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Preface

The U.S. Department of Laborfs Bureau of Labor Statistics 
had a twofold aim in undertaking a study of collective bargaining agree­
ment clauses providing for labor-management safety, production, and 
industry stabilization committees0 One purpose was to examine the 
structure, procedures, and functions established for these committees; 
the other was to measure the prevalence of such provisions among 
major agreements.

This bulletin presents excerpts from a variety of provisions 
relating to such committees found in recent union contracts. These 
excerpts are presented as a source of reference only, and should not 
be considered as ideal, model, or typical clauses. Each of the agree­
ments studied was in effect during the latter half of 1954 or in 1955 
and covered at least 1,000 workers.

Some of the clauses reproduced in this report were subjected 
to minor editorial change to enhance clarity; irrelevant parts were 
omitted where feasible. The clauses are numbered and agreements 
from which they have been excerpted are identified by employer and 
union in an index (p. 29).

The agreements studied were selected from the Bureau*s file 
of current agreements, maintained for public and governmental use 
in accordance with section 211 of the Labor Management Relations 
Act of 1947.

This report was prepared in the Bureau *s Division of Wages 
and Industrial Relations by Robert Platt and Dena G o  Weiss.
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Collective Bargaining Clauses: Labor-Management Safety, Production
and Industry Stabilization Committees

Introduction

A  cooperative approach is the essence of f r ee  co l lect ive  bargaining,. The 
agreements negotiated are intended as guides for peaceful day-to-day re lations between 
managements and unions ® Mutual concern with mutual in terests is sometimes further 
expressed  by genera l statements in agreem ents to the e ffect  that both parties w i l l  work 
to promote harmonious re lations and the economic w e lfa re  of em ployer and employees®

Some agreements contain specific  provis ions fo r  cooperation through joint labor- 
management com m ittees, fo rm ed  to discuss or adjust designated issues® A s  a ru le, 
these issues do not involve matters aris ing out of the interpretation or application of 
the agreement; cooperative committee action is usually intended to deal with problems 
outside the customary scope of co l lec t ive  bargaining®

The Bureau of Labor Statistics examined 1,594 m ajor agreements (each co v ­
ering 1,000 w orkers  or m o re )  e ffec t ive  in the latter part of 1954 or in 1955, to study 
clauses providing for  joint committees created to deal with problems of safety, p ro ­
duction, and industry stabilization® M ore  than 7 m il l ion  w orkers  w ere  covered  by 
these agreements® P rov is ion s  for committees concerned with plant safety, sanitation, 
and employee health w ere  found in 356 contracts (about 22 percent) covering m ore than 
2 m il l ion  w orkers  (table 1). Approx im ate ly  one-th ird of the 4® 6 m il l ion  w orkers  studied 
in manufacturing industries and one-fifth of the 2® 6 m il l ion  in nonmanufacturing indus­
tr ies  w ere  covered  by agreements provid ing for  plant safety committees® Among the 
industries in which such provis ions w ere  m ore  prevalent w ere  chem icals , petroleum 
and coal products, rubber, p r im ary  m eta ls , mining, and public utilities®

Th irty-one agreements provided for  committees to deal with production p rob ­
lem s— e®g®, quality control, e f f ic iency , and elim ination of waste— or to work toward 
stabilization of the industry® Clauses provid ing for committees of the la tter  type, 
established to consider such matters as sales promotion program s or technical and 
economic factors  affecting the industry, were  found pr incipally  in agreements made 
by m ult iem ployer groups and unions in the apparel and construction industries®

This study is l im ited  to committees established under the term s of co l lec t ive  
bargaining agreements and does not cover  in form al arrangements or em ployee com ­
mittees in establishments not under co l lec t ive  bargaining® The existence of labor- 
management committees s im ilar  to those described here is undoubtedly m ore  w id e ­
spread than a study of fo rm al contract provis ions would indicate®
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2
T A B L E  lo — P r o v is io n s  fo r  jo in t la b o r -m a n a g e m e n t  s a f e t y ,  p r o d u c tio n , and  in d u s tr y  s t a b i l iz a t io n  c o m m it t e e s  

in  m a jo r  c o l l e c t iv e  b a r g a in in g  a g r e e m e n t s  by  in d u s tr y  g r o u p , 1 9 5 4 -5 5

In d u str y  g ro u p

N u m b e r  s tu d ie d D is tr ib u t io n  o f a g r e e m e n t s  and w o r k e r s  
a c c o r d in g  to  p r o v i s io n s  fo r ----

A g r e e ­
m e n ts

W o r k e rs
(000  »s)

J o in t s a fe ty  
c o m m it t e e s  1

S a fe ty
c o m m it t e e s ;  

d e g r e e  o f jo in t  
p a r t ic ip a t io n  n ot  

s p e c i f ie d  2

J o in t p r o d u c tio n  
o r  in d u s tr y  

s t a b i l iz a t io n  
c o m m it t e e s  1

A g r e e ­
m e n ts

W o r k e r s
(00 0 * s)

A g r e e ­
m e n ts

W o r k e r s  
(000  *s)

A g r e e ­
m e n ts

W o r k e r s
(0 0 0 » s)

A ll in d u s t r ie s  _ 1 ,5 9 4 7 ,1 8 2 ,9 281 1 ,7 7 3 .8 75 2 8 9 .0 31 2 3 2 . 8

M a n u fa c tu r in g 1 ,0 8 1 4 ,6 0 1 .5 255 1 ,2 6 4 .2 63 1 9 8 .8 17 1 6 0 .5

F o o d  and k in d r e d  p r o d u c t s ____________ 97 3 2 5 .2 21 9 7 .8 4 1 2 .0
T o b a c c o  m a n u fa c tu r e s  _ 10 3 1 .2 - - - - - -
T e x t i l e - m i l l  p r o d u c ts 59 1 4 4 .4 2 5 .2 - - 1 1 .9
A p p a r e l an d  o th e r  f in is h e d

t e x t i l e  p r o d u c t s ______________________ 47 4 3 5 .4 - - - - 11 1 5 0 .7
L u m b er  and w o o d  p r o d u c ts

(e x c e p t  f u r n i t u r e ) ____________________ 17 3 8 .2 6 1 5 .2 - - - -
F u r n itu r e  and f ix t u r e s 18 3 6 .2 1 1 .2 2 4 .  1 - -
P a p e r  an d  a l l i e d  p r o d u c ts 50 1 1 2 .0 7 3 1 .2 7 2 0 .2 1 2 .5
P r in t in g , p u b lis h in g , and

a l l i e d  in d u s t r ie s 28 5 7 .2 1 1 .2 - - - -
C h e m ic a ls  and a l l i e d  p r o d u c t s __ 57 1 2 8 .0 20 3 8 .8 7 2 3 .8 - -
P r o d u c ts  o f  p e tr o le u m  and c o a l 21 6 3 .1 6 1 8 .9 3 8 .4 - -
R u b b er  p r o d u c ts  _______________________ 20 1 2 2 ,9 7 6 1 .9 2 7 .2 1 1 .6
L e a th e r  and  l e a t h e r  p r o d u c ts 18 5 5 .3 - - - - - -
S to n e , c la y ,  and  g l a s s  p r o d u c ts 35 1 0 9 ,8 2 2 .7 3 6 .5 1 1 .4
P r im a r y  m e ta l  i n d u s t r i e s ___  _______ 109 6 0 7 .6 56 4 6 5 .5 10 3 8 . 1 - -
F a b r ic a te d  m e ta l  p r o d u c ts  _ __ _ 70 1 8 7 .0 18 8 0 .4 6 1 3 .4 - -
M a c h in e r y  (e x c e p t  e l e c t r i c a l ) 133 3 5 4 .8 43 9 0 . 1 4 4 .6 - -
E le c t r i c a l  m a c h in e r y 95 4 0 4 . 1 10 1 9 .3 3 1 4 .8 - -
T r a n s p o r ta t io n  e q u ip m e n t_____________ 140 1 ,2 6 6 .4 45 2 9 8 .1 10 4 2 .7 - -
I n s tr u m e n ts  and  r e la t e d  p r o d u c t s ____ 27 6 1 .4 5 2 3 .3 1 1. 1 2 2 .5
M is c e l la n e o u s  m a n u fa c tu r in g

i n d u s t r i e s ______________________________ 30 6 1 .5 5 1 3 .6 1 1 .9
' '

N o n m a n u fa c tu r in g ________________ 513 2 ,5 8 1 . 4 26 5 0 9 .6 12 9 0 .2 14 7 2 .3

M in in g , c r u d e - p e t r o le u m , and
n a t u r a l - g a s  p r o d u c t io n ______________ 14 5 0 1 .1 6 4 2 2 . 1 3 7 0 .6 - -

T r a n s p o r ta t io n  3 _______________________ 96 3 9 7 .6 1 1 5 .0 2 4 .  3 - -

C o m m u n ic a t io n s 71 5 4 4 . 1 2 6 .6 - - - -
U t i l i t i e s :  E l e c t r i c  and g a s 61 1 7 6 .9 14 6 1 . 0 7 1 5 .3 1 1 4 .0
W h o le s a le  t r a d e ________________________ 13 2 1 .3 - - - - - -
R e ta i l  tr a d e 68 1 8 2 .6 1 2 .8 - - 3 8 .3
H o te ls  and r e s t a u r a n t s ________________ 29 1 3 6 .2 - - - - 1 1 .6
S e r v i c e s __________________ __________ ___ 48 1 4 3 .7 2 2 . 1 - - 3 1 1 .0
C o n s t r u c t io n _ 108 4 5 6 .4 - - - - 6 3 7 .4
M is c e l la n e o u s  n o n m a n u fa c tu r in g _____ 5 2 1 .5

1 In c lu d e s  4 a g r e e m e n t s  c o v e r in g  1 8 ,0 0 0  e m p lo y e e s ,  p r o v id in g  fo r  jo in t  c o m m it t e e s  d e a lin g  w ith  b oth  
s a fe ty  and  p r o d u c tio n  or  in d u s tr y  s t a b i l iz a t io n  p r o b le m s ,

2 In c lu d e s  a g r e e m e n t s  w h ic h  r e f e r  to  s a f e t y  c o m m it t e e s ,  p la n t c o m m it t e e s ,  h e a lth  and  s a f e t y  c o m m it ­
t e e s ,  e m p lo y e e s  * a d v is o r y  c o m m it t e e s ,  or  s im i la r  c o m m it t e e s ,  the p u r p o s e  o f w h ic h  i s  to  p r o m o te  s a fe  and  
s a n ita r y  w o r k in g  c o n d it io n s .  H o w e v e r ,  t h e s e  a g r e e m e n t s  do n ot s p e c i f i c a l ly  s ta te  th a t e m p lo y e r s  and u n io n s  
a r e  to  p a r t ic ip a te  jo in t ly  in  m e m b e r s h ip  and a c t io n s  o f su c h  c o m m it t e e s ,

3 E x c lu d e s  r a ilr o a d  and  a ir l in e  in d u s t r i e s .
N O T E : D ue to  ro u n d in g , su m s  o f  in d iv id u a l i t e m s  do n ot n e c e s s a r i l y  eq u a l t o t a l s .
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Chapter L —Labor-Management Safety Committees

Organization of Joint Labor-M anagem ent Committees

In establishing a union-management safety committee under co llec t ive  b a r ­
gaining, the parties genera lly  consider the details of its organization and structure: 
The size and composition of the comm ittee , e l ig ib i l i ty  requirements fo r  m em bers  and 
methods of selecting them, the scope of the employee unit which m em bers  represent, 
duration of their s e rv ic e ,  and their compensation fo r  time spent on committee dutieso

Committees established under the term s of agreements studied d if fered  in s i z e 0 
The number of workers  employed in the plant and the scope of the committee *s func­
tions may have been determining factors ; obviously, each plant must decide for  i t s e l f  
the most e ff ic ien t committee s ize .  As a rule, the number of committeemen was spec­
if ied , though a few agreements w ere  not specific  on this pointo Equal union and e m ­
ployer representation was genera lly  provided*.

E l ig ib i l i ty  requirements w ere  defined in a number of agreem ents . Length of 
serv ice  above a stated minimum and knowledge of plant p ractices  w ere  the most com ­
mon requirements for  committee mem bersh ip . One joint safety inspection comm ittee , 
negotiated on an industry-area basis, made experience in the industry a requisite fo r  
both labor and management m em bers .  Some contracts ca lled for  union o f f i c e r s 1 p a r ­
ticipation in committee functions. The safety engineer or safety d irector  was som e­
times designated as a management m em ber of the com m ittee . A  few contracts spe­
c i f ica l ly  barred  company and union representat ives  engaged in gr ievance processing 
or co l lect ive  bargaining from  mem bersh ip  in safety com m ittees.

