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May 28, 1919

woman in Industey Service, U.S. Department of Labor

Industrial Service Branch, Executive Section,
Ordnance Department

The euclosad report on Wheel ing, W.Va. was lent te this

gervice by the Industrial Service flaction, Ve return it

| 1 - . = o vy n vy =
herewitl:, with thanks for the courtesy in allowing us

the »rimilege of consulting it.

Mary
Yoy
It
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| IN INDUSTRY SERVICE

My dear Wrs, Tead:
I am encles
letter to Miss Van Kleack

ooy of Miga Van Kleeck's

refers Miss Tarbell's letts

Clara Tead,

’

L

Direc
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WAR DEPARTMENT
ORDNANCE OFFICE

PRODUCTION DIVISION

PHILADELPHIA DISTRICT
1710 MARKET STREET

PHILADELPHIA




D. 167 y0M 9-27-17

DUPLAN SILK CORPORATION

JEAN L. DUPLAN
PRESIDENT HAZLETON, PA. July 19 P 1918

¥Mr, John C, Jones, District Chief,
Produc tion Division, Ordnance Dept.,
1710 Market 8t,, Philadelphia, Pa,
Dear Sir:-

Replying to your faver of July 17, inquiring as to
whether we are interested in the plan for training workers, men
and women, t0 become skilled in war industry, beg to advise that
we listened to the lecture of Mr, Miles at the Manufacturers'
Club Friday evening, July 12, and that the proposition is not
new to us, inasmuch as we have a complete weaving school, com-
bined with the city continuation school, installed within our
plant,

Vhat interested us more was Miss Van Cleek's wonderful
talk relative to employment of women, and especially the ideas
expréssed on the desirability of women's participziion in the
management of affairs other than in the direction of welfare work.

We should very much like to communicate with Miss
Van Cleek, and would greatly appreciate your furnishing us her
address with & view to obtaining either literature from fer or
the privilege of an interview.

Thanking yoy for the favor involved, we are

Yours very trmly,

DUPLAN SIIX CORPCRATION
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OFFICIAL BUSINESS TELEGRAM GOVERNMENT RATES

- —

RO AR N 2 . U. S. DEPARTMENT OF LABOR
___________ U. S. ENPLOYMENT SERVICE

WASHINGTON v

Judu 23, 1918,

Mrs, Clara M, Tead,
Ordnance Department,
19 Portland Street,
Bos ton, Mass,

IMPORTANT THAT YOU SHOULD MEET MISS CAMPBELL
IN WASHINGTON THURSDAY AND DISCUSS ALSO SEVERAL OTHER IMPORTANT QUESTIONS
AFFECTING WOMEN'S BRA\“K)H. CAN YOU PLAN TO REACH WASHINGTON THURSDAY
MORNING STAY NG THE REST OF THE WREK,

Mary Van Kleeck,

Appropriation: " Var Labor Administration -- Women in Industry Service. .
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ORDNANCE DEPARTMENT TELEGRAM
OFFICIAL BUSINESS /0.
RECEIVED AT WASHINGTON. D.C.

!

g —

1%Ze¢s on 45
Os Cincimnati Ohio 1140am July 13 \

Miss Mary Van Kleeck, 231
Chief Womens Division Department Of Lebor,
Weshington DC.,
No reply to telegram sent Pead Saturday period. Regret going to
- Weshington without her jnstructions period. Will 1% be possible
me to secure room in Pinchot House.

Edith Campbell,
™wo eight two seven,

237pm

gitized for FRASER
ps://fraser.stlouisfed.org




B

July 2,1918.

From Women's Brancl,Boston District Oprdnance Office
To;Women s “ranch,Industrial ervice Section,dary Yan Kleeck
Subject;Ratez for Women on Inspection-at —ray and avis,Camlridge,Mass.

1.Reason for Visit to Plant.
At the regest of the management Cap't Allen of the Productiob Viv-
ision,Boston District Opdnance made arrangements for Mrs.Tead to
visit the plant on July 2 with a view to advising the manage ment
in reggrd to the emp Lo ymonk most effective use of the women
employees.

2. Contracts.
For adapters and boosters.Firm has 1o cost plus contratts at the present
time and has mever had cpost plus contracts.

3, Organization. Fim 1s contpolled financially by H.C.Dodge who also hae 1is
Gnereal fansger.Also controls S.A.Woods Machine Co. and the H.C.Dodoge
C0e+.~other munition plants in the Boston Districye.

4, Hours.
18t shift on production work---- 6-2 P.M, 3/4 hr. lunch, 10.30=11.15 A.M.
2nd " N8 " 2=10 b n 6030~ 7e1l5 Pole

Women on Inspection-One shift onlye
Hours-Dialy7.30-11.30 12,15-5 P.M.
( 11430-12.15 lunch )

Basic 8 hr.day Time and 1/2 for overtime

S.Wages for women inspectors(in employ of firm. Gov't inspectors not included in these
rates)
BENCH INSPECTION
8. minimum rate-20 cents per hr. Abouf 1/3 of inspection group get this rate,
sccording to estimate of Mr.Gemereux, accountante.
He said that some innpectors‘have been on this rate for over a years

New workers are started at this raterSemetimes
A:11 inspection work is pald on hourly rate basis, no piece work.

Some inspechbers are said to get 22 ¢ per nr. basis for this advance in rate over
the flat hourly minimum sould not be determined.
Inspection of oily parts pald for at 24¢ per hrs
Inspection on concenprieity ftest is paid for at rate of 25¢ per hre This
jnvoves the use of gauge vhich is difficult to use and which needs z & good
deal of stremgth im thw wrists as wid as dexterity and judgemente

BONUS.
A1l inspectors get & 15 % bonus on the total monthly earnings.THis bonus
is paid omce per month. Its award is rather wncertain, since the basis ol
vhich it is grantéd: is mot clearly defined.
( Machine operators do not receive this bonus)

ALID MHOA M3N

I0VId ATHIAVM P2
22 and 24¢ per hour, Monthly bonus of 15%.as above.

4

INSPECTION OFF-THE MACHINE
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average hourly rates earnmed onna piece work babsis

2

MACHINE OPFRADIONS-

Counterboring .43 cents per hour

Recessing 39

Spanner slots 44

Tapping 040
Squaring to lenghh

and champfering, 54 average hourly earnig on plece rate for % peried of
weeks

Recessing on adapters .32
Reamdng »52

6.Number of inspectors improportion to other workers om fuse work - on ADAPTERS
Supervisors, foremen, instructors 20 10
inspectors 314 117
set-up men 27 16
producers 186 132

7ror-adapyers -
Pk  1€2é s Ay

—

Cgara M.Tead

Ccd Qo Ba -
Q\aLI\r- TN;JJ\& ) GL‘\Y 204 %

Ol Attt ) WA e TO o o

M& wgo\@—\ 3§ e

S
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Name or Subject

Tead 7
SEE

Name or Subject

CROSS REFERENCE
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All communications should be accompanied by carbon copy and addressed to

N / WAR DEPARTMENT
' FFICE OF THE CHIEF OF ORDNANCE

. % . WASHINGTON ™~ ..
!
§

December 7, 1939

Miss Mary B. Gilson
Caroling Inn
Chapel Hill, N. C,

My dear Miss CGllson:

In reply to your letter dated November 26, 1939 (0.0. 000.71/8749)
relative to the women's division during the World War, you are
advised that no records heve been found that give any definite
information on the work of thet division. R —

- T e T i
N g Iz
-

Mrs. L. H., Printup, the present Welfare Director of the Ordnance
§ Department, says that she remembers Mary van Kleeek very well,
{ fbut that she has been unable to find informetion in the war
jirecords of her office which define the title or the duties of
f Tthe diviedon over which Mise van Kleeek had supervision.

—uRRvEex

The machine used in maeking bullets is called a swage.
For the Chief of Ordnance:

L. A. Miller
Major, Ordnence Department
Assistant

(Hand-written by Mies Gilson)

Desar Mary,

¥ For purposes of future reference and "for history's sake, "
wouldn't 1t be a good thing for you to £ind out where the records
of the women's work in the Ordnance Department were filed? Regard-
less of whether you have a set or not, they should be in the Ordnance

| Department, too, shouldn't they?

\ M. B. G,
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130 EAST TWENTY-SECOND STREET
NEW YORK CITY January 8, 1940

Miss Mary B. Gilson
Carolina Inn
Chapel Hill, N. C.

Dear Mary:

Thank you for the interesting letter from the office
of the Chief of Ordnance.

It happens thet when I wes transferred from the director-
ship of the Women's Division of the Ordnance Department

to the Womean-in-Industry 8ection of the Unlited States
Department of Labor in July, 1918, Clara Tead became

the chief of women's work in Ordnance. It was her re-

port which was filed after the armistice. The enclosed
copy of a letter to her will explain itself. I am glead
that you have unearthed this situation, because cer-

teinly such material should be on the record. It 1s

quite possible that it is already filed in the Women's 1\, _
Bureau of the Department of Labor. You might ask Mary L

_AYth Anderson.. I shall of course inform her if I deal with

pitized for FRASER
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the 1ibrary of the Department of Labor in the matter.
Leura Thompson is the librarian.

With warm greetings, I am
Falthfully yours, ‘ p

| & r 3 ]r ~4 'j - '

: Na ; \ L(_/‘f b O

Y WL/(/V f Wwrs |\,

MvK:T

s Wne deeliled Sehtnat luy 4 1A/0

b T ddngyd S0 S ppoa B Sam puS
WO LiZas ) T



January 8, 1640

Kre. Oprdway Tead
58 Groton 3treet
Forett Hilll. Y Xo

Dear Clara:

I enclose 2 copy of a letter sent from the office of
the GChief of Crdnance to liary Gilson, 1n response %o
her inquiry regarding the Women's Division of the
Ordnance Department.

I have a copy of your mimeographed report and glso a

printed copy of qunl.ﬂ%lﬁ.mma wwild |
|remember, conatituted the bagis of the vork of the |
ments. Division and o7 the Industrisl fervice fSec. '

tion. Have you any idea of whether this materlal was
filed? I think that Mary Gllson'e suggesilon that we
meke certain that it ie on the record is a good one.
Probably the beat plave %o put it on the record would
be the library of the Department of Labor; snd when I
hegr frox you a8 to whether you have addillonal ooplea
which could be transferred to the Department of Laﬁor,
I shsell be glad to take the matter up.

wish that I might wee you some time soon. Are you
ever avallable for lunch in New York, and in what
neighborhoosd?
With best wishes of the New Ysar, I an
Affsetionately yours,

(figued) MARY VAN KLK&CH
WvKil
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August 29, 131C.

Trom: Suzanne A, Yunder, VWomen's Iranch, Industrisl “ervice
section, Hoston Diestriet Ordnance Office.

To: Yomen's “ranch, Industrisl Service lection, Soston District
Ordnance 0ffice, #19 Portland 5t., Doston, liaes.

Subject: "Imployment of Women on mnitions Tork at the New NHome
jewing ¥achine Mamufacturing Co., Orange, anfe st

— -

P s
mmaR— —— "

1. At the request of Mr, Crowley, Production
fGepresentative assigned to the New Home lewins ¥schine Yanufnoturing
Company, Mies Vunder visited their plant in Orange today.

2o PERSONS INTERVIEWVED

ir. Dowley, First Vice President
¥y, Ronney, "Purchasing Agent®

It is an old firm whose business has been the
panufacture of sewing machiaes, This having been seriously
affected by the war, they are undertaking the mamufacture of
munitions, using s suall part of their old plant for the making
of primers and sdapters,and erecting a new plant for the nanie
facture of 166 m.m, shells,.

4. CONTRACTS
They have contracts for primers for Coast Defense

guns, 1914 model; for adapters 240 n.m, shells; for nose firing
mechanism; for front sight covers; and for 156 n.m, shells,

5. PRODUCTION

They are at work on comtracts for smaller pieces,
put are not yet at work om the 168 m,m, shells,

6. SALIENT FEATURES
(a) Yorking force

Most of the forece now working on munitions,
congista of men, about tenm women now being employed onm inaspection
work; five of these working in the Covermment inspection division,

gitized for FRASER
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(b) Labor Supply

Orange is a town of about 6000, with several
hundred women employed by the Minute Tapioca factory on
Covermment work, or by munitions plants in Athol. It
hao Leen agreed with thegse latter, that none of the force
now working there shall be recruited for work in the New
Home Company. The Company feels that there is little
chsnce of securing many more men; that it will have to depend
on women for a® much of the work as cam be done by them, The
plant has a waiting list now of sixty wouwen who have applied
for positions on Covermment work there,

(¢) lmployment Management

There is no eircularized employment, the Superine
tondent interviewing applicante for work, the foreman having
the right to discharge.

(d) Houxs for Fouen

7:00 A, to 12:00 X,
1300 PN, to 5?50 P.M, *g #¢ hours per day

The men work on a thirteen hour shift,
(o) Replscewent of Mon Ly Yomen

Yomen could be usoed on the turret lathes, and on
pize filing; the making of the primers; on drilling snd countere
voring the nose firing mechanisms; and on inapecting and
varnishing shells.

(f) Qecupations of Nomen

Yomen are now used om the inspection of primers and
nose firing mechanisme, and on the assembling of the nose firing
mechanisms, If they wore used on the operstions mentioned in
(e) « on primers and nose firing mechanisms, probably twenty or
twventy-five more would be needed,

(e) ZIrsining of “onen

There is no training of women operatives, except
such as is given by the Toreman.

(n) Asceident Hasards - Lretection
The Machinery seemed to be pretty well safeguarded.




(1) Yorkroom Sonditions
The workrooms in which women are now, or would
be, employed, are well ventilated and lighted. Thie 18
especially true of the new plant for the making of shalls.

(J) Heplth Provisions

.
-

The Coupany expects to engage & nurese to have
charge of firste-aid work.

(k) Ssnitary Provisionsg

The sanitary provisions in the shell plant are
excellent,

" : > A NEeh
‘—ll,"«'.\'l« e 5 ..'.."
4 G 3 TIROT D TS ITENY R O
& x.,.r. II A0 4 LR ol 2l ’
.

.
INDUSTRIAL SERVICE SRCTION,
BOSTON DISTRICT ORDNANCE OFPICE,
@)
F

) 4

Susanne A. Wunder.
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FEMY SER TR TY A TR AT 00
e s "»xI‘.ai

Ao "hat before ahell »lant is opened, in which
thay may wish to use as many as one hundred women on
zgach of two shifts, women bde tried novt only en the
inspection and assembling of nose Tiring nmachanisms and
of oriners, but on the driliins and counterbvoring of the
nose firing mechanisms, on the operations on the turret

+

lathes, and on the size filing of priners,

Ze That the twenty to twenty-five women noeded
for these operations be carefully trained by soneone
faniliar with those gperations.

work of thesn:
to choosin
nd Anstruct

; sonan with some prasticsl exiarience
se gocured to act as nmatron and to lLave
firstenid work for thease women.

6 That 2 representative of the Yonen's ‘ranch be
assigned to cooperate with the Company in its efforts to
gecure a properly trained woman to be put om this work,




November 16, 1918,
/!

From: Mre. Loie B, Rantoul, Director, Vomen in Industry Section,
Seston Distriet Ordnance office.

To: Lieut. Col. 0.8, lyford, Productioniianager.

Subject: Progress - MAnericsn Stesm Cauge & Valve Co., Roxbury, Mass,

le A representative of the Tomen's Hranch has been keep-
ing in close toueh with the /merican Steam CGauge & Valve Company
since the middle of September, At that time the conditions were
very bed in regard to overturn, idle mmehines, lack of space, poor
guality of work csusing high percentage of rejections, and a low
grade of labor.

11. The following suggestions were made »nd were dis-
cuseed constantly with the firm % the representative of the Women's
sraneh;

1. iaise in wages Tor women omploeyes,

2. Parfecot sttendance bLbonus.

de fnlargenent of inspection room Wy moving Aeclaim
Jepartnent.

4o A larger foree of off the znechine inepectors, in order
to check each machine oftener.

5. A woman te heve charge of all employment work for
women. £

€. Backs to the ehairs of all inepeetors,- both U, S5, and
.t‘oo » :

I1I. Sugrgestione adopted:

1. The wegee of the inspectors were increased from $11.00
to §12.00, snd = bonus for [perfect attendsnce of 107 weekly, wae
given te all employes, mak TotaY-of §13.20 a week, This form

. of bonus hes proved most successful. The Company estimate that
| 907 of the girls are not only on time, but are shead of time so
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that they are at their machines at the time they are usually =t \
the gate, The inerease in wages aleo brought in a higher class |
of girle so that the inepection ae a whole is of higher guality. /
The ineremse alee greatly lessened the labor turnover snd the 4

Gompany now hes n waiting 1iet. /

2. The Heclsaim Department was moved downstaire, This
allows more women te be employed, which prevente an over nocumul g
tion of material to be inspected,

3 In a unit of twelve machines from which the rejections
were high, four off the machine insvectors were put on in the
place of the one who had been inspecting for the whele twelve
machines,

4. The Compeny aceepted the suggestion of a weman to
have charge of the employment work. A woman wae Tound whoe nocept-
ed the position after having talked with members of the fimm,

After having nccepted this position the woman semt in her resigna-
tion to the Company with whom she wae working snd then declined
the position with the American Steam Gauge & Valve Company upon
redeiving mers compensation and concessions from the Company where
she was employed. This created a very bnad impression on the
American Stemm Geuge and they have temporarily decided not to
consider anyone elee for the position,

8. The Company have not yet provided backs to the chalrs
for thelr own employes nor for the U, 5. inspectors.

The output in November has averaged 25,000 a day .
reaching 37,700.

The output in September wae averaging 10,000 a day,
going ne low as 5,000 a day.

LOIS B, RANTOUL, DIRECTOR,
WOMEN IN INDUSTRY SXCTION,
BOSTON DISTRICT ORDNANCE OFFICE,

ps://fraser.stlouisfed.org



Jecember 27, 1918,

From: Nrs. Lois B, Rantoul, Director, Women in Industry
Section, Boston Distriet Ordnance 0ffice,

To: irs, Clara M, Tead, Director, Women's franch, Industrial
Ser. fec,, Ordnance Dept., 6 & B Sts., Washington, D. C.

.

Subject: RHeport on Separations in the Shops of the{U.J.Cnrtridpe
L E0ey Lowell, Mines., since the Signing of the Armisti [ Tt e

1, To date approximately 343 women have been released
from the United States Cartridge Company. It ie expected,
however, that by January 3let a large number will be released, and
that by UMarch practically the entire force. On Deceunber 24th
there were employed there 4249 women; absent on that date, f6E,

It is not known whether those absent will return to work, but it
is suoposed thet they will, The number employed bYefore the
signing of the armistice, 4592; total number of men and women
employed approximately 14,000. The total number of men and women
employed there on December 24th, approximately 10,000.

LOIS B. RANTOUL, DIRECTOR,
\ WOMEN IN INDUSTRY SRCTION,
BOSTON DISTRICT ORDNANCE OFFICE,

gitized for FRASER
tps://fraser.stlouisfed.org




December 31, 1918.

From: Mrs, Lois B. Rantoul, Director, Women in Industry Section,
Boston Distriet Ordnance 0ffice.

To: Mrs., Clara M, Tead, Director, Women's Hranch, Industrial
Service Section, Ordnance Dept., 6 & B Ste,, Washington, 0. C.

Subjeoct: HNumber of Women Released from Fiftaeﬁ(ﬂgxﬂl‘;nxqunahino
W BAS < 3

§hops on Ordnance Work. \)n\egal .
1. GRATTON & KNIGHT

No.Women Buployed at Peak of
Produetion During War

NoiWomen Hmployed Since Armistice
Total Force at Present Date

REED & PRENTISS

No. Women Employed Nefore the War
. . » At Peak of

Production During War

No. Separations Since Armistice

Total Force at Present Date

AMSRICAN STHHEL & WIRE CO,

No. Women Imployed at Peak of
Production During Var

" No. Women ‘mployed Since Armistice
Tetal Yorce at Present Date

WORCESTER PRESSED STHEL CO,.

