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Preface

T h is b u lle t in  i s  the 11th in a s e r i e s  of s tu d ie s  p r e p a r e d  by the B u rea u  of L ab or  
S t a t is t ic s  d e s ig n e d  to su r v e y  the e n t ir e  sco p e  o f the c o l le c t iv e  b a rg a in in g  a g r e e m e n t . P r e ­
v io u s  r e p o r ts  in th is  s e r i e s  a r e  l is t e d  on the la s t  p age of th is  b u lle t in .

T h is r e p o r t  a n a ly z e s  the r u le s  fo r  p r o m o tio n s  and t r a n s fe r s  th at h ave  b e en  d e v e lo p ed  
w ith in  the fr a m e w o r k  of c o l le c t iv e  b a rg a in in g . It d e s c r ib e s  th e  m e th o d s  e m p lo y e e s  m a y  
u s e  to ap p ly  fo r  o p e n in g s , and the c r i t e r ia  u s e d  to  s e l e c t  fr o m  am ong th o se  e l ig ib le .  The 
stud y e m p h a s iz e s  the r o le  o f s e n io r ity  in p r o m o tio n s  and t r a n s f e r s ,  and the ch a n g es  in  s e ­
n io r ity  s ta tu s  w h ich  o ften  a cc o m p a n y  su ch  m o v e s .

The p r o c e s s e s  by w h ich  e m p lo y e e s  a r e  s e le c t e d  fo r  p r o m o tio n s  and t r a n s fe r s  a r e  
im p o rta n t to both c o m p a n ie s  and u n io n s , fo r  th ey  m a y  a f fe c t  th e e f f ic ie n c y  and c o m p e tit iv e  
p o s it io n  of the f ir m , the m o r a le  of the w ork  f o r c e ,  and th e e c o n o m ic  and s o c ia l  p o s it io n  
of in d iv id u a ls . E m p lo y e r s  g e n e r a lly  a s s e r t  the r ig h t to s e l e c t  e m p lo y e e s  to f i l l  v a c a n c ie s ,  
and to d e te r m in e  the c r i t e r ia  fo r  s e le c t io n ;  u n io n s , on the o th er  han d , n o r m a lly  a r e  c o n ­
c e r n e d  w ith  the r ig h t of w o r k e r s  to r e q u e s t  and r e c e iv e  fa ir  c o n s id e r a t io n  for job  o p p o r­
tu n it ie s .  T he s e e m in g ly  d isp a r a te  g o a ls  of the p a r t ie s ,  u s u a lly  c e n te r in g  on the i s s u e  o f  
a b il ity  v e r s u s  s e n io r ity  or len g th  of s e r v ic e ,  a r e  r e s o lv e d  in  a v a r ie ty  o f w a y s  in  c o l l e c ­
t iv e  b a rg a in in g  a g r e e m e n ts .

T h is stu d y , l ik e  e a r l ie r  o n e s , i s  b a se d  on v ir tu a lly  a l l  m a jo r  c o l le c t iv e  b a rg a in in g  
a g r e e m e n ts ,  c o v e r in g  1 ,0 0 0  w o r k e r s  or m o r e , e x c lu s iv e  o f r a i lr o a d , a ir l in e ,  and g o v e r n ­
m en t a g r e e m e n ts .  A ll  a g r e e m e n ts  u se d  w e r e  draw n fr o m  a c u r r e n t  f i le  m a in ta in ed  by the  
B u rea u  fo r  p u b lic  and g o v e r n m e n t u s e ,  in  a c c o r d a n c e  w ith  S e c tio n  211 o f the L ab or M an ­
a g e m e n t R e la t io n s  A c t o f 1947.

The c o n tr a c t  c la u s e s  q u oted  in th is  r e p o r t  and id e n tif ie d  in  an ap p en d ix  a r e  n ot in ­
ten d ed  a s  r e c o m m e n d e d  or m o d e l c la u s e s .  T he c la s s i f i c a t io n  and in te r p r e ta t io n  o f c la u s e s  
r e f le c t  our u n d e rsta n d in g  a s  te c h n ic ia n s , not n e c e s s a r i ly  th at o f the p a r t ie s  w ho n e g o tia te d  
th em .

T h is  b u lle t in  w a s p r e p a r e d  in the O ffice  of W ages and In d u str ia l R e la t io n s  by W in ston  L. 
T il le r y  and W illia m  V. D eu term a n n , J r . , o f  the D iv is io n  of In d u str ia l R e la t io n s .
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C ontents

C h ap ter  1. In trod u ctio n
R e la te d  s t u d ie s ______
S cop e of stu d y ------------

C h ap ter  II. P r o m o t io n s ___________________________
P r e v a le n c e  o f p r o m o tio n  p r o v is io n s ----------------
F a c to r s  in  p r o m o tio n -----------------------------------------

R o le  o f s e n io r i t y -------------------------------------------
N o n se n io r ity  f a c t o r s _________________________
S e n io r ity  u n it--------------------------------------------------
T ie  b r e a k e r s  and ra tin g  s h e e t s -------------------

M eth od s o f p r o m o tio n ___________________________
P o st in g  and b id d in g__________________________
A u tom a tic  c o n s id e r a t io n ------------------------------
E m p lo y e e  r e q u e s t ------------------------------------------
C om pany d i s c r e t io n _________________________
C o m b in a tio n s o f m e th o d s -----------------------------
P r o m o tio n s  in  s p e c ia l  g r o u p s ______________

R o le  o f  the un ion  in  p r o m o tio n s ------------------------
N o tif ic a t io n  to u n io n _________________________
C o n su lta tio n  or  n e g o tia t io n ---------------------------
R ev iew  of a c tio n  ta k en _______________________
O ther un ion  r o le ______________________________

T r e a tm e n t o f e m p lo y e e s  on le a v e  or v a c a tio n  
T r ia l  o r  tra in in g  p e r io d  fo llo w in g  p r o m o tio n -
E f fe c t  o f n o t q u a lify in g --------------------------------------
S e n io r ity  s ta tu s  fo llo w in g  p r o m o t io n __________
F r e q u e n c y  o f p r o m o t io n ________________________

C h ap ter  III. P e r m a n e n t  t r a n s f e r s _____________
P r e v a le n c e  o f tr a n s fe r  p r o v i s io n s --------------
M eth od  of t r a n s f e r -----------------------------------------
T r ia l  or  tra in in g  p e r io d  fo llo w in g  tr a n sfe r .
D e te r m in in g  fa c to r s  in  t r a n s f e r s -----------------

R o le  of s e n io r i t y __________________________
N o n s e n io r ity  f a c t o r s --------------------------------

S e n io r ity  s ta tu s  of t r a n s fe r r e d  e m p lo y e e s - , 
R e s tr ic t io n s  on fr e q u e n c y  of t r a n s fe r ______

C h ap ter  IV . S p e c ia l  t r a n s fe r s  and p r o m o t io n s ----------------------------------------------------
R e s tr ic t io n s  on t r a n s fe r s  b e tw e e n  s p e c if ic  jo b s  or u n its -------------------------------
T e m p o r a r y  p r o m o tio n s  and t r a n s f e r s __________________________________________

P r o c e d u r e  fo r  f i l l in g  te m p o r a r y  v a c a n c ie s _________________________________
S e n io r ity  d u rin g  te m p o r a r y  a s s ig n m e n ts -----------------------------------------------------

S e n io r ity  in  a new  u n it____________________________________________________________
S e n io r ity  in  t r a n s fe r s  w ith  a job  or  m a c h in e ----------------------------------------------------
S e n io r ity  in  t r a n s fe r s  and te c h n o lo g ic a l  ch a n g e-----------------------------------------------
S e n io r ity  in  p r o m o tin g  or  t r a n s fe r r in g  out o f th e b a rg a in in g  u n i t ----------------
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Major Collective Bargaining Agreements

Seniority in Promotion and Transfer Provisions
Chapter I. Introduction

F o r  the e m p lo y e e  a s  w e ll  a s  the e m p lo y e r , th e r u le s  and p r o c e d u r e s  g o v e r n in g  
p r o m o tio n s  and t r a n s f e r s  a r e  am on g  th e m o s t  im p o rta n t and o ften  th e m o s t  c o m p le x  
p r o v is io n s  in  c o l le c t iv e  b a rg a in in g  a g r e e m e n ts .  Such p r o v is io n s  r e p r e s e n t  th e e f fo r t s  
of n e g o t ia to r s  to  a c h ie v e  eq u ita b le  and w o rk a b le  a r r a n g e m e n ts , by b a la n c in g  th e r ig h ts  
of e m p lo y e r s  to  u se  e m p lo y e e s  in  the m o s t  e f f ic ie n t  m a n n e r , and th e r ig h ts  of e m ­
p lo y e e s  to  r e q u e s t  and r e c e iv e  fa ir  c o n s id e r a t io n  fo r  h ig h e r  paid  or m o r e  d e s i r a ­
b le  jo b s .

A p r o m o tio n  i s  a m o v e m e n t to a h ig h e r  paid  or m o r e  r e s p o n s ib le  jo b . A  
tr a n s fe r  i s  any o th er  m o v e m e n t b e tw een  jo b s , in c lu d in g  la t e r a l  s h if ts  to  w o rk  of 
g e n e r a lly  s im ila r  pay and d u t ie s , a s  w e ll  a s  d e m o tio n s . 1 In la r g e r  e s t a b l i s h ­
m e n ts ,  p r o m o tio n s  and t r a n s f e r s  o c c u r  r o u tin e ly  to  f i l l  o p en in g s  c r e a te d  by q u its ,  
r e t ir e m e n t s ,  c h a n g e s  in  th e v o lu m e  or m e th o d s  of p r o d u c tio n , or o th er  c a u s e s .

In g e n e r a l ,  e m p lo y e r s  c o n s id e r  p r o m o tio n s  or t r a n s f e r s  to  be a m a n a g e r ia l  
p r e r o g a t iv e . In m a n a g e m e n t's  v ie w  th e s e le c t io n  of e m p lo y e e s  sh ou ld  be b a se d  on 
m e r it  and a b il ity  r a th e r  than s e n io r ity , e x c e p t w h e r e  th e  q u a lif ic a t io n s  of th e  e m ­
p lo y e e s  b e in g  c o n s id e r e d  a r e  r e la t iv e ly  eq u a l. P r o m o tio n s  or t r a n s f e r s  b a se d  on ly  
on s e n io r ity  m a y  s t i f le  in d iv id u a l e m p lo y e e  in it ia t iv e  and im p a ir  th e e f f ic ie n c y  o f o p ­
e r a t io n s  and th e  c o m p e tit iv e  p o s it io n  of th e co m p a n y . M a n a g em en t d is c r e t io n  in  su ch  
a c t io n s  e n s u r e s  p la c e m e n t of e m p lo y e e s  on ta s k s  for  w h ich  th ey  a r e  b e s t  su ite d , and  
f a c i l i t a t e s  th e  h ir in g  and r e te n tio n  of sk il le d  w o r k e r s , w ho o ften  r e fu s e  to  s ta r t  at 
th e  b o ttom  of th e  w a g e  la d d e r .

U n io n s , on th e o th er  han d , a r e  l ik e ly  to  q u e s tio n  m a n a g e m e n t's  a b ility  to  
ju d ge a c c u r a te ly  th e  r e la t iv e  q u a lif ic a t io n s  of e m p lo y e e s ,  and c la im  s e n io r ity  b a se d  
on len g th  of s e r v ic e  to  be m o r e  eq u ita b le  and o b je c t iv e . T he a b s e n c e  of g e n e r a lly  
a c c e p te d  s ta n d a r d s , u n ion s m a in ta in , w i l l  in e v ita b ly  r e s u lt  in  d is c r im in a t io n  and  
fa v o r it is m . In a d d it io n , m an y  u n io n s  con ten d  th at len g th  of s e r v ic e  in  i t s e l f  i s  a 
job  r ig h t e n tit lin g  s e n io r  e m p lo y e e s  to  s p e c ia l  c o n s id e r a t io n . B y c o n s id e r in g  th e s e  
s e n io r ity  r ig h t s ,  c o m p a n ie s  can  a v o id  d is s a t is fa c t io n  and w o r k e r  g r ie v a n c e s  and can  
r e w a r d  th e ir  m o s t  e x p e r ie n c e d  and lo y a l w o r k e r s .

T h e a g r e e m e n t  p r o v is io n s  th at fo r m a lly  r e c o n c i le  th e s e  p o s it io n s  v a r y  w id e ly  
in  sc o p e  and c o m p le x ity ;  so m e  a r e  b r ie f  s ta te m e n ts  of p o l ic y , w h ile  o th e r s  in c lu d e  
in  g r e a t  d e ta il  th e  c r i t e r ia  fo r  s e le c t io n ,  p r o c e d u r e s  fo r  r e q u e s t in g  job c h a n g e s , 
e s ta b lish m e n t  o f s e n io r ity  in n ew  u n its ,  th e r o le  of th e  u n ion , and m a n y  o th er  a s ­
p e c ts  o f th e p r o m o tio n  and tr a n s fe r  p r o c e s s e s .

H a rm o n io u s  r e la t io n s  do not n e c e s s a r i ly  r e q u ir e  th at e a ch  p h a se  o f th e  p r o ­
m o tio n  and t r a n s fe r  p r o c e s s  be s p e lle d  out in  th e a g r e e m e n t . In fa c t ,  th e m o s t  d e ­
ta i le d  p r o v is io n s  can n ot c o v e r  e v e r y  c o n c e iv a b le  s itu a tio n . T he p a u c ity  of d e ta il  in  
m a n y  a g r e e m e n ts  s u g g e s t s  th at c o m p a n ie s  and u n ion s o ften  l im it  th e  fo r m a l p r o ­
v is io n s  to  p r o b le m s  th at h a v e  a r is e n  fr e q u e n tly  or a r e  e x p e c te d  to  a r i s e ,  and m a y  
su p p lem en t th e s e  p r o v is io n s  w ith  in fo r m a l u n d e r sta n d in g s  b a se d  on p a st p r a c t ic e s .

1 Dem otions involvin g disciplinary action  and other involuntary transfers were excluded from the study.
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2
R e la te d  s tu d ie s

T h is  stud y i s  c o n c e r n e d  w ith  s e n io r ity  in  p r o m o tio n  and th e v o lu n ta ry  t r a n s ­
fe r  of w o r k e r s  w ith in  a p lan t. A p r e v io u s  stud y (B u lle t in  1 4 2 5 -1 0 ) a n a ly z e d  in t e r - 
plant t r a n s fe r  a r r a n g e m e n ts .  O ther s tu d ie s  in  th is  s e r i e s  r e le v a n t  to  p r o m o tio n  and  
tr a n s fe r  h a v e  d e a lt  w ith  g r ie v a n c e  and a r b itr a t io n  p r o c e d u r e s  and w ith  m a n a g e m e n t  
r ig h ts .  S u b seq u en t r e p o r ts  w i l l  d i s c u s s  th e  r o le  of s e n io r ity  in  la y o ff , r e c a l l ,  and  
w o rk  sh a r in g , and th e a d m in is tr a t io n  of s e n io r ity ;  e m p h a s is  w i l l  be on w a y s  s e n io r ­
ity  m a y  be a c q u ir e d , lo s t ,  and m o d if ie d .

S cop e  of stud y
F o r  th is  stu d y  o f p r o m o tio n  and tr a n s fe r  p r o c e d u r e s , th e  B u rea u  e x a m in e d  

1 ,8 5 1  m a jo r  c o l le c t iv e  b a rg a in in g  a g r e e m e n ts ,  e a c h  c o v e r in g  1 ,0 0 0  w o r k e r s  or m o r e ,  
r e p r e s e n t in g  n e a r ly  a l l  a g r e e m e n ts  o f th is  s iz e  in  th e  U n ited  S t a t e s ,  e x c e p t  th o s e  
in  r a ilr o a d  and a ir l in e  in d u s t r ie s ,  and in  g o v e r n m e n t. T h e s e  a g r e e m e n ts  a p p lied  to  
m o r e  than 7 .5  m i l l io n  w o r k e r s , or n e a r ly  h a lf  th e  to ta l  c o v e r a g e  o f c o l le c t iv e  b a r ­
g a in in g  a g r e e m e n ts  o u ts id e  th e  e x c lu d e d  in d u s tr ie s .  Of t h e s e ,  4 . 2 m il l io n  w o r k e r s  
c o v e r e d  by 1 ,0 4 1  a g r e e m e n ts  w e r e  in  m a n u fa c tu r in g , and 3 .4  m i l l io n  w o r k e r s ,  c o v ­
e r e d  by 810 a g r e e m e n ts  w e r e  in  n o n m a n u fac tu r in g . M o st o f th e s e  a g r e e m e n ts  w e r e  
in  e f fe c t  d u rin g  th e 1967—68 p e r io d . A ll  w e r e  e x a m in e d  fo r  p r o m o tio n  and tr a n s fe r  
p r o v is io n s ,  fo r  th e  m e th o d s  and c r i t e r ia  u s e d  to  s e le c t  e m p lo y e e s ,  and fo r  th e  r o le  
of s e n io r ity  in  su ch  a c t io n s . 2

A m o r e  in te n s iv e  and d e ta ile d  ex a m in a tio n  o f p r o m o tio n  and tr a n s fe r  p r o v i­
s io n s  w a s  m a d e  in  a sa m p le  of 475  a g r e e m e n ts ,  c o v e r in g  2. 2 m il l io n  w o r k e r s . T he  
sa m p le  in c lu d e d  e v e r y  fo u rth  a g r e e m e n t  in  e a c h  in d u s tr y  in  d e sc e n d in g  o r d e r  of e m ­
p lo y m e n t.

C la u s e s  w e r e  s e le c t e d  fo r  q u o ta tion  in  th is  r e p o r t  to  i l lu s t r a t e  e ith e r  ty p ic a l  
p r o c e d u r e s  or  th e  v a r ie ty  of w a y s  in  w h ich  th e n e g o t ia to r s  h a n d led  a s p e c if ic  s i t ­
u a tio n . T he c la u s e s  a r e  n u m b e red  and th e a g r e e m e n ts  fr o m  w h ich  th ey  w e r e  ta k en  
a r e  id e n tif ie d  in  a p p en d ix  B . W hen n e c e s s a r y ,  m in o r  e d ito r ia l  c h a n g e s  w e r e  m a d e  
to  en h a n ce  c la r i t y  or  to  o m it ir r e le v a n t  w o rd in g .

In a p p en d ix  A , s e v e r a l  p r o m o tio n -tr a n s fe r  c la u s e s  a r e  r e p r o d u c e d  in  th e ir  
e n t ir e ty .

2 The study has excluded two types of promotion provisions—those concerned only with formal apprenticeship or 
training programs, and those concerned only with promotions and transfers to jobs outside the bargaining unit. Entrance 
into and progress in apprenticeship programs are based on criteria other than seniority as are promotions or transfers to 
jobs outside the bargaining unit (often to supervisory positions). A sample of agreements, however, was examined to 
determine the effect on seniority of moves from and returns to the bargaining unit.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Chapter II. Promotions

P r e v a le n c e  of p r o m o tio n  p r o v is io n s
Of the 1 ,8 5 1  m a jo r  c o l le c t iv e  b a rg a in in g  a g r e e m e n ts  e x a m in e d , 1 ,2 0 1 , c o v e r s  

ing about 4 .8  m ill io n  w o r k e r s ,  c o n ta in ed  a w id e v a r ie ty  o f p r o m o tio n  p r o v is io n s  
(ta b le  1). F o r ty  m u ltip la n t or  m u lt ie m p lo y e r  a g r e e m e n ts ,  c o v e r in g  a q u a r te r  of a m i l ­
lio n  w o r k e r s , in d ic a te d  th at p r o c e d u r e s  w e r e  to  b e  w ork ed  out in lo c a l  n e g o t ia t io n s  
w h ile  an a d d it io n a l 4 8 , c o v e r in g  n e a r ly  1 7 5 ,0 0 0  e m p lo y e e s ,  r e fe r r e d  to  p r o m o tio n s  
but co n ta in ed  no d e ta il  and th e r e fo r e  co u ld  n o t be a n a ly z e d . 1

In both a b so lu te  and r e la t iv e  t e r m s ,  p r o m o tio n  p r o v is io n s  o c c u r r e d  m o r e  f r e ­
q u en tly  in  m a n u fa ctu r in g  than in  n on m an u factu rin g  a g r e e m e n ts  (ta b le  1). N in e ty  p e r ­
c e n t of th e m a n u fa ctu r in g  a g r e e m e n ts  in c lu d ed  p r o m o tio n  c la u s e s ,  c o m p a r e d  w ith  
43 p e r c e n t  in  n o n m a n u fac tu r in g . In a l l  but tw o m a jo r  m a n u fa ctu r in g  in d u s tr ie s ,  a s  
w e ll  a s  in  u t i l i t i e s ,  m in in g , r e ta i l  tr a d e , and c o m m u n ic a t io n s  in  n o n m a n u fa c tu r in g , 
p r o m o tio n  p r o v is io n s  w e r e  found in  at l e a s t  tw o -th ir d s  of the a g r e e m e n ts  s tu d ie d .

P r o m o tio n  p r o v is io n s  w e r e  p r e s e n t  in  l e s s  than o n e -h a lf  the a g r e e m e n ts  in  
f iv e  m a jo r  in d u s tr ie s .  In th e s e  in d u s tr ie s ,  a s s o c ia t io n  or o th er  m u lti e m p lo y e r  (in d u s-  
t r y /a r e a )  a g r e e m e n ts  p r e d o m in a te d , and p r o m o tio n  p r o c e d u r e s  in  so m e  in s ta n c e s  m a y  
h a v e b e en  m a tte r s  for  n e g o tia t io n  by  in d iv id u a l e m p lo y e r s .  In a d d itio n , su b sta n tia l  
s e c t o r s  of th e s e  in d u s tr ie s  a r e  c h a r a c te r iz e d  by a la b o r  fo r c e  th at m a k e s  p r o m o tio n  
p r o v is io n s  u n n e c e s s a r y  or  im p r a c t ic a l .  T h e se  in d u s tr ie s  h a v e  one or m o r e  o f th e  
fo llo w in g  c h a r a c t e r i s t ic s :  (1) S h a rp ly  d if fe r e n t ia te d  s k i l ls  and u p w ard  m o v e m e n t to
jo u r n ey m a n  s ta tu s  th rou gh  a p p r e n t ic e sh ip s , (2) la b o r  a g r e e m e n ts  c o v e r in g  a s in g le  
o c c u p a tio n , w h e r e  no p r o m o tio n  (w ith in  th e b a rg a in in g  u n it) i s  p o s s ib le ,  and (3) r e l ­
a t iv e ly  h ig h  e n te r p r is e  m o r ta l ity ,  e m p lo y e e  tu r n o v e r , o r  sp o r a d ic  or s e a s o n a l e m ­
p lo y m e n t, m ak in g  th e u s e  of s e n io r ity  in a p p lic a b le .

P r o m o tio n  p r o v is io n s  w e r e  m o r e  co m m o n  in s in g le  co m p a n y  than in  m u lt i ­
co m p a n y  a g r e e m e n ts .  T h ey  w e r e  found in  abou t 95 p e r c e n t  o f the s in g le - f ir m  a g r e e ­
m e n ts ,  but so m e w h a t u n d er o n e - h a lf  th e in d u s tr y /a r e a  a g r e e m e n ts ,  and a p p r o x im a te ly  
30 p e r c e n t  o f th o se  c o v e r in g  a s s o c ia t io n s .

Total_________  Manufacturing Nonmanufacturing
Reference to Reference to Reference to

promotion promotion promotion
Agree- Agree- Agree-

Type o f agreement ments Number Percent ments Number Percent ments Number Percent
Total......................  1,851 1,289 6 9 .6  1,041 937 9 0 .0  810 352 4 3 .5

Single com pany---------  1 ,098 1,043 9 5 .7  83 2 822 9 8 .8  266 221 83 .1
Association----------------- 606 178 2 9 .4  167 84 5 0 .3  439 94 2 1 .2
Industry/area-------------  147 68 46 .3  42 31 7 3 .8  105 37 3 5 .2

A g r e e m e n ts  c o v e r in g  5 ,0 0 0  or  m o r e  w o r k e r s  w e r e  s lig h t ly  l e s s  l ik e ly  to c o n ­
ta in  a p r o m o tio n  p r o v is io n  than th o se  c o v e r in g  a s m a lle r  n u m b er o f w o r k e r s . T o a 
la r g e  e x te n t th is  m a y  be ex p la in e d  by the g r e a te r  p r e v a le n c e  o f a s s o c ia t io n  and in -  
d u s tr y /a r e a  a g r e e m e n ts  c o v e r in g  5 ,0 0 0  or  m o r e  w o r k e r s .

* Excluded from this group were a small number of agreements containing wage schedules or job classification tablesthat implied the possibility of upward movements; no mention was made of promotions. Similarly excluded were a fewmaster agreements that made all seniority rules (possibly including those applying to promotions) subject to local negotiation.
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Reference to
T otal_________________ promotion_______________ Percent

Size of bargaining unit
Agree­
ments

Workers (in  
thousands)

Agree­
ments Workers (in  

thousands)
Agree­
ments Workers

T o t a l ---------------------------- 1,851 7, 529 .4 1,289 5 ,1 7 9 .9 6 9 .6 68 .8
1 ,0 0 0 -4 , 999 workers---------------- 1,533 2, 890. 1 1,101 2 ,0 3 3 .0 7 1 .8 7 0 .3
5 ,0 0 0 -9 , 999 workers---------------- 188 1 ,2 4 3 .6 106 72 2 .5 5 6 .4 58 .1
10,000 or more workers----------- 130 3 ,3 9 5 .7 82 2 ,4 2 3 .4 63 .1 7 1 .4

NOTE: Because of rounding, sums of individual item s may not equal totals.

M any u n ion s a r e  o r g a n iz e d , in  m a jo r  p a r t , in  a p a r t ic u la r  in d u str y  and a c c o r d ­
in g ly , the p r e v a le n c e  o f p r o m o tio n  c la u s e s  by  u n ion  c lo s e ly  p a r a l le le d  th at by in d u s ­
tr y . T h e a g r e e m e n ts  o f n e a r ly  a ll  u n ion s w h o se  p r in c ip a l o r g a n iz a tio n  w as in  m a n u ­
fa c tu r in g  co n ta in e d  p r o m o tio n  p r o v is io n s ,  w h ile  su ch  p r o v is io n s  w e r e  r a r e  in  b u ild in g  
tr a d e s  and G a rm e n t W o r k e r s  a g r e e m e n ts .  The p r e v a le n c e  o f th e s e  c la u s e s  in  th e  
a g r e e m e n ts  o f s e le c t e d  m a jo r  u n ion s i s  show n b e lo w .

Total with Percent with
promotion promotion

Total__________ provisions1______________ provisions
Agree­ Workers (in Agree­ Workers (in Agree­

Union ments thousands) ments thousands) ments Workers
Automobile workers---------------- 126 1 ,0 1 7 .7 125 1 ,0 1 2 .7 9 9 .2 99 .5
T eam sters------------------------------ 166 76 0 .6 102 477. 1 6 1 .4 6 2 .7
Steelworkers--------------------------- 130 63 1 .4 130 63 1 .4 100.0 100.0
Communications workers------- 48 407 .6 48 40 7 .6 100.0 100.0
Carpenters —-------------------------- 77 319.5 13 2 2 .4 16 .9 7 .0
Machinists------------------------------ 92 306.2 86 295.0 9 3 .5 96 .3
Electrical (IBEW)-------------------- 101 258.8 87 227.1 8 6 .2 8 7 .8
Electrical (IU E )--------------------- 34 196.6 34 196.6 100.0 100.0
R etail c le r k s ------------------------- 49 172.3 32 109.4 65 .3 6 3 .5
Meat cutters-------------------------- 50 136.0 34 89 .8 68 .0 6 6 .0
Hotel and restaurant-------------- 40 120.3 12 27 .3 30 .0 22 .7
Service em p lo y e es---------------- 29 108.5 15 78 .3 5 1 .7 7 2 .2
Rubber w o r k e r s --------------------- 23 108.3 20 4 9 .0 87 .0 4 5 .2

1 Including those subject to loca l negotiations.

F a c to r s  in  P r o m o tio n
M o st of th e a g r e e m e n ts  h av in g  p r o m o tio n  p r o v is io n s  in c lu d ed  c o m p r e h e n s iv e  

r u le s  g o v e r n in g  e l ig ib i l i t y  fo r  p r o m o tio n , and th e c r i t e r ia  to be u s e d  in  s e le c t in g  an  
e m p lo y e e  fr o m  am ong th o se  e l ig ib le .  E l ig ib il i ty  w a s  u s u a lly  r e s t r ic t e d ,  a t l e a s t  i n i ­
t ia l ly ,  to r e g u la r  e m p lo y e e s  w o rk in g  in  th e u n it in  w h ich  the p r o m o tio n  w a s  to  b e  
m a d e . T he fin a l s e le c t io n  o f an e m p lo y e e  fr o m  am on g  th o se  e l ig ib le  w as co m m o n ly  
b a se d  on a c o m b in a tio n  o f s e n io r ity  and o th er  fa c to r s  su ch  a s  s k i l l  and a b il ity .

R o le  o f s e n io r i t y . A s  i l lu s tr a t e d  b e lo w , m a n y  a g r e e m e n ts  d e fin ed  s e n io r ity  to  
m ea n  len g th  of s e r v ic e  only: 2

(1) Seniority as used herein is defined as the right accruing to employees through length of service which 
entitles them to certain considerations and preferences as provided for in this contract. Seniority shall 
mean the length of continuous service an employee has with the company beginning with the date he 
was employed.

2 An em ployee's seniority rights for particular purposes and his length of company service are not necessarily the 
same. Some agreements have more than one type of seniority, each applicable to a different unit, or in different situations.
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H o w e v e r , a few  a g r e e m e n ts  d e fin ed  s e n io r ity  d if fe r e n t ly , for  in s ta n c e , a s  a c o m b in a ­
tio n  of len g th  of s e r v ic e  and o th e r  fa c to r s ,  but w ith  no s p e c if ic  w e ig h t a s s ig n e d  to 
any e lem en t:

(2) "Seniority" as that term is used herein shall consist of the following factors: (a) Length of continuous 
service, (b) qualifications and ability, and (c) physical fitness.

Of 1 ,2 0 1  a g r e e m e n ts  co n ta in in g  p r o m o tio n  d e ta il s ,  93 p e r c e n t  (1 , 112), c o v e r ­
ing  95 p e r c e n t  o f th e w o r k e r s ,  in d ic a te d  th at s e n io r ity  w ould  be c o n s id e r e d  in  m ak in g  
p r o m o tio n s  (ta b le  2), but m o r e  o ften  than n ot in  co m b in a tio n  w ith  o th er  f a c to r s ,  su ch  
a s  s k i l l ,  m e r i t ,  a p titu d e , e t c .  P r o m o tio n  p r o v is io n s  b a s e d  o n ly  on s e n io r ity , f r e ­
q u en tly  c o n s id e r e d  im p r a c t ic a b le  by m a n a g em en t and so m e  u n io n s  fo r  any but the  
m o s t  ro u tin e  jo b s  or n a r r o w e s t  s k i l l s ,  w e r e  r e la t iv e ly  r a r e . Such c la u s e s  o c c u r r e d  
in  on ly  abou t 3 p e r c e n t  of th e a g r e e m e n ts  h av in g  s e n io r ity  p r o v is io n s ,  and in v o lv e d  
l e s s  than 2 p e r c e n t  o f th e w o r k e r s . In m a n y  of the c la u s e s  the a r e a  of c o m p e tit io n  
a p p e a r e d  to  b e  n arrow :

(3) Employees shall have the right to advance to higher paying jobs and new jobs, o f a nonsupervisory 
nature, when vacancies occur in their department, in the order o f their seniority.

(4) When a job is to be filled  in any department, such job shall be awarded by the company to the em ­
ployee with the greatest seniority in a lower classification in that department. The em ployee so 
awarded the job shall have the option of accepting or declining the job, and shall lose no rights in his 
department as a result o f his decision. Should he decline to accept the job, it w ill then be awarded 
to the em ployee in a lower classification in that department who is next in seniority, and this proce­
dure w ill be followed until the job is filled . . . .

(5) When new jobs are created, or when vacancies occur and transfers becom e necessary, such jobs shall be 
posted for at least 3 days. Employees desiring these jobs shall sign such posted notice. The em ployee 
who has the longest service record with the company shall have a chance to try out for such job or trans­
fer and shall have up to 30 days' trial, depending on the skill required for the job*.
S e n io r ity  o ften  w a s  c ite d  a s  the p r in c ip a l fa c to r  to  be c o n s id e r e d , but the e m ­

p lo y e e  s e le c t e d  a ls o  w a s  r e q u ir e d  to  m e e t  c e r ta in  m in im u m  sta n d a r d s  o f  p e r fo r m a n c e .  
If th e  s e n io r  e m p lo y e e  co u ld  m e e t  th e s e  s ta n d a r d s , he w ould  p r e su m a b ly  r e c e iv e  th e  
p r o m o tio n  a lth ou gh  m o r e  q u a lif ie d  e m p lo y e e s  w e r e  a v a ila b le :  3

(6) Job vacancies shall be filled  on the basis o f seniority, providing the em ployee has the physical fitness, 
knowledge, skill and effic iency to perform the job.

(7) In all cases o f promotion, the following factors shall be considered: (a) Length of service, and (b) ability 
to perform the work.
In determining factor b, an em ployee with longer continuous service shall not be com pelled to show 
that he has the highest rating in this factor; it w ill be sufficient for him to show that he has average 
mating. . . .

(8) When a vacancy exists in a job classification covered by the contract, and the senior applicant for the 
job can m eet the standards and qualifications required to perform that particular job com petently, 
the senior applicant for the job, who meets the above requirements, shall be offered the promotion, 
even though the senior applicant cannot m eet the requirements for the next higher job, and may not be 
the most competent applicant for the job.

P r o v is io n s  of th is  n a tu re  w e r e  found in  4 o f ea ch  10 a g r e e m e n ts  in  w h ich  s e ­
n io r ity  w a s  a fa c to r , but a p p lied  to  on ly  2 o f 10 w o r k e r s . In th e la r g e r  a g r e e m e n ts  
th e  c o m p le x ity  o f d e p a r tm e n ta l and o c c u p a tio n a l o r g a n iz a t io n  o ften  r e q u ir e s  c r i t e r ia

3 The distinction between clauses specifying seniority as the sole factor and those with seniority as the primary factor 
is likely  to be slight. Both types of clauses suggest that the senior employee may be given a trial period during which his 
fitness for the job w ill be determined.

Under clauses where seniority is a secondary consideration, the senior em ployee may not be permitted a trial period 
if the qualifications of a junior em ployee are clearly superior.
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o th e r  than s e n io r ity . O f 13 a g r e e m e n ts  in v o lv in g  5 0 ,0 0 0  w o r k e r s  or m o r e ,  n on e  
m a d e s e n io r ity  the s o le  or the d e te r m in in g  fa c to r . A g r e e m e n ts  a s s ig n in g  s e n io r ity  a  
d om in an t r o le  w e r e  m o r e  p r e v a le n t  in  m a n u fa ctu r in g  th an  in  n on m an u factu rin g  in d u s ­
t r i e s .

In tw o -f if th s  o f th e a g r e e m e n ts ,  c o v e r in g  o n e - h a lf  o f the w o r k e r s , s e n io r ity  
a p p lie d  on ly  i t  o th e r  q u a lify in g  fa c to r s  w e r e  r e la t iv e ly  eq u a l am ong th e e m p lo y e e s  
b ein g  c o n s id e r e d  fo r  p rom otion :

(9) It is recognized that in making promotions from one job covered by this agreement to another job covered 
by this agreement, consideration shall be given by the employer first, to ability and physical fitness, and 
second, to length o f  service. It is understood, however, that other things being equal, seniority shall 
prevail.

(10) When there is an opening to be filled  by promotion, em ployees in that division shall be considered on the 
basis o f their seniority and job qualifications. When job qualifications are approximately equal, then the 
em ployee with the greatest seniority shall be given the opportunity. Only in the event an em ployee with 
less seniority has superior job qualifications shall he be entitled to the promotion. . . .

(11) When a vacancy occurs in one of the higher rate crafts, em ployees with seniority shall be given full con­
sideration before an appointment is made; however, seniority shall not be the governing factor and shall 
not prevent the transfer or appointment of an em ployee with less seniority, whose ability and qualifica­
tions are greater than that o f the senior em ployee under consideration for the work in the higher rate 
job. . . .

A  few  a g r e e m e n ts  p r o v id e d  th at s e n io r ity  and o th e r  fa c to r s  w ould  be c o n s id ­
e r e d  e q u a l ly 4 w hen  m ak in g  p r o m o tio n s:

(12) Seniority o f service by classification shall prevail among all the em ployees o f the employer. Seniority, 
skill, and ability w ill be considered equally in the filling o f any vacancy or promotion within each unit 
classification. Seniority shall be based upon the em ployees’ continuous length o f service.

(13) Seniority, experience, needs o f the business, skill and ability shall be considered equally in the filling of 
any vacancy or promotion within each unit.

In 15 p e r c e n t  of the 1, 112 a g r e e m e n ts ,  both  s e n io r ity  and o th e r  fa c to r s  w e r e  
m e n tio n e d , but th e r e  w a s  n o  in d ic a tio n  o f th e w e ig h t a tta c h e d  to any  s in g le  fa c to r .  
Su ch  c la u s e s ,  found in  m a n y  in d u s t r ie s , o ften  m a y  b e m a d e p u r p o s e ly  a m b ig u o u s to  
p r o v id e  g r e a te r  f le x ib i l i t y  in  d e a lin g  w ith  v a ry in g  s itu a tio n s:

(14) In giving preference for promotion or advancement, the company shall consider, among other things, 
departmental seniority o f service, ability and com petence. . . .

(15) It is agreed that for the purpose o f promotion, demotion and transfer o f em ployees covered by this 
agreement, the company w ill give due regard to length o f service and ability o f the employees involved; 
and the general practice w ill be followed o f promoting those who, by length of service and ability, shall 
be deem ed to have earned promotion. . . .

(16) Employees eligib le for said promotion may promptly apply for said vacancy. The employer, in his sound 
discretion, which shall not be arbitrarily abused, may then attempt to fill the position from those e lig ib le  
after considering the following factors: Seniority, work record, ability to perform, and m iscellaneous.

A d d itio n a l f le x ib i l i ty  w a s  ob ta in ed  in a s m a ll  n u m b er o f a g r e e m e n ts  by a s s ig n ­
ing s e n io r ity  a g r e a te r  w e ig h t fo r  p r o m o tio n s  w ith in  n a r r o w  a r e a s  or at th e lo w e r  
end of the job  s tr u c tu r e , but a l e s s e r  w e ig h t in  p r o m o tio n s  in  b r o a d e r  a r e a s  or in to  
h ig h e r  l e v e l  job s:

4 The administration of these arrangements was generally not specified.
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(17) The determ ining factors in  m aking a prom otional transfer to labor grades 5 through 10 shall be m erit, 

capacity  and ab ility , excep t that, where the em ployes to be considered therefore have rela tiv ely  equal 
qualifications in  such respects, seniority shall be the determ ining factor.
The determ ining factor in m aking a prom otional transfer to labor grades 1 through 4 shall be seniority  
provided that the em ploye w ith the m ost seniority is physically able to perform the work.

(18) Seniority coupled with related  sk ill w ithin an occupation shall be the determ ining factor in the choice o f  
an em ployee for a job w ithin such occupation. For jobs not w ithin an occupation, sk ill, and ability  to  
perform the work shall be the first factor to be considered in  the choice o f  an em ployee for the job, but 
i f  there is no difference in  ab ility , seniority shall govern.

N o r o le  w as a s s ig n e d  to  s e n io r ity  in 89 a g r e e m e n ts  h av in g  p r o m o tio n  p r o v i ­
s io n s . A g r e e m e n ts  w ith ou t s e n io r ity  s ta n d a r d s  a p p ea red  fr e q u e n tly  in  th e a p p a re l  
and p r in tin g  and p u b lish in g  in d u s tr ie s ,  and m a y  be a ttr ib u ted  to in d u str y  c h a r a c te r ­
i s t i c s  d is c u s s e d  e a r l ie r  on p age 3.

A g r e e m e n ts  c o v e r in g  w h ite -c o l la r  e m p lo y e e s  w e r e  l e s s  l ik e ly  to a s s ig n  s e ­
n io r ity  an im p o rta n t r o le  than th o se  c o v e r in g  b lu e - c o l la r  w o r k e r s  (tab le  3). N e a r ly  
42 p e r c e n t  of th e 967 b lu e - c o l la r  a g r e e m e n ts  id e n tif ie d  s e n io r ity  a s  the m o s t  im p o r ­
tant e le m e n t  in  p r o m o tio n s , c o m p a r e d  w ith  15 p e r c e n t  in  110 w h it e - c o l la r  a g r e e ­
m e n ts . F if te e n  of 33 p r o m o tio n  p r o v is io n s  ap p ly in g  on ly  to p r o f e s s io n a l ,  t e c h n ic a l ,  
or s a le s  p e r s o n n e l  m a d e no r e fe r e n c e  w h a tso e v e r  to s e n io r ity . A g r e e m e n ts  th at  
a p p lied  on ly  to c l e r i c a l  w o r k e r s  w e r e  m o r e  l ik e ly  to m en tio n  s e n io r ity , but u s u a lly  
a s  a se c o n d  c o n s id e r a t io n .

S e n io r ity  w as r a r e ly  a fa c to r  in p r o m o tio n s  to  s u p e r v is o r y  and o th e r  p o s it io n s  
o u ts id e  the b a rg a in in g  u n it, and m an y  a g r e e m e n ts  s p e c if ic a l ly  s ta te d  th at th e  s e n io r ­
ity  p r o v is io n s  did not ap p ly  to su ch  p r o m o tio n s . A  s m a ll  n u m b er of a g r e e m e n ts ,  
h o w e v e r , did in d ic a te  s e n io r ity  w ould  be c o n s id e r e d :

(19) The company shall give due consideration to senior em ployees covered by this agreem ent when fillin g  
-supervisory positions outside the bargaining unit.

N o n s e n io r ity  f a c t o r s . N in e -te n th s  o f th e  a g r e e m e n ts  having  p r o m o tio n  p r o v i­
s io n s ,  c o v e r in g  the sa m e  p r o p o rtio n  o f w o r k e r s , s t ip u la te d  th at fa c to r s  in ad d ition  to  
s e n io r ity  w ou ld  be c o n s id e r e d :  5

Type of agreem ent Agreem ents
Workers (in  
thousands)

T otal agreem ents with promotion details - — 1 1 ,201 1 4, 755. 6
T otal agreem ents with nonseniority fac to rs------------ 1 ,0 8 0 4, 264. 5

Skill and a b i l ity ------------------------------------------------ 792 3, 1 1 6 .4
Physical f itn ess-------------------------------------------------- 242 9 9 3 .5
Education or tra in in g----------------------------------------- 97 2 9 4 .2
Tests or e x a m in a tio n s--------------------------------------- 49 1 1 4 .4
"Qualifications" 2 --------------------------------------------- 370 1 ,3 2 9 . 2
Other ----------------------------------------------------------------- 33 14 3 .4

T otal agreem ents without nonseniority fa c to r s------ 121 491. 1
* Nonadditive: Som e agreem ents specified  more than 1 nonseniority factor. 
2 Not further defined.

The n o n s e n io r ity  fa c to r s  m o s t  fr e q u e n tly  e n co u n tered — s k il l  and a b il ity — o c ­
c u r r e d  in  about th r e e - fo u r th s  of the a g r e e m e n ts .  The tw o s ta n d a r d s  w e r e  the s o le  
n o n s e n io r ity  q u a lif ic a t io n s  in  37 p e r c e n t  o f the a g r e e m e n ts ,  c o v e r in g  about 40 p e r c e n t  
of the w o r k e r s , and a p p ea r in g  m o r e  fr e q u e n tly  in  m an u fa ctu r in g  than in  n o n m a n u fa c ­
tu rin g  a g r e e m e n ts .

5 Four agreem ents c ited  nonseniority criteria only. In addition to 36 agreem ents c itin g  seniority only, 85 others 
gave som e details of the promotion process, but did not specify  the criteria for se lection .
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(20) In cases of prom otion, m anagem ent w ill take into consideration seniority and ability; and when a ll the 

factors that constitute ab ility  are rela tiv ely  equal, then seniority shall prevail. In considering the factor 
of ab ility , the capab ilities to satisfactorily perform the job in question is norm ally qualifying. However, 
it is recognized that in m aking promotions to jobs higher up in a lin e of progression requiring supervisory 
qu alifications, leadership must also be considered a factor of ab ility .

(21) When a new job is created or when a permanent vacancy occurs in a departm ent during the normal oper­
ations, the senior em ployee in the department capable of performing the work w ill be g iven  preference  
in fillin g  such vacancy— capab ility  of the em ployee to be determ ined by plant m anagem ent and plant 
co m m ittee . . . .

(22) Length of service shall govern in a ll cases of . . . promotions . . . ,  where: (a) A b ility , sk ill and e ffic ien cy , 
and (b) knowledge (of assigned and related  duties) are rela tiv e ly  equal. . . .

O c c a s io n a lly , th e fa c to r s  c o n s id e r e d  a s  an in d ic a tio n  of an e m p lo y e e 's  a b ility  w e r e  
e n u m e r a te d . A  few  c la u s e s  d e fin ed  a b ility  a s  in c lu d in g  o th er  n o n s e n io r ity  fa c to r s :  6

(23) In matters a ffecting prom otion, dem otion, and transfer o f  em ployees . . . the follow ing factors shall
be g iven  consideration: (a) Plant seniority and (b) ability (sk ill, e ffic ien cy , know ledge, physical fitness, 
and training).
In cases where the candidates have approxim ately the sam e qualifications for the job under consideration, 
the senior candidate w ill be se lected . . . .

(24) Seniority shall govern subject to fitness and ab ility . The determ ination o f fitness and ability shall be the 
exclusive right and responsibility o f the com pany, provided that in the event an em ployee feels that he 
has b een  discrim inated against, he m ay present a com plaint under the grievance procedure. . . .
In the m easurem ent o f  fitness and ability  o f  an em p loyee , consideration w ill be g iven  to the follow ing  
qualifications: (a) Has the necessary physical q u alification  to do the work, (b) has had experience related
to the job, (c ) performs his work in  the manner in which the com pany requires it to be done, (d) coop­
erates with his supervisors in  doing the work, (e ) observes the rules and regulations o f the com pany,
(f) protects the property and interests o f the com pany, (g) reports for work w ith promptness and regularity,
(h) works in  harmonious relationship with his fellow  workers, (i) possesses the necessary capacity  to per­
form the required duties o f  the job in  question and (j) attitude toward advancem ent and assumption o f  
additional responsibility.

P h y s ic a l  f i t n e s s  w a s c ite d  a s  a n o n s e n io r ity  fa c to r  in  p r o m o tio n  in s lig h t ly  
fe w e r  than o n e -fo u r th  of th e a g r e e m e n ts  and in v o lv e d  about the sa m e  p r o p o rtio n  of 
w o r k e r s . B e c a u s e  of th e  r e q u ir e m e n ts  of th e jo b s , r e la t iv e ly  few  p h y s ic a l  f i tn e s s  
c la u s e s  a p p e a r e d  in  n o n m a n u fac tu rin g  a g r e e m e n ts  or in  th o se  c o v e r in g  w h ite -c o l la r  
e m p lo y e e s .  T h is  fa c to r  w a s  found g e n e r a lly  in  co m b in a tio n  w ith  o th e r  n o n s e n io r ity  
fa c to r s :

(25) For promotions and layoffs, the follow ing factors shall be considered: (a) Length o f continuous serv ice,
(b) ab ility  to perform the work, and (c) physical fitness.
When factors b and c are rela tiv ely  equal, length o f continuous service shall govern. It is understood and 
agreed, how ever, that the factor "physical fitness" as used above, is not intended to be applied to the 
age o f  em ployees.

(26) The com pany, in  a ll cases o f  prom otion . . . shall be governed by length  o f  continuous service (senior­
ity ), ab ility , sk ill, attendance, conscientiousness o f  perform ance, and physical fitness, provided that the 
application  o f  this m ethod, in  the opinion o f  the plant superintendent, does not im pair the e ffic ien cy  o f  
any o f the plant operations.

T r a in in g , or  r a r e ly ,  ed u ca tio n , u su a lly  a c c o m p a n ie d  by o th er  n o n se n io r ity  r e ­
q u ir e m e n ts , w as a p r o m o tio n  e le m e n t  in  9 p e r c e n t  o f th e  a g r e e m e n ts :

6 T hese are included in other totals.
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(27) Promotion m ay be m ade by the com pany taking into consideration the follow ing 3 factors and where 
factors b and c are rela tiv e ly  equal, length of service shall govern: (a) Length of service, viz; se -  
nority, (b) know ledge, training, ab ility , sk ill, and e ffic ien cy , and (c) physical fitness.

(28) It is understood and agreed that in a ll cases of promotion of f illin g  of permanent or temporary vacancies  
w hich are required to be posted, and increase or decrease of forces, the length of continuous service shall 
be the governing factor, however, the em ployee must have the ab ility  and physical fitness to perform the 
normal requirem ents of the new job. In determ ining an em ployee's ab ility  and physical fitness to perform 
the normal requirements of the new job, consideration w ill be given to job experien ce, related job e x ­
perience, education and/or natural ability .

A bout 5 p e r c e n t  o f th e a g r e e m e n ts  s ta te d  th at t e s t s  w ou ld  b e u s e d  to  s e l e c t  
e m p lo y e e s  fo r  p r o m o tio n . In m o s t  in s ta n c e s  th is  fa c to r  w a s one am on g  s e v e r a l  
q u a lify in g  e le m e n ts .  W here the fa c to r s  to b e  te s t e d  w e r e  s p e c if ie d ,  th e co n ten t of 
the t e s t s  a p p ea red  to be a m a n a g e m e n t p r e r o g a tiv e :

(29) Where possible and practical personnel tests o f  ability  and aptitude w ill be used in  helping determ ine qual­
ifications o f em ployees. Such tests w ill not be unreasonable nor discriminatory in  nature. Employees who 
m eet the m inim um  requirements o f such tests and who have the greatest seniority w ithin their priority group 
shall be se lec ted  for prom otion. . . .

