
T E ' RS COLLEGE

DEC 2  8  1959

L u  dA K Y

Collective Bargaining Clauses:

Bulletin No. 1266

UNITED STATES DEPARTMENT OF LABOR 
James P. Mitchell, Secretary

BUREAU OF LABOR STATISTICS 
Ewan Clague, Commissioner

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Collective Bargaining Clauses-.

COMPANY PAY FOR TIME SPENT 

ON UNION BUSINESS

Bulletin No. 1266
October 1959

UNITED STATES DEPARTMENT OF LABOR 
James P. Mitchell, Secretary

BUREAU OF LABOR STATISTICS 

Ewan Clague, Commissioner

For sale by the Superintendent of Documents, U.S. Government Printing Office, Washington 25, D.C. - Price 35 cents

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Preface

W ork ers designated or  e le cted  to serve  as shop stew 
a rd s  or  com m itteem en , o r  who fu lfill s im ila r  union functions, 
are  frequently  ca lled  away fro m  their regu lar jo b s  to ca r ry  
out such re sp o n s ib ilit ie s . T h is study dea ls  with p ro v is io n s  in 
co lle c t iv e  bargaining agreem en ts designed  to p rotect these union 
rep resen ta tives , when so engaged, fr o m  lo s s  o f wage in com e, 
o r  to lim it the am ount of com pen sable  tim e availab le  fo r  these 
activ itie  s.

V irtua lly  a ll co lle c t iv e  bargaining ag reem en ts  in the 
United States cover in g  1, 000 or  m ore  w o rk e rs , ex clu sive  of 
ra ilro a d  and a irlin e  agreem en ts , w ere analyzed . The 1,631 m a 
jo r  agreem en ts in th is ca teg ory  cov ered  ap prox im ately  7. 5 m i l
lion  w o rk e rs , o r  a lm ost half o f  the estim ated  total agreem en t 
coverag e  in the United States, outside o f the ra ilroa d  and a irlin e  
in d u str ies . The p ro v is io n s  o f these ag reem en ts do not n e ce s 
sa rily  r e fle c t  p o licy  in sm aller  c o lle c t iv e  bargain ing  situations. 
The agreem en ts studied w ere  part o f the file  o f cu rren t a g r e e 
m ents m aintained by the Bureau o f L abor S tatistics fo r  public 
and governm ental use in a ccord a n ce  with section  211 o f the 
L abor M anagem ent R elation s A ct o f 1947.

M inor e d ito r ia l changes w ere  m ade in som e o f the 
c la u ses  presen ted  in th is rep ort to enhance c la r ity ; irre leva n t 
parts w ere  om itted  w here fe a s ib le . The c lau ses  are  num bered 
and the agreem en ts fr o m  w hich  they have been  taken are  iden ti
fied  in an index (p. 42). Sections o f  a few  agreem en ts w hich 
co v e r  com pany pay fo r  union bu sin ess in substantial deta il are 
rep rod u ced  in th eir  en tirety  in  the appendix.

T h is rep ort w as prepared  in the Bureau*s D iv ision  of 
W ages and Industrial R elations by John N. G entry, under the 
su perv ision  o f H arry  P . Cohany.
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Collective Bargaining Clauses:

Company Pay for Time Spent on Union Business

Summary

C ollective  bargaining agreem ents frequently contain prov ision s dealing 
with absences from  the job  of em ployee representatives while engaged in a ctiv ities  
on behalf o f the union. In many instances, the agreem ents m ere ly  provide that 
such em ployees w ill be granted excused absences to attend to union business; 
others designate the type o f activity  for  which absences w ill be recogn ized .

Whether a com pany w ill allow  tim e o ff with pay to em ployees fu lfilling 
the functions o f union representatives, shop stew ards, shop chairm en, com m ittee
m en, or other designations— depends la rge ly  upon the nature of the activ ity . A s 
outlined in agreem ents, union business fa lls  into two general ca tegories ; M atters 
which are p r im a rily  o f con cern  to the union, such as attendance at union m eetings, 
con feren ces , and conventions fo r  which com pany pay is usually not provided and 
m atters of m ore  d irect con cern  to the com pany such as, the im plem entation and 
adm inistration  o f the co lle ctiv e  bargaining agreem ent. A ctiv ities  in the latter ca te 
gory  include grievance and arbitration  w ork , contract negotiation, and participation  
in joint labor-m anagem ent com m ittees dealing with plant safety, apprenticesh ip , in
centive plans, sen iority , e tc . P rov is ion s  for  com pany pay are found m ost f r e 
quently in connection with this second type of union activ ity .

The Bureau of L abor Statistics exam ined 1,631 m a jor  agreem ents (each 
covering 1, 000 or m ore w ork ers ) fo r  clauses providing com pany pay to em ployees 
engaged in various union a ctiv ities . These agreem ents cov ered  approxim ately  
7 .5  m illion  w ork ers  (4 .7  m illion  in m anufacturing industries and 2 .8  in non
m anufacturing), o r  a lm ost on e-h a lf o f the estim ated number of w ork ers  covered  
by a ll co lle ctiv e  bargaining agreem ents in the United States, exclu sive  of ra il
road and a irline  w ork ers . Seventy-five percent o f the agreem ents expired  after 
January 1, 1959; the rem ainder expired  during the last half o f 1958.

Slightly m ore than tw o-fifth s o f the agreem ents studied (678), made p ro 
v ision  fo r  full o r  partial pay fo r  tim e spent by som e or  a ll em ployees r e p re 
senting others in grievance ca se s . Another 112 agreem ents stipulated that the 
com pany would not pay for  tim e spent on such m atters; the rem ainder made no 
m ention of grievance pay. Am ong the industries in which grievance pay p ro 
v is ion s w ere m ost prevalent w ere ordnance, petroleum  and coa l products, ch em i
ca ls , instrum ents and related  products, transportation  equipm ent, com m unications, 
and m ach inery.

Pay p rov is ion s fo r  other types o f union activ ities  w ere  m uch le s s  preva 
lent. C lauses providing fo r  som e form  of arbitration  pay appeared in only ^ a g r e e 
m ents, o r  about 1 percent o f the total agreem ents studied. Pay for time spent 
in arbitration  proceed in gs was ex p ress ly  d isallow ed in 28 agreem ents. Negotiation 
pay was provided in 49 agreem ents, but 34 others prohibited such pay. Pay 
p rov is ion s for  participation  on safety com m ittees w ere found in 66 agreem ents. 
In addition, 72 prov ision s ca lled  for  com pany pay fo r  various other types of 
com m ittee a ctiv ities .
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It is  im portant to note that this study re la tes only to pay prov ision s 
established under term s of co llectiv e  bargaining agreem ents and does not take 
into account in form al arrangem ents w here the em ployee or  union representative 
is  perm itted to leave his w ork  for union business without a reduction  in pay. 
The p ractice  o f granting tim e o ff without lo ss  of pay while engaged in union 
a ctiv ities— at least those a ctiv ities  which are of con cern  to both com pany and 
union— is undoubtedly m ore  w idespread than a study of form al contract p rov ision s 
would indicate. In many instances, it is lik ely  that a contract p rov ision  was 
negotiated to define or lim it an existing in form al p ra ctice , rather than to estab
lish  a new p ra ctice .

Pay fo r  G rievance Participation

P articipation  in grievance proced u res was the m ost prevalent type of 
union activity  fo r  which com pany pay was provided. Of the 1,631 agreem ents 
analyzed in this study, 678, or  approxim ately  40 percent o f the total (covering  
a like percentage o f w ork ers ), contained prov ision s fo r  full or  partial pay for  
tim e devoted to grievance w ork  by a ll or  a lim ited  number o f em ployees (table 1). 
G rievance pay is generally  extended on the theory that the expeditious settlem ent 
o f grievan ces w ill w ork to the mutual advantage o f both the com pany and the 
union. A greem ents with grievance pay prov ision s som etim es preface  the grievance 
clause with a statement outlining the philosophy o f the parties in this regard , as 
the follow ing clause from  one o f the con tracts studied illu strates :

It is mutually agreed  that the prom pt adjustm ent o f grievan ces 
is  desirab le  in the in terest of sound relations between em ployees 
and the com pany. Subject to the prov ision s of • . . /th is  a g re e 
m en t/, a steward w ill be perm itted to leave his w ork  during 
his regular working hours without lo s s  o f pay as hereinafter 
provided . . . fo r  the purpose of handling grievan ces in a c 
cordance with the grievance procedure provided in . . . this 
agreem ent, with the understanding that ( l )  the tim e w ill be de
voted to the prom pt handling of legitim ate grievan ces and the 
priv ilege  w ill not be abused, and (2) said steward w ill continue 
to w ork  at his job  at a ll tim es, except when perm itted to leave 
his w ork as hereina fter provided. ( l )

A  definite statement that the com pany would not provide grievance pay 
was included in 112 agreem ents. P rov is ion s  o f this type usually noted that union 
represen ta tives would be a fforded  tim e off to handle g r ievan ces , but that such 
tim e off would be without pay. A  considerable number (45) o f these p rov ision s 
w ere found in agreem ents in prim ary  m etals industries, which frequently provided 
as fo llow s:

. . . M em bers o f the grievance com m ittee shall be a fforded  the
n ecessa ry  tim e o ff without pay as may be requ ired  to attend 
regu larly  scheduled and em ergency  grievance m eetings. (2)

* * *

W henever operations w ill not be adverse ly  a ffected  a m em ber of 
any such grievance com m ittee shall be allow ed such tim e off 
without pay as may be n ecessa ry :

(a) To attend regu larly  scheduled m eetings o f said co m 
m ittee;

(b) To attend m eetings pertaining to suspension or d is 
charge or other m atters which cannot reasonably be delayed 
until the tim e o f the next regular m eetings; and
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Table 1. Pay for time spent on grievances in major collective 
bargaining agreements, by industry, 1959

(Workers in thousands)

Industry
Number studied

Full or partial 
pay for griev

ance time to all 
or some union 

repre sentative s

Company will 
not pay for 

grievance time

No explicit pay 
provision for 

grievance time

A gree
ments

Work
ers

A gree
ments

Work
ers

A gree- 
me nts

Work
ers

A gree
ments

Work
ers

A ll in d u stries__________________________ 1,631 7 ,4 7 2 . 1 678 3, 158. 1 112 933 .8 841 3, 380 .2

Manufacturing ______________________ 1, 054 4 ,6 5 9 .7 544 2, 424 .7 84 6 79 .9 426 1, 555 .2

Ordnance and accessories 13 31. 1 12 2 9 .7 1 1.4
Food and kindred products 114 381.3 29 91.5 5 38. 0 80 2 51 .8
Tobacco manufactures 12 32. 0 3 4 .8 - - 9 2 7 .2
Textile m ill products 38 97.2 18 40. 9 - - 20 56 .3
Apparel and other finished textile

products 45 472 .7 - - - - 45 4 72 .7
Lumber and wood products,

except furniture 11 36. 8 - - - - 11 3 6 .8
Furniture and fixtures _______________ 18 3 2 .6 8 13. 1 1 3. 0 9 16.6
Paper and allied products 43 101.2 12 2 2 .4 - - 31 7 8 .8
Printing, publishing, and

allied industries 36 7 2 .9 1 7 .5 - - 35 6 5 .4
Chemicals and allied products 46 9 7 .8 38 84.3 2 4. 8 6 8. 8
Petroleum refining and related

industries 17 60.3 15 50.3 - - 2 10. 0
Rubber and miscellaneous

plastics products 25 132.2 15 8 4 .6 2 3 4 .4 8 13.3
Leather and leather products ________ 21 73.3 6 25.7 1 3 .8 14 4 3 .9
Stone, clay, and glass produ cts_____ 32 9 5 .9 12 3 9 .8 1 1.5 19 5 4 .6
Prim ary metal industries 124 729 .8 52 167.6 45 504.7 27 57.6
Fabricated metal products 57 163.8 36 111. 1 7 16.5 14 3 6 .2
Machinery, except electrical _______ 125 354 .9 88 277. 0 11 29.3 26 4 8 .6
Electrical machinery, equipment,

and supplies 108 474 .2 73 378 .6 2 14.2 33 8 1 .4
Transportation equipment 129 1, 134.8 99 935.7 6 28. 8 24 17 0 .3
Instruments and related p roducts___ 25 58.2 20 50.3 - - 5 7 .9
Miscellaneous manufacturing

industries 15 27. 0 7 10. 1 1 1. 0 7 15.9
Nonmanufacturing 577 2, 812 .4 134 733 .5 28 253 .9 415 1, 825. 0

Mining, crude petroleum, and
natural gas production ______________ 16 261 .3 5 11.9 4 12. 1 7 237 .3

Transportation 1 109 591.5 13 4 7 .7 14 205. 1 82 338 .7
Communications _______________________ 74 572 .0 54 404 .4 3 13.6 17 154. 1
Utilities: Electric and gas __________ 75 194.9 43 127.5 2 3 .3 30 64.2
Wholesale tr a d e ________________________ 12 2 3 .2 1 1. 0 - - 11 2 2 .2
Retail trade ___________________  _____ 65 172.6 3 5 .9 4 18.6 58 148. 1
Hotels and restau ran ts_______________ 33 165.7 - - - - 33 165.7
Services _ _______________  __________ 48 172. 0 6 9. 0 1 1.4 41 161.7
C on stru ction__ ______________________„ 138 646. 9 8 125. 0 - - 130 521 .9
Miscellaneous nonmanufacturing

industries _ 7 12.4 1 1.2 ~ 6 11.2

1 Excludes railroads and airlines.
NOTE: Because of rounding, sums of individual item s may not equal totals.

(c ) To v is it, at reasonable tim es, departm ents for  which he 
is  the a ccred ited  union representative, for  the purpose of tran s
acting the legitim ate business o f the grievance com m ittee; and

(d) To v isit departm ents other than those fo r  which he is 
the a ccred ited  union representative at reasonable tim es. (3)

In order to exp lore  m ore fully the nature and extent o f various aspects 
o f grievance pay p roced u res , a sam ple of a lm ost one-fourth  (1 7 4 )of the 678 a g re e 
m ents with such prov is ion s was exam ined in deta il. The exam ination focused  on 
such m atters as the tim e within which grievance pay was provided, types of

529525 0  -5 9  - 2
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grievance activ ities  fo r  which pay was granted, em ployees entitled to such pay, 
rate o f com pensation  rece iv ed , and lim itations, if any, on total allow able tim e 
and number of em ployees com pensated. In the presentation  o f grievance p rov is ion s 
that fo llow s , a ll statistica l data re fe r  to the analysis o f those 174 agreem ents.

