FEDERAL RESERVE BOARD
WASHINGTON

ADDRESS OFFICIAL CORRESPONDENCE TO
THE FEDERAL RESERVE BOARD

X~-8030

Qctober 2, 1934.

Dear Sir:

In accordance with the understanding had at the meeting of members
of the Federal Reserve Board with the representatives of the Industrial Ad-
visery Cormittees in Washington on Septemb;g 27, 1934, there is attached a
copy bf a sumary statement of that meeting. There is also attached a copy
of the signed minutes of the meeting of the members of the Industrial Ad-
visory Committees held during the afternoon of Sentember 27, 1934.. Four
extra copies of these documents are also inclosed and it will be appreciated
if you will handi these to the other members of your committee.

The Federal Reserve Board has arranged fo send directly to each mem~
ber of the respective Industrial Advisory Commnittees in the twelve Fede?al
reserve districts weekly, a summary statement of applications received and
considered by the Industrial Advisory Coumittees and the Federal reserve
banks, This is in conformity with the action taken during the afternoon
meeting.

In connection with the question of the unwillingness of banks to
extend loans which would reduce the liquidity of their assets or which
might be subject to criticism by administrative authorities, consideration
is being given to the preparation of a statement which may be sent to all
banks im accordance with the recommendation made by the members ef the

Industrial Advisory Committees that a definite announcement by proper
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officials on the standing of industrial loans be made immediately. -

It is reported on page 6 of the minutes of the meeting of the mem-
bers of the Industrial Advisory Cormittees that the following resolution was
unanimously adopted during the meeting:

"Although in our experience the attitude of officials of
Federal reserve banks has at all times been a liberal one on
the construction and interpretation of the law and the making
of loans, we have been impressed today in our meetings by the
very apparent desire of the Federal Reserve Board in Washing-
ton and the Federal reserve banks to handle all matters in
conncetion with such loans in such a liberal manner that the
maximun number of proper loans be made, with the least delay
and exvense to the borrower. -

"We therefore pledge ourselves to use our best efforts to
bring this about in our scveral districts.”

The TFederal Reserve Board appreciates very much the spirit of co-
cperation evidenced by the above resolution and expresses the hope that the
closer contact which has been created by the meeting in Washington will be
continued.

Very truly yours,
C 7

Vol g
L. P. Bethea,
Assistant Secretary. -

Inclosures.

T0 ALL REPRESENTATIVES OF INDUSTRLAT, LDVISORY CO:ift ITTEES WHO ATTENDID MEET~ -
ING IN WASHINGTON ON SEPTILIBER 27, 1934, AND ALSO TO MR. CSTUART L. RAVLINGE,
CHAIRMAN.
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At the meeting held in Vashington on September 27, 1934, at
10:00 a. m. of members of the Federal Reserve Board and members of its
staff with representatives of the Industrial Advisory Cormittees of the
twelve I'ederal reserve districts, the following individuals were present:

Mr. Heury Morgenthau, Secretary of the Treasury
and Chairman of the Federal Reserve Board
Mr. George R. James, liember, Federal Reserve Board
Mr. M. S. Szymczak, Member, Federal Reserve Board
Mr. J. F. T. O'Connor, Comptroller of the Currency
and ex officio member of the Tederal Reserve Board

Messrs. Albert M. Creighton, Vm. He. Pouch, J. Ebert
Butterworth, J. G. Holtzclaw, John Sanford, Max
Epstein, Vm. K. Norris, Sheldon V. Vood and
Clarence Qusley, Chairmen of the Industrial
Advisory Committecs of the First, Second, Third
Fifth, Sixth, Seventh, Eighth, Ninth and Eleventh
Federal Reserve Districts, respectively,.

Messrs. Frank B. Bell and L. F. Rooney, members of
the Industrial tdvisory Comnittees of the Fourth
and Tenth Federal Resecrve Districts, respectively.