(30) Q ualifications and requirements for jobs shall be established in the order o f  their im portance by m anage­
m ent, and for jobs o f id en tica l content shall be uniform throughout the com pany. At no tim e w ill the 
qualifications for any particular job be designed to fit any one particular ind ividual, and in a ll cases 
qualifications and requirements shall be established prior to declaration o f the vacancy. The com pany  
m ay use tests to assist in  the determ ination o f the em ployee's qualifications. The form, content, and ad­
m inistration o f such tests shall be at the sole discretion o f  the company and shall not be subject to the 
grievance or arbitration provisions hereof.

(31) Except where otherwise agreed, when em ployes are se lec ted  for upgrading to higher rated job openings, 
such se lec tio n  w ill be made w ithin each area unit on the basis o f seniority and qualifications. Q u alifica­
tions being equal, se lec tio n  w ill be made by seniority. ("Qualifications" as used herein means such quali­
fications as training, sk ill and ability, e ffic ien cy , dependability and physical fitness. ) In determ ining the 
qualifications o f em ployes to be upgraded, tests may be given to verify such qualifications. The union 
agrees to recognize test results as factors in  such determ ination.

In about a th ird  o f  the a g r e e m e n ts ,  w h e r e  r e fe r e n c e  w a s  m ad e to n o n s e n io r ity  
f a c to r s ,  the s p e c if ic  i t e m s  to be c o n s id e r e d  w e r e  n ot in d ic a te d . In m o s t  o f th e s e  
p r o v is io n s ,  c a n d id a te s  fo r  p r o m o tio n  w e r e  to  be c o n s id e r e d  on the b a s is  o f th e ir
" q u a lif ic a t io n s , " or i f  " q u alified "  fo r  the job: 7

(32) The com pany, in se lec tin g  em ployees for promotion to positions w ithin the bargaining unit, agrees to ad­
here to the principle that the primary factors governing such selection s w ill be the qualifications o f the
candidates being considered. The individual best qualified  for a given position w ill be selected ; however, 
where the qualifications o f two or more em ployees are substantially equal, the em ployee with the greatest 
amount o f seniority (as determ ined by net credited service) w ill be selected .

(33) In promoting em ployees to jobs com ing w ithin this agreem ent, em ployer shall have the right to se lec t  
qu alified  persons, but as betw een equally qualified persons, preference shall be g iven  according to 
seniority.

Of the a g r e e m e n ts  c it in g  " q u a lif ic a tio n s , " n e a r ly  a th ird  m e n tio n e d  o th er  m o r e  
s p e c if ic  fa c to r s  a s  w e ll:

(34) The principles of seniority shall govern in promotions, layoffs, dem otions, f illin g  vacan cies, transfers and 
rehiring, provided that the em ployee has the necessary qualifications, dependability and ability  to perform 
the work properly and e ffic ien tly . It is recognized that ability to perform in accordance w ith job require­
ments shall include the ab ility  to cooperate and work in harmony with fe llow  em ployees.

Since the word "qualifications" is a ll inclusive, in some instances the term m ay ind icate the em ployee seeking  
promotion must pass a rather rigorous set of criteria to be promoted.
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(35) Em ployees w ith greater seniority shall be g iven  preference where ab ility  and qualifications of those being  

considered for the upgrading job are reasonably equal. Education qualifications shall not be considered in 
decid ing whether ab ility  and qualifications are reasonably equal when em ployees requesting a posted job are 
qualified to perform a job where the educational qualifications are as high or higher than those of the job 
being requested.

A n u m b e r  o f a g r e e m e n ts  in d ic a te d  th at p r o m o tio n s  w ould  be m ad e on th e b a s is  
of q u a li f ic a t io n s , and e n u m e r a te d  th e fa c to r s  to be c o n s id e r e d :  8

(36) Changes to preferable hourly paid jobs within a departm ent shall be governed by departm ental seniority,
provided the em p loyee has the necessary qualifications to perform the work. Q ualifications to be construed 
as: (a) Necessary m ental and physical ab ility  to do the job satisfactorily, and (b) the necessary training and
experience to perform the essential duties of the job either im m ed iate ly  or after a break-in period of 1 to
2 weeks.

(37) In fillin g  of new jobs and job vacancies or in m aking promotions within the classifications covered by this 
agreem ent, seniority shall govern where qualifications as defined herein are sufficient. Q ualifications shall 
be defined as follow s: (a) Performance of work assigned in a manner as safe and econ om ica l as possible 
under the circum stances, (b) knowledge and experience, previously acquired, of the job to be fille d .
Temporary assignments m ade outside of seniority shall not be a qualifying factor, (c) cooperation w ith su­
pervisors, (d) protection of the lawful interests of the com pany and (e) punctuality and observance of the 
rules and regulations o f the com pany.

In a few  a g r e e m e n ts ,  th e n o n s e n io r ity  fa c to r s  to be c o n s id e r e d  v a r ie d  and dep en d ed  
on the l e v e l  of th e job  in v o lv ed :

(38) Jobs w ill be awarded on a plantwide basis according to seniority and qualifications as sp ec ified  in this 
article.
Incentive jobs in class 4 shall be filled  by seniority em ployees with m inim um  physical requirements.
Incentive jobs in classes 2 and 3 shall be filled  by em ployees with either m achine experience or by em<- 
ployees who have such basic requirements as knowledge o f  blueprint reading and use o f m easuring instru­
ments.
Incentive jobs in class 1 shall be filled  by em ployees with m achine experience in classes 1, 2 or 3 or 
equivalent experience provided proof is subm itted satisfactory to the com pany.
Skilled  jobs shall be f illed  by qualified  em ployees regardless o f where such skills were acquired providing 
proof is subm itted satisfactory to the company.
Sem isk illed  jobs shall be filled  by em ployees with the basic requirem ents that are related to the job.

A lth ou gh  m o s t  n o n s e n io r ity  fa c to r s  f e l l  w ith in  the f iv e  c a t e g o r ie s ,  so m e  
a g r e e m e n ts  c o n s id e r e d  su ch  i te m s  a s  p r o x im ity  o f r e s id e n c e ,  fa m ily  s ta tu s , a tte n d ­
a n ce  r e c o r d , lo y a lty  to  the co m p a n y , c le a n l in e s s  and n e a t n e s s  or  a p p ea ra n ce  and in  
a few  c a s e s  A m e r ic a n  c it iz e n s h ip . T y p ic a l o f su ch  c la u s e s  is  the fo llo w in g :

(39) In a ll cases o f prom otion or increase or decrease o f forces, decisions shall be m ade on the basis of the 
em ployee's length of continuous service, according to the seniority list agreed upon betw een the com ­
pany and the union, on condition that such em ployee has the ability  to do the work. Where relative  
lengths of service and relative abilities are equal, factors a, b and c govern in that order: (a) Length
o f continuous company service, (b) fam ily status, number o f dependents, and (c) p lace o f residence.
In a ll cases, the seniority clause is to prevail by the job and department in question.
C erta in  co m b in a tio n s  o f n o n se n io r ity  fa c to r s  w e r e  r e la t iv e ly  co m m o n . A c o m ­

b in a tio n  of s k i l l  and a b il ity  and p h y s ic a l  f i tn e s s  o c c u r r e d  in 166 a g r e e m e n ts ,  and
w a s p a r t ic u la r ly  co m m o n  in the p r im a r y  m e ta ls  in d u s tr y , a s  sh ow n  below :

Com binations of nonseniority factors
Workers (in  

A greem ents thousands)
Skill and ab ility , physical fitness -------------------------------------------  166
Skill and ab ility , qualifications --------------------------------------------- 85
Skill and ab ility , physical fitness, education, or t r a in in g ------  47
Skill and ab ility , education, or tra in in g----------------------------------  25
Skill and ab ility , t e s t s -------------------------------------------------------------  19
Other com binations (includes factors not indicated a b o v e ) ------  34

7 9 3 .7
190 .7  
112.  1

6 9 .5
3 4 .7

2 1 6 .3

8 When appropriate, such factors are included in other totals.
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S e n io r ity  u n it . The s iz e  and n a tu re  of the u n its  w ith in  w h ich  e m p lo y e e s  

w ill  be c o n s id e r e d  a r e  im p o rta n t in  p r o m o tio n .
In th e a g r e e m e n ts  s tu d ied , a w id e v a r ie ty  o f t e r m s  w as u s e d  to id en tify  the  

p r o m o tio n a l u n its . Such te r m s  w e r e  often  m ea n in g fu l on ly  in a p a r t ic u la r  co n te x t, so  
th at a d e ta ile d  c la s s i f i c a t io n  w ould  be im p r a c t ic a b le .  A c c o r d in g ly , the u n its  w e r e  a s  
far  a s  p o s s ib le  c la s s i f i e d  in  one or a co m b in a tio n  of th r e e  m a jo r  c a te g o r ie s :

1. Job or o cc u p a tio n a l c la s s i f i c a t io n .  T h is c a te g o r y , o r d in a r ily  the n a r r o w e s t  of 
the th r e e  ty p e s , in c lu d e s  any u n it id e n tif ie d  by o ccu p a tio n  or  typ e o f w o rk  p e r fo r m e d  
or d e fin ite  lin e  o f p r o g r e s s io n .  9

2. S u b d iv is io n  o f the p lan t. In th is  c a te g o r y  th e u n its  a re  id e n tif ie d  by a r e a ,  
p r o d u c t, or p r o c e s s  s m a lle r  than a p lan t. " D ep a rtm en t” w a s the te r m  m o s t  f r e ­
q u en tly  e n co u n tered  in  th is  stu d y .

3. P la n t. 10 T h is grou p  in c lu d e s  p r o v is io n s  s p e c ify in g  the e n t ir e  e s ta b lish m e n t  
in m a n u fa c tu r in g , or i t s  n e a r e s t  eq u iv a le n t in  n o n m a n u fa c tu r in g , a s  a p r o m o tio n a l  
un it.

A  n u m b er of a g r e e m e n ts  d e fin ed  u n its  a lon g  s im i la r  l in e s :
(40) M ill means the entire manufacturing fa c ility , at a particular location , in  which the em ployees are cov­

ered by this agreem ent. Department means a section  o f a m ill. Progression Ladder means a series o f  
reasonably related jobs in a department in a m ill.

In so m e  p r o m o tio n s , the a p p lic a b le  s e n io r ity , ra th er  than the o r g a n iz a tio n a l  
u n it, w as s p e c if ie d , a s  in  th e fo llo w in g  c la u se :

(20) Job seniority is defined as the length of unbroken service on a job within an established lin e o f progres­
sion. A ll jobs on the sam e le v e l w ithin an established lin e o f progression shall be considered as one job 
for the purpose of determ ining job seniority.

F o r  p u r p o se s  of e f f ic ie n c y  and to  m in im iz e  d isr u p tio n s , m o s t  e m p lo y e r s  p r e ­
fe r  to co n fin e  p r o m o tio n s , a t l e a s t  in it ia l ly ,  w ith in  s m a lle r  u n its  and jo b s  c a llin g  for  
id e n tic a l or c lo s e ly  r e la te d  s k i l ls ;  m o s t  u n ion s p r e fe r  b r o a d er  u n its  p e r m itt in g  w o r k ­
e r s  a w id e r  ra n g e  of p r o m o tio n s . N e ith e r  p a rty  i s  l ik e ly  to  take an u n a lte r a b le  
stan d  on th is  i s s u e ,  s in c e  th e r e  m a y  be o th er  c o n s id e r a t io n s  in  p a r t ic u la r  s itu a tio n s:  
(1) E m p lo y e r s  m a y  w ant to  ex ten d  e l ig ib i l i t y  to o th er  g ro u p s  i f  q u a lif ie d  e m p lo y e e s  
a r e  n o t a v a ila b le  in  the s p e c if ie d  u n it, and (2) m a n y  w o r k e r s , p a r t ic u la r ly  th o se  
w ith  l e s s e r  s e n io r ity , su p p o rt a p r o m o tio n  p o lic y  r e s t r ic t in g  a p p lic a n ts  fr o m  o u ts id e  
u n its . In m a n y  in s t a n c e s ,  p r o m o tio n a l r u le s  s a t is fa c to r y  to  both com p an y  and un ion  
h ave b e e n  ob ta in ed  th rou gh  " ex te n sio n "  c la u s e s .  Such c la u s e s  l im it  p r o m o tio n a l o p ­
p o r tu n it ie s  in it ia l ly  to e m p lo y e e s  w ork in g  w ith in  the u n its  w h e re  the o p en in g s o c c u r ,  
but if  e m p lo y e e s  do n ot a p p ly  or  q u a lify  fo r  the v a c a n c ie s ,  e l ig ib i l i t y  i s  ex ten d ed  to 
e m p lo y e e s  in  o th er  u n its . F o r ty - tw o  p e r c e n t  of a sa m p le  o f 475  a g r e e m e n ts  r e f e r ­
r in g  to  p r o m o tio n a l u n its , c o v e r in g  o n e -h a lf  o f the w o r k e r s , co n ta in ed  e x te n tio n  p r o ­
v is io n s ,  o f  w h ich  the fo llo w in g  is  i l lu s tr a t iv e :

(41) When a vacancy occurs in any occupational fam ily  group after the upgrading procedure has been applied,
consideration for the promotion shall be g iven em ployees in lower rated jobs as follows: (a) To the em ­
ployee with the greatest seniority in the occupational fam ily  group who is em ployed in the department
in which the vacancy occurs and who is qualified to perform the work and (b) to the em ployee with the 
greatest seniority in the occupational fam ily  group who is em ployed in a departm ent other than that in 
which the vacancy occurs and who is qualified to perform the work.

M ore d e ta ile d  c la u s e s  s o m e t im e s  ex ten d ed  e l ig ib i l i t y  in  s te p s  to s e v e r a l  s u c ­
c e s s iv e ly  la r g e r  u n its:

 ̂ Few agreements refer to the actual size of or number of workers in a unit. The terms "narrow" or "broad" are
relative and do not necessarily describe all the units included in the category.

10 Although some agreements permit interplant promotions, such arrangements were not included in this study.
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(42) Permanent job openings and newly created jobs shall be filled  through transfer or advancem ent in the

follow ing order: (a) Permanent em ployees w ithin the job c lassification  shall be g iven  first preference to
a higher rated job . . . provided they can do the work. The em ployees with the greatest job seniority  
w ill be given preference, (b) next preference shall be g iven  to the em ployees who have the greatest job 
seniority in  the job classification  in  successive order above and below  the job opening in a normal lin e  
o f  progression, provided they can do the work, (c) job openings not filled  in  the above manner, such as 
vacancies in  jobs not in  any normal line o f progression or first step job classifications w ithin normal 
lines o f progression, shall be posted for 2 working days for bids from within the department. Preference 
w ill be given to the em ployee who has bid on the job and who has the greatest departm ental seniority  
and is qu alified  to perform the job and (d) a ll jobs that cannot be filled  from w ithin the department 
shall be posted on the b u lletin  boards in a ll m ills and departments for 3 working days and all em ployees 
shall be given an opportunity to apply for the job by affix in g their nam e to the poster. Preference w ill  
be g iven  to the em ployees with the greatest company seniority.

Of the 1 ,2 0 1  a g r e e m e n ts  h av in g  d e ta ile d  p r o m o tio n  p r o v is io n s ,  70 p e r c e n t(8 3 5 )  
s p e c if ie d  the u n its  w ith in  w h ich  p r o m o tio n s  w e r e  to be m a d e , and an  a d d it io n a l 5 p e r ­
c e n t in d ic a te d  th at su ch  u n its  w e r e  to  be e s ta b l is h e d  th ro u g h  lo c a l  n e g o t ia t io n s .

Unit sp ecified  *
Workers (in

Agreem ents thousands)
T ota l------------------------------------------------------------- 895 3 ,2 3 9 . 1

Job or occupational c la s s i f ic a t io n ---------------------- 185 6 0 7 .5
Subdivision of p l a n t ---------------------------------------------- 480 1 ,1 1 8 .2
P la n t---- ----------------------------------------------------------------- 450 1 ,2 6 2 .0
Not c lear ----------------------------------------------------------------- 20 7 2 .5
O th er---------------------------------------------------------------------- 15 6 4 .3
Subject to lo ca l negotia tion----------------------------------- 60 8 4 4 .8

1 N onadditive: Som e agreem ents specified more than 1 unit, alm ost in a ll
instances through an extension provision.

N e a r ly  o n e -h a lf  o f the 185 a g r e e m e n ts  w h ich  s p e c if ie d  job or o c c u p a tio n a l u n its  
m a d e n o  r e fe r e n c e  to  ex ten d in g  th e  a r e a  o f c o n s id e r a t io n  to o th er  u n its:

(43) When a permanent vacancy occurs in the next higher bracket in a lin e of progression on a seniority unit 
chart, the availab le  em ployee in the next lower bracket who has the greatest length of service as posted 
on the seniority unit list and has the apparent ab ility  to perform the work shall be afforded a trial period 
of 30 days worked in which to prove his ability  to perform the work.

(44) . . . Seniority shall be by job classification  and grade. When there are 3 grades, grades 1 and 2 
shall be com bined for seniority. When there are only 2 grades, grades 1 and 2 shall be separated for 
seniority purposes. . . .
In case of upgrading w ithin classifications, decrease or increase of forces, seniority shall govern w here-  
ever fitness and ab ility  are rela tiv ely  equal.

(45) R elated  classifications shall be considered as those departments or groups of departments w ithin the bar­
gaining unit which contain jobs w hich require lik e  skills and qualifications, w hich have paym ent and/or 
incen tive plans w hich are generally sim ilar, and betw een  w hich departments or jobs it would be reason­
able and practicable for the em ployer to transfer em ployees. . . .
When a higher rated approved regular job exists in a job and classification  covered by this agreem ent 
the job shall be posted for 3 days so that interested em ployees w ithin the related  classification  m ay  
apply and n otice  of such job opening shall be sent to the union.

(46) Em ployees in each occupation w ithin a department w ill constitute a seniority group, except where conditions 
require a different grouping. . . .
. . . Seniority, ab ility  and fitness w ill govern advancem ent to a higher c lassification  within any seniority group.
The r e m a in in g  c la u s e s  in  th is  c a te g o r y  e s ta b l is h e d  th e job or c la s s i f i c a t io n  a s  

the p r im a r y  p r o m o tio n a l u n it , but a ls o  co n ta in ed  an e x te n tio n  p r o v is io n :
(47) If a vacancy occurs in a c lassification  in any job t it le , such vacancy  shall be f illed  on the basis of the 

criteria above from the em ployees in the classification  im m ed iate ly  below  the c lassification  in which the 
vacancy  exists. If there are no qualified em ployees em ployed in such lower c lassification , then the v a ­
cancy shall be f illed  in the sam e manner from the next lower c lassification . If there are no qualified  
em ployees em ployed in the job t it le  in a c lassification  in w hich the vacancy occurs, then the vacancy  
shall be f ille d  from am ong such em ployees in other job titles who are qualified to do the work required.
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(48) In fillin g  job openings above grade 1, em ployees considered for upgrading shall ordinarily be those

within the sam e occupational group in the next lower grade, on the basis of seniority and qualification  
for the job to be f illed . . . . Where no em ployee in the next lower grade is qualified for the job to 
be filled , the upgrading shall be m ade from the su ccessively  lower grades observing the sam e occu pa­
tional group, seniority and qu alification  principles. The parties recognize that there m ay at tim es be 
exceptional cases in w hich upgradings which cross occupational group lines w ill be justified .

T he p lan t su b d iv is io n  w a s  c ite d  a s  a u n it fo r  p r o m o tio n  in  480  a g r e e m e n ts ,  
a lth ou gh  fe w e r  than o n e -h a lf  o f the w o r k e r s  w e r e  c o v e r e d  b y  su c h  p r o v is io n s .  In 243 
a g r e e m e n ts ,  th e s u b d iv is io n  w a s  th e on ly  u n it in d ic a te d  fo r  p rom otion :

(49) Departmental seniority shall be applied in determ ining promotions to h igher-paying jobs, layoff for lack  
o f work, and reca ll after layoff.

(50) Departmental seniority shall apply as a determining factor . . .  In determ ining e lig ib ility  for promo­
tions w ithin each department along with other qualifications; nam ely, ability , aptitude, e ffic ien cy , 
demonstrated performance w hile in the em ploym ent o f  the com pany, and physical fitness. When these 
qualifications are equal, departm ental seniority shall be the controlling factor.

M o st of the rem a in in g  p r o v is io n s  e s ta b l is h e d  the su b d iv is io n  a s  the p r im a r y  
u n it, but ex ten d ed  p r o m o tio n a l o p p o r tu n it ie s  p lan tw id e  if  q u a lif ie d  w o r k e r s  w e r e  u n a ­
v a ila b le :

(51) A ll permanent job vacancies or new jobs w ill be posted for 7 days departm entally and plantwide 
(gatehouse) for the inform ation o f em ployees. Such jobs w ill then be filled , from those applying, with  
the most senior em ployee in  that department m eeting the qualifications necessary to perform the job.
If no departm ental em ployee m eets the qualifications or there are no applications from the department, 
the job w ill be filled  in the sam e manner from the plantwide list o f applicants.

(52) In se lectin g  em ployees for advancem ent to higher grade jobs careful consideration shall be g iven to log­
ica l candidates in the im m ed iate  and related work groups and to such candidates as have made known 
their desire to be transferred to such positions. When this does not m ake w e ll qu alified  em ployees 
availab le, em ployees in  other work groups or departments shall be g iven  consideration insofar as practi­
cable before engaging new em ployees.

The r e m a in in g  su b d iv is io n  c la u s e s ,  a lm o s t  w ith ou t e x c e p tio n , e s ta b l is h e d  the su b d i­
v is io n  a s  a se c o n d a r y  u n it in  co m b in a tio n  w ith  a job  or  o ccu p a tio n a l c la s s i f i c a t io n .

The p lan t w a s m e n tio n e d  a s  a p r o m o tio n a l u n it in  o v e r  o n e -h a lf  of th e  a g r e e ­
m e n ts ,  c o v e r in g  39 p e r c e n t  of the w o r k e r s . In tw o -f if th s  o f th e s e  c o n tr a c ts  th e  
p lan t w a s  m a d e  the p r im a r y  or s in g le  p r o m o tio n a l unit:

(53) Seniority is defined as the length o f  continuous service o f  an em ployee with . . . and shall be applied  
on a plant-w ide basis w ithin the bargaining unit for a ll cases o f promotion or dem otion, increase or 
decrease in  the working forces.

(54) When notice o f the vacancy has b een  posted, then any em ployee at work in the plant who deem s him ­
se lf  capable o f  performing the job m ay make application for the job during the 48 hour posting 
period . . .

A  s m a ll  n u m b er of p r o v is io n s  g r a n te d  p r e fe r e n t ia l  r ig h ts  to c e r ta in  s e n io r  
e m p lo y e e s  o u ts id e  the p r o m o tio n a l u n it in  l ie u  o f an e x te n tio n  p r o v is io n :

(55) Except where otherwise sp ec ifica lly  agreed upon, an em ployee with at least 6 years continuous service  
shall have preference on a posted job over anyone with less than 24 months continuous serv ice, even  
though he or she with 6 years o f service is working outside o f the department.

R a r e ly  did a g r e e m e n ts  c a l l  fo r  d iffe r in g  s e n io r ity  u n its  fo r  s e p a r a te  g ro u p s of 
e m p lo y e e s :

(56) Seniority applicable to production em ployees shall be by division, except for sk illed  classifications.
For sk illed  classifications, seniority shall be by classification  (tool, d ie , m aintenance and power­
house).
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A  few  a g r e e m e n ts  in v o lv in g  m o r e  than one u n ion  lo c a l  g a v e  p r e fe r e n c e  to  
m e m b e r s  o f the b a r g a in in g  u n it w ith in  w h ich  the p r o m o tio n a l op en in g  w a s  loca ted :

(57) Em ployees who are members of either lo ca l . . . m ay bid on any job w hich is posted plantwide, but 
qualified em ployees in the lo ca l within whose jurisdiction the posted job is located  shall be g iven  pref­
erence in fillin g  the job, and, in any case, qualified non-probationary em ployees shall be given pref­
erence over probationary em ployees.

T he w e ig h t g iv e n  to  s e n io r ity  w as d e s ig n a te d  in 866 of the 895 a g r e e m e n ts  
m en tio n in g  p r o m o tio n a l u n its , in c lu d in g  th o se  su b je c t  to  lo c a l  n e g o tia t io n  (ta b le  4). 
T h ere  w a s l i t t le  v a r ia t io n  in  the r o le  o f s e n io r ity  in  the u n its  s p e c if ie d .

A  s lig h t ly  g r e a te r  e m p h a s is  w a s  p la c e d  on s e n io r ity  a s  th e s o le  or p r in c ip a l  
fa c to r  in  a g r e e m e n ts  c it in g  a su b d iv is io n  of the p lan t a s  the p r im a r y  u n it and c o n ­
ta in in g  a p r o v is io n  fo r  b roa d en in g  to  a p lan tw id e b a s i s .  Such c la u s e s  ten d ed  to o c c u r  
in  s m a lle r  a g r e e m e n ts ,  p e rh a p s in d ic a t iv e  of l e s s  c o m p le x  o r g a n iz a t io n s  or  m o r e  
f le x ib le  o c c u p a tio n a l s t r u c tu r e s .  In a g r e e m e n ts  (u su a lly  la r g e )  in  w h ich  th e u n its  for  
p r o m o tio n  w e r e  su b je c t  to lo c a l  n e g o t ia t io n , 11 s e n io r ity  w as in  m o s t  c a s e s  g iv e n  
s e c o n d a r y  c o n s id e r a t io n .

T ie  b r e a k e r s  and ra tin g  s h e e t s . W h en ev er  a n u m b e r  o f e m p lo y e e s  c la im  to  
b e eq u a lly  q u a lif ie d  fo r  a p r o m o tio n , d isp u te s  m a y  a r i s e  w h ich  s o m e t im e s  le a d  to  
fo r m a l g r ie v a n c e s  and, o c c a s io n a lly ,  to a r b itr a t io n . U n d er c e r ta in  c o n d it io n s , th e se  
d isp u te s  m a y  fo c u s  in  len g th  of s e r v ic e  i t s e l f .  M any a g r e e m e n ts ,  a c c o r d in g ly , c o n ­
ta in  " t ie -b r e a k e r "  c la u s e s  to han d le p r o b le m s  w h e re  tw o or  m o r e  w o r k e r s  h a v e  the 
sa m e  s e n io r ity  date:

(58) In a ll cases where seniority based upon the sam e hiring date create a preference problem , such prob­
lem  w ill be solved by the drawing o f  numbers under an appropriate supervisor.

(59) Present lists for a ll people having a com m on seniority date w ill determ ine order o f seniority for such 
individuals. In the future, individuals hired on the sam e day w ill be p laced  on the list in alphabet­
ica l order.

A few  a g r e e m e n ts  s t ip u la te d  th at p r o m o tio n s  w e r e  to be b a se d  on " ra tin g  
s h e e ts" . T h e se  s h e e t s ,  su ch  a s  the one rep ro d u ced  b e lo w , a s s ig n  e a c h  e m p lo y e e  a 
n u m e r ic a l  ra tin g  w h ich  c o n s id e r s  both len g th  o f s e r v ic e  and c o m p e te n c e  fa c t o r s .  F ew  
su ch  ra tin g  s h e e ts  w e r e  in c lu d e d  in  th e  a g r e e m e n ts  s tu d ied , a lth ou gh  in  p r a c t ic e  
m o r e  m a y  be in  u s e .  T h ey  r e p r e s e n t  e f fo r ts  to  in tr o d u c e  g r e a te r  o b je c t iv ity  in to  
th e  ev a lu a tio n  of n o n s e n io r ity  fa c to r s :

SENIORITY RATING SHEET
N a m e D e p t . N o . D a t e S e r v ic e  D a t e

M o . D a y Y r . M o . | D a y  1 Y r .

1I " n
Previous Seniority Rating Sheet

Present j o b ------ T otal credit in present unit
Rated b y ------ Foreman Checked b y ------ Supervisor
Approved b y -----------------
I. LENGTH OF SERVICE 

One point of credit allow ed for each year of service.
Factor I T otal Credit

II. ATTENDANCE *
0 - 1  Absence  4
2 - 3  "   2
4 - 5 "  1

III. QUANTITY
Dayworkers  4
Above average  2
Average 
Bedaux workers
80 point hour and over  4
7 0 -7 9  point hour  2

IV. QUALITY
A. T o what degree is the product of the 

em ployee up to the departm ent’s 
accepted standard o f quality?
1. M eets standard requirements Yes — 1
2. Not more than occasion a lly  Yes — 1 

below  standard requirements
B. Workmanship 

1. Properly cares for tools,
equipm ent, and m aterials Yes — 1

Factor IV T otal Credit --------

□
Superintendent

Although 40 agreem ents ind icated that a ll rules for prom otion would be negotiated  lo ca lly , a number o f others 
reserved only sp ec ific  rules for such negotiation .
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V. VERSATILITY

ADAPTABILITY, SKILL
1. Satisfactorily performs two 

major jobs?
Y e s ------------1

2. Satisfactorily performs 
three major jobs?

Y e s ............... 1
3. Has capacity  to learn  

another job?
Y e s ----------- 1

Factor V T otal Credit ----------

VI. COOPERATION
1. Is this person always w illin g  to ,carry out

instructions and requirem ent of job? Y e s ---- 1
2. Does this person notify supervision

regarding conditions that reason­
ably require attention? Y e s  1

3. Is this person one who does not offer  
excuses or alib is to avoid accepting
his proper responsibilities? Y e s  1

Factor VI T otal Credit ----------
TOTAL CREDIT (SENIORITY R A T IN G )-----------------------
EMPLOYEE'S SIGNATURE-----------------------------------------------
DATE SIGNED-------- --------------------------------------------------------

M eth od s of P r o m o tio n
E m p lo y e e s  m a y  be s e le c t e d  fo r  p r o m o tio n  in  v a r io u s  w a y s . A g r e e m e n ts  w h ich  had p o s t in g  and b id d in g  p r o v is io n s  u s u a lly  r eq u ired  th e e m p lo y e r  to s e l e c t ,  fo r  p r o ­

m o tio n , fr o m  th e group o f e m p lo y e e s  who had e x p r e s s e d  th e ir  in te r e s t  in  the v a c a n c y . 
In o th e r  a g r e e m e n ts ,  c o n s id e r a t io n  fo r  p r o m o tio n  w as r e s tr ic t e d  to s p e c if ic  e m ­
p lo y e e s  in  a l in e  o f p r o g r e s s io n ,  and th e d e c is io n  w as r e la t iv e ly  " a u to m a tic ."  A  few  
a g r e e m e n ts  g a v e  the e m p lo y e r  c o n s id e r a b le  le e w a y  in  c h o o s in g  an e m p lo y e e  for p r o ­
m o tio n .

In 322 a g r e e m e n ts  th at in d ic a te d  a s in g le  p r o m o tio n  m eth o d  and s e n io r ity  u n it, 
a d e fin ite  r e la t io n s h ip  w a s found b e tw e e n  th e typ e o f s e n io r ity  u n it and th e p r o c e d u r e  
u s e d . The fo llo w in g  ta b le  m o s t  c le a r ly  d e m o n s tr a te s  the r e la t io n s h ip .

_____________________________________ Unit sp ecified  ^_______________________________
Job or occupational Subdivision of

T otal classification  plant _______ Plant________
A gree- Workers (in  A gree- Workers (in A gree- Workers (in  A gree- Workers (in

Method sp ecified  ments thousands) ments thousands) ments thousands) ments thousands)
T o t a l1 ------------------------- 322 9 9 7 .6  51 1 9 7 .5  1 48 3 55 .1  123 44 5 .1

A utom atic consideration
or p ro g ressio n ---------------------  62 2 5 4 .6  34 1 3 8 .4  23 6 9 .0  5 4 7 .2

Post and b i d --------------------------- 218 5 8 1 .7  14 31. 1 108 2 2 6 .3  96 3 2 4 .3
Em ployee r e q u e s t -----------------  42 1 6 1 .4  3 2 8 .0  17 5 9 .8  22 7 3 .6

1 Lim ited to agreem ents in which both a single m ethod and a single unit were sp ecified .
NOTE: Because of rounding, sums of individual item s m ay not equal totals.

P r o m o tio n s  a t co m p a n y  d is c r e t io n  a r e  n ot c o n s id e r e d  h e r e  b e c a u s e  in  th e s e  
s itu a tio n s  s e n io r ity , and h e n c e , s e n io r ity  u n its ,  a r e  n o t a fa c to r .

In g e n e r a l ,  the a u to m a tic  c o n s id e r a t io n  or  p r o g r e s s io n  m eth o d  w a s co n fin ed  to  
s m a lle r  or n a r r o w e r  u n its — u s u a lly  w ith in  an o ccu p a tio n a l c la s s i f i c a t io n ,  a l in e  of 
p r o g r e s s io n ,  o r  a job  fa m ily . T h is  m eth o d  b e c o m e s  in c r e a s in g ly  d if f ic u lt  o r  i m ­
p r a c t ic a b le  to  ap p ly  a s  u n its  b e c o m e  la r g e r  o r  o c c u p a tio n a l s t r u c tu r e s  b e c o m e  m o r e  
c o m p le x . 12

P o s t  and b id  and e m p lo y e e  r e q u e s t  p r o c e d u r e s  w e r e  found m o s t  fr e q u e n tly  in  
la r g e r  or b r o a d er  p r o m o tio n a l u n its . E ith e r  of th e s e  m e th o d s  i s  w e l l - s u it e d  w h e re  
la r g e  n u m b e rs  of e m p lo y e e s  a r e  e l ig ib le  fo r  a g iv e n  p r o m o tio n a l o p p o rtu n ity . P o st in g  
i s  g e n e r a lly  m o r e  d e s ir a b le  fr o m  an e m p lo y e e  stan d p o in t, a s  it  can  in fo r m  w o r k e r s  o f  
s p e c if ic  o p en in g s in lo c a t io n s  r e m o te  fr o m  th e ir  own jo b s .

12 In table 5, the fiv e  agreem ents ca llin g  for autom atic consideration or progression on a plantwide basis were a ll in 
nonm anufacturing. The "plant" in such industries is generally sm aller and less com plex  than in manufacturing.
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A r r a n g e m e n ts  re q u ir in g  an  e m p lo y e e  to r e q u e s t  p r o m o tio n , on th e  o th er  han d , o ften  
a r e  d e s ig n e d  fr o m  a m a n a g e r ia l  p o in t o f v iew ; e m p lo y e e s  u s u a lly  a r e  r e q u ir e d  to  
ap p ly  in  ad v a n ce  o f an a c tu a l o p en in g , and fo r  a c la s s  o f w ork  r a th e r  than a s p e c if ic  
job . T h is  m eth o d  p r o v id e s  a f i le  o f p o te n tia l ca n d id a tes  to m a n a g e r s  b e fo r e  an op en in g  
o c c u r s ,  and a g r e a te r  c h o ic e  in  the fin a l p la c e m e n t o f any a p p lica n t.

In a g r e e m e n ts  th at co m b in e  m eth o d s  o f p r o m o tio n  and m o r e  than one typ e of 
s e n io r ity  u n it, th e r e la t io n s h ip  b e tw een  th em  is  not so  c le a r ly  d e fin ed . In m a n y  
c a s e s ,  h o w e v e r , the s im p le r  p r o m o tio n  p r o c e d u r e  w as u s e d  to f i l l  p o s it io n s  in a 
n a rr o w  u n it, su ch  a s  a u to m a tic  c o n s id e r a t io n  w ith in  a job  c la s s i f i c a t io n .  If the job  
cou ld  n ot be f i l l e d  in  th at m a n n e r , the s e n io r ity  u n it m ig h t be e n la r g e d  to in c lu d e  the 
w h o le  d e p a r tm en t w h ile  th e m eth o d  o f p r o m o tio n  w ou ld  b e  ch an g ed  to  p o stin g  and b id ­
d ing.

M any o f the a g r e e m e n ts  s tu d ied  co n ta in ed  c o m p le x  c o m b in a tio n s  o f m eth o d s  
and u n its . In g e n e r a l,  w h e r e  a u to m a tic  c o n s id e r a t io n  w a s  u s e d  in  c o m b in a tio n  w ith  
o th er  p r o c e d u r e s , the la t te r  w e r e  s e c o n d a r y  and ca m e  in to  u s e  on ly  i f  no q u a lif ie d  
a p p lica n t w a s  found am ong th o se  f i r s t  c o n s id e r e d . W hen p o stin g  and e m p lo y e e  r e ­
q u e s t  m eth o d s  w e r e  s p e c if ie d , p o stin g  w a s u s u a lly  the p r im a r y  m e th o d , and r e q u e s ts  
w e r e  c o n s id e r e d  on ly  w h en  en la r g in g  the a r e a  of s e le c t io n  w a s  n e c e s s a r y .

P o s t in g  and b id d in g . The m o s t  p r e v a le n t m eth o d  of p r o m o tio n  w as p o stin g  
and b id d in g , the s o le  m eth o d  u se d  in  52 p e r c e n t  of a l l  th o se  a g r e e m e n ts  w h ich  d e ­
s c r ib e d  a m eth o d  of p r o m o tio n . It a ls o  o c c u r r e d  in  c o m b in a tio n  w ith  a u to m a tic  c o n ­
s id e r a t io n  and e m p lo y e e  r e q u e s t  in  an a d d it io n a l 17 p e r c e n t  o f th e s e  a g r e e m e n ts .

P o s t in g  and b id ding a r e  su ite d  e s p e c ia l ly  to la r g e  s e n io r i ty  u n its , b e c a u s e  v a ­
c a n c ie s  a r e  d e s c r ib e d  in a b u lle t in  on w h ich  e m p lo y e e s  in d ic a te  th e ir  in t e r e s t .  Thus 
no in te r e s te d  e m p lo y e e s  a r e  o v e r lo o k e d , and th o se  n o t in te r e s te d  n e ed  n o t b e  c o n ­
s id e r e d .

Of 379 a g r e e m e n ts  w h ich  s p e c if ie d  both p o stin g  and b id d ing  p r o c e d u r e s  and a 
s e n io r ity  u n it for  p r o m o tio n s , 25 p e r c e n t  s p e c if ie d  the p lan t a s  a w h o le , 28 p e r c e n t  
s p e c if ie d  a su b d iv is io n  o f the p la n t, and 25 p e r c e n t  s p e c if ie d  s o m e  co m b in a tio n  of th e  
p lan t and a su b d iv is io n . A  to ta l o f 79 p e r c e n t  s p e c if ie d  p lan t, s u b d iv is io n  o f the  
p lan t, or a c o m b in a tio n  of th e s e  a s  the s e n io r ity  u n it fo r  p r o m o tio n .

M any o f th e a g r e e m e n ts  d e s c r ib e d  the m a n n er  in  w h ich  jo b s  w e r e  to be p o s te d ,  
in c lu d in g  job  d e s c r ip t io n s ,  lo c a t io n  o f  p o s t in g , and q u a lif ic a t io n s  e x p e c te d  of b id d ers:

(61) When a job opening is to be filled  in labor grades 2 through 9, the job bid procedure as outlined b e­
low shall be used.
N otice o f the job opening shall be posted on the com pany bu lletin  boards. Such notice shall ind icate  
job t it le , labor grade, brief description o f the job and date on which job opening w ill be populated.
The union shall be furnished copies o f such notices.

(62) The job opening w ill be posted on the bu lletin  board for 2 working days (48 hours), and an announce­
m ent w ill be made on the public address system on each applicable shift notifying the em ployees of 
such opening. The posting m ay, where app licab le , include a description o f  the job and may require 
reasonable sp ec ific  m inim um  qualifications in areas such as experien ce, education, seniority, e tc.

O ther c la u s e s  s ta te d  on ly  th at the job  w ould  b e p o s te d , and s p e c if ie d  w h ich  e m p lo y ­
e e s  w ou ld  b e e l ig ib le  to  b id . In the f i r s t  e x a m p le , sh ou ld  q u a lif ie d  e m p lo y e e s  n o t  
be a v a i la b le ,  the co m p a n y  w a s f r e e  to  h ir e  o u ts id e  a p p lic a n ts .

(63) In order to f ill the rated job, the opening shall be posted for bid and if  not filled  by that seniority group 
shall be open to other seniority groups in  the warehouse. If not filled , the com pany shall be free to hire 
from the outside or work out a m ethod o f assigning the junior em ployee to the job in  lie u  o f layoff.

(64) A job notice shall be posted on the department bu lletin  board for a period o f 6 days under the follow ing  
conditions: (a) When a new em ployee is to be perm anently added to the present force, and (b) when an
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existin g em ployee is to f ill a vacancy in a plant or lo ca l department which is outside o f the p lace he is 
em ployed . Copies o f  this job notice shall be sent to designated offic ia ls o f  the union at least 6 days prior 
to fillin g  the job.
Employees o f  the com pany w ill be g iven opportunity to bid on posted job vacancies except that the em ­
ployees with less than 1 year in their present position or job progression m ay not submit a bid on a posted  
job vacancy unless agreed to by the com pany and the union. The qualified  applicant bidding for the job 
who m eets the standards set forth shall be se lec ted  to fill  the job.

S om e a g r e e m e n ts  p e r m it te d  v a c a n c ie s  to b e  f i l l e d  te m p o r a r ily  u n til the s u c c e s s f u l  
b id d er co u ld  b e  d e te r m in e d .

(65) V acancies shall be posted for bid on all b u lle tin  boards w ithin 10 days after the vacancy occurs. For the 
convenien ce o f the com pany, temporary assignments m ay be m ade for a period o f  30 calendar days until 
bids are received  and perm anent assignments m ade.

In one a g r e e m e n t , th e co m p a n y  w a s r e q u ir e d  to  n o tify  th e u n ion  of v a c a n c ie s .  T he  
un ion  w ould  th en  con d u ct the p o stin g  and b idding p r o c e d u r e . T h is  tech n iq u e  w a s  u s e  
on ly  w hen  th e r e  w e r e  no q u a lif ie d  e m p lo y e e s  in  lo w e r  c la s s i f i c a t io n s  than th e one in  
w h ich  the op en in g  o c c u r r e d :

(47) To im plem ent the provisions o f this article relating to fillin g  vacancies in a job tit le  when there are no 
qu alified  em ployees in  the c lassifications below the c lassification  in w hich the vacancies occur, or in a 
sin g le -sk ill job t it le , the follow ing procedure is established.
Upon receiv in g  notification  the union w ill canvass the em ployees w ithin the bargaining unit, and w ithin  
the day shift working hours o f  the second work day follow ing the work day during which the union receives  
such n otice , the union shall submit to the com pany a list o f  a ll those em ployees who desire, to be con­
sidered to f ill such vacancy and for which em ployees the fillin g  o f such vacancy shall constitute an ad­
vancem ent from the c lassification  they then occupy. This list is hereinafter referred to as the "Bid List. "

W hen c o m b in ed  w ith  o th e r  m eth o d s of p r o m o tio n , su ch  a s  a u to m a tic  c o n s id e r ­
a tio n , p o stin g  and b id ding p r o c e d u r e s  h e lp  to e n su r e  th at no e l ig ib le  e m p lo y e e  is  
o v er lo o k ed :

(66) When a vacancy occurs in any job le v e l the follow ing procedure w ill be used:
Step 1 —List, in  order o f  their total plantwide seniority, any em ployees, including those on the la y o ff list 
with seniority rights, who have been downgraded since the institution o f the job evalu ation  system  from the 
job c lassification  having a vacancy.
Step 2—S elec t from this list the most senior em ployee and offer him the job.
Step 3—Promote from w ithin in  accordance w ith Section  3 o f  A rticle XII o f  this agreem ent. (The com pany  
shall post a notice  o f such vacancy on company b u lle tin  boards. Those em ployees to be considered shall be 
determ ined from a review  o f the com pany's personnel records, and, from any response to the posting o f  
such vacancy m ade w ithin 72 hours after posting. )

C o m b in a tio n s in c lu d in g  p o stin g  and b idding a ls o  p r o v id e  an  a lte r n a te  m eth o d  of p r o ­
m o tio n  i f  a v a c a n c y  can n ot b e  f i l le d  th rough  the p r im a r y  m eth od:

(67) If in  a department an opening or vacancy occurs in  a classification  that cannot be filled  from paragraph . . . 
above, . . . such opening or vacancy shall be posted throughout the area w herein said department in located  
for 48 hours . . .  for bids from em ployees w ithin that department not on layoff. The opening or vacancy  
shall be awarded to an em ployee who bids and who has the capability to do the work.

M any a g r e e m e n ts  w h ich  had p o stin g  and b id ding p r o v is io n s  a ls o  l im ite d  the  
p e r io d  fo r  su b m itt in g  b id s . T he t im e  a llo w e d  v a r ie d  fr o m  1 day or l e s s  to  8 d ays  
or m o r e ; 2 to  4 d ays w a s  th e m o s t  p r e v a le n t . L o n g er  p e r io d s  fo r  b id d ing  w e r e  
ty p ic a lly  found in  c o n tr a c ts  c o v e r in g  la r g e r  s e n io r ity  u n its  or  hav in g  e m p lo y e e s  at  
s c a t te r e d  lo c a t io n s , a s  in  th e  c o m m u n ic a t io n s  or u t i l i t ie s  in d u s tr ie s :
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T im e lim it for subm itting bids
T otal agreem ents with posting and 

bidding procedure * ---------------------
With tim e l im i t ---------------------------------------

1 day or l e s s ---------------------------------------
2 to 4 d a y s -----------------------------------------
5 to 7 d a y s -----------------------------------------
8 days or m o r e ------------------------------------
Not c l e a r -------------------------------------------
Other --------------------------------------------------

No reference to tim e l i m i t ---------------------

Agreem ents

169
139

18
69
39

7
3
3

30

Workers (in  
thousands)

5 2 4 .2
279. 1

2 6 .4  
123 .7

9 9 .0
1 3 .6
1 0 .4
6.0

2 4 5 .0
In a sam ple o f 475 agreem ents.

NOTE: Because of rounding, sums of individual item s m ay not equal totals.

In a few  m u ltip la n t a g r e e m e n ts ,  the t im e  p e r io d  fo r  su b m itt in g  b id s w a s  to be  
d e te r m in e d  lo c a lly :

(68) When a vacancy develops, or is expected  to develop (other than a temporary vacancy) in the prom otional 
lin e in  any seniority unit, m anagem ent sh all, to the greatest degree practicab le , post notice o f such 
vacancy or exp ected  vacancy , or job assignments where such is the present practice for such period o f  
tim e  and in such manner as m ay be appropriate at each  plant.
Em ployees in  the seniority unit who wish to apply for the vacancy  or exp ected  vacancy m ay do so in  
writing in  accordance with rules developed by m anagem ent at each plant.

T y p ic a lly , th e s ta te d  tim e  p e r io d  w as d e fin ed  to  e x c lu d e  n on w ork in g  d a y s:

(69) In case there is no em ployee in a reduced status with job rights to an open job, it shall be posted on bu lletin  
boards in  the seniority department where the opening occurs, for a period o f  not less than 48 hours excluding  
Saturdays, Sundays, holidays, and scheduled days o ff  in  lie u  o f  Saturday or Sunday. Any em p loyee , except 
those on a probationary status, o f the seniority department where the opening exists m ay apply for the open  
job, and those who apply during the first 48 hours o f posting shall be g iven  the opportunity o f fillin g  the job 
according to departm ental seniority.

(70) In order to be considered, bids must be turned in  to the supervisor w ithin 3 working days after posting ex­
cluding Saturday, Sunday, and holidays.

S o m e a g r e e m e n ts  p r o v id e d  fo r  p o s tin g  o f jo b s v a c a te d  as a r e s u lt  o f f i l l in g  
th e f i r s t  v a ca n cy :

(71) . . .N o t i c e  o f  any vacancy and any proposed changes in  the route or job, and the working hours and 
duties o f  such job, shall be posted through the third opening in each  departm ent, im m ed ia te ly . Posting 
o f the first opening shall be for 5 days, and for the second and third openings shall be for 3 days.

W hen b id s  w e r e  a c c e p te d  by  m a il ,  the p o s tm a r k  w a s  u s e d  to d e te r m in e  
w h e th er  the b id  had b e en  su b m itte d  w ith in  the t im e  lim it:

(72) V acancies w ill  be posted for a period o f  15 calendar days during w hich tim e  bids w ill  be accepted .
Bids entered by m ail w ill be recognized by the postmark date when received  by the com pany not later  
than 3 days thereafter.

A u to m a tic  c o n s id e r a t io n . A u to m a tic  c o n s id e r a t io n , a p r o c e d u r e  w h e r e b y  th e  
p r o m o tio n  i s  o ffe r e d  to th e e m p lo y e e  n e x t  in  the l in e  o f p r o g r e s s io n ,  w a s  th e s o le  
m eth o d  o f p r o m o tio n  in  ab ou t 10 p e r c e n t  o f th e a g r e e m e n ts  w h ich  h ad  th e s e  a r r a n g e ­
m e n ts  .
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T h is p r o c e d u r e  is  su ite d  e s p e c ia l ly  to s m a lle r  s e n io r ity  u n its  su ch  a s  a job  

or o c c u p a tio n a l c la s s i f i c a t io n  or th e su b d iv is io n  of the p lan t. In 47 p e r c e n t  of the 
a g r e e m e n ts  w h ich  s p e c if ie d  both a u to m a tic  c o n s id e r a t io n  and a s e n io r ity  u n it fo r  p r o ­
m o tio n , job or o ccu p a tio n  c la s s i f i c a t io n  w a s  th e s o le  u n it s p e c if ie d . T he n u m b er of 
a u to m a tic  c o n s id e r a t io n  c la u s e s  s p e c ify in g  a u n it o th er  than a job or o ccu p a tio n  c l a s ­
s if ic a t io n  d e c lin e d  sh a r p ly  a s  th e  s iz e  o f the s e n io r ity  u n it in c r e a s e d . S u b d iv is io n s  
of the p lan t w e r e  u se d  a s  th e  s e n io r ity  u n its  in  32 p e r c e n t  of the a g r e e m e n ts  w h ile  
plant u n its  w e r e  s p e c if ie d  in  on ly  7 p e r c e n t .

