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John D . Hawke, Esquire 
Arnold § Porter 
1229 Nineteenth Street, N. W . 
Washington, D. C. 20036 

Dear Jerry: 

This will acknowledge receipt of the Textron-
Bell documents submitted to the Committee recently 
by your Office by letters dated June 16, June 21 
and June 30, 1978. These documents will be pub-
lished in the Committee's Record of the proceedings. 

While
 ;
I do not wish to have access to the 

broader range of documents assembled pursuant to 
the SEC subpoena, I do feel that any document 
called for by the Committee subpoena dated January 
31, 1978 which has not been submitted heretofore 
should be forwarded to the Committee for its 
Record. 

KENNETH A. MC LEAN, STAFF DIRECTOR 
JEREMIAH S. BUCKLEY, MINORITY STAFF DIRECTOR 

MARY PRANCES DE LA PAVA. CHIEF CLERK 

COMMITTEE ON BANKING. HOUSING. AND URBAN AFFAIRS 

WASHINGTON. O .C . 20*510 

July 11, 1978 

Sincerely > 

Charles L. M a m n a c c i o 
Special Counsel 

CLM;lg 

cc: Mr. Kenneth A . McLean 
Mr. Bruce F. Freed 
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A R N O L D & P O R T E R 
1229 N I N E T E E N T H S T R E E T , N . W . 

W A S H I N G T O N , D. C . 2 0 0 3 6 

TELEPHONE: (202) B7E-6700 

CABLE."ARFOPO" 

TELEX: 89-2733 DIRECT LINE(202) 872-6856 

June 16, 19 78 

Charles L. Marinaccio, Esquire 
Special Counsel 
Committee on Banking, Housing 

and Urban Affairs 
5300 Dirksen Office Building 
Washington, D. C» 20510 

Dear Lindy: 

As I mentioned to you recently, in the course of 
the Securities and Exchange Commission's investigation 
of Textron, Inc., Textron has been gathering and making 
available to the Commission a tremendous volume of docu-
ments. The great bulk of the documents produced to date 
relate to Bell Helicopter Textron. 

As you will recall, Ken McLean sent a letter to 
Textron on January 25, 1978, requesting a variety of 
documents relating to Bell's relationship with Air 
Taxi and General Khatami, and he asked that they be 
supplied within two or three days. The SEC's sub-
poenas to Textron are substantially broader in scope 
than the Committee request during the course of the 
Miller confirmation proceedings, and many weeks have 
been spent by Bell people, as well as by attorneys and 
paralegals from this firm, in searching Bell files for 
documents that are responsive to the SEC subpoenas. In 
this process, we have identified a number of documents 
relating to Bell

1

s dealings in Iran that might be con-
sidered to be within the scope of the Committee's 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



A R N O L D & P O R T E R 

Charles L. Marinaccio, Esquire 
June 16, 19 78 
Page Two 

subpoena and that may not have been discovered in the 
earlier file searches in response to that subpoena. 
Since you expressed a continuing interest in this sub-
ject, I am enclosing copies of those documents. I 
should point out that many of these may already be 
included among the documents that have previously been 
furnished to the Committee, and we have not undertaken 
to determine whether particular documents were turned 
over in earlier submissions. Should we identify addi-
tional documents that may be responsive to the Committee

1

s 
original request during our continuing production of Bell 
files in response to the SEC subpoenas, we will make them 
available to you. 

The Committee's inquiry into Bell's dealings in 
Iran focused narrowly on the role played by Air Taxi 
and General Khatami, and for this reason you did not 
have an opportunity to review a broader range of Bell 
documents relating to the Iran transaction. In order 
to put the Air Taxi-Khatami documents in perspective, 
you may be interested in taking a look at all the Bell 
files relating to Iran that have been assembled for the 
SEC. These are maintained in a document depository that 
has been established at our office, and I will be happy 
to make appropriate arrangements if you would like to 
have access to these files. 

Best regards. 

Sincerely, 

John D . Hawke, Jr. 

Enclosures 
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JOHN M, FEDDERS OF ARNOLD AND PORTER 

TO 

MR. MARINACCIO 
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A R N O L D & P O R T E R 
1229 N I N E T E E N T H S T R E E T , N. W. 

W A S H I N G T O N , D . C . 2 0 0 3 6 

TELEPHONE: (202) 872-6700 

TELEX:89-2733 

June 21, 1978 

BY HAND 

Charles L. Marinaccio, Esq. 
Special Counsel 
Committee on Banking, Housing 

and Urban Affairs 
United States Senate 
5300 Dirksen Office Building 
Washington, D.C. 20510 

Dear Mr. Marinaccio: 

Yesterday, you or a member of your staff 
telephoned J. D. Hawke, Jr. of our office and asked 
for a second copy of one of the documents that was 
sent to you under cover of Mr. Hawke's June 16 letter. 
Enclosed is a copy of the document you requested, 
namely, a March 17, 1971 11-page inter-office memo-
randum of C. P. B. Horsley to F. M . Sylvester, to-
gether with a two-page attachment. 

Should you have any additional requests, you 
may telephone Mr. Hawke or me. 

Re: Textron Inc 

Enclosure 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



TEXTRON, INC. DOCUMENTS 

SUBMITTED TO THE COMMITTEE 

BY ARNOLD AND PORTER, TEXTRON'S COUNSEL 

(O) 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



10 

DLll.L HKLICOPTCR cohwvwr 

Intcr-QCfice Momornnclum * 

April 2 4 , 1972 
F:JEG:cn^rnTT) 

Memo To: Mr. F . M . Sylvester 

Copy To: M e s s r s . J . Atkins, V. Hunt, D. Mitchell , H. Weichsel 
t W. Yates 

Subject: Trip Report - Iran - April 5t'n through April 19th 1972 

The initial purpose of this trip was one of lov/ key and simply gathering 
facts pertinent to the existing Iranian requirement for the implementation 
of helicopters into the Imperial Iranian military forces structure. 

Upon arrival in Teheran, a courtesy call was made to Armish MAAG (Colonel 
S. Duncan,.responsible for MAP and FMS s a l e s ) . Colonel Duncan requested 

.that I see him immediately as the Iranian requirement had changed substan-
tially since the visit of General Toufonian and party in Fort Worth during 
February of this year. I was informed at this time that the numbers of heli-
copters desired by GOI had increased substantially. As it stands to d a t e / 
the required number is 204 attack helicopter gunships and 256 transport 
helicopters. 

Colonel Duncan further advised that as a result of a joint meeting consisting 
of MAAG personnel, General Toufanian, Mr. Dehesh, General Khosrcdad and 
General Minbashian a demonstration of the AH-1G, AH-1J and 214A would be 
required prior to any contract signature. The only opposition to this idea was 
from Mr. Dehesh v/ho felt that the demonstration would only delay matters 
further and besides, they had all the information concerning performance that 
they needed. 

Colonel Duncan 1hen requested that performance data for the G, J and 214 at 
5 3 ° sea . level and 6 , 0 0 0 feet . This data was provided in sufficient detail 
for his purposes, 

The temperature of 5 3 ° C has only been recorded a few times in the last three 
• years in the southern part of Iran where altitudes are between sea level and 

3 , 0 0 0 feet . Nol once has that temperature been reached at altitudes of 6 , 0 0 0 
feet . The purpose of this request was only to satisfy General Khosrodad's 
particular interest in how these above aircraft would perform at this cxtremo 
condition. 
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(̂ /y » ICUCOPTCIR «:omimnnr 

Inter-Of: Ice Memorandum . • 

To: F . M . Sylvester April 2 4 , 1972 
Page 2 F:JEG:cmt:llll 

A meeting was then held v/ith our representative, Air Taxi; speci f ica l ly , 
Mr. Zanganeh, Managing Director and Mr. Iranzad, Sales Manager. My 
purpose v/as to establish whether or not our representative was substan-
tially in the picture and knew about this new development and if so , what 
information had they received. To my very pleasant surprise, I found that 
our representatives were fully informed and, in fact , Mr. Zanganeh v/as 
in continuous contact with Mr. Dehesh ana had had a meeting v/ith .General 
Toufanian just prior to my arrival. Subsequently, Air Taxi informed us of 
this new development through their telex of 6 April addressed to Mr* Atkins, 
reference number 1 2 2 / 7 2 . 

Throughout my visit , Mr. Zanganeh held meetings with Mr. Dehesh nightly 
ftnd with General Khatami to establish day to day developments and receive 
valuable input that would have bearing on this program. 

Over the next few days, meetings were held with the MAAG and MIO per-
sonnel in an attempt to develop the situation to that point where a decision 
to demonstrate or not v/as made and a firm decision on type and numbers. A 
blow by blow description of these meetings, I think, have been sufficiently 
covered in my t e l e x e s . 

On 15 April, a ccmplcte presentation to General Toufanian v/as made by 
General Khosrodad, General Minbashian and MAAG to prepare for General 
Toufanian1 s audience v/ith his Majesty on the entire program from organi-
zation through to procurement of aircraft . The result of this meeting of 
General Toufanian ana his Majesty v/as that the entire concept had been 
approved v/ith the exception that his Majesty requested a cos t study to 
be completed reflecting the 214A and 2 0 5 . Mr. Dehesh stated at this time 
that his Majesty was desirous of Agusta participation and v/as leaning 
toward Agusta supplying the 205 to satisfy their requirement for transport 
and BHC, Fort Worth providing a gunship for that portion of their require-
ment. I was also informed that the idea of the demonstration was not 
addressed and that a decision would prokabJk'.nQt occur until after the visit 
of Corrado on May 2 , 1972. 

April 17, 1972 - At this time, it seemed to me that all the bas ic information 
had been submitted; however, the problem remained that the people respon-
sible in MIO would not take the initiative to firmly recommend to his Majesty 
a plan of action and therefore we would be in for another long delay—six 
months to a year. As General Toufanian wos leaving the next day, I dcctded 
to visit the headquarters of MIO and try to force the issue of the demonstra-
tion and a firm letter of intent utilizing the tact ic of 1) that the AII-1G was 
now more expensive, 2) that if they really wanted to got serious and have a 
v* —.r->.Mi,-)t ion, I v/ouM h.u'o lo havn a letter thi:; afternoon and 3) if not 
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© DGUL MEUICOPTKR eo-Mrvwir 

'io: F . M . Sylvester 
Page 3 

*»pril 2 *\, 15/2 
F:JEG:cmt:llll 

received that there v/as no way possible I could commit the company to 
a demonstration during their required timeframe. After a two hour sess ion 
with General Toufanian and Mr. Dehesh, they agreed that something must 
be decided immediately and'General Toufanian immediately went to his 
Majesty for that purpose alone. 

Upon arriving at the palace , General Toufanian met with General Khosrodad 
and General Minbashian who were there to discuss the same thing. Subse-
quent to the meeting with his Majes ty , I was told that HIM had approved of 
the firm intent to purchase and demonstrate the AH-1J and 214 in country. 

Am trying to establish an audience with his Majesty and Mr. Atkins in M a y . 
The reasoning is that it would be just after the visit of Corrado and would 
tie in with the proposed visit of President Nixon in Iran. At this audience, 
Mr.. Atkins should be prepared to discuss bas ic elements in pricing of our 
proposed program which must include the entire training package of pilots , 
mechanics, factory management and logistical personnel . "Additionally, he 
should be able to discuss what participation v/e are willing to negotiate with 
Agusta. 

I have submitted a marketing plan, reference F:JEG:cmt:1110 dated April 2 4 , 
1972 and a proposed draft response to General Toufanian's letter of intent. 

We must maintain c lose coordination v/ith Washington as it is imperative that 
Nixon be brought up to speed of the events tnat have takc*n place to d a t e . 
Also, c lose contact with the military offices responsible for providing any 
further performance data requested by the Armish MAAG should be kept. 

At some opportunity, the possibility of establishing a BHC representative in 
country (marketing type) to overview and coordinate the entire BHC activity 
who has a c c e s s to the offices of MAAG and MIO through established contacts ' 
should be d i s c u s s e d . 

Of significant note, General Khosrodad has asked the a s s i s t a n c e of the 
Iranian Air Force in the way of training, pcrsonne 1,and.faci 1 itics_to_he 1 p. 
get him started in his new organization. This obviously has great bearing 
on our concern as to where the Iranians wero going to obtain people-to 
accomplish such a program. 

J . EV-Gallaghcr, Jr . 
International Marketing 
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Memo to: 

Subject: 

Attended by: 

I had a meeting scheduled with Maj. General McKeen regarding 
the cost study that was required by the AAH contract. 

(General McKeen brought up the matter of the Iranian production 
contracts which he was in the process of reviewing prior to 
award. General McKeen stated that the contracts included a 
provision for payment_Qf^jjealejr_jcprnmissions and that he had 
just been advised by the procurement authority in DOD (Dave Alne) 
that dealer commissions would not be paid on any FMS sales to 
the Government of Iran. General McKeen read to me a part of the 
formal message and it indicated that reasonable expenses would be 
acceptable but dealer commissions could not be honored. 

General McKeen suggested that the commission clause and the dealer's 
commission ($1,000 per ship) be removed from the contracts and that 
if I would agree to such removal he could approve the contracts for 
award, 

I indicated to General McKeen that the commission amounts included 
in the contracts were in accordance with my discussions with 
General Toufanian and that Dave Alne was generally aware of these 
discussions. I also advised General McKeen that we would, of 
course, be required to pay our dealer in excess of the $1,000 
per ship. 

I suggested to General McKeen that I would accept removal of the 
commission clause and dealer's commission from the contracts 
provided he would give me a clause in case I desired to claim 
a reasonable cost of the sale at some later date. Frank McKenna 
wrote the clause in General McKeen's office and I agreed Bell 
would accept it. 

President 
JFA:jt 

^ BELL HELICOPTER conifv̂ NY 

27 June 1973 

File 

Meeting - Tuesday, June 26, 1973 
Maj. General Chester McKeen's Office 

Maj. General McKeen, Col. Tyrrell, 
Frank McKenna, Warren Rockwell, J. F. Atkins 

3 0 - 9 7 7 O - 78 - 2 
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<8> I 3 E E L L HELICOPTER COMPANY 

27 June 1973 

Memo to: File 

Subject: Air Taxi 

Frank Sylvester and I net with Lfr, Zanganeh of Air Taxi on 
Thursday, June 21, 1973* 

lYe previously had had several discussions regarding the com-
missions or co-iDensation to which Air Taxi would he entitled 
on our Iranian Program. tVe were caught up in a situation 
uiherein the policy of the Government of Iran was changing and 
both the dealer and Jell recognized this. In other words, 
General Toufanian had highlighted the situation and Las taking 
the position that only reasonable expenses of a sales repre-
sentative would be accepted in FI£j contracts. 

The parties had renegotiated the dealer agreenent on at least 
one prior occasion and now were attempting to reach a final 
settlement on this r.iatter• 

We agreed as follows: 

Air Taxi would be expected to continue to furnish services 
and support Bell through the life of the current helicopter 

2% The dealer agreement would be amended to exclude any future 
sales to ZHO or to the military services• 

J , The dealer's total compensation for the helicopter sales 
would be 950, 000. 

4m Payment would be made on the following schedule: 

It wa3 agreed that the compensation paid under this agreement 
is a total settlement and is subjcct to change only if the 
existing program for 4oQ helicopters is reduced. If the 
number of helicopters is reduced, the compensation payable 
to the dealer would be reduced by <?3> 000 for each helicopter 
taken from the program• 

program. 

Upon signing the agreement 
July 1, 1974 
July 19 1975 

$1,000, 000 
$1,000, 000 

950,000 
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<3> BELL HELICOPTER company 

Page 2 2? June 1973 

6. V/e outlined this settlement on a blank sheet of paper 
and we included a provision that the parties might 
later discuss zhe advicab:1iiy cf entering into a 
consulting agreement. A copy of the outline of the 
agreement is attac)iedm 

I outlined the settlenent to .'an LcCrary end requested he 
write Wi a draft of a total settlement agreement end requested 

9John Scott to review this agree :ent for final legal approval• 

J. J\ Atkins 
~resident 

JFAiJt 
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Total Compensation - $2,950,000 

Payment Schedule -

Upon signing 
July 1, 1974 
July 1, 1975 

$1,000,000 
1,000, 000 

950, ooo 

Reduction in Compensation -

If present program of 489 helicopters is reduced, 
then compensation will be reduced by $3»000 per 
helicopter cancelled. 

Change in Representative Agreement -

Future sales to the military services or MIO will 
not be covered by revised representative agreement. 

Consulting Agreement 

The parti es will discuss the odvisability of entering 
into a consulting agreement at some later date. 
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A I R T A X * C O . 
Mutirabud .i,V.»o.-i 

T E H R A M 
noli/ 

Ttl. b W i l 
66 1 '?'•/ 

Tfites 2575 
TEHRAN AIR TAXI 

Dear ftr. Sylves ter , 

I must apologize for the 
June 16, 1972, which was 

^SZj] JX^AjaCS 

Oat^uiY.J. ! , 
NCi__S/13/1 163 

>'r. Ref. 

-iv'tr. F. Sy 1 vester, 
Vice President - International Marketing, 
Bell Heiicooter Company, 
P.O. Box 432 
Fort V/orth, "TEXAS 76101, 
U.S.A. 

delay 
due tc 

in answering 
my absence 

IKTERKATiQHAL MARKETING 
DEPARImLUT 

JUL1 9t972 
net. No.. 

r/csr.--:--

from tne country. 

After careful consideration and consul ta t ion , some changes 
hava been made, which I hope wi l l meet with your approval. 

I hope you appreciate that Bell Company's commitment to me 
i s based on many years of d i l igent e f f o r t by myself and 
members of my s t a f f , as documented by regular correspondence 
between us . This e f f o r t , I am sure you w i l l agree, i s 
p a r t i a l l y responsible for your success with the Imperial 
Government of Iran be i t d i r e c t or Government to Government. 

In view of the above, I cannot agree to make my r i g h t s 
subject to the a r b i t r a r y decision of the U.S. Government.. 

As the i n i t i a l L e t t e r of Intent was signed on April 13, 1972, 
may I suggest that Amendment No. 1 dated April 1, 1972, be 
back-dated so that any misunderstanding or complications may 
be avoided* 

Please find enclosed the revised Amendment No. 1 which 1 have 
signed accordingly, I look forward to receiving the counter 
signed amendment ana al so seeing you in Tekexan soon. 

Best personal regards, 
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u v r x HELICOPTER C O . FTW REF 2 4 9 / 7 2 

ATTN; F. M. SYLVESTER 

AA GEN-. WILLIAMSON SUPPORTS GEN. HOWZE SCRIPT ONE HUNDRED 
PERCENT. HAS EVEN SUGGESTED SOME ADDITIONAL EVENTS THAT 
CAN EASILY BE DONE WITH MINOR MODIFICATIONS. THESE EVENTS 
CAN BE DISCUSSED AT A LATER DATE DURING GEN. HOWZE'S PRESENCE 
HERE. 

BB MAKING EVERY EFFORT TO OBTAIN CONFIRMATION OF C I 3 0 ARRIVAL IN 
WRITING. EXPECT TO RECEIVE TOMORROW OR NEXT DAY. 

CC EVALUATION OF AIRCRAFT TO BE CONDUCTED BY COMBAT RESEARCH 
EVALUATION COMMAND (CREC) UNDER THE COMMAND OF MG 
BROOMENDAN. MEETINGS CONCERNING THE PREPARATION OF EACH 
EVALUATION SITE AND NECESSARY DETAILS FOR DATA COLLECTION ETC. 
ARE CONDUCTED TRI-WEEKLY. MEMBERS CONSIST OF REPRESENTATIVES 
OF CREC/MAAG/GEN. KHOSRODAD/AIR FORCE/RESEARCH TECHNICAL 
INSTITUTEAAVY/GEN. TOUFANIAN GROUP AND MYSELF REPRESENTING 
BELL. 

DD ACTUAL EVALUATION TEAM WILL CONSIST OF APPROX FIVE DATA 
COLLECTORS, FROM THOSE GROUPS MENTIONED IN CC ABOVE. HAVE 
INCLUDED AT THE REQUEST OF CREC SMITTY AS BELL REP. MAKE SURE 
SMITTY BRINGS ALL RELATIVE DATA CONCERNING BOTH BIRDS. 

EE ARADMAC/MTT TEAM WAS EXTREMELY WELL RECEIVED. GEN. PATTON 
THINKS GEN. TOUFANIAN MAY DRAG HIS FEET REFERENCE FACTORY AND 
RELATIVE SUPPORT UNTIL TEAM COMPLETES REPORT END OF SEPTEMBER. 
GEN. WILLIAMSON HOPES THAT WE CAN GET TOGETHER V/ITII ARADMAC 
AS TO NOT DUPLICATE OR CONFUSE EFFORT. ACTION OBVIOUSLY 
STRIKER NEEDS TO MEET WITH MTT REPRESENTATIVES ASAP. 

FF DEHESH SAYS JFA SHOULD BE HERE FOR MAIN DEMO WHICH IS NOW 
ESTIMATED TO TAKE PLACE ON OR ABOUT AUGUST 2 6 . THIS PROVIDES 
US MORE PROPOSAL/SUMMARY PREP TIME. CAN FALL BACK NOW TO 
ORIGINAL TIMING FOR IN-COUNTRY PROPOSALS BY MID AUGUST. 
DEHESH SAYS IF WE WANT TO INVITE CORRADO FINE. HOWEVER, HE 
DOES NOT WANT TO INVITE HIM. 

V r TCGKTU'H U»ITH ARADMAC AS TO NOT UWLiuur. vm 
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;G REF TO DOD FUNDS - BESIDES STATEMENT BY DEHESH THAT SUFFICIENT 
COMMERCIAL FUNDS ARE AVAILABLE, SHAH RELUCTANT TO COMMIT FUNDS 
FROM ANYWHERE THAT CONCERN THIS PROGRAM FOR FEAR OF PREJUDICING 
THE ISSUE. FOR THIS REASON UACL DID NOT RECEIVE CONTRACT. DEHESH 
FULLY AWARE AND APPRECIATIVE OF THE FACT THAT WE MADE HIM AWARE 
OF ADDITIONAL FUNDS. 

HH RELATIONSHIP OF GEN. TOUFANIAN AND GEN. KHOSRODAD EXTREMELY 
STRAINED. GEN.' KHOSRODAD BOWING OUT OF PICTURE AND STATING HE 
IS TO BE THE OPERATOR AND NOT RESPONSIBLE FOR THE PURCHASE OR 
EVALUATION OF EQUIPMENT THUS THE APPOINTMENT OF NEW EVALUATION 
TEAM. 

II AIR FORCE IS STILL IN THE PICTURE BUT AT THIS TIME ONLY AS AN 
OBSERVER AND TO SUPPLY SUPPORT FOR DEMO. 

JJ CREC CONFIRMS THAT THEY WILL NOT REQUIRE ANY FORMAL AIRCRAFT 
BRIEFINGS. 

KK AIR TAXI HAS SIGNED AND DISPATCHED AMENDMENT TO MFRA BUT WITH 
CHANGES. 

A) AMENDMENT IS TO BE DATED APRIL 1 , 1 9 7 2 . 

B) ZANGANEH DOES NOT AGREE WITH PARAS REFERENCING FMS 
CASES AND HAS WRITTEN A SUGGESTED ADDITIONAL PARA ON 
THAT SUBJECT. I HAVE NOT HAD AN OPPORTUNITY TO DISCUSS 
THIS PARA IN DETAIL WITH ZANGANEH BUT WILL DO SO 
TOMORROW AND WILL REPORT OUTCOME. A BRIEF REVIEW OF 
ADDITIONAL PARA IN MY ESTIMATION IS TOTALLY UNACCEPTABLE 
AND HAVE ADVISED KHALIL OF THAT FACT. 

SIGNED AMENDMENT AND COVERING LETTER WAS MAILED JULY 
13 , 1972 . ESTIMATE YOU TO RECEIVE APPROX JULY 20 OR 2 1 . 

LL HORSLEY DEPARTS FOR LEBANON WEDNESDAY MORNING. 

MM CORRADO NOT IN TOWN AND IS NOT EXPECTED. 

NN DEHESH AND GEN. TOUFANIAN OFF TO FRANCE TUESDAY AND THURSDAY 
RESPECTIVELY. MISSION AS OF YET NOT KNOWN BUT WILL FIND OUT AND 
TELEX. 

BEST REGARDS. 
GALLAGHER 
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(
-\> ;•;}{ S Y L V E S T E R 

r>riv.!'»,:H,;r 
JUL 1 7 

Rrf. 
-

VifO i,; 
<r 

S U P P O R T S !rA~Nk>- S C R I P T ONF. H U N D R E D P E R C E N T . HAS E V E N 

SUGGESTED S O M E A D D I T I O N A L EVENTS T H A T CAN E A S I L Y BE DONE W I T H 

MINOR M O D I F I C A T I O N S . T H E S E E V E N T S CAN B E . D I S C U S S E D AT A L A T E R 

DATE DURING ttrn-!S P R E S E N C E H E R E . 

BB MAKING E V E R Y E F F O R T T O OBTAIN C O N F I R M A T I O N OF C 1 3 0 A R R I V A L 

IN W R I T I N G . E X P E C T TO R E C E I V E T O M O R R O W OR N E X T D A Y . 

CC E V A L U A T I O N OF A I R C R A F T TO EE C O N D U C T E D BY C O M B A T R E S E A R C H 

E V A L U A T I O N C O M M A N D (CREC) UNDER T H E C O M M A N D OF MG B R O O M E N D A N . 

M E E T I N G S C O N C E R N I N G THE P R E P A R A T I O N OF EACH E V A L U A T I O N S I T E 

AND N E C E S S A R Y D E T A I L S FOR DATA C O L L E C T I O N ETC ARE C O N D U C T E D 

T R I - W E E K L Y . M E M B E R S CONSIST OF R E P R E S E N T A T I V E S OF C R E C / 
\\ AAA-n. HkfiSteefaJ/rr /Wctf, 

G R O U P / K A R E N / R E S E A R C H T E C H N I C A L I N S T I T U T E / 
///iv;( /Av, Too fa-mom- aell 
H£«s«/&yS;iS GROUP AND MYSELF R E P R E S E N T I N G 

DD ACTUAL E V A L U A T I O N T E A M WILL C O N S I S T OF A P P R O X F I V E DATA C O L L E C -

T O R S , FROM THOSE GROUPS M E N T I O N E D IN C C ^ H A V E I N C L U D E D AT T H E 

REQUEST OF CREC S M I T H Y AS J ^ l W R E P . M A K E S U R E S M I T H Y B R I N G S 

ALL R E L A T I V E DATA C O N C E R N I N G BOTH B I R D S . 

EE ARADMAC/MTT TEAM WAS E X T R E M E L Y W E L L R E C E I V E D . G O B L I N S THINKS 

M A ^ D R A G lltti FEET REFERENCE S ^ ' a N D R E L A T E S " S U P P O R T 

UNTIL TEAM C O M P L E T E S REPORT END OF S E P T E M B E R . ^ 3 & ^ ' O P E S ' * T H A T 

VL CAN GET T O G E T H E R W*TH ARADMAC AS TO NOT DUPLICATE OR C O N F U S E 

E F F O R T . A C T I O N O B V I O U S L Y STRIKER NEEDS TO MEET WITH MTT REPRE-

S E N T A T I V E S A S A P . 

BELL hcptr mG EN V 37002024 

FF A W S E S A Y S J FA S H O U L D BE H E R E FOR MAIN DEMO WHICH IS NOW 

E S T I M A T E D T O T A K E PLACE ON OR A B O U T A U G U S T 2 6 . T H I S P R O V I D E S 

US MOlfE P R O P O S A L / S U M M A R Y PHEP T I M E . CAN FALL BACK NOW TO 

O R I G I N A L T I M I N G FOR I N - C O U N T R Y P R O P O S A L S BY MID A U G U S T . 

y>lr\ br/x-sA • C p r r a d o . 
3AYS IF WE WANT TO INVITE F I N E . H O E E E E H O W E V E R 

HE DOES NOT WANT TO INVITE H I M . 
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. ,.,... •• S T A T E M E N T BY THAT S U F F I C I E N T 
thoh 

R AL. FUNICS ARE A V A I L A B L E , RELUCTANT TO COMMIT 

J.-• !;•!;::', VKOM ANYWHERE THAT CONCERN THIS PROCRAMME FOR FEAR OF 

KKKJUJICING THE I S S U E . FOR THIS REASON UACL DID NOT R E C E I V E 

CONTRACT« 'A'D^FC'FULLY AWARE AND APPRECIATIVE OF THE FACT THAT 

MADE HIM AWARE OF A D D I T I O N A L F U N D S . 

RELATIONSHIP OF SA&K AND -RWVSTF EXTREMELY S T R A I N E D . TFAIFC^B OWING 

OUT OF PICTURE AND STATING SHE IS TO BE THE OPERATOR AND NOT 

RESPONSIBLE FOR THE PURCHASE OR EVALUATION OF E Q U I P M E N T THUS 

THE APPOINTMENT OF NEW EVALUATION T E A M . 

Ak PoV c-O" 

I S
 STILL .IN THE PICTURE BUT AT THIS TIME ONLY AS AN 

OBSERVE A AND TO.SUPPLY SUPPORT FOR D E M O . 

J J CKF.C CONFIRMS THAT THEY WILL NOT REQUIRE ANY FORMAL A I R C R A F T 

B R I E F I N G S . 

Aot/w,/ 
KK SWA^fifl HAS SIGNED AND DISPATCHED AMENDMENT TO MFRA BUT WITH 

A ) AMENDMENT IS T O BE DATED APRIL 1 1972. 

"tc\ Y^T'-^h 
B ) MR Z DOtS NOT AGREE WITH PARAS REFERENCING FMS CASES 

AND HAS WRITTEN A S U G G E S T E D ADDITIONAL PARA ON THAT S U B J E C T . 

I HAVE NOT HAD AN O P P O R T U N I T Y TO DISCUSS THIS PARA IN DETAIL 

WITH MR Z BUT WILL DO SO TOMORROW AND WILL REPORT O U T C O M E . 

A BRIEF REVIEW OF A D D I T I O N A L PARA IN MY E S T I M A T I O N IS T O T A L L Y 

U N A C C E P T A B L E AND HAVE ADVISED KHALIL OF THAT FACT 

S I G N E D A M E N D M E N T AND COVERING LETTER WAS M A I L E D JULY 13 1972. 

E S T I M A T E YOU TO RECEIVE APPROX JULY 20 OR 2 1 . 

LL H O R S L E Y DEPARTS FOP LEBANON W E D N E S D A Y M O R N I N G . 

Corretdo 
MM -etei NOT IN TOWN AND IS NOT E X P E C T E D . 

NN A i r A N D SUSY OFF TO FRANCE T U E S D A Y AND THURS R E S P E C T I V E L Y . 

M I S S I O N AS OF YET NOT KNOWN BUT WILL FIND OUT AND T E L E X . 

BEST REGARDS G A L L A G H E R 

37002025 
£i\f I T 
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(Tj DELL HGUCOPTER COMPANY 

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT 

AMENDMENT NO. I 

This Amendment Number 1 to the Manufacturer's Foreign Representative 

Agreement made between Bell Helicopter Company, Division of Textron, 

Inc. (hereinafter called Bell), and Air Taxi Company of Mehrabad Airport, 

Tehran, Iran (hereinafter called the Representative), is made for the purposes 

of further defining the rights and obligations of the parties under the 

Manufacturer's Foreign Representative Agreement made between Bell and the 

Representative on the 15th day of June " 970. This Amendment recognizes 

the contributions made by the Representative in concluding the consumma-

tion of the major programs as set forth below. 

WITNESSETH: 

It is agreed between Bell and the Representative that this Amendment 

Number 1 shall be considered the governing agreement specifying the 

obligations and rights of the parties concerning the sale by Bell of the Bell 

products and services listed below to the Imperial Iranian Government and 

concluded by delivery of such ,Bell products . The program anticipated 

consists of: 

100 Model 206A/OH-58A 
50 Model 205A/UH-1 

200 Model 209/AH-1J 
200 Model 214 

Related spare parts, accessories, equipment, 
tooling, services, training, or data 

RV.*R- 3 7 0 0 2 0 2 7 
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€ ULLL HLiUCOPTLEK C O . M P A ^ V 

Page No. 2 

A. Bell will pay to the Representative a commission of 2.5% 

of the value of any contract executed between Bell and the 

Imperial Iranian Government for the delivery.of the Listed 

Products. 

B J . Subject to the approval of the U.S . Government, Bell will 

pay to the Representative a commission of 2.5% of the value 

of any contract Bell receives from the U.S. Government for 

the purchase and delivery of helicopters resulting from a 

contract between the U.S. Government and the Imperial 

Iranian Government. 

C. In the event that the Imperial Iranian Government elects to 

procure products, other than helicopters, through the U.S. 

Government, Bell shall incur no obligation to pay any 

commissions to the Representative. 

D. Commissions shall become payable to the Representative 

upon delivery of the Listed Products and receipt by Bell of 

payment thereof. In the event Bell obtains advance payments 

from the Imperial Iranian Government for the Listed Products 

contracted for between Bell and the Imperial Iranian Government, 

Bell shall pay to the Representative as advance commissions, 2.5?: 

G T I N V 3 7 0 0 2 0 2 8 
of those advance payments received. Upon receipt of final 
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ĴT) tllt21_l_ HELICOPTER 

Page NO. 3 

payments from the Imperial Iranian Government, Bell shall 

liquidate the advance commissions paid to the Representative 

at the time of payment of the final commission. 

E.. This Amendment shall become effective on the date hereof and 

shall continue until terminated in accordance with Item 6, 

Term and Termination, of the basic Manufacturer's Foreign 

Representative Agreement, dated 15 June 1970. 

F . All provisions of the basic Manufacturer's Representative Agree-

ment, dated 15 June 1970, not specifically amended herein, 

remain unchanged. 

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 

duly executed as of the day and year set forth below: 

(Title) 

Witness 

Date: Date: 
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:o; T;:R CO FTW 

F. SYLVESTER 

CREC MEETING TODAY FINALIZED: 

1) GENERAL ORDERS FOR BROOMENDAN SIGNATURE AND GEN. 
MI NBAS HIAN' S APPROVAL ESTABLISHING THOSE REQUIREMENTS 
NECESSARY AND COMMANDER'S RESPONSIBLE FOR THE PROPER 
EXECUTION OF THE EVALUATION AND DEMO. THIS INCLUDES 
PREP OF SITES - RANGES - P AND L - SECURITY, ETC. 

2) AN EVALUATION CHECK-LIST TO RECORD PERFORMANCE DATA 
AT EACH EVALUATION SITE ALSO FOR APPROVAL OF BROOMENDAN 
TOMORROW. 

REFERENCE MFRA AMENDMENT FOR AIR TAXI. HAVE DISCUSSED WITH 
JOE AND HE OBVIOUSLY CONCERNED ABOUT BEING LEFT IN THE COLD 
IF IN CASE U . S . TO IRAN NEGOTIATIONS RESULT IN UNFAVORABLE 
POSITION REGARDING REMUNERATIONS. HAVE STATED HIS NEW PARA 
ABSOLUTELY UNACCEPTABLE. HOWEVER JOE WISHES TO FURTHER 
DISCUSS THE MATTER WHEN FMS/fFA PRESENT AND CONTRACT VALUE 
KNOWN. 

IT IS RUMORED THAT DEHESH AND TOUFANIAN WILL STOP TO SEE 
CORRADO ON RETURN TRIP - REASON FOR VISIT FRANCE IS RUMORED 
TO BE MISSILES. THEIR DURATION OF TRIP TEN DAYS. 

PLEASE SEND MAX ALLOWABLE SMALL LITHOS OF ALL MODELS. THIS 
IS TO BE USED FOR RECRUITING PROGRAM 

AIR TAXI IN NEED OF TEN EACH LATEST ALL BROCHURES AND ROTORWAYS. 

MEET WITH GEN. KHATAMI'S CHIEF OPS TOMORROW TO DISCUSS 
TRANSPORTATION CONFIRMATION SCHEDULE. 

DEHESH GIVEN ME AUTHORITY IN WRITING TO COORDINATE WITH DEPTS 
INVOLVED ALL ACTIVITIES FOR PREPARATION OF EVALUATION AND DEMO 
•V.TD RELATED SUPPORT REQUIREMENTS. 

GENV 3 7 0 0 2 0 2 0 

GALLAGHER 
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I COPTER CO FT 

I •-:/"? 2 

A T T N M R F S Y L V E S T E R 

AA C S E C M E E T I N G T O D A Y F I N A L I Z E D - ( ! ) G E N E R A L O R D E R S F O R B R O O M E N -

D A N S I G N A T U R E A N D A P P R O V A L E S T A B L I S H I N G T H O S E R E Q U I R E M E N T S 

N E C E S S A R Y A N D C O M M A N D E R S R E S P O N S I B L E F O R T H E P R O P E R E X E C U T I O N 

OF T H E E V A L U A T I O N A N D D E M O . T H I S I N C L U D E S . P R E P O F S I T E S -

K A N C E S " P A N D L - S E C U R I T Y E T C . ( 2 ) A N E V A L U A T I O N C H E C K 

L I S T T O R E C O R D P E R F O R M A N C E D A T A A T E A C H E V A L U A T I O N S I T E A L S O 

. F O R A P P R O V A L O F B R C O M E N D A N T O M O R R O W . 

Ail? -TAX.' 
E 3 R E F E R E N C E M F R A A M E N D M E N T F O R S N A P P E R . H A V E D I S C U S S E D W I T H 

J O E A N D H E O B V I O U S L Y C O N C E R N E D A B O U T B E I N G L E F T IN T H E C O L D r: 
IF I N C A S E U . S . T O S C H O O L N E G O T I A T I O N S R E S U L T IN U N F A V O U R A B L E 

P O S I T I O N R E G A R D I N G R E M U N E R A T I O N S . H A V E S T A T E D H I S N W E E E H I S 

P A R A A B S O L U T E L Y U N A C C E P T A B L E . H O W E V E R J O E W I S H E S T O F U R T H E R . 

D I S C U S S T H E M A T T E R W H E N F M S / J F A P R E S E N T A N D C O N T R A C T V A L U E 

K N 0 W N . ^ ^ Q J T F «-» I 

TF P. T'U-\T//~.FS 

ZZ IT IS A E E E IS R U M O U R E D T H A T A T V S E A N D S U S Y W I L L S T O P T O S E E 

•CIO-I ON R E T U R N T R I P - R E A S O N F O R V I S I T F R A N C E IS R U M O U R E D T O 3 E 

M I S S L E S . T H E I R D U R A T I O N O F T R I P T E N D A Y S . 

P L E A S E S E N D M A X A L L O W A B L E S M A L L L I T H O S O F A L L M O D E L S . T H I S 

T O BE U S E D F O R ( N E L C R E E E NET} R E C R U I T I N G P R O G R A M . 

I.-. IN N E E D OF T E N E A C H L A T E S T A L L B R O C H U R E S A N D R O T O R 

V M Y S . 

M A T A M I 5 

F F M E E T W I T H S A U , ! ^ C H I E F O P S T O M O R R O W T O D I S C U S S T R A N S P O R T A T I O N 

C O N F I R M A T I O N S C H E D U L E . 

MR. fc. 
GG G I V E N M E A U T H O R I T Y IN W R I T I N G T O C O O R D I N A T E W I T H D E P T S 

I N V O L V E D A L L A C T I V I T I E S F O R P R E P A R A T I O N OF E V A L U A T I O N A N D D E M O 

A N D R E L A T E D S U P P O R T R E Q U I R E M E N T S . 

B E S T R E G A R D S G A L L A G H E R 

Q E X f 37002021 

IMTERFIAHOMAL M A K K H I M 
UuniiT:'^! 

JUL 1 •?. >*7?. 
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T;- :LEX G O R : ? O 

I N T ' M O M O O 

TCcTtl̂  

AT7N*: J . O ; L U C O I : : I , O N O M M V 

J T O T T E R O F J N O A . M T E J H C T o o ; ? o O P T I O N 

/ / £ o:oc>: TO THE I ' o ; : : o n o R • MAAGO r o A. -PROPOSED. or; >vGRro 

r o TITA D E L E T I O N FNOM PARAGRAPH O F T H E O O R D S " T H E DATE H E R E O F " 

AND T O T O : 3 J E S T I T N T I O N O F " A P R I L I , 1 : 0 / 7 . F O R I O O ! . 

VT O O A ' C T 'AUZI-I: T O I O C I N ' M R I I O E O F P A R A G R A P H P . 2 , D CCA U S E . 7 E 

C A N N O T N GUOU : I V I 3 T O T O E PAY" • E O T O F C O M M I S S I O N S THAT 

ARE U - M 3 L E T O R E C O V E R AO E L E M E N T O F C O S T T O B E " L L G O T D IT? T H E 

E S T A B L I S H M E N T O F T H E C O N T R A C T P R I C E UETV-.'EEH B E L L AND T H E U . S . 

G O V E R N M E N T , 

H O VVSOVOR, F O R T H £ F O L L C //ING R E A S O N S , *7E HAVE C A U S E T O B E L I E V E THAT T H E 

U . S . G O V E R N M E N T M O U L D APPROVE T H E C O M M I S S I O N P A Y M E N T , A N D S U C H 

HAS B E E N O U R E X P E R I E N C E . 

1) U . S . PROCUREMENT REGULATIONS 3ECCGMIZE AND ALLOW 

C C N T R A C T O R 3 T O R E C O V T R C O S T S F O R C O M M I S S I O N ^ P A Y M E N T S . 

T H E Y D C R E Q U I R E D O C U M E N T A T I O N O F * 2 C N A F I D C RE PRE.TENTATIVE'.3 

PARTICIPATION: IN T H E S A L S . 

3 7 0 0 2 0 9 3 
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':} : (" ; . -Y . "/R I.NY ;..YCVT-/OIYY - X}A.3 

• Y Y . : Y Y , :J > :Y . " . : . OY; CI Y :•"• :-Y IV; CUR 

;YY 1.. , Y.. Y.-VY': :YY R Y ^ O Y F Y : : E : T CUAXIH 

:Y_Y ' •R: : Y Y Y Y , Y Y Y : ; :Y:-YYY:Y*- I I V : . 

in::x-yz O YY IY:-; "O:A;:I:IT Y: YG JU EYYYYST CGYVE'-'IE.YCI:. :PVE 

/YYJ:YY Y: Y Y Y . I N:.YUITT:: ; IYJ^UYYT TY TOY RCYIYCOR-G, AND U;;E 

YOU'? DC.iY KPFOHTS TO GET IT SIGNED. TIY> LY'PREJEYTG OUR D&3T 

POSITION, AND .vY r;2UEV£ XT IS IY T I S EZ3T INTERESTS OF ALL CONCERNED 

TO COMPLETE TJ.Z EYrCUTIGN ^T THE EARLLCST PRACTICABLE DATE AND THAT 

TIME IS, I'ID:-2D, CF THE ESSENCE. 

SYLVESTER 
BSLLCPAFT 

3 7 0 0 2 0 9 4 

3 0 - 9 7 7 O - 78 - 3 
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; ;T 07 2I 001:-

' ' A - FVKTÎ  Y 

AUTO-RETRY-

OCC AUTO-RETRY 

OCC AUTO-RETRY 

21/07 07.19 

23001NTPCON TN 

758229 BELL HELICOPTER CO FTW TEXAS SGNO 152 7-20-72 945PM 

9512300 INTERCONTINENTAL HOTEL TEHERAAN, IRAN 

ATTENTION: J* GALLAGHER, ROOM 1117 

REFERENCE! ZANGANEH LETTER OF JULY 13 SUBJECT COMPENSATION 

AGREEMENT 

WE AGREE TO THE INSERTION IN PARAGRAPH A AS P R O P O S E D , WE AGREE 

TO THE DELETION FROM PARAGRAPH E . OF THE WORDS "THE DATE HEREOF" 

AND TO THE SUBSTITUTION OF "APRIL 1, 197.2" FOR T H E M . 

WE CANNOT AGREE TO THE INSERTION OF PARAGRAPH B.2, BECAUSE WE 

CANNOT BIND OURSELVES TO THE PAYMENT OF COMMISSIONS THAT WE ARE 

UNABLE TO RECOVER AS AN ELEMENT OF COST TO BE ALLOWED IN THE 

ESTABLISHMENT OF THE CONTRACT PRICE 'BETWEEN BELL AND THE US 

G v x t u 3 7 0 0 2 0 1 a 

GOVERNMENT. & Dl y 

HOWEVER, FOR THE FOLLOWING REASONS, WE HAVE CAUSE TO BELIEVE THAT 

THE US GOVERNMENT WOULD APPROVE THE COMMISSION PAYMENT, AND 
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i";H.r.t'v Villi i..\}: i.'Ki • 

C D UL; PROCUREMENT REGULATIONS RECOGNIZE AND ALLOW CONTRACTORS 

TO RECOVER COSTS FOR COMMISSION P A Y M E N T . 

THEY DO REQUIRE DOCUMENTATION OF A BONAFIDE REPRESENTATIVE'S 

PARTICIPATION IN THE SALF. 

(2) AIR TAXI IS A KNOWN AND REPUTABLE ORGANIZATION - HAS 

REPRESS 

MEETS ALL US GOVERNMENT PROCUREMENT CRITERIA FOR A 

MANUFACTURER'S REPRESENTATIVE. 

PLEASE MEET WITH ZANGANEH AT YOUR EARLIEST C O N V E N I E N C E . HAVE 

AMENDMENT N O . 1 REWRITTEN PURSUANT TO THE FOREGOING, AND USE 

YOUR EEST EFFORTS TO GET IT S I G N E D . THIS REPRESENTS OUR BEST 

POSITION, AND WE BELIEVE IT IS IN THE BEST INTERESTS OF 

ALL CONCERNED TO COMPLETE THE EXECUTION AT THE EARLIEST 

PRACTICABLE DATE AND THAT TIME IS, INDEED, OF THE E S S E N C E . 

F. SYLVESTER 

HVLLCXAFT 

CD 

CORRECTION: 

(2) REARS 

(2) AIR TAXI IS A KNOWN AND REPUTABLE ORGANIZATION - HAS 

REPRESENTED BELL FOR A NUMBER OF YEARS A N D , IN YXX OUR 

OPINION, MET MEETS ALL US GOVERNMENT PROCUREMENT 

CRITERIA FOR A MANUFACTURER'S REPRESENTATIVE. 

OX 

THE REST LOOKS OK ??? 

TKS 

£ 

23001NTRCON T N . . . . . - I N V 3 7 0 0 2 0 1 3 

07/21/72 0023EST 007.0 
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2575 A TAXI TN 

BELL HELICOPTER CO FTW 

JULY 2 4 / 7 2 

REF 2 6 8 / 7 2 

ATTN: F . M. SYLVESTER 

AA HAD MEETING WITH AMBASSADOR AT AIR TAXI'S PLACE ON HIS WAY 

TO VISIT SHAH. HE SUPPORTS US ONE HUNDRED PERCENT AND 

SOLICITS HIS ASSISTANCE DURING DEMO. 

GAVE HIM GENERAL OVERVIEW OF PROGRAM WHICH IS ONE OF THE 

TOPICS TO BE DISCUSSED WITH SHAH. 

SAYS SIK A DAY LATE AND A DOLLAR SHORT. 

BB REF YOUR JSG 152 SUBJECT MFRA AGREEMENT. AIR TAXI UNDERSTANDS 

CONTENTS THOROUGHLY. HOWEVER, HAS ONE FEAR THAT IS HOLDING 

UP SIGNATURE. IF IN CASE OF FMS A STATEMENT IS INCLUDED 

PREVENTING COMMISSIONS PAYABLE, AIR TAXI WANTS SOME FALL BACK 

POSITION. 

ALL HIS FRIENDS ARE OUT OF TOWN, PARTICULARLY DEHESH WHOM HE 

WANTS TO TALK WITH AND RECEIVE CONFIRMATION THAT IN THE CASE 

OF FMS NO STATEMENT AS ABOVE WILL BEINCORPORATED. FOLLOWING 

THIS CONFIRMATION AIR TAXI WILL SIGN IMMEDIATELY, o V Q Q 2 i 0 4 

IF CONFIRMATION NOT FORTHCOMING, AIR TAXI WANTS ASSURANCE 

FROM JFA THAT HE CAN NEGOTIATE SOME CONSULTANCY FEE. 
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PAGE 2 

POSSIBLY INCORPORATING A PARA STATING AIR TAXI HAS RIGHT 

TO NEGOTIATE FOR A CONSULTANCY FEE SHOULD THE CASE OF 

AN F M S PURCHASE C O M M I S S I O N NOT ALLOWABLE. 

I HAVE EXPLAINED OUR POSITION OVER AND OVER REGARDLESS OF 

WHOSE CONFIRMATION A e GETS OUR BEST POSITION IS THAT REF YOUR 

M S G 1 5 2 . THEREFORE, TO WAIT FOR HIS FRIENDS RETURN (APPROX. 

3 A U G . ) HAS REALLY NO BEARING ON SIGNATURE OF THE D O C U M E N T . 

HAVE WRITTEN M E M O FOR RECORD AND SENT Y O U C O P Y . 

BEST REGARDS. 

GALLAGHER 

G F I T I V 3 7 0 0 2 1 0 5 
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• n i .V I 

F-5.LL M M R "T-.^T:; < -'0 I T ' 

. , / . 

..TT« 3YLVLCT::" 

s j U y 

• m r 

;'. J 

clHL^" 

a m i si..: sz j ^iaa 

~ N N 'AY :C 

I\> CM. ' f i ' . . . J mmznt ?CLI ;IT • 

<< 

,.,\ <: ov:. UM c? 
^L j J ^ 

T O -JIV? — 

>•! ::• IS C; 

3,;YS AIK .'-. JA: LATL A.,.; A JCLLAS ^ • C:iT. 

M V? SIG^Tl^I. If I; CACE Cf fA' A IS 

J-K::VZNTIAG en ••?••: isnic;- ~ PAYABLE, -«e ic— FA 

OtoJLiP 
?csirir-i.. 

ALL !iI3 F^IiliiJS ARjl CUT CI- TC ., FnHTICLLA.̂ L̂  

MATS TC TAL*' '-'IT" fu;J RECEIVE CCaFIKMATXCM T-!A7 IN MIL CAM*. Cf 

AC 3TA"iZ''i;ii A7 A?.on V:ILL iACCKprAAirj. .-ALLC'LA; 7TM 

CC.TJf^ATIOII J O I vJILL 51 .A, I'A I*, JL A T T L Y . 

i f CCV.-IIKATI;-;-: «cr s e w A ~ T - A . C:: A A C : J/A 

THAT '-?FJ CAN N~GCTIATZ CCM: CC 'C—IALY m r y A-

71..S A PARA STATMG t - r r — : '.A' .7.1 TIT TC MiMTIA"?: ?IY"! 

: M I .» CC.NSLL7A.-JGY F A Z SHCUJ I.v "!{£ CASK 07 AN M A M - A M / A A . 

: C M ir,3 I C V M L A . L : ' A . L L . 

i HAVE EXFLAIMD Ct'S M3I7IC;. OVL?. /.JO CVEK ItE'GA'JLL."5 0? 

viHOSl CCivfIr:"ATICN HE GETS CL-* BEST PCSITIC:; IS THAT nif YCL7. 

MSG;:-. T'lEaZiCSL, : . : • MTM-:;I::::MZM:Z::I 

TO :?AIT /C" '-IS ?RIE'03 KFTIMA j AJJG) HA' *Ir.LLY M 

BIASIKC 31 G.iATlJHE Cf THE 3C "lA'Tî T • 

HAVE SP.IT7E.. FCR RECORD SIM YCU CppY. 

BEST KICAKD; JACK 

G E T F Y 3 7 0 0 2 2 8 8 
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• R , Y ' : H : Y 
. .; Y'YY 

1 \7-7?. 

i 
Intor^C;fClcc ?"mrairir:n 

Yr . A-ilo Zanganoh J u l y 23 p 1072, 

"sr. F . S y l v e s t e r 

A:enY~ont to nu£ a a tur ars Foraion Uoprosontativo 
Agroenont « Your l e t t e r dated July 1972* 

• Y' • 

!>ubj??ct S 

Ye agree to the inser t ion In Paragraph A as proposed. 
cc-r.-.:Iy v/o agree to .cho delet ion frcm Paragraph U with- r c spcc t 

t : V.iio v/orcio uTho da to hereof" ana tho subst i tut ion of April 1 * 
1972. for thorn. 

Iicv.'ov-.Tj v:o cannot agree to tho inser t ion 02 Paragraph B.2» 
obviously as you can well unaerstana Lk»ll Helicopter Company 
canr.ci bind thorasolvas to the payment of commissions that aro 
una bio to bo recovered as an element of cost to be allov/ea In 
tho establishment of tho contract pr ice between Bol l and tho 
U.Yo Govornr.iant. 

I ara euro as an astuta business man ao yourse l f , you would not 
bine! Air Ta;:i unci or a s imi lar se t of circumstances. However, 
f o r the following. reasons, we have causa to Yellovo that tho 
'J.C* Government would approve the commission payment and such has 
been our experience. 

(1) » j .5 . procurement regulat ions recognise and allov/ contrac tors 
to roc over c a s t s f o r commission payment. They cc require 
documentation of a bonafide representative* s par t i c ipa t ion 
in tho sale* 

(2) Air Taxi i s a known and reputable organisation ana lias 
rcpreconted Doll f o r a number of years and in cur opinion meets 

a l l U.S. Government procurement c r i t e r i a for a manufacturer 's 
representat ive . 

This represents our .best pos i t ion , and wo bel ieve i t i s to tho 
b^fit i n t e r e s t s of a l l cancerncd that to complete tho execution 
Oi tho subject compensation agreement, rewrit ten pursuant to tho 
foregoing a t your e a r l i e s t opportunity. 