Mr. L. P. Bethea, Assistant Secretary, Federal Reserve
Board

Iirs 3. Re Carpenter, Assistant Secretary, Federal
Reserve Board

Mre. Ee L. Smead, Chief of the Livision of Bank Opera-
tions, Federal Reserve Board

Mr. L. Hs Paulger, Chief of the Division of Examina-
tions, Federal Reserve Bourd

Mr. George B. Vest, Assistant Counsel, Fedcral Reserve
Board

Mr., . Lee Boatwright, .ssistant Counscl, Federal
Reserve Board

Mr. Ee 1I. Stevens, Federal Rescrve Agent at the Federal
: Rescrve Bank of Chicago
Mre. John U. Calkins, Governor of the Fedcral Rescrvce
- Bank of San Francisco
Mre De G. Hult, Assistant Cashicr of the Federal
' Rescrve Bank of 3Boston
‘ Mre Jacob Viner, .ssistuant to the Zoerctary of the
Trecasvry.
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Mr. Szymeczalk stated that iér. Thomas, Vice Governor of the Board,

and Mr. Hamlin, the other member ol the 3ocard who is in Viashington, were

engaged in another meeting and would be unable to meet with the repre-

sentatives of the Industrial Advisory Cormittees this morning, and that

Mr.

lows:

Thomas had reoussted him to take charge of the meeting.

Mr. Szymczak made a statement the substance of which was as fol-

He stated that the pyrpose of the meeting was:

First, for the representatives and the Chairmen of the
Industrial Advisory Committees to hear from the Board on the
subject of industrial loanms,

Second, to give the representatives and Chairmen of the
Industrial sdvisory Committecs an opportunity to express them~
selves freely upon this subject, and

Third, for the conference to make such susgestions as it
saw fit to the Federal reserve banks and to the Federal Reserve
Board.

He then reviewed the legislative history of the Industrial
Ioan Act and the circumstances uncer which it was finally passed.
He particularly called attention to the fact that it was clearly
the interntion of Congress:

First, that the loans made under this authority would in-
volve a greater amount of risk ‘than is involved in an ordinary
bank loan;

Second, that the loans would be for terms longer than the

'orJinars 63»& loan, not exceeding five years; and

Digitized for FRASER

Third, that the loans would bte made for the purpose of
furnishing workin- caiital rather than to supply the short-
term credit needs of the commesrcial or industrial borrower.

He fupther pointed out that the purpose of the law was:
{a) to aid saall incdustry, and
(b) to continue, and, if possible, to increase

employnient.

e gatresscd the imoor:ance of the Industrial Advisory Com-
mittees by showing. that in the original bill provision vas made
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for intermediate credit banks, and that in the amended bill the sug-
gestion of intermediate credit banks was retained throush the nro-
vision for an Industrial Advisory Cormittee in each district. The
law orovides for the appointment of members of an Industrial Advi-
sory Committee by each reserve bank with the approval and under the
regulations of the Federal Reserve Board. The committees have a
definite status under the law and represent the public interest in
connection with the operation of the law in the granting of indus-
trial loans. The law is specific in its requirement. ZEach member
of the committee must be an active industrialist. The committee
therefore is independent (to the extent of its statutory existenre)
of the Federal reserve bank as such, and has a definite authority
and responsibility which require that the committee consider care-
fully each application and moke its recommendations to the Federal
reserve bank as to the action it thinks the bank should take on the
application. Congress desired to make certain that the -ublic
would be represented in the administration of this law. The com~
mittee represents the public.

