
REMARKS OF H. P. WILLIS, 

At Boston, January l b , 1*317* 

Mr* Chairman, and Members of the Boston Chapter cf the American In -

s t i t u t e of Banking: 

I have been the gues t of the I n s t i t u t e of Banking a t many of 

i t s c h a p t e r s Eas t and West i n t he Uni ted Sta tes . , but neve r , I t h i n k , i n 

Boston. My expe r i ence a t t h e s e meet ings has been so happy, t h a t t o 

add ano the r to t h e l i s t of c h a p t e r s I have known., i s always a t empta -

t i o n d i f f i c u l t t o r e s i s t . In th ia case yout* i n v i t a t i o n has found me 

in a r e c e p t i v e mood because you have asked me t o t e l l you what I t h i n k 

about some m a t t e r s which have long been a f a v o r i t e s u b j e c t of s tudy 

wi th me, and in which I have l a t e l y had some d i r e c t e x p e r i e n c e . In-

t e r e s t i n g as t he P h i l i p p i n e N a t i o n a l Bank and the whole q u e s t i o n of 

P h i l i p p i n e t r a d e i s i n and of i t s e l f , i t s l a r g e s t i n t e r e s t i s found i n 

t h i s - t h a t i t i s but one phase of a g r e a t problem by which t h e Uni ted 

S t a t e s i s c o n f r o n t e d today* I s h a l l r e f e r t o the P h i l i p p i n e N a t i o n a l 

Bank and i t s expe r i ence t h e r e f o r e merely to a f f o r d p r a c t i c a l i l l u s t r a -

t i o n of my g e n e r a l thought on t h e b roader q u e s t i o n . 

For many yea r s p a s t American merchants and m a n u f a c t u r e r s have 

been t a l k i n g of expor t t r a d e . A s s o c i a t i o n s have been formed , m e e t i n g s 

f r e q u e n t l y h e l d , and v a l u a b l e i dea s e x p r e s s e d . Government bureaus 

have d i l a t e d a t l e n g t h upon r ea sons why American m a n u f a c t u r e r s never 

secured s a t i s f a c t o r y c o n t r o l of f o r e i g n m a r k e t s , and Government a g e n t s 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



- 2 -

I B S ? 

976, 

have t r a v e l e d a l l over t h e world i n q u i r i n g i n t o t h e r e a s o n s why we d id 

no t s e l l more of our goods t o t h e n a t i v e s of d i s t a n t r e g i o n s * There 

had been very l i t t l e r e s u l t from a l l t h i s d i s c u s s i o n and i n v e s t i g a t i o n 

u n t i l t he "breaking out of the European war , when many consumers t h r o u g h -

out t h e world who had p r e v i o u s l y gone f o r t h e i r s u p p l i e s t o p r o d u c e r s 

who s t u d i e d t h e i r needs and under took t o supply them, t u r n e d t o t h e 

Uni ted S t a t e s , no t because they wanted to do s o , bu t because t h e r e was 

no choice . • Now we have b u i l t up a g r e a t f o r e i g n t r a d e , amounting f o r 

t h e y e a r which has j u s t ended t o no t l e s s t h a n $5 ,400 ,000 ,000 i n e x p o r t s , 

and more t han $2 ,300 ,030 ,000 i n i m p o r t s , a n e t b a l a n c e many t i m e s t h a t 

e v e r r e a l i z e d in any p r e c e d i n g y e a r . This immense expo r t t r a d e con -

s i s t e d t o t he e x t e n t of ^0% of omanufac turo i . goods , and wh i l e t h e r e has 

been some compla in t of t he q u a l i t y of what we have t u r n e d o u t , I t h i n k 

i t i s s a f e t o say t h a t xhe goods have g iven g e n e r a l s a t i s f a c t i o n , not 

w i t h s t a n d i n g t h a t t hey have o f t e n been r ega rded as h igh—priced. Our 

t r a d e wi th t h e P h i l i p p i n e s and t h e Far Eas t f u r n i s h e s an example of 

what has occu r r ed t h a t i s ve ry i n t e r e s t i n g , t he mora so because of t he 

f a c t t h a t we have a s p e c i a l r e l a t i o n t o t he P h i l i p p i n e I s l a n d s . They 

a re bo th a f o r e i g n coun t ry and a p a r t of our t e r r i t o r y . Perhaps you are 

no t p a r t i c u l a r l y i n t e r e s t e d i n t h e P h i l i p p i n e I s l a n d s . You have been 

h e a r i n g of them f o r a long t ime from t h e p o l i t i c a l s t a n d p o i n t « They a re 

a s e r i o u s and i m p o r t a n t n a t i o n a l problem i n t h a t c o n n e c t i o n . I a# no t 

here t o d e a l w i t h them i n any such a s p e c t . What I wish t o c a l l t o your 

a t t e n t i o n i s t h e i r t r a d e and t h e i r r e l a t i o n t o our b u s i n e s s . The P h i l i p -

p ine I s l a n d s have today about 9 , 0 0 0 , 0 0 0 p e o p l e , and t h e i r t o t a l t r a d e 

w i t h o t h e r c o u n t r i e s c o n s i s t e d du r ing t h e y e a r 1915 of about $103,000,000 
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of which $54,000,000 was e x p o r t e d , whi le $49,000,000 was i m p o r t e d . Of 

t h e s e impor t s about came from the Uni ted S t a t e s , whi le 44$ of t h e 

e x p o r t s were s e n t t o t he Uni ted S t a t e s . Ten y e a r s p r ev ious ly> i n 19^5/ 

t h e t o t a l t r a d e of t he I s l a n d s was l e s s thari t w o - t h i r d s what i t i s today , 

t he expo r t s t o a l l c o u n t r i e s amounting t o $33 ,000 ,000 , whi l e t h e impor t s 

f rom a l l c o u n t r i e s were $30.,000,000, approx ima te ly * Of t he $33;000,000 

of e x p o r t s a t t h a t t i m e , j i l i t t l e more t h a n 40$ was sh ipped t o t h e Uni ted 

S t a t e s , wh i l e of t h e impor ts i n t o t h e P h i l i p p i n e I s l a n d s , only about 18$ 

came from t h e Uni ted S t a t e s • During t h e y e a r 1916 t h e t o t a l va lue of 

sh ipments of domest ic merchandise t o t h e P h i l i p p i n e s from t h i s coun t ry 

w i l l , i t i s e s t i m a t e d , agg rega t e about $22 ,000 ,000 , whi l e our impor t s 

from t h e I s l a n d s may be e s t i m a t e d a t $34,000^000. I t i s wor thwhi le 

t o s tudy w i t h some c a r e and 4 s t a i l t h e c o n d i t i o n s under which t h i s t r a d e 

has been deve loped- F u l l j u s t i c e ought t o be done t o t h e e f f o r t s of 

m a n u f a c t u r e r s and s h i p p e r s i n mee t ing t h e needs of t h e n a t i v e p o p u l a -

t i o n , p a r t i c u l a r l y as t h e problem of i n s u l a r t r a d e i s i n p r i n c i p l e t h e 

same as t h e problem of f o r e i g n t r a d e e l sewhere * This problem i n c l u d e s 

t h e f o l l o w i n g p r i n c i p a l e l e m e n t s : 

D e s i r e on t h e p a r t of American m a n u f a c t u r e r s t o supp ly goods 

a c c e p t a b l e t o b u y e r s , and the making of t r a n s p o r t a t i o n of o t h e r a r r a n g e -

ments n e e d f u l t o t h e cheap and s a t i s f a c t o r y d e l i v e r y of t h e i r goods . 