G rievance Pay H ou rs. — Although many o f the 174 co lle ctiv e  bargaining 
agreem ents contained p rov is ion s fo r  com pensation  fo r  tim e spent in handling 
grievan ces, such tim e was usually confined to the em p loy ee f s working hours. In 
170 of the grievance pay prov ision s studied in detail, the clau ses either ex p ress ly  
stated that the tim e would be so lim ited , o r  contained phrases indicating that 
"tim e o ff"  would be allow ed fo r  handling grievan ces , or  that certa in  specified  
em ployees would be re lieved  from  their regular job s  ,fwithout lo ss  o f pay" to 
attend to grievance m atters. F or exam ple:

D elegates shall be entitled to a reasonable amount of tim e o ff 
from  their regular job s  without lo ss  o f pay fo r  the conduct o f the 
w ork  o f adjusting grievan ces and co llectiv e  bargaining. (4)

/
* * *

A  steward, while handling grievances or m eeting with com pany 
represen ta tives, w ill be paid only fo r  those hours he would oth er
w ise have been w orking in the plant. (5)

Tacit lim itations o f this type, restrictin g  paid grievance tim e to the em 
p lo y e e ^  regular working hours, w ere  m uch m ore com m on than ex p ress  proh i
bitions o f such paym ents fo r  tim e outside working hours. H ow ever, a few a g re e 
m ents provided for  pay outside of, as w ell as during, w orking hours. C lauses of 
this type outlined specia l c ircu m stan ces  in which such payment would be allow ed, 
as in the follow ing exam ples:

E m ployee m em bers o f the w orkm en1 s com m ittee . • . shall 
re ce iv e  pay at their regular rates for  scheduled working hours 
lost during con feren ces  with com pany represen ta tives. . . .  If 
the com pany ca lls  a sp ecia l m eeting o f the w orkm en1 s com 
m ittee, em ployees ca lled  in shall be com pensated at their regu 
lar stra ight-tim e rates for  the tim e spent in such m eeting out
side their regu lar schedule. . . .  (6)

aje ^  sje

. . . m eetings between the plant bargaining £grievanc£7 co m 
m ittee and the plant managem ent w ill be held at a mutually ap
pointed tim e which w ill not requ ire the em ployee to rem ain 
overtim e. If the com pany requests that a m eeting continue b e 
yond the com m itteem an ^  8-hour day, they w ill be paid at the 
rate provided in this con tract. (7)

G rievance A ctiv ities  D efined. — Some agreem ents allow ed pay only for 
sp ecified  steps in the grievance procedure or  fo r  attending m eetings ca lled  by the 
com pany; others perm itted pay fo r  a ll types of grievance w ork . Of the 174 c lau ses 
specia lly  analyzed, 90 indicated that a ll, or  v irtually  a ll, a ctiv ities  in connection  
with the handling o f grievan ces would be com pensated (subject to possib le  tim e or 
personnel lim itations contained in the agreem ent). Of these, 63 p rov ision s indi
cated, either ex p ress ly  or  im p lic itly , that com pensation  would be provided fo r  any 
type o f grievance activity  (table 2). The follow ing are representative prov ision s 
o f this type:
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Table 2 . Types of grievance activity paid for in selected  
collective bargaining agreem ents, 1959

_____________________(W orkers in thousands)_____________________

5

Grievance activity Agreem ents W orkers

A ll grievance pay provisions 
studied _____________________________________ 174 1. 132 .0

Pay for time spent in—
Any type of grievance activity „ 63 339. 9
A ll form al steps of grievance 

procedure 27 419. 6
Certain steps of grievance 

procedure ..... _ ._ 67 3 18. 5
Regularly scheduled grievance 

meetings  ̂ .. _ ___ 6 13. 0
Grievance m eetings and/or investi

gations called by company 11 41. 0

NOTE: Because of rounding, sums of individual item s may not 
equal totals.

Group stew ards, ch ief stew ards, plant com m itteem en and ex ecu 
tive bargaining com m itteem en, within their ju risd iction , w ill be 
com pensated fo r  the tim e spent away from  their job  for  the pur
pose o f handling g r ievan ces . . . . (8)

* * *

A  representative may devote tim e (without lo ss  of pay) during 
his norm al working hours to do such associa tion  w ork  as may be 
n ecessa ry  or p rop er . . . A ssocia tion  work includes, among
other things, the right:

(a) To consult with an em ployee regarding the presentation 
of a grievance or  dispute after the em ployee has requested his 
su p erv isor or  designated representative to ca ll the associa tion  
repre sentative.

(b) To present to a su p erv isor a grievance or dispute which 
he has been requested by an em ployee or group o f em ployees to 
present for adjustm ent.

(c ) To investigate any such grievance or dispute so that 
such grievance or dispute can be prop erly  d iscu ssed  with the 
su p erv isor or  his designated representative.

(d) To attend m eetings with su p erv isors  or  other com pany 
representatives when such m eetings are n ecessa ry  to adjust 
grievan ces or d isputes. (9)

In addition, 27 agreem ents sp ecified  pay fo r  tim e spent at a ll form al steps 
o f the grievance p roced u re . It m ay be the intent o f these clauses not to re im bu rse  
union representatives fo r  tim e spent d iscu ssing  a grievance with the em ployee in
volved, since such an investigation  is  often a step outside the scope of the form al 
grievance p roced u re . H ow ever, the dividing line between these clau ses and the 
ones cited  above was not always c lea r .
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Stewards and grievance com m ittee m em bers w ill be allow ed a 
reasonable amount o f tim e during w orking hours to investigate 
and present grievan ces to com pany representatives under steps 1, 
2, 3, and 4 o f the grievance procedure herein , provided they ob 
tain p erm iss ion  from  their forem an  or  su pervisor to leave their 
particu lar assignm ent. (10)

* * *

Where steps 1, 2, and 3 o f the grievance proced ure  take place 
during w orking h ours, the £company7 w ill pay fo r  tim e actually 
lost by the union representative and the em ployee involved. The 
^com pany/ shall not be bound to pay fo r  tim e lost in attending 
step 4 o f the grievance procedure ^arbitration^ • (11)

Of the rem aining 84 clau ses, 67 provided paid grievance tim e only for 
certa in  phases of grievance activ ity . Such p rov is ion s, as the follow ing exam ples 
illu strate , often granted pay fo r  participation  in one or m ore', but not a ll, steps 
o f the grievance p roced ure:

Stewards or plant com m itteem en  shall be paid fo r  tim e lost in 
attending third step grievance m eetings. . . . ( 1Z)

* * *

Tim e spent on 1st step grievan ces with their forem en  during 
regular working hours by authorized departm ent stewards or 
com m itteem en shall be paid fo r  by the com pany. (13)

* * *

. . .  a steward w ill be perm itted to leave his w ork  during 
his regu lar working hours without lo s s  of pay . . . fo r  the 
purpose o f handling grievan ces in accordan ce  with the grievance 
procedure . . .  o f this agreem ent. /J lote : A ctiv ities  of stew
ards are  m entioned in only two steps o f a five step grievance 
p roced u re .^  (l^ )

Six prov ision s granted pay only for  attendance at regu larly  scheduled 
grievance m eetings.

The union com m ittee shall m eet with the m anagem ent com m ittee 
at least once each  month unless mutually agreed  not to m eet.

£)£ompany7 a g rees  that during the m eetings held with m an
agem ent, m em bers o f the union requ ired to attend shall be 
paid . . . fo r  a ll tim e lo s t  from  their regu larly  assigned w ork
schedule. (15)

*  * *

There shall be regu larly  scheduled w eekly m eetings of the shop 
com m ittee and m anagem ent, starting at 1:00 p. m . each T hurs
day. . . . The shop com m ittee shall be com pensated . . . fo r  
tim e spent in attending a regu larly  scheduled m eeting with the 
m anagem ent. (16)
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M ore rigid lim itations w ere im posed by 11 agreem ents which provided paid 
grievance tim e for  only those m eetings or investigations called by the com pany. 
F or  exam ple:

. . . The com pany w ill not pay union com m itteem en or stewards
for  any tim e spent in the perform ance of any o f their resp ective  
functions in such capacities  except in cases  w here the com pany 
has requested them to attend m eetings during working hours or 
otherw ise a ss is t it under the agreem ent. (17)

* * *

. . . The com pany w ill not com pensate shop stew ards or other 
em ployees for tim e devoted to g rievan ces. . . . The com pany
w ill pay for lost tim e of any shop steward or of m em bers of the 
general union com m ittee, when such person s are called  to a 
con feren ce  by the com pany during working hours. (18)

* * *

It is  further understood that, when p ossib le , lo ca l union grievance 
com m ittee m eetings shall be held outside of w orking hours, but 
that when they are held during working hours the com pany shall 
not be requ ired  to pay for  time lost in attending such m eetings, 
unless such m eetings are ca lled  by the com pany. (19)

Rates of Pay for T im e Spent on G rievance A c t iv it ie s . — Although the 
term inology  used to indicate the rate o f com pensation paid for  grievance activ ities  
varied , the intention in v irtually  all cases  appeared to be to pay the em ployee1 s 
regular or earned hourly  rate. Since m ost o f these agreem ents granted grievance 
time in the form  of excused absences from  the em p loy ee1 s regular w ork  a ss ig n 
ment, and did not indicate the rate o f pay, payment at regular rates was in ferred  
from  those clauses granting tim e o ff ’ ’without lo ss  o f pay" or "su fferin g  no lo ss  
of earnings. " C lauses stating the method of payment used such term s as "stra ight 
hourly rate, " "b a s ic  hourly rate, " o r  "regu lar rate. ’ ’

Pay at their b as ic  hourly rates of pay w ill be allow ed o ffic ia lly  
designated union representatives, or their a lternatives . . .
for  the ba s ic  w orkdays of their basic  w orkw eek, while engaged 
in /d es ig n a ted / steps of the grievance proced u re . (2 0)

* * *
Union representatives w ill be paid their regular rate of pay for 
such tim e as they spend during their working hours while con 
ferrin g  with the m anagem ent. . . .  (21)

In som e agreem ents, clauses w ere m ore sp ecific  in defining the method 
of pay com putation. This was particu larly  im portant in agreem ents coverin g  in
centive w ork ers . Since m ost agreem ents coverin g  incentive w ork ers a lso  in 
cluded nonincentive w ork ers , p rov isions governing the method o f payment to both 
groups w ere often in corporated  in the same grievance pay clause, as the follow ing 
clauses indicate:

Com m itteem en, stew ards, and aggrieved  em ployees shall be paid 
on the basis  of stra ight-tim e hourly earnings for dayw orkers, and 
on the basis  of average hourly earnings fo r  p iecew ork ers . (22)

* * *
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Hourly rated stew ards and com m itteem en shall suffer no lo s s  of 
tim e or pay fo r  negotiations o f grievan ces during their w ork 
ing hours.

If, during their working hours, stewards and com m itteem en 
who are working at incentive w ork  at the tim e they are r e 
quired to attend a regu larly  scheduled grievance m eeting, they 
shall re ce iv e  their base pay plus 20 percent additional for  
time so spent. (23)

* * *

The com pany w ill pay any em ployee(s) at on e-h a lf the d ifferen ce  
between his average earnings (based on the prev ious w eek) and 
the p iecew ork  base , not in e x cess  o f 15 cents per hour for  a 
p iecew ork er, or his base rate fo r  a dayw orker, for  tim e spent 
during the operation  of the grievance procedure with resp ect to 
the m atter in which he is  involved, and to pay any steward and 
not m ore than six em ployee m em bers o f the grievance com m ittee 
at on e-h a lf the d ifferen ce  between their average earnings (based 
on the prev ious w eek) and the p iecew ork  base , not in e x cess  of 
15 cents per hour for  a p iecew ork er, or  his base rate for  a day- 
w ork er, during the adjustm ent o f the grievan ce. . . . (24)

Jje *  *

Union o ff ic e r s , executive board m em bers , and stewards involved 
in grievan ces shall be paid their average rate o f pay based on 
the previous 12-week period  fo r  a ll tim e spent with m anagement 
in the settlem ent of disputes or g r ievan ces . (25)

One agreem ent am ong the 174 studied in detail provided for payment to 
hourly w ork ers  at m ore than their regu lar rate; another provided for  pay at le ss  
than the regu lar rate for  som e union representatives, and at the regu lar rate 
for  others:

The em ployer w ill pay fo r  the tim e of five m em bers o f . . .
7the7 grievance com m ittee fo r  a period of 3 hours at 25 cents 
per hour above their stra ight-tim e hourly rate once per week 
if such tim e is  requ ired . (26)

Sjc Sjc 5j<

G rievances shall betaken  up during w orking hours and em ployees 
who are union representatives shall be com pensated by the em 
p loyer at on e-h a lf their regular rates o f pay fo r  tim e lost in the 
taking up o f g rievan ces:

( l )  The m em bers o f the shop com m ittee shall be co m 
pensated by the em ployer at their regular rates o f pay for  tim e 
n ecessa rily  spent by them in the plant for  m eetings of the shop 
com m ittee with representatives of the em ployer Lup to a lim ited 
number o f hour.&7. . . .
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(2) /[D esignated/ union o ffic ia ls  . • . shall be com pen
sated by the em ployer at their regular rates of pay fo r  the tim e 
spent by them in the plant on em p loy er-em p loyee  business /u p  
to a lim ited  number of h o u rs /. . . .  1 (27)

G rievance Pay L im itation s. — Several types o f lim itations w ere  written 
into grievance pay p rov is ion s. M ost com m on w ere c lau ses placing lim its  on the 
number o f em ployees entitled to such pay. Other clauses a lso  sp ecified  the m axi
mum amount of tim e, or  m oney, allow ed fo r  participation  in grievance a ctiv ities  
over a given period . In addition, a number specified  plant ru les with which an 
em ployee had to com ply before  receiv in g  grievance pay. Often, m ore than one 
lim itation  was found in the same agreem ent.