From the very beginning the Federal Reserve Board has taken
the attitude that the law slhould be administered liberally. The
regulations adopted by the Federal Reserve Board are short and
simple, giving every opportunity to the Federal reserve banks to
operate under the law without difficulty. It should be remembered
that in addition to the $140,000,000 which represents the present
surnlus of the Federal reserve banks, there is also another
$139,000,000 in the Treasury of the United States which the Secre-
tary of the Treasury has agreed, pursuant to the authority granted
nim uader the provisions ef Section 13b(e) of the Federal Reserve
act, to transfer to the Federal reserve banks if needed for the
purpose of making industrial advapces. Fifty per cent ef the total
amount of industrial loans made by the Federal reserve banks will
be advanced from the banks! surplus, and the other 50 per cent from
funds to be furnished the banks by the Secretary of the Treasury.
There is, therefore, a revolving fund of about $280,000,000 to be
used for this purpose.

Mr. Szymczak referred to his recent visit to nine Federal re-
serve districts, during which he met with officers and beards of
directors of the Federal reserve banks, as well as with members of
the Industrial Advisory Committees and rcpresentatives of the
commercial banks. He discussed his trip quite informally and in
some detail. He stated that while he found that a great deal has
alrecady been done by the Industrial Advisory Comnitteecs and the
Federal reserve banks, as well as private financing institutions,
to the end of providing credit to industry, a great deal remains
to be done, particularly on the subject of inferming financing
institutions of the provisions of the law, the regulations of the
Board and the requirements of Federal reserve banks, to the end
of obtaining their cooperation under the law.
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¥When the mutter is careiully explained to finencing institutions they
zenerally beeome intercsted, not only hecause of the possibility or
their being able to make a loan on which a commitment from the rederal
reserve bank to rcdiscount the loan can be obtained, thus giving the
financing institution additional earning zssets and liocuidity, but
also because of the general public interest involved in the subject.
It would seem important from ths bankerts standpoint, particularly

at this time, that he cooperate in the Industrial Loan activity, at
lcast to the extent of informing himself fully oun thiis subjeet and
making, every effort to meet the nurvose of the law consistent with
its provisions, so that the result of his effort in this directicn
will prove cefinitely the true conditions and tne reasons tnerefor.
It avpears, therefcre, that stress should be laid on the importance
of active steps beine takenly by the Federal reserve banks and the
Industrial Advisory Coamittces, not only to inform banks. and other
financing institutions on the law and the regulations, but also on
the osurncses ol thie Industrial Loan 4ct.

It is also important that sympathetic treatient be given the
applicants when they come to the Federal reserve bank for the pur-
pose of discussing an industrial loan. any of the prospective bor-
rovers a.e ontirely -macaouainied with the Federal reserve bank, its
personnel, or with the Industrial Advisory Cormittee, and its member-
ship, and are perhaps small borrovers who have had little oceasion
prior to tiuis time to visit a Fedural reserve baik, and accordingly
might be overawed in their first visit to the Federal reserve bank
or frigntened by the size and detail of the form of application they
are asked to rill out. It is doubly important, therefore, that every
effort be made to have thew unCerstand that they are entirely within
their vrights in coming to the bank, and that they are welcom: aad
are to be wut at ease and advised thut their ap»licution, even if for
a small amount, will be given careful and thorough consideration.
Courtesy anc kind treatment will prove a most valuable investment.

One of the Luportant advanta. es of this loan activity is that
it afvords the Federal kescrve System an oprortunity to come into
direct contact with the public in a way vhich enables the Systen to
lond a sympathetic hand and to bring about a better understauding on
the part or the general public of the functions of the Systemn, its
history and its performcnce, "uis is an opportunity that we should
avail ourselves oi at this tiie with a rreat deal of enthusiasm.

It se=ms uhsrelors thal the re;rzesenvutives and chairmen
of tue Ipuastrizl Llvisory Committeec sLoull coxn.ider the following
nulnve:
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1. How best to aid in obtaining the cooperation of financing
institutions on loans to industry.

2. How to give the fullest consideration to each application
on direct loans so that nothing will be overlooked which would make
possible the granting of a loan in accordance with the provisioas aad
requirements of the law.

