
FEDERAL RESERVE BOARD 

WASHINGTON 

ADDRESS OFFICIAL CORRESPONDENCE TO 
THE FEDERAL RESERVE BOARD 

X-64QB 

October 26, 1929. 

SUBJECT: Topic for Federal Reserve Agents' 
Conference. 

Dear Si r : 

There i s enclosed herewith copy of a 
l e t t e r received from the Chairman of the Board 
of Directors of the Federal Reserve Bank of 
Dallas, submitting a proposed change in the pro-
cedure governing the election of Class A and B 
Directors of Federal reserve "banks. In accord-
ance with his suggestion, the matter i s hereby 
made a topic for discussion a t the forthcoming 
Conference. 

Very truly yours, 

E. M. McClelland, 
Assistant Secretary. 

TO ALL FEDERAL RESERVE AGENTS, EXCEPT BLLL1S. 
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FEDERAL RESERVE BASK 

OF DALLAS 

October 23, 1929. 

C. C. Walsh 
Chairman of the Board 

and federa l Reserve Agent 

Federal Reserve Board 
Washington, D. C. 

Gentlemen: 

The o f f i c e r s of t h i s "bank have had under consideration 
for some time the present procedure governing the e lect ion of 
Class A and Class B directors of Federal Reserve "banks which, in 
our opinion, contains a cer ta in Weakness to Which I wish to d i r -
ect your a t ten t ioh , and ib the event the suggestions appeal to 
you you may desire to place the topic on the program of the next 
Agents' Conference to he held in Washington, November 13-16, 1939# 

Under the present plan of procedure the l i s t of nominees 
fo r Class A and Class B directors i s not mailed out to the meniber 
"banks u n t i l ah out the 12 th or 13th of November. As i t i s customary 
for member tanks to hold the i r monthly Board meetings on the f i r s t 
or second Tuesday of each month, the average member "bank does not 
receive the l i s t of nominees u n t i l a f t e r i t s regular November Board 
meeting has "been held, and as the po l l s close on or about December 
1, the bark ' s ba l lo t , if i t casts one, must be turned in before the 
di rectors hold their December meeting* 

The resul t of t h i s s i tua t ion i s that the o f f i ce r s of a 
member bank rare ly , i f ever, have an opportunity to consult the i r 
Board of Directors as to the candidate for whom they should vote, 
and as many of them no doubt fee l a hesitancy in"acting independent-
ly upon such an important matter i t can be readily understood that 
th i s s i tua t ion may be one of the fac to rs that causes so many banks 
to take no pa r t in the elect ion of our Class A and Class B directors , 
for which reason i t eccurs to us that i t would be quite worth while 
to give consideration to the des i rab i l i ty of making the following 
changes in the present procedure; 

1 - Close nominations on or about October 28. 

2 - Mail out ba l lo ts and l i s t of nominees on October 29. 

3 - Qpen po l l s on November 1. 

4 — Close po l l s on November 15. 
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This plan would enable the o f f i ce r s of a l l banks In the 
two voting groups to place the election of Federal Reserve Bank 
directors on the calendar for consideration at the regular Novem-
ber meeting of their respective local Boards of Directors, and to 
reg is te r their vote "before the closing of the p o l l s . 

The dates above suggested would also permit compliance 
with the statutory requirement that : 

in 
"With/fifteen days a f t e r receipt of the l i s t of candi-
dates the duly authorized o f f i c e r of a member "bank 
shal l c e r t i f y to the Chairman h is f i r s t , second* and 
th i rd choices f o r Director of Class A and Class B, 
respectively." 

I t occurs to us that a l l that would "be necessary to "bring 
these changes about would be fo r the Federal Reserve Board to change 
the voting period from November 15-30 to November 1-15, and in order 
that the matter may be fu l l y considered i t would be desirable to have 
a thorough discussion of the subject by the Agents' Conference. 

An analysis of the elections for Class A and Class B di -
rectors held in th is ins t i tu t ion during the l a s t f ive years discloses 
the fac t that these directors are elected by a minority vote of the 
to ta l membership en t i t led to cast a ba l lo t . The Stockholders' Assoc-
ia t ion of th i s bank has been giving th is subject consideration since 
i t s organization, in an e f for t to induce the member banks to take a 
more l ively in teres t in the election of Class A ard Class B directors, 
but the resul t s are s t i l l f a r from sat isfactory, when the to ta l number 
of bal lots cast are considered a t the close of each election. 

We would appreciate the Board's reaction to these suggestions 

Yours very truly, 

(S) C. C. Walsh, 
Chairman of the Board. 

CCW/MK 
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