent practices In nse by varlons banks which
enft thelr pecnllar needs but which sre not susceptible of gencral
adoption. Much eareful thought Is belng glvem by savings bank men
overywhare ta slmplify thele work and to reduce labllty fo error,
All of these matlters cannot be alluded to bece, nor can we find space
to record many valitahle snggestions eapable of wide application.

We feel graterul for the eonsfderate treéatment accorded o our
inquicles, for we renllze that It Is oo easy matter (0 nnswer satis.
factorily, within a brlef compass, some of the questions upon which
we sotght Information,

We must admit ngaly, ns we reported last year, that we haye oply
tonched the subfdet of auditing o n superficlal way, and the few
suggestions we have thrown out may be of lttle use to many, but
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BANKERS" CONVENTION.

if only a few of our members are helped the labors of your com-
mittee will not have been in valo,
Respeetfully submitted,

EDWARD L. ROBINSON, Chalrmau,

JOHN €. GRISWOLD,

FREDERICK W. JACKSON,

WM, HANHOART, Secretary,

Committes.

Mr. Hass, of Denver, Col, : Mr, President, I move that the re-
port of the Committes on Audit be received with the thanks of
thisg section, and that the commitiee be continued for another
Year.

Mr. Flynn; of W'roy, N. Y.: I second the motion.

Presldent Teter: All in favor of receiving the report with
the thanks of the seetion and continuing the committee will
algnity 1t by saying Aye; opposed, No,

Carried.

Mr. Swmith, of Chieago, 1L T rise for Information, Mr, Presl-
dent.  Is this réport to be printed so that it may be in the
hands of the members?

President 'y Yes, slr. [ was about to say that as this
report s o rather techinkeal one, and ot the same thme o vetry
valuable one, It will be published at length In onr proceedings.
I would also say that on account of the very strenuous work
of our Hecrolary a large part of these varlous reports are nl-
ready in print.  We hope to have the apnual procecdings in the
hands of members this year not Iater than the 18t of November.

Next inorder will e the regort of the Committee on Revision
of the Constitution.

My, P, C, Kauffiuan, of Tacomn, Wash,: Mp. President and
Gentlemen, your committes found that there were several pro-
visions of our constitution that were Inconsistent with the pro-
vislons of Lhe Constitutlon of the Amerlean Bankers' Assocla-
tion, and therefore [t was deemed adyisable (o make some
wmendiments to our Constitution and DBy-Laws 80 as to make
them conform to those of the parent assoclation. Phere Is no
constitutional provision whereby our constitution can be amended.
L suppose, however, that under steict Parllamentary law, this
body Ias ample power to make such changes a8 are nocessary.

We have this mornlng added a special sectlon to our report
as printed, namely, providing for the appointment of a com-
mittee on nominations a year In advance. Thal Is Section 9,

Now, our report is as follows

Report of Committes on Revision of the Constitution,

Traeoma, Waslilngton, August 10, 1008,
Amerfedn Bunkers' Assoolution:

Gentlemens We hereby recommend the followlng amendments to tha
Constitution aml By -Laws:

Btrelke out Sed, 2 entiroly,

He-mupbee e sectlons up to the présent Sec. 0, wmaklog Seo o
Heg. G,

Strike out Soe, T eutlrely, and Insert ag A new Sée. 6,
Ing:

H8oc, 0. Thoe Prestdent and Vice-resident of the zection shnll he
members ex-olliclo of the Executlve Committos, and ex<I'restdents 1t
AEHE members of e Assoclntion shall alko be members cx-oilielo for
Wiree years after expieation of thelr term of ofice,

Addd v Honnder o new numboer See. 7.

The Constitution aud By-Laws as awonded will thén read ns follows:

Savipgs Dank Sdgetlon,

the rollows-

CONSTITUTION AND DY-LAWS BAVINGS BANK SECTION.

Section 1. The ndminlstention of e affalez of this tion shall
Be vested In o Predldent and Fiest View-President of the séotion and
an Bxecutlye Committee of ulne memboers, who shall seeve ontll thele
AUGeEssors ure chosen or appolnted,

Seg. 2, No Predident vor Viee-Presldent nor rellelng members of
the Execublve Committee shall be ellgible for restlection for a perlod
of ong year after the expleation of hia term of office.

Hee. 3. The Hxeeutlve Commlttee shiall select (ta own Chaleman
from among {ts members, and sball also seleet n Becretary of the
sectlon, who may or ay not be a member of the section.

gee. 4. The Fxecutlve Committee shall, 4 roon as may be after
thele’ organization, divide th elvels by ballot lnto three classes of
equal’ number designated as the dest, socond nnd thied ohigs, of which
the firdt elass shall remaln Ino ofice one year, the second elass two
years and tho thied class three years, and nt each anponl election mem-
hers of the Exeéotlve Committes shall be eleeted foe o borm, of three
years (o fill the vacaneles of the eotlelng cluss,

clitlve Committee shall have power to Al yueaneles
untll the pext anousl mecting and oy adopt nll necessary roles for
the business of the. section.

6. The Presldent and Vieco-Presldent of the section shall be
members ex-oflfels of the Bxecntive Comwmittes, and ex-Presidents, 1e
still membirs of the Assoclation, shnll aléo be members ¢x.oficto
for three ¥ears after explration of thele term of office, I

Ste, 7. The Presldent, Fiest Vice-Prosldent sand Chalrman of the
Executive Committes ghall represent the sectlon In the Executive
Cotinell of the Associatiom y

Sec. 8, Hach Btate having not less than five savings Institutlions,
members of the Amerlean Dankers' Assoclation, shall be entitled to a
Viee-President of the sectlon; sueh Viee-Prestdents to sct generally
|ﬂlau adylsory capacity to the Exeeutlve, but not to be entitled to
vote,

Bee. 0. A Committes on Nominations shall be nppolnted every yoar
at the close of the eanventlon meetiog, to eerve for the following year.

Respectrully submltted,
P, C. KAUFFMAN, Chalrman,

Mr. Dinkins, of New Orloans, La.:
the report.

Mr. Breckinridge Jones, of 8f. Louls, Mo.: 'Thera I8 one
clause of the report that it seems to me ought not to be

I move the adoption of




- SAVINGS BANK SECTION.,

adopted, and that Is the one referring to the proposed appolnt-
ment of a committes n year In advance (o nominate oflicers.
Now, It is 4 matter of history in the American Bankers' Asso-
clatlon that so long as there was a coterle of men who provided
for the selection of officers in advance the American Bankers'
Assoclation did not prosper. It took twenty years to develop
the membership of the American Bankers' Assoeiation, I re-
member very well the fight over the election of officers in the
Assoctution at the mesting held in Deltroit, and the struggle that
ras had to overturn the coterie of men that had been providing
for the succession of themsolves and their friends In the director-
ate of the Association for years, and when that wis fccom-
plistied and those men were overturned then the American
Bankers' Associntion began to develop. I believe that {f the
clauge here provided for ls adopted and a Committes on Noml-
nations 15 appoluted this year (o suggest the names of officers
for next year it will be within the power of the committee to
provide for the successlon of themselyes and their friends and
the dominion of the Section. and it will result in the same
situation that faced the American Bankers' Assoclation at the
time 1 speak of. I belleve It ls unwise, and I belleve that this
body will best sulbserve (ts own Interests If the nomination of
oflicers s left to the nitlative of all the members in open s
slon. T feel more free (o muke this suggestfon, gentlemen, be-
eause I hayve never been and never expeet (o be and never would
be an offleer of this Scetion, but | represent nn institution that
18 & wember here, dnd 1 ofeol that this 18 8 matter of suficlont
Importunee for us to pause and be wise at least.

My, Ldens, of Chicago, 11: A motion has been made, ns I
understand it, to necept the report, Does the aceeptance of the
coport Itself ehange the Constitution, or does the discussfon of
such polots as this come up later?

President Teter; 1t i the peceptance of the report of the
commitiee that Is before us now ; that §s all, And, If I hoye
the permisslon of the gentleman who made the motion to say o
word at this polont, T think I can say something that will prob-
ably steajghten this matter ont and will also cover the polnt
that Mr. Jones has eafsed. In owe present Constitatlon there {8
nothing that tells us bow we are Lo amend or revise It. Now,
in the absence of anything in the Constltution abont that 1
would rule thnt we should follow the same plan that is pros
vided In the Constitution of the American Bankers' Arsgoclation,
namely; that In amending the Constltution notlee must e
given o members before the Conventlon, Now that hus not
been done in this case, You hnve to-day for the first time a
new Constitution of the *Sectlon proposed.  You have heard
fraom. Mr, Jones an objectlon (o one clause of the Coustitution.
There may be other objections to I, Therefore, with your cons
gent, I would rule that we shmply rocelve this report to-day, have
It printed In our proceedings, and bring It up in regular order
for final consideration st the next convention, and then we can
aet upon It wisely nfter tull consideration.

Mr. Edens, of Chicago, Il1: T bellove the majority of the
gentlemen here from Hlinols will agree with me In the stales
ment that some of the members of the commlttes that it is pro-
posad to appoint might declde (o remaln away from cie next
convention, nnd then the moembers In onttendance ot the meot-
Ing would be liglpless to do anything. Now, sir, I submit that
thix Beetlon 12 perloetly competent fo select Its own ollleers. 1
woulll Hke (o see this report returned fo the committes with in-
structions to stellie out this elause to which objection has been
fmnede,

President Teter: 1 am ruling that the discussion before us
now i on the report of the committes and not upon the adoption
of the Conatitution,

Mr, Kauffman: At the meeting of the Exeentlve Committoa
at Lokewood your Commliites reported the revision that we
liave fust read with the slngle exeeplion of this one clanse.
That elause was not suggestod ot that Hme, but was suggesied
by o pumber of members of oy hodly In letters recelved slnes
we nreived hore. It was gol contalned dn oar orlginal report
nor were we particnlarly anxious (o present If, but we did o at
the riguest, as 1 sny, of severnl members, Of course, If that s
deemed  objectlonable by fhe majority of the members bere
present It edn be ellminatd,

Mr, Creers T avould pove wd an amendment to the motion
before the house thut the report be recolved and printed in the
procecdings and wetion thereon deferred untll the next annnal
conventlon,

My, Dinkins: T will withdraw the motion that T made and
second the one now made by the gentloman from Cleveland,

My, Jones: Volcing the suggestion of the gentleman from
Illinoiy, T move that the elause ns to fhe appointment of i
nominnting commlitice be gllminated from the report of this
commitien,

Presldent Teter: 'The chalr must hold that it Is Impossibie
to pliminate anything from a report of & committec,

My, Creer: I submit that the réport of a committee is the
property of the body nppointing the committes, and therefors
that this body can do what it pleases with the report,

President Teter:  T'he chale rules, unless he [g averruled,
that this Sectlon should fivet recelve the report and then if it Is
wished fo thange uny feature of it o geparate motion to (hat
effect must be made.