3. The attitude to be shown toward an apnlicant on a direct
loaa to industry, so that in case of delays he might at once be in-
formed of the reason for such delays, and in case of a refusal he
might ve informed at once of the reasons for the refusal in a courte-
ous way, and in case of teckhnical or legal obstacles, he might be
informed of these obstacles and showa that the matter is wholly be-
yond the authority of the committee or the bank and therefore not
its res>onsibility, and in case of need for advice the applicant
might obtain such advice from the bank.

4. How best to review an avolication that has besn turned
down in order to make certain that refusal was absolutely necessary
and that there have been no new developments since the date of the
refusal that might change the action ef the committee or the bank or
both.

*While the Federal Reserve Board does not expect the Industrial
Advisory Committees or the Federal reserve banks to .act imprudently
or illegically or to violate the provisions of the Industrial TLoan
Act, the Board does feel strongly that the circumstances under which
the act was passed require a liberal comstruction of the law; that
the Industrial Advisory Committees and the Federal reserve banks
should do everything possible to make reasonably sound loans and be
prepared to prove beyond a question of a doubt why it was not possible
to make certain loans applied for in accordance with the powers and
the limitations of the law.

Apparently the Federal reserve banks and the Industrial Ad-
visory Committees are making a very sincere effert under this law,
and it would be most unfortunate if, be muse of the emission by the
committee or the bank of some detail small as it may appear, someone
might be given reason to think that such an effort is not being made.

Mr. Szymczak then read excerpts from the law and referred to
a comparative statement of industrial loans made by the twelve
Federal reserve bauks.

At the close of ir. Szymczak's statement, Mr. Henry Morgenthau,

Secretary of the Treasury and Chairman of the Federal Reserve Board,

.org/
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Jjoinzd the meeting, Ee stated that, inasmuchn as his time was limited, he
would aupreciate it very much if each of the representatives of the In-
dustrial Advisory Committees would make a short statement with regard to
the industrial loan activity in his district.

In accordancc with the Chairman's request statemznts were made
by each of the representatives of the Industrial Advisory Committees
prescnt and by Governor Calkins representing the Twelfth IPedoral Rescrve
District. The statemcats indicated gencrally that, in the opinion of
the representatives of the Advisory Coumittecs, the Federal reserve
bunks are lendin; every assistancc to the Industrial Advisory Committees,
tiiat there is close cooneration Letween the indnstriel loan activities
o7 the Federal recerve banks and thce local agencies of the rRecanstruc-
tion ¥inarce Corporation and that, in most cases, the Fedcral reserve
banks have adonted a more liberal attitude toward the granting of in-
dustrial loans than have the Indaustrial Advisory Cormittees.

In connection with the cucstion of delays in final action on
applications, it was stated by some of the renresentstives that they
are giving special attention to this matter and that they tfeel that
the delays arc due to tiwe necessary investisatioa and consideration
waleh rust be siven to the applications, to the fact that it is dif-
ficult in mony cases to get satisfactory information, and that in some
instances the fﬁnds are rot recuired imuediately., 7The point was 2lso
made vhat careful consideration is beiny ziven to ail appiications,

particularly those of the smsll h.orrower, ror the reason that the
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Industrizl .dvisory Comnittee did not wisli to wce the sall businéas
man put out of business because of ais inability to wet the necessary
eredit when his position would justirfy the extension or such credit.
It vas indicated by most of the representatives nresent, however, that
¢ large number of the inquiries reoceived by the Federal reserve banks
were from persons who nad no understanding of the requirements of the
lzw and whose financial position'was cuch that they viere not entitled
to eredit., It vas indicuted glso hat the Industrial zdvisory Come
mittees in one or two districts had approved loans on the basis of the
character and business record of the epvnlicant with nothing more than
nominal security for the loan.

In connection with ihe cucstion which wus raised by some of
the representatives as to the possible criticism by exeminers of ine-
dustrial loans perticivated in by banks, it was poinced out by the
Cecaptroller of the Currency that ne h2ad instructed exwniners to list
industrial loans, and participations therein, by natiomnal banks under
a2 scparate scieduls.