Whether pay for grievance activ ities  was extended to authorized union 
representatives only, or  to the aggrieved em ployee as w ell, was usually covered  
by grievance pay c lau ses. Four out of every  five agreem ents analyzed in detail 
lim ited  grievance pay to union representatives only. The rem ainder granted 
grievance pay to the aggrieved  em ployee as w ell. 2

The corporation  shall com pensate union o ff ic e r s  and m em bers of 
the grievance com m ittee and individual aggrieved em ployees . . . 
fo r  a ll tim e actually spent with representatives o f the co rp o ra 
tion in grievance adjustm ent m eetings pursuant to the agreem ent, 
when the o ff ic e r s , com m itteem en and em ployees so engaged, 
otherw ise would be at w ork . (28)

A greem ents providing pay to union representatives (either independently or 
together with the aggrieved  em p loyee )typ ica lly  contained lim itations on the number 
o f representatives entitled to such pay. Ninety percent (156) o f the 174 prov ision s 
studied lim ited  pay for participation  in grievance a ctiv ities  to ( l )  a fixed  number 
o f em ployees or (2) to certa in  designated union o ff ic e r s  (table 3). P rov is ion s 
o f the firs t  type specified  the m axim um  number o f em ployees entitled to p a rtic i
pate in those a ctiv ities  covered  by the grievance pay clau se . F or exam ple:

The number o f em ployees of the com pany (the aggrieved  em 
ployee or  em ployees and the em ployee representative or r e p re 
sentatives designated by the union) who shall suffer no lo ss  in 
pay for  tim e consum ed in, and n ecessa rily  consum ed in traveling 
to and from , grievance m eetings shall be not m ore than three 
at any lev e l. (29)

* * sj«

A ll . . . lo ca l plant /[g rievan ce / con feren ces between any em 
ployee and his union representative or representatives and the 
lo ca l plant m anagem ent, which must be held at the lo ca l plant 
during his or  their regu lar working hours, shall be without lo ss  
o f tim e to any such em ployees, provided that not m ore than two 
such em ployees from  any one departm ent shall thus leave their 
w ork  at any one tim e. (30)

1 This multiplant agreem ent provided for  an overa ll shop com m ittee fo r  the 
final settlem ent o f grievan ces . In addition, each plant had its own grievance 
com m ittee. The above clause was interpreted  as providing on e-h a lf of the regular 
rate of pay to m em bers of the plant grievance com m ittees (excepting certain  
o f f ic e r s )  and full pay to m em bers o f the shop com m ittee .

2 A greem ents which granted grievance pay to aggrieved  em ployees and union 
representatives often lim ited  the number of e lig ib le  union represen ta tives.

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



10

Table 3. Personnel and time limitations in grievance pay provisions in selected  
collective bargaining agreem ents, 1959

(Workers in thousands)

During working hours Outside working hours

Personnel and time limitations A gree
ments W orkers A gree

ments W orke r s

A ll grievance pay provisions studied __________ 174 1, 132. 0 174 1, 132.0

A ll grievance tim e— no express limitation 
on number of participants______________________ 17 34. 1

A ll grievance tim e— limited to fixed number 
of union representatives or certain desig
nated union representatives _____________ __ 85 511. 0 3 3 .7

Limited grievance tim e— no express lim ita
tion on number of participants ________________ 1 2 .5 _ _

Limited grievance tim e— limited to fixed 
number of union representatives or cer
tain designated union representatives _________ 71 584 .4 1 3. 0

Company will not pay for grievance t im e ____ _ - - 15 3 1 .7
No explicit pay provision for grievance 

time _____________  _____  __ _____________________ - - 155 1, 093 .6

NOTE: Because of rounding, sums of individual item s may not equal totals.

The second type o f clause with personnel lim itations extended pay only to 
certain  represen ta tives. In som e ca ses , the steps o f the grievance procedure in 
which each designated union representative could participate was stipulated, as in 
the follow ing exam ple:

Pay at their b a s ic  hourly  rates o f pay w ill be allow ed o ffic ia lly  
designated union representatives . . . while engaged in the fo l 
lowing steps o f the grievance proced ure:

Stewards ______________  ______ . Steps i, 2, 3, and 4
C hief stew a rd s________________ . Steps 3, 4, 5, and 6
L oca l union p r e s id e n t_______. Steps 4, 5, and 6 (31)

A  number o f p rov is ion s a lso  placed ce ilin gs on the amount of working 
tim e allow ed fo r  participation  in grievance activ ities . A s table 3 indicates, such 
tim e lim its  w ere not as prevalent as personnel lim its , appearing in 72 a g re e 
m ents, or about 40 percent o f the number analyzed. A ll but one o f the tim e 
lim it clau ses a lso  contained lim itations on personnel.

Thirty o f the clau ses with sp ecific  tim e lim itations provided grievance pay 
only fo r  a certain  amount of tim e per week (table 4). Many prov is ion s in this 
group, how ever, provided fo r  a lteration  or  extension o f the lim its under certa in  
conditions.

The com pany w ill pay . . . fo r  tim e spent during their regular
shifts by m em bers o f the shop com m ittee in the presentation , 
d iscu ssion , and adjustm ent o f g rievan ces, not to exceed  4 hours 
total to any m em ber in any 1 w eek except during the w eeks in 
which the Tuesday, W ednesday, or Thursday m eetings provided 
for in section  2 o f this a rtic le  are held, in which w eeks such 
lim it w ill be in creased  to 5 hours, and the com pany w ill pay . . . 
fo r  tim e spent during their regular shifts by stew ards, in the 
presentation, d iscu ssion , and adjustm ent o f grievan ces , not to 
exceed  4 hours to any steward in any 1 w eek. (32)

C * #
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Table 4. Types of time limitation in grievance pay provisions 
in selected collective bargaining agreem ents, 1959

(Workers in thousands)

11

Tim e limitation A greem ents W orkers

A ll grievance pay provisions studied ___ 174 1 ,1 3 2 .0

Provisions with time lim itations ________ 72 586. 9
Lim ited tim e provided—

Per grievan ce______________________ — 1 2 .6
P er meeting __________________________ 4 8 .2
P er d a y _______________________________ 7 34. 8
P er week ______________________________ 30 4 3 1 .4
P er month ____________________________ 11 5 1 .2
Per year 1 ____________________________ 1 1. 0
Time lim ited to a ’ ’reasonable" 

amount _______ ____________________ 18 57. 8

1 Agreem ent lim ited grievance time by providing a total aggre
gate amount of money to be paid per year.

NOTE: Because of rounding, sums of individual item s may not 
equal totals.

Stewards authorized to p ro ce ss  grievan ces as set forth  above 
shall be paid while doing so up to the lim it of 3 hours per week, 
and com m itteem en  up to the lim it of 5 hours per w eek, but 
under no circu m stan ces  w ill they be paid beyond their then regu 
la r ly  scheduled hou rs. G rievance tim e for  a steward or co m 
m itteem an m ay be extended with the approval of the superin 
tendent and the personnel m anager.

On such occa s ion s  that the m anagement convenes the shop co m 
m ittee w ill be paid fo r  the tim e consum ed in such m eetings 
in addition to the 5 hours per w eek. . . . (33)

Other tim e lim itation  p rov is ion s w ere as fo llow s: 1 clause lim ited  the
amount o f tim e spent on any one grievance; 4 lim ited  tim e spent at grievance 
m eetings; 7, the amount o f tim e spent in any 1 day; and 11, the tim e in any 
1 month. A lso , one agreem ent provided that the amount of m oney spent in any 
1 year should not exceed  certa in  dollar lim its , in e ffect lim iting the paid grievance 
tim e during the yea r . E xam ples o f the foregoing  follow :

. . • Any union representative who is a lso  a com pany em ployee
w ill be paid fo r  tim e spent in £grievanc£7 inve stigation(s), up to
1 hour fo r  any one grievan ce, w here the tim e spent is  during
his regu larly  scheduled h ours. . . . (34)

* * #

The shop com m ittee m em bers w ill be paid fo r  tim e lost attending 
m eetings in step 3 o f the grievance p roced u re , not to exceed
2 hours per m eeting at day rate. (35)

529525 0  -5 9  -3 * * *
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Union stew ards and com m itteem en  . . . w ill each  be allow ed to 
spend such tim e as m ay be n ecessa ry  in handling grievances 
and com plaints in a ccordan ce  with /p ro v is io n s  o f the agreem en t/ 
up to but not exceeding 1 hour in any day without deduction of 
pay. . . . Any other tim e spent by a union representative or 
o ffic ia l shall be without pay from  the com pany. (36)

* * *

Union com m itteem en . . . shall be paid . . . fo r  time spent 
in grievance m eetings with the plant m anager and/or his re p re 
sentatives, and in m eetings with forem en  and other com pany 
representatives in connection  with the adjustm ent of g rievan ces, 
provided that . . . the total tim e paid all com m itteem en shall
not be in e x cess  o f 225 hours in any month in the aggregate. (37)

* * *

The com pany w ill pay the aggrieved  em ployee . . . fo r  such
reasonable tim e as m ay be lost by him during his regular w ork 
ing hours in presenting his grievance to h is forem en  at step 1 
above but for  no tim e lost by him  thereafter in connection  
with such grievan ce. The com pany shall not be obligated to pay 
for anytim e lost by any grievance com m itteem en or other re p re 
sentatives of the union in connection  with the d iscu ssion  or 
handling o f grievan ces except that any union representative han
dling a grievance at the request of the com pany at step 1 
above during his regu lar w orking hours shall be paid his regular 
rate o f pay fo r  such reasonable tim e as is  spent by him  on such 
m atter at step 1 and except that the com pany w ill pay for  
a ll tim e spent by grievance com m itteem en, if such tim e fa lls  
within the regu lar w orking hours of such com m itteem en, for 
attendance at step 3 and step 4 m eetings up to an a g g re 
gate, and not in e x ce ss  of, $1,500 in any 1 y ea r . (38)

Eighteen c lau ses in the tim e lim itation  group did not im pose sp ecific  
lim its , but provided that grievance tim e should not exceed  "rea son a b le11 am ounts.

The stew ards and em ployee m em bers o f the council grievance 
com m ittee shall be paid at their stra ight-tim e rates for  tim e 
spent p ro cess in g  grievan ces during their regu larly  scheduled 
w orking hours. It is agreed  that such tim e may be lim ited  to a 
reasonable amount and that the council and com pany shall jointly  
investigate any case  where it appears that an individual is taking 
an unreasonable amount o f tim e. (39)

A greem ents with tim e lim itations frequently a lso  established a ceiling  
on the number of em ployees and/or union representatives who w ere elig ib le  for 
grievance pay. Some agreem ents provided lim ited  tim e fo r  som e em ployees, 
and unlim ited tim e for others, or lim ited  a ll individuals or groups concerned  
but for  d ifferent lengths o f tim e.

The com pany w ill pay any em ployee(s) • . . fo r  tim e spent 
during the operation  o f the grievance procedure with resp ect 
to the m atter in which he is involved, and . . . any steward
and not m ore  than six  em ployee m em bers o f the grievance com 
m ittee . . . during the adjustm ent o f the grievan ce. P rov ided  
that ch ie f stew ards shall be paid by the com pany fo r  not m ore

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



13

than 50 percent of his or her scheduled working time adm in is
tering the contract in any calendar month plus all time spent 
in step 3 and beyond of the grievance procedure during his or 
her scheduled working hours. Any tim e spent by union stewards 
which w ill occupy m ore than 25 percent of his or her scheduled 
working time in any calendar month w ill not be paid for by 
the com pany.

The union president shall be paid for  his full tim e spent ad
m inistering the union contract during his scheduled working 
hours. It is  understood and agreed that time spent beyond the 
scheduled working hours at the request of the com pany shall 
nevertheless be com pensated. The grievance com m ittee shall 
con sist o f ch ief stew ard(s) involved in the case , the stew ard(s) 
involved in the ca se , and other em ployee representatives of 
the union provided that the grievance com m ittee on any one 
grievance shall not exceed  six in number who shall be paid by 
the com pany. (40)

* * *

If the shop com m ittee is  ca lled  together by the com pany during 
w ork hours, the com pany w ill pay the m em bers o f the com m ittee 
for a ll time lost .