Mr. JJones: Then, sir, I moye as o substitute for everything
that Is before the house at the pregsent moment that the report
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Of the committes be referred back to the committee with in-
structlons to eliminate therefrom the elause In question,

President Teter : That motion the chair rules Is In order. Is
it seconded ¥

Mr. Creer: I will second it,

President Teter: All fn favor of the motion made by the gén.
tleman from Missourl that the report be referred back to the
committee with instructions to the committee to vliminate from
it the clause relating to the appolntment of a Nominating Com-
mittee will signlfy it by saying Aye; opposed, No.

Carried,

President Teter: We will
Committee on Uniform Laws:

Mr, John H. Joh ;. 0f Michigan : Mr. President and Gentles
men. The report is ag follows ;

now listen to the report of the

Report of Committee on Uniform Laws.

Denyer, Coloi, September 28, 1508,
To the Members of the Savings Banks Sectlon:

Gentlemen: Our Committee on Unlform Savings Banks Laws ecan
anly report progress, as owe il the more we fuyestignte the proposl-
tion before us, the Inrgee, the more lmportant and (e more LU
Bary oor task appears. .

Chie first Btep was to ascerfaln exlsting conditions o the differant
States by oMulnlog coples of the banking laws. of those States or of
the general laws or speclal charters under which the banks were
operated,

In the use of the word “‘banks,” we refer primarily to suyings
bhanks, but indirectly to any bank that operates g savings department.

In the brief time at our commuod we attempted to review the
tifferent lnws, bot after a ecareful #tudy of tha sltuntlon concluded
that It required frest of all a traloed legal mind, which brings us to
the point that the rocent action of the Executive Counell In providing
our agsoclotlon with the geoeral counsel, afords us tho very best
possible azencey.  Briefly, we aré convineed that one of the most Ime
portant tniks and most spleandid opportunities glvon the assoelation
I8 Wicongh this very subifect, and we would conesaquently ask that
the prellmloury work started by onr committee he contloued, and,
forther, that this sectlon ask that our counsel, Mr, Paton, be added
to that committc andd that they proceed at omee tol the dreafting of
what might be termed a skelston ontllne of & savings bank law,
this outline to embrace the eardionl features desired, namely: Articlos
of “Assoclation, Corpocate Powers, Management, iklng Departmont,
Deposits. Reserve, Limit of Loans aod lovestments, Liability ot
stoelbolders, Tse of ihe words Bank, Banker or Savings, Farnlogs,
Surplus and Divideods, and Provisions for Amendments, Supplement-
Ing or Repeal.

Your committes reallzed that for the moment at least It I8 {m-
possible to draft a uniform law; such as the Negotianble Instruments
Law, hat coulil be enacted In the yarlous States, yet feels that fn-
stead, our purposes will be more qulekly served and the desired
resulla brooght about by adopting a standard and then brlnglog the
different States up to that standard In the requirénient or require-
mants in which they may be lacking., For example: one State mny
have adequate luwe, quite up to our Idens, and yet not have a proper
hanking department and upervision; another may have all the
tesired features and yet have no restrictions as to Investments, and
B0 O

We' know that the reallzatlon of thls muel to be desired result
Is Hkely to e eather o fedious task, yer If perslsted in, 1t will
ultlmately result fn the establishment, not only of uniform State and
gavings laws, but possitly a unlversal aystem of savings banks,
regpecied and trusted allke, from Maine to Californin.

Later It may Ue desieable to birlng these nnder one geoeral head,
sueh s now governg the natlonal systém, but without In any way
ecartalling or Interferlng with the rights of the respective Stntes
to leglslnle: for themeelves. Thls i a &oggestion only, yet worthy
of. seclonn thought.

Respectfully: submitted,
J. H. JOHNBON,
D. V. WEBSTER,
ADRIAN ILYON.

Aceentuating this sintement, I have {n band @ letter received
from a gentleman representing ote of the oldest States In the
Union, In which he snys

“We' have no genpral waviogs bank Inwa In our State, no organ-
fzad bapking department.  Sadly Iacking Indead.'*

I think that tells lis own story,

My, Dinking: I move the adoption of the report,

Mr, Collins, of Detrolt, Mioh.: I second the motion.

Pregident Teter: ANl In favor of the motion that the report
be received und adopted will signify it by saying Aye; opposed,
No.

Carrled,

President Teter: An address will now be rend by Mr, Fred-
erfck G, Nichols, of Fitehburg, Mass, This 5 a paper prepared
by Hon, Plerre Jay, Bank Commissioner of Massachusotts, who
Wwas unnble to come, ‘and he requested My, Nichols to read his
paper,

Tho Proper Treatment of Savings Deposits When Taken by Biate
Banks and Trust Companies.

[Mr. Jay's puper in foll will be found on pages 162 to 1688 of
this pubilivation.]

President Teter: We will next listen to an address by Mr.
John €. Griswold, Secrefary of the Exeelsior Savings Bank of
New York Clty, on “The Effect of the Recont Pinle on Eastern
Mutual Bavings Danks."

The Effect of the Recent Panic on Eastorn Mutual Bavings Banlkas.

[Mr, Griswold's paper In foll {5 glven on pages 163 to 164 of

thiz publlication.]
Mr. Kaoffman ;@ Mr. President; the Committes on the Revision
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of the Constitution [s ready to report on the matter, which was
recommitted to us.

President Teter: Gentlemen, give your attention to the report
of the Committee on Reyvision of the Constitution.

Mr. Kauffman: The committee reports eliminating Section 9,
to which objectlon was made, and adding the section providing
for amendment, to whieh we give the number 10. Therefore,
without reading the report in full, I will state that our report
s practically the report that we made before with the excep-
tion that we have strlcken ont Section 9, to which objection was
made.

Mr, Jones: The Chaly having ruled, as I understand It, that
the consideration of thig report cannotb be had at this meeting,
put must go over to the next meeting, 1 now move that the re-
port of the committee he received,

President Teter : The Chale does not desire to be underatood
as being arbltrary about this at all. If the tonvention wishes
to aet upon this report now the Chair has no objuetion,

Mr, Jones: Then, sir, I moye that the report be received and
the committee discharged with thanks,

AMr. Rbodes, of New York Clty: I second the motion,

Predident Teter: All in favor of the motion will say Aye;
opposed, No,

Carriod,

President Teter: Before we adjourn for luncheon I desire to
announce that the Committes on Nominations will meet on this
platform immediately upon adjournment, and they reguest that
all members who have suggestions to make are invited to pre-
gent them; they wounld particularly ke to hedr from gentlemen
representing diferent States,

An adjournment will now be takeén untll two o'clock.

Adjourned until 2 P, M.

AFTERNOON SESSION.

President Teter; AS there are matters that will llkely ocea-
slon discussion this afternoon the ¢halr would announce that the
usnal rule will be followed limiting speakers to five minutes
ol

Mr. Haryey, of Huntington, W, Va.: Mr. President, 1 think
this Postal Sayvings Bank business Is a matter of such extreme
jmporfunee that It should be fully discussed without any 1imit
of time on the speakers,

Prosident Teter: If any speaker  exceeds live
motion will be entertained to extend his: time,

Phe report of the Committed on Postal Savings Banks will
now Le presented by Governor Herrick,

minutes a

Roport of Committes on Fostal Bavings Banks,

Denyer, September 25th, 1008,

To the Prealdent and Members of the Haviogs Bank Section:

1. It ls our opinlon that unless imperatively demunded by publie
nepds the functions of the United States Government should not be
extended to the spleres more properly occupled by State governments,
or by corporate or Individual effort.

2  he savings systems of the majority of the Btates, with the
modern facliitfes  for transuciing business by mall, are adequate
to the peeds of the penple, and the aafeguardiog of thelr deposits.
It ts ovidenced DLy the record of this Asgoclatlon that It s the
eoustint endenvor of the banking fraternity to Improye these condl-
tions fn the remaiolpg  States

9, Althongh, in our opinion, no. great detriment will result to
thie exlsting sayings bapk systom from the establishment of postal
gavings depositurles lunsmuch as the present facilltics are superlor
that could bhe aforded by the Government, or to thoee of
the countries whers postal envings Danks now exist, yet the previous
experiences of the Inited States Government (oo conducting banking
{nstitotlons, and notably In connection with the Freedmen's Saviogs
& Teust Company, di not encourage us to belleve that the proposed
postsl anvings system swonld he managed more wisely or with better
success than the existing savings. Instltations.

4, We think It prefecable to educate the newly arrived forelgner
to Amerlean methods rather than to accommodate our methods to his
{nexperience.

5. We point with pride to the reecord of the saviogs {nstitntions
of the United States. While the fgures for 1807 are not yet avall-
alile, durlng the year 1000 the nggregate net loss to depositors was
the trivial sum of $120,000, being three-ten-thousandths of oos per
vent. on g total of three bllllon five hiondred milllion dollars In. sav-
inga deposits, wherens, the propoged Government rate of two per
cent, would have deprived the deposifors of at least fifty milllon
dollars In Interest In the same year.

8. We subnilt that our saviogs Institutions have performed a great
gorvice throughout the United States in the developing of the country.
A lnrge proportlon of the deposits In these Inatitntlons s Invested
in flest mortgages to bulld homes and In munielpal honds, all of
which investments have greatly asslsted In the up-bullding of the
yarious communities.

7. We hold that the Nlatory of the fAnancial institations of the
United States demonstrates that in safety and In adaptability these
Institutions are developing as the country develops, througl n process
of evolution, and that the record of the past Ia n suflclent guarantes
for the future that our present banking faellities: will steadlly grow
to meet all the requirements of the couotry.

