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Officers, Chiefs, Assistant Chiefs, Bulletin #1195k
and Supervisors

From Al fred Hayes, President Subject: Appendix to Operating
Bulletin No. 4

Attached is a copy of the Appendix, Revised July 9, 1973, to
Operating Bulletin No. 4, on standing committees of officers at the Head
Office. The revised Appendix reflects the following changes, effective
today:

(a) A new committee, the Planning and Budgetary Control
Committee, has been established; its members are Messrs. Debs,
Timlen, Keane, and Puckett, with Mr. Debs serving as Chairman
and Mr. Hayes serving as an ex officio member.

(b) The former Advisory Committee on Computer Uses,
announced in Bulletin #11703, dated May 19, 1972, has
been established as a standing committee of officers. Its
members are Messrs. Post, Link, Timlen, Waage, Braun, and
Puckett, with Mr. Post serving as Chairman and Mr. Debs
serving as an ex officio member.

(¢) The Acceptance Committee has been terminated as
a standing committee under Operating Bulletin No. 4. It
will continue to function on an ad hoc basis, with its
present membership unchanged.

Operating Bulletin No. 4, which describes the powers and duties
of each standing committee of officers at the Head Office, will also be

amended to reflect these changes.
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MISC. 8B.2- 35/71 FEDERAL RESERVE BANK
; OF NEW YORK

OFFICE CORRESPONDENCE

' Date_February 1Lk, 1973

To_ Mr. Thoman susyecT:_Officers' Golf Committee

FromM___William F, Treiber

For more than a decade, Mr, Pricher has
served as chairman of an informal Officers' Golf
Committee. The other members of the committee now
are Messrs, Sloane and Smedley, Mr. Pricher has
informed me of his intention to retire during the
first half of 1973.

I hereby appoint you chairman of the com-
mittee succeeding Mr, Pricher as chairman and a
member of the committee., The appointment is effective
immediately.

: Perhaps this is a good time for the committee
to review the various golfing activities involving
officers, 1In this connection, you may wish to have
a discussion with Mr, Fousek,

WFT / app MA
ce: Messrs.\Hayes/'
R © P
g iﬁ: ek é«’) f(,’fl_f?.,': ~J <7, g’.} »,,-?W-f_,/g- 25
Piderit
Sloane
Smedley

Pricher
Corrigan
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FEDERAL RESERVE BANK
OF NEW YORK

= - CORRESPONDENCE

~

R Y e N,

Date_Jdanugry 10, 1973

Messrs. Debs, Timlen

and Bilby SUBJECT:

FroM_____ William F, Treiber

hitized for FRASER
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For some time the Bank has had an officers'
Committee or Budget and Expense, About two years ago,
we also created an ad hoc committee on cost control. There
has also been in existence for many years the so-called

concerned with efficiency and costs in
t e anx ) ‘ederal Reserve System is very much involved
in the s : ACS proposal and McKinsey & Co. are
making a study of the Bank.
s

Will you please consider what type of committee
structure we should have regarding these matters?
WFT/éd

cc: Mr. Corrigan

\Mr. Hayes/ ;,




e

DATE
To Messrs. Holmes, Garvys Federal funde purchases
—Piderit snd Timlen SUBJECT: : |
FROM Alfred Hayes banks

o

pitized for FRASER
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MISC, 3 C s-70

OFFICE CORRESPONDENCE

e A ST R oA N e T R AT ST T S ey WV s AT 7 A ) -
NE P AT e .‘“ - 3 &" oL _ﬂ;;‘.‘\"'\r" N O Ak g ) '("""‘i“' TRy ""’-'{“‘@’E ol SR
RIS S i FLOTE NIRRT O T ) S B SRR R T _{;.{’;b- & ‘GZ‘E&:‘ TS g"(Z‘:a” e _;_g‘