Development of buying power and demand f o r American goods among 

f o r e i g n consumers . 

E s t a b l i s h m e n t of p r o f i t a b l e and mutua l t r a d e r e l a t i o n s so t h a t 

e x p o r t s go from t h e Uni ted S t a t e s "by way of payment f o r i m p o r t s . 
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C r e a t i o n of economical banking c o n n e c t i o n s . 

For many y e a r s t h e s e e l ement s i n t h e problem have been n e -

g l e c t e d i n t h e d i s c u s s i o n of A m e r i c a n - P h i l i p p i n e t r a d e , but today some 

of them a r e a c c e p t e d , and e x p o r t and import b u s i n e s s i s s t e a d i l y improv-

i n g . A g r e a t o b s t a c l e t o t h e f u l l development of b u s i n e s s ha s been found 

i n t h e t r a n s p o r t a t i o n s i t u a t i o n , which, of c o u r s e , has been bad a l l 

t h r o u g h t h e European war . In s p i t e of t h i s h a n d i c a p , t r a d e i s g e n e r a l l y 

a d m i t t e d t o be i n a very p romis ing and s a t i s f a c t o r y s t a t e * The suga r . 

i n d u s t r y a t p r e s e n t i s h i g h l y p r o f i t a b l e wherever modern machinery has 

been i n s t a l l e d , a s i t has a t a number of p o i n t s i n t h e I s l a n d s . Sub-

s t a n t i a l i n t e r e s t i n t h e suga r b u s i n e s s i s be ing shown by o u t s i d e i n -

v e s t o r s , and t h e r e i s r e a s o n t o expec t t h a t in t h e nea r f u t u r e t h e r e 

w i l l be a c o n s i d e r a b l e development of modern suga r m i l l s equ ipped w i t h 

p r o p e r machinery and a b l e t o produce good c e n t r i f u g a l suga r f o r e x p o r t . 

The cocoanut o i l i n d u s t r y i s a l s o showing marked development , t h e b u s i « . -

nes s of e x t r a c t i n g o i l on t h e s p o t h a v i n g been r e c e n t l y i n t r o d u c e d i n 

p l a c e of t h e o l d e r method of s h i p p i n g t h e copra abroad f o r e x t r a c t i o n 

of t he o i l . The c i g a r b u s i n e s s hasbeen g r e a t l y s t i m u l a t e d by t h e high 

p r i c e s of t obacco i n Europe and t h e Uni t ed S t a t e s . Hemp i s h igh i n 

p r i c e and , as u s u a l , i s i n s t r o n g demand. In consequence of t h e good 

p r i c e s r e a l i z e d f o r t h e i r p r o d u c t s t h e n a t i v e s have become b e t t e r cus -

tomers t h a n i n t h e p a s t , and t h e i r d e s i r e f o r American goods of a l l 

k inds makes t h e I s l a n d s a d e s i r a b l e market f o r t e x t i l e s , au tomob i l e s , 

sewing mach ines , i r o n and s t e e l p r o d u c t s of &11 k i n d s , v a r i o u s forms 

of wear ing a p p a r e l ( p a r t i c u l a r l y s h o e s ) , c a n n e d goods ,and a g r e a t v a r i e t y 
pf m a n u f a c t u r e s , e s p e c i a l l y t h o s e which have a R e l a t i v e l y l a r g e v a l u e i n 
s m a l l b u l k , and hence a r e a b l e t o bea r compara t ive ly h igh r a t e s of f r e i g h t . 
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Americana in t r a d i n g w i t h t he P h i l i p p i n e s have committed 

t he e r r o r of suppos ing t h a t a l a r g e p a r t of t h e i r marke t would d e -

pend upon the growth oi an American colony in t h e I s l a n d s . They 

a r e now f i n d i n g i t more p r o f i t a b l e to adap t t hemse lves t o t h e n a -

t i v e demands Our e x p o r t e r s a r e t hus a t l a s t seeming ly working 

a l o n g somewhat t h e r i g h t l i n e s > a l t h o u g h t h e y a r e t r e a t i n g t h e 

s u b j e c t r a t h e r too na r rowly , f a i l i n g to r e a l i z e t h a t t h e same k ind 

of energy and e n t e r p r i s e needed t o ex tend t h e i r s a l e s i n t h e 

Uni ted S t a t e s , i s needed in t he P h i l i p p i n e I s l a n d s ; w h i l e they 

too o f t e n n e g l e c t t h e f a c t t h a t t h e y must do a l l t h e y Can t o s t i -

m u l a t e i m p o r t a t i o n s from t h e I s l a n d s in o r d e r t o e n l a r g e the buy-

ing power of t h e n a t i v e s , and t h e r e b y improve t r a d e w i t h t h e Uni ted 

S t a t e s . But t h i s p r o g r e s s may o r may no t be s t a b l e in t h e P h i l i p -

p i n e I s l a n d s , j u s t as i n t he case of o t h e r f o r e i g n c o u n t r i e s . There 

i s p r o b a b l y more reason t o b e l i e v e in i t s s t a b l i l i t y because of t he 

s t e a d y growth of t h e t r a d e w i t h t he P h i l i p p i n e s b e f o r e the war , 

and because of the p o l i t i c a l r e l a t i o n s between the United S t a t e s 

and t h e I s l a n d s . N e v e r t h e l e s s , i n t h i s c a s e , as i n so many o t h e r s , 

t h e i n c r e a s e in b u s i n e s s w i t h the United S t a t e s has been p a r t l y 

t h e r e s u l t pf n e c e s s i t i e s growing out of t h e d i s t u r b a n c e of wor ld 

t r a d e , and i s no t s o l e l y due t o e f f o r t s on t h e p a r t of m a n u f a c t u r -

e r s , This t r a d e , moreover , has been c a r r i e d on unde r ex t r eme ly 

d i f f i c u l t c o n d i t i o n s in bank ing , F i n a n c i a l r e l a t i o n s w i t h t h e 
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P h i l i p p i n e s have been rud imenta ry and u n s a t i s f a c t o r y , and t h e 

I s l a n d s have had t o depend ve ry l a r g e l y upon t h e a i d of f o r e i g n 

bank ing c a p i t a l . 