8. While we belleve the basle objections we have urged agalnst a
Postal Saviogs System are unapswerable, we further submit that the
bills now pending In Congress for the creatlon of that system should
not be enacteld Into Taw, because specifically wrovg fn the following
partienlars, to which many others could be ndded.

A, The exemption of deposits from legal process Is vielons, ns It
would provide s depositary for funds of the dishonest and the

to any

feandolent, where they could place thele money, draw intercst sn It
and be free from attachment, which would prove a serlous menace (o
the buslpess interests of the country,

B. Ino the use made by the Government of the funds coming into
Its possession through the postal savings. depositaries, the provisions
of the bills do not sssure o wlde aod equitable distrlbution of the
funds deposited por peevent the centealization of the people’s money,
which belong to and should be retalned o tleir respectlve  com-
munities,
€. No proyision belng made for n tlme ootlee for withdrawnls, the
Government might at thmes he seérlously embarrassed, to the groat
deteiment of the general busioess Interests of the people.

Respectfully, submltted,
P, LE ROY HARWOOD,
MYRON 7. HERRICK,
C. LA RUE MUNSON,
FRANCIS R. MORISON,

OHARLES E. SPRAGUE,

LUCIUS TETER,
Committes.

HANHART,
Socretory.

WAL,

Mr. Herrick: Having read the report I desies to offer the
following resolition :

That this report be received and ploced on file, and the committee
continned, ns there 18 stlll further woek for the committee to perform.

Mr. Latimer, of New York: 1 second the motion made by
Governor Herrlek,

Preasldent Teter : Gentlemen, you have heard the motlon that
the report be recelyed and placed on file and the commlttee con-
tinued, 18 there any discussion of it? If not, the question
will o put, All in fayor of the motion will gignify it by say-
ing Aye; thoge opposed, No.

Carrlid,

Mr. John Schuette, of Manitowoe, Wis.: Is it in order now
to discuss this question? I (hink both partles ought to be
hearid,

Prosident Teter: Is it the plensure of the mecting to accord
to the gentleman from Wisconsgin five minutes' thme?

Mr. Herplek: For my part, 1 guite agree that the gentleman
ought to be heard, although I was nbout to make this sugges-
tion, namely: the matter is disposed of as far ns we are con-
cerned, and it is a question that is going to come before the
main meeting of the Asscciation, and will doubtless occaslon
debate in whieh everyhody will have an opportunity to take
part.

Prestident Teter 3 The Chalr will put the question on allowing
Mr. Scheneite nn opportunity to be heard al (his time. All in
favor of so doing willl glgnify it by saying Aye; opposed, No,

Carrled.

President Teter: Mre. Scheuette hag the floor.

Mr. Jolhn Schuette, of Manltowoe, Wis,: Mp, President and
Gentlemen of the Section: If the plan that has been proposged
s earried out o new bhank will be established in every banking
town throunghout the Unlon, In all about 18,000 Goyvernment
postal savings banks, particufarly doubling the number now in
existence, unless the banks unife to Insure their depositors
against 108s,

The guaranteeing of deposits 18 the wigh of the majority of
the people as well as a large proportion of the Interlor banks,
The HRepobligan party has recognized it by promising Fostal
Savings Banks; the Democratie party, in its platform, proyides
for the insurance of bank deposits, and if this eannot be at-
tained then it will pass g Postal S8avings Bank law,

In spite of these solemn pledges, sonie influential and power-
ful financiers assert that we will never haye either, but I do
not belleve that platform pledges can be violated with impunity
and the will of the people ignored.

Here, then, 1 the bankers' alternative, elther to Insure thele
depositors or Lo compete with 18,000 new Gavernment postal
anvings banks, created swith the atroke of a pen, operating
gimultaneously all over the country.

Every one agrees that these Government banks, considered
the safest, would be the strongest competition fmaginable. They
wonld, after once being estalillshied, remaln forever, and such
a situntion wonld bring about lrrefrievable loss, not alone to
savings banks but to nearly nll banks for all time.

As these Government banks would deaw largely the deposits
from other banks, the latter would soon be compelled to glve
their depositors the same meagure of sufety 08 the Government
offers In order to retaln the depositors left to them and o com-
pete for new husiness,

Why do we not forsstall this threatened danger by uniting
In urging Congress fto pass o Deposit Tnsuranee Act, which
wonld be equitable to the whole people and more satisfactory
than the postal savings banks? The latier only lusure a class,
a limited nomber, thus not preventing bank runs. I such an
act 1s passed it would exelude the Goyernment from going into
the banking business,

It must be admitted that deposit insurance will prevent banlk
runs, nerve racking and worry, ond bring hoarded money Into
clrenlation,

The maln ebjections to the proposed plan come from a fow
large bankers sho fear they will lose thelr advantage over theie
smaller competitors, Thelr main argnment against it 15: That
it would encourage reckless banking.

But why? By insuring depositors? 'The banker's capital, his
donble Hability, and hig reputation are nat insured, nor is he
insured from criminal progecution In case he does reckless bank-
Ing., Why, then, should he bhe mors reckless than he Ig now?
I contend that he would be leds.
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The second objectlon is that there would be no Incentive for
the depositor to diseriminate between a conseryvative or honest
banker as against a reckless and dishonest banker. This Mr.
Fowler answers by saylng: “Not one in a thousand knows the
Inwardness of u bank; It I8 blind faith. To this 1 can testify.

When in selecting our Chicago reserve bank, I used the utmost
caution to choose what was congidered the safest and strongest
fiduclary Institution in the city, namely, the National Bank of
INinols, but fn-spite of my caution It failed about eleven years
ago and I wits enught,

The third objectlon 15 that it would savor of paternalism or
soclalism, In reply I would like to know why? It would be
more 8o than the Government now exereises over rallroads and
other Interests, which superyision {s admittedly in the pulilie lu-
terest, This would apply If the Government established postal
savings banks, but not by regulating bhanks.

Mr, J. B, Forgan, the most Indefatigable objector to deposit
Insurance, I belleve was the leading spirit to induce the Clenr-
ing House banks to apply this very plan, by nssessing all these
banks, to pay the depositors In the failed Walsh banks, in ex-
change tor the aseets, This action averted @ general pandie.
Why not apply the same remedy to the whole banking system ?

All bills and other proposed remedies Increasing lHability or
promising hetter supervision, stricter laws and enforegment and
more publicity will ayail nothing, As Compiroller Eekels says:
“No system, no matter low elastie, or volume however livrge, can
offer relief as long as confidence 18 disturbed, and eredit want-
Ing, money hooarding will go on, and additional issues but add
to the hoarding."

The people want security for thelr deposits the same as the
Government demands for {ts deposits. Why not give it to
them? Or will you let the Government take our deposits and
guaranteg them?

Mr, Herrick: Mr. President and Gentlemen, I desire to offer
the following:

Thls savings bonk section of the Amérlean
represents  the savings of the people of the

Whereads,
Agsoelntion
Stntos, and

Whereas; 'The record of these hanks for conservatlsm, stability and
unseltish devotion fo  the Interests of their depositors, s un-
pacalleled In any country In the world, and

Wheveds, The losgs Lo thele depositors bus been so small as o be
absolutely a negllgible quantity.

Therefore be It resolved, That Inasmueh as any plin for o gebems
to mitke ench of these banks responsible by tuxatlon or mscssmint
for the acts of one another or to conoect them with the natfonal
bankiong system s economically unsound in priteiple, conflseatory in
form abd fnddedl to the hest intorests of e depositors, stock-
holders und borrowets, 1t woold dlsconeage individual Indtlative, fhe
best  products of the Amerlepn mind, It s o speclouy form  of
paternalism and’ sociallsm, 1t wouldl tend to eneotrige  specolation
and an undue expansion of cradit;

Therefore, be it resolved, I'bat we enter the most solemp protest
agalugt the ennction Into law, elther by States or by the odation, of
uny prinelples go subiversive to sound  economics and so revolutionnry
in character.

I move the adoption of this resolution.

Mrp, Bolomon ¢ I second the adoption of this reselution,

Mp, Hervlck : I ask the privilege, Mr, President, now that the
resolution hng lieen seconded, of saying a few words on the sub-
Ject, T think this {8 o question thot Interests not only the mem-
bers of this body, but every man, woman and ¢hlld In the
United States. I belleve sincerely in the wording of this resolu-
tion. 1 belleve the record of the suvipgs banks of the Unfted
States I8 gneh a8 (o antitle us fo speak in no unceetaln terms on
g0 fallaclons n proposition ns {s the one that has given rlde to
the resolution that I have offered. It is and should be In no
senge n question to be settled fn a polltical controversy, but it
I8 n guestion that shoold boo disposed of after argument and
eareful conslderation so that the sunlight of wisdom may be
let in upon 1t to the end that no one will eyver have the temerity
to present It to Congress,

Let me eall attention to a few practieal lustrations of the
absurdity and futility of such o law as 18 proposed, There
are in the United States about fourteen billlon dollars of de-
posits; there are in eirenlation, currency, gold, silyer and coln
about three hilllon of dollars; there Is probubly in the pockets
of the people about one WMilfon of dollars: there s held In re-
serve possibly nearly two billion dollars more; we cannot fell
those sums proclsely, but In any event there are probably about
twelve billlong of dollarg—represented by what? If you are
going to lquidate all the banks to-day and pay fourteen billfons
of deposits what are you golng to pay them with? Threa billlons
of dollars. Where, then, are the other eleven or twelve billions?
Where do they originate? T speak to you who dre versed In
banking, experis on this subject: T submit thot all the balanee
of that sum, clghty-five per ¢ent, of which practically i3 based
on lonng and credit,  Yet it }& proposed to guarnnies, to link up
every bank in the United States with every other bank, and to
guarantes the deposits of this currency, gold, sllver and coln,
And you pgunrnntee what? Eleven or twelve billlons of eredit
baged on loans simply. Think of the absurdity of it. Why, if
you are golng to guarantee anything, why not go to the origin
of It all and guarantee the eredit and the loan., That shows the
absurdity of the matter. If 15 Hke lifting yourself up by your
boot strap, or like o snake swallowing Iis own tail, Take the
Instance In New York Cily during the last panie where there
were fallores to the amount of £08,000,000, Under the Okla-
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homa scheme—for it {8 a scheme—what would bave happened ?
We would have had an assessment of one per cent. on the de-
pogits of the State of New York, which would have produced
544,000,000, Would you have bad that sum on band In cur-
rency, withdrawn from circulation? Would you have had It {n
bonds? How would you administer that fund? In addition to
that, you would have had to make an sssessment of $48,000,000
on the banks of New York in order to make up the balance.
Why, gentlemen, I assert that such aection would have pre-
cipltated the entire country into ruln and disaster. As it wus,
the people were on the verge of ruin, And it was &)l due to the
fact that the depositars were frightened—not that they needed
the money, Whit 15 the result—fhe effect? It is this. that there
is 0 loss of about $15,000 that nll this fuss was about. Oredit
I5 resestablisbied, equilibrium has again asserted ltself, and we
are all right once more, with the loss of only about 135,000 to
colleet £44,000,000 and then $45,000,000 more !

