
MEMORANDUM OF 
PERSONAL CONSULTATION WITH THE PRESIDENT

January 14% 1947

On January 14 , I  had an appointment w ith  the P re sid e n t fo r  the  

purpose o f  beginning to  c l a r i f y  our C ou n cil operations du rin g the  

coming y e a r . He expressed a p p re cia tio n  o f  th e Council* s work in  con­

n e c tio n  w ith  the Economic Report and re fe rre d  to  h is  telephone c a l l  

to  me the morning i t  was subm itted to  th e Congress* N othing was said  

about th e  f a c t  th a t ,  in  s p ite  o f  our d e s ir e — in d ica te d  on se v e r a l oc­

casio n s— to  d isc u ss  w ith him the m ate rials  which we had subm itted, the  

C ou n cil had not ta lk e d  w ith  him a t  any time sin ce December 16 , when 

the f i r s t  d r a ft  o f  m a te ria l was subm itted.

I  m yself had seen him on on ly once occasion  sin ce th e n . That 

was when a l a t e  d r a ft  o f the S ta te  o f  the Union Message was being  

read (Mr. C l i f f o r d ,  Judge Rosenman, C harles R oss, Steelm an, and I  

p r e s e n t). A t th a t  m eeting I  had been asked to  check those p a rts  o f  

the S ta te  o f  the Union Message -fchich r e la te d  to  economic m atters* I  

had made some su ggestio n s fo r  minor changes but sa id  th a t in  general 

i t  accorded w ith  the C o u n c ils  th in k in g . Tc t h is  C lif f o r d  re jo in e d :  

!,I t  should, sin ce  i t  was la r g e ly  taken from th a t  sou rce."

As I  l e f t  t h i s  m eeting, I  expressed to  the P re sid e n t th e hope 

o f  the C ou n cil th a t on the fo llo w in g  day, F rid a y , January 3> we 

m ight d isc u ss  w ith  him the th ir d  d r a ft  o f  the m a te ria l fo r  use in
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drawing h is  Economic R eport. No such conference was arranged, 

but on th a t  aftern o o n , the C ou n cil was c a lle d  by Mr. Steelman 

to  meet in  the west Wing w ith  h is  a s s is ta n ts ,/H a r o ld  S te in , Don

K in g s le y , and Anthony Hyde^j and w ith  S e c r e ta r ie s  Snyder, Harriman,
11 0 t c i a  i

and Schwellenbach to  consider a plan fo r  the. d r a f t  o f  the 

P r e s id e n t 's  Economic R eport. P r io r  to  th is ,w e  had seen (andfhev

Tlv
had d iscu ssed  w ith  Steelman) a much shortened d r a f t  ior an

Vv-s —-> /Ĵ . .
Economic Report th a t  had been prepared 'by S te in , K in g sle y , and 

Hyde on the b a sis  o f  our f i r s t  d r a ft  o f  m a te r ia ls . I  had expressed  

to  Steelman the f e e lin g  o f  a l l  th ree  members o f the C ouncil th a t  

t h i s  sh orten in g, rearrangem ent, and r e -w r itin g  made i t  a much l e s s  

s a t is f a c t o r y  document. I t  appeared, however, t h a t  on t h is  F rid a y  

morning the P re sid e n t had d iscu ssed  the m atter w ith  se v e ra l members 

o f  h is  C abinet and t h a t ,  through th e ir  a s s is t a n t s ,  Ewan Clague o f  

B .L .S . ,  C. C. 0*C onn ell o f the T reasu ry, and P h il ip  Hauser o f  

Commerce, th ey were to  work w ith  Steelman and h is  a s s is ta n ts  in  

preparin g the Economic R eport. ^

I n c id e n t a lly ,  the S e c r e ta r ie s , p a r t ic u la r ly  Harriman and Snyder, 

v o ice d  a f e e lin g ,  a t  t h is  afternoon conference w ith  Steelnmn, th a t  

th ey had not been s u f f i c i e n t l y  con sulted  by the C ou n cil before we 

subm itted our m a te ria ls  to the P r e sid e n t. This was understandable  

as f a r  as Harriman was concerned, sin ce  he had taken h is  p o s itio n  

v e r y  r e c e n tly  and both he and we had been v e r y  busy during the l a t t e r  

sta g e s  o f preparation  o f  our m a te r ia ls . I  had, however, w r itte n  him 

e x p re ssin g  our d e s ir e  to  confer w ith  him and keep in  touch w ith  h is  

Department on p o lic y  m atters, but he had sent back a ra th e r b r ie f  and
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form al re p ly  and had never made any move toward conference w ith  u s .

Steelman and h is  three a s s is ta n ts  and the th ree a s s is ta n ts  o f  

t h e ^  S e c r e ta r ie s  adjourned a t  about 4:00 p. m. to  work on the Report 

and completed th a t  evening a d r a f t  which went to  the Goverment P r in t­

in g  O ff ic e  th a t  n ig h t and was subm itted fo r  our co n sid eratio n  in  g a l­

l e y  p roof the n e x t morning. I t  was la r g e ly  the d r a ft  prepared by 

Steelm an1s a s s is t a n t s ,  with which we had expressed d i s s a t i s f a c t i o n ,  

p lu s a few a d d itio n s from our th ird  d r a ft  o f m a te r ia ls .