Ycu aro well av/aro t h a t t ine i s of tho osser.co and regardless of 
Mr. Cohosh's assurance that a eta torment of commission payablo bo 
included or not in a t ransact ion between the u . s . Government 
d i r e c t l y with the Iranian Government t l . i c rcpro .vjrits cur lYYlt. 
pos i t ion . As always your immediate a t tent ion ' to t h i s matter i s 
-oMy appxoelatcu. J^GENV 37002006 

• John H.''Gallagher J r . e 
fictional Marketing Manager. 
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r. !;..•.• TM 

. H E L I C O P T E R C O F T > - b S 2 2 S o J J ; \ ; j f l 

HAD t'Ef.TIivG WITH AMBASSADOR AT PLACE ON HIS WAY TO 

VISIT J-ifti. HE SUPPORTS US ONE HUNDRED PERCENT AND SOLICITS.' 

HIS ASSISTANCE DURING DEMO. 

GAVE HIM GENERAL OVERVIEW OF PROGRAM WHICH IS ONE OF THE TOPICS 
6 H A, H 

TO BE DISCUSSED WITH 

SAYS S-iK A DAY LATZ AND A DOLLAR SHORT. 

&/R T.t y/ 

REF YOUR MSG 152 SUU3JECT MFRA AGREEMENT. xteS UNDERSTANDS 

CONTENTS THOROUGLY. HOWEVER, HAS ONE FEAR THAT 

IS HOLDING UP SIGNATURE. IF IN CASE OF FMS A STATEMENT IS 
/ / / . ? T-Kl 

INCLUDED PREVENTING COMMISSIONS PAYABLE, WNTS SOME FALL 

BACK POSITION. M h1. 

ALL HIS FRIENDS ARE 6UT OF TOWN PARTICULARLY WHOME HE 

WANTS TO TALK WITH AND RECEIVE CONFIRMATION THAT IN THE CASE OF 

FMS NO STATEMENT AS A30VE WILL BE INCORPORATED. FOLLOWING THIS 

CONFIRMATION WILL SIGN IMMEDIATELY. r.4 X I 
IF CONFIRMATION NOT FORTHCOMING dOE WANTS ASSURANCE FROM JFA 

THAT HE CAN NEGOTIATE SOME CONSULTANCY F E E . POSSfBLY INCORPORA" 

p.l '< r^A'" BEL? 
TING A PARA STATING SHAS&Sil HAS RIGHT TO NEGOTIATE WITH 

FOR A CONSULTANCY FEE SHOULD
 1

 jj
 E C F A N R 1 S

 P
U R C H A S

E 

COMMISSION ARE NOT A L L O W A B L E . " 3 7 0 0 2 0 0 4 
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i ;ii\ V 'i EXPLAINED OUR PCS IT I OH OVER AND OVER REGARDLESS OF 

WHOSE CONFIRMATION HE GETS CUR BEST POSITION IS THAT REF YOUR 

MSG 152 T H E R E F O R E , TQ^Aiii^FOi 

TO WAIT FOR HIS FRIENDS RETURN (APPRCX 3 AUG) HAS REALLY NO 

BEARING ON S I G N A T U R E OF THE D O C U M E N T . 

HAVE WRITTEN MEMC FOR RECORD AND SENT YOU C O P Y . 

BEST REGARDS JACK 

2575 A TAXI TN 

G ' ^ . N V 3 7 0 0 2 0 0 5 
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/.UMiisc i , 1 - 7 2 
r . l f i 6 5 

in l : . v a.i ov a aav a r n i a o n i L " • . la a>j'in^t wniah vaa 

-aa' id a . .. . c, .aai.a;;I.?.-n U- ."' i.r T: a an ;i j : : .aal: of cG5ji;, /a 

aaal:" ;:*:v ^ Lo ^v'vn.t a CD;/" ?;f i :kagra :a^a<i niic til? r:;!-:;tiori-

oi; • b' . J. a 3 our ra : ,ra:>antativa. 

If Lhal ui..a;:t - O»7od - in t.i\ a hicnricr yea have suoyoat-jd - that 

U -lj. 'aifc auaiaaa.: ad aayrnont of a co; iiiialion at a rata lo ver than the 

2 \/2c: t th :,n you i^ay bo ccxtcin thai thay would decide on a 

pcroenia<ja not to exceed that lower ra ta . 

This , for obvious r e a s o n s , could no: bo stated in our recant exchange 

c l ioUorfi cud telecommunications on this s u b j e c t . 

Frank h i . Sylvester 
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ATTN: F . S.\. SYLVESTER 

r e f e r e n c e y c u r m e s s a g e c r o t n r e / - -greement , 

/OJ REGRST UNABLE TO AUTHORISE LOCAL SIGNATURE. BASIS CF DECISION 

BASED PURELY ON CONDITIOi.' CF PLACE OF SIGNATURE AND POTENTIAL 

EXPOSURE AS TO "DOING BUSINESS IN IRAN." ACCORDINGLY WILL 

MAIL TODAY TO JG£ FOR YOUR ATTENTIGN FULLY SIGNED AGREEMENT 

c o n f o r m i n g t o t e r m s a n d c o n d i t i o n s c i t e d b e l l m e s s a g e n o . 

7G CF 7TII. JFA HAS SUGGESTED THAT UPON RECEIPT YOU RETAIN 

ABSOLUTE CUSTODY PENDING REPRESENTATIVE'S SIGNATURE. FURTHER 

HE SUGGESTS THAT REPRESENTATIVE ACCEPT THE FACT THAT AN 

AGREEMENT NOV/ EXISTS AND THAT THE SIGNED COPY BEING FOR.YARDED 

FOR HIS SIGNATURE IS MERELY AN ACT OF FORMALIZING TIIAT AGREE-

MENT. ACCORDINGLY HE SHOULD BE FREE TO COMMIT RESOURCES AS 

REQUIRED AROUND TIIE NOV/ IN BEING AGREEMENT. 

BB) ETHEL NOT CONTEMPLATED BY SIDE AGREEMENT. NOTWITHSTANDING 

SIDE AGREEMENT CCVGRS COMPLETE MEDIUM FISH LINE HAVE 

PURPOSELY EXCLUDED MARLIM TRCM AGREEMENT. TRUST SUBJECT WILL 

NOT BE RAISED BY JOE. 

3 - 3 - 7 2 

TELEX 2303 irTRCGN TN 

I?'TERCC*TI*TE'TAL HOTEL 

TEHERAN, IRV1 

G F L W ? 3 7 0 0 2 2 0 6 MITCHELL 
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1 0 / 0 B 0 4 . 2 7 # 
2575 A TAXI TN 
756229 3ELL H E L I COP f - J CO FTW TEXAS MSGNO 111 $ - 9 ^ 7 2 922PM 

'9512575 A T A X I TN A IR T A X I CO MEHRABAD A IRPORT TEHKAN IRAN 

A T T N : F . M. S Y L V E S T E R 

REFERENCE MESSAGE 292/72 ITEM F F . PLAN RE AMENDMENT NO. 1 
ACCEPTABLE. ACCORDINGLY DISREGARD P R E - S I G N E D AMENDMENTS 
MAILED AUGUST 9 . 

-REFERENCE MESSAGE .294/72 ITEM AA. STUDY IN PROCESS. A N T I C I P A T E 
I N I T I A L RESULTS A V A I L A B L E AUGUST 10 . IF P O S S I B L E W I L L T E L E X 
COMPLETE OTHERWISE W I L L A D V I S E S I G N I F I C A N T P O R T I O N . 

NEW SUBJECT FOR ZANGANEH. REFERENCE F I N REQUEST FOR QUOTE 
MISCELLANEOUS SPARE PARTS FOR I N I T I A L I N V E N T O R Y . PROPOSAL 
MAILED*HOWEVER BECAUSE OF BULK D E L I V E R Y MAY BE LATER THAN 
E S T A B L I S H E D D E A D L I N E 10 AUGUST. ACCORDINGLY RECOMMEND YOU 
ADVISE SUSYnAND SUGGEST THAT THE PROPOSED P R I C E S AND' DEL I VERY 
SCHEDULE MAY BE SUCH THAT I T IS TO frpfl" BEST I N T E R E S T S TO DEFER 
AWARDING OF jCONTRACT PENDING RECE I PT^/feASS^PROPOSAL. 

Ml T C H E L L , T ^ ' ^ g / y c 

BE LLC RAFT * v * 
END CD # 

2575 

G f i ' J V i f ^ 0 2 0 9 5 
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,,:•-> 
TELEX I RTN 01 09/f g 0 5 . 2 5 

FORT WORTH 758229 TEXAS USA PSE 

MOM PLS 
OUT VIA FFM 0526 GMTDFDF#M 

BELL HCPTR FTW 

2575 A TAXI TN 

BELL HELICOPTER CO FTW 758229 AUG_9/72 
R E f _ 2 9 2 / 7 2 

A N N Deb M I T C H E L , I M L MKT I NG - ADVISE CONCERNED 

AA UNDERSIGNED PROCEEDING SANANDAJ THiS DATE. EXPECT RETURN TEHRAN 
FROM AHWAZ OR BUSH I RE DEPENDING ON TEST PERFORMANCE THEN REJOIN 
TEAM AT ISFAHAN. 

BB TRAVEL PLANS JFA CRR HHH LOOK AKAY. 

CC DYNELECTRON REP FRINCKS (?) HERE WITH PROPOSAL TO FURNISH 
COMPANY LEVEL MAINTENANCE TEAMS FOR DEPLOYMENT TO FIELD U N I T S . 

DD INTENSIFIED EFFORTS TO GET IHI ON PRODUCTION BASIS CAUSE FOR 
MUCH CONCERN AND CONSENSUS IS THAT IT CANNOT SUCCEED THEREFORE 
OPINION IS THAT FUNCTION SHOULD BE LIMITED TO MAJOR OVERHAUL 
O N L Y . 

EE LONG DISCUSSION MONDAY BETWEEN BABS AND SCHOOL INDICATE DECISION 
ALREADY TAKEN OUR FAVOR AND TEST PROGRAM PURPOSE TO PROVIDE 
J U S T I F I C A T I O N . 

FF MFRA AMENDMENT NO 1 EXECUTED BY JOE AIRMAILED T O D A Y . EXECUTION 
AT YOUR END AND RETURN AIRMAIL IS URGENT REPEAT U R G E N T . 
PLEASE CONFIRM RECEIPT AND ACCEPTANCE THIS PLAN BY RETURN TELEX 

SYLVESTER 

2575 A TAXI TN 

?3)) Pi:054 a52 
Bzui- tfCPTfZ 

02-tn _ _ 
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0 9 / 0 0 0 7 , 2 0 ^ 

? : > n o i « n R c o n IN 

758229 BELL H E L I C O P T E R CO FTW T E X S A S MSGNO 98 8 - 8 - 7 2 ' 111.9PM 

9512300 I N T E R C O N T I N E N T A L HOTEL TEHERAN, IRAN 

ATTN 2 F . M. S Y L V E S T E R 

REFERENCE YOUR MESSAGE OF 8TH RE AGREEMENT. 

AA) REGRET 'JMABLE T O AUTHORIZE LOCAL S I G N A T U R E . B A S I S OF 

D E C I S I O N BASED PURELY ON C O N D I T I O N OF PLACE OF SIGNATURE AND 

P O T E N T I A L EXPOSURE AS TO +DOING B U S I N E S S IN I R A N . + ACCORDINGLY 

WiLL MAIL TOAY TO JOE FOR YOUR A T T E N T I O N F U L L Y SIGNED AGREEMENT 

COT.'FORM I NG TO TERMS AND C O N D I T I O N S C I T E D BELL MESSAGE NO. 

76 CP 7 T H . JFA HAS S'JSGGESTED THAT UPON R E C E I P T YuURETA I N 

ABSOLUTE CUSTODY P E N D I N G REP RE St NTAT I V E ' S S I G N A T U R E , FURTHER 

Mi SUGGESTS T H A T R E P R E S E N T A T I V E ACCEPT THE FACT THAT AN 

A V M E M t N T NOW E X I S T S AND T H A T THE SIGNED COPY BEING FORWARDED 

?•=;< SIGNATURE I S MERELY AN ACT OF FORMALIZING THAT A G R E E -

NGLY HE SHOULD BE FREE TO COMMIT RESOURCES AS 

M M ; AUCUKD THE NOW IN BEING AGREEMENT. 

i : M ETHEL NOT CONTEMPLATED BY S IDE AGREEMENT. NOTWITHSTANDING 

AGREEMENT COVERS COMPLETE MEDIUM F I S H L I N E HAVE PURPOSELY 

EXCLUDED MARL IN FROM AGREEMETN. J R U S T SUBJECT WILL 

MOT BE RAISED BY J O E . 

M I T C H E L L 

m L L C R A F T 

END CD 

ft 
23001NTRCCN TN V 

S ^ I V ? 3 7 0 0 2 0 9 7 
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5 L L L H C P T R F T 

iO I NTRCO. 'J T N 

T E L E X 1 l i t t l e ' 9 F T , W O R T H T E X A S 

A T T , Jv>M! T C H E L L F O R J F A r C R R . j 

A A. . MEED A U T H O R I T Y E X E C U T E C O M P E N S A T I O N A G R E E M E N T H E R E S O J O E 

.CAM C O M M } T R E S O U R C E S I M M E D I A T E L Y , T H I S WOULD T H E M 

E E E X C H A N G E D F O R O R I G I N A L E X E C U T E D I N F T . W O R T H W H I C H W I L L l i t 

MA I L E D I M M E D I A T E L Y A L S O E X E C U T E D H E R E B Y J O E , C A L L ME 

I F P R O B L E M S O T H E R W I S E T E L E X C O N F I R M A T I O N S B E A R I N G I N M I N D I 

D E P A R T T E H - R A N F O R S A M A N D A J W E D N E S D A Y 0 7 0 0 H R S . 

B B . U N D E R S T A N D FROM T E L E C O M T H A T W O R K S P L I T W I T H G R A C E 

C O V E R S C O M P L E T E M E D I U M F I S H L ! N E . . C O M F 1 R M T H I S A L S O 

I N C L U D E S E T H E L I N N U M B E R S O U T L I N E D Y O U R T E L E X T H I S D A T E ON 

S U B J E C T OF C O M P E N S A T I O N . 

S Y L V E S T E R 

«& 

B E L L H C P T R F T W 

2 3 0 0 1 N T S C C N T N 

0 0 0 2 , 4 

RCA 0 8 0 6 1 9 0 1 5 6 0 2 

GA 

j 

37002098 
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Manufacturer's Foreign Representative Agreement 

- Amendment No. 1 -

This Amendment Number 1 to the Manufacturer's 

Korci^n Representative Agreement made between Bell Heli-

copter Company, Division of Textron, Inc. (hereinafter 

called Bell), and Air Taxi Company of Mehrabad Airport 

Tehran, Iran (hereinafter called the Representative), 

is made for the purposes of further defining the rights 

and obligations of the parties under the Manufacturer's 

Foreign
1

 Representative Agreement made between Bell and 

the Representative on the 15th day of June 1970. This 

Amendment recognizes the contributions made by the Repre-

sentative in concluding the consummation of the major 

programs as set forth below. 

WITNESSETH: 

It;is a g r e e d between Bell and the Representative 

that this Amendment Number 1 shall be considered the 

governing agreement specifying the obligations and rights 

of the parties concerning the sale by Bell of the Bell 

products and services listed below to the Imperial Iranian 

Government and concluded by delivery of such Bell pro-

ducts. The program anticipated consists of: 

100 Model 206A/0H-58A 
50 Model 205A/UH-1 

200 Model 209/AH-1J 
• 200 • Model 21*+ 
.Related spare parts, accessories, equipment, 
tooling, services_.or data 

G5JVF 37002018 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



45 

LO the p r o v i s i o n s o f Paragraphs B. and 

ho.ll w i l l pay to the R e p r e s e n t a t i v e 

f 2.5*o of the. value, o f any c o n t r a c t 

on lie 11 and the I m p e r i a l I r a n i a n 

the d e l i v e r y of the L i s t e d 

event that the Imperial Iranian Government 

r;<c.u; to procure any Bell products (defined as 

a ireraft only) through the U . S . Government, the 

payment of a commission of 2.5% by Bell to the 

Representative shall be subject to the approval 

of the U . S . Government. 

In the event that the Imperial Iranian Government 

clects to procure tjtfe- IrEŝ 'ed- Products (excltid
:

mg-

hc'licoptersX- through 'the U .S. Government, Bell 

shall incur no obligation to pay any commissions 

to the R e p r e s e n t a t i / ^ C s e * ^ , 

Commissions shall become payable to the Representative 

upon delivery of the Listed Products and receipt by 

Bo.ll of payment thereof. In the event Bell obtains 

advance payments from the Imperial Iranian Govern-

ment for the Listed Products contracted for 

3700201i' 

3 0 - 9 7 7 O - 78 - 4 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



46 

between Bell arid the Imperial Iranian Govern-

ment, Bell shall pay to the Representative 

a<; advance cornmissions , 2.5% of those advance 

payments received. Upon receipt of final payments 

from the Imperial Iranian Government, Bell shall 

liquidate the advance commissions paid to the 

Representative at the time of payment of the 

final commission. 

This Amendment shall become effective on the 

date hereof and shall continue until terminated 

in accordance with Item 6, Term and Termination
; 

of the Basic Manufacturer's Foreign Representative 

Agreement, dated 15 June 1970. 

All provisions of the basic Manufacturer's 

Representative Agreement, dated 15 June 1970, 

not specifically amended herein, remain unchanged. 

GENW 37002018 
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VMTXK.SS V.ViEREO?, the p a r t i e s h e r e t o have caused t h i s 

• t o be duly executed ar> of the clay and year 

« :ort.h below: 

By By 

(Title) ___ (Title) 

Witness Witness 

Bate: Date: 

GENV 37002019 
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. i t » <« I 

AMEN DMr ; ; r 

This Amendment Number 1 to thr N : . t . • ••(.;:» Representative , 

Agreement made between Bell Hclicopt^r o•::.:••.}.-.•/, : v / S : . i c > : i of Textron, 

Inc. (hereinafter called Bell), and Air T.»>:i . - w.y <>1 Mchrabad Airport, 

Tehran, Iran (hereinafter called' the Ropic^r-i-nr-i!iv< ), i:; miido for the purposes 
A I 

of further defining the rights and obligations oi the parties under the 

Manufa cturer's Foreign Representative Agreement mado between Bell and the 

Representative on the 15th day of June 1970. Thin Amendment recognizes 

the contributions made by the Representative in concluding the consumma-

tion of the major programs as set forth below. 

Number 1 shall be considered the governing agreement specifying the 

obligations and rights of the parties concerning the sale by Bell of $he Bell 

products and services listed below to the Imperial Iranian Government and 

concluded by delivery of such Bell products. The program anticipated 

WITNESSETH: 

It is agreed between Bell and the Representative that this Amendment 

consists of: 

uoo\ 
-50- ^ 2' 

Model 206A/OI-I-58A 
Model 205A/UH-1 
Model 2 0 9 / A H - 1 J 
Model 214 

200 
200 J " - " ' 

Related spare parts, a c c e s s o r i e s , equipment, 
tooling, serv ices , training, or data 
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c! t: : • • . , t • •;•:»•< - i •;,••< i 1.,'twcni "-11 <»r.d the: 

J.r,;:.-<,': • .. ' •• :.;::•?•;.! i- j;- the <irlivory. of ih<> Listed 

PP. CrX 
& (/ . . — 

B / » : . ' • ••; ( • -.MI <>? {he U . S^ Government ,j Bell will 

pay to \ :•-.;'•:;!.itivo a commission of 2 . 5 % of the value 

of «v,r/ =-o;.'r I'M rocoives from the U . S . Qovsrnment for 

the pure!\a:'.(-' delivery of helicopters resulting from a 

controoI !:ctv.v.v!5 the U . S . Government and the Imperial 

Iranian Gov Turnout. 

C . In the event that the Imperial Iranian Government elects to 

procure products, other than helicopters, through the U . S . 

Government, Boll shall incur no obligation to-pay any 

commissions to the Representative. 
G T I N V 3 7 0 0 2 0 3 6 

D. Commissions shall become payable to the Representative 

upon delivery of the Listed Products and receipt by Bell of 

payment thereof. In the event Bell obtains advance payments 

from the Imperial Iranian Government for the Listed Products 

contracted for between Bell and the Imperial Iranian Government, 

Bell shall pay to the Representative as advance commissions, 2 . 5 % 

of those advance payments received. Upon receipt of final 
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i s from the Imperial Iranian Government, Bell shall 

quidate the advance commissions paid to the Representative 

at the time of payment of the final commission. 

E. This Amendment shall become ef fect ive on th6 -date-hereof and 

shall continue until terminated iru accordance with Item 6, 

Term and Termination, of the basic Manufacturer's Foreign 

Representative Agreement, dated 15 lune 1970 . 

F . All provisions of the basic Manufacturer's Representative Agree-

ment, dated 15 June 1970, not specifically amended herein, 

remain unchanged. 

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 

duly executed as of the day and year set forth below: 

By 

(Title) 

Witness 

Date: Date: 

GENV 3 7 0 0 2 0 3 8 
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l lljl . lCOPTIiR C O M P A N Y 

M A N U r A C T U R E R ' S F O R E I G N REPRESENTATIVE A G R E E M E N T 

A M E N D M E N T N O . I 

This Amendment Number 1 to the Manufacturer's Foreign Representative 

Agreement made between Bell Helicopter Company, Division of Textron, Inc. 

(hereinafter called Bell), and Air Taxi Company of Mehrabad Airport, Tehran, 

Iran (hereinafter called the Representative) , is made for the purposes of 

further defining the rights and obligations of the parties under the 

Manufacturer's Foreign Representative Agreement made between Bell and the 

Representative on the 15th day of June 1 9 7 0 . This Amendment recognizes 

the contributions made by the Representative in concluding the consummation 

of the major programs as set forth below. 

It is agreed between Bell and the Representative that this Amendment 

Number 1 shall be considered the governing agreement specifying the 

obligations and rights of the parties concerning the sale by Bell of the Bell 

products and services listed below to the Imperial Iranian Government and 

concluded by delivery of such Bell products. The program anticipated 

consists of: G P Ai t r 

WITNESSETH: 

151 
8 3 

244 
211 

Model 206A/OH-58A 
Model 2 0 5 A / U H - 1 
Model 2 0 9 / A H - 1 J 
Model 214 

3 7 0 0 2 0 7 1 

Related spare parts , a c c e s s o r i e s , equipment, 
tooling, s e r v i c e s , training or data 
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B E L L . H G U C O P T E R COMPANY 

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT 

AMENDMENT NO. 2 

This Amendment Number 2 to the Manufacturer's Foreign Representative 

Agreement made between Bell Helicopter Company, Division of Textron Inc. 

"(Hereinafter called Bell), and Air Taxi Company of Mehrabad Airport, Teheran, 

Iran (hereinafter called the Representative), is made for the purposes of 

further defining the rights and obligations of the parties under the Manufacturer's 

Foreign Representative Agreement made between Bell and the Representative on 

the 15th day of June 1970. 

WHEREAS, Bell and the Representative have heretofore entered into 

Amendment No. 1, effective on 1 April 1972 to the above referenced 

Manufacturer's Foreign Representative Agreement between the parties, and 

WHEREAS, the scope of the products and services contemplated for 

delivery of Bell products to the Imperial Iranian Government at the time of 

the execution of Amendment No. 1 is expected to be modified, and is now 

anticipated to consist of: 

234 
287 

Model 209/AH-1J 
Model 214 

Related spare parts, accessories, equipment, 
tooling, services, training or data 

G E N ^ / 3 7 0 0 2 0 6 9 
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OnHL_I_ H h H L J G O I ^ T E Z F C OOMF=V\ISJY 

WHEREAS, the nature of the support, services and a s s i s t a n c e required 

of the Representative is therefore of a lesser magnitude. 

NOW, THEREFORE, the parties do mutually agree as follows: 

I . Paragraph B of Amendment No. 1 to the Representative 

Agreement is amended to read as follows: 

"B. Bell will pay to the Representative a commission of 

2 .5% of the value of any contract Bell receives from 

the U . S . Government for the purchase and delivery 

of helicopters resulting from a contract between the 

U . S . Government and the Imperial Iranian Government, 

provided, however, the total commissions payable to 

the Representative pursuant to this Amendment shall 

not exceed 

IN WITNESS WHEREOF, the parties hereto have caused this Amendment 

to be duly executed, effective as of the 10th day of October, 1972 . 

BELL HELICOPTER COMPANY 
Division of Textron Inc . 

Witness 

By 

Title 

Date 

AIR TAXI COMPANY OF MEHRABAD 
AIRPORT, TEHERAN, IRAN 

by 

Title 

Witness 

Date . 

GEN 3 7 0 0 2 0 7 0 
- 2 -

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



55 

l3IZt_L_ HELICOI'TCR COMP/ 

Poge No. 2 

A. Bell will pay to the Representative a commission of 2 .5% 

of the value of any contract executed between Bell and the 

Imperial Iranian Government for the delivery of any or all 

of the Listed Products. 

B. Bell will pay to the Representative a commission of 2 .5% of the 

value of any contract Bell receives from the U . S . Government 

for the purchase and delivery of helicopters resulting from a 

contract between the U . S . Government and the Imperial 

Iranian Government. 

C . In the event that the Imperial Iranian Government elects to 

procure products, other than helicopters, through the U . S . 

Government, Bell shall incur no obligation .to pay any 

commissions to the Representative. 

D. Commissions shall become payable to the Representative 

upon delivery of the Listed Products and receipt by Bell of 

payment thereof. In the event Bell obtains advance payments 

from the Imperial Iranian Government for the Listed Products 

contracted for between Bell and the Imperial Iranian Government, 

Bell shall pay,to the Representative as advance commissions, 

2 .5% of those advance payments received. Upon receipt of final 

3 7 0 0 2 0 7 2 
U j S N F 
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(Ĵ y F31EL.I. HÎ LlC:OF'Tf2l̂  

Page No. 3 

payments from the Imperial Iranian Government, Bell shall 

liquidate the advance commissions paid to the Representative 

at the time of payment of the final commission. 

E. This Amendment shall become effective on 1 April 1972 and 

shall continue until terminated in accordance with Item 6, 

Term and Termination, of the basic Manufacturer's Foreign 

Representative Agreement, dated 15 June 1970. 

F. All provisions of the basic Manufacturer's Representative 

Agreement, dated 15 June 1970, not specifically amended here-

in, remain unchanged. 

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 

duly executed as of the day and year set forth below: 

BELL HELICOPTER COMPANY 
Division of'Textron Inc. 

A.H. Zar^aneh 

(Title) Chairman & Managing D i r e c t o r 

Date Date 

GISIITR 3 7 0 0 2 0 7 3 
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(F ) B E L L HUL.ICOPTER 

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT 

AMENDMENT NO. 1 

This Amendment Number 1 to the Manufacturer 's Foreign Representative 

Agreement made between Bell Helicopter Company, Division of Textron, Inc . 

(hereinafter cal led Bell) , and Air Taxi Company of Mehrabad Airport, Tehran, 

Iran (hereinafter ca l led the Representative) , is made for the purposes of 

further defining the rights and obligations of the parties under the 

Manufacturer 's Foreign Representative Agreement made between Bell and the 

Representative cn the 15th day of June 1 9 7 0 . This Amendment recognizes 

the contributions made by the Representative in concluding the consummation 

of the major programs as set forth below. 

It is agreed between Bell and the Representative that this Amendment 

Number 1 shall be considered the governing agreement specifying the 

products and s e r v i c e s l is ted below to the Imperial Iranian Government and 

concluded by delivery of such Bell products . The program anticipated 

c o n s i s t s of: 

WITNESSETH: 

obligations and rights of the parties concerning the s a l e by Bell of the Bell 

151 
8 3 

244 
211 

Model 2 0 6 A / O H - 5 8 A 
Model 2 0 5 A / U H - 1 
Model 2 0 9 / A H - 1J 
Model 214 

3 7 0 0 2 0 3 1 

• Related spare parts , a c c e s s o r i e s , equipment, 
tooling, s e r v i c e s , training or data 
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1

 C O M P A N Y 

Page No. 2 

A. Bell will pay to the Representative a commission of 2 . 5 % 

of the value of any contract executed between Bell and the 

Imperial Iranian Government for the delivery of any or all 

of the Listed Products. 

B. Bell will pay to the Representative a commission of 2 .5% of the 

value of any contract Bell receives from the U . S . Government 

for the purchase and delivery of helicopters resulting from a 

conu-act between the U . S . Government and the Imperial 

Iranian Government. 

C . In the event that the Imperial Iranian Government elects to 

procure products, other than helicopters, through the U . S . 

Government, Bell shall incur no obligation to pay any 

commissions to the Representative. 

D. Commissions shall become payable to the Representative 

upon delivery of the Listed Products and receipt by Bell of 

payment thereof. In the event Bell obtains advance payments 

from the Imperial Iranian Government for the Listed Products 

contracted for between Bell and the Imperial Iranian Government, 

Bell shall pay to the Representative as advance commissions, 

2 . 5 % of those advance payments received. Upon receipt of final 

GENV 3 7 0 0 2 0 3 2 
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B E L L HELICOPTER COMPAM-

ji(Iu No. 3 

payments from the Imperial Iranian Government, Bell shall 

liquidate the advance commissions paid to the Representative 

at the time of payment of the final commission. 

E. This Amendment shall become effective on 1 April 1972 and 

shall continue until terminated in accordance with Item 6 , 

Term and Termination, of the basic Manufacturer's Foreign 

Representative Agreement, dated 15 June 1 9 7 0 . 

F . All provisions of the bas ic Manufacturer's Representative 

Agreement, dated 15 June 1970, not specifically amended here-

in, remain unchanged. 

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 

duly executed as of the day and year set forth below: 

By 

(Title) _ 

Witness 

Date 

By 

(Title) _ 

Witness 

Date 

G J S M 37002033 
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I NTC R- OF FICF. HZ MORA 11 HUM 

July 1971 
F:HH:mh:M*73 

MEMO TO: Messrs. E. J. Ducayet, J. F-. Atkins, H. Y/eichsel Jr.,. 
F. M . Sylvester 

SUBJECT: REPORT - IRAN VISIT 
30 JUNE - I* JULY 1971 

I talked to the following during my.stay: 

V. H. Hunt (London) 

Mr. A . H. Zanganen (Managing Director, Air Taxi) 
Ambassador MacArthur y 
Major Gen. H. A . Twitchell (Chief MAAG) 
Brig. Gen. 0. B. Patton (Chief Army Section, MRAG) 
Maj • Gen. Jablonsky, Ret. (General Manager, ** 
6NPS Consortium) 
Gen. M. Khatami'(CinC, Air Force) 
Gen. F. Minbashian (Cir.C, Ground Forces) 
Mr. H. Dahesh (Assista.it Chief, Purchase andr-
Procurement) (under Gen. Tonfanian) 

In all calls except those to Twitchell and Jablonsky I was accompanied by 
Messrs. Horsley and Gallagher. 

V.'e did not see Lt. Gen. Tonfanian, Chief of Purchase and Procurement, who 
was absent from Iran during my visit. I arn certain, however, . that .Dahesh 
will carry my words to Tonfanian. 

I made every effort to see the Shah. The Ambassador declined to assist in 
my getting an appointment, on the grounds that the Embassy arranged only 
for government officials to do so. I only half believe this. 

The Ambassador was cordial enough and knowledgeable of the helicopter 
situation. He will, I bel.ieve, respond favorably to Bell requests for hel-p, 
but he is not likely on his own initiative to push Bell products or services. 
He did not invite me to his 3 July reception in honor of U. S. Independence 
Day. I don't knew whether this was slight, oversight, or a reluctance to 
give' any indication of support to a U. S. firm. In any case, it didn't 
help any that I was not there. 

(Sen. Twitchell, whom I saw twice, seemed initially suspicious but did soon 
bccome cordial. I have never considered hir.i much of a field soldier and 
therefore not one to perceive the enormous applications of the helicopter 

1. 
2. 
3. 
k. 
5. 
6. 

8. 
9. 

• a v y y 3 7 0 0 2 1 0 6 
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REPORT - IRAN VISIT 
Page Two 

6 July 1971 
F:HrJ:mh:V*73 

"to the Iranian military situation. On the other hand he has a very under-
standable concern over the ability of the Iranian Army to absorb what they 
have already bought, particularly in view of the badly tangled situations in 
deliveries, training," tech publications, parts supply and the other elements 
of logistic support. He pleads the Army to test what it has already bought, 
especially the 205 v/ith and without button-on weapons. 

I.believe I allayed Twitchell's suspicions that Bell wanted to cram more equipment 
down the Army's throat. He apparently still has the Swindell-Cook report under 
revision. It will undoubtedly say |'go slow", and will probably recommend 
FMS purchase of future requirements - later. On the other hand we got a 

• look* (from Patton) at the chart the report wiU.presumably include as recom-
mended organization. As best we could reconstruct it from mamory, it is 
attached. Unit size, we were told, is deliberately omitted because the 
"Iranians are sensitive a5 to size because it affects rank, and the American 
report wanted to avoid argument on that score. "However, it may be safely 
assumed that the long horizontal line of blocks represent company-size units, 
and if these organizations are to be. fleshed put v/ith men ana equipment a 
sizeable buy of command, recce, troop carrier, armed and cargo helicopters 
must eventue

!

:e. This chart alone is enough to convince me that the Iranian 
military market, in the long term, is very much worth a consicarable invest-
ment of Bell effort. 

In both Twitchell and Patton I believe I implanted pretty firmly the idea that 
• converting the 205 to a gur.ship was a poor move. The prospect of AH-1G pur-
chase, however, is also poor, and in view of the hot-high performance of that 
ship I think we should not push it. V/e should, on the other hand, determine' 
the most propitious moment (from the Bell and Iranian points of view) to com-
mence delivery of AH-IJ's, and at the proper time make the proper approach 
to the U. S. government for FKS sale. T would guess at this stage that a 
mid-1972 approach for 197^ deliveries would be about right. V/e should, equally 
and again at the propitious time, attempt sales of troop carrier and recon-
naissance aircraft. 

Patton is an impressive soldier, and apparently a most satisfactory head of 
the Army Section, Annish, in the opinion of Gen. Minbashian. 

My call on Jabo'Jablcnsky was unproductive. He is completely out of the 
mi 1itary picture, deeply immersed -in his own job. 

The distribution of Iranian Army garrisons is important and indicative of 
where the government considers the danger to lie. Mote first (on the map) 
the mountainous areas, which are very rough and extensive, and served by few 
roads, each of which passes through numerous easily blocked defiles. The 
Imperial Guard Division, which with the Gendarmerie undoubtedly has an in-
ternal security mission, is at Tehran. The northeast and-east borders v/ith 

3 0 - 9 7 7 O - 78 - 5 
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Page. Three 

6 July 1971 
F:HH;mh:^73 

the USSR* Afghanistan and Pakistan arc very lightly held; should the Russians 
attack /«he strategy would be to trade space (lots of it) for time. The main, 
strength of the Army is deployed to resist Soviet attack through the Cau-
causGs, the shortest route to Tehran, and more particularly against Iraq. 
Even the armored divisions are garrisoned in the very rough, bare Zagros • 
mountains. Their large complement of tanks or.d armored personnel carriers 
will, unless they move out of the mountains offensively into Iraq, find 
manpuvcr in the terrain very difficult and subject to easy interdiction. 
The moral is plain: a substantial portion of the infantry of those divi-
sions should be airmobile. 

I made a long (one hour, 15 minutes) prepared talk, with slides illustrating 
tactics, to what purported to be the Command and Staff College. Actually, 
the audience of about 35 seemed to be mostly generals, and included the 
operations officers of a 1-1 the corps and divisions, 4/hocn Gen. Hinbashian had 
assembled to lecture (he told me) on their sins of emmi-ssion as respects 
"training. Hinbashian nodded vigorously throughout my spiel and then rose 
to give it a very vigorous endorsement. I- think this was all to {he good, 
since .I plugged hard for the use of helicopters in mountainous terrain, and 
gave examples of how it might be done. "Copies of the talk have been re-
quested and will be despatched through /',AAG., 

Get). Khatami was visited chiefly as a means of getting to see the Shah, but 
he refused the bait^no doubt on the grounds that ho wanted nothing to'do 
with the logistic mess now afflicting the army's aviation. 

To MacArthur, .Twitchell, Patton, Khatami and Dahesh I raada explicit as .pos-
sible this theme: Bel! has profited from its association with Agusta, and 
Agusta makes a good helicopter; Bell considers Agusta a valuable licensee; 
Bell understands, however, that there have been delays in Agusta ship deli-
veries and troubles as regards training, technical publications and spare 
parts; Bell considers that its own reputation is partly at stake even though 
Agusta be the contractor; and that because of

v
these facts Sell wishes to 

make clear its willingness to help, not by supplanting Agusta, but supple-
menting its efforts if and as requested by the Iranian government and MAAG. 

I did not see the "Factory" because only Tohfanian is a.l lowed to grant per-
mission and he wasn't here. Tonfanian, however, shewid Korsle/ through it 
in April; Korsley describes it as a new well-appointed building with crates 
of machinery around the walls but nothing installed. I saw the outside: 
it is an impressive complex of buildings whose open doors indicated scsr.e 
sort of preparatory activity within. It was supposed to be in operation 
by May, but the date h3S been extended to September. Still uncertain is its 
function, although Corrado reportedly talked to the Iranians about co-
production of the 205 there - which we judge would be in violation of the 
license agreement. It is reasonable to expect that ir.eastrrcs have been taken 
to set machine tools in place, but the factory has not yet been removed 
frocn white elephant status. 
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REPORT - IRAN VISIT 
page. Three 

6 July 1971 
FsHH:mh:^73 

the USSR, Afghanistan and Pakistan arc very lightly held; should the Russians 
attack the strategy would be to trade space (lots of it) for time. The pain, 
strength of the Army is deployed to resist Soviet attack through the Cau-
causus, the shortest route to Tehran, and rr.ore particularly against Iraq. 
Even the armored divisions are garrisoned in the very rough, bare Zagros • 
mountains. Their large complement of tanks and armored personnel carriers 
will, unless they move out of the mountains offensively into Iraq, find 
maneuver in the terrain very difficult and subject to easy interdiction. 
The moral is plain: a substantial portion of the infantry of those divi-
sions should be airmobile. 

I made a long (one hour, 15 minutes) prepared talk, with slides illustrating 
tactics, to what purported to be the Command and Staff College. Actually, 
the audience of about 35 seemed to be mostly generals, and included the 
operations officers of a 1-1 the corps and divisions, whan Gen. Minbashian had 
assembled to lecture (he told me) on their sins of commission as respects 
training. Minbash.ian nodded vigorously throughout my spiel and then rose 
to give it a very vigorous endorsement. I- think this was all to the good, 
since I plugged hard for the use of helicopters in mountainous terrain, and 
gave examples of how it might be done. Copies of the talk have been re-
quested and will be despatched through KAAG. 

Gen. Khatami v/as visited chiefly as a means of getting to see the Shah, but 
refused the bait^no doubt on the grounds that he wanted nothing to do 

with the logistic mess new afflicting the army's aviation. 

To MacArthur, .Twitchell, Patton, Khatami and Dahesh I made explicit as pos-
sible this theme: Bell has profited from its association with Agusta, and 
Agusta makes a good helicopter; Bell considers Agusta a valuable licensee; 
Bell understands, however, that there hav<5 been delays in Agusta ship deli-
veries and troubles as regards training, technical publications and spare 
parts; Bell considers that its own reputation is partly at stake even though 
Agusta be the contractor; and that because of these facts Bell wishes to 
make clear its willingness to help, not by supplanting Agusta, but supple-
menting its efforts if and as requested by the Iranian government and MAAG. 

I did not see the "Factory
11

 because only Tohfanian is allowed to grant per-
mission and he wasn't here. Tonfanian, however, shewed Korsley through it 
in April; Horsley describes it as a new well-appointed building with crates 
of machinery around the walls but nothing installed. I saw the outside: 
it is an impressive complex of buildings whose open doors indicated seme 
sort of preparatory activity within. It was supposed to be in operation 
by May, but the date has been extended to Septerr.ber. Still uncertain is its 
function, although Corrado reportedly talked to the Iranians about co-
production of the 205 there - which we judge would be in violation of the 
license agreement. It is reasonable to expect that measures have been taken 
to set machine tools in place, but the factory has not yet been removed 
frocn white elephant status. 
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REPORT - IRAN VISIT 6 July 197.1 
Pagq Four F;HH:mh:M73 

Dahesh is an exceptionally bright, dircct and lucid young man. After.duly 
noting my mission as I carefully explained it, he said that he had tried to see 
Ducayet in Paris specifically to inform hirn as follows. 

Start Dahesh: The Shah started considering purchase of helos in 1966-67, . 
but with oil revenue then only a third of what it is today, credifwas neces-
sary. Of Bell, Sud and Agusta, only Agusta offered it. That was the time 
when Bell, should haye made maximum effort, but with credit the nod went to 
Agusta. 

Corrado is the world's greatest salesman, but Dahesh is very dissatisfied 
with* the present state of affairs. There is a regular 60-day cycle in 
Iranian-Agusta relationship, from friendship to severe animosity and return. 
V/hile ft is true that Agusta has not sufficiently helped the Iranians, the 
latter must bear a major share of the blame for current difficulties. 

Iran is a one-man state, and all members of the government have for the 
present the strict duty of going along with Agusta. However, Agusta is 
spread so. thin that it cannot possibly give Iran the help it requires. 
Bell, on the contrary, is an "impeccable

-1

 (sic) company which has- ample 
talent of the sort Iran direly needs. There is no doubt that Bell would 
be the best partner, but Bell cannot succeed as long as the current atti-
tude of benevolence towards Agusta persists. It is, however, true that 
patience is already wearing thin. But Sell will enter Iran not through its 
own merit but through default by Agusta. 

The present logistics situation is very faulty. The system should have been 
set up before the first helo delivery. We now see such ridiculous things as 
fifth echelon support within the company at Isfahan - where Dahesh-recently 
went, with a party, and found n£ 205's operational of 15 present. 

It is not certain whether Corrado is too proud or too greedy to ask Sell for 
assistance - probably too proud. But despite difficulties Oahesh must try 
to make the Agusta support program a success. Bell, hovever, may be assured 
that its capabilities, at the appropriate time, will be made d e a r to HIK, 
by Tonfanian as well as Dahesh. 

The Swindel1-Cook report is being converted frcm its original form at MAGG, 
but Dahesh made notes when Swindell and Cook briefed him, and their recom-
mendations as originally made will' reach HIM via Dahesh - including.the 
recommendation on Cobra. 

The factory is being set up as a manufacturing facility - presumably for the 
109, since Agusta could not legally make the. 205 here. But of what will the 
helicopters be made? There is no material. There is an Italian manager pre-
sent but no skilled workmen. Moreover, the 109 will find no market in Iran -
not suitable for military, and it is illegal to operate a halo privately in 
this country. 
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6 July 1971 
F;l-iH:mh:V>73 

For the time being, Bell's approach should be low key. Nothing will happen 
until the supply of bcnevolence ,̂'ear s out - bu t i t wi 11, certa i n1y, and then 
the Iranians'will turn to Bell. End Dahesh,.

-

On Sunday morning Zanganez.continued efforts v/ith the Minister of Courts to 
gat me in to see the Shah, but was referred to Gen. Khatemi, Zanganen's very 
good friend. Khatemi told Zanganeh that ha saw the Shah Saturday afternoon, 
told him I was in the country and had called on him, and then gave the Shah 
my "theme", as per paragraph marked U. • The Shah sai.d that he understood 
fully, appreciated the Bell offer of cooperation and.would keep it fully in 
mind, I feel that this wasn't as good as seeing his nibs in person, but it 
•should be reasonably effective, nonetheless, eventually. 

Altogether, what with Sylvester's, Kulik's, Kors.ey's, Gallagher's and my 
efforts v/e can be assured-that the higher echelons of the Iranian govern-
ment know that somebody'besides Corrado Agust'a has helicopters for sale, 
and will make, a college try at supporting them. 

On Sunday morning Zanganeh got a call from the Minister of Water and'Power 
saying he was buying three A3 205's and wanted Air Taxi to undertake their 
maintenance. Zanganeh refused, saying that he would be glad to undertake 
the task if the 205's were bought from and supported by Bell. He said 
Agusta could not and would not support the ships. But the Minister said 
Sorry, he had to buy from Agusta, so Air Taxi won't maintain them. 

Zanganeh said the LBR two ship purchase would also go to Agusta. Agusta 
wi" 11 presumably ask Bell to furnish the fire fighting kit. I am not entirely 
pessimistic on this matter: while acknowledging the continuing power of 
the royal benevolence, the Shah might find a two-ship Bel! buy attractive as 
a prod for his skiing companion. 

I draw special attention of Bell management to the work of young Messrs. 
Horsley and GaTlagher. They are both highly intelligent and highly presen-
table representatives of this company, entirely capable of managing its 
sales interest in Iran or elsewhere. 

CONCLUSIONS 

•1. The'Iranian market over the next seven years is potentially a large one, 
.. involving purchase of upwards of ^00 additional helicopters and the sup-

port of an even larger fleet. The '>00 will almost certainly include armed 
helicopters, 

2. Bell's short term prospects are poor, its longer term good to excellent. 
Most sales,, however, are likely to be FMS. 
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3. Unless my understanding of Cobra performance is badly out of line, I 
would not sel1 the AH-1G to Iran. The most frequent operational con-

ditions ore hot and high. Bell should decide promptly on what to propose: 
the AH-1J or the AH-1G with up-rated dynamics. 

k» Bell's prospects can be much enhanced by continuing to evidence an 

active interest in the market. For the next year and a half I'd recom-
ment periodic visits even in absence of sales. Vis.its may be limited to 
Air Taxi, KAAG, and the Purchase and Procurement office. 

5. Bell may be asked to assist iranians in organization of service support 
and even in setting up and managing the factory. Top flight Bell per-

sonnel Should be assigned, in this eventuality. Mediocre personnel will 
"not be able to do the job - which wi 11 be very difficult. Living conditions 
in Tehran are not at all bad. 

6. There is a real possibility that Bell may., ultimately," be approached by 
the Iranians on co-production of the 205 and/or 206 at the factory. On 

the surface, it may be a good idea, and serve to introduce those aircraft to 
neighboring nations. 

7. My actions in Iran may offend Corrado, but only because what I said to 
Khatemi and, indirectly, the Shah, may be inaccurately reported to Cor-

rado. Wl-at I actually said is as reported in the paragraph marked which 
was not intended to submarine Agusta but rather to establish Bell's integrity 
and willingness (if asked) to help make the helicopter program in Iran a 
success. Dahesh will not report to Agusta on my visit, but Tonfanian might 
tell Agusta what I told Dahesh. 

8. Air Taxi I consider a good representative. 

9. Special attention - red carpet and blue plate - should be given Gen. 
Khosrodad on his visit to Bell, which should be arranged soon. Ke is re-
puted to be able and enthusiastic, 

10. Gen. Butch Williamson will take much more interest in the operational 
readiness of Iranian forces than has Twitchell. Ke will support acqui-

sition of helicopters to the limit, of funds available and the ability, of the 
Iranians to accept them. I consider his assigrcnent a break for Bell. 

HOV/ZE 
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, J - r - v , 

Mehrabod Airport 
TEHRAN r«xav 1 
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l 
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T«l«x 2575 

C o b U TEHRAN AIR TAXI 

P o t f
 July 21st 1973 

No lPih2Z73.__ 
yr. Ref. 

Dote 

.JU 

M r . Frank Sylvester 
Bell Helicopter Company 
P . 0 . Box 482 
Port Worth, Texas 76101 
U. S . A . 

Dear M r . Sylvester, 

Following my yesterday's letter E e f . N o . 1045/73, I have 
learned that your long cable reached here upsetting autho-
rities because of not accepting the "Armed Services Procure-
ment" condition. 

They are looking forward to have a meeting with you in 
Tehran as well as receiving a proposal for I.H.I, contract 
w i t h BHC. Needless to repeat the importance of the above-said 
two subjects. 

looking forward to hearing from you favorably soon, 

Yours very truly 

AIB TAXI COMPANY 

Managing Director 
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CobU TEHRAN AIR TAXI 

Mehrabod Airport 
TEHRAN 

40257 
U\. 668992 

661967 

T«Ux 257S 

M r . Prank Sylvester 
Bell Helicopter Compa 
P . 0 . Box 482 
Port Worth* Texas 761 
U.S.A. 

Dear Mr. Sylvester, ^ 

With reference to our telexes N o s . 357/73, 358/73, 364 and 
380 and my telephone conversation w i t h Mr. J . Atkins and 
also the telephone conversation of M r . Iranzad with you today, 
I would like to draw your attention to the following: 

I am pleased to learn that you have full control of the 
situation and problems concerning the Training and Logistic 
Contracts. In the course of-several recent important meetings 
that I had with authorities, I was told that BHC should 
agree with the "Armed Services Procurement" conditions. In 
addition to the Training and Logistic Support Contracts, 
the possibility of your taking over the I.H.I, was also dis-
cussed which is of great importance for your present and 
future in Iran. It is the opinion of our friends who believe 
that you should come up with a solution of these problems 
rather than cancellation of the said program which may effect 
other sales and activities. 

You recommended us to keep low profile, but during my recent 
meeting, Gen. Toufani&n mentioned your name and activities 
and I was surprised to find his attitude was considerably 
changed and seemed much better than what I expedted to b e . 

In conclusion, once again I reiterate the importance^O^^KOUX' 
presence in Tehran to meet Gen. Toufanian.Q g K V & ' X 

Looking forward to hearing from you a3 soon as possble, I 
remain, with best regards, 

A . a.^ui'GAiYoiH 
Managing D i r e c t o r A . m 
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BELL HCPTR FTW 
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BELL HCPTR FTW 

JULY / 7 3 

R E F / 3 S 7 / 7 3 

BELL HCPTR FTW 

ATfN. r . , S Y U ; E S T i R ^ 

FOLLOWING TELEPHONE CONVERSATION, 

YOUR LONG CABLE REACHED HERE UPSETTING AUTHORITIES • 

THEY LOOK FORWARD TO HAVE MEETING WITH YOU HERE 

SOONEST AND RECEIVING YOUR PROPOSAL FOR OVERTAKING 

I . H . I . 

WE EMPHASIZE THE IMPORTANCE OF THESE SUBJECTS. 

REGARDS 

2ANGANEH 

2 5 7 5 A TAXI TN 

BELL HCPTR FTv/ 

2 5 7 5 A TAXI TN 

INTERNATIONAL MARKETING 
DEPARTMENT 

. JUL 2 3 1973 
Ref. No._ 

\tfon: 
INTO C M KSS 

V I i \ i 

rdlS. lis.i 
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BELL HSLTCOPTS? COWANY 
IMTE&-OFFICE HEMO.WIDUM 

23 July 1971 
F5sJEu/Cr2M:c.Tit:G62 

Memo To: Mr. F. M. Sylvester 

Copies To: Messrs. V. H. Hunt, R. S. Kenworthy, R. U Ramsey, 
W. J . Yates 

Subject: Trip Report - Iran - 6-8-71 through 7-10-71 

The following report will be covered by subject rather than chronologically 
for the purpose of continuity . 

212 rROClR SMSMT 

Mr. Dehesh, Assistant Chief of Purchase and Procurement under General 
Toufanian recoived instructions originating from His Imperial Majesty 
(H.I.M.) to postpone further negotiations for the procurement of s i x 
(6 ) Model 212 helicopters . The o f f i c i a l reason given was the present 
lack of funds. The 212s were i n i t i a l l y desired for VIP missions during 
the Iranian 2500th Anniversary Celebrations this October* then to be 
handed over to the Imperial Iranian Navy. 

Kis Imperial Majesty received his f i r s t Mode! 212 and conducted his 
inaugural f l ight on 20 June 1971* This part icular f l i g h t i s covered 
by separate memo to Nr. F. Sylvester . His second 212 i s expected in-
country early August. 

Tho Wavy five-year plan as defined by Colonel Vali , Colander of 
Imperial Iranian Wavy Aviation, includes twenty (20) 212s , twenty (20) 
AH-ljs and twelve (12) SH3Ds. The pian has been approved by General 
Khatami, Consaander-in-Chief of the IIAF and awaits final approval vroa 
H.I.H. 

The general feeling in Iran a t the present time i s that H.I.M. i s aggre-
vated with the whole helicopter program, which could possible e f f e c t 
approval of any large expansion plans. 

COCX/SV.'IMOHLL REPCBT & KUEY C03RAS (Y LLI ̂  V 3 7 0 0 2 1 4 2 

Colonels Cock and Sv;indell departed from Iron tho f i r s t week of June and 
as of 10 July their report s t i l l had not been submitted to the Iranians. 
The report was undergoing constant modifications to eliminate s p e c i f i c 
reccrancndations for iaraediate further procurement. .The Iranians were 
expecting to place great emphasis on th is report . 

In par t icular , the portion of the report concerning the gunship has been 
watered down ond compared to the 295 as a possible interim solution for 
a gunship emphasising the 2 0 5 ! s greater all-around mission c a p a b i l i t y . 
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Kesso To: F. ««. Sylvester 23 July 127) 
F5 : JIG: C FJ! .' :c:nt s Fa go Tv;o 

C O C S / S V m ^ U COS^S-fccntint'cd) 

Presentation of the AH-lG proposal t o H.I.M. s u a i t s the f inal Coc!</Swindel ? 
r e p o r t . 

During his v i s i t , General Mowsa tvas ablo t o r..i!ce the point c l e a r tha t t o 
arn the 205 - r c . i t ! y r e s t r i c t the 205 overal l mission f l e x i b i l i t y and 
that i f in f a c t the Iranians do have a s p e c i f i c eunsbip mission that a 
fitinship i s the solut ion , not an arced 2 0 5 . 

H.S.H. had requested s tudies c:i both wha" was c a l l e d an AS2C3 and the 
planned A310SC a s u n s h i p s . The MV;G report did not recommend s i t h e r 
of these a i r c r a f t for cunship u t i l i s a t i o n . 