Let me cite the ease of the Knlekerbocker Trnst Compnny In New
York City. It failed Tor abont 50,000,000, Under thls Okla-
homa plan those depositors did not nesd the money; It has heen
80 proven, and to pay them the money that they did not need
and did not want, under this Oklahoma plan you would have had
to make assessments and pay In §30,000,000, Now, whiat hap-
pened to the Knickerbocker Trust Company, I speaks of that
heeause [t 18 o good Index of the whole scheme. It was Just
this: The stockholders got togethir, the company was in the
hands of recelyers, and the stockholders, patriotic in thelr pur-
pose, desired that all of the 17,000 depositors should Le pald,
and, lop order thut thiey might not go to the disaster of final
lguidation and the payment of large sums to the receiveérs,
evolyed a plan which was to pluce the stock in the hands of
three voting trustees to contlnune for five vears. Those trustees
were named, Mr, Ledyard, Mr. Frick and [ bappensd to be the
other one, The votlng trustees asked the stockholders first, be-
fore they would appen] to the depositors, to make good on theie
slde.  They agreed fo do so: they agreed to pay in two and o
halt millions of dollars as a guarantee that the stockholders
would permit them to open’ the Institution, Very swell, Tipon
that ngreement the Institution was opened and the tme-deferred
three per cent, Interest, one, two and three years, at (ntervals
of months, when they might bave thelr money; the (nstitution
opened, and It has more maoney to-day on hand than (¢ hnd when
It elosed Its doors In the panfe; 1t hns antielpsted the depositors®
demand, and It bhas accompllshed one thing that they did not
foresee, und thut & this: With all of its (remendous assors
It was Investing that money—where?  Throughout the United
#lates.  They were accused of belng o little rapld and rather
optimistic In their Investment, but they gave the stockholders
the value of thelr stock; there were enterprises going Mirward
on which they hnd agreed to loan money all over the conntry,
and this at ouce resulted In stacting up labor I many quarters
of the United States and permitting the [nstitution to mest the
obligations that It had made.

Now, 1 maintaln that Instead of the closing of an Institution
amld then an utter Irrésponsibility on the part of stockholiders,
which is a legitimate part of this eclhieme—] malntain that they
have some dutles to perform sg well as the men who manage
an Institution and pot to permit the vuoltures to take nwny
without protest the pssets of the coneern and sell them out at
auwetion, which 15 g wanton and unnecessary waste, [ contend
that the records of the banks of the Unfted States cléarly kssert
that gueh woconrse (8 pot necessary. Now, it b2 heen siid on
theother hand : “Oh, well, this may trogble the banker: we dre
not g0 much interested, but the depositor mupst be padd.” My
friends, you cannot sepoarite the Interests of the banker from
the interests of the borrower and the depositor. | =pefak now
for an nstitation which I know more Intlntely than the athors,
the mutnal bank, Out of all the savings o the United States
in these mutual banks thore nre upwards of tiree bitlon dollars;
there are seven millions of stockholders : there fs pot one dollae
of stock in those Institutlons; and thosge lostitutions make about
four-téenths of one per cont, profit, 1 speak of onr own Instityg-
tlon. We have S0,000 depositors amd £50,000,0000 of deposits,
and our profite on the deposity 15 four-tenths of one per cent,
Where doed that money go? 1t has besn used tn bullding up
the West. Those old Iostitutions hold the bonds of the towns
and villages througout this whole western country. The muni-
eipnl bonds I8 the hest sceurlty we have.  Why, gentlemen,
the reason why a municipal bond brings such a lilgh price is
because of the billlons that are [ovested o them. T maintain
that an assessment of opge per cents or o fraction of a per cent.
on - these institutions would be felt throughont the whole United
States In the Inercased priee of munlelpal bonds. 1 tell you,
my friends, this I8 no teifllng matter, The depasitors of this
country have not been demanding anything of this sort. Why?
Because thelr loss has been practienlly nothing, This las come
from the hot-foot battle gf polltics.  Why, I heard of o man at
Lincoln the other day who had ¢ome up from Oklphomn reailing
gomo of the absurd advertisements, Ope mon was advertising
for money and had ofered elght per cent., and it was sald that
he was warned by the Govirnor——Governor Haskell I suppose
It must have been—that they would only pay four per cent
Bo be sald, “Very well, T Individually will pay the other fone
per cent. myself (Laughter,) Then, too, the statement was
made that there was a man proposing to starlt Ofteen banks In
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Oklahoma, and the authorltles looked up his record and found
that he bad falled once In his own name and once in the name
of his wife. Then the Commissioner of Banking In Oklahoma
proposed that they would lmit the number of hanks. So a suit
was brought to prevent the location of a bank In Logan County
and not to permit any more banks in the county. A declsion
bas just been handed down in that case holding that there was
nothing in the law to prevent anybody from starting all the
banks they wanted to,

I prophesy that If we take the only cxamples that we have
— the one In New York and the one in Michigan—as an Indica-
tion of what wlll happen, that the day will come when that
great State of Oklahoma wlill rue the day that it introduced a
gystem which will encourage spectlation and inflation of credit
that {8 bound to redound to its everlasting discomfort and dis-
grace. L want fo repeat one wmore what I belleve to be the erux
of the whole sltuation: This Is not money, gold or sliver or
col, but It is endorsing o product which originates, in your note
swhere you horrow money of the bank ; 8G per coent, of all that
we are talking about is based on loans. Think of the absurdity
of o man putting his note n o bank for $1,000 and having it
piit to his credit and having It guaranteed by all the banks In
the United States, and then going off and making himself Ir-
responsible g0 that he cannot pay the note, but It he could
transfer that deppsit that 8 good and the note originates the
deposit! Why, it s absurd. 1 maintain that I you do tlie one
thing you must do the other, and it you do both It shows the ab-
surdity of it. Gentlemem, It Is sixteen to one. 1t is slxtoen
honest frugal people guaranteeing the suceess and the hoarding
up of some fellow who Is improvident and cares nothing for his
puglness, 1 suppose for a time the structure Is strong enough
to carry 1t, but ultimately It must fall because of its absurdity
and unsoundness.

Now Just permit me g moment on this instirince proposition
and about whit Mr. Forgan bas sald, us the gentleman from
Wisconsln =ays. There 1§ 4 great difference In an insurance
company from any scheme of this kind, 'The Insuree does not
have to take anything that e does not belleve Is o good rish—

Alr. Schuette (interposing) @ Nop the government elther, They
are precisely on the same level.

Mr. Herrfek:  Esery bank In existence has got to stand the
assessment under your plan,

Mr, Schuetté: Ah! That is not the peint. The examination
15 the same.

Afr. Herrick: O, well, the pational banks bave to stand it
i this law is passed ag n natlonal law : and, It it Is o lnw that
pertains simply to the States, why, it depends in each State on
how thay pass the law.

Alr. Sehunette: I understand, Governor, your greéat influence
fn Congress, and 1 want to ask you this: Will you promise
not to exert your Influence against an enabling aet and allow
me fo come Ini: you can stoy out If you want to, but will yon
oppose Buch a law-—an enubling aet?

Mr, Herriek: My freiend, I do not belleye that the scheme
of combination that youn have in mind i5 & good one, For one
renson, 1 do not believe it 18 @ good one hecanse I would be the
formatlon of a banking trust. If you take a numbeér of hanks
{n o community and let them get together and form an organ-
fzation, ns we are obliged to do somatimes In ecases of panie,
you legalizo the eetablishment of an organization of capital that
makes it fmpoessible for the little follow, a dingle bank, to exist,

Now nbout Insurinee, A repntable lifa {nsurpnee company
{9 pot obllged to be responsinle for ong of these graveyatd in-
surance companies, 1t s résponsible to the assured, that is all;
It can gelect Ita risks.  SHo a lire Insurance company can seloct
ita risks. Now, suppose you piss g law getting them all to-
gether—

My, Sehustte: 1 diffor with you entively, A fire insurance
compuny inaked rates. 1t does not make any difference whether
there I8 a risk or not, the priea is the same thing; preclsely on
the same level, Beeause cach bunk, small and lnrge, must haye
a certaln eapital, they are examived and they are on preclisely
the same level; the government expmines the small bank as well
as the blg one,

Afr. Herrlok @ Why, it 18 a seheme by which the govérnmont
1s asked to give something for the advantage of one cltizen,
of one bank, as agninst anpther ¢ltizon, That 18 anotheér reason
why 1 oppose 1t,

I malntain that this 18 a good thing to discuss beeause it enn-
not stand the lHght of argument for any length of time. We had
ft out fn our State und we hive practieally got through with IE;
1t began In our leglslature last winter, and it has passed on.
I am sorry that a question of this kind should have obtalned
20 mueh roof in the minds of the people,

Mr. Creer: L enll for the previous question,

AMr. J. . Sullivan, of Clevelnnd, Ohio: I am strongly in favor
of the resolutlon, and [ hope when the question I8 put upon its
adoption that it will be adopted by o unanimons vole.  Not
withstanding that, T am not in favor of the call for the previous
question, and T trust my friend Creer will withdraw his demand
for if. W nre all bunkers and cltizens of this great Republle,
and this is one of the live questions of the day, and It ought to
be fairly, Intelligently and fully discussed.

