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MEMORANDUNM TO
AGENT'S CONFERI CE

from
FEDERAL RESERVE BRCARD!S
COMIITTEE ON ECONOMY & EFFICIENCY

The Federal Reserve Brard's Coumittee on Economy and Effi-~
ciency desires to refer'the following matters to the Lgents for their
considefatio£ ani for such action as tasy may desire to take,

1. Recommendation for investigation and com-
parison of the expenses of the various ac-
tivities carried on in all banks as a mat-
ter of rolicy.

A comparison of the cost of the various zctivities carried
on as « matter of policy, most of which activities are under the sup-
ervisicn of the Agents, indicates a wide variation in the policy at
the several banks.

It is apparent that either some ¢f the banks are expending
too much for these purposes or other banks are not exrending enough,

It is reasonable to assume there will be a tendency on the
part of each bank, with resrect to those items for which it is expend-
ing provortionately less than the other banks to increuse its activi-
ty «nd there is thus bound tc result a sutst.ntial increa ¢ in the ex-
penses of all the banks.

It is the julzmen: of this @rmwittee tlt the ex enditures
for these rurposes should be rea..actly in =»rc crticn at 221 banks
and that the tolicy should be recs nably uwaif rr threusoco® ths Sys-

tem,
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It is therefore Recommended that the Lgents give consider-
ation to this matter and designate a Committee of two to advise with
the Board's Committee on Economy and Efficiency with respect to such
activities. |

2. Re commendation for survey by the local Com-
mittee on Economy and Efficiency of the Agents
Department of each Bank.

This Committee understands that in several banks there has
been no survey made of the Agents Department by the local committee.

In the judgment of this Committee this is a mistake. It is
presumed that the work of the local committees on Economy and Effici-
ency is carried on under the direction of the Board of Directors of
each bank of which Board the Agent is Chairman and it is difficult to
see how the work can be fully effective unless similar standards are ap-
plied to the Departments under the immediate control of the Agent and
Chairman as are expected to be applied to the rest of the bank.

It is the view of this Committee that it is in the interest
of Economy and Efficiency that all employees under the supervision of
the Agent and Chairman should be subject to the same rules ani regula-
tions and measure up to the same standards as other employees of the
bank and also that the work of the Agents Departments should be subject~
ed to the same study and tests as to operating, organization,and effi-
ciency as is the work of the rest of ths bank.

This Committee Recommends thet all Agenté who have not already
done so invite a survey of their departments by the local Comrittee with

a view to the elimination of any durlication that may exis: with other
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departments of the bank, =21so in any cases where it has not already

been done, that exrzenditures of all kinds incurred in connection with
the operaticn of the Agents Departments bs subjected to the same scru-
tiny and tests as are those incurred for other departments of the same

bank.

November 12, 1923,
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