What i s go ing to 'become of our f o r e i g n t r a d e a f t e r t h e 

war i s ove r , no t mere ly wi th t h e P h i l i p p i n e I s l a n d s , b u t w i t h 

o t h e r c o u n t r i e s ? This i s a u n i v e r s a l s u b j e c t of d i s c u s s i o n azld 

i n q u i r y a t t he p r e s e n t t i m e . Some b e l i e v e t h e o u t l o o k w i l l be 

b r i g h t e r and b e t t e r f o r our f o r e i g n b u s i n e s s t h e n t han i t i s nowj 

o t h e r s seem t o e x p e c t a g e n e r a l r e a c t i o n , w h i l e s t i l l o t h e r s who 

want t o be s a f e , p r e d i c t a p e r i o d of " t a p e r i n g o f f , " d u r i n g which 

t r a d e w i l l g r a d u a l l y d e c l i n e t o someth ing l i k e i t s o ld l e v e l . I 

do no t be long to any of t h e s e s c h o o l s of t h o u g h t , b u t am emphat-

i c a l l y a . b e l i e v e r in t h e d o c t r i n e t h a t t he d i r e c t i o n and amount 

of b u s i n e s s a f t e r t h e war i s over w i l l depend v e r y l a r g e l y upon 

o u r s e l v e s . If we want t h e b u s i n e s s , we can have i t ; and we can 

have i t i n l a r g e measure because of t h e immense demand t h a t w i l l 

e x i s t f o r our goods d u r i n g the g r e a t p e r i o d of r e c o n s t r u c t i o n 

t h a t w i l l s e t in when t h e war i s o v e r . Moreover, we can, i f we 

w i l l , preempt many undeveloped f i e l d s of f o r e i g n b u s i n e s s which , 

a t t h e p r e s e n t t i m e , a r e compara t i ve ly f r e e from c o m p e t i t i o n , and 

which , a f t e r t h e war , w i l l no t be e x p l o i t e d even to t h e e x t e n t 

t h e y have been i n t h e p a s t , because e x p o r t e r s and m a n u f a c t u r e r s i n 

f o r e i g n c o u n t r i e s w i l l be unab le t o r e g a i n t h e i r ho ld immedia te ly , 

and w i l l on ly a f t e r c o n s i d e r a b l e t ime , be in p o s i t i o n to devo te 
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t o t h e c u l t i v a t i o n of t h e s e f o r e i g n f i e l d s t h e same energy t h e y 

gave them b e f o r e t h e i n t e r n a t i o n a l convu l s ion which began i n 

August , 1914. l7hat i s t he du ty of t he American bank ing and 

b u s i n e s s community in t h e s e c i r c u m s t a n c e s ? 

I do no t wish i n t h e l e a s t t o u n d e r e s t i m a t e what has 

been done by some e n t e r p r i s i n g and a b l e b u s i n e s s concerns i n p r e -

p a r i n g themse lves f o r t h e con t inued development of t h e i r f o r e i g n 

m a r k e t s . The e f f e c t of the g r e a t f o r e i g n t r a d e t h a t has been 

thrown, one migh t s ay f o r c e d , i n t o our hands d u r i n g the p a s t two 

y e a r s , has been to educa te many e lements of our b u s i n e s s p u b l i c 

out of the p a r o c h i a l , a lmost i n s u l a r a t t i t u d e on t h i s s u b j e c t t h e y 

had e n t e r t a i n e d in t h e p a s t . They now recogn ize t h e impor tance 

of f o r e i g n b u s i n e s s as a b a l a n c e wheel and r e g u l a t o r of a l l b u s i -

n e s s , as a d i v e r s i f i e r of p r o d u c t i o n , as a means of e q u . l i z i n g and 

s t a b i l i z i n g p r i c e s , and l a s t , but no t l e a s t , as a s o u r c e of v a l -

u a b l e a d d i t i o n a l p r o f i t , i r r e s p e c t i v e of t h e s t r e n g t h of home d e -

mands. But i t must a l s o be a d m i t t e d t h a t t h e r e a r e l a r g e s e c t i o n s 

of t h e b u s i n e s s community which a r e i n d i f f e r e n t t o t h i s p o i n t of 

View, and which a r e a p p a r e n t l y s imply w a i t i n g f o r someth ing t o 

t u r n up, l e a v i n g i t t o Prov idence o r some p o l i t i c a l p a r t y t o t a k e 

ca re of t h e i r f u t u r e b u s i n e s s ab road , t r u s t i n g t h a t when t h e war 

i s o v e r b u s i n e s s may con t i nue p r e t t y good f o r a t ime a t l e a s t , o r , 

as Mr. K i p l i n g ha s exp res sed i t , " w a i t i n g some asy wonder, hoping 

some s a v i n g s i g n . " For t h e s e , shou ld they c o n t i n u e t h e i r p r e s e n t 
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a t t i t u d e , t h e r e i s bu t l i t t l e p r o s p e c t of s u c c e s s , and. t h e y must 

e x p e c t t o s e e t h e i r umronted and. unexpec ted teusiness d i s a p p e a r 

in some cases a lmos t as q u i c k l y as i t came t o them, u n l e s s t h e r e 
many 

i s d e f i n i t e and f a r s e e i n g a c t i o n on t h e i r p a r t . There a r e / l i n e s 

of work i n t h e way of t h e development of commercial p r e p a r e d n e s s , 

and which must be u n d e r t a k e n in t h e nea r f u t u r e ; bu t of a l l 

t h e s e t h e r e i s bu t one t h a t i s germane t o the purpose of t h i s m e e t -

i n g - t he development of a b e t t e r c o n t r o l 'of i n t e r n a t i o n a l banking . 

by our own bankers and f i n a n c i e r s . I t i s t h i s m a t t e r on which I 

w i s h t o speak t o you s a r i o u s l y . 