KV.8 aro in process of securing the Austral ian AK-1G v s . UH-fH cunship 
GV£ITTSTIon. Colonel Sacra . G.? Armish fr&AG and iiajcr General SRECTAndan, 
Iranian Central Army S t a f f v i s i t e d Germany to witness TGW m i s s i l e firings:* 

LCGISTICA.L SUPPORT 

As further evidence of H»!.ti#cs disturbance with the overall h e l i c o p t e r 
program, ho has requested ftAAG a s s i s t a n c e in s o t t i n g up a l o g i s t i c a l 
support program for a i l h e l i c o p t e r s in^ccuntry, and a l s o t o conduct a 
study of the Iranian Helicoptcr f a c t o r y . 

I t was claimed that 92% of spares were now delivered but the Iranians weae 
conducting inves t igat ions a s . t o what that t r u l y composed o f , a s they f e l t 
that t h i s would not l a s t then! tho 1000 hcurs f ly ing iim a s cont rac ted for* 
Kany of t h s spares and t o o l s a t Isfahan Base were in the process of being 
moved t o the hel icopter fac tory in Teheran. 

The Iranians have yet t o r c c e i v e any s c a r e par ts for operation of t h e 
s ix teen (16) CI&/S which cc.-senced del ivery 6 July 1571. Whilst a l a r g e 
spares c o n t r a c t i s c a l l e d f o r , only a $1000 i s provided for engine p a r t s 
per a i r c r a f t . 

T R A W . . „ G E N V 3 7 0 0 2 1 4 3 

U o further pi lo t t ra ining will be conducted a t Agusta. The Iranians have 
contracted Iranian Helicopter Company for 500 hcurs ground school and 60 
hours basic f lying for tho Koto Is k j and 20,$. F ive ( 5 ) 20SAs have a l ready 
bean t ransferred frcw Isfahan Saso t o Gallaiuorga F i e l d , Teheran t o conduct 
the t r a i n i n g . Iranian Helicopters a r e LiS% B r i s t o l owned and 51/S Iranian 
c:*nec:. They a n t i c i p a t e further c o n t r a c t for 205 t r a i n i n g in the near 
future . A 3 . 2 a i U i c n dol lar FMS c o n t r a c t i s s t i l l pending for 205 t r a i n i n g 
in the S t a t e s . 

In ae'ditien t o t ra ining coirmitnents, Iranian Helicopters operate in the 
Persian Gulf for offshore o i l supply. Iranian Mali copters i s the Agusta 
agent for cocascrcial s a l e s . Gen. Khoteiri i s a " d i r e c t o r " of I ranian Hel icopters . 
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l\z~o To: F, M . Sylvester 
PC: J EC :cmt :G6?. 

23 July 1971 
ftjge Three 

n ^ F _ 2 F I R E Supr-UKSSSCM 

Tha 205 L-^ proposa 1 has been submitted and is new up for review by the 
Purchasing end rrcsurc.;:snt Office. Nr. Gehcsft isaintsins that there is 
n3 bucket for the: 3 aircraft at the present tin-"3 but could in tins 
cithor"so'-through vis £"In 2£3istar.cG or FfISs though Mr, Dehcsh fools 
this purchase will bo negotiated through cur licensee if go-ahead is 
given. 

COT S O C I A L 

Tha Ministry of fcr*ar and V>tsr have a recrir rement for two (2) 205s for 
aerial survei1lenco end control of high voltage transmission lines. 
This procurement: again will ha conducted through our licensee, 

Tho Red Line & Sun (Red Cross equivalent) has a five-year plan for tar* 
(10) hoiicopters to carry out Red Cross worh in outlying vilieges and 
provinces. It was recc-ssasnded that a combination of litter-equipped 
205s end 206s be utilized plus a feasible steely to advise then of the 
best operational procedures to satisfy their specific ciission. 

The SA330 Pursa was demonstrated to tho Teheran Fire Department end they 
were very impressed: but with their budgetary limitations plus c&vious 
practical advantages, a 205A wil l bo procured instead. 

The Teheran Police Baportment have two (2) 2G5As on order and can be 
expected to procure a further four {k) over the next three years. 

In early June, the General left for the United States for six months' 
aviation training, lis will tako up tho post of CcaK&ndor-in-Chicf of 
Anny Aviation and Special Forces Units on his return. Before he departed, 
he submitted a request to H.I.H. conplainifty of the state of tho helicopter 
program. Tho 20JAs were averaging less than 20 hours flying tiaia per ironth 
and tho 205As less than 10. The IIAF average close to 50 hours per month 
with their KI&3s. 

The General is a dynamic individual and a clone friend of H.I./'- Ho is 
dete-roinad to build the JIAA to a fcrce of 500 helicopters plus by 1976, 
If ho falters, the Air Force will probably take over tho whole helicopter 
f-rogrc:.i. 

rate report directed to Kr. Oucayot, copy to Mr* Sylvester 

GEjggAl KHSOSCBSQ 
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tfcao To: F. M . Sylvcstnr 
F*} : JEG :CF3M:c:.vi::>S2 

23 July 1971 
Pa go Four 

Cn pta fn Sol ten f ncv/ busy selling Hughes products to the Iranians having 
be on a p p o i n t s their agent for Iran at the fcrio Air Show. tir. Defcesh 
raintciinc4 that ti.oy wctfid noi be procuring any spore parts or aircraft 
frcs M M ar.d ti^t had bean rade abundantly clear to 2olten. 

In conclusion, ths rarkct r e n i n s in a fluid state, calling for a constant 
and close surveillance. Our representative, Air Taxi Company, has been 
rcc;0.-3ctcd to provide a t:eokly status report. Close contact will be nsin-
tained wiill tho U« S« Anr.y as they continue to play an ever increasing 
role* 

Th«3 market 'continues to reveal increasing long tsrn sales potential, both 
in civil government ana' military* Proposals will be submitted for civil 
government requirements emphasizing fast delivery and complete logistical 
support. Efforts to obtain attractive financing are in progress. 
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fl)^ BELL HEUCOPTCR c o m p a n y ' -

November 22, 1971 

Memo Toi Mr. B.J. Ducayet 

Subject: Agusta-Iran Program 

This memorandum is written to record the background and 
general results of my discussions with Corrado in Tehran on 
November 13 and 14. 

Background. 

Iran decided to make a substantial purchase of helicopters 
during the 1$65-1967 period. Bell was very involved with 
the Vietnam situation and did not make a major effort to 
obtain this business. In addition, Prince Victor Emanuel 
and Corrado had direct connections with the Shah. The 
Government of Italy offered favorable financing and perhaps 
major commissions were involved. The initial purchase of 
Bells was 100 LOH's and 50 Hueys. Agusta also sold 6 Sikor-
sky Sff-JD's and 16 Boeing Cff-47's. Mr. Dehesh has stated 
that the Iranian procurements from Agusta totaled more than 
$140,000,000. 

A pus t a Program Performance. 

Agusta has consistently failed to meet its commitments to 
Iran. This includes its delivery commitments, logistics 
support requirements and various general commitments. 
Corrado has direct contact with the Palace and does not 
give proper attention to his relations with the procurement 
office and other areas of the Iranian Government. It is 
my judgment that Agusta doec hot have the program knowledge 
or the depth of personnel to handle such a large program. 
I believe that the manufacturing of the Sikorsky and Boeing 
helicopters have caused big problems for Agusta's thin 

•organization. Gen. Howze 's memorandum of July 6 should be 
carefully reviewed, and is certainly a fine summary of the 
situation. 

At the present time it seems to be the feeling of Gen. 
Williamson and Gen. Toufanian and Mr. Dehesh that the program 
is not in deep trouble. This is probably because the Iran-
ians have had a hard time in making effective use of the 
equipment delivered. There is also the possibility that the 
improved situation results from improved Agusta performance, 
program timing, improved Iranian operations, or perhaps the 
pressure brought on by the 'Shah and/or Bell through interest 
in the program. 
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(fjj-J BELL. HELICOPTER COMPANY 

Mr. Ducayet -2- 11-22-?1 

Relations with the Shah. 

Prince Emanuel primarily, and Corrado secondarily, have 
established a very strong relationship with the Shah. I 
\believe that the Shah now understands that he needs Amer-
ican technology and American know-how to properly develop 
his helicopter program, and it is for this reason that the 
Shah sent the word that Bell was welcome in Iran. However,. 
the Shah feels that Agusta came to Iran when Bell had little 
interest, that Corrado invested and is a partner in Iranian 
helicopter industries, that Corrado is now sharing in the 
losses of the IHI, and that for these reasons and the friend-
ship, the Shah does not want to break off relations with 
Agusta. In my mind we must find a way to include Agusta in 
the pr-jgram in order to have a chance of consummating the 
transaction. 

Bell Marketing. 

We have conducted a strong marketing effort in Iran since 
early 1971. At Management's direction, the Marketing De-
partment has attempted to refrain from interfering in the 
established Agusta program. We have made every attempt to 
interest the Iranians in the Cobra and also have sought out 
their interest in additional Hueys or LOH's. The Iranians 
now indicate a firm requirement for JO Cobras, probably twin 
engine,and 100 to 300 additional UH-IH's. General IChosrowdad, 
who is now in the U.S. for training, will play an important 
part in determining the final requirements. It is publicly 
stated that His Majesty has not decided between straight 
procurement as against co-production program. However, I 
feel that they are strongly leaning towards co-production 
and the Government has obtained co-production proposals from 
both Agusta and Bell. It is my estimate that there is a 
possibility of developing a $100,000,000 helicopter program 
over the next five years. 

Agusta License Rights. 

Agusta have made many claims regarding their rights under 
the various license agreements to both the Government of Iran 
and to Bell. Corrado showed me a page from \is co-production 
proposal in which he stated that the license agreement for 
the Model 205 must be obtained direct from Bell. This same 
page of the proposal indicated Agusta1s estimate of a license 
fee of $300,000 and royalties per ship of $10,000. 
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F3t=l_L. H C U C O C T E R COMPANY 

Mr. Ducayet -J- 11-22-71 

In discussions with Corrado he indicated that Agusta had 
rights in J specific areas: 

1. Amendment 2 to the Model 205 license agreement was 
issued for the purpose of standardizing the royalty rate on spares 
between the Model 205 and the 212. This amendment did not 
pertain to sales rights, but I had a long phone conversation 
with Corrado in which he claimed that this amendment gave 
him the exclusive right to sell the-Model 2G5 in Iran. In 
discussions in Iran he claimed that during the 212 negotia-
tion, and particularly during the negotiation of the spares 
royalties, it had been agreed to change the Model 205 license 
territory to the same territory as negotiated for the Model 
212. Be indicated that Domenico had "overlooked this fact in 
signing Amendment 2 to the Model 205 license. . This of Course 
was'not correct and was an .improper statement on the part of 
Corrado. 

2. Corrado also claimed and had informed General Toufanion 
that the Model 212 license gave him an exclusive right to 

.sell Model 205 parts which are common to the Model 212. This 
claim on the basis of the Model 212 license is of course not 
correct. The Model 212 license is an exclusive right to 
sell helicopters and spare parts .for the Model 212 helicopter. 
It does not in any way pertain to parts which may be common 
to the Model 205• 

J. Corrado bases his manufacturing rights in Iran on the 
paragraph pertaining to subcontracting in the Model 205 
license agreement and perhaps- this is his best claim. This 
paragraph in the Model 205 license agreement reads as follows: 

"C. Agusta is further granted the right, within the sales 
area as defined in Articles III.A and IIIB below, to 
enter into contracts with other manufacturers located 
in said area for the manufacture of components or spare 
parts^for Agusta of the Bell Helicopter Model 205> To 
assure that such manufacturers are properly qualified 
to produce the critical components or parts required 
for use on the type of aircraft hereunder licensed, 
such agreements shall not be entered into by Agusta 
until and unless each such agreement shall have been 
approved in writing by Bell. It is understood, how-
ever, that such approval shall not be unreasonably 
withheld. " 

I generally feel that Corrado recognizes that he has no right 
to co-produce the Model 205 in Iran. I believe he argues 
the above points in an attempt to improve his position from 
a negotiating standp^i^ 
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Your Questions Regarding Agusta's Claims. 

"Statements supposedly made by Agusta indicate that Agusta 
would have the right to license the 205 by January 1, 1972, 
and Bell could not manufacture, sell or license in Iran 
without Agusta permission." 

I cannot definitely answer this question. It is certain that 
the Government of Iran and Corrado Jiave discussed Agusta's 
rights in Iran. It is equally certain that Bell Marketing 
probably outlined Agusta's rights as they are set forth in 
the license agreements. I was asked many questions regarding 
Agusta rights and answered these questions as straightforward 
as possible. I showed Dehesh the paragraph in the Model 20$ 
license agreement on subcontracting. I was asked the question 
as to whether Agusta had any established right to future Bell 
models• I think I established complete credibility as regards 
the license relationship between Agusta and Bell. 

2. "Figures (budgetary or estimated) included in Agusta 
proposal on license fees and royalties with no permission 
or quoted figures from Bell. " 

Corrado himself showed me a page from his proposal which 
quoted license fees and royalty rates• It did point out 
that these rates were an Agusta forecast. However, when I 
quoted rates to the Iranian Government I had problems because 
of the previous estimates put forth by Agusta. 

J , "Attempts to obtain a letter of intent to buy from Iranian 
factory and thus force Bell to license. " 

General Toufanian advised me that consideration had been given 
evidently at Corrado's suggestion to send Dehesh and Corrado 
to the States for the purpose of negotiating a license agree- -
ment with Bell. 

4, "Bell parts being made in Iranian factory - no permission. " 

I toured the IHI factory• They are making a few ground support 
items for overhaul purposes. J saw no evidence of Bell parts 
being produced in the IHI factory. 

"Agusta-Sikorsky sales efforts on Black Hawk. " 

I directly queried Corrado on whether or not they had offered 
the Black Hawk in Iran. He claimed that he had no interest 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



92 

BELL HELICOPTER COMPANY 

Mr. Ducayet 11-22-71 

whatsoever in the Black Hawk, that he had had no license dis-
cussions with Sikorsky, and that he didn't even have a brochure 
on the Black Hawk. However, after I indicated that we had 
picked up information in Washington' that a Sikorsky team 
sponsored by Agusta had made proposals in Iran, he said "Well, 
perhaps Prince Emanuel may have done so. " Prince Emanuel 
came in later and when queried by Corrado denied such state-
ments. After Corrado had seen the Shah he Stated that he 
had asked the Shah if Prince Emanuel had advanced the Black 
Hawk and of course the Shah's answer was n o . I believe that 
Agusta at least brought the Black Hawk to His Majesty's atten-
tion. I know that His Majesty requested a comparison of the 
AH-1J, AH-1G, Black Hawk and Cheyenne from Toufanian. I 
understand, that His Majesty turned down the Black Hawk, and 
perhaps Gen. Williamson played part in this decision. 

Iran Helicopter Industries. 

We were furnished a copy of the agreement between the Govern-
ment of Iran and Agusta under which these facilities were 
constructed. At the present time the Government owns JCrfo 
and Corrado 3&l°> with Corrado having the option to increase 
his ownership to We are not sure of the capitalization, 
but we believe it to be approximately $5, OOO, 000, Corrado 
has the right to appoint the Managing Director, subject only 
to ratification of the Board of Directors. We believe that 
the Board of Directors consists of General Toufanian, engineer 
Toufanian, Dehesh, Prince Emanuel and Corrado. The factory 
consists of a manufacturing building of approximately 100,000 
feet. It is a modem building, has processing tanks installed, 
equipment being installed, a separate room to house transmission 
and gear box testing, etc. It is a fine facility, certainly 
capable of handling the overhaul program and probably capable 
of handling assembly work on a co-production program at a low 
rate of production. Corrado has named a general manager who 
is a Spaniard and I understand was previously responsible for 
the manufacture of bicycles. The Iranian Government is insist-
ing that he be replaced. At the present time, other than com-

pletion of installation of equipment, there is no work going 
on in the main factory building. There is also a 30,000 foot 
flight hangar which would certainly be adequate for any program. 

Discussions with Corrado. 

I met with Corrado on four separate occasions: Saturday after-
noon, Saturday night, Sunday afternoon, and then Sunday night 
at General Toufanian's house. 
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The initial discussiore were aimed at developing a general re-
lationship between Agusta and Bell. Corrado and I both took 
the approach that it would be desirable to work out mutual 
understanding whereby we could go°forward and fight the com-
petition as against fighting each other. 

We then got into specific discussions regarding the Iranian 
program. I asked Corrado why he was having such difficulties 
in Iran with his logistics support program in view of the fact 
that there were approximately only 100 ships involved. He of 
course avoided giving direct answers on any program problems 
which I raised. Through these discussions it was obvious 
to me that Corrado was very worried about the Iranian proqram, 
and probably understood better than Bell that the Iranians 
wanted Bell technology and know-how and Bell's presence in 
the country. In talking about the specific 100 ship UH-1H co-
production program, I stated that Bell was not interested in 
granting license or participating in the program unless Bell 
had control of the program. This was the basic, theme that I 
attempted to develop through the Saturday conversations. 
Corrado on the other hand took the position that Bell should 
grant a license agreement and the production and program should 
be Agusta's responsibility. Late Saturday night Corrado 
finally made the suggestion that he would agree to a program 
under which he had control of the program but 2$fo of the produc-
tion came to Bell. We finally closed the conversation on that 
basis and agreed to talk again on Sunday. 

On Sunday morning I decided to talk to Mr. Dehesh and ask his 
advice on how to proceed with Agusta. I was attempting to 
determine if the Government of Iran was prepared to take any 
action against Agusta, My discussions with Dehesh convinced 
me that the Shah was committed to Agusta and desired a co-
operative program between Agusta and Bell. Dehesh left me to • 
have discussions with Toufanian and as a result Toufanian 
called Corrado and arranged for Corrado to meet with him at 
his home at $ P.M. and I was to Join the discussions at 6 P.M. 
In the meantime, Agusta and Bell were to attempt to work out 
their .problems. 

I returned to the Hilton and completely informed Corrado of 
my discussions with Dehesh and 'told him thai> I had refused to 
talk to General Toufanian at this time. V/e repeated our posi-
tion and after much discussion I made the suggestion to Corrado 
that Bell would be program'manager and that of the Bell 
designed parts would be manufactured in Italy and the balance 
in the States. Corrado stated that this offer was not accepta-
ble, and much discussion followed. 

3 0 - 9 7 7 O - 78 - 7 
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Corrado then stated thaJi. hz would accept 50/50 program share 
if "bell ivas will ing .to assume its part, of the high commis-
s i ons that would have t o Jbe_ pa id on this program^ indi 
cated that these commiss ions amounted to 1 Cffo to "2Q$o .Qf.jthe^ 
program price. I told Corrado that we had a fide ny^rrf 
tCL.whom we. expect9*d to pa.y a reasonahle_j^omm.ission if the 
contract developed, but that we certaini,would- not -be a 
party to aft agrvrnvrrtr^eTTas'lie I empha-
sized that Bell did not operate on such a basis. He then 
fell back and stated that the program split should be on a 
75/2$ basis and he would take care of all commitments. 
Scafidi at this point injected himself into the conversation 
and suggested the advantages of reaching an agreement. He 
suggested that maybe the split should be 70/30 or 60/40 but 
he felt that we should have a common front to the Iran Govern-
ment. Corrado spoke harshly to Scafidi and this conversation 
terminated. I then suggested that we needed to reach an 
agreement as to our approach to General Toufanian. Corrado 
suggested that we tell Gen. Toufanian that we had not reached 
agreement, that we were making progress towards an agreement, 
and that we would have further discussions in Fort Worth on 
November 29. I agreed that this was probably the best 
approach under the circumstances and we parted at about 4:00 
o'clock in the afternoon on this basis. 

I arrived at Toufanian's house with Frank Sylvester promptly 
at 6 P.M. and joined Corrado and Mr. Dehesh and the General. 
Toufanian made some opening remarks about Agusta's position 
in Iran, the fact that Corrado. had come early to Iran and 
helped the Iranian Government in time of need, that Corrado 
had made investments in the factories and accepted part of 
the losses of the facbry, and that Corrado had important 
connections with His Majesty which could not .be overlooked. 
The General then asked if we had reached agreement on a possi-
ble program. I suggested that Corrado reply and he suggested 
that I carry the ball. I went through a general statement on 
the submittal of the co-production proposal and talked about 
Agusta's rights as they are contained in the license agree-
ments. I advised Toufanian that we had had J separate meet-
ings with Agusta and that, although we had made some progress 
we had not reached agreement. I advised the General that 
Bell had finally proposed to be the project manager and that 
Agusta would be responsible for the IHI operations. Further, 
that the procurement out of Iran would be made on the basis 
that 5&I0 of the value of the Bell designed parts would be 
manufactured in Italy and the remainder in the States. 

' Toufanian then made some general statements that a $0/50 
split might.not work to the economic advantage of Iran. Corrado 
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joined in and as a stockholder of IHI stated that he was 
interested in the most economic program for this company 
and further that he expected preferential treatment for 
Agusta-Italy. Toufanian and Agusta were both expressing 
the feeling that they were interested in a license to manu-
facture in Iran with the thought. that all production pro-
curement would be from Italy. At this point, and since it . 
appeared that Toufanian and Corrado had preconceived this 
conversation> I took a firm stand and advised Toufanian that 
Bell was not interested in issuing a license agreement with-
out a co-production program under its control. I further 
told Corrado that his position was in 10Ofo'variance of our 
agreement of a few hours earlier, and that therefore any 
offers I had made in the two days of conversation were with-
drawn. At this point Toufanian suggested a recess and Dehesh, 
Corrado and Toufanian left the room for 30 minutes. 

V/hen they returned I told Toufanian that I was very sorry 
that this matter had to be brought to the attention of the 
Iranian Government, and particularly in his home. Toufanian 
suggested that Bell and Agusta attempt to work out an agree-
ment and return with a proposal. I told Toufanian that I 
did not know if this were possible after• the turn of events, 
and I would have to consult with my principals. Toufanian 
suggested that Corrado was coming to Fort Worth and perhaps 
we could have further discussions at that time. I looked 
at Corrado and' said "I don't know where such discussions 
would lead or what our present status is. " At that point 
I stood up and asked General Toufanian for an appointment ont 
the following day. He immediately suggested 7!^5 in the 
morning. I said good-night and this was the last time I saw 
Corrado. 

On the following day I saw General Toufanian and spent about 
4 hours with him. He was interested in a license and co-
production proposal from Bell which he could present to the 
Shah. It was obvious that he had been influenced by Corrado 
or had taken his previous evening's stand in the hope that 
Corrado would report back to the Shah that Toufanian was 
fighting his battle. The next several days' discussions 
seemed to indicate that Toufanian was not favorably disposed 
towards Agusta and would very much like to see them replaced 
in the country by Bell. 

V/e checked the Hilton Hotel on Monday morning and found that 
Corrado, Scafidi and Prince Emanuel had left for Italy. 
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Compromise. 

The following possibilities could be considered in a compro-
mise agreement with Agusta: 

1.. BHC proceeds with the Model '214 development program vjith 
Iran 

2. BHC takes a management contract on IHI with a provision 
for purchase of 5&!0 of Agusta's ownership at a later date. 
Bell would end up with 24-^fo of IHI. 

3. Bell grants Agusta a license on the Model 214 exclusive 
in Italy and non-exclusive on certain other countries. 

4. Bell grants Agusta a Cobra license for Italy only. 

Agusta participates in the costs of the Model 214 de-
velopment program and in return receives license. 

6. Bell/Agusta do a major re-do of all licensed territories. 

7. Bell takes ownership in Agusta. 

8. Bell and the Government of Iran form new company and 
build new facilities in Iran. 

9• Bell and Agusta agree to co-operative effort in Germany 
on the LOH program. 

10. Bell/Agusta explore the possibilities of joint develop-
ment of the Model 109. 

J . F. Atkins 
Executive Vice President 

10:JFA: jj-220 
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JUNE 27, 1973 t 
TELEX 24580 

BELL HELICOPTER 

BRUSSELS, BELGIUM 

ATTN: V. H. HUNT 

BELL CONFIDENTIAL 

BE INFORMED THAT POLICY APPARENTLY EXPRESSED BY PIKE AND CONVEYED 

TO DOD BY SALMON AS RIGID AND ADAMANT POSITION OF ZERO AGENT 

COMPENSATION OK FMS PROGRAMS WITH PARTICULAR EMPHASIS ON BASS 

PROGRAM IS EXPECTED BY DOD TO SPREAD TO COUNTRIES THROUGHOUT THE 

ENTIRE REGION. 

OUK PUS1TJLUN W1 'H WHICH DUD AUKhES 13 THAT AGENTS fh'Rt'UKM ESSENTIA', 

AND PROPER FUNC TIONS IN THE PROMOTION OF SALES OF U.S . GOODS AND 

SERVICES THROUC-M FMS CHANNELS PARTICULARLY AS RELATES TO FOREIGN 

COMPETITION ANi* ARE THEREFORE ENTITLED TO APPROPRIATE COMPENSATION. 

WE MUST THEREFORE MAKE EVERY EFFORT TO INJURE THAT ANY COMPENSATION 

COMMITMENTS VADE TO AGENTS WITH RESPEC" TO ANY TRANSACTION BUT 

PARTICULARLY TH^SE UNDER FMS ARE MADE WI'..*H THE FOREKNOWLEDGE AND 

UNQUALIFIED APr lOVAL OF THE PROSPECTIVE CUSTOMER. 

.'•RANK M. SYLVESTER 
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BELL HELICOPTER C O . FTW 753229 

I N T E R N A T I O N A L M A R K E T I N G 
D E P A R T M E N T 

SEP2 1 1972 

SEPT 21/72 Ref. No. (1 , 
Assigned": ^ L/~ 

REF 371/72 
Action: 
Info Copies to: 

ATTN MR FRANK SYLVESTER 

Vicc PrcsiJri-t 
Market Ĉ Cv 

Area 
Regiond i.l.v 

• • . !' j 

Washing'. 
File 

REFERENCE OUR TLX 370/72 PLEASE READ MR
 f

H
f

 AS MR H O R S L E Y . 

WE FEEL OPTIMISTIC TO OBTAIN THE LARGE SPARE PARTS ORDER OF IHI 

AND WOULD APPRECIATE YOUR CONFIRMATION OF OUR TEN PERCENT COMMISSION 

SO THAT WE CAN FURTHER WORK TO ENSURE SECURING THIS LARGE ORDER 

WHICH HOPEFULLY WILL SET PRECEDENT FOR REPEATED O R D E R S . 

WOULD APPRECIATE YOUR ADVISING US OF CONDITION JACK GALLAGHER -

WE HOPE HE HAS MADE SOME R E C O V E R Y . 

REGARDS IRANZAD 

Q n tf-fv 
BELL HCPTR FTW 

2575 A TAXI TN 
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J . GALLAGHER. 

;;.;;VT!iA;iKS YlttUX. 

u=> 

^ £ 
. FT WORTH TEXAS. 18.OCT.72 HI ^ • ^ 

CP 

I 

AA. TRANSMISSION TEST STAND PRICING SHOULD BE LESS 90 AND 42 DEGREE 

GEAR BOXES. 

iPqfM/A// &EtJ. knATM?/ 
Bii.-SUS* HAS REQUESTSD-fHiLLET TO MAKE AVAILABLE ONE C-130 TO COLLECT 

ALL SPARES AWAITING SHIPMENT THUS HOLD UNTIL FURTHER DETAILS 

BECOME AVAILABLE. 

3EST REGARDS HORSLEY. 

'"*nrr> VTW 
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r..LU;CPTR FTW 

S 5 1 2 3 7 5 " 

1 0 / 1 0 / 7 2 1 5 5 0 EST 

2 5 7 5 A TAXI TN 

756229 B E L L H E L I C O P T E R C O F T W O R T H T E X MSG 111 1 0 - 1 0 - 7 2 3 3 0 P M 

9 5 1 - 2 5 7 5 A I R T A X I C O 

M E H R A R A D A I R P O R T 

T E H E R A N IRAN 

AT I'M K I R A N Z A D 

R E F E R E N C E Y O U R M E S S A G E 3 S 5 / 7 2 D A T E D 10 O C T O B E R 19 7 2 . 

V'JU TO N E G O T I A T E A 5 P E R C E N T C O M M I S S I O N W I T H E N G I N E E R S U S Y 

: T O A G R E E M E N T W I T H B H C IS IN O U R V I E W U N T I M E L Y 

I M P H Q P E R • IF Y O U H A V E IN F A C T N E G O T I A T E D 5 P E R C E N T , I T IS 

' ?.-.C~A«LE T H E O U T S T A N D I N G 2 1 / 2 P E R C E N T M A Y B E F O R T H E 

'' C T A I R T A X I . 
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R C A 0 7 0 0 / 1 0 
i ' i i l i. 

:cf 
GMT 110 

ELL HCP' 

575 A T A X I TN 

:LL H E L I C O P T E R C O . F T W 7 5 3 2 2 9 T E X A S 

1 0 / 7 2 

REF 3 9 5 / 7 2 

A T T N F R A N K S Y L V E S T E R . 

AA F O L L O W I N G OUR D I S C U S S I O N R E G A R D I N G C O M M I S S I O N P A Y A B L E ON T H E 

F I R S T IHI L A R G E S P A R E P A R T S O R D E R , WE H A D F U R T H E R M E E T I N G W I T H 

E N G S U S Y A N D H A V E C O N V I N C E D H I M OF OUR P O S I T I O N . W E A R E N O W 

A G R E E A B L E TO A F I V E P E R C E N T C O M M I S S I O N , ON T H I S ONE O R D E R , 

U N D E R S T A N D I N G A L L T H E W O R K A N D E F F O R T S ON B E L L ' S P A R T . 

WE T R U S T Y O U R I M M E D I A T E R E C O N S I D E R A T I O N A N D C O N F I R M A T I O N OF 

Y O U R A P P R O V A L B Y R E T U R N T E L E X . 

BB H A V E A R R A N G E D W I T H I I A F T O F L Y A L L T H E R E M A I N I N G P A R T S / 

E Q U I P M E N T OF D E M O W I T H T H E F I R S T C - 1 3 0 L E A V I N G T E H R A N D I R E C T 

T O F O R T W O R T H ON OCT 1 1 . A C C O R D I N G T O T H E L A S T M I N U T E A D V I C E , 

A L L R E P E A T A L L P A R T S L E F T T E H R A N T H I S M O R N I N G . 

B E S T R E G A R D S I R A N 2 A D . 

2 5 7 5 A T A X I TN 
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A TAXI TN 

n> LL HELICOPTER C O . FTW 758229 

SEPT 20/72 

REK "i;/72 

ATTN MR FRANK SYLVESTER 

104 

INTERNATIONAL MARKETING 
CFPAfkT.'.'EriT 

SEP 2 0 1972/ 

Rsf. No. <P?T 
ASS!!jncJ:_ T " r s 

Info Cc%l:. i,: tf 
Vice '.•.:; :••{ 

. 

'Vv;-

Jtao 

fi^JltZtt 

REFERENCE OUR SHORT MELTING BEFORE YOUR DEPARTURE, I WOULD LIKE 

TO REPORT THE FOLLOWING RECENT IMPORTANT EVENTS: 

AA AS A RESULT OF REGULAR MEETINGS WITH THEY ALL EAGERLY 

AWAIT FMS OFFER WITH INDICATIONS THAT IT MAY STILL GO DIRECT 

IF PRICING AND DELIVERIES OF FMS ARE UNFAVOURABLE VERSUS YOUR 

OFFER• THE THREAT OF SIK 'BLACK HAWK' STILL REMAINS AS THEY 

LOOK FOR GUNSHIP MOST COMPATIBLE WITH 214A,THOUGH NO EXACT 

DATE EXISTS FOR D E M O . WE ARE MAKING EVERY EFFORT TO REDUCE 

THIS THREAT AND MR H HAS BEEN GIVING US EVERY ASSISTANCE. 

KHtfeom 

BB ACCORDING TO NO 1, T W T AND SKATE, THE DOOR IS STILL OPEN 

FOR BELL TO SECURE TRAINING PROGRAM AND EVEN LOGISTIC SUPPORT 

DIRECT. 

CC WOPEFT- IS IN TOWN BUT BELIEVE HIS ACTIVITIES DO NOT INTER-

FERE AND/OR CONFLICT WITH YOUR P R O G R A M . 

< ? 4 J V Y 3 7 0 0 2 0 8 2 

PRATT AND WHITNEY ENGINE CONTRACT.HAS BEEN REJECTED AS THE 

ENGINES WILL BE PROCURED THROUGH EITHER FMS OR B E L L . 
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WE HAVE M A I N T A I N E D DAILY CONTACT WITH IIAf AND FINAL SHIPMENT 

OF DEMO PARTS WILL NOW 3E SHIPPED IN TWO EQUAL S H I P M E N T S 

LEAVING TRN BY C130S NEXT SATURDAY AND SUNDAY IE 23 AND 24 

SEPTEMBER R E S P E C T I V E L Y . 

FF WE HAVE MADE ARRANGEMENTS TO PAY COST OF FUEL C O N S U M E D DURING 

DEMOS• 

BEST REGARDS ZANGANEH 

2575 A TAXI TN 
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M S G 1 S 3 

9512575 AIR TAXI 

TEHEKAN IRAN 

ATTN J GALLAGHER 

AA MY ARRIVAL TEHERAN ORIGINALLY PLANNED FOR MCMUAV *'7 

NOW DELAYED * PLAN ACCOMPANY JFA TO WASHINGTON
 r

T\; 

MEETINGS WITH DOD, STATE AND SCHOOL OFFICIALS • :'( .. 

PLANNING ARRIVE TEHERAN DCAC 320 FRIDAY, AUGUST k, :: 1 1" •. 

PLEASE ADVISE IF THIS NOT OKAY. 

BB FOR RELAY TO E J SMITH. SPIVEY WANTS TO KNOW IF WE NEKD 

BALLAST FOR 214 DEMO AND IF SO HOW MUCH• 

CC REUR TELEX 24TH , PARA BB. WE WILL AWAIT ALICE CONFIRMATI< 

THAT NO FMS RESTRICTIVE STATEMENT WILL BE INCORPORATED. ' 

HOWEVER, THE POINT SHOULD BE STRESSED AND STRESSED AGAIN 

THAT WE HAVE NEVER SEEN OUR GOVERNMENT ARGUE REP COMPEN-

SATION WITH A FOREIGN GOVERNMENT. 

WE ARE VERY CONCERNED AND DISAPPOINTED THAT HAVING WHAT WE 

THOUGHT WAS COMPLETE AGREEMENT IN PRINCIPAL, THE ACTUAL 

AGREEMENT HAS NOT BEEN SIGNED. PLEASE TAKE THE SAME KIND 

OF STRONG POSITION WITH THIS THAT SUCCESSFULLY PRODUCED THE 

LETTER OF INTENT AND ADVISE. 

SYLVESTER 

BELLCRAFT 

END TU RC 
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7 - 1 7 - 7 2 

BELL HELICOPTER CO. FTW REF 2 4 9 / 7 2 

ATTN: F* M . SYLVESTER 

AA GEN. WILLIAMSON SUPPORTS GEN. HOWZE SCRIPT ONE HUNDRED 
PERCENT. HAS EVEN SUGGESTED SOME ADDITIONAL EVENTS THAT 
CAN EASILY BE DONE WITH MINOR MODIFICATIONS. THESE EVENTS 
CAN BE DISCUSSED AT A LATER DATE DURING GEN. HOWZE'S PRESENCE 
HERE, 

BB MAKING EVERY EFFORT TO OBTAIN CONFIRMATION OF C130 ARRIVAL IN 
WRITING. EXPECT TO RECEIVE TOMORROW OR NEXT DAY. 

CC EVALUATION OF AIRCRAFT TO BE CONDUCTED BY COMBAT RESEARCH 
. EVALUATION COMMAND (CREC) UNDER THE COMMAND OF MG 

BROOI -ENDAN. MEETINGS CONCERNING THE PREPARATION OF EACH 
EVALUATION SITE AND NECESSARY DETAILS FOR DATA COLLECTION ETC. 
ARE CONDUCTED TRI-WEEKLY. MEMBERS CONSIST OF REPRESENTATIVES 
OF CREC/MAAG/GEN. KHOSRODAD/AIR FORCE/RESEARCH TECHNICAL 
INSTITUTE/NAVY/GEN. TOUFANIAN GROUP AND MYSELF REPRESENTING 
BELL. 

DD • ACTUAL EVALUATION TEAM WILL CONSIST OF APPROX FIVE DATA 
COLLECTORS, FROM THOSE GROUPS MENTIONED IN CC ABOVE. HAVE 
INCLUDED AT THE REQUEST OF CREC SMITTY AS BELL REP. MAKE SURE 
'SMITTY BRINGS ALL RELATIVE DATA CONCERNING BOTH BIRDS. 

ARADMACA^TT TEAM WAS EXTREMELY WELL RECEIVED. GEN. PATTON 
THINKS GEN. TOUFANIAN MAY -DRAG HIS FEET REFERENCE FACTORY AND 
RELATIVE SUPPORT UNTIL TEAM COMPLETES REPORT END OF SEPTEMBER. 
GEN. WILLIAMSON HOPES THAT WE CAN GET TOGETHER WITH ARADMAC 
AS TO NOT DUPLICATE OR CONFUSE EFFORT. ACTION OBVIOUSLY 
STRIKER NEEDS TO MEET WITH MTT REPRESENTATIVES ASAP. 

DEHESH SAYS JFA SHOULD BE HERE FOR MAIN DEMO WHICH IS NOW 
ESTIMATED TO TAKE PLACE ON OR ABOUT AUGUST 2 6 . THIS PROVIDES 
US MORE PROPOSAL/SUMMARY PREP TIME. CAN FALL BACK NOW TO 
ORIGINAL TIMING FOR IN-COUNTRY PROPOSALS BY MID AUGUST. 
DEHESH SAYS IF WE WANT TO INVITE CORRADO FINE. HOWEVER, HE 
DOES MOT WANT TO INVITE HIM, 

EE 

FF 
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GG REF TO DOD FUNDS - BESIDES STATEMENT BY DEHESH THAT SUFFICIENT 
COMMERCIAL FUNDS ARE AVAILABLE, SHAH RELUCTANT TO COMMIT FUNDS 
^ROM ANYWHERE THAT CONCERN THIS PROGRAM FOR FEAR OF PREJUDICING 
THE ISSUE. FOR THIS REASON UACL DID NOT RECEIVE CONTRACT. DEHESH 
FULLY AWARE AND APPRECIATIVE OF THE FACT THAT WE MADE HIM AWARE 
OF ADDITIONAL FUNDS. 

HH RELATIONSHIP OF GEN. TOUFANIAN AND GEN. KHOSRODAD EXTREMELY 
STRAINED. GEN. KHOSRODAD BOWING OUT OF PICTURE AND STATING HE 
IS TO BE THE OPERATOR AND NOT RESPONSIBLE FOR THE PURCHASE OR 

.EVALUATION OF EQUIPMENT THUS THE APPOINTMENT OF NEW EVALUATION 
TEAM. 

: , 
n AIR FORCE IS STILL IN THE PICTURE BUT AT THIS TIME ONLY AS AN 

' OBSERVER AND TO SUPPLY SUPPORT FOR DEMO. 

JJ CREC CONFIRMS THAT THEY WILL NOT REQUIRE ANY FORMAL AIRCRAFT 
BRIEFINGS. 

KK AIR TAXI HAS SIGNED AND DISPATCHED AMENDMENT TO MFRA BUT WITH 
CHANGES. 

A) ' AMENDMENT IS TO BE DATED APRIL 1972. 

' B) ZANGANEH DOES NOT AGREE WITH PARAS REFERENCING FMS 
CASES AND HAS WRITTEN A SUGGESTED ADDITIONAL PARA ON 
THAT SUBJECT. -I HAVE NOT HAD AN OPPORTUNITY TO DISCUSS 
•THIS PARA IN DETAIL WITH ZANGANEH BUT WILL DO SO 
•TOMORROW AND WILL REPORT OUTCOME, A BRIEF REVIEW OF 
ADDITIONAL PARA IN MY ESTIMATION IS TOTALLY UNACCEPTABLE 
AND HAVE ADVISED KHALIL OF THAT FACT. 

SIGNED AMENDMENT AND COVERING LETTER WAS MAILED JULY 
13 , 1972. ESTIMATE YOU TO RECEIVE APPROX JULY 20 OR 21 . 

LL • HORSLEY DEPARTS FOR LEBANON WEDNESDAY MORNING. 

MM CORRADO NOT IN TOWN AND IS NOT EXPECTED. 

. NN DEHESH AND GEN. TOUFANIAN OFF TO FRANCE TUESDAY AND THURSDAY • 
RESPECTIVELY. MISSION AS OF YET NOT KNOWN BUT WILL FIND OUT AND 
TELEX. 

BEST REGARDS. 
• GALLAGHER 
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.2572 A TAXI TN 

BELL HELICOPTER CO FTW 

JULY 18/72 

REF 2 5 6 / 7 2 

ATTN: F . SYLVESTER 

M CREC MEETING TODAY FINALIZED: 

1) GENERAL ORDERS FOR BROOMENDAN SIGNATURE AND GEN. 
"MINBASHIAN'S APPROVAL ESTABLISHING THOSE REQUIREMENTS 
NECESSARY AND COMMANDER'S RESPONSIBLE FOR THE PROPER 
EXECUTION OF THE EVALUATION AND DEMO. THIS INCLUDES 
PREP OF SITES - RANGES - P AND L - SECURITY, ETC. 

2) AN EVALUATION CHECK LIST TO RECORD PERFORMANCE DATA 
AT EACH EVALUATION SITE ALSO FOR APPROVAL OF BROOMENDAN • 
TOMORROW. 

BB REFERENCE MFRA AMENDMENT FOR AIR TAXI. HAVE DISCUSSED WITH 
JOE AND HE OBVIOUSLY CONCERNED ABOUT BEING LEFT IN THE COLD 
IF IN CASE U . S . TO IRAN NEGOTIATIONS RESULT IN UNFAVORABLE' 
POSITION REGARDING REMUNERATIONS. HAVE STATED HIS NEW PARA 
ABSOLUTELY UNACCEPTABLE. HOWEVER JOE WISHES TO FURTHER 
DISCUSS THE MATTER WHEN FMS/IFA PRESENT AND CONTRACT VALUE 
KNOWN. 

CC IT IS RUMORED THAT DEHESH AND TOUFANIAN WILL STOP TO SEE 
CORRADO ON RETURN TRIP - REASON FOR VISIT FRANCE IS RUMORED 
TO BE MISSILES. THEIR DURATION OF TRIP TEN DAYS. 

DD PLEASE SEND MAX ALLOWABLE SMALL LITHOS OF ALL MODELS. THIS 
IS TO BE USED FOR RECRUITING PROGRAM. 

EE AIR TAXI IN NEED OF TEN EACH LATEST ALL BROCHURES AND ROTORWAYS. 

FF MEET WITH GEN. KHATAMI'S CHIEF OPS TOMORROW TO DISCUSS 
TRANSPORTATION CONFIRMATION SCHEDULE. 

GG DEHESH GIVEN ME AUTHORITY IN WRITING TO COORDINATE WITH DEPTS 
INVOLVED ALL ACTIVITIES FOR PREPARATION OF EVALUATION AND DEMO 
AND RELATED SUPPORT REQUIREMENTS. 

BEST REGARDS 

GALLAGHER 

3 0 - 9 7 7 O -78-8 
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A TAXI TN 

BELL HELICOPTER CO FTW 

JULY 18 /72 

REF 2 5 7 / 7 2 

ATTN: F . SYLVESTER 

HEREWITH ADDITION TO MY TELEX 2 5 6 / 7 2 JULY 18. 

HH BRISTOW HAS REQUIREMENT FOR APPROX EIGHT MORE 47S TO MEET 
INCREASED TRAINING SCHEDULE DUE TO NEW CONTRACT. THEY 
WILL PROBABLY BUY USED EQUIP BUT HOWEVER WILL PROVIDE G5A 
PRICING. WE EVENTUALLY WILL HAVE TO NEGOTIATE SOME ARRANGE-
MENT WITH THEM CONCERNING TRAINING DEPENDING OUTCOME 
OUR PRESENTATION. HOWEVER FEEL IT PREMATURE TO DISCUSS AT 

.THIS TIME. BRISTOW CONTRACTED TO TRAIN 100 TO 150 DRIVERS 
PER YEAR. 

GALLAGHER 
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DELL HCPTR FTW INTERNATIONAL MARKETING 
DGPARTVILHT 

AUG 61972 

TELEX 758229 FT .WORTH TEXAS 

2300INTRC0N TN 

A T T . D.MITCHELL FOR JFAJCRR 

rn -rMt 
A A . NEED AUTHORITY EXECUTE COMPENSATION AGREEMENT HERE SO

 :
dOE-

CAN COMMIT RESOURCES IMMEDIATELY. THIS WOULD THEN 

•BE EXCHANGED FOR ORIGINAL EXECUTED IN F T . WORTH WHICH WILL BE 
fli/trrvM 

MAILED IMMEDIATELY ALSO EXECUTED HERE BY ^©E-. CALL ME 

IF PROBLEMS OTHERWISE TELEX CONFIRMATIONS BEARING IN MIND I 

DEPART TEHERA'.J FOR SANANDAJ WEDNESDAY 0700 H R S . 

B B . UNDERSTAND FROM TELECON THAT WORKSPLIT WITH G-RftCE" 

COVERS COMPLETE MEDIUM -FiStt L I N E . CONFIRM THIS ALSO 

INCLUDES '•EFH-Efc IN NUMBERS OUTLINED YOUR TELEX THIS DATE ON 

SUBJECT OF COMPENSATION. 

o 
CO 

SYLVESTER 

BELL HCPTR FTW 

2300INTRC0N TN 

« • • « • • 

DIAL 102 FOR RCA OVERSEAS T E L E X . 
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BELL HELICOPTER COMPANY 

INTER-OFFICE MEMORANDUM 

— REP jORT—N 0 _ j _ ^ _ June 28 , 1972 
Fl:CPBH:pb-150 

Jack: 

I talked to Nic just after you did. I couldn't reach him before as he 
was not available. 

He did emphasize to me that the Iranians hadn't as yet decided which 
way to go on training and, while he did give us all the information 
possible, he was not sure we would get a contract. 

The Iranians are keen to involve the U . S . Army to the maximum extent. 

I talked to the Bristow people the other day. They had just been given 
a further contract to double the number of pilot intakes. They are 
reasonably sure of being part of Gen. Khatami's empire. We may want 
to consider a joint pilot training scheme with them to guarantee a 
contract. 

The MTS team arrived yesterday from ARADMAC. They will be here 
until mid-July. They should be contacted on their return. 

Don Butler returned home yesterday. We had a good farewell party for 
•him. He is off to San Antonio - 5th Army Hq. ? He will stop by to see 
you all in about two weeks. He is taking the slow way home through 
Europe. He hopes he will have a chance to meet Mr. Weichsel. 

HIM has very positively edicted the helicopter program be completed 
in 5 years. WOW! It is a target that most people feel will be 
impossible to reach, but of course typical of the approach HIM must 
take to get anything done at a l l . He must push and shove for things 
greater than the ordinary mortal can imagine. As long as he can pay 
.for i t , I'm sure we can help him meet most of the objectives. 

Messrs . McClaren and Gillies of UACL take their hastily prepared 
contract for 280 twin pacs to Dehesh's office this morning for signature. 
They expect to have it within 5 days. The contract does not become 
valid until September 1st . Dehesh talks of the J as 90%.confirmed, and 
still as an FMS c a s e . 
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Page No. 2 Fl:CPBH:pb-150 

The name "Blackhawk" still comes up in various quarters, though I 
can't put my fiirjer on who is promoting i t . Somebody i s . It seems 
to be doing well back home. 

Ed Wyman left today for Tel Aviv. He had a good stay and stuck to the 
party line, though pointed out clearly that if the 214 came unstuck, 
the boat would rock with the Cobra. He wants to see the AH-1G here badly. 

"He thought Corrado would be in town also, but definitely he is not . 

Iranian Army Air are starting massive enlistment drives in the colleges and 
high schools for pilots, e t c . , and Maj. ? has asked me for lots of 
color photos of UH-1H, OH-58A and Cobras, plus a bunch of lithos 
(both large and small). Also any old calendars would be of great help. 
Could you air mail to me through Air Taxi? As many as possible. Many 
thanks. 

Best regards, 

C . P. B. Horsley 
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BELL- HEUCOPTER 

INTER-OFFICE MEMORANDUM 

•trccRHAT-'—--— 

FEB v* 
Id. No. 

vt 
Mmrss;i.-

Brussels, February 1 4 r 1972, 
R e f , VHH/rah 105 6 

/ 4 s 

.... 
Acticn-. y/K.'.J.t 
Info C7 ' 

v 

I . ^ a ^ t t z S T L 

To s Mr, F.M, S y l v e s t e r , 
V i c e - P r e s i d e n t , 
International Marketing, 

Cc i Messrs, J , E , Gallagher, D, M i t c h e l l , W.J, Y a t e s , 

Subject : IRAN 

Further to my t e l e x No, 1011 of February 7 t h , we have now heard 
from Air Taxi that a f t e r several discussions with Mr* Dehesh, 
and some h e s i t a t i o n by him and General Toufanian, their Ministry 
prefers not to write a l e t t e r such as we drafted* Instead, they 
wish to discuss the whole s u b j e c t while v i s i t i n g Fort Worth, 

This i s as expected* While i t would be preferable for the 
Government of Iran to commit i t s wishes to paper, that they do 
n o t ; i s t y p i c a l of r e l a t i o n s between the Shah and his o f f i c e r s and 
Government Departments - and indeed of Middle East business 
processes* There can, by c o n t r a s t , be no doubt about their v e r b a l 
expressions on several occasions and over a period re wanting 
B,H.C. to take the primary r o l e in any future program. 

Even i f Horsley could obtain some written statement, which in the 
short time prior to their departure for the U.S. seems u n l i k e l y , 
we don't f e e l t h i s would have much value. What- they want w i l l 
be r e i t e r a t e d behind closed doors, rather than on paper. In our 
view, this w i l l again s t r e s s B e l l program leadership. 

Given their imminent v i s i t , the Shah's absence in S t . Moritz, and 
Air T a x i ' s monitoring, we doubt much u s e f u l can be gleaned, or 
any decisions made in Teheran, t h i s month. We foresee March as 
c r u c i a l , when our own and Agusta's a c t i v i t i e s a f t e r the Toufanian/ 
Dehesh v i s i t may j u s t i f y a f a i r l y constant presence in Iran, 

We have enthused General Khosrowdad, disappointed Dehesh and 
Toufanian, with no r e a l idea - anyway here - of how Corrado i s 
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BELL. HEUCOPTER 

Brussels, February 14, 1972* 
Ref, VHH/mh 1056. Page 2* 

handling i t ' w i t h the" Shah* We w i l l need a united B*H,C«/Agusta 
front on this before the Fort Worth'visit* 

Q^VA 
V*H* Hunt, 
General Manager, 

(Dictated by Mr, Hunt and signed 
by secretary, in,his absence) 
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MEMORANDUM OF CONVERSATTON 

General Toufanian 
liTG Rszvani 
MG Williamson 
Mr. Alne 
Mr. Dehesh 
Mr. Thieberger 
Mr. Miller 
Mr. DeGroote -

2 November 1972, General Toufanian's O f f i c e 

214A and AH-1J Letters of O f f e r 

Mr. Alne 
C h i e f , ARSEC 
Chief of S t a f f 

Mr.. Aire opened the discussion by pointing out the changes which 
had been ir^de on the J-model l e t t e r of o f f e r : the t o t a l number 
has been reduced from 234 to 202. The t o t a l d o l l a r amount has 
reduced bur the cost per unit has increased about $12,000; how-
ever, $1,200 was deleted on the radio change, $2,807 on the 
compass change, and $7,8 28 on the IFF/radar beacon change, 
result ing in a n*t increase of $544 per a i r c r a f t . 

The USG has responded to General Toufanian's request t h a t the 
i n i t i a l payment requirements be changed. The proposed f i g u r e s 
were: $0 in 1973, $48M in 3,974, and $74M in 1975. Then, a t 
Mr. Dehesh*s request that the schedule be changed t o c o i n c i d e 
with the FY basis that the USG uses, the new f i g u r e s became: 
$15.66M in 1973, $67.94M in',1974, and $109M in 1 9 7 5 . 

Mr. Alne then discussed the insurance charge on t h e 214A and 
noted that t h i s charge was not included in the A K - I J . In sun, 
the t o t a l c o s t of the AH-1J program i s $296 m i l l i o n . Copies 
of the AH-1J l e t t e r of o f f e r were given to General Toufanian 
who discussed i t in Farsi with Mr. Dehesh. At the end of 
t h i s discussion, General Toufanian thanked Mr. Alne and s e t 
the l e t t e r a s i d e . 

Mr. Alne then asked Mr. DeGrcote to pass out c o p i e 3 o f the 214A 
l e t t e r of o f f e r and opened the discussion- by statir.-r t h a t 
HF radio would only be placed in 20% of the a i r c r a f t , the change 
in the intercom unit which General Sadefi had r e q u e s t e d had 
been made, some changes in the already low disbursement schedule 
were made, and two notes were added, these being c~ t h e EXIK 

PARTICIPANTS: 

DATE I PLACE: 

SUBJECT: 

COPIES TO: 
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Bank f inancing arrangements and the recoupment of m i l i t a r y 
q u a l i f i c a t i o n c o a t s . General Toufanian discussed the l e t t e r 
in Tarsi v i t h his c o l l e a g u e s and then said that he thought HIM 
would approve the l e t t e r . 

Mr. ?ilne then said that he had helped the E e l l r e p r e s e n t a t i v e s 
w r i t e th«?ir l e t t e r to General Toufanian on the co-production 
ana l icresir .g and f e e s request of the GOI. He added t h a t he 
wa3 convinced that t h i s was a f a i r o f f e r on the part of B e l l . 