The C ou n cil and s t a f f  worked d i l i g e n t l y  on t h is  d r a f t  a l l  th a t  

morning and e a r ly  aftern o o n , preparing recommendations fo r  r e v is io n  

and p a r t ic u la r ly  proposing the r e s to r a tio n  o f  im portant th in g s  which 

had been exclu d ed . On Saturday aftern o on , a t  three o ! c lo c k  the Coun-
^  If a vvv C , >vt VI t  If C

c i l  met w ith  Steelm an, h is  th ree a s s is ta n ts ,  and P h ilip  Hauser and 

worked u n t i l  a f t e r  7:00 p. m. preparing a f i n a l  r e v is io n  o f the  

W hite House d r a ft  o f  the P r e s id e n t s  Report to  go to  the p r in te r  

th a t  n ig h t fo r  p agin g.

Add to  memorandum o f  January 14.:
2 /11/4 7

In th is  in te r v ie w  o f  Januaiy 14., th e r e fo r e , I  to ld  the P re sid e n t  

th a t  we were much g r a tif ie d  a t  the favo rab le  re ce p tio n  th a t e d i t o r i a l  

w r ite r s  and rad io  commentators had given  to  h is  Report o f  January 8 

and tha.t we were now concerned w ith  the problem o f o rg a n isin g  the  

C o u n c il’ s work so as b e st to serve him through the y e a r  1947 and in  

connection w ith  h is  Second Economic Report a t  the beginning o f 1948.

An immediate q u estio n  seemed to  be whether the J o in t  Committee o f  

Congress would expect to  have a c t iv e  r e la tio n s  w ith  the C ou n cil and 

what our response should be i f  th e y  sought to  draw us in to  d isc u ssio n

V
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o f  the Economic Report. I  pointed out th a t  the other members o f  

the Council v e re  in c lin e d  to  welcome a ra th e r  a c tiv e  r e la tio n s h ip ,  

whereas I was somevhat apprehensive as to  th e  p o s s i b i l i t y  th a t  the  

Committee m ight seek to  draw us out in to  d isc u ssio n  o f  p o lic y  p o si­

tio n s  taken by the P re sid e n t in  h is  R eport, some o f  which might not 

be p r e c is e ly  in  l in e  w ith  the views o f  the C o u n cil. L i t t l e  p o s s i­

b i l i t y  o f  divergen ce seemed to  be evid en t in  t h is  year* s R ep ort, but 

I  suggested th a t  we should e s ta b lis h  a p r a c tic e  from the beginning  

which could be follow ed c o n s is te n tly  and w ith  s a fe ty  in  subsequent 

y e a rs  when, co n ce iv a b ly , th ere  might be con sid erable  d ivergen ce be­

tween the C o u n cil*s  recommendations and the P re sid e n t*s  p o l ic y  s ta te ­

ment to  the Congress.

The P re sid e n t im m ediately agreed th a t  we should p ro te ct- o u rse lv e s  

a g a in st such a s itu a tio n  w h ile  a t  the same time not rem aining a lo o f  

from the work o f  the Committee. The formula which seemed to  meet h is  

approval was th a t  we should be co -o p e ra tiv e  in  " e lu c id a tin g ” fo r  the  

committee any p o in ts .of f a c t  (o r , w ith care) o f  in te r p r e ta tio n  r e la ­

t i v e  to  th e  P residen t* s Economic Report, bu t th a t  issu e s  o f  p o lic y  

were to  be l e f t  alone and th a t  we should not be drawn in to  d isc u ssio n  

o f them. The P re sid e n t thought th a t i t  might be w e ll,  s in ce  i t  was 

now known th a t  Senator T a ft  was to  be chairman o f  the com m ittee, i f  I
£.-r

c a lle d  him--up fo r  an inform al d iscu ssio n  o f r e la tio n s . He f e l t  sure 

th a t the g en eral p r in c ip le s  o u tlin e d  above would be a cce p ta b le  to T a f t  

and the r e s t  o f  the Committee.

F ollo w in g t h is  su g g e stio n , I c a lle d  Senator T aft* s o f f i c e  fo r  an 

appointm ent, which h is  s e c r e ta r y  assured me would be arranged. That 

was the l a s t  I  heard o f  i t .
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T a f t  was reported in  the papers as naxious to  postpone the  

report from th e  s e t  date o f  February 1  to  May 1  or even J u ly  1  

and observed th a t th ere  "was nothing in  the Report in  the nature 

o f an economic program re q u irin g  much a c tio n  by the Com m ittee.”

Senator F landers was disappoin ted in  t h is  a t t i tu d e , and 0*Mahoney even 

th reaten ed to  b rin g  out a m in ority r e p o r t. In  th e  end, however, th e y  

got to g e th e r  on a b r ie f  statem ent, a copy o f which i s  atta ch ed  h e r e to . 

Senator Murray made no comment on t h is  outcome, but Senator T aylo r  

issu ed a vigo rou s statem ent, copy o f  which i s  a tta ch e d .

I  a ls o  mentioned to  the P residen t th a t  I had gone in  some d e t a i l  

in to  pjy in te r p r e ta tio n  o f the C o u n cil1 s r o le  in a paper '"Economics in  

the P u b lic  S e r v ic e ” presented a t  the m eeting o f the American Economic 

A s so c ia tio n  on January 2 7, c a l l in g  h is  a tte n tio n  p a r t ic u la r ly  to  the  

passage on page 25: ”¥hen we have brought t h is  so rt o f  m aterial  

[ o b je c tiv e  economic a n a ly s is ]  to the P r e s id e n t's  desk, we s h a ll  have 

discharged our r e s p o n s ib i l i t ie s  under the a c t  as I con ceive i t . ”

Under d ate February 1 3 , I received  a note from the P r e sid e n t, s t a t in g

^ ^  ft
he had read the address w ith  in te r e s t  and considered my statem ents  

" p e r fe c t ly  sound." (L e tte r  a tta ch e d .)
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