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In the preparation of your Annual Report for 1918, it is suggested 

that you follow substantially the outlines adopted in 1916 with the incorpora-

tion of the additional data called· for in 1917 1 elin;inating~ however, all 

reference to topics which have become obsolete and curtailing remarks regarding 

those w·hich have proved of minor importance. 

The work of the Fe.leral reserve banks has been of exceptional impor-

tance luring the past year1 and your report should include a r~view of the ac-

tivities of the Feaeral reserve bank in connection with public financing. 

It will be recalled that hitherto the Federal Reserve Agents have used 

their own judgment as to the opening or introductory rr.aterial embodied in their 

re::;orts, thus varying to son.e extent the character of the rr:atter subxdtted and 

destroying the harmony of the reports as related to each other. The Board does 

not desire to lessen in any way the freedom of action vv-hich rray be necessary in 

the preparation of a. satisfactory report, but it is suggested that as far as 

possible a standard outline be followed in order that these reports rray admit 

readily of corr.parison, one with anotr,er. 

It is particularly recorrrr.ended that statistical tables be carried in 

the appendices except so far as brief tabular presentaticns rr.ay be necessary 

in the body of the text for illustrative purposes. The rrethod of presenting 

statistics employed in the report of District No. 1 for the year 1917 is called 

to your attention as an exarr.ple. Considerable statistical rratter will appear 

in the appendices to the Board's own report, and as it is desirable that the Digitized for FRASER 
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entire report covering the operations of the Board and the Federal reserve 

ban~:s 1)e cont:tir:ed in one vo:Lur::e of re::-.sonable size., it is necessary to 

rG:,uest the Federal Resor1c .Agents to keep to t"i:eil.~ teJ.Ct .• avoiding unneces3ary 

ver;~iJ.so 2cn:l prolixity. It is s~ggc;3ted that in n ost cases the re?orts should 

not exceed five or six thol'.sard i.'ords. 'Sooe of the reports subu.:itted last 

year were several tin:es this length and it was necess2:.ry to edit them in order 

to bring them within reasonable limits. 

It is suggeBted that in yreparing your report that you endeavor to give 

stress to the particular cor;mercial or financial :levelopments ·~vhich have 

s;?ecial apl?lication to conditions in your o.vn Jistrict. It does not a:;.;pear to 

be essential that the reports fron the several districts be gi'Ien a national 

coloring; tha.t being the sco:~e of t:i.1e Boa.d. 's oNn report, but in each of the 

.:listricts thare ·aill bs some outsb.nH::g industrial or businass developments 

u;on rvhich stress ca.n properly be pla.ced. 

Your attention is invited to the general outline., enclosad. herewith; 

'Nhich it is suggested be follonea tt.s far as prc,cticable ir. or:ier to secure 

uniformity in the character of the reports. 

An attarr:pt was rr.z..d.e last yec:.,r to have the reports in han& by Decerr:ber 

20th., but it :ms found that this date ·viTas too early and that the inclusion of 

tha figuras at the eni of t~10 year delayed actual progress. The Board has 

J.Ccoriir..gly J.ecid.ei this year th.:..t all reports be ~olaced in its possession in 

con;plete:: forn: b;l January 81 1919. 

Fe1er~l Reserve Agent, 
Federal Reserve Bank 1 

• 

Very truly yours., 

C-overnor. 
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·SUGGESTED OUTLINE OF TOPICS M:D THE ORDER IN 1','HICH THEY SHOULD BE TAKEN 
UP BY THE FEDERAL RESERVE J,GE~ITS IN THEIR .AN:WAL REPORTS FOR 1918 .. 

1. Financial results of operation; 

(a) Earnings 1 expenses., diviC:ondc,. etc. 

(b) Comparative ba1anr;e sheets for December 31,.1917 - 1~18. 

(c) Profit ani loss statements for 1928. 

2. General Business and Ba11king Con~citions: 

(a) Volurr:e of business~. 

(b) Labor. 

(c) Money }JJarket. 

3. Discount Operations: 

(a) Re:liscounts - Conr;ercial Pctper 

(b) Reiiscounts - Liberty Loan 

-.. Tr::::.::.e Accept:...nces 

5. Acceptc:,nces 

(~) Growth of open rr.arket for acce.i.)tances 

(o) Policy on acceptance ~urchases 

6. Reserve Position 

'1. 1v:oveTLsnt of Merr,bership 

(a) National Ba~k 

(b) St~tte B:mks 

8, Relations with N?.tional Bank Merr;bers 

(a) Discount operations 

(b) Trustee ~ewers 

9. Relations W'ith Sk,te banks ::..nd tru.st companies: 

(a) Discount operations 

(b) Exa.minct.tions 

(c) Reserves 
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10. Fiscal Agency Operations 

(a) For Treasury Departn.ent 

1. Allotrr:ent of Treasury Ce rtiiicates arr.ong banks in district 

3. Flotation of Liberty Loans 

4. nork in cor.nection with sale of V!ar Savi:1gs Ce;tificates. 

(b) War Fin:mce Corporation 

(c) Ca~it.:ll Issues CorfX'Littee 

11. Note Issues • 

(a) Feder~l Reserve notes 

(b) Feleral reserve bank notes 

12. Position of corr:ttercial banks :;tS a result of Nar financing: 

(a) Increase of their obligations, 

(b) Effect on cormercia.l paper of district. 

(c) Relation to., and effect on) ger:eral business. 

13. Policy to be pursued in restoring liquidity of bar.ks: 

(a) Probable tirr.e in which they can clear up their "war pcctper" .. 

(b) Policy of Federal reserve bank toward therr rr.e2.nNhile. 

14:. Operations of Fe1eral Reserve Bank br2:."1ches: 

15. ~iscellaneous: including: 

(a) Internal organization., 

(b) Clearings 1 

(c) Collections 

(d) Gold Settlerr:ent Fund 

(e) Foreign accounts 

(f) Banking Quarters - neN buildings. 
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