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LETTER OF TRANSMITTAL

United States D epartment op Labor,
B ureau op Labor Statistics, 

Washington, D. C., September 14,1949.

The Secretary op Labor:
I have the honor to transmit a bulletin describing the major changes in wage rates 

and related wage practices put into effect during recent years for the General M otors 
Corp. This study was prepared in the Bureau’s D ivision of Wage Analysis by Philip 
Amow and Joseph W. Bloch. I t is expected that the chronology will be kept current 
through the issuance of supplements when wage rates or related wage practices are 
changed.

E wan Clague, Commissioner.
Hon. M aurice J. T obin,

Secretary of Labor.

Foy sale by tbe Superintendent of Documents, XJ, S. Government Printing Office, Washington 25, D . C. - * Price 10 cents
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The Wage Chronology Series, Yol. II

Wage Chronology No. 9:
General Motors Corp., 1939-49 1
Major changes in wages and related wage prac
tices put into effect since August 1939 in the auto
motive plants of the General M otors Corp, are 
described in this chronology. The changes ap
plied to hourly rated production and maintenance 
employees who were represented by the Interna
tional Union, United Automobile, Aircraft & 
Agricultural Implement Workers of America 
(UAW-CIO).

The first coUective-bargaining agreement be
tween General Motors and the UAW-CIO was 
entered into on February 11, 1937. This agree
ment did not cover wages or related wage prac
tices, which were handled at the plant level. 
Provisions relating to certain wages and wage 1

1 For purpose and scope of wage chronology series, see Monthly Labor 
Review, December 1948. Reprints of chronologies are available upon request.

practices were later added as supplements to the 
1937 agreement. The first multiplant wage ad
justment provided by agreement between the 
parties was included in the agreement of August 
1939. Since this chronology starts with the 1939 
agreement, the provisions reported under that 
date do not necessarily indicate changes in prior 
conditions of employment.

The most recent agreement, effective M ay 29, 
1948, covers approximately 225,000 production, 
maintenance, and engineering shop employees in 
those bargaining units for which the UAW-CIO 
has been certified as bargaining agent by the 
National Labor Relations Board. The agreement 
continues to M ay 29, 1950, when it may be ter
minated or modified, and makes no provision for 
negotiation of any general change during the 2- 
year term. The provisions dealing with the auto
matic quarterly adjustment of cost-of-living allow
ances and the “ annual improvement factor” are 
reproduced at the end of this chronology.
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A—General Wage Changes1
2

Effective date Provision Application, exceptions, and other related matters

Aug. 5, 19392...................... .
Aug. 1, 1940 (by agreement of June 24, 1940).

No general wage change.1.55 cents an hour average increase.

Apr. 28, 1941 (by agreement of June 3, 1941).Apr. 28, 1942 (by directive order of National War Labor Board, Sept. 26, 1942).

10 cents an hour increase.4 cents an hour increase.

Oct. 6, 1944 (by directive __________________order of NWLJB, Apr. 12,1945).Mar. 19, 1946 (by agree- 18.5 cents an hour ment of same date). increase.

Upward adjustment and formalization of pay scales for tool and die makers and some maintenance classifications.Agreement provided for fund of 1.5 cents an hour for employees covered by agreement, for purpose of general re-evaluation of job classifications and rates in individual plants. Final cost averaged 1.55 cents an hour for eligible workers.

NWLB directives of Oct. 16 and 24, 1942, provided for additional increases of 6 cents an hour to skilled tool and die makers and to 4 skilled maintenance classifications, and fund of 1.5 cents an hour to be distributed among other skilled and semiskilled maintenance classifications. This fund was distributed by agreement of Jan. 5, 1943, in the form of 6-cent increases to specified maintenance and power-house classifications.Increase of 5 cents an hour to skilled maintenance workers (not limited to groups included in 1942 and 1943 adjustments).
13.5 cents retroactive to Nov. 7, 1945, for hours worked (plants were struck between Nov. 21, 1945, and various dates in March

Apr. 24, 1947 (by agreement of same date).Oct. 20, 1947 (by agreement of Oct. 27, 1947).May 29, 1948 (by agreement of same date).