FEDERAL RESERVE BANK
OF NEW YORK

Hovember 13, 1972

At the meeting of the Discount Committee on November 9
1972, there was a discussion of the high level of purchases of
Federal funds by the major New York City banks in recent weeks,
in some cases equaling or excesding the level of required reserves.
This memorsadum is to request that you serve a&s & committee of
officerss with Mr. Garvy as Chairmen, %o consider the subject.
1 would suggest that the study consider the high level of purchases
of Federal funds from the standpoint of the implementation of
monetary poliecy, open market operations, the liquidity of banks
ag & group end individually, and the administration of the discount
window. I would ask that the study also give some consideration
to the recourse dy the major New York City banks to other sources
of short-term funds from the same standpoints.

ge: Mr. Treider
Mr. Feldberg

TMT/mjp




MISC. 136-10-12/71
FEDERAL RESERVE BANK OF NEW YORK

lDa+e—<Z’)7Z6 _‘

Of

Secretary's Office

From

Please:
Attend to ﬁor your information

Note and return For your files

Note and forward As per conversation

to Files As requested

See (phone) me For your comments

re attached and suggestions

Prepare reply for Does attached meet

my signature with your approval?
For signature, if

you approve

Other remarks:
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o, el St F
/%‘/.nd,z-? o /L(x/d(—;.
L’é'/ P P4
Po S 2
r /4
& 7 ,(.{,M "
_S;'l t(«{/(_‘
£ 7

gitized for FRASER
p://fraser.stlouisfed.org/




. MISC. 185A-5/70

Seas TN B8 ik PRIVATE WIRE—OUTGOING COLLECTION DEPARTMENT

OF NEW YORK WIRE TRANSFER DIVISION
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OCTOBER 6, 1972

ok 5 B A e Y S AL S ) 3 M i 0D

HENDRICKS - CLEVELAND

RE YOUR OCTOBER L4 LETTER, IN MR. TREIBER'S ABSENCE,

MR. HAYES HAS APPROVED PARTICIPATION BY MR. SMITH AS A MEMBER

OF THE TASK FORCE ON NETWORK SECURITY.
o N e

FELDBERG
SECRETARY
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FEDERAL RESERVE BANK

OF CLEVELAND

P.O.BOX 6387
CLEVELAND,OHIO 44101

October 4, 1972

Mr. William F., Treiber

First Vice President ‘
Federal Reserve Bank of New York
33 Liberty Street

New York, New York 10045

Dear Bill:

The Subcommittee on Communications has started a major effort
under the direction of your Mr. Howard Crumb to isolate the potential
areas of our funds transfer operation where the Federal Reserve System
could be embarrassed by fraudulent misuse of our communications system.

I am most grateful to you for Howard's services and would like to impose
on your good graces again for additional assistance from your staff,

It has been suggested that audit representation on the Task Force
on Network Security would benefit our efforts. The auditors are very
interested inthe work we are doing in this area, and I believe their interest
and the work of the task force could best be served by having your Mr. George
Smith, a member of the Standing Committee of the Conference of General
Auditors, participate as a member of the task force. May we call on

George?

William H. Hendricks, Chairman
Subcommittee on Communications

Sincerely,




MISC. 3B.2—15/s8 4 FEDERAL RESERVE BANK
OF NEW YORK

OFFICE CORRESPONDENCE

. Date. August 11, 1972

To Messrs. Ege and Smedley SUBJECT:

From_Alired Hayes

As stated in the Appendix to Operating Bulletin No. 4,
the following are members of the Committee on Personnel:
Mr. Fousek, Charman
Mr. Timlen
Mr. Aston
Mr. Van Orman
Mr. Feldberg
It is expected that several members of the Committee
will be away from the Bank the third and fourth week in August. In
order that the Committee may be in a position to function properly,
I am appointing you members of the Committee to serve from August 21
through September 1.
cc:. Mr., Tiimlen

Mr. Feldberg
Miss Tyler
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MISC. 3 C 's/72 FEDERAL RESERVE BANK
OF NEW YORK

OFFICE CORRESPONDENCE
pDate_ JUly 28, 1972

Messrs. Coombs, Holmes, Link,
Guy, Piderit and Timlen sussect. APpointment of ad hoe

To

B Alfred Hayes committee of officers

FRrRO

A%t the meeting of Officers Council on July 26, 1972,
Mr., Coombs suggested that a committee of officers be established
to congider the possibility of anending Regulation @ to shorten
the minimum maturity of all (or some class of ) time depesits to
substantially less than 30 days in order to attract a reflow of

- funds from the shert-ternm Euro«dollar market into domestic time

deposits. This is to request that you serve as an ad hoc come
mittee, with Mr. Timlen serving as Chairman, to reviev this

general subject and to make such recommendations as you may

deen appropriate. In the course of its review, the committee
should consider both the international and domestie implicationes

of any proposed change in Regulation Q, ineluding what implicae

tions, if any, such a change might have for Regulation D.

gitized for FRASER
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Messrs. Holmes, Garvy, Guys

- ~ ) ¢ LR, (S
gnd Timlen

In. December 1971, the report of the President's
on I'inancial Structure and Regulation (the Hunt Commission D
was submitted to President Nixon. I understand that each of ¥y
hag received copieés of the report from the Secretary's Office.

The report contains a number of recommendatio
effect fundamental changes in the financial system of t
States. Many of the recommendations are of major signifi
to the Federal Reserve Bank of New York and the Federal
System. This memorandum is to ask that you serve as & C
of officerss with Mr. Timlen as chairman, to develop a BRBa:
with respect to the report and the recommendations there
are of interest to the Federal Reserve Systen. The committ
in pursuing its analysis of the reports should feel free to
the assistance of other officers of the Bank as it may appear
desirable. :

i
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Material related to the report is being prepared in the
Bank Supervision and Relations, Legal and Research and Statistics
functions. I am asking Mr. Timlen to arrange for that material
to be made available to the members of the committee.

I would ask that the committee proceed rromptly with
its study of the Hunt Commission report.

ce: \Mr. HavesJ;%/
Mr. Feldberg

Dl el
s o U7
Wl G,
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TO: Messrs. Debs, Timlen SUBJECT: Organization of

and Feldberg

FROM: William F., Treiber Gift Committee.

The following officers are scheduled to
retire on the following dates:

Mercus. A, Harris........Merch 1, 3972

JORN I, CIATKES . v iss swn sty Y AGF2

Spencer S, Marsh, Jr.....May 1, 1972
Each will take his accumulated vacation before his
retirement. Thus, each will be leaving the Bank in
advance of his final retirement date. Mr., Harris
will be leaving about the end of November, 1971.
I assume that Messrs. Clarke and Marsh will be leaving

sometime in March.

I would appreciate your serving as a Gift Com-

- mittee to consider an appropriate gift for each of themn,

I suggest that you discuss with Mr., Hayes the possibility

of luncheon(s) or dinner(s).

%
cc: / Mr., Hayes |




MISC. 136-1d- 6/69

‘FEDERAL RESERVE BANK OF NEW YORK

g’ Dafe

TS Mr. Crumb

Of

AMfrad Havase
Higd !:uyg':—..

From

Please:
Attend to For your information

Note and return For your files

Note and forward As per conversation

to Files As requested

See (phone) me For your comments

re attached and suggestions -

Prepare reply for Does attached meet

my signature with your approval?
For signature, if

you approve

Other remarks:

I am agreeable to the program
proposed in Mr, Harris' memo
ot . Feb. 11.

AH
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« FEDERAL RESERVE BANK OF NEW YORK

Dafe__Q,é[’L?_

From__ WILLIAM F. TREIBER _

Please:

[] Attend to [] For your information

[ Note and return [0 Fer your files

[ Note and forward [ As per conversation
to Files [0 Asrequested

[0 See (phone) me [ For your comments
re attached and suggestions

[ Prepare reply for [0 Does attached meet
my signature with your approval?

