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October 25, co.8.

rOP: Mr. L. M. Howe, Navy Derartment Tor.

SUBJFCT: Andrew Mills & sons, andliLlugLALta.,Sompany, I

As Misl Allinson is now in New York making an inves-
tigatioa in convection -lith the raLes at tLe Charleston Navy Mrd,
we &re holding until her return the matter of ov,-,)rtille in the
ihoi, of Andrew Mills & S'smst and the application of the Midvale
Steel Cof,tpany tn evnloy Noven at night.

It seems to me desirable that the matter of overtiwe
in the flag--4A1 shop 71,luld be taken sit the 1,1_,N1 Overlmas
Transport ScIrvica. Miss Allinson will asK your aavice on tbis
point on 1 ir retArn vill folloo ,xoceduro if you thilak
it best.

The application of the Midvale Steel Coal;-.1..ny to employ
ilo'hen at night cAinot be acted upon antil iy/me action is taken
regariling the whole policy in reference to nisn' mork.

Mary Un Kleeck„ Director,
YVIC:IMP WOrAn tr. IndAstry Service.

110331110111
mils 0 Sono, and Milvale 

Steel ComPany.
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MEMORANDUM.

OFFICE OF THE ASSISTANT SECRETARY.

Oct9ber 14, 1918.

Dear Miss Ian Yleeck!

This also applies to the memo
in regard to the ridvale plant.
What do you think we should do.
You see what I am trying to do is
to take your advice on these questions
as r do not feel have either the
time or the competence to weigh the
data myself.

610,414

tLitik

40"tA.Pil

K-2-4;
assistant Secretary.
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U. S. DEPARTMENT OF LABOR

WOMAN IN INDUSTRY SERVICE

WASHINGTON

October 8, 1918.

MIORAT,DUM.

For:L. McH Howe, Assistant to the Assista
nt

Secretary of the Navy

From: Mary Van Kleeck, Director, Women in
 Industry Service.

Subject: Application of Midvale Steel Company, Nice
town, Pennslyvania

to the Secretary of War under d
ate of August 12th, 1918 to employ women

between the hours of 10 P. M. and 6 A. M.

Papers received from the Secretary of
 War include:

1. The request from the Midvale Steel and Ordnance

Company, ricetown, Pennsylvania to the Sec
retary of "far for per-

mission to employ women between 10 P M. and 6 A. M. as crane

operators. (:kugust 12, 1918)

2. The Statement from the Ordnance Office, Estim
ates

and Requirements Division showing orders from
 the War Department

placed with the Midvale Steel Company (Sept. 
6, 1918) and delay in

delivery.

3. Report of investigation and recommendations of the

Women's Branch, Industrial Service Section, of the Ordn
ance Depart-

ment re request of Midvale Steel C
ompany. (September a, 1918).

4. Memorandum from the women's Branch to Major B. H.

Gitchell, Chief of the Industrial Service Secti
on, Ordnance Depart-

ment, summarizing the main facts and recommen
dations of the report.

(September 9, 1918.) Copy attached.

5. Memorandum from C. C. Jamieson, Chief Production 
Div-

ision of Ordnance, U. S. A. to the Secretary of
 War requesting that

application be made through the State Department
 of Labor requesting

exemption for the Liidvale Steel & 
Ordnance Company from operation

of the state law which prohibits the empl
oyment of women on night work

between the hours of 10 P. M. and 6 A. 
1September ly, lvld).
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6. Memorandum from Major F. W. Tully detailed

to the Office of the Secretary of War to Miss Van Kleeck asking if

there is any reason why the Secretary should not issue such a certificate

of emergency. (September 24, 1918.)

7. Memorandum from Miss Van Kleeck to 1,:ajor Tully.

(September 26, 1918).

a. pointing out

(1) that the Pennsylvania law gives no power

to the Industrial Commission to grant exemptions.

(2) that this case would have to be handled

under a special plan for issuance of a permit by the War Department

and that this plan has not yet been approved and adopted.

(3) that the :avy Department is vitally concerned

any plan affecting the Midvale Steel Company

b. and recommending that action be postponed until

(1) the Navy can determine what course of action

it would recommend and (2) until a plan of procedure is definitely

agreed upon for the issuance of certificates.

Copies of these letters, memoranda and reports will be sent

to the :Tavy Department if desired.

Mary Van Kleeck, Director,

Women in Industry Service

By Lay A s n, s ria Expert,

Women in Industry Service.
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October 8, 1918.

AMORANDIIM.