(General Toufanian said t h a t he had talked with General Khatami 
and covered the problem of the d i f f i c u l t y of a t t r a c t i n g young 
men to the IIAF. He added that apparently General Khosrowdad 
did not have t h i s problem. General Williamson cautioned a g a i n s t 
being too o p t i m i s t i c . ) 

Kr. Alne then returned the d i s c u s s i o n to the 214A l e t t e r of 
• o f f e r and pointed out that i t included provisions f o r ground 
and f l i g h t insurance a t a c o s t of $2,500 per a i r c r a f t . He 
explained that the USG insures i t s e l f a g a i n s t l o s s or damage 
and- recommended t h a t the GCI do the same since the premium i s 
so high. This insurance covers the period of time when the 
a i r c r a f t cornes o f f the production l i n e but has not y e t been 
delivered to the GOI f l i g h t t e s t i n g , e t c . 'Mr. Alne again 
pointed out t h a t t h i s was not included in the Navy l e t t e r s i n c e 
i t was assumed that the GOI would s e l f - i n s u r e . General Tou-
fanian said t h a t the GOI had always s e l f - i n s u r e d before and 
would do so in t h i s i n s t a n c e . He then X-ed out the insurance 
c l a u s e . 

General Toufanian then c a l l e d f o r the B e l l l e t t e r mentioned 
above and read i t in d e t a i l . Mr. Alne pointed out t h a t the 
l e t t e r concurred in co-production, the $45,000 and $25,000 
recoupment on s a l e s to other than USG and GOI, and t h a t the 
GOI and B e l l would fehare, as partners, in l i c e n s i n g with the 
GOI r e c e i v i n g 25% of a l l l i c e n s e f e e s and 25% of a l l r o y a l t i e s 
a f t e r payment of recoupment charges in item two. Mr. Alne 
asked General Toufanian i f he thought these terms were f a i r 
and General Toufanian said that he thought so and f e l t he 
could get the l e t t e r s approved by.HIM. 

General Toufanian then s t a t e d t h a t , a f t e r s i g n i n g , the b i g g e s t 
and most d i f f i c u l t task would s t a r t t r a i n i n g . He went on 
to say t h a t h i s h i s b i g g e s t r e s p o n s i b i l i t y i s the I . H . I . . 
Since the GOI bought out Count Corrado, i t has become an o r -
ganization and i s no longer a company. General Toufanian 
said that he needs help s i n c e he can no longer c a l l Count . 
Corrado and t e l l him to send people to help s o l v e problems 
which arose. There a r e - f o u r or f i v e a e r o n a u t i c a l engineers 
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a t I . H . I , who are f o r e i g n educated and^worked with Agusta 
in I t a l y but s t i l l do not have s u f f i c i e n t experience to work 
on t h e i r own and neither are the apprentices who were t r a i n e d 
by Agusta in I t a l y . Someone i s needed to help with t r a i n i n g , 
and in any other way p o s s i b l e . General Toufanian said t h a t 
he would e n t e r t a i n a proposal in t h i s f i e l d . He pointed out 
that thfc Wells team had looked a t the factory- and were aware 
of the c a p a c i t y , requirements, e t c . 

General Williamson said that there were two major t h i n g s coming 
up in the immediate f u t u r e which would h e l p . F i r s t , General 
Moench i s coming to look a t the o v e r a l l personnel requirements 
f o r a l l three s e r v i c e s , to include the I . H . I . He w i l l be t r y i n g . 
t o determine i f out government can a f f o r d to g i v e . a l l b l u e - s u i t e r s 
or i f we should attempt to mix a portion of the personnel. 
There i s another e i g h t man group coming to look a t the A v i a t i o n 
Center in Isfahan to g i v e a recommendation on the o v e r a l l l a y -
out of that o r g a n i z a t i o n . Because of the press of time, some 
things have* already been done, such as the C-130 TAFT and the 
s i x t e e n men f o r the A v i a t i o n . L o g i s t i c s Command. The l a t t e r can 
look a t both the A v i a t i o n Log -Command and the I . H . I . This w i l l 
provide soms help in t h a t a r e a . 

There i s another group of s i x men, in conjunction with the s i x -
teen mentioned above, who w i l l be a planning'group, working as 
an "add-on" to the MAAG s t a f f . Since these men cannot s u p p l e -
ment the MAAG s t a f f , i t i s a n t i c i p a t e d t h a t the Moench team w i l l 
f i n d a place f o r them. Since t h e . s i x t e e n w i l l be a b l e to help 
Engineer Tcufanian a t the I . H . I . , the b i g problem now i s t o 
provide some hlep a t the working l e v e l . 

General Toufanian agreed .with, t h i s completely and s a i d t h a t the 
weakest part of the I . H . I , i s the documentation and t h a t manuals 
are desperately needed t o help overhaul h e l i c o p t e r s , etc.*. Mr. 
Dehesh pointed out t h a t there are th^ee l e v e l s of personnel 
missing between top management and the a p p r e n t i c e s . General 
Williamson agreed and noted t h a t a t MIS Mr'. Fourinash can con-
t a c t h i s parent company in the S t a t e s and g e t help or equipment 
immediately, and t h a t the I . H . I , needs t h i s type of arrangement 
t o provide a c l o s e t i e - i n . He added t h a t Engineer Toufanian 1 s 
requirement i s over and above anything already considered. Mr. 
Dehesh agreed and said t h a t I . H . I , needs t e c h n i c a l / i n d u s t r i a l 
types, not m i l i t a r y men. Mr. Alne asked i f t h i s s h o u l d n ' t 
be a c i v i l i a n s e r v i c e s c o n t r a c t and GEneral Toufanian and 
General Williamson both agreed. General Toufanian added t h a t 
i t should be someone who understands equipment and who has a 
c l o s e t i e - i n with a f irm in the S t a t e s (per.General Will iamson's 
recommendation). 
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General Toufanian asked who General Moench should see in 
the GOI when he v i s i t s and General Williamson said t h a t t h i s 
would e s s e n t i a l l y be a MAAG v i s i t s ince h i s mission i s not 
oriented j u s t to Iran. General Moench w i l l be attempting t o 
obtain information f o r Congress and w i l l be looking a t a l l 
MAAGs, with an eye to j u s t i f y i n g the increase of personnel in 
Iran even though the r e s t of the MAAGs are reducing in s i z e . 
His v i s i t i s a c t u a l l y a d i r e c t r e s u l t of the conversation 
between President Nixon and HIM l a s t May. General Toufanian 
said that he understood t h i s but s t i l l f e l t i t necessary to 
make some preparations——such as explaining the increased r e -
quirement • for HAWK personnel. 

General Williamson pointed out t h a t General Moencfi i s not the 
survey team requested f o r the GOI.' General Toufanian s t i l l 
s a i c that he f e l t i t imperative f o r e x p l a i n that the GOI i s 
not ready to implement the HAWK program without a s s i s t a n c e . 
Mr. Alne suggested that General Toufanian do t h i s by a m p l i f y i n g 
HIM's statement and l i s t i n g a l l requirements/programs which 
the GOI has pending. General.Toufanian agreed and c i t e d the 
case of the 175mm gun which he i s a f r a i d t o use because h i s 
people are too inexperienced and w i l l "break" i t . General 

•Williamson pointed out t h a t the major portion of t h i s work 
has been done in the p a s t few months r e s u l t i n g in the r e -
quest f o r 1,009 personnel. General Moench i s e s s e n t i a l l y 
coming out to help understand how the USG respond to t h i s 

-request. 

Mr. Alne s t a t e d t h a t t h i s team may think s t a t i c a l l y and r e -
commended showing them charts of commitments made and p r o j e c t e d 
requirements, and said t h a t these c h a r t s should show how many 
are required and when. General Toufanian said t h a t the IIAF 
knows of i t s requirements but t h a t he f e l t he would have to 
check with the IIGF and the U N . 

General Williamson r e c a l l e d the d i s c u s s i o n which he had with 
General Toufanian and Admiral A t t a i e which r e s u l t e d in the 
early f i l l of the twenty-one spaces f o r the UN and the one 
space which w i l l soon be f i l l e d f o r Admiral Anoushirvani a t 
the I . T . C . a t Bandar-e-Pahlavi . He then said t h a t General 
Moench i3 thinking a t the government-policy l e v e l and can 
learn more by t a l k i n g with General Toufanian. He a l s o cautioned 
a g a i n s t g i v i n g him too many charts to look a t a l l he needs 
i s assurance t h a t Iran needs personnel. * General Moench needs 
t o understand the o v e r a l l p s y c h o l o g y - — s u c h as t h a t Iran does 
not want USG personnel t o man guns or f i g h t wars-only t e c h n i c i a n s 
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who can teach the Iranians to <lo t h i s properly f o r themselves. 

Mr. Alne then said t h a t o c c a s i o n a l l y the USG runs into a 
problem providing a man with s p e c i f i c q u a l i f i c a t i o n s requested 
by the GOI and asked that General Toufanian"be a l i t t l e 
understanding in t h i s area. General Toufanian said that he 
understood. 

General Williamson asked i f Mr. Alne and his group could tour 
the M.I.O. f a c i l i t y and arrangements were made f o r a tour 
a t 0900 hours, 4 November. Lunch w i l l be included in the 
tour. 
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February 1973 

Major Afsahi 303^00 
IIAA 311131, ext. 363 

Aghayan, Chahine 
Abbasabad Ave. 8^5011 
Zomorroo Bid. Home - 6253^7 

Lt.Col. Atabaki 303^00 

General Azarbazin 791558 
Home - 796001 

Col. Ba ha rami 
IIAA 

661922 

Art Brooke 
(Personnel - MAAG) 

755^73 
892767 (Home) 

Mr. Brooks 
Lycoming Rep 682767 

Maj. Gen. Broomandan 
Chief, CREC 315768 

Major Brown 761*065 

Mr. Dehesh 
Saltanat Abad Home 

881*078 
- 880889 

Nick Doiron 
M/\AG Aviation Advisor 

318093, 
865010 

Ext. 28 
(Home) 

Rudy Escamino 
ARAOMAC Team 

621369 

Lt. Commander Ed Hobbs 
U.S. m A G 
Navy/Avn - Iran 

765701 

Khali 1 Iranzad 313706 
Home - 82^061 

General Khosrodad 661922 
Duty Office - 303^00 

Home - 759552 

Kordestani, D. 
(Aghayan, Law Office) 8*»50U 

tt. Col. La flam 318093, ext. 21 
Avn Adv, MAAG 

Stewart McKilligan 
37 Ave Kutche Tajbakshe 

(Bristow Rep) 627713 
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Lt.Col. A. Nicholson 
FAAG Avn 

Lt.Col. John Passano 
fRAG Avn Home • 

Sonny Pitts 
Iran (Northrop) 

It. Col. Reeves 
Avn Advisor Office 
Isfahan 

Major Rezania 
IIAA Home -

Col. Salem 
CREC 

Mr. Schren 
Pol. Mil Embassy 
Advi sor 

Bob Shott 
First Hat. City Bank 

Col. Stooke 
Asst. to Duncan 
U.S. MAAG 

Brig. Gen. Soucek 
Chief, Army MAAG Heme 

General Toufanian 
Vice Minister of War 

Eng. Toufanian 
IHI - Mehrab3d Airport 

Genera 1 V/f 11 iamson 
Chief, MAAG Iran Home 

Aide (Capt. San tone 

Col. Yarborough 

Charlie Young 
Iran - Senior Lyc. Rep. 

318093, ext. 28/21 

318093, ext 28 
881*758 

761180 

0312'»708 
0312201*1 

533^0 
977150 

31802** 

821*001 

8 3 W 7 

76U065 -

392919 
880990 

961666 

960661/U 

8A6786 
062136 
8*t 1*066 

318093 

836825 
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Genera I 

American Embassy 82^001 

American Officers Club 88UO3U 

Commodore Hotel 
Teheran 663 

Foreign Housing Bureau 
Mahmood Zarbafi (Oir.) 
361 Takhte Jamshid 830081/82 

821811 
821723 

IIAA - Imperial Iranian 
Army Aviation 661922 

Intercontinental Hotel 635021 
Teheran 

Iran Country Club 892012 or 

I HI - Iranian Helicopter 
Industry 960661 

Taxi Service 
(ask for Davood) 827676 

U. S. W A G 
(Officers Club) QQkO^k 
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IRAN 11-17-72 

CASH 

CADLf 

CA8 Li-

Major A. Afsahi 
Imperial Iranian Ar.T.y Aviation 
Ghavamsaltaneh Avenue 
Iraj St., No. 3 Phones 
Teheran, Iran 

Lt. Col. Atabaki 
Imperial Iranian Army Aviation 
Ghavamsa1taneh Avenue 
Iraj St., No. 3 
Teheran, Iran Phone; 303^00 

303^00 
311131, ext. 363 

Brig. Genera 1 A::arbarzin 
Director Operations 
Imperial Iranian Air force 
Doshan Tappeh Phcnu: 791558 
Teheran,, Iran How;: 796001 

Colonel Bahrami 
Imperial Iranian Army Aviation 
Ghavamsaltaneh Avenue 
Iraj St., Mo. 3 Phon».: 651922 
Teheran, Iran 

Major Bahrami 
Imperial Iranian Army Aviation 
Ghavamsa1taneh Avenue 
Iraj St., Mo. 3 Phone: assume as above 
Teheran, Iran 

Major General Brocmandan 
Imperial Iranian Ground Forces 
Combat Research & Evaluation Center 
Sevvom-E-Esfand Avenue Phone: 315768 
Teheran, Iran 

Lt. Gen. Mir Hassan, fikifi 
Commanding General ^ 
Imperial Iranian Armfi "<<<5 
Helicopter Lotjisbcal O o ^ a ^ i 
ilehrsbad Airport 
Teheran, Iran 

TELEX: 23*? HeuR TH 

Mr. H. Dehash 
Purchase and Procurement Department 

TELEX Saltanat Abad Phone: 834078 
Teheran, Iran

 H o a i e
. 830839 

Lt. Col. M. Doiron 
CABLE Army Scction A3MISH MKAG 

Army Headquarters 
Sbvvoni-E-Esfand Avenue 
Teheran, Iran 
APO Hew York, flew York 09205 

TELEX NO: 2703 T/tfUWW TA/ 

Phone: 318093, Ext. 23 
Homes 865-010 

Ar.;bns5a dor Fcir la nd 
Embassy of tho United States 

CABLE T.;khte Junsid Avenue 
Teheran, Iran 
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Page 2 

CABLE 

TELEX 

CABLE 

TELEX 

CABLE 

CA3LE 

Captain Golhjoni 
Imperial Iranian Army A/iation 
Ghavamsa1taneh Avenue 
Iraj St., Ho. 3 
Teheran, Iran 

Lt. Col. Hal I 
Armish H M G 
Teheran, Iran 
APO New York, New York 09205 

Kr. L. D. Hack 
Deputy Chief of Mission 
Embassy of the United States 
Takhte Jams id Avenue 
Teheran, Iran 

Mr. Khali 1 Iranzad 
Sales Manager 
AIR TAXI COMPANY 
Mehrabad, Airport 
Teheran, Iran 

Phcne: 313706 
Heme: 82*4061 

TELEX NO: 
• CABLE: 

2575 A TAXI TN 
AIR T/\XI 

Genera 1 Khatami 
Commander in Chief 
Imperial Iranian Air Force 
Ooshan Tappeh 
Teheran, Iran 

Brig. Gen. M. Khosrodad 
Commanding General 
Imperial Iranian Army Aviation 
GhavamsaItanch Avenue 
Iraj St., No. 3 
Teheran, Iran 

Mr. Pierre Martinet 
General Manager 
Hotel Intercontinental 
Iran Novin Avenue Phone: 635021 
Teheran, Iran 

General F. Minbashian 
Commander in Chief 
Imperial Iranian Ground Forces 
Scvvom-E-Esfand Avenue 
Teheran, Iran 

3rig. Gen. 0. 0. Patton 
Deputy Assistant 

Phone: 661922 
303^00 - Duty Office 

Home: 759552 

TELEX NO: 2300 INTRC0N TN 

Chief o/' Stiff 
Intel Ii gonca 
Dop.jrtr.cnt of tho Ar.v.y 
The: Pnr.tir'on 
Vfashin»jton, 0, C. ?.0?01 

© E N V 3 7 0 0 2 2 4 8 

3 0 - 9 7 7 O - 78 - 9 
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Pago 3 

CABLE 

C\8lt 

Major C. Pease 
Army Secti on Armi sh PA AG 
Army Headquarters 
Sevvom- E- Es fa nd Avenue 
Teheran, Iran 
APO New York, New York 09205 

Colonel Saffa£ Poore 
Imperial Hangar 
Mehrabad Airport 
Teheran, Iran 

Lt. Col. T. Reeves 
Army Section Armish M*AG 
Army Headquarters 
Sevvom-E-Esfand Avenue 
Teheran, Iran 
APO New York, New York 09205 

Major Rezania 
Imperial Iranian Army Aviation 
GhavamsaItaneh Avenue 
Iraj St., No. 3 
Teheran, Iran 

OFFICE IN ISFAHAN 
Aviation Advisor Office 
Isfahan, Iran 

phone: 0312^703 
03122 OA 1 

CAB Li-

Colonel Salem 
Imperial Iranian Ground Forces • 
Combat Research 5- Eva'uation Center 
Sevvom-E- Esfand Avenun Phone: 31802U 
Teheran, Iran 

Captain Santone 
Armish J'AAG 
Teheran, Iran 
APO New York, New York 

Phcne: 8^066 

09205 

Brig. Gen. L. E. Soucek 
Chief Army Section 
Armish KAAG 
Army H e a d q u a r t e r s 
Sevvom- E- Es fa nd Avenue 
Teheran, Iran 

Phone: 392919 
Home: 880990 

CA8LE 

c m s 

General H. Toufanian 
Vice Minister of War 
Saltanat-Afcad 
Teheran, Iran Phone: 961646 

Colonel Yarborough 
Army Secti on Armi sh MXAG 
Army Headquarters Phone: 319093 
$2vvc;n- II- Es fa nd Avenue 
Tdierun, Iran 
APO iicw York, Maw York 09205 

Engineer Toufanian (brother) 
Iranian Helicopter Industries Co. 
Mehrabad Airport Road 
Teheran, Iran 

TELEX NO: 
CABLE: 

2329 HELIR TN 
HELIRC0 

E f f y 37002249 
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fage k 

Gen. E. Williamson 
i |»icf Arnish " M G 
feheran, Iran 

. A. H. Zang^neh 
/imaging Director 

Phone: 
Home: 352136 

AIR" TAXI COMPANY 
ll^hrabad Airport 
leheran, Iran 

Phone: 313706 

TELEX NO: 
CA31E: 

2575 A TAXI TN 
AIR TAXI 

GEKV 37002260 
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AIR T A X I C O . 
Mehrobad Airport 

T E H R A N 
40257 

T«l. 668992 
661967 

T«Ux 2575 

CabU TEHRAN AIR TAXI 

Date Jan,5,1971.. 

No. 3/1.3/1577.... 

Yr. Ref. — 

L J 

t * \ 6 Y I 

[ u A 

t&vfl 

M r . F . W . S y l v e s t e r , 
Vice President International Marketing 
Bell Helicopter C o m p a n y , 
P.G. Sox 4 3 2 , 
Fort 7/orth, TEXAS 7 6 1 C 1 , 
U . S . A . 

D e a r M r . S y l v e s t e r , 

lf.TERNATlO:!Al «AR« 

JAN 12 WZ ( 3 

Assigned 
Action: 
Inio Cspi<( T0: 

Vice Preside 
Manager 
M«(k«: Support 
MmiRi$:ra'..ctt 
Wtshincton OSJice 
Manager Sale*—-sr...:..."...— 

-

I received your kind letters dated the 3rd and 16th D e c e m b e r , 1 9 7 1 , 
w i t h respective enclosures together with tv/o envelopes addressed 
to General Toufanian and M r . D e h e s h . I immediately hand-carried 
and delivered them to the addressees p e r s o n a l l y . 

M r . Zanganeh is presently in Europe a n d , I am sure, he would have 
contacted you by long distance telephone to. discuss v a r i o u s m a t t e r s 
of mutual i n t e r e s t . 

I am glad to inform you that the Activity Report w a s mailed to you 
on the 29th D e c e m b e r , 1 9 7 1 . For y o u r information, M r . Horsley 
recommended us to send monthly activity reports instead of w e e k l y 
reports. Because of pressure of w o r k and being involved w i t h many 
visitors during the last 2-3 m o n t h s of 1971, I could not send 
you the report e a r l i e r . From now on I will do my best tc make 
sure that the activity reports are sent to M r . Horsley in 3 r u s s e l s 
w i t h a copy to y o u , r e g u l a r l y . 

I gladly read the recent changes in the top m a n a g e m e n t of Bell 
Helicopter C o m p a n y . O n behalf of M r . Zanganeh and the A i r T a x i

1 

S t a f f , I extend my sincere congratulations and best w i s h e s in the 
promotion of M r . E . J . Lucayet ana M r . J . F . A t k i n s , w h o have been 
elected to the posts of Chairman and President of Bell H e l i c o p t e r 
Company respectively. ^

 A T
 »

r GkNV 37002240 
I feel confident that these promotions w i l l spee'd up progress 
and achievement in the prevailing Iranian campaign.'Please convey 
our congratulations and best w i s h e s both to M r . D u c a y e t and 
M r . A t k i n s . 

I look forward to seeing you again in Teheran in the near future 
and remain, 

Y o u r s very t r u l y , 
AJPv-TAXI C O M P A N Y , 

I r n n s , 
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AIR TAKL^JCO. 
Mehrabad Airport 

T E H R A N 
40257 

Tel. 668992 
661967 

T»lex 2575 

CabU TEHRAN AIR TAXI 

Dote 

No-.... 

Yr. Ref. . 

D e c e m b e r 29, 1971 

S / 1 4 / 1 5 6 8 

ijoSKj I ̂ u ^ i c u r y, 
O U - iljT^. J 

f *\AY ) 

ffh\\\ > 0& 
y?\\fy ) 

Assigned: 
.... 

.....JL: 

M r . F . M . S y l v e s t e r , 
V i c e P r e s i d e n t , 
I n t e r n a t i o n a l M a r k e t i n g , 
B e l l H e l i c o p t e r C o m p a n y , 

-P . O . Box 482, 
F o r t W o r t h , Texas 76101, 
U . S . A . 

S u b j e c t : P r o g r e s s R e p o r t 

D e a r M r . S y l v e s t e r : 

F o l l o w i n g is the p r o g r e s s report covering l a s t 
quarter of 1971; 

U N - PO/BL-6154 G r o u n d Support Equipment 

"With r e f e r e n c e to J . E . G a l l a g h e r s letter d a t e d 
A p r i l 12/ 1971 a n d enclosed p r o f o r m a invoices, the U N 
r e j e c t e d y o u r quotations and r e f u s e d to b u y the r e q u i r e d 
G S U t h r u A i r T a x i / B e l l owing to the fact that the f i r s t item 
of y o u r p r o p o s a l , namely Sun E l e c t r i c H y d r a u l i c T e s t Units 
Qty (2) amounting to $30,400/- (not m e n t i o n i n g w h e t h e r F C B o r 
C & F ) w a s about 50% h i g h e r than the quotation r e c e i v e d frcm 
S u n E l e c t r i c Inc./ for the same units as p e r the e n c l o s e d 
p h o t o c o p y of their p r o f o r m a invoice which w e w e r e a b l e tc 
o b t a i n thru some confidential m e a n s . C o n s e q u e n t l y , U N p e o p l e 
thought t h a t all o t h e r items quoted b y y o u are s i m i l a r l y 
o v e r - p r i c e d . W e w e r e quite s u r p r i s e d to see this o v e r - p r i c e 
in your quotation especially in the face of y o u r a d v a n c e 
k n o w l e d g e about the severe competition existing in this m a r k e t . 

A Q G P a r t s for U N C E N V 37002241 
W e r e g r e t to inform y o u that the A O G p a r t s r e q u i r e d 

for U N as r e q u e s t e d in our t e l e x R e f . 71/71, d a t e d S e p t . 26, 
1 9 7 1 to b e shipped against A i r T a x i ' s account w a s never a t t e n d e d 
t o . A s a r e m i n d e r , w e telexed Bell R e f . N o . 1 2 7 / 7 1 , dated 
N o v e m b e r 4, 1971 and w e r e advised in reply, y o u r t e l e x M S G 106 
d a t e d November 5, 1971 that our t e l e x R e f . 71/71 w a s not on 
r e c o r d although your Answer Back at the end of the t e l e x m e s s a g e 
R e f . 71/71 shows full acknowledgement cf this t e l e x to B e l l . 
T h e r e f o r e , on N o v e m b e r 6, 1971, we enclosed a copy of our 
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s- 2 : — 

Mr. F. M. Sylvester, Bell Helicopter, USA 

telex Ref. 71/71 with our airmail letter No. S/13/1476/BL7101 
but unfortunately we have never had a reply from you about the 
fate of this order. 

QUOTATION FOR IHI 

In our letter S/13/1521, dated the 1st of December, 
1971, we requested you to send us a quotation for the parts 
requested by IHI, however, in his letter dated December 16, 
1971, Mr.. Gallagher Jr., informed us that item Nos: 72, 73, 
78, 92, 136, 137, 140, 150 and 155 were viewed "by you during 
your visit to Iran and that the quotation desired b y IHI was 
for purposes of comparison only. It is our view that even if 
the quotation was for comparison purposes, Bell must submit 
his quotation in such a way that it is possible for us to 
obtain the business offered. 

IIAF 

With reference to our Progress Report No. 3 dated 
July 31, 1971 we occasionally investigated the question of two 
205-A helicopters to be bought by IIAF for rescue, operations, 
however, due to lack of budgetary provisions, IIAF has decided 
not to purchase these helicopters during the current Iranian 
calendar year ending with March 20, 1972. 

BELL EXECUTIVES VISIT TO IRAN 

M r . J. F . Atkin*s visit to Iran for the first time 
was warmly greeted by us. He was accompanied by Messrs. Sylvester 
and Horsley. During their stay in Teheran, all of the required 
appointments were arranged by us with the high ranking civil 
and military authorities. The details and extent of the progress 
scored in this connection need not. be mentioned in these 
reports. 3-, 

" E f i y 37002242 
VISIT OF TONY BEARDEN - CAMERAMAN

 w 

During the stay of M r . T . Bearden in Teheran, w e afforded 
him all of the facilities for shooting movie films and 
photographs. [ 

] 
A special request was made to Her Imperial Highness 

Princess Fatim to fly a helicopter which was arranaed by us. 
Permission was also obtained to use a Red Lion & Sun Society 
helicopter to have a film of an injured man showing a car 
hitting a pedestrian in one of the suburbs of Teheran. 
Arrangements were also made to have at hand ambulance, nurses 
and first aid for this accident. Further details would have 
been given by M r . Bearden directly. 

M r . Bearden was given a loan of $500.00 on B e l ^ s account 
during his trip to Iran. 
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4 

Mr. F. M. Sylvester, Bell Helicopter, USA 

IRANIAN HELICOPTER FACTORY 

There is no sign of any activity in the IHI factory 
except routine paper work and so forth. 

GENERAL HOWZE'S SPEECH 

Copies of General Howze*s speech before the Command & 
Staff College were submitted to Lt. Col. Starkey and Lt. Col. 
Doiron in Teheran and L t . Col. Butler in Esfahan. 

AIR TAXI OFFICE FACILITIES 

Air Taxi has the privilege to provide all of the 
facilities e.g. office equipment and supplies, services including 
transportation, telsx etc., at the disposal of Bell Management 
personnel during their stays and visits to Iran. 

GENERAL TOUFANIAN & M R . DEHESH 

The forthcoming visit of General Toufanian and M r . Dehesh 
which was the subject of discussions before has not yet 
materialized. As per our tlx No. 195/71, it was communicated 
to you that both tTie General and M r . Dehesh are presently scheduled 
to visit Fort Worth around end January. W e will inform you b y 
telex their definite schedule in time. 

C-130 

The scheduled program for a C-130 aircraft to airlift 
and transport your model "X" helicopter for a demonstration here 
has been postponed until General Toufanian's visit to Fort W o r t h . 

POTENTIAL CUSTOMERS 

Your publications: PENf 37002243 
a) Police Helicopter Patrol for Memphis; 
b) Helicopter Techniques for aerial application; 
c) Rotorways 

are being received regularly and we are sending them to the 
following potential customers: 

a) Ministry of Natural Resources; 
b) Fire Brigade; 
c) National Iranian Oil Company; 
d) National Iranian' Gas Company; 
e) Ministry of Agriculture; 
f) Police Organization; 
g) Red Lion & Sun Society; 
h) All the Three Armed Forces. 
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- 4 

.. F. M. Sylvester, Bell Helicopter, USA 

Starting with the new year, please send us additional 
copies of your Rotorways for distribution to all the relevant 
quarters. Also please send us your calendars and other 
advertising materials for distribution to the above customers. 

IMPERIAL FLIGHT HANGAR 

Col. Shafatpour was enquiring about a "Fire Proof Fuel 
Tank" for model 212 Helicopter. Simultaneously, MIO also 
enquired about Bell*s recommendation for a crash proof fuel 
systems of AB-205 and AB-212 Helicopters. 

W e received your telex dated the 29th of December 
in reply to these enquiries and .immediately passed the informa-
tion to both MIO and Imperial Flight Hangar. 

M R . C.P.B. HORSLEY 

W e are highly impressed with the keen interest with 
which M r . Horsley has always pursued his business*objectives 
and goals. We have seen him working tirelessly in the pursuit 
of his official functions no matter it involves working very 
late while on trips. 

W e are sure that the efforts and achievements of M r . 
Horsley are fully recognized b y Bell and this note is only for 
the purpose of Air Taxi bringing on record their frank opinion 
about one of the Bell Management personnel. 

Yours very truly
t 

Encl: 
Commercial Manager 

cc: M r . C.P.B. Horsley, Brussels 

KI/mas 

37002244 
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B W V O r C E 

, ^ ' e l e c t r s c c o r p o r a t s o w 
••** I N T E F 3 N A T I O N A L O P E H A T I O N S 
HARLEM ANO AVONDAIE . CHICAGO. IUIMOIS U.S.A. 60631 

/al jrr.nl on A:v.,y 
,̂ 1-on, Irsn 

To b-i advised 

Via 

F.OJ. 

Freight 

Foctory, Crystal laice, JMlnnls £.SoA. 

10 itey 71 

9
 yfr -5152 

Order
 N o

* * 
Ccnflrcisda Eivsvccsbie Is tic 7 

Cj'ec:it 

To be edvl&ocS 

Pass » of 2. 

QUAN. MODEL. OR PART NO. 
U N I T T O T A L . 

1 

lute! ScUvarY: so scr.'j 
5 oc isr.r. st pressures frca 
$090 tf> 503D {.'Si e 

lt-'lc) Spacs: or iiiL-H-C^SS 
el so 2 vol labia for vsci wi ih athe? hya'ctjuiic fluids 
Datallcei technical Specificseiur.s per lutadjod 

IS ShG2to • 

AMT-6.--I 

20 Elactrlc Jlr-tor for at 'WCvo
P
53 

^phssco 
?lufd tail vary: e^a ot pressure of 3000 pslo 

or ic:;s ct ;:ov.srufus 
I zo « 

«vai»cblo for -rjc w-ih oth.-./ flu-cc) 
*)o toll erf jc-chuicsl frcatleas p<iJ* of.tl-cr.sd 

efcsw* 10.S&3. 

M & L J;2? F«© P / M O V * CAVSTAI UUSK, U U T M S . 
c t p j f W L • i. • , , 

iiy'cort f!CU:l«l̂ o o o o o o o s o o o o o * 

fOVAV. f*sr 70S srvsva:. 
VQ'iu'o rsa to t:-?-;c-yanx 

••c^cn 
21 

LI 

? K-

- Continued f!n Pt?«jn ?.-
' i f 37002245 D ^ N

1 
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AIR T A X I C O . 
Mehrabod Airport 

T E H R A N 
40257 

Tel. 668992 
661967 

T»Ux 2575 

Cable TEHRAN AIR TAXI 

Dote December. 29, 1971 

No S/14/1568 

Yr. Ref 

M r . F . M . Sylvester, 
V i c e President, 
International M a r k e t i n g , 
Bell Helicopter Company, 
P . O . Box 482, 
Fort Worth, Texas 76101, 
U . S. A . 

Subjects Progress R e p o r t 

Dear M r . Sylvester: 

Following is the p r o g r e s s report covering last 
quarter of 1971: 

U N - PO/BL-6154 Ground Support Equipment 

"With reference to J . E . Gallagher's letter d a t e d 
A p r i l 12, 1971 and enclosed p r o f o r m a invoices, the U N 
rejected your quotations and refused to b u y the required 
G S U thru Air Taxi/Bell owing to the fact that the first item 
of your p r o p o s a l , namely Sun Electric Hydraulic Test Units 
Qty (2) amounting to $30,400/- (not mentioning w h e t h e r FOB or 
C&F) w a s about 50% higher than the quotation received from 
Sun Electric Inc., for the same units as per the enclosed 
photocopy of -their p r o f o r m a invoice which w e were a b l e to 
obtain thru some confidential mean.i. Consequently, U N p e o p l e 
thought that all other items quoted b y you are similarly 
over-priced. W e w e r e quite surprised to see this o v e r - p r i c e 
in your quotation especially in the face of your advance 
k n o w l e d g e about the severe competition existing in this m a r k e t . 

A O G Parts for U N fJ K W ][ 3 7 Q 0 2 2 3 5 

W e regret to inform y o u that the A O G p a r t s r e q u i r e d 
for U N as requested in our t e l e x R e f . 71/71, dated S e p t . 26, 
1971 to b e shipped against Air Taxi's account w a s never a t t e n d e d 
t o . A s a reminder, w e telexed Bell R e f . N o . 127/71, dated 
November 4, 1971 and were advised in reply, your telex M S G 106 
dated November 5, 1971 that our telex R e f . 71/71 w a s not on 
r e c o r d although your Answer Back at- the end of the t e l e x m e s s a g e 
R e f . 71/71 shows full acknowledgement of this t e l e x to B e l l . 
Therefore, on November 6, 1971, we enclosed a copy of o u r 
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Mr. F. M. Sylvester, Bell Helicopter, USA 

telex Ref. 71/71 with our airmail letter N o . S/13/1476/BL7101 
but unfortunately w e have never had a reply from you about the 
fate of this order. 

QUOTATION FOR IHI 

In our letter S/13/1521, dated the 1st of December, 
1971, we requested you to send us a quotation for the parts 
requested by IHI, however, in his letter dated December 16, 
1971, Mr.. Gallagher Jr., informed us that item Nos: 72, 73, 
78, 92/ 136, 137, 140, 150 and 155 were viewed by you during 
your visit to Iran and that the quotation desired by IHI was 
for purposes of comparison only. It is our view that even if 
the quotation was for comparison purposes. Bell must submit 
his quotation in such a way that it is possible for us to 
obtain the business offered. 

IIAF 

With reference to our Progress Report No. 3 dated 
July 31/ 1971 we occasionally investigated the question of two 
205-A helicopters to be bought by IIAF for rescue operations, 
however, due to lack of budgetary provisions, IIAF has decided 
not to purchase these helicopters during the current Iranian 
calendar year ending with March 20/ 1972. 

BELL EXECUTIVES VISIT TO IRAN 

M r . J. F. Atkin's visit to Iran for the first time 
was warmly greeted by us. He was accompanied by Messrs. Sylvester 
and Horsley. During their stay in Teheran, all of the required 
appointments were arranged by us with the high ranking civil 
and military authorities. The details and extent of the progress 
scored in this connection need not be mentioned in these 

r e p

°
r t S

" KE\T ]f 3 7 0 0 2 2 3 c 
VISIT OF TONY BEARDEN - CAMERAMAN 

During the stay of M r . T . Bearden in Teheran/ we afforded 
him all of the facilities for shooting movie films and 
photographs. 

A special request was made to Her Imperial Highness 
Princess Fatim to fly a helicopter which was arranaed by us. 
Permission was also obtained to use a Red Lion & Sun Society 
helicopter to have a film of an injured man showing a car 
hitting a pedestrian in one of the suburbs of Teheran. 
Arrangements were also made to have at hand ambulance, nurses 
and first aid for this accident. Further details would have 
been given by M r . Bearden directly. 

M r . Bearden was given a loan of $500.00 on Bell's account 
during his trip to Iran. 
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3 : -
Mr.. F. M. Sylvester, Bell Helicopter, USA 

IRANIAN HELICOPTER FACTORY 

There is no sign of any activity in the IHI factory 
except routine paper work and so forth. 

GENERAL HOWZE'S SPEECH 

Copies of General Howze's speech before the Command 
Staff College were submitted to Lt. Col. Starkey and Lt. Col. 
Doiron in Teheran and Lt. Col. Butler in Esfahan. 

AIR TAXI OFFICE FACILITIES 

Air Taxi has the privilege to provide all of the 
facilities e.g. office equipment and supplies, services including 
transportation, telex etc., at the disposal of Bell Management 
personnel during their stays and visits to Iran. 

GENERAL TOUFANIAN & M R . DEHESH 

The forthcoming visit of General Toufanian and M r . Dehesh 
which was the subject of discussions before has not yet 
materialized. As per our tlx No. 195/71, it was communicated 
to you that both the General and-Mr.- Dehesh are presently scheduled 
to visit Fort Worth around end January. We will inform you by 
telex their definite schedule in time. 

C-130 

The scheduled program for a C-130 aircraft to airlift 
and transport your model "X" helicopter for a demonstration here 
has been postponed until General Tcufanian's visit to Fort "Worth. 

POTENTIAL CUSTOMERS 

Your publications: ^ E f t Jf 3.7-00223 7 
a) Police Helicopter Patrol for Memphis; 
b) Helicopter Techniques for aerial application; 
c) Rotorways 

are being received regularly and we are sending them to the 
following potential customers: 

a) Ministry of Natural Resources; 
b) Fire Brigade; 
•c) -National - Iranian 0il

1

C6mpanyr 
d) National Iranian Gas Company; 
e)"Ministry of Agriculture; 
f) Police Organization; 
g) Red Lion & Sun Society; 
h) All the Three Armed Forces. 
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4 
Mr. F. M. Sylvester, Bell Helicopter, USA 

Starting with the new year, please send us additional 
copies of your Rotorways for distribution to all the relevant 
quarters. Also please send us your calendars and other 
advertising materials for distribution to the above customers. 

IMPERIAL FLIGHT HANGAR 

Col. Shafatpour was enquiring about a "Fire Proof Fuel 
Tank" for model 212 Helicopter. Simultaneously, MIO also 
enquired about Bell

1

s recommendation for a crash proof fuel 
systems of AB-205 and AB-212 Helicopters. 

W e received your telex dated the 29th of December 
in reply to these enquiries and immediately passed the informa-
tion to both MIO and Imperial Flight Hangar. 

M R . C.P.B. HORSLEY 

W e are highly impressed with the keen- interest with 
which Mr. Horsley has always pursued his business objectives 
and goals. We have seen him working tirelessly in the pursuit 
of his official functions no matter it involves working very 
late while on trips. 

"We are sure that the efforts "and achievements of M r . 
Horsley are fully recognized by Bell and this note is only for 
the purpose of Air Taxi bringing on record their frank opinion 
about one of the Bell Management personnel. 

Yours very truly. 

Encl 
Commercial Manager 

CC3 M r . C.P.B. Horsley, Brussels 

Kl/mas 

GSjV jf 37002238 
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I W V O S C E V 

Z, E L E C T R I C . C O R P O R A T I O N 
I N T E R N A T I O N A L O P E R A T I O N S 

HARLEM AND AVONOAll • CHICAGO. IlllNOIS U.S.A. 60431 

— S S ! 
rsn lon Ar.riy 

Oceon F r e i g h t 

Feeco^y, Crys ta l Lsxa, i l l l n o l s 

10 Itey 71 

„ v
p

>
T

 -515?. 

•der No''° b3 2dvl Jlefi 

Conflnsd, Errsvecjcble Utz-zr 
Crait 

o f 2o 

PRICE 
PER UNIT Ti 

fjlufcl CaHvas-V: 50 l?n at 30U3 psi 
... 1 ... :-S G?iS or \zi\z «t 

SSOD to 5Qi)0 <151 < 
fllultl S p a c s : ML-tf-5&o o r ML-B-&&38 

e l so s v a i l s b l a f o r w i t h o i h e ? h y d r a u l i c f l u i o ' c ' 
a i l e d f e c h n i c a J S j w c i f i c s f c i c i 

11,000*00 

AHT-67-? 

C a i I v o r y : apss at p?assu?e ov 2000 pzU 
4 « 2 o r » c t i i u ' : ,*:O'<:S?UJ-;>S 
frj-j 2323 So 5000 iisi« 

71«ld H5L-H-56$ii o? Ns}.-H-cr-3:>B 
{p !so i v a i l i b l o f o r vzs o t h s / f. 'u^ce; 
•Jeiallcii lachsiicei f . ' cogens p<i? oKtewed 

T07AL ICS? ?fJS P / C T S f t , CKL'SFAl 0 S U I K U S . 
cresmitti . . . • * . . 

E;;;.-ort fits-'1 c«<j • o » « > o » o > o
a
o « o o 

rov/w ?:sr Frmrnv, srcswu (UUKKS, 
astce Toa i&T&n' sc&n ss •••c?i:.u\: 

il^&l 
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2575 A TAXI TN 
' -t •.<mn>::z OF.PT. 

JAN 1 8 1972 

BI^L HELICOPTER CO FTW TEXAS TLX 758225 

JAN 18/72 

REF 31/72 

Rer ru 
•1SS-.VM .. 
Actios 

C'j-. -s 
VtM ff;i 
Min-.v f 

Vtiik.t 
Kj.-Sj: 
File 

-

ATTN DON POWELL/MILLER 

AA REFERENCE YOUR TELEX 207 

1* CHECKING UNIDENTIFIED PN WITH U N B A S E . WILL TELEX R E S U L T . 

2 . PLEASE TELEX DELIVERY TIME REMAINING I T E M S . 

3 . WITHOLD SHIPMENT UNTIL SATISFACTORY METHOD PAYMENT IS ARRANGED 

WITH U N AND UNIDENTIFIED PN IS I D E N T I F I E D . 

BB PLEASE DEBIT OUR ACCOUNT AND AIRFREIGHT FOLLOWING AOG PARTS TO 

AIRTAXI FOR U N - OUR PO B L 7 1 5 4 . 

1) QTY FIVE VALVE PN 2 0 4 - 0 7 6 - 0 5 5 - 1 . 

IEEE 2) QTY FIVE RING RETAINER PN MF~°773-04. 

3) QTY FOUR BUSHING PN 204-010-*422-3. 

4 ) QTY TEN PACKING PN NAS 6 1 7 - 2 0 . 

5) QTY FIVE PACKING PREFORMED PN MS 2961-220 

2575 A TAXI TN 

BELL HCPTR FTW 

2575 A TAXI TN ^ 3 7 0 0 2 2 3 3 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



140 

• LIZC::. 2? r: 

Jr 31/7-

I N T E R N L VARKCTIKC c:rr 
JAN 18 1972 

R«f. No 

•to Cs»?.-... Iw 
Vicr Pr ;.

B
:ii 

I.- CHLC:X.,O U M J E N Y I F * : I T : { II;-« H A S H . :ILL TEL'EX M - N X R . 

PLEASE TITLI'C SILI.I VLHY TI'T I T R : ^ . 

3 . -.'ITNCLI) s::IR:-E::T U:.T:L SATIS/ACT CRY 

•::RI:I A:;.: is i 

33 PLEASE JE£IT CUR ACCOUNT AND AI ILL HEIGHT FOLLOWING ACC '?A5\TS TC 

AIRTAXI FOR U N - OUR ?0 E L 7 1 5 A . 

CTY FIVE VALVE 1. 

IEEE 2) 07Y FIVE RINC RETAINER PM MS23773-CI». 

3) CITY FOUR rus*:i;;G p>: 2 c * . - o i o < - 2 - 3 . 

O CTY TEI< ?:; ' 

5) CTY FIVE Pf.y/.IUS PREFORMED PLI XS I F O I - ^ C 

2575 A TAXI TN 

BELL HCPTR FT'*" 

3 7 0 0 2 2 3 4 
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*2CAftY 2 5 1312 0 5 3 7 0 S 

r I L L L O G r i y 

9 5 * 2 5 7 5 / " 

2 5 7 5 A T A X I TU 

1311 

75S323 P» S K L L H E L I C O P T E R CO F T W O R T H T E X A S R S G 4 3 0 1 / 2 5 / 7 2 

AIR T A X I ( 1 4 4 5 ) 

TEHRAN* I R A N 

FURTHER OUR 32? JAN 19* R E M ORDER BL 7134 PLEASE 

TELEX ADVISE DESIRES AND METHOD PAYMENT• 

DON POViLL/LOGISTIC CENTER 

B E L L C R A F T 

2 5 7 5 A T A X I T N 

0000*9 

ENV 37002228 

3 0 - 9 7 7 O - 78 - 10 
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UZLL iiELICFTER CO FT WORTH TEX A" i-llir 327(l/.13/72 

' ;"t'Vi'nAN XTiAT 

REUR M 2 1 / 7 2 JAM APPROX o 5 P E R C E N T YOUR ORDER 

(AA RE FERE MCI). A V A I L A B L E . STATUS BACK-OP*) En ITEM ('J) AS 

FOLLOWS: 

206-0Sl-JSr-i 

206-06l-oC5-l 

206-061-5C2-1 

ANG13-SJ 

ANZ1S-3J 

"MS20S1S-GJ 

rl 3203 IS-3 J 

Tl'DE 

TUBE 

TUKE 

r»LEEV£ 

SLEEVE 

MiJT 

NUT 

TEN FA 

F I V E E A 

T'-JO EACH 

FA 

77 F.A 

33 F.A 

111 .LA ' 

SCHEDULED HAY 

SCHEDULE!! FES 

SCHEDULED JUNE 

SCHEDULED JUi'E 

SCHEHI/LPJ jur:z 

SCHEDULED APRIL 

SCHEDULED JU!<!E 

WILL A T T E M P T IMPROVE SCHEDULE ABOVE UPON Y O U R ADVISE QUANTITY 

REQD ACTUAL AOG 

<BB> REFERENCE) YOUR F 0 BL 7134 ORD'EF. VALUE 2 7 0 2 . 5 0 CPLUS. 

2 PERCENT PACK) FOB FOKT W O R T H . FURTHER ACTION WITHHELD PE'JDI 

YOUR A D V I S E D E S I R E S A\'D METHOD PAYMENT. (REF OUR MSG 207 JAN 12) 

jwt ^ - . -JCV • ' 

EEUCRArT 

( ^ r f ^ f * 3 7 0 0 2 2 2 9 

2573 A TAXI T'J 
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' )' OF OF DFi 

.L HCTTS FTW 

257 5 A TAXI T«J 

3EI.L liEl.ICOP T^Jl C O 

lu/m 

REF 31/72 

FT\; F:£XA5> TLX 7 
A 

\ 

\ 
\ 

ATTN. DOM P O V 1 L U M I L L A R > 

AA REFE1 YOl'R TELEX i!C / -

1. CH£CKI»'i
:

?, U i i n ^ n ^ i L . ) P:? /i'IH Ili! EASL. i/I LL T>.L£S ^ m I L L 

2 . P L E A S E TELEX DELIVERY THIS REMAI?' I-JG I r>/JC-.-

3. VITHOLD SHiPtlEHT U N T I L S A T I S F A C T O R Y ' I1ETHCD. P A!< RAM 

WITH !i;j UNI DEL'TIFI ?;I 1:3 t O E M I F I & P . 

BB PLEftSE DEDIT OUS ACCOUNT A*?D AI RFKETCHT FGLLOVI!IS f.OG'PASTS TO 

AIRTAXI FOR - OUJi PO P-L7 I 3 1. 

I) QTY F I V E V A L V E PN 2 0 4 - 0 7 5 - 0 5 5 - 1 . 

I E E E 2) QTY F I V E RING RETAINER P» ?iS2£773-04. 

3) Q1Y FOUi-i BUSHING Ptf 2 0 4 - 0 1 0 - 4 2 2 - 3 . 

4) QTY TEi* P A C K I N G FN iiAS G 1 7 - 2 0 . 

5) QTY FIVE P A C K I N G P R E F O R M E D PI* H5 £96-1->220 

\ 

2575 A TAXI TH 

BCLL HCPTR FTV 

/ - { ? - -7C.. 

3 7 0 0 2 2 3 0 XJ^-cc-'-C&. 
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iiELL LCI rTur 
• \ 

snijt-:-* h I ! - ' " W i 
2 5 7 5 A T A

V

1 TN: 

Fn SI • .?. fliMCCPTVi: CO rr 'Ki-VH r 

A IK TAXI it 

TEHP/v' I < 

P D J R K S S 71 K E 7 ?1Q 0??/?'? ' T o
1

! r . .!. ''''j.^r 

U N A B L E IDENTI
 r

V P/N V-AL/WfJ 7;At.*r.T 

CPIJ;? 2 P E R C E N T F A C
v

) T T B
 r

c
, 5

7
 t 3

crt?N 

v o u * cifHr?E*iT co;-;i:ir;;:jo
r

J a c q u i t ^r-v:*:. y:-. 

F u a n i E R ACTIO?-: !Tin;i«zu) P E M D I ' ^ vc?
r

: A D V ; ^ r.
:

o >
;
£tk:U> 

PAYML-'T. 

DO?! F C t f E L L A C G l S T I C CEMTE
1

? 

feELLCr<A*T 

COKItECTIOS : L I M K 2 S H L D READ I A L / W C l CJICES Vt.LJif: 3 7 S 0 . 5 S 

2 5 7 5 A T A ' I TN 

. QOGX.e 
G E N V 3 7 0 0 2 2 3 1 
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NVI TT-L V: ; I T, I-.R-.:• I . » V J ^ ^ U : ' , 
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Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



146 

2 8 January 1972 

Our Reference: 
F5:JEG:cir.t: 1019 

Mr* Khali 1 Ircnzad 
A i r Taxi Co^psny 
Kehra!?• d Airport 
Teheran, Iran 

Dear Khali Is 

Subsequent t o General Khosrodad's v i s i t t o Sel l Helicopter Company, 
several items have been sent t o your a t t e n t i o n for t h e General* 

Please open these packages and d e l i v e r t h e i r contents t o t h e 
Generai a t your e a r l i e s t convenience* 

Items include one large s c a l e model of t h e Cobra, one l a r g e s c a l e 
205 Model and one s e t of t r a i n i n g manuals per ta ining t o t h e J e t -
Ranger* 

The models have been s p e c i a l l y prepared by Shipping Department and 
wil l come under s e p a r a t e cover from t h e manuals* 

A d d i t i o n a l l y , fur ther l i t e r a t u r e wi 11 follow and I wi l l inform you 
when t h i s added information has been dispatched and what i t c o n t a i n s * 

Thanking you in advance f o r your cooperat ion* 

S i n c e r e l y , 

BELL HELICOPTER COMRUNY 

i 

John E. Gallagher , J r * 
I n t e r n a t i o n a l Sales R e p r e s e n t a t i v e 

<;NV 37002227 
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AIR T A X I C O . 
Mehrabad Airport 

T E H R A N-̂ . —.j-Ĵ ;..,, r.uEKCTiNG oepr. 

FEB 9.19725? 
' r.d. Ko 

40257 
T«l. 668992 

661967 

T«l«x 2575 

Cobl* TEHRAN AIR 

U'L 

D o t e l ^ l 11
 n

7 

IR'TAXI $ " 

• V 
S/13/1623 

Yr. Ref.-

r«x6v ) 
r m \ x [ 

?r\\?Y) 

XAY6 tr^L-

Bell Heli£cvote-r^-Cotnoa 
P . C . Box Z 5 T , 
Fcrt W o r t h , 
T E X A S , 761C1 
IJ;S. A . 

Attention John E . G a l l a g h e r - A s s t . Area M a n a g e r International 
'--ark <? U n a 

D e a r S i r s , 

Re: Bell Kodel 2C-5A ft 2C5A-1 

W e require three additional copies of P a g e s 6-169 through 6 - 2 5 9 / 
260 which were omitted from C h a p t e r VI of the 2C5A/1 M a i n t e n a n c e 
and Overhaul M a n u a l , and would appreciate y o u r sending same to 
us at yout earliest convenience. 

Y o u r s f a i t h f u l l y , 
AIR TAXI C O M P A N Y , 

mgm 

/ , 
p 

K . I r a n z a c ^ 
C o m m e r c i a l M a n a g e r . 

<?E NV 37002226 
3 0 - 9 7 7 
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17 February 1972 

Our R e f e r e n c e * 
F*»:JEG :cmt xlO^O 

Mr* KhaHl I r a n z a d 
A i r Taxi Company 
Mehrabad A i r p o r t 
Teheran , I r a n 

Dear K h a H l « 

The a t t a c h e d i n f o r m a t i o n may come i n handy i n n e g o t i a t i o n s 
w i t h v a r i o u s a u t h o r i t i e s i n I r a n * 

The b r o c h u r e and l e t t e r , I t h i n k , a r e s e l f - e x p l a n a t o r y and 
p r o v i d e s u f f i c i e n t d e s c r i p t i o n and d e t a i l s c o n c e r n i n g t h e 
product* 

B e s t p e r s o n a l r e g a r d s , 

BELL HELICOPTER COMPANY 

John E* G a l l a g h e r , J r . 
I n t e r n a t i o n a ] S a l e s R e p r e s e n t a t i v e 

E n c l o s u r e 

" E N ¥ 37002225 
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25.11 

A T A
V

I T M 

T E L U X rorr VCV.TK T I X A : :/:;V?J: c-r 
.V. a i . i ^ 

A I R - T A X I C C I I P . V W 

IYHERA:-; 

A T T IRA;>;ZAD 

O U R R E F :!C 0 

S U S Y ; S V I S I T V E N T W E L U F O L L G W I ^ J G . s - i X . . ^ E K S - W I L L 

"ETEP.KIICZ OUTCOME* P L Z A E E DC ; ;CT TAKE ACTIO: ; IjUT Do 

K £ i r EAR TO GROUND A::D PROVIDE I : ; F C YOU ;;AY R Z C Z I V Z . 