No. Women ¥Employed at peak of
Production During War 150
No. Women "mployed before the War None
" BSeparations Oince Armietice Entire Yorce

NORTON GRINDING CO,

Yo, Women Wmployed at Peak of
Production During Var

FNo. Separations Since Armietice
Total Force at Present Date
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6. JORTON COMPANY

No. Women Fmployed at Peak of Production

During War 378
No. Separstions Since Armistice 122
Total Porce at Present Date 253

Te Re B, BHILLIPS & CO,
No. Women Imployed at Peak of Production

During Var 120
No. Separations Since Armistice Z
Total Force at Present Date 111

NOTE: This firm hes been allowed to continue its contract.

8, ROCKWOOD SPRINKLER CO,

No., Women Wmployed at Peak of Production

During War 60
No. Separations Since Armistice 29
Total Force at Present Date 31
9, VORCESTER MFG., CO.

do. Women Employed at Peak of Production

During war €7
No. Beparations Since Armistice Kone
Increase in No. Women since Armistice 13
Total Yorce at Present Date 80

HOTE: Force has been incressed on account of a2 larpge
Contract.

10. SPENCER WIRE CO.

No. Women Employed at Peak of Production

During war 20
No, Separations Since Armistice 8
Total Force at Present Date 15
1l. MORGAN SPRINC WORKS
No. Women ¥mployed at Pesk of Production z
During ¥ar 149
No. Separations Since Armistice 62
Total FPorce at Praesent Date a7
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iz2, U, 8. LIGHT & HEAT CO.

No., Women Employed at Peak of Production

During War 10
No. Separations Since Armistice 8
Total Yorce at Present Date f
13. HAJESTIC MFG, OQ,
No. Women Employed at Peak of Production 17
No. Separations Since Armistice ligne
No. Increases since Armistice 10
Total Force at Present Date 27

NOT™B: This firm finished ite Govt. contract some time
before signing of Armistice, and has been able to go back
on Commercial work.

14, REED & PRINCE

Sl 8 TRAINOE
No, Women Employed at Peak of Production

During War 185
No, Separations Since Armietice =
Total Porce at Present Date 148

18, 0SGO0D-BRADLEY CAR CO.

No. Women Employed at Peak of Production

During war 60
o, Separations Since Armistice Intire Force
'
SUMMARY
Total No. Women Employed 2,628
. " @8eparations 1,279
No. Pirms Increasing Porces 2
No. Women Employed for Incereasing Porces 23

The majority of these plantes have been allowed until
January 3lst to finish up their contracts., 1In nearly every
instance they stated to the Aepresentative of the Women'e
Branch that by January 3jst they did not expect to be employing
any women, The plagc of the women who have already been dis.
charged have, so far" been taken by men, mut all the plants
state that they intenf to take back 11 discharged soldiers who
were formerly employed by them. As far as can be ascertained, the
number of men discharged igs greater in proportien than the
number of women.

LOIS B, RANTOUL, DIRECTOR,
WOMEN IN INDUSTRY SECTION,
BOSTON DISTRICT ORDNANCE OFFICE.
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Correspondence Concerning the Relation of
Women Employases to the Award of the War Labor Board in the
~Blake and Knowles Pugn Works of the Worthington Pump and
Machinery Corporation, East “?;édulg,w,&!j:@;.

Sent by
Miss Mabel Parmer
19 Columbia Street, Cambridge, Mass.
to
Miss Ethel Smith,
Nationsl Women's Trade Unicn League
snd handed to Miss Van Kleack, Masy 20, 1919.

Note: Miss Smith has learned from Mr. Johnston of the International
Association of Machinists that the War Labor Board took action on
this case st ite last wo2ting and daclsred that the rates should

be applisdito the women. In accerdance with previous procedure

the women should also rasceive back pay.
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To the War Labor Board:=

e, the Committes, representing the women employed at the
Blake snd Knowles Pump Works of the Worthington Pump sni Machinary
Corporation, Esst Cembridge, Mass., respectfully address ourselves
to the Board and make the following statements:

1. That thera are roughly seventy women employed in this
factory on work which formerly required the labor of the
fame number of men.

That the work consista of operating machines, assembling
of pumps, and bench work.

That these women, within the sphere in which they are
smployed and in such csases a8 permit a fair comparison,
have proved that they are at least as efficient as men
and, in some cases, more %0.

That during the period im which the dispute was before
the War Lsbor Board for settlement they believed that
their intereste were included equally with those of the
men.

That when the award was made to the "Employees of the
Blake and EKnowles Worke", they bdelieved that it applied
to them as well as t0 the men.

That they were further reenforced in this belief by the
knowledge that the War Labor Board had affirmed the
prineiple of "Equal Pay for Equal Work".

7. That the Company has not seea fit t0 apply the terms of
the award to the women employees.

Therefore, we respectfully petition the Board to investigate
our statements and, finding them true, to make known to the Company
as promptly as possible that & proper interpretation of the award
requires the inclusion of the women employses within ite terms.

Al

Respectfully submitted,
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A STATEMENT OF THE CASE OF THE WOMEN EMPLOYEES.

During & conference held om Jan.10, 1919 at the Blake-Enowles
Pump Works and attended by Mr., Stoddard, Mr. Aborn, Mr. Ahern, and
Miss Parmer it was suggested and agresd that both parties to the pending
dispute should arrange in written form the evidence and the reasons which
they considered necessary for a fiar presentation of their cases. The
following, therafore, is submitted by Mise Parmer on behalf of the women

employes:

There are, it seems, two inigues between the varties; firet, whether
the women are included within the awsrd at all, and second if they are in-
cluded, in what way. I shall take up the issues in the order stated.

1, Before the award was wmade it was generally understood that the
interests of the women employees were included in the negotiations then
being carried on. Thie is borne out by two facts. Firet, at a mass
meeting held in the factory and addressed by Mr. Frank Colpoyes, Federal
Labor Conciliator, the women were present. Mr. Colpoyes, urged the
employees not to strike but to submit the case to the Wkr Labor Board.
This was accordingly dome, Second Mr. Bowen, the orgenizer of the wniom,
urged the men to get the women into the organisation. Efforts were w de
in this direction. This, then was the condition of affaird when the
demands were submitted to the War Labor Board.

After the award was made, shop committees were elected in contormmnce
with the directions of the award and in those rooms in which they were
eaployed wommn were slected to such comnittees. This shows that the men
thought the award applied to Sthe women as well as to the men.

When guestions arose about the interpretation of the award, and
the committees of employees conferred with the menagement, women were
upon these comnittees. Now did the company ignore the presence of the
women or protest against thelr being there as superflucus. The Company's
representative conversed freely with them. This shows that the comvany
understood that the women were included in the award.

If we look to the language of the award itself, we see that it
is bread enough to include the women. It is addressed to the "employees".
On the other hand, there is no clause which exeludes women from ite
provisions. We alsc see that the War Labor Board took care to exclude
those who did such work as comnon labor from classification as "helpers®,
and therefore excluded them from the awmard. This was one class of
"employees" which was excluded from the amard, dut women were not.

As a matter of justice, it seems women should be included in
the award, They have operated lathes, milling machines, and drills,
and in some cases the very machines that men have operated at night.
They have scraped valves, snagged, and have assembled pumps from be-
ginning to end; and those are jobs in which men have been engaged, some-
times alongside of the women. It is an undeniable fact that men have
been engaged in the very same work as the women and have received men's
wages for it. The only difference is that of sex and it is not a principle

of the War Labor Board that wages depend upon that in itself.
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: If the women are included within the award, they should be paid
men's wages only when they can meet the standards of classification which
men have t0 meet. For example:

1. Women who have lsarned to rum their machines and
have had the required period of apprenticaeship should
be classed as "specialists”.

Women who have not yet served that period should be paid
the pay of men in similar c¢ircumstances.

In other worde, there seems %0 be no grounds for special treatment
of women. All they ask is that where they meet the same requirements
for classifiocation as men meet thay be given such classification and
the wages that go with it.

The company in ite negotiations with the women has dwelt long upon
& contention that women were very muoh inferior to men in production.
The women feel that this contention is really bdeside the point which is,
namely, whether the women are included within the award. It would have
been just as p% for the coupany to have resisted the demande for
oclassification ciass of employees which learned the business during the
Wap onthe ground that they were not as productive as those who had spent
wany wore years ia it. No such objeetion on the ground of productivity
was made in the case of thie cluss of men. It would have been beside
the point when the men could point to the fact that they could run their
machines and had been in the business the requieite term. And so, we feel
that it is also bdeside the point to resist the demands for classification
of thei women un the grounds of alleged unproductivity when they have the
necesssary quelifications for classification.

Nevertheless, in order that the company may noj, by alleging that
the women are unproductive, produce in the minds of the members of the

War Labor Board the impression that the women are trying to get something
for notring, I will offer such evidence as I have to prove that the women
are, in general, as productive as the men. Two things, however, should
be remembered; firet, that the discussion 1s really beside the poins,

and second, that because of the difficulty of gathering evidence snd
running & maghine ten hours a day it is not as complete as it would be if
we had the means at hand which the company has.

The evidence follows:

Case 1. Miss A.* says that her forsman gave her & job and told her
ghat the night man had done 26 in 13 hours and asksd her to see how many
she could do. She did 170 in 76 hours. Therefore the woman did over two
an hour while the man 4id but two an howr.

Case 2. Mise B. says that three women took the place of three men on
the valve scrppping job on the firet floor of the new duilding and that
her foremans and the psn themselves say that since the women came the
produstion of pumps has increased and more valves than ever are being

screped.

for obvious reasons but I am willing to give

thenames
.& -..'z'h!oiéis_--.d %es ¢ha War T.ahor Board.
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Case 3. Miss C. says that she assembled pumps and that a man did the
same sort of work beside her; that she assembled & pump and a half %o
the man's one pump.

Cose 4. Mise D. says that she worked on a machine upon which & man
worked nighte; that he received fifty-two cents per hour and told her
that he alwaye ignored the piege rates because they were so low that he
eould not make more tham his hourly rate. She, howaver, was able to
make fifty-two cents per hour while the job lasted. When it was done,
her pay went to the hourly rate of thirty cents per hour. The man's pay
was fifty-two cents though he turned out no more work than she.

Case 5. Miss E. says that when the foreman sets piece rates, he first
runs the job for a few minutes and sees how fast he can do it. Teking
this speed as a standard he sets the piece rates for the women, thersby
assuming that the wowen will do the work as fast as he can do it himself.

Case 6. Nr. F. says that Miss C. is on engine lathe work which could not
be done by some wen in the same room, and thet she is doimg very satisfsctony
work. Her work requires the use of micrometers and is very close.

Case 7. Mr. H. says that Mies I. did heavy work efficiently. Xach piece
weighed fifteen poddds and had to be 1ifted from the floor and be put in
the lathe.

Case 8. Mr. H, says in answer to the gquestion of whether the women
produce as muoh as the men. "Why, it stande to rezson that a woman can
turn that Surret around as quick as I can. All you need the men for is
the heavy work", Mr. E. Las been at the business all hig life.

Case 9., Mr. J. says that women produce as® much and as good work ag
men had ever been expected to produce. Mr. J. was once an assistant
foreman and epeaks of the women on the machines.

Case 10. Mr. K. ssys that women do0 hard work efficiently and that their
production is good. Mr. K. speaks of the women engaged in ascembling
pumps and is an authority on the gquestion.

This completes the evidence and ome more paragraph will close the
statement of the case. The metter included im this parsgraph is put
here at the end because it effectually illustrates the whole situatiom.

When the company hired one of the women, Mr. Sullivan, the employ-
ment mamager said that he wanted strong women who were not likely to be
out on account of illnon and were not uking tho work up as a fad;

mn was on the avorago .SO to 364 per hour. '!'hiu shm thet the women
were put on an equal basis with the men before the award dut that when
the award went into effect it was applied only to the men., The result of
this was that one woman's brother had his pay advanced from 30 cents to
38 oents to fifty two cents per hour, while she still receives 38 cents
per hours.

Respectfully submitted,
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WORTHINGTON PUMP AND MACHINERY CORPORATION

BLAKE AND ENOWLES WORKS,
Bast Caubridge, Mage.
Feb. 27, 1919.
GPA/f

Miss Mabel Parmer,
No. 1% Columbia St.,
Cambridge, Mass.

Dear Mise Parmear:

I am sending you herewith a copy o the reply
which we have recently filed with the National War Labor

Board congerning “he petition filed by yourself and others,

Yours very truly,
Gaorge P. Aborn,

Works Manager.
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National War Labor Board
FMPLOYERS
A4 ]
WORTHINGTON PUMP AND MACHINERY CORPORATION
BLAKE AND ENOWLES WORKS.

The petition filed with this Honorabls Board by Madel
Parmer and others, should be dismissed for the following
ressona:

1. That the petitioners were not parties to the original
Joint-submission and, therefore, have no right to be inecluded
in the award.

2. That the petitioners were not included inithe award.

3. That the petitioners' remedy for any grievance is by
complaint and not by motion to intervens.

In cmeidering the pointe raised by this petition the
meubers of the Board should have im mind the following fundamental
principles of the law of arbitration:

is & contract betwesn two Or more
parties, whereby they agree to refer the subject
in dispute to others, snd %0 be bound by the
award of the latter.

The submission furnishes the source and desoribes
the limit of the authority of the arbitrastor, and
the award cannot be extended to persons not author-
ized by the submission.

i.
THE PETITIONERS WERE NOT PARTIES TO THE SUBMISSION.

The above sntitled case, Worthingtom Pump and Machlnery
Corporation, Docket No. 14, is & joint-submission of a con-
troversy that arose between the machinists and the company whemn
the machinists presented a union contract. By the letter of May
16, 1918, to the Board the company agreed %0 submit the hatter
in controversy with the machinists to the Board for arbitration.
The letter comtained the following paragraphs:

(3) On April 33rd, 1918 the manager of said Blake &
Knowles Worke received, from a ocommittee of its
maghinists, a copy of proposed agreement with the

International Asscciation of Machinists

relating
to wages and shop conditions, copy of which




agreement is submitted herewith.

Reeesipt of this communication was followed by &
conference between said committee of wachinists
and officers of the corporation.

This corporation already had under favorable
consideration a substantial incresse of wages

at the Blake and Enowles and other of its works.

A schedule of inoresse of rates proposed at

the Blake & Enowles Works was offered in the
course of the conferences, 28 per memorandum

of May l4th, 1918, a copy of which is submitted
herewith. A% & meeting of the machinists which
was held on the evening of May l4th, said proposal
was refused.

(8) The matter is therefore submitted to your
Honorable Board for consideration and arbitra-

tion: -

The section assigned to this case heard the parties in
Washington on June 10, 1918, and at the opening of the hearing

the following took place;

born: Q. Who is the complainant inithis case?
l%". owen: A. George Bowen, Internationjiidseesedtion
of Machiniets.
f. ¥hat I should like to inguire firet is,
do both sides agree 0 submit this cass for
decision to the National Wear Labor Board?
A. 8o far as the International Assooiation of
Machinists are concerned, they are.
Q. Do you as smployers agree to submit this
case for the coupany?
Mr. Sague: Yes, we agree t0 submit the case to
the War Labor Board.

Mr. Sague: Before we get into it gentlemen, I suppose that
it is clearly underetood that as far as the Blake & Knowles are concerned
that this is & comt roversy between our men and not between the Interns-

tional Assogiation of Machiniste and us.

Mr. Osborne: That is the reason that I asked the question.

A. I suppose that is coneeded is it not?

Mr. Hewitt: That is my understanding. Mr. Bowen, I believe,
stating that he represented the Intermational Association of Machinists,
also wished to convey it, not--that he is here representing the men.

I presume that thers is no objection on the parte-
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Mr. Osborne: All right, if you will proceed please.

Mr. Bowen: In the first place, I believe the proposed
proposition as was submitted to the company, should be gome over
80 that there will be a thorough understanding as to what the MEN
up there have asked for.

During the hearing no claim was nmade that the women were
parties to the submission, nor did amy person in thelr behalf agree
that they should be bound by the sward. No testimony was introduced
con¢erning the women or the work which they were doing im the shop.

On Page 39 of the trenscript of the testimony the following
appears:

Mr. Bewitt: What orafts are represented here today?
Mr. Bowen: Nothing but machinists.

It clearly appears, therefore, that the machiniste were the
enly parties to the submission. The petitioners do not allege

otherwise in their petition, but rely upom the following paragraph
; P
&8 the reason why they should be included in the award.

". That during the period im which the dispute was before

the War Labor Board ' omen
their interasats asra :gotg - %1 h"!x&“&?« '35.“:.'3‘ 'tha‘

nas no avtherfir te potond il BenoPld oF HoRoZERAP BooHhs
case to the present petitioners and that the said petition
should be dismissed.’

il.

THE PETITIONERS WERE NOT INCLUDED IN THE AWARD.

The award of the Board was renderdd July 14, 1918, and provided
only for machinists. It did not mention womem nor did it contain a
statement of the Board's principle relating to "Women in Industry".

The Section made an interpretation of the award on October 24,
1918 snd at time undoubtedly had before them the demands of the
committee which were stated im & letter to the shép superintendent,
as follows: "We consider the award was made for all employees of the
mechine shop, that is, mechinists and operators, machinists helpers
ineluding thode that sweep and truck meterials, orane operators,
crane followers, elevator operators, erecting machinists, electricians

and ALL GIRLS EMPLOYED IN THE SHOP".

The first paragraph of the interpretation decides the question
raised by this petition. It reads as follows:

"l. This award shall mot apply to workers other than those
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working in the machine shop as classified and rated in the award".

The petition does not allege that the language of the award
includes the women mor does it allege that it was the intemt of
the Board to include them. The claius made in the petition are
as follows:

"5. That when the award was made t0 the "Employees of the
Blake & Knowles Works", they believed that it applied to them as
well as the men".

It 1s, of courss, e¢lear that the title to the csse does not
operate to extend the benefits of an award to persons not parties
to the submission or sven mentioned in the award,

"8, That they were further re-enforced in this belief by
the knowledge that the War Labor Board had affirmed the prineiple
of 'Equal Pay for Equal Work".

Had the Board intended %o include the womem it would
gertainly have made mention of them and inserted 1ts prineiple
to which the paragraph in the petition refers.

It must be clear that the Board has no power at this time
t0 extend the terms of the award. It may have power to interpret
its award, but it certainly camnot extend ite awerd to include
persons not expressly intended to be included at the time the
award was made. How can it be said that there was an intention
to include women in the award when they were not partios to the
original controversy, when they wers not narties to the submissionm,
when they were not metionad im the hearing, when they were not
mentioned in the award and when they were excluded from the award
by the interpretation of the award by the Sectiom.

411.

THE PETITIONFRS' REMEDY IS BY COMPLAINT TO THE BOARD.

The petition amd the brief allege that womem in the respondent's
shop are not receiving men's pay for work formerly done by men, etc.
To substentiate this claim the brief sets forth certain indsfinite,

hearsay statements of isolated cases.

The respondent asserts that it is conducting its bueimese in
accordance with the principle of the Board in that regard. It is
confident, howsver, that this is not the proper form of action in
which to raise that queation and for that reason will not aanke answer
to the aforesaid statements;

The petitioners bave no right to intervene in this case, but
should present their alleged grievance to the Board by making a formal
complaint in the regular course.

Respectfully submitted,

Vice President.

igitized for FRASER
tps://fraser.stlouisfed.org




gitized for FRASER
tps://fraser.stlouisfed.org

A REJOINDER TO THE REPLY OF THF WORTHINGTON PUMP AND M\ CHINERY CORP.

The question o whather the women euployed in the Blake and
Knowies plant of the Worthingtom Pump and Machinery Corporation were
receiving what was due them under the award of the National War Labor
has been raissd properly; that is, by a petition te the Board "to
maks known to0 the coupany as promptly ae possible that a proper inter-
pretation of the award requires the inclusion of the women employees within
its terme." The women did not ask the War Labor Board to make a new award,
or, as the company suggzests, make "a wotion to intervene"; but asked the
War Labor Board to compel the company t0 live up to the award in so far
as it related to the women employees, if in fact it ddd. And the women
stated that they believed that it did.

The women therefore asked for an interpretation. The War
Labor Board must have considered that the raquest was oroperly made,

for it sent ite examiner, Mr. Stoddard, to make the interpretation.

Mr. Stoddard brought the varties together on Jan. 10, 1918,
He exprevsed himeedf ae unwilling to make the interpretation himself,
but suggested that each side should put in writing the facts which bore
out his side of the question of interpretation; that both statements
should be given to Mr. Stoddard and that copies should be exchanged;
that each side might them have the privilege of replying to the state-
ment of the other; and that the guestion of imterpretation would then be
sottled by the War Labor Poard frow an examination of the statements of
both sides.

"hées suggestion was adopted and agreed upom by both parties.
Miss Parmer, fyr the women, was cereful to ask Mr. Stoddard if the
company would be bound by the agreement of the manager of the plant.
He assured her that it would. Mise Parmer promptly handed in the
Statement of the women's case dbut declined to give the company & cCOpy
until she was assured that the company had hanied in a statement also,
fearing that they should make steam from her coal. Mr. Stoddard, how-
ever, induced her to concede & point and she thereupom gaveM Mr. Aborn,
the works manager, & copy it being understoocd that she should have the

right of closing argument.

Therefore, it appears that if there was any defect in the
manner of roising the question of interpretation, that defect was
certainly waived by the veryidefimite arrangement between the parties
for the further handling of the csse. The compeny camot, after having
agroed to & manner of disposing of the lssues botween the parties, object
t0 the manner of raising the issues.

The case comes® bafore the War Labor Board upon an agreement
between the two parties to submit the guestion to the Board to be decided
by it from an exsmination of the respective statementa of oases. And for
vorification of such agreement in case it should be denied by the company,
we refer to the examiner of the Board, Mr. Stoddard.




The company in ite reply sesms to forget this agresment and
to treat the matter as if the petition embodied the case of the women.
We assure the Board that this is not the fact, and that the only purpose
of the petition wes to ask the War Labor Board to compel a respect upon
the part of the company for its award in 80 far as it related to the
women employees. We think that the company is dodging the whole issue
in closing ite eyes to the statement of the case and replying so specifically
to the relatively unimportant petition. Similarly, we think that the
compsay in neglecting to take up the metier as per agreement, and, indeed,
soomingly refusing to 4o it im the next to the last paragraph of the reply,
puts itself in a fair way of being defeaulted.

The company, however, makes the contention that the womesn
were not parties to the joint submission, and to prove this mention
the fact that in speaking of the case before the Board the parties
would refer to the men. But this, surely, 1s not seriocusly advanced
as ovidencs to establish the fact that the parties were speeking of men
in the sense of excluding women. On the whole, it seems that the parties
used the word in tho sense of "employees”. To test this we suggest that
"employess" be substituted in place of "men" in each inetance, and it
will be found that the thought is not disturbed.

The company then proves the case of the women by saying,
"It clearly appesrs, therefore, that the machiniste wefe the only
parties to the submission.” The weat of our case, as will be found

from an examination of our statement, where the company should look,

is that the women are wachinists in the same sense that certain men are.
For imstance, they are machine operators, and that is all the qualifica~
tion to the title of "machiniet" that the greater portion of the men have.
Furthermore, & number of the women are members of the International
Association of Machinistas. Could anything be plainer, then, than that
under the company's own statement of the parties to the submission, the
women wore partles?

The company then makes the contention that the women were not
included in the award. It first says that the award doses not mention
women. This, we submit, is superfluous. If it mentioned them in any
way, there would be no question. The whole question is whether the
women are included although not specifically mentioned.

The company then makee @& contention which we think proves
our case instead of that of the company. It recites that the question
of whether the women were inoluded im the award wss before the Section
when it made its interpretation, in the shape of a letter from the
shop counittee ¢o the shop superintendent. We submit that if the women
were not included in the award, that would nave been & natural place
for the Section to have made the point specifically. But it did not.
The Section said, "This award shall not apply to workers other tham
those working im the machine shops ae ¢lassifled and rated in the award".
But the women are working within the machine gshop and come within the
classification. The Seoction, therefore, if it had the women inmmind
at all, as is substantially claimed by the company, mesant to include
the women in ite interpretation.
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The company then tries to plck alleged dafects in our case
by pointing 00 the petition in the belief, as we suprose, that it can in
that way make the War Labor Board consider that the petition is a state-
ment of our case. The petition is necessarily short and incomplete. It
was not intended nor is it supposed to like & declaration in & civil legal
sult, which stands or falls by ite allegations. The petition was merely
& formal request for an interpretation, with & few reasons for asking for
it. It clearly 4id not intend to argue the question of interpretation
in that brief space, and the company in looking only to the petition
lesves unchallenged the statemente in our statement of the case.

The company finally argues that in order for the womsn to be
inoluded in the award, the War Labor Board must be shown to have "expressly
intended" them to be included. A sufficient reply t0 thie would be to say
that in order %o exclude the women it must be shown that the War Labor
Board" expressly intended" to exelude them. In other words, the burden
of proof is om neither side.

We shall not declare ocurselves as certain s the company of
what was actually im the minde of the members of the Beard. Nor do we
think that either the company or ourselves are properly qualified to e
mind readers. However, we suprose that the members of the Board were not
thinking so much of mem, women, negroes, English, Irish, Italians, and the
like, as they were thinking of machinists. And we believe also that the
War Labor Board intended to insclude anyone and everyone wuo eould properly
come umder that heading; and that having the aquestion of the women before
1%, as the company contends, the Section made its interpretation broad
enough to include all mchiniste. Therefore, if we are to say anything
wag actually intended by the Sectiém, we muet say that they must have seen

that this would include the women; and seeing it assented to it.

That the company can even say that the women are not included
in the award is surprising to us, to say the least. Especially ie this
true when the company has already admitted that the women were included
in the award, not im so wany words, which they could denmy later; but by
giving some of the women cheques for retro-agtive back pay as a conse-
quence of the chamge in the hours from fifty-four to forty-eight per week,
Now, the forty-eight hour week and the retro-active back pay were both
consequences of the award. The company might Wery well say that they
applied the forty-eight hour wesk to the girls decaunse they did not wish
to make the girle work longer tham the men. But they could only pay
retroactive back pay for overtime in consequence of a belief that the
women were entitled to it under the award of the War Labor Board.

In proof of such payment we are appending the cheque given
by the company tc Mies Parmer.

Respectfully submitted,

~Mabol Parwep

For the women.
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November 26, 1918,

Mary Gilson

From:

Tot

L

Pitisburgh District Ordnunee Offige, “emen's Braneh, Industrial
Servi g Divisien.

Women's Branch, Industrisl Sorvice Segtien, Crdmanee Department,
Taghington, 0.0,
)

SUBJECT: Visit to Plant of Go., Ournegle, Ps, Inspected by

igitized for FRASER
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Mary Gileon, Nevesber 25, 1910,

REASON FOR VISIT.

Yomen ppported te be working under bad gonditions by Col, Humt of
the Industridl Service Division, Pitteburgh Ordnance Offiee.

PEREONE INTERVIEWED.

3.1, Yallage, Sup't, of Cost und Sales Dept.
Yomen Operatives.

ORGANTZATTON.
¥.A. Dunlap, Pregldent,

J.H, Dunlap, Tresgurer,
Jol. Fullines, Sup't. of Cost & Sales Doptey

J.B. Hope, Plant Superintendent,

QONTRACTS,
Helmots.
PRODUCTION.
90} Govermment vork.

PRODUCTS OTHER THAN ORDNANCE.

(1) Ensmoled wure (qusrtersaster)

2) Shell sontainers ( Navy) :
3) Ensmoled ware and special stanping sugh ne niner®s lamps, ete.
( commer ainl)

SALYEYT FRATURES REGARDING FMPLOYMENT.

) Sourss of churaster of labor supply. Polich, Hungarisn und Gersan
people from vieinity. Rather low grade in sppesrange.
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2.
Thirty (30) women,

(Some of the boys and girls booked extromely young and immsture
though claiming to be sixtesn or ever., The only eertificates filed in
the office for these youager workers were signed by the ghildren them-
selves and & notary publie. No other signatfre whatever, testifying te
the age of the worker,sppenred on the certificate,)

3o Haurme.
7300 to 12:00 Neon, 1:00 PN, to 5:15 P.M, Duily total 9:15 hours.
Veekly totul 51:15 hours.

( A1l workers huve same hours.)

4
n (laborers) start at 42g per hr,
® (machinistes) got 674g per hr.

Yomen got as low as $1.15 per day,

Highest paid women get §1.75 per dey.

(¥r, Vallage complained of “high cvet of labor™ .nd ssid they could
not got sny work out of employes on day work basis. “s=id when they tried
ploge work they hsd s great deal of troudble becmuse people in ome depurtment
might be sble te earn a groat desl more than these in snother, BEvidently
no sglentific or businesslike method of determining rates.)

Se

rupp yuﬁh‘ enamaled ware,
b) Dipping pobs snd puns in wet enamel,
Pungh =nd draw press werk,
(d) ourrying { consiating of 14f trays of emameled wure from
hesters to ragks. Some v young girls deing this,)

(¢) Inspesting.

be No mothed of training. Foremea “break in" new operatives,

Te W
ne wimtever,

Mr, Walls oo insisted none were needed =s they “eould slways get
all the poople they needed™, Hud no eonception of cost of laber turnever

nor sny other medern idess.
No turnever regords kept ner recgerds of absenteelism.

Acknowledged that they were probably very eareless in employment of
uinors snd premised to look into i%, ‘

Se Soners) working senditicns.




ML 24,72
s Nov, 26, 1928

Mary Gilson
.5.

(s) Lighting fair.
Ventilation not bad hocause of mmny crucks letiing im sir,

No speeding and alse no evidence of consgientious work,
Shep lay out hit und mise.
(b) Plant construgtion and fire hazard,

Building in whigh women work old snd dilapidsted, Floers in bad
condition. Genersl digorder., (Iffbis lying sbout im cluttered piles frem
fire of January 1918, Office s upd fagtory show utter lack of good man-
sgomont und good housekeeping. Couldn't be worse.

Big Branklin coal steves in genters of working fleers.

(¢) Punch presses ungusrded,

Dsnger of nceident from cluttered condition of ontire plent,

No uniforms worn by wemen, On the other hand, ewen tie girls whe
splush themsolves from head to foot with wel enamel wear sloppy sweunters
and skirts, Oirle are generally unkempt and wntidy in sppearsnes.

(d) Sanitation.

There is sn artesian well en the premises and Mr, Vslluge said
wator was earried sround im buskets "when the workers wanted 1t." Said they
wouldn®t drink water from faucets beguuse they claimed that it “tasted from
‘b p,”.g.

Toilots und washing fugilities very poor snd insdequate,

(s) Serviee featuwres.

A dingy corner of ome of the bulldings hus bean partitioned off as
s"rost room™ but 1t has ne sign of = ghair nor benghoner got in il ner sany-
thing else sxcopt s few hooks on which the girls msy hang their wraps. The

girls vorking upstairs om the presses put their clothes any place they emn find
s corner for them,

Mr, Yallage claimed there were “foreladies” but they were really only
operatives whe were not in sny sense executives. The women have practieally
no supervision except of the most ignerant pert,

There is & firet aid kit in ene ¢F twe departments and the foremen
are supposed to know how to administer first aid m.notin( ono of the

""'m‘ri:'%i.!:'::.';‘:‘:‘iﬁ!’&rz‘aﬁ'::' workers in the shep.

o ODMMUNITY (DNDITIONS.

Agross from the fagtory is s typieal Yestern Pennsylvaniz "run® inte
whose stagnant waters tumble refuse end trash from bagk yards which are
nothing more than dump heaps. The whole nedghborhood of Carnegie is diriy,
disorderly sad unsanitary., The houses wre unpuinted « there is nc attempt
whstever made to besutify the houses nor yurds.
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Mary Gilson

-‘I

“This plant is one whigh should =nd probebly will vanish by resson of its
bud management, There ure dosens of idle maghines snd the munsgewent ssys it
is better to "turn down trade™ than te puy the wages now demsnded. They seen
to be supinely waiting to “see what will happen.” The whole plage is an ex-
ample of the relation of bad working gond itions to inefficient mansgementi, I
mado wany resommendstions but I doubt whether anything but s new sel of breins
will redeem this plant,

. INDUSTRIAL SERVICE DIVISTON
V.0, Jenkine, Manager

By: lMary Gilson

Supervisor ¥Yemen's Branch.

|
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November 8, 1918,

Tes Women's Branch, Industrial Service Section Ordnance Dept,
Mrs. Clara M, Tead T

Prom; Women in Industry Servies, Department of Labor,
May Allinson

Subject: Baployment of women in the Hercules Powder Company, at
P"11n. N. J. - et I I

Your memorandum of October 3lst has been referred
to me and I would suggest that since yom have made this good
connection with the plant through Miss Helem Hutchinson, that
you should go right shead furthering the work which she has
undertaken whether it goughes either the Parlin or the Kenvil

plant,

We shall be very gled to come in at any time and
help if we can, but unless there is any special reason to the
contrary, I would suggest you should continue just as you have

begun.

lay Allinson
Women in Industry Service.




All communications should be accompanied by earbon copy and addressed to

WAR DEPARTMENT
4 2 OFFICE OF THE CHIEF OF ORDNANCE
To insure prompt attention,

in replying refer to PRODUCTION DIVISION

WASHINGTON
PRy R R R

Attention of

oran

woman

necessarye.

3tood that Miss

~~'}‘1‘\:\‘PJ~1 ’ a‘.- el e
iss Greely
e "f ion

neil pl:

i ’h

~ 100 oy
e o UL
-

be viﬂ,air hle betwe
Izﬁn 3try Service i

ynnectic
rith the Lenv

i p V[-,‘A.'_:;\l :

CLARA M. TEAD e
Director, Women'

Industrial Serwvice
gitized for FRASER
tps://fraser.stlouisfed.org




- :)" 'A'r 26‘\' lal

«
mes onad

memt Managenent,

aroulen
tn WM.

hat A
TR LA

gitized for FRASER
tps://fraser.stlouisfed.org




ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.

DIVISION
otober 25, 1918,

TO INSURE PROMPT ATTENTION
IN REPLYING REFER TO:
ATTENTION OF

Bddth Pudley, Industrial Service cectlon, vomen in Industry
Branch, ™hiladelphia Mistrics.

Clars M, Tead, Director, Industrial service Seation, "omen's
Eranch, Ordnance Office, "ashington.

Visit to Union Plant of Hercules Powder "ompany, Parlin, ¥, J,

Inspected by Bdith Tumiley sccompamied by intoinette Sreoly=-
Jotober 22, 1918.

I. REASORPOR VIGIT

1. Septembor 10, 1918 Mr, A. P, Van Gelder, Gemeral Superintendent Hercules
Fowdor Company, called at Philadelphia Distriet Office, snd requested a
proliminary swrvey of the plant at Parlin, ¥, J., and recommendation as
to the development of plamnt organization of the employment and care of
women employees. Nre. Van Gelder was referred to the Produotion 0ffice,
New York City, in which distriot Parlin 1s located.

October 18, 1916~ letter from N, M. Reeder, women's Branch, New York
District, as follows:
"Mr. A P, Van Gelder has written lir, Bing under date of
Jetober 10%h, asking when a repregentative of the Vomen's
Branch could make an inspeotion of his plant at Parlin, ¥.J.
I find that although this plant 1s geographieally in th
Few Tork Distriot, 1t 1s by an exceptional ruling put wn
the Jurisdiotion of the "hiladelphia O0ffice, so I return the
case to you with my complizemts.”

Jotober 18, 1916~ made appointment by telephome with lMr. Van Jelder,
Hercules Powder Company, Vilmingtom, Delaware, to visit plant at Parlin,
Nedey October 22nd, with Miss Helem Mabtchinsom, recently employed by
the Hercules Powder Company to look after work for womem, and at present

ow.’w the work at Kﬂllvil. He Ja
IZ. PERSONG INTIRVIENED

Miss Helem Imtchinsom
Nre Jo 8, Harx, Superintendent Union ®lant, Parlin, ¥, J.
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ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.

= ALY
TODUETIN prvisioN
YL',"-‘-‘.,‘%\‘*Z' ‘-‘\F', 1\9180

TO INSURE PROMPT ATTENTION
IN REP : r
EPLYING REFER TO 47-

ATTENTION OF

IRGANIZ ATION

The Hercules Powder Company mamufacturing explosives has 18 plants
scattored throughout the U. e he Union Plant wmrlin was bduilt

in 1915

sl
eatl s,

mokeless Powder

)IUOTL ON

Averaze dally
60,000 Pyrol
60,000 ‘mokelesas

stober 17~ 56,000
18- 52,000
19~ £9,000
21= 19,000

ay proevious %o Morgan disaster
ay after

R A TIO Yl

Not manufacturing other tham for Navy.

Vil. SALIZNT FEATURES

1. Tumb@f§ employees
2200 men
300 women
5 minors (kmown)
At work ;
1700 men
200 women (about)
5 minors (knowm)

hortage due to Morgsn dlsaster and influensa (Marx).
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ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.
L PnsremerasDIVISION
yetober 26, 1918,
TO INSURE PROMPT ATTENTION ‘1.

IN REPLYING REFER TO:

. NO.

ATTENTION OF

"'hnt oaated 8 mﬂu fron Mew Drungwick, 2 miles from 0, River
and 4 miles from 5, Amboy.
1£fioulties In soourin..;; labor have necessitated living scoomoda~
tions at »lant for women,
Labor obtained largely through W. 5. Ruployment Service, ¥, Y, Clity
and by 4irect application at plaut Cfroa Jouth River, Jouth giboy
snd Sayerville, N, J,
Trains run by Company t0 md from these towns for each shift.
Male labor unskilled- 1100 resident at plant~ largely Polish and
Italian- few Oreeks mnd Americana,
Female labors nmon~resicdent, uwnakllled. Poliah and smerican. Plane
under way for aooomo« atim; 150 wonmem in dormitories at Plant.
Oompany appears to hagve unconpelously establishe. a system of
rotating 1ta labor supply among the © plants in 1%s lmmediate
vioinity, as workers are sald 4o leave frequently to spend a week
or two at other plants and to be re-agployed upon retwrn, which
makas aocurate computatlon of turmover lupossibdle. (iarx)

3. Hours
leny
M T30 Ay » D:30 Polis
Jecond shift 3. 50 siis 15,70 Tell,
Third ahift 11 Polls = T30 4l

Total dally woridng time for each shift.
Mo tilae allowed for megls or rest periods.
Overtims permitted on Jundays.

hifts rotate -mco a week.

Te30 Aile ~ 380 P,
f 330 Poll, «11.30 "’ouo
llgm P.B. - "080 A.u.

Total weeldy working time; 48 hours.

Total dadly working time for each shifts 8 hours.

Rest snd lunch periocds: Mo time allowed for moals or rest
periods, except in sorting house, where women have three
5 mizute rest periods and 50 mimutes for lumeh, and in
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ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.

- EoTUeTIoN. DIVISION

TO INSURE PROMPT ATTENTION y o :
IN REPLYING REFER TO: atober 25, 1918.

NO.

ATTENTION OF

stenciling and Seating cans, where there is § hour lunch
period. Foremen sald to be nuthorised to arrange 30 mimate
lumch period for each girl on other operations where she
can be best spared from work, Doubtful whether foremen are
followed wy to assure this provision.

vertine not permitted.

hifte rotate once a weelk.

4. lages
ie Tive
Men~
Hourly $ates range from 50§ wp.
Yo plece work,

{omen«-
Hourly rates. Yo plece work
42¢ cotton ploking
gtenelling and testing csms for powder

sotton drying
voliline
beating
45 keeping records of temperatures in poaching house
pyro wolghing
pyro storage
gorting powder

Bog cutting and pressing powder
forewonen

Bonus for men and women

57 of anmual wages after 2 years employment
m " " " " B " "

m " " " ” m " "

r

5e Do B :
omen upl%d R plant for year and a half, Have replaced men

in all operations now performed by women.
Totton nicking
totton drying
Boiline

Beating
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ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.

TUTT T pivisioN

October 25, 1918,

TO INSURE PROMPT ATTENTION 4.
IN REPLYING REFER TO:

.. NO.

ATTENTION OF

Keepinz reacords of temperstures in posching houses
Pyro-wol Zhing

Pyro-gtorage

rress ing
rutting
orting
tenoiling and testing oans for powder
Forewomen Iin cotton picking and powder sorting
About 20- 25 women are enployed in officen as
ecleriosl workers, telophone aperators, ota,

6. T,rsiggs % ubstitution
To Sraining school or system of training estadlished. Men

and women are trained by f-remen in shone befors dosinming
works Yo defnite time reouired,

‘owaar

7+ mployment lianacement

tentralixed smployment wnder Adrection of employment

mapager, graduate of employment msmaszers’ sourse, "olwmbia
University. Discharges made by three swpervisors of foremen.
111 discharges interviewed bafore leaving by employment manager,
Tranafers recommendsd by foremen and supervisors are iunter-
viewed by employment manarer,

fiecords not examined, due to absencs of aaploynent menager.
jilddle-aged women vho is related to chief olerk, =and vhe is
without irdwstrial experience; will begin work Yovember 1,1918
in employment department, Plan under consideration of placing
this woman under Miss Mutahinson for trainine for same work

at the Kemvil, ¥, J. Plant,

Kiss FHutchinson graduate of employment manAgers course Harvard
University who has recently beem amployed by the Hercules
Powder Company to supervise work for women employees, is
stationed at the Hemvil Plant, Mlss Futchinson seemed to feel
rather vague as to her dubies there,

ng house inmmfficlemt. Grounds poorly

Ventilations Good, except in cottom ploking, where there
is no provision for carrying off dust thrown off by operation,
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ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.

3 "“"'*mf_'lfmﬂ-{‘DIVI5|°N

T N REPLYING REFER TO: )etober 25, 1918,
-fe

ATTENTION OF

Be Accldent and health hasard: Vomen smployees on
machines required to wemr khaki uniforms and oaps.
Tomen ootton plokers wear respirators.

Powder pressers and cutters work in ether atmosphere.
| womem working in pyrs storage 1if% doxes welghing

160 1bs. 4 womem 1ift oach bdox. 2 womem 14f% 40 1b.

Mx in stenciling and testing house.

Pressing and outting powder involves danger of flash.

samitation: 3 change houses containing rest rooms.
vooden ventilated lookers provided with pedlocka.

8 tollets each., (Kaustine iystem)

1 long enmsmeled trough with 6-8 faucets providing
hot and cold water.
Yasron in charge of each change howuse. Houses cloan.
Heated by steam, One change house o be eulm'god.
” additional lookers t0 be provided.

Drinking water: No drivking water in change houses.
Three hydrants near work shops, not resdlly accessible
to all duildings- supply water from driven wells,

futcnd by filtration plant.

service Taatures: Negtsurant maintained by plant pro-
vides day and night lunch room service and 4 meals
dally; open all night. Yot gemerally used by women,
except office forge, and mem. 45,000 meals served in
Septerber- deficlt 71000, (Marx)., Women gemerally
eat lunches in work rooms. Jeparate Itallam commiesary
for Italisn employees.

Medical Care: Physical examination required of all male
spplicants before employment. Yo physical examination
of women required.

Hospital with six beds. Residemt physisclen., No murse.

L

A
Punk houses provided by plant- acoommodate 1100 men.
%49,000 appropriated for general recreation bullding.
me family dwellings wnder construction for married mem.
Clud for wmarried male office exployees. Two dormié
tories to acoommodate 150 women to be ready in spring,
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ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.

LA JDIVISION

TO INSURE PROMPT ATTENTION & ®
IN REPLYING REFER TO: LHOUST

ATTENTION OF

Pe Irsnagparigtion

attered bulldings
ounds ad niht
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ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.

L EROTUGTICE.. DIVISION

TO INSURE PROMPT ATTENTION & an
IN REPLYING REFER TO: ietober 25, 1918,

ATTENTION OF

TR s with "ar'llny. Induatrial Service Sectlion, Women in Industry
Branch, "hiladelphia Distriet.

701 Clare M. Tead, Nirector, Industrial Cervice Sectiom, Women's
ranch, Ordnance Office, Veshington.

UBJECT Swmaary: Report visit to Uniom Plamt of Hercules Powder
sompany, Parlin, W. J.- October 22, 1918.

The plant plans to increase number of women employees from 300 to 480,
180 to be housed in dormitories to be built by the plant,

There 18 a lack of organiszation of the employmemt and care of womem
anployess.

A women without education or experience has been employed to @ eyrvise
X [ ap
the Unison Plems. Ner Autiea have not been defined, bul Shawill

women at
gpond & week in tralning under ¥ise Iutchinson at the Kemvil

probably
Flant.
liss Matchinson, a graduate of the Zuployment ilanagers' Course ab
Rarvard, has just been empl syed to organize the work for women at the

Eenvil Plant.

\s Wiss Mutohinson has roquested that Miss Oreely gpend a week Or two

at Tenvil to assist her in organizing the smployment of women there,

1% seems wise not to make specific recommendations regarding the Uniom
Plant, Parlin, dut to co-=operate with Miss Mutchinson and Mr, Van Gelder
in developing a plam for the organization of the employment and super—
vision of women at Kenvil which could be put into operation at other
plants of the Wercules Powder Company under Miss Hutchinson's direction.

EDITE TUDLE
Industrisl service Sectiom
iomen in Industry Branch
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ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.

e PRQIYOTION. DIVISION

B SN 5

TO INSURE PROMPT ATTENTION ‘anbﬂr 26' 1918'

IN REPLYING REFER TO: |

NO.

ATTENTICON OF

1dabelle fAtevenson, Industrial Service Section,
onen in Industry Branch, Thiladelphla Office.

T0s Mrs. ¢, M. Tead, Dirsctor, Industrial Service
eotion, Women's Branch, Ordnance Office, Washington.

UBJIDTs Request of Heroules Towier Company for ervices
of Women's Pramnch.

1 ibout a momth mgo, Mr. Van Gelder, General Superintendent of
the Heroules Powier Company, came to the Women's Pranch of the Philadel~
phia District for &id in introducing women at the Parlin Plant. Mlss
greely talked with him at that tine, and referred him to the Vomem's
Branch of the Wew York Distries, as Parlin geographically came within
that distries. On October 16th Miss Needer referred the case back to
us, saying that by special ruling 1t came under the Juriadietion of the
"hiladelphis District. Arrangements were made for Miss Greely and Miss
pudley to visit the Plant. After a thorough inspection of the Plant had
been made, and Miss Iutchinson, who has been employed by the Company %o
establish proper conditions for the women employees, kad requested Mlee
Greely to come to the Plant for several weeks to help develop a poliey
regarding the employment and superviaion of women, 1t was learnsd thad
the Parlin Plant is emgaged on Navy coutracte only.

2., This matter was taken up with Mr. Dickey, and 1t was decided
that the contract being solely for the Wavy, this case was entirely

5. In view of the fmot that the Hercules "owder ompany 13 aeek-
ing help from the Covernment on this problem, and in view of the faot
that a0 mmch has alrealy been dome on the oase, it seems that the work
should mot be dropped by the Women's Branah, but rather transferred as
1t stands 50 s similar organisation, if such existe for the Navy. If
such an organization does not exist, womld it be a matter to refer %o

Miss Van Kleeok?

4., A full report of the case made by iMiss Pudley was mailed to the
waghington Offlce yesterday.
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ORDNANCE DEPARTMENT

OFFICE OF ORDNANCE DISTRICT CHIEF

1710 MARKET STREET
PHILADELPHIA, PA.

LA L JDIVISION

TO INSURE PROMPT ATTENTION
IN REPLYING REFER TO:

ATTENTION OF
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N ks
dica Hij

ilaington, Del. yetober 18, 1918,

Hios Helen

/A R %
/0 8,

fut chinaon,

/ B. Moore, Supts,
Eenvil, F. Je

]
ear Miss Mvtchinson: -

7"“ T N '.’“‘T n
‘\-5“” -"..,.,..,’_\:,- -

ivigion w111 viglit Tmiom

22nd, Hise Greely snd
hiisdelohis abont A.08

Mes Tudley of the *hiladelvhia
Piant at Parliin,

iies " 3.u?;.‘ axnent

Produotion
J., next Tusaday, October
t0 take the train leaving

 arriving at Yew Brunmwiak at 9.57 A, M.

Yionge mpryanTo if
Mondey night, s as %o :
?', qu “t fa o"(’ .-“ e ".arq'w‘_r 1' B0

o N .‘-::-, ""‘-'iv‘.“’ ot Now J'\ml'iok
at 9.20 A0, Hr. Marx will have A convaysn § '
A

o o runawiok at 9,87
He e

to convey the party So the plant, where you will look over matters
cormected with "mloynent of Vomen ab mion Plians,

nosaible to o0 to New York or Nowark next

setem the train leavine she "eymaylveda Stgtion

"

e weitor w111 1f nossible, join you on this visit,

Tours very traly,

Ly Py VAN 8
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All communications should be accompanied by carbon copy and addressed to

WAR DEPARTMENT
OFFICE OF THE CHIEF OF ORDNANCE

PRODUCTION DIVISION

WASHINGTON

To insure prompt attention,
in replying refer to

=N,
Attention of
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WOMAN IN INDUSTRY SERVICE

August 17, 1918,

Mr. George W. G. Poole,
The New York Air Brake Company,

IWWW“’MMW” s
3

New York City.

My dear Mr. Poole:

Your letter of July 26th has been referred to this

office by Mrs. Neals of the U. S. Employment Service, and the matter is

being referred to the Women's Branch of the Industrial Service Sectionm,

Ordnance Department, who will advise you on these points.
We are sending you a statement of policies regarding
the introduction of women drawn up by the War Labor Policies Board.
Very truly yours,

Mary Van Kleeck,
Director, Woman in Industry Service.
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CoPY
U. S. Department of Labor

U. S. Employment Service
Washington

August 13th, 1918.

Miss Mary Van Kleeck, pirector
Women in Industry
washington, D.C,

Enclosed please find copy of letter

from the New York Air Brake Company, in which they state

that they are contemplating the employment of women in
#ork now being handled by men.
As a matter of policy, I am referring
this letter to you.
Margre tta Neale

Chief, Women's Division
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COPY
The New York Air Brake Company
165 Broadway, New York

Watertown, N.Y.

July 26, 1918.

Secretary of the Dept. of Labor,
Washington, D.C.

Dear Sir:

We are contemplating the employment of women in work now
being haniled to & certain extent by men employees. We shall be thankful
for any information as to the requirements of the Labor Department in

regard to lavatories, rest rooms, dressing rooms, and branches of work

in which it is permissable to use women, and also any information as to

restrictions of the Labor Board, and concessions which might be granted

in case good cause were shown.
Trusting that we may enjoy your full co-operation, and that
we may have an early reply, we are
very truly yours
New York Air Brake Company,

it L S —

George W. G. Poole

Director of Training
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lovember ®, 1918,

Mios Mary Van Kleek,
Women In Industry,

Us Se¢ Department of Labor,
Washington, D, C,

liadam:

Subject: Appliecation of Ling Sawing iachlne Company,
Buffalo, 4. Y. to employ women at grinding
oparations,

1. I am directed by Brig. Jen. Ge 5. Tripp to state that
Capte "o Eo Ray, District Supsrvising Officer, Industrial Serve
ice Section, Ordnancas Offiece, Rochastar, i, Y. has sent to this
office the applioation of the King Sewing lachine Cempany of
Buffalo, for permiscion to employ women at griaﬂing oparations

ng prohibited in

within {heir plnnté such smployment now be
Seation 98 of the law York State LabLor Law, and Industrial Codes

g, It is understood that you are working on this gquestion
of the olplogynnt of women on grinding machices. It is thought
you might 1ike to know of the applieaiion,

Clara i, Tead,
Director, Women's Branch,

By: BEina Thuner,

tps://fraser.stlouisfed.org



From:

To:

Subjeect:

Produetion
Yomen's Branch
Industrial tervice fection

Amy Wewes, VYomen's Branch, Industrial Service Sectionm.

Clara ¥. Tead, Director Women's Branch.
Inédustrial Service Section.

Visit to Plant of the SANY, Pullmen, Illineis,
Inspected November 5, Amy Hewee and Ruth E.
Knowlton.

Leason for fisit.

The Pullman Company wae visited to determine the extent

te which women are to be employed and the working cone-
di tions.

Cercens interviewed.
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Rinear, Assistant Army Inspector of Urdnance.
Simmons, Yoreman of Fhell Shop.

Lelouis is in charge of the shell shepe.

P4776=-478C 8/23/18
For Wheel Railway turcks for Sechneider 305 mm railway
mounts ured 'in conneetion with 306 um railway mounte.
npeliveries to be completed by July 31, 1916.

P12779=2219Ke 7/30/18
For 1,000 Artiliery Supply trugk bodies.
rrice $359.85 each.

peliveries complete by December 31, 1918.

2653 5/30/18
For 300,000 155 mm shell.
Price: $10:50 for each of firet 100,000

10.00 for each of remainder, 200,000.
Deliveries:




Pullman Company “P=

—

sagust, 1918, 1§,000 Degember, 50,000
Jeptember 25,000 January, 50,000
Oectober 50,000 February, 50,000
November 50,000 Mareh 10,000.

The machining of the 155 mm shell has not progressed
beyond the heat treating as yet.

Yroducts® o ther than Oxdnance.

The shel)l shop is & very small unit of the work done
by the Pullman Company, vhich makes snd repairs Pullman
CArdS.

Salient features regerding employment.
1e Sourece and charagter of labor supvlye.
Yomen are obtained from Chiecago and only in small part
from the immediate neighborhoed. The supply is suffie-
ient for the small number necded.
2e Numberes employed.

fen 159
Tomen 20

40% women are later to be emplo ed in the shell shop.
In the Pullman shops there is a total of 200 eor 300
( women emnloyed.
e Hours.
londay to Friday
7:00 AJM. to 12:00
12:45 P.M. %0 5:30

caturday
7:00 AJd. to 12:15.

The hours are 9§ per day and 54 per week.
¥o women are employed on the night shift.

4, Vages.

All women receive a time rate st the present time.
Later women on machines may be put on plece worke.

Yomen on machines are paid 40¢ per houre.
After two weeks they receive 50¢ per hour.
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By s

Pullinan Company. 3=

Yomen sweepers receive 27 per b ure
Yomen oilers receive 374 per hour.
Women checkers and inspectors receive 317d¢ rer hour.

Se Oecupations of women.

k ) « Four women operate the lathes for
ro. turming. e lathes are heavy duty emgine lathes
especially dbuilt for shell work. ¥Neither men or women
operatives care for the machine. The number of shell
turned ner hour sverages 4 or 5. Froduetion of women
operatives ies pructically the same au for men.

0iling. Three women are employed to oil the maehines.
e Six or eight women inspect

e e and check e heat numbers. Yo women Govern-
ment inspectors are employed at the present tive.

m&n&m_num%- Several wouen sweep up the
cement ooy and pieck up vaste papers.

be Training and substitution.
Training ie done direetly in the shope
Te “mployment managemente

Yomen are hired by the foreman of the chell shop. The
Pullman Company Employment Office sends the women over
agcording to the remisition.

8. Vorking conditions.

Wm:um& The shell shop
is o new briek building with overhead lighting. It

was built for o forge and was remodelled for its present
use. A ecement floor has been put in. Yorkers are pro-
vided with wooden racks to stand on.

At the present time there is no heating aystem installed.
Preparations are being made to put in a hot air system.
The plant is now heated hy salmmanders and is cold.

The shop is well lighted and is not crowded. Maehinery
is set up in two parallel rowe. A crane carries off
the steel shavings and waste.

Ascient and health haapd. Delte on the lathes are
to be provided with guards. The tools on the lathes

for rough turning are guarded by an iron sheet whigh
prevents the chips from flying up.
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Pullwen Company. =bw

Uniforms are not required but the majority of women
vear them asz they find them much more convenient.

Sanitation and service features. Ceven closed toilets

are loecated in & room on a baleony. Below is the
locker and wash room with 60 inch steel lockers and
10 enamel troughs. Yo hot water is supplied.

LRegommendations.
1. The heating system should be installed at once as the

bitized for FRASER
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ghop is uncomfortably cols.

A room where the vomen can eat their lunehes ghould
be provided. There is suffigcent spaee in the shop
which could be partitioned off for this.

AKY HPWES,
Supervisor in Yomen's Branch,
Industrial Service Section.

RUTH E., KNOVLTOY, Inspector.



Preduction
Women's Branch
Industrial Serviece Hection

Amy Hewes, Women's Branch, Industrial Service Seetion

Teo: Clara M. Tead, Director Women's ¥ranch, Industrial
Segrvice Section.

Gubjeet: Vieit to D, ¥, GOODVWILLIE COuMPANY, Chieago, 1111nots
by Ruth 5. Enowlton, November 15, 1918.

Reason for visit:

The visit vos made to ascertain the work of women
employed on packing boxes,

Yersons interviewed:

Mr. R. ¥. Goodwillie, Vice President and Secretary.
Nr. Joe Wolf, General Superintendent.

Contragts:

This company has the following contracts:

GA 234 9/7/17, for 7500 detonatos fuze boxes. Delivere
ies to start and be completed at such
time as Dayton Metal Products Company
may desire.

P 10508-2094 TV, 6/22/18, for 190,442 bexes for uark
1 V.E. Rifle gronndol. Deliveries te
begin 6/22/18 and be completed IL/L/IB.

P 12373-3050 7/2«718 for 100,000 boxes for 76
shrapnel. Deliveries to start 9 1&/18
and be completed 1/30/19.

Froducts other than ordnance:

The plant is on 80F war work. Besides boxes for

ordnance, food supply packing boxes are being made.
The commercial product is packing boxes for poultry,
boittled drinks and food products.

Salient features regarding employment:

1. Source and character of labor supply.

The women come from the immediate neighborhood.
They are native borm of foreign parentage, for the
most part Poles and Nohemians. A mumber of the
women are married or widowed.

gitized for FRASER
tps://fraser.stlouisfed.org




D, ¥. Goodwillie Company

Nymber employed.

Men 250-350
Tomen 27

lours

Monday to Friday
7:00 A.M. to 12:00
12:30 P.lM. to 5:30

Haturday
7:00 A.%. to 12:00

fhe hours total ten per day and 55 per week. The
women are permitted to take time off for lunch

during the morning and afternoon.
Yages.

All women are on a time basis. They receive 224y
and 25¢ per hour and $2.25 and 52.50 per day.

Oeccupations.

The women are employed as “saw boys® and to put
the fibre containers in the rifle grenade boxes.
The “"saw boys® assist the operatives of the saws.
They count out the mumbder of pieces of lumber
needed for the boxes and place the sawed pieces
on trucks. Men do the trucking and all heavy

1ifting.

Praining and substitution.

Ne training is necessary. The women are taught by
a fellow employee or by the saw operative. The
women wio act as saw beys have taken the place of
young boys 16 and 18 years of age. Women have not
been substituted for men.

Emp loynsnt managenent.

Women are employed by lrs, Bartwell, the matiren.
She tukes the meme and address of all women who
apply. There are two or ihree applicants a day.
A "Help Wanted*® sign is posted on the door.

Yomen have been employed about four weeks. Very
few have left., The company plans te tsuke on 10
or 15 more.
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D. ¥, Goodwillie Company

Vorking conditions.

Industrial relations. The shop is “open™ and
apparently there is ne union activity.

Plant econstrugtion. The box making bullding is a
arge twe story brick stiructure with wooden floers
and narrow wooden stairs. A great deal of lumber
is stored in the building. There is a sprinkler

system and outside fire escapes are on elither side.

The women's room is in a small one story building
about 30 feet or more from the shop.

Aoo%dont and health . Ventilation is good. An

e ust system carries off the saw dust and keeps
the air in meotion. Lightingis average. All saws
are carefully guarded. All women wear khaki overall

uniforme provided by the company.

Ganitation ggg service. A matron is in charge of

@ vomon's building. Vooden lockers have been
built in. Tables and benches are provided for
lunch. The matron furnishes hot coffee.

A toilet room with one toilet and bowl is partitioned
off at one end. There ie no hot waler.

Drinking water iz carried in boitles to the sheop.
Adéditional washing facilities are to be put in,

A toilet and wash room is to fixed in the shop
under the stairwny se that the women will not be
forced to leave the shop in gold weatllier..

Hecommendntionss

1. A toilet room in the shop where he women work is
needed and is already planned by the company.

2. A drinking fountain or other safe water supply
should be made available in the shop.

Action taken:

A letter has been sent Mr. Goodwillie quoting the
legal requirements of toilet and washing facilities
ae requested by him and including the above recom=

mendations.

AMY HRWES,
Supervigor in Yomen's Tranch,
Industrial Service ection
By:

RUTH E, KNOVILTON, Inspector.
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Production
Women's Branch
Iinduntrial Service Seciion

From: Any Hewes, Women's Branch, Industrial Service vection

To: Clara M. Tead, Director Women's Franch, Industrial
bervice section.

Subjeet: Visit to plant of CURTAIN SUFPLY CONPANRX, 3850 West
Ontario treet, Illingis. Inspected by
Gertrude Bruyn, Hovember 15, 1918.

SlE:

The vieit was made to secure informatlion regarding
operations performed by women.

in ewed :

Mr. Randelph Reynolds, Secretary
Hr, 8. G. Medell, Superintendent.
Mr. Greene, Chief Army Inspector
dises Xrma Coleman, Forewoman.

zation:

Hr. Holmes Fersythe, Fresident
Mr. Ward Willets, Viee President and Treasurer
¥r. Randolph S. Reyneolds, Secretary.
Directors - Holmes Forsyth
Ward Villgts
Rendolph lds
Warren V. Cole
Clinten B, Purrowes,

There has been ne reorganization for war contracis.

¥ 14030-6047 Bq for 250,000 helmet linings, complete
with chin straps. Deliveries to begin m'z/m
and preceed at the rate of 25,000 a week.
contract shall be complete 12/15/18

P 14031-06048 Bq for 250,000 helmet linings with chin
straps. Deliveries to begin 1%/16/18 and proceed
at the rate of 25,000 a week. The contract

shall be complete 3/1/19

P 8924-5224 Bq for 100,000 helmet linings with chin
straps. Deliveries to begin 9/19/18 and pro-
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Production
VYemen's Branch
Induntrial Service Section

Any Hewes, Women's Branch, Industirial Service Lection

Clara M. Tead, Director Women's Nranch, Industrial
Service Section.

Subject: Visit to plant of CURTALN SUFPLY CONPANY, 380 West
Ontario Street, Chicage, Illingis. Inspected by
Gertrude Pruyn, November 15, 1918,

Reason for visit:

The visit was made to secure informatlion regarding
eperations performed by women.

erso in awed :

Mr. Randelph Reynelds, Secretary
Hr, 6. G. Hedell, Superintendent.
Mr. Greene, Chief Army Inspector
dise Brman Coleman, Forewoman.

Orgonization:
Mr. Holmes Forsythe, Fresident
Mr. Ward Willets, Viee President and Treasurer
Mr. Randolph S. Reymolds, Uecretary.
Directors - Holmes Forsyth ,
Vard Villgte
Rendolph Heynolds
Warren ¥."Cole
Clinten B, Purrowes,

There has been ne reorganization for war contracts.

Gontracts:

P 14030-6047 Bq for 250,000 helmet linings, complete
with chin straps. Deliveries to begin 10/1/18
and proceed at the rate of 25,000 a week. The

contract shall be complete 12/15/18

P 14031-6048 RBq for 250,000 helmet lini with chin
straps. Deliveries to begin 13/16/18 and proceed
at the rate of 25,000 a week. The contract
shall be complete 3/1/19

P 8924-5224 Rq for 100,000 helmet linings with chin
Straps. Deliveries to begin 9/19/18 and proe
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Curtain “upyly Company

ceed at the rate of 12,000 s week until the contract
is complete.

Products other than o :
About 70% of the company's present output is fer

the erdnance department. The commercial products
are curteins for railroads and automobiles,

Sali fea B ardd loyment:
1. Source and gharacter of labor supply
Most of the women have been employed by the company
for many years and are seilled middle-aged women.
Practically all are Americans.

Humbers employed.

About sixty men and one hundred women are employed.
Bighty women ate engapged in ordmnance production.

3. Hours.

Poth men and women work eight hours a day and 45
hours a week. The hours are:;

Honday teo ¥riday
8:30 A.M. to 12:00 M

daturday
8:00 A.M. %0 1:00 P.M.

NOTE: Before the orders came from Washington fer
an eight hour day on all erdnence work, the hours
were Bf a day, beginning at 5:00 A.M. %he compuny
immediately cut them down half an hour a day.

'&8.. -

All women, with the exception of a few beginners,
are on piece work. DBegimmers receive a flat rate
of 812 a week and the average worker receives
plece rates after working about a week's time.
Piece rates vary depernding on the eperation from
70 to 95¢ for stitehing & hundred helmet lingings.
The average daily output is about 430 linings,
Govermment inspectors receive 475 a month,

Occupations of women.

About 75 women are engaged in operating electrie
sewing machines., About five are inspecting.
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Curtoin Surply Company

Training.

Mise Fesn Coleman, forewoman, leaches the women
how to operate the machines. Uhe reports What
the asversge peried of leurning ie a week.

Vagployment neansgenent.

Mr. Hedell, genmsral superintondent, employs and
places both men and women. The forman Lronsfers
and dischayges. Mr. Medell reported that there
was small turnover among the women. e had had
some slight difficulty with the wmen but everyihing
ie running smoothly al present.

Yorking econditions.
nolds, secrotary .o

there had been no serious labver trouble. The shop
is an open one.

It is @ mill construetion with reinforced

concfete frume and brick and tile. The ground

area is about 70 by 100 feei. Idghting and
ventilation throughout the plant are excellent.
There is an individual slectrie drop light over
each muchine hung so as not to shine in the workers®
eyes. There is a complete sprinkler system, fire
extinguishers on every floor, and fire escapes.

One pemsible fire hazard might be found in the
cluttared condition of the floors.

W. The shop doesa not present a
very or neat appearance. In the ordsance

work department Tloors are vory erowded and
aisles cluttered up.

7

not particularly dangerous. lss Coleman stuated
that an accident had not ccowrred im yvears. The
women are provided with seats which have bucks.
The women do mot weur uniforms. Nach employee
provides a large apron.

oile washing fac as. 1In one corner of

the ordnsnce work shop there is s combined cloak,
toiles, and wash room. There are four enclesed
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Curtain :)up?)ly ‘:ng.:-l_paw

teilets. The three wash troughs are of a very fine
type. Above the length of the trough there is the
long perforated pipe and at the closing hours the
water rune constantly. This accormodates more
washers simultaneously than ifhe few faucets would.

Cloak room. Just outside of this there is a row
of logkers, but the number is not sufficient to
accomodate all employees.

Jamch room. There is no lunch room. The women
eat lunch at their machines.

Modical care. MNr. Medell, the superintendent,
takes charge of the first aid kit in the main
offices.

Hiss Coleman supervises iLhe women employees und
gsees to it that the wash room is kept in preper

condition.

Rccouuandnggou'.

1. There should be a cloak room large enough te
sccommodate lockers for all the women employees,

2. A lunch room should be provided.

Action taken:

The assistance of the Vomen's Branch was offered teo
Mr. Reynolds, the secretary.

AMY HEWRS,

Superviser in Yeomen's Nranch,
Indus trial Service Hection.
By:

GERTIUTE BIUYN, Inspector.
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Production
: Women's Hranch
Industrial _ervice Lection

From: Amy Hewes, Yomen's Branch, Industricl lervice Section

To: Glara M. Tead, Director Women's Branch, Industrial
Service Uection.

Subject: Vieit te plant off CANEDY=0TTO MANUFACTURIEC COMPANY,
picngo Kedghis, T : g < Sertrude Nruym
Hovember 19, 1918. ; o

Resson for visit:

The visit wao made to seowre information regarding
eperations of women engaged in ordnance work.

Persons ;aumma H

Hr. ¢. H. Thomas, general superintendent.
Hr. Prank Cole, Hanagoer,

Hr. J. BE. Thomas, Chief Amy Inspoctor.
¥r. YWalter HeCaulay, Ohipping Clerk.

¥r. Shaw, Yoreman in core room.

OQrgnnizieiond
Chan. H. Thomans, President.

¥illiam Elliott, Vice rresident.
J. B. Thomas, Secretary and Ireasurar.

P 13066=1111 ¥ 8&/6/18 for 16060 Rmpire portable
forges. Deliveries to start 8/1/10 and be
complate 11/30/28

P 13066-1112 H 8/6/18 for 257 Empire portudble forges.
D;}iv;;ioo te start 8/1/18 and be complete
11/30/18.

P 13147-1140 ¥ §/7/18 for 3280 Empire portuble forges.
ml}u;lmeo to start 8/1/18 and be complete
11/30/18

P 16190-1609 ¥ 10/9/18 for 6350 vheel, gear hand,
fmpire forges. Deliveries to start 10/15/18

and be complete 12/1/18
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Conedy=-0tte Manufecturing Compuny eie

i o 3

The company holds ne comtructs Tor NHavy, idrerafs,
er other govermsent departments. Iis commerciasl
produets imclude forges, lathes, punches, drills
and grindere. ;

Source and charscter of labor cupply.

A1l the emplioyees 1ive im Chdengo Heights. The
women employed sre mostly middlesaged Toreignera,

Huzbers emnloyed.

About 290 men and 12 women are aaployed.
Hours,

The houre are as followad

donduy to Friday Saturday
7300 A.M. to 12300 M 7:00 A.M. o 12:00 M
1300 F.H. %o 6200 P.H,

These heurs total a ten hour day and a 55 hour week.

Yages.

The rates vary for the @ifferent operations.
Painting and sandpapering 2%y an hour
PBrilling 3C ¢ an hour
Work in foundryy 38 an howr
Work in core room 2%y an hour.

Ocoupatione of wonen,

The women are engaged in the followlng ocoupailionsy
Painting and sondpepering finished machines.
Assisting in the Toundry and core room

rilling on an wpright drill precs,

Training.

Poremen give the only Sreining which the wemen
reqeive,

fmployment managenent,.

¥Mr. Prank Cole, Mannger, omploys both men and
wonen and allows the Toremen to place and disgharge
then. o absenteess are looked up. Mr. Thomus,
Cuperintendent, reported that there had been high
laber turmever mmong the men, but they were having
no difficulty in retaining the women employees.
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Canedy-0tto Mamufacturing Company «iS=

8. Yorking conditions.

ions and cho ractices, Helations
N enp loyer and employee are geod. Union men
are admitted to the shop. There have been no serious
labor difficul ties.

Pla?t gonetruction ﬁ nhos lgzogg The present

ng was erecie n 2 a one atory
stedl frame brick building covering a city bleck.
Idghting and ventilation are falr. There ic no
sprinkler system. Plans are now being made ror the
installation of one. There are fire walls and steel
doors throughout the plant, and the fire hazard does
not appear te be very great, decazuse of the large
amount of vacant floor epace and many exits.

%‘ﬁgﬂ_hw- Pactory housekeeping seems
0 as good a® 18 possidle in any heavy machine

shop. Tloors are not cluttered up or disorderly.

W. Ho special aceident or
ea ards were no in connection with places
of work for women. In the core room and (oundry
working conditions are not attractive, but the

rooms are warm, well lighted, and well ventilated.
Women do net wedr uniforms.

Sonitation and service featuros.

Teilet and washing facilities. There iz one toilet
and wash room very inconveniently loe:-ted.
o towels orx

soap are provided.

Cloak room. Adjoining the teilet and wach room there
iz a smali cloak ryoom. This has a takle and some
benches inm it. It is aleo used as a rest and lunch
room. One of the women employees is recponsible for
keeping this clean.

Medical care. There is no provision for medical care.

Recommendations:

1. The toilet and washing facilities should be improved
and the location changed t0 a more convenient place.
Soap and towels should be provided.

There should be a sprinkler system instulled throughe
out the plant.
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Ganedy-0tt lapufacturing

a@Lion ;,,;.&ZT!

The assistunce of the Vomen's
%0 | Ihoempas, whe axXplesseq Approgiantion
he would enll upon tham i more women were
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FProduction
Yomen's Branch 2

Industrial Service Lection. i 4 ] -
: ! « ; [ &

Amy Hewes, Wemen's Branch, Industrial Service Section

Mres. Clara . Tead, Directer Women's Branch, industrial
Bervice Section.

SUPPLEMENTARY REPORT.

Subject: FWRANK 5. COOK COMPANY, Zion City, Illinmeis. Visit
to Brown and Sharpe NIy, Company, CHiGago, Illineie.
by Ruth E. Knowlten, November 23rd., 1918.

Reason for interview:

The Brown and Sharpe )Nfg. Company was consulted in
regard to a difficulty with the Automatiec Sarew
Machines manufactured by them which had been en-
countered by the Frank B. Cook Company.

Person interviewed:

Pearce, Vestern lepresentative.

0il guards for tie lgrew Machines:

The Prank Y. Cook Company requested aszistance of
the Women's Nranch in solving the preblem of women
operatives on the tapering operation. DIecause of
the large asmount of oil demanded for the tapering
of the barrack rifle cleaning reds which are copper
goated steel rods the operatives are covered with
it. The women on the operation ebjected because the
oil which splashed out over the spindle souked
through their clothing in spite of the water proof
aprons. The machines used are lrown and &

Automatic Screw Machines JO..An unsuecessful atiempt
to alleviate the difficuliy was made by placing a
suall steel guard in front of the spindle and &
sheet of steel in front of the oll pan.

¥r. Pearce said that o guard which fits ever the nose
of the spindle is provided with each machine. Cuch
guards were not in wse at the plant. Frequently
operatives gast them aside as they interfere to a
certain extent with the werk. ¥r. Pearce believed
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2. Goek Company

that the women whe disliked the oil would be wille
ing to use the guards. An offer to supply the new
guards to the company was nade.

Agtion taken:

letter containing the informution given by ur.
Poarce has been sent the Prank ¥, Cook Company
1t was recommended that the operatives wear heavy
overalls with water proeof aprons and thal weoden
racks be provided for them.

AMY HEWES,

Supervisor in Vemen's Yranech,
Industrial Cervice ection.
By

RUTH 8. XKNOWLTON,
Inspector.
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ProducLion
Ncmen®s Breanch
indusirial Service Section

Amy Hewes, Women's Iraneh, Industrial service Jection.

Clare M. iead, Director Women's DIranch, indusirial
Service Leagtion.

fubjeet: Visit to FRANK 3. COOX COMPANY, Zien CAUy, 11linois
by Ruth B ¥nowiten, - Nevenher 1, ToTA,

fo aits

The plant wan visited at he suggesiion of Mro.
Gould & member of the Tuunkegan Comamity Labor leard.
The employment servioe reported o scarcivy of fenale
laber fer this plant.

Percons Anterviswed:

Mr. Sande, General Hanager
Br. Ballentine, Superintendent.

Grgenization:

gr. Folds is President. The muin office is in
chidengo -

P 105831919 84 June 24, 1918 fer 0,000 front
Sight Covers for 1903 Rifle at $0.0225 each.
Daliveries to begin August 7th at rate of
100, 000 per month and to be completed beYore
January 6, 1919.

P 133803222 84 for 500,000 MBarvack Cleaning Hods
at 30.08 each (labor only). Delivery to begin
Septanber 12 and to contimue at ruie of 3000

r day. To be complated on or before Maraeh
2, 1919.

P 17495-2868 SA, Octobar 5, 1918 for 566,725 rront
S8ight Covars for U.S. Rifle 1903.

P 178022823 TV November 7, for 2000 eleetric squibs,

Iroducts othex than ordnance:
he plant is working on approximntoly 80, governe

ment work. FProtectors for telephones and various
parte for switchboards sre being made for the Lignal




Corps waier direet contracis or subegoniracts. The
commercial product is chiefly eleetriec suppliies,
Various novelties, such a8 nut crackers have been
produced.,

ent fealures remnr: L ampio E:
W Source and character of laber supply.

A requizition for women is filed with the compay ‘e
employment department at Voukegan. %The majoriiy
of women are juckies' wives vho are temporsrily
living in Yaukegan. Necause of 2heir religious
principles the women of Zlion Cigy are not purmitted
t0o work at the plant. The employees are above
average in edugation nnd charscter.

The nmen are for the most part over 50 and are resie
dents of Zion City.

There i1s a shersage of lnbor in both men ad women.
The Harshall Ficld lace faotory in Zion City and
plants in Yaukegan conpote for woerkers.

Yunher ewmp loyed.
Hon BH

Yomen 65

¥iners 4

Hours.

Monday to daturday

7100 AM. to 14300
12:30 ».n. %0 5300

The heurs total B perx day end 47 por week.

Yagee.

The majority of morkers are pald on a wime basis.
Rates are 2y and 307 per hour. Piece rstes ure
fixed so that esmioyees will average from My to A6y
W hour.

Oceupations sf romen.

Yomen are employed as machine opsratives for Ordnance.,
fhey operate the drdll presses which cut out and fom
the rifle sights. Censolidated FPress d Lteel and
Tool Company presses are uwsed. They a;e provided
vith double levers at cach gide both #* vidch muet de
pushed simul tanesusly Lo releass she prees e Proe-
venting the employee from injuring her hamis, An
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Prank B. Cook Fompany

addition:l safoly deviee is the camprecsed cir e quipe
ment vhich blows the work out of the machine and does
away with the meeessity of the operatives putiing
her hangd in under the press to remove the work.

Touen operatives sit on astools.

Cn the barrack cleaning rods for rifles women Laper
and thread the end for the cluwmimm handles. The
machines used are Brown and Shaxrpe O and J0O. One
operative cares for twe tuporing machines. The
operation is disliked ne the operatives become covered
with oil which seaks through the closthing in epite
of o rubbsr aprom which is provided. Ousrds have
been put over the waote pan and a small gusrd in.
front of the teol but this has not solved the probe
lem. A large ssount of oil is neecded %o cut through
the imner steel rod whigh han an cutside ceo ting of
copper.

'('Phlaillg -

Women are taught by the feremen. The machines are
automatic and 4t takes only a ashort time for a new
amp loyee: o lemrn this eparation.

Baployment managenent.,

All women are carefully interviewed by lr. Nallentine
the swperintendent. A record is kept of the nume,
address, age, and marital condition. An attempt is
madie to interview all guits but this has not been
suceeeniul as it was impossible to get the women to
comé back for their checks after they had lefs.

Bo record of twrmover is kept but the statenent was
made by Mr. Sellentine that At was small., This
stateuent, however, was contrudicted by a statement
that few of the women had stayed on long emough to
be put on piege work.

The gompany desires to increase the muber of women
employed as they are Tound more satisfactory than
men,

Vorking cenditions.

Wm; There io no organization in

shoy.

W The plant is a one stery brick
ng w suw Sooth roof amd coment floor. Idghte

ing and ventilation are very good.

il ard. Acoident and hoalth
ar as ordnence work is concerned.
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Frank I, Ceook Company

Hachines are carefully gusrded and well pliaced.
Uniforms areé not worn by women.

Women on company work are chiefly engaged in asse
embling and testing. The assenbly is fime work but
iighting ia good. Moveable elesotric lights are
provided. A few women are on machines which cut
and grind down the pleees of hard rubber used on
the switch boards., The exheoust on the grinding
machine is entirely imndeguate, and the worker is
covered by the flying piecves of ribbon.

e ' ° }."hmo closed toilets
and four sac bowll are installed. Hot water can
somotines be odbtained. Clothing is hung on hooke
and valuables locked up im woeden lockors.

A restourant Ae beling equipped. Tables and dishen
have arrived and the room has been sgreaned off
from the shep. It will acoomodnte 850 people. A%
the present time sandwiches and pie and coffee are
given the employees and eaten at one end of the
store roon.

Cormmunity comiitions.

Ziom City i9n divided into 10 or 15 fanatieal religiounm
sectes none of which pemit the women to work at the
plant. There are two railways. . The Chicage and
Noxrthwestern station is but a fow yords from the plant.
Workers from Waukegan take o 6318 A.M. train %o work
and a 5320 P.N. train beack. The trip takes 14 mine
utes. Traine are reported to be frequently late.

Recommendstions.

It is ndvised that the workers on the tapering
machine be provided with heavy khaki uniforms os
well as o rubber apren in order to protect them
from the spurting oil vhich has been couse of come
pladint. Wooden racks for the operative to aumd on
should be Murnished.

2. HMachine operatives should weay overalls.
3. A superviser of women should he appointed.
™ The women's dressing rcoom should be kept c¢lean.

Astion tuken:
The above points were dicscussed wvith Mr. Ballentine.
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AR iagulry has boan made to Brown
wfaueturers of the tapering nachine
protect workers Trom oil.

™y 4
Y 4

Fin »
Supervisor in Yomon'
industriel Service
?'}p:

FTE
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July 10, 1919,

The Women's Bureau, U. S. Department of Labor

To: The Chief of Ordnance, War Department

Subject: Rogk Island hugnl. Rock Island, Illinois.

The enclosed report to this Bureau made by Miss Helen Bryan
is respectfully submitted.

" Miss Sryan would be glad of am opportunity to discuss aay of
the points brought up in this report..

Mary Van Kleeck, Director.




REPORT ON
ROCX ISLAND ARSENAL, ROCK ISLAMD, ILL.

July 1, 1919

CONTFENTS

Commanding Officer
Date of Investigation
General Plan of Works Organization of Bmployses

Methods of Employnent

Estent of Employment of Women - Processes

1. TUnclassified
2. Classified
General Conditicns of WJork
1. Hours
Wages - Systea of Pay
a. Unclassified
b. Classified
¢« Efficlency Records
Pppsicsl Conditions of VWork
Transportation
Housing

Dewobilization

Recormendations
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July 1, 1918

Mary Vean Kleeck, Director
Voman in Industry Service
U.8, Departnent of Labor

Helen Bryan, Industrial Agent
Womun in Industry Service
U.8. Department of Labor

SUBSECT: ROCK ISLAND ARSEMAL, ROCK ISLAND, ILL.

Cormanding Officer, Colonel H.B. Jordan.

This investigation was mdde from Juno Sth to June “lst, 1719,

General Plan ~f Works Owsanization of Buplovees.

A plan of works orgeniszation of employses hae regently been devised
by Mr. Payson Irwin, Chief of the Industrial Bervice Branch of the
Ordnance Departwent, which has been temporarily adopted by the
manage-ent of Rock Island Arsenal and by the smployees through the
Federation of Arsenal Beployees. The plam provides for shop com-
mittoos conposed of two or three represmtotives elected by the
employees snd the shop foreman. These comuitiees form a central
council, which in turn in divided into etdding subject committees
compowned of two wmembers each from the central councll and two
management rapresentatives from esch appropriate depariment. These
standing committees will advise on matters such a= rates, working
conditions, shop diseipline, triamining, regreation, production &
employment, promotion ‘ani discharge, standards, safaty and sanitstion,
The plan aleo provides for a conference committee composed of

the chairman of the central council and four members elected by the
council. As a firet step towards carrying out this plan s committee
has been nawed by the employees which will sct as a Semrorary central
cruncil pending the election of representatives of the several
derartments. A temporary conference coumittee lha» Leen numed, cow=
posed of two wembers selected by the managemant snd two by the central
couneil. A temporary production snd arsenal-orders atending committo e
has been named, composed of two members mlected by the management
and two by the central council; this commitiee will have access %o
all data relating to arsenal orders and all matters relating to
estimates und production in comnection with such orders, and will
make necessary recoumendations to the Commanding Officor %o laprove
the means of handling such activities whenver in the judgment of the
comnitiee such action weems desirable.
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In inSerpreting this plan, the employees dd not consider that the
functions of the trade unions will be curtailed, dut they feel,
as does the management, that the plan offers ‘a: basis of co-
opsration and mutual benefit which would mot have been possible
heretofore.

Methods of Emplovment.

The methods of handling employment at Rock Island Arsenal are very
good. Prior to the beginning of the war all employment matters

wers taken care of by the local Civil Service secretary at the
ASsenal. But conditlons arising from the war necessitsting the
hiring of large numbers of worker:s and bringing new problems made

it seem wise to establish a regular swployment department, leaving
the Civil Sorvice secretary free to give all of his time to straight
Civil Service problems, such as giving sxaminations, securing liste
of eligibles, keeping Civil Service files and records, interpreting
Civil Service laws and making himself responsible for seeing that
Civil Service regulations are carried out. A civilian employment
manager is in charge of the employment departuent and & young woman
as his assistant supervises the employment of women and all other
matters pertalning to the conditions of work and the welfare of the
women employees. The employment department, in addition %o inter-
viewing and plasing employee:, is charged with advising on matters
of transfer, promotion, demotion and discharge, and makes reports

on these matters and on lsbor turnover. The general plsn, as

before stated, is a very gzood one, but in order that the department
mey function properly and efficiently, special care in the selection
of personnel must be exercised. Two or three of the employses in the
department upon whom rests some reponsibility for interviewing and
placing worksrs huwe had no training which would pasticularly fit
them for this work. They weem to have mo conception of the social
nature of the work, of the effect of that first contact of the worker
on his future rdelations to his work and the Arsenal, and they seenm
to lack the type of personality desirable for such service. Applicants
are often sent to shop offices to be interviewed by prospective
supervisors. Instructions on "how to interview an applicant” should
be issued to some of these supervisors,for in many instances they
find mothing out about the special qualifications of the applicant
for the specific Job and do not explain to the applicant the guali-
fications necessary for doing the work., Often applicants return to
the employment office from such an interview saying, "No, he didn't
ask me any questions except when I could cowe to work." More space
is required by the employment department if it 1s to do the most
efficient work. At presemt the work on records and reports, filing,
letter writing, ste, is crowded into the smme ro-m in which the
applicants for work, both men and women, an® received. It is im-
possible to do any work requiring any concentration in this necessarily
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noisy room. There is space for but one dench upon which applicants

can sit when waiting for attention. On busy days there is mot
room on this bemgh for all the mem and the women have $o stand around

the edges and in the passage ways between the degks, It is em~
barrassing and $iring for the applicants and irritating and smmoying
to the employment office staff,

Extent of Employment of Women - Progesses.

At the present time women are not employed in as large numbers and
for such a variety of work as furingthe war. Women have been laid

off in the shops in mmch larger numbers then in the offices.
1. Unclamified.

At the time of this investigation 160 women wore on the wn~
classified rolls as "skilled laborers” at Rock Island Arsenal.
Of this number 5 are maids, 3 matrons, and one a forslady

in the cloth department. The remaining 151 are employed in the
shops operating power sewing macbines and smtomatic punch
presses, star gauging, inspecting work in the cloth department
end small metal garts, light filing, oiling, wadghing, packing,
receiving and is:uing stores, and are doing all the work in
the photographic room and some special work in the drafting

Classified.

Five hundred and five women are employed in the offices at Rock
Ialand Arsenal as clerks, first grade stemographers and typists,
minor clerks and minor typiste. These employees are all classed
as "skilled office laborers" with the exception of the "glerks"
and two women who are rated as fforelady”.

Seneral Conditions of Work.

Hourg.

The women employees at Rock Island Arsenal both offisce and shop
have an eight hour working day from 8 a.m. %111 4:40 p.m., with
a forty mimate lunch period. The working hours for women are
s0 regulated that they lesve thelr work in the evening a fow
mimtes before the men, so that they may have time to remove
thoir uniforms and reach the cars by the time the men do,

Hages - System of Pay/

Ddspite the standards adopted by the Ordnance Department with
regard to wages of women as set forth in Seclion V. of Genersal
Orders No. 13 from the Office of the Chief of Ordnance, the
prineiple of equal pay for equal work is not being observed at
Rock Island Arsenal. This is true in both the offices and the

shops.
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Unclassified.

Day laborers are pald for time actually worked. The dasic
day 1s eight hours, and all day laborers are allowed time
and one-half for all overtime and Sunday work., They are

also paid straight time for holidays. They earn the same
amount of vacation as the office employees, and the same
raules apply. The day laborers reguster on clock cards iden-
tiical with those used by anmmals. For the first three periods
of the month, they are pald straight day rate, eight hours
per day, in even dollars. In the final payment for the month
the employees are paid the total ambumt of straight time du e
for the entire month, plus the additional amount they may
have sarned on piecs work or less than that amount earmed if
tha piece work earnings have been less than the day rate o f
Pay; and minus the amoumt rogeived for the three previous

psy periods.

The minimus and apparent maximum day rate for skilled labor
fomale is $3.20. The minimum day rate for male labor is,
whether common or skilled, $3.68. In the Ammory mem in-
spectors and filers doing the same work for which women receive
$3.20 a day are receiving $3.68, $4.32, and $4.56 a day.

Among others, are J.B. Luders, filer, at $4.56 2 dap and

John Speth and H, Deters at $3.68 a day, and 0.F. Stanley

at $4.32 a day.

In the Cloth department the day rate of women sewing-machine
operators 1s $3.20 and for men operators doing the same

kind of work is $3.68 and $4.32. These women are rated as
second elass operators, while the men are first class oper-~
ators. A study of the total earnings and production records
of the men and women operators for a period,- say a month,-
does not form a falr dasis of comparison of their relative
efficiency if the claims made to me by a committee of women
from the oloth department and substantiated by Mr. Cornick
and Miss Cue, the forelady, are true. This committee claims
discrimination againet women workers which would affect th eir
production records and in turn their pay. A study of pro-
duction records on individual procosses would indicate that
these comparisons are somewhat justified. This committes
stated that & very definite propagsnda to get rid of the
women was being conducted by the men in the cloth department.
They maintdéned that this propaganda was made possidle because
the supercisory force was made up of men who were in sympalkhy
with the attitude of the men operators. They stated that
discrimination was made in giving out the work and in assigning
machines on which processes with high plece rates were done.




In this commection particular attention was called to

the fact that women had recently been told by the shop
foreman and officer in charge of the shop that they could
no longer operated the crimping and punching machina.

The reason given was that the women could o easily get
their hands and fingers hurt on the machine, but the women
foel that this reason might apply equally to men and are
willing to take their chance with the men. They believe
they were taken off the machine because ths work done onm
this machine pays high plece rates.

The committee also stated that when a woman operator is able
to turn out mors work on a process in a given length of time
than a man operator on the same process, she is immedintely
tranaforred from this work to something else.Sewing first-ald
pockets pays but 45 cents & hundred and it is practical ly
lmpossidble to meke a day rating at this low plece rate. Women
are bdeing required to do this work. No men are enployed on
1%. The women claimed that at one time they were required
to repair mistakes on work m men befora the war and
were told that these were mis on their omn work. It was
not until they afterwarde proved by the marks on the bag

that the work w:s not theirs that they were not compelled to
go on with this repair work. While they were doing the
repalr work they could only earn day rates.

The committee stated that when a new process was given out
they were more carelessly instructed than the men &nd,
therefors, the record of thelr first day's production was
not as good as it might be but wus always cited as an
example of what the women could do. gqhe markers who are
men are sald to be carsless in marking the work for women
operators. One by one the woman inspectors have been taken
off and now only one womsn inspector remains. During the
war when production was the chief requisite for a good shop
reputation, the forelady of the cloth department wgs con-
sidered by the officer in charge of the shop as omne of his
bigeest assets and a very capable woman. ghls officer had
the reputation with the msnagement for the "best production
shop at the Arsenal.® Now, much suthority has been taken
away from thie forelady and her couhsel and advice are not
only unsought but unwelcome. It has been reported that the
work of a stenographer in the office of the officer in
charge of the cloth department is gradually being taken awa y
from her. The reason given for this might be inefficiemcy,
but no attempt seems to be made to put a more efficient

women in her place.
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Women star gaugers are receiving $3.20 a day for work for
which men with machinists' rat ings get more pay.
machinists' union objsuts to the employment of women on
this work., The famlt is not with the employment of women
@ho have the reputation with the chief inspector of velng
the best star gaughrs he ever bad but is with the rate of
pay whieh diseriminates against women and which lowers the

standards of wages in the trade.

The following list gives the number of smployees in each
rating and the day rate of pay for each group:

Bating Bumber Rate of P oy

Laborer (maid) $ 2.80

Laborer (maid) 3.20

Skilled laborer (shops) 3.20
Skilledlaborer (drafting room) 3.44

Skilled laborer (hospital) 3.68

Skilled laborer (matrom) 3.68
Skilled;ldberer (matren) 4,33

Forelady (cloth department) 4.80

Forelady (cemtrul plamning section) 1000.00 per annum
Forelady (issuing store house] 1200.00 * *

e D3 B e

Al' skilled laborers (female) doing shop work such &e star
genging, inspecting, light filing, weighing, oiling, packing
and receiving end issuing atores are on = straight dey basis.
The power sewing machine operators in the cddéh department

of the harness shop are given some day rate work and some
plece work. The following summary gives the time and sarmings
(piece and day work) of the 67 girle employed in the cloth
departmsnt in April, 1919,

Piece work

Total hours on plece work 93144
Total piecs work eamings $ 4886.67
Average hourly plece work earnings $ 0.532

Bax work

Total hours on day work
Total day work earnings
Average hourly duy work sarnings

Total hours, day & plece work
Total day & piece work darnings
Comb ned average hourly earnings
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The highest averaje hourly piece work ssrnings were $138.00
for 192 hours, or $0.718¢ per hour. The lowest average hourly
piede work earnings were $76.56 for 192 hours, or $0.398g per
hour. Employces who worked practically full time on piece work
received wages as follows:

Eiece YWork

Foges

$ 111.10
96,50
91.29
116.16
92,40
99.00
90.86
121.50
86.00
113,65
123.00
100.%0
76.56
98.73
103,96
103.20
93.70
100.92
Classified.
The entrance salary for women office employees is $780 per
anmum for an eight hour day, and they are mid for thirty days
per month, At the end of three months service, if their work
is found stalsfactory, they are raised to $858 per amnum, or
if not considered efficient, thay are dismissed, At the end of
a year, they have earned a thirty day vacation, which may de
taken at any time during the following year. (0Of course it
is necessary to co-operate with the foremen, taking the
vacation when it will not hold upoimportant work.) All employees
are padd for holidays and Saturday aftermoons from the middle
of June tc the middle of September. gatueday aftermoomsin the
other months are deducted from the time of all employees who
have not been Bers a2 year, and from the leave of older employe es.
A1l time teken during the first year of employment, including
the Saturday aftermoon not between the middle of June and the
middle of September, is deducted from the regular s-lary, but
at the end of the year an employee may have this time deducted
from the thirty day vacation which bas been earned and be reim-
bursed for that amount of time. Office employees are not
paid for overtime. If absent on gafurday afternoon and on Mon-
dey morning, an smployee loses the pay for Sunday.
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Each employee is given a clock card on which he is required teo
ring in when reporting for work and ring out when leaving. Th e
lunch peridd is mot registered on the card. A new clock card

is issued for sach period: lst to 8th of month, inclusive;

9ph to 16th; 168k to 23rd; 24th to last day of month. A tardi-
ness of from three to thirty minutes may be made up at moon, with
the foreman's permission, otherwise the employes loses one~half
hmr'! tm.

In the second year of service, leave is granted at the rate of
234 days per momth, the actual amount earned. In case an em~
ployee desires to be absent for several days, a leave of ab-
sence alip is mede out and signed by the foreman. The em~
ployee may state on this slip whether or mot the time taken
is to be deducted from leave or from the regular salary.

A sponsor is in charge of the clock cards in each division,
checking them carefully to be sure they are clearly registered
before turning them over to the Time Division %o be figured.

In figuring the pay for annuals, the Time Division checks care-
fully the cloek cards for each period. For the f#Rat three
periods in esch month, tha time actually worked in each period
is paid. (No overtime is palld, dbut deduction is made for time
lost, and only even dollars is .ald, any odd cents being held
until the final payment for the momth,) The time for each

period is posted, and for each period all time worked to that
date is figured and pald in even dollars. Thus for the second
period the time is figured from the firet of the month and the
em:loyee is paid the total amount &n even dollars, lebs~the
amount of the first pay of the month., The final payment is aleo
figured from the card, but covers the total smount due for the
entire month, less amounts paid for the first three periods,

Civil Service regulationssrequire that applicants for office
work take Civil Service examinations; that they be appointed
agcording to their places on the list of eligidbles and that they
recaive ratimgs advance in salary according ¥he to their
officlency ratings and lemgth of servica. With two excaptions
these regulations have been obsorved in employing and classi~
fying women in office powitioms. These two exceptions are in
the cases of Mrs. Roxamna Spinden, "forelady" euwployed in the
Stores Issue Department and Mrs. Viola Boyer, "forelady® em-
ployed in the Centslil Planning office. The designation, "fore-
lady®, is supposed $o apply to supervisory work in a shop. Mrs.
Spinden wes originally graded as a first grade clerk and is
still per‘omming the duties of a first grade clerk and sten-
ographer. She is an officient worker and her work merits
rocognition, but it my belief, based on personal observation and
mowledge of facts, that she wss given this irregular change

in classification with the added compensation as a persuasien
for less active part in union activities and in affairs relating




to the treatment of women employses. Mrs. Boyer, the wife
of Lieutanant Boyer, stationed at the Argenal, wes brought in
with the classification end pating of forelady" over the
protest of the emnloyment office bocause, as Mr. Maxey is

sald to have stated at the time, "She might not be able to
pass the examination and if sho is brought in as & skilled
office laborer we could not give her as high pay es we can by
giving her the classification of * forelady!" (Colonel McCrum
approved this appointment in a memorandum to Mis: Strickland.

The attention of the Commandant has beee c2lled to these
¢ases, and it is probable that they hav: already bSen remedied.

In employing men for office work there are many instances wher e
Civil Service regul sbions have not been obsepved. Men are
brought in for office work under the classification of

"ass istant foreman”, "skillad laborer®, ate., without exam-
ination and have been given rates of vay in excess of those paid
women and mem employees for similar work who came in in the
proper way. These wen are employed in practically every offic e
department including the employment office itseclf. They are
recaiving annual ‘esdlaries of $1500, $1600, $1800, $2000, and

day rates of $6.88, $6.44, $6.04, $4.72, 34.56, $4.56, $4.32, ete.
Women are doing work which entddls responsibility and super=-
vision of the work of others, and are acting as private cecre-
taries, ia positions where they must understand thegoughly

the work of the office and be able tov give accurate informatioc n
and sssume responsibility. The training and ability required
£ir holding these positions can be compared with that required

id the positioms held by men rated ae "assistant féremen® and
"skilled laborers”. In fact, in many instances the men rated

in this manner,are em'loyed in the same offices with the women
named below, are less informed about the work and astume less
resporieibility Shan the women. This procedure is obviopsly
unfair to women employees and is Just as unfair to older male
employses who entered by Civil Service examination seversal years
ago when the Arsenal wae smaller and when such irpggularities
would have been much more moticeable. Aecording to budgets

from cost of living surveys made by the industrial agent and
three or four social ageneles in the tri-eities last spring, the
entrance rate for classified employees is not a sufficient

amount for self support in a standard compatidle with the position
of clerical worker at the arsenal. These budgets showed that

to maintain herself in reasonsble decency without additional and
desirable comforts, a salary of not less than $1000 was requir ed.
It is tirue that certain empldyees are not worth what they are
now being paid, but that is decause they have been retained at
the Arsenal when their efficlency reeords would have Justified
their dismissal and beecauss through seniority stonding they

have been raised in pay more sthan the efficiency of their work
would merit. These reasons, however, would not Justify keeping
down the gameral standard of wages and maintaining & minimum wage
lower than is required for a minimum standard of living.
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The following list gives the mumber of employees in each wage growp
and the rate of pay for sach group:

Busbez = Rate of Py

11 $ 868.00

3’ m.oo

38 1000.00

10 1100.00

7 1170.00

18 1200.00

13 1300.00

1&00.00

Im.m

2160.00

2280.00

Skilled office labor 780.00
. 868,00
. 900.00
» 1000.00
v 1014.00

Efficiency Becords.
A very gousral complaint is that the men directly mpsriiﬁng the

work of employees are not asked for an epinion a= to the efficilency
of ‘%8 workers dunfide them. Nmployees working alone in segregated
offices huve claimed that sometimes they are not given efficiency
ratings at all. Such reports came to the industrisl sgent, smong
others, from Miss Jessie Strombeck of the Harness Plamning room,
and Miss Marie Deubner of the Equipment Plamning room.

Physigal Conditions of Work.

Supervision of physical conditions affeeting women and all such matters
pertsining to the welfare of the women suployees, except the medical
aid supervised Ly the civillan hospital, is under the woman assistant
employment menager. The work in this connection has done much to make
the conditions of women's work exceptionslly pleasant and the resulis
of thelr work exeeptionally satisfactory.

All buildings in which women ars smployed are equipped with adequate,
well furnished and samitary tdlet rooms, locker rooms and rest rooms.
Mstrons properly qualified for the work are placed in charge.

All women shop ewployess working near machines are required to wear
a "cover-all® wniform and regulation cap for reasons of safely, con-
venience and propriety. All other women working in the shops wear a
black satin Ruseian blouse uniform.

ALl
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211 applicants for work at the Arsenal are examined at the Civilian
hospital. The hospital takes care of 81l cases of sicknees -and accl-
dent. It is planned to have a socizl or visiting nurse in the employ
of the hospital %o do follow up work on cases in conmection with
governwent compensation for sickness and aceident.

The Rock Island Arsenal Hwployees Aid Associlation has now under comn=
sideration » plan for sceial or group insurance. Under the existing
gonstitution the members of this association are entitled to a

aick benefit of $5.25 e week for twelve weeke, (the amount not to
exceed $63.00 in twelve months) and a desth bemefit of $28.00.

The Metropolitan Life Insurance Compsny proposed to substitute,
through the Arsenal Employees' Ald Association, the following benefits:

a. Life insurmnce for $1000,00., When any smployee leaves the
Arseonal, he or she may secure = rogular 1ife or endowment voliey
for 1ike emount, at the attained age and rats, without medical
examination.

Tn the event of permanent disability, before reaching sixty
years of age, the total smount of insuraned with interest will
ba paid either in sixty installments of $18.00 a month or in
five, ten, fifteen, or twenty garmal installmentsa.

A sickness or accident benefit of $10,00 a week for a period
not exceeding twenty-six weeks. This covers sickness, and
accidents not arising out of, and in the course of employment .
(The Pederel Compensstion Law provides for two-thirds of an
employoa's wages, when the incapscity erlses out of, and in the
course of employment.)

Members will Be entitled when sick or injured to the services
of a visiting nuvse, without charge.

The association will distribute to members, carefully prepared
and 1llustrated pamphblets dealing with health and welfare §ubjects.

The dues for these bemefits will mot be over $2.00 a month,
providing there is & sufficlent mmber of employees in favor,
The'dups of members now over sixty years of age will remain the
ssme ns they are now, hegsuse these members will continue to re~
ceive the benefits now specified in the const itution,

A1l the bensfits set forth in this paragraph will be administered
by the officers and the exocutive conmittos of the Rock Island

Srsenal Employees' Ald A:sociation.

An up-to=-date cafeteria has just ®ecently been complated and equipped.
There are separate lunech rooms for the women and the men, as well as
a separate lunch room for foremen and officers. The cafeteris is
operated by men ffom a restaursnt concern in Davenport, who seem

vary interessted in making good. Phere are few things to te oriticised

abouk
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about the lunch room eand it i= certainly rmch better than average
lunch rooms to be found in gresenals and navy yards,

Transportation.

Pransportstion facilities are very poor. The Pri~City Railwsy Company
does not furnish 2 gufficient nuvber of care. Ths cars are always
very much overcrorded snd the same employees find it necessary to stand
coming %o and leaving work, day in and day out, week in and week out,
The Compeny says it cannot afford to operate more cars on a 5¢ fare
and are now trying to get permission to raise the fare,

Houging. .

During the war mueh difficulty was found by the women employess in
finding suitable living guarters at reasonable rates. The congestion
has beon lessened with the reduction of the working force at the
Arsensl, and soecial agencies such as the Y.W.C.A. have recently

made additional arrdngements to teke care of the rooming situation,

Demobilisation.

Ithas been the policy of the women's division of the Euployment Department
to accomplish the necessaory demobiliszation in as falr a menmer as possible,
and one in which a minfwum of hardship would be worked. It was necessary
to begin demobilization almost fmmadistely aftar the armiatice wis

signed. The first group of wemen to be let go were thosa employed at
night. Whore circumstancss gcenad specially severs, theze wousn were
transferred to day work to replace those less efficient or those who did
not actually need the work. In the ovent of a man and w.fe being employed
in the shops at bt Arsenal, the wife was separated from the asrvice.
Every effort ﬁrm,\?. #® to retaln soldiers' wives until the men are diecharged
from the service, and in only two instances has 1% been necessary % let
any of these women go before their husbands returned. ¢t has baen the
poligy of tho women's division in dismissing a wouan decause of lack of
work to investigate circumstanees, afficlency and 1smmgth of service, to
detemine whather o» not she should have praference over others wrking
with her. Carryingz out of this policy haa not been possible at all times
beesuse of lack of co-operation from the shop offices in notifying the
Bmployment Departuent in time and because in sowa casos the eventual
dismissal was put through as a furlough, which did not indicate to the
Bmployment Department that the employse was actually veing "laid off"
indefinitely. Whem it became necaessary to reduce the office furce,
temporary smployeas were separated first and it wus necessary bo soparate
but a very few who had been probdationally appointed. A notice of from
ten to thirty days is glven iinuallccases of separatinh Yegauwas:of Lack
of work. It 1s the opinion of the wlmen'’s divieion of the Employment
Dejartuent, baciked by complaints from the women smployees themselves, that
women are being diseriminated mgainst in the matter of "laying off",
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and that menwith nc greater e¢laim for consideration are given their
plages. It is of course understood that with rape exceptions the work-
men thamselves would do anything to get the woman "laid off" in order
that they might get Sheir work and might not have to compete with their
efficiency and production recoxis. The only justifiable grounds the menm
have for thie attitude is %he becmuse of the lower rates paid for

women than for men on the same work. Even then 1f the working men
would admit the womem to their wnions they could secure for them egual
pay for equal work,




1. Representetion of Women in Works Orgenisation.

Women should have representation im any works organiszation that
way bo adopted. This representation should de allowsd them
Just as it is sallowed men, begcause they ars esmployees and not
in any peculiar way because they are women.

2. Matnods of Explovaent

Speoial oare should be takenm in the selection of the staff for
the Baployment Dopartwent. Only people with socisl viewpoint
and perscoality especially fitted for this kind of work should
be selegted. It is recomsended that msnagement look inte the
metter of the personnel of the present Employwent Department
staff with the view of mking such changee as scem wiee.

Miss Strickland will resign the position of Supervisor of
Buployuent and conditions of work for women in Septesber
and 1% is especially recowmended thet & women of apecial
training snd qualifications for the work be appointed to
sugceed her.

The attention of shop officers and supsrviscre shemld be
called to the inadesuate manner im which they imterview
applicants.

Sufficient space should be allowed the Employment Department
to provide s separate room or section for the Women's
Division and to imsure some priveay for employees whose work
requires concentration snd should mot be interrupted. The

Industrial Agent does not recownend separate euplopment de-
partments for womenm snd wmen but does recogmend sufficient

space and the proper division of work necsssary 0 the
effictent functioning of the department.

It 4s recomended that
of fice employeas and for
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Women doing the same work as mem should receaive the same wages
with such proportionate inereases as the men are receiving in
the same industry. If there is a difference in output this
ahould be shown by statistics and the difference in the wage
rate should be based uypon the difference in production for the
Job as a whole and not determined arbitrarily for women.

Women should be given an equal opportunity with the men to
sarn good wages. They should not be diseriminated ageinst in
giving out work.

The winimm wage rate should be sufficient to maintain an
employes in a féir stendard of living taking into considerstion,
not only the individaal, but the possibility of dependents.

Bmployees should not he employed as "forsman”, "foreladys”,
“skilled laborers™ ete. %o do office work. Those employess

who are mow being employed under camoullaged ratings should
be glassified and required to take Civil Service exsminations.

Efficiency Records

Supervisors should be consulted for thelr opinions as to the
efficlency of workere under their lamediate direction. It
is recommended that the employment menagers for men and women
respectively be made nembers of the Efficiency Board. They
may not have any specific knowledge of the efficisncy of the

worker but they understand under what circumstances an

employee ~ue ouployed and whether that employes has been given
an op;ormuyzo do the kind of work he or she was eaployed

t0 do and claimed to be able to do. They also are apt to be
informad of axy mdsunderstandings or difficulties which might
prejudice the mind of the supervisor recommending the afficiency
rating.

Iransportation

Investigation should be mde by the Arsenal Management teo ascertain
whether there is any foundation to the reports that the Tri-City
Bailway Co, is ineluding in its fimaneial report of Davenport am
indebtedness that delongs to Maseatine. It has been clajmed

that such things ars being done to strengthen the claim of the
company for & higher fare. Rvery effort should be made by the
Governuent to secure detter service under right conditions.

l1ising, wousn should not be discriminated against on
i - fving !':u'mn‘ Y * om':f - “:-u ity sl
on as men on ] ™
. workers. In .:3& .-3

ering ority

ods of the
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it mst be remembered that wozen were not permitted to work im the
shops at the Arsenal before the war and a man's senlority record
should date back to several years of service before a falr comparisen
¢an be made. The argument that women should give uwp their work

to returning soldiers should not be exploited, they should not de
compelled to give wp their work to slackers or to men who may

have been doing war work in other industrial establishments.

The women deserve just as much consideration for having bdeen in

the service as does this latter growp.
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NICHT LETTER NIGHT _ETTEK

'-H'lV"
DIRECTLY PENN: Y Vi
YOUR FFIG.J UN_ESS U ARE AD .. T e
ETHEEHEM n,LAJ-'-A'i'I.,l' BEFORE A woETING,
ARRANCE HAVE YJOUR REPORT _ATE ‘F'l RN

ROOM COLLEGCE CLUB.

Mary Vun Kleeck.

e ' o= L L
\ppropriatiom, "War Labor Administration--Toman in iRJustiry-.
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Have you had shipbuilding, shipyard, or dry-dock experience? ______. . If yes, at what branch

of such work, and how long?

Shipwright ? _______  Ship carpenter? woweeee Fastener? _______ Boat builder?

Cen you lay out work? .
Can you read blue prints?
Do you understand calking ? . o) o s What experience ?

How soon could you respond after being asked to go to a shipyard for the Government ? .

Please send here the names and addresses of two or three men, not members of the Brotherhood,

who have experience that might, under training, qualify them in some branch of shipyard work ?

0 14—1207
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Dear NMiss Cornells

me yesterday eveni

t1rha Yads A‘]

relation to

be ing
ot b2en scheduled

informed of the results of

Director, Women in Industry Service.

Miss louise Cornell,
Ho tel Lawrence,
Brie, Pennsylvaniad
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WAR DEPARTMENT
ORDNANCE OFFICE—PHILADELPHIA DISTRICT

INDUSTRIAL SERVICE SECTION
1710 MARKET STREET

PHILADELPHIA

REFER TO

Miss Mary Van Kleeck,
Director of Division of Women in Industry,
Ue. S« Labor Department,

Washington, D. C.
Dear Miss Van Kleeck:

adelphia District Ordnence Office is ready %o proceed
the plan for establishing connections with the Federal
n this District. Omne of the younger officers 1s to
0ffice in employment matters and the woman of our
v be appointed to carry out the women's end.

I have urged that this matter be held in abeyance untll plans
for consolidating the federal and state bureaus in this District are per-
fected. Tor the last two months I have been told each day that this con-
golidation would take place any day. Mr. Felton is at present Director of
the State Buployment Service, and is backed by the Committee on Publiec

Safety, of which Mrs. Robblins and her group are members. This faction
considers that Mr, Felton is already Federal Director.

Mr. Sailer is Federal Director for the District of Pemnsylvania
and Delawgre, and is supposed to be Mr. Dinsmore's choice for Director of
the Consoiidated Employment Service. I presume that the situation i1s more
complicated than I know, as it has been inferred to me that Pemnsylvania
polities are involved.

=

Inasmuch as final consolidation is in lir, Dinsmore's, I think

;ounn&zh?’be able to foresee the possibilities of an early solutiom.,

Sincerely yours,
LOUISE CORNELL
Women's Branch.
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Gen. No. 1

TEI—EGRAM GOVERNMENT RATES

DEPARTMENT OF LABOR

OFFICIAL BUSINESS

Washington,

(sURBAVNGR OFFICEh

CHARGE DEPARTMENT OF LABOR, APPROPRIATION FOR 14—IT
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TELEPHONE CANAL 428

ORDNANCE DEPARTMENT
OFFICE OF DISTRICT CHIEF

GWYNNE BUILDING, 208 EAST SIXTH STREET
CINCINNATI, OHIO

PRODUCTION DIVISION

Fibe. /AL Jal ﬁa o %/(ﬁup
‘ S

Fr- G

ps:/lfraser.stlouisfed.org



Mary Van Kleeck, Diredtor,

omaen .L I"y 118 Lx‘y ‘STVi{"_».
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October

MEMORANDUM

Mrs, Clara M. Tead, Industrial Service Section, Ordnance Department

Mise Van Kleeck, Director, Woman in Industry Service.

I have some notes on the Dupont Plant at Pompton Laks which

I should like you to see if vou will remind me to show them to you whnen

you are in our office. They are rather lengthy for copying Jjust now,

but sufficiently interesting to bé worth reaaing .

Mary Van Kleeck, Director,

MVK:IMP woman in Industry Service.
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October 25, 1918,

Miss Edith Campbell,

Cincinnati District Ordnance Office,
Walsh Building,

Third and Vine Streets,

Pincinnati, Ohioe.

My decr Miss Campbell:

I am glad to have your letter of Octeber l4th and to
note the protest which you made to the housing corporation regarding
the sending out of an additienal questionaire. I fully agree with
you that so vague a gquestionaire is very undesirable and that the
whole matter of sending out schedules should be dealt with in order
to avold so much waste effort and duplication, There is now a
central comnmittee which has been organized by the War Industries
Board in which Dr. Meeker representa the Department of Labor, so
I amn taking the liberty of sending your memorandum to Dr, Meeker.

I am looking forward to seeing you the latter part of
November. As Mrs, Duncan may have told you, I have left it to
you to decide at what dates and on what occasions you want me to
speak while I am in your neighborhood. I expect to leave Chicago
Tuesday evening, November 26th, and shall be at your disposal the
remainder of the week,

I have not heard from Mrs., Neale regarding the propeased
conference, and judge that it is arranged for the Employrment Service
only. I shall be away from Washington fror October 26th to the 29th
in Boston, dut for the remainder of next week I expect to be heres,
and it is unnecessary to say how glad I should be to see you. 1
cannot, however, pass upon the value to you of such a trip at this

tine,

Sincerely yours,

Mary Van Kleeck, Direstor,
Woman in Industry Service.




-_—
_—

—-—d e
ADDRESS REPLY TO PRODUCTION DIVISION, CINCINNATI DISTRICT ORDNANCE OFFICE, CINCINNATI, OHIO

TELEPHONE CANAL 4285

ORDNANCE DEPARTMENT
OFFICE OF DISTRICT CHIEF
GWYNNE BUILDING, 208 EAST SIXTH STREET
CINCINNATI, OHIO

PRODUCTION DIVISION

Iliss Mary Van Kleeck,

Director of Women in Industrisl Service,
Jepartment of Labor,

50 Jl-az*:l ,“‘11 L\L1]L{g,

L
Kleeck

I reatly
ecen l(kwixr YV*“Zldt answe 1&1
ing the iin for (,Olquou:%
'novjr;; LLc Ordn: mcu Dej
to 1111 d & Vine

..l.J'uC

e I am somewhat relieved to find
) ’Jim;j,“m:»i;i x,.‘ub bly Nove27the, for
graphi you most urgently to come. In
coming at this time WOulu be of thﬁ *?owtost
and assis to us. In the Ljr
very much be the Ordnance Off ' 1;‘A stand more of
the work which vou are now doing and ‘f ne general problem
of the Women's Hranch. In the next p] b 1
edly have g large @n& influential
:ji cinnati, and I re asked that the Mem's Club
for it seems to m gz*'_y opeal 1 hem is of
value.

. 4 Your gram of Cubober 1llthe was uo;e’
delayed in reqchiu; e because i Was sent to the Un

f;gst Building. Will you esk you o iy to use ny ﬂ"ﬂ'~”,
gdu{;n:“_yi?i~ ugn‘noy Rg 3  "'. d permanent, name

w}iy Building rde & Vine Sts Cinecinnati, Ohioe.

- It is needless to tell you how olad

receive the informetion in your telegrem and iope
are to direet the investigations concerning the r”*l
of men by women in jA;du.ﬂn‘lﬁw. dour letter which
referred to gave me & basis to tell Ir. Croxton of
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Miss Van ¥Xleeck. (10/14/18)

t this “tfer
and cluvglﬁnu
ement meets

ﬁ:iuten Fou

yhen you come £0 Cincinnati. In
with your approval, \hubcver loce nformaetion I might have
would posecibly be transmitted to the Columbus )
then on to you. We have at present no list of occupations
which I would ’OﬂLiue« of value to you so far as Cincinnati
s concerned, but I will write you ) about that matter,

(W

-

A schedule which
the Industrial Servi Section of the Housing Department

i inci 1 n ] : acting upon

1 nd Fmployment

1l & more

e their payrolls
ulty, retarding

" value because
gree with

schedule is not

the advice
Service, who
detailed sc

y from Mrs. lleale has just been

received asking me to come gton for a vonference,

Have wou informed of such s .';011'1‘-1 ence? Could you f-:ﬂvjqe

me if I see you within the next two weeks if I did com

ontT JI% i be extremely difficult :or 1€ g

the West we are doubtful about the wigdom of travelinge more
(=]

o 4

than necessary during the spread of the Influenza.

that you have escaped, even a

cold, and that you are positively coming to Cincinnati, am

EC /eba
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November 4, 1918,

Miss Mary Gilson, Associate Director
The University of Rochester,
Rochester, N.Y.

My dear Miss Gilsont

It was & surprise to me to learn that you were to
take up the work in the Pittsburgh- Ord atrict. It ie
an important Bistrict ani | am glad that your influence, which
I am sure will comtinue in the Cleveland District, is now to
be felt in sehbiier Ordnance office.

The situation at Charlestom, W. Va., to which Miss
Campbell rafers was brought to our attentiomn by Mr. Fred ¥.
Croxton of Bhio, whom of course you know., The details were never

Lauthoritivéteigvelgted (to me but I understand that Mr. Wehrley

who wes in charge of one of the federal employment offices was
arrested by the United States Marshal because & woman on his
staff had made inquiry of a plant as to whehter it paid equal

wagestto women for equal work. The charge was imciting labor
troubles. Mr. Croxton could give you the authoritative details
and tell you the outcome. I have heard mothing from him about it
anl I am rather inclined to believe that the case was dropped.