The m a jo r ity  of contracts contained procedures fo r  selecting committee m e m ­
bers .  In some cases, the union selected  employee m em bers ; in others, the company 
appointed them from  lists submitted by the union. Both parties acted jo intly in making 
appointments in some plants. One clause provided that the hourly rated workers  e lect 
their committee represen ta t ives . Another provided that the plant safety committee 
include representat ives  of employees in the bargaining unit and representatives  of other 
employee groups outside the bargaining unit.

The employment unit represented  by a single comm ittee is another va r iab le .  
A  multiplant company may have separate committees for each plant. Representation 
may be on a shift or departmental basis. Some contracts established committees by 
work areas or by sections.

The te rm  of committee membership  va r ied . Under some contracts, the com ­
mittee was permanent, that is ,  serving fo r  the duration of the agreement or longer . 
Others provided that some of the m em bers w ere  to be permanent while the rest w ere  
to serve short, fixed te rm s . Rotating membership for all posts was the pattern in 
some agreements; in others, there was a complete change of m embersh ip  at designated 
in terva ls . One contract which established a safety committee for the f i r s t  time p r o ­
vided for vary ing lengths of serv ice  for  the orig inal m em bers ,  with 1-year  term s for 
subsequent m em bers .

Since the committee serves  the interests of both labor and management, the 
question a r ises  as to who should pay for  time spent in committee functions. Many 
contracts a llowed time off from  work with pay fo r  attending committee meetings and 
fulfil l ing committee functions. Other agreements a lso provided pay fo r  time spent 
after work in such ac t iv it ie s .  Some contracts l im ited  the number of hours spent on 
committee work for which the em ployer  would pay. In some plants, the em ployer did 
not pay for time spent on meetings or inspection tr ips , even though the act iv it ies  took 
place during working hours. Pay was optional at the d iscretion  of company o f f ic ia ls ,  
according to the term s of one agreem ent. The bituminous coal agreem ent provided for  
the establishment of mine safety committees com prised  of union m em bers  who w ere  
paid fo r  their time by the union.

412179 0  -5 7  -2
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These prov is ions are  il lustrated below.

1. Number of union and management representat ives  va r ie s  by size of plant

A  joint safety committee consisting of equal numbers o f em ployee rep resen ta ­
t ives and management representat ives  shall be established in each plant. The 
number of m em bers  on the committee shall be determ ined on the fo llow ing basis:

Number of 
employees 

in plant

Up to 2,000 1 employee representative  and
1 management representative

2,000 to 4,000 2 employee representat ives  and 
2 management representat ives

4,000 and up 3 employee representat ives  and 
3 management representat ives

2. P roport ion  of union and management representation va r ies  by type of comm ittee

The union shall have the right to appoint representat ives  from  among company 
em ployees to serve on the fo llow ing committees in the proportion  shown below:

E m p lo y e e s 1 act iv it ies  committee (2 union appointees, 7-man com m ittee )

C iv ic  fund special r e l i e f  committee (3 union appointees, 6-man com m ittee )

Safety committee (union appointee, 5-man comm ittee )

3. Equal union and management representation; s ize of committee not specified

There  shall be a plant safety committee composed of equal representat ives  
from  the union and the company.

4. Equal union and management representation; size o f comm ittee specified

A  joint safety committee consisting of 3 em ployees designated by the union 
and 3 management m em bers  designated by the company shall be established in 
each plant. The safety committee shall hold monthly meetings at t imes de te r ­
mined by the committee , p re fe rab ly  outside of regu lar working hours.

5° Equal union and management representat ives ; other management and union re p ­
resentatives may attend meetings

A  safety committee of 10 divided equally between m em bers  of the union and 
representat ives  of management, shall be maintained. The union shall designate its 
representa t ives  on the committee . . .

Representat ives  of the labor re lations divis ion and the business representative  
of the union may also attend these meetings.

6o Committee representat ives  must have experience in the industry

There shall be a safety inspector designated by the union and a safety inspector 
designated by the company. Each party agrees  that its designated inspector shall 
be one with experience in the /Industr;y7.
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7o Union committee representat ives  must have knowledge of plant practices  and spec- 
if ied  minimum serv ice

The union w il l  cooperate with the company in encouraging em ployees to observe 
the safety regulations which shall be p rescr ib ed  by the company and to work in a 
safe manner, To that end, a safety committee shall be established at each plant 
or works to be composed of not m ore  than 6 representat ives  of the company and 
6 employees at that plant or works, which shall ass ist, make recommendations to, 
and cooperate with, the head of the department at such plant or works . The em ­
ployees on such committee at each plant or works shall be designated by the union. 
The em ployees who shall be nominated by the union to be representat ives  on such 
committee at any plant or works shall be em ployees who have knowledge of the 
practices  at that plant or works and who shall have worked there a minimum of 
1 year .

8. Chief steward or an alternate to be union committee m em ber

The chief steward or an alternate shall be a m em ber of the safety and health 
committee 0

The safety and health committee shall tour the plant e ve ry  3 months; during 
the months of January, A p r i l ,  July, and October.

The safety and health committee shall have a meeting after their tour of in ­
spection to rev iew  conditions as to safety and health and w il l  make a report with 
copies to the department foreman and stewards.

9. Safety d irector  to be company committee m em ber

There shall be a health and safety committee com prised  of 6 representat ives  
from  the union, the safety d irec tor  and any other 2 representatives  of the com ­
pany whom the general superintendent may select.

10. Individuals engaged in co l lect ive  bargaining may not serve on safety committee

The committee on safety and sanitation shall be composed equally of company 
and union representat ives , and it shall be incumbent on this committee to keep 
in formed on safety and sanitation conditions in the plant and report promptly their 
recommendation.

The personnel of the committee on safety and sanitation shall not be com ­
posed of any individual who, as a representative  of e ither party, engages in c o l­
lec t ive  bargaining, and the re lationship between the adv isory  committee on safety 
and sanitation and any other representat ives  of the parties shall be separate and 
apart.

11 • Union gr ievance committeemen and stewards may not serve on safety committee

A t each loca tio i?w h ere  union representation  is plantwide, a joint safety and 
health committee shall be established, the number of m em bers to be agreed  upon 
lo ca l ly .  Safety and health act iv it ies  are a joint union-company e f fo r t  and, th e re ­
fo re ,  neither gr ievance committeemen nor stewards should serve on the safety 
and health committee in addition to their other responsib il it ies  . . .

12• Union nominates and management appoints employee committee m em bers

The safety d irec tor  or his designated representative  shall notify the president 
of the loca l union of vacancies on the plant safety comm ittee , and the president 
shall furnish the safety d irector or his designated representat ive  with the name 
or names of individuals in the respect ive  departments whom the union des ires  to 
have serve  on such comm ittee .
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Final appointment of committee m em bers shall be made by the safety d irec tor  
or his designated representa t ive .

As rapid ly as possib le , and as vacancies occur on the safety com m ittee , r e ­
placements shall be made from  lis ts  submitted by the union so that at least 50 
percent of the safety committee m em bers  shall have been selected  from  such listso

No safety committee m em ber shall be a d istr ic t  steward or zone committeeman.

13o Union recommends em ployees for committee membership

The em ployer shall continue to make all reasonable provis ions fo r  the safety 
and health of the employees during the hours of the ir employment in the plants. 
Em ployees w il l  abide by the health and safety rules as set up or that may be 
m odif ied  from  time to t ime. The union w il l  have the p r iv i lege  of recommending 
the name of one employee from  each divis ion for mem bership  on the monthly 
safety comm ittee .

14. Union selects employees for  committee membership

Two m em bers  of the companyfs genera l safety committee shall be selected  
by the union from  the employees o f the company.

15 o Union and management jo intly appoint half of the em ployee com m ittee  m em bers

In an e f fo r t  to promote the safest possib le working conditions, the company 
w il l  continue to maintain the d irection  and development of an active plant safety 
com m ittee . Membership shall be l im ited  to a total of 15, of whom 12 shall be 
plant em ployees , and of whom 6 shall be appointed jo intly by the union business 
representa t ive  and the safety d ir ec to r .

Tenure of any one m em ber shall be l im ited  to 2 years  consecutively, and may 
be term inated sooner by the safety d irec tor  i f  s erv ice  is not sa t is factory . Once 
each yea r ,  one-half the m embersh ip  shall be rep laced by new m em bers .

1 6. Union and management appoint their respect ive  committee representat ives

A  joint union management safety committee composed of 3 m em bers  appointed 
by the union and 3 appointed by the management shall meet once each month. The 
committee shall have authority to make recommendations in regard  to safety p ra c ­
tices in the shop.

17. Hourly em ployees e lec t  committee representatives

The company agrees  to discuss accidents with the m il l  safety com m ittees, 
composed of superv isory  and hourly em ployees, to determine their cause and to 
take steps to prevent a s im ila r  accident. The union agrees  to support the com ­
mittees in their e f for ts  to prevent accidents. Hourly m em bers  of safety com m it­
tees shall be e lected by the hourly em ployees represented by them.

18. Number of committees at each plant to be agreed  upon loca lly

There shall be joint company-union safety inspection com m ittees at each plant 
composed of 1 employee represen ta t ive , appointed by the union, and 1 rep resen ta ­
t ive , appointed by the company. The number of such safety inspection committees 
shall be agreed  upon loca l ly  at each plant between the loca l superintendent and the 
loca l union. Company and union representat ives  shall be appointed to serve  on 
such comm ittees for  a te rm  of 3 months. Meetings of such com m ittees shall be 
scheduled at such times and in such manner as not to in te r fe re  with o rd er ly  opera ­
tion of the plant.
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19. Committees established for each plant

The plant safety committee shall be composed of employees selected by the 
union as follows:

The company w il l  appoint at least one representative  to serve on each of the 
above described safety committees 0

20 • Committees established in each division; size va r ies  by divis ion

A  safety and health committee may be e lected  or appointed in each divis ion 
not to exceed 3 in number for the bonded products and grain d ivis ion and not to 
exceed  2 in number fo r  the other 2 d iv is ions.

21 o Committees established by area or section

The company w il l  set up safety committees by area  or section and em ployees 
w il l  be asked to serve on such committees fo r  a fixed period of t im e. The /union]  
shall designate three of the employees to serve on each of the said committees 
in an adv isory  capacity. The committees w il l  meet at least once monthly.

22o Committee includes representat ives  from  each shift

The union shall appoint a safety committee composed of 6 em ployees who are 
on the f i r s t  shift and 3 who are on the second shift which shall meet regu la r ly  
once a month with representat ives  appointed by management and a personnel d iv i ­
sion representative to investigate, report, and make suggestions in regard  to con­
ditions affecting the safety and health of em ployees. Four of the appointees from  
the f ir s t  shift and 2 of the appointees from  the second shift w il l  be changed eve ry  
6 months. An employee w il l  not be e lig ib le  to serve  on the safety committee longer 
than 1 year at a t im e .

23. Committee includes union representative and representative of other employee 
groups

It is recogn ized  that plantwide coordination is n ecessary  for most e ffec t ive  
development and application of the plant safety and health program ; th e re fo re ,  the 
plant safety committee should include representat ives  of any other employee groups 
not represented  by this union.

A t each location where union representation of em ployees is l im ited  to a de­
partment within a plant, one employee w il l  be selected  by the loca l union to advise 
loca l management on safety and health act iv it ies  within the department, or, where 
agreed  upon loca l ly ,  w il l  serve on the plant safety comm ittee .

24. T e rm  of membership: Permanent

There shall be a permanent safety committee consisting of not to exceed two 
persons, who shall be employees of the company, selected by the union, and an 
equal number of persons selected by the company.

/Plant A ]  

/Plant S7 

/Plant 27 

/Plant 27

3 m em bers

3 mem bers
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T e rm  of m em bersh ip : One permanent m em ber; other m em bers  with fixed te rm s

25A. M em bers  of these /~safety7 committees shall be composed of a union re p ­
resen tat ive , a company representat ive , and a m em ber of the company personnel 
department. The company personnel department representative  shall be a p e r ­
manent m em ber and the other 2 representatives  shall serve fo r  a per iod  of 3 
months •

* * *

25B. Such /s~afety7 committee shall consist of m il l  genera l superintendent and two
representa t ives  as designated by each signatory loca l union,. The loca l union shall 
change one of its representat ives  e v e ry  3 months.