Afr. Creer: My purpose in calling for the previous question
1 that I belleve this discussion Is out of order and not germane
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to the matter before us, which is the proposed postal savings
bank and the report of the committee on that subject, while this
discussion has been gwitched over Into a discussion of gunrap
teging of bank deposits.

Mr. Herrick: My friend Is mistakeén. The report of the com-
mittee was put in and a motlon was made and carried disposing
of that report. ‘Now this is a new question that came up in
regular order,

M, Creer: I do not desire to seem to be at varlance with my
eldlers from my own home city whose judgment I vespect, but I
submit that the gquestion of guaranteeing bank deposits does not
come into the realm of the savings bank business,

My, Sulllvan: I ask my felend Creer if he will withdraw his
demand for the previous question?

Mr. Ureer: If the Chair thinks that I am In error I am will-
ing to withdraw It,

Mr, Sulliyan: Oh, in that event you would have (o withdraw
it anyway.

Pregident Teter; The Chale would state that the report of
the Committed on Postal SBayings was read and was passed upon
and disposed of, and then under our regular order we were ready
for open discussion. Now the Chalre rules that Colonel Sullivan
is within his parligmentary clght in proceeding fo discuss the
genetal subject and hie has the floor,

Mr, J. M. Dinwiddie, of Cedar Rapids, Town: I would like to
ask the gentleman who last spoke when this matter of the pro-
poged Postal Savings was disposed of. Some of us over in thls
purt of the Lpll have not heard of it yat.

Mr, Foeatas J. Wade, of 8t, Louls, Mo, Mr. Prestdent; T desire
Lo say on this mutter that—

Mpr. Salllvian : One moment, The chalr has ruled that 1 have
the floor, and 1 am going to finiah what I started out to say and
I am not golng to be interrupted, (Luughter and applause,)
I am disappointed that auy banker wonld on a question of this
charaeter demand the previous guestion with o view to shutting
off debate. 1 oam for the broadest possible discussion of this
subjecr, althongh [ #ay in advance that I am opposed to the
general ldea of guarantecing deposits. 1 believe, as Governor
Herelck has suld, that 1t §8 forelgn to the fundamental princlples
of good government and that i€ should not be serlously con-
sidered by any Intelligent people, Now that I haye dinished
what T had in mind to say, T huve done,

Mr, Dinwlddie: There are o few of us who gave up the oppor-
tunity for o very pleasant outing this afternoon for the sole
purpese of Hstening and taking part in a discusslon of (his gues-
tion of Postal Savings Banks—

President Teters T wanl (o be enticoly falr, but I think the
gentleman from lown 1= out of order, The questlon now hefore
rhe meeting Is the réezolution offercd by Governor Herrick, Is
there any further discussion of that resolution ?

Mre, Harvey, of Huntington, W. Va.: Yes, I deslee to aponk
to that resolption, 1 am sorey that T am not a publie spenker
thot [ might the more properly glvie voleo to tha sontimentd that
are In my mind-—

Mr. Creer: 1 rise fo a polot of order;

Presfdent Tetor:  The gentleman will state his point of
order.

Me. Creer s I demanded the previons gquestion for thiy reason:
Governor Herriek remid the report of the Committes on Postal
Savings and then he followed 1t up with o résolution and asked
that the Committes be continued as he thought there was further
work for it to do, and that motlon was carried, But there hins
been no diseussion whittever of the guestion of postal savings
banks:

Mr. Herelek @ I the gentleman will permit me (o make a
statomant. The Committes presented the report, asked that It
he recelved and (led, nnd that the committee he continued. Now
that was sgreed to. Then the Chale asked whether thers was
any discussion, and one gentleman got up and discussed [t—
hie disenssed 1t out of order, for the matter was already disposed
of, but he was permitted to diseuss 1t Then affer he had
finfghed 1 eame forward and presented a resolution on the
guikantee of depoaits, and that resolutlon wus seconded and is
pow befors the house.

Proaldent Teter: The chale deslves 1t clearly understood that
there 18 no objectlon on his part to having a digensslon of
the subject of Postal Savings DBanks when sneh i diseussion
shall be In order, hut the guestion before the house ot tha
present moment is the resolutlon offered by Governor Herrlek.

My, Harvey: That Is what I rose to spenk to, Mr. President,

President Teter: Then, slr, you may proceed.

Mr. Harvey: I am socry, as I started to vemark, that I am
not n publie speaker so that T could the better mitke myself
Intelligible to this audience. 'There are conditions confronting
us;, I sabmit, that we should face In n hroad and pateiotic man-
ner, Years ago the Ameriean Bankers' Assoelntion hooted the
idea when It was mentloned by several of us that there ought
to be appointed a strong committee fo prepare a curreéncy
bll for wibmission to Congregs—d measure that the bankers
a8 a whole ecould endorse, and they dilly-dallled along with
the mutter untli the convention at 8t. Louls and they then
did appolnt n committes, What have we to-day In the shape
of o currency law? An abortlon. The Vreeland-Aldrich blll Is
worse than no bill at all, The Fowler bill would have been
much superlor to it. Buat I am opposed to both measures. 1
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submit that the Ameriean Bankers' Assoclatlon ought to have
gotten together years ago and discussed the matter and framed
i bill that the bankers of the entire country could have en-
dorsed, and then we would have had fo-day a currency meas-
ure that we coald live under. Now, gentlomen, there s an-
ather c¢ondition confronting this country. Publle sentlment is
demanding 1. If you sneer at It, there will come @ time when
you will regret it, We ought to nct and act wisely. We should
look at conditions as they are. Suarely unless something is
done the politiclans, who know nothing about financinl aflairs,
will enaet a lnw that will be as bad or worse than the Vreeeland-
Aldricl bill: Now I8 the time to act. There should be a
strong committee appolnted to get up some kind of a bill to
lay before Congress that will prevent a blll being passed that
we cannot llye under. I am not adyvoeating a guarantee of de-
posits or an Insurance of deposits or any particular plan, hut
I contend that § commlttee ought to be raised that will de-
vise o plun (o fake the place of something that we may think
Important to sult the conditions of the country. There should
be some plan to protect depositors, Let us be consistent. The
Commonwenlths of the conntry, the munfeipalities, the coun-
Hes—the Unlted Stateg Government will not deposit o dollar
In the banks there, no matter whose bank It is, unless the
banks pud up o gnarantee that the money will he returned on
demand,  Why should we protect the blggest depositor, I ask,
and not profect the smallest depositor? The Httle depositor
Is of more lmportance to the banks than the big depositor.
Why? The little depositor deposits his money In the bank
and lets It gtay there walting until he can accumulate sutlicient
money to enuble him to bulld a home or to start In business.
Wihat does the blg depopltor do? Why, the first thing you know
he draws o lremendously big ehoek and yon haye got to meet It
without n moment's warning. You have no opportunity to
loan out bls money at a profit, while with the little fellow who
I8 leaving his money In your bank until he can necumulate
enongh to buy o home or to start a bosiness, you have got
plenty of chances to loan his money.

Gentlemen, I toll yon that nnless we do devise some plan to
protect the small depositor Congress will surely pass n Dostal
Savings law of 'some kind and will open every post office In the
Unlted States for the recelpt of deposits from small depositors,
That will deplete the deposits of the savings banks throughout
the entire land, I am speaking more especlally of the rural
dlstricts,  The money that 18 In the country, in the small
towns, Is colleated fn by the banks there and §s loaned ont to
the people In the community ; we loan thess deposits to help
hnild homes, to help start business enterprises, and that money
remidns out In elrenlatlon, Money, gentlemen, s the hlood of
commeree, and when you stagnate the elrenlation of money leth-
argy cnsnes and the patlon dles, It Is the same as If yoo
were to stop the elreulation of the blood *in your body.

Mr, Festus J. Wade, of Missouri: T rlse to a polnt of
order that the gentléeman Is discussing the Postal savings
Bank project and not the resolutlon before the house,

Mpr, Johnston, of Schencctndy, N. Y.: The Postal Bavings
Bank matter Involyes the questlon of guaranteeing deposits.

President Toter: Gentlemen, I have been allowlog con-
Bltlerable latitude in; this discussion, but now 1 would ask
gentlemen to be as brlef as possible, Innsmuch ag you may
want to digcuss the subject of postal savings later on when
that subject may be properly before us.

My, Haryey: The only reason I referved to postal savings
wins to call attention to the fact that unless we adopt some-
thing hetter it will sarely come info offect, Now, ns I started
to say, under that proposéd LIl all the money taken In by the
postotices must be sent to o depositary of the United States
in a eentral reserve c¢ity. That would bleed the rural districts
of the eountry of the money that should remain there for ecir-
culation In that distrlet. Gentlemen, if yon will make some
Investigation, ag 1 have, you will find that there {8 n large
nmount of money that s In hiding. Two or three weeks ago a
gentloman enme to me and 'sald that his father had $1,150
locked up in o trunk at home, and he was afrald that his
father might be rohbed—

Presiilent Teter: s the gentleman now digcussing the sub-
Joct of guaranteelng of bank deposita?

Mr. Hurvey: Yes, siv; the Insurlog of deposits—some plan
to Insnre or guarantes them so that the people wlll bring out
of hiding thefr money, money that we need for the commerce
of this counfry. T-see that gentlemen nre getting impatient,
and with what T haye eaid I will be content and stop.

My, Wade of St Louls, Mo, : I want to fake exception to
the statement that has been made that the government In
States and munlelpalitics requires In some sense n guarantee
of Ity deposits that the deposit guarantee Iden of Oklahoma
Is lntended fo be put into action. In ong ease it s entirely
voluntary. You are not obliged to take a government deposit
nor a municipal deposit mor o State deposit and give a guar-
antee, But according to this fallaclons notion of the gunr-
antee of deposits, If It becomes the act of the leglglature or the
act of Congress, you or your lnstitutfon and your nssels are
obliged to guarantee my integrity and my solvency and solidity,
There s a well defined line of demarkation between holng
foread to do something by & legislative aet and & yvoluntary act
on the part of those conducting fAnancial Institutions. In the
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guarantecing of a Sfate deposit you go into it voluntarily, but
if you are managing a savings bank and getting your eharter
from the State of Oklahoma you are not only guaranteeing the
depositars that put their money in your instittition that your
Institution s solvent, hut you are gunrantecing the solvency of
every man, reputable nnd disreputable, wise and unwise, within
the entire confines of that State, that he will retorn to the
depositor the money he has placed therein, Do not let us con-
fuse the proposition with that swhich {8 voluntary and that
which s Intended to be forced upon us ns representing financial
Institations.  In a discussion of the snvings bank proposition
It Is n totally different Idea from the guaranteeing of deposits.
Conflne your debate, If you plense, to the question of govern-
ment savings banks on the one slde and this fallaclous notlon
of the guaranteelng of deposits on the other side. Do not
let us get confused. If yon are in favor of the guranteeing of
deposits why not at the same time pass a law and by the same
powers that be that each Lorrower shall endorse or funran.
fee the losus of every othier borrower? (Applause), Why get
off on this guarantee questlon and confuse it with the other
question, which 1s not n matier at thig time that attacks all
the finaneial Institutions, whether they bte savings banks or
national hanks or Btate banks or trust ¢ompanles?