For: L. Ma Howe, Assistant to the Assistant

Secretary of the Navy

From: L'Ary Van neeck, Director, Women in Industry Service.

Subject: Application of Midvale Steel Company, Nicetorn, Pennsylvania

to the Secretary of Jar under date of Auo:ust 12th, 1918 to employ women

between the hours of 10 P. M. and 6 A.L.

Papers received from the Secretarr of War include:

1. The reluest from the Lidvale Steel and Ordnance

Company, Nicetown Pennelyvania to the Secretary of War for per-

mission to employ women between 10 P. M. and 6 A. M. as crane

operators. t 1, 1918)

2. The Statement from the Ordnance Office, Estimates

aAA Leguirenento Division Shed* orders from the War Department

Anima with the !Advil* teel Oars, (8ept. Go 2910) and Way in

delivery.

8. MOWS of investigation NA 11101011kienAMOnn of t.T1c...

Woman's 13raloa, industrial Jervioe *otiose at the Orisons* Depart-

ment re request of Axivalo 'teal Oamommi. (Jeileiher 8, 1918).

4. Joaeraadma from the ..tomen's 8rangh 110 Major 1. H.

Gitehell, %%blot of the Imdustrial Service Aretiome Ordasmee Dnart-

merit, smumurisime the in facts mod reamaJondatiois at the mort.

(Jo ,tember 9, 1,18.) Copy attached*

b. Miuoramium from C. Z. Ammiesom, Chime Production Diva.

Wen of Irdmanee, U. :. to the Jeoretary of *Ar vegiesting that

nPfaisation be made throumh the abate Department of Labor reilmotlet

ex laptioa for the Midvale Jteel & lrimance Oaapany from o.oration

of the state law Wish prohibits tkoe appleywest of wa.en Op plg
ibt woOk

between the hours of 13 P. 4. ;And 6 A. m;,, Weptonber lio lvlui.
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6. Memorandum from Aajor Y. W. Tully detailed

to the ')ffioe of the Seeretary of Ver to MiJs Van Kleeck askinc! if

th-:nee is any reason thy the Secretary should not issue such a cortific te

of energency. (September 24, 1918.)

7. Memorandum tram Miss Van Kleeok to Major Tully.
(September 26. 1918).

a. pointing out

(1) that the Pennenvania law gives no power

to the Industrial Commission to grant exemptions.

(2) that this ease would lm.ve to be handled

under a special plan for issuance of a permit by the ar Department

and that this plan has not yet been approved and adopted.

(3) that the :limy Deportment is concerned

any plan affecting the Zidvale Jteel Company

b. and recommending that action be postponed until

(1) the NaVy can determine what course of action

it would recomiend and (2) until a plan of procedure is definitely

agreed upon for the issuance of certificates.

Copies of these letters, memoranda and reports will be sent

to the Navy Department if desired.

Jary Van Kleedk, Director,
.o.len in InAistry 3ervice

mir mom, Allinson. Industrial ..xoert,
Umen in Industry Arvice.
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All communications should be accompanied by carb
on copy and addressed to

To insure prompt attention,
in replying refer to

No.
Attention of

-.1r1.3tL:5 C e-k-tkl 32.

WAR DEPARTMENT

OFFICE OF THE CHIEF OF ORDNANCE

PRODUCTION DIVISION

WASHINGTON

From Chief of Ordnance.

To Secretary of War.

MCA/eo.

September 19, 1918.

Subject Re: request of Midvale Steel & Ordnance Company
for exemption from State laws.

1. It is requested that application be made

through the state Department of Labor requesting an

exemption in the case of the Midvale Steel and Ordnance

Company from operation of the state law which prohibits

the employment of women on night work between the hours

of 10 p. m. and 6 a. m.

2. A complete report on the matter is

attached herewith.

C. C. WILLIAMS,
Major General, U. 3. A.
Chief of Ordnance.

Z)By:

C. Janie on,
lopel, 0 dnance, U. S. A.

roduction Division.
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WAR DEPARTMENT,

WAS HI N GTO N.

September 24, 1918.

Memorandum for 4liss dsn Kleeck.

The Ordnance Department • uests the Secretary of

War to issue a certificate of em(rgency in the c,se of th
e midvale

Steel 6ompany, NicetoAn, ii., reiuesting the Labor 1-)eartm
eat of

the State of Pennsylvania to set aside the otmte law prohibiti
ng

women from working before six a.m. and Itfter ten p.m. ?All you

,;lease advise this office if there is ..ny reason why the Secretary

should not issue such a certificate of emergency?

ogik.

F.' W. Tully,
major, Ordnance, U. S. A.,

Detailed to Of of Secretary of
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Sei t.mbtr

wemornuum for *dos Klerck.

The ',..;:cmencE Dvi_brtment ro uL,ote the &ecrotiiry of
%ar to issue n certifiv-V of c. fgency in the ce?se of th,i kidvt-is

btoel nhy, hiceto*n, eft., re,utstik. the —lbof 1.-rtsifnt of

the) Stkitx, ;;enrielrivf:nici to if; Ed6e thc Lo :rohibtting

*omen frau, c5'rkit6. osforo six a.m. taw. 4.fter tsn ,.m. Yill you

so this office it itcr.; IC :_ny re. von why th. LE.cret.4ry
should not issu buGh n cettifie?Ito of ozt,rgthey7

F. W. luliy,
ardninL:c, J. S. A.,

Detailk.a to C.iffioe Qf :-..,c,retry of r'r.

1N-kv\./vr r\A4k
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Se") tomb er 19, 1918.

ttlrolT1 Chief of Orcinan oe.

6ecretary of War.

Subject ':e: re que st of val e teal Pc Ordnance Company

for exemption from btate la
ws.

1. It is rogue F. tad that ap
plication be made

throu.gh the state .1ep'.;rtment 
of 'Labor requesting an

exemption in the Ca.F.3 of the Midvale ..tee
l and Ordnance

Company from operation of th
e state law which piohib

its

the employrit of womer on 
night work betleen the ho

urs

of 10 n. m. and 6 a.

2. A complete report on the 
nvttter is

attached herewith.

CI. . I.;;NTS,

!,laj or 'Irene ral

Chief of Ordnance.

By:

C. C. Jamieson ,

Colonel, Ordnance U. . .

Chief, Prod p cti on Div i i on.
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Form No. :1680 A

FROM:

TO:

SUBJECT:

WAR DEPARTMENT

OFFICE OF THE CHIEF OF ORDNANCE

INTRAOFFICE MEMORANDUM
FOR USE W:THIN THE ORDNANCE OFFICE ONLY

NAHZ

DATE3ept. 18, 1018

-roluction Serv.

BUREAU OR DIV. SECTION

.ite1 e11, Chief, Industrial Serv.
NAME 9 BUREAU OR DIV.

Livle 6teel Ordnance Co.

SECT,ON

1. _Ittention is called to the

fact thnt in telephone coni-erstion,

Lass Van Zleeck, Director of the 
.iorrin in

Industry Service of the Dept. of Labor
,

told the 'omen's Branch th-...t this 
plart

had also "-,vy Orinqnce contracts, 
and that

therfore the-N71 was also interested

in this request for exemption.

Clara L. read
Director,
Industr4 -1

NO CARBON COPY AND NO RECORD REQUIRED. PEN OR PENCIL MAY BE USED
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From:

To:

U. S. DEPA

WOMANI

ENT OF LABOR

DUSTRY SERVICE

INGTON

cur,.
September 0, 1918.

Women's Branch, Iniustrial Service Section,
Ordnance De-partment

M a or B. H. Gitchell Industrial Service Secti)n,
Ordnance Departmen .

Rec,uest of Midvale Steel & 1I1!it Com -any
to work -:omen between the hours of 10 P. M. .nd
6 A. M. at their Nicetown plant.

Ile Women's Branch of the Industrial Service
Section kr..c., made an investig_tion of the situation regIrding
the requeet of the AJdvale Steel ,!c Ordnance Com Any to work
)ftt)e% at night.

2. A visit to the plant has beAl made by Mrs. Rantoul
Miss Cornell of the Women's Branch, in co—opPration with

M iss Harnish of the .-'snnsyivaiii. of -Liuuor inuuutry.

'\t,tpntion is (...0 1 ed to ttle 'or_owing s71ent flcts
of the situation:

(•1) The problem in this plant is one of expansicbn,
Tith a clecre.,sing force of men to draw from. The
company is well up in its orders, and in shop ‘-'7
(8" howitzers) it is ahead of the capacity rating
of the Lovernment. ln making this re-uest the aim
is to have in five months a sufficiently tr—ined
body of women to .ermit the drawing eff of1500
men for a new shop.

(b) The claim of the company that, on account of the
rot,tion of Phifts in order to maintain a
balanced line of )roduction throuLh the
it wil 1. be nece-isary for Tom en to work at night,
is logictl. Paragra,th 8 in this reeort Fhows the
location of this )1 ant as being rlther inacessible
to the car lines.

(c) The fact that there is no canteenservice either
for men or w omen in ,he ',1ant is something which
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U. S. DEPAR NT OF LABOR

WOMAN IN sUSTRY SERVICE

ASH GTON

ought to be immediately remedied. The facilities
for getting food outside are/totally inadequate.
The company fe-ls it cannot justifiably install
canteen until it is assured that the increased
fwilities can be made use of. This they feel is
derendent on ;,ibht fur Wowati ueiae, pevbauueu.
The apparent desire of the company to build up a
rroducti-re -rg-mt7ation of women for near future
use, and the fact that the building of this organ-
ization ought to cover at least five months of train-
ing, coupled with the fact of the technical nature
of the work in machining guns, which would mean a
slow dilution, makes permission to work women nights
seem necessary.

4. On the basis of the facts )resented in the re-)ort,
the Yeomen's Br-nch recommends:

That the War Deartment take steos .to make ..)osible the
employment of women over eihteenyears of age between
the hours of 10:00 P. WI. and 6:00 A. M . in order to aljow
the ooeration of three eight-hour shifts; provided, that
the conditions hereinafter recommended are established:

(a) That no shift of women shall be longer than
eight hours, with an al;owance of thirty
(30) minutes for lunch in the middle of each
period.

(b) That adeuate facilities for the health and
comfort of women be orovided in eLch shop
in proportion to the number of women employed.
These conditions to be subject to the a))roval
of the Board of Labor & Industry of the tate
of Pennsylvania.

(c) That canteens be installed to meet the needs of
the women cmd in -mrloyrd on l.rty and right shifts.

(d) That .4-o')er uld adequate su 'ervision in the
rest rooms and in the shoos be given the women
both day and nights.

4) That ade, uate transportation be rovided at the

time of each shift.
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(g)

U. S. DEPART

WOMAN IN INDU

WASH

OF LABOR

RY SERVICE

G ON

That % re 'resentative of the Women's Branch of
the Industrial Service Section of the Army
Ordnance be assigned to insure and assist in
the est ,blishment of these recommendations,
working co—o)eratively with Miss Dean, now in
charge of the working conditions for women.

(Signefi) ".
Director, Women's Branch
Industrial Service Section
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All communications should be accompanied by carbon copy and addressed to

To insure prompt attention,
in replying refer to

No.
Attention of

WAR DEPARTMENT

OFFICE OF THE CHIEF OF ORDNANCE

PRODUCTION DIVISION

WASHINGTON
September 9, 1918

From: Women's Branch, Industrial Service Section.
Ordnance Department

To: Major B.H. Gitchell, Industrial Service Section,
Ordnance Department.

Subject: Request of Midvale Steel & Ordnance Company
to work women between the hours of 10 P.Li. and
6 A.M. at their Nicetown plant.

1. The Women's Branch of the Industrial Service
Section has made an investig,tion of the situation regarding
the request of the Midvale Steel & Ordnance Company to work
women at night.

2. A visit to the plant has been made by Mrs.
Rantoul and Miss Cornell of tne Women's Branch, in co-oper-
ation with Miss Harnish of the Pennsylvania Department of
Labor & Industry.

3. Attention is called to the following Ev_lient
facts of the situation:

(a) The problem in this plant is one of expansion,
with a decreasing force of men to draw from. The
company is well up in its orders, and in shop #7
(8" howitzers) it is ahead of the capacity rating
of the government. In making this request the aim
is to have in five months a sufficiently trained
body of women to permit the drawing off of 1500
men for a new shop.

(b) The claim of the company that, on account of tLe
rotation of shifts and in order to maintain a
balanced line of production through the shops,
it will be necessary for women to work at night,
is logical. Paragraph 8 in this report stows the
location of this plant as being rather inaccessible
to the canines.

(C) The fact that there is no canteen service either
for men yr women in the plant is something which
ou gilt to be immediately remedied. The facilities
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- 2 -

for getting food outside are totally inade-
quate. The company feels it cannot justifi-
ably install canteen until itis assured that
the increascd facilities can be made use of.
This they feel is dependent on right work for
women being permitted. The apparent deOire
of the company to build up a productive organ-
ization of women for near future use, and the
fact that the building of this organization
ought to cover at least five months of train-
ing, coupled with the fact of the technical
nature of the work in machining guns, which
would mean a slow dilution, makes permission
to work women nights seem necessary.

4. On the basis of the facts presented in the report,
the Women's Branch recommends:

That the War Department take steps to make possible the
employment of women over eighteen years of age between
the hours of 10:00 P.M. and 6:00 A.M. in order to allow
the operation of three eight-hour shifts; Provided, that
the conditions hereinafter recanmended are established:

(a) That no shift of women shall be longer than
eight hours, with an allowance of thirty
(30) minutes for lunch in the middle of each
period.

(b) That adequate facilities for the health and
comfort of women be provided in each shop
in proportion to the number of women employed.
These conditions to be subject to the approval
of the Board of Labor & Industry of the state
of Pennsylvania.

(c) That canteens be installed to rilet the needs
of the men and women employed on day and night
shifts.

(d) That proper and adequate supervision in the
rest rooms and in the shops be given the women
both day and night.

(e) That adequate transportation be provided at the
time of each shift.

Digitized for FRASER 
https://fraser.stlouisfed.org 
Federal Reserve Bank of St. Louis



ig) That a pepresentative of the Women's Branch of the
Industrial Servide Section of the Amy Ordnance
be assigned to insure and assist in the estab-
lishment of these recommendations, working co-op-
eratively with Miss Dean, now in charge of the
working conditions for women.

ck_

CLARA M. TEAD
Director, Women's branch
Industrial Service Section
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All communications should be accompanied by carbon copy and 
addressed to

To insure prompt attention,
in replying refer to

 No. _
Attention of

684 5

4.11••

:

WAR DEPARTMENT

OFFICE OF THE CHIEF OF ORDNANCE

PRODUCTION DIVISION

WASHINGTON

, . Liav8.1eco]..2._ondati 
  Cc.   t

1icur. of 10 .2 . 

L c t-2i
_ r i Cl' _L v 11
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ALL COMMUNICATIONS SHOULD BE ACCOMPANIED BY CARBON COPY AND ADDRESSED TO

TO INSURE PROMPT ATTENTION

IN REPLYING REFER TO

NO.

ATTENTION OF

WAR DEPARTMENT

OFFICE OF THE CHIEF OF ORDNANCE

WASHINGTON

BIM/gad

September 6, 1918.

From: Ordnance Office, Estimates Requirements Division,

Progress Section.

To: Woman's Service Section, Production Division, (Attention
.1.-xs. Lois 2.antou1)

Subject: 8" Howitzer production at Midvale Steel Company,

ilicet,own, Fa.

1. The Chief of the Estimates & Requirements Division

directs me to submit the following statement to you. as request-

ed in connection with 8" Vickers Howitzers, Model 1917, Mark VI,

bein,7': manufactured by the Midvale Steel Company at Nicetown, Pa.

2. The Liidvale Steel Co. holds contracts for 295 8"

howitzer eeuipments, complete with battery spares, replacement

parts, tools, and accessories on three separate contracts as

follows:

Date Contract Order No Amount

4/5/17 0F60 80
2/8/18 0F363 115
Aug.T18 Informal Contract 100

3. The first order for 80 howitzers was contracted to
be completed April, 1918 but was not completed until June, 1918.

The second order placed in February for 115 howitzers
contracted to deliver 20 howitzers per month, starting in
July, 1918. Deliveries on this order are just starting, there

havinr: been accepted to date 8 howitzer complete ready for

shipment to France.

The third order, placed informally with the Midvale

Steel Co. in 2-iagt of this year, contracts for production

to start Jan 1, 1919, deliveries to be made at the rate of 20

»er month.

4. The requirements schedule for 8" howitzers to date

calls for 253 units. Against this requirement, there have been

1.
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EHB/gad
September 6, 1918

delivered in France 156 howitzers, 80 having been finnished
by the English Government, and 76 having been &lipped from
the United States. This makes a deficit of 97 units
needed to fill requirements to date.

5. It is desired that production by the Midvale
Steel Co. be maintained at its maximum, and that, if possible,
this company's output be increased above the contract
schedule of 20 per month.

6. At the present time, the 8" howitzer spare and
replaceLlent p rt production at Midvale Steel Co. is ot
sufficient to meet the requirements, there having been shipped
to France to date battery spare parts for 24 howitzers and
one set of replacement parts for 80 hotitzers. Spares for
24 more howitzers are expected shipped during September together
with a second set of replacement parts.

7. Shipments of spare parts should be mLde along with
the howitzers. Every effort should be made to increase
production of spare parts and replacement parts at the Eidvale
Steel Co. in order to catch up with the previous shipments of
howitzers and allow shipi_ehts of are parts to be made with
the howitzers in the future.

San rd E. Thom on,
Liaj., Ord. Dept., U.S.A.
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