With every good wish to you in your mew field ani the
hone that we may keep im close touch with you,

Sincerely yours,

Mary Van Kleeck, Director
Woman in Industry Service.




October 30, 1918,

Miss Mary Gilsonj
Univarsity of Rochester,
Rochestar, New York,

My dear Miss Gilason:

I wish to aginowledge your letter of Ogtober 26th

to Miss Van Kleeck who is out of the city for a few days.

Your letter w1l be brought to her attention wpon her return,

Very truly yours,

Seoretary to Miss Van Klseck.
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THE UNIVERSITY OF ROCHESTER

WAR EMERGENCY COURSE ON EMPLOYMENT MANAGEMENT

RoOCHESTER, NEwW YORK
MEYER JACOBSTEIN, DIRECTOR

8. PARK HARMAN, ASSOCIATE DIRECTOR
MARY B. GILSON, ASSOCIATE DIRECTOR
HAROLD RAUBER, ASSISTANT

coup

exXr

- o

Bincerely

‘/} B g g

Associate Director

YnA MM
MBG GMB
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November 4, 1918,

Miss Edith M. Campbell,
District Ordnance Office,
Third and Vine Streets,
Cincinnati, 0.

My dear Miss Campbell:

Dr. Mesker writesme that he is referring
the memorandum about the Housing Corporation to Mr. 2. L.
Potter of the Central Bureau of Planning and Statistics,
War Industries Board.

A telegram from Miss Sherwin tells me that
she 1s arranging a conference for me on November 29th.
Needless to say I am looking forward eagerly to seeing you.

Sincerely yours,

Mary Van Kleeck, Director
Woman in Industry Service.
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November 19, 1918,

MEMORANDUM

Mrs. Clera M, Tead, Industrial Service Section, Ordnance Dep't.

At Miss Van Kleeck's request I am enclosing a letter from
Rev. Werth M, Tippy of the Federsl Council of Churghes, Would any
of your psople in the Women's Branch be interested in this oppor-
tunity? If you have any suggesticn to maks, it would probably be
most convenient for you to communicate directly with Mr. Tippy.

Sacretary to Miss Van Kleeck.



MISS VAN KLEECK

October 25, 1918,

Mrs. J. W, Allsop,

Director, Women's Division,

U. 5, BEmployment Service,
State Capitol, Hartford, Conn.

CONFIRMING CONVERSATION ON WEDNESDAY, REPRESERTATIVES OF

WOMEN'S ?:i,m:gli IN CONNBCTICUT WILL BE GLAD TO COOPERATE WITH

R

UNITED STATES EMPLOYMENT SERVICE AS MUCH AS POSSIBLE PERIOD

IT WILL BE IMPOSSIBLE HOWEVER TO ARRANGE

FIND THAT JEFINITE PLANS

FOR ANY JOINT INVESTICATIONS, COPIES OF REPORTS, ET CETERA, UNTIL

BEFINITE ARRANGEMENTS ARE MADE AT HEADQUARTERS OF DEPARTHMENTS

SN l wJ

CONCERNED PHERIOD QUESTIONS OF METHODS OF COOPERATION HAVE ALR JADY

ARISHN IN OTHER STATES AND ANY PLANS AGREED UPON AT WASHINGTON

UST COVER WORK IN ALL STATES PERIOD PLEASE ADVISE WO

y N ary [al
RN NSNS AER.)

OF COMMUNITY LABOR BOARDS IN CONNBCTICUT TO THIS EFFRECT PERIOD

Clara M, Tead, Director,
omen's Branch, Ord. Dept.
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November 20, 1918.

Mises Edith Campbell,

Cineinnati District Ordnance Office,
Walsh Building,

Third and Vine Strestis,

Cincinnati, Ohio.

My dear Miss Cempbell:

I am lookin reard with much eagernees to sseing you
in Cincinnatl, At 3 ent the only thing which I know definitely
is that I shall b2 in Chicago at Hull House from Saturday morning,
November 23rd until Tuesday evening, Novewber 26th, I have told
Mrs, Cox that ould be available on the 87th for certain plans
which are baix arried out in Indiana, I shall probably spend

I doubt very much wh to
we to do it I think that I could

Cinglioneti the night of the 37th,

ensbling us o go to Columbus on

il ©

i
ot

her I can go

t arrangewent, as 1l ‘shall want a good

$ 4 Y o tn ¢ e
ation about Unlo before L u.-_L-.u.A‘Jt W take any rart

>

at Columbus, shell probadly nave to go to
frow Clncinnatl, but I tuink that I shall cer-
tainly not be obliged te start until some time on Sunday, Iif
net too long & visit for you. Will you let me kuow at
Hull House whether you wish me to reach Cincinnati by Thursdsy
morning? I presums that it would be qQuite easy to take a moming
train instead of a night tréin,

Faithfully yours,

Mary Van Kleeck, Director,
Woman in Industry Service.




ADDRESS REPLY TO PRODUCTION DIVISION, CINCINNATI DISTRICT ORDNANCE OFFICE. CINCINNATI, OHIO

TELEPHONE MAIN 3732

4 ~ ORDNANCE DEPARTMENT
OFFICE OF ORDNANCE DISTRICT CHIEF
WALSH BUILDING. S. E. COR. THIRD AND VINE STREETS
CINCINNATI, OHIO

PRODUCTION DIVISION

November 14, 1918.

Miss Mary Ven Kleeck, Director
Woman in Industry Service,
U.S. Department of Labor,
Washington,

D.C.

Dear Miss Van Xleeck =

1. It is needless to tell you how thoroughly
interrupted our routine has been this week by the great
news!d That has delayed my writing you and also the fact
that T was waiting until the Columbus Conference had been
definitely decided upon. It seemed to us a most important
conference( Friday, November £9th.)and, in consequence, I

vielded to Columbus, although it was a great disappointment
to me, for I had hoped to have you with me over Thanksgiving
end Priday for a purely selfish, personal visit.

Ze I have not learned whether you are going to
Toledo from Chicago as they were attempting to have you do.
In that case where will you be Thanksgiving? I presume it
would be too hard on you to come to Cincinnati for that day,
returning to Columbus Friday. Of course, I will be in
Columbus Friday, staying with you there over night, and we
will come down together Saturday morning, arriving in
Cincinnati at 10:30 A.l.

S As Mrs. Duncan has probably already written
you, your chief address here will be at noon Saturday before
both men and women, and we are arranging an evening conference
with a number of groups representing labor. It is needless
to tell you that now we need your advice and leadership more
than ever and, of course, we will expect you to tell us
definitely what you mean to do with all the women who have
been inducted into industry and who now are asked to go back
homed

4. Can you possibly manage to stay over Sunday
with me? It would mean more to me than I can say to have you
stay over. You could leave Cincinnati at 12:20 Sunday noon
and arrive in Washington at 7:00 lMonday morning.

Sincerel our,
: 5;1578:71;;2%5r7;533<L¢_
sUITH CAMPBRLIY,

Supervisor in Women's Branch,
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AH:hg
WAR DEPARTMENT

ORDNANCE DISTRICT OFFICE
INDUSTRIAL SERVICE SECTION
I55 EAST SUPERIOR ST.

CHICAGO, ILLINOIS

December 3, 1928

Miss May Allineon,

Cormittee on Women in Industry,
Council of National Defense,
Washington, D. C.

My dear Miss Allinson:

I have been reading with a great deal of interest
your Bulletin No. 4, entitled Women Workers in the

Philadelphia Aircraft Factories. I think you have
done a most effective piece of work, and I con-
gratulate you upon the accomplishment.

Will you kindly send me a copy of Bulletin No. 3,
which has not yet reached me. I noted in one of
the other bulletins the fact that practically all
of the recommendations made by the Committee had
been followed up in the case of the Charleston
clothing factory, and I am especially anxious to
see the report in ite finished form,

Is the Committee going to take any part in a re-
construction program?

With best wisghes, I am

Very sincerely yours,

AMY HEWES,
Supervisor in Women's Branch,
Industrial Service Section.

bt



March 7, 19190

Miss Louise Cornell
269 Tremont Ava.
Orm:e, N.J.

My dear Miss Cornell:

Your letter of Mareh 5th addrecsed to Mies Van Kleeck
and asking for coples of General Orders #13, is received.

Missybun Kleeek i out of the city, and as T am asending
out the printed material, her secretary handed me your lettor to
answar,

It happens that the Woman in Industry Service has
enough co-ies of Genaral Orders #13 to spare you the number you
request, - more in fact than we had at the end in the Women's Branch.
I am mailing you 25 covnies éH'‘ebparate cover, together with
copies of the mublications of this Service to date. We sre ex-
pecting in the near future a reprint of the Standards, and 1f you

should be interested in obtaining more we shall he glad to send
them to you,

I notice that wou are still at vour home address. Someone
told me recently that you had not yet got over the effects of
your atrenuous lifle in Ordnance. I hope this is nst s0. Mrs,
Tead was pretty well tired out with the work and long anxiety sbout
her Brother, and T hope ahe will not et into new work too so-mn.
I stayed with her until the final revort went to be mimeographed,
and then joined Miss Van Klesck's= foree in the Woman in Industry
Service, she having kindly given me an opportunity here. As
perhaps you know, Miss Bryan is on the staff.

Very sinceraly yours,

Alice F. Loomis,
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259 Tremont Ave.
Orange ,N.J.
March 5, 1919

Miss Mary Van Kleeck
Women in Industry Service
Washington,D.C,

Dear Migs Van Kleeck

Can I obtain through your office
20 copies of the recommended standards for women%e work,
for usee in connection with a meeting of the Section on
Women in Industry of the National Woman Suffrage Association

of which Mrs.Raymond Robins is Chairman?

If the Women in Industry Service has
issued other material,I shall be very glad to receive copies,

Do you know whether copies of "General
Orders #13" are available,and to whom to apply for 25 of them?

Youre very truly

)&Q u; 1e COMK
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WOMEN IN INDUSTRY SERVICE

July 24, 1918,

Ny dear Mise Cornell;

I am enclosing for your information some recent
correspondence with Mr, Jones regarding the probleme of women's
work in the Philadelphia District, I am serding Mre, Tead a
copy of those paragraphe of Mr, Jones' letter relating to the
problems in Philadelphia and a copy of my reply.

Sincerely yours,

Director, Women in Industry Service,

Mise louis:

Industrial Service Section,
Ordnance Office,

1710 Market Street,
Philadelphia, Permsylvania,

Enclosure-- Copy of Mr, Jones' letter of July 19, and Miss
Van Kleeck's reply to him of July 24, 1918,
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Copy
War Department

Office of the Chief of Ordnance

Army and Navy Buildings, Group B

Seventh Street between A and B Sts.
Washington

December 21, 1918.

Miss * Van Kleeck, Director
Woman in Industry Service,
Department of Labor,

206 Southera Building,
Washington, D.C,

My dear iigs Van Kleeok:
I am enclosing herewith some material from our files

congerning the d.work of women in the U, §. prsenals and
in ordnange ,,1.,"{6.. s

On some of the points which are suggested in your letter
of December 17, 1918, our files 4o not fornish us adeguate matarial.
It would be possible for us to provide you with more examples of equal
hourly rates and piece rates for men and women, and also & greater

nuwber of instances of unequal compensation than we have gollected
here, if time were not pressing. However, I 4o not ®@lieve that the
cases which we cite for equal work is at all gemerally recogniszed in
the practice of employers in this industry.

Unfortunately we are unable to collect any data showing how
the weekly wages of men and women compare when they are working on the
same overations, with an equal piece rate.

I trust that this material may prove useful to you, and in case
we can be of any further assistance we should be very glad if you would
call upon us.

Sincerely yours,
Clara M. ‘fead, Director
Wonen's Branch,
Industrial Service Section.

By Dorothy M. Sells.




WABES AND WORK OF WOMEN

IN U.S. ARSENALS AND ORDNANCE PLANTS

‘o H ) 3 st u 8

The minioum day reting (B8 hours) for women is $2.00
to $2.24 according to the kind of work. For men the
minimum is $3.20, The maximum day rating for women
is the same as the minimum for men.

B. Rook Island Argenal

Same minimum day rate previals for male and female
skilled lavor, i.e. $2.80 for eight hours work.
Since the signing of the armistice all overtime work
has been absndoned, and the minimum rate for both
men and women classed as gkilled laborers has been
raised to $3.20 for eight hours work.

C. JNatertown Argenal

There is a general minimum hiring in rate for women
of 34c per hour. Women are paid at this rate while

in training school. When they enter the shops they
are started at 40¢c per hour, which is 2also the initial
rate for male and semi-skilled labor.

D. MNaterviie: Argenal

The minimum rate for semi-skilled labor prior to
November 18, 1918, was 33¢ per hour, while that for
woman labor of the same class w#as 30¢. The differ-
ence of 3¢ was supposed to offset the extra overhead
expense entailed by the use of women.

Forty-eight per centum of the women employed in the
shopas, however, were receiving the minimum rate, while
only & few messengers and ungkilled laborers were
receiving the minimum rate for men.
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4. Bonuges for Mem and Wopen

At both Rock Island and Frankford men an! women receive

“%a bonus of 10% of their local earnings when they 4o night
work. The women work 9 hours and the men 10, both re-
ceiving pay at the rate of time and one half for the
hours worked in excess of 8.

3. There has been some opposition by the Maghinists' Union
to the placing of women on "machinists'work" unless
the principle of “equal pay for equal work" was recog-
nigsed in all the arsenals. This opposition has been
most marked &t Rock Island Arsenal. As a result a gon-
siderable number of women have been taken into the
Federation of Labor.

4. There 1s very little plece work in U. S. Argenals.

At Rock Island gome work is paid for on & plece basis,
and the rates for identical work ase the same for men
and women. Men's work, however, is ordinarily varied,
80 that part of the week is spent on work for which
the piece rate is higher, while women are kept on the
lower paid work, and the weekly earnings consequently
vary considerably.

ORDNANCE DISTRICTS

"comparison of pay was not often possible
because in almost every instance where men ani women were engaged
on the same work or where women succecded men, the procasses were
modifiqéffor the women. Machine piece rates for women were usually
the same as for men in spite of the assistance given woumen."(Final
Report of Miss Amy Hewes, Chicago District.)

"The American Car and Foundry Company has paid women the same rate
&8 mon on the same class of work. The guaranteed day rate of 35¢
per hour for women, with time and a half for overtime over basic
@ight-hour day. The piece work is the same as that for men where
the work is identical, as on drill presses." (Final report of Miss
Charlotte Hine, Detroit District.)

"The Jackson Munitions Corporation recently instituted a system

of equal pay for equal work. The hourly rate is 40¢ with time and

& half for overtime over the basic eight hours" ******wIng plece

rate is the same for men anl women on the same class of work." op.cit.
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"Equal pay for equal work (is) in operation at the following plants
in the New York Distriot:

Ingersoll-Rand Co. Piece rate and initial
hiring-in rate

Anerican Car Comrany Piece rate

Slooum, Avram & Slocum On one operation

International Arms & Fuse Co. Pisce rate

Raymond Engineering Co. Piece rate

(Final Report New York District, Miss N.M. Reeder.)

"In all plants (ordnance plants with whom contact was established)

with the notable exception of the Cleveland Hardware, the pilece rates
wore the same as thoss for men wherever women were substituting on
work previounely done by men, or ware working side by eide on the same
operations. At the East Iron & Machine Company, Lima, Ohio, where
production increased 100% when women were substituted in the machine
shop, the men who remained were very antagonistic because of the higher
earnings of the women, and there was some possibility that adjustment
of processes or hours must be made to decrease the earnings of women.
One method of doing this, &as practiced in the lathe room, at the Steel
Products Company, was to gear the lathes higher when operated by tha
men, the excuse being that women were less experienced operators. This
cauged considerable ill feeling on tha part of the women, as the machine
ad juster would occasionally forget to change the gearing, and until the
condition was digcovered a women would greatly increase her output on
the faster lathe, ani would naturally wish to continue work under those
conditions.” (Final Report, Cleveland District, Ruth Reticker.)

"At the Warnsr & Swasey Company instead of piece rates & bonus was paid
for production above a certain mininmum, ani the bonus rate was paid fof
both men and women, but as the basic rate (the hourly wage) of the women
waes much lower than that of the men, their actual pay was proportionately
lower." op.cit. ,

"The starting rate for the women is $2.75 ner day on work for which &
man would be paid $3,50" at the Cleveland Hardware Co. op.cit.

At Colt's Patent Fire Arme Co,, Hartford, Conn. equal pay for equal work
was paid for plece work but the same time rate was not paid for men and
women. (Final report Susanne Wunder, Bridgeport District.)

In the Cincinnati District "It was difficult to tell with certainty
whether the policy of equal pay for egual work was adhered to. Employers
would often say that the work was not equal; that men had to be employed
to set the jobs (Kokomo Brass Co.) or to 4o heavy labor (Apperson Bros.
Automobile Co,, Kokomo, Ind.) Women are paid 17§ to 30¢ an hour. On piece
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work they are paid the same as men, but on hour work less. ****(losler Safe
Co., R.K. LeBlond Machine Tool Co., Cincimnati, Ohio, proposed rate for
women 24¢; minimun for wen 31¢.) In two Indiana towns, Kokowa and Richmond,
complaint was made by unions that wowen were replacing wem at lower rates.
Kokomo's loweet rate for male labor was an hour; yet women on machine
work wsere paid a begimning rate of only 174¢ at the Conron-McNeal Co., 173
to 20¢ at the Apperson Co., $1.25 to $1.50 a day at the Eokomo Brass Co.

At the Richmond Malleable Castings Co. the union claimed that after women
were employed #he piece rate on all gore making for all workers wae reduced.
The investigator felt at the time of the visit that men and women were being
paidi the same rate. There is little doubt but that the Star Piano Company
violated the princinle of equal nay for aqual work. One woman operator was
paid $12.00 for work for which men were paid $18.00. She asked for $15.00
anl was dischared.

In one case it was felt certain that the same rate was paid. The Cincinnati
Milling Machine employed 40 to 50 women in replacewent work, paid all operators
on machines a beginning rate of 24¢ per hour, with a guaranteed bonus of 20%
which made the actual minimum 28.8¢ per hour. The same bomus and premium rates
nmre pssi:l to women as to men." (Final Report, Edith Campbell, Cincinnati Dis~
trict.

In the Philadelphia District equal pay for equal work was found in -

J. G. Brill Mfg. Co.

Bddystone Rifle Plant
Worthington Pump & Machinery Co,
Milton Mfg. Co.

Tagony Ordnance Corp.

Woodbury L'Ading Plant

Lees wages wore found in -

Bethlehem Steel Co. Women 20% loss than men

Eddystone Munitions Co. Same work - women 33¢; men 45¢

Fox Gun Co. Women 26¢; mem 35¢#/ (Claimed
could start men on heavier work)

International Fabricating Women 23¢; wen 25¢. Equal bonus

Corporation for men ani women.

Fayette R. Plum, Inec. Women 265¢: men 35¢ (Discrepancy ex-
plained by faot wamen work on heavier
machine )

Standard Roller Bearer Co. One official claimed equal pay; another

0fficial stated rate for women less
than that for men.
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At the Linooln Motor Co. wamen are paid what appears to be a proportionate
wage for unequal work, When it is mecessary to have women supervised by a
man or several men the total amount formerly ppid to men on the same group
of machimes 1s divided equally between the women working om thege machines
ani the necesgary male supervisers or helpers.

"Women at the American Car andi Foundry Co. are pald at the same rate as the
men after they bave learned the operation, During the month of training, they
receive a flat rate of 368¢ per hour." (Plant Report, Charlotte Hine.)

Women are started at 23¢ aml 25¢ an hour; foremen receive 35¢. They average
$15 to $18 on plece work. Men start at 378¢ to 46¢ per hour. There are no men
on a pieca work basis." (Plant Report, Evinrude Motor Corp. Amy Hewes.)
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