On tue guestion of bank cosoperafion, 1t was stated that some
of tle commercial baniiz were coorerating but that others were not

- interested in the corsideration of incustrial loans, and that it was
realized tl:at it i3 iumortaat thet the active coopcecration of the baniks
be souslit.

In resyonce to an inguiry, soe of the representatives ifdi-

cated that the Industrial Advisory Commzittees hed takon  much more

liveral attitude thun they would huve been able to tuxe nad they been
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actin. us discount comriittees of commercicl bauking institutions.

All of the representatives indicated tiuct their comnittees were
trying to find ways to make loans and that in & number of cases applica-
tions had been recorsidered und supgestions made as to stens which
niight be taken in order to make it possible for the application to be
considered favorably. One representative stated that his committee in-
vites an appearance of the applicant in btorder-line cases, but it was
indicated gseasrally that the committees do not interview apglicants as
such procedure woul? be prohibitive from the standncint of the time
consumed. The opinion was also expressed that the wmalin, of indusirial
loans is serving a real need and is a worthwiile undertaking.

The statement was rizde by one representative that his inpres-
3ion was that the majority of industrialists generally are not request-
ing credit ror the reason that t.ey do not want to increase their ac-
tivities in the face of the uncertainty which they feel as to the
future.

Mr; instein reaa a printed pamphlet prepared bLr 2im, outlining
a suggestion as to the procedure for making small loans, and the sug-
gestion was made that it be discussed by the representatives while
they are in ashington. .

Mr. Norris said, during his statement, that he felt if his
committee had granted any of the loans which lLiad been refused, it
would have amounted to a donatiou whicll never would have been repaid.

Governor Calkins stressed the necessity of explaining to the

applicant, where the aprnlication is inelizible under the law, the
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reasons which make it inelizible.

No mention is made in %iis statewent or tue statistics given
by the representatives of the Industrial A3visory Cormiitteecs ac to the
nunber of applications received and comsidered for tic rcason that
such information was availeble in the stateiient prepared in the Board's
offices and distrioutcd during the meeting,

At the conclusion of the statementsty the renresentatives of
the Industrial Advisory Comnittues and the cuestions asked by meimbers
of the Board in connection thercwith, Mr. Mo.genthau lcft the nceting
and shortly thereafter Mr. Viner left.

Mr. James referréd to the experience of the Federal reserve
banks under the autcrity graunted by the third paragraph of section
13 of the TFederal Reserve Act to the TFederal reserve banks to meke
direct loans to indiviluals, partnerships or corporations in unusual
and exifent circumstances, and to the fact that very few loans were
made under that authority. e expressed the opinion that the banks
are in tract mecting the legitimate credit necds of the country in so
far as commercial bank credit is concerned and hie stated he felt
that the experience of the Federul reserve banks with industrial
loans will be sauewhet similar to their experience under the earlier
authority to make direct lqans Tor thz reasoa that the number of
established industrial @nd cormercial concerns waich are entitled
to erecdit, ~nd whic. are unable to obtain credit to meet their

lesitimate necds, are cump.ratively few, and that this would be
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demonstrated by the activities of the Federal reserve banks in the
industrial loan field.

He also called attention to the fact that the Federal Re~-
serve poard nos declined to define definitely the term "worliing capi-
tal" as used in the industrial loan act and the Board's resulation with
regard to industrial loans. He stated that he was certain the memboers
of the Board would be very liberal in internreting the¢ term and tlat,
in his opinion, the paramoum.cousiderution is whether or not the loan
is a good one, .i, -e., reasonably safe.- He said thet he vas interested
vrimarily in the nuriber of peopls who could be wubt to work by the in-
dustrial loane made by tac federsl reserve bauic uand that he would not
be inclinzd to ecriticize thz Industrial sdvisory Comaittees or tne
ederal reserve banks for a liberal interpretation of the requireiients
of the  law.