U nd er th e s e  p r o c e d u r e s , sh o u ld  the s e n io r  e m p lo y e e  la c k  the r e q u ir e d  q u a li ­
f ic a t io n s  or sh ou ld  he r e fu s e  the p r o m o tio n , the job  i s  th en  o ffe r e d  to the n e x t  
s e n io r  m an  in  the sa m e  c la s s i f ic a t io n :

(4) When a job is to be filled  in  any departm ent, such job shall be awarded by the com pany to the em ­
ployee w ith the greatest seniority in a lower classification  in that department. The em ployee so 
awarded the job shall have the option o f  accepting or declin in g the job, and shall lose no rights in  
his department as a result o f his decision . Should he decline to accept the job, it w ill then be a- 
warded to the em ployee in  a lower classification  in that department who is next in  seniority, and this 
procedure w ill be follow ed until the job is f illed . The company w ill im m ed ia te ly  post a notice show­
ing the job and shift, and the nam e o f  the em ployee awarded the job, together with his seniority date.
If the award is not challenged w ithin 2 working days, the award shall be final. If any em ployee  
challenges the award, he shall be awarded the job i f  he has greater seniority in that department than 
the em ployee previously awarded the job. Inspection (except head inspectors and shift inspectors) and 
set-up  jobs shall be sp ec ific  as to department and type o f jobs.

(73) Promotions shall be made to the next higher labor classification  in the department in accordance with
the advancem ent chart or progression schedule. The com pany shall offer the promotion to the em ployee  
with the highest department or c lassification  seniority (as set forth in the supplem ental agreem ent), pro­
vided that his ability and physical qualifications are sufficient to perm it him  to perform the duties o f  
the next higher c lassification  in a satisfactory manner.

O c c a s io n a lly  an a g r e e m e n t  p ro v id e d  on ly  th at th e e m p lo y e e  n e x t  on the p r o ­
m o tio n a l la d d e r  w ou ld  be g ra n te d  a t r ia l  p e r io d  on the job:

(43) When a permanent vacancy occurs in  the next higher bracket in a lin e o f  progression on a seniority
unit chart, the availab le  em ployee in  the next lower bracket who has the greatest length o f service as 
posted on the seniority unit list and has the apparent ab ility  to perform the work shall be afforded a 
trail period o f 30 days worked in  w hich to prove his ability to perform the work, provided, how ever, i f  
the e lig ib le  em ployee is absent from work when such permanent vacancy occurs because o f being on 
vacation , by reason o f  temporary illness or by reason o f authorized leave  o f absence, in  no case for more 
than 30 working days, such vacancy w ill not be perm anently filled  until such em ployee returns to work.

M any a g r e e m e n ts  in c lu d e  a lte r n a tiv e  a r r a n g e m e n ts  if  s e n io r  e m p lo y e e s  d e c lin e  
a p r o m o tio n . Such an e m p lo y e e  m a y  n o t b e  c o n s id e r e d  a g a in  u n til h e  in d ic a te s  h is  
w ill in g n e s s  to a c c e p t  the p r o m o tio n . A n e m p lo y e e  b y p a sse d  b y  one who has l e s s  
s e n io r ity  u s u a lly  r e ta in s  s e n io r ity  in  h is  own and lo w e r  c la s s i f i c a t io n s .  Should h e  
u lt im a te ly  be p r o m o te d  to  a h ig h e r  c la s s i f i c a t io n ,  h is  s e n io r ity  w i l l  be lo w e r  than  
th at o f the e m p lo y e e  w ho b y p a sse d  him :

(34) When an em ployee refuses a prom otion in his lin e o f progression, either temporary or perm anent, he 
forfeits his rights to a ll future prom otion, until after a ll the em ployees who have by-passed h im , per­
m anently or tem porarily, are set up. Upon w ritten request to the com pany, with a copy to his lo ca l 
union, he w ill be reinstated in his proper p lace in  the lin e o f progression follow ing the m en who have 
by-passed him .

(74) Whenever an em ployee declines or is passed over for a promotion o f  any kind or a progression m oveup,
temporary or perm anent, a "bye" or proper record thereof shall be m ade, and the em ployee who received  
the prom otion, or progression m oveup, w ill be considered to have permanent c lassification  seniority over 
the em ployee who d eclined  such prom otion.
S om e a g r e e m e n ts  s ta te d  th at the e m p lo y e e  w ho r e fu s e d  p r o m o tio n  co u ld  be 

b y p a sse d  by a l l  o th er  e m p lo y e e s  in  h is  c la s s i f ic a t io n  b e fo r e  he a g a in  w ould  be e l ig ib le  
fo r  p rom otion :
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(39) An em ployee who shall refuse or has refused a promotion to a higher job in a lin e  or progression shall 

have no further right under the provisions o f  this article (either on a temporary or a permanent basis) to  
prom otion to or work on any such higher job until a ll em ployees assigned to that job at that tim e  shall 
have been  given  the opportunity for promotion to the higher job, at w hich tim e he shall again have the 
opportunity to accep t such prom otion. A list o f em ployees e lig ib le  to m ove around the em ployee who 
e lects  to freeze on his job shall be prepared by the parties at the tim e  o f  the freeze, and shall becom e  
a part o f the permanent records in the case. An em ployee shall not be en titled  to refuse a higher job 
in  a lin e  o f  progression unless such em ployee shall furnish to the com pany a statem ent in w riting, 
countersigned by the grievance com m itteem an  for his zone, stating that he is not w illin g  to accept such 
a prom otion.

O ther a g r e e m e n ts  p r o te c te d  th e p r o m o tio n  r ig h ts  of a b y p a ss e d  em p lo y e e :
(75) R efusal to accept promotions shall not jeopardize an em p lo y ee’s opportunity for future promotions. Should 

an em ployee see fit not to accept prom otion, such refusal shall be g iven  in w riting to his supervisor.

E m p lo y e e  r e q u e s t . U n d er th is  m eth o d , an  e m p lo y e e  at any t im e  m a y  a p p ly  
fo r  p r o m o tio n , sh o u ld  an open ing  o c c u r . T h e se  s ta te m e n ts  of in t e r e s t  a r e  a q u ick  
and e f f ic ie n t  s o u r c e  fo r  f i l l in g  a v a ca n t job w ith  m in im u m  d e la y .

E le v e n  p e r c e n t  of th e 834 a g r e e m e n ts  in c lu d ed  on ly  th is  m eth o d  of p r o m o tio n .  
T h is a p p ro a ch  w a s  c o n c e n tr a te d  in  m a n u fa ctu r in g  w h e r e  91 p e r c e n t  of the c la u s e s  
w e r e  found. O nly e ig h t o c c u r r e d  am ong th e n o n m a n u fac tu rin g  a g r e e m e n ts .

S om e o f  the c la u s e s  e x a m in e d  s p e c if ie d  th e p e r io d  du rin g  w h ich  th e a p p lic a ­
tio n  r e m a in e d  in  e ffe c t:

(76) An em p loyee who has b een  in  his job classification  for a period o f 12 months m ay, by w ritten notice  to  
his im m ed iate  supervisor w ith a copy to the Em ployee R elations Section  o f  Industrial R elation s, request a 
review  o f  his qualifications to perform a sp ec ific  job c lassification  in  a higher labor grade, w ithin his de­
partm ental seniority group. The com pany shall conduct a review  to determ ine if  the em ployee has the 
ab ility  to perform the requested job classification  and shall notify the e m p lo y e  in  w riting o f the results o f  
the review . Should there be a disagreem ent by an em ployee regarding his promotion qu alification  review , 
a grievance m ay be filed  but shall not be subject to step V, arbitration. An em ployee found qu alified  for 
the job c lassification  requested shall have his nam e placed on a promotion list for such job c lassification  and 
when a vacancy occurs in  the requested job c lassification  in  the em ployee's department or departm ental se­
niority group, the em ployee w ill be considered along with other qualified  em ployees and the m ost senior shall 
be p laced  in  the job c lassification  vacancy. Since job classifications, departments and operating requirements 
are subject to change, the com pany m ay require an em ployee to renew his promotion q u alification  review  re­
quest every 12 months from the date he was found qu alified  and p laced  on the prom otion list.

(77) In order to receive  consideration for promotion or upgrading to another c lassifica tion , an em ployee must file  
a written request for such consideration. Such w ritten requests shall be filed  in  the personnel department on  
forms provided by the com pany and must be renewed each 6 months.

(78) To aid in  the adm inistration o f  this paragraph in each department the departm ental forem an shall keep a list 
o f the em ployees o f that department who apply for promotions in  that department and it shall be the right o f  
each em ployee in  the department to apply to his forem an for prom otion to a better job which he has the ab il­
ity and capacity  to perform. Such application  shall be m ade on a form provided by the com pany and each  
em ployee shall be g iven  a copy o f  his application . The foreman's list shall be availab le  to the steward on  
request. As betw een  applicants and nonapplicants in  a department the applicant shall be preferred, and as b e­
tw een  the applicants who possess the necessary m erit, ab ility  and cap acity , the one w ith the most seniority shall 
be preferred; provided, how ever, that to receive  such preference an em ployee's application  must have b een  on  
file  with his forem an for at least 30 days.

C om pany d is c r e t io n . O nly 10 or s lig h t ly  m o r e  than 1 p e r c e n t  o f th e a g r e e ­
m e n ts  p r o v id e d  m a n a g e m e n t the r ig h t to  m a k e p r o m o tio n s . T h is  f ig u r e  d o e s  n o t in ­
c lu d e  a g r e e m e n ts  w h ich  m e n tio n e d  p r o m o tio n s  on ly  in  the m a n a g e m e n t r ig h ts  c la u s e .

In a l l  o f the c la u s e s  in  th is  c a te g o r y , th e r e  w e r e  so m e  l im ita t io n s  to the e x ­
e r c i s e  o f m a n a g e m e n t’s d is c r e t io n  in  p r o m o tio n . F o r  e x a m p le , so m e  a g r e e m e n ts  
s ta te d  th at the p r o m o te d  e m p lo y e e  m u st h a v e  the s k i l l  n e c e s s a r y  to p e r fo r m  th e  
w o rk . O th er a g r e e m e n ts  p e r m it te d  th e c o m p a n y ’s d e c is io n  to  be c h a lle n g e d  th rou gh  
the g r ie v a n c e  p r o c e d u r e . T he im p o rta n t fe a tu r e s  o f  th e s e  c la u s e s  w e r e  th at s e n io r ity
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w as n o t c o n s id e r e d  in the in i t ia l  c h o ic e  of e m p lo y e e s  fo r  u p grad in g  and th at any a c ­
tion  by th e u n ion  or  th e e m p lo y e e s  co u ld  be tak en  on ly  a f te r  the co m p a n y 's  a c tio n .

One a g r e e m e n t w as q u a lif ie d  by a s ta te m e n t that m a n a g em en t w ou ld  d is c u s s  it s  c h o ic e  w ith  the union:
(79) The com pany w ill choose the most capable em ployee for promotion when the need arises. However, prior 

to m aking such ch o ice , the com pany agrees to notify the union and discuss the candidate for promotion with  
it. The com pany shall strive to be objective and fair in choosing an em ployee for promotion.
A n o th er  a g r e e m e n t p e r m itte d  the com p an y  to p r o m o te  fr o m  o u ts id e  the im m e ­

d ia te  s e n io r ity  u n it. T h is  a g r e e m e n t op en ed  the c o m p a n y 's  d e c is io n  to the g r ie v a n c e ,  
but n o t to  the a r b itr a tio n  p r o c ed u re :

(80) In se lectin g  em ployees covered by this contract for assignments to higher-rated non-m anagem ent t it le  classi­
fications, seniority w ill govern am ong the group o f  em ployees w ithin the exchange or district, (whichever has 
the fewer number of em p loyees), in  w hich the assignment is being m ade, considered by the com pany to be 
best qu alified  and otherwise su ited to fill  the particular vacancy. The com pany m ay, how ever, also consider 
em ployees in  other groups, exchanges and/or districts when se lectin g  the group it considers best qualified . . . .

One a g r e e m e n t s ta te d  e x p l ic i t ly  that th e s e n io r ity  s y s t e m  did n o t ap p ly  to  p r o ­
m o tio n s . H o w e v e r , len g th  o f s e r v ic e  w ou ld  be d e c is iv e  sh ou ld  tw o e m p lo y e e s  or 
m o r e  be d e e m e d  by the co m p a n y  to h a v e  eq u a l q u a lif ic a tio n s :

(81) This seniority program shall not apply to promotions. Promotions to positions w ithin the bargaining unit shall 
be made in  the discretion of the com pany. However, the com pany w ill m ake such promotions on the basis of 
sk ill, ab ility  and physical fitness. Where a ll o f these factors are rela tiv ely  equal the com pany w ill g ive pref­
erence to the em ployee having the greater length o f service.
The r e s t  o f the a g r e e m e n ts  p rov id in g  for p r o m o tio n  at com p an y  d is c r e t io n  

s ta te d  that s e n io r ity  w ould  g o v e r n  w h e re  m a n a g em en t d e te r m in e d  th at tw o e m p lo y e e s  
or m o r e  w e r e  eq u a lly  q u a lified :

(82) In m aking assignments to higher-rated non-m anagem ent title  classifications sp ec ified  in  /s e c t io n /  the co m ­
pany w ill se lec t the em ployee who, in  its judgm ent, is best qu alified  for the assignm ent. When two or more 
em ployees are judged by m anagem ent to be equally qualified , seniority shall determ ine the ch oice .

(83) When se lec tin g  em ployees for promotion from a t it le  classification  to a higher tit le  c lassification  w ithin a group
in  an o ffice  o f the bargaining unit, the com pany shall adhere to the principle that seniority shall govern; if a ll
other qualifications o f  the individuals being considered are substantially equal. It shall be the responsibility o f  
the com pany to se lec t em ployees for prom otion, and to make the decisions regarding the qualifications o f an 
individual.

C o m b in a tio n s o f m e th o d s . A m on g  the 834 a g r e e m e n ts  s tip u la tin g  p r o m o tio n  
m ethods^  178 (21 p e rcen t) s p e c if ie d  so m e  co m b in atio n  o f tw o or m o r e  of the m eth o d s  
p r e v io u s ly  d is c u s s e d .

C o m b in a tio n s a r e  u s e d  fo r  v a r io u s  p u r p o se s . B y expan ding  the a r e a  of c o n ­
s id e r a t io n , th ey  o ffe r  p r o m o tio n a l o p p o r tu n it ie s  to th o se  o th e r w is e  e x c lu d ed  w o r k e r s;  
at the sa m e  t im e  th ey  p e r m it  the e m p lo y e r  a w id er  c h o ic e  am ong e l ig ib le s :

(84) Employees w ill be considered for promotions by m anagem ent in seniority order, and in the order o f consider­
ation sp ec ified  in the exhibits to the contract. Bulletins w ill not be posted when selection s m ay be made within
the unit or craft. . . . Bulletins w ill be posted where it is necessary to f ill the vacancy from outside the unit 
or craft involved .

C o m b in a tio n s a ls o  w e r e  u s e d  a s  a "back up" i f  th e v a c a n c y  co u ld  not be f i l le d  
in the u su a l m an n er:

(85) Employees desiring to be considered for present or future job c lassification  openings in the bargaining unit 
m ay register w ith the em ploym ent o ffice  ind icatin g the job c lassification  in w hich they are interested.
As job openings occur in  the bargaining unit for w hich there is no reca ll responsibility, the com pany shall 
list such openings on the b u lle tin  boards. Prior to the listing or posting o f these job openings, em ployees 
who have previously registered for these job openings shall be g iven  first consideration. If job openings 
are not filled  by these em ployees, then notice o f these job openings shall be posted on the b u lletin  boards 
with em ployees in  the bargaining unit to be g iven  first preference.
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In one a g r e e m e n t , a lth ou gh  p r o m o tio n s  g e n e r a lly  w e r e  by e m p lo y e e  r e q u e s t ,  
the com p a n y  w as p e r m itte d  to  p r o m o te  at i t s  own d is c r e t io n  in  s p e c if ie d  u n its  of the 
plant:

(86) In the event o f  promotions to other than supervisory positions in  a departm ent, the com pany shall give  
preference to the senior em ployee in  that department who has the necessary ab ility  to perform properly 
the requirements o f  the job and shall notify the steward o f such promotion. An em ployee unable to 
m eet the requirements o f such prom otion shall be a llow ed to return to their original job or equivalent 
job in accordance w ith their seniority. An em ployee shall also have the right to disqualify h im self  
from such prom otion. In other than a shortage o f work situation, and em ployee m ay file  a grievance  
on a dem otion.
The com pany shall have the right to make promotions without regard to the restrictions im posed by the 
first paragraph o f  this clau se. Such exceptions to the first paragraph o f  this section  . . . shall be 
l im ite d  during the term  o f  this contract to the follow ing divisions and numbers:

Existing New
m odels m odels

Manual typewriter division 10 20
E lectric typewriter division 10 20
Add m ate division 5 10

P r o m o tio n s  in  s p e c ia l  g r o u p s . A  grou p  o f a g r e e m e n ts  p r o v id e d  fo r  th e p r o ­
m o tio n  of s p e c ia l  c a te g o r ie s  o f e m p lo y e e s  by a m eth o d  o r  co m b in a tio n  o f m eth o d s  
d iffe r in g  fr o m  th at u s e d  g e n e r a lly .  T h e se  g ro u p s  u s u a lly  c o n s is t e d  of s e a s o n a l  e m ­
p lo y e e s  or e m p lo y e e s  w ho had s p e c ia l iz e d  s k i l l s .  S im ila r ly , the s e p a r a te  g ro u p  
m ig h t be m a d e  up o f e m p lo y e e s  in  e ith e r  th e u p p er  or lo w e r  la b o r  g r a d e s  o f th e o c ­
cu p a tio n a l s tr u c tu r e .

In a sa m p le  of 475  a g r e e m e n ts ,  on ly  abou t 7 p e r c e n t  w e r e  found to  h a v e  su ch  
p r o v is io n s ,  ex c lu d in g  th o se  in  w h ich  the s e p a r a te  g ro u p s  w e r e  p r o m o te d  b y  the sa m e  
m eth o d  or  m e th o d s  u s e d  fo r  the p r im a r y  g r o u p s . The in fo r m a tio n  so u g h t in  th is  a r e a  
of the stu d y  w a s n ot th e p r o c e d u r e  u se d  in p r o m o tin g  w ith in  th e s e p a r a te  grou p  but 
w h e th e r  it  d if fe r e d  fr o m  the p r o m o tio n  p r o c e s s  u s e d  w ith in  the p r im a r y  g ro u p .
H e n c e , a g r e e m e n ts  w h ich  had th is  a r r a n g e m e n t w e r e  c la s s i f i e d  in  one of f iv e  g r o u p s ,  
a s  fo llo w s:  (1) D iffe r e n t  s in g le  m eth o d s  u se d  in  p r im a r y  and se c o n d a r y  g ro u p s;
(2) m u lt ip le  m eth o d s  fo r  both g ro u p s; (3) m u lt ip le  m eth o d  fo r  the p r im a r y  g ro u p  and  
a s in g le  m eth o d  fo r  the s e c o n d a r y  group; (4) s in g le  m eth o d  for  th e p r im a r y  grou p  
and m u ltip le  m eth o d  fo r  the se c o n d a r y  group; and (5) o th e r . M o st o f the a g r e e m e n ts  
sp e c ify in g  d if fe r e n t  m eth o d s of p r o m o tio n  fo r  s e p a r a te  g ro u p s  (23 of 31) p r o v id e d  for  
a s in g le  a r r a n g e m e n t in  th e p r im a r y  g ro u p . S e v e n te e n  o f th e s e  p r o v id e d  fo r  a d i f ­
fe r e n t  s in g u la r  m eth o d  to b e  u s e d  in  the s e c o n d a r y  g ro u p  w h ile  th e re m a in in g  s ix  
s p e c if ie d  a m u lt ip le  m eth o d  fo r  th e  s e c o n d a r y  grou p .

O nly one in d u str y  grou p , c h e m ic a ls  and a l l ie d  p r o d u c ts , had  a p r e v a le n c e  of 
s e p a r a te  grou p  c la u s e s  in  it s  a g r e e m e n ts .  In th is  in d u s tr y , 7 o f 17 a g r e e m e n ts  
s p e c if ie d  d if fe r e n t  m e th o d s  o f  p r o m o tio n  fo r  th e  p r im a r y  and s e c o n d a r y  g r o u p s .
R o le  o f the U nion  in  P r o m o tio n s

O f 475  a g r e e m e n ts  s e le c t e d  fo r  d e ta ile d  a n a ly s i s ,  115 g a v e  the u n ion  a s p e c if ic  
r o le  in  the o p e r a t io n  o f the p r o m o tio n  p r o c e s s .  A bou t h a lf  o f th e s e  s p e c if ie d  th at th e  
u n ion  w a s  to  be n o t if ie d  o f th e job open ing  and th e a c tio n  ta k en  to  f i l l  the job  a s  
show n in  th e ta b u la tio n  on th e  fo llo w in g  p a g e .

C la u s e s  p r o v id in g  for  u n ion  p a r t ic ip a t io n  a re  d e s ig n e d  to  in s u r e  th at p r o m o ­
tio n s  a r e  m ad e a c c o r d in g  to  the in ten t o f the a g r e e m e n t . N o t if ic a t io n  e n a b le s  th e  
u n ion  to  m a in ta in  s e n io r ity  l i s t s ,  d is s e m in a te  in fo r m a tio n  on o p en in g s  to  the m e m ­
b e r s h ip , d e te r m in e  w h e th er  an e m p lo y e e  w a s  e n t it le d  to  the p r o m o tio n  u n d er th e  
a g r e e m e n t , and p r o te c t  th e  r ig h ts  of a b se n t e m p lo y e e s .  Such c la u s e s  a ls o  can  r e d u c e  
g r ie v a n c e s  by  sp e c ify in g  a t im e  l im it  d u ring  w h ich  the u n io n  ca n  c o n te s t  the  
p r o m o tio n .
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R ole o f union
T otal w ith promotion d e t a i l s ----------

Number g iv in g role to u n io n --------------------
N otified  of job opening or action taken
C onsultation and n e g o t ia t io n ---------------
R e v ie w -------------------------------------------------
C om binations------------------------------------
O th er------------------------------------------------

No reference to role of u n io n ------------------
1 Sam ple of 475 agreem ents.

Agreements
325
115
57
25
19

7
7

210

Workers (in 
thousands)

1 ,5 6 0 .8
3 1 3 .8
1 69 .3

5 3 .4
4 5 .0
3 0 .8
1 5 .3

1 ,2 4 7 .1

NOTE: Because of rounding, sums of individual item s m ay not equal totals.

The r e la t io n s h ip  b e tw een  the p r e v a le n c e  of u n ion  p a r t ic ip a t io n  c la u s e s  and the  
im p o r ta n c e  o f s e n io r ity  w a s  in v e r s e .  N on e o f the n in e  a g r e e m e n ts  in  w h ich  s e n io r ity  
w as the s o le  fa c to r  in  p r o m o tio n s  p ro v id e d  fo r  u n ion  p a r t ic ip a t io n . On the o th er  
han d, in  238 a g r e e m e n ts  w h e r e  s e n io r ity  w as q u a lif ie d  by o th e r  fa c t o r s ,  37 p e r c e n t  
had u n ion  p a r t ic ip a t io n  c la u s e s .

N o tif ic a t io n  to  u n io n . In g e n e r a l,  the o b lig a tio n  to  in fo r m  the u n ion  o f  the e x ­
is t e n c e  o f a p r o m o tio n a l o p p o rtu n ity  and th e a c t io n  to f i l l  the v a ca n cy  is  s ta ted  in  
v e r y  g e n e r a l  t e r m s . H o w e v e r , the a c tio n  tak en  to f i l l  the v a c a n c y  m a y  b e  m ad e  
m o r e  s p e c if ic  by id en tify in g  the un ion  o f f ic ia l  to  w h om  the n o t ic e  w ill  be g iven :

(87) The em ployer agrees to notify the union when job vacancies exist by providing the ch ief steward with  
a copy o f  a ll job postings. A job shall be considered vacant when an em ployee in  a classification  
has quit, is discharged or has transferred to another vacancy , or when it is a new ly created job.

(88) A ll job openings shall be posted for the shift or shifts on w hich the opening originally occurs. The 
union shall receive  a dated copy o f  a ll job openings.

S om e a g r e e m e n ts  w e r e  m o r e  s p e c if ic  in  d efin in g  who w a s to  be n o tif ie d , how  
the v a c a n c y  w ould  be m a d e  p u b lic , or how  o ften  su ch  n o t if ic a t io n  w ould  occu r:

(89) The com pany w ill  notify the ch ief shop steward once each w eek , in  w riting, o f  open job requisitions 
covered under the agreem ent.

(90) Job request forms shall be com pleted  in  quadruplicate on forms provided by the Em ployee R elations 
Departm ent o f the com pany. The one copy o f  the com pleted  job request w ill be retained by the em ­
p lo y ee , one copy w ill be forwarded to the union, one copy w ill be forwarded to the em ployee's  
supervisor and one copy w ill be retained by the Industrial R elations Department o f  the com pany.

In a n u m b er o f c la u s e s  the u n ion  w a s to be n o t if ie d  a fte r  the a c tio n  had b e en  taken:
(91) Each month the com pany w ill inform the union o f  personnel changes w hich a ffect the seniority list.

(92) After the se lec tio n  o f  an em ployee for a posted job is m ade, the com pany w ill notify the union in  writing  
o f  the se lec tio n  m ade and the nam e and c lock  number o f a ll persons having bid for the job.

O ther a g r e e m e n ts  d e ta ile d  th e a c tio n  to  be tak en  to n o tify  th e  u n ion  and p r o v id e d  t im e  
l im it s  and e x p la n a tio n s  of w hy the a w a rd  w a s m ade:

(93) Upon se lec tio n  o f  the successful bidders, the union business agent shall be g iven  the nam e, c lock  number 
and seniority date o f the successful bidders and the reason for the job award.

(94) Any em ployee bidding on a new job or vacancy w ill be notified  o f the disposition o f  his job bid application  
w ithin 2 working days from the date o f se lec tio n  . • . The chairm an of the bargaining com m ittee  w ill be 
given  a copy o f  such notification  w ithin 2 working days o f  se lec tio n  o f  the successful bidder.
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M o st c la u s e s  r e q u ir e d  th at the u n ion  b e  n o t if ie d  o f o p en in g s  and a c t io n s  ta k e n . 
Such c la u s e s  w e r e  v e r y  s im i la r  to th e n o t if ic a t io n  c la u s e s  p r e v io u s ly  show n:

(95) The com pany shall supply the lo ca l union a copy o f each job posting, bid and award.

(96) The com pany w ill submit to the union com m ittee names o f  bidders and se lec ted  ch o ice . . . .
A ll new jobs created , promotions and vacancies shall be posted w ith the rate o f  the job on the union 
b u lletin  board.
Each department is to have its seniority (departm ental) lis t , and said list shall be revised and posted on  
the union b u lle tin  board each  3 months.

(97) The lo ca l union president w ill be supplied a copy o f the job posting n otice .
W ithin 5 days after the job posting period, the com pany w ill notify the lo ca l union president w hich o f  the 
em ployees who bid on the job has been  awarded the job, or whether none o f  the bidders has b een  accep ted  • . • 
If the com pany fills the vacancy . . . the lo ca l union president . . . w ill be advised concerning when the com ­
pany expects the person designated to assume his new duties.

C o n su lta tio n  or n e g o t ia t io n . A m ong th e 115 a g r e e m e n ts  th at a s s ig n e d  th e  
u n ion  so m e  r o le  in  the p r o m o tio n  p r o c e s s  w e r e  25 w h ich  p r o v id e d  fo r  c o n su lta tio n  or 
n e g o tia t io n . M o st  o f th e s e  c la u s e s  e s ta b l is h e d  e ith e r  a c o m m itte e  o f u n ion  and m a n ­
a g e m e n t p e r s o n n e l  or  an a ll-u n io n  c o m m itte e  to m e e t  w ith  m a n a g e m e n t r e p r e s e n t a ­
t iv e s .  In th e fo r m e r ,  the c o m m itte e  w ould  c h o o s e  am on g  e l ig ib le  e m p lo y e e s  fo r  
p r o m o tio n , w h ile  in  the la t te r  th e c o m m itte e  w ou ld  r e c o m m e n d  i t s  c a n d id a te s  and  
m a n a g e m e n t w ou ld  m a k e  th e  d e c is io n . W hen both  m a n a g e m e n t and the u n ion  m a d e  
the s e le c t io n  th e p r o v is io n  u s u a lly  s p e c if ie d  th e c r i t e r ia  to be ap p lied :

(61) Posted job openings in labor grade 6 and above shall be f ille d  from am ong those em ployees who bid for the
job who are qu alified  physically  and exp erien ce-w ise  to perform it . Seniority shall be g iven  the most w eight 
in the se lec tio n . S e lec tio n  o f  em ployees for the posted job opening in  labor grade 6 and above from am ong  
those who bid shall be m ade by a com m ittee  com posed o f  the c h ie f  steward; one shift steward; one department 
steward; and three m em bers o f  m anagem ent. Decisions o f the com m ittee  are subject to the approval o f the 
m anager of industrial relations.

(98) The com pany agrees that the superintendent w ill  discuss with a recom m endation co m m ittee , consisting o f  three 
em ployees se lec ted  by the union, matters o f  promotions, permanent and tem porary va ca n c ies, train ing, hiring 
and rehiring, and lay -o ffs at the tim e they occur, provided, how ever, that this shall not apply to the normal 
necessary hiring and lay in g  o ff o f  cam paign em ployees at the beginning and close o f  cam paign.
In the event o f  a job opening whether it be temporary, em ergen cy, training or permanent the com pany w ill  
in  reasonable period notify the union and post the job. Then the com pany and the recom m ending com m ittee  
after the posting period, w ill se lec t  from the applications the person or persons to f i ll  the job or jobs.

(99) The applicants for promotions or for transfers to posted job vacancies shall be review ed by a joint com m ittee  
o f six , three m em bers o f  the com m ittee  representing the union and three members representing the com pany.
The six m em ber com m ittee  shall award the prom otion or the bid for a vacancy  on the basis o f  seniority  
provided such applicant has the necessary ab ility  and physical qualifications to perm it him  to perform the 
duties o f  the job in volved  in  a satisfactory manner.

In a few  c a s e s ,  th e co m p a n y  w as o b lig a te d  to d i s c u s s  th e p r o m o tio n  w ith  th e  
u n ion  and c o n s id e r  i t s  r e c o m m e n d a tio n s . T he r e q u ir e m e n t th at th e  com p an y  c o n s id e r  
r e c o m m e n d a tio n s  o r  g iv e  " fu ll c o n s id e r a t io n 1' to r e c o m m e n d a tio n s  m a y  g iv e  th e  
e m p lo y e r  g r e a te r  d is c r e t io n  than in d ic a te d  in the c la u s e s  c ite d  ab ove:

(100) The com pany agrees to discuss with the union se lec tio n  com m ittee the qualifications o f  the various appli­
cants and to g ive full consideration to their recom m endations.

(101) In the event o f  a prom otional opportunity w ithin the bargaining unit, the com pany w ill  notify the union 
president and w ill review  any recom m endations he m ay m ake prior to m aking a decision .

(102) The com pany, after consultation w ith ch ie f  steward, shall se lec t the most q u alified  applicant w ith the 
greatest seniority.
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O th er a g r e e m e n ts  s ta te d  on ly  th at d i s c u s s io n s  w ou ld  be h e ld , w ith  no r e f e r ­

en c e  to r e c o m m e n d a tio n s  or o th er  in flu e n c e  r e s u lt in g  fr o m  su ch  d is c u s s io n s :
(103) R ec lassification  of em ployees and promotions, except to jobs not covered by this agreem ent and re ­

sulting w age adjustments shall be m ade only after discussion betw een the com pany and the shop 
com m ittee.

(79) The com pany w ill choose the m ost capable em ployee for promotion when the need arises. However, 
prior to m aking such ch o ice , the com pany agrees to notify the union and discuss the candidate for 
promotion w ith it. The com pany shall strive to be ob jective  and fair in choosing an em ployee for 
promotion.

R e v ie w  o f a c tio n  ta k e n . T w e n ty -tw o  o f  th e  a g r e e m e n ts  w h ich  had un ion
c la u s e s  p r o v id e d  fo r  u n ion  r e v ie w  of the a c tio n  tak en . In 19 of th e s e , th e r e v ie w  
w a s the on ly  r o le  a s s ig n e d  to  th e u n ion  w h ile  th r e e  o th e r s  co m b in ed  u n ion  r e v ie w  
w ith  n o t if ic a t io n  p r o v is io n s .  U n le s s  s p e c if ic a l ly  ru led  out, su ch  a c h a lle n g e  is  a l ­
w a y s  a v a ila b le  to  th e u n ion  th rou gh  the g r ie v a n c e  and a r b itr a t io n  p r o c ed u re : 13

(15) In case the com pany places an individual ahead o f  another in  the lin e  o f  prom otion because o f  ab ility  or 
below  in  the lin e  o f  prom otion because o f lack  o f ab ility , the union shall be advised o f such m ove w ithin  
2 working days and i f  no issue is raised by the union w ithin 30 days fo llow ing such a change in  the posted  
lis t , a copy o f  w hich has b een  furnished the union, the m atter w ill be considered a c losed issue.

In one a g r e e m e n t , the p r o m o tio n  w a s  su b je c t  to  u n ion  ap p rova l:
(104) When new jobs are created or vacancies occur and transfers b ecom e necessary, such jobs shall be posted for 

at least 5 calendar days. Em ployees desiring these jobs shall sign such posted n otice. The em ployer, sub­
ject to approval o f  the union, shall se lec t from am ong the signatories to the posted notice  an em ployee to 
fill  the new or vacated  job.

O ther u n ion  r o l e . A m on g  th o se  a g r e e m e n ts  r e q u ir in g  t e s t s  or  e x a m in a tio n s  
in  c h o o s in g  am on g  in d iv id u a ls  fo r  p r o m o tio n  w e r e  s e v e r a l  w h ich  had c la u s e s  d e s c r ib ­
ing th e r o le  of th e u n ion  in  te s t in g . In g e n e r a l,  th e u n io n ’s r o le  w a s  l im ite d  to  o b ­
se r v in g  th e te s t:

(105) A union representative m ay be present during a test g iven  to an em ployee who is qualifying for another position.

In a few  a g r e e m e n ts ,  a l l  p r o m o tio n  t e s t s  had to  be a g r e e d  to by  the com p an y  
and union:

(106) The exam ination questions for use in  a g iven  department shall be m utually approved by the supervision and 
the steward in  that departm ent, and shall consist o f the number o f separate lists necessary com p lete ly  to 
cover the various aspects o f  the job. Each list w ill be divided into two parts. Part I consisting o f  questions 
covering essential inform ation, a ll o f which questions must be correctly answered in  order that the exam ina­
tion  be passed, and Part II consisting o f questions covering desirable inform ation, 75 percent o f w hich ques­
tions must be correctly answered in  order that the exam ination be passed. The questions shall be se lec ted  by 
chance from each  part o f each  list.

(107) The test m entioned above shall be g iven  in  the presence o f  appropriate union representative or representatives.
For the purpose o f this paragraph q u alification  tests shall be such tests as m utually agreed to by the com pany  
and the lo ca l union.

One a g r e e m e n t  co n ta in ed  a c la u s e  w h ich  w ould  p e r m it  a r e c o n s id e r a t io n  w hen  
the e x is t in g  a r r a n g e m e n t w a s  in o p e ra b le :

(108) If the com pany or the union c la im s application  o f  the provisions o f  this article to a particular situation is 
im possible or im practicab le, it w ill notify the other party and the parties w ill negotiate concerning e x cep ­
tions to or changes in  the provisions, pending which the application  thereof to the particular situation shall 
be suspended and the com pany m ay assign em ployees to a ffected  jobs or operations regardless o f  seniority.

T r e a tm e n t o f E m p lo y e e s  on L e a v e  or V a ca tion
O nly a few  a g r e e m e n ts  had c la u s e s  r e fe r r in g  to th e p r o m o tio n  r ig h ts  o f w o r k e r s  

who a r e  not p r e s e n t  w hen an op en in g  o c c u r s .  The p a u c ity  o f  su ch  c la u s e s  p ro b a b ly  *

*3 An earlier study o f  arbitration procedures found that prom otion/dem otion issues were sp ec ifica lly  excluded in 12 agreem ents. 
See Major C ollective  Bargaining Agreem ents: Arbitration Procedures (Bulletin 1425-6).
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in d ic a te s  th at an e m p lo y e e  w ho i s  on an a u th o r iz e d  s h o r t - t e r m  le a v e  i s  c o v e r e d  b y  the  
e x is t in g  p r o c e d u r e s , a lth ou gh  th e m a n n e r  in  w h ich  h e  can  m ak e h is  in t e r e s t  know n is  
n ot a lw a y s  c le a r .

In th e sa m p le  o f 325 a g r e e m e n ts  h av in g  p r o m o tio n  d e ta i l s ,  39 a g r e e m e n ts  had  
c la u s e s  th at r e q u ir e d  c o n s id e r a t io n  o f e m p lo y e e s  fo r  p r o m o tio n  w ho w e r e  on th e p a y ­
r o l l  but n ot at w o rk  w hen th e  d e te r m in a tio n  w a s  m a d e .

G e n e r a lly , th e s e  c la u s e s  d e fin ed  the ty p e s  o f a b s e n c e s  th at w ou ld  not d i s ­
q u a lify  an e m p lo y e e  fr o m  c o n s id e r a t io n  for  p r o m o tio n . A  few  a ls o  l im ite d  th e t im e  
p e r io d  w ith in  w h ich  the a b se n t e m p lo y e e  m u st ap p ly  or  b id  fo r  the job  in  q u estio n :

(109) Bidding rights w ill be extended to (a) an em ployee absent as a result o f  an industrial injury and (b) an em ­
p loyee absent as a result o f illness or vacation , provided, how ever, that an em ployee absent as a result o f
illness or vacation  shall upon his return to work be en titled  to bid only on job vacancies w hich occurred
in  his department during his absence as a result o f such illness or vacation .

(110) Men absent because o f sickness, injury, vacation  or lim ited  lea v e  o f  absence (other than working elsew here) 
shall not be precluded from bidding on job vacancies w hich m ay have been filled  during such absence, pro­
vided  that such bids are m ade w ithin 5 days after return from such absence.

One su ch  a g r e e m e n t  d e fin ed  th e r ig h ts  of th e e m p lo y e e  p la c e d  on the job  p e n d ­
ing th e re tu r n  o f an e l ig ib le  a b se n t w o rk er:

No grievance w ill be recognized challengin g the successful bidder's right to a job that has been  posted excep t 
in cases w herein an em ployee whose seniority would have en titled  him  to the job is absent. In such instances 
upon his return he w ill be g iven  the im m ed iate  opportunity to request or refuse the job, and i f  he accepts, the 
rep lacem ent shall return to his former job.
S om e a g r e e m e n ts  s p e c if ie d  the m eth o d  to b e  u s e d  to n o tify  th e a b se n t e m -  
of o p en in g s:
Any and a ll new inside job or jobs with altered hours (3 hours or m ore) or altered days o ff shall also be 
posted. The senior em p loyees, by signifying their desire w ithin 5 days after the first opening occurs (3 days 
after the second and third openings occur), m ay fill  the sam e i f  qualified  to do so. Absentee workers e lig i ­
ble to bid shall be n otified  of postings; notification  shall be by registered or certified  m ail to the em ployee's  
hom e address as shown on com pany records. When a route is sp lit, the man whose route is so divided shall 
have the first ch oice o f  the two routes.

O th ers  d e s c r ib e d  th e p r o c e s s  by w h ich  an a b se n t  e m p lo y e e ’s b id  or  r e q u e s t  
for p r o m o tio n  cou ld  be p r e se n te d :

(112) Em ployees o f  the corporation shall bid or apply for such vacancies to the personnel o ffice  during the period 
o f  posting on forms approved by the parties. In the case o f  an em ployee who is away from the area during 
the period o f posting, but wishes to be considered for the vacancy, a bid m ay be filed  for such em ployee  
by proxy. The corporation shall inform the council o f the names o f a ll applicants.

(113) It shall be the responsibility o f the com m ittee  to bid on the vacancy for any e lig ib le  em ployee absent dur­
ing the posted period.

(114) Em ployees who are leav in g  on vacation  and who wish to bid on a job c lassification  in  their absence, m ay  
bid on that job c lassification  in their absence, by subm itting their request in  w riting to the supervisor prior 
to  leav in g  for vacation . Sick or injured em ployees who wish to bid on a job c lassification  in their absence 
m ay do so by subm itting their request in writing to the supervisor prior to the close o f  the posting period.

In one u n u su a l a g r e e m e n t , an e m p lo y e e  on le a v e  of a b se n c e  cou ld  bid fo r  p r o ­
m o tio n  but the com p an y  n e ed  n o t c o n s id e r  the b id . Should  the b id  be a c c e p te d , h o w ­
e v e r , the co m p a n y  a ls o  w a s  r e q u ir e d  to c o n s id e r  b id s  fr o m  a l l  o th e r  e m p lo y e e s  on  
lea v e :

(115) The com pany is not required to consider a bid from an em ployee on a lea v e  o f  absence for whom a pro­
m otion is involved . H owever, i f  an em ployee on leave  o f absence is se lec ted  for prom otion, a ll other 
em ployees who are on lea v e  and submit bids must be considered under the applicable provisions o f article 12.

( I l l )

p lo y e e
(71)
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T r ia l  or T ra in in g  P e r io d  F o llo w in g  P r o m o tio n

M any c o l le c t iv e  b a rg a in in g  a g r e e m e n ts  p r o v id e  fo r  a t r ia l  or tra in in g  p e r io d  
fo llo w in g  p r o m o tio n . Su ch  a p e r io d  u s u a lly  a llo w s  the co m p a n y  to  d e te r m in e  w h eth er  
the e m p lo y e e  ca n  p e r fo r m  th e job  s a t is f a c t o r i ly  and g iv e s  the e m p lo y e e  t im e  to  d e ­
c id e  w h e th er  the job is  to h is  lik in g .

O f the 325 a g r e e m e n ts  w h ich  had p r o m o tio n  p r o v is io n s ,  139 had c la u s e s  r e ­
fe r r in g  to  su ch  a p r o b a tio n a ry  or tr ia l  p e r io d . The c la u s e s  w e r e  found m o s t  f r e ­
q u en tly  in  m a n u fa ctu r in g  a g r e e m e n ts ,  p a r t ic u la r ly  in  th e c h e m ic a l ,  p r im a r y  m e ta ls ,  
and m a c h in e r y  in d u s tr ie s .  M o re  than o n e -h a lf  the n o n m a n u factu rin g  a g r e e m e n ts  
havin g  su ch  p r o v is io n s  w e r e  in  the u t i l i t ie s  f ie ld .

T he t im e  a llo w e d  fo r  tr ia l  or tra in in g  w a s  in c lu d ed  in  about fo u r -f if th s  of the 
a g r e e m e n ts  w ith  th e s e  c la u s e s  but the p e r io d  a llo w e d  v a r ie d  c o n s id e r a b ly :

T im e period indicated Agreem ents
Workers (in 
thousands)

T otal with trial or training period 1 --------- -------- 139 3 63 .1
30 days or l e s s -----------------------------------------------------------  66 1 6 5 .6
3 1-60  d a y s --------------------------------------------------------- -------  13 3 7 .3
Over 60 days------------------------------------------------------- -------  18 6 1 .9
O ther2 ----------------------------------------------------------------------  14 4 0 .7
No tim e period s p e c i f ie d ----------------------------------- -------  28 5 7 .7

1 In a sam ple of 475 agreem ents.
2 Includes com binations, not clear clauses, e tc .
NOTE: Because of rounding, sums of individual item s m ay not equal totals.

W hen a s in g le  m a x im u m  p e r io d  w a s  in d ic a te d , it  w a s  u s u a lly  of s h o r t  d u ra tio n . 
O ver tw o -th ir d s  o f th e c la u s e s  l im ite d  th e p r o b a tio n a ry  o r  t r ia l  p e r io d  to 30 c a len d a r  
d a y s o r  l e s s  and a n o th er  13 p e r c e n t  to 60 d ays or  l e s s  a s  in  the fo llo w in g  e x a m p le s :

(116) When an em ployee has been awarded a job, there w ill be a trial period o f 7 working days for the em ployee  
to break in  on the new job.

(117) In the event a posted job is not satisfactorily f illed  after trying the successful applicant for a reasonable 
length o f 'tim e, not to ex ceed  30 calendar days, the job shall be filled  by the next e lig ib le  em ployee  
bidding on the first posting.
Any em ployee bidding on a m aintenance job must present qualifications and record o f  exp erien ce, and on  
presentation o f such qualifications and record o f experien ce, he shall be given a total o f 30 work days to  
prove his ab ility  to handle the sam e. If he fails to qualify, he shall return to his former job without penalty.

(89) Em ployees upgraded shall serve the normal 60-calendar day probationary period w ithin the occupation, and 
shall be perm anently assigned to the new classification  w ithin the occupation upon successful com pletion  o f  
this period.

L ong tra in in g  p e r io d s  w e r e  in m o s t  in s ta n c e s  u n n e c e s s a r y ,  s in c e  e m p lo y e e s  
c o v e r e d  by the p r o v is io n s  (u n lik e  th o se  in  fo r m a l tr a in in g  or a p p r e n tic e sh ip  p r o g r a m s)  
o r d in a r ily  had a c q u ir e d  th e n e c e s s a r y  s k i l l s  in  lo w e r  ra ted  jo b s , or w e r e  a d v a n c ed  
th rou gh  a s e r i e s  o f s e m is k i l le d  ta sk s  r e q u ir in g  r e la t iv e ly  l i t t le  tr a in in g . A  s m a ll  
p r o p o r tio n  o f the a g r e e m e n ts ,  h o w e v e r , a llo w e d  for  a t r ia l  p e r io d  o v e r  60 days:

(91) An em ployee who is promoted shall be given not more than a 90-d ay  training and qualifying period for de­
term ination as to whether or not he can m eet the job requirements.

(75) If w ithin 180 days after promotion or transfer o f  an em ployee to a different position , the em ployee notifies 
the com pany that he does not wish to retain the position , or the em ployee proves d efic ien t in ab ility  to 
handle the sam e, then he shall be returned to his former position without loss o f  seniority therein.
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In c o m p a n ie s  th at r e q u ir e  a w id e  ra n g e  o f s k i l l s ,  a f ix e d  t r ia l  p e r io d  m a y  be  
im p r a c t ic a b le .  M any a g r e e m e n ts  co n ta in ed  p r o v is io n s  th at d e a lt  w ith  th is  p r o b le m  by  
s p e c ify in g  th at t r ia l  p e r io d s  co u ld  be ex ten d ed , u s u a lly  by th e  m u tu a l c o n se n t  o f th e  
co m p a n y  and union:

(118) In a ll cases involvin g transfer (bid, bum p, or roll) and/or prom otion, the em p loyee or em ployees concerned  
shall rece iv e  a trial period o f  at least 30 working days, provided the em ployee shows satisfactory progressive 
im provem ents. Such trial period m ay be extended by m utual agreem ent.

(119) In the even t o f  prom otion in  the department or transfer from one department to another, the em p loyee shall
be g iven  a 10-ca len d ar-d ay  trial in  w hich to qualify on his new job. The com pany shall g ive the em ployee  
prom oted or transferred every reasonable assistance to enable him  to qualify on his new job without discrim i­
nation. In the even t the em p loyee does not qualify, the lo ca l president w ill be notified  by the m anagem ent 
before the dem otion takes p la ce . The tim e o f qu alification  m ay be extended by mutual agreem ent betw een  
the m anagem ent and the industrial relations co m m ittee , but not to ex ceed  60 calendar days.

(120) . . • The successful bidder w ill be a llow ed 5 working days or 1 work w eek to qualify. On d ifficu lt opera­
tions, the qualifying period m ay be extended where the em ployee has m ade su fficien t progress so that it  is 
reasonable to assume that such extension w ill result in the e ffic ien t performance o f  the em p loyee . . . .

T he p e r io d  s o m e t im e s  w a s  e x p r e s s e d  a s  a r a n g e , r a th e r  than a s in g le  t im e  
p e r io d , o r  a lo n g e r  p e r io d  w a s  a llo w e d  fo r  h ig h e r  s k i l l  job s:

(121) This trial period shall be no less than 3 nor more than 15 working days, during w hich period o f  tryout the 
em p loyee shall retain his previous c lassification .

(113) The training period to fill job vacancies shall be:
Sem im ajor 480 working hours
Major 720 working hours

(122) If the job in  w hich the opening occurs is in  job class 8 or higher, the tria l period shall consist o f  15 work­
ing days, provided, how ever, that the em p loyee must show continuous progress or he m ay be d isqualified
at the end o f  10 working days. For a ll other jobs the trial period shall consist o f  5 working days.

A  few  c o n tr a c ts  d e s ig n a te d  a m in im u m  r a th e r  than a m a x im u m  tim e  a llo w ­
a n c e  fo r  t r ia l  on th e n ew  job:

(71) It is im possible to set a defin ite break-in  period for m achine operators. Any m an who bids on the opera­
tion  w ill be g iven  at least 5 days to show that he is capable o f doing the job, or conversely , that he cannot.

R a r e ly  did an a g r e e m e n t  s p e c ify  one t im e  p e r io d  fo r  q u a lify in g  and a n o th e r ,  
u s u a lly  a l e s s e r  p e r io d , fo r  v o lu n ta r ily  r e lin q u ish in g  the job:

In the event an em ployee is awarded a bid job, he shall be g iven  5 days actually  worked in  w hich to de­
cid e whether or not to  retain the job. The em ployer has 22 days actually  worked in  w hich to decide
whether or not the job should be awarded to the em ployee on a perm anent basis. In either case, i f  the job
is not awarded perm anently, the em p loyee shall return to  his former job. Either o f  these periods referred to  
above m ay be extended by m utual consent in  writing.

In the event an em ployee is promoted or transferred and w ithin 1 year he proves incapable o f  holding his new  
position , he shall be a llow ed  to return to his former position without prejudice, subject to the provisions o f this 
agreem ent. In the even t an em ployee is prom oted or transferred to  a different job, and w ithin 60  days e lects  
to return to his former job, he shall be a llow ed to do so without prejudice, subject to  the provisions o f  this 
agreem ent. Where such an em ployee e lects  to return to his former job after 60  days, and such return is agree­
able to the com pany, his job c lassification  seniority date in  the job to  w hich he returns shall be the date o f  
such return.
A bou t 20 p e r c e n t  o f th e a g r e e m e n ts  p rov id in g  fo r  a t r ia l  p e r io d  d id  n o t in ­

d ic a te  th e  p e r io d ’s d u ra tio n  in  s p e c if ic  t e r m s .  O ften , the t e r m s  ’’f a ir ,"  ’’a d e q u a te ,” 
or ’’r e a s o n a b le ” w e r e  u s e d  in  l ie u  o f a s ta te d  t im e  p er iod :

(123)

(124)

(99) An em p loyee  accepting  a prom otion shall be g iven  a fair trial in  the new classifica tion , and shall be re­
turned to his o ld  position i f  he is unable to perform the new assignm ent satisfactorily .