[ For signature, if

you approve

Other remarks:
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p://fraser.stlouisfed.org/




PLG. 26-12/67

FEDERAL RESERVE BANK OF NEW YORK

@

To Mr. Treiber

of A T

e
{ N

From Peter Fousek

I agree with the proposals in
Mr. Harris' memo. While my first
reaction was against use of collection
agency, along the lines of Mr. Hayes!'
reaction, on reflection I don't believe
we have the resources to do this
ourselves.

In view of Mr. Hayes' question
at Officers Council, would you pass on
my position to him if you agree?
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¢ MISC. 136 10- a/70
. FEDERAL RESERVE BANK OF NEW Y RK
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Erom._ WILLIAM F. TREIBER

Please:

[0 Attend to [ For your information

[ Note and return [ Fer your files

[ Note and forward [0 As per conversation
to Files [0 Asrequested

[ See (phone) me [ For your comments
re attached and suggestions

[] Prepare reply for [0 Does attached meet
my signature with your approval?

[ For signature, if

you approve

Other remarks: & /
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January 29, 1971

Mr. Hayes, President

Officers' Committee on Confidential Loans to Employees

~

Annual Report of Operations for the Year 1970
of the
Officers' Committee on Confidential Loans to Employees

During 1970 the Committee reviewed 132 applications for loans and

grénted 102 loans.agéregating $33,137.41 to 94 Yorovers: This year T7% of
the applications were approved compared to 86%,of the applications in 1969.
The total amount of money loaned this year increased approximately $lC,898
over last year, and the number of applications increased approximately 113%.
The average loan granted in 1970 was $325, a decrease from $436 in 1969.
Interest collected on loans totaled $304.90. This amount was transferred
from the Miscellaneous Income Account to the Profit and Loss Account of
the Bank on December 31, 1970. -

A comparison of loans granted for the past four years follows:

1967 1968 1969 1970

Number of employees :
including Buffalo Branch¥ 3,932 3,976 4,332 4,698

Nunber of applications : 40 29 62 132
Number of loans granted 33 | 28 53 X 102
Number of borrowers 32 27 ; 51 gl
Aggregate loans granted $11,099.17 $14,155.97 $22,239.52  $33,137.L41

Balance of loans due on

December 31 : $ 8,228.06 $12,118.38 $16,983.07 $19,158.04

i
-

*¥As of December 31.

gitized for FRASER
p://fraser.stlouisfed.org/




Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



MISC. 13620- 6/69

“FEDERAL RESERVE BANK OF NEW YORK

y B 4

Date

-

Please:
Attend to

Note and return
Note and forward
to Files

See (phone) me
re attached
Prepare reply for

For your information
For your files

As per conversation
As requested

For your comments
and suggestions
Does attached meet

my signature with your approval?

0 SR R 0 i i T

For signature, if

you approve

Other remarks:
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MISC. 3 C- 10/68 FEDERAL RESERVE BANK
OF NEW YORK

OFFICE CORRESPONDENCE

March 19, 1970
DATE-

Mr. Fousek | e — lfriciency and expense

William F. Treiber of operation and use of personnel

As you knows the coordination of the operations of the
Bank in terms of efficiency and expense of operation and the proper
use of personnel is the general responsibility of the First Vice
President, acting with the Vice Presidents in charge of Accounting
and Planning and of Personnel. Mr. Braun, Myr. Timlen and I have

worked together on these matters in recent years. It has been our

practice to report at least annually to the President on this
aspect of the Bank's affairs.
In view of your responsibility for the Personnel function,

it would be appropriate for you to join Mr. Braun, Mr. Timlen and

me in working on this matter. In the near future, we should be

considering our report for the year 1969.

ce: \Mr. Hayes |
Mr. Braun
Mr. Timlen
Mr. Feldberg

24

TMT/mjp
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FEDERAL RESERVE BANK
OF NEW YORK

MISC, 4C.1= 5/68

OFFICE CORRESPONDENCE

. pate__February 19, 1970
tTo_____Mr, Braiger susJect: Committee on Confidential.

