
FEDERAL RESERVE BOARD 
WASHINGTON 

a d d r e s s o f f i c i a l c o r r e s p o n d e n c e t o 
t h e f e d e r a l . r e s e r v e b o a r d 

X-6142 

September 22 , 1928. 

SUBJECT: Topic f o r G o v e r n o r s ' and A g e n t s ' 
C o n f e r e n c e s . 

Dear S i r : 

There a r e a t t a c h e d h e r e t o c o p i e s of 
s e l f - e x p l a n a t o r y l e t t e r s exchanged "between t h e 
F e d e r a l R e s e r v e Bank of D a l l a s and the Board , 
a n d i t i s r e q u e s t e d t h a t t h e s u g g e s t i o n r e f e r r e d 
t o t h e r e i n , of a n n u a l m e e t i n g s be tween t h e Members 
of t h e F e d e r a l R e s e r v e Board and t h e d i r e c t o r s of 
t h e F e d e r a l r e s e r v e b a n k s , be c o n s i d e r e d a t t h e 
f o r t h c o m i n g c o n f e r e n c e s of Governors and F e d e r a l 
R e s e r v e A g e n t s . 

Very t r u l y y o u r s , 

<J. C« N o e l l , 
A s s i s t a n t S e c r e t a r y . 

TO ALL GOVERNORS AND 
AGENTS OF F . R. BANKS. 

I 
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September 18, 1928. 

Dear Mr. Walsh: 

R e c e i p t i s acknowledged, of your l e t t e r of September 15, w i t h 
r e g a r d t o the r e s o l u t i o n a d o p t e d a t t h e r e c e n t mee t ing of t h e 
Adv i so ry Committee of your "bank's S t o c k h o l d e r s A s s o c i a t i o n , s u g g e s t i n g 
t h a t a j o i n t c o n f e r e n c e between the Members of t he Board and t h e 
d i r e c t o r s of t h e F e d e r a l Reserve Banks be h e l d each y e a r i n Washington 
f o r the pu rpose of g i v i n g c o n s i d e r a t i o n t o c o n f i d e n t i a l m a t t e r s 
which have been b rough t t o the a t t e n t i o n of t h e d i r e c t o r s , or of which 
the Board s h o u l d have p e r s o n a l and i n t i m a t e knowledge. The Board has 
c a r e f u l l y c o n s i d e r e d the p r o p o s a l of t h e Advisory Committee and w i l l 
bo v e r y g l a d t o f o l l o w t h e s u g g e s t i o n t h a t t h e m a t t e r be r e f e r r e d 
to the f o r t h c o m i n g c o n f e r e n c e s of Governors and F e d e r a l Reserve Agen t s . 

I n the meantime, however, shou ld a n y t h i n g develop i n your 
t e r r i t o r y r e g a r d i n g which your d i r e c t o r s would l i k e t o c o n f e r w i t h 
the Board you may be s u r e t h a t t h e Board would be v e r y g l a d to 
meet w i t h your d i r e c t o r s a t any time they f e e l t h a t t hey have a 
compla in t or p rob lem of s u f f i c i e n t impor tance to w a r r a n t such a 
c o n f e r e n c e . At d i f f e r e n t t imes the d i r e c t o r s of o t h e r F e d e r a l 
Rese rve Banks have c o n f e r r e d w i t h t h e Board and we have a lways 
assumed t h a t t h e d i r e c t o r s of any r e s e r v e bank would f e e l a t l i b e r t y 
to do so whenever t h e y thought i t t o be n e c e s s a r y . I f such a 
p r o c e d u r e s h o u l d p l a c e too much inconven ience upon the t ime of your 
d i r e c t o r s , t h e Board a t t h e i r r e q u e s t , would be v e r y g l a d to make 
a r r angemen t s t o have Members of t h e Board meet w i t h them i n your own 
d i s t r i c t . The l a t t e r p r o c e d u r e might be p r o d u c t i v e of t h e b e s t r e s u l t s 
and i n c i d e n t l y i t would be l e s s e x p e n s i v e . I want t o a s s u r e you t h a t 
t h e Board would be w i l l i n g to f o l l o w e i t h e r p r o c e d u r e a t the p l e a s u r e 
of your d i r e c t o r s . 