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



29
(125) In order to determ ine the em p loyee's ab ility  and physical fitness to perform the work, he shall be g iven  

a reasonable trial period in  cases o f layo ff, and a reasonable training period in  cases o f  prom otion. The 
trial period and training periods w ill  be established by m utual agreem ent betw een the com pany and the 
union.

A lth ou gh  p r o v id in g  f le x ib i l i ty ,  su ch  c la u s e s  m a y  le a d  to d isp u te s  on th e d e f i ­
n itio n  of a fa ir  p e r io d  u n le s s  so m e  s ta n d a r d s , b a se d  on p r e v io u s  e x p e r ie n c e ,  e x i s t .
E ffe c t  o f N o t Q u a lify in g

N in e ty -e ig h t  of the 139 a g r e e m e n ts  p r o v id e d  fo r  the p la c e m e n t of e m p lo y e e s  
who fa i le d  to  q u a lity  w ith in  th e tr ia l  p e r io d  t im e .

E ffect of not qualifying
Workers (in  

Agreem ents thousands)
T otal with trial or training period1 139 363. 1

No m ention of e ffec t ------------------------------------------------  41 123.1
Return to former j o b --------------------------------------------------  68 1 5 1 .0
Return to sim ilar j o b ------------------------------------------------- 17 6 7 .5
E lig ib le for p lacem ent on any job a v a ila b le -------------- 6 10. 7
O ther---------- ---------- ............................................... — ........... — 7 1 0 .8

In a sam ple of 475 agreem ents.
NOTE: Because of rounding, sums of individual item s m ay not equal totals.

In 68 of th e s e  a g r e e m e n ts ,  th e d isq u a lif ie d  w o r k e r  w a s  a llo w e d  to  r e tu r n  to  h is  
fo r m e r  jo b , u s u a lly  w ith ou t l o s s  o f se n io r ity :  14

(126) In the event o f  prom otion it is agreed that the em ployee w ill be g iven  a 30-d ay  period in w hich to qualify.
In the event o f  failure to qualify w ithin said 30-day  period, he or she w ill be returned to his or her original 
job without loss o f  seniority. In a ll promotions the worker is to suffer no loss o f seniority. However, it is 
understood in  the event the em ployer fee ls , prior to the expiration o f said 30 -day period, that the em ployee  
cannot qualify for the job to w hich he was promoted, said em ployer shall have the right to resort to the 
grievance m achinery set forth in  this agreem ent for the right to restore said em ployee to his former job 
classification .

(127) If any em ployee is la tera lly  transferred or promoted and it  appears within 30 days that he is not com petent 
to do the work o f  the new occu pation , he w ill be transferred back to his former occupation.

(88) . • . Should the em ployee fa il to qualify on the job he shall be returned to his original job without loss
o f  seniority. . . .

A n o th er  17 a g r e e m e n ts  s ta te d  th at th e e m p lo y e e  w ou ld  be r e tu rn ed  to  h is  
fo r m e r  c la s s i f i c a t io n  o r  la b o r  g r a d e , or  to a jo b  s im i la r  to  th e one he had h e ld  
b e fo re :

(128) Any em ployee so se lec ted  shall have a trial period not to ex ceed  3 months. During this period i f  he does not 
qu alify , he shall be returned to his former c lassification  or job grade, and the em ployee that rep laced  him  
shall be returned to his former c lassification  and/or job grade.

(129) In the even t that an em p loyee is unable to demonstrate his aptitude to perform the work w ithin a reasonable 
t im e , . . .  i f  the transfer was m ade at the em ployee's own request, he w ill be g iven  a job as near to his 
former status as can be arranged at the tim e and at his former rate . . .

H  The provisions o ften  did not m ention the em p loyee's rep lacem ent. O ccasionally  the prom otee's old job was treated as a 
temporary vacancy during his qualifying period. Temporary vacancies are discussed in a subsequent section .
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(130) An em p loyee who f i lls  a vacancy  by this application  procedure and who fa ils to perform the work satisfac­
torily , or upon discontinuance of the work, shall be returned to his former c lassification  according to  
seniority.

(131) If an em p loyee  se lec ted  for such upgrading fa ils to qualify, he shall be returned to a position of lik e status 
and pay prior to his upgrading.

The u n q u a lif ied  r ig h t o f an e m p lo y e e  to  r e tu r n  to  h is  own or a s im i la r  job  
w ith ou t p e n a lty  m a y  le a d  to e x c e s s iv e  b idding fo r  a job . A c c o r d in g ly , a few  a g r e e ­
m e n ts  c a l le d  fo r  so m e  l o s s  of p r o m o tio n a l or s e n io r ity  r ig h ts  fo llo w in g  d is q u a li f ic a ­
tion:

(34) If after a trial period, it  is found that the em ployee is not performing satisfactorily , he w ill be returned to his 
former job and w ill b ecom e junior only to the em ployee that by-passes h im . The job w ill then be f illed  by 
the next senior q u alified  em p loyee .

(132) When an em ployee accepts promotion and thereafter fails to display the ab ility  necessary to m aintain the re­
quired job e ffic ien cy , he shall be returned to his former job. In seniority status, he shall be p laced  second  
in  lin e  on his former job, after the vacancy on the job from w hich he was promoted has been  filled . If he 
is promoted a second tim e and fails to display the ab ility  necessary to m aintain  the required job e ffic ien cy , 
he m ay be transferred or p laced  at the bottom  o f the seniority list on the job from w hich he was prom oted, 
depending on the ab ility  shown on the job in question and his past record.
If an em ployee is unable to satisfactorily perform the job to w hich he has b een  prom oted, he shall be p laced  
second in  seniority in his former job and w ill not be promoted again until he advises his supervisor that he is 
qu alified  for the prom otion. If he is promoted the second tim e  and is unable to satisfactorily perform the job, 
he w ill be returned to his former job and w ill not again be considered for prom otion unless agreed to by the 
com pany and the union.

O th er  a g r e e m e n ts  in d ic a te d  th at w h ile  the e m p lo y e e  w ould  n o r m a lly  be a llo w e d  
to re tu rn  to h is  fo r m e r  job  or c la s s i f i c a t io n ,  ch an g in g  p la n t co n d itio n s  or s e n io r ity  
c o n s id e r a t io n s  m ig h t r e q u ir e  h is  p la c e m e n t e ls e w h e r e ,  o r  th e e m p lo y e e  m ig h t b e  la id  
off:

(62) The em p loyee appointed to fill  the vacancy w ill be required to demonstrate satisfactory perform ance in  the
new position for the period sp ecified  in  the job posting notice before being  perm anently appointed to the new 
c lassification . If the em p loyee fails to qualify during the trial period, he w ill be perm itted to return to his
former job, unless his former job has been  f illed  by a senior em p loyee . In such a case, he w ill be provided
with other work for w hich he is qualified  at the proper wage rate for that job.

(133) . . .  If the successful bidder for any job fails to qualify on the job, the opportunity w ill go to the other 
qu alified  bidders on that posting in  the order o f their standing, and the m an fa ilin g  to qualify w ill return 
to his former job (if  it  is still in  existen ce; otherwise he w ill be handled as in  a reduction in f o r c e ) . . . .

(77) An em ployee transferred, promoted or upgraded who, w ithin 30 working days after such transfer, prom otion
or upgrading is found not to possess the qualifications necessary to perform the work o f his new c lassification , 
or who w ithin this period voluntarily so requests, shall be returned to  his former c lassification  provided his 
seniority is greater than that o f  other em ployees then em ployed in  such former classification . If his seniority
is not then greater than that o f other em ployees in  such former classifications, he m ay  exercise his seniority
rights wherever app licab le .

(93) If w ithin 6 weeks a successful bidder is adjudged not qu alified , he w ill be reinstated to his ..former assignm ent 
provided that opening has not b een  filled . In this latter even t, he w ill  be offered any lik e  or lower c lassi­
fica tion  w hich is open, at the rate for the work, provided it is not posted on current vacancy list.
The em p loyee w ill  also be perm itted to displace any helper in  a c lassification  w hich is not subject to the b id ­
ding procedure in the plant, consistent with his own seniority.

A  few  a g r e e m e n ts  p r o v id e d  fo r  th e  e m p lo y e e ^  r e tu r n  to  h is  fo r m e r  job  if  he  
fa ile d  to m e e t  a c c e p te d  r e q u ir e m e n ts ,  but no r ig h t o f re tu rn  w as p r o v id e d  if  he v o l ­
u n ta r ily  r e lin q u ish e d  th e job:
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(134) An em ployee who accepts a prom otion or transfer and is found fitted  for the job cannot e le c t  to return to his 

old  job, but i f  on tr ia l, it  is found that he is not fitted  for the new job , he shall be returned to his o ld  job 
at his former rate o f pay, and shall have included in  his prom otional series seniority the tim e  spent in  the 
higher job c lassification .

(135) After a bidder has been se lec ted  on the basis o f  his seniority and ab ility , he relinquishes a ll right to return 
to his former job. He shall have 30 working days to determ ine whether he wishes to rem ain on the job upon 
w hich he bid. If he wishes not to rem ain on the job, he w ill be transferred to the labor pool for a period 
o f 30 working days before he is e lig ib le  to bid again. The com pany shall g ive the successful bidder who 
has been  se lec ted  on the basis o f  his seniority and ab ility  30 working days to prove his worth on the new job. 
If he is rem oved from the job by the com pany before his 30 working days have expired, he shall have the 
right to return to his former job.

A n o th er  c la u s e  in d ic a te d  that d isq u a lif ic a t io n  o r d in a r ily  w ou ld  r e s u lt  in  p la c e ­
m en t in  a p o s it io n  lo w e r  than the one the w o rk e r  had  fo r m e r ly  held :

(136) An applicant who fails to qualify for a job after 1 w eek , or requests to be rem oved from the job after accept­
ing i t ,  w ill be dropped to the low est c lassification  open and rem ain there for a period o f  3 months.

In the r e m a in in g  a g r e e m e n ts ,  the e m p lo y e e  w a s  g iv e n  l i t t le  or no a s s u r a n c e  
of re tu rn  to h is  fo r m e r  c la s s i f i c a t io n .  S om e s p e c if ie d  p la c e m e n t on a v a ila b le  jo b s  
fo r  w h ich  the e m p lo y e e  w a s  e lig ib le :

(137) Such em ployee shall have a qu alification  period of 5 working days. If the com pany determ ines that he is not 
qualified to perform the job after such tim e, he shall then be transferred to such c lassification  where his seniority  
w ill perm it, as m ay be m utually agreed to by the com pany and the union, and shall lose his bidding privilege for 
a period of 6 months. . . .

(138) Em ployees se lec ted  for prom otion shall be g iven  a fair trial to satisfy the job requirements with the assistance 
o f c lo se  supervision and instruction for a period not exceed in g  60 days. If any em ployee so promoted fails in  
his new assignm ent due to lack  o f ab ility , productive e ffic ien cy , or other cause, he shall be assigned to a 
lower classification  where his continued em ploym ent can be justified  and a ll accrued seniority in the job classi­
fication  from w hich he is dem oted shall be can celled .
A lth ou gh  so m e  a g r e e m e n ts  g a ve  a d is q u a lif ie d  e m p lo y e e  s e n io r ity  c r e d it  for  

the t im e  he sp en t in  the n ew  u n it, o th e r s  w ould  c a n c e l  any s e n io r ity  a c q u ir e d  d u rin g  
the t r ia l  p e r io d .
S e n io r ity  S ta tu s F o llo w in g  P r o m o tio n

W hen an  e m p lo y e e 's  s e n io r ity  grou p  e m b r a c e s  the e n t ir e  p lan t, h is  p o s it io n  
on the r o s t e r  is  not a ffe c te d  by p r o m o tio n  or tr a n s fe r  w ith in  th e p lant. H o w e v e r , 
w hen s e n io r ity  i s  a d m in is te r e d  in s m a lle r  g r o u p in g s , h is  p o s it io n  m a y  be a f fe c te d .  
T h u s, an e m p lo y e e 's  p r o m o tio n  or tr a n s fe r  fr o m  one s e n io r ity  a r e a  to an o th er  can  
c a u s e  m a n y  p r o b le m s , n o t the l e a s t  of w h ich  i s  the d e te r m in a tio n  o f h is  s e n io r ity  
s ta tu s  r e la t iv e  to e m p lo y e e s  in  the new  u n it. If he i s  p la c e d  ab ove th e b o ttom  o f th e  
s e n io r ity  l i s t ,  in ju s t ic e s  m a y  r e s u lt  for th e m en  w ho h ave  w o rk ed  in  th e u n it lo n g e r .  
On th e o th e r  han d , i f  h e  m u s t fo r fe it  h is  s e n io r ity  in  h is  fo r m e r  u n it and b e g in  at 
the b o tto m  of the l i s t  in  the n ew  p o s it io n , he m a y  be lo s in g  job  s e c u r ity  th at h a s  r e ­
q u ired  y e a r s  to  b u ild . Such a r r a n g e m e n ts  cou ld  s e r io u s ly  in h ib it e m p lo y e e s  fro m  
se e k in g  p r o m o tio n s  and co u ld  be a p r o b le m , for e x a m p le , in  in d u s tr ie s  w h e re  c e r ­
ta in  u n its  tr a d it io n a lly  h a v e  b e en  m a d e up of m in o r ity  g r o u p s . 15

15 See Peter B. Doeringer, "Discriminatory Promotion Systems, " Monthly Labor R eview , March 1967, v o l. 90, No. 3, 
pp. 27 -28  (also addendum, MLR, May 1967, p. 53).
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Seniority status in new unit (number of agreements}
Carried over

______ Begins___________from old unit

Seniority status in old  unit T otal
No

provision
Plant­

w ide, no 
change

Im m e­
d ia te ly

R etroac­
t iv e ly  after 
trial period

Im m e­
d iately

After
trial

period
Not

clear Other
T otal agreem ents with d e ta ils1------ 325 205 35 32 11 10 18 8 6

Plantwide, no c h a n g e ------------------------------ 35 _ 35 _ _ _ <-#
Lost im m e d ia te ly ------------------------------------ 11 1 - 6 - 4 - - _
Lost after sp ecified  tim e p e r io d -------------- 27 3 - 3 6 _ 12 1 2R etained in d efin ite ly  ------------------------------ 16 1 - 9 4 . « 2Not c lear--------------------------------------------------- 7 _ .. 1 1 _ 5 ..
O ther---------------------------------------------------— - 3 - - 1 _ 2No provision--------------------------------------------- 226 200 - 12 - 6 6 2 -

1 In a sam ple of 475 agreem ents.

A m on g  the 325 a g r e e m e n ts  w ith  d e ta ile d  p r o m o tio n  p r o v is io n s ,  a lm o s t  9 out 
o f 10 s p e c if ie d  s e n io r i ty  u n its  o f l e s s  than p la n tw id e  s c o p e . 16 Of th e s e ,  31 p e r c e n t  
had p r o v is io n s  d e fin in g  the e m p lo y e e 's  s e n io r ity  s ta tu s  in  h is  n e w , o ld , or  both  u n its  
fo llo w in g  p r o m o tio n . Such p r o v is io n s  w e r e  found m o s t  fr e q u e n tly  in  m a n u fa c tu r in g  
a g r e e m e n ts .  In n o n m a n u fac tu r in g  a g r e e m e n ts ,  th ey  a p p ea red  m o s t  fr e q u e n tly  in  the  
u t i l i t ie s  in d u str y .

A bou t tw o -th ir d s  o f th e a g r e e m e n ts  w ith  th e s e  c la u s e s  d e fin e d  s e n io r ity  s ta tu s  
in  both  the n ew  and o ld  u n its  fo llo w in g  p r o m o tio n . M o st of th e r e m a in d e r  r e fe r r e d  
to the n ew  u n it o n ly .

T he m o s t  p r e v a le n t  tr e a tm e n t of s e n io r ity  in  th e  new  u n it (32  a g r e e m e n ts )  p r o ­
v id ed  that s e n io r ity  w ould  b e g in  to  a c c u m u la te  im m e d ia te ly  upon e n tr y  in to  th e new  
u n it. A  s m a ll  n u m b er  (6) s ta te d  th at s e n io r ity  in  the o ld  u n it w ou ld  b e lo s t  im m e d i­
a te ly  upon tr a n s fe r .  T h is  a r r a n g e m e n t le a v e s  the e m p lo y e e  p a r t ic u la r ly  v u ln e r a b le  
in  the c a s e  of la y o ff  and in ad d itio n  l im it s  h is  o p p o rtu n ity  fo r  a d v a n c e m e n t in  the  
n ew  unit:

(139) If a person from another subdivision w ithin the sam e department or from another department is the successful 
applicant for a job, he shall g ive up his seniority standing in the subdivision or department from w hich he 
was transferred and his new seniority rating in  the subdivision or the departm ent shall date from the date o f  
accep tan ce.

(140) When an em ployee bids for and is assigned to vacated  or new ly created job, his job seniority shall term inate  
in  the o ld  job and beg in  to accum ulate in  the new job as o f the date he starts work on the new job.

In 12 o f th e  a g r e e m e n ts ,  n o  m e n tio n  w a s  m ad e o f th e e m p lo y e e 's  s e n io r ity  
s ta tu s  on th e o ld  u n it , w h ile  n in e o th e r s  p r o v id e d  th at i t  w ou ld  be r e ta in e d  in d e f i ­
n ite ly ,  u s u a lly  fo r  bu m ping p u r p o se s:

(141) When an em ployee is transferred from one department to another he shall retain his seniority in the departm ent 
from w hich he has been  transferred, and his seniority in  the new department shall date from the tim e  o f the 
transfer • • .
The seniority o f an em ployee scheduled for transfer to another department as a result o f job bidding shall be 
e ffec tiv e  in  the new department on the date o f  b id  accep tan ce , and the em p loyee shall be transferred w ithin  
a reasonable period after bid acceptan ce.

(142) When any assistant tech n ician  is promoted to the position o f  tech n ician  his seniority as a tech n ician  shall start 
as o f  the date o f such promotion. Such assistant tech n ician  shall not accrue any further seniority as an assist­
ant tech n ician  after the date o f his prom otion, but shall retain  the seniority status w hich he had at the tim e  o f  
such prom otion. It is the intent o f  this provision that, in  the event o f  any layoff o f tech n ician s, any tech n ician  
who has retained seniority as an assistant tech n ician  m ay exercise such assistant tech n ician  seniority w ith respect 
to any assistant tech n ician  w ith less seniority as an assistant tech n ician  at the tim e  o f  such layoff.

16 The 290 include 84 agreem ents that did not define the scope o f the seniority unit.
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(143) For the purpose o f  determ ining departm ental seniority, length o f continuous service w ithin a job c lassification  

shall prevail. The seniority o f  an em ployee who is promoted to a higher rated job classification , or who 
transfers from one job c lassification  to another, shall com m en ce upon the date he begins work in  the new  
classification; how ever, he shall retain full seniority as related  to his original em ploym ent date and job classi­
fication , in  the position from w hich he was transferred.
An em ployee w ith service in more than one department accum ulates seniority separately in each  departm ent and 
m ay only use such departm ental service to avoid la y o ff for lack  o f work. . . •

A s m a ll  n u m b er  of a g r e e m e n ts  r e ta in e d  the old  u n it s e n io r ity  fo r  a s p e c if ie d  
t im e  p e r io d  to p r o te c t  the e m p lo y e e  sh ou ld  he fa i l  to q u a lify  d u rin g  h is  t r ia l  or p r o ­
b a tion  p e r io d  on the n ew  job:

(144) If an em p loyee is transferred from one classification  or department to another, or is promoted, his seniority in  
the new classification  or departm ent w ill start from the date the transfer was e ffec ted . However, i f  such em ­
p lo y ee , w ithin 1 year from the date o f  such transfer, or prom otion, is reem ployed in  his original c lassification  
or department or is transferred at his own request or at com pany request back to his original c lassification  or 
departm ent, he shall be credited in  his original c lassification  or department with the seniority accrued in  both 
classifications or departments.

(145) An em ployee shall lose his departm ental seniority i f  he requests and is granted a transfer to a job in  another 
department and satisfactorily serves the qualifying period as defined in  section  4 o f this article.
If, as a result o f the job bidding procedures, an em ployee is transferred to a new c lassification  . . . the em ­
ployee shall be considered a qualifying em ployee for the first 8 weeks on the new job. If the transfer involves  
a change in  departm ents, the new departm ental seniority shall begin  from the date o f se lec tio n  for the new job.

In 11 a g r e e m e n ts ,  s e n io r ity  w a s  to be a c q u ir e d  a fte r  c o m p le t io n  o f a t r ia l  
p e r io d , r e tr o a c t iv e  to the t im e  of en try  in to  the n ew  u n it. O ver  o n e -h a lf  of th e s e  
s p e c if ie d  th at the e m p lo y e e 's  s e n io r ity  in  the o ld  u n it w a s  to  b e  l o s t  a t th e  sa m e  
t im e:

(146) If an em p loyee successfully bids and is transferred to another department he w ill gain departm ental seniority in  
that departm ent after satisfactorily com pleting 50 days o f  work in  that departm ent. He w ill rank on the de­
partm ental list from the date he was transferred into this department w hich shall becom e his new hom e depart­
m ent. He w ill  lose a ll preferred rights to return to  his previous hom e department.

(147) Any em p loyee  transferred from one classification  or department to another shall continue to accum ulate seniority  
in  his o ld  c la ssifica tion  or department and shall not be p laced  upon the seniority lis t o f  his new c lassification  or 
departm ent for a period o f  12 months after such transfer. At the end o f  such period o f  12 months the em p loyee  
so transferred shall lose  his seniority in  his o ld  c lassification  or departm ent and shall be p laced  upon the seniority  
lis t in  his new c lassification  or department his seniority therein to accum ulate from the original date o f  his transfer.

T en  a g r e e m e n ts  s p e c if ie d  th at th e  e m p lo y e e 's  s e n io r ity  in  h is  fo r m e r  u n it  
w ou ld  be c a r r ie d  o v e r  in  fu ll  to  h is  n ew  u n it a t the t im e  of h is  p r o m o tio n . F o u r  of  
th e s e  a g r e e m e n ts  s ta te d  th at th e e m p lo y e e  w ould  no lo n g e r  h o ld  s e n io r ity  in  h is  
fo r m e r  u n it , w h ile  the r e m a in in g  s ix  a g r e e m e n ts  c o n ta in ed  no r e fe r e n c e  to  the s e ­
n io r ity  s ta tu s  of the e m p lo y e e  in  h is  o ld  u n it. S e n io r ity  in  th e o ld  u n it l ik e ly  is  
fo r fe ite d  in  th e s e  c a s e s :

(66) Em ployees in  the New Brunswick production and m aintenance unit shall be e lig ib le  to bid for non -exclud ed  job 
vacancies in  the New Brunswick M edical Research unit. If se lec ted , such an em p loyee w ill have his production 
and m aintenance unit seniority transferred to the M edical Research unit seniority lis t . At the sam e t im e , he 
w ill be rem oved from the production and m aintenance seniority lis t.

(148) Upon prom otion to a different seniority unit an em ployee shall lose his seniority standing in  the unit from w hich  
he is prom oted, but shall carry his length o f service into the seniority unit to w hich he is promoted.

(149) An em ployee who successfu lly bids to another general department shall have his seniority transferred to the new 
general departm ent at such tim e  as m anagem ent declares him  to be the successful bidder and/or awards him the 
job by so ind icating on the posting on the plantwide posting board.
E ig h te e n  a g r e e m e n ts  s t ip u la te d  th at the e m p lo y e e 's  s e n io r ity  in  h is  fo r m e r  

u n it w ou ld  be c a r r ie d  o v e r  in  fu ll  to the n ew  u n it a t th e s u c c e s s f u l  c o m p le tio n  of the
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t r ia l  p e r io d . T h is  type o f p r o v is io n  p r o te c ts  the e m p lo y e e  in  h is  o ld  u n it d u rin g  the
tr ia l  p e r io d . T w e lv e  o f th e s e  a g r e e m e n ts  p r o v id e d  th at s e n io r ity  in  the o ld  u n it w asto  be lo s t  upon c o m p le t io n  o f th e t r ia l  p er iod :

(150) Em ployees who have bid into another c lassification  or department shall not transfer their com pany seniority  
to the new classifica tion  until they have com p leted  90 days o f  continuous serv ice. When a reduction o f  
forces affects an em ployee with less than 90 days continuous service in  his new departm ent, he shall be 
returned to his resident department and follow  the normal layoff procedure.

(151) If an em ployee is transferred from one job classification  group to another, he w ill start accum ulating seniority  
in the new group from the e ffec tiv e  date o f  transfer. He w ill retain his seniority for a period o f  1 year in 
the job classification  group from w hich he was transferred. At the end o f  that period his total plant seniority  
w ill be transferred and he w ill cease to have seniority ranking in  his former job c lassification  group. This 
section  applies to the adm inistration o f  seniority only.

(152) An em ployee's seniority in any department or occupational division thereof shall be determ ined in  the sam e 
manner as the general seniority described in section  1; provided, that an em ployee who is perm anently  
transferred to another department or occupational division thereof w ill cease to accum ulate seniority in his 
former department or occupational division and begin  to accum ulate seniority in  his new department or 
occupational division thereof, without affecting his general plantwide seniority; provided, also , that an 
em ployee so transferred m ay at the end o f 65 working days return to the department from w hich he was 
transferred i f  he so desires. . . .
In the event an em ployee has been transferred from one department to another and rem ains continuously  
in  such new department until he has accum ulated 5 years' seniority in that departm ent, he shall then  
be credited w ith departm ental seniority equal to his plantwide seniority.

In one c a s e ,  the p r o m o te d  e m p lo y e e  w a s  g iv e n  th e op tion  of e ith e r  c a r r y in g  
h is  s e n io r i ty  to  h is  n ew  u n it or  e s ta b lish in g  s e n io r ity  in  the n ew  u n it w h ile  r e ta in in g  i t  in  the old:

(11) The seniority o f  an em ployee transferred from one seniority group to another . . . shall be autom atica lly  
credited  to the seniority group to w hich he is transferred, unless the em p loyee notifies the com pany and 
the lo ca l unions in volved  in  writing at the tim e  o f  transfer that he wishes to retain his seniority as it ex ­
isted  on the date o f such transfer in  the seniority group from w hich he is being transferred and established  
seniority in  the group to w hich he is being transferred.

If a d e la y  o c c u r s  b e tw e e n  the t im e  an e m p lo y e e  i s  s e le c t e d  fo r  p r o m o tio n  and  
h is  a c tu a l e n tr y  in to  th e n ew  u n it, s e n io r ity  in  th e n ew  u n it d a te s  fr o m  the t im e  th e  e m p lo y e e  i s  s e le c t e d  fo r  the job:

(153) When an em ployee bids into a new occu pation, his occupational seniority shall begin  when he ac tiv e ly  
assumes work in  that occu pation , but w ill be com puted from the date that he becom es the successful 
bidder.

(154) For the purpose o f  seniority credit on ly , the em ployee se lec ted  shall be im m ed ia te ly  lis ted  as being  
assigned to the job c lassification  on a change o f  status form and shall be actually  transferred to it as 
soon as possible . . . but not later than 10 working days from the date he is se lec ted . An extension  
o f tim e  m ay be m utually agreed upon by em ployee and supervision.

One a g r e e m e n t  p r o v id e d  th at the e m p lo y e e  w ould  su ffe r  no o v e r a ll  l o s s  of s e -  
n o r ity  i f  he co u ld  n o t q u a lify  in  the n ew  job  fo llo w in g  p r o m o tio n  and r e tu r n e d  to  h is  
o ld  job:

(155) An em ployee transferred or promoted from one class o f work to another, w ithin a seniority area of a
major department . . . retains the class (or group) seniority he has acquired in  the previous class o f  
work (or group), but he m ay not exercise that seniority in the class o f work (or group) to w hich he 
is transferred or prom oted. If an em ployee is returned or dem oted to his previous class o f work 
(or group), his seniority in that class (or group) shall include the seniority he acquired in the higher class 
o f work (or group), so that his seniority w ill be equal to what he would have acquired had he not 
b een  transferred or prom oted.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



35

F r e q u e n c y  o f P r o m o tio n
A  su b s ta n tia l n u m b er o f a g r e e m e n ts  r e q u ir e d  a w a itin g  p e r io d  b e fo r e  a n e w ly  

p r o m o te d  e m p lo y e e  w as e l ig ib le  fo r  fu r th e r  p r o m o tio n s . Such c la u s e s  ten d  to sp r e a d  
p r o m o tio n a l o p p o r tu n it ie s  m o r e  w id e ly  am ong e m p lo y e e s .  17

Of the 325 a g r e e m e n ts  h av in g  p r o m o tio n a l p r o v is io n s ,  22. 5 p e r c e n t , c o v e r in g  
12 p e r c e n t  of th e w o r k e r s , co n ta in ed  su ch  p r o v is io n s . T he p r o v is io n s ,  found m o s t  
fr e q u e n tly  in  th e  lu m b e r , fu r n itu r e , ru b b er and m a c h in e r y  a g r e e m e n ts ,  u s u a lly  c o n ta in ed  
w ord in g  s im i la r  to  the fo llo w in g :

(156) Each em ployee shall have no more than a total o f three opportunities to bid successfu lly in  any 
group in  his hom e section  for the period of 1 year from the date o f  this agreem ent and three 
successful bids in  each  subsequent annual period subject to the e lig ib ility  requirements set forth in  
this section .

(157) Em ployees who have been prom oted shall not be e lig ib le  for further prom otion for 30 days after 
com p letion  o f the probation period.

In a t  l e a s t  one a g r e e m e n t , the p e r io d  of the in e l ig ib i l i ty  fo llo w in g  p r o m o tio n  
d ep en d ed  on th e w o r k e r 's  len g th  o f  s e r v ic e :

<150) An em ployee who is se lec ted  as a successful bidder or whose job request has been  honored need not
be considered as a bidder or for a job request again for the period spe' ’fied  below :

Lim itation on
Seniority next bid

90 days but less than 2 years 1 year
2 years but less than 5 years 6 months
5 years or more 90 days

F u r th e r  p r o m o tio n a l o p p o r tu n it ie s  w e r e  d en ied  e m p lo y e e s  who d e c lin e d  to a c ­
c ep t, or w ho v o lu n ta r ily  g a v e  up an a w a rd ed  job:

(108) An applicant who declines the job w hich he has b een  awarded shall not be en titled  to apply for another job
for a period o f 9 months. No applicant who has been  awarded a job for w hich he has applied m ay decline
it  24 hours after such award has been posted.

(158) When an em ployee has tried out a posted job and has g iven  it up, he shall g ive up all right to bid upon 
such job for a period o f  3 years, provided the character or opportunity on the job has not changed, and 
such em ployee shall also g ive up the second trial period at the tim e  o f the second bid upon such job.

A few  c o n tr a c ts  s ta te d  s p e c if i c a l ly  th at n o  l im ita t io n s  w ou ld  be p la c e d  on the  
fr e q u e n c y  w ith  w h ich  e m p lo y e e s  cou ld  s e e k  p rom otion :

(159) An em ployee shall not successfully bid more than once in  a period o f 6 months t im e , m easured from
the date o f his or her job bid, on jobs o f  equal or lower rates o f  com pensation; how ever, there shall
be no lim ita tion  as to the number o f successful bids by an em ployee on jobs with a higher rate o f  
com pensation. . . .

(160) Number o f  bids a llow ed  during each  contract year is as follows:
(a) One bid in  the sam e classification .
(b) One bid in a lower classification .
(c) No lim it  to number o f  bids to su ccessively  higher 

rate classifications.
(d) One bid on an indefin ite period job or temporary 

job regardless o f c lassification .

Clauses specifically limiting the frequency of promotion were not needed in many agreements, because this conditionwas effectively regulated in other ways. The employee sometimes was required to complete a lengthy trial period. In addition,when unit seniority was an important promotional factor, a low seniority status in the new unit limited further promotions.
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T ab le  1. P ro m otion  P r o v is io n s  in  M ajor C o lle c tiv e  B a rg ain in g  A g r e e m e n ts , by In d u stry , 1967—68
(W ork ers in  th ou sa n d s)

In d u stry
T ota l

studied
R e fe r r in g  to p rom o tio n s N o

p r o v is io nT ota l
w ith  p r o v is io n s W ith d e ta ils S u b ject to  lo c a l n eg o tia tio n N o d e ta ils

A g r e e ­
m en ts W ork ers A g r e e ­

m en ts W ork ers A g r e e ­
m e n ts W o r k e r s A g r e e ­

m e n ts W ork ers A g r e e ­
m en ts W o r k e r s A g r e e ­

m en ts W ork ers

A ll  in d u s t r ie s _________________________ 1 ,851 7 ,5 2 9 .4 1, 289 5, 1 7 9 .9 1, 201 4 , 755. 6 40 251. 5 48 172. 8 562 2, 349. 5
M an u factu r in g .. ____________________________ 1, 041 4 , 164. 1 937 3, 6 2 2 .4 872 3, 297. 0 33 215. 7 32 109. 8 104 541. 7

O rdnance and a c c e s s o r ie s  ______________ -__ 21 65. 5 21 65. 5 21 65. 5 . _ .
F ood  and k in d red  p r o d u c t s _________________ 111 356. 6 100 323. 7 93 298. 4 4 20. 1 3 5. 2 11 32. 9
T o b acco  m a n u fa c t u r e r s -------------------------------- 11 2 4 .4 11 2 4 .4 11 24. 4 _ - - - - -
T e x t ile  m il l  p r o d u c t s ----------------------------------- 26 58. 7 20 42 . 6 19 34. 1 - - 1 8. 5 6 16. 2
A p p are l and o th er  f in ish e d  p r o d u c t s ------- 45 356. 0 8 22. 8 8 22. 8 - - - - 37 333. 3
L u m b er and w ood p r o d u c ts , e x c e p tf u r n i t u r e _________________________________ 11 2 0 .4 8 13. 5 8 13. 5 - - - - 3 7. 0
F u rn itu re  and f ix tu r e s  -------------  ---------------- 21 30. 5 17 24. 6 14 18. 7 - - 3 5. 9 4 5. 9
P a p e r  and a l l ie d  p rod u cts __________-______ 49 110. 6 49 110. 6 47 106. 9 2 3. 7 - - - -
P r in t in g , p u b lish in g , and a ll ie d

in d u s t r ie s __________________________________ 31 57. 3 18 27. 1 15 23. 2 - - 3 3. 9 13 30. 2
C h e m ica ls  and a l l ie d  p r o d u c t s -------------------- 63 118. 5 63 118. 5 63 118. 5 - - - - - -
P e tr o le u m  refin in g  and r e la te din d u s t r ie s ______________________ __________ .17 39. 2 17 39. 2 17 39. 2 - - - - - -
R ubber and m is c e l la n e o u s  p la s t ic s

p r o d u c t s __________________________________ — 23 109. 9 20 50. 6 17 33. 0 1 3. 0 2 14. 7 3 59. 3
L ea th er  and le a th e r  p ro d u cts  --------------------- 22 56. 7 18 45 . 5 17 44 . 3 1 1. 2 - - 4 11. 2
S to n e , c la y , and g la s s  p r o d u c t s ----------------- 38 113. 3 33 103. 8 29 98. 5 3 3. 7 1 1. 6 5 9. 6
P r im a r y  m e ta l in d u s t r ie s -------------------------- 111 576. 2 109 572. 9 106 568. 0 3 5. 0 - - 2 3. 3
F a b r ic a te d  m e ta l p r o d u c t s -------------------------- 61 144. 5 56 135. 5 44 92. 4 5 2 1 .4 7 2 1 .7 5 9. 1
M a ch in e r y , e x c e p t  e l e c t r i c a l --------------------- 118 325. 8 115 318. 2 110 258. 6 4 57. 8 1 1. 8 3 7. 6
E le c tr ic a l  m a c h in e r y , eq u ip m en t,

and su p p lie s  ----------------------------------------------- 103 395. 1 101 391. 9 93 320. 5 7 69. 6 1 1. 8 2 3. 2
, T r a n sp o r ta tio n  eq u ip m en t ------------------------- - 118 1, 122. 8 116 1, 116. 0 104 1 ,0 4 2 . 8 3 30. 3 9 43 . 0 2 6. 8
In s tr u m e n ts  and r e la te d  p r o d u c t s --------------- 27 52. 1 26 50. 1 25 48 . 3 - - 1 1. 8 1 2. 0
M isc e lla n e o u s  m an u fa ctu r in g

in d u s t r ie s ---------------------------------------------------- 14 30. 3 11 26. 0 11 26. 0 - - - 3 4 . 3
N on m a n u fa ctu r in g  ---------------------------------- 810 3, 365. 3 352 1, 557. 5 329 1 ,4 5 8 . 6 7 35. 8 16 63. 1 458 1, 807. 9

M ining , cru d e  p e tr o leu m , and n a tu r a l
ga s p rod u ction  ------------------------------------------- 21 120. 6 18 107. 7 18 107. 7 - - - - 3 12. 9

T ra n sp o rta tio n  1 -------------------------------------------- 99 646. 3 42 336. 7 41 313. 7 1 23. 0 - - 57 309. 6
C om m u n ica tion s ------------------------------------------- 85 595. 3 77 533. 9 65 481 . 0 2 2. 2 10 50. 8 8 6 1 .4
U til it ie s :  E le c tr ic  and g a s ------------------------- 72 154. 6 72 154. 6 70 146. 4 2 8. 3 - - - -
W hole sa le  t r a d e _____________________________ 21 3 8 .4 13 19. 7 12 18. 2 - - 1 1. 5 8 18. 7
R e ta il tra d e  -----------------------------------------------  _ 121 349. 7 81 225. 0 74 211. 8 2 2 .4 5 10. 8 40 124. 7
H o te ls  and r e s ta u r a n t s --------------------------------- 47 166. 2 15 65. 1 15 65. 1 - - - - 32 101. 1
S e r v i c e s ___________________________________  - 70 239. 4 30 108. 0 30 108. 0 - - - - 40 13 1 .4
C o n s tr u c t io n -------------------------------------------------- 270 1 ,0 4 8 . 7 2 3. 5 2 3. 5 - - - - 268 1, 045. 2
M isc e lla n e o u s  n on m an u factu rin g

in d u str ie  s ---------------------------------  ---------------- 4 6. 2 2 3. 3 2 3. 3 “ “ ' 2 2. 9

1 E x c lu d es  r a ilr o a d  and a ir lin e  in d u s tr ie s .
NOTE: B e c a u se  of rou n d in g , su m s  o f in d iv id u al ite m s  m ay not equal to ta ls
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T able 2. R ole of S e n io r ity  in P ro m o tio n s  in  M ajor C o lle c tiv e  B a rg a in in g  A g r e e m e n ts , by In d u stry , 1967—68
^ ( ^ ^ ^ c e r ^ s ^ r i j t h o u s ^ n d s ^ ,

T ota l w ith P r o v is io n s  w ith  se n io r ity as a fa c to r  in  p rom o tio n s S en ior ity
In d u stry prom otion

d e ta ils T ota l S o le  fa c to r P r im a r y
fa c to r

S econ d a ry
fa c to r

Equal w ith  
other fa c to r s N ot c le a r Other not a 

fa c to r
A g r e e ­
m en ts

W ork­
e r s

A g r e e ­
m e n ts

W ork­
e r s

A g r e e ­
m e n ts

W ork­
e r s

A g r e e ­
m en ts

W ork­
e r s

A g r e e ­
m e n ts

W ork­
e r s

A g r e e ­
m e n ts

W ork­
e r s

A g r e e ­
m e n ts

W ork­e r s
A g r e e ­
m e n ts

W ork-1 
er  s

A g r e e ­
m e n ts

W ork­
e r s

A ll  in d u s tr ie s  __________________ 1 ,2 01 4 ,7 5 5 .6 1, 112 4 ,4 7 5 .7 36 82. 3 419 1 ,0 2 8 .4 443 2 ,3 8 9 .5 11 17. 0 168 864. 8 35 9 3 .9 89 2 7 9 .9
M a n u fa c tu r in g _____________________ 872 3, 297. 0 816 3 ,1 6 4 .6 31 72. 7 323 749. 8 307 1 ,8 2 3 . 1 6 7. 7 121 43 4 . 5 28 76. 9 56 13 2 .4

O rdnance and a c c e s s o r i e s ___________ 21 6 5 .5 19 57. 2 8 20. 7 9 29. 0 1 4 . 5 1 3. 0 2 8. 3F ood  and k in d red  p r o d u c ts ...... ................ 93 2 9 8 .4 90 290. 8 11 38. 5 34 90. 6 27 121. 1 3 4 . 0 13 3 3 .9 2 2. 7 3 7. 7T o b a c c o  m a n u fa c tu r e r s _______________ 11 2 4 .4 10 23. 4 - _ 8 17. 6 1 4 . 5 _ _ _ _ 1 1. 3 1 1 .0T e x t ile  m i l l  p r o d u c ts_________________ 19 34. 1 19 34. 1 - _ 10 18. 8 6 9. 9 _ _ 3 5 .4 _ „ _ _
A p p a r e l and o th er f in ish e d  

p rod u cts  _____________________________ 8 2 2 .8 4 15. 1 2 10. 7 2 4. 4 4 7. 7L u m b er  and w ood p r o d u c ts , excep t  
f u r n i t u r e _____________________________ 8 13. 5 7 12. 5 3 5. 3 2 3. 4 2 3. 8 1 1. 0F u rn itu r e  and f i x t u r e s _____ __________ 14 18. 7 12 14. 5 1 1. 1 6 7 .4 2 2. 9 _ _ 3 3. 2 _ _ 2 4. 2P a p er  and a l l ie d  p ro d u cts  ___________ 47 10 6 .9 47 106. 9 1 3*8 19 50. 2 21 34. 8 - - 5 6. 1 1 12. 0 _ _

P r in t in g , p u b lish in g , and a ll ie d  
in d u s tr ie s  ___________________________ 15 23. 2 9 15. 2 3 4 . 1 2 4 . 7 2 2. 2 2 4 . 2 6 8. 0C h e m ic a ls  and a ll ie d  p ro d u cts  ______ 63 118. 5 63 118. 5 1 1. 5 14 25. 8 40 75. 3 - - 8 16. 0 - - - _

P e tr o le u m  r e fin in g  and r e la te d  
in d u s tr ie s  ___________________________ 17 3 9 .2 17 39. 2 1 1. 0 13 27. 2 1 7. 0 1 1 .4 1 2. 6R ubber and m is c e l la n e o u s  p la s t ic s  
p ro d u cts  __________  ________________ 17 3 3 .0 17 33. 0 1 1. 0 9 14. 6 3 8. 9 2 2 .9 2 5. 6L e a th e r  and le a th e r  p ro d u cts  ............ . 17 44 . 3 13 26. 7 - - 6 9. 5 4 4. 9 - - 3 12. 3 _ . 4 17. 6S to n e , c la y , and g la s s  p r o d u c t s _____ 29 98. 5 28 97. 3 2 5. 7 11 19. 6 14 71. 0 - - 1 1. 0 - _ 1 1 .2P r im a r y  m e ta l in d u s tr ie s 106 568. 0 104 565. 7 3 4 . 0 37 102. 2 48 42 4 . 6 1 1. 3 11 26. 1 4 7. 6 2 2. 3F a b r ic a te d  m e ta l p r o d u c ts___________ 44 9 2 .4 42 89. 7 - - 20 49 . 4 16 29. 1 - - 4 6. 3 2 4 .9 2 2. 7M a ch in e r y , ex c e p t e l e c t r i c a l ________ 110 258. 6 102 246. 9 2 5. 0 40 77. 6 39 114. 6 - - 14 22. 2 7 27. 6 8 11 .8E le c tr ic a l  m a c h in e r y , eq u ip m en t, and su p p lie s  _________________________ 93 320. 5 86 304. 9 1 1. 8 32 69. 9 32 1 0 8 .4 1 1. 0 16 116. 6 4 7. 3 7 15 .6

T r a n sp o r ta tio n  eq u ip m en t ___________ 104 1 ,0 4 2 .8 93 1 ,0 0 2 . 7 3 4. 3 34 95. 7 31 750. 9 - - 23 149. 0 2 2 .9 11 40. 1In s tr u m e n ts  and r e la te d  p r o d u c ts____ 25 48 . 3 24 46 . 4 1 1. o 10 21. 8 4 7. 2 - - 7 14. 3 2 2. 2 1 1. 9M isc e lla n e o u s  m an u fa ctu r in g  
in d u s tr ie s  ___________________________ 11 26. 0 10 24. 5 - - 7 21. 5 3 3. 0 - - - - - - 1 1 .5

N o n m a n u fa c tu r in g _________________ 329 1 ,4 5 8 .6 296 1, 311. 1 5 9. 6 96 278. 6 136 566. 4 5 9. 3 47 430 . 4 7 17. 0 33 145. 5
M in in g , cru d e  p e tr o le u m , and 

n a tu r a l g a s  p rod u ction  _ ... 18 107 .7 18 107. 7 5 6. 2 10 18. 8 2 8 1 .0 1 1 .8T r a n sp o r ta tio n  1 ______________________ 41 313. 7 35 2 8 2 .4 3 5. 6 18 72. 3 8 26. 7 - _ 6 177. 9 _ _ 6 31. 3C o m m u n ic a t io n s ______________ ____ ___ 65 4 8 1 .0 64 479 . 9 _ 10 41 . 7 38 328. 1 2 3 .6 13 103. 1 1 3. 5 1 1. 1U t i l i t ie s :  E le c tr ic  and g a s  _ 70 146 .4 69 145. 1 _ _ 36 59. 9 25 70. 0 1 1 .2 2 2. 3 5 11. 7 1 1. 3W h o lesa le  tra d e  ______________________ 12 18. 2 11 17. 2 - - 2 2. 0 7 12. 0 _ _ 2 3. 2 _ _ 1 1 .0R e ta il  t r a d e ____________________ _______ 74 2 1 1 .8 57 150. 7 - _ 9 21. 1 32 77. 0 _ _ 16 52. 7 _ _ 17 61. 2H o te ls  and r e s ta u r a n ts  _ 15 65. 1 12 23. 1 1 2. 5 4 7. 3 4 6 .9 2 4. 5 1 1 .9 _ _ 3 42. 0S e r v ic e s  _______________________________ 30 108. 0 26 98. 4 1 1. 5 10 64. 7 10 23. 8 _ _ 5 8 .4 _ _ 4 9. 7C o n stru ctio n  _ _ ..... 2 3. 5 2 3. 5 _ _ 2 3. 5 _ _ _ _ _ _ _ _ _
M isc e lla n e o u s  n on m an u factu rin g  in d u s tr ie s  ___________________________ 2 3. 3 2 3. 3 - - - - 2 3. 3 - - - - - - - -

1 E x c lu d es  r a ilr o a d  and a ir lin e  in d u s tr ie s .
NOTE: B e c a u se  o f roundin g, su m s of individual ite m s  m ay  not eq u al t o ta ls .
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T able 3. R ole of S e n io r ity  in  P r o m o tio n s , by O ccu p ation al C o v er a g e , 1967—68 0)00

O ccu p ation a l c o v e r a g e
T ota l w ith  
p rom otion  

d e ta ils

R ole  of se n io r ity S e n io r itv

S ole  facto r P r im a r y
fa c to r

S econ d a ry
fa c to r E qual fa c to r N ot c le a r Oth e r 1

no
fac

it a 
:tor

A g r e e ­
m e n ts W ork ers A g r e e ­

m en ts W orkers A g r e e ­
m en ts W ork ers A g r e e ­

m en ts W o r k e r s A g r e e ­
m en ts W o r k e r s A g r e e ­

m en ts W ork ers A g r e e ­
m en ts W ork ers A g r e e ­

m en ts W ork ers

Tnta 1 ______ 1, 201 4 .7 5 5 .  6 36 82. 3 419 1 .0 2 8 . 4 433 2, 389. 5 11 17. 0 168 864. 8 35 93. 9 89 279. 9

P la n t  (p rod u ction  and
m a in te n a n c e ) --------------------------------

P la n t  and w h ite -c o l la r
c o m b in a t io n s --------------------------------

P r o fe s s io n a l  and t e c h n ic a l-----------
C l e r i c a l ___________________________
S a le s  _______________________________
C le r ic a l  and s a l e s -------------------------
Othe r 1 2 --------------------------------------------

967
798
35
25
42
45

3, 205.
391. 28. 4 
115. 2 

9 9 .4  
123. 8 
191. 2

33
1

2

76. 3 
2. 0

4. 0

371
23

1
3
3
810

899. 4
49 . 5 
14. 0 
12. 1 

6. 6 
17. 2 
29. 6

338
392
25

4
18
17

1, 861. 7
262. 2 

4. 6 
87. 7 
13. 3 
63. 1 
97. 0

7
1
1
2

10. 4 
1. 2
2. 4
3. 0

134
8
2
4
6
7
7

702. 7
61. 6 

4. 2 
8. 9 2 7 .4  

27. 3 
33. 0

28
3

4

76. 4 
9. 5

8. 0

56
4 
3 
2

12
5 
7

179, 0
6. 0 
5. 7 
4 . 2 

52. 2 
9. 3 23. 6

1 In c lu d es a g r e e m e n ts  w h e re  r o le  of se n io r ity  v a r ied  accord in g  to lab or gra d e  le v e l ,  occu p ation , e tc .
2 In c lu d es g ro u p in gs not c la s s i f ia b le  ab ove.
N OTE: B e c a u se  of roundin g, su m s of in d iv id u al ite m s  m ay not equal to ta ls .