26. T e rm  of m em bersh ip : Complete change e v e ry  6 months

There shall be a committee of 2 m em bers  of the union and 2 representat ives  
of the company, to be known as the safety com m ittee , who w il l  meet with the 
safety engineer. . . . The membership  of the comm ittee shall be l im ited  to 
those em ployees who have been employed by the company fo r m ore  than 1 yea r ,  
thus assuring a knowledge of the plant and working conditions in o rder  that they 
may e f fe c t iv e ly  ca rry  out their committee duties. It is a lso prov ided that the 
m em bersh ip  of the said safety committee shall have an entire change o f personnel 
e v e ry  6 months.

T e rm  of m em bersh ip : Rotating membership

27A. The union w il l  provide the company with a panel of names from  which the
company w il l  se lect at least one to serve as a m em ber of the plant safety com ­
m ittee .  The membersh ip  of this committee shall be rotated in o rder  that a la rge  
number of em ployees shall have a chance to serve on the com m ittee .

27B. The em ployer agrees  to . • . continue the em p loy ee ’ s adv isory  committee
on safety, and to per iod ica l ly  rotate mem bership  thereon.

28. T e rm  of m em bersh ip : Varying term s fo r orig inal employee m em bers ; 12-month
term s for subsequent replacements

There shall be established and maintained a joint safety comm ittee , composed 
of representat ives  of the company and the union. The purpose of this committee 
is to jo intly discuss safety problems fo r  the mutual benefit of the company and 
its em ployees . The union shall se lect 1 representat ive  from  each of the 7 m a jor  
groups of em ployees covered  by this agreem ent to serve  on this com m ittee . The 
union1s orig inal representat ives  shall be appointed to serve fo r  the following 
term s: 1 to serve  24 months, 1 to serve 18 months, 2 to serve 12 months, and 
2 to serve 6 months. Subsequent rep lacement appointments by the union shall be 
made for 12-month te rm s .

T im e o ff  with pay fo r  committee functions

29A. The safety committee shall hold monthly meetings at t imes determined by
the comm ittee . T im e  consumed on committee work by committee m em bers  des­
ignated by the union shall be considered hours worked to be compensated by the 
company. . . . The union m em bers  of the safety committee shall have access
to all places in or about the plant or property  of the company at reasonable 
t imes as determined by the safety comm ittee , to investigate safety and health 
conditions. Each union m em ber of the safety committee shall, upon reasonable 
notice to his immediate su perv isor ,  be a fforded such time o ff with pay as may 
be requ ired  fo r  the purpose of making such investigation, and fo r the purpose of 
per fo rm ing other duties prov ided for in this a r t ic le .

* * *
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29B. The safety and health committee shall meet as often as deemed necessary ,
but not less  than once per month, for the purpose of discussing safety prob lem s, 
and w il l  tour the plant per iod ica l ly  to v e r i fy  that adopted safety recom m enda­
tions have been complied with. . . . M em bers  of the safety and health com ­
mittee w il l  be perm itted  to attend gr ievance meetings regarding safety and health 
problemso Union m em bers  of the safety and health committee shall be paid for 
lost worktime while functioning on the committee .

30. T im e o ff with pay plus additional compensation for attending committee meetings

Any operator appointed to a committee on the subject of safety and courtesy 
and requ ired  to attend any meeting of such committee shall be paid for  any time 
lost from  his run in attending meetings at stra ight-t ime rates and for 2 hours 
additional at stra ight-t ime ra tes . If no time is lost from  a run, an operator 
shall be paid at stra ight-t ime rates for any time spent in such m eetings, with a 
minimum of 2 hours.

31. T im e o ff with pay fo r  committee meetings during working hours; l im ited  pay for 
o ff-sh ift  committee m em bers

Employee m em bers  of the joint safety committee shall be a fforded such time 
off the job during scheduled working hours, with pay, as may be requ ired  for 
attendance at scheduled meetings of the comm ittee . O ff-sh ift  m em bers  of the 
committee w il l  be paid not to exceed 1 hour at stra ight-t ime rates for attendance 
at scheduled meetings of the com m ittee0

32. Pay for  l im ited  number of hours for attendance at committee meetings

The union and the management w il l  fo rm  a safety comm ittee , consisting of 
3 men appointed by the union and 3 men appointed by the management, who shall 
meet for the purpose of discussing safety problems at least once a month. The 
management w il l  pay the 3 men appointed by the union 2 hours1 pay at their base 
hourly rate for  attending such safety meetings>

33 o L im ited  time off with pay for committee act iv it ies ; additional time allowed at 
d iscretion  of management

The union may appoint a union safety comm ittee , composed of three m e m ­
b ers ,  to meet with a designated representative of management once each week 
for  the purpose of making recommendations concerning health and safety condi­
tions. The corporation w ill  pay each of the 3 m em bers of the union safety com ­
mittee up to 1 hour per week at the average  stra ight-t im e earnings of the e m ­
ployee fo r  the preceding month, fo r  time spent in such meeting. The designated 
management representative  and the 3 m em bers  of the union safety committee may 
use any part of the allotted 1 hour for the purpose of inspecting the plant, but 
the total amount of time allotted for such meeting and inspection shall not exceed 
1 hour per week; provided, however, that the labor relations d irec tor ,  in his 
d iscretion, may allow additional t im e.

34° Pay for committee meetings optional with company

. . . This /"safety/ committee shall meet on call and at least once each
month. Determination of whether em ployees shall be paid for time so spent shall 
rest with the company.

No pay for time spent on committee work

35A. A  safety committee consisting of 3 em ployees designated by the union and 3
management m em bers designated by the corporation shall be established in each 
plant. The safety committee shall hold monthly meetings at t imes determined by 
the comm ittee , p re fe rab ly  outside of regu lar working hours. T im e consumed on 
committee work by committee m em bers designated by the union shall not be con­
s idered  hours worked to be compensated by the corporation.
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35B. The union m em bers of the safety committee shall be granted such time off
without pay as is requ ired  to ca rry  out these functions of the safety committee*

Other Prov is ions  fo r  Union Partic ipation

In 75 agreem ents, re fe rence  to committee action on safety m atters made no 
specific  prov is ion  fo r  joint committee membership* In most instances, the clauses 
r e fe r r e d  to a union safety committee which was to make recommendations to the e m ­
p loyer or work with management representatives  in promoting safety*

36* Union committee to make recommendations to company

The company w il l  cooperate with the union in investigating health and safety 
conditions and w il l  care fu lly  consider any recommendations made by the union 
committee in respect thereto*

37 o Union safety committee to make recommendations to company safety committee

The union and the company w il l  cooperate to further the program  of safety, 
health, and sanitation. The union w ill  present written  recommendations to the 
company and the company *s safety committee on matters re la t ive  to safety or 
sanitary and healthful working conditions. The company w il l  advise the union as 
to the disposition of their recommendations.

38. Union w e lfa re  committee to discuss safety problems with plant safety committee

Accord ing to the present prac t ice ,  a meeting w il l  be held monthly between 
the plant safety committee and the union w e lfa re  committee for  the purpose of 
discussing safety and w elfa re  problems*

39 • Union bargaining committee to make recommendations to company fo r elim ination 
of hazardous conditions

The union bargaining committee shall have the authority to investigate all 
questions aris ing with regard  to improper safety dev ices , unsanitary conditions, 
and other hazardous working conditions and shall be em powered  to make r e c o m ­
mendations to the company to a llev ia te  such conditions.

Committee P rocedures

In addition to provid ing for  the organization of plant safety com m ittees, a g r e e ­
ment clauses often detail the operational procedures such committees w i l l  fo llow  in 
scheduling meetings and inspection tours and in selecting a committee chairman*

Where the frequency of meetings was mentioned, the m a jo r ity  of contracts 
provided fo r  per iod ic  meetings at regu lar in terva ls , genera lly  monthly. H owever , 
clauses va r ied  w idely  on this point* One agreem ent, fo r  example, called fo r  weekly  
m eetings, with additional special meetings at m anagem ent ’s d iscret ion . Another a g r e e ­
ment provided that meetings w ere  to be held at in terva ls no g rea te r  than ev e ry  6 
months* Some agreements gave no indication of the frequency of meetings* P rov is ions  
for the scheduling of inspection tours, like m eetings, var ied* Monthly tours w ere  most 
frequently specified*

Few  agreements w ere  found which made any provis ion  fo r  the selection of 
a committee chairman* The agreements which did designate a chairman genera lly  
specified  that one of the committee m em bers  representing management, such as the 
plant safety engineer or safety d ir ec to r ,  would pres ide* A  few contracts provided 
for  the exe rc is e  of joint responsib il ity  through a plan for  rotating chairmanship or 
co - chairmanship.
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40. Monthly m eet ings ; No specific  date

This committee w il l  meet at regu lar monthly in terva ls to consider safety 
problems and make recommendations for adoption to the company.

Monthly meetings: Regu lar ly  scheduled

41Ao The executive council of the union shall act together with authorized r e p r e ­
sentatives of management as a plant safety com m ittee . This committee shall 
m eet monthly on the third Wednesday of each month ( i f  this be a holiday, they 
shall m eet the day fo llow ing) to hear and act on reports o f the safety engineer 
and department safety committees 0 The president of the union shall appoint m e m ­
bers of the department safety committees subject to the approval of the forem an.

% *

41 Bo A  joint plant safety committee comprising not m ore  than 3 m em bers  of the
gr ievance committee and 3 m em bers  of management, including the safety d irec tor  
and plant engineer, shall meet the f ir s t  Tuesday each month at 3 p 0m 0 to discuss 
all matters pertaining to safety, health, and physical working conditions,,

42. Monthly m eet ings : P r e fe ra b ly  outside of working hours

The safety committee shall hold monthly meetings at t imes determ ined by 
the com m ittee , p re fe rab ly  outside of regu lar working hours*

43. Monthly meetings plus special meetings at request of m a jo r ity  of committee

The union shall be entitled to 4 representat ives  on the • * . safety com ­
mittee which shall consist of 8 m em bers ,  4 of whom shall be appointed by and 
represent the company. 0 . * Meetings of the committee shall be held monthly
on such date as the committee may designate, and special meetings may be held 
upon the request of a m a jo r ity  of the comrritteeo M em bers  of the comm ittee 
shall rece ive  the ir regu lar hourly rate of pay for  the time spent in attendance 
at such meetings with the understanding that the company may l im it  any such 
m em ber to hours of work on such day, including the time spent in attendance 
at such meeting, equivalent to the number of hours in his regu lar shifto

44. W eekly meetings plus special meetings at d iscretion  of management

A  safety committee w ill  be established to discuss safety recommendations 
and proposed prog ram s, and to cooperate with the safety department of the com ­
pany o The union may appoint three m em bers  to this committee and such ap­
pointments are to be made in writing to the company by the president of the 
union. Meetings of 1 hourls duration w ill  be held during the working hours of 
the day shift not oftener than once each week. Special meetings may be scheduled 
at the d iscretion  of the safety department when conditions warrant such m eetings.

45° No specific  date set : Regu lar meetings

A  joint safety committee consisting of 3 m em bers  of management and 3 m e m ­
bers of the union shall be establishedo This committee w il l  meet regu la r ly  for 
the purpose of discussing and enforcing safety improvement in the plant*

46o No specific  date set: Meetings held at request of union or management

Safety rules and regulations established by the company or governmental 
authority shall be str ic t ly  adhered to by both the em ployees and the company* 
The union and the company shall cooperate in enforcing all such rules 0 R e p re ­
sentatives of the union and the company shall meet at the request of e ither to 
discuss the reasonableness of safety rules and regulations*

412179 0  -57  -3
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47. Monthly meetings plus monthly inspection tours

It is agreed  that the company w ill recogn ize  the unionls safety comm ittee 
which shall be composed of a chairman and 2 v ice  chairmen, of which 1 w il l  be 
on each shift. . . 0 The union safety committee of 3 and a company safety co m ­
mittee of 3 w il l  meet once a month and the chairmanship of that group w il l  be 
changed each 3 months. The company w il l  pay the three union safety com m ittee- 
men at their base rate for the time spent in such m eetings. It is a lso agreed  
that once a month a tour of the plant w ill  be conducted by the chairman of the 
union safety committee and the company safety d irector  and the company w il l  pay 
the union chairman at his base rate for time so spento In addition, the chairman 
of the union safety committee w i l l  be a llowed 6 hours per month at his base rate 
in addition to the above for consultation purposes with the company safety depart­
ment and fo r investigation of serious accidents on his shift involving hosp ita l iza ­
tion. The two v ice  chairmen w il l  be a llowed to leave their job on their respect ive  
shifts to investigate serious accidents involving hospita lization not to exceed  one- 
half hour per case and w il l  be paid at base ra teQ

48. Monthly inspections

The company agrees to include at all t imes an em ployee to be designated by 
the union as a m em ber of each of its divis ional safety com m ittees . Such com ­
mittees w il l  continue to conduct a safety and good housekeeping inspection of their 
respect ive  divisions at least once each month. A  written  report  of the ir findings 
w ill  be presented to the company and the union within 3 0 days.