For many yea r s p a s t t h e r e has been an a lmos t u n l i m i t e d 

amount of t a l k about f o r e i g n bank ing , and ye t t h e number of b a n k -

i n g e n t e r p r i s e s a c t u a l l y e s t a b l i s h e d abroad by American bankers 

p r i o r t o t h e passage of t he F e d e r a l pe se rve Act , could be counted 

on t h e f i n g e r s of one h a n d . The F e d e r a l Reserve Act , as you 

know, p r o v i d e s f o r t h e e s t a b l i s h m e n t of b r a n c h banks , by p r o p e r l y 

q u a l i f i e d i n s t i t u t i o n s , in f o r e i g n c o u n t r i e s , and i t a l s o a u t h o r -

i z e s t h e F e d e r a l r e s e r v e banks t o e s t a b l i s h a g e n c i e s i n such coun-

t r i e s . Only two n a t i o n a l banks , so f a r as I am aware , have t a k e n 

advan tage of t h i s p e r m i s s i o n , and of t h e s e bu t one , an eminent and 

a b l y managed i n s t i t u t i o n of g r e a t r e s o u r c e s and f a r - r e a c h i n g v i s i o n , 

ha s e n t e r e d t h e f i e l d on a l a r g e s c a l e . A few months ago t h e r e was 

an o u t c r y among b u s i n e s s men 's a s s o c i a t i o n s f o r an amendment t o the 

F e d e r a l Reserve Act t h a t would p e r m i t bankers t o j o i n t o g e t h e r f o r 
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t h e purpose of o r g a n i z i n g such "branch i n s t i t u t i o n s . The demand 

was heeded, and on September 7, 1916, Congress , a t t h e r e q u e s t 

of t h e F e d e r a l Reserve Board, so amended t h e F e d e r a l Reserve Act 

as t o pe rmi t such j o i n t l y owned banks t o be o r g a n i z e d . Thus f a r 

no such banks have been e s t a b l i s h e d , and I am no t aware of any 

p r o p o s a l s to c r e a t e them t h a t a re l i k e l y to come t o a head in 

t h e n e a r f u t u r e . Perhaps t h e r e a r e some of which I am not aware , 

b u t c e r t a i n l y t h e movement has no t gone f a r , i f indeed i t has eve r 

been s t a r t e d * We must conclude , t h e r e f o r e , t h a t t h e banks of t h e 

c o u n t r y have no t gone a c t i v e l y i n t o the t a s k of p r e p a r i n g t h e m s e l -

ves f o r t he s t r u g g l e t'o r e t a i n our f o r e i g n t r a d e a f t e r t h e change 

of c o n d i t i o n s which a l l admit must come when European c o n d i t i o n s 

m a t e r i a l l y a l t e r , and when c o m p e t i t i o n i s r e s t o r e d t o something 

l i k e i t s fo rmer i n t e n s i t y . The F e d e r a l r e s e r v e sys tem has made a 

b e g i n n i n g by u n d e r t a k i n g p r e l i m i n a r y a r rangements l o o k i n g t o t h e 

d e s i g n a t i o n of f o r e i g n agenc i e s i n t ended t o a s s i s t in f u l f i l l i n g 

t h e pu rposes of t h e sys tem in so f a r as t h e s e r e l a t e t o f o r e i g n 

o p e r a t i o n s . I need n o t , however, i n s i s t upon t h e f a c t t h a t t he 

F e d e r a l r e s e r v e sys tem has a pu rpose which i s e s s e n t i a l l y d i f f e r -

en t from t h a t of o r d i n a r y commercial banks , and t h a t wha teve r i t 

may do i n p romot ing our r e l a t i o n s w i t h f o r e i g n c o u n t r i e s and in 

a i d i n g i n the g e n e r a l p l a n t o promote t h e w e l f a r e of t h e American 

d i s c o u n t marke t , i t can not p e r f o r m t h e t a s k which only s t r o n g com-

m e r c i a l l y o rgan i zed i n s t i t u t i o n s can f u l f i l l - t h a t of e x p l o i t i n g 
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and deve lop ing t h e f o r e i g n market i n t h e i n t e r e s t of our own b u s i n e s s 

community. 

I t i s t o be f e a r e d t h a t some of our bankers look a t t h i s 

q u e s t i o n as if i t were a q u e s t i o n of immediate p r o f i t s o l e l y . They a re 

i n c l i n e d t o i n q u i r e i n t o t h e p o s s i b l e p r o f i t s t o be g a i n e d by t h e e s t a b -

l i s h m e n t of b ranches and c o n n e c t i o n s a b r o a d , a s if i t a f f e c t e d only them 

and t h e w e l f a r e of t h e i r i n s t i t u t i o n s . The q u e s t i o n i s , however, a 

good d e a l b roade r t h a n t h i s , s i n c e , as I have j u s t shown, i t i n v o l v e s 

t h e whole m a t t e r of r e t a i n i n g our t r a d e and d e v e l o p i n g i t i n m a r k e t s 

o t h e r t h a n our own domest ic f i e l d s . The b u s i n e s s man w i l l no t be ab l e 

unde r e x i s t i n g c o n d i t i o n s i n t r a d e and i n d u s t r y , t o c a r r y on t h e cam-

p a i g n a l o n e . He must have t h a t p o w e r f u l a s s i s t a n c e which only t h e banker 

can a f f o r d , and t h i s can not be r e n d e r e d w i thou t s p e c i a l o r g a n i z a t i o n 

and c o o p e r a t i o n f o r f o r e i g n t r a d e i n t h e way t h a t I have spoken o f . 

There a r e two methods by which<such e f f e c t i v e c o o p e r a t i o n can be a c -

compl ished; one, t h e a c t u a l e s t a b l i s h m e n t of b r anches ab road , t h e o t h e r 

t h e e s t a b l i s h m e n t of connec t ions w i th some i n s t i t u t i o n which w i l l f a i t h -

f u l l y and e a r n e s t l y r e p r e s e n t t h e i n t e r e s t s of our own bankers and bus -

i n e s s men i n t h o s e f o r e i g n c o u n t r i e s . And j u s t h e r e l e t me speak t o 

you b r i e f l y of t h e P h i l i p p i n e N a t i o n a l Bank i n i t s r e l a t i o n t o American 

t r a d e and b u s i n e s s . 

I have a l r e a d y e x p l a i n e d t h a t our t r a d e development i n t h e 

P h i l i p p i n e I s l a n d s t hus f a r has been p a r t l y the r e s u l t of f o r t u i t o u s 

c o n d i t i o n s , a n d p a r t l y the r e s u l t of a g r a d u a l comprehension of t h e needs 

and c h a r a c t e r i s t i c s of O r i e n t a l b u y e r s . I have a l s o b r i e f l y s u g g e s t e d 
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t h a t t h i s development has o c c u r r e d under very d i f f i c u l t banking c o n d i t i o n s » 

In China and Japan t h e r e a r e a number of n o t a b l e f i n a n c i a l i n s t i t u t i o n s 

of l a r g e c a p i t a l i z a t i o n , sound management and broad c o n n e c t i o n s . Some 

of t h e s e i n s t i t u t i o n s have b ranches i n Mani la , and i n t h e p a s t have 

do as a l a r g e p a r t of t h e banking b u s i n e s s t h e r e . There has been no p a r -

t i c u l a r r eason why they should seek t o develop t h e r e s o u r c e s of t h e 

P h i l i p p i n e s , and t h e y have very A a t u r a l l y c o n f i n e d themse lves q u i t e g e n -

e r a l l y t o exchange o p e r a t i o n s and a l i m i t e d c l a s s of commercial b u s i n e s s 

i n t h e I s l a n d s . The P h i l i p p i n e Government has been o b l i g e d a t t i m e s t o 

supplement l o c a l banking a c t i v i t i e s by making a d v a n c e s , sometimes t h rough 

l o c a l banks , t o a g r i c u l t u r a l and o t h e r e n t e r p r i s e s i n t h e P h i l i p p i n e s . 

