
FEDERAL RESERVE BOARD 
WASHINGTON 

ADDRESS OFFICIAL CORRESPONDENCE TO 
THE FEDERAL RESERVE BOARD 

X-6011 

A p r i l 9, 1928+ 

SUBJECT: C l a s s i f i c a t i o n of Personnel 
a t Federa l Reserve Banks. 

Dear S i r : 

In December 1925 the Federa l Reserve Bank of New York sub-
m i t t e d to the Federa l Reserve Board a p l an f o r c l a s s i f y i n g i t s 
pe r sonne l i n t o groups and grades* accompanied "by an a n a l y s i s cover-
ing each p o s i t i o n wi th in the grades e s t a b l i s h e d , w i th s a l a r y ranges 
f o r each grade and each p o s i t i o n , and asked the Board to approve 
the p l an and to a u t h o r i z e the "bank to make promotions of employees 
wi th in the grades and s a l a r y ranges wi thout f i r s t s ecur ing t h e 
Board ' s approval* A f t e r c o n s i d e r a t i o n , the Board on January 12, 
1926, advised the "bank t h a t i t approved the p l an submit ted with 
c e r t a i n r e s t r i c t i o n s . 

The p l a n adopted for New York has proven more s a t i s f a c t o r y 
to bo th the Board and the "bank than t h a t fo rmer ly i n e f f e c t and the 
Board1s committee on s a l a r i e s and expendi tu res of Federa l r e s e r v e 
"banks f e e l s t h a t changes i n pe rsonne l can "be handled more advan ta -
geous ly i f a p l an along the same gene ra l l i n e s i s adopted f o r the 
System as a whole. Accordingly , the committee has recommended 
t h a t a s t andard c l a s s i f i c a t i o n of employees be worked out f o r the 
Federa l Reserve System and t ha t under t h i s c l a s s i f i c a t i o n : ( l ) The 
pe r sonne l be d iv ided i n t o groups such a s , f o r i n s t a n c e , department 
heads , bank examiners , a u d i t o r s , c l e r i c a l , n o n - c l e r i c a l , p r o t e c t i o n , 
b u i l d i n g , e t c . , (2) Employees w i t h i n each group be d iv ided i n t o 
g r a d e s , and (3.) A job a n a l y s i s be made of a l l the p o s i t i o n s in the 
System which f a l l w i th in each of the grades thus e s t a b l i s h e d , such 
a n a l y s i s to show the d u t i e s to be performed and the q u a l i f i c a t i o n s 
the incumbent should have. 

The committee a l s o recommended t h a t a f t e r t h i s s t anda rd 
c l a s s i f i c a t i o n has been completed i t be' submit ted to the Governor 
and Agent of each Federa l reserve bank f o r s tudy and such recom-
mendations i n r ega rd t he r e to as they wish to submit . The commit-
t e e ' s p roposa l a l s o contemplates t h a t when the s t anda rd c l a s s i f i c a -
t i o n has been approved by the Board each Federa l r e s e r v e bank should 
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tie r eques ted (a) to f u r n i s h the Board with a l i s t of a l l employees 
wi th in each group, grade and job c l a s s i f i c a t i o n and (b) to recommend 
to the Board s a l a r y ranges fo r each grade and job c l a s s i f i c a t i o n a t 
the head o f f i c e and a t each branch . 

Under t h i s p l an the group and grade c l a s s i f i c a t i o n would 
be i d e n t i c a l f o r a l l Federal r e se rve banks and branches , and the 
job c l a s s i f i c a t i o n as n e a r l y the same as the method of ope ra t ion 
would pe rmi t , bu t the s a l a r y ranges f o r the d i f f e r e n t p o s i t i o n s 
would be f i x e d wi th the view of paying s a l a r i e s f o r the r e s p e c t i v e 
p o s i t i o n s commensurate wi th s a l a r i e s pa id by o ther banks f o r s i m i l a r 
c l a s s e s of work in the p l a c e where the head o f f i c e or branch i s 
l o c a t e d . In a c l a s s i f i c a t i o n such as i n d i c a t e d above f o r the System 
as a whole, t h e r e would, of course , be many p o s i t i o n s , and perhaps 
some g rades , in which there would be no employees a t a number of the 
banks and branches . 

A f t e r the s a l a r y ranges proposed by the Federal r e se rve banks 
were approved by the Board, i t would be the Board r s i n t e n t i o n to 
a u t h o r i z e the Federa l r e se rve banks to make changes in t h e i r pe r sonne l 
from time to time wi thout the advance approval of the Federa l Reserve 
Board wi th the unders tand ing t h a t ( l ) no changes be made in the groups, 
g r a d e s , job c l a s s i f i c a t i o n , or s a l a r y ranges wi thout the p r i o r approval 
of the Federal Reserve Board, (2) the Board be f u r n i s h e d as of the 
f i r s t of each qua r t e r wi th a s ta tement showing a l l pe r sonne l changes 
made dur ing the p reced ing q u a r t e r , inc lud ing appointments and r e s i g n a -
t i o n s , where the s a l a r y p a i d was in excess of $2,500, and (3) the 
Federa l Reserve Board be f u r n i s h e d as of January 1 of each year with 
a complete l i s t of a l l employees by departments and p o s i t i o n s showing 
the name, p o s i t i o n , and s a l a r y of each employee. 

The Board has t e n t a t i v e l y approved the recommendation of i t s 
Committee on S a l a r i e s and Expendi tures and proposes to appoin t a 
committee of r e p r e s e n t a t i v e s of the Federal r e s e r v e banks to p r e p a r e 
the group and grade c l a s s i f i c a t i o n and the s p e c i f i c a t i o n s f o r the 
i n d i v i d u a l p o s i t i o n s . Before t ak ing f i n a l a c t i o n in t h i s m a t t e r , 
however, the Board would l i k e to have an express ion of your views 
wi th r e f e r e n c e to the a d v i s a b i l i t y of adopt ing such a p l an f o r the 
System as a whole. 

Very t r u l y yours , 

Walter L. Eddy, 
S e c r e t a r y . 

TO ALL AGENTS AND GOVERNORS OF F. H. BANKS. 
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