Safety d irec to r  to be chairman

49Ao A  safety committee consisting of the safety d irec to r ,  who shall be the cha ir­
man, 2 m em bers  designated by the union and 2 m em bers  designated by m anage­
ment shall be established. The safety comm ittee shall hold regu lar semimonthly 
meetings from  1:00 to 3:00 p .m .  on such dates and at such place as the com ­
mittee may determ ine. T im e consumed on committee work by com m ittee m em bers  
designated by the union shall be considered hours worked to be compensated by 
the company.

* * *
49Bo The safety d irec tor  shall be act ive ly  in charge of all ac t iv it ies  of the com ­

m ittee , including assignment o f p ro jec ts ,  conducting of meetings, and following 
up on recommendations to management.

50o Safety engineer to be chairman

The safety committee shall be composed of 5 m em bers ,  the safety engineer 
of the em p loyer ,  who shall be the chairman of the committee ; 2 superv isory  e m ­
ployees who shall be appointed by the chairman; 2 nonsupervisory em ployees who 
shall be selected by the union.

51. Plant safety adviser to be chairman

The committee shall have equal representation  of not m ore  than 6 m em bers ,  
3 appointed by the management and 3 employees (who shall have at least 1 year*s 
s e rv ice  with the company) appointed by the union.

The plant safety adviser shall be 1 of management’ s 3 m em bers  and he shall 
be the chairman of the genera l safety com m ittee .
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52. Industrial re lations manager to be chairman

The company and the union recognize  the importance of a w ell organ ized 
accident prevention program  and w il l  fo rm  a plant safety committee composed of 
2 m em bers  designated by the union, 2 forem en , the plant safety engineer, and 
the industrial re lations manager as chairman.

This committee w il l  meet once each month at an agreed  time 0

53. Plant protection o f f ic e r  to be chairman

There shall be a safety committee on each shift consisting of 3 employees 
who are m em bers  of the union and 3 representatives  of management ( l  of whom 
shall be the plant protection o f f ic e r  or his representa t ive ) which shall m eet weekly 
for  not m ore than 1 hour to confer and make recommendations on safety condi­
tions in the yard . The plant protection o f f ic e r  or his representative shall act 
as chairman of this com m ittee .

54. Chairmanship rotated between company and union quarterly

A  plant safety committee shall be appointed from  em ployees , not exceeding 
3 representing the union and 3 representing the company. The chairman of this 
committee shall be rotated between the union and the company m em bers  each 
quarter. The sec re ta ry  shall be chosen from  the opposite group to the chairman 
and shall keep minutes of all m eetings.

55. Union and company chairman to act as co-chairman

A  safety committee consisting of 3 m em bers designated by the union ( l  of 
whom shall be chairman of the union represen ta t ives ) and 3 management m em bers 
designated by the company (consisting of the plant safety engineer, plant super­
intendent, and the general foreman of the maintenance department of the plant) 
shall be established. The safety engineer of the plant shall be chairman of the 
management represen ta t ives . The chairman of the union representat ives  and the 
chairman of the management representatives  shall be co-chairm an of the joint 
safety comm ittee .

56. Committee to e lec t  its own chairman

The company and the union agree that in o rder to promote and encourage 
m ore  healthful and safer working conditions, there shall be a labor-managem ent 
safety committee as fo llows: 5 m em bers  of the union selected by the union, and 
5 representatives  of the company designated by the company, whose duty it w il l  
be to r e fe r  recommendations to the company fo r appropriate action. This com ­
mittee shall arrange fo r  joint subcommittees on each shift.

The committee shall, from  among its number, e lec t its own chairman, v ic e -  
chairman, and sec re ta ry .  The e lec tive  positions of said committee shall not all 
be held simultaneously by representatives  of the company or union.

Functions

The success of a labor-management safety committee depends, in part, upon 
the area in which it is perm itted  to function, its p rogram , and the means provided fo r  
accomplishing this p rogram  within the designated a rea . In genera l,  the agreements 
studied provided that the safety committees should act as adv isory  bodies to formulate 
the ground rules fo r  a safety p rogram  designed to elim inate safety and health hazards.
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The m a jo r ity  of the agreements studied provided fo r  definite act iv it ies  to 
implement the safety program  (table Z)» Pr inc ipa l act iv it ies  included the inspection 
o f se lected  areas as a means of d iscovering accident sources and hazards, the in ves t i­
gation of accidents for  the recommendation of means of preventing their re cu rrence , 
and educational or promotional act iv it ies  designed to im press  "sa fe ty  f i r s t "  upon e m ­
ployee So A  few agreements em powered the comm ittee to take d irect action to en force 
compliance with the safety prog ram  by such measures as ordering em ployees o ff 
hazardous jobs or suspending hazardous operations«

T A B L E  2 .— A c t iv it ie s  of la b o r -m a n a g e m e n t  sa fe ty  c o m m it te e s  s p e c if ie d  
in  m a jo r  c o lle c t iv e  b a rg a in in g  a g r e e m e n ts

Scop e of a c t iv i t ie s

T o ta l a g r e e m e n ts  e s ta b lish in g  c o m m it te e s

F u n c tio n s not s p e c i f i e d ____________________________
F u n c tio n s s p e c i f i e d ________________________________

N u m b er
of

a g r e e m e n ts

356

60
296

F u n c tio n s 1
F o rm u la te  g e n e r a l sa fe ty  p r o g r a m ________________________________________
R e c o m m e n d  r u le s ,  p r a c t ic e s ,  or c h a n g es  r e la t in g  to h e a lth ,

s a fe ty ,  and s a n it a t io n ____________________________________________________
R e co m m en d  a c tio n  to  e lim in a te  p lan t s a fe ty  and h ea lth  h a z a r d s _______
S e c u r e  em p lo y ee  co m p lia n ce  w ith  c o m m itte e  r ec o m m en d a tio n s

and com p an y sa fe ty  p r o g r a m  ____________________________________________
In sp ec t  u n sa n ita r y  and u n sa fe  c o n d itio n s  and e q u ip m e n t________________
M ake r e g u la r  in s p e c t io n s  and r e p o r t  on h a za rd o u s c o n d i t io n s _________
In v e s tig a te  a c c id e n ts  and i n j u r i e s ________________________________________
P r o m o te  sa fe  w ork in g  co n d itio n s  and p r a c t i c e s _________________________
F o rm u la te  sa fe ty  ed u ca tio n  p r o g r a m s for  e m p lo y e e s ___________________
E lim in a te  or c o r r e c t  h a za rd o u s w ork in g  c o n d itio n s  ____________________
M ay r em o v e  e m p lo y e e s  fr o m  h a z a rd o u s jo b s or su sp en d

u n sa fe  o p e r a t io n s __________________________________________________________
Study sa fe ty  p r a c t ic e s  and p r o b le m s  _____________________________________
Study a c c id e n t and in ju ry  r a te s  and h ea lth  r e p o r t s ______________________
D e s tr o y  u n sa fe  e q u ip m en t__________________________________________________In str u c t  a ll  n ew  e m p lo y e e s  in  sa fe  p r a c t ic e s ____________________________
S e le c t  s p e c ia l  jo b s  for te m p o r a r ily  d isa b le d  e m p l o y e e s ________________
R e v iew  g r ie v a n c e s  and c o m p la in t s ________________________________________
A r b itr a te  a p p ea ls  on sa fe ty  code v io la t io n s ______________________________

6
96
60
24
47
40
28
54
16
12

4
12

9
1
1
16
1

E x p r e s s  l im ita t io n s  on c o m m itte e  fu n ctio n s
A d v is o r y  body on ly  -  c o n su lts  w ith  m a n a g e m e n t on m a tte r s

re la tin g  to  h e a lth , s a fe ty , and sa n ita tio n  ______________________________
R igh t to  d ra ft sa fe ty  r u le s  and r e g u la tio n s  r e s e r v e d  to  m a n a g e m e n t__
R em o v a l fro m  c o n s id e r a t io n  of m a tte r s  in v o lv in g  g r ie v a n c e

p ro c ed u r e  and c o lle c t iv e  b a r g a in in g ____________________________________
E x c lu d ed  fro m  a ll but p r o m o tio n a l a c t iv i t i e s ____________________________

97
2

35
7

1 F ig u r e s  show n a re  n on a d d itiv e  b e c a u se  a g r e e m e n ts  s p e c ify  m o r e  than 1 c o m m itte e  
fu n ctio n .

Establishing P o l ic y

Many clauses setting forth the po licy  of plant safety com m ittees stressed  the 
mutual obligations of both p a r t ie s » The company, for example, might agree  to provide 
the best mechanical protect ive  dev ices and give assurance that the physical fa c i l i t ies  
requ ired  for  safety would be maintained in accordance with the highest standards» The 
union in turn might pledge i ts e l f  through the safety committee to obtain em ployee co ­
operation in the observance and enforcem ent o f safety rules and regulationso
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By and la rg e ,  the a ims of plant safety comm ittees w ere  set forth in rather 
genera l language— e 9go, the committee would concern its e l f  with the formulation of a 
genera l safety p rog ram , the planning of the p rog ram , accident prevention, and the 
promotion of safety rules and practices  0 Some agreements also included the m ain te­
nance of good hygiene and the prevention of il lness among the aims of the la b o r - 
management safety committee®

57 o Committee Ts aim is to promote o vera ll  safety

The company shall continue to make reasonable provis ions fo r  the safety 
and health of the em ployees during their regu lar working hours® P ro tec t ive  de­
v ic e s ,  wearing apparel, and other equipment necessary  to p rope r ly  protect e m ­
ployees from  injury shall be provided by the company. There  shall be a safety 
department, and also a safety comm ittee , upon which the union shall have r e p ­
resentation, the function of which shall be to promote safe working conditions 
and general overa l l  safety for the entire plant®

58. Com m itteeys a im  is to ass ist  in planning safety program

The em ployer  recogn izes the importance of safety prov is ions in the plant 
for the protection of the health, l i fe ,  and limb of the em ployees , and the e m ­
p loyer  w il l  make ev e ry  e f fo r t  to maintain such conditions conducive to the health 
and safety of the employees® A  safety comm ittee , including a representative  of 
the union in the employ of the em ployer ,  w il l  assist in planning the safety program®

59. Committee *s aim is to promote maximum production consistent with safety

The union and company agree to fo rm  a joint committee which shall be known 
as the general safety committee * . . /which~7 shall meet monthly or as may be 
decided by the committee for the purpose of promoting maximum production with 
safety®

Committee r e c ommends safety rules and practices

60A. In the discharge of its function, the genera l plant safety committee shall
consider existing prac tices  and ru les , formulate suggested changes, and r e c o m ­
mend adoption of new prac tices  and rules®

* * *
60B. The said committee w il l  act as an adv isory  body only, but w i l l  be charged

with the duty and responsib il ity  of assisting management to formulate proper rules 
and regulations re lating to the safety and health of em ployees and w il l  ass ist  in 
obtaining due observance of such rules by em ployees .