Mr. Szymezak made the Further suggestion that the Industrial
Advisory Comnittees sive consideration to whether wny changes should
be made in the luw Wiih regard to industrial advances by Federal re-
serve banks. In this coannection the oninion was expressed by some
representatives that the nreseince of the term “worikin, cupital" in
the law is a real limitation on the field of applicants who are
¢licible Tor industrial loans,

Mr. Jaes raised the wuestion as to veirbursement ol the
members of the Industrial idvisory Committees for the tine spent and
the ex»enses incurred in perforaing their duties, and he steted that

in nis orinion this is an imnortent question because of the apparently

org/

Federal Reserve Bank of St. Louis



X~ 8030-a ;Lﬁﬁ?
~11-
permanent character of the committees. In this conncetion the repre-
sentatives indicated tnat tliey felt any suzgestion in regard to reime-
burscuaent should come from tle Federal reserve banks., Governor Calkins
suagested that the law be amended to allow reiuabursement for actual
expenses and in addition per diem nayments for the time spent by the
members of the Industrial Advisory Committecs in committee activities,
Further reference was mads to the possible eriticism by ex-
aminers of industrial loans and rarticipations by banks and the sta%e-
ment wos made that some benks hesitate to mnke such loans or participate
tlierein for ti.e reason that they do not want to show indebtedness to
. the Federal resarve bank. Nr. ricad nointed out that cormitments by
ffederal reserve baunl:s to rediscount industrial iocans made by com-
mercial baniks crvate no indebtedness to the reserve banks and that if
a commercial bank participates in a loan to the extent of twenty per
cent or morc and the fedoral reserve bank takes the bulance, the parti-
cipation would be treated as a loan by the comarcial bank and carried
in its loamns uccount, and there would be ro refcrence in its statcment
to the part of the loan taker by the Federal reserve bank. Some of
the represcntatives stated that they felt the banks did not undcr-
stand thcse points or the faet that the Comptrollsr of the Currency
has provided = sweeiel listing for industrial loans by national bunks,
and they cxpresscd the opinion vhat it was important that the informa-
tion bc sent tco the banks, Accordingly, Mr. Szymezak stafed the 3oard
woulid ;ive corsidcration to the preparation of a statement with regard

- to the joints referrcd to, to be scent to mcmber banks.
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Mr. Szymczak expressed the appreciation of the Federal Re-
serve Board of the willinguess of the members of the Industrial Ad-
visory Committees to give the benefit of so much of their time and
experience to this work, and thanked the representatives of the
committees for thei: visit to Washington. He then suggested that
the representatives meet again at two p. m. this afternoon to dis-
ouss the topics oun & program which had been prepared for their con~
sideration and any other phase of their industrial loan activities,
and to formmlate any recomméndations or suggestions they might

wish to make.
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A meeting of members of the Industrial Advisory Committees
was held in Washington, D. C., on September 27, 1934, at 2:00 pe mme

PRESENT: MNr. Albert M. Creighton, (Cheirman, Boston).
Directior, Boston Woven Hose and Rulber Co.,
Roston, uqssacnusetts.

Mre Wine He Pouch, (Chairmen, New York)
President, Concrete Steel Company,
New York, Few York.

Mr. J. Ebert Butterworth, (Chairmen, Philadelphia)
Vice-President, H. W. Butterworth and Sons Co.,
Philadelphia, Pennsylvania.

lire Frank Be Bell, (Member, Cleveland)
President, Edgewater Steel Comranv,
Oakmont, Pennsylvania.

Mr. John Sanford, (Cheirman, Atlanta)
President, Armour Fertilizer Works,
Atlanta, Georgisa.

lir. Max Epstein, (Chairmen, Chicago)
Chairmen, General American Tank Car Corporatio:,
Chicago, Illinois.

lire Wme Ko Horris, (Chsirmen, St. Louis)
President, licQuay-liorris Menufacturing Co.,
Ste. Louis, lissouri.

lire Sheldon V. Wood, (Chairman, Minneapolis)
President, Minncapolis Electric Steel Casting Coe,
Minneapolis, lMinnesota.