Should an unsettled grievance reaching step 4 ex ist, it is mutually 
agreed that the com pany and the union com m ittee representative 
w ill hold grievance m eetings during the firs t  shift. These m eet
ings shall be lim ited  to two each month and are not to exceed 
2 hours. R epresentatives of the com m ittee, as outlined in step 4, 
w ill be re im bursed  at straight-tim e lo ss  o f pay because of at
tending these m eetings, up to a maximum of 2 hours per m eet
ing. H ow ever, further m eetings may be held, if n ecessa ry , for 
which no paid tim e w ill be allow ed. It is agreed that should the 
shop com m ittee abuse this p riv ilege  it may be withdrawn. (41)

* * *

The m em bers o f the union bargaining com m ittee w ill be allow ed 
up to 2 hours per day on a weekly accum ulative basis , fo r  the 
handling of union g r ievan ces . The union p re s id e n ts  tim e shall 
be governed by the same restr iction s  as the union bargaining 
com m ittee. T im e spent by any m em ber of the union bargaining 
com m ittee attending either the regular or ca lled  m eetings or 
when called  in by m anagement w ill not be charged against these 
tim e a llow ances. Stewards w ill be allow ed 1 hour per day for 
the handling o f g rievan ces . Stewards allow ed time w ill not be 
on an accum ulative ba s is , but the forem an w ill be perm itted 
to approve the stew ard1 s tim e up to the w eekly number of hours 
allotted each steward on a reasonable assurance of the need. Pay 
shall be com puted on the em p loy ee^  day rate if  he is a day 
rate w ork er, or at the em p loy ee^  average rejgular earnings for 
the current week if he is a bonus w ork er. (42)

* * *
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Chief stewards and sen ior stewards w ill be perm itted to take only 
so much of 1 hour of the shift and shop stew ards w ill be p e r 
m itted to take only so m uch of one-half hour of the shift as is 
n ecessa ry  at a tim e mutually agreed upon by the sen ior steward 
and the general forem an (norm ally  the last hour of the shift for 
ch ief and senior stew ards, and the last half hour o f the shift for 
shop stew ards) for  • . . com pany-union bu sin ess . . . . (43)

Other prov ision s varied  the amount o f allow able tim e accord in g  to the 
type o f the grievance activity  involved. Here again, lim itations could be extended, 
in som e ca ses , if the situation w arranted.

The com pany a g rees  to perm it union representatives to leave 
their w ork consistent with ord erly  operation  o f the departm ent 
for  a period  o f not to exceed  2 hours each day during working 
hours fo r  the purpose o f investigating com plaints o f  em ployees 
and the handling of grievan ces. . . .

The foregoing  hourly lim itation  shall not include tim e spent 
while attending the monthly grievance m eeting, or when the com 
pany requests a con ference  with a representative. . . .

It is further recogn ized  that circu m stan ces may arise  wherein 
an em ployee w ishes to contact his representative at tim es other 
than the above designated period . In such c ircu m sta n ces , the 
union representative shall contact his forem an and request this 
additional tim e off from  w ork . He shall a lso  request p erm is 
sion of the forem an (or his representative) o f the em ployee 
to be contacted.

. . . T im e spent at a joint m eeting ca lled  by mutual agreem ent 
between the com pany and the union shall be con sidered  as hours 
w orked for  those delegates who are in actual attendance during 
their regu larly  scheduled hours of w ork . (44)

* * *

A ll of the . . . duties perform ed  by stewards and com m ittee
men (except m eetings o f the com m itteem en as set forth in step 3 
o f the grievance p roced u re ) may be perform ed  on com pany tim e 
not to exceed  V2 hour per day per man averaged over each pay 
period . In addition, the tim e o f each com m itteem an (but not 
an alternate com m itteem an) and the lo ca l lodge president, while 
attending m eetings under step 3 of the grievance procedure, 
during which he is  norm ally  scheduled to w ork  w ill be con 
sidered com pany tim e. (45)

* * *

M em bers of the grievance com m ittees whose attendance is r e 
quired at step 2 and step 3 m eetings o f the grievance procedure 
w ill be com pensated at their straight-tim e base rate o f pay for 
tim e spent in such m eetings not to exceed  6 hours per month.
If, in the opinion of the plant m anager, it is n ecessa ry  to r e 
convene the grievance com m ittee after the m em bers have r e 
ceived  the m axim um  allow ance o f 6 hours, the com pany w ill 
com pensate m em bers o f the com m ittee at their stra ight-tim e 
base rate o f pay fo r  whatever additional tim e is  requ ired  as 
determ ined by the com pany. (46)

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



15

Finally , som e agreem ents varied  paid grievance tim e by the size o f the 
bargaining unit, the union rep resen ta tiv e^  position , or both.

The total amount o f tim e which may be used in any week by 
com m itteem en for  the purpose of adjusting grievan ces and m eet
ing with management shall not exceed  the follow ing:

H ours

Monday 
through 
F riday Saturday Sunday

D istrict com m itteem en 15 3 3

Shop com m itteem en:
Plants with 1, 500 em ployees 

or le ss 30 6 6
Plants with m ore than 

1, 500 em ployees 30 6 6
Plants with m ore than 

5, 000 e m p lo y e e s _____________ 35 7 7

This total tim e fo r  Monday through Friday w ill constitute a 
re se rv o ir  fo r  the d istr ict or zone, as the case may be, and w ill 
be available at the start of the week to be drawn upon during the 
firs t  5 days o f the week. The tim e allowed for  Saturday or 
Sunday w ill be available for  each resp ective  day. (47)

* * *

. . . em ployees * . . w ill be paid by the com pany at the rate
applicable . . . while engaged in the follow ing activ ities  on com 
pany p rem ises :

(1) During each fis ca l month, the number o f weeks in . . .
f is ca l month m ultip lied by 1 V2 hours per week fo r  those stewards 
whose nam es and sections have been furnished to the com pany 
pursuant to the prov ision s of /[the agreem en t/ • • •

(2) Up to a total o f 8 hours per week . . . /w ill  be paid 
by the com pany/ for  m em bers of the lo ca l executive board or 
for  negotiating com m ittee m em bers while engaged in process in g  
grievan ces with representatives of lo ca l m anagem ent. • • • Such 
payment to com m ittee m em bers or executive board represen ta 
tives shall be lim ited  at any one tim e to a m axim um  as fo llow s:

Com m ittee m em bers
E m ployees in or executive board

bargaining unit repre sentative s

300 or le ss  _____________________  4
301-2 , 000 _______________________ 6
2, 001-5, 000 ___________________  8
Over 5, 000 _____________________  12

unless the number is in creased  by mutual agreem ent of the lo ca l 
and lo ca l m anagem ent. (48)

* * *
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The m axim um  number of hours that w ill be paid each week /t o  
designated union rep resen ta tiv es / w ill be no m ore than2 V2 hours 
fo r  each 100 em ployees em ployed in the bargaining unit at 
such plant. (49)

* * *

Group stew ards, ch ief stew ards, plant com m itteem en, and execu 
tive bargaining com m itteem en, within their ju risd iction , w ill be 
com pensated for  the tim e spent away from  their job  fo r  the pur
pose o f handling grievan ces , up to a total of 100 hours per week, 
providing the com pan y^  hourly payroll does not go below  1, 500 
em ployees or  above 2, 500 em ployees. If the hourly payroll of 
the com pany d ecrea ses  below  1, 500 em ployees or  in crea ses  
above 2, 500 em ployees, the com pany w ill com pensate for  such 
tim e by a form ula of 750 hours per week to a total hourly pay
ro ll o f 18, 000 em ployees, with proportionate in crea ses  or d e 
cre a se s  in the allotm ent in increm ents of not le s s  than 10 p e r 
cent. Hours in ex ce ss  of this figure w ill be paid fo r  by the 
union. (50)

Many agreem ents a lso  required em ployees and/or union representatives 
to com ply  with various plant ru les before  becom ing e lig ib le  fo r  grievance pay. 
U sually, agreem ents provided that an em ployee could not leave his assigned job  
without fir s t  reporting to his su p erv isor . The em ployee was often requ ired  a lso  
to report upon returning to his w ork  area . P erm iss ion  to leave one*s job  was often 
made contingent upon production  requ irem ents. Som etim es, an aggrieved  em ployee 
was not perm itted to leave his w ork  unless a re lie f  w ork er was available.

A  steward or ch ief steward, a fter reporting to his im m ediate 
su pervisor and advising him  of the nature of the grievance or 
union m atter, w ill be perm itted to leave his assigned w ork to 
adjust the grievan ces or to conduct the follow ing union m atters: 
Answ ering telephone ca lls , posting union notices on bulletin 
board s , and distributing union dues ca rd s . (51)

afle * *

When desirin g  such tim e o ff / f o r  handling g r iev a n ce .^ , a re p re 
sentative of the union must obtain p erm iss ion  from  his forem an 
be fore  leaving his w ork  and must report to his forem an when 
resum ing w ork . Any abuse of the priv ilege  may resu lt in its 
discontinuance or re str ic t ion  at the option of the com pany. (52)

*  *  sjc

An em ployee who is  a m em ber of a union shop com m ittee may 
handle com plaints or grievan ces during working hours with indi
vidual em ployees in the departm ent or section  o f the departm ent 
over which such com m itteem an has ju risd iction  as long as a c t iv i
ties  do not cause the stopping or slowing up of any operation  in 
the work shops. (53)

* * *
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. . . At such tim es as are mutually agreeab le , an aggrieved
em ployee w ill be allow ed time to d iscu ss  a grievance in steps 1,
2, and 3 without lo ss  of pay for  norm al schedule w ork  hours 
providing overtim e replacem ent is  not requ ired . This same p ro 
v ision  w ill a lso  apply fo r  a steward, business m anager, or  a s 
sistant business m anager, if  the em ployee w ishes one to appear 
with him in step 1, or fo r  a business m anager or assistant bu si
ness m anager in step 2 or for a business m anager in step 3. (54)

Another frequent requirem ent was that the excused em ployee was to r e 
strict his grievance a ctiv ities  to his own shop or departm ent, unless the com pany 
requested him  to go e lsew h ere . Under such circu m stan ces , he might have to ob 
tain the p erm iss ion  of his own su p erv isor be fore  leaving, as w ell as that of the 
su p erv isor o f the other department, be fore  entering.

No payment o f w ages shall be made to any com m itteem an for 
tim e spent on union business outside his own shop or depart
ment or in handling com plaints or  grievances outside his own 
shop or departm ent unless the com m itteem an is  requested by the 
com pany to leave his own departm ent.

When any union com m itteem an con siders it n ecessa ry  to leave 
his shop or departm ent fo r  the transaction  of union business, he 
shall consult with his forem en , general forem an or departm ent 
superintendent who, if satisfied  that the c ircu m stan ces warrant 
it, w ill give such com m itteem an perm iss ion  to v is it another 
shop or departm ent within the plant. (55)

* * *

The general plant grievance com m ittee of the union . . . w ill
be a fforded  such tim e o ff as may be requ ired  . . .  to v isit d e 
partm ents other than their own at reasonable tim e for the pur
pose of transacting the legitim ate business of the general plant 
grievance com m ittee after notice to and p erm iss ion  from  the 
head of the departm ent to be visited and p erm iss ion  from  their 
own departm ent head, or his designated representative. (56)

* * *

If it is  n ecessa ry  fo r  a steward or any em ployee to leave his 
departm ent to handle a grievance or other union business for 
which the com pany has agreed  to pay his regu lar w ages, he 
must fir s t  obtain w ritten p erm iss ion  frotn his forem an or the 
m anagement em ployee to whom the forem an has delegated such 
authority on a form  provided for  that purpose. (57)

In som e ca ses , in o rd er to avoid losing pay for tim e spent on grievance 
a ctiv ities , the em ployee was requ ired to keep a re co rd  of the tim e so spent.

To avoid lo s s  o f pay for  tim e o ff afforded by the com pany during 
his regu larly  scheduled working hours . . .  a steward or a 
grievance com m itteem an w ill be required to use the authoriza
tions required on the foriris which w ill be provided by the com 
pany for the accounting o f such tim e. . . . (58)

* * *
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A ll time spent on anion activ ities  by union representatives must 
be record ed  on tim e cards and noted in w riting on the tim e 
cards by the rep resen ta tiv e^  su p erv isor . T im e paid fo r  by the 
com pany must a lso  be approved on tim e cards by the m anage
ment representative taking part in the d iscu ssion . (59)

A rbitration  Pay

Only 16 o f the 1,631 agreem ents studied provided exp lic itly  for  com pany 
pay to em ployees serving as w ork er representatives in the arbitration  p rocess  
(table 5). Since p rov is ion s fo r  arbitration  o f grievance disputes are included in 
the vast m a jority  of agreem ents, this low  incidence o f payment c lau ses may be 
due, in part at least, to the greater ro le  that paid union o ffic ia ls  play at this 
stage of grievance handling.

In a few of these arbitration  pay p rov ision s, payment was extended to all 
em ployees concerned  in the grievan ce.

The com pany ag rees  that it w ill pay em ployees, including em 
p loyees who are union o ffic ia ls , for  time lost from  regu larly  
scheduled w ork in com pany-union arbitration  hearings on the 
basis  o f the em p lo y e e ^  regu lar rate of pay. (60)

H ow ever, in m ost ca ses , arbitration  pay was lim ited  to designated union 
represen ta tives, as the follow ing clauses illustrate:

The com pany shall pay the president of the lo ca l union or  the 
v ice  president in his absence for tim e spent in attendance at . . . 
arb itration  proceed in gs. Such payment shall be at his regular 
hourly rate i f  on an hourly rate basis  or at his group bonus rate 
or h is c la ss ifica tion  bonus rate, as the case may be if on an 
incentive b a s is . (61)

*  *  sje

The com pany a g rees  to pay, at their guaranteed hourly  rates, 
union shop com m ittee m em bers, ch ief shop stew ards, and stew 
ards for the tim e lost by them during their regu larly  sched
uled working hours in m eetings with the com pany, including 
arbitration . (62)

Some of the clau ses restr ic ted  the number o f union represen ta tives who 
would be re im bu rsed  fo r  tim e spent on grievance arbitration  m atters.