As i s w e l l known, i t has a l s o e x e r c i s e d t h rough i t s T reasu ry Department 

t h e f u n c t i o n of m a i n t a i n i n g t h e cu r r ency of t h e coun t ry a t a p a r i t y 

w i t h g o l d . I t has been f e l t f o r a good whi le t h a t someth ing more was 

n e e d e d , and t h i s w i t h o u t i n t h e s l i g h t e s t degree r e f l e c t i n g upozl t h e 

s e r v i c e a l r e a d y r e n d e r e d by bankers or o u t s i d e i n s t i t u t i o n s which have 

e s t a b l i s h e d t hemse lves i n t h e P h i l i p p i n e s , or by t h e e f f o r t s of such 

l o c a l c a p i t a l a s i s i n v e s t e d i n t h e banking b u s i n e s s t h e r e . The purpose 

t o be accompl i shed was t h a t of f u r t h e r i n g and deve lop ing l o c a l b u s i n e s s , 

of c o n n e c t i n g i t w i th t h e t r a d e and bahking o r g a n i s a t i o n s of t h e Uni ted 

S t a t e s , and of i n j u r i n g a f t e r t h e t e r m i n a t i o n of t h e p r e s e n t s p e c i a l and 

p e c u l i a r c o n d i t i o n s , a con t inuance and improvement of t h e t r a d e p r o g r e s s 

c h a r a c t e r i s t i c of t h e r e c e n t p a s t . 

The P h i l i p p i n e ; N a t i o n a l Bank i s t h u s a n a t u r a l ou tg rowth of 

c o n d i t i o n s , and a f f o r d s a s u g g e s t i o n of one way i n which d i s t i n c t 
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and o rgan i zed e f f o r t must be made. l ook ing t o t he r e t e n t i o n and improvement 

of f o r e i g n t r a d e . The Bank h&s t a k e n over most of t h e banking f u n c t i o n s 

h e r e t o f o r e e x e r c i s e d by t h e Government, and i s supplement ing e x i s t i n g 

banking i n s t i t u t i o n s by u n d e r t a k i n g o p e r a t i o n s which they have n o t ca red 

t o go i n t o , or e l s e were n o i f i t t e d t o t a k e up . I t i s t o some e x t e n t 

unavoidably occupying t he same f i e l d as t h e s e o t h e r i n s t i t u t i o n s , but i t 

i n no wise seeks t o l i m i t t h e i r b u s i n e s s , but f a t h e r t o f u i ' t h d r i t . Since 

i t s o r g a n i z a t i o n i t has s tood ready a t a l l t imes t o r e d i s c o u n t any paper 

t h a t might be p r e s e n t e d to i t l o c a l l y » As t ime goes on, i t may be ex -

pec t ed t o e s t a b l i s h branches e l sewhere i n t h e O r i e n t , and p a r t i c u l a r l y i n 

t h e P h i l i p p i n e s , and t h u s t o become a g e n e r a l O r i e n t a l i n s t i t u t i o n , not c 

c o n f i n i n g i t s e l f e x c l u s i v e l y t o t h e P h i l i p p i n e s , but endeavor ing t o de -

ve lop t r a d e between the P h i l i p p i n e s and o t h e r p a r t s of t h e E a s t . For t h e 

p r e s e n t i t s work i s n a t u r a l l y c o n f i n e d t o t h e I s l a n d s t h e m s e l v e s . I t has 

a l r e a d y e s t a b l i s h e d twen ty - seven agenc ie s i n as many p r o v i n c i a l c a p i t a l s , •• 

where."deposits a r e r e c e i v e d and exchange s o l d , and a t which a p p l i c a t i o n s 

f o r loans may be f i l e d f o r t r a n s m i s s i o n t o Man i l a . A r e g u l a r l y o rgan ized 

branch a t I l o i l o has been opened, and a branch f u l l y equipped f o r bus ines s 
i n 

i s s h o r t l y t o b e / o p e r a t i o n i n New York. The Bank has e s t a b l i s h e d r e l a -

t i o n s wi th c o r r e s p o n d e n t s i n Japan and on the China C o a s t , and i s s e l l i n g 

and buying exchange upon E a s t e r n p o i n t s g e n e r a l l y . 

The i n t e r e s t of American bus ine s s men i n t h e new i n s t i t u t i o n 

shou ld be genuine i f they a r e a t a l l concerned i n E a s t e r n t r a d e . Inasmuch 

as the P h i l i p p i n e Na t iona l Bank i s endeavor ing t o do a s u b s t a n t i a l l o c a l 
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b u s i n e s s , d i s c o u n t i n g paper and a s s i s t i n g t he development of Phi l ipp ine-

e n t e r p r i s e s , i t i s i n a p o s i t i o n t o he lp i n the expans ion of i n s u l a r 

b u s i n e s s to a very m a t e r i a l e x t e n t • One of t h e o b j e c t s of i t s c r e a t i o n 

has been t h a t of c a r r y i n g f u r t h e r and r e n d e r i n g more e f f e c t i v e t h e wor£ 

of t h e former A g r i c u l t u r a l Bank7 which had a l r e a d y r e n d e r e d good s e r v i c e 

i n h e l p i n g t h e growers of s u g a r , hemp, t o b a c c o , and o t h e r a g r i c u l t u r a l 

p r o d u c t s . At t h e opening of t h e Bank1s b u s i n e s s , i t , of c o u r s e , unde r -

took t he duty of making a g r i c u l t u r a l loans» These a r e c a r e f u l l y l i m i t e d 

by law t o one -ha l f of i t s c a p i t a l and s u r p l u s , p l u s such sums as may be 

r e c e i v e d th rough t h e s a l e of a g r i c u l t u r a l bonds based on i t s mortgage 

l o a n s . The new Bank has c a r r i e d t h u s d u r i n g the p r e s e n t s e a s o n , l a r g e 

l oans t o sugar g rowers , and has made c o n s i d e r a b l e advances i n connec t ion 

w i t h t h e m i l l i n g of s u g a r , American b u s i n e s s men who a r e l o o k i n g t o t h e 