With k i n d p e r s o n a l r e g a r d s , I am, 

Very t r u l y y o u r s , 

(S ) R. A. Young, 
Governor . 

Mr. C. C. Walqh, Chairman, 
F e d e r a l Reserve Bank, 
D a l l a s , Texas . 
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September 15, 1928 

C. C. Walsh . 
Chairman of t h e Board 

and Fede ra l Rese rve Agent 

F e d e r a l Reserve Board 
Washington, D. C. 

Gentlemen: 

The Advisory Committee of t he S t o c k h o l d e r s 1 A s s o c i a t i o n , of 
t he F e d e r a l Rese rve Bank of D a l l a s , i n a mee t ing h e l d on September 12, 
1928, i n t h i s "bank, p a s s e d a r e s o l u t i o n s u g g e s t i n g t h a t a j o i n t con-
f e r e n c e between t he members of t he F e d e r a l Reserve Board, a n d t h e 
d i r e c t o r s of t h e F e d e r a l Reserve banks , be h e l d each y e a r i n Washington, 
D. C . , a t a t ime to be d e s i g n a t e d by t h e Board, f o r t he pu rpose of g i v -
i n g c o n s i d e r a t i o n t o any c o n f i d e n t i a l m a t t e r s which may have been 
b rough t t o t h e a t t e n t i o n of t h e d i r e c t o r s of t he F e d e r a l Rese rve banks , 
e i t h e r t h rough t h e Adv i so ry Committee of t he S t o c k h o l d e r s 1 A s s o c i a t i o n , 
o r by t h e member b a n k e r s t hemse lves , and of which t he F e d e r a l Reserve 
Board s h o u l d have p e r s o n a l and i n t i m a t e knowledge# 

The r e a s o n s g i v e n by t he Advisory Committee f o r t h e h o l d i n g 
of such c o n f e r e n c e s a r e , s u b s t a n t i a l l y , a s f o l l o w s : 

F i r s t - That many member b a n k e r s h e s i t a t e t o submit t o t he 
o f f i c e r s of a F e d e r a l Reserve Bank any m a t t e r s of c r i t i c i s m , or 
c o m p l a i n t , a r i s i n g out of t r a n s a c t i o n s had be tween the member 
banks and the F e d e r a l Reserve banks , or t he t e x t and a p p l i c a -
t i o n of t he law and t h e Board 1 s r e g u l a t i o n s . The s u g g e s t i o n 
b e i n g f u r t h e r b a s e d upon the o p i n i o n of t h e members of t h e 
Adv i so ry Committee, g a i n e d th rough c o n t a c t w i t h banke r s i n 
t h i s d i s t r i c t , t h a t 90$ of t he s m a l l e r banks i n t h e d i s t r i c t 
approach the F e d e r a l Reserve Bank w i t h a s p i r i t of awe, h a r b o r -
i n g t h e though t t h a t i t s o p e r a t i o n i s su r rounded w i t h an ^atmos-
p h e r e of s e c r e t i v e n e s s and m y s t i c i s m . 

Second - That such member b a n k e r s would not h e s i t a t e t o 
d i s c u s s such problems w i t h the d i r e c t o r of the F e d e r a l Reserve Bank 
coming f rom t h e i r r e s p e c t i v e d i s t r i c t s , f o r t h e r e a s o n t h a t t h e 
member banker r e g a r d s t h e d i r e c t o r s of a F e d e r a l Reserve Bank, 
i r r e s p e c t i v e of t he c l a s s which they r e p r e s e n t , a s h i s d i r e c t 
r e p r e s e n t a t i v e i n h i s r e l a t i o n s w i t h t h e F e d e r a l Reserve Bank, 
and he f e e l s f r e e r t o go t o the d i r e c t o r i n h i s r e s p e c t i v e com-
muni ty w i t h any g r i e v a n c e , o r m i s u n d e r s t a n d i n g , whe ther r e a l or 
i m a g i n a r y , i n s t e a d of go ing d i r e c t t o the o f f i c i a l s of the F e d e r a l 
Rese rve Bank. 