61. Both parties  to cooperate in safety program; company to maintain physical fac i l i t ies  
and supply necessary  protect ive  devices

The company and the union agree that the rules and regulations outlined in 
the safety handbook and . . . the work of the joint safety committee are fo r  the 
protection  of the em ployees and are to re ce ive  the cooperation of both parties®

The company w il l  continue to make reasonable provis ions for  the safety and 
health of the em ployees during the hours of their employment® The company 
shall maintain adequate sanitary and washing fac i l i t ies  for personal needs. A l l  
sanitary fa c i l i t ies  such as washroom s, to i le ts , and the like shall be kept clean. 
Lockers  w ill  be assigned by the personnel department®

Protec t ive  dev ices such as gogg les , face shields, re sp ira to rs ,  foot guards, 
hard hats, tank house wooden sole shoes, special purpose g loves ,  f i r ep ro o f  l e g ­
gings and spats, when necessary  and requ ired  shall be provided to the employees 
without cost, and used by the employees® The company may charge an employee 
a reasonable amount for  loss  or w ill fu l destruction of any of the foregoing®
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62© Both parties to cooperate to promote safety; company to supply best protect ive  

dev ices; com m ittee 's  a im  to discuss safety prob lem s

Both parties w il l  cooperate to the fu llest extent to promote safety in the 
operation of the planto To this end, the company w il l  continually str ive  fo r  
im proved  protect ive  dev ices ,  w i l l  seek to maintain proper d isc ip line to insure 
safety and careful workmanship, and w il l  maintain safety inspection procedures to 
d iscover  defective equipment and im proper  safety practices© The company w il l  
provide f i r s t  aid and m edica l serv ice  fo r  em ployees fo r  in juries suffered while 
on the job and in the serv ice  of the company© There shall be maintained a joint 
safety comm ittee , composed of representat ives  o f the company and the union. 
The purpose of said committee is to jo intly discuss safety prob lem s for the mutual 
benefit o f the company and its employees©

63© Committee and company to cooperate in enforcement of safety prov is ions

The shop committee and the company shall cooperate in enforcing prov is ions 
fo r  the safety and genera l w e l fa re  of all em ployees throughout the shop,

64© Both parties to en force use of safety equipment and compliance with safety 
regulations

It shall be the duty of both supervision and the union to en force the use of 
safety equipment as specif ied , as we ll  as to obtain compliance with all safety 
regu lations,

65° Union stewards and committee to cooperate in en forcement o f safety rules

Shop stewards and international safety committee shall cooperate with the 
company in the enforcement of safety, c lean liness, and discipline at all times©

66© Committee ts a im is to provide safe working conditions and elim inate accidents

A  joint safety committee © © © shall be maintained by the parties© The
function of this committee has been and shall continue to be the formulation and 
recommendation of the joint safety p rog ram . • © ©

The purpose pf . . © committee meetings is to maintain through the coopera ­
tive e ffor ts  of the union and corporation  representat ives  and, by mutual a g r e e ­
ment, the medium for maintaining and providing safe working conditions and safe 
prac tices ; thereby eliminating or reducing accidents and such working conditions 
as are proved  to be injurious to an em p loyeeTs health©

67 © Committee 1s a im is to prevent industrial accidents

It is the a im  of the em ployer to provide safe working conditions, instructions 
covering safe working methods, and to make ava ilab le , when necessary ,  special 
equipment to protect em ployees against particu lar hazards© It is agreed  that the 
prevention of industrial accidents is a m atter that requ ires  the cooperation of 
both em ployer  and employees©

A  works safety comm ittee © • • w il l  re v iew  the works accident exper ience;
determine accident causes; recom mend action to prevent recu rrence ; recom m end 
future action to be taken to elim inate or m in im ize  exposure to accidents and 
stimulate and maintain safety consciousness among all em ployees .

68. C om m itteeTs a im is to maintain safety rules and to establish proper hygiene

In order to maintain proper standards for  safety and to e lim inate as far as 
possib le , industrial accidents and sickness, the loca l union shall designate three 
persons to help the safety engineer of each plant to maintain and keep current, 
workable rules and regulations fo r  the prevention of accidents and industrial i l l ­
ness and the establishment of proper plant hygiene©
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Implementation of Po l icy

Labor-managem ent safety com m ittees, as indicated by the agreem ents, w ere 
expected to undertake a va r ie ty  of tasks in the implementation of committee r ' I i cy 
(table 2). P r inc ipal act iv it ies  included inspecting selected  areas in order to disc: 
accident sources and hazards, investigating accidents for the purpose of recorn,rLenamg 
ways to prevent their recu rrence , promoting safety and f ir s t  aid training for all e m ­
ployees, and advancing the safety program  among em ployees 0

Basic to the development of safe prac tices  and rules to comply with current 
needs w ere  the com m ittees1 inspection and invest igatory  duties0 Many committees w ere  
to make regu la r ly  scheduled plant inspections, genera lly  monthly0 Such inspections
w ere  genera lly  to be confined to the plant area but might extend further--- fo r example,
to the sanitary condition of em ployee loclcerso Items noted during these inspections 
w ere  to be discussed at the regu la r ly  scheduled safety m ee t ings0 Plant committees 
w ere  also to investigate all accidents involving a loss of worktime and make spot in ­
vestigation of jobs which w ere  a l leged ly  hazardous. Los t- t im e  accidents and hazardous 
jobs w ere  s im i la r ly  to be studied and discussed at the regu lar safety meetings© The 
purpose of the above act iv it ies  was often to recom mend necessary  changes or additions 
to protect ive  equipment or dev ices in o rder to control and elim inate hazards*

Another function of labor-management plant safety committees was to a d ve r ­
t ise and ,,s e l l ,, the safety p rog ram  to the employees 0 The joint committee might be 
charged with the initiation, formulation, and responsib il ity  for carry ing out the plant 
safety promotional p ro g ra m 0 A s  a part of a p rogram  on plant safety, one company 
requ ired committee m em bers  to instruct all new em ployees in safe work p ra c t ic e s©

Some agreements em powered the safety comm ittees to en force compliance 
with safety rules and p rac t ices .  In a few plants, the committee was authorized to 
o rder em ployees off hazardous jobs, and to suspend operations, i f  n ecessary , until 
dangerous conditions were  correctedo In at least one situation, the committee was 
em powered  to order the immediate destruction of unsafe equipment which could not be 
sa t is factor i ly  repairedo An  unusual exerc ise  of committee power was indicated in 
another agreement in which the committee was authorized to select special jobs for 
tem p orar i ly  disabled em ployees who w ere unable sa fe ly to p er fo rm  their regu la r ly  a s ­
signed jobo In one plant, the nature of which requ ired  constant attention to safety, the 
committee was given blanket power to take any steps necessary  to co rrec t  unsafe 
conditions©

In a few situations, the committee might not only investigate employee com ­
plaints of unsafe conditions but might rev iew  such gr ievances as well© I f  no settlement 
was e ffected  the gr ievance would genera lly  be handled through the regu lar gr ievance 
and arbitration  procedure© A  notable exception was the bituminous coal agreement in 
which the joint industry safety committee was em powered to arbitrate any appeal f i led  
with it by a coal operator or mine w orker  a lleging vio lation of the mine safety code.

Committee conducts regu lar plant inspections

69Ao There shall be at least 4 safety committees fat the 4 locations7 to make
regu la r  inspections for unsafe and unsanitary conditions. Committees w il l  meet 
each month or m ore  frequently if  called for by the safety engineer© These com ­
mittees shall report their findings to the company for its consideration.

* t *
69Bo This committee must meet once a month and must make a general plant

inspection once a month© A  report of this inspection and meeting will be written  
and copies submitted to the company and the union© In the event of an em ergency,  
there shall be an immediate inspection of the scene of the accident by at least  
1 company m em ber and 1 union m em ber who shall be a m em ber of either the 
safety committee or the local union executive board©

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



18

70. Committee conducts weekly  inspection tour; d ifferent shifts inspected in different 
weeks

Three  m em bers  of the comm ittee w il l  m eet each week on F r iday  and tour 
the factory  for the purpose of making recommendations on safety and health con­
ditions. The tour w il l  be conducted by the plant safety engineer chosen by the 
management. The tours w i l l  be conducted on the f i r s t  shift on the f i r s t  and third 
F r idays  of the month, and on the second and third shifts on the second and fourth 
F r idays  of the month. The time fo r  the tour w i l l  be at the d iscret ion  of the 
plant safety engineer except that it must be during regu lar working hours fo r  
the shift. A  written  report is to be submitted to the plant engineer o f the find­
ings, signed by all comm itteemen part ic ipating0

A l l  committeemen who have acted on the safety tours during the month shall 
m eet on the third F r id ay  of the month, together with the plant safety engineer 
and a union representat ive  as designated by the union, to re v iew  all of the reports 
made during the past month and such action as may have been taken on the same. 
They also w i l l  make final recommendations as to the necess ity  fo r  action in 
writ ing and signed by all present. Whenever a State inspector tours the plant, 
a m em ber of the union safety committee shall be notified and w i l l  make the tour 
with him.

Committee investigates accident

71 A .  The safety engineer shall have the right to call this committee at any time
to investigate serious accidents or hazards or to advise him respecting the com ­
pany^  safety and health p rog ram . This comm ittee shall have the right fo llow ing 
each monthly tour to make suggestions and recommendations fo r  correct ion  of 
existing safety and health hazards to the safety engineer.

* * *
7IB .  A  union representative  shall be present while accident investigating com ­

mittees are in terv iew ing m em bers  o f the bargaining unit to determ ine the facts 
involved in los t-t im e  accidents.

72. Committee investigates accident and suggests methods to prevent recu rrence  Q

This committee shall have access to the place of accident and the right to 
make an independent investigation of the cause and possib le methods to prevent 
recu rrences  of s im ila r  accidents.

73. Committee to have access to company reports  and w ork m en ’s compensation 
agencie s

The company shall a llow m em bers  of union!s safety or compensation co m ­
mittee to investigate accidents occurring in their respect ive  buildings along with 
the company's safety represen ta t ive . Further, the company agrees  to perm it  m e m ­
bers of the union's safety or compensation comm ittee to have access  to reports  
which the company is requ ired  by law to keep or to submit to the State workm en 's  
compensation agencies upon request to the company's safety rep resen ta t ive .

74. Committee inspects lo ckers ; authorized to request em ployees to co rrec t  unsanitary 
conditions

The health and safety committee is authorized to inspect all lockers  as often 
as once a month for the purpose of c leanliness and sanitation. A  notice w i l l  be 
published on the bulletin board p r io r  to any such inspection. When such inspection 
revea ls  lack of cleanliness or sanitation in any one individual's lo ck e r ,  the com ­
mittee w i l l  submit a written  report  to the employee requesting an im provem ent in 
the condition of his locker ; fa ilure  of the employee to comply with this request 
may resu lt in punitive action. I f  the employee be lieves  such action is unjustified 
he may submit his case through the gr ievance procedure.
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I f  the company or any other agency des ires  to have an employee sign a report 
or statement, the employee shall have the right to refuse to sign until he has had 
an opportunity to r e fe r  the m atter and secure advice from  a representative  of 
the safety comm ittee . No statement shall be taken from  any employee without a 
witness who is a m em ber of the safety com m ittee .

75. Committee investigates jobs highly destructive to clothing

The joint committee shall also investigate jobs considered to be highly de­
structive to clothing and where conditions cause unreasonable deter ioration , steps 
w il l  be taken by the company to rem edy the situation, or provide protect ive  
clothing. The union agrees  to cooperate in remedying such situations, and in 
encouraging the co rrec t  use of protective clothing. Where there is clothing damage 
in spite o f such cooperative precautions, an attempt w il l  be made to a r r iv e  at an 
equitable clothing adjustment. This prov is ion  is not to cover conditions considered 
a part of the normal requirements of the various jobs.

76. Committee studies accident and health records

The head of the safety department w i l l  m eet with the union representat ive  
at least once a month to r e v iew  the preceding monthfs accident and health reco rds .

Any recommendations pertaining to safety and health made by union r e p r e ­
sentatives to the foreman or head of the safety department w i l l  be considered 
prom ptly .

77. Committee studies los t-t im e accident reports , and recommendations of the State 
factory  inspector

A  safety committee • . . shall be recogn ized  for the following purposes:

Review ing reports of lo s t-t im e  accidents. Any m em ber of the safety com ­
mittee may inspect a particu lar lost-t im e report .

Review ing the recommendations of the State factory  inspector. . . .

78. Committee conducts safety education p rogram  for employees

The purpose of the committees w il l  be to obtain the in terest of the men in a c ­
cident prevention by making them rea l ize  that they have a part in the p rogram , 
to d irect the ir attention to the real causes of accidents and provide a means for 
making practica l use of the intimate knowledge of working conditions and p ra c ­
t ices o f the men on the job. It is further intended that this program  w il l  p r o ­
duce mutually p ractica l and e ffec t ive  recommendations regarding correct ions  of 
accident-producing circumstances and conditions.

79. Committee instructs new em ployees in safe prac tices

Departmental safety committeemen are to be appointed by the company (who 
shall notify the union) to instruct new em ployees in safe prac tices  in the respect ive  
departm ents.