development of a market i n t h e P h i l i p p i n e I s l a n d s a r e b e i n g accommodated 

th rough the u s u a l methods of opening c r e d i t s and f i n a n c i n g i m p o r t a t i o n s ; 

w h i l e , as a l r e a d y s e e n , l o c a l e x p o r t e r s a r e be ing a i d e d i n b r i n g i n g t h e i r 

p r o d u c t s t o m a r k e t , a s w e l l as i n merely a i d i n g t h e shipment of them 

a b r o a d . The Bank has opened c r e d i t s i n t h e Uni ted S t a t e s f o r some of 

t h e p r i n c i p a l i m p o r t e r s i n t he P h i l i p p i n e I s l a n d s , and has a l s o begun 

f i n a n c i n g o p e r a t i o n s between Mani la and t h e a d j a c e n t c o a s t of China* In 

a l l t h i s t h e new Bank w i l l be an impor tan t f a c t o r i n s t i m u l a t i n g and 

d e v e l o p i n g our t r a d e w i th t h e P h i l i p p i n e s , 

The Bank had an a u t h o r i z e d c a p i t a l of 20 ,000 ,000 p e s o s , or 

$10 ,000 ,000 g o l d , of which 10 ,100 ,000 pesos has been sub -

s c r i b e d by t h e Government of t h e P h i l i p p i n e 
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I s l a n d s . The remainder of t h e s t o c k i s o f f e r e d t o p u b l i c s u b s c r i p -

t i o n , and i s b e i n g g r a d u a l l y s o l d and t a k e n u p . As t h e d e p o s i t i n g 

of i n s u l a r , p r o v i n c i a l and m u n i c i p a l funds t h r o u g h o u t ; t h e i s l a n d s 

w i t h t h e bank i s made mandatory , excep t in c a se s where p u b l i c w e l l -

b e i n g may demand t h e use of o t h e r banks , t h e i n s t i t u t i o n a l r e a d y ;; 

has c o n t r o l of a l a r g e volume of p u b l i c f u n d s . I t s r e sour t i e s a p -

p r o x i m a t e ' 66 ,000 ,000 p e s o s , o r about $33 ,000 ,000 i n American c u r -

r e n c y . 

The p r e s i d e n t and v i c e p r e s i d e n t a r e a p p o i n t e d by t h e 

Governor of t h e P h i l i p p i n e I s l a n d s ; and s i n c e t h e Government con-1 

t r o l s a m a j o r i t y of s h a r e s , i t w i l l always c o n t r o l a m a j o r i t y of 

t h e board of d i r e c t o r s . The t r a n s a c t i o n of g e n e r a l Government 

b u s i n e s s , t h e r e c e i p t of c u r r e n t d e p o s i t s , payment of Government 

checks , making of r e m i t t a n c e s t o f o r e i g n c o u n t r i e s , and t h e l i k e , 

a r e now i n t h e hands of t he P h i l i p p i n e N a t i o n a l Bank, so t h a t i t s 

d u t i e s a r e d i s t i n c t l y of a p u b l i c c h a r a c t e r f rom many s t a n d p o i n t s . 

Pe rhaps t h e r e a r e some of you who a re i n c l i n e d t o s u g g e s t 

t h a t t h e o r g a n i z a t i o n of t h e P h i l i p p i n e N a t i o n a l Bank t r a n s g r e s s e s 

views which you have formed about t h e i n t e r f e r e n c e of t h e Government 

w i t h p r i v a t e e n t e r p r i s e i n b a n k i n g . And y e t , in one a s p e c t t h e 

i d e a of t h e P h i l i p p i n e N a t i o n a l Bank in t h a t r e g a r d i s v e r y s i m i l a r 

t o t h e b a s i c c o n c e p t i o n of t he F e d e r a l r e s e r v e s y s t e m . I t i s no t 

based upon t h e i d e a of Government i n t e r f e r e n c e w i t h bank ing , b u t 

r a t h e r of Government c o o p e r a t i o n w i t h t h e community in r e n d e r i n g 

bank ing more e f f e c t i v e . The F e d e r a l Reserve Act was framed upon t h e 
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t h e o r y t h a t by the use of the banking energy of t h e count ry in a 

combined and u n i t e d form, suppor ted and s u s t a i n e d by t h e power of 

t h e Government, g r e a t b e n e f i t could be rendered t o every element 

i n the coraxunify, both a g r i c u l t u r a l , commercial and i n d u s t r i a l . 

The concep t ion upon which t h e P h i l i p p i n e Na t iona l Bank i s founded 

i s the same, and t h e ideas u n d e r l y i n g i t are i d e n t i c a l w i th t h o s e 

u n d e r l y i n g t h e F e d e r a l Reserve Act . I t p roceeds upon t h e theo ry 

t h a t p u b l i c o v e r s i g h t and p u b l i c management i n banking a r e d e s i r a b l e , 

t h a t t h e p u b l i c i s e n t i t l e d t o r e a l i z e l e g i t i m a t e p r o f i t s upon t h e 

funds which i t p l a c e s in a bank, and t h a t p r i v a t e i n i t i a t i v e and 

p r i v a t e management in t h e o p e r a t i o n of banking concerns a r e l i k e l y 
» • e 

t o be 'more s u c c e s s f u l and e f f i c i e n t t han t h e work of p u b l i c o f f i c e r s , 

however f a i t h f u l and devoted t h e s e may be . The P h i l i p p i n e Na t ion -

a l Bank, e s t a b l i s h e d under d i f f e r e n t ausp i ce s and meet ing v e r y d i f -

f e r e n t l o c a l c o n d i t i o n s , i s t hus a s p e c i a l a p p l i c a t i o n of the 

concep t ion of t h e Fede ra l Reserve Act t o t h e b u s i n e s s a f f a i r s of 

a f a r d i s t a n t peop le whose development i s a t p r e s e n t much behind 

t h a t of the United S t a t e s . That t h e bank has j u s t i f i e d i t s e l f 

may be more f u l l y unders tood when I speak of i t s growth i n r e -

s o u r c e s from about 9 ,000 ,000 pesos e a r l y in May l a s t , t o about 

66 ,000 ,000 a t t h e c lo se of the y e a r . A p a r t of t h i s growth i s , 

of c o u r s e , due t o t h e g radua l t a k i n g over of p u b l i c d e p o s i t s and 

p u b l i c b u s i n e s s , bu t a ve ry l a r g e p a r t of i t i s due a l s o t o the i n -

c r e a s i n g con f idence of the b u s i n e s s community i n t h e i n s t i -

t u t i o n , and t o t h e r ap id growth of t h e d e p o s i t and l o a n a c -
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counts of t h e b u s i n e s s p u b l i c which had d e a l i n g s w i t h i t . The 

P h i l i p p i n e N a t i o n a l Bank i s doing i t s p a r t t o a t t a i n t h e end 

which might from a n o t h e r angle have been approached by our own 

banks had they chosen t o u n d e r t a k e t h e e s t a b l i s h m e n t of bank -

i n g o r g a n i z a t i o n s in t h e P h i l i p p i n e s f o r t h e pu rpose of o b t a i n -

ing and d e f i n i t e l y h o l d i n g t h e t r a d e of t h e I s l a n d s , o r e n c o u r -

a g i n g t h e improvement of a g r i c u l t u r a l and p r o d u c t i v e c o n d i t i o n s , 

and of a s s i s t i n g i n t h e advancement of m a n u f a c t u r i n g e n t e r p r i s e s 

t h e r e . 

