\ FEDERAL RESERVE BANK
OF NEW YORK

[Circular No. 651

Accounting Department January 15, 1925

Tenth Annual Statement

50 To the Stockholders of the
Federal Reserve Bank of New York:

We hand you herewith a condensed statement of the condition of this bank at

the close of its fiscal year, December 31, 1924, and of the Profit and Loss account
for that year.

For convenient comparison, the relative items for the previous year, 1923,

are also shown.

Supplementing the Profit and Loss account is a statement showing the size

and approximate cost of the various operations conducted by the bank in 1924.

We trust that you will find these various statements of interest, pending

the issuance of the annual report of the bank which you will receive shortly.

Very truly yours,
BenJ. StroNG,

Governor.
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Statement of Condition

RESOURCES

Dec. 31, 1923

Dec. 31, 1924

CASH RESERVES held by this bank against its
deposits and note circulation:

Gorp HELp BY THE FEDERAL RESERVE AGENT as part of
the collateral deposited by the bank when it obtains Federal
Reserve notes. This gold is lodged partly in the vaults of the bank
and partly with the Treasurer of the United States..............

GorLp REDEMPTION FUND in the hands of the Treasurer
of the United States to be used to redeem such Federal Reserve
notes as are presented to the Treasury for redemption...........

Gorp AND GoLDp CERTIFICATES in vault....................

GoLp IN THE GoLD SETTLEMENT FUND lodged with the
Treasurer of the United States for the purpose of settling current
transactions between Federal Reserve distriets.................

LEecArL TENDER NotEs, SILVER, AND SILVER CERTIFICATES
in the vaults of the bank (available as reserve only against

$583,625,240.61

9,441,006.21
168,615,033.36

109,813,734.55

$384,306,965.61

11,557,070.44
277,262,589.82

286,475,438.52

depoBits). .. ..o TS IR IS SBIIIT L. . 1)) 24,437,091.00 21,867,394.00
TOTAL CABE RESBRVESE: .. o s i $895,932,105.73| $981,469,458.39

Non-RESERVE CASH consisting of National Bank Notes, Federal
Reserve Bank Notes, and minor coin........................ $11,845,810.23| $18,517,186.90

LOANS AND INVESTMENTS
Loans To MEMBER BANKS:

On the security of obligations of the United States.............. $136,174,500.00{ $68,744,642.50

By the discount of commercial or agricultural paper or
BODODLAIOES : 55 i ot e ian s e e e e e 28,360,300.73 12,577,441.02
ACCEPTANCES bought in the open market..................... 93,151,232.70, 101,823,154.40

UNITED STATES (GOVERNMENT bonds, notes, and certificates of
pidebtedionms. . . L T e s e 46,755,950.00  169,898,350.00
FORMGN LOANB G0l o o i it e e e 1,746,000.00
ToraL Loans AND INVESTMENTS (or Earning Assets).| $304,441,983.43] $354,789,587.92

MISCELLANEOUS RESOURCES

BANE PREMIBEE. .. . it ok aatier s et ple $14,671,614.78]  $16,242,897.76
Carcks AND OTHER ITEMS IN ProCESS OF COLLECTION. . . 115,064,470.49| 156,377,299.73
Avr OTHER MISCELLANEOUS RESOURCES. .. ............ 1,067,449.28 8,656,803.63
ToraL MISCELLANEOUS RESOURCES................ .| $130,803,534.55| $181,277,001.12
TOTALRESOUROES. . . i e $1,343,023,433.94( $1,536,053,234.33
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Federal Reserve Bank of New York