T h i r d ~ That i f such c o n f e r e n c e s between t h e F e d e r a l Rese rve 
Board and t he d i r e c t o r s of the F e d e r a l Reserve "banks were h e l d Digitized for FRASER 
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t h e member b a n k e r s f e e l t h a t t hey would, be b rough t i n c l o s e r 
touch w i t h t h e Board a t Washington, th rough the i n d i v i d u a l 
members of the Board of D i r e c t o r s , w i t h r e f e r e n c e t o a l l 
m a t t e r s a r i s i n g between t h e member banks and the F e d e r a l 
Reserve b a n k s . 

A s u g g e s t i o n was made t h a t t h i s was the f u n c t i o n of t h e 
Advisory Counc i l , i t b e i n g t h e duty of t h e Advisory C o u n c i l -
man f rom each d i s t r i c t t o p r e s e n t t h e s e m a t t e r s , b u t t h e 
s u g g e s t i o n was immedia te ly o f f s e t by t h e s t a t e m e n t t h a t 90$ 
of t he s m a l l e r banks i n a F e d e r a l Reserve D i s t r i c t d i d not 
know t h a t we h a d an Advisory Counc i l , nor were t h e y a c q u a i n t e d 
w i t h i t s r e l a t i o n s h i p between t h e member banks and the F e d e r a l 
Rese rve Board . 

F o u r t h - They a l s o f e e l t h a t i f such c o n f e r e n c e s can be 
a r r a n g e d a much c l o s e r c o n t a c t w i l l be e s t a b l i s h e d between t h e 
member banks and t h e i r own F e d e r a l Reserve Bank and the F e d e r a l 
Rese rve Board; and t h a t a s a f u r t h e r r e s u l t a b e t t e r u n d e r s t a n d -
i n g , a more c o r d i a l f e e l i n g , and a much more s a t i s f a c t o r y co -
o p e r a t i o n , w i l l o b t a i n th roughou t t h e d i s t r i c t s , a s w e l l a s t h e 
System. 

F i f t h - That by f a r and wide a g r e a t m a j o r i t y of t he member 
b a n k e r s of the F e d e r a l Reserve System a r e s t r o n g p r o p o n e n t s of 
t h e F e d e r a l Reserve banks , and of the F e d e r a l Reserve System, 
and h e a r t i l y endor se t h e c o n s t r u c t i v e c r e d i t p o l i c i e s l a i d down; 
t h a t they a r e s t r o n g b e l i e v e r s i n t he e f f i c a c y and e f f e c t i v e n e s s 
of t he economic views sponsored by the System, and t h a t i t ha s 
p r o v e n t h e g r e a t e s t p i e c e of c o n s t r u c t i v e l e g i s l a t i o n t h a t ha s 
e v e r been p a s s e d by a N a t i o n a l Congress or a S t a t e L e g i s l a t u r e . 

S i x t h - That i t i s t h e e a r n e s t d e s i r e of such member b a n k e r s , 
a s p r o p o n e n t s and a d v o c a t e s of the p o l i c i e s of t h e System, t o 
cement each y e a r t h e bonds of u n i o n more c l o s e l y , and i n do ing 
so to e l i m i n a t e , i n so f a r a s t h i s may be accompl i shed , a l l 
c a p t i o u s and i r r e l e v a n t c r i t i c i s m s which have been o f f e r e d f rom 
t ime to t ime by opponents of t he System. 