11.5 cents an hour increase.

11 cents an hour increase.

Sept. 6, 1948.
Dec. 1, 1948.. Mar. 7, 1949.
May 29, 1949
June 6, 1949..
Sept. 5, 1949.

3 cents an hour increase.No change.................2 cents an hour decrease.3 cents an hour increase.1 cent an hour decrease.No change.

1946).

Increase of 5 cents an hour to skilled maintenance workers.
6 cents of increase added to base rate of each wage classification and 5 cents designated as cost-of-living allowance to be adjusted up or down each 3 months, in accordance with changes in the Bureau of Labor Statistics consumers’ prj.ce index. Agreement also provided for increase of 3 cents an hour on May 29, 1949, as “annual improvement factor.” (See p. 5 for text of contract provisions.)Quarterly adjustment of cost-of-living allowance.

Quarterly adjustment of cost-of-living allowance.
Annual improvement factor applied to base rate of each wage classification.Quarterly adjustment of cost-of-living allowance.

1 General wage changes are construed as upward or downward adjustment affecting a substantial number of workers at one time. Not included within the term are adjustments in individual rates (promotions, merit increases, etc.) and minor adjustments in wage structure (such as changes in individual job rates or incentive rates) that do not have an immediate and noticeable effect on the average wage level.The general wage changes listed above were the major changes affecting wage rates during the period covered by this chronology. Additional adjustments, including adjustments in women’s rates under the equal pay provisions of the contracts, were made in individual plants, but details concern

ing these are not available. Because of these omissions, the omission of individual rate adjustments, and other factors, the total of the general wage changes listed will not necessarily coincide with the movement of straight- time average hourly earnings.2 This was the first multiplant wage adjustment provided by agreement between the parties. A general wage increase of 5 cents an hour granted by  the corporation in February 1037, and an earlier general increase of 5 cents an hour effective Nov. 0,1036, were not determined through collective bargaining.

B—Hiring and Minimum Job Rates (Automobile Plants in Michigan)1
Effective date Hiring rate Minimum job rate Effective date Hiring rate Minimum job rate

Aug. 5, 1939__________________ $0. 65 $0. 75 May 29, 1948 *................................. $1. 20 $1. 30Apr. 28, 1941.... .............................. . 75 . 85 Sept. 6, 1948 *.................................. 1. 23 1. 33Apr. 28, 1942...................... .......... . 79 . 89 Mar. 7, 1949 3.................................. 1. 21 1. 31Mar. 19, 1946.................................. . 975 1. 075 May 29, 1949 *................................. 1. 24 1. 34Apr. 24, 1947................................... 1. 09 1. 19 June 6, 1949 2_ ________________ 1. 23 1. 33
> Applicable to lowest-paid classifications in all General Motors plants in * Includes cost-of-living allowance. Detroit and in the company’s automobile manufacturing plants elsewhere in Michigan.
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3
C—Related Wage Practices1

Effective date Provision Application, exceptions, and other related matters

Shift Premium Pay

Aug. 5, 1939_____________ No provision for shift premiumpay-5 percent premium pay on shifts with half or more of working hours between 6 p. m. and 6 a. m.Added: 7.5 percent premium pay on third shifts regularly scheduled to start between 10 p. m. and 2 a. m.

Special shifts for which half or more of scheduled hours were between 12 midnight and 6 a. m. also received 7.5 percent premium. On two-shift operations, where second shift was regularly scheduled to work more than 9 hours and until or beyond 3 a. m., 7.5 percent premium paid for all hours after midnight.

June 24, 1940.................. ___

Oct. 5, 1943 (by directive order of NWLB, Mar. 3, 1945).

Overtime Pay

Aug. 5, 1939 *................ ....... Time and one-half for work in excess of 40 hours per week.Time and one-half for work in excess of 8 hours per day or 40 hours per week.
June 24, 1940........................

Premium Pay for Saturday and Sunday Work

Aug. 5, 1939_____________ Time and one-half for Saturday work in excess of 40 hours. Double time for work on Sunday.*Changed to time and one-half for 6th day, and double time for seventh day, worked in calendar week.Double time for seventh day changed back to double time for Sunday work.