Union representatives w ill be paid their regular rate o f pay for 
such tim e as they spend during their working hours while . . .
attending arbitration  hearings . . .  At arbitration  hearings . . .
the union may be represented by not m ore  than eight a ccred ited  
represen ta tives, and the representatives o f the com pany w ill not 
exceed  eight in num ber. (63)

* ❖  *

Two m em bers o f the bargaining com m ittee shall be paid by the 
com pany at average earned rate . . . fo r  tim e lost from  work
in attending the ^arb itration / hearing. (64)

* * *
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Table 5. Pay for time spent on grievance arbitration, agreement negotiations, and safety committee activities
in major collective bargaining agreements, 1959 1

(Workers in thousands)

Industry

Grievance arbitration Negotiation time Safety committee activities
Full or partial 

pay to all or 
some union 

repre sentative s

Company will 
not pay union 

repre sentative s

Full or partial 
pay to all or 
some union 

representatives

Company will 
not pay union 

repre sentative s

Full or partial 
pay to all or 
some union 

committeemen

Company will 
not pay union 

committeemen
Agree
ments

Work
ers

Agree
ments

Work
ers

Agree
ments

Work
ers

Agree
ments

Work
ers

Agree
ments

Work
ers

Agree
ments

Work
ers

All industries — ____  __ __ ____  _ 16 51.8 28 52.5 49 189.8 34 142.5 66 302.2 24 511.2

Manufacturing ____________________________ 16 51.8 19 35.3 38 110.3 21 51.4 60 280.8 23 311.2
Ordnance and accessories _ _ _ - - _ 1 3 .4 1 1.4 _ _
Food and kindred product a - - 4 8 .8 1 2. 1 2 5 .6 6 61.3 - -
Tobacco manufactures  ̂ _ _ - - - - - - - - - - - -
Textile m ill products 1 1.3 1 2. 1 1 1.3 - - - - - -
Apparel and other finished textile products__ - - - - - - - - - - - -
Lumber and wood products, except

furniture _____ __ __ __ __ __ ____ - - - - - - - - 1 1.2 - -
Furniture and fix tu re s___________ __________ - - - - 1 1.2 1 2 .3 1 1.2 - -
Paper and allied products___________________ - - - - 3 3 .9 - - 1 1.7 - -
Printing, publishing, and allied industries__ - - - - - - - - - - -
Chemicals and allied products __ „  ____  _ 1 1.8 2 2 .8 3 4 .9 3 5 .0 1 1.5 "
Petroleum refining and related industries « ... 1 1. 1 - - 1 4 .4 - - 2 6. 1 - -
Rubber and miscellaneous plastics

products - - - - - 1 15.0 1 1.6 2 2 .3 - - 3 31 .4 - -
Leather and leather products_______________ - - - - - - - ~ ~ -
Stone, clay, and glass products __ — __ - - - - 1 2 .0 1 1. 0 2 2 .3 - ~
Primary metal industries — __ — 1 1.2 1 1.2 2 4. 0 - ~ 7 30.2 18 292. 7
Fabricated metal products — — __ __ - - - - 2 2 .5 - - 7 2 9 .8 3 15.4
Machinery, except electrical - ______________ 4 15. 1 6 8 .0 5 23.4 5 6 .9 12 4 5 .4 2 3. 1
Electrical machinery, equipment, and

supplies _ __ — _ — 1 1.0 2 6. 0 6 29.2 6 23.2 5 11.5 - -
Transportation equipment ___ — — _ 5 13.3 - - 7 23 .9 1 1.3 10 54.7 ~ “
Instruments and related products__________ 1 2 .0 1 2 .2 2 3 .8 - - - - - ~
Miscellaneous manufacturing industries____ - - 1 2 .8 1 1.5 1 2 .8 1 1. 5 - ~

Nonmanufacturing — — ________  ____  _ _ - 9 17.3 11 79.5 13 91. 1 6 2 1 .4 1 200. 0

Mining, crude petroleum, and natural
gas production — — — — — ------ - - - - - - - - 2 3 .4 1 200. 0

T ransportation2 ___  __ — — — __ — - - - - - - ~ “ -
Communications ___ __ — — - - - - - 6 71.3 13 91. 1 - - - "
Utilities: Electric and gas _  — _ __ - - 5 11.2 4 7. 0 - - 4 18. 0 *■
Wholesale trade — ----------------------------------------- - - 1 1. 0 1 1.2 ~ “ "
Retail trade _____ __ __ --------  — — - - - - - - - - ■ _ *
Hotels and restaurants -------  — — — — - - - - - - - - - - “ “ “
S ervices____ — — -------  — — _ — - - 2 3 .9 - - - - - -
Construction — — - - — — — - - - - - - " - _
Miscellaneous nonmanufacturing

industries ___ __ _ “ - 1 1.2

1 Based on analysis of 1,631 agreements covering 7 ,472 , 100 workers. See table 1 for total number of agreements and workers covered 
by industry.

2 Excludes railroads and airlines.
NOTE: Because of rounding, sums of individual items may not equal totals.
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In all ca ses , the tim e allow ed for  such activ ities  w as, exp licitly  or  im 
p lic itly , lim ited  to working hours, and payment was to be made at “ straight- 
tim e, n “ average, " o r  “ ap p licab le" rates o f pay. Only 1 o f the 16 p rov ision s placed 
any lim itations on the amount of arbitration  tim e for  which pay was provided.

In those instances when a com m itteem an is  requ ired  to leave 
his assigned work to attend . . . m eetings under the arbitration  
procedure herein , he w ill be issu ed  a written pass by his fo r e 
man or im m ediate su p erv isor before  leaving his w ork . Upon 
returning to w ork  after such m eeting, he w ill prom ptly notify 
such forem an or  im m ediate su p erv isor . The com m itteem an shall 
ring in and out in each such ca se . If he is  a daywork operator, 
he w ill be paid his regular rate o f pay; if  he is  an incentive 
w ork er, he w ill be paid in a ccordan ce with /Incentive pay pla£7 
for  such tim e off during regular working hours as may be r e 
quired to attend a ll n ecessa ry  m eetings and hearings . . . under 
the arbitration  p roced ure; provided, how ever, that such tim e 
o ff shall be lim ited  to two m eetings per month of not m ore  than 
2 hours each and such additional m eetings as may be scheduled 
by mutual agreem ent. (65)

Twenty-eight agreem ents indicated that com pany pay would not be provided 
for  any tim e spent on arbitration  m atters.

The em ployer a g rees  to give such o ff ic e r s  o f the union, com m it
teem en, and m em bers tim e o ff without pay as m ay be required 
for the proper presentation  o f grievan ces in arbitration . (66)

❖  * *
Union representatives w ill not be paid by the com pany fo r  tim e 
spent . . . in attendance at arbitration  proceed in gs. (67)

N egotiation Pay

Of the 1,631 agreem ents studied, 49 sp ecifica lly  provided payment for 
a ll or part of the tim e spent on agreem ent negotiations by a ll o r  a lim ited  number 
o f em ployees. T w o-th irds (33) o f these placed no lim itations on amount of nego
tiation tim e or on the number o f participants.

. . . the com pany agrees  to reim burse m em bers o f the w ork 
m e n s  com m ittee at their permanent rate for  scheduled hourr- 
lost when m eeting with management for  the purpose o f negotiating 
new agreem ents. (68)

* ❖  *

It is  understood that each m em ber of the national negotiating 
com m ittee . . . shall be paid at his regular hourly rate (or his
average earned rate, if on incentive) by the lo ca l management 
o f the unit which he represen ts fo r  working tim e lost on days 
on which m eetings are held with the com pany for  the purpose of 
negotiating a National agreem ent. (69)

* * *

The national bargaining com m ittee w ill be paid by the com pany 
for  a ll tim e lost while negotiating with management on m atters 
pertaining to this agreem ent, including lost tim e fo r  travel tim e 
in going to and from  the m eeting. (7 0)
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Ten o f the rem aining 16 agreem ents having such prov ision s called  fo r  payment for  
a ll negotiating tim e to a fixed number of com m ittee m em bers .

The union may designate among its contract negotiating com m it
tee not m ore than nine em ployees who shall be reim bursed  at 
their base rate for  tim e lost from  their regular shifts while at
tending negotiating m eetings with the com pany. The names of the 
nine em ployees to be paid by the company for  such time lost w ill 
be furnished by the union p r ior  to each negotiation session . (71)

*  *  *

The bargaining com m ittee, which shall be com posed  of r e p re 
sentatives o f the uriion on the company*s payroll, may represent 
the union in negotiations with the com pany without lo ss  o f pay, 
provided (1) the number o f such representatives shall not exceed 
eight in num ber, and (2) the tim e spent on such negotiations 
shall not be unreasonable. (72)

The other clauses granted lim ited  tim e to com m ittee m em bers , or , as in one case , 
provided pay at a d ecreasin g  rate per w eek with paym ents to be discontinued after 
a specified  number o f w eeks.

A ll union represen ta tives serving on the negotiating com m ittee 
w ill be paid their average stra ight-tim e hourly earnings for  all 
tim e lost from  their w ork  in attending negotiating com m ittee 
m eetings with m anagem ent, and if  m eetings are held away from  
the plant in which they w ork  w ill be paid fo r  on e-h a lf hour b e 
fore  and after the m eeting if  they are to com e from  or  go back 
to their job s .

Except as it may otherw ise be agreed , at m eetings at which 
a com m ission er  of concilia tion  is  present, the com pany w ill 
pay m em bers of the union negotiating com m ittee their average 
stra ight-tim e hourly earnings for  a ll hours lost from  their w ork 
for  not m ore than three such m eetings in any 1 month. Such 
monthly allow ance w ill not accum ulate during the term  of this 
contract. (73)

*  *  *

F or tim e spent in the negotiation, renegotiation , or amendment 
o f co llectiv e  bargaining agreem ents or general wage rates /m e m 
b e rs  o f the bargaining co m m itte d  shall be paid their full pay 
for the firs t  40 hours spent in m eetings, th ree-fou rth s o f their 
full pay fo r  the next 40 hours, on e-h a lf full pay fo r  the next 
40, one-fourth  for  the next 40 and nothing thereafter unless the 
m eetings w ere requested by the com pany, in which case they 
shall re ce iv e  full pay fo r  the whole tim e. . . . They shall be
paid at their regular rates fo r  any tim e outside their regu larly  
scheduled shifts when requested to be in attendance at any m eet
ing with the company*s bargaining com m ittee or labor relations 
su p erv isor . Should such tim e, when added to tim e w orked on 
their regular shift, exceed  8 hours in any plant day, they shall 
be paid for such additional tim e at one and one-half tim es their 
regular rate o f pay. (74)

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



22

T h irty -fou r agreem ents contained a definite statem ent that the com pany 
would not pay fo r  any time spent on contract negotiations.

Tim e spent by union r e p r e s e n t a t i v e s  in attending union- 
m anagem ent m eetings held fo r  the purpose of negotiating a 
w ritten  contract between the parties or amending any such con 
tract shall not be paid fo r . (75)

*  *  *

Union m eetings with com pany representatives during regu lar 
w orking hours shall resu lt in no loss  o f pay to the em ployees.
This w ill not apply when the time is spent in the negotiation of 
a new contract or a general wage in crea se . (76)

Safety Com m ittee Pay
Many co lle ctiv e  bargaining agreem ents provide fo r  the establishm ent of 

jo in t labor-m anagem ent com m ittees to deal with prob lem s concerning plant safety, 
sanitation, and em ployee health. 3 The present study indicates that in a m a jority  
o f such cases the agreem ents did not ex p ress ly  prov ide pay to em ployees serving 
on safety com m ittees.

S ix ty -s ix  of the 1,631 agreem ents studied made som e p rov is ion  fo r  com 
pany pay fo r  safety com m ittee activ ities . The typical p rov is ion  ca lled  fo r  com 
pensation to the em p loy ee -m em b er of the com m ittee fo r  a ll tim e lost from  w ork  
while attending regu larly  scheduled com m ittee m eetings, or  while participating in 
p er iod ic  plant safety inspections.

In ord er  to prom ote health and safety among the com pany’ s em 
ployees and to secu re  m axim um  cooperation , a jo in t safety co m 
m ittee shall be established . The com m ittee fo r  the union shall 
con sist o f not m ore  than 11 em ployees designated by the union, 
and the com m ittee shall m eet twice each month in ord er  to advise 
with plant m anagem ent concerning safety and health m atters but 
not to handle g riev an ces , and shall re ce iv e  their stra ight-tim e 
e ffective  rates fo r  attendance at such m eetings. (77)

♦  *  *

One m eeting a month shall be held by  the safety com m ittee . . .
T im e spent in safety m eetings by union com m itteem en shall be 
paid fo r  by the em ployer at straight or overtim e ra tes, w hich
ever would be applicable under existing con tracts , law s, and 
regulations. (78)
Som e agreem ents p laced lim itations on the num ber of em ployees entitled 

to such pay, or the num ber of allow able hours during a given p eriod , or  both.

A  com pany union safety com m ittee shall be established con 
sisting of s ix  m em b ers , three to be se lected  by  the com pany 
and three by the union. This com m ittee w ill m eet once each 
month at a m utually agreeable tim e to study and m ake safety 
recom m endations. The com pany w ill pay each o f the three union 
m em bers 1 hour per month at his base rate fo r  m eetings of 
this com m ittee. (79)

*  *  *

3 See C ollective  Bargaining C lauses: Labor-M anagem ent Safety, P roduction , 
and Industry Stabilization C om m ittee, BLS Bull. 1201 (1956).
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. . . A  jo in t safety com m ittee of at least four m em bers shall 
be se lected , com posed of an equal num ber of m em bers appointed 
by the em ployer and an equal num ber of m em bers appointed 
by the union . . . The em ployer w ill pay to each em p loyee -
m em ber of such safety com m ittee fo r  such tim e not in excess  
of 4 hours per month as m ay be actually lost by him from  w ork  
by reason  of perform an ce  by him of his duties as a m em ber of 
said safety com m ittee, such payment to be at the em p loy ee^  
personal rate. (80)

Em ployee representation  on the safety com m ittee was often on a depart
m ental b a s is . R epresentation  a lso  varied , in som e agreem ents, accord in g  to 
size  o f the plant.