80. Committee authorized to o rder em ployees o ff hazardous jobs

The safety and health committee shall a lso have authority, by a m a jo r ity  of 
four vo tes , to o rder em ployees o ff jobs where abnormal hazards are present. 
In the event that the committee should be equally divided, the m atter shall be 
r e fe r r e d  im m ediate ly  to a special safety and health a rb itra tor fo r  disposition. 
Selection of an arb itra tor  and an alternate shall be by mutual agreem ent at the 
ea r l ie s t  practicable time following the date of this agreem ent.
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81. Chairman may suspend operations to co rrec t  hazardous working conditions

Safety committee m em bers  shall have the right to recom m end suspension 
of operations where an unsafe condition ex is ts .  F ir s t ,  to the chairman of the 
safety com m ittee , and in his absence to the superv isor in charge of plant opera ­
tions, at which time the safety committee chairman or superv isor as the case 
may be shall suspend operations i f  n ecessary  or co rrec t  the unsafe condition.

82. Committee authorized to stop work on hazardous job

This committee shall make week ly  trips through the plant and shall have 
the right to stop any job that the comm ittee unanimously determ ines is unsafe.

83. Hazardous em ergency conditions must be co rrec ted  be fore  work is resumed

Whenever an em ergency condition a r ises  the union or management may call 
a meeting of the committee im m ed ia te ly . If it is found that such em ergency 
condition involves danger to the operator or people working in or about such 
danger, the conditions shall be co rrec ted  be fore  any em ployee shall work under 
such conditions.

84. Committee authorized to o rder n ecessary  changes to increase safety of hazardous 
ma chinery

The plant safety committee is em powered to o rder  co rrec t iv e  steps designed 
to cure any condition affecting the safety of the company!s em ployees .  Such power 
can compel the company to make mechanical changes; construct guards around 
hazardous machinery; and it can also o rder em ployees who are habitually ca re less  
to ex erc ise  m ore  caution to the end that their own safety and others w i l l  be 
maintained.

• Committee authorized to destroy hazardous equipment which cannot be repa ired  
sa t is factor i ly

The safety committee shall be responsib le fo r  the imm ediate destruction of 
any condemned equipment which cannot be repa ired  sa t is fac to r i ly .

86. Committee authorized to se lect suitable jobs fo r  assignment o f tem p orar i ly  disabled 
em ployees unable to p e r fo rm  their regu lar jobs

The joint union-management safety comm ittee shall se lec t , subject to joint 
union-corporation approved, suitable jobs requiring less  than average  manual labor 
or sk il l ,  which shall be re s e rv ed  for the tem porary  assignment of em ployees
who--- due to partia l d isability— are unable to p e r fo rm  their usual occupations,
such placements to be without consideration of term s of /the sen ior ity  section7 
except that the present incumbents on said jobs w il l  not be a ffected .

Committee investigates complaints on unsafe and unsanitary working conditions

87A. The committee shall r e ce iv e  and investigate complaints regard ing unsafe and
unsanitary working conditions.

# # #

87B. An employee or group of em ployees , who be lieve  that they a re  being requ ired
to work under conditions which are unsafe or unhealthy beyond the normal hazard 
inherent in the operation in question shall f i r s t  report the fact to the supervisor 
and i f  they shall be unable to agree ,  the employee or em ployees shall report 
the condition to a m em ber of the departmental or genera l safety com m ittee . The 
condition shall then be jo intly investigated by the d irec tor  of safety and a m em ber 
of the departmental or genera l safety com m ittee . Should they fa i l  to a g ree ,  the 
employee shall have the right to fi le  a gr ievance in third stage fo r  p r e fe r r e d  
handling in such procedure.
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88. Union m em ber o f safety committee and company m em ber of safety department 
to handle safety gr ievances

The company shall give consideration to a ll reasonable proposals made by 
the com m ittee . I f  the department steward and the department forem an d if fer  on 
a safety m atter , the foreman shall notify the safety department at once. I f  there 
is an em ergency and the safety department cannot investigate the m atter within 
the requ ired  t ime or i f  the safety department cannot settle the d i f ference , it w i l l  
im m ed ia te ly  call in a company m em ber (who w i l l  be made available at a ll  r e a ­
sonable t im es ) and a m em ber of the union safety comm ittee who is designated by 
the chairman.

89. Committee arb itrates  appeals of mine operators or w orkers  for v io lation  of mine 
safety code

There is hereby established under this agreement a joint industry safety com ­
mittee composed of 4 m em bers ,  2 of whom w il l  be appointed by the mine w orkers  
and 2 of whom w il l  be appointed by the operators , whose duty it shall be to 
arb itrate any appeal which is f i led  with it by any operator or any mine w orker  
who fee ls  that any reported  violation of the code and recommendation of com ­
pliance by a Federa l coal mine inspector has not been justly reported  or that 
the action requ ired of him to co rrec t  the v io lation  would subject him to i r r e p a ­
rable damage or great in justice. . . .

Express  L im itations on Functions

Many of the agreements studied c ircum scr ibed  the functions of safety com ­
m ittees to ensure against any encroachment upon management p reroga t ives  or upon 
the area  re se rv ed  for co l lec t ive  bargaining (table 2).

A lm os t  a third of the clauses analyzed spec if ica l ly  re s tr ic ted  the plant safety 
committees to advisory functions and did not perm it the committees to ca rry  out any 
of their recommendations without specific  company approval. H ow ever ,  the lim itations 
pertaining to adv isory  functions w ere  often implied  rather than expressed . A  typical 
clause, fo r  example, stated that the committee would investigate accidents, make in ­
spections, and promote safety but made no prov is ion  for implementation of any r e c o m ­
mendations the committees might make. Certain agreements spec if ica l ly  re se rv ed  the 
right to draft safety rules and regulations to the company as a matter of management 
p reroga t ive .

A  fa ir ly  common exclusion was the rem ova l from  the area of consideration 
by plant safety committees o f m atters involving gr ievance process ing and co l lec t ive  
barga in ing.

Severa l agreements re s tr ic ted  the functions of the safety committee to p r o ­
motional work. One agreem ent, fo r  example, spec if ica l ly  stated that the comm ittee 
was not authorized to handle gr ievances , make investigations and inspections, or en force 
safety ru les .

Committee l im ited  to adv isory  functions only

90A. The comm ittee , or a subcommittee thereo f when so authorized, may rece iv e
and investigate complaints regarding unsafe and unsanitary working conditions. 
The safety committee shall act in an adv isory  capacity only.

*  *  *

9OB. A  joint health and safety committee shall be established in each plant, the
number of m em bers  to be agreed  upon lo ca l ly .  This committee w i l l  act in an 
adv isory  capacity.

* * *

The plant safety committee shall serve  in an adv isory  capacity to the plant 
safety engineer or other designated company representa t ive .

90C.
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91. Company agrees to make reasonable e fforts  to im prove any unsafe conditions 
noted by committee

This committee shall investigate, discuss, and submit recommendations ca l­
culated to re l ie ve  any unsafe or unhealthy condition that may ex ist. These r e c o m ­
mendations are to be submitted to the company and it agrees  to make reasonable 
e ffor ts  to improve any safety defect or unhealthy condition which the committee 
may call to its attention.

Company to in form  committee m em bers  of disposition of recommendations

92A. Complete minutes and disposition of recommendations w il l  be given to each
m em ber of the above named comm ittee .

s}c s»e sje

92B. The committee is expected to recom mend measures fo r  the elim ination or
control of conditions hazardous to the health and safety of em ployees 0 The com ­
pany shall g ive to the committee and the union a report at the next regu la r ly  
established safety committee meeting on the action taken on the previous month rs 
recom m endations.

93. Company must approve recommendations involving expenditure of money

It shall be the po licy  of the company to g ive e ffect  to unanimous re c o m ­
mendations of the committee to the extent that such recommendations are prac tica l 
and feas ib le .  It is understood that any unanimous recommendations requiring 
the expenditure of company money must be approved in accordance with company 
po licy .

94. Company re se rv e s  right to draft safety rules

The company re se rv e s  the right to draft reasonable safety rules for e m ­
ployees and to insist on the observance of such ru les . The unionrs safety com ­
mittee may submit suggestions to the company concerning the rev is ion  and en­
forcem ent of safety ru les .

Committee excluded from  handling gr ievances and co llec t ive  bargaining

95A. P rob lem s of mutual concern, including safety m atters and conditions tending
to cause misunderstandings, shall be considered and recommendations may be 
made to either the company or the union, or both, by the persons present at 
any conference. H owever , such meetings shall be exclusive of the gr ievance 
procedure . . „ and gr ievances  shall not be considered at such meetings; nor 
shall negotiations for the purpose of a ltering the term s of this agreem ent be 
ca rr ied  on at such meetings.

* # #

95B. The function of the safety committee shall be to advise with plant management
concerning safety and health matters but not to handle gr ievances .

96. Committee res tr ic ted  to safety /recommendations? only

The function of the safety committee shall be to make recommendations fo r  
changes in safety ru les, but not to handle gr ievances or to make investigations 
or inspections or to en force safety ru les .

97. Committee res tr ic ted  to promotion of safety suggestions only

The purpose of the committee w i l l  be to increase and im prove the number and 
quality of safety suggestions, it being spec if ica l ly  understood that the decision 
to accept or re jec t  a safety suggestion, the formulation of safety ru les , the 
adoption of safety po lic ies ,  and the determination of safe practices  are the p r e ­
rogatives  of the company.
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Chapter I I . —Labor-Management Production and Industry Stabilization Committees1

Of the 1,594 agreements studied, only 31 covering 233,000 w orker  s fo rm a lly  
provided fo r  labor-management committees to cope with various economic and production 
problem s (table 1). The m a jo r ity  of these agreements w ere  negotiated by em ployer 
associations and unions in a particu lar geographical area  and w ere  concerned with the 
stabilization of economic conditions in the industry. The remaining agreements w ere  
negotiated on a single company basis and w ere  concerned with the improvement of 
production in the particu lar company.

Em ployer association agreements establishing joint committees w ere  found 
mainly in the apparel and construction industries. Labor and management w ere  genera lly  
equally represented on such com m ittees. The committees w ere  usually chaired e ither 
by an impartia l chairman or by a public m em ber who might or might not be authorized 
to vote.

Approx im ate ly  140,000 w orkers  w ere  covered  by nine agreements in the 
women 's apparel industry negotiated between the International L a d ie s ’ Garment W o r k e r s ’ 
Union and various em ployer associations which provided fo r  joint committees to handle 
economic prob lem s. Such agreement clauses re f lec ted  the concern of both labor and 
management with the health of the industry and their w illingness to cooperate in p ro ­
grams to stimulate consumer demand and to safeguard the share of business going to 
the f irm s  under contract.

Two additional agreements in the apparel industry a lso provided for  labor-  
management comm ittees. One provided that the committee would handle gr ievances; 
the other provided that the committee would act to reduce absenteeism .

In the construction industry, six agreements covering approximately 40,000 
w orkers  contained labor-managem ent committee clauses. Such committees genera lly  
had the broad aim of promoting increased  business and grea ter  employment. Three 
agreements indicated that these committees might also play an advisory ro le  in c o l ­
lec t ive  bargaining because they w ere  em powered to study economic trends to determine 
whether it was des irab le to increase or decrease wage rates in the a rea . Two a g r e e ­
ments provided that the committee would act as a gr ievance board and would also be 
charged with responsib il ity  for administration of the employment plan, the apprentice­
ship program , and the health and w elfa re  program  of the industry.

Labor-managem ent committees w ere  also prov ided for  in eight mult iem ployer 
agreements in other industries. These contracts contained genera l provis ions setting 
forth the c om m ittee s ’ a im of improving economic conditions. Some agreem ents p r o ­
vided that the committee might also handle gr ievances and establish production standards.

Individual companies a lso provided fo r  labor-managem ent comm ittees in five 
agreem ents . These committees w ere  concerned with the im provem ent of production 
rather than with industry stabilization. Two agreements indicated that in this connection 
the p r im ary  function of the committee would be to process  suggestions. The la rg es t  
agreement in this group, that between the Tennessee Va lley  Authority and a group of 
unions covering approx imately 14,000 em ployees, specified  that the committee would 
attempt to improve production by eliminating waste and correct ing  conditions making 
fo r  misunderstandings. Three agreem ents , including the T V A  agreement, spec if ica l ly  
prohibited the committee from  discussing gr ievances .

