
Labor Supply and Mobility 
in a Newly Industrialized Area

B u l l e t i n  N o .  1 2 6 1

UNITED STATES DEPARTMENT OF LABOR
James P. Mitchell, Secretary

BUREAU OF LABOR STATISTICS 
Ewan Clague. Commissioner

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Labor Supply and Mobility 
in a Newly Industrialized Area

B u lle tin  No. 1 261
February 1960

UNITED STATES DEPARTMENT OF LABOR
James P. Mitchell, Secretary

BUREAU OF LABOR STATISTICS 
Ewan Clague, Commissioner

For sale by the Superintendent of Documents, U.S. Government Printing Office, Washington 25, D.C. - Price 35 cents

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



PREFATO RY NOTE

T h is  s u rv e y  o f  e m p lo y e e s  and jo b  a p p lica n ts  w as c o n 

d u cted  by  G e r a ld  G . S o m e r s  f o r  the B u rea u  o f  L a b o r  

S ta t is t ic s , w h ile  he w as a s s o c ia t e d  w ith  the W est V ir g in ia  

U n iv e r s ity . He is  n ow  at the U n iv e r s ity  o f  W is co n s in . B oth  

M r . S o m e r s  and the B u rea u  w ish  to  e x p r e s s  th e ir  a p p r e c ia 

t io n  o f  the h e lp  g iv e n  by  C a r l E . W ade fo r  a s s is ta n c e  in  

co o rd in a t in g  the f ie ld  in t e r v ie w s , and to  o f f i c ia ls  o f  the 

K a is e r  C o rp o ra t io n  fo r  th e ir  c o o p e r a t io n  th rou ghou t the 

p e r io d  o f  the s u r v e y .

i i i

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



CONTENTS

P a g e

In tr o d u c t io n ----------------------------------------------------------------------------------------------------------------------------------------- 1
T h e  a r e a -------------------------------------------------------------------------------------------------------------------------------------  2
Im p a ct o f  the p l a n t ------------------------------------------------------------------------------------------------------------------  3
S u rvey  m e t h o d s ------------------------------------------------------------------------------------------------------------------------ 3

C h a r a c t e r is t ic s  o f  the la b o r  s u p p l y -------------------------------------------------------------------------------------------  4
H ir in g  n e e d s ------------------------------------------------  4
H ir in g  s t a n d a r d s ---------------------------------------------------------------------------------------------------------------------  4
H ir in g  p r o c e d u r e s ------------------------------------------------------------------------------------------------------------------  5
P e r s o n a l  c h a r a c t e r i s t i c s ------------------------------------------------------------------------------------------------------- 6
B ir th p la ce  and p r e -K a is e r  r e s i d e n c e --------------------------------------------------------------------------------  10
In d u str ia l e x p e r i e n c e ------------------------------------------------------------------------------------------------------------  10
F a r m  o w n e rsh ip  and fa r m  w o r k ----------------------------------------------------------------------------------------- 13
O ccu p a tio n a l e x p e r i e n c e ------------------------------------------------------------------------------------------------------- 13
W ork in g  w i v e s -------------------------------------------------------------------------------  13
E st im a te s  o f  the va lu e  o f  t r a i n i n g -------------------------------------------------------------------------------------- 15
S u m m a r y ------------------------------------------------------------------------------------------------------------------    16

P a tte rn s  o f  la b o r  m o b i l i t y ---------------------------------------------------------------------------------------------- --  —  - 16
C hanges o f  i n d u s t r y ---------------------------------------------------------------------------------------------------------------  16
C hanges o f  o c c u p a t io n --------------------------------------------------------------  17
G e o g ra p h ic  m o v e m e n t ------------------------------------------------------------------------------------------------------------  17
L o n g -d is ta n c e  c o m m u t e r s ----------------------------------------------------------------------------------------------------  20
S u m m a r y -----------------------------------------------------------------------------------------------------------------------------------  21

T he r e a s o n s  fo r  m o b i l i t y ---------------------------------------------------------------------------------------------------------------  22
U n em p loym en t and u n d e r e m p lo y m e n t --------------------------------------------------------------------------------  22
A r e a  a tta ch m e n t------------------------------------------------------------------------------------------------------------------------  24
W ages  and s a l a r ie s ------------------------------------------------------------------------------------------------------------------  28
S u b je c t iv e  eva lu a tion  o f  m o t i v e s ----------------------------------------------------------------------------------------- 30

S u m m a ry  and C o n c lu s i o n s ------------------------------------------------------------------------------------------------------------- 35

LIST O F  T A B L E S

1. S e le c te d  c h a r a c t e r is t i c s  o f  p op u la tion  and in d u stry  data f o r  J a ck so n  C ounty,
W . V a . and a d jo in in g  c o u n t i e s ----------------------------------------------------------------------------------------------  2

2. E m p lo y e e s  at the R a v e n sw o o d  p lan t, by o c cu p a tio n  and s e x , s u m m e r  1957 ---------  4
3. A p p lica n ts  u n a cce p te d  by the R a v e n sw o o d  p lan t, by le v e l  o f  s k i l l  and s e x ,

s u m m e r  1 9 5 7 ---------------------------------------------    6
4 . E m p lo y e e s  at the R a v e n sw o o d  p lan t, by a g e , ed u ca t io n , b ir th p la c e , a d d r e s s  on

a p p lica t io n  fo r m , and o cc u p a t io n a l g ro u p , s u m m e r  1957 ---------------------------------------------- 8
5. A p p lica n ts  u n a cce p te d  by the R a v e n sw o o d  p lan t, by a g e , e d u ca t io n , b ir th p la c e ,

a d d r e s s  on  a p p lica t io n  fo r m , and o ccu p a tio n a l g ro u p , su m m e r  1 9 5 7 ------------------------ 9
6. E m p lo y e e s  at the R a v e n sw o o d  p la n t, by p r in c ip a l  in d u s tr ia l  c la s s i f i c a t io n  s in c e  

1950, and la s t  in d u s tr ia l c la s s i f i c a t io n  p re c e d in g  R a v e n sw o o d  plant e m p lo y m e n t,
by o c c u p a t io n a l g ro u p , su m m e r  1957 --------------------------------------------------------------------------------  11

7. U n a cce p te d  a p p lica n ts , by p r in c ip a l  in d u s tr ia l c la s s i f i c a t io n  s in c e  1950, and la s t
in d u s tr ia l  c la s s i f i c a t io n  p r e c e d in g  R a v e n sw o o d  p lant a p p lica t io n , by o cc u p a t io n a l 
g ro u p , s u m m e r  1 9 5 7 ---------------------------------------------------------------------------------------------------------------  12

8. C u rren t o cc u p a t io n a l g ro u p  o f  e m p lo y e e s , by  th e ir  la s t  o c c u p a t io n a l g ro u p  p r io r
to  R a v e n sw o o d  plant e m p lo y m e n t , s u m m e r  1 9 5 7 -------------------------------------------------------------  14

9. W iv es  w ho w e r e  w o rk in g  w hen husband a p p lied  f o r  R a v e n sw o o d  p lant jo b , by c u r 
ren t e m p lo y m e n t status and by h u sb a n d 's  a p p lica t io n  a d d r e s s , s u m m e r  1 9 5 7 ------  15

10. E m p lo y e e s ’ e s t im a te  o f  va lu e  o f  ed u ca tion  and tra in in g  in ob ta in in g  R a v e n sw o o d
plant jo b , by o cc u p a t io n a l g ro u p , s u m m e r  1957 ------------------------------------------------------------  15

IV

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



TABLES- - CONTINUED

P a g e

11. M ost d ista n t r e s id e n c e  and ch a n g e s  o f  r e s id e n c e  o f  e m p lo y e e s  in 5 y e a r s  p r e 
ce d in g  R a v e n sw o o d  p lant e m p lo y m e n t, by o ccu p a tio n a l g ro u p , s u m m e r  1957 ------  18

12. A ge  o f  e m p lo y e e s , by m o s t  d is ta n t r e s id e n c e  and ch a n ges  o f  r e s id e n c e  in 5
y e a r s  p re c e d in g  R a v e n sw o o d  p lant e m p lo y m e n t, s u m m e r  1957 -------------------------------- 19

13. E m p lo y e e s  a pp ly in g  f r o m  w ith in  the R a v e n sw o o d  a r e a , by len gth  o f  r e s id e n c e  in
that a r e a , by  o ccu p a tio n a l g ro u p , su m m e r  1957 ------------------------------------------------------------  19

14. D ates o f  p r e v io u s  r e s id e n c e  in R a v en sw ood  o f  e m p lo y e e s  who a p p lied  f r o m  o u t 
s id e  th is  a r e a , by o ccu p a tio n a l g ro u p , su m m e r  1 9 5 7 ---------------------------------------------------  20

15. E m p lo y e e s*  com m u tin g  d is ta n ce  to  R a v e n sw o o d  p lan t, by o ccu p a tio n a l g ro u p ,
s u m m e r  1 9 5 7 ------------------------------------------------------------------------------------------------------ ----------------------  21

16. P lan n ed  r e s id e n c e  ch a n ge  o f  e m p lo y e e s , by o ccu p a tio n a l g ro u p , s u m m e r  1 9 5 7 - -  21
17. D u ration  o f  u n em p loy m en t o f  e m p lo y e e s  in 3 y e a r s  p r io r  to R a v e n sw o o d  p lant

jo b , by lo c a t io n  and r e c e ip t  o f  u n em p loym en t co m p e n s a t io n , s u m m e r  1957 ---------  22
18. C u m u la tive  u n em p loy m en t o f  a ll  e m p lo y e e s  in  3 y e a r s  p r io r  to  R a v e n sw o o d  p lant

jo b , by lo c a t io n  o f  u n em p loy m en t and o ccu p a tio n a l g ro u p , s u m m e r  1957 ------------  23
19. P e r s o n s  not w ork in g  fu ll t im e  in y e a r  b e fo r e  em p lo y m e n t at R a v e n sw o o d  p lan t,

and r e a s o n s  f o r  p a rt t im e  w o rk , by o ccu p a tio n a l g ro u p , s e x  and r e c e ip t  o f  u n e m 
p loy m en t c o m p e n s a t i o n --------------------------------------------------------------------------------------------------------- 25

2 0 . E m p lo y e e s  w ork in g  l e s s  than the fu ll  y e a r  p r e c e d in g  R a v en sw ood  p lant e m p lo y 
m en t, by n u m b er  o f  w eek s  w o r k e d -------------------------------------------------------------------------------------  25

21 . R etu rn ed  m ig ra n ts , by re a s o n s  fo r  le a v in g  the R a v e n sw o o d  a re a  p r io r  to p lant
e m p lo y m e n t, by o cc u p a t io n a l g ro u p  and a g e , su m m e r  1 9 5 7 --------------------------  ---------  26

22 . R etu rn ed  m ig r a n ts , by r e a s o n s  fo r  re tu rn in g  to  the R a v en sw ood  a re a , by o c c u 
p a tion a l g ro u p  and a g e , s u m m e r  1 9 5 7 -------------------------------------------------------------------------------  27

23 . C om m u tin g  d is ta n c e  o f  e m p lo y e e s  in R a v en sw ood  a re a  d u rin g  5 y e a r s  p r io r  to
K a is e r  p lant e m p lo y m e n t, by o ccu p a tio n a l g ro u p , s u m m e r  1957 -----------------------------  27

2 4 . W ages  r e c e iv e d  by h o u r ly  ra te d  e m p lo y e e s  b e fo r e  and a fte r  R a v e n sw o o d  plant
e m p lo y m e n t, by o ccu p a tio n a l g r o u p ----------------------------------------------------------------------------------  28

2 5 . E a rn in g s  o f  w h ite  c o l la r  and s u p e r v is o r y  e m p lo y e e s  and u n a ccep ted  a p p lica n ts
on  jo b  p r io r  to  R a v e n sw o o d  p lant a p p l i c a t io n -----------------------------------------------------------------  29

26 . E a rn in g s  le v e ls  o f  e m p lo y e e s  on  p r e c e d in g  jo b , by e m p lo y m e n t status in  p r e c e d 
ing j o b ---------------------------------------------------------------------------------------------------------------------------------   30

27 . L o w e st  a c c e p ta b le  ea rn in g s  as  in d ica ted  by e m p lo y e e s  and u n a cce p te d  a p p lica n ts ,
by o c c u p a t io n a l g ro u p , s u m m e r  1957 -------------------------------------------------------------------------------- 31

28 . W ays in  w h ich  e m p lo y e e s  at the R a v e n sw o o d  p lant le a r n e d  about the jo b  op en in g ,
by o cc u p a t io n a l g ro u p , su m m e r  1957 -------------------------------------------------------------------------------  32

29 . R e a s o n s  g iv e n  by e m p lo y e e s  and u n a cce p te d  a p p lica n ts  f o r  lea v in g  la s t  jo b  p r io r
to  R a v e n sw o o d  p lan t a p p lica t io n , by  o ccu p a tio n a l g r o u p ------ ----------------------------------------  33

30. E m p loy ees*  r e a s o n s  f o r  ch o o s in g  to  w o rk  at the R a v e n sw o o d  p lan t, by o cc u p a t io n a l
g ro u p , s u m m e r  1957 --------------------------------------------------------------------------------------------------------------- 34

A P P E N D IC E S

I. S u rv ey  m e t h o d s ----------------------------------------------------------------------------------------------------------------------  38
II. E m p lo y m e n t a p p lica t io n  fo r m s  and in te rv ie w  q u e s t i o n n a i r e ------------------------------------  39

v

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Labor Supply and Mobility 
in a Newly Industrialized Area

INTRODUCTION

A r e a s  o f  c h r o n ic a l ly  l im ite d  e m p lo y m e n t 
o p p o r tu n it ie s  have b e e n  a s o u r c e  o f  study 
and le g is la t iv e  c o n c e r n  f o r  m an y y e a r s .  In 
p e r io d s  o f  n a tion a l fu ll e m p lo y m e n t  th ese  
a r e a s  stand out as  con tin u in g  s o r e  sp o ts  in  
an o th e rw is e  h ea lth y  e c o n o m y . In p e r io d s  
o f  r is in g  n ation a l u n e m p lo y m e n t th e ir  
c h r o n ic  d is t r e s s  is  a g g ra v a te d  th rou gh  a 
fu r th e r  d e c l in e  in  lo c a l  o p p o r tu n it ie s  and 
the d is c o u r a g e m e n t  o f  ou tw a rd  m ig r a t io n .

P r im a r y  a tten tion  has b e e n  g iv e n  to  m a jo r  
d e p r e s s e d  a r e a s  and to  th o se  w ith  s u b 
stan tia l, m e a s u r a b le  la b o r  su rp lu s  ca u se d  
by  d ra m a tic  d e c l in e s  in  su ch  in d u s tr ie s  as 
te x t ile s  o r  c o a l ,  o r  by  the c lo s in g  o f  a 
d om in an t in d u s tr ia l  fa c i l i t y .  M any s m a lle r  
ru r a l  a r e a s , h o w e v e r , a re  know n to  have 
lo n g e r  stan d in g  p r o b le m s  o f  u n em p loy m en t 
and u n d e re m p lo y m e n t even  though  th ey  c a n 
not r e a d ily  be m e a s u r e d  o r  d o cu m e n te d . 
M any su ch  a r e a s  h ave  n e v e r  d e v e lo p e d  a s u f
f ic ie n t  e c o n o m ic  b a s e  to  su p p ort n atu ra l 
p opu lation  in c r e a s e .  A  re c e n t  r e p o r t  c ite d  
s o m e  315 co u n tie s  in  the U nited  S tates  w h ich  
it m a y  be a ssu m e d  co n stitu te  the c o r e  o f 
the lo w e s t  in c o m e  r u r a l  a r e a s .1 M o st o f  th ese  
ru ra l d e p r e s s e d  a r e a s  a re  in  the S ou th east, 
w ith 17 in W est V ir g in ia , r e p r e s e n t in g  5. 4 
p e r c e n t  o f  the n a tion a l to ta l o f  su ch  a r e a s .2 
L itt le  is  know n o f  the d e ta ils  o f  u n e m p lo y 
m e n t, u n d e re m p lo y m e n t , and la b o r  m o b il ity  
in th e se  s e c t o r s  o f  t r a d it io n a lly  l im ite d  e m 
p lo y m e n t o p p o r tu n it ie s .

A lth ou gh  n u m e ro u s  s u g g e s t io n s  h ave b een  
m ade  f o r  the a lle v ia t io n  o f  d is t r e s s  in  th ese  
a r e a s , p o s s ib le  s o lu tio n s  e s s e n t ia l ly  n a r ro w  
dow n to  tw o : the ou tw a rd  m ig ra t io n  o f
su rp lu s  la b o r  a n d /o r  the lo c a l  a ttra c t io n  o f  
n ew  in d u s try . In p r a c t ic e  the f i r s t  a lte r n a 
tiv e  i s  l ik e ly  to  be  fo l lo w e d , r e g a r d le s s  o f

1Sar A. Levitan. Federal Assistance to Labor Surplus Areas, 
(Committee on Banking and Currency, U.S. House of Representa
tives, 85th Cong., 1st sess.) Committee Print, April 15, 1957, 
pp, 29-35.

2 Ibid., p. 32.

w h a te v e r  a c t io n  m ay  be taken  to  a ttra c t  
n ew  in d u s try . F r o m  the stan dpoin t o f  the 
lo c a l  c o m m u n it ie s , h o w e v e r , the se co n d  
a lte rn a tiv e  is  m o r e  o fte n  v ie w e d  as the on ly  
v ia b le  lon g  run s o lu t io n . M uch  t im e  and 
e f fo r t  h ave b e e n  d e v o te d  to  the a t tra c t io n  o f  
in d u s try  to  d e p r e s s e d  a r e a s , and th e re  h as 
b e e n  c o n s id e r a b le  study o f  the fa c t o r s  e n 
co u ra g in g  and in h ib itin g  su ch  m o v e m e n t . 
T h e s e  s tu d ies  sh ow  that on e d om in a n t c o n 
s id e ra t io n  is  the quantity  and q u a lity  o f  the 
la b o r  f o r c e  aw aiting  a p r o s p e c t iv e  e m 
p lo y e r .  W hile  the c h r o n ic  la c k  o f  l o c a l  e m 
p lo y m e n t o p p o r tu n it ie s  m igh t s e r v e  to  
a s s u r e  a m a n u fa ctu rin g  f i r m  o f  the q u a n ti
ta tive  a d eq u a cy  o f  p o te n tia l la b o r  su pp ly , 
th e re  m igh t be g rou n d s  f o r  s e r io u s  c o n c e r n  
r e g a r d in g  q u a lita tiv e  a d e q u a cy . B e ca u s e  o f  
a d e p r e s s e d  ru r a l  a r e a ’ s l im ite d  in d u s tr ia l 
b a s4  and the ou tw ard  m ig ra t io n  o f  young 
w ork e rs^ a  sh o rta g e  o f  q u a lif ie d , e x p e r ie n c e d  
a p p lica n ts  m igh t b e  a n t ic ip a te d .

T he p r e s e n t  study w as d e s ig n e d  to  p r o 
v ide  a d d ition a l in fo rm a t io n  on the c h a r a c te r  
o f  the la b o r  su pp ly  a ttra c te d  to  m a n u 
fa c tu r in g  e m p lo y m e n t in  a c h r o n ic a l ly  d e 
p r e s s e d  ru r a l a re a  and , by  a n a ly s is  o f  the 
p r io r  w o r k  h is t o r ie s  o f  th e se  e m p lo y e e s , 
to  ga in  in s ig h t in to  the p r o b le m s  o f  u n e m 
p lo y m e n t , u n d e re m p lo y m e n t , and m o b ility  
e x p e r ie n c e d  in  su ch  an a r e a . s T he o c c a s io n  
f o r  the study w as the e s ta b lis h m e n t  o f  the 
K a is e r  A lu m in u m  and C h e m ic a l  C o rp . sh e e t  
and f o i l  r o l l in g  m i l l  on the O h io  R iv e r  n e a r  
the tow n  o f  R a v en s  w o o d , W . V a . The m i l l  
began  p ro d u ct io n  in  1956. W hen the p lant is  
c o m p le te d  as a fu lly  in te g ra te d  r o l l in g  m ill , 
its  annual ca p a c ity  w ill  be 250 m ill io n  pounds 
o f sh ee t and f o i l  p ro d u c t io n . E m p lo y m e n t in 
the p lant n u m b e re d  a p p ro x im a te ly  900 at the 
t im e  o f  the su rv e y  in  m i d - 1957 and w as e x 
p e cte d  to  r e a c h  o v e r  3 ,000  by 1959.

* See Gerald G. Somers, Labor Supply for Manufacturing in a 
Coal Area (in Monthly Labor Review, December 1954, pp. 1327- 
1330); and Mobility of Chemical Workers in a Coal-Mining Area 
(in West Virginia University Business and Economic Studies, 
Morgantown, W. Va., June 1954,)

-  1 -
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T h e  A r e a

At the tim e o f the plant’ s establishm ent* 
R avensw ood was a sm all, ru ra l com m unity 
o f 1,175 peop le  in Jackson  County, which 
had a w holly  ru ra l population  o f  13,900 
(table 1) The predom inantly  ru ra l ch a r 
a cte r  o f the area  extends to adjoin ing 
counties with the excep tion  o f Kanawha in 
w hich C h arleston , the State cap ita l, is  
loca ted  55 m ile s  fr o m  R avensw ood, and 
W ood County, containing P a rk ersb u rg , 39 
m ile s  fr o m  R avensw ood . The on ly other 
s izab le  W est V irg in ia  com m unity within a 
50 -m ile  radius o f  R avensw ood is  Pt. 
P leasant (M ason  County), 20 m ile s  distant, 
with a population  o f  4 ,500 . On the Ohio 
side o f  the Ohio R iv e r , P o m e ro y  and 
M iddleport, 25 m ile s  distant, had a c o m 
bined population  o f 7 ,000, and G a llip o lis , a 
population  o f 8 ,300. Even in  the urban 
ce n te rs , the num ber o f em p loyees  engaged 
in m anufacturing is  re la tiv e ly  sm a ll. With 
the excep tion  o f Kanawha County, coa l 
m ining is  e ith er nonexistent o r  in sign ifica n t 
in the a re a . A side  fr o m  a g ricu ltu re , the 
bulk o f em ploym ent is  d istribu ted  am ong a 
v ariety  o f  other sm all nonm anufacturing 
estab lish m en ts .

The d ep re sse d  condition  o f Jackson  
County p r io r  to the plant’ s estab lish m en t

can be seen  in  the fa ct  that the county ’ s 
population  d eclin ed  an estim ated  16 p e r 
cent betw een 1940 and 1 9 5 6 --a  p er iod  in 
w hich the country  as a w hole exp erien ced  
substantial population  ga in s . Population  
a lso  d eclin ed  in two adjoin ing counties 
during this p e r io d . Jackson  County and four 
adjoin ing W est V irg in ia  counties w ere  lis ted  
by the S ecre ta ry  o f  A g ricu ltu re  as am ong 
the 500 counties in  the United States having 
the la rg e s t  percen tage o f c o m m e rc ia l  fa rm s 
each  producing  le s s  than $2 ,500 w orth  o f 
p rod u cts fo r  sa le in  1 9 5 4 --a  c r it e r io n  e s ta b 
lish ed  fo r  designation  as ru ra l “ p ro b le m ”  
a r e a s .4

The im pact o f  the plant m ust a lso  be 
v iew ed in the light o f  the em ploym ent 
situation  in  W est V irg in ia  as a w hole d u r 
ing the p er iod  sin ce  1950. In those y e a rs  
W est V irg in ia  com m u n ities appeared 
prom inently  in  the lis ts  o f a rea s  with 
ser iou s  le v e ls  o f  unem ploym ent. The d i f f i 
cu lties  stem m ed not only fr o m  the d e p r e s 
sion  in the State’ s a gricu ltu ra l s e c to r s , 
but a lso  fr o m  the continuing d eclin e  in 
coa l-m in in g  em ploym en t. F ro m  A p ril 1* 
1950, to July 1, 1954, the population  o f  W est 
V irg in ia  d e cre a se d  by an estim ated  1 p e r 
cent, while the population o f the United 
States in crea sed  by an estim ated  6.3 p e r -

4Levitan , op. c it . p. 8 5.

TABLE 1. S e le cte d  c h a r a c te r is t ic s  o f  p op u la tion  and in d u stry  data f o r  Jackson County,
W. Va.? and a d jo in in g  cou n ties

County

P opu lation
Number

o f
farm s,

1954

Employees 
in  manu

fa c t u r 
in g , 1954

19-40
1950 J u ly

19561T ota l Urban Rural

Jackson--------------------------------- 16,598 15,299 15,299 13,900 1,751 107
Kanawha--------------------------------- 195,619 239,629 135,514 104,115 254,000 1,735 21,222
Mason------------------------------------- 22,270 23,537 4,596 18,941 23,500 1,648 1,087
Meigs (O h io )----------------------- 2-4,104 23,227 7,102 16,125 31,800 1,757 535
Putnam----------------------------------- 19,511 21,021 1,391 19,630 21,000 1,537 2,518
Roane------------------------------------- 20,787 18,408 2,587 15,821 16,300 1,904 365
W irt--------------------------------------- 6 ,475 5,119 — 5,119 4,200 604 32
Wood--------------------------------------- 62,399 66,540 46,512 20,028 66,300 1,698 7,919

1 Estim ated.
S ource: For p op u la tion ; U .S. Department o f  Commerce, Bureau o f  the Census, D ecennial 

Census 1940, 1950; and f o r  1956, Current P op u la tion  R eports, June 1958, S e r ie s  P -25, 
No. 178. For rem aining item s; Bureau o f  the Census, County and C ity  Data Book, 1956.
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cent.* In M arch  1957, the C h arleston  a rea  
was lis ted  am ong 19 m a jo r  la b or  m arket 
a rea s  in  the United States as having a 
continuous h is to ry  o f  “ substantial la b or  
s u r p lu s " ; 6 additional sm a lle r  a rea s  within 
the State w ere  a lso  included  am ong those 
“ probab ly  e l ig ib le "  fo r  F ed era l a ss is ta n ce  
becau se  o f  continuing high unem ploym ent 
le v e ls ; and 17 cou n ties, represen tin g  about 
25 p ercen t o f  the S tate 's total population, 
w ere  lis ted  am ong 315 “ p r o b le m "  counties 
with the low est fa rm  in com es  and lev e ls  
o f  liv ing  in  the cou n try . •

Im p a ct o f  the P la n t

At the tim e o f the su rvey  in  the sum m er 
o f  1957, the p lan t's  estab lish m en t had not 
yet had a m arked  tangible e ffe c t  upon the 
a re a . The population  o f  R avens w ood, 7 
m ile s  away fr o m  the plant, had in cre a se d  
to 2 ,500 , and the town cou ld  boast o f  two 
new m ote ls , a new restaurant, and a rental 
housing developm ent fo r  su p erv iso ry  p e r 
sonnel. A  housing p r o je c t  fo r  hou rly  rated 
em p loy ees  was in  the planning stage. 
Although housing was in  sh ort supply, the 
shortage had not yet b e com e  c r it ic a l  b e 
cause o f the com m uting patterns o f e m 
p lo y e e s . A s yet there w ere  no bus, ra il , 
o r  a ir  con n ection s betw een  R avensw ood 
and other com m u n ities , but the extension  
o f a bus route was pending. In the absence  
o f  county a ction , the com pany had a lso  
arranged  fo r  the con stru ction  o f  a new 
e lem en tary  s ch o o l. W hile m ost o f  the b u s i
n ess  p ro p r ie to r s  and younger R avensw ood 
resid en ts  w e lcom ed  the changes brought by 
the plant, in form a l d is cu ss ion s  with a num 
b e r  o f  res id en ts  indicated  that som e o f the 
o ld er  p erson s  d ep lored  the im p a ct on th eir  
traditional ru ra l w ays.