It is agreed that a joint union and com pany safety com m ittee 
shall be established , with the understanding that the so le  function 
of this com m ittee is to make investigations and recom m endations 
as to the elim ination  of unsafe p ra ctices  and conditions . .

The com m ittee shall be com posed  of one m em ber from  the safety 
departm ent, one m em ber se lected  by the union from  the depart
m ent being inspected , and one su p erv isory  em ployee r e p re 
senting the departm ent being inspected . . .

The inspections shall be lim ited to not m ore  than 6 inspection  
days per month and no one departm ent shall be inspected m ore  
than 1 inspection  day per month.

. . . The union representative shall re ce iv e  pay at his p r e 
vailing rate fo r  his regu lar scheduled hours lost , if any, while 
making the inspection . (81)

*  *  *

A  joint safety com m ittee, consisting of equal num bers o f em 
ployee representatives se lected  by the lo ca l plant bargaining 
com m ittee and m anagem ent representatives se lected  by lo ca l 
plant m anagem ent, shall be established in each plant. The num 
b er  of m em bers on the com m ittee shall be determ ined on the 
follow ing b a s is :

Num ber of em ployees Em ployee M anagement
in plant repre  s entative representative

Up to 2, 000 --------------------- 1 1
2 ,000  to 4, 000 ---------------- 2 2
4, 000 or m o r e ---------------- 3 3

The joint safety com m ittee shall convene once each month at a 
tim e to be determ ined by the com m ittee. . . . Tim e consum ed
on com m ittee w ork  by em ployee com m ittee m em bers shall be 
considered  hours w orked to be com pensated by the com pany at 
their regu lar hourly  rate or  average incentive earnings in the 
case of a p iecew ork er. (82)
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The rate of com pensation  to com m ittee m em bers was usually the b a s ic  or 
average rate. H ow ever, as the follow ing clauses indicate, a few  agreem ents 
provided fo r  pay at a higher rate:

Company and union representatives shall be appointed to serve  on 
£safety7 com m ittees fo r  a term  of 3 m onths. M eetings of such 
com m ittees shall be scheduled at such tim es and in such m anner 
as not to in terfere  with o rd er ly  operation  of the plant. E m ployee 
representatives appointed by the union shall be paid at a rate 
three brackets above their regu lar rate fo r  tim e spent in such 
m eetings. (83)

*  *  *

A  w orks safety com m ittee w ill con sist of four union m em bers 
and four representatives of the em ployer. Union m em bers w ill 
be appointed by the union from  those in the em ploy of the em 
p loyer and w ill serve  fo r  a p eriod  of 12 months . . . Tw o- 
hour m eetings w ill be held once a month u n less, in the d is 
cre tion  o f the chairm an, m ore  tim e is n e cessa ry  . . .

The em ployer w ill pay each union com m ittee representative 
25 cents per hour above his regu lar stra ight-tim e hourly  rate 
fo r  time involved in such m eetings. One such union r e p re 
sentative shall re ce iv e  25 cents above his regular stra igh t-tim e 
hourly  rate fo r  time spent on safety inspection  tours. (84)

A  few  agreem ents provided that paid com m ittee w ork  be perform ed  out
side w orking hours, if p oss ib le .

A  safety com m ittee consisting  of six  em ployees designated by the 
union and six  com pany m em bers designated by  the com pany shall 
be estab lished . The safety com m ittee shall hold m onthly m eet
ings at tim es determ ined by the com m ittee p re ferab ly  outside 
w orking hours. T im e consum ed on com m ittee w ork  by co m 
m ittee m em bers designated by the union shall be considered  
hours worked to be com pensated by the com pany. (85)

Tw enty-four safety com m ittee prov ision s stated that com m ittee m em bers 
would not be com pensated fo r  tim e spent on com m ittee a ctiv ities .

A  safety com m ittee consisting  of three em ployees designated by 
the union and three m anagem ent m em bers designated by  the com 
pany shall be established in each plant. The safety com m ittee 
shall hold m onthly m eetings at tim es determ ined by the co m 
m ittee, p re fera b ly  outside regu lar working hours. Tim e con 
sumed on com m ittee w ork  by com m ittee m em bers designated by 
the union shall not be considered  hours of w ork  to be co m 
pensated by the com pany. (86)

Pay fo r  Other A ctiv ities

Tim e off with pay to participate in types of labor-m anagem ent activ ities 
other than those d iscu ssed  p rev iou sly  w ere included in 72 agreem ents. In many 
ca ses , the prov ision s w ere  vague in defining com m ittee functions or  duties, r e 
fe rr in g  in general term s to union-com pany m eetings to d iscuss mutual p rob lem s.
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Regular m eetings of the shop com m ittee and the m anagem ent of 
the com pany shall be held once a month, during the f ir s t  week 
follow ing the f ir s t  W ednesday of each month, and a lso  sp ecia l 
m eetings as from  tim e to tim e m utually agreed upon betw een 
them, fo r  the purpose of d iscussing  mutual p rob lem s, (87)

*  *  *

Plant shop com m itteem en, o ff ic e r s , and such other participants 
as are deem ed n ecessa ry  shall re ce iv e  pay from  the com pany at 
their resp ective  regu lar hourly  rates fo r  a ll tim e spent during 
their w orking hours in regular or sp ecia l con feren ces , called  by 
m anagem ent, with m anagem ent. (88)

*  *  *

R egularly  scheduled m onthly m eetings shall be held in each plant 
between representatives of the plant m anagem ent and the o ff ic e r s , 
and delegates in each plant. Such m eetings shall be fo r  the pu r
pose of handling a ll m atters of com m on in terest to the com pany 
and the union, except the d isposition  of g rievan ces . . . .

F or  the purpose of attending . . . m eetings provided fo r  in 
this section , o ff ic e r s , delegates, and such d istr ict grievance 
com m itteem en as m ay be requested to attend by agreem ent o f 
the parties h ereto , w ill be perm itted to leave their w ork  without 
lo ss  of pay upon reasonable notice to and p erm iss ion  by their r e 
spective su pervision  and record in g  their purpose of leaving. (89)

The agreem ents a lso  contained a variety  of prov ision s calling fo r  the 
establishm ent of sp ecia l com m ittees to deal with particu lar p rob lem s. Included 
w ere  clauses dealing with such d iverse  subjects as new em ployees, app ren tice 
ship, job  evaluation, time studies, incentive plans, sen iority , and wage adm in is
tration. Illustrations of the foregoin g  fo llow :

The com pany and the union w ill each se le ct  one person  to serve  
on a new em ployee interview ing com m ittee. The purpose of this 
com m ittee is to try  to give new em ployees a better understanding 
of the good relationship between the union and the com pany.

When any new em ployees are h ired , the com pany m em ber of the 
com m ittee w ill notify the union com m ittee m em ber and said 
com m ittee shall m eet at the com pany personnel o ffice  with said 
new em ployees for  the purpose o f explaining the prov ision s of the 
labor agreem ent and the various benefit plans. Each new em 
ployee w ill be given a copy of the labor agreem ent.

It is u n d e r s t o o d  that the union m em ber of the com m ittee 
w ill m eet without loss  o f tim e during his r e g u l a r  working 
hours. . . . (90)

* * *

There m ay be a Union A pprentice A d v isory  Com m ittee consisting  
of two m em bers , both of whom shall be regu lar em ployees of the 
com pany and one of whom shall be a journeym an in one of the 
apprenticeable trades covered  by this agreem ent in which ap
prentices are w orking.
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The Union A pprentice A d v isory  Com m ittee m ay m eet as below  
sp ecified  with representatives designated by the com pany fo r  the 
follow ing pu rposes:

(1) To obtain any in form ation  as to the com pany's appren
ticesh ip  program  and any contem plated changes therein;

(2) To review  the p ro g re ss , re co rd , and w ork  or sch ool 
conduct of any apprentice; and

(3) To present to the com pany the com plaint of any appren
tice  concerning the training he is rece iv in g .

Each m em ber of the Union A pprentice A d v isory  Com m ittee shall 
re ce iv e  pay at average earned rate . . . fo r  tim e lost from  
w ork  in attending the above sp ecified  m eetings with com pany 
represen ta tives. (91)

* * *

The union shall appoint four of its m em b ers , two from  each 
plant, who are em ployees o f the com pany as job  evaluation stew 
ards. Such stewards shall be tested by  the com pany to ascerta in  
whether or not they are suited fo r  job  evaluation w ork . . . .

Each such stew ard, while engaged in job  evaluation w ork , shall 
be paid at a rate com parable to his average stra ight-tim e hourly  
earnings (including stra ight-tim e incentive earnings) during the 
previous 2 w eeks. (92)

* * *

A ll the tim e lost by a union representative while on a tim e study 
or  a retim e study shall be paid by the com pany at the rate such 
representative is earning provided that the original tim e study 
was found to be in co rre c t . (93)

*  *  aje

The union shall designate tim e study representatives acceptab le  
to the com pany as fo llow s : Two regu lar representatives who
shall w ork  in the tim e standards departm ent, fo r  a period  not 
in ex cess  of 2 m onths, to becom e fam ilia r  with the m ethods and 
p ra ctices  of the standard hour plan, after which they shall return 
to their regu larly  assigned w ork p laces.

During their period  of w ork  in the tim e standards departm ent, 
these union tim e study representatives shall be com pensated on 
the basis of the average wages rece iv ed  during the previous 
4 fu ll weeks worked exclusive  of overtim e. (94)

* * *

A ll em ployees requ ired  to attend m eetings in connection  with 
the incentive proced ure w ill be paid as fo llow s fo r  tim e lost 
from  w ork:

( l )  M eeting between forem an , em ployee, and steward—base 
rate or  hourly  rate.
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(2) M eeting between forem an , stew ard, and union incentive 
representative— average stra ight-tim e hourly earnings.

(3) M eeting betw een forem an , tim e study m an, union incen 
tive representative , and steward— average stra ight-tim e hourly  
earn ings.

(4) A  union incentive com m ittee m em ber accom panying a 
tim e study man on a restudy— average stra igh t-tim e hourly 
earnings. (95)

* * *

There shall be a sen iority  com m ittee consisting  of four m em 
bers  o f the union who w ill m eet when n e cessa ry  with the com 
pany em ploym ent m anager on m atters pertaining to sen iority . 
The chairm an of this com m ittee shall be present during any gen
era l layoffs to insure the sen iority  rights of the union m em bers .

. . • Seniority  com m ittee m em bers [shall be paid fo r  time 
spent/ . . .  at m eetings as provided fo r  in this section  . . . 
and fo r  m eetings which are requested by the com pany. The 
pay fo r  such . . . m eeting time w ill be com pensated fo r  at 
the tim ew ork er^  plate rate and at the p ie ce w o rk e r^  top tim e
w ork  rate fo r  the job  grade in w hich he is c la ss ified . (96)

*  *  *

The rate and re co rd  of each em ployee shall be review ed every  
16 weeks with a view  to wage adjustm ent in accordan ce  with 
his proven  p erform a n ce . Any em ployee rece iv in g  a rate at or 
in excess of the m axim um  fo r  his c la ss ifica tion  shall be r e 
viewed every  48 w eeks. P er iod ic  review s of em ployees shall 
be adm inistered in such a way as to a llow  the union to r e p re 
sent the em ployee at the time of his rev iew .

Senior chairm an w ill be perm itted to take the n ecessa ry  time 
off from  w ork  without loss  of pay fo r  . . . the m eetings with 
a m anagem ent representative. . . . (97)
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Appendix

In ord er  to illustrate all of the elem ents of p o licy  relating to com pany 
pay fo r  tim e on union bu sin ess , entire sections o f se lected  co lle ctiv e  bargaining 
agreem ents are reproduced  in full on the follow ing pages. These should not be 
con sidered  as m odel or typical p rov is ion s.
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F rom  the agreem ent between:
F ord  M otor Co. , and

International Union, United A utom obile, A ir cra ft  & 
A gricu ltu ra l Im plem ent W orkers of A m erica

AR TIC LE  VI 

REPRESENTATION

Section  1. Unit Structure

F or  the purpose of providing representation  and operating under this a g ree 
m ent, the com pany shall be divided into units. Each depot, plant, or  w orks 
shall constitute such a unit. The Rouge A rea  shall be subdivided into the 
follow ing resp ectiv e  units:

C onstruction  and m aintenance 
D earborn  assem bly  plant 
D earborn  engine plant 
D earborn  iron  foundry 
D earborn  sp ecia lty  foundry 
D earborn  stam ping plant 
F ram e plant 
G lass plant
M iscellaneous (coke ovens, b last furnances, e t c . )
Open hearth 
R olling m ill
Standard tran sm ission  plant 
T ool and die 
Transportation

W henever operations in a unit of the Rouge A rea  are discontinued or so  cu r 
tailed as to m ake its continuance as a separate unit im p ra ctica l, the parties 
shall by  mutual agreem ent elim inate such unit or  com bine its rem nants with 
one of the rem aining units. W here new buildings are p laced in operation , or 
operations are resum ed in p rev iou sly  discontinued units, the parties shall by 
agreem ent determ ine whether a new unit shall be added or  an existing unit 
expanded.
Nothing in the foregoin g  shall be deem ed to m odify  the existing lo ca l a rra n g e
m ents at the C leveland engine and foundry plants.

Section  2. R epresentation  on Com pany Tim e

F or the purpose o f operating under this agreem ent, the em ployees shall be 
entitled to representatives on com pany tim e in a ccord an ce  with the fo llo w 
ing p rov is ion s .

