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If. P. G. HARDING, GOYIRNOR 
ALBERT STRAUSS, VICE GIOYIRNOR 
ADOLPH C. MILLER 
CHARLES S. H.\MLIN 
HENRY A. MOEHLENPAH 

W. T. CHAPII.\N, SECRETARY 
ADDRESS REPI.Y TO 

FEDERAL RESERVE BOARD \ WASHINGTON 
R. G. EMERSON,ASSISTANT SECRETARY 
W. M.IIILAY, FISCAL AlENT 

.August 20,1920; 
X-1998 

Subject: Tentative Program for Joint Conference. 

Dear Sir:-

There is enclosed herewith tentative program for the· 
joint conference of Federal Reserve Agents and Federal Reserve 
'Bank Governors, to be held here on October 13-16, imrredia.tely 
in 8dva.nce of the Convention of the American Bankers Associa
tion .. 

The 'Board would suggest that a. committee of the 
Governors, composed of Messrs. Morss, of Boston; Case, of New 
York; Norris, of Philadelphia; Fancher, of Cleveland; and Seay, 
of Richmond, be requested to meet a.t their early convenience 
and prepare a program for the conference of the Governors to• be 
held on October 14th, and to allot topics for the joint confer
ence in accordance with the suggestion made in the concluding 
paragraph of the enelosed circular. The personnel of this 
committee is suggested for the reason that theite five Governors 
can meet with a minimum of travel and loss of time from their 
business# It is understood that the Federal Reserve }gents 
already have a comn1ttee to work on their part of the program .. 

Very truly yours, 

Enclosure .. . Governor. 

To Gove rmrs of -.l.l F. R. Banks. 
Copy to eacb. ;T.R. .Agent. 
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August 20.,1920 ~ 

JOINT CONFERENCE OF FEDERlL RESERVE JGENTS 
~ND FEDERAL RESERVE BANK GOVERNORS, W t>SH INGTON • 

OCTOBER 13-16, 1920. 

X-1998 a 

The Board's plan with respect to the joint conference with the 
Federal Reserve /.~gents and Governors on October 13th and succeeding dqs 
is to have each body arrange its own program for separate discussion. 
while the Board will suggest a program for discussion at the joint meet
ings. The first joint meeting will be held at 10:30 or 11:00 a.m. on 
Wednesday, October 13th7 and will continue throughout the day. Thursday, 
the 14th, will be reserved for the separate discussions by the Governors 
and Federal Reserve Agents of topics selected by themselves, and on the 
15th the joint discussion will be resumed. Following is the Board's 
tentative list of topics for the joint discussions: 

I CREDIT CONTROL 

1. What are the objects sought to be attained by the policy of 
credit control in the existing circumstances? 

Is the object 

(a) To maintain or to strengthen reserves? 

(b) To stabilize the existing situation by prevention of further 
expansion? 

(c) To bring about a discriminating deflation by reducing the 
total volume of credit? 

2, Can a substantial reduction in the volUffie of credit be effected 
without injury to the legitimate business of the country and without 
curtailment of essential production· ? 

3. To what extent has one or more of these objects been attained 
in each District and in the country at large7 
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4. To what extent is it necessary to distinguish between the imrr.ediate 
objective of the policy of credit control and the rerr.oter objective, 
such as reduction in the cost of living? 

What is the proper conception of the "nonnal credit condition" 
which the Federal Reserve Banks should seek to bring about? 
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~! Obviously if "liquidation" or "ste.bili.ze.tionn of the existing 
credit situation are to be regarded as the ohjectives of the F~deral 
Reserve policy of credit control, e. cor..d.itior-. w:;.ieh can be regarded. as 
"nonnal" will be attained very much more c;.tdckTy than if the objective 
is a reduction in considerable amount of the to·~al volume of credit .. 

5- Methods of cred.it control. Consideration of the efficacy of 
different methods of credit control. 

(a.) Horizontal increase of rates~ especially of comrr.ercial 
rates; a canvass of the experience of banks which have put 
into effect a. 7% comrr,ercial rate. to wit, New York, Boston, 
Chicago and Minneapolis. 

{b) Progressive rate schedules starting witb:6% as a basic 
rate; a canvass of the experience of Fe~eral Reserve Banks 
of Kansas City. Dallas, St.Louis and Atlanta .. 

(c) Other methods of dealing with the situation, such as the 
implication that increased offerings by member banks will 
force higher rates or recourse to the :progressive rate; a 
canvass of the experience of the :Federal Reserve Banks of 
Cleveland, Philadelphia, Richmond and SanFranc isco. 

(d) Restricting issues of Federal Reserve notes to Federal 
Reserve Banks as a potential means of enforcing credit control; 
canvass of English experience and views. 