In spite o f  the w idesp read  a ttraction  o f  
w ork ers  fr o m  other a rea  estab lishm ent^  
the ex is ten ce  o f  a la rg e  surplus o f  labor 
softened the im p act o f  the plant on labor 
supply in  other com p a n ies . C om plaints fr o m  
other em p lo y e rs  w ere  ra ise d  only in  c o n 
nection  with com petition  fo r  c le r ic a l  
em p loy ees  and sk illed  m aintenance w o rk 
e r s .  But, even  h e re , recog n ition  o f  the 
iso la ted  lo ca tion  o f  the plant and its  c o n s e 
quent staffing p rob lem s se rv ed  to m oderate  
c r it ic is m  o f its  p o licy  o f  recru itin g  sk illed

*U.S. Department of Commerce, Bureau of the Census, Series 
P-25, No. 124.

• Levitan, op. cit., pp. 12-13, and 26.

em p loy ees  fr o m  other a rea  e s ta b lish 
m en ts.

The f ir s t  m a jor  e ffe c t  o f  the p lan t's  e s ta b 
lishm ent was the hope that was s t ir red  
am ong the unem ployed, the u n derem ployed , 
and the low -w age  w o rk ers  in d ep ressed  
com m u n ities in  the a re a . In W est V irg in ia 's  
cam paign  fo r  industria l developm ent the 
announced estab lish m en t o f  th is la rg e  m anu
facturing  fa c ility  w as headline n ew s. Job 
app lica tion s began pouring in  long b e fo re  
con stru ction  and h iring  began  in  1955 and 
1956. The num ber o f app lication s had 
dropped  by January 1957 to  about 50 o r  60 
a day when the com p an y 's  national t e le 
v is io n  p ro g ra m  presen ted  a feature on the 
new  plant w hich  included  a "M e n  W anted" 
sign . In the fo llow in g  w eek s,d a ily  a p p lica 
tions averaged  200 to 300, and by the 
sum m er o f 1957; total app lications on file  
ex ceed ed  25*000.

S u rv ey  M e t h o d s T

Data on the ch a ra c te r is t ic s  o f  la b or  sup
ply  and the p rev iou s w ork  ex p erien ce  o f 
em p loy ees  at the R avensw ood w ork s w ere  
obtained through two p rin cip a l so u rce s  
during the su m m er o f  1957: f ir s t ,  the c o m 
pany m ade ava ilab le  the job  app lication  
fo rm s  o f  the app roxim ately  900 em p loy ees  
who had been  h ired  by the c lo s e  o f  the 
su rvey  on August 1. T h ese  w ere  v er ifa x ed  
and the in form ation  on them  cod ed . The 
fo rm s  w ere  com p lete  fo r  a lm ost all hourly  
rated  e m p loy ees , but w ere  lacking in  a 
num ber o f  item s o f  in form ation  fo r  many 
o f  the sa la r ied  p erson n e l. Second , p e r 
sonal in terv iew s w ere  conducted  with 894 
o f  the p lan t's  em p loy ees , including top 
m anagem ent, on the b a s is  o f  a structured  
questionnaire fo r m . In terv iew  questions 
supplem ented app lica tion  fo r m  data.

In o rd e r  to  evaluate the com p a n y 's  h iring  
p o lic ie s  and gain a fu lle r  p ictu re  o f  the 
c h a ra c te r is t ic s  o f potential la b or  supply 
522 app lica tion  fo rm s  w ere  se le cted  fr o m  
app licants deem ed  unacceptable  by the 
com pan y . 8

t Methods and forms employed in the survey are discussed in 
greater detail in appendices I and II.

8 A 3-percent random sample was drawn from each of the occu
pational groups except the unskilled. Because of the large num
ber of application forms in this group, a 1-percent random sample 
was drawn. These forms were verifaxed and coded and compared 
with the application form data of the employees.

-  3 -

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



C H A R A C T E R IS T IC S  O F  TH E  L A B O R  S U P P L Y

The adequacy o f the la b or  supply a v a il
able to the com pany in  the Ravens w ood 
a rea  is  obv iou sly  re la ted  to  the plant’ s 
h iring  needs and standards both at the tim e 
o f  the su rvey  and in  the fu tu re . The lo ca l 
supply o f  w ork ers  m ust a lso  be evaluated 
in  con junction  with other s o u rce s  o f  p e r 
sonnel ava ilab le  through tra n s fe r  by the 
com pany. F in a lly , the com p an y ’ s ab ility  to 
ach ieve  a suitable fu ll com plem en t o f e m 
p loy ees  by 1959 can be estim ated  through 
exam ination  o f  the qu a lifica tion s o f  a p p li
cants who w ere  not h ired  at the tim e o f  
the su rvey , in  addition  to those who w ere  
h ired .

H ir in g  N e e d s

F ew er prod u ction  em p loy ees  w ere  r e 
qu ired  at the tim e o f the su rv ey , re la tiv e  
to other occu p a tion s , than w ill be req u ired  
as fu ll capacity  is  app roach ed . At an ea r ly  
stage in  the p lant’ s developm ent the num 
b e r  o f  p ro fe s s io n a l, te ch n ica l, a n d  
m an ageria l em p loy ees  and fo rem en  was 
d isp rop ortion a te ly  la rg e  (table 2 ). At the 
tim e o f  the survey* em p loy ees  in  these  c a te 
g o r ie s  constitu ted 27 p ercen t o f  the w ork  
f o r c e ,  w h ereas op era tiv es  rep resen ted  only

18 p ercen t o f  the tota l. T hese  d is p r o p o r 
tions resu lted  fr o m  the plant’ s lim ited  
prod u ctive  capacity  during the con stru ction  
phase and fr o m  the extensive  training 
p rog ra m s req u ired  fo r  the re la tiv e ly  in 
ex p er ien ced  w ork  fo r c e .  P lant a ctiv ity  d u r 
ing the su m m er o f 1957 was s till d ire cted  
la rg e ly  tow ard p rep aration s fo r  future 
prod u ction  needs rather than tow ard those 
o f  cu rren t p rod u ction .

A s in  other b a s ic  m eta l produ ction , 
w om en  em p loy ees  a re  req u ired  p r im a r ily  
in  c le r ic a l  w ork  and in  a few  tech n ica l 
o ccu p a tion s . C le r ica l  em p loy ees  c o n s t i
tuted 87 p ercen t o f  tota l fem a le  e m p lo y 
m ent in  m id -1957, and 65 p ercen t o f  a ll 
c le r ic a l  em p loy ees  w ere  w om en.

H ir in g  S tan dard s

The com pany w ished to find w ork ers  in  
an age group  w hich  com bined  ph ysica l 
v ig o r , ex p e r ie n ce , and in te lligen ce  with the 
req u is ite  sk ills  and with the h ighest p o s 
s ib le  le v e ls  o f  education . In p ra c t ic e , it 
w as re co g n iz e d  that the optim um  com b in a 
tion  o f  these qu alities w ould not be found 
in  m any ca s e s , and that co n ce ss io n s  w ould

TABLE 2 . Employees a t the Ravenswood p la n t , by occu p a tion  and sex , summer 1957

O ccupational groups1
T ota l Male Female

Number P ercent Number Percent Number P ercent

A l l  o ccu p a tio n s ------------------------------------- 888 100 780 100 108 100

P r o fe s s io n a l, te c h n ic a l , and
m anagerial-----------------------— ------------- 174 20 164 21 10 9 v

C le r ic a l -------------------------------------------------- 145 16 51 7 94 87
Foremen---------------------------------------------------- 67 7 67 9 — ——
Craftsmen---------------------------------------- ------ 103 12 103 13 — —

O p era tives---------------------------------------------- 160 18 157 20 3 3
S e r v ic e 2-------------------------------------------------- 51 6 50 6 1 1
Labor-------------------------------------------------------- 156 17 156 20 —

T ra in ees3- ---------------------------------------------- 32 4 32 4 —

1 S ix  male employees whose occu p a tion a l data were not a v a ila b le  are excluded  from th in  
ta b le  and analyses in v o lv in g  o ccu p a tio n a l grou ps. The p r o fe s s io n a l , t e c h n ic a l , and man
a g e r ia l ,  and c l e r i c a l  em ployees, and foremen and tra in e e s  are s a la r ie d  p erson n e l. The 
rem aining occu pa tion s  are h ou rly  ra te d .

2 In clu des watchmen, ja n it o r s ,  storeroom  a tten dan ts , e t c .
3 Management t r a in e e s .
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have to be m ade w hich, in  the in itia l stages , 
w ould take the fo r m  o f  re lax in g  standards 
fo r  the le s s  essen tia l occu p a tion s. It was 
further re a liz e d  that a b roa d er  re laxa tion  
o f standards m ight b ecom e  n e ce s s a ry  as 
fu ll em ploym ent w as app roach ed . F o r  this 
reason ,m an y  thousands o f  app lica tion  fo rm s  
w ere  filed  and designated  as “ tem p ora r ily  
u n a cce p te d "  rather than “ r e je c t e d ."

E m ploym ent o ff ic ia ls  attem pted to f o l 
low  a p r e s cr ib e d  set o f  standards in  
se lectin g  em p loy ees :

1 • The com p letion  o f the app lication  
fo r m  had to dem onstrate  neatness and 
ab ility  to com preh en d  and fo llo w  in s tr u c 
tion s .

2. P re fe re n ce  w as to be g iven  to a p p li
cants w hose com m uting tim e fr o m  the 
plant did not ex ce e d  a 30 -m inute d r iv e . (It 
becam e n e ce s s a ry  to abandon this standard 
in  many in sta n ces . )

3. The m in im um  h iring  age w as 18 y e a r s . 
The m axim um  h iring  age depended on the 
applicants* p h ysica l and m ental condition , 
but in  no ca se  waa it  to ex ceed  65. P r e f 
e re n ce  w as to be g iven  app licants betw een  
the ages o f  25 and 35, and plans w ere  m ade 
to s e le c t  app roxim ate ly  55 p ercen t o f  the 
plant*s em p loy ees  within this age ca te g o ry . 
It w as expected  that 20 p ercen t o f  the e m 
p loy ees  w ould be in  the 18 to 25 y e a r  
b ra ck et and an additional 20 p ercen t in  the 
35 to 50 y e a r  ca te g o ry . The num ber ov er  
50 y e a rs  o f  age w as not to  ex ce e d  5 p ercen t 
o f  the tota l.

4 . The com pany*s in itia l p o licy  was to 
deny em ploym en t to a ll app licants with 
se r io u s  sight d e fe cts  o r  ch ron ic  d is e a s e . 
T h ose  with other p h y sica l d e fe c ts  w ere  to 
be r e fe r r e d  to the em ploym ent su p erv iso r  
fo r  h is d is c re t io n a ry  a ction . At the tim e 
o f the su rv ey , se r io u s  p h y sica l handicaps 
p reclu d ed  em ploym en t, but o f f ic ia ls  o f  
State a g en cies  w ere  d iscu ss in g  with the 
com pany the p o s s ib ilit ie s  o f  in cre a se d  e m 
ploym ent o f  handicapped p e rs o n s .

5. No m in im um  educational le v e l was 
p re s cr ib e d , but a high sch oo l education  was 
p re fe r re d  fo r  hourly  rated  and c le r ic a l  
e m p lo y e e s . A  co lle g e  o r  u n iversity  d eg ree  
w as req u ired  fo r  a lm ost all tech n ica l and 
p ro fe ss io n a l occu pation s and, usu a lly , fo r  
in c lu s ion  in  the m an agem en t-tra in in g  p r o 
g ra m .

6. P e rso n s  with p rev iou s m ilita ry  s e r v 
ic e  w ere  a cco rd e d  p re fe re n ce  o v er  those 
w hose s e rv ice  w as pending. T h ose  veteran s 
without an honorable d isch a rg e  w ere 
s creen ed  by the em ploym ent su p erv iso r  
b e fo re  h ir in g . A lien s and applicants d e 
c la re d  unfit fo r  m ilita ry  s e r v ice  w ere  a lso  
g iven  sp ec ia l screen in g .

7 . No p re fe re n ce  was estab lish ed  r e la 
tive to single  and m a rr ie d  app licants excep t 
that the h iring  o f  sp ou ses o f em p loy ees  
req u ired  sp ec ia l ap p rova l. A  m axim um  o f 
three app licants cou ld  be se lected  fr o m  
the sam e fa m ily .

8. In rev iew in g  the a p p lican t's  p rev iou s 
em ploym ent re  c o r  d* r e fe re n ce s  w ere  to be 
checked  at the d is c re t io n  o f  the em p lo y 
m ent su p e rv iso r , rea son s  fo r  leaving 
p rev iou s  job s  w ere  to  be ap p ra ised , and 
p re fe re n ce  was g iven  to those w hose e m 
ploym ent h istory  show ed reason ab le  job  
stab ility , with p ro g re s s io n  and grow th . 
F ir s t  p re fe re n ce  was a cco rd e d  to ap p li
cants with em ploym ent ex p er ien ce  in  a lu m i
num  m anufacturing, and then, to those 
with ex p er ien ce  in  other lig h t-m eta l m anu
factu ring  , and fin a lly , to those who had 
w ork ed  in  heavy in du stry . B ecau se  o f  the 
exten sive  train ing needs anticipated and 
the expecta tion  that many o f  the e m 
p loy ees  f ir s t  h ired  fo r  hou rly  rated  jobs  
would end up in  su p e rv iso ry  p os ition s , the 
p erson n el o ffice  gave p re fe re n ce  to a p p li
cants with p rev iou s su p erv iso ry  o r  
m an ageria l ex p er ien ce  and to those w hose 
background and gen era l ex p er ien ce  in d i
cated  potentiality  fo r  tra in in g .

H ir in g  P r o c e d u r e s

The com pany ex p er ien ced  its  g rea test 
d ifficu lt ie s  in  finding lo c a l  em p loy ees  with 
tech n ica l sk ill and su p e rv iso ry  ex p er ien ce  
in  alum inum  m anufacturing, but w as able 
to tra n s fe r  a nucleus o f  such  key p e rs o n 
n el fr o m  its  other estab lish m en ts , p r i 
m a r ily  fr o m  the W est C oa st. Seventy-tw o 
o f  the su rveyed  e m p loy ees , represen tin g  8 
p ercen t o f  the tota l, had been  em ployed  by 
the com pany e lsew h ere  p r io r  to  th e ir  e m 
ploym ent in  the R avens w ood w ork s . M ore 
than 80 p ercen t o f  the tra n s fe rre d  e m 
p loy ees  w ere  in  the p ro fe s s io n a l, te ch n i
ca l, m an ag eria l, o r  su p erv iso ry  o ccu p a 
tion s, rep resen tin g  about 25 p ercen t o f  a ll 
em p loy ees  in  these essen tia l occu p ation s.
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A p p lica tion  fo rm s  o f  lo ca l applicants 
w ere  f ir s t  exam ined in  the light o f  the 
estab lish ed  se le ction  standards. W here 
qu a lifica tion s w ere  found to  be inadequate 
under those standards, the fo rm s  w ere  
se t a side  fo r  p o ss ib le  use at a la ter  date 
when re la xa tion  o f the in itia l standards 
m ight b ecom e  n e ce s s a ry . A pp lican ts who 
appeared  a ccep tab le  w ere  in terv iew ed  and 
tested . The tests  included an o ra l ability  
tes t  d es ign ed  to determ in e g en era l in te ll i 
gen ce  and a m ech an ica l aptitude test . An 
app licant who p er fo rm ed  sa t is fa c to r ily  in 
th ese  tests  w as g iven  a m ed ica l exam ina
tion , and i f  this too  w as sa tis fa cto ry , he 
w as o ffe re d  a job  within a 6 -w eek s p e r io d . 
O ther app licants w ere  g iven  varying  d e g rees  
o f  en cou ragem ent o r  d iscou ra g em en t but 
w ere  se ld om  re je c te d  outright.

In appra ising  m any o f  the ch a ra c te r is t ics  
o f  the la b or  supply ava ilab le  to the flrxi^ 
it  was p o s s ib le  to com p a re  the qu a lifica tion s 
o f  app licants who w ere  h ired  with those o f 
app licants not a ccep ted . W hile tota l in fo r 
m ation  fr o m  app lication  fo rm s  and in te r 
v iew  qu estion n a ires was u tilized  in  d e s c r ib 
ing em p lo y e e s , it  was n e ce s s a ry  to re ly  
w holly  on app lica tion  fo r m  data fo r  un
a ccep ted  a p p lican ts . The la tter  group is

d iscu s se d  in  te rm s o f  fiv e  occupational 
ca te g o r ie s  into w hich  they w ere  p la ced  by 
the p erson n el o ff ic e  on the b a s is  o f  p r io r  
ex p er ien ce  d is c lo s e d  in  th eir  app lication  
fo rm s  (table 3). The p ro fe s s io n a l, te ch n i
ca l, and m an ageria l c la ss ifica t io n  and the 
c le r ic a l  c la ss ifica t io n  am ong u naccepted  
app licants a re  g en era lly  com p a ra b le  with 
the s im ila r ly  designated  ca te g o r ie s  am ong 
em p loy ees  (table 2 ). The s ld lled , s e m i
sk illed , and unsk illed  ca te g o r ie s  am ong 
u naccepted  app licants a re  g en era lly  c o m 
parab le  with cra ftsm en , op era tiv es , and 
s e r v ic e  and la b or  c a te g o r ie s , r e s p e c t iv e ly . 
F orem en  and tra in ees  in  the em ployee  
group  can  m ost lo g ica lly  be c la s s e d  with 
m an ageria l p erson n el fo r  p u rp oses  o f  c o m 
p a r ison  with the unaccepted app lican ts . 
W om en a re  p r im a r ily  con cen trated  in  the 
c le r ic a l  f ie ld  in  both g rou p s, but they r e p r e 
sent a sm a lle r  p rop ortion  o f  the total un
a ccep ted  app lican ts .

P e r s o n a l  C h a r a c t e r is t ic s

The com pany w as able on the w hole to 
ach ieve  its  p r e s cr ib e d  standards w ith  r e 
gard  to  age and education  o f  its  e m p loy ees . 
The p rop ortion  o f  em p loy ees  in  each  o f  the

TABLE 3 . A pp lican ts  unaccepted by  the Ravenswood p la n t , by  l e v e l  o f  s k i l l  and se x ,
summer 1937

O ccupational group1
T ota l Male Female

Number Percent Number Percent Number Percent

A l l  groups------------------------------------------------ 522 100 486 100 36 100

P r o fe s s io n a l, t e c h n ic a l , and
m anagerial2 ------------------------------------------ 48 9 48 10 — —

C le r ic a l ---------------------------------------------------- 67 13 35 7 32 89
S k il le d 3.............................................................. 124 24 121 25 3 8
S e m isk ille d 4- ................................................ - 100 19 100 21 — —

U n sk illed 5— .............................................. — 183 35 182 37 1 3

1 A p p lica t io n  forms which lacked  data  on the item s under a n a ly s is  were om itted  from the 
t o t a l  in  determ ining p ercen tages .

2 In clu des a few a p p lica n ts  who might a ls o  q u a li fy  f o r  su p erv isory  p o s i t io n s .  Management 
tra in e e s  were n ot inclu ded  among unaccepted a p p lica n ts .

3 In clu des maintenance o ccu p a tio n s : b o ilerm ak ers, b r ick m a son s , ca rp en ters , e le c t r i c ia n s ,  
m a ch in is ts , p a in te rs , and p ip e f i t t e r s .

4 C la s s i f ie d  by  the company as p rod u ction  o ccu p a tion s , in c lu d in g  r o l l e r s ,  o p e ra to rs , 
sh ip p e rs , potmen, and rodmen.

5 In clu d es la b o re rs  and such s e r v ic e  occu pation s as ja n it o r s ,  guards and storeroom  
a tten d a n ts .
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age ca te g o r ie s  corresp on d ed  g en era lly  with 
that sp e c ifie d  as a guide to em ploym ent 
o f f ic ia ls  (table 4 ). Such d ep artu res  as 
ex isted  appeared to be p r im a r ily  in the 
d ire c t io n  o f  a g rea te r  re lia n ce  on young 
w o rk e rs  than had been or ig in a lly  intended. 
The la rg e s t  p rop ortion s o f  young e m 
p loy ees  w ere  con cen trated  in the c le r ic a l  
and la b or  c la s s if ica t io n . With a ll but 3 
percen t o f  the te ch n ica l-m a n a g er ia l e m 
p loy ees  betw een 20 and 44 y e a rs  o f  age, 
the com pany was able  to com e  c lo s e s t  to 
its  estab lished  age standards in th is group 
o f  p erson n e l, m ost o f  w hom  w ere  tra n s 
fe r r e d . The av erage  age o f  the fo rem en  
and cra ftsm en  w as notably h igher than that 
o f  the oth er ca te g o r ie s  with 45 and 46 p e r 
cen t, r e sp e ct iv e ly , 35 through 44 y e a rs  o f  
age , and 9 and 12 p ercen t, r e sp e ct iv e ly , 45 
o r  o v e r . F or  the em p loyees  as a w hole, 
h ow ev er, the com pany was able to obtain 
a lm ost 50 percen t o f  its p erson n el within 
its d e s ire d  age range o f  25 through 34.

It is  in stru ctive  to com p a re  these  r e 
sults with the age d istribu tion  o f  unaccepted  
app licants. The 25 through 34 age ca teg ory  
(table 5) w as a lso  h eavily  rep resen ted  in 
the sam ple o f  unaccepted  app lican ts . But 
in com p a rison  with the se le cted  em p loy ees , 
a la rg e r  p rop ortion  w as iii the low est and 
h ighest age ca te g o r ie s  (9 and II  p ercen t, 
r e s p e ct iv e ly ). In con trast with the unsk illed  
e m p lo y e e s , an e sp e c ia lly  la rg e  p rop ortion  o f  
unsk illed  applicants w as in th ese  two age 
g rou p s .

Only 4 percen t o f  the plant’ s r e c ru its  had 
ended th eir  fo rm a l education  in e lem en tary  
s ch o o l. The rem a in d er , in keeping with the 
com pan y ’ s h iring  sp e c ifica tio n s , had at 
least som e high sch oo l education , and 
m o re  than 33 percen t had attended a c o lle g e  
o r  u n ivers ity . T h ose  who had attended 
co lle g e  o r  u n iversity  included 88 p ercen t o f  
the p ro fe s s io n a l, tech n ica l, and m an ageria l 
em p loy ees , and 49 p ercen t o f  the fo rem en . 
Even 13 and 12 p ercen t, r e sp e ct iv e ly , o f  
the cra ftsm en  and la b o re rs  w ere  in this 
educational c la s s if ica t io n . The re la tiv e ly  
high educational le v e l o f  these hou rly  rated 
em p loy ees  r e fle c ts  the com pany p o licy  o f  
h iring  with an eye to the future supply o f  
su p erv iso ry  p erson n e l. T h ese  educational 
le v e ls  w ere  substantially  h igher than those  
attained by a c r o s s  section  o f  the adult 
population  in the county and S ta te .9

91950 Census of Population, VoL n. Characteristics of the 
Population, pt. 49 (West Virginia), (U.S. Bureau of the Census), 
tables 20 and 42.

Many o f  the em p loy ees  had supplem ented 
th eir  fo rm a l education  with bu sin ess , tra d e , 
o r  te ch n ica l tra in in g . A lm ost on e -fou rth  o f  
the c le r ic a l  em p loy ees  had attended b u s i
n ess  s ch oo l; and 28 percen t o f  the c r a f t s 
m en and 18 p ercen t o f  the op era tiv es  had 
attended trade  sch o o l.

The con tra st in educational attainm ent 
betw een em p loy ees  and unaccepted  a p p li
cants is  e sp e c ia lly  str ik in g . W h ereas, only 
4 p ercen t o f  the op era tiv e  em p loy ees  and 
10 p ercen t o f  the em ployed la b o re rs  had 
ended th eir  education  in e lem en tary  s ch oo l, 
about 33 p ercen t o f  the unaccepted  a p p li
cants fo r  unsk illed  and sem isk illed  job s  
w ere  at th is le v e l . A sid e  fro m  th ose  in the 
p ro fe s s io n a l, te ch n ica l, m anagerial^ and 
c le r ic a l  g rou p s, on ly  a handful o f  unaccepted 
applicants had attended co lle g e  o r  u n iversity  
and, even in th ese  occu p a tion s, the num ber 
with a h igher education  was substantially  
below  that in the com p arab le  occu pation a l 
grou ps o f  e m p loy ees . Given th ese  sharp 
d iffe re n ce s  in rep resen ta tion  at the low est 
and h ighest le v e ls  o f  educational atta in 
m ent, it is  in teresting  to note that the p r o 
p ortion s who had ended th eir  fo rm a l ed u 
cation  in high sch oo l w ere  roughly the sam e 
am ong em p loy ees  and unaccepted a p p li
can ts . It is  a lso  sign ifican t that a sligh tly  
h igher p rop ortion  o f  unaccepted applicants 
had supplem ented th eir  fo rm a l education  
with trade , b u sin ess , o r  tech n ica l tra in in g . 
T h is p rov id ed  som e com pen sation  fo r  th eir  
d e fic ie n c ie s  in fo rm a l sch ooling  but a p p a r
ently was in su ffic ien t to ju stify  th e ir  e m 
p loym ent.