I R E P E A T D O M O T M A K E A N Y E F F O R T T O A S C E R T A I N S I T U A T I O N . 

LET THE*: CC:-iE TO Y O U . H E G A R r S . 

GALLAGHER 

BE LLC RAFT 

L::O T U no 

37002224 
.' i S i . i

 4

. . 1 • « • • • • • 
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GMT 1020"VI H USA DFDDD$>-" 

BELL HCPTR FTW 

INTEKNA1KWAL KfSHJfiiw CUT. 

2575 A TAXI TN MAR 1 4 1372 

BELLCRAFT FORT WORTH TEXAS 

MARCH 14/72 

"L 

BEF 107/72 

!.-Jo C-.p-.-c Tj 
Vice Pi - ;r.t 

liit'C: . :.v;. I 

V?3SVir-*jn Jii.cc. 

ATTN GALLAGHER 

REFERENCE YOUR TELEX NO 880, I AM PLEASED TO HEAR THAT S U S Y ' S C 
.I'**** 

VISIT WENT WELL. MY BOSS LEFT TEHERAN YESTERDAY FOR THE STATESF?
 A 

HE WILL DEFINITELY CALL YOU ON LONG DISTANCE TELEPHONE OR P O S S I B L Y 

VISIT YOU DURING FIRST WEEK OF APRIL. UE WILL FOLLOW YOUR RECOMMEN-

DATION ALSO PROVIDE YOU INFO AS WE MAY RECEIVE. BEST REGARDS 

IRANZAD 

2575 A TAXI TN 

BELL HCPTR FTW 

2575 A TAXI TN 

C E N F 3 7 0 0 2 2 2 3 
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A IR T A X I C O . 
Mehrobad Airport 

t'X&Y ) 
tfAWI | tA" 

tfwyv J 

XAVA a^s 

T E H R A K 

ilfil? 
2575 

Cablo TEHRAN AIR TAX! 

Date 23•3.72 

YT. Ref.C?3H/^h.„1.149 2. .jLi 

forn?r ^ * S . A-bsf-gjcc-r in T?h«yflp 

M r . D . Mac Arthur II, the former U . S . Ambassador in Teheran 
new retired frGm his diplomatic career, has talon an advisory 
post in one cf the helicopter manufacturing companies located 
in Belgium. The nev/s doe's not reveal the name of the company 
but w e presume that it must be either Hughes or Sikorsky v/ho 
have both got their European offices in Belgium the- same as 
B e l l , M r . Mac-Amber, v/ho ic a young American diplomatfcg, 
will replace M r , MacArthur in Teheran. 

.Inpftr*,?! I r z r M f l Xw, 
The Agreement between A i r Taxi and the IIM for the supply of 
AGO parts has net yet been signed neither for Lycoming engines 
ncr for Bell spare parts. "7s oresume that v/itn the beginning 
of the Ne-.v Year (March 2 1 , 1972) cn allocation of the new 
budget, this Agreement will be signed. 

Artistry ?f ?->t'ivfl 

As a result of our regular ccntacts and despatch of Bell 
publications to this M i n i s t r y , it appears that they v/ould 
allocate a budget to purchase a number of small and large 
helicopters for forest fire-fighting. \Jo are ncv; following the 
matter with the hope of ccming to a positive conclusion. 

.1 P U f h t 

C o l . Shafaatpour is still enquiring about "Fireproof Fuel 
Tanks" for AI32C5 and A2212 helicopter:}. Your telsx dated 
December 2 9 , 1971, was not convincing because you efforad 
fire resistant fuel tanks which are mounted on military 
helicopters. If available, please offer them fireproof 
fuel tanks to moot their roquircmants. 

Yours faithfully? 
<iTr? T&YT AMY " .X AIR TAXI ca\?xiY; ftf fy- 2700222 JL 

Kl/mgm 
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AIR T A X I C O . 
Mehrabad Airport 

T E H R A N 
40257 

U L 668992 
661967 

T«lex 2575 

CobU TEHRAN AIR TAXI 

Dote^rch.,.23^72. 

NO...S/1.4/1.741 

Yt. Ref.CPBH/mh J.159 

M r . F.M. S y l v e s t e r , 
Vice President - I n t e r n a t i o n a l M a r k e t i n g , 
Bell H e l i c o p t e r C o m p a n y , 
P . O . Box 4 8 2 , 
F o r t W o r t h . TEXAS 7 6 1 0 1 , 
U . S . A . 

oi^y - 4 T * . 

t'XAY ) 
tfAWX > tA" 
f?\\?Y J 
xava oXL-

Of : u»LA* 

CijL-

"^CTBK 

<D 

D e a r M r . S y l v e s t e r , 

Progress R e p o r t 
J a n u a r y . FVorii^rv. M 

V i s i t of G e n e r a l Toufaniart
1

 s Team 

V/e are very pleased to h e a r that the v i s i t of this team w e n t 
w e l l . U p o n their arrival in Teheran I.'r. Dehesh contacted 
u s and advised u s that their v i s i t w a s quite satisfactory and 
that their "Big Mews" w i l l be known a f t e r a b o u t two w e e k s . 
W e are now anxiously awaiting to h e a r from t h e m . 

V i s i t of fir. A . H . Z a n o n n ^ h to Fort Worth 

M r . Zanganeh left Teheran about mid-i.-arch for the U n i t e d 
S t a t e s - he has cn hie itinerary a v i s i t to F o r t W o r t h tc see 
y o u r facilities there and a l s o find out tho d e t a i l s of the 
m e e t i n g of G e n e r a l T o u f a n i a n w i t h B e l l ' s O f f i c i a l s . 

Ir^n H e l i c o p t e r Industries 

There is a small a c t i v i t y going on in the IHI f o r the support 
of the Iranian h e l i c o p t e r f l e e t . 

According to H i s I m p e r i a l M a j e s t y
1

s i n s t r u c t i o n s , the IHI have 
boon assigned to stock the helicopter spare part „requirements 
of all the A m o d F o r c e s , In other w o r d s , the spare part fcudgct/s 
of all the Forces have been transferred to the IHI w h o w i l l 
place the spare part orders required by the Armed F o r c e s 
directly w i t h all the m a n u f a c t u r e r s adding 5/J for their 
handling c h a r g e s . The idea is to have an income for the 
general administration budget

 J

^ q q 2 2 2 2 
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B E L L ^ ^ 

E-A E E L E C O F H T E E I R O O / V ^ F > / \ [ \ J Y 

POST OFFICE BOX 482 • FORT WORTH. TCXAS 70101" A LOXTROM COMPANY 

June 1 6 , 1972 
F l : F M S : p b - 1 3 5 

Air Taxi Company 
Mehrabad Airport 
Tehran, Iran 

Attention: M r . A. H , Zanganeh 

Gentlemen: 

Enclosed is an amendment t o our Manufacturer 's Foreign 
Representative Agreement dated June 1 5 , 1 9 7 0 , the terms 
and conditions of which , in our opinion, ref lec t agreement 
reached on this subject during our r e c e n t meetings in your 
o f f i c e . 

If this meets with your approval , would you p l e a s e e x e c u t e 
and return two c o p i e s . Upon rece ipt of t h e s e two c o p i e s , it 
i s our intention to e x e c u t e and return an original copy t o 
y o u . 

S incere ly , 

BELL HELICOPTER COMPANY* • 

Frank M . Sylves ter 
Vice President 
International Marketing 

A r 

Cr EN V 37002217 
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D G L L I I L E L I C O P T C R co/vn~,\MY 

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT 

AMENDMENT N O . 1 

This Amendment Number 1 to the M a n u f a c t u r e r ' s Foreign R e p r e s e n t a t i v e 

Agreement made between Bell H e l i c o p t e r Company, Divis ion of T e x t r o n , 

I n c . (hereinafter c a l l e d B e l l ) , and Air Taxi Company of Mehrabad Airport, 

Tehran, Iran (hereinafter c a l l e d the R e p r e s e n t a t i v e ) , i s made for the p u r p o s e s 

of further defining the r ights and obl iga t ions of the p a r t i e s under the 

M a n u f a c t u r e r ' s Foreign Representa t ive Agreement made b e t w e e n Bell and the 

Representa t ive on the 15th d a y of June 1 9 7 0 . This Amendment r e c o g n i z e s 

t h e contributions made by the R e p r e s e n t a t i v e in concluding the c o n s u m m a -

tion of the major programs a s s e t forth b e l o w . 

It i s agreed b e t w e e n Bell and the Representa t ive that this Amendment 

Number 1 shal l be c o n s i d e r e d the governing agreement spec i fy ing the 

obl igat ions and rights of the p a r t i e s concerning the s a l e b y Bell of the Bell 

products and s e r v i c e s l i s t e d below t o the Imperial Iranian Government and 

concluded by d e l i v e r y of such JBell p r o d u c t s . The program a n t i c i p a t e d 

c o n s i s t s of : 

WITNESSETH: 

100 
50 

200 
200 

M o d e l 2 0 6 A / O H - 5 8 A 
M o d e l 2 0 5 A / U H - 1 
M o d e l 2 0 9 / A H - 1 J 
Model 2 1 4 

Related s p a r e p a r t s , a c c e s s o r i e s , equipment , 
t o o l i n g , s e r v i c e s , t ra ining, or d a t a 

i?£NV 37002218 
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(T} BELL. HELICOPTER COMPANY 

Page No. 2 

A. Bell will pay to the Representative a commission of 2 . 5 % 

of the value of any contract executed between Bell and the 

Imperial Iranian Government for the delivery of the Listed 

Products . 

B . Subject to the approval of the U . S . Government, Bell will 

pay to the Representative a commission of 2 . 5 % of the value 

of any contract Bell r e c e i v e s from the U . S . Government for 

the purchase and delivery of helicopters resulting from a 

contract between the U . S . Government and the Imperial 

Iranian Government. 

C . In the event that the Imperial Iranian Government e l e c t s to 

procure products , other than hel i copters , through the U . S . 

Government, Bell shall incur no obligation to pay any 

commissions to the Representative. 

D . Commissions shall become payable to the Representative 

upon delivery of the l i s t e d Products and receipt by Bell of 

payment thereof . In the event Bell obtains advance payments 

from the Imperial Iranian Government for the Listed Products 

contracted for between Bell and the Imperial Iranian Government, 

Bell shall pay to the R e p ^ e ^ t ^ i ^ a ^ 0 ^ a ^ ^ < | o m m i s s i o r : s , 2 . 3 ; o 

of those advance payments r e c e i v e d . 'Upon receipt of final 
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E3 (ZL_L. HELICOPTER COMPANY 

Page No. 3 

payments from the Imperial Iranian Government, Bell shall 

liquidate the advance commissions paid to the Representative 

at the time of payment of the final commission. 

E . This Amendment shall become effect ive on the date hereof and 

shall continue until terminated in a c c o r d a n c e with Item 6 , 

Term and Termination, of the b a s i c Manufacturer 's Foreign 

Representative Agreement, dated 15 June 1 9 7 0 . 

F . All provisions of the b a s i c Manufacturer 's Representative Agree-

ment, dated 15 June 1 9 7 0 , not speci f ica l ly amended herein, 

remain unchanged. 

IN WITNESS WHEREOF, tne parties hereto have c a u s e d this Amendment to be 

duly executed a s of the day and year set forth below: 

By 

(Title) (Title) 

Witness Witness 

Date: Dsie 

£ E N ¥ 370022£0 
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AIR TAXI C O . 
Mehrabad Airport 

T E H R A N 
40257 

T«l . 668992 
661967 

TeUx 2575 

Ccbl . TEHRAN AIR TAXI 

Pote-i^pe 2 7 , 1 9 7 2 , 

No 

YT. Ref 

T'XAY ) 

YYWYY } 

TAYA u^Oy 

..JU 

?.;r. Frank S y l v e s t e r , 
Vice President - International «.'arketing, 
3ell H e l i e o p t o r C o m p a n y , 
P . O . Box 4 8 2 , 
Fort '.Yorth, Texas 7 6 1 0 1 , 
U . S . A . 

New that I am back in Teheran I w i s h to pen a few 
v/orcls of sincere appreciation at'the w o n d e r f u l hospitality 
you have shown to me during my rather b u s y trip to your 
c o u n t r y . It is always comforting to enjoy such m o m e n t s 
during these troubled t i m e s . 

Y o u k n o w , o f c o u r s e , if there is anything you would 
like from Iran, you just have to l?t me k n o w , and I shall do 
m y very best to send it to y o u . 

V/ith m a n y t h a n k s , once again, and b e s t w i s h e s , 

INTERNATIONAL MARKETING 
DEPARTMENT 

JUL. 6 '972 
Ref. No. 

Market Dcvc.'oprr.c it_ 
AdminislraJ'cn 
Area Manaccr_ 
Recicnsl Msnagsr 
V/ashinjlcn Ctlice 
File T£ll 

^ ' i J U 

GEtf jr 370022:16 

3 0 - 9 7 7 O - 78 - 11 
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AIR T A X I C O . 
Mehrabad Airport 

T E H R A N 
40257 

T»l. 668992 
661967 

T«l«x 2575 

Cabl* TEHRAN AIR TAXI 

Dote Jul.Y.-.J--3.*—1.972 • 
S/13/1163 

Yr. Ref. —— 

M r . F . S y l v e s t e r , 
Vice President - International M a r k e t i n g , 
Bell H e l i c o p t e r C o m p a n y , 
P . O . Box 4 8 2 , 
F o r t W o r t h , TEXAS 7 6 1 0 1 , 
U . S . A . 

J t U J i \ Z S 

otJif - •tf^J 

t'XAY ) 
rrAwv! 
yywyy) 

INTERNATIOCAL MARKETING 
DEPARTMENT 

JUL1 9 1972 J 
I. Ko. /} 

Astc-c-: w^^^LZ; -

Info io: 
Vfce frcr>i:r.t 

Pa&siisaii ^ 

AIM 

D e a r M r . S y l v e s t e r , 

I m u s t apologize for the delay in answering y o u r letter of' 
Juno 16, 1972, w h i c h w a s due to my. absence from the c o u n t r y . 

A f t e r careful c o n s i d e r a t i o n and c o n s u l t a t i o n , some changes 
have been m a d e , v/hich I hope w i l l m e e t w i t h y o u r a p p r o v a l . 

I hope you appreciate that Bell C o m p a n y ' s c o m m i t m e n t to m e 
is based on many y e a r s of d i l i g e n t e f f o r t by m y s e l f and 
m e m b e r s of m y staff, as documented by regular c o r r e s p o n d e n c e 
between u s . This e f f o r t , I am sure you w i l l a g r e e , is 
partially responsible for y o u r success v/ith the I m p e r i a l 
G o v e r n m e n t of Iran be it d i r e c t or G o v e r n m e n t to G o v e r n m e n t . 

In view of the a b o v e , I cannot agree to make m y r i g h t s 
subject to the arbitrary decision of the. U . S . G o v e r n m e n t * 

A s the initial Letter of Intent v/as signed on A p r i l 1 3 , 1 9 7 2 , 
m a y I suggest that A m e n d m e n t N o . 1 dated A p r i l 1, 1 9 7 2 , be 
back-dated so that any m i s u n d e r s t a n d i n g or c o m p l i c a t i o n s m a y 
be a v o i d e d . 

Please find enclosed the revised A m e n d m e n t N o . 1 w h i c h I have 
signed a c c o r d i n g l y . I look forward to receiving the c o u n t e r 
signed amendment and also seeing you in Teheran s o o n . 

- o U 

B e s t personal r e g a r d s , 

37002211 
m g m M a n a g i n g d i r e c t o r . 
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(JT) BELL. HELICOPTER 

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT 

AMENDMENT NO. 1 

This Amendment Number 1 to the Manufacturer 's Foreign Representative 

Agreement made between Bell Helicopter Company, Division of Textron, 

I n c . (hereinafter ca l led Bell ) , and Air Taxi Company of Mehrabad Airport, 

Tehran, Iran (hereinafter cal led the Representative) , is made for the purposes 

of further defining the rights and obligations of the parties under the 

Manufacturer 's Foreign Representative Agreement made between Bell and the 

Representative on the 15th day of June 1 9 7 0 . This Amendment recognizes 

the contributions made by the Representative in concluding the consumma-

tion of the major programs a s set forth below. 

It i s agreed between Bell and the Representative that this Amendment 

Number 1 shall be considered the governing agreement specifying the 

obligations and rights of the parties concerning the s a l e by Bell of the Bell 

products and s e r v i c e s l is ted below to the Imperial Iranian Government and 

concluded by delivery of such J3ell products . The program anticipated 

consis ts of: 

WITNESSETH: 

100 
50 

200 
200 

Model 2Q6A/OH-58A 
Model 2 0 5 A / U H - 1 ' 

Model 2 1 4 

Related spare parts , a c c e s s o r i e s , equipment, 
tooling, s e r v i c e s , training, or data 
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(fj^ D E L L H E L I C O P T E R COMPWNV 

Pago N o . 2 

A . Bell will pay t o the Representa t ive a c o m m i s s i o n of 2 . 5 % 

of the v a l u e of any c o n t r a c t e x e c u t e d b e t w e e n Bell and the 

Imperial Iranian Government for t h e delivery^of the L i s t e d 

Products. 

B S u b j e c t to t h e approval of the U . S . Government , Bel l w i l l 

p a y t o the Representa t ive a c o m m i s s i o n of 2 . 5 % of the v a l u e 

of any c o n t r a c t Bell r e c e i v e s from the U . S . Government for 

the p u r c h a s e and d e l i v e r y of h e l i c o p t e r s resul t ing from a 

c o n t r a c t b e t w e e n the U . S . Government and the Imperial 

Iranian Government . 

C . In the event that the Imperial Iranian Government e l e c t s t o 

procure p r o d u c t s , o ther than h e l i c o p t e r s , through the U . S . 

Government , Bell s h a l l incur no obligat ion t o p a y a n y 

c o m m i s s i o n s t o the R e p r e s e n t a t i v e , 

D . Commiss ions s h a l l b e c o m e payable t o the R e p r e s e n t a t i v e 

upon d e l i v e r y of the t i s t e d Products and r e c e i p t b y Bell of 

payment t h e r e o f . In the event Bell obtains a d v a n c e payments 

from the Imperial Iranian Government for the L i s t e d Products 

c o n t r a c t e d for b e t w e e n Bell and the imperial Iranian Government , 

Bel l shal l pay to the Representa t ive a s a d v a n c e c o m m i s s i o n s , . 2 . 5 % 

of t h o s e a d v a n c c payments r e c e i v e d . Upon r e c e i p t of f inal 

, 3 7 0 0 2 2 1 3 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



161 

^ ^ t ^ y - ' r f f r c f y tuU ^l&gcc&rtu . 

. .5 S t f ^ 37002214- . 
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FL7J BELL. HELICOPTER COMPANY 

page No. 3 

payments from the Imperial Iranian Government, Bell shall 

liquidate the advance commissions paid to the Reprcscnt.i:»v„ 

at the time of payment of the final commission. 

E . This Amendment shall become effective on the date hereof .1.1 

shall continue until terminated in accordance with Item G, 

Term and Termination, of the basic Manufacturer's Foroi«;n 

Representative Agreement, dated 15 June 1970. 

F . All provisions of the basic Manufacturer's Representative A 

ment, dated IS June 1970, not specifically amended hotrin. 

remain unchanged. 

IN WITNESS WHEREOF, the parties hereto have caused this Amcndrwin to )m 

duly executed as of the day and year set forth below: 

(Title) 

Witness 
7 

Witness 

Date; Date: 

S E N ? 3700221;,. 
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AIR T A X I C O 
Mehrabad Airport 

T E H R A N 
40257 

T.I. 668992 
661967 

U I m 2575 

CobU TEHRAN AIR TAXI 

DoteJyiY-.23.1272. 

No.^Zl3Ztl37.„ 

Yr. Ref. 

I N M W T I O N A L MARKETING 
w DEPARTMENT 

1 1972 

T-tAY 1 

y?\\?Y ) 

XAYA 

M r 

M r . J . G a l l a g h e r , R
e
g i o n a l Marketing M n g r . , 

Bell Helicopter C o . , 
T e h e r a n . 

D e a r S i r , 

Re: Arrival of IIAF C - 1 3 0 s to Fort Y/orth's C a r swell A i r Force 
Base for the purpose of transportation of the 3ell M o d e l 
AH1J and 214A Helicopters to I r a n . 

With reference to y o u r memorandum dated July 19, 1972, w e are 
pleased to inform you that as a result of our d i r e c t approach 
to the IIAF' authorities, arrangements have now been made to 
ensure that two C - 1 3 0 aircraft be available at C a r s w e l l A i r 
Force Base on July 27 or even e a r l i e r . 

A s you are aware both G e n e r a l Toufanian and M r . Dehesh are presently 
on a two-week trip a b r o a d . In their absence ana w i t h o u t their 
coordination, the rescheduling of the arrival of the two C - 1 3 0 
transport aircraft in Fort Worth seemed i m p o s s i b l e . H o w e v e r , 
realizing the importance of your original schedule w e aid our 
best a n d , fortunately, succeeded to obtain the IIAF's confirmation 
in this r e g a r d . 

Please find enclosed photocopy of the IIAF* telex addressed to 
C o l , R a b i i , N . Y . C . , in the Persian language the translation 
of which is attached t h e r e t o . 

Assuring you of our best cooperation at all times, w e r e m a i n , 

Y o u r s faithfully, 
AIR-JTAXI C O M P A N Y , 

A . H . Z a a S S e n f ^ ^ ^ ^ ^ ^ * " 
Managing D i r e c t o r . 

c c . M r . F . S y l v e s t e r , 

mgm 

EN V £7002203 
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WHAT DO YCU WANT .???????????; 

PL5 GIVE TIE 4222OC U S A 
T-GMPL 
OK ' 
VIA WLEN 1155 GMT DFDF. 

LT.CCL. RABII 
1-5-139 CCPT TGVHIDI KE MAMCUR EALTI.'-GR 
AST.EE PORT WGRIH. TEX CRASELL A.F.B 
AZATF.VA HELICGTER.BIAVARAD. 
2-AGAR GHABL AZ 20.JULY HAVAPEY»\A 
B&R KARHAILITR. HAZ.ER. HGUD BE FORT 
WGRIH LZA?\. SHAVAB DCU FARVA TO) HAVAPEY 
MA DAR FORT WGRIH LAZE?'. AST 

CGL ASHARI 
FGR GHAFFARL 

Q E N V 3 7 0 0 2 2 0 9 
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Translation of Telex 

Lt. Col. Rabii 

1. Capt. Tcvhidi, Chief Pilot of C-130 a/c, S/N 5-139, 

who was destined tc Baltimore, is now enroute to 

Fort V/orth, Texas, Carswell A.F.3., to pick-up 

helicopter, 

2. Should an aircraft (C-130) be available in the factory 

(Lockheed) before July 28, please have it depart to 

Fort Worth. Two aircraft are required in Fort V/orth. 

Col. Ashari 
for Col. Ghafari 
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AIR T A X I C O 
Mchrabod Airport 

T E H R A N 
40257 

T«l. 66899? 
661967 

T«l«c 2575 

CabU TEHRAN AIR TAXI 

-

r-XAYl 

f f W V j 

TAYA o-O? 

YT. R«f. 

^J-bOf Of^" : c A A ' 

M r , J . G a l l a g h e r , 
R

3
g i c n a l Marketing M a n a g e r , 

Bell lielicoptcr C o . , 
T e h e r a n . 

D e a r S i r , 

Re J Visit of Iran*s Finance m i n i s t e r to the United States 

In reply to y o u r Memorandum dated July 19, 1972, incidently the 
M i n i s t e r of Finance w a s in my office t o d a y , ilis exact itinerary-
has not yet been definitely set u p , and since the B e l l

1

 Manage-
m e n t is expected in Teheran soon, m a y w e suggest that the m e e t i n g 
be arranged hero by u s , at the M i n i s t e r ' s convenience, upon 
arrival of the 3ell team? 

Y o u r s tiuly, 
AIR TAXI COMPANY, » 

Managing Director, 

Kl/mgm 

ccs M r . F , Sylvester, 

A • 2 2 9 
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In rc ay iv.iVjr to: 

Air iV>:L Cr• -« nv 
I;ehr I;, d ore 
Iccrni, ;.r. 

Dear Ki.jlco: 

Reg..:rciin.$ Lu^iiiecr Tou^mian 1 s request for quote relative 
to iaivi..l a-IIV^ntory i'or the £R-ctory I O W ; rdod by il l 
letter r^ercnee v :v/l ii G t - J i lu 0 5 d;«tc-d the' I7cfc of July, 
forwarded herewith ia c. priced lis tiag oZ the o«':i4e -.x.rfcs# 

^lftosc note thct there is no rc£arcnce to Ttell Helicopter 
Coiacr-uy on the printed iora, tlK.re^'orc, we u^e you will 
tiuixuit the quotation uniier the nnnw of Air I-xi. AJL&o, 
please note that the prices ere ij'.̂ .d. Fort ;orth and, do 
not include the normal tvo percent charge for expert 
packing. Accordingly f you i-rast vdd in. your tot*la the 
two percent chr.rge c.ad &jLso explain. that the ehi;> 
chafes would be as incurred. We taken Lhis route 
in order to uaUe the quotation r.ttrcct*.ve ss - oociule, 
end I believe you Ua.ll iind, as will Ln^iueer ft>u£r.nioiiy 
ti«£t the ::rice:s ad cchcduie ^ii.1 b** £ utiv.cfcivc. 
You -rioy wish to *oi«t out th«>t est wanting ;.roi>.;.ht and 
insurance o:i .. quot^t^a*; tin a '.similitude uould 
be iiu^rnccic^i ..ad thr.t ic the rc.tson it LAG been excluded. 

Attached you - ill. SinJ MCU«O which Mnsnerises cs well aa 
provides fi »eci CLCS ;;ertainin3 to delivery schedule iouli-
cnble to this quotation. 

Kec i>ec trull y , 

3'dLL, ;iULICO^T:a Co;;?AliY 

Doc E. Mitchcli, Mnnr^er 
Interaction'- L I tarteetiuj 
A & a i n i s trr» tion 

11 r u;'uct U-72 

LUiclocures £ $ 3 7 0 0 2 2 0 5 
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-2575 A TAXI TN 

BELL HELICOPTER CO FTW 75S229 

AUG 22/72 

REF 323/72 

HEREWITH RPT OUR MSG 

ATTN MITCHELL 

REQUIRE FOLLOWING ITEMS SHIPPED IMMEDIATELY TO AIR TAXI ON AOG 

BASIS CUSTOMER IS IMPERIAL FLIGHT HANGAR. 

A) REVISED PARTS CAT AND MAINTENANCE/OPERATOR MANUALS FOR 212 (TWO 

EACH). 

B) ONE 209-062-519-1 BOOT FOR OIL COOLER BLOWER. 

C) ONE 212-051-201-6 EJECTOR. RH (COMPLETE WITH GASKET). 

D) ONE 212-061-209-2 HIGH TEMP INSULATION. 

E) ONE 212-060-204-2 DUCT R H . 

F) ONE 212-061-521-74 COVER ASSY. 

G) ONE 212-061-521-63 GASKET. 

H) ONE 212-060-204-29 SEAL. 

I) ONE 212-061-903-1:27 GASKET. 

J) ONE 212-061-202-6 EXHAUST DUCT. 

K) PLEASE NOTIFY AWBS AND ETS OF ITEMS ASAP 

REGARDS GALLAGHER 

37002202 
PSE TREAT THIS TELEX AS VERY URGENT THANKS 
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.BELL HCPTR FTW 

2575 A TAXI TN 

BELL HELICOPTER CO FTW 758229 

AUG 22/72 

REF 323/72 

ATTN MITCHELL' 

REQUIRE FOLLOWING ITEMS SHIPPED IMMEDIATELY TO AIR TAXI ON AOG 

BASIS CUSTOMER' IS IM348-) $)8&#5 #-,&-4M 

A) RAVISED PARTS CAT AND MAINTENANCE/OPERATOR MANUALS FOR 212. 

TWO EACH. 

B) ONE 209-062-519-1 BOOT FOR OIL COOLER BLOWER. 

C) ONE 212-051-201-6' EJECTOR. RH (COMPLETE WITH GASKET 

D) ONE 212-061-209-2 HIGH TEMP INSULATION. 

E) ONE 212-060-204-2 DUCT YH. 

F) ONE 212-061-521-74 COVER ASSY. 

G> ONE 212-0 

DIAL 102 FOR RCA OVERSEAS TELEX. 

T«S» 

BELL HCPTR FTW 

'G'ENV 37002203 

Cl t o 

INTERNATIONAL MARKETING 
DEPARTMENT 

AUG 2 2 1S72 
) Ref. No. ^ 
AssigncJ? 7"7, • ̂  , 
AcUon: " ̂  
«nfo cSTior"""' " " -

1 
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23 AUGUST 1072 9:30 AM ?H 

2300 IXTPJCnil TO 

IJiT^aconTiliniTAL IHTii. 

T^:IV\M iiuxi 

ATTMs B R U S : SYLVI^X:^. 

KSVSRSJC:: YOI;JI 3 2 3 , MSG IUXCLV:^ GARBLED AI-:D C^TAI:; LID IT : : i s A 

raj F O K L Y . A N T I C I P A T E C I ^ R I F I C A T I O S MfOSw iTARILY, K O U U V E R , I T C i S 

B TIIRU F HAJS SIX ZZtS S T R A ? n T E u G S A W D yiKC S r J P P S D ?M 2 2 I O 

Ar/B 001-057-78343 ROUTING DALLAS NY, K Y TaiTAH VTA A M . V O U L D 

E5?£CT SIXXTMSMT TO A R R I V E TSKSAH 24T2U IT124 A S C H E D U L E D TO BR 

A I R H A I L E D TODAY E X C ^ T TIIAT IP A D D I T I O N A L I Til IS I D E N T I F I E D , M A Y 

CONSOLIDATE AIID SHI? A I R F R C I G H T , 

R E G A R D S 

M I T C H E L L 

B 2 L L C R A P T 

X^-LCX I H : 

T£LEX T ): 

c EN-?r37002204 
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/ M E H R A B A O ^flJ*> ' \ Y ' ? ' ^ 
4 0 2 5 7

 T-TAV 
?•!.« 6 6 8 9 9 2 ' tTkSSt t f 

/ 

•"» — ^ I 

J2. JLy/^e- y i u c 

^ c ^ c ^ ^ f as 

^ ^ ^ ^ / v ^ / s / f / ^ t tfo* 

f 3 / / * & / - / ? / / / ^ * ^ ' 7 - 2 . 

ian-

to 

ftCt&m&U* / U + a A Z A -

^ w / ^ d i v , . * A.aso 

C E N ¥ 3 7 0 0 2 1 9 3 
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U> 
•A 9 

air6>taxi ^ 
M E H R A B A O

 A B T 

4 0 2 5 7 
• 6 6 8 9 9 2 . ... 

6 6 1 9 6 7 

It ? 

C Z ^ J ^ & ^ u , ^
 S A R D 

0 s u f ^ A * " 

t i c i p - -

Id w i t h 
iiith 

,ubstari-

t o 

n 37002194 
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23 Cctobcr 1>72 

K&iO TO: F . i U S y l v e s t u r 

corr TC: 0 . C. r . l t chol 1 

SU3JECT: CO 1:13310;; 5 s; '.:>T:TIATrc:: F':\ AI ; T.wil 

In'a review of t h o c x i s t i n j f i l e s on I r a n end Air Taxi p e r t i c i t a -
t i o n w i t h r c j a r d t o thz s a l e o f 2 0 2 / U s - ! J s and 2 J 7 he! i c a t e r s * 
wo f i r / 1 . . ^ l a u s s c . a in ii.e c r o a of what e x a c t l y ..i.- T:.:ci did" w i t h 
re ; . i r d t o d i s c u s s i o n s , v i s i t s , i . f i r s t - h a n d e f f o r t s w i t h 
O.iOJA, II.Vv, II/V and d . 

The : . . a j o r i t y o f tho d a t a c o p i led f . o i our f i l o s :?.croly s u b s t a n -
t i a t e s , o r r a t h e r i s a feedback f r o a DHt's e f f o r t . 

T h e r e f o r e , we need f o r Kahti l t o oug;.icnt our f i l e s in r e g a r d t o 
tiie weak p o i n t s s t a t e d a.bovc. 

J * £• G«i1 l a t h e r 

- 37002195 

3 0 - 9 7 7 O - 78 - 12 
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#i) B E L L H E U C O P T E R GO<vwaimy 

I n t e r - O f f i c e Memo 

16 October 1972 
0 2 : C R R : d j - l l 5 

Memo t o : Mr. F . S y l v e s t e r 

S u b j e c t : Amendment Number 2 t o A i r T a x i R e p r e s e n t a t i v e 
Agreement 

E n c l o s u r e : Executed Copy o f S u b j e c t Agreement 

Enclosed i s an e x e c u t e d copy o f Amendment Number 2 t o s u b j e c t 
Agreement. I n a d d i t i o n t o t h i s e x e c u t e d copy, two ( 2 ) c o p i e s 
were g i v e n t o Mr. Zanganeh and one ( 1 ) copy t o Mr. Zand. 
I have the o r i g i n a l and one ( 1 ) a d d i t i o n a l copy i n my f i l e s . 

The suppor t ing f i l e on the D e a l e r Agreement w i l l be most 
Important t o t h i s t r a n s a c t i o n . As I unders tand i t , Dee 
M i t c h e l l has the r e s p o n s i b i l i t y t o assemble t h i s f i l e . I f 
we can h e l p i n any way, p l e a s e l e t us know. 

- E f t ? 37002196 
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( 5 ) 13 EE LA. H E L I C O P T E R 

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT 

AMENDMENT NO. 2 

This Amendment Number 2 t o the Manufac turer ' s F o r e i g n 

R e p r e s e n t a t i v e Agreement made between B e l l H e l i c o p t e r Company, 

Divis ion o f T e x t r o n , I n c . ( h e r e i n a f t e r c a l l e d B e l l ) , and A i r T a x i 

Company of Me.irabad A i r p o r t , Tehran, I r a n . ( h e r e i n a f t e r c a l l e d the 

R e p r e s e n t a t i v e ) , i s made f o r the purposes of f u r t h e r def ining t h e 

r i g h t s and o b l i g a t i o n s o f the p a r t i e s under the Manufacturer ' s F o r e i g n 

R e p r e s e n t a t i v e Agreement made between B e l l and the R e p r e s e n t a t i v e on 

the 15th day of June 1970 , and superseding and r e p l a c i n g Amendment No. 1 

t o the sa id agreement which was e f f e c t i v e as o f Apri l 1 , 1 9 7 2 . This 

Amendment r e c o g n i z e s the c o n t r i b u t i o n s made by the R e p r e s e n t a t i v e i n 

concluding the consummation of the major programs as s e t f o r t h below. 

WITNESSETH: 

I t i s agreed between B e l l and the Representat ive , t h a t 

t h i s Amendment Number 2 s h a l l supersede and r e p l a c e Amendment No. 1 

r e f e r r e d to above, and s h a l l be considered the governing agreement 

s p e c i f y i n g the o b l i g a t i o n s and r i g h t s of the p a r t i e s concerning the 

s a l e by B e l l o r the U. S. Government of the B e l l products and 

s e r v i c e s l i s t e d below t o the Imperial I r a n i a n Government and concluded 

by d e l i v e r y of. such B e l l products o r performance of s e r v i c e s , but s h a l l 

not include the s a l e s p r i c e of any B e l l product manufactured in I r a n , 

a EN V37002197 
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in J B C L L H E U C O P T E R e o O r 

- 2 -

o r any s e r v i c e s i n c o n n e c t i o n w i t h any c o n t r a c t f o r the main-

tenance o r o v e r h a u l o f any B e l l p r o d u c t i n I r a n . The p r o d u c t s and 

s e r v i c e s c o v e r e d by t h i s Amendment ( L i s t e d P r o d u c t s and S e r y i c c s ) 

c o n s i s t o f B e l l H e l i c o p t e r s : 

Model 206A/0H-58A 
Model 205A/UH-1 
Model 2 0 9 / A H - 1 J 
Model 214 

and r e l a t e d s p a r e p a r t s , a c c e s s o r i e s , 

equipment, t o o l i n g , s e r v i c e s , t r a i n i n g 

o r d a t a 

A. As provided i n Paragraph D h e r e o f , B e l l w i l l 

pay t o t h e R e p r e s e n t a t i v e a commission o f 2 .5% 

o f t h e p r i c e o f any L i s t e d Product o r S e r v i c e 

s o l d t o the I m p e r i a l I r a n i a n Government by B e l l 

under any c o n t r a c t e x e c u t e d between B e l l and. 

t h e I m p e r i a l I r a n i a n Government f o r t h e s a l e o f 

any L i s t e d P r o d u c t o r S e r v i c e . 

B• As p r o v i d e d " i n P a r a g r a p h D h e r e o f , B e l l w i l l pay 

t o . t h e R i & f i e s e n t a t i v e a commission o f 17. o f the 

p r i c e o f any L i s t e d P r o d u c t o r S e r v i c e s o l d by 

B e l l under any c o n t r a c t B e l l r e c e i v e s from t h e 

U. S . Government a f t e r the d a t e o f t h i s agreement 

and which i d e n t i f i e s the s a i d Product o r S e r v i c e 

n EISJV 37002198 
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3 -

a s being ordered f o r the Imperial I r a n i a n 

Government and r e s u l t i n g from a c o n t r a c t 

between the U. S . Government and the Imperia l 

I r a n i a n Government. 

C. I n no event s h a l l any commission be paid by 

B e l l with r e s p e c t to any l i s t e d Product o r 

S e r v i c e sold by the U« S. Government to the 

Imper ia l I r a n i a n Government from JJ. S. Government 

inventory o r from d e l i v e r i e s required from B e l l 

under U. S« Government c o n t r a c t s and n o t i d e n t i f i e d 

a s being ordered f o r the Imperial I r a n i a n Govern-

ment* 

!>• The a p p l i c a b l e commission under e i t h e r Paragraph 

A - o r Paragraph B s h a l l become payable q u a r t e t l y to 

t h e R e p r e s e n t a t i v e upon d e l i v e r y of the L i s t e d 

Product o r S e r v i c e , and r e c e i p t by B e l l o f payment 

t h e r e f o r * In the event B e l l obtains p r o g r e s s o r 

advance payments from e i t h e r the U, S. Government 

o r from the Imperia l I r a n i a n Government f o r the 

L i s t e d Product or S e r v i c e c o n t r a c t e d f o r , B e l l s h a l l 

pay q u a r t e r l y to the R e p r e s e n t a t i v e a s advance 

commission, or 2*5%, a s the case may be , o f t h e s e 
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( J J ^ B H L L H E L I C O P T E R c o r ^ ^ i Y 

- 4 -

p r o g r e s s o r advance paynents r e c e i v e d . 

Upon r e c e i p t o f f i n a l payment from the U. S . 

Government o r the Imper ia l I r a n i a n Govern-

ment, a s the c a s e may be , the unpaid b a l a n c e 

o f the commission owing to the R e p r e s e n t a t i v e 

s h a l l be paid* 

E . This Amendment s h a l l become e f f e c t i v e on A p r i l 1 , 

1 9 7 2 , and s h a l l cont inue u n t i l terminated i n 

accordance with Item 6 , Term and Termination, 

o f the b a s i c M a n u f a c t u r e r ' s Foreign R e p r e s e n t a t i v e 

Agreement, dated 15 June 1 9 7 0 . 

F . A l l p r o v i s i o n s o f the b a s i c Manufac turer ' s Repre-

s e n t a t i v e Agreement, dated 15 June 1970 , n o t 

s p e c i f i c a l l y amended h e r e i n , remain unchanged, 

provided however t h a t the s a i d bas ic agreement 

s h a l l not apply to any B e l l product manufactured 

in. . I ran .or any s e r v i c e s i n connection wi th any 

c o n t r a c t f o r the overhaul o r maintenance o f any 

B e l l product in I r a n , provided f u r t h e r t h a t the 

commission, i f any, with r e s p e c t t o any such 

pr.oduct o r s e r v i c e , s h a l l be n e g o t i a t e d s e p a r a t e l y . 

R E N V 37002209 
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<e> BELL HELICOPTER COAV o 

- 5 -

IN WITNESS WUEREOF, the parties hereto have caused this Amendment to 

be duly executed as of the day and year set forth below: 

BELL HELICOPTER COMPANY 
Division of Textron, Inc. 

By_ /Tyi 
C. R. Rudning ^ 

(Title) Vice President, 
Program Management 

Witness 

Date 

A. U« Zanganeh—^ 

(Title) Chairman & Managing 
Director 

Witness 

/ c / c t V / C ^ Date 

n E jvy S700220X 
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R Q \ \ 531E51 .1 . 

HELICOPTER COMPANY 
POST OFFICE COX 482 • FORT WORTH. TEXAS 76101 A iQXtronl C O M P A N Y 

October 2 6 , 1972 

Our R e f e r e n c e : 
F*»:JEG :cmt :1211 / / C f l ' 

Mr. Es fa ndi a r Saeed 
Managing D i r e c t o r 
d r a g o n Consult ing Engineers 
6 , Karim Khan Zand Avenue 
Tehran, I r a n 

Dear Mr* Saeed : 

Thank you f o r your i n q u i r y w i t h r e s p e c t t o our Model 2 0 6 8 
Je tRanger and your i n t e r e s t in 8 e ! 1 H e l i c o p t e r Company. 

Enclosed f o r your immediate perusal you wi 11 f i n d d a t a c o n -
c e r n i n g t h i s h e l i c o p t e r a s well a s our p r i c e l i s t s . 

I would l i k e t o t a k e t h i s o p p o r t u n i t y t o i n t r o d u c e you t o 
our r e p r e s e n t a t i v e i n I r a n , A i r Taxi Company ( a d d r e s s b e l o w ) . 

By s e p a r a t e l e t t e r , I have informed Mr. Khali 1 I ranzad o f 
your i n q u i r y and r e q u e s t t h a t he p r o v i d e you any a s s i s t a n c e 
n e c e s s a r y . 

Should you have any f u r t h e r q u e r i e s c o n c e r n i n g 3e11 H e l i c o p t e r 
Company or i t s product l i n e , p l e a s e do not h e s i t a t e t o c o n t a c t 
our r e p r e s e n t a t i v e o r t h e u n d e r s i g n e d . 

S i n c e r e l y , 

BELL HELICOPTER COMPANY 

E n c l o s u r e 

John E. G a l l a g h e r , J r . 
Regional Manager - I r a n 

c c : Mr. Khali 1 I ranzad 
Managing D i r e c t o r 
AIR TAXI COMPANY 
Mehrabad A i r p o r t 
T e h e r a n , x ™ „ ^ y 
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f I N T E R C O N T I N E N T A L P U B q I C A T I O N S , I N C . 

\ F ^ ^ F - fi ^ I [ n 1010 Washington Blvd. 

SI, r t r v T r ~ ~ ~ \ : H 

<1 S .-I W i f e 
TL-£S"

R

'' B T E K L 
Transport management Transport manacemcnt National development . ' National developments* 
to latin America in AMI, Africa. Middle in Latin America / to Asia. Africa. Middle) 

Cast and Caribbean V E a s t w d t i r i b S e a n - October 16, 1972 

Bell Helicopter Corporation 
P. 0. Box 482 
Fort Worth, Texas 76101 

INQUIRIES HAVE BEEN RECEIVED FOR YOUR PRODUCT: A d - J e t R a n g e r I I 

WHICH APPEARED IN THE June-July 1972 ISSUE, PAGE 2 0 KEY NO. ^ 

Esfandiar Saeed 
Managing Director 
Paragon Consulting Engineers 
6, Karira Khan Zand Ave 
Tehran, Iran 

INTERNATIONAL MARKETING 
DEPARTMENT 
0CT2 3 1972 

Ref. No. : 
foci^'Cu: 

fen^ 
Vi-2 
J,i;r!:cl D:Yel3?r.;:r.i 
A4»unjslr;:U:n 
Ar:o Usnŝ sr 
Ko:::r.2l Manner 

C E N 7 3 7 0 0 2 1 9 2 
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Our Reference* 
JEG :c.at :121Q 

October 2 6 , 1972 

Mr. Khali I Iranzad 
iunajing u i r c c t o r 
A I.a TAXI CC.uAJY 
Mchrabad Airpor t 
Tehran, Iran 

Dear Khali 1 : 

Attached you w i l l find an inquiry from Mr. Esfandiar Saeed, 
Managing Oirec tor of Paragon Consulting Engineers. 

Mr. Saeed i s i n t e r e s t e d in our 3 e l l Model 2 0 5 3 . P l ease con-
t a c t hiffl and o f f e r any a s s i s t a n c e you can* 

New Subject 

I think you w i l l r e c a l l t h a t when I l e f t I ran l a s t t ime, I 
gave you a c o r r e c t e d fi l.-a e n t i t l e d "Develop the Land11, which 
conta ins a sequence of Princess Patina f ly ing her Je tRanger . 
Have you del ivered the f i I n y e t ? I f not , p lease do so a s we 
understand fean Mr. Zanganeh t h a t t h e pr incess i s wondering 
where i t i s . 

X hope t h a t a l l i s going well and t h a t the program i s pro-
gress ing properly a t your end. To t h i s end, would a p p r e c i a t e 
t h e continuance of a c t i v i t y r e p o r t s s p e c i f i c a l l y d iscuss ing 
your d i r e c t and individual a c t i o n s taken with the a p p r o p r i a t e 
U. S. and I r a n i a n government personnel . 

In review of our f i l e s , t h e major i ty of t h e data r e p r e s e n t s 
A i r T a x i ' s c o n f i n r a t i o n , feedback and support of B e l l ' s e f f o r t s 
and we t h e r e f o r e need t o beef up t h i s f i l e with a c t i v i t y r e p o r t s * 
t h a t d e t a i l individual e f f o r t s of A i r Taxi a s pointed out above. 

lookfng forward t o hearing from you soon. 

Best personal r e g a r d s , 

BELL HELICOPTER COMPANY 

John £ . Gallagher , J r» 
Regional Tanager - I ran 

attachment 

£ E N V 3 7 0 0 2 1 ^ 3 
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MovcTijer 1
 #
 1972 

Our R e f e r e n c e : 
rttJE G : c m t : 1 2 l 5 

Mr. Khali 1 Iranzad 
Managing O i r o c t o r 
AIR TAXI CC;'.RW 
Mehrabad A i r p o r t 
Teheran, I ran 

Dear Khali I s 

We have r e c e i v e d t h e second copy o f I H I ' s RFQ, Number 
9 3 / 1 * ^ 1 - 0 1 - A 114 dated 6 - 8 - 7 2 and w i l l p r o c e s s i t immediate ly . 

E v i d e n t l y , t h e f i r s t copy sent on August 9, 1972 was never 
r e c e i v e d . 

With r e g a r d t o your quest ion on commission, p l e a s e be a d v i s e d 
t h a t t h i s order w i l l be p r i c e d c o n s i s t e n t wi th t h e p r e v i o u s 
s p a r e p a r t s order and t h e r e f o r e commissions a r e c o n s i s t e n t with 
t h e r e c e n t l y n e g o t i a t e d amendnent t o t h e r e p r e s e n t a t i v e a g r e e -
ment. 

Al l e l s e i s flowing smoothly h e r e and hope t o hear some good 
words soon. P l e a s e g i v e my b e s t r e g a r d s t o your family and 
Mr. Zanganeh. 

B e s t personnl r e g a r d s , 

BELL HELICOJTER COMPANY 

John £• G a l i a g h e r , J r • 
Regioaal Manager - I r a n 

P. S . Thank you f o r t h e c a r d . 

G E N W 3 7 0 0 2 1 8 9 
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JT/6/V 

November 1 5 , 1972 

Cur References 
F* i : Jca ; cni t:1220 

Kr. Khali 1 Ironzad 
S a l e s fVanansr 
AIR TAXI co;;rA?jr 
Hehrab3d A i r p o r t 
Teheran, I ran 

Oear Khali 1s 

A t t a c h e d you w i l l f i n d a l e t t e r w r i t t e n t o f ' r . C. Bcihin which 
i s s e l f - e x p l a n a t o r y . 

Khali 1 , I am s t i l l a b i t confused about I r a n ' s r e g u l a t i o n s 
c o n c e r n i n g h e l i c o p t e r ownership f o r p r i v a t e i n d u s t r i e s and 
c o r p o r a t e u s e s ; and t h e r e f o r e , would a p p r e c i a t e a b r i e f 
e x p l a n a t i o n * 

P l e a s e note t h a t I have i n d i c a t e d a v a l i d i t y p e r i o d c o n c e r n i n g 
t h o p r i c e s o f t h e 2 0 5 and 205 in. my l e t t e r t o Mr. S c h i n . This 
i s due t o t h e a n t i c i p a t e d p r i c e i n c r e a s e of t h e s e a i r c r a f t . 
We do not expec t t h e p r i c e t o i n c r e a s e beyond $ 1 3 5 , 0 0 0 f o r t h e 
2 0 5 and $**53,000 f o r t h e 2 0 5 . 

F u r t h e r , we cannot a c c e p t o r d e r s f o r t h e s e a i r c r a f t a t t h e o l d 
p r i c e a f t e r t h e f i r s t o f t h e y o a r . 

I f you should o b t a i n an o r d e r we must have a s igned purchase 
agreement and 15/o down payment p r i o r t o January 1973* 

I s i n c e r e l y hope a l l i s well w i t h you and your family and p l e a s e 
extend my personal r e g a r d s t o a l l . 

Bes t w i s h e s , 

BELL HELICOPTER COMPANY 

John E. G a l l a g h e r , J r . 
Regional / 'onager - I r a n 

a t tachment 

K E N V 3 7 0 0 2 1 8 3 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



185 

INTER-OFFICE MEMORANDUM. 

November 2 2 / 1972 
F l :FMS:pb-248 

TO: J . F . Atkins 

COPY: C . R. Rudning, D . E . Mitchel l , J . E . Gallagher 

SUBJECT: VISIT - A. H. ZANGANEH 

Zangane!* called this morning. He had the impression that a date had 
been made for him to vis i t Fort Worth on November 28th . This date 
conflicts with another commitment in Teheran, and he asked if the 
first v/eek in January would be equally suitabla for a Fort Worth v i s i t . 

I replied in the affirmative, and he agreed to advise us of his revised 
travel plans later this week • 

NEW SUBJECT: 

Jack Buyers a l s o called this morning to relay telephone conversation 
with Chuck Rudning late yesterday. 

Ed Bahniuk has advised Rudning that tho Atefi/Toufanian vis i t will be 
delayed approximately 4 days - the schedule to be finalised early next 
week. 

Bahniuk a l s o informed that they wish to include in their U . S . itinerary 
a visit to Dynalectron. 

2-Yank M . Sylvester 

NT 37002187 
FS 
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BELL HCPTR FTW 

2575 A TAXI TN 

BELL HELICOPTER CO. FTW 

NOV 25/72 

REF 475/72 

ATTN MR F SYLVESTER. 

FOLLOWING MY LONG DISTANCE CALL AND LATER ON MR ATKIN'S CONFIRMA-

TION, MY PRESENCE IN FTW IS UNNECESSARY AT THIS TIME. THEREFORE, 

I SHALL BE IN FORT WORTH FIRS T DAYS OF JANUARY. 

FOR YOU INFORMATION -

AA GEN MIN3ASHIAN, WITH WHOM GEN HOWZE AND YOUR STAFF HAD SERIES 

OF MEETINGS, HAS BEEN REPLACED 3Y GEN OVEISI, FORMER C IN C 

OF GENDARMARIE. 

BB ENG TOUFANIAN OF IHI, ACCOMPANIED BY GEN ATEFI, CHIEF OF HELICOP-

TER LOGISTIC SUPPORT ORGN OF THE IRANIAN ARMED FORCES, 

LEFT TEHRAN YESTERDAY FOR USA. THEIR ITINERARY INCLUDES A VISIT 

TO BHC FTW. 

BEST REGARDS. ZANGANEH. 

INTERNATIONAL MARKETING 
D E P A R T M E N T 

NOV 2 71972 
Ref. ri3._; • ; 

" v.-.iVr"""
1

 - ̂  ^ 

Fif 

Z E N ? 3 7 0 0 2 
2575 A TAXI TN 
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AIR T A X I C O ^UJiy> vzS 
Mchrabad Airport 

T E H R A N 
40257 yyAWT J ^ 

yywyy) 
XAYA oXL-

Tel.x 2575 

Cabl. TEHRAN AIR TAXI 

p
q t f

 D e c . 10.1972, 

No 

Yr. Ref. F4: JEG:cmt: 1210 ..JUA 

M r . J . E . Gallagher J r . , 
Regional Manager - Iran 
Bell Helicooter C o . , • • 

Vi:3 rr::.J : 1 
L*. 
A I T . : : . : : .;-.;-••> P . O . Box 4 S 2 , 

Fort W o r t h , Texas 76101 
U . S . A . 

D e a r M r . G a l l a g h e r , x 

Rei Paragon Consulting Engineers* enquiry for one 2063 H e l i c o p t e r . 

I received your letter of O c t o b e r 26, 1 9 7 2 , together with the 
respective enclosures. Attached is a copy of our reply w h i c h is 
self-explanatory. 

Reference your new subject. I delivered y o u r corrected film 
entitled 'Develop the Land* to M r . Zanganeh w h o handed it to 
General Khatami. 

A t this end all is going w e l l . M r . Zanganeh is planning to leave 
for Europe and the United States day a f t e r tomorrow ana he is 
scheduled to be in Fort Worth on or about January 2, 1973. Please 
take good care of h i m . M r . Zanganeh w i l l be carrying w i t h him 
A i r Taxi's file regarding our efforts for Bell during the past 
y e a r s . While going through this file you w i l l appreciate' the valuable 
cooperation devoted and contributed by us w h i c h resulted in the 
recent large o r d e r . 