T a b le  4 . R ole of S en ior ity  in P ro m o tio n s , by S en io r ity  U n its  S p e c ifie d  (N um ber of A g r e e m e n ts ) , 1967—68

R ole  o f s e n io r ity
T ota l 

se n io r ity  
a fac to r

S e n io r ity  unit sp e c if ie d Nor e fe r e n c e
to

se n io r ity
unitT otal

Job or occu p ation S u b d iv is ion P la n t
N ot c le a r  
or other 1

U nit
su b je ct  to 

lo c a l
n eg o tia tio nOnly unit 

sp e c if ie d
P r im a r y  
u nit w ith  
e x ten s io n  
p r o v is io n

Only unit 
sp e c if ie d

P r im a r y  
u nit w ith  
e x ten s io n  
p r o v is io n

Only unit 
sp e c if ie d

T o t a l________________________ 1, 112 2 866 85 89 237 179 169 48 59 246

S o le  or p r im a r y  f a c t o r -----------------
S eco n d a ry  f a c t o r ----------------------------
E qual f a c t o r ------------------------------------
N ot c l e a r -----------------------------------------
O ther 3 ---------------------------------------------

455  
44 3 

11 
168 

35

378
347

10
9932

37
35

3
91

41
34

5
9

111
95
292

99511
19

9

67
70

4
24

4

11
241

8
4

12
381

5
3

77
961
693

1 In c lu d es p r o v is io n s  in  w hich "units" m entioned  but not sp e c if ie d , o r  w e r e  o th e r w ise  u n c la s s i f ia b le .2 E x c lu d e s  29 a g r e e m e n ts  that sp e c ifie d  the se n io r ity  u n its , but w h ile  p rov id in g  for  p ro m o tio n s did not in d ica te  a r o le  for  se n io r ity .
3 In c lu d es p r o v is io n s  in  w hich ro le  of s e n io r ity  v a r ied  depending on c la s s i f ic a t io n  or lab or gra d e .
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T a b l e  5.  M e t h o d  o f  C o n s i d e r i n g  E m p l o y e e s  f o r  P r o m o t i o n s  i n  M a j o r  C o l l e c t i v e  B a r g a i n i n g  A g r e e m e n t s ,  b y  I n d u s t r y ,  1 9 6 7 —68
(W o rk ers in th ou san d s)

T ota l w ith A g r e em e n ts  w ith sp e c if ie d  m eth od

In d u stry
prom otion

d eta ils T ota l P o st in g  and  
bidding

A u tom atic
c o n sid er a tio n

E m p lo yee
r eq u est

Com pany
d isc r e tio n

A g r e e ­
m en ts W ork ers A g r e e ­

m e n ts W ork ers A g r e e ­
m e n ts W ork ers A g r e e ­

m en ts W ork ers A g r e e ­
m e n ts W ork ers A g r e e ­

m e n ts W orkers

A ll  in d u s tr ie s  _________________________ 1,201 4, 755. 6 834 3, 270. 4 437 1 ,4 2 2 . 4 81 315. 2 90 652. 0 10 76. 2
M a n u fa c tu r in g __________________  ________ 872 3 ,2 9 7 . 0 667 2, 539. 3 348 9 9 3 .9 62 194. 0 82 611. 4 2 34. 7

O rdnance and a c c e s s o r i e s ________________ _ 21 65. 5 16 48 . 1 6 9. 6 5 23. 5F ood  and k in d red  p rod u cts  _________________ 93 2 9 8 .4 77 264. 4 60 222. 3 4 7. 9 4 11. 1 _ _
T o b a cco  m a n u fa c tu r e r s -------- ----------------------- 11 24. 4 8 17. 6 3 5. 2 - - - _ _ _
T e x tile  m i l l  p rod u cts  _______________________ 19 34. 1 16 28. 0 13 2 1 .4 1 3. 2 1 2. 0 - _
A p p a re l and oth er  f in ish e d  p r o d u c t s _______ 8 22. 8 2 2. 0 - - - - 2 2. 0 - -

L u m b er and w ood p r o d u c ts , excep t  
f u r n i t u r e _____ _ _________________________ 8 13. 5 6 9. 6 4 5. 7 2 3. 9F u rn itu re  and f ix tu r e s  _____________________ 14 18. 7 9 13. 1 8 10. 1 - - - - - -

P a p er  and a l l ie d  p r o d u c t s __________________ 47 106. 9 37 86. 0 15 21. 0 16 54. 5 - - - -
P r in t in g , p u b lish in g , and a ll ie d  

in d u s tr ie s  __________________________________ 15 23. 2 8 14. 1 1 1. 2 3 7. 7 2 2. 5
C h e m ic a ls  and a ll ie d  p r o d u c ts______________ 63 118. 5 50 82. 1 24 36. 8 3 7. 0 - - - -
P e tr o le u m  r e f in in g  and r e la te d  in d u s tr ie s .. 17 39. 2 16 33. 7 2 2. 4 7 12. 0 _ - - _
R ubber and m is c e l la n e o u s  p la s t ic s  

p rod u cts  __________________ _____ ___________ 17 33. 0 16 27. 3 9 13. 0
L e a th e r  and le a th e r  p r o d u c t s ______________ 17 44. 3 7 18. 6 5 14. 9 - - 1 1. 2 _ _
S to n e , c la y , and g la s s  p rod u cts  ___________ 29 98. 5 22 65. 6 18 60. 8 - - - - - -
P r im a r y  m e ta l in d u s tr ie s  __________________ 106 568. 0 94 514. 5 56 337. 1 4 11. 2 5 10. 8 _ _
F a b r ic a te d  m e ta l p r o d u c t s __________________ 44 92. 4 32 56. 6 21 34. 7 - . 5 10. 4 1 1. 7M a ch in e r y , e x c e p t e l e c t r i c a l ______________ 110 258. 6 89 220. 2 39 53. 7 4 15. 7 21 9 1 .4 _ _
E le c tr ic a l  m a c h in e r y , eq u ip m en t, and 

s u p p l i e s _____________________________________ 93 320. 5 69 177. 6 28 6 6 .4 7 38. 0 15 2 6 . 1
T r a n sp o r ta tio n  eq u ip m en t __________________ 104 1 ,0 4 2 . 8 70 823 . 3 25 62. 1 9 30. 7 21 430. 6 1 33. 0
In s tr u m e n ts  and r e la te d  p r o d u c ts__________ 25 48 . 3 20 3 1 .9 9 11. 5 2 2 .4 - _ _ _
M isc e lla n e o u s  m a n u fa ctu r in g  in d u s r t ie s ___ 11 26. 0 3 5. 5 2 4 . 3 - - - - - -

N on m an u factu r in g  ___________ ___________ 329 1 ,4 5 8 . 6 167 731. 1 89 42 8 . 6 19 121. 2 8 40 . 6 8 41 . 5
M in in g , cru d e  p e tr o le u m , and n atu ra l 

g a s p rod u ction  _____________________________ 18 107. 7 14 24. 5 11 18. 9 1 1. 1T r a n sp o r ta tio n  1 . . . . . . 41 313. 7 20 210. 9 14 195. 8 1 1. 6 1 5. 1 - -C om m u n ica tion s . _ _ ... 65 481. 0 33 272. 2 13 1 1 7 .4 5 62. 3 5 31. 5 6 35. 7U ti l i t ie s :  E le c tr ic  and g a s  . .... 70 1 4 6 .4 60 108. 5 29 50. 9 5 8. 3 _ _ . _
W h o le sa le  t r a d e ___________  _______________ 12 18. 2 6 6. 8 6 6. 8 _ _ _ _ _ _
R e ta il tra d e  . . . . . . . . . . 74 211. 8 23 80. 7 11 20. 5 6 45 . 6 2 4. 0 2 5. 8H o te ls  and r e s ta u r a n ts  _............... 15 65. 1 1 2. 5 _ _ 1 2. 5 _ _ _ .
S e r v ic e s  ... . 30 108. 0 9 23. 7 5 1 8 .4 _ _ _ _ _ _
C o n stru ctio n  ... ___ 2 3. 5 _ _ _ _ _ _ _ _ _ _
M isc e lla n e o u s  n on m an u factu rin g  in d u s tr ie s 2 3. 3 1 1. 6 - - - - - - - -

S e e  foo tn ote  at end of ta b le .
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T ab le  5. M ethod of C on sid er in g  E m p lo y ees for P ro m o tio n s  in M ajor C o lle c tiv e  B a rg a in in g  A g r e e m e n ts , by Industry, 1967—68— C ontinued

A g r e e m e n ts  w ith sp e c if ie d  m eth od — C ontinued
In d u stry C om bination , p o st and bid , w ith au tom atic  

co n sid era tio n
C om bination , p o st  and b id , w ith  
e m p loy ee  r eq u est

C om b in ation , au tom a tic  c o n sid er a t io n  and 
e m p lo y ee  r eq u est

Other
c o m b in a tio n s

M ethod  
not c le a r Other

A g r e e ­
m en ts W orkers A g r e e ­

m e n ts W ork ers A g r e e ­
m e n ts W ork ers A g r e e ­

m e n ts W ork ers A g r e e ­
m e n ts W ork ers A g r e e ­

m e n ts W ork ers

A ll  in d u s tr ie s  ________________________ _ 78 153. 9 53 188. 9 30 189. 3 17 45 . 8 27 60. 3 11 16 6 .8
M a n u factu rin g  _____________________________ 55 1 1 1 .0 46 176. 1 27 178. 6 13 2 5 .9 23 54. 5 9 1 5 9 .4

O rdnance and a c c e s s o r i e s _________________ _ 2 6 .9 1 2. 0 1 3. 7 1 2. 5 _ _ _ _
F ood  and k in d red  p r o d u c t s __________________ 4 14. 8 2 3. 1 1 2. 9 1 1. 5 1 1. o - -
T o b a cco  m a n u fa c tu r e r s --------------------------------- 1 2. 5 - - - - - - 1 1 .3 3 8 .6
T e x t ile  m i l l  p r o d u c ts_____________  _________ - - - - - - - - 1 1 .4 - -
A p p a r e l and o th er  f in ish e d  p r o d u c t s _______ - - - - - - - - - - - -
L u m b er and w ood p r o d u c ts , e x c e p t  

f u r n i t u r e ____________________________________ . _ . . _ _ _ _
F u rn itu r e  and f i x t u r e s ______________________ - - - - - - - - 1 3. 0 - -
P a p er  and a l l ie d  p ro d u cts  __________________ 4 7. 6 - - 1 1. 4 - - 1 1. 6 - -
P r in t in g , p u b lish in g , and a ll ie d  

in d u s tr ie s  __________________________________ 1 1 .7 . _ _ . _ _ _ _ 1 1. 0
C h e m ic a ls  and a ll ie d  p r o d u c t s ______________ 11 14. 3 3 9. 0 3 5. 3 1 1. 3 5 8. 5 - -
P e tr o le u m  r e fin in g  and r e la te d  

in d u s tr ie s  __________________________________ 4 7. 7 1 7. 0 1 2. 0 1 2. 7 _ _ _ _

R ubber and m is c e l la n e o u s  p la s t ic s  
p rod u cts  ______ _____________________________ 1 1. 1 2 3. 1 _ _ _ _ 3 6. 6 1 3. 5

L ea th er  and le a th e r  p ro d u cts  __ ____________ - - - - - - 1 2. 5 - - - -
S to n e , c la y ,  and g la s s  p ro d u cts  ___________ 2 2. 2 1 1 .4 - - - - 1 1. 3 - -
P r im a r y  m e ta l in d u s tr ie s  __________________ 13 25. 3 7 92. 1 6 32. 2 3 5 .9 - - - -
F a b r ic a te d  m e ta l p r o d u c t s __________________ 1 2. 0 4 7. 9 - - - - - - - -
M a ch in e r y , e x c e p t  e l e c t r i c a l _______________ 4 9. 9 13 30. 1 3 9. 3 1 3. 2 2 3. 1 2 4. 0
E le c tr ic a l  m a c h in e r y , eq u ip m en t, and 

s u p p l i e s -------- ---------------------------------- ------ ------ 4 6. 8 4 5 .4 3 7. 5 1 1 .0 6 25. 3 1 1. 3
T ra n sp o r ta tio n  eq u ip m en t __________________ 1 2. 7 4 8. 9 8 1 1 4 .4 - - - - 1 14 1 .0
In s tr u m e n ts  and r e la te d  p ro d u cts  __________ 2 5. 7 3 5. 2 - - 3 5. 4 1 1. 7 - -
M isc e lla n e o u s  m an u fa ctu r in g  in d u s tr ie s  __________________________________ - - 1 1 .2 - - - - - - - -

N o n m a n u fa c tu r in g ________________________ 23 42. 9 7 12. 8 3 10. 7 4 1 9 .9 4 5. 8 2 7 .4
M in in g , cru d e  p e tr o le u m , and n a tu ra l g a s  

p r o d u c t io n __________________________________ 2 4 . 5
T r a n sp o r ta tio n  1 --------------------------------------------- - - - - - - - - 3 3. 1 1 5. 3
C o m m u n ic a t io n s _____________________________ - - 2 4. 0 1 8. 6 1 12. 9 - - - -
U t i l i t ie s :  E le c tr ic  and g a s _________________ 19 35. 7 3 4. 0 - - 3 7. 0 1 2. 7 - -
W h o lesa le  tra d e  _____________________________ - - - - - - - - - - - -
R e ta il t r a d e __________________________________ - - 2 4. 8 - - - - - - - -
H o te ls  and r e s ta u r a n ts  ______________________ - - - - - - - - - - - -
S e r v ic e s  ------ ---------------------------------------------- 1 1. 2 - - 2 2. 1 - - - - 1 2. 1
C o n s tr u c t io n __________________________________ - - - - - - - - - - - -
M isc e lla n e o u s  n on m an u factu rin g  

in d u s tr ie s  __________________________________ 1 1. 6 - - - - - - - - - -

1 E x c lu d es  r a ilr o a d  and a ir lin e  in d u s tr ie s .
NOTE: B e c a u se  o f rou n d in g , su m s of in d iv id u al ite m s  m ay not equal to ta ls .
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Chapter III. Permanent Transfers

In i t s  b r o a d e s t  s e n s e ,  a t r a n s fe r  i s  any m o v e  fr o m  one jo b , c la s s i f i c a t io n ,  
or s e n io r ity  un it to  a n o th e r . S om e a g r e e m e n ts ,  in  fa c t , u s e  th e te r m  in p r e c i s e ly  
th is  s e n s e .  F o r  p u r p o se s  of th is  stu d y , h o w e v e r , a t r a n s fe r  i s  m o r e  n a r r o w ly  d e ­
f in e d , a s  a p e rm a n en t m o v e m e n t fr o m  one job to  a d iffe r e n t one c a r r y in g  th e sa m e  
or a lo w e r  lab o r  g ra d e  or r a te  o f pay . T he e m p lo y e e  m a y  d e s ir e  a la t e r a l  t r a n s ­
fe r  or ev e n  m o v e  down to  a n o th er  job or p r o m o tio n a l se q u e n c e  b e c a u s e  he c o n s id e r s  
th e  w ork in g  c o n d it io n s , e m p lo y m e n t s e c u r it y ,  or lon g  run p r o s p e c ts  fo r  a d v a n c e ­
m e n t su p e r io r  to  th o se  on h is  p r e s e n t  jo b . S im i la r ly ,  an e m p lo y e r  m a y  w ant to  
t r a n s fe r  an e m p lo y e e  fo r  r e a s o n s  of e f f ic ie n c y  or o v e r a ll  p lant n e e d s .

In th is  stu d y , p r o v is io n s  d e a lin g  w ith  in v o lu n ta r y  t r a n s f e r s ,  bu m ping to  
a v o id  la y o ff , and t r a n s f e r s  to  a p r e fe r r e d  sh ift  or b e c a u s e  of a g e  or d is a b i l ity  
w e r e  e x c lu d e d  a s  fa r  a s  p o s s ib le .

P r e v a le n c e  of T r a n s fe r  P r o v is io n s
P e r m a n e n t tr a n s fe r  p r o v is io n s  w e r e  l e s s  co m m o n  th an  p r o m o tio n  p r o v is io n s  

in m a jo r  c o l le c t iv e  b a rg a in in g  a g r e e m e n ts .  Of 475 a g r e e m e n ts ,  45 . 7 p e r c e n t , c o v ­
e r in g  5 4 .2  p e r c e n t of th e  w o r k e r s , co n ta in ed  su ch  p r o v is io n s ,  in c lu d in g  se v e n  a g r e e ­
m e n ts  that a s s ig n e d  th e tr a n s fe r  d e ta ils  to  lo c a l  n e g o t ia to r s :

Transfer prevalence Agreem ents
Workers (in  
thousands)

T otal a g r ee m en ts--------------------------------------------- 475 2 ,1 5 7 .5
T otal agreem ents w ith transfer p rov ision s----------------- 217 1 ,1 6 9 .3

W ith transfer d eta ils----------------------------------------------- 210 1, 106 .8
Provision for lateral m oves, no m ention of 

d ow ngrades---------------------------------------------------- 134 4 2 8 .0
Provision for lateral m oves and dow ngrades----- 66 6 5 5 .3
Provision for downgrade on ly ---------------------------- 6 8 .0
Lateral m oves only; downgrades p ro h ib ite d ---- 1 7 .5
O ther----------------------------------------------------------------- 3 8 .0

Subject to lo ca l n eg o tia tio n ---------------------------------- 7 6 2 .5
NOTE: Because o f rounding, sums of individual item s m ay not equal totals.

T r a n s fe r  p r o v is io n s  w e r e  m u ch  m o r e  co m m o n  in  m a n u fa c tu r in g  than in  n o n ­
m a n u fa c tu r in g  c o n tr a c ts ;  o v e r  60 p e r c e n t of th e m a n u fa c tu r in g  a g r e e m e n ts  and on ly  
26 p e r c e n t  of th e  n o n m a n u fac tu rin g  a g r e e m e n ts  co n ta in ed  su ch  p r o v is io n s . In g e n ­
e r a l ,  p r o m o tio n s  and t r a n s f e r s  by s p e c if ic  in d u stry  and un ion  w e r e  a lo n g  th e  sa m e  
l in e  s .

A r e la t iv e ly  s ig n if ic a n t  p r o p o rtio n  of th e w o r k e r s  to  w h ich  th e t r a n s fe r  c la u s e  
a p p lied  w e r e  c o v e r e d  by  la r g e r  a g r e e m e n ts .  A lth ou gh  o n ly  15 of 35 a g r e e m e n ts  c o v ­
e r in g  1 0 ,0 0 0  e m p lo y e e s  or  m o r e  c o n ta in ed  tr a n s fe r  p r o v is io n s ,  th ey  in c lu d ed  m o r e  
than 60 p e r c e n t of a l l  w o r k e r s  c o v e r e d .

M ore th an  o n e -h a lf  o f th e  217 tr a n s fe r  p r o v is io n s  m a d e  no s p e c if ic  m e n tio n  
of v o lu n ta r y  d o w n g r a d e s , e ith e r  u s in g  th e te r m  " tr a n s fe r 1' (or  a s im i la r  te r m ) to  
c o v e r  both la t e r a l  and dow nw ard m o v e m e n ts ,  or m a k in g  p r o v is io n  fo r  la t e r a l  m o v e s  
o n ly , a s  in  th e  fo llo w in g  c la u se :

(161) Em ployees w ill  not be entitled  to m ove horizontally more than once in a 6-m onth  period and new em ployees 
w ill not be e lig ib le  to m ove horizontally during the first 6 months of their em ploym ent.

41
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In 66 a g r e e m e n ts ,  s p e c if ic  p r o v is io n  w a s  m a d e , s o m e t im e s  w ith  c e r ta in  r e ­
s t r ic t io n s ,  fo r  both la t e r a l  m o v e s  and d o w n g r a d es . T h e se  p r o v is io n s  a p p lied  to  m o r e  
th an  o n e -h a lf  of th e e m p lo y e e s  c o v e r e d  by tr a n s fe r  c la u s e s :

Em ployees shall have the right to bid up, down or across, w ith the exception  that em ployees who bid down 
or across shall only do so once in any 12-m onth period. This provision shall apply to perm anent jobs only .

Personnel w ill not be perm itted to apply laterally  or downward unless such a m ove represents:
a. M ovem ent from a job-rated job to an incen tive job, or,
b. W hen an em p loyee , for a ll practical purposes, has reached the top o f his continuity and has no 

reasonable expectation  o f an opportunity to advance upward in his present departm ent, and the 
m ove w ill  increase his opportunity for upgrading.

A s m a ll  n u m b er of o th er  a g r e e m e n ts  r e fe r r e d  to  v o lu n ta r y  d ow n grad in g  but 
p r o h ib ited  la t e r a l  m o v e s  or m a d e  no m e n tio n  of th em :
. , . Jobs w hich b ecom e vacant in m ilk  manufacturing plants shall be posted for bid for em ployees in 
either higher or lower paid crafts. No bids w ill  be perm itted by em ployees in the sam e w age bracket 
in the sk illed  or sem isk illed  jobs, except for the express purpose of changing to a different shift.

Em ployees m ay bid for upgraded and downgraded jobs: Em ployees holding the sam e classifications . . .  as 
those posted as job vacan cies w ill  not be considered for se lec tio n  unless it is for a shift preference.

A transfer list w ill be established by the com pany consisting of the nam es o f em ployees who have acquired  
seniority and have subm itted a request in writing that they desire to be considered for transfer when 
vacancies occur in a sp ec ifica lly  different departm ent than that in  w h ich  the em ployee is working. Any 
such transfer w ill  be m ade only to the lower job grade and cannot be requested m ore often  than on ce  in  
any 6 -m onth period. Such application  must be filed  at least 2 weeks before the date a vacancy occurs 
in order for the em p loyee to be considered.
No a g r e e m e n ts  in  th e sa m p le  p r o h ib ited  both  la t e r a l  m o v e m e n ts  and d ow n ­

g r a d in g , but r e s t r ic t io n s  e x i s t  a s  i l lu s tr a t e d  in  th e  fo llo w in g  a g r e e m e n t:
(165) A ll em ployees w ill  be e lig ib le  to bid on jobs w hich are posted except any em ployees having a higher

rated job w ill  not b e  considered for a job of a lesser rate. L ikewise, an em p loyee  having an equal rate 
w ill not be considered for a job with the sam e rate as the one he currently holds.

M ethod of T ra n s fe r
A m on g  th e 210 a g r e e m e n ts  w ith  t r a n s fe r  d e ta ils  w e r e  152 th at s p e c if ie d  th e  

m eth o d  or co m b in a tio n  of m e th o d s  u s e d  in  s e le c t in g  e m p lo y e e s  fo r  t r a n s f e r .  T h e ir  
d is tr ib u tio n  a m on g  th e v a r io u s  m e th o d s  i s  show n b e lo w .

Transfer prevalence Agreem ents
Workers (in  
thousands)

T otal agreem ents w ith transfer details 1 ----- 210 1 ,1 0 6 .8
T otal agreem ents referring to m e th o d ------------------ 152 8 8 7 .9
Method or methods indicated:

Job posting and b id d in g ------------------------------------ 63 16 7 .8
A u tom atic consideration or progression2----------- 4 1 0 .6
Em ployee req uest---------------------------------------------- 90 7 3 2 .4
Company d iscretio n ------------------------------------------ 11 2 9 .6
U n c le a r ------------------------------------------------------------ 6 9 .4
O th e r ---------------------------------------------------------------- 1 2 .4

* In a sam ple of 475 agreem ents.
2 Nonadditive: Som e agreem ents m entioned more than 1 m ethod.

A lm o s t  t h r e e - f i f t h s  of th e a g r e e m e n ts  th at s p e c if ie d  a m eth o d  for  tr a n s fe r  
p e r m itte d  th e e m p lo y e e  to  in it ia te  th e  a c tio n  by a r e q u e s t .  T h is  m eth o d  w a s  th e  
on ly  one u s e d  in  72 a g r e e m e n ts .  E ig h te e n  a d d it io n a l a g r e e m e n ts  u s e d  th is  a r r a n g e ­
m en t in  co m b in a tio n  w ith  one o r  m o r e  o th e r  m e th o d s .

(107)

(162)

e ith e r
(163)

(138)

(164)

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



43
P o st in g  and b id d in g , w h ich  a p p e a r e d  in  49 a g r e e m e n ts  a s  th e s o le  m eth o d  of 

t r a n s f e r ,  w a s  th e se c o n d  m o s t  fr e q u e n tly  u s e d  m eth o d . T h is  a r r a n g e m e n t o c c u r r e d  
in  c o m b in a tio n  w ith  one or m o r e  o th er  m e th o d s  in  an a d d it io n a l 14 a g r e e m e n ts .  
T h u s, e m p lo y e e  r e q u e s t  and p o stin g  and b id d in g  w e r e  u s e d  a s  th e s o le  m eth o d  of t r a n s fe r  in  121 a g r e e m e n ts .

T r a n s fe r s  in it ia te d  by th e co m p a n y  w e r e  u se d  a s  th e s o le  m eth o d  of p e r m a ­
nen t tr a n s fe r  in  a s m a ll  p r o p o rtio n  of th e a g r e e m e n ts .

T r ia l or T r a in in g  P e r io d  F o llo w in g  T r a n s fe r
O nly 62 of th e 210 a g r e e m e n ts  h a v in g  tr a n s fe r  p r o v is io n s ,  c o v e r in g  fe w e r  

than a q u a r te r  o f th e w o r k e r s , r e fe r r e d  to  a t r ia l  p e r io d . T he low  p r e v a le n c e  of 
su ch  p r o v is io n s  m a y  in d ic a te  th a t , a s  a r u le ,  w o r k e r s  a r e  t r a n s fe r r e d  to  jo b s  in  
th e sa m e  or a r e la te d  lin e  of w o r k , and h e n c e  a t r ia l  p e r io d  w ou ld  not be n e c e s s a r y .

T he t im e  a llo w e d  fo r  tr a in in g  fo llo w in g  t r a n s fe r  w a s , a s  in d ic a te d  b e lo w , in  
g e n e r a l ,  l e s s  than th at a llo w e d  fo llo w in g  p r o m o tio n . T h u s , fe w e r  than 10 p e r c e n t  
of th e c la u s e s  c ite d  a t r ia l  p e r io d  o v e r  60 d a y s . The c la u s e s  w e r e  a lm o s t  a lw a y s  
w o rd ed  s im i la r ly  to  c la u s e s  p e r ta in in g  to  t r ia l  or tr a in in g  fo llo w in g  p r o m o tio n .

A ll industries______  M anufacturing______  Nonmanufacturing
A gree­ Workers (in A gree­ Workers (in A gree­ Workers (in

Provisions ments thousands) ments thousands) ments thousands)
T otal agreem ents with

transfer d e ta ils1 ------------------  210 1, 106. 8 161 8 8 0 .7 49 226. 1
No reference to trial or training

p er io d ---------- -------------------------------- -- 148 8 5 9 .2 104 6 4 4 .0 44 2 1 5 .2
R eference to trial p e r io d --------------- 62 2 4 7 .6 57 23 6 .7 5 1 1 .0

T im e period:
30 days or le s s ---------------------- 32 179 .7 30 1 7 5 .9 2 3 .9
31 -6 0  d a y s---------------------------- 8 2 1 .6 7 18 .1 1 3 .5
Over 60 d a y s ------------------------ 6 9 .2 5 7 .8 1 1 .4
Com binations, trial period 

v a r ie s --------------------------------- 2 3 .5 1 1 .3 1 2 .2
Not in d icated ------------------------ 10 25. 1 10 2 5 .1 - -

O ther------------------------------------- 4 8 .6 4 8 .6 - -

1 In a sam ple of 475 agreem ents.
NOTE: Because of rounding, sums of individual item s m ay not equal totals.

Of th e 62 a g r e e m e n ts  p rov id in g  fo r  a t r ia l  p e r io d , 45 p r o v id e d  a ls o  fo r  
p la c e m e n t of an e m p lo y e e  who fa i le d  to  q u a lify . A s  in  p r o m o tio n  p r o v is io n s ,  m o s t  
of th e s e  c la u s e s  p e r m itte d  th e w o rk e r  to  r e tu r n  to  h is  fo r m e r  job or o c c u p a tio n a l  
c la s s i f i c a t io n ,  u s u a lly  w ith ou t p en a lty :

(166) . . . Any em p loyee who accepts a transfer at his . . . request • . • and proves incapable of performing 
the work required in a satisfactory manner m ay, w ithin 30 days, be transferred back to the job classification  
from w hich he was transferred, displacing the em ployee who rep laced h im , without loss of occupational
or plant seniority. . . .

(167) If the em ployee chooses to return or fa ils to qualify during the 13 w eeks, he w ill  return to the rate of pay 
and job status he held before attem pting the . . . transfer.

D e te r m in in g  F a c to r s  in  T r a n s fe r s
In c o m p a r iso n  w ith  p r o m o tio n  p r o v is io n s ,  a r e la t iv e ly  s m a ll  p r o p o rtio n  of 

a g r e e m e n ts  d e s c r ib e d  th e c r i t e r ia  fo r  d e te r m in in g  th e e l ig ib i l i t y  and s e le c t io n  of 
e m p lo y e e s  fo r  t r a n s f e r s .  M any of th e p r o v is io n s  w e r e  not c o m p r e h e n s iv e  and r e ­
f e r r e d  on ly  to  p a r t ic u la r  p a r ts  of th e  tr a n s fe r  p r o c e s s ,  su ch  a s  th e  m eth o d  o f tr a n s fe r
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or th e tr a in in g  p e r io d . A r e a s o n  fo r  th e s e  tw o s itu a t io n s  m a y  be th a t , in  g e n e r a l,  
la t e r a l  and dow n w ard  m o v e m e n ts  a r e  l e s s  fr e q u e n t, and c o n se q u e n tly  o f l e s s  c o n ­
c e r n  to  n e g o t ia to r s .

R o le  of s e n io r i t y . S e n io r ity  w a s  m e n tio n e d  a s  a fa c to r  in  t r a n s f e r s  in  on ly  
57 p e r c e n t  o f th e  210 a g r e e m e n ts  h av in g  d e ta ile d  t r a n s fe r  c la u s e s ,  c o m p a r e d  to  
93 p e r c e n t  in  p r o m o tio n s . T he p r o v is io n s  a p p lied  to  76 p e r c e n t  o f th e  e m p lo y e e s  
c o v e r e d  by d e ta ile d  p r o v is io n s .

Transfer prevalence Agreem ents
Workers (in  
thousands)

T otal agreem ents w ith transfer d e t a i l ------------- 1 210 1 ,1 0 6 .8
T otal agreem ents providing role for sen io r ity ----------- 120 8 3 7 .3
R ole  of seniority:

Sole  factor------------------------------------------------------------- 13 2 9 .2
Primary factor------------------------------------------------------- 44 5 8 4 .8
Secondary fa c to r -------------------------------------------------- 41 13 2 .9
Equal factor----------------------------------------------------------- 2 2 .2
Am biguous------------------------------------------------------------- 17 8 1 .7
O th e r -------------------------------------------------------------------- 3 6 .6

1 In a sam ple o f 475 agreem ents.
NOTE: Because o f rounding, sums o f individual item s m ay not equal totals.

W hen m e n tio n e d , s e n io r ity  ten d ed  to be a s s ig n e d  a d e te r m in in g  r o le  m o r e  
o ften  in  t r a n s f e r s  than in  p r o m o tio n s , p erh a p s b e c a u s e  su ch  m o v e m e n ts  w e r e  u su a lly  
l e s s  im p o rta n t to  th e e f f ic ie n c y  o f th e f ir m . S e n io r ity  w a s  g iv e n  s o le  or  p r im a r y  
c o n s id e r a t io n  in n e a r ly  o n e -h a lf  th e a g r e e m e n ts  and a p p lie d  to  about t h r e e -q u a r te r s  
of th e w o r k e r s  c o v e r e d  by su ch  p r o v is io n s .  B y  c o m p a r is o n , on ly  tw o - f i f th s  of th e  
p r o m o tio n  p r o v is io n s ,  c o v e r in g  o n e -q u a r te r  o f th e  w o r k e r s ,  m a d e  s e n io r ity  d om in an t:

(168) In January and July of each  year, em ployees w ill  be g iven  the opportunity to in itia te  transfer requests.
During these months, any em p loyee  w ith not less than 12 months' serv ice  on the sam e assignm ent m ay  
apply for a transfer or another class o f work. Such transfers w il l  be approved if  the transfer w ill  prove 
to be advantageous, in m anagem ent's judgm ent, to both the em p loyee and the com pany.

Approved transfer requests w ill  be f ille d  in  the order of the seniority of service  o f the applicant i .  e . , an 
em p loyee  w ith the longest service  w ith the com pany w ill be g iven  the first transfer opportunity.

A bout o n e - th ir d  o f th e p r o v is io n s ,  c o v e r in g  16 p e r c e n t  o f  th e  w o r k e r s ,  a s ­
s ig n e d  s e n io r ity  a se c o n d a r y  r o le ,  c o m p a r e d  w ith  tw o - f i f th s  o f th e  a g r e e m e n ts  and  
53 p e r c e n t  o f th e  w o r k e r s  in  th e p r o m o tio n  study:

(169) Transfers of a permanent nature . • • shall be m a d e . • • on the basis o f ab ility , perform ance, experience  
and seniority. W hen ab ility , perform ance and experience are substantially equal, seniority shall govern.

(170) Transfers . . • shall be based upon fitness and ab ility  w ith seniority a factor on ly  when a ll  other things 
are equal.
M o st s e n io r ity  c la u s e s  c o n ta in ed  w o rd in g  s im i la r  to  th at u s e d  in  p r o m o tio n  

p r o v is io n s .  One u n u su a l c la u s e ,  h o w e v e r , in d ic a te d  th at t r a n s f e r s  w ou ld  be e f ­
fe c te d  on th e  b a s i s  o f nh a lf - s e n io r ity :"

(171) W hen there is a vacancy  in a departm ent, an em ployee having subm itted a request for transfer to the 
departm ent shall be considered on the basis o f o n e -h a lf seniority, in his present departm ent.

N o n s e n io r ity  f a c t o r s . C r ite r ia  o th e r  than s e n io r i ty  u se d  in s e le c t in g  e m ­
p lo y e e s  fo r  tr a n s fe r  w e r e  found in 110 of th e 210 t r a n s fe r  p r o v is io n s  sh ow n  on  
th e fo llo w in g  p a g e :
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Transfer prevalence Agreem ents
Workers (in  
thousands)

T otal agreem ents with transfer d e ta i l1-------- 210 1 ,1 0 6 .8
T ota l agreem ents with nonseniority fa c to rs---------- 110 7 8 6 .6
Nonseniority factors indicated: 2

Skill and a b il ity ---------------------------------------------- - 67 186 .8
Physical f itn e ss------------------------------------------------ 29 8 9 .5
Education or tra in in g --------------------------------------- 6 2 6 .2
Tests or ex a m in a tio n s-------------------------------------- 5 9 .5
U nspecified q u alification s-------------------------------- 48 6 0 9 .6
O th e r --------------------------------------------------------------- ------  4 1 0 .5

1 In a sam ple o f 475 agreem ents.
2 N onadditive: Many agreem ents m entioned more than 1 factor.

F o r  th e m o s t  p art th e  n o n s e n io r ity  fa c to r s  fo r  t r a n s fe r  and p r o m o tio n s  w e r e  
s im i la r .  H o w e v e r , a g r e a te r  p r o p o rtio n  o f the c la u se s , r e fe r r e d  to  " q u a lif ic a t io n s 1’ 
and a s m a lle r  p r o p o rtio n  to  s k i l l  and a b ility  in  t r a n s f e r s  th an  in p r o m o tio n s .
S e n io r ity  S ta tu s  of T r a n s fe r r e d  E m p lo y e e s

T he v a r io u s  w a y s  in  w h ich  th e c o n f lic t in g  s e n io r ity  c la im s  of e m p lo y e e s  
se e k in g  t r a n s f e r s  and th o s e  a lr e a d y  in p a r t ic u la r  u n its  a r e  reso lved *  a r e  su m m a r iz e d  
in  th e  ta b u la tio n  b e lo w .

Seniority status in new unit (transfer) (number of agreem ents)
Carried over

_______Begins___________ from old unit

No
Plant­

w id e , no Im m e­
R etroac­

tiv e ly  after Im m e­
After
trial Not

Seniority status in old unit (transfer)
T otal agreem ents w ith  transfer 

d eta ils1---------------------------------------------

T otal provision change d iately trial period d iate ly period clear Other

210 93 16 33 10 10 27 10 11
T otal agreem ents w ith p rovision----------------- 108 13 16 29 9 4 19 8 10

Plantwide, no c h a n g e ---------------------------- 16 - 16 - - - - - -
Lost im m ed ia te ly ------------------------------------ 16 - - 10 - 4 - - 2
Lost after sp ecified  tim e p er io d -------------- 41 9 - 6 5 - 17 2 2
R etained in d efin ite ly ------------------------------ 21 3 - 12 4 - - 1 1
Not c le a r ------------------------------------------------- 9 - - 1 - - 2 5 1
O th e r ------------------------------------------------------ 5 1 - - - - - - 4

No p rovision-------------------------------------------------
1 In a sam ple of 475 agreem ents.

102 80 4 1 6 8 2 1

U n d er th e  m o s t  freq u e n t a r r a n g e m e n t, th e  e m p lo y e e  s ta r te d  to  a c c u m u la te  
s e n io r ity  on th e  d a te  o f h is  t r a n s f e r .  Of th e  33 c o n tr a c ts  w ith  su ch  p r o v is io n s ,  
16 in d ic a te d  th a t th e  w o r k e r  w ou ld  h a v e  to  r e l in q u ish  a l l  p r e v io u s  s e n io r ity  e ith e r  
im m e d ia te ly  or a fte r  a d e s ig n a te d  t im e  p er io d :

(172) Any em p loyee  transferred to  another departm ent at his request shall enter the new departm ent at the bottom  
of the seniority lis t in  that departm ent and forfeit a ll  seniority rights in the departm ent from w hich he is 
transferred.

(173) If any em p loyee  is transferred to a different departm ent, he shall have a 90 -d ay  trial period in his new  
departm ent without losing any seniority in the departm ent from w hich he ca m e. If he rem ains in the new  
departm ent longer than the 9 0 -day trial period, he can, w ithin 18 months, request a re-transfer back to  
the departm ent from w hich he ca m e, if  such re-transfer is possible. If he decid es, after 18 months to stay 
in  the departm ent to w hich he was transferred, his seniority in the departm ent from w h ich he cam e shall
be lost and his seniority in the departm ent to w hich he transferred shall b eg in  from the day he was transferred 
into that departm ent.
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(174) Em ployees m ay be transferred from one job c lassification  to another or from one departm ent to another 

w ithin the plant. Seniority shall be retained for the period of 1 year in  the old  departm ent and com m en ce  
in the new departm ent as o f the date of transfer.

In one v a r ia t io n  of th e  a b o v e , th e t im e  p e r io d  fo r  r e te n t io n  of s e n io r ity  w a s  
eq u a l to  th e  len g th  of s e r v ic e  in th e o ld  u n it. T h is  " d o rm a n t11 s e n io r ity  co u ld  be
u s e d  in  b id d ing  fo r  o th e r  jo b s:

(6) Departm ental seniority shall be defined as the to ta l length o f tim e the em p loyee  has b een  em ployed in a 
departm ent.
Plant seniority shall be defined as the to ta l length of tim e  the em p loyee has been em ployed at the plant.
Dormant seniority shall be defined as the length of tim e the em ployee retains in his o ld  departm ent when 
transferred to a new departm ent. At the tim e  when departm ental seniority in the new departm ent equals 
the accrued departm ental seniority in the old departm ent, such seniority shall cease in the old departm ent.
Dormant seniority m ay be used on job postings.

T w e lv e  of th e 33 a g r e e m e n ts  p e r m itte d  the e m p lo y e e  to  r e ta in e d  in d e f in ite ly  
s e n io r ity  a c c r u e d  in  th e o ld  u n it. A lth ou gh  th is  s e n io r ity  u s u a lly  co u ld  be e x e r c is e d  
in  th e ev en t of la y o ff , one a g r e e m e n t p e r m itte d  th e e m p lo y e e  to  r e tu r n  to  h is  fo r m e r  
job  on ly  th rou gh  th e job  b id d in g  p r o c e s s :

(175) After 30 days he shall accum ulate seniority in his new departm ent from the date of transfer and retain his 
seniority accum ulated in his o ld  departm ent. He shall not be perm itted to exercise  his seniority in his old  
department unless the job to w hich he transferred in the new department is abolished or, through a decrease  
in forces or lack  of work, he loses job rights in his new departm ent. In such event he w ill be perm itted to  
return to his former job in his original departm ent and exercise his original seniority in his former departm ent.

(61) An em p loyee who bids into a lower or equal job c lassification  or voluntarily returns to a lower or equal job 
c lassification  in w hich he holds seniority w ill retain such seniority as he has accum ulated in the higher or 
equal job classifica tion , but shall not accum ulate further seniority in the higher or equal job c lassification .
Return to the higher or equal job classification  can only be accom plished by job bidding.

In 27 of th e 210 a g r e e m e n ts ,  s e n io r ity  in  th e  o ld  un it w a s  c a r r ie d  o v e r  in  
fu ll  to  th e  n ew  un it a fte r  th e t r ia l  p e r io d , in c lu d in g  17 w h e r e  s e n io r ity  in  th e o ld  
un it c e a s e d .  T he s e n io r ity  s ta tu s  in  th e o ld  un it w a s  not m e n tio n e d  in  th e r e m a in in g  
a g r e e m e n ts :

(10) An em ployee transferring from one d ivision  to another shall continue to accum ulate his seniority in the old
division for a period of 2 years, after w hich tim e he w ill lose seniority in the old  division  and obtain equiva­
len t seniority in  the new division.

(176) When any em p loyee is transferred from one departm ent to another, for any reason, there shall be no loss 
of seniority, w hich shall rem ain in the old departm ent. After 1 year of continuous em ploym ent in the new 
departm ent, the transferred em ployee's seniority shall be transferred to the new departm ent and shall be 
dated in accordance w ith his previous record in  the old departm ent.

In 10 o th er  a g r e e m e n ts ,  s e n io r ity  in  th e o ld  un it w a s  to  be c a r r ie d  o v e r  to  
th e  n ew  un it im m e d ia te ly  upon tr a n s fe r :

(177) In cases where an em p loyee  is transferred from one departm ent to another, he w ill carry his seniority into 
the new departm ent.

R e s tr ic t io n s  on F r e q u e n c y  of T r a n s fe r
F if t y - f iv e  of th e 210 t r a n s fe r  p r o v is io n s  s e t  l im i t s  on the n u m b er of t im e s  

an e m p lo y e e  co u ld  ap p ly  fo r  a tr a n s fe r . N e a r ly  a l l  th e r e s t r ic t iv e  c la u s e s  w e r e  
found in  m a n u fa ctu r in g  a g r e e m e n ts  w id e ly  d is tr ib u te d  am on g  in d u s tr ie s :

(178) After an em p loyee has submitted a bid and has been notified  that he is the successful bidder, he may not 
bid for any other job opening for a period of 3 months unless it is for a higher rated job than the one he
is on, but in no case m ay he bid back for the job c lassifica tion  he bid off last, before 3 months have elapsed.

(179) An em p loyee applying for and placing on a job of lower or equal c lassification  w ill not be considered for 
further transfer for a period of 12 months.

(180) An em ployee m ay m ake no more than one voluntary transfer to a perm anent job in the sam e or a lower 
w age grade in any 4 -m onth period.
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Chapter IV. Special Transfers and Promotions

G e n e r a l p r o v is io n s  c o v e r in g  p r o m o tio n s  and t r a n s fe r s  a r e  o ften  in a d eq u ate  fo r  
d e a lin g  w ith  the w id e v a r ie ty  o f v o lu n ta ry  p e r s o n n e l  m o v e m e n ts  w h ich  a r e  e n co u n tered  
in  a c o m p a n y ’s d a y -to -d a y  o p e r a t io n s . M any a g r e e m e n ts ,  a c c o r d in g ly , co n ta in  s p e c if ic  
c la u s e s  d e s ig n e d  to d e a l w ith  te m p o r a r y  t r a n s f e r s ,  th e c r e a t io n  of new  s e n io r ity  u n its , 
p r o m o tio n  of e m p lo y e e s  to p o s it io n s  not in c lu d ed  in  the b a rg a in in g  u n it, and o th e r s .
T h is  s e c t io n ,  b a se d  on a sa m p le  of 475 a g r e e m e n ts  (350 h av in g  g e n e r a l  p r o m o tio n  
a n d /o r  tr a n s fe r  p r o v is io n s )  d e s c r ib e s  the p r e v a le n c e  and n a tu re  of th e s e  s p e c ia l  
s e n io r ity  p r o v is io n s .

R e s tr ic t io n s  on T r a n s fe r s  B e tw e e n  S p e c if ic  Jobs or U n its
In a d d itio n  to the r e s t r ic t io n s  on m o v e m e n t im p o se d  by g e n e r a l  p r o v is io n s ,  

s o m e  a g r e e m e n ts  r e s t r i c t  o r  p r o h ib it  t r a n s fe r s  in to  or fr o m  s p e c if ic  jo b s  or  u n its .  
Such c la u s e s  p r o v id e  an a d d it io n a l sa fe g u a r d  a g a in s t  a s s ig n m e n t  of u n q u a lified  p e r ­
so n n e l to jo b s  r e q u ir in g  s p e c ia l  s k i l ls ,  or o th e r  u s e  of s e n io r ity  th at m ay  b e d e t r i ­
m e n ta l to e f f ic ie n c y . T h ey  a ls o  m a y  p r o te c t  k e y  e m p lo y e e s  w ho h a v e  l e s s  s e n io r ity .  
Of th e 350 sa m p le  a g r e e m e n ts  w h ich  r e fe r  to  p r o m o tio n  or  v o lu n ta ry  t r a n s f e r s ,  
s p e c ia l  r e s t r ic t io n s  w e r e  found in  7 p e r c e n t ,  c o v e r in g  5 p e r c e n t  of th e w o r k e r s .
M o st o f the c la u s e s  r e fe r r e d  to  jo b s  or s k i l l  c la s s i f i c a t io n s  r a th e r  than p lan t 
su b d iv is io n s .

The r e s t r ic t io n s ,  a s  i l lu s tr a t e d  in  the fo llo w in g  c la u s e s ,  s o m e t im e s  p r o ­
h ib ite d  a l l  t r a n s fe r s  b e tw e e n  the s p e c if ie d  u n its , and a t o th e r  t im e s  a p p lied  on ly  
to  d ow n grad in g:

(181) Production em ployees shall not be perm itted to transfer to the m aintenance and power departments, nor 
shall m aintenance and power department em ployees be perm itted to transfer to production departments, 
under any circum stances whatsoever.

(182) Requests for transfers cannot be entertained for transfer into the follow ing departments: (1) Repair parts;
(2) lam p assembly; and (3) export crating.

(131) The seniority o f . . . m ill em ployees, m aintenance em ployees, truckdrivers, tool and die shop em ployees, 
stam ping department em ployees, and in -lin e  checkers shall be e ffective  only am ong them selves, respectively .
There shall be no downgrading into or out of these departments.

In a few  a g r e e m e n ts ,  t r a n s fe r s  in to  or  fr o m  n a m ed  jo b s  or  u n its  w e r e  a llo w e d  
p r o v id e d  th e e m p lo y e e s  p o s s e s s e d  s p e c if ie d  n o n se n io r ity  q u a lif ic a t io n s :

(180) No em ployee w ill be considered for a job in a sk illed  trade unless he has qualified  in  that trade w ith the 
com pany or served a recognized apprenticeship elsew here.

(128) Employees hired into the laborer and janitor classifications without a high school diplom a or certificate  w ill  
not be perm itted to bid on any other job in the plant, nor w ill they be e lig ib le  for prom otion. . . .
If an em ployee hired under this clause obtains a high school diplom a or certificate  o f equiva len cy , he w ill  
then be perm itted to exercise his seniority rights to bid on any job.

T e m p o r a r y  P r o m o tio n s  and T r a n s fe r s
T e m p o r a r y  a s s ig n m e n ts  a r e  fre q u e n tly  n e c e s s a r y  to m e e t  s h o r t - t e r m  n e e d s ,  

often  c a u se d  by the a b s e n c e  of r e g u la r  e m p lo y e e s .  The n a tu re  of the w ork  and the

47

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



48
o p p o r tu n it ie s  fo r  tr a in in g  or  fu tu re  a d v a n c e m e n t d e te r m in e  w h e th e r  e m p lo y e e s  s e e k  
su ch  jo b s . C o m p a n ies  o r d in a r ily  p r e fe r  to f i l l  th e s e  te m p o r a r y  v a c a n c ie s  w ith  th e  
l e a s t  d isr u p tio n  to o p e r a t io n s , w h ile  u n ion s a r e  m o r e  c o n c e r n e d  o v e r  s e n io r ity  r ig h ts  
and the ra te  to  be p a id  fo r  su ch  w o rk .

P r o v is io n s  fo r  f i l l in g  te m p o r a r y  v a c a n c ie s  w e r e  found in  153 o f th e 475  m a jo r  
c o l le c t iv e  b a r g a in in g  a g r e e m e n ts ,  c o v e r in g  s lig h t ly  o v e r  o n e - f if th  o f th e w o r k e r s .
T h ey  w e r e  e n c o u n te r e d  m o s t  fr e q u e n tly  in  m a n u fa c tu r in g  a g r e e m e n ts ,  p a r t ic u la r ly  in  
p a p e r  and a ll ie d  p r o d u c ts , p e tr o le u m  r e f in in g , p r im a r y  m e t a ls ,  and c h e m ic a ls .

M any a g r e e m e n ts  did n ot d e fin e  a te m p o r a r y  v a c a n c y ; fe w e r  than o n e -h a lf  
m e n tio n e d  a t im e  l im it .  A n u m b er of a g r e e m e n ts ,  h o w e v e r , a s  in  th e fo llo w in g  
e x a m p le , d e s c r ib e d  in  d e ta il  both  th e  n a tu re  and the m a x im u m  d u ra tio n  of a t e m ­
p o r a r y  v a ca n cy :

(183) A temporary vacancy  is hereby defined as a vacancy w hich occurs in  a permanent job description as a
direct result o f  a tem porary absence o f the incum bent due to illn ess, injury, vacation , lea v e  o f  absence, 
temporary transfer, or other reason, and considered to be o f  90 days' duration, or less, at the end o f  w hich  
period it  is b e liev ed  the incum bent w ill return and assume his regular duties. Prolonged illnesses, e tc . , 
w hich continue for more than 90 calendar days w ill be discussed w ith the union and agreem ent reached as 
to whether the vacancy should be posted.
A temporary job is hereby defined as an extra job, over and above the regular number o f jobs norm ally  
a v a ilab le , and w hich w ill continue for only a lim ited  period o f  tim e  and for a particular project, such 
as for a sp ec ia l construction project, taking inventory, c lean -u p  project, e tc . Such a job shall be classi­
fied  as temporary only i f  it is b e liev ed  to be 90 days' duration or less.
A temporary transfer is herby defined as the transfer o f  an em ployee from his regular occupation to an­
other occupation on a d ay-to -d ay  basis or for a period o f  tim e not to ex ceed  90 continuous calendar days 
as a result o f the absence o f another em p loyee , transfer o f  another em p loyee , or operational requirem ent.