In com parin g  the educational le v e ls  o f  
em p loy ees  and unaccepted  app licants, it 
should be r e ca lle d  that a re la tiv e ly  la rg e  
p rop ortion  o f  em p loy ees  with h igher edu 
cation  w ere  in the p ro fe s s io n a l, tech n ica l, 
m a n a g eria l, and su p erv iso ry  ca te g o r ie s  
and that about o n e -fou rth  o f  the em p loy ees  
in th ese  ca te g o r ie s  had been tra n s fe rre d  
to R avensw ood fro m  the com p an y ’ s other 
estab lish m en ts . It should a lso  be noted that 
the data on age and education fo r  oth er e m 
p loy ees  as w e ll as the unaccepted  a p p li
cants w ere  not re s tr ic te d  to resid en ts  o f  
the R avensw ood  a re a . A s indicated la te r , a 
la rg e  p rop ortion  o f  em p loy ees  and un
accep ted  applicants w ere  liv ing  beyond a 
5 0 -m ile  radius o f  R avensw ood at the tim e 
th e ir  app lica tion s w ere  subm itted .

A lthough th ere  w ere  la rg e r  p ercen tag es  
o f  em p loy ees  than unaccepted applicants 
in the p r e fe r r e d  age and education  ca te -
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TABLE 4 . Employees at the Ravenswood p la n t , by age, ed u ca tion , b ir th p la c e , address on 
a p p lica t io n  form , and o ccu p a tion a l group, summer 1957

(Percentage d is t r ib u t io n )

Item
A ll

occupa
t io n s 1

P ro fe s 
s io n a l ,
t e c h n i

c a l ,
and

manage
r i a l

C le r i 
c a l

F ore
men

C ra fts 
men

Opera
t iv e s

S erv
i c e Labor T rain 

ees

Number o f  em ployees------------ 888 174 145 67 103 160 51 156 32

Age------------------------------------------ 100 100 100 100 100 100 100 100 100
Under 20 y e a rs -------------- 6 — 19 — — 4 — 8 4
20-24 y ea rs -------------------- 20 18 32 4 — 26 20 24 44
25-34 y ea rs -------------------- 48 57 39 42 42 54 55 44 52
35-44 y ea rs -------------------- 22 22 9 45 46 15 23 19 —

45-64  yea rs -------------------- 4 3 1 9 12 1 2 5 —

E ducation2----------------------------- 100 100 100 100 100 100 100 100 100
Elementary s ch o o l-------- 4 — 1 — 10 4 6 10 —

High s c h o o l-------------------- 49 9 56 43 51 69 74 68 3
C ollege  o r

u n iv e r s ity ------------------ 30 81 20 39 11 9 8 11 94
Elementary p lu s

trad e  s ch o o l3------------ 1 1 2 4 1 3
High s ch o o l p lu s 

trad e  s c h o o l3------------ 12 2 18 8 22 14 12 10
C ollege  p lu s

trad e  s c h o o l3------------ 4 7 3 10 2 3 — 1 —

B irth  p la c e --------------------------- 100 100 100 100 100 100 100 100 100
Ravenswood area4---------- 40 17 52 2 31 54 57 56 9
Other West V ir g in ia  

lo c a t io n s 5------------------ 29 18 33 21 43 28 33 31 31
Contiguous S ta te 5--------- 13 22 9 20 12 14 8 10 4
Noncontiguous S ta te 5— 17 41 6 56 14 4 2 3 52
F oreign --------------------------- 1 2 — 2 — — — — 4

Address on a p p lica t io n  
form ------------------------------------- 100 100 100 100 100 100 100 100 100

Ravenswood area4---------- 48 12 74 3 49 66 76 70 3
Other West V ir g in ia  

lo c a t io n s 5------------------ 17 16 16 9 22 16 14 20 38
Contiguous S ta te5--------- 13 13 7 19 17 12 6 8 12
Noncontiguous S ta te 5— 22 59 3 69 12 6 4 2 47

1 See fo o tn o te  1, ta b le  3 .
2 C la s s i f i c a t io n s  in c lu d e  th ose  who began, but d id  not n e c e s s a r ily  com plete , ed u cation  

at the s p e c i f ie d  l e v e l .
3 Includes v o c a t io n a l , b u s in e ss , and te c h n ic a l  s c h o o ls .
4 W ithin a 50-m ile  radius o f  Ravenswood.
5 Beyond a 50-m ile  radius o f  Ravenswood.
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g o r ie s , it can be in fe rred  that the c o m 
pany w ill be fo r c e d  to r e v is e  its h iring 
standards som ew hat as it expands e m p lo y 
m ent. Even in the unaccepted group fro m  
34 to 48 p ercen t o f  the applicants in the 
v ariou s occu pation a l ca te g o r ie s  w ere  in the 
p r e fe r re d  25 through 34 age range. (See 
table  5.) M ore than 60 p ercen t o f  the p oten 
tia l p ro fe s s io n a l, te ch n ica l, and m an ageria l 
p erson n e l had attended co lle g e  o r  u n i

v e r s ity , and fro m  60 to 72 p ercen t o f  the 
oth er occu pation a l groups had attended high 
s ch o o l. A lthough it cannot be expected  that 
a ll o f  the thousands o f  app licants fro m  
w hom  this sam ple w as drawn would respond  
to a future com pany ca ll, it is  reason ab le  
to assu m e that an adequate w ork  fo r c e  can 
be se cu red  w hich w ill m eet the standards 
o f  age and education  without se r iou s ly  
reducing  the quality o f  the w ork  fo r c e .

TABLE 5 . A pp lican ts unaccepted by the Ravenswood p la n t , by age, ed u ca tion , b ir th p la c e , 
address on a p p lica t io n  form , and o ccu p a tion a l group, summer 1957

(P ercentage d is t r ib u t io n )

Item
A ll

occupa
t io n s 1

P ro fe s 
s io n a l ,

te c h n ic a l ,
and

m anagerial

C le r 
i c a l S k ille d Semi

s k i l le d U nsk illed

Number o f  unaccepted a p p lica n ts ----- 522 48 67 124 100 183

Age---------------------------------------------------------- 100 100 100 100 100 100
Under 20 y e a rs ----------------------------- 9 — 18 2 4 16
20-24- y e a rs ----------------------------------- 16 4 24 10 16 20
25-34 y e a rs ----------------------------------- 39 48 34 42 44 35
35-44 y e a rs ----------------------------------- 25 40 18 32 24 18
45-64 y e a rs ----------------------------------- 11 8 6 14 12 11

Education---------------------------------------------- 100 100 100 100 100 100
Elementary s ch o o l------------------------ 23 2 2 21 34 33
High s c h o o l----------------------------------- 48 21 46 46 50 55
C ollege  o r  u n iv e r s ity ---------------- 10 52 24 2 4 3
Elementary s ch o o l p lu s trade 

s ch o o l2--------------------------------------- 2 2 4 1 1
High s ch o o l p lu s trade s c h o o l2 15 15 19 26 10 8
C ollege  p lu s trade s c h o o l2------- 2 10 7 1 1 —

B ir th p la ce -------------------------------------------- 100 100 100 100 100 100
Ravenswood area3------------------------- 29 15 41 15 24 40
Other West V ir g in ia  lo c a t io n s 4 50 41 42 57 53 49
Contiguous S ta te4------------------------ 16 23 11 23 19 10
Noncontiguous S ta te4 ------------------ 5 19 6 5 4 1
F oreign ------------------------------------------- — 2 — — — —

Address on a p p lica t io n  form ------------ 100 100 100 100 100 100
Ravenswood area3-------------------------- 37 31 57 33 27 41
Other West V ir g in ia  lo c a t io n s 4 43 29 30 46 46 48
Contiguous S ta te4 ------------------------ 16 29 7 18 23 10
Noncontiguous S ta te4------------------ 4 11 6 3 4 1

1 See fo o tn o te  1 , ta b le  3 .
2 In clu des v o c a t io n a l , b u s in e ss , and te c h n ic a l  s ch o o ls  *
3 See fo o tn o te  4 , ta b le  4 .
4 See fo o tn o te  5 , ta b le  4*
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Birthplace and P re -K a ise r  R esidence

W hile the com pany was g en era lly  able  to 
m aintain  p re co n ce iv e d  standards o f  age 
and education  in se lectin g  em p loy ees , it 
did so on ly  at the co s t  o f  abandoning its 
p re fe re n ce  fo r  plant p rox im ity . F ifty -tw o  
p ercen t o f  the em p loy ees  liv ed  beyond a 
50 -m ile  radius o f  R avensw ood at the tim e 
o f  th eir  app lication , (See table 4 .)  Seventeen 
p ercen t liv ed  in W est V irg in ia  beyond the 
5 0 -m ile  radius and o v e r  20 p ercen t lived  
in a noncontiguous state.

In g en era l, d istance  fro m  the plant im m e 
d ia te ly  p r io r  to th e ir  em ploym ent at the 
R avensw ood  w ork s in crea sed  with the a p p li
ca n t 's  le v e l o f  sk ill. Only 12 p ercen t o f  the 
p ro fe s s io n a l, te ch n ica l, and m an ageria l 
group w ere  within 50 m ile s  o f  the plant, 
and on ly  3 p ercen t o f  the fo rem en  liv ed  
within this a re a . About 25 p ercen t o f  the 
em p loy ees  in th ese  occu pation a l groups 
had been tra n s fe rre d  fro m  the com pan y ’ s 
oth er p lants. On the o th er hand, 49 p e r 
cent o f  the cra ftsm en , 66 p ercen t o f  the 
operatives,*  and 70 p ercen t o f  the la b o re rs  
em ployed  applied  fro m  within the R a v en s
w ood a rea . The g eograp h ic  d istribu tion  o f  
the m anagem ent tra in ees  w as s im ila r  to 
that o f  the m an ageria l and su p erv iso ry  
p erson n e l, except that a la rg e r  p rop ortion  
of tra in ees  l iv e d  in other W est V irg in ia  
lo ca tion s  at the tim e o f  th e ir  ap p lica tion s. 
The group  with the grea test p rox im ity  to 
the plant w as that o f  145 c le r ic a l  e m p loy ees  
o f  w hom  74 p ercen t applied  fro m  w ithin the 
R avensw ood a rea .

Even though the com pany a ccep ted  m any 
app licants who lived  substantial d ista n ces  
fro m  the plant, exam ination  o f  the b a ck 
ground o f  unaccepted  app licants re v e a ls  the 
e x e r c is e  o f  con s id era b le  com pany d i s c r e 
tion  in th is m a tter . A  m a jo r  d istin ction  
betw een a ccep ted  and unaccepted  a p p li
cants w as th e ir  d istance  fr o m  the plant at 
the tim e o f  app lica tion  (table 5). In ev ery  
occu pation a l ca teg ory  except p ro fe s s io n a l, 
te ch n ica l, and m an ageria l, the p rop ortion  
o f  unaccepted applicants applying fro m  
within the R avensw ood area  w as sm a lle r , 
and the p rop ortion  o f  unaccepted applicants 
applying fr o m  oth er W est V irg in ia  l o c a l i 
t ie s  was la r g e r . The fact that 43 p ercen t 
o f  a ll the u naccepted  applicants liv ed  in 
W est V irg in ia  beyond a 50 -m ile  radius o f  
the plant is  an indication  o f  the a ttraction  
the plant had fo r  w ork ers  in the State’ s 
d e p re sse d  a r e a s . But am ong the a ccep ted

e m p lo y e e s ; on ly 17 percen t had applied  
fr o m  beyond a 5 0 -m ile  radius in W est 
V irg in ia . The com p a rison  in d ica tes the 
im p ortan ce  a cco rd e d  plant p rox im ity  fo r  
h ou rly  rated  em p loy ees  in the com p an y ’ s 
h iring  p o l ic ie s .

The con tra st betw een em p loy ees  and un 
accep ted  app licants is  e sp e c ia lly  sharp fo r  
the p ro fe s s io n a l, m an ageria l, and s u p e r 
v is o r y  o ccu p a tion s . F ro m  59 to 69 p ercen t 
o f  the em p loy ees  in these  occu pation s 
ca m e  fr o m  noncontiguous sta tes, and on ly 
12 p ercen t o f  the a ccep ted  fo rem en  cam e 
fro m  the R avensw ood  a rea  and oth er W est 
V irg in ia  lo c a lit ie s . The p rop ortion s  o f  un 
a ccep ted  applicants w ere  a lm ost com p le te ly  
r e v e rs e d , with 60 p ercen t o f  the p r o fe s 
sion a l, te ch n ica l, m an ageria l, and su p e r 
v is o r y  w o rk e rs  applying fro m  the R a v en s
w ood and oth er W est V irg in ia  a re a s , and 
on ly 11 p ercen t applying fr o m  noncontiguous 
sta tes . In th ese  in sta n ces , p r io r  industria l 
ex p er ien ce  and p erson a l ch a ra c te r is t ic s  
outw eighed plant p rox im ity  as d e c is iv e  
fa c to r s  in com pany se le ction .

Industrial Experience

W hile the com pany w as g en era lly  ab le  to 
m eet its req u irem en ts  with r e s p e c t  to age 
and education , p rob lem s a r o s e  in finding 
lo c a l w o rk e rs  with the d e s ire d  sk ills  and 
in du stria l e x p e r ie n ce . E m ployees* p r in c ip a l 
indu stria l c la ss ifica t io n s  s in ce  1950 g en 
e ra lly  w ere  the sam e as th eir  la st indu stria l 
c la s s ifica t io n s  p r io r  to em ploym ent at the 
R avensw ood  plant (table  6 ). Only 1 0 p ercen t 
o f  the em p loy ees  had been p r im a r ily  en 
gaged in alum inum  m anufacturing in the 7 
y e a rs  p reced in g  th e ir  m ove  to the plant and 
o v e r  fo u r -fifth s  o f  th ese  w e re  p ro fe s s io n a l, 
te ch n ica l, m an ageria l, o r  su p e rv iso ry  p e r 
sonnel. S ince m o re  than 80 p ercen t o f  th ose  
with p rev iou s  alum inum  ex p er ien ce  had 
been tra n s fe rre d  fr o m  oth er com pany 
p lants, it can  on ly  be con clu d ed  that lo c a l 
r e s o u r c e s  w ere  highly lim ited  in this r e 
gard . In addition  to th ose  with alum inum  
m anufacturing e x p er ien ce , 28 p ercen t o f  
the em p loy ees  had been p r im a r ily  engaged 
in oth er m anufacturing in du stries b e fore  
they ca m e  to the plant. The re la tiv e ly  le s s  
sk illed  e m p lo y e e s --o p e r a t iv e s  and those 
w ork ing in s e r v ic e  and la b o re r  jo b s - -w e r e  
e sp e c ia lly  lacking in p rev iou s  alum inum  
and oth er m anufacturing e x p e r ie n ce . It was 
apparent that the com pany would have to 
undertake a v e ry  con s id era b le  tra in ing
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p ro g ra m . C onsequently , em phasis was su p erv is ion  and train ing p rog ra m s was
p la ced  on the edu cab ility  o f  th ese  e m -  assu m ed  by the ex p erien ced  com pany tr a n s -
p loy ees  as indicated  by th e ir  age , e d u ca - f e r e e s .  Indeed, it was the com p a n y 's  in -
tion , and test r e su lts . D uring the p er iod  o f  tention  to tra in  m any o f  the in itia lly  h ired
the survey , the p r in c ip a l re sp on s ib ility  in h ou rly  rated  em p loy ees  as su p e rv iso rs  by

TABLE 6 . Employees at the Ravenswood p la n t , by p r in c ip a l  in d u s t r ia l  c l a s s i f i c a t i o n  s in ce  
1950, and la s t  in d u s t r ia l  c l a s s i f i c a t i o n  preced in g  Ravenswood p la n t employment, by 
o ccu p a tio n a l group, summer 1957

Current occu p a tion  at Ravenswood p la n t (percen tage d is t r ib u t io n )

Previous
in d u s tr ia l

c l a s s i f i c a t i o n

Num
b er

o f
em-
p lo y -
e e s 1

A ll
occupa

t io n s

P ro fe s 
s io n a l ,
te ch 
n i c a l ,

and
mana
g e r ia l

C ler
i c a l

Fore
men

C ra fts 
men

Opera
t iv e s

Serv
i c e Labor Train

ees

P r in c ip a l in d u s t r ia l  
c l a s s i f i c a t i o n  
s in ce  1950-------------- 839 100 100 100 100 100 100 100 100 100

M anufacturing: 
Aluminum: 

K a iser— 69 8 28 1 29 1 1 2 6
Other— 18 2 2 - — 9 4 1 — 1 —

Other manu
fa c tu r in g - 233 28 22 17 31 47 29 29 28 22

Nonmanufac
tu r in g :

A g r icu ltu re - 13 2 2 2 5
Mining.---------- 3 ( 2) — — — 1 — — 1 —
Other non- 

manufac
tu r in g — 503 60 48 82 31 47 67 67 64 72

Last in d u s t r ia l  
c l a s s i f i c a t i o n ------- 836 100 100 100 100 100 100 100 100 100

Manuf a c tu r in g : 
Aluminum:

K a iser3- 68 8 27 1 27 2 1 2 1 6
Other----- 15 2 1 — 8 5 1 - - - 1 —

Other manu- 
f  a ctu r in g - 232 28 22 16 31 51 28 27 27 17

Nonmanufac
tu r in g :

A g r icu ltu re - 9 1 2 2 3
M ining---------- 2 ( 2) — — — 1 — — 1 —
Other non- 

manufac
tu r in g — 510 61 50 83 3 4 41 68 69 67 77

1 Does n ot in c lu d e  30 employees whose record s  in d ica te  no employment p r io r  to  th at in  
the Ravenswood p la n t and o th ers  f o r  whom re lev a n t data  were not a v a ila b le .

2 Less than 1 p e rce n t .
3 T ran sfers from  oth er  K aiser p la n ts .
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the tim e the fu ll em ploym ent com plem en t 
w as rea ch ed .

A sid e  fro m  the p ro fe s s io n a l, te ch n ica l, 
m an ageria l and su p erv iso ry  fo r c e ,  and 
cra ftsm en , o v e r  tw o -th ird s  o f  the w o rk ers  
had been p r im a r ily  engaged in nonm anu
facturing in d u stries  in the y e a rs  p r io r  to 
th e ir  em ploym ent in the plant. T h ese  in 
d u str ies  w ere  la rg e ly  trade and s e r v ic e , 
tran sp orta tion , governm ent a g e n c ie s , and 
public u tilit ie s . S ign ificantly , on ly  2 p e r 
cent o f  th ese  em p loyees  had been p r im a r ily  
em ployed  in a g ricu ltu re , the a r e a ’ s d o m i
nant industry in the 7 y e a rs  p r io r  to th e ir

K a ise r  jo b , and le s s  than 1 p ercen t had 
been p r im a r ily  em ployed  in m ining, the 
State’ s m a jo r  industry . F urther deta il on 
fa rm  ow n ersh ip  and fa rm  w ork  am ong e m 
p loy ees  is  p resen ted  be low .

A dditional light on the rea son s  fo r  the 
sp a rse  rep resen ta tion  o f  c o a lm in e r s  am ong 
the em p loy ees  can be found in the industria l 
ex p er ien ce  o f  the unaccepted  applicants 
(table 7). This group, lik e  the em p loy ees  
(ex cep t fo r  those  transferred)^  had a lm ost 
no p rev iou s ex p er ien ce  in alum inum  m anu
factu ring  and le s s  tota l m anufacturing ex p e 
r ie n ce  than th ose  se le c te d . It fo llow s that

T A B L E  7 .  U n a c c e p t e d  a p p l i c a n t s ,  b y  p r i n c i p a l  i n d u s t r i a l  c l a s s i f i c a t i o n  s i n c e  1 9 5 0 ,  a n d  

l a s t  i n d u s t r i a l  c l a s s i f i c a t i o n  p r e c e d i n g  R a v e n s w o o d  p l a n t  a p p l i c a t i o n ,  b y  o c c u p a t i o n a l  

g r o u p ,  s u m m e r  1 9 5 7

O c c u p a t i o n  a p p l i e d  f o r  a t  R a v e n s w o o d  p l a n t  

( p e r c e n t a g e  d i s t r i b u t i o n )

P r e v i o u s

i n d u s t r i a l

c l a s s i f i c a t i o n

N u m b e r  

o f  e m 

p l o y e e s 1
A l l

o c c u p a 

t i o n s

P r o f e s 

s i o n a l ,

t e c h 

n i c a l ,

a n d

m a n a 

g e r i a l

C l e r 

i c a l
S k i l l e d

S e m i 

s k i l l e d

U n 

s k i l l e d

P r i n c i p a l  i n d u s t r i a l  c l a s s i f i e s -

t i o n  s i n c e  1 9 5 0 ----------------------------------------- 4 7 9 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0
M a n u f  a c t u r i n g : 

A l u m i n u m :

K a i s e r -------------------------------------- — — — — — —

O t h e r --------- ------------------------------- 8 2 2 — 2 4 1
O t h e r  m a n u f a c t u r i n g --------------- 1 3 8 2 9 2 1 1 9 2 9 4 0 2 7

N o n m a n u f a c t u r i n g :

A g r i c u l t u r e ----------------------------------- 1 7 3 — 2 3 1 7

M i n i n g ------------------------------------------------ U 3 2 — 4 2 4

O t h e r  n o n m a n u f a c t u r i n g ------- 3 0 2 6 3 7 5 7 9 6 2 5 3 6 1

L a s t  i n d u s t r i a l  c l a s s i f i c a t i o n ------- 4 7 2 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0
M a n u f  a c t u r i n g : 

A l u m i n u m :

K a i s e r ------------------------------------- — — — — — — —

O t h e r ---------------------------------------- 8 2 2 — 2 4 1
O t h e r  m a n u f a c t u r i n g -------------- 1 3 3 2 8 1 7 2 3 3 1 3 7 2 6

N o n m a n u f a c t u r i n g :

A g r i c u l t u r e ----------------------------------- 1 3 3 — 2 2 2 5

M i n i n g ------------------------------------------------ 1 7 4 4 2 2 5 4

O t h e r  n o n m a n u f a c t u r i n g ------- 3 0 1 6 3 7 7 7 3 6 3 5 2 6 5

1 D o e s  n o t  i n c l u d e  3 5  a p p l i c a n t s  w h o s e  a p p l i c a t i o n  f o r m s  i n d i c a t e d  n o  e m p l o y m e n t  p r i o r  

t o  t h e i r  a l u m i n u m  a p p l i c a t i o n  a n d  o t h e r s  f o r  w h o m  r e l e v a n t  i n d u s t r i a l  d a t a  w e r e  n o t  

a v a i l a b l e .
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g re a te r  p rop ortion s  o f  unaccepted  a p p li
cants had been  p r im a r ily  em ployed  in 
nonm anufacturing in d u str ies . A s in the 
ca se  o f  the em p loy ees , th is in du stria l d i s 
tribu tion  continued up to the tim e o f  a p p li
ca tion  at the R avensw ood plant. U naccepted 
applicants w ere  som ew hat m o re  heavily  
rep resen ted  in agricu ltu re  and m ining than 
the se le cted  em p loy ees . The area  su rrou n d 
ing the R avensw ood plant is  not a co a l 
m ining s e c to r . Thus, m in ers  w ere  in that 
group applying fr o m  beyond a 50 -m ile  
radius w hose age , education , and sk ills  
w ere  in su ffic ien tly  a ttractive  to com pen sate  
fo r  g eograp h ic d ista n ce . Som e em p loy ers  
w ere  con v in ced  that m in ers  would alw ays 
return  to the m ines when an opportunity 
a r o s e . At the sam e tim e , the re la tiv e ly  
sm all num ber o f  applicants with a m ining 
background su ggests that the m in ers  th e m 
se lv es  m ay have been  reluctant to change 
industries desp ite  the lon g -ru n  d eclin e  in 
co a l m ining em ploym ent.

Farm  Ownership and Farm  Work

Even though few  em p loy ees  had been 
p r im a r ily  engaged in a g ricu ltu re  in the 6 
o r  7 y ea rs  p r io r  to th e ir  em ploym ent at the 
alum inum  plant, the im portan ce  o f  a g r i 
cu lture  in the background o f  the p lant’ s 
w ork  fo r c e  can be seen  fro m  the fact that 
a lm ost 40 p ercen t o f  the em p loy ees  had 
w ork ed  on a fa rm  at som e tim e during th eir  
p rev iou s  em ploym ent h is to r ie s , and m o re  
than 15 percen t w ere  liv ing  on a fa rm  w hile 
w ork ing at the alum inum  plant.

O f the 351 em p loy ees  who had p rev iou s ly  
done fa rm  w ork , 31 p ercen t had fa rm ed  fu ll 
t im e , 66 p ercen t had fa rm ed  part tim e , and 
about 3 p ercen t had engaged in varying  
p er iod s  of fu ll-t im e  and p a rt-tim e  fa rm  
w ork . The p rop ortion  o f em p loy ees  who had 
been em ployed  in fa rm  w ork  was re la tiv e ly  
high fo r  op era tiv es  and la b o re rs  and r e la 
tive ly  low  fo r  p ro fe s s io n a l, m an ageria l, and 
su p e rv iso ry  p erson n e l, and fo r  c ra ftsm en . 
This d istribu tion  la rg e ly  fo llow ed  the 
g eograp h ic  background o f  the em p loy ees , 
with lo ca l r e s id e n ce  and p rev iou s  fa rm  
w ork  being c lo s e ly  re la ted .

A lm ost o n e -th ird  o f  those liv ing  on a 
fa rm  at the tim e o f  the su rvey  w ere  o p 
era tives  and m o re  than on e -fou rth  w ere  
la b o r e r s ; but on ly  20 p ercen t o f  the fa rm  
resid en ts  w ere  in the p ro fe s s io n a l, t e c h 
n ica l; and m an ageria l c la s s if ic a t io n s . H ere

again, the pattern  o f  p rev iou s re s id e n ce  
was sign ifican t in cu rren t fa rm  status. 
Slightly o v e r  o n e -h a lf  o f  the 137 em p loy ees  
who liv ed  on a fa rm  w ere  fa rm  ow n ers , 
and a lm ost 70 p ercen t o f  the fa rm  res id en ts  
did som e fa rm  w ork  in addition  to th eir  
w ork  at the alum inum  plant. A s in fa rm  
re s id e n ce , th ose  engaged in som e fa rm  
w ork  w ere  h eav ily  con cen trated  in the o p 
erative  and la b or  c la s s if ica t io n s .