\
i AR T TR Dec. 31, 1923 Dec. 31, 1924
h CURRENCY IN CIRCULATION
FepERAL RESERVE NOTES in actual circulation, payable on
demand. These notes are secured in full by gold and discounted
BRG PAIrOHASd PREOEIN. B aE.BE. < o2 o5 v irrnnreesosrnrssnrsesion $420,371,240.00| $387,352,885.00
TotTaL CURRENCY IN CIRCULATION. ... ....0cviunn.. $420,371,240.00, $387,352,885.00
DEPOSITS
RESERVE DEPOSITS maintained by member banks as legal
reserves against the deposits of their customers. ................. $712,857,792.81| $883,861,349.67
UniteEp STATES GOVERNMENT DEPOSITS carried at the
Reserve Bank for current requirements of the Treasury.......... 9,562,383.00, 16,904,418.11
Oraer DEposITS including foreign deposits, deposits of
non-member banks, ete........... L. Lo dsga ) Al sl 1S 12,405,744.27 28,194,141.08
ToTAr, DRPOSITS. . . .. ... ... 55t sanel), o . $734,825,920.08 $928,959,908,86
MISCELLANEOUS LIABILITIES
DEFERRED ITEMS, composed mostly of uncollected checks on
banks in all parts of the country. Such items are credited as
deposits after the average time needed to collect them elapses, X
2Rirom 1 0 B ABIBC LD P8 o veor ovs s stensssvs Shivarein $95,341,849.44 $129,054,958.09
ArL OTHER MISCELLANEOUS LIABILITIES. . . ............ 3,116,157.21 1,769,392.67
ToTAL MISCELLANEOUS LIABILITIES. ... ............ $98,458,006.65| $130,824,350.76
CAPITAL AND SURPLUS
CapriTAL Pam IN, equal to 3 per cent. of the capital and
surplus of member banks. ...............coo il i $29,439,300.00,  $30,166,800.00
SURPLUS—That portion of accumulated net earnings which the
bank is legally permitted to retain............................ 59,928,967.21 58,749,289.71
ToTAL CAPITAL AND SURPLUS. . . ... ooversrnnn... $89,368,267.21| $88,916,089.71
POTAL TIABILYDIES - oo Soasaagio s, $1,343,023,433.94| $1,536,053,234.33
3
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Profit and Loss Account
For the calendar years 1923 and 1924

1923 1924
EARNINGS
From Loans 7o MEMBER BANKS and paper discounted for
L et SRR SR R R e R RS S e Sy $8,255,645.84 $2,613,565.96
FROM ACCEPTANCES - OWNED .-t oo v s i ovvaes 1,969,837.16 1,446,693.25
FroMm UniTED STATES GOVERNMENT OBLIGATIONS owned. . . 1,087,250.95, 4,165,856.35
oy E Y L R RS S R S ey 100,448.81 343,234.80
TORL BaARNINGE: - o T e et N $11,413,182.76 $8,569,350.36
DEDUCTIONS FROM EARNINGS
For CURRENT BANK OPERATION. (These figures include
most of the expenses incurred as fiscal agent of the United States) $6,458,906.87 $6,155,270.43
For FepEraL RESERVE CURRENCY, mainly the cost of
printing new notes to replace worn notes in circulation, and to
« maintain supplies unissued and on hand....................... 421,229.30 195,550.43
For DEPRECIATION, SELF-INSURANCE, AND OTHER RE-
SRVRR RO o e e EFa s P s 1,489,367.49 1,601,677.18
ToraL DEDUCTIONS FROM EARNINGS. .............. $8,369,503.66 $7,952,498.04
NET INCOME available for dividends, additions to surplus,
and payment to the United States Government................. $3,043,679.10 $616,852.32

DISTRIBUTION OF NET INCOME

IN Di1viDENDS paid to member banks, at the rate of 6 per cent.
on pakd-In SARHE L U T o et R R S 5

IN AppITIONS TO SURPLUS—The bank is permitted by law to aceu-
mulate out of net earnings, after payment of dividends, a surplus
amounting to 100 per cent. of the subseribed capital; and after
such surplus has been accumulated to pay into surplus each year
10 per cent. of the net income remaining after paying dividends.

IN PAYMENT TO THE UNITED STATES GOVERNMENT, represent-
ing the entire net income of the bank after paying dividends and
making addilions to surplus. (Federal Reserve notes are not taxed,
and this payment is in lieu of taxes on notes and other Federal taxes.)

DericiT oF NET INCOME AFTER D1vIDEND PAYMENTS, which
has been charged to Surplus Account.........................

$1,749,239.47

129,443.96

1,164,995.67

$1,796,529.82

1,179,677.50

TotAaL NET INCOME DISTRIBUTED. . . ..............

$3,043,679.10

$616,852.32
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Gross Earnings by Months

\ The following figures show in comparison the gross earnings of the bank by months for the
years 1923 and 1924:

1923 1924
\ BOREIY o o e S RS T e e $1,140,852.65 $718,395.69
' Febroary............... c;esweians howdang domysd: 997,794.40 712,361.85
Moreh- = oo v i e e e o e SRS 978,235.89 639,017.63
AR R R S 890,673.93 666,883.12
Ry . i T T e e e e e 928,004.73 523,448.69
L G e S P I s S s S B 895,873.77 588,622.38
Y T i e e T AR RN L] 985,718.48 652,694.06
AOPURL, 5. i R B R A R S e o 919,201.97 652,090.88
Seplimbe® - . . e R e s O 882,311.28 747,929.62
October s e T e e e 899,078.26 822,473.60
N R S e T e e 884,234.02 802,295.96
Doceber.. . S0 aRE - v s R TR a5 S L 1,011,203.38 1,043,136.88
$11,413,182.76 $8,569,350.36
) Ratio of Net Earnings
1923 1924
Per Cent. earned on capital paidin....................... 10.4 2.1
Per Cent. earned on capital and surplus. .. .......... ... ... 3.4 0.7
Per Cent. earned on capital, surplus, and deposits. . . ....... 0.4 0.07
-
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EXPENSES OF OPERATION DURING 1924

