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EX OFFICIO MEMBERS W. P. G. HARDING, GOVERNOR

—

CARTER GLASS

ALBERT STRAUSS, VICK GOVERNOR
ADOLPH C. MILLER

SECRETARY OF THE TREASURY CHARLES S. HAMLIN

CHAIRMAN

JOHN SKELTON WILLIAMS

FEDERAL RESERVE BOARD —

COMPTROLLER OF THE CURRENCY W.T.CHAPMAN, SECRETARY

et

ADDRESS REPLY TO

FEDERAL RESERVE BOARD WASHINGTON

R. G. EMERSON, ASSISTANT SECRETARY
W. M, IMLAY, FISCAL AGENT

Noveuwber b, 19 19 . i
X171

SUBJECT:- Topics for Diseussion at Conference
of Governors on Noveunber 19,1919,

Dear Sir:-

There is enclosad a list of topics which {rvill be
presented for discussion at the conference on the 19th instant.
This list euwbraces topics which have been suggested by severalv
of the Governors as well as sowe which have becn offered by

wewbers of the Federal Reserve Board, and it is believed that .

it is sufficiently couprehensive to absorb all the tiwe avail-

~able for the conference. The list, however, is not a closed
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one, and if there are any other topics which any Governor would
like to subwit, they can be considereds

Very truly yours,
Enclosure.

governor.

letter to each Governor
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TOPICS FOR DISCUSSIUN AT GOVERNORS' CONFERENCE
~ WEDNESDAY, NOVEsBER 19,1919.

1: RESERVES:

’ (2) Tne Federal Reserve Board is authorized to reclassify exist-
ing reserve and central rescrve cities.
Snould this power be exercised, and if so, how?
Should Congress be asked to awend Section 19 so as to
require unitforw reserves throughout the country,dif- -
ferentials to be based on the various classes of deposits?

(v) Is there a dewmnd for the paywent of interest on reserve de-
posits, and should such a policy be considered?

2: SHOULD FEDERAL RESERVE BAN KS EXERT ANY INFLUENCE UPON THE POLICY OF
MEWBER BANKS IN THE AMOUNT OF INTEREST ALLOWED ON DEPOSITS?

3: SHOULD EFFORTS BE MADE TO INDUCE MEMBER BANKS TO CONTINUE THE PROCESS
OF SORTING AND DEPOSITING GOLD CERTIFICATES IN FEDERAL RESERVE
BANKS?

4z SHOULD THE FEDERAL ‘?ESERVE BANKS CONTINUE TO ABSCRB THE ALRASION
LOSS ON GOLD COIN?

5: TRANSIT OPERATIONS:

(a) Method of treatwent of transit problews through weetings of
transit nanagers.

(b) In the interest of wore proupt presentation and payuent of
checks, should not nearby banks in given sections clear
on each other directly, instead of through Federal Rescrve
Benks? Should the Federal Reserve Banks prowote the estab-
lishi.ent of such local clearing houses? :

(c) Collection of Drafts, Bills of Exchange, etc. Should the col-
lection facilities of the Federal Reserve Banks be extended
to include collection of cow.ercial paper waturing in
Federal Reserve cities and branch cities, and credit given
on date of waturity subject to final payuent?

(d) Transfer Drarts and Exchange Drafts: The Transit Conference
held in Clevelend on Jume 29, 1919, recomuended that liuwit
on exchnange drafts be removed. Is it desirable t0 rewove
the 1liwit on exchange drafts and discontinue the use of

' transfer drafts?
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(e) Transit Expense: In view of the fact that no uniform ‘

- method has been adopted of deteru.ining transit
expense, should not this segregation be abolished?

(f) Use of express coupanies by Federal Reserve Banks in
collecting checks.

(g) Prospects of putting entire country on par busis.
6: RELATIONS WITH STATE LANKS.

(a) State Bank Meubership: Is any organized work being con-
ducted siudlar to the caupaign to get par points?

(b) Fraudulent advertisewent or claiis of. wewbership in
Federal Reserve Systeu.. What weans exist for preventing? °

7: DISCOUNT RIATES:
(a) Review of policy in the light of effect of. recent changes.

(b) Effect of 15-day collateral rates: Saould differential
in favor of short tine borrowings be discontinued?

(c) Calculation of Interest at 365 Days per Year: Present
practice is to coupute interest on notes rediscounted
on basis of 305 days and on bills purchased in the
open market at 360 days per year. Should basis of
calculation be uniforw?

8: CREDIT SITUATION:

(a) Discussion of the policy of the systeu.. Governors are
requested to bring saue report of general price wmove-
wents as to real estate, coun.odities and securities in
their respective districts.

(v) Experience of the governors as t0 the eéxercise of direct
pressure upon individual banis thut are inclined to
borrow too freely.

(c) Discussion of the couplicated situation presented by the
auendiwent to Section 5200 U.S.R.S.

9: DISCUSSION OF FORE‘IGN BUSINESS OF RASERVE SYSTEM AND HOW IT IS
MANAGED. '

10: ADMINISTRATION PROBLEMS:
(a) Salary adjustwentss
(1) Special co.pensation to Leet high living costs.
(2) Buploye's representatiin.
N : (3) Salary standardization.

(4) Overtine policy.
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o » - 10: ADMINISTRATION PROSIENS: continued.

(b) Thrift and Sovings Policies:
(1) Savings fund.
(2) Howe building.
(3) Cooperative store.

(c) Healtﬁ Prograiu:

h (1) wedical eXawinations, including both eyes ma teetn.

(d) Sselection and Educution:
(1) mental tests.
(2) Training school.
(3) Course in Federal Reserve Act.

(g) Persomel Service:
(1) Cofeteria.
(2) Rest periods.
(3) Recreation.

(f) Pension plans:
(1) Grouwp insurance.
(2) Disability and retire.ent allowances-

(g) Bank Protection:
(1) Policing.
(2) Riot duty.

11: BRANCH R/NKS:
(&) Published Couparisons of Branch Operations and Expenses:

Inasiuch as statistics affurd no opportunity for cown-
parison unless tae functions ana operations are coOus~

poereble should taney not be subjected to analysis or be
discuntinued?

(b) Advisability of conference of Pranch Rari. Managers to spudy
provlews of brunch bznic operatiuns.

\ 12: U.S. TRELSURER'S ACCOUNT:
(v) Can .iore Pro.pt and dependable verifications and reconcile-
wents be obtained?
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