Occupational E xperience

The occu pation a l background o f  the p lant’ s 
em p loy ees  w as som ew hat m o re  d ifficu lt  to 
determ in e  than th eir  industria l e x p er ien ce . 
F rom  the sp e c if ic  occu pation s lis ted  on 
th eir  app lica tion  fo rm s , an e ffo r t  w as m ade 
to p la ce  each  em ployee  in one o f  the m a jo r  
occu pation a l ca te g o r ie s  lis ted  by the B u 
reau  o f  the Census with r e sp e ct  to both 
the occu pation  just p r io r  to em ploym ent at 
the R avensw ood plant and the occu p ation  
in w hich  th ere  had been the lon gest p er iod  
o f  tenure s in ce  1950. T h ese  p r io r  o c cu p a 
tional groups a re  com p a red  with o c c u p a 
tional ca te g o r ie s  assign ed  to em p loy ees  
in the alum inum  plant a fter  a 3 -m onth  p er iod  
(table 8).

It appeared  that the occu pation a l le v e l o f  
m ost o f  the h ou rly  rated em p loy ees  had 
been h igh er in th e ir  p rev iou s  em ploym ent. 
T h re e -fo u rth s  o f  th ose  ass ign ed  to a 
la b o re r  p os ition  by the com pany had been  
in a m o re  highly sk illed  occu p ation a l c a te 
g ory  just p r io r  to th e ir  em ploym ent at the 
alum inum  w o rk s . Although a re la tiv e ly  
la rg e  p rop ortion  o f  fo rm e r  la b o r e r s , s e r v 
ic e  w o rk e rs , and op era tiv es  continued in 
these  ca te g o r ie s  in the R avensw ood  plant, 
a la rg e  p ercen tage  had been fo r m e r ly  in a 
m o re  sk illed  occu pation a l ca te g o ry . The 
sm a llest  m ovem ent betw een occu pation a l 
ca te g o r ie s  w as in the sa la r ied  and sk illed  
o ccu p a tion s .

Working W ives

F o r ty -th re e  o f  the 10^ w om en em ployed  
in the plant w ere  m a rr ie d  at the tim e o f  
the su rv ey . A ll  but s ix  o f  them  w ere  in the 
c le r ic a l  occu pation a l ca te g o ry . O ver 50 
p ercen t o f  the w orking w ives w ere  under 25 
y e a rs  o f  age , and 12 p ercen t w ere  35 o r  
o v e r . A lm ost 90 percen t o f  the w ives  who 
applied fo r  alum inum  com pany job s  w ere  
fro m  w ithin the R avensw ood a rea , a m uch
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T A B L E  8 .  C u r r e n t  o c c u p a t i o n a l  g r o u p  o f  e m p l o y e e s ,  b y  t h e i r  l a s t  o c c u p a t i o n a l  g r o u p  

p r i o r  t o  R a v e n s w o o d  p l a n t  e m p l o y m e n t ,  s u m m e r  1 9 5 7

( P e r c e n t a g e  d i s t r i b u t i o n )

E m p l o y e e s 1 l a s t  o c c u 

p a t i o n a l  g r o u p  p r i o r  

t o  p l a n t  e m p l o y m e n t

A l l

o c c u p a 

t i o n s 1

P r o f e s 

s i o n a l ,

t e c h 

n i c a l ,

a n d

m a n a 

g e r i a l

C l e r 

i c a l

F o r e -  

. m e n

C r a f t s 

m e n

O p e r a 

t i v e s

S e r v 

i c e
L a b o r

T r a i n 

e e s

N u m b e r  o f  e m p l o y e e s -------------- 8 3 3 1 6 6 1 3 3 6 3 1 0 3 1 5 3 4 7 1 4 9 1 9

A l l  o c c u p a t i o n s -------------------------"

P r o f e s s i o n a l ,  t e c h n i c a l ,

'  1 0 0  " 1 0 0  “ " 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0  ' '  1 0 0  " 1 0 0

a n d  m a n a g e r i a l ---------------------- 2 2 7 9 4 3 1 5 8 6 3 2 6

C l e r i c a l ------------------------------------------- 2 1 9 7 9 5 — 1 6 1 5 1 3 2 1
F o r e m e n --------------------------------------------- 7 2 1 3 8 6 3 6 7 5

C r a f t s m e n ---------------------------------------- 1 3 2 2 5 7 4 6 1 3 7 —

O p e r a t i v e s -------------------------------------- 2 4 5 1 2 1 6 2 3 4 5 3 2 4 2 3 2

S e r v i c e --------------------------------------------- 2 1 — — 1 1 1 7 2 —

L a b o r --------------------------------------------------- 1 0 2 2 5 1 2 0 9 2 3 1 1
F a r m  l a b o r  o r  f a r m  o w n e r - 1

1____________

— 1 — - — 1 2 3 5

1  S e e  f o o t n o t e  1 ,  t a b l e  6 •

h igh er p rop ortion  than the av erage  fo r  a ll 
plant em p loy ees . A lthough they g en era lly  
liv e d  within the 5 0 -m ile  radius at the tim e 
o f  the app lication , m any o f  them  w ere  
com m uting con s id era b le  d ista n ces  to the 
plant. T h irty  p ercen t tra v e led  30 m ile s  
o r  m o re  each  w ay, and 7 percen t tra v e led  
at lea st 40 m ile s . O ver th ree -fou rth s  o f  the 
w ork ing w iv e s ’ husbands w orked  s o m e 
w here  other than the R avensw ood plant.

A dditional insight into the p rob lem s o f  
w ork ing  w ives  in the R avensw ood a rea  was 
gained fro m  the r e c o r d s  and re sp o n se s  o f  
the 169 plant em p loyees  who indicated  that 
th e ir  w ives  had been  w ork ing at the tim e 
they (the husbands) le ft th e ir  p rev iou s  job s  
(table 9 ). A fter  the husbands re ce iv e d  job s  
at the alum inum  plant, sligh tly  o v e r  50 
p ercen t o f  the w ives  w ere  s t ill  em ployed , 
5 p ercen t w ere  looking fo r  w ork , and the 
rem ain d er w ere  no lon g er  in the la b or  
fo r c e .

It w ould appear that one o f  the p r ic e s  
fo r  m igra tion  to w ork  in the R avensw ood 
plant was the p o s s ib le  lo s s  o f  em ploym ent 
o f  o n e ’ s w ife , assum ing that m any o f  the 
w ives  no lon ger in the la b or  fo r c e  w ithdrew

becau se  o f  th e ir  fee lin g  that su itable e m 
p loym ent opportu n ities w ere  u navailable . 
Com pany p o licy , as seen  in p r a c t ic e , did 
not rea d ily  w e lco m e  husband and w ife  
team s in the plant. Many o f  the w ives  m ay 
have w ithdrawn fro m  the la b or  fo r c e  b e 
ca u se  th e ir  husbands im p rov ed  th e ir  ea rn 
ings at the alum inum  plant. H ow ever, som e 
con firm a tion  that the w iv e s ’ w ithdraw al 
fro m  em ploym ent w as at lea st p a rtia lly  in 
voluntary  and linked to inw ard m igration  
is  found in the c r o s s -c la s s i f i c a t io n  in table
9. Seventy p ercen t o f  the w ives w hose 
husbands’ jo b  app lica tion s cam e fro m  within 
the R avensw ood a rea  continued to w ork  
a fter  th e ir  husbands had tra n s fe rre d  to  the 
new plant. But on ly  44 p ercen t o f  the w ives 
w hose husbands app lied  fr o m  W est V irg in ia  
lo ca lit ie s  ou tside the R avensw ood a rea  
continued to w ork  a fter  th e ir  husbands 
m oved  to the plant; and the p rop ortion  was 
on ly  15 and 21 p ercen t, r e sp e ct iv e ly , fo r  
w ives  w hose husbands applied  fr o m  c o n 
tiguous and noncontiguous sta tes . In c o n 
tra st with the num ber o f  w ives  who w ith 
drew  fr o m  em ploym ent when th e ir  husbands 
m oved  to the new R avensw ood  plant, on ly  
13 w ives not w ork ing at the tim e  o f  th e ir  
husbands' p rev iou s jo b s  w ere  rep orted  as
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T A B L E  9 .  W i v e s  w h o  w e r e  w o r k i n g  w h e n  h u s b a n d  a p p l i e d  f o r  R a v e n s w o o d  p l a n t  j o b ,  b y  c u r r e n t  

e m p l o y m e n t  s t a t u s  a n d  b y  h u s b a n d * s  a p p l i c a t i o n  a d d r e s s ,  s u m m e r  1 9 5 7

A d d r e s s  o n  h u s b a n d  * s
N u m b e r

o f

w i v e s

C u r r e n t e m p l o y m e n t  s t a t u s  ( p e r c e n t a g e  d i s t r i b u t i o n )

a p p l i c a t i o n  f o r m
A l l

w i v e s

E m p l o y e d  

a t  p l a n t

E m p l o y e d

e l s e w h e r e

L o o k i n g  

f o r  w o r k

N o t  i n  t h e  

l a b o r  f o r c e

A d d r e s s  o n  a p p l i c a t i o n

f o r m -------------------------------------------------------- 1 6 9 1 0 0 2 5 0 5 4 3

R a v e n s w o o d  a r e a 1 ------------------- 8 9 1 0 0 2 6 8 2 2 8

O t h e r  W e s t  V i r g i n i a  

l o c a t i o n s 2 ------------------------------ 3 9 1 0 0 4 4 5 5 1

C o n t i g u o u s  S t a t e 2 ----------------- 1 3 1 0 0 — 1 5 — 8 5

N o n c o n t i g u o u s  S t a t e 2 --------- 2 8 1 0 0 3 1 8 1 8 6 1

1 S e e  f o o t n o t e  4 ,  t a b l e  4 .

2 S e e  f o o t n o t e  5 ,  t a b l e  4 .

em ployed  a fter  the m en took  the alum inum  
plant jo b s .

E stim ates of the Value of Training

In conclud ing  this se ction  on the c h a r 
a c te r is t ic s  o f  the p lan t's  la b or  supply, 
the em p loy ees  su b jective  evaluation  o f  the 
type o f  education  o r  train ing which helped 
them  m ost in obtaining em ploym ent at the 
alum inum  plant is  o f  in te rest . O n e-th ird  
lis ted  th eir  fo rm a l education  in high sch oo l 
o r  co lle g e  as the m ost helpfu l; 3 out o f  10

designated  o n -th e - jo b  training a n d /o r  e x p e 
r ie n ce ; and the rem ain d er sp ec ified  b u s i
n e ss , tech n ica l, o r  trade sch oo l, o r  som e 
oth er type o f  tra in ing , o r  fe lt unable to 
sp ec ify  any p articu la r  training as m ost 
helpfu l (tab le  10).

O f th ose  who gave a sp e c if ic  rep ly , the 
sa la r ied  p erson n el fav ored  fo rm a l ed u ca 
tion , w hile the hourly  rated em p loyees  
tended to s tr e s s  o n -th e -jo b  tra in ing . S ign if
icant num bers o f  c le r ic a l  em p loyees  and 
cra ftsm en  a lso  m entioned b u sin ess , te c h 
n ica l, o r  trade  sch o o l as m ost helpfu l.

T A B L E  1 0 .  E m p l o y e e s *  e s t i m a t e  o f  v a l u e  o f  e d u c a t i o n  a n d  t r a i n i n g  i n  o b t a i n i n g  R a v e n s w o o d

p l a n t  j o b ,  b y  o c c u p a t i o n a l  g r o u p ,  s u m m e r  1 9 5 7

T y p e s  o f  v a l u a b l e  t r a i n i n g  ( p e r c e n t a g e  d i s t r i b u t i o n )

O c c u p a t i o n a l  g r o u p
N u m b e r  o f  

e m p l o y e e s
A l l  e s t i 

m a t e s  o f  

v a l u e

N o n e  o f  

s p e c i a l  

v a l u e

O n - t h e - j o b

t r a i n i n g

a n d

e x p e r i e n c e

H i g h

s c h o o l

o r

c o l l e g e

B u s i n e s s ,  

t e c h n i c a l ,  

o r  t r a d e  

s c h o o l

O t h e r

A l l  o c c u p a t i o n s -------------- —

P r o f e s s i o n a l ,  t e c h n i 

c a l ,  a n d  m a n a g e r i a l —

8 8 8 1 0 0 2 7 3 0 3 3 6 4

1 7 4 1 0 0 2 1 4 8 0 2 2

C l e r i c a l -------------------------------------- 1 4 5 1 0 0 1 4 2 7 3 7 1 8 3

F o r e m e n ---------------------------------------- 6 7 1 0 0 3 5 2 3 4 5 6

C r a f t s m e n ----------------------------------- 1 0 3 1 0 0 1 2 6 4 4 1 2 8

O p e r a t i v e s - --------------------------- -- 1 6 0 1 0 0 5 2 2 7 1 6 3 2

S e r v i c e ---------------------------------------- 5 1 1 0 0 2 3 5 7 1 0 4 6

L a b o r --------------------------------------------- 1 5 6 1 0 0 6 9 2 2 7 1 1

T r a i n e e s ------------------------------------- 3 2 1 0 0 — — 9 7 — 3
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R ela tive ly  la rg e  p rop ortion s o f  em p loyees  
in the lea st sk illed  ca te g o r ie s  w ere  unable 
o r  unwilling to designate a sp e c ific  type o f  
tra in ing o r  education  as helpfu l. T h is m ay 
have re fle cted  th e ir  rea liza tion  o f  la ck  o f  
ex p erien ce  in alum inum  m anufacturing, but 
show ed a la ck  o f  aw aren ess o f  the weight 
g iven  by the com pany to g en era l ed u ca 
tional background.

Summary

Although com pany o ff ic ia ls  w ere  unable 
to m aintain a ll the h iring  standards set up 
as an idea l gu ide, they attracted  a highly 
sa tis fa cto ry  in itia l la b or  supply. The r e la 
tive  lack  o f  alum inum  and other m anu
facturing  ex p er ien ce  am ong area  resid en ts  
w as at lea st p a rtia lly  o ffse t  by applicants 
at the p re fe r re d  age and educational le v e ls . 
B asic  sk ills  gained at re la tiv e ly  high o c c u 
pational le v e ls  contributed to the gen era l 
educability  o f  em p loy ees .

Even so , the lack  o f  lo ca l w ork ers  with 
alum inum  o r  oth er m anufacturing ex p e 
r ie n ce  would have constituted a ser iou s  
p ro b le m  i f  it had not been fo r  the tra n s fe r  
o f  key p erson n el fro m  the com p an y ’ s other

plants and i f  som e em p loy ees  had not been 
a ttracted  to the plant fro m  con s id era b le  
d ista n ces . One o f  the resu lts  o f  the tra n sfer  
o f  em p loy ees  into this a rea  o f  lim ited  e m 
ploym ent opportun ities m ay have been som e 
lo s s  o f  em ploym ent by m a rr ied  w om en .

U naccepted applicants had le s s  ed u ca 
tion  than em p loyees  and w ere  con cen trated  
in le s s  p r e fe r re d  age g rou p s . A pplicants 
with ser iou s  p h y sica l handicaps w ere  not 
h ired . On the a v era g e , the unaccepted  a p p li
cants liv ed  farth er fro m  the plant at the 
tim e o f  app lica tion . They had even le s s  
p rev iou s ex p er ien ce  in alum inum  and other 
m anufacturing, but had been som ew hat 
m o re  g en era lly  engaged in a g ricu ltu re  and 
m ining. F a rm  re s id en ce  and fa rm  w ork  
p layed a sign ificant ro le  in the background 
o f  em p loy ees , but v e ry  few  w ere  p r im a r ily  
engaged in farm ing  just p r io r  to being h ired  
by the alum inum  com pany. A lthough the 
em ploym ent qu a lifica tion s o f  the unaccepted 
applicants w ere  g en era lly  below  those o f  
the accep ted  em p loy ees , a su ffic ien t num 
ber in this group  with the req u is ite  q u a lifi
ca tion s would p erm it substantial expansion  
beyond the p lant’ s in itia l 900 em ployees 
without a se r io u s  redu ction  in the quality 
o f  the w ork  fo r c e .

PATTERNS OF LABOR MOBILITY

The p r o c e s s  by w hich a la b or  supply was 
m ade ava ilab le  to the R avensw ood plant 
cannot be fu lly  understood  without know ledge 
o f  the ca u ses  and patterns o f  labor m ob ility  
in this fo r m e r ly  d ep ressed  a re a . The 
patterns o f  m ob ility  in the y ea rs  p r io r  to 
the m ove  to the new alum inum  plant help 
explain  that m ov e , and the nature o f  the 
m ove  to the alum inum  plant helps explain  
the ch a ra c te r is t ics  o f  the la b or  supply 
d e s cr ib e d  in the preced in g  section . Som e 
o f  the m ost in terestin g  varia tion s in m ob ility  
o c c u r  along occu pation a l lin es ; th e re fo re , 
m uch o f  the fo llow in g  d iscu ss io n  continues 
the in teroccu p ationa l an a ly s is . S ince age 
d iffe re n ce s  have a lso  been found d e c is iv e  
in in fluencing m ob ility , an alysis by age 
groups is  used  in som e in stan ces to su p p le 
m ent that o f  the occu pation a l c la s s if ica t io n s . 
P atterns o f  m ob ility  a re  d iscu ssed  in te rm s 
o f  m ovem ent betw een in d u stries , o c cu p a 
tion s , and g eograp h ic a re a s . B ecau se  o f  
the environm ental conditions in the presen t 
study, g eograp h ic  m ovem ent was the m ost 
s ign ifican t.

Changes of Industry

It is  the nature o f  d ep ressed  a rea s  that 
they a re  cu stom a rily  dom inated by a single  
declin in g  industry . If em ploym ent p rob lem s 
in an area  a re  to be so lv ed  by the in tro 
duction  o f  d iv e rs ifica t io n  in the industria l 
base , it w ill n e ce s s a r ily  involve a shift o f  
m any em p loy ees  fro m  one industria l 
c la ss ifica t io n  to another. In the R avensw ood 
a rea , the dom inant industry w as a g r icu ltu re , 
and 40 p ercen t o f  the su rveyed  em p loy ees  
had been engaged in fa rm  w ork  during som e 
p er iod  p r io r  to th e ir  jo b s  with the alum inum  
com pany. A  substantial shift out o f  a g r i 
cu lture  had o c c u r r e d  b e fo re  the e sta b lish 
m ent o f  the R avensw ood plant, h ow ever, as 
w as shown by the v e ry  sm all percen tag e  o f  
applicants who had been p r im a r ily  engaged 
in fa rm  w ork  in the p rev iou s 6 o r  7 y ea rs  
(table 6). A lthough som e t ie s  to a g ricu ltu re  
w ere  m aintained, on ly 15 p ercen t o f  the 
com p an y ’ s em p loy ees  s t ill  lived  on a fa rm , 
and only 10 p ercen t w ere  s t ill  engaged in 
p a rt-t im e  fa rm  w ork .
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The lo c a l  e m p lo y e e s ’ m ob ility  h istory  
showed little  m anufacturing industry  a ttach 
m ent p r io r  to o r  at the tim e o f  the m ove  to 
the plant. With the m ovem ent out o f  a g r i 
cu ltu re , m o re  than 60 p ercen t o f  the e m 
p loy ees  had b ecom e  attached to other 
nonm anufacturing in d u str ies , la rg e ly  b e 
cau se o f  the lack  o f  in du stria l a ltern a tives . 
When opportunity fo r  m ovem ent into m anu
facturing  presen ted  it s e lf  in the fo rm  o f  the 
new alum inum  plant, the em p loy ees  and 
thousands o f  unaccepted  applicants w ere  
p rep ared  to m ake another industria l t r a n s i
tion . One d ivergen t note in this p ictu re  o f  
ready  in terindustry  m ob ility  was the lim ited  
tra n s fe r  o f  c o a l m in ers  fro m  the d ep ressed  
a rea s o f  W est V irg in ia  beyond the R a v en s- 
w ood a rea . A n a lys is  o f  the r e c o r d s  o f  the 
sam ple o f  unaccepted  applicants indicated 
that this lim itation  was caused  as m uch 
by the m iners* unw illingness to m ove  as it 
was by com pany h iring  standards (table 7).

Interindustry m ob ility  as a solu tion  to 
the p rob lem s o f  th is d ep re sse d  ru ra l a rea  
is  seen , then, to be p r im a r ily  a resu lt o f  
the com pan y ’ s ab ility  and w illin gn ess to 
h ire  lo ca l app licants fro m  a lien  industria l 
backgrounds and tra in  them  in alum inum  
prod u ction .

Changes of Occupation

The shift to the alum inum  plant fu rther 
dem onstrated  the occu pation a l adaptability  
o f  the lo ca l w ork  fo r c e .  T h ose  who w ere  
tra n s fe rre d  fro m  the com p an y ’ s other f a 
c i lit ie s  o r  attracted  fro m  con s id era b le  
d ista n ces  la rg e ly  m aintained the sam e 
occu pation a l p os ition  b e fo re  and a fter  th eir  
job  shift (table 8). T h ese  w ere  tech n ica lly  
tra ined  p erson s  who had acqu ired  a vested  
in terest in a p a rticu la r  type o f  sk ill. F or  
the lo ca l app lican ts, h ow ever, the o p p o r 
tunity fo r  a good job  outw eighed any c o n 
sideration  o f  occu pation a l attachm ent. O p 
era tives  becam e la b o re rs  and la b o re rs  
becam e op era tiv es  in a ready  tran sition . 
The on ly  exception  to this pattern  was the 
lo ca lly  re cru ited  c le r ic a l  w o rk e rs , who, like 
the te ch n ica lly  tra ined , had a vested  in terest 
in a p a rticu la r  sk ill and, fo r  the m ost part, 
m aintained th eir  p rev iou s occu pation a l s ta 
tus a fter  m oving to the R avensw ood plant.

Geographic Movement

M obility  studies g en era lly  show that 
g eograp h ic m ob ility  o f  la b or  is  m o re  
re s tr ic te d  than in terin du stry  o r  in te r 

occu pation  m o v e m e n t .10 A s has been noted, 
neither industria l n or  occu pation a l a ttach 
m ent proved  to be o b s ta c le s  to m ob ility  in 
the fa ce  o f  the outstanding em ploym ent 
opportunity prov ided  by the new ly e s ta b 
lish ed  R avensw ood w ork s . And yet, without 
an unusual am ount o f  geograp h ic  m ovem ent 
on the part o f  in m igran ts, returned  
m igran ts , and com m u ters  the plant cou ld  
hard ly  have begun op era tion s .

P erhaps the m ost notable finding o f  the 
survey  is  that the com pany, desp ite  its 
e x p ressed  p re fe re n ce  fo r  plant p rox im ity  
in ch oosin g  em p loy ees , was fo r ce d  to a ccep t 
em p loy ees  liv ing  at con sid era b le  d ista n ces  
to obtain its w ork  fo r c e .  M ore than half o f  
the em p loy ees  lived  beyond a 50 -m ile  radius 
o f  the plant at the tim e o f  th e ir  app lica tion  
(table 4 ). M oreov er , even m any o f  th ose  
who had applied fro m  within this radius had 
apparently  m oved  to the a rea  on ly re cen tly , 
s in ce  a little  le s s  than tw o -fifth s  o f  the 
em p loy ees  had been liv ing within 50 m ile s  
o f  R avensw ood fo r  5 y e a rs  b e fo re  th eir  
app lica tion  (table 11). An additional o n e -fifth  
o f  the em p loy ees  had lived  in other W est 
V irg in ia  a rea s  in the 5 -y e a r  p er iod , but 
o v e r  on e -fou rth  o f  the p lant’ s tota l w ork  
fo r c e  had been liv ing  in noncontiguous 
sta tes . A s in the ca se  o f  the a d d re sse s  
g iven  in the app lica tion s, the la rg es t p r o 
p ortion s o f  p e rson s  liv ing in distant p la ces  
b e fo re  th e ir  em ploym ent in the alum inum  
plant w ere  in the p ro fe s s io n a l, m an ageria l, 
and su p e rv iso ry  occu pation a l g rou p s .

A dditional ind ication  o f  m ovem ent in and 
out o f  the R avensw ood area  b e fore  a p p lica 
tions w ere  filed  with the com pany can be 
seen  in a com p a rison  o f  the b irth p laces  o f  
em p loy ees  (table 4 ), th e ir  re s id e n ce  fo r  5 
y e a rs  b e fo re  th eir  app lication  (table 11), and 
the a d d ress  on their app lication  fo rm s  (table  
4 ). E xam ination  o f  the p ro fe s s io n a l-m a n a 
g e r ia l  group is  e sp e c ia lly  in stru ctiv e  in this 
re g a rd . A lthough 17 p ercen t o f  th ese  e m 
p loy ees  w ere  born  in the R avensw ood  a rea , 
on ly  9 p ercen t w ere  s t ill  liv ing  in the a rea  
5 y e a rs  b e fo re  th eir  app lication s w ere  su b 
m itted , but the p rop ortion  had in crea sed  to 
12 p ercen t by the tim e o f  the ap p lica tion s.