Mr, Horyey: ([ desire to suy In reply to Mr. Wade that
my Ides was (0 appelnt a commities that would get up a law
that only banks that wanted to insure their deposits could do
so0—not to force every bank Into it. .

Mr. Wade: 1 heard the gentleman say also that the Amer-
lean Bankers' Association had devoted some time to framing a
Inw to relleving the condition that exlsted last October. 1
happened to he a member of that Commisslon. No set of men
that you edn appoint on a committee made greéater personal
gncrifices of tUme than dld the members of that eommission to
try to frame g satlsfuetory law, We may not have possessed
the wisdom of the gentleman who spoke last, but we did the
best woe knew how; we were not in control of the halls of
Congress, but we did have enacted In the Vresland-Aldrleh Bill
the prioeiples that the Amerlean Bankers' Assoeiation bhave
counelated—not as we would llke to have them, but neyver-
theless the prineiples for whiell we fought were recognlzed.

Mr, Johnson, of Detroft, Mich.: May 1 add n couple of
comments in support of Governor Herrlek and snlso of Mr, Wade
and in correction of Mr. Harvey's missiatement—uonintentional,
a8 [ am sure it was, Ino the first place, you will pardon me
for referring to the Postal Savings Bank matter for o moment.
The deposits wanld not be sent to central reserve cities; and,
In the second place, what may inferest you, as Mr. Wade has
stated, the State of Oklalioma does not recognize Itz own child
for it requires a State warrant or ‘surety hond for eyvery dolar
of Its munleipal ‘deposits that 5 put Into any bank in the
State, be It State or natlonnl bank, (Laoghter.)

President Teter: Geéntlemen, are you ready for the question,
or is there further disenssion?

Mr, Breckinridge, of Arkansas: I wish to move n substi-
tute for the motlon that I understand 1s now before the
house. My substitute {8 this: That action upon thls resolution
be deferred uuntil the subject comes up In the general meet-
ing of the Ameriean Bankers' Assoclation, Now, upon thiz 1
dosire to say Just g word or two,

President Teter: Is there a second to the substitute motion
offered by the gentleman from Arkansas?

A member: 1 will second it

Mr, Breckinridge: This is a4 meetlng of the Havings Bank
Seetlon, n subordinate organization of the American Bankers'
Association: tomorrow there sylll be o mecting of the Trust
Company section, another subordinate organization, and the
duy after tomorrow there will be a general meeting of the
entire Amerfean Bankers' Assoclntion, conslsting of members
of theee two secilons and of bankers proper. Now this Is a
complleated questlon In very many respects. T will not at-
tempt to go over the points that [ know exist In the minds
of very many of the gentlemen present, but asg final action npon
this question fs certain to come up in the general meeting of
the Amerigan Bankers’ Assoclation T submit that we should not
anticipate such actlon here,

Mp, Herrick: T am willing to aceept the substitute motion
of the gentleman under one condition, and that is that he
unite with It ths question of postal sayings. T think it is
proper that the general meeting of the American Bankers' Asso-
ciatlon should discuss and pass upon thege questions finally and
not lave them disposed of here.

Mr, Breckinrldge: The postal sayings mattor I8 fn somewhat
of n different parlinmentary status from this question. Of
courge, by unanlmous consent, that subject could also be re-
ferrad to the genernl meeting of the American Bankers® Asso-
clation.

Presldent
substitute,

Mr., Sollivan, of Ohlo: I contend that the motion made
by Mr. Breckinridge {8 not In any sense a substitute for Gov-
crnor Herrlek's resolutlon, and I suggest to Mr, Breckinridge
that it wonld be more proper language if he were to frame
his motion In diferent words,

Mr, Breckinridge: My motlon iz a substitute for the queas-
tion before the house, the guestion before the House being the

Teter: The question Is on Mr, Breckinrldge's
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resolutlon of Governor Herreick, and 1 think In essence his
proposition ls about the same as mine, namely, to defer fnal
aetion here and et the subject be passed upon finally in the
general meoting of the American Bankers' Association,

M. Hereelek: I thiok the matter of puaranteéeing deposits Is
such a ridienlous one that it ought not to be treated with any
serlousness at all.  We shonld sit down on It good and hard.

Mr. Jones: DBut suppose we take one actlon and the parent
Assoctation =hould take the other action. We would be pre-
sonted before the Amerfcan publie in a very amusiog light., We
are all here as part and parcel of the Amerlean Bankers' Asso-
chatlon, and here Is o question that we arve discussing that is
on the program for diseonssion In that assoeiation and whl
cotme up there for zeneral netion, 1 think It would be digcour-
teous for this subordingte hedy to attempt to forestall the ac-
tion of the parent associntion.

Me. Herrvick: Jut this Is a guestion that relates to the
bustness of this Section purely, saviogs banks, and 1t does
got in any way Intépfere withe the funetions of the general
mecting of the association,

Mr. Griswold, of New York Clty:  Would it be proper for
the Chale to pame a committee of thiree to prepare o proper
form of the opinion of this body, setting forth itz lHke or
dislike In reference to the subjects under discussion, and then
put it before the meeting for o vote? (Laughter).

President Teter:  Gentlemen, the gquestlon is on Mr. Breckin-
ladge substitute motion, whileh is In effect not to do anything
it to put the whole muatter up to the parent wssoeiation,
Alldn favor of the substitote motion will gay Aye; opposed, No.

(T'he pesult of the vofe helng in doubt w divislon wis or-
deted, whereupon  the substitute motion of Mr., Brecklnridge
was dectarod lost, )

Fresident Teter: The question s now on Governor Herriek's
resolutlon.  All in favor of its adoption will signify the same
Ly saying Aye: all opposed, No.

Adopted,

POSTAL SAVINGS DANKS.

Meo Binwiddie, of fowa: If ft is in order, I would move that
those present who desire to do so be now granted the privilege
of digenssing the subject of postal savings bauks.

President Teter :
will recognize any
subiject.

Mre, Jolinston, of Schenectady, N. Y.: I deslre to speak on
that uestion, Mr. President. There {8 a preat advantage to
any spenker who wishes to set forth facts in hayving for hearers
men who above others are accustomed to deallng in facts. It Is
possible that what I have briefly to bring to your attention will
not be new, hut if your attentiom b this time i3 ealled anew
to eceptain facts T bellove some good will come of It

Now, the pidvoentes of postal savings banks state;

That the government guarantee for deposits In postal saylngs
banks will meet the approval of depositors.

That the system will be so univeraally spread throughout the
country that people in small towns where there are no banks
will avail themselves of the postal savings banks established
thetd.

That forelgners who send their moncy to the old country
under present eonditlons will leave their money here in gov-
ernment postal banks If such are established. That money
wnleh {s now hoarded beeaose of district of banking Institutions
wlll he bronght Into eivenlatlon through postal savings banks.

Now it s regariling these propositions briefly stated that I
wish to state some facts, As to lnstlituting postal savings
bunks for satety, there §5 at present In the nelghborbood of
four bhillion doilars In the saviogs banks In this country. The
total amount of savings lhiag been Increasing from year to year
glnee the savings bank system wns established until it has ap-
proximated this enormous amount. Duripg this time govern-
ment bonds eonld be purchased in small amounts by any des
pogitor In n savings: hank for most of the years at n rafe
of Interest exeeeding that which is proposed to be pald by
postal savings banks, and yet the government bonds of to<day
are not held to any great extent by savings bank deposltors.
It fa the same with frst class municipal securities, It i the
savings banks who take the people’s money on an average of
three to four per cent. and Invest 1E In these securitles. The
givings banks have altested their confidence In the govern-
ment of the United Btotes and are bolldiog op confdence in
the bullding communities of the country and in the mwinds aof
savings bank depositors and edueating the large foreign e
ment o such confldence, Is not the propozal to Institute
postal savings banks set forth In such o way ns to diseriminate
gomewhat agalnst the safety of banking Institutions as com-
pared with the government of the Tinlted States? 1t Is argued
that when money s placed In postal savings banks by people
who would not put It in savings banks they will when larger
amounts have been aceumulated put thelr money at larger
Intéreat In s=avings banks? Does that argument hold good?
That they will prefer postal savings banks for small savings
and savings banks for large anmounts? 18 it reasonable thit
ogtional banks chartered by buslness men for the purpose of
dividends will loan this postal savings bhank money for peo-
ple to bulld homes with, at from 4 per cent, to G4 per cent.

A motion Is not necessary, as the Chair
gentleman who desires to o diseuss  that
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Interest when they ecan get six per cent. for thelr money,
and as hag been shown In times of panies; will send [t to
large ¢ommercial centers for from 10 per cent, to 20 per centy
or still Iarger rates of interest?

The bank of which I am the treasurer hag within the past
few years loansd to the people In the vieinity of the bank
two millions of dollars of thelr savings for the puorpose of
building homes. How much of the savings bunk money that
has gone Into the buollding of homes would be put into mort-
gages, school district, village and municipnl bonds by national
banks?