1 This study deals with fo rm al provis ions incorporated in the co l lec t ive  bargaining 
agreements and does not cover  joint action voluntarily  undertaken.
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98. Committee conducts industry promotion program

The /union7 agrees on behalf of its m em bers that it w i l l ,  fo r  the te rm  of 
this agreem ent, together with the dress association, conduct a cooperative p rom o ­
tion campaign and establish a higher degree of e ff ic iency  in their shops, with 
the ob jective of increasing the volume of production of the New York  m arket, 
improving further the quality of its product, and o ffer ing even better  values to 
the consumer, by publicizing the outstanding position in the f ie ld  of sty le , fine 
workmanship, and sound values of the New York  m arket, by stimulating consumer 
demand in the United States and e lsewhere , and by establishing New York  as the 
fashion center of the wor ld .

99. Committee establishes prog ram  to elim inate competition of nonunion f irm s

The parties hereto have hereto fo re  created a Board of Stability and Control, 
consisting of 1 representative  of the union and 1 representative  of each assoc ia ­
tion under co l lec t ive  agreement with the union. The said board is hereby con­
tinued and is vested with the following permanent duties, pow ers , and functions:

To investigate and ascerta in  whether the labor standards and other provis ions 
p rescr ib ed  in this co llective  agreem ent are being faithfully observed  by the m e m ­
bers  of the council and uniform ly and equally en forced . . . .

To investigate and make available the facts with respect to nonunion produc­
tion of ga rm e;.S  in the States of New York , Pennsylvania, Connecticut, New 
Jersey , and M? sachusetts, and to adopt a va lid  program , the purpose of which 
shall be to elim inate unfair competition afforded by such nonunion f i rm s .  Such 
program may be changed from  time to time to accommodate new or d ifferent 
situations. . . .

To ascertain  the sources where garments covered  by this agreem ent are 
being manufactured under labor standards in fe r io r  to those established in the 
industry by existing co l lec t ive  agreements with the union, and to ascerta in  the 
who lesa lers  and re ta i le rs  who purchase garments from  such sources or otherwise 
deal with them, and to adopt a va lid  program  which w il l  curb the practices  of 
purchasers who (1) create unfair competition between manufacturers, jobbers , 
contractors , and submanufacturers who are in contractual re lations with the union 
and m an u fac tu rers , ' job b ers , contractors , and submanufacturers who manufacture 
garments under substandard and nonunion conditions and/or who (Z) induce the 
breach of existing co l lec t ive  agreements which manufacturers, jobbers, con­
t ra c to rs ,  and submanufacturers have entered into with the union, and/or (3) whose 
prac tices  undermine or cause deter ioration  of the labor standards and conditions 
of work preva il ing throughout the industry.

100. Committee to help solve unemployment problem

The parties recogn ize  that there exists a serious unemployment prob lem  
among the w orkers  in the . . . /industry/ caused by the dras tica l ly  acce le ra ted
imports . . . from  fore ign  countries. The parties also recogn ize  that it is their 
obligation to endeavor to co rrec t  this unemployment situation. Fo r  this purpose, 
the parties agree  to designate a special committee on which there shall be re p ­
resented the various segments of the trade, for the purpose of finding eve ry  
possible legal means to help solve this unemployment prob lem . . 0 .

101. Committee handles gr ievances

The parties agree in order to effectuate the genera l purposes of this c o l­
lec t ive  labor agreement and to bring stabilization to the industry that a labor-  
management committee be set up composed as fo llows: 3 m em bers  of the union, 
3 em p loyers ,  and a nonvoting chairman. The labor-managem ent committee shall
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be an adv isory  body. A l l  disputes and problem s in the industry which cannot 
otherwise be adjusted may be submitted to this labor-managem ent committee which 
shall m eet regu la r ly ,  and a decision, i f  any, issued by a m a jo r ity  vote of the 
committee shall become binding in all matters unless either party p r io r  or sub­
sequent to the submission to the labor-management committee submits the issue 
for arbitration to the arb itra tor .

102. Committee cooperates to reduce absenteeism

The union and the em ployer recognize the ev il  of absenteeism . It is th e re ­
fo re  agreed  that joint em ployer and union committees be set up in the market 
to cooperate in a joint e f fo r t  to reduce absenteeism .

10 3. Organizational structure and function of committee

There shall be a joint industry board consisting of 12 persons representing 
the union and 12 persons representing the em ployers  and 1 person representing 
the public.

The o f f ic e rs  of the joint industry board shall petition the United States D is ­
tr ic t  Court for the southern d istr ic t of New York  or other competent bodies for 
the appointment of a person to represent the public and become a m em ber of 
the joint industry board.

Within 10 days after the execution of this agreem ent, the parties shall notify 
each other in writing of the names of their representatives  of this joint industry 
board.

The joint industry board shall e lec t its own chairman and shall employ an 
executive sec re ta ry  and other help, profess iona l or otherwise to ca rry  on the 
functions of the board.

The joint industry board shall have the power to formulate and when n eces ­
sary to modify or amend rules and regulations which w il l  promote harmony b e ­
tween the em ployers  and the employees in the industry, and w il l  study and inst i­
tute a program  which w il l  make it possible for the industry to be of g rea ter  
assistance to those purchasing our se rv ic es ,  the potential purchasers, and the 
genera l public.

The joint industry board shall administer the pension, hospitalization, and 
benefit plan of the e lec tr ica l  industry (supported in the manner therein indicated) 
and hereby incorporate said plan as part of this agreem ent.

The joint industry board shall administer the employment plan of the e l e c t r i ­
cal industry, the New York  State W orkm an ’s Compensation Group Plan, the New 
York  State D isability  Group Plan and these plans are incorporated as part of this 
agreem ent.

The cost of the administration of the joint industry board shall be borne by 
the em ployers  of the industry, and shall for all purposes constitute an expense 
of doing business under this agreement.

104. Organization and functions of committee

A  conference committee shall be created consisting of 6 m em bers ,  3 to be 
selected  by management and 3 to be selected by the union. This committee shall 
meet eve ry  3 months or oftener as problems ar ise  at the call of the chairman.

The duties of the conference committee shall be as fo llows:

It shall study problems of the industry to develop ideas to promote better 
business and m ore  employmento
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It shall study the re lations between management and labor so as to r e c o m ­
mend changes in future agreements which w il l  be benefic ia l to both parties in 
avoiding unnecessary industrial disputes.

It shall settle disputes between any manufacturer and the business agent con­
cerning the interpretation of this or any other agreem ent which is in fo rce .  Such 
disputes must be submitted to the committee within 48 hours a fter they a r ise .  
A l l  parties concerned shall be represented  at the hearing. A  mutual decision 
must be reached to be binding.

It shall study the apprenticeship requirements of this agreem ent for the pur­
pose of making recommendations in future agreements fo r  improving the ap­
prenticeship system.

It may modify the apprenticeship provis ions of this agreem ent when an ap­
prentice shows inability or obvious lack of skill in any particu lar phase of his 
training schedule. It shall see that apprentices are given proper opportunity to 
become eff ic ient tradesmen. It w il l  advise apprentices to change their occupation 
when after due tr ia l they do not appear qualif ied for their trade. Both the em ­
p loyer and the apprentice w i l l  be heard by the committee when questions of this 
kind are being considered.

It shall study whether unemployment is unnecessarily  caused by the operation 
of the contour or any other machine for m ore  than one shift, in o rder  that it 
may recom m end what disposition should be made in this agreem ent of the option 
provided.

It shall make recommendations for the solution of em ergenc ies  which may 
a r ise  and which are  not spec if ica l ly  covered  by this agreem ent. Such r e c o m ­
mendations must be accepted by each party to this agreem ent be fore  becoming 
e f f e c t iv e .

It shall study business conditions so that i f  an em ergency ar ises  it may make 
recommendations as to changing this agreem ent. Such changes must be ra t i f ied  
by both parties to this agreem ent be fore  becoming e f fec t ive .

It shall be the duty o f this committee to advance and ass is t  in the deve lop­
ment, per fect ing, and use of dust rem oving dev ices and proper maintenance of 
all suction equipment, in genera l,  to im prove in eve ry  possib le way genera l w o rk ­
ing conditions for  the mutual w e l fa re  of both em ployer and em ployee.

It shall a lso ass ist  in any way the Industrial D isease Comm ission of the State 
o f Vermont because by such cooperation em ployer and employee w il l  soon achieve 
per fect ion  in the elim ination of dust in the granite industry.

105. Committee studies economics of the industry and area , and recommends changes 
in wage scale and working conditions

A  board of research  is hereby provided for the purpose of observing the 
economic trends in the t e r r i t o r y  covered  by this agreem ent and such board shall 
report to both parties hereto when it may seem advisable to increase or decrease 
rates of wages under this agreem ent or make any changes in working conditions 
in order that the business of the contractor and the w e lfa re  of the employee may 
be maintained at the best possible le v e l .  . . .

Any report of the board of research  shall be adv isory  only, and any changes 
suggested w ill  be made when mutually agreed  upon by the parties hereto  to this 
agreem ent.
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106. Committee studies technical and economic conditions and makes recommendations 
to parties

This /Joint conference"/ board shall meet monthly and in case of em ergency, 
to re v iew  the operation of the agreem ent, labor supply, and general technical 
and economics conditions of the /Industry? and make recommendations to the 
parties which w il l  be benefic ia l to the industry as a whole, and the general public.

107. Committee considers industry problems

Im m ediate ly  upon the execution of this agreem ent, there shall be set up a 
labor-management committee composed of 3 representatives  appointed by the e m ­
p loyer and 3 representat ives  appointed by the union and it shall be the function 
of such labor-management committee to consider and to make recommendations 
concerning industry prob lem s.

108. Committee discusses matters which may lead to gr ievances

In order to secure mutual benefits and to establish conditions in the industry 
fa ir  to em ployers  and em ployees, the industry and the union agree to establish 
a general committee consisting of 5 from  the em ployers  and 5 from  the union to 
m eet and discuss mutual problems affecting the industry and the employees with 
a v iew  to avoiding and correct ing  situations which might otherwise lead to g r i e v ­
ances and to g ive consideration to other matters affecting the industry and the 
w e lfa re  of the people working therein. Such general committee shall establish 
its meeting dates and other working arrangements and shall be of an advisory 
nature only, and shall not take the place of gr ievance or arbitration  machinery 
or other mechanics established elsewhere in this agreem ent.

Committee *s aim is to im prove economic w e lfa re  of em ployers  and union m em bers

109A. Said committee shall hold regu lar meetings and shall determine problems of 
mutual concern to the parties not spec if ica l ly  covered  by the term s of this a g r e e ­
ment. The purpose of the committee shall be to promote and perpetuate harm o­
nious re lations, to study and recom m end ways and means of promoting the eco ­
nomic w e lfa re  of the em ployer and the m em bers  of the union. This committee 
shall not supersede the functions of the adjustment board and arbitration board as 
set forth in this agreement, and shall have no authority to a lter or amend any 
provis ions of this agreem ent.

* * *

109B. A  joint labor-managem ent committee is to be established within 30 days of 
the e f fec t ive  date of this agreem ent. This committee shall consist of 12 persons, 
6 of whom are to be designated by the union and 6 of whom are to be designated 
by the . . . /Industry?.

The ob jectives of this committee shall be to advise methods to im prove the 
condition of the . . . /Industry?. The committee shall consider and make r e c o m ­
mendations which the committee be l ieves  w il l  im prove the condition of the . . .
/Industry?, provided, however, that the committee cannot consider or recom mend 
anything which w ill  a lter any of the conditions of employment set forth in this 
a g reem en t .

110. Committee !s aim is to im prove economic conditions; may handle gr ievances

A  joint conference committee consisting of representatives  of the association 
and of the union shall be established for the purpose of considering, on a voluntary 
basis , all matters of in terest to the industry, including, but not l im ited  to, the 
betterment o f re lations between the part ies , the promotion of e ff ic iency , the 
elim ination of complaints or gr ievances , and the improvement of the economic 
positions of all the parties concerned.
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The union, the associa tion , or any m em ber o f the associa tion , m ay at any 
m eeting presen t to the conference com m ittee fo r consideration  a m atter of in ­
te re s t to the industry. Nothing herein  shall be construed to requ ire  the p r e s ­
entation o f a gr ievan ce to the conference com m ittee b e fo re  u tiliza tion  o f the 
arb itration  procedure h erein , nor shall such presentation  e ffec t the right o f e ith er 
party to arb itration .