The fact that 29 p ercen t o f  a ll plant e m 
p lo y e e s  w ere  born  in m o re  distant W est 
V irg in ia  lo ca lit ie s  shows the im portan ce  o f  
th ese  a rea s  in the patterns o f  geograp h ic 
m ob ility . But 5 y e a rs  b e fo re  app lication s

losee the summary of research findings on this point discussed 
by Herbert S. Parnes, Research on Labor Mobility (Social Science 
Research Council, Bull. No. 54, 1954), pp. 73-80.
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T A B L E  1 1 .  M o s t  d i s t a n t  r e s i d e n c e  a n d  c h a n g e s  o f  r e s i d e n c e  o f  e m p l o y e e s  i n  5  y e a r s  
p r e c e d i n g  R a v e n s w o o d  p l a n t  e m p l o y m e n t ,  "by o c c u p a t i o n a l  g r o u p ,  s u m m e r  1 9 5 7

N u m -

C u r r e n t  o c c u p a t i o n  a t  R a v e n s w o o d  p l a n t  

( p e r c e n t a g e  d i s t r i b u t i o n )

R e s i d e n c e

b e r
o f
e m -

p l o y -
e e s

A l l  o c 
c u p a 
t i o n s

P r o f e s 
s i o n a l ,  

t e c h n i 
c a l ,  a n d  

m a n a 
g e r i a l

C l e r 
i c a l

F o r e 
m e n

C r a f t s 
m e n

O p e r a 
t i v e s

S e r v 
i c e

L a b o r
T r a i n 

e e s

M o s t  d i s t a n t  r e s i 
d e n c e  i n  p r i o r  5  
y e a r s 1 ------------------------- 8 8 8 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0

R a v e n s w o o d  a r e a 2 3 3 5 3 8 9 5 5 — 3 9 5 2 6 1 5 4 3
O t h e r  W e s t

V i r g i n i a  l o c a -  
t i o n s 3 ---------------- 1 1 7 2 0 U 2 1 1 0 2 4 2 3 1 4 2 4 3 1

C o n t i g u o u s  
S t a t e 3 ---------------- 1 4 0 1 6 1 5 1 4 2 1 2 0 1 7 1 2 1 4 6

N o n c o n t i g u o u s  
S t a t e 3 ---------------- 2 3 6 2 6 6 2 1 0 6 9 1 7 8 1 4 8 6 0

N u m b e r  o f  c h a n g e s  o f  
r e s i d e n c e  t o  f i n d  
w o r k  i n  p r i o r  5  

y e a r s 4 ------------------------- 8 8 8 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0 1 0 0
N o n e ------------------------- 6 7 8 7 6 5 6 8 2 8 4 7 4 7 8 8 4 8 8 7 8
O n e --------------------------- 1 4 7 1 7 2 5 1 3 1 6 1 8 1 8 1 2 1 0 1 3
T w o --------------------------- 4 0 4 1 2 3 — 5 3 2 1 3
T h r e e ----------------------- 1 6 2 6 1 — 1 — 2 1 6
F o u r  o r  m o r e -------- 1 7 1 1 1 — 2 1 — — —

1  E x c l u d e s  r e s i d e n c e  w h i l e  i n  A r m e d  F o r c e s  o r  e d u c a t i o n a l  i n s t i t u t i o n .
2 S e e  f o o t n o t e  4 ,  t a b l e  4 .
3  S e e  f o o t n o t e  5 ,  t a b l e  4 .
4  E x c l u d e s  t h e  m o v e  t o  t h e  R a v e n s w o o d  p l a n t  a n d  m o v e s  w h i l e  i n  t h e  A r m e d  F o r c e s .

w ere  filed  on ly  20 p ercen t o f  the em p loy ees  
w ere  s till res id en ts  in th ose  lo ca lit ie s , 
and the num ber was further redu ced  to 17 
percen t by the tim e o f  the a p p lica tion s.

The ages o f  the em p loy ees  w ere  a lso  
sign ificant as an in fluence on geograp h ic  
m ovem en t. The youngest and o ld est e m 
p loy ees  w ere  m ost lik e ly  to be found in the 
R avensw ood a rea  5 y e a rs  b e fore  a p p lica 
tion  fo rm s w ere  filed  (table 12). In c o n 
trast with 72 p ercen t o f  the em p loyees  under 
20 y e a rs  o f  age and 50 p ercen t o f  th ose  45 
o r  o v e r , on ly  betw een 35 and 38 p ercen t o f  
those  in the m id d le -a g e  groups re s id ed  in 
the R avensw ood a rea .

F urther insight into the patterns o f  g e o 
graph ic m ovem ent was obtained by exam in 
ing the length o f  re s id e n ce  in the R avensw ood 
a rea  o f  th ose  em p loy ees  who applied  fro m  
within the a rea  (table  13). M ore than 70 
percen t o f  th ese  applicants had res id ed  in 
the area  fo r  at le a s t  10 y e a r s , w hile 42 
p ercen t o f  this group had liv e d  in the area  
sin ce  b irth ; 10 p ercen t had liv e d  in the area  
le s s  than 2 y e a rs  and 18 p ercen t m o re  than 
2 but le s s  than 10 y e a rs . The length o f 
re s id en ce  in R avensw ood  d iffe re d  by o c c u 
pational g rou p s, with m ost o f  the hourly  
rated and c le r ic a l  em p loy ees  reportin g  a 
long tenure in the a rea  and the p ro fe s s io n a l-  
m anageria l group having a sh orte r  p e r io d  o f 
r e s id en ce .
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T A B L E  1 2 .  A g e  o f  e m p l o y e e s , 1 b y  m o s t  d i s t a n t  r e s i d e n c e  a n d  c h a n g e s  o f  r e s i d e n c e  i n  
5  y e a r s  p r e c e d i n g  R a v e n s w o o d  p l a n t  e m p l o y m e n t ,  s u m m e r  1 9 5 7

R e s i d e n c e

U n d e r  

2 0  y e a r s
2 0 - 2 4

y e a r s

2 5 - 3 4

y e a r s
3 5 - 4 4
y e a r s

4 5 - 6 4
y e a r s

N u m b e r
P e r 

c e n t
N u m b e r

P e r 
c e n t

N u m b e r
P e r 
c e n t

N u m b e r
P e r 
c e n t

N u m b e r
P e r 
c e n t

M o s t  d i s t a n t  r e s i d e n c e  i n
p r i o r  5  y e a r s 2 --------------------------- 4 9 1 0 0 1 7 5 1 0 0 4 0 6 1 0 0 1 8 8 1 0 0 3 6 1 0 0

R a v e n s w o o d  a r e a 3 ------------------ 3 5 7 2 6 2 3 5 1 4 7 3 6 7 2 3 8 1 8 5 0
O t h e r  W e s t  V i r g i n i a

l o c a t i o n s 4 --------------------------- 3 6 4 4 2 5 9 1 2 2 3 3 1 7 1 5 1 4
C o n t i g u o u s  S t a t e 4 ---------------- 7 1 4 3 7 2 1 6 3 1 6 2 8 1 5 4 1 1
N o n c o n t i g u o u s  S t a t e 4 ---------- 4 8 3 2 1 8 1 0 5 2 6 5 5 3 0 9 2 5

N u m b e r  o f  c h a n g e s  o f  r e s i 
d e n c e  t o  f i n d  w o r k  i n  p r i o r
5  y e a r s 5 ---------------------------------------- 4 9 1 0 0 1 7 5 1 0 0 4 0 6 1 0 0 1 8 8 1 0 0 3 6 1 0 0

N o n e -------------------------------------------- 4 3 8 8 1 3 4 7 7 3 0 6 7 6 1 4 3 7 6 3 3 9 2

O n e ---------------------------------------------- 5 1 0 3 2 1 8 6 7 1 6 3 1 1 6 2 5

T w o ---------------------- ------------------------ 1 2 6 3 2 1 5 1 1 6 — _ —

T h r e e ------------------------------------------ — — 2 1 7 2 2 1 1 3
F o u r  o r  m o r e — --------------------- — - — 1 1 5 1 1 1 — —

1 E x c l u d e s  e m p l o y e e s  f o r  w h o m  a g e  d a t a  w e r e  u n a v a i l a b l e .  4  S e e  f o o t n o t e  5 ,  t a b l e  4 .
2 S e e  f o o t n o t e  1 ,  t a b l e  1 1 .  5 S e e  f o o t n o t e  4 ,  t a b l e  1 1 .
3 S e e  f o o t n o t e  4 ,  t a b l e  4 .

T A B L E  1 3 .  E m p l o y e e s  a p p l y i n g  f r o m  w i t h i n  t h e  R a v e n s w o o d  a r e a ,  b y  l e n g t h  o f  r e s i d e n c e  i n
t h a t  a r e a ,  b y  o c c u p a t i o n a l  g r o u p ,  s u m m e r  1 9 5 7

L e n g t h  o f  r e s i d e n c e  i n  R a v e n s w o o d  a r e a 1  
( p e r c e n t a g e  d i s t r i b u t i o n )

O c c u p a t i o n a l
g r o u p

N u m b e r  
o f  e m 
p l o y e e s

A l l
p e r i o d s

o f
r e s i 
d e n c e

U n d e r  

1  y e a r

1  y e a r  
b u t  
l e s s  

t h a n  2

2  y e a r s  

b u t  l e s s  
t h a n  5

5  y e a r s  
b u t  l e s s  
t h a n  1 0

1 0  y e a r s  
o r  m o r e  

b u t
n o t  s i n c e  

b i r t h

S i n c e
b i r t h

A l l  o c c u p a t i o n s - - 4 3 4 1 0 0 5 5 8 * 1 0 3 0 4 2

P r o f e s s i o n a l ,  , 
t e c h n i c a l ,  a n d  
m a n a g e r i a l ---------- 2 0 1 0 0 1 0 1 5 2 5 2 5 2 5

C l e r i c a l ------------------ 1 0 7 1 0 0 5 3 7 1 2 3 2 4 1
F o r e m e n --------------------- 2 2 1 0 0 — — — — — —

C r a f t s m e n ---------------- 5 0 1 0 0 6 8 6 1 0 3 8 3 2
O p e r a t i v e s -------------- 1 0 6 1 0 0 3 4 8 5 3 3 4 7
S e r v i c e -------------------- 3 9 1 0 0 8 8 3 8 2 9 4 4
L a b o r ------------------------- 1 0 9 1 0 0 6 2 8 1 1 2 7 4 6
T r a i n e e s -------------- — 2 1 1 0 0 — — — — — —

1  I n c l u d e s  a  r a d i u s  o f  5 0  m i l e s  a r o u n d  R a v e n s w o o d .  I n c l u d e s  e m p l o y e e s  w h o  l e f t  t h e  
R a v e n s w o o d  a r e a  f o r  b r i e f  i n t e r v a l s  d u r i n g  t h e  i n d i c a t e d  p e r i o d s .

2  N u m b e r  t o o  s m a l l  t o  p e r m i t  c a l c u l a t i o n  o f  p e r c e n t a g e .
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The alum inum  plant benefited  not only 
fro m  the extensive m ovem ent into Ravens - 
w ood o f  f ir s t -t im e  a rr iv a ls  but a lso  took  
advantage o f  the return  m igra tion  o f  fo rm e r  
resid en ts  (table 14). F ifty -e ig h t o f  the n on - 
R avensw ood applicants had p rev iou s ly  
res id ed  in the R avensw ood a rea . Six o f  
them  had not lived  in the a rea  sin ce  p r io r  
to 1940, w hile a lm ost on e -th ird  had lived  
in the area  during the y e a rs  1940-49 . A ll 
occu pation al groups w ere  rep resen ted  
am ong th ese  returned m igrants except 
m anagem ent tra in ees .

Long-Distance Com m uters

Even the e m p lo y e e s ’ ex ten sive  w illin g 
n ess to change re s id e n ce  would not have 
so lved  the p lant’ s la b or  supply p rob lem s 
without another kind o f  geograp h ic  m o v e 
m ent. Many em p loyees  w ere  w illing  to 
com m ute con s id era b le  d istances in o rd e r  
to w ork  at the plant. In v iew  o f  the s ca rc ity  
o f  housing in R avensw ood in the ea rly  
phase o f  the p lant’ s operations* this w as a 
p ecu lia r ly  fortunate type o f  m ob ility . At the 
tim e o f  the su rvey , 33 percen t o f  the e m 
p loy ees  w ere  travelin g  from  5 to 10 m ile s

to w ork ; 11 p ercen t w ere  travelin g  fro m  
40 to 50 m ile s , and 6 p ercen t w ere  c o m 
m uting 50 m ile s  o r  m o re  each  way to the 
plant (table 15). C raftsm en  and la b o re rs  
w ere  am ong the m ost distant com m u ters , 
but the oth er hourly  rated em ployee  groups 
a lso  had a re la tiv e ly  la rg e  p rop ortion  o f  
lon g -d is ta n ce  com m u ters . The p ro fe ss io n a l, 
m an ageria l, and su p erv iso ry  em p loy ees , 
on the other hand, who cam e la rg e ly  fro m  
outside the R avensw ood a rea , tended to 
settle  down c lo s e r  to the plant.

D esp ite the great com m uting d is ta n ces  
on ly  22 p ercen t o f  the em p loyees  who livea  
beyond 5 m ile s  o f  the plant ex p re sse d  an 
intention o f  m oving c lo s e r  to it in the 
future (table 16). A  la rge  p rop ortion  o f  the 
cra ftsm en  w ere  included in this grou p . But 
the la b o r e r s , w hose com m uting d istances 

1 exceed ed  th ose  o f  the other em p loy ees  and 
who had m ade few er m ov es  tow ard the 
plant a fter  th eir  em ploym ent, indicated an 
intention to change res id en ce  in the future 
in only sligh tly  g rea ter  num bers than the 
a v era g e .

T A B L E  1 4 .  D a t e s  o f  p r e v i o u s  r e s i d e n c e  i n  R a v e n s w o o d  o f  e m p l o y e e s  w h o  a p p l i e d  f r o m  o u t s i d e
t h i s  a r e a ,  b y  o c c u p a t i o n a l  g r o u p ,  s u m m e r  1 9 5 7

O c c u p a t i o n a l
g r o u p

N u m b e r  o f  e m p l o y e e s  r e p o r t i n g  d a t e s  o f  m o s t  r e c e n t  :

R a v e n s w o o d  a r e a

r e s i d e n c e i n  t h e

T o t a l
e m p l o y e e s

N o p r e v i o u s  
r e s i d e n c e  i n  

R a v e n s w o o d

1 9 5 6 - 5 7 1 9 5 3 - 5 5 1 9 5 0 - 5 2 1 9 4 - 0 - 4 9
B e f o r e

1 9 4 0

A l l  o c c u p a t i o n s ----- .— 4-54- 3 9 6 6 1 6 1 0 2 0 6

P r o f e s s i o n a l ,  t e c h 
n i c a l ,  a n d  m a n -  
a g e r i a l ---------------------- 1 5 4 1 4 5 3 2 3 1

C l e r i c a l ------------------------- 3 8 2 5 — 4 2 5 2
F o r e m e n --------------------------- 6 5 6 3 1 — — 1 —

C r a f t s m e n ----------------------- 5 3 4 5 1 1 2 3 1
O p e r a t i v e s -------------------- 5 4 4 0 2 6 2 3 1
S e r v i c e --------------------------- 1 2 1 0 — — — 2 —

L a b o r ------------------------------- 4 7 3 7 2 2 2 3 1
T r a i n e e s ------------------------- 3 1 3 1 - - - - —— — — —
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T A B L E  1 5 .  E m p l o y e e s '  c o m m u t i n g  d i s t a n c e  t o  R a v e n s w o o d  p l a n t ,  b y  o c c u p a t i o n a l  g r o u p
s u m m e r  1 9 5 7

O c c u p a t i o n a l
g r o u p

!
S N u m b er*

C o m m u t in g  d i s t a n c e  t o  p l a n t 1 ( p e r c e n t a g e  d i s t r i b u t i o n )

o f

e m p l o y e e s
i

A l l
d i s t a n c e s

U n d e r  

5  m i l e s
5 - 9

m i l e s
1 0 - 1 9
m i l e s

2 0 - 2 9

m i l e s

3 0 - 3 9

m i l e s
4 0 - 4 9
m i l e s

5 0  m i l e s  
a n d  o v e r

A l l  o c c u p a t i o n s -------------- 8 8 8 1 0 0 2 3 3 1 4 2 0 1 4 1 1 6

P r o f e s s i o n a l ,  t e c h 
n i c a l ,  a n d
m a n a g e r i a l ----------------------- 1 7 4 1 0 0 1 6 2 7 1 5 7 5 3

C l e r i c a l ----------------------------- 1 4 5 1 0 0 3 2 6 1 1 2 7 1 8 1 1 4
F o r e m e n — *--------------------------- 6 7 1 0 0 — 7 3 6 1 0 7 2 2
C r a f t s m e n --------------------------- 1 0 3 1 0 0 5 2 2 1 6 2 2 1 2 1 3 1 0
O p e r a t i v e s ------------------------- 1 6 0 1 0 0 3 1 4 2 1 2 5 1 5 1 6 6
S e r v i c e ------------------------------- 5 1 1 0 0 2 2 4 2 4 1 7 1 0 1 7 6
L a b o r ------------------------------------ 1 5 6 1 0 0 1 1 2 1 6 1 9 2 4 1 6 1 2
T r a i n e e s ----------------------------- 3 2 1 0 0 3 7 2 3 2 2 — — —

1 D i s t a n c e ,  o n e  w a y ,  f r o m  r e s i d e n c e  t o  t h e  p l a n t .

T A B L E  1 6 .  P l a n n e d  r e s i d e n c e  c h a n g e  o f  e m p l o y e e s ,  b y  o c c u p a t i o n a l  g r o u p ,  s u m m e r  1 9 5 7

O c c u p a t i o n a l  g r o u p
N u m b e r

o f
e m p l o y e e s

R e s i d e n c e  p l a n s  o f  e m p l o y e e s  
( p e r c e n t a g e  d i s t r i b u t i o n )

A l l  p l a n s
C u r r e n t l y  

l i v i n g  w i t h i n  
5  m i l e s 1

P l a n  t o  m o v e  
c l o s e r

N o  p l a n s  t o  
m o v e  c l o s e r

A l l  o c c u p a t i o n s ------------------------- 8 8 8 1 0 0 3 2 2 7 5

P r o f e s s i o n a l ,  t e c h n i c a l ,
a n d  m a n a g e r i a l ----------------------- 1 7 4 1 0 0 2 1 3 8 5

C l e r i c a l ---------------------------------------- 1 4 5 1 0 0 6 1 4 8 0

F o r e m e n ------------------------------------------ 6 7 1 0 0 1 2 4 7 5
C r a f t s m e n -------------------------------------- 1 0 3 1 0 0 2 4 0 5 8
O p e r a t i v e s ------------------------------------ 1 6 0 1 0 0 4 2 5 7 1
S e r v i c e ------------------------------- ---------- 5 1 1 0 0 — 2 5 7 5
L a b o r ---------------------------------------------- 1 5 6 1 0 0 1 2 7 7 2
T r a i n e e s ----------------------------------------- 3 2 1 0 0 1 2 1 3 7 5

1 T h o s e  l i v i n g  w i t h i n  5  m i l e s  o f  t h e  p l a n t  w e r e  n o t  a s k e d  i f  t h e y  p l a n n e d  t o  m o v e .

Summary

In recru itin g  a w ork  fo r ce ,th e  alum inum  
plant w as able to take advantage o f  an 
absen ce  o f  in du stria l and occu pation a l 
attachm ent on the part o f  the lo c a l  w ork  
fo r c e .  But, g iven  the ch ron ica lly  d ep ressed  
nature o f  the a rea , even this d eg ree  o f  
fle x ib ility  w ould not have su fficed  without 
substantial g eograp h ic  m ovem en t. T his

m ovem ent took  the fo rm  o f  com pany tra n s 
fe r s  o f  key  em p loy ees  fro m  distant sta tes, 
in itia l inward m igra tion  fro m  surrounding 
a rea s , and return  m igra tion  o f  fo r m e r  
re s id e n ts . Just as im portant as th ese  
m odes o f  g eograp h ic  m ob ility , h ow ever, 
was the w illin gn ess o f  res id en ts  in the 
surrounding area  to com m ute g r e a t  
d ista n ces in o rd e r  to obtain em ploym ent 
in the plant.
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THE REASONS FOR MOBILITY

It rem ain s to be asked “ What prom pted  
the patterns o f  p r io r  m o b ility ?  What m o t i
vated w o rk ers  to m ove  to the new alum inum  
plant? *• In answ ering th ese  questions^under - 
standing is  gained o f  the b a s ic  p rob lem s o f  
em ploym ent and in com e in a ru ra l a rea  
ch ron ica lly  lim ited  in jo b  opp ortu n ities , and 
fu rth er light is  throw n on so u rce s  o f  la b or  
supply fo r  new indu stria liza tion  in such an 
a rea .

In this section , an o b je c t iv e  app ra isa l o f  
the c ircu m sta n ce s  prom pting m ob ility  is  
com p a red  with the w ork ers*  su b jectiv e  
evaluations o f  past ex p er ien ce  and future 
p ro s p e c ts .

Unemployment and Underemployment

A  sign ificant p ortion  o f  the la b or  m ob ility  
in the a rea  can be explained in te rm s o f  the 
la ck  o f  a lternative  em ploym ent opp ortu n i
t ie s . The attitude o f  m any area  w ork ers  
tow ard em ploym ent in the alum inum  plant 
can best be u n derstood  in the light o f  th eir  
em ploym ent status in the p reced in g  y e a r s .

Twenty p ercen t o f  the p lant’ s em p loy ees  
had been tota lly  unem ployed at som e tim e 
in the 3 y e a rs  preced in g  th eir  jo b  with the 
alum inum  com pany. F or  49 p ercen t o f  th ese  
unem ployed w ork ers ;the tota l unem ploym ent 
exp erien ced  during this p er iod  had been 1 but 
le s s  than 3 m onths (table 1 7). E ighteen p e r -

TABLE 17. D uration o f  unemployment o f  employees in  3 years p r io r  t o  Ravenswood p la n t jo b , 
by lo c a t io n  and r e c e ip t  o f  unemployment com pensation, summer 1957

(Percentage d is t r ib u t io n )

L oca tion  o f  
unemployment 
and r e c e ip t  

o f
unemployment
com pensation

T o ta l unemployment in  3 years p r io r  t o  p la n t job

A ll
unemployed1 Under 

2 weeks
2 -4

weeks

1 but 
le s s  
than 

3 months

3 but 
le s s  
than 

6 months

6 months 
but le s s  

than 
1 year

1 year 
and 
over

A l l  unemployed---------------- 100 6 11 49 18 11 5

L oca tion  o f  lo n g e st 
p e r io d  o f  unemploy- 
ment------------------------------- 100 100 100 100 100 100 100

Ravenswood area2----- 52 80 32 50 53 58 78
Other West V ir g in ia  

lo c a t io n s 3-------------- 27 10 37 30 19 26 22
Contiguous S ta te 3— 14 10 10 12 25 16 —

Noncontiguous
S ta te 3-------------------- 7 — 21 8 3 — —

Number o f  tim es r e 
ce iv e d  unemployment 
com pensation---------------- 100 100 100 100 100 100 100

None--------------------------- 45 70 47 50 47 10 22
One----------------------------- 47 30 53 47 47 53 56
Two----------------------------- 7 — — 3 3 32 22
Three------------------------- 1 - - - — — 3 5 —

1 T ota ls  175 employees who were unemployed in  the p reced in g  3 yea rs , not a l l  o f  whom 
were n e c e s s a r ily  in  covered  employment.

2 See fo o tn o te  4 , ta b le  4 .
3 See fo o tn o te  5 , ta b le  4 .
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cent w ere  unem ployed fo r  a tota l o f  3 but 
under 6 m onths; 11 p ercen t fo r  6 up to 12 
m onths; and 5 percen t fo r  a y ea r  o r  m o r e .

Lengthy p eriod s  o f  cum ulative u n em 
ploym ent w ere  e sp ec ia lly  prevalen t am ong 
the hourly  rated em p loy ees . About 33 p e r 
cent o f  the la b o re rs  and a lm ost 30 p ercen t 
o f  the op era tiv es  who had been unem ployed 
had been without w ork  fo r  a total p e r iod  o f  
1 o r  m o re  m onths during the 3 y e a rs  (table 
18). About 10 p ercen t o f  the unem ployed 
c le r ic a l ,  s e r v ic e , and la b or  groups and 15

p ercen t o f  the unem ployed op era tiv es  had 
been without em ploym ent fo r  a tota l p er iod  
exceed in g  3 m onths. S ign ificantly , these 
o ccu p ation a l grou ps w ere  the ones r e 
cru ited  p r im a r ily  fro m  the R avens w ood 
and oth er W est V irg in ia  a re a s . The r e la 
tionship  betw een unem ploym ent and lo ca tion  
is  em ph asized  in the c r o s s  c la ss ifica t io n  
contained in table 17. M ore than 50 percen t 
o f  the unem ployed had su ffered  th eir  lon gest 
p er iod  o f  unem ploym ent w hile liv ing  within a 
5 0 -m ile  radius o f  R avensw ood and 27 p e r 
cent exp erien ced  th e ir  lon gest p er iod  o f

TABLE 18. Cumulative unemployment o f  a l l  employees in  3 years p r io r  t o  Ravenswood p lan t 
jo b ,  by  lo c a t io n  o f  unemployment,* and occu p a tion a l group, summer 1957

(Percentage d is t r ib u t io n )

D uration  and lo c a t io n  
o f  unemployment

P r o fe s 
s io n a l ,

t e c h n ic a l ,
and

m anagerial

C le r i 
c a l

F ore
men

C ra fts 
men

Opera
t iv e s S e rv ice Labor Train 

ees

A l l  em ployees---------------- 174 145 67 103 160 51 156 32

Cumulative unemploy
ment in  3 years 
p r io r  t o  Ravenswood 
p la n t jo b -------------------- 100 100 100 100 100 100 100 100

No unemployment— 98 82 96 85 67 86 59 91
Under 2 weeks-------- — 2 — — 3 — 2 —
2-4  weeks---------------- 1 1 — 4 1 — 6 —
1 but le s s  than 

3 months-------------- 1 8 1 8 14 4 22 9
3 but le s s  than 

6 months-------------- 3 3 3 8 4 6
6 months but le s s  

than 1 yea r-------- M M 3 . . . . . . 4 2 4
1 year and ov e r----- — 1 — — 3 4 1 —

L ocation  o f  lon g est 
p e r io d  o f  unemploy- 
ment----------------------------- 100 100 100 100 100 100 100 100

No unemployment----- 98 82 96 85 67 86 59 91
Ravenswood area1 — — 12 — 4 17 8 24 —
Other West

V irg in ia  lo c a -  
t  ions 2------------------ 4 3 6 8 6 10 6

Contiguous S ta te 2- — 1 1 2 6 — 6 —
Noncontiguous 

S ta te 2------------------ 2 1 — 3 2 — 1 3

1 See fo o tn o te  4 , ta b le  4 .
2 See fo o tn o te  5, ta b le  4 .

- 23 -

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



unem ploym ent w hile liv ing  in oth er W est 
V irg in ia  lo c a lit ie s . T h ese  p rop ortion s  a re  
g rea ter  than the p ercen ta g es  o f  em p loyees  
who w ere  resid en ts  in th ese  a rea s  either at 
the tim e o f  th e ir  app lications o r  5 y e a rs  
e a r lie r  (tab les 4 and 11).

A  further indication  o f  the re la tion sh ip  
betw een lo ca tion  and lo n g -te rm  u n em ploy 
m ent is d is c lo se d  in table 17. M ore than 
70 p ercen t o f  those who w ere  unem ployed 
fo r  a tota l o f  3 but le s s  than 6 m onths 
su ffered  th eir  lon gest p er iod  o f  u n em ploy 
m ent in the R avensw ood and other W est 
V irg in ia  a re a s . And this ratio  in cre a se d  to 
84 p ercen t fo r  those  unem ployed fo r  6 up 
to 12 m onths; and to 100 p ercen t o f  those 
with cum ulative unem ploym ent o f  1 y ea r  
o r  m o re .