Mre Lo Fo Roonéy, (Member, Kansas City)
Vice=President, lenhattan Construclion Company,
» liuskogee, Oklahoma.

Mr e Clarence Ousley, (Chairnen, Dallas)
President, Globe Leboratorics,
Fort Worth, Texas.

ALSO PRESENT: Mire Thomas, Vice-Uoveruor, Federal Reserve Board
Mres Homlin, Member, Fzderal Reserwve Board
lire Szymeczak, liocmber, Federal Reserve Board
Mre Jnoe Us Calkins, Governor, Federal Reserve
Bank of San I'rancisco, San Francisco, Californise
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The meeting was addressed briefly by Vice Governor Thomas, lr.
Hamlin and dire Szymczak. Thereafter the meeting was turned over to
. lMr. Epstein as,temporary'Chairman and Messrse. Thomas, Hamlin and
Szymczak left the room.

It was moved and seconded that Mr.
Creighton be made permanent Chairmen of
the meetinge

Unanimously carried.
The discussion during the meeting was based upon the following

outline:

"A. Publicity methods-

(a) Bankers group meetings

(b) Radio addresses

(c) Newspaper publicity

(d) Questionnaires

(e) Visits by bank relations men of the
Federal reserve bark

(£) Circulars of information to banks,
business concerns, etc,

B. Vhat may be done by the Chairman and octher
members of the Industrial Advisory Committees,
apart from what the Federal reserve banks have
done or should do, to acquaint the public with
the industrial loan facilities offered by the
Federeal reserve banks, and to get funds into
the hands of industrial and commercial concerns
for working capital purposes where such funds
cannot be obtained through usual banking
channels.

Ce 7To what extent has the inability of established
businesses to obtain loans from usuel sources
for working cepitol purposes been due to:
(o) Absence of local banking fecilities
as a result of bank closings or
otherwise.
(b) Unwillingness of banks to extend loans
which would reduce the liquidity of
their assets or which might be subject
to criticism by administrative authorities.
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"D. What in general is the attitude of applicants
whose applications are disapproved.

E. Is there any indication that the reserve banks
. are too strict in passing on applications for
industrial advances.

Fe An industrial concern that obtained approval of
a loan from the R. F. C. recently sought to
obtain a direct loan from a reserve bank in
e substantially larger smount, with the in-
tention of not accepting the R. Fs C. loan if
the larger amount were obtained from the Federal
reserve bank. Have similar instanees been
encountered in your district.

Geo What volume of industrial advances can be made
according to the present outlook by the end
of 1934."

A show of hands was called for the purpose of deter-
mining the opinion of those present regarding the advisa-
bility of employing radio publicity, with the following

results
Favorable - 3
Doubtful - 5
Against - 3

The Chairmen appointed the following committee to formulate

recomuendations regarding publicity:
Mr. Pouch, Chairman
Mre Sanford,
Mr. Norrise.

Discussion of Topic B showed that five districts hed field
examiners representing the Federal reserve banks, and five distriots
employed experts whenever nceded.

Mr. Ousley moved that the Chairman
appoint a special committee to formulate
an expression of the opinion of this

meeting on Topic Ce

Unanimously carried.
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The Chairman appointed the following committee in accordance
with the above motion:
Mr. Butterworth, Chairman,
Mr. Bell,
Mre WOOdo
At this point Governor Calkins left the meeting.
The Chairman appointed the following committee to formulate
e statement of the general consensus of the meeting as to the attitude

- of applicants for loanst

lir« Rooney, Chairmen,
Mr.+ Ousleye.