6. Inter-Reserve Bank rediscounts as related to the problem 
of credit control. Is the existing policy and practice with re
spect to such rediscounts satisfactory and sound.? 

(a) To effect an approxirr.ate equalization of reserves 1 

(b) .At the sa:rr.e rP.te fixed for its merrber banks by the bank 
granting the accommodation? 

Note~ When recourse was first had to inter-bank rediscounts it 
was thought that the value of a Federal Reserve :Bank's endorsement 
was entitled to recognition in the fonn of a reduced discount rate. 
More recently this idea has been abandoned and rediscount transactions 
between Federal Reserve Banks are made at the rates established for 
member banks by the Federal Reserve :Bank extending the aecomrr:odation .. 
The question now arises, however, whether a Federal Reserve Bank which 
has been able to maintain high reserves by. reducing the demands for 
accommodations from its own rr.ember banks, which are its de-positors. 
should be required to extend accommodations to member banks in other 
districts through the medium of their Federal Reserve Banks at the 
same rates as are established for their own members •. 
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I I. tO.ANS SECURED BY LIBERTY BONDS .6ND 
VICTORY NarES,. 

X-1968 a 

1. Is there any moral obligation resting upon any of the Federal 
Reserve Banks to establish rates lower than cornrrercial rates for 
paper of this classification? 

2. Would li~idation of loans of this class be retarded or pro
moted by the establishment of lower rates? 

3· If lower rates are deemed desirable, would it be equitable 
and practicable to have such rates app;.y to orieinal subscribers only? 

4. Should member banks' collateral notes be fully secured, taking 
market value instead of face value as a basis? 

5 .. If so·, how and when could the new po1.icJi· be put into effect 
with a minimum of friction? 

III. FEDERAL RESERVE NorE ISSUES .. 

1~ Is the note-issue policy of the Federal Reserve system subject 
to legitimate criticism? 

2. What connection is there between changes in the volume of 
credit and the volume of currency? 

3. Is there tm.y difference in relation to effect upon prices 
between the volUtte of credit and the volume of currency? 

4. Can the note-issue policy of the Federal Reserve system be 
properly charged with any important responsfDility for inflated prices, 
if so, what has been the responsibility a..'"l.d in what wey does the issue 
of Federal Reserve notes promote or assist inflation? 

723 

5· Can the accepted principles of bro~-note-currency regulation, 
applicable in normal circumstances when the commerce of the world is 
conducted on a gold standard, be safely taken as a guide in the abnormal 
circumstances now existing, when the gold standard is virtually suspended~ 
except in the United States and Japan? 

6. In connection with the policy of credit control should the 
present note·issue policy of the Federal Reserve system be changed. and 
restrictions be thrown around the issue of Federal Reserve notesl 

7. If the issue of Federal Reserve notes should be restricted, what 
form should the restriction take and what effect would different ffiethods 
of restriction have? 
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(a) Imposition of charges against Federal Reserve notes upon the 
uncovered part of circulation issued to them at a given rate, for 
example, a fixed rate of 5% or a rate varyil'lg with the comrr.ercial 
rate. 

(b) Would it be practicable to establish for each menber bank a 
so-cl!llled normal currency limit and to impose charges upon member 
banks calling for notes in excess of their limit? 

(c) Would it be advisable while contin1ing to have the Federal 
Reserve Banks PBJ all transportation charges on incoming currency, 
to have shipments of outgoing currency made at the expense of the 
consignees 1 

(d) Restriction by definition of the character of the paper accept... 
able as collateral by the Federal Reserve Agent against the issue 
of Federal Reserve notes. Should trember bar!.l:a t collateral notes 
or customers • notes secured by Government obligations be taken as 
collateral for Federal Reserve notes? 

(e) Limitation of the total volume of Federal Reserve notes by the 
Federal Reserve Board., the maximum amount be,.ng fiXed pro rata for 
each Federal Reserve Bank. (The Federal Reserve Board has statutory 
power to accept in part or to reject entirely all applications for 
Federal Reserve notes.) 

Would restriction of note issues in any cf the above mentioned ways 
opera.te to promote a better control of cr~dit, and if so, what would be 
the effect upon the commerce and business of the country? 

It is suggested that the Chairman cf the :Board of Directors of each 
Federal Reserve Barut bring this tentative prvg'("am to the attention of the 
Executive Committee and that a comnittee of the Governors confer by 
correspondence with a committee of Federal ~eaerve ~gents, and assign to 
each Governor and Federal Reserve Agent a part of the foregoing program 
for discussion. It is desirable that the p~ogram be covered fully and 
that each participant in the conference prepare carefully a paper treating 
upon the particular subject assigned to him .. 
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