In sp ite o f  lengthy cum ulative p e r io d s  o f  
unem ploym ent in the 3 y e a rs  p reced in g  th eir  
job s  with the alum inum  com pany, m any 
em p loy ees  had re ce iv e d  no unem ploym ent 
com pen sation . No benefits had been r e 
ce iv ed  by 50 p ercen t o f  th ose  who w ere  
unem ployed fo r  a total p e r iod  o f  1 month 
but le s s  than 3 m onths. Even 47 p ercen t o f  
th ose  who w ere  unem ployed fro m  3 up to 6 
m onths re ce iv e d  no ben efits . T his was a lso  
true in the ca se  o f  se v e ra l em p loy ees  who 
su ffered  cum ulative unem ploym ent o f  6 
m onths o r  m o re . W idespread  in e lig ib ility  
fo r  unem ploym ent com pensation  m ay be 
ty p ica l o f  ru ra l a rea s  with only sm all 
nonm anufacturing estab lishm ents and m ay 
contribute  fu rth er to the d is tre s s  o f  these 
a re a s .

U nem ploym ent a n d  underem ploym ent 
w ere  e sp e c ia lly  se r iou s  p rob lem s fo r  many 
em p loyees  in the y ea r  p reced in g  th eir  w ork  
at the K a iser  plant. O n e-fou rth  o f  them  had 
w orked  le s s  than fu ll tim e during the y e a r . 
T h ree -fou rth s  o f  the m anagem ent tra in ees , 
on e -th ird  o f  the la b o r e r s , and about tw o - 
fifths o f  the w om en te ch n ica l-m a n a g er ia l 
em p loy ees  and w om en c le r ic a l  w ork ers  
w ere  in this ca teg ory  (table 19).

The rea son s  fo r  le s s  than fu ll-t im e  
w ork  d iffe red  am ong the occu pation a l groups 
(table 19). T h ir ty -s ix  p ercen t o f  a ll e m 
p loy ees  who had not been fu lly  em ployed  
indicated  unavailability  o f  w ork  as the 
rea son  fo r  p a rt-t im e  em ploym ent, w hile 
the percen tag e  o f  p a rt-t im e  w ork ers  in the 
fou r hou rly  rated  grou ps who had been  in 
volu n tarily  id le  ranged fro m  56 to 68 p e r 
cen t. T w en ty -fou r percen t o f  the p a rt-t im e

c le r ic a l  em p loy ees  had c ited  household  o r  
fa m ily  rea son s  fo r  p a rt-t im e  w ork ; and 
la rge  p rop ortion s  o f  the c le r ic a l  w o rk e rs , 
tra in ees , and p ro fe s s io n a l-m a n a g e r ia lp e r 
sonnel indicated that they had been c o m 
pleting th e ir  education  during the y e a r .

F o u r -fifth s  o f  those  who w orked  le s s  
than a fu ll y ea r  w ere  w ork ing fu ll tim e 
part o f  the y e a r  rather than part tim e part 
o f  the y e a r  (table 20). F orty  p ercen t o f  a ll 
the em p loyees  who w orked  le s s  than a fu ll 
y ea r  had w orked 39 o r  m o re  w eek s, but 23 
p ercen t had w orked le s s  than 13 w eek s, and 
12 p ercen t fr o m  13 to 26 w eek s. F o r ty -se v e n  
p ercen t o f  the group  that w orked  fu ll tim e 
part o f  the y ea r  had w orked  39 w eeks o r  
m o re  in the y ea r ; and 28 p ercen t o f  this 
group had w orked  25 w eeks o r  le s s .

A  final ind ication  o f  the im p ortan ce  o f  
unem ploym ent as a fa c to r  im pelling  m o v e 
m ent is  the fact that 11 percen t o f  the 
p lant’ s em p loy ees  had been unem ployed 
im m ediate ly  p r io r  to th e ir  K a iser  jo b . 
(See table 19). The le s s  sk illed  and the 
c le r ic a l  grou ps, p r im a r ily  re cru ited  
lo ca lly , w ere  found to have had lea st e m 
ploym ent se cu r ity . Twenty p ercen t o f  the 
la b o re rs  w ere  without w ork  just b e fore  
th eir  plant em ploym ent w hile 13 percen t o f  
the c le r ic a l  em p loyees  and 14 p ercen t o f  the 
op era tiv es  w ere  in this ca teg ory . In th ese  
occu p a tion s, the unem ploym ent ra te  was 
h igher fo r  m en than fo r  w om en .

L e ss  than h a lf o f  those  out o f  w ork  just 
b e fo re  th e ir  alum inum  plant em ploym ent 
had re ce iv e d  unem ploym ent com pen sation  
(table  19). A  little  o v e r  th ree -fifth s : o f  the 
cra ftsm en , la b or , and op era tiv e  em p loyees  
had re ce iv e d  such ben efits , com p a red  with 
sm a lle r  p rop ortion s  in the sa la r ied  o c cu p a 
t ion s . Since on ly a handful o f  sa la r ied  e m 
p loy ees  w ere  am ong the unem ployed, h ow 
e v e r , the percen tage  d istribu tion  o f  benefit 
re c ip ien ts  has little  s ig n ifica n ce .

Area Attachment

The la ck  o f  em ploym ent opportun ities as 
a fa c to r  im pelling  m ob ility  in a d is tre s se d  
a rea  b ecom es  m o re  sign ificant when rela ted  
to w o r k e rs ’ attachm ent to p a rticu la r  g e o 
graph ic a re a s . Surveys show that w ork ers  
in sea rch  o f  em ploym ent change re s id e n ce  
on ly  as a la st r e s o r t .11 When fin a lly  c o m -

nSee pp. 16-17.
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TABLE 19, Persons not working f u l l  tim e in  year b e fo re  employment at Ravenswood p la n t , 
and reasons f o r  p a rt-t im e  work, by  occu p a tion a l group, sex  and r e c e ip t  o f  unemployment 
com pensation

O ccupational group
Number

o f
Percent
working

Reasons f o r  p a rt-t im e  work
Unemployed immedi

a te ly  b e fo re  
Ravenswood p lan t 

employment

and sex employ
ees

part
tim e Number

working
p art
tim e

F u ll  time 
work not 
a v a ila b le  
(p ercen t)

V oluntary
(p ercen t) Number

Number
drawing

unemployment
com pensation

A l l  o ccu p a tion s-------------- 888 25 219 36 64 98 46
Male--------------------------- 780 22 173 (x ) c1 ) 86 44
Female------------------------ 108 5 46 C1 ) (M 12 2

P r o fe s s io n a l, t e c h n i
c a l ,  and m anagerial— 174 11 20 ______ 100 4 1

Male--------------------------- 164 10 16 — ( x ) 4 1
Female------------------------ 10 40 4 — ( x ) — —

C le r ic a l --------------------------- 145 38 55 11 2 89 19 5
Male--------------------------- 51 27 14 C1 ) ( 3 ) 8 3
Female------------------------ 94 44 41 ( L) ( 3 ) 11 2

Foremen, male3---------------- 67 13 9 22 78 3 1
Craftsmen, male3------------- 103 12 13 62 38 8 5
O peratives------------------------ 160 24 39 56 44 23 14

Male--------------------------- 157 25 39 ( X) ( X) 23 U
Female------------------------ 3 — — 0 ) ( x ) — —

S e r v ic e ----------------------------- 51 12 6 67 33 3 1
Male-------------- ------------- 50 10 5 ( X) n 2 1
Female------------------------ 1 100 1 (X) ( x ) 1 —

Labor, male3----------------- 156 34 53 68 32 31 19
T ra in ees, male3-------------- 32 75 24 4 96 7 —

1 D is tr ib u t io n  by  sex not a v a ila b le .
2 Includes 24 p ercen t working p art tim e because o f  household o r  fa m ily  reason s.
3 No fem ale employees in  th ese  c la s s i f i c a t i o n s .

TABLE 20. Employees working le s s  than the f u l l  year p reced in g  Ravenswood p la n t employment,
by number o f  weeks worked

Number o f  weeks
A l l  em ployees1 Part tim e p art o f  

the year
F u ll time p art o f  

the year

Number Percent Number Percent Number Percent

T o ta l-------------------------------------------- 209 100 45 100 164 100

Under 13 weeks--------------------------- 49 23 20 45 30 18
13 but under 26 weeks-------------- 24 12 7 16 16 10
26 but under 39 weeks-------------- 50 24 10 22 39 24
39 but under 52 weeks-------------- 83 40 6 13 77 47
Number o f  weeks unknown---------- 3 1 2 4 2 1

1 Excludes th ose who worked p art time throughout the yea r.
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p e lled  to leave  the hom e a rea  to find a 
jo b , th ere  w ill often  be a strong return  
pu ll. With better highways and the g r o w 
ing ow n ersh ip  o f  au tom obiles, lon g -d is ta n ce  
com m uting has b ecom e  an in crea sin g ly  
im portant a ltern ative  to re s id e n ce  change. 
But com m uting in volves  hardsh ip  and job  
ch o ice  is  in fluenced by com m uting d ista n ce  
as w e ll as by oth er con s id era tion s .

In the 5 y e a rs  p r io r  to th e ir  jo b s  with the 
alum inum  com p an y  o n e -fou rth  o f  the p lan t's  
em p loy ees  had m ade at lea st one change o f  
re s id e n ce  in o rd e r  to find w ork  (table 11). 
Under the need to obtain em ploym ent, 4 p e r 
cent had changed re s id e n ce  tw ice , 2 percen t 
had m oved  3 t im e s , and 1 percen t had m oved  
fou r t im e s . Changes o f  r e s id e n ce  w ere  
e sp e c ia lly  num erous am ong the p r o fe s 
s ion a l-m a n a g eria l em p loy ees , the sk illed  
cra ftsm en , and the o p era tiv es . Changes 
o f  r e s id e n ce  in sea rch  o f  em ploym ent w ere  
m o re  com m on  am ong em p loy ees  in the 20 
through 44 age groups than am ong those  
under 20 o r  45 o r  o v e r  (table 12).

O f 66 em p loy ees  who had on ce  liv ed  in 
the R avensw ood  a rea  and le ft the area  
during the y e a rs  b e fo re  the estab lishm ent 
o f  the alum inum  plant, a lm ost o n e -h a lf  
rep orted  that they le ft becau se  o f  a la ck  o f  
lo c a l  em ploym ent opportun ities (table 21). 
An additional o n e -fifth  m oved  “ in o r d e r  to

get a better jo b ”  o r  fo r  som e oth er jo b -  
re la ted  re a so n . The outm igration  o f  the 
hou rly  rated  em p loy ees  had been m otivated 
by la ck  o f  em ploym ent to a g rea te r  d eg ree  
than that o f  the p ro fe s s io n a l-m a n a g e r ia l o r  
c le r ic a l  e m p loy ees . A  la rg e r  p rop ortion  o f  
the 25 -34  y e a r  age group had m igra ted  fo r  
em ploym ent rea son s  than had th ose  m oth er  
age ca te g o r ie s .

The return  pull on th ese  m igran ts can 
be seen  in the fa ct that a lm ost 60 p ercen t 
rep orted  that, in addition  to th e ir  e m p loy 
m ent at the alum inum  w ork s , they returned 
to the R avensw ood area  in o rd e r  to get 
“ c lo s e r  to hom e* ’ o r  fo r  fam ily  rea son s ; 
and an additional 26 p ercen t attributed th e ir  
return  to th e ir  p rev iou s  re s id e n ce  in the 
a rea  a n d /o r  a g en era l area  p re fe re n ce  
(table 22). H om e and a rea  attachm ent w ere  
c ited  m o re  frequently  by the c le r ic a l  and 
hourly  rated  em p loy ees  than by the p r o 
fe ss io n a l-m a n a g e r ia l occu pation a l g rou p . 
H om e and area  attachm ent a lso  p layed  a 
m o re  im portant r o le  in the return  m ig r a 
tion  o f  the youngest and o ld est em p loy ees  
than o f  th ose  in the 25 -44  age ran ge.

W hile som e sought to find w ork  by 
changing th eir  residence^  m any other 
R avensw ood a rea  w o rk e rs , fa ced  by the 
ch ron ic  shortage o f  job  opp ortu n ities , had 
been com m uting con s id era b le  d ista n ces  in 
o r d e r  to obtain  em ploym ent during the y ea rs

TABLE 21. Returned m igran ts, by reasons f o r  lea v in g  the Ravenswood area p r io r  to  p la n t 
employment, by o ccu p a tion a l group and age, summer .1957

O ccupational group and age
Number

o f
returned
m igrants

Reasons f o r  lea v in g  area o r ig in a l ly  
(percen tage d is t r ib u t io n )

A l l
reasons

Lack
o f

employ
ment

Other
jo b -

re la te d
reasons

Family
reasons Other1

A l l  returned  m igrants----------------------------- 66 100 4-8 21 14 17

P r o fe s s io n a l and m anagerial------------------ 12 100 42 25 8 25
C le r ic a l ------------------------------------------------------ 14 100 29 29 28 14
H ourly ra te d ---------------------------------------------- 40 100 57 18 10 15

Age ( a l l  returned  m igra n ts )------------------ 66 100 48 21 14 17
Under 24 y e a rs ----------------------------------- 20 100 45 30 10 15
25-34 y e a rs ---------------------------------------- 33 100 55 15 18 12
35-44 y e a rs --------------------------------------- 2 13 100 38 23 8 31

1 In clu des a wide v a r ie ty  o f  reasons such as c lim a te , h e a lth , e t c .
2 In clu des 2 persons 45-65 years o f  age.
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TABLE 2 2 . R e tu rn e d  m ig r a n ts ,  b y  re a s o n s  f o r  r e t u r n in g  t o  th e  Ravenswood a r e a ,  b y
o c c u p a t io n a l  g ro u p  and a g e , summer 1 9 5 7

O c c u p a t io n a l g ro u p  
-an d  age

Number
o f

r e t u r n e d
m ig ra n ts

Reasons f o r  r e t u r n in g  t o  a r e a  (p e rc e n ta g e  
d i s t r i b u t i o n )

A l l
re a s o n s

No re a s o n  
o t h e r  th a n  

p la n t  jo b

C lo s e r  to  
home o r  
f a m i ly  
re a s o n s

P re v io u s  
re s id e n c e  
and a re a  
p r e fe r e n c e

O th e r

A l l  r e t u r n e d  m ig r a n ts -------- 66 1 00 14 59 26 1

P r o f e s s io n a l  and
m a n a g e r ia l--------------------------- 12 1 00 25 33 33 9

C l e r i c a l ------------------ ----------------- 14 100 14 72 1 4 —

H o u r ly  r a t e d --------------------------- 4 0 100 10 62 28 —

Age ( a l l  r e tu r n e d
m ig r a n t s ) ----------------------------- 66 1 00 1 4 59 2 6 1

U nder 24  y e a r s -------------- 20 100 10 70 2 0 —

2 5 -3 4  y e a r s --------------------- 33 100 18 55 2 4 3
3 5 -4 4  y e a r s --------------------- 1 13 100 S 54 38 —

1 In c lu d e s  2 p e rs o n s  4 5 -6 4  y e a rs  o f  a g e .

b e fo re  the estab lishm ent o f  the R avensw ood 
plant. In the 5 y e a rs  b e fo re  th eir  K a iser  
em ploym ent, o v e r  on e -th ird  o f  the R a v en s
w ood area  em p loy ees  w ere  com m uting 30 
m ile s  o r  m o re  to w ork , and 23 p ercen t o f  
the total w ere  driv in g  50 m ile s  o r  m o re  to

th e ir  p la ce  o f  em ploym ent (table 23 ). The 
long -d ista n ce  com m u ters  w ere  m ost heavily  
con cen trated  am ong the h ou rly  rated e m 
p lo y e e s , with 31 p ercen t o f  the s e r v ic e  
w o rk ers  and 29 p ercen t o f  the cra ftsm en  
com m uting 50 m ile s  o r  m o re  to w ork .

TABLE 2 3 .  Commuting d is ta n c e  o f  em ployees i n  Ravenswood a re a  d u r in g  5 y e a rs  p r i o r  t o  
K a is e r  p la n t  em p lo ym en t, b y  o c c u p a t io n a l  g ro u p , summer 19 5 7

O c c u p a t io n a l g ro u p
Number

o f
e m p lo y e e s 2

Commuting d is ta n c e  t o  a re a 1 
(p e rc e n ta g e  d i s t r i b u t i o n )

A l l
d is ta n c e s

U nder 10  
m ile s

1 0 -2 9
m ile s

3 0 -4 9
m ile s

50 m ile s  
and o v e r

A l l  o c c u p a t io n s ------------------------------------------ 4 1 4 100 56 10 11 23

P r o f e s s io n a l ,  t e c h n i c a l ,  and
m a n a g e r ia l ---------------------------------------- 21 1 0 0 4 8 19 19 14

C l e r i c a l ------------------------------------------------ 97 10 0 64 7 10 19
Forem en--------------------------------------------------- 3 1 1 0 0 — — — —
C ra fts m e n ---------------------------------------------- 49 1 0 0 4 5 16 10 29
O p e r a t iv e s -------------------------------------------- 107 1 0 0 54 9 12 25
S e r v ic e --------------------------------------------------- 35 1 0 0 54 6 9 31
L a b o r------------------------------------------------------- 1 04 1Q0 59 11 8 22
T r a in e e s ------------------------------------------------ — — — -• — - - - - - -

1 D is ta n c e ,  one w a y , fro m  re s id e n c e  t o  p la c e  o f  em p lo ym en t.
2 Does n o t  in c lu d e  p la n t  em ployees  who r e s id e d  beyond a  5 0 -m i le  ra d iu s  o f  Ravenswood o r  

had no jo b  d u r in g  th e  5 y e a rs  p r i o r  t o  p la n t  em ploym ent.
3 Number to o  s m a ll  t o  p e r m it  c a l c u l a t i o n  o f  p e r c e n ta g e .
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W a g e s  and S a la r ie s

In v iew  o f  the lack  o f  em ploym ent o p p o r 
tunities and the need to change re s id e n ce  
and com m ute great d ista n ces  in o rd e r  to 
find w ork  b e fo re  estab lishm ent o f  the 
alum inum  plant, it is  understandable that 
the plant was v iew ed as an outstanding e m 
ploym ent opportunity fo r  Ravens w ood a rea  
re s id en ts . But, in addition to these fa c to r s , 
the plant a lso  rep resen ted  a m eans o f  w age 
im provem en t fo r  m any w o rk ers  in the 
a rea .

In o rd e r  to determ in e  w hether em p loy ees  
im p roved  th eir  earnings p os ition  by a c c e p t 
ing em ploym ent in the new plant^ a c o m 
p a r ison  was m ade o f  th e ir  p resen t plant 
earnings and those  shown on th e ir  a p p li
cation  fo rm s  fo r  the p rev iou s jo b . A lthough 
the sp e c if ic  plant earn ings data w ere  g e n 
era lly  com p le te  fo r  the hou rly  rated  e m 
p lo y e e s , they w ere  not ava ilab le  fo r  m ost 
o f  the sa la r ied  p erson n e l. F or  this la tter  
group , a breakdow n o f  earnings on the p r io r  
job  was p rov id ed , and in fe ren ces  w ere  
draw n fro m  a com p a rison  with sa la r ie s  
re ce iv e d  by s im ila r  occu pation a l groups in 
the R avens w ood plant.

A s is  seen  in table 24, 60 percen t o f  the 
h ou rly  rated  em p loy ees  re ce iv e d  a h igher 
w age at the K a ise r  plant (e ith er  upon in itia l 
h iring  o r  a fter  a 3 -m onth  p er iod  i f  they

w ere  prom oted ) than on th e ir  p rev iou s 
job ; 38 p ercen t r e ce iv e d  a low er  w age, and 
2 p ercen t, the sam e w age. The g rea test 
w age im provem en t was ex p erien ced  by the 
s e r v ic e  w o rk ers  and the cra ftsm en . Only 
sligh tly  m o re  than 50 p ercen t o f  the e m 
p loy ees  who a ccep ted  unsk illed  p os ition s in 
the plant im p roved  th eir  earn in gs . A s 
p rev iou s ly  noted, m any o f  the em p loy ees  in 
this occu pation a l group  had en joyed  a h igher 
occu p ation a l status in th eir  p r io r  jo b s . 
H ow ever, m any o f  them  w ere  slated  fo r  
h igh er occu p ation a l p os ition s , including 
su p e rv iso ry  w ork , as plant prod u ction  and 
em ploym ent expanded.

The alum inum  plant apparently  e s ta b 
lish ed  occu pation a l w age s ca le s  s ig n if i 
cantly  above th ose  prev a ilin g  in the R a v en s- 
w ood  a rea . T h ese  s ca le s  r e fle c te d  the 
com pany * s national w age p o licy  and a r e c o g  - 
n ition  o f  the need to a ttract w o rk ers  fro m  
oth er estab lish m en ts . The plant ra ised  its 
w age fo r  sk illed  m aintenance cra ftsm en  
a fter  finding that the in itia l w age was not 
high enough to a ttract a su ffic ien t supply 
o f  qualified  w o rk e rs . S im ila rly , it was 
fe lt n e ce s s a ry  to set the sa la ry  fo r  o ff ic e  
w o rk e rs  above the a rea  average  becau se  o f  
a gen era l sh ortage in this occu pation a l 
ca te g o ry . The w age im provem en t e x p e 
r ien ced  by s e r v ic e  w ork e rs  probab ly  r e 
fle cted  th eir  p rev iou s con cen tra tion  in lo w - 
paying job s  in the im m ediate R avensw ood

TABLE 2 4 . Wages r e c e iv e d  b y  h o u r ly  r a t e d  em p loyees b e fo r e  and a f t e r  Ravenswood p la n t
em p lo ym en t, b y  o c c u p a t io n a l  g ro u p

O c c u p a t io n a l g roup
Number

o f
e m p lo yees1

Wage le v e ls  a t  Ravenswood p l a n t 2 
(p e rc e n ta g e  d i s t r i b u t i o n )

A l l
wage
le v e ls

Ravenswood  
lo w e r  th a n  

p r e v io u s  wage3

Ravenswood  
h ig h e r  th a n  

p r e v io u s  w age3

Ravenswood th e  
same as p r e 

v io u s  w age3

A l l  h o u r ly  r a t e d
e m p lo y e e s --------------------------- 403 100 38 60 2

C ra fts m e n ------------------------------- 97 100 33 66 1
O p e r a t iv e s ----------------------------- 137 100 37 61 2
S e r v ic e ------------------------------------ 41 100 27 7 1 2
L a b o r---------------------------------------- 128 100 4 6 51 3

1 E x c lu d e s  em ployees who had no jo b  p r i o r  to  Ravenswood p la n t  em ploym ent and th o s e  f o r  
whom no a d e q u a te  wage d a ta  w e re  re c o rd e d .

2 W h e re v e r p o s s ib le ^  wages a t  th e  Ravenswood p la n t  w ere  th o s e  e i t h e r  upon i n i t i a l  h i r i n g  
o r  3 m onths l a t e r  i f  em ployees w e re  p ro m o ted  i n  th e  in t e r im .

3 Wage on th e  p re c e d in g  jo b  d is r e g a r d in g  any i n t e r v a l  o f  u n em ploym en t.
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a re a . Although th e ir  p rev iou s earn ings and 
occu pation a l background w ere  s im ila r  to 
those o f  the la b o r e r s , s e r v ice  w ork ers  
w ere  paid m o re  than la b o re rs  at the plant.

F o r ty -s ix  p ercen t o f  the sa la r ied  p e r 
sonnel, including fo rem en , had earned $300 
o r  le s s  p er  m onth, and o v e r  40 p ercen t o f  
the c le r ic a l  em p loy ees  had earned le s s  than 
$200  p er  m onth on th eir  p r io r  jo b  (table 
25). In con tra st, the fo llow ing  sa lary  ranges 
w ere  estab lished  fo r  these em p loy ees  in 
the R avensw ood plant:

P ro fe ss io n a l and te c h n ic a l-------- $ 5 5 5 -$  850
C l e r i c a l ------------------- ---------------------$ 2 9 3 -$ 5 3 0
Supervision  ( fo r e m e n ) ---------------- $ 5 5 5 -$  700

It can be in fe rre d  fr o m  this that m ost o f  
the c le r ic a l  em p loy ees  and a substantial 
num ber o f  oth er sa la r ied  em p loy ees  im 
p rov ed  their earnings by m oving to the 
plant. On the oth er hand, p r io r  earnings o f  
unaccepted app licants had been gen era lly  
h igher than th ose  o f  em p loyees  (table 25).

A m ong the hou rly  rated  em p loy ees  w hose 
K a iser  plant earn ings w ere  low er  than 
those on th e ir  last jo b , 29 p ercen t had been  
w ork ing le s s  than fu ll tim e in the y e a r  
b e fo re  th e ir  em ploym ent at the R avensw ood 
plant, and 16 p ercen t w ere  unem ployed 
im m ediate ly  b e fo re  th e ir  K a ise r  jo b  (table 
26). S m aller p ercen tag es  p rev iou s ly  w ere  
underem ployed  and unem ployed am ong

w o rk e rs  who im p roved  th e ir  earn ings at 
the R avensw ood plant o r  who re ce iv e d  the 
sam e earn ings as on th eir  last jo b . E leven  
p ercen t o f  those  in  these ca te g o r ie s  
who re ce iv e d  low er  earnings re la tiv e  to 
th e ir  p rev iou s jo b  w ere  re ce iv in g  u n em 
ploym ent com pen sation  ju st p r io r  to th e ir  
plant em ploym ent com p a red  with 8 p ercen t 
o f  th ose  who im proved  th e ir  earnings at the 
alum inum  w ork s . Am ong sa la r ied  p e r s o n 
n el, th ose  who had re ce iv e d  o v e r  $300 
p er  m onth on th eir  jo b  p r io r  to K a iser  
em ploym ent had substantially  low er  ra tes 
o f  unem ploym ent and underem ploym ent than 
those who earned $300  o r  le s s  p e r  m onth.