Not applicable to employees in occupations requiring 7-day operation, for whom Saturday and/or Sunday work constituted part of normal workweek.
Time lost for personal or other specified reasons during first 5 days of week made up on sixth or seventh day at straight time. Applicable to all employees, including those on continuous operations.Employees on continuous 7-day operations paid double time for seventh consecutive day worked in calendar week.

Oct. 19, 1942 4.......................

Rppf. 3 , 1 9 4 R

Holiday Pay

Aug. 5, 1939 5................ ....... Double time for work on 6 specified holidays. No payment for holidays not worked.
Changed to time and one-half for holiday work.Changed back to double time for hoildays worked.6 paid holidays established for which workers with seniority * received 8 hours’ straight-time pay. Double time (total) for holidays worked.

Holidays were: New Year’s Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving Day, and Christmas Day. Not applicable to employees in occupations requiring 7-day operation.Applicable to all employees, including those on continuous 7-day operations.Applicable to all employees, including those on continuous 7-day operations.Holidays same as above. Holidays falling on Saturdays paid for. Continuous-operations employees received pay for holidays falling on day off and double time for holidays worked.

Oct. 19, 19424.......................
Sept. 3, 1945_____________
Apr. 24, 1947.........................

* Last entry under each item represents most recent change. 1 Prior practice had been time and one-half for holidays worked.* Practice instituted on Nov. 0,1036. 1 Under the contract of M ay 29, 1948, employees m ay acquire seniority by* Prior practice had been time and one-half for Sunday work. working 90 continuous days.* During the period covered by Executive Order 9240 (Oct. 1,1942, to Aug.21,1945), the application of these provisions was modified where necessary to conform to that order.
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4
C—Related Wage Practices—Continued

Effective date Provision Application, exceptions, and other related matters

Pay in Lieu of Vacation
Aug. 5, 1939_____________ No provision for vacation pay___________ In lieu of vacation with pay for year 1940.Arrangement continued for 1941.In lieu of vacation with pay for year 1942. Arrangement continued for years 1943-45.

In lieu of vacation with pay for year 1946.

In lieu of vacation pay for year 1947. (Arrangement continued for 1948 and 1949.)

June 24, 1940........................ 40 hours’ pay at straight-time rates for employees with 1 year’s seniority.Added: 80 hours’ pay for employees with 5 years’ seniority.
Changed to: 2 percent of gross annual earnings for employees with 1 but less than 3 years’ seniority; 3 percent for employees with 3 to 5 years’; 4.5 percent for employees with 5 or more years.Changed to: 40 hours’ straight-time pay for employees with 1 year’s seniority; 60 hours for employees with 3 but less than 5 years’; 80 hours for employees with 5 or more years.

Oct. 19, 1942 (by directive order of NWLB, Sept. 26, 1942).Mar. 19, 1946.....................

Apr. 24, 1947........................

Reporting Time

Aug. 5, 1939’____ _______ Minimum of 2 hours’ pay guaranteed to employees called to work or not properly notified of lack of work.Reporting time increased to 3 hours’ pay.
Reporting time increased to 4 hours’ pay.

Not applicable when lack of work caused by labor disputes or other conditions beyond control of local management.Sept. 26, 1942 (by directive order of NWLB).Apr. 24, 1947______ _____

Equal Pay for Women

Aug. 6, 1939_____________ No provision__________________________Oct. 19, 1942 (by directive order of NWLB, Sept. 26, 1942).
Wage rates for women were to be set in accordance with principle of equal pay for comparable quantity and quality of work on comparable operations.8

Group Insurance Plan

1939 (originated in 1926). 

July 1, 1948............. ............