The principal expenses of the Federal Reserve Bank are incurred in carrying out functions
preseribed by law, or in performing services to member banks and through them to the whole busi-
ness, agrieultural, and industrial community, which the legally prescribed functions imply. About
one-third of all the banking resources of the country are within this Federal Reserve distriet, and
the New York Reserve Bank conducts about one-third of the business of the entire Federal
Reserve System. At the close of business on December 31, the total personnel of the New York
Reserve Bank, including the Buffalo Branch, numbered 2,653 persons.

The expenses for carrying on the work of the bank, divided as nearly as possible according to
funetions, and with miscellaneous items of overhead similarly apportioned among the various
functions, were as follows:

1. MAINTAINING THE ACCOUNTS OF THE BANK

This work includes making about 9,704,000 entries a year in the accounts
maintained with member and other banks, and the eurrent determina-
tion of reserve balances which are required by law................. $212,128

2. SvppLyiNg CURRENCY AND CoIN

Pavine OuT, RECEIVING, AND REDEEMING CURRENCY, involving the count
of about 754,000,000 individual notes during the year............... $888,261

PaviNg Our AND RECEIVING CoiN. This service was formerly performed
largely by the Subtreasury, and is now entirely in the hands of the
Federal erve Bank. Receipts and issues amounted to $274,869,000

RO TR TORE ;525 S oradayn Vo a8 e e o s 5 w SO aite s WS P ate A 173,233
CURRENOY AND CoIN SHIPMENTS to and from out-of-town banks. There
were 252,210 such shipments in and out during the year............. 483,546

PriNTING NEW FEDERAL RESERVE CURRENCY to replace worn notes in
eirculation and to maintain supplies unissued and on hand, including
cost of transportation. Currency is printed by the Government but
thie cdet is-borne by the BERE. i i i iy it ivivveve v on oik baales 195,550

SupPLYING CURRENCY AND COIN. ......covvenconans $1,740,590

3. Maxing LoANs AND INVESTMENTS

MAKING DISCOUNTS AND ADVANCES T0 MEMBER BANKS. The number of
items handled during the year was 39,622, aggregating $7,031,000,000 $244,023

PURCHASING ACCEPTANCES AND GOVERNMENT OBLIGATIONS for the
account of this bank and other Federal Reserve Banks. The items
purchased during the year aggregated $3,672,000,000............... 118,720

MAKING LIOANS AND INVESTMENTS . . o vvvneennnnnn. $362,743

4. CoureEctiNng CHECKS, DrAFPTS, NoTES, AND COUPONS

CoLrecTioN oF CAsH ITEMS, mostly checks. The average number col-
lected was 447,914 a day, or 136,200,000 for the year, aggregating
$68,398,000,000 ....coicteeenirensansaiarienrsossrssissasossonne $1,649,443

CoLLEcTION OF NoN-CAsH ITEMS, including drafts, notes, and coupons.
The number of items handled during the year was about 2,429,000,
aggregating $1,874,000,000.........0c0iiiiriiiiiiiiiiiiiiniiaia, 444,533

CoLLECTING CHECKSB, BTC...ccviossesvsseues e $2,093,976
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5. SUPPLEMENTARY SERVICES
Custopy or SecurrTies. This service involved holding in safekeeping

on the average about $683,000,000 of securities for the United States
Government, $34,000,000 for the War Finance Corporation, and
$262,000,000 from other SOUrees.........covvvrevereerssssnnnnnnes

PURCHASE AND SALE oF BANKERS ACCEPTANCES and other securities for

member banks and foreign banks, amounting for the year to
$173,682,000, and receiving and delivering securities for the account
of member banks, amoun for the year to about $645,000,000. In
addition the bank has acted for the Treasury Department in the pur-
chase and sale of Government securities...............ciivvnnnnnn,

TeLEGRAPHIC TRANSFER OF FuNDs. This service is performed over the

telegraph wires of the Federal Reserve System, and is used by the

Department and member banks. It involved making an
average of 942 transfers of funds to all ‘farts of the country each day,
amounting to about $115,269,000 and aggregating for the year
PIBORTDN0.000:: s o< o oass oas o vn s PTG+ v'v2 1% s Loswrnonsons