The meeting was asked to vote upon the question whether there
is any indication that the Federal reserve banks are too strict in
passing upon applications for industrial advances, each vote to repre-
sent the member's opinion as to his own district only.

Nine answered the question nega-
tively and one affirmatively.

Mr. Epstein made the following
motions

"It is recommended that a clearinghouse
arrangement with the Reconstruction
Finance Corporation be made in any
district where not now in force."
N Unanimously carried.
The meeting then recessed for fifteen minutes and reconvened
at 3345 pe me

The Committee on Publicity submitted the following resolution:

"It is recommended, first, that bankers' group
meetings be held in all districts; secondly, that at

«
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"this time no effort be made to use the radioj
third, that trade papers, such as the credit associ-
ation magazines, chamber of commerce weeklies and
monthlies, and other trade publications seem to be
\ the best wvehicle for publicity in our work, and
that the use of these vehicles be stressed. The
committee also recommends the use of newspaper
space, if properly guarded, stressing that loans
be made on reasonable and sound basis, as the banks
can not make unsound loans; fourth, we do not rec-
ommend questiomnaires, but believe that personal
contact is preferable; fifth, we recommend the
distribution of circulars published by thé Federal
reserve banks to banks, business concerns, trade
associations, and chambers of commerce.

"With reference to Topic B, this subject is
covered by the publicity matters referred to above.
This matter could be judiciously handled by personal
contact of members of the Committee with individual
banks end industry."

Mr. Epstein moved that the above
resolution be adopted as the sense of the
Conference. )
Unenimously carried.
The Committee appointed to draft an opinion on Topic C sub=
mitted the following statement which was adopted as the sense of the
- Conference:
"(a) This has been a very small factor although it has been

given as a reason by applicants whose credit standing
did not justify a loan.

"(b) Many banks are reluctant to participate in long term
loans because they are uncertain of the attitude
which may be taken by various bank examiners. Ve
recommend that a definite announcement by proper
officials on the standing of such loans be made
immediately to relieve this situation."

The Committee appointed to formulate tlhe conecensus of the
meeting as to the attitude of applicants for loans offered the fol-
lowing statement which was unanimously adopted as the sense of the

Conferences
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"The consensus is that the general attitude of applicants

whose applications have been disapproved is about what would

be expected from any applicant for any bank loan - only two

or three cases of harsh or unreasonable criticism have been

reported except in one district which reports considerable

disappointment and sharp criticism."

Mire Pouch moved that a weekly compilation of applications, &ap-
provals, rejections and commitments be sent by the Federal Reserve
Board to each member of each of the Industrial Advisory Committees at
his business address.
~ Unanimously carrieds
At this point, Dre Jacob Viner, Assistant to the Secretary of
the Treasury, entered the room and spoke informally to the meeting,
following which a full discussion was had on special credit casess
Mre Epstein addressed the meeting on the subject of small
loans, following which it was suggested that the plan which he briéfly
outlined be submitted by him in writing at an early date to the Chair-
men of the Industrial Advisory Committees for their consideration and
suggestionse
lire Bell offered the following resolution, which was unenimous-
ly carried:
"Although in our experience the attitude of officials of
Federal reserve banks has at all times been a liberal one on
the construction and interpretation of the law and the making
of loans, we have been impressed today in our meetings by the
very apparent desire of the Federal Reserve Board in Washington
and the Fedoral reserve banlts to handle all matters in conncc-
tion with such loans in such a liberal nenner that the maximum
number of proper loans be made, with the least delay and expense
to the borrowers

"We therefore pledge ourselwes to use our best efforts to
bring this about in our several districts."
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Mr+ Ousley submitted the following resolution, which was
unaenimously adopted:

"We wish to record our high appreciation of the instruc-
tive addresses and discussions initiated by members of the
Federal Reserve Board and officers of the Treasury and to
express ow thanks for the gracious courtesies extended."

Thereupon the meeting adjournede.

(Signed) A. M. Creighton.
N Chairmano
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