M o st o f th e a g r e e m e n ts  d e fin in g  a te m p o r a r y  v a c a n c y  of m a x im u m  d u ra tio n  
s p e c if ie d  a p e r io d  of 30 d a y s or  l e s s ,  a lth ou gh  in  a t l e a s t  one a g r e e m e n t  a t r a n s fe r  
cou ld  b e c o n s id e r e d  te m p o r a r y  fo r  a s  m u ch  as 1 y e a r .  S o m e p r o v is io n s  c a lle d
fo r  a l l  te m p o r a r y  v a c a n c ie s  ex ten d in g  b eyon d  th e s p e c if ie d  p e r io d  to  be tr e a te d  in  
th e sa m e  m a n n er  a s  p e r m a n e n t o p e n in g s , a s  in  th e fo llo w in g :

(61) A temporary vacancy  is a vacancy w hich is o f  30 calendar days or less duration. After 30 calendar days 
a temporary vacancy shall be considered a job opening and shall be fille d  under the applicable provisions 
o f this agreem ent. It is w ithin the discretion o f  the com pany to determ ine whether a temporary vacancy  
or job opening shall be filled .

W hen on ly  a s h o r t  p e r io d  i s  s p e c if ie d ,  a r e g u la r  e m p lo y e e  m ig h t re tu rn  fr o m  
a lo n g e r  e x c u se d  a b s e n c e  to find  h is  job  p e r m a n e n tly  a s s ig n e d  to  a n o th er  w o r k e r . In 
r e c o g n it io n  of th is  p r o b le m , a su b s ta n tia l n u m b er  of a g r e e m e n ts  s p e c if ie d  th at th e  
m a x im u m  p e r io d  fo r  a te m p o r a r y  v a c a n c y  cou ld  b e ex ten d ed  u n d er  c e r ta in  c ir c u m ­
s t a n c e s ,  o r  by m u tu a l c o n se n t:

(184) V acancies shall be considered temporary for not more than 3 w eeks except in  the cases o f  sickness, indus­
trial accidents, or vacations.

(102) Beyond 5 days the job shall be posted where required by the provisions o f  sec tion  19 (job bidding), unless 
the vacancy results from the regular job holder being on vacation , jury duty or on experim ental work, or 
from any other tem porary absence. In such case, it shall be the length o f  the regular job holder's vaca­
tion  period, jury duty, or temporary absence. If such vacancy results from a regular job holder being  
absent, due to illness or injury, in  such case it w ill be the length o f  the period o f injury or illness.

(109) The words "temporary vacancy" wherever used in  this agreem ent shall be defined as a vacancy w hich does 
not extend beyond 30 working days excep t vacancies due to industrial injuries, sickness, leaves o f  absence, 
or vacations.

A few  a g r e e m e n ts  p r o te c te d  e x c u se d  a b s e n te e s  by  s ta tin g  th at th e s e  o p en in g s  
w ou ld  b e  c o n s id e r e d  te m p o r a r y  fo r  a lo n g e r  p e r io d  than o th e r  ty p e s  of v a c a n c ie s :
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(185) A job w hich is vacant because o f  the authorized absence o f  the em ployee perm anently assigned to it m ay  

be f ille d  by temporary assignm ent for 13 w eeks. It w ill be considered a permanent vacancy and filled  by 
permanent assignm ent at that tim e or sooner i f  it appears certain that the absentee w ill not return w ithin  
13 w eeks.
Other vacant jobs m ay be f illed  by temporary assignments for up to 7 weeks consecutively . If such jobs 
are then still operating, they w ill be considered to be permanent vacancies and filled  by permanent 
assignm ents.
P r o c e d u r e  fo r  f i l l in g  te m p o r a r y  v a c a n c ie s . C la u s e s  ou tlin in g  the p r o c e d u r e s  

to be u se d  in  f i l l in g  te m p o r a r y  v a c a n c ie s  w e r e  p r e s e n t  in  117 o f th e 153 a g r e e m e n ts .  
The m eth o d s n o r m a lly  u se d  to  f i l l  p e r m a n e n t job  o p en in g s— p o s t -b id  and e m p lo y e e  
r e q u e s t— w e r e  r e la t iv e ly  r a r e .

M o st fr e q u e n tly  m a n a g e m e n t had th e u n r e s tr ic te d  r ig h t to  a s s ig n  e m p lo y e e s  to  
f i l l  te m p o r a r y  v a c a n c ie s ,  u s u a lly  w ith ou t r e g a r d  to s e n io r ity . In one of th r e e  a g r e e ­
m e n ts ,  th e s e  r ig h ts  ex ten d ed  to  a l l  v a c a n c ie s  d e fin ed  a s  te m p o r a r y :

(186) W henever a job vacancy shall occur due to a lea v e  o f absence, vacation , extended period o f illness, or 
any other cause whereby the absent em ployee m aintains his full seniority status, the vacancy shall be 
f ille d  by the com pany in  any manner deem ed suitable. The job w ill not be posted and the em ployee  
p laced  on the job shall continue to accum ulate seniority on his regular job.

(187) Temporary vacan cies occasion ed  by temporary absence o f  the em ployee perm anently assigned to the job.
This kind o f vacancy , i f  the com pany decides to f ill  it , m ay be filled  by temporary assignm ent o f any 
qu alified  em p loyee or by outside em ploym ent o f a nonregular em ployee in  the discretion o f  the com pany.
If a nonregular m an is em ployed , the division involved  w ill notify orally the appropriate delegate  of the 
union in  advance o f such hiring:

(1) The reason necessitating the hiring o f  a nonregular em p loyee , and
(2) The anticipated duration o f the assignm ent.

In 12 p e r c e n t  of th e a g r e e m e n ts ,  the com p an y  w a s p e r m it te d  to  s e l e c t  e m ­
p lo y e e s  w ithout r e g a r d  to  s e n io r ity  p r o v is io n s  u n d er s p e c if ie d  c o n d it io n s . M o st su ch  
p r o v is io n s  p e r m it te d  com p an y  s e le c t io n  fo r  jo b s  e x p e c te d  to la s t  a s h o r t  p e r io d  of t im e :

(188) Temporary openings on perm anent jobs o f not more than 7 days duration m ay be filled  without regard to
seniority. The full 7 days w ill  not be used in  cases where the in -th e -lin e  promotions can be accom plished  
in  less tim e  without monetary penalties.
A few  c la u s e s  a llo w e d  the e m p lo y e r  to  f i l l  the v a c a n c y  a t h is  own d is c r e t io n  

on ly  i f  no s e n io r  e m p lo y e e  r e q u e s te d  the job:
(1 8 9 )  T em p o ra ry  v a c a n c ie s  sh a ll b e  f i l l e d  at th e  d isc r e tio n  o f  th e  e m p lo y e r  in  c o n fo r m ity  w ith  a r t ic le  1 and  

section  2 of this article /jequal opportunity for union members? when no other em ployee bids on such 
temporary vacancy.

In 20 p e r c e n t  of the a g r e e m e n ts ,  c o v e r in g  m o r e  than o n e -h a lf  of th e w o r k e r s ,  
th e p r o v is io n s  r e q u ir e d  th e te m p o r a r y  op en in g  to be f i l le d  by th e e m p lo y e e  w ho w as  
n e x t in  l in e  fo r  th e job  on a p e r m a n e n t b a s is  (p ro v id ed  h e w a s q u a lif ie d ) o r  by the  
s e n io r  w o r k e r  am on g  th o se  e l ig ib le  fo r  th e v a c a n c y . The ’'au to m a tic"  f i l l in g  of t e m ­
p o r a r y  v a c a n c ie s  in  th is  m a n n er  r e l ie v e s  m a n a g em en t o f r e s o r t in g  to the m o r e  fo r m a l  
p o s t -b id  o r  e m p lo y e e  r e q u e s t  p r o c e d u r e s  fo r  s h o r t - t e r m  v a c a n c ie s .  A few  r e p r e s e n ­
ta t iv e  c la u s e s  a r e  a s fo llo w s :

(190) When a temporary vacancy occurs, it  w ill be filled  by the em ployee having the most applicable seniority i f  
such em ployee is properly qu alified  to m aintain satisfactory performance standards in  the temporary opening.

(7) A temporary vacancy o f  ind efin ite  duration shall be f illed  by the next m an in the lin e  o f promotion on the 
turn in  w hich the vacancy occurs. When the temporary vacancy has continued for a period o f  2 w eeks, it 
shall be acted  on in  accordance w ith the fo llow ing procedure: 1

(1) The next m an in  an established lin e o f  promotion w ill f i ll  the vacancy.
(2) Further procedures for fillin g  temporary vacancies are or m ay be covered by lo ca l agreem ents.
(3 ) If and when a temporary vacancy becom es perm anent, it w ill be posted for bids as a permanent 

vacancy as provided in  this artic le .
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(111) Temporary job vacan cies caused by an em ployee being o ff from work for 1 or more weeks shall be f illed  by 

departm ental seniority. . . . Upon com p letion  o f  the tem porary assignm ent, the em p loyee shall return to 
the job he had prior to the tem porary assignm ent.

(48) Em ployees se lec ted  for temporary upgrading shall ordinarily be those who would be upgraded were the upgrad­
ing to be on a permanent basis.

A n u m b er o f th e s e  p r o v is io n s  s p e c if ie d  a u to m a tic  c o n s id e r a t io n  in co m b in a tio n  
w ith  o th e r  m e th o d s . T he a d d it io n a l c r i t e r ia  w e r e  o ften  a p p lic a b le  fo r  te m p o r a r y  jo b s  
o f lo n g e r  than n o r m a l d u ra tio n . A few  c la u s e s ,  su ch  a s  the fo llo w in g , u se d  the  
se c o n d  p r o c e d u r e  i f  no e m p lo y e e  w a s  in  l in e  fo r  th e job:

(175) A ll temporary jobs must be filled . Temporary shall be construed to m ean a vacancy  caused by an em ployee  
being absent for 5 or more days. An em ployee next in  job lin e  or job seniority shall be asked to f i l l  the 
vacancy . If there are no em ployees next in  job lin e or job seniority then the job must be posted as tem por­
ary. The o ld est-serv ice  em ployee bidding with ability  to do the job shall f i ll  the vacancy.
A job le ft vacant due to an em p loyee being absent because o f sickness, disab ility , lea v e  o f absence or other 
leg itim a te  reason, shall be considered temporary up to 6 months; after 6 months the job w ill be reposted and 
the bidder awarded the job w ill then start to accum ulate seniority. The em p loyee who was off due to  sickness, 
e tc . , shall c la im  his job when he is able to return to work.

P o s t  and b id  p r o c e d u r e s ,  e n c o u n te r e d  in  abou t o n e - f if th  o f the a g r e e m e n ts ,  
w e r e  u se d  m o s t ly  in  co m b in a tio n  w ith  o th e r  m e th o d s , and u s u a lly  a p p lic a b le  on ly  i f  
th e s e a r c h  had to  b e  w id en ed  (as in  th e p r e c e d in g  c la u s e )  o r  if  th e v a c a n c y  la s te d  
b eyon d  a s p e c if ie d  t im e . W hen p o s t in g  w as th e  m eth od  u se d  to f i l l  both p e r m a n e n t  
and te m p o r a r y  v a c a n c ie s ,  so m e  a g r e e m e n ts  w e r e  c a r e fu l  to  d is t in g u is h  b e tw e e n  
th e  tw o:

(191) When an opportunity tor a temporary job exists, it shall be posted in  the sam e manner as i f  the job were a 
regular one; provided, how ever, that the work "temporary" be w ritten on the notice  for bid. Any em ployee  
who accepts such a temporary job w ill be g iven  the sam e consideration in holding this job as g iven  to an 
em ployee who bids o ff  a regular job, excep t that when the regular em p loyee  returns to work, the tem porary 
em ployee w ill return to his regular job. An em ployee working in any classification  on a temporary job bid  
w ill be the first to be la id  o ff from the c lassification  in  case o f a la y o ff in  the c lassification  and w ill  return 
to his permanent job.

The e m p lo y e e  r e q u e s t  m eth o d , co m m o n  in  the f i l l in g  of p e r m a n e n t v a c a n c ie s ,  
w a s u s e d  in fr e q u e n tly  fo r  te m p o r a r y  jo b s :

(192) In the cases o f temporary vacancies involvin g transfers w ithin a seniority unit, the com pany sh all, to  the 
greatest degree consistent w ith e ffic ien cy  o f  the operation and the safety o f  em p loyees, assign the em ployee  
With longest continuous service in  the unit who desires the assignm ent, provided that in an em ergency, in­
vo lvin g continuity o f  production, m anagem ent may im m ed iate ly  fill  the job with the first availab le and 
qu alified  em p loyee in  the area.

A v a r ie ty  of o th e r  m eth o d s or  c o m b in a tio n s  o f m eth o d s  w e r e  co n ta in ed  in  the  
r e m a in in g  a g r e e m e n ts .  A few  a g r e e m e n ts  r e q u ir e  f i l l in g  c e r ta in  ty p e s  o f te m p o r a r y  
o p en in g s  by  r e l ie fm e n  o r  m en  w h o se  fu ll  t im e  jo b s  c o n s is t  of f i l l in g  su ch  v a c a n c ie s .  
In one a g r e e m e n t , o p en in g s  r e su lt in g  fr o m  v a c a tio n  a b s e n c e s  w e r e  f i l le d  by stu d en ts  
h ir e d  fo r  the s u m m e r . R a r e ly  did an a g r e e m e n t  r e q u ir e  a ll  te m p o r a r y  o p en in g s  to  
be f i l le d  b y  the e m p lo y e e  w ho had the le a s t  s e r v ic e :

(174) Temporary transfers o f em ployees m ay be m ade not to ex ceed  1 w eek to take care o f unusual conditions.
Such transfer sh all, in  case the em ployee is qualified , be m ade on the basis o f seniority, nam ely , the 
em p loyee  w ith the least amount o f seniority shall first be required to accept the transfer. Employees m ay  
be tem porarily transferred from or to the dry cleaning department for a period not to ex ceed  4 w eeks, to 
take care o f unusual conditions. . . .

S e n io r ity  du rin g  te m p o r a r y  a s s ig n m e n t s . R e la t iv e ly  few  a g r e e m e n ts  r e fe r r e d  
to  th e s e n io r ity  s ta tu s  of e m p lo y e e s  w ho w e r e  on te m p o r a r y  a s s ig n m e n t . In the r e ­
m a in d e r  i t  m ay  be a s su m e d  th a t, a s  a r u le ,  th e  e m p lo y e e  co n tin u ed  to  a c c u m u la te
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s e n io r ity  in  h is  r e g u la r  u n it, or p o s s ib ly  that te m p o r a r y  a s s ig n m e n ts  n o r m a lly  w e r e  not  
m a d e b e tw e e n  s e n io r ity  u n its . T w e n ty -s e v e n  a g r e e m e n ts  s ta te d  that the te m p o r a r y  a s ­
s ig n m e n t w ould  not a f fe c t  th e e m p lo y e e ’s s e n io r ity  s ta tu s  in  h is  o ld  unit:

(193) A bargaining unit em ployee tem porarily assigned by the com pany to perform work in another department 
w ithin the bargaining unit shall, for the duration o f the assignm ent, accum ulate seniority in his permanent 
department and not in the department to w hich he is tem porarily assigned.

(194) Temporary transfers shall not accum ulate seniority credit on a job to w hich he has been transferred; instead  
he shall continue to accum ulate seniority on the job from w hich he was transferred.

Of the a g r e e m e n ts  h av in g  te m p o r a r y  v a c a n c y  p r o v is io n s ,  on ly  one p e r m it te d  an 
e m p lo y e e  to a c c u m u la te  s e n io r ity  in  the un it to  w h ich  h e w a s  te m p o r a r ily  a s s ig n e d .
E v en  h e r e ,  su ch  a c c u m u la te d  s e n io r ity  w as lo s t  w hen th e e m p lo y e e  re tu rn ed  to th e  
r e g u la r  unit:

(57) An em ployee assigned to a temporary vacancy or temporary job in any seniority unit shall accum ulate con­
tinuous service w ithin such unit during the period he is so assigned. If the temporary assignm ent is discon­
tinued for any reason other than term ination o f em ploym ent, he shall have the right to return to his former 
job or a seniority unit, if any, w ith continuous service credited therein during his temporary absence. . . .
If the temporary assignm ent was loca ted  in a seniority unit other than the unit w hich included his regular job, 
his continuous service accum ulated during the temporary assignment shall be can celed  upon his d isplacem ent 
from said unit for any reason.

A few  a g r e e m e n ts ,  on the o th e r  han d , s p e c if ic a l ly  s ta te d  th at the e m p lo y e e  
w ould  n ot a c q u ir e  s e n io r ity  in  the new  unit:

(195) When an em ployee is tem porarily transferred to any other position in the com pany, his name w ill rem ain on 
the seniority list in his group and he w ill retain his division, or department seniority. An em ployee tem po­
rarily transferred w ill not acquire any new seniority for the position to w hich he is tem porarily transferred.

(73) Temporary transfers m ade necessary by the illness, injury, or vacation  o f an em ployee shall not give an e m ­
ployee seniority in the department or c lassification  to which he is transferred, regardless o f their duration.

N o p r o v is io n s  w e r e  e n c o u n tered  th at fr o z e  or  d e p r iv e d  an e m p lo y e e  of s e n io r ity  
in  h is  r e g u la r  u n it w h ile  on a s s ig n m e n t  in  a d if fe r e n t  u n it. O c c a s io n a lly ,  h o w e v e r ,  
a g r e e m e n ts  w h ich  p r o v id e d  fo r  a u to m a tic  or  p r o g r e s s io n  a s s ig n m e n ts  to te m p o r a r y  
v a c a n c ie s  a ls o  r ed u ce d  th e s e n io r ity  s ta tu s  of e m p lo y e e s  w ho r e fu se d  su ch  a s s ig n m e n ts :

(188) When an em ployee refuses a temporary opening for reasons other than illness or temporary physical d isab ility, 
allow ing another em ployee to bypass h im , he shall becom e junior to the em ployee im m ed iate ly  below  him  
in the lin e o f  progression.

S e n io r ity  in  a N ew  U nit
O c c a s io n a lly ,  p r o b le m s  c o n c ern in g  th e s e n io r ity  s ta tu s  of e m p lo y e e s  a s s ig n e d  

to a new  o r g a n iz a t io n a l un it m a y  a r i s e .  Of the 475 a g r e e m e n ts  s tu d ie d , 18 c o n ­
ta in ed  c la u s e s  r e la t in g  to  or d e fin in g  s e n io r ity  in  su ch  s itu a t io n s .

T he s e n io r ity  of e m p lo y e e s  a s s ig n e d  to new  u n its  w a s tr e a te d  in a v a r ie ty  of 
w a y s . F o r  e x a m p le , one a g r e e m e n t  e s ta b l is h e d  d e p a r tm e n ta l s e n io r ity  on the d ate of 
en try  in to  th e unit; p la n t s e n io r ity  d e te r m in e d  the ranking of e m p lo y e e s  who had the  
sa m e  d ate o f en try :

(196) A ll em ployees in  a new seniority section  on the date when that new section  is created shall take the date 
o f the creation o f  the new section  as their section al seniority date and plant seniority dates w ill be used to 
determ ine the proper p lace o f each  individual on the section al seniority list in relation  to the other em ­
ployees having the same section al seniority date.

S e v e r a l  a g r e e m e n ts  b a se d  s e n io r ity  in  the new  u n it on th e e m p lo y e e ’s stan d in g  
in h is  fo r m e r  u n it, a s  in  the fo llo w in g  e x a m p le s :
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(69) When a new departm ent is created and em ployees are transferred to it  from other departments, their seniority  

in the new departm ent shall be established on the basis o f  their service in the department from w hich they  
cam e. If the new department is discontinued w ithin 1 year o f establishm ent, em ployees m ay return to their 
former departm ent in the sam e seniority position they had w hen they left.

(197) Should a new department be created, em ployees transferred to the new department w ill be transferred to the new 
department w ith the sam e seniority held by them  in their former departments, provided, how ever, that they w ill  
not retain seniority in the department from w hich they have been  transferred. If a department is sp lit up into
two or more departm ents, the em ployees involved  shall have seniority only in  their new department. If two or 
more departments are com bined into one departm ent, the em ployees involved shall have the sam e seniority in  the 
new department as they held in their former departments.

In one of the tw o p r e c e d in g  c la u s e s  th e  e m p lo y e e  r e ta in e d  s e n io r i ty  r ig h ts  in  h is  
fo r m e r  u n it , w h ile  in  the o th er  he did n o t. T he q u e s t io n  o f  s e n io r ity  r e te n tio n  m a y  
a r is e  i f  the n ew  u n it i s  la t e r  d isc o n tin u e d  or if  the e m p lo y e e  w an ts to  r e tu r n  fo r  p e r ­
so n a l r e a s o n s .

S o m e a g r e e m e n ts  p r o v id e d  that any ch a n g e s  in  s e n io r ity  r e s u lt in g  fr o m  th e c r e ­
a tion  o f new  u n its  w ou ld  be su b je c t  to  lo c a l  n e g o tia tio n :

(198) The com pany m ay at any tim e establish new departments or regroup any departments now appearing on 
the chart marked exhibit "A". If such changes in  any way a ffect the status o f  the em ployees concerned  
for the purposes o f this artic le , such status shall becom e a m atter o f determ ination betw een  the lo ca l  
m anagem ent o f com pany and the lo ca l adjustment com m ittee  and shall becom e a part o f  this agree­
m ent when approved by the com pany and union.

S e n io r ity  in  T r a n s fe r s  W ith a Job or M ach in e
M any c o m p a n ie s  p e r m it  e m p lo y e e s  to fo llo w  th e ir  w o rk  i f  th e ir  jo b s  or  m a ­

c h in e s  a r e  m o v e d  to  o th e r  u n its . Of the 4 7 5  a g r e e m e n ts ,  28 in c lu d e d  a r r a n g e m e n ts  to  
a v o id  d is a g r e e m e n t  in su ch  s itu a t io n s .

In g e n e r a l ,  th e s e  c la u s e s  p r o v id e d  th at th e  e m p lo y e e  w ou ld  c a r r y  h is  a c c u m u ­
la te d  s e n io r ity  w ith  h im , a s  i l lu s tr a t e d  in  the fo llo w in g  p r o v is io n s :

(199) If work is transferred from one department or d ivision to another and i f  the em ployees who have been  per­
forming that work are transferred, their seniority shall be transferred and credited in  the department or d iv i­
sion to w hich they are transferred. In the event o f a reduction in  force involvin g these em p loyees, they  
shall be treated as i f  they were in  a lin e  o f  promotion that was transferred.

(200) When the jurisdiction o f an ac tiv ity  is transferred from one department to another, em ployees involved  in  
such transfer shall carry their departm ental seniority to the department to w hich they transferred.

(201) In the event o f a job being transferred from one part o f  a plant to another, or from one department to an­
other, the em ployees working on the transferred job shall have the privilege o f being transferred with the job 
and retaining full seniority rights.

A lth ou gh  m o s t  c la u s e s  r e fe r r e d  o n ly  to  s e n io r ity  in  th e n ew  u n it, so m e  a g r e e m e n ts  
a ls o  d e fin ed  th e e m p lo y e e ’s s e n io r ity  stan d in g  in h is  o ld  unit:
(108) If, in  the future, the com pany transfers an operation from one plant or seniority group to another plant or 

seniority group on a permanent basis and offers to transfer with it em ployees performing the operation, em ­
ployees who accep t such offer and transfer to a new plant or seniority group shall lose seniority in their old  
plant or seniority group and shall have seniority in  their new plant or seniority group equal to their plant and 
group seniority at the tim e  o f  transfer. Em ployees performing the operation who do not accep t such offer 
shall exercise their seniority in their o ld  plant or seniority group in accordance with section  2 o f  this artic le .

S e n io r ity  in  T r a n s fe r s  and T e c h n o lo g ic a l C hange
P r o v is io n s  r e la t in g  to th e s e n io r ity  s ta tu s  o f e m p lo y e e s  tr a n s fe r r e d  w ith in  the  

p lan t a s  a r e s u lt  of t e c h n o lo g ic a l  ch an ge w e r e  found in  14 o f  4 7 5  a g r e e m e n ts .  T he  
p a u c ity  o f c la u s e s  r e fe r r in g  s p e c if i c a l ly  to  te c h n o lo g ic a l  ch an g e  w ou ld  in d ic a te  th at 
g e n e r a l  t r a n s fe r  c la u s e s  w ou ld  b e c o m e  o p e r a t iv e  in  th e s e  a s  w e l l  a s  o th e r  s itu a t io n s .
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The p r o v is io n s  v a r ie d ; so m e  r e fe r r e d  on ly  to  th e e m p lo y e e 's  s e n io r i ty  s ta tu s  in  

h is  n ew  u n it, w h ile  o th e r s  d e fin ed  it  in  both new  and o ld  u n its:

(202) As a result o f  m ech an ica l im provem ents or methods changes w ithin individual departments, it  has been and 
m ay be necessary to perm anently reduce the work force. Permanent reductions are m ade on the basis o f  de­
partm ental seniority starting with the em p loyee who had the least seniority in the department. These em ­
ployees are p laced  in  another department and are granted departm ental seniority as o f their date o f  entry 
into the new departm ent. They shall return to their original hom e department in their original depart­
m ental seniority as openings occur. Upon permanent return to their original hom e departm ent, their senior­
ity  status in  the secondary department shall be can celled .

(96) When an em ployee is displaced due to an abolished job or as the result o f a tech n o log ica l im provem ent, 
the em ployee shall first exhaust his department seniority. In the event that such an em ployee's depart­
m ental seniority is exhausted, that em ployee w ill have the opportunity for 10 days to use his m ill senior­
ity in any department o f the plant w ith an adequate training period o f  not less than 14 working days in  
w hich to qualify in that departm ent. If the em ployee qualifies in  such departm ent, the em ployee shall 
acquire department seniority on the basis o f  his m ill seniority.

(203) If it should becom e necessary for the com pany to transfer an em ployee or a group o f  em ployees from one 
departm ent to another, because o f  changes in  methods or products or to fa c ilita te  production, such em ­
p loyee or em ployees shall retain seniority for a period o f  1 year only in the departm ent from w hich trans­
ferred, at the end o f  w hich tim e a ll accum ulated seniority in  both departments shall be accred ited  to such 
em ployee or em ployees in  the new department to w hich transferred.

C o m m o n ly , e m p lo y e e s  a c q u ir e d  fu ll s e n io r ity  r ig h ts  in  the u n its  to w h ich  th ey  
w e r e  a s s ig n e d . S o m e t im e s  th ey  w e r e  a c c o r d e d  bum ping r ig h ts  s im i la r  to  th o se  found  
in  g e n e r a l  la y o ff  p r o v is io n s :

(204) Should any department in  a factory be partially or perm anently discontinued due to the installation  o f new 
m achinery or tech n o log ica l changes, then such em ployees who have been  a ffected  shall be g iven  opportunity 
for transfer to bottom  o f  the prom otion schedule in another department in the sam e plant provided they are 
qu alified  and m eet the fo llow in g conditions: (1) Any em ployee having 5 years or more seniority in that de­
partment or plant can displace an em ployee with less than 3 years plant seniority or; (2) any em ployee hav­
ing 10 years or more seniority in that department or plant can displace any em ployee with less than 5 years 
plant seniority.

(158) The term "job abolishm ent" shall m ean the loss o f a sp ec ific  job by an em ployee w ithin a department because  
o f tech n o log ica l changes w hich have resulted in  a reduction in the working force o f the department in  w hich he 
is em ployed . When such a reduction occurs:

a. The com pany w ill endeavor to place the em ployee on a job w hich w ill most fully utilize the skills 
possessed by the displaced em p loyee , or

b. An em ployee whose job is abolished by reason o f tech n o log ica l change and the em ployee is dis­
p laced  thereby, shall have the privilege o f consulting the departm ental seniority lists and rep lace an em ployee  
with less seniority whose job he has successfully performed, and w hich fact appears on his personal record, or

c. He m ay rep lace the em p loyee with the least seniority in the department w herein the c la im  is ex ­
ercised , whose job he is capable o f fillin g  by having actually  performed the job or rela ted  work.

d. In a ll events, the em ployee shall carry his full seniority for a ll purposes to the new departm ent, 
e ffec tiv e  the date o f transfer.

One a g r e e m e n t  p ro v id e d  th at th e s ta tu s  o f th e e m p lo y e e s  w ou ld  be n e g o tia te d  
s e p a r a te ly  in  e a c h  in s ta n c e :

{205) When the com pany makes changes in  m ethods, operations, m aterials, tools, equipm ent, or m achinery w hich  
m akes it possible to com bine, transfer, or subdivide duties o f one or more operations w ithin a department or 
across departm ental lin es , the com pany w ill notify the shop com m ittee  at least 1 w eek prior to m aking such 
changes and w ill negotiate with the shop com m ittee  in  order to determ ine the leg a l c la im  o f  em ployees to 
such new or revised classifications.
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S e n io r ity  in  P r o m o tin g  or T r a n s fe r r in g  Out of th e B a rg a in in g  U n it

T he s e n io r ity  s ta tu s  o f w o r k e r s  who a r e  p r o m o te d  o r  tr a n s fe r r e d  to jo b s  o u ts id e  
the b a rg a in in g  u n it fr e q u e n tly  i s  s t ip u la te d  in  c o l le c t iv e  b a r g a in in g  a g r e e m e n ts .  In a d ­
h e r in g  to a p o lic y  o f p r o m o tio n  fr o m  w ith in , c o m p a n ie s  m a y  o ffe r  q u a lif ie d  w o r k e r s  an 
a s s ig n m e n t  not c o v e r e d  by th e a g r e e m e n t . F ir s t - l in e  s u p e r v is o r y  p o s it io n s ,  in  p a r t ic ­
u la r , o ften  a r e  f i l le d  in  th is  m a n n e r .

W o r k e r s  m a y  be r e lu c ta n t to le a v e  the b a rg a in in g  u n it, e v en  fo r  a b e t te r  job  
w ith  th e c o m p a n y , u n le s s  th ey  a r e  a s s u r e d  of the r ig h t to  re tu r n  w ith  u n im p a ir e d  
s e n io r ity  i f  su ch  a m o v e  la te r  b e c o m e s  n e c e s s a r y .  A lth ou gh  c o m p a n ie s  s e ld o m  o b je c t  
to g ra n tin g  e m p lo y e e s  su ch  r ig h ts ,  u n ion s o ften  a r e  o p p o se d . M any u n io n s , r e f le c t in g  
the s e n t im e n ts  of m e m b e r s  to w a rd  th o se  w ho h a v e  jo in ed  " m a n a g e m e n t ,11 fa v o r  l im it in g  
th e s e n io r ity  r ig h ts  o f e m p lo y e e s  who h ave  le f t  the b a rg a in in g  u n it. A  few  u n ion s take  
th e p o s it io n  th at an e m p lo y e e  p r o m o te d  out of th e  b a rg a in in g  u n it is  no lo n g e r  c o v e r e d  
by the a g r e e m e n t  and sh o u ld  im m e d ia te ly  lo s e  a l l  s e n io r ity  r ig h ts .

O f th e 475 sa m p le  a g r e e m e n ts  s tu d ied , 210, c o v e r in g  s l ig h t ly  o v e r  o n e - h a lf  the  
w o r k e r s , d e a lt  w ith  th is  i s s u e .  T h ir ty  r e fe r r e d  on ly  to th e s e n io r i ty  s ta tu s  of e m ­
p lo y e e s  w h ile  out of th e  b a rg a in in g  u n it, an o th er  37 r e f e r r e d  o n ly  to the tr e a tm e n t o f  
s e n io r ity  on r e tu r n , and both s itu a t io n s  w e r e  d e a lt  w ith  in  the r e m a in in g  143 a g r e e m e n ts .

T he m o s t  co m m o n  p r a c t ic e ,  found in  o v er  o n e -fo u r th  o f th e a g r e e m e n ts ,  a llo w e d  
fu ll s e n io r ity  p r o te c tio n ; s e n io r ity  w a s  r e ta in e d  and a c c u m u la te d  w h ile  out of th e b a r ­
g a in in g  u n it , w ith o u t t im e  lim ita t io n . N e a r ly  a l l  o f  the c la u s e s  a ls o  s p e c if ie d  that the  
e m p lo y e e  w ou ld  be c r e d ite d  w ith  fu ll  s e n io r ity  upon r e tu r n  to the b a rg a in in g  unit:

(206) Any em ployee in  the bargaining unit who is promoted to a job with the com pany outside the bargaining unit 
shall retain and accum ulate plant seniority and operation and unit seniority in  the operation and unit he was 
working at the tim e  o f promotion. This provision shall also apply to em ployees who were promoted prior to 
the effec tive  date o f this agreem ent from jobs w ithin the bargaining unit.
If the em p loyee is returned to the bargaining unit, he shall return to his last bargaining unit job, provided it 
is held by an em ployee with less unit seniority. If he cannot be so p laced , he would follow  the reduction in  
force procedure outlined in  section  15 o f this article.
During the 12 months im m ed iately  follow ing such prom otion, the em ployee shall upon his w ritten request be re­
turn to the bargaining unit. The com pany m ay return any such em ployee to the bargaining unit any tim e at its 
discretion.

(207) Bargaining unit em ployees who are transferred to supervisory positions out o f the bargaining unit shall accum ulate  
seniority w h ile  occupying such supervisory positions; such em ployees, if  qu alified , m ay bump back or be trans­
ferred into a bargaining unit classification  with full seniority accum ulation , including tim e in the supervisory 
position.

(208) An em ployee prom oted to a position at the plant outside the bargaining unit shall continue to accum ulate senior­
ity  in the unit w hich shall be added to previously accured seniority in the bargaining unit i f  he is later assigned  
to a job w ithin  the scope o f the bargaining unit.

A  few  a g r e e m e n ts ,  a lth ou gh  m ak in g  no m e n tio n  of a c c u m u la tio n  of s e n io r ity  
w h ile  out of the b a rg a in in g  u n it , r e a c h e d  the sa m e  g o a l by in d ic a tin g  th at an e m p lo y e e  
w ould  r e c e iv e  fu ll  s e n io r ity  c r e d it  upon h is  retu rn :

(209) If a m anagem ent em ployee who had previously been em ployed on work which is now included in the bargaining  
unit, is returned to a job classification  in the bargaining unit, his seniority in his new job c lassification  shall 
include his period o f service in  the m anagem ent job c lassification , plus any seniority for w hich, in accordance  
with the provisions o f this artic le , he would otherwise be e lig ib le  in  the job classification  in w hich he is being  
placed .

A b ou t 15 p e r c e n t  o f the a g r e e m e n ts  p r o v id e d  fu ll s e n io r ity  c r e d it  on ly  on re tu rn  
u n d er  s p e c if ie d  c o n d it io n s . O n e -h a lf  o f th e s e  c la u s e s  s ta te d  th at s e n io r i ty  w ou ld  not 
be a c c u m u la te d  a fte r  a s p e c if ie d  p er iod ; e m p lo y e e s  re m a in in g  out of th e b a rg a in in g  u n it
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beyon d  th is  p e r io d  w ould  r e ta in , but n ot a c c u m u la te , s e n io r ity . Su ch  c la u s e s  a r e  d e ­
s ig n e d  to  o ffe r  fu ll  p r o te c t io n  to  th e e m p lo y e e  du ring  h is  t r ia l  p e r io d , but w ith  on ly  
p a r t ia l  o r  d im in ish in g  p r o te c t io n  th e r e a fte r :

(118) In the event any em ployee covered by this agreem ent is promoted to a position outside the bargaining unit, 
and such an em ployee is subsequently transferred back into a c lassification  w ithin the bargaining unit, he 
shall be credited w ith the amount o f seniority which he had acquired before his prom otion and shall be cred­
ited  w ith tim e spent outside the bargaining unit up to but not in excess o f  3 years. He shall not be e lig ib le  
to rep lace any em ployee other than that em ployee with the least amount o f seniority in  the department to 
w hich he is returned.

(158) E ffective January 5, 1959, if  an em ployee is promoted and accepts a supervisory position or is transferred to a 
position w hich rem oves him  from the jurisdiction o f the union, he shall accum ulate seniority for 3 additional 
years, at w hich point his seniority shall be frozen.

A  few  c la u s e s  p r o v id e d  th at s e n io r ity  w ould  a c c u m u la te  fo r  a s p e c if ie d  p e r io d , 
a fte r  w h ich  the e m p lo y e e , i f  n o t r e tu r n e d , w ould  lo s e  th e a c c u m u la te d  p o r tio n . The 
o th er  a g r e e m e n ts  in  th e  c a te g o r y  p e r m itte d  s e n io r ity  to a c c u m u la te  for a s p e c if ie d  
p erio d ; sh o u ld  th e w o r k e r  r e m a in  out of the b a rg a in in g  u n it b eyon d  th is  t im e , h e  w ould  
lo s e  a l l  p r e v io u s  s e n io r ity :

(210) An individual transferred from w ithin the bargaining unit to a supervisory position shall continue to accrue plant 
seniority for 1 year i f  he is s till em ployed by the com pany. If he returns to the bargaining unit after that 1 year, he 
w ill return with no seniority rights under this agreem ent.

(211) An em ployee transferred to a supervisory position shall continue to accum ulate seniority w hile occupying a super­
visory position outside the bargaining unit provided such em ployee m aintains his mem bership in  the bargaining unit.
If an em ployee is retransferred to his former job c lassification  in the bargaining unit, he shall retain full seniority  
rights as o f  the date o f  his retransfer. If an em ployee occupies a supervisory position outside the bargaining unit 
for a period o f 2 years or longer, he shall lose a ll seniority rights.

One a g r e e m e n t  p e r m itte d  th e a c c u m u la tio n  o f s e n io r ity  to co n tin u e  a t o n e -h a lf  
the n o r m a l ra te:

(137) Em ployees leav in g  the jurisdiction o f the bargaining unit but still rem aining in the em ploym ent o f the com pany  
sh all, upon returning to the bargaining unit, be credited with classification  seniority as follows:

a. Full c lassification  seniority accum ulated up to tim e o f leav in g  the bargaining unit, plus
b. O n e-h alf o f the period o f  continuous em ploym ent by the com pany outside the bargaining unit.

In m o r e  than o n e -fo u r th  o f the a g r e e m e n ts ,  p r io r  s e n io r ity  w a s  r e ta in e d  but n o t 
a c c u m u la te d . M o st  of th em  p e r m itte d  r e te n t io n  of s e n io r ity  in d e f in ite ly  i f  th e e m p lo y e e  
r e tu r n e d  to  the b a rg a in in g  unit:

(92) When em ployees lea v e  the bargaining unit to accept positions with the com pany for w hich the union is not the 
bargaining agency, their seniority shall cease to accrue.
If such em ployees later return to the bargaining unit their seniority shall on the day they return, be re-ca lcu la ted  
and a new seniority date established giving credit for seniority up to the tim e  they le ft the bargaining unit, and 
their seniority w ill again accrue.

(212) Em ployees promoted to supervisory or other positions outside the bargaining unit retain (but do not accu m ulate)  
seniority against the tim e w hen they m ay be returned to positions covered by the contract.

The r e m a in in g  a g r e e m e n ts  in  th is  g ro u p  re ta in e d  s e n io r ity  fo r  a c e r ta in  p e r io d ,  
a fte r  w h ich  a l l  p r io r  s e n io r ity  w as lo s t:

(213) An em ployee promoted out o f the bargaining unit to fill a permanent vacancy shall have his seniority frozen as 
o f  the date o f  his prom otion, and during the 60 days follow ing the date o f his prom otion m ay return or be re­
turned to the job he held  at the tim e o f  the prom otion, or if  that job no longer exists, to  any job to w hich his 
seniority entitles h im . After the expiration o f  this 60-d ay  period, the em ployee shall lose a ll seniority in the 
bargaining unit.
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Im m e d ia te  lo s s  o f s e n io r ity  upon p r o m o tio n  or  t r a n s fe r  to  n o n b a rg a in in g  un it  
jo b s  w a s r e la t iv e ly  ra re:

(214) Any em ployee w ithin the bargaining unit who is promoted or transferred to any position to w hich this co lle c tiv e  
agreem ent does not apply, shall thenceforth not be covered thereby and shall enjoy no further rights thereunder.

(215) Any m anager, and any covered em ployee who is promoted to manager and who accepts such appointm ent, has 
no status as a covered em ployee after such acceptance and shall be deem ed to have w aived his seniority rights.

In a s m a ll  n u m b er o f a g r e e m e n ts ,  th e  tr e a tm e n t of s e n io r ity  v a r ie d  a c c o r d in g  to  
the len g th  of s e r v ic e  the e m p lo y e e  had a c q u ir e d  a t the t im e  of h is  n o n b a rg a in in g  u n it 
a ss ig n m e n t:

(216) Employees who m ay be transferred on or after July 1, 1955, to a job outside o f  the bargaining unit shall, in 
the event they are transferred back into the bargaining unit, retain their regular hiring date for seniority pur­
poses, provided they had 2 years o f seniority at the tim e o f  such transfer out o f the bargaining unit; em ployees 
with less than 2 years seniority shall not accum ulate seniority.

In a few  c a s e s  the s e n io r ity  s ta tu s  d ep en d ed  on the job  to  w h ich  the e m p lo y e e  
w a s p r o m o te d . In g e n e r a l,  p r o v is io n s  w e r e  m o r e  l ib e r a l  fo r  p r o m o tio n s  to  f i r s t  l in e  
s u p e r v is o r s  than fo r  o th er  p o s it io n s :

(217) An em ployee who transfers from work covered by the bargaining unit to supervision or to departm ental clerk  
in a department covered by this agreem ent shall accum ulate seniority w h ile  on such work provided he had 
acquired 6 months o f seniority in the bargaining unit prior to such transfer. . . .
A regular em ployee who is transferred from work covered by the bargaining unit to work not covered by the 
bargaining unit, except as provided . . . above, shall retain, but shall not accum ulate seniority w hile on 
such work.

(218) . . . An em ployee prom oted out o f a bargaining unit to a position involving the supervision o f em ployees in
such bargaining unit w ill retain and accum ulate seniority in such supervisory position w hich shall be credited to 
him  if  he returns to a job in such bargaining unit, but em ployees transferred to a job o f  any other kind outside 
such bargaining unit w ill not accum ulate seniority in such job after the e ffec tiv e  date o f this agreem ent, and 
w ill retain only such seniority as acquired prior thereto.

In so m e  in s t a n c e s ,  the s e n io r ity  s ta tu s  of an e m p lo y e e  d ep en d ed  upon w h eth er  h e  
r e tu r n e d  to  h is  fo r m e r  or  to a d if fe r e n t  unit:

(219) Should any em ployee be advanced out o f a lin e  of seniority into a noncovered position in the sam e departm ent, 
he shall retain his original job seniority, thereby protecting him  in the event he should later be set back. If an 
em ployee is advanced into a noncovered position in another department he shall retain his original job seniority  
for a trial period o f 6 months.
In a n u m b er o f a g r e e m e n ts ,  p r o m o te d  e m p lo y e e s  co u ld  a c c u m u la te  p lan t but n ot 

d e p a r tm e n t se n io r ity :
(140) An em ployer prom oted from a job w ithin the bargaining unit to group leader, or equivalent position in first 

lev e l supervision, shall for a period o f 90 days after date o f such promotion, continue to accum ulate plant 
and department seniority. If, w ithin this period o f 90 days, such em ployee is returned to a vacated or 
newly created job w ithin the bargaining unit, he shall return on the basis o f such accum ulated seniority.
If such em ployee does not return to a job w ithin the bargaining unit w ithin this period o f 90 days, he shall 
lose department seniority, but shall continue to accum ulate plant seniority.

The tr e a tm e n t o f s e n io r ity  in  a s s ig n m e n ts  to n o n c o v e r e d  p o s it io n s  o v e r  the y e a r s ,  
h a s b e en  ch an g ed  in  a n u m b er of c o l le c t iv e  b a rg a in in g  a g r e e m e n ts .  A c c o r d in g ly , so m e  
of th e c la u s e s  in  th e stu d y  g a v e  d iffe r e n t s e n io r ity  r ig h ts  dep en d in g  on the p r o v is io n s  
th at w e r e  in  e f fe c t  a t the t im e  th e u n it e m p lo y e e  had tr a n s fe r r e d :

(220) If an hourly rated em ployee is promoted to a salaried forem an position or any other salaried classification , 
he shall lose all seniority rights under this agreem ent. Hourly rated em ployees who have been promoted to 
a salaried forem an position or other salaried classification  prior to August 2, 1962, shall retain the seniority  
they had on that date, and they m ay be returned at any tim e to the job classification  they vacated , if  
possible.
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(221) The com pany m ay return a m axim um  of tw elve (12) em ployees to bargaining unit jobs, and the em ployees 
so returned w ill have their seniority in the unit restored as follows: (a) Any em ployee transferred out o f the
unit prior to May 23, 1955, shall have his seniority counted from his date o f hire, (b) any em ployee trans­
ferred out o f the unit betw een May 23, 1955, and May 10, 1961, shall accum ulate seniority for a period o f  
2 years and on return to the unit his seniority w ill be equal to that acquired by prior service within the 

unit plus 2 years accum ulated seniority, and (c) any em ployee transferred out o f  the unit on or after 
May 10, 1961, shall have no seniority . . .

The la s t  c la u s e  l im it s  the n u m b er of e m p lo y e e s  p e r m itte d  to  r e tu r n  to th e b a r ­
g a in in g  u n it. Such a l im ita t io n  p r o te c ts  the b a rg a in in g  u n it e m p lo y e e s  fr o m  the e f f e c t s  of 
a m a s s  la y o ff  o f n o n b a rg a in in g  u n it p e r so n n e l.

O ther l im ita t io n s  d e s ig n e d  to p r o te c t  c o v e r e d  w o r k e r s  s o m e t im e s  a r e  foun d , a s  
in the fo llo w in g :

(222) In the event that a nonsupervisory em ployee who is on the o ffice  payroll, and who holds seniority in  a 
factory departm ent, becom es availab le  for transfer back to the factory, he shall not be so transferred if  
there are any factory em ployees la id  off, with a m inim um  of 1 year o f  seniority, who are qu alified  to 
perform the job to w hich he m ay be transferred.

(191) When an em ployee is promoted to a supervisory position and it is necessary for him to return to union 
status, he may do so under the follow ing conditions: (a) He w ill be returned to the union job he le ft
w ith his full seniority if  he returns within a period o f  3 months from the date he becam e a supervisor, 
and (b) he w ill be returned to the low est job in the department with his full seniority i f  he returns any 
tim e  after 3 months from the date he becam e a supervisor.

(223) An em ployee who m ay be or has been  promoted or transferred to a position w ithin the plant outside the 
bargaining unit . . . and who is returned to this bargaining unit shall be returned with full seniority  
credit for tim e  spent outside this bargaining unit. He shall be assigned a job in accordance with his 
seniority in the area in w hich he last worked but in no event shall he displace an em ployee who has 
greater seniority.
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Appendix A. Selected Promotion and Transfer Clauses

To i l lu s tr a t e  p r o m o tio n  and tr a n s fe r  p r o v is io n s ,  a s a w h o le , the p r o v is io n s  
fro m  s e le c t e d  a g r e e m e n ts  a r e  rep ro d u ced  below,, S o m e ir r e le v a n t  s e c t io n s  h a v e  
b een  excluded,,

From the agreem ent between
Pet Milk Company and the International 
Brotherhood of T eam sters 
(expiration date: September 1969)

N oth ing  in  th is  a g r e e m e n t s h a ll  p r o h ib it  the co m p a n y  at it s  s o le  d is c r e t io n  
fro m  tr a n s fe r r in g , ad van c in g  or p r o m o tin g  an e m p lo y e e  fro m  one p o s it io n  to a n ­
o th e r , p r o v id in g  the e m p lo y e e  in v o lv e d  c o n se n ts  to su ch  tr a n s fe r ,  a d v a n c e m e n t, or  
p r o m o tio n . H o w e v e r , the co m p a n y  a g r e e s  th at the q u a lif ie d  e m p lo y e e  w ith  the  
g r e a te s t  s e n io r ity  s h a ll  be a w a rd ed  the p r o m o tio n  o r  tr a n s fe r . A ny e m p lo y e e  d e ­
c lin in g  a p r o m o tio n  or t r a n s fe r , or fa ilin g  to q u a lify  in  a h ig h e r  c la s s i f i c a t io n  sh a ll  
r e ta in  h is  or h e r  s e n io r ity  in  the c la s s i f i c a t io n  h e ld  p r io r  to the o ffe r  o f a d v a n c e ­
m e n t or  t r a n s fe r .  W hen any jo b s  a re  c r e a te d  o r  v a c a n c ie s  o c c u r , or tr a n s fe r s  
fro m  one d e p a r tm en t to an o th er  w ith in  a p la n t b e c o m e  n e c e s s a r y ,  su ch  jo b s  s h a ll  be  
p o s te d  w ith in  2 d ays and s h a ll  r e m a in  p o s te d  fo r  at l e a s t  5 d a y s . E m p lo y e e s  d e ­
s ir in g  th e se  jo b s  s h a ll  s ig n  su c h  p o s te d  n o t ic e .  The e m p lo y e r  ( lo c a l m a n a g e r )  and  
the un ion  s te w a r d  s h a ll  w ith in  7 days a fter  the p o s te d  n o tic e  h as b e e n  tak en  down  
s e l e c t  fro m  am ong the s ig n a to r ie s  an e m p lo y e e  to f i l l  the new  or v a c a te d  jo b . The 
s e n io r  q u a lif ie d  b id d er  s h a ll  be a w a rd ed  the jo b . Any d isp u te  o v e r  q u a lif ic a t io n  
s h a ll  be su b m itte d  to the p e r s o n n e l  d ir e c to r  o f the co m p a n y  and the b u s in e s s  
m a n a g e r  o r  b u s in e s s  a g en t of the un ion  fo r  s e t t le m e n t .