I take this opportunity to extend my m o s t sincere and w a r m Seasons 
G r e e t i n g s and wish you and y o u r family a Happy and Prosperous New 
Y e a r . 

Y o u r s sincerely, 
A I R TAXI C O M P A N Y 

mgm A- 229 
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T A X I C O . 
MoK»obo<J Airpott 

T E H R A N 
4c?s; 

m . 668^2 
66H&7 

l . l . « 2575 
CobU UHRAN AIR TAXI 

Oote - c C.10,1972. 

No. 
Yr. Rcf. 

T *X6Y ) 

y? j cA 
yj'wyy ] 

^ I T ; ! of : 

o U 

M r . Esfandiar S a e e d , 
Managing D i r e c t o r , 
Paragon Consulting E n g i n e e r s , 
6 , Karira Khan Zand A v e n u e , 
Teheran. 

D e a r S i r , 

Res Y o u r enquiry Pall HQllcootgr Model 2063 

W e do not appear to have received any reaction from y o u r goodselves 
to our letter of N o v e m b e r 9 , 1972, regarding the a b o v e . For the 
sake of good order v/e enclose photocopy of same together w i t h 
brochure and awa5.t y o u r favourable r e p l y . 

Y o u r s t r u l y , 
AIR TAXI C O . 

K . I r a n z a _ 
C o m m e r c i a l M a n a g e r . 

m g m 

C E N V 3 7 0 0 2 1 3 1 

A-229 
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, A ! O U . 

T I H W A N 

1,1 66H992 

f . ! t > 2575 

IIHHAH AIR TAXI 

a ..V.9,1972. 

s , -/13/1359 

Vf fcf. 

c r
5 ' M ^ Uto! ^szSy^ 

n 
r ( .-Jl? 

T-T6Y ) 

f J'ANNX j t A " 

ff W Y ) 

XdVA u^
4

" 

^ i t j I d i ^ ' i i A A * 

c
,

--
>l? 

oLi 

M r . Esfandiar S a e e d , 
Managing Lirector, 
Paragon Consulting E n g i n e e r s , 
6 , Karin Khan Zand A v e n u e , 
Teheran. 

Lear S i r , 

Re! Boll helicopter M o d a l 2063 

Y o u r enquiry has been referred to us for f o l l o w - u p . 

V/e appreciate y o u r interest in Bell H e l i c o p t e r C o . and w o u l d 
be more than pleased to assist y o u , in any w a y p o s s i b l e , for the 
procurement of one Dell Helicopter M c c e l 2063 in w h i c h you are 
interested. V/e woulci suggest that you visit us at y c u r convenience 
or, if you prefer, one of our representatives w i l l v i s i t you and 
furnish all detailed information together w i t h prices e t c . f o r the 
above mentioned h e l i c o p t e r . In the m e a n t i m e , w e are enclosing 
Bell Helicopter's brochure describing various m o d e l s of their 
helicopters. 

For your further information we maintain modern facilities for 
the maintenance and after-sales support of Bell H e l i c o p t e r s in 
Iran. 

Looking forward to y o u r early and favourable reply w e r e m a i n , 

Y o u r s truly, 

AIR TAXI C O . , 

K . I r a n ^ ^ ^ ^ ^ ^ 
C o m m e r c i a l M a n a g e r , 

/ GENV 37002182 
Y cc: Dell Helicopter C o y , Fort W o r t h . 

A -229 

30-977 O - 78 - 13 
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AIR T A X I 

40257 
Tel. * 668992 

661967 

M E H R A B A D 

f'X&Y 
ff A W T : 
yf\\fy 

Confirmation Copy 

s-e 
IRRRER.::,;-::;::! MARKING 

CCC 4 r-72 
Ref. Mo.. 

' Action: _ 
Jr.Tc c" 
' Vicc 

TELEX IRTN 01 25/il 11.50 

FORT WORTH 758229 TEXAS USA PSE 

VI A USA 1201 
Br DF«S» 
BELL HCPTR FTW 

2575 A TAXI TN 
BELL HELICOPTER C O . FTW 
NOV 25/72 
REF 4-75/72 

ATTN MR F SYLVESTER. 

FOLLOWING MY LONG DISTANCE CALL AND LATER ON MR ATKIN'S CONFIRMA-
TION, MY PRESENCE IN FVd IS UNNECESSARY AT THIS T I M E . THEREFORE, 
I SHALL BE IN FORT WORTH FIRS T DAYS OF JANUARY. 

FOR YOU INFORMATION -

AA GEN MI MBASH I AN, WITH WHOM GEN HOWZE AND YOUR STAFF HAD SERIES 
OF MEETINGS, HAS BEEN REPLACED BY GEN C V E I S I F O R M E R C IN C 
OF GENDARMARIE, 

BB ENG TOUFANIAN OF IHI, ACCOMPANIED BY GEN ATEFI, CHIEF OF HELICOP-
TER LOGISTIC SUPPORT ORGN OF THE IRANIAN ARMED F O R C E S , 
LEFT TEHRAN YESTERDAY FOR U S A . THEIR ITINERARY INCLUDES A VISIT 
TO BHC F T W . 

BEST REGARDS. ZANGANEH. 

2575 A TAXI TN fr EN V 3700218 O 
o 
DELL HCPTR FTV.' 

2575 A TAXI TN 
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r 

CO.NFjrUvlATlON C0OV' 

.INTERNATIONAL MARKETING 

TELEX IRTN 01 2 5 / 1 1 1 1 . 5 0 

FORT WORTH 7 5 8 2 2 9 TEXAS USA PSE 

Jnfc C-
i - Vice r 

JFC:!t:I 
Adrr.::,: 
Ar£2 i.' 

Washir 
VIA USA 1201 
BFDF«3» 
BELL HCPTR FTW 

2 5 7 5 A TAXI TN 
BELL HELICOPTER CO. FTW 
NOV 2 5 / 7 2 
REF 4 7 5 / 7 2 

ATTN MR F SYLVESTER. 

FOLLOWING MY LONG DISTANCE CALL AND LATER ON MR ATKIN'S CONFIRMA-
TION, MY PRESENCE IN FTW IS UNNECESSARY AT THIS TIME. THEREFORE, 
I SHALL BE IN FORT WORTH FIRS T DAYS OF JANUARY. 

FOR YOU INFORMATION -

AA GEN MlNBASHI AN, WITH WHOM GEN H0W2E AND YOUR STAFF HAD SERIES 
OF MEETINGS, HAS BEEN REPLACED BY GEN OVEISIFORMER C IN C 
OF GENDARHARIE. 

BB ENG TOUFANIAN OF IHI , ACCOMPANIED BY GEN ATEFI, CHIEF OF HELICOP-
TER LOGISTIC SUPPORT ORGN OF THE IRANIAN ARMED FORCES, 
LEFT TEHRAN YESTERDAY FOR USA. THEIR ITINERARY INCLUDES A VISIT 
TO BHC FTW. 

BEST REGARDS. ZANGANEH. 

R , £ N V 3 7 0 0 2 1 8 4 
2 5 7 5 A TAXI TN 

O 

DGLL mCPTR FTW 

2 5 7 5 A TAXI' TN 
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7 5 3 2 2 * TELEX Pi) S ^ L HELICOPTER CO fTW TIX 1 * / 1 / 7 2 1 2 4 4 ? CST 

MSG 4 

9 5 1 2 5 7 5 AIR TAXI COMPANY 

TEHERAN IRAN 

OUR REf NO 3 0 1 4 

IHI SPARES TO ARV SUBJECT TO AIRLINE SCHEDULE T-J£D., DECEMBER- S . 

MR M W HEARN, BHC QUALITY MAN FOR IHI ARRIVING THR, DECEMBER 4 , 

IRN NO 72 AT 1 S 4 0 . WILL STAY AT INTERCONTINENTAL HOT£L. 

ABOVE INFO TRANSMITTED TO NECESSARY INDIVIDUALS. THIS FOR YOUR 

INFO ONLY. TAKE NO ACTION. 

REGARDS 

GALLAGHER 

BELLCRAFT 

END TU RC 

ABOVE WIRE SHOULD GO VIA ALL ROUTES TELEX NO DER 

WU ALLRTS NYKrf 

BELL HCPTR fTW 

/ y 

ATTENTIONS KHALIL ISANZAD 

GENV 37002183 
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ccl*:C.U aahizih 

JI/11/7Z 0 EST-* 

3ELL HCfTR FTW 

SELL HCPTR FT
?

J 

2573 A TAXI TN 

SELL HELICOPTER CO FT'.: 

JAN 11/73 

REF 21/75 

ATTN' FRANK SYLVESTER • 

AA DURING MY RECENT MEETING WITH MR TROUT KE QUERIED A3CUT ARRIVAL 

.OF YCUR TEAM FOR TKE NECESSARY KE3GTI«T2C2*S REGARDING LOGISTIC 

SUPPORT AND TRAINING PROGRAM. DEVOTING FULL-EFFORT TO ENSURE 

THESE PROGRAMS GO DIRECT. PLEASE TELEX URGENTLY THE TEAM'S 

ARRIVAL. 

SB HOLDING SERIOUS NEGOTIATIONS WITH.TEHRAN FIRE 3R1CADE FOR SALE 

OF UPTO FOUR HELICOPTERS EQUIPPED WITH FIUSEEE FIRE SUPPRESSION 

KITS. PLEASE SEND QUOTATIONS AND ATTRACTIVE BROCHURES, REPORTS 

ETC TO BACK OUR CAMPAIGN VERSUS SEVERE COMPETITION 2Y FRENCH, 

BRITISH, USA AMD JAPANESE??? 

CC PLEASE CONVEY OUR EEST WISHES TO NRNZANGANEH. 7ILL CALL MIX 

AT SCOTT AND VJHITE HOSPITAL TODAY. BEST REGARDS, IRANZAD. 

RE7YCUR TELEX NO 176 PLEASE GIVE US THE BREAKDOWN OF THE PRICES 

OF FOUR ITEMS. PO 3L31C1 REFERS. 

CE^V 37002178 INTERNATIONAL MARKETING 
DEPARTMENT 

JAN 111973 
Ref. No. 

2575 A TAXI TN 
AssiyiejT > 
Action: 
Info Copies to: 
Vice President 
Kirket Oeveicpnient. 

BELL HCPTR FTV 
Administration 
Area linage/ 
Regional Mjnager 

i . v a T 
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« T i • A i T is 

BELL HELICOPTER FTW 

JAN 13/73 

REF 23/73 

ATTN FRANK SYLVESTER. 

REFERENCE YOUR TELEX 1.12.73 CONCERNING IRANZADS TLX 21/73 (BB). 

AA FIRE BRIGATE REQUIREMENT SIMILAR TO OLD KAREN REQUIREMENT 

JUNE 9/1971 REF JEGiPB 3180 CURRENTLY IN PROPOSAL F I L E T ^ 

THE FIRE BRIGADE HAS RECEIVED A PROPOSAL FROM THE FRENCH. 

HOWEVER DESIRE PROPOSAL SIMILAR TO BASS PROPOSAL MENTIONED. 

ABOVE WHICH SHOULD BE ADDRESSED TO - MR MOHAMMAD JANABZADEH, 

CHIEF OF TEHRAN FIRE BRIGADE, TEHERAN/ IRAN. 

ADDITIONALLY, PRICING DATA AND LOGISTICS SUPPORT DATA REQUIRE 

UPDATING. IN INTERIM OF PROPOSAL PREPARATION COULD USE HALF 

A DOZEN LBF/FIRE FIGHTING BROCHURES. 

LBR 
fetfOSQL 

BB SUGGEST FOR PROPOSAL REWRITE NEW COVER LETTER AND UPDATED 

PRICING ONLY NECESSARY. TIMING NOT URGENT AT THIS TIME BUT 

WOULD BE NICE IF WE COULD HAVE IT WHEN YOU ARRIVE LATER 

THIS MONTH. 

0 E N V 3 7 0 0 2 1 7 3 

BEST REGARDS. GALLAGHER/IRANZAD. 

2575 A TAXI TN 

4 

INTERNATIONAL M/.RXETING 
DEPARTMENT 

JAN 1 5 1973 

* V 

BELL HCPTR FTW 
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-ILLKCPTR FTW 

S512575 

2575 A TAYI TN 

FCA 10306 OS 5c 

2575 A TAXI TN' 

75 -8229 TLX PD BELL KELICPTER CO FT 'J TEX ^SG 105 2 - 5 - 7 3 . 8 0 0 AM 

AIR TAXI CO TEHERAN IRAN 

ATTN: KHALIL IRANZAD 

: : .HEREWITH IS A REPEAT OF MSG 78 OF 2 - 5 - 7 3 WHICH U REPORTED 

SARBLED : : 

OUR REF #3105 

MR SYLVESTER REQUESTS THAT IN YOUR CONTACT WITH MR.Z, YOU 

REQUEST THAT MR. 2 CALL FRANK WHEN HE FEELS HE CAN VISIT FORT 

WORTH. 

REGARDS 

cELLCRAFT 

END TU LSB 

2575 A TAXI TNV 

GENV 37002177 
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25 February 1973 

Our References 
F3:JEGicmt:1277 

Mr. K!ia 111 Iranzad 
AIR TAXI COMPANY 
Mehrabad Airpor t 
Teheran, Iran 

Oear Khali l t 

I have enclosed some information concerning a ground support 
v e h i c l e a p p l i c a b l e for h e l i c o p t e r usage produced by A v i a t i o n 
Ground Support Corporation* 

During a phone conversa t ion with Mr* 3e!<ker, I mentioned your 
name a s a point of c o n t a c t in I ran and said t h a t I would w r i t e 
t o you concernin3 t h i s matter* The a t t a c h e d l e t t e r should pro-
v i d e you with the a p p r o p r i a t e d e t a i l s for t h i s p a r t i c u l a r p i e c e 
o f ground support equipment* 

As I d o n ' t knew whether t h i s i s of any i n t e r e s t t o you, p l e a s e 
f e e l f r e e t o handle t h i s a s you s e e f i t * 

Z hope a l l i s woI1 in Iran and wish you and your family a 
happy Nauroz Holiday. 

Best personal r e g a r d s , 

BELL HELICOPTER COMPANY 

r i -

Enclosure 
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^AVIATION GROUND SUPPORT CORP. 
P.O. BOX 251 BRIARCLIFF MANOR. N.Y. 10510 

Mr. Jack Gallagher 
Boll Helicopter Co. 
P.O. Box 482 
Fort Worth 
Texas, 76101 

Dear Mr. Gallagher: 

iJtlXERi»'AT 10FiAL MARKETING 
pEPARTi.'Ei'iT 

FEB 1 91973 

Acton:__j«v
i
JJ^J^z 

Info Cc :;cli l:: 0 
Vies f 

Ate&ilSj' 
Area fLr-r;.: 
Rêicc :i *"" 

File 

PHONE: 914-7S2."a^a 
273-3894 

CABLE AOORESS AVCROSUP 

15 February .1973 

I was delighted and encouragclf^y^odr
ii:

e
;

cro^>honG call this morning, 
and grateful that Mr. Garrison passed my letter along to you. 

I have enclosed a nunber of things in this envelope, mostly in order 
to bring you up to date about the HELITRAC ^ ground support system 
and its background. 

The enclosure marked (1.) is a copy of our application for a patent, 
ttvturally it does not include the technical details, just the narrat-
ive history of the requirement for such a unit and a description of 
the invention. This is just for your- background reading so that you 
'will understand the reason for HELITRAC's existence.and be able to 
relate its versatility and usefullness. 

There are also photographs, printed, of it at the HAA convention in 
Las Vegas with the Bell MODA, and some spec sheets that give the tech-
nical details. 

You may notice, in the photographs, the the model in the display booth 
has the power-pac and the Pintel hook raised about three inches higher 
than the model we used on the ramp. The ramp unit was our first pro-
totype, and in trying to place the generator we lost sight of the fact 
that we were losing the ground clearance that is one of the more im-
portant features of the unit. This was corrected in the second proto-
type. The Pintel hook is still below the axle line, but we have main-
tained the front to back clearance. 

I f the gentlemen from Iran wish to sec a model, we have one at our 
f a c t o r y in Newark and would be delighted to demonstrate it. 

As I told you over the phone, we have no f i m commitment with Mr. Eosog-
nehr of Iran Supply Co. He applied for distributorship at the HAA con-
vention, and since I had a light feeling, and lingering distrust,of 
Capt. Bolton, I sent him a draft of the distributors agreement.-. Nothing 
has been signed, nor has he yet answered the correspondence. 

fi.fi K V 37002175 
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lit. J . G a l l a g h e r , Bell Ilclicopter 15 F e b 73 2. 

Mien 1 w a s In Iran two years a g o , w h e r e incidentally I got the i d e a f o r 
the H E L I T R A C , n y contact w i t h AIR TAXI w a s a T . K h o r r a m , Supply M a n a g e r . 

Y»ni d i d n o t m e n t i o n his n a m e
;
 therefore I assume h e i s n o l o n g e r v/ith 

t h e m . 

Could you p l e a s e , in a short n o t e , repeat for m e the names a n d contacts 
for both the Gendarmerie and the A r m y . I w a s in the k i t c h e n w h e n y o u 
called a n d m y notes w e r e somewhat s c r a m b l e d . M r . IChalil A r a n z a d w a s 
the name you cited f o r Sales Manager of AIR T A X I , a n d a s I u n d e r s t a n d 
i t , it is h i s boss w h o is coning to talk to you this coming w e e k . 

In addition to the names and c o n t a c t s , I w o u l d b e graterful for a rundown 
on the time schedule involved in 'the presentatio ns t o the G e n d a r m e r i e 
and the A x m y , and a little hint as to y o u r i d e a of how I should p r o c e e d 
in conjuntion w i t h your e f f o r t s . 

I w o u l d be happy i f w e could m o v e some o f these units v/ith b o t h the G e n -
darmerie and the A r m y . I suppose T e x t r o n w o u l d n ' t m i n d involving b o t h o f 
their divisions in a large contract e i t h e r . 

Your interest and instant response have been v e r y m u c h a p p r e c i a t e d . 

Peter 0 E Beklcer 
President 

P . S . ' The retail p r i c e of the " H E L I T R A C ' ^ j support unit completely e q u i p -
ed and ready to operate is $5,500.00 F . O . B . N e w a r k . It includes the 2/0 
conductor, the A N 2551 c o n n e c t o r , the Pintel hooks (one attached and one 
de-mountable), the lifting h o o k s , rear running l i g h t s , rear w o r k i n g l i g h t , 
h e a d l i g h t , and all m e t e r s and s w i t c h e s . It does not include a t t a c h e m e n t s 
that are available to operate off the front and center p o w e r t a k e - o f f s 
as detailed in the spec s h e e t . 

I am also inclosing some literature on the Trilectron Battery A n a l y z e r / C h a r g -
er which we distribute for Trilectron. T h e advantage i t has is i t s m e m o r y . 
If there i s a p o w e r outage during a re-cycling p e r i o d it will p i c k up at 
that p o i n t w h e n the p o w e r comes back o n . The retail for that i s $ 1 , 3 5 0 , 
F . O . B . N e w a r k . 

A p o i n t I failed to m e n t i o n in m y letter a b o v e , is that*the r e g u l a t e d 
29.2V output allows the tug to recharge the aircraft battery on b o a r d . 
T h e r e is n o need to remove it to a re-charging unit e l s e w h e r e , I think 
it is a rather important p o i n t f o r remot 
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AiR T A X I C O . 
Mehrabad Airport 

T E H R A N 
<0257 

T.L 668992 
661967 

T « l u 2575 

CabU TEHRAN AIR TAXI 

P o t f
 Juno 11

t
1973. 

Mo : 

Yr. R.f 

j 
rrA\\x f cA' 
rrwrv \ 
XAY* a** 

Circular Letter 

In order that we may receive your cables quicker on 

our Telex rather than the P.T.T. delivery system, which some 

times takes 24 to 36 hours, you are kindly requested from 

now on to mention our Telex Number '2575 A TAXI TEHERAN
1

 on all 

your cables. Thus the P.T.T. will automatically relay your 

cables through our Telex. 

V/e thank you in advance, and remain, 

I N T E R M A T I C I ' A L M A R I ' X E T ' K G ] 

DEPARTMENT {Y 

JUN1 8 1973 

Yours truly, 
AIR TAXI COMPANY, 

K# Iranzad?, ) 
Commercial Manager. 
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September 4 # 1973 

Our References 
F :RE? scant J1348 

Mr. Khalil Iranzad 
Managing Director 
AIR TAXI COMPANY 
Mehrabad Airport 
Teheran, Iran 

Dear Khalilj 

I would very much like to thank you for the hospitality 
which you and your organization extended to me during 
my recent visit to Iran. Your efforts on behalf of my-
self and Mr. Sylvester were most sincerely appreciated. 

Z have enclosed a copy of a letter from the Ports & 
Shipping Organization of Iran which is self explanatory. 
Please let us know if anything comes of this or if we 
may be of any assistance in helping to bring this to a 
successful sale. 

I look forward to working closely with you in the future 
and hope that together we can stimulate a solid commer-
cial helicopter market in Iran. 

Sincerely, 

BELL HELICOPTER COMPANY 

7ytf N Z j 

Robert E. Fitzsimmons 
Regional Manager 

Enclosure 

^ fyffia " E N f r 3 7 0 0 2 1 6 7 

-yYiC&hiL 
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Btll H C P T R F T W 

9 5 1 2 5 1 0 " 0 2 1 3 2 

1535 E S T 

2510 H I L T O N TN 

7 5 - 8 2 2 9 TLX PD B E L L H E L I C O P T E R C O F T W T E X M S G 4 8 3 8 - 3 0 - 7 3 3 3 0 PM 

H I L T O N H O T E L 9 5 1 - 2 5 1 0 OR 2 3 6 3 

T E H E R A N IRAN 

ATTN F R A N K M S Y L V E S T E R 

WE A R E IN R E C E I P T OF I N Q U I R Y F R O M P O R T S A N D S H I P P I N G O R G A N I Z A T I O N 

OF IRAN R E Q U E S T I N G I N F O R M A T I O N ON S M A L L S I Z E H E L I C O P T E R F O R U S E 

AS T R A N S P O R T OF M E C H A N I C S T O DO R E P A I R W O R K ON SEA B O U Y S , E T C . 

Q U E R Y S I G N E D A N I S S A N , C O M M E R C I A L M A N A G E R , P H O N E 6 6 5 9 9 1 - 5 , 

A D D R E S S CHAHAR RAH SHAH,- K O U C H E H S I M O R G H N O 2 4 , 

T E H E R A N . 

H A V E N O T R E C E I V E D C O M M E N T S R E T A N G L E F O O T I I I . 

A I R C R A F T D E P L O Y M E N T B O T H 2 0 6 A N D U H - 1 N IN S U P P O R T OF B R A Z I L I A N 

AIR S H O W ON S C H E D U L E . 2 0 6 C U R R E N T L Y IN P E R U . N E X T D E M O B O T H A I R C R A F T 

B O L I V I A 5 - 6 S E P T E M B E R , S C H E D U L E D T O A R R I V E S A O P A U L O 9 S E P T E M B E R . 

B R A Z I L I A N N A V Y P R O P O S A L B E I N G T R A N S L A T E D BY T I T O FOR P R E S E N T A T I O N 

" 8 - 3 0 . A L L C O N C E R N E D A R E O P T I M I S T I C . W E H A V E NEW O R D E R S F R O M 

B R A Z I L FOR T W O 205S J A N U A R Y 1S74 D E L I V E R Y A N D TV^. ^ 3 7 0 0 2 1 S 

FOR O C T O B E R A N D N O V E M B E R 1573 D E L I V E R Y . 
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PORTS & SHIPPING ORGANIZATION 

OF IRAN 

D a t e - A a g q s t 1 3 , 1 9 7 3 

Ref. No 4 

Bell Helicopter Co. 
P.O.Box 482 
Fort V.'orth, Texas 76101 
TT O A 

Gentlemen: 

This Organization is considering the employing of 
a small helicopter for the purpose of transporting 
mechanics to dc emergency repair work on our 
various ports. 

What we have in mind is a small size helicopter 
that can land in small areas ( approx. 5 Meter 
square) where mechanics would be transported to 
do repair woric on sea bouys , lanterns" and similiar 
instalations . In tain, respect we would appreciate 
your sending us catalogues .of suitable helicouters 
for this purpose with relative prices. 

Chahar Rah Shah Kou:hch Simorgh, No. 24 Tehran Iran Cables: Banader Tehran Tel: - 5 

Very truly yours, 
Ports and Shipping Organization 

Commercial Manager 
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7 5 8 2 2 9 TELEX PD HELICOPTER CO FTW TEX > ^ ' / 7 4 955A DST 

MSG 193 

AIR TAXI COMPANY 

TEHERAN IRAN 

ATT IRANZAD ^ 

OUR REF NO 3 4 8 9 

HAVE RECEIVED REQUEST FOR AVAILABILITY AND PRICE OF 2 0 6 B 

AIRFREIGHTED FROM MR RATCLIFFE OF HELITAXI IN TEHERAN. 

EYE HAVE TELEXED HIM AND ASKED HIM TO CONTACT YOU FOR 

INFO. FOLLOWING DATA APPLIES FOR THIS QUOTE AND FOR ANY 

JETRANGER SHIPPED AFTER 1 JAN 1 9 7 4 . 

BASIC PRICE $ 1 5 7 , 5 0 0 

TEARDOWN AND CRATE 2,2AO 

AIR FREIGHT 1 8 , 8 3 2 

TOTAL $ 1 7 8 , 5 7 2 

ADD INSURANCE CHARGE OF POINT ONE FIVE EIGHT FIVE DOLLARS 

PER $ 1 0 0 VALUATION• DELIVERY AVAILABLE IN FIRST QUARTER 7 5 . 

BEST REGARDS TO. YOU AND MR ZANGANEH. 

FITZSIMMONS 

BELLCRAFT 

37002164 
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Octobcr 23, 1973 

Oar Reference* 
F4:R2F:cmt:1379 

Mr, Khalil Iranzad 
AIR TAXI COMPANY 
Mehrabad Airport 
Teheran, I ram 

Dear Khalili 

We have received an inquiry about a JetRanger II in 
response to an ad' in MODERN GOVERHMEOT Magazine. 
Tho name and address of the irquiring firm is indi-
cated below. If I can help you or provide any infor-
mation in your follow up to this firm, please let me 
know. 

Sincerely, 

BELL HELICOPTER COMPANY 

Robert E. Fitzsiramons 
International Regional Manager 

A. Safavi, Director 
Raha Company Limited 
P. O. Box 2247 
Teheran, Iran 

GENV 37002165 
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MSG NO 5 2 8 

$ 5 1 2 5 7 5 " 

AIR TAXI COMPANY . ij 
< K ' 

TEHRAN IRAN } • 

ATTN AH ZANGANEH 
ZS7S- a rMj ™ m o 

THIS IS TO ADVISE THAT A FORMAL NOTIFICATION OF INCREASE IN SPARE 

PARTS PRICES WILL CE MAILED DURING THE WEEK ENDING 6 SEPTEMBER 

1 9 7 4 . THE PRICE INCREASE BY MODEL APPLICATION i s ; 

MODEL 

47 

2 0 4 / 2 0 5 / 2 1 2 

206 

PERCENT INCREASE 

2 5 PERCENT 

15 PERCENT 

15 PERCENT 

THE NEW PRICE WILL 3EC0ME EFFECTIVE 1. OCTOBER 1 S 7 4 . OTHER 

DETAILS ARE INCLUDED IN THE FORMAL NOTIFICATION. 

FRANK M SYLVESTER 

VICE PRESIDENT 

INTERNATIONAL MARKETING 

BELL HELICOPTER CO FORT 

END 

GENV 37002160 

WORTH TEXAS 
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2575 A TAXI TN 

753229 BELL HELICOTER CO FTW TEX MSG NO 224 8-16-74 11:30PM 

9512575 AIR TAXI COMPANY TEHRAN IRAN 

ATTN A H ZANGANEH 

ALL HELICOPTERS ALLOCATED FOR INTERNATIONAL SALE DURING 1974 

HAVE BEEN PLACED ON CONTRACT, AND FIRM ORDERS ARE NOW BEING 

ACCEPTED FOR 1975. 

BELL HAS REVIEWED IN DETAIL THE COST EXPERIENCED IN THE PRO-

DUCTION OF 1974 HELICOPTERS. CONCURRENTLY ANALYSED WERE RAW 

MATERIALS, STANDARD PARTS, AND LABOR FOR THE 1975 PRODUCTION 

HELICOPTERS. THE PRICE ESCALATIONS IMPOSED UPON OUR COMPANY, 

SIMILAR TO THOSE THRUST UPON OTHER INDUSTRIES HAVE NECESSITATED 

A CONSEQUENT PRICE INCREASE FOR HELICOPTERS DELIVERED IN THE CALENDAR 

YEAR 1975. ACCORDINGLY, THE FOLLOWING PRICE SCHEDULE, 

WHICH SUPERCEDES THAT DISSEMINATED IN JUNE, SHALL APPLY EFFECTIVE 

JANUARY 1, 1975i 

206B $ 168,500 

205 540,000 

212 "(THRU JUNE 30, 1975) 715,000 

212 (EFFECTIVE JULY 1, 1975) 755,000 

214B 1,285,000 

206L 265,000 

BELL REGRETS THAT THESE PRICES ESCALATIONS ARE NECESSARY) 

HOWEVER, THE WORLDWIDE INFLATIONARY TREND INDICATES THAT EVEN 

MORE SEVERE INCREASES COULD EASILY BE JUSTITIED. YOUR RECOG-

NITION OF THESE UNDENIABLE MARKET FORCES VIEWED AGAINST 3ELL'S 

LONGSTANDING POLICY OF PRODUCING THE HIGHEST QUANITY PRODUCT 

FOR THE LOWEST POSSIBLE PRICE IS EARNESTLY SOLICITED. YOUR 

SUPPORT IN PROMOTING BELL'S POSITION IN THIS RESPECT IS ESSENTIAL 

TO YOUR CONTINUED SUCCESS AS WELL AS OURS. 

FRANK M. SYLVESTER f
T
 £ N W g 7 0 0 2 1 8 1 

VICE PRESIDENT 

INTERNATIONAL MARKETING 

SELL HELICOPTER CC . 
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July 29, 1974 

Mr. A. H. Zanganeh 
Managing Director 
AIR TAXI CCSIPAHY 
Mehrabad Airport 
Tehran

f
 Iran 

Dear Mr. Zanganeh, 

Enclosed please find invitations to visit our 
display at the Farnborough Air Show and our 
Hospitality Suite at the Park Towers Hotel. 

Would you please see that a-iy or all important 
persons in your area receives one of our invi-
tations. 

Thank you, 

BELL HELICOPTER COMPANY 

0« K. Moore - Area Manager 
Europe/Africa/Middle East 

Enclosure 

qENV 37002162 
31 &N 
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753229 TELEX Pi) BELL HELICOPTER CO FT"J TEX 7/13/74 1000A DST 

MSG 152 

HELITAXI 

T2HERAN IRAN 

OUR REF NO 3490 

RE UR INQUIRY TO BELL HELICOPTER EUROPEAN OFFICE FOR 206B 

INFO, WE HAVE RELAYED THIS DATA TO OUR LOCAL REPRESENTATIVE 

IN TEHERAN. PLEASE CONTACT MR IRANZAD AT AIR TAXI COMPANY 

LOCATED AT MEHRABAD. THE TELEPHONE IS 40257 OR 68992. IF 

YOU REQUIRE ADDITIONAL DATA, PLEASE CONTACT AIR TAXI OR THIS 

OFFICE DIRECTLY. 

REGARDS 

FITZSIMMONS 

BELLCRAFT 

END TU RC 

ATT RATCLIFFE 

233SHELITAXI TN 

07/18/74 1105EDT 001.3 

317002163 
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19 December 1974 4s00 PM 

T E L E X NO* 2757 A TAXI TN 

TELEX TO; AIR TAXI COMPANY 

TEHRAN IRAK 

ATTN: K. IRANZAD 

PLEASE DISREGARD MY EARLIER MSG 0? THIS DATE. UUFORTUMATELY 

AGUSTA HAS EXCLUSIVE SALES RIGHTS FOR THE MODEL 212 IN IRAN. 

ACCORDINGLY IMPERATIVE YOU DO NOT REPEAT DO NOT PURSUE • SUGGEST 

AS AN ALTERNATE THAT WE CONSIDER 214 AS TliE LOGICAL HELICOPTER 

FOR YOUR CUSTOHCRS* U*EED. THERE ARE POSSIBLE ADVANTAGES WHICH 

COULD ACCEUE TO THE CUSTOMER OPERATING THE 214. 

REGARDS, 

MITCHELL 

BELLCRAFT 

Q E N V 3 7 0 0 2 1 5 
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12tl5 PH 10 December 1974 

TELEX 110 2575 A TAXI TN 
TELEX TOs AIR TAXI COMPAU* 

T E B S A H IRAIJ 

ATTN K. IRAilZAD 

RE YOUR MSG REP 699/74. 03IT PRICE MODEL 212 IN STANDARD 

CONFIGURATION IS $755,000 # SUBJECT TO PRIOR SALE WE CAIJ DELIVER 

OKE VISIT IH SEPT AiJD 02JE ON IT OCT 1975. 

REGARDS 

MITCHELL 

BSLLCRAFT 
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IN' NATIONAL MARKETING 

I'AXI TN- " " DEPARTMENT 

%ELL HCPTR HTU DEC101974 REF. No. ; 
XAXI TN ASSIGNED: 

SALES / 
ADMIN. //js J l H 
MIL SYST. 

BELL HCPTR FT'J INFO COPY T'K 
VlCc P.JLiin̂ .'T \ 1. 

A M m ^7/: 

BELL HELICOPTER FTW 

DEC 10/74
 F A E 

REF 6SS/74 

ATTN MR FRANK SYLVESTER/ MR' JACK GALLAGHER 

PLEASE TELEX FASTEST DELIVERY AND PRICE OF TWO (2) EACH STANDARD 

MODEL 212 HELICOPTERS (CIVILIAN VERSION) FOR A CIVILIAN CUSTOMER. 

SEASON'S GREETINGS, HAPPY AND PROSPEROUS NEW YEAR TO YOU ALL.-

K IRANZAD 

2575 A TAXI TN ^ W ^ - ^ f 

^ f r ^ c f s f * si? . 

S* 

GENV 37002150 
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commander of the Imperial 
Aviation had no return. A 
flight which had a heart-
rending and deathly con-
clusion. 

14 September 1975-

GENERAL OF THE ARMY KHATAMI DIES 

Imparial Air Force 
commander, during a 
flight with an artificial 
wing, strikes a mountain. 

"Iran has lost her high flying 
eagle of the skies,.always 
bright and full.of splendor." 
With these words.news of the 
tragic passing of Army ^mmander 
Mohammed Khatami/ husba d of 
Her Ro/al Highness, Pri *ess 
Fatcr.e Pahlavi, and cor andcr 
of the Imperial Air For;e, 
spread like a flash across 
Iran: The last flight of the 
swift-winged eagle in Ivan's 
clear sky was a flight vith 
no return, a flight win -to-
wing with death, a fligi.t of 
farewell forever. 

to 
I—

1 

00 

General of the Army Mohammed Khatami, Commander of the Imperial Air Force, in the forenoon of 
Friday the twelfth of September (twenty-first of Shahrivar), during a flight with a "Kite" 
(flying wing), gave up his life in a dreadful accident at Dezful. 

General of the Army Mohammed Khatami who came into the world 56 years ago in Rasht, was counted 
as the most brilliant and outstanding commander of the Imperial Army and one of gran's xn-*st 
experienced pilots. The late Commander of the Imperial Air Force in .the extent of his 1< yal 
devotion showed himself to be so worthy that undoubtedly his name will be remembered by . 11 hi? 
friends and dear ones and of course eternally in the history of the Imperial Army. 

The late Commander Mohammed Khatami, under whose command the Imperial Air Force rapidly «har.-c.i 
to become one of the modern and advanced forces, gave the better part of his life to fur-.her:r-
this military force, important for the defense of the land ar.d sea of Iran, accepting ha d vc:« 
by day and night. The late Commander carried out the trust placed upon him with honor. 

ctc., etc. - much morel 

(R 3 7 0 0 2 1 1 9 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



214 

By Command of His Majesty the Shah 

COMMANDER-IN-CHIEF ^ TADAYOWN (?) 

BECOMES COMMANDER OF THE AIR FORCE 

By order of his Imperial Majesty 
(ctc., etc.) 

FAZA-EL TADAYOWN as of the date of 21 
Sha'nrivar. 1354, has been honored with 
the command of the Imperial Air Force. 

Commander FAZA-EL TADAYOWN/ Chief of 
the modern Imperial Iranian Air Force 
was born at Zenjan in the year 1297 and 
in the year 1317 became an officer of 
the Air Force. Commander Tadayown has 
had a term as Chief of the Army Staff 
and the university faculty administration 
in Iran. In the countries of England 
and the U.S.A. he has successfully 
conplctod courses in highly technical 
aviation and courses in air staff 
command. 

DKTAILS OF THE ACCIDENT AND DEATH OF GENERAL KHATAMI 

In a very regrettable'accident General Mohammed Khatami, 56. year old 
chief of the Imperial Air Force, was killed at Dezful. 

The .accident occurred while General Khatami was gaining- altitude in a" "Kite" 
(Flying Wing)- when the wind became very strong, and he crashed against 
the jfocks of. a mountainous region near the place of the flight. The wind 
began. so-rapidly .that the 56 year old general's- balance was suddenly upset 
All «*t once in*-these dangerous moments General Khatami made the difficult 
attempt to'draw himself'away from the course of the high wind and, before 
striking the'mountain, to come down at a .point of safe landing. 

THE- MURDEROUS HIGH WIND 

B u t t n c

 chancfe to deSce'nd never came. The death-bearing wind speed was too 
nuch, So" that the short distance from-the place of flight, a lake bed, to 
the mountains was not enough to allow escape from thp trap.- A few moments 
later the final point of General Khatami's flight of no return was reached. 

3 7 0 0 2 1 5 0 
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MEMO FROM: Frank ta-^ylvester 

HFor-

oAJLJL x ^ v ^ ^ c c j ^ 
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AIR T A X I C O . 
Mohrobad Airport 

T E H R A N 

^ U cSjZ 
cA^?- >1T^. .if j 

( 40257 
T.L {668992 

1.661967 

T-XAY 

ff\\fY Ul.» 25 7 5 
Cabfe TEHRAN AI8 TAXI 

July 24th, £975. 
No. 

Yr. Ref. 

M*. Flqnk SylveAteA 
BeZt HeZicopteA Company 
FoKt Qloith, Texai 76 1 01 
U. S. A. 
Peru Flank, 

Re£e/ience my teZephont conveAAation, I agi letuAning the lettzA dated 
June 17th, 1975, U&. No. F1 :STV:1a-123 ayd. CiAcuJlaA leAteJi Mo. 117 
wfUdi you taid oveA -£/ie telephone. tivaut it wcu> mailed to me by mi&take.. 

When I received thU leZteA I wcu \>zn.y much iuApni&ed iince OUA. Re.ptte-
tentation Agieewent appli&s to the commeAcial &izld only and doe& not 
include any niitctoAy 6alz&. 
Ghod&i join* me in sending you and yoan. uni^e oua bat u)i&heA. 
Looking ionuxvuL to teeing you toon. 

SinceAely Vouaa 

A. H. Zanganeh 

G E N V 3700215.* 
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(f f f r ; B E L L 
V A * H E L I C O P T E R C Q M P A N Y 
POST OFFICE BOX 482 • FORT WORTH. TEXAS 76101 A TEXTFOH^ COMPANY 

In r e p l y r e f e r t o : 17 J u n e 1 9 7 5 
F1 : $ T D : l a - 1 2 3 

A1r Taxi Company 
Mehrabad A i r p o r t 
T e h r a n , I r a n 

A t t e n t i o n : Mr. A. H. Zanganeh 

Dear Mr. Zanganeh: 

According to C l a u s e 2 , p a r a g r a p h ( c ) o f y o u r Independent 
R e p r e s e n t a t i v e A g r e e m e n t , you have a g r e e d to " p r o v i d e monthly 
w r i t t e n r e p o r t s to B e l l s e t t i n g f o r t h t h e c u s t o m e r s and s a l e s 
programs with which (you h a v e ) been engaged during t h e p r e v i o u s 
monthly p e r i o d , and t h e s t a t u s o f a l l s a l e s programs with which 
( y o u ) a r e i n v o l v e d . " 

Our r e c o r d s i n d i c a t e t h a t you have not s u b m i t t e d any Monthly 
A c t i v i t i e s R e p o r t s f o r t h e p a s t y e a r . While we r e c o g n i z e t h a t 
you may have c o v e r e d much o f t h i s i n f o r m a t i o n in y o u r v a r i o u s 
c o r r e s p o n d e n c e s with t h i s D e p a r t m e n t , i t i s i m p e r a t i v e t h a t you 
submit such r e p o r t s on a r e g u l a r b a s i s , summarizing a l l such 
a c t i v i t i e s . 

In t h i s way, we w i l l be a b l e t o m a i n t a i n a c e n t r a l f i l e o f y o u r 
a c t i v i t i e s . This 1s needed f o r t h e f o l l o w i n g r e a s o n s : 

1 . Me w i l l be b e t t e r a b l e t o p r o v i d e you t h e s u p p o r t c o n t e m -
p l a t e d by C l a u s e 3 , p a r a g r a p h ( a ) o f t h e a g r e e m e n t . We 
must know what a c t i v i t i e s you a r e i n v o l v e d 1n and t h e t y p e 
o f c u s t o m e r s you a r e t a l k i n g to in o r d e r to f u r n i s h a p p r o -
p r i a t e s a l e s l i t e r a t u r e and to r e n d e r s a l e s a s s i s t a n c e 
p a r t i c u l a r l y d e s i g n e d to y o u r n e e d s ; and 

2 . The Department o f Defense has r e d e f i n e d t h e p a r a m e t e r s by 
which c l a i m s f o r commissions c o n t e m p l a t e d to be p a i d t o a 
R e p r e s e n t a t i v e a r e e v a l u a t e d . A change t h a t i s o f mutual 
i m p o r t a n c e r e l a t e s to " r e a s o n a b l e n e s s . " The b a s i c t e s t 
o f " r e a s o n a b l e n e s s " i s an a s s e s s m e n t o f t h e s e r v i c e s 
provi ded compared to the, amount o f commi s s i o n . I am s u r e 
you can a p p r e c i a t e t h a t in t h e a b s e n c e o f r e p o r t s , i t 1s 
d i f f i c u l t to v a l i d a t e t h e s e r v i c e you have p r o v i d e d . F o r 
y o u r ready r e f e r e n c e , I am e n c l o s i n g a copy of t h e a p p l i -
c a b l e Defense P r o c u r e m e n t C i r c u l a r . 

G E N V 37002153 
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Ufj I3r=t-l_ H E L I C O P T E R c o m r m w 

F1 : S T D : l a - l 2 3 17 J u n e 1 9 7 5 
P a g e 2 

F o r y o u r c o n v e n i e n c e , I have e n c l o s e d a s u p p l y o f Monthly A c t i v i -
t i e s R e p o r t F o r m s . I u r g e y o u in t h e s t r o n g e s t t e r m s t o s u b m i t 
y o u r r e p o r t s on a r e g u l a r b a s i s and t h a t you u s e t h e s e f o r m s 
when doing s o . 

S i n c e r e l y , 

E n c l o s u r e s 

c c : R e g i o n a l Manager 

BELL HELICOPTER COMPANY 

D. E . M i t c h e l l , 
S a l e s Manager 
I n t e r n a t i o n a l M a r k e t i n g 

37002154 
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DEFENSE PROCUREMENT CIRCULAR #117 23 NOVEMBER 1973 

ITEM VIII—ALLOWABILITY OF AGENT'S FEES AND COMMISSIONS 
ON FOREIGN MILITARY SALES (FMS) 

The recent increase in dollar value of FMS and the criticism 
by some major FMS customers of the amount of fees or commissions of 
r.ales agents have highlighted potential problems associated with 
the implementation of 6-705.3. Of particular concern.are, instances 
when, because of the very large value of FMS contracts involved, 
the application of a set commission rate can result in an excessive 
foe considering the benefit of the agent's activity. 

Policies in 6-705.3 state that prices of normal defense 
contracts for an item are not automatically applicable to FMS 
contracts for the same item and that costs of doing business with 
a foreign government are recognized in pricing FMS contracts. 
Among the common costs of doing business with foreign governments 
are agent's fees/commissions for sales. 

The following policy guidance is provided to supplement 6-705.3 
in determining the applicability and reasonableness of agent's fees/ 
commissions: 

a. When a contracting officer is requested to obtain price 
and availability data from a contractor to support the tendering 
of a Letter of Offer, he shall require the contractor to identify 
the amount of any agent's fees/commissions or unusual costs of 
doing business with a foreign government. The contractor shall 
also be required to identify any unusual provisions or requested 
ASPR deviations (e.g., special termination clauses o: nonstandard 
progress payment schedule), that may be proposed for the contract 
which could affect the prices quoted. 

b. In negotiating- contracts for FMS items when the contractor 
has included costs for agent's fees/commission, the contracting 
officer shall: 

(i) Require the contractor to submit a "Contractor's 
Statement of Contingent or Other Fees: (SF 119). 

(ii) Determine under 1--505 whether a '"bona fide" agency 
relationship exists. (In accordance w:th L5-205.37(c), agent's 
fees/commissions are allowable only when paid to bona fide employees 
or bona fide established commission or selling agencies maintained 
by the contractor for the purpose of securing business.) 

c. Even though a bona fide agency relationship is determined 
to exist, the agent's fees/commissions will only be allowed to the 
extent reasonable. The basic test of reasonableness is an assess-
ment of the services provided compared to the amount of the fee. 
A comparison should be made of the proposed fee/commission with 
recent payment for comparable services under non-FMS, commercial 
sales of the same or similar items, or agent's fees/commissions 
allowed on previous FMS sales of comparable scope and dollar 
amounts. Consideration should be given to whether the sale is 
the initial or follow-on sale because the effort for follow-on 
sales of additional quantities, spares and support equipment would 
not normally be as great as the effort for the initial sale. Agent's 
fees/commissions are prohibited for follow-on spares provided under 
DoD Supply Support Arrangements. 

G E N V 3 7 0 0 2 1 5 5 
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23 NOVEMBER 1973 DEFENSE PROCUREMENT CIRCULAR #117 

d. If the contracting officer cannot establish reasonable-
ness of proposed agent's fees/commissions based on the price 
comparison in paragraph c above, the contractor shall be required 
to provide in a DD Form 633, a cost breakdown of the amount of any 
agnet's fcos/commissions related to the services rendered. 

e . HPA approval is required on proposed FMS contracts when 
the agent's fee/ccmmission exceeds $1 million. 

* * * * * 
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May 5t 1972 

Our Reference* 
FtJEGjonti1130 

Mr. A* H. Zanganeh 
Managing Director 
Air Taxi Company 
Mehrabad Airport 
Toheran, Iran 

Dear Mr* Zanganeh1 

Further to Mr. Sylvester^ letter of May 4th, the following should 
provide you with a list of action items that need to be discussed 
during our intended visit on May 15th. 

The main purpose is to present a demonstrotion outline end suggested 
scenario that Doll would like to demonstrate to the Imperial Iranian 
Ground Forces* 

Meetings must be established prior to our arrival with the appropriate 
Iranian officials involved to discusss 

1* Specific demonstration dates, locations and schedules* 

2* Establish a schedule to pick up the AH-1J and 21<iA at 
Fort V/orth and transport to Iran via IIAF C-130* 

3. The availability of Imperial Iranian Ground Forces 
personnel that may be involved in the demonstration* 
Additionally, who will be tho Iranian military coor-
dinator? 

km What facilities will be available to us for such 
things as briefings to include slide and I6nro film 
projectors? 

5* What accommodations are there for approxi(lately 20 
to 25 people at each location? 

6* Can military vehicles and/or aircraft be utilized 
for transportation and support of personnel and 
aircraft? 

7« Fueling requirements - source and delivery* Availa-
bility of standard Huey ground support equipment at 
each demo site, i.e., APU - ground handling wheels, etc* 

8* Entry into and out of Iran* 

G J I W V 3 7 0 0 2 1 4 6 
continued**** 
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Kr. A. H. lanjaneh Kay 5, YJ7Z 
Air Taxi Company - 2 - FiJcGscntxl I3J 

9 . r.'s nccvi to visi t th3 proposed demonstration si tes and 
survey appropriate arcos. Incidentally* i t is our in-
tention to canonstrato live firing of the Ail-lJ Cobra 
and conduct staged caabat assault. 

10* Hangar and maintenance space, (vill such equipment ss 
o hoist to reasscajle aircraft be available upon arrival 
in Iran?) 

11. Coaxini cat ions - type, frequency ftoV aids. 

12* Aircraft display and security. 

13. Interpreters ( i f required). 

Operations base, or bases* 

15* Organizational chsrt uhich provides job t i t l e s , nuns and 
rank of Iranian nrasd Forces Structure. 

I look forward to seeing you soon and the establishment of a very success-
ful pro^rara. 

3ost personal regards, 

SELL H£LIC3?T££ C9K&HY 

John E« Gallagher* J r . 
International Regional 1 ianager 

P .S. Please give best regards to Uhalil. 
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HEADQUARTERS 
IMPERIAL IRANIAN AIR FORCE 

TEHRAN IRAN 

From 
To: 

Ref: 

Date : -22 .April .1972 

SUBJECT r 

Messrs Bell Helicopter Company 
P. O. Box 482 
Fort Worth, Texas 76101 
U. S. A. 

Dear Sirs, 

Your invitation cards to visit Bell Chalet during the 
9th German Aviation Show 1972 was forwarded to Her 
Imperial Highness Princess Fatemeh Pahlavi and General 
Mohammad Khatami. 

While appreciating your considerations both, The Princess 
and the General regret that they can not attend due to 
previous engagements. 

Thank you 

M. 
Mirhosseini 

IDC to Gen. Khatami C-I-C 
imperial Iranian Air Force Hq, 
'ehran - IRAN 

Sincerely Yours 

IRAN 

IK7&... r I " " S "E fT . 

!.:.>,' i 1972 

ADC to General Khatami 
"t5o mm and e r—i n~C h i e f 

into Ccpits To: 
\tf. H.sitlcnt 

5«r;crt 

MM/sj 
Washln-ton O.'Ji: 
Manner 
fil 
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9 - 1 0 - 7 1 10:00 Alvi 

TELDC 24588 

ATTN: V. H. H U N T / C . P . B . HORSLEY 

BELL HELICOPTER 

BRUSSELS, BELGIUM 

FOLLOWING IS INFORMATION ON BELL'S RESPONSE TO AVSCOM REQUEST FOR PRICE AND 

AVAILABILITY ON 30 AH-IG'S FOR IRAN. 

BELL OFFER IS $ 4 1 0 , 0 0 0 PER UNIT WHICH INCLUDES A DEALER COMMISSION. OUR 

ESTIMATE OF THE TOTAL FAF PRICE WHICH WILL BE QUOTED TO IRAN IS BETWEEN 

$ 5 5 6 , 0 0 0 AND $ 5 8 6 , 0 0 0 . THE $ 3 0 , 0 0 0 SPREAD DEPENDS UPON ADMINISTRATIVE AND 

SHIPPING CHARGES WHICH THE U . S . ARMY MAY ALLOCATE OR WAIVE PARTIALLY. 

ESTIMATED PRICES ON GFE ITEMS TO ARRIVE AT TOTAL ARE ENGINES $ 7 5 , 0 0 0 , AVIONICS 
z 

$ 3 0 , 0 0 0 , XM^8 TURRET LESS WEAPONS $29 ,00Q, AND INSTRUMENTS $ 1 2 , 0 0 0 . THE OFFER 

PRESUMES THAT U . S . ARMY WILL NOT AND IN FACT NOW CANNOT EXERCISE ITS OPTION 

FOR CONTINUED PRODUCTION WHICH OPTION EXPIRES SEPTEMBER 3 0 ; THEREFORE, THE 

OFFER IS NOT TIED TO CURRENT PRODUCTION AND IN CONSEQUENCE PRODUCES 16 

MONTHS LEAD TIME TO INITIAL DELIVERY. 

AIR TAXI, INCLUDING KHALIL IRANZAD, SHOULD BE INFORMED OF THE BELL QUOTE, TO 

USA-AVSCOM AND THE ESTIMATED TOTAL PRICE AND THE APPROXIMATE LEAD TIME TO 

DELIVERY COMMENCEMENT. ADDITIONALLY, IT SHOULD BE CLEARLY STATED THAT ON AN 

FMS CASE, ONLY THE BELL FURNISHED ELEMENTS OF THE HELICOPTER LESS GFE A IE 

COMMISSIONABLE. IN OTHER WORDS, THE FMS CASE WOULD CARRY A NEGOTIATED -

REPEAT NEGOTIATED - COMMISSION WITHIN THE $ 4 1 0 , 0 0 0 AND NOT ON THE TOTAL. 

G E N V 370021^0 
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AIR TAXI SHOULD CLEARLY UNDERSTAND THAT DIRECT SALES ARE MUCH MORE 

PROFITABLE r o u DEALERS THAN FMS SALES. ALSO THAT FMS SPARES FLOWS DIRECT 

TROM GOVERNMENT INVENTORIES AND CANNOT EVEN BE IDENTIFIED MUCH LESS 

COMMISSIONED. 

FINALLY, IRANIAN PIANS TO ACQUIRE HELICOPTER TECHNOLOGY AND SKILLS, THROUGH 

THE APPLICATION OF INDIGENOUS LABOR AND MATERIALS INTO BELL PRODUCTS 

INCLUDING COBRA SERIES DICTATE A DIRECT BELL RELATIONSHIP. 

SYLVESTER 

G M V 37002141 
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SELLHCPTH ZRC B 

O O T O S m 18 iS?i T
:

-"r Oil 

STT&:. S . X . SYLVISTIS 

c . j . \\vr::s 

T 

?.z. -IRA;:. 

INTERNATIONAL 

OCT 1 8 1971 
Rcf. No 

Assigned: .. 
. . - - . + ^ 
Action: 

ZD N.-JIAD TODAY - JOLLCVI:.-;. REIKIS CL/,?.R;x.:.:-. 

I A~:-:E3 THAT ^ZLL A T~A:I TO FCT^ .TIAL 

CC-RHCDUCTIO;, A.;D G L E S Z Z ^ T I A L A ^ A I V I TZHZKA:. CR; 

C.I FIR.SR. ZZZZSN V:AS ::CT ASD oozs' 

:.GT 1?I3.:U3S YILL ZZTAIL3 TFLTH A I K T A X I . 

2 RTEZTINGS VJILL' INITIALLY 7ATX PLACE ".'IT}* ?07'1 'D^KIC;! AMD T C U J A M A 

AMD DZIIZSH' P A R 7 I C L L A 3 L Y A3HZJ THAT FR!3 CC::Z. 

3 IT -;ILL 2Z CF ADVANTAGE TO KAVZ T H E PROPOSAL ??
FC
ESZ:<7LY 

PREPARED *ITU US THOUGH OKLY A?TER THZSE TALK2 IT SEE:!3 'ILL :::: 

ZEATLY Z27A2LI3H '..'''AT 13 ZZC.UIP.ED* THEY IJZZD TO ZZ GENTLY LID 

?Y THE KAIII) • 

4 IRA;<2A3 AGREES THAT I SHCULD ARRIVE EAKLY TC ESTSIJLISH AND 

DACX OVERALL SITUATION BEFORE YOU?. A H R I V A L . 

*LR.U ( S E N V 3 7 0 0 2 1 3 . 
£•?•HORSLEY* 
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'OCC A U T O - R E T R Y 

26/ 0 7 2 3 , 2 1 

2575 A TAXI TN 

758229 TELEX PD B E L L H E L I C O P T E R CO F T W TEX 7 / 2 6 / 7 2 415P C S T 

MSG 209 

9 5 1 2 5 7 5 AIR TAXI 

TEHERAN IRAN 

ATTN J G A L L A G H E R 

THE M A N N E R IN W H I C H WE P R E P A R E A T O T A L S Y S T E M S P R O P O S A L H A S 

AS AN E S S E N T I A L E L E M E N T J O E C O M P E N S A T I O N , T H E R E F O R E IT IS 

M A N D A T O R Y T H A T WE K N O W W H E R E WE S T A N D W I T H O U T F U R T H E R 

DELAY F O L L O W I N G A L I C E ' S R E T U R N . 

ADVISE US BY P H O N E OR T E L E X O F A N Y D E V E L O P M E N T S AS T H E Y O C C U R . 

S Y L V E S T E R 

B E L L C R A F T 

END TU RC 

# 

2575 A TAXI TN 

0 7 / 2 6 / 7 2 1 6 1 9 E S T 0 0 1 . 7 
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DIAL 102 FCR RCA OVERSEAS TELEX 

01/07/72 0702 EST-tf J A N 7 1?-72> 

— AJl^r-
in!' 

BELL HCPTR FTW 

BELLHCPTR BRU B 

JAN 7, 192 TWX 919 

ATT. M R . V.H. HUNT, C/0 INTERNATIONAL MARKETING 

AA HEDGES CALLED AND REQUESTED A REPLY TO WATERPARK TWX RE MANN 

AVIATION ASAP. ALSO HE HAS CUSTOMER WISHING TO SEE 212 IN 

GERMANY AND FRIDAY JAN 14 HAS BEEN ARRANGED. IT IS AN UNNAMED 

OIL CO. FOR IRISH SEA OFFSHORE WORK. SIKORSKY (PARIS) AND 

S-58T ARE PRESENTLY A COUPLE OF LEAPS AHEAD. BEAS WILL OPERATE 

AND MAINTAIN THE PURCHASED/LEASED AIRCRAFT. SIKORSKY OFFERING 

DLRS 25,000 DEPOSIT WITH 42 MONTHLY PAYMENTS OF DLRS 14,000 FCR 

FULLY EQUIPPED 3IRD. 

BB ZANGANEH CALLED FROM ZURICH AND SAID THAT TOUFANIAN/DAHESH VISIT 

TO US WAS FIRM FOR END OF JANUARY BUT NO DATES FOR BHC VISIT YET 

ESTABLISHED. HE HAD LITTLE ELSE TO REPORT. 

BEST REGARDS 

HORSLEY 

BELLHCPTR BRU B& • 3 7 0 0 2 1 2 1 
BLLL HCPTR FTW 
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13ELL H C P T R F T W 
;AI '.rr:; 

B E L L H E L I C O P T E R F O R T W O R T H T L X 7 5 8 2 2 9 

2 5 7 5 A T A X I TN 

Marw :....;• 1 

J A N 8 / 7 1 
\tashinz'.'r Jllir.c. 

R E F 1 7 / 7 2 Ms.-.ŝ r Zckz 

t 

A T T N G A L L A G H E R 

R E F Y O U R M E S S A G E 9 5 1 J A N 7 / 7 2 Y O U R R E F 8 1 2 F O R T H C O M I N G V I S I T OF 

GEN T O U F A N I A N A N D M R D E H E S H T O F W S T I L L I N D E F I N I T E . H O W E V E R , 

A C C O R D I N G T O MR D E H E S H , P L A N N I N G F O R T H I S T R I P IS B E I N G M A D E BY 

T H E U S A M I L I T A R Y A U T H O R I T I E S . HE R E C O M M E N D S T H A T Y O U C H E C K W I T H 

T H E M IN O R D E R T O F I N D O U T T H E D A T E . I R A N 2 A D 

2 5 7 5 A T A X I T N 

B E L L H C P T R F T W 
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INTlKKATiGfJAl MAPK
:

 T:TJf» ni">< 
RG - JAN 1 0 1972' 

ln:o Cfif/'i n.-. 
V ' : : 
Ml!...

v
:r 

Was.'iiai'.tja GlfiCa. 

j v J ;:JLLAR 

•ra •;.pv v. .;"/: .A: A 71 "71 -v "A; i v r u A T E L E A T O a i r f r e i g h t 

/ - A A ; .i v::-. iia.. YOUR R.MM/EA LR-YC.C A E L E R C A T A AT.' 

-V ^ZCEHA..- CRA A N D .\F1ER T R A N S M I S S I O N OA T H I S M A L A G A . 
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R E G A R D S IRANZ.-.D 

71 OA SERT A./71 
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A i R TA/'J C O 
Mehrcj'aod Airport 

T E H R A N 

4 0 2 5 7 
Toi. 6 6 8 9 9 2 

6 6 1 9 6 7 

Telex 2575 

Coble T E H R A N AIR TAXI 

¥•K6Yj 

??\\?y ) 
XAYA a ^

3 

DateJuly...13
t
....1..972 

No._V13/1.163 

: J.I.A-

yr. Ref. ... 
INTERNATIONAL MARKETING 

DEPARTMENT 

JUL 1 9 1972 

Mr. F. Sylvester, 
Vice President - International Marketing 
"Bell Helicopter Company, 
P.O. Box 482, 
Fort Worth, TEXAS 76101, 
U.S.A. 

Ref. No 

Action: . 
Info Cc;::̂  io: ' 

Dear Mr. Sylvester, 

I must apologize for the delay in answering your iecuer of 
June 16, 1972, which was due to my absence from the country. 

After careful consideration and consultation, some changes 
have been made, which I hope will meet with your approval. 

I hope you appreciate that Bell Company's commitment to me 
is based on many years of diligent effort by myself and 
members of my staff, as documented by regular correspondence 
between us. This effort, I am sure you will agree, is 
partially responsible for your success with the Imperial 
Government of Iran be it direct or Government to Government. 

In view of the above, I cannot agree to make my rights 
subject to the arbitrary decision of the U.S. Government. 

As the initial Letter of Intent was signed on April 18, 1972, 
may I suggest that Amendment No. 1 dated April 1, 1972, be 
back-dated so that any misunderstanding or complications may 
be avoided. 

Please find enclosed the revised Amendment No. 1 which I have 
signed accordingly. I look forward to receiving the counter 
signed amendment and also seeingyou in Teheran soon. 

Best personal regards, 

mgm 
G M F . 

3 * 7 0 0 2 0 9 & 
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(Jj^ E3ELL- H E L I C O P T E R 

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT 

AMENDMENT NO. 1 

This Amendment Number 1 to the Manufacturer's Foreign Representative 

Agreement made between Bell Helicopter Company, Division of Textron, 

Inc. (hereinafter called Bell), and Air Taxi Company of Mehrabad Airport, 

Tehran, Iran (hereinafter called the Representative), is made for the purposes 

of further defining the rights and obligations of the parties under the 

Manufacturer's Foreign Representative Agreement made between Bell and the 

Representative on the 15th day of June 1970. This Amendment recognizes 

the contributions made by the Representative in concluding the consumma-

tion of the major programs as set forth below. 

It is agreed between Bell and the Representative that this Amendment 

Number 1 shall be considered the governing agreement specifying the 

obligations and rights of the parties concerning the sale by Bell of the Bell 

products and services listed below to the Imperial Iranian Government and 

concluded by delivery of such Bell products. The program anticipated 

WITNESSETH: 

consists of: 

•ioa- IS! 
S 3 

200 
zoo* :iu 

Model 206A/OH- 58A 
Model 205A/UH-1 
Model 209/AH-1J 
Model 2 14 

Related spare parts, accessories , equipment, 
tooling, services , training, or data 
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I3EI_L_ H E L I C O P T E R COMPAN' 

Page No. 2 

A. Bell will pay to the Representative a commission of 2.5% 

of the value of any contract executed between Bell and the 

Imperial Iranian Government 

B:L. Subject to the approval*of"the"U.S. Government, Bell will 
/ 

pay to the Representative a commission of 2.5% of the value 

of any contract Bell receives from the U.S. Government for 

the purchase and delivery of helicopters resulting from a 

contract between the U.S. Government and the Imperial 

Iranian Government. 

C. In the event that the Imperial Iranian Government elects to 

procure products, other than helicopters, through the U.S . 

Government, Bell shall incur no obligation to pay any 

commissions to the Representative. 

D. Commissions shall become payable to the Representative 

upon delivery of the Listed Products and receipt by Bell of 

payment thereof. In the event Bell obtains advance payments 

from the Imperial Iranian Government for the Listed Products 

contracted for between Bell and the Imperial Iranian Government, 

Bell shall pay to the Representative as advance commissions, 2.5% 

of those advance payments received. Upon receiDt of final 

Products 
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* /•» A ^ vf^ 

fi^ 'ZXasJLLs Co. ^'TX&Arzs /^l^tzejlfi d^l&^J / 

X-

G 4 M V 3 7 0 0 2 1 0 2 

3 0 - 9 7 7 
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BELL HELICOPTER COMPANY 

Page No. 3 

payments from the Imperial Iranian Government, Bell shall 

liquidate the advance commissions paid to the Representative 

at the time of payment of the final commission. 

A * I'VKl 

E. This Amendment shall become effective on the date .hereof and 

shall continue until terminated iru accordance with Item 6, 

Term and Termination, of the basic Manufacturer's Foreign 

Representative Agreement, dated 15 June 1970. 

F. All provisions of the basic Manufacturer's Representative Agree-

ment, dated 15 June 1970, not specifically amended herein, 

remain unchanged. 

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be 

duly executed as of the day and year set forth below: 

(Title) 

Witness 

Date: 

GJJ.IV IT 
3 7 0 0 2 1 0 3 
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.VOOINThCON TN 

2 3001 NTH CON TN-tf 

BELL HCPTR FTW 

:ii:LL HELICOPTER CO FTW 75S229 

JULY 27/72 

REF 274/72 

ATTN' MR SYLVESTER 

IWTERNATIONAL MARKETING 
DEPARTMENT 

JUL 2 7 1972 

fi'itf 7 

AA RECEIVED YOUR MSG 209 AND HAVE ADVISED -JOE. SITUATION REMAINS 
/(1 FT 

SAME. MVI-T-ER DUE TO ARRIVE WITHIN NEXT THREE DAYS, AS ALWAYS 

WILL KEEP YOU ADVISED OF ANY AND ALL DEVELOPMENTS AS THEY OCCUR. 

.-7//V 

3B KA-S^S IS TAKING A MUCH MORE ACTIVE ROLE IN PROGRAMME. SO FAR 

IT SEEMS TO EE TO CUR ADVANTAGE. 

:C HAD MEETING TODAY WITH HEKBIJ S CHIEF OF AVN, SAYS HER NEW 

s r f f f / / 
ORGANIZATION TO BE APPROVED BY J&S4E WITHIN NEXT TWO WEEKS 

f?H-/TS 
WILL REQUIRE TWELVE ADDITIONAL S-&EFTFI¥S WITHIN SAME APPROXIMATE 

TIMING AS ENVISAGED FOR S REQUIREMENTS. 

-CE ASK SPIVEY TO BRING GFIJV V 3 7 0 0 2 0 9 1 

EACH DATA KNEE BOARDS WITH ONE HUNDRED CARDS. 

'Mil) COMPLETE AH-1J PILOT H A N D B O O K S . 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



237 

. .W, A R M A M E N T R E L I A B I L I T Y T E S T R E F C R T S CONCE!J;NING 

-:i;
v
Iv,Ui-: R O C K E T ANiJ 2 0 M M . 

) S M I T T Y F E E L S T H A T W E N E E D 3 0 0 L B S S H O T B A G B A L L A S T F O R 

M I S C E L L A N E O U S S P E C I A L T E S T S . 

5 ) A S C E R T A I N C O R R E C T W E I G H T A N D B A L A N C E N U M B E R S F O R B O T H 

A I R C R A F T A N D B R I N G A D E Q U A T E F O R M S • 

G E N E R A L O P E R A T I O N A L P L A N IS U N C H A N G E D - F I R S T D A Y A U G U S T 

S I X T H A T T A B R I Z . M A I N S H O W A U G U S T 2 6 W I T H A D E Q U A T E T I M E F O R 

P R E P A R A T I O N • 

" R E G A R D S G A L L A G H E R / S M I T H 

30-977 O - 78 - 16 

G I I N V 8 ? 0 0 2 0 9 2 
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TELEX 2300 INTRCON TN 

INTERCONTINENTAL HOTEL 

TEHERAN, IRAN 

ATTN: JACK GALLAGHER 

REF. BB. BLOOM ADVISES INFO PROVIDED VERBALLY TO SPIVEY. ADVISE 

IF NEED CONFIRMATION IN WRITING. IF SO WILL CAUSE LETTER TO BE 

PREPARED AND AIR MAILED TO AIR TAXI. 

NEW SUBJECT. HAVE PREPARED LETTER OF COMMENDATION OF C130 

FLIGHT CREWS. REQUEST YOU ADVISE FULL NAME AND ADDRESS FOR 

PROPER RECIPIENT. WOULD SUGGEST BRIG. GEN. AZARBAZIN. 

NEW SUBJECT. THIRD C130 STILL OUT OF COMMISSION MCGUIRE. 

HOWEVER EXPECT ARRIVAL FORT WORTH TODAY. WILL ADVISE FLIGHT 

PLAN AS IT BECOMES KNOWN. 

NEW SUBJECT. REQUEST YOU ADVISE WHEN HELICOPTERS ARRIVE. 

MITCHELL 
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B O T E O 

I N T E R C O N T I N E N T A L 

JX *.=•'»;/ -AAA;* 

«. > 

an Am. 
n the main lobby 

or Pan Am corner Shah Reza Ave. Villa Tel. 832051—5 Tehran 

G£NV
 3 7 0 0 2 0 8 4 
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; _ -JrO- \ / r <<•> 

l w - w . ^ f ^ ^ . r ^ - ^ L ^ - w . c . v y ~ f ^ w L , 

c i J W a V ^ - L p Lb'Vl. ^ C l r u j i h ^ X ^ 

r c s / t ^ r B - ^ J ^ 7 U 5 7 4 - cu_ 

f\ o hcrX^SJs-, — ^ ^ /Y-tu .^LXU JU CI 

•f- — .c^L- . "t/telf" w^T y^-tris. ̂ sa^Jk^^ 

w

 - / C L - f ^ 3 M J ^ f - I h 

< ) _ &&& jgiZtu* cr^ v/ 4- KI+-* i/s 
J 

GE M Y 3 7 0 0 2 0 8 5 
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/ ^ (A 

a) 

!,' T 

., -•fi r v M — 

4 M/G g J - ^ - - ^ / V , 

^ T ^ ^ f e ) . ^ p., 

~ " C^tQc-^i^ 
u - ^ j t ; G^sJc^C^ ^ct-u us A 

h J i - v c - i u a ^ (i/i/^ c^, 

' J U r - t L u ^ W - J k i ^ 

( V o c ^ l ^ ^ l f c ^ T ^ ^ - U . C t L ' . A cri ^^Llt'Ld.^ 

F"iM 5 - A ^ ^ c y j ^ ^ ^ d - trpiiJ^J^Jl 
G t t N V 37002086 

I 
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"j) - -

I j O v-v fLvK-i..^' C ^ C Lu-i 

I j L ^ S ^ ^ & a w . "'/ft ^ W U / i ^ ^ 

1 / O ^ 7 - I 

U> 57 " 

- c j P ^ j A ^ 2 - c J d t F i 

Gii'JVy 3700208 V 
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' V . W l v -
C^"" A 

O i-.-^wxs^ Ifl.Ueii 

' e^vc ^IZtX^i < Frl ft ^ Miil 

X w X . v l , J - c n x ^ U H M ^ .^ru^XiVJ H i { Q ( i 

~T /)-V~-y c O j j k c ^ ciLui H<LC 

""ticvv F / f $ ' ( V * . /) tfuJU.^ 

J - r I-L 

.xi - t i s / 4 rL^^CK. i^uJiQ j ^ j r 

0 esi^Xc V 5 S U ^ f ~ q^y^MJMXu^ 
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- oupy: n . vv cion;;oi 

C. Rudning 

September 2 3., 1072 
FlsFWSrpb-lSS 

TO: J . F . Atkins 

Rs^JCCT: IRAN 

Developments in tho Iranian pros ram sinco our respective departures from 
Ir<;n do, in opinion, abundantly demonstrate our previously agreed-to 
need for continued on~tho~ scene management r-'presentation. 

Apparently tho DA/Tnductry T-j'om, en element of which would be Rudning, 
myself and on an:jineer, Is programmed for arrive;! in Iron during tho first 
two v/ooks of Uotober. In light of tho feet that, d senior representative 
must have- intimate familiarity with oil aspcc'cs of tho program, must know 
and b3 known by officials in Teheran that are key to the program, end 
must bo able to do business with them on an equal footing - our choice is 
limited, at least initially, to myself, Rudning or Mitchell. 

Therefore and unless advised to the contrary, I plan to return to Teh ere n 
on or about September 27th and to remain there at least until a top level 
representative he3 been properly positioned with program continuity 
established v/ith end accepted by Toufanian, D-Jiosh, Williamson, 
Zanganeh, e t c . , and the DA/lndustry Team, as well as the Boll Training 
Survey Team, have completed their missions. 

I hope for an early opportunity.to discuss this further with you, Hans 
V/eiehsel e n i Chuck Rudning. 

Frank M. Sylvester 
Vice President 
International Marketing 

3 7 0 0 2 0 8 0 
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M 

):CA0750/26* 

DELL HCPTR FTW 

2300INTRC0N TN 

ATT F . M . S Y L V E S T E R . 

I N T E R N A T I O N A L MARKETING 
DEPART;, 

SEP2 6 1972 
Kef. No. rf 
fofocliZlJ&t 
Attlo.l: _ _ ' — 

V i : * ^ - I*-' 

Uuicj 
file 

A A . APPOINTMENTS AS REQUESTED ARRANGED WITH -SABS AND 

SATURDAY 30 SEPT A . M . 

B B . NO ONE I N C L . WIFE HAS EXACT CONTACT POINT FOR Z IN 

WASHINGTON BUT KHALIL ASSURES ME HE WILL MAKE CONTACT WITH 

WASHINGTON OFFICE ON ARRIVAL THIS A F T E R N O O N . 

BEST REGARDS 

H O R S L E Y . 

2300INTRC0N T N S 

BELL HCPTR FTW 

DIAL 102 FOR RCA OVERSEAS TELEX. 

fcxi'ivir 

3 7 0 0 2 0 7 9 
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Ml;MO MIOM: fr.nk M. S y k o s i s 

G . R . R u d n i n n 1 0 - 9 - / ? . 

Herewith a copy of some Teheran l iving c o s t 

data that Khalil developed from an unknown 

source or s o u r c e s . 

They look fa ir ly r e a s o n a b l e . 

F r a n k M . S y l v e s t e r 

G U N T F V 3 7 0 0 2 0 7 V 
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House - 3 bedrooms 'F* $300 - $600 per month 
« w «U» S200 - $500 w " 

Apartment - almost same 'F* & •U'. 

I-rco. (and other daily essentials) $250 - $350 per month 

DO'.-.STIC One maid with some knowledge of English, ful l - t ime, 
$100 pm. 

No English $40 - $30, ful l - t ime, per month. 

CAR (Hiret) Monthly rental , small car, no mileage charges, a l l 
maintenance included in rental fee, sel f -drive, 
minimum $185 pm. 

A driver would be $100 per month, i f required. 

Air-conditioned larger car $270 per month. 

(Purchase) Small car approx $3000.00 
Large car, Rambler type, $5000.00 

SCHOOLING 'Teheran American School1 (TAS) $950 per student, 
per year. 

MEDICAL Standards as good as American - yet costs much 
below U.S. standards. 

* F ' F u r n i s h e d Unfurnished 3 7 0 0 2 0 7 8 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



248 

( j j j f DELL. I fr-Jt-.100r> Ti; »< COMPANY 

Inter-Office Memorandum 

July II, 1972 
F4:JEG:cmt:1167 

Memo To: Mr . F . M . Sylvester 

Subject: Phone Conversation with Horsley, July 10, 1972 - Discussion 

1. It is not intended that the WG-13 will be present In Iran during our 
Intended demonstration. 

2 . Mr. Dehesh stated in response to your letter to General Toufanian con-
cerning the demonstration timing that there will be no problem In having 
C-1301 s available per our request, however stated the aircraft would 
probably come from Teheran. 

3 . Dehesh stated that Corrado's 212 is "perhaps not coming". 

4 . No further news on the activities or results of the recent visit of Jerry 
Russel. 

5 . The MTT Team left last Friday and will not have report finished until 
September.' Chief man on team is Mr . Don W e l l s . 

6 . Present feeling concerning factory is to wait until September before making 
decision on whether the factory can be utilized in the form of final assembly 
or strictly overhaul and repair. 

7 . I confirmed that Mr. Atkins can be in Iran during demonstration. 

8 . UACL does not have a contract and have departed Iran; reason stated is 
that HIM does not want to commit prior to deciding aircraft type. 

9 . Air Taxi has not signed recent amendment to the M . F . R . A . ; reason—Mr. 
Zanganeh is out of country. 

10. In order to tie down HIM for a specific day so that he will be available to 
fly in demonstrators, it was decided that the 8th of August is as good as 

concerning current Iran situation 

any, 

International Marketing 
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7 - 1 7 - 7 2 

BELL HELICOPTER CO. FTW REF 2 4 9 / 7 2 

ATTN: F . M . SYLVESTER 

AA GEN. WILLIAMSON SUPPORTS GEN. HOWZE SCRIPT ONE HUNDRED 
PERCENT. HAS EVEN SUGGESTED SOME ADDITIONAL EVENTS THAT 
CAN EASILY BE DONE WITH MINOR MODIFICATIONS. THESE EVENTS 
CAN BE DISCUSSED AT A LATER DATE DURING GEN. HOWZE'S PRESENCE 
HERE. 

BB MAKING EVERY EFFORT TO OBTAIN CONFIRMATION OF C130 ARRIVAL IN 
WRITING. EXPECT TO RECEIVE TOMORROW OR NEXT DAY. 

CC EVALUATION OF AIRCRAFT TO BE CONDUCTED BY COMBAT RESEARCH 
EVALUATION COMMAND (CREC) UNDER THE COMMAND OF MG 
BROOMENDAN. MEETINGS CONCERNING THE PREPARATION OF EACH 
EVALUATION SITE AND NECESSARY DETAILS FOR DATA COLLECTION ETC. 
ARE CONDUCTED TRI-WEEKLY. MEMBERS CONSIST OF REPRESENTATIVES 
OF CREC/MAAG/GEN. KHOSRODAD/AIR FORCE/RESEARCH TECHNICAL 
INSTITUTE/NAVY/GEN. TOUFANIAN GROUP AND MYSELF REPRESENTING 
BELL. 

DD ACTUAL EVALUATION TEAM WILL CONSIST OF APPROX FIVE DATA 
COLLECTORS, FROM THOSE GROUPS MENTIONED IN CC ABOVE. HAVE 
INCLUDED AT THE REQUEST OF CREC SMITTY AS BELL REP. MAKE SURE 
SMITTY BRINGS ALL RELATIVE DATA CONCERNING BOTH BIRDS. 

EE ARADMAC/MTT TEAM WAS EXTREMELY WELL RECEIVED. GEN. PATTON 
THINKS GEN. TOUFANIAN MAY DKAG HIS FEET REFERENCE FACTORY AND 
RELATIVE SUPPORT UNTIL TEAM COMPLETES REPORT END OF SEPTEMBER. 
GEN. WILLIAMSON HOPES THAT WE CAN GET TOGETHER WITH ARADMAC 
AS TO NOT DUPLICATE OR CONFUSE EFFORT. ACTION OBVIOUSLY 
STRIKER NEEDS TO MEET WITH MTT REPRESENTATIVES ASAP. 

FF DEHESH SAYS TFA SHOULD BE HERE FOR MAIN DEMO WHICH IS NOW 
ESTIMATED TO TAKE PLACE ON OR ABOUT AUGUST 2 6 . THIS PROVIDES 
US MORE PROPOSAL/SUMMARY PREP TIME. CAN FALL BACK NOW TO 
ORIGINAL TIMING FOR IN-COUNTRY PROPOSALS BY MID AUGUST* 
DEHESH SAYS IF WE WANT TO INVITE CORRADO FINE. HOWEVER, HE 
DOES NOT WANT TO INVITE HIM, 

GENV 3 7 0 0 2 0 6 7 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



250 

I'AGE 2 

GG REF TO DOD FUNDS - BESIDES STATEMENT BY DEHESH THAT SUFFICIENT 
COMMERCIAL FUNDS ARE AVAILABLE, SHAH RELUCTANT TO COMMIT FUNDS 
FROM ANYWHERE THAT CONCERN THIS PROGRAM FOR FEAR OF PREJUDICING 
THE ISSUE. FOR THIS REASON UACL DID NOT RECEIVE CONTRACT. DEHESH 
FULLY AWARE AND APPRECIATIVE OF THE FACT THAT WE MADE HIM AWARE 
OF ADDITIONAL FUNDS. 

HH RELATIONSHIP OF GEN. TOUFANIAN AND GEN. KHOSRODAD EXTREMELY 
STRAINED. GEN. KHOSRODAD BOWING OUT OF PICTURE AND STATING HE 
IS TO BE THE OPERATOR AND NOT RESPONSIBLE FOR THE PURCHASE OR 
EVALUATION OF EQUIPMENT THUS THE APPOINTMENT OF NEW EVALUATION 
TEAM. 

II AIR FORCE IS STILL IN THE PICTURE BUT AT THIS TIME ONLY AS AN 
OBSERVER AND TO SUPPLY SUPPORT FOR DEMO. 

JJ CREC CONFIRMS THAT THEY WILL NOT REQUIRE ANY FORMAL AIRCRAFT 
BRIEFINGS. 

KK .AIR TAXI HAS SIGNED AND DISPATCHED AMENDMENT TO MFRA BUT WITH 
CHANGES. 

A) AMENDMENT IS TO BE DATED APRIL 1972. 

• B) ZANGANEH DOES NOT AGREE WITH PARAS REFERENCING FMS 
CASES AND HAS WRITTEN A SUGGESTED ADDITIONAL PARA ON 
THAT SUBJECT. -I HAVE NOT HAD AN OPPORTUNITY TO DISCUSS 
THIS PARA IN DETAIL WITH ZANGANEH BUT WILL DO SO 
TOMORROW AND WILL REPORT OUTCOME. A "BRIEF REVIEW OF 
ADDITIONAL PARA IN MY ESTIMATION IS TOTALLY UNACCEPTABLE 
AND HAVE ADVISED KHAUL OF THAT FACT. 

SIGNED AMENDMENT AND COVERING LETTER WAS MAILED JULY 
13 , 1972. ESTIMATE YOU TO RECEIVE APPROX JULY 20 OR 21. 

LL HORSLEY DEPARTS FOR LEBANON WEDNESD/Y MORNING. 

MM CORRADO NOT IN TOWN AND IS NOT EXPECTED. 

NN DEHESH AND GEN. TOUFANIAN OFF TO FRANCE TUESDAY AND THURSDAY 
RESPECTIVELY. MISSION AS OF YET NOT KNOWN BOT WILL FIND OUT AND 
TELEX. 

BEST REGARDS. 

G E N F 3 7 0 0 < J U 6 ' 8 
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£572 A TAXI TN 

BELL HELICOPTER GO FTW 

JULY 1 0 / 7 2 

REF 2 5 6 / 7 2 

ATTN: F . SYLVESTER 

AA OREC MEETING TODAY FINALIZED: 

1) GENERAL ORDERS FOR BROOMENDAN SIGNATURE AND GEN. 
MINBASHL\N'S APPROVAL ESTABLISHING THOSE REQUIREMENTS 
NECESSARY AND COMMANDER'S RESPONSIBLE FOR THE PROPER 
EXECUTION OF THE EVALUATION AND DEMO. THIS INCLUDES 
PREP OF SITES - RANGES - P AND L - SECURITY, ETC. 

2) AN EVALUATION CHECK LIST TO RECORD PERFORMANCE DATA 
AT EACH EVALUATION SITE ALSO FOR APPROVAL OF BROOMENDAN 
TOMORROW. 

BB REFERENCE MFRA AMENDMENT FOR AIR TAXI. HAVE DISCUSSED WITH 
JOE AND HE OBVIOUSLY CONCERNED ABOUT BEING LEFT IN THE COLD 
IF IN CASE U . S . TO IRAN NEGOTIATIONS RESULT IN UNFAVORABLE 
POSITION REGARDING REMUNERATIONS. HAVE STATED HIS NEW PARA 
ABSOLUTELY UNACCEPTABLE. HOWEVER JOE WISHES TO FURTHER • 
DISCUSS THE MATTER WHEN FMS/TFA PRESENT AND CONTRACT VALUE 
KNOWN. 

CO IT IS RUMORED THAT DEHESH AND TOUFANIAN WILL STOP TO SEE 
CORRADO ON RETURN TRIP - REASON FOR VISIT FRANCE IS RUMORED 
TO BE MISSILES. THEIR DURATION OF TRIP TEN DAYS. 

DD PLEASE SEND MAX ALLOWABLE SMALL LITHOS OF ALL MODELS. THIS 
IS TO BE USED FOR RECRUITING PROGRAM . 

EE AIR TAXI IN NEED OF TEN EACH LATEST ALL BROCHURES AND ROTORWAYS. 

FF MEET WITH GEN. KHATAMI'S CHIEF OPS TOMORROW TO DISCUSS 
TRANSPORTATION CONFIRMATION SCHEDULE. 

GG DEHESH GIVEN ME AUTHORITY IN WRITING TO COORDINATE WITH DEPTS 
INVOLVED ALL ACTIVITIES FOR PREPARATION OF EVALUATION AND DEMO 
AND RELATED SUPPORT REQUIREMENTS. 

BEST REGARDS 

i : i N f 
3 7 0 0 2 0 8 4 GALLAGHER 
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A TAXI TN 

BELL HELICOPTER CO FTW 

JULY 18/72 

REF 257/72 

ATTN: F . SYLVESTER 

HEREWITH ADDITION TO MY TELEX 256/72 JULY 18. 

HH BRISTOW HAS REQUIREMENT FOR APPROX EIGHT MORE 47S TO MEET 
INCREASED TRAINING SCHEDULE DUE TO NEW CONTRACT. THEY 
WILL PROBABLY BUY USED EQUIP BUT HOWEVER WILL PROVIDE G5A 
PRICING. WE EVENTUALLY WILL HAVE TO NEGOTIATE SOME ARRANGE-
MENT WITH THEM CONCERNING TRAINING DEPENDING OUTCOME 
OUR PRESENTATION. HOWEVER FEEL IT PREMATURE TO DISCUSS AT 
THIS TIME. BRISTOW CONTRACTED TO TRAIN 100 TO 150 DRIVERS 
PER YEAR. 

GALLAGHER 

G E N V 3 7 0 0 2 0 6 5 
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:<IJ. ','CPTK FTW 

i;.L HCPTR rrvi J U L 2 9 1972 

2575 A'TAXI TN 
Action:, 
into Copici L: 

LL HELICOPTER CO FT:; TLX 75822 

JULY 29/72 

SEf 277/72 

ATT;
1

! D MITCHELL - URGENT - MUST 3E RELAYED T O D MITCHELL 

I M M E D I A T E L Y • 

REFERENCE YOUR PHONE C A L L . HAVE CONTACTED GENERAL AZARBARZIN tfHO 

HAS SENT CABLE TO NY OFFICE TO PA3S IRANIAN PILOTS 

1> TO CARRY REQUIRED AMMO 

2 ) V/ILL EXPEDITE OVER FLIGHT CLEARANCE 
s o M 

3) TO CUT OUT NIGHTSTOPSytTO ARRIVE TEHERAN 1ST AUGUST 

GEN AZARBARZIN SAYS WEIGHT LIMIT IS 2 5 , 0 0 0 L 3 S . OUR 

LOAD IN EXCESS OF C A P A C I T Y FOR BOTH C-130S WE WILL HAVE TO SHIP 

REMAINING EQUIPMENT VIA COMMERCIAL TO TEHRAN IIAF CAREOF AIRTAXI 

C O . CUSTOMS CLEARANCE WILL BE TAKEN CARE OF AT THIS END BY IIAF 

r~ 

AND AIR TAXI CC ] 

CONFIRM .TO US THAT MR MITCHELL HAS RECEIVED THIS TELEX 

THANKS J GALLAGHER 

: 3 7 0 0 2 0 6 ^ 

2573 A TAXI TN 

30-977 O - 78 - 17 
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•A'UINY 20232 1231 07/293 

B E L L H C P T R F T W 

$T512575"5 

29/07 18.34 3 

2575 A TAXI TN 

758229 BELL HELICOPTER CO FT WORTH TEXAS MSG 251 7-29-72 

1131AM CST 

AIR TAXI IRAN 951 2575 

ATTN A GALLAGHER 

tONFIRMED RECEIPT YOUR REF 277/72 

SYLVESTER / MITCHELL 

BE LLCRAFT 

EN DM® 

2575 A TAXI TN 

ENV 
37002068 
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; . M ' J H. UTEH 

x : ^ T S T T S * o r N N ^ c c i G i : S J C S S D D Y A X I O M S 

A r c 4 \ T O sir ̂  H A S B S & W j s c s x p s d . i ? k c t H « \ V « Y C C J R C O P Y 

D s t i w r & D T O 

S Y I V 2 S T 2 R 

« 1 I T 3 7 0 0 2 0 6 0 
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W U I M V 2 3 3 6 7 1 3 0 1 03.? 

B E L L H C P T R F T W 

S512575
n 

A U T O M A T I C R E T R Y 

0 2 / 0 5 I S , 0 1 

2575 A TAXI TN 

758229 BELL HELICOPTER CO FT WORTH TEXAS MSG 13 5-2-72 1155AMCST 

AIR TAXI TEHERAN IRAN 951 2575 

ATTN A K ZANGANEH 

PLEASE CONFIRM THAT LETTER OF RESPONSE SIGNED BY ATKINS ADDRESSED 

TO SUSY HAS BEEN RECEIVED .1? NOT HAVE YOUR COPY 

DELIVERED TO SUSY. 

SYLVESTER 

BELLCRAFT 

ENMC 

£ 

2575 A TAXI TNM 

37002061 
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I B E E L J L - H E L I C O P T E R C O M P A N Y 

P0S1 O f f l C f 8UX 46? • f O K T w o a n i , 1CXA5 76101 

FRANK M. SYLVCfiTER v.ce »>«Er.iDt:NT-,NTi:RNAT,oNAL mapket.uc M a y 4 , 1 9 7 2 

Lt. Gen. H. Toufanian 
Deputy Minister of War for Armament 
Saltanat-Abad 
Tehran, Iran 

Dear General Toufanian: 

This should serve to confirm my cable of May 3rd in which 
I informed of plans for a group of Bell Helicopter officials 
to arrive in Tehran on May ISth. In addition to the under-
signed, the group will consist of: 

C . R. Rudning Vice President -
Program Management 

E . J . Smith Chief Flight Operations 
Engineering 

J . E. Gallagher Regional Marketing 
Manager 

The purpose of the visit is to finalize plans and to complete 
detailed preparations for the demonstration of our Model 
AH-1J and Model 214 helicopters to the Imperial Iranian Armed 
Forces. This is in accordance with your letter dated April 18th 
to Mr. J . F . Atkins, President, and his reply dated April 2 5th. 

By separate letter to Air Taxi, our representative, we have 
provided him with a detailed list of items that need to be 
reviewed, studied and resolved during our stay. These include 
such things as demonstration s i tes , schedules, transportation, 
supporting faci l i t ies and services , performance data, e t c . 

In advance of our arrival our representative will have alerted 
appropriate organizations and officials of our need to explore 

GENV 37002056 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



258 

2575 A TAXI TN 

753229 BELL HELICOPTER CO FORT WORTH TEXAS MSG 47 5-4~72 

AIR TAXI CO TEHERAN IRAN 9 51 25 75 

ATTN A H ZANGANEH 

IN TELEPHONE CONVERSATION LAST MIGHT ALICE INFORMED THAT 

SUSY HAS NOT RECEIVED ATKINS' LETTER DATED APRIL 25 COPY 

OF WHICH WAS SENT TO YOU . 

PLEASE RECONFIRM BY RETURN TELEX THAT THE LETTER 

HAS IN FACT BEEN RECEIVED BY BOTH AND ADVISE THE REACTION OF EACH 

TO IT » 

SYLVESTER 

BELLCRAFT 

ENDMC 

<0* 

2575 A TAXI TN 

F . M . SYLVESTER VICE PRESIDENT -

INTERNATIONAL MARKETING 

C . R . RUDNING VICE PRESIDENT -

PROGRAM MANAGEMENT 

G E N ? / 3 7 0 0 2 0 5 7 

E , J . SMITH VICE FLIGHT OPERATIONS ENGINEER 
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ITR Ul TLL.r.X III 0-: J 5 1545 

3ELLHCPTR FTW 

9512575* 

03/05 21 ,47 

25 75 A TAXI TN 

753229 BELL HELICOPTER CO FT WORTH TEXAS MSG 36 5-3-72 330PM CST 

AIR AIR TAXI CC TEHERAN IRAN 951 257 

ATF J : A H ZANGANEH 

PLEASE DELIVER THE FOLLOWING INFORMATION TO LT . GEN . H . TOUFANIAN , 

MS . H» DEHESH AND. BRIG . GEN M . KHOSRODAD*. 

PRESENT PLANS CALL FOR THE FOLLOWING BELL PERSONNEL TO ARRIVE 

TEHERAN ON FRIDAY , MAY 19TH * 

F . M * SYLVESTER VICE PRESIDENT -

INTERNATIONAL MARKETING 

C
%
 R» RUDNING VICE PRESIDENT -

PROGRAM MANAGEMENT 

G E N V 3 7 0 0 2 0 5 8 

E . J . SMITH VICE FLIGHT OPERATIONS ENGINEER 
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J. E . GALLAGHER REGIONAL MARKETING MANAGER 

PURPOSE OF THIS VISITIS TO FINALIZE PLANS AMD TO COMPLETE 

DETAILED PREPARATIONS FOR THE DEMONSTRATION OF THE BELL AH-1J 

AND 2 H HELICOPTERS . ALSO TO DEFINITIVE HELICOPTER SPECIFICATIONS 

AND TO ACHIEVE AN UNDERSTANDING OF MAJOR CHANGES TO THE PROGRAM 

MADE SINCE OUR PROPOSAL PRESENTATION IN TERMS OF 

QUANTITIES, SCHEDULES AND CO-PRODUCTION PHASING. 

WE PLAN TO BE IN IRAN FOR A FULL WEEK DEPARTING ON OR ABOUT 

MAY 2^TH* 

ADDITIONALLY, PLEASE RESERVE INTER-CONTINENTAL FOR THIS PERIOD -

TOO SINGLE ROOMS PLUS ONE TWO BEDROOM SUITE WITH SITTING ROOM 

AND CONFIRM TO BE BY RETURN TELEX • 

A CONFIRMING LETTER FOLLOWS . 

SYLVESTER 

BELLCRAFT 

ENMD 

C «8» 

2575 A TAXI TN 

NNN 

J J > M 

05/03/72 1551 EST 004.9 

ITT UI TELEX III 05 03 1551 3 7 0 0 2 0 5 9 
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E3E-LJL. H E L I C O P T E R COMPANY 
POST OFFICE BOX 4S2 • TORI W 0 R T H, T t X AS 76(01 

FRANK M. SYLVESTER 
VICE PHEMOENT-INTCI^NATIUHAL MARKETING May 4 , 1972 

Mr. A. H. Zanganeh 
Managing Director 
Air Taxi Company 
Mehrabad Airport 
Tehran, Iran 

Dear Mr. Zanganeh: 

Enclosed is a letter that should be urgently delivered to Lt. 
Gen. Toufanian and a copy for Mr. H. Dehesh. 

Your copy is also enclosed. 

Jack Gallagher will send immediately a l ist of items that 
need to be discussed with appropriate officials during our 
forthcoming vis i t . It is extremely important that all of these 
people be contacted and informed prior to our arrival. 

We will rely on you to arrange a full and productive schedule 
from Saturday morning, May 20th, through the ensuing week, 
and would like to review that schedule with you immediately 
upon our arrival. Perhaps you could, by return telex, give 
me your preliminary thinking as to the people we must contact 
and a schedule that we can start planning around. 

I look forward with a great deal of pleasure to this visit and 
particularly to seeing you and your associates once more. 

Sincerely 

Frank M. Sylvester 

FMS:pb-106 

37002055 
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: ; K i \ t ES rr «< 
\rs r*r. c.: :n::u.1 I*A» 2575 

hi.-.JUT:! COP* or K3S JSSE'ir OH 72 

AFY« A K NANSA:T£H 

FU .V2 z: it vim THE tvllcjiks INFORMATION TO LT. GE* » K • TOUFANIA*;, 
>3 « K. IVIEIH AND BSIG • GEN • K* KHOSSODAS / 

PS£SX.:r PUNS CALL FCR TK£ FOLLOWING &£LL PERSONNEL TO AR2IV2 

TD!I- ',N CX FRIDAY , MA* T»7H* 

F* M* SYLVESTER VICE PRESIDENT -

INTERNATIONAL MARKETING 

C. R* RU9MING VICE PRESIDENT -

PROGRAM MANAGEMENT 

CHIEF FLIGHT OPERATIONS ENFCLNZBT 

J* E» GALLAGHER . REGIONAL MARKETING MANAGER 

PURPOSE OF THIS VISIT IS TO FINALIZE PLANS AND TO COMPLETE 

DETAILS* PREPARATIONS FOR THE DEMONSTRATION OF THE BELL AH-1J 

AMD 214 HELICOPTERS • ALSO TO DEFINIT12E HELICOPTER SPECIFICATION 

una 70 A* HIVE AN 3N*E!£TAAAM OF HA JO* CHANCES TO THE PftttSAMt 

M K SMCE OUR PROPOSAL PRESENTATION IN TERNS OF OTTANTTTIES, 

SCHEDULES AN® C0-P20WCTI0N PHASING* 

VE PUN TO PE TN IRAN FOR A FULL VEEK B? PARTING ON Q» APOUT RAT 

26TH* 

ADDITIOOALLY, PLEASE RESERVE INTER-CONTINENTAL FOR THIS 

PERIOD - THO SINGLE ROODS PLUS ONE TWO BEDROOM SUITE 9ITH 

SITTING ROOM AND CONFIRM TO'ME BT K W S TELEX . 

A COMF1 W1IHC LETTER FOLLOWS • 

STLVESTIR 

KLLCPAFT 

a E N f 3 7 0 0 2 0 5 4 
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m s 

Cur —~s 

if*
 T

. :*; 

i-'ca - v tfCZxZ? 
•• w* '..'C 

i'.̂ hcr-wA, lc.fi" 

to rr# S y i v c s ^ r
1

* letter of i 4th*. th* foil cm; ni should 
k ' s yets u i i h i i t o * wCtioa i w r . s r^c*! t o bo 

iu-ri nn our inain.no vk.lt on i L-y Uth* 

fix in is to - r ^ n t a o'ciaanstr&tf on outline crU 

czi-^rio v-h,.v U X U J 1 j t o Ccaaistrsts to U?e X ^ u r i a l 

^ cdc-tiHshcd prior to our arrival with fcfo* appropriate 

Iranian ; U i a l s i n v o l v e to discusst 

!• C^ecific (terosstration d a t e s , locations a a i scr*i'iuifc2u 

Zm a to pick up tta A ; M J and 2V;\ a t 

rcrs forth one!'transport to Xr-ii vio X W C-133® 

The avdtU!/! Ht>* of Xrperi - J Iranian Ground fcrcss 
•vrsc-nrui t bz invc:ivod in fcte on* 

licrvuly* villi civj xrcni^n r;i!U«ry coor-
diaatcr/ 

facilities wi!? fca avaiIslilc to for such 
things a s w i * f i n j s to f n e l u & s H c a $nJ lUan fi ha 
projectors? 

5* sccdnrcadotions aro tharo for approxiaatoly 20 
to peopl© a t each location! 

'j* C a n wiiiciry vehicle* «ni/or aircraft bo utilised 

for transportation and support of personnel end 

aircraft? 

7# riiLlfttj rcquircns.ito - ccurco <:ni delivery. A v c H a -

»>ility or sjt art i-r-i c ^ m ^ n t o t 

CiCh s i i t , - ^rw'-ii^ h ^ u i i n j w h e e l s , etc* 

continued* 
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.'•14 I n u r i 

tir Tcy.i Zc. w/ 
i'-y 5> rji* 

J VjJ 

9 . - - i u v i t o v i r . i t >;ha pro;>as?rJ dcinonsirution s i t e s and 
cirv'.^/ afo-ro.Ti ^ci a n u s * t n c i ^ n t ^ H / , i t i s i n * 
tur.^ic.n c.

 8

«3ircC i H v e virii:-* or the ;.M»1J laUra 

y
.ri conduct assiiul e« 

' » . r cwi ^ - i ^ . s n n n e a Sp ( ' i l l Msch ^quijva-int 
2 U ii-.v. r c c s s c x u l o a i r c r a f t bu a v a i t a b i d up©;i a r r i v e ! 
in irc-n?) 

II• Cz:MjnlG3t1&iv* - t y p a , f r a q i h m y ilAV v i u s . 

. u r c r s r e u i s p l r y ana s & c u r i t y , 

13 # I n t e r p r e t e r s ( i f r e u u i r a d h 

U>m C-;;r i t i o a s baft.;, o r bdses* 

15* 2 * s ignal chsrfc *;hich p r o v i s o j o b t i t lets, s n J 
o f I runfan Ar.-wd f o r e g o o t r u c * u r e . 

I look forward t o s e e i n g you soon and tha es tabl i shment 6 ? a very s u c c e s s * 
fut 

S c a t personal r e g a r d s , 

DELL K*LXCGPT£a CCU^MY 

Juhn E
#
 Gallagher, J r . 

I n t e r n a t i o n a l ttojional .i^narpr 

P«S* Please g i v e b e s t r«gar<!s t o Khali 1 , 

Q E N W 3 7 0 0 2 0 5 1 
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/..'., H^TI? FT'J 

I :;•.» VIA USA DFDFDFS» 

B.:LL KCP7K FTW 

:2F.7> A TAXI TN 

5»::LL HELICOPTER CO FTW TEXAS 

>!AV 6/72 

U 3 / 7 2 

HEREWITH REP£AT_ABOVF REFERENCED MESSAGE* 

ATTN SYLVESTER/GALLAGHER 

RK/ERENCE YOUR MESSAGES 13 25 36 47 AND 48 AMD FURTHER OUR TELEX 

I.C I5E/72, 

AA WE DELIVERED PHOTOCOPY OF YOUR TELEXES 36/kS TO GEN TOUFANIAN 

HA DEHESH AND GEN KHOSROWDAD AS REQUESTED* 

••J REFERENCE YOUR MSG 25 5-3-72 (542) MR DEHESH ASSURED US THAT 

NEITHER GRACE NOR RUSSIAN TEAM WILL INTERFERE BELL PROGRAM* 

VC STRESSED THAT YOU SHOULD NOT GET WORRIED, ON THE CONTRARY 

R-^EEI) CONFIDENTLY ACCORDING TO THE 'LETTER OF INTENT* 

V. I VA YOUR HAND. 

X YOUR MSG 47 5-4-72 AND OUR TELEX 156/72 MAY 4 1572, 

• HSKEBY THAT BOTH DEHESH AND WE HAV E RECEIVED 

• : U T T E U SATED APRIL 25, REACTION OF BOTH PARTIES 

« t PQZlllVZ 

lUUZAD " A . ^ T A x < T T K f t A * * 

> N TN 

" I R N M enZOOLB A N 3 9 

' * TAXI TN 
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f; i / i . t W 

cute czti 

1% • * v • • < 
Mli >i jtidf i i 

r o s : y u u n r e i r t v a c n l i r o 2 1 a t / r a r 

• j e s t e r i x h u w t z * m x t s z : « r r « v 3 K t ; ' 3 » 

I C J * 

ftxaxoR 

>EN? 37002048 
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AIR TAXI CO. 
Miifcroboit Alport 

TEHRAN 
<03$? 

Ho.. : 
Xr, Ref* 

t*t*v \ 
r m v r J 
rtwtv) 

fe* 

7 i e a / ~ *'.rr>.t4 .nc, 
3 n l l :!nl5r Z T r a r . y , 

F o r t J . r t J i , f use ?£1C1, 
Vw./v. 

t i c t I ant hick In T<?hor*n I ?h to *on a few 
v/orOs cf t i r ^ s r o a r p - « e i a l i o n i t tfc* v / o ^ r ^ d h o s p i t a l i t y 
you hav* 

chx.T; u nir Curino ny r a t h s r busy tfi yyu? 
ccuntry* i t i s al*«*&*/i cocfor t ino to on joy ruch nrsu*nta 
aurir.r. the so t raubi^c t lures* 

You Jtr.'c/, of course t i f t h s r i <5 air/thin;, yyi 
Xi!:o frcra I n n , yon j u s t hav? t o l*»t rr̂  !:nov?, .nr«c t -hi ! . ! Uo 
cry very b i c t t c sen\: i t t o yen. 

••i*h rri'V/ than'-:*, cncc aoaiA, a«C V s i vishoc, 

C B N V 3 7 0 0 2 0 4 ' ? 

JUL 61972 

ttetet ffyvflfcymwl 
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(Jf) BE3L.L H E L I C O P T E R cbMnvNY 

INTER-OFFICE MEMORANDUM 

H.XULSJ.JIX—RE J i - Q - R T — J . _ June 2 8 , 1972 
F l : C P B H : p b - 1 5 0 

I talked to Nic just after you did. I couldn't reach him before a s he 
was not a v a i l a b l e . 

He did emphasize to me that the Iranians hadn't as yet decided which 
way to go on training and, while he did give us all the information 
possiblev he w a s not sure we would get a c o n t r a c t . 

The Iranians are keen to involve the U . S . Army to the maximum e x t e n t . 

I talked to the Bristow people the other d a y . They had just been gi -en 
a further contract to double the number of pilot i n t a k e s . THevTafS 

j r e a s o h a b l y sure of being part of Gen. Khatami's empire. may want 
to consider a joint pilot training scheme with them to guarantee a 
c o n t r a c t . 

The MTS team arrived yes terday from ARADMAC. They will be here 
until mid-July . They should be contacted on their return. 

Don Butler returned home y e s t e r d a y . W e had a good farewell party for 
him. He is off to San Antonio - 5th Army Hq. ? He will stop by to s e e 
you all in about two w e e k s . He is taking the slow way home through 
Europe. He hopes he will have a chance to meet M r . W e i c h s e l . 

HIM has very posi t ively edicted the hel icopter program be completed 
in 5 y e a r s . WOW I It is a target that most people feel will be 
impossible to l e a c h , but of course typica l of the approach HIM must 
take to get anything done at a l l . He must push and shove for things 
greater than the ordinary mortal can imagine . As long a s he c a n pay 
for i t , I'm sure we can help him meet most of the o b j e c t i v e s . 

M e s s r s . McClaren and Gill ies of UACL take their has t i ly prepared 
contrac t for 2 8 0 twin pacs to Dehesh's office this morning for s ignature . 
They e x p e c t to have it within 5 d a y s . The contract does not become 
valid until September 1 s t . Dehesh talks of the J a s 90% confirmed, and 
st i l l a s an FMS c a s e . 

tfjSNf 37002045 
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('( } CJCI!_L- HFILICOPTER OO.VU-/MSJY 

Page No. 2 Fl :CPBH:pb-150 

The name "Blackhawk" still comes up in various quarters, though I 
can' t put my firger on who is promoting i t . Somebody i s . It seems 
to be doing well back home. 

Ed Wyman left today for Tel Aviv. He had a good stay and stuck to the 
party line, though pointed out clearly that if the 214 came unstuck, 
the boat would rock with the Cobra. He wants to see the AH-1G here badly. 
He thought Corrado would be in town a l s o , but definitely he is not . 

Iranian Army Air are starting massive enlistment drives in the col leges and 
high schools for pilots, e t c . , and Maj . ? has asked me for lots of 
color photos of UH-1H, OH-58A and Cobras, plus a bunch of lithos 
(both large and small) . Also any old calendars would be of great help. 
Could you air mail to me through Air Taxi? As many as possible , Many 
thanks. 

Best regards, 

C . P . B . Horsley 

GENV 37002048 

30-977 o - 78 - 18 
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0 L3E2I.L H E L I C O P T E R COMPANY 

j\rj J J21G N E I Q 1 1 W 1 5 L 

July 13, 1972 
Fl:CPBH:pb-157 

All remained relatively quiet in Teheran now that Agusta has gone home 
for <3 few days. Masseroni and Russell were the two key figures here. 
They presented extensive plans for the factory as strictly a maintenance 
facil ity - moved well away from the co-production concept. This may 
have been in part reaction to the presence of the 7 man MTT team, which 
Corrado took great offense to. I talked to the team last night. While 
they had cooperation from the factory people, that was about all they 
could recommend. They return to Corpus on Friday, and then return in 
September to give recommendations, e t c . , which they feel will be 
implemented - thus no decision on the factory until October at the ear l iest . 

It seems the 212 will be evaluated alongside the 214, both at the Iranian 
(Dehesh) and Agusta wish. Dehesh sounded like a good Agusta salesman 
the other day. Engine compatibility with J; cheaper; will fulfill 90% 
mission spectrum,etc. Even went so far as to say that Agusta could sub-
contract to Bell to build. But, in a typical Dehesh manner, half an hour 
later he was talking of buying all the 214's needed direct from Bell , and 
2 0 5 , s from Agusta, with no mention of a 2 12! No doubt it is just some 
pressure being exercised for various reasons. Makes Dehesh look good 
in Corrado's eyes to push 212 - a stick to Bell for both Iranians and 
Corrado, who no doubt wants to strengthen his position as much as 
possible before any final Bell-Agusta discussions. 

The Navy 212 situation is clarified in that 6 + 6 have been ordered to date, 
but the final order will be up to 36 to meet the Navy five year plan. 

The letters arrived safely last Sunday and were all hand delivered. I also 
discussed the plans with Gen. Khosrodad. There is some friction between 
Khosrodad and Gen. Toufanian's off ice . Both say the other is responsible 
for the evaluations. I sorted it out with ETehesh, but he firmly maintains 
he did not want them in the first place I Crazy! Toufanian will now 
officially request Khosrodad to evaluate the aircraft. Toufanian also will 
ask MAAG to monitor the tests (and submit report to him). Nick Doiron 
will be assigned the job . 

P&W still await their contract signature. In typical fashion, it is 
approved to go up the hill every few days for ratification, but never seems 

GEN > 37002039 
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^ J BtU.I.. H E L I C O P T E R COAW ANV 

Pago Np. 2 Fl:CPBH:pb-157 

to quito make i t . Hopefully, it will be signed by the end of this week. 
280 twin packs at $154,000 p .u . (McLaren has returned without 
contract - FMS). 

Dehesh stands firm he does not need the $60 million allocated for BHC 
purchases. He claims massive commercial credit. He has not had 
official notification of its availability for his purchases, so I guess he 
doesn't want to step on any toes and will await H. E. Ansan's return and 
then notification. I will try again then. 

Zanganeh returns from Europe tomorrow and I will try and get him to send 
the contract immediately. Khalil says he cannot take action and must 
await Zanganeh. 

I fly to Beirut tomorrow to meet with Hunt to organize our new Lebanese 
and Qatrr offensive. It sounds very promising. 

C . P . B . Horsley 

NjDJLE. 

Subsequent communication from Horsley informs that Corrado arrives 
Teheran on Saturday, July 15th, which would give him a full working week 
there prior to the July 13/20 meeting with EJD. 

FMS 

37002040 
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AIR TAXI C O . 
Molwabad Airport 

T l i H R A N 

H07S7 
Trt- 66899? 

bb1967 
tola* 257S 

Cobl« TEHRAN AIR TAXI 

N o
 _ S/13/1 163 

Y r . R e f . 

f'^dvj 

yyw?v ) 

Mr. F . Sylvester, 
Vice President - International Marketing, 
Bell Helicooter Comoany, 
P.O. Box 432, 
Fort V/orth, TEXAS 76101, 
U.S.A. 

Dear M r . Sylvester, 

INTERNATIONAL MnKETIiiG 
DEPARTMENT 

JUL1 9 1072 „ 

Actio n: c— 
Info ix 

Vi:5 

tezz&szAzx JPZ 
Aua 
fi^teRd 
Xi'tsstir^n £., - . 

I must apologize for the delay in answering your letter or 
June 16, 1972, which was due to my. absence from the country. 

After careful consideration and consultation, some changes 
have been made, which I hope will meet with your approval. 

I hope you appreciate that Bell Company's commitment to me 
is based on many years of diligent effort by myself and 
members of my staff, as documented by regular correspondence 
between us. This effort, I am sure you will agree, is 
partially responsible for your success with the Imperial 
Government of Iran be it direct or Government to Government. 

In view of the above, I cannot agree to make my rights 
subject to the arbitrary decision of the U.S. Government. 

As the initial Letter of Intent was signed on April 18, 1972, 
may I suggest that Amendment No. 1 dated April 1

?
 1972, be 

back-dated so that any misunderstanding or complications may 
be avoided. 

Please find enclosed the revised Amendment N
T

o. 1 which I have 
signed accordingly. I look for.vard to receiving the counter 
signed amendment and also seeing you in Teheran 

Best personal regards, 
Y£iixs sincerely, 

"AIRiYXXI COMPANY, 

mgm 

...•_> Li 

$7002034 

zrrrrr, Z." w n
1 

Managing larsctor. 
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:,[•'• ::io to: Mr. A,H. Zanganeh 

Coplrs t f ix*. F . Sylvester / 
Mr* K . I ran Vinci 

Arrival of IIAF 0-1305 to Fort Worth's Car&.voll Air 
Force Base for tho ournoco of trort exportation of the 
Boll Model AiiU and'2i4A Helicopter's to Iran. 

Subject: 

As it is of the ut-y.ost importance that tho C-130 transport 
aircraft arrive in Fort worth (Carov/oll Air Force Da so) on 
schedule for obvious reasons, please exorcise your maximum 
offort/influence to ensure that tho II Ar m k e tho necessary 
preoorations to effect arrival of the tV.-o C-130 aircraft on 
tho 27th July

f
 1972. Further, please obtain confirmation of 

this in writing. / 

You will recall that yesterday, July/13, Mr. Dehesh informed 
us that there would be a two-v.'coic delay from the originally 
requested aircraft arrival date of t'ae 27th • I am sure you 
will agree that this is totally unacceptable and, therefore, 
immediate action must be taken to effect proper schedulling. 

I notified General V/illiamscn (Ch}4f U.S. Maag) of the above 
conversation with M r . Lehosh and,/in turn, tho G

e
noral has 

solicited Maag*s assistance in ti/is regard, 

Y
0
u r cooperation is deeply appreciated. 

John C. Gallagher Jr., 
Regional Marketing Manage 

g e n v -37002015 
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Info U;" — — 
Via Pre.:**.: \ 
tutu . j.XL. 

Ra • 
F SYLVESTER 

•
 v r

v vsc 127 7-19-72 HORSLEY NOT IN COUNTRY AS HAVE ADVISED NY; 

; 7-17-72 REF 2*$* 

fCONFIRH THAT SIK DOES NOT HAVE ANY 

• KQUIPNENT IN I S & & A T PRESENT TINE AND IS NOT ENVISAGED 

FOR NEAR FUTURE* HOWEVER> SIK HAS STRONG REPRESENTATION IN 
2M!/ fih'f'/ 
SGH06L THROUGH CONSULTANT OF RETIRED U.S* ^ H C A P T M O HAS 

ASSOCIATED V I T H - M N S IN OLD DAYS4DEL1 L T ^ ^ ^ ^ A L F A J E W :ieA6£S LIMA » t v U 

*2JLimA~&AJMURSVCRSSD) EVENTUALLY SIX N A Y POSSIBLY SHOW 

EQUIPMENT BUT NAftTHA ADVISES NOT LIKELY TILL EARLIEST 7 3 . 

*3 iREF YOUR NSG 132 7-19-72 N U SUB NO PROBLEM REF A PATTERSON* 

PLEASE ACKNOWLEDGE RECEIPT N Y TELEXS 249 7-17/ 25$ 7-18/ 

257 7-13* 

r 3E CA*DS GALLAGHER 

- c m m 

« T«ri TN 

g ^ n f . v t m n * 
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M 0 ? 2 0 0 0 3 1 

a ?u 

AUTO-RETRY 

A U T O - R E T K Y 

Airrc-RETRY 

RETRY ENDS 

TYPE 5 COMMAS FOR NEW CALL 

ITT 0 7 2 0 0 1 0 1 
* 

BELLHCPTR FTW 

9 5 1 2 5 7 5 * 

2 0 / 0 7 0 8 « 0 4 

2 5 7 5 A TAXI TN BELL HELI 

* 

2 5 7 5 A TAXI TN 

1 3 2 7 - 1 9 - 7 2 1150PM 

37002010 

7 5 6 2 2 9 BELL HELICOPTER CO FTW TEXAS MSGNO 

S M 2 5 7 5 A TAXI TN 

IRAK 
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T ::CV AT SCCUIRK AFR* HAD PLAKNEP TC A N S M 

. . . : i / .vi RiCCNMENDLD THEY REMAIN MCGtUKE IVAVU 

IIITH* ORIGINAL SCHEDULE* THE RIGIDITY Of WH!C:i Yttl 

* MTJVCT* ARNOLD PATTERSON, BELL TECH REP, M^WNRNRIR 

: UH:-PA:I AS SUPERNUMERARY AND CUSTODIAN OF BASS PROPLHTY* 

I AfVUE I R ANY PROBLEM* 

.: /.rr 

r. I tilt REPEAT UORDS AFTER NEW SUBJECT ARNOLD PATTERSON TTTTT 

i* * :t:ajiXTt ARNOLD PATTERSON, BELL TECH RPXX REP* TO ACCOMPANY 

TO TLHERAN AJEOK 

C.< 

CBN? 37002011 
t 

A TAXI TN , ,* -* 
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T E L E X 

•y i m 

- * 2575 AI« TAXI TN 

M AIR TAXI COMBVNY 
TEHERAN, IRAN 

; I !.\rtO.'J: J* GALLAGHER 

-Mr mi 

P£R YOUR REQUEST, FOLLOWING INFORMATION IS PROVIOED* 

FLIGHTS IFTHE 

AA E. J . SMITH 

** JAKE BROWH 

CLEM BAILEY 

ROGER HUFFAKER 

LES WELO 

CLIF BURCHETT 

CC CAVE GLIOOEN 

WARD CARSTENSEN 

SCOTT GEORGE 

OEFFLRTURE DATE 

22 JULY 

27 JULY 

26 JULY 

26 JULY 

NOW IN ATHENS 

NOW IN ATHENS 

ARRIVAL GATE/TIME-TEHERAN 

DALLAS/JFK AA #350 
JFK/FRANKFORT T # 7 * » 0 
FRANKFORT/TEHERAN IR #720 2*1 JULY / 2300 HOURS 

29 JULY 

DALLAS/JFK AA #350 

JFK/ATHENS TUA #800 

ATHENS/TEHERAN KLM #507 

OALIAS/JFK AA #350 

JFK/FRANKFORT TWA #7*»0 

FRANKFORTAEHERAN 
PAN AM # 2 

29 JULY / 12*15 AH 

30 JULY / 9:50 PM 

00 GENERAL ELECTRIC 

LOU BREZEE FRANKFORTAEHERAN WN AM #2 30 JULY / 9:5U KM 

GEORGE SINTZ FRANKFORTAEHERAN R&N AM #2 30 JULY / 9:50 PM 

KRRELL CAMPBELL BREZEE/SINTZ WILL KNOW ARRIVAL TIME 

11 BENOIX - JAMES HILL FIWNKFORT/TEHERAN «VN AM #2 30 JULY / 9:50 PM 

GJSNF 3700200B 
continued**** 
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, uot 2757 AIR TAX* 

.,7ICN: J* GALLAGHER (AGE TWO 

H'XCL 

RRCHXRO MCCIAREN 

PETER BRUGMMS 

LYCOMING 

KEN STRYKER 

DEPARTURE DATE FLIGHTS ARRIVAL OATE/TIMS-TEHERAN 

NOT KNOWN NOT KNOWN 8 AUGUST 

NOT KNOWN NOT KNOWN 1 AUGUST 

BCAC #812 31 JULY / 12:01 AH 

ACCOMMODATIONS FOR STRYKER COOROIMTED BY CHARLES YOUNG, LYCOMING REP, IRAN. 

HH HCWZE/SYLVESTER/r JONING. ARRIVAL TIME, ETC. ALL PENDING ANO WILL RELAY AT LATER 

GATE PER FMS DIRECTION. 

II 0., J.3RD AND L.SENO ALL THEIR LOVE. 

TOPPING 

9ELLCRAFT 

i* : N V 3 7 0 0 2 0 0 9 
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o? no i$02 

v u k c p t k r r i 

2 0 / 0 7 2 3 * 0 6 

A TAXI TM 

75322S> BELL HELICOPTER, CO FT WORTH TEX MSG 7 - 2 0 - 7 2 405PM 

9 5 1 - 2 5 7 3 TEHERAN IRAN 

A m J GALLAGHER 

REUR MSG 2 6 4 / 7 2 * ITEM CC* 

HAVE RECEIVED YOUR TELEXES 2 4 9 , 2 5 6 , AMD 2 5 7 * 

SYLVESTER BELLCRAFT 

END BL# 
2 5 7 5 A TAXI TNV 

GtfNV 37002007 
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RR.H CO F T T L X 75322* 

.!:. 'MlWSTiZ 

:»;«.: TSLF.X 193-

• - A fc...... _ . 

^IlIRNAnnNAL ?!ARKO"lN6 
Dr.PAuTr/.fcfir 

JUL 2 ~ VTZ 
Ref. Ko. . 
Assjfnc j. ~ 
AcUttt: 
Info (V : i.: " 

VJCfc J ; - . ' , 
Kztlvl *.. 
Ac:::.....«....» 
Are.? 

Washing Qihci' 
File 

'.A AQ M O S L E M . 

CWLY BALLAST REQUIRED T'JILL BE THAT TO OBTAIN PROPER EMPTY 

WEIGHT C.G.
 M

 ^ 

cc A:I USING MAX EFFORT. ^ WILL SIGN AGREEMENT AFTER CONSULTATION 

wTiH AttSE.')*'*. 

NU SU3JECT 

AA URGENTLY NEED DESCRIPTIVE LIT AND PHOTOS OF AIRCRAFT IN PROPOSAL 

TO ACCOMPANY FIRST ARRIVAL. 

REGARDS GALLAGHER 

2575 A TAXI TN 

3HLI. HCPTR FTW 

GENV 37002003 
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.. TW 

: L'. !!VLLCCRTEI? CO FTV7 TLX 7 5 3 2 ^ 

31/72 

279/72 

ATTN SYLVESTER/MITCHELL 

1IIRRSU<ATTO:IA
E

. KARKETIHU 

] JUL 3 1 '37C 

AA ALL TEAM EKEMBERS HAVE ARRIVED. 

83 ZI&SZ EXPECTED IN-COUNTRY TOMORROW* 

CC HAVE REWRITTEN EVALUATION PLAN SPECIFIC CHANGES PROVIDE BETTER 

ADVANTAGE FOR S££S ON AUTOROTATION. 

/r//? /?/$7r4,y/ 
DD HAVE BEEN PUSHING K&3SK EVERY DAY REGARDING C-130. 4CS ALSO 

USING MAX EFFORT• WHAT IS STATUS IN F W 

EE FMS PLEASE BRING ADDITIONAL DOLLARS FIFTEEN HUNDRED 

REGARDS GALLAGHER 

GENV 37002001 
2575 A TAXI TN 

30*977 0 - 7 8 - 19 
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COPY OF THE HORSLEY MEMORANDUM 

(THE FIRST VERSION WAS INCLUDED IN THE 

DOCUMENTS SUBMITTED BY MR. HAWKE ON JUNE 16, 1978.) 
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I N T E R - O F F I C E M E M O R A N D U M 

March 17, 1971 
CPBH:JH:319 

BELL CONFIDENTIAL 
P S U , C W Y 

To: F. M . Sylvester 

Subject: TRIP REPORT - IRAN - FEB. 20 - MARCH 12 

Much of this report stems from confidential and sensitive sources, and 

should not be openly revealed. 

1 . BACKGROUND AND PRESENT STATUS 

Iran, with a population of 30 million people, covers 600,000+ square miles 

of semi-desert with hot, high and dusty conditions. It is ideal helicopter 

terrain with ill-defined borders, oil to protect, and guerillas to fight. The 

Shah is a great helicopter exponent, who a few years back called for 150 

helicopters to be procured as fast as possible. The Imperial Flight Hangar 

contains 6 helicopters, and he pilots them regularly himself. 

The defense budget has increased 100% in the last four years, and for 

1971-72 has increased 30% to over $ 1,000 m . The recent Teheran oil talks 

guaranteed an extra $ 3,600 m over the next five years, and annual 30% 

Defense Budgets are predicted. 

Contracts worth near $ 200 m were signed with Agusta for 100 206A's, 44 

20SA's, 16 CH-47's and 6 SH-3D's, to include training, support, etc., and 

participation in a "factory." 

The 206A's and 205A's were supposed to be all in-country by the summer cf 

this year. Deliveries are 6 months behind schedule, with approximately 30 

206A's and 15 205A's yet to be delivered. 30 206A's were traded off last 

year for a further 8 205A's. See attachment (1) for the status on deliveries. 

0 B N f 37002264 
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See also attachment (2) for reference to names as mentioned through the 

report. 

2. BELL REPRESENTATIVE - AIR TAXI COMPANY 

Air Taxi Company is situated on the main airport/base perimeter in Teheran, 

and employs nearly 200 persons (incl. 25 pilots), operating 14 Aero 

Commanders, 5 Turbo Commanders, 5 DC3's, 7 Pipers, 2 Cessnas, and 1 

Turbo Beaver. Activities include non-scheduled passenger .and cargo 

charters (esp. Civ. Gov't.), photographic and agricultural operations, with 

light aircraft maintenance carried out at the main facility. Issued capital 

is 50 million rials ($ 3/4 m), and the chairman and managing director is Mr. 

A. H. Zanganeh.. The one named director is A. Chafik (Prince Shakriar 

Chafik's father), but the real influence behind the company is General 

Khatemi, the Air Force Commander-in-Chief. As a serving officer, he 

officially is not allowed to hold offices outside his military capacity, but in 

reality, anything that flies he has an 'interest* in. As for instance in 

Iranian Helicopters - the Bristow Company's operating 47's, 206A's, 

W . W . Ill's and Alouette Ill's. 

When the Shah was forced to flee the country back in 1953, two key men 

helped him - Khatemi Oils pilot) and Taufanian. On the Shah's return to power 

these two men were given the two most powerful jobs, Khatemi - all aircraft; 

and Taufanian - all ground forces, military procurements, production's and 

the arsenal. With these two ksy men the Shah is well protected. 

Since the early 1950's, the politicians have grown in influence, but still 

tend only to be mouthpieces and administrators, not trusted by the loyal 

generals. 

The Sales Manager for Air Taxi is Mr. Khalil Iranzad. More helicopter 

orientated staff are needed. Whilst being Bell's representative, they also 

represent Aero Commander (the only fixed wing twin in-country), 

- 2 -
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Westinghouse, Avco Lycoming, Sunair, King, de Havllland, Hawker 

Siddeley, etc. With Avco Lycoming alone they have done $3 m worth 

of spare parts, overhaul business, etc. with the L-13 engine. All 

Iranian Armed Forces Lycoming engine orders now go through Air Taxi. 

Mr. Zanganeh had done little to promote the Bell name over the last few 

years, having felt totally defeated by Agusta in the original play-off. 

He fast became involved and was most helpful. 

3. PROBLEM AREAS 

The first few days were spent meeting members of all the Armed Forces and 

MAAG. The story was general but the same. Agusta were unable to live 

up to their contracts, and the situation little sort of c haotic. The follow-

ing points were the most recur ring and worrying to them. 

A) Spares shortage. Whilst the contract specified 1,000 hours of 

spare parts per aircraft* inadequate logistics planning and 

scheduling had taken place and aircraft were running out of spares 

at 200/300 hours. The MAAG suggested that 1,000 hours of spare 

parts were possibly converted to a monetary amount. He said he 

could show me at Esfahan, the main Army base, complete airframes 

that had been delivered as spare parts as part of the 1,000 hours 

package, i.e. high cost/time items in inventory not high usage ones. 

B) No Agusta top level representation in-country. When problems arise, 

when information is needed, when an aircraft is grounded, letters and 

telexes must be sent to Italy that are rarely answered in a workable 

time frame. 

C) The 206A does not perform its full mission. The main base at Esfahan is 

at near 6000 ft. (as is Teheran). With summer temperatures of 100°+ 

even the basic training mission of I.P. + student is having to be flown 

- 3 -
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before sunrise. Inadequate consideration had been given to the 

operating conditions, and the aircraft overloaded with accessories. 

Including armor seats. They now have 70 C-20 engines on order, 

and the MAAG suggests a program to convert the helicopter to 

206A-l's utilizing the new "factory." 

D) The training is referred to as below minimum for military pilots. No 

tactical, instrument, night or formation flying experience is given. 

It may be said though in all fairness that the type of recruit available 

for training is low. 

A Colonel Cafiero was sent from Italy to be Head Instructor at the 

flight training school at Esfahan. Lt. Col. Estes of the MAAG, thought 

the contract price high at $ 240,000 for 2 years. The Colonel crashed 

three aircraft, tried to run the base, later attempted to move it to 

Teheran where his girl friend lived. The Iranians finally requested that 

h>e leave the country. 

Normal pilots are apparently contracted at $ 100,000
v

p.a. and Tech 

Reps at $ 70,000 p;a. and MAAG feel this is above norm. 

E) The Factory (to use the local expression), is now finished, (see 

photos), but nobody knows what practical plans exist. The only 

activity was a class of Iranian students learning Italian. People 

talk of 3rd/4th echelon maintenance, assembly, etc., but an enormous 

amount of effort is going to r>e needed. I had three separate tours of 

the facility, the final one by Engineer Taufanian (the General's brother 

in charge of all a/c manufacturing). It was most impressive, every-

body was very proud, but at the same time they grasped at every word 

one uttered, every suggestion one made, lacking assistance and 

direction. 

- 4 -
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Agusta have a 30% share In the facility, and promised six months 

ago that someone would be sent immediately to take up the key 

position and start the program. 

A list of items was given to me by the Iranians asking BHC for prices 

and lead times of parts, machines, etc. they were having difficulty 

procuring. Most of the heavier machines in storage there had come 

from Czechoslovakia. 

F) Fourteen Blue Ribbon engines were ordered through Rolls Royce - via 

Agusta - only 6 actually arrived in-country, the remainder were 

standard engines. 

G) In-country mechanic training started 6 months late, and what training 

is given is of a poor quality. 

H) MAAG feel the Iranians have been sold a dud armament system for the 

205A using the M G 3 German gun, soft mounted, and through recoil 

problems constantly jamming. Apparently it is a system that even the 

Italian Government wouldn't buy. Emerson have since shown Agusta 

the M-21, which activated the Shah himself into giving Agusta two 

weeks to fix the system, or have the contract cancelled. The two 

weeks has recently been extended to the end of April. Nobody be. ieves 

It possible to fix, and the M-21 system is as good as sold. 

I) The CH-47 program apparently is chaotic. This program is costing 

$ 59 m for 16 a/c, including training and 5 spare engines. The FMS 

offer was $ 35 m with 16 spare engines. Iranians are' looking into 

ways of cancelling this contract. 

J) Lycoming have three Reps in-country, who confirmed that ail three 

services were most unhappy with Agusta support. They no longer ship 

spares for Iran through Agusta, but directly through Air Taxi Co. This 

GENV 37002263 
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was because some of the initial $ 1/2 m spares order sold to Iran 

through Agusta never appeared, and corroded new T-13 engines 

arrived in-country via Agusta apparently having been used, then re-

packed and not preserved. They were delivered as new engines, 

X) Colonel Vari, Commander of the Navy Aviation Section, told me that 

up to January 1971, only 13% of what was laid down in IIN contract 

had been delivered. He stated that as soon as the contract was ful-

filled, supposedly by June 1971, he would procure from Bell. 

He also quoted a 20SA delivered with leaking fuel cells. On 

Investigation it was discovered that this new aircraft had old patched 

fuel cells. 

4. MAAG 

About six months ago the ARMISH-MAAG became truly involved at Iranian re-

quest. Since then all personnel from General Twitchell down has become 

deeply involved and these general objectives have been formulated. 

I. Go to any source possible to achieve the support and training. 

II . Help plan for additional aircraft. 

Ill. Specifically train enough pilots to enable them to take on ground 

duties, to be prepared for the additional aircraft when ordered. 

To this end MAAG made three irajor recommendations, all of which have been 

accepted. 

I. A Technical Assistance Team of five civilian specialists to arrive 

April 1, to evaluate and advise. 

II. An M.T.T. team of 4 pilo.s into country for 90 days, to assist in 

tactical training, mission planning, etc. 

III. Send 90+ pilots to United States for complete military training, and 

- 6 -
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$ 3.2 FMS letter of intent has been signed. 

LTC Estes has drawn up a 3 year plan of procurement/operation with 3 phases. 

YEAR TO PSTABpgR with z m 2Q5A 209 

1971/2 4 Air Cav. Bat, 3 / 2 - 3 

1972/3 4 " " " 4 /(• 6 7 -

1973/4 ^ " " " 4.** 6 ' A 

This calls for a further 20+ 205's and 40 209's. This is a firm requirement, 

based on the Iranian determination to establish the best and strongest force 

In the Middle East. The Iranians definitely prefer not to deal FMS, "but if 

they have to they will. However, if Bell wants to consider any direct sale, 

with MAAG pushing to sell FMS - (They recently tried to sell 150 OH-13's to 

the Iranians)- they must respond fully to the Iranian requests. 

It is, in any case, the ambition of MAAG to help through complete disenchant-

ment with what has taken place. 

At this moment the Iranians want as much HueyCobra information as possible 

to start their planning, etc. General Taufanian welcomed a full scale BHC 

briefing, which was endorsed by M A A G . 

5. IMPERIAL IRANIAN ARMED FORCES 

I. Imperial Iranian Navv (TIN) 

Prince Shariar Chafik is a key man in the U N , having direct access 

to the SHAH, and will probably be C-in-C within 5 years. He also 

is Insisting that future procurement for spares and aircraft corr e 

from BHC, and in this regard Air Taxi are in negotiations with the 

Navy for starting such a spares support program. 

The Navy will be sendinc two engineer Lieutenants to Bell for 3 

months maintenance and overhaul courses starting July. 

- 7 -
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The Navy will soon have 12 206A's, 4 205A's and 6 SH-3D's. 

They also operate 6 SRN6's and have 6 SRN7's on order (the 

200 passenger variety). They intend to expand, and plan a further 

* 8 205A's and 6 AH-lJ's. This is as recommended by the MAAG. 

II. Imperial Iranian Air Forco (IIAF) 

Presently operateX^Kaman HH43B's and will be receiving some 

206A's for VIP work. They also operate F-4's, F-5's and C-130's 

(second largest C-130 force outside USAF). The Kamans could 

eventually be replaced by 212's. 

III. Jmp^ri9l Iranian Army Aviatior>(IIM), 

The major operator, with over 40 205A's and 45 206A's due in 

service. They have the most trouble supporting their aircraft, 

and have obtained from MAAG a computer read out from St. Louis 

(for $ 300) of recommended airframe stock. 

Avco Lycoming directly submitted a proposal for engines, not going 

through MAAG or Agusta, which was accepted. The relationship between 

Lycoming and HAA is excellent, with 3 Tech Reps on contract. 

Major Tohidi, Chief of the Army Aviation Procurement asked for a 

similar proposal from Bell for recommended spares holding at one 

depot for 50 206A's - for 1 year (first year of operation) flying 300 

hours p.a. - airframe and engine (if possible). Exactly the same 

as for 50 205A's - airfra ne only. 

He also wishes to procure from BHC as soon as the present contract 

has been fulfilled. This also was the sentiment of Gen. Gandehavi, 

C-in-C Army Aviation. 

- 8 -
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IV, Imperial Flight Hangar 

A very Impressive operation commanded by Colonel Shafaat Poure 

(IIAF), flying 4 205A's and 2 206A's. He was promised delivery 

of 2 212's for December 1970. He stated the Shah was now going 

to visit CAGA to inspect his first aircraft. Though they have had 

an occasion to wait up to 4 months for spares, the service pro-

vided was otherwise good. The Colonel has visited Dallas -

Fort Worth area on numerous occasions, and has seen the Bell 

plant and expressed positive interest in being able to deal with 

Bell. 

It may be worth pointing out at this stage that 90% of the people 

one talked to were under the illusion that they were not able to 

procure from Bell, U.S. I clearly explained to them the licensing 

situation and that the only aircraft that could not be procured from 

BHC was the Bell Model 212. 

V. .ftefl, lign ap4 ?vn 

An organization equivalent to our Red Cross, operates Aero Comman-

ders, and recently procured a 205A for mountain rescue and ambulance 

work inter-hospital transportation, VIP missions, etc. The 

Commander is Major Haji Moniri. He works closely with Air Taxi 

and disclosed plans to procure 5-10 206A's in ambulance configura-

tion, with the C-20 engine, with delivery about a year from now. 

VI. Procurement - M .I.O. 

Mr. Dahesh is Assistant Chief of Procurement to General Taufanian, 

who has of late been losing favor through one or two badly conducted 

programs, etc. (The Agusta deal is one of them, and confidential 

sources indicated that a public scandal might break out, unless 

solutions were found fast). 

- 9 -
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Mr. Dahesh was put into his position by the Shah personally 

to establish in the procurement division some technical and 

economic rationale. He is a youngish man having made a 

fortune in business with IBM and Westinghouse agencies in Iran, 

and attracted the Shah's attention. 

Dahesh was emphatic about the problems Agusta were causing, 

and that his main mission was to enforce the contracts, but then, 

never make another one with them. He would like to do all future 

business with Bell. He thought that Bell, with excess capacity 

and having the military approach, was the only obvious choice for 

the future; W e discussed all this with the General, who agreed. 

The first stage of the Iranian helicopter procurement plan was near 

completion, and now they should look elsewhere for the second 

stage. He indicated a strong interest in the HueyCobra, and 

wanted Bell to help with the factory, and future support, etc. He 

Stated a keen desire to discuss these ideas and Qpen up alterna-

tives, with Bell Management in mutual confidence. He expressed 

his determination to rid the country of Agusta, cut their losses and 

turn elsewhere. He disclosed that top level meetings had taken 

place in Iran to discuss possible ways of terminating contracts 

(including the CH-47's) and buying Agusta's share in the "factory." 

An alternative needs to be found. In this regard, both General 

Taufanian and Dahesh v. sited SNIAS last year. 

April 17th was tentatively suggested for a full Bell visit, with an 

AH-1G presentation. 

SUMMARY 

The Iranian Military Industrial Organization and Armed Forces have asked for 

•• 1 0 -
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BHC participation in support, training, procurement, and contributions 

to a facility (parallel to Northrop's). They feel this will determine the 

success or failure of all their helicopter programs. 

The next two years will be a time of consolidation for the Armed Forces, 

but the general plan is for all tlie helicopter branches to expand as fast as 

reasonably possible. By the end of 1971 these will be near 200 helicopters 

in-country, and by 1975 they intend to double it, with the introduction of 

the HueyCobra (40+), and the 212 (25+) and more 205A*s (50) and 206A's (25). 

The Shah has ordered all Government Ministries to procure helicopters; thus 

the civil government market has potential for police work, power and pipeline 

patrol, VIP work, etc. The Ministry of Agriculture alone are already consider*-

Ing thw purchase of 50 helicopters for agricultural purposes. As the military 

helicopter market expands, so will the commercial, and indeed those of 

nearby countries. 

C . P. B. Horsley 

- 1 1 -

GENV 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



ATTACHMENT I J. 

H.I.M. Mohammed Reza 
Shah Pahlavi 

Supreme C-in-C . 

NAT. POLICE h 

IMP. GUARD 

SUPREME WAR COUNCIL/J.C. 
Supreme Commander 
Cen. Diam 

W AIR TAXI Co. 

GENDARM. NAVY 
C-in-C C-in-C 

Adm. Rasai 

C O 
^ 

o 
o 
lo 

< 2 

T S 
a s 
< 

GROUND FORCES 
C-in-C 

Gen. Minbashian 

C-in-C : NAVY 
AVIATION 

Col. Vari 

AIR FORCE 
C-in-C 

Gen. Khatemi 

MIL./COMM. 
ADMIN. 

M. Shah's sister 
Also "Royal 
Housekeeper" 

C-in-C ARMY 
AVIATION 

MG. Gandehari 

Chief of Procuremt 
CDR. Parvaaeh 

Dir. PROCUREMENT 
Lt. Gen. 

Yazdanbakhsh 

Asst. Col. Ashari 

Gen. Khatcmi ^rl —
 C e n

* Khademi. 
House Keeper" P y I M.P. Iran Airfex P.M) 

IRANIAN 
HELICOPTERS Co 

(BRISTOW) 

MILITARY IND. ORG. 
Lt. Cen. M . Taufaniat? IICF 

MANUFACTURING 
Eng. TauCanian 

MIL. A/C 
MANU 

PROCUREMENT 
Dahesh 

to 
< o 
CO 

MIL. 
I'ROCURKMT 

EXP. 
FACTORY 

ARSENAL 

-He 1icopters 
-Aircraft 
'-.Engines 

Chief c 
Major Tohidi 

Maj. Fathahi 
Capt. Vafai 

ARMISH-MAAC. 

Chief ARMISH-MAAC 
Chief Army Section 
Chief Army Aviation Sect. 
Chief Navy Section 
Chief Navy Aviation Sect. 
Chief Air Section 

M a j . Cen. H.A. Twitchell (USA) 
Brig. Cen. 0 . Patton (USA) 
Lt. Col. Ben Estes (USA) 
Capt. U.S. Harvard (USN) 
Lt. Cmdr. Jague Meiling (USX) 
Brig. Cen. H.L. Price (USAF) 
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ATTACHMENT I. 

HELICOPTER STATUS OF PRESENT PROCUREMENTS 
AND FORECAST REQUIREMENTS 1971-76 

DELIVERED 
(inci. A/C at 
CAGA for Trai 

- n i n g ) • 

24 
27 

16 HH43B's 

10 
2 

& SUN (Red Cross) 

1 

OV'HER GOVT M I N S . 

COMMERCIAL 

ON ' ORDER 

21 
13 

5 SH3D' s 

3 Alouettes 

15 
6 

45 
40 

12 
4 

GEN V 

1971-76 
FORECAST 

REQUIREMENTS 

10 
40 
10 
40 

8 
4 

6-12 

10 

5 
10-75 
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OF A MARCH 1 1 , 1971 MEMORANDUM 

FRANK SYLVESTER FROM C.P.B, HORSLEY 
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A R N O L D & P O R T E R 
1229 N I N E T E E N T H S T R E E T , N . W . 

W A S H I N G T O N , D . C . 2 0 0 3 6 

TELEPHONE: (202 ) 872-6700 

CABLE "ARFOPO" 

Charles L. Marinaccio, Esquire 
Special Counsel 
Committee on Banking, Housing 

and Urban Affairs 
5300 Dirksen Office Building 
Washington, D. C. 2Q51Q 

Dear Lindy: 

As you know, among the Bell Helicopter documents 
that I sent up to you on June 16, 1978, was a memorandum 
to Frank Sylvester from C. P. B. Horsley dated March 17, 
1971, concerning Horsley's trip to Iran between February 
20 and March 12, 1971. We have recently come across 
another version of Mr. Horsley's trip report, which 
takes the form of a memorandum to the file. While this 
version is virtually identical to the one we have already 
furnished, I thought you should have it as well. 

J O H N D. H A W K E , JR. TELEX:89-2733 DIRECT LINE(202) 872-6856 

June 30, 1978 

Best regards. 

Enclosure 

cc: Joseph P. Covington, Esq. 
Richard J. Morvillo, Esq. 
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BELL HELICOPTER COMPANY 
INTER-OFFICE MEMORANDUM 

8 April 1971 

MEMO TO: File 

SUBJECT: Trip Report Iran, February 20 - March 12. 

1. BACKGROUND AND PRESENT STATUS 

Iran is a country of 30 million people, covering 600,000+ 
square miles of mainly what one can only describe as semi-
desert with hot, high and dusty conditions prevailing. 
This rugged country is ideal helicopter terrain with ill-
defined borders, oil to protect, and guerrillas to fight. 
The Shah himself is a great helicopter exponent and it 
was he a few years back who called for 150 helicopters to 
be procured as fast as possible. The Imperial Flight 
Hangar for instance contains 6 helicopters and he pilots 
the aircraft regularly himself. 

He is a man of great vision and vigor and is determined 
to make Iran a great nation, and Leader of the Middle 
East. A great nation defined by good social, political 
and economic advancement and a strong leader by the best 
and most able of Armed Forces. 

The defense budget has increased 100% in the last four 
years and this year alone has increased 30% to over $1,000 m . 
Iran receives most of its income in oil revenue, and the 
recent Teheran talks guaranteed them an extra $3,600 m 
over the next five years. Defense will absorb a large 
proportion of this. The country is politically stable 
(relatively speaking) and is on good terms with Israel and 
most Arab countries (excluding Iraq in particular where 
border skirmishes, etc., are taking place daily). This 
situation along with Iran's determination to fill the 
vacuum left by the British on withdrawal of the Persian 
Gulf are their two main theatres of activity. 

The original Iranian procurement story is of past history 
and thus will not be discussed, suffice to say contracts 
worth near $200 m were signed with Agusta for 100 206A

T

s, 
kk 205A' s, 16 CH-47's and 6 SH-3D's, plus training, support, 
etc. and participation in setting up an in-country facility. 

37008016 
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BELL HELICOPTER COMPANY 
Page three 8 April 1971 

The 206A's and 205A's were supposed to be all in country by 
the s\immer of this year, but deliveries are near 6 months 
behind schedule with approximately 30 206A's and 15 205A's 
yet to be delivered. 30 206A's were traded off last year 
for a further 8 205A's. See attachment (1) for the status 
on deliveries. Also see attachment (2) for reference to 
names as mentioned through the report. 

Iran has formed a Regional Cooperation for Development (RCD) 
agreement with Turkey and Pakistan to progress towards what 
one might call a "Middle East Common Market". 

The atmosphere within the country is one of determination 
for stability and progress. 

2. BELL REPRESENTATIVE - AIR TAXI COMPANY 

Air Taxi Company is situated on the main airport/base 
perimeter in Teheran and is a company of nearly 200 persons 
(incl. 25 pilots) operating Ik Aero Commanders, 5 Turbo 
Commanders, 5 DC3's, 7 Pipers, 2 Cessnas, and 1 Turbo 
beaver. The various activities include non-scheduled 
passenger and cargo charters (esp. Civ. Govt.), photogra-
phic and agricultural operations, with light aircraft 
maintenance carried out at the main facility. The issued 
capital of the company is 50 million rials ($ 3/k m) and 
the chairman and managing director is Mr. A. H. Zanganeh. 
The one named director is A. Chafik (Prince Shakriar 
Chafik's father), but the real influence behind the company 
is General Khatemi, The Air Force Commander-in-Chief. As 
a serving officer he officially is not allowed to hold 
offices outside his military capacity but in reality any-
thing that flies Gen. Khatemi has an interest in - as he 
does for instance in Iranian Helicopters - the Bristow set-
up operating k7's, 206A's, W.W.Ill's and Alouette Ill's. 

The sales manager for Air Taxi is Mr. Khalil Iranzad, a 
very fine and hardworking gentleman, who gave me every 
hospitality and moment of his time to what very soon 
became a very busy schedule. He is new in the job and 
more helicopter orientated staff are needed if any further 
progress is made. Whilst being Bell's representative, they 
also look after the interests of Aero Commander (basically 
the only fixed wing twin in-country) , Westinghouse, Avco 
Lycoming, Sunair, King, De Havilland, Hawker Siddeley, etc. 
With Avco Lycoming alone they have done $ 3 m worth of 
spare parts, overhaul business, etc., with the L-13 engine. 
All Iranian Armed Forces Lycoming engine orders now go 
through Air Taxi.

 ?
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Mr. Zanganeh had done little to promote the Bell name over 
the last few years, having felt totally defeated by Agusta 
in the original play off and having had to watch the "whole 
show" from a distance. He fast became involved though as 
the tempo increased, and was most vital in arranging 
meetings, etc. 

3. MAAG 

It was about six months ago that ARMISH-MAAG first became 
truly involved at the Iranians request. Since that time 
everybody from General Twitchell down has become involved 
in the project and these general objectives have been 
formulated from the information and requirements given. 

I. Go to any source possible to achieve the support and 
training standards required. 

II. Help plan for additional aircraft. 

III. Specifically train enough pilots to enable them to 
take on ground duties, to be prepared for the addi-
tional aircraft when ordered. 

To this end MAAG made three major recommendations all of 
which have been accepted. 

I. To introduce a Technical Assistance Team into country 
of five civilian specialists - armament, engines, etc. 
The team arrives April 1, to evaluate and advise. 

II. To introduce a M.T.T. team of k pilots into country 
for 90 days to assist in tactical training, mission 
planning, etc. 

III. To send 90+ pilots to United States for complete 
military training, and $3.2 FMS letter of intent has 
been signed, though the Iranians are having great 
difficulty at present in finding the personnel. 

MAAG are involved and committed and Lt. Col. Ben Estes, 
for instance, spends his whole life and gives all in 
helping these projects. He has drawn up a complete 3-
year plan of procurement/operation for instance for them 
that again they willingly have accepted. 

FTW 37003018 
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Page four 8 April 1971 
3 year plan as recommended by MAAG, with 3 phases. 

YEAR to ESTABLISH with 206A 205A 209 

1971/2 k Air Cav. Bat. 3 3 -
1972/3 k Air Cav. Bat. 4 6 -
1 9 7 3 A 10 Air Cav. Bat. k 6 k 

This alone spells out a requirement for a further 20+ 205 
type helicopters and U0 209's. This is a firm requirement, 
based on the Iranian determination to establish the best 
and strongest force in the Middle East. 

At this moment they want as much HueyCobra information 
as possible to start their planning, etc., and Gen. 
Taufanian himself welcomed a full scale briefing and this 
idea was fully endorsed by MAAG. 

5. IMPERIAN IRANIAN ARMED FORCES. 

I. Imperial Iranian Navy ( U N ) . 

Prince Shariar Chafik is a very key man in the U N 
having direct access to the Shah and will be C-in-C 
within 7-10 years. I had meetings with him along 
with Colonel Vari - Commander of the Navy Aviation 
(seconded from the Air Force), Lt. Commander Parvaneh -
procurement officer and various logistics and engineer-
ing officers. They all confirmed difficulty in obtain-
ing AOG items from Agusta and indeed problems existed 
with the very fulfilment of the contract for much had 
been undelivered. Prince Chafik is insisting that all 
future procurement for spares and aircraft, for reasons 
of reliability, fast delivery, etc., come from B.H.C. 
and in this regard Air Taxi are deep in negotiations 
with the Navy for starting such a spares support pro-
gram. I sat in on a couple of meetings and it is 
progressing well. 

The Navy will be sending two young engineer Lieutenants 
over to Bell for 3 months maintenance and overhaul 
courses starting July. 

The Navy have on order and will soon be operating 12 
206A

,

s, ^ 205A
f

s and 6 SH3D's in the Persian Gulf 
on mainly patrol work - stopping infiltrators and 
smugglers along the 1000 mile coast line. They also 
operate 6 SRN6's and have 6 SRN7's on order (the 200 
passenger variety). They have every intention of 
expanding further and plan for 8 205A's and 6 AH-lJ's 

FTW 37008019 
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- this is recommended by the MAAG - Lt. Cdr. Meiling 
is working closely with U N in Teheran and they also 
have a couple of officers working and flying with them 
full time down at Abadan, Krosrowabad, and Karg 
Island. 

II. Imperial Iranian Air Force (IIAF). 

A service that is completely U . S. orientated and 
wishes nothing more, especially through General 
Kathemi and Air Taxi, to be able to order all future 
spares and any aircraft from Bell. They presently 
operate 16 Kaman HH^3B's very successfully and will 
be receiving 4 206A's for VIP work. They also 
successfully operate F-4's, F-5

f

s and C-130
1

s 
(second largest C-130 force outside USAF). 

III. Imperial Iranian Army Aviation (IIAA). 

The major operator with 40 205A's and kO 206A's due 
in service. They undoubtedly have the most trouble 
supporting their aircraft and have already obtained 
from MAAG a complete computer read out from St. Louis 
(for $300) of what is recommended as a stock to support 
these aircraft. 

Avco Lycoming submitted a proposal direct for their 
engines, not going through MAAG or Agusta and it was 
immediately accepted. The relationship between Lycoming 
and IIAA is excellent, with 3 Tech Reps on contract. 

Major Tohidi, Chief of the Army Aviation Procurement 
asked for a similar proposal from Bell for 1) Recom-
mended spares holding at one depot for 50 206A - for 
1 year (first year of operation) flying 300 hours 
p.a. - air frame and engine (if possible). 

2) Exactly the same as above except for 50 205A
!

s 
- airframe only. 

He expressed every desire and intent to procure from 
B.H.C. as soon as the present contract had been 
fulfilled. This also was the sentiment of Gen. 
Gandehavi, C-in-C Army Aviation. 

37006020 FTW 
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IV. Imperial Flight Hangar 

A very impressive operation commanded by Col. Shafaat 
Poure (IIAF) and flying 4 205A

f

s and 2 206A's. He 
was promised delivery of 2 212

T

s for December 1970, 
and nothing had arrived, though stated that the Shah 
was going to visit CAGA next week to inspect his first 
aircraft. Though they have had an occasion to wait 
up to b months for spares, the service provided was 
otherwise good. The Colonel has visited Dallas -
Fort Worth area on numerous occasions and has seen the 
Bell plant and expressed positive interest in being 
able to deal with Bell. 

It may be worth pointing out at this stage that 90% of 
the people one talked to were under the illusion that 
they were not able to procure from Bell, U. 5

s

. I 
clearly explained to them the licensing situation and 
that the only aircraft that could not be procured from 
B. H . C. was the Bell Model 212. 

V . Red Lion and Sun. 

This is an organization equivalent to our Red Cross 
and operates Aero Commanders and recently procured a 
205A for mountain rescue and ambulance work inter-
hospital transportation, VIP missions, etc. The 
Commander of this unit is Major Haji Moniri. He 
works closely with Air Taxi and disclosed plans to 
procure 5-10 206A's in ambulance configuration for 
the missions described above. This requirement is in 
conjunction with a plan for every hospital to have a 
heliport, etc. These ambulance configured aircraft 
should be with the C-20 engine, with delivery about a 
year from now. He also stated interest in the Model 
47G-3B-2 for doing more of the general doctor trans-
portation and inter-hospital work and then the 206A 
as purely the ambulance. He stated he wanted these 
aircraft to be procured through Air Taxi Company, and 
that a proposal should be submitted through them by 
September 1971. _ ^

 W i T FTW 37008021 
7. POTENTIAL 

In true retrospect one can only describe the progress made 
in such short a time with so many obstacles as incredible. 
One cannot help but admire them. 
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A new aviation era has been born in Iran and with the 
determination and foresight of such men as the Shah, it 
can only progress in leaps and bounds. 
The next two years will be a time of consolidation for 
the armed forces, for they must not dilute their effort 
and resources. The general plan is though for all the 
helicopter branches to expand as fast as reasonably 
possible. By the end of 1971 there will be near 200 
helicopters in country and by 1975 they intend to double 
it, with the introduction of the HueyCobra (^0+), and 
the 212 (25+) and more 205A

T

s (50) and 206A's (25). 

The Shah has ordered all Government Ministries to procure 
helicopters, thus the civil government market has poten-
tial for police work, power and pipe-line patrol, VIP 
work, etc. The Ministry of Agriculture alone are already 
considering the purchase of 50 helicopters for agricultu-
ral purposes. As this market expands so I'm sure will 
the commercial market. 

The groundwork has been laid, the requirements fairly 
well established, now it is up to us - the manufacturers 
and sellers. 

FTW 37008022 
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ATTACHMENT I. 

H E L I C O P T E R STATUS 0? PRESENT P R O C U R E M E K T S 
AKD FORECAST REQUIREMENTS i 9 7 : - 7 6 

DELIVERED 
(incl. A / C at 
CAGA for Trai: 

- n i n g ) 

16 HH43B
,

ft 

10 
2 

f 

16 CH-47 

5 SH3D's 

SEP LION & SPX (Red Cross) 

OriZS GOVT M I X S . 

206A 

COMMERCIAL 

OTHER 

3 Alouetees 

1971-76 
FORECAST I 

jl REQUIREMENTS 

Hr<* O i 
40 S 

- V J 

10 
40 
2 0 
40 

15 

8 
4 

6 - 1 2 

F T W 37008023 

10 

15 

6 

5 
10-75 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



pi AT. )'Ol»TCR_J-i 

I <-i
>

AR1) H 

II.1.K. Wul.- : cl *«>.. 
Shall l\'l l; vi. 
prc-i.. e_C- I irC 

CKHMAltii 
C-in~C 

H I 

CO 

O 
O 
C5 
O 
10 

SUFUKMK WAR COUNCIlT/j.C. 
Supreme Commander 
Gen. Diam 

™| ("GROUND FORCES 
C-in-C 

J K*cn. Minbnsliiw 

\ X 

ATTACHMENT I J. 

1
 A I R T A X I C o

| 

Gen. Khatemi L ^ - U Gen. Khadciai. 

K i ! 'House Keeper"| | M.P. Iran Airtex P 3 
IRANIAN 

HELICOPTERS Co 
(BRISTOW) 

MILITARY INI) 
Lt. Gen. M. Taufanian 

1 
MANUFACTURING 

Eng. Taufanian 

AIR FORCE 
C-in-C 

Gen. Khatemi 
CMIL/)CO>«0 

ADMYN. I 

C-iu C NAVY] 
AVIATION 

Co). Vari [C-Tn*~C"*ARMY 1 pD" 
AVIATION 

G. Cnndehnri | 

M. Shah's sister 
Also "Royal 

MANU 

. ORG;; I 
anian IIGF | 

PROCUREMENT 
Dattesh 

CO 

i r T T i L " I I " i. > . 
J IPHOCUREMT I 1 FACTORY 

-Helicopters 
•Aircraft 
•Engines 

I R. Adm. Ardalan 

. PROCUREMENT 
Lt. Gen. 

Yay.danbakhsh 

Asst. Col. Ashari 

C5iTP C~CT-MATERIa'iTs! (Chief o~f Procurement 
Major Toliidi 3 

AssJ. Maj. Fathnhi 
Capt. Vafai 

phM'C of i riM ... mil 

ARMISH-MAAG. 

Chief ARM IS 11-MA AG 
Chief Army Section 
Chief Army Aviation Sect. 
Chief Navy Section 
Chief Navy Aviation Sect. 
Chief Air Section 

Maj. Gen. 11.A. Tvitchell (USA) 
Brig. Ccn. 0. Patton (USA) 
Lt. Col. Ben Estes (USA) 
Capt. R.S. llnrward (USN) 
Lt. Cns' .. Jnf.tic Meiling (USN) 
Brig. t. n. II.' . Price (USAV) 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



LETTER OF JUNE 26, 1978 

TO 

ATTORNEY GENERAL GRIFFIN B. BELL 

FROM 

SENATOR WILLIAM PROXMIRE 

(313) 

Digitized for FRASER 
http://fraser.stlouisfed.org/ 
Federal Reserve Bank of St. Louis



314 

COMMITTEE ON BANKING. HOUSING, AND URBAN AFFAIRS 

WASHINGTON. D . C . 20310 

mtxiileb j$>{ctic& jSbexictle 

June 26, 1978 

The Honorable Griffin B. Bell 
Attorney General 
Department of Justice 
Washington, D. C. 20530 

Dear Mr. Attorney General: 

I am enclosing a copy of a letter from Arnold 
and Porter, attorneys for Textron, Inc., dated 
June 21, 1978, forwarding to this Committee the 
latest submission of Textron-Bell documents that 
were covered by a subpoena issued by this Committee 
on January 31, 1978. Also enclosed are copies of 
approximately 120 documents transmitted by Arnold 
and Porter in their June 21 letter. 

As you recall, this Committee approved the 
issuance of the subpoena in connection with its 
investigation of a $2.9 million payment by Textron*s 
Bell Helicopter Division to Air Taxi, the Company's 
Iranian sales agent. This investigation arose 
pursuant to the Committee's hearing on the nomination 
of G. William Miller to be a member of the Board of 
Governors of the Federal Reserve. 

Some of the documents included in Textron
1

s 
latest submission appear to contradict sworn testi-
mony given the Committee. One document indicates 
that Textron-Bell officials were aware that General 
Mohammed Khatami, then Commander-in-Chief of the 
Imperial Iranian Air Force, was the "real influence" 
behind its sales representative, Air Taxi, whereas 
Textron-Bell officials earlier had testified that 
they had no such knowledge. Also, Textron

1

s attorneys 
did not explain why these documents were not included 
with the initial documents furnished the Committee 
last February in response to its subpoena. 
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Honorable Griffin B. Bell 
Page Two 

I request a thorough investigation by the 
Department of Justice to determine whether, in 
light of the latest submission of Textron-Bell 
documents and the timing of the submission, any 
Federal criminal statutes were violated. 

Chairman 

WP:bfg 

Enclosures 
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