Doub t l e s s i t would n d t be f e a s i b l e f o r American i n s t i -

t u t i o n s to go so fa1" in. the d e v o t i o n of r e s o u r c e s t o t h e d e v e l o p -

ment of b u s i n e s s i n f o r e i g n c o u n t r i e s as t h e y would be j u s t i f i e d 

i n do ing in t h e P h i l i p p i n e s , o r as t he P h i l i p p i n e N a t i o n a l Bank 

i s u n d e r t a k i n g t o do. And ye t t he e x p e r i e n c e of t h i s bank i s 

i n l i n e w i th t h a t of bank ing i n s t i t u t i o n s o r g a n i z e d by f o r e i g n 

c o u n t r i e s f o r t h e purpose of o p e r a t i n g abroad and p o i n t s out t h e 

on ly t r u e way i n which to f o s t e r and r e t a i n f o r e i g n t r a d e * This 

i s t h r o u g h t h e e x t e n s i o n of accommodation unde r w i s e and c o n s e r v a -

t i v e c o n d i t i o n s , t o t h o s e b u s i n e s s i n t e r e s t s i n o t h e r c o u n t r i e s which 

r e q u i r e t h a t k ind, of a s s i s t a n c e , and which i n r e t u r n f o r i t , o r as 

a c o n d i t i o n of g e t t i n g i t , w i l l be w i l l i n g and ready t o t u r n t h e i r 

p u r c h a s i n g power toward t he Uni ted S t a t e s • We have l o n g known t h a t 

E n g l a n d ' s p o w e r f u l ho ld upon t h e t r a d e of South America and t h e Far 

Eas t was not due t o any i n n a t e fondness on t h e p a r t of t h e peop le of 
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t h o s e r e g i o n s f o r Great B r i t a i n o r h e r a s s i s t a n c e , bu t was due t o 

t h e f a c t t h a t B r i t i s h banking i n s t i t u t i o n s s tood ready t o f a c i l i -

t a t e t h e movement of goods t o t h o s e coun t r i e s> wh i l e they a l s o 

s t o o d s tood ready within, r e a s o n a b l e l i m i t s t o a s s i s t i n t h e d e v e l -

opment of t h e r e s o u r c e s oi t h o s e c o u n t r i e s , and i n t h e e x p o r t a t i o n 

of t h e i r p r o d u c t s t o Great B r i t a i n . The p r o g r e s s which has been made 

i n r e c e n t y e a r s by German bankers and b u s i n e s s men i n competing wi th 

Grea t B r i t a i n and h e r r e p r e s e n t a t i v e s , has been due t o Germany's 

r e c o g n i t i o n of t he e s s e n t i a l b a s i s f o r B r i t i s h t r a d e , ana h e r a d o p t i o n 

of s i m i l a r modes of g e t t i n g and c o n t r o l l i n g b u s i n e s s . The r e a l q u e s -

t i o n i n the whole m a t t e r i s : Do we want t o c o n t i n u e our p r e s e n t con-

t r o l of f o r e i g n t r a d e , o r a r e we c o n t e n t to r e t u r n to t h e f o r e i g n 

t r a d e s i t u a t i o n which e x i s t e d b e f o r e t h e European war? If we do i n 

f a c t b e l i e v e t h a t b e n e f i t comes t o t h e coun t ry f rom the main tenance 

of a s t r o n g and w e l l — d i v e r s i f i e d f o r e i g n t r a d e , i t w i l l be n e c e s s a r y 

f o r us as a n a t i o n t o adopt t h o s e measures and methods which e x p e r -

i e n c e has shown to be r e q u i s i t e . 

As I have a l r e a d y i n t i m a t e d , I do n o t b e l i e v e s t r o n g l y i n 

t h e e f f e c t of a r t i f i c i a l l e g i s l a t i o n in s u s t a i n i n g and e x t e n d i n g out* 

b u s i n e s s . In o r d e r t o d e a l w i t h f o r e i g n c o u n t r i e s s u c c e s s f u l l y we 

must n o t on ly s e l l bu t buy , We must do more than t h i s . We must * 

h o l d ou t t h e h e l p n e c e s s a r y t o enab le our own. b u s i n e s s men t o p l a c e 

t h e i r goods on f o r e i g n marke t s w i t h s u c c e s s and a t r e a s o n a b l e c o s t , 

and we must e n a b l e s h i p p e r s in t h i s coun t ry t o e x p o r t w i t h o u t u n r e a s o n -

a b l e s a c r i f i c e . Indeed we must , i f we wish t o c r e a t e a permanent and 
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growing f o r e i g n t r a d e , a id p r o d u c e r s and s h i p p e r s abroad "by every l e g i t i -

mate means in our power, t o i n c r e a s e t h e i r o u t p u t , and t o market i t under 

f a v o r a b l e c o n d i t i o n s * The i d a a t h a t t h i s can no t be done, o r t h a t some 

s p e c i a l d i f f i c u l t i e s s t a n d i n t h e way, or t h a t t h e problem i s b e i n g p r e -

ma tu re ly p r e s e n t e d , or t h a t f o r some r e a s o n we can e scape immediate a c -

t i o n upon i t , has been d i s p e l l e d by t h e e v e n t s of t h e p a s t two y e a r s . 

I t must be e v i d e n t t o a l l t h a t t h e p r e s e n t moment i s one which c a l l s f o r 

t h e e x e r c i s e of c o n s t r u c t i v e b u s i n e s s a b i l i t y and t h e d i s p l a y of e n t e r -

p r i s e and i n i t i a t i v e by our peop le a long every l i n e t h a t e x p e r i e n c e shows 

t o be r e q u i r e d i n f a c i l i t a t i n g t h e growth of b u s i n e s s . Our r e l a t i o n s w i t h 

t h e P h i l i p p i n e s a f f o r d merely an i n t i m a t i o n of what can be and i s be ing 

done i n t u r n i n g t r a d e toward t h e Uni ted S t a t e s , i n f i n a n c i n g i t , i n 

economizing t h e expenses n e c e s s a r i l y i n c u r r e d i n c o n n e c t i o n w i t h i t , and 

g e n e r a l l y i n b r i n g i n g t h e f o r e i g n p roduce r and buyer c l o s e r t o t h e home 

p r o d u c e r and b u y e r . 