A ny e m p lo y e e  m a y  r e q u e s t  tr a n s fe r  fro m  one d e p a rtm en t to an o th er  w h en  a 
v a c a n c y  o c c u r s  if  no q u a lif ie d  e m p lo y e e  is  a v a ila b le  w ith in  the d e p a r tm en t in  w h ich  
the v a c a n c y  e x i s t s  (a fter  e m p lo y e e s  w ith in  the d e p a r tm en t h ave b e en  a ffo rd ed  the 
tr a in in g  p e r io d  o u tlin e d  b e lo w ), or no e m p lo y e e  w ith in  the d e p a r tm en t h as b id  for  
the sa id  v a c a n c y . The co m p a n y  m u st  a c t upon su c h  r e q u e s t  b e fo r e  a new  e m p lo y e e  
is  e m p lo y e d . In the e v e n t th at any q u estio n  a r i s e s  as to  the q u a lif ic a t io n s  o f an e m ­
p lo y e e  w ho r e q u e s ts  tr a n s fe r  fro m  one d e p a rtm en t to an o th er w h en  a v a c a n c y  o c c u r s ,  
su c h  q u e s tio n  s h a ll  be su b m itte d  to the un ion  and co m p a n y  fo r  s e t t le m e n t  as o u t­
lin e d  a b o v e . If m o r e  than one r e q u e s ts  t r a n s fe r , q u a lif ie d  s e n io r  e m p lo y e e  s h a ll  be  
a w a rd ed  the o p p o rtu n ity  to tr a n s fe r .

The e m p lo y e e  so  s e le c t e d  sh a ll  be g iv e n  a tra in in g  p e r io d  o f 30 c a le n d a r  d a y s . 
In the e v e n t su ch  e m p lo y e e , at the end o f s a id  tra in in g  p e r io d , h a s not d e m o n s tr a te d  
h is  or  h e r  a b il ity  to  h an d le the new  job d u tie s  c o m p e te n tly , in  the o p in io n  of the  
co m p a n y  and the un ion  r e p r e s e n ta t iv e  a s o u tlin ed  a b o v e , he or sh e  m a y  b e r e tu r n e d  
to h is  or h er  o ld  job w ith  no lo s s  o f s e n io r ity  th e r e in .

W h en ev er  an e m p lo y e e  i s  g ra n te d  le a v e  of a b se n c e  fo r  90 d ays o r  m o r e , h is  
job s h a l l  be p o s te d  fo r  b id  fo r  the p e r io d  o f h is  le a v e  and the m o s t  s e n io r  q u a lif ie d  
e m p lo y e e  who so  d e s i r e s  s h a ll  be a ffo rd ed  the o p p ortu n ity  to take o v e r  the job  
d u tie s . T h is w i l l  a ffo rd  s e n io r  e m p lo y e e s  the op p ortu n ity  to tr a in  fo r  b e t te r  job  
c la s s i f i c a t io n s .
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From the agreem ent between
Consolidated Papers, Inc. and The International Brotherhood 
of Pulp, Sulphite and Paper Mill Workers, the United Paper m akers 
and Paperworkers and the International Brotherhood of E lectrical 
Workers
(expiration date: April 1970)

Job P o s t in g  P r o c e d u r e
W h en ev er  a v a c a n c y  a r i s e s  in  a p e rm a n en t p o s it io n  (not f i l l e d  by p r o g r e s s io n ) ,  

or a n ew  p o s it io n  is  c r e a te d , a " n o tice  o f job  o p e n in g s” i s  to  be i s s u e d  and p o s te d  
on b u lle t in  b o a rd s  in  the fo llo w in g  p r o g r e s s io n  u n til the job  i s  f i lle d :

S tep  1. W ith in  the d e p a r tm en t fr o m  F r id a y  th rou gh  T u esd a y . T h en  i f  u n fi lle d —
S tep  2. W ith in  the r e s p e c t iv e  un ion  and w ith in  the p la n t (p lan tw id e) fr o m  W ed ­

n e sd a y  th rou gh  F r id a y  u n le s s  d e p a r tm en t p o stin g  is  u n n e c e s s a r y ,  th en  
u s e  F r id a y  th rou gh  T u e sd a y . (At W isc o n s in  R iv e r  d iv is io n  fo r  s te p  2, 
p o st  and s e l e c t  on a p lan tw id e b a s i s . )

T he co m p a n y  is  to  g iv e  the a p p ro p r ia te  u n ion  a co p y  of e a ch  n o t ic e  p o s te d .
W hen s e le c t in g  an e m p lo y e e  fo r  the jo b , com p an y  p o lic y  i s  to  r e c o g n iz e  

s e n io r ity  w h e n e v e r  a b il ity  and q u a lif ic a t io n s  a r e  eq u a l.
The com p a n y  r e s e r v e s  th e r ig h t to s e t  the m in im u m  jo b  q u a lif ic a t io n s . N ew  

p o s it io n s  on e x p e r im e n ta l  w o rk  a r e  e x e m p t fr o m  p o s tin g . V a c a n c ie s  o c c u r r in g  in  th e  
n o r m a l l in e  of p r o g r e s s io n  w i l l  n o t be p osted ; in  th is  c a s e ,  the p o stin g  w i l l  be fo r  
the r e l i e f  job a s  n e x t  in  l in e .

P r e fe r e n c e  fo r  tr a n s fe r s  to a l l  v a c a n c ie s  in  n ew  p o s it io n s  a r e  to  be g iv e n  to  
q u a lif ie d  e m p lo y e e s  c o v e r e d  by the jo in t lab o r  a g r e e m e n t.

W h ere a r e g u la r  e m p lo y e e  of a d e p a r tm en t i s  on v a c a tio n , th e d e p a r tm en t sh ou ld  
co n tin u e  to  m an  th e job  w ith  a q u a lif ie d  v a c a tio n  r e l i e f  m an  in p r e fe r e n c e  to o p era tin g  
w ith  a red u ce d  c r e w , if  it  i s  a n o r m a l o p er a tin g  day or  w e e k .

A ny job  m a y  be te m p o r a r ily  f i l le d  p end in g  s e le c t io n  of a p e rm a n en t e m p lo y e e .
T he l i s t  o f a p p lic a n ts  ob ta in ed  fr o m  any p o stin g  sh o u ld  be m a in ta in e d  on ly  u n til 

su ch  t im e  a s  the job  h a s  b e en  p e r m a n e n tly  f i l le d . A  la t e r  op en in g  in  th e sa m e  job  
r e q u ir e s  an o th er  p o s tin g . A n e m p lo y e e  m a y  ap p ly  for  m o r e  than one job  op en in g .

T h is  p r o c e d u r e  d o e s  not p r o h ib it  any e m p lo y e e  fr o m  co n ta c tin g  the p e r so n  
h an d lin g  em p lo y m e n t at the a p p ro p r ia te  d iv is io n  a t  any t im e  to d is c u s s  job  o p en in g s  
and o p p o r tu n it ie s .

A l l  e m p lo y e e s  p r e s e n t ly  tr a in e d  in  r e l i e f  jo b s  w i l l  r e ta in  th e ir  p r e s e n t  s e n io r ity .
D ue to the co m p a n y  n e ed  o f p o s it io n s  for  l im ite d  s e r v ic e  e m p lo y e e s ,  the  

fo llo w in g  jo b s  a r e  ex e m p t fr o m  p o stin g :

W is c o n s in  R a p id s D iv is io n  
D e p a r tm e n t and job  t it le  

C lean in g  
C le a n e r  

G a ra g e
H an dym an

M a in ten a n ce
R e c la im
T o o l r o o m  atten d an t

M a te r ia ls  h an d lin g  
E le v a to r  o p e r a to r  
G rou nd s m a in te n a n c e  

S p e c ia l p o s tin g s :
S tock  p r e p a r a t io n -c o a te d

T r im b e y  h e lp e r  (p o s t  in  b ro k e  
b e a te r  s e c t io n  f ir s t )
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P a p e r  m a c h in e s
R e l ie f  fo u r th  hand 13 (p o st in  

S tock  p r e p a r a tio n -p a p e r b o a r d  
d e p a rtm en t f ir s t )

B iro n  D iv is io n
D e p a r tm e n t and job  t i t le  

C lea n in g  
C le a n e r  

G e n e r a l
M ill  m a il  m an  

M a in ten a n ce  
R e c la im  

Y ard
C lay  u n lo a d er  
G rou nd s m a in te n a n c e

W isc o n s in  R iv e r  D iv is io n
D e p a r tm e n t and job t it le  

C lea n in g  
C lea n er

C oatin g  m a k e -u p  
C oating day m an  

S tock  p r e p a r a t io n -c o a te d  
C h e m ic a l m ix e r  

Y ard , lo w e r
C lay  and s ta r c h  u n lo a d er  
G rou n d s m a in te n a n c e

S te v e n s  P o in t D iv is io n
D e p a r tm e n t and job t it le  

C lea n in g  
C le a n e r  

Y ard
G rou nd s m a in te n a n c e

A p p le to n  D iv is io n
D e p a r tm e n t and job t it le  

C lean in g  
C lea n er

P a p e r b o a r d  P r o d u c ts  D iv is io n  
D e p a r tm e n t and job t it le  

C lea n in g  
C le a n e r  
G a rd en er

C o n so w eld  C o rp o ra tio n
D e p a r tm e n t and job t it le  

C lea n in g  
C le a n e r  
L ab or p o o l  
G rou nd s m a in te n a n c e

C ra ft Job P o s t in g
E le c t r ic ia n s ,  m e te r  r e p a ir  m en , m il lw r ig h ts ,  p ip e f i t t e r s ,  w e ld e r s ,  e tc .  , a re  

n ot c o n c e r n e d  w ith  p o s tin g  fo r  jo b s  as a p p r e n t ic e s . F o r  th e s e  c r a ft  grou p s the 
co m p a n y  is  to p o s t  p r e m iu m  p ay in g  jo b s o n ly . T h is w i l l  g iv e  jo u r n e y m e n  an  
o p p o rtu n ity  to t r a n s fe r  to a d if fe r e n t  job su ch  as a d e p a r tm e n ta l job .

The n o r m a l p o s tin g  p r o c e d u r e  is  to be fo llo w ed ; that i s ,  (1) by  d e p a r tm e n t, 
(2) b y  u n ion , (3) p la n tw id e .
P ro m o t io n s  o r T r a n s f e r s

If th e r e  sh o u ld  be any d if fe r e n c e  o f op in ion  as to the a b ility  and q u a lif ic a tio n s  
o f an e m p lo y e e  b e in g  c o n s id e r e d  for  p r o m o tio n , the c o m m itte e  and the m a n a g e m e n t  
s h a ll  take the m a tte r  up for  a d ju stm en t and s e t t le  su ch  d i f f e r e n c e s .  F a ilin g  to 
a g r e e  upon a s e t t le m e n t , the com p an y  m a y  p r o c e e d  w ith  its  s e le c t io n ,  su b je c t  to the 
g r ie v a n c e  p r o c e d u r e . . . .

E m p lo y e e s  w ho a re  t r a n s fe r r e d  o r  p r o m o te d  s h a ll  be on p r o b a tio n  fo r  30 d ays  
fo r  d e te r m in a tio n  as to w h eth er  or not th ey  can  m e e t  the job r e q u ir e m e n ts . T h is  
p r o b a tio n a r y  p e r io d  m a y  be ex ten d ed  by m u tu a l c o n se n t  in  c a s e s  re q u ir in g  m o r e  than  
30 d a y s . E m p lo y e e s  m a y  at any t im e  d u ring  th is  p r o b a tio n a ry  p e r io d  at th e ir  op tion  
r e tu r n  to th e ir  fo r m e r  p o s it io n  w ith ou t lo s s  o f s e n io r ity . If d u rin g  the p r o b a tio n a r y  
p e r io d  th ey  fa i l  to q u a lify  th ey  s h a ll  be r e tu r n e d  to th e ir  fo r m e r  p o s it io n  w ith ou t  
l o s s  o f s e n io r ity .

In c a s e  o f d isc o n tin u a n c e  of th e ir  p o s it io n  w ith in  1 y e a r  o f date o f tr a n s fe r  
th ey  s h a ll  be r e tu r n e d  to th e ir  fo r m e r  p o s it io n  w ith ou t lo s s  of s e n io r ity .

A ny e m p lo y e e  p r o m o te d  to a p o s it io n  w ith in  the co m p a n y  o v e r  w h ich  the union  
h as no ju r is d ic t io n , and in  good  stan d in g  w ith  the lo c a l  un ion , s h a ll  be e n t it le d  w ith in  
1 y e a r  o f the t im e  o f h is  p r o m o tio n , if  s t i l l  an e m p lo y e e  of the co m p a n y , and in  good
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stan d in g  w ith  the lo c a l  u n ion , to e x e r c is e  h is  s e n io r i ty  on h is  p r e v io u s  job in  c a s e  
of a d isc o n tin u a n c e  of h is  p o s it io n  or if  he is  un able to s a t is f a c t o r i ly  p e r fo r m  the 
d u tie s  of the new  p o s it io n . T h is p a ra g ra p h  w i l l  ap p ly  to a ll  e m p lo y e e s  c o v e r e d  by  
th is  a g r e e m e n t w h o se  s ta tu s  h as b e e n  ch an ged  b y  su ch  p r o m o tio n .

E m p lo y e e s  tr a n s fe r r e d  fr o m  one d iv is io n  or  d e p a r tm e n t to an oth er s h a ll  be  
id e n tif ie d  a s te m p o r a r y  or  p e r m a n e n t, w ith  a w r itte n  n o tic e  o f p e rm a n en t t r a n s fe r s  
g iv e n  the p r o p e r  u n ion . T e m p o r a r i ly - t r a n s fe r r e d  e m p lo y e e s  s h a l l  r e ta in  th e ir  
s e n io r ity  in  the d iv is io n  or  d e p a r tm en t fro m  w h ich  th ey  a re  tr a n s fe r r e d . P e r m a n e n t ly -  
tr a n s fe r r e d  e m p lo y e e s  w i l l  be c o n s id e r e d  new  e m p lo y e e s  in  the d iv is io n  or d e p a r tm en t  
to w h ic h  t r a n s fe r r e d  w ith  th e ir  d e p a r tm en t o r  d iv is io n  s e n io r ity  a c c u m u la tiv e  fro m  the 
date of t r a n s fe r . E m p lo y e e s  s h a ll  h ave the r ig h t to a c c e p t  or  r e je c t  a p e rm a n en t  
tr a n s fe r  b e tw e e n  d iv is io n s .  C ontinu ous s e r v ic e  r e c o r d s  w ith  the com p an y  s h a ll  n ot 
be in te r r u p te d  a s a r e s u lt  o f a p e r m a n e n t t r a n s fe r .

From the agreem ent between
The Seiberling T ire and Rubber Company and the 
United Rubber, Cork, Linoleum and P lastic  Workers 
of Am erica
(expiration date: September 1970)

S e c t io n  4— S e n io r ity  a p p lic a tio n  p r o v is io n s
(a) F a c to r y  s e r v ic e  w i l l  be the o n ly  fo rm  of s e n io r i ty  r e c o g n iz e d  in ap p ly in g  

the te r m s  o f th is  a g r e e m e n t .
(b) A ll  e m p lo y e e s  w o rk in g  in  a p o o l or c r e w  a re  c o n s id e r e d  to be in  the sa m e  

job c la s s i f i c a t io n  fo r  p u r p o se s  of s e n io r ity .
(c) F u r th e r  s e n io r ity  r u le s  a p p lic a b le  o n ly  to the e n g in e e r in g  d iv is io n  a re  found  

in  s e c t io n  8 o f th is  a r t ic le .
S e c t io n  5— B id d in g  p r o c e d u r e

* (a ) W hen a job  v a c a n c y  o c c u r s  in  a job c la s s i f i c a t io n  in  a d e p a r tm e n t, the  
co m p a n y  w i l l  r e s h u ff le  the c la s s i f i c a t io n  fo r  p o s it io n  and s h ift . The re m a in in g  
v a c a n c y  w i l l  be p o s te d  on the d e p a r tm en ta l b u lle t in  b o a rd  fo r  a 2 4 -h o u r  p e r io d  
du ring w h ich  t im e  e m p lo y e e s  m a y  su b m it b id s  on the o p en in g . E m p lo y e e s  w ith in  
the d e p a r tm en t w i l l  be g iv e n  p r e fe r e n c e  on the op en in g  in  lin e  w ith  th e ir  fa c to r y  
s e n io r i ty  w ith  due r e g a r d  g iv e n  to q u a lif ic a t io n s .

*(b) A fter  the p r o g r e s s io n  of m o v e s  w ith in  a d e p a r tm e n t, the re m a in in g  
v a c a n c y  s h a ll  be p o s te d  fa c to r y w id e  for  3 w o rk in g  d a y s , and anyone who w is h e s  m a y  
b id  on the o p en in g . F a c to r y  s e r v ic e  (w ith due c o n s id e r a t io n  b e in g  g iv e n  to q u a lif i­
c a t io n s )  w i l l  d e te r m in e  the s u c e s s f u l  b id d e r . F a c to r y  b id s  w i l l  be su b m itte d  in  
p e r s o n  to the in d u s tr ia l  r e la t io n s  d e p a r tm en t b e tw e e n  the h o u rs of 8 a .m .  and  
4 :3 0  p .m .  on M onday th rou gh  F r id a y , u s in g  the nA p p lic a tio n  fo r  F a c to r y  V a c a n c y ” 
fo r m . T he in d u s tr ia l  r e la t io n s  d e p a r tm en t w i l l  a ck n o w led g e  the b id  and p r o v id e  a 
r e c e ip t  to the e m p lo y e e . A fter  the v a c a n c y  h as b e e n  f i l l e d  as p r o v id e d  h e r e in , the 
n am e o f the s u c c e s s f u l  a p p lica n t and h is  fa c to r y  s e r v ic e  date s h a ll  be g iv en  to the  
sh op  c o m m itte e  c h a ir m a n  and a co p y  p o s te d  in  the g a te h o u se .

(c) An e m p lo y e e  b id d in g  on m o r e  than one c u r r e n t  fa c to r y  p o s tin g  m u s t  in ­
d ic a te  h is  p r e fe r e n c e  at the b o ttom  of the nA p p lic a tio n  fo r  F a c to r y  Job V acancy"  
fo r m .

(d) An e m p lo y e e  su b m itt in g  a b id  on any op en in g  m u s t  a c c e p t  the job if  it  is  
a w a rd ed  to h im .
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* (e )  O nly tw o s u c c e s s f u l  b id s  w i l l  be a llo w e d  in  any 1 2 -c o n s e c u t iv e  m on th  p e r io d .  
A n e w ly  h ir e d  e m p lo y e e  w i l l  n o t be p e r m it te d  to b id  on any op en in g  u n til he h a s  s e ­
n io r ity  s ta tu s . A ny b id  job on w h ich  the e m p lo y e e  i s  u n able to q u a lify  or is  d i s ­
p la c e d  th ro u g h  no fa u lt  o f h is  ow n w i l l  not be cou n ted  fo r  the p u rp o se  of d e te r m in in g  
2 s u c e s s f u l  b id s  in  any 1 2 -c o n s e c u t iv e  m on th  p e r io d .

(f) E m p lo y e e s  m o v in g  to a n o th er job in  th e ir  ow n d e p a r tm en t of th rou gh ou t the 
p lan t by  r e a s o n  of b id d in g  w i l l  have no s e n io r ity  c la im  to th e ir  fo r m e r  job or  d e ­
p a r tm e n t, e x c e p t  as p r o v id e d  in  p a ra g ra p h  (h) b e lo w .

(g) S e n io r ity  on a fa c to r y  b id  job sh a ll  be a s  o f the la s t  day the job  w as a d ­
v e r t i s e d .

(h) N ew ly  b id  jo b s  th at a re  e lim in a te d  or  w h e re  p r o d u c tio n  i s  d e c r e a s e d  n e c e s ­
s ita t in g  the r e m o v a l o f the e m p lo y e e s  w ith in  60 d ays o f th e ir  s e n io r ity  date on sa id  
job , th en  su ch  e m p lo y e e s  sh a ll  be r e tu r n e d  to th e ir  fo r m e r  job  and sh ift .

(i) S u b seq u en t job o p e n in g s , c r e a te d  by  e m p lo y e e s  m o v in g  by  r e a s o n  o f b id d ing  
to an o th er  jo b , m u s t  not e x c e e d  tw o (2) in  any one ch a in  w ith in  a d e p a r tm en t or  
p la n t. A ny job  op en in g  a fte r  the above m e n tio n e d  ch a in  h as b e e n  c o m p le te d  sh a ll  be 
f i l le d  at the o p tio n  o f the com p an y  su b je c t  to n e g o tia t io n s .

* (j) An e m p lo y e e  s h a ll  n ot e x e r c is e  h is  fa c to r y  s e n io r ity  fo r  an o th er  o p e r a t io n  
u n til he h as 30 d a y s ’ s e r v ic e  on h is  p r e s e n t  o p e r a t io n , e x c e p t  that he m a y  be p e r ­
m itte d  to e x e r c i s e  h is  s e n io r ity  fo r  sh ift  p r e fe r e n c e  on h is  ow n o p e r a t io n .

*(k) If an e m p lo y e e  fa i ls  to q u a lify  on a job w h ich  he h as r e c e iv e d  th rou gh  
bid d in g  or  n e g o tia te d  t r a n s fe r ,  he m a y  b id  in to  an e x is t in g  o p en in g , or if  none e x i s t s  
he s h a ll  d is p la c e  the y o u n g e st  e m p lo y e e  in  the p lan t p r o v id in g  he h as p r io r  q u a lif i­
c a t io n s . If he d o es  not have p r io r  q u a lif ic a tio n s  to d is p la c e  the y o u n g e st  e m p lo y e e  
in  the p la n t, he s h a ll  d is p la c e  the y o u n g e st  e m p lo y e e  in the p r o d u c tio n  d iv is io n  i f  he 
can  q u a lify . If he can n ot q u a lify  for  the job h e ld  b y  the y o u n g e st e m p lo y e e  in  the 
p r o d u c tio n  d iv is io n , he s h a ll  be la id  o ff out o f lin e  o f s e n io r ity  to aw a it su ita b le  
p la c e m e n t.

( l )  W hen in c r e a s e d  e f f ic ie n c y  or te c h n o lo g ic a l  im p r o v e m e n ts  r e s u lt  in  a red u ctio n  
in  the h o u rs  o f w o rk  on a d e p a r tm en t or job c la s s i f i c a t io n ,  a tr a n s fe r  o f a s u ff ic ie n t  
n u m b er o f the e m p lo y e e s  a ffe c te d  s h a ll  be m ad e w ith in  1 w e e k .

(m ) In c a s e s  of e m e r g e n c y , p e rm a n en t v a c a n c ie s  w h ich  have b e e n  p o s te d  m a y
be f i l le d  te m p o r a r ily  b y  r e c a l l in g  fro m  the la y o ff  l i s t .  Such v a c a n c ie s  s h a ll ,  h ow ­
e v e r ,  be a w a rd ed  a c c o r d in g  to , . . s e c t io n  5.
S e c tio n  6— -New and r e lo c a te d  eq u ip m en t

(a) W hen a p ie c e  of eq u ip m en t is  r e lo c a te d  w ith in  a d e p a r tm en t or  the p lan t and  
s h a ll  p e r fo r m  the sa m e  o p e r a t io n , in  the sa m e  or s im i la r  m a n n e r , the e m p lo y e e s  
w o rk in g  on th is  eq u ip m en t s h a ll  m o v e  w ith  it .

(b) Job o p en in g s  on n e w ly  added eq u ip m en t w ith in  a d e p a r tm en t s h a ll  be b id  
f i r s t  am ong the e m p lo y e e s  w ith in  the job c la s s i f i c a t io n ,  p o o l or  c r e w  c o v e r in g  su ch  
new  eq u ip m en t.

(c) W hen the co m p a n y  m a k e s  c h a n g es  in  m e th o d s , o p e r a t io n s , m a t e r ia ls ,  to o ls ,  
eq u ip m en t, or  m a c h in e r y  w h ich  m a k e s  it  p o s s ib le  to c o m b in e , t r a n s fe r ,  or  s u b ­
d iv id e  d u tie s  o f one or  m o r e  o p e r a t io n s  w ith in  a d e p a r tm en t or  a c r o s s  d e p a r tm en t  
l in e s ,  the co m p a n y  w i l l  n o tify  the shop c o m m itte e  at l e a s t  1 w e e k  p r io r  to m ak in g  
su ch  c h a n g e s  and w i l l  n e g o tia te  w ith  the shop  c o m m itte e  in  o r d e r  to d e te r m in e  the 
le g a l  c la im  o f e m p lo y e e s  to su ch  new  or r e v is e d  c la s s i f i c a t io n s .
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(d) If a new  p ie c e  o f eq u ip m en t d is p la c e s  e x is t in g  eq u ip m en t, the e m p lo y e e s  
who have b e en  w o rk in g  the d is p la c e d  eq u ip m en t w i l l  h ave the r ig h t to the a v a ila b le  
jo b s  in  th e ir  c la s s i f i c a t io n  on the new  eq u ip m en t.
S e c tio n  7— T e m p o r a r y  o p en in g s

(a) W hen a v a c a n c y  o c c u r s  as the r e s u lt  o f an e x ten d ed  a b se n c e  w h e r e in  the  
a b se n t e m p lo y e e  r e ta in s  h is  r ig h ts  to the p a r t ic u la r  job and s h ift  he le f t ,  th at v a ­
c a n c y  w i l l  be h an d led  as fo llo w s :

1. The jo b s  l i s t e d  b e lo w  w i l l  be f i l le d  th rou gh  n e g o tia t io n s  b e tw e e n  the shop  
c o m m itte e  and in d u s tr ia l  r e la t io n s  d e p a rtm en t. . . .

(i) C a len d ar  o p e r a to r s
(ii)  T u ber o p e r a to r s

( i i i )  Su ch  o th er  lon g  tr a in in g  p e r io d  jo b s  as m a y  be a g r e e d  
upon b y  the p a r t ie s .

*2. In the e v e n t te m p o r a r y  o p en in g s  (o th er than th o se  p r o v id e d  fo r  in  1 a b o v e)  
a r e  c r e a te d  by  an e m p lo y e e  on a lo n g - te r m  a b se n c e  a re  f i l l e d ,  th ey  w il l  be f i l l e d  by  
an e m p lo y e e  on la y o ff  w ith  p r io r  q u a lif ic a t io n s , or  if  none e x i s t s ,  the s e n io r  s e r v ic e  
e m p lo y e e  on la y o ff , su b je c t  to q u a lif ic a t io n , or i f  none e x i s t s ,  th rou gh  a new  h ir e .
The e m p lo y e e  p la c e d  on a te m p o r a r y  op en in g  s h a ll  a s su m e  the job and sh ift  o f the  
te m p o r a r y  o p en in g . W hen the a b se n t e m p lo y e e  r e tu r n s , the te m p o r a r y  e m p lo y e e  w i l l  
be d is p la c e d  fro m  the d e p a r tm en t in  a c c o r d a n c e  w ith  s e c t io n  2 (i) o f th is  a r t i c l e .  
T e m p o r a r y  in c r e a s e s  in  p r o d u c tio n  not to e x c e e d  90 d ays w i l l  be h an d led  as a b o v e .

*(a ) In the e v e n t a p e r m a n e n t op en in g  in  the d e p a r tm e n t b e c o m e s  a v a ila b le  the  
e m p lo y e e  on the te m p o r a r y  job m a y  have the o p tio n  o f e x e r c is in g  h is  fa c to r y  s e ­
n io r ity  fo r  the p e r m a n e n t job on a fa c to r y  b id .

*(b) A ny d e v ia tio n  fro m  s e c t io n  7 (a) 2 o f th is  a r t ic le  w i ll  be by m u tu a l 
a g r e e m e n t b e tw e e n  the in d u s tr ia l  r e la t io n s  d e p a r tm en t and the shop  c o m m itte e .
S e c tio n  8— E n g in e e r in g  d iv is io n

(a) A ll s p e c if ic  w o r k  c la s s i f i c a t io n s  of jo u r n e y m e n  and h e lp e r s  (m e c h a n ic s ,  
p ip e f i t t e r s ,  e l e c t r i c ia n s ,  w e ld e r s ,  e t c . )  w ith in  the e n g in e e r in g  d e p a r tm en t w i l l  be  
c o n s id e r e d  as c o n s titu tin g  e n g in e e r in g  fo r  the p u rp o se  o f s e n io r ity .

(b) T h ere  w il l  be 2 b a s ic  c la s s i f i c a t io n s  fo r  the p u r p o se  o f d e te r m in in g  s e ­
n io r ity ;  n a m e ly , jo u r n ey m a n  (a and b) and h e lp e r s .  T h is p a ra g ra p h  in  no w a y  is  to  
be c o n s tr u e d  to ch an ge an e m p lo y e e ’s r a tin g , but is  in ten d e d  fo r  the p u rp o se  o f sh ift  
p r e fe r e n c e  ( s e n io r ity ) .

(c) A ny job op en in g  w ith in  any of the v a r io u s  c la s s i f i c a t io n s  of w o rk  w i l l  be 
f i l l e d  b y  the o ld e s t  e m p lo y e e  on p o in t of fa c to r y  s e r v ic e .

(d) In the e n g in e e r in g  d iv is io n  w h e re  q u a lif ic a tio n s  a re  a p r e r e q u is it e ,  the b id  
s h a ll  be co n fin ed  to e m p lo y e e s  who can  q u a lify  fo r  the v a c a n c y . A ny q u e s tio n s  c o n ­
c e r n in g  the q u a lif ic a t io n s  of an a p p lica n t sh a ll  be r e s o lv e d  b y  n e g o tia t io n s  b e tw e e n  the 
co m p a n y  and shop  c o m m itte e .

(e) The e n g in e e r in g  d iv is io n  s h a ll  be c o m p o se d  of a ll  s k i l le d  tr a d e s m e n , h e lp ­
e r s ,  and o i l e r s .  The fo llo w in g  c la s s i f i c a t io n s  s h a ll  be c o n s id e r e d  a s  in d iv id u a l s e ­
n io r ity  g r o u p s . Job o p en in g s w ith in  any of the v a r io u s  c la s s i f i c a t io n s  w i l l  b e  o f fe r e d  
f i r s t  to that s e n io r i ty  grou p .

1. P o w e r h o u se  G roup *d. S ta t io n a r y  e n g in e e r s
*a. R e l ie f  e n g in e e r s * e . F ir e m e n
*b. R e p a ir m a n * f . F ir e m a n  h e lp e r

c . C oa l u n lo a d e r s *M u st h ave 3d c la s s  o p e r a to r s*  l ic e n s e
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2. E le c t r ic  Shop G roup
a. E le c t r ic ia n s  A and B h e lp e r s

3. M a ch in e  Shop G roup
a. M a c h in is ts  jo u r n e y m a n  (A and B) and h e lp e r s
b. L u b r ic a to r s
c . R ig g e r s  (A and B) and h e lp e r s
d. W e ld e r s
e . C a r p e n te r s
f. T in sm ith

4 . P ip e  Shop G roup
a. P ip e f i t te r  jo u r n ey m a n  A and B h e lp e r s
b. In stru m en t m en
c . C hart c h a n g er

From the agreem ent betweenNational— Standard Company and the 
United Steelworkers of Am erica  
(expiration date: September 1971)

In c a s e  of p r o m o tio n s  (e x c e p t p r o m o tio n s  to p o s it io n s  e x c lu d e d  fro m  the b a r g a in ­
ing u n it u n d er  th is  a g r e e m e n t) , in  c a s e  o f la y o ffs  (o th er  than e m e r g e n c y  la y o ffs  a s  
h e r e in a fte r  d e fin ed ) and in  c a s e  of r e c a l l s  a fte r  la y o ffs ,  len g th  of con tin u ou s s e r v ic e  
sh a ll  be d e te r m in e d  on a p lan tw id e  b a s i s .

S e c tio n  2:
In r e c o g n it io n , h o w e v e r , o f the r e s p o n s ib il i ty  o f m a n a g em en t fo r  the e ff ic ie n t  

o p e r a t io n  of the p a r t ic u la r  p la n t, the a p p lic a tio n  of s e n io r ity  r ig h ts  in  the c a s e  of 
p r o m o tio n s  (e x c e p t p r o m o tio n s  to p o s it io n s  e x c lu d ed  fr o m  th e b a rg a in in g  u n it a s  s e t  
fo r th  in th is  a g r e e m e n t)  . . . s h a ll  be d e te r m in e d  by the com p an y  on th e b a s is  o f the
fo llo w in g  fa c to r s :

a . S k ill  and a b il ity  to p e r fo r m  the w ork;
b. P h y s ic a l  f i tn e s s ;
c . L en gth  of con tin u ou s s e r v ic e ;  and w h e r e  fa c to r s  a and b a r e  r e la t iv e ly  eq u a l,

len g th  of co n tin u o u s s e r v ic e  d e te r m in e d  on a p lan tw id e b a s is  s h a l l  be the g o v e rn in g  
fa c to r . . . .

S e c tio n  4:
In m ak in g  p r o m o tio n s  of e m p lo y e e s  to f i l l  v a c a n c ie s  o c c u r r in g , o r  e x p e c te d  to  

o c c u r , by r e a s o n  o f a p e r m a n e n t v a c a n c y  or the c r e a t io n  of a n ew  jo b , the fo llo w in g  
p r o c e d u r e  sh a ll  a p p ly , e x c e p t  a s  p r o v id e d  in  lo c a l  p lan t w r itte n  a g r e e m e n t .

a . T he n o tic e  of th e v a c a n c y  sh a ll  be p o s te d  by the com p an y  on i t s  b u lle t in  
b o a r d s , su ch  n o t ic e  to  s ta te  su c h  in fo r m a tio n  a s the d e p a r tm en t w h e r e in  th e v a ca n cy  
e x i s t s ,  or i s  about to  o c c u r , the job  t i t le ,  and the sta n d ard  h o u r ly  w age s c a le  ra te  
of the job . N o tic e  of the v a c a n c y  s h a ll  r e m a in  p o s te d  48 c o n s e c u t iv e  h o u rs  e x c lu s iv e  
of S a tu r d a y s , Sundays and h o lid a y s .
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b . W hen n o tic e  o f the v a c a n c y  h as b e e n  p o s te d , th en  any e m p lo y e e  at w o rk  in  
the p lan t who d e e m s  h im s e l f  ca p a b le  of p e r fo r m in g  the job  m a y  m a k e a p p lic a tio n  fo r  
the job d u rin g  the 48 hour p o stin g  p e r io d  by  s ig n in g  an a p p lic a tio n  fo rm  w h ich  w i l l  be  
p r e p a r e d  and a ls o  s ig n e d  by  the fo r e m a n  of the d e p a r tm en t w h e r e in  the p o s te d  job  
op en in g  e x i s t s ;  p r o v id e d , the a p p lica n t h a s not b e e n  a w a rd ed  a p o s te d  job fo r  w h ich  
he m ad e a p p lic a tio n  d u rin g  the p r e c e d in g  6 m on th s (e x c e p t a s p r o v id e d  in  s u b -p a r ­
agrap h  (g) b e lo w . )

At the end o f the o f the p o s tin g  p e r io d  m a n a g e m e n t s h a ll  r e v ie w  the l i s t  of 
a p p lic a n ts , and a p p ly in g  the fa c to r s  as s e t  fo r th  in  s e c t io n  2 of th is  a r t ic le ,  s e l e c t  
fo r  the job the s e n io r  " q u a lif ied  em p lo y e e "  fro m  am ong th o se  w ho have b id . If th e r e  
i s  no " q u a lif ied  e m p lo y ee"  w ho h as b id , the m a n a g e m e n t s h a l l  s e l e c t  the s e n io r  
b id d e r .

If the un ion  b e l ie v e s  m a n a g e m e n t h as v io la te d  the above p r o c e d u r e  it  m a y  a v a il  
i t s e l f  o f the g r ie v a n c e  p r o c e d u r e  and i f  the g r ie v a n c e  p r o g r e s s e s  to a r b itr a tio n , the 
a r b itr a to r s  s h a ll  g iv e  c o n s id e r a t io n  to the fa c to r s  a s  s e t  fo r th  in  s e c t io n  2 o f th is  
a r t ic le .

c . 1. At the e x p ir a t io n  o f not l e s s  than 24 n or m o r e  than 32 h o u rs a s s ig n m e n t  to 
th e  aw ard ed  jo b , the m a n a g e m e n t s h a ll  d e te r m in e  w h e th er  the e m p lo y e e  w ho h as b e en  
so  a w a rd ed  the job h as p e r fo r m e d  s a t is f a c t o r i ly  on the jo b , and i f  he has n o t, he 
s h a ll  be r e tu r n e d  to the job fro m  w h ich  he w a s s e le c t e d .

2. If the s e le c t e d  e m p lo y e e  d e c id e s  b e fo r e  the e x p ir a t io n  of 32 h o u rs a s s ig n ­
m e n t to the a w a rd ed  jo b , th at he d o es  n o t w an t to co n tin u e  on the a w a rd ed  jo b , he 
s h a ll  be re tu r n e d  to the job fro m  w h ich  he w a s s e le c t e d .

3. If in  a c c o r d a n c e  w ith  su b -p a r a g r a p h  1. im m e d ia te ly  a b o v e , the e m p lo y e e  
p e r fo r m s  s a t is f a c t o r i ly  on the job as d e te r m in e d  b y  m a n a g e m e n t, and i f  the e m ­
p lo y e e  d o e s  not d e c lin e  the jo b , the a w a rd ed  job s h a l l ,  i f  the e m p lo y e e  h as b id  on  
su ch  jo b , b e c o m e  the e m p lo y e e 's  " r e g u la r ly  a s s ig n e d  jo b ,"  and he s h a ll  have no 
c la im  to any p r io r  job as a " r e g u la r ly  a s s ig n e d  jo b ."

d. If th e r e  a re  no b id d e r s  for  the p o s te d  jo b , m a n a g e m e n t s h a ll  r e c a l l  the  
s e n io r  " q u a lif ied  em p lo y e e "  fro m  the in a c tiv e  s e n io r i ty  l i s t  p h y s ic a l ly  ab le to p e r fo r m  
the jo b , and if th e r e  is  no " q u a lif ie d  em p lo y ee"  on the in a c t iv e  s e n io r ity  l i s t ,  m a n ­
a g e m e n t sh a ll  r e c a l l  the s e n io r  e m p lo y e e  on the in a c t iv e  s e n io r i ty  l i s t  p h y s ic a l ly  ab le  
to p e r fo r m  the jo b . R e c a l l  o f e m p lo y e e s  un der th is  su b -p a r a g r a p h  d. s h a ll  be in  
a c c o r d a n c e  w ith  the te r m s  o f s e c t io n  5 (e) and (f) o f th is  a r t ic le  e x c e p t  th at the 
s e n io r  e m p lo y e e  r e c a l le d  fro m  the in a c t iv e  s e n io r ity  l i s t  to a job not on h is  " p r o ­
f ic ie n c y  record "  m a y  d e c lin e  su c h  r e c a l l  if  i t  d o e s  n o t r e s u lt  in  a new  h ir e . The 
e m p lo y e e  who a c c e p ts  r e c a l l  to a job not on h is  " p r o f ic ie n c y  rec o r d "  s h a l l  a ls o  be  
su b je c t  to the te r m s  o f su b -p a r a g r a p h  (c) (1) a b o v e .

e .  If th e r e  is  no " q u a lif ied  em p lo y ee"  who h as b id  fo r  a p o s te d  tra d e  or c r a ft  
o r  s k i l le d  a s s ig n e d  m a in te n a n c e  or f ir e m a n  jo b , th en  m a n a g e m e n t m a y  e m p lo y  a new  
m a n  fo r  the jo b .

f. If an e m p lo y e e  w ho h as b id  for  a p o s te d  job and who h as b e e n  a w a rd ed  
su c h  job s h a ll  r e fu s e  to a c c e p t  the s a m e , su c h  e m p lo y e e  s h a ll  n o t be e l ig ib le  to b id  
fo r  any p o s te d  job  for  a p e r io d  of 6 m on th s fro m  the date on w h ich  he w a s a w a rd ed  
the job  fo r  w h ich  he had b id .

g . A ny e m p lo y e e  w ho h as b e en  a w a rd ed  a p o s te d  job as a r e s u lt  o f ap p ly in g
fo r  a p o s te d  job and w ho is  su b se q u e n tly  r e m o v e d  fr o m  that job due to a d e c r e a s e  in  
f o r c e ,  s h a ll  be e l ig ib le  a g a in  to b id  fo r  a p o s te d  job e v e n  th ou gh  the 6 m o n th s  p e ­
r io d  had not e la p s e d  s in c e  h is  la s t  job a w ard . . . .
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S e c tio n  8:
The p r in c ip le  o f s e n io r ity  sh a ll  not ap p ly  to p o s it io n s  e x c lu d e d  fro m  the b a r ­

ga in in g  u n it. H o w ev er , e m p lo y e e s  a c c e p tin g  s u p e r v is o r y  p r o m o tio n s  s h a ll  a c c r u e  
and r e ta in  s e n io r i ty  c r e d it  w h ile  h o ld in g  su c h  p o s it io n s  a s h e r e in  p r o v id e d . In the  
in te r e s t  o f e f f ic ie n t  p la n t o p e r a t io n s , m a n a g em en t m a y  r e tu rn  any e m p lo y e e  so  p r o ­
m o ted  to a p o s it io n  in  the b a rg a in in g  u n it. In the e v en t any su ch  e m p lo y e e  s h a ll  be  
so  re tu rn ed  to a p o s it io n  in  the b a rg a in in g  u n it, h is  s e n io r ity  s ta tu s  sh a ll  be d e ­
te r m in e d  on the b a s is  o f h is  len g th  o f con tin u ou s s e r v ic e  w ith  the com p an y; it  b e in g  
u n d e r s to o d , h o w e v e r , that s u p e r v is o r s  on the date o f th is  a g r e e m e n t who co m e  w ith in  
th is  p r o v is io n  s h a ll  not a c c u m u la te  fu r th e r  b a rg a in in g  un it s e n io r ity  c r e d it  a fter  
J u ly  1, 1962, but s h a ll  r e ta in  su ch  c r e d it  th ey  had on that date and th at e m p lo y e e s
p r o m o te d  to a s u p e r v is o r y  p o s it io n  a fte r  the date o f th is  a g r e e m e n t sh a ll  r e ta in  the 
b a rg a in in g  un it s e n io r ity  th ey  h ave on the date of th e ir  p r o m o tio n  but sh a ll  not a c c u ­
m u la te  su ch  c r e d it  w h ile  o ccu p y in g  su ch  s u p e r v is o r y  p o s it io n . . . .

From the agreem ent betweenGeneral Telephone Company of Illinois and the 
International Brotherhood of E lectrical Workers 
(expiration date: October 1970)

Job p r o m o tio n s
20. 1 V a c a n c ie s  in  the c la s s i f i c a t io n  of s e n io r  r e c o r d s  c le r k  . . . w i ll  be

f i l le d  by ap p o in tm en t.
20 . 2 A b ility  and q u a lif ic a t io n s  b e in g  s u ff ic ie n t , s e n io r ity  s h a ll  p r e v a il  in  p r o ­

m o tio n s  to a l l  o th e r  job c la s s i f i c a t io n s  c o v e r e d  by  th is  a g r e e m e n t w ith in  the d e p a r t­
m en t.

2 0. 3 A b ility  and q u a lif ic a tio n s  b e in g  s u ff ic ie n t , e m p lo y e e s  w i l l  be g iv e n  an 
o p p o rtu n ity  to q u a lify  in  o r d e r  o f s e n io r ity  fo r  v a c a n c ie s  of 6 m on th s or lo n g e r  du ­
ra tio n  or new  p o s it io n s  c o v e r e d  b y  th is  a g r e e m e n t not f i l le d  th rou gh  the a p p lic a tio n  
of s e c t io n  20 . 2 o f th is  a g r e e m e n t . The e f fe c t iv e  date o f su ch  tr a n s fe r s  w ou ld  be  
su b je c t  to s e r v ic e  r e q u ir e m e n ts . T r a n s fe r s  b e tw e e n  d e p a r tm e n ts  fo r  an in d iv id u a l  
s h a ll  be l im ite d  to n ot m o r e  than 1 tr a n s fe r  in  any 1 y e a r  p e r io d .

20 . 3. 1 W hen a v a c a n c y  o c c u r s  in  the c o m m e r c ia l  d e p a r tm en t w h ich  h as not 
b e e n  b id  upon by  o th e r  c o m m e r c ia l  d e p a r tm en t e m p lo y e e s  in  the e x c h a n g e , su ch  
v a c a n c y  s h a ll  be p o s te d  in  the tr a ff ic  d e p a r tm en t in  the e x c h a n g e . T r a ff ic  e m p lo y ­
e e s  who b id  on su ch  v a c a n c ie s  w il l  be g iv e n  a r e a so n a b le  o p p ortu n ity , in  o r d e r  of 
s e n io r ity , to q u a lify .

20. 3. 2 W hen a v a c a n c y  o c c u r s  in  the c la s s i f i c a t io n  o f r e c o r d s  c le r k  or s e r v ic e  
a s s is t a n t  w h ich  has not b e e n  b id  upon by  o th er  tr a ff ic  d e p a r tm en t e m p lo y e e s  in  the e x ­
ch a n g e , su ch  v a c a n c y  s h a ll  be p o s te d  in  the c o m m e r c ia l  d e p a r tm en t in  the ex c h a n g e . 
C o m m e r c ia l e m p lo y e e s  w ith  tr a ff ic  e x p e r ie n c e  who b id  on su c h  v a c a n c ie s  w il l  be  
g iv e n  a r e a so n a b le  o p p o rtu n ity , in  o r d e r  of s e n io r ity , to q u a lify .

20 . 3. 3 In an ex ch an g e  w h ich  d o es  not h ave fu ll t im e  tr a ff ic  e m p lo y e e s ,  v a c ­
a n c ie s  under s e c t io n  20. 3. 1 above w i l l  be p o s te d  in the n e a r e s t  ex ch a n g e  in  the c o m ­
m e r c ia l  d is t r ic t  w h ich  d o es  h ave fu ll t im e  tr a ff ic  e m p lo y e e s .
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2 0 .4  An e m p lo y e e  s e le c t e d  in a c c o r d a n c e  w ith  s e c t io n  2 0 .3  w i l l  be g iv e n  w age  
tr e a tm e n t in  a c c o r d a n c e  w ith  the v a lu e  of the e m p lo y e e ’s e x p e r ie n c e  on the fo r m e r  
job c la s s i f i c a t io n  as r e la te d  to the r e q u ir e m e n ts  o f the new  a s s ig n m e n t .

20. 5 If at any t im e  du ring  the f i r s t  12 m o n th s  it  is  sh ow n  th at the e m p lo y e e  
d o es  n o t have the aptitu de and a b ility  to m e e t  the r e q u ir e m e n ts  o f a new  jo b , sh e  
s h a ll  b e  r e tu r n e d  to h er  fo r m e r  c la s s i f i c a t io n  if  a v a c a n c y  e x i s t s .  If no v a c a n c y  
e x is t s  in  the fo r m e r  c la s s i f i c a t io n ,  the e m p lo y e e  w i l l  be p la c e d  in  the n e x t lo w e r  
c la s s i f i c a t io n .

2 0. 6 Job b id s  sh a ll  be p o s te d  on b u lle t in  b o a rd s  in  a c c o r d a n c e  w ith  s e c t io n  
20. 3 fo r  a p e r io d  o f 5 w o rk in g  d a y s . It s h a l l  b e  the r e s p o n s ib il i ty  of the e m p lo y ­
e e s  to be a w are o f su c h  job p o s t in g s .

From the agreem ent between
Champion Papers, Inc., Carolina 
Division, and the International 
Brotherhood of Pulp, Sulphite and 
Paper Mill Workers 
(expiration date: August 1969)

B. F o r  the p u r p o se s  o f th is  a g r e e m e n t, e m p lo y e e s  s h a ll  have 4 ty p e s  
of s e n io r ity :  Job s e n io r ity ,  group  s e n io r ity , d e p a r tm en t s e n io r ity , and p lan t s e n ­
io r ity .

1. Job s e n io r i ty  is  d e fin ed  as the len g th  o f s e r v ic e  in  a job  c la s s i f i c a t io n
m e a s u r e d  fro m  the date the e m p lo y e e  is  r e g u la r ly  a s s ig n e d  to that job .

2 . G roup s e n io r ity  is  d e fin ed  a s  the len g th  o f s e r v ic e  in  a group  w ith in  a d e ­
p a r tm e n t m e a s u r e d  fro m  the date the e m p lo y e e  is  r e g u la r ly  a s s ig n e d  to a job in  that
group .

3. D ep a r tm en t s e n io r ity  is  d e fin ed  as the len g th  o f s e r v ic e  in  a d e p a r tm en t  
m e a s u r e d  fro m  the date the e m p lo y e e  is  r e g u la r ly  a s s ig n e d  to a job in  th at d e p a r t­
m e n t.

4 . P la n t s e n io r i ty  is  d e fin ed  as the len g th  o f co n tin u o u s s e r v ic e  fr o m  the m o s t  
r e c e n t  d ate of h ir e  w ith  the co m p a n y .

C . F o r  the p u r p o se  of the s e n io r ity  s e c t io n  of th is  a g r e e m e n t , d e p a r tm en ts  
s h a ll  be d e fin ed  as c o n v e r tin g ;  pulp and c h e m ic a l  m a n u fa ctu r in g ; m a in te n a n c e  and  
u t i l i t ie s ;  p a p er  m a n u fa c tu r in g ; b o a rd  m a n u fa ctu r in g ; q u a lity  c o n tr o l and te c h n ic a l  
s e r v ic e ;  p u r c h a s in g , tr a f f ic  and s t o r e s ;  w ood  p r o c u r e m e n t;  tru ck in g ; and sa n ita t io n .  
G rou ps w ith in  th e s e  d e p a r tm e n ts  that r e la te  to group  s e n io r i ty  as d e fin ed  above a re  
th o se  o u tlin ed  in  a p p en d ix  B . . . .
E . P r o m o tio n s  in  l in e s  of p r o g r e s s io n  1

1. A v a c a n c y  o th e r  than te m p o r a r y  above the s ta r t in g  job  in  a lin e  o f p r o ­
g r e s s io n  s h a ll  be f i l l e d  b y  an e m p lo y e e  fro m  the job ju s t  b e lo w  the job w h e r e  the 
v a c a n c y  o c c u r s .