SUPPLEMENTARY SERVICES......c0000.. e v avaee

6. Services IN CoNNEcTION WiTH GOVERNMENT LIOANS
This work included during 1924 the reee?t or delivery of 2,383,000

individual Ggvernment bonds, notes, and certificates, amounting to
$3,014,000,9%hich were exchanged or converted or handled in con-
nection with registration; and the payment of 14,055,477 individual
coupons on Government bonds, notes, and certificates. It also involved
the sale and issue of 71,975 pieces amounting to $578,582,000, and
the redemption of 175,634 pieces amounting to $1,430,212,000, of Gov-
ernment bonds, notes, and certificates. Aside from amounts received
from the Treasury in partial reimbursement, the cost of such opera-
R TU R0 DRl WHT T oo o STsveh rersasasviasveienssosetras Ty

(In addition to these operations for the Treasury, the bank
performed other work for the Government connected with the
currency, the collection of checks, the custody, purchase and sale
of securities, the transfer of funds, ete., which have been referred
to under their respective headings.)

7. GENERAL Or SUPERVISORY EXPENSES, not apportioned among the
funetions specified above:

ExecuTIVE SALARIES (Chairman, governor, four deputy governors, and

secretary of the bank, and managing director and cashier of the
BalEaO BIRRGR) <« oo i cos vt vicresnesinsesitovsiossbabevaresssns

Work or THE FEDERAL RESERVE AGENT’S FUNCTION, including note

issues, examination of member banks, visits to member banks, statis-
tical and information services, such as the preparation of weekly bank
statements and the publication of the Monthly Review.......... 3

MAINTAINING THE GENERAL AvupiT, including the daily checking of

transactions and records, together with periodical verifications of
securities, cash, and cash itemB.....coc0cvvrtcrcrsrcceienssrrsnse

DiRECTORS’ FEES AND TRAVELING EXPENSES.....ccovueeresvcavascsnes

TaiS BANK’S SHARE OoF THE EXPENSES OF THE FEDERAL RESERVE BOARD
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GENERAL OR SUPERVISORY EXPENSES........co000n.

$260,019

129,488

118,492

$222,300

339,270

257,695
21,459

179,201

$507,999

$413,460

$1,019,925

$6,350,821



DIRECTORS AND OFFICERS, JANUARY 1, 1925

DIRECTORS
s 9 Term & Term
K] 3 Ezpires g § Ezpires
S & Dec. 31 8 & Dec. 31
A 1 Gates W. McGarraH, New York City 1925 B 2 Taropore F. WHiTMArsH, New York City 1926
Chairman, The Mechanics and Metals President, Francis H. Leggett & Company
National Bank B 3 Samuer W. RevBURN, New York City 1927
A 2 RoerT H. TREMAN, Ithaea, N. Y. 1926 President, Lord & Taylor
President, The Tompkins County National C P1errE JAY, New York City, Chairman 1925
Bank C W. L. SavnDERs, Plainfield, N. J., Deputy 1926
A 3 DeLmer RUNKLE, Hoosick Falls, N. Y. 1927 Chairman
President, Peoples National Bank Chairman, Ingersoll-Rand Company
B 1 Owex D. Youne, New York City 1925 C CrareNCE M. WooLLEY, New York City 1927
Chairman, General Electric Company Chairman, American Radiator Company

MEMBER OF FEDERAL ADVISORY COUNCIL
Pauvn M. WarsUrG, New York City

OFFICERS
GENERAL OFFICERS

BENJ. STRONG, Governor
GEORGE L. HARRISON, Deputy Governor

J. HERBERT CASE, Deputy Governor
7y s EpwiN R. KENzEL, Deputy Governor

Louis F. SAiLer, Deputy Governor

DuprLey H. BArrows, Secretary JAY E. CRANE, Assistant Secretary

L. RanporLru MasoN, General Counsel JEsSE HOLLADAY PHILBIN, dssistant General Counsel

SENTOR OFFICERS

GiLeErT E. CHAPIN, Controller of Loans Lavrence H. HeNprickS, Controller of Fiscal Agency
ArTHUR W. GILBART, Controller of Cash and Function
Controller of Collections J. WiLsoN JONES, Controller of Administration
Ray M. GIDNEY, Controller at Large LesuiE R. Rounbs, Controller of Accounts ‘=

JUNIOR OFFICERS

CuArLEs H. Cog, Manager, Collection Department WaALTER B. MATTESON, Manager, Securities Department

JaY E. CRANE, Manager, Foreign Department JosepH L. MORRIS, Manager, Credit and Discount