111. C om m ittee^  aim  is to in crease production, safeguard health and safety , im prove 
public re lations and em ployee m ora le

These coopera tive com m ittees g ive  consideration  to such m atters  as the 
e lim ination  of waste; the conservation  of m a ter ia ls , supplies, and energy; the 
im provem ent o f quality o f workm anship and se rv ic es ; the prom otion  o f education 
and train ing; the co rrec tion  of conditions making fo r m isunderstandings; the en­
couragem ent of courtesy ;n the re lations of em ployees with the public; the sa fe ­
guarding o f health; the preven tion  of hazards to li fe  and p roperty ; and the strength­
ening of the m ora le  o f the s e rv ic e . The com m ittees shall, how ever, not consider 
and act upon subjects or disputes the adjustment o f which is p rov ided  fo r by 
/the grievan ce p roced u re?•

112. C om m ittee^  aim  is to in crease e ffic ien cy ; partic ipate in community functions

The com m ittee w ill m eet monthly and shall concern them selves with m atters 
of the fo llow ing genera l nature:

Im proving of em ployee re lations and increasing operating e ff ic ien cy  by p ro ­
moting cooperation  in effectuating econom y m oves .

P a rtic ip a te  in community functions that involve the em ployees and the com ­
pany as a body.

113. Com m ittee d iscusses m atters o f mutual in terest; does not handle gr ievan ces

To im prove re lations between the em ployer and the union through sound and 
reasonable adm in istration  o f the prov is ion s o f this co llec tive  bargaining agreem ent, 
and through the responsib le d iscussion of m atters of mutual in terest other than 
com plaints and gr ievan ces fo r  which another procedure is provided , a m anagem ent- 
union re lations com m ittee , consisting of not m ore than four m em bers , w il l ,  upon 
request of e ither party to the other, m eet at 10 a 0m . on the f ir s t  Thursday of 
each month. Such conference may be ca lled  by e ither the em p loyer or the union. 
No conference w ill be held unless advance notice is g iven  in w ritin g  by e ith er 
party to the other of its d es ire  to hold it.
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46

Dana Corp . , Parish  P ressed  Steel D iv is ion  
United S teelw orkers of A m er ica

47

E r ie  R es is to r Corp . . _ ________  . _ __
International Union o f E le c tr ic a l, Radio and Machine W orkers

48
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M arion  Pow er Shovel C o . _________________________________  _____  ____  ______________
United S tee lw orkers  o f A m er ica

49A

Am algam ated  M eat Cutters and Butcher W orkmen o f North  A m er ica
49 B

Pasco  Packing Co. _ _ _ _
R e ta il, W holesale and Departm ent Store Union

50

A rm co  Steel C o r p ._________________________ ____________  - - — -----------  — -------
United S tee lw orkers  of A m er ica

51

Dunlop T ir e  and Rubber Corp. _ __________________________________ —  - - —  _____
United Rubber, Cork, L inoleum  and P la s tic  W orkers o f A m er ica

52

M err ill-S te ven s  D ry Dock and R ep a ir Co. ____________________________________________
Industria l Union of M arine and Shipbuilding W orkers of A m er ica

53

Boeing A irp lan e C o . ______________________  __  ________ __  ___________________________
International A ssoc ia tion  o f M achinists

54

K e lsey -H a yes  Wheel C o . ____________________  _____________  — ___  - ________ ______
United S tee lw orkers  of A m er ica

55

B org -W arn er C o rp ., In gerso il Products D iv is io n _______ _______________________
United E le c tr ic a l, Radio and Machine W orkers of A m er ica

56

L im a-H am ilton  Corp . . ____  __ ___  __ _______ ________ ______ __ _____  _______ __
International Union of United A u tom ob ile , A ir c ra ft  & A gr icu ltu ra l 

Im plem ent W orkers  of A m er ica

57

Sperry  C o rp . ,  F o rd  Instrument D iv is ion  _ _ ______ ________  _________________
International Union of E le c tr ic a l,  Radio and Machine W orkers

58

Diamond A lk a li C o . ____  __  _ _ ________ __  ______________________________  _______
United M ine W orkers o f A m e r ic a , D is tr ic t 50 and 

United Construction W orkers

59

Pittsburgh  Coke and Chem ical C o . ___  _______ ____________  ____  _____  _ ____  _
United S tee lw orkers  o f A m e r ic a

60A

The M a ssey -H a rr is  C o . __ ______ __ _____________________  _______________________  ___
International Union of United Au tom ob ile , A ir c ra ft  & A gricu ltu ra l 

Im plem ent W orkers of A m er ica

60B

International Smelting and Refin ing C o . _ __________  ____ ____  ________ __
United S tee lw orkers  o f A m er ica

61

Day and Z im m e rm an, In c . ________ ___  __  ____  ________
International Chem ical W orkers  Union

62

P ip e r  A ir c r a ft  Corp.
International A ssoc ia tion  o f M achinists

63

W illys  M o tors , In c .,  W ilson  Foundry D ivis ion
International Union of United Au tom obile , A ir c r a ft  & A gr icu ltu ra l 

Im plem ent W orkers of A m er ica

A m erican  Chain and Cable C o . ___________________________________________________________
United S teelw orkers of A m er ica

64

6565
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N o .

W heeling Steel Corp .
United S teelw orkers o f A m er ica

66

International Union of E le c tr ic a l, Radio and Machine W orkers
67

D oeh le r-Ja rv is  Corp. , D oehler Die Casting D iv is io n _______________________________
International Union of United A u tom ob ile , A ir c r a ft  & A gr icu ltu ra l 

Im plem ent W orkers of A m er ica

68

M erck  and Co. t Inc. , Sharp and Dohme D ivis ion
O il, Chem ical and A tom ic  W orkers International Union

69A

United S tee lw orkers  of A m er ica
69B

Ryan Aeronautica l Co.
International Union o f United Au tom ob ile , A ir c r a ft  & A gricu ltu ra l 

Im plem ent W orkers o f A m er ica

70

A m erican  Seating Co. __  __  ___  __________________________  __________  ________
International Union o f United Au tom ob ile , A ir c ra ft  & A gricu ltu ra l 

Im plem ent W orkers of A m er ica

71A

Public S erv ice  E le c tr ic  and Gas Co.
International Brotherhood of E le c tr ic a l W orkers

71B

Kennecott Copper Corp. . . 
International Union o f M ine, M ill and Sm elter W orkers

72

The E . W . B liss  C o_______________________________________________________________________
United S teelw orkers of A m er ica

73

Johnson Bronze Co.
International Union o f United Au tom obile , A ir c ra ft  & A gricu ltu ra l 

Im plem ent W orkers o f A m er ica

74

Tennessee Copper Co. _ _ .. _ ____  ___ . _
International Chem ical W orkers Union

75

The Budd Co. f Hunting P a rk  Plant _ _ _ _
International Union of United Au tom obile , A ir c r a ft  & A gricu ltu ra l 

Im plem ent W orkers of A m er ica

76

A cm e Steel Co. _ .. . 
United S tee lw orkers  of A m er ica

77

P a c ific  M aritim e A ssoc ia tion  ___ ..... _ _ ... _ _ 
International Longshorem en ^  and W arehousem en ’s Union

78

Continental Foundry and Machine Co. _ _ _ _ _ _ _ _. 
United S tee lw orkers  o f A m er ica

79

A llegh en y Ludlum Steel C o r p .___________________________________________________________
United S tee lw orkers  of A m er ica

80

The C oop er-B essem er Corp . _ _ . _ ... 
United S tee lw orkers  o f A m er ica

81
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A m erican  M etal Products Co. __________________________________________________________  82
International Union of United A u tom ob ile , A ir c ra ft  & A gricu ltu ra l 

Im plem ent W orkers of A m er ica

Alum inum In d u stries , Inc. _______________________________________________________________  83
United S tee lw orkers  o f A m er ica

M and M W oodworking Co. _______________________________________________________________ 84
United Brotherhood of Carpenters and Joiners of A m er ica

G eneral Telephone Co. of C a li fo rn ia ___________________________________________________  85
Communications W orkers o f A m er ica

Continental Steel Corp. __________________________________________________________________  86
United S tee lw orkers  of A m er ica

A vco  Manufacturing Corp . , C ros ley  and Bendix Home Appliance D iv is io n _______ 87A
International A ssoc ia tion  o f M achinists

D etro it Steel Corp. ________________________________________________________________________ 87B
United S tee lw orkers  of A m er ica

The Sherw in -W illiam s Co. _______________________________________________________________ 88
O il, Chem ical and A tom ic W orkers International Union

Bituminous Coal O perators ______________________________________________________________ 89
United Mine W orkers o f A m er ica

Douglas A ir c r a ft  C o ., Inc. ______________________________________________________________  90A
International A ssoc ia tion  of M achinists

A m erican  Can Co. _________________________________________________________________________ 9OB
United S teelw orkers of A m er ica

Maytag C o . _______________________________________________________________.__________________  90C
International Union of United Au tom ob ile , A ir c r a ft  A gricu ltu ra l 

Im plem ent W orkers of A m er ica

Iron  League o f Ph iladelph ia  and V ic in ity , Inc. _______________________________________  91
International A ssoc ia tion  o f B r id ge , Structural and Ornamental 

Iron  W orkers

Boston Consolidated Gas Co. ____________________________________________________________  92A
United M ine W orkers o f A m er ica , D is tr ic t 50 and 

United Construction W orkers

International P la in fie ld  M otor Co. ______________________________________________________ 92B
International Union of United Au tom ob ile , A ir c r a ft  & A gricu ltu ra l 

Im plem ent W orkers of A m er ica

Continental Can C o ., Inc. ________________________________________________________________ 93
United S tee lw orkers  o f A m er ica

Southern C a lifo rn ia  Edison Co. _________________________________________________________  94
International Brotherhood of E le c tr ic a l W orkers

W ieboldt Stores , Inc. _____________________________________________________________________  95A
Building S erv ice  E m ployees International Union
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Newport Steel C o rp . _ _ _ .. _ .. 
United S teelw orkers of A m er ica

95B

Pullm an Standard Car Manufacturing Co. __  _ _ ..... __ _____ _
United S teelw orkers o f A m er ica

96

C lim ax Molybdenum Co. ._ .... ___ . .. ..
F ed era l Labor Union (Th is is a loca l union d irec tly  chartered  

by the A m erican  Federation  of Labor)

97

A ffil ia te d  D ress M anufacturers A ssoc ia tion , Inc. 
International Lad ies 1 Garm ent W o rk e rs 1 Union

98

M erch an ts1 L a d ie s ’ Garm ent A ssoc ia tion , Inc.
International L a d ie s 1 Garm ent W o rk e rs 1 Union

99

National W om en's N eckw ear and S carf A ssocia tion  
International L a d ie s 1 Garm ent W o rk e rs 1 Union

100

Infant and Juvenile M anufacturers A ssoc ia tion , Inc. 
Am algam ated Clothing W orkers of A m er ica

101

Uniform  M anu factu rers1 Exchange, Inc.
Am algam ated  Clothing W orkers of A m er ica

102

New York  E lec tr ica l Contractors Associa tion
International Brotherhood of E le c tr ic a l W orkers

103

B arre  D is tr ic t G ranite M anu factu rers1 A ssocia tion
The Granite C u tters1 International A ssoc ia tion  of A m er ica

104

Constructors A ssocia tion  of W estern  Pennsylvania 
H eavy Construction Council

105

Contracting L a th e rs 1 A ssoc ia tion  of Southern C a lifo rn ia , Inc. 
The Wood, W ire  and M etal Lathers International Union

106

A lam eda County M ilk  D ea lers A ssocia tion
International Brotherhood of T ea m ste rs , Chauffeurs, W arehousem en 

and H elpers  of A m er ica

107

Food E m p loyers  Council, Inc. _ __ _ .... ____ __ __
Am algam ated  M eat Cutters and Butcher W orkm en of North  A m er ica

108

San F ran c isco  H otel Owners 1 A ssoc ia tion
Hotel and Restaurant Em ployees and Bartenders International Union

109A

F am ily  and W holesale A ssoc ia tion  _. ____ _ _ ______
Am algam ated  Clothing W orkers o f A m er ica

109B

G rea ter Cincinnati M ilk  and Ice Cream  D ea lers  Associa tion
International Brotherhood o f T e a m s te rs , Chauffeurs, W arehousem en 

and H elpers  of A m er ica

110

Tennessee V a lley  Au thority .... _ _. __ _ __ . ... ._. ._ _ 
Tennessee V a lley  T rades and Labor Council

111

K e lly  Springfie ld  T ir e  Co. _ __ _. _. . _ _____ . ___ _
United Rubber, Cork, L inoleum  and P la s t ic  W orkers of A m er ica

112

M asonite Corp. _ ...
International W oodw orkers of A m er ica

113
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