What I have s a i d t h u s f a r has been e x p r e s s e d i n p u r e l y g e n e r a l 
un 

t e rms ; and I a m / w i l l i n g t o l e a v e t h e s u b j e c t t h i s even ing w i t h o u t p l a c i n g 

b e f o r e you a d e f i n i t e problem* 

F i r s t of a l l , I b e l i e v e i t t o be n e c e s s a r y t h a t our banker s 

shou ld t o a much g r e a t e r e x t e n t t h a t a t p r e s e n t , make a c t u a l , p r a c t i c a l 

c o n n e c t i o n s a b r o a d . This shou ld be done e i t h e r t h r o u g h t h e e s t a b l i s h m e n t 

ment of b ranches of t h e i r own a t s t r a t e g i c p o i n t s , o r 

t h rough t h e p e r f e c t i n g of agency r e l a t i o n s w i t h o t h e r 
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banks which can be r e l i e d upon to promote t h e i n t e r e s t s of t h e 

Uni ted S t a t e s and i t s b u s i n e s s men. In a c o n s i d e r a b l e number of 

i n s t a n c e s t h e f o r e i g n connec t ions I speak of must be e f f e c t e d by 

t h e a c t u a l and d i r e c t e s t a b l i s h m e n t of branches. , r a t h e r than th rough 

t h e agency method. 

Secondly , our bankers g e n e r a l l y must endeavor , so f a r as 

t h e y can, t o promote the p r o g r e s s and a i d i n t h e development of t he 

f o r e i g n b u s i n e s s of banks c h a r t e r e d unde r American c o n t r o l , and d i -

r e c t l y concerned t o promote American i n t e r e s t s . Our b u s i n e s s men 

must c o o p e r a t e in t h i s r e g a r d by p l a c i n g t h e i r b u s i n e s s whereve r p o s -

s i b l e w i t h such banks . This i s no t a counse l of o p p o s i t i o n o r h o s -

t i l i t y t o any f o r e i g n banking i n s t i t u t i o n ; i t i s mere ly a s u g g e s t i o n 

t h a t so f a r as p r a c t i c a b l e , we u n i t e as a b u s i n e s s community i n f o r -

ward ing by a l l l e g i t i m a t e means ou r own i n t e r e s t s a b r o a d . 

T h i r d , t h e F e d e r a l r e s e r v e sys tem s h o u l d , and w i l l , as con-

d i t i o n s p e r m i t , e s t a b l i s h abroad agency c o n n e c t i o n s which w i l l enab le 

t h e F e d e r a l r e s e r v e banks t o a s s i s t i n t h e f o r e i g n o p e r a t i o n of such 

o t h e r banks as are formed t o promote t r a d e in o t h e r c o u n t r i e s , and 

w i l l a t t h e same t ime u n d e r t a k e t h o s e o p e r a t i o n s des igned t o m a i n t a i n 

t h e s t a b i l i t y of monetary and exchange r e l a t i o n s h i p s between o u r s e l v e s 

and o t h e r c o u n t r i e s which a r e c a l l e d f o r by t h e Government banks 

e l s e w h e r e . 

F o u r t h l y , our b u s i n e s s p u b l i c must u n d e r t a k e t o f u r n i s h a 

d i r e c t , p r a c t i c a l s u p p o r t t o t h e s e e f f o r t s on t h e p a r t of our banks ; 

l o o k i n g a t t h e m a t t e r from t h e l o n g range s t a n d p o i n t , 

and r e c o g n i z i n g t h a t wh i l e t h e y may have t o submi t t o 
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some d i f f i c u l t i e s o r even inconven ience w h i l e we a r e e x t e n d i n g 

our bank ing r e l a t i o n s h i p s ab road , t h e s e a r e i n c u r r e d mere ly f o r 

t h e sake of d e v e l o p i n g a sys tem which in i t s t u r n w i l l s a f e g u a r d 

t h e i n t e r e s t s of t h e b u s i n e s s p u b l i c when t h e i n t e n s i t y of compe-

t i t i o n i s r e s t o r e d , and when t h e e f f o r t of European c o u n t r i e s t o 

o b t a i n a s h a r e of f o r e i g n marke t s aga in becomes a c t i v e . 

This i s a l a r g e program, bu t t he same may be s a i d of 

e v e r y t h i n g t h a t i s d e s t i n e d t o e x e r t a f a r - r e a c h i n g and permanent 

e f f e c t . A g r e a t d e a l of such s u c c e s s as may be a t t a i n e d w i l l be 

s e c u r e d t h rough t h e a c t i v e i n t e r e s t and e n t e r p r i s e of t h e younger 

b a n k e r s of t h e c o u n t r y ; upon them w i l l f a l l t he a c t u a l work of 

u n d e r t a k i n g t h e t a s k s involved i n t h e e x t e n s i o n of. our bank ing 

c o n n e c t i o n s , and t o them undoub ted ly w i l l be a s s i g n e d most of t h e 

c o n s t r u c t i v e d u t i e s involved in t h e i n v e s t i g a t i o n and a n a l y s i s of 

f o r e i g n c o n d i t i o n s . New c o n d i t i o n s must be met , and o ld ones must 

be adap ted t o them. The work i s one which c a l l s f o r v i s i o n and 

i m a g i n a t i o n , as w e l l as f o r t h e t e c h n i c a l knowledge of e x p e r i e n c e d 

men who have a d e f i n i t e purpose to accompl i sh , and who a r e a b l e 

t o s e p a r a t e what i s p o s s i b l e from what i s v i s i o n a r y and u n a t t a i n a b l e . 

This i s why I have b rough t t h e s u b j e c t t o your a t t e n t i o n as one who 

has had a s m a l l s h a r e i n t h e working ou t of one phase of t h e problem, 

who s e e s t h e f i e l d t h a t i s open, and who r e c o g n i z e s t h a t a l t h o u g h 

t h e h a r v e s t i s r i p e , t h e r e a p e r s a r e ve ry few i n d e e d , If T navs a t 

a l l c o n t r i b u t e d t o making our f o r e i g n problem more v i v i d i n your 
minds and i n p e r s u a d i n g you t o a more p o i n t e d r e c o g n i t i o n of. t h e 
need f o r immediate a c t i o n I s h a l l f e e l t h a t a f u r t h e r s t e p has been 
t a k e n towards i t s d e f i n i t e s o l u t i o n . 
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