Investigation in foreign lands, as well as our own, lhas
shown that the miserly hoarding of money by people who
should deposit it In banks 1s done, although every facility s
given them for the safe Investment and depositing of  their
money,

Regarding the depositing In postal orders by people, residing
In small Iocalitles where there are no savings banks, ft 18 a4
fact that the amount of Internatlonal money orders Issued outs
gldde of the large clties Is very smoll,  In several conntles thit
I have investigated the money ordors are plmost entively taken
out In the pringipal town. Government Postotlice statisticr
show that the average life of a pestoflice Interuniiopm woney
order Is seven days: that the average amount of the post-
oflies order Is $15. Do not these statistles establish the fact
that the money orders purchased by the transient foredgn ele-
ment and sent to the old conntry Is largely for transportation
of that moncy, and not for the purpose of saving 1Itf, and
would any particular amonnt of it be deposited in postal savings
Institutions, if established?® On the other band, would not
postal savings banks deaw from hanks which pay ne interest,
and from telst companies and savings banks? Vould not the
tendency be to fncrease the rate of fnterest paid In postal banks,
s0 long us the money was brought under the control of (he
government, and through it, placed In the custody of banking
Institutions who could nse [t to great advantage in the aceu-
mulation of dividends, gradually Inerenslng the rate of Interest
allowed, In the postal banks untll It approximated the highest
intercst pald by savings banks and trust compunies, and under
such conditions, how could the semi-charitable institutions In
wlich only eertain oficers are pald for serviees, whose trusiees
are for the most part without pay, survive as savings insti-
tutlons,

Are not the savings banks of this country worth preserving,
and should they be given over for the theory advanced, or the
maln reason given, of satisfying a translent forelgn element?
Can we afford to throw away something that Is unique in Ameri-
ean history for o theory that has Httle or no foundation, in fact?

Men who have watehed the growth of the savings bank busi-
ness for years know s troe value to the business of the country,
and to the bullding up of high standards of publie confldence.

The statement s made that “only a portion of savings bank
business will be affected If postal savings banks are instituted.”
Will it stand Inspectlon? Wil not the tendency be toward
wiping out the savings banks because of un ever increasing
salarles foree, having s center In the politles of the eonntry,
and a vast accumulation of money which may be coutrolled by
the adminlstration of the government. Slnews that now make
up miuch of the strength of business inferest in varlous states,
as an independent foree, will be placed under the control of a
central power,

Wea submit that when the savings banks of the States of New
York, Massgchusetts and Connecticut are diseriminated agninst
for Institutions in which the people may place thele spare earn-
Ings, that it will be time to Inguire into the administention of
the United States,

The best Interests of our gotiniry demand that wo investigate
carefully the proposition for postal savings banks in the United
States, bofore giving our volee in favor of such institutions, in
preference to savings banks controlled by the varlous States of
thir Tinlon,

Mr. Dinwliddie: One gentleman & moment ngo, spenking In re-
Iation to guarantesd bank deposits, rémnrked that that question
wonld come up day after fo-morrow before the binkers proper.
Another gentleman, speaking in relatlon to gunrantesd bhank
deposits and postal savings banks, sald that the subject of
guurantesd  bunk deposits voncerned the banks, whergas tho
postal sayings questlon concerned principally savings banks.
Now [ contend that these two remarks miight mean that the
Savings Bank Section need expeet nothing from the Amerlecn
Bankers' Association generally, 1 do not wnnt to think that, 1
bellevs that we are as much bankers proper ag are the other
bankers. 1 do not belleve we wiant o allow It to becore
thought even that the Amerlean Bankers' Association (s nn as-
goclation of national bankers and that we have no particular
fnterest in the association, I do not believe we want It to be
thought that we are simply an adjunct Lo the association, I
belleve when we come here, we come ng part of the American
Bankers' Association, and anything that s for the interest of the
fraternity at large (s for our Interests ns n whole, T believe the
Ameriean Bankers' Assocfatlon must help us to flght our battles,
and I do not want to go before them saying that we hiave taken
It wpon our shoulders to do this or that, but what we resolve to
do here 16t ns do Jointly, together, and let ug insist on receiving
the support of the Amerlean Bankers' Assoclation In everything
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that we do. We do not want postal savings banks, 'Fhe banks
proper, granting for the moment that there are such, evidently do
not care so much about that question as they do about the ques-
tion of guaranteed bank doposits. Let us lnk them up. If we
can help them defeat gunranteed bank deposits let us do 50, and
then leb us ask them to help ug defeat postal sayvings Danks.
To do this we must collst the energy of every member of the
Amerfean Bankers' Association, whether he i n banker proper or
whal not. Fifteen thousand members of an assoclation com-
prising State hanks, National banks and savings Lanks ls a
mighty strong organization, Let us work together. (Applause.)

Mr. Briggs, of Denver, Colo.: Yhe remarks of the gentleman
from lowa cansed me {0 rige (o make o motion along the lne
of His suggestion. I believe at the coming session of Congress
this questlon I8 going to be acled upon, and that the savings
banks are in graver danger now than any other financial [nsti-
tutlons In the country. The question of guaranteeing of bank
deposits 1S now a political question and will solve itsolf, but the
guestion of pussing a Federal savings bank law has been en-
doracd by the politieal partles of this country and is a vital
question before us, Now, 1 move that it is the s of the
Suvings Bank Section that the Ameriean Bankers' Assoclation
oppose the passige of any bill by Congress establishing Federal
Bayings banks. (Applausce).

A Member: I second that motion,

Mr. Ford, of Loufsville, Ky.: I heartily agree with the senti-
ment exprossed that this sectlon should not make Itself purely o
gubordinate body of the Amerfcan Hankers' Assoclation, It s a
part of that great assoeintion, But It scems to me that it is
entleely competent for thls section Lo go before the Amerlean
Bankers' Assoclation and declare Its opinlon on any question like
this nnd asg for the support of that assoclation in earvying It
out, 1 therefore suggest to the gentleman from Denver that he
word his motion in this way: That a commities be appointed to
prosent to the Amerlean Bankers' Assoclation the report that we
have beard read from our Committee on Postal Savings Banks
and request thelr support in carrying out the sentiment ox-
pressed In that reporet,

Mr, Briggs: 1 will aceept that, My motion was intended to
get the Ameriean Bankers' Assoclation to express itself publicly
by some means upon this subject as well as to give us the
beneflt of their assistance,

Mr, dolinson, of Michigan: T think the position taken by the
gentleman who s Just spoken is the proper ong and that we
ought to aet upon his motion us originally made, When we have
done that then If you choose we can name g commitiee to pro-
sent the subject before the general convenflon.

Mr, Ford: There Is no real difference between Mr. Briges and
myself. T merely suggested that there be added to Mr. Briggs'
motlon that the report e repd before the American Bankers'
Association as expressing the sense of this by,

Mr, Briges: T will re-word my mation so as to read that 1t
I8 the sonse of this seetion that we oppose the establishment of
Federal savings banks in the United States, and ask tlie sup-
port of the American Bankers' Assoclation (o defeat the same,
and that the Committee on Federal Savings Banks of this section
be requested to present this motion to the American Bankers'
Assoclation,

Mr. Dinwiddie: I segond that,

Mr, Johnson: 1 would like to ask it the gentleman from
Denver refers to the Standing Law Commiltee of this section
when he speaks of the commltfee? If the gentloman will reeall
the latter elause in our ceport this morning, we called attention
to the codifying and wltimate unlformity that we hoped to obtain
in the sayvings bapks liws of Lhe varlons States, ond 1 may say
thal our vommittes hos been fn close tpueh with Nuatlonal mnd
State legiglatlon and we recognlze the growing fendoney thiat
way, and we only thought that if we get bhusy enrly and shape
legislntion along the lnes recommended by onr committee that
we will do away with even the growing sentiment for WFedernl
snvings banks, we will ereate o uniform savings bank system of
our own bullding, bullt by our experts and not by politiclans;
and T suggoest that If you leave that question In the hunds of the
standing Inw commitios It will recelve most carveful vonsideration
and nothing In the law of leglalution that affecls any of our
riglits ng bankers, a5 Lusiness mwen or s elblzens, will in any
way he lost slght of.

Mr. Drigg I cannot see how my motlon confifets in any
way with the dutfes of fhe commiftee. Cortainly we shall be
very glad to bave the support of the committes.

President Tefeér: In using (he term “Federal’! savings bunks
I suppose Mr. Briges roally meant postal savings banks.

Mr. Driggs: Yes, cortalnly,

President Teter:  The question pefore the house 18 the mo-
tlon made by Mr. Driggs. Al g favor of the motion will say
Aye; opposed, No.

Carried.

My, Dinwiddle: I do pot want (o deeupy too much thge, hot
there s npother thing (hat I want (o speak of, It has boen
suggested that the Standing Law Committee 15 looking after
legislation in the varions Siates. [ take (6 that that 15 to securs
uniform laws along certaln lines. Now I enn see whereln it 1s of
conslderable advantage to the natlonnl banks of the country, be-
eauge they are natlonal under the national law,; to come to those
meetings and to belong to the American Bankers' Assoclntion.
What I want (o say I8, what partlenlar advantage 1L 8 for the

itized for FRASER

://fraser.stlouisfed.org/

BANK

SECTION, 175

State and for the savingg banks to be part of that and yet
have the parent ngseclatlon say that it wants to. stand aloof
from lgcal pffuirs, It does stand nloof from local affairs, from
loeal banks, beeause what legislation affects one affects all. But
it 1s not so with State banks and savings banks. We can get
dcthon of the committea that Mr. Jolinson speaks of along certain
lines, but where can the State sssoclntlons and the bankers
of the Btate who belong to both the Ameriean Bankers' Associa:
tion: and the State Assoclutlons get (he benéfit that they are
entitled to from the parent association to go along with the
benefit to the natlonal hanks If the American Bankers' Associa-
tlon Insists in keeplng out of loeal affalrs, I contend that there
are timex when the Amerfenn Dankers' Assovintion lends lts
efforts to furthering the desires of the hankers of different
States If thelr deslres are ngreed to by tha State, Naotional
and savings banks, I would like to bave thizs body—
perhaps not by motlon, Lut let each person resolve himsell into
a4 committee of one to impress on every member of the Amoeri-
can Bankers' Assoclation that e meets that tbhe State and
savings bank people want the benefit they are entliled to,
whether it be local or not, If they nsk for it after agreelng upon
what they sghould get, The State of lowa now desirés to hove
certain legislation enncied.  We Dbelieve that with the ald of a
cerfaln committee of the Americin Bankers' Association we
might acecomplish [t, Is that g thing that the Ameriean Bankers'
Assoclintion calls Jocal? Would it refusge to lend its aid to an
objeet of that Kind? 1If they do are they not discriminating?