Employees could participate in purchase of life, sickness, accident, hospitalization, and surgery insurance. Major part of costs borne by employees.Revised and expanded life, sickness, and accident insurance plan made available.9
* Prior practice was 1 hour’s pay.* The application of this provision resulted in numerous rate adjustments, especially during the period 1943-45. N o record of total volume of adjustments is available.• The plan makes available varying amounts of insurance based upon subscriber’s basic hourly rate. An employee earning $1.50 an hour, for example, can buy: (1) $3,000 life insurance plus $1,500 for death from

accident; (2) sickness ami accident benefits of̂ $ZL a week up to 26 weeks;
to $60am ontEfor50months (beforeage60)Tand (41)5coSinuingfreelifetosur? ance (from $500 to $900 depending upon number of years in plan) after age 65. For this insurance, the employee pays 60 cents a week or $2.60 a month; balance of cost, including administrative expense, is borne by company.
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5
C—Belated Wage Practices—Continued

Effective date Provision Application, exceptions, and other related matters

Wage Advance Plans

(a) Income Security Plan
Jan. 1, 1939 (discontinued in 1941).

(6) Lay-off Benefit Plan

Wages advanced to eligible hourly-rated employees earning less than 60 percent of standard weekly earnings, up to 60 percent of standard weekly earnings but not to exceed total advance of 360 hours’ pay Repayment by automatic deduction of one-half of weekly earnings in excess of 24 hours’ pay.

Hourly-rated employees eligible if under 64 years, with 5 years’ service. Employees’ total earnings over period of time not affected by plan.Plan not covered by union agreements.

Jan. 1 1939 (discontinued in 1941). Wages advanced to eligible hourly-rated employees earning less than 40 percent of standard weekly earnings, up to 40 percent of standard weekly earnings but not to exceed total advance of 72 hours’ pay. Repayment by automatic deduction of one-half of weekly earnings in excess of 24 hours pay.

Hourly-rated employees eligible if under 64 years, with 2 years’ service, and not eligible under income security plan. Employees’ total earnings over period of time not affected by plan.Plan not covered by union agreements.

Wage Adjustment Provisions in May 29, 1948, Agreement
(101) (a) All employees covered by this agreement shall 

receive an increase of 11 cents per hour effective May 29,
1948. Three cents per hour of this increase is to provide 
for improvement in the standard of living of employees 
and will be added to the base rate of each wage classifica
tion for the term of the Agreement. Eight cents per hour 
of this increase is for the purpose of providing for the in
crease which has taken place in the cost of living. I t  is 
agreed that only 5 cents of this 8 cents will be subject to 
reduction so that, if a sufficient decline in the cost of living 
occurs, employees will immediately enjoy a better standard 
of living. Such an improvement will be an addition to the 
3 cents an hour annual improvement factor underwritten 
by the Corporation and will make a total of 6 cents to be 
added to the base rate of each wage classification, as of 
May 29, 1948.

(b) A further increase of 3 cents per hour for an im
proved standard of living will be made in the base rate of 
each wage classification effective on and after May 29,
1949.

(c) These increases in base rates as provided for in 
paragraph 101 (a) and paragraph 101 (b) shall be added 
to the wage rates (minimum, intermediary and maximum) 
for each day-work classification. The 5 cents per hour 
increase for the cost-of-living allowance provided for in 
paragraph 101 (a) shall be added to each employee’s 
straight time hourly earnings and will be adjusted up or 
down each three months in line with the cost-of-living 
allowance provided for in paragraphs 101 (f) and 101 (g).

(d) In the case of employees on an incentive basis of 
pay the increases in base rates provided for in paragraph 
101 (a) and paragraph 101 (b) shall be added to the earned

rate of all incentive workers until local Plant Managements 
and the local unions reach an agreement for factoring this 
increase into the wage structure of incentive classifications. 
The 5 cents per hour increase for cost-of-living allowance 
provided for in paragraph 101 (a) shall be added to each 
employee’s hourly earned rate and will be adjusted up or 
down each three months in line with the cost-of-living 
allowance provided for in paragraphs 101 (f) and 101 (g).

(e) The cost-of-living allowance will be determined in 
accordance with changes in the “Consumers’ Price Index 
for Moderate Income Families in Large Cities”—“All 
Items”, published by the Bureau of Labor Statistics, U. S. 
Department of Labor, (1935-39*= 100) and hereafter 
referred to as the BLS Consumers’ Price Index.