A  further indication  o f  the s ig n ifica n ce  
o f  w ages as a fa c to r  in m ovem ent to the 
R avensw ood  plant is  obtained in a c o m 
p a r ison  o f  earn ings on the la st p r io r  job  
with the app lican t’ s statem ent on h is a p p li
cation  fo rm  o f  the low est wage o r  sa la ry  
he would a ccep t . U nfortunately, h ow ev er, 
m any o f  the applicants did not com p lete  
this section  o f  the fo rm  and oth ers  m e re ly  
indicated that they would a ccep t w hatever 
w age the com pany estab lish ed  fo r  th e ir  
grade o f  la b o r . A s is  seen  in table 27, 27 
p ercen t o f  the em p loy ees  indicated a wage 
equal to o r  h igher than th e ir  p rev iou s  e a rn 
in gs. T h ese  w ork ers  rep resen ted  63 p ercen t 
o f  a ll em p loy ees  who indicated a low est 
a ccep ta b le  w age . In g en era l, the h ou rly  
rated  em p loy ees , e sp e c ia lly  th ose  at the 
low er  sk ill le v e ls , tended to ind icate an

TABLE 2 5 . E a rn in g s  o f  w h i t e - c o l l a r  and s u p e r v is o r y  em ployees and u n a c c e p te d  a p p l ic a n ts
on jo b  p r i o r  t o  Ravenswood p la n t  a p p l i c a t io n

O c c u p a t io n a l g roup
Number

o f
em p lo yees1

E a rn in g s  on p r i o r  jo b 2 (p e rc e n ta g e  
d i s t r i b u t i o n )

A l l
e a rn in g s

U nder $200  
a m onth

$ 2 0 0 -3 0 0  
a m onth

O v e r $300  
a  m onth

E m p lo yees ----------------------------------------------------- 27 6 100 19 27 54
P r o f e s s io n a l ,  t e c h n ic a l ,  and 

m a n a g e r ia l -------------------------------------- 120 100 4 16 8 0
C l e r i c a l ---------------------------------------------- 108 100 4 1 43 16
Forem en------------------------------- ----------------- 48 100 8 15 77

U n accep ted  a p p l ic a n t s --------------------------- 92 100 17 21 62
P r o f e s s io n a l ,  t e c h n i c a l ,  and 

m a n a g e ria l.3 ----------------------------------- 4 1 100 . . . 2 98
C l e r i c a l ---------------------------------------------- 51 100 32 35 33

1 See f o o t n o te  1 ,  t a b le  24-.
2 See fo o t n o te  3 ,  t a b le  2 4 .
3 In c lu d e s  some p o t e n t i a l  s u p e r v is o r y  em p lo y e e s .
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TABLE 26  i E a rn in g s  le v e ls  o f  em ployees on p r e c e d in g  jo b ,  b y  em ploym ent s ta tu s  i n
p re c e d in g  jo b

Em ploym ent s ta tu s  p r i o r  t o  Ravenswood p la n t  
em ploym ent (p e rc e n ta g e  d i s t r i b u t i o n )

L e v e l  o f  e a rn in g s  
j u s t  p r i o r  t o  

p la n t  em ploym ent

A l l  em ployees
D u r in g  y e a r  
b e fo r e  p la n t  

em ploym ent
Im m e d ia te ly  p re c e d in g  

p la n t  em ploym ent

W o rk in g
le s s
th a n
f u l l
t im e

Em
p lo y e d

and
unem
p lo y e d

N ot em ployed

Number P e rc e n t
W o rk in g

f u l l
t im e

Em
p lo y e d

D ra w in g  
u n em p lo y 
m ent com
p e n s a t io n

N o t d ra w 
in g  unem
p lo y m e n t  

compen
s a t io n

H o u r ly  r a t e d  
em ployees

H ig h e r  th a n  p la n t  
e a r n in g s ----------------------- 161 100 7 1 29 100 84 1 1 5

Low er th a n  p la n t  
e a r n in g s ----------------------- 2 58 100 7 9 21 100 88 8 4

Same as p la n t
e a r n in g s ----------------------- 11 100 82 18 100 8 2 — 18

S a la r ie d  em ployees  

U n d e r $20 0  a m onth------ 4 8 100 54 4 6 100 9 0 10
$ 2 0 0 -$ 3 0 0  a m o n th - -— 82 1 00 67 33 100 8 8 5 7
O v e r $300  a m onth -------- 164 100 90 10 100 97 1 2

No e a rn in g s  d a ta  
a v a i l a b l e --------------------- 139 100 80 10 100 94 1 5

a ccep ta b le  w age w hich  was below  that r e 
ce iv ed  on th e ir  p r io r  jo b . The sa la r ied  
p erson n e l, on the other hand, w ere  m o re  
in sisten t on earn ings in e x ce ss  o f  th e ir  
p rev iou s  earn in gs.

In the sam ple o f  u naccepted  app lican ts , 
the p rop ortion  o f  th ose  requ estin g  a w age 
o r  sa la ry  the sam e as o r  h igh er than th e ir  
p rev iou s  earnings w as equal to that o f  the 
e m p loy ees . But a som ew hat la rg e r  p e r 
cen tage, re la tiv e  to the em ployed  group , 
w ere  w illin g  to a ccep t earnings below  th e ir  
p rev iou s le v e l. A s in the ca se  o f  the e m 
p loyed  app licants, the p rop ortion s  o f  u n 
a ccep ted  applicants who w ere  w illing  to 
take a cut in earnings w ere  m uch low er  
am ong the sa la r ied  person n el than am ong 
the h ou rly  rated  em p loy ees .

In g en era l, it can  be con clu d ed  that im 
provem en t in earn ings w as a sign ifican t 
m otive  fo r  m ovem ent to the R avensw ood 
plant am ong m any o f  the em p loy ees . M ost 
o f  the hourly  rated  em p loy ees  im p roved  
th e ir  earn ings p os ition  by acceptin g  K a ise r  
em ploym ent, and it can be in fe rre d  that a 
s im ila r  im provem en t w as exp erien ced  by a 
la rg e  p rop ortion  o f  the sa la r ied  p erson n e l.

S u b je c t iv e  E va lu a tion  o f  M o t iv e s

In the p reced in g  d iscu ss ion ,th e  o b je c t iv e  
c ircu m s ta n ce s  w hich  prom pted  the e m 
p loy ees  to m ove  to the K a iser  plant a re  
indicated as fo llo w s : 1, the ex p er ien ce  o f  
ex ten sive  unem ploym ent and u n d erem p loy 
m ent in the y e a rs  p r io r  to the p lant’ s
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TABLE 2 7 .  Low est a c c e p ta b le  e a rn in g s  as in d ic a t e d  b y  em ployees and u n a c c e p te d  a p p l ic a n t s ,
b y  o c c u p a t io n a l  g ro u p , slimmer 19 5 7

Number
o f

em ployees

Lo w est a c c e p ta b le  e a rn in g s  
(p e rc e n ta g e  d i s t r i b u t i o n )

O c c u p a t io n a l g ro u p
A l l

a c c e p ta b le
e a rn in g s

E a rn in g s  
b e lo w  

l a s t  jo b

E a rn in g s  
e q u a l t o  
o r  above  
l a s t  jo b

L e f t  t o  
company 
p o l i c y 1

N o t
s t a t e d

E m p lo yees-------------------------------------- 8 88 100 16 27 13 4 4
P r o f e s s io n a l ,  t e c h n i 

c a l ,  and m a n a g e r ia l— 1 74 100 9 39 5 4 7
C l e r i c a l — .--------------------------- 145 100 13 35 11 4 1
Forem en--------------------------------- 67 100 11 25 6 5 8
C ra fts m e n ----------------------------- 102 100 17 23 23 37
O p e r a t iv e s --------------------------- 161 100 24 21 15 4 0
S e r v ic e --------------------------------- 5 1 100 20 20 21 39
L a b o r-------------------------------------- 156 100 22 15 19 4 4
T r a in e e s ------------------------------- 32 100 3 3 1 3 63

U n a c c e p te d  a p p l ic a n t s ------------ 5 22 100 21 27 17 35
P r o f e s s io n a l ,  t e c h n i 

c a l ,  and m a n a g e r ia l— 4 8 100 10 4 2 23 25
C l e r i c a l ------------------------------- 67 100 12 36 16 36
S k i l l e d --------------------------------- 124 100 20 23 15 4 2
S e m is k i l le d ------------------------- . 100 100 30 19 21 30
U n s k i l le d ----------------------------- 183 100 22 28 15 35

1 A p p l ic a n ts  i n  t h i s  c a te g o ry  in d ic a t e d  t h a t  t h e y  w o u ld  a c c e p t w h a te v e r  wage th e  company 
e s t a b l is h e d  f o r  t h e i r  g ra d e  o f  la b o r .

estab lishm ent and im m ediate ly  b e fo re  job  
app lica tion s w ere  m ade; 2, m igra tion  fr o m  
the a rea , lon g -d is ta n ce  com m uting, and 
frequent changes o f  r e s id e n ce  in o r d e r  to 
find w ork ; and 3 j  an opportunity fo r  im 
provem en t o f  earn in gs.

Indications o f  the e m p lo y e e s ’ own su b 
je c t iv e  a p p ra isa l o f  th e ir  rea son s  fo r  m o v 
ing to the plant w ere  obtained fro m  th eir  
app lication  fo rm s  and w ere  com p a red  with 
th eir  resp on se  to the in terv iew  qu estion 
n a ire s . The e m p lo y e e s ’ re sp on ses  a cco rd e d  
c lo s e ly  with the rea son s  that em erg ed  fro m  
the su rvey  qu estion s. The d e s ire  to r e 
turn to the hom e a rea , the ach ievem ent o f  
em ploym ent se cu r ity , and the chance to 
im p rov e  earnings w ere  a ll prom inent am ong 
the rea son s  o ffe re d  when asked why they 
ch ose  to w ork  at the K a ise r  plant. T h e ir  
p r im a ry  rea son , h ow ever, is  one w hich 
cannot read ily  be re la ted  to any s p e c ific  
a sp ect o f  the em ployees* environm ent o r

w ork  h is to ry  d iscu sse d  above and yet it 
r e f le c ts  a ll  o f  th ese  fa c to r s , plus o th ers . 
The em p loy ees  w ished  to w ork  at the a lu 
m inum  plant b ecau se  they fe lt that it c o n s t i
tuted an ‘ ’ opportunity fo r  advancem ent”  in 
a new and p r o g r e s s iv e  com pany; it was a 
“ better jo b , ”  not on ly fr o m  any single  
standpoint o f  em ploym ent se cu r ity , g e o 
graph ic loca tion , w ages o r  w ork ing c o n d i
tion s, but fr o m  the standpoint o f  a ll o f  th ese  
con sid era tion s  and the additional intangible 
one o f  advancem ent, o f  p ro g re s s  in the 
w orld  o f  w ork .

T hus, in sp ite o f  w id esp read  u n em p loy 
m ent in the R avensw ood a rea  and in W est 
V irg in ia  p r io r  to th eir  alum inum  plant 
app lica tion s, the grea t m a jo r ity  o f  a p p li
cants w ere  s t ill  em ployed  at the tim e  they 
app lied . N ev erth e less , the estab lishm ent 
o f  the alum inum  plant in the d ep ressed  
environm ent o f  R avensw ood, W .V a ., was 
banner n ew s, talked about and known by a ll
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(table 28). O utside o f  the com pany tr a n s 
fe r s , m ost o f  the em ployees learn ed  o f  the 
job  openings at the plant through m edia  o f  
m a ss  com m u n ica tion , with and without 
further d iscu ss ion  by th eir  fr ien d s  and r e la 
t iv e s . A  la rge  group  o f  respondents ( in 
cluded in the “ O th er”  ca teg ory  in table 28) 
w ere  unable to te ll just when and how they 
had learned  o f  the opportun ities at the 
plant. The news w as s im p ly  “ in the a i r ”  
fr o m  the tim e con stru ction  was fir s t  
announced.

The essen tia lly  voluntary nature o f  the 
m ovem ent to the alum inum  plant can be 
seen  in the e m p lo y e e s ’ rea son s  fo r  leaving 
th eir  last job , as indicated on th eir  a p p li
cation  fo rm s  (table 29). Only 15 p ercen t 
o f  the em p loy ees  indicated som e such “ in 
vo lu n tary ”  rea son s  as la y o ff, d isch a rg e , 
bu sin ess c lo se d , job  fin ished , e tc . The 
p rop ortion  o f  w ork ers  in this “ involuntary”  
group  was as high as 21 p ercen t, h ow ever, 
fo r  the le s s  sk illed  occu p a tion s . The r e 
m ainder in d icated  e ith er that they w ere  
s till em ployed  o r  gave som e other “ v o lu n 
ta r y ”  rea son  re la ted  to the job  and its 
con d ition s. It is  s ign ificant that 8 percen t

o f  the tota l ind icated  a loca tion a l p re fe re n ce  
in th e ir  rea son s  fo r  leavin g .

A  m arked d iffe re n ce  is  noted in the 
rea son s  g iven  by the unaccepted  app lican ts . 
In this group , 42 p ercen t indicated an in 
voluntary  reason  fo r  leaving their last 
jo b . A s in the ca se  o f  the em p loy ees , in 
voluntary  jo b  separations w ere  e sp e c ia lly  
sign ifican t am ong the hou rly  rated  e m 
p lo y e e s .

When asked why they ch ose  to w ork  at 
the alum inum  plant, em p loy ees  w ere  urged  
to g ive  m o re  than one rea son , i f  ap p lica b le . 
T h e ir  re sp o n se s  a re  p resen ted  in table  30. 
The fo re m o st  rea son , given  by a lm ost 33 
p ercen t o f  the em p loy ees , w as the o p p o r 
tunity fo r  advancem ent in a new and 
p r o g r e s s iv e  com pany. The secon d  m a jo r  
rea son , g iven  as m ost im portant by 18 
p ercen t o f  the respon den ts, was the d e s ire  
to w ork  c lo s e r  to hom e o r  the hom e a rea . 
T h irteen  p ercen t c ited  h igher w ages, and 
an equal num ber indicated p rev iou s  u n 
em ploym ent, underem ploym ent, o r  the d e 
s ir e  to obtain  m o re  jo b  secu rity  as th e ir

TABLE 28. W a y s  i n  which employees at the Ravenswood plant learned about the job 
opening, by occupational group, summer 1957

Methods o f learning about jobs (percentage d is tr ib u tio n )

Occupational
group

Number
of

employees A l l
methods

News
paper,
radio,
te le 
v is io n

Friends
or

re la 
t iv e s

Combina
t io n  of 
communi

cation 
media 

and
frie n d s

State
employ
ment

service

Company
tra n s

fe r
Other

A l l  occupations--- 8 8 8 1 0 0 25 31 1 2 C1 ) 8 24

P ro fe ss io n a l, 
technical, and 
managerial-------- 174 1 0 0 14 16 3 1 25 41

C le ric a l------------- 145 1 0 0 29 35 23 1 — 1 2

Foremen--------------- 67 1 0 0 1 2 9 3 — 25 51
Craftsmen------------ 103 1 0 0 34 35 16 — 2 13
Operatives---------- 160 1 0 0 32 34 1 2 — 1 2 1
Service--------------- 51 1 0 0 39 41 8 — 2 1 0
Labor----------------- 156 1 0 0 23 47 16 1 1 1 2
Tra inee s------------- 32 1 0 0 9 13 3 --- 3 72

1 Less than 1 percent.
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TABLE 29. Reasons given by employees and unaccepted applicants fo r  leaving la s t  job p r io r  
to Ravenswood p lant application, by occupational group

Occupational group
Number

o f
employees1

Voluntary reasons2 (percentage d is tr ib u tio n )

A l l
reasons

S t i l l
employed

Locational
p re f
erence3

Other* Involuntary
reasons5

Employees------------------- 786 1 0 0 42 8 35 15
Pro fe ss io na l, tech-

n ic a l, and
managerial--------- 156 1 0 0 49 4 40 7

C le ric a l--------------- 1 2 1 1 0 0 36 9 45 1 0

Foreman---------------- 58 1 0 0 41 4 34 2 1
Craftsmen------------- 99 1 0 0 54 6 30 1 0

Operatives------------ 146 1 0 0 33 16 31 2 0

Service---------------- 44 1 0 0 36 1 1 32 2 1
Labor------------------- 146 1 0 0 44 7 29 2 0

Tra inees--------------- 16 1 0 0 25 6 50 19

Unaccepted applicants— 454 1 0 0 29 4 25 42
Pro fe ss io na l, tech

n ic a l, and
managerial--------- 37 1 0 0 43 6 43 8

C le ric a l--------------- 41 1 0 0 36 5 36 2 2

S k ille d ---------------- 1 2 1 1 0 0 31 1 17 51
Sem isk illed---------- 1 0 0 1 0 0 23 9 23 45
U n sk ille d ------------- 155 1 0 0 25 5 25 45

1 Excludes those who had no job p r io r  to  th e ir  p lant application and those whose forms 
were incomplete.

2 The c la ss ific a tio n  i s  based on statements made by applicants when asked to  l i s t  rea
sons fo r  leaving previous jobs on th e ir  application forms. Those who.simply stated " s t i l l  
employed" opposite the la s t  job are classed among the p o te n tia lly  voluntary t ra n s fe rs .  
Those who gave other voluntary reasons may or may not have been s t i l l  employed.

3 Includes such reasons as " to  get c loser to  home," "c lose r to  re la t iv e s ,"  etc.
* Includes "to  get b e tte r" wages, conditions, advancement, etc.
5 In clu des la y o f f ,  d isch a rge , "p la n t c lo s e d ,"  e t c .

p rim a ry  re a so n s . F our p ercen t sp ec ified  
job  re la tion s and conditions in the K a iser  
plant. T h ese  fa c to rs  w ere  a lso  the m ost 
frequently  m entioned, usually  in the sam e 
o r d e r , by those who gave second  and th ird  
rea son s fo r  com in g  to the plant.

Interesting d iffe re n ce s  appeared am ong 
the occu pation al groups in these su b jectiv e  
evaluations. Although the opportunity fo r  
advancem ent was the fo re m o st  rea son  
g iven by a ll occu pation a l groups with the 
exception  o f  the c le r ic a l  em p loy ees , it 
was p a rticu la r ly  dom inant am ong the 
p ro fe ss io n a l-m a n a g e r ia l, su p e rv iso ry , and 
tra in ee  em p loy ees . L ocation a l rea son s  w ere  
e sp ec ia lly  im portant am ong the hourly  
rated and c le r ic a l  w o rk e rs . H igher e a rn 

ings w ere  a lso  s tre s se d  by the c le r ic a l  
sta ff, and job  se cu r ity  as w e ll as h igher 
w ages w ere  em phasized  by m any o f  the 
cra ftsm en  and other hourly  rated  e m 
p lo y e e s .

The e m p lo y e e s ’ su b jective  evaluation  o f  
th e ir  rea son s  fo r  m ob ility  a cco rd e d  c lo s e ly  
with the o b je c t iv e  c ircu m sta n ces  in w hich  
they found th em selv es  b e fo re  and at the 
tim e  o f  the p lant’ s estab lishm ent. M ost le ft 
th e ir  p rev iou s  job s  vo luntarily  becau se  they 
con s id e re d  th is new plant, in an expanding 
industry , an outstanding opportunity fo r  
advancem ent. F or  m any, the plant o ffe re d  
an opportunity to return  to the hom e area  
o r  to end lengthy, daily  tra v e ls  to n e ig h b o r 
ing c it ie s . O thers, in outlying parts o f  the
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TABLE 30* Employees* reasons fo r  choosing to  work at the Ravenswood p la n t,
by occupational group, summer 1957

Occupational group
Number 
o f em
ployees

Reasons fo r  choosing to  work at the Ravenswood plant 
(percentage d is tr ib u tio n )

A ll
rea
sons

Opportuni
t ie s  fo r  
advance

ment

Closer
to

estab
lis h e d

home

Wages
and/or
frin g e

b e ne fits

Employ
ment

se c u rity

Job re la 
tio n s  and 

conditions

Other 
reasons 
or not 
sta ted1

F i r s t  stated reason

A ll  occupations-------- 8 8 8 1 0 0 32 1 8 13 13 4 2 0
P ro fe ss io n a l, tech-

n ic a l, managerial,
foremen, and
tra in e e s--------------- 273 1 0 0 42 6 1 0 3 2 37

C le ric a l----------------- 145 1 0 0 2 1 24 31 9 4 1 1
Craftsmen---------------- 103 1 0 0 2 8 2 1 15 15 6 15
Other hourly  rated--- 367 1 0 0 29 23 9 2 1 5 13

Second stated reason

A l l  occupations-------- 888 1 0 0 19 6 1 0 6 5 54
P ro fe ss io n a l, tech

n ic a l, managerial,
foremen, and
tra in e e s--------------- 273 1 0 0 2 2 3 1 1 1 3 60

C le ric a l------------------ 145 1 0 0 16 7 17 4 9 54
Craftsmen---------------- 103 1 0 0 19 — 5 6 9 61
Other hourly  rated--- 367 1 0 0 17 9 9 1 1 4 50

Th ird stated reason

A l l  occupations-------- 8 8 8 1 0 0 3 1 2 1 2 91
P ro fe ss io n a l, tech

n ic a l, managerial,
foremen, and
tra in e e s--------------- 273 1 0 0 3 — 2 1 2 92

C le ric a l------------------ 145 1 0 0 2 4 3 3 1 87
Craftsmen---------------- 103 1 0 0 3 3 — 3 3 8 8
Other hourly rated--- 367 1 0 0 2 1 3 1 1 93

1 Includes company tra n s fe rs .

a re a , w ere  w illin g  to lengthen th e ir  daily  
tra v e l tim e in o r d e r  to w ork  in the plant. 
M ost o f  the em p loy ees  im proved  th eir  
earn ings by m oving  to the plant and, fo r  
som e, th is w as the p r im a ry  rea son  fo r

tra n s fe rr in g . F in a lly , fo r  a sign ifican t 
num ber, the alum inum  plant o ffe re d  a job  
w here b e fo re  th ere  had been no job , and 
this com p ellin g  rea son  o v e r ro d e  a ll o th er 
co n s id era tion s .

- 34 -

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



SUMMARY AND CONCLUSIONS

The findings o f  this su rvey  can be su m 
m a rized  as fo llo w s :

1. The K a iser  A lum inum  and C h em ica l 
C o rp .’ s R avensw ood W orks began p ro d u c 
tion  in 1956. The area  in w hich it had been 
estab lish ed , Jackson  County, W .V a ., was 
d ep ressed  fro m  the standpoint o f  em p lo y 
m ent opp ortu n ities , and the State contained 
a num ber o f  a rea s  with ch ron ica lly  ser iou s  
le v e ls  o f  unem ploym ent.

2. The su rvey  o f  the p lant’ s 894 e m 
p loy ees  was conducted in the su m m er o f  
1957 b e fore  fu ll p rod u ctive  capacity  and 
em ploym ent had been rea ch ed . In se lectin g  
em p loy ees , the com pany attem pted to fo llow  
a p re s cr ib e d  set o f  standards cov erin g  
age, education , r e s id e n ce , e x p er ien ce , and 
ph ysica l fitn ess .

3. The com pany g en era lly  w as able to 
m eet these standards with reg a rd  to age, 
education, and p h y sica l fitn ess ; but in 
o rd e r  to do so , it was n e ce s s a ry  to a ccep t 
applicants who lived  con s id era b le  d ista n ces  
fro m  the plant. L oca lly  re cru ited  e m 
p loy ees  w ere  lacking in alum inum  m anu
facturing  e x p er ien ce , and, fo r  the m ost 
part, in m anufacturing ex p er ien ce  o f  any 
kind. Key p erson n e l fo r  p ro fe s s io n a l r e 
sp on s ib ilit ie s , su p erv is ion , and train ing 
w ere  tra n s fe rred  fro m  oth er K a iser  p lants.

4 . A  sam ple o f  522 unaccepted applicants 
showed le s s e r  qu a lifica tion s in m ost key  
req u irem en ts , but th e ir  num bers and q u a li
fica tion s w ere  su fficien t to p ro m ise  a 
su cce ss fu l expansion  o f  future e m p lo y 
m ent without se r io u s ly  low erin g  the quality 
o f  the la b or  fo r c e .

5. The plant’ s em p loyees  had engaged in 
extensive  g eograp h ic  m ovem ent p r io r  to 
its estab lishm ent, and m any continued to 
com m ute con s id era b le  d ista n ces  in o rd e r  
to avoid  further re s id e n ce  change. In th eir  
m ove to the plant> em p loy ees  dem onstrated  
a m arked  w illin gn ess to tra n s fe r  a c r o s s  
industry and occu pation a l lin es  estab lish ed  
in th eir  p rev iou s em ploym ent.

6. A  substantial num ber o f  the p lan t's  
w ork  fo r c e , e sp e c ia lly  in hourly  rated  
occu p a tion s, had ex p erien ced  u n em p loy 
m ent and underem ploym ent in the 3 y e a rs  
b e fo re  th eir  em ploym ent at the R avensw ood 
w ork s as w e ll as just p r io r  to their jo b  at

the plant. Only a p ortion  o f  th e ir  u n em 
ploym ent was co v e re d  by unem ploym ent 
com pen sation . U naccepted app licants had 
ex p erien ced  even h igher ra tes  o f  u n em p loy 
m ent. T h is p rev iou s job  in secu rity  was a 
p r in c ip a l fa c to r  in the m ovem ent o f  w o rk 
e rs  to the plant.

7. Many em p loy ees  m oved  to the plant 
in o r d e r  to be c lo s e r  to th e ir  hom e o r  hom e 
a rea . H ourly  rated  em p loy ees  dem onstrated  
g rea te r  a rea  attachm ent than sa la r ied  p e r 
sonnel.

8. A  m a jo r ity  o f  hourly  rated  em p loyees  
im p roved  th eir  earnings p os ition  in m oving 
to the plant and m ost o f  the sa la r ied  p e r 
sonnel looked  upon th e ir  w ork  with the 
com pany as an opportunity to in cre a se  
earn ings.

9. M ost o f  the em p loy ees  m oved  to the 
plant volu n tarily  ( i .e . ,  w ithout p reced in g  
unem ploym ent), m otivated  by a w ish  fo r  
advancem ent, a job  c lo s e r  to hom e o r  th e ir  
hom e a rea , h igher w ages, and g rea te r  
em ploym ent se cu r ity .

The d ep re sse d  ru ra l a rea  has continued 
to be a lm ost en tire ly  ign ored  in recen t 
studies o f  la b or  m ob ility . Y et, a sign ificant 
finding o f  the presen t survey  is  that the 
adequacy o f  the la b or  supply fo r  a new 
m anufacturing fa c ility  in such an area  is  
b a s ica lly  determ in ed  by the preced in g  
patterns o f  m ob ility . Since m ob ility  patterns 
o f  d ep ressed  ru ra l a rea s  a re  lik e ly  to d iffe r  
m ark ed ly  fr o m  those o f  m etropolitan  
cen ters  and s in ce  the a ttraction  o f  new 
industry  is  a continuing o b je c t iv e  in d e 
p re s se d  a re a s , fu rther understanding o f 
m ob ility  patterns in these  a rea s  is  an 
essen tia l step tow ard a llev ia tion  o f  th e ir  
d ep ressed  condition .