Mr, Creer: I had a few words to say upon the postal sav-
Ings bank question, but I am golng to refrain. This morning
I congratulate the section upon its large attondance, This
afternoon I baye come to the conclusion that huving n separite
day set apart for our meeting may he really n detriment (o us.
I see on the program for Thursday afternoon there I8 to be nn
address by Festus J. Wade, of St. Louls, on the subject of
guarantee of bank deposits, I sabmit In nll fairness it thot
time and that place were not the proper time and place for our
friend from Wisconsin and our friend from Obio, snd all the
others that baye had something to sny on the subject to speak
of guurnnteed deposits, This fs a meoting of the Savings Bank
Sectlon, and if we are to bave these gentlemen—for whose
opinions we have very much respect—come in here on the ope
day that we have and inject discussion of yuestions that wre
not purely questions affecting savings banks then we are golng
to be robbed of the privilege and the time thor we hoped (o
have had inoour full day's meeting.

Colonel Sulllvan did me an Injustice when be intimuated thnt
1 wanted 1o strangle discussion, 1 did not want to do that, bt
I say there are men here to-day, experienced, earnest savings
bank men, who had something (o =4y on this postal savings bank
question, and who could not say it for luck of time, and yon
and I will e the losers by not haviog bad the benefit of their
opinion.

S0, gentlemen, I ask you as savings bank men, whether you
are conneeted with purely mutual savings oanks or trust com-
panies, with savings departments or State banks that have a
savings department, thiat you will corefully guard the time and
bave n proper Idea of the déternnl fitness of things on #ll sub.
Jeets that shall come up for discussion on the Hoor of this
gection #0 that we shall nol agaln trench npon something thnt
I# coming up in the general conventlon, (Appliuse),

President Teter: The hour Is growing late, gentlemen, but
we will hear from any one else who has a word to offer. If
there I8 no further discussion, we will bhear from the Committes
on Nominations:

NOMINATIONS AND ELECTIONS,

Mr. Griswold, of New York: Mr Pregident and Gentlemen
of the Association: As Chalrman of the Nominating Committes
I am requested to submit the following nominntions of oficers
for the epnsulng year:

For President of the Sectlpp—lohn H, JTohnson, of Detrolt, Mleh,

Far' Viee-Presldent—WiHam 1. Creer, of Cleveland, Olilo.

For three members of e Hxeoutive Committee to sorve  thres
yoars—W. T. Ra swult, Preshilent of the Federal State and Sayv-
Ings. Bank, Denver, Coloesdo; A, W, Jolinsou, Treasurer of the
Selienectdy  Savings Bunk, Schenectady, N. Y.: Robert J. Wood,
Chalrman of the Doned of Directors of  ihe Interstate Teust and
Banking Compaoy, New Orleans,  Lu,

Aod for Viee-Prestdenis of the varioos States: ns followss

Alabama~Etgene . Enslen,  Casbler Jefférson County Savings
Rank, Birmioghemn,

Arknnpas—Charlss  MeKie, Vies-Presidents State Natlons! Baak,
LAttle. Itovk,

callfarnin—Jumes  H. Kelly, Presldent Hibernlon  Savings  aod
Lonn Soclety, =an Franclsio.

Colorndo-—Alyn Adams, Presldent Poeblo Savlogs Bank, Puchlo.

Connectlent—~Lyman 3. Caplly, Treasnrer Mechantes' and Maprmers*
Sayings Hunks, Bridgeport,

Florlita—J. M, Bruvens, Presldont Union Savings Bank, Jacksonville,

Geargle—George M, Drown, Presldent Georgin Saviogs and ‘Crust
Compuny, Atlinis.

Lilinols—Addison Cornean; Assistunt Cashler of Western 'Trust and
Snvings Bink, Chleago.

tminng—T, Woulyerton, Presldent B, Joseph County Savings Bank,
South  Bund.

Towse—J1. M, Dlnwlddie, Cushilér Cedar Raplds Savings Bank,
Cedar . Raplils.

Kansas—T. M, Walker. Presldent Atehlson Savings Bank, Atchlson,

Kentiucky—Attilla Cox, Presldent Columbla Trust Compnny, Louls-
ville.
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Loulslana—G, A, Blaffer, Viee-President
Trust and SBavings Bank, New Orleans, La.
Malne—E. A. Noyed, Treasurer Porcland Savings Bank, Portland,
Maryland—Robert M. Rother, FPresident Hopkins Flace Suvings Bank,

Baltimare,

Massachusetts—Fredeorick C,
Bank, Fitehburg.

Minnesota—F.
Bank, St, Paul,

Mizslssippl—F, G.
Lanrel, Miss.

Missourl—"Thaornton
Kansas Clty.

Montana—E, P, Chapin, Viee Presldent State Savings Bank, Butte.

New Hampshive--J, 12, Ferpald, Vice-T'resldont Loan & Trost Savings
Bank, Concord, y

New Jorsey—Adrian Lyon, Presldent Perth Amboy Savings Institu-
tion, Perth Amboy.

New York—Everett
Sehenectady.

North Carolina—W. L.,
Bank, Rockinglam.

Ohic—1% Wiebenson, President United Banklug and Savings Com-
pany, Cleveland,

Oregon—Lansing Stout, Cashler Hibernlan Savings Bank, Portland.

Pennsylvanin—G. C. Purves, President Philadelphia Saviogs Fund
Soclety, Phlladelphla,

South Carollna—W. D.
Georgetown.

South Dakota—Isaac Lincoln, President First State Savings Bank,
Aberdeen,

Tennessee—P. D, Houston, Cashier First Savings Bank and Trust
Company, Nashville,

Utnh—Davld Eeeles, President Ogden Savings Bank, Ogden.

Vermont—C. P. Smith, Presldent Burlington Savings Bank,
lington.

Vieglnla—R, M. Kent, Jr,, Cashier Capltol Savings Bank, Richmonid,

Waslifpgton,—3W. = D, Vincent, Cashler Old National Bank,
Spokane,

West Vieginla—FE. C,
Company, Iuntington,
Wiskconsin—C, It

Bunk, Ratine,

President Teter @ Gentlemen, you bave heard the report of the
Committee on Nominations. Are there any other nominations?
There belng no other nominations the question will be put upon
the reception of the réport of the committee and the election of
the gentlemen named,

All In favor of accepting the report of the committee and
electing the gentlemen whose names have been read will signify
the same by saying Aye; opposed, No,

Carried. \

I take pleasure In presenting to the section the President-
elect, John H, Johnson, of Detroit, Mich. (Applanse),

President Johnson: It would be very ungrateful in me if
I did not at least acknowledge the compliment that you pay
Michlgan to-day. [ take it that your action is not a recognition
of any special service that I may have rendered, but is rather
a compliment to the bankers of my State who have worked
hard for many years In presenting to the banking friaternity of
Ameriea a savipgs bank law that is progressive along the very
lines that we all want, On behalf of Michigan, then, I thank

Commereial  Germania

Nichols, Treasurer Fltehburg Savings

Otto  Willlas, Asslstant Treasurer State Savingd

Wimer, Presideént (Flest Natlonal Bank,

Cooke, Treasurer Fidelity Trust Company.

Smith, President Schenectady Savings Bank,

Seales, Cashler Richmond County Saviogs

Morgan, President Bank of Georgetown,

Buor-

Harvey, Cashier American Bank and Trost

Carpenter, Cashiler Commeércinl and  Savings
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you; and as far as I am concerned personally, 1 assure you that
I will endeavor In the year to come, with the ald of the wisdom
of the gentlemen with whom you have associated me, to care
for your interestg to the best of my ability; I will endeavor to
put upon my work the Impress of earnestness, earrying under-
neath it all the prineciples that the Commissioner from Massa-
chusetts lead before you in his very able paper this morning,
that we are the guardians of the great trust funds of the Ameri-
ean people and that we cannot be too eareful In any movements
that we make. 1 feel, gentlemen, that the work of this section
which will devolve upon these commlittees—the Postal Savings
Bank Committee and the standing Law Committee—will be very
heavy and serious, and it will be my utmost endeavor to appoint
on those committecs only gentlemen who will take an Interest
in the work and who will guard our interests sacredly, carefully
and unselfishly,

Gentlemen, I thank you very much indeed. (Applause).

Mr. Teter: Mr. President, In handing you your badge of office
I trust I may transfer to you something of the loyalty that has
come to me during the past year from the officers of the section.
(Applanse).

President Johnsgon :
President-elect.

Viee-Presldent Creer: I thank the members of the section
for the honor conferred upon me, With Mr. Johngon [ feel
that I have done nothing personully to deserve your favor, 1
pelleve the Revelator has said: *I am Alpha and Omega—the
first and the last,” I won't give the rest of it. You have honored
Ohlo in the past In electing the President of the largest savings
bank In the Middle West, and you have honoréd now the repre-
gentutive of one of the smallest, They ralse everything in Ohjo.
(Laughter amd applause.)

Gentlemen, I present to you the Vice-

RESOLUTIONS OF THANKS,

Before we close, gentlemen, T think It wise to offer a couple
of resalutions, as follows:

Resolved, That the thanks of the séction be tendered to  the
officers for the dignifed, energetle and progreéssive manner in which
they have handled the pifales of the section durlng the past year.

Resolved, That the thanks of the tion be tendered to the bank-
¢ra of Denver for thelr graclons reception,: and to the owners of
Rrown-Malace Hotel for the pleasant nnd generons treatment of our
delegntes.

"The resolutions were variously scconded.

President Johngon : Gentlemen, all In fayor of the adoption
of these resolutlons Wul signify it by rising.

Adopted.

Is there any unfinished business?

Mr. Herrick: T would request that in referring the matter of
postal savings banks to the meeting of the American Bankers'
Assoclation the resolution that I offer be also referred to the
convention at the sams time,

President Johnson: If theee is no objection, it will be go
ordered. I8 thereé any new business? I8 there anything that
we can do for any meémber? If nof, then I would announce
that there will be a meeting of the Executive Committee Imme-
diately after adjournment, and I now declare this meeting of
the section adjourned sine did,
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