2 . In f i l l in g  the v a c a n c y  d e c r ib e d  a b o v e , the co m p a n y  w i l l  take in to  c o n s id e r a ­
tio n  s e n io r ity  and q u a lif ic a t io n s , and w hen  a ll  the fa c to r s  th at c o n s titu te  m in im u m  
q u a lif ic a t io n s  a r e  r e la t iv e ly  eq u a l, th en  s e n io r ity  sh a ll  p r e v a i l .  To be q u a lif ie d  e m ­
p lo y e e s  m u s t  h a v e  the a b ility  to w o rk  in  h a rm o n y  w ith  and c o o p e r a te  w ith  fe llo w
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e m p lo y e e s . In c a s e s  of p r o m o tio n s  o th er  than th o se  in v o lv in g  the s e n io r  e m p lo y e e ,  
the un ion  w i l l  be n o t if ie d  b e fo r e  the p r o m o tio n  is  m a d e . Should  a q u e stio n  a r i s e  as  
to w h e th er  or not the s e n io r  e m p lo y e e  is  q u a lif ie d  and it  can n ot be r e s o lv e d  b y  a g r e e ­
m en t b e tw e e n  the un ion  and co m p a n y , the s e n io r  e m p lo y e e  w i l l  be g iv e n  a t r ia l  p e ­
r io d  up to 30 d ays on the job  in q u e s tio n . If at any  t im e  du rin g  th is  t r ia l  p e r io d  
it  is  found that the e m p lo y e e  is  not p e r fo r m in g  s a t is f a c t o r i ly ,  he w i l l  be r e tu r n e d  to 
h is  fo r m e r  job and w i l l  b e c o m e  ju n io r  to the m an  who b y p a s s e s  h im .

3. W hen an e m p lo y e e  r e fu s e s  a p r o m o tio n  in h is  l in e  o f p r o g r e s s io n ,  e ith e r  
te m p o r a r y  or p e r m a n e n t, he s h a ll  s ig n  a s ta te m e n t that he r e fu s e s  the p r o m o tio n .
He s h a ll  th en  fo r fe it  h is  p r o m o tio n  r ig h ts  u n til a fter  the s e c o n d  p e rm a n en t p r o m o tio n , 
and he b e c o m e s  ju n io r  to the e m p lo y e e s  who b y p a ss  h im . To be c o n s id e r e d  fo r  a 
fu tu re p r o m o tio n , he sh a ll  m ak e a w r itte n  r e q u e s t  and sh a ll  be c o n s id e r e d  e l ig ib le  
fo llo w in g  the f i r s t  p e rm a n en t p r o m o tio n  o c c u r r in g  a fter  r e c e ip t  o f h is  r e q u e s t .

4 . It is  u n d e rsto o d  and a g r e e d  that no s te p  in  a lin e  of p r o g r e s s io n ,  the t r a in ­
ing in  w h ich  is  n e c e s s a r y  to the n e x t s te p , w i l l  be c o m p le te ly  b lo c k e d  b y  m e n  who  
a re  un able or u n w illin g  to p r o g r e s s  fu r th e r . T h e r e fo r e , w h en  m o r e  than o n e -h a lf  
the n u m b er o f e m p lo y e e s  in  a job c la s s i f i c a t io n  r e fu s e  p r o m o tio n s , the co m p a n y  sh a ll  
d is c u s s  r e m e d ia l  m e a s u r e s  w ith  the union and s h a ll  take n e c e s s a r y  a c tio n  up to and  
in c lu d in g  r e m o v a l of an e m p lo y e e  fro m  the lin e  o f p r o g r e s s io n .
F . Job b id d ing

1. In f i l l in g  a v a c a n c y  in  a d e p a r tm en t o th er  than te m p o r a r y  fo r  the s ta r t in g  
job in a lin e  o f p r o g r e s s io n  or  fo r  a n o n p r o g r e s s io n  jo b , the com p a n y  s h a ll  p o s t
a n o t ic e  of the v a c a n c y  for  a p e r io d  of 96 h o u r s . Such n o t ic e  s h a ll  in c lu d e  
the job c la s s i f i c a t io n ,  ra te  and m in im u m  q u a lif ic a t io n s . E lig ib le  to b id  a re  a ll  e m ­
p lo y e e s  in  that d e p a r tm e n t, w ho w ill  be g iv e n  f i r s t  c o n s id e r a t io n ;  e m p lo y e e s  in  o th er  
d e p a r tm e n ts ;  and tr a n s fe r  p o o l e m p lo y e e s .  E m p lo y e e s  in  a lin e  of p r o g r e s s io n  s h a ll  
n o t b id  dow nw ard in  the sa m e  l in e . Any v a c a n c ie s  c r e a te d  am on g  s ta r t in g  jo b s  in  
l in e s  o f p r o g r e s s io n  o r  am on g  n o n p r o g r e s s io n  jo b s  by  the f i l l in g  o f th is  v a c a n c y  
s h a ll  be p o s te d  and b id  in  the sa m e  m a n n er; h o w e v e r , th e r e  sh a ll  be no m o r e  than  
th r e e  se p a r a te  p o s t in g s , in c lu d in g  the one fo r  the o r ig in a l  v a c a n c y . A v a c a n c y  that 
e x is t s  a fte r  th is  p r o c e s s  s h a ll  be f i l le d  by  a q u a lif ie d  e m p lo y e e  in  the tr a n s fe r  p o o l, 
g iv in g  p r e fe r e n c e  to s e n io r ity .  L ack in g  a q u a lif ie d  a p p lica n t, a n o n p r o g r e s s io n  job  
or s ta r tin g  job in  a lin e  of p r o g r e s s io n  sh a ll  be f i l le d  w ith  the l e a s t  s e n io r  e m p lo y e e  
in  the tr a n s fe r  p o o l. If the e m p lo y e e  r e fu s e s  to a c c e p t th is  jo b , he s h a ll  be t e r ­
m in a te d  e x c e p t  th at an e m p lo y e e  w ith  m o r e  than 5 y e a r s  s e n io r i ty  m a y  take a la y o ff  
and s h a ll  h ave r e c a l l  r ig h ts  as h e r e in -a f t e r  p r o v id e d . If th e r e  a re  no q u a lif ie d  e m ­
p lo y e e s  a v a ila b le , the co m p a n y  s h a ll  h ir e  the n e c e s s a r y  q u a lif ie d  p e o p le  a s  r e q u ir e d .

2. E m p lo y e e s  s h a ll  be l im ite d  to two s u c c e s s f u l  b id s  in  any 1 2 -m o n th  p e r io d .
3. The co m p a n y  m a y  f i l l  the v a ca n t job on a te m p o r a r y  b a s is  u n til the s u c ­

c e s s f u l  a p p lica n t is  d e te r m in e d .
4 . In f i l l in g  the v a c a n c ie s  d e s c r ib e d  a b o v e , the co m p a n y  w i l l  take in to  c o n ­

s id e r a t io n  s e n io r i ty  and q u a lif ic a tio n s  and w hen  a ll  the fa c to r s  th at c o n s titu te  m in i ­
m um  q u a lif ic a t io n s  a r e  r e la t iv e ly  eq u a l, th en  s e n io r ity  sh a ll  p r e v a i l .  In e v a lu a tin g  
an e m p lo y e e ’s q u a lif ic a t io n s  fo r  a s ta r tin g  job in  a lin e  o f p r o g r e s s io n ,  r e s u lt s  o f  
co m p a n y  a d m in is te r e d  t e s t s  w i l l  be one fa c to r  in  su ch  e v a lu a tio n . In ap p ly in g  s e n io r ­
ity  fo r  s ta r t in g  jo b s  in  a lin e  o f p r o g r e s s io n  or fo r  n o n p r o g r e s s io n  jo b s , d e p a r t­
m e n t s e n io r ity  s h a ll  p r e v a i l ,  fo llo w e d  by  p lan t s e n io r ity .

5. The f i l l in g  of v a c a n c ie s  as o u tlin ed  in  th is  s e c t io n  s h a ll  be m ad e on a 3 0 -  
day p r o b a tio n a r y  p e r io d  b a s i s .  If the e m p lo y e e  fa i ls  to q u a lify  or  w is h e s  to re tu rn  
to h is  fo r m e r  jo b , he m a y  b e r e tu r n e d  to h is  fo r m e r  job at any t im e  du rin g  that 
p e r io d  w ith ou t lo s s  o f p r e v io u s ly  c r e d ite d  s e n io r ity . If the e m p lo y e e  is  r e tu r n e d  to 
h is  fo r m e r  job w ith in  the p r o b a tio n a r y  p e r io d , the v a c a n c y  s h a l l  not be p o s te d , but 
s h a ll  be f i l le d  b y  the n ex t m o s t  s e n io r  q u a lif ie d  e m p lo y e e  w ho b id  on the v a c a n c y .
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6. O p en in gs in  a p p r e n tic e  c la s s i f i c a t io n s  s h a ll  not be su b je c t  to the b id d in g  
p r o c e d u r e  but s h a ll  be f i l l e d  b y  q u a lif ie d  a p p lica n ts  w ith in  the p la n t w h e n e v e r  p o s s ib le ,  
b e fo r e  new  h ir e s .
G. T e m p o r a r y  v a c a n c ie s

1. V a c a n c ie s  know n to be o f 28 d ays d u ra tio n  or l e s s  and v a c a tio n  p e r io d s  
s h a ll  be f i l le d  as fo l lo w s :

a . Job s ab ove s ta r t in g  jo b s  in  l in e s  o f p r o g r e s s io n  s h a l l  be f i l le d  b y  sh ift  
s e t -u p  a lon g  e s ta b l is h e d  p r o m o tio n a l l in e s  w ith  q u a lif ie d  e m p lo y e e s .  If a sh if t  s e t -u p  
can n ot be m a d e , it  s h a ll  b e  f i l l e d  in  the fo llo w in g  o r d e r :

(1) B y  c a llin g  in  an e m p lo y e e  o f the sa m e  job c la s s i f i c a t io n  who is  on a s c h e d ­
u le d  day off.

(2) The e m p lo y e e  n ot r e c e iv in g  r e l ie f  w i l l  have the p r e fe r e n c e  o f w o rk in g  the 
e x tr a  sh ift;  h o w e v e r , in  a l l  c a s e s  he w ill  r e m a in  at h is  job u n til a su b st itu te  h as  
b e e n  s e c u r e d , and i f  n e c e s s a r y  he s h a ll  w o rk  the e x tr a  sh if t .

(3) B y  c a llin g  in  the e m p lo y e e  of the sa m e  job c la s s i f i c a t io n  who is  s c h e d u le d  
to r e p o r t  on the n e x t s h if t , u n le s s  o th e r w ise  m u tu a lly  a g r e e d  upon on a d e p a r tm e n ta l  
b a s is  and a p p ro v ed  b y  the in d u s tr ia l  r e la t io n s  d e p a rtm en t.

A v a c a n c y  th at e x i s t s  a fte r  th is  p r o c e s s  s h a ll  b e  f i l le d  b y  any o th er  q u a lif ie d  
e m p lo y e e  th at m a y  be a v a ila b le .

b . S ta r tin g  jo b s  in  l in e s  of p r o g r e s s io n  and n o n p r o g r e s s io n  jo b s s h a ll  be f i l le d  
w h en  n e c e s s a r y  in  the fo llo w in g  o r d e r :

(1) B y  q u a lif ie d  v a c a t io n  r e p la c e m e n ts  or  o th e r  q u a lif ie d  e m p lo y e e s  w ith in  the 
d e p a rtm en t.

(2) B y  q u a lif ie d  tr a n s fe r  p o o l e m p lo y e e s .
(3) B y o th er  q u a lif ie d  r e g u la r  e m p lo y e e s  th at m a y  be a v a ila b le .
2. W hen the v a c a n c y  is  know n to be lo n g e r  than 28 d a y s , it  sh a ll  be f i l le d  as  

f o l lo w s :
a . Jo b s ab ove s ta r t in g  jo b s  in l in e s  o f p r o g r e s s io n  s h a l l  be f i l le d  b y  s e n io r ity  

s e t -u p  a lon g  e s ta b l is h e d  p r o m o tio n a l l in e s  b eg in n in g  w ith  the M onday fo llo w in g  the 
date it  b e c a m e  know n.

b . S tar tin g  jo b s  and n o n p r o g r e s s io n  jo b s  s h a ll  be f i l l e d  th rou gh  job b id d in g  
as h e r e in  p r o v id e d .

3. If a v a c a n c y  is  f i l le d  as p r o v id e d  in  1. above and it  is  la t e r  d e te r m in e d  th at
the v a c a n c y  m a y  ex ten d  fo r  a r e a so n a b ly  sh o r t  p e r io d  b eyo n d  the 28 d a y s , it  sh a ll  
co n tin u e to be f i l l e d  on the sa m e  b a s is  p r o v id e d  it  i s  m u tu a lly  a g r e e d  upon on a d e ­
p a r tm e n ta l b a s is  and ap p ro v ed  b y  the in d u s tr ia l r e la t io n s  d e p a r tm e n t. . . .

K. P r o m o tio n  to s a la r y  jo b s
An h o u r ly  ra ted  e m p lo y e e  who h as b e en  tr a n s fe r r e d  in to  a p o s it io n  o u ts id e  th e  

b a rg a in in g  u n it s h a ll  a c c r u e  jo b , g ro u p , d e p a r tm en t and p la n t s e n io r ity  fo r  1 y e a r  
w h ile  w o rk in g  in  su ch  p o s it io n . T h e r e a fte r , he sh a ll  a c c r u e  g ro u p , d e p a r tm en t and  
p la n t s e n io r ity . If h e  i s  re tu rn ed  to the b a rg a in in g  u n it w ith in  th e f i r s t  y e a r ,  he sh a ll  
r e tu r n  to a job  in  l in e  w ith  h is  jo b , g ro u p , d e p a r tm en t and p la n t s e n io r ity ;  h o w e v e r ,  
d u rin g  the f i r s t  6 m o n th s he s h a ll  be re tu rn ed  to h is  fo r m e r  p o s it io n  on h is  r e q u e s t .
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If he i s  t r a n s fe r r e d  b a ck  in to  the b a r g a in in g  un it a fte r  1 y e a r , he s h a ll  be a s s ig n e d  
a s ta r t in g  job  in  a l in e  o f p r o g r e s s io n  or  a b a se  ra ted  n o n p r o g r e s s io n  job a c c o r d ­ing  to h is  g ro u p , d e p a r tm e n t and p la n t s e n io r ity . . . .

PA PER  M ANUFACTURING DEPARTMENT  
Group 2

No. 1.1 Machine
Machine Tender 

Back Tender 

Third Hand 

Fourth Hand

Fifth Hand
\_____

Stock Tender 

Tender^ Helper 

Broke Beater______ I
Vacation Replacement

No. 14 Machine

Machine Tender 

Back Tender 

Third Hand 

Fourth Hand
I

Fifth HandI________

Stock Tender 

Tender^Helper

Broke Beater 
________ !

Vacation Replacement

Non - Progression Job : 
Utility Man

CHEMICAL RECOVERY GROUP (C O N T IN U E D )
Lime Kiln Operator

Evap. Operator Liquor Room Oper. Lime Kiln Assistant

Erap. Assistant Liquor Room Asst. Lime Kiln FiremanI____________ !___________i

Digester Room Runner 

Cook

First Helper

Digester Second Helper

Vacation Replacement 
Non-Progression Jobs:
Chemical Unloading 
No. 13 Conveyor Tender 
Clec.r.

PAPER M ANUFACTURING DEPARTM ENT  
Group 3

No. 20 Machine

Machine Tender 

Back Tender 

Third Hand 

Fourth HandI
Fifth HandI
Sixth Hand 

Seventh HandI________

Stock TenderI
Tender Helper 

Water and Slush

Vacation Replacement 
Non - Progression Job :
Utility Man

PAPER M ANUFACTURING DEPARTM ENT  
Group 4

Chemical Preparation 

Size - Alum - Starch Maker 

Size - Alum -Starch Helper 

Clay Maker 

Vacation Replacement
Group 5

General Services

Non-Progression Jobs:

General Services Crew Leader
General Utility Man
Broke Processor
Clean-up Man
Thickener Operator
Fiber Reclaimer Utility Man

P U L P A N D  CHEMICAL  
M ANU FAC TURING  DEPA R TM EN T  

Wood Preparation Group
Crane Operator

Vacation Replace

PU LP AN D  CHEMICAL M ANUFACTURING  
DEPARTMENT  

Pulp Production Group
Bleach Room Runner 

“ C”  Line, CIOs Operator 

“ C”  Line, CIO2 Second Operator 

“ A " Bleach Operator

Hardwood Bleach Operator 

Low Density Bleach Operator 

“ A "  Line Wash & Screen Operator 

"C "  & *‘D " Line Wash & Screen OperatorI
"A ”  Line Wash & Screen Assistant 

“ C”  & “ D " Line Wash & Screen Asst. 
________ !

Crane Helper

Screen ̂ Tender 

Utility General 

Vacation Replacement 
Non-Progression Jobs:
No. 11 Conveyor CL'°n-up 
Hardwood Clean-up

Chipper Feeder

CONVERTING DEPARTM ENT  
Cut, Sort and Count Group

Roll Distributor 

Cutter Operator 21 - 24 

Cutter Operator 3 - 5  

Cutter Backtender 21 -  24 

Crane Operator 

Cutter Backtender 3 - 5  

Shafter

Counting Crew Leader 

Counter and Stacker 

Vacuumatic Counter Operator 

Sorting  Packoff

Utility trucker 

Clean - up Mau
I

\acation Replacement 
Non-Progression J obs:
Cutter Production Clerk 
Cutter Sort Checker 
Sorter

Broke Baler Operator 

Broke Laier Helper
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1

2
3

4
5
6

7
8

9
10

11

12

13
14
15

16

17
18
19

20
21

22
23

Appendix B. Identification of Clauses

E m p lo y e r  and union
M agn avox  Co. of T e n n e s se e .

E le c t r ic a l ,  In te rn a tio n a l (IU E ).
N a tio n a l L ead  C o .— T itan iu m  D iv is io n .

P a in te r s  (P A T ).
C en tra l F ou n d ry  Co.

M o ld ers  (IM AW ).
R o b er tsh a w  C o n tro ls  Co.S te e lw o r k e r s  (U SA).
S to k e ly -V a n  C am p , Inc.

T e a m s te r s  (IB T ) (ind . ).
A m e r ic a n  Can C o .— G la ss  O p era tio n s .

G la s s  B o tt le  B lo w e r s  (G B B A ).
A lle g h e n y  L udlum  S te e l C orp.

S te e lw o r k e r s  (U SA).
Long Is la n d  L ig h tin g  Co.

E le c t r ic a l ,  B r o th erh o o d  (IBE W ).
F r o z e n  F ood  E m p lo y e r s  A s s o c ia t io n — C alif.

T e a m s te r s  (IB T ) (ind . ).
C a te r p illa r  T r a c to r  Co.

M a c h in is ts  (LAM).
I ll in o is  B e ll  T e lep h o n e  C o .— P la n t.

E le c t r ic a l ,  B ro th erh o o d  (IBE W ).
F ra n k  G. Sh attu ck  Co.

H ote l and R e sta u r a n t E m p lo y e e s  (H R E U ). 
C hock F u ll  O' N u ts .

D i s t r ic t  50 UMWA (Ind).
I. B. K le in e r t  R ubber Co.

D ir e c t ly  a f f i l ia te d  L o c a l U nion (A F L -C IO ). 
A m e r ic a n  O il C o .— W hiting.

In d ep en d en t P e tr o le u m  W o r k ers  of 
A m e r ic a  (ind . ).

A s s o c ia te d  B r e w e r s — B a lt im o r e .
B r e w e r y  (B F C S D ).

A l l i s  C h a lm e r s— S p r in g fie ld .
A uto W o r k ers  (UAW) (Ind. ).

T he L o u is  A l l i s  Co.
E le c t r ic a l ,  In te rn a tio n a l (IU E ).

E m p lo y e r 's  G roup of S te e l F a b r ic a to r s —  
C lev e la n d .

Iron  W o r k ers  (BSOIW ).
B o w a te r s  S ou th ern  P a p er  C orp .

P a p er  m a k e r s  (U P P ).
C lay  S ew er P ip e  M a n u fa c tu r ers .

B r ic k  and C lay  W ork ers  (U BC W ). 
W ash in g ton  G as L igh t Co.

C h e m ic a l W o r k ers  (lC W )(In d .).
E. I. Dupont D eN em o u r s  and C o .— P a r lin .

C h e m ic a l W ork ers  (ICW) (Ind .).
A r k a n sa s  P o w e r  and L igh t Co.

E le c t r ic a l ,  B ro th erh o o d  (IBE W ).

73
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25
26
27
28
29
30
31

32

33
34
35
36
37
38
39

40

41
42
43
44
45
46
47
48

E m p lo y e r  and un ion
A v co  C o r p .— N ew  Idea D iv is io n .

S te e lw o r k e r s  (U SA ).
L e v ito n  M fg. C o .,  Inc.

E le c t r ic a l ,  B r o th erh o o d  (IBEW ).
J. F . M cE lw a in  Co.

N ew  H a m p sh ire  Shoe W ork ers U nion (in d . )0 
P h ilip  C a rey  M an u factu rin g  Co.

P a p e r  m a k e r s  (U P P ).
J e f f e r s o n  C ity  C ab in et Co.

E le c t r ic a l ,  In te rn a tio n a l (IU E ).
G e n e r a l T e lep h o n e  Co. o f C a lifo rn ia , 

C o m m u n ica tio n s  W o r k ers  (CW A).
R ad io  C orp. of A m e r ic a — H a r r is o n -  

W ood b rid ge.
R ad io  C o m m u n ica tio n s  A s s e m b le r s  

U nion, Inc. (ind , ).
C h e sa p ea k e  and P o to m a c  T e lep h o n e  Co. of 

V ir g in ia .
C o m m u n ica tio n s  W o r k ers  (CW A).

F ood  E m p lo y e r s 1 L abor R e la t io n s , Inc.
T e a m s te r s  (IB T ) (In d .) .

H udson P u lp  and P a p e r  C orp.
P a p e r  m a k e r s  (U P P ).

F o r m ic a  C orp.
E le c t r ic a l ,  In te rn a tio n a l (IU E ).

B eau k n it C o r p ,— B eau k n it F a b r ic s  D iv is io n .
U n ited  T e x t ile  W o r k ers  (UTW ). 

P e n n sy lv a n ia  E le c t r ic  Co.
E le c t r ic a l ,  B r o th erh o o d  (IBE W ).

C lark  E q u ip m en t Co, T r a n s m is s io n  D iv is io n .
A llie d  In d u str ia l W o r k ers  (AIW ). 

N o r th w e ste r n  S te e l and W ire Co. , and  
P a r r is h -A lfo r d  F e n c e  and M ach in e Co. 

S te e lw o r k e r s  (U SA).
P a c if ic  C o a st A s s o c ia t io n  of P u lp  and P a p e r  

M a n u fa c tu r ers .
A s s n , o f W e ste r n  P u lp  and P a p er  

W o r k ers  ( in d . ).
F a ir c h i ld -H il le r  C orp.

A uto W o r k ers  (UAW) (ind . ).
W e y e r h a e u se r  C o .— P a p e r  D iv is io n .

P a p er  m a k e r s  (U P P ).
T im k en  R o lle r  B e a r in g  Co.

S te e lw o r k e r s  (U SA ).
M cD o n n ell A ir c r a f t  C orp.

M a c h in is ts  (IAM ).
C ity S to r e s —-L it  B r o s . D iv is io n .

R e ta il  C le r k s  (R C IA ).
B row n  and S h arpe M fg. Co.

M a c h in is ts  (IAM ).
S p e r r y  G y r o sc o p e  Co.

E le c t r ic a l ,  In te rn a tio n a l (IU E ).
W e s te r n  E le c t r ic  C o .— S e r v ic e  D iv is io n .  

C o m m u n ica tio n s  W o r k ers  (CW A).
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49
50
51
52

53

54
55
56
57
58
59
60
61
62
63

64
65
66

67

68
69
70
71
72

75

E m p lo y e r  and un ion E x p ir a t io n
d ate

A s s o c ia te d  M ilk  D e a le r s — D en v e r .
T e a m s te r s  (IB T ) (ind . )

F  MC C o r p .— A m e r ic a n  V is c o s e  F ilm  D iv is io n .
T e x t ile  W o r k ers  U nion (TW U A ).

T he F e d e r a l  G la s s  Co.
F lin t  G la s s  W o r k ers  (AFG W ).

S. N ew  E n glan d  T e lep h o n e  Co.
C o n n ecticu t T e lep h o n e  W o r k ers , Inc.
(I n d .).

O utboard M a rin e  C o r p .— E vin ru d e M o to rs  
D iv is io n .

S te e lw o r k e r s  (U SA ).
N a tio n a l Standard Co.

S te e lw o r k e r s  (U SA ).
C orn in g  G la s s  W orks-—A lb io n .

F lin t  G la s s  W ork ers (AFG W ).
C h r y s le r  C o r p .— A ir te m p  D iv is io n .

E le c t r ic a l ,  In te rn a tio n a l (IU E ).
C o n tin en ta l S te e l C orp.

S te e lw o r k e r s  (U SA ).
A v c o  C o r p .— A e r o s p a c e  S tr u c tu r e s  D iv is io n .

M a c h in is ts  (IAM ).
A m e r ic a n  Can Co.

M a c h in is ts  (IAM ).
B . F . G o o d r ich  F o o tw e a r  Co.

R ubber W o r k ers  (URW ).
A C F  I n d u s tr ie s .

M a c h in is ts  (IAM ).
M a tte l, Inc.R ub ber W o r k ers  (URW ).
P h ila d e lp h ia  F o od  S to r e  E m p lo y e r s 1 L abor  

C ou n cil.
T e a m s te r s  (IB T ) (Ind. ).

W isc o n s in  P u b lic  S e r v ic e  Corp.
O p era tin g  E n g in e e r s  (IUO E).

Utah P o w e r  and L igh t Co.
E le c t r ic a l ,  B ro th erh o o d  (IBE W ).

O lin  M a th ie so n  C h e m ic a l C o .----E. R. Squibb
and Son s D iv is io n .
O il, C h e m ic a l and A to m ic  W ork ers  

(OCAW ).
E n g e lh a rd  M in e r a ls  and C h e m ic a ls  C orp. 

E n g e lh a rd  In d u s tr ie s  D iv is io n .
A uto W o r k ers  (UAW ) (In d .) .

S h aron  S te e l  C orp.
S te e lw o r k e r s  (U SA ).

O sc a r  M ayer and C o .— M ad ison .
M eat C u tters  (M CBW ).

D ay and Z im m erm a n n , I n c .— L one Star P la n t.
S ev en  A F L -C IO  and In d ep en d en t U n ion s. 

M in n ea p o lis  M ilk  D e a le r s .
T e a m s te r s  (IB T ) (ind . ).

G e n e r a l T e lep h o n e  Co. of th e  S o u th east. 
C o m m u n ica tio n s  W ork ers  (CW A).

M arch  1968  
D e c e m b e r  1968  
S e p tem b er  1968  
M ay 1971

M arch  1968  
O ctob er 1968  
M arch  1969  
O cto b er  1970  
A u g u st 1968  
June 1968  
N o v em b er  1968  
M ay 1970  
Ju ly  1968 
F e b r u a r y  1970  
J u ly  1968

O ctob er 1968 
J a n u ary  1968  
M ay 1970

F e b r u a r y  1969

S e p tem b er  1968  
A u g u st 1970  
A p r il  1969  
A p r il  1969  
M ay 1968
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73
74
75
76
77
78
79
80
81
82

83
84
85
86

87
88

89

90
91
92
93

94
95
96

E m p lo y e r  and un ion
G e n e r a l M ills ,  Inc.

G ra in  M ille r s  (A FG M ).
C it ie s  S e r v ic e  O il Co.

N in e  A F L -C IO  and In d ep en d en t U n ion s.
P h i l l ip s  P e tr o le u m  Co. A von  R e fin e r y .

O il, C h e m ic a l and A to m ic  W o r k ers  (OCAW ). 
G e n e r a l D y n a m ic s .

R o c h e s te r  In d ep en d en t W o r k ers  (ind . ).
A e r o d e x , Inc.

T e a m s te r s  (IB T ) (ind . ).
TRW, Inc.

A uto W o r k ers  (UAW) ( in d .) .
A llie d  B u ild in g  M eta l I n d u s tr ie s— N ew  Y ork.

Iron  W o r k ers  (BSO IW ).
P a c if ic  N o r th w e st  B e ll  T e lep h o n e  Co.

C o m m u n ica tio n s  W o r k ers  (CW A).
R o c h e s te r  T e lep h o n e  C orp.

R o c h e s te r  T e lep h o n e  W ork ers A s s o c ia t io n .( ln d . ). 
P a c if ic  T e lep h o n e  Co.

F e d e r a t io n  o f W om en T e lep h o n e  W o r k ers  
of S ou th ern  C a lifo rn ia  (ind . ).

M ountain  S ta te s  T e lep h o n e  and T e le g r a p h  Co.
C o m m u n ica tio n s  W o r k ers  (CW A).

H u gh es T o o l C o. , O il T o o l D iv is io n .
S te e lw o r k e r s  (U SA ).

A m e r ic a n  B o sc h  A rm a  C orp.
E le c t r ic a l ,  In te rn a tio n a l (lU E ).

U n d erw ood  C orp. — H artford .
M a c h in is ts  (IAM ).
M eta l P o l i s h e r s  (M P B P ).

W arw ick  E le c t r o n ic s ,  Inc.
E le c t r ic a l ,  In te rn a tio n a l (lU E ).

L o u is  M arx  and Co. o f W est V ir g in ia .
R e ta il, W h o le sa le  and D ep a r tm en t S tore  

U nion (RW DSU).
In te rn a tio n a l H a r v e s te r  C o .— S o la r  A ir c r a f t  
D iv is io n .

M a c h in is ts  (IAM ).
G e n e r a l D y n a m ic s  C o r p .— S tr o m b e r g -C a r lso n  D iv is io n .

E le c t r ic a l ,  In te rn a tio n a l (lU E ).
C o m m on w ea lth  E d iso n  Co.

E le c t r ic a l ,  In te rn a tio n a l (lU E ).
Mun sin g  w e a r , Inc.

T e x t ile  W o r k ers  U nion (T W U A ).
B a b co ck  and W ilc o x  C o .— The B a r b e r to n  W ork s. 

In te r n a tio n a l A s s o c ia t io n  of 
B o ile r m a k e r s  (B B F ).

F ru e h a u f C orp.
A llie d  In d u str ia l W o rk ers  (AIW ).

P h o e n ix  S te e l  C orp.
S te e lw o r k e r s  (U SA ).

K e y e s  F ib r e  Co.
P u lp  (P SP M W ).
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.u se
n b er
97
98
99
100

101

102

103
104
105
106
107
108
109
110

111

112

113
114
115
116
117
118
119
120

121

122

123

77

E m p lo y er  and un ion
E x p ir a t io n

d ate
O w e n s -I ll in o is ,  Inc.

G la s s  B o tt le  B lo w e r s  (G B B A ). 
A m a lg a m a te d  Sugar Co.

G ra in  M ille r s  (A FG M ).
H olly  Sugar C orp.

G ra in  M ille r s  (A FG M ).
M on san to  Co.

C h e m ic a l W o r k ers  (lC W )(ln d .).
R e m c o  In d u s tr ie s , Inc.

T e a m s te r s  (IB T ) (ind . ).
N a tio n a l H o m es C orp.

C a r p e n te r s  (C JA ).
J o h n so n  S e r v ic e  Co.

M a c h in is ts  (IAM ).
C arn ation  Co.

T e a m s te r s  (IB T ) ( in d . ).
K o llsm a n  In str u m e n t Co.

M a c h in is ts  (IAM ).
Dow C h e m ic a l Co.

O p era tin g  E n g in e e r s  and n in e o th e r s . 
A lla n  W ood S te e l Co.

S te e lw o r k e r s  (U SA ).
R ie g e l  P a p e r  C orp.

P a p e r  m a k e r s  (U P P ).
J o n e s  and L au gh lin  S te e l C orp.

S te e lw o r k e r s  (U SA ).
B r e w e r s  B o a rd  o f T rad e .

T e a m s te r s  (IB T ) (ind . ). 
S c h lu d e r b u r g -K u r d le  Co. , Inc.

M eat C u tters  (M CBW ).
W e ste r n  E le c t r ic  Co.

A to m ic  P r o je c t s  and P r o d u c tio n  W o r k ers . 
W ey en b erg  Shoe M fg. Co.

B o o t and Shoe W o r k ers  (BSW ).
M ead C orp.

P u lp  and S u lp h ite  W o r k ers  (P SP M W ). 
S ou th ern  B e l l  T e lep h o n e  and T e leg ra p h .

C o m m u n ica tio n s  W ork ers  (CW A). 
In te r la k e  S te e l  C orp.

S te e lw o r k e r s  (U SA).
C hina w a r e  C o m p a n ies .

P o t te r s  (IB O P ).
S im m o n s  Co. , (m a s te r  a g r e e m e n ts ) .

U p h o ls te r e r s  (U IU ).
A m e r ic a n  Saint G ob ain  C orp.

G la s s  and C e r a m ic  W o r k ers  (UGCW ). 
M c Q u a y -N o r r is  M fg. Co.

A uto W o r k ers  (UAW ) (In d .) .
B e n d ix  C orp.

M a c h in is ts  (IAM ).
Hupp C orp.

A uto W o r k ers  (UAW ) (Ind.).St. R e g is  P a p e r  Co.
C a r p e n te r s  (C JA ).

A p r il  1971 
Ju ly  1968  
A p r il  1969  
A p r il  1969  
D e c e m b e r  1968  
M arch  1969  
A u g u st 1968 
D e c e m b e r  1968  
June 1968  
June 1968  
A p r il  1968  
O ctob er  1968  
J u ly  1968  
M ay 1970  
S e p tem b er  1970  
Ju ly  1968  
D e c e m b e r  1971 
Ju ly  1969  
O ctob er 1969  
J u ly  1968  
J an u ary  1971 
O ctob er 1970  
M arch  1969  
A u g u st 1971 
A p r il  1969  
A u g u st 1969  
Ju ly  1969
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78

C la u s e E x p ir a t io n
n u m b er E m p lo y er  and un ion d ate

124 C lev e la n d  E le c t r ic  I llu m in a tin g  Co. 
U tility  W o r k ers  (UW U).

A p r il  1968
125 F ir th  S te r lin g  Inc.S te e lw o r k e r s  (U SA ). S e p tem b er  1968
126 S c h iff li  L a c e  and E m b r o id e r y  M a n u fa c tu r ers  

A s s o c ia t io n  o f  N o r th e r n  N ew  J e r s e y .
T e x t ile  W ork ers (U TW A ).

A p r il  1968

127 C u r t is s -W r ig h t  C orp.
A uto  W o r k ers  (UAW ) ( in d .).

O cto b er  1968
128 G e n e r a l A n ilin e  and F ilm  C orp. 

D is t i l le r y  W ork ers  (DRW W ).
Ja n u ary  1968

129 F is c h e r  and P o r te r  Co.
N a tio n a l F e d e r a t io n  of In d u str ia l  

U n ion s (N FIU ) (ind . ).
A p r il  1969

130 W hite M otor Co.
A uto  W o r k ers  (UAW ) (in d . ).

J a n u ary  1971
131 U n iv e r s a l  M fg. Co.

T e a m s te r s  (IB T ) (ind . ).
O cto b er  1968

132 U. S. P ly w o o d — C ham p ion  P a p e r s  Inc. , 
C ham p ion  P a p e r s  D iv .

P u lp  (P SP M W ).
M ay 1970

133 A llie d  C h e m ic a ls  C orp.
D is t r ic t  50 UMWA (in d . ) .

June 1970
134 U nion E le c t r ic  Co.

E le c t r ic a l ,  B r o th e r h o o d  (IB E W ).
June 1969

135 M cG raw  E d iso n  Co.
S te e lw o r k e r s  (U SA ).

June 1970
136 F o r d  M otor Co. (P h i lc o  C orp).

E le c t r ic a l ,  B r o th erh o o d  (IB E W ).
A p r il  1970

137 M id w e st M fg. Co.
M a c h in is ts  (IAM ).

O cto b er  1969
138 C a m ero n  Iron  W ork s, Inc. 

M a c h in is ts  (IAM ).
J u ly  1968

139 U. S. M e ta ls  R efin in g  Co. 
S te e lw o r k e r s  (U SA ).

June 1971
140 J o h n so n  and Jo h n so n .

T e x t ile  W o r k ers  (T W U A ).
M ay 1968

141 M o r se  C hain Co.
M a c h in is ts  (IAM ).

S e p tem b er  1969
142 C olu m b ia  B r o a d c a st in g  S y s te m , Inc. 

E le c t r ic a l ,  B r o th erh o o d  (IB E W ).
S e p tem b er  1969

143 U. S. In d u s tr ie s , Inc. 
M a c h in is ts  (IAM ).

D e c e m b e r  1968
144 Todd S h ip b u ild ers  C orp. 

B o ile r m a k e r s  (B B F ).
J u ly  1968

145 Dow C h e m ic a l Co.
D is t r ic t  50 UMWA ( in d . ) .

Ju ly  1968
146 C a m p b ell Soup Co.

R e ta il,  W h o le sa le  and D ep a r tm en t S tore  
U nion (RW DSU).

N o v em b er  1968

147 A m e r ic a n  T h read  Co.
T e x t ile  W o rk ers  (T W U A ).

A p r il  1969
148 M ary lan d  Sh ipb uild in g  and D ryd ock  Co.

M a rin e  and Sh ip b u ild in g  W o r k ers  (IUM SW ).
A u g u st 1969
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79

E m p lo y e r  and un ion
E x p ir a t io n

d ate
N a tio n a l D i s t i l l e r s  and C h e m ic a l C o r p .—  

B r id g e p o r t  B r a s s  D iv is io n .
S te e lw o r k e r s  (U SA).

V ic to r  M an u factu r in g  and G a sk et Co.
M a c h in is ts  (IAM ).

U nion  C arb id e C o r p .— Oak R id ge K -2 5  P la n t.
O il, C h e m ic a l and A to m ic  W ork ers (OCAW ). 

D iam on d  C hain Co.
S te e lw o r k e r s  (U SA).

A l l - S t e e l  E q u ip m en t Co.
B o i le r m a k e r s  (B B F ).

J. I. C a se  C o .— C lau sen  W ork s.
A uto W o r k ers  (UAW ) (ind . ).

W e ste r n  U nion T e le g r a p h  Co.
C o m m u n ica tio n s  W o r k ers  (CW A).

C arboru nd um  Co.
O il, C h e m ic a l and A to m ic  W ork ers (OCAW ).

L e T ou rn eau  W estin g h o u se  Co.
B o i le r m a k e r s  (B B F ).

C e r r o  C o r p .— C opper and B r a s s  D iv is io n .
A uto W o r k ers  (UAW) ( in d .).

B e e c h  Nut L ife  S a v e r s , Inc.
B e e c h  Nut E m p lo y e e s  A s s o c ia t io n  (ind. ). 

N a tio n a l L ead  Co.
O il, C h e m ic a l and A to m ic  W ork ers (OCAW ). 

S ou th ern  C a lifo r n ia  E d iso n  Co.
E le c t r ic a l ,  B r o th erh o o d  (IBE W ).

R e lia n c e  E le c t r ic  and E n g in e e r in g  Co.
E le c t r ic a l ,  In te rn a tio n a l (IU E ).

D a ir y  In d u stry  A g r e e m e n t .
T e a m s te r s  (IB T ) (ind . ).

W h ir lp o o l C orp.
T e a m s te r s  (IB T ) ( in d .) .

M e tr o p o lita n  B ody Co.
A uto W o r k ers  (UAW) ( in d .) .

N a tio n a l S crew  and M fg. Co.
A uto W o r k ers  (UAW) ( in d .) .

K e a r n ey  and T r e c k e r  C orp.
E m p lo y e e 1 s In d ependent U nion (ind . ).

N ew  E n glan d  T e lep h o n e  and T e le g r a p h  Co.
N ew  E nglan d  F e d e r a t io n  of T e lep h o n e  

A cco u n tin g  W ork ers (ind . ).
M o n tg o m ery  W ard and Co. , I n c .— K a n sa s  C ity. 

T e a m s te r s  (IB T ) (ind . ).
G r e a te r  N ew  Y ork  F o od  E m p lo y e r s  L abor R e la tio n s  

C o u n c il.M eat C u tters  (M CBW ).
A tla n tic  C ity E le c t r ic  Co.

E le c t r ic a l ,  B r o th erh o o d  (IBE W ).
G e n e r a l F ir e p r o o fin g  Co.

S te e lw o r k e r s  (U SA).
H a r n isc h fe g e r  C orp.

S te e lw o r k e r s  (U SA).

N o v em b er  1968

Ja n u ary  1969  
O ctob er 1970  
S e p tem b er  1968  
M arch  1969  
D e c e m b e r  1969 
M ay 1968  
Ju ly  1969 
A u g u st 1970  
F e b r u a r y  1969 
D e c e m b e r  1968  
F e b r u a r y  1970  
D e c e m b e r  1970  
June 1968  
S e p tem b er  1968  
Ju ly  1970  
Jan u ary  1968 
June 1969  
M arch  1969  
D e c e m b e r  1969

A u g u st 1971 
F e b r u a r y  1970

D e c e m b e r  1969  
S e p tem b er  1968  
A u g u st 1968
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Eiuse
n b er
174
175
176
177
178
179
180
181
18Z
183
184

185
186
187
188
189
190

191
192
193
194
195
196

197
198

199

E m p lo y er  and un ion
N ew  J e r s e y  L au nd ry and C lean in g  In stitu te .

L au nd ry and D ry C lean in g  U nion (L D C ). 
J e s s o p  S te e l Co.

S te e lw o r k e r s  (U SA ).
A n acon d a  A m e r ic a n  B r a s s  Co.

S te e lw o r k e r s  (U SA).
U nited  S ta te s  T im e C orp.

M a c h in is ts  (IAM ).
F a r r e l  C orp.

S te e lw o r k e r s  (U SA ).
S e a led  P o w e r  C orp.

A uto W o r k ers  (UAW ) (in d . ).
In te rn a tio n a l R e s is ta n c e  Co.

E le c t r ic a l ,  In te rn a tio n a l (lU E ).
D ayton  T ir e  and R ubber Co.

R ubber W o rk ers  (URW ).
Tappan Co.

S tove W o r k ers  (SM IU).
C a lu m et and H ec la  I n c .— C a lu m et D iv . 

S te e lw o r k e r s  (U SA).
T. C. W heaton Co. , W heaton G la s s  Co. , 

and G e n e r a l M old and M a ch in ery  C orp.
G la s s  B o tt le  B lo w e r s  (G B B A ).

U nion  C arb id e C o r p .— P la s t i c s  D iv is io n .
C h e m ic a l and C ra fts  U nion, Inc. (ind . ).

A uto S p e c ia l i t ie s  M an u factu rin g  Co.
A uto W o r k ers  (UAW) (ind . ).

E s s o  R e s e a r c h  and E n g in e e r in g  Co.
Ind ep en d en t L a b o ra to r y  E m p lo y e e s  (ind . ). 

A m e r ic a n  Can C o .— M arath on  S o u th ern  C orp .
P u lp  (P SP M W ).

G r e a te r  P it tsb u r g h  M ilk  D e a le r s  A s sn .
T e a m s te r s  (IB T ) (In d .) .

In te r n a tio n a l P a p er  Co.
P a p e r m a k e r s  and P a p e r w o r k e r s  (U P P ),
P u lp , Su lph ite  W ork ers (P SP M W ), and  
E le c t r ic a l ,  B r o th erh o o d  (IBE W ).

F ir s t  N a tio n a l S to r e s , Inc.
T e a m s te r s  (IB T ) (ind . ).

W alw orth  Co.
S te e lw o r k e r s  (U SA ).

P h il l ip s  P e tr o le u m  C orp. — S e a lr ig h t D iv is io n .  
P u lp  (P SP M W ).

A s s o c ia te d  S p ring  C o r p .— B r is t o l  D iv is io n .
A uto W o r k ers  (UAW ) (Ind. ).

B a lt im o r e  T r a n s it  Co.
A m a lg a m a te d  T r a n s it  U nion (A T U ).

A llie d  C h e m ic a l C o r p .— N a tio n a l A n ilin e  D iv is io n .
D is t r ic t  50 UMWA (in d . ).

E a ton  Y a le  and T ow ne I n c .— M a te r ia ls  H an dling.
M a c h in is ts  (IAM ).

S h e ll O il Co. , Inc. — C a lifo rn ia .
O il, C h e m ic a l and A to m ic  W ork ers  (O CAW ). 

H u m ble O il and R efin in g  Co.
G ulf C o a st In d u str ia l W o rk ers  U nion (in d . ).
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C lau§ e 
n u m b er

ZOO
Z01
202

203

204
205
206
207
208
209
210 

211

212

213
214
215
216

217
218
219

220  
221 
222  
223

E m p lo y er  and un ion

O w en s—-I l lin o is ,  Inc.
G la s s  B o tt le  B lo w e r s  (G B B A ).

Budd Co.
A uto W o r k ers  (UAW ) (ind. ).

C row n C ork and S e a l Co.
S h eet M eta l W o rk ers  (SM W ).

B a ld w in -L im a -H a m ilto n  C o r p .— Stan dard  S te e l  
D iv is io n .

S te e lw o r k e r s  (U SA).
P it tsb u r g h  P la te  G la s s  Co.

G la s s  and C e r a m ic  W o r k ers  (UGCW ). 
S e ib e r lin g  R ubber Co.

R ubber W o r k ers  (URW ).
U nion C arb id e C o r p .— S te ll i te  D iv is io n .

S te e lw o r k e r s  (U SA ).
San D ieg o  G as and E le c t r ic  Co.

E le c t r ic a l ,  B r o th erh o o d  (IBEW ).
E. I. D upont de N e m o u r s  and C o .— F ilm .

T r a n sp a r e n t F ilm  W o r k ers , Inc. (ind . ). 
C o m m on w ea lth  E d iso n  Co.

E le c t r ic a l ,  B r o th erh o o d  (IBEW ).
C lim a x  M olyb d en u m  Co.

O il, C h e m ic a l and A to m ic  W ork ers (OCAW ). 
D e tr o it  H ote l A s s o c ia t io n  and D e tr o it  L o c a l J o in t  

E x e c u tiv e  B o a rd .
H ote l and R e s ta u r a n t E m p lo y e e s  (H R EU ). 

S te r lin g  D rug C o .— W inthrop L ab s D iv is io n .
C h e m ic a l W o r k ers  (ICW) (Ind. ).

M e L outh S te e l C orp.
S te e lw o r k e r s  (U SA ).

P o p u la r  P r ic e d  D r e s s  M a n u fa c tu r ers  G roup.
L a d ie s ' G a rm en t W ork ers (ILGW U).

L in ton  F o od  S e r v ic e , Inc.
H ote l and R e sta u r a n t E m p lo y e e s  (H R EU ). 

E aton  Y a le  and T ow n e, I n c .— Stam p ing D iv is io n .
A uto W o r k ers  (UAW) (In d .) .

G a te s  R ubber Co.
R ubber W o r k ers  (URW ).

M a r tin -M a r ie tta  C o r p .— M artin  D iv is io n .
A uto W o r k ers  (U A W ).

C o n tin en ta l Can Co. — C on ta in er B o a rd  and  
K raft P a p er  D iv is io n .

P a p e r  m a k e r s  (U P P ).
R ey n o ld s  M eta l Co. — A llo y s  P la n t.

A lu m in u m  W o r k ers  (AW U).
A m e r ic a n  C yanam id  C o .— L e d e r le  L ab s.

C h e m ic a l W o r k ers  (ICW) (In d .) .
H a m ilto n  M an u factu r in g  Co.

C a r p e n te r s  (C JA ).
E. I. D upont de N em o u rs  and C o .— Sp ru an ce  

F ilm  D iv is io n .T r a n sp a r e n t F ilm  W o r k e r s , Inc. ( in d .) .

M ay 1968
M arch  1968
A p r il  1970
O cto b er  1968

F e b r u a r y  1969  
S e p tem b er  1970  
M arch  1968 
F e b r u a r y  1969  
F e b r u a r y  1969  
M arch  1969  
J u ly  1968  
D e c e m b e r  1968

June 1970  
Ju ly  1968  
J a n u ary  1970  
F e b r u a r y  1969  
N o v em b er  1970  
June 1969  
N o v em b er  1969  
J u ly  1968

M ay 1968  
A u g u st 1969  
Ju ly  1968  
S e p tem b er  1969

E x p ir a t io n
d ate_____
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The Bulletin 1425 series on major collective bargaining agreements is available from the Super­
intendent of Documents. U. S. Government Printing Office, Washington, D. C. 20402, or from the 
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1425-2
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1425-4
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1425-7
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1425-9
1425-10
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Major Collective Bargaining Agreements: 

Grievance Procedures
Severance Pay and Layoff Benefit Plans
Supplemental Unemployment Benefit Plans 

and Wage-Employment Guarantees
Deferred Wage Increase and Escalator Clauses
Management Rights and Union-Management 

Cooperation
Arbitration Procedures
Training and Retraining Provisions
Subcontracting
Paid Vacation and Holiday Provisions
Plant Movement, Transfer, and 
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Price

45 cents 
60 cents

70 cents 
40 cents

60 cents 
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50 cents 
55 cents 
$1. 25 cents
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trial Relations. 1954—69.
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BUREAU OF LABOR STATISTICS REGIONAL OFFICES

Region I
1603-B Federal Building 
Government Center 
Boston, Mass. 02203 
Phone: 223-6762 (Area Code 617)

Region V
219 South Dearborn St.
Chicago, 111. 60604
Phone: 353-7230  (Area Code 312) * **

R egion II
341 Ninth A ve.
New York, N. Y. 10001
Phone: 971-5405 (Area Code 212)

R egion VI
337 Mayflower Building 
411 North Akard St.
D allas, Tex. 75201
Phone: 74 9-3516 (Area Code 214)

R egion III
406 Penn Square Building 
1317 Filbert St.
Philadelphia, Pa. 19107 
Phone: 5 9 7 - 7796(A rea Code 215)

Regions VII and VIII
Federal Office Building 
911 Walnut S t . , 10th Floor 
Kansas City, Mo. 64106 
Phone: 374-2481 (Area Code 816)

R egion IV 
Suite 540
1371 Peachtree St. NE.
Atlanta, Ga. 30309
Phone: 526-5418 (Area Code 404)

Regions IX and X
450 Golden Gate Ave.
Box 36017
San Francisco, Calif. 94102 
Phone: 556-4678 (Area Code 415)

* Regions VII and VIII w ill be serviced by Kansas City.
** Regions IX and X w ill be serviced by San Francisco.
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