Epwin C. FRENCH, Manager, Cash Department Department

HowArp M. JEFFERSON, Manager, Personnel Department RoBERT M. O’HARA, Manager, Bill Department

AraN K. LAUCKNER, Manager, Methods and Supplies James M. RicE, Manager, Accounting Department
Department STEPHEN S. VANSANT, Manager, Safekeeping Department

AporpH J. LiNs, Manager, Check Depariment B

I. Warp Waters, Manager, Administration Department

Epwarp L. Dobee, General Auditor

FEDERAL RESERVE AGENT

PierrE JAY, Federal Reserve Ageni

W. RaNDOLPH BURGESS, Assistant Federal Reserve Agent CARL SNYDER, General Statistician
GEORGE B. RoB¥rTS, Manager, Reports Department

BUFFALO BRANCH

DIRECTORS

Evurort C. McDOUGAL,
President, Marine Trust Company, Buffalo

Harry T. RAMSDELL,

ArtHUR HoOUGH, :
President, Wiard Plow Company, Batavia, N. Y.

Worcorr J. HUMPHREY, ~ X
i President, Wyom!mg County National Bank, Warsaw President, Mfrs. and Traders National Bank, Buffalo
Jorn A. KLOEPFER, CARLTON M. SMITH, 4
President, Liberty Bank of Buffalo President, Smith, Fassett & Company, Buffalo

WALTER W. SCHNECKENBURGER, Managing Director :

OFFICERS

Ww. W. SCHNECKENBURGER, Managing Director CLiFroRD L. BLAKESLEE, Assistant Cashier -
H:::g W. Sxow, JR., Caah% ELMER L. THEOBALD, Assistant Cashier A
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Chairman, General Electric Company Chairman, American Radiator Company
MEMBER OF FEDERAL ADVISORY COUNCIL
Paun M. WarBurG, New York City
OFFICERS
GENERAL OFFICERS
BENJ. STRONG, Governor
J. HerBERT CASE, Deputy Governor GEORGE L. HARRISON, Deputy Governor
Louis F. SAILER, Deputy Governor EpwiN R. KeNzEL, Deputy Governor
DupLeEy H. BArRrOWS, Secretary JAY E. CRANE, Assistant Secretary
L. RaxporLra MAsoN, General Counsel JEsSE HOLLADAY PHILBIN, Assistant General Counscl
SENIOR OFFICERS
GiLBERT E. CHAPIN, Controller of Loans LAureNCE H. HENDRICKS, Controller of Fiscal Agency
ARTHUR W. GILBART, Controller of Cash and Function
Controller of Collections J. WiLsoN JONES, Controller of Administration
Ray M. GIDNEY, Controller at Large Lesuie R. RouNDs, Controller of Accounts
JUNIOR OFFICERS
CuarLEs H. Cog, Manager, Collection Department WarTer B. MATTESON, Manager, Securities Department
JAY E. CRANE, Manager, Foreign Department JosePH L. MORRIS, Manager, Credit and Discount
EpwiN C. FRENCH, Manager, Cash Department Department
HowArp M. JEFFERSON, Manager, Personnel Department RoBERT M. O’ HARA, Manager, Bill Department
AvLAN K. LAUCKNER, Manager, Methods and Supplies JamEes M. RicE, Manager, Accounting Department
Department STEPHEN 8. VANSANT, Manager, Safekeeping Department
Aporpru J. LINS, Manager, Check Department

I. WArD WATERS, Manager, Administration Department
Epwarp L. DobGE, General Auditor

FEDERAL RESERVE AGENT

PierrE JAY, Federal Reserve Agent

W. RanpoLPH BURGESS, Assistant Federal Reserve Agent CARL SNYDER, General Statistician
GrorGE B. RoBERTS, Manager, Reports Department

BUFFALO BRANCH

DIRECTORS
ArTHUR HoUuGH, Evrurorr C. McDoUGAL,
President, Wiard Plow Company, Batavia, N. Y. President, Marine Trust Company, Buffalo
Worcorr J. HUMPHREY, HaArrY T. RAMSDELL,
President, Wyoming County National Bank, Warsaw President, Mfrs. and Traders National Bank, Buffalo
JorN A. KLOEPFER, CArrTON M. SMITH,
President, Liberty Bank of Buffalo President, Smith, Fassett & Company, Buffalo
Warrer W. SCHNECKENBURGER, Managing Director
OFFICERS
h WaLTEr W. SCHNECKENBURGER, Managing Director CLIFFORD L. BLAKESLEE, Assistant Cashier

Hausey W. Sxow, Jr., Cashier Ermer L. TEEOBALD, Assistant Cashier
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