Loang to Employees

This is to confirm our telephone conversation earlier

today in wvhich I informed you that you have been appointed a member

of the officers Committee on Confidential Loans to Employees,

effective today.

ce: Mr. Hayes”
Mr. Harris
Mr, Feldberg
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FEDERAL RESERVE BANK
OF NEW YORK

MISC. 3 C-4/e7

OFFICE CORRESPONDENCE
naFebruary 21, 1969

Messrs. Holmes, Guy,
To Piderit, Sternlight

SUBJECT:__

FroWilliam ¥. Treiber

The recent Securities and Bxchange Commission investi-
gation of the Government securities market has raised a question
of the possible need for greater supervision of that market in
the future. As you know, a joint Treasury-Federal Reserve Group

has been set up to make recommendations to the Federal Open

Market Committee, and to the Treasury, in this respect. Messrs.
Holmes and Bternlight, of this Bank, are working with this group.
In order to formulate this Bank's own recommendations for future

supervision of the market, I am appointing a connittee consisting

of Messrs. Holmes (serving as Chairman), Guy, Piderit and
Sternlight. I shall also serve as an ex~officio member of the

group.

Wdiorrd 3. Ornstibay

ccz Mr. Hayes
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MISC. 3 C -10/67 FEDERAL RESERVE BANK
OF NEW YORK

OFFICE CORRESPONDENCE

July 15, 1968
DATE-

Mr. Bilby

g ¢ SUBJECT:

Frow___ SSTENS WaEW

s 3D Ak

As stated in the Appendix to Operating Bulletin No. k&,
the following are members of the Committee on Personnel:

Mr. Fousek, Chairman

Mr. Timlen

Mr. Ege

Mr. Schultz

Mr. Debs

Mr. Treiber (ex officio)

Due to unforeseen circumstances, neither Mr. Fousek

nor Mr. Timlen are expected to be in the Bank during the next

three weeks, and Mr. Ege has planned to be on vacation during
the week of July 22, Mr. Treiber will alsc be away from the
Bank until the end of the month. In order that the Committee

may be in a position to funetion properly, I am appointing

you a member of the Committee to serve until further notice.
In the absence of Messrs. Fousek and Timlen, you will also

be serving as Acting Chairman of the Committee.
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MISC. 3 C FEDERAL RESERVE BANK
(MISC. 3 C-75M-12-62) OF NEW YORK

OFFICE CORRESPONDENCE

DATE . July &, 1968

SUBJECT: Conversation with

Mﬁrtgcaw

)

tized for FRASER
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Alfred Hayes Hr. Galusha

I telephoned Mr. Galusha today %o ask whether it
vould be sgresable to bave Mr. FPousek replace Mr. Timlen =8
s member of the Subcommittes on Personnel. I axplained that
wvhile Nr. Timlen will still have the senior responsibility for
the Parsonnel funetion, Mr. Fousek will be more directly
invelved in persoannsl matters on a day-te-day basis.

Mr. Galushs wvas quite agreeable to making the change, and he
vill formalize 4¢ in due course.

I took the cceasion %0 ask whether he had yet
received asy reply %o his letter to the Board of Governors on
officers’' salaries. He said that he bad not, but that he had
8 leszthy telephons conversation with Governor Mitchell a few
days age. Governor Mitehell is working hard on the problem
but said that he faced twe major difficulties, (1) the airsi.
culty of finding enough Goveraners in Vashington to take any
action, snd (2) the problem of determining vhich issues were
suscaptivlis to Board setion.

AR/ Jus |

ge: Mr. Trediber i
Mr. Bilby '
Hr. Fousek ' §
Hr. Tinlen

M. '.“