B e fo re  the com in g  o f  the alum inum  plant, 
the m ost sign ificant type o f  la b or  m ob ility  
in the R avensw ood  area  was geogra p h ic . 
S ev ere ly  lim ited  em ploym ent opportun ities 
set the stage fo r  p ers is ten t outw ard m ig r a 
tion , as shown by the exception a l d eclin e  o f  
the a r e a ’ s population  during the p eriod  
o f  g rea t national population  grow th fro m  
1940 to 1956. P otentia l m anufacturing e m 
p loy ees  who continued to m aintain a r e s i 
den ce  in the a rea  appear to have fo llow ed  
one o f  two a lternative  c o u r s e s : they tr a n s 
fe r re d  th eir  p r im a ry  in dustria l attachm ent
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fro m  ag ricu ltu re  to lo ca l, re la tiv e ly  lo w - 
paying nonm anufacturing estab lish m en ts , o r  
they com m uted  con s id era b le  d ista n ces  to 
m o re  lu cra tiv e  em ploym ent in neighboring 
urban ce n te rs . The la tter a lternative  is 
one w hich has presen ted  it s e lf  only recen tly  
to w ork ers  contingent upon expanding 
ow nersh ip  o f  au tom ob iles . W hile this 
p ictu re  o f  m ob ility  patterns b e fo re  the 
estab lishm ent o f  the alum inum  plant is  
based upon the lim ited  in form ation  p r o 
v ided  by the population  census and the 
ex p er ien ce  o f  w ork ers  who la ter  becam e 
plant em p loy ees , it appears a valid  in 
fe re n ce  fro m  these  data.

G iven the a r e a ’ s m ob ility  d esign , what 
kind o f  a la b or  supply cou ld  be anticipated 
by an alum inum  m anufacturer who ch ose  
to lo ca te  h e r e ?  And, by im p lica tion , what 
kind o f  la b or  supply can other em p loy ers  
in the sam e industry , o r  s im ila r  expand
ing in d u stries , such as ch e m ica ls , a n t ic i
pate in a d ep ressed  ru ra l a re a ?

The findings o f  the presen t su rvey  lead 
to the fo llow in g  con clu s ion s  regard in g  the 
s o u rce s  o f  la b or  supply fo r  a p ro sp e ctiv e  
m anufacturing plant in a d ep ressed  ru ra l 
a rea :

1. S ince the m anufacturer cannot r e a l is 
t ica lly  expect to find o r  attract a su ffic ien t 
num ber o f  p ro fe s s io n a lly  tra ined  and 
m an ageria l p erson n el in such an a rea , 
tra n s fe r  o f  a num ber o f  key em p loy ees  
fro m  other plants b e com es  n e c e s s a ry . This 
fa ct, a lon e, points up the p rob lem s w hich  
such an area  would presen t fo r  a s in g le - 
plant firm .

2. The m anufacturer can expect som e 
in cre a se  in the lo c a l  la b or  fo r c e  to resu lt 
fro m  the new dem and fo r  la b or . In a lu 
m inum , ch em ica l, and m ost heavy m anu
facturing  plants w here fem ale  em ploym ent 
is  lim ited , h ow ever, em p loy ers  cannot 
expect w om en to be a m a jo r  sou rce  o f  r e 
qu ired  la b or supply. M o re o v e r , m en who 
enter the la b or  fo r c e  on ly becau se  o f  the 
p lant’ s estab lishm ent a re  not lik e ly  to fu lfil  
the m a n u factu rer ’ s h iring  sp ec ifica tion s  
with reg a rd  to age, education , ex p erien ce , 
o r  p h y sica l fitn e ss . The presen t su rvey  
indicates that the w idesp read  estab lishm ent 
o f  such plants in rem ote  a rea s  m ay even 
se rv e  to lo w e r - -a t  least te m p o ra r ily --th e  
la b or  fo r c e  p articipation  ra tes  in such 
a re a s ; m any w ives who w orked  b e fo re  th eir  
husband’ s tra n s fe r  o r  a ttraction  to the new

plant m ight be unable to find em ploym ent 
in the lim ited  industria l environm ent o f  the 
d ep re sse d  a rea .

3. U nem ployed and underem ployed  w o rk 
e rs  can be expected  to constitu te an im 
portant so u rce  o f  la b o r . Such w ork e rs  would 
be plentifu l in a d ep re sse d  a rea , but this 
su rvey  in d icates that they w ould not c o n s t i 
tute the m ost im portant sou rce  o f  la b or  fo r  
a h igh -w age firm  with r ig o rou s  hiring 
standards. A s can be in ferred  fr o m  the 
la rg e r  p rop ortion  o f  unem ployed am ong 
the unaccepted  applicants than am ong those 
h ired , the qu a lifica tion s o f  m any o f  the un
em ployed  would probab ly  fa ll below  s e l e c 
tion  sp e c ifica tio n s .

4 . M ost o f  the p lant’ s em p loy ees  would 
co m e  to it vo luntarily  a fter  having quit 
th e ir  p rev iou s jo b s . Som e would tra n s fe r  
fro m  the lo c a l  nonm anufacturing e s ta b lish 
m ents in sea rch  o f  advancem ent and h igher 
earn in gs. O thers, in outlying se ction s  o f  
the a rea , would be w illing  to com m ute 
con s id era b le  d ista n ces  in o rd e r  to im p rov e  
th e ir  em ploym ent p os ition . Still o t h e r s ,  
situated beyond the com m uting range, would 
be w illing  to change th eir  re s id e n ce  in o rd e r  
to w ork  at the plant. But com p a rison  o f  
unaccepted  applicants in the presen t su rvey  
indicates that the d isadvantage o f  a distant 
app lication  a d d ress  w ould have to be o ffse t 
by high qu a lifica tion s i f  the applicant w ere  
to be found a ccep ta b le  by the com pany.

5. A  m ost sign ificant sou rce  o f  voluntary 
tr a n s fe r - -th e  one which c le a r ly  re fle c ts  the 
p ecu lia r  patterns o f  m ob ility  in a d ep ressed  
ru ra l a re a --w o u ld  be the m ovem ent to the 
plant m otivated  by a rea  attachm ent. Many 
w o rk e rs  who had been fo r ce d  out o f  the 
a rea  in a sea rch  fo r  em ploym ent would 
return  to th e ir  hom etow n, to th eir  fr ien d s 
and re la tiv e s , o r  to the hom e they had le ft 
behind. And m any oth ers w hose a rea  a ttach 
m ent was such  that they com m uted great 
d ista n ces  rather than m igra te  w ould now 
be eager to take a jo b  n ea rer  h om e. Both 
the returned  m igrants and the lon g -d is ta n ce  
com m u ters  a re  lik e ly  to p o s s e s s  m ore  
a ccep ta b le  sk ills  than those w ork ers  who 
accep ted  unem ploym ent o r  low er  paying 
lo ca l job s  in the d e p ressed  a rea  rather than 
m ov e .

T h ese  su rvey  findings would not hold if  
the ch a ra c te r is t ics  o f  m ob ility  surrounding 
a new plant in a d ep ressed  ru ra l area  
w ere  s im ila r  to the ch a ra c te r is t ics  d is -
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c lo s e d  in studies o f  la b or m ob ility  in 
m etropolitan  c e n t e r s .12 If the em ploym ent 
opportun ities in the new plant had not been 
w idely  known, i f  the plant had been  bound 
by a “ n o -p ira tin g ”  agreem en t, o r  i f  the 
w ork ers  had been content with the w ages,

12 Reynolds, op. cit., pp. 17-19; Parnes, op. cit., pp. 138-40; 
Gladys L. Palmer and Carol P. Brainerd, Labor Mobility in Six 
Cities (Social Science Research Council, 1954), pp. 13-20.

con d ition s, and geograp h ic  lo ca tion s  o f  the 
job s  they a lread y  held , then the p r in cip a l 
so u rce s  o f  la b or  supply fo r  the plant would 
have been fa r  d ifferen t and p robab ly  not 
n early  so prod u ctive  o f  qualified  em p loy ees . 
It is  becau se  the la b or  m ob ility  surrounding 
a new plant in a d ep ressed  ru ra l a rea  has 
few  ty p ica l im p erfe ction s  that it b ecom es 
an in terestin g  su b ject fo r  an a lysis  by 
students o f  the la b or  m ark et.
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A PPE N D IX  I. SU RVEY M ETHODS

Survey o f E m p loy ees

1. A pp lication  fo rm  data. The com pany 
m ade ava ilab le  v er ifa x ed  co p ie s  o f  a ll 
app lication  fo rm s  com p leted  by August 1, 
1957. The fo rm  used  fo r  hou rly  rated  e m 
p loy ees  d iffe red  fro m  that used  fo r  sa la r ied  
em p loy ees , but both contained substantially  
the sam e in form ation . (See appendix II.) 
S evera l o f  the fo rm s  fo r  m anagem ent 
tra in ees  and em p loy ees  tra n s fe rre d  fro m  
oth er K a iser  plants w ere  in com p lete , but 
fro m  in terv iew s and data in the f i le s  o f  
the tra n s fe rre d  em p loy ees  it w as often  
p o s s ib le  to re co n stru ct  the m iss in g  item s. 
Since this was not u n iform ly  p o s s ib le , h ow 
e v er , tota l num bers o f  em p loy ees  included 
in an a lyses based on app lication  fo rm  data 
vary  sligh tly  am ong tabulations. A b sen ce  
o f  cu rren t occu pation a l data fo r  s ix  o f  the 
em p loy ees  was an additional rea son  fo r  
m in or d iffe re n ce s  in total em p loy ees  in 
cluded in variou s tabu lations.

A pp lica tion  fo rm s  o f  the 894 em p loy ees  
in terv iew ed  .w ere  v er ifa x ed  and m atched 
with the corresp on d in g  nam e on the in te r 
v iew  questionnaire fo r m s . U tilization  o f  
app lica tion  fo rm  data redu ced  the in te r 
v iew  t im e . S ince it w as not alw ays p o s s ib le  
to re co n stru ct  the item s m iss in g  fro m  the 
in com plete  fo rm s  o f  som e tra n s fe re e s  and 
tra in ees , the tota l included few er  than 894 
in m ost o f  the tabulations based on a p p li
cation  fo rm  data. The total was further 
redu ced  by s ix  in a ll tabulations involving 
an a lysis  by the tota l em ploym ent in o c c u 
pational g rou p s . U nless o th erw ise  s p e c i 
fied , p ercen ta g es  indicated in the tabu la 
tions exclude em p loyees  fo r  w hom  the item  
under an a lysis  w as unreported  and cou ld  
not be re con stru cted  fro m  other data.

2. S ign -on  and status change data. E m 
p lo y e e s ’ occu pation  upon being h ired  and 
change in occu pation a l status w ere  r e 
co rd e d  fro m  s ig n -on  and status change 
fo rm s  included in th e ir  f i le s . T h ese  fo rm s  
a lso  included earn ings in form ation  fo r  
a lm ost a ll hourly  rated  em p loyees  and fo r

som e o f  the sa la r ied  em p loy ees . A ll 
an a lyses involving occu pation a l o r  wage 
in form ation  included the p os ition  fo r  w hich  
the em ployee  w as h ired  un less a status 
change o c c u r r e d  within 3 m onths.

3. In terv iew s. E ffo rts  w ere  m ade to 
in terv iew  ev ery  em ployee  (including top 
m anagem ent) o f  the R avensw ood w ork s as 
o f  August 1, 1957. A  tota l o f  894 em p loyees  
w ere  in terv iew ed  on the b asis  o f  a 
stru ctu red  questionnaire f o r  m . (See 
appendix II.) T h ere  w ere  2 re fu sa ls  and 17 
em p loy ees  who cou ld  not be in terview ed  
becau se o f  continued a bsen ce  fro m  th eir  
indicated a d d re ss . A lm ost a ll  o f  the tabu 
lations based on in terview  data included 
the tota l o f  894 em p loy ees , with the e x c e p 
tion  o f  the tabulations using occu pation al 
an a ly sis , in w hich  the tota l was red u ced  to 
888. Ten  p ercen t o f  the em p loy ees  w ere  
h ired  b e fo re  June 30, 1956; 24 p ercen t 
betw een July 1 and D ecem b er 31, 1956; and 
66 p ercen t betw een January 1 and August 
1, 1957.

Survey o f  U naccepted A pplicants

The com pany had filed  the u naccepted  
app lication  fo rm s  in potentia l occu pation a l 
g rou p s . F pr p u rp oses  o f  com p a rison  with 
data on  em p loy ees , the unaccepted  a p p li
cations w ere  grouped  in five  broad c a te 
g o r ie s : p ro fe s s io n a l, t e c h n i c a l ,  and
m an ageria l (including som e su p e rv iso ry  
p erson n el), c le r ic a l ,  sk illed , sem isk illed , 
and u n sk illed . A  sam pling percen tage  was 
ch osen  on the basis  o f  com pany estim ates 
o f  the num ber o f  app lications filed  in each  
occu pation a l ca te g o ry . A  3 -p ercen t random  
sam ple w as draw n fro m  each  o f  the o c c u 
pational groups except the u n sk illed . B e 
cau se  o f  the la rg e  num ber o f  app lica tion  
fo rm s  in this grou p , a 1 -p e rcen t random  
sam ple w as draw n, to g ive  a tota l o f  522 
app lican ts . The num bers se le cted  in each  
occu pation a l group a re  indicated  in table
2. T h ese  fo rm s  w 6re  v er ifa x ed  and coded  
and com p a red  with the app lication  fo rm  
data o f  the em p loy ees .
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A PPEN D IX  H. EM PLO YM EN T A PPLIC A T IO N  FORM S AND 
INTERVIEW  QUESTIONNAIRE

A . A pp lica tion  F orm : S alaried  E m p loy ees
B . A pp lica tion  F orm : H ourly  Rated E m p loy ees
C . Interview  Q uestionnaire
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A P P L I C A T I O N  F O R M  A: S A L A R I E D  E M P L O Y E E S

KAISER ALUMINUM AND CHEMICAL CORPORATION
1924 B R O A D W A Y  

O A K LA N D , C A L IFO R N IA

C O N F ID E N T IA L  E M P L O Y M E N T A P P L IC A T IO N

Date----------------------------------------------

(LAST) (FIRST) (MIDDLE) Sex_______________
Present
AHHrecc

Height
(STREET) (CITY) (STATE) Weight

Permanent
AHrlrpcc U.S.

(STREET) (CITY) (STATE) Citizen?
Telephone No________________________________________________ Social Security No.

GENERAL INFORMATION:
Single_______ Married_______ Times_______ Divorced.
Date of Birth____________________Place of Birth-------
Name of Husband or Wife (maiden)---------------------------
Name of Father________________________________
Father’s Birthplace---------------------------------------------
Father’s Occupation---------------------------------------------
Father’s Address_______________________________
In Case of Emergency Call: Name-----------------------------

Address_________________________________

Draft Classification̂

.Engaged_______ Widowed_______ No. of Dependents.
____________________Date of Marriage_________
________ — Children & Ages---------------------------
.Name of Mother (maiden)---------------------------------
.Mother’s Birthplace----------------------------------------
.Mother’s Occupation---------------------------------------
.Mother’s Address-------------------------------------------
_______________ Relationship________________
_______________ Telephone_________________

HEALTH: Explain fully any physical defects or disabilities and the degree, if any, to which they affect your work:.

EDUCATION: Years completed in Elementary______ High School_______ College or University______ Business or Trade Schoo
Undergraduate Degree----------------------------Name of College__________________________________________ Year-
Graduate Degree----------------------------------Name of College---------------------------------------------------------------- Year-
Other Degrees------------------------------------ Name of School___________________________________________Year-

Major Subjects
Undergrad. Grad.

Scholastic Honors Received!
Clubs and Societies:_____
Extracurricular Activities:_

LanguagesSpeak Read Write

Athletic Participation!

Part Time Work_____________________
Highest Elected or Appointed Office Held:____
State any other Experience, Training or Hobbies !

What quarter of your class did you stand, academically?--------------------------------------------------------------------------------------

REFERENCES: Name S persons hot related to you who can attest to your Character, Experience and Qualifications:
Name Address Phone Occupation

FORM 1R-SOO. BM
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A P P L I C A T I O N  F O R M A: S A L A R I E D  E M P L  0 Y E E S (corifd )

Branch of Service_______________________________ Length of Service___________From______________To.
Assignment within Branch___________________________________________________________________
Type of Discharge_____________________________________ Rank or Grade at Discharge---------------------------
Highest Principal Duties and Responsibilities_______________________________________________________

Are you on a Reserve Status?------------------------------------------------------------------------------------------------------------- ------ ---—
SERVICE SCHOOLS AND/OR EDUCATION: Type of Course Length of Course

CIVILIAN' EMPLOYMENT:
(Start with last job first. List only employment of 3 months or more. Be specific as to the kind of work you performed.)

IN C L U S IV E
D A T E S

N A M E  A N D  A D D R E S S  O F  
E M P L O Y E R

J O B  D U T IE S  
&  T IT L E W A G E

R E A S O N  F O R  
L E A V IN G

F R O M

T O

F R O M

T O

F R O M

T O

F R O M

T O

F R O M

T O

F R O M

T O

F R O M

T O

F R O M

T O

In What Type of Work are you Primarily Interested?.

What Qualifications Do You Possess for This Work?.

Machines Operated Skillfully?________ ___________________________________________________________
Shorthand Speed______ Typing Speed___________________________ Read Blueprints?.
Why Do You Desire to Affiliate With This Organization?_______ ;_____________________________________ ____

State Where You Prefer to Work: General Region________________State___________City__________ Willing to move?.
Reason for Your Preference_______________________________________________________ No Preference_____ :

What is Lowest Starting Salary Acceptable?____ 5___________________________._____ Date Available.
The answers I have made to each and all of the foregoing questions are true to the best of my knowledge.

Signature------------------------------

-  41

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



A P P L I C A T I O N  F OR M B: H O U R L Y - R A T E D  E M P L O Y E E S

KAISER ALUMINUM AND CHEMICAL CORPORATION
RAVENSWOOD WORKS, RAVENSWOOD. WEST VIRGINIA 
CONFIDENTIAL EMPLOYMENT APPLICATION 

Answer All Questions on Both Sides of Fora in own Handwriting

Male □
N**5 (L est)_____________________  (F irst)_______________ (Middle)________________  Female Q

Present
Address (No.A S t . ) ______________________ _ _ _  (C ity)_____________  (S ta te )_____________

Permanent
Address (Ho.* S t . ) ___________________________  (C ity)____________  (S ta te )j_____________

Owi or Social Draft
Nearest Phone ____________________ Security No.______________ Classification_____________

GENERAL INFORMATION

Age_______  Date of Birth (Day)_____  (Ho.)____________  (Y r.)_____  U.S. Citizen? YesQ NoQ

Place of Birth (C ity )____________________  (S ta te )________________  (Country)______________

Height______Weight_______ Single Q  Divorced □  Widowed □  No. Dependents________
MarriedQ Separated□

IN CASE OF EMERGENCY NOTIFY
Name (F ir e t)____________________  (L ast)_________________  Relationship_________________

Address_________________________________________________  Telephone No.____________ ____

PHYSICAL Do you have any physical defects such as lameness, weak back, deafness, poor sight, high blood 

pressure, rupture? Yes! I No I I If yes, explain.___________________________________ _

Have you ever filed a claim for an industrial injury? YesQ NoQ If yes, explain.

EDUCATION Circle highest grade completed.
Grammar School High School Business or Trade School University
1 2 3 4 5 6 7 8  1 2 3 4  1 2 3  4 1 2 3 4

REFERENCES Give three. Name persons not related to you.
Name Address Occupation Phone No.

i_________________________

U.S. MILITARY SERVICE Branch: Army Q  Air Force Q  Coast Guard □
Navy □  Marines O  Merchant Marine (HU

Date Entered_____________ Date Discharged___________  Type of Discharge: Honorable I_I
Dishonorable I I

Are you a member of any armed forces reserve organization? YesQ NoQ
(OVER) IR-601 (11-15-55)
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A P P L I  C A T !  O N P O  R M B:. H O D R L Y  - R A T E D  E M P L O Y E E S  (co n f d)

EMPLOYMENT RECORD: Start with your la s t  job f ir s t .  L ist a ll  employment for la st  3 years.Be s\tre to indicate any experience particularly  related to the type of work you are 
seeking no matter what date or how recent. For jobs held more than 3 years ago you need only include employment of 3 months or more.

DATES 
(Mo. & Y r .)

NAME AND ADDRESS 
OF EMPLOYER

JOB TITLE 
AND DUTIES

PAY
RECEIVED

REASON FOR 
LEAVING

From:

To:

From:

To:

From:

To:

From:

To:

From:
To:

From:

To:

From:

To:

What kind of work do you wish to do? ■

What is  the lowest wage you will accept? When can you start to work?

What means of transportation have vou?

Have you ever been arrested for other than minor tr a f f ic  violations? Yes □  NoO I f  yes, 
give date and place of each arrest, offense, and final action.

Have you ever been employed by this Company? Yes ̂ 3  No I f  yes, where and when?

Do you have any friends or relative employed by th is Company? YesQ3 NoQ3 If  yes, give 

their names and job t i t l e s ._____________________________________________ ____________
I  authorize my former employers to furnish a ll  information they may.have concerning me, whether on 

record or^not, and I  release them or their company from a l l  l ia b i l i t y  for any damage arisin g  from issuance 
o f  such information. I  c e r tify  the information on th is  application to be true and accurate and I  understand 

in tention al m isrepresentation may be cause for immediate d ism issal

SIGN HERE___________________________________
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C* Interview  Q uestionnaire

RAVENSW OOD, W EST V IR G IN IA , M O B IL ITY  S U R V E Y  

Personal Interview Schedule

Any information given on this form will be kept in strict confi
dence and will be seen only by staff members of the West Virginia 
University and sworn employees of the Bureau of Labor Statistics

Name______
(last) (first) (middle)

Soc. Sec. No.

Current Address______________________________________________  Telephone No._______________
(No. and Street) (City) (State)

1. Were you living in the Ravenswood area (within 50 miles) when you applied
for work at the Kaiser plan t?..........................................................................  Y es___  , No_____

a. (If “yes”) How long have you lived here?________________________________________________

b. (If “ no”) i. Where did you live? Town and State___________________________________________
ii. Had you ever lived in the Ravenswood area before you came to work at the plant?_____ When?

From (mo., y r.)______________________ To (mo., y r .)____________________

(If employee had never lived in the Ravenswood area, omit 2a and 2b and move directly to 3.)

2. *a. If you had lived in the Ravenswood area and then moved away, why did you leave the Ravenswood
area? _______________________________________________________________________________

b. In addition to your job at Kaiser, why did you decide to return to the Ravenswood area?.

(For new arrivals only)
3. *Were there any reasons, in addition to your job at Kaiser, why you chose to live and work in the 

Ravenswood area rather than some other area? _____________________________________ _____

♦ See instructions regarding positive and negative reasons. Interview No.
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4. (For all employees) In what other areas have you lived in the last five years?
(If none, write “ none” across first column. List under indicated headings, beginning with last 
area first. Moves within one town or contiguous area need not be recorded.)

(Where?) (When?)

Area
(town and state)

Dates
(mo. and year)

*Why did you move?

From:
To:

From:
To:

From:
To:

From:
To:

5. a. How did you learn about the job opening in the Kaiser plant?

Newspaper, radio, T.V......................................................

Friends or relatives..........................................................

State employment o ff ic e ...................................................

Other (specify)____________________________________

b. What educational courses or training programs, if any, helped you most in getting the job at the 
plant?____________________________________________________________________________

6. Why did you choose to work at the Kaiser plant?

Higher w ages.............................................

Larger “ fringe” benefits...........................

More job security........................................

More desirable employer-employee relations

Better working conditions.........................

Closer to established home........................

Unemployed before coming to Kaiser.........

Underemployed before coming to Kaiser . . .  

Other (specify)________________________
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7. Is your wife (husband) working now?.................................................................  Yes___ , N o___

a. If “ no” , is she (he) looking for work?............................................................ Y es___ , No___

b. If “ yes” , is she (he) working at Kaiser?........................................................ Y es___ , No___

c. Was she (he) working when you left your previous job to work at the Kaiser
plant?.................................................... .......................................................  Y es___ , N o____

8. How far from the plant do you live? (m iles)........................................................  .............................

a. How do you get to work?_______________________________________________________________

b. (If over 5 miles) Do you plan to move closer to the plant?.............................  Y es___ , No___
Undecided______

c. Have you already moved closer to the plant since taking your Kaiser job? . . .  Y es___ , N o____

d. Do you own your own home?............................................................................  Y es___ , N o____
(If “ no”) Do you plan to buy or build in the next year or two?.......................  .............................

e. Do you live on a farm now ?............................................................................  Y es___ , N o ____

If “yes” , do you own i t ? ................................................................................ Y es___ , N o____

If “yes” , do you lease it? .............................................................................. Y es___ , N o ____

If both own and lease, indicate the larger item Own______  L ease_________

If you live on a farm, (1) do you do some farm work yourself in addition to
your regular work at Kaiser?..................................  Y e s___ , N o____

(2) do you operate the farm with hired or family
help? ..................................................................... Y e s___ , N o ____

f. Did you do farm work before taking your job with Kaiser?.............................  Y e s___ , N o ____
If “yes” , ................................................................................... full time?_______ Part time?_____

9. During the entire year before you came to Kaiser, were you working full time? . . Y e s___ , N o ____
(If “yes” , omit remainder of question 9.)

If you were not fully employed,

a. Were you working part time throughout the year? Yes___ , No____  Hours per week _______

b. Did you work during only part of the year?...................................... ..............  Y e s___ , N o ____
If “yes,” . . .  part time______ How many weeks____

full time______ How many weeks_____

c. Why were you not working full time?______________________________________________________
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d. Were you not working (unemployed) but looking for work just before you
came to work at the plant?..............................................................................  Y es____ , No

e. Were you drawing unemployment compensation just before you took the job at
Kaiser?............................................................................................................ Yes____ , No

10. What periods of total unemployment (not working, but looking for work) if any, have you experienced 
in the last 3 years?

(List first any unemployment indicated in Question 9, and work backwards, placing information 
under indicated headings. If there has been no unemployment, write “ none” across the first 
column.)

When?
(mo. and year)

Where?
(town and state)

Did you draw 
unemployment 
compensation?

Did you 
use it up?

From:
To:

From:
To:

From:
To:

From:
To:

Location of interview: Employee's home.............................

At time of job interview ..
Plant:

Before or after work hours

Interviewer's name_________________________________________  Date of interview

Form reviewed b y __________________________________________
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