Section  3. Units of 1 ,500 or L ess

In units containing 1 ,500  or less  em ployees, the union w ill be a ccord ed  r e p r e 
sentatives as fo llow s:

(a) L ess than 100

In a unit o f less  than 100 em ployees, there shall be three com m itteem en , in 
cluding the chairm an, a ll of whom shall be on a p art-tim e  b a s is . The ch a ir 
m an shall handle all f ir s t  stage g r iev a n ces , except that he m ay designate
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another com m itteem an to rep lace  him during periods when he is absent from  
the plant. The chairm an m ay consult with other m em bers of the com m ittee 
concerning the p rocess in g  of g rievan ces .

(b) 101-300

In a unit of 101 to 300 em ployees, there shall be three com m itteem en, including 
the chairm an, all of whom shall be on a part-tim e ba s is .

(c) 301-500

In a unit of 301 to 500 em ployees, there shall be three com m itteem en including 
the chairm an. When the unit is operating three shifts on production , an ad
ditional com m itteem an m ay be allow ed. The chairm an shall have the right to 
devote his fu ll time to his duties, as such, but the rem aining com m itteem en 
shall be on a part-tim e b a s is .

(d) 501-750

In a unit of 501 to 750 em ployees, there shall be four com m itteem en including 
the chairm an. The chairm an and one other com m itteem an shall have the right 
to devote their fu ll tim e to their duties, as such, but the rem aining com m ittee
m en shall be on a part-tim e b a s is .

(e) 751-1 ,000

In a unit of 751 to 1 ,000 em ployees, there shall be four com m itteem en, in 
cluding the chairm an. The chairm an and two other com m itteem en shall have 
the right to devote their fu ll time to their duties, as such, but the rem aining 
com m itteem en shall be on a part-tim e b a s is .

(f) 1 ,0 0 1 -1 ,5 0 0

In a unit of 1,001 to 1 ,500 em ployees, there shall be four com m itteem en in
cluding the chairm an, a ll of whom shall have the right to devote their full tim e 
to their duties, as such.

Section  4. Units of 1,501 or m ore  (except Rouge, Highland Park, and Wayne)

In units containing 1,501 or m ore  em ployees, the union w ill be a ccord ed  re p re 
sentatives as fo llow s:

(a) Number of F u ll-tim e  R epresentatives

Each unit, accord in g  to the num ber of em ployees therein, m ay have the num ber 
of fu ll-t im e  represen ta tives, including the chairm an of the unit com m ittee, in 
dicated in the follow ing table:

Number of Number of
em ployees representatives

1,501 to 1, 750 ---------------------------------------------  6
1,751 to 2, 000 ---------------------------------------------  7
2 ,001  to 2 ,250  --------------- -----------------------------  8
2 ,251 to 2, 500 ----------------------------------------- —  9
2, 501 to 2, 750 --------------------------------------------  10
2, 751 to 3, 000 — -----------------------------------  11
3, 001 to 3, 500 ---------   12
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(b) P a rt-tim e  R epresentatives— Sm all Shifts

In a unit em ploying 1,751 or m ore  peop le, an additional com m itteem an on a 
part-tim e basis shall be allowed on the num ber 1 or 3 shift when less  than 
250 people are w orking on such shift.

(c) Size of Unit C om m ittee; Handling of F irs t  Stage G rievances

Each unit shall have a unit com m ittee of three or four p erson s , including the 
chairm an, plus d istr ict  com m itteem en to handle grievances in the f ir s t  stage. 
A  unit com m itteem an m ay be designated to handle fir s t  stage grievances with
in a sp ecified  d istr ict w here n ecessa ry  to provide adequate representation .

Section  5, L oca l A greem ents on Deviations

Deviations from  sections 3 and 4 of this a rtic le  m ay be negotiated by the lo ca l 
unit and lo ca l m anagem ent to m eet lo ca l conditions, subject to the approval by 
the Central Industrial Relations O ffice of the com pany and the National Ford 
Departm ent of the Union.

Section  6. Rouge, Highland Park , and Wayne

Notwithstanding sections 3 and 4 of this a r t ic le , the union w ill be accorded  
representatives in the Rouge A rea  and in the Highland P ark  and M ercu ry  Wayne 
plants on a fu ll-tim e  b a s is , as fo llow s:

(a) Size of Unit C om m ittee; Handling of F irs t  Stage G rievances

Each unit shall have a unit com m ittee of three or four p erson s , including the 
chairm an, plus d istr ict com m itteem en to handle grievances in the fir s t  stage. 
A unit com m itteem an m ay be designated to handle f ir s t  stage grievances within 
a sp ecified  d istr ict w here n ecessa ry  to provide adequate representation .

(b) Rouge A rea

Until com pletion  of the next general e lection  of the lo ca l union, or Septem ber 30, 
1959, w hichever f ir s t  o c cu rs , the union shall have the num ber of rep resen ta 
tives in the Rouge A rea  that it had as of Septem ber 1, 1958, except that in the
event of a d ecrea se  in em ploym ent in the area the num ber of such rep resen ta 
tives shall be reduced by 1 fo r  every  500 em ployees or m a jor  fraction  th ere
of by which em ploym ent in the area is decreased  below  the leve l therein as 
of Septem ber 1, 1958. E ffective upon com pletion  of such e lection , and in any 
event not later than Septem ber 30, 1959, the union shall have 1 representative 
fo r  every  250 em ployees and m a jor  fraction  thereof working in the Rouge A rea . 
The apportionm ent of such representatives among the various units com prising  
the Rouge A rea  shall be in the d iscretion  of the lo ca l union, sub ject only to 
subsection  (a) o f this section .

(c) Highland Park  Plant
Until com pletion  of the next general e lection  of the lo ca l union, or June 30, 
1959, w hichever f ir s t  o c cu rs , the union shall have the num ber of rep resen ta 
tives in the Highland P ark  plant that it had as of Septem ber 1, 1958, except 
that in the event of a d ecrea se  in em ploym ent in the plant the num ber of such 
representatives shall be reduced by 1 fo r  every  500 em ployees or m a jor  f r a c 
tion thereof by which em ploym ent in the plant is decreased  below  the leve l 
therein as of Septem ber 1, 1958. E ffective  upon com pletion  of such e lection , 
and in any event not la ter than June 30, 1959, the union shall have 1 re p re 
sentative fo r  every  250 em ployees and m a jor  fraction  th ereof w orking in the 
Highland Park  plant.
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(d) Wayne Plant

Until com pletion  of the next general e lection  of the lo ca l union, or  June 30, 
1959, w hichever f ir s t  o c cu rs , the union shall have the num ber o f representatives 
in the M ercu ry  Wayne plant that it had as of Septem ber 1, 1958, except that 
in the event o f a d ecrea se  in em ploym ent in the plant the num ber of such 
representatives shall be reduced by 1 fo r  every  500 em ployees or m a jor  f r a c 
tion th ereof by which em ploym ent in the plant is decreased  below  the leve l 
therein  as o f Septem ber 1, 1958. E ffective upon com pletion  of such e lection , 
and in any event not later than June 30, 1959, the union shall have 1 r e p re 
sentative fo r  every  250 em ployees and m ajor fraction  thereof w orking in the 
M ercu ry  Wayne plant.

Section  7. Adjustm ents fo r  Population Changes

W here, in any unit, a change in the num ber of represen ta tives, or from  a 
fu ll-tim e  to a part-tim e basis o f representation  or v ice  v ersa  is requ ired  b e 
cause of deviations in the num ber o f em ployees working above or below  the 
num ber on which its representation  structure is based , the requ isite  changes 
shall be accom plished  within 2 weeks of the notice to the lo ca l union of the 
occu rren ce  of the deviation in em ploym ent requiring it; provided , how ever, that 
changes in the Rouge A rea  shall be based upon the em ploym ent leve l in the 
area rather than individual units. Em ployees on layoff in a ccord an ce  with 
a rtic le  VIII, section  21 of this agreem ent shall be included in the num ber w ork 
ing fo r  purposes of this section .

Section 8. P rov is ion s A pplicable  to Both F u ll- and P art-tim e  R epresentatives

(a) Functions of D istr ict Com m itteem en

The function of a d istr ict com m itteem an is to handle grievances in the f ir s t  
stage, to represen t em ployees at hearings in d iscip lin ary  cases when called  
upon to do so , and to pass n ecessa ry  inform ation  on with resp ect to g r ie v 
ances appealed.

(b) Functions of Unit Com m ittee

The function of the unit com m ittee is to review  and negotiate grievances in the 
second stage, to prepare grievances not settled at this point fo r  further review  
in the grievance p roced u re , and to negotiate with lo ca l m anagem ent on negotiable 
lo ca l p rob lem s. A unit com m itteem an m ay a lso  handle f ir s t  stage grievances 
in the cases provided fo r  in sections 3 and 4 of this a rtic le , and represen t 
em ployees at hearings in d iscip lin ary  cases when called  upon to do so .

(c) A ssignm ent to Defined D istricts

E xcept w here otherw ise agreed lo ca lly  to m eet exceptional conditions, each 
com m itteem an handling f ir s t  stage grievances shall be assigned a definite 
d istr ict.

(d) N otice to Company

The chairm an of each unit com m ittee shall prom ptly  advise the com pany in 
w riting of the nam es, position s, and assignm ents of the representatives in his 
plant, and o f any changes therein, except that in the Rouge A rea  it shall be the 
duty of the president of the loca l union to furnish this in form ation . No r e p re 
sentative shall function as such until the com pany has been  so advised.
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(e) Duty to Rem ain in Plant and A rea ; R eporting to F orem en

A ll com m itteem en except the chairm an of the unit com m ittee shall rem ain  in 
the plant, and, except when their duty requ ires them e lsew h ere , in their r e 
spective a rea s , while on com pany tim e, and shall ring in and out in the sam e 
m anner as other em ployees are requ ired to do,

A  com m itteem an shall rep ort to an em p loy ee^  forem an , provided the forem an  
is in the departm ent, b e fore  contacting such em ployee in pursuance of his duties.

(f) Chairman*s P riv ilege  to Leave Plant

The com pany recogn izes  the p riv ilege  of the chairm an of the unit com m ittee to 
leave the plant in the cou rse  of the perform an ce  of his functions as such, but 
he shall notify the designated com pany represen tative , if he is available, when 
leaving and returning to the plant during w orking hours.

He shall ring his c lo ck  card in and out with at least eight (8) hours betw een 
rin gs, or  get an approval o f fa ilu re  to ring from  such representative of the 
com pany. In the absence of evidence that the chairm an is abusing this p r iv i
lege , the approval re fe rre d  to above shall be given.

(g) E lig ib ility  to Serve as R epresentative

Any representative provided fo r  in the foregoin g  sections shall be an em ployee 
of the com pany se lected  from  among the em ployees he rep resen ts , and to be 
e lig ib le  to hold such position , shall have been in the regu lar em ploy  of the 
com pany, or on approved leave of absence , fo r  at least 1 year im m ediately  
preced ing  his designation to such position  unless an em ployee of at least 
1 year*s se rv ice  is not available.

Section  9. P rov is ion s A pplicable  to P a rt-tim e  R epresentatives

The follow ing prov ision s are applicable to representatives who are on a p art- 
tim e b a s is :

(a) P riv ilege  of Leaving W ork

Com pany a ccord s  to representatives the p riv ilege  of leaving their w ork  fo r  the 
time n ecessa ry  to prom ptly  p erform  their duties as outlined in this agreem ent 
without loss  of tim e, on the understanding that this p riv ilege  w ill not be abused 
and representatives w ill continue to w ork  at assigned jobs at a il tim es not r e 
quired fo r  the perform an ce  of such duties.

A  representative shall report to his forem an  when it b ecom es n ece ssa ry  to 
leave his job , and w ill report to an em ployee*s forem an , provided the fo r e 
m an is in the departm ent, b e fore  contacting such em ployee in pursuance o f 
his duties.

(b) Retention During Layoffs

A  representative shall be perm itted to w ork  during layoffs so  long as one of 
his constituents is at w ork  and there is w ork  available which he can p er fo rm , 
and so long as he does not lose  his status as a representative through read ju st
m ent of the representation  structure as provided in section  7 o f this a rtic le , 
without regard  to sen iority  prov ision s of this agreem ent.
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(c ) O vertim e W ork

A  representative shall be entitled to w ork  overtim e, if he so  requ ests , when
ever one or m ore  of his constituents is called  upon fo r  overtim e w ork , and 
there is w ork  available which he can p erform .

His p riv ilege  to leave his job  during overtim e hours, how ever, is lim ited  to 
the handling of grievances relating to or arising  from  the w ork  during these 
hou rs, in behalf of constituents working during such hours.

The representative shall be notified , if he is in the unit, of the overtim e w ork  
at the sam e time as are his constituents who are to w ork .

Section  10. P rov is ion s A pplicable  to F u ll-tim e R epresentatives

The follow ing prov ision s are applicable to representatives who are on a fu ll
time basis :

(a) A ssignm ent of Sufficient A reas

W here shifts in em ploym ent not affecting the ov era ll em ploym ent leve l of the 
unit su fficiently  to requ ire a change in the structure of representation  take 
p lace , it shall be the resp on sib ility  of the chairm an of the unit com m ittee to 
see that representatives are assigned areas in such m anner as to ju stify  their 
devoting fu ll time to their functions, except that in the Rouge A rea  this p rin 
cip le shall be applied on an areaw ide basis and the resp on sib ility  shall be 
upon the president of the loca l union.

(b) Hours on Com pany Tim e

It is understood that all representatives shall be entitled to be on com pany 
time only fo r  the sam e num ber of hours as the em ployees in such unit are 
n orm ally  scheduled to w ork.

On continuous 7-day operations, the representatives shall be scheduled to cover 
the operations on rotating schedules in the sam e m anner as other em ployees 
on such operations.

When all of the em ployees on a shift in a unit w ork  overtim e, a ll o f the r e p re 
sentatives regu larly  on that shift in that unit m ay com e in overtim e to represen t 
them . When part of the em ployees on a shift in a unit w ork  overtim e, the 
num ber of representatives on that shift in that unit who m ay com e in overtim e 
to represen t them shall be proportionate to the num ber of em ployees on that 
shift in that unit who are called  into w ork  such overtim e, subject to the p r o 
v isions of subsection  (f) o f this section . The proportion  shall be based on 
the ratio of em ployees called in fo r  overtim e on that shift to em ployees w ork 
ing on that shift during that workw eek.

The chairm an or a m em ber of the unit com m ittee shall be notified when there 
is to be overtim e w orked in the unit.
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F rom  the agreem ent between:
The B . F . G oodrich  Co. and 

United R ubber, C ork , Linoleum  and P la stic  W orkers 
of A m erica , A F L -C IO

ARTICLE VII

ADJUSTMENT OF GRIEVANCES— ARBITRATION

Section  10

Any lo ca l union representative or other em ployee who loses  time from  his w ork  
at the request of the com pany (as distinguished from  problem  or grievance 
m eetings covered  in section  11, below ) fo r  the purpose of attending a m eeting 
shall be com pensated fo r  the actual tim e lost from  his w ork  as fo llow s:

a. An hourly  rated em ployee shall be paid his hourly  rate.

b . An em ployee w orking on incentive shall be paid his average paid unit 
hour at the base rate o f his regular job .

c . An em ployee w orking under an applicable le a rn e r 's  schedule shall be 
paid the appropriate le a rn e r 's  rate or his average paid unit hour, w hich
ever is the h igher.

Section  11

a. An em ployee who is a designated union representative shall be co m 
pensated at his hourly  rate o r , in the case of an incentive em ployee, 
his average paid unit hour fo r  tim e lost during his regu lar shift b e 
cause of attending scheduled m eetings fo r  the d iscu ssion  of em ployee 
prob lem s a n d /or  the negotiation of grievances (including arbitration  
hearings or m eetings) with the m anagem ent. An em ployee who is a 
designated union tim e study engineer w ill be com pensated at his hourly  
rate o r , in the case of an incentive em ployee, his average paid unit 
hour fo r  tim e lost because of making time studies and com paring the 
resu lts of such studies with m anagem ent as provided in a rtic le  XVII, 
section  4 b. and c.

b . The m axim um  num ber of hours that w ill be paid each w eek by the com 
pany at any plant w ill be no m ore  than two and one-half {2l/z) hours fo r  
each one hundred (100) em ployees em ployed in the bargaining unit at 
such plant. The com putation w ill be m ade on the basis of the num ber 
o f em ployees in the bargaining unit who w ork  during the f ir s t  fu ll week 
of each month rounded to the next even one hundred (100). This com 
putation shall determ ine the m axim um  num ber o f hours to be paid fo r  
during the week on which the com putation is based and fo r  each sub
sequent week p r io r  to the f ir s t  fu ll week o f the next succeeding month. 
If the total hours paid fo r  by the com pany in a w eek is le ss  than the 
m axim um  applicable to such w eek, the rem aining hours shall be added 
to the m axim um  num ber of hours applicable to the next succeeding 
w eek. The details o f handling such paym ent shall be determ ined at 
the lo ca l plant leve l.
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F rom  the agreem ent between:
A e ro -J e t  General C orp. , and 

The International A ssocia tion  of M achinists (A F L -C IO )

AR TIC LE  XVII

STEWARDS AND SHOP COM M ITTEEM EN

1. The union m ay designate a steward fo r  each departm ent or area on each shift 
w orked, and one chief steward fo r  each plant. Any additional shop stewards 
m ay be designated by the union fo r  certain  areas after consent of the Indus
tria l Relations Departm ent, which consent shall be given if the request is 
based upon the present p ra ctice  of setting up area stew ards.

2. The union shall designate a shop com m ittee (grievance com m ittee) fo r  each 
plant not to exceed  three m em bers to be com prised  of the follow ing: (a) The
ch ief steward who shall act as chairm an, (b) a perm anent representative , 
and (3) the steward from  the departm ent involved in each grievan ce.

3. A  w ritten lis t  of stewards and shop com m itteem en shall be furnished to the 
com pany im m ediately  after their designation, and the union shall notify the 
com pany prom ptly  of any changes in this com plem ent.

4. Stewards w ill be priv ileged  to handle requests, com plaints, or grievances 
arising  under this agreem ent in their resp ective  areas o f ju risd iction  only 
during working hours without loss of com pensation provided that the time so 
spent is devoted to the prom pt handling of requests, com plaints, or grievances 
in a ccordan ce with the grievance procedure of this agreem ent, and that stew 
ards at a ll other tim es continue to p erform  their assigned job .

5. A  s tew a rd s  union activities on com pany tim e shall fa ll within the scope of the 
follow ing functions:

a. To consult with an em ployee regarding presentation of a request, com 
plaint, or grievance which the em ployee d es ires  him to present, p r o 
vided that the steward in form s the im m ediate s u p e r v is o r s ) concerned 
of the em ployee 's  d es ire .

b. To present a request, com plaint, or grievance to an em ployee 's  im m ediate 
su p erv isor  in an attempt to settle the m atter fo r  the em ployee or group 
of em ployees who m ay be s im ila rly  a ffected .

c . To investigate a com plaint or grievance of record  a fter presentation  to 
the appropriate su p erv isor .

d. To m eet by appointment with an appropriate su p erv isor  or other d es ig 
nated representative of the com pany, when n ecessa ry , to adjust grievances 
in a ccordan ce  with the grievance procedure of this agreem ent. It is 
understood that shop stewards are em ployees with assigned w ork  to be 
perform ed : They shall cooperate to keep at a m inim um  the amount of
time spent on union activ ities during working hours.
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6. A steward or shop com m itteem an, b e fore  leaving his w ork  station to perform  
any of his functions herein  set forth , shall request p erm iss ion  from  his im 
m ediate su p erv isor  to conduct on com pany time union business fa lling within 
the prov ision s of paragraph 5 of this a r t ic le , and such p erm iss ion  shall be 
im m ediately  granted. He shall rep ort to his su p erv isor upon com pleting 
such m ission .

In the event it is n ece ssa ry  fo r  a stew ard to handle a grievance in a de
partm ent other than his own, he shall a lso  report to the forem an of such 
other departm ent upon a rr iva l there.

7. No union steward w ill be tran sferred  to another area or shift unless such 
tran sfer is m utually agreed to betw een the com pany and the union.

8. Should five (5) or  m ore  em ployees be called in fo r  overtim e, the steward who 
regu larly  represents them shall be included in the ca ll, provided w ork  is 
available within his c la ss ifica tion . If there is no overtim e w ork  scheduled 
in the regu lar s tew a rd s  c la ss ifica tion , the ch ief steward m ay appoint an 
acting stew ard to ca rry  out the s te w a rd s  duties from  those em ployees called 
in to w ork .
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F rom  the agreem ent between:
Crane Co. , and

United Steelw orkers of A m erica , L ocal No. 2047 (A F L -C IO )

A RTICLE VI

Section  6. Union G rievance Com m ittee

1. The grievance com m ittee shall con sist of not m ore  than 11 p erson s , in 
cluding a chairm an, each of whom shall be an em ployee of the departm ent 
he rep resen ts , plus 1 secon d -sh ift  em ployee who shall represen t all em 
p loyees on that shift. The com m ittee shall be designated by  the union. 
Com m ittee m em bers w ill be afforded such tim e off without pay as m ay 
be required to:
(a) Attend appropriate step 1, step 2, and step 3 m eetings.
(b) V isit departm ents other than their own at all reasonable tim es for  

the purpose o f transacting the legitim ate business of the grievance 
com m ittee after notice to the head of the departm ent to be visited  
and p erm iss ion  from  their own departm ent head, or his designated 
representative .

2. The com pany w ill pay the chairm an of the grievance com m ittee at his 
regu lar stra ight-tim e hourly  rate fo r  tim e spent in the activities described  
in paragraph 1 and in such other activities as m ay be appropriate in the 
d ischarge of his functions with resp ect to grievances but not in excess  
of 40 hours per week.

3. A ssistant grievance com m itteem en m ay be designated by the union to aid 
the grievance com m ittee. The num ber of assistant grievance com m ittee
m en shall not exceed 1 per 300 em ployees in the bargaining unit; p r o 
vided that the com pany and the union w ill agree upon such num ber of 
additional assistant com m itteem en as m ay be required in particu lar c i r 
cum stances, such additional number in no case to exceed 10. A lloca tion  
of assistant grievance com m itteem en to the departm ents shall be d e ter
mined by mutual agreem ent between the com pany and the grievance co m 
m ittee. Each assistant grievance com m itteem an shall be an em ployee 
of the departm ent w hich he represen ts . Each assistant grievance com 
m itteem an shall:

(a) Be lim ited to the handling of grievances in proced ura l steps 1 and 
2 within the departm ent represented  by him , and

(b) Upon reasonable notice to and approval by  his im m ediate su p erv isor , 
be a fforded such time off without pay as m ay be requ ired fo r  the 
purpose o f investigating the facts essentia l to the settlem ent o f any 
grievan ce.

4. The com pany w ill pay each grievance com m itteem an (exclusive  of the 
chairm an when the com m ittee has 12 m em bers) a w eekly amount equal 
to 18 tim es his regu lar stra ight-tim e hourly rate fo r  handling grievances 
in a ccordan ce  with paragraph 1 of this section .

5. E m ployees in the accounting departm ent who are em braced within the 
bargaining unit shall be represented  by the grievance com m itteem en  who 
represen t the em ployees in the resp ective  departm ents in which they w ork .
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F rom  the agreem ent between:
C lark  Equipment C o. , and

The International Union, A llied  Industrial W orkers of A m erica  (A F L -C IO )

A R TIC LE  VII 

REPRESENTATION

1. The union shall have the right to be represented  as fo llow s:

a. By stew ards, one o f which shall be elected  fo r  approxim ately  fifty  (50) 
em ployees per d istr ict in the plant. These stewards shall be se lected  
fo r  designated d is tr ic ts .

b . By ch ief stewards fo r  each plant fo r  each shift representing areas con 
sisting of sev era l d istr icts  within a plant or an entire plant fo r  each 
shift.

c . By a bargaining com m ittee consisting  of a president, v ice  president, 
record in g  se cre ta ry , and five (5) shop com m itteem en, one of whom shall 
be the v ice  president. The record in g  se cre ta ry  shall re cord  the m eetings 
with m anagem ent but shall not participate in any d iscu ssion s . The b a r 
gaining com m ittee shall m eet with the com pany representatives as h e re 
inafter set out.

2 . The plant w ill be d istricted  by agreem ent betw een the com pany and the shop 
com m ittee fo r  the purpose of having designated areas in which the stewards 
and ch ief stew ards and com m itteem en  shall function and represen t the em 
ployees therein.

3. If any area is reduced to tw enty-five (25) em ployees or less  on a shift, the 
ch ief steward of the area  on that shift shall no longer hold such o ffice .

4. The union w ill e lect the above m entioned representatives from  em ployees who 
are w orking in the area or  d istr ict  or plant as m utually agreed to.

5. The union w ill give the personnel m anager, in w riting, the nam es of its re p re 
sentatives and the area or  d istr icts  or buildings which they represen t and the 
m anagem ent w ill likew ise give the union its representatives who shall handle 
grievan ces in the resp ective  steps in the grievance p roced u re .

6. W henever fifteen  (15) or m ore  individuals of the bargaining group are at w ork  
in either o f the four (4) m a jor  buildings of the com pany a union representative 
(who norm ally  w orks in that building) shall be assigned to w ork  in that building.

7. The com pany w ill pay duly designated union stewards and com m itteem en fo r  
tim e spent in handling grievances and co lle ctiv e  bargaining m eetings with 
m anagem ent.

The tim e w ill be paid fo r  at the em p loy ee 's  regular day rate.

The com pany w ill not pay union representatives fo r  the tim e spent in handling 
griev an ces , co lle ctiv e  bargaining m eetings, or  other m eetings with m anage
m ent outside of the em p loyee 's  regu lar w ork  shift unless such tim e was spent 
at m anagem ent's request.
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8. In ord er  to know all the facts stewards are perm itted to spend a reasonable 
tim e d iscussing  the grievance with the em ployee involved.

9. Stewards and com m itteem en shall be requ ired to w ork  at a ll tim es except 
when handling or investigating legitim ate grievances in accordan ce  with the 
established grievance p roced u re . The union agrees to see that the tim e 
spent in handling grievances w ill be kept to a m inim um . If a union re p re 
sentative is spending ex cess iv e  tim e handling grievances the com pany w ill 
notify  the bargaining com m ittee and the international representative , in w rit
ing, of such abuse and the union w ill make the n ecessa ry  co rre ction .

10. A  chief steward or steward m ay handle grievances in an area other than his 
own when an area union representative is absent fo r  the day. In such in 
stances, the ch ief stew ard or steward shall notify his im m ediate forem an  b e 
fo re  leaving the departm ent as to the departm ent in which he w ill be .

11. No union representative w ill leave his regu lar d istr ict, area or building to 
handle union business without f ir s t  notifying his im m ediate su p erv isor  in 
each instance.

12. A ll union time w ill be record ed  by the union representative with the tim ekeeper.
13. The shop c le r ica l em ployees w ill be represented  by a com m itteem an of their 

own choosing who w ill serve  as a m em ber of the grievance com m ittee only 
at such tim es as the shop c le r ica l  em ployees m ay have a m atter b e fore  the 
grievance com m ittee.

Other representation  fo r  the shop c le r ica l  em ployees shall be reso lved  by 
the mutual agreem ent of the personnel m anager and the union grievance 
com m ittee .

14. The shop c le r ica l  em ployees w ill be represented by a com m itteem an who w ill 
serv e  as a m em ber of the bargaining com m ittee at such tim es that any m at
ter pertaining d irectly  or in d irectly  to the em ployees covered  by this a g ree 
m ent is negotiated or d iscu ssed .
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