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BOARD OF GOVERNORS 

O F T H E 

FEDERAL RESERVE SYSTEM R-736 

Dear Sir t 

For your information there is enclosed 

a copy of a letter dated November 20, 1940, from 

Mr, Henry H, Heimann, Executive Manager of the 

National Association of Credit Men, and a copy 

of my reply thereto. 

W A S H I N G T O N 

A D D R E S S O F F I C I A L C O R R E S P O N D E N C E 
T O T H E B O A R D 

November 27, 1940 

Very truly yours, 

Ernest G. Draper 

Enclosures* 

TO THE PRESIDENTS OF ALL 
FEDERAL RESERVE BANKS 
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NATIONAL ASSOCIATION OF CREDIT MEN 

New York, N. Y, 

November 20, 19A0 

Mr. Ernest G. Draper 
Board of Governors of the 
Federal Reserve System 
Washington, D. C. 

Dear Ernestt 

It seems to me that I noticed an item in the 
paper that the Federal Reserve Board was going to undertake 
to look after the small business men's interests in the de-
fense program. It is also my recollection that you were 
assigned this responsibility. 

I merely wanted to drop you this note to tell 
you that myself and organization will be glad to cooperate 
with you in any and every possible way, 

I should advise you that prior to this notice 
we had been turning over in our own minds a program along 
the following lines t It was my thought that I would check 
vd-th the interested parties in Washington and see whether 
we couldn't secure their cooperation in acquainting small 
business men with matters of interest in defense contracts. 
As you know, we have about 115 local organizations in as 
many different cities. Our thought was to call a meeting 
at each of these cities, having the business men attend it, 
and then if the government was willing we intended to ask 
government representatives, particularly the ordnance 
officers or representatives of the Procurement Divisions, 
attend these meetings. This would bring about a meeting 
of the small business men with the buying agents of the 
government. 

If a plan of this kind would be of help to you 
or if there is anything else you have in mind that we could 
do, remember we are at your service. 

Sincerely yours, 

(Signed) Henry H. Heimann 

HHH:LS 

Henry H. Heimann 
EXECUTIVE MANAGER 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



C O P Y 

November 22, 1940. 

R-736b 

224 

Dear Henryt 

It was good to get your letter under date of 
November 24, and I am delighted to hear that your Asso-
ciation would be glad to cooperate in helping small busi-
ness men to secure some of the available contracts under 
the defense program. Our organization envisions a plan 
whereby as much of our work as possible is decentralized 
and handled by our men in the field. In other words, we 
are trying to avoid the mistakes of the past in having 
numbers of business men come to Washington and get lost 
in the maze of different agencies down here. Therefore, 
we have appointed an officer in each one of our twelve 
Federal Reserve Banks and each one of our twenty—four 
branch offices. This officer has been acquainted with the 
whole program and is able to talk convincingly about the 
details of the program. I would suggest, therefore, that 
the best way in which your organization could be helpful 
would be to have the meetings just as you outline and re-
quest an officer from the Federal Reserve Bank or branch 
of that district to be present at the meeting. In this way 
you ought to get results promptly. 

Again with many thanks for your letter, believe me 

Yours sincerely, 

(Signed) Ernest G. Draper 

Mr. Henry H. Heimann, 
Executive Manager, 
National Assocation of Credit Men, 
One Park Avenue, 
New York City. 

EGDslef 
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