Seven th - That the d e s i r e f o r t h e s e j o i n t c o n f e r e n c e s between 
the d i r e c t o r s of the va r ious F e d e r a l Reserve banks , and t h e Board a t 
Washington, i s prompted s o l e l y f o r the pu rpose of c r e a t i n g a more 
harmonious and f r i e n d l y r e l a t i o n , and a more i n t e l l i g e n t u n d e r -
s t a n d i n g of t h e u s e s , b e n e f i t s and r e s p o n s i b i l i t i e s of t h e System 
to t h e member b a n k e r s , and t h e i r d u t i e s and o b l i g a t i o n s t o t h e 
F e d e r a l Reserve Bank of t he d i s t r i c t , t o t h e F e d e r a l Reserve Board, 
a n d t o t h e p r o f e s s i o n of b a n k i n g . 

E i g h t h - I t was the o p i n i o n of t he Advisory Committee t h a t 
a l l of t h e d i r e c t o r s of each F e d e r a l Reserve Bank shou ld be 
p r e s e n t a t t h e j o i n t c o n f e r e n c e between t h e F e d e r a l Reserve Board 
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and the "bank' s d i r e c t o r s a t t e n d i n g the same, a t which t ime they 
c o u l d d i s c u s s f r e e l y m a t t e r s and r e l a t i o n s h i p s a r i s i n g out of 
t he r e s p e c t i v e bank* s o p e r a t i o n s , g i v i n g p u b l i c i t y to such i n -
f o r m a t i o n a s t h e F e d e r a l Reserve Board might see f i t t o r e l e a s e . 

Nin th - I t was the i d e a of the i n d i v i d u a l members of the 
S t o c k h o l d e r s 1 Adv i so ry Committee t h a t i f , and when, t h e s e con-
f e r e n c e s a r e i n s t i t u t e d , they shou ld "be h e l d s e p a r a t e l y "by t h e 
Board w i t h the d i r e c t o r s of each F e d e r a l Reserve Bank i n t h e 
System. Th i s , of cou r se , i n t he even t a l l of t h e F e d e r a l Re-
s e r v e "banks i n t h e System d e s i r e d to t ake p a r t i n such a con-
f e r e n c e , would r e q u i r e one c o n f e r e n c e f o r each "bank i n t h e 
System d u r i n g t h e y e a r , and would n e c e s s i t a t e t h e a r rangement 
of twelve d i f f e r e n t c o n f e r e n c e s ; "but t he t h o u g h t was a l s o 
s u g g e s t e d t h a t i t might "be p o s s i b l e t h a t some of t he F e d e r a l 
Reserve "banks th roughou t the System might n o t have m a t t e r s of 
s u f f i c i e n t impor tance t o r e q u i r e a mee t ing eve ry y e a r , h u t 
i f t h e y d i d t h a t t h e y shou ld have the o p p o r t u n i t y of m e e t i n g 
t h e Board t h r o u g h t h e i r d i r e c t o r s and d i s c u s s i n g the same. 

Tenth - I t was a l s o sugges t ed "by the Advisory Committee 
t h a t t h i s m a t t e r "be p l a c e d on the program f o r d i s c u s s i o n a t 
t h e Agen t s 1 and Governors* c o n f e r e n c e s to he h e l d i n Washington 
November 12-17, 1928. 

I a s s u r e d t h e Advisory Committee t h a t I would t r a n s m i t i t s 
views i n r e g a r d to those c o n f e r e n c e s to the F e d e r a l Reserve Board, and 
I shou ld be p l e a s e d to r e c e i v e your r e a c t i o n in r e f e r e n c e t h e r e t o , f o r 
the p u r p o s e of r e p o r t i n g t h e same back to the Advisory Committee a t i t s 
nex t m e e t i n g . 

Yours v e r y t r u l y , 

(S) C. C. Walsh, 
Chairman of the Board . 

CCW/MK 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis




