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July 11, 1978

John D. Hawke, Esquire
Arnold § Porter

1229 Nineteenth Street, N. W.
Washington, D. C. 20036

Dear Jerry:

This will acknowledge receipt of the Textron-
Bell documents submitted to the Committee recently
by your Office by letters dated June 16, June 21
and June 30, 1978. These documents will be pub-
lished in the Committee's Record of the proceedings.

While I do not wish to have access to the
broader range of documents assembled pursuant to
the SEC subpoena, I do feel that any document
called for by the Committee subpoena dated January
31, 1978 which has not been submitted heretofore
should be forwarded to the Committee for its

Record.
Sincerely,
Charles L. MagyAnaccio
Special Coungel
CLM;1g

cc: Mr. Kenneth A. McLean
Mr. Bruce F. Freed
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LETTER TO
CHARLES L. MarINAcclo, SpeEciaL COUNSEL,
SENATE CoMMITTEE ON BANKING, HousiNg, AND URBAN AFFAIRS,

FROM
Joun D, Hawke, JR., oF ARNOLD AND PORTER

(3)
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ARNOLD & PORTER
1229 NINETEENTH STREET, N. W.
WASHINGTON, D. C. 20036

TELEPHONE: (202} 872-6700
CABLE "ARFOPQ"
JOHN D. HAWKE, JR. TELEX: 89-2733 DIRECT LINE (202) 872-6856

June 16, 1978

Charles L. Marinaccio, Esquire

Special Counsel

Committee on Banking, Housing
and Urban Affairs

5300 Dirksen Office Building

Washington, D. C. 20510

Dear Lindy:

As I mentioned to you recently, in the course of
the Securities and Exchange Commission's investigation
of Textron, Inc., Textron has been gathering and making
available to the Commission a tremendous volume of docu~
ments. The great bulk of the documents produced to date
relate to Bell Helicopter Textron.

As you will recall, Ken McLean sent a letter to
Textron on January 25, 1978, requesting a variety of
documents relating to Bell's relationship with Air
Taxi and General Khatami, and he asked that they be
supplied within two or three days. The SEC's sub-
poenas to Textron are substantially broader in scope
than the Committee reguest during the course of the
Miller confirmation proceedings, and many weeks have
been spent by Bell people, as well as by attorneys and
paralegals from this firm, in searching Bell files for
documents that are responsive to the SEC subpoenas. In
this process, we have identified a number of documents
relating to Bell's dealings in Iran that might be con-
sidered to be within the scope of the Committee's
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ARNOLD & PORTER

Charles L. Marinaccio, Esquire
June 16, 1978
Page Two

subpoena and that may not have been discovered in the
earlier file searches in response to that subpoena.

Since you expressed a continuing interest in this sub-
ject, I am enclosing copies of those documents. I

should point out that many of these may already be
included among the documents that have previously been
furnished to the Committee, and we have not undertaken

to determine whether particular documents were turned
over in earlier submissions. Should we identify addi-
tional documents that may be responsive to the Committee's
original reguest during our continuing production of Bell
files in response to the SEC subpoenas, we will make them
available to you.

The Committee's inguiry into Bell's dealings in
Iran focused narrowly on the role played by Air Taxi
and General Khatami, and for this reason you did not
have an opportunity to review a broader range of Bell
documents relating to the Iran transaction. 1In order
to put the Air Taxi-Xhatami documents in perspective,
you may be interested in taking a lock at all the Bell
files relating to Iran that have been assembled for the
SEC. These are maintained in a document depository that
has been established at our office, and I will be happy
to make appropriate arrangements if you would like to
have access to these files.

Best regards.

Sincerely,

John D. Hawke, Jr.

Enclosures
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LeTTER oF June 21, 1978
FROM
JOHN M, FEDDERS OF ARNOLD AND PORTER

TO
MrR. MaRINACCIO

(7N
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ARNOLD & PORTER
1229 NINETEENTH STREET, N. W.
WASHINGTON, D. C. 20036

TELEPHONE: (202) 872-8700
CABLE :“ARFOPQ”
TELEX: 89-2733

June 21, 1978

BY HAND

Charles L. Marinaccio, Esq.

Special Counsel

Committee on Banking, Housing
and Urban Affairs

United States Senate

5300 Dirksen Office Building

Washington, D.C. 20510

Re: Textron Inc.
Dear Mr. Marinaccio:

Yesterday, you or a member of your staff
telephoned J. D. Hawke, Jr. of our office and asked
for a second copy of one of the documents that was
sent to you under cover of Mr. Hawke's June 16 letter.
Enclosed is a copy of the document you requested,
namely, a March 17, 1971 1ll-page inter-office memo-
randum of C. P, B. Horsley to F. M. Sylvester, to-
gether with a two-page attachment.

Should you have any additional requests, you
may telephone Mr. Hawke or me.

n M, Fedders

Enclosure
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TexTrON, INC, DOCUMENTS
SUBMITTED TO THE COMMITTEE
BY ARNoLD AND PORTER, TEXTRON'S CoUNSEL
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(i;,) Brit.L HELICOPTER COMPANY

Inter-Office Memorandum

- - April 24, 1972

F:IEG:an/ Ti1L )

Memo To: Mr, F, M, Sylvester

Copy To: Messrs. J. Mkins, V. Hunt,' D. Mitchell, H, Weichsel

W, Yates
— . .

Subjeci: Trip Report - Iran ~ April S5th through April 19th 1972

The Initial purpose of this trip was cne of low key and simply gathering
facts pertinent to the existing tranian requirement for the implementation
of helicopters into the Imperial Iranian military forces structure.

Upoen arrival in Teheran, a courtesy call was made to Armish MAAG {Colonel
S. Duncan, responsible for MAP and FMS sales). Colonel Duncan requested
.that I sce him immediately as the Iranian requirement had changed substan-
tially since the visit of General Toufanian and party in Fort Worth during
February of this year, I was informed at this time that the numbers of heli-
copters desired by GOI had increased substantially, As it stands to date,

the required number is 204 attack helicopter gunships and 256 transport
helicopters, - ’ '

Colonel Duncan further advised that as a result of a joint meeting consisting
of MAAG personnel, General Toufanian, Mr. Dehesh, General Khosredad and
General Minbashian a demonstration of the AH-1G, AH-1] and 214A would be
required prior to any contract signature. The only opposition to this {dea was
from Mr. Dehesh who felt that the demonstration would only delay matters
further and besides, they had all the information concerning performance that
they needed. )

Colonel Duncan then requested that performance data for the G, J and 214 at
53~ sea.level and 6,000 feet. This data was provided in sufficient detail
for his purposes,

The temperature of 53°C has only been recorded a few times in the last three
" years in the southern part of Iran where altitudes are between sea leyel and
3,000 feet. Nol once has that temperature been reached at altitudes of 6,000
feet, The purpcse of this request was only to satisfy General Khosrodad's
particular interest in how these above aircraft would perform at this extrema
condition, '
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Ll’,/— EITLL VNI COPTER  coAmny

Intor- Oifice Mamorandum -

To: F. M., Sylvester April 24, 1972
Page 2 F:JEG:gnt:1l1l

A meeting was then held with our representative, Alr Taxi; specifically,
Mr. Zanganeh, Managing Director and Mr, Iranzad, Sales Manager, My
purpose was to establish whether or not our represantative was substan-
tially In the picture and knew about this new development and if so, what
information had they received, To my very pleasant surprise, I found that
our representatives were fully informed and, in fact, Mr. Zanganeh was

in continuous contact with Mr, Dshesh and nad had a mesting with General
Toufanian just prior to my arrival., Subseguently, Air Taxi informed. us of
this new development tirough their telex of 6 April addressed to Mr, Atkins,
reference number 122/72,

Throughout my visit, Mr, Zanganch held meetings with Mr. Dehesh nightly
and with General Khatami to establish day to day developments and receive
valuable input that would have bearing on this program.

Over the next few days, meetings were held with the MAAG and MIO per-
sonnel in an attempt to develop the situation to that point where a decision
to demonstrate or not was made and a firm decision on type and numbers, A
blow by blow description of these meetings, I think, have been sufficiently
covered in my telexes,

On 15 April, a complete presentation to General Toufanian was made by
General Xhosrodad, General Minbashian and MAAG to prepare for General
Togfénian's audience with his Majesty on the entire program from organi-
zation through to procurement of aircraft. The result of this meecting of
General Toufanian and his Majesty was that the entire concept had been
approved with the exception that his Majesty requested a cost study to
be completed reflecting the 214A and 205. Mr. Dehesh stated at this time
that his Majesty was desirous of Agusta participation and was leaning
toward Agusta supplying the 205 to satisfy their requiremant for transport
and BHC, Fort Worth providing a gunship for that portion of their require-
ment, Iwas also informed that the idea of the demonstration was not
addressed and that a dccision would prohabiyv _not occur unti} after the visit
of Corrado on May 2, 1972

April 17, 1972 - At this time, it scemed to me that all the basic information
had been submitted; however, the problem remainad that the people resgpon—
sible in M1O would not take the initiative to firmly recommend to his Mojesty
a plan of action and therefore we would be in (or another long delay--six
months to a year. As Gencral Toufanian was leaving the next day, I decided
to visit the headquarters of MIO and try to force the issue of the demonstra=
tion and a firm letter of intent utitizing the tactic of 1) that the AIl-1G was
now more expensive, 2) that if they really wanted to act serfous and have a
demenstiation, Twonld v 1o have a letter this altemann and 3} i not
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‘m BELIL. HELICOMPTIIZR COMPANY

Inter=Qffice Momorandui

To: F. M. Sylvester hpril 24, 1572
Page 3 F:JEG:cemt:1111

received that there was no way possible I could commit the company to

a demonstration during their reguired timeirame. After a two hour session
with Gencral Toufanian and Mr., Dehesh, they agreed that something must
be decided immediately and 'General Toufanian immediately went to his
Majesty for that purpose alone,

Upon arriving at the palace, General Toufanian met with General Khosrodad
and General Minbashian who were there to discuss the same thing, Subse-
quent to the meeting with his Majesty, I was told that HIM had approved of
the firm intent to purchase and demonstrate the AH-1J and 214 in country.

Am trying to establish an audience with his Majesty and Mr, Atkins in May.
The reasoning is that it would be just after the visit of Corrado and would
tie in with the proposed visit of President Nixon in Iran. At this audience,
Mr. Atkins should be prepared to discuss basic elements in pricing of our
proposed program which must include the entire training package of pilots,
mechanics, factory management and logistical personnel . Additionally, he
should be able to discuss what participation we are willing to negotiate with
Agusta.

I have submitted a8 marketing plan, reference F:JEG:cmt:1110 dated I\pri'I 24,
1972 and a proposed draft response to General Toufanian's letter of intent,

We must maintain close coordination with Washington as- it 1s impdrative that
Nixon be brought up to specd of the events tnat have taken place to date.
Also, close contact with the military offices responsible for providing any
further performance data requested by the Armish MAAG should be kept.,

At some opportunity, the possibility of establishing a BHC regpresentative in
country (marketing type) to overview and coordinate the entire BHC activity
who has access to the offices of MAAG and MIO through established contacts
should be discussed.

Of significant note, General Khosrodad has asked the assistance of the
Iranian Air Force in the way of training, personnel and_ facilitics_to help
get him started in his nevs organization. This obviously has great bearing
on our concern as to where the Iranians wer2 .going to obtain people to
accomplish such a program,

| bl f—

P el
J. Ev~Gallagher, Jr.
International Marketing
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@ BELL HELICOPTER comPany

27 June 1973

Memo to: File

Subject: Meeting - Tuesday, June 26, 1973
Maj. General Chester McKeen's Office

Attended by: Maj. General McKeen, (ol. Tyrrell,
Frank McKenna, Warren Rockwell, J. F. Atkins

I had a meeting scheduled with Maj. General McKeen regarding
the cost study that was required by the AAH coniract.

{General McKeen brought up the matter of the Iranian production
contracts which he was in the process of reviewing prior to
award. General McKeen stated that the contracts included a
provision fo.~ payment of dealer commissions and thal he had

Just been advised by the procurement authority in DOD (Dave Alne)
that dealer commissions would not be paid on any FMS sales to

the Government of Iran. General McKeen read to me a part of the
Jormal message and it indicated that reasonable expenses would be
acceptable but dealer commissions could not be honored.

General McKeen suggested that the commission clause and the dealers
commission ($1,000 per ship) be removed from the contracts and that
if I would agree to such removal he could approve the contracts for
aeuard.

I indicated to General McKeen that the commission amounts included
in the contracts were in accordance with my discussions with
General Toufanian and that Dave Alne was generally aware of these
discussions., I also advised General McKeen that we would, of
course, be required to pay our dealer in excess of the ,ia‘i 000

per ship.

I suggested to General McKeen that I would accept removal of the
commission clause and decler'’s commission from the contracts
provided he would give me a clause in case I desired to claim
a reasonable cost of the sale at some later date. Frank McKenna
wrote the clause in General McKeen's office and I agreed Bell

would accept it.
#4 A‘fk//
Preszdent
JFA:jt

30-977 O -78 -2
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@ BELL HELICOPTER comPany

27 June 1973
Memo to: File
Subject: Alr Taxf

Frank Sylvesier and I rniet with lr, Zanganeh of Alr Taxi on
Thursday, June 21, 1673,

e previously had kad several discussions regarding the come-
missions or comwpensation to whick Air Tax! wculd be entitled
on our Ircnicn Fregram. e vere caught ur in a siiuation
wherein tie policy of the Government of Iran was changing and
both tre dealer and Jell recognized ithis., In otker words,
General Toujenicn kad highlightcd ke situation and was taking
the position thet only reascnable exrenses of a sales repre-
sentatlive would be accepted in riX0 centracts,

The parties had renegoliated tre decler apreerment orn at least

one prior cccasion and now were attempting to reack a final
settlement on trhis matter, .

e agreed as follows:

1.

20

3.

4.

5.

Alr Taxi would be expected to continucz to Jurnisk services
and support Sell through the life of the current helicopier
program,

Tre dealer agreement would be amended to €Xclude any Sfuture
sales to IO or to the military servicea.

The dealer's total compensation for the helicopter sales
would be *2,650,000.

Payment would be rade on the fcllowing schedule:

Upon signing the agreement 21,000,000
July 1, 1974 51, 000, 000
July 1, 1975 950,000

It was agreed that the compensation paid under this agreement
is a total setilement and is subjcct to change only if the
existing program for 459 helicopters ig reduced. If thc
number of helicopters is reduced, thc compensation paysble
to the dealer would be reduced by 13,000 for each helicopter
taken from the program,
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@ BELL HELICOPTER company

Fage 2 27 June 1973

6. We .outlined this settlement on a blank skeet of raper
and we included a provision thrat the prariies micht
later discuss the advicelilily of cnicring into ¢
consulting agree=cnts A copy of the outline of iie
agreenent is attacled,

I outlined tre settlerent to .an iclrary cnd requssted ke
write u» ¢ draft of a total scttlcment agreesent end rzcuested
‘Jokn Ccott to review this agree-ent jor jinel legal onproval,

J. B Atkins
“resident
JFA L
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Total Compensation - $#2,950,000

Payment Schedule -

Upon signing #1,000, 000
July 1, 1974 1,000, 000
July 1, 1975 950, 000

Reduction in Compensation -

If present program of 489 helicopters is reduced,
then compensation will be reduced by 3,000 per
helicopter cancelled.

Change in Representative Agreement -

Future sales to the military services or MIO will
not be covered by revised representative agreement.

Consulting Agreement

The perties will discuss the odvisability of entering
into ¢ consulting agreement at some later date.

Federal Reserve Bank of St. Louis
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ation and consultation, some changes
hich I hope will meet with your approval,

Company's commitment lo me
>

cont _:fo** by myself and

f, as documented by regular correspondence
effor I am sure you will agree, is
ble v success with the Imperial

be rect or Government to Governmant,

he above, I
he r

cannot agree to make my rigits
arbitrary decisi

[+
subjact t on nt the U,8, Goverrment.

As the initial Letter of Intent was signed on April 18, 1272,
may I suggest that Amendment No. 1 dated April 1, 1972, be
back-dated so that any misunderstanding or complications may
be avecided,

Please find cncloseu the resvised Amendment Mo. 1 which I have
signed accoraincly, I leook forrard to receiving the counter
signed amsndmant anu alsc seeingyou in Tekeran soon,

Best personal regaruds,

Y s sincerely,
/A‘fﬁﬁ*«l COMPARY,

S e

o

AR W
mgm Lanaging Lirector,
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P. M., SYLVESTER

GEN', WILLIAMSON SUPPORTS GEN, HOWZE SCRIPT ONE HUNDRED
PERCENT, HAS EVEN SUGGESTED SOME ADDITIONAL EVENTS THAT

CAN EASILY BE DONE WITH MINOR MODIFICATIONS. THESE EVENTS
CAN BE DISCUSSED AT A IATER DATE DURING GEN, HOWZE'S PRESENCE
HERE,

MAKING EVERY EFFORT TO OBTAIN CONFIRMATION OF C130 ARRIVAL IN
WRITING., EXPECT TO RECEIVE TOMORROW OR NEXT DAY,

EVALUATION OF AIRCRAFT TO BE CONDUCTED BY COMBAT RESEARCH
EVALUATION COMMAND (CREC) UNDER THE COMMAND OF MG
BROOMENDAN, MEETINGS CONCERNING THE PREPARATION OF EACH
EVALU/ TION SITE AND NECESSARY DETAILS FOR DATA COLLECTION, ETC.
ARE CONDUCTED TRI-WEEKLY, MEMBERS CONGSIST OF REPRESENTATIVES
OF CREC/MAAG/GEN, KHOSRODAD/AIR FORCE/RESEARCH TECHNICAL
INSTITUTE/NAVY/GEN, TOUFANIAN GROUP AND MYSELF REPRESENTING
BELL.

ACTUAL EVALUATION TEAM WILL CONSIST OF APPROX FIVE DATA
COLLECTCRS, FROM THOSE GROUPS MENTIONED IN CC ABOVE. HAVE
INCLUDED AT THE REQUEST OF CREC SMITTY AS BELL REP. MAKE SURE
SMITTY BRINGS ALL RELATIVE DATA CONCERNING BOTH BIRDS.

ARADMAC/MTT TEAM WAS EXTREMELY WELL RECEIVED, GEN, PATTON
THINKS GEN, TOUFANIAN MAY DRAG HIS FEET REFERENCE FACTORY AND
RELATIVE SUPPORT UNTIL TEAM COMPLETES REPORT END OF SEPTEMBER.
GEN, WILLIAMSON HOPES THAT WE CAN GET TOGETHER WITII ARADMAC
AS TO NOT DUPLICATE OR CONFUSE EFFORT. ACTION OBVIOUSLY
STRIKER NEEDS TO MEET WITH MTT RFPRESFNTATIVES ASAP,

DEHESH SAYS JFA SHOULD BE HERE FOR MAIN DEMO WHICH IS NOW
ESTIMATED TO TAKE PLACE ON OR ABOUT AUGUST 26. THIS PROVIDES

US MORE PROPOSAL/SUMMARY PREP TIME. CAN FALL BACK NOW TO
ORIGINAL TIMING FOR IN-COUNTRY PROPOSALS BY MID AUGUST.
DEHESH SAYS IF WE WANT TO INVITE CORRADO FINE, HOWEVER, HE
DOES NOT WANT TO INVITE HIM,

ras
k¢

AIESET TOSKTHLR UITH ARADMAC AS TO NOT DUPLIUALL UR wuine v

org/
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REF TO DOD FUNDS - BESIDES STATEMENT BY DEHESH THAT SUFFICIENT
COMMERCIAL FUNDS ARE AVAILABLE, SHAH RELUCTANT TO COMMIT FUNDS
FROM ANYWHERE THAT CONCERN THIS PROGRAM FOR FEAR OF PREJUDICING
THE ISSUE., FOR THIS REASON UACL DID NOT RECEIVE CONTRACT, DEHESH
FULLY AWARE AND APPRECIATIVE OF THE FACT THAT WE MADE HIM AWARE
OF ADDITIONAL FUNDS.

RELATIONSHIP OF GEN. TOUFANIAN AND GEN, KHOSRODAD EXTREMELY
STRAINED, GEN. KHOSRODAD BOWING OUT OF PICTURE AND STATING HE
1S TO BE THE OPERATOR AND NOT RESPONSIBLE FOR THE PURCHASE OR
EVALUATION OF EQUIPMENT THUS THE APPOINTMENT OF NEW EVALUATION
TEAM,

AIR FORCE IS STILL IN THE PICTURE BUT AT THIS TIME ONLY AS AN
OBSERVER AND TO SUPPLY SUPPORT FOR DEMO.

CREC CONFIRMS THAT THEY WILL NOT REQUIRE ANY FORMAL AIRCRAFT
BRIEFINGS.

AIR TAXI HAS SIGNED AND DISPATCHED AMENDMENT TO MFRA BUT WITH
CHANGES,

A) AMENDMENT IS TO BE DATED APRIL 1, 1972,

B) ZANGANEH DOES NOT AGREE WITH PARAS REFERENCING FMS
CASES AND HAS WRITTEN A SUGGESTED ADDITIONAL PARA ON
THAT SUBJECT., I HAVE NOT HAD AN OPPORTUNITY TO DISCUSS
THIS PARA IN DETAIL WITH ZANGANEH BUT WILL DO SO
TOMORROW AND WILL REPORT OUTCOME, A BRIEF REVIEW OF
ADDITIONAL PARA IN MY ESTIMATION IS TOTALLY UNACCEPTABLE
AND HAVE ADVISED KHALIL OF THAT FACT.

SIGNED AMENDMENT AND COVERING LETTER WAS MAILED JULY
13, 1972. ESTIMATE YOU TO RECEIVE APPROX JULY 20 OR 21.

HORSLEY DEPARTS FOR LEBANON WEDNESDA MORNING.
CORRADO NOT IN TOWN AND IS NOT EXPECTED,
DEHESH AND GEN, TOUFANIAN OFF TO FRANCE TUESDAY AND THURSDAY

RESPECTIVELY. MISSION AS OF YET NOT KNOWN BUT WILL FIND OUT AND
TELEX.

BEST REGARDS.
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UAS EVEH

SLOGESTED SOME ADDITICNAL EVENTS THAT Cad EASILY BE DONZ WITH

MINOR MODIFICATIONS, T EVENTS CAN BE BISCUSSED AT & LATER

| Graw Yo
DATE DURING HAHS PRESE.

NCE HERE.
5B MAKING EVERY EFFORT TO OBTALN CONFIRMATICN OF C130 ARRIVAL
IN WRITING, EXPECT TO RECEIVE TOMORROW OR NEXT DAY.

CC EVALUATION OF AIRCRAFT TO BE CONDUCTED BY CTOMBAT RESEARCH
EVALUATION COMAND (CREC) UNDER THE COMMAND OF MG BROOMENDAN.
MEETINGS CONCERNING THE PREPARATION OF EACH EZVALUATION SITE
AND NECESSARY DETAILS FOR PATA COLLECTICH ETC ARE CONDUCTID
TRI-VEL

KLY. Cf REPRESEWNTATIVES OF CREC/

MEMBERS CO
1 |54

EARCH TECHUHICAL IHSTITUTE/
ou,«am m Bl
+ GROUP r’\ND MYSELF REPRESENTING SwFX.

DD ACTUAL EVALUATION TZAM WILL CCNSIST OF A ROX FIVE DATA COLLEC-

TORS, FRO¥ THOSE GROUPS MENTIONED IN CC)/'-HVP INCLUDED AT THE
aell

REQUEST OF CREC SMITHY AS -5+ REP. MAKE SURE SHMITHY BRINGS

ALL RELATIVE DATA CONCERNING BOTH BIRDS.

Goem, Ritton

EE ARADMAC/MTT TEAM WAS EXTREMELY WELL RECEIVED. GOBLI#G THINKS
Gen Towfawo;y

Cus¥ ny oRAG HER FEET merrrewce & Fun SatHE syspont
- ben {,U://"m;wn
UI\T“ TZAM COMPLETES REPORT END OF SEPTSNMBER. 3wms HOPES THAT

WE CAN GET TOGLTHER W.TH ARADMAC AS TO N0l DUPLICATZ Ok €
EFFORT. ACTICH OBVIOUSLY STRIXEK NEEDS TO MEET WIFH MTT REPRE~

SENTATIVES ASAP,.

v 0 ENY 37002024

Yir. Dehesh

FF  ABIEE SAYS JFA SHOULD BE HERE FOR MAIN DEMO WAICH IS HOW
ESTIMATED I'O TAKE PLACE ON OR ABOYUT AUGUST 26. THIS PROVIDES
US MORE PROPOSAL/SUMHARY PREP TIME. CAN FALL BACK NOW TOC
ORIGINAL TIMING FON IN-COUNTR?Y PROPOSALS BY tID AUGUST.

», E . Lorpacios
M&:-l-r‘-'-b-r )")/\l.; I WE WaNT TO IBVITE 104 ¥ise. MOEEEE HOUEVER

HE BOES 20T WAHT TO INVLITE HIM,
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Ut TO COMMIT

{ERE THAT COHIIRN THIS PROGRAMME FOR FEAR OF

¥ ISSUE. FOR THIS REASON UACL DID NOT RECEIVE

e hesh
AHLWM‘FULLY AVARE AND APPRECSTATIVE OF THE FACT THAT

CONTRACT

UE wADE RIM AWARE CF ADDITIONAL FUMNDS,

Lew, Tol/’qﬁ)l’/n ~ Ly, fﬂasv‘odad Gy Mas,—
ATICNSHIP OF Su5¥ A\D SRy TXTREMELY STRAINED. == DOWIN

QUT OF PICTURE AND STATING GHE IS TO BE THE OPERATOR AND NOT
RESPONSISLE FOR THE PURCHASE CR EVALUATICN OF EQUIPNENT THUS
THE APPOINTMENT OF NEYW EVALUATION TEAM.

,4.\.(:3n.c4
Il ek IS STILL

OBSERVER AND TO SUPPLY SUPPORT FOR DEMO.

IN THE PICTURE BUT AT THIS TIME ONLY AS AN

JJ  CKEC CONFIRMS THAT THEY WILL NOT REQUIRE ANY FORMAL AIRCRAFT

BRIEFINGS.

Ant

KK S&ﬁiﬁtﬁ hAS SIGHED AND DISPATCHED AMENDMEMNT TO MFRA BUT WITH

CHANGES~

A) AMENDHEWT IS TO BE DATED APRIL 1 1972,
Zavwasah
B) MR 2 DCL NOT AGREE WITH PARAS REFERENCING FMS CASZIS
AND HAS WRITTEN A SUGGESTED ADDITIONAL PARA ON THAT SUBJECT.
I HAVE NOT HAD AN OPPORTUNITY TO DISCUSS THIS PARA IN DETAIL
Zaviqawe
VITH MR Z BUT WILL DO SO TOMORROW AND WILL REPORT OUTCOME,
A BRIEF REVIEY OF ADDITIONAL PARA IN 1Y ESTIMATION IS TOTALLY

UNACCEPTABLE AND HAVE ADVISED KHALIL OF THAT FACT

SIGNED AMENDMENT AND COVERING LETTER WAS MAILED JULY 13 1972,
ESTIIATE YOU TO RECEIVE APPROX JULY 20 OR 21,

LL HORSLEY DEPARTS FOP LEBANON WEDNESDAY MORNING.

Lorrado
MM SFEY NOT IN TOWN AND IS NOT EXPECTED.

Mo Debeth . Grew, Tz'n/(f?*'l""
NN ALFGE AND SHGY OFF TO FRANCE TUESDAY AND THURS RESPECTIVELY. -

MISSION AS OF YET NOT KNOWN BUT WILL FIND OUT AND TELEX.

BEST REGARDS GALLAGHER

37002025

i‘

BNy
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- .
Q_, BIELL HELICOPTER comrany

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT

AMENDMENT NO, 1

This Amendment Number 1 to the Manufacturer's Foreign Representative
Agreement made between Bell Helicopter Comvpany, Division of Textron,
Inc. (hereinafter called Bell), and Air Taxi Company of Mehrabad Airport,
Tehran, Iran (hereinafter called the Representative), is made for the purposes
of further defining the rights and obligations of the parties under the
Manufacturer's Foreign Representative Agreement made between Bell and the
Representative on the 15th day of June °970. This-Amendment recognizes
the contributions made by the Representatix)e in concluding the consumma-

tion of the major programs as set forth below.
WITNESSETH:

It is agreed between Bell and the Representative that this Amendment
Number 1 shall be considered the governing agreement specifying the
obligations and rights of the partiés concerning the sale by Bell of the B(-;ll
products and services listed below to tho Imperial Iranian Government and

concluded by delivery of such Bell products. The program anticipated

consists of:

100 Model 206A/OH-58A

50 Model 2053/UH-1
200 Model 209/AH-1]  *
200 Model 214

Related spare parts, accessories, equipment,
tooling, services, training, or data

~ - 27002027
GENY®
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m~
Q 4 BLLL HELICOIMTLER commany
s’

Pagc No. 2

A, Bell will pay to the Representative a commission of 2.5%

of the value of any contract executed between Bell and the

Imperial Iranian Government for the delivery,of the Listed
of dey ov all’
o T

Products. /
-y

B/. Subject to the approval of the U.S. Government, Bell will
pay to the Representative a commission of 2,5% of the value
of any contract Bell receives from the U.S. Government for
the purchase and delivery of helicopters resulting from a
contract between the U,S. Government and the Imperial

Iranian Government.
B2. —» See Ovesr. Ne—-

C. 1In the event that the Imﬁerial Iranian Government elects to

-

procure products, other than helicopters, through the U.S.
Government, Bell shall incur no obligation to pay any

commissions to the Representative,

D. Commissions shall become payable to the Representative
upon delivery of the Listed Products and receipt by Bell of
payment thereof. In the event Bell obtains advance payments
from the Imperial Iranian Government for the I:isted Products
contracted for between Bell and the Imperial Iranian Government,

Bell shall pay to ine m:—.pres&:tativi;as advance commissicas, 2.5%

BNV 37002028

of those advance payments received. Upon receipt of final
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faa
{n’; BELL. HELICOPTER comeany

Page No. 3

payments from the Imperial Iranian Government, Bell shall
liquidate the advance commissions paid to the Representative

at the time of payment of the final commission.

E. This Amendment shall become effective on the date heresof and
shall continue until terminated in accordance with Item 6,
Term and Termination, of the basic Manufacturer's Foreign

Representative Agreement, dated 15 June 1870,

F. All provisions of the basic Manufacturer's Representative Agree-
ment, dated 15 June 1970, not specifically amended herein,

remain unchanged.

IN WITNESS WHEREOFT, the parties hereto have caused this Amendment to be

duly executed as of the day and year set forth below:

——
e B e SN

<=

ey _A. #Zmy@zneé

Title ~ (Title)

Witness Witness ~

Date: Date:
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B2 G e evend Tl e A5 Crpeerned sefecsent
b oa Hhe A2 scsoTalpes Corne il o Bell
/mﬁ% @fcpwwm ernacelton %éz»
,Z[ // (ou&/%canf) B lies. el G . po- Pt
e //W;;@MZ/, Havtmae andd 7?4«474’% W’L&v

o dor Tan bo - (Fnapr adorediwlals ) i s ‘o
Faore of So bong @lind i offoily aud contiifulions.

GENYV 37002050
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TN IINTTN

D NTER CO FIW

F. SYLVESTER

CREC MELTING TODAY FINALIZED:

1} GENERAL ORDERS FOR BROOMENDAN SIGNATURE AND GEN,
MINBASHIAN'S APPROVAL ESTABLISHING THOSE REQUIREMENTS
NLCESSARY AND COMMANDER'S RESPONSIBLE FOR THE PROPER
EXECUTION OF THE EVALUATION AND DEMO, THIS INCLUDES
PREP OF SITES ~ RANGES ~ P AND L - SECURITY, ETC.

2} AN EVALUATION CHECK. LIST TO RZCORD PERFORMANCE DATA
AT EACH EVALUATION SITE ALSO FOR APPROVAL OF BROOMENDAN
TOMORROW,

RFEFERENCE MFRA AMENDMENT FOR AIR TAXI, HAVE DISCUSSED WITH
JOE AND HE OBVIOUSLY CONCERNED ABOUT BEING LEFT IN THE COLD
IF IN CASE U.S. TO IRAN NEGOTIATIONS RESULT IN UNFAVORABLE
POSITION REGARDING REMUNERATIONS, HAVE STATED HIS NEW PARA
ABSOLUTELY UNACCEPTABLE. HOWEVER JOE WISHES TO FURTHER

RISCUSS THE MATTER WHEN FMS/JFA PRESENT AND CONTRACT VALUE
KNOWN,

IT IS RUMORED THAT DEHESH AND TOUFANIAN WILL STOP TO SEE
CORRADO ON RETURN TRIP - REASON FOR VISIT FRANCE IS RUMOQRED
TO BE MISSILES. THEIR DURATION OF TRIP TEN DAYS.

PLEASE SEND MAX ALLOWABLE SMALL LITHOS OF ALL MODELS, THIS
IS TO BE USED FOR RECRUITING PROGRAM

AIR TAXI IN NEED OF TEN EACH LATEST ALL BROCHURES AND ROTORWAYS.

MLET WITH GEN, KHATAMI'S CHIEF OPS TOMORROW TO DISCUSS
TRANSPORTATION CONFIRMATION SCHEDUILE.

DEHESH GIVEN ME AUTHORITY IN WRITING TO COORDINATE WITH DEPTS
L\}JOL‘.’ED ALL ACTIVITIES FOR PREPARATION QF EVALUATION AND DEMO
AND RELATED SUPPORT REQUIREMENTS.

En]

GENyY 37002020
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(l) GENERAL ORDERS FCR BROOMENH-

STABLISHING THCSE REQUIREMERTS
ANBERS RESPCNSIBLE FOR THE PROPER EXECUTIOW
OF THZ EVALUYATICH AHMD DEMO. THIS INCLUDES PREP OF SITES-

EAMCES - P AND L - SETURITY ETC. (2) AN EVALUATION CHEZX

LIST TO RECCRL PERFORMANCE DATA AT EACH EVALUATION SITE ALSO

.FGR APPRCVAL OF BRCCUENDAN TOMORROW.

o TANt

AiE AL
EB REFERENCE MFRA AMNENDMENT FOR SN/»PPED. HAVE DISCUSSED WITH
JOE AND Hz CBVIOUSL Y CO;I:ERHED AGOUT BEING LEFT IN THE COLD

IF IN CASE U.Ss S5HGCL NEGCTIATICNS RESULT IN URFAVOURASLE

POSITION REGSARDING REMUNERATICHS. HAVE STATED HIS NWEEE HIS

PARA ABSOLUTELY Un ABLE. HOWEVEIR JOE WISHES TO FURTH
DISCUSS THE MATTER WMEN FNMS/JFA PRESENT AND COHTRACT VALUE

KNOWN,.

20 IT IS AEEE IS RUMCURED THAT r—-wE I‘..\D SYSY WILL STOP TO SEE
CLEL ON RETURM TRIP - REASON FOR VISIT FRANCE IS RUMOURED TO BE

HMISSLES. THEIR DURATIGH OF TRIP TEN DAYS.

PLEASE SEND MAX ALLOWABLE SMALL LITHOS OF ALL MODELS. THIS

15 TC BE USE rck RECRUITING PROGRAM.

s BLAPPER IN NEED OF TEM EACH LATEST ALL BROCHURES AND ROTCR
WAYS.
L0 RHATAMI S
FF  MEET WITH SALL'8 CHIEF CPS TOHORROW TO DISCUSS TRANSPORTATION
CONFIRMATION SCHEDULZ.

GIVEN MZI ANTHORITY IN WRITING TO COOQRDINATE WITH DEPTS
INVOLVED ALL ACTIVITIES FOR PREFARATION OF EVALUATION AND DEMO

AND RELATED SUPPORT REQUIREMEHTS.

EEST REGARDS GALLAGHZR

GENY 37002021
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LNy 37002094

30-977T0 -178 - 3

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



30

DT 6T 2i 001
ty Fuw
P
el
frre G TIY
‘¢ AUTU-RETRY

oCC AUTO=-RETRY
0CC AUTC~RETRY

21/07 07.1%
2300INTRCON TN
758229 BELL HELICOPTER CO FTW TEXAS SGNO 152 7-20-72 S45PM

$51230C INTERCONTININTAL HOTEL TEHERAAN, IRAN
ATTENTIONS J« GALLAGHER, ROOM 1117

REFERENCE: ZANGANEH LETTER OF JULY 13 SUBJECT COMPENSATION
AGREEMENT

WE AGREE TO THE INSERTION IN PARAGRAPH A AS PROPOSED. WE AGREE
TO THE DELETION FROM PARAGRAPH E. OF THE WORDS "THE DATE HEREOF"
AND TO THE SUBSTITUTION OF "APRIL 1, 1572" FOR THEM.

WE CANNOT AGREE TO THE INSERTION OF PARAGRAPH 8.2,-BECAUSE WE
CANNOT BIND OURSELVES TO THE PAYMENT OF COMMISSIONS THAT WE ARE
WABLE TO RECbVER AS AN ELEMENT OF COST TO BE ALLOWED IN THE
z:z:\:;;:;}jl‘ﬂ OF THE CONTRACT FRICE BETWEEN DEL&_ ;\EI?VT;.E U537002012
HOWEVER, FOR THE FOLLOWING REASONS, WE HAVE CAUSE TO BELIEVE THAT

THE 1S COVEPNMENT WQULD APPROVE THE COMMISSION PAYMENT, AND
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b Celd LAULRLEHUE o

(i) Us PROCUREMENT REGULATICHNS RECCGGHIZE 4AdD ALLOW COUTHACTORS
TO RECOVER COSTS FOR COMMISSION PAYIEHT.
HEY DO REQUIRE DOCUMENTATION OF A BOXAFIDE REPRESENTATIVE'S

PARTICIPATION IN THE SALE

@) AIR TAXI IS A KNOWN AND REPUTZBLE ORGANIZATION = HAS
' REPRESiA

MEETS ALL US GCVERNMENT PROCUREMENT CRITERIA FCR A
MANUFACTURER'S REPHESENTATIVE.
PLEASE MEET WITH ZAXGANEN AT YOUR EARLIEST CONVENIENCE. HAVE
AMENDMENT NOe 1 REWRITTEN PURSUANT TC THE FCREGOING, AND USE
"YOUR EEST EFFCGRTS TO GET IT SIGNED. THIS REPRESENTS OUR BEST
POSITION, AND WE BELIEVE IT IS IN THE BEST INTERESTS OF
ALl COHCERNED TO COMPLETE THE EXECUTION AT THE EARLIEST
FRACTICABLE DATE AND THAT TIME IS, INDEED, OF THE ESSENCE.

Fo SYLVESTER
LLOHEAFT

cr

CORRECTIONS

(2) AIR TAXI IS A KNOWN AND REPUTABLE ORGANIZATION - HAS
REPRESENTED BELL FOR A NUMBER OF YEARS AND, IN YXX OUR
OPINION, XEX MEETS ALL US GOVERNMENT PROCUREMENT
CRITERIA FOR A MAMUFACTLRER'S REPRESENTATIVE.

oK
THE REST LOOKS OK 777

s

ki 1

2300INTRCON TNassu. - NV 37002015

07/21/72 0023EST 007.0

d
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2575 A TAXI TN

BELL HELICOPTER CO FTW
JULY 24/72

REF 268/72

ATTN: F. M. SYLVESTER

AA HAD MEETING WITH AMBASSADOR AT AIR TAXI'S PLACE ON HIS WAY
TO VISIT SHAH. HE SUPPORTS US ONE HUNDRED PERCENT AND

SOLICITS HIS ASSISTANCE DURING DEMO.

GAVE HIM GENERAL OVERVIEW OF PROGRAM WHICH IS ONE OF THE

TOPICS TO BE DISCUSSED WITH SHAH.
SAYS SIK A DAY LATE AND A DOLLAR SHORT.

BB REF YOUR JSG 152 SUBJECT MFRA AGREEMENT, AIR TAXI UNDERSTANDS
CONTENTS THOROUGHLY. HOWEVER, HAS ONE FEAR THAT IS HOLDING
UP SIGNATURE. IF IN CASE OF FMS A STATEMENT IS INCLUDED
PREVENTING COMMISSIONS PAYABLE, AIR TAXI WANTS SOME FALL BACK

POSITION.

ALL HIS FRIENDS ARE OUT OF TOWN, PARTICULARLY DEHESH WHOM HE
WANTS TO TALK WITH AND RECEIVE CONFIRMATION THAT IN THE CASE

OF FMS NO STATEMENT AS ABOVE WILL BE INCORPORATED, FOLLOWING

THIS CONFI}_%MATION AIR TAXI WILL SIGN IWE]‘DIA_TEIILY. 3 7002104
LNy,
IF CONFIRMATION NOT FORTHCOMING, AIR TAXI WANTS ASSURANCE

FROM JFA THAT HE CAN NEGOTIATE SOME CONSULTANCY FEE

Digitized for FRASER
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PAGE 2
POSSIBLY INCORPORATING A PARA STATING AIR TAXI HAS RIGHT
TO NEGOTIATE FOR A CONSULTANCY FEE SHOULD THE CASE OF

AN FMS PURCHASE COMMISSION NOT ALLOWABLE.

1 HAVE EXPLAINED OUR POSITION OVER AND OVER REGARDLESS OF
WHOSE CONFIRMATION HE GETS OUR BEST POSITION IS THAT REF YOUR
MSG 152, THEREFORE, TO WAIT FOR HIS FRIENDS RETURN (APPROX.

3 AUG.) HAS REALLY NO BEARING ON SIGNATURE OF THE DOCUMENT.
HAVE WRITTEN MEMO FOR RECORD AND SENT YOU COPY.

BEST REGARDS.

GALLAGHER

GENy 37002105
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{n tho saloe

{2) Air Taxi is a Lnown and roputable oxg
represented ell for a numbor
all U.8,. Gevernment preocuven
represcntative,

This wzepresents our hast po"tlcﬂ. and wo believe it ic €2 the
hosk interests of all co: cuncerncd thst to cemplete the executicn
o tho subject cemponsat ien agraannnt, rowritten pu:suanu to the
{eregoing at youxr oar‘zeat oportunily,.

You aro well aware that %ime is of the essenco and regardless of
iz, Lohesh's assurance that a statement of cemmission payablo be
d or not in a uraﬁ acticn betweon the !t cveyranont -
Lo Ixgnian Gevernnont Ulis 5 oeur et

T 2
Y'S yuur smmediate attention to thls mattcr is
.

uce-)lv a.m ci.xtcu g G EN V 37002006

John E,“Gal1a(no* Jr.,
Feglonal larketling lianager.
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INTERNAY

IhG WITE AMBASSADCR AT JO2is5 P CE ON HIS WAY TO
1y . ’

HE SUPPCRTS US ONE HUNDRED PERCENT AND SOLICITS.
HIS ASSISTANCE DURING DEMNG.

GAVE HIM GENERAL OVERVIEYW OF PROGRAN WHICH IS ONE OF THE TOPICS
SHA Y
TO BI DISCUSSED YITH JAE.

SARYS éﬁﬁ A DAY LATZ AND A DOLLAR SHCR

AR T v/
BB REF YOUR MSG 152 SUUBJECT MFRA AGREEMENT. J€E UNDERSTANDS
ONTENTS THORCUSGHESYEEE THCROUGLY. HCWEVER, HAS ONE FEAR THAT
IS HOLDING UP SIGNATURE. IF IN CASE OF FMS A STATFMENT IS
7o TEX]
INCLUDED PREVENTING COMMISSIONS PAYABLL, J£Z JNTS SOME FALL
BACK PCSITION. P PR
M DT
ALL HIS FRIENDS ARE OUT OF TOWN PARTICULARLY AEESE WHOME HE
WANTS TO TALK WITH AND RECEIVE CCNFIRMATION THAT IN THE CASE OF
FMS NO STATEMENT AS ABOVE WILL BE INCORPORATED. FCLLOWING THIS
V 7—/‘\ ."
CONFIRMATION Jef WILL SIGN IMMEDIATELY.

R TAXY
IF CONFIRMATION NOT FORTHECOMING ICE WANTS ASSURANCE FROM JFA

THAT HE CAN NEGCTIATE SCME CONSULTANCY FEE. POSSIBLY INCORPORA-

SIS TAV) RELL
TING A PARA STATING SuaRS5R HAS RIGHT TO NEGCTIIATE WITH B&SS
FOR A CONSULTANCY FEE SHOULD Ij j§ SE OF AN FMS PURCHASE

COMMISSION ARE NOT ALLOWABLE. 37002004
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HHCSE CONFIRMATICON HE GETS CUR EEST POSITION IS

MSG152 THEREFCRE, TO-¥ANTFOR=HISFRIERSS=RETY

Iohavh A FLAINED CUR FOSITICGH CVER AND OVER

GARDLESS CF

THAT REF YCUR

HEFFFELETER

TO YAIT FOR HIS FRIENDS RETURN (APFRCX 3 AUG) HAS REALLY NO

BEARING CN SIGWATURE OF THL DOCUMENT.

HAVE WRITTEN MEMC FCR RECORD AND SENT YCU COPY.

BEST REGARD3 JACK

2575 A TAXI TN

G NV
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smunications on thizs subject.

Frank M. Sylveoster

CENV 57002090
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TEHERAN, IRANY

RITH: F. &%, SYLVEZTIR
RIFLRITCE YOUR LIE35AGE OF GTI AL FGRDL -"EZ.‘T.

1)) REGRET YMADLD TG MUTIICRITE LOSH GI ATURE, BASIS CF DECIAICN
Bi‘SED PURILY Ci! SCNDITICH CF PLACU CF SIGMATURE AND PCTINTIAL
EXPC3URE 28 TC "DOING BUSIMESS I IRAM," ACCCRDPINGLY '/TLL
MAIL TCDAY TO JCE FCR YOUR ALTENTICYN FULLY SIGNED AGREEMENT
CONFCRMING TO TIRNIS AWD CONDITICHS CITED BELL MESSAGE KO,
76 CF 7TH. JTA HAS SUGGESTID THAT UPON RECEIIPT YOU RETAIN
I-.S:‘;G:LUIE CUSTODY PENDING REPRZSENTATIVE'S SIGNATURE. FURTHER
HE SUGGESTS TIINT REPRESINTATIVE ACCLPT THE FACT THAT AN
AGREEMENT NOW EXIST3 AND THAT THE SIGNED CCGPFY BEING FORWVARDID
FOR HIS SIGYATURE I3 MERELY AN ACT CT FCRLIALIZING TIIAT MGREE~
LIENT, MCCCRIINCLY IIZ SHOULD L FRIZ TC CCidLIIT RESUURTES AS

REQUIRED AROUND TITE NOW I BEL!G AGRELMENT,

BB) ETHEIL KCT CCHTLLIPLATED BY SIDZ AGREEAENT, NOTWITIISTAUDING
SIDE AGREEMENT CCVELRS COMPLETE MEDIUM FISH LINE HAVE
PURPOCILY INCLUDE I-L".RLI ! TRCLL AGREEMENT. TRYST SUBJEST WILL

MCOT BE RMIGED BY JCL,

GENV 37002208 MITCHZLL

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



40

10/ 04,27 &

2575 A TAXt TR
758229 BELL HELICOP..R CO FTW TEXAS MSGNO 111 72 922PM
"9512575 A TAXI TN AIR TAXi CO MEHRABAD AIRPORT TEH" IRAN

ATTN: F. M. SYLVESTER

REFERENCE MESSAGE 292/72 ITEM FF, PLAN RE AMENDMENT NO. 1
ACCEPTABLE, ACCORDINGLY DISREGARD PRE-SIGNED AMENDMENTS
MAILED AUGUST 9.

REFERENCE MESSAGE 294/72 ITEM AA, STUDY IN PROCESS., ANTICIPATE
INITIAL RESULTS AVAILABLE AUGUST 10, IF POSSIBLE WILL TELEX
COMPLETE OTHERWISE WiLL ADVISE SIGNIFICANT PORTION,

1A

NEW SUBJECT FOR ZANGANEH., REFERENCE FIN REQUEST FOR QUOTE
MISCELLANEQUS SPARE PARTS FOR INITIAL INVENTORY, PROPOSAL
MAILED,HOWEVER BECAUSE OF BULK DELIVERY MAY BE LATER THAN
ESTABL'ISHED DEADLINE 10 AUGUST. ACCORDINGLY RECOMMEND YOU
ADVISE SUSYs AND SUGGEST THAT THE PROPQSED PRICES AND DELIVERY
SCHEDULE MAY BE SUCH THAT IT IS TO r£® BEST INTERESTS TO DEFER
AWARDING OF{ CONTRACT PENDING RECEIPT BASS PROPOSAL.

%ﬁ@ s V'x

UIHELL e Bire
END CD
LH
2575 A TAX{ TN,,,,,T
37002095 I,
GENy 0 g 7=
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AITN Dek MITCHEL, INTL MKTING = ADVISE CONCERNED
AA  UNDERSIGNED PROCEEDING SANANDAJ THIS DATE, EXPECT RETURN TEHRAN

FROM AHWAZ OR BUSHIRE DEPENDING ON TEST PERFORMANCE THEN REJOIN
TEAM AT |SFAHAN,

BB TRAVEL PLANS JFA CRR HHH LOOK AKAY.

CC DYNELECTRON REP FRINCKS (?) HERE WITH PROPOSAL TQ FURNISH
COMPANY LEVEL MAINTENANCE TEAMS FOR DEPLOYMENT TO FIELD UNITS,

DD INTENSIFIED EFFORTS TO GET IH{ ON PRODUCTION BASIS CAUSE FOR
MUCH CONCERN AND CONSENSUS IS THAT IT CANNOT SUCCEED THEREFORE
OPINION IS THAT FUNCTION SHOULD BE LIMITED TO MAJOR QVERHAUL
ONLY.,

EE  LOWG DISCUSSION MONDAY BETWEEN BABS AND SCHOOL INDICATE DECISION
ALREADY TAKEN OUR FAVOR AND TEST PROGRAM PURPOSE TO PROVIDE
JUSTIFICATION,

FF MFRA AMENDMENT NO 1 EXECUTED BY JOE AIRMAILED TCDAY, EXECUTION

AT YOUR END AND RETURN AIRMAIL !S URGENT REPEAT URGENT,
PLEASE CONFIRM RECEIPT AND ACCEPTANCE THIS PLAN BY RETURN TELEX

SYLVESTER

2575 A TAX{ TN
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ATT. 1, MITORELL FCR JFRAECRR, j

Ab, NEED AUTHCRITY EXECUTZ COMPENSAT!ION AGREEMENT HERE SO JOE
CAN COMEYT RESOURCES IMMEDIATELY. THIS WOULD THEN

BE EXCHAKGED FCR CRIGINAL EXECUTED IN FT, WCRTH WHICH WILL BE
MATLED IMHEDIATELY ALSO LXECUTED HeRe BY JOE, CALL ME

{F PROBLEMS OTHERWISE TELEX CONFIRMATIONS BEARING N MIND |
DEPART TELLRAN FCOR SANMANDAJ WEDMNESDAY Q700 HRS.

EB., UMDERSTAND FROM TELECON THAT WORKSPLIT WITH GRAGE
COVERS COMPLETE MEDIUM FISH LYNE. CORFIRM THIS ALSO
INCLUDES ETHEL |4 NUMBERS OUTLIMED YOUR TELEX TiiS DATE ON
SUBJECT OF COMPENSATION,
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Manufacturer's Foreign Representative Agrocment

- Awmendment No. 1 -

[

This Anendment Number 1 to the Manufacturer's
Foreipn Representative Agreeiment made between Bell'Heli-
copter Company, Division of Textron, Inc. (hercinafter
called Bell), and Air Taxi Company of Mehrabad Airport
Tehran, Iran (hereinafter called the Representative),

is made for the purposes of further defining the rights
and obligations of the parties under the Manufacturer's
Foreign' Representative Agreement made between Bell and
the Representative on the 15th day of June 1970. This
Amendmant recognizes the contributions made by the Repre-
sentative in concluding the consummation of the major

programs as set forth below.
WITNESSETH:

Itiis agreed betwezen Bell and the Representative
that this Amendment Number 1 shall be considered the
governing agreement specifying the obligations and rights
of the parties concerning the sale by Bell of the Bell
products and services listed below o the Imperial Iranian
Gavernment and concluded by delivery of such Bell pro-

ducts. The program anticipated consists of:

100 Model 206A/0H-584
50 Model 205A/UH-1
200 Model 209/AH-1J
. 200 - Model 21L&

.Related spare parts, accessories, equipment,
teoling, services or data :

T )
J° GENV 37002016
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Lo tue provisions of Paragraphs B. and
©, Hell will pay to the Representative

2.5 of the value off any contrict
coweets Bell and the Iimperial Iranian

Jor the delivery of the Listed

cvent that the Imperiai Iranian Government
«lects to procure any Bell productsv (defined: as
+ireraft only) through the U.S. Government, the
pavment of a commission of 2.5% by Bell to the
Representative shall be subject to the approval

of the U.S. Government.

¢. In the event that the Imperial Iranian Government

. - Cl(-/;,—, :",‘%Q

clects to procure the Lifsted Products (excluding:
helicoptersy through the U.S. Government, Bell

"ghall incur no cbligation to pay any commissions

' # .
to the Representative.l-——mi'r e, & /‘*/“*‘E"’/ aef

{ ;7
“< -u{/ //a/ Crragts ,‘.7(,7,_, P /“_Z,r, _‘/,, Ll et ,._C»W ,ou.cz‘/ r(Lf7L
s rL/C: @, u.,{¢,u< Wdan WA T /‘A"/—//

D, Comm.ss:.ons “shall bécome payable to the Representative

upon delivery of the Listed Products and receipt by
Bell of payment thereof. In the event Bell obtains
advance payments from the Imperial Iranian Govern-

ment for the Listed Products centragted for

GENY
37002017
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bebween Bell and the Imperial Iranian Govern-
went, Bell shall pay to the Representative

an advance commissions, 2.5% of those advance
payments received. Upon recelpt of final payments
from the Imperial Iranian Government, Bell shall
liquidate the advance commissions paid to the
Representative at the time of payment of the

final commission.

E. This Amendment shall become effective on the
date hereof and shall continue until terminated
in accordance with Item 6, Term and Terminatiom,
of the Basic Manufacturer's Foreign Representative

Agreement, dated 15 June 1970.

F. All provisions of the basic Manufacturer's
Representative Agreement, dated 15 June 1970,

not specifically amended herein, remain unchanged.

GENY 37002018
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S LIEREOT, the parties hereto have caused this

s to be duly executed as of the day aud year

vt torth beclow:

By By
_(’I‘vitle) (Title)
Vitness Witness
Date: Date:

GENV

ruﬂ
Ne

370020
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T R L N R A T IR

CURER'S TORLIGN mypie - o R

AMENDNMYNT s,

This Amendment Number 1 to tive Mo » 0 o ';:..‘4«..,:; Representative
Agreemeni made between Bell Helicopter Consaer, Duetnton of Textron,
Inc. (hereinafter called Bell), and Air Tawi (. cany of Lichrabad Adrport,
Tehran, Iran (héreinafter called the Reprecentatiee}, 1n made for the purposes

A

of further éefining the rights and chligutions of the partics under the
Meanufacturer's Foreign Representative Agrocement made between Bell and the
_Representative on the 15th day of Junc 1970, This Amendment recognizes
the contrib_utions made by the Representative {n concluding the consumma-

tion of the_ major programs as set forth below.
WITNESSETH:

It is .agreed between Bell and the Representative that this Amendment
Number 1 shall be considered the governing agreement specifying the
obligations and rights of the parties concerning the sale by Bell of the Bell
products and services listed below to the Imperial Iranian Government anq

concluded by delivery of such Bell products. The program anticipated

consists of: e
S
100,577 ¢ 7 Model 206A/OH-58A
50 I, Model 205A/UH-1 -
200 - Model 209/AH-1] 37002035

200 o Model 214 (@ ENV

Related spare parts, accessories, equipment,
tooling, services, training, or data
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P' i . [Z8ad
4
N\
BI. Snin ot o o peeal ot the ULS. Government,|Bell will
a ’ T
Pay Lo U i presentative @ commission of 2.5% of the value
of anr ont et 1t roeeives from the U.S. Government for

(slivery of helicopters resulting from a

the purchane s
contraet Totween the U.S5, Government and the Imperial

Iranian Governmoent, '
B2y Sce Overa T

C. In the cvent that the Imperial Iranian Government elects to
procure products, other than helicopters, through the U.S.

Government, Bell shall incur no obligation to pay any
commissions to the Representative., o .
GENV 37002036

D. Commissions shall become payable to the Representative
upon delivery of the Listed Products and receipt by Bell of
payment thereof. In the event Bell obtains advance payments

from the Imperial Iranian Government for the Listed Products

~

contracted for between Bell and the Imperial Iranian Government,

Bell shall pay to the Representative as advance commissions, 2.5%

of those advance payments received. Upon receipt of final
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@,? ,0”,. J;‘lr;, St ;f/’ }}.'..? z_'/ 2 l{L— 7.«/. S. QJW&M.WL&—/V/«AQ,‘! .
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2t P EETT conrany

. neents from the Imperial Iranian Government, Bell shall
S

tigquidaie the advance commissions paid to the Representative
at the time of payment of the final commission.

Sl e S

£. This Amendment shall become elfective on thé date-hereof and
shall continue until terminated in,accordance with Item 6,
Term and Termination, of the basic Manufacturer's Foreign

Representative Agreement, dated 15 June 1970.

F. &ll provisions cf the basic Manufacturer's Representative Agree~
ment, dated 15 June 1970, not specifically amended herein,

remain unchanged.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be

dﬁ}_y‘ executed as of the day and year set forth below:
~

ﬁ%%cz
sy _A. H Z'azzajyf,-ezz

/4
(Title) 2/2;;4;54 44‘414 ;,{ﬁaz‘ %Z/dﬁa‘ , (Title)
, .

wnnessMW Witness

Date: Date:

GENV 37002038
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Qr} BRI HIZICOBTIZR COMPANY
MANUTACTURER'S FOREIGN REPRESLHNTATIVE AGREEMENT

AMENDMLINT NO. 1

This Arhendment Number 1 to the Manufacturer's Foreign Representative
MAgreement made between Bell Helicopter Company, Division of Textron, Inc.
(hereinafter called Bell), and Air Taxi Compaﬁy of Mehrabad Airport, Tehran,
Iran (hercinafter called the Representative), is made for the purposes of
further defining the rights and obligations of the parties under the
Manufacturer's Foreign Representative Agreenient made between Bell and the
Representétive on the 15th day of June 1970. This Amendment recognizes
the contributions made by the Répresentative in concluding the consummation

of the major programs as sct forth below.
WITNESSETH:

It is agreed between Bell and the Representative that this Amendment
Numb;ar 1 shall be considered the governing agreement specifying the
obligations and rights of the parties concerning the sale by Bell of the Bell
products and services listed below to the Imperial Iranian Government and

concluded by delivery of such Bell products. The program anticipated

consists of: GEN V

151 Model 206A/OH-58A

83 Model 205A/UH-1 27002071
244 Model 209/AH~1] v

211 .. Model 214

Related spare parts, accessories, equipment,
tooling, services, training or data
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)
(lj BELL HELICOPTER COMPANY

MANUFACTURER'S FORTLIGN REPRESCNTATIVE AGREEMENT

AMENDMENT NO, 2

This Amendment Number 2 to the Manufacturer's Foreign Representative
Agreement made between Bell Helicopter Company, Division of Textron Inc.
‘(Hereinafter called Bell), and Air Taxi Company of Mehrabad Airport, Teheran,
Iran (hereinafter called the Representative), is made for the purposes of
further defining the rights and obligations of the parties under the Manufacturer's
Foreign Representative Agreeme_nt made between Bell and the Representative on

the 15th day of June 1970.

WHEREAS, Bell and the Representative have heretofore entered into
Amendment No. 1, effective on 1 April 1972 to the above referenced

Manufacturer's Foreign Representative Agreement between the parties, and

‘WHEREAS, the scope of the products and services contemplated for
delivery of Bell products to the Imperial Iranian Government at the time of
the execution of Amendment No. 1 is expected to be modified, and is now
anticipated to consist of:

234 Model 209 /AH-1]
287 Model 214

Related spare parts, accessories, equipment,
tooling, services, training or data

GENYV 37002069

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



54

. . -
(! ) CELL HELICOIPPTER coMeany

WIHEREAS, the nature of the support, services and assistance required

of the Representative is therefore of a lesser magnitude.
NOW, THEREFORE, the parties do mutually agree as follows:

1. Paragraph B of Amendment No, 1 to the Representative

Agreement is amended to read as follows:

"B, Bell will pay to the Representative a commission of
2.5% of the value ;)f any contract Bell receives from
the U,S. Government for the purchase and delivery
of helicopters resulting from a contract between the
U.S. Government and the Imperial Iranian Government,
provided, however, the total commissions payable to
the Representative pursuant to this Amendment shall

not exceed

IN WITNESS WHEREOF, the parties hereto have caused this Amendment

to be duly executed, effective as of the 10th day of October, 1972,

BELL HELICOPTER COMPANY AIR TAXI COMPANY OF MEHRABAD
Division of Textron Inc, AIRPORT, TEHERAN, IRAN
By By
Title . Title
Witness Witness
Date : Date .
GEN 37002070
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(‘}\, BELL HELICOIPTEIR COMIPANY
¥

Page No. 2

Digitized for FRASER

Bell will pay to the Representative a commission of 2.5%
of the valuc of any contract executed between Bell and the
Imperial Iranian Government for the delivery of any or all

of the Listed Products.

Bell will pay to the Representative a commission of 2.5% of the
value of any contract Bell receives from the U.S. Government
for the purchase and deliver'y of hel%copters resulting from a
contract between the U.S. Government and the Imperial

Iranian Government,

In the event that the Imperial Iraﬁian Government elects to
procure products, other than helicopters, through the U.S.
Government, Bell shall incur no obligation to pay any

commissions to the Representative.

Commissions shall become payable to the Representative

upon delivery of the Listed Product.s and receipt by Bell of
payment thereof. In the event Bell obtains advancé payments
from the Imperial Iranian Gove'rnment for the Listed Products
contracted for between Bell and the Imperial Iram’.:’m Government,
Bell shall pay.tﬂb the Repres’entative as advarnce commissions,

2.5% of those advance payments received, Upon receipt of final

37002072
« 4NV
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.
Q:) BIELL. HIZLICOPTIZIR COMUANY

Page No. 3

payments from the Imperial Iranian Government, Bell shall
liquidate the advance commissions paid to the Representative

‘at the time of payment of the final commicsion,

E. This Amendment shall become effective on 1 April 1972 and
shall continue until terminated in accordance with Item G,
Term and Termination, of the basic Manufacturer's Foreign

Representative Agreement, dated 15 June 1970,

F. All provisions of the basic Manufacturer's Representative
Agreement, dated 15 June 1970, not specifically amended here-

in, remain unchanged.

IN WITNESS WHERLOF, the parties hereto have caused this Amendment to be
duly executed as of the day and year set forth below:

BELL HELICOPTER COMPANY
Division of Textron Inc,

By /////,/ Br—_’;;i;" o el
C. R. Rudning O A.H. Zanganeh

(Title) Vice Pres =Program Management (Tjile) _ Chairman & Managing Director

Witness ‘, / / / WitnessL_O;{/LM(z( Q/\-ﬂézz/ﬂg{,

Dce E. Mitchell Khalil Iranzad

Date Date

G N

¢ 37002075
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Qr) BFELL HULICOIPTER COMPANY
MANUTACTURLR'S FOREIGN REPRESENTATIVE AGREEMENT

AMENDMLINT NO, 1

This Amendment Number 1 to the Manufacturer's Foreign Representative
Agreement made between Bell Helicopter Company, Division of Textron, Inc.
(hereina'fter‘called Bell), and Air Taxi Company of Mehrabad Airport, Tehran,
Iran (hereinafter called the Representative), is made for the purposes of
‘further defining the rights and obligations of the parties under the
Manufacturer's Foreign Representative Agreement made between Bell and the
Representative cn the 15th day of June 1970. This Amendment recognizes
the contributions made by the Representative in concluding the consummation

of the major programs as set forth below,
WITNESSETH:

It is agreed between Bell and the Representative that this Amendment
Number 1 shall be considered the governing agreement specifying the
obligations and rights of the parties concerning the sale by Bell of the Béll
products and services listed below to the Imperial Iranian Government and
concluded by delivery of such Bell products., The program anticipated
consists of:

151 Model 206A/OH-58A

83 Model 205A/UH-1

244 Model 200/a5-137 37002031
211 Model 214 QRN

-Related spare parts, accessories, equipment,
tooling, services, training or data
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(_n}- BELL HIEIICOPTER COMPANY
Page No. 2

A. Bell will pay to the Representative a commission of 2.5%
of the value of any contract executed between Bell and the
Imperial Iranian Government for the delivery of any or all

of the Listed Products.

B, Beall will pay to the Representative a commission of 2.,5% of the
value of any contract Bell receives from the U,S. Government
for the purchase and deliver.y of helicopters resulting from a
conuact between the U.S. Government and the Imperial

Iranian Government,

C. In theevent that the Imperial Iranian Government elects to
procure products, other than helicopters, through the U.S,
Government, Bell shall incur no obligation to pay any

commissions to the Representative.

D. Commissions shall become payable to the Representative
upon delivery of the Listed Products and receipt by Bell of
payment thereof. In the event Bell obtains advance payments
from the Imperial Iranian Government for the Listed Products
contracted for between Bell and the Imperial Iranian Government,
Bell shall pay to the Representative as advance commissions,

2.5% of those advance payments received. Upon receipt of final

GENV ;002032
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(Lr\} BELL HELICOPTER COMPANY
e No.o 3

payments from the Imperial Iranian Government, Bell shaill
liquidate the advance commissions paid to the Representative

at the time of payment of the final commission.

E. .This Amendment shall become effective on 1 Apr1141972 and
shall continue until terminated in accordance with Item 6,
Term and Termination, of the basic Manufacturer's Foreign

Representative Agreement, dated 15 June 1970.

F. All provisions of the basic Manufacturer's Representative
Agreement, dated 15 June 1870, not specifically amended here~

in, remain unchanged.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be

duly executed as of the day and year set forth below:

By BY.
(Title) . (Title)
Witness Witness
Date ‘ Date

YENV 37002033
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S’

INTER-OFFICE MIHMORANDUM

°6 July 1971
F:Hitsmh:LA73

- v
MEMO TO: Messrs. E. J. Ducayet, J. F. Atkins, H. Weichsel Jr.,.
F. M. Sylvester

SUBJECT: REPORT « IRAN VISIT
30 JUNE - & JuLY 197

I talked to the following dur{ng my stay:

1. V. H, Hunt {London)

2, MWr. A. H. Zenganeh (Managing Director, Air Taxi)

3., Ambassador MacArthur \/

4. Major Gén. H. A, Twitchell (Chief HAAG)

5. Brig. Gen. 0. B. Patton {Chief Army Section,vﬁﬁAG)

6. Maj. Gen. Jablonsky, Ret. (General Managar,

. -GNPS Consortium)

7+ Gen. M. Khatami (CinC, Air Force)

8. Gen. F. Minbashian (Cin(, Ground Forces)

9. Mr. H. Dahesh (Assistant Chief, Purchase and—

Procurercnt) (under Gen. Tonfanian)

In all calls except those to Twitchell and Jablonsky I was accempanicd by
Messrs. Horsley and Gallagher, ’

Ve did not see Lt. Gen. Tonfanian, Chief of Purchase and Procuremsnt, who
was absent from Iran during my yisit. I am certaih, however, that Dahesh
will carry my words to Tonfanian.

I made every effort to see the Shah. The Ambassador declined to assist in
my getting an appointment, on the grounds that the Embassy arranged only
for government officials to do so. I only half believe this.

The Ambassador was cordial enough and knawledgeable of the heliccpter
situation. He will, I believe, respend favorably to Gall requests for hetp,
but he is not likely on his own initiative to push Bell products or services.
He did not invite me to his 3 July reception in honor of U. S. Indepandence
Day. I don't know whether this was slight, oversight, or a reluctance to
give’ any indication of support to a U. S, firm. In any case, it didn't

help any that I was not there.

Gen. Twitchell, whom I saw twice, scemed initially suspicious but did socn
Secome cordial, I have nevaer consicdered him much of a field soldier 2ad
therefore not one to pecrceive the enormous spplications of the helicopter

neNy 37002106
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REPORT - IRAN VISIT 6 Juty 1971

Pagé Two - F:Hid:mh:Lh73

to the Iranian military situation. On the other hand he has a very under-
standable concern over the ability of the Iranian Ariy to sbsorb what they
have already bought, particularly ia view of the badly tangled situations in
deliveries, training, tech publications, parts supply and the other elements
of logistic support. He pleads the Army to test what it has already bought,
especially the 205 with and without bution-on wzapons.

I.belicve T allayed Twitchell's suspicions that Bell wanted to cram more ecuipment
down the Army's throat. He apparently still hes the Swindelli-Cook report under
revisien, It will undoubtedly say ''go slow", and will prcbably receommend
FHS purchase of future requirements - later. On the other hand we got a

- Took {from Patton) at the chart the report will presumably include as recem-
mended organization, As best we could reconstruct it from mamory, it is
attached. Unit size, we were told, is deliberately omitted because the
‘Iranians are sensitive a$ to size because it affects renk, and the American
report wanted to aveid argument on that score. "However, it may be safely
assumed that the long horizontal line of blocks represent company-size units,
and if these organizations are to be fleshied out with mzn'znd cquipmeat a
sizeable buy of command, recce, troop carrier, armed and cargo neiicopiers

“must eventuzte. This chart alone is enough to convince me that the Iranian
military market, in the long term, is very much worth a considarable invest=-
ment of Bell effort. . : ’

In both Twitchell and Patton I believe I implanted pretty firmly the

ke jdea that
- gonverting the 205 to a gunship was a poor mova. The prospect of AH-1G pure
chase, however, is also poor, and in view of the hot-high performance of that
ship I think we should not push it. We should, on the other hand, determine’

the most propitious moment (from the Bell and Ircnian points of view) to cca-
mence delivery of AH-1J's, and at the proper time make the proper approach

to the U, S. goverament for FI4S sale. ‘I would guess at this stage that 2
mid-1972 approach for 1974 deliveries would be abcut right. Ve should, equally
and again at the propitious time, attempt cales of troop carrier and recon-
naissance aircraft,

Patton {s an impressive soldier, and apparently a mest satisfactory head of
the Army Section, Armish, in the opinion of Gen. Minbashian.

My call on Jaba‘JabIcnsky was unproductive. Y2 is coempletely out of the
military picture, deepiy imnersed .in his owa job.

The distribution of Iranian Army garrisons is important and indicative of
where the government censiders the danger to lie. Mote first (on the map)
the mcuntainous areas, which are very rough and extensive, and served by Few
roads, each of which passes through numercus essily blocked defiles. The
Imperial Guard Division, which with the Gendarmerie undeubtedly has an ine
ternal security mission, is at Tehran. The northeast and cast bordars with

30-9770-18 -5
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the USSR, Afghanistan and Pakistan are very lightly held; should the Russians
attack #he strategy would be to trade space (lots of it) for time. Tha mein.
strength of the Army is deployed to resist Soviet attack through the Cau-
causGs, the shortest route to Tehran, and more particularly against Iraq.
Even the armored divisions are garrisoncd in the very rough, barc Zagros
mountains. Their large complement of tanks and armored personnel carriers
will, unless they move out of the mountains offensively into Iraq, find
manpguver in the terrain very difficult and subjcet to easy interdiction.

The moral is plain: a substantial partion of the infantry of those divi-
sfons should be airmobile.

I made a long (one hour, 15 minutes) prepared talk, with slides {llustrating
tactics, to what purported to be the Command and Staff College. Actually,
the sudience of about 35 seemed to be mostly gencrals, and includad the
operations officers of all the corps and divisions, #hem Gen. Minbashian had
assembled to lecture (he told me) on thair sins of cmmission as respects
~training. Minbashjan nodded vigorously throughout my spiel and then rose

to give it a very vigorous endorsement. I think this was all to the good,
since .I plugged hard for the usé of helicopters in mountainous terrain, and
gave examples of how it might be done. "Copies of the talk have been re-’
quasted and will be despatched through MAAG.,

Gen. Khatami was visited chiefly as a'means of getting to see the Shah, but
2 rofused the bait no doubt on the grounds that he wanied nothing to do
with the logistic mess now afflicting the army's aviation.

To MacArthur, Twitchell, Patton, Khatami- and Dahesh I made explicit as pos-
sible this theme: Bell has profited from its association with Agusta, and
Agusta makes a good helicopter; Bell considers Agusia a valuable licensce;
Bell understands, however, that there have bzen celays in Agusta ship deii-
veries and troubles as regards training, technical publiications and spare
parts; Bell considers that its own reputatiocn is partly at stake even though
Agusta be the contractor; and that because of these facts 3¢l wishes to
make clear its willingness to help, not by supplanting Agusta, but supple-
menting its efforts {if and as requested by the Iranian government and MAAG.
I.did not ses the 'Factory' because only Tosifanian is allowsd to grant per-
mission a2nd he wasn't here. Tonfanian, howsver, showdd Horsley' through it
in Aoril; Horsley describes it &s a new well-appointed building with crates
“of machinery around the walls but nofhing installed. I saw tha outside:

it is an impressive complex of buildings whose open doors indicated scme
sort of preparatory activity within., It was sugposed to be ia operation -
by May, but the date has been extended to Septenber, Stil} uncertzin is its
function, although Corrado reportedty talked to the Iranians about co-
production of thc 205 there = which we judga would ba in viclation of the
license zgreement. It is reasonabla to expact that measures have baen taken

to set machine tools 1in place, but the factory has not yet been removed
from vhite elephant status.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



63

‘ L S I IS S it

REPORT - IRAN VISIT 6 July 1971
Page. Three F:hHimh 4473

the USSR, Afghanistan and Pakistan arc very lightly hald; should the Russians
attack the strategy would be to trade space {iots of it) for time. The m2in.
strength of the Army is deployed to resist Soviet attack through the Cau-
causus, the shortest route to Tehran, and more particularly against Iraq.
Even the armored divisions ore garrisoncd in the very rough, bare Zagros
mountains. Their large complemcat of tanks ond armored personncl carriers
will, unless they move out of the mountains offensively inte Iraq, find
maneuver in the terrain very difficult and subject to easy interdiction.

The moral is plain: a substantial portion of the infantry of those divi-
sions should be airmobile.

I made a long (one hour, 15 minutes) prepared talk, with slides illustrating
tactics, to what purported to be the Command and Staff College. Actually,
the sudience of about 35 seemed to be mostly gencrals, and includad the
operations officers of all the corps and divisions, whom Gen. Minbashian had
assembled to lecture (he told me) on their sins of cmnission as respacts
training. Minbashjan nodded vigorously throughout my spiel and then rose
to give it a very vigorous endorsement. I think this was all to the good,
since I plugged hard for the use of helicopiers in mountainous terrzin, and
gave examples of how it might be done. Copies of the talk have been re-
quested and will be despatched through MAAG.

Gen. Khatami was visited chiefly as a'means of getting to see the Shah, but
h refused the bait no doubt on the grounds that he wanted nothing to do
with the logistic mess now afflicting the army's aviation.

To MacArthur, Twitchelil, Patton, Khatami- and Dahesh I mada explicit as pos-
sible this theme: Bell has profited from its association with Agusta, and
Agusta makes a good helicopter; Bell considars Agusta a valusble licensce;
Bell understands, however, that there have teen celays in Agusta ship deii-
veries and troubles as regards training, technical publications and spare
parts; Bell considers that its own reputaticn is partly at stake even though
Agusta be the contractor; and that because of these facts 3cll wishes to
make clear its willingness to help, not by supnlanting Agusta, but supple-
menting its efforts if and as requested by the Iranian government and MAAG.
1 did not sea the "Factory' because only Tenfanian is allowsd to grant per-
mission and he wasn't here. Tonfanian, howsver, showed Horslay through it
in April; Horsley describes it as a new well-appointed building with crates
"of machinery around the walls but nothing installed. I saw tha outside:

it is an impressive complex of buildings whose open deors indicated scme
sort cf preparatory activity within, It was sugposed to he in oporaticon

by May, but the date has been extended to September. Still uncertzina is its
function, although Corrads reportedly talked to the lranians ahout co=-
production of the 205 there < which we judge would be in vielation of the
license agreement, It is reasonable to cxpect that measures have been taken
to set machine tools in place, but the factory has not yet been removed
from white elephant status. .
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Dahesh is an exceptionally bright, direct and lucid young man. After.duly
noting my mission as I carefully explained it, he said that he had tried to see
Ducayet in Paris specifically to inform him as follows.

Start Dahesh: - The Shah started considering purchase of helos in 1966-67,
but with oil revenue then only a third of what it is today, credit'was neces-
sary. Of Bell, Sud and Agusta, only Agusta offered it., That wus the timz

when Bell. should have made maximum effort, but with credit the nod went to
Agusta,

Corrado is the world's greatest salesman, but Dahesh {s very dissatisfied
viith the present state of affairs. There is a regular 60-dey cycle in
Iran1an-Agust« relationship, from fr1e1ush1p to severe an1uos1gy and return.
Vhile it is true that Agusta has not sufficiently helped the Iranians, the
latter ‘must bear a major share of the blame for current difficuities.

Iran is a one-man state, and all members of the government have for the
present the strict duty of going along with Agusta. However, Agusta is
spread so thin that it cannot possibly give Iran the heip it requires.
Bell, on the contrary, is an “Wmpeccable (sic) company which has- ample
talent of the sort Iran direly neads. Thare is no doubt that Bell weuld
be the best partner, but Bell cannot succeced as long as the current atti-
tude of benevolence towards Agusta persists. It is, howsver, true that
patience is already wearing thin. But Sell will enter Iran not through its
own merit but through default by Agusta.

The present logistics situation is very faulty. The system should have been
set up before the first helo delivery. We ncw see such ridiculous things as
fifth echelon support within the company st Isfeban - where Qahash-recently
went, with a party, and found no 205's operational of 15 present.

It is not certain whether Corrado is too proud or too greedy to ask Sell for
assistance ~ probably too proud. But dcsp!;e difficulties Dahesh must try
to make the Agusta support program a success. Bell, however, may be assured
that its cepabilities, at thz appropriate time, will be made clcar to HINM,
by Tonfanian as well as Dahesh.

The Swindeli-Cook report is being converted frem its original form at MAGG,
but Dahesh made notes when Swindcil and Cook briefed him, and their recom-

mendations as originally made will reach HIM via Dahesh = including.the
recommendation on Cobra.

The factery is being set up as a manufacturing facility - presumably for the
109, since Agusta could not ltegally maike the 205 here. But of what will the
helicopters be made? There is no matericl. There is an Italizn manager pre-
sent but no skilled workmen. Moreover, the 109 will fin& no market in Iran -

not sujtable for military, and it is illegal to operate a helo privately in
this country.
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For the time-being, Bell!s approach should be low key. Rothing will happen
until the supply of benevolence wears out - but it will, certainly, and then
the Iranians will turn to Bell, End Dahesh,-

On Sunday morning Zanganez_continued efforts with the Minister of Courts to
get me in to sec tha Shah, but was referred to Gen. fhatemi, Zanganch's very
good friend. Khatemi told Zangench that he saw the Shah Saturday aftcrncon,
told him I was in the country and had called on him, and then gave the Shah
my theme!, as per paragraph marked .- The Shah said that he understood
fully, appreciated the Bell offer of cooperation and would keep it fully in
mind, I feel that this wasn't as good as sceing his nibs in person, but it
should be reasonably effective, nonetheless, eventually.

Altogether, what with Sylvester's, Kulik's, Horsiey's, Gallagher's and ry
efforts we can be assured-that the higher echelons of the Iranian govern-
ment know that somebody besides Corrado Agustz has helicopters for sale,
&nd will make a college try at supporting them.

On Sunday morning Zanganch got a call from the Hinister of Water and Power
saying he was buying three A3 205's and wanted Air Taxi to undertake their
maintenance. Zanganeh refused, saying that he would be glad to uncertake
the task if the 205's were bought from and supported by Bell, He said
Agusta could not and would not support the ships. But the Minister said
Sorry, he had to buy from Agustz, so Air Taxi wen't maintain them.

Zanganch said the LBR two ship purchase would also go to Agusta. Agusta

will presumably ask Bell to furnish the fire fighting kit. I am not entirely
pessimistic on this matter: while acknowledging the continuing power of

the royal bencvelence, the Shah might find a two-ship 8ell buy attractive zs
a prod for his skiing companion.

I draw special attention of Bell managemant to the work of young Messrs.
Horsley and Gallagher. They are both highly intelligent aad highly presen-
table representatives of this company, entirely capable of menaging its
sales interest in Iran or elsewhere.

CONCLUSTONS

1. The Iranian market over the next seven years {s potentially a large one,

. involving purchase of upwards of 40O additional naiiccpters znd the sup-
port of an even larger fleet. The H00 will 2lmost certainly include armed
helicopters.

2. Bell's short term prospects are poor, its longér term good to excellent.
Most sales, howsver, are likely to be FMS,
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3, Unless my understanding of Cobra performcnce is badly out of line, I
© would not sell the AH-1G to Iran. The most frequent operational con-

ditions are hot and high. PBell should decide premptly on what to propose:
the AH-1J or the AH-1G with up-rated dynamics.

4, Bell's prospects can be much enhanced by continuing to evidence an

active interest in the market. For the next year and a half I'd recom-
ment periodic visits even in absence of sales. Visits may be limited to
Air Taxi, MAAG, and the Purchase and Procurement office.

5. Bell may be asked to assist Iranians in organization of service support

and even in setting up and managing the factory. Top Flight Bell per-
sonnel should be assigned, in this eventuality. Mediocre personne} will
not be able to do the job - which will be very difficult., Living conditions
in Tehron are not at all bad.

6. There is a real possibility that Bell may, ultimately, be approached by

" the Iranians on co-production of the 205 and/or 206 at the factory. On

the surface, it may be a good idea, and serve to introduce those aircraft to
" neighboring nations, )

7. My actions in Iran may offend Corrado, but only because what I said to

Khatemi and, indirectly, the Shah, mey be inaccurately reported fo Cor-
rado. Wt I actually said is as reportsd in the paragraph merked i, which
was not intended to submarine Agusta but rather to cstabiish Bell!s integrity
and willingness (if asked) to help make the helicopter program in Iran a
success. Dahesih will not report to Agusta on my visit, but TonTanien might
tell Agusta what I told Dahesh. '

8.. Air Taxi I consider a good representative.

9. Special attention - red carpet and blue plate - should bz given Gen.
Khosrodad on his visit to Bell, which should be arranged soon. He is re-
puted to be able and enthusiastic.

10, Gen, Butch Williamson will take much more interest in the operational
recadiness of Iranian forces than has Twitchell., He will sugport acqui-

sition of helicopters to the limit of funds available and the ebility. of the

Iranians to accept them. I consider his assignment a break for Rell.

HOVZE
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Mehrabad Airport
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Dote.July 21st 1973
No._-1047/73

¥e, Ref.
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Mr. Frank Sylvester
Bell Helicopter Company

P. O,

Box 482

Fort Worth, Texas 76101

U. 8. 4,

Dear Mr. Sylvester,

Pollowing my yesterday's letter Ref. No. 1045/73, I have
learned that your long cable reached bhere upsetting autho-
rities because of not accepting the "Armed Services Procure-

ment"

condition.

They are looking forward to have a meeting with you in

Tehran as well as receiving a proposal for I.H.I.

contract

with BHC. Needless to repeat the importance of the above-said
two subjects.

Looking forward to hearing from you favorably soon,
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AIR TAXI COLPANY
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LERTERNATIHAL PARKENING
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Mr. Prank Sylvester
Bell Helicopter Company
P. 0. Box 482

Fort Worth, Texas 76101
U.S.A.

Dear Mr., Sylvester,

With reference to our telexes Nos. 357/73, 358/73, %64 and
380 and my telephone conversation with lr. J. Atkins and

also the telephone conversation of lr. Iranzad with you today,
I would like to draw your attention to the following:

I sm pleased to learn that you have full control of the
situation and problems concerming the Training and lLogistic
Contracts. In the course of several recent important msetings
that I had with authorities, I was told that BHC should
agree with the "Armed Services Procurement” conditions.
addition to the Training and Logistic Support Contracts,
the possibility of your taking over the I.H.I. was also dis-
cussed which is of great importance for your present aad
future in Iran. It is the opinion of our friends who believe
that you should come up with a solution of these problems

rather than cancellation of the said program which may effect
other sales and activities.

In

You recommended us to keep low profile, but during my recent
meeting, Ger. Toufanian mentioned ycur name and activities

-and I was surprised to find his attitvude was considerabdbly
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changed and seemed much better than what I expedted to be.

In conclusion, orce again I reiterate the importapce I
presence in Tebran to meet Gen. Toufanian.(} i‘) N ﬁlf{?él'?i

Looking forward to hearing from you as soon as possble, I
remain, with beat regards,

e e LT e
LTH. “ZaiGabod

Yanaging DiTector A.zew

Federal Reserve Bank of St. Louis
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JULY /73 }Ret No.

REF/387/13
BELL HCPTR FT¥

ATTN. INp.Z..SYLUESTER

FOLLOVING TELEPHONE CONVERSATION,

YOUR LONG CABLE REACHED HERE UPSETTING AUTHORITIES.
THEY LOOK FORYARD TO HAVE MEETING WITH YOU HERE
SOONEST AND RECEIVING YOUR PROPOSAL FOR OVERTAKING
1.H.I.

WE EMPHASIZE THE IMPORTANCE OF THESE SUBJECTS.

REGARDS
ZANGANEY

2575 A TAXI TN
i
BELL HCPTR FT¥

2575 A TAXI TN

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



70

BELL NMELICOPTER COMANY
INTER-OFFICE MEMORANDUN

23 July 1971
F5:JEG/CFaNemt :562

Memo To: Mr. F. M. Sylvester

Copies To: Messrs. V. H. Hunt, R. 8. Xenworthy, R. L. Ramsey,
W. Jo. Vates

Subject: Trip teport - Iran - 6-8-71 through 7-1G-71

The following report will be covered by subject rather than chronologically
for the purpose of continuity.

212 FROCUREMENT

Hr. Dehesh, Assistant Chief of Purcihisse and Procurement under General
Toufanion recoived instructions originating From His Imperial lMajesty
{H.I.M.} to postpone further negotiations for the grocurement of six
(6) Hedel 212 halicovters. The official re2son given was the present
leck of funds. Thoe 212s were initially desired for VIP missicns during
the lranian 2500th Anniversary Celcebrations this Cctober; then to be
handad over to the Imperial Iranian Navy.

Kis Imperial Mejesty received his First Model 212 and conducted his
inaugural flight on 20 June 1971. This particular flight is covered
by separate memo to Mr. F. Sylvester. His second 212 is expected in-
country early August.

Tha Mavy five-year plan as dafined by Colonel Vali, Commander of
Imperfal Iranian #avy Aviation, includes twenty (20) 212s, twenty (20)
AH-15s and twelve {12) SH3Ds. The plan has been approved by General
fihatami, Commander-in-Chief of the IIAF and awaits final approval Jrom
HeloHe

The general fealing in Iran at ths present time is that H.I.M. is aggre-

vated with the wholo helicopter program, which could possible effect
spproval of any large expansion plans.

. . )
COCR/SWIMOLLL REPCRT & BUEY COSRA b NV 37002142

Colonels Cock and Swindell doparted from Iren the first week of June and
as of 10 July their report still had not becn submitted to the Iranians.
The report was undergsing censtant medifications to eliminmate specific
recormondations for immadiate furthar precuremant. The Iranians were
expecting to place great enphasis on this report.

In particular, the porticn of the report concerning the gunship has besn
watered dewn ond coxpared to the 205 as a possible interim sojutien for
a gunship caphasizing the 205's greater all-around mission capability.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



71

23 July 1971
2ge Two

ZLL REPLRT & PUSY CODRAS- (continucd)

Prosontation of the AH-16 proposal to WeI.Me avaits the final Cock/Swindell
report.

puring nis visit, Geazral Hosze was 2ble to rale the point
artr the 225 tly resirict the 205 overall e

g the Australion AH-1G vs. UH-1H gunship
eva ltation. Colanel Szera, sh MAAG and ifajor General 8Srocrandan,
Irenian Contral Army 3taff visited Germany (o witness T0 wissiie firings,

KWG ere tn nrocess of seauri

LCRISTICAL SUPPCRT
i isturbsnce with the overail helicopter
istance in setting up a logistieal

s fn~country, and also to cenduct a
ctory.

&s furthoer evidence of H.I.lH.fo d
program, he has reguested HANG ess
support program for ail helicopier
siudy of Lhe Iranian Heligopteor fa
It was claimed thet 903 of gpares wore now delivercd but the Iranians wese
conducting Tavestigations as.¢o what that truly composed of, as thay falt
that tihis would not last them the 1000 hours Flying time as contracted for.
¥any of the spares snd tools 2t Isfahan Base were in the precess of being
rmoved to the helicepter factery in Tcheran.

The Iraniens hove yet to receive zny spare Farts Tor operaticn of the
sixteen {1} Cli%7s which cemmenced delivery 6 July 1671. thils: a large
spares controet 15 called for, only a $1000 is provided for engine parts

per eirciraft.
GENV 37002143

TRAXMIRS

lio further pilot trafning will ba conducted ot Aguste. The Iranians have
controcted Iranisa Hzlicopter Cempany for SC2 heurs ground schonl and 80
heurs tasic Flying For tho iedels 47 and 203. Five (5) 20%As have alrcady
been transferred from Izfokan £2se ©o Gailauiorge Field, Tuheran to ceaduct
the training. lIranicn Helicopters are LS Bristew cuwned and 51% Iranian
enec,  They apticipate further contract for 205 training in the near
future. A 3.2 miliicn dollar FilS contract is still panding fer 205 training
in the 3totas. :

In scdition to training comeitments, Ironian Heliconters operate in the
fersfan Culf for offchore eil supply. Irznizn fiolicopters is tie Agusta
ogcat fer comuorcial snles. Gem. fhotewi is a "dircctor! of Iranian Helicopters.
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Page Three

iremant for two (2) 2055 For
transmission lines.
This prosurament agala will ba cenducted throcugh our liconsee.

Tho Red
{10} e
pravinee

2055 an

The SA330 Pum wos demcastrated to tho Tehoran Fire Department and they

were very ressed; dut with their budgetary limitations plus dbvious
practical & precured instead.

The Teheran
aupeated to

ave two {2} 20%3s on order and can be

CiEERA

cneral {lowze was well received and is covered in a sepa-
to Nr. Ducayot, copy %o kr. Syivester.

In early Jun=, the General left for the United States for six months!?
aviation training. e will take up the poct of Commander-in-Chief of

Arwy A tion ard Sueozial Forces Units oi his roturne Zefore he degaried,
he subzitted & v to H.I.il. complainiag of the state of the helicopter

program. Tha were averaging less than 20 hours flviag time por month
and tho 2053s loss than i0. The IIAF average clese to 50 hours per month

with their HY%3s.

Tha General is a c_' afe individua! and 2 clone friend of HuI.H. He is
detesminad ¢o build the IIMA 20 o force of £00 helicopters plus by 1978.
if h2 falters, the Air Forca will probably take over the whole helicopter
progron.
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he Torie Alr Show.  fire Dohesh

In conclusicn, the market v tuid state, calling for a constent
and close surveillance ive, Air Taxi Ccmzany, has been
rocussted to pirow ort. Close contact will ke mine

tained with the Ue S. &
role,

The market continues to revesl incressine leag term sales potential, boti
in civil government and mili Proposals will bo submitted for aivi
governmont roguiremants :ing fast delivery and complete fogistic

.
hasizi 1
support.  EFforts ¢9 eontain atiractive findacing are in progress.

[ .

C. P. B. Horsley
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Novemdber 22, 1971

Memo Tos Mr. E.J. Ducayet
Subject: Agusta-Iran Program

This memorandum is written to record the background and

general results of my discussions with Corrado in Tehran on
November 13 and 14.

Beekqround.

Iran decided to make a substantial purchase of helicopters
during the 1965-1967 period. Bell was very involved with
the Vietnam situation and did not make a major effort to
- obtain this business. In addition, Prince Victor Zmanuel
and Corrado- had direct connections with the Shah. The
. Government of Italy offered favorable financing and perhaps
major Commissions were involved. fThe initial purchase of
Bells was 100 LOH's and 50 Hueys. Agusta also sold 6 Sikor-
sky SH-3D's and 16 Boeing CH-47's. Mr. Denesh has stated

that the Iranian procurements from Agusta totaled more than
$140, 000, 000. ’

Agusta Program Performance.

‘Agusta has consistently failed to meet its commitments to
Iran. This includes iis delivery commitments, logistics
support requirements and various general commitments.
Corrado has direcit contact with the Palace and does not
give proper attention to his relations with the procurement
office and other areas of the Iranian Government. It is
my judgment that Agusta doec not have the program knowledge
or the depith of personnel to handle such a large program.

I believe that the manufacturing of the Sikorsky and Boeing
helicopters have caoused big problems for Agusia’s thin
-organization. Gen. Howze's memorandum of July 6 should be

carefully reviewed, and is certainly a fine summary of the
gituation.

‘At the present time it seems to be the feeling of Gen.
Williamson and Gen. Toufanian and Mr. Dehesh that the program
is not in deep trouble. ZThis is probably because the Iran-
ians have had a hard time in making effective use of the
equipment delivered. There is also the possibility that the
improved situation results from improved Agusta performance,
program timing, improved Iranian operations, or perhaps the

pressure hrought on by the Shah and/or Bell through interest
in the program.
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Relations with_the Shal.

Prince Emanuel primarily, aend Corrado secondorily, have
established a very strong relationship with the Shah. I
believe that the Shah now understands that he needs Amer-
ican technology and American know-how to properly develop
his helicopter program, and it is for this reason that the
Shah sent the word that Bell was welcome in Iran. However,.
the Shah feels that Agusta came to Iran when Bell had little
interest, that Corrado invested and is a partner in Iranian
helicopter indusiries, that Corrado is now sharing in the
losses of the IHI, and that for these reasons and the friend-
ship, the Shah does not want to break off relations with
Agusta. In my mind we must find a way to include Agusta in
the prugram in order to have a chance of consummating the
transaction.

Bell Marketinao.

We have conducted a strong marketing effort in Iran since
early 1971. At Managementi's direction, the Marketing De-
partment has attempted to refrain from interfering in the
established Agusta program. ¥We have made every attempt to
interest the Iranians in the Cobra and also have sought out
their interest in additional Hueys or LOH's. The Iranians
now indicate a firm requirement for 30 Cobras, probably twin
"engine,and 100 %o 300 additional UH-1H's. General Khosrowdad,
who is now in the U.S. for training, will play an important
part in determining the final requirements. It is publicly
stated that His Majesty has not decided between straight
procurement as against co-production program. However, I
Jeel that they are sirongly leaning towards co-production
and the Government has obtained co-production proposals jfrom
both Agusta and Beil. It is my estimate that there is a
possibility of developing a g100, 000,000 helicopter program
over the next five years.

Aqusta License Rights.

Agusia have made many claims regarding their rights under

the various license agreements to both the Government of Iran
and to Bell. Corrado showed me a page from his co-production
proposal in which he stated that the license agreement for
the Model 205 must be obtained direct from Bell. This same
bpage of the proposal indicated Agusta's estimate of a license
Fee of $300,000 and royalties per ship of §#10,000.
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In discussicns with Corrado he indicated that .Agusta had
rights in 3 specific areas:

7. Amendment 2 to the Model 205 license agreement was i
issued for the rurpose of standardizing the royaliy rate on spares
detween the Model 205 aend the 212. This amendment did not
pertain to sales rights, but I had a long phone conversation

with Corrado in which he claimed that this amendment gave

him the exclusive right to sell the Model 205 in Iran. In
discussions in Iran he claimed that during the 212 negotia-

tion, and particularly during the negotiation of the spares
royalties, it had been agreed to change the Model 205 license
territory to the same territory as negotiated jor the Model

212, He indicated that Domenico had overlooked this fact in
signing Amendment 2 to the Model 205 license.. This of course

was not correct and was an .improper statement on the part of
Corradass .

2. Corrado also claimed and had informed General Toufanion
that the Model 212 license gave him an exclusive right to
.sell Model 205 parts which are common to the Model 212. This
claim on the basis of the Model 2712 license is of course not
correct. The Model 212 license is an exclusive right to

sell helicopters and spare parts for the Model 212 helicopter.
It does not in any way pertain to parts which may be common
to the Model 205. - )

3. Corrado bases his manufacturing rights in Iran on the
paragraph pertaining to sudcontracting in the Model 205
license agreement and perhaps - this is his best claim. This
paragraph in the Model 205 license agreement reads as follows:

"C. Agusta is further granted the right, within the sales
area as defined in Articles III.A and IILB below, to
enter into contracts with oiher manufacturers located
in said area for the manufacture of components or spare
parts_for Aqusta of the Bell Helicopter Model 205. To
assute that such manufacturers are properly gqualified
to produce the critical components or parts required
Jor use on the type of aircraft hereunder licensed,
such agreements shall not be entered into by Agusta
until and unless each such agreement shall have been
approved in writing by Bell. It is understood, how-
ever, that such approval shall not be unreasonably
withheld.” - :

‘I generally feel that Corrado recognizes that he has no right
to co~produce the Model 205 in Iren. I believe he argues
the above poinis in an attempt to improve his position from

a negotiating standpaizt
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Your Questions Regerding Agusta's Claims.

1. "Statements supposedly made by Agusia indicate that Agusia
would have the right to license the 205 by January 1, 1972,
and Bell could not manufacture, sell or license in Iran
without Agusta permission.” '

I cannot definitely answer this question. It is certain that
the Government of Iran and Corrado have discussed Agusta's
rights in Iran. It is equally certain that Bell Marketing
probably outlined Agusta's rights as they are set forth in

the license agreements. I was asked many gquestions regarding
Agusta rights and answered these guestions as straightforward
a3 possible. I showed Dehesh the paragraph in the Model 205
license agreement on subconiracting. I was asked the question
as to whether Agusta had any esiabdblished right to future Bell
models. I think I established complete credibility as regards
the license relationship between Agusita and Bell.

2. "Figures (budgetary or estimated) included in Agusta
proposal .on license fees and royalties with no permission
or guoted figures from Bell."

Corrado himself showed me a page from his proposal which
quoted license fees and royalty rates. It did point out

that these rates were an Agusta forecasit. However, when I
guoted rates to the Iranian Government I had problems because
of the previous estimates put jforth by Agusta.

3. "Attempts to obtain a letter of intent to buy from Iranian
Jactory and thus force Bell to license.”

General Toufanian advised me that consideration had been given
evidently at Corrado's suggestion to send Dehesh and Corrado
to the States for the purpose of negotiating a license agree- .
ment with Bell.

4. "Bell parts being made in Iranian factory - no permission.”

I toured the IHI factory. They are making a few ground support
items for overhaul purposes. I saw no evidence of Bell parts
being produced in the IHI factory.

5. "Agusta-Sikorsky sales efforts on Black Hawk.”

I directly queried Corrado on whether or not they had offered
the Black Hawk in Iran. He claimed that he had no interest
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whatsoever in the Black Hawk, that he had had no license dis-
cussions with Sikorsky, and that he didn't even have a brochure
on the Black Hawk. However, after I indicated that we had
picked up information in Washingtion that a Sikcrsky team
sponsored by Agusta had mede proposals in Iran, he said “Well,
perhaps Prince Emanucl may have done so.” Prince Emanuel

came in later and when queried by Corrado denied such state~
ments. After Corrado had seen the Shah he Stated that he

had asked the Shah if Prince Emanuel had advanced the Black
Hawk and of course the Shah's answer was no. I believe that
Agusta at least brought the Black Hawk to His Majesty's atten-
tion. I know that His Majesty requested a comparison of the
AH-1J, AH-1F, Black Hawk and Cheyenne from Toufanian. I
understand that His Majesty turned down the Black Hawk, and
perhaps Gen. Williamson played part in this decision.

Iran Helicopter Industries.

We were furnished a copy of the agreement between the Govern-
ment of Iran and Agusta under which these jfacilities were
constructed. At the present time the Government ouns 70%

and Corrado 30%, with Corrado having the option to increase
his owmérship to 4%. We are not sure of the capitalization,
but we believe it to be approximately #5, 000,000, Corrado

has the right to appoint the Managing Director, subject only
to ratification of the Board of Directors. We believe that

the Board of Directors consists of General Toufanian, engineer
Toufanian, Dehesh, Prince Emanuel and Corrado. The factory
consists of a manufacturing building of approximately 100,000
Jeet. It is a modern Dbuilding, has processing tanks installed,
equipment being installed, a separate room to house transmission
and gear box testing, etc. It is a fine jacility, certainly
capable of handling the cverhaul program and probably capable
of handling assembly work on a co-production program at a low
rate of production. Corrado has named a general manager who

is a spaniard and I understand was previously responsible for
the manufacture of bicycles. The Iranian Government is insist-
ing that he be replaced., At the present time, other than com-
pletion of installation of equipment, there is no work goin

on in the main factory building. There is also a 30,000 foot
Slight hangar which would certainly be adeguate for any program.

Discussions with Corrado.

I met with Corrado on four separate occasions: Saturday after-

noon, Saturday night, Sunday afternoon, and then Sunday night
at General Toufanian’s house, ‘
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The initial discussiorswere aimed at developing a general re-
lationship between Agusta and Bell. Corrado and I both took
the approach that it would be desirable to work out mutual '
understanding whereby we could go*forward and fight the com-
petitionas against fighting each other.

We then got into specific discussions regarding the Iranian
program. I asked Corrado why he was having such difficulties
in Iran with his logistics support program in view of the fact
that there were approximaetely only 7100 ships involved. He of
course avoided giving direct answers on any program problems
which I raised. Through these discussions it was obvious

to me that Corrado was very worried about the Iranian program,
and probably understood better than Bell that the Iranians
wanted Bell technology and know-how and Bell's presence in

the country. In talking about the specific 100 ship UH-1H co-
production program, I stated that Bell was not interested in
granting license or participating in the program unless Bell
had control of the program. This was the basic. theme that I
atiempted to develop through the Saturday conversations.
Corrado on the other hand took the position that Bell should
grant a license agreement and the production and program should
be Agusta's responsibility. Late Saturday night Corrado
Jinally made the suggestion that he would agree to a program
under which he had control of the program dut 25% of the produc-
tion came to Bell. We finally closed the conversation on that
basis and agreed to talk again on Sunday.

On Sunday morning I decided to talk to Mr. Dehesh and ask his
‘advice on how to proceed with Agusta. I was attempting to
determine if the Government of Iran was prepared to take any
action against Agusta. My discussions with Dehesh convinced
me that the Shah was committed to Agusta and desired a cc-
operative program between Agusta and Bell. Dehesh left me to:
have discussions with Toufanian and as a result Toufanian
called Corrado and arranged for Corrado to meet with him at
his home at 5 P.M. and I was to join the discussions at 6 P.M.,
In the meantime, Agusta and Bell were to attempt to work out
their problems.

I returned to the Hilton and completely informed Corrado of

my discussions with Dehesh and told him thai~I had refused to
talk to General Toufanian at this time. i7e repeated our posi-
tion and after much discussion I made the suggestion to Corrado
that Bell would be program manager and that 0% of the Bell
designed parts would be manufactured in Italy and the balance
in the States. Corrado stated that this offer was not accepta-
ble, and much discussion followed.

30-9770-78 -7
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Corrado then stated that he would accept 50/50 program share
if Bell was willing .to assume its.part.ef the high commis-
sions that would have to_ be paid on this program. _He indi-.
cated that these commissions amounted to (0% to 20% of. the.
progrum price. I told Corrado that we had a bong fide-agent
tqf?ﬁz?n?,ﬂ,’expecfei..tn pay a reascnable commission if the
contract developed, but that we certainly would-woi-be a
party to an agregment Suck ds he was.suggesiing. I empha-
sized that Bell did not operate on such a basis. He then
Jell back and stated that the program splii should be on a
75/25 basis and he would take care of all commitments.
Scafidi at this point injected himself into the conversation
and suggested the advantages of reaching an agreement. He
suggested that maybe the split should be 70/30 or 60/40 but
he felt that we should have a common front to the Iran Govern-
ment. Corrado spoke harshly to Scafidi and this conversation
terminated. I then suggested that we needed to reach an
agreement as to our approach to General Toufanian. Corrado
suggested that we tell Gen. Toufanian that we had not reached
agreement, that we were making progress towards an agreement,
and that we would have further discussions in Fort Worth on
November 29. I agreed that this was probably the best
approach under the circumstances and we parted at about 4:00
o’clock in the afternoon on this basis.

I arrived at Toufanian'’s house with Frank Sylvester promptly
at 6 P.M. and joined Corrado and Mr. Dehesh and the Ceneral.
Toufanian made some opening remerks about Agusta’'s positicn
in Iran, the fact that Corrado had come early to Iran and
helped the Iranian Government in time of need, that Corrado
had made investments in the factories and accepted part of
the losses of the facbry, and that Corrado had important
connections with His Majesty which could not .be overlooked.,
The General then asked if we had reached agreement on e possi-
ble program. I suggested that Corrado reply and he suggested
that I carry the ball. I wenit through a general siatement on
the submitial of the co-production proposal and talked about
Agusta’s rights as they are contained in the license agree-
ments., I advised Toufanian that we had had 3 separate meet-
ings with Agusta and that, although we had made some progress
we had not reached agreement. I advised the General that
Bell had finally proposed tc be the project manager and that
Agusta would be responsidle for the IHI operations, JFurther,
that the procurement out of Iran would be made on the basis
that 5D% of the value of the Bell designed parts would be
manufactured in Italy and the remainder in the States.

- Toufanian then made some general statements that a 50/50
split might not work- to the economic advantage of Iran. Corrado
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Joined in and as a stockholder of IHI stated that he was
interested in the most economic program for this company

and jurther thai he expected preferential treatment for
Agusta~Italy. ZTouranian and Agusia were boih expressing

the feeling that they were interested in a license to manu-
Jucture in Iran with the thought that all production pro-
curement would be from Italy. At this point, and since it .
appeared that Toufanian and Corrado had preconceived this
conversation, I took a firm stand and edviséd Toufanian that
Bell was not interested in issuing a license agreement with-
out a co-production program under its control. I further
told Corrado that his position was in 100% ‘variance of our
agreement of a few hours earlier, and that therefore any
offers I had made in the two days of conversation were with-
drawn. At this point Toufanian suggested a recess and Dehesh,
Corradn and Toufanian left the room for 30 minutes.

When they returned I told Toufanian that I was very sorry
that this matter had to be brought to the atiention of the
Iranian Government, and particularly in his home. Toufanian
suggested that Bell and Agusia attempt to work out an agree-
ment and return with a proposal. I told Toufanian that I
did not know if this were possible after the turn of events,
and I would have to consult with my principals. Toufanian
suggested that Corrado was coming to Fart Worth and perhaps
we could have further discussions at that time., I looked

at Corrado and said "I don’t know where such discussions
would lead or what our present status is."” At that point

I stood up and asked General Toufanian jfor an appointment on,
the following day. He immediately suggested 7:45 in the

morning. I said good-nigh% and this was the last time I saw
Corrado.

On the following day I saw General Toufanian and spent aebout
4 hours with him. He was interested in a license and co-
production proposal from Bell which he could present to the
Shah. It was obvious that he had been influenced by Corrado
or had taken his previous evening's stand in the hope that
Corrado would report back to the Shah that Toufanian was
Jighting his battle. The next several days' discussions
seemed to indicate that Toufanian was not favorably disposed
towards Agusta and would very much like to see them replaced
in the country by Bell.

Ve checked the Hilton Hotel on Monday morning and found that
Corrado, Scafidi and Prince Emanuel had left for Italy.
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I‘i‘) BELL HELICORPTER comPAany
A

Mr. Ducayet ~0- 11-22-71
Compromise.

The following possibilities could be considered in a compro-
mise agreement with Agqusta:

1. BHC proceeds with the Model ‘214 development progrum with
Iran.

2. BHC takes a management contract on IHI with a provision
for purchase of 50% of Agusta's oumership at a later date.
Bell would end up with 24%% of IHI.

3. Bell g;'ants Agusta a license on the Model 214 exclusive
in Italy and non-exclusive on certain other countries.

4. Bell grants Agusta a Cobra license for Italy only.

5. Agustc participates in the costs of the Model 214 de-
velopment program and in return receives license.

6. Bell/Agusta do a major re-do of all licensed territories.
7. Bell takes ounership in Agusta.

8. .Bell and the Government of Iran form new company and
build new facilities in Iran.

9. Bell and Agusta agree to co-operative effort in Germany
on the LOH program.

10. Bell/Agusta explore the possidbilities of joint develop-
ment of the Model 109.

J. F. Atkins
Executive Vice President

10:JFA: § j =220
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TELEX 24588

BELL HELICOPTER

BRUSSELS, BELGIUM

ATTN: V. H., HUNT TEN s
BELL CONFIDENTIAL

BE INFORMED THAT POLICY APPARENTLY EXPRESSED BY PIKE AND CONVEYED

TO DOD BY SALMCN AS RIGID AND ADAMANT POSITION OF ZERO AGENT
COMPENSATION CON FMS PROGRAMS WITH PARTICULAR CMPHASIS ON BASS
PROGRAM IS EXPEC'TED BY DOD TO SPREAD TO CGUNTRIES THROUGHOUT THE

ENTIRE REGION.

OUR POSITION WI'H WHICH DOD AGREES 1S THAT AGENTS PERFORM ESSENTIAS
AND PROPER FUN( 'IONS IN THE PROMOTION OF SALES OF U.S. GOODS AND
SERVICES THROUC :I FMS CHANNELS PARTICULARLY AS RELATES TO FOREIGN

COMPETITION ANi' ARE THEREFORE ENTITLED TO APPROPRIATE COMPENSATION.

WE MUST THEREF\'RE MAKE EVERY EFFORT TO INNURE THAT ANY COMPENSATICN
COMMITMENTS M ADE TO AGENTS WITH RESPEC" TO ANY TRANSACTION BUT
PARTICULARLY TE.'SE UNDER FMS ARE MADE WI''H THE FOREXNOWLEDGE AND

UNQUALIFIED APF OVAL OF THE PROSPECTIVE CUISTOMER.

ZRANK M, SYLVLSTER
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DFDF
BELL HCPTR FTW

2575 A TAXI TN

INTERHATIONAL "‘R:(ETIIG

DEPARTISENT
BELL HELICOPTER CO. FTW 758229 sepai 72
SEPT 21/72
REF 371/72

ATTN MR FRANK SYLVESTER

REFERENCE OUR TLX 370/72 PLEASE READ MR '"H' AS MR HORSLEY.

"WE FEEL OPTIMISTIC TO OBTAIN THE LARGE SPARE PARTS ORDER OF IHI

AND WOULD APPRECIATE YOUR CONFIRMATION OF OUR TEN PERCENT COMMISSION
SO THAT WE CAN FURTHER WORK TO ENSURE SECURING THIS LARGE ORDER
WHICH HOPEFULLY WILL SET PRECEDENT FOR REPEATED ORDERS.

WOULD APPRECIATE YOUR ADVISING US OF CONDITION JACK GALLAGHER -
WE HOPE HE HAS MADE SOME RECOVERY.

Szt 7% Aoy

T pcfonecl, Pt ééffrjr T,

REGARDS IRANZAD _,,/—”””—"—_’i;;ylﬁvb o (&t<l &
fHeeo o 2 e

& <7J/n~ufk4/vLc4~ fy*k Qkubw;ﬁ “&L

BELL HCPTR FTW

/1/Ak£4d4
q,hAT\’A' Qf é% R Sl W
2575 A TAXI TN m@ _,.&—“

' G2
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<
. 7,030 FTOWORTH TEXAS.  18.0CT.72 I =
I
iy J» GALLAGHER
: HAGKS YRTUX,

/-
GEAY DBOXES.

\
Ay TRAWSMISSION TEST STAND PRICING SMOULD BE LESS S0 AND 42 DEGREE

Toarmnd/ GeN. K HATAR?

BY «—5US¥ HAS REQUESTED-#HEEEF TO MAKE AVAILABLE ONE C€-130 TO COLLECT
ALL SPARES AWAITING SHIPMENT THUS HOLD UNTIL FURTHER
BECOME AVAILABLE.

DETAILS
BEST REGARDS HORSLEY,

INTERNATIOHAL RARKETING ¢
DEPARTMENT

0CT1 8 1972

¢

"ADTD TTY
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LLLECPTR FTW
3123757
10/10/72 1550 EST

2575 A TAXI TN
753229 BELL HELICOPTER CO FT WORTH TEX I5G 111 10~10-72 330PM

$51-2575 AIR TAXI CO
MZHRABAD AIRFPORT

TEUERAN IRAN
ATIN K IRANZAD

GIFERENCE YOUR MESSAGE 395/72 DATED 1C OCTCBER 1572,

FUROYUU TO NEGOTIATE A 5 PERCENT CONMNMISSIOM WITH ENGINEER SUSY

P.3 TO AGRIEMENT WITH PHC IS I QUR VIEYW UNTIMELY
" IMPROPER.  IF YOU HAVE IN FACT MEGOTIATED 5 PERCENT, IT IS
¢ FalLASLE THE CUTSTANDING 2 1/2 PERCENT MAY BE FOR THE

‘7 0F AIR TAXI.
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SELL HCPTR FT ) !
Qi 1§ [N
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5 A SET
G 1182"VIn TS DFDIF s v R
! Y o
BELL ¥CPTR FTU - )
| -
BrL T Y 'y . R
2575 A TAXI Ti g i
DELL MELIGCPTER CO. FTY 758229 TEXAS Py R R
T T T T - fa)
¢t 10/72

Ry 385/72

AA FOLLCWING OUR DISCUSSION REGARDING CCMMISSIGH PAYARLE CN THE
FIRST IHI LARGE SPARE PARTS ORDER; WE HATD FURTHER MEETING WITH
ENG SUSY AND HAVE CORNVINCED HIM CF OUR PCSITICN. WE ARE NOV
AGREEABLE TO A FIVE PERCENT COMMISSION, CON THIS ONE ORDERj

UNDERSTANDING ALL THE WORK AND EFFORTS ON BELL'S PART.
WE TRUST YOUR IMMEDIATE RECONSIDERATICH AND CONFIRMATION OF
YOUR APPROVAL BY RETURN TELEX.

BB HAVE ARRANGED WITH IIAF TO FLY ALL THE REMAINIMG PARTS/
EQUIPMENT CF DEMO WITH THE FIRST C-130 LEAVING TEHRAN QIRECT
TO FORT WORTH ON OCT 11, ACCCRDING TQ THE LAST MINUTE ADVICE,
ALL REPEAT ALL PARTS LEFT TEHRAN THIS MORNING.

BEST REGARDS IRANZAD.

2575 A TAXI TN
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T4 A TAXI TH

RETING.

INTERNATIONA
[

3 ur 3 [ § 5E

vLL MELICOPTER CO. FTW 758229 SEP20 172,
Vg

SEPT 20/72 - <7

LT /T2

=3
o

ATTN MR FRANK SYLVESTER

REFERENCE OUR SHOXT MEIETING BEFORE YOUR DEPARTURE, I WOULD LIKE
TC REPORT THE FCLLOWING RECENT IMPORTANT EVENTS:
DEHESH

AA  AS A RESULT OF REGULAR MEETINGS WITH -588¥ THEY ALL EAGERLY
AYAIT FMS OFFER WITH INDICATIONS THAT IT MAY STILL GO DIRECT
IF PRICING AND DELIVERIES OF FMS ARE UNFAVOURABLE VERSUS YOUR
OFFER. THE THREAT OF SIK '"BLACK HAWK' STILL REMAINS AS THEY
LOOK FCOR GUNSHI? MOST COMPATIBLE WITH 214A,THOUGH NO EXACT
DATE EXISTS FCR DEMO. WE ARE MAKING EVERY EFFORT TO REDUCE

THIS THREAT AND MR ﬁ HAS BEEN GIVING US EVERY ASSISTANCE.
orsleg

DEHESH K HesepDAD
BB ACCORDING TO NC 1, FROHT AND SKATE, THE DOOR IS STILL OPEN

FOR BELL TO SECURE TRAINING PROGRAM AND EVEN LOGISTIC SUPPORT
DIRECT.

Naustp
SC _LEDORER IS IN TOWN BUT BELIEVE HIS ACTIVITIES DO NOT INTER-

-

FERE AND/OR CONFLICT WITH YOUR PROGRAM.
GunNy 37002082
»+  PRATT AWD WHITNEY ENGINE CONTRACT,HAS BEEN REJECTED AS THE
LNSINES WILL BE PROCURED THROUGH EITHER FMS OR BELL.
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WE HAVE MAINTAINED DAILY CONTACT WITH ITAF AND FINAL SHIPYMENT
OF DEMO PARTS WILL NOW BE SHIPPED IN TWO EQUAL SHIPMENTS
LEAVING TRN BY C130S NEXT SATURDAY AND SUNDAY IE 23 AND 24

SEPTEMBER RESPECTIVELY.

WE HAVE MADE ARRANGEMENTS TO PAY COST OF FUEL CONSUMED DURING

DEMOS.,

BEST REGARDS ZANGANEH

2575 A TAXI TN
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TEHC2Y TLLEN PO OZRLL W

FETTT e i .
LCOPTER Co oL o Far i

I TS
!

(R S )

HSG 193

9512575 AIR TAXI
TEHERAN IRAN

ATTN J GALLAGHER

AA MY ARRIVAL TEHERAN CRIGINALLY PLANNED FOR MChnav 1.0 o7
New ﬁELAYED. PLAN ACCOMPANY JFA TO WASHINGTCL oo
MEETINGS WITH DOD, STATE AND SCHOCL OFFICIALS. .
PLANNING ARRIVE TEHERAN BCAC 320 FRIDAY, AUGUST 4, Iiin

Lhle

PLEASE ADVISE IF THIS NOT OKAY.

BB FOR RELAY 7O E J SMITH. SPIVEY WANTS TO KNOW IF WE NEV:
BALLAST FOR 214 DEMO AND IF SO HOW MUCH.

cc REUR TELEX 24TH , PARA BB. WE WILL AWAIT ALICE CONFIRMATI?N
THAT NO FMS RESTRICTIVE STATEMENT WILL BE INCORPORATED.
HOWEVER, THE POIN% SHOULD BE STRESSED AND STRESSED AGAIN
THAT WE HAVE NEVER SEEN OUR GOVERNMENT ARGUE REP COMPEN-
SATICHN WITH A FOREIGN GOVERWMENT.

WE ARE VERY CONCERNED AND DISAPPOINTED THAT HAVING WHAT UE
THOUGHT WAS COMPLETE AGREEMENT IN PRINCIPAL, THE ACTUAL
AGREEMENT HAS NdT BEEN SIGNED. PLEASE TAKE THE SAME KIND
OF STRONG POSITIOM WITH THIS THAT SUCCESSFULLY PRODUCED %HE
LETTER OF INTENT AND ADVISE.

SYLVESTER
BELLCRAFT
END TU RC
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Ca— 107
7~17-72
BELL HELICOPTER CO, FTW REF 249/72
ATTN: F. M. SYLVESTER

AA GEN, WILLIAMSON SUPPORTS GEN, HOWZE SCRIPT ONE HUNDRED
PERCENT., HAS EVEN SUGGESTED SOME ADDITIONAL EVENTS THAT
CAN EASILY BE DCNE WITH MINOR MODIFICATIONS, THESE EVENTS
CAN BE DISCUSSED AT A LATER DATE DURING GEN, HOWZE'S FRESENCE
HERE,

BB MAKING EVERY EFFORT TO OBTAIN CONFIRMATION OF C130 ARRIVAL IN
WRITING, EXPECT TO RECEIVE TOMORROW OR NEXT DAY,

cc EVALUATION OF AIRCRAFT TO BE CONDUCTED BY COMBAT RESEARCH
. EVALUATION COMMAND (CREC) UNDER THE COMMAND OF MG

BROO: .ENDAN. -MEETINGS CONCERNING THE PREPARATION OF EACH
EVALUATION SITE AND NECESSARY DETAILS FOR DATA COLLECTION ETC,
ARE CONDUCTED TRI-WEEKLY. MEMBERS CONSIST OF REPRESENTATIVES
OF CREC/MAAG/GEN. KHOSRODAD/AIR FORCE/RESEARCH TECHNICAL
INSTITUTE/NAVY/GEN, TOUFANIAN GROUP AND MYSELF REPRESENTING
BELL.

. DD - ACTUAL EVALUATION TEAM WILL CONSIST OF APPRCX FIVE DATA
* COLLECTORS, FROM THOSE GROUPS MENTIONED IN CC ABOVE. HAVE
INCLUDED AT THE REQUEST OF CREC SMITTY AS BELL REP. MAKE SURE
SMITTY BRINGS ALL RELATIVE DATA CONCERNING BOTH BIRDS.

‘EE ARADMAC/MTT TEAM WAS EXTREMELY WELL RECEIVED, GEN. PATTON
THINKS GEN., TOUFANIAN MAY DRAG HIS FEET REFERENCE FACTORY AND
RELATIVE SUPPORT UNTIL TEAM COMPLETES REPORT END OF SEPTEMBER.
GEN, WILLIAMSON HOPES THAT WE CAN GET TOGETHER WITH ARADMAC
AS TO NOT DUPLICATE OR CONFUSE EFFCRT. ACTION OBVIOUSLY
STRIKER NEEDS TO MEET WITH MTT REPRESENTATIVES ASAP,

FF DEHESH SAYS JFA SHOULD BE HERE FOR MAIN DEMO WHICH IS NOW
ESTIMATED TO TAKE PLACE ON OR ABOUT AUGUST 26. THIS PROVIDES

US MORE PROPOSAL/SUMMARY PREP TIME. CAN FALL BACK NOW TO
ORIGINAL TIMING FOR IN-COUNTRY PROPOSALS BY MID AUGUST.
DEHESH SAYS IF WE WANT TO INVITE CORRADO FINE, HOWEVER, HE
DOES NOT WANT TO INVITE HIM,
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REF TO DOD FUNDS - BESIDES STATEMENT BY DEHESH THAT SUFFICIENT
COMMERCIAL FUNDS ARE AVAILABLE, SHAH RELUCTANT TO COMMIT FUNDS
¥ROM ANYWHERE THAT CONCERN THIS PROGRAM FOR FEAR OF PREJUDICING
THE ISSUE. FOR THIS REASON UACL DID NOT RECEIVE CONTRACT. DLHESH
FULLY AWARE AND APPRECIATIVE OF THE FACT THAT WE MADL HIM I\WARE
OP ADDITIONAL FUNDS.

REIATIONSHIP OF GEN, TOUFANIAN AND GEN, KHOSRODAD EXTREMELY
STRAINED, GEN, KHOSRODAD BOWING OUT OF PICTURE AND STATING HE

ISTO BE THE OPERATOR AND NOT RESPONSIBLE FOR THE PURCHASE OR
.EVATUATION OF EQUIPMENT THUS THE APPOINTMENT OF NEW EVALUATION

TEAM ,

AIR FORCE IS STILL IN THE PICTURE BUT AT THIS TIME ONLY AS AN

" OBSERVER AND TO SUPPLY SUPPORT FOR DEMO,

CREC CONFIRMS THAT THEY WILL NOT REQUIRE ANY FORMAL AIRCRAFT
BRIEFINGS.

AIR TAXI HAS SIGNED AND DISPATCHED AMENDMENT TO MFRA BUT WITH
CHANGES. |

A) - AMENDMENT IS TO BE DATED APRIL 1, 1972,

*B). ZANGANEH DOES NOT AGREE WITI—i PARAS REFERENCING FMS

CASES AND HAS WRITTEN A SUGGESTED ADDITIONAL PARA ON
THAT SUBJECT, -1 HAVE NOT HAD AN OPPORTUNITY TO DISCUSS
THIS PARA IN DETAIL WITH ZANGANEH BUT WILL DO SO
TOMORROW AND WILL REPORT OUTCOME. A BRIEF REVIEW OF
ADDITIONAL PARA IN MY ESTIMATION IS TOTALLY UNACCEPTABLE
AND HAVE ADVISED KHALIL OF THAT FACT.

SIGNED AMENDMENT AND COVERING LETTER WAS MAILED JULY
13, 1972. ESTIMATE YOU TO RECEIVE APPROX JULY 20 OR 21.

'HORSLEY DEPARTS FOR LEBANON WEDNESDAY MORNING,

CORRADO NOT IN TOWN AND 1S NOT EXPECTED.,

DEHESH AND GEN. TOUFANIAN OFF TO FRANCE TUESDAY AND THURSDAY -
RESPECTIVELY, MISSION AS OF YET NOT KNOWN BUT WILL FIND OUT AND
TELEX,

+ GALIAGHER
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BELL HELICOPTER CO FTW

JULY 18/72

REF 256/72

ATTN: F, SYLVESTER

AA CREC MEETING TODAY FINALIZED:

1} GENERAL ORDERS FOR BROOMENDAN SIGNATURE AND GEN,
MINBASHIAN'S APPROVAL ESTABLISHING THOSE REQUIREMENTS
NECESSARY AND COMMANDER'S RESPONSIBLE FOR THE PROPER
EXECUTION OF THE EVALUATION AND DEMO. THIS INCLUDES
PREP OF SITES - RANGES ~ P AND L - SECURITY, ETIC.

2) AN EVALUATION CHECK LIST TO RECORD PERFORMANCE DATA
AT EACH EVALUATION SITE ALSO FOR APPROVAL OF BROOMENDAN .
TOMORROW,

BB REFERENCE MFRA AMENDMENT FOR AIR TAXI. HAVE DISCUSSED WITH
JOE AND HE OBVIOUSLY CONCERNED ABOUT BEING LEFT IN THE COLD
IF IN CASE U.S. TO IRAN NEGOTIATIONS RESULT IN UNFAVORABLE"
POSITION REGARDING REMUNERATIONS. HAVE STATED HIS NEW PARA
ABSOLUTELY UNACCEPTABLE, HOWEVER JOE WISHES TO FURTHER
DISCUSS THE MATTER WHEN FMS/JFA PRESENT AND CONTRACT VALUE
KNOWN,

CC IT IS RUMORED THAT DEHESH AND TOUFANIAN WILL STOP TO SEE
CORRADO ON RETURN TRIP - REASON FOR VISIT FRANCE IS RUMORED
TO BE MISSILES, THEIR DURATION OF TRIP TEN DAYS.

pD PLEASE SEND MAX ALLOWABLE SMALL LITHOS OF ALL MODELS. THIS
IS TO BE USED FOR RECRUITING PROGRAM .

EE AIR TAXI IN NEED OF TEN EACH LATEST ALL BROCHURES AND ROTORWAYS.

PP. MEET WITH GEN. KHATAMI'S CHIEF OPS TOMORROW TO DISCUSS
TRANSPORTATION CONFIRMATION SCHEDULE,

GG DEHESH GIVEN ME AUTHORITY IN WRITING TO COORDINATE WITH DEPTS

INVOLVED ALL ACTIVITIES FOR PREPARATION OF EVALUATION AND DEMO
AND RELATED SUPPORT REQUIREMENTS,

BEST REGARDS

GALLAGHER

30-9770-78 -8

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



110

A TAXI TN

BELL HELICOPTER CO FTW
JULY 18/72

REF 257/72

ATTN: F. SYLVESTER
HEREWITH ADDITION TO MY TELEX 256/72 JULY 18,

HH BRISTOW HAS REQUIREMENT FOR APPROX EIGHT MORE 47S TO MEET
INCREASED TRAINING SCHEDULE DUE TO NEW CONTRACT, THEY
WILL PROBABLY BUY USED EQUIP BUT HOWEVER WILL PROVIDE GSA
PRICING., WE EVENTUALLY WILL HAVE TO NEGOTIATE SOME ARRANGE~
MENT WITH THEM CONCERNING TRAINING DEPENDING OUTCOME
OUR PRESENTATION, HOWEVER FEEL IT PREMATURE TO DISCUSS AT
.THIS TIME. BRISTOW CONTRACTED TO TRAIN 100 TO 150 DRIVERS
PER YFAR,

GALLAGHER
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BELL HCPTR FTV INTERMAVIONAL VJARKETIRG

DEPARTNLHT g P
A6 81972 J

2300INTRCON TN

TELEX 758229 FT +WORTH TEXAS

ATT. D.MITCHELL FOR JFA:CRR.

AR TRY(
AR, NEED AUTHORITY EXECUTE COMPENSATION AGREEMENT HERE SO JOE- o’

CAN COMMIT RESOURCES IMMEDIATELY. THIS WOULD THEN @

‘BE EXCHANGED FOR ORIGINAL EXECUTED IN rr. wonru WHICH WILL BE
TR
MAILED INMEDIATELY ALSO EXECUTED KERE BY 9OE. CALL ME
IF PROBLEMS OTHERWISE TELEX CONFIRMATIONS BEARING IN MIND I
DEPART TEHERA{ FOR SANANDAJ WEDNESDAY 0700 HRS.
Acusfn
BB. UNDERSTAND FROM TELECON THAT WORKSPLIT WITH GRA€
HELICOPTER
COVERS COMPLETE MEDIUM FESK LINE. CONFIRM THIS ALSO
206 .
INCLUDES -ETHEE IN NUMBERS OUTLINED YOUR TELEX THIS DATE ON
SUBJECT OF COMPENSATION.

SYLVESTER.

@
BELL 'HCPTR FTW

2300INTRCON TN

DIAL 102 FOR- RCA OVERSEAS TELEX.
®

W o cemeaan Tts
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@ DBELL HELICOPTER cOMPANY

INTER-OFFICE MEMORANDUM

Digitized for FRASER

June 28, 1972
F1:CPBH:pb-150

Jack:

1 talked to Nic just after you did. 1 couldh't reach him Before as he
was not available. ’

He did emphasize to me that the Iranians hadn't as yet decided which
way to go on training and, while he did give us all the information
possible, he was not sure we would get a contract.

The Iranians are keen to involve the U.S, Army to the maximum extert.

I talked to the Bristow people the other day. They had just been given
a further contract to double the number of pilot intakes. They are
reasonably sure of being part of Gen. Khatami's empire, We may want
to consider a joint pilot training scheme with them to guarantee a
contract.

The MTS team arrtved yesterday from ARADMAC. They will be here
until mid~July, They shculd be contacted on their return.

Don Butler returned home yesterday, We had a good farewell party for

-him, He is off to San Antonio - 5th Army Hq.? He will stop by to see

you all in about two weeks. He is taking the slow way home through
Europe. He hopes he will have a chance to meet Mr. Weichsel.

HIM has very positively edicted the helicopter program be completed
in 5 years, WOW! It is a target that most people feel will be

impossible to reach, but of course typical of the approach HIM must
take to get anything done at all. He must push and shove for things
greater than the ordinary mortal can imagine. As long as he can pay

for it, I'm sure we can help him meet most of the objectives.

Messrs. McClaren and Gillies of UACL take their hastily preparad
contract for 280 twin pacs to Dehesh's office this morning for signature.
They expect to have it within 5 days. The contract does not become
valid until September 1st, Dehesh talks of the | as 90%.confirmed, and
still as an FMS case.
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Page No. 2 F1:CPBH:pb~150

The name "Blackhawk" still comes up in various quarters, though I
can't put my finjer on who is promoting it, Somebody is. It seems
to be doing well back home,

Ed Wyman left today for Tel Aviv. He had a good stay and stuck to the
party line, though pointed out clearly that if the 214 came unstuck,

the boat would rock with the Cobra. He wants to see the AH-1G here badly.
“He thought Corrado would be in town also, but definitely he is not.

Jranian Army Air are starting massive enlistment drives in the colleges and
high schools for pilots, etc., and Mej. _2._ has asked me for lots of
color photos of UH-1H, OH-58A and Cobras, plus a bunch of lithos

(both large and small). Also any old calendars would be of great help.
Could you air mail to me through Air Taxi? As many as possible. Many
thanks.

Best regards,

C. P. B, Horsley

org/

Federal Reserve Bank of St. Louis
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@ BELL HELICOPTER

INTER~OFFICE MEMORANDUM

Brussels, Februany. 14, 1972
Ref, VHH/mh 1056,

To ¢ Mr, F,M, Sylvester,
- Vice-President,
International Marketing,

Cc : Messrs, J,E, Gallagher, D, Mitchell, W,J, Yates,

Subject : IRAN

Further to my telex No, 10ll of February 7th, we have now heard
from Air Taxi that after several discussions with Mr, Dehesh,
and some hesitation by him and General Toufanian, their Ministry
prefers not to write a letter such as we drafted, Instead, they
wish to discuss the whole subject while visiting Fort Worth,

This is as expected, While it would be preferable for the
Government of Iran to commit its wishes to paper, that they do
notyis typical of relations between the Shah and his officers and
Government Departments = and indeed of Middle East business
processes, There can, by contrast, be no doubt about their verbal
expressions on several occasions and over a periocd re wanting
B,H,C, to take the primary role in any future program,

Even if Horsley could obtain some written statement, which in the
short time prior to their departure for the U,S, seems unlikely,
we don’t feel this would have much value, What they want will

be reiterated behind closed doors, rather than on paper, In our
view, this will again stress Bell program leadership,

Given their imminent visit, the Shah's abserice in St, Moritz, and
Air Taxi's monitoring, we doubt much useful can be gleaned, or

any decisions made in Teheran, this month, We foresee Harch as
crucial, when our own and Agusta'’s activities after the Toufanian/
Dehesh visit may justify a fairly constant _presence in Iran,

We have enthused General Khosrowdad, disappointed Dehesh and
Toufanian, with no real idea = anyway here = of how Corrado is

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



115

@ BELL HELICOPTER

Brussels, Febfuary 14, 1972,
Ref, VHH/mh 1056, Page 2,

‘handling it with the’ Shah, We will need a united B,H,C./Agusta
front on this before the Fort Worth visit,

p —_—
+H, Hunt, —
General Manager,

(Dictated by Mxr, Hunt and signed
by secretary, in, his absence)
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MEMORAMDUM OF CONVERSATION

PARTICIPALTS: General Toufanian
LTG Rezvani
MG Williamson
Mr. Alne
Mr. Dchesh
Mr. Thieberger
Mr., Miller
Mr. DeGroote -

DATE & PLACE: 2 November 1972, General Toufanian‘'s Office
SLBJEC 214A and AH-1J Letters of Offer
COPIES TO: Mr, Alne

Chief, ARSEC
Chief of Staff

Mr.. Rlre opened the discussion by pointing out the changes which
had beern made on the J-model letter of offer: the total number
has been reduced from 234 to 202. The total dollar am>unt has
reduced but the cost per unit has increased about $12,000; how-
ever, $1,200 was deleted on the radio change, $2,807 on the
compass change, and $7,828 on the IFF/radar beacon change,
resulting in a 'n&t increase of $544 per aircraft.

The USG has responded to General Toufanian's request that the
initial payment requirements be changed. The proposed figures
were: $0 in 1973, $48M in 1974, and $74M in 1975. Then, at
Mr. Dehesh's request that the schedule be changed to coincicde
with the FY basis that the USG uses, the new figures became:
$15.66M in 1973, $67.94M in.1974, and $§1094 in 1975.

Mr. Alne then discussed the insurance charge on the 214A and
noted that this charge was not included in the AH-i1J. In sumr,
the total cost of the AH~1J program is $296 millicn. Coples
Oof the AH-1J letter of offer were given to General Toufanian
who discussed it in Farsi with Mr. Dehesh. At the =xd of

this discussion, General Toufanian thanked Mr. Alne and set
the letter aside. ’

Mr. Alne then asked Mr. DeGrcote to pass out copies of the 214A

letter of offer and opened the discussion by stati=z that

HF radio would only be placed in 20% of the aircraZ<, the change
in the intercom unit which General sadefi had requezted had

been made, some changes in the already low disburze—ent schedule
were made, and two notes were added, these being c= <he EXIM
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Bank financing arrangements and the recoupment of military
qualificaticn costs. General Toufanian discussed the letter
in ¥rarsi with his colleagues and then said that lie thought HIM
would approve the letter.

"Mr. Alnc then said that he had helped the Bell representatives
write their letter to General Toufanian on the co-~production
anpd licresing and fees request of the GOI. He added that he
was convinced that this was a fair offer on the part of Bell.

(General Toufanian said that he had talked with General Khatami
and covered the problem of the difficulty of attracting young
men to the ILAF. He added that apparently General Khosrowdad
di¢ not have this problem. General Williamson cautioned against
being too cptimistic. )

Mr. Alre then returned the discussion to the 214A letter of
-offer and pointed out that it included provisions for ground
and flight insurance at a cost of $2,500 per aircraft. He
explained that the USG insures itself against loss or damage
and- recommended that the GCI do the same since the premium is
.50 high. This insurance covers the period of time when the
aircraft comes off the production line but has not yet been
delivered to the GOI---flight testing, etc. "Mr. Alne again
pointed out that this was not included in the Navy letter since
it wus assumed that the GOI would self-insure. General Tou-
fanian said that the GOI had always self-insured before and
would do so in this instance. He then X-ed out the insurance
clause.

-General Toufanian then cdlled for the Bell letter mentioned
above and read it in detail. Mxr. Alne pointed out that the
letter concurred in co-production, the $45,000 and $25,000
recouprmant on sales to other than USG and GOI, and that the
GOI and Bell wculd share, as partners, in licensing with the
GOI receiving 25% of all license fees and 25% of all royalties
after payment of recoupment charges in item two. Mr. Alne
asked General Toufanian if he -thought these terms were fair
and General Toufanian said that he thought so and felt he
could get the letters approved by HIM,

General Toufanian then stated that, after sigrning, the biggest
and nost difficult task would start---training. He went on

to say that his his biggest responsibility is the I.H.I..
Since the GOI bought out Count Corrado, it has become an or-
ganization and is no longer a company. General Toufanian

said that he needs help since he can no longer call Count
Corrado and tell him to send people to help solve problems
which arose. There are four or five aeronautical engineers
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at I.H.I. who are foreign educated and .worked with Agusta

in Italy but still do not have sufficient experience to work

on their own-~--and neither are the apprentices who were trained
by Agusta in Italy. Someone is needed to help with training,
and in any other way possible. General Toufanian said that

he would entertain a proposal in this field. He pointed out
that th2 Wells team had looked at the factory and were aware

of the capacity, requirements, etc.

General Williamson said that there were two major things coming
up in the immediate future which would help. First, General
Moench is ceoming to lock at the overall personnel requirements
for all three services, to include the I.H.I. He will be trying.
to determine if out government can afford to give ,al1l blue-suiters
or if we should attempt to mix a portion of the personnel,

There is another eight man group coming to look at the Aviation
Center in Isfahan to give a recommendation on the overdall lay-
out of that organization. Because of the press of time, some
things have already been done, such as the C-130 TAFT and the
sixteen men for the Aviation Logistics Command. The latter can
look at both the Aviation Log Command and the I.H.I. - This will
provide some help in that area.

There is arother group of six men, in conjunction with the six-
teen nmentioned above, who will be a planning’group, working as
an "add-on" to the MAAG staff., Since these men cannot supple-
ment the MAAG staff, it is anticipated that the Moench team will
find a place for them. Since the.sixteen will be able to help
Engineer Tcufanian at the I.H.I., the big problem now is to -
provide some hlep at the working level.

General Toufanian agreed with this completely and said that the
weakest part of the I.H.I. is the documentation and that manuals
are desper:ztely needed to help overhaul helicopters, ete.. Mr.
Dehesh pointed out that there are three levels of personnel
missing between top ‘management and the apprentices. Generxal
Williamson agreed and noted that at MIS Mr., Fourinash can con-
tact his parent company in the States and get help or eguipment
immediately, and that the I.H.I. needs this type of arrangement
to provide a close tie-in. He added that Engineer Toufanian's
requirement is over and above anything already considered. Mr.
Dehesh agreed and said that I.H.I. needs technical/industrial
types, not military men. Mr. Alne asked if this shouldn't

be a civilian services contract and GEneral Toufanian and
General Williamson both agreed. General Toufanian added that
it should be someone who understands equipment and who has a
close tie-in with a firm in the States (per General Williamson's
recommendation).
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General Toufanian asked who General Moench should see in

the GOI when he visits and General Williamson said that this
would essentinlly be a MAAG visit since his mission is not
oriented just to Iran. General Moench will be attempting to
obtain information for Congress and will lbe looking at all
MAAGs, with an eye to justifying the increase of personnel in
Iran even though the rest of the MAAGs are reducing in size.
His visit is actually a direct result of the conversation
between President Nixon and HIM last May. General Toufanian
said that he understcod this but still felt it necessary to
make some preparations—--such as explaining the increased re-
quirement - for HAWK personnel.

General Williamson pointed out that General Moench is not the
survey team regquested for the GOI., General Toufanian still
said that he felt it imperative for explain that the GOI is
not ready to implement the HAWK program without assistance.
Mr. Alne suggested that General Toufanian do this by amplifying
HIM's scatement and listing all requirements/programs wnich
the GOI has pending. General Toufanian agreed and cited the
case of the 175mm gun which he is afraid to use becszuse his
people are too inexperienced and will “break" it. Gereral
‘Williamson pointed out that the major portion of this work
has been done in the past few months~=--resulting in the re-
quest for 1,009 personnel. General Moench is essentialily
coming out to help understand how the USG respond to this
request,

Mr. Alne stated that this team may think statically and re-
commended showing them charts of commitments made and projected
requirements, and said that these charts should show how many
are required and when. General Tcufanian said that the IIAF
knows of its requirements but that he felt he would have to
check with the IIGF and the IIN.

General Williamson recalled the discussion which he had with
General Toufanian and Admiral Attaie which resulted in the

early fill of the twenty-one spaces for the IIN and the one
space whici will soon be filled for Admiral Anoushirvani at

the I.T.C. at Bandar-e-Pahlavi. He then said that General
Moench i3 thinking at the government-policy level and can

learn more by talking with General Toufanian. He also cautioned
against giving him too many charts to look at---all he needs

is assurance that Iran needs personnel. 'General Moench needs

to understand the overall psychology-=--such as that Iran does
not want USG personnel to man guns or fight wars-only technicians
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who can teach the Iranians to do this properly for themselves.

Mr. Alne then said that occasionally the USG runs into a
protlem providing a man with specific gqualifications rcquested
by the GOI and asked that General! Toufanian-be a little

urderstanding in this area. Gencral Toufanian said that he
understood.

General Williamscn asked if Mr. Rlne and his group could tour
the M.1.0. facility and arrangements were made for a tour

at 0900 hours, 4 November., Lunch will be included in the
tour.
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February 1973

Major Afsahi 303400
1IAA 311131, ext. 363
Aghayan, Chahine
Abbasabad Ave. 845011
Zomorroo Bld. Home - 625347
Lt.Col. Atabaki 303400
General Azarbazin 791558

Home - 796001
Col. Baharami 661922
11AA
Art Brooke 755473
{Personnel - MAAG) 892767 (Home)
Mr.. Brooks -
Lycoming Rep 682767
Maj. Gen. Broomandan
Chief, CREC 315748
Hajor Brown 764065
Mr. Dehesh . 884078
Saltanat Abad Home - 880889
Nick Doiron 318093, Ext. 28
MAAG Aviation Advisor 865010 (Home)
Rudy Escamina 621369
ARADMAC Team

Lt. Commander Ed Hobbs 765701
U.S. MAG .
Nav; /Avn - Iran

Khalil Iranzad 313706
Home - 824061

General Khosrodad 661922
Duty Office - 303400

Home - 759552

Kordesta‘ni, D.
(Aghayan, Law Office) 845011

Lt. Col. Laflam 318093, ext. 21
Avn Adv, MAAG

Stewart McKilligan

37 Ave Kutct jbaksh
7(Brist:ch:p 8Jbakshe 627713
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Lt.Col. A. Hicholson

FAAG Avn 318093, ext. 28/21
tt.Col. John Passano 318093, ext 28
MAG Avn Home - 884758

Sonny Pitts .

Iran (Northrop) 761180

Lt. Col. Reeves

Avn Advisor Office 03124708
Isfahan 03122041

Major Rezania 533440
A Home - 977150

Col. Salem

CREC 318024

Mr. Schren )

Pol. Mil Embassy

Advi sor 824001

Bob Shott

First dat, City Bank 834347

Col. Stooke
Asst. to Duncan
U.S. MAAG 764065 .

Brig. Gen. Soucek 392919
Chief, Army MAAG Home 880990

General Toufanian
Vice Minister of War 961666

Eng. Toufanian 960561/L
IHI - Mehrabad Airport

General Williamson 846786
Chief, MAAG Iran tHome - 862135

Aide (Capt. Santone 844066
Col. Ya rbor'ough 318093

Charlie Young
Iran - Senior Lyc. Rep. 836825
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General

American Embassy 824001
American OFficers Club 884034
Commodore Hotel

Teheran - 663154

Foreign Housing Bureau
Mahmood Zarbafi (Dir.)

351 Takhte Jamshid 830081/82

821811
821723

IIAA - Imperial Iranian

Army Aviation 661922

Intercontinental Hotel 635021

- Teheran .

Iran Country Club 892012 or 16

IHI - Iranian Helicopter

Industry 960661
faxi Service
{ask for Davood) 827676
U. S. MAAG .
{officers Club 88L03L
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IRAN 11-17-72

Hajor A. Afsahi
Imperial Iranian Army .\viation

CABLE Ghavamsaltaneh Avenue
Iraj St., Mo. 3 Phone: 303400
Teheran, Iran 311131, ext. 383
Lt. Col. Atabaki Lt. Gea. Mir Hassen AkeFi
Imperial Iranian Army Aviation Comnanding General
CABLF Ghavamsaltanch Avenue Imperial Iranian Armed E"“‘)
Iraj St., No. 3 " Helizopter, Logistical Command
Teheran, Iran Phone: 303400 ilehrabad Airport
. Teheran, Iran
Brig. General'Azarbarzin TELEX: 2329 HELIR TN
- Director Cperations
CABLL Imperial Iranian Air force
Doshan Tappeh Pher: 791658
Teheran, lran Homn: 795001
Colonel Bahrami
Imperial Iranian Army Aviation
CABLIL Ghavamsaltanch Avenue
Iraj St., Ho. 3  Phoni: 551922
Tcheran, Iran ’
Major Bahrami
Imperial Iranian Army Aviation
CABL: Ghavamsaltanch Avenue .
Iraj St., Mo. 3 Phone: assume as above
Teheran, Iran
Major General Brocmandan
Imperial Iranian Ground Forces
CAgLE Combat Resecarch & Evaluation Center
Sevvon- E-Esfand Avenue Phone: 315758
Teheran, Iran
Mr. H. Dchash
Purchase and Preccurement Dzpartment TELEX KO: 2703 TASLIHAT TN
TELEX Saltanat Abad Phone: 534378
Tcheran, Iran Home: 850839
Lt. Col. M. Doiron
CABLE Army Scct.i on ASMISH MIAG
Army Headquarters Phone: 3133793, Ext, 28
Sovvon- E-Es fand Avenue Home: 855010

Teheran, Iran i
APO MNevt York, liew York 09205

Anrbassador Farland

assy of the United States
hte Jamsid Avenue
Teheran, Iran

CA3LE
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Captain Golhjoni
Imperial Iranian Army Aviation
Ghavamsaltanch Avenuc
Iraj St., Mo. 3
Teheran, Iran

Lt. Col. Hall
Armish MAG
Teheran, Iran
APO New York, New York 09205

¥re Lo Do Heck
Deputy Chief of Mission
gmbassy of the United States
Takhte Jamsid Avenue
Teheran, Iran

Mr. Khalil Iranzad
Sales Manager
AIR TAXI CCHPANY
Mehrabad, Airport
Teheran, Iran

Phcnes 313796
Heme: 824051

General Khatami
Commander in Chief
Imperial Iranian Air Furce
Boshan Tappeh
Teheran, Iran

Brig. Gen. M. Khosrodad
Commanding General |
Imperial Iranian Army Aviation
Ghavamsa ltanch Avenue
Iraj St., No. 3
Teheran, Iran

Mr. Pierre Martinet
General Manager
Hotel Intercontinental
Iran Hovin Avenue Phone: 635021
Teheran, Iran

General F. Minbashian
Comrandar in Chief
Imperial Iranian Ground Forces
S evvoni- E-£5Fand Avenue
Teheran, Iran

3rig. Gen. 0. 0. Patton
Deputy Assistant
‘Chief of Staff
Intelligence

t of the Army

20201

30-977 O -78 -9
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TELEX NO:
-CABLE:

Phone: 651922

Page 2

2575 A TAXI TN
AIR ThXI

303400 - Duty Office

Home: 755552

TELEX NO:

2300 INTRCON TH

G ENYV 37002245



126

Major C. Peasc
Army Scetion Armish PAAG
Army Headquarters
Scvvom-E-Esfand Avenue
Tcheran, Iran
APO New York, New York 09205

CABLE

Colonel Saffa$ Poere
Imperial Hangar
Hehrabad Airport
Teheran, Iran

casLe

Lt. Col. T. Reeves
Army Section Armish MAG
Army Headgquarters
Sevvom-E~Csfand Avenue
Teheran, Iran
APD Neww York, Hew York 09205

CABLE

Major Rezania
Imperial Iranian Army Aviation
Ghavamsa ltaneh Avenue
Iraj St., No. 3
Tcheran, Iran

CABLI

Colonel Salem
_Imperial Iranian Ground Forces '
Combat Research & Eva'uation Center
Sevvom-E-EsFand Avenue
Teheran, Iran

CABLE

Captain Santone
Armish FAAG
Teheran, Iran
APO New York, MNew York

CABLE Phene: 844066

09205

8rig. Gen. L. & Soucek
Chief Army Section
Armish MAG
Army Headquarters
Sevvom- E- Es fand Avenue
Teheran, Iran

CABLE

Phone: 332919
Home: 880390

General H. Toufanian
Vice Minister of War
Saltanat-Akad
Teheran, Iran

CABLE
Phone: 961655

Colonel Yarborough
Army Section Armish MAAG
Army Headguarters Phone: 315093
Sovvem-t-Esfand Avenue
Tsheran, Iran
APO jiew York, Now York 09205

{A3LE
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OFFICE It ISFARAH
Aviation Advisor Office
Isfahan, Iran

phona: 03124708
03122041

Engineer Toufanian (brother)
Iranian Helicopter Industries Co.
Meirabad Airpert Rcad :
Teneran, Iran
TELEX HO:
CABLE:

2329 HELIR TH
HELIRCO

RENy 37002249
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peds Gen. E. Williamson

Jhief Armish MAG Piroas: L5724

CACLF yeheran, Iran Homec: 3822135
we A H: Zanganeh
TELDY wnaging Director TELEX NO: 2575 A TAXI TN

ATRTTAXT coiranyY
fiehrabad Airport
{eheran, Iran

CASLE:  AIR TAXI

Paone: 313708

¢ EHY 37692254
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TEHRAN fexay
40257 .
Tal. 468392 771\\\\'8‘-,-1:
Telox 2575 1£4A%Y44
Cable TEHRAN AIR TAX! Xove oS5
INTERNATIONAL MARKET ¥ T d -
Date T30+ 5,1971. ; G Wl s H
i, sniz w2 (9.
!Lgl. Rel. Fo.... 033, -~
. Ref. .. Assigne o
Ye. Ref Action: . z p i
. Into Copizd To:
dr, F.b, Sylvester, Vice Presind ...
Vice Presicent International llarketing, Mame
Bell Helicopter Company, Market Supsect
P.C. Box 482, Admisisinaian
Fort Worth, Taxas 761C1, :?mm?fmu"
.S.A. aages Sl
U.S.a [ 4 T, 2>
Clr T
- SN A7
Dear Mr. Sylvester, JFA

I received your kind letters dated the 3rd and 16th Lecember, 1971,
with respective enclosures together with two envelopes adcdressed
to General Toufanian and Mr, Lehesh, I immediately hand-carried
and deliversd them to the addressees personally,

Mr. Zanganeh is presently in Europe and, I am sure, he weculd have
contacted you by long dxstance telephone to, discuss various matters
of mutual interest,

I am glad to inform you that the Activity Reovort was mailed to you
on the 29th December, 1971, Fcr your information, kir. Horsley
recommended us to send monthly activity reports instead of weekly
reports. Because of pressure of work and being involved with many
visitors during the last 2-3 months of 1971, I could not send

you the report earlier, Tfrom now on I will do my best tc make
sure that the activity reports are sent to kr, Horsley in Brussels
with a copy to you, regularly.

I ?ladly read the recent changes in the top management of Bell
Helicopter Company. On behalf of ir. Zanganeh and the Air Taxi'
Staff, I extend my sincere congratulations and best wishes in the
promot1on of iir, E.J. Lucayet and Mr, J.F. Atkins, who have been
elected to the vosts of Chairman and President of Bell Helicopter

Company respectively. G h N V 9700224‘7

I feel conficdent that these promotlons will speed up progress

and achievement in the prevailing Iranian campal n. Please cenvey
fur ggggratulatzons and best wlsh s both to iir, cayet and

25N ins.

I look forward to seeing you again in Teheran in the near future
and remain,

Yours very trul
AJR TAXI Ec:.xp"-:¥:
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TEHRAN 1oy
623335 FFAAAY ) o
“;: 657 1243844
Talex 257
Cabls TEHRAN AIR TAXI ; = e :;a!vo‘u.ﬂ. -
. N e 2 J1 S5
Dote ...December. 29, 1971 JAN 1/0/'?1?2\@‘5 29 o '
No..... S/14/1568 Rt Moo, AORD AT | i sk
P eolaz

Yr. Ref. -
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‘P, O. Box 482,

A A

. falo Ccp'z:/ :
Mr., F. M. Sylvester,
Vice President,
International Marketing,
Bell Helicopter Company.

Port Worth, Texas 76101,
U, s. A,

Subject:. Progress Report
Dear Mr. Sylvester:

Following is the progress report covering last
quarter of 1971;

IIN - PO/BL-6154 Ground Support Equipment

With reference to J.E., Gallagher'’s letter dated
April 12, 1971 and enclosed proforma invoices, the IIN
rejected your quotations and refused to buy the required
GSU thru Air Taxi/Bell owing to the fact that the first item
of your proposal, namely Sun Electric Hydreaulic Test Units
oty (2) amounting to $30,400/- {(not mentioning whether FCB or
C&F) was about 50% higher than the quotation received frcm
Sun Electric Inc., for the same units as per the enclosed
photocopy of their proforma invoice which we were zble tc
obtain thru some confidential means. Conseguently, IIN reople
thought that all other items quoted by you are similarly
over-priced. We were quite surprised to see this over-price
in your quotation especially in the face of your advance
Xknowledge about the severe competition existing in this market.

CENV 37002243

We regret to inform you that the AOG parts recguired
for IIN as requested in our telex Ref. 71/71, dated Sept. 26,
1971 to be shipped against Air Taxi's account was never attended
to. As a reminder, we telexed Bell Ref. No. 127/71, Qated
November 4, 1971 and were advised in reply, your telex MSG 106
dated November 5, 1971 that our telex Ref. 71/71°'was not on
record although your Answer Back at the end of the telex message
Ref. 71/7) shows full acknowledgement cf this telex to Bell.
Therefore, on November 6, 1971, we enclosed a copy of our

eien 9’3_‘(}

AOG Parts for IIN

Federal Reserve Bank of St. Louis
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Mr. F. M. Sylvester, Bell Helicopter, USA

telex Ref. 71/71 with our airmail letter No. S/13/1476/BL7101
but unfortunately we have never had a reply from you about the
fate of this order.

UOTATION FOR THI

In our letter S5/13/1521, dated the lst of December,
1971, we requested you to send us a quotation for the parts
requested by IHI, however, in his letter dated December 16,
1971, Mr. Gallagher Jr., informed us that item Nos: 72, 73,
78, 92, 136, 137, 140, 150 and 155 were viewed by you during
your visit to Iran and that the quotation desired by IHI was
for purposes of comparison only. It is our view that even if
the qucotation was for comparison purposes, Bell must submit
his quctation in such a way that it is possible for us to
obtain the business offered.

1IAF

With reference to our Progress Report No. 3 dated
July 31, 1971 we occasionally 1nvest1gated the question of two
205-A helicopters to be bought by IIAF for rescue, operations,
however, due to lack of budgetary provisions, IIAF has decided
not to purchase these helicopters during the current Iranian
calendar year ending with March 20, 1972.

BELL EXECUTIVES VISIT TO IRAN

Mr. J, P, Atkin’s visit to Iran for the first time
was warmly greeted by us. He was accompanied by Messrs. Sylvester
and Horsley. During their stay in Teheran, all of the reguired
appointments were arranged by us with the high ranking civil
and military authorities. The details and extent of the progress
scored in this connection need not. be mentioned in these

reports.
ENY 37002243

VISIT OF TONY BEARDEN - CAMERAMA

During the stay of Mr. T. Bearden in Teheran, we afforded
him all of the facilities for shooting movie films and
photographs. (

A special request was made to Her Imperial Highness
Princess Fatim to fly a helicopter which was arranaged by us.
Permission was also oktained to use a Red Lion & Sun Society
helicopter to have a film of an injured man showing a car
hitting a pedestrian in one of the suburbs of Teheran.
Arrangements were also mada to have at hand ambulance, nurses
and first aid for this accident. Further details would have
been given by Mr. Bearden directly.

Mr. Bearden was qlven a loan of $500, po.gn Bell’s account
during his trip to Iran. ’
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F. M, Sylvester, Bell Helicopter, USA

IRANIAN HELICOPTER FACTORY

There is no sign of any activity in the IHI factory
except routine paper work and so forth.

GENERAL HOWZE'S SPEECH

) Copies of General Howze!s speech before the Command &
Staff College were submitted to Lt. Col. Starkey and Lt. Col.
Doiron in Teheran and Lt. Col. Butler in Esfahan.

AIR _TAXI OFFICE FACILITIES

Air Taxi has the privilege to provide all of the
facilities e.g. office equipment and supplies, services including
. transportation, telex etc., at the disposal of Bell Management
persconnel during their stays and visits to Iran.

GENERAL TOUFANIAN & MR. DEFESH

The forthcoming visit of General Toufanian and Mr. Dehesh
which was the subject of discussions before has not yet
materialized. As per our tlx No. 195/71, it was communicated
to you that both the General and Mr. Dehesh are presently scheduled
to visit Fort Worth around end January., We will inform you by
telex their definite schedule in time.

€-130

The scheduled program for a C-130 aircraft to airlift
and transport your model “X" helicopter for a demonstration here
has been postpcned until General Toufanian's visit to Fort Worth.
POTENTIAL CUSTOMERS

Your publications: c E N V 37002240

a) Police Helicopter Patrol for Memphis:
b) Helicopter Techniques for aerial application;
¢) ‘Rotorways

are being received regularly and we are sending them to the
following potential customers:

a) Ministry of Natural Resources:
b} Fire Brigade:

c} National Iranian Oil Company:
d) National Iranian Gas Company:;
e) Ministry of Agriculture;

£} Police Organization:

g) Red Lion & Sun Society:

h) All the Three Armed Forces.
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mr. Fo M. Sylvester, Bell Helicopter, USA

Starting with the new year, please send us additional
copies of your Rotorways for distribution to all the relevant
quarters. Also please send us your calendars and other
advertising materials for distribution to the above customers.

IMPERIAL FLIGHT HANGAR

Col. Shafatpour was enquiring about a "Fire Proof Fuel
Tank" for model 212 Helicopter. Simultaneously, MIO also
enquired about Bell's recommendation for a crash proof fuel
systems of AB-205 and AB-212 Helicopters. o

. We received your telex dated the 29th of December
in reply to these enquiries and immediately passed the informa-
tion to both MIO and Imperial Flight Hangar.

MR, C.P.B. HORSLEY

We are highly impressed with the keen interest with
vhich Mr. Horsley has alwsys pursued his business objectives
and goals. We have seen him working tirelessly in the pursuit
of his official functions no matter it involves working very
late while on trips.

We are sure that the efforts and achievements of Mr.
Horsley are fully recognized by Bell and this note is only for
the purpose of Air Taxi bringing on record their frank opinion
about one of the Bell Management personnel.

Yours very truly,

\;2?, e 0, 2/,

. K. Iranza i
Encl: Commercial Manager
cc: Mr. C.P.B. Horsley, Brussels

KI/mas

q uNT 37002244
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Mr, F. M, Sylvester,
Vice President,
International Marketing,
Bell Helicopter Company,
P. O. Box 482,

Fort Worth, Texas 76101,
U. s. A.

Sub_ect: Progress Report

Dear Mr. Sylvester:

Following is the progress report covering last
quarter of 1971;
IIN - PO/BL-6154 Ground Support Eguipment

With reference to J.E. Gallagher's letter dated
April 12, 1971 and enclosed proforma invoices, the IIN
rejected your quotations and refused to buy the required
GSU thru Air Taxi/Bell owing to the fact that the first item
of your proposal, namely Sun Electric Hydraulic Test Units
oty (2) amounting to $30,400/~ (not mentioning whether FOB or
C&F) was about 50% higher than the quotation received from
Sun Electric Inc., for the same units as per the enclosed
photocopy of their proforma invoice which we were able to
obtain thru some confidential means. Consequently, IIN people
thought that all other items quoted by you are similarly
over-priced. We were quite surprised to see this over-price
in your quotation especially in the face of your advance
knowledge about the severe competition existing in this market.

CENY 37602235

We regret to inform you that the AOG parts required
for IIN as requested in our telex Ref. 71/71, dated Sept. 26,
1971 to be shipped against Air Taxi's account was never attended
to. As a reminder, we telexed Bell Ref. No. 127/71, dated
November 4, 1971 and were advised in reply, your telex MSG 106
dated November 5, 1971 that our telex Ref. 71/71 was not on
record altaough your Answer Back at the end of the telex message
Ref. 71/7) shows full acknowledgement of this telex to Bell.
Therefore, on November 6, 1971, we enclosed a copy of ocur

PV SN

AOG Parts for IIN

Federal Reserve Bank of St. Louis
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Mr, F. M. Sylvester, Bell Helicopter, USA

telex Ref. 71/71 with our airmail letter No. S/13/1476/BL7101
but unfortunately we have never had a reply from you about the
fate of this order.

QUOTATION FOR THI

In our letter S$/13/1521, dated the lst of December,
1971, we requested you to send us a quotation for the parts
requested by IHI, however, in his letter dated December 16,
lQ?l, Mr., Gallagher Jr., informed us that item Nos: 72, 73,
78, 92, 136, 137, 140, 150 and 155 were viewed by you during
your visit to Iran and that the guotation desired by IHI was
for purposes of comparison only. It is our view that even if
the quotation was for comparison purposes, Bell must submit
his quotation in such a way that it is possible for us to
obtain the business offered.

1IAF

With reference to our Progress Report No. 3 dated
July 31, 1971 we occasionally investigated the question of two
205-A helicopters to be bought by IIAF for rescue operations,
however, due to lack of budgetary provisions, IIAF has decided
not to purchase these helicopters during the current Iranian
calendar year ending with March 20, 1972.

BELL EXECUTIVES VISIT TO IRAN

Mr. J. F. Atkin's visit to Iran for the first time
was warmly greeted by us. He was accompanied by Messrs. Sylvester
and Horsley. During their stay in Teheran, all of the required
appointments were arranged by us with the high ranking civil
and military authorities. The details and extent of the progress
scored in this connection need not be mentioned in these

reports. LENY 370602236

VISIT OF TONY BEARDEN - CAMERAMAN

During the stay of Mr. T. Bearden in Teheran, we afforded
him all of the facilities for shooting movie £ilms and
photographs.

A special request was made to Her Imperial Highness
Princess Fatim to fly a helicopter which was arranaed by us.
Permission was also cktained to use a Red Lion & Sun Society
helicopter to have a film of an injured man showing a car
hitting a pedestrian in one of the suburbs of Teheran.
Arrangements were also made to have at hand ambulance, nurses
and first zid for this accident. Purther details would have
been given by Mr. Bearden directly.

Mr. Bearden was given a loan of $5°°'?° on Bellls account
during his trip to Iran. et
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Mr. F. M, Sylvester, Bell Helicopter, USA

IRANIAN HELICOPTER FACTORY

There is no sign of any activity in the IHI factory
except routine paper work and so forth.

GENERAL HOWZE'S SPEECH

Copies of General Howze's speech before the Command &
Staff College were submitted to Lt. Col. Starkey and Lt. Col.
Doiron in Teheran and Lt, Col. Butler in Esfahan,

AIR TAXI OFFICE FACILITIES

Air Taxi has the privilege to provide all of the
facilities e.g. office equipment and supplies, services including
transportation, telex etc., at the disposal of Bell Management
personnel during their stays and visits to Iran.

GENERAL TOUFANIAN & MR. DEHESH

The forthcoming visit of General Toufanian and Mr. Dehesh
which was the subject of discussions before has not yet
materialized. As per our tlx No. 195/71, it was communicated
to you that both the General and -Mr. Dehesh are presently scheduled
to visit Fort Worth around end January. We will inform you by
telex their definite schedule in time.

€-130

The scheduled program for a C-130 aircraft to airlift
and transport your model "X" heliccpter for a demonstration here
has been postponed until General Tcufanian’s visit to Fort Worth.

POTENTIAL CUSTOMERS
Y It 5 -~
Your publications: & E N V 37002237
a) Police Helicopter Patrol for Memphis:

b) Helicopter Techniques for aerial application;
c) Rotorways

are being received regularly and we are sending them to the
following potential customers:

a) Ministry of Natural Resources;
b} Fire Brigade:

<) “National -Iranian Oil-Cémpanys
d) National Iraniah Gas Company:;
e) ‘Ministry of Agriculture; -
£)‘Police Organization:

g) Red Lion & Sun Society: .

h) All the Three Armed Forces.

veidoan
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Mr. F. M. Sylvester, Bell Helicopter, USA

Starting with the new year, please send us additional
copies of your Rotorways for distribution to all the relevant
quarters. Also please send us your calendars and other
advertising materials for distribution to the above customers.

IMPERIAL FLIGHT HANGAR

CoX. Shafatpour was enguiring about a "Fire Proof Fuel
Tank" for model 212 Helicopter. Simultaneously, MIO also
enquired about Bell's recommendation for a crash proof fuel
systems of AB-205 and AB-212 Helicopters.

We received your telex dated the 29th of December
in reply to these enquiries and immediately passed the informa-
tion to both MIO and Imperial Flight Hangar.

MR, C.P.B. HORSLEY

We are highly impressed with the keen interest with
which Mr. Horsley has always pursued his business objectives
and goals. We have seen him working tirelessly in the pursuit
of his official functions no matter it involves working very
late while on trips.

We are sure that the efforts and achievements of Mr.
Horsley are fully recognized by Bell and this note is oaly for
the purpose of Air Taxi bringing on record their frank opinion
about one of the Bell Management personnel.

Yours very truly,

N7 A%

K. Iranza !
Commercial Manager

D ———— g e =

Encl:

cc: Mr. C.P.B. Horsley, Brussels

KI/mas

GENY 37002233
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3575 A TAXI TN

BEZ{ HELICOPTER CO  FTW TEXAS TLX 758225
JAN 18/72

REF 31/72

;

ATTN DON POUELL/MILLER

AA REFERENCE YOUR TELEX 207 -
1.

N / ““’\‘-‘)(“\.L ‘

=
=
~
Ce
=
=
o—
(=]
2
*
[==)
=

CHECKING UNIDENTIFIZD PN WITH IIN BASE.
2.

WILL TELEX RESULT.
PLEASE TELEX DELIVERY TIME REMAINING ITEMS.

3« WITHOLD SHIPMENT UNTIL SATISFACTCRY METHOD PAYMENT IS ARRANGED
WITH IIN AND UNIDENTIFIED PN IS IDENTIFIED.

BB PLEASE DEBIT OUR ACCOUNT AND AIRFREIGHT FCLLOUWING AQG PARTS TO
AIRTAXI FCR IIN - OUR PO BL7154,
1) QTY FIVE VALVE PN 204-076-055-1.

1EEE 2) QTY FIVE RING RETAINER PN MST2773-04.
3) QTY FCUR BUSHING PN 204-010-%422-3,

4) QTY TEN PACKING PN NAS 617-20.

5) QTY FIVE PACKING PREFORMED PN MS 2961-220

2575 A TAXI TN

[

e

BELL HCPTR FTW

2575 & axs 8 I° UNw 37002233
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mmuUu CARKLTING SFT
JAN 18 1872

Ref. No.
Assi e

T TIn Rasbe JILL TILIY RLZULT.

- “ar S
I SILIV IS

* e Wpmer AT N n aerEair AT oy e
- AT UNTIL SATICS-2TiRY ARSI

PLEASE DJEZIT CUR ACCOUNT AND AIRFIEIGHT FCLLO/ING ACO FARIS TC
I

RTAXI FOR IIN ~ GUR PO BL7154,

RENy 37002234
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"RCANY 25 1311 032705

.Ei}.,!. LOG FT¥

$312575/" /&
2375 & TANT TN W (7‘// 0"’(’

néruyanse 1311

pr
758323 B& BELL KELICOPTER CO FT WORTH TEXAS MSG 430 1/25/72
ALR TA¥I (1448)
TEHRAX IRAN

FURTEER OUR MSg 327 JAN 15. REUR ORPER BL 7154 PLFASE
TELEX ARVIEE DESIRES AND METHOD PAYMENT.

INTERNATIONAL HARKETING OLFT.
DPON POVELL/LOGISTIC CENTER JAN 25 1972°

BELLCRAYFT

AV L

info Copies fo:
Yice Prodident
Manager
Market Support’ ..
Administration,
Washington Aftice.
2575 A& TAYI IN Hanager falss
. gh

Iy

TENV 37002223

30-977 O - 78 - 10
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< p BELL HELICFTER €O FT WORTH TEXAT usf 527(1. /ZZ///

_J" :’nt\ i1 IRAN
4

REL"';R W36 31772 IAM {85 APPROXY 35 PERCEMT YOUR ORDER

(AA REFIRENCI), AVAILASLE.  STATUS BACY-OPRER ITEH(D) AS
FOLLOW:

206-081-385-1  TUBE TEN Y4 SCHEDULID HAY
206-061-§35~1  TUBE FIVE EA  SCHEDU
206-081-s£2~1  TULE TG EACH  SCHEDULID JUNE
ANZ15-8J SLEEVE nE FA

ANZ1E-3) SLEEVE 77 éa_ e
M320615-c. St saEs apRIL
H320815-3 HUT 111 ®A ° SCHEDULED JUNE

WILL ATTEMPT IHPRCVE SCHEDULE ABCVE UPON YOUR ADVISE  QUANTITY
REQD ACTUAL AoG

(BB) REFERENCE} YCUR F O BL 71534 ORD'ER VALUL 27C3.30 ({FLU3.

2 PERCENT PACY> ¥0B FORT WORTH. TURTHFER ACTICH WITHEELD PEIMING
YCUR ADYISE DESIRES AND METHOD PAYMENT (REF -OUP. M36 297 JAl 12)

M p [
DON POYWELL/LOGISTIC CENTER 0@(? Ner (.cf‘.ff
, . o7 a T | wt
BELLCRAFT & s 2N .i# vy
M"” Je. b e o
J& ;‘1 VR
" \ v a®

W ) :
/v,' W GENY 37002229
1 N\\,” "'<
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£ Y DF BFOF DV DF S,

L HOPTR 1Y \

2573 4 TAXI Til

T X 753288

TIEdas

3ELL HELICOP[ER ¢
Jait 18772

REF 31/72

ATTH DOV POVILI/MILLER

AA REFCRINCE

TOUR TILEX «C/

CHECKING UGITERJIVIL) P2 MIH [I0 E45

2. PLEASE TELEX DELIVERY TINEZ RENAINIIG

VITHOLD SHIPHENT UNTIL SATISFACTORY MZTHOD PayaTuy

WITH 1T ARD UNIDERNTIVIED P 15 {DENMTIFIZE,

B8 PLEASE DEBIT QUR aCCOOUNT AMD ALRFRETCHT FOLLOWINE A0G

AIR[AX] FoR CUR PO OLVISa,

I -

1) QTY FIVE VALVE PR 204-375-055-4.

23

| ZEE QATY FIVE RING RETAIRER PR MS2I7172-Ca.

3) QIY FOUR BYSHING PN 204-0j0-422~3,

4) QTY TEX PACKING PX UAS §17-20,

5) QTY FIVE FACKING PREFORMED MR 18 2961

2575 A TAXI TH
E nENY 37002230

BiLL HCPTIR FTW
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28 Janvary 1972
Our Reference:

FoetEisenmt 1019

-2
. N
Mr. K:zli1 Irznzad 1k

Air Taxi Cospany )

Mehrabad Airport

Teheran, Iran

Ocar Khalil:

Subsequent to Genzral Khosrodad's visit to 3ell Helicopter Company,
several items have been sent to your attention for the General.

Please open these paclages and deliver their contents to the
‘Generai at your earliest convenience.

Items {nclude cne large scale model of fhe Ccbra, one large scale
205 Nodel and ona set of training manuals pertaining to the Jet-
Ranger.

The models have been specially prepared by Shipping Department and
will come under separate cover from the manuals.

Additionally, further Jiterature will follow and I will {nform you
when this added information has been dispatched and what it contains.

Thanking you in advance for your cooperation.
Sincerely,

BELL HELICOPTER COMPANY

John E. Gallagher, Jre
International Sales Representative

NV 37002227
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AIR TAXI CO. ST Sl s oS 2
Mehrabad Airport Olet T e 55
TEHRAN, -5 ARKETING OEPT. vexav )
~

Tel. 669397 FEB 9 ) 11,972:9 FEANAY | b
661967 |rr. xa . AN

. Yolex 2575 b oY) £ sy u_(l.'w
Coble TEHRAN aR7TAXD £ 708 Yovs

SEA O, 2

No._5/13/1623 s
Yr, Refo i PUS—' -
Bell Helitooter—Company,. -
P.L. Box 432,
Fext ‘crth,
TEXAS, 761C1
U:S.A.
Attention John E, Gallagher-iAsst. Area kanager International
Marketing
Lear Sirs,
Re: B o 3. 86 20531
We require three additional copi'es of Pages 6-169 through 6-259/
260 which were omitted from Chapter VI of the 20%A/1 Laintenance
and Overhaul Hanual, and would appreciate your senuing same to
us at youtr earliest convenience,
Yours faithfully,
AIR TAXI COLPANY,
. c K. Iranzac§
A Commercial Manager,
e )])CJ
v r
/31‘ AL
» i
Pb“’ to
r \’ -
naded Y l/-
I
,9-/075\
3 o = 9 7 7 A.220
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17 February 1972

Our Refercnces
FlsJEGcmt 31249

Mr. Khalil Iranzad
Air Taxi Company
Mehrabad Airport
Teheran, Iran

Dear Khalils

The attached {nformation may come in handy in negotiatfons
with various authorities in Iran.

The brochure and letter, I think, are self-explanatory and
provide sufficient description and details concerning the

product.
Best personal regards,
BELL HELICOPTER COMPANY
John E. Gallagher, Jr.
International Sales Representative
Enctosure

TENV 37002225
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AIR-TAYE

-

ATT 0 IRANZAD

5 CROUXD AND PAIVIDE LNWFC YUU AT RECEIVE.

I REPEAT 30 ¥CT MAKE ANY EFFORT TO ASCERTAL¢ SITUATICH.
LET THED COHE TC YOU. REGARDS.

GALLAGHER

A LLCRAFT

D TH RS

"N¥ 37002224
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H USA DFDDDEL~
BELL HCPTR FT¥

2575 A TAXI TN

INTERNALIONAL BEAR¥E(TRS DUVT.
BELLCRAFT FORT WORTH TEXAS

MAR 14 1972
Rk M3 . T
Rssigroe . CE L0 PR
Actan: -
MARCH 14/72 ¥ A/ﬁ&
BEF 107/72

\
i

ATTN GALLAGHER

o

Ay R TL

A

A (2%

=2 'J ‘:-;
REFERENCE YOUR TELEX NO 880, I AX PLEASED TO HEAR THAT SUSY'S‘:;
VISIT WENT YELL. MY BOSS LEFT TEHERAN YESTERDAY FCR THE STATE??
KE WILL DEFINITELY CALL YOU ON LONG DISTANCE TELEPHONE OR POSSIBLY
VISIT YOU DURING FIRST WEEK OF APRIL.

UE WILL FOLLOY YOUR RECOMMEN-
DATION ALSC PROVIDE YOU INFO'AS WE MAY RECEIVE.
IRANZAD

BEST REGARDS

2575 A TAXI TN

BELL HCPTR FT¥

2575 A TAXI TN
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AIR TAXI CO. - S e o

Mehrabad  Airport

Dote

olue = LT e .lf;,_,l

TEH«?’:ZN v-voy
Tol. 668992 FEANAY } oA
Ny 66;:7657 FI\APY
elex
Coble TEHRAN AIR TAXI Yave Sk ,
TG O LS
23,3.72 Aol = Y
[P, éa_)la'
149 2. N e

Ecrmor U.S. A-haecader in Tphexvap

lx, D, iMac Arthur II, the former U.S. Ambassacor in Teheran
new retired from his diplemztic career, has taken an advisory
post in cne cf the telicopter manufacturing comnanies located
in Belgium, The news does not revzal the name of the cecmpany
but we presume that it must be either Hughes or Sikersky who
have both vn” their Zuropean offices in Belgium ths same as
Bell, Iir. -Amber, who is & young American diplomatis,
will replace ir, Macarthur in Teheran,

Irnerial Iranian MNaves

and the IIN for the supnly
ed neither fcr Lycoming en
resume that with the begin

72) con allocation of the new
1 be sicned,

The Aqreement between A
ACG parts has net yet he
ncr for Bell spare part
of the Mew Year {March
budget, this Agrecment

N'g 3

ir
ii,
wil

Lindgtry o5f Yataval Sagauyces

As a result of our resgular ccntacts and despatch of Bell
publications to this try, it appears that they would
allocate a hudget to purchase 2 numzer of small and larce
helicopters for forest fize-fighting. 3le are ncw following the
mattor with the hope of cecmina to a positive conclusicen,

Innexrial T1icoht Hancar

Col, Shafaa tpour is still enguiring about "Firsproof Fusl

Taﬁcf" for ASZCH and A2212 hnlﬁccQEc:s. ‘Your tolax dated
Lecembar 29, 1971, was rot ccnvincing Bacause you cffarad
fire recis -3nt fuel tanks which are mcunted on military
helicopters, If available, pleass cffur them fireproof
fuel tanks to meot their requiremants.

Yours faithfullyy o

AIR TAXI CCLPANY ] VNV 370022

K. Irznuzuld,

e C.Jkﬂﬁﬁ7. Commercial Manager.

.

KI/mg

a.22a
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AIR TAX!I CO. ST Sl sa 8,8
Mehrebad  Airport . i obT e o553
TEHRAN ooy 2
7 ol
Tol. Pretid FYANNY [ O

661967 yPraPY S

Telex 2575 i

Cable TEHRAN AIR TAXI Xove <

Date March _23'72.

No. -
Yi, Ref. CEBH/mh 1159

ST O g7 1 1S

Mr, F.M. Sylvester,

Vice President - International Marketing,
Bell Helicopter Company,

P.0. Box 482,

Fort VWorth, TEXAS 76101,

<
v

Dear Mr, Sylvester,

Progress Report
Jdanuaxy, Teabruarv, March '72.

Visit of Ganexal Toufonign's Teanm

VWle are very pleased to heaxr that the visit of this team went
well. Upon their arrival in Teheran lir. Lehesh contacted
us and advised us that their visit was quite satisfactory and
that their "Big Hews" will be known after about two weeks.

Vle are now anxiously awaitin¢ to hear frem them.

Visit of dr, 2.H, Zandaaposh o Fort Marth

Mr, Zanganeh left Teheran abeut mid-lizrch fer the United
States - he has con hic itinerary a visit to Feoxt Werth %c sez
your facilities thers and also find cut the details of the
meeting of General Toufanian with Bell's Cificials,

Iran Halicortor Indusiriosg

There is a small activity c¢oing on in the IHI for the support
of the Iranian helicopter fleet,

According to His Impexial Majesty's instructiens, the
boen assigned to sinck the helicopter space part requi

have
ants

of all the Armod Forces, In other words, the spars part budget/s
of all the Forces have bean transforrod to the IHT who will

place the spare »nart orxders required by the Armad Torces

directly with all the manufacturers acding 535 for their

handling charges. The idea is to have an incomz for the

general administratiocn ‘oudggvt Ech}V IHI, . )
: 37002222

vess=

A-229
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== TR 22
HELICOPTER COMPANY
POST OFFICE BOX 482 + FORT WORTH, TEXAS 7610% » [EXI00) company

June 16, 1972

F1:FMS:pb-135
I

a i i ,T Y !
Air Taxi Company ¢ '
Mehrabad Airport ~/y]' ",.:3 :
Tehran, Iran parig
Attention: Mr, A. H. Zanganeh
Gentlemen:

Enclosed is an amendment to our Manufacturer's Foreign
Representative Agreement dated June 15, 1970, the terms
and conditions of which, in our opinion, reflect agreement
.reached on this subject during our recent meetings in your
office.

If this meets with your approva;, would you please execute
and return two copies. Upon receipt of these two copies, it
is our intention to execute and return an original copy to
you,

Sincerely,

BELL HELICOPTER COMPANY " -

Cond M S

Frank M. Sylvester
Vice President
International Marketing

G ENV 37002217

Digitized for FRASER
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@ DELL HELICOPTER cominy

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT

AMENDMENT NO, 1

This Amendment Number 1 to the Manufacturer's Foreign Representative
Agreement made between Bell Helicopter Company, Dlvisi_on of Textron,
Inc. (hereinafter called Bell), and Air Taxi Company of Mehrabad Airport,
Tehran, Iran (hereinafter called the Representative), .is made for the purposes
of further defining the rights and obligations of the parﬂes under the
Manufacturer's Foreign Representative Agreement made between Bell and the
Representative on the 15th day of June 1970. This Amendment recognizes
the contributions made by the Representative in concluding the consumma-

tion of the major programs as set forth below,
WITNESSETH:

It is agreed between Bell and the Representative that this Amendment
Number 1 shall be considered the governing agreement specifying the
obligations and rights of the parties concerning the sale by Bell of the Bell
products and services listed below to the Imperial Iranian Government and
concluded by delivery of such Bell products. The program anticipated

consists of:

100 Model 206A/OH~58A

S0 Model 205A/UH-1
200 Model 209/AH-1]
200 Model 214

Related spare parts, accessories, equipment,
tooling, services, training, or data

GENV 37002218

Digitized for FRASER
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(m BELL HEUICOPTER comrany

Page No. 2

A.

Digitized for FRASER
http://fraser.stlouisfed.org/

Bell will pay to the Representative a commission of 2.5%
of the value of any contract executed between Bell and the
Imperial Iranian Government for the delivery of the Listed

Products,

Subject to the approval of the U.S. Government, Bell will
pay to the Representatlve'a commission of 2,5% of the value
of any contract Bell receives from the U.S. Government for
the purchase and delivery of helicopters resulting from a
contract between the U.S. Government and the Imperial

Iranian Government.

In the event that the Imperial Iranian Government elects to
procure products, other than helicopters, through the U.S.
Government, Bell shall incur no obligation to pay any

commissions to the Representative.

Commissions shall become payable to the Representative

upon delivery of the Listed Products and receipt by Bell of

payment thereof. In the event Bell obtains advance payments

from the Imperial Iranian Government for the Listed Products
contracted for between: Bell and the Imperial Iranian Government,
Bell shall pay io ihe Rc.prgsE.PJxv aB ﬁﬂ:ﬁéfgms:iona, 2.3%

of those advance payments received. "Upon receipt of final

Federal Reserve Bank of St. Louis
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(i) BELL HELICOPTER comeany
Page No. 3

payments from the Imperial Iranian Government, Bell shall
liquidate the advance commissions paid to the Representative

- at the time of payment of the final commission.

E. This Amendment shall become effective on the date hereof and
shall continue until terminated in accordance with Item 6,
Term and Termination, of the basic Manufacturer's Foreign

Representative Agreement, dated 15 June 1970,

F. All provisions of the basic Manufacturer's Representativé Agree-
ment, dated 15 June 1970, not specifically amended herein,

remain unchanged.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be

duly executed as of the day and year set forth below:

By

{Title) ' (Title)
Witness Witness
Date: Dztas

fENY370022z0
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- . . .
Mechrabad Airport . b T e S35
ol
Tol. 668992 TYANNY ¢ B
661967 77\\?YS
Telex 2575 .
Cable TEHRAN AIR TAXI Yovs S
Dale_;.'.‘.'..!_‘ﬁ._?-lz.ﬁ-l?;- g-rp)' Ol g s SIS
No.. S, fals
) (2 1 N— B — Y}

#¥r., Frank Sylvasster,

Yice Prosident - International Marketing,
Bell Helicopter Cempany,

p.C, Box 482,

Fort Worth, Texas 761Ct,

U.S.A.

Lot Flrank,

Newr that I am back in Teheran I wish to pen a few
words of sincere appreciaticn at the wonderful hospitality
you hava shown to me during my rather busy trip to your
ceuntry, It is always comforting to enjoy such mements
during these trcubled times.

You know, ofcourse, if there is anything you would
like from Iman, you just have to 12t me know, and I shall do
my very best to send it to you.

With many thanks, once again, and best wishes,

TRTERMATIONAL BARAETING %‘Ww ‘VZM
DEPARTHIENT .
JuL, 6972 {_Q%%

LLN.
Info Cegics to: -
Vice President
Market Development
Adminisiizizn
Area Manaser
Regional Manager
Vashingten Cilice.

file 704 -3, |

CENy 37002216

A-229

30-9770 - 178 - 11
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Cable TEHRAN AIR TAXI

DoteJuly. 13, 1972,
No._S/13/1163_

Yr. Ref. —.-.

Digitized for FRASER

- . . N
AIR TAXI CO. SB Sl 0 S5 52
Mehrabad Airport Ot = T en 355
TEHRAN fevov ]
40257 ke
Tol. 668992 FYANAY ¢ O
661967 FIANFY
Telex 2575 cove "

T ST S
et G

INTERHATIONAL MARRETING L
DEPARTMENT ™ N

JuLt 91972
/

Z.
Mr, E, Sylvester, &
Vice President - International Marketing,
Bell Helicopter Company,
P.C. Box 482,
Fort Worth, TEXAS 76101,

.S.A.

Dear Mr. Sylvester,

I must apoloclze for the delay in answering your FTecter
June 16, 1972, which was due tc my absence from the cou1try.

After careful consideration and consultation, some chénges
have been made, which I hope will meet with your approval.

I hope you appreciate that Bell Company's commitment to me
is based on many years of diligent effort by myself and
members of my staff, as deccumented by regular correspondence
between us, This effort, I am sure you will agree, is
partially responsible for your success with the Imperial
Government of Iran be it direct or Government to Government,

In view of the above, I cannot agree to make my rights
subject to the arbitrary decision of the U.S. Government.

As the initial Letter of Intent was signed on April 18, 1972,
may I suggest that Amendment MNo. 1 dated April 1, 1972, be
back-dated so that any misundsrstanding or conol;catxons may
be avoided,

Please find enclosed the revised Amendmant MNo. 1 which I have
signed accordingly, I look forward to receiving the counter
signed amendment and also seei ngyou in Teheran soon,

Best personal regards,

QENV 37002211

Youxrs sinceraly,
AIR 1&XI CCliPANY,

—THE kuuﬂ nd;z,,gzg;¢zﬁslf’
mgm Hanagwng glractor.

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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tl' ) BELL HELICOPTER commany

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREEMENT

AMENDMENT NO, 1

This Amendment Number 1 to the Manufacturer's Foreign Representative
Agreement made between Bell Heli.copter Company, Division of Textron,
Inc. (hereinafter called Bell), and Air Taxi Company of Mehrabad Airport,
Tehran, Iran (hereinafter called the Representative), is made for the purposes
of further déf_inlng the rights and obligations of the parties under the
Manufacturer's Foreign Representative Agreement made between Bell and the
Representative on the 15th day of June 1970. This Amendment recognizes
the contributions made by the Representative in concluding the consumma-

tion of the major programs as set forth below,
WITNESSETH:

It is agreed between Bell and the Representative that this Amendment
Number 1 shall be considered the governing agreement specifying the
obligations anc rights of the parties concerning the sale by Bell of the Bell
products and services listed below to the Imperial Iranian Government and
concluded by delivery of such Bell .products . The program anticipated

consists of:

100 Model 206A/OH~58A

50 Model 20SA/UH-1* ‘
200 Modet 209 HHIN ¥ 37002212
200 Model 214 ‘

Related spare parts, accessories, equipment,
tooling, services, training, or data

AX\_S_-_—:
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@ BELL HELICOPTER commawy
nge No. 2

A. Bell will pay to the Representative a commission of 2.5%

of the value of any contract executed between Bell and the

Imperial Iranian Government for the dellverylof the Listed
Products. % 2 / e atl
=
-

B/. Subject to the approval of the U.S. Government, Bell will

pay to the Representative a commission of 2.5% of the value
of any contract Bell receives from the U.S. Government for
the purchase and delivery of helicopters resulting from a
contract between the U.S. Government and the Imperial

Iranian Government.
B2 —s See Over . _,\,\‘r—-.—

C. In the event that the Imperial Iranian Government elects to
procure products, other than helicopters, through the U.S.
Government, Bell shall incur no obligation to pay any

commissions to the Representative,

D. Commissions shall become payable to the Representative
upon delivery of the Listed Products and receipt by Bell of
payment thereof. In the event Bell obtains advance payments
from the Imperial Iranian Government for the Listed Products
contracted for between Bell and the Imperial Iranian Government,

Bell shall pay to the Representative ‘as advance commissions, 2.5%

of those advance payments received. Upon receipt of final

@ IS 37602213
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(ii) BELL HELICOPTER cCOMPANY
rage No. 3

payments from the Imperial Iranian Government, Bell shayy
liquidate the advance commissions paid to the Representat;.

at the time of payment of the final commission,

E. This Amendment shall become effective on the date hercof a:4
shall continue until terminated in accordance with Item ¢,
Term and Termination, of the basic Manufacturer's Forelgn

Representative Agreement, dated 1S June 1970,

F. All provisions of the basic Manufacturer's Representative S icoo=
ment, dated 15 June 1970, not specifically amended heiein,

remain unchanged,

IN WITNESS WHEREOF, the parties hereto have caused this Amendament to ba

duly executed as of the day and year set forth below:

By_A. HZ!?/%?/??A

{Title) 7z, . ,ﬁm&"-& (Title) e
a%jl_/‘ . c
Witness \Mgé éx:zoﬂ/wg ;j Witness

Date: D

ate:

nENY 37002215
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INCTATIONAL HARKETING

DEPARTMENT
AIR TAXI CO|,, M0 117 2 =S Sl 58 &S 2
Mehrabad Airport . YUY ST
TEHRAN oy
Tol. 6:833; FYAANY | o
861967 EAAPY
Coble r::::ﬂim TAXH -Yova ‘fﬂi o
Date JUly 23,1972, TN O T s S
No.. $/13/1137... L 1
Yr, Ref. RO ol

-

Digitized for FRASER
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Mr.  J. Gallagher, Regional Marketing Mngr.,
Bell Helicopter Co,,
Teheran,

Dear Sir,
Re: Arxival of IIAF C-130s to Fort Worth's Carswell Air Force

Base for the purpose of transportation of the Bell Model
AH1J and 214A Helicooters to Iran,

With reference to your memorandum dated July 19, 1972, we are
pleased to inform you that as a result of our direct approach
to the IIAF' authorities, arrangements have now been made to
ensure that two C-130 aircraft be available at Carswell Air
Force Base on July 27 or even earlier,

As you are aware both General Toufanian and Mr, Dehesh are presently
on a two-week trip abroad. 1In their absence and without their
coordination, the rescheduling of the arrival of the two C-130
transport aircraft in Fort Worth seemed impossible, However,
realizing the importance of your original schedule we aid our

best and, fortunately, succeeded to obtain the IIAF's confirmation
in this regard.

Please find enclosed photocopy of the IIAF' telex addressed to
Col, Rabii, N.Y.C., in the Persian language the translation

of which is attached thereto,

Assuring you of our best cooperation at all times, we remain,

Youxrs faithfully,
AIR_TAXI COLPANY,

2 A -
A.H. Zmn,

Managing Director.

BN v 37002203

cc. Mr, F, Sylvester,
mom

org/

Federal Reserve Bank of St. Louis



164

WHAT DG YCU WANT . 2222277272727%%

PLS GIVE ME 422200 U § &
FGHPL

oK

VIA WIEN 1155 GMT LFLF.

LT.CCL. RABJI
1-5-13% CCET TCVHIDI KE MANCUR
AsT .EE FCRT WGRIH. TEX CRASELL
KZAH.VA HELICUTER.EIAVARAD,
O-AGAR GHABL AZ 25.JULY HAVAFEYE
DAR KARMAREF HAZER ECUL BE FCRT
WORIH EZAN.SHAVAT DOU FARVAMD HAVA
MA LAR FGRT WORIH LAZEM AST

AL TIHECGR
oFa

",
Y

)=

-~

COL ASHARI
FGR GHAFFAR|
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Translation of Telex

Lt. Col, Rabii

1. Capt. Tovhidi, Chief Pilot of C-13C a/c, S/N 5-139,
who was destined tc Baltimore, is now enroute to
Fort Worth, Texas, Carswell A.F.B., to pick-up

helicopter,

2, Should an aircraft (C-130) be available in the factory
(lockheed) before July 28, plesase have it depart to
Fort Worth., Two aircraft are required in Fort Worth,

Col, Ashari
for Col, Ghafari

NV §7002200
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AIR TAXI COC.

Mehtabad Airport

=SbI Slml e oSy

TEHRAN Madislotiaked
40257 \'-\'ov( .
L AW ol
Tolex 2575 rrnry
Coble TEHRAN AIR TAX) Yova &
Dotgy 22,1972, bt e
No.s /131129 o
Y. Ref. Az
¥r, J, Gallagher,
Ragicnal larketing Manager,
Bell lHelicopter Co.,
Tchexanr.
Cear Sir,
Ret Visit of Iran's Finance Minister to tha Unitad States
In reply to your Memorandum dated July 19, 1572, incidently the
NMinister of Finance was in ny office today. Iiis exact itinerary
has not yet been definitaly set up, and since the Bell' llanage-
ment is expected in Teheran soon, may we suzgest that the meating
be arranged here by us, at the Minister's convenience, upon
arrival of the Bell team?
Yours truly,
AIR TAXI CLHPANY,
"AJ% o Zanga—_eh,
Managing Lirector,
KETING
TTIONAL MARKETIR
‘““R'mgégmn.\am
GENV 37002207 s 1 72
ces Mr, F. Sylvester.
KX/mgm
T A-229
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necr Toulonian's request for cuote rulaiive
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Couceny on the .rinted ioma, thuredore, we sssuwe you will
subait the cuseation under the nnae of Alr Taxi. LAlso,
plecce note thct thie nrices cre F.l.o. ot tloerth wnd do
not mc‘_uue u.e noruh.J. two percent charge for exuort
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Resueetiully,

BELL LICONTLR GiRizaliY

Dee B, Hitehell, Mansger
interantaotisol Sxketang
Cadainistracion

Lnclocures GI E N 37 370022 9
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2HTS A TAKI TN

3 : . INTERNATIOHAL MSARKETIRG
BELL HELICOPTER CO FTW 75822% "DEWWTMHH
AuG 22772 AUG2 3 1072

REF 323/72

HEREWITH RPT OUR MSG

ATTN MITCHELL

REQUIRE FOLLOWING ITEMS SHIPPED IMMEDIATELY TO AIR TAXI ON AOG
BASIS CUSTOMER IS IMPERIAL FLIGHT HANGAR.

A)

B)
)
D)
E)
)
&)
K
)
)
X

REGARDS GALLAGHER

REVISED PARTS CAT AND MAINTENANCE/OPERATOR MANUALS FOR 212 (T%O
EACH).

ONE 20$9-062-519-1 300T FOR OIL COOLER BLOWER.

ONE 212-051-201-6 EJECTOR. RH (COMPLETE YITH GASKET).
ONE 212-061-~209~2 HIGH TEMP INSULATION.

ONE 212-060-204-2 DUCT RH.

ONE 212-061-521-74 COVER ASSY.

ONE 212-061-521-83 GASKET.

ONE 212-060-204-29 SEAL.

ONE 212-061;903-127_GASKET‘

ONE 212-061-202-6 EXHAUST DUCT.

PLEASE NOTIFY AWBS AND ETS OF ITEMS ASAP

r':: . .
ENV 37002202

PSE TREAT THIS TELEX AS VERY URGENT THANKS

Digitized for FRASER
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BELL HELICOPTER CO FTW 758229
AUG 22/72

REF 323/72

ATTN MITCHELL

169

(7g (4

/ (ﬂf—’—/.’/u i %‘( J

/i'/"/ e /tlﬂ’
e

gy/z C.&7t

REQUIRE FOLLOWING ITEMS SHIPPED IMMEDIATELY TO AIR TAXI ON AOG

" BASIS CUSTOMER IS IM348-) $)8&#5 #-,&-4M

A) RAVISED PARTS CAT AND MAINTENANCE/OPERATOR MANUALS FOR 212.

“TVO EACH. INTERNATIONAL 12ARXETING
. . DEPARTHEN
B) ONE 209-062-519-1 S00T FOR OIL COOLER BLOWER. ARTAERT
- AUG2 2 1672
" €) ONE 212-081-201-6 EJECTOR. RH (COMPLETE WITH GASKET)]Rel. Mo,
Asiigncd%
D) ONE 212-061-209-2 HIGH TEMP INSULATION. | Astion:_ 2
Info Cazies o e
E) ONE 212-060-204~2 DUCT YH. -
F) ONE 212-061-521-7T4 COVER ASSY.
G) ONE 212-0

DIAL 102 FOR RCA OVERSEAS TELEX.

™
BELL HCPTR FTW

GENV 37002203
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23 fugust 1972 9:30 x4 ph
TeLEX 02 2300 INTROM TN

TILEX Tos INTIRCOOTINDITAL 1OTLL
TIInAY il

ATTI: BRI

REFERINCS YAUR 323, HAG RICLZIVI) GAXBLED AND CWITAILLD ITIIS A

TERY F OMLY. ANTICISATI CLARITICATION WminiTailILy, DOVUVER, ITCMS
B TiiRY F SLUS SIX S&TS STIAD ITTINGS MWD RINS SuIPPED 2 2ZD
AWB O0L-U57-78343 ROUTING DALLAS NY, KY Tiamad VIA 243 &f. WOULD
EXPECT SITTENT TO ARRIVE TE:RAR ZI;TZI. ITIZ A SCILCULED TN BT
AIR MAYLED TODAY EXCIPT TUAT IF ADDITIONAL ITiIIS IDINTIFLED, MAY
CONSOLIDATE AlID SHIP AIR FRZICHT.

REGARDS
MITCHELL
BEZLLCRAFT

~ ENY 37002204
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23 cGto.
FxJ..,..
i3 T2 Fo ile Sylvestor
C2PY Tos Do Lo iditehall
SY3JcT Co-LiU35E30 ST UTLIATION Fro Al Tl

2 files on Iean wnd Ale Tori porticipe-

e of 202 idi=1Js and -.47 Zl‘n\ helico (S5 2 7Y
we Fied o crea of whot cxactly v Taxi didvith
re;ard to m..cusswr:., visits, e Cey f\rat--mru c.’fortu uith
iy 110h, 117 ond Ue 36 2350

Tha :ajority of the datz copiled fiom our files mercly substane

tiates, or rather is a feoduack From SHOYs of forte

Tierefore, ua need for Rahlil to ouguent our files in regard to

tie wealk points stated above.

Jo Eo Callasher

UNT 37002195

30-977 0 - 78 - 12
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‘h ’ BELL HEUCOPTER commany

Inter-Office Memo

16 October 1972

02:CRR:dj-115
Memo to: Mr. F. Sylvester
Subject: Amendment Number 2 to Air Taxi Representative
Agreement
Enclosure:

Executed Copy of Subject Agreement

Enclosed is an_executed copy of Amendment Number 2 to subject
Agreement. In addition to this executed copy, two (2) copies
were given to Mr. Zanganeh and one (1) copy to Mr. Zand.

I have the original and one (1) additional copy in my files.

The supporting file on the Dealer Agreement will be most
importaut to this transaction. As I understand it, Dee
Mitchell has the responsibility to assemble this file, If
we can help in any way, please let us know.

Al

C. R, Rudning
Vice President
Program Management

Any MG
ATIONAL !{ARI\ET\u
DEP;\R'H.‘.E\“

0CT4 61972
Ret. Mo, 217

Assigned: 2
Action: _,;J;‘
info Cepies to2
Vice President
Lrartel De..tc:ryt
pdiminisaden
Araa Banaser
Ragional Liznager
\tashingion Qific>
file__ a

JNTERN

~TENY37002198
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@ BELL HELICOPTER ccONv

MANUFACTURER'S FOREIGN REPRESENTATIVE AGREF_.MEWI'

AMENDMENT NO. 2

This Amendment Number 2 to the Manufacturer‘s Foreign
Representative Agreement made between Bell ilelicopter Company,
Division of Textrem, Inc. (hereinafter called Bell), and Air Taxi
Company of Me.rabad Airport, Tehran, Iran.(hereinafter called the
Representative), is made for the purposes of further defining the
rights and obiigations of the parties under the Manufacturer's Foreign
Representative Agreement made between Bell and the Representative on
the 15th day of June 1970, and supersedipg and replacing Amendment No. L
to the said agreement which was effective as of April 1, 1972. This
Amendment recognizes the contributions made by the Representative in

concluding the consummation of the major programs as set forth below.
WITNESSETH:

It is agreed between Bell and the Representative that
this Amendment Number 2 shall supersede and replace Amendment No. 1
referred to above, and shall be considered the governing agreement
specifying the obligations and rights of the parties concerning the
sale by Bell or the U, S. Government of the Bell products and
services listed below to the Imperial Iranian Government and concluded
by delivery of. such Bell products or performance of services, but shall

not include the sales price of any Bell product manufactured in Iran,

cENV37002197
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(:‘,‘ ) BELL HELICOPTER COUNV

or any services in connection with any contract for the main-
tenance or overhaul of any Bell product in Iran. The products and
services covered byvthis Aﬁendment (Listed Products and Servicecs)
consist of Bell Helicopter;:
Model 206A/0H-58A
fodel 205A/UH-1
Model 209/AH-1J
Model 214
ﬁnd related spare parts, accessories,
equipment, tooling, services, training
or data
A. As provided in Paragraph D hereof, Bell will
pay to the Representative a comnission of 2.5%
of the price of any Listed Product or Service
sold to the Imperial Iranian Govermment by Bell
under any contract executed between Bell and.
the Imperial Iranian Government for the sale of
any Listed Product or Service.
B; As-provided in Paragraph D hereof, Bell will pay
to. the Réptesentative a commission of 1% of the
‘price of any Listed Product or Service sold by
Bell under any contract Bell receives from the

‘U. 5. Government after the date of this agreement

and which identifies the said Product or Service

nENY 37002193
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@ BELL HELICOPTER cmo:v

C.

D.

-3-

as being ordered for the Imperial Iranian
Government and resulting from a contract

between the U. S. Government and the Imperial
Irahianv Government,

In no event shall any commission be paid by

Bell with respect to any listed Product or

Service sold by the U. S. Government to the
Imperiai Irdnian Government from U. S. Government
invéntory or from deliveries required from Bell
under U, S, Government contracts and not identified
as being ordered for the Imperial Iranian Govern--
ment,

The applicable commission under either Paragraph
A.or Paragraph B shall become payable quartetly to
the Representative upon delivery of the Listed
Product or Service, and receipt by Bell of payment
therefor. In the event Bell obtains progress or
advance payments from either the U, S. Government
or from the Imperial Iranian Govermment for the

Listed Product ‘or Service contracted for, Bell shall

pay quarterly to the Representative -as advance

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

commission, 1% or 2.5%, as the case may be, of these
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@ BELL HEUCOPTER coOn

-4 -

progress or advance payrients received.

Upon receipt of final payment from the U, S.
Government or the lmperial Iramian Govern-

ment, as the case may be, the unpaid balance

of the commission owing to the Representative
shall be paid.

This Amendment shall become effective on April 1,
1972, and shall continue until terminated in
accordance with Item é, Term and Termiration.

of the basic Manufacturer's Foreign Representative
Agreement, dated 15 June 1970,

All provisions of -the basic Manufacturer's Repre-
.sentative Agreement, dated 15 Jume 1970, not
specifically amended herein, remain unchanged,
provided however that the said basic agreement
shall not apply to any Bell product manufactured
in Yran.or any services in connection with any
contract for the overhaul or maintenance of any
Bell product in Iran, provided further that the
commission,-if any, with respect to any such

product or service shall be negotiated separately.

FENV 37002209
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@ BELL HELICOPTER cuMOv
-5 -

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to

be duly executed as of the day and year set forth below:

BELL HELICOPTER COMPANY /‘ﬂ
Division of Textrom, Inc. 4 .
By /.(. //_/,--- / . Ey_———”—e/a'/rﬂjzy;%
C. R. Rudning J -A. H. Zangageh—"
(Title) Vice President, (Title) Chairman & Managi’}\
Program Management Director
Witness MM.-J ."W_,/ Witness \\ :\
— - 7, )
Date </ '-’5(/(4'/ /,"4l/ Date /' / ,/\ \->>

RENY 37002203
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h BELL
S HELICORPTER COMPANY

POST OFFICE COX 482 +« FORT WORTH, TEXAS 76101 A iextronl COMPANY

October 26, 1972

Our Reference:

FlizJEGscmt 11211 TR -

Mr.” Esfandiar Saeed
Managing Director

Paragon Consulting Engineers
6, Karim Xhan Zand Avenue
Tehran, Iran

Dear Mr. Saeed:

Thank you for your inquiry with respect to our Model 2068
JetRanger and your interest in Bell Helicopter Company.

Enclosed for your immediate perusal you will find data con-
cerning this helicopter as well as our price lists.

I would like to take this opportunity to introduce you to
our represe_ntative in Iran, Air Taxi Company (address below).

By separate letter, I have informed Mr. Khalil Iranzad of
your inquiry and request that he provide you any assistance
necessary.

Should you have any further queries concerning Ball Helicopter
Company or its product line, please do not hesitate to contact
our representative or the undersigned.

Sincerely,

BELL HELICOPTER COMPANY

John E. Gallagher, Jr.
Regional Manager - Iran

Enclosure

cc: Mr. Khalil Iranzad
Managing Director
AIR TAXI COMPANY
Mehrabad Airport
Teheran, Iran

ENV 37002191
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Transport management
i Latin America

Bell Helicopter Corporation
P. O, Box k82
Fort Worth, Texas 76101

Transport manazement
in Asia, Africy, Middle
East ang Caribbean

181

National development
in Latin Americs

1010 Washington Bivd.
P.O. Box 1256,
Stamford, Conn.,

USA 06504

. "National developmen!

ia Asia, Africa, uicdl‘b

€2t and Cardveas Qe tober 16, 1972

INQUIRIES HAVE BEEN RECEIVED FOR YOUR PRODUCT: Ad - Jet Ranger II -

WHICH APPEARED IN THE June-July 1972

Esfandiar Saeed

Managing Director

Paragon Consulting Engineers
6, Karin Khan Zaod Ave
Tehran, Iran

Digitized for FRASER
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October 26, 1972

Our Refercnee:

FlsJEGseat 21219 ITRN =-3_

tr. ¥halil Iranzad
ianaging vircctor
AIR TAXI CCAJY
Hehrabad Airgort
Tehran, Iran

Dear Khalil:

Attached you will find an inquiry from Hr. Esfandiar Saeed,
tonaging Director of Faragon Consulting Ingincers.

Mr. Saeed is interested in our Bell Hodel 2053, Please con-
tact him and offer any assistance you can.

New Sudbject

I think you will recall that when I left Iran last time, I
gave you a cerrected Film entitled “Develop the Land', which
contains a sequence of Princess Fatim flying her JetRanger.
tave you delivered the fili yet? .If not, please do 50 as we
understand feom iMr. Zanganeh that the princess is wondering
where it is.

I hope that all is goind wall and that the program ts pro-
gressing properly at your end. To this end, would appreciate
the continuanco of activity reports specifically discussing
your direct and individual actions taken with the appropriate
U. S. and Iranian governmnent gersonnele.

In reviev of our files, the majority of the cata reprecsents
Alr Taxi's confirmation, feedback and support of 8ell's effeorts
and we therefore need to beef up this file with activity reportse
that detail individual efforts of Air Taxi as pointed out above.
Lockfng forward to hearing from you soone

Best personal regards,

BELL HELICOPTER COIPANY

John E. Gallagher, Jre.
Regional ianager - Iran

attachment

~FENV 37602100
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TN & -2

Novetber 1, 1972

Our References
FhsJEGsemt 21215

Vr. Khalil Iranzad
Managing Dircctor
AIR TAXI CCiiPANY
Mehrabad Airport
Teharan, Iran

Dear Khalils

We have received the second copy of IHI's RFQ Number
93/1421-01-A11k4 cated 6-8-72 and will process it immediately.

Evidently, the first copy sent on August 9, 1972 was never
received.

With regard to your cuestion on comission, please be advised
that this order will be priced consistent with the previous
spare parts order and therefore commissions are consistent with
the recently negotiated amendment to the representative agree-
ment.

All else is flowing smoothly here and hope to hear some good
words soon. Please give my best regards Lo your family and
Mr. Zanganeh.

Best personal regards,

BELL HELICOPTER COMFANY

John E, Galiagher, Jr.
Regiomal Manager - Iran

Pe So Thank you for the card.

RENY 37002189
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Novesber 15, 1972

Cur Referencet
Flyedz3caut 11220

Hre Khalil Irznzad
Sales l‘anaqer

AIR TAXI COnFAMNY
Hehrabad Airport
Teharan, Iran

Dear Khalil:

Attached you will find a Tctter written to l'r. C. 8chin which
is self-explanmatory.

alil, I am still a bit confused about Iran's regulations
concerning helico.ter ownership for private industries and
corpcrate uses; and therefore, would appreciate a brief
explanation.

Plcese note that I have indicated a validity period concerning
the prices of the 205 and 295 in my letter to #r. 3chin. This
is due to the anticipated price increase of these aircrafte.

We do not expect the price to increase beyond $135,000 for the
298 and $452,030 for the 225.

Further, we cannot accept orders for these aircraft at the old
price after the first of the yaar.

If you should obtain an order we must have a signed purchase
agreement and 157 down payment prior to January 1973.

I sincerely hope all is well with you and your family and please
extend my personal regards to all.

Best wishes,

BELL HELICOPTER COMPANY

John E. Gallagher, Jr.
Regiomal tanager - Iran

attachaent

CLENY 37002183
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INTER-OFFICE LIEMORANDUNL

November 22, 1972
FP1:FMS:pb-248

_}.-’?—
)
21
53
TO: J. F. Atkins
COPY: C. R. Rudning, D, E. Mitchall, J., E. Gallagher
SUBJECT: VISIT - A, H, ZANGANEH

Zangane!- called this morning. He had the impression that a date had
been made for him to visit Fort Worth on November 28th. This date
conflicts with another commitment in Tcheran, and he asked if the
first week in January would be equally suitablz for a Fort Worth visit.

I replied in the zffirmative, and he agreed to advise us of his revised
travel plans later this week.

Frank M. Sylvester

NEW SUBJECT:

Jack Buyers also called this morning to relay telephone conversaticn
with Chuck Rudning late yesterday,

Ed Bahniuk has advised Rudning that tho Atefi/Toufanian visit will be
delayed appro:cimately 4 days - the schedule to be finalized carly next
week,

Bahniuk also infonned that they wish to include in their U.-S. itinerary
a visit to Dynalcctron.

qENV 37002187
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BELL HCPTR FTY

INTERMATIONAL MARKETING
BEPARTIENT

NOV2 71972

/- S arra—

2575 A TAXI TN

BELL HELICOPTER CO. FTW
MoV 25/72

REF 475/72

ATTN MR F SYLVESTER.

FOLLOYING MY LONG DISTANCE CALL AND LATER ON MR ATKIN'S CONFIRMA-
TION, MY PRESENCE IN FTW IS UNNECESSARY AT THIS TIME. THEREFCRE,
I SHALL BE IN FORT WORTH FIRS T DAYS OF JANUARY.

FOR YOU INFORMATION =«

AA GEN MINBASHIAN, WITH WHOM GEN HOWZE AND YOQUR STAFF HAD SERIES
OF MEETINGS, HAS BEEN REPLACED BY GEN OVEISI, FORMER C IN C
OF GENDARMARIE.

BB ENG TCUFANIAN OF IHI, ACCOMPANIED BY GEN ATEFI, CHIEF OF HELICCP-
TER LOGISTIC SUPPORT ORGN OF THE IRANIAN ARYMED FORCES,
LEFT TEHRAN YESTERDAY FOR USA. THEIR ITINERARY INCLUDES A VISIT
TO BHC FTV.

BEST REGARDS. ZANGANEH.

TENY 37632135

2575 A TAXI TN

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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- . . .
Mehrabad Airport . i = AT o a3
Tol. 69932 ALY, il
66;:7:7 FINNFY
Tel
o 6YS SN

Cable TEHRAN AR TAX!

Dote_L2£.10,1972,

No. —
Yr, Ref. F4:JEG;cmt:1210

- T U O g s G
RNATIONAL HAR! (ETHIG .
DEPAKITHT

_DEcz1 1972
3

SUTE ke

[EE— VY

Mr, J.E. Gallagher Jr,,
Regional lManager - Iran,
Bell Helicopter Co.,
P.0, Box 432,

Fort Worth, Texas 76101,
U.S.A.

Dear Mr, Gallagher,

Re: Paragon Consulting Enaineers' enguixv for one 2068 Helicopter.

I received your letter of Octcber 26, 1972, together with the
respective enclosures, Attached is a copy of our reply which is
self-explanatory,

Reference your new subject. I delivered your corrected film
entitled 'wevelcp the Land' to Mr, Zanganeh who handed it to
General Khatami,

At this end all is going well, Mr, Zanganeh is plannlng to leave

for Europe and th? United States day after tomorrow and he is
scheculed to be in Fort Worth on or about January 2, 1973, Please
take good care of him, Mr., Zanganeh will be carrying with him

Air Taxi's file regarding our efforts for Bell during the past

years, VWhile going through this file you will appreciate the valuable
cooperation devoted and contributed by us which resulted in the

recent large order.

1 take this opoortunxty to extend my most sincere and warm Seasons
$reet1ngs and wish you and your family a Happy and Prosperous New
ear,

Yours sincerely,
AIR TAXI COMPANY,

RENV 37002150
K. Iran*‘fégﬂ

Commerc‘al Manager.

mgm A-220
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g B O JUNGA .
s TAXECO. _u‘s.)_uu-«f: =S~
Mohrabod Airport Ol s - 2L g oS 203
TEHRAN tevev)
40287 FRAAAY | il
e v
Tolex 2875 xove oSk
Coble TEHRAN AIR TAXI @'U’J' ol S
Ote wcc 10,1972, e o
i —— ol
Yr. Ref.
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Mr, Esfandiar Saeed,

Managing Lizactor,

Paragon Coasulting Znginsers,
6, Karim chan Zand Avenue,
Teheran,

Dear Sir,

Re: Your enquiry Bell leliconter Model 2068

We do not appear to h received any reacticn from yeur goodselves
to our letter of MNeveshor 9, 1972, regarding the akove. For the
sake of good order we enclcse chotccopy of same together with
brochure and await your favourable reply.

Yeurs truly,
AIR TAXI CO,

A

Ko Irarzag),
Commercial fanager.

mom

CENV 3700218]

A-229

org/
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. +'e TLHRAN AIR TAXS
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NEEFRVIAN . . . R

cronembad Auport o - 2T oee a0

TUHRAN [ 73"

42257 FRANY | il
1t eendad FEAAPY \
to
Totes 2575 xavs SX

2
v

rie /1371359
Y, Ref
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Mr, Esfandiar Saeed,

managing Lirector,

Paragon Cecnsulting Engineers,
6, Karim khan Zard Avenue,
Teheran,

Lear Sir,
Re: DBell Heliconter Model 2043
Your enquiry has been referred to us for follow-up,

Ve appreciate your interest in Bell Helicopter Co, and would

be more than pleased to assist ycu, in any way possible, for the
preccurement of one Dell llelicopter lcdel 2063 in which you are
interested. 'ie woulu suggest that you visit us at ycur convenience
or, i{f you prefer, cne of cur representatives will visit you and
furnish all detailed informmation together with nrices etc, for the
above mentioned heliccpter, In the meantime, we are enclosing

Bell heliccpter's brechure describing variocus models of their
helicopters.

For your further information we maintain modern facilities for

%he maintenance and after-sales suppcrt of Bell Helicopters in
ran,

Looking forward to yocuxr early and favourable reply we remain,

Yours trily,
AIR Taxl CC.,

7 2% .
Dot
K. Iranzad,
Commercial iManagex,

GENV 376021¢g:

cct Bell Helicopter Coy, Fort Worth.

Y,

30-977 O - 78 - 13
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AIR TAXI ST
MEHRABAD S4T g0 CONFIRMATION COPY
T+ 668992 oy ol /“7/" %x?/%v;&—é—/\u
661967 rPAApy

Confirmation Copy

ot

TELEX IRTN 0f 25/11 11.50
FORT WORTH 758229 TEXAS USA PSE

VIA USA 1201

DFDFe

BELL HCPTR FTW

2575 A TAXI TN

BELL HELICOPTER CO. FTW

LoV 25/72
REF 475/72

ATTN MR F SYLVESTER.

FOLLOWING MY LONG DISTANCE CALL AND LATER ON MR ATKIN’S CONFIRMA=~
TION, MY PRESENCE IN FTW 1S UNNECESSARY AT THIS TIME, THEREFORE,
I SHALL BE IN FORT WORTH FIRS T DAYS OF JANUARY,

FOR YOU INFORMATION -

AA GEN MINBASHIAN, WITH WHOM GEN HOWZE AND YOUR STAFF HAD SERIES
OF MEETINGS, HAS BEEN REPLACED BY GEN CVEISI,-FORMER C IN C
OF GERDARMARIE,

BB ENG TOUFANIAN OF 1HI, ACCOMPANIED BY GEN ATEF1, CHIEF OF HELICOP-
TER LOGISTIC SUPPORT ORGN OF THE IRANIAN ARMED FORCES
%EFT TEHRAN YESTERDAY FOR USA, THEIR {TINERARY INGLUDES A VISIT
0 BHC FTW,

BEST REGARDS. ZARGANEH,

2575 A TAXI TN FRENV 37002183

&
BELL HCPTR FTVW
2575 A TAX! TN
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CONFIRMATION Ccopy,

/ﬁé¥:341~é5‘f,§%x¢¢;wzyii§}\/

TELEX IRTH D1 25/11 11.50
FORT WORTH 758229 TEXAS USA PSE

VIA USA 1201
CF DF
BELL HCPTR FTW

2575 A TAXI TN
BELL HELICOPTER CO., FTW
LoV 25/72

REF 475/72

ATTN MR F SYLVESTER.
FOLLOWING MY LONG DISTARCE CALL AND LATER ON MR ATKIN’S CONF(RMA-

TION, MY PRESENCE IN FTW IS UNNECESSARY AT THIS TIME, THEREFORE,
| SHALL BE IN FORT WORTH FIRS T DAYS OF JANUARY,

FOR YOU INFORMATION -

AA GEN MINBASHIAN, WITH WHOM GEN HOWZE AND YOUR STAFF HAD SERIES
OF MEETINGS, HAS BEEN REPLACED BY GEN OVEISI, FORMER C IN C
OF GENDARMARIE,

BB ENG TOUFANIAN OF IH!, ACCOMPANIED BY GEN ATEF!, CHIEF OF HELICOP=-
TER LOGISTIC SUPPORT QRGN OF THE !RANIAN ARMED FORCES,
LEFT TEHRAN YESTERDAY FOR USA, THEIR ITINERARY INCLUDES A VISIT
TO BHC FTW.
BEST REGARDS, ZANGANEH.
A ENV 37002184

2575 A TAXI TN
4]

SCLL HCPTR FTW

2575 A TAX! TN
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75322% TELEX P Seil HELICOPTER CO FTY TZIX 171732 1244P CST

i1SG 4

9512575 AIR TAXI COMPAJY
TEHERAY IRAN

rd

‘>
ATTENTION: KHALIL IRANZAD %f&

QUR 'REF NO 3314

IHI SPARES TO ARV SUSJECT TO AIRLINE SCHEDULE YED., DECEMBER- &,
MR M 4 HEARN, BHC QUALITY MAN FOR IYI ARRIVING TYR, 'DECEMBER 4,
IRN NO 72 AT 1S40. WILL STAY AT INTZRCONTINENTAL HOTFL.

ABOVE INFC TRANSMITTZD TO NECESSARY INDIVIDUALS. THIS FOR YOuk
INFO OHLY. TAKE NO ACTION.

REGARDS

GALLAGHER
BELLCRAFT
END TU RC

ABOVE WIRE SHOULD GO VIA ALL ROUTES TZLEX NO DER

WU ALLRTS NYK<
BELL HCPTR FTY

GENY 37002185
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0GR AAuLSEA
S8/13/75 2220 EST S

3LL MIFTR FIW
BELL RCPTR FTY

2575 A TAXLI TH

TELL HILIZCPTER €O FTV
Jan 11773

REF 21/73

ATTY FRANY SYLVESTER.

AA DURIIG MY RECENT HEETING YITY MR TROUT HE GUERIED ABCUT ARRIVAL
CF YCUR TEANM FCR TNE {iZCISSAY nISCUTIATICHNS REGARDING LOUISTI
SUPPORT AWD TRAINIKG PRCGRAM. DEVOTING FULL-EFFCRT TQ.INSURE
THESE PROGRAMS GC DIRECT. PLZASI TELEX URGENTLY THZ TZAH'S
ARRIVAL.

BB RCLDING SERICUS HECSOTIATICHS YITH TEMRAM FIRE 3RIGAUE FOR SALZ
CF UPTO FOUR HELICOPTZRS EQUIPPL] WITH FIRSEEZ FIRE SUPPRESSIOH
KITS. PLEASE SEND QUOTATICHS AND ATTRASTIVE BRCCHURIS, RZPCRTS
E?C TC BACK CUR CAMPAIGIH VERSUS SEVERE COUPETITICH IV FRENCH
BRITISH, USA AND JAPANESE?7??

CC PLEASE CONVEY OGUR BEST WISYES TC MRNZAMGANEN. YILL CALL AIY
AT SCOTT AND UYHITE HOSPITAL TODAY. BEST REGARDS, IRANZAD.

REFYCUR TILEX HC 17¢ PLZASE GIVE US THE B2REAXICWM GF THE PRICZES
C7 FoURl ITEXS. PO BL3161 REFERS.

rENV 37002173 R atuby 1

JAN 11173

2375 A TAXI T

ager
Regional Manager _ «- |
Washington Qifice |

S39E A TAtD T fie  ZEN DT
S "
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257% A TaXl Tw

BELL HELICOPTER ca, FTW
JAN 13773

REF 23/73

ATTN FRANK SYLVESTER.
REFERENCE YOUR TELEX 1.12.73 CONCERNING IRANZADS TLX 21/73 (BB).

AA  FIRE BRIGATE REGUIREMENT SIMILAR TO OLD XAREN REQUIREMENT
. . —— .
DTD JUMNE 9/1571 REF JEG:PB 3180 CURRENTLY IN PRCPOSAL FILE. -‘—QEQ
THE FIRE BRIGADE HAS RECEIVED A PROPOSAL FROM THE FRENCH. AL /
: - feorasri
HOUVEVER DESIRE PROPOSAL SIMILAR TO BASS PROPOSAL MENTICNED
ABOVE WHICH SHOULD BE ADDRESSED_TO ~ MR MOHAMMAD JANABZADEH,

CHIEF OF TEHRAN FIRE BRIGADE, TEHERAN/ IRAN.

ADDITIONALLY, PRICING DATA AND LOGISTICS SUPPORT DATA REQUIRE
UPDATING. IN INTERIM OF PROPOSAL PREPARATION COULD USE HALF

A DOZEN LBF/FIRE FIGHTING BROCHURES.

BB SUGGEST FOR PROPOSAL REWRITE NEW COVER LETTER AND UPDATED
PRICING ONLY NECESSARY. TIMING NCT URGENT AT THIS TIME BUT
WOULD BE NICE IF WE COULD HAVE IT WHEN YOU ARRIVE LATER
THIS MONTH.

CfENV 370602175

BEST REGARDS. GALLAGHER/IRANZAD.

CHAL HARKETING
EPARTAE]

J
¥
» l,‘/
JJQ 73 L //
. [ e
2575 A TAXI TN AP v X e leey
W . v

BELL HCPTR FTW
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AIR TAXI CO
ATTN: KHALIL IRA
GARBLED 23

OUR REF #3105

HEREWITH IS A REPEAT OF MSG 78 OF 2-§-73

-

SELL HELICPTER CC FT¥ TEY MG 103
TEHERAN IRAN
NZAD

-~

P

£ >

-3-73.800 AM

WHICH U REPCRTET

MR SYLVESTER RIQUESTS THAT IN YOUR CCNTACT WITH MR.Z, YOU

REQUEST THAT MR.
WORTH.

REGARDS

EELLCRAFT

END TU LSB

2575 A TAXI TNV

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

Z CALL FRANK WHEN HE FLELS

GENV 37002177

HE CAN VISIT FORT



196

25 February 1973

Cur References

F3:JEGscmt :1277 IRN

M. Knalil Iranzad
AIR TAXI COMAANY
Mehrabad Airport
Teheran, Iran

Dear Khalils

I have enclosed some fnformation concerning a ground support
vehicle applicable for helicopter usage produced by Aviation
Ground Support Corporation.

During a phone conversation with Mr. 3ekker, I mentioned your
name as a point of contact in Iran and said that I would write
to you concerninj this matter. The attached letter should pro-
vide you with the appropriate details for this particular piece
of ground support equipment,

As I don't know whether this is of any finterest to you, please
feel free to handle this as you see fit.

I hope all is woll in Iran and wish you and your family a
happy Hauroz Holiday.

Best pecrsomal regards,

BELL HELICOPTER COMPANY

John E. Gallagher, Jr.
Regional Manager - Iran

Enclosure

GENYV 37002174
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AVIATION GROUND SUPPORT CORP.

P.O.BOX 251 e  BRIARCLIFF MANOR, N.Y. 10510 PHONE: 914-73223%78
< 273-3894
JUTERNATIONAL MARKETING
DEPARTIENT CABLE ADDRESS AVGROSUP
f EB1 91973

15 February 1973

Mr. Jack Gallagher
Br:ll Helicopter Co.
P.O., Box 482

Foxrt Woxrth

Texas, 76101

Dear’ Mr. Gallagher:

Fil |
I was delighted and encdizTaged by yoai™ hone call this morning,
and grateful that Mr. Garriscn passed my lettexr along to you.

I have enclosed a number of ihings in this envelope, mostly in ordex
to bring you up to date about the HELITRAC py ground support systen
and-its background.

The enclosure marked (1.) is a copy of our application for a patent.
Naturally it does not include the technical details, just the narrat-
ive history of the requirement for such a unit and a description of
the invention. This is just for your background reading so that you
will understand the reason for HELITRAC's existence and be able to
relate its versatility and usefullness,

There are also photographs, printed, of it at the HAA convention in
Las Vegas with the Bell MODA, and some spec sheets that give the tech-
nical details.

You may notice, in the photographs, the the model in the display booth
has the power-pac and the Pintel hook raised about three inches higher
than the model we used on the ramp. The ramp unit was our first pro-
totype, and in trying to place the generator we lost sight of the fact
that we were losing the ground clearance that is one of the more im=-
portant features of the unit., This was corrected in the second proto-
type. The Pintel hook is still below the axle line, but we have main=
tained the front to back clearance.

If the gentlemen from Iran wish to see a model, we have one at our
factoxy in Mewark and would be delighted to demonstrate it.

As I told you over the phone, we have no fim commitnent with Mz, Bozog-
mehr of Iran Supply Co. He applied for distributorship at the HAA con~
ventinn, and since I had a light fecling, and lingering distrust,of
Capt. Bolton, I sent him a draft of the distributors agreement. Nothing
has been signed, nor has he yet ed the corzespond

RENY 37602175
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Mr. J. Gallaghcr, Bell liclicopter 15 Feb 73 2.

when I was in Irxan two years ago, where incidentally I got the idea for
the HELITRAC, my contact with AIR TAXI was a T. Khorram, Supply Manager.

You did not mention his name, thexcfore I assume he is no longer with
them,

Cuould you please, in a short note, rcpeat for me the nanes and contacts
for both the Gendarmerie and the Army. I was in the kitchen when you
ealled and my notes were somoewhat scrambled. Mr. Khalil Aranzad was
the name you citecd for Sales Manager of AIR TAXI, and as I understand
it, it is his boss who is coning to talk to you this coming week.

In addition to the names and contacts, I would be grateul for a rundown
on the time schecdule involved in ‘the presentations to the Gendermerie
and the Army, and a little hint as to your idea of how I should proceed
in conjuntion with your efforts.

I would be happy if we could move some of these units with both the Gen-
dumerie and the Army. I suppose Textron wouldn't mind involving both of
their divisious in a large contract either.

Your interest and instant response have been very much appreciated.

; Sincexely )

Laallt,;

Peter O E BekXker
Presigent

P.S.  The retail price of the "HELITRAC"qy support unit completely equip-
ed and ready to operate is $5,500,00 F,0.B., Mewark. It includes the 2/0
conductor, the AN 2551 connector, the Pintel hocks (one attached and one
de-mcnmtable), the lifting hooks, rear rumning lights, rear working light,
headlight, and all meters and switches. It does not include attacherents
that are available to operate off the front and center power take-offs

as detailed in the spec sheet.

I am also inclosing some literature on the Trilectron Battery Analyzer/Chaxg-
er which we distribute for Trileetron. The advantage it has is its memory.
If there is a power outage during a re-cycling period it will pick up at

that point when the power comes back on. The xetail for that is $1,350,
F.O0.B. Newark.

A point I failed to mention in my letter above, is that the regulated
29.2V output allows the tug to recharge the aircraft battery on board.
There is no need to remove it to a re-charging unit elsewhere, I think
it is a rather important point for remote areas.

. (1%
¢ BNV g-if%ozws

Federal Reserve Bank of St. Louis



AR TAXI CO.
Mehrobad Airport
TEHRAN

40257
Tel. 668992
661967
Telex 2575
Cable TEHRAN AIR TAXI

Dote June_11,1973,

Circular Letter
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In order that we may receive your cables quicker on
our Telex rather than the P.T.T. delivery system, which some
times takes 24 to 36 hours, you are kindly requested from
now on to mention our Telex Number '2575 A TAXI TEHERAN' on all

your cables,
cables through

our Telex.

Thus the P,T.T. will automatically relay your

We thank you in advance, and remalin,

DEPARTMENT
JUN1 81973
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Yours truly,
AIR TAXI COMPANY,

%\QK{[IZ AT

Ke Iranzaa’7
Commexcial Manager.

7002175
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September 4, 1973

Qur Reference:
FsRES1cmt 11348

TN 2

Mr. Khalil Iranzad
Managing Director
AIR TAXI CQIPANY
Mehrabad Airport
Teheran, Iran

Dear Khalil:

I would very much like to thank you for the hospitality
which you and your organization extended to me during

my recent visit to Iran. Your cfforts on behalf of my-
self and Mr. Sylvester were most sincerely appreciated.

I have enclosed a copy of a letter from the Ports &
Shipping Organization of Iran which is self explanatory.
Please let us know if anything comes of this or if we
may be of any assistance in helping to bring this to a
successful sale,

I look forward to working closely with you in the future
and hope that together we can stimulate a solid commer—
cial helicopter market in Iran.

Sincerely,

BELL HELICOPTER COMPANY

Robexrt E. Fitzsimmons
Ragional Manager

Enclosure

. .
%jn,d CENF 37002167
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BtLL HCPTR FTW
95§2510" 02132
1535 EST

2510 HILTON TN

75-822S TLX PD BELL HELICOPTER CO FTW TEX MSG 483 3-30-73 330 P{4
HILTON HOTEL 951-2510 OR 2363

TEHERAN 'IRAN
ATTN FRANK M SYLVESTER

VE ARE IN RECEIPT OF INQUIRY FROM PORTS AND SHIPPING ORGANIZATION
OF IRAN REQUESTING INFORMATION ON SMALL SIZE HELICOPTER FOR USE
AS TRANSPORT OF MECHANICS TO DO REPAIR WORX ON SEA BOUYS, ETC.
QUERY SIGNED A NISSAN, COMMERCIAL MANAGER, PHONE’665991~5,
ADDRESS CHAHAR RAH SHAH,. KOUCHEH SIMCRGH NO 24,

TEHERAN.

HAVE NOT RECEIVED COMMENTS RE TANGLEFOOT III.

o e e o

AIRCRAFT DEPLOYMENT BOTH 206 AND UH-1 N IN SUPPORT OF BRAZILIAN
AIR SHOW CN SCHEDULE. 206 CURREMTLY IN PERU. NEXT DEMO BOTH AIRCRAFT
BOLIVIA 5-6 SEPTEMBER, SCHEDULED TO ARRIVE SAO PAULO & SEPTEMBER.

BRAZILIAN NAVY PROPOSAL BEING TRANSLATED BY TITO FOR PRESENTATION
"8-30. ALL CONCERNED ARE CPTIKISTIC. WE MAVE NEW ORDERS FRCM

BRAZIL FOR TYO 205S JANUARY 1574 DELIVERY AND TG 2RV 37002183
FOR OCTOBER AND NOVENBER 1573 DELIVERY.
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PORTS & SHIPPING ORGANIZATION ~///;'
—
OF IRAN
Date Sugust—31-2351973

Ref. No -ﬁy-/ﬁ-&ﬁl [ Do //

Bell Helicopter Co.

P.0.Box 482
Fort “orth, Texas 76101
T o A

Gentlenmen:

This Organization is considering the emvloyinsg of
a small helicopter for the purpose of transvorting
mechanics to dc emergency repair work on our
various ports.

What we have in mind is a small size helicopter
that can land in small areas ( approx. 5 leter
square) where mechanics would be transported to

do repair work on sea bouys , lanterns and similier
instalations . 1Ir Gpis respect we would appreciate
your sending us catalogues of suitable helicopters
for this purpose with relative prices.

Very truly yours,
Ports and Shipping Organization

(2
A. Wissan

Commercial lanager
AN/MN

G
fE NV 370021869

fiie o
Chahar RahShah Kousheh Simorgh, No. 23 Tehran lran  Cables: Banader  Tchran  Tel: 6657915
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758229 TEILEX PD “=ZL HELICOPTER CO FTW TEX Mw{&/74 955A DST
MSG 193

AIR TAXI COMPANY

"TEHERAN IRAl

ATT IRANZAD IfN 2/
OUR REF NO 3489

HAVE RECEIVED REQUEST FOR AVAILABILITY AND PRICE OF 2068
AIRFREIGHTED FROM MR RATCLIFFE OF HELITAXI IN TEHERAN.

EYEZ HAVE TELEXED HIM AND ASKED HIM TO CONTACT YOU FOR

IN_FO. FOLLOYING DATA APPLIES FOR THIS QUOTE AND FOR ANY
JETRANGER SHIPPED AFTER 1 JAN 1974,

BASIC PRICE $157,500

TEARDOYN AND CRATE 2,240

AIR FREIGHT 18,832
TOTAL $178,572

ADD INSURANCE CHARGE OF POINT ONE FIVE EIGHT FIVE DOLLARS
PER $100 VALUATION, DELIVERY AVAILABLE IN FIRST QUARTER 75,
BEST REGARDS TO YOU AND MR ZANGANEH.

FITZSIMMONS

BELLCRAFT

CENY 37002165
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October 23, 1973

Our References
F4 :RiF:cmt 1379

Mr. Khalil Iranzad ﬁ N

AIR TAXI COUPANY
Mehrabad Airport
Teheran, lIran

Dear Khalil:

We have received an inquizy about a JetRanger II in
response to an ad 'in MODSRN GOVIRMMERT Magazine,

The name and address of the irquiring firm is indi-
cated below. If I can help you or provide any infor-
mation in your f£ollow up to this firm, please let me
know.

Sincerely,

BELL HELICOPTER CQMPANY

Robert E. Fitzsimmons
International Regional Manager

A. Safavi, Director
Raha Company Limited
P. 0. Box 2247
Teheran, Iran

GENY 37002163

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



SNAL EEVFELCEVENT/

ol mrae
..uuNJ(-' d iy
”

1010 Washington BIvd., POD 1256, Stamiord, Conn., 08004 USA
01000

00 1.

TX 76101

weo20521
Materisl requested through Nationat Development/Moder Government
J~u i3 20

e

KRN PAIVIPRTS
Materisl requested through National Development/Modern Gavernment

Materiat requested through Katienat

Lo AR EQRAan
u'Lu Sow u'uLOE'DL

BesemIion

servi., Asio, Alrica,
the Middle East, Caribbeon

| S

IMPORTANT: The readera listcd below requuest more infol
tion about your message in Modern Government. The first
of cach label indicates the particular issua date and item
number. To rospond 10 these sales leads. just moisten the mail-
Ing label and affix to your mailing piece.

uuuml nquulod through Nationai Davelapment/Madarn Government
C4/ul 20

Cr LA L L

PLUELIC MEC HITH SYZ CTR

TK OSHAWAN SLEG AT 11

JRA%ST INDIA

Matatia! requested through National Devetepmant/Modarn Goverament
20

04701773

Ix\D

Materisl requested thraugh National Develapment/Medern Gevernmant

0e/01/7

FG03 INST
‘.—0 1777 = W 28D
LuLy HI 96322

Matorial requested ihrough Nationat Devclapment/Madern Governmant
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~BNW 370021635
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MSG NO 528
9512575"

AIR TAXI COMPANY
TEHRAN IRAN

=,
e
=
©

ATTN AH ZANGANER
2515 A TAI TN g22P  EDT g-30-7¢

THIS IS TO ADVISE THAT A FORMAL NOTIFICATION OF INCREASE IN SPARE
PARTS PRICES WILL DI MAILED DURING THE WEEX ENDING 6 SEPTEMBER
1974+ THE PRICZ INCREASE BY MCDEL APPLICATLun i3

MODEL PERCENT INCREASE
47 25 PERCENT
204/205/7212 15 PiERCENT
206 15 PERCENT

THE NEW PRICE WILL DECOME EFFECTIVE 1 CCTOBER 1574. OTHER
DETAILS ARE INCLUDED IN THE FORMAL NOTIFICATION.

FRANK 11 SYLVESTER

VICE PRESIDENT GENV 37002169
INTERNATIONAL NARKETLNG

BELL HELICOPTER CO FORT WORTH TEXAS

END

Digitized for FRASER
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2575 A TAXI TN
758229 BELL HELICOTER CO FTW TEX MSG NO 224 8-16-74 11:30PH
$512575 AIR TAXI COMPANY TEHRAN IRAN

ATTN A H ZANGANEH

ZRN =

ALL HELICCPTERS ALLOCATED FOR INTERNATIONAL SALE DURING 1574
HAVE BEEN PLACED ON COWTRACT, AND FIRM ORDERS ARE NOW BEING
ACCEPTED FCR 1575.

BELL HAS REVIEYED IN DETAIL THE COST EXPERIENCED IN THE PRO-

DUCTION OF 1974 HELICOPTERS. CONCURRENTLY ANALYSED WERE RAY
MATERIALS, STANDARD PARTS, AND LABOR FOR THE 1975 PRODUCTION
HELICOPTERS. THE PRICE ESCALATIONS IMPOSED UPON OUR CCMPANY,
SIMILAR TO THOSE THRUST UPCN CTHER INDUSTRIES HAVE NECESSITATED

A CONSEQUENT PRICE INCREASE FOR HELICOPTERS DELIVERED IN THE CALFNDAR
YEAR 1975. ACCORDINGLY, THE FOLLOWING PRICE SCHEDULE,

WHICH SUPERCEDES THAT DISSEMINATED IN JUNE, SHALL APPLY EFFECTIVE
JANUARY 1, 15753

2068 $ 168,500
205 540,000
212 (THRU JUNE 30, 1975) 715,000
212 CEFFECTIVE JULY 1, 1575) 755,000
2148 1,285,000
206L 265,000

BELL REGRETS THAT THESE PRICES ESCALATIONS ARE NECESSARY;
HOYWEVER, THE WORLDYIDE INFLATIONARY TREND INDICATES THAT EVEN
MORE SEVERE INCREASES COULD EASILY BE JUSTITIED. YOUR RECOG-
NITION OF THESE UNDENIABLE MARKET FORCES VIEWED AGAINST BELL'S
LONGSTANDING POLICY OF PRODUCING THE HIGHEST QUANITY PRODUCT

FOR THE LOYEST POSSIBLE PRICE IS EARNESTLY SOLICITED. YOUR
SUPPORT IN PROMOTING BELL'S POSITION IN THIS RESPECT IS ESSENTIAL
TO YOUR CONTINUED SUCCESS AS WELL AS OURS.

FRANK M. SYLVESTER G E Nv3 7092161

VICE PRESIDENT
INTERNATIONAL MARKETING

EELL MELICCRTER €C
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July 29, 1974

Mr. A, H. Zanganeh
Managing Director
AIR TAXI COIPANY
Mehrabad Airport
Tehran, Iran

Dear lr. Zanganeh,
Enclosed please find invitations to visit our
display at the Farmborough Air Show and our
Hospitality Suite at the Park Towers Hotel.
Would you please see that eay or all important
persons in your areca receives one of our invi-
tations.

Thank you,

BELL HELICOPTER COMPANY

0. K. Moore - Area Manager
Europe/Africa/tfiddle East

Enclosure

cENV 87002162
RN 2

EARHELFEUGH
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753229 TELEX PD BEILL HELICOPTER-CO FTY TEIX 7/13/74 100CA DST
MSG 152

HELITAXI
TIZHERAN IRAN

ATT RATCLIFFE P .Q(\l 2
y

OUR REF NO 3490

RE UR INQUIRY TO BELL HELICOPTER EUROPEAN OFFICE FOR 206B
INFO, WE HAVE RELAYED THIS DATA TO OUR LOCAL REPRESENTATIVE
IN TEHERAN. PLEASE CONTACT MR IRANZAD AT AIR TAXI COMPANY
LOCATED AT MEHRABAD. THE TELEPHONE IS 40257 OR 68992.. IF
YOU REQUIRE ADDITIONAL DATA, PLEASE CONTACT AIR TAXI OR THIS
OFFICE DIRECTLY.

REGARDS
FITZSIMMONS
BELLCRAFT
END TU RC

@
2338HELITAXI TNyy9y9
07/18/74 1105EDT 001.8

GENV 370021635
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10 Decenber 1974 4300 Pr

TELEX NO: 2757 A TAXI TN
TELEX TO: AIR TAXI COMPANY
>t
TEHRAN IRAN ,f/\ N
ATTH: K. IRANZAD

PLEASE DISRCGARD MY EARLIER MSG OF THIS DATE. UNPORTUNATILY
AGUSTA HAS EXCLUSIVES SALES RIGHTS FOR THE MOD2L 212 I IRAN.
ACCORDIIGLY INPERATIVE YOU DO HOT REPEAT DO NOT FURSUE. SUGGZST
AS Al ALTERSATE THAT WE COM3IDZR 214 AS THE LOGICAL HELICOPTEE
FOR YOUR CUSTOMURS' WDED. TUERE ARE POSSIDLE ADVANTAGES WHICE

COULD ACCRUL TO THE CUSTOIER OPERATYSSG THE 214.

REGARDS,
MITCHELL

BELLCRAFT

GEN ¥ 37002157
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12:15 P 10 December 1973
TELEX 10: 2575 A TAX TN
TELEX TO: AIR TAXI COMPANY
() -
TEHRAN IRAU IRN 2
ATTN: K. IRANZAD

RE YOUR MSG REF 6€99/74. UNIT PRICZ MODEL 212 IN STANDARD
CONFPIGURATION IS5 $755,000. BUBJECT Y0 PRIOR SALE WE CAll DELIVER

ONE URIT IH SEPT AUD OUE UNIT OCT 1373.

REGARDS
HITCUELL
BELLCRAPY

n
i ENV 37002156‘
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N \mor«AL MARKETING
(AXI THe  PUg. gére ~ " DEPARTHENT

£TLL HCPTR WY - DEC101974
. NO.

XAXI TN ASSlgl‘Alfgs - "

ADMIL 7:’ i

BELL HCPTR 7TV

BELL HELICCPTER FTY
DEC 10/74
REF 658/74

ATTN MR FRANK SYLVESTER/ MR JACK GALLAGHER

PLEASE TELEX FASTEST DELIVERY AND PRICE OF TWO (2) EACH STANDARD
MODEL 212 HELICOPTERS (CIVILIAN VERSION) FOR A CIVILIAM CUSTOHE

SEASON'S GREETINGS, HAPPY AND PROSPEROUS NEW YEAR TO YOU ALL.

K IRANZAD /g‘, é/ -
/62? ’; Ll g /4"“z i "}?

4Z;bf<rf’ el jgééﬂé}/Jzéi .
Ll i, ) /f hr,- I
2575 A TAXI TN /W:;,/”k e ilecrs?’ Eosi f—-'?...r,
L /7:’:/4:71, J’g%‘&/ P
.»/s—gfv A A c/,. -zW

Sz Lt 2 A
) . L~y fd/,{ﬁ*/{acJACA
LY e T Sl G S ]

GENy 37002159
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GENERAL OF THE ARMY KHATAMI DIES

| "Iran has lost her high flying:
.eagle of the skies, always
bright and full of splendor.”
With these words news o7 the
tragic passing of Army oHmnander
 Mohammied Khatami, husba d of

Her Royal Highness, Pri cess
Fateme Pahlavi, and con ander

of the -Imperial Air For:e,
spread like a flash across

Last flight of the deceased Iran: The last flight of the
commander of the Imperial swift-winged eagle in Ivan's
Aviation had no return. A Impzarial Air Force clear sky was a flight ith
flight which had a heart- commander, during a no return, a flight win -to-
rending and deathly con- flight wita an artificial wing with death, a £lig.t of
clusion. wing, strikes a mountain. farewell forever.

g1¢

General of the Army Mohammed Khatami, Commander of the Imperial Air Force, in the forenoon of
Friday the twelfth of September (twenty-first of Shahrivar), ddring a flight with a “Kite"
(flying wing), gave up his life in a dreadful accident at Dezful.

General of the Army Mohammed Khatami who came intao the world 56 years ago in Rasht, was counted
as the most brilliant and outstanding commandar of the Imperial Army’ and one of Iran's m:st
experienced pilots. The late Commander of the Imperial Air Force in the extent of his 1.yal
devotion showed himself to be so worthy that undoubtedly his name will be remembered by .11 hir
friends and dear ones and of course eternally in the history of the Imperijal Army.

The late Commander Mohammed Khatami, under whose command the Imperial Air Force rapidly .
to become one of the modern and advanced forces, gave the better part of his life to fur-her
this military force, important for the defense of the land and sea of Iran, accepting ha 3 wiir
by day and night. The late Commander carried out the trust placed upon him with honor.

eic., etc. - much more!

BNy 37002110
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By Command of Hig Majesty the Shah

COMMANDER-IN-CHIEF A -G TADAYOWN (?)

BECOMES COMMANDER OF THE AIR FORCE

By order of his Imperial Majesty
{ete., etc.)

FAZA-EL TADAY'OWN as of the date of 21
shanrivar., 1354, has been honored with
the command of the Imperial Air Force.

commander FAZA-EL TADAYOWN, Chief of
the modern Imperial Iranian Air Force
was born at Zenjan in the year 1297 and
in the year 1317 became an officer of
the Air Force.. Commander Tadayown has
had a term as Chief of the Army Staff
and the university faculty administration
in Iran. In the countries of England
and the U.S.A. he has successfully
completed courses in highly technical
aviation and courses in air staff
command.

DETAILS OF THE ACCIDENT AND DEATH OF GENERAL KHATAMY

In a very regrettable "accident Gereral -Mohammed Khatami, 56.year old
chicf of the Imperial Air Force, was killed at Dezful.

The .accident occurred while Géneral Khatami was gaining: altitude in a” "Kite™
(Flying Wing) - when-the wind became very strong, and he crashed against

the rocks of a mountainous ‘region near the place of the flight. Th2 wind
began, so .rapidly that the. 56 year old general's bulance was suddenly upset.
All at once in these dangerous moments General Khatami made the difficult
attempt to'draw himself away from the course of tihe high wind and, before
striking the mountain, to come down at 2 point of safe landing.

THE MURDEROUS HIGH WIND
But tne chance to deSceénd never came The death-bearin, 3

L > cénd nev ame . t 3 g wind spced was too
Buch, so that thé short distance from- the place of flight, a 1aie bed, to

the mountains was not enou { 4
S, gh to allow escapc from thg trap.: A few moments
later the final point of General Khatami's flight of no return was reached.

GENV 3700215

o
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MEMO FROM: Frank levesfer

——
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AIR TAXI CO.. SEl Sl
Mahrabad Airport P alge o5 2
TEHRAN O ook e o595
40257 X0y
ok {225323 FIANAY )¢ il
Telex 2575 FINTY
Cobla TEHRAN AIR TAX! tave SN

A P
bete July 248, 2575 wrTAdE
No.

Ye. Ref. . ..

Mr, Frgnk Syluester
Bell Helicopten Company
Font Wonth, Texas 76101
u. S. A,

Dear Frank,

Reference my telephont conversation, 1 ag returning the letter dated
June 17th, 1975, Ref. No. F1:STD:1a-123 apd Cireular fetter No. 117
which you said over the telephone that it was mailed to me by mistake.
When T received this Letter 1 was very much surprised since our Repre-
4entation Agreement applies to the commercial {{ekd only and does not
include any military sales. ’
Ghodsi foins me in sending you and your wife owr best wishes.
Looking forward to seeing you soon.

Sincenely Youns,

g,.-—r—--—--—-ﬂ/a—’/ﬂ-*”:"é/:/

A A Zanganek

GENV 3700245
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@EiBELL
Lk ISl ICOPTER cCOMPANY

POST OFFICE BOX 482 + FORT WORTHM. TEXAS 76101 A textron® company

In reply refer to: 17 June 1975
F1:5TD:1a-123

Afr Taxi Company
Mehrabad Airport
Tehran, Iran

Attention: Mr. A. H. Zanganeh
Dear Mr. Zanganeh:

According to Clause 2, paragraph (c) of your Independent
Representative Agreement, you have -agreed to "provide monthly
written reports to Bell setting forth the customers and sales
programs with which (you have) been engaged during the previous
monthly period, and the status of all sales programs with which
(you) are involved."

Qur records indicate that you have not submitted any Monthly
Activities Reports for the past year. While we recognize that
you may have covered much of this information in your various
correspondences with this Department, it is imperative that you
submit such reports on a regular -basis, summarizing all such
activities.

In this way, we will be able to maintain a central file of your
activities. This {s needed for the following reasons:

1. We will be better able to provide you the support contem-
plated by Clause 3, paragraph (a) of the agreement. We
must know what activities you are involved in and the type
of customers you are talking to in order to furnish appro-
priate sales literature and to render sales assistance
particularly designed to your needs; and

2. The Department of Defense has redefined the parameters by
which claims for commissions contemplated to be paid to a
Representative are evaluated. A change that is of mutual
importance relates to “reasonableness." The basic test
of "reasonableness" is an assessment of the services
provided compared to the amount of commission. 1 am sure

difficult to validate the service you have provided. For
your ready reference, I am enclosing a copy of the appli-
cable Defense Procurement Circular.

GENY 37002153
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(Lb; BELL HELICOPTER COMPANY

F1:5TD:1a-123 17 June 1975
Page 2

For your convenience, I have enclosed a supply of Monthly Activi-
ties Report Forms. I urge you in the strongest terms to submit
your reports on a regular basis and that you use these forms

when doing so.

Sincefe]y,
BELL HELICOPTER COMPANY

" D. E. Mitchell,
Sales Manager
International Marketing
Enclosures

cc: Regional Manager

€EN, 3700915,
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DEFENSE PROCUREMENT CIRCULAR #117 23 NOVEMBER 1973

ITEM VIII-~ALLOWABILITY OF AGENT'S FEES AND COMMISSIONS
ON FOREIGN MILITARY SALES (FMS)

The recent increase in dollar value of FMS and the criticism
by somc major FMS customers of the amount of fees or commissions of
sales agents have highlighted potential problems associated with
the implementation of 6-705.3. Of particular concern.are instances
when, because of the very large value of FMS contracts involved,
the application of a set commission rate can result in an excessive
feo considering the benefit of the agent's activity.

Policies in 6-705.3 state that prices of normal defense
contracts for an item are not automatically applicable to FMS
contracts for the same item and that costs of doing business with
a foreign government are recognized in pricing FMS contracts.

Among the common costs of doing business with foreign governments
are agent's fees/commissions for sales.

The following policy guidance is provided to supplement 6~705.3
in determining the applicability and reasonableness of agent's fees/
commissions: .

a. When a contracting officer is requested to obtain price
and availability data from a contractor to support the tendering
‘of a Letter of Offer, he shall reguire the contractor to identify
the amount of any agent's fees/commissions or unusual costs of
doing business with a foreign government. The contractor shall
also be required to identify any unusual provisions or requested
ASPR deviaticns (e.g., special termination clauses o non-standard
progress payment schedule), that may be proposed for the contract
which could affect the prices quoted.

b. 1In negotiating.contracts for ¥MS items when the contractor
has included costs for agent's fees/commission, the contracting
officer shall: .

(i) Require the contractor to submit a "Contractor's
Statement of Contingent or Other Fees: (SF'119).

. (ii) Determine under 1--505 whethar a ™bona fide" agency
relationship exists. (In accordance w’th 15-205.37(c), agent's
fees/commissions are allowakle only whea paid to bona fide employees
or bona fide established commission or selling agencies maintained
by the contractor for the purpose of securing business.)

¢. Even though a bona fide agency relationship is determined
to exist, the agent's fees/commissions will only be allowed to the
extent reasonable. The basic test of reasonableness is an assess-
ment of the services provided compared to the amount of the fee.

A comparison should be made of the proposed fee/commission with
recent payment for comparable services under non-FMS, commercial
sales of the same or similar items, or agent's fees/commissions
allovwed on previous FMS sales of comparable scope and dollar

amounts. Consideration should be given to whether the sale is

the initial or follow-on sale because the effort for follow-on

sales of additional gquantities, spares and support equipment would
not normally be as great as the effort for the initial sale. Agent's
feces/commissions are prohibited for follow-on spares provided under

DoD Supply Support Arrangements.
GENy 37002155
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23 NOVEMBER 1973 DEFENSE PROCUREMENT CIRCULAR $£117

d. If the contracting officer cannot establish reasonable-
ness of proposed agent's fees/commissions based on the price
comparison in paragraph ¢ above, the contractor shall be required
to provide in a DD Form 633, a cost breakdown .of the amount of any
agnet's fces/commissions related to the services rendered.

e. HPA approval is required on proposed FMS contracts when
the agent's fee/ccmmission exceeds $1 million.

kkRk

G =Ny 37002156
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TN -5~

Hay 5, 1972

Our References
Fi1JEGsemt: 1130

Hr. A, He Zonganch
Hanaging Uircctor
Afr Taxj Conpony
Hehrabad Afrport
Tohaeran, Irzn

Dear Mr. Zanganch:

Further to Mr. Sylvester's letter of May 4th, the following should
provide you with a list of action items that need to be discussed
during our fntended visit on Hay 15th.

The main purpose is to present a demonstration outline and suggested
scenario that Sell would like te demonstrate to the Isperial Iranian
Ground Forces.

Meetings must be established prior to our arrival with the appropriate
Iranian officials involved to discuss:

1. Specific demonstration dates, locations and schedules.

2, Establish a schadule to pick up tho AH-1J and 214A at
Fort Yorth and transport to Iran via IIAF C=130,

3. The availability of Imperial Iranian Ground Forces
personnal that may be involved in the demonstration.
Addftionally, who will be the Iranian military coore
dinator?

4, What focilities will be available to us for such
things as briefings to include slifde and 16mm film
projectors?

5. What accommodations are there for aporoximatsly 20
to 25 peoplo at each location?

6. Can military vehicles and/or afrcraft ba utf{lized
for transportation and support of personnal and
afrcraft?

7+ Fueling requirements - source and delfivery. Avai Tae
bitity of standard Huey ground support cquipment at
each demo site, {.c., APU ~ ground handling wheels, etc.

8. Entry into and out of Iran.

GoNV 370021456
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Hr. A, il. Zanjinch Bay 5, 172
Adr Taxi Coupany -2 = FiJiGsant:1132

9« w2 nacd to visft tha proposed damanstration sites and
survey appropriate arvos. Ingideniclly, it is our in-
tention to camonsirate five firing of the All=1d Cobra
and conduct stajed cambat assuulte

[ 3]

10. Hanjar and mintenance spaces (V1171 such equipment s
o hoist to rcasscawlc aircraft be availeble upon arrival
in iran?)

11, Coarmnications = typa, frequency NAV afdse

12, Adrcraft cisplay and sccurity.

13. Intcrpreters (if reguircd)s

14, Operations basc, or bascse

15. Organizational chert vhich provides job titles, n:ms and
ranik of Iranian areed Ferces Struciure.

1 look forward to sceing you soon and the establishment of a very succasse
ful program.

Sest personal regards,

BELL HELICOPTER CONPANY

John E4 Gallzgher; Jr.
International Regicnal Hanager

PeSe Please give bast regards to ihalil,

GEy y 3700214
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HEADQUARTERS
IMPERIAL IRANIAN AIR FORCE
TEHRAN IRAN

From :
To: .-

22 April 1972

SUBJECT ¢

Mes=srs Bell Helicopter Company
P. 0. Box 482

Fort Worth, Texas 76101

U, S, A.

Dear Sirs,

Your invitation cards to visit Bell Chalet during the
9th German Aviation Show 1972 was forwarded to Her
Imperial Highness Princess Fatemeh Pahlavi and General
Mohammad Khatami.

While appreciating your considerations both, The Princess
and the General regret that they can not attend due to
previous engagements.

Thank you,

5 s ly Your
Yaj. M. Mirhosseini incerely S,

ADC to Gen. Khatami C-I-C 4 9 )
Emgerial Iranian Air Force Hq. u¢/

ehran - IRAN - . . P

Maj. M. Mirhosseini

ADC to General Khatami

e——Gommander~in~Chief

2 ]G TEFT.

Viea Frosidenl ceviinsseannd
Wahtget

MM/sj

: | GENV 37002145
”":Z?Z"”“:? ir,w
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9-10-71 10:00 Al

TELEX 24588 /
TN

BELL HELICOPTER . 0 ' 7 )

BRUSSELS, BELGIUM (/ v/l o ! /

ATTN: V. H. HUNT/C.P.B. HORSLEY

@W"‘ /
FOLLOWING 1S INFORMATION ON BELL'S RESPONSE TO AVSCOM REQUEST FOR PRICﬁ AND

AVAILABILITY ON 30 AH-1G'S FOR IRAN.

BELL OFFER IS $410,000 PER UNIT WHICH INCLUDES A DEALER COMMISSION. OUR
ESTIMATE OF THE TOTAL FAF PRICE WHICH WILL BE QUOTED TO IRAN IS BETWEEN
$556,000 AND $586,000. THE $30,000 SPREAD DEPENDS UPON ADMINISTRATIVE AND
SHIPPING CHARGES WHICH THE U.S. ARMY MAY ALLOCATE OR WAIVE PARTIALLY.
ESTIMATED PRICES ON GFE ITEMS TO ARRIVE AT TOTAL ARE ENGINES $75,000, AVIONICS
$30,000, XMZ\B TURRET LESS WEAPONS $29,000, AND INSTRUMENTS $12,000. - THE OFFER
PRESUMES THAT U.S. ARMY WILL NOT AND IN FACT NOW CANNOT EXERCISE ITS OPTION
FOR CONTINUED PRODUCTION WHICH OPTION EXPIRES SEPTEMBER 30; THEREFORE, THE
OFFER IS NOT TIED TO CURRENT PRODUCTION AND IN CONSEQUENCE PRODUCES 16

MONTHS LEAD TIME TO INITIAL DELIVERY.

AIR TAXI, INCLUDING KHALIL IRANZAD, SHOULD BE INFORMED OF THE BELL QUOTE, TO
USA-AVSCOM AND THE ESTIMATED TOTAL PRICE AND THE APPROXIMATE LEAD TIME TO
DELIVERY COMMENCEMENT. ADDITIONALLY, IT SHOULD BE CLEARLY STATED THAT ON AN
FMS CASE, ONLY THE BELL FURNISHED ELEMENTS OF THE HELICOPTER LESS GFE ARE
COMMISSIONABLE, IN OTHER WORDS, THE FMS CASE WOULD CARRY A NEGOTIATED -

REPEAT NEGOTIATED - COMMISSION WITHIN THE $410,000 AND NOT ON THE TOTAL.

GENV 37002140
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MR TAXI SHOULD CLEARLY UNDERSTAND THAT DIRECT SALES ARE MUCH MORE
PROTITABLE IOk DICALERS THAN FMS SALES, ALSO THAT FMS SPARES FLOWS DIRECT
FROM GOVERNMEINT INVENTORIES AND CANNOT LVEN BE IDENTIFIED MUCH LESS

COMMISSIONED.

FINALLY, IRANIAN PLANS TO ACQUIRE HELICOPTER TECHNOLOGY AND SKILLS, THROUGH
THE APPLICATION OF INDIGENOUS LABOR AND MATERIALS INTO BELL PRODUCTS

INCLUDING COBRA SERIES DICTATE A DIRECT BELL RELATIONSHIP,

SYLVESTER

GENV 3700314,
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INTERNATICRIAL "|
i
1371 THY o8t 001" 18 W71 :

Ref. No.

Vo7 ZEZTULS

[

(&)

SHCULD ARRIVI EARLY TO IZSTALLISYH AND DETOLT

ARRIVAL.

GENV37602135
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‘0CC AUTO=RETRY

26707 23,2t
2575 A TAXI TN

758229 TELEX PD BELL HELICOPTER CO FTW TEX 7/26/72 415P CST
MSG 209

9512575 AIR TAXI
TEHERAN IRAN

ATTN J GALLAGHER

THE MANNER IN WHICH WE PREPARE A TOTAL SYSTEMS PROPOSAL HAS

AS AN ESSENTIAL ELEMENT JOE COMPENSATION, THEREFORE IT IS
MANDAT;Z)RY THAT WE KNOW WHERE WE STAND WITHOUT FURTHER

DELAY FOLLOWING ALICE'S RETURN.

ADVISE US BY PHONE OR TELEX OF ANY DEVELOPMENTS AS THEY OCCUR.

SYLVESTER
BELLCRAFT
IND TU RC

&
2575 A TAXI TNeceas
07/26/72 1619EST 001,7

GENV 37002138
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pIAL 1G2 FCR RCA OVERSEAS TELEX.

01/07/72 0702 ESTw
BELL HCPTR FTVW

BELLHCPTR BRU B

JAN 74 192 TUWX 919

ATT. MR. V.H. HUNT, C/0 INTERNATICNAL MARKETING

AA HEDGES CALLED AND REQUESTED A REPLY TO WATERPARK TWX RE MANN
AVIATION ASAP. ALSO HE HAS CUSTCMER WISKING TO SEE 212 IN
GERMANY AND FRIDAY JAN 14 HAS BEEN ARRANGED. IT IS AN UNNAMED
OIL CO. FOR IRISH SEA CFFSHORE WORKe. SIKORSKY (PARIS) AND
S-58T ARE PRESENTLY A COUPLE OF LEAPS AHEAD. BEAS WILL OPERATE
AND MAINTAIN THE PURCHASED/LEASED AIRCRAFT. SIKORSKY OFFERING
DLRS 25,000 DEPOSIT WITH 42 MONTHLY PAYMENTS OF DLRS 14,000 FCR
FULLY EQUIPPED BIRD.

BB ZANGANEH CALLED FROM ZURICH AND SAID THAT TOUFANIAN/DAHESH VISIT
TO US WAS FIRM FOR END OF JANUARY BUT NO DATES FOR BHC VISIT YET
ESTABLISHED. HE HAD LITTLE ELSE TO REPORT.

BEST RECGARDS
HORSLEY
r 4N
BELLHCPTR BRU B& v 37002121

BELL HCPTR FTUW
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BELL HCPTH FTH

Y
TR AL o eri T oo,

JAN 10 972°

2575 A TAXLI TN
BELL HELICOPTER FORT WORTH TLX 758229

JAN 8/71
REF 17/72

ATTN GALLAGHER

REF YOUR MESSAGE $51 JAN 7/72 YOUR REF 812 FCRTHCOMING VISIT OF
GEN TCQUFARIAN AND MR DEHESH TO FW STILL INDEFINITE. HOWFVER,
ACCORDING TO MR DEHESH, PLANNING FOR THIS TRIP IS BEING MADE BY
THE USA MILITARY AUTHCRITIES. HE RECOMMENDS THAT YOU CHECK WITH
THEM IN ORDER TO FIND OUT THE DATE. IRANZAD

2575 A TAXI TN

BELL HCPTR FTVW

GENY 37002122
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INTURRATICNAL LOAPE: TG r.rc
- JAN 10 1972
P
, .
¥ : D
P
Marager §
-7 - File
' .
. .V M
TNOTOLONSY OF T1/71.

SUR AUTIVITY DNPORT BTD BDEC #3/75 i

v CATUGATELY, INGPITE OF V44 FAUT [0A7 TUIS CR358 UAS
\STCLHUID THAT TOIATE WL AY: wOT RESIIVED
LISCHTEN.

THAT IHHEDIATE ACTICH BE TAXEN TO AIRFREIGHT

DIRZZTLY I& THE waME OF THX INPERIAL IRACIAN NAVY HEA

TEMIRAR AGAINST YCUR SISHT D2AFT DRAYW Od THEM FOR THE TCTAL VALLE

GENV 37902123
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s - . - -
LIR TR CO. S U Sl e 280
tMebrabed Alport Ol - kT en 5as i
TEHRAN €.y
Tol 6?332% FYARQY | ol
661367 rnwv\,
Telex 2575
v}
Coble TEHRAN AIR TAXI 4 vove oS s
Got o g8+ QS
Doteuly.13,..1972. GOl
Mo maEms ] e
INTERNATIONAL BIARKETHI L
b £ 13- — ULP}‘!{TL.’E['T ikl I sl
JuLt 9wz |
- A
Mr, F. Sylvester,
Vice President = International Marketing,
‘Bell Helicopter Company,
P.C. Bex 482,
Fort Worth, TEXAS 76101,
U.S.A.
Dear Mr. Sylvester,
I must apologize for the delay in answering you£~fcuxe*'ar
June 16, 1972, which was due to my absence from the country,
After caraful consideration and consultation, some changes
have been made, which I hope will meet with your approval,
I hope you appreciate that Bell Company's commitment to me
is based on many years of diligent effort by myself and
members of my staff, as decumented by regular correspondence
between us, This effort, I am sure you will agree, is
partially responsible for your success with the Imperial
Government of Iran be it direct or Government to Government,
In view of the above, I cannot agree fto make my rightis
subject to the arbitrary decision ¢f the U.S. Government,
As the initial Letter of Intent was signed on April 18, 1972,
may I suggest that Amendment No. 1 dated April 1, 1972, be
back-=dated so that any misunderstanding or complications may
be avoided,
Please find enclosed the revised Amendment No. 1 which I have
signed accordingly., I look forward to receiving the ccunter
signed amendment and also seeingyou in Teheran soon.
Best personal regards,
Y, s sincerely,
XTI COLPANY,
GENV D T
¥37002095 ¥
mgm 9 ~UJd Managxng ulrector.
A-229
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-
(L)\' BELL HIELICOPTER comrany

MANUFACTURER’'S FOREIGN REPRLCSENTATIVE AGREEMENT

AMENDMENT NO., 1

This Amendment Number 1 to the Manufacturer's Foreign Representative
Agreement made between Rell Helicopter Company, Division of Textron,
Inc. (hereinafter called Bell), and Air Taxi Company of Mehrabad Airport,
Tehran, Iran (hereinafter called the Repres‘entative) , is made for the purposes
of further defining the rights and obligations of the parties under the
Manufacturer's Foreign Representative Agreement made between Bell ard the
‘Representative on the 15th day of June 1970. This Amendment recognizes
the contributions made by the Representative in concluding the consumma-

tion of the major programs as set forth below.
WITNESSETH:

It is agreed between Bell and the Representative that this Amendment
Number 1 shall be considered the ’governing agreement specifying the
obligations and rights of the parties concerning the sale by Bell of the Bell
products and services listed below to the Imperial Iranian Government and

concluded by delivery of such Bell products. The program anticipated

consists of: GL’;N V370021_Uﬂ

100: } 51 Model 206A/OH-S58A
57 3 Model 205A/UH-1
200 e Model 209/AH-1]
200- [Lt4 Model 214

Related spare parts, accessories, equipment,
tooling, services, training, or data

W — . -

e —
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BELL HELICORTIZIR comrAann

Page No. 2

A. Bell will pay to the Representative a commission of 2.5%
of the value of any contract executed between Bell and the

Imperial Iranian Government for the delivery, of the Listed
Products, af 5’”‘”’(’/ ot ell
N =
Bj .. Subject to the approval of'the U,S. Gove‘rnment?/, Bell will
pay to the Representative a comm‘ission of 2.5% of the value
of any contract Bell receives from the U.S. Government for
the purchase and delivery of helicopters resulting from a

contract beltween the U,S, Government and the Imperial

Iranian Government,
wﬁz::—’—"'—;—{;wseaf0;2‘.0&'&-:4__\! —

C. In the event that the Imperial Iranian Government elects to
procure products, other than helicopters, through the U.S.
Government, Bell shall incur no obligation to pay any

commissions to the Representative,

D, Commissions shall become payable .0 the Representative
upon delivery of the Listed Products and receipt by Bell of
payment thereof. In the event Bell obtains advance payments
from the Imperial Iranian Government for the Listed Products
contracted for between Bell and the Imperial Iranian Government,

Bell shall pay to the Representative as advance commissions, 2.5%

of those advance payments received. Upon feceipt of final

G .
M = TEN V0002101
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Q’:) BELL HELICOPTER comirany

Page No. 3

payments from the Imperial Iranian Government, Bell shall
liquidate the advance commissions paid to the Representative

at the time of payment of the final commission.

A b PR Rl
SRS N U

P K
E. This Amendment shall become effective on the date hereaf and
shall continue until terminated in,accordance with Item 6,

Term and Termination, of the basic Manufacturer's Foreign

Representative Agreement, dated 15 June 1970.

F. All provisions of the basic Manufacturer's Representative Agree-
ment, dated 15 June 1970, not specifically amended herein,

remain unchanged.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment to be

duly executed as of the day and year set forth below:

3y A _H. 7&)70@,9)7(’/4

Titl 4. (Title)
Witness, Q:Z ;{'gﬁ &g Z{é?ﬁ A '7 Witness
Date: /q PR 11972 Date:
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ZHGOINTRCON TN

aiLl. HCPTR FTY

SILL HELICOPTER CO FTW 758229

JULY 27/72

ATTH MR SYLVESTER

Al

3B

T 274772

INTERMATIONAL MARKETING
DEPARTHMENT

JUL 2 71972

Washingion Liice
File

Fil 7R

RECEIVED YOUR MSG 205 AND HAVE ADVISED -$CE. SITUATICN REMAINS
AR DEHFEZSH

SAME. AlTS

DUE TO ARRIVE WITHIN NEXT THREE DAYS, AS ALWAYS
YILL XEEP YOU ADVISED OF ANY AND ALL DEVELOPMENTS AS THEY OCCUR.
7/ e AV
RS IS TAKING A MUCH MORE ACTIVE ROLE IN PROGRAMME. SO FAR
IT SEEMS TO BE TO CUR ADVANTAGE.

WAV 'S
HAD MEETING TODAY WITH HEEENIS CHIEF OF AVN, SAYS HER NEW

SIFHTA

ORGANIZATION TO BE APPROVED BY JAMNE WITHIN NEXT TWO WEEKS
) FH (TS
“1LL REQUIRE TWELVE ADDITIONAL S@&RH¥S WITHIN SAME APPROXIMATE

CEN KHOSQRUDADS
TIMING AS ENVISAGED FOR MAR¥'S REQUIREMENTS.

L¥.CE ASK SPIVEY TO BRING - GENy 37002094

' UACH DATA KNEE BOARDS WITH ONE HUNDRED CARDS.

COUMNT AL COMPLETE AH-1J PILOT HANDROORS.
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s AGENT RELIABLLITY TLST RLEPCRTS CORCERNING

olulic HOUKET AND 20MM,

L) SHITTY FERLS THAT WE NEED 320 LBS SHOT BAG BALLAST FOR

MISCELLANEQUS SPECIAL TESTS.
=) ASCEKTAIN CCRRECT WEIGHT AND BALANCE NUMBERS FCR BOTH

AIRCRAFT AND BRING ADEGUATE FCRMS.

GENERAL CPERATIONAL PLAN IS UNCHANGED - FIRST DAY AUGUST

te:

SIXTH AT TAEBRIZ. MAIN SHOY AUGUST 26 WITH ADEQUATE TIME FCR

PREPARATICH.

HEGARDS GALLAGHER/SMITH

GENV3700209&

30-8977 O - 78 - 16
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TELEX 2300 INTRCON TN

INTERCONTINENTAL HOTEL

TEHERAN, IRAN
ATTN: JACK GALLAGHER
REF. BB, BLOOM ADVISES INFO PROVIDED VERBALLY TO SPIVEY. ADVISE

IF NEED CONFIRMATION IN WRITING. IF SO WILL CAUSE LETTER TO BE

PREPARED AND AIR MAILED TO AIR TAXI.

NEW SUBJECT, HAVE PREPARED LETTER OF COMMENDATION OF C130
FLIGHT CREWS, REQUEST YOU ADVISE FULL NAME AND ADDRESS FOR

PROPER RECIPIENT, WOULD SUGGEST ERIG. GEN, AZARBAZIN,

NEW SUBJECT. THIRD ©130 STILL OUT OF COMMISSION MCGUIRE,
HOWEVER EXPECT ARRIVAL FORT WORTH TODAY, WILL ADVISE FLIGHT

PLAN AS IT BECOMES KNOWN,

NEW SUBJECT. REQUEST YOU ADVISE WHEN HELICOPTERS ARRIVE.

MITCHELL

TENY 57002080
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Vice President
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ATT F.M. SYLVESTER.

245

INTERHATIONAL IARKETING
DERARTMENT

SEP2 6 1972

Fite

EEN WL AMEOV

AA. APPOINTMENTS AS REQUESTED ARRANGED WITH -BABS AND m‘npn DEHESH

" SATURDAY 30 SEPT A.M,

BB. NO ONE INCL. WIFE HAS EXACT CONTACT POINT FOR Z IN

WASHINGTON BUT KHALIL ASSURES ME HE WILL MAKE CONTACT WITH

WASHINGTCN OFFICE ON ARRIVAL THIS AFTERNOON.

2300INTRCON TN#
BELL HCPTR FTW

DIAL 102 FOR RCA OVERSEAS TELEX.
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BEST REGARDS
HORSLEY .
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METAQ B0/ Trank KL Sylvastar

To C. R, Rudning .__l'(]f:')—‘,’il
:
i
H Herewillh a copy of some Teheran living cost
i o .
i data that Khalil doveloped from an unknown
i

source or sources,

They look fairly reascnable.

Frank M. Sylvester

Cunpy 3700207/
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House - 3 bedrooms 'F' $300 - $800 per month
® v Ut 5200 - $500 * "

Apartment - almcst same 'F' & U

Fron (and other daily essentials) $250 - $350 per month

DovESTIC

{Puzchase)

SCHOOLING

MEDICAL

'F'  Furnished

e is 7 ¢
Unfurnished 37002078

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis

One maid with some knowledge of English, fulletime,
$100 pme

No English %40 - $30, full-time, per month,

Honthly rental, small car, no mileage charges, all
mainterance inclucded in rental fee, self=drive,
minimum $1E5 pm,

A driver would be $100 per month, if required.

Air-concitioned larger car 5270 per month,
Small car approx $3000,00

Large car, Rambler type, $5000,00

'Teheran American School' {TAS) $950C per studant,
per year.

Standards as good as American = yet costs much
below U.S, standards.

Gy ~
0 L jeet
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™
(‘}‘,’ BELL HELICOFTIFIR COMPANY

Inter-Office Memorandum

July 11, 1972
F4:JEG:cmt:1167

Memo To: Mr. F. M. Sylvester

Subject: Phone Conversation with Horsley, July 10, 1972 - Discussion

concerning current Iran situation

1. It is not intended that the WG-13 will be present in Iran during our
intended demonstration.

2. Mr. Dehesh stated in response to your letter to General Toufanian con-
cerning the demonstration timing that there will be no problem in having
C~130's avalilable per our request, however stated the aircraft would
probably come from Teheran,

3. Dehesh stated that Corrado’s 212 is "“perhaps not coming”.

4. No further news on the activities or results of the recent visit of Jerry
Russel. :

5. The MTT Team left last Friday and wiil not have report finished until
September. Chief man on team is Mr. Don Wells.

6. Present feeling concerning factory is to wait until September before making
decision on whether the factory can be utilized in the form of final assembly
or strictly overhaul and repair. .

7. 1 confirmed that Mr. Atkins can be in Iran during demonstration.

8. UACL does not have a contract and have departed Iran; reason stated is
that HIM does not want to commit prior to deciding aircraft type.

9. Air Tax{i has not signed recent amendment to the M ,F.R.A.; reason—Mr,
Zanganeh is out of country,

0. In order to tie down HIM for a specific day so that he will be available to
fly in demonstrators, it was decided that the 8th of August is as good as

any,
g <‘\}NE\ allagher, Jr
. . E. Ga r, Jr.
G E N 3 7 OO w 6 6 International Marketing

Digitized for FRASER
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7-17-72

BELL HELICOPTER CO, FTW REF 249/72

ATTN:

AA

BB

cC

DD

EE

FF

Digitized for FRASER

F. M. SYLVESTER

GEN, WILLIAMSON SUPPORTS GEN, HOWZE SCRIPT ONE HUNDRED
PERCENT, HAS EVEN SUGGESTED SOME ADDITIONAL EVENTS THAT

CAN EASILY BE DONE WITH MINOR MODIFICATIONS, THESE EVENTS
CAN BE DISCUSSED AT A LATER DATE DURING GEN, HOWZE'S PRESENCE
HERE,

MAKING EVERY EFFORT TO OBTAIN CONFIRMATION OF C130 ARRIVAL IN
WRITING. EXPECT TO RECEIVE TOMORROW OR NEXT DAY,

EVALUATION OF AIRCRAFT TO BE CONDUCTED BY COMBAT RESEARCH
EVALUATION COMMAND (CREC) UNDER THE COMMAND OF MG
BRCOMENDAN, MEETINGS CCONCERNING THE PREPARATION OF EACH
EVALUATION SITE AND NECESSARY DETAILS FOR DATA COLLECTION, ETC,
ARE CONDUCTED TRI-WEEKLY, MEMBERS CONSIST OF REPRESENTATIVES
OF CREC/MAAG/GEN, KHOSRODAD/AIR FORCE/RESEARCH TECHNICAL
INSTITUTE/NAVY/GEN, TOUFANIAN GROUP AND MYSELF REPRESENTING
BELL.

ACTUAL EVALUATION TEAM WILL CONSIST OF APPROX FIVE DATA
COLLECTORS, FROM THOSE GROUPS MENTIONED IN CC ABOVE. HAVE
INCLUDED AT THE REQUEST OF CREC SMITTY AS BELL REP. MAKE SURE
'SMITTY BRINGS ALL RELATIVE DATA CONCERNING BOTH BIRDS.

ARADMAC/MTT TEAM WAS EXTREMELY WELL RECEIVED., GEN. PATTON
THINKS GEN, TOUFANIAN MAY DRAG HIS FEET REFERENCE FACTORY AND
REIATIVE SUPPORT UNTIL TEAM COMPLETES REPORT END OF SEPTEMBER,
GEN, WILLIAMSON HOPES THAT WE CAN GET TOGETHER WITH ARADMAC
AS TO NOT DUPLICATE OR CONFUSE EFFORT. ACTION OBVIOUSLY
STRIKER NEEDS TO MEET WITH MTT REPRESENTATIVES ASAP,

DEHESH SAYS JFA SHOULD BE HERE FOR MAIN DEMO WHICH IS NOW
ESTIMATED TO TAKE PLACE ON OR ABOUT AUGUST 26. THIS PROVIDES

US MORE PROPOSAL/SUMMARY PREP TIME, CAN FALL BACK NOW TO
ORIGINAL TIMING FOR IN-COUNTRY PROPOSALS BY MID AUGUST,
DEHESH SAYS IF WE WANT TO INVITE CORRADO FINE, HOWEVER, HE

DOES NOT WANT TO INVITE HIM,

GENY 3700208

http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis
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REF TO DOD FUNDS - BESIDES STATEMENT BY DEHESH THAT SUFFICIENT
COMMERCIAL FUNDS ARE AVAILABLE, SHAH RELUCTANT TO COMMIT FUNDS
FROM ANYWTIIERE THAT CONCERN THIS PROGRAM FOR FEAR OF PREJUDICING
THE ISSUE. FOR THIS REASON UACL DID NOT RECEIVE CONTRACT, DEHESH
FULLY AWARE AND APPRECIATIVE OF THE FACT THAT WE MADE HIM AWARE
OF ADDITIONAL FUNDS.

REIATIONSHIP OF GEN, TOUFANIAN AND GEN, KHOSRODAD EXTREMELY
STRAINED, GEN, KHOSRODAD BOWING OUT OF PICTURE AND STATING HE
IS TO BE THE OPERATOR AND NOT RESPONSIBLE FOR THE PURCHASE OR
EVALUATION OF EQUIPMENT THUS THE APPOINTMENT OF NEW EVALUATION
TEAM .,

AIR FORCE IS STILL IN THE PICTURE BUT AT THIS TIME ONLY AS AN
OBSERVER AND TO SUPPLY SUPPORT FOR DEMO,

CREC CONFIRMS THAT THEY WILL NOT REQUIRE ANY FORMAL AIRC:RAFT
BRIEFINGS,

AIR TAXI HAS SIGNED AND DISPATCHED AMENDMENT TO MFRA BUT WITH

CHANGES,

A) AMENDMENT IS TO BE DATED APRIL 1, 1972,

’ "B} ZANGANEH DOES NOT AGREE WITH PARAS REFERENCING FMS

MM

CASES AND HAS WRITTEN A SUGGESTED ADDITIONAL PARA ON
THAT SUBJECT. -1 HAVE NOT HAD AN OPPORTUNITY TO DISCUSS
THIS PARA IN DETAIL WITH ZANGANEH BUT WILL DO SO
TOMORROW AND WILL REPORT OUTCOME. A'BRIEF REVIEW OF
ADDITIONAL PARA IN MY ESTIMATION IS TOTALLY UNACCEPTABLE
AND HAVE ADVISED KHALIL OF THAT FACT.

SIGNED AMENDMENT AND COVERING LETTER WAS MAILED JULY
13, 1972, ESTIMATE YOU TO RECEIVE APPROX JULY 20 OR 21.

HORSLEY DEPARTS FOR LEBANON WEDNESDAY MORNING.
CORRADO NOT IN TOWN AND IS NOT EXPECTED.
DEHESH AND GEN, TbUFANIAN OFF TO FRANCE TUESDAY AND THURSDAY

RESPECTIVELY. MISSION AS OF YET NOT KNOWN BUT WILL FIND OUT AND
TELEX.

BEST REGARDS.

Digitized for FRASER
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GENY 3700z068 ST

Federal Reserve Bank of St. Louis



251

4572 A TAXT TN

PLLL HELICOPTER CO FTW

JULY 18/72

REF 256/72

ATTN: F, SYLVESTER

BA CREC MEETING TODAY FINALIZED:

BB

cC

GG

1) GENERAL ORDERS FOR BROOMENDAN SIGNATURE AND GEN,
MINBASHIAN'S APPROVAL ESTABLISHING THOSE REQUIREMENTS
NECESSARY AND COMMANDER'S RESPONSIBLE FOR THE PROPER
EXECUTION OF THE EVALUATION AND DEMO. THIS INCLUDES
PREP OF SITES - RANGES ~ P AND L - SECURITY, ETC,

2) AN EVALUATION CHECK LIST TO RECORD PERFORMANCE DATA
AT EACH EVALUATION SITE ALSO FOR APPROVAL OF BROOMENDMN
TOMORROW,

REFERENCE MFRA AMENDMENT FOR AIR TAXI., HAVE DISCUSSED WITH
JOE AND HE OBVIOUSLY CONCERNED ABOUT BEING LEFT IN THE COLD
IF IN CASE U.S. TO IRAN NEGOTIATIONS RESULT IN UNFAVORABLE
POSITION REGARDING REMUNERATIONS, HAVE STATED HIS NEW PARA
ABSOLUTELY UNACCEPTABLE. HOWEVER JOE WISHES TO FURTHER -
DISCUSS THE MATTER WHEN FMS/JFA PRESENT AND CONTRACT VALUE
KNOWN,

IT IS RUMORED THAT DEHESH AND TOUFANIAN WILL STOP TO SEE
CORRADO ON RETURN TRIP - REASON FOR VISIT FRANCE IS RUMORED
TO BE MISSILES. THEIR DURATION OF TRIP TEN DAYS,

PLEASE SEND MAX ALLOWABLE SMALL LITHOS OF ALL MODELS. THIS
IS TO BE USED FOR RECRUITING PROGRAM ,

AIR TAXI IN NEED OF TEN EACH LATEST ALL BROCHURES AND ROTORWAYS.

MEET WITH GEN. KHATAMI'S CHIEF OPS TOMORROW TO DISCUSS
TRANSPORTATION CONFIRMATION SCHEDULE.

DEHESH GIVEN ME AUTHORITY IN WRITING TO COORDINATE WITH DEPTS
INVOLVED ALL ACTIVITIES FOR PREPARATION OF EVALUATION AND DEMO
AND RELATED SUPPORT REQUIREMENTS.

BEST REGARDS

Digitized for FRASER
http://fraser.stlouisfed.org/
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A TAXT TN

BELL HELICOPTER CO FTW
JULY 18/72

REF 257/72

ATTN: F. SYLVESTER
HELREWITH ADDITION TO MY TELEX 256/72 JULY 18.

HH BRISTOW HAS REQUIREMENT FOR APPROX EIGHT MORE 478 TO MEET
INCREASED TRAINING SCHEDULE DUE TO NEW CONTRACT, THEY
WILL PROBABLY BUY USED EQUIP BUT HOWEVER WILL PROVIDE G5A
PRICING., WE EVENTUALLY WILL HAVE TO NEGOTIATE SOME ARRANGE-
MENT WITH THEM CONCERNING TRAINING DEPENDING QUTCOME
OUR PRESENTATION. HOWEVER FEEL IT PREMATURE TO DISCUSS AT
THIS TIME. BRISTOW CONTRACTED TO TRAIN 100 TO 150 DRIVERS
PER YEAR. :

GALLAGHER

GENV 37002065

Digitized for FRASER
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JuL 291972

SELL YELICCPTZIR

28/72

277/72

ATT D MITCHELL - URGENT - MUST 2L RELAYED TO D MITCHILL

VIMEDIATILY .

x
i
s

dl
MY
=t
a
o
<

YOUR THONE CALL. HAVE CONTACTED GENERAL AZARBARZIN ¥HC
HAS SENT CABLE TC NY OFFICE TO PASS IRANIAN PILOTS

17 TO CARRY REQUIRED AMHC

22 WILL EXPEDITE OVER FLIGHT CLEARANCE

§Q

3) TC CUT OUT NIGHTSTOPSATO ARRIVE TEHERAN I1ST AUGUST

GEN AZARBARZIN SAYS WEIGHT LIMIT IS 25,000LBS. P1=$§;E{EF CUR

LOAD IN EXCESS COF CAPACITY FOR 30TH C-130S5 WE WILL HAVE TO SHIP
REVAINING ZOUIPMENT VIA COMMERCIAL TO TEYURA® ITAF Cﬁ“FOF AIRTAXI
CO. CUSTCMS CLEARANCE WILL BE TAKEN CARE OF AT THIS END 38Y IIAF

AHD AIR TAXI c?
4

CCNFIAM TO US THAT MR MITCHELL HAS RECEIVED THIS TEZILEX
THANKS J GALLAGHER

ANV 37002062

>

2375 A TAXL TM

30-9770 - 78 - 17
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SUINY 20282 1231 07/2?#
BELLHCPTR FT¥
9?12575“5
25707 18434 3
2575 A TAXI TN
758229 BELL HELICOPTER CO FT WORTH TEXAS MSG 251 7-29-72
1131aM CST
AIR TAXI IRAN 951 2575
ATTN A GALLAGHER

TONFIRMED RECEIPT YOUR REF 277/72

SYLVESTER / MITCHELL
BELLCRAFT
ENDMdE

2575 A TAXI TN

NV
GE 37602063

Digitized for FRASER
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ADZHINGED TC S1id ¥AS DEIN RECIIVED, IF BOY HAvEYCUR SORY

DITIVIRCR TO 8TU3Y,

BEST AZGIRES

37002060
gENy 3700206
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WUINY 28247 1301 05 @
RELLHCETR FTU
$312575%

AUTOMATIC RETRY

02/05 18.01
2575 A TAXI TN

75822% BELL HELICCPTER CO FT WORTH TEXAS MSG 13 5-2-~72 1155AMCST
AIR TAXI TEIHERAN IRAN 951 2575

ATTN A H ZANGAMEH

PLEASE CONFIRM THAT LETTER OF RESPCNSE SIGNED BY ATKINS ALDRESSED
TO SUSY HAS BEEN RECEIVED JIF NOT HAVE YOUR COPY
DELIVERED TO SUSY.

SYLVESTER
BELLCRAFT
ENMC

&

2575 A TAXI TNM

Gy 37002081
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BELL HIZSLICOIPTER comPany
POSY DFFICE BOX 487 . FOKT V20aTH, TOXAS 70101

FRANK M.SYLVLOTER

VICE PRESIDENT-INTERNATIONAL MARRETING Ma Yy 4, 1972

Digitized for FRASER

It. Gen. H. Toufanian

Deputy Minister of War for Armament
Saltanat-Abad

Tehran, Iran

Dear General Toufanian: sy

This should serve to confirm my cable of May 3rd in which
I informed of plans for a group of Bell Helicopter officials
to arrive in Tehran on May 19th. In addition to the under-
signed, the group will consist of:

C. R. Rudning Vice President -
Program Management

E. J. Smith Chief Flight Operations
Engineering

J. E. Gallagher Regional Marketing
Manager

The purpose of the visit is to finalize plans and to complete
detailed preparations for the demonstration of our Model

AH-1] and Model 214 helicopters to the Imperial Iranian Armed
Forces. This is in accordance with your letter dated April 18th
to Mr. J. F. Atkins, President, and his reply dated April 25th.

By separate letter to Air Taxi, our representative, we have
pro-ided him with a detailed list of items that need to be
reviewed, studied and resolved during our stay. These include
such things as demonstration sites, schedules, transportation,
supporting facilities and services, performance data, etc.

In advance of our arrival our representative will have alerted
appropriate organizations and officials of our need to explore

GENV 37002056
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753229 BELL HELICCPTER CO FORT WORTH TEXAS MSG 47 5-4-72
AIR TAXI CO TEHERAN IRAN 951 2575

ATTH A H ZANGANEH

IN TELEFPHOWE CONVERSATION LAST NIGHT ALICE INFORMED THAT

SUSY HAS NOT RECEIVED ATKINS' LETTER DATED APRIL 25 COPY

OF WHICH WAS SENT TO YOU .

PLEASE RECOWFIRM BY RETURN TELEX THAT THE LETTER

HAS IN FACT BEEN RECEIVED BY BOTH AND ADVISE THIZ REACTION OF EACH

™ IT o

SYLVESTER
BELLCRAFT

ENDMC

L
2575 A TAXI TN

Fo M & SYLVESTER VICE PRESIDENT -

INTERNATIONAL MARKETING

€« Ra RUDNING VICE PRESIDENT -
p PROGRAM MANAGEMENT
FARE
>y BENY . .
Y 7 37002057

Es Jo SMITH VICE FLIGHT OPERATIONS ENGINEER
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753229 BELL HELICOPTER CO FT WORTH TEXAS MSG 36 5-3-72 330P% (ST

AIR AIR TAXI CC TIMERAN IRAN 951 257

PTTH 3 A H ZANGANEH

PLEASE DELIVER THE FOLLOWING INFORHATION TO LT « GEN « He TOUFANIAN ,

Mi o Ho DEHESH AND BRIG o GEN M. KHOSRODAD.

PRESENT PLANS CALL FCR THE FOLLOWING BELL PERSONNHEL TO ARRIVE

TEHERAN ON FRIDAY , MAY 1STH .

Fo M o SYLVESTER VICE PRESIDENT =
INTERNATIONAL MARKETING

C+ R. RUDNING VICE PRESIDENT =~
PROGRAM MANAGEMENT

GENV 37002055

Ev Jo SMITH VICE FLIGHT OPERATIONS ENGINEER
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Je Eo GALLATHER REGIONAL HARKETING MANAGER

PURPOSE OF THIS VISITIS TC FINALIZE PLANS AND TO COMPLETZ

DETAILED PREPARATIONS FOR THE DEMONSTRATION OF THE BELL AH~1J

AND 254 HELICOPTERS . ALSO TO DEFINITIZE HELICOPTIR SPECIFICATICHS
AND TO ACHIZVE AN UMDERSTANDING OF MAJCR CHANGES TO THE PROGRAY
MADE SINCE OUR PROPOSAL PRESENTATION IN TZIRMS OF

QUANTITIES, SCHEDULES AND CO-PRODUCTION PHASING.

WE PLAN TO BE IN IRAN FOR A FULL WETX DEPARTING ON OR ABOUT
MAY 26TH.

ADDITIONALLY, PLEASE RESERVE INTEZR=-CONTINENTAL FOR THIS PERIOD =~
TWO SINGLE ROOMS PLUS ONE TWO BEDROOM SUITE WITH SITTING ROOM

AND CONFIRM TO BE BY RETURN TELEX .

A CONFIRMING LETTER FOLLCWS

SYLVESTER
BELLCRAFT

ENMD

[

2575 A TAXI TN
NNN

193

05/03/72 1551EST 004.9 GEN
ITT UI TELEX III 05 03 155t v 37002059

&
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BELL IHELICOPTER comrany
POST OFFICE ROX 422 . FORY WORTH, TEXAS 70104

FRANK M. SYLVESTER .
VIGE PHESIDENT- INTEANATIONAL MANKETING May 4, 1972

Mr, A, H, Zanganeh
Managing Director
Air Taxi Company
Mehrabad Airport
Tehran, Iran

Dear Mr. Zanganeh:

Enclosed is a letter that should be urgently delivered to Lt.
Gen. Toufanian and a copy for Mr, H. Dehesh.

Your copy is also enclosed.

Jack Gallagher will send immediately a list of items that
need to be discussed with appropriate officials during our
forthcoming visit, It is extremely important that all of these
people be contacted and informed prior to our arrival.

We will rely on you to arrange a full and productive schedule
from Saturday morning, May 20th, through the ensuing week,
and would like to review that schedule with you immediately
upon our arrival., Perhaps you could, by return telex, give
me your preliminary thinking as to the people we must contact
and a schedule that we can start planning around.

I look forward with a great deal of pleasure to this visit and
particularly to seeing you and your associates once more.

Sincerely,
<Z/‘w' ~ .
Frank M. Sylvester
FMS:pb-106

37002055
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ALCY & £ TANSAIZH

FLboeE STLIVERY THG FULLOJING INFORMAYION TO LT GEX o ¥ o TOUFANIAY,
¥ o He DoUESH AND BRI o CEN o Ko KHOTEOTAD o

PRESNIT PLANS CALL FOR THE FOLLOWING SELL PERSONNZL TO AR2IVE
TEHE“3N OX FRIDAY 4 MAY 157d.

Fo Mo SYLVESTER VICE PRESIVENT -
INTERNATIONAL MARKETING

€. Re RUDNING VICE PRESIDENT ~
' PROCRAN MANAGEMENT

o Jo SMITH . CHIEF FLIGHT OPERATIONS ENGINI®X
do Ev GALLAGNIR . RECIONAL MARKETENG MAMAGER

mt OF THIS VISIT IS TO FINALIZE PLAXNG AND TO COMPLETE
PETALLLL PREPARATIONS FOR THE mmnw OF TAE BELL AN-1J
AP 214 HELICOPTERS o ALSO TO DEPINITIZE MELICOPTER SPECIFICATION
853 T3 ATHIVE AN UNDERZTANDING OF MAJOR CHANGES TO  TuUE PROGRAM
MALE SI4ZE OUR PROPOSAL PRESENTATION 14 TERNS OF QUASTITIRS,
SCHEDULES  AND CO-PR20DUCTION PHASINC.

VE PLAN TO RE T IRAN FOR A FULL WEEX BEPARTING Of 0P AROUT MAY
2T,

ABDITICHALLY, PLEASE RESEAVE IWTER-CGNTISENTAL FOR THIS
PERIOD = TWO SINGLE ROOMS PLUS OME T40 BEDROGH SUITE WITM
SITTING ROONM AND CCHFIRN TO:ME SY RLTuRY TELEX .

A CONFINMING LETTER FOLLOVS o

SYLYESTER
WALSPATT

‘GENg 87002054
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.
Q:} BUELL HELICOPTIER comrany

INTER-OFFICE MEMQOQRANDUM

HORSLLY _REPORT NO, 3

I talked to Nic just after you did. I couldn't reach him before as he
was nct available,

June 28, 1972
F1l:CPBH:pb~150

He did emphasize to me that the Iranians hadn't as yet decided which
way to go on training and, while he did give us all the information
possible, he was not sure we would get a contract.

The Iranians are keen to involve the U.S. Army to the maximum extent.

I talked to the Bristow people the other day. They had just been gi -en
a further contract to double the number of pilot intakes, Theyare
reasonably sure of being part of Gen. Khatami's empire. Ry want

“to consider a joint pilot training scheme with them to guarantce a

contract.’

The MTS'team arrived yesterday from ARADMAC. They will be here
until mid-July. They should be contacted on their return.

Don Butlér returned home yesterday. We had a good farewell party for
him, He is off to San Antonio - Sth Army Hq.? He will stop by to see
you all in about two weeks. He is taking the slow way home through
Europe. He hopes he will have a chance to meet Mr. Weichsel,

HIM has very positively edicted the helicopter program be completed
in 5 years. WOW/! It is a target that most people feel will be
impossible to i2ach, but of course typical of the approach HIM must
take to get anything done at all. He must push and shove for things
greater than the ordinary mortal can imagine. As long as he can pay
for it, I'm sure we can help him meet most of the objectives.

Messrs, McClaren and Gillies of UACL take their hastily prepared

- contract for 280 twin pacs to Dehesh's office this morning for signature.
They expect to have it within 5 days. The contract does not become
valid until September 1st.- Dehesh talks of the ] as 90% confirmed, and
still as an FMS case,

NV 37002045
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) BELL HELICOIPTER COMPANY
o

Page No. 2 F1:CPBH:pb-150

The name "Blackhawk" still comes up in various quarters, though I
can't put my firger on who is promoting it, Somebody is. It seems
to be doing well back home.

Ed Wyman left teday for Tel Aviv. He had a good stay and stuck to the
party line, though pointed out clearly that if the 214 came unstuck,

the boat would rock with the Cobra. He wants to see the AH~1G here badly.
He thought Corrado would be in town also, but definitely he is not.

Iranian Army Air are starting massive enlistment drives in the colleges and
high schools for pilots, etc., and Maj. __?__ has asked me for lots of
color photos of UH-1H, OH-58A and Cobras, plus a bunch of lithos

(both large and small). Also any old calendars would be of great help.
Could you air mail to me through Air Taxi? As many as possible, Many
thanks.

Best regards,

C. P. B. Horsley

GENV 37002046
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(‘! CIELL BIELICOPTER COMPANY

ROLL CONFIDENTIAL

HORSLEY REPORT NO, 4 July 13, 1972
F1:CPBH:pb-157

All remained relatively quict in Teheran now that Agusta has gone home

for a few days. Masseroni and Russell were the two key figures here.
They presented extensive plans for the factory as strictly a maintenance
facility - moved well away from the co-production concept. This may
have been in part reaction to the presence of the 7 man MTT team, which
Corrado took great offense to. I talked to the team last night. While

they had cooperation from the factory people, that was about all they
could recommend., They return to Corpus on Friday, and thenreturn in
September to give recommendations, etc., which they feel will be
implemented - thus nc decision on the factory until Octcber at the earliest,

It ceems the 212 will be evaluated alongside the 214, both at the Iranian
(Dehesh) and Agusta wish. Dehesh sounded like a good Agusta salesman
the other day. Encine compatibility with J; cheaper; will fulfill 90%
mission spectrun,etc. Even went so far as to say that Agusta could sub-
contract to Bell to build. But, in a typical Dehesh manner, half an hour
later he was talking of buying all the 214's needed direct from Bell, and
205's from Agusta, with no mention of a 212! No doubt it is just some
pressure being exercised for various reasons. Makes Dehesh look good
in Corrado's eyes to push 212 - a stick to Bell for both Iranians and
Corrado, who no doubt wants to strengthen his position as much as
possible before any final Bell-Agusta discussions.

The Navy 212 situation is clarified in that 6 + 6 have been ordered to date,
but the final order will he up to 36 tc meet the Navy flve year plan.

The letters arrived safely last Sunday and were all hand delivered. I also
discussed the plans with Gen, Khosrodad. There is some friction between
Khosrodad and Gen. Toufanlan's office. Both say the other i{s responsible
for the evaluations. T sorted it out with Pehesh, but he firmly maintains
he did not want them in the first place! Crazy! Toufanian will now
officially request Khosrodad to evaluate the aircraft. Toufanian also will
ask MAAG to monitor the tests (and submit report to him). Nick Doiron
will be assigned the job.

P&W still awalt their contract signature. In typlcal fashion, it is
approved to go up the hill every few days for ratification, but never seems

GEN. 37002035
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(y' 1 CELL. HUIELICOP TR Gonrany
Page No., 2 F1:CPBH:pb~157

to quite make it, Ifopefully, it will be signed by the end of this week.
280 twin packs at $154,000 p.u. (McLaren has returned without
contract - FMS).

Dehesh stands firm he does not need the $60 million allocated for BHC
purchases., He clalms maszsive commercial credit. He has not had
official notification of its avallability for his purchases, so I guess he
doesn't want to step on any toes and will await H, E. Ansan's return and
then notification. I will try-again then.

Zanganeh returns from Europe tomorrow and I will try and get him to send
the contract immediately, Khalil says he cannot take acticn and must
awalt Zanganeh.

I fly to Beirut tomorrow to meet with Hunt tc organize our new Lebanese
and Qate: offensive., It sounds very promising.

C.P.B. Horsley

Subsequent communication from Horsley informs that Corrado arrives
Teheran on Saturday, Tuly 15th, which would give him a full working week
there pricr to the July 19/20 meeting with EJD.

GENV. 57002040
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— oo - . =
IR TANL CO. I W JINEE g
Falhiabad Airport

TEHRAN

Ola = LT e S 55 3

r»wav[
40257 .
Tel, 668997 FEAQAY [ o
we1967 77\\7v\
Telox 2575
N Yove Sk

Coble TEHRAN AIR TAXI

FEI ol e LS
Dateduly 13,1272, e ol g s M
No. S/13/1163

Yr, Ref. ..

INTERKATIGHAL IARKEDL
DEPAR1MEMT -

Jutt e

Mr, F, Sylvester,

Vice President - International Marketing,
Bell Helicopter Company,

P.C. Box 482

Fort Worth, fEXAS 76101,

U.S.A,

Dear kr. Sylvester,

I rust apologize for the dela/ in answering /5ur 1 e
June 16, 1972 which was dus tc my absence from the ¢0u1trv

After careful consideration and consultation, some changes
have been made, which I hope will meet with your approval,

I hope you appreciate that Bell FOﬁnany's commitment to me
is based on many years of diligent effort by myself and
members of my staff, as documented by regular correspondence
between us, This effort, I am surs you will agxree, is
partially responsible for your success with the Imperial
Government of Lran be it dirsct or Government to Government.

In view of the above, I cannot agree to make my rights
subject to the arvitrary decision of the U,S. Government,

As the initial Letter of Intent was signed on April 18, 1972,
may I suagest that Amendment No. 1 dated April 1, 1972, be
back-dated so that any misunderstanding or complications may
be avoided,

Please find enclosed the revised Amendment Mo, 1 which I have
signed accordingly., I look forward to receiving the counter

signed amendment and also seeingyou in Teheran SU1¥ILIV ;
b ne 4
Best personal regards, B7002034

=

mgm Manaaxng _irector.
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ndvny

July 19, /1972,

to Yozt Werth's Ca;
£ otx

1) Alr
rtacion of the
rs to Iran,

3 C ot

nce that tho C-130 transport
) Carouel + Force Base) on
or ohvicus reasons, pl i

e

ag your maximum

ke the necessary
arrival of the 4 137 alrceaft cn
Further, please lébtain confirmatica of

L]
this in writing,

recall that yestercay, Jul ir, Dehegh informed

re would be a U o the originally

e saft arvival ¢ 27¢h. I am sure you

will agxec that this is tot eptable and, thoroefere,
immediate acticn mus

t be taken te 7‘fiec’c proper schedulling,
a

I notifica Genoral Lams 2f U.S, Naag) of the abeve
conversation with My, Lehssh and,/in turn, the Generzl has
golicited lMaag's assistance in tlfis regard,

Your cooperaticn is deeply a.ppr;,/ciated.

TOWAL MARKETIE
"DEPARTHENT,

JUL2 61972

INTERM,
Regional Marketing lanager.

ﬁgr@ @ 3o

+

/ John &, CGsllagher Jr,,

GENV 37002015
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ra OEATRTS

T J:‘_‘,

ceul T TISR e FTR ko G533 L
s
2

’ P
RS M Antiige 7™ M\/

%SG 327 7~19=72 HORSLEY- NOT IN COUNTRY AS HAVE- ADVISED MY
“2i 7-17-72 REF 245,
W TR Ee AEN WHLLISLLOV HRIY sIAORIA™Y
Lh Fiihy NARTHA AND NEL7CONFIRM THAT SIK DOES NOT MAVE ANY
* KQUIPMENT IN g;ioot AT PRESENT TIME AND IS NOT ENVISAGED
.roa lf}/:n FUTURE. HOWEVER, SIK HAS STRONG m = ENTATION IN
S6HOGL THROUGH CONSULTANT OF RETIRED u.s. APT YO WAS
ASSOCIATED urru-wg IN OLD DAYS4DEL' o-fl'.:; 3 HAREE LINA Dedi:;
wmm) EVENTUALLY SIK MAY POSSIBLY SHOY

RUMIRIISSY
TQUIPHENT BUT m ADVISES NOT LIKELY TILL EARLIEST 73.

:SB\RSS YOUR MSG 132 7~19=72 NU SUB NO PROBLEM REF A PATTERSON.

oo

<3 PLEASE ACKNOVLEDGE RECEIPT MY TELEXS 289 7-17/ 2356 7-18/
237 71-18.

¢ JEGARDS GALLAGHER

o LFTR FTR

© T A TAXD TN

GUNV. 37002014
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T.1 97 20 0031

IaTIIR FUR
LeINTS"

oL AYTO-RETRY
LUTO-RETRY
‘AUTC-RETRY

RETRY ENDS
TYPE 5 COMMAS FOR NEW CALL

ITT 07 20 0101
<
BELLHCPTR FIV¥
9512575*
20707 08.04
2575 A TAX1 TN BELL HELl

L
2575 A TAXI TN

758229 BELL HELICOPTER CO FTVW TEXAS MSGNO 132 7-19-72 1150PM
$12575 A TAXI TN
S uE AN TRAN

GENV 37002010
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."*:“7::' .
, ety aeroui AT SCGUIRE AFR.  HAD PLARNER TC ARKIVE
. s HENE RECCMMENEBED THEY REMAIN MCGULIRE unvii
%3¢ 4iTH.ORIGINAL SCHEDULE. THE RIGIDITY OF Wil yeu

. oetelbe

oo %il e OLATE.

.. ‘HRJIECTe ARNOLD PATTERSON, BELL TECH REPy v aviuiranr v=iov
s i HEPAS AS SUPERNUMERARY AND CUSTODIAN OF BASS PROPERTY.
t,.8 b ATVICE IF ANY PROBLEM.

F:L REE REPEAT WORDS AFTER NEV SUBJECT ARNOLD PATTERSON 7177?

e UBJFCTE  ARNGLD PATTERSON, BELL TECH RPXX REP. TO ACCOMPANY
=320 T0 TEHERAN .AJEOK

L

GENV 37002011

¢
275 A TAXD TNy, ",
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TELEX

I R A N k7 1
S, P4

TSR 2675 AIR TAXL TN
T AIR TAXI COMPANY
TEHERAN, IRAN
siraNTION: Jo GALIAGHER
ae #997

PER YOUR REQUEST, FOLLOWING INFORMATION IS PROVIDED:

* MAME DEMRTURE CATE FLIGHTS ARRIVAL DATE/TIME-TEHERAN
A €e Jo SMITH 22 JuLy DALLAS/JFK AR #350

JFX/FRANKFORT  TVA #740
FRANKFORT/TEHERAN IR #720 24 JuLY / 2300 HOURS

B8 JAKE BROWH 27 JuLy DALLAS/JFK AR #350 29 JuLy / 12115 AM
CLEM BAILEY 26 JuLy JFK/ATHENS ™A #800 . v "
ROGER HUFFAKER 26 JuLY ATHENS/TEHERAN  KLM #507 " .
LES WELD NOW IN ATHENS " "
CLIF BURCHETT NOW IN A:rusus " "

CC  CAVE GLIDOEN 29 JuLy DALLAS/JFK AA #350 30 JULY / 9350 PM
WARD CARSTENSEN ! " JFK/FRANKFORT  TWA #7240 " "
SCOTT GEORGE " FRANKF ORT/TEHERAN " "

‘ PAN AM # 2 " e

00 GENERAL ELECTRIC

LOU BREZEE cmace FRANKFORT/TEHERAN PAN AN #2 30 JULY /7 9:50 PM
GEORGE SINTZ weman FRANKFORT/TEHERAN PAN AH #2 30 :JULY./ 9350 PH
DARRELL CAMPBELL omoen BREZEE/SINTZ WILL KNOW ARRIVAL TIME

EE  BENDIX - JAMES HILL —ecee FRANKFORT/TEHERAN PAN AH #2 . 30 JULY / 9250 PM

——

GENV 37002005

continuedeces
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\ s 2757 AIR TAX.

PR £+ 8] Jo GALLAGHER MGE TWO
MM DEPARTURE DATE FLIGHTS ARRIVAL DATE/TIME-TEHERAN
L5 MACL
RICIARD HCCLAREN  NOT KNOWN NOT KNOWN 8 AUGUST
PETER BRUGHANS NOT KNOWN' NOT KNOWN 1 AUGUST
33 LYC CHING
KEH STRYKER BOAC #812 31 JuLY / 12101 AR

ACCOMHCCATIONS FOR STRYKER COORDIMATED BY CHARLES YOUMG, LYCOMING REP, IRAM.

i HOWMZE/SYLVESTER/F JONING. ARRIVAL TIME, EYC. ALL PENDING AND WILL RELAY AT IATER
DATE PER FMS OIRECTION.

I D., Jo3RD AND L.SEND ALL THEIR LOVE.

TOPPIKG
SELLCRAFT

¢ NV 37002009
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T, 67 20 1802
< WLECPTR FTY
512575

20/07 23,06

2305 A TAXI TN
743229 BELL HELICOPTER CO FT WORTH TEX MSG 146 7-20-72 405PM

9512575 TEHERAN IRAN
ATTN J GALLAGHER

REUR MSC 264/72. ITEM CC.
VE HAVE RECEIVED YOUR TELEXES 249, 256, AND 257.

SYLVESTER BELLCRAFT

END BL®
2575 A TAXI TNV

GENy 37002007
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kbt

CORSETTER CO FTY OTLX 758229

S LIERMADONAL RARKETING
b DEPARTHENT

JUL 25 1072

[P PV S

Taouln BYLVESTEIR

TN TELEX 193-

a0 2ROALEM.
4 ONLY BALLAST REQUIRED YWILL BE THAT TO OBTAIN PROPER EMPTY
YEIGHT CoGa
e IR THX!
CC Al USING MAX EFFORT. JOB WILL SIGH AGREEMENT AFTER CONSULTATION
G1T AREEE, . DEHESH

b4

#HU SUIJECT

AA  URGENTLY NEED DESCRIPTIVE LIT AN!') PHOTCS OF AIRCRAFT IN PROPOSAL
TO ACCOMPANY FIRST ARRIVAL.

REGARDS GALLAGHER

2575 A TAXI TN

&

STLL HCPTR FTY

GENV 37002003
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120080
ST —
TEESHATIONAL n::‘.P.KE.TIl{u
. ) ﬁ':'" o

ST TR TH ’ JuL3 e

i, MELIS cr*"‘? 20 FT¥ TLX 78327 AT

o :1/73
Ee 279772
ATTN SYLVESTER/ZMITCHELL gmw e

AA  ALL TEAM EMEMBERS HAVE ARRIVED.

o~
TZD IR-COUNTRY TOMORROW,

R DE:
BB AITESE EXP

o
PrL

T
xH

e VE REWRITTEN EVALUATION PLAW SPECIFIC CHANGES PROVIDE BETIER
EL
ADVANTAGE FCR Eﬂﬁs “ON AUTOROTATION.

FIR FORE RIg 7347
DD KAVE BEEN PUSHING ¥a®Hi EVERY DAY REGARDING C-130, 38% ALSC
USING MAX EFFORT. WHAT IS STATUS IN FTW?
S

EE FMS PLEASE BRING ADDITIONAL DOLLARS FIFfEEN HUNDR;;E::::)

-~

REGARDS GALLAGHER

GENV - 37002001

2575 A TAXI TN

30-9770 - 78 - 19
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CopYy oF THE HorsLEY MEMORANDUM

(THE FIRST VERSION WAS INCLUDED IN THE
DOCUMENTS SUBMITTED BY MrR. Hawke onN June 16, 1978.)

(287)
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v w
\}) Vf INTER-OFFICE MEMORANDUM 974/@ 7@/

March 17, 1971——

CPBH:JH:319
BELL CONFIDENTIAL
To: F. M. Sylvester
Subject: TRIP REPORT ~ IRAN ~ FEB. 20 - MARCH 12

Much of this report stems from confidential and sensitive sources, and

should not be openly revealed.

1. ROUND AND P N T
Iran, with a population of 30 million people, covers 600,000+ square miles
of semi~desert with hot, high and dusty conditions. It {s ideal helicopter
terrain with 1l1-defined borders, oil to protect, and guerillas to fight. The
Shah is a great helicopter exponent, who a few years back called for 150
helicopters to be procured as fast as possible. The Imperial Flight Hangar

contains 6 helicopters, and he pilots them regularly himself.

The defense budget has increased 100% in the last four years, and for
1971-72 has increased 30% to over $ 1,000 m. The recent Teheran oil talks
guaranteed an extra §$ 3,600 m over the next five years, and annual 30%

Defense Budgets are predicted.

Contracts worth near § 200 m were signed with Agusta for 100 206A's, 44
205A's, 16 CH-47's and 6 SH-3D's, to include training, support, etc., and

participation in a “factory."”

The 206A's and 205A's were supposed to ba all in-country by the summer o2
this year. Deliveries are 6 months behind schedule, with approximately 3G
206A’s and 15 205A's yet to be delivered. 30 206A’s were traded off last

year for a further 8 205A’s. See attachment (1) for the status on deliveries.

GENY 37002264
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See also attachment (2) for reference to names as mentioned through the

report.

ELI, REPRESENTATIVE - AIR T, OMPA
Air Taxi Company is situated on the main alrport/base perimeter in Teheran,
and employs nearly 200 persons {incl. 25 pilots}, operating 14 Aero
Commanders, § Turbo.Commanders. 5 DC3's, 7 Pipers, 2 Cessnas. and 1
Turbo Beaver. Activities include non-scheduled passenger and cargo
charters (esp. Civ. Gpv't.). photographic and agricultural operations, with

light aircraft maintenance carried out at the main facility. Issued capital

. is 50 million rials ($ 3/4 m), and the chairman and managing director is Mr.

A. H. Zanganeh., The one named director is A. Chafik (Prince Shakriar
Chafik's father), but the real influence behind the company is General
Khatemi, the Air Force Commander-in~Chief. As a serving officer, he
officially is not allowed to hold offices outside his military capacity, but in
reality, anything that flies he has an 'interesi‘ in. As for instance in
Iranian Helicopters - the Bristow Company's operating 47's, 206A's,

W.W, III's and Alouette III's.

‘When the Shah was forced to flee the country back in 1953‘, two key men
helped him - Khatemi (his pilot) and Taufanian. -On the Shah's return to power
these two men were given the two most powerful jobs, Khatemi - all aircraft;
and Taufanian - all ground forces, military procurements, productions and

the arsenal. With these two k2y men the Shah is well protected.

Since the early 1950's, the poliricians have grown in influence, but still
tend only to be mouthpieces ani administrators, not trusted by the loyal

generals .,

The Sales Manager for Air Tax{ is Mr, Khalil Iranzad. More helicopter
orientated staff are needed. Whilst being Bell's'.representative, they also

represent Aero Commander (the only fixed wing twin in-country),

37002265
GENV

Federal Reserve Bank of St. Louis
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Westinghouse, Avco Lycoming, Sunair, King, de Havilland, Hawker
Siddeley, etc. With Avco Lycoming alone they have done $ 3 m worth
of spare parts, overhaul business, etc. with the L-13 engine. All

Iranfan Amed Forces Lycoming engine orders now go through Alr Taxd.

Mr, Zanganeh had done little to promote the Bell name over the last few
years, having felt totally defeated by Agusta in the original play-off.

He fast became involved and was most helpful.

PROBLEM AREAS

The first few days were spent meeting members of all the Armed Forces and
MAAG. The story was general but the same. Agusta were unable to live
up to their contracts, and the situation little sort of ¢ haotic, The follow-

ing points were the most recurringand worrying to them,

A) Spares shortage. Whilst the contract specified 1,000 hours of
spare parts per aircraft, inadequate logistics planning and
scheduling had taken place and aircraft were running out of spares
at 21')0/300 hours. The MAAG suggested that 1,000 hours of spare
parts were possibly converted to a monetary amount. He said he
could show me at Esfahan, the main Army base, complete airframes
that had been delivered as spare parts as part of the 1,000 hours

package, i.e. high cost/time items in inventory not high usage ones.

B) No Agusta top level representation in-country. When problems arise,

-~

when information is needed, when an aircraft is grounded, letters and
telexes must be sent to Italy that are rarely answered 4n a workable

time frame.

C) The 206A does not perform its full mission. The main base at Esfanhan is
at near 6000 ft. (as is Teheran). With summer temperatures of 100%
even the basic training mission of I.P. + student {s having to be flown

-3~
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before sunrise. Inadequate consideration had been given to the
operating conditions, and the aircraft overloaded with accessories,
including armor seats. They now have 70 C-20 engines on order,
and the MAAG suggests a program to convert the helicopter to

206A~1's utilizing the new "factory.”

D) The training is referred to as below minimum for military pilots, No
tactical, instrument, night or formation ﬂying' experience is given.
It may be said thoﬁqh in all faimess that the type of recruit available

for training is low.

A Colonel Cafiero was sent from Italy to be Head Instructor at the
flight training school at Esfahan. Lt. Col. Estes of the MAAG, thought
the contract price high at $ 240,000 for 2 vears. The Colonel crashed
three aircraft, tried to run the base, later attempted to move it to
Teheran where his girl friend lived. The Iranians finally requested that

he leave the country.

Normal pilots are apparently contracted at $ 100,000°p.a. and Tech

Reps at $ 70,000 p.a. and MAAG feel this {s above nom.

E]

~

The Factory (to use the local expression), is how finished, (see
photos), but nobody knows what practical plans exist. The only
activity was a class of Iranian students learning Italian. People

talk of 3rd/4th echelon mair..enance, assembly, etc., but an enormous
amount of effort is going to ne needed. I had three separate tours of
the facility, the final one bv Engineer Taufanian (the General's brother
in charge of all a/c manufacturing). It was most impressive, every-
body was very proud, but at the same time they grasped at every word
one uttered, every suggestiv.n one made, lacking assistance and

direction.
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Agusta have a 30% share in the facility, and promised six months
ago that someone would be sent immediately to take up the key

position and start the program.

A list of items was given to me by the Iranians asking BHC for prices
and lead times of parts, machines, etc. they were having difficulty
procuring. Most of the heavier machines in storage there had come

from Czechoslovakia.

F) Fourteen Blue Ribbon engines were ordered through Rolls Royce - via
Agusta - only 6 actually arrived in-country, the remainder were

standard engines.

G) In-country mechanic training started 6 months late, and what tratning

is given is of a poor quality.

H) MAAG feel the Iranians have been sold a dud armament system for the
205A using the MG-3 German gun, soft mounted, and through recoi!
problems constantly jamming. Apparently it is a system that even the
Italian Government wouldn’t buy. Emerson have since shown Agusta
the M-21, which activated the Shah himself into giving Agusta two
weeks to fix the system, or have the contract_ cancelled. The two
weeks has recently been extended to the end of April. Nobody believes

it possible to fix, and the M-21 system is as good as sold.

I) The CH-47 program apparently is chaotic. This program is costing
$ 59 m for 16 a/c, including training and 5 spare engines. The FMS
offer was $ 35 m with 16 spare engines. Iranians are looking into

ways of cancelling this contract.

J) Lycoming have three Reps in-country, who confirmed that all threc
services were most unhappy with Agusta support. They no longer ship

spares for Iran through Agusta, but directly through Air Taxi Co. “his

-5 -
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was because some of the initial $ 1/2 m spares order sold to Iran
through Agusta never appeared, and corroded new T-13 engines
arrived in-country illa Agusta apparently having been used, then re~

packed and not preserved. They were delivered as new engines,

X} Colonel Varl, Commander of the Navy Aviation Section, told me that
up to January 1971, only 13% of what was laid down in IIN contract
had been delivered. He stated that as soon as the contract was ful-

filled, supposedly by June 1971, he would procure from Bell.

He also quoted a 205A delivered with leaking fuel cells. On
investigation it was discovered that this new afrcraft had old patched

fuel cells.

4. MAAG
About six months ago the ARMISH~-MAAG became truly involved at Iranian re—
quest. Since then all personnel from General Twitchell down has become

deeply involved and these general objectives have been formulated.

I. Go to any source possible to achieve the support and training.
I1. Help plan for additional aircraft.
I11. Specifically train enough pilots to enable them to take on ground

duties, to be prepared for the additional aircraft when ordered.

To this end MAAG made three major recommendations, all of which have been

accepted.

I. A Technical Assistance Team of five civilian specialists to arrive
April 1, to evaluate and advise.
II. An M.T.T. team of 4 pilo:s into country for 90 days, to assist {n
tactical training, missior planning, etc.
III. Send S0+ pilots to United States for complete military training, and

- -

GENV 370062269
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$ 3.2 FMS letter of intent has been signed,

LTC Estes has drawn up a 3 year plan of procurement/operation with 3 phases.

XEAR_ TO ESTABLISH with_206A 20sA _ 209
1971/2 4 Air Cav. Bat, 3 n 3 -
1872/3 4~ * 4 /s 67 -

”

1973/4 (}0" .« - 4 0 6 4

This calls for a further 20+ 205's and 40 209's. This is a firm requirement,
‘based on the Iranian determination to establish the best and strongest force
in the Middle East, The Iranians definitely prefex_' not to deal FMS, but if
they have to they will, However, if Bell wants to consider any direct sale,
with MAAG pushing to sell FM$S - (They recently tried to sell 150 OH-13's to

the Iranians)- they must respond fully to the Iranian requests.

It is, in any case, the ambition of MAAG to help through complete disenchant-

ment with what has taken place.

At this moment the Iranians want as much HueyCobra information as possible
to start their planning, etc. General Taufanian welcomed a full scals BHC

briefing, which was endorsed by MAAG.

5. JMPERIAL IRANIAN ARMED FORCGES
I. Imperial Iraniap Navy ([N}
Prince Shariar Chafik is a key man in the IIN, having direct access
to the SHAH, and will probably be C-in-C within 5 years. He also
is insisting that future procurement for spares and aircraft comre
from BHC, and in this regard Air Taxi are in negotiations with the

Navy for starting such a spares support program.

The Navy will be sendin¢ two engineer Lieutenants to Bell for 3
months maintenance and overhaul courses starting July.

-7 -
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The Navy will soon have 12 206A's, 4 205A's and 6 SH-3D's.
They also operate 6§ SRN6's and have 6 SRN7's on order (the
200 passenger variety). They intend to expand, and plan a further

-8 205A's and 6 AH-1J's. This is as recommended by the MAAG.

11, Imperia) Iranian Adr Force (IIAF)

Presently operateéa)(aman HH43B's and will be recelving some
206A's for VIP work. They also operate F-4's, F-5's and C-130's
(second largest C~130 force outside USAF). The Kamans could

eventually be replaced by 212's.

111, Jm ranian wviation(l
The major operator, with over 40 205A's and 45 206A's due in
service. They have the most trouble supporting their aircraft,
and have obtained from MAAG a computer read out from St. Louis

(for § 300) of recommended airframe stock.

Avco Lycoming anecuy submitted a proposal for engines, not going
through MAAG or Agusta, which was accepted. The relationship between

Lycoming and IIAA is excellent, with 3 Tech Reps on contract.

Major Tohidi, Chief of the Army Aviation Procurement asked for a
similar proposal from Bell for recommended spares holding at one
depot for 50 206A's ~ for 1 year (first year of operation) flying 300
hours p.a. - airframe and engine (if possible). Exactly the same

as for 50 205A's - airfra:ne only.

He also wishes to procure from BHC as soon as the present contract
has been fulfilled. This also was the sentiment of Gen. Gandehavi,

C-in-C Army Aviation.
- 8 -
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IV, Imperia] Flight Hangar

VI.

Digitized for FRASER
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A very Impressive operation commanded by Colonel Shafaat Poure
(IIAF), flying 4 205A's and 2 206A's. He was promised delivery
of 2 212's for December 1970. He stated the Shah was now going
to visit CAGA to inspect his first aircraft. Though they have had
an occasion to wait up to 4 months for spares, the service pro~
vided was otherwise good. The Colonel has visited Dallas -
Fort Worth area on numerous occasions, and has seen the Bell
plant and expressed positive Interest in being able to deal with

Bell.

It may be worth pointing out at this stage that 90% of the people
one talked to were under the illusion that they were not able to
procure from Bell, U,S. I clearly explained to them the licensing
situation and that the only aircraft that could not be procured from

BHC was the Bell Model 212,

Red Lion and Sun

An organization equivalent to our Red Cross, operates Aero Comman—
ders, and recently procured a 205A for mauntain rescue and ambulance
work inter-hospital transportation, VIP missions, etc. The
Commander is Major Haji Moniri, He works closely with Air Taxi
and disclosed plans to procure $S-10 206A's in ambulance configura~

tion, with the C-20 engine, with delivery about a year from now.

Procurement - 1

Mr. Dahesh is Assistant Chief of Procurement to General Taufanian,
who has of late been losing favor through one or two badly conducted
programs, etc. (The Agusta deal is one of them, and confidential
sources indicated that a public scandal might break out, unless

solutions were found fast).

-G -

GENVY 37002272
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Mr. Dahesh was put into his position by the Shah personally

to establish in the procurement division some techni{cal and
economic rationale. He is a youngish man having made a
fortune in business with IBM and Westinghouse agencies in Iran,

and attracted the Shah's attention.

Dahesh was emphatic about the problems Agusta were causing,
and that his main mission was to enforce the contracts, but then.
never make another one with them. He would like to do all future
business with Bell. He thought that Bell, with excess capacity
and having the military approach, was the only cbvious choice for

the future. We discussed all this with the General, who agreed.

The first stage of the Iranian helicopter procurement plan was near
completion, and now they should look elsewhere for the second
stage. He indicated a strong interest in the HueyCobra, and
wanted Bell to help with the factory, and future support, etc. He
stated a keen desire to discuss these ideas and gpen up altema=-
tives, with Bell Management in mutual confidence. He expressed
his determination to rid the country of Agusta, cut their losses and
turn elsewhere. He disclosed that top level meetings had taken
place in Iran to dis¢uss possible ways of terminating contracts
(including the CH-47's) and buying Agusta's share in the “factory.”
An alternative needs to he found. In this regard, both General

Taufanian and Dahesh v.sited SNIAS last year,

April 17th was tentatively suggested for a full Bell visit, with an

AH-1G presentation.

MMA

The Iranian Military Industrial Organization and Armed Forces have asked for

- 10 -

GENV S70G6R273

.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



298

BHC participation in support, training, procurement, and contributions
to a facility (parallel to Northrop's). They feel this will determine the

success or failure of all their helicopter programs.

The next two years will be a time of consolidation for the Armed Forces,
but the general plan is for all tie helicopter branches to expand as fust as
reasonably possible. By the end of 1971 these will be near 200 helicopters
in-country, and by 1575 they intend to double it, with the introduction of

the HueyCobra {40+), and the 212 (25+) and more 205A's (50} and 206A's (25).

The Shah has ordered all Govemment Ministries to procure helicopters; thus
the civil government market has potential for police work, power and pipeline
patrol, VIP work, etc, The Ministry of Agriculture alone are already consider-
ing the purchase of 50 helicopters for agricultural purposes. As the military
helicopter market expands, so will the commercial, and indeed those of

nearby countries.

C. P. B, Horsley

-11-
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ATTACRMENT 11I.
H.1.M. Mohammed Reza
Shah Pahlavi
Supreme C-in-C .
Y
T -
1 N :
] NS Pk
I N N
MINISTER 1 \ Ycen. Khatenl Pl Gen. Khademi,
OF WAR [====es-m-escsosso===2 : "House Keeper” M.D. Iran Airf{ex P.M)
P.R. only ' \‘
! \ M TRANTAN
1 N S~ | HEL1COPTERS Co
1 \ 4 (BRISTOW)
! \
N
>
NAT. POLICE SUPRENE WAR COUNCIL/J.C.S. ! [ WITITARY IND. OXC.
Supreme Commander | | Lt. Gen. M, Taufanian IICF
Cen. Diam ' 1}
IMP. GUARD ; MANUFACTURING PROCUREMENT
\ Eng. Taufanian Dahesh
[}
]
[ I 1 ] H I 1 )
GENDARM. NAVY GROUND FORCES AIR FPORCE MIL./CoMM. MIL, A/C;l[] MIL. [ EXP. [ ARSENAL
C-in-C C-in-C Cc-in-C C-in-C ADMIN. MANYU PROCUREMT FACTORY
Adm, Rasai Cen. Minbashian Gen. Khatemi ,LHelicoptcrs
M. Shah's sister Aircrafe
h Also "Royal -Engines
m Housekeeper™
S=
¥ C-in~C NAVY . C=in-C ARMY [Dir.” PROCUREMENT|
(o) <‘: AVIATION AVIATION Lt. Gen.
ol. ari G, Gandehari Yazdanbakhs
r""’ Col Vari i danbakhsh
Z\B Asst, Col. Ashari
02 [
DED €~ MATEBRINLS [FWT-F ¢ Peo-urcmernt) ARMISH-MAAG.
-3 {R. Adm. Ardnlan L Major Tohidi —_
& N Chief ARMISH-MAAG Maj. Gen, H.A. Twitchell (USA)
Asst. Maj. Fathahi Chief Army Section Brig. Gen. 0. Pattonm (USA)
Capt. Vafai Chief Army Aviation Seet. Lt. Col, Ben Estes (USA)
TITTarY Chief Navy Section Capt. R.S. Harwvard (USN)
icf o T Chief Navy Aviation Sect. Lt. Cmdr. Jague Meiling (USYN)
! CDR. Parvaaeh Chicf Air Section Brig. Cen. H.L. Price (USAF)
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ATTACHMENT I,
IRAN

HELICOPTER STATUS OF PRESENT PROCUREMENTS
AND FORECAST REQUIREMENTS 1971-76

1971-76
DELIVERED ON_* ORDER TOTAL FORECAST
(incl. A/C at REQUIREMENTS
CAGA for Trait |
-ning)
IIAA
206A 24 21 45 10
205A 27 13 40 40
212 : 10
209 40
IIAF
206A [3
205A
212 15
OTHER 16 HH43IB's 16 CH=47
1IN )
206A 10 2 12
205A 2 2 4 8
212 4
209 6-12
OTHER 5 SE3D's
116
206A 5 ) s
205A
212 2
47 5
1rE
266A 2 2 2
205A 4 4
2:2 2 2 2
RID LION & SUN (Red Cross)
2954 1
2064 5
u7 3
OYHER GOVT MINS,
206A 10
L205A
2:2 5
47 ’ 10-75
O HER 3 Alouettes
COMMERCIAL
206A 3 s
206A 1
232 : 3
3} 15 5
THER 6

GENV -rppocmpe
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LeTTeErR oF June 30, 1978
FROM
Mr., HAWKE

TO
Mr. MARINACCIO

ENCLOSING A SECOND VERSION
oF A MarcH 17, 1971 MEMORANDUM

To FRANK SYLVESTER FRoM C.P.B. HoRrsLEY
(301)
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ARNOLD & PORTER
1229 NINETEENTH STREET, N. W.
WASHINGTON, D. C. 20036

TELEPHONE: (202) 872-870Q
CABLE “ARFOPO"
JOHN D. HAWKE, JR. TELEX: 89-2733 DIRECT LINE (202) 872-6856

June 30, 1978

Charles L. Marinaccio, Esquire

Special Counsel

Committee on Banking, Housing
and Urban Affairs

5300 Dirksen Office Building

Washington, D. C. 20510

Dear Lindy:

As you know, among the Bell Helicopter documents
that I sent up to you on June 16, 1978, was a memorandum
to Frank Sylvester from C. P. B. Horsley dated March 17,
1971, concerning Horsley's trip to Iran between February
20 and March 12, 1971. We have recently come across
another version of Mr., Horsley's trip report, which
takes the form of a memorandum to the file. While this
version is virtually identical to the one we have already
furnished, I thought you should have it as well.

-Q;ncerely,

Best regards.

T

’ jbhn D.Jg;ﬁﬁe, Jr.

Enclosure

cc: Joseph P. Covington, Esqg.
Richard J. Morvillo, Esq.
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BELL HELICOPTER COMPANY
INTER-OFFICE MEMORANDUM

8 April 1971

MEMO TO: File
SUBJECT: Trip Report Iran, February 20 - March 12.

1. BACKGROUND AND PRESENT STATUS

Iran is a country of 30 million people, covering 600,000+
square miles of mainly what one can only describe as semi-
desert with hot, high and dusty conditions prevailing.
‘This rugged country is ideal helicopter terrain with ill-
defined borders, oil to protect, and guerrillas to fight.
The Shah himself is a great helicopter exponent and it
was he a few years back who called for 150 helicopters to
be procured as fast as possible. The Imperial Fllght
Hangar for instance contains 6 helicopters and he pilots
the aircraft regularly himself.

He is a man of great vision and vigor and is determined
to make Iran a great nation, and Leader of the Middle
East. A great nation defined by good social, political
and economic advancement and a strong leader by the best
and most able of Armed Forces.

The defense budget has increased 100% in the last four
years and this year alone has increased 30% to over $1,000 m.
Iran receives most of its income in o0il revenue, and the
recent Teheran talks guaranteed them an extra $3,600 m
over the mnext five years. Defense will absorb a large
proportion of this. The country is politically stable
(relatively speaking) and is on good terms with Israel and
most Arab countries (excluding Iraq in particular where
border skirmishes, etc., are taking place daily). This
situation along with Iran's determination to £ill the
vacuum left by the British on withdrawal of the Persian
Gulf are their two main theatres of activity.

The original Iranian procurement story is of past history
and thus will not be discussed, suffice to say contracts
worth near $200 m were signed with Agusta for 100 206A's,

4L 205A's, 16 CH-47's and 6 SH-3D's, plus training, support,
etc. and participation in setting up an in-country facility.

FTW 37006016
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BELL HELICOPTER COMPANY

Page two 8 April 1971

Digitized for FRASER
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The 206A's and 205A's were supposed to be all in country by
the summer of this year, but deliveries are near 6 months
behind schedule with approximately 30 206A's and 15 205A's
yet to be delivered. 30 206A's were traded off last year
for a further 8 205A's. See attachment (1) for the status
on deliveries. Also see attachment (2) for reference to
names as mentioned through the report.

Iran has formed a Regional Cooperation for Development (RCD)
agreement with Turkey and Pakistan to progress towards what
one might call a "Middle East Common Market'.

The atmosphere within the country is one of determination
for stability and progress.

BELL REPRESENTATIVE - AIR TAXI COMPANY

Air Taxi Company is situated on the main airport/base
perimeter in Teheran and is a company of nearly 200 persons
(incl. 25 pilots) operating 14 Aero Commanders, 5 Turbo
Commanders, S DC3's, 7 Pipers, 2 Cessnas, and 1 Turbo
beaver. The various activities include non-scheduled
passenger and cargo charters (esp. Civ. Govt.), photogra-
phic and agricultural operations, with light aircraft
maintenance carried out at the main facility. The issued
capital of the company is 50 million rials ($ 3/4 m) and
the chairman and managing director is Mr. A. H. Zanganeh.
The one named director is A. Chafik (Prince Shakriar
Chafik's father), but the real influence behind the company
is General Khatemi, The Air Force Commander-in-Chief. As

a serving officer he officially is not allowed to hold
offices outside his military capacity but in reality any-
thing that flies Gen. Khatemi has an interest in - as he
does for instance in Iranian Helicopters - the Bristow set-
up operating 47's, 206A's, W.W.III's and Alouette III's.

The sales manager for Air Taxi is Mr. Khalil Iranzad, a
very fine and hardworking gentleman, who gave me every
hospitality and moment of his time to what very soon
became a very busy schedule. He is new in the job and
more helicopter orientated staff are needed if any further
progress is made. Whilst being Bell's representative, they
also look after the interests of Aero Commander (basically
the only fixed wing twin in-country), Westinghouse, Avco
Lycoming, Sunair, King, De Havilland, Hawker Siddeley, etc.
With Avco Lycoming alone they have done $ 3 m worth of
spare parts, overhaul business, etc., with the L-13 engine.
All Iranian Armed Forces Lycoming engine orders now go

through Air Taxi. FTW 37008017

.org/
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BELL HELICOPTER COMPANY

Page three 8 April 1971

Digitized for FRASER

Mr. Zanganeh had done little to promote the Bell name over
the last few years, having felt totally defeated by Agusta
in the original play off and having had to watch the "whole
show" from a distance. He fast became involved though as
the tempo increased, and was most vital in arranging
meetings, etc.

MAAG

It was about six months ago that ARMISH-MAAG first became
truly involved at the Iranians request. Since that time
everybody from General Twitchell down has become involved
in the project and these general objectives have been
formulated from the information and requirements given.

I. Go to any source possible to achieve the support and
training standards required.

II. Help plan for additional aircraft.

III. Specifically train enough pilots to enable them to

take on ground duties, to be prepared for the addi-
tional aircraft when ordered.

To this end MAAG made three major recommendations all of
which have been accepted,

I. To introduce a Technical Assistance Team into country
of five civilian specialists - armament, engines, etc.
The team arrives April 1, to evaluate and advise.

I1. To introduce a M.T.T. team of 4 pilots into country
for 90 days to assist in tactical training, mission
planning, etc.

III. To send 90+ pilots to United States for complete

military training, and $3.2 FMS letter of intent has
been signed, though the Iranians are having great
difficulty at present in finding the personnel.

MAAG are involved and committed and Lt. Col. Ben Estes,
for instance, spends his whole life and gives all imn
helping these projects. He has drawn up a complete 3-
year plan of procurement/operation for instance for them
that again they willingly have accepted.

FTW 37005018
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BELL HELICOPTER COMPANY

Page four 8 April 1971

3 year plan as recommended by MAAG, with 3 phases.

YEAR to - ESTABLISH with 206A 205A 209
1971/2 L4 Air Cav. Bat. 3 3 -
1972/3 4 Air Cav. Bat. 4 6 -
1973/4 10 Air Cav. Bat. L 6 L

This alone spells out a requirement for a further 20+ 205
type helicopters and 40 209's. This is a firm requirement,
based on the Iranian determination to establish the best
and strongest force in the Middle East.

At this moment they want as much HueyCobra information

as possible to start their planning, etc., and Gen.
Taufanian himself welcomed a full scale briefing and this
idea was fully endorsed by MAAG.

5. IMPERIAN IRANIAN ARMED FORCES.

I.

Digitized for FRASER
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Imperial Iranian Navy (IIN).

Prince Shariar Chafik is a very key man in the IIN
having direct access to the Shah and will be C-in-C
within 7-10 years. I had meetings with him along

with Colonel Vari - Commander of the Navy Aviatiom
(seconded from the Air Force), Lt. Commander Parvaneh -
procurement officer and various logistics and engineer-
ing officers. They all confirmed difficulty in obtain-
ing AOG items from Agusta and indeed problems existed
with the very fulfilment of the contract for much had
been undelivered. Prince Chafik is insisting that all
future procurement for spares and aircraft, for reasons
of reliability, fast delivery, etc., come from B,H.C.
and in this regard Air Taxi are deep in negotiations
with the Navy for starting such a spares support pro-
gram.. I sat in on a couple of meetings and it is
progressing well.

The Navy will be sending two young engineer Lieutenants
over to Bell for 3 months maintenance and overhaul
courses starting July.

The Navy have on order and will soon be operating 12
206A's, 4 205A's and 6 SH3D's in the Persian Gulf
on mainly patrol work - stopping infiltrators and
smugglers along the 1000 mile coast line. 'They also
operate 6 SRN6's and have 6 SRN7's on order (the 200
passenger variety). They have every intention of
expanding further and plan for 8 205A's and 6 AH-1J's

FTW 37008019
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BELL HELICOPTER COMPANY
Page five 8 April 1971

- this is recommended by the MAAG - Lt. Cdr. Meiling
is working closely with IIN in Teheran and they also
have a couple of officers working and flying with them
full time down at Abadan, Krosrowabad, and Karg
Island.

II. Imperial Iranian Air Force (IIAF).

A service that is completely U. S. orientated and
wishes nothing more, especially through General
Kathemi and Air Taxi, to be able to order all future
spares and any aircraft from Bell. They presently
operate 16 Kaman HH43B's very successfully and will
be receiving 4 206A's for VIP work. They also
successfully operate F-4's, F-5's and C-130's
(second largest C-130 force outside USAF).

III. Imperial Iranian Army Aviation (IIAA).

The major operator with 40 205A's and 40 206A's due

in service. They undoubtedly have the most trouble
supporting their aircraft and have already obtained
from MAAG a complete computer read out from St. Louis
(for $300) of what is recommended as a stock to support
these aircraft.

Avco Lycoming submitted a proposal direct for their
engines, not going through MAAG or Agusta and it was
immediately accepted. The relationship between Lycoming
and IIAA is excellent, with 3 Tech Reps on contract.

Major Tohidi, Chief of the Army Aviation Procurement
asked for a similar proposal from Bell for 1) Recom-
mended spares holding at one depot for 50 206A - for
1 year (first year of operation) flying 300 hours
p.a. - air frame and engine (if possible).

2) Exactly the same as above except for 50 205A's
- airframe only.

He expressed every desire and intent to procure from
B.H.C. a8 soon as the present contract had been
fulfilled. This also was the sentiment of Gen.

Gandehavi, C-in-C Army Aviation.
FTW 37006020
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BELL HELICOPTER COMPANY

Page six 8 April 1971

Iv.

7. POTENTIAL

Imperial Plight Hangar

A very impressive operation commanded by Col. Shafaat
Poure (IIAF) and flying 4 205A's and 2 206A's. He

was promised delivery of 2 212's for December 1970,
and nothing had arrived, though stated that the Shah
was going to visit CAGA next week to inspect hia first
aircraft. Though they have had an occasion to wait
up to 4 months for spares, the service provided was
otherwise good. The Colonel has visited Dallas -

Fort Worth area on numerous occasions and has seen the
Bell plant and expressed positive interest in being
able to deal with Bell.

It may be worth pointing out at this stage that 90% of
the people one talked to were under the illusion that
they were not able to procure from Bell, U. =&, I
clearly explained to them the licensing situation and
that the only aircraft that could not be procured from
B. H. C. was the Bell Model 212.

Red Lion and Sun.

This is an organization equivalent to our Red Cross
and operates Aero Commanders and recently procured a
205A for mountain rescue and ambulance work inter-
hospital transportation, VIP missions, etc. The
Commander of this unit is Major Haji Moniri. He
works closely with Air Taxi and disclosed plans to
procure 5-10 206A's in ambulance configuration for
the missions described above. This requirement is in
conjunction with a plan for every hospital to have a
heliport, etc. These ambulance configured aircraft
should be with the C-20 engine, with delivery about a
year from now. He also stated interest in the Model
47G-3B-2 for doing more of the general doctor trans-
portation and inter-hospital work and then the 206A
as purely the ambulance. He stated he wanted these
aircraft to be procured through Air Taxi Company, and
that a proposal should be submitted through them by

September 1971. FTw 37006021

In true retrospect one can only describe the progress made
in such short a time with so many obstacles as incredible.

One
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cannot help but admire them.
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A new aviation era has been born in Iran and with the
determination and foresight of such men as the Shah, it
can only progress in leaps and bounds.

The next two years will be a time of consolidation for
the armed forces, for they must not dilute their effort
and resources. The general plan is though for all the
helicopter branches to expand as fast as reasonably
possible. By the end of 1971 therz will be near 200
helicopters in country and by 1975 they intend to double
it, with the introduction of the HueyCobra (40+), and
the 212 (25+) and more 205A's (50) and 206A's (25).

The Shah has ordered all Government Ministries to procure
helicopters, thus the civil govermment market has poten-
tial for police work, power and pipe-line patrol, VIP
work, etc. The Ministry of Agriculture alone are already
considering the purchase of 50 helicopters for agricultu-
ral purposes. As this market expands so I'm sure will
the commercial market.

The groundwork has been laid, the requirements fairly

well established, now it is up to us - the manufacturers
and sellers.

FTW 37008022
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LeTTER OF JUNE 26, 1978
TO
ATTORNEY GENERAL GRIFFIN B, BELL

FROM
SENATOR WILLIAM PROXMIRE
(313)
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Jorn A EDWARD W, BIGOKE, MASS.
HARRISON A, WILLIAMS, JR., H.J,  JOWN TOwEn,
THOMAS J. MC BTYRIL, NI JAXE GARIe, UTAN

O O Ulnited Diates Denate

COMMITTEE ON BANKING, AND URBAN

JEREM1AM 8, BUCKLEY, MIWORITY STAFF DIRECTOR WASHINGTON, D.C. 203510
MARY FRANCES OE LA PAVA, CHIZF CLINKE

June 26, 1978

The Honorable Griffin B. Bell
Attorney General

Department of Justice
Washington, D. C. 20530

Dear Mr. Attorney General:

I am enclosing a copy of a letter from Arnold
and Porter, attorneys for Textron, Inc., dated
June 21, 1978, forwarding to this Committee the
latest submission of Textron-Bell documents that
were covered by a subpoena issued by this Committee
on January 31, 1978. Also enclosed are copies of
approximately 120 documents transmitted by Arnold
and Porter in their June 21 letter.

As you recall, this Committee approved the
issuance of the subpoena in connection with its
investigation of a $2.9 million payment by Textron's
Bell Helicopter Division to Air Taxi, the Company's
Iranian sales agent. This investigation arose
pursuant to the Committee's hearing on the nomination
of G. William Miller to be a member of the Board of
Governors of the Federal Reserve.

Some of the documents included in Textron's
latest submission appear to contradict sworn testi-
mony given the Committee. One document indicates
that Textron-Bell officials were aware that General
Mohammed Khatami, then Commander-in-Chief of the
Imperial Iranian Air Force, was the "real influence"
behind its sales representative, Air Taxi, whereas
Textron-Bell officials earlier had testified that
they had no such knowledge. Also, Textron's attorneys
did not explain why these documents were not included
with the initial documents furnished the Committee
last February in response to its subpoena.

Digitized for FRASER
http://fraser.stlouisfed.org/
Federal Reserve Bank of St. Louis



315

Honorable Griffin B. Bell
Page Two

I request a thorough investigation by the
Department of Justice to determine whether, in
light of the latest submission of Textron-Bell
documents and the timing of the submission, amy
Federal criminal statutes were violated.

/Sin’c'é—réiy ,
.

Williém Proxmire’
Chairman

WP:bfg
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