(f) The cost-of-living allowance as determined in para
graph 101 (a) shall continue in effect until the first pay 
period beginning after September 1, 1948. At that time, 
and thereafter during the period of this agreement, adjust
ments shall be made quarterly at the following times:
Effective date of adjustment Based upon

B L S  consumer*9First pay period beginning on or after— price index as of—
Sept. 1, 1948................................. ................ July 15,1948
Dec. 1, 1948.................................. .......... —  Oct. 15,1948
Mar. 1, 1949.................. ................................Jan. 15,1949
June 1, 1949....................................................Apr. 15, 1949
Sept. 1, 1949-................................................. July 15,1949
Dec. 1, 1949.................. .................................Oct. 15,1949
Mar. 1, 1950.............. ....................................Jan. 15,1950

In no event will a decline in the BLS Consumers’ Price 
Index below 164.7 provide the basis for a reduction in the 
wage scale by job classification.
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6
(g) The amount of the cost-of-living allowance which 

shall be effective for any three-month’s period as provided 
in paragraph 101 (f), shall be in accordance with the follow
ing table (except that the 5 cents cost-of-living allowance 
effective May 29, 1948, will not be changed on any sub
sequent adjustment date unless the cost-of-living index 
has increased or decreased more than one full index point 
from 109.3). Thereafter, the table shall govern:

Cost-of-living allowance, inaddition to wage scale byB L S  consumers* price index job classification
164.6 or less_______________________None.
164.7-165.8...............................................  10 per hour.
165.9- 166.9--------------------------------  20 per hour.
167.0- 168.1-.-.....................................  3# per hour.
168.2- 169.2— .....................................  40 per hour.
169.3- 170.3_____________________ 50 per hour.
170.4^-171.5--------------------- --------------60 per hour.
171.6- 172.6.................. .........................— 70 per hour.
172.7- 173.8__________ __________ 80 per hour.
173.9- 174.9------------------------- ------- 90 per hour.
175.0- 176.0-.........................................  100 per hour.
176.1- 177.2................- ............................. 110 per hour.
177.3- 178.3-.........................................  120 per hour.
178.4- 179.5.... .......................... ........... 130 per hour.
179.6- 180.6-.........................................  140 per hour.
180.7- 181.7_______ _______ - _____ _ 150 per hour.
181.8- 182.9-____________________ 160 per hour.
183.0- 184.0-------------------------------- 170 per hour.
184.1- 185.2........................................... 180 per hour.
185.3-186.3...............................................  190 per hour.

Cost-of-living allowance, inaddition to wage scale byB L S  consumers* price index—  Con. job classification—Con.
186.4- 187.4-----------------------------------  200 per hour.
187.5- 188.6................................. - ..........- 210 per hour.
188.7-189.7--------- -------—........... .........  220 per hour.
and so forth, with 1 cent adjustment for each 1.14 point 
change in the index.1

(h) The amount of any cost-of-living allowance in effect 
at the time shall be included in computing overtime pre
mium, night shift premium, vacation payments, holiday 
payments, and call-in pay.

(i) In the event the Bureau of Labor Statistics does not 
issue the Consumers’ Price Index on or before the begin
ning of the pay period referred to in paragraph 101 (f), 
any adjustments required will be made at the beginning 
of the first pay period after receipt of the index.

(j) No adjustments, retroactive or otherwise, shall be 
made due to any revision which may later be made in the 
published figures for the BLS Consumers’ Price Index for 
any base month.

(k) The parties to this Agreement agree that the con
tinuance of the cost-of-living allowance is dependent upon 
the availability of the official monthly BLS Consumers’ 
Price Index in its present form and calculated on the same 
basis as the index for April 1948, unless otherwise agreed 
upon by the parties.

1 On Aug. 26, 1949, General Motors and the UA W-CIO agreed to add 0.8 
point to the BLS consumers' price index in computing the cost-of-living 
allowance in [recognition of the cumulative effect of the understatement of 
the index's rent component between 1940 and February 1949.
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